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OT pegakuumn

From the Editor

Kaxzabln rog — BpeMa A9 HOBbIX
nyTelecTBnin 1 YeMOAaHOB OTKPbLITUIA.
Taknx, B KOTOpble Mbl COGEpPeEM HOBbIE
3HaHWVA, BNeYaTeHd, OnbIT. HekoTopble
Mbl Pacnakyem Cpasy, kak TONbKO
BEPHEMCH U3 OYepeHOro nyTelecTsng,
a apyrvie 6yem pacnakoBbiBaTh,
BO3MOXHO, BCHO XW3Hb.

Every year heralds a season of new
voyages and loads of discoveries.

These journeys bear fresh knowledge,
impressions, and experiences, some

of which we unpack immediately upon
returning, while others unfold gradually,
perhaps over a lifetime.

B nocnegHem Bbinycke «03MTUBHBIX V3MeHeHnn» 2023
roZa Mbl MpuUrnallaem yYmtatenein B HacTosLLee Kpyro-
CBeTHOe nyTellecTsre no Tem roposaM, KoTopble 3ToW
0CeHbI0 — TPAANLMOHHOM BPEMEHN CO0Pa M YNakoBKu
«rOA0BOro ypoxasd» — CTan ToUKamu NpoBeseHUd 0Co-
HEHHO BaxXHbIX U MHTEPECHbIX CODbITUI B Chepe MMMNaKT-
NHBECTULINI 1 OLEHKM.

Mbl moceTum BcemmpHbIi GopyM COLMansHOrO npes-
NpVHMMaTENbCTBA B AMCTEPZAaMe, eXeroiHoe cobbiTne
FnobanbHOW CeTn MMNaKT-MHBECTOPOB B KoneHrare-
He, 3aegem B Ceyn Ha MexayHapoaHbln Gopym nnae-
POB COLMaNbHOro NpeAnpUHMMaTeNbCTBa, NobbiBaeM
Ha VIMnakT-Hegene B TypuHe 1 gaxe 3arnaHem Ha Gpopym
G20 B Hbto-[lenn. A eLlle nopasmblLAAeM Had UHCTPYMEeH-
Tamu CTOPUTENIVIHIE B OLIeHKe — r1aBHOW TeMO exe-
rofHOM KoH$epeHLN AMEPUIKAHCKOM accoLmaLmm oLeH-
K, MpoLleAllen B ViHAnaHanonvce, pasbepemca ¢ Tem,

KaK M3MepATb CHaCTbe BMEeCTe C YHaCTHKAMU eXeroiHo-
ro CcobbITMA Accoymanm cCneumnanmcToB no OLUeHKe npo-
rpamMm 1 NOAUTUK, NpoLleallero B MockBe 1 Tam e —
3arngHeM Ha exerofHoe MeponpusaTie Gopyma 40HOPOB,
YTObBI 06CYANTL TEMY 3HAHUI B JOHOPCKOM COOOLLeCT-
Be. Kpome Toro, nccnegyemM Gaktopbl Kauectsa KOpnopa-
TUBHOW COUMANBbHON OTYETHOCTN — Ha NprMepe HaHKOoB
Hurepunm v FOxHon Appuiku. VI 3aesem B CaMblil CeBEPHbIN
FOpPOA MMUPa C YNCIEHHOCTBIO HaceneHns 6onee 150 Tbicay
YyenoBek — HopunbCK — rae HefaBHO bbina paspaboTaHa
PEBOMOLMOHHAA MOAENb OLIEHKM TPaHTOBBLIX MPOEKTOB.
Mbl Haeemcs, 4To Takoe nyTellecTBue CTaHeT A1 Bac
VNHTEPEeCHbIM MPUKIOYEHVEM, MOBOAOM eLLe Pa3 OKMHYTb
B3rngaoM 2023 roa 1 nobnarofapuTe ero 3a ToT OMbIT U
3HaHWS, KOTOPbIe X04eTCs B3ATb Aanblue. M nycTb nHTe-
PECHbIX NYTELLeCTBUA, HECYLLVX MO3UTUBHbIE N3MEHEHNS,
CTaHeT ellle bo/bLUe B HOBOM rogy!

In the concluding 2023 issue of Positive
Changes, we invite our readers on a

in Turin, and even pay a short visit to
the G20 Forum in New Delhi. Along the

social reporting through a case study
of banks in Nigeria and South Africa.

truly global tour through cities that have

been epicenters of pivotal and intriguing
events in impact investing and evaluation
this autumn — the traditional season for

harvesting and processing the year's bounty.

Our odyssey begins at the World Social
Entrepreneurship Forum in Amsterdam,
followed by a visit to the annual event of
the Global Impact Investing Network in
Copenhagen. We then venture to Seoul
for the International Social Enterprise
Leaders Forum, experience Impact Week

way, we'll delve into the art of storytelling
in evaluation — the centerpiece of the
American Evaluation Association’s annual
conference in Indianapolis. We'll explore
the nuances of measuring happiness
with the participants of the Association
of Program and Policy Evaluators' yearly
gathering in Moscow and engage in
discussions on knowledge within the
donor community at the Donors Forum'’s
annual event. Furthermore, we examine
the factors of quality in corporate

The journey culminates in Norilsk —

the world's northernmost city with a
population exceeding 150,000 — where
a groundbreaking model for grant project
evaluation has recently been developed.
We hope this voyage will offer you a
captivating adventure and a chance

to reflect on 2023, appreciating the
experiences and insights that will stay
with you. And may there be even more
enriching journeys bringing forth positive
changes in the coming year!
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G20 and Beyond:

Impact Insights from India.
Interview with Neha Bhatnagar,
India Impact Investors Council
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OAHVM U3 BaXHENLUX One of the most important
MEXZYHapPOAHbIX COObITNN ' international events this
3TOW 0ceHn ctan CaMMnT fall was the G-20 Summit,
G20 — BoceMHaauaTas the eighteenth meeting
BCTpeYa rnaB rocyapcrs of the G-20 heads of state,
«bonbluon ABaALATK», held September 9-10, 2023,
npouwesawasn 9-10 ceHTA0pA in New Delhi, India.

2023 roga B Hbto-Aenn,
VHans.

Hexa bxamHaeap
Neha Bhatnagar
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TemMa NMNakT-MHBECTULIMIA, B CBOKO OYepelb, CTana OAHOM 13 Hanbo-
Nlee 00CyXAaemblX U 0ObeNHAOLLMX — Mepes NULOM KauMaTuye-
CKUX N3MEHEHNI U MPUPOAHBIX KAaTacTPOd CTPaHbl 3aNHTEPeCcOBaHbI
B rN06aNbHbIX, OOLLMX B3rNA4ax 1N pelleHnsax. Tak, BO BpeMsa CaMmi-
Ta ObIAM 3aK/IHOYEHB! COMNaLleHus, CBA3aHHbIe C KNMMaTOM 1 B1OoTOo-
NANBOM, AOCTUHYTO COrNalleHve 06 yBeNnyYeHnn MOLLHOCTe BO306-
HOB/IAEMbIX UCTOYHWNKOB 3Hepruun. ViHand, CLUA v bpaswana cosgany
aNbSAHC, CTaBALMIA Nepes COBON LieNb N0 yMeHbLIEHNIO BEIOGPOCOB B
aTMocdepy 3a CHET TOPros/n BUOTOTIMBOM, MOJYHYaEMbBIM 13 OTXO-
[l0B XMBOTHBIX 1 pacTeHU 1 T.4.

Mo nHuumaTee CoBeTa MMNAKT-MHBECTOPOB VHauM (India Impact
Investors Council, 11C) obcyxaeHne 3TOW TeMbl MPOAOIKNANOCH Ha
NmnakT-dopyme B KoneHrareHe — rnaBHOM COObITUN [106anbHOM
ceTn MMNakT-nHBectopos — Global Impact Investing Network (GIIN). B
pamkax popyma, IIC opraHn3oBan cneuranbHYR CeKLMIO, MOCBALLEH-
HYH VMMaKT-MHBECTULMAM B VIHAWIO.

Takoe akTMBHOE BOBEYEHWE OTHIOAb He Cy4YainHo. Ha ceroa-
HALHWI AeHb VIHAMA UrpaeT BaxHy posib B GOPMUPOBAHNN T10-
HanbHOro HappaTyBa UMMNAKT-MHBECTUPOBaHMA, 061a4as NPV 3TOM
COBCTBEHHBIM YHVIKANbHBIM MHBECTVLMOHHBIM NaHAwadToM. o aaH-
HbIM oT4YeTa CoBeTa MMNaKT-MHBECTOPOB HANMKW, TONLKO 3a 2023 rog,
HEeCMOTPA Ha robabHbI Cnag v HeoNpeAeNeHHOCTb B MUPE, MOYTH

In its turn, impact investing became one of

the most discussed topics of mutual interest,

as countries are sincerely interested in global,
shared visions and solutions while facing climate
change and natural disasters. For example,
during the summit, agreements related to
climate and biofuels were concluded, and an
agreement was reached to increase renewable
energy capacity. India, the US and Brazil

have formed an alliance that aims to reduce
emissions by trading biofuels made from animal
waste and plants, as well as from other similar
sources.

As an initiative of the India Impact Investors
Council (I1C), the discussion on this topic
continued at the Impact Forum in Copenhagen,
the flagship event of the Global Impact Investing
Network (GIIN). As part of the forum, the IIC
organized a special section dedicated to impact
Investments in India.

This kind of active involvement is no
coincidence. Today, India is playing an
important role in building the global impact
investing narrative, while at the same time
keeping its own unique investment landscape.
According to a report by IIC, despite the
global recession and uncertainty, nearly 285
impact enterprises managed to attract USD

Hatanba MNaakunx

K. ncuxon. H., sedywjuli skcnepm VIHcmumyma
COUUQ/ILHO-3KOHOMUYECKO20 NPOEKMUPO8AaHUSI
HWY BLLIS

Natalia Gladkikh

PhD in Psychology, Leading Expert
Institute of Social and Economic Design
at the Higher School of Economics
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285 NMNaKT-NpeanpuaTUiA npusneknn 8 MHanwo $2,9 mapa. Mony-
YeHHble HBECTULIW COAENCTBYIOT AOCTUXEHWIO HECKONBbKIMX Llenei
ycTonymeoro passutua (LYP), ocobeHHo LLYP 8 (aocToliHas paboTa
N 3KOHOMUYECKMIA POCT), LIYP 9 (MHAYCTpranm3aums, MHHOBALMN 1
nHPpacTpykTypa) v LYP 10 (ymeHblIeHe HepaBeHCTBa).

ABVXyLLEN CUNON MMAAKT-MHBECTULMIA MHAMK B 2023 roay cTan
CeKTOP KAMMaTUYeckx TexHonornin: 1 n3 3 nHeectnynin beina cae-
NlaHa B cTapTan B 310l cdepe. Hanbonee mactabHoe GrUHaHCMPO-
BaHWe NoAyYnIn MHHOBALOHHbIE NPeanpUATUSA, OPUEHTNPOBAH-
Hble Ha CMArYeHne NoCNeACTBUA USMEHEHUS KAMaTa, HanpuMep,
yepes Npon3BOACTBO 3KONOMMYECKN YNCTOTO BOAOPOAA U «YMHbBIX»
akKKyMYIATOPOB.

YUnTbIBasd OrpaHyeHHOCTb roCy4apCTBEHHbIX PECYPCOB, NHANN-
CKO€ MNpaBnTeNbCTBO U HEKOMMEPUYECK/e OpraHm3aunm akTrmeHoO
pPaboTakoT Haj TeM, YTOOLI MPVIBEYb B CEKTOP NMMNAKT-MHBECTULMIA
HoNbLUEE KONNUYECTBO NIPOKOB. Kak yCTpoeHa 3Ta chepa, a Takke o
cBOMX BneyatneHnsax ot Mimnakt-popyma GIIN «1031MTUBHbBIM 13Mme-
HeHVAM» pacckasana Hexa bxaTHarap, BurUe-npesnaeHT rno napr-
HepcTBaM U coydpeanTens CoBeTa MMMakKT-MHBECTOPOB VIHANY, a
Takke KAOUEeBOW Crinkep ceccumn «bonblias ABaALUaTKa» M He TOMb-
KO: B3rnaa U3 VIHAVN».

2.9 billion worth of investment in India in 2023
alone. These investments directly contribute
to the Sustainable Development Goals

(SDGs), especially SDG 8 (decent work and
economic growth), SDG 9 (industry, innovation
and infrastructure) and SDG 10 (reduced
inequalities).

The driving force behind India’s social impact
investments in 2023 has been the climate
technology sector: 1 out of 3 investments
in this field were directed towards a startup.
Innovative startups focused on climate change
mitigation, such as the production of green
hydrogen and smart batteries, received the
most funding.

Given the limited public resources, the Indian
Government and non-profit organizations are
actively working to bring more players into the
impact investment sector. Neha Bhatnagar,

Vice President, Partnerships & Founding Team
Member, India Impact Investors Council and key
speaker of the session “G20 and Beyond: Impact
Insights from India,” told Positive Changes about
how this sphere works and her impressions of
the GIIN Impact forum.

Hayame xomesnocs 661 ¢ sonpoca o desmeasHocmu Cosema
uMnakm-uHgecmopos MIHouu. Pacckaxcume, noxcanyticma,

yeM 3QHUMAEMCA 8AWA OP2AHU3AYUS.

CoBeT MMNaKT-MHBECTOPOB MHAMM — 3TO HaLMOHaNbHbI oTpacie-
BOW OpraH, KOTOpbIV paboTaeT Kak WieHckasi OpraHm3aums C Lebo
CO3[aHNS U YKPENIEHNS 3KOCUCTEMbI MHBECTULMI B VIHAUM. MOXHO
Cka3aTb, uto IIC — 3T0 «Cnyxba 0AHOro okHa». CoBeT bbln CO3A4aH ANd
TOro, YTobbl COBPaTb B OAHOM MECTE MMMAaKT-UHBECTOPOB CO BCErO
MVPa, KOTOPbIe 3aHTEPECOBaHbI B MHBECTULIMSIX B VIHAUHO.

MHana obnajaeT nprBnekatenbHbIM NaHAWadTOM ANd peannsa-
UMM MPOEKTOB COLIMANIBbHOMO BO3AENCTBMSA. Mbl MOANTYECKN eNHbI
1 IEMOKPATNYHBI, Mbl MpejaaraeM BO3MOXHOCTU ANd MacCLUTabHbIX
VNHBECTULINIA U Nerkuin 10CTyN K AaHHbIM, MOKa3bIBatOLLMM KOANYECT-
BO CZIENOK 1 X UCXO/0B, Y HAaC pa3BuTa CyaebHas c1cTema, CyLLecTBy-
eT 06LIMPHOE MHOro0bpasyie AOCTYNHbBIX A0S MHBECTULMIA OTpaCnel,
Hapsay C HaMYEM MHOXECTBa QUHAHCOBbLIX MHCTPYMEHTOB. TakuM
0bpaszom, Ana obecneyeHUs BOIMOXHOCTU MHOCTPaHHbLIX MHBECTU-
UMiA Takol kaTanmsaTtop, kak IIC, urpaeT BaxHyro ponb B 0bbeaniHe-
HWUW BCEX 3/1IEMEHTOB 3TOro NaHAWadTa.

OpUVeHTUPOBaHHbIX Ha VIHAMHO NHBECTOPOB YCNOBHO MOXHO pa3-
AeNUTb Ha Tpu kaTeropun. [epBas — 37O Te, KTO elle HUKOrAa He
NHBECTUPOBaNK B MIHAWIO 1 celiyac ULLYT A0CTOBEPHYH MHGOPMALWIIO
0 HOBOM pblHKe. BTopas kaTeropusa — MHBECTVPYHOLLVE B HaLly CTpa-
HY Ha MPOTSXEHUW MHOMMX NIET, HO BCe ellle pellatoLLue, Kakyto CTpa-
Tervto M BblbpaTh: CHOKYCMPOBATLCS Ha MPAMbIX UHBECTULMAX NV
AeNCTBOBAaTL Yepes yNpaBAstoLLVX akTUBaMU. A TPETbst — 3TO OMbIT-
Hble UHBECTOPbI, KOTOPbLIE ULLYT ANs Cebst HOBbIE HULLIW.

Let’s start with the India Impact Investors Council.
Please tell us what your organization does.

IIC is a member-based industry body. Its
objective is to help build the impact investing
eco-system, present a compelling and
comprehensive Impact story for India and
strengthen impact investing in India. You could
say that we are a “one-stop-shop” service for
impact investors. The Impact Investors Council
has been created with the objective of bringing
global impact investors focused on India under
the same roof.

India has a compelling impact destination
story. We have a single political democratic
entity, we offer opportunity for large-
scale investments and easy access to data
showcasing number of deals and exits, a
strong judicial process is in place, there is
a vast sectoral play alongside availability of
multiple financial instruments. Hence, to enable
foreign investments, a catalyst like IIC plays an
imperative role in bringing it all together.

India-focused investors can be roughly
classified into three categories: the first is
those who have never invested in India, but are
looking for reliable information and partners.
The second category is that of investors who
have been investing in the country for many
years, but are still choosing the strategy:
focusing on direct investments or acting
through asset managers. The third category
includes experienced investors looking for new
credible partnerships.
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A MOXCeme npusecmu HecKo/6Ko npumepos napmHepos Cosema
UMnaKm-uHeecmopos?
Hac nopgaepxusatoT 70 MMNAaKT-NHBECTOPOB — Y/IEHOB HalUern 3Ko-
CNCTEMbI, KOTOPblE 3aUHTepPeCcOoBaHbl B MHBECTULNAX B VIHANIO U
CoLManbHOM BO3AeNCTBIU. Cpean HUX Takme BaxHble MUPOBbIe
Nrpokn, kak @oHa Pokdennepa, PoHa ®Popaa, PoHA SlemensCcoHa,
Kopnopauwa passutng Coapyxectsa, FonnaHACKNA GOHZA pasBuTHS,
®doHa UBS Ontumyc, oHa MakapTypos, PoHA Maiikna 1 Cbro3aH
Jenn v apyrvie. Halwa napTHepckasa ceTb Takke BKIKUaeT BedylLue
NHBECTULMOHHble KOMMaHuu, Takne kak ABC Impact, Avaana Capital,
Elevar Equity, Neev Fund, Northern Arc, Stride Ventures, Vivriti Asset
Management, Asha Ventures u gpyrue’.

HepasHo Ha ¢opyme Global Impact Investing Network Hawm
yAanochb npusieds 19 HOBbIX MapTHEPOB, 3aVHTEePeCOBaHHbIX

Can you please name some
of the IIC partners?

We are supported by 70 active impact investors
and ecosystem players who are committed

to investing in India and creating impact.
These include big global players such as the
Rockefeller Foundation, Lemelson Foundation,
British International Investment, FMO, UBS
Optimus Foundation, MacArthur Foundation,
Michael and Susan Dell Foundation. IIC's
network is also supported by leading investors
like ABC Impact, Avaana Capital, Elevar Equity,
Neev Fund, Northern Arc, Stride Ventures,
Vivriti Asset Management, Asha Ventures and
many more’.

NHauna nrpaeT BaXkKHYH posib

B popMmMpoBaHUU rnobasbHOro
HappaTMBa UMMNaKT-
MHBeCTUpoOBaHus, obnaaas

Npv 3TOM CO6CTBEHHbIM
YHUKaNbHbIM MHBECTULMOHHBIM
naHgwadrom.

India is playing an important
role in shaping the global
impact investing narrative,
while at the same time
keeping its own unique
investment landscape.

B MHBECTULMAX B VIHAMIO 1 0BCYANTb C HMW Ha 3TOM MAoLLajke
BO3MOXHbIe CTpaTernu paboTel. 1A Hac, Kak Ang OTPacNeBon YneH-
CKOW OpraHu3aumm, y4acTHUKIN COCTaBAAROT Camy CyTb CyLLLeCTBOBa-
HIS, MO3TOMY 3TO bObiNia bobLasg nobeaa.

Kak pa3 xomena cnpocums y eac npo Vimnakm-gopym GIIN,
Komopell npouiesn 3moli 0CeHbH, U 8bl MOXe NPUHUMAAU 8 HEM
yyacmue. Ymo nokasan0ce 8aM UHMepPeCcHsuIM 8 €20 Nogecmke 8
amom 200y?

[ns Hayana 9 xoTena Obl pacckasdate, kak [IC ceazaH ¢ GIIN. GIIN —
KpyrnHaa HekoMMmepyeckas opraHmsauma, U oHa CTPEMUTCA pacLun-
PUTB OXBAT 1 BANAHME COLIMANbHbBIX MHBECTULNIA C TN0BaNbHOM TOYKM
3peHnd. GIIN co3gaeT KOMMBbIOHWTW MMMNaKT-MHBECTOPOB, NMpesara-
eT pekoMeHZaLumy no U3MepeHuto CoLManbHOro BO3AENCTBINSA 1 B
Les10M — CNOCOBCTBYET POCTY MHBECTULIMI B MMAAKT-NPOeKThl Yepes
0byyeHMe 1 NPOCBeTUTENBCKME KaMMaHUM.

C Apyrov CTOPOHbI, Kak 51 yxe rosopuna, [IC npeacTaBnaeT aBaHrapa
VNMMNaKT-MHBECTOPOB VIHAWW, TMAEePOB B13HEeCa, KOTOPbIe CTPEMATCA He
TONBKO K GYHAHCOBOMY YCMEXY, HO 1 K YyYLLEHHO MONOXEHWS Manoo-
becneyeHHbIX CI0EB HAaCeNeH NS, YacTO XMUBYLLMX 38 YepTon 6eiHOCTU.

At the Global Impact Investing Network
forum, IIC represented the India story, and we
managed to bring around 19 India-focused
limited partners in the room to share strategies.
As an industry body, our members form the
essence of our existence, and hence, this was a
significant win for our organization.

| was just about to ask you about the impact forum
by Global Impact Investing Network (GIIN) held this
fall, where you were among the speakers. What
was on the agenda this year?

I'would like to start by giving you a little context
on IIC and GIIN relationship. The GIIN, a stalwart
nonprofit organization, is committed to amplifying
the reach and impact of investments with a
global perspective. The GIIN convenes investors,
offers guidance on impact measurement, and
fuels the growth of impact investing through
training and awareness initiatives.

On the other hand, as | mentioned before,
the IIC represents the vanguard of impact
investors in India, champions of businesses that
not only seek financial success but also aim to

1 TonHeill cnucok YneHos Cosema 0ocmyneH No CCblfke:
https.//iiic.in/our-members/

1 The entire list of members is available at the link:
https.//iiic.in/our-members/




8 MO3NTVIBHbBIE MSMEHEHWNA

GIIN 1 IIC noaaepxuBaroT NapTHepPCKMe OTHOLLEHWA, OCHOBaH-
Hble Ha OBLWNX LEeHHOCTSX U Lenax. Bo-nepbix, 06e opraHnsauum
HalieneHbl Ha NOBbILEHEe 0CBELOMNEHHOCTY 06 MMNaKT-UHBECTH-
LMAX Cpean LUMPOKOro Kpyra MHBECTOPOB, BKIHOYAdA 3aUHTepeco-
BaHHbIE CTOPOHbI Ha HaLMOHANbHOM 11 MEXAYHAaPOAHOM YPOBHMX.
Bo-BTOpbIX, 3TO MOBbILLEHWE Ka4veCTBa OLeHKM CoLManibHOro BO3-
paenctaua: [1IC 1 GIIN BbICTYNatoT 3@ CTaHAAPTU3UPOBAHHYHO MPakTUKY
N3MEPEeHNd BO3AEVICTBUS, MO3BONSIOLLYIO MOAYEPKHY T 3HAUNMOCTb
pPe3synbTaToB, AOCTUIHYTBIX MHBECTOPaMU. B TpeTbWX, 3HaHNA 1 AaH-
Hble: MP13HaBasa BaXHOCTb MCMONb30BaHNA AaHHbIX, 06e opraHmnsa-
LM NPU3HAKOT HEOBXOAMMOCTb CO3AaHNA NNaTPOPM And ooMeHa
3HaHVAMU U MHPOPMaLen.

PopyM GIIN — 0HO U3 CaMbIX OXMAAEMBIX CODOBLITUN B Chepe
MMPOBbLIX MMMNAaKT-MHBECTULWI. [1aBHad Lielb 3TOr0 MEPONPUATASG —

uplift underserved communities, often those
dwelling below the poverty line.

Together, the GIIN and IIC forge a partnership
grounded in shared values and goals. Firstly,
it's increasing awareness. Both organizations
are dedicated to expanding awareness of
impact investing among a diverse range of
investors, including domestic and international
stakeholders. Secondly it's elevating impact
measurement. [IC and GIIN, both advocate for
standardized impact measurement practices
to underscore the weight of impact achieved
by investors. Thirdly, it's knowledge and data —
acknowledging the importance of data-driven
growth, both organizations recognize the need
for knowledge and information-exchange
platforms.

®opym GIIN — ogHO U3 cambix
oXXnaaemblx cobbITUiA B chepe
MUPOBbIX UMMAaKT-UHBECTULMIA.
[naBHas ero uenb — AaTb JOAAM
BO3MOXXHOCTb BCTPETUTBLCA

N 06MeHATbCA UHOopMaLnen.

The GIIN annual forum is one of
the most anticipated platforms
for the global impact investing
community. The main purpose
of the forum is to provide
networking opportunities and
exchange information.

AaTb NOAAM BO3MOXHOCTb BCTRETUTHCA APYT C APYrOM 1 OOMEHATHCH
nHPopmMaumen. Cnnkepsl 1 TeMbl CEKLI BbIBUPAKOTCA TakinMm 0bpa-
30M, UTOObI 0BCYANTL HanboNee BaxHble TeMbl VI MPOAEMOHCTPUPO-
BaTb Havbonee 3GpPekTBHbIE peLleHd, BO3HMKAtOLLMeE B SKOCKCTe-
Me NMMNAKT-MHBECTUPOBAHUS.

B sToM roay dopym GIIN, kak v Bceraa, obin TeMatnyeckim. Temon
roga Ccran okeaH. [MpuaTtHo yamsuno 1o, y4to GIIN yaenaet 6onbluoe
BHUMaHMe NepeceyeHto KNMMaTU4ecknx 1 okeaHU4ecknx npobnem.
TPaAVLMOHHO Ha TakMx BCTPeYax OCBeLLaroTCa Takie chepsbl, Kak
6opbba C roNoAoM, CeNbCKOe XO3ANCTBO, XUNNLLIHOE CTPONTENbCT-
BO, GMHAHCOBAsA VIHKNIO3MS 1 34paBOOXPaHeH/e. belno pelleHo He
OTCTaBaTb OT BPEMEHU U OOCYAUTL TakXe Takune akTyanbHble TeMbI,
KaK HOBbIe NCTOYHVIKI KanuTana, HoBble pelleHna Ha [nobansHOoM
FOre, «<3kOHOMVIKa OKeaHa», B3anmMornepeceyeHyie b1MopasHoobpasng
N KNVIMaTa, pereHepauns, BangHmue 1ckyCCTBEHHOIO NHTE/IeKTa Ha
NMMNaKT-MHBECTUPOBaHME 1 MHOTMe Apyrue.

Bam ydanoce docmuys ceoux yesel Ha ¢popyme?

JT0 onpegeneHHo 6bin ycnex! Mol B IIC xoTenu, utobsl BnagenbsLbl
aKTVIBOB pacckasany 0 CBOMX cTpaTernsx Ansg VIHAuY, a nHAnncke
ynpaBnstoLLye akTBaMY, B CBOKO 04epe/p, pacckasany 06 MHHOBauUW-
X CO CBOeW TOUKM 3peHust. Ha ceccun, opraHusoBaHHol IC, koTopas
npeanonarana akTVBHOE B3aVMOAECTBIE YHACTHNKOB, Mbl NO3BON-
NN CAMKepam He TONbKO MO3HAaKOMUTb KOAIEr CO CBOeN paboTow, HO

The GIIN annual forum is one of the most
anticipated platforms for the global impact
investing community. The main purpose of
the forum is to provide the ecosystem with
networking opportunities and exchange
information. The speakers and sessions
are handcrafted to deliver the most crucial
information and showcase the most effective
solutions emerging from the impact investing
ecosystem.

As always, this year's GIIN forum was themed,
and its theme was the oceans of the world.

It was a pleasant surprise to witness GIIN's
dedication towards the intersection of climate
and oceans. Sectors traditionally highlighted at
such convenings are zero hunger, agriculture,
housing, financial inclusion, and health. It was
decided to stay ahead of the curve with such
timely topics as emerging pools of capital,
new solutions in the Global South, the “blue
economy”, biodiversity & climate intersection,
regeneration, Al's implications for impact
investing, and much more.

Were you able to accomplish your goals at the
forum?

Yes. It was a success! IIC's agenda at the GIIN
forum was to enable a corridor for India-focused
asset owners and asset managers. To give
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N MPOAEMOHCTPUPOBATL B3aNMOCBA3b NHANNCKOTO NMMNaKT-MHBEC-
TMpoBaHVa ¢ cammnToM G20. K Ham npucoeanHunmcs 60 aeneraTos,
B TOM umcne 21 reHepanbHblli napTHep (General Partners), n3 koto-
pbiX 15 — ynenHbl 1IC, 1 19 BAVATENBHBIX OPraHMU3aLni-orpaHnyeH-
HbIX NapTHepoB (Limited Partners) n3 12 ctpaH.

Kak el cdumaeme, 8 YyeM, 8 YesoM, 3aKA4aemcsa poas makux
2/106016HbIX op2aHuU3ayuli Kak GIIN?

Takre mexayHapoaHble opranusaumy, kak GIIN nav, Hanpumep, The
Global Steering Group for Impact Investment (GSG), aBAstOTCA «maTe-
PUHCKOW NNaTor» Ans rnobanbHOro coobLectsa MMNakT-MHBECTO-
poB. OHM CO34aHbI 419 TOro, YTOOLI COOPaTh B OAHOM MECTe VMMAaKT-
nHBectopos. Co3aaBan HaLMOHaNbHbIE KOHCYNbTAaTUBHbIE COBETHI,
NMPOBOAA CAMMNTLI INAEPOB U eXeroAHble KOHGepeHLn, 3T opra-

investors a room to share their strategies for India,
and provide the Indian asset managers with the
opportunity to showcase innovation through their
prism. At IIC's India Room'’s session, which was
extremely interactive, we enabled the delegates

to not just acquaint the fellow attendees with their
work but showcase the intersection of India impact
investing with the G20 summit. We were joined

by 60 delegates, including 21 General Partners
(GPs) which comprised 15 members of the Impact
Investors Council (IIC) and 19 influential Limited
Partner organizations from 12 countries.

In general, what do you think is the role of global
organizations such as GIIN?

Global organizations like GIIN, or the Global
Steering Group (GSG) play the role of a

MoBoaoM Ans pafocTu UMMaKT-
coobuliecTBa cTano noanuncaHue
Ba>XHOro fJOKyMeHTa —
Aenvinckon aeknapauymn.

Bce 83 nyHKTa geknapauuu
6611V NPUHATLI €4UHOI/1acHO.

The reason to celebrate for
the impact community was
the biggest takeaway of the
declaration. All 83 paragraphs
of the declaration were
passed unanimously.

HM3aUMM CTPEMATCS MOMOraTh B PELLEHUM PEryINPYHOLLMX U MPaBo-
BbIX MPOOAEM B CTPAHaX, a Takxe BbICTyNaTb B Ka4ecTBe NOCpesHu-
Ka Ha pbIHKe VMMNaKT-MHBECTULMIA, 0becneunsaTe PaBHbIA 4OCTYN K
NHGOPMaLIV, N3MEePATb BO3AENCTBUE, YBENINUYMBATE OObEMbl Kanu-
Tana v NPefoCcTaBnATh AOCTYM K HaAEXHbBIM JaHHbIM, KOTOpble B [10-
H6anbHOM MacliTabe NPeACcTaBAAOT COHOOM CaMyro 6ONbLLYHO MPobaemy.

B ceHmsabpe 3mozo 200a 8 VIHOUU coOCmoAn0Ck euje 00HO
2/1060/16H0€e cobbimue — 8oceMHaoyamMan ecmpeya 2108
2ocydapcme «bosswoli dsadyamku». OHO 0Ka3a/10 8/UsSHUE

Ha MecmHbIl peIHOK UMNAKM-uHgecmuyud?

BesycnosHo! CobbITMe akTMBHO OCBeLLaNa MeXAyHapoAHad npec-
ca. MIHAWNCKas CTopoHa, BrepBble NMPUHYIMAoLLAd CaMMAT, MPOBesa
nepes H1M okono 200 BCTpey B 6onee, yeM 50 ropojax.

OTBeyasa Ha Ball BOMPOC, CKaxy, YTO MOBOAOM A8 PaAOCTV
MMMAKT-COOOLLECTBA CTaNl0 MOAMVCAHNE BaXHOMO AOKYMEHTa —
Hennnckon geknapaumn. Bce 83 nyHkTa Aeknapauuy b1 NpuHa-
Tbl eAnHOrNacHo co 100-NMPOLIEHTHBIM KOHCEHCYCOM, B TOM Yuncie C
cornacusa Kntagd n Poccnm.

OCHOBHbIMV MPUOPUTETAMU B 3TOM JOKYMEHTE CTaNn rnobansHsle
NONNTUHECKME, SKOHOMUUECKME 11 SKONOTUYECKNE BbI30BbI: HEOOXOAM-
MOCTb YCTOMUMBOW TMOKOCTH rNOBANBHOM SKOHOMMKYM B OTHOLLIEH I

5

motherboard’ for the global impact investing
community. They are designed to bring global
stakeholders under one roof. By creating National
Advisory Boards, leadership summits and hosting
annual conferences, these organizations are trying
to address internal regulations and legal issues in
the countries, and are doing their best to improve
the need of the hour — to act as an intermediary,
enable equal access to the information, measure
impact, increase pools of capital and provide
access to reliable data, which is globally the
biggest challenge.

In September this year, India hosted another
global event — the eighteenth summit of G20
Heads of State. Has it had an impact on the local
impact investment market?

Absolutely! The event was actively covered by the
international media. This was the first time India
hosted the G20 summit and proudly covered
around 200 meetings in more than 50 cities
ahead of the G20 summit day.

To answer your question, the reason to
celebrate for the impact community was the
biggest takeaway of the declaration. All 83
paragraphs of the declaration were passed
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MUPOBBIX COOLITUIA. B Hem oTpaxeHa rnybokas 03ab04eHHOCTb Mo
MoBOAY MNPA W MPOLBETAHNS MAaHEThI, YCTONYUBOTO 1 COANAHCU-
POBaHHOI0 POCTa, MOAYEPKNBAKOTCA 00A3aTeNbCTBa VIHAMM Kak no
peLLeHnto robansbHbIx npobnem Kora, Tak 1 npobaem ya3BUMbIX rpymnmn
HaceneHVs BHyTpU CTpaHbI.

Bce BmecTe 370 onpegeneHHo npovsseno ¢ypop. M 3T1oT peso-
HaHC — 3TO, B TOM YnC/Ie, MPU3HaHWE PO MMNaKT-NHBECTNPOBa-
HMA KakK 3PPEeKTUBHOrO MHCTPYMEHTa 419 PELLEHNS COLIMAIbHO-3KO-
HOMMYECKNX NPOBNEM U AOCTUXEHUA LieN1eld YCTONYMBOro passuTUS.
Beab LIYP HanpsAMyro 3aBUCAT OT MMMNaKT-MHBECTUPOBAHNSA: eC/ Bbl
XOTUTE YCTPaHUTh COLManbHO-3KOHOMUYECKNIA PA3PbIB, Bbl BOCMON-
HSeTe ero C MOMOLLbHO MMAaKT-MHBECTOPOB.

Ha saw 832180, pewarom Au makue Meponpusimus, KaK ViMnakm-
popym GIIN, sBonpoc mexcekmopHO20 HeM8opPKUH2a — K020a

He mo/16Ko UHBeCcmopesl obwaromcs Mexcdy coboll, Ho U ecme
803MOXCHOCMb NPAMO20 U HENOCpedCmeeHH020 0bLeHUsA Mex oy
UuHg8eCmopamu U coyuansHelMu NPeonPUHUMamensmu, Hocumenamu
COYUAbHbLIX mexHoo2ul?

OnpegeneHHo! byay4n 4acTeto OTpac1eBoOn OpraHmnsauyn, pabora-
FOLLIEeM Ha 61aro NATON YacTy HaCeNeHWsa NNaHeTbl, Ha MPOTAXEHUN
noytn 10 NeT, Mory C yBepeHHOCTbH FOBOPUTE 06 OFPOMHOM BaXHO-
CTW, HEOOXOAVMOCTU 1 BOCTPEOOBAHHOCTY Takmx BCTPEY B r106anb-
HOM MacLuTabe!

Takne nnatopMbl MO3BONANOT NUAEPAM B 061aCTV COLMANbHOro
BO34ENCTBNS, 00beMHEHHBIM OBLLEN LIeNHO — «MOTyYaTh NPUbbIb
PaZAV BaXHbIX BeLLel» — cobpaTbCsa BMECTe A1 00yYeHNs, pelleHns
BOMPOCOB A0CTyNa K JOCTOBEPHbBIM AaHHbIM, 0OMeHa MHbopMaLmei
O MONNTUKE HALMOHANBbHBIX U MUPOBBIX MPaBNTENBCTB 1, HakoHeL,
COBMECTHOrO peLleHnst HepeLleHHbIX Mpobaem.

[103BO/IbTE MHE NMPUBECTV NPUMEP APYroro HeAaBHero CaMmMmnTa, Ha
KOTOPOM OBLLaIVCh MPEeACTAaBUTENN BCETO CEKTOPAa MMMAKT-MHBECTUILNIA,
OpPraHM30BaHHOrO MHWUCTEPCTBOM KoomepaTisos 1 MCIT MHAoHe3un
npu noaaepxke Cekpetapuata ACEAH, 3CKATO OOH 1 O3CP Ha banw.
XoTa VIHAWA He BXOAMT B COCTaB CTpaH ACEAH, CoBeT nMmnakT-nHsec-
TOpOB VHANM BbIN NpUrNaLlleH NPeACTaBASATb CTPAHY Ha STOM Gopyme.
1 BbICTYNMAA C AOKNaA0M 00 MHKIFO3MBHBIX O13HEC-MOAENsX, CNOCOb-
CTBYHOLLMX OOMEHY 3HaHUAMKM CO cTpaHamn ACEAH n co3aannto bonee
CUNBHOTO VIHK/TFO3UBHOMO MUpa. Ha caMmmumTe Takxke NpoxXoAnan Ceccnin
MO HETBOPKMHIY CNeuUVanbHO ANA COLMANbHbIX NPeAnpuHiMaTenei.

Ecv npeactaBnTb YTO-TO BPOZLE CNekTpa, TO C O4HOW CTOPOHSLI
ByayT MHBECTOPHI, C APYro — coumanbHbele npeanpuHimarteni. Mpe-
OZ0JIeTb Pa3pbIB MEXAY HUMK MOMOTraeT Kak Pa3 Takoe MeXCeKkTop-
HOe B3auMOAeNCcTBMe, baaroaaps KOTOPOMY BO3MOXHOCTEN CTaHo-
BUTCA ellle bonbLUe.

[1C TaKxe 3annaHnpoBan HeCKObKO MOACOHBIX MEPOMPUATUIA Ha
2024 roa. Tak, B anpene Mbl MpoBefeM CBO ceccuto B CUHranype,
MOBTOPWB TO, YTO caenann B pamkax GIIN. Ha nosectke gHS — Hana-
XVBaHWe OTHOLEHUIA MeXAY CUHIanypckMy OrpaHyeHHbIMY NapT-
Hepamn 1 UHAUACKUMI TeHePanbHbIMN MapTHEPAMK, 1 AEMOHCTPALNS

unanimously with a 100 percent consensus
along with China and Russia in agreement.

Its main priorities were global political,
economic and environmental challenges: the
need for the fragile global economy to remain
flexible and responsive to world events. It
included deep concern around peace and
prosperity for the planet, a strong sustainable
and balanced inclusive growth, emphasizing
India’'s commitment to addressing both the
global problems of the South and the problems
of vulnerable groups within the country.

In combination, it definitely became a
sensation. And this is, among other things, the
recognition of the role of impact investment
as an effective tool for solving socio-economic
problems and achieving sustainable
development goals. After all, SDGs are directly
dependent on impact investment: if you want to
close a socio-economic gap, you fill it with the
help of impact investors.

In your opinion, do such events as the GIIN
Impact Forum solve the issue of cross-

sector networking — when not only investors
communicate with each other, but there is an
opportunity for direct immediate communication
between investors and social entrepreneurs
capable of applying social technologies?

Definitely! Having been a part of an industry
body catering to 1/5th of the global population,
for almost 10 years, one has realized the
immense importance, need and demand for such
convenings, globally!

Such platforms allow impact leaders and
their organizations with a common goal of
‘profit with purpose’ to come together and
address challenges that are unresolved, educate
themselves, address issues around accessing
authentic data, share respective national and
world governments' policies and finally solve
problems together.

Let me give an example of another recent
summit that enabled the entire impact
spectrum to communicate, organized by the
Ministry of Cooperatives and SMEs of Indonesia
with the support of the ASEAN Secretariat of
the United Nations ESCAP and the OECD, in
Bali. While India is not a part of the ASEAN
nations, IIC was invited to represent the country
at the forum. | spoke on inclusive businesses
enabling knowledge exchange with the ASEAN
nations and building a stronger inclusive world.
The summit also organized targeted rapid
networking sessions specially curated for the
social entrepreneurs.

If you illustrate it as a spectrum, you will
have the investors at one end, and social
entrepreneurs on the other. To bridge the
gap, such cross-sector networking is essential,
enabling more opportunities.

[IC has lined up many such platforms for
2024. (1) In April, we are bringing the India
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TOrO, YTO U3 CebA NPeACTaBNAET UMMNAKT-MHBECTVPOBaHVe B VIHAnK. B
Mae Mbl MpUrnalaem ckaHanHasckme GoHAbl B VIHAMIO Ha Meponpus-
TWe, KOTOPOe ByZeT NPOXOANTL B ABYX FOPOAax CTPaHbl, 1 C MOMOLLBHO
KOTOPOro Mbl HaZeemcs YKpennTb CBA3W CO CKaHANHABCKMMU CTpaHa-
MW, CO34aB boee WMpPOoKMe BO3MOXHOCTY A9 MMMNAKT-MHBECTPOBA-
H1g. B ceHTa6pe IC npumeT y cebsa KpynHenwyro B MHann naatdop-
MY A1 UIMMaKT-MHBECTVPOBAaHMA, HaLly GaarMaHckyto KOHGepeHLMIo
Prabhav24, koTopas npoBoANTCS yXe B NAThI pas. B npoLwiom roay
K HaM NpucoeanHmnnnceL okono 800 generaTos M3 noyTtn 25 CTpaH,
BbICTynuAn 180 Z0KNAAUMKOB, 1 MoNyYnnocs 40 4acoB YpesBbIvaiHO
aKTyaNbHOr0 KOHTEHTa. B 3TOM rofy Mbl MocTapaemcs CAenats Mepo-
npusaTue elle bonblue 1 nydule. B oktaope IIC cHoBa byaeT npeacTas-
NATb onbIT MHAnNM Ha dopyme GIIN B AMcTepaame.

Y nocnedHuli sonpoc. He mozy He cnpocume y 8ac 06 oyeHke
umnakma. MamepeHue coyuanbHo20 8o3delicmeusi — 3mo 00UH U3
CaMbIX 8AXCHbLIX MOMEHMO8 0/14 8Cex U2pOK08 PbIHKA COYUAAbHOU
3KOHOMUKU U UMNAKM-UHBeCmMuposaHus. Ha eaw 832140, suosm au
YYACMHUKU 2/1060G/1bHbIX POPYMO8 U NAam@opm Hossle meHOeH uU
8 amoli cpepe?

Be3ycnoBHO, naHALAGT oueHKMN CoOLUManbHOro BO3AeNCTBUA CTPEMU-
TeIbHO PasBMBAETCA, 1 YUACTHVIKM T06anbHbIX GOPYMOB 1 NnaTdGopm
aKTMBHO HabAAOT 33 HOBbIMU TEHAEHUMAMK 1 aAanTnpyoTca K
HKM. Bce valLie npr3HaeTcs HeObXOANMOCTb CTaHAAPTN3MPOBAHHbIX
PaMOK 1 METPUK ANa 3QHEKTUBHOMO U3MEPEHUA 1 PAaCMPOCTPaHEHNS
NHGOPMaLIMKM O COLMANbHOM BO3A4eNCTBUW. Bce 6oblUe BHUMaHUA
YAENAeTCH MPO3PaYHOCTV, NOLOTHYETHOCTU N YYETY 3KONOTUYECKWIX,
coumanbHbIX 1 ynpasneHyecknx ¢aktopos (ESG) B npoLecce npuHd-
TG PELLEeHNA.

B 2017 rofy, 0CO3HaBas HeOHBXOAMMOCTb 0bpecTu bonee rny6o-
KOe MOHVIMaHMe 3TOV TeMbl, § IMYHO KyprUpoBana COTPYAHNYECTBO C
YHUBEpCUTETOM [l6H0Ka, VI Mbl MPOBEN UCCIeA0BaHMe Mo N3MepeHuto
CoUManbHOro Bo3aencTsnsa B MiHanu. Llenbto 3Toro cotpyaHuyecTsa
BbINO N3YYUTb TOHKOCTI OLEHKM COLMANBHOMO BO3AENCTBUA B MHANIA-
CKUX peanuax 1 onpeaennts 3GdekTnBHbIe MOAXOAbl, KOTOpble BO3-
MOXHbI HECMOTPS Ha OTCYTCTBME 0bLLel NNaTGopMmbl.

OpreHTPOBATLCA B TakMX YCIIOBKSAX OKa3a10Ch HEMPOCTON 3a4a4en.
B cuTyaumm OTCyTCTBUS YHNBEPCANBHOIO, MOAXOAALLErO BCEM PeLLeHIs,
MMMAKT-MHBECTOPLI YacCTo paboTatoT C PAa3INYHBIML LieNIeBbIMI MOKa-
3aTeNAMN N METPUKAMK, YTO 3aTPYAHSAET CO34aHVie ObLLEero CTaHAapTa.

HecmoTpsa Ha 3Tu TpyaHOCTH, [IC No-npexHemMy CTPeMUTCS K pas-
BUTUIO Ky/IbTYPbl U3MEPEHUA COLMANBbHOIO BO3AEUCTBUA U OTHETHO-
CTV B OTPaC/IV. Mbl CUMTaeM, YTO MOCTOAHHOE NOAAepXaHVe A1anora,
COBMECTHbIE YCUANA 1 MOCTOSSHHOE MPOABUXEHME CTaHAAPTU3MPOBaH-
HbIX PaMOK MPOA0XaT MyTb K 6bonee 3GPekTUBHOM MPakTVKe OLeHKM
COLMaNnbHOro BO3AENCTBUA B OyayLLEM.

Mei 6a1a200apum Swy CaliHu, Hay4yHo20 compydHuka Coeema
uMnakm-uHeecmopos MHOUU, 30 NOMOWjb 8 OP2AHU3AYUU 3Mo20
UHMep8s1o.

Room to Singapore, replicating our GIIN effort.
Agenda will be to forge Singaporean LP-to-
Indian GP relationship and showcase India
impact investing narrative. (2) In May, we

are inviting Nordic funds to India for a 2-city
roadshow through which we hope to enable a
stronger bond with the Nordic countries and
in the process build stronger impact investing
opportunities. (3) In September, [IC will be
hosting India’s largest impact investing platform,
our flagship conference called Prabhav'24,
which is our 5th edition of the convening. Last
year we were joined by close to 800 delegates
from nearly 25 countries, 180 speakers and

40 hours of extremely relevant content. We
are trying to make it bigger and better this
year. (4) In October, IIC will yet again be
representing the India Room at the GIIN forum
in Amsterdam.

One last question. | can’t help but ask you
about the social impact assessment. It is one of
the most important things for all of the social
economy market and impact investing players.
Do the participants of the global forums and
platforms see new trends in this area?

Certainly, the landscape of social impact
assessment is rapidly evolving, and participants
in global forums and platforms are actively
observing and adapting to new trends. They
are increasingly acknowledging the need

for standardized frameworks and metrics

to measure and communicate social impact
effectively. There is a growing emphasis

on transparency, accountability, and the
integration of environmental, social, and
governance (ESG) factors into decision-making
processes.

In 2017, recognizing the need for a deeper
understanding, | personally collaborated with
Duke University on an in-depth study on social
impact assessment in India. This collaboration
aimed to explore the intricacies of impact
assessment within the Indian context and
identify effective approaches despite the
absence of a common platform.

Navigating this landscape has been a
complex task. With no one-size-fits-all solution,
impact investors often operate with diverse
goals and metrics, making it challenging to
establish a common standard.

Despite these challenges, IIC remains
committed to fostering a culture of impact
measurement and reporting within the
industry. We believe that ongoing dialogues,
collaborative efforts, and continued advocacy
for standardized frameworks will pave the way
for more effective social impact assessment
practices in the future.

We thank Esha Saini, Research Associate at the
India Impact Investors Council, for assisting in
organizing this interview.
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CNeLmanmncToB Mo OLEHKe NPorpaMm

M nonuTuK. LleHTpanbHasa Tema
KOHQepeHuun B 2023 rogy — oLeHka
KauecTBa XW3HW 1 bnarononyuns. Kakimm
OMbITOM 1 MPaKTVKaMu No BONpocam
BHeApeHVs 1 NPYMEHEHNA MOHNTOPVHTA
M OLIeHKN B COLManbHOM chepe Aennnmch
YUYaCTHUKM KOHEepeHLMN — B Hallem
MaTepuane.

One of the pivotal events of this autumn
for Russian professionals engaged in the
field of evaluation is the annual conference
hosted by the Association of Specialists

in Program and Policy Evaluation. The
central theme of the 2023 conference was
assessing the quality of life and well-being.
In this piece, we explore the experiences
and practices shared by conference
participants regarding the implementation
and application of monitoring and
evaluation in the social sphere.

tonus BATKMHa Yulia Vyatkina
Pedakmop xypHana Editor,
& | «[lo3umusHsie uamererus» Positive Changes Journal




B ®OKYCE — CHACTbE

IX KOoHbepeHUMss pOCCUnCKon AcCcoumaumm CneLnanmncTos No oLeH-
Ke nporpamm 1 noautnk (ACOMM) npowna 17-18 oktabpa 2023 roga
B OHNavH-GopmaTe. B 3TOM rogy Ha koHbepeHUM bblav NpeacTas-
nenHbl 42 foknaga v nposegeHsl 14 TeMaTnyeckix U ANCKyCCUOHHbBIX
ceccuii. B paboTe koHbepeHUWW NprHaau yydactie 6onee 500 yeno-
BeK CO BCeX KoHLoB Poccun: oT KOxHo-CaxannHcka 40 KannmHuHrpa-
A2 v Maxaudkasbl, OTMeYatoT OpraHn3aTops!.

B nporpamme koHbepeHumn 66110 ABa MaBHbIX Tpeka: «OueHka
¢ GokycoM Ha bnarononyumer» 1 «OLeHKa CoOUMOKYNbTYPHBIX MPOoek-
TOB», @ Takke TemaTuyeckme 6/10KM, MOCBSLLEHHbIE OLIEHKE B OTAENb-
HbIX 061aCTAX — HanprMep, COUNaNbHOM NPeANPUHUMATENBCTBE, B
chepe paboThbl C AeTbMU C 0OCOBEHHOCTAMN PA3BUTVIS, NHOABMU C Orpa-
HYEHHBIMM BO3MOXHOCTAMM, @ TakKe PasIMYHBIMUL BUAAMU XPOHN-
Yyeckyx 3aboneBaHu 1 T. M. TpaanLMOHHO HECKObKO Ceccuii bbino
MNOCBALLEHO METOA0N0IM MU OLIEHKN.

«porpamma 6bl1a 04eHb HacbILEeHHON. bbINo NpeacTaBneHo
MHOXECTBO VHTEPECHbBIX 1 COAepPXaTeNbHbIX AOKNAZ0B. AKTYanbHOCTb
paccMaTprBaeMblx BOMPOCOB 1 MPUHUMAMANBHOCTb B X 0OCYXAEHNM
FOBOPSIT O TOM, YTO MHTEPEC K OLEHKE He CHIXAETCA. S AyMaro, UTo
6narofapst HalWM CNMKepam 1 NapTHepPaMm, KOTOPbIM XO4YeTCs Bblpa-
31Tb 61aroAapHOCTb, KOHGEepPeHUMA NpesoCTaBIa BO3MOXHOCTb
BCEM YUYaCTHMKaM PaCLUMPUTL 3HAHKA, NOBBICUTL NPOGEeCCOHaNbHbIe
KOMAEeTeHUMI, N3yUnTb CYLLLEeCTBYHOLLUNN OMbIT U O3HAKOMUTL KOANer
CO CBOMMU peanbHO paboTaroLWLMMK NPaKT1KaMy. Ha MO B3NS4, 3T0
CObbITVE ABNSETCA OYEeHb BaXHbIM 1 MONE3HbIM, CMOCOOCTBYET Gop-
MWPOBAHWIO flyxa eAMHCTBa CO0bLeCTBA CMEUnanncToB Mo OLeHke
I BAOXHOBASET Ha HOBbIE CBEPLUEHWA», — OTMETWUNA AHHA JIbleUHGa,

npesunaeHT ACOI.

He nepsblIli roz B paboTe KoHGepeHLMn NpUHMMaET yyacTme
CyeTHasi Nnanata P®, Ans KOTOPOIA OLieHKa peanu3aLim rocrporpamm

SHIFTING THE SPOTLIGHT
TO HAPPINESS

The IX conference of the Russian Association
of Specialists in Program and Policy Evaluation
(ASPPE) took place online on October 17-18, 2023.
This year's conference featured 42 presentations
and hosted 14 thematic and discussion
sessions. The event drew over 500 attendees
from all corners of Russia, spanning from
Yuzhno-Sakhalinsk in the Far East to Kaliningrad
in the West and Makhachkala in the South, the
organizers say.
The conference program encompassed two
main tracks: “Wellbeing-Focused Evaluation” and
“Evaluation of Sociocultural Projects,” in addition to
thematic segments dedicated to evaluation in spe-
cific domains — such as social entrepreneurship,
working with children with special developmen-
tal needs, individuals with disabilities, and various
forms of chronic illnesses. As usual, several sessions
were also devoted to evaluation methodologies.
“The program was exceptionally rich, packed with
engaging and substantive presentations. The rele-
vance of the issues on the table and the profound
discussions surrounding them underscore that
interest in evaluation remains unwavering. | believe
that thanks to our speakers and partners, whom I'd
like to extend my heartfelt appreciation to, the con-
ference offered an opportunity for all participants
to expand their knowledge, enhance their profes-
sional competencies, delve into existing practices,
and introduce their real-world working experienc-
es to colleagues. In my view, this event holds great
significance and utility, nurturing a sense of unity
within the evaluation community and inspiring fresh
achievements,” remarked Anna Lygina, President
ASPPE.
The Accounts Chamber of the Russian
Federation, which is responsible for evaluating
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1 TOCMONUTUKM — 3TO OAHa U3 QyHKUMI. B nocnefHne rogbl KOHTPO-
JNIVPYROLLMIA OpraH akTUBHO NPOABMTaeT A0Ka3aTebHbIA MOAXOA,

«B 2021-2022 rr. Mbl NIPOBOAWAN 6ONBLIOM KOHKYPC Cpeawn
rOCYAaPCTBEHHBIX 1 MYHULMMANbHbBIX CYXaLMX MO NPUMEHEH WO
[0Ka3aTeNbHOro NOAXOAa K MPUHATUIO YPaBAeHYeCKMX peLleHui’,
B 2023 roay B napTHepcTBe ¢ P1HAHCOBLIM YHNBEPCUTETOM Mbl
MPOBOANM KOHKYPC NCCNeA0BaTeNbCKNX MPOEKTOB AA CTYAEHTOB
M acnMpaHToB?. Hageemcs, 4TO 3TO MOMOXEeT CO34aTb COODLLECTBO
NOLEN, 3aMHTePeCOBAHHbIX B OLIeHKe, Cpeaun CTYAEHTOB, NCCNeso-
BaTeNei U Tex, KTO MPUHUMAaET peLleHnsa», — CKa3ana Ha OTKPbITIW
KoHOepeHuun ACOMM AHacmacusa Kum, 3aMHaYanbHMKa MHCMeK-
UM genaptaMeHTa uccnefoBaHuin 1n metogonornm CHeTHOM
nanatbl PO.

LleHTpansHoOM TemMolt KoHbepeHLMM B 3TOM rody CTana oueHka
KauecTBa Xu3H1 1 bnarononyyns. Ewe B 1960-x IT. nccnegosatenu
CTaNN MPUXOAUTL K BbIBOAY, YTO BasIOBOW BHYTPEHHMIA NPOAyKT (BBIT)
N YPOBEHb XW3HU HE ABNATCA TEMU UAEAbHBIMI MOKa3aTeNsaMu,
KOTOpbIE AOKHbI ONMUCHIBATL XN3Hb OOWLECTBA U OTAENBHOIO UHAN-
BMAA. Tak MOSABUACA KOHLEMNT «KayeCTBO XV3HW», OPUEHTNPOBAHHbI
Ha KOMMAEKCHYHO OLeHKY Pas3/fIUYHbIX, B TOM YMC/Ie U HeMaTepuaiib-
HbIX, Chep XM3HN 0bLLeCcTBa®.

A B 1972 rofy nodBnnoCb NoHATUME «BanoBOro HauroHa bHO-
FO CHaCTbs», KOTOPOE BBEN B 0O6UX0A KOPO/b byTaHa BMeCTo obLe-
npuHAToro BBI. Tak ManeHbkoe rocyaapcTeo B KOXHOM A3nun CTa-
N0 MMOHEPOM Cpeaun CTPaH, r4e c4acTbe NocTaBeHo BO M1aBy yria
HaumoHaneHoOM noanTrky, B 2008 roay B KOponeBCTBe Obl paspa-
60TaH COOTBETCTBYHOLLMIA HCTPYMEHT — «/IHAEeKC BanOBOro HaLMo-
HaNbHOTO cHacTbs». C Tex MOp MHAEKChl CHACTbA CTanu pacCUnTbl-
BaTb A/1A PA3/INYHbIX CTpaH. HanprmMep, eCTb BceMunpHbIA f0K1a4
0 cyacTbe (World Happiness Report), nybnukyemslli nogpasaene-
Hrnem OOH nNo noucky peweHui ctabunsHoro passutua®. Cornac-
HO goknagy 2023 roga, Poccng 3aHumaet 70 mecto 13 137 cTpaH
MO MOKa3aTesto CHacTbA. Bo3rnasuam pentnHr ®uHnaHans, daHua
v icnaHans.

the implementation of state programs and poli-
cies, among other things, has been an active par-
ticipant in the conference for several years. In
recent times, this regulatory body has been active-
ly championing an evidence-based approach.

“In 2021-2022, we organized an extensive com-
petition for government and municipal employ-
ees to encourage the adoption of an evidence-
based approach in decision-making." In 2023, in
collaboration with the Financial University, we are
hosting a research project competition for under-
graduate and graduate students.? We aspire to
cultivate a community of individuals passion-
ate about evaluation among students, research-
ers, and decision-makers,” stated Anastasia Kim,
Deputy Head of Inspection at the Research and
Methodology Department of the Accounts Cham-
ber of the Russian Federation, during the ASPPE
conference’s opening session.

The central theme of this year's conference
revolved around the evaluation of quality of life
and well-being. As early as the 1960s, researchers
began to conclude that gross domestic product
(GDP) and the standard of living were not the ide-
al indicators to describe society’s life and individ-
ual well-being. That is how the concept of “quality
of life” emerged, oriented toward a comprehen-
sive assessment of various aspects of societal life,
including non-material ones.’

In 1972, the concept of Gross National
Happiness was introduced by the King of Bhu-
tan in place of the commonly used GDP. This
immediately elevated a small South Asian nation
to become a trailblazer among countries mak-
ing happiness the cornerstone of national policy.
In 2008, the kingdom developed the correspond-
ing tool — the Gross National Happiness Index.
Happiness indices have since been calculated
for various countries. One example is the World
Happiness Report, published by the UN's Sustain-
able Development Solutions Network.* Accord-
ing to the 2023 report, Russia ranks 70th out of
137 countries in terms of happiness, with Finland,
Denmark, and Iceland leading the chart.

1 Cyemwas nanama Poccutickot ®edepayuu. (2022).
KoHkypc Cyemnodl nanamel Poccudickol ®edepayuu «[TpakmuKku U UHULUAmMUss!
dokazamesnsHO20 NOOX00a K NPUHAMUIO ynpasaeH4eckux peuseHuti» — 2022.
Pexcum docmyna: hitps.//ach.gov.ru/page/contest-2022?ysclid=lq6iwqgk972789634494.
(dama docmyna: 11.12.2023).

2 CuemHas nanama Poccutickoll ®edepayuu. (2023).
KoHkypc uccredosamensckux npoekmos «pumeHeHue 0oKa3amesnsHo20
nooxoda 07151 oyeHKU 20CyOapCm8eHHbIX NPO2PAMM, NPOEKMO8, Meps.
Pexcum docmyna: https.//ach.gov.ru/statements/konkurs?ysclid=lgemh5we6i912394087.
(dama docmyna: 11.12.2023).

3 Amakaesa, A. (2018). Kak uccredyrom kayecmao xusHu? 21.05.2018. MocmHayka.
Pexcum docmyna: hitps.//postnauka.org/fag/86535.
(dama docmyna: 11.12.2023).

4 Helliwell, . F, Layard, R, Sachs, J. D., Aknin, L. B., De Neve, J.-E., & Wang, S. (Eds.). (2023).
World Happiness Report 2023 (11th ed.). Sustainable Development Solutions Network.
Retrieved from: https.//worldhappiness.report/. (accessed: 11.12.2023).

1 Accounts Chamber of the Russian Federation.
(2022). Competition of the Accounts Chamber of
the Russian Federation “Practices and initiatives
of evidence-based approach to management
decision-making” — 2022. Retrieved from: https.//
ach.gov.ru/page/contest-20227ysclid=lq6lwqk9
72789634494. (accessed: 11.12.2023).

2 Accounts Chamber of the Russian Federation.

(2023). Research Project Competition “Application
of Evidence-Based Approach for Evaluation of State
Programs, Projects, and Measures.” Retrieved from:
https.//ach.gov.ru/statements/konkurs?ysclid=lg6m
h5we6i912394087. (accessed: 11.12.2023).

3 Almakaeva, A (2018). How is Quality of Life

Researched? 21.05.2018. PostNauka. Retrieved
from: https://postnauka.org/faq/86535. (accessed:
11.12.2023).
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YEPE3 MPU3MY CHACTbA U BJ/TATOMNOJTYHUS:
OB30P MEXAYHAPOAHOIO OINbITA

MoAxoAbl K OLIeHKe KayecTBa XM3HK, 61arononyymns 1 C4acTbd TECHO
CBSI3aHbl Mexay cobow, oTMeyaeT yneH npasneHua ACOI, KOHCYb-
TaHT MO MOHWUTOPVIHTY 1 OLieHKe MPOorpaMm 1 MpoeKkToB COLMansHON
HanpasneHHoCTN Hataned Kowwenesa.

Ha B3rnaz skcnepTa, 3TV NOAXOAbl MOXHO CrpynnypoBaTth B TpU
6onbLUVe TPYNMbl, BbIAENEHHbIE Ha OCHOBaHW KPUTEPUA MacLlLTaba
BO34ENCTBUS:

1. HauvoHaneHbI/TeppUTOpranbHLIN

Llenb nporpammsl 1 MOMNTUKIA — OBeCneynTb Ka4ecTBO Xn3Hw, bna-

ronoslyyne 1 cHacTbe NH0AeN B KaKOM-TO CTPaHe UK Ha Kakom-To

TEPPUTOPUN.

2. B pamkax KOHKPETHOW OpraHm3aLmn

Llens nporpammbl v MpoekTa — 06ecneynTb KauecTBO X13HY, bna-

ronoy4ve 1 c4acTbe N4er BHYTPY Kakon-TO OpraHmnsaumm.

3. ViHanBWAyansHbI

Llens nporpaMmel 1 MOANTNKM — 0BecrneynTb KavecTBO XM3HW, bna-

ronoyyre 1 c4acTbe KOHKPETHbLIX TFOAEN.

HaunoHanbHbLIN/TepprTOpUanbHbIV MOAX0Z MOXHO NMPOAEMOH-
CTPVPOBaThb Ha npumMepe bytaHa, rae VIHAeKC BanoBOro HauMoHanb-
HOrO CHaCTbA BKIOYAET 9 chep YenoBeUeCKom XU3HM:

+ [cmxonormnyeckoe bnarononyyve;

©  3[0pOoBbeE;

+ Wcnonb3oBaHne BpeMeHu (Hanpumep, 40CTaToyHOe Bpems A/
CHa paccMaTpVBaeTCs Kak OAMH 13 BaXHbIX ¢akToOpOB, KOTOPbIE
BAVIAOT Ha ©aarononyyne);

+ ObpasoBaHue;

* KynbTypHOe pa3Hoobpasne 1 yCTONYMBOCTb;

+ KauectBeHHoe yrnpasneHue;

+ KayecTBO XM3HNM B MECTHbBIX COODLLIECTBAX;

* DKONMormyeckoe pasHoobpasue;

* YpOBEHb XN3HMW.

AHKeTa onpoca Ana onpeseneHns ViHaexkca BanoBoro HauyoHasb-
HOrO CYacTbs BktOYaeT 249 Bonpocos. Hanpumep, B 610ke «[1cuxo-
noruyeckoe 6narononyymer Xutener KoponescTBa NPOCAT Ha3BaTb
6-7 CaMbIX BaXHbIX PaKTOPOB 1 BELLEW, KOTOPble AeNAr0T UX CHACTIN-
BbIMW, OLLeHWTE MO WKane oT 0 40 10 Ka4ecTBO CBOEN XIM3HW, a Takxe
CKa3aTb, HaCKONBKO OHW MOMYyYatoT OT Hee YA0BONbCTBUE.

B Kakvx eAnHMLAX MOXHO V3MePUTL baaronosnyyne? VIHCTUTYT nccne-
[0BaHWI cyacTbs (Happiness Research Institute) npeanaraeT UCNONb-
30BaThb Takyro eanHuLy ndmepenusa kak WALY (Wellbeing Adjusted Life
Years) — rofbl XV3H1, CKOPPEKTUPOBAHHbIE C YYeTOM CyOBbEeKTUBHOIO
YPOBHS 61aronoy4na. ITOT MOAXOL NPULLIEN 13 MeAULIHbI, TAe ean-
HLbI 3MepeHUd 380p0oBbs — 310 QALY (Quality Adjusted Life Years) —
rofibl XV3HW C MOMPaBKoW Ha ee kayecTBo 1 DALY (Disability Adjusted Life
Years) — rofibl X13Hu, CKOPPEKTMPOBaHHbIE MO HETPYAOCMOCOOHOCT.

Mo cBoei cytn WALY MOXOX Ha KMNoBaTT-4ac: ec/iv y Hac eCTb
3NeKTPONPUOOP MOLLHOCTLIO OAVH KMNOBATT, TO 3@ Yac HEMPePbIBHOW

THROUGH THE PRISM OF HAPPINESS
AND WELL-BEING: AN OVERVIEW
OF INTERNATIONAL EXPERIENCE

Approaches to assessing the quality of life,
well-being, and happiness are intricately
interlinked, as noted by Natalia Kosheleva, a
member of the ASPPE Board and a consultant
specializing in monitoring and evaluating socially
oriented programs and projects.

According to the expert, these approaches
can be categorized into three major groups,
distinguished by their impact scale:

1. National/Territorial

Programs and policies aiming to enhance the
quality of life, well-being, and happiness of people
within a specific country or territory.

2. Organization-Specific

Programs or projects whose objective is to
promote the quality of life, well-being, and
happiness of individuals within a given
organization.

3. Individual

The goal of programs and policies is to ensure the
quality of life, well-being, and happiness of specific
individuals.

The national/territorial approach can be
illustrated by Bhutan, where the Gross National
Happiness Index encompasses 9 spheres of
human life:

+ Psychological well-being;

Health;

Time utilization (e.g., adequate sleep is

considered an important part of well-being);

Education;

Cultural diversity and sustainability;

Quality management;

Quality of life in local communities;

Ecological diversity;

Standard of living.

The survey questionnaire for the Gross
National Happiness Index comprises 249
questions. For instance, in the Psychological
Well-Being section, residents of the kingdom are
asked to identify the 6-7 most important factors
and elements that contribute to their happiness,
rate the quality of their life on a scale of O to
10, and express how much pleasure they derive
from it.

Which units can we measure well-being in?
The Happiness Research Institute suggests a
unit of measurement known as WALY (Wellbeing
Adjusted Life Years) — life years adjusted
based on the subjective level of well-being. This
approach originates from the field of medicine,
where health is measured in QALYs (Quality
Adjusted Life Years) and DALYs (Disability
Adjusted Life Years).

In essence, WALY is akin to a kilowatt-hour:
if we have an electrical device with a power of
one kilowatt, it consumes one kilowatt-hour of
electricity in an hour of continuous operation.
When calculating WALY, subjective well-being
ratings on a scale of 0 to 10 are used as “power,”
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pPaboTbl OH UCMONBb3YEeT OAMH KNMIOBATT-HaC 31eKTPO3Hepruun. Mpu
pacyete WALY B kauecTBe «MOLLHOCTU» UCMOB3YHOT CYObekTMBHbIE
oueHkn bnarononyuns no wkane ot 0 go 10, rae 10 03HaYaeT, UTo
Yes10BeK yA0BIeTBOPEH XM3HbIO MOAHOCTLI. ECN YesoBek B TeveHue
rozia 6bI1 MOIHOCTBIO YAOBNETBOPEH CBOE XM3HbBH, 0ObeM «MOTpeb-
NIEHHOTO» UM B1Aronoay4nsa cocTaBuT oanH WALY, obbacHaeT Hata-
nbga Kowwenesa.

ViccnepoBaTenu Takke NpoBYHT CUMTaTb MOTEPU 1 MPUPOCT Baa-
rOMNOAYYNs NOA BANAHNEM PA3NNYHbBIX GaKTOPOB U NOAUTUK. Kpo-
me Toro, WALY no3BongdeT cumTatb BO3BPAaT CHACTbA Ha MHBECTNLAN
(HROI — Happiness Return on Investment).

Mo cnoBam HaTanby KoweneBow, O4eHb akTBHO Pa3BUBatOT-
CA MOAXOAb! K OLIeHKe TOro, Kak MPOeKThl BANAKOT Ha CyObekTMBHOe
bnarononyyme nogeit. Tak, 6onbLuag paboTa B 3TOM HanpasaeHny

where 10 signifies complete life satisfaction. If a
person is completely satisfied with their life for a
year, the well-being “consumed” amounts to one
WALY, Natalia Kosheleva explains.

Researchers also strive to calculate well-being
losses and gains resulting from various factors
and policies. Moreover, WALY enables the
measurement of the Happiness Return on
Investment (HROI).

According to Natalia Kosheleva, there is a
significant development in the assessment of
how projects impact individuals’ subjective
well-being. For example, substantial work
in this direction has been carried out in the
United Kingdom. There is a center dedicated to
evidence-based approaches in projects aimed

Moaxoabl K oueHKe KavecTBa
XXU3HU, 6narononyuums

M CHACTbS TeCHO CBA3aHbI
Mexay coboin. Ix Mo>XKHO
CcrpynnupoBaThb B TPW rpynnbl
Nno MacluTaby Bo3aenCcTBuUS.

Approaches to assessing the
quality of life, well-being, and
happiness are interlinked.
They can be categorized into
three groups, based by their
impact scale.

bbina NpoeeaeHa B BenvkobpuTaHum. B cTpaHe eCTb LEeHTP, KOTo-
PbIV 3aHMMaeTCa A0KasaTeIbHbIMU NOAX0AamK B 06/1aCTV Npoek-
TOB, HanpaseHHbIX Ha MOBbILLEeHVe 61arononyynd. YeTblpe BONPO-
Ca, KaCarowmecd nnM4Horo 6J'IaFOI'IO)'beII/IF|, BK/THOYEHbI B e>KeFO,£I,HbII7I
onpoc HaceneHua ¢ 2011 roga. Mo wkane ot 1 Ao 10 pecnoHaeH-
Tam npeanaraeTcs OLUEHNUTb, HAaCKOIbKO OHW YAOBAETBOPEHbI CBOEN
XN3HbBIO B HACTOSALLLeEe BPEMS, B KaKOW CTEMEHU CHUTAROT, YTO TO, YTO
[eNaroT B CBOEW XM3HW, UMEET CMbIC/, HAaCKO/IbKO CHACT/IMBBIMY OHU
4yBCTBOBaNM Cebd BUEPa, a TaKKe HACKOIbKO TPEBOXHO OHW YyB-
CTBOBaNu cebs Buepa.’

B BennkobpuTaHum eCTb Takxe KpeaTnBHbIe MOAXOAb! K M3Mepe-
HWrO HGnarononyyns. B 3ToM npeycnenu mMysen, KoTopbele Npuaepxim-
BarOTCHA MO3ULUW, YTO Lie/lb BLICTaBKM — 3TO B TOM YUC/Ie BAVAHME
Ha SMOLMOHaNbHOE 1 NCYXOOrMYeckoe COCTOAHMe Ntogel. [nsa Toro,
YTOObI 3TO MPOBEPUTL, BCEM MOCETUTENSAM NPEANAraeTca Ha BXOAE Ha
3KCNO3MLMKO BbIOpaTh UCTOYEK ONpeAeNeHHOro LUBeTa 1 NpukpenmTs
ero Ha fepeso. CornacHo LBeToBOMY KOAMPOBAHWIO, HaNpUMep, NCT
KpacHOro LBeTa 03Hau4aeT «s YyBCTBYH Cebs XOPOLUO 1 6narononyy-
HO», NUCT XXeNToro upeTa — HelTpanbHOe COCTOAHME, 3eNeHbI —
«MHe TPYCTHO». Ha BbIXOAe C 3KCMO3ULMN MOCETUTENEN XAET HOBOE

5 Office for National Statistics. Surveys using our four personal well-being questions.
Retrieved from: https.//www.ons.gov.uk/peoplepopulationandcommunity/wellbeing/
methodologies/surveysusingthe4officefornationalstatisticspersonalwellbeingquestions.
(accessed: 11.12.2023).

at enhancing well-being. Since 2011, the annual
population survey features four questions
related to personal well-being. Respondents
are asked to rate their current life satisfaction
on a scale of 1 to 10, assess the significance of
their life pursuits, reflect on their happiness the
previous day, and indicate their level of anxiety
during the same period.

In the UK, creative approaches to measuring
well-being have also emerged. Convinced that
the purpose of exhibitions includes influencing
people’'s emotional and psychological states,
museums have particularly excelled in this area.
To assess this impact, all visitors are invited to
select a leaf of a specific color at the entrance to
the exhibition and attach it to a tree. Following
a color-coded system, a red leaf signifies “I feel
good and prosperous,” a yellow leaf indicates a
neutral state, and a green leaf expresses | feel
sad.” At the exit, visitors encounter another tree.
Subsequently, the number of leaves of each color
at the entrance and exit is tallied to gauge whether
the exhibition has affected people’'s emotional
states.
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[epeBo. A fanblue CYUTAeTCA KONYECTBO JIMCTOYKOB ONpeaeeHHO-
ro LBeTa Ha BXOZe U BbiXOZe, YTOObl MOHATL, MOBAMSANA NN IKCMO3U-
LMK Ha COCTOSIHME HAEN.

POCCUNNCKIW ONbIT

B nocneaHwe Tpn rofa pasHoro posa NHAEKCh U3MEPEHNS CHACTbA 1

61arononyymna Ctanm NoABAATECA U B Poccunn. MepBbiM bbin MHAeKC

KauecCTBa XW3HW B ropogax Poccuu, paspaboTtaHHbii B 2021 roay

B3B.P® coBMeCTHO C KOHCAaNTUHroBow koMmnaHuen PwC (B HacTos-

Llee Bpemd «TexHonorny gosepusa») u PAHXnIC B cotpyaHuyectse ¢

AreHTCTBOM CTPaTernyeckmnx nHmuumats (ACKH). 310 MHGOpMaLUMoHHO-

aHanuTYeckas cnctema, kotopas Ha 2023 rof COCTOUT U3 HeCKo b-

KX KOMMOHEHTOB®:

+ baza faHHbIX, cofepxallas 3HadeHns bonee yem 300 nokasaTte-
nein anga 218 ropogos Poccum. C ee NOMOLLLH MOXHO aHann3n-
pOBaTb 1 CPAaBHMBATL rOPOAa MeXy COOOW, B TOM Yncae C 3apy-
HexHbIMU ropodamMut (MO OTAeNbHbBIM MoKa3aTensm);

+ [podunm roposos. MOXHO V3y4nTb AeTaNbHbIV MOPTPET KAXA0r0
ropoga 1 CPaBHUTL 3HaYEHWSA MO TeM WV MHBIM MOKa3aTensam Co
cpesHVMM Mo POCCUM MW MO KNacTepy COMoCTaBMMbIX TOPOAOB.
Takxe B 2021 rogy noasunca O6LWMIN NHAEKC AETCKOro 6aarono-

NyYns, KOTOPEI pasBrsaeT PoHA TVMYeHKO, a B 2022 roay — VHgexc

KauecTBa Xu3sHu roposos PYCASla. Bce oHM MMEKT MOXOXYH apXu-

TEKTYPY W NCNONB3YHOT KOHKPETHbIE MHAMKATOPEI. [Janee Mbl paccMoT-

PUM MOAPODHEeE KaxAbIV 13 3TUX MHAEKCOB, a Takke TO, KakiM 0bpa-

30M MOXHO MCMONb30BaTb MHAEKCHI ANS OLIEHKW CUTYaLIMW Ha TOW MK

NHOW TeppUTOpUN.

NHAEKC KAYECTBA XX13HW N YCTOYMBOIO
PA3BUATVA TOPOA0B PYCANA

NHpaekc, paspaboTaHHbin B 2022 roay, ner B OCHOBY HOBOW CTpaTe-
MV COUMaNbHbBIX MHBECTULMI KOMMaHuW. Kak pacckasana MpuHa bax-
MUHQA, AVPEKTOP Mo yCTounBomMy passutunio PYCAJla, B ero 0CHOBY
B3A/IM KPUTEPWNK, KOTOPLIE NCMOML3YHOTCA B OpraHu3aumm 3KOHO-
MUYECKOro CoTpyaHnYecTBa 1 pas3sntma (O3CP), a Takxe NHaekce
KayecTBa Xu3Hu1 BIB.P®7. OTanuyme nHaekca PYCASla oT 6a3bl gaH-
HbIX BOB.P® — 4nCIeHHOCTb HaCceNeHns B U3y4aeMbIX TEPPUTOPUSAX.
PYCAJ1 3a1HTEpeCcoBaH B TOM, YTODbI CMOTPETb Ha KauecTBO XM3HU
N YCTONYMBOCTL B TOPOAAx Y HaCeNeHHbIX MyHKTax, rae npoxmsaeT
40 50 Thicay yenosexk.

Mpwv pa3paboTke MHAEKCA BB CNOABL30BaHbl 66 MokasaTenen:
CTaTNCTUYeCkne AaHHble (32 mokasartesns), AaHHble onpocos (19 noka-
3aTesieit), a Takxke AaHHble, KOTOPble KOMMaHWg NoayYaeT, OTrpaBasd

RUSSIAN EXPERIENCE

Over the past three years, various indices for
measuring happiness and well-being have also
made their debut in Russia. The pioneer was the
Russian Cities Quality of Life Index, developed in
2021 by VEB.RF in collaboration with PwC (now
known as Trust Technologies) and the Russian
Academy of National Economy and Public
Administration, in partnership with the Agency
for Strategic Initiatives (ASI). This comprises an
information and analytical system that, as of 2023,
consists of several components:®
+ Adatabase encompassing data on over 300
indicators for 218 cities across Russia. It allows
analyzing and comparing cities, including with
their foreign counterparts (based on individual
indicators).

City profiles, offering a detailed portrait of each

city and facilitating comparisons of specific

indicators with the national average or a

cluster of similar cities.

The Timchenko Foundation also developed
the General Index of Child Well-being, introduced
in 2021, followed by the RUSAL Cities Quality of
Life Index in 2022. These indices share a similar
structure and rely on specific indicators. In the
following sections, we will delve into each of these
indices in more detail and explore how they can
be utilized to assess conditions in various regions.

RUSAL'S CITIES QUALITY OF LIFE AND
SUSTAINABLE DEVELOPMENT INDEX

This index, introduced in 2022, forms the basis

of the company’s new social investment strategy.
Irina Bakhtina, RUSAL's Chief Sustainability Officer,
explained that it is founded on criteria used by
the Organization for Economic Cooperation and
Development (OECD) as well as the VEB.RF Quality
of Life Index.” The key distinction between RUSAL's
index and VEB.RF's database lies in the population
size of the territories under examination. RUSAL

is interested in evaluating the quality of life and
sustainability in cities and communities with
populations of below 50,000.

66 indicators were considered in the
development of this index, including statistical
data (32 indicators), survey data (19 indicators),
and information obtained through requests to
regional and local authorities (15 indicators).
RUSAL's comprehensive tool covers 21
territories, including cities and municipal
districts, across 12 dimensions of quality of
life, categorized into three aspects: Values,
Environment, and Potential.

“Values"” include the following characteristics:
1) Work-life balance, leisure opportunities, and
consumption of goods and services.

6 B3b.P®. (2023). MHOEKC Kayecmea HuU3HU.

Pexcum docmyna: https://citylifeindex.ru/. (0ama docmyna: 11.12.2023).
7 B3b.P®. (2023). VIHOekc kayecmsa HU3HU.

Pexcum docmyna: https.//citylifeindex.ru/. (dama docmyna: 11.12.2023).

6 VEB.RF(2023). Quality of Life Index. Retrieved from:
https.//citylifeindex.ru/. (accessed: 11.12.2023).

7 VEB.RF (2023). Quality of Life Index. Retrieved from:
https.//citylifeindex.ru/. (accessed: 11.12.2023).
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3anpocCkl PernoHanbHeIM U MeCTHbIM BNacTam (15 nokasatenen).

NHCTpyMeHT, pa3paboTaHHbii PYCASlom, oxBaTeiBaeT 21 TeppuTo-

puto (ropoda 1 MyHUUMNanbHble PanoHbl) Mo 12 HanpasieHnam kade-

CTBa XM3HW MO Tpem acnekTam: LeHHOCTH, cpea v noteHumann.
«LleHHOCTV» BKIFOYAKOT CIeAyHOLLe XapaKTePUCTIIKN:

1) BanaHc mexay paboTon 1 NIMYHOW XU3HBIO, BO3SMOXHOCTU A4
OTAbIXa, MOTPebAeHEe TOBAPOB W YCIYT.

2) BO3MOXHOCTb peryngpHoro ooLeHNs ¢ POAHBIMU 11 3HAKOMbIMNA,
foBepre B 0OLLECTBe, TOTOBHOCTL y4aCTBOBATb B COLIMANbHbIX
MepPOnpUATUAX.

3) YA0OBNETBOPEHHOCTb CBOEW XU3HbBIO 11 YBEPEHHOCTL B 3aBTpa-
LIHEM fHe.

4) O6bulecTBeHHas 6e30MacHoOCTb.

2) The ability to maintain regular contact
with family and acquaintances, trust in the
community, and a willingness to participate in
social activities.

3) Satisfaction with life and confidence in the
future.

4) Public safety.

“Environment” includes:

1) A comfortable, appealing, and diverse urban
environment, encompassing streets, parks,
and public spaces.

2) Good health and access to advanced medical
care.

3) Favorable environmental conditions and an
advanced waste management system within
the city.

NHCTUTYT nccnegoBaHUA cHaCTbs
npeasaraeT NCNoib30BaTh TaKyr
eanHunuy nsmepeHusa kak WALY —
roAbl >XU3HW, CKOPPEKTUPOBAHHbIE
C y4eTOM CYy6BbLEKTUBHOIO YPOBHS
6narononyyus.

The Happiness Research
Institute suggests a unit of
measurement known as
WALY — life years adjusted
based on the subjective level
of well-being.

«Cpesa» BKNOYaeT:

1) YpobHas, nprenekaTensHad 1 pasHoobpasHaa ropoackas cpe-

[2: YL, NapKK, 06LLeCTBEHHbIE MeCTa.

2) Xopollee 340p0OBbe 1 Pa3BUTOe MEANLMHCKOE 0OC/yXMBaHME.
3) Xopollas 3KoNorna 1 pasBuTas cuctema obpalleHins ¢ 0TXoaa-

MW B ropoze.

4)  Hannune KaueCTBEHHOro, 61aroyCTPOEHHOMO 1 YA00OHO pacmno-

NIOXEHHOT O XWbA.

«[loTeHUMan» BKIHOYaEeT C/iefyroLie XapakTepucTnku:

1) Hannume paboTbl, 0becneyrBaroLLen BOSMOXHOCTb AN 3apa-
60TKa 1 NPodeCCMOHaNbHOMO Pa3BUTUS.

2) Lnpokre BO3IMOXHOCTU ANS NOAyYeHUs KauecTBeHHOro obpa-
30BaHWA AN AeTell 1 B3POC/IbIX.

3) YA0b6CTBO nepesBuXeHnsa B ropoje 1 BO3MOXHOCTb Bble3XaTb
3a ero npegensi.

4) BblCcokoe KayecTBo ynpasBneHnd (rpaxaaHckyie npasa).

«Mbl BCe BpeMA MOBTOPAEM: 3TO HE PENTUHT, 3TO ANATHOCTVIKA.
Ham BaxHO BUAETL, TAe, YTO 1 NoYeMy y Hac npocedaeT. Ha pesynb-
TaTbl HaM BaXHO CMOTPETb B CPaBHEHWY, COMOCTaBAATb. [TouemMy 370
BaXHO: €C/IN Hall COTPYAHWK 1 HYNeHbl ero CeMbl NMepemMeLLaroTcs ¢
OZHOTO 3aBOAa Ha APYrov, Mbl XOTUM MOHMMAaTb, HAaCKOJTbKO V3MEHNT-
CA ero KayeCTBO XW3HW», — roBOPUT ViprHa baxTuHa.

Mo utoram 2022 roja BO3rNaBAAOT MHAEKC PervoHanbHbIe LeHTPb
(Bonrorpag, KpacHoapck, CagHoropck, HoBoky3HeLK), a Takxe LLlapbinos-
Ckui parioH KpacHoapckoro kpas 1 KaHganakiwa (MypmaHckas 0b1acTb),

4) Availability of high-quality, well-maintained, and
conveniently located housing.

“Potential” comprises the following
characteristics:

1) Access to employment opportunities that
enable income and professional growth.

2) Extensive opportunities for receiving quality
education for both children and adults.

3) Convenient transportation within the city and
the ability to travel beyond its borders.

4) Effective governance and protection of civil
rights.

“We consistently emphasize: this is not a
ranking; it's a diagnostic tool. It is crucial for us
to identify areas where we may be falling short
and to understand why. It is essential to examine
the results in a comparative context. Why is this
important? If our employees and their families
move from one plant to another, we want to
assess how their quality of life might change,”
explains Irina Bakhtina.

Based on the results of 2022, regional
centers such as Volgograd, Krasnoyarsk,
Sayanogorsk, Novokuznetsk, along with the
Sharypovsky district of the Krasnoyarsk Krai
and Kandalaksha in the Murmansk region, took
the lead in the index rankings. Conversely, the
territories of the Irkutsk region lagged behind.
For instance, Taishet, a city in the Irkutsk region
with a population of 34,000, occupied the 21st
position out of 21 in terms of socio-economic
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ayTcanaepsl — TeppuTopun VipkyTckor obnacti. Tak, ropoa TareT B
VpKyTCKOM 061aCTI € HaceneHviem 34 ThiC. Yenosek 3aHan 21 MecTo 13
21 MO YPOBHKO COLIMANBHO-3KOHOMMHECKOro 61arononyyns. PecrnoH-
LeHTbI AN HA3KYH CYOBEKTVBHYHO OLIEHKY KaueCTBy HNaroyCTpONCTBa,
OTMETW/IV TIIOXYHD OCBELLIEHHOCTb YL, HI3KYHO MOCeLLaeMOCTb AeTb-
MU 3aHATUIA AOMOIHNTENBHOO 0O6Pa30BaHg, HU3KMM bann EMND, manoe
KONMYECTBO MEPOMPVISITUIA B TOPOAE U YUPEXAEHNAX KyNbTYPbI, BBICOKYH
ABaPUMHOCTb 1 HI3KYH QUHAHCOBYHO AOCTYMHOCTL XIBS.

MoHVMaHe NPOBAEMHOro NOAA — 3TO MPEXAe BCEro, OPUEHTUP A1
MPUHATVIS PeLLIeHWA B 061aCTI COLIMANBHBIX MHBECTLWIA. B CBSA31 C3TUM
B KOMMaHNW HAAEHOTCH, UTO, COOKYCMPOBABLUMCH Ha 3HAUUMBIX 415 TalLLe-
Ta U ApYrx ropoAoB 1 0bnacTen mpobiemax, MOXHO OyAeT B MOC/Ieayto-
LLIMe TO/Abl YBUAETb N3MEHEHSA, KOTOPbIE B TOM YC/IE MOKAXET NHAEKC.

well-being. Respondents provided a low
subjective rating of urban improvement quality,
highlighted inadequate street lighting, noted

low participation of children in extracurricular
activities, reported low scores in the Unified
State Exam (USE), mentioned a scarcity of events
and cultural institutions in the city, pointed out a
high accident rate, and cited limited affordability
of housing.

Understanding the landscape of these
issues serves as a crucial reference point for
making decisions regarding social investments.
In this regard, the company hopes that by
addressing significant problems in Taishet
and other cities and regions, it will witness
improvements reflected in the index in the
years to come.

MHAEKC AETCKOIO BJIATOnosiy4vms

NHaekc aeTckoro 61arononyyms — 3T0 UCTOYHUK AaHHbIX O TOM,
HaCKOMbKO 6/1aronolyyYHO XUBYT AeTU. Takne NHAEKCh NCMONb3yHoT-
C4 BO MHOTUX CTpaHax Mupa. Hanpumep, ecTe oT4eT MUHNCTEePCTBa
no Aenam AeTCTBa VipnaHany o cocTosHnn chepbl AeTCTBa B CTPaHe,
MHAeKC aeTckom 6eaHOCTV 1 auweHnin B Kelprbidckor Pecnybnuke,
«/IccnepoBaHvie HaUMOHaNbHbIX KOropT» 1 «LLIKonbHble 06Cne0BaHS
340p0Bbs» B PUHNAHANN, VIHAeKC bnarononyyns aeTelt KasaxcTaHa.

B Poccun MHaekc aetckoro 6aarononyyns® 6bin pa3pabotaH npu
yyactum @oHaa TumyeHko, PAHXuIC, MIY rim. JlomoHocosa, MITINTY,
HINY BLL3, ObulectBeHHOW nanatbl PO, MuHnpoceelleHna Poccun.

VIHCTPYMEHT COCTOUT 13 ABYX MHAEKCOB: CTaTUCTNHECKOrO NHAEK-
Ca AeTCcKoro 61arononyyums, KOTOpbIV PacCUMUTBIBAETCH Ha OCHOBaHWUM
27 nokasatenel, nybankyemelx Pocctatom, 1 CyobeKTUBHOMO MHAEKCa
[leTCKOro 61arononyylist, KOTopbli PacCUUTHIBAETCS Ha OCHOBaHWN 18
nokasartesien, MolyYeHHbIX B XO4€E ONPOCOB AETEN U VX POAUTENEN.

CTaTnCTNYeCckUin NHAEKC BKIFOYAET YeTbipe AOMEeHa: 340POBbE,
pasBuTME, MaTepuanbHoe bnarononyyre 1 besonacHocTb. B Cyob-
EeKTMBHOM NHAEKCe WeCTb JOMEHOB: 30P0OBbe, MaTepuaibHoe bna-
ronony4ve, 6e30MnacHOCTb, 0bpaszoBaHVe, CoLMaNbHble OTHOLLEHUSA
1 camopeanu3auusa. Cuctema cbopa AaHHbIX A5 pacyeTa CybbekTVB-
HOrO VHAEKCa NOCTPOeHa TakM 06Pa3oM, UTO ero MOXHO V3MEpPUTb
He TONBbKO ANA OTAENBbHOIrO PErnmoHa, HO 1 ANA KOHKPETHOW LLIKOJbI.
B KaXa0M 13 JOMEHOB aHaU3MPYrOTCA OTBETHI MO TPEM BOMPOCaM.
Hanpumep, B foMeHe «MaTtepuranbHoe 61arononyyrie» 310 BOnpochl
MPO OLEeHKY MaTepnanbHOro NONOXeHVs, eCTb 1N Y pebeHKa NMYHble
BeLLW, Bble3Xasl 1 OH KyAa-TO OTAbIXaTb.

Pa3paboTunkm nHAeKCa NOAYEPKMBAKOT, UTO BaXHO U3MEPATb
OTAEeNbHO CTaTUCTUYECKNA 1 CyOBEKTNBHBIN MHAEKC AeTCKOro baaro-
MONyYMs, a TakKe YAensaTbe 0C0b60e BHUMaHMUe CUTyalumn, Koraa AeT-
CKME OLEHKM HIXE CTaTUCTUYECKMX.

CHILD WELL-BEING INDEX

The Child Well-Being Index serves as a data source
to gauge the quality of life for children. Such
indices are employed in numerous countries
across the world. For instance, there is a report
from Ireland’s Department of Children’s Affairs

on the state of the child sector in the country, the
Child Poverty and Hardship Index in the Kyrgyz
Republic, the National Cohort Study and School
Health Surveys in Finland, and Kazakhstan's Child
Wellbeing Index.

In Russia, the Child Well-Being Index® was
developed with contributions by the Timchenko
Foundation, the Russian Academy of National
Economy and Public Administration, Lomonosov
Moscow State University, Moscow State University
of Psychology and Education, National Research
University Higher School of Economics, the Public
Chamber of the Russian Federation, and the
Russian Ministry of Education.

This instrument consists of two indices: the
Statistical Index of Child Well-Being, calculated
based on 27 indicators published by Rosstat, and
the Subjective Index of Child Well-Being, derived
from 18 indicators obtained through surveys of
children and their parents.

The Statistical Index encompasses four
domains: health, development, material well-being,
and security. Meanwhile, the Subjective Index
includes six domains: health, material well-being,
safety, education, social relationships, and
self-actualization. The data collection system
for the Subjective Index is designed to allow
measurement not only at a regional level but
also at the level of specific schools. Within each
domain, responses to three questions are
analyzed. For example, in the “Material Well-Being”
domain, these questions pertain to assessing the
family's financial situation, whether the child has

8 ®oHd Tumyerko. (2022). 06 VHdekce demcko2o 6/1020N0Ay4Us.
Pexcum docmyna: https://cwb-index.timchenkofoundation.org/about/.
(0ama docmyna: 11.12.2023).

8 The Timchenko Foundation. (2022). About the
Child Well-Being Index. Retrieved from: https.//
cwb-index.timchenkofoundation.org/about/.
(accessed: 11.12.2023).
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«KOHEYHO Xe, ANd Hac BaxHee He camu Lndpbl, KOTopble ByayT
BbICTPaNBaTb PENTUHI — ANA HAC, Kak Ana GOHAQ, MNaBHbIM ABASET-
cA 6narononyyne peberka. To eCTb Kak AaHHbIE TaKOro MacLlUTabHoro
NCCNefOBaHVA BANAKOT Ha NPUHATE YNPaBIeHYEeCKMX PeLleHuii Ha
OCHOBE A0Ka3aTe/IbHOro NOAX0Aa», — rOBOPUT IUHA VA1apUuoHO8a,
PYKOBOAMUTENb aHaIMTNHECKON CNyxbbl PoHAa TVMYEHKO.

CornacHo poccrinckomy MHaekcy aeTckoro 6narononyuns 3a 2022
roZ, CembM C AeTbMI UCMbITHIBAKOT MaTepuaibHble TRYAHOCT: IULLb
50% onpoLleHHbIX AeTel BbICOKO OLUEeHUNN MaTepuanbHoe Noo-
XeHye cBoen cembun. Kpome TOro, eCTb NoTeHUMan ANa yayylleHus
CUTYaLMM C AETCKMM OTABIXOM: 13 BCEX OMPOLUEHHbIX AeTei 55% 3a
NOCNeAHNI rog Bele3xanu Kyaa-nmbo. Y feTel HU3Kaa CamOOoLeHkKa:
TONBbKO 45% OMNpOLUEHHBIX AeTel FOBOPAT, UTO Y HIX eCTb JOCTVXEe-
HNS 1 yCNexn, KOTOPbIMU OHW TropaaTcs. ECTb noTeHuman ans nosbl-

personal belongings and whether the child has
been on vacation.

The creators of the index emphasize the
importance of separately measuring the statistical
and subjective indices of child well-being, with
special attention given to situations where
children’s assessments fall below the statistical
figures.

"Of course, for us, the priority is not just
the numbers that compile the ranking. As
a foundation, our primary concern is the
well-being of the child. In other words, how
the data from such a comprehensive study
influences management decision-making based
on an evidence-based approach,” explains Elina
lllarionova, Head of the Analytical Service at the
Timchenko Foundation.

Ba>kHO namepaTtb

OTAENbHO CTaTUCTUYECKUNIA

N CY6 beKTUBHbLIA NMHAEKC
AeTCcKoro 6narononyyus,

a TakKe yaenaTb BHUMaHue
CUTyauuu, Koraa getckue
OL,eHKN HMXKe CTaTUCTUYECKUX.

It is important to separate
measuring the statistical
and subjective index of child
well-being, with attention
given to situations where
children’s assessments fall
below the statistical figures.

LUeHWA MOTUBALLN 1 MHTepeca AeTel K yuebe: N3 BCeX OMPOLLEHHbIX
Aetein 70% OTBETUNN, YTO UM HPaBUTCH YYUTLCH B LLIKOJE, 65% — YTO
M UHTEPEeCHO Ha YpOKax.

STV AaHHbBIE MOTYT CTaTb OCHOBOW 419 MPAaKTNYeCKMX LWaros. Tak,
B ANTaCKOM Kpae no pesynsTatam NpoBeAeHHOro NCcnefoBaHna
OpraHu3oBanv rpynnsl AHEBHOrO MPebbIBaHVA ANA AETEN U3 CeMEN,
NCMbITLIBAMOLWLNX MaTepranbHbie TPYAHOCTY, YTO AaeT POAUTENAM
CBOHOAHOE BpeMs Ans paboThl (MO0 ee Nomncka) Ny obyydeHusa ans
nocneayroLLero ysenmyeHe 1oxoda ceMmbi. B HUXHeBapToBCKe B
b6rbNoTEKAX CO34aNM MPOCTPAHCTBA AN YBAEUEHUI AeTeln 1 Noj-
POCTKOB. B JlaHrenace n1eToM OpraHn3oBanu NpuLLKOIbHbIE nare-
pPA W AOCYroBble MAOLLaAKK, paboTatoLye no Bevepam. 3To NMomo-
XeT AeTAM MOornpob0oBaTb UTO-TO HOBOE U OTKPLITb TaNaHTbl B HOBbIX
cdepax. A B TaMbOBCKOW 061aCTV PeLLnIN MOBLICUTL MHTEPEC AeTel
K yyebe yepes pacluMpeHne onMMnuagHelX HanpasBneHnn 1 peanu-
33U HOBbIX MPOrpaMM AOMONHUTENBHOrO 06PA30BaHUA: XyA0XeC-
TBEHHY, eCTeCTBEHHOHAYUHYH, TEXHWYECKYHO, TYPUCTCKO-KpaeBe-
YeCcKyro, COLMaNbHO-MeAarornyeckyro, GrskynbTypHO-COPTUBHY!HO.

Kak pacckasana 2nvHa VnnaproHoBa, Pa3paboTurikmn MHAEKCa
BefyT COTPYAHNYECTBO C PermoHabHbIMM aHANNTUYECKMI FpyMnamMn
(Hanpvmep, Ha 6a3e YHMBEPCUTETOB), KOTOPbLIE MOTYT GOpPMUPOBaTL
npakTUyeckrie pekoMeHAaLMM NpodunbHLIM BeAoMCTBaM. Maccusel

According to the Russian Child Well-Being
Index for 2022, families with children are
facing financial challenges, with only 50% of
surveyed children rating their family's financial
situation positively. Additionally, there is room
for improvement in children’s access to leisure
activities, as 55% of surveyed children had not
traveled anywhere in the past year. Children's
self-esteem is relatively low, with only 45% of
them reporting achievements and successes
they take pride in. Furthermore, there is potential
to enhance children’'s motivation and interest
in learning, as 70% of the surveyed children
expressed liking school, and 65% found their
lessons interesting.

These findings can serve as the foundation
for practical initiatives. For example, in Altai Krai,
day care groups were established for children
from families facing financial difficulties, allowing
parents the freedom to work or pursue further
education, thereby increasing the family's
income. In Nizhnevartovsk, libraries have created
spaces for children and teenagers to explore
their interests. In Langepas, summer camps
and evening leisure activities were organized,
enabling children to discover new talents and
interests. In the Tambov region, efforts are being
made to boost children’s interest in learning
through the expansion of Olympiad programs
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[AaHHbIX N0 Cy6bekTBHOMY 1 CTaTUCTUYECKOMY MHAEKCaM AeTCKOo-
ro 61aronoayyns OTKPbITLIE U MOTYT ObITh MOAE3Hb! LUMPOKOMY KPYry
3aMHTEPEeCOBaHHbLIX NMONb30BaTeNeN: MPeACTaBUTeNAM PEervoHaNbHO
n depepansHol Bnacty, HKO 1 coumanbHbIM MHBECTOPaM, SKCNepT-
HOMY 1 Hay4YHOMY COOOLLECTBY, POANTENAM 1 AETAM.

«Mbl CTapaemcs, YTOObI AaHHble MHAEeKCa ObIN BCTPOEHbI B HOP-
MaTVBHO-MPaBOBbIe aKTbl, 1 Ha X OCHOBE LLJIa Pa3paboTka MporpaMm
B 06/1aCT1 AETCKOro 6aarononyyms. Mbl Takxe CUUTaeM, YTO NpesaCcTaB-
NleHVe pesynbTaToB NCCNefOBaHNUA AOMKHO MPOXOANTE C LUMPOKUM
npvBNeYeHnem LeTCKOV ayAUTOPUN, 1 YTODbI JaHHbIE MCMONb30Ba-
JINCb He TONBKO A9 MPUHATUA YNPABAEHYECKNX PEeLUeHNA, HO 1 414
0HBOCHOBAHMA HEOOXOAMMOCTY NPOBEAEHVA MOMUTVKA B MHTEPECaX
fleTel», — roBopuT I1nHa innapruoHoBa.

UTO MOXET NMPEANOXNTb MO3UTUBHASA
ncmxonorumsa KAK ObJ1IACTb HAYHHOIO 3HAHWA

Kak BocnpunaTye cHacTed 1 61arononyymns 3aBncuT OT CaMmoro Yeso-
BeKka? BAMAKOT v Ha 3TO BHELLHME O6CTOATEIbCTBE, B KOTOPbIX Yeno-
BeK XuBeT? [ovemy CyObekTMBHOE 1 NCUXONornyeckoe 6aaronony-
Yrie BaXHO BK/IHOYUATh B OLIeHKY? OTBETEI MOXHO HaNTK, 00paTMBLUNCE
K MO3UTUBHOWM MCUXONOT NN,

Korga Mbl roBOpUM «MO3UTVBHASA MCUXON0MA», TO Yalle BCero
BO3HMKaKOT accoumaumm ¢ apprpmaLami, MONOXNTENbHBIM HACTPO-
eM ¥ MbllneHvemM. pyrumm cnoBamuy, «MblCan MO3UTUBHO — BCE
6yaeT xopoLlo». OAHAKO 3TO He COBCEM TaK. [103UTVBHAA NMCUXO0-
TS Kak 0COBOe HamnpasaeHMe NCUXONOrMYECKNX 3HAHNIA 1 NPaKTLK
M3y4aeT pecypcbl Yenoseka, yA0BNeTBOPEHHOCTL, LeHHOCTY, TalaH-
Thl U X CBA3b C CHACTbeM. Peub 06 3TOM Takxe LLU1a B paMKax Tpeka
«OueHka ¢ pokycom Ha bnarononyurer.

MoHATME CYOBEKTNBHOIO 61aronosyymns NosBnIOCL B MCYXO0-
rn B 1970-e rr., KOrAa B KPYr OOBbEKTOB 3TOW 06NACTN HayKM BOLLAA
APEBHAA Grnocodckan NpobaeMa CHacTbA 1 BCTaa BOMPOC O MyTAX
€ro 3SMNUpYYecKoro NCCNeoBaHNna, pacckasana AHHa Xeead, acninpaHT
1 npenoasateb BbICLeR LWKObl SKOHOMUKM, MCAXONOT-METOANCT
BnarotBopuUTENBEHOrO AETCKOrO GOHAA «BUKTOpUS».

Nccnegosateny BbIAENAOT TPU NOAXOA4a K TOMY, YTO MOXHO
MN3MEepUTh:

1. CybbekTuBHOe bnarononyyve (3. [nHep) — TO, HACKOABKO CaM
4eNoBEeK CUUTAET, UTO ero XM3Hb 6M3Ka K MaKCUManbHO Xena-
Te/IbHOMY COCTOAHUIO.

2. TMcuxonornyeckoe 6narononyyne (K. Pudd, . leoHTseB) —
OLIeHKa BbIpaXeHHOCTWN IMHYHOCTHBIX Ka4eCTB, ONpeAearoLLnX
CHacTbe (MO3NTVIBHBIE OTHOLLEHUA C APYTUMY, CaMOMPUHATIE,
Hanune Lenmn B X13HWU 1 Ap.).

3. KauecTBO XV3HW — 06BbEKTUBHAsA OLIeHKa 61aronpuaTHOCTH
BHELLUHWX YCIIOBWIA XN3HU.

Yxe B8 1970 1. npu nsyyeHun 6narononyuns B CkaHAMHABCKUX
CTpaHax QUHCKMI coumonor 3. AnnapAT pasgenvn Bce Yenosedeckme

and the introduction of new supplementary
education programs in various fields: arts,
natural science, technology, tourism and local
lore, social science and pedagogy, physical
education and sports.

According to Elina lllarionova, the developers
of the index collaborate with regional analytical
groups, often based at universities, which can
provide practical recommendations to specialized
agencies. Both the Subjective and Statistical
Indices of Child Well-Being are publicly accessible
and can benefit a wide range of stakeholders,
including regional and federal authorities,

NGOs, social investors, the expert and scientific
community, as well as parents and children.

“We strive to ensure that the index data is
integrated into regulatory frameworks to lay the
groundwork for child welfare programs. On top
of that, we believe that presenting the research
results should involve the active participation
of children, and that the data should not only
inform management decisions but also justify the
need for child-centric policies,” emphasizes Elina
lllarionova.

WHAT POSITIVE PSYCHOLOGY CAN
OFFER AS A FIELD OF SCIENTIFIC
KNOWLEDGE

How does an individual's perception of happiness
and well-being relate to themselves? Are external
circumstances in which a person lives influencing
this perception? Why is it essential to incorporate
subjective and psychological well-being into our
evaluations? Answers to these questions can

be found by delving into the realm of positive

psychology.

When we mention “positive psychology,” most
often, it conjures associations with affirmations,

a positive mindset, and optimistic thinking. In

other words, “think positively, and everything

will be fine.” However, this is not the complete

picture. Positive psychology, as a distinct

branch of psychological knowledge and practice,

explores the resources within individuals, their

satisfaction, values, talents, and their connection
to happiness. These discussions were also part of
the Wellbeing-Focused Evaluation track.

The concept of subjective well-being emerged
in psychology during the 1970s when the age-old
philosophical question of happiness became a
focal point for empirical investigation within this
field, as explained by Anna Hegai, a graduate
student and teacher at the Higher School of
Economics, and a psychologist-methodologist at
the Victoria Charitable Children’s Foundation.

Researchers identify three approaches to
measuring well-being:

1. Subjective well-being (E. Diener) — how closely
a person believes their life aligns with the most
desirable state.

2. Psychological well-being (C. Ryff, D. Leontiev) —
the assessment of personality traits that
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NoTPebHOCTN Ha TPW KaTeropun: 061aaath, N00UTb 1 CyLLeCTBOBaTL contribute to happiness (positive relationships
(6bITb)°. [N KaXA0M KaTeropunn paccMaTprBanvCh Kak 06 bekTUBHbIE, with others, S)e'f’acceptaﬂcef having a life

. purpose, etc.).
TaK U CyObeKTVBHbIE MapaMeTpbl yA0BAeTBOPeH s, TONbKO Cam MM~ 3 (uality of life — an objective evaluation of the
BEK MOXET CKa3aTb, HAaCKObKO ero XW3Hb MOXHO Ha3BaTb MOJHOW, favorability of external living conditions.
HaCbILWEHHOM 1 OCMbBICIEHHOW. T. €. MOXHO FOBOPUTb O CYyOBbEKTMB- As far back as 1970, while studying well-being

HO BOCMIPUHVIMAEMOM KaUeCTBe XN3H. in Nord!c countries, Finnish sqoo\oglst E. Allardt
categorized all human needs into three groups:

M3BecTHble nccnedoBateny, Hobenescknin naypeat [19BuA KaHe-  aving loving and being? For each category, both
MaH 1 ero CoaBTop AmOC TBepCKI/I, TaKXe BbIACHUAN, YTO YPOBEHb BOC-  objective and subjective measures of satisfaction
MPYHUMAEMOrO KaueCcTBa XU3HW 1 yPOBEeHb CyBbeKTUBHOTO 6aarono-  Were examined. Only individuals themselves can

. determine how complete, fulfilling, and meaningful
Jy4usi O4eHb Maso 3aBYICUT OT BHELLHIX OBCTOATENBCTB: OKM3HEHHBIE i jes are — in other words, their subjectively
06CTOATENLCTBA BHOCAT NWiLLL HEOONBLLIOW BKaA B ANCMEPCMIO CHa-  perceived quality of life.
CTbS MO CPaBHEHUIO C BKNAAOM CaMOV IMYHOCTW» ', 3Ta 0COBEHHOCTb Renowned researchers, including Nobel
6blNa Ha3BaHa NapafokcoM Cy6LEKTUBHOIO 6Aaronoyyms. laureate Daniel Kahneman and fis collaborator
Amos Tversky, have discovered that perceived

XopoLuas HOBOCTb B TOM, YTO €U Bbl AOCTATOYHO ONTUMUCTUY-  quaiity of life and subjective well-being are
Hbl V1 JOBOIbHbI X3Hb, TO UTO Bbl C BaMU HU CNYyYnnochb, 3TOT ypO-  minimally affected by external circumstances.
BeHb byeT 6bICTPO BO3BpaLLaThCa. «[locie CrnbHbIX noTpaceHui ey found that life circumstances make only a

small contribution to the variance of happiness —
(CMepTb B/1M3KNX, Pa3BOA, TAXeNas 60e3Hb) B TedeHne 3-5 NeT ypo- (oo T oo e of inherited
BeHb BOCMPUHNMaemMoro 6}'IaI'OI_IO}'IyL4VI9I BOCCTaHaB/IMBAETCA. KpOMe temperament or personality.”’® This phenomenon
TOrO, C BO3PaCTOM JIH0AN OKa3blBaloTCs bonee J06poAyLlHbIMM. 3TO  has been termed the paradox of subjective
TaKol BO3PACTHOM IMUHOCTHBIN pocT. Mioan B 40 neT ckopee gosonb-  “elbeng o
- . The encouraging news is that if you possess
Hbl CBOEI XN3HbBIO, YeM NH0AN B 17 neT», — pacckasana AHHa Xeran. 5 sufficient level of optimism and life satisfaction,
CornacHo Mozenu, NpeaioxeHHou I‘IpOd)eCCOpOM Kan |/|¢Op— this state of well-being can be quickly regained,

HUMCKOro yHUBepcKTeTa CoHell /Tlo6oMUpckn'!, cuacTbe apnsercs  regardiess of external events. Anna Hegai explains,
“After significant life shocks, such as the loss of

pesyneTaTom: . loved ones, divorce, or severe illness, individuals
© TeHeTnyeckon npegpacnonoxeHHoctu (50%); typically regain their previous level of well-being
« 0B6CTOATENBCTB XW3HM (10%); within 3-5 years. Additionally, people tend to

. . become more content and good-natured with age.
MPeAHAMEPEHHON AeATENLHOCTY (MOBEAEHNS) (40%). This reflects a form of personal growth associated

W ecnn Ha reHeTnyeckyro NpeapacnoNnoXeHHOCTLIO 1 00CTOSA-  with aging. Individuals in their 40s tend to report
TeNbCTBA XU3HW BAVSIHE CAMOr0 YesioBeKka OrpaHUYeHo, M3MeHe-  greater life satisfaction than those in their 17s.”
Hile NoBeAEHUECKX MOZEeNel HaxoAUTCS B ero BAacTh. MOXHO 13Me- According to a model proposed by UCR

6 . professor Sonja Lyubomirsky," happiness can be
HINTb CBOE OTHOLLIEHME K XM3HI, 06Pa3 MbICNEN, MPUBLIUKA, MOBBICUTE Lt ted to the following factors:
CaMOOUeHKY 1 TaK Janee. + Genetic predisposition (50%);

PV 3TOM BaxXHbIM 3/1EMEHTOM POCTa CYaCTbA ABNAETCS BbinonHe-  + Life CircumlStaﬂceS (10%); )

o y . Intenti iviti iors (40%).
HYie KakoM-Nrbo AesTenbHOCTY, TpebyroLLEel BONEBLIX YCUAWIA, Hanpy- ntentional activities and behaviors (40%)

While genetic predisposition and life
Mep perynspHoe obydeHne Yemy-nbo. Takim 06pasoM, BHELWHVE  circumstances cannot be easily influenced,
06CTOATENBCTBA, KOTOPbIE He CBA3AHbI C MPeJHaMepeHHON akTBHOC-  behavioral change is within an individual's control.
ThH0, HE OKa3bIBaOT ANINTENBHOMO BAVSIHUS Ha CyGbekTBHOe Gnaro-  Feople can alter their outlook on life, thought
B patterns, habits, and self-esteem.

nosy4ne. B To Bpems Kak LiefeHanpaBaeHHas AesTenbHOCTb, CBA3aH- Moreover, engaging in activities that demand
Haa C MOCUNbHBIMU 3aTPYAHEHUNAMU 1 BO/IEBbIMU peLleHVAMIK, AaeT  intentional effort, such as continuous learning,

OCHOBY MPOIOHMMPOBAHHOMY V3MEHEHIH YPOBHS 6aarononyumna’,  plays a pivotal role in achieving lasting happiness.
This implies that external circumstances, which

9 Allardt, E. (1993). Having, Loving, Being: An Alternative to Swedish Model of Welfare are not related to intentional activity, have a
Research. In M. Nussbaum, & A. Sen (Eds.), The Quality of Life (pp. 1-8). fleeting impact on subjective well-being,'? whereas
Oxford Scholarship. https.//doi.org/10.1093/0198287976.003.0008 purposeful activities involving effortful challenges

10 Kahneman, D. & Tversky, A. (2000). Choices, Values, and Frames. and volitional choices form the foundation for
New York: Cambridge University Press. sustained well-being .

1T Lyubomirsky, S., Sheldon, K. M., & Schkade, D. (2005). Pursuing happiness: The Psychological science also provides diagnostic
architecture of sustainable change. Review of general psychology, 9(2), 111-131. tools for measuring personal resources,
https.//doi.org/10.1037/1089-2680.9.2.111.

12 Jle6edesa, A. A. (2012). Teopemuvyeckue nodxods! u Memodosoeuyeckue 12 Lebedeva, A. A. (2012). Theoretical approaches
npobJiemsl U3y4eHus Ka4ecmesa HU3HU 8 HayKax 0 Yen0Beke. and methodological problems of studlying the
[cuxonoaus. XypHan Beicwed wkossl 3koHoMuku, 9(2), 3-19. quality of life in human science. Psychology.

Higher School of Economics Journal, 9(2), 3-19.
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Mcrxonornyeckad Hayka rnpegiaraeT Takke AMarHOCTNYeCKNi
NHCTPYMEHTAPWIA, KOTOPLIA MO3BOMAET N3IMEPATL IMUHOCTHbIE PeCyp-
Cbl, BOCMPUHUMAEMYH MOAAEPXKKY, KU3HEHHYH MO3ULILIO, CyObeKTB-
Hoe 6narononyyrie. AHHa Xerari NpuBOAUT ChefytoLLe NHAVKATOPbI,
CBS3aHHbIe C 61arononyynem, KOTopble MOXHO M3MEPUTL A0 1 Mocne
peannsauv CoUManbHO-MCUXONOMNYeCKMX MPOeKTOB 1 MPOrpamMm:
1) Pe3nnbeHTHOCTb (CMOCOBHOCTL K BOCCTAHOBNEHWIO 1 POCTY

nocsne crpecca).

2)  XM3HeCTorKOCTb (BOBNEYEHHOCTb, MPUHATUE PUCKa, KOHTPObL).
3) YyBCTBO CBA3AHHOCTW (MOCTUXMUMOCTb, YNPaBASeMOCTb, OCMbIC-
NEeHHOCTb XN3HW).

4)  ONTUMU3M.

5) CamooueHka.

6) CamoapPeKTMBHOCTL (Bepa B CBOKO CMOCOOHOCTE CMPABAATLCA).
7)  TonepaHTHOCTb K HeonpeAeneHHOCTH.

8) CaMOKOHTPO/Ib.

Kak oTMeuaeT AHHa Xerar, BKItOUeHe COOTBETCTBYHOLLMX OMNpOC-
HVKOB (HanpuMep, TeCTbl XM3HECTONKOCTH, LWKaNa YA0BNETBOPEHHO-
CTV 6a30BbIX MOTPEOHOCTEN, CKPUHWUHT TPEBOTW U IeNpeccuy, Onpoc-
HVK BOCMPUATUA OYyAyLLIEro) B MPOBeAeHMe OLEeHKM CoLmanbHbIX
MPOEKTOB W1 MPOrpPamMm Mo3BOAFET MOMYUNTb HOBbIA BaxHbIA NaacT
3HaHWM 06 VX BO3JENCTBIN.

perceived support, life orientation, and subjective

well-being. Anna Hegai lists several well-being

indicators that can be assessed before and after

the implementation of social and psychological

projects and programs:

1) Resilience (the ability to recover and grow after
facing stress).

2) Endurance (engagement, risk-taking, control).

3) Sense of connection (understanding,

manageability, meaningfulness in life).

Optimism.

5) Self-esteem.

6) Self-efficacy (belief in one's ability to cope).

7) Tolerance of uncertainty.

8) Self-control.

As Hegai notes, incorporating relevant
questionnaires (e.g., resilience assessments, basic
needs satisfaction scales, anxiety and depression
screenings, and future perception questionnaires)
into the evaluation of social projects and
programs yields valuable insights into their impact.

4
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Kak nokasana koHdepeHyma ACOMN 2023 roaa, NoAxoAb! K OLeHKe
61aronoNy4Yma 1N CHacTbs MHOMOObPasHbl 1 OYeHb MHTepecHbI. Kak
OTMEeYAtOT IKCNEPThl, MPU X UCMONB30BAHWUN BaXHO, YTObbI CyOb-
EKTUBHbIV 1 0OBbEKTUBHbBI MOAXOAb! MCMOAB30BaNVCh B KOMIMEKCE,
FAPMOHNYHO A0OMOAHSAA Apyr Apyra. OueHKa 3QGekTUBHOCTY Kaxao-
O 113 3TUX NOAXOAOB TPebyeT pa3paboTkm COBCTBEHHOIO HCTPYMEH-
Tapus. [1py 3TOM, YYaCTHNKN KOHGEepeHLMN HEOAHOKPATHO OTMETY-
JIV, YTO PA3HOro POAa aHaMNTUYECKUE MHCTPYMEHTBI, MCMONb3yeMble
B pPamMkax 060MX MOAXOLOB, MOMOratoT MPUHKMATL YNpaBaeH4Yeckme
peLUeHNs, OCHOBaHHbIE Ha AaHHbIX.

FoBops 0 Apyrux ceccnsx kKoHdepeHumn ACONMM, 6onblioe BHW-
MaHWe yYaCTHIMKOB MPUBAEKN ceccunn Tpeka «OueHKa CoLMoKy/b-
TYPHbBIX MPOEKTOB» — MO AAHHBIM OPraH3aToOPOB, B HNX MPUHAIN
yyacTtue bonee 150 venosek. [oknasbl, NpeACcTaBNeHHble B PaMKax
Tpeka, bbIM MOCBALLEHbI OMbITY Kak 601bLLUVX QOHAOB, MOALEPXKM-
BatOLLNX KYNbTYpHbIE MPOEKTHl, KOTOPbLIM HYXHO OLEeHVBaTb pesy/b-
TaTbl CBOMX MPOrpamm, Tak 1 HebonbLwnx HKO, koTopble OLUEeHMBAKOT
CBOW MPOEKTHI.

B cnegyroLLmx Bbinyckax xXypHana «[103UTUBHbIE N3MEHEHA» Mb
noApobHO PackpoemM HeKOTOpbIe TeMbl A0KNAA0B, 3BYYaBLUMX Ha KOH-
depeHunn. NMoCcMOTpeThb 3anmncm BCex Ceccuii KOHGepeHLM MOX-
Ho B rpynne ACOII Bo BKoHTakTe' 1 Ha CTpaHuvLe accoumaummn B
YouTube'™.

13 https.//vk.com/asopp
14 https://www.youtube.com/@asopp

CONCLUSION

As demonstrated by ASPPE conference 2023,
approaches to assessing well-being and happiness
are diverse and highly intriguing. Experts
emphasize the importance of using subjective
and objective methods in tandem, as they
harmoniously complement each other. Evaluating
the effectiveness of each of these approaches
requires the development of its unique set of
tools. Furthermore, conference participants
consistently highlighted how various analytical
instruments employed in both approaches
facilitate data-driven decision-making.

Turning our attention to other sessions at
the ASPPE conference, the sessions within the
Evaluation of Sociocultural Projects track garnered
significant interest, with more than 150 attendees,
according to the organizers. The presentations
within this track revolved around the experiences
of both large foundations that support cultural
projects, necessitating the evaluation of their
program outcomes, and small NGOs engaged in
project assessment.

In the upcoming issues of Positive Changes
Journal, we will dive deeply into some of the
themes explored during the conference
presentations. You can access recordings of all
conference sessions on the ASPPE VKontakte
page'® and the Association’s YouTube channel.™
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0630p BcemypHOro ¢popyma coLmansHOro

npeanpPYHUMAaTENBLCTBA

Riding the Rails of Impact Economy.
A Glimpse into the Social Enterprise World Forum

BceMupHbI dopyM coUManbHOro
npeanpuHMaTenscTaa (The Social
Enterprise World Forum)' yxxe 15 net
CcobyMpaeT NMAepPOB M MPakTNKOB 3TOW
06/1aCT CO BCero Mypa. [1esns popyma
2023 roza, npoLeaLlero B oktaope

B AMCTepaame, — «/Ttoau 1 nnaHeTa
npexze BCcero». Ha 3ToT pa3 akcnepThl
W TOCTU CODBITUA 0OCYANAN, KaKkne
3a/la4m CeroAHA CTaBAT nepes Cobow
counansHble NpeanpuHYMaTeni 1
KaK peLuatoT 1X, Kakme TeHAeHUNN B
X paboTe MOXHO BbILENNTb, a Takxe
noYemy BaxeH BCeOOLLMI Mepexos K
HOBOW 3KOHOMWKE 1 KaK coLpanbHble
NPesnpusaTA MOMOratoT

ero CoBepLUNTb.

For 15 years, the Social Enterprise World
Forum has been a pivotal gathering for
leaders and practitioners in the field from
across the globe. The 2023 Forum, held
in Amsterdam this October, carried the
theme “People and Planet First.” This
year's event provided a platform for
experts and attendees to deliberate on
the current challenges and objectives
social entrepreneurs face, emerging
trends in their work, the significance of
transitioning to a new economy, and
the role social enterprises play in this
paradigm shift.
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Sofiya Gorovaya
Journalist

s Co¢us Foposas
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MUNCCUA NPEXAE BCETO

CounansHble npeanpuatng (CI) — 370 NpeanpusaTig, KOTopble, Kak
1 NtoHOM BU3HEC, MOAYYUAOT A0XOZ4 OT NPOAAXM CBOVIX TOBApPOB UK
ycnyr. Ho OT ApYyrmx KOMMNaHWM Ux OTAnYaeT MUCCUA — peLlaTb Kakne-
NIMBO CcoumaneHble W/ nnm skonornyeckre npodnemel. OHa Bceraa
NIEXNT B OCHOBE [JeATENbHOCTU, U MEHHO MUCCUIO, 8 He MoJlyyeHue
NpvbbIN, CTaBAT B MPUOPUTET CoUManeHble NpeanpuHumaTeni. Tak,
4acTb cBOVX Aoxogos Cl HenpemMeHHO PEUHBECTMPYIOT B AOCTUXe-

HMe COLUMaNbHbIX UM SKONOrMYeCKUX Lenen.

Maea coumanbHOro b13Heca No-nNpexHemMy 4acTo HeMOHATHA HU
06LLeCTBY, HY roCyAapcTBy, 0bpallaeT BHUMaHWe BaH [a3puk, Cooc-
HOBaTeslb 1 yNpaBadroWmi anpektop PurpoSE (Manaiisns). Ecnm
Lenb NpeanpuaTi pelaTtb coumnaneHbele NpobaeMsl, TO 3a4eM 1M
3apabaTbeiBaTh AeHbrM? [oyemy OHM He MOTYT BbITb MPOCTO HEKOM-
MepyeckMu opraHmdaunammn? Ho HKO 4acTo 3aBUCAT OT FPaHTOB,
NOXepTBOBAHUI 1 CMOHCOPOB, a 3aZa4a COLManbLHOro npeanpua-
A — obecneyrBaTh Ce6A CaMOCTOATENBHO 1 33 CYET 3TOro pabo-
TaTb CTabuabHO. TakM 0OPasoM, 3T KOMMAAHUK CTaHOBATCS ellle
OAHVIM BaXHbIM CEKTOPOM 3KOHOMUKM (MoMnmo HKO), koTopel cno-
CObeH BNNATb Ha COLMANnbHYH 1 3KOMOTUYECKYHO CUTYaLIMIO B MUPE,

«OCHOBHaA LeNb couManbHbIX MpeanpuHuMmaTenein — cae-
natb MUp Nyylle. TakM 06pas3om, NpubbIb ANA HUX He CamoLenb.
[eHbrn B 3TOM C1y4ae Nllb CPeACTBa ANF AOCTUXEHUS MNCCUN —
HanpumMep, NONOXUTb KOHeL, beIHOCTV B CTPaHe, MPUATY K pPaBeH-
CTBY, MUPY, YNYYLLNTb IKONOTMYECKYH CUTYaLMIO, — PacCkasbiBaeT
Bumexe /toneH, reHepanbHbiin anpektop Euclid Network (JaHng). —
CeroaHsa B EBpone Bcero 10% koMnaHUin coumanbHble. 3a cneay-
roLMe HEeCKONbKO N1IeT Mbl Bbl XOTeNn AOCTUTHYTb MoKa3atens B
20%. Ho Ans 3TOrO HYXXHbl CpeACcTBa — HeobxoAnMO QUHAHCUPO-
BaTb B COUMVanbHble NPeAnpUATLA, BKIAAbIBAaTbCA B HIX, Pa3Bu-
BaTb UX. M 414 3TOrO UM CaMMM Takxe HeobXOoAMMO 3apabaTbiBaTb

N Pa3BrBaTbCA».

OTTankmeasCb OT 3TUX LGP, HEeNb3A CKa3aTb, YTO CUTYaLMS B
MVIpe rN06aNbHO V3MEeHNIACk U BECb BU3HEC CEroAHA CTa CoLMaNbHO
OTBETCTBEHHbIM, YBepeH /Dreppu Xue2uHC, OCHOBaTe b U YyNpaBnsato-
LWnA anpekTop BcemupHoOro ¢opymMa coumansHbIX npeanprHuMa-
Tenein. Ho 3a nocneaHve 30 neT Nporpecc BCe xe eCTb: Ceryac yxe
MOXHO rOBOPWUTL O COLMaNbHbIX MPeANpUATUAX Kak O TpeHae. V3me-
HWOCh U MbILLNEHWE NIOAEN, Npexae BCero, b1sHec-coobLLecTBa:
Tenepb MHOTVE MOHUMAKOT, UTO BaXeH He TONBKO GUHAHCOBbIN Kann-

Tan, HO U MPUPOAHBIN, COLMAanbHbIA, KyabTypPHBINA.

«CoumansHble NpegnpruHUMaTenis Co3aroT Apyrme BaxHble LieH-
HOCTW. Hanpurmep, 3a TeM, UTO OHW AeNaroT, CTOUT LLeHHOCTb Yenose-
YeCKOW XN3HM 1 ee KaueCTBa, JOCTONHCTBA NtoAer, — NoscHaeT xep-
P XUFTUHC. — 3TO OTK/IMKAETCH COBPEMEHHOMY OOLLIECTBY, MOTOMY
YTO 06 3TOM CErofHsA roBOPST, a TAKKe MOAYEPKMBAKOT BAKHOCTb 3THX

LeHHoCTel Bce 60MbLUe.

1 Social Enterprise World Forum. (2023). People and Planet First.
Retrieved from: https.//sewfonline.com/. (accessed: 12.12.2023).

MISSION FIRST

Social Enterprises (SEs) are businesses that, like
any commercial entity, generate revenue through
the sale of goods or services. However, they are
distinct in their core mission: to address social
and/or environmental issues. This mission is
fundamental to their operations, and unlike
traditional businesses, social entrepreneurs
prioritize their mission over profit. For instance,
SEs consistently reinvest a portion of their profits
to achieve social or environmental objectives.

Wan Dazrig, co-founder and managing director
of PurpoSE Malaysia, points out that the concept
of social business is often misunderstood by
society and government alike. If the primary
goal of these enterprises is to address social
issues, why the need to generate profit? Why
not operate solely as non-profits? Unlike
non-profit organizations, which often rely on
grants, donations, and sponsorships, social
enterprises aim for self-sufficiency and stability.
Thus, they represent another crucial sector of
the economy (other than NGOs), capable of
influencing the global social and environmental
landscape.

“Ultimately, social entrepreneurs’ aim is to
better the world, making profit a means to an end
rather than the goal itself,” explains Wieteke Dupain,
CEO of Euclid Network, Denmark. “Currently,
only 10% of European companies are social
enterprises. Our objective in the coming years
is to double this to 20%. Achieving this requires
funding — we need to invest in and develop social
enterprises. And for this growth, these enterprises
must also generate and reinvest their earnings.”

Jerry Higgins, founder and managing director
of the Social Entrepreneurs World Forum, notes
that despite significant progress in the last 30
years, we cannot yet claim a global transformation
towards social responsibility in business. However,
social enterprises are increasingly becoming
a trend. The mindset, especially within the
business community, has evolved to recognize the
importance of not just financial capital but also
natural, social, and cultural capital.

“Social entrepreneurs are crafting significant
values beyond profit,” Higgins elaborates. “Their
work underscores the worth of human life and
dignity, resonating deeply with contemporary
societal values that are increasingly being
recognized and emphasized.”
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3ABOTA O NJTAHETE

CoumaneHble NPeAnpUATUS NPUAEPXMBAOTCA MPUHLIMMOB SKOHOMU-
KV 3aMKHYTOrO LIMKNA: BO30OOHOB/EHWE pecypcoB, NepepaboTka BTO-
PUYHOIO CbIpbs, MEPEXOA OT MCKOMAeMOoro TOMAVBA K MCMOAb30BaHWIIO
BO306HOBNAEMbIX MCTOUHWKOB 3HEPrun. Takmum 06pasoM couvanb-
Hble NpeAnpUHMaTENN SKOHOMAT PECYpPChbl MaHeTbl, 3300TATCS O
30pOBbe HaceneHvs. Hanpymep, 0TKa3bIBatoTCA OT NHIPEANEeHTOB U
MaTepranos, CoAepxallx BpedHble AN N0AeN 1 OKpyxatoLLelt cpe-
Abl BELLECTBa, CTapatoTcsa n3bexaTb ANLLHNX TPaHCMOPTUPOBOK, He
CO3/4at0T MHOIO OTXOA0B 1 NepepabaTblBatoOT UMEHLLMECS.

Tak, cosgatenein HuaepnaHACKon koMnaHn Fairphone Gecnokout
npobieMa 31eKTPOHHOrO MyCcopa — ero 0ObeMbl PACTyT ObICTPee BCex
0CTanbHbIX BAOB OTX0A0B. Kaxzabl roa npoaaeTcs 1,4 MapA cMapTdOHOB,
CpeAHsAsA MPOAOIKNTENBHOCTL XM3HN KaXA0r0 U3 HUX — BCEro ABa-TpW

CARING FOR THE PLANET

Social enterprises are champions of the circular
economy, emphasizing resource renewal,
recycling secondary materials, and shifting from
fossil fuels to renewable energy sources. These
initiatives demonstrate social entrepreneurs’
commitment to conserving planetary resources
and prioritizing public health. For example, they
avoid using ingredients and materials harmful
to humans and the environment, minimize
unnecessary transport, reduce waste production,
and recycle what is already available.

Take Fairphone, a Dutch company deeply
concerned about the growing problem of
electronic waste, which is increasing faster
than any other type of waste. Annually, 1.4
billion smartphones are sold, each with a

CounpeanpuaTusa Npuaepxu-
BalOTCA NPUHLMMNOB 3KOHOMUKU
3aMKHYTOro uukna. OHu
cTapaloTcsi nsbexxaTb TNLLHUX
TPaHCMOPTUPOBOK,

He co34al0T MHOIo OTX0A0B

1 nepepabaTtbiBalOT MMeloLLMECS.

Social enterprises are
champions of the circular
economy. They minimize
unnecessary transport,
reduce waste production,
and recycle what is already
available.

roa, Npy 3ToM Tobko 20% ragkeToB NepepabatbiBaeTcs. [eno 34ecs B
TOM UnC/1e B SKOHOMUYECKOV MOZeV 60NbLUVMHCTBA B13HeC-KOMMaHNI,
yBepeHa MnakT-pykoBoauTens Fairphone MoHuk Jlemnepc: oHu CTpe-
MATCA MPOAATH KaK MOXHO OOJIbLLE 1 19 STOFO YOEXAAKOT MOAEN KynTh
HOBbIN TenedoH, Koraa CTapbIvi ellle paboTaeT. B uTore CTpajaeT nnaHe-
Ta (M3/IMLLHAA TpaTa ee PecypCoB), MOAM U KMBOTHbIE (TOKCUYHbBIE OTXO-
Abl B IpVpoje). YTobbl M3MEHNUTL 3Ty CUTyaLmo, co3aatenu Fairphone
CTanu fenatb CMapTOHbI 13 NepepabaTtbiBaeMbIX MAaTEPUAIOB 1 MPOeK-
TUPOBATb BCE AeBaliChbl TaK, YTOObI OHM MOIV ObITb OTPEMOHTUPOBAHBI.

[pyraa HuaepnaHackasa komnanHms 2050 Factory pewaeT npobne-
MY TEKCTUIBHOro Mycopa. Kak pacckasbiBaeT OCHOBaTeIbHWLE 3TOM
KOMRnaHnn Haz KagaH, abpuky MPON3BOAAT CIVLLKOM MHOTO TKaHel
1 BbIKMAbIBAOT U3nnwikn. Cosaatenn 2050 Factory mulyT cnocobsl
B35Tb Y ApYyrux Gabpuk yxe roToByr TKaHb, YTOObI He MPOVI3BOAUTL
HOBYHO, 1 UCMONB30BaTb ee B CBOel paboTe. A eLle 04Ha KOMAAHNN
13 HnaepnaHaos Roetz genaet Benocune/sl 113 MeTanoNoMa — yxe
OTCNYXMBLUMX V1 BbIOPOLLEHHbIX BEOCUME0B.

Xecmep BaH btopeH, BrLe-M3p AMCTepaaMa OoTMeYaeT: «/3-33
KNMMaTUYECKOr0 KpU3nca brsHeC CerofHs yxxe He MOXeT QyHKLMO-
HMPOBAaTb Kak paHbLLe: eMy He0OX0A4MMO KOMMNEHCMPOBAaTb CBOE Hera-
TVIBHOE BANAHME Ha OKPYXaroLLyto cpeay. Ho, K coxaneHmro, MHo-
re KOMMaHWM No-npexHeMy pas3BMBatOTCH 3@ CHET BO3AENCTBYA Ha

lifespan of just two to three years, and merely
20% of these devices are recycled. Monique
Lempers, Fairphone’s Impact Innovation
Director, attributes this issue partly to the
economic models of many businesses, which
push for higher sales by convincing consumers
to replace phones that are still functional. This
trend harms the planet through excessive
resource consumption and results in toxic
waste affecting people and wildlife. Fairphone
addresses this by manufacturing smartphones
from recyclable materials and designing devices
for reparability.

Another Dutch initiative, 2050 Factory, tackles
textile waste. According to founder Naz Kawan,
too much fabric is produced and excess is
discarded. 2050 Factory seeks out surplus fabric
from other manufacturers, reducing the need
for new production, and repurposes it. Similarly,
Roetz, another Dutch company, produces
bicycles from scrap metal, recycling old and
discarded bikes.

Hester Van Buren, Vice Mayor of Amsterdam,
notes: “Due to the climate crisis, business
as usual is no longer viable. Companies
must mitigate their environmental impact.
Unfortunately, many still expand at the expense
of nature and human well-being, disregarding
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npupoay 1 narononyyne Nroaen, abCoNtoTHO NTHOPUPYS «rPAHNLBI»
NNaHeTbl, UCHEPNaemMoCTb ee PecypcoB. YTobbl U3MEHWTb 3Ty CUTYa-
LM, HYyXHbI GyHAAMeHTaNbHble N3MEHEHUA B TOM, Kak Mbl paboTaem,
NpOV3BOAVIM, MOTPEONAEM 1 NepeaBUraemMcs, He0bX0AMMO BHeAPSATb
MHHOBaLMK, 3a060TUTLCA APyr O Apyre v o npupoge. CounanbHble
NpeAnpUHUMaTeN CTREMATCA IMEHHO K 3TOMY».

the finite nature of our planet's resources. To
change this trajectory, we need fundamental
shifts in how we work, produce, consume, and
travel. Innovation, mutual care, and respect for
nature are key. Social entrepreneurs are at the
forefront of this change.”

WHKNHO3WA U NOAAEPXKKA
YA3BMMbIX C/TOEB HACENEHS

OcHoBoMoararoLLee 3Ha4veHne 41 CoumanbHbIX MPeAnpPUATUAN NMeeT
YBaXeHWe K NH0AAM 1 MOAAepXKKa HYXAarLWMXCA. Takve NpeanpuaTig
BbICTYMAKOT MPOTUB 3KCMyaTaLm NH0H60ro poa: OHM 3a00TATCH O CBOVIX
COTPYAHVIKaX, BBIMIAYMBAROT UM 3apabOoTHYHO MAaTy HE HUXe MPOXUTOY-
HOIo MVHNMYMa, MPUAEPXNBAFOTCA MPUHLIMOB MHKHO3MM 1 OXOTHO MpKi-
B/IEKAFOT K paboTe Nrofelt ¢ HBaNMAHOCTLH. Hanpumep, A3uma [xaHxim n
ee koMnaHusa ConnectHear (MakucTaH) paspabaTbiBatOT TEXHONOMUM A5
HeUbILLALLMX V1 TOMOTaeT APYTrM KOMMaHUAM HaHUMAaTb /IOAEeN C MHBa-
JAHOCTBIO U COTPYAHUYATL C HUMKW. A TriMeH Tep XOBeH 1 ero Komra-
HUA Roetz paboTaroT C MFOABMU C MEHTAbHBIMU OCOOEHHOCTAMY, @ Tak-
Xe NI0ABMU B TRYAHOM 3KOHOMUYECKOM UM COLIAANBHOM MONOXEHN.

KOHQANKTBI 1 SKOHOMUYECKe KPU3UChI B Pa3HbIX CTPaHax Ckasbl-
BarOTCH Ha MUMPaLMM HaceNeHNs, MO3TOMY OTAENbHOW 3a4auen coun-
ANIbHbIX MPeANPUHMATENE OCTaeTCd paboTa C bEXEHLAMN N MUTPaH-
Tamn. Peakums mpaBnTebCTB PasHbIX CTPaH CUBHO PasivyaeTcs no
BCEMY MUPY — MHOTVIE 13 HMX OTBEYAKOT MONTNKOM, KOTOpas yCyryons-
eT HePaBEHCTBO U HebnaronpuaTHoe NonoxeHve bexeHues. Counans-
Hble NPeANPUATURA Xe CTPEMATCA PeLLTL BONPOCkI 6e30MacHOCTH, 340-
POBbA, 06Pa30BaHNS U TPYAOYCTPONCTBA 3TVX KAaTErOPUA HaceneHus.

Hanpumep, B KeHuu B narepe bexeHues Kakuma Ventures at0aam
[ar0T AOCTYM K LMGPOBbLIM BO3MOXHOCTAM 1 cepBucam. K narepto npo-
BeAEH VHTEPHET, 1 3TO MOMOraeT TeM, KTO TaM HaxOAMUTCH, Moay4aThb
06pa3oBaHume (B TOM YMC/Ie BbICLLIEE) OHNaMH, HaXOANTb PaboTy 1 Tpy-
ANTBCA yaaneHHo. bnarogapsa 3ToMy bexeHLUbl bbicTpee aganTupy-
FOTCSt B MECTHOM O6LLECTBE 1 CTAHOBATCS €ro YacCTbo, pacckasbiBaeT
COOCHOBaTeNb Nnarepst MHHoceHm TuwuaoM60. BaXHO, 4TO TakiMm 0bpa-
30M OHW CTaHOBATCHA HE3aBUCUMBIMU U Y HUX YKE HET HEOOXOA4MMO-
CTW HafeATBCA TOBbKO Ha MOMOLLb MPUHVIMAOLLEro 1xX rocyAapcTsa.

A ctaptan B ['epMaHuu StartSteps noMmoraeTt My rpaHTam HavaTtb
Kapbepy B chepe TexHoNorum. VIx noaLepXmBaroT npu Belbope npo-
beccr, NOMOoraroT MPONTH 0BYUEHME 1 HANT PabOoTy: «BaxHO AaBaTb
NOAAM He pblby, @ yA0UKY, — 0ObACHAET COOCHOBATE/b U reHepasbHbIi
anpekTop StartSteps Mo3samens AvaH. — Halua Lenb — NoMoYyb 6exeH-
LiaM ObITb CAMOCTOATENIBHBIMN 11 3apabaThiBaTh, CTaTb HE NoJyYaTeNnem
MOMOLLW OT CTPaHbl, B KOTOPOW OH OKa3ascd, a Ye/OBEKOM, KOTOPbI
NAaTUT HaNorW U CaM LieHeH A1a rocyaapctsa. K coxaneHuto, He Bce
NpaBUTENbCTBA MOHNMAIOT 3TY CBSA3b U CTPEMATCA MOMOYb bexeHLam
CBOEV MONNTVIKOM. Mbl e pelaem rnobanbHyro npobaemy bexeHCTBa
1 afanTaumm MArPaHTOB MMEHHO Tak».

INCLUSION AND SUPPORT
FOR VULNERABLE POPULATION
GROUPS

A core principle of social enterprises is the
respect for and support of the underprivileged.
These businesses oppose exploitation in all
forms, ensuring fair wages that never fall below
subsistence minimum, practicing inclusive
employment, and actively hiring individuals
with disabilities. For instance, Azima Dhanjee’s
ConnectHear in Pakistan develops technologies
for the hearing impaired and assists other
companies in employing and collaborating with
people with disabilities. Meanwhile, Tiemen Ter
Hoeven's Roetz employs individuals with mental
challenges and those in difficult economic or
social circumstances.

Global conflicts and economic crises
influence migration patterns, posing unique
challenges for social entrepreneurs working with
refugees and migrants. Governments’ responses
vary, with many policies exacerbating inequality
and the plight of refugees. In contrast, social
enterprises focus on addressing the security,
health, education, and employment needs of
these groups.

For example, Kakuma Ventures in Kenya's
Kakuma refugee camp offers digital access
and services, connecting residents to the
internet for online education (including higher
education), job finding, and remote work. This
connectivity facilitates quicker integration into
local society, as described by camp co-founder
Innocent Tshilombo. Such initiatives empower
refugees, reducing their reliance on host country
assistance.

In Germany, the StartSteps startup aids
migrants in entering the tech industry. It offers
career guidance, training assistance, and job
placement. Mozamel Aman, co-founder and CEO
of StartSteps, explains: “Our aim is to empower
refugees to be self-reliant and financially
independent, contributing to the society they live
in, rather than solely relying on state aid. While
not all governments recognize the importance
of supporting refugees in this manner, we are
committed to this exact way of addressing
the global challenges of refugee and migrant
integration.”
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PA3SBUTUE MECTHOIO COOBLUECTBA
N NOKAJIbHOE NMPOUN3BOACTBO

CounanbHble NpeAnpUHUMaTENV TakXe akTVIBHO NOALEPXBAKOT STHU-
YecKne MeHbLUMHCTBA U APYrUX NH0AeN, KOTOpble CTaK/BArOTCA C
HEepaBEeHCTBOM BO3MOXHOCTeN. PaboTast Ha MECTHOM YPOBHe, COLn-
aNbHble MpeanpUHUMaTeN CTPEMATCA MOHATbL KyNbTYPHbBIN KOHTEKCT
CTPaHbl 1 COOBLLECTBA U UCMOb30BaTb CBOW NMPEANPUATUS B Kade-
CTBe pblyara AN peLleHs NpobaemM Nraer B yA3B1IMOM MONOXEHWN,
Hanpumep, MeCTHOMY HaceneHnro MoMOraroT TPYAOYCTPanBaTLCA 1
Pa3BMBaTb CBOE COOOLLECTBO.

Tak, Durian Foundation B Hurepuu noaaepxvmBaeT nro4en, npo-
XVBAROLLMX B CENBCKON MECTHOCTU. VM MOKa3bIBatoT, Kak MCMONb30-
BaTb MECTHbIE PECYPChI 1 OTXOAbI, Hanpumep 6ambyk. lepeBeHckume

SUPPORTING LOCAL COMMUNITIES
AND FOSTERING LOCAL
MANUFACTURING

Social entrepreneurs are deeply committed to
supporting ethnic minorities and others facing
inequality in opportunities. By working at a
grassroots level, they aim to comprehend the
cultural context of each country and community,
using their ventures as catalysts to address
challenges faced by vulnerable populations. They
help local residents find employment and foster
community development.

For instance, the Durian Foundation in Nigeria
aids rural inhabitants by demonstrating how to
utilize local resources and waste, like bamboo.
These villagers learn to craft alternatives to plastic

Pa6boTas Ha MeCTHOM YpOBHe,
coumnanbHble NpeanpUuHMMaTeNn
CTPEMATCS MOHATb KYNIbTYPHbIN
KOHTEKCT CTPaHbl N cO06LLeCcTBa
N NCMOJIb30BaTb CBOWU
npeaAnpuUsaTUS B KauecTBe
pblyara gns peLueHuns npobéaem
nojen B ya3BMMOM MOJIOXKEHUMN.

By working at a grassroots
level, social entrepreneurs
aim to comprehend the
cultural context of each
country and community, using
their ventures as catalysts to
address challenges faced by
vulnerable populations.

XUTENV 3HAOT, YTO MOTYT 3aHNMAaTbLCA PEMECIOM, NCMOb3Y4d 3TO
pacTeHye, Co3faBaTb 3ameHy naacTnky. OHM Takke 0CBefOMIEHbI,
YTO M3 OTXOL0B MOXHO MONYYUTL BMOras 1 3aMeHuUTb UM 1CKonae-
MO€ TOM/NBO.

«BaxXHO He NoAaBAATb UAEHTUYHOCTb MECTHBIX JIIOAEN 1 UX Ky lb-
Typy, — 3amedaet ToHu /Piod, COOCHOBAaTENb 1 UCMONHUTENbHDINA
avpexTop Durian Foundation. — Korga Tbl ropz CBOUMM NPOUCXOXAe-
HMeM, CBOVM Hacneamnem, Tol ckopee byzellb CO3/aBaTb M3MEHEeHNA
Ha CBOel 3emM/ie, B TOM YnCie CTPEMUTLCA SKOHOMUTL ee pecypchl,
bepedb NPUPOAy. A CUMTatO, UTO BCE M3MEHEHWA MPOUCXOAAT VMEH-
HO JI0Ka/IbHO — & yXe MOTOM Mbl VX BUAVMM Ha rNobanbHOM YPOBHE.
3HaYUT HAZO CTapaTbCA V3MEHUTL YTO-TO Ha SIOKaNbHOM YPOBHE, NMOJ-
LEePX1BaTb MECTHbIE COOOLLLEeCTBay.

CouvanbHble MpeAnpuHNMATENN Takke YUYUTIBAOT, YTO AN,
XMBYLLME B MECTHOM COOBLLIECTBE, Nyyllle BCeX 3HAKOT KOHTEKCT W
npobemMbl Ha MecTax. W, Kak mpaBuio, NHobaa NHULMATNBA B KOH-
KPETHOM pernmoHe OCyLLeCTBNAETCA NOCPeCTBOM MECTHOIO MapTHep-
CTBa. TaknM 06pa3oM CO3AaeTCA SKOCUCTEMA U YKPENNaeTCd MeCTHOe
COObLLECTBO. BaxHO NIOKaNbHOE MPON3BOACTBO U C 3KONOTMHECKON
TOYKN 3PEHNA — 3TO NMOMOTraeT COXPaHATbL PECYpCbl, He TPaTa 1X Ha
TpaHcnopTMpoBky. Hanpumep, 2050 Factory, peluarollas npobnemy

using it and produce biogas from waste as a
sustainable substitute for fossil fuels.
“Preserving the identity and culture of local
people is crucial,” observes Tony joy, co-founder
and executive director of the Durian Foundation.
“When you take pride in your roots and heritage,
you're more driven to make positive changes in
your land, including conserving resources and
protecting nature. | believe change starts locally
and then expands globally. So, supporting and
initiating change at the local level is essential.”
Social entrepreneurs also recognize that
local community members best understand
their context and challenges. Thus, initiatives
in specific regions typically involve local
partnerships, building an ecosystem that
strengthens these communities. Local
production is also environmentally beneficial as
it conserves resources and reduces the need for
transportation. An example is the 2050 Factory,
addressing textile waste issues. It focuses on
exclusively local production and plans to expand
its network of factories across Europe.
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TEKCTUBHOrO MyCcopa, CTPEMUTCHA CO3/aBaTb CBOV MPOAYKTLI NCKIIHO-
YUTENbHO NOKaNBHO 1 MO3TOMY MNAHUPYET PasBnTb CeTb Gabpuik Mo
BCelt EBpone.

MEPEXO4 K HOBOU NN UMIMAKT-29KOHOMMWKE?
CoumansbHble NpeanpuHMMaTeNU CTPEMSATCS CO3AaTb HOBYHO 3KOHO-
MUKy. Cpean HUX eCTb Te, KTO SBASIETCA NpYIBEPXEHLIEM APYroro Noj-
X0fla — MMNaKT-9KoHOMVIKK. Crvkepsl GopyMa nposenv Aebatsl, Ha
KOTOPbIX O6BACHUAW Pa3INUUS STUX ABYX TUMOB 3KOHOMUK U 0BCy-
ANV, 33 KaKOW 13 MoZener byayLee 1 Kakyr pofib B KaXAOW U3 HUX
NrParoT CoLManbHble NpeanpUHUMaTeNU.

VIMNakT-3KOHOMVIKa CTREMUTCS BOBNEUb BM3HEC B peLleHme CoLM-
aNbHbIX U 3KONOrUYecknx Npobnem, CUnTaeT COBETHIK MO MOANTMKE

TRANSITIONING TO A NEW
OR IMPACT ECONOMY?

Social entrepreneurs are driving the creation of
a new economy. Some advocate for an ‘impact
economy,’ a topic that sparked debates among
forum speakers who explored the differences
between these economic types and the roles
social entrepreneurs play in each.

Katie Hill, a policy advisor for the European
Union at B Lab, highlights the impact economy's
goal of involving businesses in addressing social
and environmental issues. The focus shifts from
GDP to the positive impact companies have on
the world. Investors play a crucial role in this:
if they, when investing, are interested in the
company achieving social impact, they make
sure the company actually does that.

IMeHHO MHBeCTOpbl MOMOratT
pa3BMBaTb UMMNAKT-3KOHOMMUKY:
eC/I OHN 3aNHTEepPeCcoBaHbI

B couManbHOM 3¢ PeKkTe, OHU,
BKJ1aZblBasiCb B KOMMaHUW,
6yayT cneguTb, UTOObI TaKON
3pPeKkT aecTBUTENBbHO 6bl.

Investors play a crucial role

in impact economy: if they,
when investing, are interested
in the company achieving
social impact, they make sure
the company actually does
that.

EBponerickoro coro3a B B Lab Ksmu Xuaa. BaxHo npexzae Bcero He
BBIM, a no3nTMBHOE BAMAHVIE KOMMAHNIA Ha MUP. 34eCh DOMbLLYIO POk
NrPatoT VHBECTOPbI 1 X MOTUBALMSA. VIMEHHO OH MOMOTaOT PA3BU-
BaTb MIMMAKT-3KOHOMVIKY: B TOM C/ly4ae, eCin MHBECTOPbLI 3anHTepe-
COBaHbI B COLMaNbHOM 3hdekTe KOMMaHUM, OHW, BKNAAbIBaACh B Hee,
ByayT CneanTb, YTObbl Takon 3GekT AeNCTBUTENBHO Db,

«IMNAKT-3KOHOMIKa MOXET, Harnpymep, yMeHbLUNTb rneprnoTpe-
61eHne — MOTUBMPOBATL NHOAEN He MOKYNaTb HOBYH KyPTKY, a 3alWThb
CTapyto. ECm HeT 3acunba NtoAein, KOTopble TOBOPSAT «A XO4y NpoAaTh
Tebe HOBYHO Belllb», @ eCTb Te, KTO FOBOPUT «Tebe HaZl0 3aLUMTh CTapyHo,
1 3TO ByaeT Ans bnara Bcex», TO 3TO cpaboTaeT, — pacckasbiBaeT K3Tn
Xunn. — Ho Npu 3TOM BaxHa PoJib He TONIbKO MHBECTOPOB, HEOOXO-
AMMO yyacTue BCex Hac. Hanpumep, kpariHe LeHeH Bknaz couans-
HbIX MPeAnpUHMMaTENE 1 X OMNbIT — UMEHHO UX HaAo NpeacTas-
NATb KaK NpUMep BCEM».

Ho npy 3TOM MMNAaKT-3KOHOMMKKa OTPULIAET HEOOXOANMOCTb
MOIHOCTBIO MEHATE CyLLEeCTBYOLLYIO GUHAHCOBYO MoAenb. Takuve
rnobanbHble LWaru TobKO OTB/EKakT OOLLECTBO OT U3MEHEHNN,
3 deKT KOTOPbIX MOXET OblTb BUAEH yXe ceroaHsa. PaboTaTbk C Tew,
YTO CyLLECTBYET Ha AaHHbIV MOMEHT, BOSMOXHO, yBepeHa K3t Xunn,
HY>XHO MPOCTO COBEPLUEHCTBOBATL CUCTEMY: «HaM Hago CMEeHNTb
He noes3s, Ha KOTOPOM Mbl efjeM, a MOABVIXHOW COCTaB, U CAenaTb

“The impact economy can reduce
hyperconsumption, encouraging people to
mend an old jacket instead of buying a new one,”
Hill explains. “If there are not too many people
around desperate to sell you the new thing, and
someone suggests repairing an old one, such
situation will benefit everyone. But it's not just
investors who are vital; everyone's participation
counts. Social entrepreneurs, with their
invaluable experience, should be exemplified.”

However, the impact economy does not
necessitate a complete replacement of the
existing financial model. According to Hill,
significant systemic changes can distract from
immediate, tangible improvements. The goal
should be to refine the current system, Katie
believes: “It's about upgrading the train we're on,
not changing trains. The competitive economic
system we have can continue, just in a more
refined form.”

In contrast, proponents of a new economy
seek a fundamental shift away from the current
system, directing resources towards enterprises
that prioritize people and the planet. Within
the current economic model, people keep
on neglecting the elephant in the room, it
being big capital and its distribution, believes
Erinh Sahan, Head of Business & Enterpises at
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BaroHbl KOMQOPTHEE, 1 HANTK XOPOLero MallnHWCTa. CeroaHALHAA
KOHKYpPeHTHasa C1CTeMa 3KOHOMUKM MOXET XNTb, N HE HaZ0 Haun-
HaTb BCE C HyNdA».

HoBast 5KOHOMVIKa OTPULIAET CYLLECTBYOLLYH CUCTEMY B MPUHLM-
ne v Npu3bIBaeT HaMpaBuTb BCe pecypcbl Ha MPeAnpUaTUS, KOTOPbIe
OTA3OT MPNOPUTET MFOAAM W MAaHeTe. [1pn CyLLeCTBYIOLLEN MOAEV
SKOHOMVIKW NI0AM MPOAOIXAI0T HE 3aMedaTb «MOHCTPa» — KPYMHbIV
KanuTan 1 ero pacrnpefeneHne, ysepeH pykoBoAuTe b OTAeNa bu3-
Heca 1 npeanpuatin 8 Doughnut Economics Action Lab SpuHx CaxaH.
Heobx0ANMO YMEHBLUNTL AOMUHAHTHYHO POab GLHAHCOB: CEeroaHs
OHV OMPesenstoT, UTO B13HEC MOXET AeNaTb, a UTo HeT. M oHM He cne-
LwaT QUHAHCMPOBATL peLLeHVe CoumanbHbIX MPobaem, MOTOMy UTO He
3HaOT, OKYMATCA 1N feHbr. YTOObI U3MEHWTE CUTYaLMIO, HaAo CTPO-
NTb NPeANPUATAA 1 GUHAHCOBbIE CTPYKTYPbLI TaK, YTOObLI He 3aBuCeTb

Doughnut Economics Action Lab. He argues
that the dominant role of finance needs to be
diminished: today it determines what smaller
businesses can do and what they cannot. And
the big capital does not particularly like the
idea of financing solutions to social problems
because those companies don't know if the
money will pay off. To change the situation, it
is necessary to build enterprises and financial
structures so as not to depend only on big
capital and thus fight the ‘elephant’, Sahan
believes.

“This dependence on finance is the main
problem that holds businesses back. Turns out
we actually are on the wrong train, one that's
been on the same track since the 20th century,
prioritizing profit over all else, so our whole

Heobxoanmo nepexoanThb

K 3KOHOMMKe, KOTopas CTaBUT
naaHeTy v Ntogein Ha nepsBoe
MecTo. 1 nmeHHO coumanbHoe
npeanpMHNMaTeNbLCTBO
nrpaeT KJt0UYeBYH POJib B 3TOM
nepexope.

We must shift towards an
economy that prioritizes the
planet and its people. Social
entrepreneurship is key in
this transition.

TOJIBKO OT KPYMHOrO Kanuntana 1 Tem caMmbiM HOPOTLCA C «<MOHCTPOM,
yBepeH Crnkep.

«3Ta 3aBUCUMOCTb OT PUHAHCOB — r1aBHag Npobaema 1 «CMUpK-
Te/lbHaa pyballka», KOTOPasa CAePXMBAET BN3HEC, — CUUTAET SPUHX
CaxaH. — BbIXoAWT, cenyac Mbl Ha HEMPaBWIbHOM MOe3Ae, KOTOPbIN
Be3eT Hac eLe ¢ 20 Beka. OH CTPeMUTCa K poCTy NpUbbIAn 1 6onbLue
ero HMYero He BOIHYeT — BCA Hallla XW3Hb 1 SKOHOMKIKa Ha Cyxobe y
GUHaHCOB. B 21 Beke HaM HyxHa MaclUTabHas, CUCTeMHad NepemMeHa,
KOTOPast MOMOXET U3MEHUTb OaNnaHC CUA U MPUOPUTETLI B SKOHOMM-
Yeckowm cncTeme. HyxeH Apyrov noess, KOTOPbI MOBE3eT HaC K HOBOW
3KOHOMWKE — MpU Hewn BCe DyAeT Ha CTyX0e Y KU3HW».

Mbl JOMKHBI CTPEMUTBLCS K HECTHOW TOProB/ie, CrpaBeAnnBbIM
Hanoram, NNaTUTb MOAAM LOCTaTOUHO, YTOObLI MOKPbIBaTEL MX 6a30-
Bble HyX/bl, ABNraTbCA K SKOHOMUKE 3aMKHYTOTO LIVIKNE, MOMHUTb,
YTO HEeNb3A NepepacxoAoBaTh PECYPChl MNAHETbI, OOBACHAET IPUHX
CaxaH. EcTb KoMNaHWK, KOTopble CTaBAT BO r1aBy 3TW NPUOPUTETHI, a
GVHAHCBI OTOABUIatOT Ha BTOPOWM M1aH — 3TO Npex/je BCero couu-
anbHble NPeAnpPUATAA. A 3HaYNT, UMEHHO OHI CErOAHA r1aBHas 4BW-
XyLLL@a Ca, MOMOraroLLasd nepenTii K HOBOW SKOHOMUKE.

CmagaH NanxydceH, ampexkTop Social Enterprise NL oTmevaeT:
«Mbl BEPUIM, UTO HYXXHbI CEPbe3HbIE MepeMeHbl — HeOOX0AMMO nepe-
XOAUTb K SKOHOMVIKE, KOTOPasa CTaB/T MAaHeTy 1 4er Ha nepsoe

life and economy is at the service of finance.
The 21st century demands a systemic change
to realign our economic priorities and power
balance. We need a new economic model that
serves life, not just finance.” — says Sahan.

He advocates for fair trade, fair taxes, wages
big enough to cover basic human needs, a
circular economy, and sustainable resource use.
Social enterprises which place people and the
planet ahead of profit, are pivotal in driving this
transition.

Stefan Panhuijsen, Director of Social
Enterprise NL, asserts, “Significant changes are
necessary. We must shift towards an economy
that prioritizes the planet and its people. Social
entrepreneurship is key in this transition,
evidenced by steps like the UN resolution and
the European action plan for social enterprises.
The journey ahead involves building a robust
social enterprise movement, central to the
future economy.”
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MecTo. VI UMEHHO CoLMaNnbHOe MPEeAnpPUHAMATENCTBO UMPAET K-
YeBYyH POJib B 3TOM Nepexose. [epBble wark Ha 3To0M NyTu caena-
Hbl — pe3onrouma OOH, eBponencknin NaaH A4encTBUIA MO NOBOLY
coumanbHbIX NpeanpuaTnin. HO HyXXHO paboTaTk Aanblue 1 0bpa3o-
BblBaTb CUIbHOE ABVXEHME COLMANbHBIX MPeAnpPUsTUiA, KOTOPOE CTa-

HET LLEHTPOM 3KOHOMUKI».

noan N NNAHETA — MNMPEXXAE BCEMO

Cpeaun Apyrvix NpeymyLLecTs 1 JOCTUXEHWI COLManbHbIX Npeanpu-

HUMaTenel y4acTH1kK Gopyma BelAenUu:

+  pearvpoBaHue Ha rnobanbHble KpU3KWCbl, BOCCTAHOBAEHME
nocae CTUXUNHbBIX 6eACTBUN, BOEHHbLIX KOHGIMKTOB U APYIX

NpoVCLLEeCTBN;

+ cTpemMnenHve k Lenam yctonumsoro passutud (LYP) v cnegosaHve
NAaHy ZOCTVXEHVIA YCTOMYMBOrO Mupa k 2030 roay;

* B3aVIMOBbIFOAHOE COTPYAHWYECTBO C BU3HECOM — NS MOAAEPX-
KW COLManbHbIX NPeAnpUaTAA KOPROopaurUAMU CyLLeCTBYeT MHO-
XeCTBO CMOCOOOB, B TOM YMCNE 3aKyrMKW, HAaCTaBHUYECTBO, BOIOH-

TepCTBO v 6ecnnaTHele yoyri.

[pY 3TOM BaXHbIMW MONOXMTENbHBIMN TEHAEHLMAMMK B COLMANb-
HOM NpeAnpUHMATENbCTBE MOXHO Ha3BaThk: 1) MHTepHaUMOHanv3a-
LMK — OHa BK/IKOYaeT B Ceba MpoLecc NpUBaeYeHs MexzayHapoaHbIX
PbIHKOB A5 AOCTUXEHNs 601bLUIEero CoOLUManbHOro U/ M 3K0N0r-
YeCKOro BO3AEMCTBUS; 2) PacTyLLMA HTepeC NokynaTenen 1 noTeH-
LManbHbIX COTPYAHMKOB K COLMaNbHbBIM NMPeanpuaTamM — 04N BCe
Yallle NpeanoYnTatoT MoKynaTh Yy KOMMAHNA C COLUManbHON v 3Ko-
NIOMNYECKOM MUCCUER, 3 MONOAbIE CNeLnanmucTel BelonpatoT paboTy B

OopraHmsaumhdx, COOTBETCTBYHOLLUNX X LEHHOCTAM.

[NaBHad 3a4a4a, KOTOpad cendac CToUT nepes coumansHbIMY
npeanpuHYMaTensaMy — BOB/EKaTb B CBOK AeATENbHOCT Kak MOX-
HO 60/blUe H0AeN «M3BHEe», yBepeHbl 3kcnepTbl dopyma. [NogobHas
aKTUBaLWS NHOAEM BO3MOXHA, 3TO MOKa3ana naHAaeMus KoBraa, oTMe-
yaeT [xeppu XnrrnHc. Ho KopoHaBMpyC 661 MPSMO 34eCk U Ccernyac, 1
OH YrpoXas X13HW NKAEN, a C 3KONOMMYECKUM U COLMaNbHbIM KPU3U-
Ccamu BCe CNI0XHee — OHY NPeACTaBNSroT COOOW Npexae BCero yrpo-
3y ANS CNeayroLLMX MOKONEHN, @ 3HAUNT ANS HblHE XUBYLLIX NH0Ael
3TO YTO-TO [anekoe, He BMOJHe MOHATHOe 1 akTyanbHoe. Coumans-
HbIM MPeANPUHUMATENAM BaXHO MEHATb 3Ty CUTYaUMIO 1 MOBWN-
30BbIBaTb 0OWIECTBO, OOBACHAR eMy BaXHOCTb AENCTBUI CEroAHS 1

MacLTab NpobeM, KoTopble HaZ0 PeLLnTb.

«BaxHO genaTb coumanbHble NpeanpuaTua 6onee BUAUMBbIMY,
FOBOPUTb O HMX 1 OCBelLUaTb X AeATe/IbHOCTb, — FOBOPUT MnMpejce-
fnaTenb BcemMnpHOro opyma coumanbHoro npeanpuHuMaTensCcTea
XeneH ManaHOeH. — ECvi Mbl BCe COCPeAOTOUMMCA Ha 0bLLEeN Lenw,
TO MOXEM CO34aTb APYryt0 3KOHOMUKY, KOTOPasa MO3BOANT HOAAM XNTb
61aronoay4YHO 1 MPY 3TOM He PacxooBaTb Ype3MepHO PecypChl 3em-
N, «/II0AV ¥ NNaHeTa Npexzae BCero» — 3T0 NpOCTol eBu3, MoKa3bl-
BatOLLAM, UTO Mbl JENACTBUTENBHO LIEHVM. I OH MOMOXEeT HaM 3a/0-
XUTb NOUBY ANS U3MEHEHUI, KOTOPble ONPeaensT Halle byayLlees.

PEOPLE AND PLANET FIRST

Participants at the forum highlighted several
other key benefits and achievements of social
entrepreneurs:

+ Their response to global crises, including
recovery efforts following natural disasters,
military conflicts, and other emergencies.

A strong commitment to the Sustainable

Development Goals (SDGs), with a focused

plan to build a sustainable world by 2030.

Mutually beneficial collaborations with

businesses — various support methods

for social enterprises from corporations,

including procurement, mentoring,

volunteering, and pro bono services.

Significant positive trends in social
entrepreneurship include 1) internationalization,
encompassing the engagement of international
markets to amplify social and/or environmental
impact, and 2) increasing consumer and
potential employee interest in social enterprises.
There's a growing preference to patronize
companies with social or environmental
missions, and for young professionals to seek
employment in organizations that reflect their
values.

The primary challenge currently facing social
entrepreneurs, as identified by forum experts,
is to engage a broader spectrum of people in
their activities. Jerry Higgins noted the COVID-19
pandemic as an example of successful global
mobilization. While the coronavirus presented
an immediate and direct threat to lives,
environmental and social crises often appear
distant and less tangible for current generations.
Social entrepreneurs play a crucial role in
changing this perception and motivating society
to understand the urgency and magnitude of
these issues.

Helene Malandain, Chair of the World Social
Enterprise Forum, stated: “It is important to
increase visibility for social enterprises. By
promoting their activities and sharing their
stories, we can collectively focus on a shared
goal. This collaborative effort can create an
alternative economy, one that enables people to
thrive without overexploiting Earth's resources.
The 'People and Planet First’ motto encapsulates
our core values and lays the foundation for
the transformative changes that will shape our
future.”
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We Are the Impact.
A Report from the Positive Changes

Journal Awards

30 Hos1bpsa 2023 roga Hay4Ho-
NONYNAPHbIN XypHan «M03UT1BHbIE
N3MEHEeHVIs» YeCcTBOBa NobeanTenew
BTOPOW eXeroAHon npemuny 3a Bknaz
B Pa3BUTVE OLEHKM COLMansLHOro

I SKOHOMUYECKOTO BO3AENCTBYIA.
LlepeMoHus HarpaxaeHus naypeaToB
CTana cama no cebte NCTOYHMKOM
NO3UTUBHbIX U3MeHeHWr. O TOM, Kak
NPOXOANNA LIEPEMOHNA, KTO 1 33

YTO MONYYN Harpadbl, a Takxe YTo
MOMEHSN0CH 33 3TOT o B Chepe oLeHKN
COLMaNbHOro BO34encTBna —
YynTanTe B Hallem peropTaxe.

On November 30, 2023, the pages of
Positive Changes Journal came to life as

it celebrated the winners of its second
annual Social and Economic Impact
Assessment Awards. The evening's award
ceremony itself turned out to be a source
of positivity, leaving a lasting impression
on all who attended. Join us as we provide
you with an overview of the ceremony,
the deserving awardees, and the evolving
landscape of social impact assessment
over the past year.

HOnuns BATKUHa Yulia Vyatkina
Pedakmop xypHana Editor,
«[To3umugHele uameHeHusi» Positive Changes Journal
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Beuepom 30 Hos6psA NpocTpaHCcTBO Impact Hub Moscow HanonHu-
NIOCb Tenoi aTMochepoit. pyxeckune pa3roBopbl, PagoCTHble 00bs-
TS, YAbIOKY, BNeYaTAeHNs OT MHOMOUUCIEHHbIX A4eN0BbIX CODbITUIA
0CeHV, 0bCyxAeHMe pabounx MOMEHTOB — FOCT/ 1 NobeanTenn npe-
MWW KOPOTaNV BPEMA B OXUAAHUM HaYana LIePEMOHNN HarpaxaeHNs.
I HVKTO He 3Han, YTo 3TO OyAEeT He TPaAnLMOHHOE BpyYeHe CTaTya-
TOK, @ LieNbIV CMeKTaklb Ha TeMy MMMaKTa U YTO CEroAHA Kaxabll B
3a/1e CTaHeT ero COaBTOPOM.

«/IMMaKT — 3TO MPO KPACoTy, NPOGeccMoHan3mM — nNpo 1008k,
a OLleHKa — 3TO UCKYCCTBO», — Takve MeTadopbl 3ByYan Ha NpoTH-
XeHNM Beyepa. A 3aTeM 3TU UAeu OXMBaNU Ha CLEHe B UCMONHEHUN
aKTEPOB KOMBKOHUTU-TEATPA «ITO Mbl». 3pUTENN YBUAEIN CUMBO/
Hosoro roza 13 ceoero getcrea — BaTHoOro Jlega Moposa, norpysu-
JINCb B KOHLEMLMIO AMOHCKOro Nepornnda «Ccroxapy» (mocnyLaHme,
HapyleHve 1 OTAeNeHne) 1 ee NpYMeHeHMe K COLManbHbIM 1N3Me-
HEeHVAM, MOroBOPWAV O TOM, KaKMMU MOTYT BblTb HECKyYHble Mpe3eH-
TaUWV Ha AeN0BbIX KOHQepeHLMAxX 1 noYemy Nran UMNakTa — 3T0
CynepMeHsbl, a Takxke yoeananch, YTo «LLeApbiM OblBAaET He TONbKO
BTOPHUK».

«Koraa Halla KoMaHAa Aymana, Kakor Xo4eT BUAEeTb LIepeMOHIO
HarpaxaeHns, Mbl MOHAIN, YTO 3TO MEPOMPUATE CamO Mo cebe Aon-
XHO CO34aBaTb NO3UTVBHbIE N3MeHeHNs. ECM Mbl CHOBa MOCaanM B
PAA IKCMEPTOB M MOMPOCAM 1X O YeM-TO PacckasaTb, MOMYUNTCH NPO-
CTO oYepeaHas NpodeccnoHanbHas AVCKYCCUS, XOTb 1 CaMoro BbICO-
KOro ypoBHs. I mo3Tomy Mbl Beibpan ¢popmaT, B KOTOPOM CO3aaTe-
NIleM MO3UTUBHBIX M3MEHEHWI, NHNLMATOPOM OTKPBITUA 11 NHCANTOB
MOXET CTaTb KaXAbl 13 HaWmx rocteir. Popmart, B KOTOPOM 3TV ABa
yaca CTaHyT ANs BCEX YeM-TO OCOBEeHHbIM, AarOLLMM BAOXHOBEHME
NNV NPOCTO BOCXMLLEHWE TeM, HACKObKO N1erko U OPraHUYHO MOTyT
B3aMMOAENCTBOBATL /IKOAN, KOTAA MPUXOANT MOHUMAaHWe, YTo TeaTp,
KaK 1 BCA XU3Hb, — 3TO Mbl», — FOBOPUT I1aBHbIA peaakTop XypHa-
na «[o3uTNBHbIE U3MeHeHUs» Hamasnes [1GOKUX.

Tema 1MnakTa KOCHYNacb 1 YrolweHnin Ansg rocteil LepemMoH iy
HarpaxgeHns. OZHM 13 MapTHEPOB NPeMUI CTano Nepeoe B Mockse
NHKHO3MBHOE Kade «Pa3Hble 3epHa», B KOTOPOM HapasHe ¢ npodec-
CUOHANBbHBLIMK NOBapamu, 6apucTa, Kypbepamn 1 opuLMaHTaMmn pabo-
TaroT B3pOC/ble ntoau ¢ aytuamom. 30 aekabpsa 2023 roaa kade ncnon-
HUICA POBHO oA, a Npemnd XxypHana «[103nTnBHbIE 3MEeHEeHNS»
CTana Ana COTPYAHNKOB Kade NepBbIM Bble3HbIM MEPOTNPUATUEM MO
opraHv3aynn KemtTepuHra. Hageemcs, 3To CTaHeT HOBbIM Hamnpas/e-
Hrem paboTbl «Pa3HbIx 3epeH» B 2024 roay.

FocTel 1 nobeantenen npemmy 0bbeanHsAeT 00LLaA Lelb — BHeC-
TV NO3UTUBHBIN BKNAZ B Pa3BuTMe OOLLECTBA. V1 Kaxabllh U3 HYX CTpe-
MUTCS K CO34aHNIO YCTOMYMBBIX MOZAENEN MO3NTUBHBIX M3MEHEH N 1
HanaHcy Mexay MUccner n 4OXOA0M. [103TOMY CMBOUYHA CTaTy3TKa
NpemMmny — CKOMb3ALLMIA MO BOMHaM cepdep Ha 4ocke Co cnoBoM Impact.
MoABUBLUVCE Ha 06/10xKe 3 Bbinycka XypHana B 2022 roay, cepdbep ctan
NHOBVMUEM YMTaTenel 1 pegakuumy, a 3aTem nepekoyeBas Ha CyBeHVp-
HYHO MPOAYKLMFO 134aHWsA. HO OLleHKa — 3TO BCerga Npo NHCTPYMEHTI
n3mepeHud. M ana nrogeit n3 chepbl MMNakTa BakHO V3MePATb CBOE

As the evening of November 30 unfolded, the Impact
Hub Moscow filled with warm atmosphere. Guests
engaged in friendly conversations, shared joyful
embraces, and wore bright smiles while reflecting on
the various business events of the season. They also
discussed work-related matters, all while anticipating
the commencement of the award ceremony. Little did
they know that the evening would not follow the typi-
cal script of handing out statuettes but would instead
feature an engaging performance centered around
the theme of impact, with everyone in the audience
becoming a part of the narrative.

Throughout the evening, metaphors abounded:

“Impact represents beauty, professionalism embod-
ies love, and evaluation is an art.” These metaphors
were brought to life on stage by the talented actors
of the community theater, This Is Us. The audience
was treated to a nostalgic symbol of the New Year —
a cotton-clad Santa Claus from their childhood. They
delved into the profound Japanese concept of “shu-
hari" — obedience, deviation, and separation — and
explored its relevance to social change. Discussions
also revolved around how presentations at business
conferences can be made more engaging and why
individuals involved in making an impact can be seen
as modern-day superheroes. The overarching mes-
sage was clear: not only Tuesdays can be giving.

“Visualizing the upcoming awards ceremony, our
team we realized that the event itself had to be a
catalyst of positive changes. If we were to simply
seat the experts in a row and request their insights,
it would be yet another high-level professional dis-
cussion. That's why we opted for a format in which
every one of our guests could serve as a conduit for
positive change, initiating revelations and insights.
This format made sure these two hours would be
an extraordinary experience for everyone present,
inspiring and evoking admiration for the seamless
and organic interaction among people when they
realize that, just like life itself, theater is a reflection
of ourselves,” says Natalia Gladkikh, Editor-in-Chief of
Positive Changes Journal.

The theme of impact even extended to the
refreshments provided for the ceremony’s attend-
ees. One of the partners of the Awards is “Different
Grains” ("Raznye Zerna"), Moscow's first inclusive café,
where adults with ASD work alongside professional
chefs, baristas, couriers and waiters. On December
30, 2023, the café celebrated its one-year anniversa-
ry, with the Positive Changes Journal Award being its
first venture into catering. This collaboration could
pave the way for exciting developments for Different
Beans in 2024.

What unites the guests and award winners is a
shared commitment to making a positive contribution
to society. Each individual aspires to create sustainable
models for bringing about positive change while strik-
ing a balance between their mission and financial via-
bility. Hence, the award's statuette carries deep sym-
bolism: a surfer gracefully riding the waves on a board
bearing the word “Impact.” This image, which first
graced the cover of Issue 3 in 2022, quickly captured
the hearts of readers and the editorial team, eventu-
ally finding its place in the publication’s merchandise.
However, the essence of evaluation lies in its tools. For
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BO3ZENCTBME B MUPE, i€ BbICOKas CKOPOCTb M3MEHEHMI CTana HOPMOW.  those immersed in the world of impact, the ability to
B kauecTBe CMBO/Ia U3MEPEeHMI B cTaTyaTke 2023 roga NosaBuacs rur-  measure their influence holds special importance in a

world where rapid change has become the norm. In
poMeTp — CAe/1aB ee eLle 1 Nnoie3HbIM MHCTPYMEHTOM, MO3BONIAOLLIM the 2023 statuette, a hygrometer was introduced as

KOHTPOMPOBATL BAXHbIA MapaMeTp — YPOBEHb BAAXHOCTM BO34yXa.  asymbol of measurement, adding both meaning and
VITaK, KTO e BOCXWUTU PeAAKLMI0 XypHaa C TOUKU 3PeHIS OLIeH- practicality by allowing for the monitoring of an essen-

7B o 6 tial parameter: the humidity level in the air.
KN NMMNakTa 1 Noay4dna 3aCly>XeHHYH Harpagys oCtpedyanTe nooeamn- So, without further ado, let's meet those who

Tenei npemun 2023-ro rogal have fascinated our editorial team in terms of impact
evaluation and are rightfully honored as the recipi-

HOMVHALWIS «<PASBUTUE MHCTUTYTA OLLEHKM ents of the 2023 awards!

COLIMA/IbHBIX NPOEKTOB» } “DEVELOPMENT OF SOCIAL IMPACT
B sTom HOMVIHaLUMW pedakuna XypHania OTMeTW/1a BEHYYPHbIN q)OH,EL ASSESSMENT AS AN INSTITUTION” CATEGORY

Zerno Ventures v ACCOLIMALINIO FPAHTOAGOLLIMX OpraHm3aumin «dopym  Inthis category, the editorial team of the journal has
Jl0HOPOB» recognized Zerno Ventures, a venture capital fund,
P ' and the Donors Forum Association of Grant-Making
Zerno Ventures nony4us CTatysTky NPeMnm 3a nepBoe NCCIef0Ba-  Organizations.
HMe BeHUYPHbIX MMNAKT-MHBECTULMI B POCCN 11 pa3paboTky METOZLO- Zerno Ventures was awarded the statuette for

NOTVN OLEHKU UMMaKT-CTapTanos’. 3To CTano nepeoii Harpadow gns  (helr groundbreaking research on impact investing
in Russia and the development of a methodology for

MOJIOA0IO V1 aMBMLIMO3HOTO pOHAA, KOTOPLIA NHBECTUPYET B MpOek- evaluating impact startups.' This marks a significant
Thl C COUMaNbHbIM UM 3KONOMUYECKM BO3AENCTBEM. milestone for this young and ambitious fund, which
«Mbl pa3paboTanyt MEeTOAONOMIO OLEHKI UMMaKT-UHBECTALMIA B fOCUSes its investments on projects with a notable
P o social or environmental impact.
occnwn, caenanm 3To nepsble. U4eHb BaXXHO, UYTO MOABUINCD 04N, “We have pioneered the development of an
JKCnepTHOE COO6U.L€CTBO, KOTOpOE MoOMOIr10 HaM COBMEeCTHO CO34aTb impact investing evaluation methodology in Russia,
METOA0N0M 0. 3aTEM Mbl MPOaHANV3MPOBANN Ha ee OCHOBE PhbIHOK Sﬁttiﬂga pfeﬁeg‘eﬂt in this field. Itis U’U')gehmagkabée
o . _ that we were able to engage experts and the broad-
BEHYYPHbIX MHBECTNLUMNW B Poccun. BbIBO,ﬂ, 3TOT PbIHOK €CTb, OH pac er community in the collaborative creation of this
TeT, n MMHaKT‘HpoeKTEﬂ ,EI.OCTaTObIHO Hern10xo Ce6ﬂ quCTBymT B TeKy‘ methodobgy Subsequenﬂy, we conducted a com-
LWX peanmsax. Mbl oueHb HageeMcs, YTO Halle UccnefoBaHue BAox-  prehensive analysis of the venture capital landscape
HOBWT CO34aBaTb NMMAKT-NPOEKTbI, OLEHVBATL BO3AENCTBME Gr3Heca, |1 Russiabased on our methodology. Our findings
. g reveal a growing market with impact-driven projects
l\/laCLLITa6I/IpOBaTb MpPoeKTbl MO3NTNBHbBIX M3MEeHEHNW B HalleW CTPa- thriving amidst the current dynamics. We earnestly
He», — roBopuT MOpUﬂ /—epOCUMOGO, VHBECTULIMIOHHbIN AM PEKTOPp BEH-  hope that our research will serve as an inspiration
UypHOro q)OHLI,a Zerno Ventures. for the emergence of new impact projects, encour-
< age businesses to assess their societal contributions,
ACCOLMALMA TPAHTOAAIOLMX OpraHy3aumnn «Popym [IOHOPOB» .4 nromote the scaling of initiatives fostering posi
noay4YnNa Harpagy 3a paspaboTky 1 BHeApeHWe CTaHAAPTOB OTYETHO-  tive change in our nation,” said Maria Gerasimova,

CTN B pamkax BCepoccmnickoro KOHKypca my6anMuHbIX rofgoBbix OTuye-  Investment Director of Zerno Ventures. .
108 HKO «Touka oTcueTar? Thg anors Forum Association ofGranthakmg
’ Organizations has also been honored with an award
«HyXHO 0TAaTb JOIKHOE BCEM, KTO MPUHMMAN y4acTine B POV for their pivotal role in formulating and implementing
COaBTOPOB, COOPraHN3aTopOB, MapTHEPOB 1 SKCMePTOB 3a BCHO MCTO-  reporting standards as part of the All-Russian com-

U0 NMpoekTa «Touka OTCUEeTar. VTOroM 3To paboTel cTana MeTposo-  Petition of annualreports for NGOs, known as "Point
of Reference” (“Tochka Otscheta”).2

r1s3, KOTOPast B HACTOSALLMIA MOMEHT BbINOMHAET GYHKLFO CTaHAapTa v “Credit is due to all who have played the roles of
pekomeHaaunin ang HKO npu noAroToBke rof0BOro OT4eTa», — OTMEe-  co-creators, co-organizers, partners, and experts
uaeT ArekcaHopa 5010bipesa, VICMONHUTENbHbIA AVpekTop Accolpa-  troughoutthe history of the Point of Reference proj-
< ect. The culmination of our collaborative endeavors
Lvn rpaHTOAarOLLIMX OpraHu3aLyii «®opym [loHOpPOB». has given rise to a set of metrological standards that
®opym [loHOPOB perynspHo NpUHMAMAEET y4acTne B PasNNYHOIO  presently serve as a benchmark and a guide for NGOs
pofa 06pasoBaTesbHbIX MPOrpaMmax 1 BebuHapax, pasbacHsoLwmx  as they prepare their annual reports,” notes Alexandra
OX0AMMOCTb CO34aHUs rOA0BOro OT4eTa Kak A5 BHELLIHel KOM- Boldyreva, Executive Director of the Donors Forum
Heo A A A V'ﬂ' Association of Grant-Making Organizations.
MYHUKaLMM OpraHy3aummy, Tak 1 ang BHyTpeHHen pedaekcun, 1 Ha The Donors Forum is actively involved in vari-

ous educational programs and webinars aimed at

T Komapoea, A, & Mypasses, E. (2023). Omeem Ha 21060/1bHbIe 863086l 1 Komarova, Y, & Muravyev, E. (2023). The Answer to
unu nodemy 6yodyuyee 3a UH8ECMULUAMU 8 UMNGKM-NPOeKMebl. Global Challenges: Why Investing in Impact Projects
[losumusHesie usmeHeHus, 71-77. is the Future Positive Changes Journal, 71-77.

2 @opym floHopos. (2023). Touka omcyema. 2 The Donors Forum. (2023). Point of Reference.
Pexcum docmyna: https.//www.donorsforum.ru/projects/tochka-otschyota/. Retrieved from: https.//www.donorsforum.ru/

(dama docmyna: 15.12.2023). projects/tochka-otschyota/. (accessed: 15.12.2023).
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nprmepe «ToYKM OTCYeTa» OpraHM3aTopbl KOHKYPCa BUAAT, UTO MX
YCUIVA 11 CEKTOPa B LIE/IOM He NMPOXOAAT AapOM.

«PacTeT Ka4eCTBO rofloBbIX OTHETOB, O YeM, B TOM YKC/Ie, TOBOPUT
MOCTOAHHO BO3PACTAOLLIA MPOLLEHT OPraHm3aLniA, MOJyYaroLLIX 30/10-
TOW 1 CepebpsiHbIi CTaHAaPTEl OTHETHOCTU. PacTeT KONMYeCTBO pervio-
HaNbHbBIX KOHKYPCOB, KOTOPbIe 6epyT 3a OCHOBY PEKOMEHAALMM U KOH-
KyPCHYHO JOKYMEHTaLII0 HaLlero npoekTa. [1poncxoanT BbipaBHNBaHME
NHOOPMALIMOHHOMO MOAA MEXAY Pa3NNYHBIMU TUNaMN HEKOMMepYeC-
KVX OpraHmn3aumii, Mexay HebonbLWMM N KPYMHBIMY, CTONUYHBIMUA 1
pernoHanbHbiMK HKO, a 3TO 04eHb BaXHO A9 Pa3BUTNS POCCUACKON
bunaHTponuM B LENOM», — roBOpUT Anekcanapa bonasipeBsa.

®opyM [JOHOPOB HaZeeTCs, YTo NpemMusa «[1o3UTVIBHbIE U3MeHe-
HVA» JaCT MMMY/bC HEKOMMEPYECKIX OpraHun3auamM-yyacTH1Kam
«Toukn oTcHeTa» B 2024 roay akTBHee BHeAPSATb MHCTPYMEHTE MOHU-
TOPWHra 1 OLIEeHKM B CBOO MPOEKTHYIO AeATeIbHOCTb. «OCObeHHO
HebonbLwM HKO B pernoHax BaxHO MOHMMATb, UTO VX MepBble Laru
B HanpasneHun MEL (Monitoring, Evaluation, and Learning / MoHwuToO-
PUHT, OLleHKa 1 00y4YeHre) OyayT MPU3HaHbl 1 NOAAePXaHbl. A Mbl CO
CBOEV CTOPOHbI CAeNaeM BCe, YTOObI MCMONb30BaHNE HCTPYMEHTOB
oueHku npu rogosort pednekcnn ana HKO, yuacTsytoLLmx B «Touke
oTCcYeTa, BbINO MAKCUMANBHO MOHATHBLIM U JOCTYMHbBIM», — PE3toMU-
POBa/M B acCoLMaLm rpaHTOAAOLLMX OPraHM3aLnii.

HOMWHALINA «PA3BUTUE MPAKTUKW BHEAPEHSA OLEHKW
COLMAJIbHBIX MPOEKTOB»
B 3TOM HOMMHaLUMK Ccpa3y Tpy nobeautend npemunn: GoHa «HascTpe-
4y nepemMeHam», Knyd PROOUeHKY 11 XONanHT «CUBNPCKAA LIEHTP».
DoHA «HaBCTpedy nepeMeHam» OTMEeYeH 3a BHeApeHue JokKa3a-
TENbHOIro NOAXOA4a M OLIEHKM B MPOEKTbl COUMANbHOMO MpeanpriHm-
matensctea®. C 2012 roga ¢oHA NOMOraeT pasBrBaTb NPOEKTbI COLN-
aANbHLIX NPeAnPUHMMaTENer, KOTOpble HarnpaBAeHbl Ha yayylleHre
KauecTBa XU3HW AeTer U MONoAexu no Bcen Poccrn. Kak oTmedatoT
B QOHAe, X Camoe raBHOe AOCTUXEHNE — YMEHWe 3aUHTepeCcoBbI-
BaTb TEMOW OLEHKN YYaCTHNKOB akcenepaTopa, Tepnenmso v nocie-
[l0BaTe/IbHO MOMOraTh VM BblCTPamBaTb CUCTEMY OLIEHKM.
«AKCeNepaTopbl, paboTaroLLme C CoumanbHbIMU NPeanpUHUMaTENs-
MV, BCe Yallle BBOAAT TeMY OLIeHKM B 0by4YeHe 1 B CMINCOK TPeHOBaHMIA.
HaunHarowme npeanpuHUMaTeni Yatle nprxoadTt K Ham Ha KOHKYPC
60/1ee NOAroTOBNEHHbIMM B BOMPOCax OueHKn. ECv BbINTY 3a Npese-
Nibl CEKTOPA, Mbl BUAVIM, YTO B/3HEC-akcenepaTopbl 1 CO0bLIeCTBa Npes-
NpUHYMaTeNen MPOLOIKAIOT MHTEPECOBATLCA 3TOV TEMOW, OAHAKO, Kak
NpaBWIo, OHW BoNee LWMPOKO MOHVMAKOT, UTO TaKoe «MMMakT» 1 NMe-
FOT HECKO/IBKO ApYroe NpeaAcTaBaeHne 06 oLeHke. HYacTb br3HeCMeHOB
CUYMUTAET, YTO 3HAUVMOCTb OLIEHKM MMMAKTA MepeoLeHeHa; YacTb — He
NPeACTaBAAET, Kak MOXHO MPOBOAUTL OLeHKY 6€3 yueTa GUHAHCOBbLIX
MoKasaTesel, YTo Ha MPaKTVKe B COLMANbLHOM CEKTOPE peannsyeTcs

explaining the significance of crafting annual reports
for both external communication and internal reflec-
tion within organizations. Through the Point of
Reference initiative, they have witnessed that their
work and the broader sector’s endeavors are yielding
tangible results.

“The quality of annual reports is steadily on the
rise, as evidenced by the growing percentage of
organizations receiving gold and silver reporting
standards. Regional competitions are also on the rise,
increasingly adopting the recommendations and
competition guidelines provided by our project. This
convergence of the information landscape encom-
passes diverse categories of non-profit organizations,
spanning from small to large entities, metropolitan to
regional NGOs, signifying a pivotal advancement for
the overall development of philanthropy in Russia,”
explains Alexandra Boldyreva.

The Donors Forum aspires to leverage the Positive
Changes Award as a catalyst, inspiring non-profit orga-
nizations participating in the 2024 Point of Reference
program to more enthusiastically integrate monitoring
and evaluation tools into their project activities. “Particu-
larly for small NGOs in regional areas, it is paramount to
recognize that their initial steps toward MEL (Monitoring,
Evaluation, and Learning) will be acknowledged and
supported. On our part, we are committed to ensur-
ing that the application of assessment tools during the
annual reflection process for NGOs participating in the
Point of Reference program is as comprehensible and
accessible as possible,” concluded the Association.

“DEVELOPMENT OF IMPACT ASSESSMENT
IN THE PRACTICE OF SOCIALLY ORIENTED
PROJECTS"” CATEGORY
In this category, three distinguished recipients share
the honor of the award: Reach for Change Foundation,
PROOcenku Club, and Siberian Center Holding.

Reach for Change Foundation is commended for
its pioneering efforts in implementing a data-driven
approach to evaluate projects within the realm of
social entrepreneurship.® Since 2012, the foundation
has been helping develop projects by social entre-
preneurs, which are aimed at improving the quality
of life of children and youth throughout Russia. What
sets them apart is their remarkable ability to engage
accelerator participants in the intricacies of evalu-
ation, diligently and consistently assisting them in
establishing a robust evaluation framework.

“Accelerators that collaborate with social entrepre-
neurs are increasingly incorporating evaluation into
their training programs and prerequisites. Aspiring
entrepreneurs are Now arriving at our competition
more prepared with a better understanding of evalu-
ation. Beyond our sector, we observe that business
accelerators and entrepreneurial communities contin-
ue to express interest in this topic, albeit with a broad-
er interpretation of the term ‘impact’ and a slightly dif-
ferent perspective on evaluation. Some entrepreneurs
believe that the significance of impact assessment

3 aeuHsH, C. (2022). Omkyda u Kak pacmym CoyuasbHsle npednpuHUMamenu?
Onelm UHKY6amopa umMnakm-cmapmanog oHOa «Hascmpedy nepemeHam.
[o3umueHsie usmeHeHus, 2(3), 13-17.

3 Shaginian, S. (2022). Where do social entrepreneurs
come from and how do they grow? Experience of the
Reach for Change foundation’s incubator for impact
startups Positive Changes Journal, 2(3), 13-17.
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peako. KaxeTcs, TeMe OLeHKM B CeKTOpe He MOBPeAUT B3rNgj CO CTOPO-

Hbl 613Heca. ObpaTHOe ToxXe BEPHO: AyMato, UTO 1 B13HEC CMOXET oLe-

HWUTb HAPaOOTaHHYH CEKTOPOM 3KCMEePTN3Y B 3TON Teme», — roBOpUT

Cogus LljaeuHsH, pykoBOAUTENb NPOrpaMMbl MOAAEPXKKA ANA VMMAKT-

CTapTanos GoHAa «HaBcTpeyy nepemeHam».

Kny6 PROOuUeHky* nonyunn Harpagy 3a opMm1poBaHme 1 passutiie
3KCMEePTHOro CoobLLecTBa B 061aCTH OLEHKI MPOEKTOB U MPOrPaMM.
EXXemecayHo B pexuMe OHNaH NPOXOAAT 3acefaHns knyba noa Aesu-
30M «/IHTepecHas becesa B XOpoLLen KOMNaHWmy». 3a4ada knyba —
NOAAEPXVBATE COOOLLECTBO MPAKTVIKOB, 3aHVIMAIOLLIXCSH BHEAPEHWEM
OLIeHKN B ledTeNIbHOCTb COLManbHO OPUEHTUPOBAHHbBIX OPraHu3aLni,
O6pasoBaHue, ypOBEHb MOArOTOBKM B Chepe OLieHKM, OMbIT NpakTuye-
CKOW [eATeNbHOCTI A9 YHaCTHUKOB 3Ha4eHNA He nmetoT. OcHoBaTe-
n kKnyba — komnanus «Mpouecc KOHCaNTVHM, XoNauHr «C1bunpcknia
LeHTP» 1 [pynna HEKOMMEPYECKMX OpraHm3aLmni «fapaHT».

«pes knyba B TOM, UTOBbLI pa3 B MeCAL, CObMPATLCSA U pasroBapu-
BaTb Ha TeMb, CBA3AHHbIE C OLLEHKOM, Tak, YTODObI 3TO ObINO NHTEPECHO.
Mbl fienaemM 370 MakcManbHO OTKPBITO, UMEHHO /19 TeX, KTO XO4eT
Pa3BVBaTb OLleHKY B CBOUX OpraHmsaunax. To ecTb 1060 yeno-
BEK MOXET MPUNTI MOCIYLWaTk, MOAEIUTLCA CBOMM MHEHMEM, 3a4aTb
BOMPOC 3KcnepTam. Kak HaM KaxeTcs, Y Hac HeMaoxo noyvaeTca: yxe
nopsazka 300 yenosek NO6LIBANO Ha BCTPeYax knyba, cama HuULMa-
TVBA MPUHATa O4EHb XOPOLLO. ITO BaxXHas MAoLLaAKa 419 Pa3roBopa,
Mbl 3aMONHWAN HWLLY, KOTOpasa MyctoBana. Tenepb pas B Mecsl, MOX-
HO MOWTM MOroBOPUTE 06 OLEHKE B XOPOLLEA KOMMaHUm», — roBo-
puT Anekcel Ky3emuH, coocHoBaTenb Knyba PROOUEHKY, reHepasbHbIin
AMpekTop KomnaHu «pouecc KoHCanTuHM.

Elle oaHa Harpaza B 3TON HOMUHAUMK bBblna BPyYeHa XONAUHIY
«Crbnpckmi LeHTp». C 1996 roga opraHmsaumy, BXOAALLME B XONAMHT,
3aHUMatOTCa 0byyeHreM Beaylmx coTpyaHnkos HKO, a ¢ 1999 roga
NPOABUIaroT CUCTEMY OLIEHKM COLMaNbHbBIX MPOEKTOB U MPOorpamm?.,

B 2023 rogy npoekT «PopMUpOBaHMe 3KOCUCTEMbBl OBYUEHNS 1
NpocBeLLeHnd B 001aCTU OLeHKN B coumanbHom cheper», paspabo-
TaHHbIN XONAVHIOM B COTPYAHUYECTBE C MapTHepamu, nosyyna codu-
HaHcpoBaHue oT PoHAA NMPE3VAEHTCKUX FPaHTOoB. B npoekTe npes-
naraeTcsd Tpy 06pa3oBaTeNbHbIX YPOBHS:

+ [NpodeccnoHanbHbIN ypoBeHb — ANUTENBHbIN KypC NOBbILLEHNS
KBaMPUKaLLM MO OLeHKe MPOAO/IKUTENBHOCTBHO 144 yaca. Mpo-
XOAWT B OYHO-AMCTaHLMOHHOM popmare.

© AKTYyanu3npyoLLi ypoBeHb — KPAaTKOCPOYHBIA KypC MoBbILLe-
HWA KBaNMPUKaLMW NPOAC/IKUTENBHOCTLIO 24 Yaca. MpoxoanT B
ANCTaHUMOHHOM dopmaTe.

+ TNoaaepxvBatoLLnii ypoBeHb — NpOCBeLLleHe B 061aCTy OLeH-
K 1 OBMEH OMBITOM — BCTPEeYN COOOLLECTBa MPAKTUKOB B Hop-
maTe 3aceaanHnin Knyba PROOuUeHKy.

is overemphasized, while others fail to comprehend

how assessment can be conducted without consider-

ing financial indicators — a rarity in practice within the
social sector. It appears that a fresh business perspec-
tive on evaluation within our sector would be benefi-
cial. Conversely, | believe that the business world would
also find value in the sector’s expertise in this domain,”
states Sofia Shaginian, Head of the Impact Startup Sup-
port Program at Reach for Change Foundation.

The PROOcenku Club* receives recognition for its
invaluable contribution to fostering an expert com-
munity in the field of project and program evaluation.
This club convenes monthly online meetings under
the banner of “An Interesting Conversation in a Good
Company.” The Club's mission is to support a com-
munity of practitioners dedicated to integrating evalu-
ation into the work of socially oriented organizations.
Education, level of training in evaluation, and practi-
cal experience are not important for the participants.”
The founders of the club are Process Consulting,
Siberian Center Holding and Garant Group of NGOs.

“The essence of our club lies in coming togeth-
er once a month for insightful discussions on
evaluation-related topics in an engaging manner. We
maintain an open-door policy, extending our invita-
tion to anyone seeking to advance the cause of eval-
uation within their organizations. This means that
anyone can attend, listen, share their insights, and
pose questions to our panel of experts. We think we
are doing quite well: more than 300 people already
attended, and initiative has been met with enthusi-
astic response. So we believe that we've successfully
filled a void in the landscape. Now, every month, you
have the opportunity to engage in a fruitful discus-
sion on evaluation within a supportive community,”
affirms Alexey Kuzmin, Co-Founder of the PROOcenku
Club and CEO of Process Consulting.

The Siberian Center Holding is another deserving
recipient of this category's award. Since 1996, the orga-
nizations under the holding's umbrella have been dedi-
cated to training leading personnel in NGOs. Beginning
in 1999, they embarked on a journey to champion the
cause of evaluating social projects and programs.®

In 2023, their project, “Formation of an
Ecosystem for Learning and Enlightenment in the
Field of Evaluation in the Social Sphere,” devised in
collaboration with partners, secured co-financing
from the Presidential Grants Fund. It introduces a
three-tiered approach to education:

+ The Professional Level involves a comprehensive
144-hour-long qualification enhancement course
in evaluation, featuring both face-to-face and
online sections.

The Actualizing Level offers a condensed 24-hour

professional development course in evaluation,

available exclusively online.

The Supporting Level focuses on disseminat-

ing knowledge in the field of evaluation and facil-

itating the exchange of experiences through

4 AnesHc #PROOLIEHKY. (2022). Pexcum docmyna: http.//www.proocenku.cluby.
(dama docmyna: 15.12.2023).

5 Bamkuna, FO. (2023). bez cmaHAapmos, HO No NPU3BAHUK.
Sensemcsa au oyeHKa npoekmos u npozpamm npogeccuedi?
[To3umuseHesle usmeHeHus, 3(1), 16-27.

4 #PROOCENKU Alliance. (2022). Retrieved from: http//
www.proocenku.club/. (Accessed: 15.12.2023).

5 Watkina, Yu. (2023). No Standards, Just Calling. Is
Project and Program Evaluation a Profession?
Positive Changes Journal, 3(1), 16-27.
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[Na ONbITHBIX OLEHLLMKOB, T. €. TeX, KTO MPOBOAW/ BHELLIHIOK
oLeHKy, KOOPANHNPOBa ee NPOBeAeHME NV Obl 3aKa34mKoM, Mpea-
YCMOTPeH VIHCTUTYT oLeHKN.

«Korpa Mbl pa3pabatbiBan 0b6pa3oBaTeNbHYH MPOrpaMmy, KOH-
CyNbTUPOBANNCE U C FOPUCTaMU, U ¢ MMHOBPHayKkn Poccuy, Kak ckpe-
CTUTb COLMONOra, CNeumanucTa no GyHAaMEHTaNbHBIM U MPUKNALHBIM
COUMONOTMYECKNM NCCNefOBaHUAM M CNeumanicTa no GUHaHCoOBOMY
KOHCY/IbTVPOBAHWIO, MOTOMY YTO OLeHKa — 3TO MPO TO, YTO 3ddek-
TVBHO, @ UTO HEeT», — FTOBOPUT MpUuHa Pewma, KOOPAUHATOP Mpoek-
TOB Accoumaunn «VHA-LLeHTp», BrLe-npe3neHT no NporpaMMHbIm
BOMpOCaM XonauHra «CNoupCKuii LEeHTp».

ABTODbI MPOEKTa NPOaHaNM3pPoBan POCCUNCKYHO CUTYaLNIO B
chepe 06pasoBaHNA 419 OLEHLINKOB U BBIAENNAV BE OCHOBHbIE
FPynNMbl NOTEHLMANbHbBIX KNMEHTOB CBOMX 0BY4YaroLLMX MPOrpPamm.
C 04HOV CTOPOHbI, 3TO T€, KTO 3aMHTEPeCOBaH B KOPOTKOM 0byuye-
HWW, YaCTO Yy Takoro YesoBeka HeT YeTKOro NoHVMaHWg, Kakme Kom-
neTeHUWM HYXHO Pa3BMBaTb, @ BTOPad KaTeropung — 3T0 creyua-
JINCTbI, 3aNHTEPEeCOBaHHbIE B ANNTENBHOM 00YyYeHNM, BKAOYasA
COMPOBOXAEHME, NMOALEPXKKY, OOLLEeHVe C MpenojaBatenamn. ITu
JHOAN TOTOBbI YUNTBCA 1 3@ CBOW CHET, XOTAT BOUTY B NMPOdeccmno-
HaNbHOE COOBLLECTBO, YETKO MOHUMAOT, Kakie KOMMEeTEeHLMN M
HaZO YCUAUTL WM Kakiie COBPEMEHHbIE 3HaHNA HYXXHO MONYUNTb.

[o nona 2024 roga OpraHn3aTopbl MPOeKTa NAAHNPYHOT 00YYUTE
oueHke 100 COTPYAHNKOB HEKOMMEPUYECKMX OpraHm3aumin Poccum ¢
Bblayel 4OKyMeHTOB 06 06pa30BaHuM rocyaapcTBEHHORO 0bpasLa.

HOMWHALMSA «/TMYHbBIN BKNAZ B PASBUTUE OLIEHKI
MPOEKTOB 1 MPOrPAMM»

B 370N HOMUHaUMK Takxe Tpy nobeanTens: Hatanbs Kowenesa, Mpu-
Ha EdpemoBa-lapT v BnaaneH 3amMopckmn,

HaTanbda Kolenesa — MOCTOAHHBIN aBTOP 1 3KCMEPT XypHana
«[103UTVBHBIE M3MEHEHUAY, TOCTb MOAKACTOB Pabpuiku NO3NTUBHBIX
M3MEHeHWI, YieH npasneHna Accoumaumm CneLmanictos no oLeHke
nporpaMm 1 noantuk (ACOTM). Monyyas Harpaay, Hatanea nobnaro-
fapuna peaakumio xypHana 1 Gabpuiky NO3UTUBHBIX M3MEHEH NI 3a
co3zaHve NNoLWaAKN AN O6CYXAEHNA TeMbl OLLEHKU.

«bnarogaps xypHany «o3nUTUBHbIE M3MEHEeHKA» 4 Hanyrcana
Ha PYCCKOM AA3blke CTaTbW, MOCBALLEeHHbIE 4BYM MEeTOAaM OUeHKN —
Outcome mapping® n Outcome harvesting’. MHe yaanocb pacckasaTtb
00 3TVX METOAaX W B MOAKACTax XypHana®. A3atem 4 Habpanacb Harno-
CTV 1 MpoBeNa BebMHap Ha 3Ty Xe TeMy Ha koHpepeHumm ACOMM.
ObIN1 XOPOLUNIA OTK/IVIK OT JIFOAEN, KOTOPbIE FOBOPWIIN, YTO HaKOHELL-TO

community gatherings, modeled after the

PROOcenku Club meetings.

For seasoned evaluators — those who have
either conducted external evaluations, coordinat-
ed such evaluations, or commissioned them — an
Evaluation Institute has been established.

“When we conceived this educational program, we
consulted with legal experts and the Ministry of Educa-
tion and Science of Russia. Our aim was to amalgamate
expertise from various fields, including sociology, funda-
mental and applied sociological research, and financial
consulting. After all, evaluation is all about determining
effectiveness,” explains Irina Reshta, Project Coordinator
at InA-Center Association and Vice President for Pro-
gram Affairs at Siberian Center Holding.

The architects of this project conducted an in-
depth analysis of the educational landscape for evalu-
ators in Russia, identifying two primary groups of pro-
spective clients for their training programs. On the
one hand, there are those who seek concise training.
Often, individuals in this category lack a precise under-
standing of which competencies to develop. On the
other hand, there are specialists who desire more
extensive, long-term training, complete with guidance,
support, and direct interaction with educators. These
individuals are willing to invest in their education,
yearning to become part of a professional community,
and they possess a clear understanding of which com-
petencies they need to reinforce and what contempo-
rary knowledge they need to acquire.

By July 2024, the project's organizers plan to train
100 NGO employees in Russia, with state education
documents issued for them.

“PERSONAL CONTRIBUTION TO THE
DEVELOPMENT OF SOCIAL IMPACT
ASSESSMENT IN VARIOUS PROJECTS AND
PROGRAMS” CATEGORY
In this category, we also have three winners: Natalia
Kosheleva, Irina Efremova-Garth, and Vladlen
Zamorsky.

Natalia Kosheleva, a consistent contributor and
expert for the Positive Changes Journal, a featured
guest on the Positive Changes Factory podcasts, and
a board member of the Association of Program and
Policy Evaluators (ASOPP), received her award with
gratitude towards the magazine's editorial team and
the Positive Changes Factory for providing a platform
to discuss the topic of evaluation.

“Thanks to the Positive Changes Journal, | have
authored articles in Russian about two evaluation
methodologies — Outcome Mapping® and Outcome
Harvesting.” I've also had the opportunity to dis-
cuss these methodologies on the journal's podcasts.®
Subsequently, | mustered the courage to conduct a

6 Kowenega, H. (2022). Memoduka Outcome mopping —
«Co30aHuUe Kapmsl NOBEOEHYECKUX U3MeHEHUU».
lo3umuseHesie usmeHeHusi, 2(1), 16-20.

7 Kowernesa, H. (2023). Kak npagu/ibHo «cobpams ypoxad»:
ucnossL3o8aHue Memoduku Outcome Harvesting & oyeHke Npoekmos.
losumusHesie usmeHeHus, 3(2), 48-53.

8 Mocmompems nodkacmisi MOXHO 30eck:
https.//clck.ru/37KtBo, https.//clck.ru/37KtEb, https.//clck.ru/37KtF,
https.//clck.ru/37KtHN

6 Kosheleva, N. (2022). Outcome Mapping — creating
a map of behavioral changes. Positive Changes
Journal, 2(1), 16-20.

7 Kosheleva, N. (2023). Harvesting done right: the
use of Outcome Harvesting method in project
evaluation. Positive Changes Journal, 3(2), 48-53.

8 Check out the podcasts here: https://clck.ru/37KtBo,
https.//clck.ru/37KtEb, https.//clck.ru/3 7Kk,
https.//clck.ru/37KtHN
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Bbl MPeAIOXNAN METOAOIOMNIO, KOTOPadA MOAXOAUT A9 MOEro npo-
ekTa. AN MeHs 370 04eHb PafOCTHO — 5 0ObIYHO CTECHAKCH FOBO-
PUTb O TOM, UTO He CAenana pykamu. Pacckas 06 3Tux MeToAax And
MeHs — Luar Brnepes, 3To 0Ka3anoch NMose3HO APYrM JIHAAM», — CKa-
3ana Hamasnes Kowernesa.

MpuHa EdpemoBa-lapT — eLle oAMH MOCTOAHHbLIM aBTOP W 3KC-
nepT XypHana, AMPEeKTop no YyCTONYUBOMY PasBUTUIO KOMMaHM
«Mobunyc TexHonornm». Ha ctpaHmax «[Mo3nTUBHbIX M3MEHEHWI»
NpuHa pacckasblBana O B3rNg4e rpaHTOAAOLWLMX OpraHyv3aunii Ha
OLIEHKY B HaCTOALLEM 1 OyayLLEM®, O PONM 3HAHWIA 1 MPaKTUKax ynpas-
NeHNs UM B GUNAHTPOMUUECKMX OpraHn3aumax'®, aenmnacs MHeHN-
eM 0 NMpodeccroHanm3aLmm oLeHkn B Poccin n mupe'.

B cBoeM OTBETHOM C/I0BE OHa OTMETUNAa PacTyLMi UHTepecC K
OLleHKe couManbHOro BO34ENCTBUA M HasBana CUHOHWMM C10Ba
«MMMAKT» — «NpeobpasoBaHye», KOTOPbLIV NPeANOXUAN YHACTHUKA
OLHOW 13 KOHepeHLWI B KapadaeBo-Hepkecuu.

«IMMaKT — 3TO Xe Npo 06pas, K KOTOPOMY Mbl CTPEMUMCA. Mbl
MOHMMaEM, YTO OYEHb BaXHO €ro BM3yann3npoBaTh: eCIN Tbl Haun-
Haellb YTO-TO AenaTb 1y Teba eCTb BUAEHNE TOro, Yero Tel XO4ellb
[OCTNYb, TO Thl MOXELb OLEHUTb, MPULLEN Tbl K pe3ynsTaTy U HeT.
MHe KaxeTca 3TO MPekpacHbIV CUHOHIM C/I0Ba «MMaKT», KOTOPbIM Mbl
npu3biBaeM BCeX NMOJb30BaTbCA», — rOBOPUT MpuHa E¢pemosa-Fapm.

Takxe, Mo ee CNoBaMm, OLEHKa COLMaNbHOro BO3AENCTBINSA CTaHO-
BUTCA BCe Hoslee BaxXHOW A9 JOHOPCKOro COO0LLEeCTBa, MOTOMY YTO
KOIMYECTBO PeCYpPCOB He YBENNUMBAETCH, a OTBETCTBEHHOCTbL, KOTO-
pas NeXUT Ha NHAAX, MPUHNMAIOLLX peLUeHns, OTHOCUTENBHO MpPOo-
rPamMM 1 MHBECTULMOHHBIX MPOEKTOB HEBEPOATHO OOJIbLLASA.

«Konnerv no JOHOPCKOMY COOBLLECTBY MPYBAEKANOT LUMPOKWIA MyN
3KCMEPTOB A1 TOrO, YTOObI METb BO3MOXHOCTb MCCIeA0BaTh MOAXO-
Abl K OLleHKe C pa3HbIX CTOPOH. 3TOT MHTEPeC BbiPacTaeT B METOLOJIO-
MK, MPaKTUKM, peLLeHs, KOTOPbIe CTaHOBATCA AOCTYMHBLIMU A7 BCEX
(4TO 0COOEHHO OTPaAHO). Bbl MOXeTe MonpoboBaTh 3TV peLleHU Un
METOZAOOIMIO, AaTh OOPAaTHYH CBSA3b, YCOBEPLLEHCTBOBATb, MOACTPO-
NTb NOZ Ceb 1 AeNaTh Tak, YTOObI Te MPOeKTbI 1 MPOrpammbl, B KOTO-
pble Bbl MHBECTUPYETE CBOW AeHbIMM, BPeMSA, IKCMePTN3Y, CTaHOBUINCH
MaKCUMaNbHO pe3ynbTaT/BHbLIMW», — OTMETIA NobeanTens NPeMIn.

BnaaneH 3amMopckuia, rnaBHbIA yNpaBastowmin anpektop Better,
ANPEKTOP MO yCTonumBOMy pas3BuTnro Okkam, conpeaceaatent KOMU-
TeTa Mo YyCTOMYMBOMY PasBUTLIO ACCOLIMALIN MO Pa3BUTUIO VHTe-
pakTUBHOWM peknamsl (APMP) nonyumnn Harpagy 3a passutiie NpakTyik
oueHKN MeanasdPekTUBHOCTI CouManbHbIX MPOeKToB. BnaaneH

webinar on the same topic during the ASOPP con-
ference. The response was heartening, with people
expressing relief that we've finally introduced a meth-
odology suitable for their projects. This is truly gratify-
ing for me, as | typically feel reserved about discussing
matters | haven't personally crafted. Sharing insights
into these methodologies represents progress for
me, and it has proven to be beneficial to others,”
Natalia Kosheleva remarked.

Irina Efremova-Garth, another regular contributor
and expert of the magazine, and the Director of
Sustainable Development at Mobius Technologies,
has used the pages of Positive Changes to delve
into the perspectives of grant-making organizations
on evaluation in the present and future.® She has
also shared her views on the role of knowledge
and knowledge management practices within
philanthropic organizations,'® in addition to providing
insights into the professionalization of evaluation in
both Russia and globally."

In her response, Irina noted the burgeoning inter-
est in social impact assessment and introduced
a synonym for the word “impact” — “transforma-
tion,” as suggested by participants at a conference in
Karachay-Cherkessia.

“Impact revolves around the image we aspire to cre-
ate. We recognize the paramount importance of visual-
izing this image. If you embark on a venture armed with
a clear vision of your intended outcomes, you can sub-
sequently gauge whether you've reached your desired
destination. | believe ‘transformation’ serves as an
excellent synonym for impact, and | encourage every-
one to embrace it," expressed Irina Efremova-Garth.

Irina also emphasized that social impact assess-
ment is gaining increasing significance within the
donor community. This is because the pool of avail-
able resources remains constant, while the responsi-
bilities entrusted to decision-makers regarding pro-
grams and investment projects are incredibly huge.

“Colleagues within the donor community are
actively engaging a diverse array of experts to explore
evaluation approaches from various perspectives.
This growing interest is resulting in methodologies,
practices, and solutions that are becoming accessi-
ble to all stakeholders, which is especially heartening.
You can experiment with these solutions or meth-
odologies, provide feedback, enhance and adapt
them, ensuring that the projects and programs into
which you invest your resources, time, and expertise
achieve the highest possible levels of effectiveness,”
Irina Efremova-Garth noted.

Vladlen Zamorsky, the Chief Executive Officer
of Better, the Chief Sustainability Officer of Okkam,
and the Co-Chair of the Sustainability Committee at
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[lo3umusHsle usmeHeHus, 3(1), 28-33.
10 E¢pemosa-rapm, Y. (2023).
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nal, 3(4), 58-67.
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NpUHMManN y4acTue B OLleHKe BO3AeNCTBMSA KaMnaHnn ®oHaa XabeH-
CKOro #3TOHEeNeunTCa #pakneuymnTcs, 0 KOTOPOK Ha CBOMX CTPaHMLAX
PacCcKasblBan xypHan «[03NTUBHbIE V3MEHEHNA»'2,

«Mefpa UrpatoT OUeHb BAaXHYHO PO B PELLEHMIN COLMANbHbIX, KO-
Norvyeckmnx Npobnem. bes Meara HEBO3MOXHO CTPOUTL 3HaHVIS, A0Be-
puvie, COOTBETCTBEHHO HEBO3MOXHO MEHATL MOBejeHe — a 6e3 3Tux
aTpVbYTOB HeNb35 FOBOPUTL O COLMANbHbIX M3MeHeHUsX. [o3Tomy
Ntobble MHGOPMaLIMOHHO-NPOCBETUTENbCKME KaMMaHWW AOMKHbI 13Me-
PATBCS, AN 3TOrO CYLLEeCTBYET OFPOMHOE KOAMUYECTBO Pa3HbIX NHCTPY-
MEHTOB 1 MOAXOA0B. [103TOMY HV OAHa Halla MEeAUHASA KaMNaHA He
NPOXOAUT 6e3 3MepeHn — 3hdeKTUBHOCTL Hallle BCe. B coumanbHbIx
MpOoeKTax A TOXe HaCTOATEIbHO PEKOMEHAYHO 0BpaLLaTbLCA K MHAYCTPN-
anbHbIM METOAVIKaM, KOTOPble MO3BOAAOT 3aMepsATh BCE, UTO CBSA3aHO
C 23GdEKTVBHOCTBIO KOMMYHUKALN», — FOBOPUT BaadsaeH 3amopckud.

MobeauTtens Npemuy ckasan cnoBa 61arofapHOCTV U B aapec XXyp-
Hana: «3T0 NOTPSICArOLLMIA MPOEKT U C TOUKM 3peHNs CoAepKaHus, U C
TOUKM 3peHns GOpMbI. 340POBO, UTO MOABNAETCH OYEHb MHOTO BbiBe-
PEHHOTr0, XOPOLLIEro HaYYHOrO KOHTEHTA, KOTOPLI MOMOraeT ABUraTh
BNepes BCHO MHAYCTPUIO, CBA3AHHYHO C YCTOMUMBLIM Pa3BUTUEM, 33
cyeT nsmMepeHVa ee 3GpPeKTVBHOCTUY.

HOMWHALINA «PASBUTUE METO40/10T OLLEEHKW
COUWMANBHbBIX MPOEKTOB»

Harpaga B 3TOM HOMVHaLUMK A0CTanace bnarotBoputenbHoOMy GpOoH-
4y Bnagnmupa NoTaHHa 3a BK1az B Pa3BUTE METOAONOMY OLEHKMU
NHBECTULMIA B MAaCCOBLIV CMOPT ',

«BaxHO, UTO MOAXOAbI K OLLeHKe 1 aHanu3y onbiTa CTaHOBATCA
6onee rnMbkMMm 1 pasHoobpasHbiMy. VUCA MUp AMKTYET HaM OTKa3
OT MHOIVX MPaBWi, Ka3aBLMXca He3dblbnembiMy. OHU NPOCTO He
paboTatoT. [1o3ToMy 3HaUMMbIM TpeHaoM 2023 roga v MNYNbCOoM
Ha 2024 1o, MOXHO Ha3BaTb aAanTUBHOCTb, CMe/IOCTb 1 FOTOBHOCTb
K 3KCMEePVMEHTY. ITO MOATBEPXAAET 1 HOMVHALMS, B KOTOPOW HaLL
boHg nonyymn npemuto. OLUeHKa NHBECTULMIA B MaCCOBbINM CMOPT, Kak
1 B PSZ APYTMX COLMaNbHbBIX Chep, — 3TO CeroAHd coueTaHe Bonpo-
COB 1 MEXAHW3MOB, KOTOPbIe PaHbLLe HeMPUBLIYHO ObIIO paccMaTpu-
BaTb B COBOKYMHOCTN. Hanpumep, GrHaHCOBbIE 1 CcoLmanbHble sGdek-
Tbl, HO He B popmaTe SROI n He TONBKO B HeM», — FrOBOPUT MpuHa
Jlanudyc, anpexkTop nporpamMm PoHaa MNoTaHuHa.

HOMWHALNS «1YYLUWIA KENC BHEAPEHWSA OLIEHKN B
AEATENIBHOCTb COUUVANBHOTIO MPEAMNPUATNA / CO HKO»
BnaroTBopuTeNbHbBIN GOHA «eT Halv» MOAYUUA Harpady 3a BHe-
ApeHVie N pacnpoCcTpaHeHyvie NPakTyK A0Ka3aTeNbHOro CoLManbHOro

the Association for the Development of Interactive
Advertising (ARIR), received recognition for advanc-
ing practices in evaluating the media effectiveness of
social projects. Vladlen played a pivotal role in evaluat-
ing the impact of the Khabensky Foundation's #this-
cannotbecured #cancercanbecured campaign, which
was featured in the pages of Positive Changes Journal.’
“Media plays an indispensable role in addressing
social and environmental challenges. Without media,
knowledge and trust-building become unattainable,
which in turn hampers efforts to influence behavioral
change — and without these attributes, social change
is out of the question. Consequently, all outreach
campaigns should undergo thorough measurement.
Fortunately, there exists a wide array of tools and
approaches for this purpose. This is why none of our
media campaigns proceed without comprehensive
measurement. Efficiency is the cornerstone of our
approach. | strongly recommend that social projects
also leverage industrial methodologies that enable
the measurement of all aspects related to communi-
cation effectiveness,” Vladlen Zamorsky advised.
Furthermore, the award recipient expressed his
appreciation for our journal, stating, “This is an out-
standing project in terms of both content and form. It
is commendable that a substantial amount of metic-
ulously curated, high-quality scientific content is
emerging, driving the entire sustainability industry for-
ward by enabling the measurement of its impact.”

“DEVELOPMENT OF SOCIAL IMPACT
ASSESSMENT METHODOLOGY” CATEGORY
The accolade in this category was awarded to
the Vladimir Potanin Foundation for its pivot-
al role in evolving the methodology for assessing
investments in mass sports.'*

“Significantly, we are witnessing a shift towards
more adaptable and diverse approaches to eval-
uating and scrutinizing experiences. In this VUCA
(Volatile, Uncertain, Complex, Ambiguous) world,
the necessity arises to discard many erstwhile
immutable rules that have ceased to be effective.
Therefore, a noteworthy trend for 2023 and a driv-
ing force for 2024 can be defined as adaptabili-
ty, audacity, and a willingness to experiment. This
paradigm shift is substantiated by the category
in which our foundation has been honored. The
assessment of investments in mass sports, much
like in several other social domains, is now an
amalgamation of issues and mechanisms that were
previously unconventional to consider collective-
ly. For instance, it encompasses financial and social
impacts, but not limited solely to the realm of SROL,"
emphasizes Irina Lapidus, Program Director of the
Potanin Foundation.

12 Il]aesesa, A, LLlapiokoga, H., Mepanskos, A, & 3amopckud, B. (2023).
OueHka coyuansHo2o 8osdelicmaus kamnaHuu @oHOa XabeHckoeo.
[o3umueHsie usmeHeHusi, 3(2), 54-59.

13 CosHuyes, M, & Kowenesa, H. (2023). Cuna cnopma.
OueHKa NPoekmog & chepe Pu3uHeckoll Kybmypsl U MACCO8020 CNOPMA.
lo3umueHsie usmeHeHus, 3(1), 80-91.

12 Shchavieva, A, Sharyukova, N, Merzlyakov, A, &
Zamorsky, V. (2023). Social Impact Assessment of the
Khabensky Foundation’s Campaign. Positive Changes
Journal, 3(2), 54-59.

13 Solntsev, I, & Kosheleva, N. (2023). The Power of
Sport. Evaluation of Projects in the Field of Physical
Culture and Grassroots Sport. Positive Changes
Journal, 3(1), 80-91.
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npoektnpoBaHua'. C 2006 roga ¢oHA paboTaeT ¢ BOCMUTaHHMKaMM
1 BbIMYCKHMKAMM CUPOTCKUX yupexaeHnt, a ¢ 2018 roga 3aHuMaeT-
€A NPOPUNAKTVIKOW COLIMANbHOrO CUPOTCTBA — MOMOraeT CeMbAM,
Y KOTOPbIX MOTYT U3bATb AeTell, CnacTh pebeHka OT AeTCKOro AoMa.
Munccns doHaa «[1eT Halm» — U3MEHUTL CUCTEMY 3aLLMTbI AETCTBA
B CTpaHe, YTobbI AeTV POCIU B CEMBE 1 CTAHOBWINCE 6N1aronoyYHbl-
MU B3pOC/bIMU. Kak GOPMUPOBaHME, Tak 1 MCMONb30BaHNe NPaKTyK
C JOKa3aHHON 3PEKTUBHOCTLIO MO3BONAIOT QOHAY BbICTYNaTek Cepb-
e3HbIM MapTHEPOM A9 TOCYAAPCTBEHHBIX CTPYKTYP U br13Heca, Mac-
LWTabMPOBaTh CBOK AEATENbHOCTE. YeTbipe NMpakTnki GoHAa BHeCe-
Hbl B deaepansHbIvi peecTp AoKa3aTenbHbIX MPakTyK.

«$1 afenT AOKa3aTeNbHOM 6NaroTBOPUTENBHOCTH 1 OYeHb Paaa,
YTO B HalLeM CeKTOpe Mbl HaKOHEeL-TO CTaNv BCePbe3 OTHOCUTLCA K
oueHKe 3Q$eKTUBHOCTM BCEro, YTO Mbl fenaem. Cernyac HeBO3MOX-
HO NMPeACTaBUTbL HWN OAVH Cepbe3HbIN 61aroTBOPUTENbHbIA GOHZ,
KOTOPbIA He OLIeHMBAaeT Camoro cebs. ITO MPY3HaK XopoLuer 3pe-
NOW opranmsaumn. B poHge «leTu Hawm» Mbl AaBHO B3AM KypPC Ha
A0oKa3aTenbHyto 61aroTBOPUTENBHOCTL 1 HA BHEAPEHME NPaKTUK C
AOKa3aTebHbIM MOAXOAOM. Y HaC eCTb Ueblii MeTOAONOrMYECKN
OTAEe/, KOTOPbIA YeTKO paboTaeT Ha TO, YTOObI MOHNUTOPWUTE pPe3y/b-
TaTbl HaWKWX NPOrpamMm. A pesynbTaTbl MOHUTOPWHIA Mbl MbITaem-
CA BHEAPUTb B HalUW MPOEKTbl. TO MOCTOAHHbLIN, LIMKINYECKNA
npoLecc: NOCMOTPeNy, NPOaHaM3MpPoBaN, YTo paboTaeT Nan He
paboTaeT, NOLWN Ha CNeLyHOLNIA KPYr, BHEAPWAW HOBbIE MOAXOAbI
N TEXHONOM Y, MOCMOTPEeNN, Kak 3TO paboTaeT 1 noexanu Aasnblue.
KoHeuHo, OLeHKOM HeBO3MOXHO 3aHNMATLCA TOYEYHO, 3TO MPo-
Lecc, TpebyroLWMI BpemeHy, pecypcos, HO 3GGeKT OT Hero KpanHe
MONOXUTENbHBIA — MOTOMY YTO 3TO 3HaK KayeCTBa, KOrja OpraHu-
3aUMA MOCTOAHHO paboTaeT Ha MOBbILWeHe CBOen 3PdeKkTNBHO-
CTW», — roBOPUT Hamasesa [lemposa, AnpexkTop bnarotBopuTeb-
Horo doHAa «/1eT Halu».

HOMWHALNA «TYYULUAA MPOTPAMMA OLLEHKW

COUMANTbHOIO 39®PEKTA PETMMOHAJIbHOIO YPOBHS»

Harpaza B 370 HOMWHaLMW OTMNpaBuaack B 3anondpbe — B POHA
LleNeBoro kanmtana «Haw Hopunbck» 3a BHeApeHue MoAenn oLeH-
KM CoLManbHbIX MHBECTULMIA C YYETOM BK/1aZa B PasBUTNeE TEPPUTO-
prn'>, GoHA NpU3BaH COAENCTBOBATL COLMANBHOMY PAa3BUTLHO FOPO-
Aa Hopunbcka v TaiMbipckoro JonraHo-HeHewLKoro MyHUMnanbHoro
parioHa. OCHOBHOW LieNibro GOHAa SBNAETCA NpeAoCTaBAeHe 4oroc-
POYHBIX NHBECTNLMIA B PErVOH 1 G1IHAHCOBAas MOAAEPXKa MPOEKTOB
HeKOMMepYeCKX OpraHv3aLni, HanpasBaeHHbIX Ha Pas3BuTue obpa-
30BaHN4, 34PaBOOXPaHEHVIA, KyIbTYPbl, COPTa W APyrie CoLManbHO
3HauMMBbIX cdep.

“BEST CASE OF IMPACT ASSESSMENT
INTEGRATION IN THE ACTIVITIES OF A SOCIAL
ENTERPRISE / SOCIALLY ORIENTED NGO”
CATEGORY
The Our Children Foundation was bestowed with an
award for its successful implementation and prop-
agation of evidence-based social project design
practices. The Foundation has been working with
orphanage residents and graduates since 2006.
Since 2018, it has been focusing on preventing social
orphanhood by assisting families at risk of child
removal, thereby preventing children from being tak-
en into orphanages in the first place. The mission of
the Our Children Foundation revolves around trans-
forming the child protection system within the coun-
try, ensuring that children grow up in nurturing fam-
ily environments, ultimately emerging as prosperous
adults. By embracing and employing evidence-based
practices, the Foundation becomes an important
partner to the government agencies and businesses,
and it enables the Foundation to scale its activities
more effectively. Notably, four of the foundation’s
practices have earned inclusion in the federal regis-
try of evidence-based practices.

“| strongly advocate for evidence-based philan-
thropy, and | am glad to witness our sector final-
ly embracing rigorous self-assessment. Today, it is
inconceivable for any reputable charitable foun-
dation to abstain from evaluating its own opera-
tions. It serves as a hallmark of a well-established,
mature organization. At Our Children Foundation,
we embarked on the path of evidence-based phi-
lanthropy and the incorporation of evidence-based
approaches quite some time ago. We have estab-
lished an entire methodology department that dili-
gently focuses on monitoring the outcomes of our
programs. We strive to integrate the assessment
findings into our projects. This is a constant, cycli-
cal process: we take a look, analyze what worked
or did not, repeat it from the start, introduce new
approaches and technologies, see how it changes
the outcome and then move on. Understandably,
evaluation is not a task that can be approached in
a piecemeal manner; it is a process that demands
both time and resources. However, the resulting
impact is exceedingly positive, serving as a testa-
ment to an organization’s dedication to continu-
ally enhancing its effectiveness,” remarks Natalia
Petrova, Director of Our Children Foundation.

“BEST REGIONAL-LEVEL SOCIAL IMPACT
ASSESSMENT PROGRAM” CATEGORY
The award in this category has found its home in
the Polar Region, specifically, in the Our Norilsk
Endowment Fund, for its pioneering implementation
of a social investment evaluation model that takes into
account its contribution to regional development.’
The Fund's mission is to propel the social advancement
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15 Agpameriko, E., BaiiHep, B., Mmadkux, H.,, & Cvekanum, U. (2023).
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[lo3umueHsie uameHeHus, 4(3), 78-91.
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15 Avramenko, E, Vainer, V, Gladkikh, N., & Smekalin, I.
(2023). Assessing Territorial Development Projects:
Our Norilsk Endowment Fund Case. Study Positive
Changes Journal, 4(3), 78-91.
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«lna Hac B 2023 roay CTano BaxHbIM paspaboTaTb COOCTBEHHYHO
MOZENb OLLeHKM, KOTOPYH Mbl OyAeM NMPUMEHSTb A7 KaXA0ro Npoek-
Ta, NoAAepxaHHoro poHAoM. Caenate MoZeb C TOHKOW MOACTPONKON
noJ 3aZa4v Hallen opraHmn3aLmm, moToMy UTO Y HaC eCTb CBOW MPUO-
pPUTETHbIE HaNMpPaBaeHVd ANS MOAAEPXKKN. Mbl XOTenn co3fate yHU-
BepCaibHOE peLleHe, KOTOPOe MO0 Obl MPUMEHATECS A9 TF060ro
TNa MPOEKTOB. 3ajja4a 3Ta HeTPUBMAbHadA, yUUTEIBAS, UTO CYLLEeCTBY-
FOT MPOEKTHI, FAE OYeHb C/IOXHO BbIYIEHNTL SKOHOMNYECKYH COCTaB-
NSHOLLYIO Y HEMPOCTO U3MEPUTL CoUManbHble 3GGekTol. Tem He MeHee
3aja4a Oblna pelleHa», — roBoput AHHa Makyxa, aupektop ®oHAa
Lie1IeBoro kanurana «Haw Hopuabck».

POHA HafLeeTCs, YTO NOCAYXUT NPUMEPOM NS APYINX FPAHTO-
[AFOLLIX OPraHmn3aLnin, NpuYeM HeBaxHO, ByayT 3T0 GOHABI Lie1eBoro
Kanutana unm KpynHbli 613Hec, peanusyrolmii NporpaMmel KOPropa-
TUBHOW COLUMANbHOM OTBETCTBEHHOCTU. «BHeApeHVe MOAen OLEeHKN
B CBOW MPOrPaMMbl — 3TO MO3UTUBHbLIV TPEHZ, KOTOPLIA MPUHLMMN-
aNbHBLIM 06Pa30M VI3MEHUT NOAXOAbI K COLMaNbHOMY MPOEKTMPOBa-
HWKO, N Mbl PaZbl, YTO ABVXEMCHA B HOTY C 3TVIM TPEHAOM», — A00aB-
naet AHHa Makyxa.

3a nocnefHvie HeCKONBKO NIeT OLleHKa COLManbHOro BO3AENCTBIA
BbILL/A 38 PaMKM Y3KOCMeLMan3npoBaHHOro NPopeccnoHansHo-
ro coodbulectsa. CeroaHsa Mel BUAMM pe3ynbTaT NepBbIX NHULMATUB,
KOTOpbIe ObIIV eANHNYHBIMK Cydaami 20 neT Hasag, a ceiyac oxsa-
TbIBAOT BCe 6onbLUe chep. [NNobeanTtenn npemm — komnanny, HKO
M CNeunanncTbl — BHeAPAT NHHOBALVOHHbIE MOAXOAbE! 1 3a4at0T
CTaHAapPThl, COBEPLUEHCTBYHOT METOAONOIN 1 GOPMUPYIOT SKCMepPT-
Hble coobulecTBa. Bce OHM 334at0TCA BOMPOCOM, Kak MakcManbHO
3G PEKTMBHO NCMONB30BaTb MMEIOLLMECH PECYPChl, K YeMy MPUBOAAT
HaLLM AeVCTBUA M MOXHO N1 6bINO CAenaTtb nHave. OHM — Npo A0CTH-
XeHWs, KOTopble paboTaroT paam obLuero 6nara.

«HecmoTps Ha BCHO CEPbE3HOCTb 1 HayYHOCTb, Halla NpeMud —
Mpo KpacoTy. Mpo KpacoTy NPOeKToB, KOTOpasd CTaHOBUTCA BIAHS,
KOrZa 3a CyxUmu Udpamu 0 KONU4YecTBe MPoBeAeHHbIX Meponpua-
TUA N X YY3aCTHNKOB Mbl HaYHaeM pacrno3HaBaTb UCTOPUN V3Me-
HeHW — TOro, UTO U Ha3bIBAETCA MMMAKTOM, — FOBOPUT rNaBHbI
peaakTop XypHana Hatanbs [afknx. — Yxe BTOPOW rof Mbl Harpa-
XAAeM Tex, KTO MOMOraeT OpraHu3aumam yBrAeTs CBOK KPacoTy B
nonHown Mepe. C MOMOLLLIO HalLed MpeMunt Mbl He MPOCTO XOTWM
OTMETUTL JIOAEN N KOMaHABl, HO 1 BAOXHOBWTE HOBble MPOEKTbI Ha
CO3/aHvie NO3NTNBHbBIX V3MEHeHNA B Mupe. Befb MMMNakT — 370 He
TONBKO U He CTONBbKO MPO CErOAHs, HO 1 NMpo byayllee, KOTOPOe Mbl
MOXeM CAeNaTb NyyLler.

Pefakuma xypHana no3apasndet nobeanTenein npemum v
6n1arofapuT NapTHEPOB — OpeHANHroBoe areHTCcTBO Wowhouse,
GOHA Pa3BUTUA MeAManpPOEKTOB 1 CoLManbHeIX nporpamm Gladway,
NHKNI031BHOE Kade «Pa3Hble 3epHa» 1 KOMbIOHUTN-TEATP «3TO Mbl».
Y3HaTb 60/blLe O NPEMUK 1 MOCMOTPETL GOTOOTHET MOXHO Ha CalTe
https://www.impactawards.ru/.

of Norilsk city and the Taimyr Dolgano-Nenets
Municipal District. Its primary goal is to facilitate long-
term regjonal investments and provide financial sup-
port to non-profit initiatives focusing on education,
healthcare, culture, and sports, amongst other sodially
significant areas.

“In 2023, it was imperative for us to develop our
own evaluation model to use in respect of every proj-
ect supported by the Fund. The model needed to be
tailored meticulously to align with our organization’s
objectives, given our distinct priority areas for sup-
port. Our aim was to devise a versatile solution that
could be universally applied across diverse project
types. This was no small feat, particularly considering
the existence of projects where isolating the econom-
ic component and measuring social impacts prove to
be formidable challenges. Nonetheless, we rose to the
occasion,” says Anna Makukha, Director of Our Norilsk
Endowment Fund.

The Fund aspires to serve as an exemplar for oth-
er grant-giving entities, irrespective of whether they are
endowment funds or major corporations engaged in
corporate social responsibility programs. “The incorpo-
ration of an evaluation model into their programs rep-
resents a positive trend that promises to revolutionize
approaches to social project development, and we are
delighted to be at its forefront,” adds Anna Makukha.

Over the past few years, the realm of social impact
assessment has transcended the confines of a highly
specialized professional enclave. Today, we bear wit-
ness to the fruits of initial endeavors that stood as iso-
lated cases two decades ago but have now proliferat-
ed into a multitude of domains. The laureates of this
award encompass companies, NGOs, and specialists
who implemented innovative approaches, set new
benchmarks, refined methodologies, and cultivated
communities of expertise. They are collectively driven
by the pursuit of answers to questions regarding the
optimal utilization of available resources, the conse-
quences of our actions, and the potential for alterna-
tive strategies. Their focus is squarely on accomplish-
ments that contribute to the greater good.

“Despite its seriousness and scientific approach, our
award celebrates beauty. This is the beauty of projects,
which becomes evident when we move beyond the
dry statistics of events and participants to recognize
the stories of transformation — what we refer to as
'impact,” said Natalia Gladkikh, editor-in-chief of the
journal. “For the second consecutive year, we have
been honoring those who help organizations fully
embrace the beauty within their work. Through our
award, our aim is not only to acknowledge individuals
and teams but also to inspire new projects to create
positive changes in the world. Because impact is not
just about today; it's mostly about shaping a better
future”

Our team'’s heartfelt congratulations extend to
the awardees, and we express our gratitude to our
partners: Wowhouse Branding Agency, the Gladway
Foundation for the Development of Media Projects
and Social Programs, the Different Beans Inclusive
Café, and the This Is Us Community Theater. For
additional information about the award and a visual
chronicle of the event, please visit the website
https://www.impactawards.ru/.




)

I'Iepexop, OT LndpbI K CMbICﬂy

PernopTax ¢ MmexayHapoaHOoro Gpopyma nMaepoB
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From Numbers to Meaning.
Insights from the Social Enterprise Leaders
International Forum in Seoul

[na TOro, 4TobbI Hallle BANSHWE Ha MVP
ObINO 3aMEeTHO, HEOOXOAMMO 3HaTb, UTO
3amedats 1 kyga cMoTtpeTs. B VUCA

MUpe' 3aMpocC Ha foKasaTe/bHble

METO/bl M3MEPEHVH COoLansHON

PaboTkl PacTeT MPOMNOPLIOHANBHO
3ampocy Ha Hee. Cune foka3aTe/lbHON
KOMMYHVIKaLIK Bblia MoCBALLEHA
Kto4eBas TeMa popymMa Maepos
CoLManbHOro npeanprHUMaTebCTea

B Ceyne. Crnivikepsl U ANCKYCCaHTHbI
NOAENINCE COOCTBEHHBLIMI HapaboTKamu,
NHCTPYMEHTaMU 1 yCreLHbIMI Kercamm
NCCnefoBaHUA UMMakTa B PasHbIX CTpaHax
1 06/1aCTAX, MOKa3anu pasnyHble
cTpaterviv NprMeHeHna n3MepeHnii B
coumanbHbIX npoektax. O6 3TOM 1 MHOTOM
APpyrom — B MaTepriane EneHsl Kum.

To make our impact on the world
significant and noticeable, it is essential to
understand what to focus on and where
to direct our attention. In today's VUCA'
world, the demand for evidence-based
methods to measure the impact of social
work is increasing just as rapidly as the
demand for the work itself. This need for
robust, evidence-backed communication
was the central theme of the Social
Enterprise Leaders Forum held in Seoul.
Speakers and panelists shared their
experiences, tools, and successful case
studies in measuring impact across various
countries and sectors, and demonstrated
diverse strategies for implementing these
measurements in social projects. Elena
Kim elaborates on the topic.
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EneHa Kum

AcnupaHm u compyOHUK cmpame2u4ecko2o
npoekma «Ycnex u CamMocmosmeneHOCMb YeN08eKa
8 MeHsoLwemcs Mupe», HY BLLS

Elena Kim

PhD student and participant in the strategic project
“Human Success and Autonomy in a Changing World”
at the National Research University Higher School

of Economics

«/IHOrfa A xody CnpocuTb [0Cnoaa, moyYeMy OH Mo3BoAeT 6eAHOCTY,
rono4y 1 HecnpaBeMBOCTU NPOUCXOAWNTL B OTOM MUPE, BEAb OH
MOXeT MOMOYb. HO 9 6OKOCh, UTO OH CMPOCUT MEHSt O TOM Xe». STOM
umtaTom PolicmoH bpaeaH3a, reHepansHbIv Anpektop Grameen Impact
India, npeaceaatens CoBeTa UMNAKT-MHBECTOPOB HANN, 3aKPbIN OU-
LManbHyr 4acTb Popyma IMAepoB COLManbHOro NpeanpuyHMMaTesb-
cTBa?, npoweawero 15 Hoaopa B Ceyne (Pecnybnnka Kopes). MimeHHo
3TVIM MOTVBOM — «a YTO MOTY CAeNnaTh A9 MUPa A7» — OblNN Hanos-
HeHbl BCe BbICTYMNIEHNS 1 aTMocdhepa Gopyma.

OpraHusaTopamu 1 onepatopamu ¢opyma BblCTynuav MnHncTep-
CTBO TPYyLa 1 3aHATOCTN U AreHTCTBO MPOABMXEHNS COLMANIBHOMO
npeanpuHMMaTenscTea Pecnybninku Kopesa. OTkpbiBas ¢opyMm, rocrno-
AnH Jlu CoOHXU, 3aMMWHNCTPA TPYAa Y 3aHATOCTI Pecnybnuvikn Kopes,
nobarofapwi COOPaBLUVXCA U HAMOMHWI, YTO B anpene 2023 roaa
leHepanbHaa accambnes OOH NpuHANa pe3ontoLnio 06 yKpenieHnm
couranbHOM 1 CONMAAPHOM SKOHOMUKMK, MPY3HaBagd TeM CaMbiM ee
BK/1a4 B YCTOMYVBOE Pa3BUTHE.

OfHMM V13 MMOHEPOB B 3TOM HanpaBAeHNn SBNSeTCA Npodeccop
Myxammad FOHyc, HobeneBcknii naypeat?, ocHosaTenbs Grameen Bank.
OH CTan knroYeBbIM CKepoM GopyMa 1 NpeAcTaBu CBOKD 3HaMeHW-
TYH KOHLEMUMIO MUPa TPex Hynemn*,

UmMBUIN3ALNA 3-0

CyLLecTByrOLLLAA 3KOHOMMYECKaa MOLeNb — CynUMAaIbHa MO CBOeV
nprpoze. OHa BeAET K YHUUTOXEH IO Yel0BeYeCTBa, Tak CUMTaeT npo-
deccop FOHyc. Ha ¢opyme OH NpeacTaBu CBOE BUAEHME Yrpo3, BO3-
HNKaOLLMX B pe3y/ibTaTte 3TON MOAENN, BCEro VX TPW.

MepBas U3 HUX — 3KoNoryeckas katactpoda. OHa yxe Haya-
Nack, HO Mbl BeZleM Cebd Tak, byATO Bbl MOKa HAYEro CTPALIHOIO He
npoucxoanT. Kak 6yATo Hall AOM 3aropencs, @ Mbl MPOAO/IXaeM Cro-
KOMHO HaC1aX4aTbCA XN3HbHKO 1 YCTPalBaeM BeYepnHKn, Ha KOTO-
pbIX 06CYXAaeM, YTO B JOME CTano Kak-To AbIMHO U Xapko. «HO pa3se
He afiekBaTHee ObI10 Obl BbINTU 13 JOMa, MOTYLWNTb OrOHb 1 TOMIbKO
MOTOM HaCNaxXAaTbCA XN3HbI?», — Npodeccop HOHYC 3agaeT 3ToT

“Sometimes | wish to ask God why He allows
poverty, hunger, and injustice in this world, as
He has the power to intervene. However, | am
hesitant, fearing He might ask me the same
question.” This poignant quote from Royston
Braganza, CEO of Grameen Impact India and
Chairman of the Impact Investors Council of
India, concluded the official segment of the
Social Entreprise Leaders Forum,? which took
place on November 15 in Seoul (Republic of

Korea). This theme — “What can | personally do
for the world?” — resonated throughout all the
presentations and essentially defined the Forum's
atmosphere.

the Ministry of Employment and Labor and the
Korea Social Enterprise Promotion Agency. In

The forum was organized and operated by

his opening remarks, Mr. Lee Sung-hee, Deputy
Minister Responsible, Ministry of Employment
and Labor of the Republic of Korea, expressed
his gratitude to the participants and highlighted
the UN General Assembly resolution adopted

in April of 2023. This resolution emphasizes
strengthening the social and solidarity economy,
thereby acknowledging its significant contribution
to sustainable development.

A pioneer in this field, Professor Muhammad

Yunus, Nobel Prize winner® and founder of
Grameen Bank, was the forum'’s keynote speaker.
He presented his famous concept of “A World of
Three Zeros,” addressing some of today's most
pressing global challenges.

CIVILIZATION 3-0

The prevailing economic model is inherently
suicidal, leading inexorably to the destruction of
humanity, Prof. Yunus believes. At the Forum, he
outlined the three key threats posed by this model.

The first threat is an environmental

catastrophe, which we are largely ignoring. Prof.
Yunus likened our situation to a house on fire,
where we continue to live our lives, blissfully
unaware or in denial of the imminent danger
of heat and smoke. He rhetorically asked the

T VUCA Mup — abbpesuamypa, Komopoll 4acmo onuckI8arom CO8PEMeHHY0
6busHec-cpedy. Ee xapakmepucmuku: Volatility — Henpedckasyemocme,
Uncertainty — HeonpedeneHHocms, Complexity — caoxHocms,

Ambiguity — 08ycMbICIEHHOCM®b.

2 Social Enterprise Leaders Forum. (2023). Retrieved from:
http://www.seleadersforum.kr/src/php/indexEN.php. (accessed: 11.12.2023).

3 Ho6enesckas npemus mupa 2006 200a 3a ycusus
N0 CO30aHUI 3KOHOMUYECKO20 U COYUALHO20 Pa38UMUST «CHU3Y»
uepes MUKPOPUHAHCUPOBAHUE U MUKPOKDEOUMOBAHUE.

4 [OHYC, M. (2019). Mup mpex Hysell: kak cnpagumscs ¢ Hutemod,
6espabomuuel u 3a2ps3HeHuem okpyxarowedl cpedsl.

Anenura lNabauwep.

1

VUCA is an acronym that is often used to describe
today’s business environment. It is described by
the following: Volatility, Uncertainty, Complexity,
and Ambiguity.

Nobel Peace Prize for 2006 was awarded to
Muhammad Yunus and Grameen Bank for their
efforts to create economic and social develop-
ment from below, through microfinancing and
microcrediting.

Yunus, M. (2019). A World of Three Zeros: The New
Economics of Zero Poverty, Zero Unemployment,
and Zero Net Carbon Emissions. Alpina Publishers.
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pPUTOPUYECKMIA BOMPOC ayauTopun. BCMOMMHAKOTCS CoBa GpaHLy3-
CKOro yyeHoro-ectecTBoucnbiTatens X. b. Jlamapka: «MoxHo, noxa-
Ny, CKa3aTb, UTO Ha3HaYeHVe YenoBeka Kak bbl 3aK/IK04aeTCA B TOM,
YTOObI YHUUTOXNTb CBOVI POA, MpeABapuUTenbHO CAeNaB 3eMHOM Lap
HENPUrOAHbBIM A8 OOUTAHUA",

BTopast yrpo3a — KOHLEeHTpaLy s M1MpOBOro 60raTtcTea B pykax
MeHbLMHCTBa. OCHOBHasA YacTb MMPOBOro Kanutana UaeT B OAHOM
HanpaBNeHUN — Ha BepxyLIKy obulecTBa. Te xe, KTo paboTaeT u
MPOV3BOANUT OAEXAY, TEXHUKY, ey CBOVIMU PyKamu, NoayYatoT Anllb
Manyro 0Nk, U 3TO beckoHeuYHaa nepcnekTyea. Yem bonblue byaet
obbem CpeAcTB, Tem 6orade 6yayT Nr0AM HaBepxy. [onoxeHne xe
NtoAen BHN3Y HUKOrAa He U3MEeHNTCS 3aMeTHbIM 0OPa3oM.

TpeTba Nnpobnema — 370 bespaboTnya. Cetyac OHa CTAHOBUTCS
elle ocTpee 13-33 CTPEMUTENbHOrO PacNpOCTPaHEHWA 1 Pa3BUTAS

audience: “Wouldn't it be wiser to leave the house,
extinguish the fire, and then continue to enjoy
life?” This echoes the words of French naturalist
Jean-Baptiste Lamarck, who once suggested
that humanity seems destined to destroy itself,
rendering the Earth uninhabitable in the process.”
The second threat is the alarming
concentration of global wealth in the hands of
a few. Most of the world's capital flows in one
direction only — to the upper crust of the society.
While the majority labor to produce goods like
clothing, technology, and food, they receive only
a fraction of the wealth generated, a trend that
seems set to continue indefinitely. As wealth
accumulates, those at the top grow richer, while
the economic situation for those at the bottom
remains largely unchanged.

3Konornyeckas katactpoda,
KOHLUEeHTpaunsa MUpoBoro
6oraTtcTBa B pykax
MeHbLUMHCTBA, 6e3paboTnua —
BCe 3TN Yyrpo3bl ecTb
3aKOHOMEpPHbIA pe3ynbTaT
dnnocopun HolHeLLHen
LMBUAU3ALUWN.

An environmental
catastrophe, the alarming
concentration of global
wealth in the hands of a
few, the growing problem
of unemployment — these
global threats are a natural
result of the current
civilization’s philosophy.

NCKYCCTBEHHOIO NHTENNEKTA. ITO YXe MPOUCXOANT, U B OyayLiiem byaeT
PacT¥ 3KCMoHeHUManbHo — W ByaeT 3amelLaTb Yenoseka Ha pabo-
yeM MecCTe, MPeBPaLLas NHO4EN B NULLHWI 31EMEHT CUCTEMBI, B MPO-
N3BOAMTENA MyCOPa.

Bce 371 yrpo3el — eCTb 3aKOHOMEPHEIA pesynbTaT Gunocodum
HblHelHel umsnansaumn. Mpodeccop KOHyC BMANT BbIXOZ B CO34a-
HWW HOBOrO MMPOMNOPAAKA: KOTrAa MUD OyAeT «Pa3ieneH Mexzay BCcemu,
a He MOHOMONM3MPOBaH HEKOTOPLIMWY. HOBaa LMBNAM3aLMA AO/KHA
OTMEHNTb CYLLLeCTBYIOLLYHO, Mepeenatb ee, 0/xHa 6a31poBaTbCa He
Ha MPUObINK, @ Ha YeSI0BEYECKNX LIeHHOCTAX. [TOTOMY YTO «Mbl /TFOAMN,
a He pobOThI MO NPOU3BOACTBY AeHem. Ho rnaBHOe, YTO O LIeHHOCTAX
Maso roBOpuTE. Mbl JO/XHbI XWTb, BOTIOLLAA 11X COOOW B MOBCEAHEB-
HOVI XM3HW. /1 BCe CyLlecTBytoLMEe NpobnemMbl COAAYT Ha Tpu Hyns (3-0).

C yero xe cTouT HauaTk? Npodeccop HOHyC Npeanaraet nepe-
CMOTPETb KOHLenuuto busHeca. CeroaHa OH MMeeT eAVHCTBEHHYIO
Lenb — MakcManbHasg Npubblib. A KOrAa Tbl OAEPXUM 3TOW efnH-
CTBEHHOW Le/bto, Thl MepecTaellb 3aMeYaTb 3KON0rnyeckme yrpossl,
KOTOpblE CO3Aa€eT TBOE MPOV3BOACTBO, He 3a00TULLLCA 06 OTXOAAX U
MyCOpe, KOTOPbIe OCTArOTCA MOC/e TebS. Takyro 3KOHOMYIKY Mpodeccop

The third issue is the growing problem
of unemployment, exacerbated by the rapid
development of artificial intelligence. Al's
proliferation is increasingly replacing human
roles in the workforce, relegating humans to
redundant positions and contributing to a
society of waste producers.

Prof. Yunus argues for a fundamental
reshaping of our civilization, where the world is

“shared among all, not monopolized by some.”
The current civilization's philosophy, he argues,
leads inevitably to these global threats. The new
civilization should not just tweak but completely
overhaul the existing system, prioritizing human
values over profit — because we are humans,
not machines for generating money. However, it
is not enough to just talk about values; we must
live them out daily. By doing so, we can reduce
existing problems to ‘three zeros' (3-0).

Yunus suggests starting with redefining
business. Today's businesses are primarily
focused on maximizing profit, often ignoring
the environmental and social costs of their
operations, failing to pay attention to the

5 Jlamapk, X b. (1952). AHanumuy4eckasi cucmema nonoXUMensHolX 3HaHUd.

5 Lamarck, J. B. (1952). Analytical System of Positive
Knowledge of Man.
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FOHYC Ha3blBaeT «MyCOpPONPOM3BOASLLEN». [TOCKONBKY rNaBHas 3asa-
4a b13Heca — PoCT, TO POCT BM3HeCa HeM36eXHO NPUBOAUT K yBeu-
YeHLH0 OTXOA0B.

Mpodeccop KOHyC MpeanaraeT o4eHb NPOCTYH MAEHD: BAOXHOBNSATb
MOJIOABIX JIFOAEN Ha CO3AaHMe KnyboB Tpex Hynei. Kaxapin knyb cocTo-
NT 13 5 YenoBek, a Kaxpln YieH knyba JaeT TpU 40OPOBONbHBLIX 005
3aTeNbCTBa: 0TKa3 OT COALNCTBIMSA IN00aNbHOMY MOTEMIEHNIO; OTKa3 OT
COAENCTBMA KOHLEHTPaLLM 6oraTtcTsa; 0Tkas OT CoAenCTBUA be3pabo-
TLe. MoCcTeneHHO YneHbl Knyba HauMHAKT BOMIOWATL 3TN NPUHLIA-
Mbl B COBCTBEHHOW XM3HW. PasymMeeTcs, 3TO He MPOUCXOANUT MIHOBEH-
HO, HO LLIar 3a Warom, AeHb 3a AHeM, YenoBek MPUXOANT K TOMY, UTObbI
CTaTb «HYNEBbIM BKAAAUMKOM» B CYLLLECTBYHOLLMIA MUPOMNOPSAOK, CTa-
HOBWTCA 3-0 YenoBekoMm. V1 korga Bce NATepo Y1eHoB Ki1yba JOCTUTHYT
YPOBHS HYN€BOro BK1aJa — 3TO Luar Ha CedyroLLnin ypoBeHb: CO34a-
Hue 3-0 cemen, 3-0 coobulecTs v 3-0 ropogos. OTCoAa OCTaHeTCA NNLLb
OAVH ManeHbKui Lwar K co3ganuto 3-0 mvpa. M nyTb K 3TM rnobans-
HbIM M3MEeHeHVM HaUMHaeTCs C MaleHbKOro Wara — UHANBUAYa b-
HOrO BK1aJa Kaxaoro yenoBeka. Paaom ¢ 3-0 umBunamnzauven naet naes
«Oe30TXOAHOM» XMN3HW, KOTrAa YenoBek COKpaLLaeT ypoBeHb noTpebne-
HWS, OrPaHNYMBAET CebA B MOKYMKax U MPON3BOACTBE OTXOA0B.

CeroaHsa rnaBHOM Lenbro XV3HW MONOABIX NF0AEN ABNSETCA Mpec-
TWxXHas padoTa. «OaHako B peanbHOCTY, — NoAvepkmBaeT npodeccop
FOHyC, — 3T0 He Tak. PaboTa — 3T0 Haceave pabCcTBay. MNoHUMas paboTy
KaK MoAHeBONbHOe CNef0BaHe MpaBmaam U Nprkasam, OH AenaeT akUeHT
Ha pean3aLim 1 PacKpbITM TBOPYECKOrO MOTEHLIMANA YeNoBeKa Yepes
[eATeNbHOCTb. A 19 3TOTO HEOOXOAMMO ObITb MPeANpPYIHUMATENEM, TO
eCTb fleN1aTb CaMOCTOATE IbHbIE LLar B HanpaBAeHUy Camopeani3aLiim.

CpaBHuBasa OU3HeC, OPNEHTNPOBAHHBIN Ha NPUOLIb, 1 13-
HeC, MPVI3BaHHbIN peLlaTh peanbHble NpobaeMsl, npodeccop HOHYyC
FOBOPUT O TOM, YTO MO-HACTOALLEMY CHACTANBBLIMU HAC AenaeT BO3-
MOXHOCTb AenaTb CYaCTAMBbIMU APyrux. 1 koraa 370 CTaHOBUT-
CA AEeN0M Halem XN3HM — 3TO U eCTb HacTosLLee coumanbHoe
NpeAnpUHYMaTENbCTBO.

waste and byproducts left behind. Prof. Yunus
criticizes this ‘garbage-producing economy’ and
proposes a shift towards businesses that are
less focused on growth and more conscious of
their environmental and social impact.

A key initiative Prof. Yunus proposes is
the concept of “Three Zeros Clubs,” where
groups of five individuals make three voluntary
commitments: to reduce their contributions
to global warming, wealth concentration, and
unemployment. Gradually, club members start
implementing these principles in their own lives,
step by step, day by day, eventually becoming

“zero contributors” to the existing world order
and turning into “3-0 persons.” Once all five
club members achieve zero contribution, this
gradual approach can scale up to 3-0 families,
3-0 communities, and 3-0 cities. From there,

it's only a small step to creating a 3-0 world.
The journey to these global changes starts

with a small step — each person’s individual
contribution. Alongside the 3-0 civilization is the
idea of a “zero-waste” life, with people cutting
down on their consumption levels, limiting their
purchases, and minimizing waste production.

Prof. Yunus challenges the conventional
aspiration of securing a prestigious job, likening
traditional employment to a form of slavery
that stifles human creativity and potential. He
advocates for entrepreneurship as a path
to self-realization, instead of subservient
adherence to rules and orders, highlighting
the importance of unleashing human creativity
through activity. To achieve this, he says, one
must be an entrepreneur, taking independent
steps towards self-realization.

Comparing a profit-driven business with
one aimed at addressing real-life problems,
Prof. Yunus points out that true happiness
comes from making others happy. This,
according to Yunus, is the essence of social
entrepreneurship.

KAK CAENATb BU3SHEC COUMAJIbHBIM
HA KAXA0M YPOBHE

TeMy coumanbHOro br3HeCa NPOACIXNN PPAHCYa bOHHUYU, ANPEKTOP
PoHAa coumanbHOro NpeanpuHMMaTensCcTBa LLiBaba 1 rnaBa ¢poH-
0B B2®. OH HamoMHWA y4acTH1KaM GOpymMa, UTO Takoe CoumanbHas
3KOHOMVIKA W MOAENUCA pe3yNbTaTaMu AokNaga «Pa3bnokpoBaHme
CoUManbHOM 3KOHOMVIKW», MoAroTosneHHoro ®oxgom LLsaba.
CoumanbHast 3KOHOMYIKA — 3TO 30HTUYHbIN TEPMUH, 06 beANHA-
LW MpeanpusaTng, CTaBaLLMe nepes COb0M COUManbHO 3HaUVMblE
LUenu C OAHOW CTOPOHbI, @ C APYrovi — UCMNOb3YHOUINE PbIHOYHbIE
MeXaHW3Mbl. Ha cerofHaWHMM AeHb coluyanbHoe npeanpuHmnma-
TeNbCTBO ObecneynBaeT yxe A0 7% muposoro BBIM. B HekoTopbix
CTpaHax nokasatenu goxogat 2o 10-12%. NpaBuTensCcTBa HaUMHaoT
Pa3BOPOT B CTOPOHY YCTOMUYMBOIO Pa3BUTVA, 1 COLMANBHBIA CEKTOP

BUILDING A SOCIAL BUSINESS
AT EVERY LEVEL

Francois Bonnici, Director of the Schwab
Foundation for Social Entrepreneurship and
Head of Foundations at WEF, expanded on the
theme of social business. He refreshed the forum
participants’ understanding of what constitutes

a social economy and shared insights from the
Schwab Foundation'’s report “Unlocking the Social
Economy.”

The social economy is a broad term
encompassing enterprises that employ free
market mechanisms to reach socially significant
objectives. Currently, social entrepreneurship
contributes up to 7% of the global GDP, with
some countries reaching as much as 10-12%.
Governments are increasingly pivoting towards
sustainable development, and the social sector
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CNOCOBCTBYET ABUXEHNIO B 3TOM HanpaBaeH. BOHHWYM npeacTa-
BWJ1 XKVIBOVI MPYMEP 3TOMY: OH MOAKNOUNACSH K GOPYMY BUPTYaNbHO 13
Bpasunnw, rae y4acTsoBan B 3TO BPEMS B NMeperoBopax Ha BbICLLIeM
YPOBHE Kak 3KCMEePT MO 3arycKy NMMakT-3KOHOMVIKN.

C 2000 roga 6onee 20 CTpaH MPUHAIM 3aKOHbI O COLIMANBHOM
NpeAnpUHUMATENBCTBE U COLUMAnbHOM akoHOoMKKe. B 2022 roay
MexayHapoaHas opraHvsauma Tpyaa v O3CP NpuHAv nepsble peko-
MeHZAaLMM No CoumansHOM U CONMAAPHON SKOHOMIKE; EBpONenckiy
COH03 3anyCTUA NAaH AeACTBUIA B 061aCTV COUMANbHOM SKOHOMUKIA
(Social Economy Action Plan) ¢ puHaHc1MpoBaHuemM B pasmepe bonee
2,5 MUNAApA0B eBPO, @ APPUKAHCKNIA COHO3 MPUHAN AECATUNETHIOHO
CTpaTerviko B 061acTy COUManbHOM SKOHOMYIKA 1 SKOHOMVIKK CONMAap-
HOCTW. [nobanbHasd pyKoBOAALLEA rpynna no MMNakT-MHBECTMPOBa-
HUO NpK «bOoNbLLOM CeMepKe» MPOAOIXAET CO34aBaThb HaLMOHaNbHbIE,

is playing a pivotal role in this shift. Bonnici
presented a living example, joining the Forum
online from Brazil, where he was engaged in
high-level negotiations as an expert in launching
the impact economy.

Since the turn of the millennium, over 20
countries have enacted laws related to social
entrepreneurship and the social economy. In
2022, the International Labor Organization and
the OECD issued their first recommendations on
the social and solidarity economy. The European
Union launched a Social Economy Action Plan,
allocating more than 2.5 billion euros in funding,
while the African Union adopted a decade-long
strategy for the social and solidarity economy.
Meanwhile, the G7 Global Steering Group for
Impact Investment continues to develop national,

Mepes coumanbHOM SKOHOMUKOWN
CTOUT 3aZla4a Kak MO>XHO

ckopee chopMynmpoBaTh ACHbIE
N GYHKLUMOHA/bHbIE KPUTEPUN
ANS OLeHKN U n3MepeHuns
couMasibHOro MMrakTa.

The current challenge for

the social economy lies in
quickly establishing clear

and functional criteria for
evaluating and measuring
social impact.

NONNTUYECKME 1 TOCYAAPCTBEHHbIE 3KOCUCTEMBI, HAaMNPaB/eHHbIe Ha
1CNONb30BaHMe YaCTHOrO KanuTana Ais obLLeCcTBEHHOro bnara.
Celtyac nepej coOUNaNbHOM SKOHOMUKOW CTOUT 3a/ia4a Kak MOXHO
ckopee CGOPMYNNPOBaTh ACHbIE U GYHKLUNOHANbHbIE KpUTEPU NS
OLEHKM V1 I3MEPEHNS COLMANBHOIO MMMAaKTa 1 MOAAEPXKaTb CTPEMU-
TeNbHO PACTyLLyto 061aCTb UMNAKT-MHBECTULMIA, YTOOBI MPensTCT-
BOBaTb MPVHBOLLMHIY® U «COUMANBHOM OTMbIBKE»'. BOHHUYM npej-
naraet paboTtaTh Cpasy Ha BCEX YPOBHSAX: MUKPO/Me30/Makpo v MeTa.

MWKPO — OPFAH/3ALMOHHbIV YPOBEHb

+ VI3mMepeHue nMnNakTa A0MXHO BbITb NPO3PaYHbIM, MOCNeA0BaTeNb-
HbIM 11 MOANEeXaTk HEe3aBUCVMOW MPoBepKe. 3TO MOMOXET MOBbl-
CUTb 0Bepue K MMMAKT-0T4YeTaMm. 1pr 3TOM BaXHO yUUTbIBATb
He TO/IbKO NPAMOe, HO 1 KOCBEHHOE BO3AENCTBYE OpraHm3aumy,
HanpvMep Yepes ee NOCTaBLUMKOB.

+ HyXHO CTpeMuTbCsA K KONNYECTBEHHbBIM, @ HE TOIbKO KauecTBeH-
HbIM MoOKa3aTensamM BO3AeVCTBUSA TaMm, rAae 3TO BO3MOXHO. Yncio-
Bble AaHHble Nydllle nepeaaroT MacluTabbl AOCTUIHYTOrO.

policy, and governmental ecosystems that harness
private capital for the public good.

The current challenge for the social economy
lies in quickly establishing clear and functional
criteria for evaluating and measuring social impact.
This is essential to support the burgeoning field
of impact investing and to prevent practices like
greenwashing® and “social washing.”” Bonnici
advocates for simultaneous action across all
levels: micro, meso, macro, and meta.

MICRO-LEVEL: ORGANIZATIONAL

Impact measurement must be transparent,
consistent, and open to independent verification.
This approach will boost trust in impact reports.
It is vital to consider not only the organization's
direct impact but also its indirect effects, such as
those exerted through its suppliers.

Wherever possible, the focus must be on
quantitative impact indicators, not just
qualitative ones. Numbers are inherently

more effective in conveying the scope of
achievements.

6 [puHeowuHe (om aHen. green washing, d0C/I08HO — 3e/1eHAs OMMbIEKA) —
Ncesoo3K0/102U4ecKas 0MeemcmaeHHOCMb KOMNAHUU.

7 «CoyuansHas ommeiska» (om aHes. social washing) — sezanusayus (OmMmelgaHue)
OeHedNCHbLIX CpedCcma uu UHO20 UMyuecmaa nod nNpedno2om 0bujecmseeHHo noae3Hol
dessmenbHOCMU.

6 Greenwashing is the process of conveying a
false impression about a company being
environmentally responsible.

/7 Social washing is the process of legalizing
(laundering) money or other property under the
pretext of socially useful activity.
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V13mepeHue MnakTa npeHasHa4YeHo He TONbKO ANS KOMAaHWIA, HBe-
CTOPOB VI MPaBUTENbCTB, @ B MEPBYHO 04epellb AN NHoAel, SBAsto-
LLMXCA peLvnmeHTaMm OKasblBaeMOro COLMaNbHOMO BO3AENCTBUA.

ME30 — CEKTOPAJIbHbI/ 1 HALWMOHA/IbHbIY YPOBEHb

Bo MHOrux cTpaHax HeobxoAMMO CO34aTb Onaronpuat-
HYytO MPaBOBYK I HOPMATUBHYHO 6a3y ANA CouUManbHOro
npeanpuHYMaTeNsCTBa.

MpaBUTENbCTBAM PEKOMEH/AYETCA CUCTeMaTNYeCck/ CobrpaTh CTa-
TUCTUYECKME JaHHble O COLMAaNbLHOM SKOHOMYIKE 1 ee UMMakTe,
BbIXOASALLME 38 PAMKM TPAAULMOHHbBIX MOKasaTenei, 1 npeacTas-
NATb NONYYEHHble pe3ynbTaTbl O6LLIECTBEHHOCTH.

Heobxoa1Mo NHBECTPOBATL B B13yanu3aLMto U nepeaady AaH-
HbIX 06 MMaKTe.

MAKPO — [/TOBA/IbHbIA YPOBEHb

3agada: cosfaHve obLLMX CTaHAapTOB U GpeliMoB Ans 13Mmepe-
HWUS MNaKTa Kak CPeacTBO A5 MPOABVKEHMs CekTopa colmant-
HOI 3KOHOMWKW Ha MVPOBOM YPOBHE.

Mpobnema: 6oNbLLMHCTBO METOAMK HAMPaBIeHbl Ha OLIeHKY coLalb-
HOWM LIeHHOCTI 1 UMMNAKTa OPraHy3aLIOHHON eANHULB! VI UHBEC-
TULLMOHHOIO NOPTENs, @ He Ha CUCTEMbI COLLNANBHO SKOHOMUKM B
uenom. Kpome Toro, Takxke OTCyTCTBYET KOHCEHCYC, Kakve nokasare-
NN MICNONB30BaTh A9 VI3MEPEHS pa3mepa COLManbHOM SKOHOMVIKA.
PeluenHure: nnatdopma no ynpasneHuto nMmnaktom (The Impact
Management Platform)® — 370 war B HanpaBneHny yHUdrKaLmm
N CO34aHMA CTaHAAPTOB ANS VI3MEPEeHVS NMMNakKTa OT BeAyLLX
CneuyanncToB B 061acTu.

META — YPOBEHb USMEHEHWA CUCTEMBbI

3a 4 pecatnneTua cyLecTBOBaHMA COLMANbHOro busHeca Ml
[OKa3a/1, YTO CyLeCTBYeT afbTepHaTnBa b13HECY, OPNEHTUPO-
BaHHOMY Ha MakCMMM3aLMIO MPNObIN.

B anoxy A4BOMHOro nepexosa — K L1MGPOBO SKOHOMYIKE 1 3ene-
HOW SHepreTnke — CoLUManbHas SKOHOMYIKA AOIKHA nepecTaTtb
ObITb OTAENBbHBIM CEKTOPOM FOCYAaPCTBEHHOIO YNpaBaeHus, 1
CTaTb MHKIO3MBHOM NNaTGOPMON, MO3BONSIOLLEN BCEM CTENK-
XO/IiepaM y4acTBoBaTh B YCTONYMBOM Pa3BUTUN.

BeicTynaBlag Bcnes 3a ®paHcya boccunHu, AlpuH bacusis, NOAUTU-

yecknii aHannTVk OICP, Takke OCTaHOBMIACh Ha BaXHOCTU M3Mepe-
HWS MMNakTa. Mpryem paccMaTpuyBaTh 3Ty PaboTy OHa NpeanaraeT He
Kak 06513aHHOCTV MO BbINOAHEHWIO TPeBOBaHMI COHCOPOB U UHBe-
CTOPOB, a Kak VHCTPYMEHT MAaHNPOBaHYIS 1 CTPaTerMyeckoro aHaav3a.

[ns TOro YTobbl peann3oBbIBaTh 3TO Ha NPakTVKe ANpUH Npes-

niaraet MCnonb3oBaTb pecypchl, HakonneHHsle O3CP 3a nocnea-
Hue 20 neT. bbin cobpaH 60bWON Ny METOANK 1 KENCOB AN1A Mpo-
[BVIXeHVS roCyAapCTBEHHOM MOAUTUKL B MOAAEPXKY COLMANbHOMO

8 Impact management platform. (2023). Clarifying and mainstreaming the practice

of impact management. Retrieved from: https.//impactmanagementplatform.org/.
(accessed: 11.12.2023).

Impact measurement isn't only for companies,
investors, and governments; it is needed
primarily for the individuals on the receiving
side of the social impact.

MESO-LEVEL: SECTORAL AND NATIONAL
Many countries need to establish a conducive
legal and regulatory environment for social
entrepreneurship.

Governments should regularly collect statistics
on the social economy and its impacts,
extending beyond traditional measures, and
make them available to the public.

Investment in the visualization and
dissemination of impact data is essential.

MACRO-LEVEL: GLOBAL
Goal: Establishing universal standards and
frameworks for impact measurement to
promote social economy on a global scale.
Challenge: Most existing methodologies are
geared towards evaluating the social value and
impact at the level of organizational units or
investment portfolios, rather than the social
economy systems as a whole. Moreover, there
is no consensus on which indicators should
be used to measure the size of the social
economy.
Solution: The Impact Management Platform®
represents a step towards standardization
and the development of impact measurement
standards by leading field experts.

META-LEVEL: SYSTEMIC CHANGE

Over the past four decades, social

entrepreneurship has proven to be a viable

alternative to profit-centric business models.

In the era of dual transitions to a digital

economy and green energy, the social

economy needs to evolve beyond a distinct
sector of government and transform into an
inclusive platform, enabling all stakeholders to
engage in sustainable development.

Following Francois Bonnici, Irene Basile, a
Policy Analyst at the OECD, also emphasized
the importance of impact measurement. She
advocates viewing this process not merely
as a compliance obligation for sponsors and
investors, but as a strategic planning and
analysis tool.

To implement this in practice, Irene
suggests leveraging resources accumulated
by the OECD over the last two decades. A
substantial pool of methodologies and case
studies has been gathered to advance public
policy supporting social entrepreneurship and
the social economy. Many of these resources
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NpeanpYHMAaTENBCTBA M COLMANBHOM 3KOHOMYKM. MHOrMe 13 HUX
npeacTaBneHsl Ha naatdopme The Better Entrepreneurship Policy
Tool, kKoTopast HaXOAMTCA B OTKPLITOM AOCTyMe’.

3aKpbIBas CECCUIO KITFOUEBbLIX CMVIKEPOB, APUH Takxe HanmoOMHU-
na, uto B 2020 rogy O2CP 3anyctuna FnobanbHyro NporpamMmmy aein-
CTBWIA MO MPOABWKEHWNIO 3KOCMCTEM COLMANbHON 1 CONMAAPHON 3KO-
HOMVIKM, GUHAHCMPYeMyto EBPOMECKMM COO30M 1 OXBAThIBAKOLLLYHO
6onee 30 cTpaH, BkatoUasd KOxHyro Kopeto. Vi3MepeHne nMnakT-8o3-
AeCTBYSA ObIN0 ONpeseneHo Kak OAMH 13 OCHOBHBIX MOAUTUYECKNX
PbIYaroB PasBUTNS COLMANBHON SKOHOMYIKM BO BCEM MUPE.

CYHUNTATb TO, UTO CHUTAETCHA

OAWH 13 y4aCTHMKOB Noc/eAoBaBLUel Aanee CecCUm NaHeNbHbIX
[OK13J0B U ANCKyCcCnin — Anacmep KoauH-/DicoHc, anpektop Economics
of Mutuality Solutions (CLLUA) — npeanoxun cobpaBLIMMCA MOAeNb
AeleHTpanu3aunm npeanprHuMatend. Ans sToro npeanpuH1UMaTeto
HeobXxoAMMO NepeBecT BHUMaHWe C yA0BNETBOPEHUA MOTPebHOCTel
COOCTBEHHOIO 310 Ha NMPobaEMyY, KOTOPYH OH PeLUAET, «BIHONTLCA»
B Hee 1 A0rne AeCATUNETUSA C HeN XNTb. TyT BO3HMKAET 3aKOHOMED-
HbI BOMPOC, @ HAaZO0 /M XUTb C NpobaemMor 1 Tem 6onee Tak AONro?
BnamnTcs, Uto NpeanoxeHHas AeleHTpanyisaumsa BnoaHe MOXeT ObITb
3OPEKTNBHBIM peLleHeM A1a Nepexola OT KOMMEPYECKOn aedTenb-
HOCTW K COLMaNbHOMY NPeAnpUHMAaTENbCTBY C MOMPaBKOW Ha TO, YTO
B LileHTpe 0Ka3blBaeTCA He Mpobema, Kak ¢okyC Ha C1abocTi, a CMbICH,
Lenb — TO HbofbLUee, pajy Yero B MVpe CO34aeTcd HOBOE peLleHue,

[ns TOro 4tobbl peLeHrie 1 NMMNakT OT ero peannsaynn cranm
peanbHbIMK, a He TeOPeTUYECKNMU, HEOOXOAMMO 3TOT CaMbli UMMaKT
Aoka3aTe. CobpaTb A0Ka3aTeNbCTBa MOXHO Ha KaXAOM 13 YPOBHEN
npobnembl. On62a LLupobokoaa, BeAyLLnii CneunaniicT No 6ase 3HaHN
B HKO Ashoka (CLLIA), npeanaraet meTtadopy AepeBa: KOpHW — 3TO
NpPeAnOChIIKA U MPUYMHBI BO3HKHOBEHWS NMPObAeMbl; CTBON — BUAN-
Mble B OOLLECTBE CMMTOMBI; KPOHA — MOCNEACTBUA CyLLeCTBOBaHUA
3TOW NpobnemMbl B pasHbix chepax.

Cobupas A0Ka3aTeNbCTBa Ha BCEX YPOBHSAX 1 MaCLLUTabMpys UX Ans
PAa3NNYHbBIX CTEMKXONAePOB (CaMa NpobaemMHasa rpynna, ee NpaMoe
OKPYXEHWe, rOCyAapCTBEHHbIE NHCTUTYThI, OOLLEeCTBEHHbIe NpeACTaB-
NEHUS), opraHm3aLns NoayYaeT BOSMOXHOCTb KOMMAIEKCHO peLuaTh
MOCTaBNEHHYO 3a4a4y.

Ho korzaa gokasatensCTBa (AaHHble) COOpaHbl, HAUMHAeTCH camoe
NHTEPEeCHOEe — Tenepb X HaZL0 NOCUUTATb. «A YTO, COBCTBEHHO, byaem
CYNTaTL?» — 33/aeTCA BONPOCOM Beepse KneliH, BeayLLin Cneumanict
no COLMaNbHOM IKOHOMUKKe BIO.

Hanprmep, y Hac eCTb NpOeKThl MpeAoCTaBAoLLe 4OCTYMHble
MeavKameHTbl, pabouvie MecTa, A0CTyN K eAe 1 NTbeBOW BoAe. YTo
MpW 3TOM Mbl MOXEM MOCYMUTATL? A eLlle TOYHee — YTO Mbl JO/IKHbI
nocuntate? Bce, UTo MOXHO nNocynTaTh? Vnmn BCe-Takn rnaBHoe — To,
YTO CaM YesIoBeK (NonyyaTeNb MMMNAKT-BO3AENCTBIS) CUMTAET BaxXHbIM.

9 OECD & European Commission. (2023). The Better Entrepreneurship Policy Tool.
Retrieved from: https.//betterentrepreneurship.eu/. (accessed: 11.12.2023).

are accessible on the publicly available
platform, The Better Entrepreneurship Policy
Tool.?

Concluding the keynote session, Irene also
recalled that in 2020, the OECD initiated the
Global Action “Promoting Social and Solidarity
Economy Ecosystems,” funded by the European
Union's Foreign Partnership Instrument and
spanning over 30 countries, including South Korea.
Impact measurement has been identified as a
key policy lever for the development of the social
economy worldwide.

COUNTING WHAT COUNTS

Alastair Colin-Jones, Director, Economics of
Mutuality Solutions (USA), participating in

the subsequent session of panel reports

and discussions, presented a model of
entrepreneurial decentralization. This model
requires entrepreneurs to shift their focus
from self-gratification to the problem they are
addressing, to “fall in love” with this problem,
and to commit to it for decades. This poses a
legitimate question: is it necessary to live with a
problem at all, let alone for so long? It appears
that the proposed decentralization concept
could effectively transition from commercial
activities to social entrepreneurship. However,
the focus should not be on the problem as

a weakness but rather on the meaning and
purpose — the greater reason behind creating a
new solution for the world.

For a solution to materialize and produce
tangible rather than theoretical effect, it is
essential to prove that impact first. Evidence
can be collected at each level of the problem.
Olga Shirobokova, Lead of Knowledge at Ashoka
NGO (USA), uses the metaphor of a tree: the
roots represent the underlying causes of a
problem; the trunk symbolizes the visible
symptoms in society; and the crown signifies the
consequences of this problem across various
domains.

By gathering evidence at all levels and scaling
it for different stakeholders (the problem group
itself, its immediate environment, governmental
institutions, public perceptions), organizations
can comprehensively tackle the challenge at
hand.

However, once the data is collected,
quantifying it becomes the real challenge.

"What, exactly, are we going to count?” ponders
Veerle Klijn, Lead Consultant Social Economy at
WEF.

For instance, consider projects providing
accessible medicines, jobs, food, and clean water.
What can we count in these cases, and more
importantly, what should we count? Everything
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Kak n3mepnTb peanbHoe BO3AENCTBIE U M3MEHEHE KaYeCTBa XMN3HWN?
3afava, 6e3 COMHeHVs, TPyAHas. [103TOMY 0ObIYHO MOACUMTLIBAOT B
OCHOBHOM QUHAHCbI: JOXOAbI, PACXOAbI, NP1bbIIb. MOXeT ObITb, KO-
YeCTBO YYaCTHMKOB MPOeKTa. 3TO BeZeT K TOMY, YTO KOMMAaHUM Goky-
CNPYHOTCA Ha GUHaHCcax. Mpu 3TOM CyLLeCTBYHOT pasanyHbie MeTpu-
KA, MOKa3bIBatOLLME SKOMOTUYECKMIA, COLMANBHBIA 1 KOPNOPaTUBHbIN
Bknag (ESG) komnaHum B coumym. OaHako B 60NBLLINHCTBE CBOEM OHM
[eNaroT akLUeHT Ha CTpaTernu «<He HaBpeau», 1 PeasbHOro Xe CoLn-
a/IbHOrO NPeAnpPUHMMAaTeNbCTBA B GpOKyce HeOBX0AMMO AepXaTb KOH-
CTPYKTVIBHBIE M3MEHEHWS, KOTOPbIE AaHHbIA MPOEKT MPUBHOCUT B MIP.

measurable, or rather whatever impact the
beneficiary deems important? Measuring the real
impact and change in quality of life is a daunting
task, beyond doubt. As a result, it is common to
focus mainly on financial metrics: income, expenses,
profits, and perhaps the number of project
participants. This causes companies to concentrate
on financial aspects. There are various metrics
that show a company’s environmental, social,

and corporate governance (ESG) contributions

to society. However, most of these follow

the “do no harm” strategy, whereas real social

Ana peanbHOro counanbHOro
npeanpvHMUMaTeIbCTBa B
doKyce Heob6xoa4UMO Aep>KaTb
KOHCTPYKTUBHbIE N3MEHEeHUS,
KOTOpble AaHHbI NPOeKT
NPUBHOCUT B MUP.

Real social entrepreneurship
should focus on the
constructive changes a project
introduces to the world.

HecmoTpsa Ha TpyaHOCTK, Beepne yoexaeHa — He CTOUT OnyckaTb
PYKM, TeM boNee yxe ceivac Co3aaHbl HECKOBKO METPVIK, M3MepSAto-
LLMX UMEHHO VMMAKT:

+ IRIS, Impact Reporting and Investing Standards'®;
+ SEWF, People and Planer First';
+ B-Lab, B-Impact Assessment'2.

He MeHee ONTUMUCTUYHO HacTpoeH 1 (3m 300M, ANPEKTOP OTAe-
Na KOHCanTuHra Spring Impact (Benvikobputanus). Ha npymepe cob-
CTBEHHOW KOMMaHW/ OH AEMOHCTPUPYET YCNELLHYH paboTy B 061aCTu
MacCLITabpoBaHWA COLManbHbIX MPOeKTOB. [prBnekaeT BHYIMaHMe
MOCTaBNEHHbBIM VM aKLLEHT Ha pasanyma pocta 1 MacluTabnpoBaHua
MPOEKTOB: C POCTOM Mbl OBbIYHO CBA3bIBAEM YBEMYEHEe pasMepa
OpraHm3aunmn/KoMaHabl/npoekxTa. MNpun TakoMm packnage yBennyeHye
MMRakTa Bcerga oyaer TpeboBaTh yBeANUEHUS BNOXEHHbBIX pecyp-
COB. MacLuTabrpoBaHme xe paboTaeT Mo NPUHLMMY YMeHbLIEeH NS
PEeCYPCOB U yYBeNNYEHUS BO3AeNCTBUA. KntoueBbiM GakTOpOM B AaH-
HOWM paboTe byeT YenoBeYecku. YBenmyeHe nvnakTta Macltabu-
POBaHVEM BO3MOXHO TOBKO MNP HAMYNN Ka4eCTBEHHO MOCTPOEH-
HbIX OTHOLLEHWI C MapTHepPaMm 1 CTEKXONAEPAMN.

Taknm 06pa3oM, Kpyr 3aMbIKAeTCS, U Mbl BO3BPALLAEMCS K Hauany.
OCHOBa COLMANBHOrO b13Heca — 3TO YeoBek, KOTOPbI He TONbKO
XOYET, HO 1 MOXET AeNaTb 3TOT MUP NyuLle.

10 Global Impact Investing Network. (2023). RIS+ is the generally accepted system for
measuring, managing, and optimizing impact. Retrieved from: https.//iris.thegiin.org/.
(accessed: 11.12.2023).

11 Social Enterprise World Forum. (2023). People and Planet First. Retrieved from: https.//
sewfonline.com/. (accessed: 11.12.2023).

12 B Lab. (2023). Make Business a Force For Good. Retrieved from: https.//www.
bcorporation.net/en-us/. (accessed: 11.12.2023).

entrepreneurship should focus on the constructive
changes a project introduces to the world.

Despite these challenges, Veerle believes
in perseverance, especially as multiple
impact-measuring metrics have already been
developed:

+ IRIS, Impact Reporting and Investing

Standards;°

SEWF, People and Planet First;"

B-Lab, B-Impact Assessment.'?

Sam Edom, Consulting Practice Director for
Spring Impact (UK), is similarly optimistic. He
showcases his company's success in scaling social
projects, emphasizing the difference between
growth and scaling: growth typically refers to an
increase in the size of the organization/team/
project. In this case increasing impact invariably
requires more resources to be contributed.
Scaling, however, implies reducing resources
while increasing impact. The key factor here
is human. Scaling impact is only possible with
well-established relationships with partners and
stakeholders.

This completes the loop, bringing us back
to the starting point. The foundation of social
business lies in individuals who are willing and
able to make the world a better place.
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At the Shared Table,

with Shared Challenges.
A Glimpse into the Impact Week 2023 in Turin

bonee 900 nMNakT-MHBECTOPOB,
npeanpuHMaTeneil, NpeacTaBuTenen
KOPMOopauni, y4eHbIX, MPakTVKOB

M SHTY3MaCTOB MMMAaKT-3KOHOMVIKIA

06Cy AV BOMPOCHI Pa3BUTUSA 3TOM
chepbl Ha Impact Week 2023 B TypuHe
(MTanns). CoocHoBaTenb Impact Hub
Moscow EkaTeprHa Xaneukasa nobweiBana
Ha MepPOMPUATUM U MOAENNIACE TEM,
Kakvie BOMpOChl BOJHYHOT MMMaKT-
COOOLLIECTBO U Kak YCKOPUTb MO3UTUBHbIE
N3MEHEHWS Ha MOb3Y OAAM U MIaHeTe.

More than 900 impact investors,
entrepreneurs, corporate leaders,
academics, and other influential figures
came together to tackle the big questions
in the field at Impact Week 2023 in Turin
(Italy). Co-Founder, Director Impact Hub
Moscow Ekaterina Khaletskaya visited
the event and shared what questions the
impact community is concerned about
and how to accelerate positive changes
for people and the planet.

Ekaterina Khaletskaya
Co-Founder, Director
Impact Hub Moscow

EkaTepuHa Xaneukas
CoocHosamers
Impact Hub Moscow
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TYPVH KAK FOPO/, COLIVANTBbHBIX
NHHOBALLIA

European Venture Philanthropy Association (EVPA) Impact Week' —
3TO eXerofHoe CobbIT/E, KOTOPOe COBMPAaET HECKOIbKO COTEH MHBEC-
TOPOB, NMPeANPUHMAaTENEN 1 3KCMEPTOB, B PaboTe KOTOPbIX COLVab-
HOe BO34eNCTBYE UTPaeT 3HaUMMYy0 Posib. OCHOBHAas KoHbepeHuus
Impact Week annTca ABa AHA, BOKPYT KOTOPbIX CTPOWTCA AOMNOAHW-
TenbHas NporpaMMa BCTPeY 1 0by4daroLx ceccuin. MNpresxatoT B
OCHOBHOM YYaCTHVIKM 113 EBPOMbI, MNPV 3TOM BCErda ecTb 1 npeacTasu-
TeNn U3 ApYrnx PErMOHOB MINPA, CBA3aHHbIE C EBPOMENCKMM PbIHKOM.

EVPA Impact Week 20232 npowen B HoAbpe B TyprHe — YeT-
BEPTOM MO BE/IMUNHE TOPOoAe MTannm, KoTopbln 60peTcs 3a 3BaHve
ropofa CouManbHbIX MHHOBALIWI Kak B CBOEV POAHOWN CTpaHe, Tak v
B EBpone B uenom. Takoe CTpemeHre 0byCnoBAeHO HECKONbKMM
dakTopamn. Bo-nepsblix, B TyprHe HaXoAUTCA UTaNnbAHCKMIA Tonn-
TEXHUYECKNA YHUBEPCUTET, 06/1aAar0LLMIA OOLIMPHOWM TeXHOAornye-
CKOVi 63301, OTKPbLITbIMM 1ab0paToOpPUAMY ANS TECTUPOBaHWA pa3pabo-
TOK, @ TaKxe YesoBeyecknM KanmuTanom — BbIMyCKHUKaMY, FOTOBbIMY
NpeBpaTUTb Hay4YHbIe OTKPBITUA B BEHUYPHbIE MPoekTbl. Kpome Toro,
B ropojie eXeroAHo NpoBOAATCA He MeHee 10 MeXAyHapOoAHbIX CTap-
Tan-nporpamMmmM, B pamkax KoTopblx co3aarotcsa 6onee 100 MMNakT-
CTapTanoB, OXBATbIBArOLLMX MUAINOHBI F0AEN B Ka4ecTBe KIVEHTOB.
Bonee Toro, okono 300 opraHM3aunin HeaasHO NPUCOeANHUINCE K
accoymaumm Torino Social Impact ans coBMeCTHOM paboTsl Haj CO34a-
HEeM 3KOCUCTEMBI COLMaNbHbIX MHHOBAaLMA B ropoge. W, KOHeuHo,
3/leCb MHOXECTBO MMNaKT-nNpeanpuHuMaTener! Hanprumep, B nepseiii
(HedopManbHbIN) AeHb KOHQEPEHLMM YHaCTHIKK noceTunm ViaBaltea,
coumanbHoe NpeanpuaTre, KOTOpoe co3aaeT 0bLlecTBeHHoe Npo-
CTPaHCTBO B beHOM panoHe TypuHa, HaHVMas MUrPaHTOB 1 Mano-
obecneyeHHbIX X1Tener B kayecTBe NoBapoB, bapMeHoB, yoopLLu-
KOB 1 XOCTeC. VIHTepeCHO TO, YTO 3TO MeCTO CTaso anbTepHaTVBOW
06LLECTBEHHbIM «0MaM Ky/bTypbl», KOTOPbIE B TypUHE eCTb B KAXA0M
paroHe 1 A4OCTaTOYHO MOMYAAPHBI CPeAV MECTHOrO HaceneHysd. Ho
ViaBaltea opraHmsoBann Takoe NpoCTPaHCTBO, KOTOPOe MpuBeka-
eT kyAa 6onblle Nroael, a BA0OaBOK CO34aeT paboune MecTa Ana TeX,
KOMY O4YeHb HeMpOCTO HalTW paboTy.

TURIN AS A CITY
OF SOCIAL INNOVATION

European Venture Philanthropy Association
(EVPA) Impact Week' is an annual event and the
unique opportunity for the global community of
investing for impact changemakers to encounter
cutting-edge ideas, discover new trends and
engage with partners, old and new, to maximise
their impact for people and the planet, celebrate
wins, learn from losses, focus on action and
amplify our impact. The main Impact Week event
lasts for the two days, and there are additional
convenings and experiences taking place around
those days. Usually, the event gathers the
participants from Europe, however there are
always representatives from other regions who
are connected to the European impact field.

The EVPA Impact Week 20232 took place
in Turin in November, Italy's fourth-largest city,
ambitiously vying for the title of a Social Impact
City nationally and in Europe as a whole. This
aspiration is rooted in several key factors. Turin
is home to the renowned Polytechnic University
known for its extensive technical expertise and
innovative spirit, an open lab for prototype
testing, and a pool of graduates eager to
transform scientific discoveries into commercial
ventures. Additionally, the city hosts at least
ten international startup programs annually,
producing over 100 impact startups and engaging
a million people as clients. Furthermore, 300
ecosystem players have recently committed to
the Torino Social Impact pledge and association,
collaborating to foster a thriving environment for
social innovation in Turin. The city also has many
social enterprises. One particularly inspiring visit
was to ViaBaltea, a social enterprise revitalizing
a disadvantaged area of Turin by employing
migrants and lower-income individuals in roles
such as cooks, bartenders, cleaners, and hosts.
What is interesting is that this social enterprise
created an alternative for the so called ‘casa del
quartiere’ the public cultural/event spot that exists
in every area of the city and quite popular among
the citizens. But ViaBaltea founders created a
space where even more people come for the
community, and additionally it creates so much
needed jobs for the migrant population.

rae Mbl CEMHAC N YTO NMPONCXO4UNT?

B NTanun Tema efpl 3aHMMaeT LeHTpanbHoe MecTo B 1H060M pasro-
BOPE, B TOM Yuc/ie U 34ecb, Ha Impact Week. B nepBbIi geHb KOHde-
PEeHLMI YHACTHVIKM CNyLLIANN BbICTYMIEHUSA MNAKT-NpeAnpUH1MaTe-
Nel, KOTopble NpeAnarany pelenrns B 06n1acTu UHKIK3UK, KIMMaTa,
340pOBbA 1 Apyrix chep. B pamkax CBOeN npe3eHTaumn AMpekTop
aBvxeHva Slow Food faoso [u Kpoye 3apgan Bonpoc: «Kakow 13 cBe-
XUX MPOAYKTOB MMEET CaMyro BbICOKYH MapXXy NpubbInn?» Mocnylias

WHERE ARE WE AND WHAT
IS HAPPENING?

Italy is a country where discussions about
food are often central to any conversation,
including here at the Impact Week. On the first
day of the conference, participants listened

to presentations by impact entrepreneurs
who offered solutions in the field of inclusion,
climate, health and other areas. As part of his

1 CHosbps 2023 200a EVPA nepeumeHosaHa 8 Impact Europe.
2 Impact Europe / EVPA. (2023). Impact Week Torino.
Retrieved from: https.//www.impactweek.eu/torino. (accessed: 14.12.2023).

7 In November 2023 EVPA changed its name for
Impact Europe.
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HeCKO/IbKO OTBETOB, OH PaCKPbI MPaBUIbHbIN — CBEXWIA CanaT, U pac-
CKa3an o TakoM napagokce: «Mbl FOBOPUIM, YTO OpraHmyeckme npoayk-
Thl CIMLKOM AOPOTY, @ MOTOM MAEM B CynepMapkeT 1 MoKyrnaem cBe-
XN canaT B NNacTUKoBOW kopobke. OH CTOUT B 5-7 pa3 A0pPOXe, Yem
CBEXWI canat Ha pepmMepckoM pbeiHKe! Mbl FOBOPKM, UTO Y Hac 60b-
LUe HeT BpeMeHU MbITb canat. Ho, — MpoAOIXaeT OH, — Xutenn Uta-
NNV He JOBEPAOT MPOU3BOAUTENAM, MO3TOMY MOFOT CanaT 3aHoBO... B
obLLeM, Mbl TPaTVIM B [1Ba pasa bo/bLue BpemeHy 1 B NATb pa3 60/b-
e aeHer! Peyb 1aeT He TONbKO O CBEXEM CanaTe — TakoB Napasokc
COBPEMEHHOIO MMPa BO MHOMX Chepax KM3HM HalLero obLLecTBay.

[lo 2030 roza octanocb MeHee 7 NeT, Mpur 3TOM AOCTUTHY Tl INLLb
15% rnobanbHbIX Lener B 06/1acCT yCTOMYMBOroO Pa3BUTUA. Hanpas-
NIFEM IV Mbl PECYPChI Ha peLUeHne KNtoYeBbIx 3a4a4? HUTobbl nogo04-
PUTb YHaCTHUKOB, OAMH 13 MPUCYTCTBYHOLLIVX B 3a/1e NpeAcTaBuTeneii
GOHAOB NMMAKT-MHBECTUPOBAHNA CKa3as: «/lBa rosa Hasaj Mbl TO/b-
KO NpeACTaBnsau cebe, Kak MOXET BbIMNAAeTb CMeLllaHHOoe GrHaHCK-
pOBaHve® B 061aCTH KIVMMATa, a ceriyac Mbl BUAVIM NPUIMEPBI CO BCErO
MUP3; 3, OHM eLLe TONBKO HaUMHAOT CBOW MyTh, HO MONOXUTENbHAsA
AMHAMUKa HannLO».

Kakne pecypcbl HyXHbl, UTODbI YAepXaTb POCT TemMrepaTtypbl Ha
nnaHete Huxe 1,5 rpagycos*? Cnivkepbl KOHGEpeHL OTMETUAN, YTO
MHOIe npurpogocbeperatoLye peleHns (nature-based solutions®)
ABAANOTCA HOBLIMU 1 HEMPOBEPEHHbIMU. BbI30BOM SBNSETCH, C O4HOM
CTOPOHBbI, HaNpaBneHvie CPeACTB Ha MPOBEPKY MMAOTe3, a C ApYro —
MaclITabnpoBaHMe peLleHnid, KOTOpble MOKa3bIiBaroT NepBbie Moo-
XUTeNbHble pe3ynbTaThl. VIMEHHO MO3TOMY KOHLIEMLMA CMeLLIaHHOro
GrHaHCMPOBaHMA NprobpeTaeT OO/bLIOE 3HaUYeHVe: HEOOXOAMO
MOBNIN30BaTh YaCTHble HBECTULIY B peLleHe 3TO rMobanbHOM
npobaemel, NPeAoCTaBmB rapaHTUY VHBECTOPaM B BUAE «MOAYLLIKMA»
13 roCyaapCTBEeHHOro KanuTana.

rcetimc MaHcpuad, ynpasngaonin anpektop Finance Earth 13
BenvkobpntaHum, nprsen npuMep CMeLUaHHOro GrHaHC1MpoBa-
H1S B chepe NprposocheperatoLmx TEXHONOIMIA: KOMMaHUS MpUB-
nekna 30 MAH GYHTOB rocyapCTBEHHbIX CPEACTB A/19 BIOXEHUS B
HOBble MepCnekTUBHbIE KIMaTYecke peLleHns, KoTopble CTanm
KaTanmM3aTopoM ANS YaCTHbIX VHBECTOPOB, paHee He pPaboTaBLUMIX B
chepe knmaTa. Takke KOMMAHWUA OpraH30Bana akcenepaTop Ans

presentation, Paolo Di Croce, director of the Slow
Food movement, asked the question: Which
fresh food product yields the highest profit
margin? After listening to several answers, he
revealed the correct one — a fresh salad, and
highlighted the ‘fresh salad paradox’: while

we complain about the high cost of organic
food, many still purchase fresh salad in plastic
boxes from supermarkets, paying 5-7 times
more than they would at a farmer’s market. We
justify this by claiming a lack of time to wash the
salad, yet ironically, many ltalians, distrusting of
producers, wash the supermarket salad again.
Consequently, we end up spending twice as
much time and five times more money! This
paradox is not limited to salad; it is a reflection
of broader societal tendencies.

As we gather less than seven years from the
2030 milestone, we face a sobering reality: only
15% of global SDG targets have been met. This
raises critical questions about our resource
allocation. However, to maintain optimism, one
impact investing fund recalls the rapid evolution
of blended finance for climate solutions:? just two
years ago, it was merely a concept, but now we are
witnessing real-world examples, albeit in their early
stages. This positive dynamic sparks hope, but the
pressing questions remain: Will we achieve our
goals in time, and how crucial is it that we do?

What kind of resources are needed to
withstand a global temperature rise below 1.5
degrees?* Conference speakers noted that many
so-called nature-based solutions® are new and
untested. The challenge is, on the one hand,
to test hypotheses, and on the other hand, to
scale solutions that show the first results and
a clear environmental impact. This is why the
concept of blended finance is so important:
it is necessary to mobilize private investment
in solving this global problem by providing a
guarantee to investors in the form of a cushion
of public capital.

James Mansfield, managing director of
Finance Earth in the UK, gave an example of
blended finance project in the environmental
technology sector: the company raised
£30 million of public funds to invest in new
promising climate solutions, which acted as

3 100 cMewaHHsIM GUHAHCUPOBAHUEM NOHUMAKM 06bedUHeHUe 20CYOapCMEeHHO20
U 4aCMHO20 Kanumaros.

4 [no6ansHoe nomenneHue Ha 1,5 °C (Special Report on Global Warming of 1,5 °C,
SR15) — cneyuansHsll doknad MexcnpasumenscmeeHHOU epynnel 3Kcnepmoa
no u3mMeHeHuUto Kaumama, seluedwiuli 8 okmabpe 2018 20da. Aemopel doknada
uccredoganu NocIedCmaUs No8bILIeHUS CpedHemMuposold memnepamypel Ha 1,5

°C no cpasHeHuUIo ¢ OOUHOYCMPUALHBIM YPOBHEM, NPUYUHbI, KOMOpble K 3Momy

8edym, U NpedoxUAU Mepsl NO 6opsbe C U3MeHeHUEeM KAUMAma, NOO4epKUBAs,
4mo 02paHuU4eHue 2106a/16H020 nomensieHus Ha yposHe 1,5 epadyca mpebyem
«becnpeyedeHmHsIX 0NepamuBHbIX U MacLmMabHsIX uameHeHUl 80 8cex cpepax
HCUBHU». VIcmoyHUK: Bukuneous.

5 Nature-Based Solutions Initiative. (2023). What is the Nature-based Solutions
Initiative and what are nature-based solutions? Retrieved from: https://www.
naturebasedsolutionsinitiative.org/what-are-nature-based-solutions. (accessed:
15.12.2023).

3 Blended finance for climate solutions is understood
as the combination of public and private capital.

4 Special Report on Global Warming of 1,5 °C,
SR15 was published by the Intergovernmental
Panel on Climate Change (IPCC) on 8 October
2018. Its key finding is that meeting a 1.5 °C
target is possible but would require “deep
emissions reductions” and “rapid, far-reaching
and unprecedented changes in all aspects of
society.” Source: Wikipedia.

5 Nature-Based Solutions Initiative. (2023). What is
the Nature-based Solutions Initiative and what are
nature-based solutions? Retrieved from: https.//
www.naturebasedsolutionsinitiative.org/what-are-
nature-based-solutions. (accessed: 15.12.2023).
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npeAnpUHUMaTenelt 1 MOMOrna UM AopaboTtaTb BU3HeC-MoAeNu 1
6bITb FOTOBbLIMM K MPUBAEYEHNIO AOMNOAHUTENBHBIX MHBECTULIN.
PyHKLMS KaTanm3aTopa 419 YacTHbIX MHBECTOPOB — CyTb KOHLiern-
LM CMELIaHHOro GUHaAHCMPOBaHUA. IMeHHO B BennkobputaHnm
HeCKObKO NeT Hasaj MosBUAVCE Tak Ha3blBaeMble 0BAUraLmy Coum-
aNlbHOro BO3aencTBus (Social Impact Bonds) — MHCTPYMEHT, KOTOPBbIN
BMNOCNEACTBUM PaCNpPOCTPaHMACA MO BCEMY MUPYC.

Mpexze Yem nepeT K 00CyxAeHVsaM KroueBbIx Tem Impact Week,
Aeneratbl MONPUBETCTBOBAV Ha cLieHe 15 MONoAbIX NtoAel, KoTopble
y4aCTBOBaNN B 06pa30BaTeIbHOM NPorpaMmMe No VMMNakT-MHBECTPO-
BaHW0. 3a HeAento A0 KOHGepeHLN MONOAbIE MO MPOLLN 0byYe-
HKe y NpodeccrioHanoBs B chepe NMMNaKT-MHBECTUPOBAHWA, Y3HaNN O
LeNsax N MHCTPYMEHTaX, 1 Tenepb Nepes H1MMIN CTOWT 3a4a4a Co34aThb
MONOAEXHbBIE VHULAATMBLI C MOTEHLMANOM AN MMMAKT-UHBECTUPO-
BaHMa. Monogple N0AM 06BACHUANM, YTO MOBYAMNO 1X YHaCTBOBATL B
nporpaMmMe KoHGepeHLMM: OHW BoATCA ByayLLero, 6OATCA HexXBaTKu
CBEXEro BO3yXa, CBeXeN BOAbI, 3arpsasHeHs Npupossl BOKpPYT, Cepb-
€3HbIX MOCNeACTBUI U3MEHEHMA KNMATA U KOHOANKTOB MeXZy NHofb-
M. HO OHM XOTAT yUMTBCA 1 [eCTBOBATL YXe celiyac, YTobbl CO34aTb
MVP, B KOTOPOM MM MO-HAaCTOSILLLEMY XOTENOCh Obl XUTb.

a catalyst for private investors who had not
previously worked in the climate sector. The
company also organized an accelerator for
entrepreneurs and helped them refine their
business models and be ready to attract
additional investments. The catalyst function of
the governmental and philanthropic capital for
private investors is the essence of the concept
of blended finance. It was in the UK that the
so-called Social Impact Bonds® appeared a few
years ago, an instrument that subsequently
spread throughout the world.

Before delving deeper into these topics,
let us celebrate the involvement of youth at
the conference. In an early session of the
day, we saw 15 young individuals trained in
impact investing purpose and tools presented;
their task now is to create youth initiatives
with investment potential. Their participation
stemmed from genuine concerns about the
future — fears of losing access to fresh air,
water, nature, and the impacts of climate
change and human conflicts. Yet, their
eagerness to learn and act now is a testament
to their desire to shape a world they want to
live in.

NCKYCCTBEHHbIA UHTENMEKT,
YXEHCTBEHHOCTb, SKOHOMWYECKWIA POCT.
B YEM CEKPET CUUCTEMHbIX N3SMEHEHWIA?

MepBad ceccua koHbepeHLUMM HasbiBanacs Big Conversation, cnn-
Kepamy KOTOPOW CTanun nepsble 1La KPYnHoOro brusHeca 1 GoHAOB.
Ceccna npoxogmna B HEOObIYHOM popmaTe: 33,aBas BONPOC, MOje-
paTop bpocana May O4HOMY 13 CMUKEPOB, KOTOPLIV OTBEYa Ha Hero
1 Nepesasan MAY CBOEMY KO/Jere Ha cueHe. B Takom gnanore cnn-
Kepbl 3aTPOHYIV HECKOBKO BOJTHYHOLLIX BOMPOCOB.

MepBbIA 113 MOAHATEIX BOMPOCOB — AMIEMMA NCKYCCTBEHHOMO
NHTeNnekTa: yoseT 1 Hac M nnn caenaet 6onee passuTeiM obLLec-
TBOM? [TOMOraeT I OH NPEOAONETb HACYLLHbIE MPOBAEMBI UV YCY-
ryonaet nx? JIMWnTCa an 60NBLUMHCTBO HaceneHua paboTel Uau C
PafOCTBIO 3aMeTCA TBOPYECKMMU 3afladamu, npesocrasus VA
BLIMONHATL CKy4Hble fena? A kak obITb € Tem, 4to A TpaHcavpyeT
CTEPEOTUMbLI 1 B LIe/IOM ABNAETCA NPeAB3AThIM?

Mopgepatop ceccun, oHa xe CEO ®doraa flayaec (Laudes
Foundation) Jleciu /pxOHCMOH HanoMHWAa, 4To paHee B 2023 roay
LleHTp 6e30MacHOCTM NCKYCCTBEHHOMO MHTENNEKTa BbIMYCTUA OTKPbI-
Toe coobLueHKe, nognucaHHoe CEO knroyeBbix KOMOaHWM B chepe
N (Open Al, Google DeepMind, Anthropic 1 ap.), KoTopoe coaep-
Xano BCero OAHO npeaioxeHyie: «CHMKeHNe PNCKOB BbIMUPAHNSA OT
N LONXHO CTaTb TakmM Xe rnobanbHbIM NPUOPUTETOM, Kak B C/1y-
Yae C APYyrMMu puckaMun ans BCero obLLecTBa, TakMm Kak MaHAemMunm

ARTIFICIAL INTELLIGENCE,
FEMININITY, ECONOMIC GROWTH.
WHAT IS THE SECRET OF SYSTEM
CHANGES?

The first session of the conference was called Big
Conversation which gathered three top officials
of large businesses and foundations as speakers.
The session took place in an unusual format:
when asking a question, the moderator threw
the ball to one of the speakers, who answered it
and passed the ball to his colleague on stage. In
this dialogue, the speakers raised several relevant
issues.

The first day's major debate centers on the
Al dilemma: Will Al be our downfall or advance
our society? Can it help us overcome pressing
challenges, or will it exacerbate them? Will it lead
to widespread job loss, or enable us to focus on
creative tasks while Al handles the mundane? But
what about the fact that Al translates stereotypes
and is generally biased?

The moderator of the session, also CEO of
the Laudes Foundation, Leslie Johnston, recalled
that earlier in 2023, the Center for Artificial
Intelligence Security released an open message
signed by the CEOs of key companies in the field
of Al (Open Al, Google DeepMind, Anthropic, etc.),
which contained just one sentence: “Reducing
the risks of extinction from Al should be the
same global priority as other risks to society as a
whole, such as pandemics or nuclear war.” The

6 BamkuHa, FO. (2022). Wzpa 800/2yr0: MOYKU pOCMA U NEPCNeKMUEs
Social Impact Bonds 8 Poccuu.
[To3umusHele usmeHeHus, 2(2), 14-23.

6 Watkina, Y. (2022). The Long Game: Growth
Points and Prospects of Social Impact Bonds in
Russia. Positive changes, 2(2), 14-23.
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Nn gaepHana BoHar. [epBbI crinkep ceccnm, XaH-euaunn Kypmya,
VNCMONHUTENbHbBIN BULE-NPEe3NAEeHT 1 Npe3naeHT HaunmoHanbHo-
ro MapTHepPCTBa Mo TpaHchopmaLum B Microsoft, npuHuMasa mMay ot
MOZEpPaTopa, yBepun ayauToOpnIo, YTo, PacnpoCTPaHMBLLLCE MO MUPY,
NCKYCCTBEHHbIN UHTENNEKT He OyAeT AONT0 HAaXOAUTLCA Ha CBODOO-
[ie — NpaBUTeNbCTBa HaYHYT PEerynnpoBaThb ero NprcyTCTBUE, Kak B
MPOLLIOM BEKE OHW YCTaHaBNMBaNV NpaBuia Npoe3aa aBToMobunel
no ynnuam. Mo Bonpocy noTepu paboTel 3KCNEePT NpUBEN HTepec-
HYH cTaTUCTrKy: B 80% cdep aeatensHocty B CLLIA aBTOMaTu3npo-
BaHbl 20% pabounx 3agay, a B 20% cdep AeATenbHOCTN aBTOMa-
TV3poBaHbl 60% 3aza4. KaxeTcs, NCKyCCTBEHHbIN UHTENNEKT yxe
OTKPbIN MOTeHUman Ansg Bce 60bLUen aBToMaTU3aummn. pyrme cnu-
Kepbl COrNacuanCh C TEM, YTO OV ropassfo bonee pasBuThl, Yem
NI, n ByayT NCNonb30BaTb €ro ckopee Kak MoMoLLHKKa. O4eBUAHO,
4To MW MOXeT CnocobCTBOBaTb Y MHKFO3MK, B YACTHOCTH, MOMO-
raTb JHOAAM C OCOBEHHOCTAMN NOAyYaTb AOCTYN K MHGOPMaLuUn B
ToM GopmaTe, KOTOPbIA UM NOAXOAUT. HO UTO MPON30AET C ypOB-
HeM XW3HU NtoAel, Ubs paboTa OkaxeTcs BblTeCHeHHoW VW, ocTa-
JIOCb 3a pamKaMu ANCKYCCUN.

BTopoit 60160 BONPOC CECCUN — MYXCKOE JOMUHVPOBaHNE B
coBpeMeHHOM mupe. Lusa Jycmdap, avpekTop EIB Institute, Hanowm-
HWNQ, YTO Noka MeHpu dopa co3gaBan MUPOBYHD aBTOMODBWIbHYHO
MMOEpUIO, MUCCUC Popa e34MN1a Ha SNEeKTPOMODBIE, MPaKTNYeCK/ He
npviBnekas k cebe BHMMaHWA. TONbKO Yepes CTO 1eT 31eKTPOMObUIb
MONYYNA BTOPYHO XM3Hb. C y4eTOM BCEro NMPOUCXOAALLErO BOKPYT, He
HacTano N Bpems UCTUHHOW XeHCTBEHHOCTV? BO3MOXHO, CABT B
CTOPOHY 3MOLMOHANBHOIO UHTENIEKTA U YXOZ4 OT MPUHLMNA «00sb-
Le-CUIbHee-bbICTpee» Kak pas v HyxXeH B 3MoXy KpU3MCOoB. YTo MoryT
cAenatb MMMakT-nHBeCTopbl? CorfacHoO NCCNefoBaHUAM, XeHLLHbI-
GayHAepbl MPOAO/IKAKOT NONYYaTb MEHbLLE UHBECTULMIA, YEM MYyXYW-
Hbl-QayHAepbl. OTO OTKPLIBAET MHBECTOPaM BO3MOXHOCTH 14 bonee
VNHKFO3VBHBIX PELLEHUI.

Eule oaMH 3aMeTHbBI KOMMEeHTapuii C NepBon ceccun Big
Conversation: «J/IH04AM HE HYyXeH 3KOHOMWYECKUA POCT, UM HYyX-
Ha 3KOHOMUYeckan 6e30nacHOCTb. [onyyaeTcs, HaMm Tenepb ce-
AyeT 3a4yMaTbCA O COKPALLEeHUN TEMMOB POCTa?» JIHOAAM HYXHO
bonee OLyTIMOe BO34eUCTBME, @ HEe MPOCTO ObellaHus BO3aei-
CTBUS, @ NyCTble pa3roBOpbl 06 MMMaKTe BCTPeYaroTCs BCe Yallle
n Yaule. Bnanmo, nostomy 60/bLUas YacTb MPOrpamMmbel BTOPOro
AHA 6bl1a NOCBALLEHA NMAAHUPOBAHWIO N M3MEPEHUID COLManbHO-
ro BO34eNCTBUA.

first speaker of the session, Jean-Philippe Courtois,
Executive Vice President and President of the
National Transformation Partnership at Microsoft
Corporation France, taking the ball from the
moderator, assured the audience that, having
spread throughout the world, artificial intelligence
will not remain free for long — governments will
begin to regulate his presence, just as in the last
century they established the rules for cars on

the streets. On the issue of job loss, the expert
cited interesting statistics: in 80% of areas of
activity in the United States, 20% of work tasks are
automated, and in 20% of areas of activity, 60%
of tasks are automated. It seems that artificial
intelligence has already opened up the potential
for increasing automation. Other speakers agreed
that humans are much more advanced than Al
and will use it more as a professional assistant.

It is clear that Al can contribute to the diversity
and inclusion, for example by helping people with
disabilities access information in a format that
suits them. But what will happen to the standard
of living of people whose jobs are replaced by Al
remained outside of the scope of the discussion.

The second big issue of the session is the
modern world dominated by men. Shiva Dustdar,
director of the EIB Institute, recalled that while
Henry Ford was creating a global automobile
empire, Mrs. Ford drove an electric car, drawing
low attention to her invention. Only a hundred
years later the electric car got a second life.

With everything going on around us, isn't it time
for true femininity? Perhaps a shift towards
emotional intelligence and away from the
principle of “bigger-stronger-faster” is exactly
what is needed in times of crisis. What can
impact investors do?

Research shows that female founders continue
to receive less investment than male founders.
This opens up opportunities for investors to make
more inclusive solutions.

Another compelling point raised in the Big
Conversation revolves around the idea that
people seek economic security rather than
economic growth. This leads to the intriguing
question: Is it time to discuss the concept of
‘de-growth”?

People want more tangible impact, not just
promises of impact, and empty talk about impact
is becoming more and more common. This is
probably why most of the second day's program
was devoted to planning and measuring social
impact.

TPAHCOPOPMALNA CUCTEMDI

Kak mepenTn OT CTaHAAPTHOIO M3MEpPEeHUs COLManbHOro BO3aei-
crBus (M ROl MnakTa B €BpO) K HacTosLen TpaHchopMaumn cuc-
Tembl? BOMpoC, KOTOPbIN MOXET 3a/aTb cebe Kaxabl CoLUManbHbIN
MIHHOBATOP: CMOCOOCTBYET /1N MOe pelleHne TpaHchopmaumn? Man
OHO ObecneuyrBaeT N1LLb HeOONbLIOE ee yaydlleHne?

TRANSFORMATION OF THE SYSTEM

How can we move from the conventional

impact measurement (and ROl impact on each
invested EUR) to a tangible social change? This

is the question that every social innovator can
ask himself: Does my solution contribute to the
societal transformation? Or does it provide only a
small improvement?
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Acumen Fund, Ashoka v apyrie nnmoHepsl B 061aCT NOAAEPXKM
couManbHbIX NpeanprHUMaTenell NoAeNINCy CBOUM MHEHMEM C
ayAUTOPUEN Ha 3Ty Temy. Bo-nepBbIx, 4TOObI MPakTUKOBaTL CUCTEMHOE
MbILLIEHME 11 CO34aBaTb V3MEHEHWS, HyXXHO MPUHATL BCHO CIOXHOCTH
CUCTEM W He 3aUMKIMBATLCA Ha HEMOCPEeACTBEHHbIX Pe3ynbTaTax U
MONYYEHHON BBIFOZE Ha KaXAbl BNOXEHHDBIN eBpO. B TO e Bpems npu
BbIOOpE MapaMeTpoB A5 HABNOAEHWNS N N3MEPEHNA HEOOXO4MMO
00paLLaTh BHYMaHVe Ha AeTann. No3ToMy Haauume MHOXeCTBa Nnoka-
3aTesiell He CUbHO NOMOXET. HaobopoT, TLaTeNbHbIV BbIGOP OAHO-
rO NNV ABYX KPUTUYECKMX MOKa3aTeNner MOXeT MOATONKHYTE K 3Haun-
MbIM BbIBOAAM, MCXOAS W3 HAbNHOAEHWS 3a LieneBOV ayanTopueit 1 ee
OKPYXeHVeM, 1 MOHATE, Aaneko Uam 6An3KO Bbl HAXOAUTECH K Xenae-
MOMY BO3/elCTBII0. CekpeT CUCTEMHBIX V3MEHEHNI 3aKTHo4aeTCs B
TOM, UTOObI B3rAHYTE Ha NPobaeMy Mo APYrM yraom. Mel A0MKHbI
3arNsHyTb NOJ BOAY, YTOObI MOHSATL BCHO CIOXHOCTL MPobaeMel, a He
TOIbKO YBUAETb TO, UTO NIEXUT Ha MOBEPXHOCTW. M 0TBETUTL Ccebe Ha
BOMPOC: Kakoe BO3AEeNCTBINE HyXA3eTCS B yNpaBAeHNn?

Bce uaule oT mpodeccnoHanoB B chepe OLEHKM MOXHO YC/bl-
LWaTb COBET yAeNdTb BHIMaHe BO3AENCTBIIO MEHHO Balleii opra-
HV3aLMK, He MbITasCb CNNaHMPOBaThL 1 M3MepUTL bonee MacluTabHoe
BO3AeNcTBMEe. MOXHO 60/bLUe 3KCNePUMEHTMPOBATE C COYeTaHVeM
METO/O0B M MHCTPYMEHTOB, He YN1PaThCs TONBKO B OAMH, @ MCKaTb TO,
YTO NOAXOAUT AN BCEW CUCTeMbl, Haj KOTOPOW Bbl paboTaeTe. Boob-
LLle, 4TOObI MpeyCcneTb B M3MEPEHNUN MMAKTa B COBPEMEHHOM MIPE,
npeanpuHYMaTeNs M HeOOXOANMO CTaTb UHXEHePaMK B COBCTBEHHOM
BV3Hece, KOTOPble He MPOCTO OTCIEXMBAKOT NOKa3aTeV, a BEIABISIOT
M OTCNEXMBAOT M3MeHeHVs. bonee TOro, HeAOCTaTOUHO Ha3HaUNTb
O[HOrO YenoBeKa, KOTOPbIN OyAeT N3MepATh M3MEHEHNS 1 MPOBOANTE
OMpOChI KNMEHTOB 1 Baarononyyatenel ABaxabl B ros — BCe COTPYA-
HWUKW AO/KHbBI CTaThb A€TEKTOPaMM M3MEHEHUI. YTO HyXXHO chenaTs,
YTOObI BCE OCHOBATENM U COTPYAHUKI OPraHm3aumm CTann rnasamu
CUCTeMBI, C KOTOPOK paboTatoT, 1 perynsapHO NpOBEPSN, Kak Mpouc-
XOAAT VI3MEeHeHNA?

YYaCTHMKN ANCKYCCU HAMOMHWAW, YTO M3MEpPEeHVe MMNakTa Bee-
A 33BMCUT OT K/tOYEBbIX 3aNHTEPECOBAHHbIX CTOPOH, KNeHTOB/6Na-
rononyyateneit 1 Lenv — KoMy Mbl peAcTaBisem pesynbTaTsl U Ans
Yero OHM HaM HyxHbl? [103TOMy 0COOEHHO MHTEPECHO y3HaTb MHEHKE
MNHBECTOPOB. HeCcKoNbLKO VHBECTOPOB B 3a1e NoAenVancL NprMepa-
MV TOTO, KaK OHW MepecTany MHBECTUPOBaTb B OTAE/IbHbIE MPOEKTbI,
MyCTb W yCelHble, a Havann NHBECTMPOBAaTh B 3KOCCTEMY MPOek-
TOB 1 MPOBOAAT ee TLAaTeNbHbIV aHaAn3, YToObl oNpesenvTb CTpa-
Ternyeckme TOYKM BMELLATeNbCTBA, B KOTOPbIX UX AeHbrvi MpUHEeCyT
HanbonbLLUYO NoNb3y. OAMH 13 HKX BbIPa3NACA Tak: «Mbl XOTUM yBU-
[leTb peasnbHble U3MEHEH NS, CABUT, Y MOHATbL, KaKon MMEHHO BKNaj
Mbl BHEC/IN B Hero». «CcTeMbl BCeraa paboTatoT Ha NOKabHOM YpOB-
He, MaKCUMyM Ha PErMOHaNbHOM, — HaNOMHWA APYroi yHacTHIK ANC-
Kyccumn. — Mbl JO/PKHBI XOPOLO 3HaTb CUCTEMY, YTOBbI ONpesennTb
K/IHOUEeBble TOUKYM BMELLATeNbCTBAY.

«ECnn B cucTeme Mbl BUAMM POCT pecypcoB, HanpriMep, nossie-
HMe HOBbIX OHA0B, TO HEMb3A OAHO3HAUHO CKa3aTb, YTO Mbl BHECN

Leading organizations in social
entrepreneurship, like Acumen Fund and
Ashoka, share their insights on navigating
these complexities. Key themes include the
significance of systemic thinking and tackling
the root causes of issues, rather than just their
apparent symptoms. This approach involves
embracing the complexity of problems and not
becoming excessively focused on just output and
outcome metrics. Instead, the focus should be
on selecting a few critical indicators that provide
meaningful insights into the impact of an initiative.
Therefore, merely having a multitude of indicators
is not particularly beneficial. Instead, selecting
one or two key indicators thoughtfully can yield
meaningful insights from the impact assessment,
helping to determine the proximity to the desired
impact. The secret to effecting system change lies
in viewing the problem through a different lens.
We must delve beneath the surface to grasp the
problem'’s complexity, rather than just focusing on
what is immediately visible. This approach raises
the question: What aspects of impact truly require
management?

Increasingly, the advice is to focus on
your organization’s unique story rather than
attempting to quantify a broader impact. It is
essential to blend various methods and tools,
tailoring them to the specific system you are
engaged with, rather than relying on a single
approach. For success in contemporary impact
measurement, entrepreneurs should evolve
into ‘internal engineers, skilled in identifying and
monitoring change, rather than merely tracking
indicators. Additionally, it is vital for all employees
to adopt the role of change detectors, moving
away from the model of a single individual
responsible for measuring impact and collecting
periodic surveys from clients and beneficiaries.
What do we all need to become vigilant observers
within the systems we work with or for, and to
consistently communicate with one another
about the dynamics of change?

The panelists underscore that impact
measurement is always contingent on key
stakeholders, ‘clients, and the intended
purpose — questioning who the results are
presented to and their intended use. This context
makes the perspective of investors particularly
intriguing. Several investors in attendance
disclose case studies illustrating their shift from
investing in standalone, exceptional projects
to investing in an ecosystem of projects. They
conduct comprehensive analyses of these
ecosystems to identify strategic intervention
points where their investments can add
significant value. One investor succinctly
expresses their desire: “We want to see the shift
and understand exactly how we contributed
to it.” Another panelist adds a crucial insight:

“Ecosystems are always local, at most regional.”
This emphasizes the need for in-depth knowledge
of the ecosystem to pinpoint key intervention
areas.
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CBOV BKNaf, MOTOMY YTO HELOCTaTOYHO NMPOCTO A0OaBUTL Pecypchbl
B CUCTEMY, HYXHO U3MEHUTb NMoBeseHVe N4el B A0NTOCPOYHOM
nepcnekTnsex. CAbILWanu a1 Mbl 3T C10BA OT CMOHCOPOB paHbLue?
He aymato.

OAVIH 13 SpKNX MPUMEPOB MHBECTULIMIA B SKOCUCTEMY MPOeK-
TOoB npmsen $oHa Optimus, KOTOPbLIA MPOBE 3KCMEPVIMEHT: OHY
cobpanv AeBATb HEKOMMEPYECKUX OpraHmsayni 13 MHAoHe3nn v
BbeTHama, KOTopble NCTOPUYECKM KOHKYPUPOBaAW APYT C APYrOM, U
06befVHUAN VX B 00Uy NporpaMmy Ha 1,5 roga, utobbl U3yunTb
CNOCOObI BOCCTAHOBEHNA U 3aLLMTLI MaHIPOBLIX 1€COB, MOPabo-
TaTb C KPYMHbBIMW OPraHn3aLy/smMm 1 NOANTKAMK, MOCTPOUTL GUHAH-
COBble MOZEN ANA UX MaclLTabupoBaHus, HapacTUTb NoTeHLman
OpraHM3aumnii, a Takke TexHONOrMYeckme peLleHua Ang 3Toin pabo-
Tl [loCae 3TOro OHW NPUBAEKNN APYTVIX CMTOHCOPOB, AaV UM AOCTYM
K OpraHv3aumvamM v nepBbIM pesyabTaTam, U CNOHCOPLI bblv Nopa-
XEeHbl, UTO 3TU OpraHM3aLMy Tak XOPOLLIO paboTaroT BMeCTe, a He
no otaensHocTu! [la, 3T0 NoKa eAVHWYHBIA C1yYait, HO B HEM TOUHO
BUAHbBI 3a4aTKK byayLLero.

HeoXnaaHHO pasroBop NPUHAN eLle O4NH UHTEPECHbLIN pakypc:
KayecTBO V3MEePEeHUS VMMaKTa 3aBUCUT OT NMpeaCcTaBeHuin 06 n3mMe-
PEHUN 1 YyNPaBAeHUN UMMAKTOM, KOTOPbIE eCTb Y NMpeAnpuHmmaTe-
NA NN KOMaHAbl HEKOMMEPYECKOW OpraHmnsaumnm, 1 oT NpeacTas-
NIeHWIA NHBECTOPOB. PasroBop o Lenn nsMepeHns 1 ynpasneHus
MIMMNAKTOM AN KaXA0W 13 CTOPOH MOXET 3HaUMTeNbHO 0bNerymTs
BCeM XW3Hb! BOT HOBEIN pecypc, Ha KOTOPOM MOXHO HalTW HEKOTO-
pble NPesoXeHNsd U UHCTPYMEHTbI 419 NPOBeAeHUs Takmnx beces:
IMMJourney.com.

HecmOTps Ha BCe 03ByYeHHbIe KeChl 1 pekoMeHAaummn no n3me-
PEHWIO BO3AENCTBUA, OCTaNOCh elle MHOIO OTKPbITbIX BOMPOCOB,
HanpvMep pofb AOBEPUS: AENCTBUTENBHO, OHO YacTo BbICTynaeT
HeBMAVMBIM KaTanmn3aToOpPOM COLMANbLHOIO BO3A4ENCTBISA, HO Mbl MOKa
He 3HaeM, Kak KOIMYeCTBEHHO OLeHNTb ero BANSHME. Mbl 3HaeM, 4To
peanbHOCTb ropasAo CIOXKHee, YeM MPOCTO MaH, 1 YTO ANS U3MeHe-
HWSA CUCTEMBI HEOOXOANMO COTPYAHUYECTBO MeXy COLManbHbIMU
VNIHHOBATOPaMn 1N UMMAKT-MHBECTOPaMU. [03TOMY V3MepeHue CTon-
MOCTW OTHOLLEHWI 1 JOBEPUS B CUCTEME — CNIeAyHOLLVIA YPOBEHb 14
npodeccrnoHanos B chepe V3MepeHst BO3LEUCTBIS.

“If we see an increase of resources in the
system, for example, the emergence of new
funds, then we cannot definitely say that we
have made a contribution, because it is not
enough to simply add resources to the system,
we need to change the behavior of people in
the long term.” Have we heard this from donors
before? I do not think so.

A notable example is presented in a panel
discussing nature-based solutions. The Optimus
Foundation spearheaded an experiment where
nine competing nonprofits from Indonesia and
Vietnam were united in a 1.5-year program. This
collaboration focused on mangrove restoration
and protection, involving major organizations
and policymakers, developing financial models
for scalability, enhancing organizational capacity,
and implementing measurement and technology
solutions. The outcome was an eye-opener
for other donors who were impressed by the
synergistic efforts of these traditionally siloed
players. This example, though rare, plants a seed
for future collaborative efforts.

Suddenly the conversation takes another
turn, highlighting that the quality of impact
measurement is influenced by the perceptions
held by entrepreneurs, nonprofit teams, and
investors regarding Impact Measurement and
Management (IMM). Facilitating discussions about
the purpose of IMM for each party can greatly
simplify the process. A new resource, IMM]Journey.
com, is mentioned as a helpful tool for guiding
such conversations.

Despite the array of strategies and
insights available to those involved in impact
measurement, numerous unanswered
questions persist, particularly regarding the
role of trust. It is acknowledged that significant
impacts often arise from trustful relationships
between organizations, yet quantifying
this aspect of impact remains elusive. We
understand that reality surpasses the simplicity
of a plan; it is inherently complex, and achieving
systemic change necessitates collaborative
efforts between donors and innovators.
Therefore, the exploration of relationships and
trust becomes crucial in the context of impact
measurement.

KPYMHbIA BU3HEC KAK MAPTHEP
NMMAKT-MPEANPUHVMATENEN

ELle 04Ha aKkTyansHasa TeMa nocnefHux net — COTPYAHNYECTBO MeX-
Ay NpeanpyHuMaTenamMun 1 kopnopaumsamn. EVPA npusoanTt obHa-
LAEXMBAOLLYIO CTAaTUCTUKY: 75% Kopriopaumi XxoTaT 60blle cooT-
BETCTBOBAaTb COLMAaNbLHOWM MOBECTKE, YTO rOpas3Ao Bblle, Yem [0
naHaemumn. AKLEeHT Ha S (Social — couuranbHas noanTunka) B ESG cTta-
HOBUTCA peasibHO HEOOXOAMMOCTLIO. B Havane ceccum y4acTHu-
KaM 6bINO NPeANoXeHO NPOVTK OMPOC, OTBETUB Ha BONPOC «Kakum
ObIN OMbIT NAPTHEPCTBA OONBLUNHCTBA MMMAKT-NPEANPUHIMATENEN C

BIG BUSINESS AS A PARTNER
OF IMPACT ENTREPRENEURS

The enduringly relevant topic of collaboration
between impact entrepreneurs and corporations
resurfaces here again, reflecting its importance
in recent years. EVPA shares an encouraging
statistic: 75% of corporations express a desire

to align more closely with the social agenda, a
notable increase from pre-pandemic figures.
This shift underscores a growing recognition of
the need to emphasize the ‘Social’ aspect in the
Sustainable Development Goals (SDGs). However,
a quick survey conducted among attendees
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Koprnopaumsmmn?» Obnako Teros, CAeaHHoe No UToraM Onpoca, Noj-
CBETWNO OAMH U3 Hanboee pacnpoCTPaHeHHbIX OTBETOB — «OMbIT
NapTHEPCTB ObI1 10X HbLIM». Ha BONPOC «Hero He xBataeT B Takmx
napTHepPCTBax?» BONbLUVMHCTBO Y4aCTHUKOB OTBETUN0 dosepud. To
[lOBEPVIE, KOTOPOE Mbl MOKa HEe MOXeM OLeHUTb. [1a, 3TOMy O4eHb Bax-
HO YAenaTb AOCTaTOYHO BPEMEHW B Havasne coTpyaHu4ecTsa. KcTa-
TV, OANH 13 NHTEPECHbBIX COBETOB MO 3TOMY MOBOLY — HE MblTaTbCd
YrybnTbCa B MapLIPYThl JOCTVXKEH NS UMMaKTa B OyAyLLeM, @ MOHATb,
eCTb Iy BaC 0bLUVEe B3rNA4bl Ha mekyujee COCTOSHNe MUPa; YacTo
napTHepbl MOTYT BUAETL €ro COBEPLLEHHO MO-PasHOMY, 11 TOr4a Tpya-
HO paboTaTk BMeCTe 415 0bLlero byayLlero.

MpeactaButenn Danone Ecosystem Fund u IKEA Social
Entrepreneurship pacckasbiBatoT 0 CBOEM MyTW K MMMaKTy. VIMeHHO
KOPMopaTVBHbIE LEHHOCTN U UCTOPUSA COLManbHbIX MHHOBALIA B KOM-
NaHnN AENAKOT UX APKNMU NMPUMEPaMI KPYMHOro O13Heca, KOTOpbI
YCMEeLHO COTRYAHMYAET C COUMaNbHbIMU NPEANPUATAAMY, MPX 3TOM
MapTHEPCTBO OKa3bIBaeT BANAHME Ha 0be CTOPOHbI. Hanpumep, Kom-
naHng IKEA yxe 80 neT ncnonb3yeT Hacneie 0CHoBaTend, 1 Tenepb
IKEA Social Entrepreneurship paboTtaeT Ha CTbike b6r3Heca 1 couu-
aNbHbIX MHHOBaUMA, noaaepxrsad 100 coumanbHbIX NpeanpyHumMa-
Teneii B rof, KoTopble Kak MPon3BOAAT MPOAYKLMIO, TaK 1 OKa3biBaroT
YCAYr KOMMNAHVAM.

BbI/I0 HECKONBKO OXMAaeMO, HO BCe Xe MPUATHO YCbILWaTh, YTO
rN1aBHbI BOMPOC, C KOTOPLIM KOPMOPaLN CTaNKMBAKOTCH B HALLW AHY
OT CBOWX KJIMEHTOB M MapTHEPOB: MOXEM /I Mbl MONOXNTLCA Ha Bac,
YTOObI CieNnaTh MUP JTyyLle Uan XoTd Obl He yXyALWNTE ero? C1ucTem-
Hble NpobeMbl TPDEOYOT CUCTEMHBIX peLleHnin. OUeBnAHO, UTO Npes-
NpUHUMAaTENN He MOTYT CAenatb 370 B OAMHOYKY; MHBECTOPb! TOXE
He MOryT CieNaTh 3TO CAMOCTOSATENIbHO — HEeOBXOANMO COTPYAHUYE-
CTBO. 3Has, YTO B3aMMOAENCTBIMe 1 JoBepre — KtoYeBble GakTopbl
CUCTEMHBIX N3MEHEHWI, MyCTb 1 He OLeHeHHble B Un1dpax, C10Ba Npo
CHEPTVIKO yXe He 3ByYaT Kak MyCcTon 3BYyK.

[OTOBbI /1N KOPMOPALMK K 3TOMY? [OTOBO 1 BONBLUNHCTBO CMOH-
COPOB B 3a/1e K HOBbIM MOAENAM CMeLUaHHOro GrHaHCMPOBaHN4,
KOTOPble OnepaTrBHO TECTUPYHOTCA MO BCEMY MUPY? CMOXET K
4YeNoBeYeCTBO PaLMOHANbHO MCMONb30BaTh CBOE BPEMHA, YTODbI
COXPaHUTb CBOIO MAaHeTy? VI CMOXeT I MOIOAEXb MPeooneTb
CBOW CTpax nepez oyayLimnm? Bonpocsl, Haj KOTOpbIMK eLlle npes-
CTOWNT MOAyMaTb.

EVPA Impact Week 3akaHuMBaeTCa TeaTpa/ibHbIM NpeacTaBie-
H1eM, B KOTOPOM JIHOAM B 6eN0OM TaHLYHT Ha CLeHe, CO34aBas Kpyrn
1 BOSIHbBI. My3blka CTAHOBUTCA rPOMYE, 1 B 3a/1e BCe C/IOXHEE roBo-
PUTb 1 CblWAaTL APYr Apyra. M Tor4a KTo-TO BLIXOAWUT U3 KOMHATHI,
a KTO-TO nepecTaeT roBopuTb C COCEA0M MO CTOMY 1 NnepekaodaeT
BHMMaHVe Ha CLieHy. 70 XOpoLlas NpoBepka 0CO3HaHHOCTW B COB-
PEMEHHOM MVIpe, Bellb UMEHHO OCO3HaHHOCTb HeobxoarmMa Mnpu
rnoncke Hanbonee NOAXOAALLNX OTBETOB Ha BCE BbI30BbI, OCOOEHHO
B chepe NHBeCTMPOBaHWA B COLMaNbHOe BO34elCTBue.

about their experiences of partnerships between
impact entrepreneurs and corporations reveals
a less optimistic reality. The missing element

in these collaborations is often trust. Building
trust is crucial, especially in the initial stages of a
partnership. An insightful piece of advice shared
in this context is to avoid delving too quickly into
the impact pathway of the future. Instead, it is
more beneficial to first establish whether there
is common ground in understanding the current
state of the world. This is important because
partners frequently have differing perceptions of
the present situation, and these discrepancies can
make working together towards a shared future
challenging.

Representatives from the Danone Ecosystem
Fund and IKEA's Social Entrepreneurship branch
shared their experiences and insights into their
impact journeys. The corporate values and history
of social innovation at companies like Danone
and IKEA set them apart as exemplary models of
flourishing collaborations with social enterprises.
These collaborations significantly impact both
the corporations and the social enterprises
involved. For instance, IKEA, drawing on the legacy
of its founder for over 80 years, operates at the
intersection of business and social impact. IKEA
Social Entrepreneurship supports 100 social
entrepreneurs annually, contributing to both the
product and service dimensions of the company.

It was expected but still exciting to hear that
a critical and increasingly common question put
to corporations by their clients and partners is
about trust: “Can we trust you to make the world
better, or at least not to make it worse?” Systemic
problems necessitate systemic solutions. Itis
evident that neither entrepreneurs nor investors
can tackle these challenges single-handedly;
what's required is radical collaboration. It's thrilling
to hear that trust and collaboration are the key
factors of system change, even though they
haven't been measured yet.

Are corporations ready for this level of
partnership? Are the majority of donors present at
the event ready to embrace and support the new
blended finance models that are being rapidly
experimented with globally? Can humanity use its
time effectively to preserve the planet? Will the
younger generation, our teenagers, overcome
their apprehension about the future? Questions
that have yet to be pondered.

The EVPA Impact Week concludes on a
symbolic note with a theater performance.
Performers clad in white create circles in the room.
As the music grows louder, reactions among the
participants vary. Some, unable to hear each other,
become annoyed and start to leave. Meanwhile,
others stop their conversations to observe
the performance. These moments provide an
opportunity to test our awareness in the face of,
especially while investing for impact.
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The Rorschach Test:

The Role of Knowledge and Its Management
in Philanthropic Organizations

«3HaHwWe Kak pecypc PasBmUTNS» — Tak JOHOPCKOe
COOBLLECTBO ONpeaennno ans cebsa rnaBHyo Temy
2023 roaa, BOKpYr KOTOPOW CTpounacs paboTa
KPYMHeNLMX B POCCUW FPaHTOA3OLLMX OpraHi3a-
UMM, DTO TeMe BbIV MOCBALLEHbI PeryaspHbIe Me-
ponpuaTua ®opyma JoHOPOB A9 CBOVX UIEHOB U
BHeLLUHel ayanTopuin. KySbMNHALVOHHOM TOUKO
3TOV UHTeNNeKTyanbHOM paboThl CTana exeroaHas
KOHepeHLs, COCTOSBLLAACA B Hayane okTabps
yxoagulero roga’. O Bblbope TeMbl rofa, MomcKax
OTBETOB Ha BOMPOCkI O TOM, Kak HKO v koMnaH®-
AM COXPaHNTb, OCMBICIUTL 1 NepeaTh CyLLeCTBY-
FOLLIA OMbIT, KaKOBa LIEHHOCTb 3HaHNIA B 3MOXy He-
CTabUNBHOCTY, POV B MOAAEPXKKE HAYKM HaCTHBIX
1 KOPNOPaTVBHBIX JOHOPOB, a Takxke Kakoe byay-
LLiee XAeT chepy NO3HaHWS, YTalnTe B CTaTbe Ha-
LUero akcnepTa.

"Knowledge as a Development Resource” — this
was the theme chosen by the donor community
for the year 2023, shaping the activities of Russia’s
major grant-making organizations. The Donors
Forum regularly held events dedicated to this topic
for both its members and the public. The annu-

al conference, held at the beginning of October,
marked the pinnacle of these intellectual efforts."
Our expert’s article delves into the choice of this
year's theme, exploring how NGOs and com-
mercial companies can preserve, interpret, and
share their accumulated experiences, the value

of knowledge in times of instability, the role of pri-
vate and corporate donors in supporting science,
and the future prospects of the knowledge sector.

Irina Efremova-Garth
Chief Sustainability
Officer,

Mobius Technologies

WpwnHa EppemoBa-Tapt
Aupekmop

no ycmou4ugomy
pO38UMUIO KOMNAHUU
«Mobuyc TexHon02UU»
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KPAEYIO/IbHbI KAMEHb
3PPEKTUBHON ®UNAHTPOMNUN

Bpaa v GyaeT npeyBenyeHreM ckasaTb, YTO CErOAHS yCrnex JedTens-
HOCTW AOHOPCKVX OpPraHy3aLyi, K KOTOPbIM Mbl OTHOCKM U YacTHble
GOHABI, V1 COLMaNEHO OTBETCTBEHHbIE KOMMaHWM, HanpaMyto 3aBUCUT OT
HaNMYNA Y HNX YENOBEYECKOTO Y MHTENNEKTYaNbHOro KanunTana. VimeH-
HO 3HaHWA ABNAKOTCA KPaeyroNbHbIM KamHeM 3GGeKTNBHOM GUIaHTPO-
nun. OHM NO3BONAOT FPaMOTHO BbIOMPaTL NPUOPUTETHEIE 061aCTH
GUHAHCMPOBaHNA 1 MHBECTMPOBATL B Hanbonee 3hpdekTnBHbIe CTpa-
TErnm CoUManbHbIX U3MEHEHWN, CHXaTb aAMUHUCTPATMBHbBIE PACXO-
[bl 1 0becneyrBaTh YCTONUMBOCTE AOCTUFAEMbIX M3MEHEHWIA. 3a roabl
PabOTbl JOHOPCKUMIM OPraHM3aLMAMU HaKOMIEHbl OrPOMHbBIE MaCcCKBbI
YHVIKaNbHbBIX JaHHbBIX O CamblX Pa3HbIX CMOCobax peLleHyd npobnem. Ho,
Kak MokasbIBaeT MPakTvika, 0bnajaHvie JaHHBIMNA He FapaHTUPYeT, YTo
OHW aBTOMAaTUYECKM MPEBPALLAIOTCA B 3HaHWA. Tak, HanpyMep, MOX-
HO roZamm NPOBOAMTL MPAHTOBbLIN KOHKYPC, OPraH30BbiBaTb 0byYe-
HVe TPaHTOMNOMyYaTeNer, CobMpaTb OTUETLl O Peanm3aLv MPOEKTOB,
HO NPV 3TOM He CyMETb Pa3rNafeTb B OFPOMHOM MacCyBe CObVpaemoi
NHOOPMaLMN TO, UTO BYAET MONE3HO ANA CBOEBPEMEHHON TPaHCGOp-
MaLLM TPAHTOBOW MPOrPaMMbl, YTOUHEHNA ee MPUOPUTETOB, N3MeHe-
HVA GOPMATOB PabOTbI C FPaHTO3aABUTENAMY 1 TPAHTOMNONYHATENAMN.
UTO Xe HY>XHO UTOObI JaHHbIe MPEBPaTUANCE B 3HaHWS? Bo-nepB.bIX,
HY>XHO HayYMTbCS 3TU JaHHble CObMpaThb 1 0bpabaTeiBaTh, BKIOYATL B
KOHTEKCT CBOEN AeATENBHOCTA 1 AeNaTb AOCTYMHbIMW, CTUMYIMPOBAaTL
0bMeH 1M 1 0By4aTb COTPYAHWUKOB BCEMY, UTO NMEPEYUCIEHO BbILLE.
370, B CBOO O4epesb, TpebyeT BblCTpanBaHa MPOLLEeCCOB, MO3BONA0-
LLX OPraHM3aumn HakananmeaTb CBOM NHTENNEKTYaNbHbIA KanuTan v
MPaBWIbHO PACNOPSKATHCA M. VIMEHHO KOMIMIEKCHOE YrpaBaeHme
3HaHVIAMU KaK B OpraHn3aLmu, Tak 1 B CeKTope B Lie/IOM OCTaeTCA OAHVIM
3 OCHOBHbIX BbI30BOB A9 JOHOPCKOr0 CO0bLLeCTBa. HeCMOTPs Ha To,
YTO TeEMa MOAHVMAETCS B COOOLLECTBE AANEKO He MepBbI rof, Te reo-
NOMNTUYECKME 1 TEXHONOTVYECKE N3MEHEHNS, CBUAETENAMIN KOTOPbIX
Mbl CTa/I, YCUAWUAV €€ aKTyaNbHOCTb U MOACBETUIN HOBbIE PaKypCbl.

3HAHWA KAK YHUBEPCAJIbHAA LEHHOCTb:
B3rnaa sMmsMoOHEPOB

XKenaHne pasobpaTtbCsa B TeMe yrnpaBAeHNUa 3HAHNAMY, NCCAeA0-
BaTb BCO ManWTPy BO3MOXHbIX PeLLeHUI, HaliTh To, YTO ByAeT opra-
HMYHO KOPMOPATUBHOM KyNbType AOHOPCKMX OpraHusaumii n byaet

THE CORNERSTONE OF EFFECTIVE
PHILANTHROPY

It wouldn't be an overstatement to say that the
success of donor organizations, which includes
both private foundations and socially responsible
companies, is directly linked to their human

and intellectual capital. Knowledge stands as

the cornerstone of effective philanthropy. It
enables a strategic choice of funding priorities
and investments in the most effective strategies
for social change, while reducing administrative
overheads and ensuring sustainability of

the changes achieved. Over the years, these
organizations have amassed extensive
databases detailing various problem-solving
approaches. However, experience shows that
merely possessing data does not equate to
gaining knowledge. For instance, one can spend
years conducting grant competitions, training
recipients, and collecting project reports, without
ever being able to glean the key insights in the
vast sea of data that could be instrumental in
timely transforming grant programs, refining their
priorities, and altering the ways of engaging with
grant applicants and recipients.

What does it take to transform data into
knowledge? Firstly, it involves learning how to
collect and process data, incorporating it into the
context of one's activities, making it accessible,
encouraging its exchange, and training staff in
all these aspects. This necessitates establishing
processes that allow an organization to
accumulate and effectively manage its intellectual
capital. Comprehensive knowledge management,
both within individual organizations and across
the sector, continues to be one of the major
challenges for the donor community. Despite
being a topic of discussion for many years,
recent geopolitical and technological shifts have
heightened its relevance and revealed new
perspectives.

KNOWLEDGE AS A UNIVERSAL VALUE:
THE VISIONARIES' PERSPECTIVE

In a quest to understand knowledge management,
explore a range of possible solutions, and find
approaches that are compatible with the donor
organizations’ corporate culture while addressing
the nuances of our current reality, the Donors
Forum chose “Knowledge as a Development
Resource” as the theme for the donor
community’s annual conference.

1 Exceco0Has koH@eperHyus Popyma JJoHopos — cmapetiwas pocculickas
OMKpPLIMAs NA0Ua0Ka, Ha Komopol 8edyLyue 3KCNepmei,
npedcmasumenu enacmu, busHeca u 61020m8opuUMmMesnsHsIX poHO08
npedcmasnsAom ceoe 8udeHUe Pa3sUMUS NPOYeccUOHaNLHOU
¢punaHmponuu 8 Poccuu. B 2023 200y 6onee 180 Yenosek cmanu
yqacmHukamu 9 OUCKyCCUOHHbIX ceccud.

Calim koHpepeHyuu: https.//dfconference.ru/.

1" The Donors Forum’s annual conference is Russia’s
most established open forum. Here, leading experts,
government officials, business leaders, and repre-
sentatives from charitable foundations converge to
share their perspectives on the evolution of profes-
sional philanthropy in Russia. In 2023, the event wel-
comed over 180 participants across nine discussion
sessions. For more information, visit the conference
website: https.//dfconference.ru/.
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YUNTBIBATb BCE HIOAHChI HaLLlen CeroaHALLIHen peanbHOCT — BCe 3TO
CTano NpUYMHaMK, ONpesenBLUMK BbIOOP TeMbl roda AOHOPCKOro
COOBLLECTBa U exeroiHon koHpepeHLUMy ®opyma JoHOpoB — «3Ha-
HWA KaK pecypc pasBUTAS».

HectaHgapTHaa Tema notpeboBana HeCTaHAaPTHbBIX peLleHui,
MO3TOMY BMECTO TRPAAVLMOHHOW MAeHapHOW ceccum paboTa KOHde-
PEeHLMM OTKPBIIACh BU3MOHEPCKOW ANCKYCCUEN?, K yHaCTUO B KOTOPOW
6BV NPUINALLEHbl 3KCMePTbl U3 PasHbIX chep AeATEeNbHOCTU, BKIHO-
yas Hayky, lyxOBHOe pasBuTMe 11 06pa3oBaHMe. YUacTHUKKA 0b6Cyaun-
NN, KaK MEHAETCH LIEHHOCTb 3HaHWIM B 3MOXY HECTabUNbHOCTH, Kak
OTBEYaTb Ha HOBbIE BbI3OBLI M Kak aanTUPOBaTLCA K CKOPOCTU Vi3Me-
HeHNii, He Tepsad cmbicna. OTBeYasd Ha 3TV BOMPOChI C BbICOTLI CBOE-
ro OMbITa, KAXAbIA V3 ANCKYTAaHTOB MO-CBOEMY MOCTapancd PackpbITe
MHOIOYMC/IEHHBIE FPaHK 3TOro BOMPOCa.

This unconventional topic called for
innovative approaches. Therefore, instead of
the traditional plenary session, the conference
kicked off with a visionary discussion.? Experts
from various fields, including science, spiritual
development, and education, were invited to
participate. They deliberated on how the value
of knowledge changes in times of instability,
how the donor community can meet new
challenges and adapt to the pace of change
without losing its sense. Drawing on their
experiences, each speaker endeavored to reveal
the multifaceted nature of this topic.

Sudha Rani Gupta, head of the Interregional
Public Organization “Center for Spiritual
Development” in Moscow, opines, “A time of
crisis can be a period of grace. To face it calmly,

MMeHHO KoOMM1eKCHoe
ynpasneHne 3HaHUAMU

KakK B opraHmsauyumm, Tak

N B CEeKTope B LieJIOM oCTaeTco
OAHMM N3 OCHOBHbLIX BbI3OBOB
ANS JOHOPCKOro coobuiecrTsa.

Comprehensive knowledge
management, both within
individual organizations and
across the sector, continues
to be one of the major
challenges for the donor
community.

Mo MHeHuto Cydxa PaHu [ynma, Bo3rnasastolle Mexpermno-
Ha/NbHYH OOLLECTBEHHYH OpraHmnsaumio «LleHTp ayxoBHOro pas-
BUTUSA» B MOCKBE, «BpEMSA KpU3KMCa MOXET bbiTb b1aroaaTHbIM Bpe-
MeHeM. [Jns TOro Ytobbl MPUHMMATL ero CMOKOMHO HeobXoAMMbI
3HaHW4 0 TOM, KaK YCTPOeHa M1poBasd UCTopugd, MUPOBas ApamMa U
3TOT MUPOBOW CMekTak/b... C OAHOW CTOPOHbI, CEFrOAHSA NOSABNIOCH
OFPOMHOE KOIMYECTBO LLUKOA U yYuTeNei, a C Apyron — ecTb OrpoM-
HOE HEeBEXEeCTBO, MOTOMY YTO YeN0BeK He 3HaeT CBOero NCTUHHOTO
«5». VIMEHHO 113-32 3TOT0 MPOUCXOAAT KOHQANKTbI 1 BOMHbI. 3HaHWe,
KOTOpOe ceiiyac HeobxoAMMO, — 3HaHKe, 0CBObOXAaroLLee Yenose-
Ka OT MOPOKOB, 3HaHWe, KOTOPOe AaeT BO3MOXHOCTb MPUHATL LieH-
HOCTV 1 A0OPOAETeNN, KOTOPbIE Aefany Obl ero Xu3Hb Mo-HaCTosA-
LLIeMY YenoBeyecKom».

Joboss flyxaHuHa, [LOKTOP MeAarornyeckmx Hayk, npodeccop,
npeacesatens CoBeTa Mo NPodeccnoHanbHbIM KBanMPUKaunsm B
chepe 06pazoBaHVIA, yoexaeHa, UTo LeHHOCTb He B CaMOM 3HaHuK,
a B TOM, KaK OHO B/INGET Ha KapTVHY OKPY>XaroLlero mmpa. «<Mos 3asa-
4a B TOM, YUTOObI MOMOYb AeTAM MOAYUUTh 3HAHKA 1 OCO3HATh UX 3Ha-
UYMMOCTb Ha YPOBHE Ky/IbTYPHOIO KoZa. B ycnoBrax HecTabunbHo-
CTW, CBA3AHHOW C reonoNUTNYECKMU, TEXHONOTMYECKMMY BbI30BaMK,
KaK HUKOrZa BaxHOW ABAAETCA CKOPOCTb 0by4YeHMsA. B 3TON cnTyaumn

one needs an understanding of the world's
history, its dramas, and the global spectacle...
Today, there are numerous schools and
teachers, but profound ignorance also exists,
because people are unaware of their true selves.
This ignorance is the root of conflicts and wars.
The much-needed knowledge now is the kind
that liberates individuals from vices and enables
them to adopt values and virtues that truly
humanize their lives.”

Lyubov Dukhanina, Doctor of Pedagogical
Sciences, Professor, and Chair of the Council
for Professional Qualifications in Education, is
convinced that the true value of knowledge lies
not in the knowledge itself but in how it impacts
our understanding of the world. “My role is to
help children acquire knowledge and recognize
its significance at the cultural code level. In
an era rife with geopolitical and technological
challenges, the speed of learning has never
been more crucial. In this context, mentorship
emerges as one of the fastest methods of
knowledge transfer and acquisition. However,
what we need is not just people replicating
existing models, but creating new ones. It is
therefore particularly valuable when a child or

2 [locvomperms 8ude03anucs 8U3UOHEPCKOL CeCcUU MOXHO
Ha YouTube-kaHane ®opyma LJoHopos:
https.//www.youtube.com/watch?v=GswRONOvUec.

2 You can view the recording of the visionary session
on the Donors Forum’s YouTube channel: https:.//
www.youtube.com/watch?v=GswRONOvUec.
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OAHVIM 113 CaMbIX ObICTPBIX CMOCOO0B Nepeaadnt 1 NoayYeHNa 3HaHNA
CTAHOBUTCHA HACTaBHUYECTBO. HO NpW 3TOM HaM HyXHbl He TONBKO U
He CTOIbKO BOCMPOWN3BOANTENV N3BECTHBIX MOAE/NEN, CKOBbKO CO3/a-
Tean HOBbIX. VIMEHHO MO3TOMY 0COBEHHO LieHHO, Koraa y pebeHka, y
MOJIOZOrO YeioBeka, MOSABNAETCA HACTAaBHUK U3 YACIA YYEHbIX, TBOP-
Yeckux feaTeneit, — Tex, KTO CnocobeH HayunTb CO34aHNK HOBOTO
3HaHWUs», — roBopuT J1H060BbL [yxaHuHa.

PackpbiBast Npupoay 3HaHnin, Arekceli Cemuxamos, LOKTOP Gr3LKOo-
MaTemMaTU4YeckX Hayk, 3aBefyroLLmii nabopaTtopuren Teopumn GyHaa-
MEHTaIbHbIX B3aUMOAeNCTBUM PU3NUECKOro MHCTUTYTa M. [lebeaeBa
PAH, noavepkHyn: «3HaHve — pecypc BO30OHOBSEMbIN 1 HeMcYepnae-
MbIA. HET MONKM C €ro KOHEUHbBIM COAEPXaHVEM, OHW B MpUHLMNe bec-
KOHeUHbI». YHVKa/bHas 0COOEHHOCTb COCTONT B TOM, UTO «MOTpebe-
HWe 3HaHNIA — Belllb HenaccyBHas. Ero 0CHOBHasA LEHHOCTL B TOM, Kak

young adult has a mentor from the realms of
science and the arts — an individual capable
of teaching the creation of new knowledge,”
Dukhanina says.

Alexei Semikhatov, Doctor of Physical and
Mathematical Sciences, Head of the Laboratory
of the Theory of Fundamental Interactions,
Lebedev Physical Institute, Russian Academy of
Sciences, formulates the nature of knowledge
as follows: “Knowledge is a renewable and
inexhaustible resource. Knowledge is not an
on-shelf product. And it is essentially boundless.”
Describing the unique feature of knowledge, he
adds that “engaging with knowledge is an active
process. Its main value lies in how it transforms
the learner. Real [meaning for] knowledge
starts where textbooks end, and a unique

NMonck co6cTBEHHO
NAEHTNYHOCTU — TeMa
aKTyaJsibHas He TONbKO AN
yesioBeKa, HO M ANA KaXXKA0W
opraHvsauumu, ANsa KaXkaou
KOMMNaHUN, gyMaloLLei
cTpaTernyecku.

Exploring one’s identity

is a crucial issue, not only
for a person but also for
every organization or a
company that tries thinking
strategically.

MEHAETCSH NOTPEONSFOLLMIA 3TO 3HaHMe. HacTosLLee 3HaHe HauMHaeTcs
33 npegenamu y4ebHVKOB, U LleHHEeNLINM KaueCTBOM YenoBeka ABg-
eTCA ero CNocobHOCTL MPOKNaAbIBaTh MyTb Ha 3TOW HEKapTMPOBaH-
HOW TEPPUTOPUN eLLle HEeHAMNCAHHBIX HayYHbIX CTaTein, HeCGOopMy -
POBaHHbIX Pe3y/IbTaTOB Y HEBBICKA3aHHbIX MMMOTE3».

Mpy 3TOM BCe 3KCMepTbl OTMETWAN, YTO ANS CO34aHUS HOBbIX
3HaHWIM HEOOXOAMMBIM YCNIOBUEM ABNSETCS CODNOAEHVE NPUHLMNG
Pa3HO0bpa3Ng, He3aBNCUMO OT TOrO, UAET N peYb O HAAX UK O
CUCTeMaXx LLeHHOCTE 1 B3rN840B, MPUHLIMNG, MONYYMBLLIErO B KOPMO-
PaTVBHOM Mupe Ha3BaHve D&I (Diversity & Inclusion) — pasHoobpasue
N NHKFO3MBHOCTb, TOTAA KOTAa OMbIT, 0COBEHHOCTN 1 B3TNAL4bI KaX0-
rO YUMTBIBAKOTCA Ha BCEX YPOBHSAX W CTAHOBATCA A0DABNEHHOM LieH-
HOCTBHO K TOMY, Y4TO MPOVI3BOAUT OPraHu3aLms.

«BaxHO, UTOObLI B KONEKTUBE, KOTOPLIV MPOV3BOAUT HOBbIE 3HAHWS,
BV NPeACTaBNeHbl Pa3Hble MOKONEHNS, MOTOMY UTO CO3A4aHMe 3HaHWNA
He MPOVICXOANT CBEPXY BHN3, HE UHNLNPYETCS AeKNapaTUBHO, a Tpeby-
eT NPeeMCTBEHHOCTI 1 0ByYeHs», — noaduepkHyn Anekceli CeMnxaTos.

«[1onCK COBCTBEHHON MAEHTNYHOCTY — Tema akTyallbHas He TO/b-
KO 419 YenoBeka, HO 1 ANS KaXAO0N OpraHm3aLnm, AN Kaxaom komna-
HWW, AyMatoLLer cTpaTernyeckn. M 3aecs KpaiHe BaxHO JaBaTb BO3-
MOXHOCTb BUAETb BCHO NANUTPY Pa3HbIX TOUEK 3PEHUA», — OTMETUNA
N1t060Bb [yxaHnHa.

feature of us as humans is the ability to navigate
the uncharted territories of scientific papers

yet unwritten, results yet unformulated, and
hypotheses yet unshaped.”

All the experts agreed that what is
known in the corporate world as diversity
and inclusion (D&l) are vital principles for
generating new knowledge, whether we are
talking about individuals or systems of values
and outlooks. This approach recognizes
the importance of factoring in everyone's
experiences, characteristics, and viewpoints
at all organizational levels, adding value to the
organization'’s ultimate products.

Semikhatov underscores, “It is important that
different generations be represented in any
team producing new knowledge. This is because
knowledge creation does not happen top-down
following instructions, but requires continuity in
the teaching/learning paradigm.”

Dukhanina also emphasizes the importance
of diverse perspectives: “Exploring one’s identity
is a crucial issue, not only for a person but also
for every organization or a company that tries
thinking strategically. It is extremely important
to allow visibility for a spectrum of different
viewpoints.”
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KAK AAZANTUPOBATb 3HAHWNA
K BHEWWHM N3SMEHEHUAM

MNepeBoAs AUCKYCCUIIO B Cyryb0 NPakTNYecKyt MA0CKOCTb, AOHOPCKAM
OPraHM3auMsaM BaxkHO HE TONbKO MOHMMAaTb POJib 3HAHNA B CEKTOPE,
HO 0CO3HaBaThb, Kak Takne BHellHWe GakTopekl, Kak akTyan1saums Temel
YCTOMUMBOrO Pa3BUTUA, PACTYLLIA KaLPOBLIA AebnUnT 1N ABVXKEHNE
B CTOPOHY TEXHOIOMMYECKOro CyBepeHUTETA BAVAIOT Ha yXe CNOXMB-
LWVeca NPakTUKA YyNPaBAeHNS 3HAHUAMUK U C KaKMW BbI30BaMK Npw
3TOM NPUXOAUTCS CTaNkMBaTbCA. MIMeHHO 06 3TOM LWen pasroBop Ha
naHenbHOW ceccun KoHpepeHumn «becleHHbIN rpy3: Kak OpraHmn3o-
BaTb HAKOMIEHWeE, yIIpaBAeHNe 1 nepesayy 3HaHWU 1 KOMMNETEHUWI B
CeKTOpe»?, y4aCTHVIKM KOTOPOW AeNUANCH CBOVIM OMbITOM 1 B3r194aMU
Ha TO, Kak MOBbICTb YPOBEHb 3PeNOCTY NMpoLecca ynpaBaeHns 3Ha-
HNSMK, CNOCOBAX HaKOMNEHWA 3HAHNIA 1 TEXHONOMMSX UX Nepesayn.

ADAPTING KNOWLEDGE
TO EXTERNAL CHANGES

Shifting the focus to practical considerations,

it is crucial for donor organizations not only

to comprehend the role of knowledge in their
sector but also to acknowledge how external
factors (such as the emphasis on sustainable
development, mounting staff shortages, and

the trend towards technological sovereignty)
impact and challenge the established knowledge
management practices. These issues were central
to the panel session at the conference “Priceless
Cargo: Organizing the Accumulation, Management,
and Transfer of Knowledge and Competencies

in the Sector,” where participants shared their
insights and strategies for enhancing the maturity
of knowledge management processes, methods

[ OHOPCKNM opraHmsayunsam
Ba>XHO He TOJ/IbKO MOHUMaTb
pONb 3HaHWUI B ceKTope, HO
0CO3HaBaTb, KaK BHeLWHue
daKTopbl BAUAIOT Ha yXXe
CNOXMBLUMECS MPaKTUKN
yrpassieHUs1 3HaHNSMU.

It is crucial for donor
organizations not only to
comprehend the role of
knowledge in their sector
but also to acknowledge
how external factors impact
the established knowledge
management practices.

K uncny BI30OBOB TOrO, Kak B CTOMb ObICTPO MEHSFOLLIMXCA YC/10-
BUAX COXPaHATL 1 NepefaBaTb HakoMNeHHbIM 60MbLLION MacCB 3Ha-
HWIA, MO MHEHWIO YYACTHMKOB, MOXHO OTHeCTH:

HepoctaTok CTPYKTYpmMpOBaHHOWM MH$OPMaLMN — A0HOPCK/e

OpraH13aLmmn 4acTo paboTaroT CO MHOXECTBOM Pa3HOPOAHOW HGOP-

MaLMV, KOTOPast MOXET BbITb C1ab0 OPraHM30BaHHOW, HE3aBNCVIMO

OT TOr0, FOBOPVM Mbl O KOHTEKCTHbIX AaHHbBIX, MO3BOMSFOLLMX AOHO-

Py COCTaBNTb NMPeACTaB/IEHNE O BaXHbIX aCrekTax TOM cpespl, B KOTO-

PO OCYLLIECTBIAETCH GUHAHCMPOBAHME, MO0 O AaHHbBIX, MPOINBAO-

LLIMX CBET Ha BO34eNCTBYE, MPOM3BeAeHHOe O1arofaps nomyHeHHOMY

bVHaHCMPOBaHWIO. HexsaTka 3TON MHGOPMaLM CO3AAET Cepbe3Hble

TPYAHOCTV TOTZ3, KOrZa Mbl MbITaEMCHA BbICTPOUTL CUCTEMY YripaBe-

HUS 3HAHVIIMY, OCOBEHHO TOrAa, KOrAa HaM TpebyeTcs OpraH1308aTh

NHGOPMaLMIO B NOTYeCKMe KaTeropum v TeMatnyeckie obnactu.

[JocTyn K fOCTOBEPHOI 1 aKTyanbHOW MHbOpMaLmMm — CoTpya-

HUKM GOHAOB 1 IeMapTaMeHTOB KOPrOPAaTVBHOW COLMANBHOM OTBET-

ctBeHHOCTY (KCO) He BCerga MMEeroT JOCTYM K LUVPOKOMY CrekTpy

MHGOPMaLIW, BKIOUAA NCCIeA0BaHIS, NyyLLne NPaKTUKA 1 UCTOPUN

of knowledge accumulation, and technologies for
knowledge transfer.

The challenges identified in preserving and
transferring a large body of knowledge in the
rapidly changing conditions include:

Lack of Structured Information: The

information donor organizations often have

to deal with is usually heterogeneous and
poorly organized information. This applies

to contextual data critical for understanding

key aspects of the funding environment and

data that illuminates the impact of funding.

The scarcity of structured information

poses significant challenges in developing a

knowledge management system, particularly

in categorizing information logically or
thematically.

Access to Reliable and Current

Information: Employees in foundations

and Corporate Social Responsibility (CSR)

departments often lack access to a broad
spectrum of information, including research,
best practices, and success stories relevant

3 Budeo3anuce ceccuu MOXHO NocMompems 30ecs:
https.//www.youtube.com/watch?v=Kh4fi7ikigM&list=
PLIKEGMJDvC73_HetIKYytMOsDezafoc2b.

3 You can view the recording of the session here:
https.//www.youtube.com/watchv=Kh4fi7ikigM&
list=PLikEGMJDvC73_HetIKYytMOsDezafoc2b.
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ycnexa B CBoen 06nacty pabotsl. OAHOBPEMEHHO C 3TUM AOCTYNHas
MHGOPMaLKsA He BCersa oTBeYaeT TpeboBaHNAM KaueCTBa, ABNAETCH
aKTyaNbHOM 1 MOXET ObITb NoNe3Ha B paboTe. BaxHO NOMHUTB, UTO B
cdepe coumanbHbIX MHHOBAUWIA, B KOTOPYHD MHBECTUPYHOT AOHOPCKME
OpraHM3aLn, CUTyaLVsa Pa3BUBAETCA AOCTATOUHO ObICTPO, NHPOP-
MaLWVsA ObICTPO YCTApEeBaET, 1 3TO TPebyeT HAaBLIKOB, MO3BOJIAFOLLIVX
BbICTPOUTE MEXaHW3Mbl OBHOBNEHWA U OLIEHKM HbOPMaLUmK Kak
BHYTPY OZHOW OPranHn3aLiim, Tak 1 B COODLLECTBE B LIe/IOM.

Be3onacHOCTb AaHHbIX — CUCTEMA YNPaBAeHWs 3HaHUAMN A0N-
XHa ObITb 3aLLMLLEHa OT HECAHKLMOHNPOBAHHOMO A0CTYNa, COTPYA-
HKW LOKHbI BNAAETb 3HAHNAMM U HaBblKaMu, KOTOPbIE MO3BO-
NAOT 1M 0becneyurBaTb KOHPUAEHUMANBHOCTL YyBCTBUTENBHOM
NHQOPMaLIK, TAKOW KaK iaHHbIe O JOHOPax 11 ba1arononyyaTtensx.
3mepeHmne apPeKTBHOCTM CUCTEMBI YNIPaBAEHNS 3HAHVUAMU —
Kak 11 B MPOrpPaMMHON AesATeNbHOCTY JOHOPCKAM OpraHyi3aumam

to their work areas. Furthermore, the
information at hand is not necessarily
compliant with the quality standards,
current, or even practically useful. In the
fast-evolving field of social innovation which
the donor organizations are investing in,
information becomes outdated quickly,
necessitating mechanisms for ongoing
updates and evaluation of information within
an organization and in the community at
large.

Data Security: Knowledge management
systems must be safeguarded against
unauthorized access. Their staff must

possess the knowledge and skills to maintain
confidentiality of sensitive information, such as
personal data about donors and beneficiaries.
Measuring Knowledge Management System
Effectiveness: Donor organizations need to

[ OHOPCKNM opraHmsayunsam
Ba>XHO YMeTb N3MepATb

3¢ PeKTBHOCTb CUCTEMDI
ynpaBaeHUsi 3HaHUSAMU,
OL,eHNBATb, HACKOJ/IbKO OHa
MnomMoraeTt B AOCTUKEHNW Lenen.

Donor organizations need to
measure the effectiveness of
their knowledge management
systems, assessing how well

they aid in achieving goals.

BaXHO YMETb V3MePUTb 3OGEKTUBHOCTL C1CTEMbI YIpaBneHus 3Ha-
HNAMY, OLEHMBATL, HACKO/IBKO OHa MOMOTaeT B JOCTVKEHNN Lener 1
CNOCOBCTBYET MAKCUMU3ALMN COLMANBHOIO BO3AENCTBIAA. ITO TpebyeT:
COrNacoBaHHOM MO3MUMM U ACHOMO MOHUMaHNS Yy PYKOBOACTBa TOV
MO/b3bl, KOTOPYH MPUHOCAT 3HAHWS 1 C1UCTEMA YNPaBNeHNs UMY;
YMeHUS rpaMoTHO CTaBWUTb LIEAN U MNGHUPOBATb pPe3yibTaThl
[laHHOro NpoLecca;

HaBbIKOB pa3paboTku nokasatenen sbdekTBHOCTY;
FOTOBHOCTM MHBECTVPOBaTb B MPOLECC MOHUTOPUHTE, YTO-

Bbl OTCNEXVBATb CBOEBPEMEHHOCTb AOCTUXEHWSA MOCTaBNEH-
HbIX Lienelt 1 TOT BO3BPaT, KOTOPbIM NOAyYaeT OpraHmn3aums Ha
NHBECTULNN, CAENaHHble B CUCTEMY YNPaBAEHNS 3HAHUAMM.
KynbTypa ynpaBneHuUst 3HAHUSMU N BO3MOXHOCTb UX
COBMECTHOr0 MCMOoJIb30BaHUA AN1a obLero 6n1ara — Bpsa Nn
CerofiHs y Koro-to BO3HVKaKT COMHEHWS, UTO CTpaTernyeckas
bunaHTponua TpebyeT 40CTOBEPHOW MHOpMaLmn. Ho, HeCMOTpPS
Ha TO UTO GOHAbBI U COLMANBHO OTBETCTBEHHbIE KOMMAHWN yXe He
nepBbIi Frof COBMPAKOT AaHHbIE, ANA NONYYeHVS peanbHON NoNb-
3bl U BbIBOAa OHAOB Ha HOBbIN YPOBEHb AeATENbHOCTU HEOOXO-
AVIMO PeLUNTb 1 boee CNOXHYH 3aa4y — pa3BuBaTb B OHOP-
CKOM COOBLLECTBE KyNbTYypY yNpaBneHus 3HaHUAMK. be3ycnosHo,
3T0 NOTPeBYET 1 0byUeHVst COTPYAHVIKOB, 1 CO3AaHNe MeXaHu3-
MOB A1 OOMEHA 3HaHVIAMUM MeXY OpraH3aumuaMu.

measure the effectiveness of their knowledge
management systems, assessing how well they
aid in achieving goals and maximizing social
impact. This requires:

A unified stance and clear understanding
among the management team regarding

the benefits of knowledge and knowledge
management system.

Competence in setting appropriate goals and
planning outcomes for the process.

Skills in developing effective performance
indicators.

A commitment to invest in monitoring processes
for tracking the progress towards achieving

the goals and the returns on investment in the
knowledge management system.

Fostering a Knowledge Management
Culture for Collective Benefit: It is widely
accepted today that strategic philanthropy
depends on reliable information. Foundations
and socially responsible companies have
been gathering data for years, but to truly
benefit and elevate their operations, a more
challenging task lies ahead — developing

a knowledge management culture within

the donor community. This, of course,
involves employee training and establishing
mechanisms for knowledge exchange among
organizations.
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Mo MHeHWto MHeu Mouceesod, reHepanbHOro AVPEKTOPa KOHCas-
TUHroBoro areHTcTea Development Group, «3HaHVs — 3TO MPOAYKT
XN3HEAEATENBHOCTU JOHOPOB, 3TO YacTb COLMANbHOM TeXHONOTUM U
OCHOBA TOTO, KakK Mbl paboTaemy.

Hanuune npouecca ynpasneHVs 3HaHNSMIU NO3BONAET OpraHu-
3aUMK, HaxoaAaLLeliCsa Ha 3Tane HBbICTPOro pPocTa, He TepATb CBOMX
KOPHEeW, NPUAEPXMBATECA MUCCUM 1 OCTaBaTbCA TOW VHCTUTYLMEN,
Kakow ee 3aZlyMblBaAv OCHOBAaTENN. VIHCTUTYLIMOHANM3aLMaA npoLec-
Ca ynpaBneHuns 3HaHUAMM NoAPasyMeBaeT B TOM YLMCae 1 pa3paboT-
Ky OnpeAeneHHbIX MPUHLMMOB, NOAUTVIK 1 pernameHToB 3TON fed-
TeNbHOCTU. [TpUMEpPOM, 3aCNyXMBaOLLM BHUMAHNSA U N3yYeHNns,
MOXEeT CTaTb OnblT PoHAa [1oTaHWHa, KOTOPbIM pa3paboTan BHy-
TPEeHHee MONOXEH e, ONMChIBAtOLLLEE MOAXOA OPraHM3aLMm K ynpas-
NEHNIO 3HaHVAMU. B AOKYMeHTe He TObKO 3adUKCMPOBaHO, Kakoe

Inga Moiseeva, CEO of the Development Group
consulting agency, observes, “Knowledge is the
product of donors' activities; it is part of social
technology and the foundation of our work
approach.”

Having a robust knowledge management
process helps rapidly growing organizations
stay grounded, adhere to their mission, and
remain the institution their founders had
envisaged them to be. Institutionalizing the
knowledge management process involves
developing specific principles, policies, and
guidelines regulating this activity. The Potanin
Foundation has a notable experience in this
regard. They have crafted an internal policy
that defines their approach to knowledge
management. This document not only outlines

NHCTUTYLMOHannsaums
npouecca yrnpae/ieHns 3HaHUAMIN
nogpasymeBaeT pa3paboTky
onpesenieHHbIX MPUHLMMNOB,
NOJINTUK U PernaMeHTOB 3TOM
LEeATENbHOCTI.

Institutionalizing the
knowledge management
process involves developing
specific principles, policies,
and guidelines regulating this
activity.

cofepxaHne GoHZ BKNaAbIBAET B MOHATNE «3HaHUA» — «MHPOPMa-
UMst 06 yAaUHbIX MOLENAX U O TeX YPOKax, KOTOpble 13 Taknx Moze-
Nel MOXHO 13BeYb... ICNPOOOBaHHbLIX MOAXOAAX N MHCTPYMEHTAX,
BO3MOXHbIX PUCKaX 1 BbI30BaX, MoMoraroLlas GoHay, napTHepam
1 rpaHTononyyYatensam bonee 3GHeKTBHO BbICTPOUTL PaboTy...»%,
HO VI 3aKpenaeHbl MPUHLMNbI YIPaBAeHNs 3TM akTMBOM. Hannuyue
[AOKYMEHTOB Takoro poAa 3ak/1afblBaeT OCHOBbI 419 GOPMUPOBaHNA
KyNbTypbl 3HaHUI B OpraHy3aumnm, BKIOYaeT B 3TOT MPOLLECC BCeX
COTPYAHMKOB, MOTOMY UTO «yrnpaBeHue 3HaHNAMIN — KONNeKTUBHAdA
paboTa. Bca komaHaa GoHzAa B TOW UAN NHOW CTeneHu y4acTeyeT B
CO34aHWUN 3HAHWS, ero pukcaumm 1 pacnpocTpaHeHnn. VI sce — B
ero UCMnonb30BaHUM ANd NOBbIWeHVA 3GPeKTUBHOCTN paboTbl», —
rOBOPUTCH B JOKYMeEHTe,

OByYUTBCA Ha UyXVIX Kericax MPakTU4eckn HEBO3MOXHO, CHMTaeT
CeemsnaHa epacumosa, pykooanTens [poekTHOro opuca «Ctpartermn
1 MPaKTUKN YCTOMUYMBOrO Pa3BUTUS». «BCMOMHUM npamuny 3HaHWiRA,
COCTOSALLYHO 113 YPOBHEN: MPaKTKKa, KOHLLeNLMs 1 Teopud. Te, KTO pabo-
TaAtOT Ha NMEPBOM YPOBHE, CUYUTAIOT, YTO OBYUNTLCA MOXHO UCKIIOUN-
TeNbHO Yepes NpakTuky. Ho, ecnn Bl 3agyMaeTech, TO 00yUNTLCA Ha

the foundation’s definition of “knowledge”

as “information about successful models,
lessons learned, tested approaches and tools,
potential risks and challenges that helps the
foundation, its partners and beneficiaries to
make their operations more efficient...," but
also establishes principles for managing this
valuable asset. These types of documents lay
the groundwork for a culture of knowledge
within an organization, involving all staff

in the process. As stated in the document,
“Knowledge management is a collective effort.
The entire team of the Foundation participates
to some extent in creating, capturing,
disseminating, and utilizing knowledge to
enhance work efficiency.”

Svetlana Gerasimova, Partner of the Project
Office “Strategies and Practices of Sustainable
Development,” argues that learning from
others’ cases is nearly impossible. “Consider
the knowledge pyramid, which comprises
practice, concept, and theory. Those at the
practice level believe learning is only possible
through hands-on experience. However, come
to think of it, learning from others’ cases is not

4 brazomeopumensHbiti poHA Baadumupa NomaHuHa. YnpageHue 3HaHUSMU.
Pexcum docmyna: https.//fondpotanin.ru/upload/iblock/919/8s2sueowqbeks5inym789x2
9abfjpevo.pdf?ysclid=lpbcT1h8egh387254343.
(dama docmyna: 23.11.2023).

4 Viadimir Potanin Foundation. Knowledge
Management. Retrieved from: https.//fondpotanin.
ru/upload/iblock/919/8s2sueowqbeks5inym789
x29a6fjpevo.pdf?ysclid=lpbc1h8egh387254343.
(Accessed: 23.11.2023).
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YyXUX Keicax HeBO3MOXHO. MOXHO NOAYYUTb aHanns, 6eHYMapk, HO
y BacC byZyT COBEPLUEHHO Apyruie yCI0BUs, CUTyaumns, pecypcbl 1 yya-
CTBYHOLLME B 3TOM HOAN. YTOObI HAYUYUTLCS, HEOBXOAMM APYroli ypo-
BeHb, YPOBEHb KOHLIEMTYalbHOMO OCMbIC/IEHNS, YPOBEHb, Ha KOTOPOM
Mbl MOXEM A€NaTb BbIBOAbI U3 MPakTVKK. ELLle MeHbLLEe Koaer A0X0-
AAT 10 TEOPETUHECKOrO YPOBHS, MPOCTO 3abbIBAKOT O HEM VAN HE CYU-
TaOT €ro BaxXHbIM, XOTH MMEHHO OH MO3BO/SIET CTPOUTL NPOrHO3bI U
NpezcKasblBaTh, YTO ByAeT Aanbluey.

really feasible. You might gain analysis and
benchmarks, but your environment, situation,
resources, and people will inevitably be different.
Learning requires a different level — that of
conceptual understanding, where we can draw
conclusions from practice. Even fewer people
reach the theoretical level, either overlooking

its importance or forgetting it, even though it

is crucial for making predictions about future
developments.”

AOHOPbI KAK ABUTATENI NMPOIPECCA
Mpozo/ixasd pasroBOp O 3HAHWAX, HEIb3A He CKa3aTb O MPaKTUKax
NHBECTMPOBaHNA B HayKy B POCCUM 1 MUPE.

CornacHo KabmHeTHOMY UCCNeA0BaHUIO «Polb GUAAHTPONNN 1
CoUManbHO OTBETCTBEHHOIO OM3Heca B NOAAEPXKKe Haykn B Poccuu
N MUpPEe», MPOBELEHHOMY HE3aBUCUMbBIMU IKCNepTamm B PaMKax npo-
exTa «Popmyna [nanora» npv nogaepxke ®oHaa Npe3naeHTCKnX
rpPaHToB, POCCKA 3aHNMaEeT BTOpOe MeCTo B M1pe rnocie Mekcuku no
06bemMy GHAHCMPOBAHUA Hayku OT rocyaapctea — 67,8%. B 1o Bpe-
MSA Kak B APYrvx CTpaHax NoAAepkKa HayYHbIX NCCNefoBaHNiA 13 YacT-
HbIX NCTOYHNKOB MOXET A0X0ANTb 40 70%. Kak oTMeyaeT CyeTHad
nanata PO no pesynbTtatam MOHUTOPKMHIA XO4a peannsaunm Mepo-
APUATUIA HAUMOHANBbHOIO NPoekTa «Hayka»®, BaXHO He TONbKO Maa-
HMPOBaTb MPVBNEYEHNEe BHEOHOLKETHBIX CPEACTB, HO 1 MpopabaTkl-
BaTb MEXaHW3Mbl MPUBAEYEHUS YaCTHBIX UHBECTULIM 1 AeNaTb 3TO
B Ananore C JOHOPaMU.

O npakTrkax GrHaHCMPOBaHWA HaykM U3 YaCTHbBIX NCTOYHIKOB,
BO3MOXHOCTAX MHTErpaLnm yeunmii ZOHOPOB, NOAAEPXMBAFOLLMX Hay-
Ky, 1 TeX BbI30BaXx, C KOTOPbIMM OHW CTaNKUBAKOTCA, YHACTHKIA KOH-
bepeHUMM roBOpUAY Ha ceccnn «JOHOPLI Kak ABUraTeny Mporpecca:
NPaKTUKL NHBECTUPOBAHNA B HayKy B POCcun 1 Mmupex®. Mo MHeHWO
3KCMEePTOB, MPUHUMABLLUVIX yYacTie B OOCYXAEHNN, peLleHmne BOnpo-
COB YMpaBAeH s UHTeNIeKTyalbHOW COOCTBEHHOCTHIO, MPOAYMbIBa-
He HaNoroBbIX MEXaHN3MOB, CTUMYIMPYHOLLMX POCT NHTepeca bu3-
Heca K GMHAHCVPOBAHMIO HayYHbIX NCCNeA0BaHUI, BKIKOUEH e B
AVanor NpeacTaBuTeneil Bcex 3aHTepecoBaHHbIX CTOPOH, CO34aHue
nNathopmMbl, Ha KOTOPOW AOHOPLI I MONYASPV3aTOPbI HAYKW MOTN
6bl 4ENUTHCS CBOVIM OMBITOM — 3TO Te Mepbl, KOTOpble CeroAHs MOryT

DONORS AS DRIVERS OF PROGRESS

In discussing knowledge, it is essential to address
the practices of investing in science in Russia and
worldwide.

According to a study titled “The Role of
Philanthropy and CSR in Supporting Science
in Russia and Worldwide,” conducted by
independent experts as part of the “Dialog
Formula” project supported by the Presidential
Grants Fund, Russia ranks second globally in
state funding of science, at 67.8%, just behind
Mexico. In contrast, private funding for scientific
research in other countries can reach up to
70%. The Accounts Chamber of the Russian
Federation, based on its monitoring of the
progress of events being part of the “Science”
National Project,® highlights the importance of
not just planning for extrabudgetary funds but
also developing mechanisms to attract private
investments in collaboration with donors.

At the conference session “Donors as Drivers
of Progress: Practices of Investing in Science
in Russia and Worldwide,” the participants
discussed private funding practices, the potential
for integrating donor efforts in supporting
science, and the challenges they face.® Experts
taking part in the discussion suggested
addressing intellectual property management
issues, considering tax incentives to stimulate
business interest in funding research, engaging
all stakeholders in the dialog, and creating
platforms for donors and science advocates
to share experiences. These measures could
foster an ecosystem facilitating the development
of new knowledge and increasing private
investments in science.

5 Cyemnas nanama Poccutickoli dedepayuu. (2020).
Omyem 0 NPOMEXYMOYHbIX PE3ybMAamax 3KCNepmMHO-aHANUMUYECKO20
meponpusmus «MoHUMOopUHe xo00a peanusayuu mMeponpusmudll
HAYUOHA/IbHO20 NPpoekma «Hayka», He06xo0uMblx 04151 86IN0AHEHUS 300aY,
nocmaesneHHsix 8 Ykase [pesudeHma Poccudickold @edepayuu
om 7 mas 2018 2. Ne 204 «O HAUUOHA/bHbIX UeAsxX
U cmpameauyeckux 3a0a4ax pazsumus Pocculickol $edepayuu
Ha nepuod 0o 2024 200a». Pexcum docmyna:
https.//ach.gov.ru/upload/iblock/5a5/5a58a9ddd73fefb7df5c0435b4a16d96.pdf.
(dama docmyna: 29.11.2023).

6 Budeo3anuce duckyccuu MOXCHO NOCMOMPEMb NO CCLI/IKE:
https.//youtu.be/xdmiArleY-Y2si=CoTnU-Gs2VgRN5JC.

5 Accounts Chamber of the Russian Federation.
(2020). Report on the Interim Results of the
Expert-Analytical Activity “Monitoring the
Implementation of the Measures under the

“Science” National Project, required to meet the
goals set in the Presidential Decree of the Russian
Federation No. 204 dated May 7, 2018, “On the
National Goals and Strategic Objectives for the
Development of the Russian Federation through
2024." Retrieved from: https.//ach.gov.ru/upload/
iblock/5a5/5a58a9ddd73fefb7df5c0435b4a1
6d96.pdf. (Accessed: 29.11.2023).

6 You can view the recording of the discussion here:
https.//youtu.be/xdmlArleY-Y2si=CoTnU-Gs2VgRN5/C.
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CNOCOOCTBOBATL CO3AaHMIO SKOCMCTEMBI, MPOAYLIMPYIOLLE/ HOBbIE 3Ha-
HWA 1 0becneYrBaroLLer POCT YaCTHbIX UHBECTMLMI B HAYKY.

MpoekT «Popmyna [nanora»’, 0 KOTOPOM rOBOPUIOCE BbILLIE, NHW-
LMMPOBaH AOHOPCKMM CO0bLLecTBOM B 2022 rosy U CNYXUT MPUMEPOM
TOrO, Kak MponcxoanT GOpMUpPOBaHEe HOBOMO 3HaHNS. Lienb 4aHHON
NHNLMATUBLI — PasBUTUE GUNGHTPOMNYECKON MOAAEPXKKN MpPOek-
TOB Haykn B Poccun B yCNOBUAX TEX BbI30BOB, C KOTOPbIMY CTOKHY-
Nacb CTpaHa. B CTpykTypy 3TOro npoekta BCTPOEeH LebliA KOMMaeKC
MEpPONPUATINIA, MO3BONAOLLMI aHANN3MPOBATL OMbIT, POPMMPOBATE
HOBbIe 3HaHWA 1 OPraHXU30BbIBaTE OOMEH YXe UMEIOLLMNCA Yepes
BbICTPavBaHme Aranora Kak BHyTp1 AOHOPCKOro COOBLLECTBa, Tak 1
MeXay NpeacTaBuTensmmn Haykm 1 ¢oHAOB.

MIHTepecHo oTMeTUTb, 4To Popym JJOHOPOB He eAnHCTBEeHHas
npodeccroHansHaa accoumaLms, Kotopaa paboTaeT, YTobbl MOMOYL

The Dialog Formula project,” initiated by
the donor community in 2022, exemplifies
the formation of new knowledge. Its goal is
to develop philanthropic support for scientific
projects in Russia amidst the country’s current
challenges. This project integrates various
activities for analyzing existing experience,
creating new knowledge, and facilitating
knowledge exchange through a dialog within the
donor community, as well as between science
and charity foundations’ representatives.
Interestingly, the Donors Forum is not
the only professional association aiding
philanthropic organizations and socially
responsible companies in establishing dialog
with the science community to enhance
the quality of investment in science. Similar

Poccus 3aHMMaeT BTopoe
MeCcTO B MUpe nocne
Mekcrku no o6bemy
dMHaAHCUPOBAHUA HayKWN
oT rocygapcrtea — 67,8%.

Russia ranks second globally
in state funding of science, at
67.8%, just behind Mexico.

GUNAHTPOMUYECKMM OpPraHm3aLmam 1 CoLManbHO OTBETCTBEHHbBIM
KOMMaHMAM BbICTPOUTL AMANor C Hay4YHbIM COOBLLECTBOM 1 MOBLICUTH
KaueCTBO MHBECTMPOBaHNS B Hayky. [TprMepbl NOAOOHBLIX UHULMATUB
eCTb BO MHOTMVIX CTpaHax. B yactHoctn, B CLLA paboTaeT AnbsaHC Hayuy-
Hol dunaHTponun (Science Philanthropy Alliance)?, HauvHasLwnii 10
NeT Ha3aj kak MapTHepPCTBO 6 KPYMHbIX GUAAHTPOMUYECKUX UHCTU-
TYTOB, PELUMBLUNX OOBEANHNTE YCUAUA, YTOOBI MOMOYb KOMMEHCH-
POBaTb CHU3MBLLEECA rOCyAaPCTBEHHOE GUHAHCUPOBAHSA HAYYHbIX
nccneaoBaHnin. CeroaHsa B ANbsaHC BXOAAT bonee Tpex 4ecaTkoB GOH-
A0B 1 GUNAHTPONUYECKMX UHCTUTYTOB, KX/l 13 KOTOPbIX €XeroiHo
nHBecTnpyeT B Hayky o1 200 MaH 40 18 Map4 A0N1apoB. YdacTne B
ANbsiHCe NO3BONAET ANUTLCA OMbITOM U ObITb B Kypce TOro, kak pabo-
TarT MoAen 3pGeKTUBHON NOAAEPXKKM GYHAAMEHTANBHOM HayKN.
Hapsay ¢ HenocpeACTBEHHOW NMOAAEPXKON HayUHbIX UCCIef0BaHNA
YneHbl ANbAHCa QUHAHCMPYHOT PeLUeHMe Takx Npobaem, Kak OTKpbI-
TOCTb HAYYHbIX AaHHbIX, HEAOCTAaTOUHAaA NPeACTaBNEeHHOCTb XeH-
LWMH B Hayke 1 ap. O4HOWM 13 CNOXHbIX 334a4, Haj peLleHnemM KOTo-
PbIX PabOoTaOT KONNErn — v3MepeHvie BANAHUA QUAAHTPOMNYECKO

initiatives exist in many countries. The Science
Philanthropy Alliance® in the USA exemplifies
such initiatives. It started a decade ago as a
partnership between six major philanthropic
institutions, which decided to join their
efforts to offset a decline in the government
funding for scientific research. Nowadays, the
Alliance comprises over thirty foundations
and philanthropic institutions, each investing
between $200 million to $18 billion annually
in science. Alliance membership allows
sharing best practices and staying up to date
on the most effective support models for
fundamental science. In addition to directly
funding scientific research, members address
issues like open-source scientific data and
gender representation in science, etc. One of
the challenges being addressed by the Alliance
members is the measurement of the impact
of philanthropic support on fundamental
scientific research. Unlike other sectors, the
timeline for impact on technology or health
in science can span decades, and effects may

7 Popym floHopos. (2022). «Dopmyaa duanoza.
Pexcum docmyna: https.//www.donorsforum.ru/projects/formula-dialoga/.
(dama docmyna: 23.11.2023)

8 SCIENCE PHILANTHROPY ALLIANCE. (2023). Retrieved from:
https.//sciencephilanthropyalliance.org/. (accessed: 23.11.2023).

/" The Donors Forum. (2022). “The Dialog Formula.”
Retrieved from: https./ww.donorsforum.ru/projects/
formula-dialogo/. (Accessed: 23.11.2023).

8 SCIENCE PHILANTHROPY ALLIANCE. (2023).
Retrieved from:
https.//sciencephilanthropyalliance.org/.
(accessed: 23.11.2023).
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NOAAEPXKKN QYHAAMEHTANbHbBIX HAYYHBIX UCCNeAOBaHWUIA. B oTanyme
OT Apyrux cdep, B HayKe BPEMEHHbIE PAaMKV BAVAHWUA Ha TEXHONOM
N 340p0Bbe MOIYT COCTaB/IATb AeCATUNETNA, a BO3,£I,eI7ICTBI/Ie MOXeT
NPOUCXOANTL B 061aCTK, HE CBS3aHHOW C TOW, rae MPOVCXOANT Mpo-
PbIBHOE Hay4yHOe OTKpbITVE. [Nd pelleHs 3ToN NpobaemMbl YneHsbl
AnbsHCa COo0bLLa pa3paboTanu nociefoBaTeNbHble METOb! U3Me-
peHVA BO3LENCTBUA CBOE NOAAEPXKN. ITO paboTaeT Ha BCe dunaH-
TpONM4yeckoe COObLLECTBO, MOMOras AOHOPaM BbIOVPATh MMEHHO Te
MeTOZAbl 1 GOPMbl PAbOThI, KOTOPbIE AAKOT AOCTATOUHYHO L0 yBe-
PEHHOCTV B TOM, YTO 1X NOALepPXKa OyAeT NMeTb 3HadYeHue. 3a Npo-
weane 10 net ¢ MOMEeHTa CBOEro 0CHOBaHWNA ANbAHC CO34an Kpyn-
HOe Hay4YHO-GUNAHTPOMMYECKOe COOBLLECTBO, OPUEHTPOBAHHOE Ha
bopmMMpoBaHLe ceTer, COBMECTHOe 0byYeHMe U n3ydeHne CoTpya-
HdecTBa. CerofHa 3T MePONPUATUA ABNSHOTCA KIKOYEBbIMW Mpe-

be manifested in areas distinct from where
the original scientific breakthrough took
place. To tackle this challenge, members of
the Alliance have collaboratively developed

a system of methods to assess the impact of
their support. These methodologies serve
the broader philanthropic community, aiding
donors in selecting work practices and
approaches that provide sufficient assurance
that their contributions are truly impactful.
Over the past decade, the Alliance has built
a robust scientific-philanthropic community,
facilitating networking, collaborative learning,
and exploration of partnerships. Its events are
now key benefits for many Alliance members,
as they enhance knowledge sharing and
respectively return on investment.

IMeHHO 3HaHWS, a He AeHbIn
CcerofHs COCTaB/ISIlOT OCHOBHOE
KOHKYpPEHTHOe NpenMyLL,ecTBO
N pecypc pa3BmUTUS JOHOPCKUX
opraHusauuii U Tex, C KeEM OHU
pa6oTatoT.

Donors universally recognize
that knowledge, not money, is
today’s primary competitive
advantage and development
resource for themselves and
their partners.

NMYLLECTBaMM ANA MHOTUIX Y1EHOB, T. K. MO3BONAIOT 3HAUNTENBHO
NHTEHCMPNLMPOBATL OOMEH 3HAHNAMU U, KaK pe3y/bTaT, NMOBbICUTE
3OPEKTNBHOCTL MHBECTULMIA.

CerofHa GakTNYeCkn He 0CTanoCh AOHOPCKMX OPraHmn3aumi, KoTo-
pble B TOV UK NHOM GOPME He COMPUKOCHYANCL C BOMPOCOM Hakom-
NeHNst 3HaHVI 1 ynpaBneHus MMy, Bmecte € Tem AaHHas chepa aeq-
TENbHOCTW NO-MPEXHEMY He ACHa [0 KOHLa MHOMMM PYKOBOAUTENAM
GOHAOB 1 MeHeKepaM, OTBEYatOLLMM 3a KOPropaTMBHYH Couvanke-
HYH0 OTBETCTBEHHOCTb B KOMMaHMaX. MOXHO ckasaTb, YTO ANS A0HOP-
CKOro COObLLeCTBa 3Ta 06/1aCThb CTana CBOEro poja TecTom Popuiaxa:
OZIH CYUTAIOT, UTO CyTb YNPaBAEHUA 3HAHVUAMK CBOANTCA K ynpaBe-
HUO MHPOPMALIMOHHBLIMI CUCTEMAaMW, ANA APYTAX 3TO, CKOpee, ynpas-
NeHne NoBefeHnemM COTPYAHNKOB, TPeTbM AeNatoT GOKYC Ha BbICTPaN-
BaHWUW KOMMYHUKALMOHHBIX KaHanoB. Ho npu BCeM MHOroobpasnn
NOAXOAO0B JOHOPEI HE COMHEBAKOTCA B TOM, YTO IMEHHO 3HaHNS, a He
[eHbI CErOAHA COCTaBNAOT OCHOBHOE KOHKYPEHTHOE NMPEerMyLLIEeCTBO
1 OCHOBHOW pecypc PasBUTNS He TONBbKO CamUxX AOHOPCKMX OPraHu-
33K, HO 1 Tex, C KeM OHW paboTatoT.

There are virtually no donor organizations
left today that have not come across the issue
of knowledge creation and management, in
one form or another. However, this activity
area still poses clarity challenges to many fund
leaders and corporate social responsibility
managers. It has become a sort of Rorschach
test for the donor community: some view
knowledge management as simply administering
information systems, others see it rather
as employee behavior management, while
still others prioritize the development of
communication channels. Despite varying
approaches, donors universally recognize
that knowledge, not money, is today's primary
competitive advantage and development
resource, benefiting not only themselves but
also their partners and beneficiaries.
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How Stories Enhance Impact Assessment, and
Their Wider Applications in Social Design

BONbLUMHCTBO NH0AeN NPUBbLIKAN CYATATL
CTOPUTENINHT MHCTPYMEHTOM MapKeT/H-
ra, Korfa 3afla4a cBOAUTCH K NpurayMblBa-
HIKO YBNEeKaTeIbHOM UCTOPUK, CNOCO6-
HOW MpVIBNeYb BHUMaHMe. Ho 3kCcrnepTsl,
MHOTO N1eT paboTaroLLme C NCTOPUAMU,
yBepeHbl, UTO 1X MpUMeHeHmne NpocTn-
paeTca ropasgo wupe. CTopuTeninHr

B OLleHKe — OAVIH 13 TPeHZAO0B rnocnes-
HX NeT. HecnyyanHo KoHdepeHUms
AMEPVIKaHCKOrO OOLLIEeCTBa OLIEHKN B
2023 rofy 6blna NocBgLLEeHa CUie UCTOo-
puri. Kak npeBpaTnTb NCTOPUU B AaHHbIE
M CMBIC/TBI, 1 AN Yero CTOPUTENIUHT MO-
XeT MCMNOob30BaTbCA B OLeHKe couyianb-
HbIX MPOEKTOB 1 NPOrpaMm — B CTaTbe
Hallero asTopa.

While most people tend to view
storytelling as a marketing tool primarily
aimed at crafting captivating narratives
to capture attention, experts with years
of experience in working with stories
believe that its utility goes far beyond this
narrow perception. Storytelling in impact
assessment has emerged as a prominent
trend in recent years. Notably, the 2023
conference of the American Evaluation
Association (AEA) was dedicated to
exploring the profound impact of stories.
In this article, we delve into transforming
stories into valuable data and insights,
and the diverse ways in which storytelling
can be harnessed social project and
program assessment.
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THE POWER OF STORY

FfoBOpSA 06 OLleHKe BO3AeNCTBUS, CI0XHO 0O0NTUCH 6e3 UCTopuii
M3MEHeHN — O TOM, KaK MEHSAETCS XKM3Hb bnarononyyatenei, cteik-
XONAEePOB, 3aUHTepPeCcoBaHHbIX CTOPOH W BCEX, A1 KOrO MNPOeKTHas
NHTEePBeHLMS CTana HauasoM Yero-To BaxHOro 1 HOBOro, pakTopoM,
BbI3BABLUMM 3HaYVMble U3MeHeHUs. 1 ecv Mpu oLeHKe Hernocpea-
CTBEHHbIX PE3y/bTaTOB B HAaLLEM PaCcropsikeHW eCTb TONBKO 6e3nn-
Kve Undpbl — KOAUYECTBO MEPOMPUSATUN, KOAMYeCTBO NHOAeN, KOAn-
4eCcTBO MPOCMOTPOB U T. M., TO 0COBEHHOCTHIO OLEHKM BO3AeNCTBIS
(MMNakTa) ABNSETCA TO, UTO 3a 3TUMU LMdpaMK Mbl CTapaemMcs pas-
FNSAETb UCTOPUIN N3MEHEHUI B XK3HW, 310pOBbe, 6Aaronony4mm KoH-
KpeTHOro YenoBeka, CeMbM, COOBLLECTBa, a MHOrAa Aaxe — Lenoro
pervoHa Unun aaxe CTpaHsl B LieNOM.

HecnyyaliHO MEHHO UCTOPKSM, @ TOUHEee Cune UCTOPWA bbina
nocedweHa kKoHdepeHLMs AMepUKaHCKOro obLecTsa oLeHKM, KoTo-
pad npouna 9-14 okTabps 310ro roga’. «KpatualiliiM paccTogHem
MEXZY ABYMS NFOAbMU SBASETCS NCTOPWs», — TakK MpO3By4Yano OAHO
13 KIKYEBbIX COOBLLEHW KOHepeHUMW. ApyruMn nHCaiTaMn KOoH-
depeHLMn cTann «PaBeHCTBO — 3TO MPUHLAM, NHKAFO3UA — 3TO Aei-
CTBUe, pasHoobpasue — 3To dakT», «/ICTopust — 3TO TO, YTO MPOUC-
XOANT CenyYacy, a Takxe «/IckyCCTBEHHbIN HTENNEKT ANS HAC, @ He Mbl
Ans Herox»?. 1 Bce xe 60NbLIMHCTBO CeCCcUii 3Toro rosa buiam Noces-
LLEHbI pa3MbILLNEHVSM O TOM, KakKoK BKNaj CTOPUTENNVIHT BHOCUT B
MOHVIMaHWe 1 MPOLIECC OLIEHMBAHS MPOEKTOB, a Takke 6oee rnybo-
KOMY V3yYeH M0 MCNOABb30BaHNSA CTOPUTENANHTA U ero MperMyLLecTB.

BblLeynomsaHyTas ¢pasa, CTaBlas NerTMOTMBOM KOHGepeHUnY,
NPVIHAANEXNT amepuKaHCKol nncatensHuLe MaTttv Aur: oHa Bbelpa-
XaeT UAeto, YTo, pacckasbiBasd ApYr ApYyry CBOW UCTOPUM, Mbl MOXEM
Nyyle NOHATb 1 CONN3NTLCA C APYTUMU NFOABMN.

MicTopuun, KOTOPBIMU Mbl A@NVMCS, SBASFOTCS NPSIMbIM OTPaXeHW-
€M NPOUCXOASLLMX C HaMV COBbITUIA, Hallel MHTeprpeTaLmnm 1 OTHO-
LUeHVs K MpoMCXoasLlemy. YemM He naeansHelii Matepvan Ans Mcnons-
30BaHVIs B OLieHKe CoUManbHbIX MPOEKTOB 1 MPOrpaMm?

oA NCTOPUSMU A9 OLEHK Mbl MOZPa3yMeBaeM KpaTkmne noBec-
TBOBaHWVSA Ybero-anmbo oMnbiTa, CBA3aHHOMO C MPOEKTOM, Meponpus-
TemM Unv onpeaeneHHbIM BUAOM AedaTeNsHoCTU. «Cobupas» Takue
NCTOPUIN, Mbl MOXEM He TONBbKO YBWAETL MPOEKT U3HYTPY rnasamu bna-
rornosyyatenein, BelAennTe CONyTCTBYOLIME 3GdEKThI 1 COLManbHble

THE POWER OF STORY

When discussing impact assessment, it is hard to
ignore the power of change stories — narratives
that depict how the lives of beneficiaries,
stakeholders, and interested parties have evolved.
These are the stories of individuals affected by
project intervention, which marked the beginning
of something important and novel, serving as

a catalyst for significant transformations. While
assessing immediate results provides us with

only faceless figures — the number of events,
people, views, and so forth — what sets impact
assessment apart is our endeavor to uncover the
stories of change in the lives, health, and well-being
of specific individuals, families, communities,
sometimes even entire regions or countries.

It is therefore no coincidence that the American
Evaluation Society dedicated its conference, held
from October 9th to 14th this year, to stories, or
more precisely, to the power of stories." “The
shortest distance between two people is a story”
echoed as one of the conference’s key messages.
Other insights from the conference included

“Equality is a principle, inclusion is an action,
diversity is a fact,” “History is what's unfolding
right now,” and “Artificial Intelligence serves us,
not the other way around.” Nonetheless, the
majority of this year's sessions revolved around
contemplating the contribution of storytelling
to the comprehension and process of project
assessment, as well as delving deeper into the
utilization of storytelling and its advantages.

The aforementioned phrase, which served as
the conference’s guiding theme, belongs to the
American writer Patti Digh. It encapsulates the
notion that by sharing our stories with one another,
we can gain a deeper understanding of our fellow
individuals and grow closer connections with them.

The stories we exchange serve as direct
reflections of the events occurring in our lives, as well
as our interpretations and attitudes towards these
happenings. What could be a more perfect resource
for use in evaluating social projects and programs?

When we refer to stories for impact
assessment, we are talking about brief narratives
of individuals’ experiences related to a project,
event, or specific activity. By “mining” such
stories, we are able to look at the project from

1 American Evaluation Association. (2023). The Power of Story.
Retrieved from: https.//www.evaluationconference.org/. (accessed: 17.11.2023).
2 Takumu UHCalimamu ¢ KOHPEPEeHYUU AMEPUKOHCKO20 O6UIECMBA OYEHKU
nodenunuce 8 komnaHuu Intention 2 Impact, LLC.:
https.//www.linkedin.com/feed/update/urn:li:activity:7122250239201132544/
(B P® docmyn k catimy o2paHu4eH, calim eHeceH
8 «Peecmp Hapyuiumenel npag cybbekmoa NepCcoHaNbHbIX OQHHbIX»).

2 These insights from the American Evaluation
Association’s conference were shared by Intention
2 Impact, LLC: https://www.linkedin.com/feed/
update/urn:li:activity:7122250239201132544/ (In
the Russian Federation, access to the site is limited,
the site is included in the “Register of violators of
the rights of personal data subjects”).
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pe3yNbTaTbl, HO 1 MOHATb MOTUBALMIO, LIEHHOCTY, SMOLUMW 1 Apyrie
dakTopsbl, OKasaBlIMe BNVSHMUE Ha pe3ynbTaT. FNoyemy 3To BaxHO?
McTopun NoMoratoT onpesenTs, nodvemMy 3T M3MEeHeHVA NPoncxo-
AAT NI HE MPONCXOAAT, KaKOB MeXaHM3M X AOCTVIXEeHNA.

Mpu NpoBeAeHN OLEHKU Takxe BaXHO, YTOObI npoLecc chbo-
pa AaHHBIX MPOXOAWA MaKCMManbHO KOMGOPTHO U AOBEPUTENLHO, 3
ellle nydlle — MOXOAWA Ha pasrosop no Aywam. OAHUM 13 NOAXOAS-
LLMX ANS 3TOrO UHCTPYMEHTOB ABAAETCS KPYr UCTOPWUA — rpynnosas
BCTpeYa, rae y4acTHUKM AeNaTcs Apyr C ApYroM CBOUMU UCTOPUAMMU.

STORYMINING: A4OBbIBAEM LEHHbLIE NCTOPUWN
TexHNYeck BCTpeYa No MOAEeNN «Kpyr UCTOPUIA» BBIFASANT Tak: ydacT-
HVIKM CafaTCa B KPYT IMLOM APYr K APYry ¥ MO oYepejn pacckasbiBa-
0T MCTOpUK. MpKY 3TOM OPraHv3aLIMs 1 NPoBeeHe Takon BCTpeUn
npeAnonaratoT HeCKONbKO 3Tanos?:

1. Onpegenvteck C Gperimom

Mpexze Yem Co3BaTb Kpyr, Bbl AOKHEI ONpeAennTbCa ¢ Ppeiimom —
KOro Bbl COBMPaeTe, 4151 Hero Bbl CObVPaeTe 3TUX KOLEN 1 Mpesiarae-
Te VIM pPacckasblBaTb UCTOPUM? Ha Kpyr, B 3aBUCMMOCTY OT LENN, MOX-
HO cObpaTb TekyLLMX baaronoayyateneit MpPoekTa, MPOeKTHYH KOMaHAY,
ByLyLLX Gnarononyyateneit ¢ Leabro V3ydeHns VX MHeHWH, NoTped-
HOCTelt 1 T. N. He orpaHnyYMBanTecs UCTOPUAMU HEMOCPEACTBEHHbIX
6narononyyatener. Mogymarite 0 BO3SMOXHOCTM y4aCTNA B Kpyrax NCTo-
pUK, HaNpVIMep, VX POACTBEHHVIKOB W APYrX NHOAEN, KOTopble MOryT
Takke CTaTb HOCUTENAMM BAXKHBIX UCTOPUIA O MPOEKTE.

MpWrnatlas y4acTHKOB, COOBLLMTE UM LieNb, Hanpumep: «Mbl cobu-
paemca no38ame 8aC Ha He6ObUWYIO 8CMpPeYy 0151 MO20, YMobsl 86l U
Opyaue y4acmHuku npoekma nocayuwanu opyz opyaa u NOOeaUAUCs Onbi-
mom, Komopebili 8el yxe ycnesu noy4ume 8 npoyecce e2o peanu3ayuu».
2. Hanpnte nnu cosganTe «TpeTbe MecTo»

Ecnun Bbl MnaHvipyeTe NpoBECTU KPYr MCTOPUI OYHO, TOrAa Ce-
AyeT HalTN MeCTo, KOTOPOE CNOCOBCTBYET OTKPBLITOCTH U He ABNSeT-
A 0dMCOM OpraHV3aLm, MHULMVMPOBABLLEN MPOEKT, AV 3a10M, FAe
MPOXOAMAN MEPONPUATAA B PaMKaX MPOeKTa. ITO MOXET ObITb MOAAHA
Ha CBeXeM BO3Ayxe, YFOTHbIV 33/ B aHTVKade 1an 0bbIYHbI pabouni
kabunHeT. [NaBHOe 34eCb — OTOABVHYTHCSA OT CTONOB W CECTb NNLOM
APYT K Apyry 4na 3¢dekTa NOAHOLEHHOro MpUCyTCTBIS.

Ecv HeT BO3MOXHOCTM COBPaThb YHaCTHNKOB O4HO — MOXHO Mpo-
BECTW KPYr OHMaiH. N8 3TOro nofonaeT ntoboe NpunoxeHve And yaa-
NeHHbIX BCTpey: Zoom, Google Meets 11 apyrue.

3. PasbeiiTe BCex y4acTHVKOB Ha MUHW-FPYMMbI

JNlyyLue, YTobbl yHaCTHNKX paboTann HeOONbLLMYM TPYNNamm No
YyeTblpe-NATb YenoBeK: Tak MPOoLLe YCIbILLATe UCTOPUID KaxAoro u
HUYero He ynycTuTb. MyCTb B KaX40W MUHW-TPyNMne cobepyTcs pas-
Hble JIF0AW, BbIOPaHHbIE ClyYaiHbIM 0OPa30oM.

the beneficiaries’ perspective, highlighting
associated effects and social outcomes. It also
helps us comprehend the motivations, values,
emotions, and other factors that have influenced
the outcomes. Why is this essential? Stories

aid in discerning why these changes do or do
not transpire, as well as understanding the
mechanisms behind their achievement.

During the assessment process, it is also
crucial for data collection to be as comfortable
and trust-building as possible — ideally
resembling a heartfelt conversation. One effective
tool for achieving this is the story circle — a group
gathering where participants openly share their
personal narratives with one another.

STORYMINING:
MINING VALUABLE STORIES

From a technical standpoint, a meeting

following the “story circle” model is quite simple:
participants sit down in a circle, facing one
another, and then take turns sharing their stories.
However, organizing and conducting such a
gathering involves several key steps:?

1. Define your framework:

Before convening the circle, it is essential to
define your framework — who you are bringing
together, why you are assembling these individuals
and invite them to share their stories. Depending
on your goals, the circle can include current
project beneficiaries, the project team, or future
beneficiaries to gain insights into their opinions and
needs, among other aspects. Do not limit yourself
to the stories of direct beneficiaries. Consider the
possibility of involving other participants, such
as their relatives and others who may also have
significant stories to share about the project.

When inviting participants, communicate the
purpose clearly. For example: “We are inviting you
to a small gathering where you and other project
participants can listen to each other and share
your experiences gained during the project.”

2. Find a“third place,” or create one

If you are planning to conduct the story circle
in person, it is essential to identify a location that
fosters openness and does not resemble the
office of the project organization or the venue
where typical project activities had taken place. This
location could be an outdoor setting like a lawn
in the park, a cozy lounge designed for casual
gatherings, or even just a regular meeting room. The
key is to arrange seating in a way that encourages
face-to-face interaction and active participation.

If a personal story circle gathering is out of the
question, you can hold an online meeting instead,
using any remote meeting application such as
Zoom, Google Meet, etc.

3. Divide the participants into smaller groups

3 [ModpobHOoe onucaHue daHHO MOBe/U MOXHO HAUMU 8 KHU2e:
Xamuenc, 4. (2019). 9 mexHuUK cmopumenuHeq.
Mocksa: lTonyppu.

3 Adetailed description of this model can be found
in the book: Hutchens, D. (2019). Circle of the 9
Muses: A Storytelling Field Guide for Innovators
and Meaning Makers. Moscow: Potpourri.
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YUTObbI YCbILLATL OT JKOAEN NCTOPWK, MOAyMalTe 3apaHee O HaBo-
[ALLX BOMPOCax, KOTOPbIE MOMOTYT VM BCMOMHUTL KIKOUEBbIe COBLITUA.
3anunwmTe 2-3 Takrx BONPOCa Ha GavnyapTe, e NPOBOANTE KPYT O4HO,
VAW BblBEAVTE Ha CNaia Npe3eHTauun, ey BCTpeya MpoXoauT OHAaMH.

[anee gante yyacTHUKaM KpaTKyro MHCTPYKLMIO: «Celivac S noka-
XY 8GM HECKO/bKO 80NPOCOB-NOACKA30K. He cnewiume, sHUMamess-
HO npoYumadiime 8onpocel U 8CNOMHUMeE 00HO COObIMUE C NOMOU|bIO
00H020 U3 HUX. Cobbimue He 0643amesbHO 00AXCHO bbiMb MACWMAb-
HbIM — OHO MOXem 6blMb cogceM Heb6OAbWUM U MeM He MeHee Hecy-
WUM 8AXCHBIU CMbIC/»,

4. HayHuTe Kpyr NCcTopun

CnpocuTe YYaCTHIKOB, Y BCEX U MOAYYNNOCH BCMOMHUTL KOH-
KpeTHoe CobbITVe. EC/I KTO-TO U3 yHaCTHNKOB Ka4yaeT roNIoBOM, CKaxn-
Te, YTO UCTOPMN YaCTO POXAAIOTCA B OTBET Ha UCTOPUIO APYroro — a
3HAUNT, KaK TO/IbKO HAYHETCA 0BMEH, CBOSt UICTOPUA TOXE BCMOMHUT-
cs1. [lanee BblBeAVTE Ha 3KPaH KPATKYH MHCTPYKLMEO MO O6MEeHyY 1CTO-
puamu. OHa MOXeT BbIMSAeTb Tak:

-+ [epBbIV paccka34k B rpynne AeanTca CBOMM BOCMOMUHaHMeM. [Apy-
rve y4acTHVIKA BHUMATeIbHO CTyLLIaKOT. Ha 0AMH pacckas — 5 MUHYT.
+ [locne 310rO CNyLIaTeNV OTKAUKAKOTCA Ha VCTOPNFO C MOMOLLBIO
0bpaTHOM CBA3N. Kakmne Ang 3Toro MOXHO MCMoNb30BaTh Npea-

NIOXeHNs Bbl HallleTe HMXe B 3TOW CTaTbe — B Maparpade npo

«KonnekTUBHbIN COOP ypoxas».

- Pacckaszumk roBopuT, UTo emy 60/blLe BCErO OTKIVIKHYI0Ch B CNO-

Bax CyLuaTenen.

- [lanee Bbl NepexoanTe K CiefyroLleMy pacckasumky 1 mpogosikae-

Te 0OOMeH NCTOPUAMU.

Huxxe Mbl pacCMOTPUM, Kak MPEBPATUTL YC/bILIaHHbIE UCTOPUN B
Knagesb LeHHbIX AaHHbIX.

Itis best to have participants work in small groups
of four to five people, as this makes it easier to listen
to everyone's stories and ensures that nothing is
overlooked. Make sure each small group is as diverse
as possible, choosing its participants at random.

To motivate storytelling, prepare some
guiding questions in advance to help them
recall key events. You can write down two or
three questions on a flipchart if the meeting
is conducted in person, or display them on a
presentation slide in case of a virtual meeting.

Then, provide a brief instruction to the
participants: “l am going to show you a set of
guiding questions. Take your time to read them
carefully, and use any question to recollect a
specific event. Remember, it doesn’t have to be a
grand event — perhaps a small moment that still
holds a significant meaning to you.”

4. Start the story circle
Ask the participants if everyone was able to

recall a specific event. If anyone shakes their

head, reassure them that stories often emerge in
response to another person'’s narrative. Once the
sharing begins, their own story will likely come to

mind. Next, present a brief set of instructions for

sharing stories. It might look as follows:

+ The first storyteller in the group shares a
memory. Other participants listen attentively,
each story being allotted five minutes.

The listeners then provide feedback on the story.

You can find suggestions for this in a later section

of this article, titled “Collective Harvesting.”

The storyteller reflects on what resonated most

with them from the feedback received.

Proceed to the next storyteller and continue

the exchange of stories.

Later on, we will explore how stories you heard
can be transformed into valuable data.

BOMPOChI-NOACKA3KW ANA MOUCKA UCTOPUIA

MeXAyHapOoAHbI 3KCNepT MO CTPaTernyeckomy CTOPUTENINHTY U
aBTOP KHUM «9 TexHWK cToputenanHra» /seud XamyerHc (David

GUIDING QUESTIONS
FOR UNCOVERING STORIES

David Hutchens, an international expert in strategic

Hutchens), KOTopebln yxe 6onee 30 neT 0byyaeT MMAepOB OPraHn3a-
LniA paboTaTb C UCTOPUSMU, FOBOPUT: «CNoBa ucmopus 1 cmopumen-
/AIUHZ BbI3bIBAOT Y MHOTUX NIKOAEN oueneHeHne: «Kakue ncrtopun?! Y
MEHSA HET HNKAKMX NCTOPUiAly VICTOpUN MOABNSKOTCSH eCTeCTBEHHbIM
06Pa3oM, 1 3TO MPOUCXOANT MOCTOAHHO, HO MbITaTbCA BblYANTb UX
13 NKOAEN — 3TO BCE PABHO YTO 3BaTb 3aCTEHYMBOIO pebeHka, KoTo-
PbIA He XenaeT BbIXOAWTb 13 CBOeW KOMHaThI. MIHorAa 9 BoobLLe He
MNCNOBb3YI0 TEPMUHBI UCMOpUSA VNN cmopumennuH2. TTopoi nydlle
MPOCTO HayaTb PaccKasblBaTb UCTOPWY, HE NMPUBAEKasd BHUMAHNA K
TOMYy aKTy, YTO Mbl STUM 3aHUMAEMCS».

[o3TOMYy B paboTe C MCTOPUSAMI BOMPOCHI-NOACKA3KNA UTPAOT KITHO-
YeBYHO pO/b. BOT 0AMH 13 CNOCOBOB NPUrIacUTe NKAEN HaYaTb pac-
CKa3bIiBaTbk: «Pacckaxcume o cay4ae / 3nuzode / MOMeHme / nepuode
u3 equwieli ¥U3HU...»

DTO Knaccmyeckad MnoAckaska 4And nowncka nctopmin. Korga sol
roBopuTe: «PacckaxuTe 0..», TO HanpaBAseTe BHMaHWe Nroaer Ha

storytelling and the author of “Circle of the 9
Muses: A Storytelling Field Guide for Innovators
and Meaning Makers,” who has been training
organizational leaders to work with stories for
over 30 years, explains: “The words ‘story’ and
‘storytelling’ make many people freeze up and
say, ‘What stories? | don't have any stories!’ Stories
emerge naturally all the time, but trying to coax
them out of people is like coaxing a shy child
out of their room. Sometimes | don't use the
terms 'story’ or ‘storytelling' at all. It is often better
to simply start sharing stories without drawing
attention to the fact that we are doing so.”

That is why guiding questions play a crucial
role in working with stories. Here is one way to
encourage people to begin sharing their stories:

“Tell me about an incident / episode / moment /

period from your life when...”
This is the textbook prompt for uncovering
stories. When you say: “Tell me about..." you
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NNHENHBIN, BPEMEHHOW KOHTUHYYM, FA4e Kak pa3 1 XX1BYT UCTOPUN.
Kpome Toro, Takas GopMyn1MpoBka Nog4epKMBaET GakT, UTO Mbl MLLEM
cneunduueckoe cobblTue.

[na Toro YTobbl yCabIWaTe UCTOpUK BaronoayyaTenein o Npo-
ekTe, MOXHO 1MCMONb30BaTh Cefyrolime Bonpockl. OroBOPUMCS, YTO
C MOMOLLIBHO HX Mbl HE MPOrPaMMUpPyeM OTBETLI. T BOMPOChI HEOb-
XOAMMBI ANA MOWCKA TOYHOIO, KOHKPETHOrO CODBbITVISH Ha BPEMEHHOMN
JIIHW NPOLLNOro B NaMsaTu. COBEITVE MOXET ObITb COBCEM HEOONLLUMM,
[laXe KPOXOTHbIM M3MeHeHVieM — TeM BaxXHee, eC/I OHO He 3aTepsieT-
A, @ BCMOMHUTCA. ECIM KTO-TO 113 YYaCTHNKOB HE MOXET HYero BCnoMm-
HWUTb, MPeANoXITE eMy NOCNyLIaTb APYrUX YYaCTHIKOB U TOTAQ, CKO-
pee BCero, eMy TOXe yAaCTCA BbI3BaTb 13 MaMATV KOHKPETHbIV SM304.
Ecv 60NBLUMHCTBO YYaCTHUKOB HE MOTYT BCMOMHNUTE HUYEro Moaxo-
AALLEro, TOrfa 3TO XOPOLUMI MOBOA MPOBECTY KPYT CTOPWUIA C aBTOPa-
MW MPOrPaMMbl 1 MOHATL, Ha YTO W Kak OHW XOTenu NOBANATL AaHHOM
MPOrpaMMOi 11 Kakimx pesynbTaToB 40ONTHCS.

+ Pacckaxcume o MomeHme, K020a 8l C y/blIbkoU nodymanu: «Kak e
300p080, YMO 3Mo20 cMaso 6obWeE / 3MO CMAno NPOUCXooUMmMe
yaujel» Ymo npoucxoduno?

-+ Pacckadcume o ciy4dae, k020a 8bl € youeneHuem U padocmsto NOOyMa-
AU «A 8806 MOA HU3Hb delicmaumensHO 8 NOCIe0Hee 8peMs U3Me-
HUAGCH K Ay4wiemy U npoekm cnocobCmeosasn 3mum UMeHeHUSIM».
Ymo KOHKpemHo u3MeHU0Cs? Kak 3mo npoucxoouno?

* VI3HQYQbHO Mbl He 8Ce20a y8epeHsl 8 MOM, YmMo NPOekm Ymo-mo
dacm — u 3mo abcoamMHO HOPMAnLHO. HO Nnopoll 8 npoyecce Mol
ybexdaemcs, Ymo OH noseseH 0414 Hac. Pacckaxcume O MOMeHME,
noc/ie KOmMopPo2o 8AWIU COMHEHUS 8 UeHHOCMU Npoekma pasees-
Auce. Ymo npoucxoduno?

UT00b! yCNbILLATL UCTOPUY MPOEKTHOM KOMaHZAbI 11 PaCCMOTPeTb
MPOEKT C 1X NepCcnekTMBbl, MOXHO MCNOAb30BaTb BOMPOChI:

+ Pacckasxume o MomeHmMe, K020a, 86IX005 C pabomel, 86l NOOYMAAU
C ynblbkod: «Padu makux usmeHeHul s 20mo8 u becniamHo pabo-
mame!l» Ymo npoucxoouno?

+ BcnoMHUmMe o MomeHme, Ko20a 8aM Cmaso No-Hacmosujemy menso
Ha dywe om mozo, Ymo 61a200apA saulell pabome u 3momy npo-
eKmy HU3Hb 0py2020 Yenoseka cmana xoms 6el Yymoyky aydue.
Ymo npoucxoduno?

+ He sceeda paboma npuHocum 800XHO8eHUE — Yauje Cy4aromcs
06bI4HbIE PYyMUHHbIE OHU. BCnomHume MomeHm, ko204, pabomas
8 0OLIYHOM pexcume, 86l 80py2 NOYY8CM808AAU NPUAUS 800XHO8e-
HUS, NOMOMY Ymo y8udenu/0Co3HANU, KAKyto NoAb3y sawid paboma
Hecem Opyaum. Ymo gel ygudenu? Ymo npoucxoouno?

+ Ymo HedasHO 3acmasu/o 8ac eopdumscs ceoell op2aHusayuedl/
KomMaHO0U? [Todenumecs KOHKpemHosIM Cy4aemM, Komopelt NOMO2
8aM NOYY8CMB0BAMb y008/1eMBOpeHUE 8 KOHUe OHS — HACMO/bKO,
Ymo 8l He Mo21u 00X 0amsCA, K020a pacckaxceme 06 3mom 6/1u3-
KUM 1005IM, Cynpyzy, Opy2um 4aeHam cemou Uau Opy3ssm.

VicToprn 0 MOMeHTaX, KOTOpble HY>KAalTCA B KOPPEKTUPOBKE,
MOXHO OTbICKaTb C MOMOLLIO BOMPOCOB (MX MOXHO 3a4aTb v 6naro-
NoyYaTenaMm, 1 0AAM, KOTOpble paboTann Haz NporpamMmmon):

switch people’s attention to the linear, temporal

continuum where stories exist naturally.

Additionally, this phrasing emphasizes that we are

seeking a specific event.

To hear the beneficiaries’ stories about the
project, you can use the following questions.

Let's clarify that these questions are not meant

to elicit scripted responses. Rather, they are

designed to help pinpoint an exact, specific event
along the timeline of the past in the participants’
memories. The event could be quite small,

even a tiny change — all the more valuable if

it is remembered rather than overlooked. If a

participant cannot recall anything initially, suggest

that they listen to other participants, and then,

most likely, they will also be able to recall a

particular episode. If the majority of participants

are unable to recall anything suitable, it might

be a good time to conduct a story circle with the

program authors to understand their intentions

regarding the program’s impact and the desired
outcomes they sought to achieve.

+ Tell me about a moment when you smiled and
thought: “There is now more of this / this is
happening more often! How great is that!” What
was happening?

Tell me about a case when you felt surprised and

Joyful, thinking: “My life has genuinely improved

recently, and these changes have happened

thanks to the project.” What specifically changed?

How did it happen?

Initially, we aren’t always certain whether the

project will achieve anything — that is perfectly

normal. However, sometimes during the process,
we become convinced about its value. Tell me
about a moment when your doubts about

the project’s worth were dispelled. What was

happening?

To hear the project team'’s stories and to
assess the project from their viewpoint, you can
use the following questions:

+ Describe a moment when you were leaving the
office at the end of the day and you thought with
a smile: “I'd be willing to work for free just to see
these changes take place!” What was happening?
Recall a moment when you genuinely felt warmth
in your heart because a person’s life improved,
even if a little bit, thanks to your work and this
project. What was happening?

Work doesn't always bring inspiration — most

days bring nothing but routine. Think of a time

when you suddenly felt a surge of inspiration
amidst the daily routine, because you saw/realized
the benefit your work was bringing to others.

What did you see? What was happening?

Think of something that made you proud of

your organization/team recently. Share a specific

instance that left you feeling so satisfied that you
couldn’t wait to tell your loved ones, spouse, other
family members, or friends.

Use the following guiding questions to reveal
stories about moments that require adjustment
(these can be asked both to beneficiaries and to
the program team members):
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Pacckaxcume 06 3nu300e, k020q, 215105 Ha X00 peanusayuu Npoek-
ma, 86l Nodymanu: «Bom smo pabomaem xopowo, a 80m 3mo Hado
66l cOename No-0py2omMy». Ymo gel 3amemusu? Ymo npoucxoduno?
Pacckaxcume o ciyqae, K020a 86l NOHAAU, YMO 8 X00e NAAHUPO8a-
HUs npoekma, 0onycmuau ouUbKy / HenpasusHO 8blbpanu Pokyc,
HO 3Ma owubKa NOMO2/1a 8aM 8bIIBUMb HEYMOo 8axcHoe. Ymo npo-
ucxoouno? K Kakum esl800am 8l NpuLAU?

Pacckascume 0 MoMeHme, K020a 86l OCO3HAAU, YMO, K COXANEHUIO,
npoekm He 8ceMozyLy U He MOXCem peLiums 8cex mekyujux npobsem
6s1a20noy4amesned. Kak esl 3mo noHAAu? Ha 4mo 8l obpamuau
gHUMaHUe? Ymo npoucxoduno?

Pacckaxcume 06 3nu300e, K020a 86l 3aMemMuU, Ymo npoekm pabo-
maem He mak, Kak sl oxcudanu. Ymo npoucxoduno? Kakue aauiu
0XUOGHUS He onpagdanucs?

Pacckaxcume o ciy4dae, K020a 8sl ygudeau, 4mo npoekm, pewas
00Hy npobsemy, gelsigngem opyayro — bosee 21y60Kyo npobaemy, o
komopoU 86l paHee He 3a0yMbl8a/UCs. YUMo npoucxoduno? Kak asl
3mo 3amemunu?

Pacckasxcume o MomeHme, k0204 8bl, 2104 Ha X00 peaau3ayuu npo-
eKma, 0CO3HA/U, YMO HEKOMOopsIE e20 3emeHmsl udym 80 eped 6/1a-
20N01y4amessiM U 8bl € 2pyCMoto Nodymanu: «[1oay4aemcs, Mol 0OHO
f1e4um, a opyzoe Kaneyum». Ymo npoucxoduno?

YTOo6bl C MOMOLLLHO MOTEHUMaNbHbIX 6narononyyartenei

1CCNeaoBaTh, Kakme N3MeHeHVs HE0OXOANMbI, MOXHO 1CMONb30BaThb
BOMPOChI:

Pacckadcume o ciyyae, K020a 86l y8uOdenu, Kak Kmo-mo nocmy-
naem onpeoeneHHsIM 06pA30M U Y 8GC BO3HUKANA MblCb: «KU3Hb
Cmana 66l HAMHO20 Ay4LUe, eciu bbl 8Ce NOCMyNanu Mak xex». Ymo
npoucxoduno?

Pacckaxcume o MoMeHme, k020a, Hab1100a4 30 NPOUCXOOAUUMU
80Kpy2 cobbimusIMU, 861 NOJYManu. «Bce bbin0 bbl UHAYe, ecu 6ol y
smux odeli 66110 80M 3mol». Ymo npoucxoduno?

Pacckaxcaume o0 MoOMeHme, Ko20a 86l y8udeau Ymo-mo 3ame4yamess-
Hoe 8 dpy20d ciepe, OMpacau uau KOMNaHuuU U Nodymanu Npo ceos:
«Bom 6ydem 300p080o, eciu U y Hac NoABUMCS Ymo-mo NoJ06Hoe!».
Ymo npoucxoduno?

OTMEeTUM, UTO B MPUBEAEHHbIX Bbllle MprMepax 3a MoACKa3-

Ko «PacckaxuTe 0..» ciegyeT BOMpocC «4T0 Npomcxoamnno?». OH
MOXET MOKa3aTbCA HeHYXHbIM, HO Tako BOMPOC NMOMOraeT COpu-
EHTMPOBATHCA 1 OTBICKATb B MaMATL KOHKPETHOE CObbITME BMECTO
0606LLEeHNN.

Tell us about an episode when, as you observed
the progress of the project, you thought:
“Everything is working well, but this one aspect
should be approached differently.” What did you
observe? What was happening?

Think about an instance when you realized that a

mistake had been made in the project planning,

or the wrong focus was chosen, but this error
helped you identify something significant. What
was happening? What conclusions did you draw?

Describe the moment when you recognized that,

regrettably, the project wasn't omnipotent and

could not address all the current issues faced

by the beneficiaries. How did you come to this

realization? What did you take notice of? What

was happening?

Tell us about an episode when you noticed that

a project wasn't working as well as you had

expected. What was happening? What are your

expectations that have not been met?

Relate a time when you saw that the project, while

addressing one problem, brought to light another,

more profound issue that you hadn’t previously
considered. What was happening? How did you
notice it?

Share a moment when you were looking at the

progress of the project and recognized that some

of its components were adversely affecting the
beneficiaries, leading you to think sadly: “It seems
we are solving one thing while harming another.”

What was happening?

To explore the demand for change among
prospective beneficiaries, the following
questions can be used:

+ Describe a situation where you observed someone
acting in a particular manner, leading you to
think: “Life would be so much better if everyone
did the same.” What was happening?

Share a moment when you were observing events

in your surroundings and thought: “Things would

be different if these people had access to this!”

What was happening?

Recall a moment when you witnessed something

remarkable in another field, industry, or

company, and pondered: “It would be fantastic
if we could have something similar!” What was
happening?

Please note that in the examples above, the
introductory phrase “Tell us about...” is followed
by the question “What was happening?” This may
appear redundant, but it helps individuals focus
on and recall specific events from their memories
rather than providing generalizations.

STORYMAKING:
NMPEBPALLAEM NCTOPUW B AAHHBIE N1 CMbIC/1bl

UTOObI pacckasaHHble NCTOPUM MPEBPaTUANCE B KNaAe3b LieHHOM
NHOOPMALIK, MPUTOLHON ANA aHANN3a U OLEHKM, MOXHO MCMONb30-
BaTb MPOCTON METOA, OCHOBAHHbIN Ha MPUHLNAX, Pa3paboTaHHbIX
GacMNNTaTOPOM 1 KOHCYNETaHTOM MO PaboTe C UcTopuamm Mapu Samnc

STORYMAKING:
TURNING STORIES INTO
MEANINGFUL DATA

To transform the stories into valuable insights
for analysis and assessment, you can employ a
straightforward method based on the principles
developed by facilitator and story activist Mary
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ApTyp. MeToa HasbisaeTca Collective Story Harvesting® («Konnektne-
HbI COOP ypoxasa»).

STa MOAEeNb MNO3BONAET y4aCTHMKaM HeEMeAIeHHO OTpearnpoBaTe
Ha MCTOPUIO, B39B Ha Cebs QyHKLMI0 co3aaTenel cmbicna. Taknm obpa-
30M, «ypOXaeM» CTaHOBSTCA pe3yNbTaThl FPYNMoBOro aHav3a, B Xoae
KOTOPOrO YHaCTHUKIA HaYMHAOT 13B1eKaTb Ha NMOBEPXHOCTb CMbICH,
CKPbITBIN HE TONBKO BHYTPY UCTOPWI, HO U MEXAY HAMMK®.

Hwxe pacckaxem, Kak 3To paboTaer.

MpeanonoXmMm, YTo 'y BaC Kpyr NCTOPWIA 13 NSTY y4acTHMKOB. Koraa
OfVH BBICTYMAeT B POV PACCKa3uMKa, OCTaNbHble CTAHOBATCA C1yLUa-
TenaMmn. OfHaKO OHM MOTYT NePEeCTaTh ObITb MACCUBHBIMM «NONyYaTe-
NAMU UCTOPUIA» 1 MPEBPaTUTLCA B aKTUBHbIX CO3AaTenel CMbicna —
«COOPLLMKOB YypOXasn».

STa posb 3aK/IHYUAETCH B TOM, YTODbI M3BNEKaTb CMbICA 13 COAepXa-
HWUA NCTOPUN. 3Ta QYHKLMA MOHAYany HEMHOIO MyraeT y4acTHUKOB, HO
Ha CaMOM Zefe OHa J0BO/IbHO MPOCTa. YUYaCTHVIKY HYXXHO MPOCTO BblCKa-
3bIBaTb 0OPATHYHO CBA3b Ha YC/BILLAHHBIV pacckas. Hamprmep Tak:

+ CunbHee 8ce20 8 3moll UCMOopUU MHE OMKAUKHY/ACA MOMeHM, K020a...

+ Yorelwas amy ucmoputro, A nodymasna, 4Ymo 2/408HOe, 4mo
U3MEHUOCE....

* 3ma ucmopus 30cmasu/a MeHs 3a0yMamecs O...

+ [locie smod ucmopuu 5 0ymaro, Mo NPOeKM NPUBHOCUM 8 HU3Hb

nodeli He moseko ..., HO U...
© Yoslwas smy ucmoputo, A meneps OyMaro, Ymo Mel MO2AU bbl ewye

cdename / HaM MOXCem NOMOYs...

CueHapnii 3aBepLIeHNA BaLLero Kpyra UCTopu MOXeT BbIMSAETb
cnefyrolmmM 0bpasom. Ecin B rpynne nNsate Yenosek, y Bac byaeT NaTb
pacckasos. [ocne KpyroBoro obMeHa NcTopusaMy 3agarte BOMpPOC,
KOTOPbI MOMOXET YYaCTHMKAM MOHSATb, UTO, HA UX B3NS4, UM C1esy-
eT U3BNeYb U3 UCTOPUIA, HanpuMep: «O KaKUux HEOHUOAHHbIX pe3yb-
mamax npo2pammel 8el ycaslWaau?», «Kakue Hogble nymu peweHus
86l meneps sudumMe?»

[anee nyCTb KaXzpl y4aCTHUK, B TOM YACIE PACCKa34MK, 3ammLieT
Ha CTVIKepax Mo OAHOW BaXHOW MbIC/IM, KOTOPYIO OH W3BIEK V13 Kax A0
ncropuvn. B pesynbTtate NosyyaeTcs NaTh CTUKePOB. TO Xe camoe caenar-
Te C UCTOPUEN KaxA0ro y4acTHMKa Kpyra. B utore y rpynnel cobepetcs 25
CTVIKEPOB, Ha KaX/O0OM 13 KOTOPbIX OYAEeT 3anvcaHa o4Ha bonblagd naes.

MpeanoxuTe y4acTHUKaM pPasmMecTUTb CBOW CTUKepbl Ha Gavn-
YapTe UK OHNaH-gocke. CKaxuTe, YTO UX HYXXHO CrpynnmnpoBaTh
Mo NPUHLWMY CXOACTBA, @ MOTOM OMPeAennTb, Kakaa 6o/blias Tema
06BbeANHSALT 3aMeTKM B KaXA0M 13 3TUX rpynm.

Alice Arthur. The method is called Collective Story
Harvesting.

This model empowers participants to active-
ly engage with the stories, taking on the role of
meaning creators rather than passive listen-
ers. Consequently, the “harvest” is the collective
outcome of group analysis, wherein participants
unearth not only the implicit meanings within indi-
vidual stories but also the connections between
them.®

Here is how it works.

Imagine you have a story circle with five
participants. One participant acts as the storyteller,
and the other four listen attentively. However, they
can transition from being passive “story recipients”
to active "harvesters” of meaning.

The role of a harvester involves extracting
meaning from the content of the story. This role
might initially seem intimidating to the participants,
but it is actually quite straightforward. Harvesters
provide feedback on the story they have just
heard. For example:

+ What struck me most in this story is...

Hearing this story made me think about the

primary change, which is...

This story prompted me to contemplate...

Following this story, | now believe that the project

contributes not only to ... but also to ...

Having heard this story, | now think we could do

more, or it might assist us in...

To conclude your story circle session,
consider this approach: In a group of five people,
you'll have five stories. After the circle has been
completed and all the stories have been shared,
pose a question that guides participants to
reflect on what insights or lessons they have
extracted from the stories. For instance: “What
unexpected outcomes of the program have you
discerned?,” or “What novel solutions do you now
envision?”

Next, ask each participant, including the
storyteller, to record one significant idea they had
gleaned from each story on individual sticky notes.
This will yield five stickers for each participant.
Repeat this process for the stories shared by
each member of the circle. In the end, the group
will have accumulated a total of 25 stickers, each
bearing a key idea.

Encourage the participants to arrange their
stickers on a flipchart or an online whiteboard.
Instruct them to cluster the stickers based on
common topics or ideas and then identify the

4 Collaboratio Helvetica. Collective Story Harvesting.

Retrieved from: https.//collaboratiohelvetica.ch/en/blog/collective-story-harvesting/.
(accessed: 17.11.2023).

5 PaHee 8 xypHane Mol pacckaseiganu o Opy2ol MemoduKe C NOXOXUM HA38AHUEM,
KOMOpas N0O380/1em 8bISBUMb U3MEHEHUS, K KOMOPLIM Npuses oyeHUsaembiL
npoekm unu npozpamma. [1o0pobHee MOXHO NPoYUMame 30ece:

Kowenesa, H. (2023). Kak npaguneHo «cobpame ypoxaii»:
ucnosL3o8aHue Memoduku Outcome Harvesting & oyeHke npoekmos.
[lo3umueHesie usmeHeHus, 3(2), 48-53.

5 Earlier in the Journal, we described another
methodology with a similar name that identifies the
changes that the project or program being evaluated
has brought about. You can read more about it here:
Kosheleva, N. (2023). Harvesting done right: the use
of Outcome Harvesting method in project evaluation.
Positive Changes Journal, 3(2), 48-53.
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BaBepLLII/ITb CeCcCnto MOXHO BOMpoCamMn: «Kakue 6osbwiLUE MeMbI

Mbl 8610€4UAUP», «4MO U3 YCALIWAHHO20 8aC ydusun0?», «4mo Hoego-
20 3amu cgedeHus coobwarom o npoekme?», «4mo Heobxodumo dase-
we desname € 3MUMU 861800GMU?».

YTO ELWWE NMOMOTAKOT AENATb NCTOPUIN?

C NOMOLLBHO UCTOPUIA MOXHO HE TOMIbKO MOABOAWTL UTOMV paboThbl MPo-
rpaMMbl WV COBMPaTL AaHHbBIe O pesyabTatax MpoekTa. PaboTa ¢ UcTo-
PUAMI MOXET BbITb MO/E3HA /1A HEKOMMEPUECKVIX OPraH13aLi, UTo6b!:

1.

dopMUpOBaTL KyNbTypy OPraHmn3aLmm 1 ycuameaTb
BOB/IEYEHHOCTb

Hanpumep, noackaskin Tuna «Pacckaxcume o cay4vae, k0204 &bl
20pOUUCL NOCMYNKOM 8awe20 Ko/ezu / pe3yasmamom sawel
KOMQHObI...», MOMOTratoT HANTU «3aKOMaHHOe 30/10TO» — Camble
NydLve npyMepbl NoBCeAHEBHOW AeATebHOCTY BaLLen OpraHu-
3aUMK, O KOTOPbIX Bbl MOMIN AaXe He 33yMblBaThCA.
Mpe3eHTOBaTb MPOEKTEl MOTEHLIMAAbHBIM NapTHepPam U
MHBECTOPaM

AN noncka HyXHbIX UCTOPUIA MOTYT OKa3aTbCA MOME3HbIMY
BOMPOCHI-MOACKA3KM:

Pacckaxxume 0 mpyodHocmu, ¢ Komopod 8l CMOJKHYAUCH U NOOYMa-
/U NpPo cebs: «f He MO2y 3mo20 ucnpasumse 045 cebs / 0158 3mo2o
4en108eka, HO 1 NOCMAparCs coenams mak, 4mobel MeHsLUe todel
CMOJIKHYIUCH C 3MUM» U 3Ma MelCTb NPEsPamu/ace 8 8alU NPOeKm.
Ymo npoucxoduno?

Pacckaxcume o ciy4vae, 8 KOMopOM 8bl OMYemau80 NO4Yy8cmeosa-
/U, 4mo 8aM Npocmo HeobX0OUMO U3MEHUMb YmMO-mo 8 HU3HAX
Opyaux, U 3mo u3MeHeHue cmano 0CHO8oU 015 8awie20 npoekma.
Ymo npoucxoduno?

lccnepoBaTe BMeCTe C KOMaHAOM Ball MyTb Pa3BUTUA
BcnomHume o ciyqae u3 sawell pabomel, K020a 8bl NOYy8CME08a-
/U, YMO He NPOCMO 8bILU/AU U3 30H6I KOMGOPMA, G WAHYAU 8 Heus-
gedaHHoe. Ymo npoucxoduno? Kak el Habpanuce xpabpocmu coe-
1ame makou waz?

BcnomHuUmMe o cy4ae, nocie Komopoz20 86l N0Hy8CMe808au, Ymo
86l dgu2aemecs 8neped, Xoms paHbLe 8am Ka30/10Ck, YMO 86l CMOU-
me Ha mecme. Ymo npugesno 8ac K 3momy OULyUeHUto 08UXEHUS?
Ymo npoucxoduno?

YKpenuTb KOMaHAHOe B3alMOAeNCTBIe

Pacckadkume 0 MOMeHme, K020a 86l 80py2 ACHO NOYy8CmMe08aU,
4mo 86l He 00UH bopemecs ¢ mpyoOHOCMAMU, 8sl C KoMaHOOU denae-
me 3mo gce amecme. Ymo npoucxoduno? Kak eenu cebs 8auiu Ko-
f1e2u/e0UHOMbIUIEHHUKU? Kak 86l Ce651 NO4y8cmeo8anu?
Pacckaxcume o MoMeHme, Ko20a 86l HEOXUOAHHO noliManu cebsa Ha
meicau: «C amumu 1100eMU X0mMs HA Kpall ceema, Xoms 8 pa3sedky!»
Ymo npoucxoduno? O kom 8bl NOOymanu?

HalTu cnocobbl NOBLICUTE 3GEKTUBHOCTL PabOThI

BcnomHume o cyqae, K020a 86l OKA3G/UCH CNOCOOHbI HO 6O/bLUEE,
qyeM camu oxcuodanu. Ymo npoucxoouno? Ymo nomoesno 8am

overarching themes that unify the notes in each
group.

Conclude the session with open-ended
questions to facilitate discussion and reflection,
such as: “What are the major themes that have
emerged from our analysis?,” “What aspects
of what you heard surprised you?,” “What
new insights do these findings provide about
the project?,” “What action steps or further
exploration do you believe these insights point
toward?”

WHAT ELSE DO STORIES HELP
YOU DO?

Stories can be used to do more than just

summarize program performance or gather data

on project outcomes. They can be a powerful tool

for nonprofit organizations in various ways:

1. Cultivating organizational culture and
engagement
For instance, guiding questions such as “Share
a moment when you felt proud of a colleague’s
actions or your team'’s achievements...” unearth
hidden gems — the finest examples of your
organization's everyday endeavors that may
have otherwise gone unnoticed.

2. Presenting projects to potential partners and
investors
The following guiding questions can be helpful
in locating the right stories:
Describe a challenge you encountered, that made
you think: “ may not be able to change this
for myself or for this person, but | will strive to
prevent others from facing this”, and that thought
later materialized in your project. What was
happening?
Tell us about a case in which you clearly felt that
you just had to make a difference in other people’s
lives, and that change became the foundation for
your project. What was happening?

3. Exploring your development journey alongside
your team
Recall an experience from your work where you
felt that you didn’t just go outside your comfort
zone but actually ventured into uncharted waters.
What was happening? How did you muster the
courage to take that step?
Think of an incident that made you feel you were
moving in the right direction, after believing you
were in a stalemate. What brought forth the sense
of movement? What was happening?

4. Strengthening team collaboration
Share a moment when you distinctly felt that
you and your team were in this together, tackling
challenges as one. What was happening? How
did your colleagues/teammates behave? What did
you feel?
Tell us about a moment when you suddenly
caught yourself thinking: “These are the people
I would share a foxhole with!” What was
happening? Who were you thinking of?

5. Enhancing work efficiency
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cnpasumscsi? Ymo 8el Modiceme coenamse, Ymobsl 8OKpY2 8aC 3M020
«4e20-mox» cmano boasuwe?

* BcnomHume o ciy4ae, K020a 86l UCKpeHHe 20pduaucs memM, Kak
nocmynusn 4aeH 8aulell KOMaHOLI 8 Cumyayuu, K020a OH 8NOJHE MO2
661 nocmynums uHa4ve. Ymo npoucxodusno? Kak 8l MOJieme nomMoYs
sawell KoMaHOe Yauje NnpoAsaame cebd UMeHHO mMak?

+ [lodymatime o paboyem OHe, k020G 8bl Yy8CMBOBA/U MAKCUMANBHYIO
CoCpedomoYeHHOCMb Ha 0enax U Yyscmeosasu, Ymo HUYMOo He Moxiem
8aC omeseys. Ymo noMozno 8am GoKyCUpPOBAMLCS Ha 21G8HOM? KOk 8bl
MOHeme NoMo4e cebe COXPaHAmMs makol okyc 8 pabome?

+ [lodymalme o spemeHu, K020a 86l 4y8CMB8o8auU cebs Ha nuke u
gawa bamapes menecHoU 3Hepeuu 6610 30PAHEHT HA NOHYIO.
Ymo nomoano eam noddepicame ceba? Kak ebl Modceme onepemsca
HG 3Mom oneim ce200Hs?

STORYTELLING:
PACCKA3bIBAEM CUJIbHbIE NCTOPUNI

TaK, nctopumn ycabllaHbl, «ypoxai» cobpaH 1 nepepaboTaH. Hasep-
HaKa, Cpean MPOUNX Bbl yCblLLany Te camble UCTOPWK, KOTOPbIe HecyT
BaXHble CMbIC/IbI O Ballel NnporpaMMe, paboTe, opranusaummn. Camoe
BpemMs pacckasaTb 06 3ToM Apyrim. Kakne npuembsl NOMOryT caenato
NCTOPUN CUBHBIMI 1 3aNOMUHARLLMMNCS? OBpaTUMCA K MprUmepy
Charity: Water® — HekOMMep4eckon OpraHmnsauymn, KoTopas nomora-
eT 0becneynTb YNCTOW MUTBLEBOW BOAOW NMKOAEN B PA3BMBAOLLMXCA
cTpaHax. Charity: Water aaBHO v yCrnewwHo NpUMeHAeT CTOPUTENIVHT
N BOT Kak 3TO Jefaer:
1. TobyxzaeHue K AeCTBIIO

Kaxzad ncropua, KOTOPYH pacckasbiBaeT OpraHm3auusa, npesa-
NaraeT BO3MOXHOCTb AEUCTBUS — MOAENNTBCA B COLICETAX, CAENATb
NOXePTBOBaHWE UK BAOXHOBUTL IFOAEN MPUHSATL y4acTne B 6/1aroT-
BOPUTENBHOM MpoekTe. [ogymManTe, noYemMy Bbl PacckasbiBaeTe CBOK
NCTOPUIO? Kakoro pesynbTaTta oxuaaeTte? Bce nprymHbl, Kak mpasuio,
CBOZATCS K TOMY, YTO Bbl XOTUTE, YTOObI IKOAN YTO-TO Y3HANW, YTO-TO
CAenany Nau NoYyBCTBOBaN.
2. ®OKyC Ha KOHKPETHbLIX TH0AAX

TUAUYHBIVI MATY HEKOMMEPYECKOM OpraHmn3aLmny GoKyCcupyeTca Ha
CTaTUCTVIKE — B CJly4ae Y/CTOM MUTBEBOW BOABI Bbl MOXETE YC/bILaTh
dakT, 4to NouTK 700 MIH YenoBek He MerOT A0CTyMNa K 6e30nacHom
YUCTOW BOAE ANA NMUTbA. HO GaKThl HE 3aMOMMHAROTCS, Kak UCTOPUN.

B oaHom 13 pacckasos Charity: Water geBylika 13 Hurepa, koTo-
pyro 30BYT AncCa Mapy, COBepLUaeT rnoe3aky K MeCcTHOMY KOI0ALY
LWeCTb pa3s B eHb: C MOMOLLbH PYYHOW BEpEBKM OHA 3abupaeT 0aHO
BeApO BOAbl 3a pas. OAHaxAbl, KOrAa OHa MNOCTaBWAa HOMY Ha Kpaw
KONoALa, YTOObI MOAHATE BEAPO, ee pebeHOK, CUAALLMIA B NepeHoc-
Ke Ha CMVHe, HeEOXMAaHHO CABUHYNCA, 11 Mapy BMecTe C MasibILLOM
yranv B LeMeHTHbI konogell. Cocean CMOTN AOCTaTb AEBYLLKY U ee

Think of a time when you surprised yourself by
achieving more than you had expected. What was
happening? What helped you cope? What can you
do to surround yourself with more of that?

Think of an instance when you were genuinely
proud of the way your team member acted in

a situation where they might well have done
otherwise. What was happening? How can you
help your team exhibit this exact behavior more
often?

Think about a day in your work when you felt
most focused on things and felt like nothing could
distract you. What helped you focus on the most
important things? How can you help yourself
maintain that focus in your work?

Reflect on a time when you felt at your best, your
physical and mental energy fully charged. What
contributed to this state, and how can you draw
from that experience today?

STORYTELLING: CRAFTING
IMPACTFUL NARRATIVES

So, you've heard the stories, gathered and
processed your “harvest.” Among them, you've
likely encountered some that carry significant
meanings about your program, your work, and
your organization. It is now time to share these
stories with others. What techniques can help
make them more impactful and memorable?
Let's look at the example of Charity: Water,® a
nonprofit organization dedicated to providing
clean drinking water to people in developing
countries. Charity: Water has been using
storytelling effectively, and here's how they
doit:
1. Inspiring Action

Every story told by the organization offers
an opportunity for action — whether sharing on
social media, making a donation, or motivating
people to participate in a charitable project.
Consider why you are sharing your story. What
results do you expect? Typically, the reasons boil
down to wanting others to learn something, take
action, or evoke certain emotions.
2. Focusing on Specific Persons

A typical nonprofit pitch focuses on statistics —
in the case of clean drinking water, you might
hear the fact that nearly 700 million people do not
have access to safe clean water. But facts aren't
remembered as well as stories.

So Charity: Water tells the story of Aissa Marou,
a woman who lives in Niger, makes trips to a local
well six times a day, where she uses handmade
rope to collect water, one bucket at a time. One
day, as she perched her foot on the edge of the
well to pull the bucket up, her baby — held in a
carrier on her back — unexpectedly shifted, and
both she and the baby fell into the cement well.
Her neighbors saved both lives, but after Marou
recovered, she still had to keep using the well.

6 Charity: Water. (2023). Retrieved from: https.//www.charitywater.org/.
(accessed: 17.11.2023).
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pebeHka 13 KoNoALa, ¥ nocae Toro kak Mapy nonpasuniacs, OHa CHo-
Ba MPOAOIXKMNA NOMBb30BaThCA Konoauem. Ee ncrtopus n ¢otorpa-
GV MOMOTaroT N1erye NOHATL 1 3aNOMHINTL, KaKOBA XM3Hb TtoAel 6e3
[LOCTYMHOW NUTLEBO BOABI.

3. TTOHSTHBIN KOHTEKCT

Bo Bpema noesakm B Kamboaxy COTPYAHMK OpraHm3aLin BcTpe-
TN XEHLWMHY Mo nMeHn KyeH Jlnn, koTopas B3saa B goar 1000 gon-
NIapOoB, YTObLI 06NNLEBATL KONOAEL, Ha CBOEM 3ajHeM ABope. Jlun
3apabaTbiBaeT Bcero okono 480 40N11apOB B rOj, a MOCKONbKY ee MyX
60neH, OHa ABNAETCA eAVHCTBEHHBLIM KOPMUIbLEM B JOMe. HecMo-
TPA Ha 3TO, XeHLLMHA Oblna roToBa B3ATb B 0T PAAV UYMCTON BOAb
NS CBOeV cembu. Tenepb, OAHAKO, Y Hee eCTb HOBbIN GUnbTp, npe-
[OCTaB/IEHHBIA OpraHn3aumen, KoTopbli ounlaeT Boay. CTOMMOCTb
dunbTpa — BCero 65 f0A1apoB, HO, pacckasbiBas NCTOPUKD Jlnun, CTa-
HOBWTCHA MOHATHO, HAaCKONBKO ANA HEe LieHeH 3TOT NOAaPOK.

4. KOHQAWKT 1 n3meHeHne

McTopmns — 3T0 BCerga pacckas o TpaHcopmaLn. bbino Tak, Ho
MOTOM YTO-TO MOLLIO HEe KakK OBObIYHO, HaM MPULLIOCE AeACTBOBaTb
Mo-HOBOMY W B UTOre CTano BOT Tak.

YTO Nponcxoanno B Havane? Yto noLwio ganblie He Kak 0bblYHO?
Kakne crnbl BHE3aMHO akTVBN3MPOBANVCL NPOTUB MeHA/Hac? M kak
Tenepb NOCTYMUTL?

Bo MHorux nctopusx HKO KOHGAKKT MOXET ObITb 061e4eH B pop-
My AePULIMTa CPeACTB UM HEMOHUMaHWA CO CTOPOHbI BnacTein. Ho
KOMHWTE TNy6Xe: BO3MOXHO, Bbl OOHAPYXNTE, UTO UCTUHHBIM UCTOY-
HNKOM KOHGIMKTA HacTo ABASEMCA Mbl CaMU — HalUn yoexaeHns 1
MPUBbIYKM MOBEAEHNS, KOTOPbIE Tenepb AOIKHbBI U3MEHUTHCS.

Her story — and photos — make it easier to
understand, and remember, what life without a
faucet can be like.

3. Providing Clear Context

During a visit to Cambodia, an employee of
Charity: Water encountered a woman named
Kuen Leap who took out a $1,000 loan to
line the well in her backyard. Leap only earns
around $480 in a year — and because her
husband is ill, she is the sole provider for her
family. But clean water was so important to her
that she was willing to take out the loan. Now,
however, she has been provided a new device
that purifies her family's water, so it doesn't
matter if the well is lined. It cost just $65 — but
telling Leap's story helps illustrate how much
more she values it.

4. Highlighting Conflict and Transformation

Every story is essentially a narrative of
transformation. It begins with a situation,
something goes awry, and a new approach is
required, leading to a resolution.

What was happening at the start? What
happened next that wasn't business as usual?
What forces have suddenly become active against
me/us? What do we do now?

Stories often involve conflicts, which in
many NGO narratives may manifest as financial
shortages or challenges with authorities. However,
digging deeper, you may discover that the real
source of conflict often lies within — in the form of
our own beliefs and behavioral patterns that need
to evolve.

N HAMOC/IEAOK...

KTO-TO MOXeT CKa3aTb, UTO UCTOPUM HUKOMY HE HYXHbl. YTO HYXHbI
TONIBKO pe3synbTathl, Lndpbl, 3GPeKTNBHOCTL, CTpaTernd, nsMeHe-
HWA. HO MMEHHO paboTa C NCTOPUAMK MOMOraeT NF0AAM, KOMaHAaMm
1 OpraHn3aLmnsam NPOACHATL CMbIC/bI U Lev, MOTVBMPOBAaThL, CO3/a-
BaTb YHVKaNbHbIEe MPOrpaMMbl, B4OXHOBATb W COMPOBOXAATb M3Me-
HeHMS, TDAHCIMPOBATL LLIeHHOCTU 1 MepesaBaTh OMbIT.

Camoe r1aBHoe, UTO NCTOPUN — 3TO MPUrIaLleHie B XU3Hb Apy-
roro yesnoseka. VIctoprvi MOMOraroT BbICTPanBaTh Mo-HACTOALLEMY TJ1y-
BoKMe, NCKPEHHWE OTHOLLEHNA MEXAY TFOABbMY, MOTOMY YTO MO3BONAIOT
MPOXNTb YyXOM OMBIT 1 Paccka3aTb O TOM, KTO Mbl, BO UTO Mbl BEPUM,
YTO /19 HaC BaXHO 1 3a4eM Mbl AeNlaeM TO, UTO Aenaem. A ceryac, kak
HMKOTrAa, BaXHO CIbILIATE APYr APYra v BUAETL APYT B APYre Ntosel.

B/TATOAAPHOCTI:

OcHosamento Akademuu Historia, 4ieHy cogema Oupekmopos 8
Storytelling in Organizations Apmemy MywiuHy-MakedoHckomy u CEO
The Storytelling Leader /l38udy XamueHcy 30 80oxHogeHuUe u udeu 0414
HanucaHus 3mod cmamedU.

AND FINALLY...

Some may argue that stories are of no importance,
that only results, numbers, efficiency, strategy, and
change matter. However, it is the engagement that
stories bring along that helps individuals, teams,
and organizations clarify their meanings and goals,
motivate, craft unique programs, inspire, and
guide change. They serve as a vehicle to convey
values and share experiences.

Most importantly, stories extend an invitation
into another person’s life. They facilitate the
building of deeper, more authentic relationships
among people — simply because they enable us
to live through someone else's experiences and
communicate who we are, what we believe, what
holds significance for us, and why we do what we
do. Now, more than ever, it is crucial to listen to one
another and recognize the humanity in each other.

SPECIAL THANKS:

| extend my gratitude to Artem Mushin-Makedonsky,
Founder of Historia Academy, Board Member at
Storytelling in Organizations, and David Hutchens,
CEO of The Storytelling Leader, for inspiration and
ideas for writing this article.
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Assessing Territorial

Development Projects:
Our Norilsk Endowment Fund Case Study

B cTaTbe onucbiBaeTCsd MOZEb OLEHKM
NPOeKTOB, GUHAHCMPYyeMbIX POHAOM LIENEBOTO
kanmnTana «Haw Hopunbck»', koTopas

YUMTbIBaET BK1a NPOeKTa B passuTre
TEPPUTOPUN U ero COOTBETCTBYIE aKTyaslbHOM
pervioHanbHoW NosecTke. Moaenb BKIOYaET ABa
KOMIMOHEHTa: OLeHKy COOTBETCTBUNA KPUTEPUAM
YHUKaNbHOrro oleHo4YHoro npoouns (YOIT),
OTpaxaroLLero BaxHble 415 pervnoHa rnokasarteny,
XapaKTePUCTUKL YCTOMUMBOCTI PE3YIbTaTOB
MPOEKTa, «TUIIeHY» OLEHKM, a TakKe KOMMOHEHT
OLIEHKM COLMaNbHOro BO3AENCTBMA Ha OCHOBAHNK
VNHAMKAaTOPOB Ka4eCTBEHHbIX N3MEeHEeHWI,
pa3paboTaHHbIX ANA KAKAOr0O HanpaBeHNs
NOAAEPXKW, C OMNMCaHVeM anropnTMoB
[AOMONHEeHNS 3a4aHHOro Crcka NHAMKAaTOPOB

B C/ly4ae, eC/I 061acT BO34EUCTBUA MPOEeKTa
BbIXOAAT 38 rPaHNLbl OMUCaHHbIX.

This article introduces an assessment mod-

el designed for projects financed by Our Norilsk
Endowment Fund', focusing on how these projects
contribute to territorial development and align with
the current regional agenda. The model is multifacet-
ed, comprising two primary elements. The firstis an
assessment against the Unique Assessment Profile
(UAP) criteria, which encapsulate essential regional
indicators, sustainability of project outcomes, and
the integrity of the assessment process. The sec-
ond element is the actual social impact assessment,
which utilizes qualitative change indicators developed
specifically for each supported area. This element
also includes criteria for expanding the indicator set
when a project's impact transcends the predefined
boundaries.

T Aemopel ssipadxcatom 61a200apHOCMG GOHOY Leegoeo kanumana
«Haw Hopunsck» u e20 dupekmopy AHHe Makyxa 30 803MOXHOCMb
omkpsimod nybaukayuu onucaHus 0aHHoU Modenu.

1" The authors are grateful to Our Norilsk Endowment Fund and its
Director Anna Makukha for the opportunity to openly publish the
description of this model.
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PoHZA LeneBoro kanutana «Haw Hopunbck» (aanee — PoHA «Halw
Hopunbck», ®oHA) NpeacTaBaseT cCob0 HEKOMMEePYEeCKyH OpraHu-
3aLMt0, MPY3BaHHYHO COAENCTBOBATL COLMANIBHOMY Pa3BUTUO FrOPO-
fa Hopunbcka v TariMblpckoro JonraHo-HeHeukoro MyHUmMnansHo-
ro paioHa (fanee — tepputopud, TaimMelp). OCHOBHOM Liensbto PoHAa
ABNFETCA NPeAOCTaBNeHE AONTOCPOYHBIX VHBECTULMM B PDEMVIOH 1
brHaHCOBasA NoajepXKa NPOEKTOB HEKOMMEPYECKMX OPraHmn3aumi,
HampaBNeHHbIX Ha Pa3BUTKE Takx 061acTen, kak 0bpasoBaHe, 34pa-
BOOXPaHeHe, KynbTypa, CNopT 1 Apyrie CoLManbHO 3HauMMble Chepbl.
OfHNM V3 NpUHLMNOB paboTel PoHAA SBNSETCA BOBIEYeH e HepaBs-
HOAYLLUHbBIX TPax/aH 1 3aMHTEPEeCOBaHHbIX CTOPOH B COLManbHOE pas-
BUTWe TeppuTopnin. Takim obpasom, PoHA «Haw Hopunbck» SBnaeTca
NPYMEPOM OPraHU3aLnn, OPUEHTUPOBAHHOM Ha UHCTUTYLIMOHANBHYHO
NOAAEPXKKY MPOEKTOB B NIOTVIKe pas3BuUTng TeppuTopuin. COOTBETCTBEH-
HO, JaHHAsA XapakTepUCTHKa A0MKHA Oblna bbITb yuTeHa Npu paspaboT-
Ke MOZeN OLLeHKM NoAAepXMBaeMblx POHLOM MPOEKTOB.

B faHHOM MaTepuane NPeACTaBNeHO OnMcaHie MOAeN oLeHKY
BO3LENCTBUA NPOEKTOB, NoAAepXMBaeMblXx POHAOM «Hall Hoprabck»,
paspaboTaHHOM Mo 3akasy PoHAa, MPY y4aCTU KOMaHZb! U 3KCNepToB
DPabpykn MO3UTUBHbBIX M3MEHEHWI. Ha Hal B3rna4, AaHHAA MOLENb
MOXET ObITb BHEAPEHa 1 B APYrx PernoHax, a OTae/bHble ee ane-
MeHTbl — KPUTEPWM, UHAMKATOPLI, MOAXOAbL! K Pa3paboTke ANarHOCTA-
YeCKOro NHCTPYMEHTapWSA U T. M. — UCMONb30BaHbl MPY pa3paboTke
MOAenen oLeHky GesepanbHbIX MPOEKTOB U MPOrPaMM.

Our Norilsk Endowment Fund is a non-profit
organization dedicated to promoting the social
advancement of Norilsk city and the Taimyr
Dolgano-Nenets Municipal District (hereinafter
the Territory, or Taimyr). Its primary goal is

to facilitate long-term regional investments

and provide financial support to non-profit
initiatives focusing on vital sectors such as
education, healthcare, culture, and sports,
amongst other socially significant areas. The
Fund's operations are centered around
involving committed citizens and stakeholders
in the social development of the region. This
makes Our Norilsk Endowment Fund a model
organization, prioritizing institutional support
for projects driving territorial development. This
quality was one of the factors in formulating the
assessment model for projects financed by the
Fund.

This paper details the impact assessment
model used by Our Norilsk Fund, developed
through a collaborative effort with the team
and experts from the Positive Changes Factory.
In our opinion, this model is adaptable for
other regions, and its various components —
such as the evaluation criteria, indicators, and
approaches for developing diagnostic tools —
could be effectively utilized in formulating
assessment models for federal projects and
programs.

OBLWEE ONMNCAHVE MOAE/TN

Mogzenb OLeHKN BKNOUaeT ABa OCHOBHbIX KOMMOHEHTA:

1. TloCTpoeHVie YHUKaNbHOro oLeHOYHOro npoduns:, B
KOTOPOM YyKa3blBaeTCs MNaHNpyeMbli/GakTnyieckmin Bknag
NpoeKTa B M3MEHEeHWs No 7 yH1BepCanbHbIM KpUTEPUSM

OVERVIEW OF THE ASSESSMENT
MODEL

The evaluation model comprises two primary

components:

1. Developing a Unique Assessment Profile3,
which delineates the project's expected
and actual contribution to changes based

2 ABmopel yka3aHs! 8 anpasumHoM nopaoke.

3 [lodpobHee 0 Memode NOCMpoeHUs1 O4eHOYHO20 NPOPUA
MOJNCHO npoyumams 30ece: CudnuHa, /1., & nadkux, H. (2022).
«/ladime MHe UHCMPYMeHM, U 51 NepegepHyY 3eMtox». B03MOXHOCMU
ouodxUmManu3ayuu Memooos 8 oyeHke CouyuaaLH020 8030elicmaus.
[o3umueHsie usmeHeHus, 2(1), 10-15.

In alphabetical order.

You can read more about the method of building
an assessment profile here: Sidlina, L. & Gladkikh, N.
(2022). Give me a tool and | shall move the world:
digitalization options for social impact assessment
method. Positive changes, 2(1), 10-15. https//doi.
org/10.55140/2782-5817-2022-2-1-10-15
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COLMaNbHO-3KOHOMUYECKOrO BO3AENCTBUA, BbIOPAHHbIM Ha
OCHOBaHUW pervoHanbHbIX OCOOEHHOCTEN 1 MEXAYHAPOLHOMO
OMbITa OLEHK MPOEKTOB PasBUTVA Tepputopuii. OLEHOUHbIN
nNpoduIb BKAKOUAET Takxke 4 AONONHUTENBHBIX KDUTEPUS,
KOTOpbIE OTPAXatoT KaueCTBO A0Ka3aTeNbHOW 6a3bl,
MCMONb3yeMON B MPOEKTe COLMaNbHOM TEXHONOM N, Halymne
CcnCTeMbl CO0pa faHHbIX O MPOEKTe, MPOBeAEHN MOHUTOPUHIA

NnT. N
2. OueHka npoekTa B COOTBETCTBUM C MHAUKATOPaMM

couManbHOro Bo3aenicTBms. PazpaboTaH CNMCOK BO3MOXHBIX

NHAVKATOPOB 415t BCeX HAaNpaBneHni GUHaHCOBOW MOAAEPXKM,

oka3sbiBaemor ®oHAOM «Haw Hopurabck». Takke paspaboTtaH 1

OMNCaH aNropuT™M AOMOIHEHUA AAHHOIO CMNCKa, B C1ydae eciu

MPOEKT HanpaBs/eH Ha NHble N3MEeHeHNst / BUAbI AeATeNbHOCTY

NMBO CNCOK HanpaBAeH NOALEPXKM ByAeT A0MONHATLCA

®oHaoM. OueHKa NPOBOAMTCA MO ABYM NMapaMeTpam:

KONM4ecTBO bnarononyyateneit, NPeanonoxXUTeNsHO

MONYYMBLUVIX YKa3aHHblE B OMMCAHNN UHAUKATOPA M3MeHeHMs

N Ka4eCTBO [aHHbIX M3MEHEHNI, OLIeHNBaeMOe C MOMOLLHO

MPOTOKO/1a Ka4eCTBEHHOW OLEHKM N3MEHEH NI,

[ns oLeHKN U3MEHEHWI, JOCTUMHYTLIX BCEMW MPOEKTaMu, Pas-
paboTaH aNropuTM NPOBeAEHNS MHTerpasbHOM OLLEeHKW, COCTOs-
LWV 13 TPEeX MoAY/e: COBOKYMHbIV aHaNN3 OLLEHOUHbIX Mpodunel
MPOEKTOB (MepBbI KOMMOHEHT MOAENN), ONPEeAeNeHNe NHAEKCA 3Ha-
YUMOCTM N3MEHEHNA Ha OCHOBAHWNI aHanM3a NHAMKAaTOPOB (BTOPOA
KOMMOHEHT MOAeNu), NpoBeAeHNe NHTErpPasbHOro NMPOTOKONA Kavec-
TBEHHOW OLIeHKM M3MEeHEeHWI, Ha YpOBHE BCero pervoHa. lNepsble ABa
MOAYNS ABNAOTCA 0606LLEHNEM AaHHbIX, MPeAOCTaBAAEMbIX MPOekK-
Tamu. Tpetui Moaynb TpebyeT opraHu3aumm OTAeNbHOro Nccneno-
BaHWA — pPervioHasbHOro ornpoca no MeToy NpoTOKO/a KaueCTBeH-
HOW OLEHKW 3MEHEHN,

on seven universal socio-economic impact
criteria. These are dependent on the region’s
unique characteristics as well as global best
practices in assessing territorial development
projects. The assessment profile further
includes four supplementary criteria to
reflect the quality of the evidence base and
the social technology utilized in the project. It
also assesses the existence and effectiveness
of a project data collection and monitoring
system.
Project assessment via social impact
indicators. For this, a comprehensive list of
potential indicators was created, covering all
financial support domains provided by Our
Norilsk Fund. Moreover, a detailed algorithm
has been developed and described for
augmenting this list, should the project target
different changes / activities or if the Fund's list
of support areas is expanded. The assessment
relies on two key factors: the number of
beneficiaries likely to experience the changes
described by the indicators, and the quality of
these changes, which is evaluated through a
qualitative change assessment protocol.
Additionally, an algorithm for conducting an
overall assessment of all projects has been for-
mulated. This comprehensive evaluation consists
of three modules: aggregate analysis of project
assessment profiles (representing the first com-
ponent of the model), determining the change
significance index based on the indicator analy-
sis (the second component), and finally conduct-
ing an overall qualitative change assessment at
the regional level. The first two modules mere-
ly summarize the data furnished by the projects.
The third module, however, requires a sepa-
rate study in the form of a regional survey based
on the qualitative change assessment protocol
methodology.

AJTTOPUNTM ®OPMUPOBAHNA MOJE/TN
OLLEHKW/ MPOEKTA

1. B pamkax 3anonHeHvs GOpMbl 3adBKM Ha GUHAHCOBYHO
noagepxky ®oHga 3aasMTeNb NMPOBOAUT OLEHKY CBOEro
npoekTta no 11 KpUTePNSaM YHIKaNIbHOMO OLEeHOYHOro MPOGUS
(YOM). Kaxaph KpUTepuin oLeHBaeTCa Mo wkane oT 1 4o 5, rae
1 — camblll HM3KWI NoKasaTe b BbIPaXeHHOCTU Kputepus, 5 —
Camblil BbICOKWI. B 3aaBke NpeacTaBneHo noapobHoe onncaHmne
KaXaoro 13 rnokasarenen. Hanpunmep, 4ng nepsoro Kputepns
npodunsa «Pa3suTVE KaAPOBOro NOTEHLMAaNa pernoHa»
OnvcaHue BeIMAANT Tak:

+ OyeHb HM3Kasa BbIpaxeHHOCTb (1): [poekT He mpeaycMaTpuBaeT
Mepbl MO NOBbILLEHMKO MPOPECCNOHANN3MA U YAEPXKAHWIO KaLpOoB
B pervioHe.

© Hu3Kada BblpaxeHHOCTb (2): [poeKT CogepXUT orpaHnYeHHble
MEepbl, HO OHU He ABAATCA K/IHUYeBbIMU ANA YAepXaHNsA KaLpoB.

PROCEDURE FOR FORMULATING
THE PROJECT ASSESSMENT MODEL

1. Any applicants seeking financial support from
the Fund must assess their project against 11
criteria outlined in the Unique Assessment
Profile (UAP). Each criterion is rated on a
1-5 scale, with 1 representing the lowest
expression and 5 the highest. The application
includes comprehensive descriptions for
each criterion. For instance, the criterion
“Development of the Region’s Human Resource
Potential” is described as follows:

Very low manifestation (1): The project

does not incorporate measures to enhance
professionalism and retain human resources
in the region.

Low manifestation (2): The project includes
limited measures, which are not central to
personnel retention.

Medium manifestation (3): The project
incorporates some measures for professional
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CpefHdasa BblpaXkeHHOCTb (3): [TpoekT BKIoYaeT HeKoTopble Mepb|
MO NOBbILLEHU NPOdEeCcCNOoHaNM3mMa 1 YAepPXaHNI KagpoBs, HO
NX MOXHO YNYyYLLUTb.

Beicokas BblpaxeHHOCTh (4): [1poekT npeaycMaTpuBaeT 3Haun-
TeflbHble Mepbl 418 yAepXaHWs KaApoB B PervoHe.

OuyeHb BbICOKas BbIPaXeHHOCTb (5): [MpoekT pa3paboTaH Kak KOM-
nAeKCcHas cTpaTernsa Ana NoBellLeHNs MpodeccroHansma 1 yaep-
XaHWSA KafpOoB, C BbICOKNM MOTEHLMANOM 3QGEKTUBHOIO peLLeHns
npobaemMbl MUrPaLLN.

B cnyyae o406peHyist 3a9BKI Ha NoyYeHne GrHaHCMPOBaHWS,
Ha OCHOBAaHWU BbICTaBNEHHbIX MPY 3aMONHEHVV 3a9BKWM OLie-
HOK MO KPUTEPUAM UHANBUAYATBHOTO MPoduad, GopmmnpyeT-

Cda MoZienb oueHK1. Mogenb BKIoYaeT OLeHKY Mo yHUBep-
CaJibHbIM KpUTepuaM (€ 1 rno 7) 419 BCex NPOeKTOB, KOTOPbIe

development and retention, but there is room
for improvement.

High manifestation (4): The project
incorporates significant measures for retaining
human resources in the region.

Very high manifestation (5): The project
presents a comprehensive strategy aimed

at increasing personnel professionalism and
retention, effectively addressing the issue of
migration.

2. Once the application is approved, an
evaluation model is created based on the
ratings given to the individual profile criteria
during the application. This model includes
an assessment against the universal criteria
(1 to 7) for all the projects that have declared
the presence of the respective area of

®oHp, «Hawl Hopunbck» — npumep
opraHvsauuu, opyeHTUPOBaHHOMN
Ha UHCTUTYLIMOHAa/IbHYIO
noaAep>KKy NpPoeKToB B Iornke
pa3BuUTUA TeppuTopun. JaHHas
XapaKTepnCcTMKa yuTeHa npu
pa3paboTke Moaenu oueHKN.

Our Norilsk Fund is a model
organization, prioritizing
institutional support for
projects driving territorial
development. This quality
was one of the factors in
formulating the assessment
model.

339BUN HaMUMe COOTBETCTBYIOLLEN 06NacT BO3AEUCTBUA B
npoekTe — OLeHWAN COOTBETCTBYHOLLNIA KpuTepuii YOIT Ha 3,

4 vnn 5 6annos. Ans rpynnbl AONONHUTENbHBIX KpUTEpUeB
YOI (kpuTepuu ¢ 8 no 11) npeayCMOTPEHbLI PekoMeHAaL K
TONIBKO ANA HN3KMX OLEHOK (1 1 2 6anna) — pa3paboTkm COOoT-
BETCTBYIOLYMX MOAY/el (foKa3aTenbHagd 6a3a, cMcTeMa MOHNUTO-
PWHra v T. M.) ANs y4eTa pesy/bTaTtoB npoekTa.

B xoze peanvsaumm npoekTa ero KoMaHAa cobmpaeT faHHble
no ykasaHHbIM B MOAen Kputepuam YOI (KoMnoHeHT Moze-
nn 1), a Takxe pa3paboTaHHbIM MHAMKATOPaM COLManbHOro
BO34eNCTBUA (KOMIMOHEHT Moaenn 2).

[laHHble BCeX MPOEKTOB arpernpyroTca PoOHAOM ANA AaNbHEN-
LUEro UCMoNb30BaHNA NMPY NPOBEAEH NN MHTErpanbHOM OLieH-
KV MPOEKTOB.

KPUTEPUWN OLUEHKW COLUUVAJIBHO-29KOHOMWYECKOIO
BO3/AEMNCTBWSA MPOEKTA (KPUTEPUW YHUKANTBHOIO
OLLEHOYHOTI O NnrPO® /I, YOI)

Ha 0CHOBaHWW aHanv3a CoAepxaHuns MPOeKTOB, MoAAEPXaHHbIX POH-
oM «Hall HoprnabCks, a Takke aHanmsa ny6avkauuia, onbita oUueHKu
MPOEKTOB Pa3BUTVS TEPPUTOPUIA BbINM BbIAENEHbI CefytoLLme YHI-

BepCanbHble KpUTEPUI OLLeHKM MPOEKTOB:

impact, with scores 3 to 5 for the respective
criteria. For the additional UAP criteria (8
to 11), recommendations are provided only
for low scores (1 and 2) to develop necessary
modules like evidence base, monitoring
system, etc., to be incorporated in the project
outcomes.

3. Throughout the project, the team collects data
based on the declared UAP criteria (model
component 1) and the developed social
impact indicators (model component 2).

4. The Fund aggregates project data from
all projects for subsequent use in the
overall assessment of their impact and
effectiveness.

ASSESSMENT CRITERIA FOR THE
SOCIO-ECONOMIC IMPACT OF PROJECTS
(UNIQUE ASSESSMENT PROFILE, UAP)

Based on the analysis of projects supported by
Our Norilsk Fund and other sources, such as
publications and regional development project
assessment experience, the following universal
criteria for project assessment have been
identified:




82  MO3UTUBHbLIE NSMEHEHWA

1. Pa3BuTune u ygep>kaHve KagpoBoro noteHumana
Ha TeppuTOopUUn

[aHHBIA KDUTEPWIA OTPaxXaeT XapakTepUCTKy MPOeKkTa C TOYKM 3pe-
HWA paclupeHns BO3MOXHOCTeN ANa NpoGeccnoHansHon peanvsa-
LMW YHACTHNKOB MPOEKTHOM KOMaHAb! 1 LieNeBOM ayAnTOpUn NPoekTa,
N KaK CNeacTBrie — CHUXEHUA TeMMNoB poTaumn. C y4eTom 1Mmeto-
LLWXCA AaHHBIX 00 aKTyanbHOCTX NMpobaembl MUrpaumn HaceneHus
B Hopwbcke v Ha TalMblpe 1 BEICOKOW CTEMEHM FOTOBHOCTU JIFOAEN
MOKWAATb PErnoH, AaHHBIA NoKasaTe b PacCMaTPUBAETCH Kak yHU-
BEpPCa/bHbIA A7 BCEX MPOEKTOB. [1py 3TOM Y NMPOEKTOB C LeNeBoi
HaMpaBAEHHOCTBIO Ha YAepXaHve KajpoBOoro NnoTeHLvana TeppuTo-
puUn Ganael MO A4aHHOW LKane byayT BbilLe cpeaHero. Ana oueHkn pas-
BUTUA 1 YAEPXaHVA KaAPOBOro MOoTeHUMana Ha TepPUTOPUNA B TaKIX
MpoeKTax BaxHO NMPOBECTY OLeHKY ANHAMVKM poTaumm nepcoHana

1. Development and Retention of Human
Resources in the Territory
This criterion measures the project's
effectiveness in enhancing professional
opportunities for both the project team and
its target audience, thereby aiming to reduce
staff turnover rates. Considering the significant
migration issues in Norilsk and Taimyr and the
high propensity of people to leave the region,
this metric is deemed universal for all projects.
Projects with a specific focus on retaining human
resources in the region are likely to score higher
on this scale. Evaluating this aspect in projects
requires an analysis of staff turnover dynamics
within participating organizations, taking into
account dismissals related to ‘professional
burnout.

Mogenb BKIlOYaeT ABa
OCHOBHbIX KOMMOHEHTa:
NOCTPOEHNE YHNKAJIbHOIO
oLleHOoYHOoro Nnpodwunsa 1 oLeHka
npoeKTa B COOTBETCTBUM C
WHAMKATOPaMK COLMANbLHOIo
BO3/elcTBMA. Takke pa3paboTaH
anropuTM nposeaeHns
WHTEerpasibHOW OLLEeHKW.

The evaluation model
comprises two primary
components: developing a
Unique Assessment Profile
and project assessment via
social impact indicators.
Additionally, an algorithm

for conducting an overall
assessment of all projects has
been formulated.

B OPraHM3aumsx — y4acTHMKaX MPOeKTa, yUYnTbiBas MpUYnHbI YBOb-

HeHWs, CBsZaHHble C «NPodecCcMoHanbHBIM BbIrOPaHUEM.

TNOBble MoKa3aTenn Ans oLeHKu:

+ KosgppuyueHm mekydyecmu Kadpog = KOAU4eCmeo compyoHUKOS,
NOKUHY8UIUX KOMNAHUIO 30 Nepuoo / CpedHee KoNUu4ecmao compyo-
HUKO8 30 YKG3aHHbIU nepuod 8pemeHu. 3amem 3mo Yucio yMHOXa-
emcs Ha 100%.

Ommok Kadpos = 4uc10 y8OAUBLUUXCA 30 Nepuod NO NPUYUHAM, Ha

CHUDICeHUEe KOmMOpPbIX HAaNPasaeH Npoekm.

-+ AbcostomHoe CHUXdeHUe 0MMmMOoKa NePCoHand = ommok 0o cmapma
npoekma - ommok 8 nepuod Npoekma.

MoHemu3ayus yoepxcaHus nepcoHana = (0mmok 0o cmapma npoex-

ma - ommok 8 nepuod Npoekma) * cmoumocms Hadma 1 compyo-

HUKG 8 pe2uoHe.

OyeHusaembie nepuodsl; Nnepuod pabomesl NPoekmMa, aHAM02UY-
Hbili nepuod no mecayam 0o cmapma nPoekma, aHaA02U4HeIl nepu-
00 No MecayaM nocsae 0KOHYQHUS npoekma. lokasamenu 8 nepuod
npoekma u nocae A0MICHbI NOKA3AMb CHUMCEHUE.

Typical indicators for assessment:

Employee Turnover Rate: Calculated as the

number of employees who left the company

during a period divided by the average number of

employees in that period, multiplied by 100%.

Attrition: The number of employees resigning

during the period due to issues the project aims

to address.

Absolute Reduction in Staff Attrition: The difference

in attrition rates before and during the project.

Monetization of Personnel Retention: The decrease

in attrition (from before the project to during the

project) multiplied by the hiring cost per employee
in the region.

Periods subject to evaluation: The assessment
covers three phases: the project implementation
period, a comparable period before the project
start, and a similar duration following the project’s
completion. Indicators should demonstrate a
decline in staff turnover during and after the
project period.
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2. dopMupoBaHMEe HOBOro CTaHAapTa noTpebneHus
CcouManbHO-KYbTYPHBIX YCyr

KpuTepnii oTpaxaeT To, B Kakoi Mepe NpoekT HanpasieH Ha Gopmu-

pOBaHVe HOBbIX / MOBbILLIEHE KaYeCTBa AeMCTBYHOLLMX YCNYr B COLN-

ANbHO-KY/IbTYPHOM Chepe, T. e. B pesyabTaTe npoekTa byayT CO34aHbl

HOBbIE TOBapbl WAV YTy MO0 TPaHCOOPMUPOBAHbI CyLLLeCTBYHOLLME.
Ansa oueHk GopMUMpPOBaHMA HOBOrO CTaHAapTa NoTpebaeH s

couUManbHoO-KyNbTYPHBIX YCIYr HEOOXOAMMO MPOBECTU OLeHKY 13Me-

HeHMs BbIpYYKM 1 A0X0Aa A0, BO BPEMSsI U NOC/e NpoekTa. Ans aHanu-

33 MOXHO VCMOb30BaTh COMOCTaBMMbIE JaHHbIe 13 OyXranTepckoro

y4eTa, Takve kak MHGopMaLms 0 MPOAaHHbIX burneTax Ha Meponpus-

TUS, BUAAX Y CTOMMOCTYM MPeAOCTaBNEHHbBIX COLMabHbBIX YCayr. 9To

MO3BONUT OLEHUTb 3GGEKTVBHOCTL BHEAPEHNS HOBOMO CTaHAapTa v

€ro BAvsaHve Ha UHAHCOBbIe MokasaTeny opraHy3aumm.

KntoueBble NokasaTenn Ans oLeHKu:

+ CpedHsis sbipy4ka pyb./mMec. Ha nepuod pabomel NPOeKMa, aHAA0-
2Uu4HbIU Nepuod no mecayam 0o cmapma NPoekma, aHaAN02UYHbIU
nepuoo No Mecayam Nocie OKOHYaHUA NPOekma.

+ CpedHul yucmelli doxod pyb./mec. Ha nepuod pabomel NPoekma,
aHAN02u4YHbIU Nepuod No Mecayam 0o Cmapma npoekma, aHao-
2UYHbIU Nepuod NO Mecayam Nocae OKOHYAHUS NPOeKma.

[Jlanee Ha NtO6OM rOpU30HTE OLIEHKYM BANSIHWUSA NpOeKTa nocne ero
peanvzaumuy MOXHO OTCIEeXMBaTb NMPUPOCTLI CPeAHVIX NoKa3aTenel:
+ [lpupocm cpedHezo doxoda = (Cp. Jox00 80 8pemsi npoekma /

Cp. doxod do npoekma - 1) * 100%

-« [lpupocm cpedHez0 Yucmozo doxoda = (Cp. yucmelli 0oxo0 80
gpems npoekma / Cp. yucmeiti doxod do npoekma - 1) * 100%

3. TupaxkmpoBaHMe Ha BTOPUYHYIO ayaNTOPULO

KpunTepuin 0TpaxaeT XxapakTepucTyky, CBA3aHHYH C OXBaTaMn BTO-
PUYHBIX ayAUTOPUIA. B 4aCTHOCTK, HaCKONBKO MPOEKT npeanonaraet
pacnpocTpaHeHmne CBOMX Pe3y/ibTaToB Ha BTOPUYHbIE ayA1TOPUN, TO
€CTb HaMpsAMYyto He BOBNEYEHHbIE B MPOEeKT. BTopUYHbIe ayanTopuu
MoAyYaroT pesybTaT 6e3 BNOXEHWS A0MONHUTENBHBbIX PECYPCOB U
C MeHbLIUMU BNOXEHUSAMN,

OueHKa 3TOro Tuna U3MeHeHnn COCTOUT 13 ABYX MokasaTtenen.
MepBbii MOKasaTeb BbIPAXaeTCA B BIAE OLEHKM CTOMMOCTI 0byye-
HMA YY4aCTHMKOB BO BTOPUYHOW ayaUTOPUM MO CPaBHEHWKD CO CTOW-
MOCTbI 0by4YeHNst B nepBuYHON. OH XapakTepeH A1s NpOoekToB,
HanmpaBNeHHbIX Ha PacNpPOCTPaHeHMe 3HaHUI 1 HaBbIKOB /19 onpe-
[leNleHHbIX MpodeccroHanbHbIX Fpynn. BTopol cocTaBnsieT OLeHKy B
3aTpaTax / Bbirogax mexay 6a30BbIM MPOEKTOM U ero NocaeyroLm
BOCMNPOM3BEAEHMEM. ITa OLiEHKa MPUMEHSAETCS K MPOeKTaM, CO3Aaro-
LLUVM N TUPaXPYROLWMM HOBble COUMalbHble MOZeNN.

Habop nokasatenei Ana oLeHKu:

+ YuareHHsll oxeam emopu4HoU ayoumopuu (Koau4ecmao Yenoeex,

NoAyYUBLUUX HOBbIE 3HAHUSI/HABLIKU OM Y4ACMHUKO8 NPOEKMA).

-+ Cmoumocms oby4eHus 1 y4acmHuka nepau4Hol (8mopuyHod) ayou-
mopuu = 3ampamsl Ha 0byyaroujue Meponpusmusi / Koau4ecmao
06y4eHHsbIX. bepem conocmasumelli KoMnaekc 0byyeHUs nepeuYHoOU

2. Developing a New Standard for Consuming
Social and Cultural Services

This criterion measures how much the project
contributes to either introducing new or
enhancing the quality of existing social and
cultural services. Essentially, it determines whether
the project leads to the creation of new products
or services or the transformation of existing ones.

To evaluate the establishment of a new
consumption standard for social and cultural
services, it is essential to analyze the changes in
revenue and income before, during, and after the
project. This assessment would typically involve
examining comparable financial data, such as
ticket sales for events or information on the
variety and pricing of provided social services.
This analysis helps gauge the effectiveness of the
new standard and its impact on the organization’s
financial metrics.

Key indicators for evaluation:

Average Revenue (RUB/month): calculated for the

project implementation period, a comparable

period before the project start, and a similar
duration following the project’s completion.

Average Net Income (RUB/month): Similar to

revenue, the average net income is calculated

for the project implementation period and

comparable periods before and after the project

implementation.

The average indicators can be followed up
after the project is completed, to monitor residual
changes over extended periods of time:

+ Average Income Growth: (Average Income During
Project / Average Income Before Project — 1) x 100%
Average Net Income Growth: (Average Net Income
During Project / Average Net Income Before
Project = 1) x 100%

3. Replication to Secondary Audiences

This criterion reflects the project’s capacity

to disseminate its outcomes to secondary
audiences, which are not directly involved in the
project’s core activities. Secondary audiences

are those who benefit from the project’s results
without significant additional investment or with
comparatively lower investment than the primary
audience.

This type of changes is assessed over two
indicators. The first one is expressed as an
estimate of the cost of training the secondary
audience, compared to that of the primary
audience. It is characteristic of projects aimed
at disseminating knowledge and skills to specific
professional groups. The second indicator is a
cost-benefit analysis between the original project
and its subsequent extension. This parameter
applies to projects that create and replicate new
social models.

A set of indicators for assessment:

Numerical coverage of the secondary audience

(number of people who received new knowledge /

skills from the project participants).
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U 8mopuy4Hol aydumopuu. B pacyem ekaro4aromcs u cobcmeeHHeole
cpedcmea KoMnaHuU, U epaHmossle cpedcmsa.
Cmoumocme obyyeHuss 1 y4acmHuka emopu4Hol ayoumopuu

00/KHA 6bIMb HUXCE CMOUMOCMU NepeU4YHO20 06yYeHUs.

AbCcontomHas pazHUya 8 cmoumMocmu obyyeHus 1 y4acmHuka =
cmoumocme 1 y4acmHuUKa nepguyHol aydumopuu - cmoumocme 1
Y4acmHuUKa emopuyHol aydumopuu

OmHocumenesHas pasHUya 8 obydyeHuu = (cmoumocms 1 yyacm-

HUKa nepsuYHol ayoumopuu / cmoumocms 1 y4acmHuUKa emopuy-
Hol aydumopuu - 1) * 100%.

SKOHOMUYECKAA 8612000 MUPAXCUPOBAHUSA = ABCOMOMHAA PA3HUYA
8 cmoumocmu obyyeHus 1 y4aCmHUKG * KOAUYeCmao y4acmHUKo8
8mopu4Hol ayoumopuu.

Kosaudecmeo nodmseepxcdeHHoIx penaukayud modened, CO30aHHbIX
8 npoekme, Ha 6ase opyaux opeaHuU3ayud.

Cost of training per participant in the primary
(secondary) audience: equals the total cost of
training activities divided by the number of people
trained. The formula is based on a comparable
volume of training for the primary and secondary
audience. Both the company’s own funds and
grant funds are factored in.

The cost of training per participant must be
lower in the secondary audience than the cost of
training for the primary audience.

Absolute difference in the cost of training per

participant: cost per primary participant less cost

per secondary participant

Relative difference in training = (Cost per
primary audience member / Cost per secondary
audience member - 1) x 100%.

Economic benefit of replication = absolute

difference in cost of training per participant x

number of secondary audience participants.

3TO MoAeNb «C OTKPbITbIM
KOAOM» — OHA MOXEeT bbITb
AonosiIHeHa 1 nepepaboTaHa
B COOTBETCTBMIU CO CTOALLMMU
3alavyamu.

This is an “open source” model,
allowing for customization

and refinement to meet

the specific challenges and
objectives.

4,

[Mpu 803MOXHOCMU NOAYYeHUs OOHHbIX N0 8OCNPOU3800CM8Y
(pennukayuu) Modenu, 3anyujeHHoU NPoeKmMoM 8 pamkax epaHma,
8 CMOpPOHHel op2aHU3ayUU (N0 NYy6AUKYeMbIM MaMepuanam unu
npu KOHCY6MUPOBAHUU) OUeHUBAEM peaesaHmMHbIe Noka3amenu
CMopoHHel opeaHU3ayuU (MOHemU3ayuUs yO0epiaHUs NepcoHana,
U3MeHeHUe 8blpyYKU, NPUBLIAL, SKOHOMUYECKAS 8612000 OM MPAHC-
NAYUU 06yYeHUs Ha mpemu4Hyto aydumoputo). CymmapHell 06bem
3ppexkmos cmopoHHell 0p2aHU3AYUU S8AAEMCA YACMbIO SKOHOMU-
yeckoll 86120061 HAYANLHO20 NPOEKMA.

drHaHCcoBas yCTOMUMBOCTb NMPOEKTa
(ycTorumBOCTb pe3ynbTaToB NPoOeKTa)

KpuTepuii oTpaxaeT To, HaCKONBKO MPOEKT MPOACXUT UV NPOAOS-
XaeT BOCMPOV3BOANTE AEATENbHOCTL U OCTUIaTh Pe3ynbTaToB noce
OKOHYaHWsA GUHAHCOBOW NoaAepxky doHAa.

[Ansi oLeHKM GUHAHCOBOW YCTONUYMBOCTM NMPoeKkTa HEOOXOANMO

NPOBEeCTN aHANN3 ANHAMUKIA NMPEA0CTABAEHHbBIX YCNYT N0 OKOHUYaHWN
NPOeKTHOro GpUHAHCVMPOBaHWS. 1A 3Tol uenn pacCMOTPUM Cefyto-
LMe nokasaTenw:

1.
2.

KonnuecTBo NpeAoCTaBNeHHbIX YCyT.

CymMMa BbIpyUKy OT MpeoCTaBAeHHbIX YCAYT.
OueHBaeMble Neproabl BKIOUAOT B Cebs:

Mepvion paboTbl NpoekTa.

AHaNOMMYHbIN Nepuoa No Mecauam Ao cTapTa NpoekTa.

Number of confirmed replications of the project
models in other organizations.

Subject to data availability, the assessment should
also include third-party replications of the model
created under the grant project. This includes
monetization of personnel retention, changes

in earnings, profits, and economic benefit from
translating the training to tertiary audience,

based on the figures published or obtained during
consultations. The total third-party effects are
considered part of the economic benefit of the
original project.

4. Financial Sustainability of the Project
(Sustainability of Project Results)

This criterion evaluates a project’s ability to
continue its operations and maintain the results
even after the financial support from the Fund is
cut off.

In order to assess financial sustainability of a
project, the dynamics of service provision at the
end of project financing need to be analyzed. The
following indicators need to be considered for this
purpose:

1. Number of services provided.
2. Revenue from services provided.

Periods subject to evaluation:

The project implementation period.

A comparable period before the project

commencement.
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* AHaNOTMYHBIA NEpPUOZ MO MeCALaM Nocae OKOHUYaHNA MPoeKTa.
Anga oueHKn GUHAHCOBOW YCTOMYMBOCTY Mbl MOXEM BbIYUCAUTE

KO3QPULIMEHT YCTOMUMBOCTM MO CeayroLLiert Gopmyne:

+ KosgpuyueHm ycmoliyugocmu = CyMMa 8bIpy4YKU 0m npedocmas-
JIEHHbIX YC/1y2 NOC/Ie OKOHYAHUA NPpoekma / CyMma 8blpyyku om npe-
00CmasneHHeIX yCIy2 80 8peMs NPoekma.

HopMOM yCTONYMBOCTY MOXHO CUMTaTb KO3QPULMEHT, MPEBbLI-
warowmrr 0,8. 310 byaeT CBMALTENbCTBOBATL O GUHAHCOBOW YCTON-
YMBOCTW MPOEKTa, eC/IM NOCNe OKOHYaHWA MPOeKTa CyMMa BbIPYYKM
OT YCNyr OCTAeTCA Ha YPOBHE, OM3KOM K CyMMe BO BPeMs MPOoekTa.
5. YBenunueHwe fonn cobCcTBEHHOro BKAaja

B nocneayroLime npoeKThbl
OTpaxaeT T, HACKONBKO A0NA CODCTBEHHOIO BKIaja OpraHi3aumm
OyAeT pacTi Npwn AanbHerLem NpruBAeYeHN NHBECTALNA: 61aro-
[lapA NPOoeKTy CO3AaeTcd COLManbHO-9KOHOMUYECKas OCHOBAa ANd

A similar period following the project's

completion.

To assess financial strength, we can calculate

the sustainability ratio using the following

formula:

Sustainability ratio = amount of revenue from

services provided after the end of the project

/ amount of revenue from services provided

during the project.

Any ratio above 0.8 is considered sustainable.
It implies that the project maintains a level of
service revenue post-completion close to that
achieved during its active phase.

5. Increasing the Share of Own Contributions
in Subsequent Projects

This aspect reflects the extent to which an

organization's own funding increases in future

projects, thereby demonstrating the project's

naBHOe npegHa3HayeHue
MoJe/in — AaTb BO3MOXHOCTb
paccMoTpeThb C pa3HbIX CTOPOH
N B Pa3HbIX KOHTEKCTax
co3paBaeMble U3MeHEeHUS.

Primary function of this
model is to provide an
opportunity to consider the
changes being made from
various perspectives.

nocneayroLLer peann3aunm NpoekToB OpraHmn3aLm, CHXas pasmep
Tpebyemol NoAAepPKKM Ha 3TOT BI/ pacxooB B byayLlem.

OLeHKa ANHaMUKLA A0V COBCTBEHHOIO BKIaAa OpraHm3aumnn B
KaxaoMm nocneayroLlem npoekTe onpeaensercs no Gpopmyne:

+ [lpupocm donu cobcmeeHH020 8kAa0a = 00414 8K1A0a HOBO20 NpPO-

ekma / 00151 8k1ada npedsidyujezo npoekma - 1) * 100%

B cnyyae eAMHCTBEHHOIO MPOeKTa pekoMeHayeTCs co3aaHue cob-
CTBeHHoro ¢oHza Ha pa3suTue. [NpeaocTaBaAeTCs AeHeXHbI 3KBU-
BaNeHT HOBOro 06bema COBCTBEHHOro BkNaaa (B T. Y. MOMeLLEeHwe,
060pyA0BaHMe 1 NpoYne MaTepuaibHble pecypchbl)

6. YBennuyeHue/cHMXeHme CTaTUCTUKN

no pelwlaemMoin NpobaemMe Ha ypoBHe TeppuUTopUMn
KpuTepuii oTpaxaeT To, HaCKONbKO MPOeKT MpeAnonaraeT/HanpasaeH
Ha M3MEeHeHNs, KOTopble MOTyT BbITb OTPaXeHb! B UMEHOLLIMXCS MOKa-
3aTensax MyHVULMNansHON cCTaTUCTUKK Hopunbcka, JyaAnHKu.

AN oUEeHKN yBeIUYEHUS UK CHUXEHNS CTaTUCTVIKK MO peLlae-
MO NMpobnemMe Ha ypoBHe pervioHa MOXHO NPOBECTU aHanun3 AvHa-
MUKW MYHULMMaAbHOW CTaTUCTLKY, BKIKOYasA BbIOPaHHbIe nokasaTe-
7M1, Ha KOTOpbIe HarnpageH NpoekT. [oc/e CpaBHeHVI HaYanbHbIX U
KOHeUHbIX 3HaUeHMI BbIOPaHHbIX MoKasaTenen MOXHO OLEHUTb 13Me-
HeHuA. Ana MoHeTM3auMmn NpMpoCTa (eC/V MoKasaTenu yBeNUYNANCh)
MOXHO MCMONb30BaTh METO/ OLEHK SKOHOMUYECKOW MOAb3bl, KOTO-
PbI yUUTBIBAET AONONHNTENBHbIE A0XOAbI N COKOHOMAEHHbIE pac-
XOZbl, CBSI3aHHbIE C YNyYllleHUeM CTaTUCTUKM.

contribution to creating a socio-economic
foundation that reduces future dependence on
external financial support.

Dynamics of the organization’s own funding in
each subsequent project are assessed using the
following formula:

Own contribution share growth = contribution

share of new project / contribution share of

previous project - 1) x 100%

In case of a singular project, establishing an
organization's own development fund is advisable.
All forms of contribution need to be factored in
(premises, equipment, other in-kind resources) in
cash equivalent

6. Increase/Decrease in Statistics on the
Problem Being Addressed at the Territory
Level

This criterion reflects the extent to which the

project aims to bring about changes that are

reflected in the existing municipal statistics of

Norilsk and Dudinka.

To evaluate the increase or decrease in
statistics concerning the problem at the regional
level, an analysis of the dynamics of municipal
statistics is necessary, focusing on the selected
indicators the project attempts to impact. The
changes can be assessed by comparing the
baseline and final values of the chosen indicators.
If the indicators are increasing, the growth can
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K uncny nokasatenei, oLileHka KOTOPbIX MPOBOAUTCA Ha ypOBHE
TEPPUTOPUN 1 KOTOPbIE OTHOCATCA K Chepe peannsaLiim npoekTa, Ha
CeroAHALHWM jeHb OTHOCATCA Te, laHHbIE MO KOTOPbIM AOCTYMHbI 33
HeCKONbKO NeT, PErynspHO O6HOBAAOTCA* 1 MOTYT MCMONBb30BaTLCA
[/19 COMOCTaBNEHUA 1 OLIEHKW AVHAMWKK, BKNaAa Peann3oBaHHbIX
MPOEKTOB B 3TV MOKa3aTenn 1 T. M., a UMEeHHO:

* YNCNEHHOCTb 3aHNMAIOLLMXCH B YUPEXAEHNAX

LOMONHNTENBHOTO 06Pa3oBaHNS;

* UNCNEHHOCTb feTel, HaXOAALLMXCS B YUPEXAEHUU ANd

[eTen-cnporT;

* KOJMYEeCTBO MOCaf0YUHbIX MeCT KyJbTyPHO-A0CYrOBbIX LLeHTPOB;

* KOJMYEeCTBO rnoceTuTenein KynbTypHO-A0CYrOBbIX MEPOMPUATUN;

* KONNYeCTBO KMHOCeaHCoB/3puTenels;

* KONNYECTBO MOCeTUTENEN YYPEeXAEeHU BUBNNOTEUHON
LeATeNbHOCTY;

* KONMYECTBO MOCELLEHWN YUPEXAEHNIA My3eAHOTO TUMa;

* KOJIMYECTBO 3aHUMAKOLLMXCA B CMOPTUBHBIX MyHULMMaABHbIX

YUPEXAEHNSX;

* YNCNEHHOCTb YYaLLMXCA B AETCKMX CMOPTUBHBIX LLKOMAX;
* KOMNYECTBO MoceTnTenen KiyoHbIX GOpMIPOBAHNIA.

Ecnm npoekT 3aaBa4eTca € BbICOKMM 6anioM Mo Lwkane AaHHOro
KpUTEpWs, TO HEOOXOAMMbI OyAyT CefytoLve AaHHble ANA OLEHKM:

+ KoHkpemHslIl nokasamesns, Ha KOmopell Hanpas/aeHo delicmaue
npoekma, No KOMopoMy 8edemcs cmamucmudyeckudl y4em,
+ [lokazamenu 0o, 80 8pems U Nowie Peanu3ayuu npoekma.

AuHamuka 00/HA 0MpaXxame HaNPA8AEHHOCMb NPoeKkma —
CHUXAMb He2amueHble NoKa3amesu, yeenuqusame no3umueHsle
nokasamenu.

7. TeppuTopuanbHas COrnacoBaHHOCTb
KpuTepnii oTpaxaeT TO, HaCKO/IbKO NPOEKT HanpasieH Ha peLleHne
npobaembl, UMeOLLIEV BbICOKYHD akTyanbHOCTb A5 TEPPUTOPUN.

[Nst OLeHKN TEPPUTOPUANBHO COrNacOBaHHOCTY MPOeKTa Heob-
XOAVMO MPOaHaNM3NPOBaTb OXBaT ayAUTOPUK, KOTOPast Moydina
AOCTYN K COLMANbHOM TEXHONOMN, HaNpPaBNEHHOM Ha peLleHe akTy-
aNbHOW ANA TepPUTOPUN NPOBNEMBI AV NPOBAEM.

[N oUeHKN MOXET UCMOIb30BaTbCA KOMMYECTBEHHbIY aHanm3
MNPOEKTOB, HAMNPaBAEHHbIX Ha pelleHne Npobnem, akTyanbHOCTb
KOTOPbIX A1 TEPPUTOPUM MOATBEPXKAEHA BHELLUHUMN UCTOYHUKAMMU,
HanpyMep, yka3aHHbIX B MHAEKCE KayecTBa XXU3HU B pervioHe v
APYrM NoZO6HbBIM nHAekcaM. Hanpumep, «N% ycneLlHo 3aBepLueH-
HbIX TPAHTOBbIX MPOEKTOB OblM HANPaBNEHbl Ha peLleHre Npobewm,
VIMEROLLIX BbICOKYHO MOATBEPXKAEHHYH aKTyaNlbHOCTb A5 PErOHay.

Cnegyrollada rpynna kputepmes, ¢ 8 no 11, OTHOCUTCA K rpymnne
«TUTMEHNYECKUX», T. €. OTPAXAROLLMX ObLLIME peKOMEHAaLMN AN TH060-
ro COLUManbHOro NpoekTa.

be monetized by using the economic benefit
assessment method, which takes into account
additional revenue or decreased costs resulting
from improved statistics.

Indicators assessed at the territory level and
relevant to the scope of project implementation to
date include those for which several years' worth
of data is available and regularly updated.* These
figures can be used to compare and assess the
changes in various indicators, the degree to which
those indicators were impacted by the projects,
etc.,, namely:
+the number of students attending additional

education institutions;

the count of children in orphanages;

the seating capacity of cultural and leisure

centers;

the number of attendees at cultural and leisure

events;

the count of movie screenings/viewers;

the number of library visitors;

the frequency of visits to museums and other

similar institutions;

the enrollment numbers in municipal sports

establishments;

the student count in children’s sports schools;

the number of visitors to special interest clubs.

If a project claims to rank high on this
criterion’s scale, the following data will be needed
for assessment:

The specific indicator targeted by the project for

which statistics are published;

Indicators before, during, and after the project

implementation.

These dynamics must reflect the project’s
focus — reducing negative indicators and
enhancing positive ones.

7. Territorial Coherence

This criterion reflects how well the project is
tailored to address the specific issues of high
relevance to the territory.

Evaluating territorial coherence requires
analyzing the reach of the audience that gained
access to the social technology aimed at solving
relevant problems of the area.

The assessment can utilize quantitative
analysis of projects that address issues whose
significance for the territory is affirmed by external
sources, such as those mentioned in the region’s
Quality of Life Index and other similar indices.
For instance, “N% of successfully completed
grant projects were directed at resolving issues
confirmed to be of high relevance for the region.”

The following set of criteria, numbered 8 to
11, falls into the ‘hygienic’ category, i.e., reflecting
general recommendations applicable to any social
project.

4 OpuyuansHeld calim eopoda Hopunecka. (2023).
Cmamucmudeckue U CoyuasHO-3KOHOMUYecKUe NoKasamenu.
Pexcum docmyna: https.//norilsk-city.ru/docs/22661/33169/index.shtml.
(dama docmyna: 13.12.2023)

4 Official website of the city of Norilsk. (2023).
Statistical and socio-economic indicators. Retrieved
from: https.//norilsk-city.ru/docs/22661/33169/
index.shtml. (Accessed: 13.12.2023)
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8. Hannuwue pgokasaTtesibHOM 6a3bl

MCMNOJIb3yeMOol coLuManbHOWM TEXHONOTN
MpoeKT 0CHOBaH Ha COLUMAnbHOM TEXHONOIUM (MPaKTUKe), KOTopas
060CHOBAaHa C TOYUKM 3pEHUS HayUHbIX TEOPUIA 1 KOHLENUWIA, pe3yb-
TaTOB HayYHbIX UCCNEA0BaHNA B AAHHOW 06/1aCTV, @ Takxke Ha OCHO-
BaHWV MHEHWI U OMbITa 6/1aronosiyyaTtenei.

9. Hannuue cucteMbl MOHNTOPUHIa

Mo xoay peanu3aLmu NpoekTa NPOBOANTCA perynspHbIi coop AaH-
HbIX O ero peannsaumy — BeAeTCa CTaTUCTUKA (ObpaLLeHUI, Konnye-
CTBa OKa3aHHbIX YCayr, moceTnTeneid, 3BOHKOB), COOp 06paTHOW CBS-
311 (aHKETMPOBaHWE, IHTEPBLIO) U T. M.

8. Presence of an Evidence Base for the Social
Technology Used

This criterion reflects whether the project

is founded on social technology or practice

substantiated by scientific theories, research

findings in the relevant field, and the experiences

and opinions of the beneficiaries.

9. Presence of a Monitoring System

This criterion reflects whether the project

involves regular data collection throughout

its implementation. This includes maintaining
statistics (such as inquiries, number of services
rendered, visitor counts, calls), as well as gathering
feedback through questionnaires, interviews, etc.

[aHHaa mogenb MoXeT

6bITb BHeApeHa B ApYyrunx
pervoHax, a otTaesibHble

ee 3/1eMeHTbl — KpuTepuu,
WHAMKATOPbI, MOAXOAbI K
paspaboTke gMarHOCTUYECcKoro
MHCTPYMeHTapus —
NCnonb30BaHbl Npu pa3paboTke
Mogenen oueHkn deaepanbHbIX
NPOEKTOB 1 Nporpamm.

This model is adaptable for
other regions, and its various
components — the evaluation
criteria, indicators, and
approaches for developing
diagnostic tools — could

be effectively utilized in
formulating assessment
models for federal projects
and programs.

10. Hannume nokasaTeneii ANs oLeHKN

3¢pPeKTUBHOCTM NpoekTa
[ns npoekTa pa3paboTaHa 1 UCMOAb3yeTCa cUcTeMa nokasaTeneli
(MHAMKATOPOB) OLIEHKN ero 3GPeKTUBHOCTY AN KaXA0ro 3Tana pea-
AM3aUNN; AaHHble nokasaTenu onucaHel, pa3paboTaHa MeToA0N0rus
NS VX OLLeHKU (MHCTPYMeHTbI U MOPSALOK CO0pa AaHHBbIX).

11. Hannume cmctemsbl c6opa faHHbIX

M KOHTPOJIS MeananpucyTCcTBUSA
B HekxoMmMepueckon opraHv3aLmm B Lenom 1 Ha ypoBHe NpoekTa B
YaCcTHOCTK pa3paboTaHa 1 BHeApeHa CUCTeMa OUeHKM Meanasddek-
TUBHOCTWN — COOPa 1 aHaNM3a AaHHbIX 06 OTpaxeHun npoekta B CMI
(TPAAMLMOHHBIX, COLMaNnbHbIX Meana). laHHble perynspHo coompatoT-
Cd, aHaNM3MPYHOTCH, Pe3ybTaTbl aHaAM3a ONepaTUBHO YUUTLIBAKOTCA
B JanbHenLwem B3auMmogencteum co CMIN.

B OTHOLLEHWW KpUTepUeB «rmrmeHbl oLeHKW» (8-11) AatoTca peko-
MeHZaun1 TONbKO ANA TeX, MO KOTOPLIM MOJYyYeHbl H3KME OLLeHKM
(1 vnn 2). MpriMep pekoMeHZaunin Ang KpUTepua 8 — Hanuyvme Loka-
3aTeIbHOW 6a3bl UCMONb3YEMOW COLMANBHON TEXHONOTUN:

10.Presence of Indicators for Assessing Project

Effectiveness

This criterion reflects whether the project has
developed and is currently employing a system of
performance indicators for each implementation
phase. These indicators should be clearly
described, with an elaborated assessment
methodology, including tools and data collection
procedures.

11.Presence of a Data Collection and Media

Presence Monitoring System
This criterion reflects whether the non-profit
organization, both overall and at the project
level, has established and implemented a system
for evaluating media effectiveness. This involves
collecting and analyzing data regarding the
project’s coverage in traditional and social media.
The data should be regularly gathered, analyzed,
and the results promptly utilized in future media
interactions.

For the ‘assessment hygiene’ criteria (8-11),
recommendations are provided only for those
criteria receiving low scores (1 or 2). Here
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Ta6numua 1. Mpumep Habopa NHANKATOPOB A/ OAHOIO0 M3 NPUOPUTETHLIX HanpaBneHui

Table 1.

Example of a set of indicators for a priority area

HanpaBneHune npoekTa
Project direction

MHankaTtop
Indicator

DoOpMYNNPOBKU AN aHKETbI/HTEPBbIO
Questionnaire/interview wording

ObyyeHne u
MoBbllWeHWe
KBa}'II/Iq)I/IKaLI,I/II/I MeCTHbIX
cneymanmcros /
MNprBneyeHe
npodeccnoHanos 13
LPYrx pernoHos
Training and professional
development of local
specialists / Attracting
professionals from other
regions

3meHeHVd B ypOBHe
00pa3oBaHVs 1 kBanndrkaLmm
YYaCTHVKOB MpoekTa

MO KOHKPETHOM 06/1aCTV 3HAHW
Changes in the level of education and
qualifications of project participants

I3mMeHeHUs B HaBblkax U
YMEHUAX yHaCTHKOB A1
NprMeHeHUs NoayYeHHbIX
3HaHWM Ha MPakTrKe.
3meHeHva B gocTyne
YYaCTHMKOB K HOBbIM
BO3MOXHOCTAM 1 pecypcam.
Changes in participants’ skills and
abilities to apply acquired knowledge
in practice

Changes in participants’ access to new
opportunities and resources.

I3MeHeHVA B YPDOBHe y4acTns
/1 aKTUBHOCTW Y4aCTHUKOB B
npoekTe Nav nporpaMmme.
Bknaz npviBneyeHHbIX
npodeccroHanos B pa3sBuTHe
npoekTa Ui nporpaMmmel
Changes in the level of participation
and activity of the project/program
participants.

Contribution of contracted specialists
to the project/program development

Kakvne HOBble 3HaHWA 1 HaBbIKW Bbl nony4nnn B paMkax
npoekTa? [oxanyicra, onuLLnTe KX.

Kak 3T HOBbIE 3HaHWA 1 HaBbIK/ MOBNAIN Ha Bally
nNpodeccroHanbHy0 AeATENBHOCTb UM NVUYHOE
passuTne?

What new knowledge and skills have you acquired through the
project? Please describe.

How have these new knowledge and skills impacted your
professional activities or personal development?

Kak HOoBble HaBbIK YMEHWA MOMOII BaM B AOCTXe-
HUW KOHKPETHbBIX PE3YyNbTaTOB UM PeLLeHN Npobnem?
Kakne HOBble BO3MOXHOCTU 1 pecypcCbl CTann AOCTYMHbI
And Bac bnarogaps y4acTuto B npoekTe? Kak 3T HoBble
BO3MOXHOCTM 1 peCypCbl NMOBANANN Ha Bally pa6OTy
VIV XN3Hb B LIEIOM?

Kak y4dacTtre B npoekTe nanv nporpaMmme nosanAano Ha
Bally MOTMBauUMo 1 BOB/IeYEHHOCTb?

How have the new skills and abilities assisted you in achieving
specific outcomes or solving problems?

What new opportunities and resources have you acquired from
participating in the project? How have these new opportunities and
resources impacted your work or life overall?

How has your participation in the project or program influenced
your motivation and engagement?

Kakne HaBbIKW, 3HaHVA UV OMbIT NPYBIEYEHHbIE MPO-
deccroHansbl BHeC B MPOEKT UK nporpamMmy? Kakmim
06pa3oM NpuBneYeHHbIe MPOGeccoHanbl MOMOrIn
YAYULINTL KAYecTBO paboTel MPOeKTa NAM MPOrpaMMbl?
Kakne pesynbTatel OV JOCTUMHYTEI 61aroAaps Bkaady
npvBReYeHHbIX NPodeccroHanoB? Moxanyncra, yKkaxu-
T€ KOHKPETHbIe MpUMepbl, Kak X BK1a CnocobCcTBOBaN
LOCTVIXEHWNIO pe3ybTaToB.

What skills, knowledge, or experience have the specialists
contributed to the project/program? How have they helped
enhance the operating quality of the project or program? What
results have been achieved thanks to the contributions of these
professionals? Please provide specific examples of how their
involvement facilitated the achievement of results.
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B ciydae, eciu npoekm peasnusyemcs nepaesle, He umeem onsima
anpobayuu u eHedpeHus (Hanpumep, Ha Opy20U meppumopuu uau 044
dpyeoll yenesod ayoumopuu), pekomeHdyemcs:

* nposedeHue KOBUHEMHO20 UCCN1eJ08AHUSA, OCHOBAHHO20 8 MOM
YuCae HA HAYYHSIX U UHBIX UCMOYHUKAX OQHHbIX, KOmMOopoe Nno380aum
00Ka3amMensHo CHopmMUpO8AMSL 8UOEHUE MO20, KaKUX Pe3y/1mamos
MOXCHO 0XUOaMb NPpU peanu3ayuu 0aHHO20 NPOeKMa, UCN0/b3080-
HUS 30/100KeHHOU 8 Hell coyuansHOU mexHoa02uu;

© npogedeHue onpoca cmelkxon0epos, NomMeHYUaA6Hb6IX 61020N0/1y-
yamesell, HANPAB8eHHO20 HA 8biIB/EHUE NOMEHUUAbHbIX Y203,
c1oxcHocmeld u m. n., @ Makxe npedsapumensHol OYeHKU Xapak-
mepa U Kavecmea usmeHeHuU, KOmopbix MOXHO 0OCMU4Yb 8 X00e
peanusayuu npoekma, ycnosud, mpebyemuix 045 Makux usmeHeHud.
Takol onpoc 8/151emcs 0643amesibHeIM 8 Cy4ae, eciu 61a20N0/1y4a-
menaMu S8ASH0MCS ayoumopuu, uMeroujue 02paHU4eHus 8 npedo-
cmasneHuU obpamHol cesi3u (Hanpumep, demu, 100U C MeHMasb-
HbIMU HOPYWEeHUAMU, 02PAHUYEeHUAMU KO2HUMUBHOU Chepsl U m. n.)
B cayqae, eciu npoekm yoce 6ol peanu3osaH paHee, HO 3mMo He

no380/UA0 CHOPMUPOBAME HEObXOOUMYHO 00Ka3amMensHyH 643y, peko-

MeHOyemcsa nposedeHue onpoca KaKk MUHUMYM mpex 2pynn cmetkxos-

depos, umesLIUX OMHOWeHUE K peanusayuu npoekma — Hanpumep,

npedcmasumesneti npoekmHoU KoMaHOkl, npedcmaaumesnetl 61020N01y-
yamened, puUHaHCUpyrowel opeaHu3ayuUU, NAPMHepckux op2aHu3ayud,
20CY0apCMBEHHbIX 0P2aHO8 U M. N. Llea6ro onpoca Ae15emcsa omeem Ha

80NPOC O BO3MOXCHBIX «MOYKAX POCMA» NPOEKMA, €20 Pe3yNbmamax u

YC0BUSAX NOMYYeHUS 3MUX pe3ybmamos. PekomeHOyemcsa makice npo-

gedeHue KabuHemH020 UCCNe008AHUS, KaK U 8 Nepg8oM C1y4ae (nepauy-

HOU peanusayuu npoekma,.

Pe3ynemamom 00/HHO Cmame Hasu4ue 0okaszameneHolU 603bl,
ucnosL3yemol CoyuansHoOU mexHoa02uuU (NPakmMuku) — 060CHOBAHUE C
MOYKU 3peHUS Hay4YHbIX meopull u KoHYyenyud, pe3y16mamos Hay4HbIX
uccnedosaHul 8 daHHOU 061aCMu, G MAKdie Ha 0CHOBAHUU MHeHUU U
oneima baazonony4amesned.

OLIEHKA MNMPOEKTA B COOTBETCTBUU

C CUCTEMOW MHAMNKATOPOB COLIMA/IbHOIO BO3/ECTBUSA
BTOpbLIM KOMAOHEHTOM MOAENV ABNSETCA OLIEHKA Ha OCHOBAHWW UHAN-
KaTOpPOB COLMANbLHOr0 BO3AENCTBNS.

Ha ocHOBaHWMM aHanM3a KOHKYPCHbIX 3a9BOK MPOLUBIX J1eT, a
TaKXe CyLLeCTBYHLLMX TeEMAaTUYECKUX HanpaBaeHN MoAAEPXKN
6bI1 pa3paboTaH Habop UHAMKATOPOB, OTPAXaroLLMX KaueCTBeH-
Hble XapaKTepUCTUKM BO3AENCTBMSA NpoekTa. [pumep Habopa nHAN-
KaToOpOB AN5t OAHOIO V3 MPUOPUTETHBLIX HanpaBaeHW NpeAcTaBneH
B Tabnuue 1.

B cnyuae, ecnm pa3paboTaHHbIN CMMCOK MHAMKATOPOB, MO MHEHUIO
MPOEKTHOW KOMaHZAbl, He MO3BOJIAET OMNncaTb BO3AENCTBME NPOeKTa
(nMMBOo B Clydae U3MeHeHNs TeMaTUYeCknx HarnpasBaeHnin, MoOAAEPXN-
BaeMblx POHAOM), ECTb aNTOPUTM AOMONHEHVS 3a4aHHOI0 cnncka. Ana
HOBbIX MHAMKATOPOB NpeAnaraeTcs UCnob30BaHVe YHBEPCabHOW
dopmynbl Mo Tuny: «Kakne n3meHeHs Npon3oLwam B obnactu?... Kak

are sample recommendations for criterion 8
(Presence of an Evidence Base for the Social
Technology Used):

If the project is being implemented for the
first time without prior testing or implementation
experience (e.g., in a different territory or for a
different target audience), it is advised to:

+ Conduct desk research based on scientific and
other data sources. This research should aim

to establish an evidence-based vision of the

project’s outcomes using the embedded social

technology;

Conduct a stakeholder survey, including

potential beneficiaries, is recommended to

identify potential challenges and threats, and
to preliminarily evaluate the nature and quality
of the changes expected from the project, and
the conditions required for the changes to

take effect. Such surveys are mandatory if the

beneficiaries include audiences with feedback

limitations (such as children, individuals with
mental or cognitive impairments).

If the project has been implemented before but
lacks a sufficient evidence base, conducting surveys
of at least three stakeholder groups involved in
the project is recommended. These could include
project team members, beneficiaries, funding
organizations, partner entities, governmental bodies,
etc. The survey aims to identify potential areas for
project growth, outcomes, and conditions necessary
for achieving these results. A desk study, as in
the case of initial project implementation, is also
recommended.

The outcome should solidify the evidence base
for the social technology or practice used, backing
it by scientific theories and concepts, research
findings, and beneficiary feedback.

PROJECT ASSESSMENT ACCORDING
TO SOCIAL IMPACT INDICATORS

The second component of the model involves
project assessment based on social impact
indicators.

These indicators, developed from analyzing
previous bids and existing thematic support areas,
reflect the qualitative impact of the project. In
the Table 1 an example of a set of indicators for a
priority area.

When the project team believes that existing
indicators fail to adequately capture the project's
impact, or if there are changes in the thematic
areas supported by the Fund, the list can be
supplemented. Such modification is conducted
according to a defined algorithm. For new
indicators, a universal formula is suggested: “What
changes have occurred in the area of... 7 How do
you assess the project’s contribution to these
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Bbl OLIeHMBaeTe BK/1a/ NPOBEAEHHOrO NPOeKTa B 3TN n3meHeHns? Kak
3TN M3MEHEHNS KacatoTCa Bac?» KonmyecTBeHHble LWKabl 419 OLeH-
KV V3MEHEHNIA NPUBOAATCA aHaNIOTIYHO TeM, KOTOPbIe NCMO/b3YHTCA
L5 OCHOBHOTO (YHVBEPCaNbHOI0) CrCKa MHAVKATOPOB.

B kayecTBe NCTOUHKa GOPMYNMPOBOK MHAMKATOPOB PeKOMeHy-
eTCcd nprBNeYeHve CTeNKXoNAepoB nNpoekTa. B kayectse HUX MOryT
BbICTYNaTh:

* roCyAapcrBO — MyHWLMMaNUTeTbl, MONUNTVKN (NpeACcTaBuTeny
napTui, AenyTaTtbl) U NPeACTaBUTENN UCMONHUTEIbHON BAaCTY;
* TpaxfAaHckoe obLLecTBO — BONOHTepckMe LeHTpbl, HKO u

YHVBEPCUTETSI;

* PBIHOK — MNpeAcTaBuTenu OusHeca 1 rocyAapCTBeHHbIX

Koprnopaumi;

*  HenocCpeACTBeHHble 6a1arononyyYarteny.

Cnepyet yoeanTbCa, YTobbl B UCCNeoBaHn COBMOAANCA MPUH-
UMM TPUAHIYNALMKM — MPOBEPKN BbIBOAOB NCCIeA0BaHNA Yepes
NHTEPBLIO C MPeACTaBUTeNdAMN He MeHee Tpex rpynn CTerikxonae-
POB (HanpumMep, 6aaronofyyateny, nx ceMbi, NpeacTaBUTeNn agMu-
HUCTPauWK, b13Heca, BOBNEYEHHbIE B MPOEKT U T. M.).

B kavecTBe 0CHOBbI AN COOPa AaHHbLIX OT baarononyyarene
npeaNaraeTcs UCnoNb30BaTh aHKeTy B GOpMe MPOTOKO1a OLeHKM BO3-
AencTsna. Ee MOXHO UCMOob30BaTb A1 NHTEPBLIO UK aHKeTpOBa-
HIS (MPY NOMOLLM OHNAMH AV OQNANH MHCTPYMEHTOB).

changes? How do these changes apply to you?”

The quantitative assessment scales for these

changes are akin to those used for the primary

(universal) list of indicators.

It is recommended to engage project
stakeholders in formulating the indicators, which
may include:

-+ State entities: municipalities, individual
politicians (party representatives, lawmakers),
and executive branch representatives;
civil society: volunteer centers, NGOs, and
universities;
market representatives: business and state
corporation representatives,
direct beneficiaries.

It is crucial to ensure triangulation in the
study, validating findings through interviews with
representatives from at least three stakeholder
groups (e.g., beneficiaries, their families, state
administration representatives, businesses
involved in the project, etc.).

An impact assessment questionnaire is
recommended for gathering feedback from the
beneficiaries. This can be used for online and
offline interviews or surveys.

NHTEIMPAJIbHAA MOZAE/Tb OLLEHKW

OcobeHHOCTbIO MocTaBneHHoM PoHAOM 3aaa4y OblNa Takke pa3pa-

60TKa NHTErpanbHOM MOLENN OLEeHKN. VIHTerpanbHasa OLeHKa OTHO-

CUTCA K OLLeHKe BO3AelCTBMA BCEX MPOEKTOB, MOYUUBLLVX FPDAHTOBYHO

noaaepxky. B pamkax MTOroBoro otyeta CobMparoTcs BCe MokasaTe-

NI MO OXBaTaM MPOEKTOB 1 TWMaM BO3AeNCTBUSA, KOTOPOe Obl10 OKa-

3aHO. B nHTErpanbHoOM oLeHke QUKCUPYHOTCS TPU FPynMbl JaHHbIX:

YHUBEpPCanbHble KpUTEPUM COLMANBHOrO BO3AeNCTBMA Ha base YOI,

VMHAEKC 3HAYUMOCTU N3MEHEHWI Ha OCHOBAHWKW aHann3a UHAUKATO-

POB, MHTEerpabHbIN MPOTOKO Ka4YeCTBEHHOW OLEeHKN BO34eACTBUA

NPOEKTOB (ONUMOHANLHO). ANTOPUTM PaboTbl C HVMW BbIFNAANT C1e-

AyROLMM 06pa3oMm:

+ OueHka MpPOEeKTOB MO YHMBEPCA/IbHBIM KPUTEPUAM COLMANBHOIO
BO3JeNCTBMA Ha ba3e YOIT;

+ ArpervpoBaHue AaHHbIX MO UHAEKCY 3HAaUYUMOCTV U3MEHEHWI;

- [poBefeHue OTAeNBHOIO UCCNEA0BAHNA O COBOKYMHOM BO34eN-
CTBNN MPOEKTOB Ha Pa3BUTME TEPPUTOPUY C UCMONb30BaHNEM
MPOTOKO/a KaueCTBEHHOM OLIEHKM BO34eNCTBUA.

Ana panbHerwero pasBuTuSa NHTErpaabHOM oLeHKM nokasa-
Tenewn CounanbHOro Bo3aencTens Ha 6ase YOI BO3MOXHO npume-
HATb aHaNM3 MO TUMY IKOHOMETPUYECKOrO MOAEMPOBAHUSA. ITO
BO3MOXHO byZleT peann3oBaTb NPY HakOMAeHWW 0bLLeln 6a3bl Moka-
3aTener, Mmexay KOTOpbIMW MOXHO npeanoiaratb NpUYMHHO-Cles-
CTBEHHblE CBA3N.

OVERALL ASSESSMENT MODEL

The Fund was also tasked with developing an
Overall Assessment Model, encompassing the
assessment of all projects that receive grant
support. The final report collates all project
coverage indicators and types of impact. The
overall assessment of the cumulative project
impact on regional development is designed to
record three categories of data: UAP-based
universal social impact criteria, overall change
significance index based on indicator analysis,
and an optional integrated qualitative impact
assessment protocol. These are operated as
follows:

Projects are assessed against universal social

impact criteria based on UAP;

Data is aggregated into the change significance

index;

A separate study is conducted to learn

the cumulative project impact on regional

development, using a qualitative impact

assessment protocol.

Econometric modeling analysis can
be employed to further refine the overall
assessment of social impact indicators based
on the UAP. This approach can be viable once
a comprehensive database of indicators is
collected, enabling the establishment of causal
relationships.
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3AK/TOYEHUE

B 3akntoueHme xoTenocb bbl OTMETUTL PAZ XapakTepucTuK paspa-
OOTaHHO MOAENN, Ha KOTOpbIE, Ha HaLL B3MNAj, BaXHO 006paTUTh
BHUMaHuVe.

OnvcaHHag MOAeNb He ABNAETCH UHCTPYMEHTOM MPUHATUA peLle-
HVA O MOAAEPXKE TOro VAN MHOro MpoeKTa, XOTA 1 MOXET MOoTeH-
LManbHO NCMOoNb30BaThCA B KayecTBe Hero. [nasHoe ee npejHa-
3HaYeHe — NpPeaoCTaBUTbL MPOEKTY «CUCTEMY BO3MOXHbIX 3epKas»,
3ar14/blBasd B KOTOPbIE MOXHO PAaCCMOTPETL C Pa3HbIX CTOPOH U B Pas-
HbIX KOHTeKCTax co3faBaeMble n3meHeHvd. pyrumuy cioBamm — eLlle
Nydlle YBUAETb CO34aBaeMyto «KpacoTy» M3MEHEeHWIA B XX1U3HW bnaro-
nonyyatener 1 Tepprutopumn B LIENIOM.

Kak cneactsne, BaxHO He aHanu3npoBaTth kputepun YOTT kak
XaPaKTEPUCTUKN «MIOXUX» NN «XOPOLLMX» MPOeKToB. Hanpumep,
ByeT OLIMOOYHON HTEepNpeTaLIs «eCX MPOEKT CMOCObCTBYeT yaep-
XAHWNIO KaJPOB B PErvoHe, TO OH XOPOLLNIA, eCNN HET — MAoxXor». Kpu-
Tepu ML YKasblBakoT Ha TO, YTO eC/IN B PaMKax MpoekTa, MoMUMO
APYTNX BaXHbIX U3MEHEHWI, Takke MNaHUpyeTCs peLleHye 3a4a4um
Mo yAepPXaHWIo KagpoB — Mbl OyAeM AOMONHUTENBHO 3anpallBaTth
COOTBETCTBYOLIME AaHHblE, 06pALLaTb BHYIMaHME Ha 3Ty NPakTuKy,
eC/Iv OHa 3G PEeKTUBHO peLlaeT BaxHYHo ANS pervioHa 3ajady. Ecav He
peLLaeT, MPOEeKT OT 3TOr0 He CTaHOBUTCA «XyXe» — OH MPOCTO Mpo
ApYyrue V3MeHeHVd. Tak e Kak 1 He BCe MPoeKTbl MOryT NMeTb B CBO-
el OCHOBE MEexaHN3Mbl BbIXOa Ha SKOHOMNYECKYH YCTONUNBOCTL U
T. M. Ho eciv mpeanonararoT, Mbl MPOCUM OTAEbHO 3TOT rokasaTe/lb
NpoaHanu3npoBaTh, YTOOLI METb BO3MOXHOCTL, HarprMep, BMecTe
peKoMeHAOBaTb K TUPaXMPOBaHWIO Takne peLleHna Ha Apyrux tep-
pUTOPUAX 1 T. N. VI rnaBHoe — 3T0 NoMoraeT camoMy NMpoekTy yBu-
[eTb ellle OfHY rpaHb CO34aBaeMoro BO3AENCTBUS, eLLe ydlle u
60/bLUe y3HaTb O cebe 1 BbICTPOUTL AanbHENLLYIO PaboTy C y4eToM
STUX AaHHBIX.

Ha Haw B3rnag, npeanaraeMas Mofenb MOXeT ObiTb aAanTupo-
BaHa N4 3a4a4 W APYrviX OpraHv3auuny, a Takke Tepputopun. MHea-
PUAHTHBIM MOXET OCTaTbCA OOLLMI MOAXOA — COYeTaHe 3aaHHbIX
nocpeactsom YOTIT kpUTepres U UHANKAaTOPHOM OLIEHKM KayeCTBeH-
HbIX V3MeHeHWI. [pn 3ToM Kputepun YOIT MOTyT OTpaxaTb Te noka-
3aTenn, KOTopble BaXHbl AN AaHHOM KOHKPETHOW TePPUTOPNN UK
opranHmsaumn. Kputepnnm «rmrvieHsi» (C 8 no 11 B JaHHOW Mozenun)
ABNAOTCA YHUBEPCANBHBIMN 1 MOTYT ObITb MCMOMBb30BaHbI 419 NH060-
ro MpoekTa Kak 6a30BbIv «4eK-TUCT» C MOCIeAYrOLIMMU peKOMeHAa-
LMAMN. BTOPO KOMMOHEHT Takxe MOXET ObITb peann3osBaH nocpea-
CTBOM MPOTOKO/1a KAYECTBEHHOW OLIEHKI M3MEHEHNIA, MO0 APYroro
noAxoZa, NO3BONAKLLErO BbIABUTE NHAMKATOPLI M3MEHEHNIA.

Taknm 06pa3oM, MOXHO FOBOPUTL O TOM, UTO NpeACTaBneHHas
MOAENb ABNAETCH MOAENLIO «C OTKPbITEIM KOAOM» — OHa MOXET 6bIThb
[OMOJIHEHa U MepepaboTaHa B COOTBETCTBUM CO CTOALLUMMM nepes
KOHKPETHOW OpraHi3aunen Unm Teppnutoprert 3ajadamn.

CONCLUSION

Summing up, we would like to mention a few
characteristics of the model developed, which are
noteworthy in our opinion.

The model, while not designed as a
decision-making tool for supporting specific
projects, has the potential to serve this purpose.
Its primary function is to act as a “system of
mirrors,” allowing for a multifaceted examination
of the project-initiated changes from various
perspectives. This approach helps to better
appreciate the "beauty” of the changes being
made in the lives of the beneficiaries and the
territory as a whole.

It is essential not to interpret the UAP (Unique
Assessment Profile) criteria as definitive markers
of “good"” or "bad” projects. For instance, a
project contributing to workforce retention in
the region should not be automatically deemed

"good,” and vice versa. These criteria simply
suggest that if a project aims to tackle workforce
retention, in addition to other significant changes,
specific relevant data should be requested
and considered, especially if it addresses a key
regional issue effectively. A project not addressing
this does not inherently become “worse”; it
simply focuses on different changes. Similarly,
not all projects are based on mechanisms to
achieve economic sustainability etc., but if they
do, that aspect should be analyzed separately
to potentially recommend such solutions for
replication in other regions. Most importantly, this
approach allows the project itself to gain deeper
insights into its impact and to plan future activities
based on these insights.

In our opinion, the model proposed can be
adapted for the tasks of other organizations and
for different territories. The combination of UAP
criteria and qualitative change indicators remains
a constant feature. However, the specific UAP
criteria can vary to reflect the important indicators
for a particular territory or organization. The

“hygiene” criteria (8 to 11) are universal and can
serve as a basic checklist for any project, offering
foundational guidance. The second component,
focusing on qualitative change assessment, can
be implemented through various methodologies
suited to identifying change indicators.

It is therefore safe to describe the model
as “open source,” allowing for customization
and refinement to meet the specific challenges
and objectives of different organizations and
territories.
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OTYEeTHOCTb B 06/1aCTU YCTOMYNBOrO pPas-
BUTWNSA CTAaHOBWTCS HEOTbEeMIEeMON Ya-
CTbH AesATeNIbHOCTM KOMMaHMM BO BCEM
mupe. OHa AaeT bu3HeCy BO3MOXHOCTb
NPOAEMOHCTPMPOBAaTL CBOK OTBETCTBEH-
HOCTb Mepe/ ObLLEeCTBOM, MIaHEeTOoMN, Oy-
AYLMU MOKONIEHNAMW, MOBbLICUTL aBTO-
pUTeT 1 penyTauumo opranusaummn. nga
nocnefoBaTelbHOW peanmsaunm noan-
TUKW B 3TOW 061aCTW KOMMaHWK co3a-
0T CrneunanbHble MoApasaeneHna — kak
NpPaBWI0, KOMUTETBI, KOTOPbIE 3aHVMAKOT-
C4 YCTONYMBBIM pa3BuTMeM. Kakyro posb
Takue CTPYKTYPHbIE eANHULbI UTParoT B
MNOBbILLEHNIN KayeCTBa ESG-0TUeTHOCTY
HNTEPUINCKUX U KOXXKHOADPUKAHCKIX

Sustainability reporting is increasingly
becoming a core aspect of corporate
operations worldwide. This practice
offers businesses a platform to exhibit
their accountability to society, the
environment, and future generations,
thereby bolstering their organizational
credibility and reputation. In pursuit

of consistent policy implementation in
this realm, companies are establishing
specialized divisions, typically committees,
dedicated to sustainable development.
This paper delves into the role these
structural entities play in enhancing the
quality of ESG reporting within Nigerian
and South African banks, along with the
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6aHKOB, a Takxe pakTopax 3QPekTmnB-
HOCTW Takux CTRYKTYp, MOUAET peyb B
3TOM MaTepuane. B ctatbe NogpobHO
OMMCaH NCNONb3YeMbl UHCTPYMEHTapui
CTaTUCTYECKOTO aHann3a, Yto rno3eo-
NAET NCNOb30BaTh NPEeANOXEHHbIN NC-
CNefoBaTeNbCKUAN AM3anH Ha AaHHbIX 13
APYrx Kemcos (opraHmsaumsx, ctpaHax,
pernmoHax n 1. n.)

factors contributing to the effectiveness
of such structures. Additionally, it
thoroughly outlines the statistical analysis
tools employed, making the research
design adaptable for data from other
cases, including different organizations,
countries, regions, etc.
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NMOCTAHOBKA MNMPOBJIEMbl NCCNEAOBAHNA

OTueTbl B 061aCTN YCTOMYMBOrO PasBUTNSA MMELOT peLlaroLlee 3Ha-
YeHune BO BCeM MUpe ANd MHOOPMUPOBAHUSA 3aUHTEPECOBaHHbIX
CTOPOH O pe3ynbTaTax AeaTeNbHOCT B 0bnacty ESG'. PackpbiTne
Takon MHPOPMaLMK MO3BONAET KOMMAHMAM MOBLILLATL CBOKD MPO-
3payYHOCTb 1 OTBETCTBEHHOCTE Nepes oblectBoM. OAHaKo Kaye-
CTBO ESG-0TUETOB? CUIbHO Pa3NnNYaeTcd B pa3Hblx CTPaHax, Opra-
HU3aUnax n otpacngax. Miccnepgosanne KPMG (2017) mokasano, 4to
ToNbKO 60% 13 250 KpynMHENLLMX MUPOBbLIX KOMMAaHUI AOCTUT N
BbICOKOTO KayecTBa ESG-oTueTHOCTW. K OTpacasMm ¢ 6onee BbICO-
KMMW MOKasaTendmm OTHOCATCA 34paBOOXPaHeHne, TeNeKkoMMy-
HMKaLMWM 1 MPOU3BOACTBO MNOTPEOUTENBCKMX TOBapOB, B TO Bpe-
M KaK B CTPOUTeNbCTBE, FOPHOAOObBIBatOLLEN 1 HedTerazoBoli
MPOMBILLIIEHHOCTY Ka4eCTBO OTYETHOCTY B CPeAHEM HYxXe. 3auH-
TepeCoBaHHbIe CTOPOHbI, BKIKOYad MHBECTOPOB, Peryanpyto-
Line OpraHbl 1 OpraHm3auny rpaxaaHckoro obulecTsa, NpusHa-
FOT BaXXHOCTb KayecTBeHHOW ESG-oTyeTHOCTK (Global Reporting
Initiative, 2016). Takaa OTYETHOCTL NMOMOraeT UHBECTOpaM Mpu-
H1MaTb 0OOCHOBAHHbIE peLleHd O 0NTOCPOYHOM COOTBETCTBIN
CBOVX NMHBECTULNIM YyCTOMYMBOMY Pa3BuTuto (YP), a perynmpyrolmm

INTRODUCTION

Sustainability reports are crucial for
communicating sustainability performance to
stakeholders globally’, leading to increased
transparency and accountability. However,
the quality? of sustainability reports varies
widely across countries, organizations, and
industries. A KPMG (2017) study found that
only 60% of the 250 world's largest companies
achieved high sustainability reporting quality.
Industries with higher scores include healthcare,
telecommunications, and consumer goods,
while construction, mining, and oil and gas
industries have lower standards. Stakeholders,
including investors, regulators, and civil society
organizations, recognize the importance of high-
quality sustainability reports (Global Reporting
Initiative, 2016). High-quality sustainability
reporting aids investors in making informed
decisions about their investments’ long-term
sustainability, while also assisting regulators
in monitoring compliance with sustainability
regulations.

Moreover, high-quality sustainability
reporting can enhance the credibility and
reputation of an organization, thereby

1 A66pesuamypa ESG pacuiugpossigaemcs kak «environmental, social, governance, 1

YmMo MOXHO nepesecmu KaK «3K0/102U5, obujecmeao, ynpassieHue».

2 [1od Ka4ecrmeom omyemHoCcmu 30eck U 0a/1ee NOHUMAEMCs NOAHOMA

U KoppekmHocme npedocmasnsiemol 8 dOKyMeHMax UHHopMayuU.

The abbreviation ESG stands for «environmental,
social, governance”.
2 The quality of reporting hereafter refers to the
completeness and correctness of the information
provided in the documents.
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opraHam — KOHTPOJIMPOBAaTh COBM0AEHME HOPMATVIBHbLIX TPeHO-
BaHWIA B 3TOW 06nactn.

bonee TOro, kKayecTBeHHad ESG-0TUETHOCTL MOXET MOBLICUTL
aBTOPUTET 1 penyTaLuto OpraHu3aLmny, TeM CaMbIM YKpenus obLLecT-
BEHHOe corfacre B oTHoLeHun ee aeatensHocty (Orshi et al., 2023).
oBbilWeH e CTaHAapTOB ESG-0TUETHOCTU MOXET YNyULLIUTL NMoKasaTe-
NIV MPO3PaYHOCTM N OTBETCTBEHHOCTM OpPraHmn3aLni, YTo, B CBOKO O4e-
pesb, MO3UTUBHO CKAXETCA Ha ee 3KOHOMMYECKOW XXM3HECNOCOOHOCTH.

KoMUTETBI MO YCTOMYMBOMY PasBUTUIO (W1 AenapTaMeHTbl Mo
YCTONUMBOMY Pa3BUTUIO)?, COCTOSALLIME VI3 NPeACTaBUTENEN PA3INYHBIX
NOAPAa3AENEHNA, NTPAOT BaXHENLLYK PO/b B MOBbILIEHNI KayecTBa
ESG-oTueTHOCTN. OHW KYPYPYHOT MHWLIMATBLI MO Nepexoy Ha npeame-
Tbl MHOrOPa30BOro UCMOb30BaHNS, NepepabdoTKe OTXOL0B, CHUKEHMIO
KOMYeCTBa YNakoBKM, COKPALLEHMIO MOTPEBNEHNS SHEPTUA U BOAbI,
a Takxe NoAroTOBKY OTHYETOB MO YCTONYMBOMY Pa3BuUTLIO. B nccneso-
BaHVM KPMG (2017) yTBEpPXAaeTCd, YTO OLleHka KayecTBa ESG-oT4HeT-
HOCTW Y KOMMAHWIM, UMEOLLIX KOMUTETBI MO YCTOMYMBOMY PA3BUTULO,
6blNa BblLE MO CPAaBHEHNIO C KOMMAGHUSMU, HE UMEFOLLIIMU TakKIX CTPYK-
TYPHbIX eAnHUL,. OpraHnsaumm, B KOTOPbIX eCTb KOMUTETLI Mo YP, kak
Npaswio, NMy6AVKYHOT MHPOPMAaLMIO O PUCKaX M BO3MOXHOCTSX B aH-
HOW 061aCTW, @ Takke O MEPOMPUATASX, MPOBOANMBIX B CBA3YM C HAMN.

PUCKM yCTOMYMBOro pasBUTUA CBA3aHbl C Bonpocamm ESG. Tak,
3KOIOTUYECKME PUCKM COMPAXEHbI C M3MEHEHMEM KIMMaTa, YTPATO
61opa3HO0bPasVd, 3arpa3HeHEeM BO3yxa, BOAbI, MOUBbI, UCTOLLEHN-
eM pecypcoB. K coumanbHbIM prUCKam OTHOCAT 6eAHOCTb, HapyLIeHus
npaB YenoBeka, PacoBYH ANCKPUMMNHALILIO, FeHAepHOoe HepaBeHCTBO,
AEeTCKUM TpyA. YNpasaeHuecke pucki cBasaHbl ¢ HeaQdekTUBHbIM
MeHeXXMEHTOM B KOMMaHVAX, Hanprmep B3GTOYHNYECTBO 1 KOPPY-
Lng, HapyLLeHue 3TUKN,

BO3MOXHOCTM YCTOMUMBOIrO PasBUTUSA BKIKOUAOT: CTUMYIMPOBA-
HIEe pOCTa KOMMAHUK, MaKCUMM3ALMIO OTAAYUM OT MHBECTULIM 1 yBe-
NNYeHMe LOXOL0B; ONTUMMN3ALIMIO 3aTPaT U CHKEHVE HeraTuBHOMO
3KONOMMYECKOro 1 CoumanbHO-3KOHOMNYECKOrO BO3AENCTBYA; MOBbI-
LUEHME NPOV3BOANTENBHOCT TPYAA, 61aroCoOCTOAHIS, YAOBNETBOPEH-
HOCTV COTPYAHVKOB U YAepXaHVa NepcoHana Ha paboyem MecTe; yaep-
XaHWe KIVIEHTOB W MOBbILLEHVIE aKLOHEPHOM CTOUMMOCTY KOMMAHNN.

B gaHHOW CTaTbe UccneayeTca BANgHNE XapakTepUCTUK KOMUTE-
Ta MO YCTONYMBOMY Pas3BUTIIO HA KauecTBO ESG-0TUeTHOCTN Ccpeau
OTAeNbHbIX 6baHKoB Hurepun 1 FOAP. [laHHble CTpaHbl BelOpaHbl NCXO-
A5 V13 NONUTUKM UX PETYNVPYHOLLMX OPraHoB B 061aCTh yCTONYNBO-
ro Pa3BUTVA: Ha adpPrKaHCKOM KOHTUHEHTE MO BOMPOCaM yCTONUN-
BOro passutug nuavpyet FOAP, 3a Heln cnefyroT Hurepua n KeHua.
Mpy 3TOM NONYYUNTb AaHHbIE MO KeHWY 1 APYrM CTPaHaM 0Ka3anoch

strengthening its social license to operate (Orshi
et al.,, 2023). Raising sustainability reporting
standards can improve transparency and
accountability, promoting economic viability.

Sustainability committees (or departments
for sustainable development)?, composed of
representatives from various departments, are
crucial for organizations to enhance the quality
of their sustainability reporting. They oversee
initiatives which include: the use of reusable
devices, effective recycling to divert waste away
from landfills; reducing unnecessary packaging;
curtailing energy and water usage and report
development. This is further supported by
the study of KPMG (2017), which posits that
companies with sustainability committees scored
higher on their sustainability reporting quality
compared to those without such committees.
Organizations with sustainability committees tend
to publish information about sustainability risks
and opportunities, as well as activities taken to
addressing such issues.

Sustainability risks relate to ESG issues. For
example, Environmental Risks relates to the
quality and functioning of the natural environment
and systems, such as climate change, the loss
of biodiversity, the disruption of ecosystems,
pollution (air, water, soil) and depletion of
raw materials. Social Risks — relates to the
rights, wellbeing and interests of people and
communities, such as poverty, human rights
violations, racial discrimination, gender inequality,
child labor. Governance Risks — relates to the
quality of governance in companies such as
transparency, corporate governance, responsible
tax, diversity, bribery and corruption, and ethics
violations.

Sustainability opportunities include: driving
growth, maximising returns on investments, and
increased revenue; optimising costs and reduced
environmental and socio-economic impacts;
reduced legal intervention; increased employee
productivity, well-being, satisfaction, and retention;
customer retention and increased shareholder
value.

Sustainability committees ensure integration
of sustainability initiatives and company
strategy, incorporating representatives from
diverse departments. This article explores the
impact of sustainability committee attributes on
sustainability reporting quality among selected
banks in Nigeria and South Africa, based on
regulatory agencies' prioritization of sustainability
engagement. In the African continent, South Africa
leads in sustainability matters, followed by Nigeria

3 [lod komumemom noHuMaemca pynna it0dedl, Ha KOmMopyro
803/10)EHA 0OMBEMCMBEHHOCMb 30 0becneyeHue ycmol4yugozo
passumus komnaHuu. OH $opmupyemcs cosemom oupekmopos
unu ynpaeneHyeckol koMaHAoU. Komumem 8bin0sHsem my e pose,
4mo u denapmameHmsl Uau NOOPa3sdeaeHus no ycmolyugomy
pa38UMUIO U A8/SEMCA NOCMOSHHO deticmayroueti CmpykmypHoU
eouHuyell KoMNaHUU.

3 Asustainability committee is a group of
people assembled by the board of directors or
management team, given the responsibility of
ensuring that the company achieve sustainable
growth. In cases where departments of
sustainable development do not exist, a board
or management committee is set to take
responsibility. The committee is a permanent one.
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[OCTaTOYHO C/IOXHOW 3agaqelt. B To Bpems kak B FOAP BBefeHa 004-
3aTeNbHad OTYETHOCTb, B HUrepun ee BHeApeHve HOCUT 06pOBO/b-
HbIA XapakTep.

and Kenya. However, data from Kenya and other
countries is challenging to obtain. While South
Africa enforces mandatory reporting, its adoption
in Nigeria is voluntary.

OB30P JINTEPATYPbI N PASPABOTKA TMMNOTE3

ESG-0THeTHOCTb — 3TO NybAMKaUMs AaHHBIX O AeATeNbHOCTY KOMMa-
HWUW B 06N1aCTV YP 1 ee BANAHNN Ha OBLLECTBO U OKPYXaFOLLYHO Cpesy
(Orshi et al.,, 2022). Moj kayecTBOM ESG-0TYETHOCTW MOHVIMAEeTCA 06b-
eM NpesoCTaBAseMOn MHGOPMALMK O COLMANBHOM, 3KOOMMYECKOM U
SKOHOMUYECKOM BO3AEMCTBIN, 0becneyeHre TOYHOCTY, CONOCTaBMMO-
CTV 1 MOHATHOCTY Takon nHdopmauymn (Hidayah, et al., 2023). To ecTb
HaCKO/IbKO OTHET 00 YCTONYMBOM Pas3BUTUM KOMMaHNW MPeAoCTaBnseT
PeNneBaHTHYH, HAZEXHYHO 1 MPO3PadHyt0 MHGOPMAaLIMIO O pesynbTaTtax
ee aesaTenbHOCTY B 0bnact ESG (Erin, Adegboye & Bamigboye, 2022).

FnobanbHas HMUKMaTnBa otyeTHoCTU (Global Reporting Initiative,
GRI) — Havbonee pacnpocTpaHeHHast CUCTeMa NOArOTOBKM CTaHAap-
TU3MPOBAHHBIX OTYETOB B 06/1aCTH YCTONYMBOrO pasBUTUSA. ECTb Tak-
xe CoBeT no CTaHAapTam y4yeTta B 061aCTV YCTORYMBOro passmnTig
(Sustainability Accounting Standards Board, SASB), koTopbiti ycTa-
HaBBaeT TpeboBaHMA K ESG-0TYETHOCTN ANS KaXA0M KOHKPETHOM
oTpacan. MexzayHapOoAHbIN COBET MO NHTErPUPOBAHHOM OTYETHOCTY
peKkoMeHAyeT MPakTUKy UHTErPUPOBAHHOIO MOAX0A3, OO beANHAOLLe-
ro GVHAHCOBYH OTYETHOCTb M ESG-0TUETHOCTb B eAMHbIA JOKYMEeHT
(International Integrated Reporting Council, n.d.).

KomWTET MO YCTORUMBOMY Pas3BUTIO KOHTPONMPYET CTpaTeruio, Aes-
TeNbHOCTb U OTYETHOCTb KOMMaHUY B 061aCTV YP, Npeanaras pasnmny-
Hble TOYKM 3PEHKA 1 OMBIT, a TakKe CNOCOOCTBYET PeLLeHnto Npobaem
B MPVIHATIN PeLUeHW 1 KOMMYHMKaLmK. ViccnefoBaHMa NokasslBatoT
KOPPENALMIO MEXAY XapaKTePUCTMKaMM KOMITETA MO YCTONYMBOMY pa3-
BUTMIO 1 CTaHAAPTHBIMK ESG-0THeTaMK, Mpryem YNCIeHHOCTb KOMUTE-
Ta MOTEHLMaNbHO MOXET BINATb Ha Ka4eCTBO Takom oTueTHoCTw (Cho
et al., 2020). Mo MmHeHWt0 MapyHa 1 Hacpa (2018), 4ncneHHOCTb KOMK-
TeTa Mo YCTONYMBOMY Pa3BUTUIO MONOXUTENEHO BAVSET Ha KauecTBO
ESG-0T4eTOB, MNOCKOMbKY KOMUTETEI 6O/bLUETO Pa3Mepa pacroaratoT
6ONBbLIMMY pecypcamu, OMbITOM 11 6onee Pa3HOOOPA3HBLIMIM TOUKaMM
3PEHNS, UTO CNOCOBCTBYET 60/1ee BbICOKOMY PACKPbITUH MHPOPMa-
LN, AHanornyHbiM 0bpasom Konk u MuHkce (2010) yTBepXAAtOT, YTO
KOMMaHWV, NMetoLLIe BOMbLUME KOMUTETLI MO YCTONYMBOMY PasBUTHIO,
Kak MpaBWIo, akTMBHEE Y4acTBYIOT B AManore C 3aMHTePeCOBaHHbIMN
CTOPOHaMM 1 MPUMEHSAHOT CTPaTernyeckmin Noaxo4 k ESG-otuetHocTy.
OpaHako floaxns n ap. (2012) 0bHapyXuan, 4to HeboNbLLE KOMUTETbI
MO YCTOMYMBOMY Pa3BUTUO MOTYT ObITb 601ee 3GGeKTUBHbIMU B NPK-
HATUW PeLLEeHVN 1 BeAEHWW KOMMYHKaLmK bnarogaps 6onee BblCOKO-
MYy YPOBHH BOBIEYEHHOCTI 11 3aVHTEPECOBaHHOCTY YIEHOB KOMUTETA.
MepBbIi BONPOC NcCefoBaHUA GOPMYIMPYeTCa CneayroLm obpa-
30M: KaK YMCIEHHOCTb KOMUTETA MO YCTOMUYMBOMY Pa3BUTUIIO BAUAET
Ha 3G PeKTUBHOCTE 1 KauecTBO ESG-0THeTHOCTM BaHKOB B Hurepum v
FOxHoM Adpuke? OTBET Ha 3TOT BOMPOC A3eTCS C MOMOLLbHO SMMNPU-
YeCKNX AaHHbIX, MOYHYeHHbIX MPY MPOBEPKE HYNEBOW rMnoTesbl:

LITERATURE REVIEW AND
HYPOTHESES DEVELOPMENT

Sustainability reporting is the publication of
data on a company's sustainability performance
and its impact on society and the environment
(Orshi et al., 20223, b). Sustainability reporting
quality refers to the extent of information
provided about a company’s social, environmental,
and economic impact, ensuring it is accurate,
comparative, and intelligible (Hidayah et al., 2023).
Itis the degree to which a company’s sustainability
report provides relevant, reliable, and transparent
information on its ESG performance (Erin et al.,
2022).

The Global Reporting Initiative (GRI) is the
most widely used framework for producing
standardized sustainability reports, setting rules
for reporting on ESG and economic issues, while
the Sustainability Accounting Standards Board
(SASB) establishes industry-specific sustainability
reporting requirements. The International
Integrated Reporting Council encourages
integrated reporting, merging financial and
sustainability reporting into a single report
(International Integrated Reporting Council, n.d.).

The sustainability committee oversees the
company’s sustainability strategy, efforts, and
reporting, offering diverse perspectives and
expertise but also posing challenges in decision-
making and communication. Studies show a
correlation between sustainability committee
attributes and standard sustainability reports,
with committee size potentially influencing the
quality of sustainability reporting. (Cho et al,,
2020). According to Maroun and Nasr (2018),
the size of a sustainability committee positively
impacts the quality of sustainability reports,
as larger committees offer more resources,
expertise, and diverse perspectives, leading
to higher-quality reports. Similarly, Kolk and
Pinkse (2010) state that companies possessing
larger sustainability committees tend to engage
more in stakeholder dialogue and adopt a
strategic approach to sustainability reporting.
However, Lodhia et al. (2012) found that smaller
sustainability committees can be more effective
in decision-making and communication due to
a higher level of engagement and commitment
among committee members. The first research
question is how does size of the sustainability
committee impact the effectiveness and quality
of sustainability reporting of banks in Nigeria and
South Africa? This question is answered through
empirical evidence obtained by testing the null
hypothesis:
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HO(1): YHucneHHocmb KOMumMema no ycmodlvyusoMy pa3gUMUI0 He
0Ka3bl8aem 3HQYUMO20 8NUAHUSA Ha Ka4ecmeo ESG-omyemHocmu 6aH-
Ko 8 Huzepuu u tOxcHoU Appuce.

Benap 1 XernapoH (2010) 06HapyX1aV MONOXUTENBHYHO KOPpens-
LMK MEXAY HAIMYUEM N HE3aBUCMOCTBHO KOMUTETA MO YCTONUYNBOMY
Pa3BUTUIO N Ka4eCcTBOM ESG-0THeTHOCTU. B nccnefosaHum noguep-
KMBAaETCH BaXHOCTb HE3aBNCMOCTY KOMUTETOB 1 JeNaeTCA BbIBOZA
O TOM, YTO OpraH13auum c bonee aBTOHOMHbIMW KOMUTETamK No YP
BbIMYyCKaOT OTYeThl HboNee BLICOKOro kavectsa. Kpome Toro, Yo v ap.
(2020) 06HaPYXMAK, YTO BBICOKOE KaUeCTBO OTHETHOCTI FOXXHOKOPEN-
CKVIX MpeanpusaTiin B 061aCTV YCTONYMBOrO Pa3BUTUS MONOXNTENb-
HO KOPPenunpyeT C He3aBUCUMOCTBHO KOMUTETOB Mo YP. OTMeTUM, YTO
KOMUWTETbI, CO3aHHbIe PYKOBOACTBOM KOMMaHM, MOTYT HaXOANTLCA
noj BAVSHWEM BbICLLEro opraHa ynpasieHua opraHmsaummn, kak B
H6NaroNPUATHYHO, Tak 1 B HEONATOMPUSATHYHO CTOPOHY.

CornacHo Apyromy UCcnefoBaHNo, MpoBeAeHHOMY AuraHom 1 ap.
(2011), Hannune He3aBNCUMOro NpeacesaTend KoMUTeTa rno ycTonym-
BOMY Pa3BUTUIO MONOXUTENBHO BAUSET Ha KauecTBo ESG-oTueTHoCTw.
ST 06CTOATENBCTBA MOCTYXUNN OCHOBaHWEM ANS MOCTaHOBKM Clie-
AYHOLLIero BOMpOCa MCCNef0BaHUA: HaCKOIbKO HE3aBUCUMOCTb KOMU-
TETOB MO YCTONYMBOMY PasBUTUIO MOBbLILLAET ypoBeHb ESG-oTyeTHO-
CTV 6baHkoB B Hurepumn 1 KOAP? B cTaTbe NpoBepseTcsa Cneayrollas
HyfeBag rmnoTesa:

HO(2): Hezasucumocme KoMumema no ycmoul4ugomy pa3gumuro
He oKa3bl8aem 3Ha4UMO020 8/USHUA HO Kadyecmeo ESG-omyemHocmu
6aHkos 8 Huzepuu u HoxcHol Appuke.

Kpome TOro, cornacHo MMEerLWMMCA AaHHbIM, COCTaB U pa3Hoobpa-
31e KOMUTETOB MO YCTONUMBOMY Pa3sBITUIO MOTYT CyLLECTBEHHO B/IVI-
ATb Ha KaueCTBO ESG-OTUETHOCTW B OpraHy3aumn. Tak, NccnefoBaHns
nokasany, 4to Haamume KoMuUTeTa, ChOPMVPOBAHHOIO B COOTBETCTBIN
C MPUHUMNAMU Pa3HO00pa3ns 1 chanaHCMPOBaHHO NPeACTaBAALLIErO
PA3/INYHbIE FPYMMbl 11 COOBLLECTBA, MOXET MPUBECTY K GOPMUPOBAHUIIO
6onee MOMHOW 1 MPo3paYHor otyeTHOCTK (Adams et al., 2016; Orlitzky
et al,, 2017). MNoa4epKHeM, YTO YCTONUMBOE Pa3BUTME — 3TO KONNEKTVB-
Has Lefb, @ He MHAVBUAYaNnbHas, B CBA3M C YEM KaXEeTCH 000CHOBaHHbIM
MOAXOZ, MPeAnoNaratoLLn BKIKOUEHNE B COCTaB KOMUTETOB MPeLcTa-
BUTENIEN Pa3HbIX MOMOB UM NFOAEN C Pa3IAYHbBIM OMbITOM 1 HaBbIKaMU.

leHAepHOe, 3THMYECKOe 11 BO3PACTHOE PasHOObpasve Takxke
MOXET ObITb MONE3HbIM /19 BEIPAXEHVA PA3TNUHBIX TOYEK 3PEHNS,
YTO MOXET CMOCOBCTBOBATL PeLUeHMIo MPobem YyCTONYMBOrO pas-
BUTUA B TOM YNCIE HECTaHAaPTHBIMKW, HOBAaTOPCKMMUM MyTaMu. Kpo-
Me TOro, TakOW COCTaB KOMUTETA MOXET CNOCOOCTBOBATL yYeTy NHTe-
PeCcoB Pa3VYHbIX 3aMHTEpPeCcoBaHHbIX CTOPOH (Deegan et al., 2011).
Hanprmep, NpucyTCTBrE XEeHLLH MOXeT 0becneunTs yyeT reHaep-
HbIX BOMpPOCoB B ESG-oTtueTtHOCTM (Adams et al.,, 2016). Kpome Toro,
npuBaedeHve NpeAcTaBmUTeNen pasnnyHbIX MOAPa3AeeHNA OpraHm-
3aUM1, TakmMx Kak GrHAHCOBBIN OTAEN 1 OTAEN KaLpOoB, MOXeT obec-
neynTb BCTpamBaHve ESG-0TUeTHOCTY B OBLLYHO CTPATErnio BeAeHus
AeATenbHOCTV opraHnsaynn (Bertels et al., 2013). Takum 0bpasom,
CneayroLnin BONPOC UCCNeA0BaHNA: HAaCKObKO pa3sHOObpasme B

HO(1): Sustainability committee size has no
significant effect on the sustainability reporting
quality of banks in Nigeria and South Africa.

Bedard and Gendron (2010) found a
favorable correlation between the existence and
independence of a sustainability committee and
the quality of sustainability reporting. The study
emphasizes the significance of the independence
of sustainability committees and concludes
that organizations with more autonomous
sustainability committees produced sustainability
reports of higher quality. Furthermore, Cho
et al. (2020) discovered that South Korean
enterprises’ excellent sustainability reporting was
favorably correlated with the independence of
the sustainability committee. It should be noted
that committees set-up by the board can be in
influenced by the same board, either favourably or
unfavourably.

The existence of an independent chair of
the sustainability committee was shown to be
favorably linked with the quality of sustainability
reporting, according to another research by
Deegan et al. (2011). These circumstances
have set the stage for the following research
question: How much does the independence
of sustainability committees enhance the level
of banks' sustainability reporting in Nigeria and
South Africa? The paper tests the following null
hypothesis and uses the results to support its
arguments.

HO(2): Sustainability committee independence has
no significant effect on the sustainability reporting
quality of banks in Nigeria and South Africa.

In addition, sustainability committee
composition and diversity can significantly
impact the sustainability reporting quality in an
organization. Research has shown that having
a diverse and well-balanced committee can
lead to more comprehensive and transparent
reporting (Adams et al., 2016; Orlitzky et al.,
2017). Having a reasonable mix of gender
or people with diverse backgrounds and
skills in a sustainability committee enables a
harmonious and/or collective efforts towards
achieving sustainable growth and development.
Sustainability is a collective objective and not an
individual thing.

A varied group may bring a variety of
viewpoints and experiences to the table, which
can result in more original and imaginative
solutions to sustainability-related problems.
Furthermore, a diverse committee can also help
to address the interests of different stakeholders
(Deegan et al,, 2011). For instance, having women
on the committee can ensure that gender-
related issues are considered in sustainability
reporting (Adams et al., 2016). Moreover, including
representatives from different departments
within the organization, such as finance and
human resources, can ensure that sustainability
reporting is integrated into the overall business
strategy (Bertels et al., 2013). Therefore, the
study question is: how much does diversity on
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KOMUTETax Nno yCTOMYMBOMY PasBUTUIO MOBLILLAET CTaHAaPTel OT4eT-
HOCTU 6aHKoB B 0bnactu ESG 8 FOAP 1 Hurepuin? [ng nonyyeHns
SMMUPUYECKNX AaHHBIX, MO3BONAOLLMX OTBETUTL Ha 3TOT BOMPOC,
bopMyvpyeTca cnefyrollan Hynesas rmnoTesa:

HO(3): PazHoobpa3ue komumema no ycmol4ugomy pazeumuro He
0KO3bI80€M 3HAYUMO20 8AUSHUA HO KaYecmeo ESG-omyemHocmu 6aH-
Koe 8 Huzepuu u FKOxcHol Appuke.

[anee, perynapHoCTb NPoOBeAEeHNS 3aceaHnii KOMMTETa Mo yCTOW-
YMBOMY Pa3BUTWIHO, KaK MPABWIIO, OKa3blBaET CyLLECTBEHHOE BANAHME Ha
kauecTBo ESG-oTyeTHOCTW. COrnacHo NCCNesoBaHuo, MPOBEeLEHHOMY
[NobanbHOM HNLMATVBOM OTHETHOCTW, OpraH3aLmnm, AeMOHCTPUPY-
FoLLIE TLLATENBHBIV MOAXOA K PAaCKPBITUIO MHGOPMaLMW 1 perynapHoO
NPOBOAALLVIE 3aCefaH s KOMUTETA MO YCTOMYMBOMY Pa3BUTULO, BbIMy-
cKatoT 6onee kayecTBeHHble ESG-oTueThl (Global Reporting Initiative,
2015). MNpoBeaeHVie perynapHbIxX 3acefaHnii No3BONAET KOMUTETY 0BCY-
XAaTb HOBbIE MHNLMATUBLI U COBEPLLUEHCTBOBATL CYLLeCTBYOLLME
[N19 MPOABVIXXEHNS MOBECTKM B 061aCTV YCTONUMBOIO Pa3BUTUIA U T. [,

[nobanbHasa nHULMaTBa oT4eTHOCTI (GRI) pekomeHayeT komna-
HNAM MPOBOAVTE 3aCefaHns KOMUTETA MO YCTOMYMBOMY Pa3BUTUIO
He pexe oAHOro pasa B kBapTan (Global Reporting Initiative, 2015).
OZHaKo HeKoTOpble KOMMAaHMK MOTYT BblbMpPaTh Kak 6o/ee, Tak U
MeHee YacToe NpoBefeHMe CObpaHUl, B 3aBUCMOCTI OT KOHKPeT-
HbIX MOTpebHOCTeN 1 06CToATENLCTB (Sustainalytics, 2021).

B CBA3M C 3TUM, CIeAyIOLLIMA BOMPOC HACTOALLEro UCCNe[0BaHUA:
B KaKOW CTemneHu perynsapHele 1 XOpOoLLO CTPYKTYPUPOBaHHbIe 3aceja-
HA KOMUTETa MO YP CNoCOOCTBYHOT TOMY, UTO b6aHku Hurepum n FOAP
FOTOBAT BbICOKOKaUYECTBEHHYHO OTYETHOCTE? STOT BOMPOC PeLlaeTcs
nyTem NPOBepPKM HyNeBOW rMMnoTesbl:

HO(4): Xapakmepucmuku aKmueHocmu Komumema no ycmoiivu-
8OMY pPO38UMUIO HE OKA3bI8AOM 3HAYUMO20 8/1USHUA HO KQ4ecmaeo
ESG-omyemHocmu 6aHkos 8 Huzepuu u HOoxcHol Appuke.

Kpome TOro, cyntaeTcs, Uto opraHunsaunn, MeroLlmne KoMITeT
Mo YCTOMYMBOMY Pa3BUTLIO, C 6ObLLEN BEPOSTHOCTLIO OyayT OTUK-
ThIBaTbCA MO Hoee WIPOKOMY Kpyry BOMPOCOB YCTONYMBOTO pasBu-
TNS 1 PacKpbiBaTb 60a1ee NOAPOOHYI0 MHGOPMALMIO, YeM OpraHi3a-
LK, He nmerole Takoro kommuteta (KPMG, 2020). OgHako B cnydae,
€C/IM TaKOM KOMUTET CO3/aH MO MHULMATNBE KOMMaHWUK, ero YieHbl C
60bLUEl BEPOATHOCTLIO BYAYT XaNaTHO OTHOCUTLCA K Bonpocam YP,
4TO cAenaeT ESG-0TUETHOCTb MeHee JOCTOBEPHOMN.

COOTBETCTBEHHO, NOCAeAHUI BONPOC NCCNeA0BaHNA: MPeBOCX0-
[AT 1N XapakTePUCTUKLA KOMUTETOB MO YCTONYMBOMY Pa3BUTUIO BaH-
KOB HOXHOM AQpUKY, CO34aHHBIX B 00A3aTENbHOM MOPSAAKE, Xapak-
TEPUCTVIKM KOMUTETOB MO YCTOMYMBOMY PasBUTLIO BaHKOB Hurepuy,
CO3/laHHbIX Ha A0OPOBONBHON OCHOBE, C TOUKM 3peHVs MOBbILLEHS
KayecTBa ESG-0T4HeTOB? 119 ONpefeneHna OTBETa Ha MOCTaBNEHHbIV
BOMPOC MPOBEPALTCA CefytoLLan HyneBas rmnoresa:

HO(5): icmuHHas pa3HUya Mexcdy nomeHyuaa0M Xapakmepu-
CmMukK KomMumemos no ycmotyusomy paszeumuro 6aHkoe Huzepuu u
FOAP 8 noseiweHUU Ka4yecmea om4yemHocmu no ycmol4ugomy pas-
8UMUI PABHA HY/HO.

sustainability committees enhance the standard of
banks' sustainability reporting in South Africa and
Nigeria? To obtain empirical evidence to address
this question the following null hypothesis is
formulated:

HO(3): Sustainability committee diversity has
no significant effect on the sustainability reporting
quality of banks in Nigeria and South Africa.

Furthermore, regularity with which
sustainability committee meetings are held tend
to solicit a substantial effect on sustainability
reporting quality. According to a study
conducted by the Global Reporting Initiative (GRI),
organizations that display thoroughness and have
sustainability committee meetings on a regular
basis produce higher quality sustainability reports
(Global Reporting Initiative, 2015). Consistency in
holding regular meetings enables the committee
to deliberate on new initiatives or improve on
existing ones to drive forward the sustainable
development agenda; etc.

The GRI recommends that companies hold
sustainability committee meetings at least
once per quarter to ensure regular review of
sustainability performance and progress toward
sustainability goals (Global Reporting Initiative,
2015). However, some companies may choose to
hold meetings more or less frequently depending
on their specific needs and circumstances
(Sustainalytics, 2021).

Therefore, the research question is: to
what degree do regular and well-structured
sustainability committee meetings contribute to
banks in Nigeria and South Africa producing high-
quality sustainability reports that accurately reflect
their sustainability performance and progress?
This question is addressed by testing the null
hypothesis:

HO(4): Sustainability committee’s diligence has
no significant effect on the sustainability reporting
quality of banks in Nigeria and South Africa.

Furthermore, it is believed that organizations
with a sustainability committee in place are
more likely to report on a broader range of
sustainability issues and to disclose more detailed
information than those without such a committee
(KPMG, 2020). However, in the event of voluntary
establishment of such a committee, its members
are more likely to be negligent on sustainability
issues, thereby making sustainability reports to be
less reliable.

Thus, the research question is as follows:
do the attributes of mandatorily established
sustainability committees of banks in South
Africa outperform those of voluntarily adopted
sustainability committees of banks in Nigeria in
terms of improving the quality of sustainability
reports? The following null hypothesis is
tested in order to determine the answer to the
question:

HO(5): The true difference between the potential
of sustainability committee attributes of banks in
Nigeria and South Africa in inducing sustainability
reporting quality is zero.
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«[loTeHLMan XxapakTepuCTMK» 34eCb 03Ha4YaeT BEPOATHOCTb TOTO,
YTO XapakTepucTuk kommuteToB ESG B Hurepum n FOxHon Adpuke
NOB/NAKOT Ha KaueCTBO OTYETHOCTW B 06M1aCTW YCTOMUMBOIO pasBu-
TV, U Pa3IVY3ETCA I 3TO BANSAHME B ABYX CTPaHAX.

B Hurepunm n FOxHOM Apprike HET CreumansHOro 3akoHa, Tpeby-
FOLLLEro OT 6aHKOB CO3/aBaTb KOMUTETbLI MO YCTOMUNBOMY Pa3BUTAHO.
OgaHako B 2012 rogy KomuteT 6aHK1MpoB Hurepu oaobpun NnpuHsTme
GUHAHCOBBLIMY OPraHM3aLVaMy HUrepuinckux NpUHLMNOB YCTOMYW-
BOro 6aHkoBckoro gena (NSBP), KoTopble HanpaBaeHbl Ha COAENCT-
BME MO3NTUBHOMY BANSHLIO Ha Pa3BUTMe 0OLLEeCTBa W 3aLLUNTY OKPY-
xarowlen cpeabl. NSBP oxBaTbiBaeT AeBATb MPUHLMMIOB, BKIOYAdA
YyNpaBneHne 3K0N0rMYEeCKNMI 11 COLUMANbHBIMW PYICKaMK, paclumpe-
HVe A0CTyNna K GUHAHCOBBIM YC/Iyram, OTHETHOCTb. B wraTte Ikuty,
Hurepua, CylleCcTByeT 3akKOH O LeNigx yCTOMYMBOro passutng ot 2019
roZa, yupexaeH cneunanbHbli KOMUTET AN 06ecneyeHns Toro, YTo-
Hbl AOCTVIXEHVIE Lienel YyCTOMUYMBOro Pa3BmTUS Hb10 PYKOBOAALLMM
NPVHUWMNOM BO BCeX 06/1acTax NONUTUKK. B KOXHOM Adprike cyLue-
CTBYeT A06POBOABHOE PYKOBOACTBO AN KOMMNAHWIA, KOTUPYHOLLIMXCS
Ha KpynHenwen poHaoBOM brpxe B Appuike JSE Limited, no Bonpo-
CaM YCTOMYMBOro pasBUTUA 1N PACKPbITUS MHGOPMaLMK, CBA3aHHON
C KNMaTOM, OCHOBaHHOE Ha CYLLECTBYIOLLMX MEXAYHAPOAHbIX CTaH-
fapTax. HaunoHanbHaa paMoyHas NMporpamMmma yCTomymBoro passu-
s B FOxHON Adprike obecneurBaeT OCHOBY A5 BKIKOYEHUA YCTON-
UYMBOrO Pa3BUTNSA B KaUYeCTBe KIHUEBOro KOMMOHEHTa 00CyXaeHs
BOMPOCOB pa3BnTUS.

The “potential of characteristics” here means
the likelihood that the attributes of the ESG
committees in Nigeria and South Africa influence
the quality of their sustainability reporting; and
whether the influence varies between the two
countries.

There is no specific law in Nigeria and
South Africa that requires banks to establish
committees on sustainable development.
However, in 2012, the Nigerian Bankers'
Committee approved the adoption of the
Nigerian Sustainable Banking Principles (NSBP)
by banks, discount houses, and development
finance institutions. The NSBP aims to foster
positive development impacts to society while
protecting the environment and covers nine
principles, including environmental and social
risk management, financial inclusion, and
reporting. In Ekiti State, Nigeria, the Sustainable
Development Goals Law of 2019 establishes a
committee to ensure that achieving Sustainable
Development Goals is the guiding principle
within all policy areas. In South Africa, there is
voluntary guidance for JSE-listed companies on
sustainability and climate-related disclosure
that draws on existing international standards.
The National Framework for Sustainable
Development in South Africa provides the basis
for integrating sustainability as a key component
of the development discourse.

METOA40N10InA

NccnenosaHve oxsatbiBaeT 10-netHW neprog ¢ 2012 no 2021 rog.
STO ObIN NEpPUOA 3HAUNTENBHBIX M3MEHEeHN B CTaHAapTax 1 Npasu-
Nax OTYETHOCTN B 06NaCTW YCTONUYMBOrO PasBUTUA, a Takke 13MeHe-
HWIA B B13Hec-cpege B Hurepun n FOAP. B kauecTBe 0bbekTa nccieso-
BaHWS BBICTYMAKOT BCE HIXeMNepeyrCIeHHble baHkn, paboTaroLLye B
Hurepun n FOAP. B nccneaoBaHmnm ncnone3oBanack LeneBas Belbop-
Ka C OKYCOM Ha BaHKax, MMEKLLX KOMUTETbI MO YCTONYMBOMY Pas3-
BUTUIO. B Tabnnue 1 npuseseH Crncok 6aHKoB.

Takxe faHHble And MCCNedoBaHWA MOaydYeHbl 13 6a3bl
MachameRatios, coctaBneHHon komnaHuen TalkData Associates, 3a
nepuog 2012-2021 rr. K HAM OTHOCATCA packpbITe nHbopMaLmm o
ESG, 4ncneHHoCTb KOMUTETa MO YCTONYMBOMY Pa3BUTNIO, KOIMYECT-
BO HE3aBNCUMbIX YN1EHOB, KOIMYECTBO 3acefaHni, COCTaB W PasHoo-
Hpasuie, OMbIT 1 COBOKYMHblE akTVIBbl KOMMAHWN.

icxo4HOM NepeMeHHon NCcCnefoBaHNg ABNSeTCa kavecTBo ESG-
oTyeTHOCTY (SRQ). MNokasatenem CAyXuT MHAEKC packpbITg HGOP-
MaLM 06 3KONOTNYECKMX, COLUMANBbHBIX 1 YNPaBeHYeCknX acnekTax,
OM1CaHHbIN B pyKOBOACTBe Mo oTyeTHOCTU GRI (Bepcns G4) (Global
Reporting Initiative, 2013). [MTpy 3TOM HE3aBUCUMOW NepPeEMEHHON ABNS-
FOTCA XapakTepUCTVIKA KOMUTETA MO YCTONYNBOMY Pa3BUTUIO (YMC/IEH-
HOCTb, HE3aBNCUMOCTb, Pa3HOObpPasKe 1 akTMBHOCTb). YMCIeHHOCTb
KOMUTETa Mo YCTONUMBOMY pa3BuTuio (SCSIZE) onpeaenserca kak

METHODOLOGY

The research covers a 10-year period from
2012 to 2021. This was a period of significant
changes in sustainability reporting standards
and regulations, as well as changes in the
business environment in Nigeria and South
Africa. All listed banks operating in Nigeria and
South Africa, make up the study's population.
The study uses a purposive sampling
technique, focusing on banks with sustainability
committees. Table 1 shows details of the list of
the purposive sample.

Moreover, data for the study is obtained from
the MachameRatios database, a compilation of
TalkData Associates, covering the study period.
These include ESG disclosure, sustainability
committee size, number of independent members,
number of meetings, composition and diversity,
expertise, and total assets.

The outcome variable of the study is
sustainability reporting quality (SRQ). The GRI
G4 sustainability reporting guidelines’ index
of environmental, social, and governance
disclosures serves as an indicator for it
(Global Reporting Initiative, 2013). However,
the sustainability committee attributes
(size, independence, diversity, and diligence)
constitute the independent variable.
Sustainability committee size (SCSIZE) is
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Tabnnua 1. OTO6paHHbIE 6GaHKU

Table 1. The general matrix of life

Ne n/n BaHK CtpaHa Bank Country
S/N

1 Access Holdings Hurepus Access Holdings Nigeria

2 FBN Holding Plc Hurepust FBN Holding Plc Nigeria

3 Guaranty Trust Holding Plc Hurepus Guaranty Trust Holding Plc Nigeria

4 United Bank for Africa Plc Hurepus United Bank for Africa Plc Nigeria

5 Zenith Bank Plc Hurepus Zenith Bank Plc Nigeria

6 ABSA Group FOAP ABSA Group South Africa
7 Capitec Bank Holdings FOAP Capitec Bank Holdings South Africa
8 FirstRand FOAP FirstRand South Africa
9 Mpynna Nedbank FOAP Nedbank Group South Africa
10 pynna Standard Bank FOAP Standard Bank Group South Africa

McmoyHuk / Source:
Monesoe uccnedosaHue asmopos, 2023 / Field Survey, 2023.

oblee KOMYECTBO YNEHOB KOMUTETA MO YCTONYBOMY PA3BUTUIO
(Maroun & Nasr, 2018); He3aBUCUMOCTb KOMUTETA MO YCTONYBOMY
pa3BunTno (SCINDEP) paccunTbiBaeTCa Kak KONMUYECTBO HE3aBC/IMbIX
LVPEKTOPOB B KOMUTETE MO YCTOMYMBOMY PasBUTLIO, A€NEHHOe Ha
obLLee konm4yecTBo UneHoB (Cho, Lee & Pae, 2020); pazHoobpasve
KOMUTETa Mo yCcTonumBoMy passututo (SCDIV) BblpaxaeTcs B OTHO-
LWEeHUM KONNYEeCTBa XeHLLUVH K OBLLEMY KONUYECTBY YNeHOB KOMU-
TeTa no ycronumsomy passntuto (Orlitzky, Rynes & Gardberg, 2017);
a aKTUBHOCTb PaboTkl KOMUTETA MO YCTONYMBOMY pa3BuTuto (SCDIL)
OTPaXaeTcs B YacToTe NpOBeAeHNs 3acefaHuii komuTeTa B rog (Global
Reporting Initiative, 2015; Sustainalytics, 2021). Takum 06pasom, Npu
aHanM3e BAVAHNS XapakTePUCTIK KOMUTETA MO YCTONUNBOMY Pa3Bu-
TUKO Ha Ka4eCTBO OTYETHOCTM BAHKOB, MOMABLUNX B BLIOOPKY, B 1CC1e-
[LLOBaHWM KOHTPOIMPYETCH BIVAHME pDa3Mepa KOMMaHNN (Bblpaxaemo-
rO Kak norapudm COBOKYMHbIX akTBOB) Ha SRQ. MpuryrHa KOHTPOAS
pa3mepa KOMMaHVY 3aKNH0YaeTCs B TOM, YTO B 3aBUCUMOCTY OT CUTYa-
LK, 6onee KpyrHele 0praHn3aLmmn MoryT 0bnagats 60bLVIMI pecyp-
CaMU N CTPYKTYPHOW CIOXHOCTBHO, UTO MOXET MOB/IUATE Ha UX CMo-
COBHOCTb peLlaTh BOMPOCh! YCTOMUYVBOrO PasBUTUA 1 OTUUTBIBATLCA
MO HUM.

MonyyeHHble AaHHble aHaNN3MPYHOTCA C MOMOLLBH METOAa MHO-
XecTBeHHOW perpeccun. Cneundrkaumg Moaenu ansg nccneaoBaHus
chopmMynMpoBaHa ceayroL M 0bpa3oMm:

determined by taking the total number of
sustainability committee members (Maroun
& Nasr, 2018); sustainability committee
independence (SCINDEP) is calculated as
number of independent directors on the
sustainability committee divided by total
membership (Cho et al., 2020); sustainability
committee diversity (SCDIV) is expressed in
terms of the number of females to the total
number of sustainability committee members
(Orlitzky et al., 2017); while sustainability
committee diligence (SCDIL) is reflected by the
frequency with which the committee meets
per annum (Global Reporting Initiative, 2015;
Sustainalytics, 2021). Thus, the study controls
for the impact of company size (logarithm
of total assets) on SRQ while analyzing the
influence of sustainability committee features
on the sustainability reporting quality of
sampled banks. The reason for size control
is that, depending on the situation, larger
organizations may have more resources and
complexity, which could influence their ability
to address sustainability issues and report on
them.

Data obtained is analyzed via the multiple
regression technigue. The model specified for the
study is stated as follows:

SRQ,, = B, + B,SCSIZE,, + B,SCINDEP,, + B,SCDIV,, + B,SCDIL,, + B,FSIZE, + &,, ... (1)
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rae:

SRQ — kayectBO ESG-0TUHETHOCTY;

SCSIZE — YnCNeHHOCTb KOMUTETa MO YCTONYNBOMY PA3BUTAHO;

SCINDEP — He3aBMC1MOCTb KOMUTETA MO YCTOMUYUBOMY Pa3BUTUHO;

SCDIV — pa3Hoobpasue KoMUTeTa Mo YCTONYMBOMY Pa3BUTUIKD;

SCDIL — aKTMBHOCTb KOMUTETA MO YCTONUYMBOMY PA3BUTULD;

CSIZE — pa3mep COBOKYMHbIX akTVBOB;

€ — napameTp oLVbKY;

B, — KOHCTaHTa/NoCTOAHHOE ClaraeMoe;

B,~B, — KO3pPVLMEHTBI OO BACHAOLLIMX NEePEMEHHbIX; 1

i,t = KOMNaHWg i 3a Neproj BpemMeHn t.

Kpome Toro, anpropHoe oxujaHue NccnefoBaHna COCTONT B TOM,
YTO YNCNEHHOCTb, HE3aBMCUMOCTb, Pa3HO0bpPa3ne 1 akTMBHOCTb Pabo-
Tbl KOMUTETA MO YCTONYMBOMY Pa3BUTUO MONOXUTENBHO BANAIOT Ha
KauecTBO ESG-0TUETHOCTM HaHKOB, MOMNAaBLUMX B BbIOOPKY. STO BbIpa-
xaetcd B ToM, yTo SCSIZE > 0; SCINDEP > O; SCDIV > 0 1 SCDIL > 0.

where:

SRQ = Sustainability reporting quality;

SCSIZE = Sustainability committee size;

SCINDEP = Sustainability committee
independence;

SCDIV = Sustainability committee diversity;

SCDIL = Sustainability committee diligence;

CSIZE = Size of total assets;

€ = Error term,

B, = Constant/intercept;

B, — B, = Coefficients of explanatory variables;
and

i,t = company i for time period t.

Furthermore, the a priori expectation of
the study is that sustainability committee size,
independence, diversity and diligence positively
impact sustainability reporting quality of the
sampled banks. This is expressed as SCSIZE > 0;
SCINDEP > 0; SCDIV > 0; and SCDIL > 0.

PE3SYJIbTATbI U X OBCYXXAEHWNE

B Tabnvuax 2 1 3 npeacTaBneHa onvcaTenbHag U KOppensauoHHas
CTaTNCTVKA COOTBETCTBEHHO, A1A MePEMEHHbIX, M3yYaeMblX B JaHHOM
nccnegosaHn: SRQ, SCSIZE, SCINDEP, SCDIV, SCDIL n CSIZE.

B TabaviLe 2 npeAcTaBaeHbl MUHNMAaNbHOE 1 MakCManbHOe 3Ha-
YeHnd nokasatend kadectsa ESG-otyeTHOCTU (SRQ), KOTOPLIE COCTaB-
nstoT 0,264 1 0,868 COOTBETCTBEHHO, 1 MOKa3aHo, YTo AaHHble no SRQ
KOMMaHWIA 113 BbIOOPKM MEHOT Y3KII pa3bpocC OT CpeAHEero 3Ha4eHNs
B 0,601 npu cpeaHekBaAPaTUUYHOM OTKIOHeHMK 0,144,

C Apyrovi CTOPOHbI, CpefHee 3Ha4eHe YNCIEHHOCTY KOMUTETa
Mo yCToM4YMBOMY pas3suTuio (SCSIZE) ang He3aBMCUMbIX MepeMeHHbIX
coctasndaet 1,78 npu cpeaHekBaspaTHHOM OTKIOHEHWN 2,64, UTO CBY-
AeTensCcTByeT 0 H0AbLUOM Pa3bpoce AaHHBbIX OT CPeAHero 3Ha4eHus,
0 YeM CBNAETENbCTBYHOT MUHUMANbHOE 1 MAaKCUManbHOE 3HaYeHus,
paBHble O 1 9 COOTBETCTBEHHO. YUNTbIBadA, YTO MUHMMabHOE U Mak-
CrManbHoe 3HadeHra nepemeHHo SCINDEP paHbl O 1 1, SCINDEP
Takxe VmMeeT cpeaHee 3HadeHne 0,205 1 cpeaHekBagpaTnYHOE OTK0-
HeHne 0,325 — Takoe OTKNOHEHWe OT CPpeAHero 3Ha4YeHnd He ABndeT-
CS 3HAYMMBIM. 3TO 03HaYaeT, YTO, HECMOTPSA Ha TO YTO MO MeHbLLel
Mepe OAHOW 113 OTOOPAHHbLIX KOMMAHWIA YAAN0Ch MAKCMManbHO MOAHO
PACKPbITs MHGOPMALMIO O HE3ABUCMOCTI AMPEKTOPOB KOMUTETA MO
YCTOMHMBOMY PA3BUTIIKO, K3HECTBO PACKPbITVS HQOPMaLmY Cpeam OTo-
HpaHHbIX baHKoB B HUrepun 11 B KOAP He 1MeeT CyLLLeCTBEHHBIX Pa3nin-
YUK, MOCKOBbKY 6ONBLUVMHCTBO KOMMAHWUIA PAacKpbIBaOT NnLLb HeOO/b-
LUy YaCTb NoAnexaLlel packpbITUO NHPOPMaLMK.

To e camoe CnpaBeIMBO U Ang nokasatena SCDIV, rae cpeaHun
nokasaTenb packpeiTus MHGopMaumn coctasngaeT 7,5%, a CTaHAapT-
Hoe oTkIoHeHne — 0,14, YTo CBNAETENBCTBYET O He3HauYnTeIbHOM
BbIXOZE AaHHbIX 3a AVana3oH CpesHero 3HavyeHnd, 0 Yem CBuaeTeslb-
CTBYHOT MUHUMAaNbHOE U MakCVManbHoe 3HadeHna 8 0 1 0,5 cooT-
BETCTBEHHO. XOTA MUHMManbHoe 3HayveHe 0 npeanonaraeT NojaHoe
OTCYTCTBME PACKPLITUA MHPOPMAaLIMK, 3TO MOKa3blBaeT, UTO OAHa U3

RESULTS AND DISCUSSION
Descriptive and correlational statistics are
provided in Tables 2 and 3 respectively for the
variables being examined in this study: SRQ
(N, mil.), SCSIZE (N, mil.), SCINDEP (mil.), SCDIV
(mil.), SCDIL (mil.) and CSIZE (mil.).

Table 2 presents the minimum and
maximum values of the indicator for
sustainability reporting quality (SRQ), which are
0.264 and 0.868, respectively, and shows that
the data for SRQ of sampled companies are
narrowly dispersed from the mean of 0.601,
given the standard deviation of 0.144.

On the other hand, the average
sustainability committee size (SCSIZE) for the
independent variables is 1.78, with a standard
deviation of 2.64, indicating that the data
is widely dispersed from the mean, as seen
by the minimum and maximum values of
0 and 9 respectively. Given that the lowest
and maximum values are 0 and 1, SCINDEP
also shows a mean of 0.205 and a standard
deviation of 0.325, showing a modest departure
from the mean value. This means that even
though at least one of the sampled companies
succeeded in disclosing sustainability
committee director’s independence to the
fullest extent possible, the quality of disclosure
among the sampled banks in both Nigeria and
South Africa does not have significant variations
because the majority of the companies only
disclose a small portion of the information that
is required to be disclosed.

The same is true for SCDIV data, which
shows an average disclosure of 7.5 percent
and a standard deviation of 0.14, both of which
indicate that the data is not significantly out
of the range of the mean value as shown by
the lowest and maximum values of 0 and 0.5,
respectively. Although the minimum number
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Tabnvua 2. Pe3ynbTaThbl onmncaTesibHOM CTaTUCTUKM MepeMeHHbIX MoAenu
Table 2. Results of Descriptive Statistics of Model Variables

MNepemeHHasn Ha6n. Cpega. CpeaHeks. oTKN. MwuH. Makc.
Variable Obs. Mean Std. Dev. Min. Max.
3asucumesle nepemeHHsle / Dependent Variables:
Kayectso ESG-oTueTHOCTM (SRQ) 100 0,6006313  0,1435786 0,2641667  0,8677333
Sustainability Reporting Quality (SRQ)
Hesasucumeie nepemeHHsie / Independent Variables:
YNCNEHHOCTE KOMUTETA MO YCTONYMBOMY 100 1,78 2,642237 0 9
pa3suTuio (SCSIZE)
Sustainability committee size (SCSIZE)
He3aBncMMOCTb KOMUTETA MO YCTOMYMBOMY 100 0,2054387  0,3252116 0 1
passuTtnto (SCINDEP)
Sustainability committee independence (SCINDEP)
Pa3Ho0bpasme KoMMTeTa MO YCTONUNBOMY 100 0,0749919  0,1415534 0 0,5
pa3suTuto (SCDIV)
Sustainability committee diversity (SCDIV)
AKTUBHOCTb KOMUTETa MO YCTONYNBOMY 100 1 1,543968 0 5
pa3ssuTnio (SCDIL)
Sustainability committee diligence (SCDIL)
KoHmposbHble nepemeHHole / Control Variables:
Pasmep komnaHum (CSIZE) 100 8,585293 0,7652588 6,64 9,747821
Company Size (CSIZE)
VicmoyHuk / Source:
BbIX00Hble daHHele npoepammel STATA 17.0, 2023 / STATA 17.0 Output, 2023.
Tabnnua 3. KoppensiumoHHasa Mmatpuua SRQ 1 06bACHSAIOLLWX NepeMeHHbIX
Table 3. Correlation Matrix of SRQ and Explanatory Variables

SRQ SCSIZE SCINDEP  SCDIV SCDIL CSIZE VIF
SRQ 1,0000
SCSIZE 0,1474 1,0000 6,79
SCINDEP 0,3440* 0,7339* 1,0000 3,54
SCDIV -0,0072 0,8008* 0,6819* 1,0000 3,31
SCDIL 0,2232* 0,9087* 0,8126* 0,7677* 1,0000 7,86
CSIZE 0,4715* 01772* 0,3880* 0,0227* 0,2604* 1,0000 1,36
CpefHuii akTop nHGAALMY 4,57

ancnepcnn (VIF)
CSIZE Mean VIF

VicmoyHuk / Source:

BbiXx00Hble daHHele npoepammel STATA 17.0, 2023 / STATA 17.0 Output, 2023.

JleeeHda / Legend:
*P-3HayeHue < 0,05 / P-value < 0.05
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KOMMaHWI, y4aCTBOBaBLUMX B UCCNefoBaHWM, goctnrna 50% packpbl-
s MHQOPMauMmM o pasHoobpasny komuteta (SCDIV). AHanornyHbIM
06pa3om, AaHHble Mo akTUBHOCTK KomuTeTa (SCDIL) nmeroT cpeaHee
3HaueHve 1 (4To 03HavaeT packpbiTe 100% MHGopMaLWK O YacTo-
Te NPOBEeAEHVA eXEeroAHbIX 3acefaHnii COBeTa AMPEKTOPOB) U Cpea-
HekBagpaTnYHoe oTKIOHeHMEe 1,54, 4TO TOBOPUT O TOM, YTO AaHHbIE
no akTuBHOCTK KomuTeTa (SCDIL) He3HauYnTeNbHO OTKIOHAKTCA OT
CBOEro CpeHero 3HaueHnd. OH NokaskblBaeT, YTo, MO KpariHer mepe,
OfVH BaHK B KaxXA0W 13 ABYX pacCMaTpVBaeMbIX CTPaH COObLLaeT O
TOM, UTO HE OPraHM30BbLIBa/ 3acCedaHld KOMUTETA MO YCTONUNBOMY
Pa3BUTUIO HW B OANH U3 UCCnedyemblX rogos (MUHManbHoe 3Have-
HUe — 0), a HanbonbLUee KONMYeCTBO 3acellaHni B rod — MaATb (Mak-
CManbHoe 3HaueHne — 5).

Kpowme Toro, KoHTpobHaa nepemeHHaa CSIZE nmeet cpesHee
3HaueHue 8,585 n cTaHfapTHOe oTKNoHeHVe 0,765 mpu pacyeTte HaTy-

of 0 suggests no disclosure at all, this shows
that one business of the companies studied
achieved a 50% disclosure of SCDIV. Similarly,
the data for SCDIL has a mean value of 1 (which
represents disclosure of 100% of annual board
meeting frequency information disclosable) and
a standard deviation of 1.54, which suggests
that the data for SCDIL is not significantly
scattered from its mean value. It indicates

that at least one bank from each of the two
countries under review reports having attended
no sustainability committee meetings during
any of the research years (minimum value of 0),
with the highest number of meetings per year
being five (maximum value of 5).

In addition, CSIZE, a control variable, has a
mean value of 8.585 and a standard deviation
of 0.765 when calculated using the natural
logarithm of the sampled banks' total assets.

KauectBeHHasa ESG-oTueTHOCTbL
nomMoraeTt MHBecTopam
NPUHUMaTb 060CHOBAHHbIE
peLueHns 0 4ONrOCPOYHOM
COOTBETCTBUN CBOMX NHBECTULNIA
YCTOMYMBOMY Pa3BUTUIO.

High-quality sustainability
reporting aids investors in
making informed decisions
about their investments’ long-
term sustainability.

PaNbHOIO Noraprdma COBOKYMHbIX akTBOB HAHKOB, MOMaBLUUX B
BbIOOPKY. Kak BUAHO 13 MUHUMANBHOIO 1 MaKCUManbHOMO 3HaYeHNIA
CSIZE, paBHbIX 6,64 11 9,75 COOTBETCTBEHHO, 3TO CBUALTENLCTBYET O
TOM, YTO AaHHble Mo pasmepy Komnanuii (CSIZE) umetoT 601bLION pas-
HPOC OTHOCUTENIBHO CBOETO CPEAHErO 3HaUYEHMSA.

CornacHo Tabnuiue 3, Ko3dduUUmMeHTbl MONOXUTENBHOM CBA3M SRQ
€ SCSIZE, SCINDEP, SCDIL n CSIZE coctaBnsgtoT cooTBeTCTBEHHO 0,147,
0,344,0,223 1 0,472; B TO xe Bpemda SCDIV nmeeT oTpuLaTensHoe 3Ha-
veHye cBasn B -0,007. OaHaKo 3HaUVMbIMU ABNAKOTCS TONBKO acCo-
umaynm ¢ SCINDEP, SCDIL n CSIZE. Kpome Toro, Bce 06bACHAOLLVE 1
KOHTPO/IbHblE MePEMEHHbIE MEIOT YMEPEHHYHO AU CUTbHYHO MOJO-
KUTENBHYH 1 3HAUVIMYHO CBA3b APYT C APYroM, 338 UCKIHOYEeHeM ABYX
nonoxuTenbHbix ceasert CSIZE ¢ SCSIZE n CSIZE ¢ SCDIV (0,177 n 0,023
COOTBETCTBEHHO), KOTOPbIE HE ABNAOTCH 3HAUMMbBIMN. ITU KO3IODW-
LMEHTbI CBUAETENLCTBYIOT O TOM, UTO YYYLLEHNSA COOTBETCTBYHOLLIMX
XapaKTePUCTUK KOMUTETA MO YCTOMUYNBOMY Pa3BUTUO MONOXUTENBHO
KOPPEenVpyrT Apyr C ApyroM. Kpome TOro, KOHTPOIbHadA NepemeHHas
CSIZE nonoxmTensHO KOppennpyeT Co BCeMr nepeMeHHbIMU NCCIeso-
BaHVA, Mpuyem KO3GPNUMEHTbI BapbVPYHOTCA OT HA3KOTO 3HAYEHNS
0,0227 (SCDIV) po sbicokoro 0,4715 (SRQ). 5T0 roBOPUT O TOM, YTO B
pesynbTarte yBennyeHua pasmepa akTMBoB KOMMaHMA MoBbILLIAeTCA U
KauecTBO X ESG-oTUeTHOCTW.

As seen by the minimum and maximum CSIZE
values of 6.64 and 9.75, respectively, this
demonstrates that the data for CSIZE is widely
scattered from its mean.

According to Table 3, the coefficients
for SRQ's positive relationships with SCSIZE,
SCINDEP, SCDIL, and CSIZE are 0.147, 0.344,
0223, and 0.472, respectively; at the same
time, SCDIV has a negative value of -0.007.
However, only the associations with SCINDEP,
SCDIL and CSIZE are significant. In addition, all
the explanatory and control variables have
moderate-to-strong positive and significant
association with each other, except for the two
positive associations between CSIZE/SCSIZE
and CSIZE/SCDIV (0.177 and 0.023 respectively)
which are not significant. These coefficients
indicate that improvements in sustainability
committee attributes are positively correlated
to each other. Additionally, the control variable
CSIZE exhibits a positive correlation with every
research variable, with coefficients ranging
from a low of 0.0227 (SCDIV) to a high of 0.4715
(SRQ). This suggests that as a result of the
increase in asset size for the companies, the
quality of their sustainability reporting also
rises.

The variance inflation factor (VIF) for
multicollinearity is used to further confirm
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Tabauua 4. Pe3yanaTb| ANAarHOCTUYEeCKnX TecTtoB

Table4.  Results of Diagnostic Tests

TecTnpoBaHue Cratuctuka P-3HaueHue WHTepnpeTaums

Test Statistic P-value Interpretation

Tecm HG HOPMA/ILHOCMb pacnpedeneHus / Normality Test:

KoaddnumeHT acummeTpurmn/akcLecca >1,96 <0,05* MNonoxmTensHas acMMeTpus
(CKOpp. METOAOM XM-KBaAPaTOB) Positively Skewed
Skewness/Kurtosis (Adj. Chi2)

Tect Wannpo-Ywnka (Z-nokasaTenn) >1,96 <0,05 HopmanbHoe pacnpegeneHve
Shapiro-Wilk (Z-Scores) Normally Distributed

Lpyaue nposepku / Other Tests:

Tect Bynpuaxa Ha aBToKoppenayyo 16,754 0,0027 Tex.

Wooldridge Test for Autocorrelation Present

Kpocc-cexumoHHasd He3aBMCcMoCTb 1,516 0,1296 OtcytcrByeT

Cross-sectional independence Absent

[pynnoBad reTepockeJacTNYHOCTb 1875,31 0,000 Tex.

Group-wise Heteroscedasticity Present

MicmoyHuk / Source:
BbIX00Hble daHHele npoepammel STATA 17.0, 2023. / STATA 17.0 Output, 2023.
JlezeHda / Legend:

3a ucknrodeHuem SRQ u CSIZE, 20e p-3HayeHue > 0,05 / Except for SRQ and CSIZE where p-value>0.05

Ana faneHenwero NoATBEPXAEHUA OTCYTCTBNSA MYbTUKOIINMHE-
APHOCTU MEXY OOBACHAIOLLMN NMEPEMEHHbBIMI LCMONb3YeTCH KO3¢-
dnumeHT nHdnaumm ancnepcun (VIF). Mo MHeHM0 Mroppes, HryeHa,
N, PemmeHrin n Cmnta (2012), HenpepbiBHbIE MepemMeHHble, paccym-
TbiBaeMble 419 COOTBETCTBYHOLLEro MOMEHTa BpeEMEHV (MepemMeHHbIe
BO BpeMeH), 06A3aTeNlbHO bYayT UMETb 3NeMeHTbl MylbTUKOIN-
HeapHOCTU. Takim 06pasom, Ucnonb3osBaHye VIF n3mepsaeT cteneHs
AeTepMMHaLMY OO BACHAIOLLMX NMEePEMEHHbIX B MOAensx. cxoas 13
no3vunn KosHa, KosH, YacTa 1 drkeHa (2013) v AknHBaHae, JAnKKo
n CamcoHa (2015), VIF 6onee 5 npu ypoBHAX AOMYCTMOrO OTKI0HE-
HNS, NPUOAMXAOLLMXCA K O, CBUAETENLCTBYET O BbICOKOW MyNbTVKON-
NINHEAPHOCTU 06 BbACHARLLMX NepemMeHHbIX. B ctonbue 8 Tabnanupl 3
npeacTaBieHbl HAMBUAYaNnbHble VIF 00bACHAOLLNX MePEMEHHbIX,
HaVUMeHbLUUI 13 KoTopbix cocTasngeT 1,36 (CSIZE), a Hanbonelunin —
7,86 (SCDIL). 310 cBMAETENBCTBYET 06 OTCYTCTBN MOAHOM MYNbTNKON-
NINHEAPHOCTY MexAy OO bACHSHOLLMMN NePEMEHHbBIMU NCCIEL0BaHNS.
06 OTCYTCTBUM NONHOW MyNbTVKONANHEAPHOCTU MeXAY NepemMeHHbI-
MW CBUAETENbCTBYET CpejHee 3HadeHre VIF, KoTopoe He npesebillaeT
5, Kak nokasaHo B Tabauue 3.

Kpome Toro, 6bi1v NpoBeAeHbl TECTb Ha HOPMAanbHOCTL pacnpe-
aeneHnd (NposBepka acUMMeTpUn 1 akcLecca, Tect LLanupo-Yunka),
TecTbl JSlarpaHxa v bpeylla-lfaraHa, o4AHOBPEMEHHYIO KOPPENdLMIo,
NaHebHYHO NOoCNef0BaTeIbHYH0 KOPPENALMIO 1 TPYMMOBYHO reTe-
pPOCKeAaCTUYHOCTb. B Tabnunue 4 npeactasneH 0630p pe3ynbTaTtos
3TVX TECTOB.

that there is no multicollinearity among the
explanatory variables. According to Murray,
Nguyen, Lee, Remmenga and Smith (2012),
continuous variables calculated over time (time-
variant) are bound to have some elements of
multicollinearity. Thus, the use of VIF measures
the extent to which explanatory variables
explain themselves in the models. Based on
the position of Cohen, Cohen, West and Aiken
(2013) and Akinwande, Dikko and Samson
(2015), VIFs greater than 5 with the tolerance
levels drawing closer to 0 show evidence of
high multicollinearity among explanatory
variables. The 8th column in Table 3 presents
the individual VIFs of the explanatory variables
with the lowest at 1.36 (CSIZE) and the highest
at 7.86 (SCDIL). This implies that there is no
perfect multicollinearity among explanatory
variables of the study. The absence of complete
multicollinearity among the variables is
indicated by the mean VIF, which is less than 5
as provided in Table 3.

Additionally, post-estimation tests for data
normality (Skewness/Kurtosis and Shapiro-Wilk),
the Breusch and Pagan Lagrange Multiplier,
contemporaneous correlation, panel serial
correlation, and group-wise heteroscedasticity
were performed. Table IV presents an overview
of the findings from these testing.
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Tabnmua 5. PesynbTaTthbl perpeccum
Table 5.  Regression Results

MNepemeHHasn SRQ (GLS) SRQ (FE)

Variable
Z-nokasaresb PCSE t-nokasartesb PCSE
Z-score t-score

SCSIZE 0,04 0,012 0,04 0,012
(-0,00047) (-0,0005)

SCINDEP 2,44* 0,069 2,36% 0,072
(0,769) (0,169)

SCDIV -2,37* 0,154 -2,30* 0,159
(-0,365) (-0,365)

SCDIL 0,43 0,022 0,42 0,022
(0,009) (0,0095)

CSIZE 3,10%* 0,018 3,01** 0,019
(0,0568) (0,0568)

R? 0,1084 0,3012 (ckopp. / Adj:

TecT Banbaa no xu-ksagpaty 0,2641)

Mopor 3Ha4YNMOCTV TecTa

Banbza no xu-ksagpaty 4311

R}

Wald Chi2 0,000

Wald Chi2-Sig. '

MicmoyHuk / Source:

BbIX00Hble daHHble npoepammel STATA 17.0, 2023.. / STATA 17.0 Output, 2023,

JleceHda / Legend:

KoappuyueHmer; ** P-3HaveHue < 0,01, * P-3HaveHue < 0,05 / Coefficients: ** P-value <.01, * P-value <.05.

[lns onpeaeneHnss HopManbHOCTY pacnpeaeneHus AaHHbIX ncce- The skewness/kurtosis and Shapiro-Wilk
A0BaHWS A5t OCTATKOB perpeccuin GrkcMpoBaHHbIX 3¢ dekToB Beinon-  tests are run on the FE regression residuals
HSIFOTCS MPOBEPKN ACUMMETPUN 1 SKCLECCa 11 TecT LLlannpo-Yunka, O determine whether or not the study's data

o is normally distributed. Based on the findings
Cyad no pesynbTatam, NpyBeAeHHbIM B Tabnuile 4, Kaxasli COBMECT- i Taple IV, each joint adjusted Chi2 has a
HbI CKOPPEKTUPOBAHHbBIV XMN-KBaAPaT NMeeT anbda-3HaueHVe acliM-  skewness/kurtosis alpha value that is less than
meTpumn/akcuecca meree 0,05 (3a ncknrouerviem SRQ 1 CSIZE), yto cau-  0-05 (with th:— exﬁeptioh QfSRS Eﬂd C$|Z‘E)r
LETENBCTBYET O TOM, UTO 60/LLUMHCTBO MEPEMEHHbIX B LieIoM datoT  Su88esting that the majority of the variables
provide a z-statistic that is larger than 1.96
Z-CTaTVCTVIKY, NPeBbILLALOLLYHO 1,96. 3TO FOBOPUT O TOM, YTO AGHHBIE 35 3 whole. This suggests that the study's
NCCNef0BaHNA ABNAOTCA CMeLLeHHbIMU (HeCUMMEeTPUYHBIMU). AHa-  data is biased (not symmetrical). Similarly,
NIOTMYHbIM 06pa3oM z-nokasatenu Lannpo-Yuska Beixogdr 3a npe-  the Shap";O*W”k Z*SCO?S fall outside thfe
bracket of +/-1.96, all of which are significant
Nbl BUAKK +/-1,96, Npryem B HI 3HAYUMbI NPW P-3HAYEHUSX : AR
Ae 96, npue ceo 3Ha pv p-3Hade at p-values less than 0.05, which indicates
meHee 0,05, cnefoBaTeNbHO, AaHHbIe MO MePeMeHHEIM PaCnpPeaene-  that data for the variables is not normally
Hbl HE HOPMaJTbHO. distributed.
Hanvune cepuinHom Koppenauuy B NaHenax npusoanuT K TOMY, Th‘e prekseﬂcﬁ Ofdser"a' correlation in the .
_ panels makes the idiosyncratic errors terms o
{TO NapameTpb! NANOCUHKPaSNECKHX oln60oK Koad)CDI/ILI,MZEHTOB CTa- L oefficients to become smaller than their
HOBSATCS MeHbLUE UX JeNCTBUTENBHOrO COCTORHMS, @ R? — BbILWE  ,cryal state, while the R? is higher (Wooldridge,

(Wooldridge, 2002). daHHble Tabnuupsl 4, rae F-3HadeHne paBHO  2002). Based on the evidence in Table IV, which
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16,754, a p-3HaveHve pasHo 0,0027, CBUAETENLCTBYHOT O HAaNYNY
nociefoBaTelbHOW KOPPEenaLUnm B CTPYKTYpe NaHenbHbIX AaHHbIX,
Hy/f1€BasA rMnoTesa «OTCYTCTBME CEPUIMHON KOPPENAaLnm» He MOXET
6bITb NOATBEPXAEHA.

Kpome Toro, B nccnefoBaHum npoBOANTCA KPOCC-CeKLMOHHAas
npoBepKa He3aBNCMMOCTK [1ecapaHa 419 BbIACHEHWA HaNNYNg UK
OTCYTCTBUSA KOPPENALMU OCTaTKOB perpeccuii no KOMMNaHmaM, nonas-
LUVM B BBIOOPKY. 3TO CBA3AHO C HaNYMeM BPeMEHHbIX KOPPensaLmni,
TaKXe 13BeCTHbIX Kak KPOCC-CeKLMOHHAA 3aBNCMOCTb, MEXAY per-
PECCUNOHHBIMY OCTaTKaMK CyMM MOZLENEN, UTO MPUBOAUT K CMeLLe-
HWIO OLleHOoK. Hynesas runoTtesa nccnesoBaHng COCTOUT B TOM, YTO
Koppenaums Mexzay oCTaTkamu OTCyTCTBYeT Ha 5% ypoBHe 3Ha4MMO-
ctu. [Ans Tecta ¢ p-3HadeHuem 0,1296 B TabnLe 4 3HaUYeHme Xn-kBa-
ApaTa paBHO 1,516. TeM cambIM HyneBas rnoTesa NoATBEPXAAETCH,
1 aBTOPbI NCCNELOBAHNSA MPUXOAAT K BLIBOZY, YTO OCTaTKM perpeccuy
MOAENU He CBA3aHbI Mexay CObo.

Kpome Toro, B uccnefoBaHny npoBefeHa npoBepka rpynnoBow
reTepocKkefacTUYHOCTL C UCMOMb30BaHMeM OCTaTKOB perpeccun no
0600LLEHHOMY MEeTOAY HanmeHbLIMX kBagpaTos (GLS) 1 Ha ocHoBe
MOANULINPOBAHHOM CTAaTUCTVIKM Banbaa. TO 06 bACHAETCS TeM, UTO,
NCXOAA M3 MPEeANONOXEHNS O TOMOCKeAaCTUYHOCTI OCTaTKOB, Hann-
yne reTepockesacTYHOCTV NPUBOANT K CMELLEHNIO CTaHAAPTHBIX
OLIMBOK OLUEeHOK. HyneBor rmnoTe3on Ang AaHHOro TecTa SBndeTcs
TO, UTO OCTATKM PerpecCnoHHbIX MOAENEN FOMOCKEAACTNYHBI Ha 5%
YPOBHE 3HAaYMMOCTW. Ha OCHOBaHMM 3HAUNMOTO 3HAYEHVA X1-KBa-
apata, pasHoro 1875,31, npu p-3Hadernun 0,000, npeactaBneHHo-
ro B TabnviLe 4, nccnepoBaHve He NOATBEPXAAET HYIEBYH TUMOTESY.
BmecCTo 3T0ro fenaerca BbIBOA O TOM, UTO OCTaTK/ MOAENeR ABNA0T-
CH reTepoCckesacTNYHBIMU.

Kak yxe oTMeyanoch Bbllle, pe3yabTaTel TectoB LLanunpo-Yun-
Ka 11 MPOBEPKN aCUMMETPUI/IKCLIECCa CBUAETENBCTBYHOT O Hau-
YN BLIOPOCOB B YC/IOBHBIX OCTATKax perpeccum ¢ prkcMpoBaHHaMM
s¢dekTamn (FE). OaHako, npeobpasoBaHme AaHHbIX He NpeacTaBas-
€TCH BO3MOXHbIM, MOCKOBbKY O6BbACHAOLLME NepeMeHHbIe NCCneo-
BaHWS, OCHOBaHHble Ha VIF, He 061a4atoT MyNbTUKONIMHEAPHOCTLHO.
Kpome Toro, Hannyume B naHen BpeMeHHOM KOPPensaLumn, NaHe bHon
CEPUINHOM KOppPenaunn 1 rpynnoBoi retepockefacTMYHOCTI Hera-
TVBHO CKa3bIBAETCH Ha OL|eHKax NapaMeTpoB W1 CMeLllaeT CTaH4apT-
Hble owmnbkn (Cameron, 2009). Mo3ToMy ANS YCTPaHEHWA 3TUX aHOMA-
NN 11 0becneYeHNst CornacoBaHHOCTY, 3GGEKTMBHOCTI 1 OTCYTCTBUA
CMeLLeHNs CTaHAAPTHOM OLLMGKI MPK oLeHKe Ko3QdnumMeHTOoB Napa-
METPOB B NCCNeA0BaHWM NCNONb3YeTCsa OLeHKa CTaHAAPTHOW OG-
KV C nonpaekoii Ha naHens (PCSE), npeanoxeHHas B paboTax beka v
Kaua (1996, 1995).

B Tabnuue 5 nprBeaeHbl z-nokasatenu, p-3HadveHus n PCSE
KaX4oW NpefnKTOPHOWM NepemMeHHOM No 3aBUCMbBIM MepeMeH-
HbIM. B ee 0CHOBe N1IeXnT MoAeNb, nepedopMyIMpPOBaHHAA Taknm
obpasom:

shows an F-value of 16.754 and a p-value of
0.0027, which suggests the presence of serial
correlation in the panel data’s structure, the
null hypothesis of “no serial correlation” cannot
be supported.

In addition, the study conducts Pesaran’s
cross-sectional test of independence to
ascertain the correlation of residuals or
otherwise across the sampled companies. This
is due to the presence of contemporaneous
correlations also known as cross-sectional
dependence among residuals of the models
amounts to bias the estimates. The study's
null hypothesis is that there is no correlation
between residuals at a 5-percent level of
significance. For the test with a p-value of
0.1296, Table IV shows the Chi2 to be 1.516.
With this supporting the null hypothesis, the
study comes to the conclusion that the model
residuals are not associated.

Furthermore, the study conducts
the group-wise heteroscedasticity using
residuals of the generalized least square
(GLS) regression and based on the modified
Wald statistic. This is because, based on
the assumption of homoscedasticity across
residuals, the presence of heteroscedasticity
leads to bias among standard errors of the
estimates. The regression models’ residuals
being homoscedastic at a 5-percent level of
significance is the null hypothesis for this test.
Based on the significant Chi2 of 1875.31, with
a p-value of 0.000 as presented in Table IV, the
study fails to support the null hypothesis but
concludes that residuals of the models are
heteroscedastic.

As mentioned above, the Shapiro-Wilk and
skewness/kurtosis test findings show that
outliers exist within the conventional residuals
of the FE regression. Data transformation,
however, is not an option because the study's
explanatory variables, which are based on
the VIF, do not exhibit multicollinearity. In the
same vein, the presence of contemporaneous
correlation, panel serial correlation and group-
wise heteroskedasticity in the panel adversely
affect parameter estimates and bias standard
errors (Cameron, 2009). Therefore, to correct
these abnormalities and ensure the estimation
of parameter coefficients are consistent,
efficient and standard error bias-free, the study
adopts Panel Corrected Standard Error (PCSE)
estimate as suggested in Beck and Katz (1996,
1995).

SRQ,, = B, + B,SCSIZE,, + B,SCINDEP, + B,SCDIV,, + B,SCDIL, + B,CSIZE, + &,, ... . (1)
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Tabnvua 6. MpoBepka rmnoTes nccaeso0BaHUSA
Table 6.  Test of Research Hypotheses

MmnoTtesa HanpasneHue  PesynbTaTt PeweHwue
Hypothesis Direction Finding Decision

HO(1): SCSIZE He oka3blBaeT 3HaUVMOro BAUSHWA Ha OTpwuu. HesHaunm. MNoaTBepxaaeTca
KauyecTBO ESG-0TUeTHOCTH

HO(1): SCSIZE has no significant effect on Sustainability Reporting Negative Insig Supported

Quality

HO(2): SCINDEP He oka3blBaeT 3Ha4MMOro BANAHUSA Ha [Tonox. 3Haunm.* He noarsepxzaeTcs
KayectBoO ESG-0TyeTHOCTH

HO(2): SCINDEP has no significant effect on Sustainability Reporting Positive Sig.* Not Supported
Quality

HO(3): SCDIV He oka3blBaeT 3Ha4YIMOro BAUSHNA Ha Otpuu. 3Haunm.* He noatsepxaaetcs
KauyectBo ESG-oTyeTHOCTH

HO(3): SCDIV has no significant effect on Sustainability Reporting Negative Sig.* Not Supported
Quality

HO(4): SCDIL He oka3blBaeT 3HaYMMOro BANAHUS Ha [Tonox. HesHaunm. MoaTBepxaaercs
Ka4yecTBo ESG-oTyeTHOCTH

HO(4): SCDIL has no significant effect on Sustainability Reporting Positive Insig Supported

Quality

HO(5): 3HaUMMbIX Pa3NNYNi Mexay NPakTUKOWN KOMUTETOB  [0NoX. HesHaumm. MoaTsepxaaeTtca
MO YCTONUMBOMY Pa3BUTUIO ABYX CTPaH HeT

HO(5): There is no significant difference between the sustainability Positive Insig Supported

committee practices of the two countries

VicmoyHuk / Source:

BbIX00Hble daHHele npoepammel STATA 17.0, 2023. / STATA 17.0 Output, 2023,

JlezeHda / Legend:

** P3nagyeHue < 0,01, * P-3HaveHue < 0,05. / ** P-value < .01, * P-value < .05.

PesynbTtaT PCSE A9 MoZenv HaMeHbLUMX KBaApaTOB MoKasblBaeT
R2, paBHbiin 10,84%, no cpaBHeHMo ¢ 06LWmM R2, paBHbIM 30,12% A
MOZen GUKCUPOBAHHbBIX 3QPEKTOB, UTO CBUAETENLCTBYET O 3HAUN-
TeflbHOM nageHnn Ha 19,28%. Mpu mopore 3HauMMOCTV p-3HaYeHUS
B 0,000 n pe3ynbTaTe TecTa Banbaa no xu-kBaapaty B 43,11 Tabnn-
La 5 nokasbIiBaeT, YTo MOAeNb MOAXOANT ANA AaHHbBIX 1 YTO COBOKYM-
HbI BK1aZ OpraHn3aumii AByx CTPaH B 3HAUUTENBHOW CTeneHn 06b-

ACHAET pas3nnymsa B SRQ.

Cpean xapakTepucTk KOMUTETOB MO YCTOMYMBOMY PasBUTIIO
SCSIZE n SCDIV nmeroT 06paTtHyto 3aBncmMocTb ¢ SRQ, a SCINDEP,
SCDIL n CSIZE neMOoHCTpUPYHOT MONOXUTENbHYH CBA3b C SRQ, U TONb-
Ko SCDIL He aBNgeTcd 3HauYMMOW XapakTepncTkoi. [Npu p-3HaveHun,
npesbiwaroulem 0,05, SCSIZE obHapyxumBaeT cneumnduyeckoe oTpu-
LartefibHoe 1 He3sHaurmoe BanaHve Ha SRQ. Kosk u MNMuHkce (2010)
n Nloaxusa n ap. (2012) coobLUMAN O MONOXKNTENBHOW CBA3M MeXay
STUMW ABYMSA NMEePeMEHHbIMY, YTO MPOTUBOPEYNT JaHHOMY Pesy/lb-
TaTy. HampoTuB, B COOTBETCTBIM C AaHHbIMK Yo 1 ap. (2020), Bava-
Hue SCINDEP Ha SRQ aBnaeTca monoxuTebHbIM 1 3HaUNUMbIM MPpU
p-3HaveHnn meHee 0,05. AHanornyHo stomy, SCDIV geMoHCTpupyeT
OTpULLATeNbHBIN, HO 3HaYNMBIA 3QdekT (p-3HadeHne 0,05). 3T1a Tou-
Ka 3peHua cornacyercd ¢ MHeHnem Opanukoro 1 ap. (2017), koTopble

Table 5 contains the z-scores, p-values
and PCSEs of each predictor variable on the
dependent variables. It is based on the model
restated thus:

The PCSE result for the GLS model shows an
R2 of 10.84 percent compared to the total R2
of 30.12 percent for the FE model, showing a
significant fall of 19.28 percent. With a significant
p-value of 0.000 and a Wald Chi2 of 43.11, Table
V shows that the model is fit for the data and that
the combined contribution of businesses from the
two nations strongly explains differences in SRQ.

Regarding the attributes of sustainability
committees, SCSIZE and SCDIV have an inverse
relationship with SRQ, while SCINDEP, SCDIL
and CSIZE demonstrate a positive association
with SRQ; however, only SCDIL is insignificant. At
the p-value larger than 0.05, SCSIZE reveals a
specific negative and insignificant impact on SRQ.
Kolk and Pinkse (2010) and Lodhia et al. (2012)
reported a positive association between the two
variables, which is in contrast to this finding. In
contrast, and in line with Cho et al., the effect
of SCINDEP on SRQ is positive and significant at
the p-value less than 0.05. (2020). Similar to this,
SCDIV shows a detrimental but important effect
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0BHAPYXNIV 3HAUNMYHO CBA3b MEXAY Pa3HOObpas3nem KOMUTETa KOM-
MaHWy 1 KavyecTBOM oTyeTHOCTW. OaHako BangaHne SCDIL Ha SRQ
ABNAETCH MONOXKNTENBHBIM, HO MNP 3TOM He 3HaYVIMbIM, YTO NMPOTNBO-
PeUnT AaHHbBIM [N06aNBHOM MHMLMATUBEI OTYETHOCTM (2015). Takmm
o6pasom, obLime pe3ynbTaTbl CTAaTUCTUYECKOA Moaenu ceuae-
Te/IbCTBYIOT O TOM, YTO yBe/INYeHMe YNCIa HE3aBUCUMBbIX ANpPEK-
TOPOB KOMUTETA, YaCTOThI MPOBEAEHMNS eXerofHbIX CO6paHnii, a
Tak>Xe COBOKYMHbIX aKTBOB KOMMaHUM 61aronpusaTHO cKaxeT-
ca Ha KayecTBe ESG-oTueTHOCTW, TOorAa Kak yBenmyeHme ymcna
UnieHoB KOMUTETa HapAay C yaydlleHNeM COOTHOLLEeHUs Ymncna
YKEHLUMH-ANPEKTOPOB 1 06LLIero Ymcia AUPeKTopoB CKopee Hera-
TUBHO NOBAMSAET Ha Ka4yecTBo.

OTU pesynbTaTel B oTHOWweHUK SCINDEP 1 SCDIV noaTBepXxaatoT
nosnyyto Yo v ap. (2020), UTo XxapakTepucTk KOMUATETa MO YCTONYN-
BOMY Pa3BUTUO BANAKOT Ha KayecTBO ESG-oTyeTHOCTWN. Kpome Toro,
TEOPUA 3aMHTEPECOBaHHbLIX CTOPOH COracyeTcs C 3TVIMY BbIBOAAMUY
B TOM, 4TO AEMOHCTPaLUMs y4acT1g B AeATENbHOCTH, CBA3AaHHOM C YP,
LEMOHCTPYPYET 3HAYMMOCTb 419 OpraHmM3aumm coumanbHOM Ccnpa-
BEANMBOCTU, OKPYXatOLLE Cpelbl U PasBNTUA SKOHOMUKM. ITO CMo-
COBCTBYET MaKCMMM3aLMLM LIEHHOCTW 419 COOTBETCTBYHOLLMX 3auHTe-
PEeCOBaHHbIX CTOPOH B OpraHmn3saummn®,

B Tabnvue 6 npvBeseHbl pe3ynbTaThl OLEeHOK MPAMbIX CBA3eN,
MOMYYEHHbIX B XO4e UCCNeoBaHuA. B TabavLe ykasaHbl TN perpec-
CUK (MONOXNTENIBbHAA VNV OTPULIATENbHAS), €€ 3HaUMMOCTb (3HauW-
Mas NIV He3HaYMMas) U BbIBOJ (YKa3bIBAET Ha HY/NIeBOE 3HaYeH e Nan
HeT) 419 JaHHOro UCCNeA0BaHNg.

B AaHHOM nccnesoBaHWM 66NN MPOBEPEHbI NATL UCCNeA0BaTeb-
CKMX TMNOTE3, HanpaBAeHHbIX Ha OLLeHKY BAVAHNA KOMUTETA MO YCTON-
YMBOMY PA3BUTUIO Ha KayeCTBO ESG-oT4eTHOCTH. CBA3b XapakTepucTikK
KOMUTETA C KaueCcTBOM ESG-0THETHOCTY NpeCcKkasbiBaeTca UCC1e0Ba-
TeNbCKMMK rurnoTesamn 1-4. [epsas runotesa UccieoBaHnsa 13yya-
€T CBA3b MeXJy YNCIEeHHOCTbIO KOMUTETa 1 KaYeCTBOM OTHETHOCTU.
CornacHo nonyyeHHbIM pesynbtatam, Mexay YCIeHHOCTBHO KOMUTETa
I KAYEeCTBOM OTHETHOCTW CyLLeCTBYeT c1abad 1 OTpuLaTebHan Kop-
penaumns. Taknmm obpasom, rnotesa HO(1) npuHumaeTtcs. MonyyeHHble
pe3yNbTaThl PACXOASATCA C pe3y/bTaTaMy bonee PaHHUX UCCAeL0BaHNIA
B 0bnactu ESG-otuetHoCTM (Chau & Gray, 2010; Shamil et al., 2014).

(p-value 0.05). This viewpoint is in agreement with
Orlitzky et al. (2017), who discovered a substantial
relationship between a company’s diversity and
reporting quality. However, the impact of SCDIL on
SRQ is positive but insignificant in contradiction
with the Global Reporting Initiative (2015). Thus,
the general results in the statistical model
imply that increasing the number of the
committee’s independent directors, the
frequency of annual meetings, as well as the
total assets of the company will favorably
improve sustainability reporting quality, while
arise in the number of committee members
along with improvement in the ratio of female
directors to overall directors would rather
affect SRQ adversely.

These findings in respect of SCINDEP and
SCDIV support the position of Cho et al. (2020)
that sustainability committee attributes are SRQ-
relevant. Furthermore, the stakeholder theory is
consistent with these findings in that revealing
sustainability engagements communicates to
stakeholders that an organization values social
justice, the environment, and the economy.

This facilitates value maximization for relevant
stakeholders in an organization®.

Table 6 summarizes the results of the study’s
assessments of direct relationships. The Table
lists the type of regression (positive or negative),
its significance (significant or insignificant), and its
conclusion (indicating null or not) for the research.

This study investigates five (5) research
hypotheses to assess the influence of the
sustainability reporting committee on SRQ. The
involvement of the board in SRQ is predicted by
research hypothesis 1-4. The first study hypothesis
examines the connection between SCSIZE and
SRQ. According to the findings, there is a weak and
negative correlation between board size and SRQ.
HO(1) is therefore accepted. The results are at odds
with earlier studies in the area of sustainability
reporting (Chau & Gray, 2010; Shamil et al,, 2014).
This demonstrates that SRQ may be raised by
using a bigger board. This conclusion is consistent
with that of Carels et al. (2013) and De Villiers
and Sharma (2017), who found that powerful

4 Teopusi 3aUHMEPECOBAHHbIX CIMOPOH, NEPBOHAYA/LHO NOOPOBHO UNOXEHHAS
amepukaHCcKuM puaocopom u npopeccopom LLikonsl busHeca JapdeHa yHusepcumema
BupoxcuHuu P. 30s8apdom ®pumeHom 8 1984 200y, npedcmasssem coboll 832450
HQ 0P2aHU3AYUOHHOE ynpasseHue U 0en08yto 3muky, Komopell nodyepkuaaem
830UMOCBSI3AHHBIE OMHOUIEHUS MEXOY PA3NUYHbEIMU 30UHMEPeCO8aHHbIMU
CMOPOHAMU, MAKUMU KGK NOCMABU{UKU, COMPYOHUKU, UH8ECMOpsl, C00bLecmesa u
Opyaue nuya. Co2AacHO Meopuu, KOMNAHUS 00/KHA CO3008aMb YeHHOCMb 0151 8Cex
30UHMEPECOBAHHbIX CMOPOH, 0 He MO/IbKO 07151 KYUOHepos. Cosem dupekmopos
yepes komumem ESG cmpemumca K ycmoUyusomy passumuro. Takum 06pa3om,
MeoPUS 3aUHMEPECOBAHHbIX CMOPOH NPUMEHACMCA K yNpasneHuro ycmolyugsim
passumuem nymem y4ema uHmMepecos CompyoHUKO8, KAUEeH MO8, NOCMAaBU4UKOS,
PUHaHCUCMO8, NpaguUMenLCMBa U coobuyecmeaa, 8 npoyecce NPUHAMUS peweHUd.

4 The stakeholder theory, originally detailed by R. Edward
Freeman in 1984, is a view of organizational manage-
ment and business ethics that emphasizes the inter-
connected relationships between various stakeholders,
such as suppliers, employees, investors, communities,
and others who have a stake in the organization. The
theory argues that a firm should create value for all
stakeholders, not just shareholders. The board of direc-
tors, through the ESG committee, strives for sustain-
ability. Thus, the stakeholder theory is applied to sus-
tainability management by considering the interests of
various stakeholders, such as employees, customers,
suppliers, financiers, government, and communities, in
the decision-making process. By enhancing sustainable
development via ESG committees, the interest of all
stakeholders is collectively pursued.
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DTO CBUAETENIbCTBYET O TOM, YTO KayecTBO ESG-0TUeTHOCTU MOXET
HbITb MOBbLILIEHO 3a cYeT GOPMMPOBAHNS KOMUTETA BOMbLIETO pa3-
Mepa. ITOT BblBO/, Cornacyetcd ¢ AaHHbIMK Kapenca n ap. (2013) n [e
Bunbe v LWapmel (2017), KOTOPEIE 0OHAPYXWUAW, YTO KOMUTETLI C 60/b-
LVIM COCTaBOM YYaCTHNKOB MOTYT YOeanTb pyKOBOACTBO MPeAOoCTaBNTh
COOTBETCTBYIOLIME AaHHbIe Ang ESG-0THeTHOCTW.

B pamkax BTOpOW rmnoTesbl NCCaeayeTcs B3aMOCBA3b Mexay
HEe3aBMCMMOCTBIO KOMUTETA MO YCTOMUYMBOMY Pa3BUTUIO 1 Ka4eCTBOM
OTYETHOCTW. oNTyYeHHble pesybTaTel CBUAETENBCTBYHOT O HAaNMYmUn
YCTONUNBOW 1 MONOXUTENBHOM CBA3U MEXAY HUMW, UTO MO3BONSET
0TBEPrHyThb rnnotesy HO(2). MonyyeHHble Hamy pesyibTaTthl Cornacy-
FOTCS C AaHHbBIMU UCCIeA0BaHWI, MpoBeaeHHbIx Lamunem n ap. (2014),
Kaypom n [loaxuen (2014) n MNapcrnen-Caruecom 1 ap. (2019). OTcroaa
cneyeT, YTo He3aBNCIMOCTb KOMUTETOB MO YCTOMUNBOMY Pa3BUTLHO
MONIOXKUTENBHO BAMAET Ha KauecTBO ESG-0TUeTHOCTW. 3TO yKasblBa-
eT Ha HeobXxoAMMOCTb AanbHENLLNX NCCNeA0BaHUM UX 3OPeKTUBHO-
CTV Ha NMpeaMeTe KOPrnopaTMBHON OTYeTHOCTU B Hurepun n KOXHOM
Adpuike.

B3anMoCBsA3b Mexay reHAepHbIM pa3HoobpasmMemM KommuTeTa no
YCTOMYMBOMY Pa3BUTUIO B COBETE AUPEKTOPOB U KayecTBOM ESG-
OTYETHOCTW ABNAETCA NPeAMETOM TPETbEeN TMMNoTe3bl NCCNefoBaHIA.
Mosny4deHHble pesynbTaThl CBUAETENLCTBYIOT O 3HAUMMON U OTpMLLa-
TENIbHOW KOPPENdLnn Mexay kavectsom ESG-oTueTHOCTH 1 reHaep-
HbIM pa3HO0bpa3vem. STOT BbIBOA MPOTUMBOPEYNT pe3yabTatam bonee
paHHWX nccnegosaHnin (Adams & McNicholas, 2007; Faisal et al., 2012;
Cebrian et al,, 2013). Mo mHeHuto bakapa n ap. (2019), XeHWyHbI-
AVPEKTOpa OKa3blBatOT HeraTMBHOE BAVAHVE Ha MpoLeypbl KOpro-
PATUBHOW OTHYETHOCTU. TaknMm 06pasom, NcCneaoBaHNe He MOATBEp-
XAAeT TPeTbHo rmnoTesy nccnesosanng (HO(3)).

YeTBepTaa UCcCnefoBaTebCKaa rmnoTesa npesckasbiBaeT xapak-
Tep CBA3W MEXAY akTUBHOCTBI KOMUTETA MO YCTONYMBOMY Pa3BUTUIO
1 KayecTBOM ESG-0TUeTHOCTW. Pe3ynsTaTel MOKasblBatoT, UTO akTuB-
HOCTb paboThbl KOMUTETA MO YCTONYNBOMY PA3BUTLIO OKasbiBaeT bna-
ronpuUATHOE, HO He3HaulMoe BANAHVE Ha KauecTBO ESG-oTueTHO-
CTW. DTO FOBOPWUT O TOM, YTO, XOTA YacTOTa NPOBeAeHVA 3aceaHuii
KOMUTETa NMeET CyLLLeCTBEHHOE 3HaYeHVe, KpaHe YacToe nposeje-
HVe 3acejaHnin He NoBbILLAeT Ka4vecTBO 0TYeTOB 06 obecneyeHun YP.
DTV pe3ynbTaThl MOATBEPXAAROT NCCef0BaHe ApyMOoHbl U Ap. (2019),
cneposaTensHO runotesa HO(4) moaTBepXaaeTca.

Kpome Toro, B nccnefoBaHum 661 MPOBEAEH aHaNM3 PackpbiTUs
NHQOPMaLN 0B YCTOMUMBOM PasBuUTLN B BaHKax Hurepmm n FOAP ¢
MOMOLLbHO HE3aBNCUMOTO t-TeCTa/ABYXBbIOOPOYHOIO t-TecTa. Pesynb-
TaTbl MOKa3anu, YTo KOXHOAPPUKAHCKME BaHKN MerOT Hboee BbICO-
KU YPOBEHb PackpbITUA MHGOPMALMN, YeM HUrepuiickie, mosToMy
rnnoTesa HO(5) He MOXeT bbITb MOATBEPXAEHA.

[BYxBbIOOPOYHbBIN T-TECT C PaBHbIMY AUCMEPCUSMI MOKa3a
t-CTaTNCTIKY U 3HaYeHna BepoAaTHOCTY ana SRQ, SCSIZE, SCINDEP,
SCDIV, SCDIL un CSIZE cooTBeTcTBeHHO (-5,029 (0,000); -2,819 (0,0058),
-5,995 (0,000), -2,289 (0,0243), -4,367 (0,000) n -12,082 (0,000); p-3Ha-
yeHne=0,000 < 0,05; 98 cT. cB06.) ANA COOTBETCTBYHOLIMX C/1yYaes

boards may persuade management to provide
appropriate sustainability reporting data.

The relationship between sustainability
committee independence and SRQ is examined
in the second hypothesis. The findings show a
robust and beneficial association between the
two, leading to the rejection of HO(2). Our findings
are in line with those of the studies conducted
by Shamil et al. (2014), Kaur and Lodhia (2014)
and Garca-Sanchez et al. (2019). It implies
that independent sustainability committees
positively influence sustainability reporting quality,
indicating the need for further research on
their effectiveness in Nigerian and South African
corporate reporting contexts.

The relationship between sustainability
committee’s gender diversity on the board and
SRQ is the subject of the third study hypothesis.
The results demonstrate a significant and
unfavorable correlation between SRQ and gender
diversity. This finding contradicts earlier studies
(Adams & McNicholas, 2007; Faisal et al., 2012;
Cebrian et al., 2013). According to Bakar et al.
(2019), female directors have a detrimental effect
on corporate reporting procedures. Therefore, the
study fails to support the third hypothesis of the
study (HO(3)).

The fourth research hypothesis predicts how
the diligence of sustainability committee and
SRQ interact. The results show that sustainability
committee’s diligence has a beneficial but
insignificant effect on SRQ. This suggests that the
committee's meeting frequency is crucial, although
holding meetings all year long does not raise the
standard of sustainability reports. These results
support the research of Arumona et al. (2019),
which led to the acceptance of HO(4).

Furthermore, the study analyzed sustainability
disclosures in Nigerian and South African banks
using an independent t-test/two-sample t test.
Results showed that South African banks have
higher levels of disclosure than Nigerian banks, so
the hypothesis HO(5) cannot be supported.

The Two-sample t-Test with equal variances
showed t-statistics and the probability values
of SRQ, SCSIZE, SCINDEP, SCDIV, SCDIL and
CSIZE respectively (-5.029(0.000); -2.819(0.0058),
-5.995(0.000), -2.289(0.0243), -4.367(0.000) and
-12.082(0.000); p-value=0.000<0.05; 98 d.o.f.) for
respective sustainability committee disclosures as
shown in Table 7. This suggests that both at equal
and unequal variance levels, the difference in the
mean values of sustainable committee attributes,
CSIZE and SRQ dimensions of both countries do
not vary substantially at 1% level of significance.
Thus, the results of the analyses support the
null hypothesis of no significant differences in
sustainability reporting between South African and
Nigerian banks.
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Tabnvua 7. Pe3ynbTaThl BYXBbI6OPOYHOro t-TecTa
Table 7. Summary of 2-sample t-test

MNepemeHHan pynna Ha6n. Cpep. CraHa. CpepHexs. 95%Cl 95%Cl Ha™ Ha: Ha:
Variable Group Obs  Mean ow.  oTkn. pa3H.<0 pa3H.!=0 pasH.>0
Std.err Std.dev Ha™ diff <0 Ha: diff =0 Ha: diff >0
SRQ Hurepws / Nigeria 50 0,536 0,009 0,063 0518 0554 Pr(T<t)=  Pr(T<t)= Pr(T<t)=
FOAP / South Afr. 50 0,665 0,024 0171 0617 0714 0,0000 0,0000 10000
CoBokynHo / Combined 100 0,601 0,014 0,144 0,572 0,629
CpegHsas pasH. / Mean diff, -0,129 0,026 -0,1780 -0,078
t -5,029
CT. cB06. / d.of. 98
SCSIZE Hurepws / Nigeria 50 1,06 0355 2510 0347 1,773  Pr(T<t)=  Pr(T<t)= Pr(T<t)=
FOAP / South Afr. 50 2,50 0367 2,597 1,762 3,238 0,0025 0.0058 0.9971
CosokynHo / Combined 100 1,78 0264 2,642 1,256 2,304
CpegHsas pasH. / Mean diff. 1,44 0,511 2,454 0,426
t 2,819
CT. €BOb. / d.of. 98
SCINDEP Hurepws/ Nigeria 50 0,038 0,015 0,105 0,008 0,068 Pr(T<t)=  Pr(T<t)= Pr(T<t)=
FOAP / South Afr. 50 0373 0,054 0381 0,265 0,481 0,0000 0,0000 1,0000
CoBokynHo / Combined 100 0205 0,033 0325 0141 0,270
CpegHsas pasH. / Mean diff, 0,335 0,056 -0446 -0,224
t -5,995
CT. cB06. / d.of. 98
SCDIV Hurepns/ Nigeria 50 0,043 0,016 0,115 0,011 0,076  Pr(T<t)= Pr(T<t)= Pr(T<t)=
FOAP 50 0,107 0,022 0,159 0,062 0,152 00121 0,0243 05879
South Afr.
CoBokynHo / Combined 100 0075 0014 0,142 0,047 0,103
CpegHsas pasH. / Mean diff, -0,063 0,028 -0,118 -0,008
t -2,289
CT. cB06. / d.of. 98
SCDIL Hurepws/ Nigeria 50 0,38 0,148 1,048 0,082 0678 Pr(T<t)=  Pr(T<t)= Pr(T<t)=
FOAP / South Afr. 50 1,62 0,242 1,713 1133 2,107 0,0000 0,0000 10000
CoBokynHo / Combined 100 1,00 0,154 1,544 0,694 1,306
CpegHsas pasH. / Mean diff. 1,24 0,284 -1,804 -0,676
t -4,367
CT. cB0b. / d.of. 98
CSIZE Hurepnsa/ Nigeria 50 7996 0,076 0,536 Pr(T<t)=  Pr(T<t)= Pr(T<t)=
FOAP / South Afr. 50 9174 0,061 0433 0,0000 0,0000 1,0000
CookynHo / Combined 100 8,585 0,077 0,765
CpeaHas pasH. / Mean diff. -1,178 0,097
t -12,082
o1 806, / d.of 98 * «Ha» — cokpawjerHas opma 0ns

VicmoyHuk / Source:

BbIX00Hble daHHele npoepammel STATA 17.0, 2023. / STATA 17.0 Output, 2023,

0603HaYeHUSs «abMepPHAMU8BHOU
2unomessl.
* “Ha” s the abbreviation or short
form for “alternative hypothesis”.
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PaCKPLITUA MHGOPMAaLMIM KOMUTETOM MO YCTOMYMBOMY PA3BUTLO, KaK
nokasaHo B Tabavue 7. TO roBOPUT O TOM, UTO KaK NP PaBHbIX, Tak 1
Npw HepaBHbIX YPOBHAX ANCMEPCUM, PA3NNUNA B COEAHVIX 3HAUEHNAX
XapakTepuncTuk kommTeTa, ndmepennii CSIZE n SRQ B obenx cTpaHax
HE VMEIOT 3HaUUMBbIX Pa3INYM Ha 1% ypOBHE 3HaUMMOCTN. TakuM
00pa3oM, pesybTaTbl aHaNM3a MOATBEPXAAIOT HYNIEBYHO TUMOTE3Y 06
OTCYTCTBUM 3HAUUMbIX PA3NNYUIA B ESG-0THETHOCTY MEXAY FOXHOad-
PUKAHCKMMU 1 HATEPUACKAMI BaHKaMW.

SAK/THOYEHUE N PEKOMEHAALNU

B nccnenoBaHnm NnpoaHansanpoBaHo BAVAHME XapakTepucTK KOMM-
TeTa Mo YCTOMYMBOMY Pa3BUTUIIO Ha kauecTBO ESG-oTyeTHOCTH (SRQ)
6aHKkoB Hurepum n KOxHom Adprikn. ns pacyeta SRQ vcnons3osan-
CA VIHAEKC packpbITna nHdGopmMaumm B 0bnact ESG, pa3paboTaHHbIN
B COOTBETCTBMM C PyKoBOACTBOM M0 ESG-0T4eTHOCTU GRI (Bepcnd G4).
HansbiCLni 6ann 6bi1 NoayYeH B Tex Cyyasx, Korga ESG-oTueTHOCTb
OblNa He3aBMCMO NPOBEPEHA OPraHM3aLmen 13 «bobLLION YeTBep-
KV» ayAUTOPOB UAN APYTVIMIA ayAUTOPCKNMU GUPMaMK.

Llens nccnefoBaHna — NoHATb, Kake XapakTepucTK OKasblBa-
tOT Hanbosblee BAVAHME Ha KaueCTBO OTHETHOCTU. ViccnefoBaHume
nokKasaso, UTO Haanume KOMUTETa MO YCTOMUMBOMY Pa3BUTUIO OKasa-
10 3HaUMMOE BIVIAHME Ha KaueCTBO ESG-O0TUETHOCTN B HUTEPUIACKIX
H6aHkax B neprog ¢ 2012 no 2022 roa. Kaxayro xapakTepucTuky KOMu-
TeTa MOXHO OMUCaTb OAHUM M3 CNefyroLLX BAPNaHTOB BANAHNSA Ha
KaueCTBO OTYETHOCTM: MONOXUTENbHAA KOPPENALNS/3Hauman cre-
NeHb KOppenaunm, NonoxmTenbHasg Koppendunga/HesHadmmad cre-
NeHb Koppendumu, oTprLaTenbHaa KOppenaug/3Hadunmas CTerneHs
KOppenaunm namn oTpuuaTenbHas Koppenauya/HesHaunmas cTeneHb
Koppenaummn. MiccnefosaHme Mokasano, YTo 3Ha4YMMOCTb KOMUTETA MO
YCTOMYMBOMY Pa3BUTUIO B MOBbLILLEHWN KadyecTBa ESG-0TueTHOCTH
OAMHAKOBa Cpeay FXHOAPPNKAHCKMX BaHKOB.

ccnepoBaHme nokasano, YTo Ha NoBbllWeHne kavecTBa ESG-
OTUETHOCTM B MEPBYIO OYepeb BAUAOT HE3aBMCMOCTb, aKTUBHOCTb
N YVICNEHHOCTb KOMUTETOB MO YCTOMYMBOMY pa3BuTuto. [Ang nosbl-
LIeHMA KavecTBa KOprnopaTuBHom ESG-0TYETHOCTY pekoMeH4yeTcs
CO34aHVe CcneLyan3anpoBaHHOro KOMTETa, PEryaapHO MPOBOAALLErO
3aceaHns 1 061aaroLLEro OMbITOM BbINOJHEHNS 00A3aHHOCTEN, CBS-
3aHHbIX C 0becneyeHVeM yCTONYMBOrO Pas3BUTUA, a Takke nposeje-
He HeMnpeaB3ATOro BHELUHero ayanTa. IT0 NpeAnonaraer falbHen-
Llee 13yyeHne NpYMeHNMOCT ayANTOPCKMX MPOBEPOK 1 KOMUATETOB
Mo YCTOMYMBOMY Pa3BUTUIO B PA3INYHbLIX YCIOBUAX PEryInMpoBaHmng,
CPaBHUTENbHbIA aHaNM3 KOPNOpPaTUBHOIO ynpasneHnsd n ESG-otyet-
HOCTW Ha pPa3HbIX KOHTUHEHTAX, a Takke Pa3paboTKy MUHUMANBHbIX
TpeboBaHui K ESG-0TUeTHOCTW. B LlenomM HacTosee nccneoBaHme
BHOCUT BK/1aZ B HayYHYHO UTEPaTypy MO BYyXrantepckoMy yyeTy v
MEHEKMEHTY, MOCBALLEHHYH KOPMOpPaTUBHbIM MPakT1kaMm obecre-
YeHUA YCTOMUYMBOIO Pas3BUTIS, a Takxe BHOCUT BK1aZ B OCBEOMEH-
HOCTb O KOPropaTnBHOWN ESG-0TUeTHOCTM B Hurepunn 1 apyrnx pas-
BMBAKOLLINXCA CTPaHaX.

CONCLUSION

AND RECOMMENDATIONS

The study has analyzed the impact of
sustainability committee attributes on
sustainability reporting quality (SRQ) of
banks in Nigeria and South Africa. The GRI
G4 sustainability reporting guideline’s ESG
disclosure index was used to calculate SRQ. The
highest score was achieved when sustainability
reporting was independently verified by the big
four or other audit firms.

The research aims to understand which
attributes have the greatest influence on
SRQ. The study reveals that the Sustainability
Committee had a significant impact on SRQ
in Nigerian banks from 2012 to 2022. Each
committee attribute has positive correlation/
significant extent, positive correlation/
insignificant extent, negative correlation/
significant extent, or negative correlation/
insignificant extent effect on SRQ, respectively.

The study has also revealed that the
importance of the sustainability committee in
improving sustainability reporting quality is
similar among South African banks.

The study suggests that increased SRQ levels
are primarily influenced by the independence,
diligence, and size of sustainability committees.
It recommends dedicated committee
with frequent meetings and expertise in
sustainability-related duties, as well as unbiased
external assurance to enhance corporate
sustainability reporting quality. This suggests
exploring the applicability of assurance and
sustainability committees in different regulatory
settings, comparative analysis of corporate
governance and sustainability reporting
across continents, and developing minimum
requirements for sustainability reporting. Overall,
it contributes to accounting and management
literature on corporate sustainability practices
and also to understanding company-level
sustainability reporting in Nigeria and other
developing nations.
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BnusHue ESG-hpakTopoB Ha BbIGOP
BapMaHTOB MMMAaKT-MHBECTVPOBaHNS,
nccnefoBaHvie noBeaeHUa CoumanbHbIx
MHBECTOPOB Yepes Teoputo
NAEHTUYHOCTY, BO3MOXHOCTM Big Data
AN19 OLIeHKM COLManbHOro BO3AenCcTBIS
KOMTMaHWA, pa3paboTka MHHOBALOHHbIX
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The second half of 2023 witnessed a
surge in scholarly interest in impact
investing, covering diverse topics from the
influence of ESG factors on investment
choices and the exploration of social
investor behavior through identity theory
to the use of big data to assess the social
impact of enterprises and the creation of
innovative investment instruments. This
digest presents a selection of publications
that have shaped the discourse in this

rapidly evolving field.
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B nepuog ¢ nona no gekabpb 2023 roga B HayuHbIX Myb6avKaLmsax,
MOCBALLEHHbIX TEME NMMAKT-MHBECTULMIA, NCCNef0BaTeNN V3YHaroT,
Kakoe 3HaueHve Urpaet NoanTuka 1 MexzayHapoaHoe coTpyaHuYe-
CTBO 19 PeLUEeHMA SKONOTNYECKNX 1 COLMaNnbHbIX Mpobaem 1 oCTU-

XeHUA yCTOI7IL—II/IBOI'O SKOHOMWNYECKOro passnTuA.

MHoOrve aBTOpbI 3aMeYatoT, YTO BHUMAHWE r106aNbHbIX MHBECTO-
POB CMECTNIOCE C YNCTO UHAHCOBOW AeATeIbHOCTA Ha pe3ynbTa-
TUBHOE NHBECTVUPOBAaHME. B 3TOV CBA3N NPesnpUHAMAEIOTCA MOMbITKY
NPOaHaNM31poBaTh TO, Kak MMMAKT-MHBECTOPbI PELLAtOT, KyAa Hanpas-
NATb CBOW GUHAHCOBEIN KanuTan. Kpome Toro, NoABASETCA HOBbI
boKyC: coumanbHas NAEHTUYHOCTb 1 MOAXOAb! K MMAKT-MHBECTNPO-

BaHWIH «CEMENHbIX NHBECTOPOB».

ABTOPbI OAHOW 13 CTaTel MPUXOAAT K BbIBOAY: Hanbonee BaxXHbIM
KOMMOHEHTOM COLManbHOro BO3AeNCTBIS KOMMaHNI ABASETCS He 1X
Np1bbINb, @ TO, HACKOABKO NHOAN LIEHAT NPOAYKTbI UAN YCAYTIA 3TUX
KOMMaHwWI. B elle oAHOW paboTe NOAHMMArOTCH BOMPOCH O «Mepe-

FPYXEHHOCTU» MOKasaTener nMnakTa.

Viccnenosatenu, NpoBoasLive b1UbAMOMEeTPUYECKUIA aHANW3, GUK-
CUPYHOT MEePCEKTVIBHbIE HAaMPaBNeHWs 415 OyAyLLMX paboT: pasBuTHe
3KOCUCTEMbI MMAKT-MHBECTVPOBaHWA, CTpaTernn NpUHATIS peLle-
HUI MNaKT-MHBECTOpamu, yripaBneH/ie BOBNeUYeHHOCTbIO B MPOeKThI
VMMNaKT-MHBECTUPOBAaHWSA BCEX 3aMHTePeCOBaHHbIX CTOPOH, MpuBe-
YeHne NHCTUTYLUMOHAIbHbIX MITPOKOB, pa3pa6on<a MHHOBALUMOHHbBIX
GUHAHCOBBIX MHCTPYMEHTOB, CTaHAAPTU3MPOBaHHbIE METO/bLI y4eTa U
OTYETHOCTK, Hopbba ¢ Mpobnemon impact washing (NpeysennyeHns
KOMMaHVSMW CBOE 3KONOTNYECKOI UK COLMaNnbHOM OTBETCTBEHHO-
cTu). MTOMMO 3TOro, aBTOPbI YKa3biBatoT Ha HepeLLeHHyo npobne-
MY Pa3HOUTEHUSA 1 HECOOTBETCTBUIA B TEPMUHONOMMM 1 KOHLIENUMSX

NMMaKT-MHBECTPOBaHNA B Pa3HbIX ANCUNTIMHAX.

CTaHOBATCA NPeAMETOM 13ydeHUa QOHALI MNaKT-MHBECTNPO-
BaHVA (IIF), KoTopble ABNAOTCA LeHHBIM UCTOYHKOM PeCcypCcoB A4
OPraHM3aLmii COUMaNbHOM HanpPaBaeHHOCTU, NLLYLLX QUHaHCUPO-
BaHve. Tak, HanpyMep, O4HN 13 nccnefoBaTeneil MPUXOAAT K BbIBO-
Ly, YTO B ABCTpanuv MHBECTULMOHHBIV MPOLLECC Takmx GoHA0B bonee
KOHCepBATVBEH 11 OPMEHTUPOBAH Ha NPUbEINbL, B TO Bpems Kak B MTa-
NN OTAGETCA NpeArnoUTeHe UHBECTULAM, OPVEHTNPOBAHHBLIM Ha
BO34€eNCTBME. ABTOPbLI TOW Xe CTaTbW MPOBEN CBOE UCCeA0BaHme
1 NPESNIOXNAN BAPUAHT «MAealbHOro» MpoLiecca NMNakT-MHBeCT-
POBaHWSA, YUYUTBIBAKOLLErO OCOOEHHOCTY 3TOM Chepb!.

MoABNAETCA HOBBIV BATOK B Pa3BUTUM TeMbl 06paboTkm 6ObLLMX
[aHHBIX VI MaLLMHHOTO 0byYeHNs: BHeApeHWEe NX BOSMOXHOCTEN B
NPOorHo3npoBaHue nokasatener LIYP 4na komnaHmi.

HakoHel, B koHUe 2023 roga 6bina onybankosaHa kKHura «/mnakT-
NHBECTVPOBaHMe paaun YCTOMYMBON NNaHeTkl», B KOTOPO MOAPOOHO
onmceIBatoTCs cTpatery ¢oHga EcoEnterprises Fund ans vHBecTnpo-
BaHVA B paclumpdrolmecd oTpacav. Kak oTMe4aroT aBTopbl, paboTa
npu3BaHa NnoMoYb MHBECTOPaM NOAAECPXMBaTL NpeAnprHMaTenei
B MacLUTabupoBaHUK OV3HEC-MOAENEN, MaKCUMU3MPYIOLLMX MOO0-
XUTeNbHble pesy/ibTaTbl BO3AENCTBYA, U NpesnaraeT npakrnyeckmne

COBEeTbl MUMMaKT-MHBECTOPAaM.

From July to December 2023, academic papers

on impact investing, researchers delved into

the significance of policy and international
cooperation in addressing environmental and
social issues and promoting sustainable economic
growth.

Many authors noted a shift in global investor
focus from solely financial activities towards
effective impact investing. Efforts were made
to understand how impact investors decide on
capital allocation. New attention was given to
the social identity and investment approaches of
‘family investors.

One article concluded that the most significant
aspect of a company’s social impact is not its
profits, but the value people place on its products
or services. Yet another paper addressed
concerns about the ‘overburden’ of impact
indicators.

Researchers conducting bibliometric analysis
identified promising future research areas
for advancing impact investing: ecosystem
development, decision-making strategies for
investors, stakeholder involvement in projects,
attracting institutional players, creating innovative
financial tools, standardized accounting and
reporting methods, and tackling the problem
of impact washing. They also highlighted the
unresolved issue of inconsistencies in the
interpretation, terminology and concepts of
impact investing across disciplines.

Studies show that Impact Investment Funds
(IIFs) are a valuable resource for socially oriented
organizations seeking funding. For instance, one
study found that the IIFs in Australia have a more
conservative and profit-focused approach to
investing, while Italy prefers more impact-oriented
investments. This research also proposed an ‘ideal’
impact investing process tailored to the sector's
specifics.

There is a new development in Big Data
processing and machine learning, as these
technologies are being applied to predicting
companies’ SDG indicators.

Lastly, the book titled “Impact Investing for a
Sustainable Planet” was published in the end of
2023, which details the EcoEnterprises Fund's
strategies for investing in expanding industries.
The authors aim to assist investors in supporting
entrepreneurs in scaling business models that
maximize positive impact outcomes and offer
practical advice for impact investors.
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1. UMNAKT-VHBECTUPOBAHWE N YCTOWYMBBIE MMOBA/bHBIE
LLEMOYKM CO3AAHUNA CTOMMOCTW: CTPATEFM YCTONYMBOTO
PA3BUTUSA MAbIX U CPEAHWUX MPEAMNPUATUIA

Tommaso deppeTtn

Auccepmayus, okmsabps 2023 2.

«AHanuMuYeckue Mamepuanel AKademuu MexcOyHapoOHO020 bUu3Heca»

(AIB Insights)

YAyyLleHne 3K0N0rMYeckon YCTOMYMBOCTU MablX U CPeAHNX Mpea-
npnatnin (MCI) B pasBMBarOLLMXCA CTPaHax U rocyaapcraax ¢ Gpop-
MUIPYHOLLIEACA SKOHOMMKOW, KOTOPbIe MPeACTaBNAT COBOM OCHOBHYH
YaCTb MOCTABLUMKOB KPYMHbIX MHOTOHALUMOHANBbHbBIX KOPMOpaLmnia,
ABNAETCH KIHOUEBBLIM N1EMEHTOM AOCTVKeHUs Llenein yctomnumsBoro
pa3BUTMA. TeM He MeHee 3a4acTyro MCI1 MpoCTo He MMerT 40CTa-
TOYUHbIX GNHAHCOBLIX PECYPCOB ANA MHBECTULMIA B 3KONOTMYECKYHO
YCTOMYNBOCTb. VIMEHHO AN pelleHmsa Npobnemsl ¢ GrUHAHCMPOBaHW-
€M BO3HUKN VIMMaKT-MHBECTMLMK, KOTOPble COYeTaroT CoLanbHble,
sKkonornyeckre 1 rHaHCcoBbIe pesynbTaTel. KakmM 06pa3om MMNakT-
NHBECTUPOBAHME BIVAET Ha YCTONYMBOCTb B 100a/IbHbBIX Lernoykax
CO34aHuA CTOMMOCTY MHOTOHaLUMOHAaNbHbBIX KOPropaunin? Mccneays
B3aMMOCBA3b MEXYy NMMaKT-MHBECTPOBaHVeM 1 ctpaterngmy MCTT
B KOGEVHOM 0Tpac/v 1 N1eCOBOACTBE J1IaTUHCKON AMEpVIKN, AaHHasA
paboTa NpeAoCTaBAseT HOBble B3rA4bl Ha TO, Kak MOAeN GUHaHCK-
POBAHWS AeATeNbHOCTN NOCTaBLUMKOB CNOCOOCTBYHOT MOBbILLIEHNHO
YCTOMYNBOCTY FNOBANBHbBIX LLenoYek Co3aaHns CTOMMOCT.

[w] 2= [m]
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1. IMPACT INVESTING AND SUSTAINABLE
GLOBAL VALUE CHAINS: ENABLING SMALL
AND MEDIUM ENTERPRISES SUSTAINABILITY
STRATEGIES

Tommaso Ferretti

Dissertation, October 2023

AIB Insights

Improving the sustainability of SMEs in developing
and emerging economies, which represent the
vast majority of the population of MNCs' supplier
networks, is fundamental to achieving the
Sustainable Development Goals. However, SMEs
often lack viable financing options to invest in their
sustainability. Emergent impact investing seeking
social, environmental, and financial returns

aims to address this financing gap. How does
impact investing influence sustainability in the
global value chains of MNCs? Studying the nexus
between impact investing and the strategies

of SMEs in Latin America's coffee and forestry
sectors, it is provided new insights into how the
modes of financing suppliers’ production activities
improve GVC sustainability.

2. UMNAKT-MHBECTUPOBAHWE PAAN YCTONYMBOW MNAHETbI:
OnbIT POHAA ECOENTERPRISES FUND
Tammn 3. Horomapk, Muens A. MNeHa

KHuza, dekabps 2023 2.
V30amenscmeo «Paymseodxno

KHura «/IMnakT-mHBeCcTupoBaHe pagv yCTOMUYNBOA NNaHETbI» MOCNY-
XNT PYKOBOACTBOM /19 MHBECTOPOB, MOAAEPXMBAOLLMX NPeAnpUHI-
MaTenen B pa3paboTke bUsHec-moaeneit Ana MakClMansHoOro noo-
XNTENIBHOMO BO3AEVCTBUA, BKIOYAA PELUeHNA B 061aCTV KIUMaTa U
oKkpyxatroulen cpeabl. PoHA EcoEnterprises, ABAAOLLMNCA TVAEPOM
B chepe MMNAKT-MHBECTUPOBaHUA, MOAAEPXNBAET NHNLMATVBLI B
001aCTN 3KONOTUYEeCK YCTONYMBOTO NPeANPUHNMATENBCTBE, COCO0-
CTBYHOLLIME COXPAHEHWIO OKPYXatoLLern cpefpl B JTaTMHCKON AMepuike,

Mpozomkada TeMy CBOel npesplayLlen KHurv «flopTtdens ana nna-
HeTbl», TaMmn 3. Hbromapk 1 Muens A. IeHa NoABOAAT UTOM pabo-
Tbl M MapTHepCTBa ¢poHAa EcoEnterprises 3a ABa AeCATUNETUA U TPW
GOHAa MMNAKT-MHBECTNPOBaHVA. OMUCBIBAIOTCA YHVIKaNbHbIE CTpaTe-
mn GOHZAA, HampaBNeHHbIE Ha HBECTULUY B Takne pasBuBatoLLe-
CS OTpaC/IV, Kak pereHepaTyBHOE CebCKOe XO3ANCTBO, arpoieco-
BOZACTBO, BUOTEXHONOMNYECKME HHOBALMM 1 TEXHONOTMK 6OPLOLI C

2. IMPACT INVESTING FOR A SUSTAINABLE
PLANET: INSIGHTS FROM ECOENTERPRISES
FUND

Tammy E. Newmark, Michele A. Pena

Book, December 2023

Routledge

Impact Investing for a Sustainable Planet guides
investors in supporting entrepreneurs to scale
business models which maximize positive impact
outcomes, including climate- and nature-based
solutions. EcoEnterprises Fund is a long-standing
leader in the impact investing industry, which
helps advance sustainable entrepreneurial
ventures and promote environmental stewardship
in Latin America.

Following on from their previous book,
Portfolio for the Planet, Tammy E. Newmark and
Michele A. Pena take stock of EcoEnterprises
Fund's processes and partnerships over two
decades and three impact funds. They detail
the unique strategies employed by the Fund to
invest in expanding sectors such as regenerative
agriculture, agroforestry, bio-innovation, and
climate tech. Close analysis of the investment
processes and company engagements
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nN3MeHeHneM kaMaTta. MogpobHOo V3yyan NpoLeccsl MHBECTULNMIA N offers practical takeaways, ranging from tips
B3aVMOZEVICTBIME C KOMMAHNAMU-NApTHEPaMK, aBTOPbI AeNATCs npak-  On structuring transactions to guidance on
TUYECKUMM BLIBOAAMIA, HAUMHARA OT COBETOB MO CTPYKTYpVpOBaHMio  CrHancing companies environmental ang
A ! PyKTypvp social management systems and community
CAGNOK 1 3aKkaH4YVBadA pekoMeHAaunAaMm no yayvueHno cncteM yrnpas- partnerships. These case studies highlight how
NeHVIA KOIOTUYECKUMI 11 COLIMaNbHbIMI acnekTammn B KoMmnaHuax, a  specific themes — including biodiversity investing,
TakxXe PasBUTUIO MapTHEPCKUX OTHOLLEHMIA C MECTHBIMU COoBLLecT-  SUPPl chain management, gender-smart investing,
C climate solutions, and successful exits — form
BaMW. 3TV KEICbI MOAYEPKNBAIOT, KaK CNeLnryeckme TeMbl, BRIKOYAA  ihe basis for sustainable growth and enduring
WHBECTULMN B BUOPa3HO06pa3vie, yrpaBaeHyie LIenoYkamy MocTaBok, — powerful outcomes.
reHAepHO-OPVEHTMPOBAHHOE MHBECTUPOBaHUE, PeLLeHIs B 061acTy This inspiring volume offers practical advice
< forveterans and newcomers in the field of impact
KNVMaTa 1 yCretHbIe BbIXOfbl U3 POEKTOB, IEXAT B OCHOBE YCTOMUM- oo it will also be a valuable resource for
BOro pocta un obecneyBaroT AONTOCPOYHbIE 3HaYMMble pe3y/ibTaThl. students and scholars of sustainable investing and
B 3TOM BAOXHOB/IAIOLLEM COOPHMKE COAePXATCA MpakTuyeckmne  finance, social entrepreneurship, and sustainable
COBETHI KaK 4151 OMLITHBIX CELMANCTOB, TaKk W ANS HOBUUKOB B Che-  PUSINess:
pe MMMaKT-UHBECTMPOBaHUA. OH Takxke byaeT noneseH Ana CTyaeH-
TOB U VCCNe0BaTeNein B 061acTh YCTONYNMBOro VHBECTVIPOBAHWA U
GVHAHCOB, COLMANBLHOMO NPeANnPUHUMATENBLCTBA 1 SKONOTUUeCKM

OTBETCTBEHHOro br3Heca. E E
1

3. UMNAKT-MHBECTUPOBAHWE B NHAYCTPUI 3. IMPACT INVESTING IN THE HOSPITALITY
FOCTENMPNNMCTBA: COUMANBbHAA OTBETCTBEHHOCTb /I:\II\I?:)UESCT(F;\IG galcclAé_ERNEESFF:'?SNSIBILITY

1 SKOHOMUWYECKWNE MPEVMYLLIECTBA L. Honchar, I. Verezomska, O. Zavadynska, S. Neilenko,
J1. ToHuap, M. Bepesomckas, O. 3aBazbiHckas, C. HelineHko, H. CanenbH1KOBa, N. Sapelnikova, I. Krupa

M. Kpyna Paper, October 2023

WSEAS Transactions on Environment and Development
Cmames, okmabpe 2023 2. g

C6opHuk mamepuanos WSEAS: okpyxcarowas cpeda u pazsumue

B flaHHOM 1CCNefoBaHNY PaCCMOTPEHBl HHOAHChl UMMAaKT-MHBECTMPO-  This research investigates the intricacies of
BaHUs B VHAYCTPWV FrOCTENPUMMCTBA 1 MOTEHUMAN ero BAUSHUS Ha  Impactinvesting in the hospitality industry
KpereHLe KOpropaTVBHOM OTBETCTBEHHOCTU. ABTOPbI Moauepky- o1 It Potential implications for fostering
yKp prop ' P 'DL P corporate responsibility. The study highlights
BaOT BAXHYIO PO/ MOANTUK UMMAKT-VIHBECTMPOBaHVIA B COARACTBUN  the pivotal role of impact investing policies in
PernmoHaabHOMY 3KOHOMUYECKOMY PasBUTMIO U y/yULLIeHNIO 3KON0-  promoting regional economic development and
MYeCKOM CUTYaLmU. B KOHTEKCTE CePbE3HBIX M0BaNbHbBIX 3KoaorY-  Srvironmental betterment. In the face of pressing
global environmental challenges, such as climate
HYeCKMX BbI30BOB, TaKMX Kak M3MeHeHVe KnMaTa 1 AePULNT SHEPIe-  hange and energy resource scarcity, the study
TNYECKUX PecypcoB, NCCNeoBaHe NOAYepKMBaeT HEOOXOAMMOCTb  underscores the need for effective measures
3GEKTBHLIX Mep, KOTOPbIE MO3UTBHO BAUSIKOT Ha popmupoBaHme  that positively shape state policy formation. The
0 primary goal of such policy initiatives is to bolster
MOAVTUKN rOCYAPCTBa. OCHOBHASA Le/b STUX MHUUMATVB — CNO- |l Gevelopment and ensure the
COOCTBOBATL PA3BUTUIO YENIOBEYECKOrO KanwuTana 1 Noajepxke OCy-  long-term realization of strategic objectives. This
LLEeCTBNEHWSA CTpaTernmyeckmnx Liener B AOAroCpoYHOM nepcnekTe.  holds particular significance for nations with

OHU UMEIOT 0CO60€ 3HaueHe A5 CTPaH C 60bLIMM noTeHLmanom  Substantial potentialin the tourism industry,
where the hospitality sector acts as a linchpin

B TypUICTUHECKON NHAYCTPUNW, TAE NHAYCTPNA TOCTENPUNMCTBA UTPA-  for tourism recovery and presents compelling
€T KNH4YeBYH PO/b B BOCCTAHOBNEHUN Typyi3Ma VI MPEACTaBAAET 3Ha-  opportunities for impactful investments. As energy
UnTeNbHbIE BO3MOXHOCTU AN UMNaKT-VHBECTULMIA. B cBeTe aedu-  Shortages and dependence took center stage
2022 in 2022, the research calls for the exploration
LTa SHePrn 1 3aBUCUMOCTY, CTaBLUVIX aKTyalbHbIMA B FOAY,  of alternative renewable energy sources and
VCCneaoBaHne Npr3bIBaeT K MoMCKkaM anbTepHATUBHbBIX BO306HOB-  the development of new commodity markets
NAEMbIX NCTOYHNKOB SHEPTUN 1 Pa3BUTUIO HOBbLIX PbIHKOB A1 CTK- (o invigorate energy sector growth. Against
MYIMPOBaHUIS POCTa SHEPrETNUECKOrO CekTopa. Ha hoHe Bospoxae- ¢ backdrop of the hospitality industry's post-

pandemic resurgence, the integration of impact
HUA UHAYCTPYY FrOCTENPUMMCTBA Noc/1e NnaHAemM KopoHaBmpyca
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NHTErpaLms MMNakT-MHBECTMPOBAHNSA CTAHOBUTCS XM3HEHHO Bax-
HO KaK 419 Pa3BMBArOLLMIXCH, TaK U AN Pa3BMThIX CTPaH. B yciosusx
rNo6anbHOro 3KONOMMYECKOro Kpu3nca ccnefoBaHne nogyepkrsa-
eT BaXHOCTb 3QPEKTVIBHBIX MEXAHN3MOB MEXAYHAPOAHOMO COTPYAHW-
YecTBa AN peLleHns SKON0rMYeckmx 3aady, paccMaTpyiBas MMMNakT-
MHBECTMPOBaHWME Kak KaTanu3aTop AOCTVKEHWS Lieneid yCTORYNBOoro
3KOHOMMUYECKOrO Pa3BUTUA, MPOABUXEHWS 3KON0rYeckn besonac-
HbIX MPYeMOB PaboThl ¥ PeLUeHNs CTOALLMX Nepes BCEM MUPOM 3KO-
NOTVYECKMX 3azau.

investing emerges as vital for both developing and
developed nations. Given the prevailing global
environmental crisis, the study underscores the
imperative of effective international cooperation
mechanisms to tackle environmental challenges,
positioning impact investing as a catalyst for
achieving sustainable economic development
goals, advancing eco-friendly practices, and
addressing global environmental imperatives.

4. 3ANMYTAHHbIE LEHHOCTW: OLLIEHKA KAK KPUTUKA
B UMMNAKT-MHBECTUUPOBAHNI
Kana Kupctnn Xercrag JunneHr

Cmames, uroas 2023 a.
Mamepuansi Akademuu MeHeOHMeHmMa

B Halue BpemMsa BCe Hbonee pacnpoCcTpaHEeHHbIMY CTaHOBATCS Npak-
TVIKM, COBMELLAtoLLMe 3KOHOMUYeCKne 1 3KoNorndeckme LeHHoCTH.
MIMNakT-MHBECTUPOBaHME — 3TO OAMH 13 TakMX HOBbIX MOAXOAOB,
HanpaBNeHHbLIX Ha CTUMYANPOBaHME YCTOMUMBBIX peLleHnii B 0aroc-
pOYHOI NepcnekTnee. OAHAKO, AOCTVIKEHMIO STOV LIENN MeLLaeT npak-
TVIK@ 3KOHOMUYECKOW OLEHKY, OCHOBaHHas Ha QUHAHCOBbIX NHBEC-
TULUWAX, 1 CIOXHOCTb OLEHKW BO3AENCTBMA. TeMOn AaHHOM paboThl
ABAAOTCA VHHOBALMOHHbIE METO/bl CO3AAHNS LIEHHOCTU NHBECTOPA-
MU, INst 5TOro aBTOP NpOBena kaueCTBeHHOe 1CCNe0BaHMe YacTHbIX
GOHAOB MMMAKT-UHBECTULMIA Ha paHHWX CTaausax B CkaHAMHABCKOM
pervoHe, OCHOBAHHOE Ha MHTEPBbLIO U MONEBLIX HAbAKAEHWAX. Ang
aHanv3a pa3BMBarOLLEroCa NpoLecca onpeaeneHns LIeHHOCTI, OHa
paccMaTpuBaeT, Kak MMMaKT-MHBECTOPbI BbIOVPAOT 06HEKTbI BHUMA-
HNS 1 ONPEeAEeNstoT LEHHOCTU Yepe3 0OBbEKTNBHYHO U CyObeKTUBHYHD
KpUTWKY. DTOT aHaNW3 NokasbIBaET, Kakmne NprieMbl paboThl U Npeano-
NOXeHVst NHBECTOPbI OCMapK1BatoT U OTBEPraroT, a Kakie, HaobopoT,
BbICOKO LIEHAT. Pe3ynbTaThbl MOKa3bIBakOT, Kak MHBECTOPLI OTBEpratoT
YNPOLLEeHHbI MOAXOA W MOBEPXHOCTHOE MOHWMaHKe COLManbHOro
BO34eVCTBUS, a TakKe YUpe3MepHO YUIOXKHEHHbIE 1 HeornpeaeneHHble
CUCTEMbI OLEHKM, B CBOKO o4epelb LieHs bonee raybokue v LeneHa-
npasneHHble NOAX0Abl. B Lienom, nccneaoBaHe npesocTaBnsaeT LeH-
HYHO MHGOPMaLMIO O HOBBIX 1 MEHSOLLIMXCA Cnocobax oLeHku B cpe-
Ae, rae TpaauLMIOHHO AOMVHUPYIOT NCKIHOUMUTENBHO SKOHOMUYeCK e
MEeTOAbI. M3yuas, kak drHaHCOBasi OTAaua 1 3Kooryeckmne LeHHOCTH
nepenneTarnTca 1 GOPMUPYHOT HOBble GOPMbI OLIEHKN, NCCef0BaTeNb
NPU3bIBAET K TyULlLiEMY MOHVIMAHWIO MPOLIECCOB OLIEHKM, MbITatoLLMX-
CS BBINTU 3@ PaMK/ GUIHAHCOBbBIX OrPaHNYeHUiA. E E
Ly |
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4. ENTANGLED VALUE(S): VALUATION AS
CRITIQUE IN IMPACT INVESTING

Kaja Kirstine Hegstad Lilleng

Paper, July 2023

Academy of Management Proceedings

Practices where economic value and
environmental value entangle are becoming

more prevalent. Impact investing is one emerging
approach aimed at boosting long term sustainable
solutions. This aim, however, is hampered by
economized valuation practices in financial
investments and the challenge of assessing
impact. The author explores how impact investors
attribute value in novel ways. This is done through
a qualitative study of early-stage private equity
impact investors in the Nordic region, drawing on
interviews and field observations. She analyses
the emerging valuation process by looking at how
impact investors select which objects should be
paid attention and qualify values through their
critique and criticisms. This highlights practices
and assumptions the investors challenge and
discard of, and attributes they value instead. The
findings show how investors criticise simplified
measures and shallow understandings of impact
and value frames that can encompass complexity
and uncertainty, valuing profound and intentional
approaches. Overall, the study contributes insights
into new and changing modes of valuation

in a highly economized setting. By exploring

how financial value and environmental value(s)
entangle and shape novel forms of valuation
researcher advocates for a better understanding
of valuation processes that try to look beyond the
financial imagination.
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5. YCTOMYMBOE MHBECTUPOBAHWE C ESG — MEPEMEHHDBIE,
BANAOLWWE HA PELLEHA MHABUAYAJIbHBIX MUHBECTOPOB
P. Maxunaxa, 3. Hako, M. Kykpegxa, C. Arapsan

Cmames, okmsabpe 2023 2.
«KypHan ynpasneHus IHcmumyma pa3sumus MeHedxmeHma SDM»

B nocneaHee Bpemsa cpeay rnobanbHbIX MHBECTOPOB HAbIH0A3eTCA TeH-
AeHLNA NepekNioYeHVs BHUMaHNS C Y1CTO KOMMePUYeCKon AeaTesibHO-
CTW Ha NHBECTLMN B COUManbHOe BO3AeCTBYE. [TOMUMO YMCTO SKOHO-
MUHECKMX MPUYNH, MHOME MHBECTOPbI MO BCEMY MVIPY 3aMHTepeCcoBaHbl
B TOM, YTOObI MOOLLPATL KOPNOPALMM Ha peLleHue rnobanbHbIX Npo-
Bnem, Takvx Kak V3MeHeHVe K1MaTa, CnpaBeAvBeli TPYA U CKOPeHe-
Hue 6efHOCTM. Kak MoKasbiBatoT ONpockl, MUAIEHUanaM CBOCTBEHHO
NPeanoYnNTaTb NPOAYKLUMIO KOMMaHWIM C MONOXUTEIbHBIM SKONOrnYec-
KUM 11 COUManbHbIM UMUIDKEM. VIHBECTOPbI BCEpbEe3 paccMaTpUBatoT
BO3MOXHOCTW ESG-UHBECTNLNI, NCXOASA 13 MPEANONOXEHNS, YTO KOM-
NaHWUV, MPUAEPXMBAIOLLMECA STUYECKMX, SKONOTUUYECKIX, COLMANbHbIX 11
PErYNATOPHbBIX HOPM, ZO/IKHbBI METb AOCTYM K GUHAHCOBbIM yCyram. B
VHAW B nocnesHne rogbl HabnroaaeTca poct ESG-mHeectnumin. OgHa-
KO 3TO MOXET ObITb TOBKO HaYaNoM, 1 AN Aa/bHENLLINX LWaros NoTpe-
byeTca bonee riyookoe MOHUMaHWE MHBECTOPaMI KOHLIEMLMM 1 Mpe-
nMyLLLEeCTB ESG-MHBECTMPOBaHNA Ha Pa3BMBAIOLLIIXCA pblHKax. B ceeTe
BbILLEV3IOXEHHOTO, LeNbHO IAHHOTO CCNEA0BAHWIS ObINO MOHATL, YTO
NHBECTOPbLI AyMatoT OTHOCUTENBEHO ESG-AeATeIbHOCTU 1 Kak OHa BAIS-
€T Ha X peLleHVd 06 MHBECTULMAX.. Hally pe3ynbTaTtel MOATBEPANIN,
YTO N3MEHEeHe OTHOLLIEHUSA NHBECTOPOB MO Mepe MPUHATUA VMY KOH-
uenunn ESG BAVSeT Ha UX MHBECTULMOHHDIE PEeLLeHNS, a JedTeIbHOCTb
KOMMaHWiA B 06nacty ESG MOXeT CrocobCTBOBATL MOJYYeHNIO COOTBET-

CTBYFOLLLAX NHBECTUILIIA. EE’EE
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5. SUSTAINABLE INVESTING WITH ESG —
VARIABLES IMPACTING INDIVIDUAL
INVESTOR DECISIONS

P. Makhija, E. Chacko, M. Kukreja, S. Agarwal
Paper, October 2023

SDMIMD Journal of Management

Lately, global investors have shifted their focus
from pure financial activity to impact investing. In
addition to economic reasons, many investors
worldwide are interested in corporate efforts
addressing global issues such as climate

change, work equity, and eradicating poverty.
Millennials, according to polls, are more likely to
purchase a product from a firm with a favorable
environmental and social standing. Investors

are seriously contemplating ESG investment
opportunities with the notion that companies
that adhere to ethical, environmental, social, and
regulation practices have access to financial
services. ESG investing has increased in India

in recent years. However, this could only be the
beginning, and more investor understanding of
the concept and benefits of ESG investment in
emerging markets is required. In light of the above
context, the objective of this research was to
understand better investors' opinions regarding
ESG activities and how they influence their
investment decisions. Our findings confirmed that
investors' attitudes influenced by ESG Perception
lead to investment decisions, and ESG activities
can help moderate the relationship between ESG
activities and investment decisions.

6. SKOHOMUWYECKNI B3rnag HA COUMANIbHOE BO3LI,EI7ICTBI/IE
KOPMOPALIA
X. OnnkotT, I MoHTaHapw, b. O3antyH, b. TaH

Cmames, okmsabpe 2023 2.
Cemsb uccnedosaHull 8 061acMU COYUAABHBIX HAYK

Bce b6onee LWpoKme 06CyXaeHd MMNaKT-MHBECTPOBAHNS U KarnunTa-
NIN3Ma CTEKXONAEePaMU CMOCOBCTBYOT POCTY MHTEPEeCa K M3MEePEeHHO
COLMANBHOIO BO3AENCTBNS KOMMAHWIA, @ He TONbKO UX NPUObINBHO-
CTV. ABTOpbI CTaTbV ONpeaenstoT KOPNopaTUBHOe CoLManbHOe BO3-
[elicTBMe Kak TOT 06beM COLMANbHOMO 61aroCoOCTOAHNS, KOTOPOro
MOT Obl INLLINTBCS PIHOK B PaBHOBECHOM COCTOSIHWV B C/TyYae yx0A4a
KoMnaHnn. [lanee aBToOpbI KONNYECTBEHHO OLEHBAKOT COLManbHOe
BO3ZENCTBYE 73 KPYMHbIX KOMAaHW B 12 oTpacaax. OHM nposenu
HOBbIVI ONPOC AN U3MEPeHV TOTOBHOCTW JIFOAEN K 3ameHe pabounx
MEeCT 11 TOBapOB KOMMAHWA, KOTOPBIMY OHW MOMb3YHTCA. [10 pesynb-
TaTam OMpoca OHW OLIEHNIV MOAENM TOBAPHOIO 1 TPYAOBOMO PLIHKOB

6. AN ECONOMIC VIEW OF CORPORATE
SOCIAL IMPACT

H. Allcott, G. Montanari, B. Ozaltun, B. Tan
Paper, October 2023

Social Science Research Network

The growing discussions of impact investing and
stakeholder capitalism have increased interest
in measuring companies' social impact, not just
their profits. Authors conceptualize corporate
social impact as the social welfare loss that would
be caused by a firm's exit in equilibrium. Then
they quantify the social impacts of 73 large firms
in 12 industries. Researchers field a new survey
measuring people’s willingness to substitute
away from the firms they buy from and work for.
Authors use the survey data to estimate product
market and labor market models and simulate
counterfactual equilibria after a firm's exit. A
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1 CMYNIVIPOBANN TUMOTETNYECKNIN CLIEHAPU paBHOBECKSA MOC/e YXO-
A3 KOMMNaHnM € pbiHka. OCHOBHbBIM BbIBOLOM ABAAETCA TO, YTO Haw-
60nee 3HaUNMbIM KOMMOHEHTOM COLIMANbHOrO BO3AEUCTBUA KOMMa-
HWNIA ABNSETCA V3ObITOK ANA NOTpebuTenell, KOTOPbIN MPeBOCXOANT 1
NprobIb (MOCKONBKY Ta B OCHOBHOM MPUXOANUTCSA Ha 60raThIxX NH0AelN,
Ma/o BHIMaHUA YANSHOLLMX BOMPOCY COLMANbHOI0 61aroCoCTOAHNS),
N LONONHNTENBbHbBIE paboune MecTa, 1 BHeLLHMEe GakTopbl. CyLLEeCTBYHO-
LLMe CNCTEeMbI OLLeHKM COLIMaNbHOIo BO3AENCTBIS CNabo KOppenvpyroT
C HaLLelr 3KOHOMMNYECK/ OPUEHTUPOBAHHOW METPUKOI.

A=

key result is that consumer surplus is the most
important component of firms' social impact,
dwarfing profits (because they overwhelmingly
accrue to wealthy people with low social marginal
welfare weights), worker surplus, and externalities.
Existing impact rating systems have little
correlation with our economics-based metric.

7. PUIHAHCPOBAHWE BO3LI,EI7ICTBVI$I: KAK PELLUAKOTCA
COUMANBbHbBIE 1 95KOJTOTMYECKWME BOMPOCHI B 3MOXYy
SPNHAHCUNATN3NPOBAHHOIO KAMMUTANTN3MA

EBa Kbanenno

Cmames, utone 2023 2.
«0630p 380/1H0YUOHHOU NOAUMUYECKOU IKOHOMUU»

B cTaTbe 0bCyxaaeTca pocT 1 pasnnyHble GopmMbl GUHaAHCMPOBaHVIA
COLMANbHOro BO34encTeuA. MIMNakT-MHBeCTPOBaHWe, 0bamraumm
COLMaNbHOrO BO3AENCTBUSA, CMellaHHOe GUHAHCMPOBaHMe 1 BEHYYP-
Had GUNaHTPONUA OObEAVNHEHDI LIENTBHO HAaNPaBIeHVA YaCTHbIX AeHer
Ha NMPOEeKTbl UM NPEANPUATAS C OOLLECTBEHHO-MONE3HBIM BO3AENCT-
BVEeM, AN NoayYeHUd GUHAHCOBOW oTAaun. CBA3b MeXAY KOHLenuumeli
COLMANBLHOrO (11 3KONOTMHECKOr0) BO3AENCTBUSA U GUHaHCaMV BO3HW-
Kna B 06LLeCTBEHHbIX AebaTax nocne GruHaHCoBOro kprsmca 2008 roga
1 CNOCOBCTBOBANA Pa3BUTUIHO LIENOK SKOCUCTEMbI YUACTHUKOB (OLieHLLN-
KOB, KOHCY/IbTAHTOB, YNPaBAAOLLX aKTUBaMK, CMELMANN3NPOBAHHbIX
accoumaunin n GopymoB, 0bYUarOLLX MPOrPamMM 1 Ap.), 0DELLAFOLLINX
HOBBbIN BUA GUHAHCUPOBAHWA, CNOCOBHBIM MPUHOCUTL Kak GYHAHCO-
BYHO, Tak 1 coumanbHyo Npubblib. EBa Kbsanenno ytBepxzaaeT, yto,
HeCMOTPs Ha POCT 3TO 3KOCUCTEMBI, €e MPeaNoXeHVs He CMOCOBHbI
YAOBNETBOPUTL COLMANbHbBIE 1 3KONOrMYeckme NoTpebHOCTH, GakTw-
Yeckn yCnnnmBaa HeonnbepanbHbI GrHAHCMaNM3MPOBAHHLIN KanuTa-
13M. Bo-nepBbIx, OHW NPUAAKOT NETUMTUMHOCTL GUHAHCOBBIM akTOPaM,
CO3/aBast BreyaT/IeHne, YTo C COOTBETCTBYHOLLIMY CTVMYAMM OHY Cro-
COBHBI pearvpoBaTh Ha couManbHble 1 3KoN0rmyeckie Nnpobnemel 6e3
HEeObXOAVMMOCTY 3HAUUTENBHBIX MHCTUTYLIMOHANBHBIX U3MEHEHNIA. Bo-
BTOPbIX, OHW CNOCOBCTBYHOT YCUNEHWHO 3axBaTa GLHAHCOBLIMY akTOPa-
MV FOCYAAPCTBEHHBIX CPEACTB, MPeAHa3HAYEHHbIX A9 PeLIEHUSA STNX
npobnem. Ans UnntocTpaumy 3Tux aBaeHni 1 becnepcnekTBHOCTA
TakMX MPaKTUK PACCMaTPMBAKOTCH ABa Clydast — obauraumn couyans-
HOr0 BO3AENCTBYSA N NMMAKT-MHBECTVPOBAHNE. E IE
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7. IMPACT FINANCE: HOW SOCIAL AND
ENVIRONMENTAL QUESTIONS ARE
ADDRESSED IN TIMES OF FINANCIALIZED
CAPITALISM

Eve Chiapello

Paper, July 2023

Review of Evolutionary Political Economy

This article discusses the growth and different
guises of impact finance. Impact investing, social
impact bonds, blended finance, and venture
philanthropy all share the aim of directing
private money in search of a financial return
towards “impactful” projects or businesses. The
association between the concept of social (or
environmental) impact and finance was forged

in public debate after the 2008 financial crisis,
and has enabled the development of a whole
ecosystem of actors (evaluators, consultants, asset
managers, dedicated associations and forums,
training programs, etc.) promising a new kind of
finance, capable of producing both financial and
social returns. Eve Chiapello argues that despite
the growth of this ecosystem, its proposals are
unable to meet social and environmental needs
and are in fact reinforcing neoliberal financialized
capitalism. First, they confer legitimacy on
financial actors by giving the impression that with
appropriate incentives, such actors are capable
of responding to social and environmental issues
with no need for major institutional changes.
Second, they contribute to the capture by financial
actors of public money earmarked for those
issues. The two cases of social impact bonds and
impact investing are discussed to illustrate these
phenomena and the futility of these practices.
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8. KAK ®OHAbl UMMNAKT-MHBECTVIPOBAHWSA BKNTAABIBAOT
CPEACTBA B OPTAHU3ALIW COUMANTBHOIO HASHAYEHUA:
CPABHEHUE MEXAY CTPAHAMW

Annca boppenno, VipeH berro, Marikn MopaH

Cmames, ceHmabpe 2023 2.

«KopnopamueHas coyuansHas omeemcmeeHHOCMb U 3Koa02uYeckuli
MeHeoxmeHm»

DoHABI UMNAKT-MHBECTUPOoBaHWs (PVIV) NpeaCTaBnatoT COH6OM 0CObbI
TN VHBECTULMOHHBIX GOHA0B, Lebto KOTOPbIX ABNSETCH AOCTUXe-
HIe Kak QUHAHCOBbIX, TaK 1 COUMaNbHbIX Lenei. B 3TOM OHW CTaHo-
BATCA LIeHHbIM PeCypCcoM ANd OPraHm3aumii COUManbHOro HasHa-
HeHUs, NLLYLLIUX KanuTan. B nccnenoBaHny oueHMBaeTCd npoLecc
NHBECTVPOBAaH N4, CPaBHMBAKOTCA MOAXOAb! B ABYX CTpaHax: Utannn 1
ABCTpanun. ABTOPbLI MPOBENN MONYCTPYKTYPUPOBAHHbIE MHTEPBBLIO C
9 OV 1 12 opraHm3aLmAMK COLMANBHOTO Ha3HaYeHNs, aHannsrpys
[aHHble C MOMOLLBI MeToaonorn Axmnon. OHn 06HapYXMAN Kak CXOA-
CTBa, Tak 1 pasnnuud. MNpouecc nHsecTnposaring @K B ABCTpanin
60nee KOHCePBATUBEH, OPUEHTNPOBAH Ha MEHbLUWI PUCK 1 NPUbbIIb
C AOMVIHVIPYIOLLIEW CTpaTerven «prHaHChl MpeBbille BCerox. B tannn
Xe, HanpoTMB, NpeobasfaeT CTpaTervd «MpPUoPUTET BO3AEACTBUAY.
VlccnepoBaTenu A0KasbIBatOT, UTO 3TO OTPaxaeT GyHAameHTanbHoe
pasndne B GUA0CoOGUN NMHBECTUPOBaHWA, 1 4TO PU B 3TUX ABYX
CTPaHax Mo-pasHOMY NOAXOAAT, NHTEPAPETUPYHOT U MOHVMAKOT Che-
py MMMaKT-NHBECTUPOBaHWS. B 3ak/It04eHne 1cciejoBaHne BHOCUT
BKIAZ B PACTYLLUMIA KOPMYC NTEPATYPbl MO MMMAKT-MHBECTUPOBAHMIO,
NPEefNOKMB «AeaNbHbIN» MPOLECC MMMAKT-MHBECTUPOBAHNS, KOTO-
PbIA YYUTBIBAET LIENTOCTHOCTL 11 OCOBEHHOCTN MOAX0AA K MHBECTULM-
AM B COLManbHOe BO3AenCTBMe.

8. HOW IMPACT INVESTING FUNDS INVEST
IN SOCIAL-PURPOSE ORGANIZATIONS:

A CROSS-COUNTRY COMPARISON

Alice Borrello, Irene Bengo, Michael Moran

Paper, September 2023

Corporate Social Responsibility and Environmental
Management

Impact investing funds (lIFs) are a type of
investment fund that aims to achieve both
financial and social goals, and they have become a
valuable resource for social purpose organizations
(SPOs) seeking capital. Research evaluates the
investment process by comparing approaches

in two countries, Italy and Australia. Authors
conducted semi-structured interviews with 9 IIFs
and 12 SPOs and used the Gioia Methodology

to conduct the data analysis. They found both
similar features and divergences. The investing
process by IIFs in Australia is conservative, more
risk averse and more profit-oriented with a
predominant “finance-first” strategy. By contrast,
in Italy there is a clear preference for “impact-led”
investment. Researchers argue this illustrates a
fundamental difference in investment philosophy
and that lIFs in the two countries navigate,
interpret, and understand the field of impact
investment in contrasting ways. Finally, study
contributes to the growing literature on impact
investing by putting forward an “ideal” impact
investment process that respects the integrity
and peculiarities of the Social Impact Investment
approach.

9. NICNOJIb3OBAHWE BEB-TEXHOJIOT I U TPA®OB 3HAHUI
AN ABTOMATW3VIPOBAHHOW OLEHKW MMMAKT-UHBECTULNA
Ke. Xy, 4. [a3a, /1. CeuHkenc, K. Ycarte, P. Xo3H, I1. [poT

Cmames, as2ycm 2023 a.
Cemsb uccnedosaHull 8 061acMU COYUAABHBIX HAYK

Llenn ycTonumoro passutus (LIYP), npeactaBneHHble OpraHusaumei
O6beanHeHHbIX Hauui, HanpasneHbl Ha CTUMYIVPOBAaHME MONTUK
1 AeNCTBNIA, CNOCODCTBYHOLLMX 0becneydeHmo NpoLBeTaH s 1 yYCTON-
UMBOCTN YenoBeyecTBa. CucTeMbl oueHkM LIYP, paspaboTaHHble B
b1HaAHCOBOM cekTope, MpeAHa3HayeHbl 4N OLUeHK COOTBETCTBYA
KOMMaHWA Kaxaon 13 17 uenen. Take oueHKM MO3BONSHOT C1UCTeMa-
TNYECKM aHaNMU3MpPoBaTb NHBECTULIMN, CMTOCODCTBYHOLLME CO34aHIIO
VNHK/TFO3MBHOW 1 YCTOMYMBOW 3KOHOMUKU. V3-3a BbICOKMX TpeboBa-
HW K KaYeCTBY M HaZEeXHOCTW, MPOLLeCC CO34aHnA 1 NOAAEePXaHNS
TaKMX CUCTEM TpebyeT MHOMO BpeMeHU 1 r1yboKMX 3HaHWI B AaHHON
06nacTu. B HacTosLen paboTe ONUCHIBAETCS CUCTEMA, OCHOBaHHasA

9. HARNESSING THE WEB AND KNOWLEDGE
GRAPHS FOR AUTOMATED IMPACT
INVESTING SCORING

Q. Hu, D. Daza, L. Swinkels, K. Usaité, R. Hoen, P. Groth
Paper, August 2023

Social Science Research Network

The Sustainable Development Goals (SDGs)
were introduced by the United Nations in order
to encourage policies and activities that help
guarantee human prosperity and sustainability.
SDG frameworks produced in the finance industry
are designed to provide scores that indicate how
well a company aligns with each of the 17 SDGs.
This scoring enables a consistent assessment of
investments that have the potential of building
an inclusive and sustainable economy. As a
result of the high quality and reliability required
by such frameworks, the process of creating

and maintaining them is time-consuming and
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Ha JaHHbIX, KOTOpada NpeAHa3HadeHa 419 aBToMaTn3aummy co3gaHuns
cucTembl oueHku LIYP. Bo-nepBbix, Npeanaraetcst HOBLI MeToz coo-
pa 1 0Tbopa KOPMyca TeKCTOB 13 Pa3IVNYHbBIX UHTEPHET-NCTOUHIKOB
M rpada 3HaHNIA, CBA3AHHbIX C PAAOM KOMMaHWIA. 3aTeM aBTOPbI pea-
JIN3YROT VI BHEAPANT K1acCMPUKaTOpbl, OOyYEeHHbIE Ha STUX AaHHbIX,
ANA NPeACKa3aHNA COOTBETCTBUA KOMMAHNIA Lensm yCTONYMBOrO Pas-
BUTWA. Pe3yNbTaThl NOKAa3bIBAKOT, YTO /lyyLLad MOAE/b MOXET TOUHO
npeAckasbiBaTh oueHKN LIYP ¢ MUKPOCPeAHNM 3HaveHieM MeTpukm F1,
paBHbIM 0,89, UTO IEMOHCTPYIPYET BBICOKYH 3QGEKTUBHOCTE MPeAo-
XEHHOrOo peLueHs. ABTOPbI Takke OMMChIBAKOT, Kak MOXHO OberyumTh
VNHTErpauuto Moenen Ana X UCNofb30BaHWA NHOAbMK, MyTeM npe-
AOCTaBNeHUA 0OBACHEHUIA B QOPME AaHHbIX, CBA3aHHbIX C Mpeacka-
3aHHOW OLEeHKOW. OHN OBHAPYXWUAN, YTO MPELIOXEHHOe UMW peLle-
HMe NO3BONAET NONYYUTE JOCTYMN K 601bLLIOMY 06BeMy MHGOPMaLIMN,
KOTOPYH aHaAUTVKK He CMOTAM Bbl 06paboTaTh B OObIYHBIX YCI0BN-
AX, YTO 0becneymBaeT ToUHOe NpejckasaHve oLeHok LYP npu 3Ha-
YUTEIbHOM 3KOHOMUM 3aTPaT. E - IE
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requires extensive domain expertise. In this

work, authors describe a data-driven system

that seeks to automate the process of creating
an SDG framework. First, they propose a novel
method for collecting and filtering a dataset of
texts from different web sources and a knowledge
graph relevant to a set of companies. Then they
implement and deploy classifiers trained with

this data for predicting scores of alignment with
SDGs for a given company. Results indicate that
best performing model can accurately predict
SDG scores with a micro average F1 score of 0.89,
demonstrating the effectiveness of the proposed
solution. Researchers further describe how the
integration of the models for its use by humans
can be facilitated by providing explanations in the
form of data relevant to a predicted score. They
find that their proposed solution enables access
to a large amount of information that analysts
would normally not be able to process, resulting in
an accurate prediction of SDG scores at a fraction
of the cost.

10. MPOLUNOE, HACTOSLLEE N BYAYLUEE MMMNAKT-
MHBECTUPOBAHNSA N TECHO CBA3AHHBLIX C HUM
PNHAHCOBbLIX MHCTPYMEHTOB: OB30P JINTEPATYPbI

H. KeannuHn, H. MapuHennn, P. Habunb-Ya-Avd Oxanan, I bupuHaenav

Cmames, ag2ycm 2023 2.
XKypHan «Yuem, ynpasaeHue u noAUMUKA ycmolivyugo2o pazeumusi»

Llenbro HacTosALero ccnef0oBaHUsA ABASETCS aHaNn3 nepeceyeHms
I/ICC}'Ie,CLOBaHI/IVI Mo MMMNakT-NMHBECTNPOBaHNIO 1 TECHO CBA3aHHbIM C
HM QUHAHCOBbLIM NHCTPYMeHTaM. B paboTte paccmatpuBatotcs 196
cTaTtelt, nonyyeHHbIX 13 Scopus 1 Web of Science, ¢ npumMeHeHVeM
MEeTOZ0NoMMiA BUBANOMETPUYECKOTO N KOHTEHT-aHau3a. HecmoTps
Ha pacTyLnii akageMu4eckuii MHTepec K MMMNaKT-MHBECTVPOBaHWIO,
MccneaoBaTeNV YacTo paccMaTpUBarOT ero Kak couvanbHoe siBeHue,
OCHOBbIBAsACh Ha KOHKPETHOM G1HAHCOBOM MexaHV3Me — obanraum-
AX COLMANbHOro BO34eNCTBMA. ITOT MNOAXOA NOTEHUMANBHO yNpPOoLLa-
eT CJIOXHYH MPUPOAY MMAKT-MHBECTUPOBAHMSA, KOTOPOe 06beaVHAET
coumanbHble Lenn ¢ GUHaHCOBLIMUK, NCMONb3YS ANA 3TOF0 MHOXe-
CTBO OMHAHCOBbIX NHCTPYMEHTOB. BbiABEHHbIE B XO4e UCCNea0Ba-
HWSA TeMbl MPeoCTaBsAT Kak akaZeMnyeckoMy CoobLLecTBY, Tak 1 npa-
KTVIKaM Z0MOAHUTENbHbBIE MHCTPYMEHTbI ANA MPOAO/IXKEH NS ANCKYCCA
Mo BOMpOCaM NMMakT-MHBECTNPOBaHWA N MOHMMaHKMA ero NnoTeHa-
Na orpaqueHmM B 3aBUCMOCTN OT NCMOJIb3yeMblX q)I/IHaHCOBbIX
NHCTPYMEHTOB. [1peanonaraercsd, Yto AaHHbIM 0030p MPONOXNT MyTb
K 0OCYXAEHNI0 HEMOCPEeACTBEHHbIX MPaHNL, CEKTOPa COLMANbLHOMO
BO3AeNCTBMSA. HecMOoTps Ha B3siTble Ha ceba MexayHapOoAHbIM CO0b-
LLIeCTBOM 0653aTeNbCTBA B OTHOLLEHWY MMMAaKT-MHBECTUPOBAHMS, B
3TOM 061aCTH BCe ellle CyLIeCcTBYOT NPOoTUBOpEeYMs. BCECTOPOHHMI
0030p eLle He NONMHOCTBIO NCCAe[0BaHHbIX aCMeKTOB CNoCobCTByeT

10. PAST, PRESENT AND FUTURE OF

IMPACT INVESTING AND CLOSELY RELATED
FINANCIAL VEHICLES: A LITERATURE REVIEW
H. Chiappini, N. Marinelli, R. Nabeel-Ud-Din Jalal, G.
Birindelli

Paper, August 2023

Sustainability Accounting, Management and Policy
Journal

The purpose of this study is to analyze the
intersection of research on impact investing

and its closely related financial vehicles.The

paper explores 196 articles collected from
Scopus and Web of Science using bibliometric
and content analysis methodologies. Despite a
growing academic interest in impact investing,
scholars generally investigate impact investing

as a social phenomenon, using the specific
financial mechanism of social impact bonds. This
perspective potentially deflates the complex
nature of impact investing, which actually
combines both social and financial targets and
uses a plurality of financial vehicles to reach its
goals. The emerging themes identified will provide
both academics and practitioners additional tools
to further the debate on impact investing and the
understanding of its potential and limits according
to the different financial forms it takes. This review
should pave the way for a discussion about the
boundaries of the social impact sector itself.
Despite the strong international commitment
toward impact investing, tensions still exist. A
comprehensive overview on the relevant aspects
not yet thoroughly investigated will foster the
growth of impact investments. To the best of

the authors’ knowledge, this is the first holistic
overview of impact investing, that jointly examines
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POCTY HBECTULMI C BO34eNCTBMEM. [10 MHEHWIO aBTOPOB, 3TO Nep-
BbI LLeNIOCTHbBIV 0630p MMNaKT-MHBECTVPOBAHWSA, KOTOPLI O4HOBPE-
MEeHHO paccMaTPMBAET Kak IMTePaTypy Mo UMNaKT-NHBECTUPOBAHULO,
Tak 1 MO CBSA3aHHbBIM C HUM QUHAHCOBBLIM MPOAYKTaM, UCMOb3YEMbIM
B OTPaC/n. Pe3ynbTaToM SBNAETCA BCECTOPOHHWUIA OTYET 06 UMMAaKT-
NHBECTUPOBAHNM B €70 Pa3INYHbLIX QUHAHCOBbIX GOPMaXx, OTKPbIBArO-
LW HOBbIE HanpaseHVsd ANs OyAyLLX UCCIeL0BaHNNA.
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both literature on impact investing and literature
on the correlated financial products used in

the industry. The result is a comprehensive
report of what is known about impact investing
in its different financial forms, opening up new
pathways for future studies.

11. 4OBPO MOXAJTOBATb B MOW JOM! COLIA/IbHASA
WAEHTUYHOCTb CEMEAHBIX UMMNAKT-VHBECTOPOB
" nx nogxoabl K UMNAKT-MHBECTUPOBAHWIO
Xarra Pou, K. Kpys, bpaynno [Napexa KaHo

Cmames, as2ycm 2023 a.
Mamepuansi Akademuu MeHeOXMeHmMa

IMNaKT-MHBECTOPbI CTanu 06bEKTOM BO3PaCTarOLLErO akagemuye-
CKOro MHTepeca 61arofaps VX YHUKaAbHOW CNOCOBHOCTU Hamnpas-
NATb GUHAHCOBBIM KanNUTan Ha NPOEeKThbl COUMANbLHOr0 BO3AeNCTBIS.
Teopuy COUMANBHOW MAEHTVYHOCTY 0Ka3aancb 0COBEHHO MONE3HbI-
MV AN MOHVIMAHWSA MOBE/AEH st STOV HOBOW KaTeropuvi MHBECTOPOB.
TeMm He MeHee Masno U3BECTHO O TOM, Kak ColvanbHas NAEHTUYHOCTb
NMMaKT-MHBECTOPOB, KPUTNYECKI BaxHas A5 MOHVMAHNS anbTpy-
UCTUYECKMX MOBEAEHUECKMX MOAENEN, BAVSIET Ha UX MOAXOA K MHBe-
CTMPOBaHWIO. TIPONUTL CBET Ha 3TOT BOMPOC MOXHO, U3y4B onpe/e-
NeHHbIV TUM VHBECTOPOB, ABNAOLLNACS OAHUM U3 BEAYLLINX UTDOKOB
B 3TOM CeKTope: MHBECTOPOB 13 CeMei, BNAAEHLLIMX B13HeCcoM. Vcxo-
A5 13 METOA0NOM MY 0BOCHOBAHHOM TEOPWN, aBTOPbI U3YyUlNM BOCEMb
cemeliHbIX MMMaKT-MHBECTOPOB W BbISBUMN TPW TUMa MHBECTOPOB C
Pa3vyHbIM YPOBHEM COLMaNbHON MAEHTUGUKALMN B CEMEVHBIX TPym-
Max 1 COOTBETCTBYIOLLIVMY MOAXOAaMM K MaCLLTaby COTpYAHNYeCTBa
1 CTeneHn MoepuaHOCTA B MMMAKT-MHBECTVPOBAHWN.

11. WELCOME TO MY HOUSE! FAMILY
IMPACT INVESTORS' SOCIAL IDENTITY
AND APPROACHES TO IMPACT INVESTING
Jeanne Roche, C. Cruz, Braulio Pareja Cano

Paper, August 2023

Academy of Management Proceedings

Impact investors have become a subject of
increasing academic interest for their unique
capacity to channel financial capital to social
impact projects. Identity theories have proved
particularly useful in understanding the peculiar
behaviors of this new breed of investors. Yet,

we know little about how the social identity of
impact investors, crucial to comprehend other-
oriented behaviors, influences their approach to
the field. One type of impact investors, who are
also some of the leading players in the sector, is
likely to shed light on this question: those born to
business-owning families. Based on a grounded
theory methodology, authors follow the case

of eight family impact investors and find three
types of investors with different levels of social
identification to their family groups and different
corresponding approaches to impact investing in
terms of breadth of collaboration and degree of
hybridity.

12. UMNAKT-UHBECTUPOBAHWE: HAYKOMETPUYECKWIA OB30P
N NMPOrPAMMA I/ICC]'IE,CI,OBAHI/IIZ
MoHwuka CrHrxaHus, Annnka CBamn

Cmames, ceHmabpe 2023 2.
«/les108a8 3MuKa, 3K002US U OMBEMCMBEHHOCMb»

IHHOBaLMOHHas MeTOAMKa, COBMELLAROLLAa NHBECTVILIMN C YKpen-
JIEHNEM YCTOMYMBOCTI KOMMAHWI, NprBena K NogaBAeHUIO NMMaKT-
NHBECTNPOBaHKA, MO3BONAA MHBECTOPaM AOCTUTaTh TPAANLMOHHBIX
bUHAHCOBbIX Pe3yNbTaTOB HAPaBHe C VI3MEPUMOI COLIANbHON 1 3KO-
NOrNYeCcKor oTaadeit. 3Ta oTpatb MHBECTULMIA BYPHO pa3BMBanacs

12. IMPACT INVESTING: SCIENTOMETRIC
REVIEW AND RESEARCH AGENDA

Monica Singhania, Deepika Swami

Paper, September 2023

Business Ethics, the Environment & Responsibility

Innovations in aligning investment with
sustainability led to impact investing, enabling
investors to achieve conventional financial
returns and measurable social and environmental
returns. Since its inception in 2007, it has grown
manifolds, with significant efforts being made
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C MOMeHTa nogasneHns B 2007 rogy, 1 6b11V NPUIOXEHbBI 3HaYUTENb-
Hble YTV ANa CO34aHVA rNobasibHON 3KOCUCTEMbL. TeM He MeHee
13-33 OrPAHNYEHHOT0 aKaZeMNYECKOro OCBeLLIEeHS 3Ta TemMa Noka He
nony4Ymna A0CTaToOUHOro BHUMaHMA yYeHbIX. B 3TOM 1ccnenoBaHnm
aHANM3MPYeTCS 1 BN3YaNn3npyeTCd KapTa 3HaHU B cdepe nccneao-
BaHWN IMMNAKT-MHBECTUPOBAaHWA Yepes BCECTOPOHHNI BUbanoMeTpu-
YeCKWI aHanM3, CNoab3yeTcd KOPMyC UCCefoBaHuii 13 421 paboTsl,
nonyyeHHbIx 13 Web of Science n Scopus. Vicchegosateny ngeHtudn-
LMPYOT TPAekTOPUID POCTa, reorpadurieckyto KOHLEHTPaLUm, Npo-
AYKTVBHBIX 11 BINATENbHbBIX aBTOPOB, XXyPHasbl 1 3HauMMble CTaTb, a
TaKXe V3y4atoT MEXACUUMAVHAPHbIN XapakTep 061acTu. OCHOBHEbIe
TeMbl UCCNEA0BAHWI, CBSA3aHHbIE C IMMNAKT-MHBECTUPOBAHMWEM, BKIHO-
Yann: coumansHoe NpeAnpyHAMaTeNsCTBO, COLMabHbIe MHHOBALIMN,
coumansbHble GUHAHChI, PBIHOK MMMNAKT-MHBECTULNIA, MHHOBALMOH-
Hble QUHAHCOBbIE VHCTPYMEHTLI, QUHAHCMaNN3auUmo 6a30BbIX YCayr
1 OTYETHOCTb 00 VX BO3AeNCTBUN. N AanbHEeLLEero pasBnTyia 3Tok
0bnacTu byayLime UccneA0BaHNUA AOMKHbI COCPEAOTOUNTHCA Ha Pas-
paboTKe IKOCNCTEMbBI UMNAKT-MHBECTUPOBAHWS, PeLleHUN NoBeaeH-
YeCKMX BOMPOCOB, YNpPaBAeHUN 3aUHTEPECOBaHHbBIMU CTOPOHaMU U
NHCTUTYLMOHANBHOM KOHTEKCTe B UMMaKT-MHBECTULISAX, Pa3paboTke
1 PACNPOCTPAHEHUN MHHOBAUMOHHbLIX GUHAHCOBBIX MHCTPYMEHTOB,
CO3/aHUV CUCTEMbI CTaHAAPTU3MPOBAHHbLIX METOAOB BYXranTepckoro
yyeTa v OTYEeTHOCTY AN U3MepeHUs GUHAHCOBLIX 1 HePUHAHCOBbLIX
nokasateneit, bopbbe € MMNAaKT-BOLLVHIOM CO CTOPOHbI PYKOBOAMNTE-
nen GoHAOB, PeLLeH NPOBaeMbl OTCYTCTBNA GUHAHCOBOTO AOCTY-
na Ans TPeTbero CeKTopa U paspaboTke MpaBoBON 1 PEryIATOPHOM
6asbl AN OpraHn3aLmii TPETbLEr0 CeKTopa.

to create a global ecosystem. However, due to
limited academic literature, the theme is yet to
garner the scholarly interest it deserves. In this
study, authors analyse and visualise a knowledge
map of the impact investment research field
through a comprehensive bibliometric analysis
by employing a research corpus of 421 studies
sourced from Web of Science and Scopus. They
identify the growth trajectory, geographical
concentration, productive and influential authors,
journals and significant articles and examine the
inter-disciplinarity of the field. The major research
themes interlinked with impact investing included;
social entrepreneurship, social innovation, social
finance, impact investment market, innovative
financial instruments, financialisation of essential
services and impact reporting. To drive the

field forward, future research needs to develop
an impact investment ecosystem, address
behavioural issues, stakeholder management
and institutional context in impact investment
theme, develop and diffuse innovative

financial instruments, develop a framework for
standardised accounting and reporting practices
to measure financial and non-financial dimensions,
tackle impact washing by fund managers, address
lack of financial access to the third sector and
develop the legal and regulatory framework for
third sector organisations.

13. PUHAHCNPOBAHUE COLINAJIbHbLIX I'IPELI,I'IPI/IHTVIVI
B 3SKBAZIOPE: KAKOBA POJ1b UMIMAKT-MHBECTUPOBAHWA?
2. bakymnnma, X. Mopouo, X. Arnppe, K. KopoHens-TaHros, 1. Mopa

Cmames, urons 2023 2.
«Ycmodidusoe pazsumue»

Tema couManbHOro NPeanpUHNMAaTENbCTBa akTVBHO MOAHMMAETCS B
Hay4YHbIX nccnefoBaHuax. Ero 3agayeit ABnseTca BbisiBaeHNe, NCMOb-
30BaHVe 1 onpeAeneHne BO3MOXHOCTE ANg yBennyeHust colmans-
HOro 61aroCoCTOAHNA Yepes 4esTeNbHOCTb 1 MPOLECCH], CBA3aHHbIe
C CO34aHMeM 1 ynpasaeHneM MHHOBaUMOHHbBIMY NPEANPUATUAMU.
OAHOW 113 OCHOBHbIX MPOBAEM COLMANbHLIX MpeAnpuHuMaTenel B
Pa3BMBAROLLMXCH CTPaHax fABNSETCH HeJOCTaToK GUHaAHCMPOBaHNMS,
rae eLle He YKOPEHWNNChb HOBble GOpMbl QUHAHCVPOBAHMS, Takme Kak
MMMaKT-MHBECTVPOBaHVe. Llenbro AaHHOro NCCNefoBaHNA ABNSeTC
onpejeneHvie poan NMNakT-MHBECTVPOBAHNSA B KaXAOM U3 13ydae-
MbIX COLLMANBHO OPUEHTVPOBaHHbBIX MPeANpUATUIA kBaZopa. B pam-
Kax MCcnefoBaHns bblna NpYMeHeHa kayecTBeHHas MeTo4010rms
NHTePNpeTaTMBHOrO XxapakTepa. 1o nToram yrnybaeHHbIX HTEPBbLIO

13. FINANCING ECUADORIAN SOCIAL
ENTERPRISES: WHAT IS THE ROLE OF IMPACT
INVESTMENT?

E. Bacuilima, J. Morocho, J. Aguirre, K. Coronel-Pangol,
P. Mora

Paper, July 2023

Sustainability

Social entrepreneurship is a topic of great
development at the research level, which aims
to discover, exploit and define the possibilities
of increasing social wealth through activities
and processes carried out with the creation
and management of an innovative enterprise.
From this, it has been identified that one of

the main problems of social entrepreneurs

in underdeveloped countries is the lack of
financing, where new forms of financing have
not been consolidated, as is the case with
impact investment. Therefore, the objective of
this research is to determine the role of impact
investment in each of the Ecuadorian social
enterprises under study. To this end, a qualitative
research methodology of an interpretive nature
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C couManbHbIMY NpeAnpUHMaTeNsMI ObIIV NOAYYeHbl pe3yabTaThl B
BUAE CBOAHbIX TabN1L, 1 ONUcaTeNBHOW 1 rpaduyeckoi TakCOHOMUN.
Pe3ynbTaTbl MOKa3bIBAOT, YTO ANS DONLLUNHCTBA M3YYeHHbIX COLMab-
HbIX MPeANPVSATIA UMAAKT-MHBECTVPOBAHVE He UTPaeT HUKaKOM ponu,
YTO, OZHAKO, He O3HaYaeT HeAoCTaTKa 3HaHWI y 3TUX MPeanpuUaATiA. B
3aKntoueHVie He0bXx0AMMO OTMETUTb, YTO MOANUTIKaM CNeayeT yu4ecTb
NOTPebHOCTb B COAENCTBNM YCTOMYMBOMY PA3BUTUIO 3a CYET ynyullle-
HWSA CoUManbHOM MHTerpauvn Ans NOAAEPXKM NPOEKTOB 1 NpeAnpus-
TUIA, CO3AatoLLIMX paboyme MecTa 1 BOIMOXHOCTU ANt MapruHanmnsu-
POBAHHbIX U yA3BUMbIX rpynn. JaHHoro spdekra MOXHO A0OUTLCS,
NpOABUIraa NOAUTUKY N Mepbl, CTUMYIUPYOLLE MHBECTULIN 3TOTO
TUMa ANS OKa3aHNs MONOXUTENbHOrO BO3AENCTBNS Ha CTPaHY.

0f:>40
[=]¥

was adopted through in-depth interviews

with social entrepreneurs for the construction
of results by means of summary tables and
descriptive and graphic taxonomy. The results
show that for most of the social enterprises
studied, the role of impact investment is null,
without this implying a lack of knowledge on
the part of the social enterprises. Finally, it is
necessary that policymakers take into account
the need to promote sustainable development
by improving social inclusion to support projects
and enterprises that generate employment and
opportunities for marginalized and vulnerable
groups, promoting policies and measures that
encourage this type of investment to generate a
positive impact on the country.

14. HOBASA BYTbINTKA T HOBAA STUKETKA?

OTNNYME NMNAKT-MHBECTUPOBAHWA OT OTBETCTBEHHOTIO
N 3TUYECKOIo MHBECTUPOBAHWA

T. Jopaw, M. CtuseHc, C. Teobel, O. Bebep

Cmames, urone 2023 2.
«byxydem u UHAHCbI»

OAHOM 13 OCHOBHbIX TeM Ae0aTOB B akaeM4ecKon nuTepaType,
MOCBALLEHHOV MMMNAKT-MHBECTUPOBAHNIO, 3TUYECKOMY 1 OTBETCTBEH-
HOMY MHBECTVIPOBaHWIO, ABNISETCA YETKOCTb OMNpefeeHniA MOTVIBOB 1
obnacrer NpUMeHeHUsa Kaxaom cTpateriy MHBECTMPOBaHVA. ABTOPbI
PaCcCMaTPUBAKOT, Kak MOA0ONACTb VMMAKT-MHBECTVPOBAHMSA OTINYAETCH
oT 6onee YCTOABLUNXCA MNOHATUIN 3TUYECKOrO U OTBETCTBEHHOIO HBe-
CTVPOBaHNg, U ONpaBAbIBaET N 3Ta Pa3HMLa CO3AaHNe OTAENbHO
06/1aCTV UCCNENOBAHMIA. VICMOb3ys coueTaHme B1BAMOMETPNYECKOrO
1 KOHTEHT-aHaNM3a, NCCNe0BaTeNN BbISBUM YeTbIPe OTINYNTENBHbBIX
MpVi3HaKka MMNakKT-MHBECTVPOBAHNA: HANPaBAeHHOCTb Ha NO3UTUBHOE
BO3/eNCTBME, HOBM3HA CTPYKTYP YNpaBneHus, 40NroCpOYHbIe BpemeH-
Hble FOPVI30HTLI 11 BAKHOCTb GUIAHTPOMUN.

14. NEW BOTTLE OR NEW LABEL?
DISTINGUISHING IMPACT INVESTING FROM
RESPONSIBLE AND ETHICAL INVESTING

T. Dordi, P. Stephens, S. Geobey, O. Weber

Paper, July 2023

Accounting & Finance

A common topic of debate in academic
scholarship on impact, ethical, and responsible
investing is definitional clarity around the
motivations and applications of each form of
investment strategy. Authors ask, how does the
subfield of impact investing differentiate itself
from more established ethical and responsible
investing — and do these differences necessitate
yet another field of study? Adopting a combination
of bibliometric and content analyses, they identify
four distinct features of impact investing —
positive impact targeting, novelty of governance
structures, long time horizons, and the
importance of philanthropy.

15. AENAEM MUP JTYYLLIE: POJIb CEMEMHbIX O®U1COB
B UMNAKT-MHBECTUUPOBAHNI
BuBraH KpoH

Cmames, as2ycm 2023 a.
Mamepuansi Akademuu MeHeOHMeHmMa

ViccneaoBaHve Noka3blBaeT, YTO KOMMAaHWAM MO YNpaBaeHNUo ceMel-
HbIM KanuTanom, paboTatoLLM C HECKONbKAMY CEMbSMI OAHOBPEMEH-
HO, MPUXOANTCS CTaNKMBaTbCS C Pa3NNUHbIMUL LIEHHOCTAMU U TOUKa-
MU 3PEHNS CBOVIX Pa3HOODBPAa3HbIX KIMEHTOB. B KOHTEKCTE NPUHATUA

15. BROKERING FOR A BETTER WORLD: THE
FAMILY OFFICE'S ROLE IN IMPACT INVESTING
Vivian Krohn

Paper, August 2023

Academy of Management Proceedings

The study identifies that multi family offices must
handle different values and perspectives of their
heterogeneous clients. Regarding impact investing
decision-making, multi family offices cope with
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peLleHnii 06 MMNaKT-MHBECTNPOBaHI Tak/e CeMenHble OGUChI CTan-  competing institutional logics. The study finds
KMBAIOTCA C NIOTVIKOIA KOHKYPUPYHOLLMX UHCTUTYLUMOHANbHBIX MHBe-  that muli family offices take over the role of a
CTOPOB. McciiefoBaHvie BIABIO, YTO CeMeiHble ODUCHI BIMOHAKT logics broker and either dentify with brokering
POB. A ! for transformation to a hybrid logic or with

posb NocpeaHKa, Bb|6|/|paﬂ mbo KNnaccnyeckyro nornky MHBecTnpo- brokering for resistance of logics. As institutional
BaHWS, MO0 TpaHChopMaLMIO B TMOPUAHYHO NOTVIKY, MO0 Nad Bpas-  complexity rises, the study contributes to research
DE3 C KNACCMUECKOI I0TUKON UHBECTPOBaHWS. B yC0Busx yBennye- 0N Nybrid practices of competing institutional

. logics and highlights the relevance of aligned
HIIS UHCTUTYLMOHaIbHOM CNOXHOCTU MCCNeA0BaHIE BHOCUT BKNBA B yaiues, The findings further contribute to
n3yyeHre I'I/I6p|/|,£I,HbIX MPaKTVK KOHKYPUPYROLLVX MHCTUTYLUVIOHAbHbBIX research on institutional entrepreneurship and
VIHBECTOPOB 1 NOAYEPKMBAET 3HAUMMOCTb COrNACcOBaHUsA LEHHOCTEN. Fhs_ r%'e Olf"“telfmzd‘a”e?at the ”I‘tlerse‘d'on of

INdividual-level an organlzatwona—eve responses

Pe3y/bTaTsl Takoke CMoCoBCTBYHOT MCCNEA0BAHNIO MHCTUTYUMOHANBHO- o corocring insinutional logics.
ro MPeanpUHIMATeNbCTBA U POIN MOCPEAHVIKOB Ha CThIKe VHAVBU-
AyaNbHbIX VI OPraHn3aLVIOHHBIX PEaKLMI Ha KOHKYPUPYHOLLME UHCTH-

TyUnOHabHble JTOTVIKW. E"
"

16. ICCNIEAOBAHUS UMMAKT-MHBECTUPOBAHMS, KOTOPBIE 16. MISSING THE IMPACT IN IMPACT
HE 3AMEYAIOT VIMMAKTA — CUCTEMATUYECKMIA OB30P INVESTING RESEARCH — A SYSTEMATIC

N KPUTMYECKOE OCMbIC/TIEHVE NINTEPATYPbI e CRITICAL REFLECTION OF THE
A. Wnrottep, /1. WeTtunaiin, P. XaH, K. [x. BansaHep D. Schlitter, L. Schatzlein, R. Hahn, C.J. Waldner
Cmames, utons 2023 2. Paper, July 2023

«KypHaA ynpaeneHyeckux Hayk» Journal of Management Studies

MnakT-nHBecTrnpoBaHue (VM) HampaBneHo Ha AOCTUXeHVE LiefleHa-  Impact investing (1) aims to achieve intentional
MPaBNIEHHOrO COLMANBHOTO 3GdEKTa, MOMVIMO QYHAHCOBOM oTAauy.  Sedal impactin addition to financial return.
CnctemaTmyeckuin 063op NMTepaTtypbl, OXBaTbiBatoLWi 104 cTaTbu Systematic [iterature review of 104 articles finds
pv patypel, N W ' that the growing academic literature on Il is
MOKa3bIBaET, YTO PACTYLLMI 06beM akageMUYeckorn nTepatypbl Mo IV scattered across a variety of disciplines and topics,
pasbpocaH No pasnvvHbIM ANCUMIINHAM 1 TeMam. [Npr 5ToM Habntoga-  with inconsistencies in terminology and concepts
eTCs1 HECOOTBETCTBIE TEPMUHOMOMM U KOHLEMLMIA, a Takke Hepocta-  21d @ paudity of theorefical explanations and
- frameworks. To provide an overview of common
TOK TEOPETUYECKIX OOBACHEHNI 1 PaMOK. UTOObI AaTb 0030P HanbONee  racearch areas and findings, authors integrate
YacTbIx 0bNACTeN NCCNEA0BAHUS 1 11X PE3YNbTATOB, aBTOPbI 0ObeAn-  the articles on Il in nine emerging topics and
HWAV CTaTby Mo VW B AEBATH HOBBIX TEM 11 OCBETUN pacxoxaeHns B shed light on inconsistendies in the literature.
AHaNN3 BbISBWUA OAVH OCHOBHOW HeA0CTaTOK B CYLLIECTB The analysis reveals one major shortcoming in |
JmTepaType. A A yu Y research: Despite the fact that Il aims to create a
FOLLIMX UCCNeAOBaHNAX: HECMOTPSA Ha TO, YTO LE/bio UMMAKT-MHBECTW-  measurable societal impact, this impact of Il its
POBaHNA ABNIALTCA CO3AaHNE N3MEPVMOro COLMaNbHOro BO3ARNCTBIS, — raison detre, is not scrutinized in the literature.
3TO BO3AENMCTBYE, Er0 OCHOBHO CMbICH, MPAKTUUECKM He paccmaTpu-  Researchers argue that investigating the impact of
Il requires a holistic lens, for which they propose
BaeTCs B MTepaType. MiccneaoBatenv yTBEPKAAIOT, UTO U3YHEHNE BO3- g stems theory. Also they suggest prospective
aencteus VM TpebyeT LenoCTHOro NoaxoAa, A9 KOTOPOro OHW Mpea-  future research avenues which combine socio-
NaratoT TEOPUIO CUCTEM, a Takxke HanpaBeHVa ANA NepCnekTBHbIX — economic research approaches (esp. longitudinal
. qualitative studies and experimental methods)
VICCNeAOBaHUI, COHETAIOLME COUMAIBHO-IKOHOMUYECKNE MOAXOAbI (B i oo technical methods (esp. life cycle
4aCTHOCTK, AONTOCPOYHbIE KaYeCTBEHHbIe NCCNeA0BaHNA 1 SKCMEePU-  analysis) to enable a holistic systems perspective
MEeHTasbHble MEeTO/bl) C COLMOTEXHNYECKMM MeToAaMM (B YacTHocTy, — of Il

aHann3 XM3HeHHOro LLI/IKJ'Ia) AONA obecneyeHuns KOMMIeKCHOro CUCTEM-
HOro Noaxoda K N3y4eHnto NMMakT-NHBEeCTPOBaHWA.
O[k40
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17. CINLLKOM MHOIO XOPOLUEro? HEAOCTATKNA
AKUEHTUPOBAHWA BHUMAHNA HA USMEPEHNIN
MMMAKT-MHBECTUPOBAHWUA

Ox. Cenc, I'. zsuc, I'. [ponsbo

Cmames, urone 2023 2.
«KypHan anemepHamueHsix UuHgecmuyui»

HbIHEWHWIA akLEHT Ha M3MepeHNy BO3AeNCTBIS CTaBUT Nepes HaMu
pAa Npobaem, B TOM YMcie 3TUYeckVx. BMecTo Toro Utobbl NpyHm-
MaTb KakK AaHHOCTb TOT $akT, UTO MOBbILLEHE KOAMYECTBa U KauecTBa
M3MEPEHVIA MEET peLLatoLLiee 3HaUeHMe A1 PAa3BUTUSA UMMNAKT-VHBE-
CTVIPOBaHVIsA, aBTOPbLI CTaTbM CTaBST MOJ BOMPOC HEOHBXOAUMOCTL U
NpaBOMepPHOCTb HaBsA3bIBaHWS MaHWUV U3MEPEHNIA, @ TakKe YKasbiBa-
tOT Ha CBA3AHHbIE C 3TUM MOABOAHbIE kaMHW. OHU MpeanaratoT psij
NPaKTUYHbIX 1 OPUTMHANBHBIX METOZAOB, KOTOPbIE MOMOTYT UMMAKT-
NHBECTOPaM V36exaThb NI0BYLLEK, CBA3aHHbBIX C 3MEPeHUAMU: Hanpu-
MEp, YMEHbLUEHVE aKL|eHTa Ha KONVMYECTBEHHbIX MeTOax 1 UX CoYeTa-
HVE C KaUeCTBEHHbBIMY, CHVKEHVE BEPOATHOCTY Neperpy3ku Ldpamu,
BO3MOXHOCTb B3MIsiHYTb Ha BeLM C TOYKN 3peHns beHeduLIMapoB
WA BBeAEHME Cy4YaliHbIX MpoLeayp (COPTUPOBKN) ANs yyeTa MHe-
HUI UTHOPUPYEMbIX 3a1HTEPECOBaHHbBIX CTOPOH. E'-lr E
-
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17. TOO MUCH OF A GOOD THING?
DRAWBACKS OF STRESSING MEASUREMENT
OF IMPACT INVESTING

J. Celse, G. Davies, G. Grolleau

Paper, July 2023

The Journal of Alternative Investments

The current emphasis on impact measurement
raises several challenges, including ethical

ones. Rather than taking for granted that more
and better measurements are crucial to the
development of impact investing, the authors of
this article question what drives this measurement
mania and expose some related pitfalls. They
also develop some practical and original ways to
help the impact investing movement avoid some
measurement-related traps, such as making
numbers less salient and combining them with
more qualitative elements, reducing the likelihood
of metric overload, inviting investors to adopt

the perspective of a beneficiary, or introducing
random procedures (sortition) to give a voice to
neglected stakeholders.

18. PAKTOPbI, BNMNAOLLNE HA PEATN3ALIKO NMMIAKT-
MHBECTUPOBAHNWA: OLEHKA MOKA3ATEJIE/ PA3BUTUA
COLI,I/IAJ'IbHOIZ CPEABI MAKPOPEITMOHA

[". KBOH

Cmames, HoA6ps 2023 2.
«Pe2uoHa/IbHAA SKOHOMUKA: Meopusi U NPaKMUKa»

B AaHHOWM CTaTbe aHann3npyeTcs aAvddepeHUmaLns permoHoB Ypa-
N1a C TOYUKM 3peHNS MHBECTULIMOHHOIO MOTEHLMANA C LIeNbI UX PaH-
XUPOBAHUA AN1s1 ONTUMM3aLINM MHBECTUUMOHHOW NOMNTUKA. Ha OCHO-
BE CPABHUTENBHOIO aHaNM3a PasNnNuHbIX GakToPOB IKOHOMUYECKOrO
pa3BUTUA CTaTbst A€NAET BbIBOJ, UTO B YPaNbCKOM MakpopervioHe ay4-
e yCNoBUS ANA Peann3aumm TEXHONOMMIA MMMNaKT-MHBECTVPOBA-
HVs co3aaHbl B CBEpAIOBCKOM 061acTh, a xyalne — B KypraHckow
061acTn. B cTaThe NpeanaraeTcs anropuT™ OLEHKN MHBECTULIMOHHO-
ro noTeHLMana pernoHa, pa3paboTaHHbIV aBTOPOM. [peanoXeHHbIA
anropuTM OLIEHKWN UHBECTULMOHHOMO NOTEHLMana pernoHa MoxeT
MCMONb30BaTLCSA A9 MPOEKTUPOBAHMIA MPOrPaMM 3KOHOMUYECKOro

Pa3BUTUA Ha CPeAHECPOYHEBIA Neproga, .
O/ #40
1
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18. FACTORS FOR THE IMPACT INVESTING
IMPLEMENTATION: ASSESSING THE
MACROREGION'S SOCIAL ENVIRONMENT
DEVELOPMENT INDICATORS

G. Kvon

Paper, November 2023

Regional Economics: Theory and Practice

This article analyzes the differentiation of

the Ural regions in terms of investment

potential and aims to rank the Ural regions

to optimize the investment policy. Based on

the comparative analysis of various factors of
economic development, the article finds that in
the Ural macroregion, the best conditions for the
implementation of impact investing technologies
have developed in the Sverdlovsk Oblast, and the
worst ones appear to be in the Kurgan Oblast.
The article offers the author-developed algorithm
for assessing the investment potential of the
region. The proposed algorithm for assessing the
investment potential of the region can be used to
design economic development programmes for
the medium term.
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that's what you can call this section.
It is an extension of the Social
Entrepreneurship in Russia catalog
published since 2014. Since 2021,
the catalog has become part

of the Positive Changes Journal.

1

Annual issues of the Social Entrepreneurship in Russia catalog for 2014-2020
can be downloaded at www.soindex.ru
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[1poeKT «3eneHoe Aeno»

Coop 1 COPTUPOBKA OTXO/A0B
ANA nocneayroLLen nepepaboTky

The Green Cause Project

Waste Collection and Sorting for Recycling

SC/{GHOC
eAo

BOPbBA
G U3MEHEHMEM
KJIMMATA

1 OTBETCTBEHHOE 1
TNOTPEBJIEHUE
U NPOM3BOACTBO

O

«3eneHoe feno» — NpPOoeKT, bnaroaapst KOTOPOMY Y XuTe-
nen KannHuHrpaaa nosiBaace BO3IMOXHOCTb PA3AeNsiTh
OTXOZb! VI YMEHBLUNTL KOIMYECTBO MPOU3BOAMMOrO My-
copa. KanuHnHrpaaLam AoCTaTOuHO HakoMmTb 5 Kr BTOP-
CbIpbS, YTOOLI Mpriexan COOPLLVIK 1 3abpan ero Ha nepe-
PaboTKy. ITO BecnnatHagd ycyra 41 Xutene ropoja.

The Green Cause is a project that of-
fers the residents of Kaliningrad the op-
portunity to separate their waste and
reduce the amount of garbage gener-
ated. Kaliningrad residents only need to
accumulate 5 kg of recyclable materials,
and a waste collector will come to pick it
up for recycling. This service is provided
free of charge to the city's inhabitants.

PELLUAEMASA MPOBJIEMA

3a 2022 roa cpefHeCcTaTUCTUYeCKU POCCUAHUH OCTaBWA Nocie cebs
312,6 Kr Mycopa, Takune Lmudpbl NPUBOANT aHaNNTUYeCKasa Ciyxoa
AYANTOPCKO-KOHCANTHIOBOW ceTn FinExpertiza Ha oCHOBE AaHHbIX
PocnpupogHaasopa.

TBepable KoMMyHanbHble 0Txoap! (TKO) — NprBbIYHbIA BCEM ObITO-
BOW MyCOp, KOTOPLIV 00pa3yeTca B pesynbTate Xu3HeAeaTeNsHOoCTH
yenoseka. OCHOBHbIMK MocTaBLUMkamm TKO ABNA0TCA ropoackyme
XUable KBapTabl, OP1CHl 11 AOMa YaCTHOrO cekTopa. Ecm oTxoasl
nepepabaTelBatOTCA 1 BOBNEKAFOTCS B MOBTOPHLIN 060POT, TO eCTb
paboTaeT 3KOHOMYIKa 3aMKHYTOTO LKAa (MW UMKNNYeCcKas SKOHOMU-
Ka), 3TO He MPUBOAUT K YBEIMHYEHNIO 3KONOrM4Yeckoro yilepba. OaHa-
KO 13 45,9 MIH TOHH npownsBeseHHbIX B 2022 rogy TKO Ha ytunnsa-
LMo 6bI10 OTNPaBAeHO BCero 6,6%, 0TMeuatoT akcnepThl FinExpertiza.

Bymara 11 kKapTOH 3aHVMatoT BTOPOE MECTO B MYyCOPHOW KOP3nHe
noc/ie NULLEeBbIX OTXOA0B, Ha TPETbEM MeCTe — MIacTyK, Ha YeTBep-
TOM U MATOM — CTEKJIO U MeTasl/ibl. BCe 3TO MOXHO OTMNPaBnTb Ha COP-
TUPOBKY 1 AaNbHENLLYIO MepepaboTky, @ He Ha MOAUTOHbI.

«3ef1eHoe 1e10» — MPOoeKT KOMMaHUM «3KOMMP», COLMansHOro
npeanpuaTua B KaNMHUHIpage, KoTopoe 3aH1MaeTcs CbopomM BTOpP-
CbIPbs Y HaCeNeHNs 1 ero OTrNPaBKOM Ha NOCNeyOLLYH0 COPTVPOB-
Ky 1 nepepaboTky.

PROBLEM ADDRESSED

The average Russian generated a staggering
312.6 kg of waste in 2022, according to data from
Rosprirodnadzor, as reported by the analytical
service of FinExpertiza audit and consulting
network.

Solid Municipal Waste (SMW), which includes
common household garbage resulting from
human activities, is primarily produced by urban
residential neighborhoods, offices, and private
homes. When waste is recycled and reintroduced
into the production cycle, it operates within the
framework of a circular economy, minimizing
damage to the environment. However, only 6.6%
out of the 45.9 million tons of SMW produced in
2022 was recycled, FinExpertiza report states.

Paper and cardboard rank second in
household waste after food waste, with plastics in
third place, followed by glass and metals in fourth
and fifth positions. All of these materials can be
sorted and processed for recycling rather than
being disposed of in landfills.

The Green Cause project was initiated by
Ecomir, a social enterprise based in Kaliningrad
that specializes in collecting recyclable materials
from the public and facilitating their subsequent
sorting and recycling.
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MCMNOJIb3YEMBbIE CMTOCOBbI PELLEHNA METHODS USED TO ADDRESS THE PROBLEM
OcHoBartesb nNpoekTa «3eneHoe feno» Oner Maykos B 2015 rofy yBu-  Oleg Paukov, the founder of The Green Cause proj-
[IeN MO TENeBW30PY CHOXET, Kak SHTy3MacTsl COBMPAIOT BTOPChIpbe &t wasinspired by a television program in 2015
~ 6 0 that showcased enthusiasts collecting recyclable
113 MyCOPHbIX KOHTE/HEPOB 11 3aTeM NPOAAIOT NepepadoTUmkam. OH 1 arials from garbage bins and subsequently sell-
rnoaymasl, 4To rnpoLle noay4nTb Takoe BTOPChIpbe HaMpsaMyro y Hace-  ing them to recycling facilities. He thought it would
NeHNA 1 0GUCOB KOMMaHWi. Oner peLuna NPoBepuTsL CBOK UAeH: be more efficient to collect the recyclqb\es direct-
6 ly from households and corporate offices. To test
npojan CBOK J'Iel:KOByI-O MALLUHY, KyniAn «kaby4oK», OTKPBIN CAPA-  (icidea Oleg sold his car to buy a small panel van,
BOYHVIK KOMMAHNA 11 HaYan nx 063BaHMBATL C NPEAJIOXEHVEM YCY-  consulted a business directory, and began reach-
IV BbIBO3a MakynaTypel. JIoaM CTanu OTKAMKATLCS, yCyra okasanacs  ingoutto companies, offering waste paper removal
BocTpeboBaHHOM. Ha mepBbix nopax Oner lNaykoB npeanaran 1 pyonb senvices. People responded positively, and the ser-
P ’ P P y Pea Py vice quickly gained popularity. Initially, Oleg Paukov
3a KMIorpamm BTOPCbIPbA, a MpoAasas nepepadoTyrkam no 5 p./kr.  offered 1 ruble per kilogram of recyclables while
Ha aTom cTpounnack ero 6usHec-mMogens. NocreneHHo 06bembl pabo- Sﬁ”ir;gthe@tﬁ pffOC@;SOfS at?hruté\es per ki\ogéarlﬂ-
o This formed the foundation of his business model.
Tbl CTa/IM BO3PacTaThb, paclLmpunach n|/|He|/|l<a NPUHYMaEMOTrO BTOup- T A MK A o e e A )
CbIPbs, MOABUNNCE COTPYAHWKN, HEOONBLLIOV CKNaZ, MapTHEPbI, CAT  of accepted recyclables broadened, and the project
MpoekTa 1 rpyrnna B COLCETSX. gained employees, a small warehouse, partners, a
_ project website, and a social media presence.
B HacTodAllee BpemMd MexaHuKka MnpoekTa Fbll’ﬂﬂ,ﬂ,l/l'l’ cnepyro g
LMM 06Pa3oM: XNUTENN OCTaBAAOT 3asiBKy Ha CalTe, yKasbiBatOT TUM  dents submit requests on the website, specifying the
C/laBaeMOro BTOPChIpbA U ero Bec. COOPLIMK NpriesxaeT B ya06-  type and weight of recyclable waste they want dis-

u _ posed of. A collector then arrives on a convenient day
HbIl IeHb 1 3abKpaeT HakonvBLIeecs BTOPChIpbe. Ha nepepaboT o pick Up the accumulated recyclables. The following

Ky MPUHNMAtOTCA: materials are accepted for recydling;
+ Makynatypa; - Waste paper;
. KapTOH; Cardboard; .
+ Aluminum and tin cans;
+ AJIOMUHMEBBIE, XeCTsAHbIe BaHKK; . PET bottles:

+ M3T-6yTbinKY; - Clear polyethylene;




+ [lonnaTuneH Npo3payHbIii;

+ [lonnsTuneH UBeTHoOW;

+ [1akeTbl Mpo3payHbIe 1 LUBETHble C MapKUPOBKOW 5;

+ Mewwkn, 6Ur-63ry NONUNPONUIEHOBbIE (MArKME KOHTENHEpPSI,

KOTOpbIe UCMONb3YHTCA ANA MepeBOo3Ky/ TOBapOB),

+  Lnarat noavnponuneHoBsbIi;

+ ®1aKOHbI, KOHTEMHEePbI, CTakaHbl (Mapkuposka 1, 4, 5);
+ ®nakoHbl (Mapkmposka 2);

+ MBX-n3genvs (naHenu, NANHTYCa, Tpyobl U T. 4.).

BTopcbipbe Ha cknafe MpeccyroT B THOKM U MepesatoT KPYHbIM 3aro-
TOBLLMKaM 11 mepepaboTumnkam. Kpome Toro, cAaTb BTOPCbIPbE MOXHO
B OAUXaVLLINIA KOHTEMHEP ANS pa3fenbHOro cbopa 0TxoA0B. MocMo-
TPETb KapTy KOHTEMHEPOB MOXHO Ha CaliTe MPOoeKTa «3e/1eHoe Ae/10».

AOCTVXXEHNA N HATPAADI
BrsHec-npemnsa «AHTapHbI Mepkypuii» (2016 rog) KanHUHrpaa-
CKOW TOProBO-MPOMBILLNEHHON NanaTtbl B HOMUHALMAX «YCneLu-
HbIN CTapT» 1 «Jlyyllee Manoe NpeanpuaTe B chepe KpeaTnBHbIX
NHAYCTPUIA»,
Mpemng «imnynsc gobpa» (2017 roa) B HOMVHALUMM «33 INYHBIN
BK/1aZ B Pa3BUTMNE COLMANBHOTO MPeAnpPUHUMATENbCTBAY.
PernoHanbHbIn rpaHT B dopme cybcnammn 5,4 mnH pyb. (2021 rog)
Ha peann3aumto NpoeKkTa No BHEAPEHWIO 3N1EMEHTOB Pa3feIbHOro
HaKoOMNeHWA TBEPALIX KOMMYHAbHbBIX OTXOL0B.
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Colored polyethylene;

Clear and colored bags marked #5;

Polypropylene bags and big bags (soft contain-

ers used for transporting goods);

Polypropylene twine;

Bottles, containers and cups (marked #1, #4, #5);

Bottles (marked #2);

PVC products (panels, skirting boards, pipes, etc.).

Recyclable materials are compacted into bales at
the warehouse and then delivered to major wholesal-
ers and recycling facilities. Individuals can also drop
off their recyclables at the nearest separate waste
collection container. The container map is available
on The Green Cause project website for convenience.

ACCOMPLISHMENTS AND AWARDS

In 2016, The Green Cause project received

the Amber Mercury Business Award from the
Kaliningrad Chamber of Commerce and Industry
in two categories: “Successful Startup” and “Best
Small Enterprise in Creative Industries.”

In 2017, the project was honored with the

“Impulse of Goodness” Award in the “Personal
Contribution to the Development of Social Entre-
preneurship” category.

In 2021, the project secured a regional grant
in the form of a subsidy amounting to 5.4 million
rubles for implementing elements of separate sol-
id municipal waste accumulation.
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MPAMBIE PE3YJIbTATbBI 3A 2022 TO/,
Cobpanu 23,5 ToHHbI [13T-6yThiNn0K, 200 TOHH KapToHa, 50 TOHH 6eno
Bymaru.

COUMANBHBIE 3PPEKTbI, AOCTUTHYTBIE 3A MEPNO/A
PEANTMBALN MPOEKTA
B 2019 rosy MUHUCTEPCTBO NPUPOLAHBIX PECYPCOB U 3KON0TUM Kann-
HWUHIPAACKOM 06/1aCTV MONPOCKNO «3eNeH0e Ae0» MOMOYb OpPraHn-
30BaTb COOP BTOPCLIPLA Yepes CneLpanbHble KOHTenHepsl. epBble
60 nnowaaok buinm ycTaHoBNeHbl B KOHUe 2019 roaa, TyAa MOXHO
6bI10 CAaThb Bymary, NnacTrkoBble OyTbINKM 1 MeTans. B 2020-2021 rr.
«3eNneHoe Ae0» BIUMPano pernoHanbHbIN KOHKYPC Ha 06CTyXBaHmne
3TUX KOHTEeNHEPOB. [103xe ObINN yCTaHOBNEHbI ellle 30 KOHTeNHepPOB
CO CneuyanbHbIM OTCEKOM, KyAa MOXHO CAaTb CTeKNO, a 3aTeM eLle 71,
Ha gaHHbIM MOMeHT B KanuHuHrpage dyHkumoHupyet 161 naowaa-
Ka 4N pa3fenbHOro cbopa 0TXoA0B. B CBA3M € BO3POCLUMM 06 BLEMOM
CLLaBaemMOoro BTOpPChIpbA, QyHKLMM MO 0OCAYXVBAHNUIO KOHTEHEPOB
B34/ Ha Ce0s pernoHabHblA ONepaTop Mo 0bpaLLeHNio ¢ OTXOAaMM
(FocypapcTBeHHOe nNpeanpuatne KanmHNHrpaackon obnactm «EanHan
CUCTEeMa ObpaLLeHNst C OTXOAaMW»), MPUrIacyiB OCHOBAaTENS «3e1eHOr0
nena» Onera MaykoBa pasBmBaThb pasfe/ibHbIV CO0p Ha YPOBHE perno-
Ha. [poekT «3eneHoe Aeno» NPoAOIXAET PaboTy BO r1aBe C HOBbIM
pykosoanTenem — AnekcaHapon LIMpynbHNKOBOW, MO-MpexHemMy npu-
HMas 3aaBKN MO KanMHWHIPAZy 1 ero OKPeCTHOCTAM OT XXUTeNen 1
0dL1COB Ha BblBO3 BTOPCLIPEA, a TakXe 3aHMaACh SKOMPOCBELLEHVEM.
OcHoBaTenb npoekta Oner NaykoB oTMeyaeT, 4To KannmHnHrpaz
CTas NepBbIM B POCCM FrOPOAOM, TAe OPraHn30BaH PasaebHbIv coop
OTXOZOB B Tpex B1Aax Cbipbs: MN3T, MeTann 1 bymara ¢ KapToHOM. 3TO
TPW pa3HbIX KOHTeNHepPa, a He ABa, KaK B APYrX ropoaax.

DIRECT RESULTS FOR 2022

The project successfully collected 23.5 tons of PET
bottles, 200 tons of cardboard, and 50 tons of
white paper.

SOCIAL IMPACT ACHIEVED DURING THE
PROJECT IMPLEMENTATION PERIOD

In 2019, the Ministry of Natural Resources and
Environment of the Kaliningrad region sought
the assistance of The Green Cause project in
organizing the collection of recyclable materials
through dedicated containers. The initial
installation of 60 collection sites took place at the
end of 2019, enabling the depositing of paper,
plastic bottles, and metal. In 2020 and 2021,

The Green Cause won a regional competition

to maintain and oversee these collection points.
Subsequently, an additional 30 containers

were installed, featuring a dedicated section for
glass recycling, and then another 71. Presently,
Kaliningrad boasts 161 separate waste collection
sites. Given the increased volume of recyclable
materials, the regional waste management
operator, the “Unified Waste Management System”
State Enterprise of Kaliningrad Region, took on
the responsibility of maintaining these containers.
Oleg Paukov, The Green Cause founder, was
invited to spearhead the development of a
comprehensive regional waste separation
initiative. The Green Cause continues its mission
under the leadership of the project’s new head,
Alexandra Tsirulnikova, still accepting requests
from residents and offices in Kaliningrad and
surrounding areas for the removal of recyclable
materials. The project also remains committed to
its environmental education efforts.

Project founder Oleg Paukov is proud to note
that Kaliningrad has become the pioneering Russian
City to establish separate waste collection for three
distinct types of raw materials: PET, metal, and
paper/cardboard. That's three different containers,
unlike the standard two found in other cities.

FINANCIAL SUSTAINABILITY MODEL

Collecting recyclable materials from the public to
be resold to processors and major buyers.
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Coepa SKonorns

Scope Ecology

PernoHsl npucyTtctBnga  KanuHWHTPas

Regions of Presence Kaliningrad

04 OCHOBaHMUSA 2015

Year Established

OcHoBatenb Oner lNMaykoBs

Founder Oleg Paukov

OpraHy3aUmMoHHo- O6LLEeCTBO C OrPaHUYEeHHOW OTBETCTBEHHOCTLIO

npasoBas dopma

Legal Form Limited Liability Company

Llenesas ayantopns HaceneHvne MHOrokBapTMPHbIX OMOB, COTPYAHWKM OPUCOB 1 HEOONBLLX KOMMAHNIA
Target Audience Residents of multi-apartment buildings, office employees, and small businesses
Aapec KannHuHrpag, yn. Kamckas, 66 (copTrpoBoyHas 6a3a)

Address 6B Kamskaya St., Kaliningrad (sorting facility)

KoHTaKkTbI +7 (902) 251-27-83, ecomir.kd@mail.ru

Contacts https://vk.com/zelenoedelo

MOZE/Tb ®UHAHCOBOW YCTONYBOCTU
MprieM BTOPChIPbSA OT HaceNeHUsa 1 MocaesyroLLas Npoaaxa nepepa-

6oTUMKaM U KPYMHbIM 3aroTOBLLUMKAM.

BO3AENCTBUE MPOEKTA

o cnoBam OCHOBATENHA NPOEKTa, «3e/1eHOe Ae10» MOATONKHYNO Kan-
HVHTPaALLEB K MacCOBOMY Pa3feneHuo 0TX040B. [lo 3TOro npoBoAn-
JINCb ML HEBONbLUE BONOHTEPCKME akumn. 10 AaHHbBIM Ha KOHeL,
2021 roaa, oxBaT HaceneHns KanMH1MHrpaackom 0bnacTty pasgenbHbiM
CO0POM MyCOpa COCTaBNAET 78 ThiCAY YenoBek, Takme Lndpbl NpyiBen
rybepHaTop AHTOH AZIMXaHOB Ha CBOeV CTpaHuLe B COLICETSX.

[MpoekT «3eneHoe Aeo» Takke NMoMOr NMpUBUTL MECTHBLIM XUTENAM
KynbTypy pa3geneHnsa OTX0A0B, MOMyIapu3npyst COPTUPOBKY 1 nepe-
pPaboTKy BTOPCLIPbS Cpean HaceneHus. Mo HabatogeHnsm aBTopa
NpPOEeKTa, CHNXAETCH CPeAHNA NPOLEHT 3arpa3HEHHOCTY BTOPCHIPLS
B CMeunanbHbIX KOHTerHepax. Tak, eciv Ha CTapTe npoekTa 3amyCco-
PEHHOCTb KOHTelHepoB gocturana 80%, TO 3a HECKO/IbKO NIeT OHa
cHU3MNack 4o 20%. 370 CBMAETENBCTBYET O POCTE OCBELOMIEHHOCTU
rpaxgaH 06 MHQPaCTPyKType 418 3KONOTUYHOM YTUAN3ALMUN MYCO-
pa, 6OMbLION 3KOMPOCBETUTENLCKOM paboTe (lekumn, MacTep-kiac-
Cbl, COUManbHasa peknamMa, pasBeHunBaHe M1eos, Nybankaumm B
CMW), KOTOPOW 3aHMMaeTCa «3e1eHoe Aeno» 1 ApYrue SKompoeKkTbl

KannHmHrpaa.

MokasaTteneH 1 TOT GakT, YTO KOrAa y NpoekTa BO3HUKV GUHAHCO-
Bble TpyaHocTy B 2020 roay 1 Oner MaykoB COOBLLMA O HUX B COLCe-
TAX, mocneaoBan 60AbLION OTKAVK OT XUTENen 1N 0OLLEeCTBEHHbIN
pe3oHaHC — Onery No3BOHWAM 13 MPUEMHOM rybepHaTopa v Mpu-

rnacnin Ha BCTpeYy.

PROJECT IMPACT

According to its founder, The Green Cause project
has encouraged the residents of Kaliningrad

to actively participate in waste separation,
marking a significant departure from the earlier
limited volunteer efforts. As of the end of 2021,
approximately 78,000 people in the Kaliningrad
region are actively engaged in separate waste
collection — a statistic disclosed by Governor
Anton Alikhanov via his social media channels.
The Green Cause project has also played a

pivotal role in promoting a culture of waste
separation among the local populace. Through

its initiatives, it has popularized the practice of
waste sorting and recycling within the community.
The project author's observations indicate a
noticeable reduction in the average contamination
levels of recyclables in the dedicated collection
containers. Up to 80% of the container content
was contaminated at the project’s inception.
Within a few years, this number has dropped to

a commendable 20%. This shift underscores the
increasing awareness of the public regarding

the infrastructure for environmentally-friendly
waste disposal. Itis also proof of substantial
environmental education efforts that include
lectures, workshops, social advertising campaigns,
debunking of myths, and press publications
undertaken by The Green Cause and other
environmental projects in Kaliningrad.

Probably the best illustration of the project’s
impact happened in 2020, when The Green
Cause was experiencing financial issues. Oleg
Paukov then publicly shared his challenges in
his social media accounts, which resulted in an
overwhelming response from the residents and
sparked public interest. As a result, Oleg received
a call from the governor's office and was invited to
a meeting to discuss potential solutions.
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LleHTp «ATMOCPepA»

Kny6 MHXeHepHO-TeEXHNYECKOro
TBOPYECTBA Y MPOCTPAHCTBO ANd TeX,
KTO CO3nAaeT

Atmosphere Center

A Club for Engineering and Technical
Creativity and a Space for Creators

KAYECTBEHHOE
OBPA30BAHUE

J0CTOHAS PABOTA
1 3KOHOMMYECKMA
POCT

o

]

TMOCdoep

[=] 3 [=]

LieHTp «ATMOCOEepPA» 0ObeANHAET HECKO/TbKO 06pa3o-
BaTeNbHbIX MPOCTPAHCTB, e CO3AaHbl YCN0BUS AN
COBMECTHOI0 MHTEeNNEKTYabHOro Pa3BUTVA B3POC/bIX
1 AeTel, B TOM Yncie C 0CO6eHHOCTAIMM Pa3BUTUA
3/10POBbS, a TakxXe A58 0bMeHa OMbITOM COLMANbHbIX
npeanpUyHUMaTenei.

The Atmosphere Center brings together
multiple educational spaces, designed
to facilitate joint intellectual growth

for both adults and children, includ-

ing those with unique developmental
needs. It also serves as a platform for
the exchange of experiences among so-
cial entrepreneurs.

PELLUAEMASA MPOBJ/IEMA

Mocenok Mypomckoe 3eneHorpaackoro okpyra HaxoamTcd B 24 KM oT
KanuHuHrpaga n 9 km ot bantuickoro mop4. o 1946 roga OH Hasbl-
Bancd Jlantay, uTo B MepeBoze 03HavaeT «MeCTHOCTb, TAe BOAUTCA
MHOrO NC». KOrAa-To 3Ta TeppUTOpUA MpriHagiexana TeBTOHCKOMY
OpAeHy, 34eCb HaXOANNCA KaMeHHbIV 3aMok JlanTay, a Henozaneky ot
Hero bblna NOCTPOeHa knpxa (HemeLkas LiepkoBb). B XIX Beke B nocen-
ke paboTana LiepKOBHO-MPUXOACKAsA LLKONA, Ha MeCTe KOTOPOW MO3Xe,
yxe B CoBeTckoe BpeMs, bblia OTKpbITa HauaibHas.

HaceneHne MypOMCKOro Ha CerofHAWHNA AeHb — okono 800
yenosek. B noceske ectb 61MOANOTEKE, KNYO, HO HET AETCKOro Caja U
LUKONbI (OHa bbina 3akpeiTa 30 1eT Hasag). Y AeTer B mocesike HeT Tako-
ro MeCTa, re MOXHO ObI10 Hbl 3aHNMATECA NHXEHEPHO-TEXHNYECKMM
TBOpYeCTBOM, pasBuBaTb hard u soft skills. Tem BpemeHem, No agax-
HbiM hh.ru, 8 2021 rogy cnpoc Ha NporpamMmM1cToB B POCCUM BbIPOC Ha
72% BCero 3a roj. PbiHKY HyXHbl CNeumanmcTbl, yMeroLe pabotaTte B
KOMaHZe 1 CaMOCTOSATENIbHO, XOPOLLO pasbuparoLlrecd B MHGOpMa-
LMOHHbIX TEXHONOMNAX, FTOTOBbIE TPYANTLCA M AOCTUraTb PesynbTaT.
MoMOLLb B MPOGOPNEHTALMM MOAPOCTKAM, MPOXWBAIOLLM B MOCESIKE,
3HaKOMCTBO C POOOTOTEXHUKOW 1 MPOTrPAMMMPOBAHNEM — 3TO LLAHC
[N PA3BUTUA X MOTEHLMaNa 1 NOArOTOBKM K MPOGeccuam byayLLero.

PROBLEM ADDRESSED

The village of Muromskoye in the Zelenogradsk
District lies 24 kilometers from Kaliningrad and
9 kilometers from the Baltic Sea. Prior to 1946,
it bore the name Laptau, which translates to “a
place teeming with foxes.” Once an expanse under
the ownership of the Teutonic Order, this territory
housed the stone Laptau Castle, with a German
Lutheran church erected in the vicinity. During the
19th century, a parochial school operated within
the village, replaced by an elementary school in
Soviet times.

Presently, Muromskoye is home to
approximately 800 residents. The village boasts
a library and a club, yet it lacks a kindergarten
and a school, which have been closed for the
last three decades. Children in the village lack
a dedicated space for engaging in engineering
and technical creativity activities and nurturing
their hard and soft skills. Meanwhile, according
to hh.ru, the demand for programmers in Russia
soared in 2021 by a staggering 72% within a
single year. The market yearns for specialists with
teamwork and independent problem-solving
skills, possessing a profound understanding of
information technologies and a readiness to strive
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VIMEHHO 34eCb Ha pyMHaX TEBTOHCKOrO 3aMKa 1 LLKOJIbI, KOTOPOW
6onbLUe CTa NeT, npeanpuHuMaTens 13 KanuHuHrpaga Fonvsa TapaHo-
Ba peLunna Co34aTb NPOCTPAHCTBO ANSA TEX, KTO «AyMaeT 1 CO3UAAEeT.
Tak nosABMNCS 06pa3oBaTeNbHbIV UHTENEKTYaNbHbIA LeHTP «ATMO-
ChepA», OTKPBIBLLUWIA CBOW fBepn 22 ceHTabpsa 2023 roga.

«Korga g npviexana ctofa nepsbivi pas, TeppuUToOprA ObIBLLEN LLIKO-
Nbl OblNa B aOCONOTHOM 3aMycTeHnn. belna o0CeHb, CBETWIO COMHLIE,
PALOM POCAN CTONETHVE AepPeBbs, 4 NOAyMana: «Kak xe 3ecb NoTpd-
catolLie! Hazo BocCTaHaBAVBaTh LLUKOY M CO34aBaTb NPOCTPAHCTBO,
rae OyAeT XOpowo U AeTAM, 1 B3POCIbIM». Hall MOCEeNKM — 3TO TOY-
K/ pocTa. Xo4eTcs, UTobbl y AeTelt 34eCh OblNM BO3SMOXHOCTY ANS Pas-
BUTVA. KaK 11, HaBEPHOE, MHOTWE U3 KaIMHWUHTPAALEB F He 3Haa Mpo
CyLLIeCTBOBaHVe Takoro nocesika Mypomckoe. A Teneps A yBepeHa, YTo
CKOPO BCe OyAyT 3HaTb O HeM He TONBbKO B KaNnnMHUHIPaACKoM 0bnacty,
HO 1 B Poccumny, — pacckasbiBaeT Honva TapaHoBa.

Ha 6ase ueHTpa NpoBOAATCS 0byyatoLLmMe 3aHATUA ANA AeTel, B
TOM YnCe C OrpaHNYeHHbIMY BO3MOXHOCTAMU 340POBbS, B BUAE
NarepHbIX CMeH MO MPOrpaMMYIPOBAHMIO 1 POOOTOTEXHYMKE. [JONONHN-
TeIbHO «ATMOCHEPA» BbICTYMNAeT MAOLL3AKON ANA MOATOTOBKM LLKO/b-
HbIX KOMaHZ K COPEBHOBAHNAM 1 ONUMMMaLaM MO POOOTOTEXHUKE U
NpOrpamMMmnpoBaHnto: BcemmpHasa onumnuaga poootos (World Robotic
Olympiad, WRO), «<PobodecT», «AHTapHbIN poboT», xakaToH KDHACK
1 4p. Takxe Ha base LeHTpa NAaHVPYHTCS Pa3nyHble MeEPONPUATUSA

for excellence. Offering vocational guidance to
teenage residents of the village and introducing
them to the realms of robotics and programming
represents an opportunity to unlock their
potential and equip them for the professions of
the future.

It was here, amidst the remnants of the
Teutonic castle and a century-old school, that
Yulia Taranova, an entrepreneur from Kaliningrad,
embarked on a mission to craft a haven for those
who “think and create.” This endeavor gave birth
to the Educational and Intellectual Development
Center known as “Atmosphere,” which opened its
doors on September 22, 2023.

“When | first set foot here, the grounds of the
former school were in complete disrepair. It was
autumn, and the sun cast its warm glow upon the
scene, surrounded by ancient trees. So | couldn't
help but think, ‘What an incredible place! We must
restore the school and create an environment
where both children and adults can feel great.’
Our villages are seeds of potential. And | aspire for
the children here to have opportunities to flourish.
Just like many of our fellow Kaliningraders, | had
no knowledge of the existence of Muromskoye
village. Yet now | am confident that soon it will be
a name recognized not only within the Kaliningrad
Region but across all of Russia,” shares Yulia
Taranova.
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KanVHUHIpaackoi Accoumaunmy coumanbHbelx NpeanpuHnmaTenei,
NpesnAeHTOM KOTOPOW ABNAeTCA TapaHoBa. Tak, B AeHb OTKPLITUA
«ATMOChEPbLI» MPOoLIEN MacTeP-KAaCcC Mo N030MNETEHNIO OT «KeH-
CKOW CTONAPHOM MaCTEPCKOM MHOTOAETHOW MaMbl», a CTyAns «Kcro-
HNHa PafoCTb» yrolana roctel nonesHelMu geceptamn (6e3 caxa-
pa, Macsa, MyKm).

NCMOJ1Ib3YEMBIE CMTOCOBbI PELLUEHA

FOnnst TapaHOBa yBepPEeHa, UTO Kaxablih pebeHoK reHnaneH. M ecam
dokyc rocyfapcTBa HanmpasaeH Ha NOAAEPXKY OJapeHHbIX AeTel, To
npesnpUHMAaTENb CUYUTAET, YTO ANA Pa3BUTVA NOTEHLMana 1toboro
pebeHka HyXHa 0cobas «aTMochepar, KOTOPas PACKPOET ero TanaHT.

MNepBoe HanpaeneHve paboTbl LieHTPa «ATMOChepA» — 0bydato-
uime 3aHaTg ana aetein, B T. 4. ¢ OB3. C 2015 roga B Apyrom npoek-
Te TapaHOBOW — «AKaAEMUNN FeHNEB» — AeTell yuaT POOOTOTEXHVIKe
1 NPOrpamMMMpoBaHVio. Tenepb «AkafieMuist reHneB», MoMmMmo Kann-
HWHrpaaa, paboTaeT 1 Ha base «<ATMOChepbI» B MOC. Mypomckoe. 3aHs-
TUSA MPOXOASAT B MUHN-IPyNNax, 4Tobbl pebeHoK CMOT B MOHOW Mepe
NPUMEHUTb 3HaHNSA 1 NONYYNTb OBPATHYHO CBA3b OT MpenojaBaTenei.
Kpome Toro, Ans Kaxaoro y4eHvka paspabatbiBaeTcs VHAVBUAYa b-
Has TpaekTopus pa3snTva. ObyyeHe poboTOTEXHIMKE U MPOrpaMMu-
POBaHWIO MOCTEMEHHO YCNOXHATCH. PrHAN KaXA0ro Kypca — npe-
3eHTaLVs 1 3allMTa CBOEro NpoekTa nepes ayautopureit. Ha Bbixoae
MoApPOCTOK NosyYaeT MopTONMO NMPOEKTOB, KOTOPOE MOXET CMocob-
CTBOBATb MOCTYM/IEHUIO B YHNBEPCATET.

MpenoaaBaTeny «ATMoChepbl» — BbIMYCKHWKN TEXHNYECKUX U
nefarornyeckmx yHMBepCUTETOB, KOTOPbIe MHHAT paboTaTk C AeTbMU
1 perynsspHoO MPOXOAAT KypChbl MOBbILIEHWA KBanUOUKaLLAN.

BTopoe HanpaBneHvie — narepHele CMeHbl MO MPOrpaMMrpoBa-
HWIO 1 POBOTOTEXHMIKE ANS AeTel 1 MOAPOCTKOB CO BCel Poccun m
BAVXHEro 3apybexbs. Tak, 419 rpynnoBbIX 3aHATUN 060pyA0BaHO 3
3ana, 6onbLIaA KyxHS, KOCTPOBAsS 30Ha (ANA BEYEPHMUX NOCUMAENOK), 3

The Center conducts educational sessions
for children, including children with disabilities, in
the form of programming and robotics camps.
Furthermore, Atmosphere serves as a platform
for preparing school teams for robotics and
programming competitions and Olympiads, such
as the World Robot Olympiad (WRO), Robofest,
Amber Robot, KDHACK hackathon, and more.
Various events organized by the Kaliningrad
Region Association of Social Entrepreneurs, under
Taranova's presidency, are also slated to take
place at the center. As a testament to this, on the
inauguration day of Atmosphere, a vine weaving
class was hosted by the Women'’s Carpentry
Workshop for Mothers with Many Children,
while the Ksyunya's Joy studio treated guests to
wholesome desserts free of sugar, oil, and flour.

METHODS USED TO ADDRESS THE PROBLEM

Yulia Taranova firmly believes in the inherent
genius of every child. While the state focuses

on nurturing gifted children, this entrepreneur
contends that a unique “atmosphere” is essential
for unlocking the potential of any child.

The first facet of the Atmosphere Center's
work is educational classes for children, including
those with disabilities. Since 2015, Taranova's
other project, the Academy of Geniuses, has been
teaching children robotics and programming.
Now, the Academy of Geniuses, in addition to its
presence in Kaliningrad, also extends its reach to
the village of Muromskoye through Atmosphere.
Classes are conducted in small groups to
allow children to fully apply their knowledge
and receive personalized feedback from
instructors. Furthermore, each student receives
a tailored developmental path. The robotics and
programming curriculum becomes progressively
more advanced, culminating in a presentation and
defense of their project in front of an audience.
Upon completion, teenagers receive a portfolio of
projects that can aid in university admissions.

The educators at Atmosphere are graduates
of technical and pedagogical universities who
possess a passion for working with children and
undergo regular professional development.

The second avenue of focus entails camp
sessions dedicated to programming and robotics
designed for children and teenagers hailing from
across Russia and other former Soviet countries.
The center has three large halls for group sessions,
a spacious kitchen, a campfire area for evening
gatherings, and 11 lodging rooms. Atmosphere
can host up to 1,500 participants annually. To
partake in the programs, individuals can submit
applications through https://baltsphere.ru/. Several
tariff options are available, ranging from partial
to full immersion in the educational program.
There is also a special tariff called “Dobrosfera”

(An Atmosphere Of Kindness), offering free
participation for children with disabilities. The
center's premises have been meticulously
designed to provide an accessible environment.
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Takxe 11 HoMepoB ANA NPOXNBaHNA. B rog «<ATMOCPEpA» MOXET Mpn- As per the founder's vision, children and parents
HATb 1,5 ThiCAUM YenoBeK. UNA y4acTis B MpOrpaMMax HyxHO ocTa-  Can stay at Atmosphere together. While children
. . delve into the realm of IT technologies, parents have
BUTb 3aABKy Ha caiiTe https://baltsphere.ru/. Ha Beibop npeanaraet- . . N
the opportunity to engage in yoga, yachting, fishing,
st HECKOJIbKO TaprdOB — OT HYaCTMYHOrO A0 MOMHOTO MOMPYXEeHUS  and participate in discussions at the book club.
B 06pasoBaTenbHy0 NPorpaMmy, eCTb Takxe cneuyanbHbI Tapud The third dimension involves preparing school
«[lobpochepar — AeTn ¢ OB3 y4acTByoT B CMeHax 6ecnaatHo. B 3ga-  teams for competitions and Olympiads. The
T LESTEE | CORTEE AR CRRTE Atmosphere Center actively participates in the
H p A AOCTY PEAa. Code of the Future federal project, which offers
Mo 3aaymke ocHoBaTens, B «ATMOCGEpe» AETV N POANTENN MOTYT  free training in popular programming languages
NpOXVBaTb COBMECTHO. [oka AeTn yyaTca IT-TeXHON0rngaMm, poamTe-  to students of grades 8-11 and vocational schools.
I 38HVIMAKOTCS NOTrOM, AXTUHIOM, PbIBankoi, 06CyxaatoT MpounTan-  Partidpants acquire knowledge and skills that
Hble KHUMV B AUTEDATVOHOM Knv6e come in handy in preparing for the Unified State
e ok Exam (USE), the Basic State Exam (BSE), and par-
TpeTbe Hampas/ieHye — NoAroTOBKa WKONbHbLIX KOMaHA K COPEB-  ticipation in the Olympiads. This training enables
HOBaHMAM 1 oiuMnnagam. LleHtp «ATMocdepA» — yyacTHUK Gese-  students toimmerse themselves in the role of an
panbHOro NpoekTa «Koa byayliero», No3BOAAOLIEro WKoNbHMKam T spedalistand make informed decisions about
8-11 KNACCOB 1 CTYAEHTaM KOMNIeAXel MPOATU BeCrNaTHOe Obyue- eI fUture professions.
YA A p y Yulia Taranova, the visionary behind the
HVe NOoNyNspHbIM A3blkaM NPOrPaMMUPOBAHNS. YUYEHWKN NONYYa-  atmosphere Center, also takes the initiative in
FOT 3HAHUA U HaBbIKW, KOTOPbIE MOTYT MPUIOANTLCA AN MOAFOTOBKWM  organizing regional and national events for chil-
K EM 1 O3 v yyactna B onumnmnagax. ObyueHre nossonset npu-  drenin the field of engineering and technolo-

. < gy. For instance, teenagers aged 14-18 from the
MepuTb Ha ceba ponb IT-cneuranncTa n oNpeaennTeCs C byayLueit el wersfom ennsely et dosice i LOIMAGK

npogeccriei. robotics hackathons, team competitions that
OcHoBatenb LeHTpa «ATMochepA» HOnma TapaHoBa BbICTyNaeT  involve solving intricate challenges within speci-
TakXe OpPraHun3aTopoM permoHanbHbIX U degepanbHbix Meponpus-  fied timeframes. For instance, during such com-

¥ _ itions, partici ign firefighti
TWit 45 AeTell B 061aCTN UHXEHEPHO-TEXHUUECKOro Hanpagne-  PEUtoNs participants design firefighting robots
capable of extinguishing fires in the most challeng-

HWA. Tak, noapoctky 14-18 neT KanuHMHrpaackor obnactn exe- ing conditions, in places inaccessible to humans;
FOAHO YYaCTBYHOT B xakaToHax no pobototexHuke KDHACK. 3TO  or robots that can dispense medical test results
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Coepa
Scope

O6pazoBaHue, IT
Education, IT

PervioHbl NpucyTCTBUA
Regions of Presence

KanuHmHrpag, noc. Mypomckoe 3e1eHOrpazckoro okpyra
Kaliningrad, Muromskoye settlement of Zelenogradsk District

04 OCHOBaHMSA
Year Established

«ATMOCHepA» oTKpbINack B 2023 roay, «AkafeMusi reHnes» pabotaeT ¢ 2015 roga
Atmosphere opened in 2023, while Academy of Geniuses has been operating since 2015

OcHoBatenn FOnua n AHApen TapaHoBs

Founders Yulia Taranova and Andrei Taranov
OpraHmnsaLnoHHo- ObLLEeCTBO C OrPaHNYEHHOW OTBETCTBEHHOCTLIO
npasoBas dopma

Legal Form Limited Liability Company

Llenesas ayauTopus

Target Audience

LLIKONBHWKN, MHTEPECYHOLLINECH VHXEHEPHO-TEXHNYECKM TBOPYECTBOM W X POAUTENN,
coumnanbHble NpesnpuHMMaTen KanmHuHrpaackom oonactu

Schoolchildren with an interest in engineering and technical creative work, their parents, as
well as social entrepreneurs in the Kaliningrad Region

MeTo/bl OLLEeHKN
BO34ENCTBUSA

Impact Assessment
Methods

OLieHKa BO34eCTBINA MPOBOANTCH Ha OCHOBE PEryNIgpHOro aHanvsa OT3bIBOB poANTeNel
YYEHMKOB, B T. Y. Ha AHaekce, couceTy BK. ObpaTHYrO CBA3b 3ampaLUmBatoT Takke y AeTen,
YUUTBIBAKOT B Aa/ibHENLLEeNn paboTe.

B «ATMOChepe» roBOPST, UTO YMEOT YNPaBAATb MHTEPECOM pebeHKa. Tak, KOHBePCUS C MOAYNS
Ha Moaynb goctuiraeT 80-100%. KaxabIv ciyyai, Korga pebeHok He CTan 3aHMMaTbCA Aanblie,
TLaTeNbHO aHanm3upyeTca. CambIMI YaCTbIMU MPUYVHaMU ABNAKOTCA Mepeess CemMbl B Apyroi
PErVIOH MM COCTOAHME 340p0BbS. A 13 50 YenoBek, KOTOpbIe y4aCTBOBaM B IETHUX CMEHAX
2023 roza, 4o rHana He AOLLUAM TONBKO MATEPO, ABOUM HYXHO ObII0 yexaTb 13 KanHnHrpasa.
Impact assessment relies on a consistent analysis of feedback from parents of students,
including platforms like Yandex and the VK social network. Feedback is also actively sought
from the children themselves and is taken into consideration for future activities.

The Atmosphere tutors say they are proficient in sustaining a child’s interest. For instance,
module-to-module conversion rates reach 80 to 100 percent. Every instance where a child
does not progress further is meticulously analyzed. The most common reasons are family
relocations to other regions and health conditions. Out of the 50 individuals who participated
in the summer sessions of 2023, only five did not make it to the finals, with two of them
needing to relocate from Kaliningrad Region.

O6opot 7,3 MNH pybnen

Turnover RUB 7.3 million

Aapec Mocenok Mypomckoe 3eneHorpasackoro okpyra KannmHmHrpaackon obnactu
Address Muromskoye settlement, Zelenogradsk District, Kaliningrad Region
KoHTakTbl +7 (4012) 658-638, info@a-genio.ru

Contacts https://vk.com/academia_geniev

KOMaHAHble COPEBHOBAHWA, B KOTOPbIE BXOAUT peLleHe KOMMaek-
CHOW 33241 33 onpeAeneHHbI NPOMEXyYTOK BpeMeH. Hanpumep, B
XO[ie TaKMX COPEBHOBAHWIA AETW CO34ar0T POOOTA-MOXaPHOrO, KOTO-
PbIi CMOXET NMKBUAMPOBATE O4ary BO3rOPaHNa B CaMblX CIOXHbIX
YCNoBUSAX, KyAa He CMOXeT A06paTbCa Yenosek, v poboTa, KOTo-
PbIl MOXET BbljaBaTb aHaNM3bl B OTAE/bHOM OKHe perucTpaTty-
pbl AN5 YCKOPeH s MpoLecca Beljayun pesynbTaTtos 1 yMeHbLIeHNs
oyepean. XakaToHbl MPOBOAATCA B pamkax dectmBand «Lndposoe

byayuiee Poccum.

UeTBepTOe HampaBneHne — pPasBuTME COLMANbLHOIO Npeanpu-
HVMaTenbCTBa B KanMHWHrpaackor obnactu. Ha 6ase LeHTpa «ATMO-
chepA» coumanbHble NpeanpUYHMMaTENN MOryT 0OMEHNBATLCS OMbl-
TOM, MPOBOANTL MaCTep-kNacchl, 06CYXAaTb peLleHne akTyanbHbIX

BOMPOCOB.

through a separate registration desk's window,
expediting the process and reducing waiting times.
These hackathons are part of the Digital Future of
Russia festival.

The fourth dimension focuses on promoting
social entrepreneurship in the Kaliningrad region.
At the Atmosphere Center, social entrepreneurs
can share knowledge, conduct masterclasses, and
collaboratively address pressing issues.

ACCOMPLISHMENTS AND AWARDS

Recipient of the Soprichastnost Award for
outstanding contributions to the humanitarian
and social sectors (2017, Kaliningrad).

Winner of the All-Russian competition “Best
Social Project 2018" in the “Best Social Project
in Additional Education” nomination. The
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OOCTVDKEHNA N HATPAbI
Mobegntens npemun «CoNpUYacTHOCTb» 3a AOCTVXEHWSA B MyMaHW-
TapHOW 1 coumaneHor cdepax (2017 roa, KanuHuHrpag).

MobeanTens Bcepoccuinckoro KoHKypca «/lydtnii coumanbHbIv
npoekT 2018 roga» B HOMUHALUMN «JTy4Llnii couManbHblA MPOEKT B
chepe [OMNONHNTENBHOrO 06pa3oBaHma». OpraHM3aTop KOHKypca —
DoHJ NOAAEPXKM COLMANbHBIX MPOEKTOB.

MobeanTtens 6usHec-NnpeMmnn «AHTapHbIM Mepkypuii», NpoOBO-
AMON KanHUHIPaACKoy TOProBo-NPOMbILLIeHHO nanaton (2019
rod). [MpoekT cTan NyynmM B HOMUHALMK «Jlydllee Manoe npeanpus-
Tne B chepe ycnyr».

MobeanTens Bcepoccninckoro KoHkypca «CoumanbHbIv npeanpu-
HmaTens — 2020» doHaa «Halwe byayuiee» (6eCNpOLEHTHbIN 3aeM
6 MIH pybnen).

FOnnga TapaHoBa — Mpe3naeHT AccoumaLig CoumanbHbIX npesa-
npuHUMaTener KanvHnHIpaaCckonm obaactu, KoTopasa bei1a Co3aaHa
B pervnore B 2021 roay.

MPAMbIE PE3YJIbTATbI 3A 2022 O/

Bonee 4000 petelt npoLwnv 0byyeHne poboTOTEXHMKE 1 MPOrpaM-
MMPOBAHNIO 3a BCe BPeEMS CyLLIeCTBOBaHNS NPoeKTa.

®paHLWm3a «AkagemMunn reHnes» npeactasneHa B 63 ropogax Poc-
CUN W BAVKHErO 3apybexbs.

Ha xakaton KDHACK B 2022 rogy, O4HVM 13 OPraH3aTopoB KOTO-
POro BbICTYMAaeT LEeHTP «ATMOCdEpPA», MOCTynnIo 270 3a9BOK OT y4acT-
HIKOB, COPeBHOBaNNCL 20 KOMaH,

COUMANBHbBIE 3PPEKTbI
B 2022 roay npenogaBateny «ATMochepbl» 1 «AKaLEMUN TeHUEB»
BOCMWTaNN TPOUX NobeamnTeneit n 04HOro npusepa onvmnuasl «Koa
byaywiero» 8 1C. [letv nonyumnu gononHnTensHo ao 10 6annos k EM
B pamKax yyeTa HANBUAYaNbHbIX JOCTVKEHNA, UTO AaN0 NpenmMyLLie-
CTBO NPV NOCTYNIEHNN B BY3bl.

Poantenn y4eHKoB OTMEYaoT, YTO YCNeBaeMoCTb B LLUKO/E MO
MatemMaTuke 1 MHGopMaTke CTaHOBUTCA JTyuLle, MOTOMY YTO pebe-
HOK BUANT, Kak 3TO BCe paboTaeT Ha NpakTyKe.

COLMANBHO-95KOHOMWYECKOE BO3/EVICTBUE

Kak yxe oTmeuanocs Bellle, FOnma TapaHoBa CUYMTAET, UTO MOCENOK
Mypomckoe, rae HaxoanTca «ATMOChepA» — Touka pocTa. Ee meuy-
Ta — cAenatb Mypomckoe NHTeNNeKTyalbHbIM LIEHTPOM 1 MOCEKOM
ByayLLero.

«Korga Mbl BCe TONBKO HAaYMHANNM, MeCTO BObIIO B 3aMyCTEHUN.
AOMUHUCTPaLMS Moceska NoLia HaMm HaBCTpedy 1 061aropoanna
NPOCTPaHCTBO BOKPYr — yopana bypbsH 1 Mycop, MOKpacuaa CTtonobsl,
OTKPbINa CTAAVIOH W CAenana BenofOPOXKM. 34eCk PALOM XUBYT AETH,
MM HYXHO rAe-TO 3aH1NMaTbCA. MHe Obl XOTeN10Ch, YTObbI Y XUTenein
nocesika NosaBUACA LLaHC Ha Nydllee byayliee. Hagetocs, Haw obpa-
30BaTe/bHbIN LIEHTP «“ATMOCHEPa» VM B 3TOM MOMOXET», — FOBOPUT
FOnua TapaHoBa.

competition was organized by the Social Projects
Support Fund.

Winner of the Amber Mercury Business
Award presented by the Kaliningrad Chamber
of Commerce and Industry (2019). The project
claimed the title of “Best Small Enterprise in the
Service Sector.”

Winner of the All-Russian competition “Social
Entrepreneur 2020" hosted by Our Future
Foundation (an interest-free loan of 6 million rubles).

Yulia Taranova currently serves as the
president of the Kaliningrad Region Association of
Social Entrepreneurs, an organization established
in the region in 2021.

DIRECT RESULTS FOR 2022

Over 4,000 children have received training in
robotics and programming since the project's
inception.

The Academy of Geniuses franchise has
expanded its presence to 63 cities in Russia and
other former Soviet republics.

In 2022, the KDHACK hackathon, in which
Atmosphere was a key organizer, received 270
applications from participants, with 20 teams
competing.

SOCIAL EFFECTS

In 2022, instructors from Atmosphere and the
Academy of Geniuses nurtured three winners and
one finalist in the Code of the Future Olympiad in
1C. These children each earned an extra 10 points
towards their Unified State Exam (USE) scores,
providing them with a competitive advantage for
university admissions.

Parents of the students have noticed improved
performance in mathematics and computer science
as their children witness practical applications.

SOCIAL AND ECONOMIC IMPACT

As previously mentioned, Yulia Taranova envisions
Muromskoye, the home of Atmosphere, as a
burgeoning hub. Her aspiration is to transform
the village into an intellectual development center
and a community of the future.

“When we first started, the area was in a state
of disrepair. The village administration extended
a helping hand by landscaping the surroundings.
They cleared away weeds and debris, painted the
lampposts, reopened the stadium, and paved
bicycle lanes. There are local children here in
need of productive activities. My wish is for the
settlement’s residents to have access to a brighter
future. | genuinely hope that our educational
center, Atmosphere, will contribute to this vision,”
shares Yulia Taranova.

FINANCIAL SUSTAINABILITY MODEL

Sales of the Academy of Geniuses franchise and
revenue generated from educational activities.
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UVIVO

yCﬂyI'I/I ANA BlagenbueB AOMaLlLHNX XNBOTHbBIX

UVIVO

Services for Pet Owners

JOCTOMHAA PABOTA
1 IKOHOMUYECKMH
POCT

NAPTHEPCTBO B

TEHAEPHOE
1 MHTEPECAX

PABEHCTBO |
YCTOW4MBOIO PA3BUTUA

N K2

o

UVIVO — KoHCbepX-cepBuc 419 BajenbleB JoMall-
HX XUBOTHbIX. KOCUCTEMA CEPBMNCOB KOMMaHUK Mo-
MOraeT Bnajenslam 3a60TUTbCA O CBOMX HOOUMLAX
Ha MPOTAXEHUN BCEWN XN3HN — OT POXAEHNS [0 CTa-
pocTi. UVIVO okasbliBaeT MoIHbIA CNekTp yayr ANnd
B/1aZeNbLeB XMBOTHbIX: KOHCYIbTaLMM MO BONPOCam
NUTaHWA, BOCMUTAHWA, yXO4a N COAEPXaHWS, OpraHu-
3aLMK NeYeHrd, a Takke noaobop KBanQULPOBaHHbIX
CreumnanncToB — OT 300HAHb 10 BETePUHAPOB 1 30-
OMNCKMX0N0roB. BaxHoe HanpasieHne paboTbl KOMIMa-
HW — NapTHEepPCTBO C By3aMu MO NOArOTOBKe Crewya-
JINCTOB MO YXOZ4y 3a AOMALUHUMY XUBOTHbLIMU.

UVIVO is a concierge service for pet
owners. It offers a comprehensive eco-
system of services designed to assist
owners in caring for their pets through-
out their entire lifespan, from birth to
old age. UVIVO delivers a full spectrum
of services for pet owners, including
consultations on nutrition, training, care,
and maintenance, as well as the coordi-
nation of medical treatments. The ser-
vice also sources professionals, from
pet sitters to veterinarians and animal
behaviorists. A key focus of the compa-
ny's operations is its collaboration with
universities to facilitate the training of
specialists in pet care.

PELLAEMASA MPOBJIEMA

Naesa npoekta UVIVO pogmnacs y Onbrin KIMMOBOW, KOTAa OHa yun-
nace B By3e. CeMbst Apy3ei cobupanacb B OTMYCK 1 UM Hekyaa 66110
nNpUCTPOnUTL cobaky. OHW monpocuan Onbry NOCUAETE C MUTOMLEM,
noka oyayT B oTbe3ge. Onbra cornacunack, a 3aTeM noHANa, UTO 3TO
MOXET CTaTb BOCTPeboBaHHbIM 613HecoM. OHa NpoBesia MOHUTOPUHT
pblHKa U y3Hana, Yto B MOCkBe Ha TOT MOMEHT C1cTeMa yCIyr 414 Bfa-
AeNblLeB JOMALUHUX XMBOTHbIX Oblfla COBEPLUEHHO He pasBuTa. B
eBponenckyx ctpaHax 1 CLUA cylectsoBan roCTUHNLGI 419 AOMaLL-
HUX KMBOTHbIX, KPOME TOr0, A1 MUTOMLEB MOXHO ObII0 HAHATbL YacT-
HbIX CUTTEPOB — CMeLmanncToB, KOTOPbIE MPUCMOTPAT 38 KOLLKOW 1N
CObaKoM B OTCYTCTBME XO351Ha.

MpoekT UVIVO Hauan pabotaTe B 2007 rofy Kak cepBuc No noa-
6opy CneuranncToB ANd Bbiryaa cobak 1 nx gpeccrposke. KommnaHns
MOCTENEeHHO pa3BrBanach, J0H6aBNSANNCH HOBbIE HaMPaBAeHNS, HO B
npouecce paboTbl OpraHy3aLmsa CTONAKHYNaCh C AednUMTOM Cneumani-
CTOB B cdepe yanyr And BNagenbles AoOMaLLHWX nUToMLEB. 10 cnoBam

PROBLEM ADDRESSED

The concept for UVIVO was conceived by Olga
Klimova while she was a university student. The
moment of inspiration came when a friend’s family,
while planning a vacation, found themselves with-
out a place to keep their dog. They asked Olga for
help looking after their pet in their absence. Olga
agreed, and soon she recognized the potential for
a viable business. Her market research revealed
that Moscow's pet care services were significant-
ly underdeveloped at the time, compared to those
in European countries and the United States,
where pet hotels and private pet sitters were
readily available to care for cats and dogs while
their owners were away.

UVIVO launched in 2007, initially providing spe-
cialist services for dog walking and training. As
the company expanded, adding new services, it
encountered a notable shortage of trained pro-
fessionals in the pet care industry. Olga Klimova
points out that within the Russian education
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Onbrn KnMMoBoW, Ha AaHHBIA MOMEHT B POCCUICKON cucTeMe 0bpa-
30BaHNS HabNOAAETCH CefyoLas cMTyauma: 51 By3 B CTpaHe BbINy-
CKaeT CneunanmcToB No paboTe C XUBOTHbIMW, OAHAKO MOArOTOBKA
KaZpOB OPNEHTNPOBAHA Ha CeNbCKOXO3ANCTBEHHbIN (MPOAYKTVBHbIN)
cKOT. [lomMaluHwe e nutoMLbl, cornacHo FOCT P 56928-2016, aBng-

FOTCA HEMPOAYKTUBHBIMI XNBOTHBIMU, T. €. HE NCMO/b3yeMbIMU Lese-
HanpaseHHO A9 NOYHeHNA NMPOAYKLUM XNBOTHOBOACTBA. [pyrmn
C/I0BaMW, OHM He aroT MACO, MOJIOKO, LIEePCTb 1 T. 4.

B Mockse, corniacHo JaHHbIM CTONIMHYHOIO AernapTameHTa BeTepu-
Hapww, 3aperncTprposaHo 500 ThiC. BaKLUMHWUPOBAHHbIX OT beLLeHCTBa

system, 51 universities offer animal-related pro-
grams. However, these programs predominant-
ly focus on agricultural livestock. In contrast, pets
are classified as non-productive animals under
GOST R 56928-2016, meaning they are not raised
for such agricultural outputs. In other words, they
are not used in producing meat, milk, wool, and
other animal products.

As per the data from the city's Department of
Veterinary Medicine, there are 500,000 animals
registered in Moscow that have been vaccinat-
ed against rabies. “From a statistical standpoint,
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XNBOTHbIX. «CTatuctindeck, 500 Thicad YenoBek — 3TO Ta caMast Halla
noTeHUManbHasa ayamtopua. ECTb Takxe faHHble, 4To 0koio 170 Teicay
YeslIoBekK, NMPOXMBaroLLX B MOCKBE, Tak WK VHave HyXAarTCH B MOMO-
LW B ObITOBbLIX YC/Iyrax Mo yxo4y U COAEPXaHWI0 AOMAaLLHUX MUTOMLIEB.
Komy-To Hago yexaTb B OTMyCK, KOMaHAVPOBKY, KOMY-TO TRebyeTca denba-
LLEPCKMI YXOA 33 XKMBOTHBLIM MOCIE Onepaunin /v B Nepnog peabunn-
Taumw. Mo HaWMM AaHHBIM, UTOGbI 0BCYXNT ayauToputo B 170 Teicay
4esI0BeK, HyXHa apMus CneLmanncToB 13 33 Thicay Yenosek. B Mockse
LIECTb BY30B, MOTOBSALLVX CMELVanMCTOB Mo Npodeccusm, CBA3aHHbIM C
XKUBOTHBIMU. B KaX0M 113 BY30B OKOJIO MOATOPb! ThICAYN BbIMYCKHKOB
eXeroAHo, HO AeBATb ThICAY AVMIOMUPOBaHHbIX CMELanicToB B roj
HEeA0CTaTOYHO, UTODBI OBCTYXNTH Ty YaCTb HaCeNEeHUA, KOTOPOW AaHHbIe
BbITOBBIE Yy HYXXHbI», — pacckasbiBaeT Onbra Knvmosa.

these 500,000 pet owners represent our tar-

get audience. Additionally, it is estimated that
around 170,000 Muscovites require some form
of domestic pet care service. This need arises
from various situations like vacations, business
trips, or the necessity for veterinary nursing care
post-surgery or during rehabilitation periods.
Our analysis suggests that to cater to an audi-
ence of 170,000, we need a workforce of 33,000
specialists. In Moscow, six universities are offer-
ing animal-related courses, each producing about
1,500 graduates annually. However, the annual
output of 9,000 qualified specialists falls short of
meeting the demand for these domestic services
required by a significant segment of the popula-
tion,” Olga Klimova explains.

MCMOJIb3YEMbIE CMTOCOBbI PELLIEHNA

Pelwas Bonpoc gednumTa KagpoB, KOMNAHNS BeAeT paboTy Mo Tpem
HanpaBneHuam: NpoGopreHTaLns, NpeanpodeccoHanbHoe 0byye-
HIe, MPOPeCcCnoHanbHasd MOArOTOBKa CMeLmnanncToB no yxoay 3a
XNBOTHBIMU. Cpean NapTHEPOB KOMMaHNN: POCCUNCKIM B1NOTEXHO-
Nornyecknin yHmsepcuteT, PY/IH (BeTepuHapHbIn dakynsTeT), Poc-
CUNCKMIA TOCYAaPCTBEHHbIA arpapHbI 3a04HbIA YHUBEPCUTET (KMHO-
noruyecknin pakynstet), MoCKOBCKagd rocyAapcTBeHHas akajeMus
BETEPVHAPHOW MeaNnLMHbLI 1 buoTexHonorun um. K. M. CkpabrHa
(KnHONOrMYeckuii dakynbTeT), MOCKOBCKUIA FrOCyAapCTBEHHbIN YHI-
BEPCUTET MULLIEBLIX MPOV3BOACTB (BETEPUHAPHbBIN GakynbTeT), Bepx-
HEBOJIXCKUIA FrOCYAaPCTBEHHbIN arpobuOTEXHONOMMHYECKNA YHUBED-
cnTeT, LoHCKOWN rocyAapCTBEHHbLIV arpapHbIi yHUBEpCUTET, BATCKNIA
rOCyAapCTBEHHbIN arpOTEXHONOMMYECKN yHIBEPCUTET, Kypckimi rocy-
[apCTBeHHbIV arpapHbIi yH1uBepcuTeT e U. M. isaHoBsa 1 Ap.

METHODS USED TO ADDRESS THE PROBLEM

To tackle the challenge of staff shortages, the com-
pany is actively engaged in three key areas: career
orientation, pre-vocational education, and voca-
tional training for specialists in animal care. UVIVO
collaborates with several esteemed institutions,
including the Russian Biotechnological University,
RUDN University's Veterinary Faculty, Russian
State Agrarian University — Moscow Timiryazev
Agricultural Academy’s Cynology Faculty, Skryabin
Moscow State Academy of Veterinary Medicine
and Biotechnology's Cynology Faculty, Moscow
State University of Food Production’s Veterinary
Faculty, Upper Volga State Agrarian Biotechnology
University, Don State Agrarian University, Vyatka
State Agricultural Technology University, Kursk
State Agricultural Academy named after L.I. lvanov,
among others.
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«Ha yeM 31xaeTca Halle NapTHepCTBO? Ha BHeApeHMN B 06pa3o-
BaTe/lbHble MPOrpaMmbl By30B A0MONHUTENbHOM NPOrpaMmbl 1 Mepo-
NpUATUI NO paboTe C HeMPOAYKTUBHBIMM XNBOTHBIMU. A Cama IMYHO
€3Xy, YNTaK CTyAeHTaM NekUumr, C permoHanbHbIMY 0bpa3oBaTeb-
HbIMW YUYpexaeHUaMu 3aHATUS MPOXOASAT OHNalH», — paccKkasblBa-
eT Onbra Knmmosa.

Takxe KOMNaHNsA NIaHVPYeT BeCT paboTy Mo CO34aHNI0 NPeanpo-
beccroHanbHbIX 11 NPodeCcCnoHaNbHbIX 06pa3oBaTebHbBIX MPOrpamMm
Ha YpOBHE yUpexaeHul cpesHero NpoheccnoHanbHoOro 0bpasoBaHms.

«Kpome TOoro, Mbl MpMesxaem B LLUKOSbI, bnbanoTeku, rae no 3-4
Yaca pacckasblBaeM LIKONbHYIKAM, Kak YCTPOeHa 3KoCucTeMa, Kakme
€CTb BWAbI AOMALIHUX XVBOTHbIX, Kakie eCTb Mpodeccnn Ha pbiHke
TPYAa, CBA3aHHbIE C XMBOTHBIMU. OYeHb MHTepecHas beceaa Nosyya-
eTcs. M B KOHUE Mbl MPOBOANM OMNPOC CPeAN AETEN, KTO U3 HUX XOTen
6bl MONYUNTL NPOGECCUto B 3TOM 061aCTV, paboTaTb C HEMPOAYKTUB-
HBIMU XNBOTHBIMU. TeM AeTAM, KOTOpPbIe NPOABNIN HTEPEC, Mbl MPes-
naraem nNoVTu Ha NpeanpodeCcCNoHaNbHY MOArOTOBKY», — MOSACHS-
et Onbra Knmmosa.

MpeanpodeccroHanbHas NMOArOTOBKa — 3TO MOMOLLL B BbIOO-
pe BeKTOpa Kapbepbl, 3HaKOMCTBO C PbIHKOM YCIyT ANA AOMaLUHMX
XMBOTHBIX, MOTPEOUTENLCKMM NoBeAeHreM. 10 utoram obyue-
HMA pebaTa NoayYaroT cepTudMKaT, a Takke XapakTepUCTUKy. ITu
[OKYMEHTbI MOXHO MPUAOXUTb NPWU NOCTYNAEHWW B KOANEAX UK
BY3, UTOObBI MPUEMHAsA KOMUCCUA NMeNa BO3MOXHOCTb 0OBbEKTUBHO
MOCMOTPETb Ha KaHAMAATA, Ha ero NoTeHUManbHyr yCneBaeMoCThb,
MOTMBALMIO K y4ebe, BbIOOpy cneuman3aumm. Takmm 06pasom, 3Tu
[OKYMEHTbI MOTYT CTaTb YacTbto NOPTHONMO, KOTOPOE, MOMUMO EI3,
HEeobXOANMMO NpK MOCTYMNEHNU B CPEAHME 1 BbiCLUMEe 0H6Pa30Ba-
TeNbHble yUpexaeHs.

MNpodopreHTauOHHbIE 3aHATVA 1 NeKLU NPOBOAATCA B TOM
yncne Ana AeTen 13 ManouMyLLX 1 MHOTOAETHBIX CeMEN, ANA AeTeN B
TPYAHOW XM3HEHHOW CUTYyaumn, AeTen-cpoT. Takke komnaHua UVIVO
COTPYAHWYAET C 61aroTBOPUTENBHBIM GOHZOM MOMOLLIM XUBOTHBIM «f
CBOOO/IEHY, KyAa MepeYncaser YacTb AeHEeXHbIX CPeACTB OT Npubbl-
NN, LeNaeT B3HOChI B KOMMaHWIO Assets, MoMorast HaCTponTb BU3HeC-
NpOLeCChl ANS NPUKTOB AOMALLIHVX XUBOTHbIX, MOAAEPXUBAET CEPBUC
nomoLm 6e3aoMHbIM cobakam v kowkam TeddyFood, ®oHA 3aLm-
Thl TOPOACKNX XMBOTHLIX (MoCkBa) 1 PesepaLiMio e340B0ro Crop-
Ta Poccnm.

OOCTVDKEHNA N HATPAAbI

+ KomnaHua UVIVO — yneH MexzayHapo4HOW accoumaunv «AHTU-
KOHTpadakT», BO3rNaBAgeT KOMUTET MO 3006U3HECY.

+ UVIVO npucBoeH cTaTyc naoLaaku, CB06oAHOM 0T KOHTpadakTa 1
banbcnonkata. MNocTaBLLUMK/ TOBAPOB KOMMaHUM MPOXOAAT COOT-
BETCTBYHOLLYHO MPOBEPKY.

+ YyacTHuK UHkyb6aTopa 90 days challenge Impact Hub Moscow
(2020T.).

+ [eHepanbHbln gnpekTop UVIVO Onbra Knumosa ¢ 2013 roga uneH-
3KCnepT TpeTerckoro cyaa r. MockBbl U 3KCMEepTHOW KOMUCCUM

“What is the cornerstone of our partnerships? We
integrate additional programs and activities focused
on non-productive animals into the universities’ cur-
ricula. | personally deliver lectures to students at
local institutions and online classes are held for the
Universities in the provinces,” Olga Klimova explains.

In addition to higher learning institu-
tions, UVIVO is expanding its efforts to develop
pre-vocational and vocational education programs
at secondary vocational education institutions.

“We visit schools and libraries, spending 3-4
hours talking to the students about the ecosystem,
different types of pets, and animal-related profes-
sions available in the job market. These engaging
sessions often conclude with a survey to identify
students interested in pursuing a career working
with non-productive animals. Those showing inter-
est are then offered pre-vocational training,” Olga
Klimova elaborates.

This pre-vocational training aims to guide stu-
dents in choosing a career path, introduce them
to the pet service market, and understand con-
sumer behavior. Upon completion, the partici-
pants receive a certificate and a personal refer-
ence. These documents can be invaluable during
college or university admissions, providing the
selection committee with insights into the candi-
date's potential academic performance, motiva-
tion, and specialization preferences. Thus, they
become a crucial part of the students' portfolio,
supplementing the Unified State Exam (USE) score
required for admission to educational institutions.

UVIVO's vocational guidance activities, includ-
ing lectures and sessions, also focus on support-
ing children from large and low-income families,
children in challenging life situations, and orphans.
Additionally, the company collaborates with vari-
ous organizations, such as the “I am free” animal
assistance charity fund, to which it donates a por-
tion of its profits. UVIVO also contributes to Assets,
helping to streamline business processes for pet
shelters, and supports services like TeddyFood for
homeless dogs and cats, the Foundation for the
Protection of Urban Animals in Moscow, and the
Russian Federation of Sled Sports. These collabo-
rations highlight UVIVO's commitment to both ani-
mal welfare and community support.

ACCOMPLISHMENTS AND AWARDS

UVIVO is a member of the International
Anti-Counterfeit Association, leading its Pet
Care Committee.

The company has earned the distinction of
being a counterfeit and falsification-free plat-
form. This is ensured by thorough verification
of the company's suppliers.

UVIVO was a participant in the 90 days chal-
lenge incubator at Impact Hub Moscow in
2020.

Since 2013, UVIVO's CEO, Olga Klimova,
has been serving as an expert member of
the Arbitration Court of Moscow and the
Expert Commission with the Government
of the Russian Federation and the Eurasian
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npu Mpasutensctee PO 1 EASC no BonpocaM OTpacam 300613-
Heca, MPUHMMAET y4acTne B pa3paboTke GpesepanbHbIX 3aKOHOB
M NPOGECCMOHANBHBIX OTPAC/EBbIX CTaHAAPTOB.

Economic Union (EAEU) for the pet care
industry. She is actively involved in the
formulation of federal laws and professional
industry standards.

MPUB/TEYEHHDIE 3A 2022 1O PECYPCbI
Pa3BrBaNnCb 3a CHeT COBCTBEHHbIX CPEACTB.

FUNDS RAISED IN 2022
All the development was funded by own resources

UTO CAENTAHO 3A MPOLU/IBLIN FO4,

« [loanwmcaHbl cornawleHna ¢ 17 By3ammn B MOCKBe 1 pervoHax,
Hadanm paboTy MO 3aKIYUEHWNIO COrNaLleHul ¢ 7 yupexaeHus-
MU cpeaHero npodeccroHansHoro obpasoeanHus (CMO) B Moc-
KOBCKOW 06/1aCTN.

+ [posenu 10 BCTpey ¢ LA (aeTn, MoAPOCTKK, CTYAEHTHI) N NHTep-
BbtoMpoBaHue ydalumxca CIMO 1 By308 (1-2 kypo).

WHAT WAS DONE LAST YEAR

Formalized agreements with 17 universities in
Moscow and other regions, and initiated agree-
ments with 7 secondary vocational education
(SVE) institutions in the Moscow area.
Organized 10 engagement sessions with tar-
get audiences (children, teenagers, students)
and conducted interviews with first- and
second-year SVE and university students.

MPAMbIE PE3YJIbTATbI 3A 2022 O/,

Moarotosnnn 14 CNeumancToB MO YXO4y 3a XMBOTHLIMU B Chepe
OKasaHug yCnyr HaceneHuo r. MockBbl (C BblAauer COOTBETCTBYHOLLe-
ro cepTmndukarta, BCe OHM — BbIMYCKHUKN TUMNPA3EBCKO akaseMum).

O6yumnn okono 1000 yenosek Ha NPOPOPUEHTALMOHHBIX 3aHsA-
TUAX W NIEKLUAX.

DIRECT RESULTS FOR 2022

Successfully trained 14 animal care specialists

to provide services to Moscow's population. The

trainees, all graduates of the Moscow Timiryazev

Agricultural Academy, received the certificates.
Conducted career orientation classes and lec-

tures for about 1,000 individuals.

COUMANBHbLIE 3PPEKTbI, JOCTUTHYTbBIE 3A 2022 TO/,

Mo cnosam Onbrt KNMMOBOW, FaBHbIM CoUManeHbIn 3GdekT — ynyy-
LWeHne MaTeprnasbHOro 61aronoyyma Lenesbix ayantopui (4etu,
MOAPOCTKY, CTYAEHTbI, C KOTOPbIMM paboTaeT MpoekT).

«Mpl paboTaem yxe 16 f1eT, 1 3a 3T0 BpeMA HabNKA3EM, KakK HaLLW
pebATa pacTyT. Bo-nepsblx, OHW MPeKpacHoO 3apabaTelBatoT, AaBanTe
HauHeM C G1HAHCOB. MOTOMY UTO Y HUX nAeT cTaBka oT 600 pybnel B
yac. Cam Mo cebe cepBUC NOAPa3yMeBaeT HedelleBble ycnyru. Hawm
KMeHTBl XOPOLO MAaTAT, OCTaBAAKOT YaeBble, AapAaT MOAaPKA 1 T. A,
Kpome Toro, pebsta pacTyT Mo KapbepHOM NeCTHMLE, CeNYac HeCKOb-
KO HaLLVX BbINMYCKHUKOB — BAaAe/bLibl BETKIUHUK», — paccKasbiBaeT
OCHoBaTe b KoMnaHun UVIVO.

BrazenbLbl AOMALLIHNX XNBOTHbLIX B CBOK OYepeb MosydatoT
XOPOLUWI CEePBUC, MOMOLLb CMeLnanmcToB no yxoay 3a A0MaLlHUMY
XNBOTHBIMM, Ha KOTOPbLIX OHW MOTYT AeNeripoBaTh ObITOBbIE 33434V,
Y BRafje/nblieB BbICBOOOXAAETCA BPEMA ANA PELLEHNS MPNOPUTETHBIX
BOMPOCOB, CBA3aHHbIX C PabOTON, CEMBEN.

SOCIAL EFFECTS ACHIEVED IN 2022

Olga Klimova highlights that the primary social
impact achieved in 2022 has been the improve-
ment of the financial well-being of their target
audiences, namely children, teenagers, and stu-
dents engaged with the project.

“In the 16 years that we have been in business, we
have observed the growth and success of our par-
ticipants. For starters, they are doing exceptionally
well in terms of their financial status. Their earnings
start at 600 rubles per hour, reflecting the high qual-
ity and premium nature of our services. Our clients
are not just paying well; they often leave tips and gifts,
too. Beyond financial gains, these guys also advance
in their careers. Several of our alumni are chief veteri-
narians at clinics, or have started their own veterinary
clinics,” the UVIVO founder elaborates.

Furthermore, pet owners benefit from
high-quality services and the expertise of pet care
professionals. This arrangement allows them to
delegate day-to-day pet-related tasks, freeing up
their time to focus on other important aspects of
their lives, such as work and family.

COUMATIBHO-DKOHOMWYECKOE BO3,CI,EVICTBI/IE
CneumanncTbl Mo yxoay 3a AOMALLUHNMM XUBOTHBLIMW PErUCTPUPYHOT-
€S B KayecTBe CyObeKTOB IKOHOMNYECKOW AesTeNbHOCT — Camo3a-
HATbIX N I/IH,EI,I/IBI/I,EI,ya}'Ibelx I'Ipe,Cl.I'IpI/IHI/Il\/IaTeJ'IeVI‘

«Ecnn paccmaTprBaTth Cchepy yaayr Mo yxoay 3a AOMallHUMU
XMNBOTHBIMW Kak SKOHOMUYECKUIA CErMEHT PbIHKa, TO 3TO OYeHb Mpu-
BblNbHAas HULWA, KOTOpas YCTONUMBA K KpM3Kcam. Moka XuBYT Ntoau
1 XVBOTHbIE Ha MAaHeTe, Bcerda OyAeT CTOSATb BOMPOC KOPMIEHNS,
neyeHuns, yxoga, cerpxang, BOCMUTaHVA AOMaLLUHWX XMBOTHbIX.

SOCIAL AND ECONOMIC IMPACT

Pet care professionals in the UVIVO network
become active participants in the economy, reg-
istering as either self-employed individuals or as
individual entrepreneurs.

“Pet care services represent a highly lucra-
tive market segment, resilient to economic down-
turns. As long as people and pets coexist, there
will always be a demand for feeding, medical care,
general upkeep, and training of domestic animals.
There is a segment of the population willing and
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Coepa ObpasoBaHue, ycnyrn Ans BNagenbLeB AOMaLLHNX XNBOTHbIX

Scope Education, services for pet owners

PervoHbl npucyTcTemna  Mocksa 1 MockoBckasa 061acTb

Regions of Presence Moscow and Moscow Region

04 OCHOBaHMUSA 2007

Year Established

OcHoBartenb Knnmosa Onbra CepreesHa

Founder Olga Sergeyevna Klimova

OpraHm3auoHHo- O6LLEeCTBO C OrpaHNYeHHON OTBETCTBEHHOCTEIO
npasoBas dopma Limited Liability Company

Legal Form

Llenesad ayautopums + et v nogpoctku (14 -18 ner);

Target Audience + Monoaexb (18-24 roaa).

Children and adolescents (14-18 years old);
+ Young people (18-24 years old).

Tpebyemble 10 MH pybner

NHBECTNLMN

Investment Required 10 million rubles

MeTozb! OLEeHKN + Onpockl, UHTEPBbIO, TECTL;

BO34eNCTBUA + BepomocTu nocellleHns 06pasoBaTeNbHbIX MPOrpamm;

- C6op 0bpaTHOV CBA3M OT BNajeNbLEeB AOMALLHNX XMBOTHBIX.

Kaxzaas BCTpeya (MpodoprieHTaLWIOHHOe 3aHATVE UM NEKLST) CO LLIKOMbHUKAMYL, CTyAeHTaMY
Konnezpkelt 1 By30B 3akaHUMBaEeTCs aHKETVPOBaHVeM. Ha BOMPOCh! aHKETb yHaCTHIKIM OTBEYaHOT,
KaK MUHVIMYM, Ba pa3a B rog, [NpoBe/eHyie onpoca HE0OXOANMO, UTOBb! y3HaTb, HACKONBKO
XOPOLLIO OHW YCBOWM MaTepuan 3aHATUIA, MOHPAaBIOCE /W BBICTYM/IEHE Crivikepa, 6blna v
MOHATHOM MHbOPMALMS 1 T. 4. Kpome Toro, y4acTHVKaM MpodOpreHTaLMOHHbBIX BCTPEY MOMOraroT
YBUAETb MHAVBAYaNbHbI MPOGECCOHaNbHBIN MyTb, YEM OHW XOTAT 3aHMAaTLCA B GyyLLEM.

Impact Assessment + Surveys, interviews, and tests;
Methods +  Attendance records for educational programs;
Feedback collection from pet owners.

Each career guidance session or lecture conducted by UVIVO, whether with schoolchildren, college
students, or university attendees, concludes with a questionnaire. This practice ensures that
participants complete these questionnaires at least twice a year. The surveys show how well they have
learned the class materials, whether they liked the speaker’s presentation, whether the information
was understandable, etc. In addition, participants of career guidance meetings are assisted in
visualizing their individual professional paths and figuring out what they want to do in the future.

O6opoT 5,6 MIH py6. B roa

Turnover RUB 5.6 mIn annually

Azpec MockoBsckasa o0bnacts, . Ceprues lNMocag, yn. Banosas, 29-14
Address 29-14 Valovaya St., Sergiev Posad, Moscow Region
KoHTakTbl +7 (495) 506-68-00, e-mail: info@uvivo.ru

Contacts https://vk.com/uvivo

EcTb ntoan, KOTOpble MOTYT MO3BONNTL Cebe AenernpoBath Kakme-
TO 113 3TVX 33434, KOTOPbIE FOTOBbI 3@ 3TO MAATUTL, TONBKO Aan UM
cepBuC. Ho nonyyaeTcs, YTo MNoKa Ha pPbiHKe Mano CneLyanncToBy, —
roBopuT ocHoBatesb UVIVO.

CpesHeCcTaTuCTUYECKNIA YPOBEHb A0X0AA Y TMHEMHOrO NepcoHa-
na KoMnaHuy — ot 50 go 115 Teicay pybnen B mecaL. PaboTy MOXHO
COBMeELLAThL C yyebon.

able to pay for these services, all they need is reli-
able service providers. The challenge lies in the
limited number of qualified professionals in the
field,” UVIVO founder observes.

The company reports that the average month-
ly income for their line staff ranges from 50,000 to
115,000 rubles. Notably, this line of work offers the
flexibility to be combined with academic pursuits,
making it an attractive option for students and those
seeking a balance between work and education.

MOZAE/Ib ®UHAHCOBOW YCTONUYMBOCTA
KoHcbepx-cepBucC 1 npogaxa yciyr yxoja BnajensLam XMBOTHbIX.

FINANCIAL SUSTAINABILITY MODEL

Concierge service and sales of pet care servic-
es to pet owners.
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The Journal focuses on creating positive social
changes through impact investments, social
entrepreneurship, and methods and tools for
assessment of social and economic impact

of community-focused projects and programs.
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