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From the Editor

BoipacteT nnn HeT? [NaBHbI BOMNPOC
BECHbI 4/14 TeX, KTO B 3TO BpeMaA roja
3aKnajblBaeT B MN04YBY HOBbIE 3epHa.

A ellle — rnaBHbIM BOMPOC aBTopa

NIV yY4aCTHMKa NFOOOM0 COLMAnbHOro
npoekTa. [NpopacTeT N, BbIpacTeT /u,
[aCT 1 ypoxai. V1 gaxe ecm B 0CHOBE
MpOeKTa HaxoAMUTCA paspaboTaHHas

Nno BCeM KaHOHaM JoKa3aTe/ibHas
NpakTviKa, BCerga eCctb Mecto pakropam
HeonpeaeneHHOCTN.

Will it grow or not? That is the major
question of spring for those planting new
seeds in the soil at this time of year. It

is also the central question for authors
or participants of any social project: Will
it sprout? Will it grow? Will it bear fruit?
Even when a project is grounded in
evidence-based practices there is always
an element of uncertainty.

OCOBEHHO CNOXHO C MPOEKTaMK, YbA COLMaNbHAA TEXHO-
noruns ces3aHa C akTmBaLer CobCTBEHHOro moTeHuana
NtoAen — Kak, HanpumMep, B MPOeKTax pasBUTUA Teppu-
TOpWI. B 3TOM CnTyaumm, KaxeTcst, CIOXHO BOOBLLE YTO-
TO NNaHMPOBATb — Mbl BEAb He 3HaeM 3apaHee, HalayT-
CA NN APl Y 04N, KTO OT30BETCSH Ha MPWY3bIB YTO-TO
MeHATb. OAHAaKo Aaxe B TakixX YCI0BUSAX eCTb MeCcTo A1A
TeXHONOII, HAaKOM1eH BONBLLON YCMELLHbIV OMbIT «BAOX-
HOBeHVA» B nepedade 3HaHWUI 1 NPakTUK PasBUTUS —
npyyeM He TONbKO MeXAy pPervoHamMu, HO 1 LenbiMy
CTpaHamu.

BeceHHUI BbINyCK XypHana «[103UTNBHbIE V3MEHEHA»
NOCBALLLEH aHaNN3y C1I0XKHOro, MHOFOrPAaHHOIO U UHTe-
PEeCcHOro OMbITa B peanv3aunm 1 oueHke nporpaMm pas-
BUTUSA TEPPUTOPUIL. B 3TOM BbINycke Mbl Takke 06CyanM

o4YepesiHO akTyanbHbI BOMPOC MOBECTKM — pa3pabaThbl-
BaeMblli B POCcUM CTaHAAPT OTYETHOCTU 06 YCTONUMBOM
Pa3BUTUM KOMMAHNUI, PACCMOTPUM, UTO B HEM YUTEHO, a
yTO TPEBYET A0PABOTKN. Mbl TakXe MOrOBOPYM O TOM, KaK
MOXET BbIrseThb 06PbIV FOPOJ, Kak CUMTAeTCs UHAEKC
KOMMYHWKALMOHHOM COCTOATENbHOCT FOPO/0B, KakoBbl
bakTopbl KOpnopaTMBHOro 6aarononyyus B HKO, a Takke
B UeM CyTb KOHLEeMNUMM MO3UTUBHOIO Pas3BUTUS Mooje-
X1. ToCTeM BbiMycka CTana yHMKanbHbIN npeanpuHiMa-
Tenb 3 MHauv CymmnTa XoL, KOTopasi ABASEeTCs co3aaTte-
NemM MoJZleNV Pas3BUTUSA TePPUTOPUL Yepes obecredeHne
pabounmMu MecTamm bonee 3 ThiCAY YenoBek.

I BCe 3TO TPAAMLMOHHO A9 TOro YTObbI elle bonblue
06pbIX «3epeH» MPOPacTano B MPOCTPaHCTBE BAOXHO-
BEHVISI, 3HAHWUII 1 BEPbI B MO3UTVIBHbIE M3MEHEHNS.

This is particularly true for projects that
involve activating people’s own potential,
such as in territorial development. In such
cases, planning can seem daunting —
as we don't know in advance whether
leaders will emerge or if people will
heed the call to change. Yet, even under
these circumstances, there is a role for
technology, and a substantial body of
successful experiences in “inspiring” the
transfer of knowledge and development
practices, not just between regions but
across countries.

The spring edition of Positive Changes
Journal is dedicated to analyzing the
complex, multifaceted, and intriguing
experiences gathered from implementing
and evaluating territorial development
programs. This issue also addresses
another pressing item on the agenda: the
sustainability reporting standard being
developed in Russia. We will examine what
the standard includes and what aspects
need further refinement. Additionally,

we will explore what constitutes a

friendly city, how the index of cities’

communication solvency is calculated,
what factors contribute to corporate
well-being in NGOs, and the principles

of the positive development concept for
youth. Our guest for this issue is a unique
entrepreneur from India, Sumita Ghose,
who has developed a model of territorial
development that has created jobs for
more than 3,000 people.

All of this, traditionally, is aimed at fostering
even more of these good “seeds” to sprout
in a space filled with inspiration, knowledge,
and belief in positive changes.
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A Symphony of Three Thousand Voices.
Interview with Sumita Ghose,
Founder of the Social Enterprise rangSutra

«JTroam MNakTa» — Tak HasbiBaeTCd pyopuka, “People of Impact” is the name of the

B KOTOPOW Mbl MybAMKyem BAOXHOBAALLEe — column where we publish inspiring
NCTOPUWN O IFOAAX, KOTOpble CMOrv Ao- stories about people who have made
CTVYb 3HAUUMbIX I3MEHEHUI B XMN3HW CO0b-  significant changes in the lives of

LLIeCTB, PErvoHOB 1 axe CTpaH. communities, regions, and

B 5TOM BbIMycke Mbl XOTM T10- even countries. In this issue,
3HakoMUTb Bac ¢ CymuTon we want to introduce you
X0 — XeHLWVHOW-Npeanpu- to Sumita Ghose, an Indian
HmaTenem 13 VHann, Yen co- woman entrepreneur whose
LanbHbIM B13HEC 0bbeanHAET social business unites artisan
peMeC/IeHHIKOB-MHBECTOPOB investors and collaborates

N COTPYAHWYAET C KpymnHew- with the world's largest
WMV MUPOBbLIMK  KOPropa- corporations. Sumita has
LM, 33 CBOKD AeATeNbHOCTb been honored with the

> Cymuma 'xow _
CyMI1Ta OTMEeYeHa BbICLLIEeN Ha- ol Glnoce highest award granted by

rpazovi, Bpy4aemou npesnaeH- the President of India for her
TOM VIHAWV 3a BKNaj B paboTy Haj pacluvpe-  contributions to women's rights and
HWEM MPAaB 1 BO3MOXHOCTEN XEHLLH. empowerment.




Cpeny obnacrtelt COLManbHOro BO3AENCTBNS MHANACKOrO COLManbHO-
ro NpeanpuaATVga rangsSutra — Lenblin bykeT 13 LIYPoB. ObecneueHue
pPaboumx MecCT, Pa3BuUTLE CeNbCKUX TEPPUTOPUIA, pelleHre npobne-
Mbl HEPABEHCTBA, Pa3BUTUE XEHCKOrO NPeAnpUHMAaTENbCTBA, CHI-
XeHne 6eAHOCTH, BO3POXAEHWE 1 COXPaHEHVe HALVOHaNbHbIX peme-
CeJl, CHKeHe 3KON0rMYeckoro ciesa...

Yem 6o/bLUe y3Haelb 06 3TOM MpoekTe, 0bbeanHMBLLEM Donee
3000 peMeCcIeHHMKOB 113 pa3HblX PErMOHOB VHAWK, Tem 6onbLUe yAVB-
NAellbCsa TOMY, HaCkOIbKO AeATeNbHOCTb rangSutra NpoTNBOPeYnT
MHOMM YCTOABLUMMCS «MpaBuiamy». Pa3se MOryT Tpu ThiCAUM peMecien-
HVIKOB, XVBYLLMX Ha Pa3HbIX TEPPUTOPVISX, paboTaTb BMeCTe, obecneyn-
BadA MNPV 3TOM NPOMbILLNEHHbIE O6BLEMBI 1 HEM3MEHHOE KaueCcTBO Npo-
LyKumn? Passe MOXHO NMpuv 3HaUUTENIbHOM KONIMYECTBE PY4YHOrO TpyZa
YAOBNETBOPATL MOTPEOHOCTI Takmx KPYMHbIX KOpnopawmii, kak IKEA?
Pa3Be MOryT peMec/IeHHVKN OAepxaTb Nobeay B HepaBHOM 6opbbe ¢
MaCCOBbIM PbIHKOM? /1 BO3MOXHO /11, UTOObI Takoe NpeanpusTiie 6110
CO34aHO 1 YNPaBAANOCh BCEro ML OAHOW TaNaHTNBOM XEeHLLHON?

NMeHHO ¢ Heln, CyMUTON XOLL, OCHOBATeNbHMLEN NpoekTa
rangsutra, Mbl MONPOBOBaAN OMMNCATb 3TOT «CEKPETHBIV MEXAH3M,
KOTOPbIM MO3BONAET YXe MOYTY ABa AeCATUNETA 0becneynBaTb
peMeC/IEHHIKOB M3 pasHbIX PernMoHoB VHAMN paboTol 1 BO3MOXHO-
CTbr0 NPOGECCMOHaNBHOM Camopeanm3aLnn.

Among the social impact areas of the Indian
social enterprise rangSutra is a comprehensive
array of Sustainable Development Goals
(SDGs). Providing jobs, developing rural areas,
addressing inequality, fostering women'’s
entrepreneurship, alleviating poverty, revitalizing
and preserving national crafts, reducing the
ecological footprint...

The more one learns about this project,
which has united over 3,000 artisans from
various regions of India, the more astonishing
it is how much rangSutra’s activities challenge
many established norms. Can three thousand
artisans living in different territories collaborate
to ensure industrial-scale production and
consistent quality? With significant reliance on
manual labor, is it feasible to meet the demands
of major corporations like IKEA? Can artisans
prevail in an unequal struggle against the mass
market? And is it possible for such an enterprise
to be established and managed by just one gifted
woman?

It is with her, Sumita Ghose, founder of the
rangSutra project, that we have attempted
to delineate this “secret mechanism” that has
for nearly two decades provided artisans from
diverse regions of India with employment and the
opportunity for professional self-actualization.

Pacckaxcume, ¢ ye2o Ha4asncs hpoekm rangsutra?

Naesa cosgaHng rangSutra npuiwna Ko MHe BO BPeMSA TBOPYECKOro
otnycka B 2002 rogy. B T0 Bpems g 3aH1Manacb Usy4eHnem Toro,
Kakye BuAbl OpraHv3aynii Heobxoammel B XXI Beke Ana pelleHus

How did the rangSutra project begin?

The idea of rangSutra came to me while on a
sabbatical in 2002. At that time, | was exploring
what types of organizations would be necessary

Hatanba MNaakunx

K. ncuxon. H., sedywjuli skcnepm VIHcmumyma
COUUQ/ILHO-3KOHOMUYECKO20 NPOEKMUPO8AaHUSI
HWY BLLIS

Natalia Gladkikh

PhD in Psychology, Leading Expert
Institute of Social and Economic Design
at the Higher School of Economics
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NpobaemM HepaBeHCTBa W HeCnpaBeAnBoOCTU. 1 4 mogymana, Kak
66110 Obl 340POBO, €C/IN bbl MOABWACA NPOEKT, KOTOPbIA CMOXET
NPeoAoneTb PaspbiB MeXAY MaprHan/3pOBaHHbIMY CeNbCKAMY
0b6LLUMHaMV 1 NpoLBETaOLLEN ropoackon MIHAMeN, Tpaauunsmm u
COBPEMEHHOCTLI. Ha 310 MeHda BaoxHosun AMUL — VHANACKT
MOJIOYHBIM KOOMEepPaTVB, KOTOPbLI 00beaVHSET epMepoB MO BCEV
CTPaHe, UTObbI MPOAABaTh MOJIOKO Y MOMIOYHbIE MPOAYKTHI MO BCE
CTpaHe 1 3a pybexom.

B 2006 roay Mbl 3apernctprpoBan KomnaHuo rangSutra Crafts
India 1 Hayanu paboTy. Hawa uenb — obecneynTb NOCTOSAHHOM
pPaboTow 1 CTabUNbHbBIMW CPeACTBAMM K CYLLLeCTBOBAHUIO CeNbCkime
pemMeceHHble CoobLLecTBa. Mbl OMMPaeMcs Ha HaBbIKK, KOTOPbBIMY
yxe 061afarT PEMECTIEHHUIKN U X KOMaHAbl, 1 0bydaem nx pabo-
Te C 060PYAOBaHNEM U TEXHONOTUAMN, KOTOPblE HEOOXOAUMBI ANS
ynpasneHngd npeanpurartiemM XXI seka — TakiiM, KOTOpoe OAMHaKo-
BO 3300TUTCA KaK O OAAX W MnaHeTe, Tak 1 0 GLHAHCOBOM 61aro-
AoNyYUnn 1 NPUBLINN.

RangSutra CTpOUT MOCT, CBA3BIBAIOLIA DEMECIEHHVKOB U UX
N3AEeNUA C PbIHKOM TOBapPOB PYYHON paboTel — Kak VHAUACKAM, Tak
N MEXAYHaPOAHbLIM.

[n1a8HbIe akyUuoHepsl rangSutra — camu cenbckue pemecseHHUKU.

He camoe oyesudHoe peweHue. Kak sbl npuwiau kK makol mooenu
ynpasesneHua?

Ham Hy>XHbI OB eHBM Ha 3aMycK, HO 61aroTBopuUTe/bHblE GOH-
Abl He XoTenn GrHaHCcMpoBaTb Hac, MOCKObKY Mbl He Oblin H61a-
rOTBOPUTE/NIBHOWM OpraHmsauren, a 6aHk He XOTenn Aasatb Ham
KpeanT, MOTOMY YTO Yy Hac He BbIN0 OMblTa BeAeHWA 6nsHeca 1
BO3MOXHOCTW MPefoCTaBUTb 3an0r. M Torga Ynneam buccenn vs
Fabindia (uHdulickas cemes Maza3uHog 00exdbl, npedmemos doMa-
Hezo dekopa, mebenu, mkaHel u uzdeauli py4Hol pabomel — npum.
ped.) Npeanoxun pemecieHHKaM BHeCTU CBOW KanuTan, nycTb U
HebonbLwon. be3 nuwHux cnos 1000 pemecneHHnkos, 800 13 KOTO-
PbIX — XEeHLLUMHbI, BXOAdALLME B COODLLeCTBO OpraHv3aumin B che-
pe pelenna npobnemsl beaHocTn URMUL Trust, Bnoxunum csoe
foBepue, TanaHT 1 no 1000 pynuni B Hal NpoekT. Tak 1 nogsuiacs
rangSutra — coumanbHoe npeanpuaTie, NpuHagexallee ooLm-
He 1 3aHVMatoLLLeeca NPoOM3BOACTBOM W MPOAaXeN STUYHO NMPOK3-
BeAeHHOW oaexabl 1 mebenn Ang JoMa PYYHON paboThl.

Mo3xe B rangSutra nHBeCTMpoBanu Aavishkaar (uHoulickas komna-
Hus-nudep 8 0610cMuU Po6OMOMEXHUKU U UHMEHEPHO20 U MexXHO/0-
2U4ecK020 06pa308aHUS — NPUM. ped.) 1, CObCTBEHHO, cama Fabindia.
Takke Mbl PyKOBOAWIV MPABUTENBCTBEHHBIM MPOEKTOM MO COXpaHe-
HWKO PYYHOr0 TKaYeCTBa, a eLLle Noay4Yany Noaaepxky ot [porpammbl
pa3eutgd OOH 1 BceMUpHOro 6aHka Ha OTKPbITUE PEMECTIEHHbBIX 1
TKaLKMX KNacTepoB B Apyrux wWraTtax — YTrap-lpagew n Kawmup. B
nocnesHee Bpemsa Mbl COTpyAHMYaeM ¢ genaptameHtamu KCO kpyn-
HbIX MHANACKMX KOPropaLmi.

in the 21st century to tackle issues of inequality
and injustice. And | imagined how wonderful it
would be if a project could emerge that would
bridge the divide between marginalized rural
communities and prospering urban India,
between tradition and modernity. This vision
was inspired by AMUL — the Indian Dairy
Cooperative, uniting farmers throughout the
country to sell milk and dairy products in India
and internationally.

In 2006, we officially launched rangSutra
Crafts India and started work in full swing.
Our purpose is to ensure regular work and
sustainable livelihoods for rural artisan
communities. We build on the skills that artisans
and their teams already possess, training them
in the operation of modern equipment and
technologies necessary for managing a 21st
century enterprise — one which is equally
committed to people and the planet, along with
financial sustenance / profits.

RangSutra constructs a bridge connecting
artisans and their creations with the handcrafted
goods market, both within India and globally.

The primary shareholders of rangSutra are the
village artisans themselves. And this is not the most
obvious solution. How did you come to adopt this
governance model?
We needed capital to start, but philanthropic
organizations were unwilling to fund us as we
were not a charitable organization. Banks were
unwilling to lend us money due to our lack
of business experience, and our inability to
provide collateral for loans. Then William Bissell
of Fabindia (an Indian retail network specializing
in clothing, home décor, furniture, textiles, and
handcrafted items — ed. note) proposed that
artisans put in their own capital, however
modest. Without much ado, 1,000 artisans,
800 of them women from the URMUL Trust
community tackling poverty, put in trust, talent
and a 1,000 rupees each into our venture. Thus
was born rangSutra — a community-owned
social enterprise focused on producing and
selling ethically made, handcrafted apparel and
home furnishing.

Later, Aavishkaar (a leading Indian firm
in robotics, engineering, and technological
education — ed. note) and Fabindia became
investors in rangSutra. We also headed a
government initiative to conserve traditional
handloom weaving and gained support from
the United Nations Development Program
and the World Bank to establish artisanal
and weaving clusters in other states — Uttar
Pradesh and Kashmir. More recently, we have
partnered with the CSR departments of major
Indian corporations.
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Kmo ce200HA Moxcem cmame akyuoHepom rangSutra, u Yymo sma
803MOXCHOCMb 3HAYUM 0/151 CAMUX pemecIeHHUKo8?
OTaeNbHbIE PEMECNEHHWKIA HE MOTYT CTaTb akUMoHepamu: 41a 3To-
FO OHW AO/KHbI BXOAWTb B KOMIEKTVB MAcTepPOB, KOTOPLIV paboTaeT
B 3TOM CEKTOPE M1 XOUEeT COTPYAHMYATL C rangSutra. [1pr 3TOM BaXHO
OTMETUTb, YTO B COBETE MPEKTOPOB €CTb NX MPeACcTaBUTeNN, N OHN
YYaCTBYHOT B MPUHATIN BaXHEWLLNX pPeLLeHUA KOMMaHWK,
OrnaapiBasceb Hasag, A MOry C yBEPEHHOCTLO CKa3aTbk, YTO NMpuria-
LeHne peMeCIeHHKOB CTaTb akuMoHepaMu 66110 NPaBUIbHbIM
pelleHemM. ITO MPUBKUIO UM YyBCTBO CaMOCTOATENBHOCTH, OCObEH-
HO XeHLLHaM-pemMecneHHKaM, Ang KOTOPbIX akLUMm rangsutra moryTt
ObITb €AVHCTBEHHBIM akTUBOM, KOTOPBIM OHW BNAAEHT: 3eMA U AOM
CemMbM YacCTo NpUHaAIexaT Myx4yrHam. A 6narogaps CoTpyAHUYECTBY
C Halen KoMMNaHmern y H1UX NosgBUINCG COBCTBEHHbIE HAHKOBCKME
CcyeTa M INYHble CPeACTBa, KOTOPLIE OHWM MOTYT TRaTUThb MO CBOEMY
YCMOTPEHWIHO.

Kak celivac ycmpoeHa rangSutra?

CTpyKTYpy NpeanpuaTiis MOXHO NMpeACcTaByTh B BUe KOeca, rae Crv-
Libl pacronaratoTca BOKpyr ocu. lepeseHckne LieHTpbl peMecieHHo-
ro Npou3BoACTBa (rangSutra Kala Kendra) — 310 «cnnupl», a panox-
Hble LUTab-KBapTUPbl — 3TO LIEHTP «OCU». OANH NV ABa MEHeAXePa,
a VHOrAa 1 60AbLUe, KOHTPONMPYOT paboTy npuMepHo 15-20 pemec-
NIeHHNKOB. MeHexXepbl eCTb B KaX4oM AepeBeHCKOM LieHTpe. 370
XEHLLMHBI I MYXUYMHBI, KOTOPbIE CaMi ABIAIOTCH PEMEC/IEHHKaMK,
MIMEerOT CpefHee 06pa3oBaHme 1, YTO 0COBEHHO BaxHO, 0bnaaaroT
NNAEPCKNMU KavecTBamu. OHW MOMOraroT APYrM pemec/ieHH1KaMm r
6narofaps 3TOMy BbIBOAAT CaMi LIEHTPbI Ha HOBBI YPOBEHb.

VI3Ha4anbHO pemeceHHble LieHTpbl pacnonaraancs npocTo B
YbUX-TO 1BOPAX, HO MOCTEMNEeHHO Mbl MepeHec/Iv Nx Ha cneumanbHble
MPOV3BOACTBEHHbIE MJIOLAAKM, KOTOPbIE MOCTPOW/N OpraHbl MecT-
HOro camoynpasneHnd. Cpeam Halnx peMecIeHHNKOB MHOTO MOJIO-
[bIX NHOAEN, 1 OCOBEHHO XeHLLMH. [1pK 3TOM NMOHavany HekoTopble
XEHLLMHbBI He XOTeN NPUXOANUTL K HaM — NHOTa MyXbs U POAUTENN
He paspellany CBOVM XeHaM 1 Ao4epsam paboTaTb BHe goma. OaHa-
KO BCerfa HaxoAWnncb CMesble MepBOMNpPOXOALbl, 38 KOTOPbLIMU BCKO-
pe cefoBan oCTabHble.

JTOAM MPUXOAAT K HaM, MOTOMY UTO B PaViOHax, rAe OHW XWBYT, B
LieIOM, K COXaNeHMIo, He Tak MHOTO BapMaHTOB 3aHATOCTH BHE depm.
A COTPYAHWYECTBO C HaMW AaeT UM PaboTy, KOTOPas M HPABUTCH, C
KOMGOPTHBIMY YCNOBUSAMU TPYAS.

Hem 3a0HAM pemecsieHHUK rangSutra u CKo/bKo 8 CpedHeM OH
3apabameieaem?

B rangSutra 110 wraTHbIX cCOTpyAHMKOB 1 2500 pemecneHHnkos. Celi-
4ac Ha CTaAun PaspaboTKm HaxOAMTCS Knactep, nostomy 500 Yenosek
pPaboTatoT C HamMm HEMOCTOAHHO. CpeAHUI 3apaboToK YenoBeka npw
YaCTUYHOW 3aHATOCTM OT 4 4acoB B AeHb 5 AHell B Hefje/1to CocTaBager
0T 6000 pynnii B MecsLL. 3a NOAHBIV Pabounii AeHb, TO eCTb PaboTy Mo
8 Hacos 6 fAHel B Hefent, peMeceHHYK nonyyaet 40 16 000 pynnia.

Who can now become a shareholder in rangSutra,
and what does this mean for the artisans
themselves?

Individual artisans cannot become shareholders;
they have to belong to a group, who work
collectively in this sector and are keen to

work with us, as part of rangSutra. It is

essential to acknowledge that they have their
representatives on the company’s board of
directors, and they weigh in on crucial decisions
of the company.

In hindsight, | can confidently state that the
decision to invite artisans to become shareholders
was the right one. This has fostered a sense of
independence, particularly among female artisans
for whom rangSutra shares might be their sole
owned asset, as land and family homes are often
owned by men. Moreover, collaboration with our
company has provided them with personal bank
accounts and funds, which they can manage at
their discretion.

How is rangSutra structured at present?
The enterprise’s structure can be visualized as a
wheel, where the spokes are arrayed around a
central hub. The village craft centers (rangSutra
Kala Kendra) represent the “spokes,” while the
district headquarters are the "hub” center. One
or two managers, and at times more, oversee
and supervise the work of around 15-20 artisans.
Managers are present in every village center.
These managers, both women and men, are
artisans themselves with at least a high school
education and, importantly, leadership skills.
They assist other artisans, elevating the centers
themselves to a higher level.

Originally, the craft centers were just set up
in someone’s backyard, but gradually, they were
moved to specialized production sites constructed
by local government bodies. Among our artisans,
there are many young people, particularly women.
Initially, some women were reluctant to join
us, and often their husbands and parents did
not permit them to work outside their homes.
However, there were always bold trailblazers and
soon the others followed.

People turn to us because, regrettably, in
the areas where they live, there are not many
options of non-farm work in the areas we work in.
Partnering with us provides them with a job they
enjoy and comfortable work conditions.

What occupation does a rangSutra artisan
undertake, and what is the average income?

RangSutra employs 110 full-time employees and
2,500 artisans. The remaining 500 are still in the
cluster development phase and get intermittent
work. The average part-time income for a 4-hour
workday, 5 days a week, is about 6,000 rupees per
month. A full-time artisan, working 8 hours a day,
6 days a week, can earn up to 16,000 rupees.
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COTpYAHWUKM Ha MOMHOW 3aHATOCTM B OCHOBHOM 3aHMalOTCS TKa-
4ECTBOM Ha Py4YHOM CTaHKe, @ Ha YaCTNYHOW — PYYHOW BbILLIUBKOW.
TKayecTBO — J1eN10 HeMpoCToe: Npex/ae YeM YenoBek CazeT 3a CTa-
HOK, HyXHO NMPOBECTN NpeABapUTENbHYHO PaboTy: HaMOTaTb MPSXyY
Ha KaTyLLKY, MOKPacUTb ee, NOAroTOBNTL OCHOBY, @ 3aTeM akKypaTHO
MPUKPenUTb OCHOBY K CTaHKy. HyXHO 6bITb BHUMATEbHbIM 1 CNeAnTb
3a TeMm, UTobbI TKaHb, POPMUPYHOLLIASCA Ha TKALIKOM CTaHKe, bbia poB-
Has, a y30pbl COOTBETCTBOBANN 33/]yMaHHOMY PUCYHKY.

B npowsiom 200y 86l ommemunu 10-nemue compydHuYecmead ¢
IKEA. Hacko/bKo A 3HAK, UMEHHO napmHepcmaeo ¢ 3mum 6peHoom
NnoomosIKHy0 80C K CO30QHUI yeHmpos. Pacckaxume 06 3mom
nodpobHee.
10 net naptHepcTBa C IKEA — 3HaunTeNbHbIV 3Tan Ha nyTu rangSutra K
CoLMaNbHbBIM M3MEHEHUAM 1 SKOHOMUYECKOMY Nporpeccy. OHO Nomor-
N0 HaM BbIPaCTV 1 MOATONKHYNO K CO34aHVIK0 AepeBEeHCKNX LeHTPOB,
KOTOPble CO BpeMeHeM CTanu MecTaMy 00yUeHUs 1 Pas3BUTUA 419 MHO-
FNX XKEHLLMH, He MMEOLLIX BO3MOXHOCTU MOMyYUTb 0ObpasoBaHue.

Kak n B ciydae ¢ naptHepcTtsBoM ¢ C&A (MpaHCHAYUOHA/MbHASA
cemo PO3HUYHbIX MO2A3UHO8 00eX0bl — NPUM. ped.) ANA HaC BaxHO
NOHMMaHMe Koneramm 0COBeHHOCTEN MeXyHapoAHOro pbiHKa, a
AN HX — Halla CNoCcOOHOCTb MPOV3BOANTL U3AeNVd Py4HON pabo-
Tbl B 60/1bLUMX MacLUTabax.

Ecnm roBopuTb 0 KOHKPETHbBIX MPUMepax, TO MOXHO MOCMOTPETb
Ha HegaBHIor konekumo MAVINN B IKEA, KoTopas mocBsLLeHa LeH-
HOCTW PeMeC/IeHHOro UCKyCCTBa. B Hell Bbl MOXeTe HaliTu apkue
yexbl Ha NOAYLLUKN 11 KOBEpP, KOTOPble OTPaXatoT ANYHOCT HaLLKX
PEMECNIEHHWKOB U ABNAOTCA HAarNA4HOW 4eEMOHCTPaLed HaBbIKOB 1
nckycHoctw 100 Tkavein 1 100 BbllWMBanbLML, rangsSutra.

YousumesnbHo, HO NOMUMO 8Ce20 NPOYe20, 8ALI NPOEKM MaKH#ce
npo 3a6omy 06 3kono2uu. Pacckaxcume, noxcanyticma, 06 amod
0610CMU UMNAKMA 8aWe20 hPednpusmus.
ExeroaHo Ml nponssogrm okono 900 000 nsgennin — 370 XeHckasa U
MYXXCKas O4exaa, candeTku, CKaTepT 1 HABONOUKM C TPAANLMOHHbI-
MU OpHaMEeHTaMW 1 BbILLVBKOW. M1 6narogaps TOMy, YTO Mbl UCMONb-
3yem pemecieHHoe MPOU3BOACTBO, Halla NPOAYKUUS MPUMEPHO Ha
21% MeHbLUe 3arpsa3HAeT OKPYXatoLLYHO Cpejy B CPaBHEHWV C X/10M-
KOBbIM TEKCTUIEM, MPOU3BEAEHHBIM MEXAHV3POBAHHBLIM CMOCOOOM.
Mo nokasaTensm CHUXeHWA BO3AENCTBUS Ha OKPYXaroLLyro cpe-
Ay Mbl 3HaYUTENIBHO MPEBOCXOAMM CBOWMX KOJIEr MO TeKCTUAbHOM
oTpacau. Hanpumep, Mbl UCMOb3yeM CONHEYHble 6aTapen 1 3Ko0-
rmyeckn ynctbih xnonok BCI (Better Cotton Initiative — 2n106a16Has
HeKoMMepyeckas op2aHU3ayus U KpynHeliwas e Mupe npo2pamma no
obecneveHuUro kayecmeaa xso0nka. Cpedu y4acmHuUKos 3moli uHUyuamu-
86l — KOMnaHus IKEA — npum. ped.), koTopbIl aaeT Ha 40,8% MeHee
NHTEHCVBHbIE BIOPOCHI Ha TOHHY CEMAH, YeM OObIYHbIN XTOMOK.
OZHaKo, Kak MokasblBaeT Hall OTYeT O BO34eNCTBUK, rangSutra
eCTb K YeMy CTpPeMUTbCA. Tak, Mbl MOXeM A0BUTLCA AONONHUTE b-
HOWM 3KOHOMWI BOABI, MOIHOCTBIO Nepenaa Ha xnonok BCI Takxke mbl

Full-time staff primarily engage in handloom
weaving, while part-timers do hand embroidery.
Weaving is complex: before sitting at the loom,
one must perform preparatory tasks such as
winding yarn onto a spool, dyeing it, preparing the
base, and securely attaching the base to the loom.
Attention to detail is crucial to ensure the fabric
on the loom is uniform and the patterns conform
to the design.

You celebrated a decade of partnership with IKEA
last year. | understand it was this alliance with

the brand that motivated the establishment of the
centers. Could you elaborate on that?

A decade of collaboration with IKEA marks a
significant step on rangSutra's path towards
societal and economic advancement. It has
propelled our growth and stimulated the creation
of village centers, which over time became
learning and developmental hubs for many
women who lacked access to education.

Just like with our partnership with C&A (an
international clothing retail chain — ed. note),
understanding the nuances of the global market
is crucial for us, and conversely, our capacity to
mass-produce handcrafted items is key for them.

For concrete examples, one can observe
IKEA's recent MAVINN collection, which
underscores the value of artisanal craft. Here,
one can discover vibrant cushion covers and
carpets that embody the spirit of our artisans
and serve as tangible proof of the expertise and
artisanship of 100 weavers and 100 embroiderers
at rangSutra.

Surprisingly, in addition to everything else, your
project is also about eco-friendliness and caring
for the environment. Please share insights into this
aspect of your enterprise’s impact.

Annually, we create approximately 900,000
items, which includes women'’s and men’s apparel,
napkins, tablecloths, and pillowcases embellished
with traditional motifs and embroidery. Thanks to
our artisanal production approach, our products
generate roughly 21% less environmental
pollution compared to industrially produced
cotton textiles.

We significantly surpass our counterparts in
the textile sector in minimizing our environmental
footprint. For instance, we utilize solar panels and
environmentally sustainable BCI cotton (Better
Cotton Initiative — a global non-governmental
organization leading the largest cotton quality
assurance program worldwide. Among the
participants of this initiative is IKEA — ed. note),
which produces 40.8% less intense emissions per
ton of seeds compared to conventional cotton.

However, as our impact report shows,
rangsSutra still has much to strive for. Thus, we
can accomplish additional water savings by
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HaLeneHbl Ha OCBOEHME BO30OHOBNAEMbIX CTOYHNKOB SHEPT AN 1
PaccMaTprBaeM BO3MOXHOCTb MPUYODPETEHUA «3eNeHbIX» CepTUdU-
KaToB ANS TOrO, YTOOBI MOAAEPXAaThb Pa3BUTME BETPAHOWN AU CON-
HEYHOW SHEePreTnK/ 1 KOMMNEeHCMPOBaTL CBOE BO3/ENCTBIE Ha OKPY-

KatoLLyto Cpegy.

Bbi yarce ynoMsiHyAU omyem o gosdelicmeuu rangSutra. Kak ebl
oyeHusaeme pe3ynsmamel cgoeli pabomesl u Macwmab umMnakma?
Mbl COMOCTaBAAEM Hallly AeATeNbHOCTb C Llendmu yCcTonymMBoro pas-
BTNA OOH, NpoBOAUM OLIeHKY XW3HeHHOro umkna (LCA) 1 oueHky
coumanbHoOro Boseparta Ha nHesectuun (SROI).

Kak s yxe roBopuna, C MOMOLLBI TPEHUHIOB 11 CEMVHAPOB Mbl
yCnewHo npriBaekaeM MONoA40e NMoKOoNeHMe K 3aHATUAM pemecna-
MM KakK K SKOHOMWYECKW BbIFOAHOM AeaTensHoCcTu. B 2022-2023 rr.
Halle npeanpuatve obyunno 18 pemecneHHKoB. C TOYUKN 3peHus
COLUMaNbLHOMO BO3AENCTBUA Mbl CO34ann 0OOLLYH CTOMMOCTb YenoBe-
YecKoro kanuTana B pasmepe 2 657 453 NHAUACKX Pynnin B Tede-
HVe CneayroLLxX NSTy NeT.

Mbl 0becneymBaemM XeHLLMH 1 MyX4lH B CE/TIbCKON MECTHOCTY
paboToN B chepe TeKCTUBHBIX pemeces, a Takke BHeApseM 3K0/0-
MNYEeCKM YNCTble METOABI MPON3BOACTBA. Tak Mbl AOONINCH TOTO, YTO
yMUparoLLLee NCKYCCTBO NPeBPaTUIOCh B OyayLliee MOAbI, KOTOPOE CBS-
3aHO C YCTOMYMBLIM Pa3BUTVIEM.

be3sycnoeHo, makol 800XHOBAAOWUL 0NbIM X04emcs aKmugHO
nepeHumMamse. Ymo 66l 861 N0OCOBEMOBA/U Y€/108eKY, KOMOopblli
3axo4em co30ame coyuansHoe npednpusmue, pabomarowjee no
modi xce modenu, ymo u rangSutra?
Mpexzae BCero, 3ToMy YenoBeky HeobxoanMOo CobpaTh He meHee 200
peMeCIeHHMKOB B OAHOM reorpaduyeckon Touke. 3aTeM Hago Co34aTb
KOMMNEKCHbIE LIEHTPbI, KOTOPbIe ByAyT CMOCOBHbBI MPOV3BOAUTE MPO-
AYKT LeMKOM — OT CbIpbst 10 V3roTOBAEHWS TKaHW, LUNTbS U BbILINB-
Ku. M, KOHEYHO, OAHOBPEMEHHO C 3TUM GOPMUPOBaTL HEOO/bLLYHO
KOMaHay npodeccnoHanos 13 3-4 4enoBek, KOTopad CMOXET Yrpas-
NATb LEeHTPOM.

Ho rnaBHOe — MOMHNTB, YTO BCe B BalUmX pykax. CTankmMBasChb
C TPYAHOCTSIMW Ha 3TOM MyTW U MbITasiCb X NPe0A0eTb, Bbl MOXETe
[laxe NoTepneTb Heyaauyy, HO CTaTk 601ee CUIbHBIMU 1 YCTONUMBBIMA
B AafbHeneM. Kaxaplh AeHb ANS KaXA0ro uneHa 60abLIor KOMaH-
Abl rangSutra — 370 HOBOE Hauano W LWaHC CTaTb JIyyLleln Bepcrei
cebs, NonyYas MOAAEPXKKY eANHOMBILLNEHHMKOB. Kak roBOpUT OAHa 13
HaWmx paboTHNL AX1HBA ball, eCTb HeYTO, YTO HaxXOAWUTCS 3a Npese-
NaMu BO3MOXHOCTEeW Nt060ro Yenoseka, AeViCTBYOLLEro B OANHOUKY.
Kaxablli 13 HaC BHOCUT YTO-TO CBOE B 3TOT KONNEKTUBHbIN AyX pemec-
N3, COYEeTan 3CTETVKY U YTUANTAPHbIE 31EMEHTHI. M 3TO BO3BpallaeT-
CS K Ham CTOpULIEN.

fully transitioning to BCI cotton. We are also
concentrating on harnessing renewable energy
sources and considering the acquisition of
green certificates to bolster the growth of wind
or solar energy, thereby compensating for our
environmental impact.

You have mentioned the rangSutra impact report
already. How do you evaluate the work’s results
and the scale of the impact?

We benchmark our activities against the UN
Sustainable Development Goals, carry out Life
Cycle Assessments (LCA), and Social Return on
Investment (SROI) evaluations.

As previously stated, via trainings and seminars,
we've successfully drawn the younger generation
to view craftsmanship as an economically
advantageous pursuit. In the years 2022-2023, our
enterprise has trained 18 artisans. From a social
standpoint, we've created a cumulative human
capital value estimated at 2,657,453 Indian rupees
over the following five years.

We provide employment to women and men
in rural locales in the textile crafts sector, while
also instituting eco-friendly production techniques.
In doing so, we've transformed a fading craft into
the vanguard of fashion, intrinsically linked to
sustainable development.

Naturally, this revitalizing experience is something
one is eager to adopt and propagate. What counsel
would you offer to an individual aspiring to establish
a social enterprise following rangSutra’s model?
First and foremost, one would need to amass at
least 200 artisans within a singular geographic
vicinity. Subsequently, it's necessary to establish
integrated centers capable of fabricating the
entirety of a product — from the initial raw
materials to the final processes of weaving, sewing,
and embroidering. And, of course, at the same
time, it is necessary to form a small team of 3-4
professionals who will be able to manage the center.
But the most important thing is to remember
that everything is in your hands. Encountering
and endeavoring to surmount obstacles on
this journey may occasionally lead to failure,
but ultimately fosters greater strength and
resilience. For every member of rangSutra's
large team, each day presents a fresh start and
the prospect to evolve into the finest version
of oneself, underpinned by the solidarity of
like-minded peers. As our colleague Dhingya Bai
put it, there exists something that transcends
what any individual can achieve in isolation. Every
one of us infuses something unique into this
communal essence of craftwork, melding aesthetic
values with functional utility. And this collective
investment returns to us manifold.
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Pa3paboTka poccninckoro CTaHaapTa OTYETHOCTY
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Following Your Own Course.
Development of the Russian Sustainable
Development Reporting Standard and its Prospects

Ha fAaHHbIN MOMEHT B POCCIN CyLLECTBYHOT
HEeCKONBbKO NHULIMATB, HANPABNEHHbIX Ha
ynopszo4eHvie, CTMYNPOBaHVE 1 pa3BuTIe
TeMbI YCTOMUMBOIO PasBuTUA. KnoueBsbIM
MOAXOAOM ABNSETCH HAXOAALLNACA B
paspaboTke Mo 3akasy MYHIKOHOMPa3BNTS
Poccnm oTedecTBeHHbIN CTaHAaPT OTYETHOCTY
00 YCTONYMBOM Pa3BUTIN (MPOEKT KOTOPOro
MIMEETCH B PACMIOPSXEH NN pesakLLin). KypHan
«[O3NTVBHBIE V3MEHEeHVIS» MOArOTOB
MOAPOOHBIA MaTepran 0b 3TOM AOKYMEHTE,
BK/IOUMB MHEHWSA BCEX 3aMHTEPEeCOBaHHbIX
CTOPOH. He byayuy CBA3aHHBIMW HI C

OZIHOW 13 HVIX V1 PV 3TOM 0b1asad BCemu
HEOOXOAVMBIMU AaHHBIMU, Mbl MOXEM
MO3BO/IUTE CeHE MOCMOTPETL Ha CUTYaLIAO

CO CTOPOHbI, MPOAHaNM3MPoBaTh ee 1

BHECTV COOTBETCTBYHOLLIVIE MPEA/IOKEHNA B
paspabaTtbiBaemblil CTaHAAPT.

At present, there are several initiatives in
Russia aimed at organizing, stimulating,
and developing the concept of sustainable
development. The principal approach is
the domestically developed Standard for
Sustainable Development Reporting (a draft
of which the editorial board got access to),
which is being created at the request of the
Russian Ministry of Economic Development
and Trade. Positive Changes Journal has
compiled an in-depth analysis of this
document, encompassing the perspectives
of all interested parties. Being unaffiliated
with any of these groups, yet possessing

all necessary information, we can afford

to examine the situation from an objective
standpoint, analyze it, and propose
pertinent contributions to the standard in
development.
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KCO, UYP NN ESG?

YCTOMUYMBOCTb COLMANbHONM Chepbl 1 0COOEHHO TakMX ee SKOHOMNYeC-
KUX 3N1EMEHTOB, Kak CcouManbHble NPeanpuaTid 1N HeKoMMepyeckmne
OpraHM3ayn, HaNnPAMyo 3aBUCUT OT NO3WLAN 1N YCTOMYNBOCTU O13-
Heca — Kak KpYMnHOro, Tak 1 Manoro. Yewm ycronuyvsee b1sHec, Tem
3hdekTnBHEE Pa3BMBAETCA BeCh COLMANbHbIN CekTop. Beab 61aroco-
CTOSIHVE — 3TO LWUMPOKWI CNekTp GakTopoB, MpeanonaratoLLmi peLle-
H1e coumanbHbIX MPObeM OT rN0HanbHOro A0 CaMOro JI0KaJbHOMO
YPOBHS XN3HW KaX0o CeMbU, Yenoseka.

TpafMUMOHHO CoUMaNbHbIe MHULMATUBLI OMUPAKOTCA Ha TO, YTO
Ha3bIBaKOT «COLMANbHOM OTBETCTBEHHOCTLIO OV3HEeCa»: Yepes Gunax-
TPOMWIO 1 MeLIeHaTCTBO, CMOHCOPCTBO, COLMAaNbHbIe NHBECTULMN,
NHHOBALMOHHbIE COLManbHO-NpeAnpuHUMaTeNbCKUe NPoekTsl. Ho
B NOCNefHMe rofbl KOPropaTnBHasa CoLManbHag OTBETCTBEHHOCTb,
3HakomMasa no abbpesratype «KCO», BCe Yallle 3aMeHseTcs Apyrimu
Tpems bykBamu — «LIYP», 3a KoTopbIMY CkpbiBatoTca 17 Lienel ycton-
4ynBoro pa3suTng OOH 1 X HauMOHaNbHbIe oKanM3aumn'.

MOHMMaHMe, YTO BeCb KPYMHbIN B13HeC Ao/mkeH pa3sueats KCO,
npeBpaTuIOCh B KypPC Ha AOCTVXeHKe Llenein yCToMumnBoro passu-
Mg, a nocne — B ESG-NoBeCTKy, COrNacHO KOTOPON BU3HEeC A0/KeH
COOTBETCTBOBATL CTaHAAPTaM PasBUTUA B TPEX KaTEropusx: 3K00-
rMYecKor, coumanbHOM 1 ynpasneHyeckor (Environmental, Social,
Governance). ESG aBnaeTcs G1HaHCOBLIM NMHCTPYMEHTOM MOTUBALIN
1N MOoHeTn3aumm LIYP. K TakuM MHCTpYMeHTam OTHOCAT: 0CObble YCIo-
BV KpeAWTOBaHVIA, 3aiiMOB, OBINTaLIMI Ha YPOBHE MUPOBOW GUHAH-
COBOW CUCTEMbI U HAaLWOHaNbHbLIX GUHAHCOB. B Poccuun 310, B YacT-
HOCTU, «3eneHad» 1 «counansHag» TakcoHoMnd. Kpome Toro, baHk
Poccum MoAroToBma pekoMeHAaLMN Mo Pa3paboTke METOAONOMN 1
nprcBoeHNo ESG-penTnHros?.

Takxe 6bln chopMMpoBaH HaumMoHanbHbIM ESG AnbaHC, Mrccns
KOTOPOro — «Crnocob6CTBOBATL YKPENIeHo HaUMOHaNbHON NoBeCT-
K YCTOMYMBOro pasBnTnA B POCCUMK 3a CYET KOHCONMAALUNN yCn-
NNIA KPYMHOTO BU3Heca 1 rocygapcraa»®. B 2022 rosy AnbaHC npea-
cTaBun ATnac skocucTemsl ESG, Bkatoyaromii 6onee 30 pa3aenos,
OMUCBIBAIOLLMX POIN PErYNATOPOB, Pa3paboTyUMKOB CTaHAAPTOB U
TakCOHOMWI, arperaTtopoB v NpodecCcroHanbHbIX MONb30BaTeNeN

CSR, SDG, OR ESG?

The sustainability of the social sphere, particularly
its economic constituents like social enterprises
and non-governmental organization, is intrinsically
linked to the position and sustainability of
businesses, whether large or small. The more
sustainable the business, the more effectively

it bolsters the development of the entire social
sector. Well-being represents a broad spectrum
of factors that encompass addressing social
challenges from the global scale down to the local
level of individual lives and their families.

Traditionally, social initiatives rely on what is
termed “corporate social responsibility”: through
philanthropy and patronage, sponsorship,
social investments, and innovative social
entrepreneurship projects. However, in recent
years, the familiar acronym “CSR" is progressively
being supplanted by the abbreviation “SDG,”
representing the 17 UN Sustainable Development
Goals and their respective national applications.’

The recognition that all major businesses
should embrace CSR has evolved into a strategic
pursuit of sustainable development goals,
subsequently forming an ESG agenda, which
dictates that businesses meet developmental
criteria across three domains: environmental,
social, and governance. ESG serves as a financial
mechanism to incentivize and quantify the SDGs.
These mechanisms include preferential terms
for lending, bonds and other forms of borrowing
within the global financial system and national
finance frameworks. In Russia, this particularly
refers to the “green” and “social” taxonomies.
Furthermore, the Bank of Russia has formulated
recommendations for developing a methodology
and assigning ESG ratings.?

The National ESG Alliance was also
established, with a mission to “fortify the national
sustainable development agenda in Russia
by uniting the efforts of large-scale business
and the government.” In 2022, the Alliance
launched the ESG Ecosystem Atlas, which
features over 30 sections detailing the roles of
regulators, standards and taxonomy developers,
data aggregators, and professional users of

1" MpesuderHm Poccuu. (2020). Yka3 0 HOYUOHANLHBIX 4e/IsiX pazeumust
Poccuu do 2030 2oda. Pexcum docmyna:
http.//www.kremlin.ru/events/president/news/63728.
(dama docmyna: 26.03.2024).

2 KoHcynsmanmfintoc. (2023). bark Poccuu nodeomosus pekomeHdayuu
no paspabomke Memodoa02uuU U npucsoeHuro ESG-pelimuHeos
(pedimuHz08 ycmol4usoeo pazgumus). Pexcum docmyna:
https.//www.consultant.ru/law/hotdocs/81057.html?ysclid=Is05xjdt2b543458434.
(dama docmyna: 26.03.2024).

3 HayuoHaneHeIl ESG AnssHc. (2023).
Pexcum docmyna: https.//esg-a.ru/. (dama docmyna: 26.03.2024).

1 President of Russia. (2020). Decree on Russia’s
National Development Goals through to 2030.
Retrieved from: http.//www.kremlin.ru/events/
president/news/63728 (accessed: 26.03.2024)

2 ConsultantPlus. (2023). The Bank of Russia has
provided guidelines on developing methodologies
and assigning ESG ratings (sustainability ratings).
Retrieved from: https.//www.consultant.ru/law/
hotdocs/81057.html?ysclid=Is05xjdt2b 543458434
(accessed: 26.03.2024).

3 National ESG Alliance. (2023). Retrieved from:
https.//esg-a.ru/ (accessed: 26.03.2024).
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HepMHAHCOBbLIX AaHHbIX, CO34aTener CepBmncoB 1 aBTOPOB PA3NNY-
HbIX MPOEKTOB B 3TOW cdepe. Ipn 3TOM COAeNCTBOBATL KPATHOMY
MaCLUTabMPOBaHINIO HaLIMOHANbHOW nosecTkn ESG B Poccuu, nHTer-
PUPYs B HEe He TONBbKO KPYMHbIX 1naepoB ESG-TpaHchopmaumm, Ho
M Manele, 1 CpefHmne NpeAnpuaTyg, a Takxe 0bLLeCTBO B Lie/IOM, Nia-
HVPYeTCA, COrnacHoO MUCCUK, Ha roprsoHTe 2030 1., TO eCTb He Ha
BUAMMOM TOPU30HTE.

[oBopsa O Mokasatendx ESG, BaXHO BMAETb MO3NLMIO TOCyAap-
ctBa. B 2021 roay MpesnaeHT PO Tak chopmynmpoBan cBoe OTHOLLIe-
Hue: «kESG — 37O Takom KOMMAEKCHbIV MoKasaTeb TOro, Kak rocyaap-
CTBO MpeAnonaraeT CBoe pa3BuUTMEe Ha OAVKaLLYIO CpeAHECPOYUHYIO
1 bonee oTAaNeHHyr nepcnekTBy. KOHeYHO, B LeHTpe BHUMaHuA
MOAOOHOrO Pa3BUTNA AOMKEH HAXOANTLCA U HaxOAUTCA Yenosek. Poc-
curickaa ®esepaund OTAaeT cebe B 3TOM OTHET 1 He TOJIbKO MOTOMY,
YTO XOYeT ObITb B TPEHAE, HO MOTOMY YTO B OCHOBE Halllei MonTu-
K/, BCA Halla NONNTUKa CTPOUTCA BOKPYr YesoBeka. Bo BCAKOM Clly-
4ae, Mbl MbITAEMCA 3TO AeNaTb»*.

B 2022 roay Bnagmnmup lyTriH No Utoram BCTPeUN C YieHamy
opraHmsaunn «[enosagd Poccua» fan nopydeHne Npasutenscrey PO
«PaCcCMOTPETb BOMPOC 06 OMpefeneHNn KpUTepres OTHeCEHWS HBEC-
TULVOHHBIX MPOEKTOB K YNC/TY MPOEKTOB, OTBEUAIOLLMX TPEOOBAHVAM
KOHLEMLMM 3KONOTNYECKOW, COLMANBHOM 1 KOPMNOPaTNBHOW OTBET-
CcTBeHHOCTM (ESQ), a Takke 0 NpeAoCTaBeHN Mep rocyAapCTBEeHHOM
NOAAEPXKN YHACTHIKAM TakVX MPOEKTOB»®.,

non-financial data, as well as creators of services
and authors involved in diverse projects in

this domain. Simultaneously, it is envisaged to
considerably scale up the national ESG agenda
within Russia, incorporating not just prominent
ESG transformation leaders but also small and
medium-sized enterprises, as well as the society
at large, by 2030, which is beyond the immediate
horizon.

Discussing ESG indicators, it is crucial to
understand the stance of the state. In 2021, the
Russian President expressed his viewpoint as
follows: “ESG is a comprehensive gauge of how
a state envisions its progression for the near
future and beyond into the medium and long
term. Undoubtedly, such development must
place the individual at its core, which is what it
does. The Russian government fully recognizes
this, not merely to keep to the trend but
because our entire policy is founded around the
individual. At least that's what we are certainly
striving to do.”

In 2022, Vladimir Putin, after convening with
members of the Business Russia organization,
directed the Russian Government to “explore
defining criteria for classifying investment projects
in line with the standards of environmental,
social, and governance responsibility (ESG),
and to consider state support for such project
participants.”

CMAJA NHTEPECA K ESG 1 POPMVPOBAHUE
COBCTBEHHOW NOKAJ/IbHOW NMOBECTKU

B 2023 roay CyeTHaa nanata P® nposena aHanms AOCTVXEHNUS
patuduympoBaHHbix Poccrert LIYP OOH B 85 pernoHax Poccuu
N OTMETUNA MONOXUTENbHYIO AUHAMKKY MO OONbLUMHCTBY MOKasa-
Tenein®. OaHako camo Bocnpuatue LIYP B pervoHax, paBHO Kak U
0CBeIOM/IEHHOCTb HaceleHnsa Mo AaHHOW TeMaTyKe, noka Haxo-
AATCA Ha HEBLICOKOM YPOBHE, a HEMOCPEeACTBEHHAA AeATEeNbHOCTb
Cy6beKkToB No BOMpOCcaM peanmsaunn LIYP BO MHOrom 3aB1CAT OT
CneunPuKkn pervoHa 1 3anHTepecoBaHHOCTI BbICLINX AOIKHOC-
THbIX 1AL,

Mo ntoram TOro xe 2023 roaa, 13 nccnegosaHus hh.ru n akonoru-
yeckoro cepsuca «CoxpaHn nec» cneayeT, YTo 60NbLIMHCTBO CEKTOPOB

WANING INTEREST
IN ESG AND DEVELOPING
A LOCALIZED AGENDA

In 2023, the Accounts Chamber of the Russian
Federation conducted an evaluation of the UN
SDGs ratified by Russia in its 85 regions and
acknowledged positive trends in the majority of
indicators.® Yet, the actual understanding of SDGs
within the regions, as well as public awareness
of the topic, remains at a modest level, with the
implementation by local authorities being highly
contingent upon regional specificity and the
engagement of senior officials.

Based on a 2023 study by hh.ru and the
ecological service “Save the Forest,” it appears
that the majority of Russia’s economic sectors

4 pesudeHm Poccuu. (2021). MH8eCMUUUOHHbIL popyM «Poccus 3086m!».
Pexcum docmyna: http://www.kremlin.ru/events/president/transcripts/speeches/67241.
(0ama docmyna: 26.03.2024).

Tam ce.

3adyes, /. A. CdemHasa nanaama npednoxuaa co30ame peecmp

JAy4wiux Nnpakmuk peaausayuu LIYP e peeuoHax. CvemHasa nanama P®. 28.09.2023.
Pexcum docmyna: https.//ach.gov.ru/checks/sp-predlozhila-sozdat-reestr-luchshikh-
praktik-realizatsii-tsur-v-regionakh?ysclid=Is09hig8dm293542431.

(0ama docmyna: 26.03.2024).

o 0

4 President of Russia. (2021). Investment

Forum “Russia Calling!”. Retrieved from: http://
www.kremlin.ru/events/president/transcripts/
speeches/67241 (accessed: 26.03.2024).

Ibid.

Zaitsev, D. A. The Accounts Chamber has suggested
establishing a registry of exemplary SDG practices
in the regions. Accounts Chamber of the Russian
Federation. 28.09.2023. Retrieved from: https.//
ach.gov.ru/checks/sp-predlozhila-sozdat-reestr-
luchshikh-praktik-realizatsii-tsur-v-regionakh?ysclid
=Is09hig8dm293542431 (accessed: 26.03.2024).
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3KOHOMUKM B POCCUK CHM3WAM 3apnnaTel ESG-cneuyanictam 1 cokpa-
TNV 0OBEM VX HaNma’.

Bce feno B TOM, UTO, HECMOTPs Ha paTdukaLmio B Poccun LIYP OOH,
oTeuecTBeHHas ESG-noBecTka kak GakTop obecneyeHus GrHaHCOBO
YCTOMYMBOCTY, Ha OCHOBE KOTOPOrO PacCUMTLIBAINCE KPYMHbIE MHBE-
CTLMN U NPUHNMACE PELLEHIS O KPYMHbBIX MeXAYHapOAHbIX GrHaH-
COBbIX OMNepaLmsax, 3a NocnegHvie 4sa roja 3HaunTensHo 3MeHunach.
B CBA3K C 3TVIM NepBble LA CTPaHbl HEOAHOKPATHO 03BY4BaAv HeOb-
XOLNMOCTb GOPMUPOBaHNSA COBCTBEHHOM N10KaNbHOM nosecTkn ESG.

B nTore, k cepeanHe 2023 roaa B Poccum chopMmpoBanice ycio-
BUA 419 NePEOCMbICIEHNSA 1 CTAHOBNEHWA HOBOW KOHLIEMLMN, B KOTO-
PYHO ObIIO Obl NOTUYHO CPa3y 3a/10XNTb YeI0BEKOOPNEHTUPOBAHHY!HO,
COLMaNbHYH NOBECTKY — B BOMPOCax PasBUTUA NMPO3PayHOCTL 1
B3aMMOZLENCTBUA C OBLLECTBOM, HKNIO3UW, MOALEPXKMN BONOHTEPCKX
N APYMAX TPAXAAHCKNX NHNLMATUB, OBLLEro BKIaLa U OLIEHKM MO3n-
TUBHbIX V3MeHeHWN B obLlecTBe. CoaepXaTensHOM 0CHOBOM Takoro
noaxoAa CTano bonee WmMpoKoe NOHVIMaHMe YCTOMUMBOro Pas3BUTAS,
He orpaHnYeHHOro 6a3oBbIM HabopoM nokalateneit ESG. lanee mbl
PaCcCMOTPUM HECKONBKO HULIMATIB, MOABMBLLXCA B MOC/IeAHEe Bpe-
M$, KOTOpble pa3BnBatoT TeMy ESG-nosecTkn B Poccun.

have decreased the salaries of ESG specialists and
scaled back their recruitment.”

The reality is, despite the ratification of UN
SDGs by Russia, the national ESG agenda as a
basis for financial stability — upon which large
investments were forecasted and decisions for
significant international financial dealings were
made — has seen substantial shifts over the past
couple of years. Consequently, the nation’s leading
figures have repeatedly emphasized the necessity
of creating a bespoke, local ESG agenda.

By mid-2023, Russia had established the
conditions necessary for reevaluating and
forming a novel concept, one that would naturally
incorporate a human-centered, social agenda
addressing the development of transparency
and engagement with society, inclusivity, support
of volunteer and other civic initiatives, and the
overall contribution to and assessment of positive
social changes. This approach rests on a broader
comprehension of sustainable development, not
restricted to a narrow set of ESG benchmarks. Let
us now consider a number of recent initiatives
that have been introduced, fostering the
development of the ESG discourse in Russia.

METOANYECKWE PEKOMEHAAL A
Nno NoAroToBKE OTYHETHOCTWA
OB YCTOMYBOM PA3BUTUU

B Hos6pe 2023 roga Ha cante MUHNCTEPCTBa 3KOHOMNYECKOrO pas-
BUTUA PO 6bI onybmMKoBaH AOKYMeHT «O6 yTBePXAEHWN METOAN-
Yecknx pekoMeHAauUm No NoAroToBke OTYETHOCTU 06 YCTONYMBOM
PasBUTUM»E, B HEM ynOMMHAETCA TOT CaMblin CTaHAaPT OTYETHOCTHY,
KOTOPBIA Ha MOMEHT MybAnKaLmMn eLLe HaxoAMTCA B paspaboTke.

B nexkabpe 2023 roga Ha BbicTaBke-popyme «Poccua» B pamkax
dopyma «MbIBmecTe» skcnepTel 06CYANN AaHHBIA NOAXOZA, NPeAno-
XMB BaXHbIE YTOYHEHNA ANA OyayLLEen peakumn ctaHaapTa. nckyccms
NpoxoAnna B pamkax crparernyeckor ceccumn «CTaHAapT OTHETHOCTH
06 YCTOMUMBOM PasBUTUM KaK MHCTPYMEHT Pa3BUTUA BOJIOHTEPCTBA U
COLIMa/IbHOV BOBMIEUEHHOCTV XUTENE), MPeAnpUaTUA 1 TEPPUATOPUIN»Y.

METHODOLOGICAL RECOMMEN-
DATIONS FOR SUSTAINABLE
DEVELOPMENT REPORTING

In November 2023, the Ministry of Economic
Development of the Russian Federation published
the document “On Approval of Methodological
Recommendations for the Preparation of
Sustainable Development Reporting.” It refers

to that very Reporting Standard that, at the
moment of publishing, was still in the phase of
development.

At the WeAreTogether forum during the “Russia”
exhibition in December 2023, experts discussed this
approach, suggesting significant refinements for the
forthcoming iteration of the standard. This discussion
was held within the framework of the strategic ses-
sion titled “Sustainability Reporting Standard as a tool
for fostering volunteerism and social engagement
among residents, businesses, and territories.”

7 «CoxpaHu nec» u hh.ru: cnpoc Ha ESG-cneyuanucmos ssipacmem & 2024 200y.
Pexcum docmyna: https.//forest-save.ru/esg-blog/esg/soxrani-les-i-hh.ru-spros-na-esg-
speczialistov-vyirastet-v-2024-godu.

(dama docmyna: 26.03.2024).

8 MuHucmepcmeo 3koHoMuuecko2o passumus Pocculickoli ®edepayuu. (2023).
Mpukaz om 1 Hosi6psi 2023 2. Ne 764 06 ymeepicdeHuuU Memoou4eckux
pekomeHdayud no nodzomogke om4yemHocmu 06 ycmol4yusom pa3sumuu.
Pexcum docmyna: https://www.economy.gov.ru/material/file/70c9039795779d4b5b55¢3
fb8066afd3/764_2023-11-01.pdf?ysclid=Is08hlska1138827320.
(dama docmyna: 26.03.2024).

9 YouTube. (2023). O6cyxderHue «CmaHdapm omyemHocmu 06 ycmoiyugom
passumuux. Pexcum docmyna: https://youtu.be/a6RWLI1-t80?si=t_NITIXOxaKhTWG4.
(dama docmyna: 26.03.2024).

7 “Save the Forest” and hh.ru: Anticipated growth in
demand for ESG specialists in 2024. Retrieved from:
https.//forest-save.ru/esg-blog/esg/soxrani-les-i-hh.
ru-spros-na-esg-speczialistov-vyirastet-v-2024-godu
(accessed: 26.03.2024).

8 Ministry of Economic Development of the Russian Fed-
eration. (2023). Order No. 764 dated November 1, 2023,
on the approval of methodological recommenda-
tions for sustainable development reporting. Retrieved
from: https://www.economy.gov.ru/material/file/70c9
039795779d4b5b55c3fb8066afd3/764 2023-11-01.
pdf?ysclid=Is08hlska1138827320 (accessed: 26.03.2024).

9 YouTube. (2023). Discussion on the “Sustainable
Development Reporting Standard.” Retrieved
from: https.//youtu.be/a6RWLI1-t80?si=t_
NITIXOxaKhTWG4 (accessed: 26.03.2024).
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Kak pacckasana B xo4e ANCKYCCUM 3aMecTUTeNb AMpekTopa
[enapTameHTa KOpnopaTMBHOIO peryanpoBaHid MyiH3KOHOMPa3-
BUTUA Poccnmn MpuHa @uaunnosa, Tema CTaHAapTU3aLUNN OLLeHKM
AocTvkerHns LIYP nogHvManacs B KOHUENUMM Pa3BUTUA My6any-
HOWM HePUHAHCOBOW OTHETHOCTM elllé B 2017 rody, 1 No pacnopsaxe-
HIto MpaBnTensCTBa PO MUHNCTEPCTBO MIOTHO Haj Hen paboTano.
B anpene npoLwnoro roaa kK 3To Teme BepHyIuUCh Ha cee3ae PCTIM,
noc/e KOToporo nogasunock Mopyyerye lMpesvgeHta PO. MTorom
NpopaboTKM BOMPOCA CTann MeToanyeckne pekomeHaaumm MuH-
3KOHOMPAasBuUTNA Poccnm, yTBepPXAeHHbIe MPUKasoM 1 pasmeLleH-
Hble Ha CalTe BEAOMCTBA.

«X04y MOAYEPKHYTb, YTO 3TO AOOPOBOJIBLHbIN, PEKOMEHAYEMBIN K
NPUMEHEHNIO JOKYMEHT, — yToYHUAa ViprHa duamnnnosa. — Ml pac-
LeHVBaeM ero kak MUHManbHbIM Habop pekoMeHaLni, MO3BOSAH0-
LLMIA KOMMaHUAM, KOTOpble elle He BOBAeYeHbl B MPOLEecChl MoAro-
TOBKW OTYETHOCTW 06 YCTOMUYMBOM PA3BUTUM, MPOAEMOHCTPVPOBATL
NTOTV CBOEN paboTbl».

LJOKyMeHT COAepXnT pekoMeHAalLny OpraHn3oBbiBaTh B3au-
MOZENCTBME C 3aNHTEPECOBaHHbIMY CTOPOHAMK MPW MOATOTOBKE
OTUETHOCTY, PackpbliBaTb MOKa3aTe v B PETPOCMeKTMBE XOTS Obl 33
nocnesfHve Tpy rofa 418 NOHWMaHWA ANHAMKKL Pa3BUTUSA KOMMa-
HK. Takxe ANa NCKIIYeHNS HeJ0bPOCOBECTHbIX MPAKTUK U OLLNBOK
PEKOMEH/YeTCH 3aBepsiTb OTYETHOCTL Ha NPOGeCcCMOHaNBEHOM OCHO-
BEe — MPY NOMOLLM ayANTOPCKUX KOMMAHWNK (B COOTBETCTBMM C MMEO-
LWMMCS B pefakumm npoekToM CTaHAapTa OTYeTHOCT 00 yCTONYN-
BOM Pa3BUTUN).

Myn nokasateneit 6bl1 CHOPMUPOBAH MO UTOraM U3yYeHNs pas-
JINYHbBIX CTaHAAPTOB OTYETHOCTW KOMMaHWI, a B kavecTBe basbl Ha
Ha4danbHOM 3Tane by B3aTbl CTaHAapTsl FOHKTAL OOH: skoHoMN-
yeckne, coymansHele, yripaBneH4eckme 1 akonorunyeckme'’®,

«B pekomMeHaauUmax Mbl ykasanm Te nokasartenu, Ha KOTopblX CTo-
NT aKLEHTUPOBAaTb BHUMAaHME, 11 MOCTapaauCb OYeHb YETKO Mporu-
CaTb, KakK HeMOCPeACTBEHHO MX CUMTaTb 1 OTKyAa bpaTh, — MOSACHN-
na duamnnosa. — [ng BOIMOXHOCTU COMOCTaBNEHNSA OpraHy3aLmm
MeXZy CODON 0YeHb BaXHO, UTOObI FO4 OT roda OHW PackpbIBaau v
CYMTaNM NnokasaTenu C eAMHO00bPa3HbIM MOAXOA0M.

B 610K coumanbHbIX Mokasatenei Oblny BKAKYEHbI Kak BHY-
TPEHHME, CBA3aHHbIE C PADOTHVIKAMM 1 YeHaMWN UX CEMEN, TaK 1
CBfA3aHHble C BHELUHUM COLMAaNbHbIM BO3AENCTBMEM, HanpuMep,
yyacTie opraHmsaymm B 61aroTBopuTensHOCTN. ECam roBopnTe 0
KOPMOPaTNBHOM COLMANbHOM OTBETCTBEHHOCTW, TO B H10Ke 3KO-
HOMMWYeCKNX MokasaTtenern ecTb Te, YTO CBA3aHbI C YCTOUYUMBbLIM
NHBECTUPOBAHNEM.

Irina Filippova, the Deputy Director of the
Department of Corporate Regulation at the
Russian Ministry of Economic Development and
Trade, stated in the discourse that the issue
of standardizing the assessment of the SDG
achievement was initially raised in the 2017
development concept of public non-financial
reporting, with the Ministry actively working on
it following government directives. This subject
was revisited in April last year during the RSPP
Congress, leading to a directive issued by
the President of the Russian Federation. The
culmination of this work was the methodological
guidelines developed by the Russian Ministry
of Economic Development, approved and then
published on the ministry’'s website.

“I want to highlight that this is a discretionary,
advisory document,” said Irina Filippova. “We
consider it a fundamental set of guidelines
that enables companies not yet engaged in
sustainability reporting processes to exhibit their
work results.”

The document contains recommendations
for organizing stakeholder engagement in report
preparation, and for revealing historical data for
at least the past three years to understand the
development dynamics of the company. Additionally,
to prevent dishonest practices and errors, it is
advised that reports be professionally verified —
through auditing firms (according to the existing
draft of the Sustainable Development Reporting
Standard available to the editorial board).

The set of indicators was compiled from
an analysis of various reporting standards of
companies, with the United Nation's UNCTAD
standards on economic, social, governance, and
environmental aspects being the baseline at the
initial stage.'®

“In the guidelines, we pinpointed the metrics
that warrant attention and endeavored to
precisely define how to calculate them and their
sources,” Filippova says. “For organizations to
compare against one another, it's critical that they
consistently disclose and compute these metrics
year over year using a uniform approach.”

The social indicators spectrum now includes
factors related to both internal stakeholders, like
employees and their families, and external social
effects, such as the organization’s involvement
in philanthropy. When discussing corporate
social responsibility, the economic indicators also
encompass those related to sustainable investing.

Furthermore, Filippova noted that following
the publication of the methodological
recommendations, legislation supporting

10 FOHKTAZ, unu KoHgeperyus OOH no mopaosne u pazeumuto,
uepaem posis KOOPOUHAYUOHHO20 UeHmpa no npob/emam
Da38UMUS U CMEXCHbIM 80NPOCAM MOP208/1U, YUHAHCOS,
mexHo02ull, uH8eCMUYUU U ycmoli4ugo20 pa3sumusi.

Ee 2nasHasi 300a4a cocmoum 8 codelicmeauu UHMe2pupo8aHuUrD
DA38UBAIOULUXCA CMPAH U CMPAH C Nepexo0Hol 3KOHOMUKOU

8 MUPO8YHO IKOHOMUKY NOCPEACMBOM MOop208/U U UH8ecmuyudl.
VicmoyHuk: https://vk.cc/cvIb7I.

10 UNCTAD, the United Nations Conference on Trade
and Development, serves as the coordinating center
for issues of development and related areas of trade,
finance, technology, investment, and sustainable
development. Its central mission is to assist in the
integration of developing countries and transition
economies into the global market through trade
and investments. Source: https./Ak.cc/cvib7I.
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Takxe, no cnoBam OUAMMMOBOW, yXe nocsie NyoavkaumMm MeToam-
Yecknx pekoMeHaaLUmnii Belles 3aKOH O AOMOMHUTEIbHOM noajep-
XKe BOJIOHTEPCKOWN AeATeNbHOCTH, BCTYNMUBLUNA B Ciy C 1 aHBap4
2024 roga. Kpome T0ro, nogBUINCG N3MEHEHNSA B TaKCOHOMIK «3e/1e-
HbIX» MPOEKTOB, B YaCTHOCTY, N3MEHWINCE KOMMOHEHTbI, CBA3aHHbIE
C BOJIOHTEPCKOW AEATENBHOCTBIO.

«B pasBnTUM METOANYECKMX PEKOMEHAALUWI MpeanonaraeTcs pas-
paboTKa CledyroLLero JOKyMeHTa — CTaHAapTa, KOTopbIV byAeT bonee
06BEMHBIM V1 MOAPOOHbLIM, — NOAENVNaCk 3KCnepT. — CaMu Xe peko-
MeHAALMN He HeCyT B cebe peryampyroLlero HemocpeACcTBEHHOMO
BO3/ENCTBYA, HO Mbl MOHNMAEM, YTO 3TO AaeT Hekuii Nocel, Aena-
€T aKLIeHT Ha TOM, YTO BaXXHO rOCPEryaaTopy 1 YTO BaKHO OU3HECY».

OnepaTtopom pa3paboTku CTaHAapTa Mo MopyYeHmnto MUHIKOHO-
Mpa3euTng apngeTca BIB.P®. B uoHe 2023 roga Ha ¢opyme «Crnnb-
Hble 1nAeu ANa HOBOro BpeMeHV» rockoprnopauvs npeacrtasuna
Mpe3ngeHTy P®, Ha OCHOBE AaHHbLIX UM MOPYYEHNA, COOCTBEHHYHO
aneTepHaTuBy ESG — «5C»: cTabunbHoe CcTpaTtervyeckoe passutue,
BHMMaHVe K COTPYAHUKaM W1 X CeEMbAM, COLMabHble MPOrpamMmel,
OKpYyXatoLLad cpefa v poaHaa cTpaHa'.

Mo cnoBam JeHuca bokosa, yrnpaBnaroLLero arnpekropa bioka
areHta lNpasntensctea Poccuinickon ®esepaui BOB.PO, B Hanpas-
NEHUAX, KacaroLLMXCA OLIEHKN AOCTUXEHNA Lienelt yCTONYMBOro pas-
BUTWA, MOKa3aTeNn He MPOCTO MOTYT ObiThb, a AO/KHbLI ObITb Kauye-
CTBEHHbIMW, MOCKO/BbKY TONBKO Tak MOXET M3MepATHCA 3OGeKTUBHOCTL
STUX HanpaeaeHun. «B cBoel paboTe Mbl UCMOIb3YeM 3T MPUHLNA-
Mbl, — MNOAENWCA 3KCMepT, 0TBeYasd Ha Hall BOMpoC, — HO APYriMu
KOMMaHUAMM MoKa No-npexHeMy NpUMEHAETCH U MeXAyHapOoAHbIA
CTaHAapT ESG. OaHon kopnopaumy B3B.P® c10xHO 6bICTPO nepeno-
MUTb MPUBbIYHbIE MPAKTUKY, MEPENOXMB VX Ha OTEHECTBEHHbIE Pellb-
Cbl. Ho, ellle pas oTMeuy, BHYTPK KOPNOopaumm 3T0 MPOUCXOAUT, U MO
MpoeKkTam COLManbHOro BO3AENCTBUSA Y HAC 3TO MONYYMNI0ChY. 3a4a-
4a He B TOM, YTOObI V3MEHUTb MapaaurMy, a B TOM, YTOObI B TOW Xe
napagnrme V3sMeHUTs GopMyINPOBKY, HyTb €€ PaCLLMPUTE 1 KOHKpe-
TN3MPOBATb, yBepeH boKoB.

additional volunteer activities was enacted, coming
into effect on January 1, 2024. Additionally, there
have been revisions to the taxonomy of green
projects, notably those elements associated with
volunteer activities.

“As we progress with the methodological
recommendations, the subsequent phase
provides for creating a more comprehensive
and detailed Standard,” said the expert. “While
these recommendations themselves don't exert
regulatory impact, they signify the priorities of the
government regulator and business community.”

The development of the Standard is being
orchestrated by VEB.RF, by mandate of the
Ministry of Economic Development. At the “Strong
|deas for New Times” forum in June 2023, VEB.RF
presented to the President its alternative to
ESG — '5C" consistent strategic development,
consideration of employee and family welfare,
social programs, environmental care, and
dedication to the homeland."

According to Denis Bokov, Managing Director
of the VEB.RF Government Agent Block, in
the context of evaluating the achievement of
sustainable development goals, it is imperative
that the indicators be qualitative. This approach
is essential for accurately measuring the
effectiveness of efforts in these domains. “We
incorporate these principles in our operations,”
the expert disclosed when guestioned, “although
other companies continue to adhere to the
international ESG standard.” It is challenging
for a single entity, VEB.RF, to rapidly overhaul
established practices and redirect them onto
domestic tracks. However, | must point out that
within the corporation this is happening, and
in terms of social impact projects, we've been
successful.” The objective is not to alter the
paradigm, but rather to refine the language within
the existing paradigm, to broaden it slightly and
make it more precise, Bokov contends.

CTAHAOAPT COUMAJIbHOIO KAMNTANA BU3HECA

Takxe CyllecTByeT anbTepHaTUBHbIV NOAXOZ K BOMPOCY OT AreHT-
CTBa CTpaTernyecknx MHMUmMatne — «CTaHAapT CoLManbHOro Kanw-
Tana bv3Heca», KOTOPbIV NPU3BaH Ha OCHOBE MAAaTGOPMEHHOTO
peleHna 06ecneynTs KOOPANHALIMIO 3/1EMEHTOB CI0XMBLLENCS
KOPMopaTUBHOM NpakTVKkn B chepe OTBETCTBEHHOMO BeJeH s 613-
Heca 1 yCTOMUMBOro pasBUTUSA, UCKIUMB NPOTUBOPeUNs, U npe-
[OCTaBUTb Ha X OCHOBe O6LLENPU3HAHHbBIA MeXaHW3M OLeHKN 1
yyeTa BKIaja AeATeNbHOCTM OpraHM3alnmnii B MoBblLLEHWe KayecT-
Ba XW3HW B Poccuu.

BUSINESS SOCIAL CAPITAL
STANDARD

There is also an alternative approach to this

issue from the Agency for Strategic Initiatives:

the “Business Social Capital Standard,” designed

to coordinate elements of established corporate
practices in the field of responsible business conduct
and sustainable development, based on a platform
solution, to eliminate contradictions, and to provide
a universally recognized mechanism for assessing
and accounting for the contribution of organizations’
activities to improving the quality of life in Russia.

1T Mpesuderm Poccuu. (2023). @opym ACK «CusbHble udeu B HO8020 8pEMeHU.
Pexcum docmyna: http://special.kremlin.ru/events/president/transcripts/71554.
(dama docmyna: 26.03.2024).

11 President of Russia. (2023). ASI “Strong Ideas for
New Times” Forum. Retrieved from: http://special.
kremlin.ru/events/president/transcripts/71554
(accessed: 26.03.2024).
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AnekcaHOp CUHUYbIH, PyKOBOAUTENb MPOEKTHOro odrca no yCTor-
ynsomy passuTuo ACK, pacckasbiBas 06 3TOM CTaHAapTe, OTMeTUN
ero KNto4YeBoe OT/MYMe OT AOKYMEHTOB, NOArOTOBNEHHbIX FoCpery-
NATOPaMN, — HaMHOro BONbLUYHO MMOKOCTL. «K AOKYMEHTaM, BbiMy-
CKaeMbIM rOCOpraHamy, o4eHb CTporne TpeboBaHNs, OHN He AOX-
Hbl 4ONYCKaTb HYKAKMX TPAKTOBOK, MO3TOMY B MOAOOHbIE CTaHAAPTHI

BK/THOYaOTCA TOJIBKO MOKa3aTte/in Xeae3Ho nogrsepxaeHHble, —

roBopuT CUHUUbBIH. — HO PBIHOK, KOHEYHO, 3aZjaeT BOMPOCHI O M1Mb-
KOCTW Mofenel oueHKU. M B 3TOM ciydae BCTynaeM Mbl, MOCKO/b-
Ky omepaTopoM Hallero ctaHgapta asnaetca HKO, BeimonHatoLwasd
PO/b 0BLLECTBEHHOMO MHCTUTYTA. COOTBETCTBEHHO, Mbl MOXeEM Cebe
MO3BOMNTb ObITb 6onee rmbkMK, TO eCTb, 0b6eCneynTb PasBUTUe
METOAONOTUM 1 y4eT GakTOpOoB, KOTOPbIE MOKa He HAaCTONbKO YeT-
KO ompesenieHsl 1 CTaHZaPTU3MPOBaHbI, YTOObI ObITh YUTEHHBIMY B
LOKYMEHTax roCperynaropar.

OcobeHHOCTbH «CTaHAapTa CouManbHOro Kkanutana usHeca»
ABNSETCA He MPOCTO PACKpbITVe MHGOPMALMW O TOM, Kakmnx Lienei
AOCTUTIA KOMMAHWS, a OLEeHKa COOTBETCTBYA Pe3yNbTaTOB MakCu-
MaNbHO LUMPOKOMY OXBaTy MokasaTtenien yCToMYmMBOro passntns.
TyZia BKNHOUAOTCA U KOMMYECTBEHHbIE SKOHOMUYECKME noKasaTenu,
OCHOBaHHbIE Ha METOANYECKNX pekoMeHaaunax MnHsKoHoOMpas-
BUTUS, «KypCe yrnpaBneHuns» LleHTpobaHka 1 HeKOTOpbIX pacnpo-
CTPaHEeHHbIX MPaKTMKaXx, 1 KaYeCTBEHHbIe NokasaTtenu yrnpasaeHus.
Mt0C TO, YTO ABAAETCH OAHUM U3 KIHOUEBLIX OT/INUNIA OTEYeCTBEH-
HbIX METOAONIOTUIA OT MUPOBOW NpakTukn ESG, — oueHka Bknaja B
HaunoHaNbHble Len, B YKpernieHue cTpaHsl.

«BaxHO TO, UTO 3TO UMEHHO OLEeHKa AMHAMUKW, — aKLeHTUpyeT
akcnepT. — [ns 3Toro paspaboTtaHa Lenas cmcrema, B KOTOPYH 3a10-
XeHbl KOMUYECTBEHHBIN 1 KaUeCTBEHHbBIV 610KM, NHCTPYMEHTLI 06paT-
HOW CBSA3K, ONpeaeneHHas MeToA0N0r s, COOTBETCTBYHOLLASA OOLLEMY
MOAXOAY K OLIeHKe YCTOMYMBOro pa3Butig. baok kauecTBeHHOM oueH-
K/ OYeHb BaxeH, MOCKO/IbKY Cama Chepa yCTONUMBOro Pa3BmUTAg eLLle
HeAOoCTaTOUHO YCTOABLLIAACS, YTOObI MOXHO ObIIO KOPPEKTHO U OAN-
HaKOBO A/19 KaXA0ro «MoCcYUTaTb» abCONFOTHO BCE».

OueHka — 3TO HenpepbIBHO Pa3BMBaroLLAACa NCTOPKF, MOCKONb-
Ky cam npeaMeT OT/IMYAeTCd OT KOMMaHWW K KOMMaHWK1, 0T OTPac/n K
oTpacv, 0bLLasd CUCTema yyeTa He HacTpoeHa. AnekcaHap CUHWLBIH
NPUBOAUT B MPUMEP BOMPOCHI, CBA3AHHbIE CO 340POBbEM COTPYA-
HVKOB, KOTOPbIE B Pa3HbIX KOMMaHUAX MOTYT pellaTbCa CoBepLUeH-
HO MO-pPa3HOMY: OT LUTAaTHOTO Bpaya 40 cucTembl AMC, gonnatsl Mo
HONbHNYHBIM 1 MP. BCe 3T0 Noka CNOXHO MPUBECTA K 0bLLeMy 3Ha-
MeHaTe o, MO3TOMY Takme MPakTUKN MOCTOAHHO MOHUTOPATCA U
Jl06aBnaAroTCA.

Ana poctrxeHna LUYP v BHeApeHWA HaLMOHaN6LHOro, afanTu-
POBAHHOIO CMMCKa COOTBETCTBYROLMX MOKa3aTe e, aBTopbl Nnpea-
naratot yyectb B CtaHaapTe noaxosd ACK, nCnonb3ytoLwmii oLeHKy
COOTBETCTBNA Pe3y/1bTaTOB BblLLEYNOMAHYTEIM KpUTEPNAM. A UMEH-
HO BKNtOYeHMe, XOTa Obl B YacTuyHOM dopmaTe, «CTaHAapTa Ccoum-
aNbHOrO KanuTana éusHeca» B OOLLYH N0MMKYy paspabaTelBaemMoro
oPULIMANBHOTO JOKYMEeHTa MUHIKOHOMPa3BUTUS Poccuu.

Alexander Sinitsyn, the head of the ASI
Sustainable Development Project Office, noted a
significantly greater flexibility of this standard as
a key difference from the documents prepared
by state regulators. “The documents issued
by governmental agencies have very strict
requirements, and they should not allow for
any interpretations, so only iron-clad confirmed
indicators are included in such standards,” explains
Sinitsyn. “However, the market is, of course, raising
questions about the flexibility of assessment
models. And that's where we come in, as the
operator of our standard is an NGO that serves
the role of a public institution. Consequently, we
can afford to be more flexible, meaning we can
foster the development of methodologies and
take into account factors that aren't yet so clearly
defined and standardized as to be included in the
documents of state regulators.”

A unique feature of the “Business Social
Capital Standard” is that it does not merely
disclose what goals the company has achieved,
but also evaluates the extent to which the
results align with the broadest possible range
of sustainability indicators. This includes both
quantitative economic indicators, based on
methodological recommendations from the
Ministry of Economic Development, the Central
Bank's directives, and common practices, as
well as qualitative management indicators. Plus,
what sets it apart from global ESG practices is its
emphasis on contribution to national goals and
the reinforcement of the country.

“It's essential to recognize that we're assessing
dynamics,” says the expert. "For this, we've
developed a system encompassing quantitative
and qualitative blocks, feedback tools, and a specific
methodology that aligns with the overall approach
to sustainable development assessment. The
qualitative assessment block is extremely important
because the field of sustainable development is not
yet so established that everything can be accurately
and uniformly quantified for everyone.”

Evaluation is an ongoing narrative because the
subject varies from company to company, industry
to industry, and a one-size-fits-all accounting
system has not been set up. Sinitsyn quotes
examples such as employee health issues, which
different companies may address in various ways,
from on-site doctors to comprehensive medical
insurance plans, sick pay supplements, and so
forth. These practices are not yet standardized, so
they are continuously monitored and updated.

To achieve the Sustainable Development
Goals and implement a nationally customized
list of relevant indicators, the authors suggest
incorporating the ASI approach into the
Standard. This approach assesses whether
results comply with specified criteria. Specifically,
they recommend partially integrating the

“Business Social Capital Standard” into the overall
framework of the official document currently
being drafted by Russia’s Ministry of Economic
Development.
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SKI-PEUNTUHI
OTBETCTBEHHOIO BM3HECA

CyLLeCTBYHOT 1 Apyrue aBTOPCKME Noaxoasl. K nprmMepy, akTMBHO Habw-
paeT 060poThl «IKI-PerTVIHT OTBETCTBEHHOIO bV3HeCa», GopMVPyeMbIl
DYIHAHCOBLIM YHVBEpCUTETOM Np MNpasuTensctee PO U MHCTUTYTOM
nemorpaduueckon nonnTukn meHu . V. MeHaeneesa npv noaaep-
xke PHC Poccnnm 1 CHETHOWM nanatel PO. B MpeacTaBieHHOM MOAXOAE
paccmatpueaeTtcs abbpesuatypa SKIT — 3konorus, kagpsbl, rocyaapcr-
BO — M yunTbIBaroTCa noytt 100 000 npeanpudTuii CTpaHbl'™?.

MMPOKOMMEHTVPOBATL 3TOT MOAXOA Mbl MOMPOCUAN AHACMACUO
[openkuHy, 3aMecTUTeNs NpeaceaaTeNsd COBeTa AMPEKTOPOB XONAMHIO-
BOW KOMMaHn «CMBNPCKUA AeN0BOW COHO3», CONpeaceaaTensd KOMUC-
CYU MO COUMANBbHON OTBETCTBEHHOCTY 1 KOPMOPATUBHBIM KOMMYHW-
KaLmam Accoumatm KOMMYHMKALIMOHHBIX areHTCTB Poccuin (AKAP).
AHacTacua [openknHa yBepeHa, Yto BCe MHUUMATUBbLI MO MOTVBALIN
KOMMaHW pa3BMBaTh HarnpasieHne YyCTONYNBOro Pa3BnUTUs — 370
MO3UTMBHbIV 3HAK 419 Hallero obuecTsa. Bce cyllecTsyolme Kpyn-
Hble MpoekThbl — «CTaHAAPT OTYETHOCTU 00 YCTOMYMBOM PA3BUTNNY,
«KI-penTuHm 1 «CTaHaapT COUMaNbHOro Kanuntana busHeca» — Npu-
3bIBatOT K O4HOMY: JEMOHCTPMPOBAaTL CBOU YCMEXW HE TOMBKO C TOYUKN
3peHnst GrHAHCOBbLIX NoKasaTener, HO 1 C TOUKM 3PEHUA COLMANBHOW
OTBETCTBEHHOCTW. Beab yeM bofbLUe y YenoBeka MHGopMaLn o TOM,
KaK Ta Uan MHas KOMMaHus 3a60TUTCA O HeM, ero 6r13knx, obLuecTse
1N CTPaHe, TEM ero X13Hb CMOKONHEE 1 rapMOHMYHEe.

«Cenyac Ha cmeHy BekTopy ESG npuwam cpasy HeCKOBKO Mpo-
eKTOB, KOTOpble MepeoCMbIC/IMBAOT r1006a/bHble BbI30BbI, AeNat0T
OONBbLINM aKLEeHT Ha CoLManbHOW OTBETCTBEHHOCTW 1 Aaxe A06aB-
NAOT 31EMEHT «COPEBHOBaHNM» Yepes «IKIM-penTnHm, — paccka-
3blBaeT AHacTacKd lopesikMHa. — 37O BCe B UTOre No3uTHBHO CKa-
XeTcs Ha bu3Hece 1 ero Noaxodax Kak K 3amycky npoekToB, Tak v K
X KayecTBy. Beab KaXAbll XOUET MOMy4YnTb BbICOKOE MeCTO B pei-
TVIHre, a 419 3TOr0 HY>XHO OPUEHTUPOBATBLCS Ha Hambonee ycnew-
Hble MPaKTUKM».

JKCNepT OTMEYaET, YTO B NepeyHe 6a30BbIX MoKasaTenet oTyeT-
HOCTV 06 YCTOMYMBOM PasBUTUK, ONYyBAMKOBAHHOM B HOSIbpe Mpo-
WNoro roga MmHaKOHOMPa3BUTMA Poccunm, coymanbHblin 610K Ha
TekyLUA MOMEHT BKIOUAET TO/IbKO GUHAHCOBbLIE MOKa3aTenu, K
NpUMepY «Pacxodbl Ha OPraHM3auno 1 MPoOBeAEHVE COLUMANBbHbIX,
bV3KYNBTYPHO-0340POBUTENBHBIX, MEANLMHCKX MEPOMNPUSATUIA ANS
PabOTHMKOB N YNEHOB X CEME». ITO HEOHXOANMO CerMEHTNPOBATL
1 packpbliBaTb H6oee AeTanbHO — MOKa3biBaTb KOUYECTBO MPO-
rpaMM, Ha KOro OHW HampaB/ieHbl. HeobxoamMo Takxke paclumpaTb
cam 610K CcoLManbHbIX MoKasaTenen ¢ y4eToMm HoBbIX GOPM 3ab60Thl O
COTPYAHMKAX, X CEMBAX, O AeMOrpaduny B LeOM, PaCKpblBaTb AaH-
Hble 00 VIHKF03MK, O PasBUTUN U MOAAEPXKE TalaHTOB, MPOrpamMmmax
MO PasBUTUIO LyXOBHO-HPABCTBEHHbIX LeHHOCTe. NoMUMO 3TOro,

12 3K -pedmure.pg. (2023). IK-petdimurHz omeemcmeeHH020 bu3Heca.
Pexcum docmyna: https.//xn--—-etbbhpfd3axw8ixn--p1ai/.
(dama docmyna: 26.03.2024).

ECG RATING OF RESPONSIBLE
BUSINESS

Other original approaches exist, such as the
increasingly popular ‘ESG Rating of Responsible
Business, developed by the Financial University
under the Government of Russia in collaboration
with the Mendeleev Institute of Taxation, and
supported by the Federal Tax Service and the
Accounts Chamber of Russia. This approach is in
line with the ESG acronym — environment, staff,
and government — and takes into account almost
100,000 businesses throughout the country.'

We sought commentary on this approach
from Anastasia Gorelkina, Deputy Chairman of
the Board of Directors of the Siberian Business
Union Holding Company and Co-Chair of
the Commission on Social Responsibility and
Corporate Communications of the Association
of Communication Agencies of Russia (ACAR).
Anastasia Gorelkina is confident that all initiatives
motivating companies to pursue sustainable
development are a positive signal for our society.
All the existing major projects — ‘Sustainability
Reporting Standard,' 'ESG Rating, and ‘Business
Social Capital Standard’ — advocate the same
principle: to demonstrate success not merely
from a financial performance perspective but
also in terms of social responsibility. The more
information a person has about how a company
cares for him, his loved ones, society, and the
nation, the more peaceful and harmonious their
life becomes.

“Now, several projects have emerged that
are rethinking global challenges, placing more
emphasis on social responsibility, and even adding
an element of ‘competition’ through the ‘ECG
Rating’” says Anastasia Gorelkina. “Ultimately, this
will have a positive impact on businesses and their
approaches to both project initiation and quality.
Indeed, everyone aspires to achieve a high ranking,
and to attain that, it's essential to align with the
most effective practices.”

The expert notes that the list of basic
indicators for sustainable development
reporting, published by the Ministry of
Economic Development last November,
currently includes only financial indicators
in the social block, such as “expenditures
on organizing and conducting social, fitness,
and medical events for employees and their
families.” This needs to be more detailed,
showcasing the number and scope of the
programs, and who they are intended for. It
is also necessary to broaden the block of
social indicators, considering new forms of
care for employees, their families, overall
demographics, and to provide data on
inclusion, talent development and support, and
programs aimed at fostering spiritual and moral

12 3KM-petimure. pg. (2023). ESG rating of
responsible business. Retrieved from: https.//xn----
etbbhpfd3axwsixn--p1ai/. (accessed: 26.03.2024).
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OCODObIN aKUEHT, Ha B3rNs4 OpenkuHOM, HYXHO Aenatb Ha KOMMY-
HVKaLMOHHOWM COCTaBAAOLLEN COLMANBbHbBIX MPOEKTOB, MOTOMY UTO
NHOrAa 06 MX CyLLeCTBOBAHNM He 3HAKT AaXe BHYTPY KOMMAAHWUIA.
Takke 4acTo bU3HEC He NHPOPMUPOBAH O TOM, UTO O CBOWX COLIM
aNbHbIX MPOEKTax MOXHO PacCKasblBaTb, UCMONb3YA rOCyAapCTBeH-
Hble Mepbl MOAAEPXKN, Takme Kak couranbHasa peknama. Bce kom-
MYHUKaLNOHHbBIE METPVKI CTanu Bbl BaXHbIM AOTMONIHEHUEM K YXe
COOPMMPOBAHHBIM MOKa3aTeNaM.

DKCMepT 3a0CTPAET BHVYIMaHMeE Ha TOM, YTO VIMEHHO COLManbHas
OPUEHTUPOBAHHOCTL OT/IMYAET OTEYECTBEHHbI MOAXOZ OT MPUHATONM
MEXAYHaPOAHON NPakTnkM ESG, Ha KOTOPYHO A0 HEAABHErO BPEMEH
opreHTpoBanacs 1 PP. «Cenyac 601bLI0E KONMYECTBO UCCIeA0Ba-
HWA TOBOPUT O TOM, YTO Y Hallero obLLecTBa eCTb 3aMnpocC Ha 3HaHue
1 nosyyeHne nHGoPMaLMmn o0 COLMaNbHbBIX 1 3KONOTMYECKX MPOoek-
Tax», — pestoMupyeT AHacTacns FopenkmHa.

values. Additionally, Gorelkina emphasizes
the importance of communication in social
projects, as sometimes even people within
companies are unaware of such projects’
existence. Businesses often are not informed
that they can promote their social projects
using governmental support such as social
advertising. Integrating communication
metrics would greatly complement the existing
indicators.

The expert highlights that it is the social
focus that differentiates the Russian approach
from the widely accepted international ESG
practices, which Russia has also been following
until recently. “There is significant demand in our
society for knowledge and information about
social and environmental projects,” concludes
Anastasia Gorelkina.

MMeHHO coumanbHas
OPNEeHTUPOBAHHOCTb OT/INYaeT
OoTeuyeCTBEHHbI NoAX0/,

OT NMPUHATON MeXAYHapPOAHOW
npakTuku ESG, Ha KoTopyto

A0 HelaBHEro BpeMeHu
opueHTupoBasachb POD.

It is the social focus that
differentiates the Russian
approach from the widely
accepted international

ESG practices, which Russia
has also been following
until recently.

Ha B3rngaz aBTopos, 10rM4HO A0NONHNTE CTaHAapT OTHETHOCTY
NPUHLMNAMK, NexalliyMy B oCHoBe «IKI-perTnHra OTBETCTBEHHOIO
Br3HEeCa». ITO MO3BOMUT Ha BbIXOAE MONYYUTb MaKCMANbHO arperu-
POBAHHY 1 iaxe BU3yann3npOBaHHYH NCTOPUID C yYETOM MHEHWIA
BCeX 3aMHTepeCoOBaHHbIX CTOPOH.

The authors believe it is logical to enhance
the Reporting Standard with principles that form
the basis of the “ECG Rating of Responsible
Business.” This enhancement would enable
the final document to be highly aggregated
and visualized, reflecting the perspectives of all
stakeholders involved.

CNABBIE CTOPOHbI HOBbIX MOAXOA40B
[poaHanM3npoBas BCe HULIMATVBBI 1 UMEIOLLMECS B HALLeM pacro-
PAXEHUM AOKYMEHTBI, Mbl MPULLAN K BLIBOAY, YTO MPakTUYeCckn BO BCeX
noAxoAax MeeT MecTo OAHO obLee c1aboe MecTo. A IMEHHO — Cam
MOAXOA OLIEHKN HOCUT OYeHb OrpaHUYeHHbIV XxapakTep 1 CTPOUTCA
Ha ocHOBE GOPMaNBHOrO NPEfOCTaBNEHUA AAHHBIX O QUHAHCOBBIX U
Hed1HaAHCOBbIX NoKa3aTensax 6e3 oueHkM CoLranbHoro sgpdekTa, BO3-
AeNCTBUS 1 BINAHVA Ha YCTOMUYMBOE pa3BuTHe.

K mprmepy, B npoekTe cTaHAapTa oT M1MH3KOHOMpassutua Poc-
cnn 1 BOB.PO ecTb onpefenéHHblie TpeboBaHWa Mo Hanpas/e-
HIFO MCMOMB30BaHWA MPUBNEYEHHbBIX CPEACTB — Ha MPOeKThl, Npw-
3HaHHblE COUManbHbIMY, 3KONOTUYecKUMn 1 Np. OAHAKO OLeHKa
Pe3yNbTaToOB 3TNX BNOXEHWI ABNAETCH HE00A3aTeNbHOWN 1 BO3/10-
XEHa Ha Camoro HMLMAaTopa, YTo MOYTU aBTOMaTUYeCK/ O3HavaeT

WEAKNESSES OF NEW APPROACHES

Upon reviewing all initiatives and the
documents at our disposal, it became evident
that all these approaches share a common
weakness. Namely, the assessment approach
itself is quite limited and is based on the
provision of data on financial and non-financial
indicators without taking into account the actual
social impact and its influence on sustainable
development.

For example, in the draft standard from
the Ministry of Economic Development
of Russia and VEB.RF, there are specified
requirements for the allocation of funds to
projects recognized as social, environmental,
and the like. However, the evaluation of these
investments is not mandated and falls on the
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OMacHOCTb GOPManNbHOTO NPOBeAEeHNA OLUEeHKN N1Wb «Ans GakTa
OTYETHOCTU.

Bce nokasaTtenn naMepstoTca nMbo B KONMUYECTBE MOTPayeH-
HbIX AeHer, MO0 B MpoLeHTax, 1Mo B KONMYECTBE OXBAYeHHbIX
MEPONPUATUAMN YenoBek, TM60 AaXe B KONMYECTBe 3acefjaHnii cose-
Ta AMPEKTOPOB 1 ayANTOPCKX 3aCefaHnin 1 11X MOCeLLaeMoCTy,

MNtoC pa3paboTumrkn AOKyMEHTa NnefannpyroT Temy 406pOBOIIb-
HOCTW ero NpUMeHeHMa — 3Ta OTYETHOCTb U3HaYalbHO He ABSeT-
Cst 0bsA3aTeNnbHON. Ho NpeanonaraeTcs, 4to 1 B Poccuum BCe KpynHeii-
LWKe Koprnopaumy, 3a4aroLime TOH B GUHaHCax, B JaHHOM C/y4ae, B
MacLUTabax CTpaHbl, OyayT OPMEeHTMPOBATLCA Ha OPULMANBHBIV CTaH-
JapT. ECv Tam He ByaeT 0693aTeNbHOro yCI0BMSA OLUEHUBAHUA IMEH-
HO COLManbHOro 3¢ dekTa 1 BO3A4eNCTBIS, peanm3aLto CoLmanbHbIX
MPOEKTOB OYeHb N1erko byaeT nNpueazate K PR 1 apyriim nogobHbIM
HY>XAaM KOMMAaHWK, He 3a60TACb O AOCTVKEHNIN PeanbHOro colmant-
HOro sapdekTa.

Bavxe BCex K MCTMHE, Ha Hall B3rNSA, BbICTYNWUA PAj CyLLecTBeH-
HbIX CTeikxonaepos-onarononyyateneit (MPU, ABLL, AHO «pocTpaH-
CTBO PaBHbIX BO3MOXHOCTeN» 1 Apyrue). PaHee k paboTe Haja npoek-
TOM CTaHAapTa OHV He MpVIBAeKannUCh, OAHAKO Mo Hallel npocbbe
NPeANOXUN PAL BaXHbIX MOMNPaABOK U AOMONAHEH B TEKYLLWIA MPO-
eKT CTaHAapTa.

B nepByto ouepesab 6bIIO NPeANOXeHO PackpbiBaTb pesy/b-
TaTbl 4eATENbHOCTV OpraHmM3aLny C TOUKM 3peHUs A0CTUXKEHUS
coumansHOro aggexTa, CouManbHOro BO3AENCTBUA B KPAaTKOCPOY-
HOM, CPeAHECPOYHOM U AONTOCPOYHOM Mepunoaax. PekoMeHa0-
BaHO TakXe yKa3blBaTb Kak OXuAaemMble coumanbHble 3GdekTsl 1
BO34ENCTBNS, TaK 1 PeanbHO AOCTUTHYTbIE, B TOM YMC/IE He3arn1aHn-
POBaHHbIE, MPOBOAWTL 1 PACKPLIBATh aHaN3 MPUYNH NONYYEHHbIX
Pe3ynbTaToB; MOAKPENAATb OLEHKY Ka4eCTBEHHbLIMY U KONNYeCTBeH-
HbIMW MOKa3aTenaMu, NOATBEPXAEHHbIMY 060CHOBAHHBIMM 1 A0Ka-
3aHHBIMY AaHHBIMU.

Takxe cnefyeT onmcaTb NPOHBAEMHYH CUTYaLMIO, TRPEDYIOLLYHO
N3MEHEH s, MPUBECTU NepeYeHb LeneBbiX ayaAnToOpui, Ha KOTopbIe
ByfeT okasaH coymansHbeln 3GGeKT nnn coymansHoe BO3AeCTBIe,
OnNKnCaTh, Kak U MoYeMy Kaxaas 13 LeneBbix ayanTopuii cBaAszaHa C
npobaemMHol cntyaument. Ang 060CHOBaHWS 1 A0Ka3aTeNbHOCT BblOO-
pa ¥ OM1caHVg NPobaeMbl 1 ee MPUYNH, MePeYHs Lienesblix ayanTo-
PN 1 CBA3N C peLLaeMon MpobaeMon, a Takxke rnaaHa MeponpusaTuii
PeKOMEHZYeTCA NONb30BaTbCA CTAaTUCTUYECKVMI AaHHBIMW 13 aBTO-
PUTETHbBIX NCTOYHMKOB. MOXHO MCMONb30BaTh 1 KabVHETHbIE UCCe-
[OBaHWA C Pa3HbIMU UCTOYHMKAMI AaHHbIX: OT Nybankaumin 8 CMU 1o
Hay4HbIX N3AaHWIA, C yKa3aHem TakoBbIx. Kpome Toro, gaHHble MOXHO
NPVBOANTL 13 SKCMEPTHbIX OMPOCOB CMeLnanvCcToB, a Takke 13 cob-
CTBEHHbIX MPOBEAEHHbIX SMANPUYECKNX UCCNeA0BaHWI C PACKPbITUEM
NHQOPMaLN O HUX. [TPUTOAMTCA TakxXe U3yUeHMe OnbiTa KIHYeBbIX
MPOEKTOB W/ OpraHn3aumii, HanpasBaeHHbIX Ha peLleHyie NocTas-
NIeHHOV Npobaemel, 3a nocneaHue 3 roga.

«CTaHAapT AOIXEH CO34aBaThb TPEHZ, 3a/laBaTb TOH U MOAY, OH
nuueTcs Ha byayllee, — cunTaeT Meops Hosukos, anpekTop AHO

initiator, which almost inevitably leads to formal
assessments conducted merely for the sake of
reporting.

Metrics are measured in terms of money
spent, percentages, the number of people
reached, or even the frequency of board of
directors and audit committee meetings and
their attendance.

Plus, the developers of the document
emphasize the voluntary nature of its
implementation, making this reporting initially
non-mandatory. It is expected that in Russia,
major corporations that set the tone in finance
will, in this case on a national scale, adhere
to the official standard. If the standard lacks
a mandatory requirement for assessing the
social impact, it would be very easy to align
the implementation of social projects with PR
or similar corporate needs, without genuine
concern for achieving real social impact.

The closest to the truth, in our opinion,
have been significant stakeholders with
direct beneficiary interests such as IRI, AVC,
ANO “Equal Opportunities Space,” and others.
Previously, they were not involved in drafting
the standard, but at our request, they offered
significant amendments and additions to the
current project.

First of all, it was suggested to disclose
the organization'’s activities in terms of
achieving social impact and influence in the
short, medium, and long term. It was also
recommended to report both expected and
actual social effects and impacts, including
those that were unplanned, to conduct analysis
and disclose reasons for the outcomes, and
to back assessments with qualitative and
quantitative indicators supported by valid and
evidence-based data.

Itis also advised to describe the problematic
situation requiring change, list the target
audiences affected, and explain how and why
each group is connected to the issue. For
substantiation of the choice of the problem
selected, its causes, target audiences, and their
relation to the issue, as well as the action plan,
the use of statistical data from reliable sources
is recommended. Desk research with various
data sources can also be used, including media
publications and academic papers, citing them
as necessary. Additionally, data can be drawn
from expert surveys, as well as from one’s own
conducted empirical research with disclosure of
information about the research. The experience
of key projects and/or organizations addressing
the issue over the past three years will also be
useful.

"The standard should create a trend, set
the tone for the future,” believes [gor Novikov,
Director of ANO "Equal Opportunities Space”
and a member of the Presidential Council
for Civil Society and Human Rights. The
way we write it will determine what kind of
companies we will see in a few years. Thus, the
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«[TPOCTPaHCTBO paBHbIX BO3MOXHOCTEN», UneH CoseTa npu [Mpe3naeH-
Te Poccninckor @esepauvi Mo PasBUTURO FTPAXAAHCKOro O6LLEeCTBa W
npasam denoseka (CMY). — Kak Mbl ero HanuvLiem, Takme KoMnaHmum
YBUANMM Yepes HeCKobKO NeT. [103TOMY, eC/IV FOBOPUTL He BbIXOAA 3a
noJie Moero NPopeccnoHansLHOro NHTEPeCa, B MTOrOBOM [JOKYMEHTe
AO/KHBI ObITb OTPaXeHbI HE TOIbKO Te aCneKTel AeaTeNsHOCT Opra-
HM3aLMIA, MO KOTOPBLIM OHW MPUBBIKIV OTYNTBLIBATLCH, HO U TE, O KOTO-
PbIX MOKa HUKTO HUYEro B KOMMAHNAX He Cablanny.

Mo cnoBam 3KCNepTa, B MPOeKTe KPUTUHECK He XBaTaeT HeCKO/b-
KX MOMEHTOB. EC/IV paHbLUe OT KOMMaHNM XAaau MPOCTOro paccka-
33 O TOM, YTO ObINO CAENAHO XOPOLLEro, CeAYac OAHNM N3 KIHOUEBbIX
aCMekToB AeATenbHOCTM busHeca (M rocyaapcTaa, n HKO) ctano Hay-
YeHue 1 MMaKT. [1ockobKy BU3HEC ABNAETCA APaBEPOM PA3BUTUA,
00LLEeCTBO OXMAAET YBUAETE YCTOMUMBEBIE KOMMaHWW, YMetoLLVe npe-
0Zl0N1eBaTh BbI30BbI 1 B MpOLIecce 3TOro NPeoAoNeHNsa CroCoObHble
YUNTbCA 1 CO34aBaTb HOBOE. «/IMEHHO Tak/e KOMMaHWUW CO34aroT Brie-
YyaTieHne yCTounBebIx, — yoexzaeH HoBMKOB. — BTOPbIM Xe 13 Takmnx
HayyeHuIn B anoxy BANI'® aBaaeTcs cnocobHOCTb BbICTPanBaTb CTpa-
Ternyeckne NapTHEPCTBa ¢ rocysapctsomM, HKO v gpyrmuy komnaHn-
AMU 419 CUCTEMHOTO peLleHna npobaem Bcero obLyectsa. [Ang Toro
YTOOBI CAeNaTb YTO-TO B NAPTHEPCTBE, MAe MMEIOT MECTO pa3Hble Ky b-
Typbl peLleHns NpobaemM, HyXHO BblEPXMBaTb BaNaHc, — 1 370 yxe
NCTOPUA NPO rPaxAaHCKoe OOLLECTBO, 3 HE MPO NPy B «1yYLLYH KOM-
MaHWIo roZa B HOMMHaLWM «COLManbHbIV MPOPbLIBY. Kaxabli ycnelu-
HBIA MPOAAKT-MeHeXep 3HAET: CTPaTerns «BOMK-OANHOUKa» UV «OANH
B MOJIe BOWH» He NpuBeAYT K CO34aHNI0 LEeHHOCTH, YripaBaeHve npo-
JYKTOM He COCTOUTCA. KOMMaHNAM HYXXHO Hay4MTbCA MrpaTe KOMaHAa-
MW, 1 3TOT aCnekT 0643aTe/IbHO JO/IKEH ObITb OTPaxeH B CTaHAapTe».

Takxe OAHVM 13 BaXHENLVX MOMEHTOB ABNAETCA BOB/eYeH e
(M MHKNHO3KS) YASBUMBIX 1 MaprHanbHbIX rpynr. B HacTodAlee
BpeMs BOB/IeYEHMe MPYBBIYHO PacCMaTpUBaETCA Kak NHCTPYMEHT
LOCTVIXEH NS Pa3HOObPasng B KOMaHAe. Te, KTO BbIHYXAEH UATU B
HOry CO BPEMEHeM, 13y4aTb AeMOorpaduyeckre NporHo3el 1 Npoyee,
AKTVIBHO MbITAOTCA MOKPbITE AePULINT OPraHM3aLiOHHON CNocoo-
HOCTI BOBMEKaTb «He Takux, Kak BCe» B LIeMoYKy CO3/aHns CTOMMOCTH
N NoTpebneHye 6nar. Mo3ToMy B CTaHAapTe AOIXKHbI ObIT bonee
BHATHbIE 1 PacCUUTaHHble Ha bamxXanllee byayllee TpeboOBaHWA
OTHOCUTENIbHO BOBJ/IEHEHNS YA3BUMBIX TPYNn (IOAN C HBaUAHO-
CTbt0 1 OB3, MOnoAple CneunanicTbl, FOAN C MUTPaHTCKIAM OMbITOM,
XEHLLWMHBI C MaNONETHUMU AETbMU, MOXWbIE N4 U NPOoY.). «Peyb
LOIKHA VATU He O MPOCTON AeMOHCTPaLMK nokasaTtenen Hanma
(XOT], eCNN KOMMNAHWN HaYHYT PacKpbiBaTk 3TW faHHble, OYAET yxe
HemMa0x0), @ 06 OPraHN3aLUMOHHbBIX 1N UHBIX MHHOBALMAX», — aKLEeH-
TVpyeT HOBVKOB.

MOHMMasa HeObXOAMMOCTb CEPbE3HOM A0PabOTKM CTaHAAPTa, 3KC-
nepT roBOPUT O FTOTOBHOCTW BKIFOUNTLCA B €0 KOPPEKTNPOBKY W
AOMONHEHVE, MOTOMY YTO MPakTUKa AOHeCeHVd MHGOPMaLMKL O Aed-
TENIbHOCTU KOMMaHNK He MOXET ObITb pa3paboTaHa pas 1 HaBceraa,

final document should reflect not only those
aspects of organizations’ activities that they are
accustomed to reporting on but also those that
are yet unknown within the companies.”

According to the expert, the project critically
lacks several aspects. Whereas previously
companies were expected to merely report good
deeds, now a key aspect of business activity
(including that of the government and NGOs)
has become learning and impact. Since business
drives development, the society expects to see
resilient companies capable of overcoming
challenges and learning and innovating through
the process. “Such companies are perceived
as sustainable,” Novikov is convinced. “One of
the key lessons in the BANI' era is the ability
to establish strategic partnerships with the
government, NGOs, and other companies for
systemic problem-solving across the community.”
Maintaining balance is key to collaborating
effectively in partnerships with different
problem-solving cultures, and this pertains
more to civil society than to corporate accolades
for “social breakthrough of the year.” Every
successful product manager knows that a “lone
wolf” strategy does not lead to value creation
and product management will fail; companies
must learn to work as teams, and this should be
reflected in the standard.

Also, a crucial aspect is the engagement
(or inclusion) of vulnerable and marginalized
groups. Currently, inclusion is conventionally
seen as a means to achieve diversity within
teams. Those who are compelled to keep pace
with the times, study demographic forecasts
and the like, are actively trying to cover the
deficit in organizational capability to involve “not
like everyone else” in the value creation chain
and the consumption of goods. Therefore, the
standard should include more coherent and
near-future oriented requirements for the
involvement of vulnerable groups (people
with disabilities and special needs, young
professionals, individuals with migration
experience, women with young children, the
elderly, etc.). “The conversation should not
just be about the simple demonstration of
hiring metrics (though it would be good if
companies start to disclose this data), but about
organizational and other innovations,” Novikov
emphasizes.

Understanding the need for significant
revisions to the standard, the expert speaks
of being ready to engage in its adjustment
and supplementation, because the practice
of conveying information about a company’'s
activities cannot be developed once and for all; it
is an iterative process. Given the dynamics with
which the world changes, it is necessary to quite
frequently revisit ideas and the specific ways
of their implementation in reports. “We need

13 A66pesuamypa BANI pacwiugpossisaemcs mak: B (Brittle) — xpynkud, A (Anxious) —
mpegoxcHsil, N (Nonlinear) — HenuHelHsld, | (Incomprehensible) — Henocmudicumsid.

13 BANI stands for: Brittle, Anxious, Nonlinear,
Incomprehensible.
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3TO UTEPALMOHHBIA MPOLECC. YUNTbIBAS AUHAMMKY, C KOTOPOW MeHd-
eTCca MUp, NepecMaTpyrBaTh UAEW U KOHKPETHbIE CMOCOObLI VX BOMO-
LWeHNA B OTYeTax NPUXOANTCA JOBONBHO YacTo. «HYXHO OCO3HaTb,
YTO IOHECEHME NHPOPMALN O AesTeNbHOCTY KOMMaHWy B 061acTu
YCTOMYMBOIO Pa3BUTUIA U UHbBIX aCMEKTOB, HYXAAEeTCA He BO BPEMEH-
HbIX paboymx rpynnax, a B CoobLecTBe MOCTOAHHO AeCTBYHOLLMX
3KCMNepToB», — pestomupyeT Nrops HOBMKOB.

YCTONYNMBOCTb N NMOKASATE/IN

BesycnoBHO, BCe MMEeIOLLNecs MeTo40N0T NI MO-CBOEMY XOPOLUN —

OAHO TO, YTO MOAOOHbBIE UHULMATNBBI CYLLECTBYHOT V1 aKTUBHO Pa3Bu-

BarOTCH, yXe ABNAeTCH 60NbLUVM MAOCOM. HO, KONb CKOPO Mbl TOBO-

PUM MPO YCTOMYMBOCTb, HEOOXOAMMO CKasaTb MPO Te MokasaTeny,

KOTOpble HEMOCPeACTBEHHO CBA3aHbl C 3TOWN YCTONYMBOCTBIO C TOY-

K1 3peHMd CoUManbHOro BO34encTBMA. Korga B OTYETHOCTY CyLLe-

CTBYHOT NCKIFOUNTENBHO KONNYECTBEHHbIE MOKA3aTeNV, 3TO HIKaK He

KoppennpyeT C obellaHeM aHan13a Uiy NPorHO3MpoOBaHNg CnC-

TEMHbIX KaUeCTBeHHbIX nsMeHeHun. OTCyTCTBYIOT GopmMyna nepe-

X0fa, onvcaHme Koppenaumm n 1. n. [o3ToMy ecTb YeTkoe MOoH1Mma-

He HeobXOAMMOCTU PacCLLVPEHNS CMIACKa NoKasaTenen B CTOPOHY

OLLeHKM COLMaNbHOro BO3AENCTBNA 1 BKIKOUEHWA TeM KOPNOpaTnB-

HOIrO BOJIOHTEPCTBA, NHK/IFO3UBHbIX MPAaKTUK, MeANaBO34elnCTBNSA B

KayecTBe MokasaTenen OLUeHKM.

Ha ynomsaHyTom Bbile CTpaTernyeckon ceccumnt «CTaHaapT OTYETHO-

CTV 06 YCTOMUMBOM PA3BUTUM KaK MHCTPYMEHT Pa3BUTUA BOJIOHTEPCTBA

1 COLMaNbHOV BOBNEYEHHOCTW XUTENEN, NPEANPUATUIA 1 TEPPUTO-

pUIi» N0 pesynbTatamM AUCKYCCUN BblN pa3paboTaH NpOeKT Pe3o/oLmn,

KOTOPBIV Mbl CHMTAEM HYXXHbIM MPYBECTY 34eCh B HEU3MEHHOM BIZE.
«BHeCTV B NepBOHaYaIbHbIV NepeyeHb NpeaioXeHNiA:

- [lopaboTka pa3gena oueHKn CoumansHoro 3hpeekTa;

+ B OTUeTHOCTM NoKasblBaTb HE KONMYECTBEHHbIE XapPaKTEPUCTIKM
NHAVKATOPOB U MOKa3aTeneit, a OCHOBaHHbIE Ha HUX COLMab-
Hble 3bdekTbl;

© YONIUTb BHYMaHME K Ka4eCTBEHHbIM MoKa3aTenam;

+ B dopmumpoBaHMn nepeyHsa nokasaTtenein onnpaTbea He TOMbKO
Ha MeXAyHapoAHble CTaHAapThl 1 HaumoHanbHble uenn LYP, Ho
M Ha HaLUWOHaNbHbIE MPOEKTHI;

+ BrIHOUMTb B OUEHKY TeMaTuKy pasBnTnSg COOBLLECTB W nap-
THEPCTB, Pa3BUTNSA HEKOMMEPYECKOTO CeKTOPa;

+ BrIOUMTb B OLEHKY Hamnpas/ieHre KOMMYHMKaLMOHHBIX Npo-
eKTOB; BK/IFOYeHVe NnokasaTtefieil Ha 0CHOBe MHPOPMALMOHHO
MOBECTKYM U KaueCTBa KaMMnaHui (DervoHanbHbIx kKamnanul, deae-
panbHbIX kKamnaHu NP, naptHepcTts ¢ AHO «HauvoHanbHble
npropnTeTLI»),

+ [lokasaTb HEOOXOAMMOCTb MoKasaTener CBA3N MEXy 3KONornyec-
KVMW 1 COLMaNnbHbIMU (Ha 1x 6ase) npoekTamy;

© YCUAUTb BHUMaHMe K nokasaTendmM BOBNEeYEHWA COTPYAHNKOB
N XUTeNnen B yrnpasfeHne npeanpuaTiemM U permoHanbHbIM
passuTrEM;

to understand that conveying information
about the company's activities in sustainable
development and other areas requires not just
temporary working groups but a community of
constantly active experts,” concludes Novikov.

SUSTAINABILITY AND INDICATORS

Undoubtedly, all existing methodologies are
commendable in their own right, and the mere
existence of such initiatives is a big advantage.
However, when talking about sustainability, it is
essential to address indicators directly related
to this concept in terms of social impact. When
reports contain only quantitative metrics, they
fail to correlate with promises of analyzing

or forecasting systemic qualitative changes.
What is missing is a transition formula or an
explanation of correlations. Hence, there is

a clear understanding of the need to expand
the list of indicators, including assessments

of social impact, as well as topics of corporate
volunteering, inclusive practices, and media
influence as evaluation indicators.

Following the strategic session “Sustainable
Development Reporting Standard as a tool for
the development of volunteering and social
involvement,” a resolution draft was created
based on the discussion outcomes, which we
believe should be presented below unchanged.

“To add to the original list of suggestions:

Finalization of the social effect assessment

section;

In reporting, show not quantitative

characteristics of indicators and metrics, but

social effects based on them;

Increase focus on quality indicators;

The list of indicators should be based not

only on international standards and national

SDG targets, but also on national projects;

Include community and partnership

development and non-profit sector

development in the assessment;

Include communication projects in the

evaluation; inclusion of indicators based on

information agenda and quality of campaigns

(regional campaigns, federal IRl campaigns,

partnerships with ANO “National Priorities”);

Show the need for linkage indicators between

environmental and social (based on them)

projects;

Increase focus on indicators of employee and

resident involvement in the management of

the enterprise and regional development;

Include indicators reflecting the accumulation

and consolidation of social impact (including

partnerships, communities, information
agenda);

Include reintegration rates for employees

leaving the position due to retirement, illness,

disability;

Include indicators for implementing an

inclusive approach in all areas of the

company's internal and external activities;




22 MNO3UTUBHbLIE NSMEHEHWA

+ BrarounTh nokasaTeny, 0TpaxaroLLye HakomnaeHue 1 KOHCoNaa-
LMH0 CoLManbHOro sddexTa (B TOM Ymc/ie NapTHepCTBa, CoobLLe-
CTBa, NHPOPMALIMOHHYH MOBECTKY);

+ Bk/uMTb MOKasaTenu peuHTerpaunm COTPYAHWKOB, YXOAS-
LLMX C MO3ULMM B CBA3M C BBIXOAOM Ha MEHCWIO, Mo 60/1e3HW, MO
NHBaNNAHOCTY;

+ BarounTb nokasateny peannsaummn MHKI3MBHOTO MOAXOAA
BO BCEX HaMpaB/ieHNsaX BHYTPEHHEeN 1 BHELUHeN AesTebHOCTY
KOMAaHNW;

+ COXpaHWTb B NepeyHe 3KOHOMMYEeCKX MnokKasaTenemn «Ycronym-
Bble, B TOM YMC/E «3e/1eHble» UHBECTULINY;

+ PackpbiBaTb MHOOPMaLMKO 00 YCTOMUYMBBIX MHBECTULMSX B Pas-
pese HanpasneHUM HaLMOHANbHbIX TAKCOHOMMAY.

OAMH 13 KIIKOYEBBIX 3KCMEePTOB CTPATCeCCUM — BEeAYLLMI SKCNepT
NHCTUTYTa COLMAaNbHO-3KOHOMUYECKOro MpoekTnpoBaHua HY BLLSD 1
FNaBHbIV peAakTop XypHana «[103UTVBHbIE U3MeHeHVs» Hamanes [1a0-
KUX — CUUTART OYeHb LIHHOW ANCKYCCUFO, BO3HVIKLLYHO B OTHOLLEHN
pa3pabaTbiBaEMOro OTeYeCTBEHHOMO CTaHAAPTa OTUYETHOCTM, MOCKO/b-
Ky 3TO ZaeT BO3MOXHOCTb BbICKa3aTb CBOW MHEHWS MpeACTaB/TeNsAM
pasHbIx CTOPOH. CNoBO «CTaHAapT» B Ha3BaHW AOKyMeHTa onpeaens-
eT Ha/Mue B ero CoaepxaHum CBOAA BaXHbIX MPUHLAMOB, Ha KOTO-
pble BCEM BaXHO OPNEHTUPOBATLCS 1 OMVPaTLCA. [103TOMY 3KCNepTy
XOTeN0Ck Obl, YTOOLI B UTOre 3TO ObI1 JOKYMEHT, MOMOTatoLLuIA He TO/Nb-
KO KOMMaHWAM 1 X CTENKXONAepaM B MOHVMAHN CBOVIX PE3YbTATOB
LeATeNIbHOCTI, HO 1 334at0LLMI OnpejeieHHble HOPMbI, PeKOMeHa-
LMK K TOMY, KaK 3TO Havbonee spGekTUBHO 1 pe3ynsTaTBHO AenaTb.

«B 1OV BEpCum CTaHAapTa, KOTOPast eCThb Ceiiyac B BUAe paboyero
AOKyMeHTa, 06palllatoT Ha cebst BHUMaHMe HECKObKO BaxXHbIX MOMeH-
TOB. [epBbIi — 3TO OYEBW/AHBIN Pa3pbIiB B pUTOPKKE NOBECTBOBAHNA B
[OKYMeHTE B TOW YacTy, rAe OMUCBIBAETCH, 3a4eM HyXeH CTaHAapT, YTo
OH Z3€eT, YTO BK/IKOUAET U T. M., U B TOM, KaK/e B UTOre NMpeaaratoTca
KOHKPETHbIE AeVCTBUA 1 MOKa3aTeny», — roBopuT Hatanesa [naakmx,

Tak, No ee CnoBam, B NePBOV YaCTW aKTUBHO UCMOMb3yeTcs Tep-
MUHONOIUA 13 Chepbl OLLEeHKM BO3AEUCTBIS AN MMMAKTa, HanprMep:

«Moa MHGOPMaUMe, CBA3aHHOW C YyCTONYMBBIM PA3BUTVEM, MOHN-
MaeTca MHGOPMaLmsa 0 BO3AENCTBUN, PUCKaX N BO3MOXHOCTSX Opra-
HM3aLMK, CBA3AHHbIX C YCTOMYVIBLIM PA3BUTVEMY;

«[1oNe3HOCTb MHPOPMAaLMK, CBA3GHHON C YCTONYMBEIM Pa3BUTUEM,
MOBLILLAETCH, e MHGOPMaLMS COMOCTaBMNMa, NMOAAAETCA NMPOBEP-
Ke, CBOEBPEMEHHa U MOHATHA, a Takxe A0CTaTOuHa ANS TOro, YTobbl
OTPa3nTb CyLLECTBEHHOE BO3AENCTBME Ha SKOHOMVIKY, OKPYXXatoLLLyO
cpeay 1 coumanbHyro chepy 1 AaTb 3aMHTePeCoBaHHbIM AnUam (CTo-
POHAaM) BO3MOXHOCTb OLEeHNTb Pe3ynbTaTbl AeATeIbHOCTU OpraHn3a-
LA (MPUHLMN NOIHOTLI) 3@ OTUETHBI MEePNOL».

«[1pv 3TOM B 6/10Ke MokasaTeneit HeT HUYEro, YTO Mbl MOTN Obl
OTHECTU K COLMaNbHOMY BO3AENCTBUIO. VIHAMKATOPbLI NMpeAcTaBneHbl
NPeNMyLLIECTBEHHO Pa3IVUYHBIMY XapaKTepUCTUKaMu AedTeNbHOCTU —
KOMYECTBO BOBIEYEHHbIX COTPYAHUKOB, KOIMHYECTBO MOTPaYeHHbIX
CpeacTB 1 T. M. Kakym 66110 BO3AEUCTBYE OT 3TON AeATeNbHOCT OCTa-
eTCA COBEPLUEHHO 3a MPaHMLLaMI 3TOrO CRINCKa», — A0DABNSET SKCNepT.

Retain “sustainable investments, including
green investments” in the list of economic
indicators;

Disclose information on sustainable

investments in terms of national taxonomies.”

Natalia Gladkikh, a leading expert of the
Institute of Socio-Economic Design at the
National Research University Higher School of
Economics and Editor-in-Chief of the Positive
Changes Journal, considers the discussion that
has arisen regarding the domestic reporting
standard under development to be very valuable,
as it gives an opportunity for representatives of
different parties to express their opinions. The
word ‘'Standard’ in the document title indicates
the presence of a set of important principles in its
content, which are essential for everyone to follow
and rely on. Therefore, the expert would like the
final document to be one that not only helps
companies and their stakeholders understand
their performance results but also sets certain
standards and recommendations on how to do
this most effectively and successfully.

“Several important points are noteworthy in
the current version of the standard, which is still
a work in progress. The first is the obvious gap in
the narrative rhetoric in the document in the part
where it describes why the standard is needed,
what it offers, what it includes, etc., and in what
specific actions and indicators are ultimately
proposed,” says Natalia Gladkikh.

Thus, according to her, the first part actively
uses terminology from the field of impact
assessment, for example:

“Information related to sustainable
development is understood as information
about the impacts, risks, and opportunities of
the organization associated with sustainable
development”;

“The usefulness of information related
to sustainable development increases if the
information is comparable, verifiable, timely, and
understandable, and also sufficient to reflect the
significant impact on the economy, environment,
and social sphere and to give interested parties
the opportunity to assess the organization’s
performance (the principle of completeness) for
the reporting period.”

“"However, within the block of indicators, there
is nothing that could be attributed to social
impact. Indicators are principally defined by
various metrics of activity — such as the number
of employees involved and the amount of funds
expended. The actual impact of these activities
remains conspicuously absent from this list,” the
expert remarks.

A second significant flaw she notes is the
underlying logic of describing and assessing
results, the principle of ‘the more spent, the
better'.” According to the standard's logic, a
company’s substantial investments in social
objectives imply it is doing well, yet there is no
comment on the actual effectiveness of these
investments. The specific changes that have
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BTOpo BaxHbIN HeAgoueT, KOTOPbIV OHa OTMeYaeT, — 3TO Nexa-
LW B OCHOBE NI0TMKI OMUCaHKA 1 OLIEHKM Pe3ynbTaToB MPUHLMM
«yem bonblle noTpavyeHo, TeM iydLue». 3HaUNTE IbHbIe 3aTpaTbl KOM-
MaHKM Ha counanbHble Lenn B orke CtaHAaapTa aBToOMaTn4yeckn
03HAYaroT, UTO OHa «MONOAELY, 06 SPPEKTUBHOCTY XE STUX BNOXE-
HWUIA HMYero He roBopuTCd. He 1MeeT 3HaueHs, YTo MMEHHO K3Me-
HWNOCb B PErvoHe Uav B CTpaHe 6narofaps Takim pacxosaam. M ecnm
6yaeT HalaeHo 6oee SKOHOMUYHOe pelleHue, B TekyLLel norvike
CTaHAapTa 370 byaeT 03HauaThb YXyAleHVe NONOXEHNUS KOMNaHUM
Ha QoHe Apyrix.

«/[1laBHO pacnpoCTPaHeHHasa N0rvika CoLUmanbHblX MHBECTULA,
npeanonaratoLas 06a3aTebHYH OLEeHKY MojyYaeMblx PesynbTaToB
(a He onMcaHVe xapakTepUCTINK TOrO, YTO CAeNaHOo AKX MOTPaYeHo),
MOMHOCTbIO OTCYTCTBYET B TekyLLiel BepCUM CTaHAapTa, XOTA OHa, Ha
MO B3r1s4, HeEObX0AMMA, — rOBOPUT IKCMepT. — lNoka Mbl He byaem
33/laBaTb BOMPOChI HE TOMBKO O TOM, CKOMIbKO MOTPayeHo CpeacTB, Ho
VI KaKVIMW BbIny pe3ynbTaTbl OT 3TUX BJ'IO)KeHI/II7I, Mbl HE CMOXeM roBO-
PUTb O pe3ynbTaTax, COBCTBEHHO, B TEPMUHAX COLMAaNbHOro BO3ael-
CTBWSA, KaK 3TO 3a5BJEHO B OMMCaHNN 3aMbICa CTaHAapTa».

O6nacTb CouMansHOrO NPOekTUPOBAHMSA Pa3BUBAETCS, Kak U
Nro6asn oTpacib Hayku 1 MPakTVKK, YCNOXHATCA GOpMbl pa3paboT-
K1 MPOEKTOB, MOArOTOBKM OTYETOB. 9TO MOXHO 3aMeTUTb Ha NpuMepe
DOHA3 NPEe3N[EHTCKUX TPAHTOB, IA4e PerynsapHO NPOXOAUT ObHOB/e-
HWe, ,£I|O6aBJ'I6HI/Ie HOBbIX 3/1eMeHTOB N akKUeHTOB B <|>op|v|a>< 3aABOK Ha
nonyyeHne GUHaHCMPOBaHMA. Hanpumep, B TekyLLen BepCcun 3as8-
KV BaXHO He TONbKO OMMcaTh 3amblcen MpoekTa, HO 1 0O0CHOBaTb
€ro aKkTyaNbHOCTb CChbIIKaMM Ha peneBaHTHble UCTOYHMKK. [JenaeT-
CS aKLEHT Ha /l0Ka3aTeNbHOCTV NpeanaraemMoro B MpoekTe noaxoaa
K pelueHunto npobiembl. HekoTopble rpaHToAatolIMe opraHm3aLnn
nepexoaaT Ha 3asaBku B GopmaTe Tak Ha3blBaeMON TEOPUN U3MEHEHWI,
B KOTOpOI?I AOJKHbI OblTb YeTKO onpejeneHbl He TOIbLKO I'IpO6erl\/IbI,
NX NCTOYHUKN, HO 1 Kaxaoe MeponpuraTre A0/IKHO OblTb OMNKCaHo B
MPOCTPaHCTBE CO3/1aBaeMblxX pe3ybTaToB Ha TPEX YPOBHAX — Hemno-
CpeACTBEHHbIX pPe3ynbTaToB, CoLManbHbIX 3GGeKToB, coLmansHO-
ro BO3AeNCTBYA. Teopust M3MeHeHU UCMOoNb3YeTcs 1 B AesTeNbHO-
CTW rOCYAapCTBEHHbBIX OPraHoOB NPY MIaHUPOBaHW CTpaTernmyeckmnx
npoekToB'.

«Paccka3blBaTb O pesynbTaTtax, a Tem 6osee BO3AENCTBIN CBOMNX
MPOEKTOB 1 MPOrpaMM, B TEPMIHAX XapaKTePUCTUK AeSTeNbHOCT —
«NpOBeAEeHO CTONbKO-TO MEPOMPUATANIA, MOTPaYeHO CTONBKO-TO
CPeACTB» — AaBHO He MPUHSTO B «TPETLEM CEKTOPE» U BCE CIOXHee
B rocyfapCTBeHHOM, — Aenntcs nHbopmaumen Hatanbs Maakmx. —
Ecnuv mbl 3afa4MM CTaHAApPT Ana Bu3Heca, B KOTOPOM BaxeH pe3y/b-
TaT He KaK M3MEeHeHWe, a TONbKO Kak Gopma — 3TO byaeT Lwar Ha3aj

occurred in the region or country as a result of
such expenditures are not considered relevant.
If a more economical solution is identified, the
current logic of the standard would interpret this
as the company's deteriorating position relative
to others.

“The traditional rationale for social investment,
demanding an essential evaluation of the achieved
results rather than just a description of actions
taken or expenses incurred, is strikingly missing
from the current version of the standard. This
component, in my view, is crucial,” states the
expert. — “Until we pose questions not only about
the volume of funds spent but also the tangible
outcomes of such expenditures, we cannot truly
speak of results in the terms of social impact, as is
claimed in the intent of the standard.”

The realm of social project design is evolving,
just like any branch of science or practice, and
the methodologies of project development and
reporting are increasingly complex. This is evident
in the practices of the Presidential Grants Fund,
where updates and the incorporation of new
elements and focuses in application formats
are routinely implemented. For instance, in the
current iteration of the application, it is crucial
not only to describe the project concept but
also to validate its pertinence with references
to pertinent sources. The document places
emphasis on the evidential substantiation of
the proposed approach to addressing the issue.
Several grant-giving organizations are shifting
toward applications based on the so-called theory
of change, which mandates the clear definition
not only of the problems and their origins but
also a detailed description of each activity to
be undertaken in relation to the three-tiered
framework of immediate results, social effects,
and societal impact. The theory of change also
figures into the planning strategies of state bodies
when conceptualizing strategic projects.’

“To speak of outcomes, and all the more of the
impact of their projects and programs, in terms
reflective of activity characteristics — ‘conducted
SO many events, spent so much’' — has long been
outmoded in the 'third sector’ and is becoming
ever more challenging in the governmental
sphere,” says Natalia Gladkikh. — “If we establish a
benchmark for businesses wherein the end result
is deemed significant not for its transformational
nature but merely as a static form, this would
represent a regression in the theory and practice
of social project planning and social investment,
methodologies and approaches to impact
assessment developed thus far.”

14 Kum, A M., Konsimox, B. K, ®uaunnosa, FO. A & LlsizaHkos, M. B. (2020).
MpumeHeHue meopuu umeHeHuUl 015 cmpameau4eckozo ayouma
U Cmpamezau4ecko20 nAaHUpo8aHuUs 8 Poccuu.
CyemHas nanama Poccudickol ®edepayuu, LleHmp nepcnekmueHsix
ynpasneH4eckux peweHud. Pexcum docmyna:
https.//ach.gov.ru/upload/pdf/Auditinsights.pdf.
(dama docmyna: 26.03.2024).

14 Kim, A. 1, Kopytok, V. K, Filippova, Yu. A, &
Tsygankov, M. V. (2020). Use of the theory of change
for strategic audits and strategic planning within the
Russian context. Accounts Chamber of the Russian
Federation, Center for Progressive Management
Decisions. Retrieved from: https.//ach.gov.ru/upload/
pdf/Auditinsights.pdff. (accessed: 26.03.2024).




24 MO3UTUBHbLIE NSMEHEHWA

Ha A3bIKE TEOPUN 1 MPAKTUKK COLMANBHOrO NPOoeKTUPoOBaHuA, cdhe-
Pbl COUMANBHBIX MHBECTULNIA, pPa3pabOTaHHbIX Ha CEroAHSALLIHVIN AeHb
METO/A0B 1 MOAXOA0B K OLIeHKe BO3AeNCTBUSA».

Takke HeEOBXOAMMO CTaHAAPTV3MPOBATL A0Ka3aTeNbHOCTb 1 060C-
HOBAHHOCTb UCMOb3yeMbIX COLMANBHBIX 1 SKONOMMYeCKnX NPakTUK.
KpuTnyeckn BaxHbIM ABNSETCA TO, HACKO/IbKO MPOBEPEHHON ABISETCH
NCNoNb3yemMasd TEXHOIOTUA U NpeanonaratoTca v npoueaypbl MOH K-
TOPWHIa W OLEHKN M3MEHEHWI, 3aMn1aHPOBaHHbIX 1 He3anaaHupo-
BaHHbIX 3GGeKTOB, BO3HVIKAFOLLMX B XO4e peanv3aunm npoekTa/npo-
rpammbl, AeSATENBHOCTY KOMNaHWW B chepe yCTOMYNBOro Pa3BuTis B
uenom. B cnyyae HKO, ocobeHHO ecnn peyb UAET O NpoekTe C GrHaH-
CNPOBaHMEM TpeTbel CTOPOHOW — rPaHTOAAroLe opraHmnsaugen,
COLMaNbHBIM MHBECTOPOM — AeATeIbHOCTb PEryapHO NOABEpPraeTca
OLEHKE 1 KOHTPO0. B cUTyaLmn Xe, Koraa npoekT/mporpamMmmy NHU-
LMMPYeT BU3HEC, Y HErO HET «KOHTPOJIVPYHOLLLErO» OpPraHa, KOTOpbIi
Hbl 06pPaTUA BHUMAHME Ha YPOBEHb A0Ka3aTeNbHOCTA CNOAb3yeMON
npakTukn. ECnn Takoe ykasaHue He ByaeT BelHeceHO B cTaHaapT, KCO-
NPOrpaMMbl MOIYT MPEBPATUTLCA B «MPOCTPAHCTBO 3KCMEPUMEHTOB
HaZ NOABMU Y TTPNPOLOM.

Takxe, Kak CYMTAET 3KCMepT, B CTaHAAPT HEOOXOANMO BHECTU MOHS-
TVA MOAENN OLeHKN. 3TO BaXHbI TEPMIH, OTPaXaroLLMIA onmncaHme
TOro, Kak byAyT OLEeHMBATLCA pe3ybTaThl, Kak byAeT NMpoXoAnTb COop
[AHHBIX O JOCTUMAEMBIX U3MEHEHNSAX, @ TAKXKE KTO U Kak, Ha KakoM 3Tare,
ByZeT B 3Ty OLEHOUHYHO AesaTebHOCT BoBAeYeH. 10 MHeHWo HaTanby,
NpakTVKa OOPaLLEHNS K ayAUTOPCKMM KOMMAHWAM 3a OLIEHKOW COLW-
aNbHOr0 BO34eNCTBMA COBEPLUEHHO He PacnpoCTpaHeHa cpean CoLu-
a/IbHbBIX NHBECTOPOB NI HEKOMMEPUECKNX OpraHm3aymnii. drikcauma
TOrO, YTO LMGPLI NOCHNTaHbI MPaBWIBHO, BPAL I MOXET AaTb Kakyro-
TO BbIFOZY, HCalT, HOBOE 3HaHWe NPOeKTHOW KOMaHZAe, OpraHv3aunng,
C TOYKV 3peHNs ee YCTOMYMBOIro pasBuTng. EC roBOpUTL O BHELLHEN,
HEe3aBNCMMOW «OLIEHNBAIOLLIE» CTOPOHE, MPeAnOonaratoLLen napTHep-
CTBO «C MOJIb30W», PeYb MOXET UATU CKOpee O By3aX, rAe MOXHO Hali-
TV 3KCNepPTV3y, UCCNeZ0BaTeNen, MPoOBEPEHHbIE HayYHbIE MOAXOAb!.

«CTaHAapT CTaHeT AeNCTBNTENBHO CTaHAAPTOM, BaXHbIM 1 MOe3-
HbIM ZOKYMEHTOM, B TOM C/ly4ae, KOrda OH V3 MpeACTaBNeHHOoM cenyac
PUTOPVIKM «Mbl BaM MOCTaBVM OLLEHKY — 11 3TO MOXET ObITb «ABOVIKa»
neperijeT K PaclUVPEHUIO NPEACTaBNEHU KOMMAHUI O TOM, Kak MOXeT
ObITb eLLe ONMCaH VX BKIaj B yCTOMYMBOE Pa3BUTIE, BO BCeW ero nos-
HOTE U KpacoTe, — MOABOAUT nTor Hataned [nagknx. — Korga B Hem
OYyAyT NPeACTaBIeHbl Pa3/iNyHbIe BaAPUaHTbI, Kak K0Has opraHi3aLys,
HOBOro mMacltaba, MOXeT «PacCMOTPETL Cebax» eLLe y4dLle B 3TOM
HOBOM MpeKpPacHOM 3epkasne. byayT onmcaHbl MOAXOAbI, METOALI, MOMO-
ratoLLme BblCTPOUTE BHYTPY KOMMaHWK CBOW MOAEN OLIEHKM, C y4eTOM
cneundnKy AesTensHOCTY U 6e3 KaKor-1bo «KapaTebHOM» KOHHOTa-
LK. BeIroga Ao/mKHa 3aK1H04aThCa MPEXe BCEro B BbIrOAe 419 CamOl
KOMMaHWM — «1t000BaHNS» CO34aBaeMbIMU €10 U3MEHEHNAMY B TakoM
YHVKaNbHOW 1 HEBEPOATHO BaXHOM Chepe Kak YCTOMUMBOE Pa3BUTHEY.

B kayecTBe pestome Hatanbsa [askmx npesoximna KOHKpeTHble
pekoMeHAaLUmMn Ana BHeCEHNA KOPPEKTUPOBOK B CTaHAAPT. Knroue-
BblM MOMEHTOM SB/IAETCA TO, UTO BCE MepbI, peaii3yemble B paMkax

It is also necessary to standardize the
verifiability and justifiability of the employed social
and ecological practices. Of crucial importance is
the extent to which the utilized methodologies are
substantiated and whether robust procedures for
monitoring and assessment of changes — both
intended and incidental effects arising within the
course of a project or program'’s execution — are
in place. For NGOs, particularly when projects are
financed externally — by grant-making entities
or social investors — activities are regularly
subjected to rigorous assessment and oversight.
Conversely, when a project or program is initiated
by a business entity, it lacks an overseeing body
that would be obliged to pay close attention to
the level of proof underpinning the practices
utilized. If such guidance is not included in the
standard, CSR programs may turn into a ‘space for
experiments on people and nature.

Additionally, the expert opines that it is
essential to embed within the standard the
concept of an assessment model. This pivotal
term reflects the anticipated process by which
results will be evaluated: how data on achieved
changes will be collected, and who will be
involved in these evaluative undertakings and
how, at what stage. According to Natalia, the
practice of soliciting assessment services from
auditing firms for evaluating social impact is
exceptionally uncommon among social investors
or non-governmental organization. The mere
fact that figures have been calculated correctly
is unlikely to offer any significant insights or new
knowledge to the project team or organization,
particularly in terms of its sustainable
development. When discussing an external,
independent ‘evaluating’ party that implies a
‘mutually beneficial partnership, one should keep
in mind universities, where expertise, researchers,
and proven scientific approaches can be found.

“A standard will truly become truly significant
and valuable when it transcends the prevailing
narrative of ‘we'll grade you — and you might get
an F' to enhance companies' awareness of how
they might further reflect their contributions
to sustainable development in all its depth and
beauty,” concludes Natalia Gladkikh. — “Once the
standard encompasses varied approaches that
enable any organization, regardless of size, to ‘see
itself'in a newer, more splendid light.” Described
approaches and methods will assist companies
in establishing their internal evaluative models,
considering the unique aspects of their activities
without any retributive implications. The chief
advantage should inherently lie in the benefit it
presents to the company itself — reveling in the
transformations it prompts within the sphere of
sustainability.”

In conclusion, Natalia Gladkikh put forth
precise recommendations for modifications to be
made to the standard. The fundamental point is
that all activities conducted within the framework
of sustainable development must meet criteria for
evidence and validity. Specifically:
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LAeATeNbHOCTI MO YCTONYUBOMY PA3BUTIHO, AO/IKHbI COOTBETCTBOBATL

TpeboBaHMAM A0Ka3aTeNbHOCTU 1 0OOCHOBAHHOCTU. B YacTHOCTL:

1. [oMmKHbl ObITb YETKO ONpejeneHbl pellaemble Npoonems 1
YCTaHOBAEHBI VX MPUYMHbI, C ONMOPO Ha UMetOLLMECs JaHHble,
OMbIT APYrX MOAOOHBLIX MPOEKTOB U T. M.

2. [Jo/mKHbl BbITb OMKMCaHbI LieneBble ayanTopuY BCeX peannsye-
MbIX MPOrPamMm 1 MPOEKTOB.

3. [lomxeH bbITb YeTKO onpejeneH naaH MeponpuaTin 1 ove-
BMAHA B3a1MOCBA3b peanusyemblx AencTBuii ¢ npobnema-

MW, UX MPUYMHAMY, @ TakKe NAaHUPpyeMbIMY pesynsTaTamu,

M3y4eH onbIT peann3aLmm NojoOHbIX MPOeKTOB, 3GGeKTVBHO-

CTW MCMONb30BaHMA BbIOPAHHOIO NOAX0Aa (COLManbHOM, 3KON0-

MNYECKON TEXHONOTUN).

4. Jo/MKHbl BbITb YETKO MPOMNMCaHbl 419 KaKA0MO MepOnpUSATUA:
HenoCpeACTBEHHbIe pe3ynbTaThl, CoUmanbHble 3GdekThl, Couu-
aNbHOe BO34eNncTBume.

5. Ha3Tane nnaHnpoBaHuA AeATeNbHOCTI YKa3blBAETCA MAaHW-
pyeMblii MIaH MePONPUATUIA U X Pe3yNbTaTOB, a Takke NHAMKa-
TOPOB, MO3BONAMOLLMX AeNaTk BbIBOA O OCTUXEHUN/HE A0CTU-
XEHUW MNIaHUPYEMbIX N3MEHEHNIA.

6. [N Kaxaoro npoekta Uav NporpaMMbl, peannsyemMbix B pamkax
LOCTVXKEHNS YCTONUYMBOrO pPasBuUTYg, 40XHa bbITb pa3paboTa-
Ha MOZeb OLIeHKM, NpeanonaratoLLas CucteMy MOHUTOPUHIA U
OLLeHKM JOCTUraeMbIX M3MEHEH NI, B COOTBETCTBIN C CNCTEMON
NHAMKATOPOB.

7. [na Kaxzoro npoekTa Uam Nporpammel, peanmsyemblx B paMkax
LOCTVKEHNS YCTONUMBOIO PasBUTYS, DEKOMEHAYETCA MPOBECT/
pacyeT MHAEKCa 0Ka3aTebHOCTV 1 0BOCHOBAHHOCT.

8. Pa3paboTka 1 peanusaLng MOAENN OLeHK BO3AENCTBIS Npo-
eKTa/nNporpaMmbl YCTONYMBOIO Pa3BUTUA, OTPaXatoLLen 40CT-
raemble (JOCTUTHYTLIE) €10 N3MEHEeHWs, MOXET OCYLLeCTBAATLCA
opraHv3ayyert CaMmoCToATeIbHO B0 C MPYBIEYEHNEM MCChle-
[0BATENBbCKMUX U MHBIX MPOGUABHBIX KOMMaHWIA, HayYHbIX Opra-
HW3aLUMI, B TOM YMC/Ie Ha Ba3e HayYHO-CCNef0BaTeNbCKmnx
YHVIBEPCUTETOB.

MpeAcTaBneHHble peKOMEHAALMM He OFPaHYeHbl KOHKPETHbBIM Pas-
pabaTbiBaeMbIM Ha defepanbHOM YPOBHE OKYMEHTOM, — CKOpee, X
MOXHO Y HY>XHO CUMTaTb MPUMEHNMBIMU B PeXVIME PeasibHOrO BpeMeHH
1 Ang NHoHoM KOpropaumm yxe cerdac. YTo, 6e3ycioBHO, He OTMEHSAET
NX IOTMYHOCTY AR BKIFOYEHWS B HAUMOHaNbHbI CTaHAAPT OTHETHOCTY.

3aKOHYUTE 0630P XOYETCA AaHHbBIMK OMPOCa 3a HOAOPL 2023 roaa

OT PENTNHIOBOI0O areHTCTBa «IKCnepT PA», COrnacHO KOTOPOMY MOYTH

80% HedpuHaHCoBbIX 1 60% GUHAHCOBLIX KOMMaHWM BYAyT rOTOBNTL

OTYeT 00 YCTOVYMBOM Pa3BUTUM MO UTOraM roaa’™. 3Ty TeHAeHLWIO 3ame-

YatoT 1 MOAAEPXKVIBAKOT 1 FOCYAAPCTBEHHbIE OpraHbl. 1 BaXHO, UTOOLI B

3Ty pabOoTy BKIKHANNCh BCe O0MbLUE NNAEPOB COLMANBHbBIX 3MEHEHNI,

1. Issues to be addressed should be distinctly
defined and their causes pinpointed, relying
on existing data, knowledge from similar
endeavors, etc.

2. Allimplemented programs and projects should
describe their target audiences.

3. The action plan should be clearly defined
and the relationship between the realized
actions and the problems, their causes, as
well as the planned results should be obvious,
the experience of similar projects, the
effectiveness of the chosen approach (social,
ecological technology) should be studied.

4. The immediate results, social effects, and social
impact should be clearly spelled out for each
intervention.

5. The activity planning stage specifies the
plan of activities and their results, as well as
indicators to conclude on the achievement/
non-achievement of the planned changes.

6. For each project or program implemented
within the framework of achieving sustainable
development, an evaluation model should
be developed, which implies a system of
monitoring and evaluation of changes achieved,
in accordance with the system of indicators.

7. For each project or program implemented
within the framework of achieving sustainable
development, it is recommended to calculate
an evidence and validity index.

8. The development and implementation
of a model for assessing the impact of a
sustainable development project/program,
reflecting the changes it achieves (achieved),
can be carried out by the organization
independently or with the involvement of
research and other specialized companies,
scientific organizations, including those based
at research universities.

The recommendations provided are not
confined to a specific federal document under
development; rather, they are meant to be
immediately applicable in real-time across any
corporation. This does not, however, diminish
their relevance for inclusion in the national
Reporting Standard.

We would like to conclude the overview with
data from a November 2023 survey by Expert RA
rating agency, according to which almost 80%
of non-financial and 60% of financial companies
will be prepared to report on sustainable
development at the end of the year." This trend
is being noticed and supported by government
agencies as well. And it is important that more and
more leaders of social change are involved in this
work.

15 3kcnepm PA. (2023). Ycmodiuugoe pazgumue g Poccuu:
0cHogHble meHOeHyuu 2023 200a. Pexcum docmyna:
https.//raexpert.ru/press/articles/katasonova_vedomosti_jan2024/.
(dama docmyna: 26.03.2024).

15 Expert RA Rating Agency (2023). Sustainable
Development in Russia: Key Trends 2023. Retrieved
from: https.//raexpert.ru/press/articles/katasonova_
vedomosti_jan2024/.(accessed: 26.03.2024).




& Hackonbko A06pbI MO ropos?
PernopTax C KoHQepeHLY
«[1p0O pas3BuUTVe TOPOAOB U COODLLIECTBY
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How Kind Is My City?
Report from the “City and Community
Development” Conference

Kak MeHseTcs paboTa ¢ MeCTHbIMY How the dynamics of engaging with local
COODbLLECTBAMN, YTO BYAET C HMY communities are evolving, what lies ahead for
NPONCXOANTL B OVXarLLEeM 1 OTAanéHHOM  them in the near and distant future, how col-
byayLLeM, Kak MapTHEPCKME MPOeKThbI laborative initiatives between businesses and
brsHeca n HKO nomoratoT XmTenam NGOs assist residents in fostering their locali-
pa3BuBaThb CBOV TEPPUTOPLM 1 3a ties, and what factors enhance the social effi-
CYET Yero MoBbILLAETCH CoUmanbHas cacy of such endeavors — these were among
30deKTBHOCTL Takyx npoekTos? O6 the topics discussed by urban planners,

3TOM Y MHOTOM ApyroM yp6arucTsl, HKO, NGOs, futurists, and business delegates at
dyTyponorn n npeacTaBuTen busHeca the City and Community Development prac-
rOBOPWIN Ha MPaKTYeckor KoHpepeHumn  tical conference held in Moscow in February
«[1po pasBuTME rOPOAOB U COODLLECTBY, 2024. Here, we explore the core insights re-
npoweauwer B pespane 2024 roaa B garding potential territorial development sce-
MockBe. [lenmcs KntoYeBbIMU Te3ncamu narios as perceived by experts.

O TOM, KaKOBbl BO3MOXHble CLieHapnn

Pa3BUTUA TEPPUTOPUIA MO MHEHWIHO
9KCMepToB.

HOnusa BatknHa Yulia Vyatkina
Pedakmop xypHana Editor,
i «[To3umusHesle usmeHeHus» Positive Changes Journal
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NOBPbIE TOPOJA

B 2023 roay CoapyxecTtso Jobpbix ropoAoB, B KOTOPOe BXOAUT
6onbLue 220 TePPUTOPUIA, COBMECTHO C nabopatopuelt « paxaaH-
CKaa VIHXeHepus» MpoBe/ ONpoC ropoxXaH 1 TypUCTOB B Pa3HbIX
ropogax Poccuu, Ytobel OTBETUTH Ha BOMPOC — YTO AeflaeT ropos
B VX TNa3ax AencTBUTeNbHO A0OPLIM? Pe3ynsTaToM nccnefoBaHua
CTana MeToamKka', OCHOBaHHas Ha peasbHOM 3aMpoce XuTenen u
rocTei ropoja.

«KaKMX-TO OXMAAHWI, OTKPOBEH W, YTO CKaXyT JIFOAM, Yero Mbl He
3HanW, y Hac He 6bIN0. Ham BbII0 MHTEPECHO, YTO HA30BYT Yallle BCe-
ro. Mel npoBoanan Gokyc-rpynnel B MNeHse, BnagnsocTtoke, pkyTcke,
CaHkT-MeTepbypre v apyrx ropogax. ana skntodan 40 BONpocoBs. Ha
OCHOBaHWV OTBETOB Mbl MPEANOXNIN METOAMKY «HACKONBKO J06PbIN
MOW FOPOL/NOCENOK ANA ero XUTenen 1 Ang rocter». Ha oTseTsl Mbl
CMOTPeNIV Yepes NprsmMy TOro, YTo no cunam caenate HKO. Metoan-
Ka — 3TO CBOE0HPA3HbIV YeK-TUCT?, MO KOTOPOMY MOXHO OLIEHUTb
CBOVI rOpof,. M, KOHeYHO, 3TO NMOBOZ eLLie Ha 3Tare NpoeKkTNPOBaHUA
KaKUX-TO UHULMATNB 0OCYAUNTb MX C MapTHEpPamu 1 ropoxaHamu v
MOHATL, Yero rnoka He xBaTaeT B UX HaCeNeHHOM MyHKTe», — roBo-
pUT Japes byaHoga, AMPEKTOP MO MapKeTnHry b® «/obpbin ropo
MeTepbypr».

Kak oTMeyaroT co3gaTenss MeToAMKN, UM ObIIO BaXHO, YTObbI
HeKoMMepYyeckue OpraHn3aunm Aenann ANs ropoja AencTBUTe N b-
HO Mone3Hble, BOCTPeOOBaHHbIE MPOEKTbl — TO, YTO 3aMETAT U OLle-
HAT XNTENW 1 TOCTK, YTO MOBbLILLAET MX PafoCTb 1 KOMPOPT, OLIEHKY
ropoja kak 4obporo.

MeTtoaunka fobporo ropoga skatodaet 10 napaMeTpoBs. ABTOPSb
FOBOPAT, UTO UX MOXHO CUMTaTb YHMBEPCaNbHbLIMW, MPUMEHVMbI-
MU HE3aBUCKMO OT BEIMUMHBI MyHULMNANbHOrO 06Pa3oBaHNs 1 ero
MeCTa Ha kapTe. Tak, nepBbli NapameTp, « OpAVMMCA HaCeAneM 1
bepexém erox, KacaeTcst He TONbKO ropoAOB C boraTbIM NCTOpUYeC-
KM MPOLWBLIM, HO U MOHOTrOPOAOB C 30-N1eTHe UCTOpuer, KOTOpble
LIeHAT CBOE Hacneaue.

CyTb 3TOro mapameTpa 3akito4aeTca B ciegyrollemM. Jobpbiin
ropoj 3aboTUTCa 0 CBOEM NCTOPUN 1 KynbType. ObbekTbl NCTOPU-
YeCKOro Hacnend PeCTaBpUPYOTCH M MPOCTO XOPOLLO COAepXaT-
€8, ONPATHO BEIFNAAAT. MHOM e NCTOPpUYeckne 06 beKTbl BbIMONHAOT
06LLeCTBEHHbIE QYHKLIMM 11 OTKPBITI ANd noceLleHus. etanm Toxe
He OCTaroTCA 6€3 BHUMaHNS: OpUr1MHabHble BbIBECKW PeCTaBpUpY-
FOTCH, HAMMUYHNKN 1 TabNNUKN COXPAHAIOTCSH, @ yTpayYeHHoe — BOC-
CO34aéTCd. [opoxXaHe U rocTu 3HaroT WK Nerko MOryT y3HaTb UCTO-
pUto roposa.

Ha uTo Hago 0bpaTUTh BHUMaHMeE: Ha pecTaBpaLuio 1 codepxa-
He 06BbEeKTOB NCTOPUYECKOrO HaCNeans, BHELLHWIA B OOBEKTOB,

KIND CITIES

In 2023, the Commonwealth of Kind Cities,
comprising over 220 territories, teamed up with
the Civil Engineering Laboratory to conduct a
survey among citizens and tourists across various
Russian cities, aiming to address the question:
What truly defines a city's kindness in their

eyes? The outcome of this research led to the
formulation of a methodology' grounded in the
genuine needs and perceptions of city dwellers
and visitors alike.

“We didn't have any expectations about

what people might reveal, something beyond
our knowledge. Rather, we were interested in
noticing the recurring themes. We conducted
focus group research in Penza, Vladivostok,
Irkutsk, St. Petersburg, and other locations. Our
guide encompassed 40 questions. Drawing from
the responses, we devised the methodology
“How Kind Is My City/Town to Its Residents and
Visitors.” We analyzed the feedback through the
lens of what NGOs could feasibly undertake. This
methodology serves as a sort of checklist? for
evaluating one’s city. Moreover, it is a catalyst

to engage with partners and citizens during the
project conceptualization phase, shedding light
on areas where improvements are still needed
within their communities,” says Daria Buyanova,
Marketing Director of the Kind City St. Petersburg
Charitable Foundation.

The creators of this methodology underscored

the significance of non-profit initiatives delivering
genuinely beneficial and sought-after projects

for the city — endeavors that garner recognition
and appreciation from residents and visitors alike,
thereby enhancing their happiness and comfort
and contributing to the city's reputation as a
benevolent entity.

The kind city methodology encompasses 10

parameters. The authors assert their universality,
applicable irrespective of a municipality's size

or geographical location. For instance, the

first parameter, “Proud of Heritage and Its
Preservation,” extends beyond cities boasting
rich historical legacies, also encompassing
single-industry towns with three decades of
history that cherish their heritage.

The essence of this parameter is the city's

reverence for its history and culture. Historic
landmarks are either restored or just maintained
well, looking tidy. Many historical sites serve
communal functions and are accessible to the
public. Attention to detail is important: original
signage is refurbished, architectural trimmings
and plaques are preserved, and lost elements
are recreated. Residents and visitors alike are

T B® «/Jobpuiti 20p0d MNemepbype». (2023).
Memoduka: Hackoneko 006psIli Mol 2opod?
Pexcum docmyna: https.//konkurs.dobryegoroda.ru/metodika.
(dama docmyna: 16.03.2024).
2 Yek-nucm camooyeHKu no Memoduke MOXHO NOCMOMpems 30ec:
https.//drive.google.com/file/d/TUKqIDsm5w_FPKZxtL5DbwvQa7whjEzr/view.

1

Kind City Petersburg Charitable Foundation
(2023). Methodology: How Kind Is My City?
Retrieved from: https.//konkurs.dobryegoroda.ru/
metodika. (accessed: 16.03.2024).

The methodology self-assessment checklist

can be viewed here: https.//drive.google.com/
file/d/1 UKql/Dsm5w._FPKZxtL5DbwvQa7whjEzr/view.
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NcTopryeckme AeTany ropoACKOW Cpeabl, MPOeKTbl 1 MePONpUATUA

MO COXPaHeHWIo 1 NONyAsSpr3aLmm Hacaeans.

VIHAMKaTOPbLI OLEHKM NapameTpa:
© B ropoje eCTb 06beKTbl MCTOPUYECKOro Hacaeaus, KOTOPbIM

MOXHO FrOPANTLCS;

*  3aMeTHbl OTpecCTaBPMPOBaHHbIE OOBLEKTbI WM Mpouecc
pecTaBpaumn;

* Mano PYMHNPOBAHHBIX NCTOPNYECKMX 3AaHNI;

* 3aMeTHbl Pa3HOObpa3Hble NCTopUYeckne aeTanu (B T. Y. COBeT-
CKOro Meproaa);

© eCTb TabNYKW, KOTOPbIE PaCcCKa3biBatOT UCTOPUIO 34aHUI;

* BTOpoZe MOXHO 3aMMcaTbCs Ha NCTOPUYECKYHO SKCKYPCUHO;

* BO MHOTMe UCTOpUYeCcKMe 34aHNsA MOXHO NoMnacTeb 1 MOCMOTPETb
NX U3HYTPY;

* B rOpoAe eCTb NPOEKTLI/MEPONPUATUA MO COXPAHEHUIO U MOMY-
nApu3aLmm Hacneans: cybboTHUKK, decTnBanu, ncrtopuyeckue
PEKOHCTRYKUMN U AP.;

* VI3BECTHbI C/ly4aun, KOrja YacTHbIe NHBECTOPbLI PecTaBpypyoT
NCTOPMYECKNA OOBEKT 1 OTKPBIBAKOT TaM OU3HEC;

* Mano c1y4vaeB, KOrja UCTOPUYECKUn 06BeKT CHeCIN AN OH
cropenn.

Co3zpatens MeToAnK/ NPUBOASAT HECKOBKO MPUMEPOB, YTO MOTYT
caenatb HKO:

* Y3HaTb, €CTb /I B TOPOAE MPOEKTbI MO COXPAHEHUIO NCTOpMYe-
CKOro Hacneans;

* OpraHv30BaTh NCTOPUHECKYH 3KCKYPCUIO AW MOMyNAapru30BaTh
Te, UTO eCTb;

+ coobwmTe B CMW, ecim 3ameTunn, YTo UCTOPUYEeCKoe Hacneane
noz yrpo3sov;

* BCTYNWUTb BO BCEPOCCUICKOe ABVxXeHe «Tom Coep PecT» nau
ABVXeHNe «PacagHk» U COBMECTHBIMU YCUIVIAMI NMPUBECTU B
nopsaok Gacaabl 3aaHn;

* NpOBEeCTN MEPONPUATME BO ABOPE NCTOPUHECKOTO 34aHNA, YTOObI
npuBaeYb BH/MaHME K HEOBXOAMMOCTI ero pectaBpauum (npn-
Mep — «JlabopaTopust NCKYCCTBa ropoa» BO ABOPe UCTOpUYe-
CKOro ocobHsika B KpacHosipcke);

+ NpOBecCTW OOLLEeCTBEHHYH KaMMaHWK No cOopy CPeacTB Ha
pecTaBpaLto NCTOPUYECKX AeTaNen ropoaCKon Cpeap!.

Cpean apyrvx napameTpoB NPesoxeHHON METOAVIKN Takme Kak:
«[lomoraem XunBOTHbIM», «B o6pom ropoe 3ameTHbl HKO, nHnuma-
TUBHble rpynnbl 1 X paboTay, «Pa3BnTo 406POCOCEACTBO», «B ropoae
HNCTO», «XOpOoLUas HaBUraLay, «B ropoe 3eneHo», «XOpoLLO AeTAM»,
«[loCcTynHasa cpesa», «Y ropoda ecTb UL, OpeHy.

«Kaxaplh mapaMeTp, NHAMKATOPbI, Ha YTO MOXHO MOCMOTPETSb,
Kakve pencrsng copepwints HKO — B MeToaMKe OnMcaHbl OCTaToY-
HO NoAPO6HO. ELLle pas noAYepKHy, YTO 3TO CamooLeHKa. Mbl CMOTPIM,
Kakuve nprsHaky 4o0b6poro ropoja 3aMeTHbl MECTHBIM W Mpresxinm. 1
Aanblle, Maaa Ha CBOW MPOEKTLl M MPOrpaMMbl, MblITaeMCcsa akTyanu-
31POBaTh X C y4eTOM 3TOro GOKyCa BHUMaHWA. ECN NHOAN CUNTAROT,
UTO MPU3HAKOM AOBPOro roposa ABASETCA YMCTOTa, TO Aaxe ecu

acquainted, or can readily acquaint themselves,

with the city’s history.

Key areas of focus include the restoration
and upkeep of historical landmarks, the aesthetic
appeal of these sites, the preservation of
historical nuances in the urban landscape, as
well as initiatives aimed at their conservation and
promotion.

Indicators for assessing this parameter are:

The presence of historical landmarks evoking

pride;

Visible restoration efforts or ongoing

processes;

A scarcity of dilapidated historic structures;

The visibility of diverse historical elements

(including those from the Soviet era);

The presence of informative plaques detailing

building histories;

Accessibility of historical tours;

The availability of many historic buildings for

internal exploration;

The existence of projects/events aimed at

heritage preservation and promotion, such

as clean-up drives, festivals, and historical
reenactments;

Instances of private investors restoring

historical sites for commercial use;

Few instances of historical site demolition or

destruction by fire.

The creators of the methodology cite several
examples of NGO initiatives:

+  Assessing the existence of historical
preservation projects within the city;
Organizing or promoting historical tours;
Raising awareness through media channels
about threats to historical heritage;
Participating in nationwide movements like the
Tom Sawyer Fest or Fasadnik to collectively
refurbish building facades;

Hosting events in the courtyards of historic

buildings to underscore the imperative

for restoration (case in point: the “City Art

Laboratory” held in the courtyard of a historic

mansion in Krasnoyarsk);

Launching public fundraising campaigns to

finance the restoration of historical elements in

the urban environment.

Among the other parameters of the proposed
methodology are: “Helping Animals,” “Visible
Presence of NGOs and Initiative Groups in a Kind
City,” "Developed Good-Neighborliness,” “City
Cleanliness,” “Efficient Navigation,” “Green Areas
in the City," “Good Environment for Children,”

“"Accessibility,” and “Distinct City Identity and Brand.”
“The methodology describes in detail each
parameter, along with its indicators and potential
actions for NGOs. It is important to reiterate that
this is a form of self-assessment. We observe
which signs of a kind city are noticeable to both
locals and visitors. Then, by examining our
projects and programs, we attempt to align them
with these focal points. For instance, if cleanliness
is deemed a hallmark of a kind city, even as an
organization focused on the elderly, we might
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Mbl — OpraH3auUma, 3aHNMatoLLaaCsa CTapLUM MOKONEHUEM — MOXEM
OpPraHmn30BaTh Cy660THVIK WM NOCAAKY AepeBbeB. TakiM 06pa3om,
3Ta MeToAVIKa — VHCTPYMEeHT B3rnaja Ha cebs anga HKO co cTopoHb,
KaK eLLle MOXHO aKTyanm3npoBaTb CBOK AeATeIbHOCTb», — rOBOPUT
[apba bydaHosa.

PeCcnoHaeHTbI Takke Ha3Ban Apyrue BaxHble MapameTpbl 400po-
ro ropoAa, Ha kotopsle HKO cnoxHO NoBAUATE, HO BO3MOXHO Y KOro-
TO 3TO MNONYYUTCA. ITO HaNMUMe OOLLECTBEHHbIX TyaneToB, a Takke
MECT, Ile MOXHO BKYCHO 11 HeJopOoro noecTb, rae 6ecnnaTHo BbINUTL
YNCTON BOABI. [NA rOpoXaH Takxe BaXHbl TOPOACKME MeAMA 1 YaTbl,
BO3MOXHOCTb BAUATb Ha MPUHATNE PELLEHNI, a ANA NPUE3XNX — BEX-
NIVIBbIE BOANUTENU, My3bIKa Ha YIMLIAX He TOIbKO B MPAa3AHVIK, XopoLune
OT3bIBbl MECTHbBIX XUTENEN O CBOEM FOpPO/E.

organize a community cleanup or a tree-planting
event. Thus, this methodology serves as a tool
for NGOs to reflect on their activities from an
external perspective, identifying further avenues
for engagement,” explains Daria Buyanova.
Respondents also identified other crucial
aspects of a kind city that are challenging for
NGOs to influence, but someone may be able
to address. These include the provision of public
toilets, affordable and delectable dining options,
and access to clean drinking water. Additionally,
urban media and forums for citizen input into
decision-making processes are vital for residents,
while polite drivers, street music beyond festive
occasions, and positive feedback about the city
from locals enhance the experience for visitors.

MeToamnka gobporo ropoaa
Bknto4yaeT 10 napameTpoB.
ABTOpPbI FOBOPAT, UTO NX MOXXHO
CUNTaTb yHUBeEpPCasbHbIMU,
NPUMEHNMbIMU HE3ABNCNMO
OT Be/IMYNHbI MyHULMNANBLHOIO
obpa3oBaHUVA U ero MecTta

Ha KapTe.

The kind city methodology
encompasses 10
parameters. The authors
assert their universality,
applicable irrespective

of a municipality’s size or
geographical location.

NOKAJIbHbI NPOAOCEP,
®OPCANT-MO/AEPATOP U APYTUE ®OPMATHI

Kakvmu MoryT 66T GOpMaThl AEATENBHOCTY, KOTOPbLIE MOMOraroT
YCIbILATL 1 BOMAOTUTL TO, YTO BaXHO ropoxaHam? Bo-nepsblx, 310
COy4acTByHOLLlee MPOEKTUPOBaHKMeE, KOraa ObLLeCTBeHHbIe MPOCTPaH-
CTBa CO3/a0TCA C BOBEYEHMEM B MPOLLECC MECTHbIX XUTenek, Coob-
LecTB, MHNUKMATUBHbIX FpaxiaH, 3KCNepTos, I'Ipe,CI,CTaBI/ITe}'IeVI agMn-
HNCTPaLUMK, NOKaNbHOMO B3HeCa U APYriX 3aHTePeCOBaHHbIX B
npoeKTe CTOPOH.

«Coy4acTHble MPaKTVKM — 3TO BO3MOXHOCTb 0O6PaTUTLCHA K KOHEY-
HOMY 61aronoyyaTento Ballero NpoAykTa. TV NPakTUKA UCMOb3Y-
FOTCA MHOTVIMK, He TONbKO AeBenonepamn. YacTo, Korga Mbl UTo-TO
Aenaem, Mbl 1aemM CBepxy BHK3, He MPOBepyB NALH Ha ayanTopum.
YTO MpoMCXOoanT, KOrAa Mbl BOBNEKaeM Nroder B paboTy CO CBOel
cpepori? Camblil BaXHbBIM 3QGeKT — «MpUCBOEHNE Yepes pyku», T. e,
CO CTOPOHbI XNTENEN MPONCXOANT CMEHA C KIMEHTCKOM MO3ULMW Ha
XO3AVCKMIM NoAx04. Kpome TOro, Coy4acTHbIe MPaKTUK/ — 3TO UHCTPY-
MEHT CO34aHnsA COOBLLEeCTB. Y Coy4acTusa eCTb CBOS AOPOXHasA kapTa
N CTaANN Pa3BUTUA: Aed — NOUCK eANHOMBbILLNEHHKOB — UCCNeso-
BaHVe — MPOeKTPOBaHe — akKTBHaA AeATe/IbHOCTb — peCDIIeKCI/Iﬂ.

LOCAL PRODUCERS,
FORESIGHT MODERATORS,
AND ALTERNATIVE FORMATS

What forms of engagement can facilitate the
understanding and implementation of citizens’
needs? Firstly, participatory design involves
creating public spaces with input from local
residents, communities, active citizens, experts,
government representatives, local businesses, and
other stakeholders.

“Participatory practices offer a means to engage
with the ultimate beneficiaries of a product.
This approach is not limited to developers but
is utilized by various entities. Often, initiatives
proceed from the top down, lacking validation
from the audience. However, involving people
in shaping their environment yields significant
benefits. The primary impact is a sense of
ownership among residents, shifting from a
consumer to a custodial mindset. Moreover,
participatory practices foster community-building.
This process follows a roadmap with stages of
evolution: ideation, coalition-building, research,
design, active participation, and reflection.
Engaging individuals in projects through this
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Ecau nroay NpoLnv 3TOT anropuT™ TpY pasa, BMecTe Noy4acTBOBaM
B KakOM-TO Ziefle OT naeu A0 pednekcum, To OHM CTaHOBATCA Camoop-
FaHW30BaHHbBIM COOOLLECTBOM», — MOACHSET Jibo8b ypapud, 3KC-
nepT No paboTe C CoobLLeCTBaMU, KypaTop COYYaCTHbIX MpakTuk A101
NepHnTn.

Bo-BTOpBbIX, HEOOXOAVMbI Tak Ha3blBaeMble «TOUKM BXOAa» ANS
ropoxaH — anbTepHaTVBHblE, 3aMeTHbIE B FOPOAe MAOLAAKN, rae
COUMaNbHO NONe3HbIMU AeNCTBUSIMU XNTENN MOTYT 3a9BUTbL O cebe.
Hanpumep, B Cbi3paHut B LieHTPanbHOM Y4acT ropo/ia eCTb CBoe «Tpe-
Tb€ MeCTO» — aHTUMPOCTPAHCTBO «CTeHbI», FAe MOXHO MPOBECTY CBOe
MeponpuaTVE, BbINUTL KOde B KOMAAHNN e AMHOMBbILLNIEHHWKOB, MOPa-
60TaTb B KOBOPKUHTE.

«Mbl KaK pa3 AeicTByeM «CHIM3Y». XUTenun MoryT He TONbKO 3asBMTh,
YTO OHW XOTHT CAENAaTh, HO 1 AeMCTBMEM [0Ka3aTb 3T0. Korja B Hallem

process three times is what makes self-organized
communities,” elucidates Lyubov Gurariy, an
expert in community engagement and curator of
participatory practices at A101 Learnity.

Secondly, there is a need for “entry points” for
citizens — visible, alternative spaces in the city where
residents can showcase their contributions through
socially beneficial actions. For instance, Syzran has
its "third place” in the city center — the “anti-space”
called Walls, which provides a venue for events,
communal coffee breaks, and coworking sessions.

“We're grassroots in our approach. Residents
not only voice their desires but substantiate them
through action. When the Tom Sawyer Fest arrived,
platbands “took residence” in our anti-space.
People came to restore them, accompanied by tea
and guitars, sometimes extending into the dead

Coy4yacTHble NPaKTUKN —

3TO MHCTPYMEHT CO34aHuA
cooblecTB. Korga ntoan Bmecte
noy4yacTtBoBasau TPU pasa

B KAKOM-TO Aene oT ugeu g0
pednekcmmn, To OHN CTaHOBATCA
CaMOOpPraHN30BaHHbIM
coobLuecTBoM.

Participatory practices
foster community-building.
Engaging individuals in
projects from ideation to
reflection three times is
what makes self-organized
communities.

ropoge nosiuncsa «Tom Corep ¢ect», B HalleM aHTUNPOCTPaHCTBE
«MOCENVNANCE» HANNYHUKW. JTIOAN MPUXOANAN VX BOCCTaHaBNNBATb,
Aenany 3To C Yaem, rmrTapamu, Mopor 37O BCe 3aTATMBANOCh [0 Tpex
4acoB HOYW. Korga HalUYHNKL Yepes Monrofa Ctanv apT-06bekTom
Ha Hallen HabepexHON, Mbl MOHANN, YTO NHOAV BYAYT OUTLCA 38 COXPa-
HeHVe TOro, K Yemy OHV MPUNOXNAM pyKy», — pacckasana Mapus A3u-
3080, OCHOBATE/Ib AHTUNPOCTPAHCTBA «CTeHbI», aMbaccagop 1 TeXHO-
nor Coapyxectsa Jobpbix ropoaos.

ELLle 0AMH NpuMep, KOTOPLIV NpuBena akcnepT, — Gopym «CBATO
MECTO MyCTO...» B 0O/1ACTU akTyalbHbIX GOPM KyNbTypbl U NCKYCCTBa. Ha
Gopyme MPOBOANICA KOHKYPC MHULMATVB, NobeanTeNneM CTan NpoekT
«©K1BOE yMUpPaeT», PaCCKasbIBaKOLLNIA NCTOPUN «KMBbIX», HO COBCEM
330bITbIX MecT CbI3paHu.

«KoMaHa MpoekTa 13y4nna HeCcKONbko 06bekTOB, MPeAIOXMNNS
HedOPMaNbHbINA TYPUCTNYECKUI MapLLUPYT 1 MPe3eHTOBaNa ero Ha
PA3HbIX M10LLAAKax: He TOMbKO B HalLeM aHTUMPOCTPaHCTBE, HO U B
LeHTpe MeCcTHOro CoobLLeCTBa, a Takxe Ha AHe ropoga. [ocne Toro,
kak CbI3paHb nobeanna Bo BCepocCMncKoM KOHKYPCe NydLLx npo-
eKTOB TYPUCTCKOrO KOZa LeHTpa ropoja, npoekt «Xnsoe ymmpaeT»
MOXET MOSyYUTb HOBOE MPOYTEeHVEe. DTO TOT CaMbli MPUMeEp, KOraa
«CHK3y» BbIPaCTaeT YTO-TO rN0banbHOeE, TO, YeM MOXHO rOPAUTHCS,

of night. When, six months later, the platbands
became an art installation on our riverfront, it
underscored people’s commitment to preserving
what they had nurtured,” recounts Maria Azizova,
founder of Walls anti-space and ambassador for
the Commonwealth of Kind Cities.

Another illustrative initiative is the “If There's a
Gap..." forum, showcasing contemporary cultural
and artistic expressions. The forum featured an
initiative competition, with the winning project,
Living Dies, shedding light on forgotten yet
captivating locales in Syzran.

“The project team explored several sites,
proposed an informal tourist route, and
presented it at various venues, not only in our
anti-space but also at the local community center
and during town events. Following Syzran's victory
in the All-Russian Competition for the Best Urban
Tourism Project, Living Dies may get a resurgence.
It's a prime example of grassroots efforts leading
to something significant — something to take
pride in, making the city genuinely benevolent and
enhancing its allure,” concludes Maria Azizova.

Another avenue through which significant
projects can be initiated is production. Experts
anticipate an increasing presence of local
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YTO AeNaeT ropog no-HacTodLLemy 406pbiM, JOOaBNAET emy nprBe-
KaTeNbHOCTW», — roBopnT Mapugd A31308a.

Ewle oanH opmat, bnarofaps KOTOPOMY MOXHO CO34aTb 3aMeTHble
MPOEeKTbI, — 3TO MPOAFOCMPOBAHME, KCMEPTbl YBEPEHDI, UTO BCE Yallle
Mbl ByleM BCTpeYaThb B ropoAax M Mocenkax NoKaabHbIX MPOAFCEPOB —
NHOAEN, KOTOpble CaMi MPOLUAW MyTb OT NHULMATKBLI A0 ee BOMoLLe-
HVS 11 MOTYT MOMOYb HaNTU Ha TEPPUTOPUI APYTUX aKTUBWCTOB, CNOCO6-
HbIX M3MEHNTB COLLMANBHYHO 1 SKOHOMMYECKYHO MOBECTKY. Kpome TOoro, Ha
TepPUTOPUIAX BYAYT NOABNATLCH POPCaNT-MOLEPATOPbl — CNELMANNCTLI,
MOMOTratoLLie ONPeLeNNTL Xenaemblin 06pa3 byayLLero 1 JOroBOpUTLCA
0 AEVCTBUAX B €r0 KOHTEKCTE CO BCEMW 3a/IHTEPECOBAaHHbIMY CTOPOHaA-
mu. Tak, B Poctose-Ha-[loHy eCTb pernoHanbHoe COO0LLEeCTBO GOpPCanT-
MOZEPaTOPOB, KOTOPOE MPOBOAUT BECTNaTHOE ObyYeHNe Mo Pa3BUTUIO
HaBbIKOB MOZEPAaLN 1 MOCTPOEHVSA JOBEPUTENBHBIX KOMMYHVIKALWMN.

producers in cities and towns — individuals
who have personally navigated from inception
to execution of initiatives and can aid in locating
other activists within the community capable of
reshaping the social and economic landscape.
Moreover, foresight moderators — specialists
who facilitate defining the desired future vision
and reaching agreements on actions within its
context among all stakeholders — are emerging
in these territories. For instance, there exists a
regional community of foresight moderators in
Rostov-on-Don, offering complimentary training
on developing moderation skills and fostering
trustful communications.

“We've recognized that there is no abundance
of adept communicators in small towns. Often,
at gatherings, every citizen clamors for attention,

3KcnepTbl yBepeHbl, UTO BCe
yalle Mbl 6yaem BcTpeyaTh B
ropoAax 1 nocesikax 1oKanabHbIX
npoAtocepoB 1 popcanT-
MOAEepaTopoB, CMOCO6HbIX
N3MEHUTb COLUANIbHYIO U
3KOHOMUYECKYH MOBECTKY.

Experts anticipate an
increasing presence of local
producers and foresight
moderators in cities and
towns, capable of reshaping
the social and economic
landscape.

«MBbI CTOIKHYNIUCE C TeM, YTO B HEOO/bLUNX TOPOAAX O4YEeHb Mano
XOPOLLUMX KOMMYHUKaTOPOB. bbIBaeT Tak, UTo Ha COOPaHVAX KaxXAbIV
FOPOXaHWH YTO-TO KPUYWT, NHOAN HE MOTMYT Mexzy CObOoM A0roso-
PUTLCS, M He XBaTaeT MOAepPaTopa, KOTOPLI Obl MOMOT YC/IbILLATb
BCe 3aMHTepecoBaHHbIe CTOPOHbI. Tak poAWCA Hall npoekT «LLkona
MOZEPaLIMN 1 KOMMYHUKaLUW». Mbl yxe 00y4inn 118 MoaepaTopos v3
5 pervoHoB 1 15 MyHVLMNanbHbIX 06pa3oBaHuii. Celiuac OHM MPOBO-
[AT OpCanT-cecCcnm B Mablx ropoaax, rae BCTPeYatoTCa NpescTaBu-
Tenw brsHeca, Bnactu, HKO. B TeueHme Bcero AHa oHM 0OMEHVIBarOT-
CH MHEHNSAMW 1 CO34at0T JOPOXHbIE KapTbl Pa3BuTna Tepputopunt. K
HaM NPUXOAAT yUUTBLCA Camble PasHble FAN: U FOCCyXaLlne, 1 npes-
crasutenn HKO, brusHeca, yuntens, AMpekTopa WKoJ, NpeacTaBuTe-
M Lepksu. ObyyeHre Ka4eCTBEHHON MOAepaL — 3TO Hall BKNAZ
B Pa3BUTVIE YeJI0BEYECKOro Kanntana 1 TeppuTopui», — pacckasbl-
BaeT Bukmopus MycuyeHko, sxcnepT AHO «/HTerpa», pykoBoanTeb
LUkonbl Mmogepaumn n kommyHmkaumum JIVPO.

YTObObBI aKTVMBHOCTb B ropose bbina BUAHA, Hannymng coobLLecTs
HeLoCTaTOUHO, HEOOXOANMO PUHAHCMPOBaHME, 0OPALLAET BHIMaHNE
Onee llapunkos, pykoBoAUTE/Nb LIeHTpa 3HaH Mo LefeBbIM KanuTa-
nam. Cpean MHCTPYMeHTOB GUHAHCMPOBaHNSA — SHAAYMEHT, rPaHTo-
Bble KOHKYPCbl 11 KOHKYPCbl COLMaNbHbBIX CTapTanos C HU3KUM MOPo-
FOM BXO/a, LLUKOMbI MHULMATNB 1 akcenepaTtopel.

impeding consensus. They lack a moderator

to facilitate hearing all perspectives. Thus, our
School of Moderation and Communication was
conceived. So far we've trained 118 moderators
from 5 regions and 15 municipalities. Now they
hold foresight sessions in small towns, where
representatives of business, government, and
NGOs meet. Throughout the day, they exchange
views and craft roadmaps for territorial
development. Our students hail from various
walks of life: government officials, NGO
representatives, business owners, educators,
school principals, and clergy. The quality
moderation training we provide is our contribution
to both human capital development and territorial
progress,” shares Victoria Musichenko, an expert
at ANO Integra and head of the LIRO School of
Moderation and Communication.

However, to ensure the visibility of activism in
the city, mere community presence is insufficient;
funding is imperative, notes Oleg Sharipkov,
director of the Endowment Knowledge Center.
Funding mechanisms include endowments, grant
and social startup competitions with low entry
barriers, initiative schools, and accelerators.

“When we administer micro-grant competitions
and review applications, we discern the
townspeople’s grievances and their readiness to
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«Korga mbl MPOBOANM KOHKYPC MUKPOrPaHTOB M YnMTaeM 3adaBKY,
BUAMM, UTO BOMNT Y FOPOXaH W Kak OHW Camu roTOBbI peLlaTh BOMpPo-
Cbl. IHCTPYMEHTBI QUHAHCMPOBAHNS, Takmne Kak LieNeBor KanuTan,
MO3BONAKOT MOAAEPXMBATEL akTUBHOCTb COOOLLECTBA, AeNaTb yyLle
CBOK Cpesy 0b6uUTaHms. Ho He MeHee BaxHbl ropu30oHTabHble CBS-
31 — HYXXHO, YTObbI MX ObIO 60/bLLE», — roopuT Oner LWapnnkos.

BHeLWHWM NpY3HaHNEM YCUANA TOPOXaH MO CO3A4aHNI0 0bpa-
3a 406POro 1 NpVBIEKaTeNbHOro roposa MOXHO CHUTaThb Pa3BUTe
Typv3ma. 37O ellle 0anH GOpMaT, KOTOPbLIV Ha3BaAW 3KCMepThI.

«B Manblx ropogax 1 Masblx NoceneHnax Bceria ecrtb ABe NCTo-
pun. ECTb XX1UTeNW, KOTOPbIe XOTAT 3apabaTeiBaTh, 1 €CTb XUTENN, KOTO-
pble Ha NFH0ro TyprcTa roBOPSIT «MoHaexanu». 4 MOMHO, Kak B KOHLLe
90-x Mbl €341 B MBILLK/H B ApOCNaBCKOM 061aCcTh, 3TO ObIN MOCeNok
FOPOACKOro TUMa, PAAOM C KOTOPbLIM MPOX0oAMAa Tpyba «asnpomar. Y
Hac TOrfa 3allen Crop, BO3MOXEH N BHYTPEHHWIA Typun3M B Poccun,
Cenyac TypucTyeckas Harpyska MbllK/Ha CPaBHMMa C OCTPOBHbIMM
ropozkamu (HacesneHue MeluWKUHa 5 meic. Yenoeek, exe200Ho 20p00
nocewarom okoso 200 meic. Yenosek — npum. ped.). B Typnsme obs-
3aTe/IbHO AO/MKHA ObITb 3KOHOMMKE, 3KOOTMS, COODLLECTBO, bpeH-
Abl — NpodeccrnoHanbHas AeMOKPaTUd, YTOObI KaXAbIV MOT eLLie YTO-TO
AenaTb pykamu. 3TO MPUHLLAMBI YCTONYMBOIO Pa3BUTIS 1 6ePexINBOro
X03ACTBOBaHWA», — rOBOPUT Eg2eHust [lodapuHa, YneH KomuteTa no
Pa3BUTUIO YCTOMUNBOIO Typr3Ma POCCUMIACKOrO COrO3a TYPUHAYCTPUN.

K uncy nHTepecHbIX KercoB pa3BUTIS TypYi3Ma 1 rOPOLOB, MOCTPO-
eHHbIX Ha BOB/IeYEHUM COOOLLECTB, OTHOCATCA Bbikca ¢ dpecTrBanem
«ApT-0Bpar, ViBaHOBCKasd 061aCTb, rAe Y KaxA0ro ropoja CBOW MHTepec-
Hble MecTa (MBaHOBO, IMnec, Manex, /lyx), Cy3aane, YpronuHck, JobpsiHka.

YE/TOBEKOUEHTPUYHOCTb VS.
TEXHOLUEHTPUYHOCTb

3arnaaeiBas B byayllee pa3BUTUA rOPOAOB 1 COODLLECTB, He/b3a He
CKa3aTb O YeN0BEKOLEHTPNYHOCTN — CO3AaHUV Cpedbl, 0becrneyBato-
LLEeV OAAM HOBble BO3MOXHOCTU 415t Pa3BUTUA 1 ©60ee KOMPOPTHOIro
camooLLyLeHns. O4HaKo 3TOMY MOAXOLY MPOTUBOMOCTABAAETCH TEXHO-
LEHTPNYHBIN MUP, B KOTOPOM Ye10BEK CTaHOBUTCA NCTOYHIKOM AaH-
HbIX. DyTypoor, OCHOBaTe/b 1 YNpaBnsatoLLmy naptHep MINDSMITH
PycnaH FOcygog CHNTaET, YTO YXe Celyac, y4mTeIBas TeMMbl LNPoBM3a-
LMK OBLLECTBa, MOpa 33yMbIBaTbCA O CO3A4aHNN NHKIO3UBHOM Cpejbl
He TONbKO ANA NHOAEN C OrPaHUYeHHbIMY BO3MOXHOCTAMU 340P0BbY,
HO 1 NIf0fel, KOTopble AeNatoT BbIOOP B MO/b3Y, K MPUMEpY, YCTaHOB-
KM TeXHUYECKUX YCTPOMCTB A9 PaCLUMPeHnst CBOMX BO3MOXHOCTEN
310pOBbS, KOTHUTNBHOW Chepbl. Kpome TOro, Mbl yxe CeroaHsa BuanM
HECKONBKO MPYMEPOB NOAAPHOCTEN. C 0AHOM CTOPOHbI, €CTb OOLLMHbI
1 NNEMEHa, KOTOpbIe BOOOLLE He VCMO/b3YIOT HOBbIE TEXHOMOMN 1
Ha HUX He PacnpoCTPaHATCA CBA3aHHbIE C 3TVM PUCKW, C APYroi CTO-
POHbI, €CTb /IFOAM, KOTOPble MPeBPALLAOTCA MPaKTUYeCcK/ B KMOOProB.

«YXe CerofHa NayT 3KCNepuMeHTbI MO BXMBIEHWIO B MO3I Yeso-
BeKa VIMMNAHTOB, 3HaYNTENbHO MOBbILALWMX 1Q. CMOTYT N1 Takme

tackle issues autonomously. Funding tools like
endowments sustain community engagement,
enhancing their living environment. Yet, horizontal
connections are equally vital — we require more
of them,” asserts Oleg Sharipkov.

Recognition of citizens’ endeavors in shaping
a benevolent and appealing city can be found
in tourism development. This is also a format
highlighted by experts.

“In small towns and communities, there are
invariably two patterns. There are residents
inclined towards profit-making, while others
greet any tourist with skepticism. | recall our
trip to Myshkin in the late 90s, then a tiny town
in Yaroslavl Region, near the Gazprom pipeline.
We debated whether domestic tourism was
viable in Russia. Presently, Myshkin's tourist
influx rivals that of island towns (editor’s note:
Myshkin’s population is circa 5,000, and the city
annually welcomes about 200 thousand tourists).
Tourism must encompass economy, environment,
community, and brands — a form of professional
democracy enabling everyone to contribute
manually. These principles underpin sustainable
development and cost-conscious management,”
remarks Evgenia Podarina, a member of the
Committee for Sustainable Tourism Development
at the Russian Union of Travel Industry.

Compelling instances of tourism and urban
development rooted in community engagement
include Vyksa's Art Gully festival, lvanovo Region’s
distinctive locales (lvanovo, Plyos, Palekh, Lukh),
Suzdal, Uryupinsk, and Dobryanka.

HUMAN-CENTRICITY VS.
TECHNOCENTRICITY

In contemplating the future of urban and
community development, the discourse naturally
gravitates towards human-centricity — the
cultivation of an environment offering novel
avenues for personal growth and enhanced
self-perception. However, this ethos finds itself
juxtaposed with a technocentric worldview where
humans become mere data sources. Ruslan
Yusufov, a futurologist and the founding managing
partner of MINDSMITH, believes that given
society’s accelerating digitization, it is time for us
to contemplate creating an inclusive environment
not only for individuals with disabilities but

also for those opting to augment their health
capabilities or cognitive faculties through technical
enhancements. Moreover, current realities
present us with stark dichotomies. On one end,
there are communities and tribes rejecting
modern technologies entirely, thereby evading
associated risks, while on the other, individuals
are increasingly integrating with technology to the
extent of resembling cyborgs.

“Experiments are already underway to implant
devices in the human brain that significantly
enhance |Q. But will such individuals be able to
effectively communicate their thoughts to us?
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NP0V OHOCUTL CBOW MbICAN A0 HAC C BaMi? Kak Mbl CMOXeM 00LLaTb-
€S, IMEeA TakoW Pa3HblA XM3HEHHBIA OMNbIT? He mopa m 3a4yMaTbCs
0 KOMPOPTHOW cpese Ana Takux ntoger? HKO, koTopele Npr3BaHbl
pellaTb CoLManbHble BOMPOChH], MOTYT 3TO eNaTb, He IMesd HUKaKoro
npeAcTaBneHvia 0 3aBTPaLLHMX Npobaemax. BocnutaHne agetei, npo-
6nemMa TpyAHbIX MOAPOCTKOB, 6e3paboTnua 1 npodee — ecivt HKO He
B KypCe NOCNeACTBII, KOTOPbIe BneyeT 3a coborn A, oHm byayT npu-
HOCNTb BCe MeHbLLe 1 MeHbLLEe NOb3bl. VX CNeKTp BANSHUA COKPaTUT-
€. BaXHO Nro6bIM COUMaNbHbIM MHULIMATUBAM 1 OpraHi3aumamM Haka-
NAMBaTh AOMNONHUTENBHYH 3KCNEepPTN3y, CMOTPETL B byayLiiee, UTobbl
0CTaBaTbCs 3QdekTBHBIMUY, — 0TMeTUN PycnaH Hocydos.

[OBOPVM Mbl MPO HacTosLee UK byayliee, a pa3paboTka Kayec-
TBEHHOIO COLManbHOro MPoeKkTa A0/MKHa ONMPaTbCsa Ha NoCTynaThl
Teopuu U3meHeHWIR3, yBepeH [1e6 /luxobabuH, COOCHOBaTeNb, AVPeK-
TOp No cTpaterun komnaxum Collab.

«51 HEMHOXKO TUK VI aATULLIHUK, Y 3TO 3HAUNT, UTO S 1060 BCE
n3mepaTb. Korga g 4to-To Aenato, Xouy bbiTb YBEPEH, B MEPBYHO OYe-
pefb CaM ANd Cebd, UTO 3TO MMEET CMbIC 1 MPOW3BENO Kakme-To
3¢pekThl. Ans TOro YTobbl 3HaThb, UTO N3MEPATH, HY>XHO 3HaTb, Kak
[eiCTBYeT Ta MPOrpamMma, KOTOPYHO Tl CO34aélb. 51 rOBOPHO O TakoM
NHCTPYMEHTE, KaK TeOpUS U3MEHEHNIA. [10 CyTK, 3TO MPOCTO AOKYMEHT,
KOTOPbIV OMUCHIBAET, Kak paboTaeT Ball MPOEeKT, MoYeMy UMEHHO TOT
MyTb, KOTOPBIM OH UAET, MPUHOCUT pe3yNbTaThl, a eLlé OH NoMoraeTt
MOHVMaTb METPVIKY, A4S Ha KOTOpble Bbl byaeTe BUAETb — NpoekT
pPaboTaeT XOPOLUO WAV MIOX0», — nogennnca Ined JInxobabuH.

[neb NpusbiBaeT BCEX MPVMEHATE TEOPUID N3MEHEHUIA 1 MOJY-
YaTb YAOBOBCTBME OT TOr0, Kak OHa OTKPbIBAET peabHbli B3rias
Ha TO, Kak paboTaeT couanbHbIA NPOeKT. «1puBesy KOPOTKNA Npu-
mep. Mo nepBbIv COUManbHbIV MPOEKT Hbl1 PO MOMOLLb YUUTENSM.
Mel aenann ectBani Ana yunTenem 1 y4mam nx Mcnonb3osaTh T Ha
ypokax. 3HaeTe, Kakoe ANs MeHs OblN0 OTKPOBEHVE, YTO MOV bnaro-
nosny4yaTens — He yunTenb? A Kak Bbl AyMaeTe, KT0? [1paBuibHO, yye-
HWK, KOHEYHO. 3TO ANS MEHSA BCE NepeBepHYIo — S MOoHAN, Kak pabo-
TatOT COLMaNbHble MPOEeKTbI», — A06aBW IKCMEpT.

YXOXEHHbBIV, YACTbIV, 6@30MaCHbIi, 3e1eHblA FOPOA... 34eCh KOM-
GOPTHO NHOAAM PasHOro Bo3pacTta, PasBUTO A0OPOCOCEACTBO, a
LOMaLIHVE U Aaxe 0e3[0MHbIe XMBOTHbIE YyBCTBYHOT Ce6A XOPOLLIO.
B Takom ropofe eCcTb Mecto TBOPYECTBY, SKCMEPUMEHTY 1 FOMOPY.
JIoKanbHbIV MPOAKOCEP NMOMOraeT aBTopaM CoOLManbHbIX NHNLMATUB
BOMNOTUTL CBOW 1Aen, a GopCcanT-MoLepaTopbl Y MeamnaTopsbl Crpo-
eKTMPOBaTh byayLlee TeppUTOPUIA 1 yCabIWaTb Apyr Apyra. JocTyn-
Has cpefa Co3AaHa And NHo4el C NHbbIMU 0COBEHHOCTAMN 340POBbLS.
A bnarozaps TeOpUn N3MeHEHUM aBTOPbI COLMANbHbBIX MPOEKTOB yMe-
FOT MNIAHNPOBATL U OLEeHMBaTb VMMAaKT. MIMEHHO TakuM BUAAT pas-
BUITVE FOPOAOB N COOOLLECTB YHACTHVKM KOHPEPeHLN. A KakM ero
BUANTE Bbl?

How can we bridge the gap in life experiences to
communicate effectively? Isn't it time to consider
creating a comfortable environment for these
individuals? NGOs tasked with addressing social
issues may find themselves ineffective without

a grasp of the emerging challenges. From
childcare to the issues of troubled teens and
unemployment, if NGOs fail to understand the
implications of Al, their efficacy may dwindle. The
range of things they can influence will shrink. It is
crucial for all social initiatives and organizations
to get additional expertise and anticipate future
needs to maintain relevance,” noted Ruslan
Yusufov.

Whether discussing the present or the future,
developing a quality social project should adhere
to the principles of the Theory of Change,® asserts
Gleb Likhobabin, co-founder and strategy director
of Collab.

"As a bit of a geek and an IT enthusiast, | love
to quantify everything. When | do something, |
need to ensure, primarily for my own satisfaction,
that it's meaningful and impactful. To determine
what metrics to measure, one must understand
how the project functions. This is where the
Theory of Change comes into play. Essentially, it's
a document outlining the inner workings of your
project, explaining why the chosen path yields
results. It also aids in comprehending metrics that
indicate project efficacy,” shared Gleb Likhobabin.

Gleb advocates for the widespread application
of the Theory of Change, emphasizing how it
provides genuine insights into the mechanics
of social projects. “Allow me to share a brief
example. My first social project aimed to support
teachers. We organized festivals for educators,
teaching them how to integrate IT into their
teaching practices. Imagine my revelation when
| discovered that our true beneficiaries weren't
the teachers. Who do you think they are? That's
right, the students, of course. This realization
completely transformed my perspective on social
projects,” added the expert.

A well-maintained, clean, safe, and green city,
where individuals of all ages find comfort, where
there’s a strong sense of community, where even
stray animals feel at home. Such a city allows for
creativity, experimentation, and humor. Local
producers aid the authors of social initiatives
in bringing their ideas to life, while foresight
moderators and mediators help shaping the
future of territories by facilitating dialogue. An
inclusive environment caters to individuals with
diverse health needs. And thanks to the Theory
of Change, social project leaders possess the
tools to plan and evaluate their impact. It is this
vision of urban and community development that
resonates with conference participants. How do
you envision it?

3 Cmekanun, W1. (2022). 113 moyku A 8 MoYKy b NPOSEPEHHbIM MAPLUIDYMOM:
meopust UsMeHeHUU KaK UHCMPYMEHM NAaHUPO8AHUS U OYEHKU UMNAkKma.
[lo3umueHsie usmeHeHus, 2(3), 46-55.

3 Smekalin, . (2022). From Ato B by a Proven
Route: Utilizing the Theory of Change for Impact
Planning and Evaluation. Positive Changes
Journal, 2(3), 46-55.
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N6110 CBOKO paboTy».

DakTopbl KOPMNOPATVIBHOIO B1ArOMNOJYUN
B HKO 1 rynoTesbl 0 PO OLeHKY

“| Love My Job.”

Factors of Corporate Well-Being in NGOs
and Hypotheses on the Role of Evaluation

Korga npeactaBuTent HekoMMepyeckmx
OpraHm3aynin obCyxaaroT 61aro-
Nosyymne Uam Ka4ecTBO XU3HW,

B GpOKyCe BHMaHWS, Kak Mpasusio,
OKa3bIBaKOTCA VX Bnarononyyarteni.

STO BMOJIHE eCTeCTBEHHO, MOCKO/bKY
HekoMMepueckre opraHmsaum (HKO)
CO3ZaroTCa paam TOro, YTobbI peLlaTh
npobaeMbl HOAEN, KOTOPble HYXAAkTCA
B MOALEPXKe, CMOCObCTBOBATL
MOBbILLEHWIO VX Ka4YeCTBa XU3HM.
bnarononyure coTpyaHrkos HKO,

KaK MpaBWI0, OKa3blBaeTCs «3a KaZpPOM»,
XOTH CyLLLeCTBEHHbIM 00Pa3oM BAVAET
Ha 3G dekTMBHOCTE pPaboTel HKO u,

B KOHEYHOM NTOre, Ha TO, B KakOoW

Mepe OHW CMOCOBHbBI MOMOYb CBOVIM
bnarononyyartensam.

When representatives of non-profit
organizations discuss well-being

or quality of life, the focus usually
centers on their beneficiaries.

It is quite natural, since non-profit
organizations (NGOs) are founded
to solve the problems of those

in need and enhance their quality
of life. The well-being of NGO
employees often remains overlooked,
though it significantly influences
the effectiveness of NGOs and,
ultimately, their ability to aid their
beneficiaries.

DOI 10.55140/2782-5817-2024-4-1-34-44 | (c<
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B 3101 CTaTbe' Mbl MOMbITAEMCH OTHACTV BOCMONHNTL 3TOT Npoben
1N 0b6cyanTb GakTopbl, BAVAIOLLME Ha KOPROpaTMBHOe 61aronony-
yne HKO. Kpome TOro, Mbl moctapaemMca 060CHOBaTb r1MNoTesy o
TOM, YTO MONHOMACLITabHOe BHeApeHWe OLEHKM B AeATeNbHOCTb
HKO moxeT MoBbICUTL YpOBEHb 61AronoayUnsd COTPYAHUKOB 3TUX
OopraHmsaunm.

In this article," we will address this oversight and
explore the factors that influence the corporate
well-being of NGOs. Additionally, we will aim to
validate the hypothesis that the comprehensive
integration of evaluation within NGO operations
can enhance the well-being of their employees.

YTO TAKOE
«KOPTTOPATVBHOE B/TATOIMONYYUNE»

B nnTepaType 1Cnonb3ytoTCa Kak MHUMYM TPU TepMIHA, 3HaYeHns
KOTOPbIX OYeHb H6IMU3KU: KOpNopaTrBHOe baarononyyne, 6aarono-
Nyyme COTPYAHNKOB 1 Bnarononyyne Ha paboyem Mecte. B gaHHOM
nyoavKaummn Mol ByAeT CUUTaTb UX CUHOHUMUYHBIMA.

B LenomM cTeneHb 61arononyyns CBuAeTeNbCTByeT O TOM, Kak
NtoAn cebst YyBCTBYHOT, Kak OYHKLUMOHUPYHOT U Kak OLEHNBArOT CBOKD
XWN3Hb. VIccneaoBaTeny oTMeYaroT Tpy acnekTa 6narononyuvs (Jeffrey,
Mahony, Juliet & Abdallah, 2014):

+ [efoHUCTUYECKUI? (OTHOCUTCA K YyBCTBAM WM SMOLMSM NHOAEN).
* IBAEMOHNYECKUI® (OTHOCUTCA K OLLYLLIEHWIO CHaCTb4).
+ OUEeHOYHBIV (OTHOCUTCA K TOMY, KaK JHOAM OLEHMBAKOT CBOK

XKN3Hb).

ST TpW acnekTa 61arononyyYrs xapakTepusyoT onpeaeneHHoe
COCTOAHME COTPYAHMKA, MPY KOTOPOM OH YCMEeLIHO peannsyeTt cobCT-
BEHHbIV MOTeHLMan, MPOAYKTVBHO paboTaeT 1 BHOCUT CBOW BKI1AZA
B pasBuUTMeE KOMMaHWK 1 06LLecTBa B Lenom (Jlncosckas, Kowenesa,
CokonoB & leHncos, 2021). Takoe COCTOsAHME Ha3bIBAtOT 61aronony-
ynem COTpyAHMKa (Tam xe).

WHAT IS “CORPORATE WELL-BEING"?

At least three closely related terms are used in
the literature: corporate well-being, employee
well-being, and workplace well-being. This
publication will treat these terms as synonymous.

Overall, the level of well-being reflects how
individuals feel, function, and assess their lives.
Researchers have identified three dimensions of
well-being (Jeffrey, Mahony, Juliet & Abdallah, 2014):

Hedonistic? (related to the feelings or emotions

of individuals).

Eudaemonic (related to the sensation of

happiness).

Evaluative (related to how individuals rate their

lives).

These three dimensions of well-being
characterize the state in which an employee
effectively fulfills their potential, works productively,
and contributes to the development of both
the company and society at large (Lisovskaya,
Kosheleva, Sokolov & Denisov, 2021). This state is
called employee well-being (ibid.).

T Cmames nodzomoeneHa no Mamepuanam doknada «KopnopamusHoe 61a20nosy4ue
u oyeHka 8 HKO», npedcmasneHHo20 asmopamu Ha IX KoHgepeHyuu ACOITT
«Kayecmeo xu3HU. baaeonony4ue. OyeHka» 17 okmsabps 2023 2oda.

2 [edOHU3M — y4eHUe, CO2AcHO KOMOPOMY YOOBOMLCMBUE ABAACMCS 8bICULUM 6/1020M
U CMBICIOM JCU3HU, e0UHCMBEHHOU MepMUHALHOU (eHHOCMbI0 (Mo20a Kak 8ce
0CMaIbHbIE YeHHOCMU A8/AKMCA UHCMPYMeHMA/bHEIMU, MO eCmb (pedcmeamu
docmudieHuUs y0080/16CM8US). TepMUHObHbIE, UAU KOHeYHbIe, UeHHOCMU, /U
YeHHOCMU-yeau, — 3mo ybexdeHus 8 mom, 4mo dOCMUMIeHUEe HeKOMOopsIX
KOHKpemHbix yenell 187emcs cMblcIoM Yenoseyeckoll JHU3HU.

3 38eMOHU3M — 3MuYeckoe HanNpasneHue, NPU3HAKoLee Kpumepuem
HPaBCMBEHHOCMU U OCHOBOL NOgedeHUs Yen08eka e2o CmpemneHue
K OOCMUXCEHUIO CHACMbSI.

1 This article is based on the report “Corporate
Well-being and Evaluation in NGOs,” presented by
the authors at the 9th ASOPP Conference “Quality of
Life. Well-being. Evaluation” on October 17, 2023.

2 Hedonism is the philosophy according to which

pleasure is the supreme good and the purpose of
life, the sole terminal value (whereas all other values
are instrumental, that is, they are means to the end
of obtaining pleasure). Terminal, or ultimate, values,
or goals, are the beliefs that achieving certain
specific objectives is what gives life its meaning.

3 Eudaemonism is an ethical approach that asserts

the pursuit of happiness as the criterion for morality
and the foundational behavior of human beings.
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Tabavua 1. CTpykTypa 6narononyyuns: BUAeHne KOHCaATUHIoBbIX GUpM
Table 1. The well-being framework as seen by consulting firms

Gallup Aon Hewitt Towers Watsons

Chartered Institute for
Personnel and Development

dusnyeckoe coctosaHne dusnyeckoe bnarononyune dusmyeckoe Gaarononyyme 340poBbe

Physical state Physical well-being Physical well-being Health
SOMOLMOHANbHOE SOMOLMOHANBbHOE PaboTa
6naronony4ve 6naronony4ve
Emotional well-being Emotional well-being Paborta

CounanbHas CounanbHoe CoumanbHoe LleHHocTn/

peannsayna 6ﬂaror|onyt4v1e 6ﬂaror|onyu|v1e nprHUKMNLI

Social fulfillment Social well-being Social well-being Values/principles

ObulecTBeHHasd Nosb3a
AeATeNbHOCTU
Public benefit of the activity

KonnektnBHoe/coumanbHoe
B3aVMOAenCcTBre
Collective/social interaction

KapbepHbI acnekT
Career dimension

JIMYHOCTHEBI pocT
Personal growth

BbI60p 340p0OBOro 06pasa X13Hum
Choice of a healthy lifestyle

®rHaHcoBoe ®rHaHcoBoe ®PrHaHcoBoOE
6narononyuve 6narononyuve 6narononyuve
Financial well-being Financial well-being Financial well-being

PrHaHCoBOE
bnarononyyve
Financial well-being

VicmouHuk / Source: Jlucoackas u 0p., 2021 / Lisovskaya et al., 2021

MOZAENN KOPIMOPATUBHOIO BJIATOnony4yima
CyLLeCTBYrHOT pa3nnyHble MoAeny 6aarononyyns Ha paboyem mecte,
KOTOpble OT/IMYaKOTCA KONMYECTBOM COCTaBAAoLLMX. Marnpa Jlelde-
BUL, 1 3eiH yCTa Ha OCHOBaHWUM NPOBEAEHHOIO MU aHaNun3a anTe-
paTypbl BbIAENAOT Caeaytollve noaxoasl (Lescevica & Gusta, 2022):

+ 5 coctaBnarowmx 6aarononyynsa Ha paboyem mecte: MONOXN-
Te/lbHble 3MOLMMK, BOBEYEHHOCTb, B3aMOOTHOLLEHWS, 3HaYN-
MOCTb, AOCTUXEHMS.

+ 8 cocTaBnaroWmx bnarononyyns Ha pabodem mecte: uanyeckas,
CBSA3aHHas C paboTon, MHTENNEeKTyalbHas, COLManbHas, AyxOBHas,
3KOI0rMYeckast, SMOUMOHaNbHag, GrHaHCOBas.

KoHCanTuHroBble KOMMaHUK, KOTOPbIE CMeLnannsnpyroTca B che-
pe KOPNopaTUBHOIro 61aronoyyns, NCNoAb3yHT COBCTBEHHbIE MOZe-
n (Tabnuua 1).

B nocnegHuve roabl BCe Yalle 0bCyxaaeTcs UMdpoBas CoCTan-
naroLlas 6narononyyns coTpyannkos?. LindpoBoe 6aarononyyme

MODELS OF CORPORATEWELL-BEING

Various models of workplace well-being exist,
differing in the number of components they
include. Maira LeSCevica and Zane Gusta
categorize the following based on their literature
review (Lescevica & Gusta, 2022):
Five elements of workplace well-being:
positive emotions, engagement,
relationships, significance, and
accomplishments.
Eight elements of workplace well-being:
physical, work-related, intellectual, social,
spiritual, environmental, emotional, financial.
Consulting firms specializing in corporate
well-being utilize proprietary models (See Table 1).
In recent years, there has been a growing
discourse on the digital component of employee
well-being.*

4 [ModpobHee 0 M. H. «udpPO8OM 6020N0AYHUL» MOXHO NOYUMAMs 30ech:
Marsden, P. (2020). What is Digital Wellbeing? A List of Definitions.
17.07.2020. Digital Wellbeing.
Retrieved from: https.//digitalwellbeing.org/what-is-digital-wellbeing-a-list-of-definitions/.
(accessed: 14.02.2024)

4 For further details on so-called “digital well-being,”
please see: Marsden, P. (2020). What is Digital
Wellbeing? A List of Definitions. 17.07.2020.
Digital Wellbeing. Retrieved from: https://
digitalwellbeing.org/what-is-digital-wellbeing-a-
list-of-definitions/. (accessed: 14.02.2024)
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PucyHok 1. Mogenb KopnopaTMBHOro 6iaronony4vus
Figure 1. A model of corporate well-being

Xopoluve owyieHust
130 AHS B AeHb U B LIe/IOM

Good sensations
day to day and overall
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(cuyacTbe, pagoCThb, YAOBNETBOPEHHOCTb)

“Flourishing” ?

Optimal functioning

Xopoluee GpyHKLNOHVPOBaHMe
(@BTOHOMHOCTb, KOMMETEHTHOCTb, 6e30MacHOCTb, B3alIMOCBA3M) Y

i
(autonomy, competency, security, connectedness) ]
1

BHeLlHWe ycnoBus
(dr3nyeckoe okpyxeHue,
coumanbHoe oKpyXeHue)

JInuHble pecypcobl
(350p0OBbe, ONTUMIM3M, CoLMaNbHasN
CaMOOLIeHKa, YCTONYMBOCTb)

External conditions
(physical, environmental,
social contexts)

VicmoyHuk / Source: Jeffrey et al., 2014

Personal resources
(health, optimism, self-assessment,
resilience)

Yallle BCEro OMnMChIBakOT Kak CMOCOBHOCTb COTPYAHMKA 3a00TUTLCH
0 CBOEM 340p0Bbe, 6€30MaCHOCTM, OTHOLUEHWAX U BanaHce Mex-
[y paboTol 1 NIMYHOW XU3HBK B UMdpoBOi cpege. Ctofa Takxe
OTHOCUTCHA CMOCOOHOCTb MCMOMb30BaTb LNGPOBbLIE NHCTPYMEH-
Tbl ANA AOCTUXEHUA NNYHBIX Lienei (Hanpumep, ANd yKkpenneHus
3710POBbA W 3aHATUIM CMOPTOM), ANA YHaCTUA B OOLLECTBEHHbIX
MeponpuATUAX, ANA ynpasneHnd UGpPOBOM paboyer Harpyskom
(Shah, 2019).

J1erko 3aMeTnTb, YTO BO BCEX MPpUBEAEHHbIX BbILLE MOAENAX eCTb
CXOAHbIE KOMMOHEHTBI. HO Y HX €CTb OHO He CTO/b OYeBUAHOE CXOA-
CTBO. /leno B TOM, UTO 6aarononyyme Ha paboyeM MecTe xapakTepu-
3yeTcs OlLyLeHeM COTPYAHMKa, KOTOPOe CBA3aHO C yA0BNeTBOPEH-
HOCTbIO BHYTPEHHUMU U BHELUHWMK GakTopamu (Aryanti, Diah Sari &
Widiana, 2020). To ecTb Bce dakTopbl 61arononyymsa Bo BCeX MOAe-
NAX MOXHO Pa3feNnTb Ha BHELLHME 11 BHYTPEHHME.

K uncny BHelWHVX GakToOpOB, OKa3blBAKOLLMX BAVAHME HA YPO-
BeHb O1aronony4Yra Ha pabouem MecTe, OTHOCATCH: 3hdekTBHOE
MNCMONB30BaHe BPEMEHN, YCIOBUA TPYAa, CTWUb PYKOBOACTBE, BO3-
MOXHOCTV NMPOABUXEHUSA, MPU3HAHWE XOPOLLO BbIMOIHEHHOM Pabo-
Thl, MPU3HaHME KaK IMYHOCTY Ha paboTe, 3apaboTHas naaTa, besonac-
HOCTb PaboTbl. BHyTpeHHMe GakTopbl, OKasbiBaroLLMe BANSHME Ha
YPOBEHb 61arononyyns Ha paboyem mecTe: OLLYLLEHME 1 OCO3HaHe
CBOWX [OCTVIXEHWIA; OLLyLLIeHe COBCTBEHHOTO NPOrpecca, PasBuUTUS;

Digital well-being is commonly characterized
as an employee’s ability to maintain their health,
safety, relationships, and a balance between
work and personal life in the digital realm. This
also includes leveraging digital tools to achieve
personal goals, such as strengthening health
and doing sports, participating in community
events, and managing one’s digital workloads
effectively (Shah, 2019).

It is evident that there are shared
components across all the aforementioned
models. However, they also share a less obvious
commonality. That is, workplace well-being
is marked by an employee’s sensation of
satisfaction with internal and external factors
affecting their well-being (Aryanti, Diah Sari &
Widiana, 2020). Thus, well-being factors across all
models can be categorized as either external or
internal.

Among the external factors that influence the
level of well-being at the workplace are: efficient
use of time, working conditions, management
style, opportunities for career growth, recognition
of a job well done, recognition as an individual
at work, salary, job security. Internal factors that
influence workplace well-being include one's
sense of achievement, personal growth and
development, and a sense of responsibility (ibid.).
It should be noted that internal factors play a




38  TMO3UTUBHbLIE NSMEHEHWA

4yBCTBO OTBETCTBEHHOCTU (TaM Xe). OTMETUM, YTO BHYTPEHH e dak-
TOPbI BO MHOIOM OMNPeAenstoT No3nTNBHYH CaMOOLIEHKY YenoBeka
(«4 — XOPOLUUI», «A — MOTY», «4 — OTBETCTBEHHbI»).

YHMBepCanbHasg MoAenb KOPnopaTUBHOro 6aarononyyms, chop-
MUPOBaHHasA Ha OCHOBAHWW aHaNM3a NNTepaTypbl, NPeACTaBaeHa Ha
PrcyHke 1.

BJIMAHWE BJTArononay4ymsa COTpyaHMKOB
HA 3PDEKTUBHOCTb PABOTbI OPTAHNSALIIA

ViccnepoBaTeny nonaratoT, UTo CBA3b Mexy 61arononyymnem CoTpyaHu-
KOB V1 3G $eKTUBHOCTBHO PABOThI OPraHM3aLIAN MOXHO CHUTATh JOKa3aH-
Holt (De Neve, Kaats & Ward, 2023). Yem BbllLe ypoBeHb 61arononyyns
COTPYAHMKOB, TeM BbiLLe MPOU3BOANTENBHOCTL TPYAA 1 YAOBNETBOPEH-
HOCTb K/IMEHTOB, /lyyllle aTMOChepa B KONNEKTMBE 1 pabounii HACTPOW,
HXE PUCK BbIrOpaHWA 1 TekyvecTs kaapos (Cmyposa, 2018).

3ab0TUTBCS O TOM, HACKONBKO KOMPOPTHO 11 6AaronoayyHo paboT-
HWK OLLyLLIaeT ceba BHYTPW paboyero npoLecca v BHe ero, B KOHeu-
HOM UTOre, OKa3blBaeTCsA BbIrOAHEE, YeM KOHLIEHTPYPOBATBLCH UCKHO-
YUTENBHO Ha MPEMUSIX 1 KOHTPaKTHbIX 0693aTenscTBax (Mercer Marsh
Benefits, 2019).

significant role in shaping an individual's positive
self-assessment (“l am valuable,” “l am capable,”
“I am responsible”).
A universal model of corporate well-being,
developed from literature review, is depicted in
Figure 1.

THE IMPACT OF EMPLOYEE
WELL-BEING ON THE COMPANY’S
PERFORMANCE

The correlation between employee well-being
and organizational effectiveness is increasingly
substantiated by research (De Neve, Kaats &
Ward, 2023). The higher the level of employee
well-being, the greater the labor productivity,
client satisfaction, team harmony, working
morale, and the lower the risks of burnout and
staff turnover (Smurova, 2018).

Ensuring that employees feel content and
well within and outside the work process is
ultimately more cost-effective than focusing
solely on bonuses and contractual obligations
(Mercer Marsh Benefits, 2019).

KAK JTYYLUE BCEITO CINMOCOBCTBOBATb
BJZTIATONOJTYYNIHO HA PABOTE

AHaNM3 Nyb6nnkaLmnin, NocBALLEHHbIX NCCNeAoBaHNsaM GakTopoB Kop-
nopaTvBHOro 61arononyyvist, Mo3BONUA UCCNeaoBaTeNs M COOPMYyIN-
pOBaTb Takve pekomeHaauuu (Jeffrey et al., 2014):

+ VmetoTcd ybeanTensHble 10Ka3aTeNbCTBa NONOXUTENBHON CBS-
311 MeXZy XOPOLUVM 340P0BbEeM (BKNHOYas 340P0BbIM 06pa3 X13-
HY) 1 Baarononyymem.

- YCTaHOBAeHWe NPaBWIbLHOro banaHca Mexay paboTon 1 AMYHOM
XN3HBHO ABNAETCA 3OGEKTNBHBIM CNOCOOOM N3bexaTb OAHOIO 13
rnaBHbIX GaKTOPOB CTpecca Ha paborTe.

+ Makcnmm3npoBaTk 0bLLee 61arononyyme CoTPyAHVKOB OpraHu-
33U MOXHO MOCPeACTBOM CMPaBeAIMBOM ONaaThl X Tpyaa.

+ OpraHu3aumm MoryT MCMoNb30BaTb PAsMUHbIe MOAXOAb! K 0bec-
MeYeHNto 3aHATOCTY (Hanpumep, MoK rpadrk nnu pabota 13
A0Ma), YTOObI MOMOYbL CBOUM COTPYAHWKaM AOCTNYL Honee BbICO-
KOro YPOBHS Y10BNETBOPEHHOCTU PaboTOo.

+ BblNo gokasaHo, UTo paboTa C COTPYAHUKAMN HaZ TeM, YTOOb
OHV YyBCTBOBAV, YTO CMPABASOTCA C PeLLeHMEeM NOCTaBNEHHbIX
nepes H1UMU 33Zia4, CNOCOHCTBYET 6OMbLUEN Y0BNETBOPEHHOCTY
0T paboTbl 1 6onee BbICOKOMY YPOBHIO MOPaNbHOIO Ayxa.

- CTunv ynpaBneHns, npeanonaratoLivie AnanorMyHocTe, BoBleye-
HVe COTPYAHWKOB B 00CYX/AeHVEe BaxXHbIX BOMPOCOB, CBA3aHHbIX
C Pa3BUTMEM OpraHm3aLmm, KaxyTcs bonee ycrelHbIMN B yKpen-
NeHny 6Narononyymsa Ha pabodem mecre.

HOW TO BEST ENHANCE
EMPLOYEE WELL-BEING
AT WORK

Analysis of literature on corporate well-being
factors has led researchers to the following
recommendations (Jeffrey et al.,, 2014):

+ Convincing evidence links good health
(including a healthy lifestyle) to overall
well-being.

Establishing a proper work-life balance is a
key strategy to mitigate one of the primary
stress factors at work.

Enhancing the collective well-being of an
organization'’s staff can be achieved through
equitable remuneration for their work.
Organizations may adopt diverse
employment strategies, such as flexible
scheduling or remote work options, to
facilitate higher levels of job satisfaction
among their employees.

It has been proven that working with
employees to ensure they feel competent in
handling their tasks leads to increased job
satisfaction and morale.

Management styles that facilitate dialogue
and employee involvement in discussions
about the organization's development are
found to be more effective in bolstering
workplace well-being.

Creating a secure work environment and
fostering a sense of social significance in the
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+ Co3paBas be30nacHyro pabouyo Cpeay, a Takxe Bbi3blBasg YyBCTBO
COUManbHOM LIEHHOCTM PaboThl OPraHmn3aLv, MOXHO MOBLICUTL
oLlyLLleHVe YyA0BNeTBOPEHHOCTU PaboTo Yy COTPYAHVIKOB.

- ObecneuynBast Ha 4OCTAaTOYHOM YPOBHE COOTBETCTBME A0MKHOCTY
Y MMEIOLLIMXCS HaBbIKOB, a Takxke CO3AaBas yC10BUA ANS PA3BUTIS
COTPYAHWKOB, pabotoaaTeny byayT MMeTb XOpPOoLIne BO3MOXHO-
TV ans GOPMNPOBAHMSA BbICOKOTO YPOBHS YAOBAETBOPEHHOCTU
COTPYAHMKOB CBOEN paboTom.

+ CoTpyaHVIKM Nyylle paboTaroT 1 YyBCTBYHOT OO/bLUEe yaoBe-
TBOPEHWE OT TOro, YeM 3aHUMAOTCS, eCIV MEROT BO3MOXHOCTb
KOHTPONMPOBAaTb CBOK AeATeNbHOCTb, B YaCTHOCTY, CaMOCTOS-
TeNbHO OTCNEXVBATL BbINOHEHVE MAaHOB, 4OCTVXEHe NocTaB-
NEeHHbIX LIeN1el, Ka4YecTBO paboThl.

+ [IpUHUMas Mepbl MO yyyLleHWo OTHOLEHN Ha paboTe — yje-
N9 0C0H0e BHUMAHME OTHOLLIEHNSIM MeXAy MepCOHaNoM 1 pyKo-
BOZCTBOM, MOXHO MOBbICUTb HE TONbKO YAOBNETBOPEHHOCTb
paboTol, HO 1 YA0BNETBOPEHHOCTb XM3HbHO.

organization’s work can elevate the feeling of
job satisfaction among employees.
Employers can boost job satisfaction

by ensuring a good match between job
positions and available skills, as well as

by providing opportunities for employee
development.

Employees tend to perform better and derive
more satisfaction from their work when they
have control over their activities, particularly in
terms of managing plans, achieving goals, and
ensuring work quality.

Enhancing interpersonal relationships

at work, especially between staff and
management, can lead to increased
satisfaction not only with the job but also
with life in general.

OCOBEHHOCTW KOPIMOPATUBHOIO
BJZTIAronony4ymsa B HKO

Cpasy OTMETNM, YTO YNCI0 UCCNeA0BaHUI U MyOAMKaUni Ha 3Ty Temy
OYeHb OrpaHNYeHo.

Viccnepgosatenv otMeyatroT, UTo aAna HKO-cektopa TMnnYHb! C1Tya-
LMK, KOTZia 3HaYeHNe BHYTPEHHMX LIEHHOCTEN NPEeBOCXOANT 3HaYeH e
BHELUHWX GaKTOPOB, BAVAIOLLMX Ha 61arononyyre paboTHyika (Navajas-
Romero, Lépez del Rio & Ceular-Villamandos, 2020). Mpw 3Tom coBpe-
MeHHbIe NCCNef0BaH VA MOKa3blBarT, YTO 3TOMO HEAOCTaTOYHO /1A
peanmn3aLmy Camblx B1arnx HamepeHuin 1 JOCTVKEHVA MOCTaBNeHHbIX
Leneid. Takor NOAX0A BbIFNSANUT YCTapeBLUMM 1 C TOUKM 3peHud obecne-
YeHna onarononyynsa cotpyaHvkos HKO. BHelwHme $akTopbl HeobXo-
AVIMO MPUIHKMMATE BO BHIMaHWE, YTo0b! N30exXaTb OLVOOK ynpaBieHns
1 MOBBICUTBL 3aLLMTY MEepPCcoHasa oOT BbirOPaHyid, a Takxke npeioTBpaTnTb
NoTepro MOTUBALIAN 1 CHIKEHWE NIOAIBHOCTI COTPYAHVKOB (Tam Xe).

Tak, cornacHo UCcnefoBaHUAM, BaXHeNLWNM DeCYPCOM A1A PYKO-
Boantenen HKO aBngeTcd KoMaHAa COTPYAHVKOB: UHBECTULN B
COBEPLUEHCTBOBAaHVE KOMaHZ MOSIOXNTEIbHO BANGKOT Ha OpraHmn3a-
LUMOHHBIV KIUMAT 1 CMOCOBCTBYIOT MOBLILLEHNIO YPOBHA KOPNOPaTYB-
HOro 6/1aronoay4Yms (Tam xe).

MccnepoBaHme noaxoAos MexayHapoaHbix HKO k 3aboTe o nep-
coHane (Porter & Emmens, 2009) nokasano, 4To c1Tyalnd Becbma
faneka ot 61aronony4Homn. V1 sto npu tom, 4to Takve HKO nmerot
ropaszao 60/bLUe PecypCoB 1 BO3SMOXHOCTEN, YeM, K Mpumepy, Hebob-
wre HKO, opreHT1poBaHHbIE Ha peLleHre NpobieM MeCTHbIX CO06-
LLeCTB. BOT HeKoTopble BbIBOAbI MO pe3y/bTaTtaM yroMaHyTOro Bbille
nccnefoBaHNs:

+ [lpakTuvka 3a60Tbl 0 nepcoHane B nccnegyemelx HKO Beirnagnt

Hernocnef0BaTelbHOW, a CyLLeCcTBytoLLe pekoMeHAaLUum (Unm

MUHMaNbHble CTaHAAPTHI), Kak MPaBWIo, He COBMIOAALOTCA.

SPECIFICS OF CORPORATE
WELL-BEING IN NGOS

It should be noted that the volume of research

and publications on this topic is rather limited.

Researchers observe that within the NGO
sector, the significance of internal values often
surpasses that of external factors in contributing
to employee well-being (Navajas-Romero, Lopez
del Rio & Ceular-Villamandos, 2020). However,
contemporary studies suggest that this alone
is insufficient for realizing the noblest of
intentions and achieving set objectives. Such
an approach is also considered outdated in the
context of enhancing NGO employee well-being.
It is imperative to consider external factors
in management to prevent errors, safeguard
against employee burnout, and avoid a decrease
in motivation and loyalty (ibid.).

For NGO leaders, the team of employees is
deemed a critical resource; investing in team
improvement positively impacts organizational
climate and promotes corporate well-being (ibid.).

A study examining international NGO
approaches to personnel care (Porter & Emmens,
2009) reveals a far-from-ideal state of affairs.
And this is despite the fact that such NGOs
have much more resources and opportunities
in comparison with smaller NGOs focused on
local community issues. The study’s key findings
indicate the following:

- Personnel care practices in the NGOs
examined are inconsistent, and often, existing
guidelines (or minimum standards) are not
adhered to.

While all of these organizations implement

some measures targeting specific aspects of

personnel care, only one third have a clear
and distinct policy in place.
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+ Bo BCex opraHmnsaumnsx 4eicTBoBanv OnpeaeneHHble Mepbl, OXBa-
ThIBaroLLMEe OTAe/IbHble acnekTbl 3a60Tbl O MepcoHane, Ho ToNb-
KO OAHa TPeTb OMPOLLUEHHbIX OPraHM3aLNi IMena YeTKyr W KOH-
KpETHY MONUTMKY 3ab0Thl O MepcoHarne.

+ He cywecTByeT COrnacoBaHHbIX ONpPeaeneHniA, KacatoLLXCa Mpak-
TNKM 3300Tkl O NepcoHane B HKO-cekTope.

+ HekoTopble opraHmsaumm paspaboTtany Nporpammel B3auMHOM
NOALAEPXKN COTPYAHWKOB. B3anmonoasepxka obecneymnsaeT one-
paTVBHOE pearnpoBaHMe Ha KpU3KChl, HO BbICTPAMBaHMe Takow
cncTeMbl TpebyeT BpemeHU.

+ MeHee TpeTy ONpOoLLEHHbBIX OpraH3aLMii MPOBOAST OLEHKY CBOEN
NPaKTVIKM 3a00Tbl O NepcoHane. Hn oaHa opraHy3aums He MPoBO-
AMNa NccneaoBanHuii (C onyoIMKOBaHHBIMI OTYETaMK) B 3TOM cdepe.
YMNOMAHYTOe ncCcnefoBaHe 6bl10 NPOBEeAEHO BO BpeMs MUPO-

BOIro GUHaHCoBOro kpm3nca 2008-2009 rr. Ml monaraeM, Yto Ha TOT

MOMEHT B MexayHapoaHbix HKO 3a60Ta 0 nepcoHane Haxoamnacb NoA

Yrpo30ii fganbHerero cokpatleHus. OueHb BEPOATHO, YTO Tak 1 Npo-

N30LLNO, MPUYEM He TObKO B Takoro Tuna HKO. Mo kpariHeln mepe,

TeMa koprnopatnsHoro bnarononyyns B HKO To4HO He cTana bonee

nonynapHOM cpean nccnegosatenein. B 4acTHOCTH, Ham He yAanock

HanTV bonee No3aHMUX OMyBAMKOBAHHBIX OTHETOB 00 OLieHKe 1160 06

NCCNeLOBaHMAX NPAKTUKM 33060Tkl O MepCoHae B «TPETbEM CEKTOPEY.

There is a lack of consensus on the definitions
concerning staff care practices within the NGO
sector.
Some NGOs have initiated peer support
programs, which, though beneficial in crisis
response, require time to be established
effectively.
Less than one-third of organizations surveyed
conduct evaluation of their staff care practices.
None of the organizations have undertaken
research (with reports published) in this
particular field.
The referenced study took place during
the global financial crisis of 2008-2009. We
believe that at that time, personnel care in
international NGOs was potentially at risk of
further cutbacks. It is highly probable that such
reductions occurred, not only within those
types of NGOs. At least, corporate well-being
in NGOs has not seen an increase in popularity
among scholars. Specifically, no more recent
evaluations or research concerning personnel
care practices in the ‘third sector’ have been
found in published reports.

MOXXET i1 BHEAPEHWME OLLEHKW MPOEKTOB 1 MPOrPAMM

B AEATE/IbHOCTb HKO BAVATbL HA BJIATONOYYUE

COTPYAHWMKOB? TMMNOTE3bl A/151 OBCY>)XKAEHA

HauHem C Toro, YTo MMEHHO Mbl CYUTaEM MOMHOMACLLUTabHbBIM BHeA-

peHVeM ouUeHKM B gesTenbHoCTb HKO. [MonbiTaeMcs KpaTko onvcaTb

naeanbHbIN BapnaHT, KOTOPLIV Mbl NPeACTaBWAM Ha IX KOHGepeHLn

ACOIMMM B 2023 roay®:

+ OueHka ABNSETCH HEOTBEM/IEMOM YaCTbIO AEATENBHOCTY OpraHu-
3aumK. Pa3paboTaHbl v MPUHATLI MOUTIKA 1 MPOLEyPbl OLEHKN,
NpVHATA CTPaTers, pa3paboTaH MiaH NpoBeAeHNs OLeHKK, onpe-
ZleNeHbl MPOLIECChI, AO/MKHOCTHbIE 06S3aHHOCTY 1 pacnpeaeneHa
OTBETCTBEHHOCTb MeXAy COTPYAHMKAMU, MPOBOANTCA ObyYeHe
COTPYAHVIKOB, MOHUTOPUHT 1 OLeHKa — 06A3aTe/IbHbl KOMMO-
HEHT KaXA0ro npoekTa oOpraHm3aumm.

-+ CoTpyaHVIKM OpraHv3aumy 06naaatoT BCeMU HEOBXOANMbIMU KOM-
neTeHUMAMY AN MPOBEAEHVS OLIEHKN /A OpraHi3auUmm MpoBe-
[leHUSA OLEHKY, MPOBOAUTCS PErynsipHoe 0byyeHue COTPYAHMKOB.

+ B opraHuvsaynm BelAeNsroTCA 1 MOCTOAHHO NCMONb3YHTCA Pecyp-
Cbl, HEOBXOANMBIE ANA MPOBEAEHNUS OLLEHKN.

+ COTpYAHWKM OpraH1saumn MoTVBMPOBaHblI MPOBOANTE OLIEHKY,
Y4aCTBOBATL B OLEHKE, UCMO/b30BaTh Pe3yNbTaThbl OLLEHKN.

CAN THE FULL-SCALE IMPLEMENTATION

OF EVALUATION IN NGO OPERATIONS

INFLUENCE EMPLOYEE WELL-BEING?

HYPOTHESES FOR DISCUSSION

Let us begin by defining what we consider

comprehensive implementation of evaluation

in NGO activities. We will briefly describe the

ideal scenario, as presented at the 9th ASOPP

Conference in 2023:®

+ Evaluation should be an integral aspect of an
NGO's functioning. Evaluation policies and
procedures are established and adopted,
a strategy for conducting evaluation is set,
responsibilities are designated, and staff are
trained; monitoring and evaluation form an
essential part of the organization's every project.
The organization's employees possess all
necessary competencies for conducting and/or
organizing the evaluation, with regular training
provided to employees.
The resources needed for the evaluation are
allocated and consistently utilized within the
organization.
Employees are motivated to carry out
evaluation, participate in them, and utilize the
outcomes.

5 Budeozanucs mpeka «OueHKa ¢ Gokycom Ha 61a20n0y4ues,
8 pamKkax kKomopozo bsla npedcmasseH 0okaad
«KopnopamusHoe 61az2onosy4ue u oyeHka 8 HKO»,
docmynHa no ccolnke: https.//vk.com/video-214093_456239043.

5 The recording of the session “Wellbeing-Focused
Evaluation’, featuring the report “Corporate
wellbeing and Evaluation in NGOs”, is accessible
at: https.//vk.com/video-214093_456239043.
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+ Pe3ynbTaThl OLeHKN 06CYXAAKOTCA 1 NCMONBb3YIOTCS ANA NMPUHSA-
TS YNPaBNeHYeCKUX peLleHi, HanpaBneHHbIX Ha yaydlleHue
NpOrpamMM v MPOEKTOB.

[na aHann3a BO3MOXHOMO BANSAHWA OLIEHKM Ha bnarononyyne
coTpyaHmkoB HKO mbl ByaeM nMcnonb30BaTb MOAeNLS, pa3paboTaH-
Hyt0 KoMmnaHuen Indeed, BnagetoLLer camMmbliM MOCELL@eMbIM B MUPE
CaTOM MO Moucky paboTsl (bonee 350 MUNNMOHOB YHUKANIbHbIX
nocetutenein B mecad). C MOMOLLbIO cneynansHoro nHaekca Work
Wellbeing Score conckateny MOryT noay4nTb MHGOPMaLIo 06 ypoB-
He KOpNopaTMBHOMO 61arononyYms (BbICOKWM, CPeAHUIA, HA3KNY) B
KOMMaHsAX-paboToaaTensx.

Mogzenb cknaabliBaeTca 13 4 rnaBHbIX XapakTepuUCTUK: CHacTbe,
CTPeCC, YAOBNETBOPEHHOCTL 1 ACHOCTb LieNK, a Takxke 12 ApariBepos
KOPMopaTMBHOro 61arononyyms:

1. JoCTKeHUS: « LOCTNrako BONbLUMHCTBA CBOVIX LieNiei Ha paboTe».

2. NpuHaTne: <Ha padoTte Moan LEHAT MEHA Kak TNYHOCTb».

3. TprHaanexXHoCThb: «5 YyBCTBYIO NMPUHAANEXHOCTL K CBOEW
KOMMaHUM».

4. DHeprus: «[1pv BEINOAHEHW BONBLUMHCTBA PaboYymx 3aay A
YyBCTBYH MPUINB SHEPT NN,

5. CnpaBegnuBasi onaTa: «3a MO0 paboTy MHe MAaTaT
CnpaBeannBO».

6. TmbkocTb: «<Moga paboTa AOMYCKAET JOCTAaTOUHYIO TMOKOCTL U
No BpeMeHW, 1 Mo MeCTy».

7. WHKNO3UBHOCTL: «B MOelt pabouyein cpese 4yBCTBYETCH
VNHKFO3VBHOCTb W YBaXeHMe KO BCEM JTFOAAMY.

8. CoumanbHas 3Ha4YMMOCTb: «Mos paboTa BaxHa A5 peLleHns
COLMaNbHO 3HAUUMON 3aaaun».

. ObyueHwme: < NOCTOAHHO YeMy-TO y4yCb Ha paboTe».

10. NMoaaep>kka pykosoauTens: «Moi pyKoBOANTENb MOMOraeT
MHe A0BUTBCHA yCnexa.

11. MNopaep>xka Konner: «<Ha paboTte eCTb /IFOAN, KOTOPbIE OKa3bl-
BatOT MHE MOAAEPXKY U BOOAYLLIEBASOT MEHHA.

12. [loBepue: « MOry A0BEPATb JHOAAM B MOEW KOMMaHWN».

Ha Halu B3rnaa, 3T0T NepeveHs ABA4eTCs CaMbIM MOHBbIM 1 OXBa-
ThbIBaeT NPakTnYecky Bce GakTopbl KOPNOPaTUBHOIO 61arononyyys,
KOTOpbIE YMOMMHAIOTCA B Pa3AnYHbIX nNybankaymax. Kpome Toro,
bopMyNpPoBKN B GOpPME «A-COOBLLIEHNIN» OYEHb YAGUHO NMPOACHAT
CMBIC KaXZO0ro Aparnsepa.

B Tabnnue 2 onmcaH BO3MOXHbBIA XapakTep BAUAHUA OLLeHKM
Ha KaxAblil N3 ApaliBepOB, a Takxe CTeneHb 3TOro BAnaHug. Cpasy
OTMETVM, YTO HaLLW NPEAMNONOXEHNS 1 OLeHKN, NpeACTaBNeHHbIe B
TabnvLe, HOCAT CyOBbEKTVBHbBIA XapakTep 1 OCHOBAaHbI Ha MpakTuye-
CKOM OMbITe, HO He Ha pe3ybTaTax CMCTEMATUYECKOro NCCNeA0BaHNA.
MosTomMy 1x cnefyeT paccMaTpuBaTh, Mpexae BCero, kak rmmnoTesy,
NHQOPMALIO K Pa3MbILLIEHIIIO, MOBOZ ANS OOCYXAEHNS.

6 Indeed. (2023). How To Use the Work Wellbeing Score on Indeed
Company Pages. 01.05.2023. Retrieved from:
https.//www.indeed.com/career-advice/finding-a-job/work-wellbeing-score.
(accessed: 14.02.2024).

Evaluation outcomes are discussed and
employed in making managerial decisions
aimed at enhancing programs and projects.

To examine the potential influence of evalua-
tion on the well-being of NGO staff, we will utilize
the model® developed by Indeed, the operator of
the world's most popular job search site (over 350
million unique visitors per month). Through the
specialized Work Wellbeing Score index, job seek-
ers can ascertain the level of corporate well-being
(high, medium, low) among potential employers.

The model comprises four primary attributes:
happiness, stress, satisfaction, and purpose clarity,
as well as 12 drivers of corporate well-being:

1. Achievements: | attain most of my objectives
at work.”

2. Acceptance: "At work, there are people who
value me as an individual.”

3. Belonging: "l feel a sense of belonging to my
company.”

4. Energy: "When doing most tasks at work, | feel
a surge of energy.”

5. Fair Pay: | receive fair compensation for my
work.”

6. Flexibility: "My job provides ample flexibility in
terms of time and location.”

7. Inclusivity: “There's an atmosphere of
inclusiveness and respect for all individuals in
my work setting.”

8. Social Significance: "My work contributes to
addressing a socially significant issue.”

9. Training: "l am continually learning new things
at work.”

10. Supervisor Support: “My supervisor aids in my

professional success.”

.Peer Support: “There are colleagues at work

who offer support and motivation.”

12. Trust: “| trust my colleagues within the
company.”

In our view, this list is comprehensive,
encompassing nearly all facets of corporate
well-being discussed across various publications.
Furthermore, phrasing these as first-person
statements effectively clarifies the meaning of
each driver.

Table 2 describes the possible effects and
the extent of the impact that evaluation could
have on each driver. It must be noted that
the assumptions and evaluations in the table
are subjective, based on practical experience
rather than on systematic research findings. As
such, they should be considered as hypotheses,
providing food for thought and discussion.

1

—
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Tabnvua 2. BnusiHMe oueHKU Ha ApaiiBepbl KOPNopaTMBHOro 61aronony4yms
Table 2. The Influence of Evaluation on Corporate Well-Being Drivers

ApaiBepbl XapakTtep BAVsiHUSA
KOpnopaTMBHOro

6naronony4us

Drivers of Corporate Nature of Influence
Well-Being

CTteneHb BNINAHUA
OLeHKW Ha
JaHHbIV apaniBep
The Degree to Which
the Evaluation
Impacts this Driver

,ﬂ,OCTM)KeHI/IﬂI «A AOCTUIraro OLL@HKa B OO/bLUVHCTBE ClydaeB rnomoraeT BblACHUTb, B Kakom Bbicokas
HONBLUNHCTBA CBOMX Mepe peLleHbl 3a4a4n U ZOCTUMHYTLI ey MPOrpaMMbl K MpoekTa.
Lener Ha pabote» CnepoBaTtensbHoO, COTPYAHMKM OpraHi3ann nNo pesynstatam

OLeHKM MOTYT NONYYNTb MHGOPMaUMto, KoTopas byaeT nonesHa ans

BblHeCeHUA CyxaeHna O AOCTVXeHNN MKW CBOUX Lie1ewn.
Achievements: I attain most of ~ Evaluation typically assists in determining the extent to which program or project  High
my objectives at work.” objectives have been fulfilled. Thus, employees can obtain information from

evaluation results that may prove useful for self-assessing their achievement of

goals.
MpuHaTre: «Ha paboTte MNonHomMaclwTabHoe BHeApPEHMEe OLeHKM NpeanonaraeT akTVBHOe CpeaHas
eCTb toan, KoTopble BKIKOHeEHWE COTPYAHWMKOB OpraHM3auni B mpouecc oueHKM Ha
LeHAT MeHA Kak BCeX CTaanax: OT MOCTaHOBKW 3a4a4l 40 q)OpMI/IpOBaHI/Iﬂ BbIBOAOB
NNYHOCTb» N peKkoOMeHZaLui. OTO NOAAEPXVBaET NMO3UTUBHYH CaMOOLIEHKY

COTPYLHVIKOB (¢« MOTY», «5 OTBETCTBEHHbIN»).
Acceptance: “At work, there are  Full implementation of evaluation necessitates the active engagement of staff Medium
people who value me as an throughout the process, from task initiation to conclusion and recommendation
individual.” formation. This approach reinforces the employees’ positive self-concept (such as

“I am capable,” “l am responsible”).
MpYHaANEeXHOCTb: YyacTve B oLeHKe AedTelbHOCTM OpraHmn3aLymn 1 BelpaboTke CpeaHas
«5] UyBCTBYHO pekoMeHaaLmi Mo eé CoBepLUEHCTBOBAHMIO CrocobCTByeT
NPUHAANEXHOCTb K CBOEV  GOPMUPOBAHNIO Y COTPYAHMKOB YyBCTBa MPUHAANEXHOCTU K CBOEN
KOMMaHUN» KOMMaHWn.
Belonging: “I feel a sense of Engagement in the evaluation process and contributing to the organization’s Medium
belonging to my company.” enhancement fosters employees' feelings of belonging to their company.
SHeprua: «[pwn CamooLeHmBaHe B HKO npeactasngeTt cobor TBOPUECKyO CpeaHas
BbIMOHEHNN KOMaHAHYH pa6OTy. Takoro poAa AeATe/IbHOCTb BO MHOIMX C/1y4anAx
OONbLUVHCTBA pa60q|/|>< ABNACTCA NCTOYHWMKOM SHeprun Anda CoOTpyaHnKoB, MPUHUMAaROLLMNX
3adad A4 YyBCTBYHO MPpUAMB  y4acTre B OLeHKe.
SHEpPrum»
Energy: “When doing most Self-assessment in NGOs represents collaborative creativity. This type of activity Medium
tasks at work, | feel a surge of  often becomes a source of energy for employees participating in the evaluation.
energy.”
CnpasegnBaga onnara: Yalle Bcero yyactne cotpyaHviko HKO B nposefeHnn oLeHkKu Hu3kas
«3a MO0 paboTy MHe He nNpesnonaraeT Kakoh-N1Mbo AOMNOAHUTENBHOW ONAaThl. Takmm
MNaTaT CnpaseannBo» o6pa30M, BHeApeHne OoLeHKW Ha 3TOT gpaMBep KOpnopatnBHOro

6naror|onyt4|/|9| He BnAeT.
Fair Pay: “I receive fair NGO staff often do not receive additional remuneration for participating in Low
compensation for my work.” evaluation. Therefore, the introduction of evaluation does not affect this aspect of

corporate well-being.
MbKoCTb: «Mos paboTa BHeapeHWe oueHKN He BAUSET Ha MMOBKOCTb paboyero rpaduka Hu3kas
A0nyCKaeT AOCTAaTOYHYH COTPYAHVKOB 1 BOSMOXHOCTE BbIMOJIHEHWNA M CBONX q)yHKLI,I/II7I B
TMOKOCTb 1 MO BPEMEHM, 1 YA0OHOM AN HUX PEXUME, HanpuMep, ANCTaHLMOHHO 13 A0Ma.
no MecTy»
Flexibility: “My job provides The implementation of evaluation does not impact the flexibility of staff work Low
ample flexibility in terms of schedules or their ability to carry out their duties flexibly, such as working from

time and location.” home.
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ApaiBepbl XapakTep BAVAHUA CTteneHb BNINAHUA
KopnopaTMBHOIoO OLIeHKM Ha
6naronony4ms JaHHbIV apaniBep
Drivers of Corporate Nature of Influence The Degree to Which
Well-Being the Evaluation
Impacts this Driver
VIHKNHO3UBHOCTb: CamooueHuBaHme B HKO npeanonaraet, C O4HOM CTOPOHbI, CpeaHgan
«B moelt paboyeli aKTMBHOE BK/HOHeHMe COTPYAHNKOB B 3Ty AeATeNbHOCTb,
cpeze 4yBCTBYyeTCA a C APYro CTOPOHbI, OCYLLIECTBASETCS C YBaXeHWEM KO
VHKTHO3MBHOCTL BCEM 3anHTEPEeCOBaHHbIM CTOPOHAM. Bo MHOMMx aydanax
yBaXeHKne KO BCeM CaMooUleHBaHWe MOXeT MPOBOANTLCA C aKTVBHbBIM y4acTem
NHOAAM» Gnarononyyaresnei.
Inclusivity: “There's an In NGO self-assessments, there is a proactive inclusion of employees in the Medium
atmosphere of inclusiveness process, which is conducted respectfully towards all interested parties. In many
and respect for all individuals instances, self-assessments actively involve beneficiaries.
in my work setting.”
Coumaanaﬂ 3Ha4YMMOCTb: OLLeHKa MOMOraeT BbldABWTb COUMalbHble BCIJCIDEKTbI MPOEeKTOB U Bbicokas
«Mog paboTa BaxHa A nporpamm, peanvsyemblx HKO. CrefoBaTensHO, OHa CnocobCTeyeT
pelweHrda courianbHO OCO3HaAHWIO COTPYAHVIKaMIM COLI,I/IaI'IbHOI7I 3HaYMMOCTN NX
3HaYVIMOW 3a434n» NpodeccroHaNbHOWM AeAaTeNbHOCTA.
Social significance of the Evaluation helps to reveal the social impacts of projects and programs High
project: "My work contributes  implemented by NGOs. As a result, it enhances employees’ consciousness of the
to addressing a socially social importance of their work.
significant issue.”
ObyyeHne: «9 NoCTosHHO AN NpoBeaeHns oleHkn B HKO 3auacTyro opraHusyroT Bblicokas
Yemy-TO y4uyCb Ha paboTe» COOTBETCTBYHOLLEE ObyYeHe COTPYAHMKOB. CamM MPOLEeCC OLEeHKY
Takxe cnocobcTByeT GOPMUPOBAHMIO HOBbLIX KOMMETEHLNA 1 BCeraa
CBA3aH C nojiyyeHnemM HoOBOro 3HaHuA.
Training: “l am continually NGOs frequently organize relevant training for employees to conduct High
learning new things at work.” assessments. The evaluation process itself also aids in developing new
competencies and is always linked to the acquisition of new knowledge.
MNoanepxka BxntoueHue coTpyaHnka HKO B cOCTaB KOMaHZbl, MPOBOASLLEN CpeaHgan
pykoBognTend: «<Mow CamMooLeHVBaHVe, BCerfa nponcxoAnT C BeAOMa U Mo PeLleHnto
pyKkoBoAMTElb MOMOTraeT pykoBOAUTENA OPraHn3aLnn. ,ﬂ,l’lﬂ COTpyAHVIKa 3TO MpU3HaK 40Bepnd
MHe A0bNTbCSA ycnexa» 1 NOALEPXKM CO CTOPOHbI PYKOBOAUTENS.
Supervisor Support: “My Inclusion of an NGO staff member in the self-assessment team is always done Medium
supervisor aids in my with the consent and under the direction of the organization’s leadership. For the
professional success.” employee, this represents trust and backing from their supervisor.
MNoanepxka konner: KomaHaHaa paboTa No NpoBeAeHNo CaMOOLEHNBAHNA CpeaHsan
«Ha paboTe ecTb oAy, npeAanonaraeT B3anMHYH NOAAEPXKY U BOOAYLUEBAAET YHaCTHUKOB.
KOTOpPbIe OKa3blBatoT
MHE NoAAEPXKY N
BOOAYLWEBNAT MEHA»
Peer Support: “There are Conducting a self-assessment within a team implies mutual encouragement and ~ Medium
colleagues at work who offer support among the participants.
support and motivation.”
Hosepue: «A mory CoBMeCTHOE peLUeHre TBOPYECKX 3aa4, BO3HVKAOLLMX B X04e CpeaHan
A0BepPATb IHAAM B Moew OLEeHKN, CHOCO6CTBy6T MOBbILLEHNIO A0BepKA MexXay yH4aCTHMKaMn
KOMMaHNN» KOMaHZbl.
Trust: “l trust my colleagues The collaborative resolution of creative tasks during the assessment process Medium

within the company.”

enhances mutual trust among team members.
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BbIBOAbl CONCLUSIONS
+ KopropatusHoe 6narononydve (6narononyune cotpyaHukos - Corporate well-being (the well-being of
opraHm3auyn I/I) ABNACTCA Ba>XHbIM an KTOPOM, BANAKOLLKMM Ha organization's staff) is a significant factor
P 4 poM, W influencing organization’s effectiveness. This
3OPEeKTUBHOCTL PaboThl OPraHmM3aLAn. 3TO CNpaBeaInBO Kak Ans holds true for both the business sector and for
bu3Heca, Tak 1 ana HKO. NGOs. ‘ .
+ Mogenv kopriopaTuBHOro 61aronoayYna NPUMEHUMbI Kak A/ Corporate well-being models are applicable to
both businesses and NGOs.
brsHeca, Tak 1 ans HKO. The corporate well-being of NGOs possesses
: KOpI‘IOpaTI/IBHoe 6narononyume HKO mmeeT cBOW 0COBEHHOCTI U unique characteristics that are currently
MoKa 13yyYeHo HeAoCTaToOUHO. g”derswdl'ed e it o
. ) ur experience indicates that comprehensive
Hawl onbIT CBNAETENbCTBYET O TOM, YUTO NoNHOMacLUTabHoe BHE integration of evaluation within NGO
ApeHue oLeHkn B geatenibHOCTb HKO MOXeT No3NTUBHO BANATL operations can positively influence employee
Ha 6narononyyme COTPYAHNKOB. Hanbonee BepOATHO NposB/e- well-being. This influence is most likely to -
HIe TaKoro BAVSHWA Ha CeayroLLve cocTaBastolme 6aarono- manifestin the following aspects of well-being;
. achievements (I attain most of my objectives at
Nyyuna: A0CTVXEHWA («s1 AOCTUNTato OONbLIMHCTBA CBOUX Lenen work’), social relevance (“My work contributes
Ha pa6OTe>>), coumanbHag 3HauYMMOCTb («Mo4A pa60Ta BaXXHa ANg to addressing a socially significant issue”), and
peLLeHns CoLManbHO 3HAUMMON 3aaui»), 0ByueHne («i MocTo- ‘iam'”f)("' am continually learning new things
at work”).
AHHO YeMy-TO y4yCb Ha paboTex).
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«ManbiM TeppUTOPUAM —
6onbLUOoe byayLee».

TEXHOIOMS PA3BUTVSE CEBEPHbIX TEPPUTOPV
Uepes BoB/leYeHVe MeCcTHOro CoobLLeCTBa
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“Small Territories — Big Future”:
A Development Technology for Northern
Territories Through Local Community Engagement

Pa3suTme 06LLeCTBEHHOW AEATENbHOCTA Fostering community activity in small,

Ha ManblX TEPPUTOPUAX B OTAANEHHbIX remote territories is a challenging
parioHax CTpaHbl — HenpoCTas task. Aligning these initiatives so that
3afa4a. TeM bosee Henerko BblCTPONTb they sustain themselves beyond the
paboTy C MHULMATUBAMM TaK, end of project financing is even more
YTOObI C OKOHYaHVEM MPOEKTHOro challenging. This article is devoted to the
brHaHCPOBaHVIA fedATeNbHOCTb “Small Territories — Big Future” program,
NpoAo/KaNack. B ctatbe npeacTaBneH which has been implemented in the
OMbIT NPOrpaMmbl «Manbim Arkhangelsk region by the Garant Group
TeppUTOpNAM — BOMbLLOE ByayLLieey, of Non-Governmental Organization for the
KOTOPYH B ApXaHrenbCckon 061actu past decade, leading to significant changes
peannsyeT [ pynra HeKOMMepYeCKinx in the life of this northern territory.
OpraHmsaynin «FapaHT Ha MPOTAXEHNN
noceHnX AecATn neT, M KOTOpad AHpgpeli BopoaKuH Andrey Borodkin
[naeHbIt pedakmop Editor-in-Chief,

Mo3BOMIa JOCTNYb BaXHbIX N3MEHEeHWM

U - . epynnel HKO «apaHm» Garant Group
B XKN3HW 3TON CEBEPHON TEPPUTOPUN.

of Non-Governmental
Organization
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NPEANOCBIIKV NOABNEHUA TEXHONOTMN
«MAJ1bIM TEPPUTOPUNAM — BOJIbLLUOE BYAYLLEE»

«[apaHT» — 0fHa 13 cTapennx B Poccum HKO, kotoport B 2023 roay
NCMONHWAOCH 25 net. C MOMeHTa OCHOBaHUS LieNbio opraHmMsaumm
OBIIO Pa3BUTME UMEHHO Malbix TeppuTopui Cesepa. 34eck Bcersa
BB CUNBHBI TPAAVLMM aKTUBM3MA, B3aMMOMOMOLLM, CAMOOPraHn-
3aunn. belnn anaepsl, roToBbIE MOBECTH 3@ COBO0W, HO M He XBaTano
3HaHW B 061aCTV COLMANBHOMO NPOEKTUPOBAHNS.

McTopus TexHonornm «Maneim TeppruTopmuaM — 6obLUoe byay-
uee» Hayanacb B 2014 rogy. Ha TOT MOMEHT yxe Obl1 HAakonaeH
onpefeneHHbI OMbIT pean3ayv NporpamMM pasBuUTYA TEPPUTO-
P — KaK crunamu «apaHTa», Tak U Apyrx opraHusaymii. Ocobo
CTONT OTMETUTb AeATeNbHOCTb VIHCTUTYTa OBLLECTBEHHbIX 1 r'yMaHW-
TapHbIX MHULMATNB BO rnase ¢ [nebom TropuHbiM. ONbIT peannsa-
LMK ero NporpamMm pasBuUTUa TEPPUTOPUI ApXaHrenbCKor 0bnactu
onncaH B kH1re «OnbIT BO3POXAEHUS PYCCKNX AepPeEBEHb», OMyHau-
KoBaHHoW B 2007 rogy. HeogHOKPaTHO noceLlana ApxaHrenbCcKyro
061aCTb 1 y4acTBOBaNa B MEPOMPUATUAX MO PA3BUTUO TEPPUTOPUM
EneHa LWomunHa, co3patens asuxerna TOC n gobpococeacTsa B Poc-
cnn. Kpome Toro, HaumHaa ¢ 2006 roga «fapaHT» peryngpHo nposo-
AT rPaHTOBbLIE KOHKYPChI COLManbHbIX MPOEKTOB A1 PErnMOHa bHbIX
HKO 1 6rofkeTHbIX OpraHv3aunii Ha CpeAcTBa KOHCONMANPOBAHHOMO
bromxeTa. Taknum obpasom, k 2014 rogy B pervoHe yxxe chopMmpoBa-
NOCb OBLLIECTBEHHOE MOJ1e COLMaNbHbIX MHNLMATLB CO CBOUMU METO-
LONOTUAMMI U MPAKTKaMW.

HoBbIM 3TarnomM B pasBuTUM CUCTEMHOM paboTbl MO Pa3BUTULD
MasbIX TEPPUTOPUN B PernoHe cTasna nporpammMa «MasnbiM TeppruTopu-
AM — O0NbLLOE ByayLlee», peanv3auns KOTOPon Havanacs B MHex-
CKOM parioHe. K TOMy BPEMEHW ero XUTeNu peann3oBani Heckosb-
KO OTAENbHbIX COUMANbHbBIX UHULMATUB. «[apaHT» peLmn NpuayMaTh
TEXHONOIMIO, KOTOPasA MO3BOANT He MPOCTO BOMIOWATE OTAe/bHbIE
MPOEeKThI, HO 1 CAenaTth Lar Bnepes B PasBuTAN BCEN TEPPUTOPUIN,

Mocne noesakm no MUHEXCKOMY paroHy KOMaHaa «apaHTa»
npoBena HOobLUYH aHAaNUTUYeCKYtO PaboTy. MNpeaMeToM nsyyeHus
BbINK, HANPUMEP AOKYMEHTBI, CBUAETENLCTBYOLME 0 nonyyeHun HKO,
MansiMn npeanpuHuMatenamu, TOCamu pervioHanbHbIX 1 Gegepant-
HbIX CYyOCUANA 1 TPAHTOB, faHHbIe O AeMOrpaduyeckor cuTyaummn s
panoHe. ITOT OMbIT 6bIN yYTEH B pa3paboTke METOAONOM MM NPOrpam-
Mbl. Pa3bepem ee HMxe NoapobHee.

PREREQUISITES FOR THE EMERGENCE
OF THE "SMALL TERRITORIES —
BIG FUTURE” APPROACH

“Garant” is one of the oldest NGOs in Russia, which
celebrated its 25th anniversary in 2023. From the
outset, the organization has been dedicated to

the development of small territories in Russia's
North. The area has always had strong traditions

of activism, mutual aid, and self-organization.
There were leaders poised to lead, yet they lacked
expertise in social project design.

The “Small Territories — Big Future” initiative
started in 2014. By then, substantial experience in
implementing territorial development programs
had been accumulated by Garant and other
organizations. The efforts of the Institute for Public
and Humanitarian Initiatives headed by Gleb
Tyurin deserve special mention. The experiences
from implementing his territorial development
programs in Arkhangelsk region are chronicled
in the book “The Revival of Russian Villages,”
published in 2007. Elena Shomina, founder of the
Territorial Public Self-Government (TOS) and the
Neighborhood Development Movement in Russia,
has repeatedly visited the Arkhangelsk region
to foster its development. Since 2006, Garant
has consistently organized grant competitions
for social projects targeting regional NGOs and
budget organizations, funded by the consolidated
budget. Thus, by 2014, the region had established
a landscape of social initiatives with unique
methodologies and practices.

The “Small Territories — Big Future” program
marked a new phase in the methodical
development of the region’s small territories,
starting in the Pinezhsky District. By that time,
its inhabitants had already launched several
independent social initiatives. Garant sought
to devise a methodology that would transcend
individual project implementation and advance
the development of the territory as a whole.

Following a visit to the Pinezhsky district,
Garant's team conducted extensive analytical
research. The research examined, for instance,
documentation confirming the receipt of regional
and federal subsidies and grants by NGOs, small
businesses, and TOSs, along with demographic
data for the district. This experience was taken
into account in the development of the program
methodology. Let us examine it in greater detail
below.

HAYAJ1O PABOTHI
C MANTbIM TEPPUTOPUAMIW: ABA NYTU

MeToaonorva «fapaHTa» HauMHaeTCa C raBHOro NMpyHUMNa: Ans
PabOoThl Ha MasbIX TEPPUTOPUSAX B MEPBYHD OYepeb HE0BX0ANMO Hali-
TW MECTHBIX NEePOB, KOTOPbIE FOTOBbI CTaTk VHULMATOPaMU 13Me-
HeHWUl 1 KoopaMHATOPaMV Pa3BUTUA MECTHBIX UHULMATB. TO eCTb
06BeANHUTL BOKPYT Cebd Noael B COObLLECTBO.

STARTING WORK WITH SMALL
TERRITORIES: TWO APPROACHES

Garant's methodology is predicated on a key
principle: in small territories, it is imperative to first
identify local leaders willing to champion change
and oversee the evolution of local initiatives.

In essence, it is about uniting people into a
community.
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EcTb ABa BapmaHTa nowcka Takown rpynnel Anaepos. MNepsbit —
OMNMPAaTBCA Ha TePPUTOPUN Ha yxe CGOPMUPOBABLLYIOCSH KOMAHAY NHW-
LMATUBHbBIX N0 (eCN OHa eCTb) U HauMHaTb PaboTy C Hel. IToT
BapUaHT MMeeT CBOW MpeKrmyLLecTsa: rpynna cGopMmpoBaHa, noan
001a4ar0T OMNbITOM COBMECTHOW PabOoTbl, MOHUMAOT APYr APYra, Kak
MPaBWAo, y HX OBLLME LLeHHOCTW. HO eCTb 11 PUCKW: Y IF0LeN eCTb Onpe-
[eNeHHBI KPyr VHTepeCcoB 1 CBA3EN, 1 HEOOXOAMMO NPeANPUHUMATD
cneuvanbHble Wary, YTobbl CNOABUMHYTE VX K PACLUMPEHWEO KOHTAKTOB.

BTopol BapuaHT — €034aTb CaMWM Takyr rpynmny 13 Ymicna Mect-
HbIX TMAEPOB VAN NKOAEN, FOTOBLIX VMU CTaTb. STOT CNOCO6 bonee Tpy-
[1033TPATHBIA U ANTENbHBIN., HO ero nakc B TOM, YTO eCn BCe MPOoit-
[eT yCnewHo, TO eCTb LWAHC 00beAVHNTL B OAHY KOMaHAy aKT/BHbIX
NFOLEN, NPeACTaBAAOLLIMX PA3HbIe MO MHTepecaM 1 OMbITy COODLLEeCTBa,
YTO CYLLLECTBEHHO PACLLMPUT BO3MOXHOCTY A1S1 PA3BUTUA TEPPUTOPUN.

Mpwv 3TOM, y>Xe Ha 3Tane NoucKa NHULMATUBHBIX FOAeN B COObLLe-
CTBE, OPraH13aTopy NPUHLUNNANBHO BAaXHO MOHUMATb HEKOTOPbIE
0COBEHHOCTI PaboThl C ManbIMI TEPPUTOPUAMI. IHaue BCe AanbHel-
LWre Tpyao3aTpaTthbl MOMYT HU K YeMy He NprBecTy. BOT Ha YTo CTonT
06paTUTL 0COHOE BHUMAaHWE:

+ PasBuTMe TeppUTOPUM BO3MOXHO, TOSIbKO €C/IN TaM eCTb MecCT-
Hble aKTVBWCTbI, KOTOPBIE TOTOBbI CTaTb ABVXYLLEN CUNON. BaxHO
NOAYEPKHYTb, UTO «GOPMUPOBAHME» OTAENbHbIX TNAEPOB — 3TO
He 3aja4a OpraHn3aTopa. 310 CNWKOM TPyAO3aTpaTHas Lenb,
KOTOpasi, CKOpee BCEro, He MprBeAeT K CUCTEMHbBIM U3MEeHEHVIAM
Ha TeppuTOpUM. 3aAa4a OpraHn3aTopa — MMEHHO B 0bbeanHe-
HUW aKTMBWCTOB-IMAEPOB B O4HO COOOLLECTBO C OOLLMMM Lens-
MU 1 NPeAOCTaBNEHNE VM NHCTPYMEHTAPWUS AN Pas3BNTUA Tep-
pPUTOPUN. A €CIN TaKKX akTUBNCTOB MOKa HET, BO3MOXHO, CTOUT
HanNpPaBuTb YCUANS Ha APYTyrH MEeCTHOCTb.

+ HyxHO BOBNeYb XuTenen B COBMECTHYHO AesATebHOCTb, KOTOPas
CTaHeT ANS HNX yCrelHbIM OMbITOM U MOMOXeT MPeoA0NeTb «CUH-
APOM Bbly4eHHOW 6€CMOMOLLHOCTWY.

- Jlto4n BOBNEKAKTCA TOMBKO B TO, YTO BOJIHYET VMEHHO UX,
KOrAa y4YTeHbl UX NYHble UHTepechl. HEBO3MOXHO Cpasy «BTA-
HyTb» B peLleHe robanbHbIX 00LEeCTBEHHbIX 33434 — NepBble
COBMECTHbIE MHNLMATUBbLI BCErAa AO/MKHbl BblTb OPNEeHTNPOBa-
Hbl Ha Camux xuTenel. To eCTb, e XUTeNaM HebobLIO Tep-
pPUTOPUM CPpa3y pacckasaTb BeCb CTpaTernyeckuii nnaH passutig
CO0BLLEeCTBA M MPO TO, KaK YIYYLLUNTCSH KaYeCTBO XM3HN U Bblpac-
TeT ypPOBEHb PasBUTNA MHQPACTPYKTYPbI, OHN BPSAA N 3aX0OTAT
3aHMaTbCA OOLLECTBEHHOM AeATeIbHOCTBIO. A eC/IV MOKa3biBaTb
LeNn NowaroBo, HanpyMep, YTo CHavana OHW CMOTYT NPUXOAUTL C
AeTbMU B BUBNNOTEKY 1 MFPaTh TaM B HOBOM MPOCTPAHCTBE, 3aTeM
Y HUX MONYYNTCSH 3aMeHUTb YIMYHOe OCBellleHIe, a YyTb Mo3xXe
MOCTPOUTL HOBBIM AOCYrOBbIN LIEHTP — TOrAa YPOBEHb BOB/E-
YeHHOCTK byaeT bonblue. AnpekTop pynnbl HEKOMMEPYECKMX
opraHusaun «apaHT» MapunHa MunxainnoBa roBOpuUT 06 3TOM
Tak: «/ltofer K akTUBHOCTW CrnoaBuraeT besa, Meyta 1 Nrob0Bb».

+ Bce He MOryT ObITb OAMHAKOBO aKTVBHbIMU. BONbLINHCTBO
NoAer TOTOBbl ObITh YYACTHUKAMU, @ HEe MHULMATOPaMM K

Two strategies exist for locating such a team
of leaders. The first involves building on the
foundation of an existing team of motivated
individuals (if present) and initiating work with
them. This approach has its merits: the group is
already formed, its members have collaborative
experience, understand each other, and generally
share common values. However, there are also
risks: individuals have their specific interests and
networks, and special efforts must be made to
motivate them to broaden their connections.

The alternative is to form such a group
from local leaders or those aspiring to become
leaders. This process is more resource-intensive
and protracted. Yet, if successful, it offers the
possibility to unite a diverse group of active
individuals with varying interests and experiences,
thereby greatly enhancing the potential for
regional development.

During this initial search for proactive
community members, it is crucial for organizers to
understand certain nuances of working with small
territories. Otherwise, the effort expended may
prove futile. It is important to pay close attention
to the following:

+ Territorial development can only occur if local
activists are ready to become the catalysts for
change. It must be underscored that shaping
individual leaders is not the responsibility
of the organizer. This objective is overly
labor-intensive and is unlikely to result in
systemic changes within the territory. The
organizer's role is specifically to unify activist-
leaders into a cohesive community with
shared objectives and to equip them with the
necessary tools for territorial development.

If such activists are not yet present, it may be

wise to reallocate efforts to a different region.

Residents should be engaged in collaborative

ventures that prove successful, assisting

them to surmount the “learned helplessness”

syndrome.

Engagement arises when people are moved

by issues that resonate with their personal

interests. It is unfeasible to instantly involve
people in broad societal challenges — initial
collective initiatives must be resident-centered.

If residents of a small territory are immediately

briefed on the entire strategic vision for

community development and its potential

to improve quality of life and infrastructure,

their inclination to participate in public

affairs is unlikely. Conversely, revealing the

objectives incrementally, such as first being

able to bring children to a new library space,
then advancing to replace street lighting, and
eventually constructing a new community
center, tends to enhance engagement. Marina

Mikhailova, director of the Garant Group of

Non-Governmental Organization, articulates

it as follows: “Trouble, dreams, and love drive

people toward activism.”

Not everyone is inclined to be equally

proactive. The majority of people are prepared
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opraHmM3aTopamu, 1 UM HaJo AaTk Takyto BO3MOXHOCTb. Ho ecnin
Bbl OyfieTe BCe AenaTb 3a XuTener (To, YTo B HEKOMMEepPYEeCKOM
CeKTope Ha3blBaeTCA «MPUUYUHATL 40OP0»), OHW HUKOrAa He MNpo-
ABAT CBOK akTVBHOCTb.

+ [lna TOro 4TOobbLI YBUAETL pPe3ynbTaThl, HEOOXOANMO BPEMS.
BbiCTpble pe3ynbTaThl B Pa3BUTAN Mabix TEPPUTOPUIA ObIBatOT
TONIbKO B peanu3auum KOHKPETHbIX MPYMEPOB, a YTODbI yBUAETb
KOMM/IeKCHOe Pa3BuTVEe COOBLLECTBA MHOTAA HYXXHO MPUrOTOBUTL-
Cs XAaTb ABa-TpW roja.

- ObpaTuTe BHMMaHMe Ha BbICTPaVBaHWe OTHOLLEHWI C OpraHamy
MECTHOro caMmoynpasneHus. PaboTa byaeT cknafplBaTbCA NPOLLe,
a pe3ynbTaTbl OyayT 3HaUUTENbHEE, eC/IN OPraHX3aToP 3apyynTCs
NOAAEPXKOW MECTHOM aAMUHNCTPALMU U XOTA bl MPONHGOP-
MUPYET ee 0 CBOMX HaMepeHNsX.

to contribute as participants, not as initiators
or organizers, and they should be granted

that chance. Yet if everything is done for

the residents (termed “inflicting good" in the
non-profit sector) rather than by the residents
themselves, they will not take initiative.
Observing tangible outcomes takes time.

Swift success in small territory development

is typically tied to specific examples. Grasping
the full scope of community advancement may
necessitate patience, sometimes spanning two
to three years.

Focus on cultivating relationships with local
government bodies. Workflows are streamlined
and outcomes are more impactful when the
organizer either secures backing from the

local administration or at least informs them of
planned initiatives.

BBO/HbI CEMUHAP: ULLLEM MPOCTbIE
OTBETbI HA CJTOXKHbIE BOTPOCHI

B npoekte «ManbiM Tepputopmnam — 6onbLuoe byayLee» «fapaHT
noLesn no BTOPOMY MyTV W MPUrAacUa K y4acTUio MHNLMATUBHBIX
XUTener, roToBbIX BKIOUNTECA B Pa3BNTUE MECTHBIX MHULMATUB.
AKTVIBMCTaM BObIN0 MPeAnoxXeHo NOAaThb 3as8BKy Ha 0OYHaroLLyHo Mpo-
rpaMMy Ang MMAEePOB MECTHbIX coobLLecTB'. [Mpn cocTaBneHnn Gopmel
nofayn 3adBkn ObIa YYTEH OMbIT VI CaMOW NMepBO Moe3akn B MNnHex-
CKWIA palioH, O KOTOPOW FTOBOPWUIOCE BbILLE, 1 MOCNEAYHOLLIX MOE3A0K.
Takxe NpoBeAeH aHanv3 cuTyaummn Ha Manelx Tepputopuax Cesepa,
YTOObI BLIABUTE aKTUBHbLIX NAEPOB MECTHbIX COOOLLECTB.

B npoexT, kak MpaBuio, MPUIrNaLLAtOTCA XUTENM TONIbKO TeX TEPPUTO-
Py, TAge Ha MPOrpamMy 3aaBNINCh HE MEHEee MATY YeI0BeK. YHaCTHKNA,
npviesxatoLLvie Ha NepBbIvi YCTaHOBOYHBIV CEMUHAP, XOTb 1 XNBYT Ha
OLHOWM MECTHOCTW, iaxe He BCeraa 3HakoMbl Apyr C APYroM, U yXe B Xo4e
00YyYEeHNS OHW HaxoAAT 0bLLMe UHTepeCh! 1 GOPMUPYHOT COOBLLIECTBO.

[Mocse TOro Kak nAepckad rpynna cobpaHa, He0OXOAMMO NMPOBECTY
YCTaHOBOYHbIV CeMUHaP. PO 3TOro MEPOMNPUATAA YacTo HeAOOLeHN-
BatOT 1 CPA3y MepexoiAT K COLManbHOMY MPOEKTUPOBAHMIO. A MEXAY
Tem O4eHb BaXHO NMOMOYb aKTUBMUCTaM OCO3HaTb, 3a4eM OHY BCTYMaroT C
BaMW Ha 3TOT MyTb, MOYEMY 3TO BaXHO A9 HVX, KaK OHW BUAAT OyAyLLIAIA
PE3YNbTAT AN1A CEOSA NIMUHO U YTO XOTAT V3MEHNTL B TOM MECTE, e XMBYT.

[MepByro 4aCTb 3TOrO CeEMMUHapPa Jy4LLe BCero NoCBATUTE 0OCyxXae-
HWO BOMPOCOB IMYHON MOTUBALLN YH3CTHUKOB:

+ [loyemy A pelwnn NPUHATL yYacTvie B Mporpamme?
+ Kakol pesynbTaTt IMUYHO ANs Ccebsa A Xxouy NoayUnTb?
* YTO VI3MEHWUTCA B MOEW XM3HW, eCIn 3TOT pe3ynbTaT byaeT

LOCTUMHYT?

ORIENTATION WORKSHOP: SEEKING
STRAIGHTFORWARD SOLUTIONS TO
COMPLEX CHALLENGES

In the “Small Territories — Big Future” initiative,
Garant opted for the latter approach and extend-
ed invitations to proactive citizens interested in
nurturing local initiatives. Potential activists were
offered the opportunity to enroll in a training pro-
gram aimed at empowering community leaders.’
The application form took into account experienc-
es from both the first and subsequent visits to the
Pinezhsky District. An analysis was also conducted
to identify proactive leaders within the small terri-
tories of the North.

Typically, only residents from territories where
at least five individuals have applied are invited to
participate in the program. Participants arriving
at the orientation workshop may live in the same
area but often are not acquainted with each other.
It is during the workshop that they discover mutu-
al interests and begin to form a community.

After assembling the leadership group, it is cru-
cial to conduct an orientation workshop. The sig-
nificance of this step is frequently underestimated,
with a hasty progression to social project plan-
ning. It is essential, however, to help activists com-
prehend why they have chosen this path, why it
matters to them, their vision for personal future
achievements, and what changes they aspire to
make in their community.

The initial segment of this workshop should
focus on exploring the participants’ personal
motivations:

Why have | chosen to participate in this

program?

What personal outcome am | seeking?

How will achieving this result impact my life?

T 3decw u dasee NPUBOAFMCH MOMEPUQASLI MEMOOUHECKO2O COOPHUKA
«Mansim meppumopusm — 60/6uUI0e bydyujee: passumue 0bujecmaeHHol
OKMUBHOCMU 8 MA/IbIX MEPPUMOPUSX». INEKMPOHHAs 8epcust NOCO6US
docmynHa no ccelnke: https.//ngogarant.ru/library/view/159.

1 Subsequent sections will reference the manual
“Small Territories — Big Future: Fostering Civic
Engagement in Small Territories”. An electronic
version of the manual is accessible at: https://
ngogarant.ru/library/view/159.
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+ Elle oaHa BaxHas 4acTb BBOAHOIO CeEMUHapa — 0bCyxXaeHne
OBLLMX MHTEPECOB YHYaCTHVIKOB 13 O4HOW TePPUTOPUN:

© YTO Mbl XOTUM N3MEHUTL?

+  [loyemy Hac 3TO BOSIHyeT?

+ Kakne pecypchbl 41 3TOr0 eCTb, a Yero He xsaTtaet?

- K70 elle Ha TeppuUTOpPUN MOXET ObiTb 3aMHTEPeCOBaH B 3TNX
N3MEHeHnax?

[laneko He BCe y4aCTHVIKM CeMMHapa byAyT OCyLLEeCTBNATh Te UAeN,
KOTOpble 06CyxaaroTca. KTo-TO cpasy nocsie cemMnHapa CKaxeT, YTo
PO/Ib KOOPAMHATOPA Pa3BUTUA MECTHOW aKTUBHOCTY — 3TO COBCEM
He TO, O YeM OH MeyTas. [TpeKkpacHbI pesynsTar — Jydlle NoHATh
3TO Cpasy.

ByZyT y4aCTHMKN, KOTOPbIE peLlaTt, YTo UM MHTEPECHO BOM/IOLLATb
B X13Hb CBOW KOHKPETHbIE UAEN 1 MPOEKTHI, @ HE BAOXHOBAATL Ha 3TO
ApyriX. Toxe XOpOoLWniA pe3ynbTaT, 3HaunT, OyAyLLIM KOOPAMHATOPaM
yXe eCTb Ha KOro OnmpaTbCs.

M 0b6a3aTensHO B rpynne HanayTca Te, KTO YKPenmuTCa B CBOEM
XeNaHNN BbITb «yCKOPUTENEM» Pa3BUTUA MECTHOW akKTUBHOCTU. VIMeH-
HO 3TV /IOAM CTaHyT TOYKOW OMOpPbI A5 MO3UTUBHbBIX M3MEHEHNI B TOM
MecTe, rae OHU XnByT. KONMyecTBO YenoBek B Kaxaowm rpynne cnib-
HO Pa3HNTCA OT TEPPUTOPUM K TEPPUTOPUY, HO, MO IMMUPUYECKIM
OLIEHKaM 3KCMepToB, He Hboblle 25 NpoueHTOB y4acTHIKOB 6epyT
Ha ceba Takyro posb.

PekomeHayeMas MpoAO/KUTENBEHOCTE BBOAHOIO CeMVHapa — /ABa
NONHbIX AHA. COCTaB rpynnbl — He 6osee 25 Yenosek, ecivi BefyLnii
CceMrHapa OAMH. BaxHo, UTobbl nomelleHme, B KOTOPOM MPOXOAUT
ceMuHap, bbI10 YAOHHBIM A9 FPYNNOBOM paboThl. Takxe HeEOOXOAN-
MO CO3JaTb YCNOBWA AN5 3HAKOMCTBA 1 CBOOOAHOI0 0O6LLEHMA y4acT-
HWKOB, MO3TOMY CTOUT NPeAyCMOTPETh NHTEPAKTUBHbIE GOPMbI PabOo-
Tbl C YYaCTHUKaMW.

3a4a4m BBOAHOIO CeMMUHAapa 3ak/Ito4atoTCs B CiefyoLLem:

+ OOBACHUTL YNeHAM UHULMATUBHOW MPynmbl e 1 OXuaaemble
pe3ynbTaTthl MAaHNPYyeMon PaboTel MO U3YHEeHUIO CUTYaLMK Ha
TEPPUTOPUSAX, PACCKa3aTb O TOM, Kak MIaHMPYeTCA MCMOb30BaThb
3TV pe3ynbTaThl.

+ T103HaKOMUTb YYaCTHMKOB YCTAaHOBOYHOWM CeCCn C BOMPOCaMU
AHKETbI, AaTb MOACHEHWS, C KaKOW LIeNbH0 Mbl 3a4aeM TOT UK
MNHOW BOMPOC?,

+ [1poBeCcTM MHCTPYKTaX Mo NpoLEeccy aHKeTUPOBaHWA.

+ [lonpoboBaTh Ha NpakTuke NPOBECTU TECTOBOE aHKETMPOBAaHNe,
KOTOpPOEe YHYaCTHVKM MO3Xe CAENAtT Ha CBOUX TeppuTopusax. B
X0Z4e CeEMMHApPa OHW MOMYyT pa3buTbCA Ha Napbl 1 ONpalvBaTh
APYr Apyra. 3TO NO3BOMUT HaWTV Te BOMPOCHI, KOTOPbIe BbI3blBa-
FOT CTIOXHOCTU, YTOUHUTE HEMOHATHBLIE MOMEHTHI.

+ [TpoBeCTn NHCTPYKTax Mo 06paboTke NONYyYEHHOM MHOPMALIL U
BHECEHMIIO VX B CBOAHYIO TabnuLyy. OMbIT MOKa3bIBaET, YTO paboTa
cTponTCa 3GdekTnBHEE, eCIN B MHULMATUBHbBIX FPyMnax 3apaHee

Another critical component of the orientation
workshop involves discussing the shared interests
of participants from the same territory:

What changes do we collectively aim for?

Why are these changes important to us?

What resources do we have, and what are we

lacking?

Who else in the community may be interested

in these changes?

Not every participant will act upon the dis-
cussed ideas. Some will say immediately after the
workshop that the role of a local activism coordi-
nator is not what they have dreamed of. Recogniz-
ing this promptly is valuable.

Others may decide to pursue their specific ini-
tiatives and projects, preferring to take action
themselves rather than motivate others. This is
also a good result, which means that future coor-
dinators already have someone to rely on.

Inevitably, some individuals within the group
will reinforce their resolve to be catalysts for devel-
oping local engagement. These people are poised
to become pivotal agents of change in their liv-
ing environment. The size of each group differs by
region, but it is estimated that at most 25 percent
of members typically assume such proactive roles.

Two full days are recommended for the length
of the orientation workshop. If led by a single facili-
tator, the group should not exceed 25 individuals.
Ensuring that the workshop environment is opti-
mized for group activities is essential. Creating an
atmosphere conducive to networking and interac-
tion is key, hence incorporating interactive engage-
ment is advisable.

The orientation workshop aims to achieve the
follovvmg objectives:

Clarify for the initiative group members the

goals and anticipated outcomes of the planned

activities, and how these results will be utilized.

Acquaint the participants with the survey ques-

tions, ensuring clarity on the intentions behind

each inquiry.?

Conduct a briefing on the questionnaire

process.

Engage in a practical run-through of a sam-

ple questionnaire, mirroring what will lat-

er be conducted in their respective commu-

nities. Participants may pair up and conduct

mock interviews amongst themselves dur-

ing the workshop. This exercise will help pin-

point any challenging questions and clarify any

ambiguities.

Provide guidelines on how to analyze the

gathered information and consolidate it into

an aggregate table. It has been shown that

initiative work flows more smoothly when a

group member is pre-designated to handle

the compilation of data from all surveys into a

table. This approach will minimize errors or at

least standardize them, making them easier to
identify and rectify.

2 [pumep aHkemel npedcmaesieH € Memodu4eckom cEOpHUKe:
https.//ngogarant.ru/assets/files/Book-2021/Razvitie-2021/pril-2-2.pdf.

2 Aquestionnaire example can be found in the

manual: https.//ngogarant.ru/assets/files/Book-
2021/Razvitie-2021/pril-2-2.pdf
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BbIOPAH Y4aCTHIK, KOTOPbIA ByAET 0TBeYaThb 3@ BHECEHME AaHHbIX
13 BCEX aHKET B TabanLy. 3TO MUHUMMN3MPYET OLINOKN 3anoHe-
HWS AW, N0 KpaiHeln Mepe, caenaeT X OAHOTUMHBLIMY, @ 3HAYUUT,
Nx nerye ByaeT HaWTWU 1 UCNPaBUTb.

+ OTpaboTaTb NOArOTOBKY aHANNTNYECKOW 3annck OT MHKWLMA-
TVBHOW rpynnbl O TOM, Kak OHW MPOBOAUAN COOP MHPOpMaumin®,

HE ANA CEBA, A ANA XUTENEN: NOYEMY BAXHO
HE MPOMYCTUTb AHKETUPOBAHWE

Mocne BBOAHOIO CEMMHAPA BaXHO HEe HavaTb Cpasy NMPOBOAUTE Mepo-
NPUATUS MO COLMAnbHOMY NMPOEKTUPOBAHMI, @ CHayana NpoBecTy
COOP AaHHbIX O XUTENAX TEPPUTOPUN. ITO OUEHb BaXKHbBIN MOMEHT, TaK
KaK Yy rpynnbl IMAEPOB MOXET ObITh CBOE BIAEHME Pa3BUTUA COOOLLIE-
CTBQ, @ Yy Y1eHOB 3TOro CoobLecTBa — COBCEM Apyroe. 34eCb NoMo-
XET aHKeTVPOBaHMe, O KOTOPOM FOBOPW/IOCh BhILLE, — B XOA€ BBOA-
HOro ceMyHapa.

AHKETY ANA NMPOBEAEHWA HTEPBBIO MOXHO MCMONb30BaTb He
Ha OZHOW, a Ha BCEX TeppUTOPUAX, r4e paboTaeT opraHM3aTop. IT0
MO3BOUT He TONIbKO 060OLLNTE MHGOPMALIFO MO HACENTEHHOMY MyHK-
TY, HO 1 CPaBHUTL Mexay COboW pasHble TeppuTopun. PekomeHayeT-
€A He JienaTb B aHkeTe 6o/blle 25-30 BONPOCOB, Tak Kak 3TO 3Ha4W-
TeNbHO 3aTPYAHUT PAbOTy. HO 1 C1BHO YMEHbLLATb aHKETY TOXe He
CTOWT, OHa NepecTaHeT ObITb MHGOPMATVBHOW.

Takxe HeOOXOAMMO HaMTK aKTyaNbHYH MHGOPMALIFO O MOTIOBOM U
BO3PACTHOW CTPYKTYPe KaX4oWn TeppuTopunn. s 3TOro MOXHO 0bpa-
TUTLCA Ha CalT PernmoHanbHOro Poccrara Ny MeCcTHOM aAMUHUCTPa-
LN UM 3aNPOCATL AaHHbIE Y OPraHOB MeCTHOIro CamMOymnpPaBieHus.
3TO BaXHO, YTOObBI MOHMMATE MPOMNOPLIMIO XUTENEN Ha KaxA0W Teppu-
TopuK. Hanpumep, Bbl NnaHupyeTte cobpaTe 80 aHKeT, a pacnpejene-
HVE XEeHLLMH 1 MYXUH Ha TEPPUTOPUM COOTBETCTBEHHO 53% 1 47%.
Toraa BaM Hy>XHO OMPOCUTL 42 XeHLHbBI 1 38 MyXXUYUH.

AHKEeTa MOXET 6bITb NHAVBWAYANIBHOW, TO €CTb akTVBUCTLI Ha
KaX oW TeppUTOPUM MOTYT 06aBAATE B HEe BOMPOCHI, KOTOPbIe CY-
TatOT BaXHbIMU. B LienoM B aHkeTe cnegyeT 0ToOpasnTb:

* OOLLYO OLIEHKY XUTenammn 61arononyymns Tepputopun;
© PENTUHI Haubonee 1 HanmMeHee akTyanbHbIX MPobaem;
* PENTUHI NpobeMm, Ha KOTOPbIE, MO MHEHUIO XUTEeNeN, OHW MOTYT

NOBAVATL CBOVIMM CUNAMU;

* YAOBNETBOPEHHOCTb OCHOBHBLIMY CHEpPaMU XKU3HN;

* MUMPaUMOHHbIE HACTPOEHWA N OTHOLLEHWE K CBOE TEPPUTOPUN;

* CMUCOK aKTUBHBIX XWTenen, CoOObLLeCTB 1 0OLLeCTBEHHbIX Opra-
HM3aLWI, AeACTBYHOLLVIX Ha TeppUTOpUY;

* NoTeHUMan 0bLLeCTBEHHOW aKTUBHOCTY;

© Haauuve nay OTCYTCTBME Pa3HOMIacul XnTenein OTHOCUTEIbHO
NpobaeM TEPPUTOPUN 1 X BAKHOCTU.

Prepare a comprehensive analytical report
from the initiative group on their data collec-
tion methodology.?

IT'S NOT JUST ABOUT YOU; IT'S FOR
THE COMMUNITY: THE IMPORTANCE
OF NOT OVERLOOKING THE SURVEY

After the workshop, it is critical to avoid immediately
jumping into social design activities and instead pri-
oritize the collection of data about the territory's resi-
dents. This is an essential consideration since leaders
may have their vision for the community, which could
differ significantly from the members’ perspectives.
The aforementioned questionnaire, as discussed in
the orientation workshop, will assist in this regard.
The interview questionnaire should be adapt-
able for use across all territories where the orga-
nizer is active. This facilitates not only the consoli-
dation of data from a specific area but also enables
comparative analysis across different territories.
It is advisable to limit the questionnaire to 25-30
items to avoid complicating the process excessive-
ly. Yet, overly condensing the questionnaire should
be avoided to maintain its informativeness.
Obtaining current demographic information
about the gender and age distribution within each
territory is also essential. This can be achieved by
consulting regional statistical offices, local admin-
istrative bodies, or requesting information from
local self-government entities. Understanding the
demographic breakdown is crucial for grasping the
resident dynamics of each territory. For instance, if
you aim to gather 80 surveys with the demograph-
ic split of 53% female and 47% male in the area,
accordingly, then the task would be to conduct
interviews with 42 women and 38 men.
Questionnaires can be tailored by activists in
each territory, adding questions they deem signifi-
cant. Generally, the survey should reflect:
+ The residents' general satisfaction with their
territory;
A priority ranking of urgent and less pressing
issues;
Issues that residents believe they can address
with their initiatives;
Satisfaction levels with key aspects of life;
Residents’ migration intentions and their atti-
tudes towards their territory;
A listing of active individuals, community
groups, and non-profits active in the territory;
The potential for civic engagement;
Any consensus or discord among residents
about the importance of local issues.
Subsequent analysis of the survey responses
should proceed as follows:
1. Conduct a cumulative analysis of the data
across all questions and territories. This pro-
cess will yield average results.

3 [pumep aHanu3a0 0meemos pecnoHAeHMos (Mmam xe):
https.//ngogarant.ru/assets/files/Book-2021/Razvitie-2021/pril-2-5.pdf.

3 See an example of analyzing respondents’
feedback: https://ngogarant.ru/assets/files/Book-
2021/Razvitie-2021/pril-2-5.pdf
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3aTeMm cnejyeT MpoBeCTV aHann3 OTBETOB B CelyroLiel
nocneAoBaTeIbHOCTL:
1. TlpoaHanunsvpyiite gaHHble CyMMapHO Mo BCEM BOMPOCaM 1
TEPPUTOPMSAM. ITO MO3BOANT YBUAETb CPEAHME faHHbIE.
2. [octponTe rpadurk pacnpegeneHns OTBETOB Ha KaxAbli
BOMpOC.
3. Tlocne TOro Kak Bbl MOMyYUTE CYyMMapPHbIE AaHHbIE, MOXHO CMO-
TPeTb VHGOPMAaLMIO B pa3pese KaxAon Tepputopun.
4. 0ObpaTtnTe BHUMaHNE Ha Haan4me peskmnx PacxoXaeHnii
pesy/bTaTaMy BCEX N3YYEeHHbIX TEPPUTOPUN.
Pe3ynbTaThl, MONYHYEHHbIE B XOA4E M3YyUeHUA MHEeHVA XNTeNel,
MOXHO MCMOb30BaTh MNPV HanMCaHWM 3a9BOK Ha MPaHT, ONUCaHUM
MPOEKTOB 1 BHEAPEHW UHNLMATNB®.

TBOPYECTBO B METOA0J1OIMN: KAK MPOBECTIU
IPPEKTUBHYHO NMPOEKTHYHO CECCUIO

TakK, y opraHmnsaTopa yxe ecTb rpynna AniepoB 1 KavecTBeHHble
pe3yNbTaTbl aHa/M3a COCTOAHNS OOLLECTBEHHOW XM3HN B CO0OLLe-
ctBe. Tenepb NpULLIO BpemMs MopaboTaTsh C COLUMaNbHbIMU UHMLME-
TBamu. MprBesemM NprmMep Takoro MeponpuaTUA — NPOEKTHOW cec-
. OHa COCTOUT M3 BOCbMU 3Tanos.

S1an 1. BBoaHasa YacTb. KntoyeBas Leb — B GopmaTte CBOGOAHO
[ANCKYCCU HaYaTb PasroBop C y4acTHMKaMK O NpobaemMax Ha Teppu-
TOPUK, O MOTPEBHOCTAX U BO3MOXHOCTAX MECTHBIX XUTENEN.

3T1an 2. «3HaKOMCTBO 3HAKOMbIX». OCHOBHAs! LIeNb: MO3HAKOMUTb
YUYaCTHUKOB ApYr C ApyroM. XenatenbHo cobpaTbk B rpynnbl Mano3Ha-
KOMbIX MexXay COBOW NroAelt: ONTIMaNbHOe KOIMYECTBO YHACTHNKOB
Manon rpynnel 5-8 yenosek, KONMYECTBO MUHW-TPyNn — He 6onee 5.

Kaxgown rpynne npeanaraetcs B Teyerie 10 MAHYT NOArOTOBUTL
Mpe3eHTaUMto-BU3NTKY, B KOTOPOW HYXHO OTPa3nTb Ha3BaHWe rpyn-
Mbl, COEAHNA UK OOLLMIA BO3PACT YHACTHVIKOB, YHVIKAIbHbIE XapakTe-
pUCTUKW. Kaxaad rpynna npeseHTyeT cebs.

Mpy 06CyXAEHN MOXHO CMPOCUTb, KaK M3MEHWNOCH HAaCTPOEH e
YYACTHUKOB, Y3HaN 1 KTO-TO UTO-TO HOBOE 0 3eMakax. ObpaTuTb BHW-
MaHue Ha Te OBLHOCTY U YHVKANBHOCTW, KOTOPbIE AN OTMETUAN.

ST1an 3. Pokyc Ha npoLuioe. Llenb 3T0ro stana — akLeHTpPoBaTh
BHMMaHME yYaCTHVKOB Ha TOM, YTO MpU NAaHNPOBaHNM OyayLLero
HEeNb3A He yYUTbIBaThL MPOLLIoe.

dopma paboTel — CO3AaHVE 1 aHaNN3 «/1eHTbl BDEMEHNY.

YUacTHUKN MoyvatoT 3ajaHue — BCMOMHUTb BaxHble N4
HX COBBITUS MO TPeM HanpPaBAeHVAM: B X TUYHOW XU3HW, B XW3-
HU VX TEPPUTOPUM 1 B XXM3HU CTPaHbl. KaxXabI NoayyaeT no Tpu
CTUKepa Tpex pasHbiX LBETOB (KaxAbl/ LiBeT 0603Ha4aeT 0aHO U3

. Create graphical representations for the distri-

bution of responses to each question.

. After aggregating the data, examine the details

within individual territories.

. Identify and note any significant deviations from

the average results across studied territories.
Survey findings can be utilized in crafting grant

applications, detailing projects, and implementing
initiatives.*

CREATIVITY IN METHODOLOGY:
HOW TO CONDUCT AN EFFECTIVE
PROJECT SESSION

So, the organizer already has a group of leaders and
the qualitative results from the analysis of social life
in the community. It is time to focus on social initia-
tives. Let us look at an example of such an event — a
project session. The session comprises eight stages.

Stage 1. Introduction. The primary goal is to initi-

ate a discussion with participants about local prob-
lems, needs, and opportunities in an open-dialogue
format.

Stage 2. "Meet the People | know”: The main goal

is to facilitate introductions among participants. Ide-
ally, create groups of people who are less acquaint-
ed with each other; the optimal group size is 5-8
people, with no more than 5 mini-groups.

Each group is tasked with preparing a 10-minute

business card-style presentation that captures the
group's name, the average or total age of the mem-
bers, and unique characteristics. Each group will
then present themselves.

During the discussion, you can ask how partici-

pants’ moods have changed or if theyve learned
something new about their peers. Take note of the
common things and uniqueness that participants
highlight.

Stage 3. Focus on the Past: The aim here is to

emphasize the importance of acknowledging the
past when planning for the future.

This involves the creation and analysis of the

‘Timeline.”

Participants will reflect on significant events in

three areas: their personal lives, their local area, and
their country. Each person receives three stickers,
each of a different color representing one of the
three areas. One event is recorded on one sticker.
For each direction, there should be three stickers
(representing three events). The events can be from
any period.

The stickers are placed on the “Timeline.” Partici-

pants may be asked to write down the year or the
exact date of the events on their stickers. It is com-
mon to question which events to write down — only
positive ones or any at all? Note that they should
indicate the events that are significant to them, and
the interpretation of significance is up to them.

4 [pumep aHaNUMUYeCKo20 OMYema umo2o08 aHKeMuUpPOBAHUS,
cocmoswyezo u3 dgyx Yyacmet — anekmpoHHoOU mabauysl
8 popmame Excel c omeemamu pecnoHOeHmMoe U aHaAU30M 0Meemos
[peCNOHOEHMO8 HA OMKPbIMble BONPOCH — NPEOCMAseH NO CCbLIKE:
https.//ngogarant.ru/assets/files/Book-2021/Razvitie-2021/pril-2-6.pdf.

4 An example of an analytical report for survey

outcomes, including an Excel spreadsheet of
responses and a qualitative analysis of open-ended
responses, is available at: https.//ngogarant.ru/
assets/files/Book-2021/Razvitie-2021/pril-2-6.pdf.
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HanpasfeHnn). Ha OAnH CTUKep 3anncbiBaeTCa 04AHO CobbITue. 1o
KaXZOMY HamnpaBAeHWNIO AOIKHO BbITh TPW CTUKepa (TP COBbITUS).
CobbITUA MOTYT ObITh 13 NIOOOrO BPEMEHM.

CTnKepbl HaKNemBaroTCA Ha «/leHTy BpemeHW». MOXHO MonpoCcUTb
YHACTHUKOB Ha CBOWX INCTOYKaX HammcaTh o4 UK TOUHYHO AaTy CObbI-
TA. YaCTo OHWM 3a4ak0T BOMPOC, Kakve COBbITUA HaZlo MCaTb — TOJBKO
NO3UTVBHbIE MK NtobbIe? ELLie pas 0bpaTnTe BHYMaHMe, YTO OHU MIALLYT
BaXHble /151 HUX COObITVIA, @ Kakne OHW ByayT — peLuaTb UM CaMUM.

3aTem yYaCTHUKNA AeNATCA Ha TPW FPYNbl, KaXAasa 13 KOTOPbIX aHa-
N3UPYeT OAHO U3 HanpasaeHW. 3ajaHvie: MOCMOTPETb Ha KapTou-
K onpeAeneHHOro HanpasaeHus (CTpaHa, TeppnuTtopns, 4) Ha «/leHTe
BPEMEHM», OTMETUTb, Kakre 06LLVEe COOBbITUS akTyanbHbl ANS TPYMTbI,
eCTb /11 0COOEHHOCTH, MONPOOOBaTh CAeNaTh BbIBOALI. BCe Tpu rpyn-
Mbl MPE3EeHTYHOT Pe3y/bTaTbl. 3aTeM — IPyMNMnoBOe 06CYXAEHNE, YTO U
Kak 113 MPOLLIOro peanbHO BAUAET Ha Hally XV3Hb, U Kak Mbl MOXeM
3TO NCMONBb30BaTh B HACTOALLEM 1 OyAyLLEM.

S1an 4. Barnaa B Hactosllee. Llenb 3T0ro 3tana — 3adurkcMpoBaTh
CNTYaLMIKO Ha TepPPUTOPUN CErOAHA U OCMBICIUTL OCHOBHbIE TeHAEeH-
LM (MONOXUTENBHBIE 1 HeraTUBHbBIE), a TaKKe PeCypCbl, KOTOPbIE yXe
eCTb B COOBLLECTBE AR peanmn3aLmy coumanbHbIX MHNLMATUB. TOT
3Tamn COCTONT U3 ABYX BaXHbIX YPaXHEHNA.

[NepBoe — co3gaHvie «KapTel pecypcoB» TeppuTopui. BelnoaHeHne
YNPaxHeHns NpeanonaraeT paboTy B Manbix rpynnax. Kaxaas MuHu-
rpynna B NPOW3BONbLHOW GopMe Ha N1CTe GannyapTa Co3aaeT Kap-
Ty PeCypCcoB TEPPUTOPUM (OMNCBIBAET, PUCYET, 1300paxaeT CXeMOM).
BaXHO JOHEeCTW A0 YHaCTHMKOB, YTO Pecypchl B aHHOM Clydae — He
TONBKO GUHAHCBI, HO 1 MPUPOAHBIE MaTepuabl, HaBbIKM APYrUX XUTe-
new, TypncTnyecknin noteHyman. Bpema padotsl — 20 MuHyT. O643a-
TenbHa dukcaums Ha dannuapt. Mo ntoram — npeseHTaums Kaxaon
rpynmbl. Mprmep «KapTbl pecypcoB» MOXHO MOCMOTPETL Ha PrcyHke 1.

Mocne npeseHTaumm BCex MUHNU-rpynm ciesyeT 06CyAnTb, Kakmne
pecypcbl OTPaxeHbl Y BCex UMy BONbLUMHCTBA, O Kakmnx 3abbliv 1
noyemy, Kakve gBNgrTCa YHUKaAbHBIMU, 1 MOTYT /I OHW CTaTb TOY-
Kow pa3suTma. OOLLMIA BbIBOL: Kakme pecypcbl yXe eCTb Ha TeppUTo-
PUN, 1 MOTI Bbl OHW CTaTb OCHOBOW ANA peani3aunm NpoekTos bes
AOMONHUTENBHOIO GUHAHCUPOBAHWSA.

3aTemM npejnaraem y4acTH1Kam NHAMBUAYaIbHO HanMcaThb B CBOMX
TETPaAAX, YeM Ha CBOVIX TEPPUTOPVISIX 1 B COOBLLIECTBE OHM FOPAATCSA 1 O
YeM COXaNET. YUACTHUKN MULLYT He MeHee 5 «ropA0CTen» N He MeHee
5 «CoXaneHnit» Ha OTAENbHBIX CTVIKepax 1 3aTeM MPUKIenBatoT VX Ha
00NN NNCT — «KapTy CO3HaHVA». 3aTeM NPOCUM YHaCTHVKOB 06CyAnTb
TO, UTO OHU 3aduKcpoBany. ObpaTuTe BHIMaHME, YTO ObLLee YN0
«MIKOCOBY U «MUHYCOB» O/IKHO ObITh He MeHbLue 20 Kaxaoro.

3aTeM BCe YUaCTHVIKM NOoIy4aroT Mo 3-4 MaNeHbKUX CTUKepPa, KOTOo-
PBIMU OHU IO/IKHBI OTMETUTL Ha «KapTe CO3HaHVg» CaMble BaXHbIE, MO
NX MHEHWIHO, MO3UTNBHbIE 1 HEraTVBHbIE XapaKTepUCTIKM COODbLLEeCTBa
Ha CBOEW TeppuUTOpUN.

YUaCTHNKM C BeAyLMM OBCYXAAr0T Pe3yNbTaThl: Kakie «ropaoCTU»
N «COXaneHVsa» Habpanu 6o/bLLE rON0COB, @ UTO OCTaNOCh 6e3 BHU-
MaHWa. 1o nToram o6CyxaeHns HeObX0AMMO MOABECTH YHACTHUKOB K

Participants are then divided into three groups,
each analyzing one of the three directional areas.
The task is to examine the events on the “Timeline”
for each area (country, territory, self), identify com-
mon themes that are relevant to the group, note
any peculiarities, and attempt to draw conclusions.
Each of the three groups will present their findings.
This will be followed by a group discussion on how
our past experiences affect our lives today and how
we might use this understanding in the present and
future.

Stage 4. A Glimpse into the Present. The objec-
tive at this stage is to capture the current situation
in the territory and reflect on the main trends (both
positive and negative), as well as existing commu-
nity resources available for the implementation of
social initiatives. This stage consists of two significant
exercises.

The initial task is the creation of a "Resource Map”
for the territory. This exercise implies collaboration
in small teams. Each sub-group is to creatively draft
a resource map on a flipchart, which can be descrip-
tive, illustrative, or schematic. It is vital for partici-
pants to understand that the term resources’ here
extends beyond just finances to encompass natu-
ral elements, community skills, and touristic appeal.
The allotted duration for this task is 20 minutes. Doc-
umenting the outcome on a flip chart is a requisite
step. Subsequently, each group is expected to deliv-
er a presentation of their resource map. An example
of a “Resource Map" can be viewed in Figure 1.

Following all mini-group presentations, a discus-
sion should take place regarding which resources
are commonly identified, which resources have been
overlooked and reasons why, which are unique, and
their potential as focal points for development. Over-
all conclusion: Determine which existing resources
on the territory could serve as a foundation for proj-
ect realization without the need for extra funding.

Next, participants are encouraged to individ-
ually note down in their journals what aspects of
their community and region make them proud and
what they regret. Participants must list at least five

“prouds” and five “regrets” on separate stickers and
then affix them to a collective sheet — the “Map of
Consciousness.” Participants should then engage in
a dialogue to reflect on their noted items. The sum
of “positives” and “negatives” tallied on the stickers
should be no less than 20 for each category.

Participants then receive 3-4 small stickers each
to denote on the “Consciousness Map” what they
deem the most critical positive and negative attri-
butes of their community.

With the facilitator's guidance, participants review
which “prides” and “regrets” got the most attention
and which aspects were overlooked. The discus-
sion should lead to a consensus that while all not-
ed points on the “Consciousness Map” are signifi-
cant, there are certain priorities; some actions need
to be addressed immediately, while others can be
deferred.

Stage 5. Focus on the group's core priorities. The
objective of this phase is to capture what partici-
pants are currently engaged in, fostering a sense of
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PucyHok 1. Mpumep «KapTel pecypcoB»
Figure 1. “Resource Map” Example
KynbTypa:
TpaanLumun, sApMapka HeBecT, PybLoBcknin dectmsanb,
dectmBanb «BecHsiHOUKa», «[lopora K xpamy», Benonpober
Culture:
Heritage celebrations, bride fair, Rubtsov Festival, “Vesnyanochka”
Spring Festival, Road to the Church, cycling tournament
a N T e N
M-8: Nrogn:
A NIEIEE, aKTUBHOCTb, 3HTY311a3M, UAENHOCTL
6/11M30CTb K 06/1aCTHOMY LIeHTPY arlbs
M-8: > 4 sel i
) dynamism, enthusiasm, idea-driven
ease of access,
nearness to the regional hub . %
L J
PECYPCbI a MaMATHUKW KyNbTYpbl:
e ™ BorosiBneHcknin cobop, BOB,
MHTepBeHTaM, JOM bpaTbeB
P . BanbHeBbIX, Napk, 40M Py6L0oBa
eKa: Cultural landmarks:
HNKaNbHOCTb peKu ‘
y o~ P / \ Epiphany Cathedral, WWII monument,
the uniqueness of the river the \WKEWGHUOIWSIS monument, Valnev
brothers' residence, municipal park,
\_ ) \_ Rubtsov's homestead )
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COCHOBbIV 60p, 03epa, POAHUKY, Wctopua cena: .
OT rnyieMeHn EMb, my3eri
Aapbl neca : .
. Village history:
Forest:

pine woodlands, lakes, springs,
forest bounty

origins from the Yem tribe,

local museum

BbIBOJY, UTO BCe 3aduKCMpoBaHHOE Ha «KapTe CO3HaHMA» BaxXHO, HO
eCTb MPVIOPUTETDI, K YTO-TO HaJO0 AeNaTb B NMepBYy O4epesb, a YUTo-
TO MOXET MOAOXAATb.

ST1an 5. Pokyc Ha rnaBHOM And rpynnel. Llens atoro atana —
3adUKCNPOBATb, UTO YHACTHVIKM CECCU AeNAroT YXKe ceryac, 4ns Toro
YTOObI BBIIO YeM FOPAUTHCH, I MPEOA0NETb «COXANEHUSY.

O6CyxaeHme OpraHnsyeTca B Manbix rpynnax. 3aTeM — MNHN-
npeseHTaunn. BelBog, KOTOPBIA AO/MKHBI CAENaTh CaMU YUACTHKN:
yXe cenyac Ha TepPUTOPUM Mbl MHOTO Yero AesiaeM, HO OTAe/IbHO
Apyr OT Apyra. Eciv moHATh, Kakme y Xutenei ectb obLLUve nHTepe-
Cbl 1 06Was Lenb, TO pe3ynbTaT byaeT nyylle. YTobbl MOHATL OOLLYHO
Lesb, HyXHa KapTrHKa byayLero.

STtan 6. Busyanmsauua byayliero. YyacTH1kaM npeanaraercs
CO34aTb OOLLYO ANS BCeX KapTUHY byayLLero Tepputopun (Yepes
10-15 neT), rae xo4eTca XnTb.

TBOpUYeckas paboTa OpraHV3yeTcs B MasibiX rpynnax. Y4acTHNKM
MOYYarOT 3aaH1e CO34aTb KOIIaX UM MaKeT C 1CMOb30BaHMEM Xyp-
HaNoB, MOAPY4HbIX CpeacTs. CneayeT 06paTUTb BHVMAHMe, YTo, GaHTa-
3UpYys, OHW YUUTBIBAKOT NCTOPUYECcKoe NpoLLIoe Tepputopun («/leHTa
BpemeH») 1 ee HacTosALlee («KapTa pecypcos» U «KapTa co3HaHUA).

achievement and addressing areas of regret within
their community.
Discussion is organized within small groups. This
is followed by brief presentations from each group.
The essential realization for participants is that
numerous activities are already underway within the
territory, albeit in a fragmented manner. Recogniz-
ing that shared interests and collective goals lead to
stronger outcomes is key. To understand the overall
goal, you need a picture of the future.
Stage 6. Envisioning the Future. Participants are
invited to create a shared vision of the territory's
future, in about 10-15 years, depicting a place where
they aspire to reside.
Creative sessions are organized in small groups.
Groups are given the creative task of constructing
a visual representation, such as a collage or model,
using various materials and media. In their visionary

creations, participants are encouraged to incorpo-

rate the territory's historical context (as depicted on
the “Timeline”), its current state (“Resource Map"” and
“Consciousness Map"), and prospective future.
Each group is then expected to present their

results in a creative way. It is important that the pre-
sentation is made as if the future has already arrived:
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PesynbTaThl kKaxaas rpynna npeActaBnger Takke B TBOPYECKOw
dopme. BaxHO, YTO Npe3eHTaumsa AenaeTcd Tak, kak OyATo byayuiee
YK€ HaCTynua0: 3TO MOXET ObITh 3KCKYPCUA MO TEPPUTOPUIN TOrO Bpe-
MeHn (Hanpumep, 2035 roga) nam nnucbMo npesakam OT MOTOMKOB,
KoTopble x1ByT B 2035 roay, nnv HOBOCTHOWM CroxeT 13 2035 roa.

[anee HeobXo4MMO OpraHV30BaTb 0OCYXAeHWe B rpynne v npo-
aHaNV3MpPOoBaTh, YTO MOBTOPAETCH B CO3AaHHbBIX 06pa3ax byAyLLero 1
noyemy; eCTb I B MPe3eHTOBaHHbIX 06pasax YHMKanbHoe, C Yem CBA-
3aHO ero nogasneHue. O6CyANTL, ONUPAKOTCH N 3TU KaPTUIHKK Oy ay-
LLIero Ha UMeroLLMecs Ha TeppuTopumn pecypcel.

31an 7. MnaHnpoBaHue aeictsuii. Lenb 3tana — chopMmpoBaTh
NPOEeKTHble NAen, KOTOPbIE MOXHO Peann3oBaTe Ha TEPPUTOPUN B
HaCTOALLEM 1 TEM CaMblM MPUBIN3UTLCA K 0bpasy OyayLLero.

YUacTHMKaM npejiaraeTca BblopaTh, Kakie NHNLMATBEI OHW
MOTYT yXe Cenyac BOMNOTUTL B XM3Hb, UTOObI MPOABVHYTBLCA K Xesae-
MOMy OyayLemy. OHV 0OBeANHAOTCA B FPyNnbl BOKPYr 3TUX 1ael, 1
Ha nncTax GaMnyapTa Kaxaasa rpynna opopMaseT NPOEKTHYHO NAeto,
npuaymMas paboyee Ha3BaHWE NHULMATVIBEI 1 OTBETUB Ha BOMPOCHI:
3a4em? 419 KOro? Yto Aenaem? C Kem? 4To B pesynprarte?

[anee rpynnbl NpeACTaBAAOT CBOV AV APYTVIM yYaCTHUKaM. Te,
KOMY Ta N NHAA WAEA VHTEePEeCHa, MOTYT NMPUCOeANHNTLCA K GOopMU-
PYHOLLENCS MPOEKTHOM rpynne AN AafbHelen npopaboTkn Naen.

oTan 8. opMupyemM MHULMATVBHbIE TPYMMbl. YUacTHMKaM cec-
CUW Npej/iaraeTca 3anmncaTbCa B MPOEKTHbIE FPYMMbl, OCTaBUTL CBOU
KOHTaKTbl, @ UHULIMATOPY rPynmbl HA3HaYUTL BPems AN Aa/lbHenLe-
ro 06CYXAHNA MPOEKTHOM MHNLMAaTUBLI. B TOM Yncne obcyxaaetca
BOMPOC PECYPCHOro 0becneyveHns NHULMATVB: Npu nomoLLm «KapTel
PecypCoBy, a TaKkxke NoTeHLMana y4acTna B r[paHTOBbLIX KOHKYPCaX, Kak
MECTHbIX, Tak 1 pesepanbHbiX. Ceccns 3akaHuMBaeTCA NojBeseHem
NTOrOB 11 COOPOM 0BPATHOW CBA3W.

this could be a tour of the territory of that time (for
example, the year 2035), or a letter to ancestors
from descendants living in 2035, or a news story
from 2035.

Subsequently, a group discussion should be held
to identify recurring themes within these envisioned
futures, understand the distinct elements present-
ed, and explore their origins. It is critical to assess
whether the envisioned futures are grounded in
the resources that are currently available within the
territory.

Stage 7. Action Planning. The goal is to craft proj-
ect ideas that are feasible for immediate implemen-
tation within the territory, thereby bringing the envi-
sioned future within closer reach.

Participants are asked to identify initiatives that
they can initiate right now, to take concrete steps
towards the future they envision. They form groups
centered around these ideas and proceed to out-
line project proposals on flipcharts, defining the
project’'s name, objectives, and answering funda-
mental questions about the purpose, target audi-
ence, actions to be taken, collaborators, and expect-
ed outcomes.

Groups then present their project concepts to
other participants for feedback and potential col-
laboration. Those interested in a particular idea are
encouraged to join the corresponding project group
to refine and develop the idea further.

Stage 8. Forming Initiative Groups. Session partic-
ipants are encouraged to sign up for project groups,
share their contact details, and the group initiator
will arrange a subsequent meeting to further discuss
the project initiative. The session includes discus-
sions on resourcing for initiatives with the assistance
of the Resource Map, and potential for participation
in grant competitions, both at local and federal lev-
els. The session ends with a roundup and collection
of feedback.

NOAAEPXXKA NMPOEKTOB
HA 3TOM HE SAKAHYMBAETCHA

CnenyeT OTMETUTB, UTO MPUBeAEHHas Bbillie CXema NPOeKTHON cec-
CUM — UL OAVH V3 MPVIMEPOB PaboThl C TMAEPaMU TEPPUTOPUIN.
OpraHn3aTop MOXeT MeHATL 3Ty TEXHOIOMH, NPUriaLllaTe CTOPOH-
HUX CMNKepOB, 406aBNSTb INEeMeHThI reimudrKaumn.

Takke BaxHO MOHVMAaTb, YTO MOC/1e Takol ceccun paboTa OpraHi3a-
TOpa He 3aKoHYeHa. EMy MpeaCcTouT v Aanblie NoAAePXMBaTh VHULMA-
TVIBHbIE PYMMbl Ha TEPPUTOPUK, MPUEIKATE K HAM IMYHO U MPOBOANTL
HOBbIE Cceccnn. «apaHT» NpuayMan Ha3BaHMe TakM CeCCAM — Mpoek-
THble MacTepckme. PaKTNYECKN 3TO aAanTpOBaHHbIE CeMWHapPbI MO COLW-
aNbHOMY MPOEKTUPOBAHWIKD, HO MPaKTVKO-OPVEHTVPOBAaHHbIE. [1poaos-
XUTENBHOCTb TakVX MacTepPCKVX — MONHBIN AeHb (a Nydlle ABa AHS), U
MPWINaLIAFOTCA Ha HX MPOEKTHbIE TPyNMbl (Mo 2-3 YesoBeka), y KOTOPbIX
yXe ecTb Uaes, OnvcaHHas Ha Bymare, XoTst bl Ha MOACTPaHVILbL. OueHb
BaXHO, UTOObI BbI/I0 OMCaHVIe, TO eCTb MPOEKTHAsA rPyMMa A0MXHa XOTA bl
HEeMHOro NopaboTaTk C UAeel, 06Cy AT ee 1 3adVKCUPOoBaTh Ha bymare.

PROJECT SUPPORT DOES
NOT END THERE

Note that the project session model described
above is just one example of engaging with terri-
torial leaders. Organizers may modify this model,
incorporate external speakers, and include gamifi-
cation elements.

It is important to recognize that the organizer's
role continues beyond such sessions. The orga-
nizer will continue to support the initiative groups
in the territory, visiting them in person and con-
ducting new sessions. “Garant” has coined a term
for these sessions as “project workshops.” Essen-
tially, these are social design workshops reorient-
ed towards practical application. Such workshops
typically span a full day or preferably two days and
are attended by project groups (comprising 2-3
individuals each) that have a well-delineated idea,
documented in writing, even if only briefly, on half
a page. Ensuring there is a clear project outline is
vital; the project group should discuss and docu-
ment the idea.
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B x04e cemuHapa BaXHO O6bACHUTL Y4aCTHVIKaM rpymnr, YTo Takoe
NPOEKT, KakK BbICTPAMBAETCS ero /0rVika, Kak pa3paboTaTb Kakayro
4aCTb MPOEKTA, KaK MOCYMUTaTb PECYpPChbl, KOTOPbLIE HYXHbl. 38 OCHOBY
MOXHO B3ATb MaTepuan 13 Nocobusa «3aHMaTebHoe NpoekToBeae-
Hue. OT naen 4o nNpoekTa. Yacts 1»°.

During the workshop, it is crucial to explain

the concept of a project to group members: the
logic of project development, the breakdown of
project components, and how to compute the
necessary resources. For guidance, the manual
“Fun Project Management: From Idea to Project.
Part 1.

PE3Y/IbTATbI U MPUMEPbLI MPOEKTOB

Pe3yneTaTthl Takov AOArOM paboThl, Kak Mbl yXe Cka3ann, MOryT ObiTb

OTNOXEHHbBIMU. BOT HEKOTOPbIE KONMYECTBEHHbIE pe3ynbTaTel Mpu-

MEHEeHNS TeXHONOorMK «IapaHTa» B undpax:

* 12 pecypCHbIX LEHTPOB C CU/IbHBIMW NAepamn B Kaxgom. Bee
OHW CO3JaHbl B Pa3HbIX paioHax 061acT baarofapsd nporpaMme;

+ 6onblue 50 NPOekToB ObINV Peann3oBaHbl B paMkax Mporpammbl
no 4 HanpasaeHNsMm;

+ cBbllwe 20 pecypCHbIX LIEHTPOB Ha MaslbiX TePPUTOPUAX MPUHA-
NN B Hew yyacTue.

Pa3bepem noapobHee Ba yCnellHbIX MPOeKTa, KOTopble MosBW-
NNCb 61aroAapsa ONMCaHHOM TEXHOMOT N,

MpoekT «PofoM 13 YCTbsiH». 3TO NPOEKT, KOTOPbLIV ObIN peann-
30BaH B YCTbAHCKOM parioHe ApXaHrebCkon 061acTn®. OH BKIOUa
HEeCKOIbKO HanpasneHu:

- «Bkyc getcrBay — UMK MHTEPAKTUBHBLIX MEPOMPUATUN AN1A feTeR
Y FOHOLLIECTBa O TPAAVLIMOHHOM KyxHe YCTbAH. OAHVM 13 pe3sy/ib-
TaTOB CTafa KHWra «BkyCHOroBOPOK» — COOPHWMK «0abyLLKVHBIX»
PeLenToB CTapuHHbIX OO,

* «YCTBAHCKUIA CTWNb» — CO34aHNne COBPEeMEHHOM CTUIN30BaHHOM
MOJIOZJEXHOWN KONNEeKUMW C MPUMEHEHNEM MOBAaXCKOW poCrmncny,
BbILLMBKN, KDYXXEBOMIETEHUA.

© «KVBEM He MbILWHO, AaNeKOo CNIbILLHOM — MeponpuATd No BoB/e-
YEHWIO MONOAEXM B OCBELLIEHME Pa3NNYHBIX COBBITUA Ha Manoi
poanHe.

© «YCTbAHCKNE GaMUIn» — BeYepa KOPOTKUX NeKLMIA 06 UCTOPUN
cBOen Gamuamu.

B pesysnbTaTe peannsaumn npoekta MOM0AeXb paioHa y3Hana
NCTOPUIIO U TPAAULIYV CBORM TePPUTOPUY, YBUAENE He YCTapeBLULe 1
He BOCTpebOBaHHble peMECNa, @ BO3MOXHOCTb HANTV HOBOE TBOpYeC-
KOe yB/ieyeHve 1 pecypc 419 CO3AaHnsa COBCTBEHHOIO Jea.

ABTOPOM npoekTa cTana HaTanba LlokopoBsa, yyacTHMLa O4HOro
3 YCTaHOBOYHbIX CEMMHAPOB «[ apaHTa», TEXHONOM0 KOTOPOTO Mbl
onncany BhiLLe. Yxe noc/ie 3asepLleHyd npoekta Hatanba nepeHec-
Nla CBOW OMbIT B «YCTbAHCKUM DAVIOHHbBIV KYJIbTYPHbBIV LIEHTP», U Tep-
PUTOPUA CTaNa Pa3BMBaTLCA KOMMIEKCHO. MNoasunca LieHTp obLueHns

RESULTS AND EXAMPLES OF PROJECTS

As previously mentioned, the outcomes of such
extended efforts can be deferred. Here are some
quantifiable results from applying the Garant
methodology:

A network of 12 resource centers each led by
strong leaders. All of them have been estab-
lished across various districts of the region
owing to the program;

More than 50 projects successfully realized
under the program across four directions;
Participation of over 20 resource centers from
smaller regions.

Let us examine in greater detail two successful

projects facilitated by this methodology.

The “Born in Ustyany” Project. This initia-

tive was implemented in the Ustyansky district of
the Arkhangelsk region.® It encompassed several
initiatives:

“Taste of Childhood": A series of interactive
events centered on Ustyany's traditional cui-
sine for children and youth. One of the results
was “Tasty Talks” — a compilation of traditional
recipes from the region’s grandmothers.
“Ustyany Style”: Creating a modern, stylized
youth collection featuring traditional Povazhye
painting, embroidery, and lacework.

“We Live Modestly, But Our Echo Travels Far”:
Involving youth in the documentation and pro-
motion of local events.

“Ustyany Surnames”: Hosting short lecture eve-
nings focused on the history of local surnames.
Through the project’s realization, the district's

youth became acquainted with their heritage, dis-
covering not just outdated crafts but opportunities
for innovation and entrepreneurship.

The project creator, Natalia Tsokorova, partici-

pated in one of Garant's orientation workshops,
utilizing the methodology we have detailed above.
After the project's conclusion, Natalia Tsokorova
transferred her experience to the Ustyansky Dis-
trict Cultural Center, contributing to the territo-
ry's comprehensive development. The establish-
ment of the Ustyany Hospitality Communication
Center, a VK community and website ensued to
attract tourists and investments to the region. In

5 banawosa, A. & Muxalnosa, M. 3aHuMamensHoe npoekmogedeHue.
Om udeu do npoekma. Yacme 1. (2021).
Pexcum docmyna: https.//ngogarant.ru/attachments/download/212.
(dama docmyna: 18.03.2024).

6 ®oHA Tumuerko. (2019). Podom u3 YcmesiH! Pexcum docmyna:
https.//cultmosaic.ru/winners/rodom-iz-ustyan/?ysclid=Itx58ti1ro832625136.
(0ama docmyna: 18.03.2024).

5 Balashova, A & Mihaylova, M. Fun Project

Management. From Idea to Project. Part 1. (2021).
Retrieved from: https.//ngogarant.ru/attachments/
download/212. (accessed: 18.03.2024).

The Timchenko Foundation. (2019). Born in
Ustyany! Retrieved from: https://cultmosaic.
ru/winners/rodom-iz-ustyan/?ysclid=Itx58ti1
ro832625136. (accessed: 18.03.2024).




56  MO3UTUBHbLIE NSMEHEHWA

«YCTbAHCKOE TOCTeNPUMMCTBOY», CO34aH0 coobllecTBo B VK 1 caiT,
KOTOPbLI Hanpas/ieH Ha NpusaeyeHmne TyprucToB U MHBECTNLI Ha
TeppuTopUto. B 0OAHOM V3 MHTEPBLIO HaTanba pacckasana, YTo npak

Tnyeckn 70% COTPYAHUKOB MyHULIMNAABHOIO BIHOKETHOrO yupexae-
HSA KyIbTYPbI, FAe OHa PaboTaeT, MPOLW/IM 0byYeHEe MO MPOEKTHO
AEeATeNbHOCTY U Ceiyac Camu MULLYT 3aABKM Ha TPaHTOBbIE KOHKYPChI,
A 06NN 0OBEM NPUBNEYEHHBIX CPEACTB 13 PA3HbIX CTOUYHUKOB Ha
PasBuUTME KyNbTYpbl M COXPaHEHWA TPaAVLII paoHa 3a nepBble Tpn
rofia nocse 3aBepLUeHst NpoekTa «PoAoM 13 YCTbsaH» OHa oLeHNa B
4 MUANNOHa pybner. HeBO3MOXHO CKa3aTk, HACKOABbKO KONMYECTBEH-
HO NMOBANSANA METOAONOMNA «['apaHTa» Ha Pa3BUTHE 3TOW TEPPUTOPUN,
HO KaYeCTBEHHbIE U3MEHEHUA BUAHBI HEBOOPYXXEHHbLIM B3MIA40M.

MpoekT «®epopoBa ropa». ITOT MPOEKT pean3yeTca Ha Teppu-
Topuu LLIeHKypCKOro paiioHa B fiepeBHe BnacbeBckor ApxaHrebCKow
061acTn. B Hapoze 3Ty AepeBHHO HasbiBatoT Kpemnmxa. 34ecb NpoxnBa-
rOT 0KO10 50 YenoBek, HO HeT HK KyHa, HI BUOANOTEKN, HIA MOYTLI, HA
MarasyiHa, H1 OHOro 0bLLEeCTBEHHOIrO MeCTa AN BCTPeY 1 0bLLeH NS,

Kutenu camu caenany Takoe NpocTPaHCTBO — 061aropoAnIv
BbICOKWIA beper BAO/b yra. [10CTaB/AM CKaMerikin AN OTAbIXa, YPHBI.
C 0bevix CTOPOH Orpaauan TEPPUTOPUD CTUAN30BAHHBIMI MoZ bpe-
BEeHYaTble CTeHbl PYCCKOW 136bl MHPOPMALMOHHbBIMU CTeHAaMK. Pas-
MECTUAM Ha HUX MHTepPeCHble GakTbl CIaBHOW UCTOPUN CBOEW AepeB-
HW. Ternepb 3TO MeCTO CTan0 TOUKOW MPUTSXEHUA HE TONBKO MECTHBIX,
HO Y TYpUCTOB.

«PefopoBa ropa» — 370 paboTa 60AbLUON KOMaHAbI, 0ObeANHNB-
LU MeCTHBIX XuTener, ydactHnkos TOCa, npeanpuHUMaTeneil, MecT-
HYH aAMUHNCTPaLMIO. MPOeKT CerofHa And MHOMMX ABNAETCA UHOC-
TPaLMeN TOro, YTO XV3Hb Jaxe B CaMOW MaNeHbKOW 1 HEMPYMETHOW
AepeBHE MOXET CTaTb MHTEPECHOV 6narogaps ee XUTenaMm.

KonuuecTBeHHble pe3ybTaThl MPOEeKTa, Ha NePBbIA B3rNA4, CKPOM-
Hble — OAHa CMOTPOBasA MIOLLaAKa B ManeHbKon gepeBHe. Ho 3ToT
MPOEKT 3aMyCTUN LeNbIA KaCKaz KauyeCTBEHHbIX U3MeHeHW. Y Kpem-
JINXN NOSABNNACh CBOA CTPaHWLAa B coLMansHom cetu VK, Ha KOTopyro
noanucarbl oyt 600 yenosek’. IHMUMATUBHOW rpynne yxe nocie
3aBepLUeHNs NpoekTa YA4an0Cb peannsoBath elle HeckosbKo:

+ 00YCTPOMCTBO MIOLLAAKM ANA CNOPTa U OTAbIXa QyTOONBHBIMM

BOPOTaMU 1 BONEMOONbHbBIMU CTOMKaMU;
© CEMENHO-TYPUCTNYECKNA MPOEKT «B OKpYXeHN Npupoasl»;

* MPOEKT MO V3roTOBNEHMIO 1 NMPOAaxe CyBEHMPOB PYYHOM Pabo-

Tbl «PemecieHHas AepeBH:».

CerofHa Kpemnyxa 113 onycTeBLIero HaceaeHHoro nyHKTa npe-
BpPaLLaeTca B LIEHTP NMPUTAXEHWA TYPUCTOB, a MHULMATUBHAA rpyn-
na yyacTByeT B KOHKypcax 1 Gopymax no Bcen ctpaHe. CTapT BCem
3TVIM U3MEHEHUSM [iaN VIMEHHO NPOeKT Mo 0bYyCTPOMCTBY CMOTPO-
BOW MAOLLAAKN.

Apyrmne pernonsbl. B 2022 roay texHonorna «MansiM TepprTo-
prsM — 60bLIOe Gyaylee» bblna UCMOAb30BaHa B MpoekTe «Pa3su-
Te ManbIx TeppUTOpPUIN HOBOCHOMPCKOM 061acTV». CNOVPCKAA LEHTP

7 https://vk.com/kremliha

an interview, Natalia recounted that approximately
70% of the employees from the municipal cultur-
al institution where she works underwent project
management training and are now independent-
ly applying for grants. She estimated the total
amount of funds raised from various sources for
cultural development and preservation of the dis-
trict's traditions to be around 4 million rubles with-
in the first three years after the “Born in Ustyany”
project. Quantifying the exact impact of Garant's
methodology on the region’s development is chal-
lenging, yet the qualitative changes are conspicu-
ously evident.

Fedorova Gora Project This project is under-
way within Shenkursky District, Arkhangelsk
Region, specifically in the village of Vlasyevskaya.
Locally known as Kremlikha, the village has around
50 inhabitants but lacks a club, library, post office,
store, or any communal space for gatherings and
social interaction.

The residents themselves have improved their
living environment, enhancing the high bank along
the meadow with benches and waste bins. They
have also encircled the territory with informa-
tional stands designed in the style of tradition-
al Russian log hut walls. On these stands, they
have displayed interesting historical facts about
their village, making it a place of interest not only
for locals but also for tourists. Now this location
has transformed into a focal point of attraction for
both the community and visitors alike.

“Fedorova Gora" is a result of efforts of a large
team that united local residents, TOS participants,
entrepreneurs, and the local administration. The
project today for many is an illustration of how life,
even in the smallest and most inconspicuous village,
can become interesting thanks to its residents.

At first glance, the quantitative results of the
project are modest — one observation deckin a
small village. But this project initiated a whole cas-
cade of qualitative changes. Kremlikha now has
its own page on the social network VK, which has
almost 600 subscribers.” The initiative group man-
aged to implement several more projects even
after the completion of the project:

Equipping a space for sports and leisure with

football goals and volleyball posts;

The family-oriented tourism project

“Surrounded by Nature”;

The project for crafting and marketing artisanal

souvenirs titled “Craftsmen’s Village.”

Today, Kremlikha evolves from an abandoned
settlement into a hub attracting tourists, while the
initiative group takes part in national contests and
forums. The inception of the observation deck
project was the catalyst for these transformative
developments.

In other regions: In 2022, the “Small
Territories — Big Future” model was employed in
the “Development of Small Territories of the Novo-
sibirsk Region” initiative. The Siberian Center for
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NOAAEPXKM OOLLECTBEHHbIX MHULMATUB NPV NOAAEPXKE MUHNCTEP-
CTBa PernoHanbHoM NONTVKM HOBOCMOUPCKOM 061aCTV MO TeXHO-
nornu «apaHTa» NpoBen BeCb KOMMNEKC MEPOMPUATUIA C MECTHbI-

MV aKTVBUCTaMW, BKNFOUAA YCTAHOBOYHbIN CEMUHAP, aHKETVPOBaHNe,

NpOoeKTHble MacTepckue. Pe3ynbTaToOM CTanu HECKOIBLKO MPOEKTOB Ha

MasbIX TEPPUTOPUISX, BKIKOYaS:

+ «Hecky4Has getckaa 60nbHULE» B KMPOBCKOM panoHe — KOM-
MAekC pasBniekaTe/bHbIX MEPONPUATIA ANS NaLMEHTOB AeTCKUX
FOPOACKMX O60NBHNL;

+ [poekT «HaykoGraff» B nocesnke KonbLOBO — XyLOXeCTBEHHAS
POCMNCb CTeHbI AeTCKOro caja.

OpraHm3aTopbl MOAYEPKHYIN, UTO B XOAE peanr3auum NpoekTa

MOHANN BaXHOCTb NEpexoAa OT OpMEHTaUMN Ha FPaHTbl K CUCTEMHO-

MYy Pa3BUTUIIO MasbIX TEPPUTOPUI.

Support of Community Initiatives, in collaboration
with the Novosibirsk Region’s Ministry of Region-
al Policy using Garant's methodology, conducted
comprehensive activities with local activists, which
included orientation workshops, surveys, and proj-
ect development sessions. These efforts resulted in
multiple initiatives across small territories, such as:
+ The Cheerful Children’s Hospital project in the
Kirovsky district, creating entertainment pro-
grams for pediatric hospital patients;
The SciGraff project in the Koltsovo settle-
ment, featuring an artistic mural on a kinder-
garten wall.
The organizers highlighted that the proj-
ect's progress underscored the significance of
shifting from grant-dependency to a more sys-
tematic approach in nurturing small territories’
development.

MABHbIE BbIBOAbl

TakM 06pa3oM, MOXHO BblAENNTb HECKONBbKO KAHUEBbIX MPUHLIM-
NoB PaboTbl C MECTHBIMU VHUUMATUBHBIMU XUTEASMU Ha Mablx
TEPPUTOPUAX B pamkax rnpoekta «ManbiM TeppuUTopusm — 60/b-
Lwoe byayLleer:

© HaWTW MEeCTHbIX IMAEePOB U MOMOYb UM OOBbEeANHUTLCS;

© Hay4UTb MECTHbIX IVAEPOB TEXHONOMMAM PAabOThl C COOOLLECTBOM,;
+ MOMOYb IMAepaM PaclUpUTb CBOM CBA3M B COODLLIECTBE;

+ BOBJIEYb HOAEN B 00CyXAEHMEe 0OLLEro byayLLero;

*  aTb BO3MOXHOCTb MO3HAKOMUTBLCA AHOASM APYr C APYroMm;

+ C03/aTb BO3MOXHOCTU A58 COBMECTHOW AesTeNbHOCTY;

+ CJIOBOM, 1e/10M 1 pybnemM noaaepxaTtb VHNUMATUBbI, AaTh XuTe-

NSIM BO3MOXHOCTb YCMellHO BOMAOTUTE WX UAEW B KM3Hb;

* MOBCEMECTHO U BAOXHOBAAHOLLE PaCcCKasblBaTb O AOCTUXEHNSAX

aKTVIBMNCTOB 1 MOOLLPATE VIX;
© NOAMNWUTLIBaTb SHEPIU0 NUAEPOB, CO34aBas BO3IMOXHOCTU AN

00LLEHVA 1 0OMEHa OMbITOM.

TexHONOrMo MOXHO paclLMpPsATh, 400aBAAS B Hee HOBble COCTaB-
ntoLIMe UM MOAEPHN3MPYS TO, YTO yXe eCTb. [NaBHoe, AaTb BO3-
MOXHOCTb XUTeNAM MablX TEPPUTOPUIA CamMmnM pacnpoboBaTs BKyC
aKTVBHOCTW, CAMUM HAWTU TOYUKM MPUNOXKEHWA CBOMX CUA U NONY-
YUTb YAOBONLCTBME OT AOCTUMHYTHIX Pe3ybTaTOB. TONBKO TOrAa OHU
MoBepsAT, YUTO DyayLlee TEPPUTOPUIA, Ha KOTOPbIX 3T AN XNBYT,
3aBUCUT IMEHHO OT HUX.

A CaMblli TNaBHbIV KaueCTBEeHHbI BbIBOA MOXHO CHOOPMYNMpO-
BaTb TaK: KOrAa UHNLMATUBHbIE FPYMMbl HA ManbiXx TEPPUTOPUAX
TONBKO 0OBbEANHSHOTCA B KOMaH/b! VI HaUMHAOT NPOEKTHYH pabo-
TY, MHOTUM KaXeTCs, YTO BbIUIFPaTb rpaHT 1 peanv3oBaTb CBOW
NpPOeKT — OCHOBHAaA Lenb. VI TONbKO C TeYeHneM BpeMeHU OHu
MOHMMAIOT, YTO Pa3BMBaTb CBOK TEPPUTOPUIO MOXHO CUCTEMHO,
TO eCTb He HaZeAaATbCA TONbKO Ha FPaHThl, @ UCMONb30BaTb CO6-
CTBEHHble pecypchbl, Mp1BAeKaTs MHBECTULIMY MOCTOAHHO. MIMEHHO
Ha 3TO HampaBieHa TexHonorus «Mansim TeppuTopUsaM — 60/b-
Lwoe byayLeer.

KEY INSIGHTS

Thus, a few principal strategies can be distilled for

engaging with local initiative-driven residents in small

territories as part of the “Small Territories — Big

Future” project:

+ |dentifying local leaders and fostering their
collaboration;

Educating local leaders on community engage-

ment methodologies;

Assisting leaders to widen their community

network;

Involving people in envisioning a collective future;

Facilitating opportunities for residents to form

new acquaintances;

Creating platforms for shared community

endeavors;

Supporting initiatives both in spirit and financial-

ly, enabling residents to realize their aspirations

effectively;

Actively and inspirationally promoting activists’

accomplishments and encouraging them;

Energizing leaders by offering spaces for dialogue

and exchange of ideas.

The methodology can be enhanced by integrat-
ing additional elements or refining existing ones.
Essentially, it is about empowering small territory
residents to independently experience and appreci-
ate active engagement and to savor the fruits of their
accomplishments. It is when residents firmly believe
that their collective future hinges directly upon their
actions that true change can ensue.

The most significant takeaway is that when ini-
tiative groups within small territories begin to unite
into teams and embark on projects, the initial focus
might be on securing grants. However, the ulti-
mate objective extends far beyond mere funding.
Gradually, there is a realization that the sustainable
development of their territory necessitates a holis-
tic approach, not solely reliant on external funding,
but also on leveraging local resources and attracting
ongoing investments. It is this holistic development
approach that the “Small Territories — Big Future”
methodology precisely targets.
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Window of OCMO Opportunity:

the Communication Competency Index
for Media Teams in Nuclear Cities

Bonpoc, kak oueHvBaTb 3GQeKkTVBHOCTb
KOMMYHUKaun 1 PR — TpagnumoHHbI
NpeaMET ANCKYCCUM CPean CNeulmnanmcToB
oTpacnu. B koHue 2023 roga no
MHULMATVBE rOCKOpropaumm «PocaTtomy,
B paMKax akcenepatopa MeAnanpoekTos,
Obli1a NpeanpriHATa MorbITka 06006LLNTH
BO3MOXHble MOAXO/b! K OLeHKe KayecTBa
PaboThl MeAUHbBIX KOMaHZ,. Tak
NOABUICA VHAEKC KOMMYHVIKALLVIOHHOW
COCTOATENBLHOCTY ANA MeANHbBIX
KOMaHZ aTOMHbIX ropoos. O ToMm, Kak
MNPOX0AMAa ero paspaboTka, kakme
KPUTEPWNI OH BKIFOYAET U KakK MOXeT
ObITb MCMONB30BaH, PacckasblBaroT
Pa3paboTUVIKL NHAEKCA.

The issue of evaluating the effectiveness
of communications and PR has long
been a staple topic of debate among
industry specialists. In late 2023, driven
by the initiative of the Rosatom State
Corporation and within the framework of
a media project accelerator, an effort was
made to synthesize various approaches
for assessing the performance of

media teams. This effort resulted in

the creation of the Communication
Competency Index for media teams in
nuclear cities. The creators of the index
discuss its development process, the
Criteria it encompasses, and its potential
applications.
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NPEANOCHINIKA PEATTM3ALUNN MPOEKTA

MK «Pocatom» obbeanHaeT 6onee 400 NpeAnpUsSTUAN PasnnyHOro Npo-
dnna B aTOMHO 3HepreTvke. Ha NpeanpusaTUax Kopnopauum pabo-
TatoT 60nee 360 ThiCAY COTPYAHMKOB, a reorpadusa ee NpPUCYTCTBUSA

oxBaTbIBaeT nopsaka 40 cyovekTos PO.

raa goxoant 1 ao 100 Teicau.

prA K pas3iMyHbIM KaHa/laM KOMM}/HI/IKaLI,VIVI.

KytOTCSl B OTKDPBITOM 0CTyre.!

1 BOMPOCOB y/y4YleHNA KadecTBa XN3HW.

KntoueBble NpeanpusaTig COCPeA0TOUEHbI B pervioHanbHblX Mpo-
MbILLNEHHbBIX LIeHTPax — Tak Ha3blBaeMbIX aTOMHbIX FOPOAaXx, U 3a4a-
CTYHO ABAAOTCA ANA HUX rPafoobpasyroLLMK. 10 COCTOAHNIO Ha
KoHel, 2023 roga B Poccumn HacunTbiBaeTca 31 aTOMHbLIV TOpoA. Mpu
3TOM YaCTb U3 HNX MMeeT CTaTyC 3ATO — 3aKPbLITOro aAMVHUCTPATUB-
HOrO TEPPUTOPMANBHOIO 06Pa3oBaHNA. Takxe eCTb ropoaa-cnyTHN-
kK ASC 11 KpyMHbIE HayYHbIe LIeHTPbl. YNCNEHHOCTb XITenen oaHoro
ropofa B cpefHeM coctasngeT nopaaka 70 Teicay Yyenosek, HO MHO-

C 2011 roza kopnopauya NpoBOAUT Ha MPeanpuATrAX aToM-
HOW OTPaCn NCCNef0BaHNA BOBAEUYEHHOCTH, TO eCTb 13y4aeT 3MO-
LUMOHANbHOE U VHTeNNeKTyabHOe COCTOAHNE COTPYAHVKOB, YTOObI
MOHATE, YTO AENCTBUTENBHO OECMOKOUT NIFOAEN, Kakmne 30HbI U Hanpas-
NeHns TpebytoT A0MONHUTEIbHOMO BHUMaHWS, y3HaTek YpOBEHb J0Be-

ELLie oaMH VHCTPYMEHT oLeHKN 3$deKTYBHOCTV KOMMYHMKaLWA —
penyTaumMoHHbIN MHAeKC. KOMMaHWsA eXerofHo aHannsnpyeTt oTHO-
LUeHMe HaceneHns Poccum K pasBMTNI0 aTOMHOM SHepreTukY, YToosl
BbICTPOUTE CBOK KOMMYHUVKALIMOHHYH AeATeNbHOCTb C 3anHTepeco-
BaHHbBIMW CTOPOHaMU. Pe3ynbTaTbl CCIEA0BaHWI eXeroaHo nybau-

KomnaHvs 3anHTepecoBaHa B Pa3BUTUM TePPUTOPUIA 1 B MOBbI-
LIEHWW NpUBNEKATENbHOCTY FOPOAOB NPUCYTCTBUS. Ha bavxaiilive
rofibl NOTPEbHOCTL B MepcoHane oLeHVBaeTcst B 350 ThICAY YenoBek,
NO3TOMY HEOOXOAMMO MPUBAEKaTb HOBbIX CMeUManCcToB Ha Npes-
NpUATAS OTPACIU B MOHOIOPOAaXx, a Takke COXPaHsTb CyLLeCTBYO-
e kaapbl. Ana pelueHus 3Tol 3a4a4n, B YaCTHOCTY, HEOBXOANMO
HanaauTe 3PGeKTVBHY paboTy B 061aCT KOMMYHUKALIMI B TOPOAAX;
YCUANTL paboTy MO 3HAYMMbIM NSt TOCKOPAOopaLM MHGOPMaLMOH-
HbIM NOBOAAM B YaCTV MEPCMEeKTUB Pa3BUTUA MECTHbIX MPeAnPUATAIA

B ropogax npucyTCcTBUS AEACTBYET Lienbii P OTAENbHbIX CyOb-
€KTOB, YaCTbto PaboThl KOTOPbIX ABNAETCA KOMMYHMKALMOHHASA Aes-
TeNbHOCTb. 3TO He TONbKO NPeAnpuATIS KOpnopauun, HO 1 Apyrvie

PREREQUISITES FOR PROJECT
IMPLEMENTATION

Rosatom State Corporation encompasses over
400 enterprises with diverse profiles within

the nuclear energy sector. The corporation’s
enterprises employ over 360,000 individuals
across approximately 40 subjects of the Russian
Federation.

Key enterprises are located in regional
industrial hubs — so-called nuclear cities — and
often play a pivotal role in their development.

As of the end of 2023, Russia is home to 31
nuclear cities, some of which are designated

as "ZATO" — a Russian acronym for closed
administrative-territorial entities. Additionally,
there are satellite towns of nuclear power plants
and major scientific centers. The population of
an average city is around 70,000, though it can
sometimes reach up to 100,000.

Since 2011, the corporation has conducted
engagement studies within the nuclear industry's
enterprises to explore the emotional and
intellectual states of employees, aiming to
identify their primary concerns, areas requiring
additional focus, and the level of trust in various
communication channels.

Another communication effectiveness
assessment tool is the reputation index.
Annually, the company evaluates Russia's public
opinion on nuclear energy development to tailor
its communication strategies with stakeholders.
The findings are made publicly available each
year.

The company aims to develop territories and
enhance the attractiveness of its operational
cities. The upcoming years foresee a personnel
requirement estimated at 350,000, necessitating
the attraction of new specialists to the sector’s
enterprises in single-industry towns and
the retention of existing staff. Addressing
this challenge requires building effective
communication strategies in these cities and
intensifying efforts on significant informational
events concerning the prospects of local
enterprises and life quality improvement.

Various entities involved in communication
activities operate within these cities, including
not just Rosatom Corporation’s enterprises but
also other significant industrial companies, city

1

Vimoau desmensHocmu ['ocydapcmeseHHOU Kopnopayuu

no amomHoU 3Hepauu «Pocamom» 3a 2022 200. Pexcum docmyna:
https.//report.rosatom.ru/go/rosatom/go_rosatom_2022/rosatom_2022_ru.pdf.
(dama docmyna: 14.03.2024).

1 Operations results of the Rosatom State Atomic
Energy Corporation for 2022. Retrieved from: https.//
report.rosatom.ru/go/rosatom/go_rosatom_2022/
rosatom_2022_ru.pdf. (accessed: 14.03.2024).
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KpynHble MpOMbILLIeHHble KOMAaHUK, aAMUHUCTPAaLMKU FOPOOB,
dunnansl desepanbHbIX BY30B 1 MeAULMHCKME OpraHyv3aumum cetu
desepanbHOro Meanko-b1Moaornyeckoro areHTCTBa, YacTHbIN BU3Hec
1 NpeanpUHUMaTENN, Meana PasNyHoro ¢opmaTa u . .

administrations, branches of federal universities,
medical organizations within the Federal

Medical and Biological Agency network, private
businesses, entrepreneurs, and media of diverse
formats.

MEAVAAKCENEPATOP

YTOObI BBIBECTV KOMMYHMKALIM aTOMHBIX FOPOAOB Ha Ka4eCTBeHHO
HOBbLIV ypOBeHb, oceHbto 2023 roga CTapToBana 0bpasoBaTebHas
nporpamma «MeamactaHUVA». 3TO akCcenepaTop MeAmnanpoekTos, B
KOTOPOM MPUHSAAM yHacTne KOMaHAbl 22 rTOpOA0B MPUCYTCTBUA KOPMo-
paunn. MNpeactaBuTen Npecc-cyxo aaMUHUCTPaUUiA ropoaoB, Npes-
npuaTuy oTpacin, defepanbHOro Meanko-61MoNorMYeckoro areHT-
CTBa W XypPHaNUCTbl U3 ropoacknx CMI Ha npoTaxeHn 4 mecaLes
YUNINCh U CO34aBani CBON MeANanpoekTbl «3a OAHUM CTONIOM» — B
dopmaTe MeaniHbIX (KOMMYHVKALMOHHBIX) KOMaHA. B kaxaon Meanii-
HOV KOMaHZze — NPeACTaBNTeNM Pa3HbIX OpraH3aLIi, paboTatoLLX
B OAHOM ropoje.

«Y HaLWX KOMMYHVKaTOPOB Ha MeCTax 4acTo OTCYTCTBYHOT ropu-
30HTa/IbHble B3aNMOCBA3M — KaX/bll bapaxTaeTcd B Mope NHGOP-
MaLW CaMOCTOATeIbHO. ELLle 04Ha Hala 601b — Y KOpnopauuu 40
NoCNeLHEro BpeMeHn He 66110 C ropoAamMy COBMECTHOrO COObITUIA-
HOro MHOOMNAHNPOBAHWMSA, @ 3HAUNT, ONATL Xe, KAXAbIN Cam Mo cebe
0TpabaTbiBan NOBeCTKY. ECTb NMpobieMbl 1 C KAYeCTBOM KOHTEHTa: B
ropofax no-npexHemMy MHOro YHbIIOro, MPOTOKO/IbHOrO 0ULIN033a;
BMeCTO COAepXaTeNbHOM 0TPabOoTKM HeraT1Ba 3a4acTyro «1akupoBka»
npobnem... BMecTe ¢ Tem, X1MTenu aToMHbIX FrOPOLOB — 3TO OrPOMHaA
ayamTopua — bonee 2 MAH YenoBek, KOTOPbIX Mbl CHUTAEM HaCTbHO
CBOEli aTOMHOW CeMbW, XOTb Aaneko He BCe U3 HYX PAbOTatoT Ha Npej-
NPUSATUSAX OTPaCa», — pacckasbiBaeT AHOpel TUMOHO8, pyKOBOAUTENb
AenapTameHTa KoMmMyHuKaumn MK «Pocatom».

o ero c1oBaM, aTOMHbIE TOPOAA HYXAAKTCA B CneLmanicrax —
He TONIbKO HOBbIX COTPYAHMKAX CaMUX MPEeANPUATUN, HO Takxe BO BPa-
Yax, yumTensax, npeanpuHmumaTendx. «<Ham BaxHo CabllaTe XuTenei
aTOMHbIX FOPOAOB, 1 YTOObI OHW C/bILLAAM Hac. Tak YToO pas3BuTVEM
NHPPACTPYKTYPbI KOMMYHVIKALMI B TOPOAAX Mbl 3aHAVCL BCEPbES U
HaAONr0. Ham BaxHO 6bI10 B 3TOM paboTe Cpasy onpeaenvTs Lene-
Bble MoKasaTesv, MOHATb, Kak Mbl X M3MepPSieM, Kak OLeHnBaemM spdek-
TVUBHOCTb. TaKOro NHCTPYMEHTa B OTPaC/IV paHee He CyLeCcTBOBaso.
M Ham MpuLLINOCE ero M306pecTu», — roBOPUT OH.

225 y4acTHIMKOB MenaakcenepaTopa Kaxayro HeAento noyyany
3HaHVA B GOpMaTe NPaKTUHECKNX MaCTePCKMX OT BeAyLLMX SKCNepToB
B 001aCTV Meava, aHTUKPU3NCHBIX KOMMYHVKaunK, digital-aHanuTtn-
K/, B MeXMOZyIbHOE BpeMd Moz pyKOBOACTBOM MEHTOPOB — XypHa-
JINCTOB, MEAVA3KCNEePTOB M NNAEPOB OOLLECTBEHHOIO MHEHNS —
Kaxzaa KoMaHZa oTpabaTbiBasia nosly4eHHble 3HaHWA 1 Mo UTory
co3zana MeananpoayKTbl, KOTOPble ObIAN NPeACTaBAeHbl Ha 3aK/IHO-
UYNTENBHOW CTpaTCeccui NOTeHUMaAbHbBIM 3aKasdmkam. B nux ponu
BbICTYMUAN MECTHble aAMUHUCTPALUU UK NPeAnpuaTns «Pocato-
Ma» B ropozax. 4acTb MpoeKkToB bblna NojAepxaHa GUHAHCOBO, a

MEDIA ACCELERATOR

To elevate the communications of nuclear cities
to a new qualitative level, the “Media Station”
educational program was launched in the autumn
of 2023. This media project accelerator involved
teams from 22 cities where the corporation is
present. Representatives of city administration
press services, industry enterprises, the Federal
Medical and Biological Agency, and journalists
from city media spent four months learning and
creating their media projects “at the same table” —
in the format of media (communication) teams.
Each media team includes representatives from
different organizations working in the same city.
“Our communicators on the ground often
lack horizontal connections — each is struggling
in a sea of information on their own. Another
issue has been the corporation’s lack of joint
event info-planning with the cities until recently,
meaning everyone was independently managing
their agenda. Content quality is also a problem:
cities still have a lot of dreary, protocol-heavy
officialese; ‘glossing over’ problems instead of
substantively addressing negativity... Meanwhile,
the residents of nuclear cities form a vast
audience — over 2 million people we consider
part of our nuclear family, even though not all
of them work in the industry,” explains Andrey
Timonov, head of Rosatom State Corporation’s

Communications Department.

He notes that nuclear cities are in need of
specialists — not just new employees for the
enterprises themselves but also doctors, teachers,
and entrepreneurs. “It is important for us to listen
to the residents of nuclear cities, and for them to
hear us. Thus, we are serious about developing
the communication infrastructure in cities in
the long run. It was crucial for us to immediately
define target indicators, understand how we
measure them, and assess their effectiveness. A
tool like this did not exist in the industry before.
So we had to invent it,” he says.

The 225 media accelerator participants
received weekly knowledge through practical
workshops from leading media, crisis
communications experts, and digital analysts. In
the time between modules, under the guidance of
mentors — journalists, media experts, and public
opinion leaders, each team applied the acquired
knowledge and ultimately created media products,
which were pitched to potential clients at the final
strategy session. These came from either local
administrations or Rosatom enterprises in the
cities. Some projects received financial support,
and virtually all projects received expert and
administrative support.
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NpakTNYecky BCe MPOEKTbl MOAYYUIN SKCMEPTHYH 1 aAMUHUCTPA-
TUBHYHO MOALEPXKKY.

o pe3synbTaTam Mefuaakcenepatopa B 22 ropogax npucyT-
CTBMA Obla CGOPMUMPOBaHa CUCTEMA PErynNsapHOro MHGopMauu-
OHHOTO MIaHMPOBAHUA C BOBIEYEHNEM KOMAHZ MECTHbIX CreLu-
a/INCTOB MO KOMMYHMVKaLUVaM; oUMGpoBaHa MeanaceTb ropoLoB
(237 nabnnkoBs coLceTen 1 Tenerpam-kaHanoB 1 23 caiiTa); co3aaH
N pasMeLLeH Ha pas/inYHbIX MeaAnanaoWaskax KOHTeHT Mo 3Ha-
YMbIM AN Kopnopaum nHGoOpMaLUnMoOHHbIM MOBOAAM (TeKCTOo-
Bble, $OTO 1 ayanomaTepmanel), 0becneunsLUNI OXBaAT ayaAUTOPUN
6onee 1,2 MnH Yenosek. Kpome TOro, C MpuBReYeHnem skCnepToB
661V COOPMYNMPOBaHbBlI PeKOMeHAau M Mo AaNbHenLwemy yayy-
LUEHWNIO CUCTEMBl MHPOPMAaLMIOHHOIO NIaHNpPOBaHMA B ropoax
NpUCyTCTBUA.

As a result of the media accelerator, a
regular information planning system was
established with the involvement of local
communications specialist teams in 22 cities;
the media network of cities was digitized (237
social media publics and Telegram channels,
and 23 websites); content on information
occasions significant to the corporation (texts,
photos, and audio materials) was created and
placed on various media platforms, ensuring
an audience reach of over 1.2 million people.
Additionally, with the involvement of experts,
recommendations for further improving the
information planning system in the cities of
presence were formulated.

As part of the accelerator implementation,
Russia’s youngest closed nuclear city in the

Ham 6b110 BaXxkHO cpasy
onpeaennTb LeneBble
nokasaTesin, MNOHATb, KakK Mbl

X U3MepseM, Kak oLeHVBaeMm
3pPeKTMBHOCTb. Takoro
MHCTPYMEHTa B aTOMHOW

OTpac/In paHee He CyLLecTBOBao.
N Ham npuLuniock ero nsobpectu.

It was crucial for us to
immediately define target
indicators, understand how
we measure them, and
assess their effectiveness.
A tool like this did not exist
in the industry before.

So we had to invent it.

B pamkax peanvsauum akcenepaTopa camblii MONOAOM 13 3aKpbl-
ThIX aTOMHbIX FOPOA0B Poccnu B MNeH3eHcKo 0bnactu 3anycTun beTa-
BepCuto camTa «OTKpoW And cebs 3apeyHbili», KOTOPbLIA AaeT BO3-
MOXHOCTb COBEPLUNTE BUPTYaNbHYH 3KCKYPCUIO MO ropody, a Takxke
Y3HaTb O BaKaHCUAX B KOMMaHMUAX Y TOCyYpexaeHnax. Kak otmeyarot
aBTOPbI MPOEKTa, 3TO MHCTPYMEHT MOWCKa 1 NpUBNeYEeHNS PabOTHW-
KOB Ha MpeAnpuaTus 3apeyHoro. A ropoa-crnyTHrk benoapckor ASC
B CBEepAN0BCKOM 06N1acTy 3anycTtin Tenerpam-kaHan «<MeacaHuacTb
No 32» — MHOOPMALMOHHbLIA PecypC ANd XUTenem ropoackoro okpy-
ra, CoZepXaLynin akTyanbHyr HOGOPMAaLIMIO MO BOMPOCaM MeNLH-
CKOrO 0BC/TYXMBaHWA HaceneHus.

Penza region launched the beta version of

the “Discover Zarechny” website, which offers

a virtual tour of the city and information on
vacancies from companies and government
institutions. As the project authors note, it
serves as a tool for finding and attracting
workers to Zarechny's enterprises. Meanwhile
the satellite town of Beloyarsk NPP in the
Sverdlovsk region launched a Telegram channel
called "Medical Unit No. 32" — an information
resource for local residents, containing current
information on medical services available to the
population.

WHAEKC KOMMYHVKALIOHHOW
COCTOATE/IbHOCTU MEANHbBIX KOMAHA:
OCHOBHBbIE LIENN

Kak 6bl/10 0TMeYeHo paHee, B aTOMHbIX TOPOAaX KOMMYHNKALMOHHYH
AeATeIbHOCTb BeAyT Pa3Hble akTOPbI. Kak HarTu KOMMIeKCHbIN noAaxo4

ANS OLeHKN 3GdeKTUBHOCTM X PaboTbl, YPDOBHS HaBbIKOB 1 KOMMe-
TeHUMI cneumanmcTos? YTobbl pelnTb 3Ty 3a4a4y 1 cGopMUpoBaTh

THE COMMUNICATION
COMPETENCY INDEX FOR MEDIA
TEAMS: PRIMARY OBJECTIVES

As previously noted, various actors conduct
communication activities in nuclear cities. How
does one find a comprehensive approach for
evaluating their work, skill levels, and competencies?
To address this challenge and formulate systemic
recommendations for enhancing communication
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CUCTEMHbIE PEKOMEHZAALIAM MO YYULLEHNIO KOMMYHWKaLWOHHOM pabo-
Thl, ONPEAeNNTb BEKTOP Pa3BuUTYS, OblN pa3paboTaH MHAEKC KOMMY-
HUKALMOHHOW COCTOATENBHOCTU MeAnHbIX KoMaHA (MKC).

NKC — 3TO KOMMAEKCHbIA MoKasaTeslb, OTPaXatoLLin KOMMYH -
KaLMOHHbBIE BO3MOXHOCTU (C1Y, COCTOATENbHOCTb, PECYPCHOCTD)
MeANVHBIX KOMaHZ aTOMHBIX TOPOL0B.

Mbl BblAensem Tpu Leau nHaekca:

* OLEeHKa COBOKYMHbIX KOMMYHUKaLMOHHbBIX PECYPCOB MeANAHBIX

KOMaHZ Kax4oro ropoga npucyTCTBUA KOPNopaumu;

oueHka 3QPeKkTUBHOCTN 0OYyYeHWA/NOArOTOBKM B pamMkKax

Meznaakcenepartopa;

CpaBHeHVe (PeNTHIOBaHNE) MeANHbIX KOMaHA ropoAoB npu-

CyTCTBUA NPEANPUATUI KOPMOpaLmn.

efforts and defining a development trajectory, the
Media Teams Communication Competency Index
(CCly was developed.

Communication Competency Index is a
comprehensive indicator that reflects the
communication capabilities (strength, competency,
resourcefulness) of media teams in nuclear cities.

Three objectives of the index are highlighted:

Assessing the collective communication

resources of media teams in each city where

the corporation is present;

Evaluating the effectiveness of training/

preparation within the media accelerator

framework;

Comparing (ranking) the media teams in the cities

where the corporation’s enterprises are located.

NHAaeKc KOMMYHUKALMOHHON
COCTOATENIbHOCTU — 3TO KOMI-
NeKCHbIW NnokasaTesb, OTpakato-
LA KOMMYHUKALMOHHbIE
BO3MOXXHOCTM (Cuny, cocTonTeNb-
HOCTb, peCypCHOCTb) MeAUNHbIX
KOMaHJ, aTOMHbIX FOPOAOB.

Communication Competency
Index is a comprehensive
indicator that reflects the
communication capabilities
(strength, competency,
resourcefulness) of media
teams in nuclear cities.

OTAINbI PASPABOTKWM UKC

B ocHoBy VIKC nernu Tunosble NoAxoAbl K MeToAVKam MoCTPOeH S
KOMTMIEKCHBIX MHAEKCHBIX MOKa3aTeNemn, HTErpypyroLLMX OTAeNbHbIE
3KCMEePTHbIE U MHble OLIEHKM Pa3NNYHbBIX 06BEKTOB 1 MPOLIeCCOB. Pas-
pPaboTKa MHAEKCA BKIFOYANA HECKOJTBKO 3TaroB.

LUAT 1: NCCNEAOBAHWME BU3SHEC-MPOLIECCOB

Ansa onpeaeneHns KNHYeBbIX METPWK U COCTaBNEHNA ObLLEe kapTu-
Hbl aBTOPbI VIHAEKCa MPOaHan31MpoBani b13HeC-NPoLLecCsl NM4ePOB
PbIHKa MO UndpoBoi TpaHchopmaummn: TuHbkodd, Coep, AHaekc, S7,
Anbda-bark, PBK, ®opbc, CKOJTIKOBO, ADK «CrcTtemar 1 Apyrux. Tak-
xe Obln NpoBeeH aHanv3 AaHHbIX 1 MeTpukn CM 1 Meana: AHAeKC,
Anaekc.[3eH, NHTepdake, Mocycnyrn, Popbc, TACC, VK, TenekaHan
«360°». Kpome TOro, paspaboTymkm paccMoTpeN onbiT LPPOBON
TpaHchopmaLmm 1 onTuMmmsaumm npoueccos CMW n meama: Kom-
MepCaHTb, ViHTepdakc, ®opbc, TACC, AHgekc.[3eH, PEK, MK, Beuep-
HAA MockBa.

LLUAT 2: UHTEPBBHO C 3SKCMEPTAMU

B pa3paboTke napameTpoB VHAEKCa KOMMYHUKALIWIOHHOW COCTOS-
TENbHOCTY 1 METOZ0M0M UM OLEHKM YYaCTBOBANM 3KCNepThl B 06/1a-
CTV YNPABNEHNS KOMMYHUKALMAMY, MeAvaMeHeKepbl, aHanUTUKu

STAGES OF CCI DEVELOPMENT

The CCl is developed using typical methodologies
for constructing comprehensive index indicators,
integrating various expert and other assessments
of different objects and processes. The
development of the index included several stages.

STEP 1: BUSINESS PROCESS RESEARCH

To determine key metrics and create an overall
picture, the index authors analyzed the business
processes of digital transformation market leaders
such as Tinkoff, Sber, Yandex, S7, Alfa-Bank, RBC,
Forbes, SKOLKOVO, AFK Sistema, and others.
Additionally, an analysis of data and metrics from
media and media sources was conducted: Yandex,
Yandex.Zen, Interfax, Gosuslugi, Forbes, TASS,

VK, and the “360°" TV channel. Furthermore, the
developers examined the digital transformation
and process optimization experiences of mass
media entities like Kommersant, Interfax, Forbes,
TASS, Yandex.Zen, RBC, MK, Evening Moscow.

STEP 2: INTERVIEWS WITH EXPERTS

Experts in communication management, media
managers, analysts, and specialists in digital
transformation from regions and international
companies contributed to developing the
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PricyHok 1. JleCTHMLL@ KOMMYHMKALVIOHHO COCTOSATENIbHOCTU / «3penocTim»

Figure 1.

o praHusaums
(oprpecypchbl, CTPYKTYPa,
npouecchbl) —
0pP2aHU3AYUOHHOS
COCMOoAMesnLHOCMeb
Organization
(organizational resources,
structure, processes) —
organizational competency

Ladder of Communication Competency / “Maturity”

KOMI'IETeHLI,I/IVI

NpogeccUoHaNbHAA
COCMOoAMeNbHOCMb
Competencies
(people, qualifications) —
professional competency

(ntoay, kBanudmKaLmm) —

-

-
M OLLHOCTU

(pecypcbl Ans NpoM3BOACTBA
MeNNHOro NPoAyKTa) —
npou38o0CM8eHHas
€OCMOAMensHOCMe
Might
(resources available for
producing media content) —
production competency

-

e N
OXBaT ayanTopumn
(KaHanbl 1 BO3MOXHOCTU
LOCTUXEHWNS ayANTOPNN)

Outreach
(channels and means to
reach the audience)

\_ /

- J

«OKMO»
BO3MOXHOCTEM
Window of OCMO
Opportunity

Y CNeumnanucTel B 061acT ULMGPOBOM TpaHChopMaLMmn PermoHoB 1

MEXAYHAPOAHBIX KOMMAAHWIA.

Takxe COCTOANOCh HECKOBKO 3KCMEPTHBIX CECCUI C MPUBEYEHU-
emM CMeumnanmcToB Pa3HoOro NPoGUas — CoOUMoIoros, PR-MeHekepos,
KOHCYNbTaHTOB MO YNpPaBAeHUIO 1 06pa3oBaTe/ibHbIM MPakTUKam 1 T.

n. B ceccngx npuHanu yyactme 17 3kCnepTos.

Mo ntoram NHTEPBBLHO U ceccuin bbiam BblBeJeHbl OCHOBHbIE 610-
K nHAEKCa 1 onpeaenieHbl NapaMeTpbl 414 OUEeHKN B KaXA0M 13 HIX,
NCXOAA N3 aKTya/lbHOCTA r|po6nelv|, TPeHAOB, AOCTYMHOCTN U HalN4YnA

[AHHBIX C Y4eTOM 0COOEHHOCTEN FOPOAOB.

LLIAT 3: PASPABOTKA BA30BOI MOAEN NHAEKCA

ba3oBaa Mofenb nHAEeKCa nonyynna HassaHrie «OKMO» BO3MOXHO-
cTei». A6bpesnatypa OKMO paclundpoBbeiBaeTCa crefyroLnm obpa-
30M: O — opraHmsayyga, K — komneteHunm, M — mowHoctn, O —

0XBaT ayANTOPUN.

CxemMaTn4yHo MOZe/lb MOXHO MpeACTaBnTb B BKAe NeCTHKLbI KOM-

MYHUKALMOHHOW «3penocTu» (PucyHok 1).

VIHAEKC KOMMYHINKALMOHHOW COCTOATENBEHOCTU CTPOUTCA Ha OCHO-
Be 12 NapameTpoB, CrpynnupoBaHHbIX B 4 HanpasneHwsx (Tabanua 1).

Kaxzbl 13 MapaMeTpoB B KaXAOoW rpyrne MOXeT ObiTb OLeHeH
no Wwkane ot 1 40 3, rae 1 — HanumeHbLUWi 6ann, 2 — cpeaHnin 6ann,
a 3 — BbICOKMI. COOTBETCTBEHHO, YeM Bbille Hass, TeM Nydlle npea-
CTaBNeH y MeAUMHOW KOMaHAbl TOT AW NHOW napameTp. OueHkn B
KaXAO0N rpynmne CyMMUPYHOTCA, HO eCTb eLlle nonpasoYHble Ko3dpu-
LMEHTbI, CBA3aHHbIE C YWCNEHHOCTBIO XUTener ropodos. [onpasouy-
HbIN KO3GOULIMEHT HEOBXOANMM, YTODLI HoNee CNpPaBea/IMBO CPaBHN-
BaTb ropoja, rae xmseT 30 TbIC. YenoBek, C ropoAamMn, rAe HaceneHmne

oonble 100 TbIC.

parameters of the Communication Competency

Index and its evaluation methodology.

educational

Several expert sessions were also held,
involving professionals from various fields —
sociologists,

PR managers, management and
practice advisors, etc. Seventeen

experts participated in the sessions.
Based on the interviews and sessions’

determined

outcomes, the main blocks of the index were
, and parameters for evaluation in each
block were identified, considering the relevance

of issues, trends, data accessibility and availability,
with attention to the cities’ specific characteristics.

STEP 3: DEVELOPING THE BASIC MODEL

OF THE INDEX

The foundational model of the index has been
named the “Window of OCMO Opportunity.” The
acronym OCMO stands for the following: O for

Organization, C for Competencies, M for Might,

and O for Outreach.
The model can be schematically depicted as a

ladder of communication “maturity” (Figure 1).

a high score
the better a

The Communication Competency Index is built
on 12 parameters, organized into 4 categories
(see Table 1).

Each parameter within every category is rated
on a scale from 1 to 3, where 1 represents the
lowest score, 2 is medium score, and 3 represents
. Consequently, the higher the score,

media team performs in that specific

parameter. Scores within each category are totaled,
and correction factors related to the population sizes
of the cities are applied. These correction factors

are necessary to enable fair comparisons between
smaller cities, with populations around 30,000, and

larger cities, with populations exceeding 100,000.
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Tabnnua 1. NapameTpbl MHAEKCA

Table 1.

Index Parameters

basoBas mogenb —

ypoBeHb 1
Base Model — Level 1

MapameTpbl — ypoBeHb 2
Parameters — Level 2

Kputepuu/pacwmndppoBka
Criteria/breakdown

1. OPTAHM3ALINA
(opraHm3saLoHHas
3penocTb)

7. ORGANIZATION
(organizational maturity)

1.1. Mpasuna B3anMoLenCcTBmA
KOMMYHWKaLMOHHOW KOMaH/bl

1.1. Communication team interaction rules

Hannume CTpyKTypbl, OpraHm3aumm, npasui
O6Cy>K,£I.eHI/IF| N peannsal npoekToB.

Presence of a structure, organization, rules for discussion
and implementation of projects.

1.2 IHQOPMaLMOHHOE MNaHnpoBaHe
1.2 Information planning

Hanunume nnaHa Aencramnin/pabor.
Presence of an action/work plan.

1.3. VIHUMAEHT-MeHeKMeHT

1.3. Incident management

Hanvume cmcTeMbl 06paTHOW CBA3M, NpaBu U
MEXaHM3Ma pearnpoBaHyis.

Presence of a feedback system, response rules and mechanism.

2. KOMMETEHLMI
(NpodeccroHanbHas
3penocTb)

2. COMPETENCIES
(professional maturity)

2.1. YMeHve ynpaBnaTb BHAMaHUEM
ayamTopun

2.1. Managing audience attention

KoMMyHMKaLmOHHas KOMNEeTEHTHOCTb, KPeaTUBHOCTb,
CNOCOOHOCTE YNPaBAATE BHUMaHNEM ayANTOPUK.

Communication competency, creativity, ability to manage
audience attention.

2.2. TloHnMmaHve 1 yyeT LA

2.2. Understanding and considering target
audience

3HaHne ayanTopunn: HacesieHne ropoaa,
|'|po6neMaT|/|Ka, npeanoyYTeHnd.

Knowledge of the audience: city population, issues, preferences.

2.3. CTeneHb OT3bIBUMBOCTM 1 PabOThI
C 0OpaTHOW CBA3bIO

2.3. Responsiveness and feedback
management

PeCnoHCUMBHOCTb, FOTOBHOCTL BK/IOUATLCA B
pelleHvie Npobaem, oTeedaTb Ha 3anpocsi.

Responsiveness, readiness to engage in problem-solving,
and to respond to inquiries.

3. MOLWHOCTU

VI KOHTEHT
(HpOMSBOACTBeHHaﬂ
6a3a)

3. MIGHT

(production base)

3.1. KOHTeHT-NnaH

3.1. Content Plan

Hanvume koHTeHT-NNaHa U UHGPaCTPYKTYPbl ero
peanm3aumnm.

Presence of a content plan and infrastructure for its execution.

3.2. MynbTMeANIAHOCTb
1 Pa3HOObpPa3ne KOHTEHTS,
BO3MOXHOCTU ANCTPUOYLIN

3.2. Multimedia and content diversity,
distribution capabilities

BO3MOXHOCTb pa3Hoo6pa3Horo KOHTEHTa,
Myﬂle/lMe,ﬂ.VlVlHOCTVI, OpraHM3auUioOHHO-TeEXHYecKme
BO3MOXHOCTWN ,EI,I/ICTpI/I6yLI,I/II/I.

Ability to diversify content, multimedia capabilities,
and organizational-technical distribution capabilities.

3.3. KagpoBoe obecneyeHne

3.3. Staffing

Hanuune cneynanmctos, B T. Y. TEXHUYECKOTO
nepcoHana, 1 6I—O[J,>K€Ta Ha X npueneyeHme.
Availability of specialists, including technical personnel,
and a budget for their engagement.

4. OXBATHI
(BO3MOXHOCTU
[OCTVXEHUS
ayanTopun)

4. OUTREACH
(opportunities to reach
the audience)

4.1. OxBaTbl couceTen

4.1. Social media reach

O6bem ayanTopunn KOHTPOAUPYEMbIX/NCMOAb3YEMbIX
KaHa/l0B — MocellaeMoCTb, perncrpauna.

The audience volume of controlled/used channels — visitors,
registered users.

4.2. BoBneyeHHOCTb (VK)
4.2. Engagement (VK)

AKTVBHOCTb ayAUTOPUN (NaAKK1, KOMMEHTapWIA, PENOCTbI).
Audience activity (likes, comments, reposts).

4.3. JoctynHoCTh cantos CMIU

4.3. Media websites accessibility

OTKPBITOCTb, N3BECTHOCTL, MOMYAAPHOCTL CaTOB
ncnonbsyemMbix CMIA.

Openness, visibility, popularity of the media sites used.
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MEPBbLIE SAMEPbI NKC

TecTpoBaHue ViHAeKca KOMMYHKALMOHHONM COCTOSATENbHOCTI MpPo-
LU0 B pamMkax Meauaakcenatopa. Mepseiii 3amep VIKC 6b1n nposeaeH
B okTsibpe 2023 roza, a BTopo — B Aekabpe 2023 roja.

«3amepbl MO3BONVNN, C OAHOW CTOPOHBI, OLIEHUTL «PEeCYPCHOCTbL
KaXA0W rOpOACKOM KOMaHAbl 1 CPaBHUTL UX Mexay COboM (MoCTpo-
NTb PENTUHT), @ C APYron — AVHAMKKY LieNeBbIX MokasaTtesnei B Npo-
Liecce «akcenepauums, To ecTb GakTu4ecky oUeHUTb 3GGeKTUBHOCTL
0by4YeHns. Ha Hall B3rns, METOAVIKA M3MEPEHUA KOMMYHVKALMIOHHOM
COCTOATENBLHOCT MEAUHBIX KOMaHZ nokasana ceba JOCTOMHO U Tak-
Xe BMOSHEe MOXET ABNATLCA XOPOLUVIM Pe3ynbTaTOM NPOeKTa, MpruyeM
MMEeFOLLIIM MOTEHLMaN pacnpoCTpaHeHys 1 MCNONb30BaHNA B AaNbHeN-
LIEeM 1 3a NpesenamMu Halllein KOMMaHUm», — roBopuT AHAper TUMOHOB.

FIRST MEASUREMENTS OF THE CClI

The Communication Competency Index was
tested as part of the Media Accelerator program.
The initial CCl assessment was undertaken in
October 2023, followed by a second measurement
in December 2023.

"These assessments allowed us to evaluate
the resourcefulness’ of each city’s team and
compare them to establish a ranking, and to
observe the dynamics of target indicators during
the acceleration process, essentially assessing
the effectiveness of the training. We believe the
methodology for measuring the communication
competency of media teams has proven to be
valuable, and it also represents a significant project

NKC cTtpouTca Ha ocHoBe 12
napamMmeTpoB, CrpynnUpPoBaHHbIX
B 4 HanpaBneHUAX. Yem BbiLle
6ann B KaXxgow rpynne,

TeM iydlue rnpeacTaBieH y
MeANMHOW KOMaHAbI TOT NN
MHOI napameTp.

The CCl is built on 12
parameters, organized into
4 categories. The higher the
score within every category,
the better a media team
performs in that specific
parameter.

Pag napameTpos MHAEKCa OLLeHWBAaT 3KCMepTbl, 04Hako B
OTAENbHBIX CIy4aax NpUMeHSaeTcd caMmooLieHka. Hanpumep, napameTp
«[paBuina B3anMOLeCTBNSA KOMMYHVKALMOHHBIX KOMaH» (BXOAUT B
rpynny «OpraHmn3auys») OLeHMBAETCA KarnuTaHOM KOMaH/bl ropoga (To
eCTb 3TO CamMOOLIeHKa KoMaHAbl). Kputepr OLeHKN B AaHHOM Cydae
cneayroLLe: CKobKO BPEMEHU YXOANUT Y KOMaHAbl Ha pelleHne pabo-
41X BOMPOCOB; CTb /1N OMVCaHHbIe MPOoLeCChl B3aNMOACACTBUA BHY-
TPY KOMaHZb! 1 MeXy OpraHv3aumamMi, O6LLe CXeMbI 1 aNrOPUTMb
MO CO3AaHNI0 U ANCTPUOYLIMN KOHTEHTa; CYLLEeCTBYET 1N pernameHT
pPaboThl C HUMAEHTaMU U T. 4. HanoMHWM, 4TO B OAHOW MeAnnHON
KOMaHAe — NpeAcTaBnTeNn O4HOr0 ropoaa, HO 13 PasHbIX yupexae-
HWIA. T1pW OLLeHKe OpraHMn3aLOHHONM 3penoCTV BaxXHO, Kak creuma-
NNCTbI B3aVIMOAENCTBYIOT APy C APYrOM, eCTb /N Y HKX 06LLaa pabo-
4aa rpynna unn gpyrne ¢opmMbl COBMECTHOW PaboTel.

MapameTp «KoHTeHT-MnaH» (rpynna «MOoLHOCTV 11 KOHTEHT») OLe-
HMBAKOT 3KCMepThl — MeanameHeaxepbl, COLUMONOM U aHaNNTUKN.
3TO HaCTaBHWKW, KOTOPble PaboTakoT C KOMaHAAMM B pamkax obpa-
30BaTe/IbHOM MPOrpaMmMel akcenepartopa. A napameTpsl 13 rpynrsl
«OxBaTbl» OLEHMBAKOTCA Ha OCHOBaHWN AaHHbLIX aHANMUTUKW, Hanpwm-
mep, AH4ekc.MeTpukn.

Bcero B oueHke y4acTBoBann 17 3kCnepToB. Bo BpemMd AByX 3aMe-
POB OHW OLeHNV 237 NabanKkoB couceTel 1 TenerpamM-kaHanos. Bee-
ro 6bIAv 0b6paboTaHbl 682 oueHkN.

outcome with potential for future application
beyond our company,” Andrey Timonov explains.
Several index parameters are evaluated by
experts, but self-assessment is also utilized in
some cases. For instance, the “Communication
Team Interaction Rules” parameter (within the
“Organization” category) is assessed by the captain
of the city team (which, therefore, is a team self-
assessment practice). The criteria for this assessment
include: the amount of time the team spends on
resolving work-related issues; whether there are
documented interaction processes within the team
and between organizations, common schemes, and
algorithms for content creation and distribution; and
whether there is a protocol for incident management,
etc. Itis important to note that a media team includes
representatives from various institutions within the
same city. When evaluating organizational maturity,
the focus is on how professionals interact with each
other, whether they have a common working group,
or other forms of joint work.
The “Content Plan” parameter (within the
“Might” category) is evaluated by experts —
media managers, sociologists, and analysts.
These mentors work with teams as part of
the accelerator’s educational program. Finally,
parameters from the “Outreach” category are
assessed based on analytics data, for example,
Yandex.Metrics.
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+ [lonoxutensHbI pocT MKC npogeMoHCTPUPOBani 96% KoMaHz;
+ OCHOBHOW POCT KOMaHAb! MOKasann no Yactu «OpraHmnsaLmg npo-

LieccoB» (+33%) 1 «KomneTteHum» (+25%).

+ Y 54% komaHa Habntogaetca npurpocT UKC Beiwe 20%. M3 Hux 6

KOMaHZ NMEROT 3HaUUTENIbHbBIN NMPUPOCT — 6onee 30%;

+ [lpupocT oxBaToB Nybankaumn coctasun 6%. B Lienom, 310

[OBOJIbHO C/IOXHbIN NMapameTp 419 Pa3BuUTAS 33 Bpemsa 00y4eHNns

B MeAuaakcenepatope, NOCKOAbKY MA0Abl NPOAeNaHHOM pabo-

Thl OyZlyT 3aMeTHbI TONIbKO Yepes 3-6 MecsLeB. Ho BCe xe 3Hauu-

TeNbHbIV POCT MO OXBaTaM HabAAAETCA Y rOPoAoB: [ecHoropck,

TpexropHbIl, MNongpHsle 30pu 1 Y40MAS.

C camoro ctapTa 0bpasoBaTe/ibHOW NMporpaMmMel «MeamacTaH-
LMs», KaK NMoKasa nepB.bIv 3aMep VHAEeKCa, NoaBnancs nuaepsl: Capos
(Hwxeropoackasa ob6nacTe), 3apeyHsbli (MeHseHckasd obnacTe), [dec-
Horopck (CMoneHckaa obnactb), 3eneHoropck (KpacHoApCkuia kpan).
K nekabpro 2023 roga k HUM npucoeanHnnnce Aumntposrpas (Ynes-
HoBCkast 06nacTb) U O3epck (HensbuHckas 0bnacTs). 3Tu ABa ropoja
CAenany Ckayok BBepx Ha 7 1 13 No3uLMIA COOTBETCTBEHHO.

OCHOBHOE MpPenMyLLIECTBO KOMaHAaM fana NOAroToBAeHHad basa:
YPOBEHb 3HaHWI 1 HaBbIKOB Dbl LOCTAaTOYHO BbICOKMIM Ha BXoAe. Ho
He CTOWT 3abbIBaTb, YTO AaXe KOMaHZbl C HN3KM H3KrpayHAOM CMOT-
NIV 3a CYET PasBUTUS HaBbIKOB U MOMYYEHUA 3HAHWI NMPOLABNHYTHCH
No PENTUHIY BBEPX W NPUOBAN3NTLCS K TAEPAM.

JanbHelwee coBepleHCTBOBaHWe MeToankn MKC moxeT ocy-
LeCTBAATLCA Ha OCHOBE:
© pacClUMpeHus Crincka M3MepsemMblx napaMmeTpoB BTOPOro ypOBHS;
* HaxoXAeHVd MHbIX CNOCOb0B M3MepeHU.

B nnaHax paspaboTyunkoB — NpeACTaBUThb UHAEKC 3KCMepTHOMY
COOBLLECTBY U APYTVM KPYMHBIM MPOMbILLAEHHBIM KOMAAHUAM, Hanpw-
Mep, Ha nnowagke ObLecTBeHHON Nanatsl PO. MpakTviky N3mMepeHns
NHAEKCA B aTOMHbIX TOPOAAX MAaHNpyeTca caenatb perynapHon. Cne-
AYIOLLMIA 3aMep NPONAET B pamMKkax HOBOIO Ce30Ha Meamaakcenepa-
Topa BecHoW 2024 roaa.

MeTogonorvsa nHaekca byaet 4opabaTeiBaTbCA C yHeTOM peKoMeH-
[aL SKCNEePTOB 1 MPaKTUKW MCMONb30BaHNA MHCTPYMEHTA. BaxHaa
YacTb A0PaboTKM CBA3aHAa C aBTOMaTM3aumer cbopa AaHHbIX (C yue-
TOM TPeboBaHWA SKOHOMUYECKOWN 3OGEKTNBHOCTM — YTOObLI M3Mepe-
HVe MOXHO BbIlN0 MPOBOAUTL ObICTPEE, AeLLEBNE, a Pe3yNbTaTbl Oblau
npospavHee). MetTos0n10rna paspadboTkm VIHAEKCa KOMMYHMKALMOH-
HOW COCTOATENBHOCT MOXET ObITb MCMOAb30BaHa MNPV MOCTPOEHNN
NHBIX NHAEKCHBIX (KOMMIEKCHbBIX) MoKa3aTtenen sGGekTMBHOCT Mpo-
Leccos GOPMMPOBAHNSA 1 MOATOTOBKM (0BYUEHMA) MPOEKTHBIX KOMaHA,
BaxHo oTMeTuTh, uTo MIKC 06n1asaeT BCeMy BaXHbIMU XapakTepucTu-
KamM aHaNOrMMYHbIX METOAVIK.

Asmopei sbipaxcarom 610200apHOCMb 30 NOMOWb 8 N0020MO8Ke
mamepuana VipuHe Kasucmpamosod, PomaHy CkydHskosy, Tyliaape
KelukuHol, Muxauny Yupkosy, AHHe PomaHbiYegol, AHacmacuu
®uauMoHo8oll.

A total of 17 experts participated in the
assessment. During the two measurements, they
evaluated 237 social media pages and Telegram
channels. In total, 682 evaluations were processed.
+ 96% of teams demonstrated positive growth

of CCl;

The main growth for teams was observed in

the “Organization” (+33%) and “Competencies”

(+25%) sections.

54% of teams experienced a CCl increase

above 20%. Among them, 6 teams

demonstrated a significant growth — over 30%;

The increase in publication outreach amounted

to 6%. Overall, this is a challenging parameter

to develop during the media accelerator
training, as the fruits of labor will only be visible
after 3-6 months. However, significant outreach
growth was observed in cities like Desnogorsk,

Tryokhgorny, Polyarnye Zori, and Udomlya.

From the start of the “Media Station” educational
program, as the first index measurement showed,
leaders emerged: Sarov (Nizhny Novgorod Region),
Zarechny (Penza Region), Desnogorsk (Smolensk
Region), and Zelenogorsk (Krasnoyarsk Territory). By
December 2023, Dimitrovgrad (Ulyanovsk Region)
and Ozersk (Chelyabinsk Region) had joined them,
jumping up 7 and 13 positions respectively.

The teams’ main advantage came from their
prepared base: the level of knowledge and skills was
quite high initially. However, it's important to note
that even teams with a low background managed to
climb the rankings and closed up on the leaders by
developing their skills and acquiring knowledge.

Further enhancement of the ICS methodology
can be achieved by:

Expanding the list of second-level parameters

to be measured;

Finding other measurement methods.

The developers aim to introduce the index to
the expert community and other major industrial
corporations, potentially at venues like the Public
Chamber of the Russian Federation. They plan to
establish the practice of measuring the index in
nuclear cities as a regular activity. The subsequent
assessment is scheduled within the new season of
the Media Accelerator in spring 2024.

The methodology of the index will undergo
refinement based on expert recommendations and
the practical application of the tool. A significant
part of this refinement involves automating data
collection to ensure measurements can be done
more rapidly, cost-effectively, and transparently. The
development methodology of the Communication
Competency Index may serve in constructing
other index-based (comprehensive) indicators for
evaluating the effectiveness of processes involved
in forming and training (educating) project teams. It
is noteworthy that the CCl embodies all the crucial
characteristics of similar methodologies.

The authors express their gratitude to Irina
Kalistratova, Roman Skudnyakov, Tuyaara
Kychkina, Mikhail Chirkov, Anna Romanicheva,
and Anastasia Filimonova for their assistance in
preparing the material.
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Ha nytn K egnHon popme:
HaC XAeT 3pa UMMakT-NpeAnpuHMMaTeNbCTBa?

DDOI 10.55140/2782-5817-2024-4-1-67-73 | {c<

On the Path to a Unified Form:
Are We Entering the Era
of Impact Entrepreneurship?

C nosBneHVeM 1 passuTnemM rmopuaHbix — With the emergence and development of

HeKOMMepYeCKMX OpraH3aumm hybrid non-governmental organizations
1 COLMANbLHOro NpeanpuHMaTeIbCTBA and social entrepreneurship, coupled

1 BCe DOMIbLUNM BHUMaHVEM KOMMaHUIA with companies' growing emphasis on

K COUManbHOMY BO34eNCTBUIO, rpaHuLbl social impact, the boundaries between
MEXAY HUMWN HaYMHAOT CTUPATLCH — them are increasingly blurring — a trend
TaKoW TPeHZ 3aMeudatoT aKCnepThl. noted by experts. This process inevitably
JTOT NMpoLEecC Hen3bexHo BeseT leads to an evolution towards a shared

K 3BOIIOLIMM B 0OLLYHO dOpMYy — UMMaKT-  form — impact entrepreneurship, which
NpeAnprHYMaTeNbCTBY, KOTOPOe merges the best aspects of social projects
0bbeaMHSAET B cebe Nyyllne acnekTsl with business. What signifies the start of
CoLManbHbIX MPOEKTOB U brsHeca. this movement, what signs are presently
YTO roBOPUT O Hayane 3TOro ABUXEHNS, observable, and what can we expect in
Kakvie NMpr3Hakm Mbl MOXeM HabItoaaTb the future if this developmental stage
yXe Ceryac, 1 YTo XAeT Hac B byayLem, reaches its logical conclusion?

ecnv 3TOT 3Tan pa3BuUTUS NpuaeT
K CBOEMY JI0M1MYeCKOMY 3aBepLIEHUIO?
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HKO 1 COUWMANBbHbIE MPEAMPUNATNA:
BCE MEHbLLE PA3/TNYIIA

CounanbHble 1 3kon0ruyeckne NpobaemMsl, C KOTOPbIMY CTaNKMBaEeT-
CA COBPeMeHHOe 00LLeCTBO, CTAHOBATCHA BCe HOee CNOXHBIMIN 11 MHO-
roypOBHeBbIMW. beHOCTb, HEPABEHCTBO, M3MEeHeHVe KaMaTa — BCe
3TO TpebyeT MHHOBALWMOHHbBIX 11 KOMMAIEKCHBIX MOAXOA0B 1 TPaHChOp-
MaLuMV CeKTOPa, BeAb HacTo CaMble 3GGeKTUBHbIe peLleHVs 419 3TOro
HaxXOAATCA B CMEXHOW 061aCTN NI NOABASFOTCA 61arogaps 0bbesnHe-
HWHO PasHbIX CTENKXONAEPOB. M Mbl yXe ceiivac MoxeM Habnoaate nep-
Bble MPU3HakK ABUXEHWA K 3MEHEHMIO MPUBBIYHOTO Packiaza BeLLen.
Bo-nepBhbix, MPOMCXOANT POCT 1 NpodeccrnoHanm3aums HekoMMep-
Yeckoro cektopa. 10 gaHHBEIM MNHUCTEPCTBa SKOHOMUYECKOrO Pa3BUTUS,
B 2022 roay B Poccum noasunvcs 6onee 10 TbICHY HOBbIX HEKOMMED-
yecknx opraHysaumii, B 2021 — noytn 10,5 Teicay. Bcero no cocros-
HWIO Ha KoHew, 2022 roaa B Hallein cTpaHe padoTaroT 210 ThiCAY HEKOM-
MEPYECKNX OPraHn3aLLii, 13 HUX COLMANbHO OPUEHTVPOBAHHBLIX — 46
Thicay'. OAHOBPEMEHHO C 3TM Cdepa COUMANbHOMO NPeAnpUHNMATENb-
CTBAa MOKa3blBaeT 3HaYNTENbHbIN pocT: B 2023 rogy, No AaHHbIM MuH-
3KOHOMPA3BUTUA, KONNYECTBO COLMANbHBIX MPEeAnpUATi B EANHOM
peecTpe CyObekToB Masoro U CpeAHero npeanprHnMaTensCcrsa yse-
JINYNNOCE MOYTU Ha 3 ThICAYM U Celidac npubamxaetcd K 11 Tbicauam?,
MpU 3TOM BaXHO OTMETUTL, YTO AaNeko He BCe OpraHm3aunu,
KOTOpble paboTatoT Kak CoLManbHble MPeAnpuaTIS 1 No GopManbHbIM
MpY3Hakam UMK ABNAIOTCH, MOAAROT 3aABKM Ha BK/IKOUEHME B peecTp,
nostomy daktryeckoe yncno ClM s Poccnn elle 6onblue. Cpean MHO-
XeCTBa NOAXOA0B K OMnpeseneHuo CoOLManbHOro npeanpuHuMaTes-
CTBa Mbl OPNEHTVPYEMCH Ha KpnTepr PoHAE PerroHanbHbIX CoLM-
aNlbHbIX Mporpamm «Hatue byayuiee»®. JxkcnepTbl GoHAa ONnpeaenaroT

NGOS AND SOCIAL ENTERPRISES:
DIMINISHING DISTINCTIONS

The social and environmental challenges
contemporary society faces are becoming
progressively more complex and layered.
Poverty, inequality, and climate change require
innovative and comprehensive approaches and
sectoral transformation since often the most
efficient solutions emerge from adjacent fields or
collaborative efforts among various stakeholders.
We can already discern the initial indications of a
shift towards altering the established order.

Firstly, there is growth and professionalization
within the non-profit sector. According to the
Ministry of Economic Development, in 2022,
Russia saw the establishment of over 10 thousand
new non-governmental organizations, and nearly
10.5 thousand in 2021. As of the end of 2022,
210 thousand non-governmental organizations
were operating in our country, with 46 thousand
being socially oriented.! Concurrently, the realm
of social entrepreneurship sees notable growth:
in 2023, according to the Ministry of Economic
Development, the number of social enterprises in
the Unified Registry of Small and Medium-Sized
Enterprises surged by nearly 3 thousand, nearing
11 thousand.?

It is crucial to acknowledge that not all
entities functioning as social enterprises and
meeting formal criteria submit applications
for the registry, thus the factual count of social
enterprises in Russia is considerably greater.
Among the multitude of approaches to defining
social entrepreneurship, we adhere to the
criteria set forth by the Foundation for Regional
Social Programs “Our Future”.? The Foundation's
experts define social entrepreneurship (SE) as

T OguyuansHeit cadm MuHakoHoMpassumust Poccuu. (2023).
TameAaHa VtoWHUKOB8A: «VIMEHHO 8 yCI08USIX COUUA/IbHbIX U3MEHeHUU
HekoMMepYeckuli cekmop 80Cmpebo8aH 60/1blUIe 8Ce20.
Pexcum docmyna: https.//www.economy.gov.ru/material/press/stati_i_intervyu/tatyana._
ilyushnikova_imennao_v_usloviyah_socialnyh_izmeneniy_nekommercheskiy_sektor_
vostrebovan_bolshe_vsego.html. (0ama docmyna: 06.03.2024).

2 OguyuansHsit catim MuHakoHoMpassumus Poccuu. (2024).
B 2023 200y 8 Poccuu omkpei0ce noYmu 3 melCsi4u CO4uUasHsIX npednpuamud.
Pexcum docmyna: https.//www.economy.gov.ru/material/news/v_2023_godu_v._rossii_
otkrylos_pochti_3_tysyachi_socialnyh_predpriyatiy.html.
(0ama docmyna: 06.03.2024).

3 PoHA «Hawe Bydyueer. (2021). Buvecme Mol CMOXEM MHO20e.
Pexcum docmyna: https://www.nb-fund.ru/upload/otchet2020/index.html.
(0ama docmyna: 06.03.2024).

1 Official website of the Ministry of Economic Develop-
ment of Russia. (2023). Tatiana llyushnikova: “In
times of social change, the non-profit sector is more
vital than ever.” Retrieved from: https.//www.econo-
my.gov.ru/material/press/stati_i_intervyu/tatyana_ily-
ushnikova_imenno_v_usloviyah_socialnyh_izmeneniy_
nekommercheskiy_sektor_vostrebovan_bolshe_vsego.
html. (accessed: 06.03.2024).

2 Official website of the Ministry of Economic
Development of Russia. (2024). In 2023, close to
3 thousand social enterprises were launched in
Russia. Retrieved from: https://www.economy.gov.
ru/material/news/,_2023_godu_v._rossii_otkrylos._
pochti_3_tysyachi_socialnyh_predpriyatiy.htm/
(accessed: 06.03.2024).

3 “Our Future” Foundation. (2021). Together
we can achieve much. Retrieved from: https://
www.nb-fund.ru/upload/otchet2020/index.html!
(accessed: 06.03.2024).
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CI'T kak HOBaTOPCKYO MPEeANPUHAMATENBCKYHO AedATeNbHOCTL, Harnpas-
JIEHHYHO Ha peLleHVie Ny CMsAryeHme coumanbHbix NpobaemM B 0bLLe-
crBe. K Kpntepram coumanbHOro NpeanpuHUMaTeIsCTBa OHM OTHOCAT:
coumanbHoe BO3AeCTBIE, GUHAHCOBYIO YCTOUYMBOCTL, MPeAnpuHU-
MaTeNbCKU MOAX0L, MHHOBALMOHHOCTbL, CAMOOKYMNaeMoCTb 1 TUpa-
XNpyemocTb. M fanee mel bygem rosopnts 0 CIM B LLMPOKOM CMbICe
Kak 0 CybbekTax Manoro 1 CpefHero npeanpyuHUMaTeNsCTBa, KoTopble
NCNONB3YHOT MPEANPUHUMAaTENbCKUIA MOAXOA AR PELLeH s coLmalb-
HbIX Npobnem. Mbl He 6epem BO BHUMaHMe TOT GakT, 3aperncTpupo-
BaHbl M OHW B Ka4ecTBe O13Heca CoOLMaNbHOro XapakTepa B peectpe
Mafioro 1 CpeAHero NpeanpruHIMaTensCcTea unm Her.

TouHoe konnyecTso CI HeBO3MOXHO OMnpefennTb eLLe NoToMY,
YTO Mbl, K COXaNEHWIO, He MOXeM 3HaTb, KakOoW NPOLEHT OpraHm3a-
LniA 13 noYTK 50 ThiCAY COLManbHO OpreHTUPOBaHHbIX HKO aBngeTtcs
FMOPUAHBIMI 1 MEKOT BTOPOe FpUAnYeckoe Lo B Buae colmant-
HOro NpeanpuaTua. O4HaKo, y4NTbIBad yBENNUMBLLIEECA KOMYECTBO
nporpamm 1 kypcos 4nd HKO no MOHeTM3auUum YCayr 1 yxe MHOroneT-
HFOK TEHAEHLIMIO Ha «C/1e3aHMe C TPaHTOBOM UMIbl», MOXHO MPeano-
NOXNTb, YTO ke 20 unn 30% HeKoOMMepPYEeCKX OpraHM3aumin aBns-
FOTCH B TOM YMC/IE 1 COUMaNbHBIMU MPEANPUATUAMMU,

B HekoMMepueckie opraHm3aLmm BCe Yallle NpuxoaaT cneumanm-
CTbl 13 BU3Hec-chepbl. [10 AaHHbIM MCCNeA0BaHNS AreHTCTBa Couu-
anbHOM MHGopMaLmu 1 rpynnel «LlnpkoH», 41% pykoBoauTenen v
43% COTpyAHMKOB 10 3TOr0 paboTanu B KOMMeEpPYeCckoM cekTope. B
rocyupexgeHuax B chepe 06pasoBaHd, KyabTypbl, 340aBOOXpaHe-
HUA — 34% pykoBoanTenen 1 31% CoTpyaHUKOB®. MHOIrMe 13 HKX,
ecnn cyauTb Mo oblemy BekTopy pa3sutua HKO v TeHAeHUMN Ha
MOHETM3aUMI0 YCNYr, MPUHOCAT C COBON MHCTPYMEHTbI MPeAnpPUHN-
MaTeNbCTBA W BHEAPSHOT X B paboTy OpraHmsauumii.

[paruubl mexdy HKO 1 coumanbHbIMU NpeanpuHUMaTensdmm cTa-
HOBATCA BCe MeHee ABHbIMY. Hanprmep, 40BOIbHO HEMPOCTO Cpasy
OnpeaeNnTb OPraHN3aLVOHHO-NPaBOBYH GOPMY OpraHM3aLmm no ee
onncanHnto. MonpobynTe yraaaTs, B kKakom ciydae naet peds 06 HKO,
a B KakoM — O coumansHoOM brsHece.

MNepBad opraHvizaung: LeHTP UHKIK3VIBHbBIX MPOEKTOB W CoLN-
aNbHOW MHTEerpaunn getei C 0CobbIMU NOTPEOHOCTAMY, B KOTOPOM
MPOXOAAT VHKNIO3MBHbIE MAaTHbIe 1 6eCnnaTHbIE 3aHATUA C JedekTo-
JIOTOM, apT-TepaneBToM, CMEeUnanMcToM Mo ajanTuBHOM GU3KyIbTY-
pe, KyIMHapHbIE 3aHATIS, @ Takxke Mo paboTe C KepaMUKO, AepeBOM
N APYrAMI MaTepranamun.

BTopas: LeHTp KoppekLmn ANng AeTer C peyeBbIMU U Mcruxopeye-
BbIMW HapyLLEHUAMMW, B TOM Y1CIe C PaCCTPOMCTBOM ayTUCTUYECKOTO
cnekTpa. CneunanmcTel 3TOro LeHTpa NPOBOAAT NHAUBUAYAbHbIE 1
rpynroBble 3aHATUA.

innovative business activity directed towards
solving or alleviating social problems in society.
They include the following as criteria for social
entrepreneurship: social impact, financial
viability, entrepreneurial approach, innovation,
self-sufficiency, and scalability. Moving forward,
we will discuss SE in the broader context of small
and medium-sized enterprises that apply an
entrepreneurial method to address social issues.
We disregard whether or not these entities are
registered as social businesses in the Registry of
Small and Medium-Sized Enterprises.

The precise count of social enterprises
(SEs) remains elusive because, regrettably, it is
unclear what proportion of the nearly 50,000
socially oriented NGOs are hybrids and possess
a secondary legal entity as a social enterprise.
Nonetheless, with the increasing number of
programs and initiatives for NGOs to monetize
services and the pervasive trend of moving beyond
grant dependency, it is plausible that already 20 to
30% of NGOs also qualify as social enterprises.

Nonprofit organizations are increasingly
regarded as attractive workplaces by business
sector professionals. As identified by studies from
the Social Information Agency and Zircon Group,
41% of leaders and 43% of staff members have
backgrounds in the commercial sector. 34% of
senior managers and 31% of staff> come from the
domains of education, culture, and healthcare
within public institutions. Many of these
individuals, in line with the general trajectory of
NGO development and the trend towards service
monetization, integrate entrepreneurial tools into
their organizational practices.

The distinctions between NGOs and social
entrepreneurs are growing increasingly indistinct.
For instance, it is often challenging to promptly
ascertain an organization’s legal structure based
on its description alone. Try to deduce whether
we are discussing NGOs or social businesses
based on the following descriptions.

The first organization is a center for inclusive
projects and social integration of children
with special needs, offering both paid and
complimentary sessions with a defectologist, art
therapist, specialist in adaptive physical education,
as well as cooking classes, and workshops in
ceramics, woodwork, and other materials.

The second organization is a center for the
correction of speech and speech-related disorders
in children, including those with autism spectrum
disorders. The specialists at this center conduct
both individual and group sessions.

Both organizations work with children who
have developmental disorders as well as with

4 OHC Poccuu. (2024) EOuHbIt peecmp cy6bekmos Maso2o U CpedHe20
npednpuHumMamenscmea. Pexcum docmyna: https.//rmsp.nalog.ru/.
(dama docmyna: 06.03.2024).

5 Aeermcmeso coyuansHoll uHpopmayuu. (2022). Kmo u noyemy pabomaem g HKO.
Pexcum docmyna: https://asi.org.ru/2022/12/06/kto-i-pochemu-rabotaet-v-nko/.
(dama docmyna: 06.03.2024).

4 Federal Tax Service of Russia. (2024) Unified Registry
of Small and Medium-Sized Enterprises. Access mode:
https://rmsp.nalog.ru/ (access date: 06.03.2024).

5 Social Information Agency. (2022). Who Works
in NGOs and Why. Access mode: https.//asi.org.
ru/2022/12/06/kto-i-pochemu-rabotaet-v-nko/
(access date: 06.03.2024).
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Obe opraHm3aLmm paboTatoT Kak C AeTbMU C OCODEHHOCTAMM Pa3-
BUTUA, TaK 1 C HOPMOTUMUYHBIMU AETEMU, B 060MX CIyHaaAX eCTb Kak
NNaTHble, TakK 1 6ecnnaTHble 3aHATIS. HO B NepBoM Cyuae peyb naet
00 aBTOHOMHOW HeKOMMePYeCKo opranvsaLny LIeHTp MHKAHO3MBHBIX
MPOEKTOB 1 COUMANbHON MHTErpaumn AeTel 1 B3POCIbIX C 0CODbIMY
noTpebHocTaMN «Kakas pasHuualy, a BO BTOPOM — O LieHTpe pasBu-
™A peun Logolab, koTopbit paboTaeT kak UM 1 asnseTca npymepoM
COLMaNbHOro NPeAnpuUaTiS.

besycnosHo, mexay HKO v counanbHbIMN NpeanpruHUMaTensamMu
Ha 3aKOHOAATE/IbHOM YPOBHE BCe eLle COXPaHATCA YeTKMe rpaHn-
Libl, HO 3KOHOMMYEeCKast CUTYaLS 1 3aKOHbI Pa3BUTUA paboTatoT Tak,
YTO eC/IN Kakme-TO MOAXOAb! U MHCTPYMEHTBI XOPOLO paboTatoT B
OfHOW Cchepe, TO U APYroi CEKTOP HAUMHAEET MX akTVMBHO UCMOb30-
BaTb. VIMEHHO 3TO Mbl 1 HAOAKOAAEM MPAMO Cenyac.

neurotypical children, offering both paid and free
classes in both cases. But in the first case, we are
discussing the autonomous non-governmental
organizations” “Center for Inclusive Projects and
Social Integration of Children and Adults with Special
Needs ‘What a Difference!,” and in the second, we
refer to the Logolab Speech Development Center,
which operates as an individual intrapreneur and
exemplifies a social enterprise.

Clearly, there are defined legal distinctions
between NGOs and social entrepreneurs;
however, economic circumstances and
evolutionary laws dictate that when certain
methodologies and instruments prove effective in
one domain, they begin to be actively employed in
another. That's precisely the phenomenon we are
observing at this moment.

MpaHuLubl mexxay HKO u CI1
CTaHOBATCA BCe MeHee ABHbIMMW.
Tenepb HenNpocTo cpasy
onpeaennTb opraHN3aLoOHHO-
npasoByto ¢opMy KOMMNaHUN
Mo ee onncaHuio.

The distinctions between
NGOs and SE are growing
indistinct. It is often
challenging to ascertain an
organization’s legal structure
based on its description alone.

COUMANBHBLIE NPEANMPUHNMATENN
N/VNN COUMANBHO OTBETCTBEHHbIN BU3HEC?

KonmuecTBo KpyMnHbIX KOMMaHWi B POCCUY, KOTOPbIe peanysyroT npo-
rpaMMbl COLMANBHON OTBETCTBEHHOCTU, MO AaHHbIM BIB.P®, Toxe
BO3POC/I0 B ABa pa3a B 2022 roay — ¢ 2,9 8 2021 10 5,5 KOMMNaHni B
ropoze®. Mpwu 3ToM, cornacHo onpocy BLUVOM, BHeapeHe NpuHLUN-
nos KCO B koprnopaTtneHoe ynpasneHie POCCUNCKMX KOMMaHWA nona-
AaeT B GOKyC BHVUMaHWA rpaxaaH. Ecav Bo BTopon nonosuHe 2000-x
B CpeAHEM OKOO YETBEPTU POCCUAH MO Ha3BaTb POCCUIACKNIN B3-
HeC CoUManbHO OTBETCTBEHHLIM, TO K 2023 rofy 3Ta 40/1A BbIpoC/ia
[0 44%7. 1 30eCb BaXHO OTMETUTL, UTO 3TV KOPMOopaLmy nocTeneH-
HO MepepacnpesensdoT CBOW BIOLXETHl 1 NporpamMmsl B chepe KCO
C aApecHO 61aroTBOPUTENBHOCTU Ha CUCTEMHYO paboTy B chepe
pelleHns CoLUManbHbIX MPobaeM.

SOCIAL ENTREPRENEURS
AND/OR SOCIALLY RESPONSIBLE
BUSINESSES?

The count of sizeable Russian companies
implementing social responsibility initiatives has,
according to VEB.RF, doubled in 2022 — from 2.9
in 2021 to 5.5 companies in the city.® Concurrently,
a VCIOM survey reveals that integrating CSR
principles into the governance of Russian
corporations is getting significant public attention.
If in the second half of the 2000s, roughly a
quarter of Russians recognized their domestic
business as socially responsible, by 2023 this
figure has increased to 44%.” It is also worth noting
that these corporations are gradually shifting their
CSRinvestments from isolated charitable acts

to a systematic approach in addressing societal
challenges.

6 PUA Hosocmu. (2023). B36: 4ucio coyuansHO 0meemcmeeHHsiX KoMnaHutl
8 PP gulpocio 8 dea pasa. 29.06.2023.
Pexcum docmyna: https://ria.ru/20230628/kompanii-1880874862.html.
(dama docmyna: 06.03.2024).

7 BUMOM. (2023). CoyuansHasi omeemcmeeHHoCms 6usHeca: MoHumopuHe. 08.11.2023.
Pexcum docmyna: https://wciom.ru/analytical-reviews/analiticheskii-obzor/socialnaja-
otvetstvennost-biznesa-monitoring.

(dama docmyna: 06.03.2024).

6 RIA Novosti. (2023). VEB: The number of social-
ly responsible companies in Russia has dou-
bled. 29.06.2023. Retrieved from: https://ria.
ru/20230628/kompanii-1880874862.htm/
(accessed: 06.03.2024).

7 VCIOM. (2023). Business social responsibility: monitor-
ing. 08.11.2023. Retrieved from: https.//wciom.ru/ana-
Iytical-reviews/analiticheskii-obzor/socialnaja-otvetst-
vennost-biznesa-monitoring (accessed: 06.03.2024).
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Hanpunmep, B oT4eTe 06 yCTOMYMBOM pasBUTUN SHAEKCa yKa-
3aHO, YTO B OCHOBE ero 61aroTBOPUTENBHON AEATENbHOCTU NEXUT
CUCTEMHbIV MOAXOA W COBCTBEHHbIE TexHonornu. B 2022 rogy komna-
HWS 3ape3epBUpoOBana NoYT 479 MaH pybnei «Ha pasBuTme CUcTem-
HOWM 61aroTBOPUTENIBHOCTY Yepes CBOV CEPBUCHI 1 TEXHONOMW». Ha
LedATeIbHOCTb CBOEro 61aroTBOpnTeNnsHOro GoHAa «[ToMOLLb PAAOM»
KOMMaHug Belgenuna 113,2 maH pybne.

Fpynnbl KOMOaHWM «A3podN0T» 1 «POCaTOM» B CBOKO OYepelb
TOXEe COCPeAOTOUUNNCE Ha CUCTEMHOM MOMOLLM 1 YCTONYMBOM Pa3Bu-
", «A3podnoT» B 2022 rosy Bnepsble paspaboTan 1 yteepann Monn-
TWUKY B 061aCTV YCTOMYMBOrO Pa3BNTLS, @ B FOCYAapPCTBEHHOM KOPMO-
paumy «PocaTtomM» 41 MOBbILLEHNA Ka4eCTBa COLMaNbHbIX MPOEKTOB U
paclupeHua GopMaToB BOIOHTEPCKOW MOMOLLM Haydan paboTy YHu-
BEPCUTET KOPMOPATUBHOW COLMaNbHOM OTBETCTBEHHOCTY.

KoHeyHo, pasHuLa Mexay HebonbLINM CoumanbHbIM NPeanpus-
TieM V1 OFPOMHOW KOpropaumer CIMWKOM Berka, YTobbl MOCTaBUTb
MeXZy HIMK 3HaK paBeHcTBa. Kyga 6o/blle CXoACTBa HabatoaaeT-
ca mexay CI v MansiM nav CpefHnM b3HeCoM, KOTOpPbI Takxe Bce
60Nee akTVBHO BK/IOYAETCA B COLMANBHYHO MOBECTKY, MHOr4a Aaxe
He apTUKyI1Mpya 3TO AN Cebst 1 BHELUHER ayAUTOpUX U He BblAeNnsds
3Ty A€ATENbHOCTb B OTAE/bHOE Hanpas/eHe.

Kak nokasano uccnegoBanue /Inrv 3eneHblx OpeHa0B, KOMMNaHuy
IFORS Research v «Onopbl Poccni», 73% KOMNAHWA OTMETUNN, UTO
COXPaHAT paboune MecTa BO Bpems AekpeTHOro otnycka, 70% sHe-
APSAKT bepexnnBoe notTpebneHve nav Npov3BOACTBO, 54% Co3aaroT
NHANBUAYaNbHbBIE MIaHbI Pa3BUTUA U 0DYYEeHNA COTPYAHMKOB, a 46%
KOMMEHCUPYHOT MeAVLMHCKME Pacxodbl, TPaTel Ha 340P0OBbe U CropT
[ANA COTPYAHWNKOB U UX cemel. B byayiem 30% onpoLleHHbIX NMaaHu-
PYFOT MOWTY AaNbLUe 1 COKPALLATh 3KONOrM4Yeckmin yLLepd, 3aHMMaTb A
MOCaAKOW JepeBbeB, OUNCTKON TEPPUTOPUN 1 BOLAOEMOB, BHEAPATE Pa3-
[eNbHbI COop MyCopa U ONTUMU3MPOBATE TOTUCTUHECKE MapLLPYTHI.
VIHBECTMPOBAaTh B COLMabHbIE 1 61aroTBOPUTESIbHBIE MPOEKTHI, 3aHN-
MaTbCs BOJIOHTEPCTBOM U MEHTOPCTBOM COBUPAtOTCH 29% KOMMaHNiA®,

Y BnafenbLeB HebONbLUNX KOMMNAHWN MeHbLLEe pecypcoB, Yem Y
X 6onee KPynHbIX KOHKYPEHTOB, HO 1 OHU TOXe 3aHTepecoBaHb! B
L[06aBNEHUM UMMNAKTa B CBOKO AeATeNbHOCTb, MOCKOAbKY HaboAaroT
MN3MEHEHWE PbIHOYHOW Cpesbl, MOPTPeTa U LIeHHOCTE NoTpebuTens.
Tak, Mo AaHHBLIM NCCNeA0BaHUA MEXAYHAPOAHOrO PEKIAMHOMO areHT-
ctBa Ogilvy, 40% onpoLueHHbIX NpeACTaBUTENeN MOKONeHNsA Z BOKO-
TUPYIOT HeYCTONYMBbIE BPEHABI, Y KOTOPbIX HET YETKOIO MO3ULMOHNPO-
BaHMA MO 3HAYUMbIM COLMANBbHBIM, SKONOMMYECKNM UK NOAUTUYECKUM
BOMNpOCam, @ 63% C 60/bLLEN BEPOATHOCTLIO KyNSAT Y bpeHA0B, KOTopble
BbICTPAVBAOT CBOE MO3MLUMOHVPOBaHe BOKPYr 61aroTBOPUTENbHON,
3KONOTMYECKOW VAN COLMaNbHO 3HAYUMOW MNCCAN.

For example, Yandex's sustainability report
indicates that its philanthropic activities are
founded on a systematic approach and use
of its own technologies. In 2022, the company
has set aside almost 479 million rubles for the
development of systematic charity through its
services and technologies. The company allocated
113.2 million rubles for the activities of its
charitable foundation “Help is Near.”

The Aeroflot and Rosatom groups have likewise
concentrated on systemic aid and sustainable
development. In 2022, Aeroflot formulated and
endorsed its Sustainability Policy, while the state
corporation Rosatom initiated the Corporate
Social Responsibility University to enhance the
quality of social projects and broaden the scope of
volunteerism.

Naturally, there is a considerable disparity
between a modest social enterprise and a
colossal corporation, rendering it inappropriate to
compare them as equals. A closer resemblance
is found between social enterprises and small or
medium-sized enterprises, increasingly engaged
in the social discourse, often without expressly
recognizing or communicating it as a distinct
avenue.

Research by the Green Brands League, IFORS
Research, and Opora Rossii reveals that 73% of
companies maintain employment during parental
leave, 70% adopt resource-efficient practices,
54% offer tailored development plans for staff,
and 46% compensate for medical and sporting
expenses for their workforce and families. In the
future, 30% of those surveyed plan to go further
in reducing environmental damage by engaging
in tree planting, cleaning up territories and bodies
of water, implementing separate waste collection,
and optimizing logistic routes. 29% of companies
intend to invest in social and philanthropic
endeavors, participate in volunteerism, and
provide mentorship.?

Small business proprietors, despite fewer
resources compared to their larger counterparts,
also show an eagerness to incorporate impactful
strategies into their business models in response
to shifting market dynamics, consumer profiles,
and values. According to Ogilvy's research, 40%
of Generation Z respondents shun brands
with unclear stances on significant social,
environmental, or political matters, while 63%
are inclined to patronize brands that align their
positioning with charitable, environmental, or
socially impactful missions.®

This tendency is not exclusive to the younger
generation. Specialists at OKKAM GROUP note
that inflation and the overall rise in living costs

8 Cagporosa, A. (2023). MiccnedosaHue: ymo mMansitl u cpedHull 6usHec 8 Poccuu 3Haem
npo ycmodivusoe pasgumue. 1.06.2023. Forbes. Pexcum docmyna: https.//www.forbes.
ru/forbeslife/491162-issledovanie-cto-malyj-i-srednij-biznes-v-rossii-znaet-pro-ustojcivoe-
razvitie. (@ama docmyna: 06.03.2024)

9 Litman, R. (2022). For Gen Z, Brand Is What You Share, Not What You Sell — Part |.
10.04.2022. Retrieved from: https.//www.ogilvy.com/ideas/gen-z-brand-what-you-share-
not-what-you-sell-part-i/. (accessed: 06.03.2024).

8 Safronova, A. (2023). Study reveals what
small and medium-sized businesses in Russia
understand about sustainable development.
1.06.2023. Forbes. Retrieved from: https:.//
www.forbes.ru/forbeslife/491162-issledovanie-
cto-malyj-i-srednij-biznes-v-rossii-znaet-pro-
ustofcivoe-razvitie. (accessed: 06.03.2024)
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STa TEHAEHUMA KaCaeTCa He TONbKO MPeACTaBuTeNen MONOAOrO
nokonerHus. Kak otmeyarot cneumanmctsl OKKAM GROUP, nHonauma
1 NOBBbILLEHNE CTOMMOCTU XM3HM B LIENOM NePeBOAAT NOTpebuTeb-
CKOe BOCMPUATUE OTBETCTBEHHOIO NOTPEOAEeHNA B MPaKTUYECKYHO
MNIOCKOCTb, CBA3AHHY0 B TOM YnCIe C NepcoHanbHOM Bblirogom. on-
roBeYHOCTb BeLLen, 3HepProsgPekTMBHOCTL, JONTOCPOYHAs BbIroAa
N LEPUHT CTAHOBATCHA YaCTbHO KNFOYEBbIX XapakTepUCTK MPOAYKTa.

XenaHne manoro v cpegHero brsHeca A406aBUTb VMMAKT B CBOO
LEATENbHOCTb Takxe 0bYCNIOBNAEHO CTPEMIEHNEM MOMAaCTb B Lienoy-
Ky MOCTaBOK KPYMHbIX KOPRopaLuMii, KoTopele ¢ 6onblIelr BeposT-
HOCTbLO BbIGEPYT KOMMAHWW, BHEAPSOLLE MPUHLMMbI COLMANbHOM
OTBETCTBEHHOCTU. Kpome Toro, B bopbbe 3a KNMeHTOB KOMMaHW BCe
6osbLUe 06PALLAtOT BHYMAaHWE Ha Te ayAnTOPIK, KOTOPbIE paHbLUe He
nonazanv B nose nx 3peHud. Cpeam HuX, Hanpumep, HoAn C UHBaNnNA-
HOCTBHO — 3TO TOXE OO/bLLION NNATEXECNOCOOHbI CermMeHT. AganTu-
pys 1 CO34aBast AN1A HX NPOAYKTLI U CEPBUCHI, BU3HEC MOXET 3Hauu-
TeNbHO YBEINUNTE KIINMEHTCKYHO 633y, UTO MONOXMUTENBHO CKaXeTCA Ha
bu3sHec-nokasartensx, 1 OAHOBPEMEHHO YCUNUTL CBOW MMMAKT.

B cBA3M C 3TVM Mbl BCE Yallle BUAUM NHTErpaumio ColmanbHbIX
Lenen B 61M3HeC-MOLe/b MaNoro 1 CPefHero brnsHeca, 4acTo Aaxe 6e3
ABHOIO BbIPaXEHNA CBOEW CoUManbHOM No3nummn. Hebonblve Tmno-
rpadun neyartaroT Gnaepsl M aduLn Ang 61aroTBopUTENbHBIX GOHAOB,
[T-koMNaHnK pro bono NpefoCTaBAAT CBOWN YCYTA ANS aKTUBUCTOB,
naprkMaxepckme CTpUryT 6e340MHbIX HOAEN, ManeHbkne KnHoTea-
TPbI MPOBOAAT KMHOMOKa3bl ANnd AeTel ¢ OB3 v ageTelt n3 manoobecne-
YeHHbIX CeMel, KOYEMHN «MOABELLNBALOT» KOPE ANA HYXAAFOLLMXCS U
NpvBAEKAatoT K paboTe N0AEN C MHBANVAHOCTLHO. Tak pasHuLLa Mexay
couManbHbIMK NPeANPUHMMATENAMA 1 COLMANbHO OTBETCTBEHHbLIM
OVI3HECOM MOCTENEHHO Pa3MbIBAETCA.

are shifting consumer perspectives of responsible
consumption into actionable strategies, including
those yielding personal benefits. Product longevity,
energy efficiency, long-term value, and sharing are
increasingly becoming part of the core attributes
of products.

Small and medium-sized enterprises are
motivated to incorporate impact into their
business practices, aspiring to enter the supply
chains of larger corporations which tend to
prefer partners that embrace social responsibility
principles. Furthermore, in the quest for clientele,
companies are extending their focus to previously
overlooked audiences. This includes, for instance,
people with disabilities — a substantial and
financially capable market segment. By tailoring
and innovating products and services for such
groups, businesses not only broaden their
customer base and boost performance but also
amplify their societal impact.

Consequently, social objectives are being
woven into the business models of small and
medium-sized enterprises, often without overtly
articulating their social stance. For example,
small print shops produce materials for charity,

IT companies offer pro bono services to activists,
hair salons provide free haircuts to the homeless,
small cinemas organize screenings for physically
and socially disadvantaged children, and coffee
shops contribute to community support initiatives
for the less fortunate and employ individuals

with disabilities. Hence, the lines between social
entrepreneurs and socially responsible businesses
are increasingly converging.

EANHAA DOPMA:
MMNAKT-MPEANMPUHUMATE/IbCTBO

Ecnn Hawa rmnoTesa BepHa, TO POCCUIACKOEe OOLLLECTBO ABMXETCA B
CTOpoHy 06beanHeHna HKO, CIM u coumansHO OTBETCTBEHHOMO Manoro
1 CpeAHero b13Heca B eAVHyo GOpMY MMMaKT-MPeAnpPUHNMATENbCTBA.

MIMNakT-npeAnpUHUMAaTENLCTBO 0bbeanHAeT B cebe VX nyyllime
acnekTel. BaxHo, UTO 3TO He cTporad ropranyeckan ¢popma, a ckopee
KayeCTBeHHOe onpejeneHre 0OCHOBHOW aen opraH/3aumm — pelle-
HWe coumanbHbIX NPobaeM Yepes MHHOBALWW U yCTONYMBbIE U Shdek-
TUBHbIE BV3HEeC-MOoAeNN.

CnngHmne pasanyHbIX TMMOB OpraHM3aunii No3sBonseT bonee
3GPEeKTVBHO 1MCMONb30BaTh PECYPChl 1 3HAHWA U3 pa3nyHbIX chep,
CTVMYZTNPYET MHHOBALN 1 MO3BONSET SKCMEPVMEHTVIPOBATL C HOBbI-
MU TEXHONOMMAMU, MOAENAMI BU3HeCa 1 UHaHCMPoBaHVd. Kpome
TOrO, 3TO CMOCOOCTBYET Pa3BUTUIO HOBBIX NCTOYHWKOB GUHAHCUPO-
BaHWA: €C/1 TPaH PasMbIBAKOTCA, TO Mepbl MOAAEPXKN HaUMHAKT
BKNIOYATh B CeOA pa3Hble opraHmn3aummn. CTonT OTMETUTE, YTO yXe Cell-
4ac rocyflapCTBeHHbIe 1 YacTHble rPaHTOBbIe OMNepaTopbl MPOBOAAT

UNIFIED CONCEPT:
IMPACT ENTREPRENEURSHIP

If our assumption is correct, Russian society is
likely evolving towards a merged entity of NGOs,
social enterprises (SEs), and socially responsible
small and medium-sized enterprises under the
umbrella of impact entrepreneurship.

Impact entrepreneurship amalgamates
their finest attributes. Significantly, it represents
a broad concept rather than a narrow legal
classification, encapsulating the essential mission
of addressing social challenges through innovative,
sustainable, and efficient business approaches.

The fusion of diverse organizational types
facilitates a more optimal utilization of resources
and knowledge across various sectors, fostering
innovation and experimentation with new
technological, business, and financial strategies.
This also encourages the development of
alternative financing sources, as blurred
boundaries allow for inclusive support measures
for a variety of organizations. It is notable that
both governmental and private grant-giving
bodies are currently running competitions for
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CBOW KOHKYpPCbI Kak ang HKO, Tak 1 A5 KOMMEPUYECKX OpraHu3aLiig,
UM, drsmueckrx nnL, MyHNUUNaneHsIX yupexaeHui. Cpeamn npume-
poB — 1 deaepanbHbli [MNpe3ngeHTCkni GoHA KyNbTyPHBIX MHULIMA-
TWB, V1 NOKaNbHBIA KOHKYPC «CoumanbHbIn nuaep Yconsa-Crnompeko-
ro» rocyAapCTBeHHOM KopropaLmn «PocaTtom».

EanHag dopma MMNaKT-NpeAnpuHUMAaTENLCTBa MOXET ObITb bonee
npvBaekaTenbHON AN NHBECTOPOB, MOCKO/bKY OHa 0ObeAVHAET B
cebe nyyLIre NPakTUKM Kak KOMMEpPYeckoro br3sHeca, Tak 1 HeKOM-
MEPYECKMX OpraHmn3aumin. Takim 06pasom, MMNakT-npeanpuHMaTeNni
CMOTYT MONYYaTb He TONbKO NPUBbIIb, HO 1 MOXEPTBOBAH NS, TPaHTbI
N cyocnanu, NprBnekaTts VHBECTULMN 1 Apyriie GopMbl GUHAHCKPO-
BaHWS, HaNpaB/ieHHble Ha JOCTVXEH e COLManbHbIX Lienen.

ELLie 0AWH NAKOC Takom YHUOUKALMM — 3TO, KOHEYHO, YBEINYEeHWe
nMnakta. CobpaHHble BOEAMHO Nyyllne NPakTUKLA pPelleHna coum-
aNbHbIX NPO6EM, JOCTYN K Pa3HbIM UCTOYHMKAM GUHAHCUPOBAHUSA,
CTPeMNeHne K MHHOBaLMAM OyAyT CNocobCTBOBaTL PACLUMPEHUIO
MONOXUTENBHOTO BAUAHMA Ha O6LLECTBO.

Ecnv e roBopuTtb 0 MUHYCax, TO MOXHO BbIAENNTb BEPOATHOCTb
noTepu YHUKanbHOCTA N MAEHTUYHOCTA N PACK YXOAa OT MUCCUN 1
LeHHOCTeN. ITO MOXET MPUBECTM K Pa3MblBaHMIO OKyCa 1 Hanpas-
NeHUA AedTeIbHOCTI, YTO, B CBOKO O4epe/b, HeraTBHO CKaxeTcs Ha
[OCTVIXEHUW coLManbHbIX Lenen. Kpome Toro, CyLecTByeT BeposT-
HOCTb CHUXEHUS NPO3PavYHOCTU 1 A0BEPUA, MOCKOMbKY MNpoLecc
MOHeTU3aLMU YCIyr U feATeNbHOCT OPraHn3aLmii MOXeT Bbl3BaTb
COMHEHUA B UX HamepeHuax. OAHaKo NOTeHLUMaIbHO HeraTuBHbIe
NOCNeACTBUA MOXHO HNBENMPOBATL: ANS 3TOMO HEOOXOAMMO aKTWB-
HO MPUMEHATEL 1 NONYNAPU3MPOBaTL NPUHLIMMBLI MPO3PaYHOCTK, a
Takxe 1CNoNb30BaTk TEOPUIKO M3MEHEHWIN'® OpraH13aLIn B KavecTse
opueHTMpa ANd NOAAEPXAHNA MUCCUU 1 LieNeid.

NGOs, businesses, sole proprietors, individuals,
and municipal entities alike. Examples include
both the Federal Presidential Fund for Cultural
Initiatives and the local “Social Leader of
Usolye-Sibirskoye” contest by the state
corporation Rosatom.

A unified model of impact entrepreneurship
could potentially attract investors, since it
integrates the premier practices of both
commercial and non-commercial ventures. Thus,
impact entrepreneurs are positioned to get not
just profits but also donations, grants, subsidies,
and diverse investment inflows aimed at fulfilling
social objectives.

Another merit of this integration is the
anticipated magnification of societal impact.
Consolidating best practices for solving social
issues, accessing diverse funding sources, and a
commitment to innovation will help to expand the
positive impact on society.

However, one must consider the potential risks,
such as the loss of distinctiveness and dilution of
organizational identity and values. This can result
in a dilution of focus and direction, potentially
hindering the attainment of social objectives.
Furthermore, there is a risk of diminishing
transparency and trust since the monetization
of services and activities could lead to skepticism
about organizational intent. Nevertheless, such
potential negative outcomes can be mitigated by
actively embracing and promoting transparency
principles, and by leveraging the organization’s
theory of change'® as an anchor for maintaining its
mission and objectives.

UTO AAJIbLUE?
CTupaHue rpaHuL, Mexay rmbpuaHeimmn HKO, coumansHO OoTBeTCT-
BEHHbIM OM3HECOM U COLManbHbIMN NpeAnpUHMaTENIMU — 3TO
eCTeCTBeHHbIN LWar B 3BOMOLMY COLMANBHBIX MHULMATIB U SKOHO-
MUYECKOWN akTMBHOCTMX B LienoM. MIMNakT-npeanpuHUMaTensCTBo
NpeACTaBndeT cobon HOBYO GOPMY, KOTOPaA MHTErpupyeT nyyLlue
NPaKTNKLA 3TNX ChHep 1 CTPEMITCA K peanbHOMY, MaCLLTabHOMY U CTOW-
KOMY M3MEHEHWIO B 00LLIECTBE.

3TO He NPOCTO TPEHS, a peanbHoe ABUxeHVe K bonee cosnaa-
TeNbHOMY 1 OTBETCTBEHHOMY OBLLECTBY, B KOTOPOM AN JOCTVXEHWS
MONOXNTENBHBIX U3MEHEHWI NCMONb3YHTCS Camble 3PdeKTVBHbIe
NHCTPYMEHTBI paboTel 1 Mozenn drHaHcposarHus. HKO, CIM u 6us-
Hecy 6o/ble He NPUAETCA NOACTPANBATLCA MO OFPOMHOE KOMYe-
CTBO OPraHu3aLnii, KOTopble MPUHVMAKOT PeLLEHUS 1 PEFYAPYOT NX
[eaTeNbHOCTb 1 Mepbl MOAAEPXKA. ECAM MpaBuaa Urpel MOHATHEI 1
eAViHbl ANS BCEX, XNTb 1 paboTaTb BCe-Takm NPOLLie.

WHAT COMES NEXT?

The convergence of boundaries between hybrid
NGOs, socially responsible businesses, and social
entrepreneurs represents a natural progression in
the evolution of social initiatives and the broader
economic landscape. Impact entrepreneurship sig-
nifies a novel paradigm, synthesizing the foremost
practices from these sectors to pursue genuine,
substantial, and enduring social transformation.
More than a mere trend, this signifies a
tangible shift toward a more constructive
and accountable society, employing the most
efficient methodologies and financial models to
enact positive change. NGOs, social enterprises,
and businesses will no longer have to adjust
to a vast number of organizations that make
decisions and regulate their activities and support
measures. When the rules of engagement are
straightforward and standardized for everyone,
life and work become fundamentally simpler.

10 Cmekanun, . (2022). M3 moyku A 8 MoYKy b NPOSepeHHbIM MAPUIPYMOM:
meopusi UsMeHeHUU Kak UHCMpyMeHM NAGHUPO8AHUS U O4eHKU UMNAKma.
[To3umusHele usmeHeHus, 2(3), 46-55.

10 Smekalin, I. (2022). From A to B by a Proven Route:
Utilizing the Theory of Change for Impact Planning
and Assessment. Positive Changes Journal, 2(3), 46-55.
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Develop Positively

Introducing a New Concept for the Prevention
of Childhood and Adolescent Adversity

CoCpeaoToUnTLCA Ha CUIbHBIX CTOPOHaX
MOAPOCTKOB V1 MOMOAEXM, X NOTeHLane
1 CMOCOBHOCTSX, @ He Ha HVBENMPOBaHWY
NOCIeACTBUM TPYAHOIO MOBEAEHNA — Tak
3BYYUT OCHOBHasA UAesd MO3UTNBHOMO pas-
BUTUA MONOAEXN. 3Ta KOHLeNUWd ctana
HabVpaTb NOMyAapHOCTL B Mype B 1990-x
rofiax. B Poccum Toxe ecTb npumMepbl
HEKOMMePYECKMX OpraHu3aLig, passendro-
LLIX 11 MPVIMEHAROLLVX Ha MPaKTVKe NpuH-
UMbl JaHHOro noaxoJa. B uem 3akioqaroT-
CH OCOBEHHOCTY 3TON KOHLIEMLMN, U KaK ee
MCMOb30BaHVe MOMOraeT B MPodUIakTu-
Ke JeTCKOro 1 MoApOCTKOBOrO HEb1aromno-
Ny4ris, pacckasblBaeT 3KCrepT biarotsopu-
TeNbHOr0 AETCKOro GOoHAa «BrkTopuis»'.

Focusing on the strengths, potential, and
capabilities of adolescents and youth, rather
than on mitigating the consequences

of challenging behavior, encapsulates

the principal notion of positive youth
development. The concept began to gain
momentum in the world in the 1990s.

In Russia as well, there are examples of
non-governmental organizations that
embrace and implement the principles
of this approach in practice. The specifics
of this concept, and how its application
aids in the prevention of child and
adolescent adversity, are explained by
the expert from the Victoria Charitable
Children’s Fund."
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AKTYAJIbHOCTb
HaunHas ¢ 2010-x rogos B Poccniickon ®esepaLiin Bce 6onbLue obpa-
LLAKOT BHMMaHe Ha HeOHbXOAMMOCTb Pa3BMBaTb MOTEHLUMaN NOAPOCT-
KOB 1 Monogexu. CTpaTerns passuTtug MONOAEXHOW NOMUTVKI Ha
nepuog Ao 2030 roga afpecoBaHa BCeM rpaxjaHam PO B Bospacte oT
14 po 35 net BkaouMTeNnsHO. OAHa 13 Lenen crtpateriy — noaaepxka
MOOAbIX NOAEN B CTPEMIEHUM K CAMOPa3sBNTUIKD, 61aroyCTpoCTBY
CTpaHbl, NpeobpaxeHuo byayLLero.

3aZa4v akTMBHOIO BOBNEYEHUA MONOLAEXN B MPaXAAHCKYHO XM3Hb,
nNpodeccrnoHanbHoe U NIMYHOCTHOE CaMOPa3BUTVE CTOAT Nepes paspa-
HOTUNKAMM COLIMANBHbBIX MOAUTUK MO BCeMY Mupy. Hanpurmvep, EBponeit-
cKast MooAexHas nonuTika Ao 2027 roga BKIKOUAET B Cebst Takme LIenw,
KakK PaBEHCTBO /151 BCEX MONOABIX SFOAEN, UHKNFO3US, KOHCTPYKTUBHBIA
[Ananor, Ncyxmyeckoe 340poBbe 1 B1arononyye, paclumpeHe Bos-
MOXHOCTEN NS MONOABIX NFOAEN, MPOXMBAOLLIX B CENBCKOM MeCTHO-
CTV ¥ ManbIX FOPOZaX, Ka4eCTBEHHAas 3aHATOCTb 1 0byYeHNe A9 BCex
MOOABIX, yHaCTe MOSIOAEXM B TPaXAAHCKOV 1 MOANTAYECKON XN3HN,
NPOABVXEHMe A0OPOBONBYECKMX I MONOAEXKHBIX OpraHmn3aumni. Mpn
3TOM OTAENBbHOWM CIOXKHOCTBHO ABNAETCA BOB/IEUYEHUE B aKTVBHYH XI3Hb
MONOABIX MOAEN, B3POCNEHOLLMX B TPYAHBIX XU3HEHHbBIX CUTYALMAX.

/13BECTHO, UTO MONOABIE NTFOAM, HaXOAALLMECH B TPYAHbIX XN3HEH-
HbIX CUTYaLMAX, MePeXmnBaroT CBOV NMOAPOCTKOBLIA NepUoL U MOIO-
[OCTb Kak Bpemst 60pb0Obl C pa3HOro poga choxHocTamn (Arnett, 2015),
Kak Bpems BbIXOZa Ha YacTo BPaxAebHbI K MONOAEXM PbIHOK TpyAa
(Edin & Kefalas, 2005; Furstenberg, 2010). Paa ka4eCTBEHHbIX Ucce-
noBaHuii (Hendry & Kloep, 2010; Silva, 2016; Arnett, 2015) nokasbiBaeT,
YTO MOAPOCTKY, VMEBLUVE TPYAHbLIN AETCKMM OMbIT, YacTO YyBCTBYHOT
cebst B3pOC/IbIMY paHbLLe, Y4eM X CBEPCTHMKM, MOTOMY YTO 1M Mpu-
XOANTCA B6paTh Ha Ccebsa cepbesHble 0643aHHOCT B paHHEM BO3pacTe.,

Mo aaHHbIM PoccTata 3a 2023 rog, B PO okono 25% Bcex peten
I MOAPOCTKOB XMBYT 33 4epTon 6eAHOCTH, OKONO 2% MMErT OnbIT
CMPOTCTBA, @'y nopsaaka 7,5% aetert eCTb OrpaHUyYeHHbIe BO3MOXHO-
CTV 340p0Bbs. MNprMepHO 3,5% BCex AeTen 1 MOAPOCTKOB, HAYMHas C
2022 roaa, 0ka3annce HeMoCpeaCcTBEHHO 3aTPOHYThI BOEHHbIMU Ael-
CTBNAMKZ. [T03TOMY 3HaUNTENbHAA YaCTb MONOABIX Nt04el B Poccunum

RELEVANCE

Since the 2010s, more attention has been given in
the Russian Federation to the importance of nurtur-
ing the potential of adolescents and young adults.
The Youth Development Strategy until 2030 encom-
passes all Russian citizens aged 14 to 35 inclusive.
One aim of the strategy is to assist young individuals
in their quest for self-improvement, the betterment
of the country, and the shaping of the future.

Around the globe, policy designers face the
objective of actively engaging youth in civic exis-
tence, professional growth, and self-evolution. For
instance, the European Youth Policy until 2027
includes ambitions such as equality for all young
persons, inclusivity, constructive discourse, men-
tal well-being, expansion of prospects for youth in
rural zones and smaller cities, high-grade employ-
ment and learning opportunities for all youths,
youth involvement in civil and political spheres,
and the advancement of voluntary and youth
groups. In this context, a particular challenge is
engaging young people in active life, who are grow-
ing up in difficult life situations.

[t is well-acknowledged that young adults endur-
ing tough life conditions often navigate their adoles-
cence and early adulthood as periods fraught with
various challenges (Arnett, 2015), including enter-
ing a labor market that can be hostile towards youth
(Edin & Kefalas, 2005; Furstenberg, 2010). A suite
of qualitative inquiries (Hendry & Kloep, 2010; Silva,
2016; Arnett, 2015) indicates that adolescents with
strenuous childhoods frequently perceive them-
selves as more mature earlier than their counter-
parts, due to the necessity of assuming substantial
responsibilities prematurely.

As per Rosstat's 2023 data, in the Russian
Federation, approximately 25% of all children and
adolescents subsist below the poverty threshold,
around 2% have orphanhood experience, and near-
ly 7.5% of children have restricted health abilities.
Around 3.5% of all children and adolescents have
been directly impacted by military actions since
20222 Consequently, a considerable portion of the
Russian youth are presented with comparatively
diminished initial opportunities to fulfill their potential.

T Cmames co30aHa 8 pamkax 61020M8opuMensHo20 NPoekma
B/J® «Bukmopusi» «bbimb padom», HaNPasneHHO20 Ha NOBbILIeHUE
KoMnemeHyull cneyuanucmos, OKa3sl8aHU4UX NOOOEPHKY
MO100bIM /IK00SIM C ONBIMOM CUpomcmaa. [Ipoekm peanusyemcs
npu $uHaHco8ol noddepicke baa20m8opumensHo20 GoHOa «CuICIcr.

2 ®edepasnbHas CIyx6a 20CydapcmeeHHol cmamucmuku PP. (2023).
bronnemers «CoyuansHO-3KOHOMUYecKue UHOUKamops! 6e0HOCmMUu».
POCCTAT. Pexcum docmyna: https.//rosstat.gov.ru/compendium/document/13293.
(dama docmyna: 13.03.2024).

1 The article was created as part of the Victoria Chari-
table Children’s Fund's charitable initiative “Being
There,” aimed at enhancing the expertise of special-
ists who provide support to young individuals with
orphanhood experience. The project is supported
financially by the CSS Charitable Foundation.

2 Federal State Statistics Service (Rosstat). (2023).

“Socio-economic Indicators of Poverty” Bulletin.
ROSSTAT. Retrieved from: https.//rosstat.gov.ru/com-
pendium/document/13293. (accessed: 13.03.2024).
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MMEET OTHOCUTENIBHO HU3KMe CTapTOBbIE BO3MOXHOCTY ANS peann-
3aLMK CBOEro noTeHumana.

CoBpemMeHHas colaneHaa paboTa B Poccnm paccmaTprBaeTcs
KaK Cnocob pasBUTVS IMYHOCTY YenoBeka, peabunmntaumm ero cyonb-
ekTHOCTW. [pn 3TOM NpakTnyeckaa npoduaakTnyeckas pabota ¢ noa-
POCTKaMM Y MOJIOAEXBHO B TAXENbIX XM3HEHHBIX CUTYaLMAX 4acTo
COCPEesOoTaUMBaETCHA Ha BbIABNEHUM A4edULIATOB 1N 11X KOMMEHCaLMK,
N pexe — Ha pPasBUTLM CUIbHbBIX CTOPOH IMYHOCTI (KykoB, 2022).

CoBpeMeHHble TeopeTuKM COLManbLHOM paboTel BCe bonbLue
FOBOPAT O HEOOXOAMMOCT NEepPecMOTPeThb NOAXOZ K MPOPUNAKTU-
Ke, mepecTaTb COCPeoTaunBaTbCa Ha AeduumnTax, a, HaNpoTVB, yae-
JINTb BHVIMaHe paboTe C NOTeHLMAaNOM PasBNTUA Kax0oro nogpocT-
Ka 1 MOJIOAOI0 B3POC/IONO B TPYAHOW XN3HEHHOW CUTYaLIWW, HauaTb
CMOTPETb Ha KIMEHTOB HE KaK Ha It0felt C orpaHuYeHnamMy, a kak Ha
Nrofer, 06nafaroLLMX HeNCNONb30BaHHbBIMY PECYPCaMU KOTHNTUBHBIX,
GU3MUECKMX, SIMOLMOHANBHBIX, COLUMANBHbBIX U AyXOBHbIX CMOCOOHO-
ctert (Amodeo & Collins, 2007). OaHVM 13 TakVx MOAXOAOB B PeLleHnu
BOMPOCOB JE€TCKOr0O 1 CEMENHOro Hebnarononyunsa asnaetca KoHuen-
UM MO3UTMBHOIO PasBuTUa Monoaexu (Positive Youth Development,
PYD), koTopas bbina pa3paboTaHa ANa UHTErpaumm MonoasIx Noaen
C TPYAHBIM XN3HEHHBIM OMbBITOM B COLIMaNbHYH XU3Hb W peannsaumnm
nx noteHymana (Youngblade et al., 2007; Catalano et al., 2019).

In Russia, modern social work is regarded as
a means for advancing an individual's personal
development and restoring their agency.
Concurrently, hands-on preventive engagement
with adolescents and the young in severe life
predicaments often concentrates on spotting
shortcomings and their amelioration, and to a
lesser extent — on nurturing the robust aspects
of one’s character (Zhukov, 2022).

Contemporary theorists in social work are
increasingly advocating for a reassessment of
the prevention approach: to move away from
a deficit focus and instead to concentrate on
fostering each adolescent's and young adult's
developmental potential in difficult life situations,
to perceive clients not as individuals with
limitations, but as those possessing untapped
cognitive, physical, emotional, social, and
spiritual capacities (Amodeo & Collins, 2007).
One approach to addressing issues of child and
family adversity is the Concept of Positive Youth
Development (PYD), which was established to
integrate young individuals with challenging life
experiences into societal life and to facilitate the
realization of their potential (Youngblade et al.,
2007; Catalano et al,, 2019).

NMNO3NTUBHOE PASBUTUE MONTOAEXN

MO3NTBHOE Pa3BUTVE MONOAEXI — 3KONOTMYHAs MOLENb TINYHOC-
THOIO Pa3BUTUA YEeNOBEKa, KOTOPAsS YUUTBIBAET HE TOMIbKO BHYTPUINY-
HOCTHbIe QaKTOPbI, HO 1 COLMANbHYHO Cpeay, a TakKe poJib MEXINY-
HOCTHbIX OTHOWEH I B GopMUpoBaHuM ycnexa. OCHOBOMOAOXHMIK
37O MOZen Ypu bpoHdpeHopeHHep (Bronfenbrenner & Morris, 2007)
NOAYEPKMBAET, UTO PA3BUTUE He ABNAETCA NCKTFOUNTENBHO BHYTPEH-
HIM MPOLeCCoM, a CKopee pe3ynbTaToM AByHanpaBAeHHbIX OTHO-
LUEHWNI MEXAY NOABMU U UX U3MEHSHOLLIMMCS OKPYXeHEM. YueHble,
neaaror 1 NCYUXonory, passmBatoLLme MoAe b NO3UTUBHOMO PasBy-
TUA MONOAEXW, ONMNPAKOTCA HA CIOXKHbBIN N HENIMHENHBIV XapakTep pas-
BUTWA Yen0BeKa B neprode NoApOCTKOBOrO BO3PacTa W CTaHOBSLLEN-
CA B3POCIOCTU 1 YUUTEIBALOT HEOTBEMIEMYHO CBA3b MEXAY MONOALIMY
NFOABMN, KOHTEKCTaMK 1 COOBLLLeCTBaMM, B KOTOPbIX OHM B3POCNEOT.

Mpn ncnonb3oBaHUM Noaxoaa PYD cneumannctsbl GOKyCrpyroTCs
Ha TOM, YTO yXe eCTb, Ha AOCTYMHbIX COLMANbHBIX 1 MCUXONOTNYeC-
KUX pecypcax KaxAoro MOMOLOro YenoBeka, a He Ha ero HejocCTaT-
Kax, 3aHMMatoTCsa AONTOCPOYHBIM PasBUTUEM U MAAHUPOBAHMEM, a
He peLatoT 3@ MONOAbIX NFoAel nx Tekywlme npobnemsl (Amodeo &
Collins, 2007).

B dokyce BHMMaHMA MOMOratoLLero cneuyanicra — HasblKu
B3POCION XN3HW, KOTOPBIMU AO/PKHbI OBNAAEeTb MOSIOAbIE AN, a
Takke QakTopbl, KOTOPLIMI AOMKHA 061a4aTh OKPyXaroLlad cpeaa,
YTOObI CNOCOBCTBOBATL MPOLBETAHVIKO MONOAEXN.

Mozgenb NO3NTUBHOIO PA3BUTUA MONOAEXM BK/IKOHAET B CebS NSATh
TMNoB HaBblkoB (Bowers et al.,, 2010):

POSITIVE YOUTH DEVELOPMENT
Positive youth development represents an
ecological model of human personal advancement,
which takes into account not just intrapersonal
factors but also the social environment and the
influential role of interpersonal relationships

in sculpting one’s success. The architect of this
model, Urie Bronfenbrenner (Bronfenbrenner

& Morris, 2007), underscores that development
is not solely an inward process, but rather the
outcome of reciprocal interactions between
individuals and their evolving surroundings.
Scholars, pedagogues, and psychologists working
on the positive youth development model build
upon the intricate and non-linear nature of
human growth during adolescence and maturing
adulthood, taking into account the integral bond
between young individuals and the contexts and
communities within which they mature.

When employing the PYD approach,
specialists prioritize what already exists,
focusing on each young person’s accessible
social and psychological resources rather than
their shortcomings, and engage in long-term
development and planning rather than merely
resolving the youth's immediate issues (Amodeo
& Collins, 2007).

The focus for professionals lies on the adult life
skills that young individuals need to master and
the characteristics the surrounding environment
must embody to promote the flourishing of youth.

The positive youth development model
comprises five types of skills (Bowers et al., 2010):
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KomneTeHTHOCTb (competence) — BKIKOYAETCA Ccoumalb-
Has, KOFHWUTVBHASA, akafemumyeckas 1 npodeccroHanbHas
KOMMETEHTHOCTb;

YBepeHHOCTb (confidence) — ypoBeHb CaMoyBaxeHWst 1 BOCMpU-
HMaeMOM CaMO3PPEKTUBHOCTI B OTHOLUEHWUN CebHA KaK JIMYHO-
CTW, @ He B OTHOLLEHNN KaKNX-TMHO OTAENbHbIX XapakTepPUCTUK;
CBdA3M (connection) — Kak HanmMyme NMoNOXUTENbHOW CBA3N C
NFOLBMU 1 COUMANBHBIMN UHCTUTYTaMN;

XapakTep (character) — yBaxeHue K COUManbHbIM 1 KyNbTYPHBIM
npaBuaam 11 HoOpMam, BlafeHne CTaHZzapTamn NoBeeHNs, YyB-
CTBO MOPanu 1 YyBCTBO LeNOCTHOCTY;

3aboTa (caring) — 4YyBCTBO CUMMATUM Y SMMAATAN MO OTHOLLEHUIO
K APYr M NFOAAM.

Takxe MoAenb MO3NTUBHOMO PasBUTUSA MONOAEXN BKIKOUAET B

cebs co3paHme CneunanbHo pa3BrBatoLLEN 1 3aLLMTHOW cpeabl Ans
MOAPOCTKOB 1 MOMIOAEXM B TPYAHBIX XKU3HEHHbBIX CUTYALMSAX.

KomnoHeHTamu Takon cpeapl (3aLUMTHbIMU GakTOpaMu) ABAAHOT-

ca (Youngblade et al.,, 2007):

Moaaepxka ceMbyi: MPOrpaMMbl MO3MTUBHOIO PA3BUTNSA MOOAE-
XV AO/IKHbBI BOB/IEKATb 1 MOAAEPXKMBATL CEMBHO, MOCKOIbKY OHa
ABNAECTCA BaXHENLLUNM 3N1eMEeHTOM 3aLLUMThI U PyKOBOACTBA MOJIO-
AbIMU NHOABMU;

3ab0TMBbIe B3POC/IblE: MPUCYTCTBME MOAAEPXKMBAOLLMX U 3360T-
NIVBbLIX B3POC/bIX B XU3HW MOSIOAbLIX IFOAEN OUEHb BaXXHO A5 11X
MO3UTNBHOIO PasBUTUS;

Mo3nTUBHBIE TPYNMbl CBEPCTHNKOB: MPOrpaMMbl AOMXKHbI ObITb
HampaB/ieHbl HA BOBAEYEHE MONOAEX M B MO3UTUBHOE B3alIMO-
[eNCTBME CO CBEPCTHUKAMU 1 Pa3BUTE NOAAEPXKMBAOLLMX OTHO-
LUEHWIA CO CBEPCTHMKAMU;

Moaaepxka CaMmooLeHKN 1 YyBCTBa COBCTBEHHOIO AOCTONHCTBA:
NPOrpaMMbl AOIXHbBI MOMOTaTb MOIOALIM IFOAAM PA3BUTb CUSTb-
HOe YyBCTBO COOCTBEHHOIO AOCTOMHCTBA 1 BbICOKYH) CaMOOLIEH-
Ky, KOTOPbIE ABNAFOTCA XM3HEHHO BaXKHbIMU COCTaBAAKLLMN ANS
nx 6Naronony4Ymsa 1 ycnexa;

BoBneYeHHOCTb B LLKOIbHYH U OOLLECTBEHHY AeATebHOCTb!
MOOLLPEHME MONOAEXN K aKTVBHOMY Y4YaCTUIHO B LUKObHBIX U
06LLECTBEHHbIX MEPOMPUSATUAX CMOCODCTBYET UX MO3UTUBHOMY
Pa3BUTNIO;

BO3MOXHOCTM ANs pa3BUTUS TVAEPCTBA W HABBLIKOB: MPOrpam-
Mbl PYD A0/KHBI NpeaoCTaBnAaTb MONOAEXM BO3MOXHOCTY A5
Pa3BUTVA TUAEPCKMX KAUeCTB NO4 PYKOBOACTBOM 3abOTNMBbIX
B3pOC/bIX;

drsmyeckan 1 NCUXoN0rnuyeckas 3almTa 1 6e30nacHOCTb: Co3aa-
Hue 6e30MacHOM 1 CNOKOVHOW Cpeabl A5 MONOABIX NH0Ael ABNS-
€TCA OCHOBOMONATatOLLMM GaKTOPOM 1X MO3NTUBHOIO PAa3BUTAS;
SMOLMOHaNbHas 1 MOpanbHas NOAAEPXKA: MPOrPaMMbl LOKHbI
0Ka3blBaTb 3MOLIMOHANBHYIO 1 MOPa/bHYHO MOAAEPXKKY MOOAbLIM
NFOAAM, MOMOrasa UM CNpPaBAATbLCS C TPYAHOCTAMM, C KOTOPbIMA
OHW CTaNKNBAKOTCS;

Competence encompasses social, cognitive,
academic, and vocational competencies;
Confidence reflects the level of self-respect and
perceived self-efficacy regarding oneself as a
person, rather than based on specific traits;
Connection can be described as the presence
of positive relationships with individuals and
societal institutions;

Character means respect for societal and

cultural standards and norms, adherence to

behavioral norms, a sense of morality, and
integrity;

Caring represents the capacity for empathy

and compassion towards others.

Additionally, the positive youth development
model entails the establishment of a nurturing
and protective environment for adolescents
and youth navigating through challenging
circumstances.

The components of such an environment,
termed protective factors, are (Youngblade et al.,
2007):

Family support: positive youth development

initiatives ought to involve and bolster the

family, as it is an essential element for the
protection and guidance of the young;

Caring adults: The presence of supportive

and compassionate adults in the lives of

the youth is crucial for their affirmative
development;

Positive peer groups: programs should strive

to immerse youth in constructive interactions

with their peers and cultivate sustaining peer
relationships;

Supporting self-esteem and dignity: programs

must assist youth in cultivating a robust

sense of self-worth and elevated self-esteem,
essential elements for their welfare and
success;

Engagement in educational and community

endeavors: motivating young individuals to

actively participate in school and community
activities fosters their positive development;

Opportunities for leadership and skill-building:

PYD initiatives need to provide the young with

opportunities to develop leadership abilities

under the tutelage of caring adults;

Physical and psychological safety and

protection: establishing a tranquil and secure

environment for the youth is a foundational
aspect of their positive development;

Emotional and moral backing: Programs

are expected to provide emotional and

moral support to the young, aiding them in

confronting the challenges they encounter;

Opportunities for decision-making and

governance: granting young people

the chance to make decisions, engage

in leadership roles, and participate in

governance as they mature.

Integrated PYD programs typically merge
educational, voluntary, artistic, athletic, and
various other activities to maximize the potential
of youth (Taylor et al., 2017; Ciocanel et al.,, 2017).
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PucyHok 1. O6Lan cxema paboTbl CO Clyyaem

Figure 1. Overview of Case Work Methodology
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+ BO3MOXHOCTU AN NPUHATUSA peLUeHniA 1 yripaBaeHUsa: npeso-
CTaBNeHNE MONOALIM NIFOAAM BO3MOXHOCTU NMPUHUMATL peLLeHnd,
y4acTBOBaThk B yNpaBneHu 1 6paTte Ha cebs Anaepckme poan no
Mepe B3pOCNeHNd.

B komnnekcHbix PYD nporpaMMax 06bl4HO COYeTatoT 0bpa3oBa-
Te/lbHble, BOJIOHTEPCKME, TBOPYECKMEe, CMOPTUBHBIE N UHbIE MEPO-
NPUATAA 419 MAaKCUManbHOro packpblTna NoTeHLana MOoAEX
(Taylor et al., 2017; Ciocanel et al., 2017). Mporpammsl NO3UTNBHO-
rO PasBUTUA MOOLEXW COCPEfOTaUMBAROTCA Ha CUIbHBIX CTOPOHAX,
TaNaHTax U MHTepecax MOOALIX HOAEN BMECTO UCMPABNEHNS X
HepocTaTkoB (Karakulak & Cure-Acer, 2021; Lerner et al.,, 2005).

SNeMeHTbl KOHLUEMUMK MO3UTVBHOTO Pa3BNTUA MOMOAEXMN MOTYT
ObITb NHTErpPYPOBaHbl B NH06YI0 Nporpammy. EAMHOIO 1 Npasuib-
HOro cnocoba peanusaunn noaxoda PYD He cywecTsyeT (Waid &
Uhrich, 2020).

MapuaH Amozeo n Mepn Snmn3abet KonnmH3 Tak onpesendtoT
OCHOBHble KayeCTBa MPOorpaMMm, OMUParOLLINXCA Ha KOHLEMNLMK No3n-
TVBHOrO pa3sutng monogexu (Amodeo & Collins, 2007):

+ Onopa Ha cnbHbIe CTOPOHbI. AKLEHT AeN1aeTcsa Ha pecypcax Moso-
LexXn, a He Ha nNpobnemMax;

+ CoTtpyaHuuectBo. Monoaexps NpuB/eKaeTcs B kKavecTse napTHe-
POB A9 MAAHNPOBaHWA CBOEro byayLero;

- CoobulectBo. MHOrO BHUMaHWS K akTUBHOCTY B COOOLLIECTBE, rae
XVBET 1 B3POC/IEET MOOAEXD, a TAKXKE K BbICOKOW CTEMEHN yya-
CTVIA MOJIOLEXM B paboTe 06LLeCTBEHHbBIX UHCTUTYTOB;

+ PopmMUpoBaHVe KoMmneTeHUnA. [edtenbHoCTbs HanpasieHa Ha
OBJlafileHVe LWNPOKMM CNeKTPOM HaBbIKOB;

+ CBA3aHHOCTb. MeXNMUYHOCTHbIE 1 COLMabHbIe CBA3K, a Takxe
CBA3W C YNeHaMM COODLLEeCTBA 3aHVMAtOT LleHTPaNbHOe MeCTo;

Positive youth development schemes center

on accentuating the young's strengths, talents,
and interests, rather than on rectifying their
deficiencies (Karakulak & Cure-Acer, 2021; Lerner
et al,, 2005).

Elements of the positive youth development
concept can be infused into any program; there
is no sole and definitive method for executing the
PYD strategy (Waid & Uhrich, 2020).

Marian Amodeo and Mary Elizabeth Collins
define the core qualities of programs based on
the positive youth development concept in the
following manner (Amodeo & Collins, 2007):

Emphasis on strengths. The focus is on

leveraging the resources of youth, rather than

on addressing their issues;

Collaboration. Youth are viewed as partners in

the planning of their future;

Community. Significant emphasis is placed on

youth activism within the community and on

their active participation in community-based
institutions;

Competency development. The goal is to

acquire a broad spectrum of skills;

Connectedness. Emphasis on personal and

social connections, as well as establishing ties

to community members;

Identity. Understanding their identity and

fostering a sense of belonging to their chosen

groups is considered a pivotal part of young
people’s development;

Integrity. Holistic attention is given to every

facet of wholesome personal growth, including

physical, social, moral, emotional, and cognitive
dimensions;
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+ VpeHTMYHOCTL. KnroyeBbiM acnekToM BCeX MPOLEeCCoB Pa3BUTUS U
NeaTeNbHOCT ABNAEeTCH MOHVIMaHe MONOAEXbH0 CBOEM NAEHTNY-
HOCTW, YyBCTBO MPUHAANIEXHOCTY K NMpeAnoynTaemMblM rpynnam;

+ LenoctHocCTb. YaendeTtca BH/MaHMe BCeM acrekTam 340Pp0B0-
rO IMYHOCTHOrO POCTa, TakMM Kak GU3UYEeCKUiA, COLManbHbIN,
MOpPanbHbIA, SMOUMOHANBHbBIA V1 KOTHNTUBHBIW;

+ YCTOMYMBOCTb 1 AONTOCPOYHOCTb. YNOP AeNaeTcsd Ha A0NroCpoY-
HOe MNaHVPOBAaHWMeE, @ He Ha KPaTKOCPOUHbIE PeLLEHNUS;

+ Hopmanmnsaumsa. Monoasix AroAel NoOLPArT BUAETL Cebs MOX0-
XMW Ha APYrAX MONOAbIX NH0Ael B MOBEAEHWUN W pa3BUTUV;

- TpocouranbHOCTb 1 MPOaKTUBHOCTbL. [ooLwpaeTcs 340poBoe
npocoLmansHoe pasBuTue;

+ YHUBepCcanbHOCTb. MeponpuaTua AOCTYMHbI A5 BCEX, a HE OpU-
E€HTUPOBaHbI HA MONIOAbIX FOAEN C MpobaemMam.

Durability and a long-term perspective. The
approach is centered on strategic long-term
planning over temporary fixes;
Normalization. Young individuals are
encouraged to perceive themselves as
resembling their peers in both behavior and
development;

Prosocial behavior and proactive attitudes.
The nurturing of healthy prosocial behaviors is
encouraged;

Accessibility. Activities are designed to be
inclusive for all, not just targeting youth with
challenges.

NMPUMEP NPAKTUYECKOIO NPUMEHEHINA
KOHUEMUWKX PYD B PABOTE BA® «BUKTOPWUSA»

BnaroTBopuUTeNbHbBIA AETCKUA GOHA «BUKTOPUSA», Ubsd MNCCUS —
COXPaHATb, BO3BpalliaTh, CO3aBaTb OMOpPY AETAM, HaXOAALMMCA B
TPYAHOW XMU3HEHHOI CUTyauUmK, B CBOeK paboTe OnmMpaeTcs Ha KOH-
Lenumio «o3nTMBHOE pasBuUTVE MONOAEXMU». Ee oTaeNnbHble 3/e-
MEHTbI UCMONBb3YHOTCA OpraHm3aumen ¢ 2017 roaa, a ¢ 2020 roga — B
NoONHOM BUJE.

OanH V13 3HaUMMbIX MPOEKTOB POHAa — «[1OM BBIMYCKHMKa», B paM-
KaxX KOTOPOro BbIMYCKHWKN MPUEMHBIX CEMEWV N NHTEPHATHbIX y4Ype-
XAeHnn KpacHO4apCKoro Kpas moayvaroT coumanbHble, MCUXONor-
yeckne, FopUanNYeckne 1 nHble BAbl MOMOLLM, @ Takke BO3MOXHOCTb
BPEMEHHOMO NMPOXMBAHWS B COLMANBHOM FOCTUHMLLE.

Cneynannctsl Mo coumansHoM paboTe, NCUXONOTU U KypaTopsl
BAD «BukTopusa» coyeTaroT koHuenumio PYD ¢ TexHonorvein «Pabo-
Ta co cnydaem» (bop3sos, 2020). OCHOBHbIE LLary TexXxHONornn npes-
CTaBneHbl Ha Pncyrke 1.

Bnarogaps TakoMy CMHTE3Y MOXHO CIeANTb 3a TReEMd TUMaMu Mpo-
L|eCCOB, MPOUCXOAALLINX OAHOBPEMEHHO.

MEPBbIN TUM MPOLIECCOB. PELLUEHUE NPOBJ/IEMbI

B dokyce paboTel KypaTopa Ciyyas HaxoAUTCA pelleHre npobe-
Mbl MOJIOAOTO YenoBeka C OMNbITOM CMpPOTCTBa. CNeunanncT BMecTe
C KIMEHTOM MepeBOAUT Npobaemy B 3agady 1AM Ceputo 3agay Ans
COBMeCTHOW paboTel. [TprMepoM MOXeT CTaTb BOCCTaHOB/IEHME B
y4ebHOM 3aBeZeHnn, MONCK paboTsl 1 3akpenneHne Ha paboyem
MecTe, peLleHyie XUINLHOIo BONpOCa, BOCCTAHOBEHME yTPaYeH-
HbIX JOKYMEHTOB.

MomMorarLwmin CneumnanmicT 1 KIMeHT COBMECTHO COCTaBASHOT
nnaH AeNCTBWN, r4e OTAENbHO BblAeNeHbl 30Hbl OTBETCTBEHHO-
CTW 1 KOHKPETHbIEe Lark, KoTopble byAeT NpeAnpUHYMaTL CaM Kau-
€HT, 1 KOHKPEeTHble Lark, KoTopble byAeT coBepLUaTb MOMOTatoLLIA
cneumanuct.

A CASE STUDY OF THE PYD
CONCEPT APPLIED AT THE VICTORIA
CHARITABLE CHILDREN'S FUND

The Victoria Charitable Children’s Fund, with its
mission to protect, restore, and establish support
structures for children facing life challenges, bases
its work on the “Positive Youth Development”
concept. Specific components of this approach
have been implemented by the organization since
2017 and fully integrated since 2020.

One of the foundation’s significant projects is
the “Graduate’'s Home,"” within which graduates
from foster families and boarding institutions
in the Krasnodar Territory receive social,
psychological, legal, and other forms of assistance,
as well as the opportunity for temporary residence
in a social hotel.

Social workers, psychologists, and coordinators
at the Victoria Charitable Children’s Fund
integrate the PYD concept with the “Case Work"
methodology (Borzov, 2020). The fundamental
steps of this method are outlined in Figure 1.

This integration allows for the simultaneous
management of three types of processes.

THE FIRST TYPE OF PROCESSES.
PROBLEM-SOLVING

Case managers primarily focus on resolving
the issues faced by young individuals with
orphanhood experience. Together with the client,
specialists translate issues into tasks or a series
of tasks, establishing a collaborative work process.
This may involve actions such as reinstating
education, securing employment, resolving
housing matters, or retrieving lost documents.
The supporting professional and the client
jointly draft an action plan, detailing respective
responsibilities and specific actions to be
undertaken by both parties, the professional and
the client.
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BTOPOW TUN MPOLLECCOB. PASBUTUE KOMI'IETEHLI,I/IIZ KJTMEHTA
KypaTop cnydas paccmaTprBaeT npoLecc pelleHns npobaembl Kak
MCUXON0ro-Nesarornyeckyro BO3MOXHOCTb /18 Pa3BUTUS HaBbIKOB
KMEHTa: KOMMETEHTHOCTY, YBEPEHHOCTY, YMEHsi BbICTPaVBaThb CBA-
311, OMMPATLCS Ha CBOV LIEHHOCTH, MPOSIBASATL 3a00TY MO OTHOLLIEHWHO
K APYTrAM NF0ASM. TTnaHvpys peann3aumnio niaHa AeicTenii, momMorato-
LM CreLmnanicT U KIMEHT CTaparoTCs MakCMabHO 3a/1eMCcTBOBaThL
CUbHbIE CTOPOHbI ANA PeLeHMs TUX 33/a4, a Takxe CTaBUTb 3a4a-
YU B 30He BaVXalilero pasBUTUS ANs KaxX/aoro 13 3TUX HaBbIKOB
(ObyxoBa, 2010).

TPETUA TMN MPOLIECCOB. PASBUTUE FIO,CI,CI,EP)KVIBAPOIJJ,EVI CPEAbI
BA® «BukTOpUS» NpurknaabiBaeT cneynanbHble yCUama ana cosaa-
HWSA NoAAePXMBatoLLEel Cpeabl Ha BCel Tepputopumn ropoaa ApmMa-
BUP, FAe peanusyeTcsa NpoekT «/1om BbinyckHYKa». PoH/A pa3BuBaeT
nporpaMmel NOAAEPXKKM NPUEMHbIX poanTenein (baktop — 3ab0T-
NVIBble B3POC/ble), OKa3blBaeT COAENCTBYE NOAPOCTKOBbLIM U MOJO-
AeXHbIM NPOeKTaM, HanpaBAeHHbIM Ha Pa3BUTUE yY4acTUs MONOAe-
XU (GakTopbl — BO3MOXHOCTb YYaCTUS B PELUEHNSX U yrIpaBaeHuu,
NNAEPCTBO), a Takxke NOAPOCTKOBLIM VI MONOAEXHbLIM BONOHTEPCKMM
1N CNOPTVBHBLIM MpoekTaM (GakTopbl — NMAEPCTBO, MO3NTUBHbIE
rPynnbl CBEPCTHUKOB, BOB/EYEHME B OOLLIECTBEHHYH A€ATeNbHOCTD).
OpraHusyeT 60/1bLI0E KOANYECTBO 0CYTOBbIX 1 MOAAEPXKMBAOLLIMX
MepoNpPUATUIA ANA Pa3HblX BO3PACTHbIX rpynn (GakTopbl — Mo3u-
TVBHbIE FPYMMbl CBEPCTHUKOB, 3MOLMOHANBbHAA MOAAEPXKa), Mpe-
AocTaBnseT 6e3onacHoe xunee (daktop — dr3Myeckas 1 Ncuxo-
norviyeckas 3aumTa).

B x0/€e NpoXVBaHWUSA B COLMaNbHOM rOCTUHNULE — LeHTpe «/1oM
BbIMYCKHUKa» — Y pebaT GOPMUPYHOTCA U YKPENASHTCA He TONbKO
6a30Bble HaBbIK/ BeAeHMS JOMaLUHEro Xo3amcTea v 1MYHoro 6roa-
XETa, HO 1 BePEXHOro OTHOLEHNS APYT K APYTY, yBaxXeHue, CnnoyeH-
HOCTb, MOHUMaHMe «bpaTCKOro rnaeda», yMeHue HaxoauTb KOHCTPYK-
TVIBHbIV BBIXOZ 13 KOHOIUKTHBIX CUTYaLINN.

CneumanincTbl, paboTatoLme B MPOeKTe, UrParoT BaxXHYH po/b B
MOMOLLIN BbIMYCKHMKaM B pelleHnI CoLManbHbIX, MCUXONOrMYeckmnx
1 ropuanYecknx npobaem. Haauume HeobxoarMol npodeccoHans-
HOW MOAZLEPXKM 1 OMOPbI CNOCOBCTBYET YKPEMIeHNIO UHAVBUAYaNb-
HOW CeTu coumanbHbIX KOHTAKTOB, @ Takxe MoBbILIaeT yBEPEHHOCTb

B OyayLlem.

THE SECOND TYPE OF PROCESSES.
DEVELOPMENT OF THE CLIENT'S COMPETENCIES

The case supervisor considers the problem-solving
process as a psycho-educational opportunity to
develop the client’s skills: competency, confidence,
the ability to forge connections, rely on one's
values, and care for others. In planning the
implementation of the action plan, the supporting
professional and the client strive to maximize the
use of strengths for these tasks, as well as to set
tasks within the zone of proximal development for
each skill (Obukhova, 2010).

THE THIRD TYPE OF PROCESSES.
DEVELOPMENT OF A SUPPORTIVE
ENVIRONMENT

The Victoria Charitable Children’'s Fund makes
special efforts to create a supportive environment
throughout the city of Armavir, where the
“Graduate’'s Home" project is implemented. The
fund develops programs to support foster parents
(factor of caring adults), supports teen and youth
projects aimed at developing youth participation
(factors of opportunity to participate in decisions
and management, leadership), as well as teen

and youth volunteer and sports projects (factors
of leadership, positive peer groups, involvement

in community activities). A large number of
recreational and supportive activities are organized
for different age groups (factors of positive peer
groups, emotional support), provides safe housing
(factor of physical and psychological protection).

In the course of living in the social hotel at the
center “Graduate’'s Home,” the children form and
strengthen not only basic skills of housekeeping
and personal budgeting, but also a careful
attitude to each other, respect, cohesiveness,
understanding of “brotherly support,” and the ability
to find a constructive way out of conflict situations.

Specialists working in the project play an
important role in assisting graduates to resolve
social, psychological, and legal issues. Having
necessary professional support and backing
contributes to strengthening an individual's
network of social contacts and enhances
confidence in the future.

OLIEHKA 39 PEKTUBHOCTU NMCUXONOTMYECKNX MPOrPAMM

N TPEHVHIOB C MOMOLLbIO MCUXONTOTMYECKNX METOAMK
OpfHa 13 3aga4 NpoekTa «/JoM BbINyCKHMKa» — 06ecneynTs Ncuxo-
NOrMYECKYHO MOMOLL BbIMYCKHKaM B MPOPaboTKe MpOLLIoro Tpas-
MaTWUYHOrO OMbITa, MOBLILLEHUM CAMOOLIEHKM 1 FTOTOBHOCTM K CaMOC-
TOATENBHOW XN3HW, SMOLUMOHANBHOMY U IMYHOCTHOMY PasBUTUIO.
Ocoboe BHUMaHWe yaenaeTcs TpeHNHram XysHectorkocty (OpanHa,
2023). Anst n3mepeHusa pesynbTaTuBHOCTY 1 3GOEKTMBHOCTY paboTl
B HanpaBAeHWUM NCUXONOrMUYECKON MOMOLLM MONOABLIM JIIOAAM C OMbl-
TOM CMPOTCTBA, VCMOMb30BaIVCh CIefyoLLe METOANKN:

ASSESSMENT OF THE EFFECTIVENESS OF
PSYCHOLOGICAL PROGRAMS AND TRAININGS
THROUGH PSYCHOLOGICAL METHODS

One of the tasks of the “Graduate’s Home"

project is to provide psychological assistance to
graduates for working through past traumatic
experiences, enhancing self-esteem and readiness
for independent life, and emotional and personal
development. Special emphasis is placed on
resilience training (Ordina, 2023). The following
methods were used to measure the effectiveness
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1. Tect xusHectonkoctn (C. Magam) B agantaunmn . A. JleoHTbeBa
1 E. M. PacckazoBol.

2. OnpocHuk cnocobos cosnagaHus (Ways of Coping
Questionnaire — WCQ), pa3paboTaHHbIli P. Jlazapycom u
C. ®onkmaH B 1984 r. B agantaunu J1. M. BaccepmaHa.

3. DKCMpecc-aAvarHoCTUKa YPOBHSA CaMOOLIEHKM, Pa3paboTaHHbIN
H. M. ®eTncknHbiM U B. B. KO310BbIM.

4. OnpocHWK «MccnepoBaHe BONEBOW CaMOoperynsaLmmiy, paspabo-
TaHHbIN A. B. 3BepbkoBbIM 1 E. B. 2aMaHOM.

of the work in providing psychological assistance

to young people with orphanhood experience:

1. The resilience test (S. Muddi) adapted by
D. A. Leontiev and E. I. Rasskazov.

2. The Ways of Coping Questionnaire (WCQ),
developed by R. Lazarus and S. Folkman in
1984, adapted by L. I. Wasserman.

3. Express diagnostics of the level of self-esteem,
developed by N. P. Fetiskin and V. V. Kozlov.

4. The questionnaire “Study of volitional
self-regulation” developed by A. V. Zverikov and
E. V. Eidman.

BbIBOPKA

NccnenoBaHve npoBoannocs B 2021-2022 yuebHoMm roay. B TpeHuH-
Fax X13HeCToNKOCTY B paMkax MpoekTa «/oM BbIMyCKHMKa» y4aCTBOBA-
NN 27 NOAPOCTKOB (MPeABbINYCKHUKA 1 BbIMYCKHNKN), U3 HX 11 AeBY-
ek (419%) n 16 toHowweli (59%) B Bo3pacTte oT 14 no 20 net (M =16.3).
Bce oHW NpuHAM yyacTie B TPEXMECAYHbBIX NPOorpamMMax no passu-
TV XM3HECTOMKOCTW. 27 Yenosek — 310 100% BO3pPaCTHOW rpynmbl
MOJIOZEXN, Ha KOTOPYHD Obl/T HAMPAaB/IeH MPOoekT.

SAMPLING

The research was conducted during the 2021-2022
academic year. In the resilience trainings within the
“Graduate’'s Home" project, 27 adolescents (pre-
graduates and graduates), including 11 females
(41%) and 16 males (59%), aged 14 to 20 years

(M =16.3), participated. All of them took part in
three-month resilience development programs.

All the 27 individuals represent 100% of the age
group targeted by the project.

METO/Abl AHANMN3A AAHHbIX

OnucatenbHble CTaTUCTUKK, ANCMEPCUOHHBIV aHanms no t-kpute-
puro CTbrOAEeHTa AN 3aBUC/MbIX BbIGOPOK BbINOJHEHbI B MPOrpam-
Me Jamovi 2.4.11.

DATA ANALYSIS METHODS

Descriptive statistics and variance analysis using
Student's t-test for dependent samples were
performed in the Jamovi 2.4.11 program.

PE3YNIbTATbI UCC/TEAOBAHUA

Vi3meHeHMe nokasaTenew XXU3HeCTOMKOCTU No pe3ybTaTaMm
nporpamMmm McmMxonornyeckoi NoMoLLm B NpoekTe

«JJom BbINyCKHUKa» (2021-2022)

KnroueBbIMM MOKasaTeNAMu TeCTa XU3HECTONKOCTI ABAAOTCS:

1. BoBneyéHHOCTb (Commitment) — yoexXaEHHOCTb YenoBeka B
TOM, UTO BOB/IEUYEHHOCTb B MPOUCXOAALLEE JAET MaKCMabHbINA
LLIAHC HaNTW HeYTO CTodLLEee N MHTepecHOoe A1A NNYHOCTU.

2. KoHTponb (control) — ybexaEHHOCTb YenoBeka B TOM, UTO
6opbba NO3BONSET NOBNVATE Ha pe3ybTaT MPOUCXOAdA-

LLero, NyCTb AaxXe 3TO BAVsHME He abCOMOTHO 1 yCnex He
rapaHTUpPOBaH.

3. [puHaTne pucka (challenge) — ybexaeHHOCTb YenoBeka B TOM,
YTO BCE NMPOUCXOAsLLee CNOCODOCTBYET €ro PasBUTIIO 3a CHET
3HaHWIA, N3BNEKAEMBIX U3 OMbITa, — HEBAXHO, MO3UTVIBHOMO NV
HeraTmsHoro.

4. 06wt 6ann X1M3HECTOVKOCTY — CyMMa 6annoB Mo TPeM LUKanam.
OnncaTenbHble CTAaTUCTUKK NOKa3aTene XM3HeCTONKOCTH nNpea-

cTaBneHbl B Tabnuvue 1. [laHHble pacnpegeneHsbl HOPManbHO, YTO

MO3BOJIAET MCMOJb30BaTh MPOoLefypy ANCMEePCUOHHOMO aHam3a A4

aHanm3a 3pGekTMBHOCTI TPEHUHTa. T. K. AaHHble CObMPanncs C MoMo-

LLBFO BYMaXHbIX OMPOCHMKOB M YaCTb aHKET He CoAepxana OTBEeTOB

Ha BCe BOMPOCkI, B Tab/vLLe MOXHO YyBUAETb pPasHoe YCIO PeCroH-

AeHTOB — OT 24 ao 27.

RESULTS OF THE STUDY

Changes in Resilience Indicators Based on
Psychological Assistance Provided in the
“Graduate’s Home" Project (2021-2022)

The key indicators of the resilience test are:

1. Commitment: an individual's belief that being
involved in ongoing activities provides the
best chance to find something worthwhile
and engaging.

2. Control: an individual's belief that struggle
can influence outcomes, even if the
influence is not absolute and success is not
guaranteed.

3. Challenge: a person’s conviction that
everything that occurs aids their development
through the knowledge extracted from
experiences, regardless of whether they are
positive or negative.

4. The overall resilience score is the cumulative
sum of the scores on the three scales.
Descriptive statistics of the resilience

indicators are provided in Table 1. The data

are distributed normally, which permits the
utilization of the variance analysis procedure
to assess the training's efficacy. Given that the
data were gathered through paper surveys
and a portion of the surveys lacked responses
to all the questions, a varying number of
respondents is observable in the table, ranging

from 24 to 27.
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Tabnvua 1. OnncaTenbHbIe CTaTUCTUKN

Table 1. Cescriptive Statistics

MokasaTenb N M (SD) MuHnmym — oKcuecc AccnmeTtpus

Indicator Makcnmym Excess Asymmetry
Minimum — Maximum

OB 6a// XN3HECTOMKOCTY /10 TPEHWHTa 24 88,2 (20,9) 22-126 -0,19 -0,94

Total resilience score before training

O6LLMIA Bana XM3HECTOVKOCTY NOCae TpeHUHra 27 95,7 (18,9) 48-129 -1,27 1,24

Total resilience score after training

BoBie4eHHOCTb 40 TPeHnHra 26 36,7 (10,6) 4-51 -0,89 0,44

Engagement before training

BoBieueHHOCTb NOC/1e TpeHUHra 27 41,5 (9,2) 11-54 -1,52 1,25

Engagement after training

MpUHATUE pUCKa A0 TPEHWHTa 27 203 (431) 7-27 -0,31 11

Risk taking before training

MpUHATE prUCKa Nocae TPeHWHra 27 25,1(990) 10-27 -0,50 0,25

Risk taking after training

KOHTpOb [0 TpeHWHra 25 33,6(7,73) 11-48 -0,26 0,79

Control before training

KOHTpOb nocne TpeHnHra 27 34,1 (7,20)  19-51 -0,86 1,8

Control after training

PE3Y/IbTATbI ANCTTEPCMOHHOIO AHAJTASA.
PE3Y/NIbTATUBHOCTb TPEHVHIA YXMUSHECTOMKOCTU

ANa oLeHKM pesynbTaTUBHOCT TPEHWHTA XMU3HECTOMKOCTH bbli NMpo-
BeAeH ANCNePCNOHHbIV aHaNM3 C MOMOLLBHO t-kpuTepusa CTbroAeHTa
AN 3aBNCKMbIX BbIOGOPOK. Pe3ynbTaTel TECTUPOBAHWA A0 NPOrpammbl
1 nocne nporpamMmel nokasann sHadmmoe (,03 < p < ,008) ynydie-
H1e MO nokasaTensm BOBAEYEHHOCTW, MPUHATUA pUCKa 1 obLlemMy
Hanny XU3HeCTOMKOCTH CO CPeaHUM pasMepom spdekTa (d-KosHa ot
0,5 10 0,6). OAHAKO He yAanoCh BbIABUTL 3HAYMMbBIX YAYYLLIEHW MO
noKasaTesnto KOHTPOS, MOCKObKY M3HaYabHble H6anibl KOHTPOA
66NN CpeaHVe UK BbiCOKMe. [ToApOOHble pesynbTaThl MpeacTas-
neHbl B Tabavue 2.

RESULTS OF VARIANCE ANALYSIS
EFFECTIVENESS OF RESILIENCE TRAINING

To ascertain the effectiveness of resilience
training, an analysis of variance was performed
using Student's t-test for dependent samples.
Pre- and post-program testing revealed
significant (.03 < p <.008) enhancements in
engagement, risk-taking, and overall resilience
scores with a moderate effect size (Cohen's

d ranging from 0.5 to 0.6). Nonetheless, no
significant improvements were noted in the
control indicator, as initial control scores were
already medium or high. Detailed results are
provided in Table 2.

MOHWTOPUHTI 4119 OLLEHKW 3®PEKTUBHOCTA

Ans oueHKN 3QPeKTUBHOCTI COTPYAHNKM MPOEKTa «/JOM BbIMyCKHKa»

OCYLLECTBAANOT PErynapHbIN (eXeMeCayHbI) MOHUTOPUHT peanbHOro

YPOBHS XWN3HW BbIMYCKHMKOB MO TakVM KDUTEPUAM Kak:

1. CoumanbHoe nonoxeHne (0bpasoBaHve, TPYAOYCTPONCTBO).

2. CpeacTBa K CyLLeCTBOBaHMIO (CTUNEHAMSA, 3apaboTHasa naaTa,
cbeperaTenbHasa KHUXKa, COLManbHble BbIMAATHI).

3. CewmelHOe NOoNoXeHme (KeHaT/XxoNn0CT/3aMyxXemM/He 3aMyxewn;
COCTaB CEMbW, MCUXONOMMYECKNIA KIUMAT).

4. 3aKOHOMOCNYLLHOCTb (MPaBOHapyLIeHg, alKoro3M, TOKCUKO-
MaHWs U T. A4.).

5. KnnmHo-6bIToBbIe YCNOBUA (COCTOAHME XIS, COXPAHHOCTb
NMYLLIECTBA, orJiata KOMMYHaNbHbIX YCYr).

MONITORING
TO ASSESS EFFECTIVENESS

To gauge the effectiveness of the “Graduate’s

Home" initiative, staff conduct regular (monthly)

monitoring of the actual living standards of the

graduates based on criteria such as:

1. Social status (education, employment).

2. Livelihood (scholarship, salary, savings account,
social benefits).

3. Marital status (married/single, family
composition, psychological atmosphere).

4. Law-abiding behavior (legal offenses,
alcoholism, substance abuse, etc.).

5. Housing and living conditions (housing state,
property security, utility bill payments).
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Tabnnua 2. PesynbTaThl AUCNEPCMOHHOIO aHanusa no t-kputeputo CTologeHTa A/l 3aBUCUMbIX BbIGOPOK

Mo rnokasaTensiM >XM3HEeCTOMKOCTN

Table 2. Results of Variance Analysis by Student’s T-test for Dependent Samples on Resilience Indicators
Moka3aTtenb [o TpeHuHra M (SD) TMocne TpeHuHra M (SD)  t(23) p d-KoaHa
Indicator Pre-Training M (SD) Post-Training M (SD) d-Cohen
OBLLMI 6aNN XU3HECTONKOCTY 88,2 (20,9) 95,7 (18,9) 2,38 ,02 05
Total resilience score

BoBneueHHOCTb 36,7 (10,6) 41,5(9,2) 2,89 ,008 0,5
Engagement

MNpuHATUE pricka 20,3 (4,31) 25,1 (9,90) 2,26 ,03 0,5

Risk taking

KoHTponb 33,6 (7,73) 34,1 (7,20) 341 7,20 0,08
Control

6. B3aVMOOTHOLLEHMSA C KDOBHbLIMU POACTBEHHVIKAMU.
7. [dononHuTenbHasa MHGopMaLma (MCUXonormyeckas

XapaKkTepuncTyika).

Takxe NpoBOAATCH eXerofHble KaYeCTBeHHbIE NHTEPBLIO C y4acT-
H1KaMK MpPoeKTa «JoM BbIMYCKHMKa» ANS OLEHKM ero 3GbdekTUBHOCTU.
B kauecTBe npumepa npriBeaemM 0T3bIB Jlepbl, CTyAeHTKN APMaBPCKO-
ro roCyapCTBeHHOro NeAarornyeckoro yH1BepcuTeTa:

«K0200 A npuwina 8 «/Jom 8eiNyCKHUKA», 8 MOeLl ¥U3HU NPOoU30WAU
bosbuue usMeHeHud. /Jo npoekma y meHA OblauU MosbKO cepsle Kpac-
KU. Bce 66110 00HO U MO Xce: 2y/IsiHKU, 002U QUHAHCO8bIE U NO y4ebe,
npobaemesl ¢ k8apmupol (3600/MKeHHOCMb NO KOMMYHA/AbH6IM NAame-
xam). Cnequanucmam nNPoekma s Pacckazand o0 ceoux NPobaemax, U MHe
nomoz/u. Ha4yanu noseasmecs ApKue Kpacku 8 #U3HU. MOXHO cka3ame,
4mo 5 30HOBO Y4UACE HUMb: pacnpedensme GUHAHCsI, CNPABAAMLCS C
mpydHocmamu. Ywna 60s, 3a Hell U cepocme. Jlemom A Ha4ana pabo-
mame, @ NOMOM NOCMYNUAG 8 YHUBEP, MEHS 8bI6pA/U 8 CMydeHYeckul
cosem, celivac 1 aKMUBHASA y4aCMHUYA HU3HU APMABUPCKO20 20Cydap-
CmMeeHH020 Nedaz02u4ecko20 yHU8epCcUmema U npoekma «/jom 8einyck-
HUKa». Teneps y MeHs ecme y8epeHHOCMb, YMO 5 CO 8CeM CNPAB/IHCH.

6. Relations with blood relatives.

7. Additional information (psychological profile).
Additionally, annual qualitative interviews

with “Graduate’'s Home" participants are

conducted to evaluate its impact. As an

illustration, consider feedback by Lera, a student

at Armavir State Pedagogical University:

“Upon my arrival at the Graduate’s Home, my life
underwent significant changes. Before the program,
my life was a palette of only gray tones. It was a
repetitive cycle of partying, financial and academic
debts, and apartment issues (utility bill debt). |
shared my troubles with the project’s specialists,
and they extended their help. Vibrant hues started
to feature in my life’s tapestry. It was as if | was
learning to live anew: managing finances and
confronting challenges. The pain and the drabness
dissolved away. Over the summer, | found a job
and then got admitted to university, where | was
elected to the student council. Now, | am an active
participant in the life of Armavir State Pedagogical
University and the ‘Graduate’s Home' project. | now
have the confidence to tackle anything that comes
my way.”

APYTUE COUVANBbHbBIE PE3Y/IbTATbI

B LieN10M XM3Hb MONOALIX TFOAE-YHACTHNKOB NpoekTa «/1omM BbInyCk-
HMKa» MEHSETCS, OHW CTann bonee OTKPLITLIMY 1 CMEeNo FOBOPAT O
CBOWIX TPYAHOCTSAX, 3a4at0T BOMPOCHI, MPOABASOT NHNLMATUBY B NPpU-
HATUW BaXHbIX peLleHi BCel rpynnbl (KM3Hb B COLMANIBHON roCTu-
HULle — LeHTpe «/loM BbIMyCKHYVIKa», MpaBua, NopsaoK B3avMoaei-
cTBUS 1 Ap.). Mo pesynbTatamM NoayCTPYKTYPUPOBAHHOTO UHTEPBBLHO C
30 yyacTHrKaMu npoekTa «JoM BbIMyCKHMKa», MPpOoBeeHHOro ncmxo-
noramu, 85% y4acTHVKOB (25 YenoBek) CBOOOAHO rOBOPST O OyayLLem
M CTPOAT MAaHbl Ha MepCnekT1BY, CAaMOCTOATENBHO peLlaroT BOMpPo-
Cbl MO y4ebe, paboTe, MeANLMHCKAM MOTPEOHOCTAM. 25% BbIMyCK-
HUKOB (7 4enoBek) Nonyymnau cpegHe-npodeccroHanbHoe obpa-
30BaHWe, TPOe 13 HUX OKOHUMAN KOMNELX C KPACHbIM AUMIOMOM.
OLHVM 13 BaXHbIX COLMANbHbIX Pe3yNbTaToOB NPOeKTa ABNAETCA TOT
bakT, UTo pebsiTa NoBepNV B Ce65, CBOU CUAbI 1 BOSMOXHOCTU. 30%

OTHER SOCIAL OUTCOMES

Overall, the lives of the young individuals
involved in the “Graduate’s Home" project

are changing; they have become more open,
discussing their challenges with boldness,
inquiring, and engaging actively in making
significant group decisions (such as life in the
social hotel at the center “Graduate’s Home,"
rules, and interaction protocols). According to

a semi-structured interview with 30 “Graduate’s
Home" participants conducted by psychologists,
85% of participants (25 individuals) speak openly
about their futures and make long-term plans,
tackling educational, work, and health-related
matters independently. 25% of graduates

(7 individuals) have attained secondary
vocational education, with three graduating
with honors. A pivotal social outcome of the
project is that these young people have grown
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YYaCTHUKOB (9 YenoBek) MPUHANN pelleHmne nocae oOKOHYaHuaA Tex-
HKYMOB U KONNeLXen NpoAOIXUTE ObyYeHe 1 NoCTynaTh B By3bl
KpacHozapckoro kpas.

BaxHoe cobbiTve nponsowno y 20% BbINYCKHUKOB-YYACTHNKOB
npoekTa (6 YeNoBek), UM ObINN BPYYeHbl KITFOUM OT COOCTBEHHbIX KBap-
TMP. FOpUCTBI MpoeKTa MOMOMN BbIMYCKHWKaM CBOEBPEMEHHO MOoJy-
YUTb XNbE, B TOM YMC/IE B CyAeOHOM MOPSAKe.

Taknm 06pasom, B xo4e peanvsaumm npoekta «1oM BbIMyCKHN-
Ka» OblIM AOCTUTHYTbI 3HAUNTENbHbIE KaYeCTBeHHble pe3yabTaThl.
Monogele N4, y4acTBYrOLWME B TPEHUHIAX W APYTrUX Meponpus-
TUAX MPOEKTa, MOBLICUAN CBOV YPOBEHb XU3HECTONKOCTH, Pa3Bu-
SV HaBbIK/ CaMOCTOATENBHOCTI 1 OTBETCTBEHHOCTN, @ Takke yMe-
HVe 0bpallaThCd 3@ NMOMOLLbI, CyLLaTh U CAbIWaTh APYT Apyra.
Kak mokasbelBaroT perynapHble MOHUTOPUHIOBbIE MONYCTRYKTYPUPO-
BaHHbIE NHTEPBbLIO C y4aCTHUKaMM 11 COTPYLHMKaMKM MpoekTa «om
BbIMYCKHVIKa», BO3PacTaeT KONMYECTBO aKTUBHOW MOMOAEXMN, MOSAB-
NAOTCA MPOEKThl 1 3aHATNSA MO UHULMATMBE CamuUx pebaT, Hanpw-
Mep, OHW CTanu Npeanaratb HOBble NAeN ANd AOCyra U Tem MCuxo-
JIOTNHEeCKUX BCTPEM.

to believe in themselves and their potential. 30%
of participants (9 individuals) have resolved to
pursue further education at universities within the
Krasnodar region upon completing their technical
or vocational training.

A milestone for 20% of the participating
graduates (6 individuals) was receiving the keys to
their own apartments. The project’s legal team has
been instrumental in ensuring graduates acquire
housing on time, including via legal action when
necessary.

Consequently, throughout the implementation
of the “Graduate’s Home" project, substantial
qualitative outcomes have been realized. The
youngsters, through their involvement in the
project’s trainings and activities, have not only
enhanced their resilience but also honed their
self-reliance, responsibility, and the aptitude for
seeking assistance, listening to, and understanding
one another. As illustrated by the regular semi-
structured monitoring interviews with “Graduate’s
Home" participants and staff, there is an
upsurge in proactive youth initiating projects and
activities, proposing novel ideas for leisure and
psychological sessions.

3AKJ/TKOYEHUE

MO3UTNBHOE Pa3BUTNE MONOAEXN — COBPEMEHHbI MOAXOA K peann-
3aLMK MOMOLLY MONOABIM JFOAAM B TAXEbIX XN3HEHHbIX CUTYaLUNSX,
OMMPALLMICA OAHOBPEMEHHO Ha TMYHOCTHbBIE PeCypChbl 1 pecypchbl
cpeabl. Ha ocHoBaHWM MpeactaBneHHoro onbita bA® «Bukrtopunay,
MOXHO FOBOPWTH O TOM, YTO C OMOPOM Ha NAEW NMO3UTUBHOTO pas-
BNTNSA MONIOAEXIN BO3MOXHO YCMEeLHO peann30oBbiBaTb MporpaMmbl
NOALEPXKM BbINYCKHUKOB AeTCKNX JOMOB. BaXHO Npyi 3TOM OTMETUTD,
4TO co3aaBaemble 3QdekThl, Kak MoKa3ano NpeacTaBneHHoe B MaTe-
purane nuccnefoBaHve, MoryT 6biTb U3mepeHbl. 06 3GpdGekTVBHOCTU
NCMONb30BaHVA AAHHOW KOHLENUMY CBUAETENbCTBYOT PE3yAbTaThl
NpPOBeAEHHOro UCCNeA0BaHVA — YBENUYEHE IMYHOCTHBIX PECYPCOB
YYaCTHNKOB MPOrpammbl (HampuMep, XN3HECTOVKOCTY), POCT INYHOW
aKTVIBHOCTW YYaCTHNKOB MpoeKTa 1 Apyrue.

Takvm 06pa3omM, MO3UTUBHOE PA3BUTME MONOAEXN — PamKa, KOTO-
past N03BonAeT 3GGeKTBHO MAAHNPOBaTh, Pean30BbIBaTb U OLIEHU-
BaTb 3POEKTVBHOCTb MPOrPamMm PasBUTAS TIMUYHOCTHOMO MOTEHLaNa
MOJIOABIX TFOAEN B TPYAHbBIX XN3HEHHbBIX CUTYaLVSAX.
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CONCLUSION

Fostering positive development in youth is a
contemporary strategy for providing support to
young individuals in challenging life situations,
drawing simultaneously on intrinsic and
environmental resources. Reflecting on the
experience shared by the Victoria Charitable
Children’s Fund, it is plausible to affirm that
programs anchored in the philosophy of positive
youth development can efficaciously support
youngsters with orphanage backgrounds. And it
is noteworthy that the effects, as demonstrated
by the study, are measurable. The effectiveness
of this approach is substantiated by the research
outcomes — an increase in the participants’
personal resources such as resilience, a rise in
their active engagement in the project, and other
benefits.

Thus, positive youth development is a
framework that facilitates the effective planning,
implementation, and assessment of the impact of
programs aimed at fostering the personal potential
of young individuals in challenging life situations.
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Assessing the Community Centers
Project Using the B4SI Global

Standard

BbICTaBkM MECTHbBIX XYA0XHUKOB, MacTep-
Knacchbl AN AeTen, aBTOPCKME SKCKYPCuu,
MpPasAHNYHbIE CODBITUA 1 MHOTOe
Apyroe — B LLaroBoW JOCTYMHOCTA OT
A0Ma... MarasuHbl ABSHOTCA LIEHTPOM
nepeceyeHd NOBCeAHEBHbBIX MapLLPYTOB
CaMbIX PasHbIX JHOAEN, MO3TOMY

MOTYT BbICTYNaTb B POV LLEHTPOB
MeCTHOro coobulectsa. Kak bnarogaps
perynapHor paboTe ceTi KOMbHOHUTN-
LLleHTPOB B Mara3nHax pa3BMBaeTCH
L0OPOCOCEeACTBO 1 B3aIMOMOMOLLb, KakK
OLLeHVIBaEeTCHA BO3AENCTBME NPOeKTa

Ha MECTHble COOOLLIECTBA U KOMMAHUW,

a Takke 0 3HaYMMbIX pesynbTaTax 414
K/THOYEBbIX CTENKXONAEPOB NMPoekTa —

B HalleM MaTtepuarne.

Local artist exhibitions, children’s work-
shops, author-led tours, festive gatherings,
and much more — all within walking
distance from home... Stores serve as
hubs where the paths of diverse individu-
als intersect, thus serving as community
centers. In our coverage, we delve into
how the ongoing efforts of the community
center network within these stores culti-
vate neighborliness and mutual aid, assess
the project’s impact on local communities
and businesses, and highlight significant
outcomes for key project stakeholders.

AHHa lNyceliHoBa Anna Guseinova

\ CoyuansHelli aHmponosnoe, Social anthropologist,
sedywyull skcnepm lead expert

npoekma «L{eHmpel for the Community Centers

MecmHoz2o coobujecmaa»  project
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NHO®OPMALWA O MNMPOEKTE

CounanbHO OPUEHTNPOBAHHbIN MPOeKT «LleHTpbl MeCTHOro coobLLe-
cTBa» (LUMC) ctaptoBan B asrycte 2021 roja no nHULMaTviBe Topro-
BOW ceTn MarasnHoB «[1a1époukar». LUMC — 3T0 4YacTb nmporpammel
«[19TépoyKa C 3ab0TOM», peanu3yemMorn B paMkax NOANTUKM YCTONYM-
BOro pa3sutng X5 Group.

[poeKT Mpu3BaH CMArYUTL YyBCTBa OAMHOYECTBa, CTpaxa 1 Hey-
BEPEHHOCTY, a TakXe CHN3UTb POCT OTHYXAEH WS, COLMaNbHON Hanps-
XEeHHOCTN B 06LecTBe. Ha 6a3e MarasnHa Cco34aeTcs 10KaAbHbIN
LeHTP MEeCTHOro COOOLLECTBa: B HEM MOABNSETCA 30Ha 419 ObMEHa
0OBABNEHVAMY 1 BELLLAMW AN MECTHbBIX XUTENEN, a TakXe PerynspHo
MPOXOAAT COLMANbHbIE aKLM AN BCEX XeNaroLLmX. TeMbl 3TUX akLynii
KOPPENVPYOT CO CTpaTernyeckuMm LIensamm NporpamMmmel COLMansHOM
OTBETCTBEHHOCTM TOProBon ceTn — 3konorug, 30K, 3a60Ta 0 CTapLumx
N AeTax, 61aroTBOPUTENbHOCTb, Pa3BUTVE TEPPUTOPUN, KYNbTYPHbIE
npoekTbl. ObA3aTeNbHbIN FOA0BOV MAaH COBLITUIA MPOrPamMmMbl — OKO-
N0 4-6 06LMX MePONPUATAY B rod. Kpome 3TOro, Kaxaast Tepputopus
nonyyaet yepe3s LIMC konunky bonee yem 13 300 KeNCOB C MHCTPYKLM-
AMU 419 peanmsaLmm CBOUX NOKaNbHbIX MHMLMaTB. OpraHn3atopa-
MW 3TUX aKLM CTAHOBATCA MeCTHbIe akTuBNCTLI 1 HKO, coumaneHble
npeAnpUHUMaTENV, COTPYAHUKM MarasmHa. lomMmmo obopyaoBaHms
cneumansHom 30Hel UMC BHYTPY MarasyviHa 1 opraHm3aunm akumi, B
pamMkax NpoekTa MPoBOANTCS MHGOPMaLIMOHHAA paboTa C COTpyAHMKa-
MU 11 MECTHBIMU XUTENSMW. TakuM 00pa3oM, Kax bl MarasunH co CTa-
Tycom UMC cTaHoBNTCSA MNaTGopMOii C MHGOPMAaLMOHHBIMA N HPPa-
CTPYKTYPHBIMI BO3MOXHOCTAMM /19 BOB/IEYEHWS NHOAEN B aKTUBHYHO
COLMaNbHYH XN3Hb, CMOCOOCTBYET OObEANHEHWIO NtOAEN U OpraHu-
3aLMIA, YMHOXasa C1I1y NOKaNbHOTO KOMBROHUTA,

Co3gaHne UMC — 370 He pa3oBoe MepornpuaTie, a CUCTEMHbIA
6eccpouHbli NpoekT. B 2023 rogy nporpaMmma bbina paciuvpena ¢ 350
20 1350 marasnHos, € 9 perMoHoB A0 32, a B COLUMAaNnbHO 3HaYMMble
MepPONpUATIS ObINO BOB/IEYEHO CBbILLE 7 M/H. Ye0Bek.

HKO-napTtHepbl npoekTta UMC — 6narotBoputensHbie GOHADI
«[lobpbI ropoa MNeTepbypr» 1 «XopoLune NCTOPUU», NCMONb3YHoLLE
B CBOel paboTe Moaenb GoHAa MECTHOrO CO0bLLeCTBa. B ocHOBe 1x
MUCCUN — PasBUTVE COOBLLECTB, aKTUBM3aUMS 1 NOAAEPXKKA Pa3HO-
06pasHbIX nHUUmate HKO 1 prsmueckmnx nul,. MNpoekT gaeT napt-
HepaM BO3MOXHOCTb Peanv3oBaTh 3Ty MUCCUIO B HOBOW Cpeje — Ha
6ase MarasnHOB TOProOBOW CETU.

LLEJ/T MPOEKTA:

© coumanbHble Lenu: co3aanvie cpefbl Ana Pa3BUTIA MECTHBIX CO06-
LLEeCTB (pacnpocTpaHeHvie NpakTuk 406poCoCceacTBa, 3a60Thl
XuTenel apyr o Apyre v MecTe, riae OHW X1BYT, CO3AaHVe BO3MOX-
HOCTen ANA CaMopPa3BUTVIA U camopeanv3aunn pagom C 0MOM
nT. A

© BU3HeC-Lenu: NpyBaeYeHie HOBbIX 1 MOBbILIEHWE NOAIBHOCTY
NOCTOAHHBIX MOKyNaTenel, NoBbILLeHVe yA0BNETBOPEHHOCTH Nep-
CoHana oT paboTbl B MarasunHax TOProBo CETV 1 0CO3HAHWE UMY
FOpPAOCTY 33 KOMMAHWIO B LIESIOM.

PROJECT INFORMATION

The socially oriented Community Centers (CC)
project kicked off in August 2021, initiated by the
Pyaterochka retail chain. A part of the Pyaterochka
with Care program, it aligns with X5 Group's
sustainable development agenda.

The project aims to alleviate feelings of
loneliness, fear, and insecurity while mitigating
the growing sense of alienation and social tension
in communities. Each store becomes a local
community hub, offering areas for residents to
exchange notices and goods, alongside hosting
regular social events open to all. These events,
addressing themes such as ecology, healthy
living, elder and child welfare, charity, territorial
development, and cultural endeavors, align with
the strategic objectives of the retail chain’s social
responsibility program. The program requires
approximately 4-6 events per year. Additionally,
each area receives over 300 case studies via CC
to implement local initiatives. These initiatives
are organized by local activists, NGOs, social
entrepreneurs, and store personnel. Besides
establishing CC zones and organizing events,
the project provides informational outreach
to employees and residents, effectively turning
each CC-designated store into a platform with
informational and infrastructural capacity to
boost social engagement, unite people and
organizations, thereby amplifying local community
strength.

CC establishment is not a one-off event but
an ongoing, systematic initiative. By 2023, the
program expanded from 350 to 1,350 stores
across 32 regions (previously 9), engaging over 7
million individuals in socially relevant activities.

NGO partners for the CC project include
charitable foundations such as Dobryi Gorod
St. Petersburg and Good Stories, employing a
community foundation model to drive community
development, activate and support various
initiatives by NGOs and individuals. The project
provides partners with a unique avenue to fulfill
their mission within the context of retail chain
stores.

PROJECT GOALS:

+ Social Objectives: Creating an environment
that is good for local community development
(spreading neighborly practices, promoting
care among residents for each other and their
surroundings, enabling self-development and
fulfillment within proximity to home, etc).
Business Objectives: Attracting new customers,
enhancing loyalty among existing patrons,
increasing employee satisfaction within the
retail chain’s stores, and instilling pride in the
company as a whole.
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AYAUTOPUA MPOEKTA

KnroueBas Lenesasd ayauTopmnst — 3TO COTPYAHNKA U MOCETUTENN Mara-

3VIHOB TOPrOBOW CETH, MPOXMBAIOLLME BOKPYT TOPrOBbIX TOUEK CO CTa-

Tycom LIMC. Takxe eCTb 1 601bLIadA rpynna KOCBeHHbIX CTeMKXONae-

pOB npoekTa. Cpean H1X:

© MecTHble U pegepanbHble HKO, paboTaroLluye Ha TOM UK UHOM
TeppuTOpNN;

* MeCTHble aKTUBWCTbI;

© rOCYyAapCTBEHHblE U MyHWLWNAaNbHble OpraHbl
YUpEXAEHNS;

* [pYrov coumanbHoO OTBETCTBEHHEI O13HEC Ha TEPPUTOPUI, FOTO-
BbIll K MAPTHEPCKMM MpoeKTam;

© YUPEeXAeHNs KyNbTypbl M 06pa3oBaTe/ibHble yUpexaeHns

B1actn u

STAMbI PEAJTU3ALIN NMPOEKTA

1. B 2020-2021 rr. coBMecTHO ¢ 6r0po «LleHurnepa» 1 areHTCTBOM
«You social» pa3zpaboTaHa KOHLEeNLMs NpoekTa 1 peanr3oBaHsbl
[ABa NWI0Ta — CHayana Ha 5, 3ateM — Ha 50 marasuHax B YeTbl-
pex pervoHax — Mocksa, Mockosckad 061acTb, KpaCcHOAapCKui
kpan, CeepAnosckasd 061aCTb. HOBYO po/ib MarasnHa passu-
BaN NpuUrnaeHHble CneuyanncTel — KOMbHOHUTU-MeHexe-
pbl (KM). 3agaum KM: noMoub 3anyCTuUTb LEHTP, MO3HAaKOMNTL
CTeKXON4epoB C HOBbIMU PeCypCaMy, pacckasaTb COTPYAHVKAM
MarasvHoOB O MexaHVke NpoeKkTa 1 BO3MOXHOCTAX LieHTPa.

2. B 2022-2023 rr. coctoanca 6onee MaclUTabHbIV MUOT C BOB/Ie-
YyeHvieM 354 MarasnHoB B 9 pervoHax CTpaHbl, KOTopble Obln
pacnpegeneHbl Ha ABa knactepa no ¢poHAamM-ornepatopam. B
KaxzoM PpoHAe-OnepaTope Co3faHa KoMaHAa NOAAEPXKA MPOekK-
Ta 13 KM. B ynpasneHnn o4Horo meHexepa — 25 MarasmHos.
HaunHas ¢ BecHbl 2023 rofa, AET 3Tan TMPaxmpoBaHUA NpoekTa.

B HacTodLLee Bpems NpoekT peanusyetcd B 1350 marasvHax 6onee

450 HaceneHHbIxX NyHKTOB Poccmn. 10 pesynbTataMm onpoca, npose-

AeHHoro B 2022 roay, 81% nokynatenen 3asBuau, YTo NpoekT Heob-

XOLMMO MPOAOXATb, Tak Kak ANA HNX LEHTPbl MECTHOTO COOOLLECTBa

CTaIv TOYKOW MPUTAXEHWA 1 MeCTOM coopa’.

METOA0/10IM A OLEHKW MNMPOEKTA

KomnnekcHast oLeHKa BO3AENCTBMSA NPOeKTa BKOYaNa CregyroLme

HanpaBneHus:

© BKIaZ MpoekTa B YCTOMYMBOE PasBNTVe MECTHbBIX COODLLECTB,
COUMaNbHbINA 11 3KONOTMYecKnii BKNAL;

* COOTBeTCTBUE O13HEC-LEeNaM KOPropaTvBHO COLManbHOM OTBeT-
CTBEHHOCTV TOProBOW CETN 11 KOMMAHWN.

PROJECT AUDIENCE

The primary target audience comprises
employees and visitors of the retail chain residing
near its CC-designated stores. Additionally,
numerous indirect stakeholders are involved,
including:
+ Local and federal NGOs operating within
specific territories.
Local activists.
Governmental and municipal bodies and
institutions.
Other socially responsible businesses in the
area open to partnership ventures.
Cultural and educational institutions.

PROJECT STAGES

1. In 2020-2021, in collaboration with the
Tsentsiper Bureau and You Social agency, the
project concept was developed, leading to
the implementation of two pilots — initially
in 5, then in 50 stores across four regions:
Moscow, Moscow Region, Krasnodar Region,
and Sverdlovsk Region. Expert community
managers (CMs) were brought in to spearhead
the stores' new role, aiding in center launches,
introducing stakeholders to new resources,
and educating store employees about the
project's mechanics and center capabilities.

2. Amore extensive pilot took place in 2022-2023,
involving 354 stores across 9 regions,
organized into two clusters by operator funds.
Each operator fund established a project
support team comprising CMs, with one
manager overseeing 25 stores.

Starting from spring 2023, the project entered
its replication phase. Presently, it is operational

in 1,350 stores spanning over 450 locations

across Russia. According to a 2022 survey, 81% of

shoppers advocated for the project's continuation,
as CCs have become pivotal attractions and
gathering spots for them.’

PROJECT ASSESSMENT
METHODOLOGY

The comprehensive assessment of the project's

impact covered the following dimensions:

+ The project’s contribution to the sustainable
development of local communities, both
socially and environmentally.

Alignment with the business objectives of the
retail chain and the overarching corporate
social responsibility goals.

The assessment study, conducted between
November 2022 and January 2023, was led by

1 Onpoc nposoduncs TC «[lssmepoykax» 8 Hosibpe 2022 200a,
nocie 5 Mecayes pabomel Npoekma, cpedu nokynamened 8 803pacme
cmapuwe 18 1em Ha meppumopuu Ma2a3uHo8 co cmamycom LIMC.
leoepapus nposederus: 2. Mocksa u Mockosckas obnacme,
2. EkamepuHbype u Ceepdnoeckas obnacme, KpacHodapckud kpad.
B onpoce npursnu y4acmue okono 3000 venosex.

1" The survey was conducted by Pyaterochka retail
chain in November 2022, after 5 months of proj-
ect operation, among customers aged over 18 years
old within stores with the CC status. Geography:
Moscow and Moscow Region, the city of Yekaterin-
burg and Sverdlovsk Region, Krasnodar Region. Sur-
vey participants amounted to circa 3,000 people.




POSITIVE CHANGES 89

OLEeHOYHOE nccnefoBaHe MPOBOANIOCE B HOAOpe 2022 — gHBa-
pe 2023 roga cneuvianuctamu bnarotBoputensHoro dpoHaa «Kynbtypa
61aroTBOPUTENBHOCTUY U COCTOANO U3 HECKOBbKMX 3TAMNOoB:

1. KabuHeTHoe nccneposarme (28.11.2022-05.12.2022) — 3Ha-
KOMCTBO C JOKyMEHTaM1 NpoekTa, MHGOpMaLmMen O NpoekTe 13
OTKPBITBIX MCTOYHMKOB, BbIOOP MOAENN AN aHaNn3a BO3AeN-
CTBWA MpoekTa.

2. KavecrtBeHHOe vccnegoBaHume (08.12.2022-12.01.2023) — npo-
BeZeHWe NHTePBbLIO 1 GOKYC-rpynn C OCHOBHbLIMY CTelkxonae-
pami npoekTa:

* KOOPAMHATOP MpoekTa OT TOProBOW CeTw;

* PYKOBOAWTENb Y METOANCT MPOEKTa OT TOProBOW CETY, PyKOBOAM-
Ten OpraHmM3aLny 1 pykoBOAUTENN NpoekTa B GOHAax-NapTHe-
pax — «1obpbii ropoa MNeTepbypr» 1 «XopoLune NCTOpUnY;

experts from the “Charity Culture” Charitable
Foundation and consisted of several key phases:

1. Desk Research (November 28, 2022 —
December 5, 2022) involved familiarizing with
project documentation, gathering information
from open sources, and selecting a model for
analyzing the project's impact.

2. Qualitative Research (December 8, 2022 —

January 12, 2023) comprised interviews and
focus group discussions with key project
stakeholders:

Project coordinator from the retail chain;
Project manager and methodologist from

the retail chain, as well as leaders of partner
organizations and project managers from
Dobryi Gorod St. Petersburg and Good Stories;

Ka>kabl/i MarasuvH co cTaTycom
LUIMC ctaHoBUTCS nnaTtdopmoi
ANS BOBNeYeHUa nogeim

B COLMANbHYIO XXU3Hb,
cnocobcTByeT 06 beJUHEHMIO
nogen n opraHmnsauunin.

Each CC-designated store
into a platform with
capacity to boost social
engagement, unite people
and organizations.

© MeHeLXepbl Y HaCTaBHMKM, OCYLLEeCTBASIOLLME MOAAEPXKY KOMbHO-

HUTN-MEeHeLXepoB OT ABYX GOHAOB (4 Yenoseka);

* KOMbIOHUTK-3KCMEPTLI, MPUHKMAaBLLKE yYacTVe B MIOTHOM 3Tare

NpOoeKTa, KOTOPLIN BbIN peann3oBaH 6e3 NapTHepOoB (3 YenoBeka);
* KOMbIOHUTU-MeHeXepbl 0T GOHA0B-NapTHepPOB (13 yenosek);
© [VpeKTopa MarasvHoB 13 ABYX Knactepos npoekTa (11 yenosek),
© COTPYAHVIKM MarasnHos (5 venosek);

* CTelIKXONAepbl 13 MeCTHbIX COOBLLECTB — OpraH/3aTopbl Mepo-
npuATLiA Ha 6ase UMC (11 yenosex).

B Xo4e MHTEePBbHO YYaCTHVIKIA OMUCLIBAAN Pa3NNYHbIe MEPONPUS-
TS U UHNLNATUBEI, KOTOPbLIE 1M KaXyTCa Hambonee ycnelHbIMu 1
3HAYUMbIMK AN9 COOOLLECTBA, @ Takke Te, YTO YAAN0Ck TUPaXMpo-
BaTb Ha PA4 MarasvHoB, 1 KOTOPble MOTYT ObITb TMPaXVPOBaHb! B
byayuieM. B HaCTOALWLMIA MOMEHT MeTOAUCT poHAa «/JobpbIi ropoj
MeTepbypr» paboTaeT Haj COOPHMKOM YCMeLUHbIX MPaKTUK 1 KeMCoB
Ana opraHmsatopos LUMC B MarasvHax, KoTopble MaaHnpyoT MOAK0-
YaTbCA K MPOEKTY.

B paae cnyyaes npoekT LIMC oka3ancs 0cobeHHO yCnelHblM 33
CYET TOTO, YTO JIFOAV B HACENIEHHOM MyHKTE yXe Obl/Iv 3HaKOMBbI 11 B3au-
MOZENCTBOBaNM APYr C Apyrom. B atnx cnydasx LIMC ctan nnoLLaakoi
N VCTOYHMKOM HOBbIX BO3MOXHOCTEN A1 Takoro B3anMOAeNCTBUSA.
[Apyron ¢akTop ycnewHoctn LIMC — Hannyume cpeam CTenkxonaepos
OpraHM3auynin, KOTopble 3auHTEPECOBaHbI B BbIXOAE Ha COOOLLEeCTBO
1 MOMYT MPeANOXNTb NHOAAM UHTEPECHbIE GOPMAaThl U aKTUBHOCTU.

Managers and mentors supporting community
managers from two foundations (4 people);
Community experts involved in the project’s pilot
phase carried out without partner help (3 people);
Community managers from partner funds

(13 people);

Store directors from two project clusters

(11 people);

Store employees (5 people);

Stakeholders from local communities, such as

event organizers at the CCs (11 people).

During the interviews, participants highlighted
various successful initiatives and activities that held
significance for the community. They also discussed
initiatives that have been replicated across multiple
stores and those with potential for future replication.
Currently, the methodologist from the Dobryi Gorod
St. Petersburg Foundation is curating a collection
of successful practices and case studies for CC
organizers in stores planning to join the project.

In some instances, the CC project achieved
exceptional success due to pre-existing social
networks and interactions within the community.
In these cases, the CC served as a platform
and catalyst for further interaction. Another key
success factor for CMCs was the involvement
of stakeholders, including organizations keen
on engaging with the community and offering
innovative formats and activities.
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PucyHok 1. KomnoHeHTbl Moaenu «Business for Societal Impact»

Figure 1.

BKAZb

Kak (popma):

JeHbru, Bpems, ToBapbl 1
ycnyri (Bkatovas pro bono),
aAMUHNCTPATVBHbIE PACXOZbl

lNoyemy (HasHayeHue):
6naroTBopuTeNBHOE
rnoXepTBOBaHWe, NHBECTULN
B COODOLLECTBO, KOMMepyeckune
NHNUMATUBBI

Ans yero (uenb NHBECTULNIA):
O6pa3oBaHue, 34paBooXpaHeHMe,
S3KOHOMUYECKOoe pasBuTue,
3KOJIOT S, UCKYCCTBO W KY/IbTYpa,
coumanbHoe bnarononyyue,
MOMOLLIb B Ype3BbIYaNHbIX
CcUTyaLmsax

F'ae (reorpa¢us geaTenbHOCTL)

INPUTS

How (form):

Money, time, goods and services
(including pro bono), administrative
costs

Why (purpose):
charitable donation, community
investment, commercial initiatives

For what (investment target sphere):
Education, health, economic
development, environment, arts and
culture, social well-being, emergency
assistance

Where (geography of operations)

Components of the Business for Societal Impact Model

MPOAYKTbI

B coo6uiecTBe:

[ns 6usHeca:

CoduHaHcupoBaHue
(AonoNHUTENbHbIE pecypChbl
13 APYrMX MCTOYHWUKOBY):

PRODUCTS

In the community:

For business:

Co-financing (additional resources
from other sources):

VicmoyHuk / Source: B4SI. (2023). Retrieved from: https://b4si.net/. (accessed: 07.03.2024)

BO3/ENCTBUE

B coo6uiecTBe:

1) cuna Bo3aelicTBus
(MHbOpPMUpPOBaHWe, ynyyLleHue,
TpaHchopmaLKs)

2) TN BO3AENCTBUSA (M3MEHEHME
MHeHWs/NnoBeseHs, pa3BuTre
HaBbIKOB 1 YMEHWIA, Ka4eCTBO
XW3HW / 6narononyyue)

[lns opraHmnsaunia:

YnydlleHvie KavecTsa / paclumpeHve
crekTpa ycyr, pocT Yncnia KaMeHTos /
60/bLLe BpeMeHU Ha paboTy € HAMMU,
opraHu13aLVoHHoe pa3BuTue (ynpas-
NIeHue, OTYETHOCTb 1 T. 4.), yay4Lle-
HVie penyTaLmy, pacluvpeHue LwraTa

[Onsa okpyxatoLueii cpegbl:

Bo3zelcTBMe Ha OKPYXKatoLLYyO
cpeay, OTHOLLEHME YYaCTHUKOB
NpoeKTa K OKpyxatoLLel cpese

[nsa 6usHeca:

KopnopamueHsle 8010HMepsl —
npogeccroHabHble 3HaHWA 1
HaBbIKM, IMYHOE 6narononyyve,
N3MEeHeHWsi MoBeAeHNS;

KOMNQHUS — NoNb3a AN COTPYAHU-
KOB, penyTauus/UMUAX, pasBuTre
613Heca, NPoABMXXeHNe bpeHaa

IMPACT

In the community:

1) power of impact (informing,
improving, transforming)

2) type of impact (change of opinion /
behavior, development of skills and
abilities, quality of life/well-being)

For organizations:

Improved quality / expanded range
of services, more clients / more time
to work with them, organizational
development (management,
reporting, etc.), improved reputation,
staff expansion

For the environment:
Environmental impact, attitude
of project participants to the
environment

For business:

corporate volunteers — professional
knowledge and skills, personal
well-being, behavioral change;
company — employee benefits,
reputation/image, business
development, brand promotion
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MOZE/b B4SI ANA AHANT3A PE3YJIbTATOB
MPOEKTA

3a 0CHOBY Pa3paboTKy CUCTEMbI OLIEHKW 1 YNPaBNEeHNUS COLMaNbHbBIM

1 SKONOMMYECKM BO3LENCTBMEM NPOEKTA OblN B3AT rNOHANbHbIN CTaH-

JapT OLEHKN 1 yNpaBIeHNs KOPMNOPaTUBHbIM COLMANbHBIM BO3AEN-

cTBuem B4SI (Business for Societal Impact).

Mogenb B4SI no3BongeT KOMMaHUAM 1 X NapTHepam NoayvmTb
NHGOPMALIMIO O BO3AENCTBIN, KOTOPAst MOXET B AaNbHelLeM NCNob-
30BaThCA 419 pelueHnd paja 3a4au:

+ obecneynTb NOCNeA0BaTENbHbIN MOAXOA K OLeHKe BK1AA0B (BNO-
XeHVs, UHBECTULMY B PA3HbIX X GOPMaXx, HanpyIMep AeHbr, TOBa-
pbl 1 yCTyrn), pe3ybTaToB 1 BO3AENCTBYA KOMMaHWN 11 MapTHEPOB;

© NONYYUTb AaHHbIe ANA MPUHATYA CTRpATernyecknx peLeHnii o
BYAyLLMX HaNpaBAeHVAX AeATeNbHOCTH, Lensax 1 KPI komnaHuy
B COOBLLECTBE C y4eTOM KOHTEKCTa;

+onpeaennTb U BepndUUMPOBaTb Pe3ynbTaThbl A5 COOBLLECTBA
1 KOMMaHUK;

© MONy4YUTb MHOOPMALIMIO ANS ONTUMKM3aLUMM NPOekTa 1 BOBe-
YeHVA HOBbIX YYaCTHVIKOB, B TOM YKCIE N3 YCNa COTPYAHWKOB
KOMMaHUW.

* pacckasaTb O pesynbTaTax MHBECTULMI KOMMNaHKM B COOOLLECTBO
KNHOUeBbIM CTENKXONAEPAM.

B 0606LLEHHOM BUAE KOMMOHEHTLI MoZenn B4S| npeacTaBaeHsbl
Ha PrcyHke 1.

B4SI MODEL FOR ANALYZING
PROJECT OUTCOMES

The B4SI (Business for Societal Impact) model,
a global standard for corporate social impact
assessment and management, formed the
foundation for developing the project’s social
and environmental impact assessment and
management system.

The B4SI model empowers companies and
their partners by providing impact information
essential for various purposes, including:

Ensuring a consistent approach to assessing

contributions (inputs, various forms of

investment, e.g. money, goods and services),
outcomes, and impacts across company and
partner initiatives;

Informing strategic decisions regarding

future directions, goals, and key performance

indicators (KPIs) within the community context;

Identifying and verifying outcomes for both the

community and the company;

Optimizing project operations and engaging

new participants, including company

employees;

Communicating the results of community

investments to key stakeholders;

The components of the B4SI model are
summarized in Figure 1.

PE3Y/IbTATbl KOMIMJ/IEKCHOW OLLEHKW

OzHoM 13 3a4a4 aHanmsa npoekta LIMC 9Bnsa10Ck onncaHre 0CHOB-
HbIX KOMMNOHEHTOB MoZenn B4SI 1 BelpaboTka pekomeHaaunii no coo-
PY AaHHbBIX O MPOAYKTax, pesybTaTax VU BO3A4eNCTBLN NMpoeKTa.

OcHoBHas MHGopMaLmsa no baokam «Bknage» 1 «posyKTbl»
COLIEPXNTCH B OTUETHOCTV OMEepaTopoB NPoekTa, MO3TOMY B MepByHo
oyepe/b ObI10 BaXHO CTPYKTYPUPOBaTh MMEIOLLMECH aHHbIe 1 Npes-
NOXUTb CUCTEMY PE3YNbTaToB U MHAMKATOPOB A9 610Ka «Bo3gel-
CTBVE» AN MECTHOMO COOOLLEeCTBa 1 OKpYXaroLLen cpefpl.

1. Bknagbl

MpoekT UMC rimeeT KOMMIEKCHBIN XapakTep 1 AV3aiH, Mo3TOMY 414
NPaBWUIBHOTO aHaV3a BNOXEHHbIX B HErO PecypcoB He0OXOANMO
YUUTBIBATE HE TOIbKO ero UHAHCOBYHO COCTaBAAOLLYO. [1ns 3TOro B
XOZe VHTEePBbIo Oblia cobpaHa MHPOPMaLIMA O pecypcax CeTu Mara-
31HOB, KOTOPbIe NCMONL3YHTCA ANs paboTel LIMC.

BaxHelwum Bknagom B paboty LIMC B HaTypaneHoW dopme co
CTOPOHbI TOPrOBOW CETW ABNAETCA MPeAoCTaBeHrie nioLlagen B
MarasuHax nog obopyaosaHue LIMC 1 MeponpursaTus. 3TOT BKNAZA MOX-
HO OLEHWTb B JIeHEXHOM BbIPaXEHWI, NCXOAA 13 BblAENEHHON NnoLLla-
AV 1 CTaBKM apeHabl MOMeLLEeHV MarasnHoB. KoMnaHnsa GrHaHcmpy-
eT He ToNbKo 3anyck LUIMC, Ho 1 obecneymBaeT nx noaurpadryeckon
NpoAyKUMen Ana npoBedeHns MeponpuaTuii, a Takxe, HarnpuMep,
O0QOPMAAET BLICTABKM B MarasmHax.

RESULTS OF THE COMPREHENSIVE
ASSESSMENT

One of the primary objectives in analyzing the CC
project was to delineate the core components

of the B4SI model and devise recommendations
for gathering data on the project’s products,
outcomes, and impacts.

The fundamental information regarding the
Inputs and Products segments resides within
the reports provided by the project operators.
Therefore, the initial focus was on structuring
the available data and proposing a framework of
outcomes and indicators for the Impact segment
concerning the local community and environment.
1. Inputs
Given the CC project's multifaceted nature and
design, a comprehensive analysis of the resources
invested in it necessitated considering more than
just its financial aspect. To achieve this, insights
were gathered during interviews concerning
the resources of the retail chain utilized for CC
operations.

The most substantial in-kind contribution to
the CCs from the retail chain involves providing
space within stores for CC equipment and
activities. This contribution could be monetarily
assessed based on allocated floor space and store
premises’ rental rates. Additionally, the company
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HecmoTps Ha TO, UTO Takmx GakToB He ObIN0 YCTaHOBIEHO B XO4e
GOKyC-rpynmn, eciv B paMKax Kakux-11mbo MeponpuaTui MpoVCXoam-
N0 MOXepPTBOBaHMe TOBAPOB, HEOOXOAMMO YUUTLIBATbL VX CTOMMOCTb
B rpynne BKNaZOB B HaTypanbHOW Gopme, Hapsdy CO CTOMMOCTLHO
NyonrKaunm 1 peknamHbIX naowager nnv 3eypHoOro BpeMeHn Ha
pagno «Fonoc «MaTépoyki», eCivi OHN BbIAENANNCE ANS MPOABYXE-
HIE MPOeKTa.

Ecnv oueHmBaTth BKadbl C TOYUKM 3pEHUS BPEMEHHbIX 3aTpaT
COTPYAHVKOB MarasvHoOB, HEOOXOAMMO YUUTbIBaTb CTOMMOCTb Pabo-
Yero BpeMeHu AMPEeKTOPOB 1 MPUHMMAROLLMX yYacTme B paboTe u
meponpuatnax UMC coTpyaHUKOB MarasnHOB, KOTOPOe OHW YAeNs-
FOT y4aCTUIO B MpoekTe. Kak nMpaBuio, paboyee BpeMs yUYnTbIBAETCA
B Yacax, a ero CTOMMOCTb PacCUUTBIBAETCH UCXOAA 13 OKNaza, BKIHO-
4aa CTpaxoBble B3HOCHl Ha ®OT.

FoMMMO MepeYncieHHbIX Bbllle BKNaLOB, PeKOMEHAYeTCH yun-
TbIBaTb 3aTpaThl CAaMON KOMMaHWUK Ha yrnpasneHue npoektom LIMC:
3apaboTHad nnata Uax Apyroe BO3HarpaxaeHue cneumanmcra, KoTo-
PbI OCYLLEECTBAET KOOPAVHALIVFO MPOeKTa 0T TOProBOM KOMNaHWK, a
Takxe COTPYAHVIKOB APYrX MOAPa3AeNeHUN, MPUHVMAROLLMX yYacTne
B yMNpasfeHn/ MpoekToM. K 3TM pacxoiam CiedyeT Takke OTHEeCTV
3aTpathl Ha 0PUCHOE 0HOPYAOBaHME, CBA3b, KOMAaHANPOBKM, aAMVIHN-
CTPaTVBHbIE Pacxo/bl, CBA3aHHbIE C peanrsalein npoekta. Croja xe
BYAyT OTHOCUTBCSA 3aTPAThI HA YCYT KOHCYIbTAHTOB. Takme pacxojpl
OYAYT YUUTBIBATLCA AOMONHNTENBHO, €C/IN OHW He BXOAAT B OCHOB-
Hoe PUHaHCMPOBAaHKe NPOeKTa, KOTOPOE YUNTLIBAETCA B PUHAHCO-
BOW MOALEPXKKE.

C TOUKM 3peHVA LeneBoro Ha3HaveHus, BKnajsl TOProBon cety
B nNpoekT UMC aBngatoTca coymansbHbIMM MHBECTULIMAMM, MOCKONbKY
NPOEKT MHULMMPOBAH CaMOl KOMMAaHWeN, y Hero ectb YeTko NnocTas-
NEeHHble ey, 3ajadn 1 BUAeHWe Pe3ynsTaToB, a Takke NOCTOAHHbI
KOHTPO/Ib 1 aHANN3 VX LOCTVXEH NS,

MocKoNbKy pasBuTMe U NoAAEPXKa COOOLLECTB B Moaeny B4SI
HEe BbIAENAOTCA Kak OTAeibHaa TemMa, 3TO HarnpasieHne MOXHO
OTHEeCTWN MO K pasaeny «pyroe», 16O KO BCeM TeMaM, NpeAcTaB-
NeHHbIM B MoZenn. [leno B ToM, Uto npoekT UMC MoxeT B paBHOW
CTeneHn NOAAEPXKNBATL AeATENbHOCTb B 06/1aCT 06pa3oBaHNg,
34PaBOOXPaHEHNS, SKOHOMNYECKOrO Pa3BNUTUS 1 H1aronoayYns
noaen 1 T. 4., B 3aBUCKMOCTM OT NOTPebHOCTEN MeCTHbIX CO06-
LLEeCTB M Ha/MUMA aKTUBHbBIX CTENKXONAEPOB, KOTOPbIE 3aHNMAaroT-
CH PasHbIMU TeMaMU.

Mo reorpadun npoekTa: B rnobanbHoOM knaccudnkaumm B4ASI oH
ByaeT OTHOCUTLCA K NpoekTam B EBpone, HO ANs aHaNn3a pesy/bra-
TOB VI YNPaBAEHNS MW, BHYTPW MPOEKTa Nyylle aHann3npoBaTh reo-
rpaduto No cyobekTam PP, MOTOMY UTO, Kak ObII0 YCTaHOBAEHO B PaM-
Kax GOKyC-rpynmn, XxapakTePUCTNKA PETVIOHOB 1 HaCeNeHHbIX MYyHKTOB
B HIX MOTYT BANATL Ha OCOOEHHOCTY peannsaunm npoekTa.

2. MpopykThl

Ncxopa ns ansaitHa, uener 1 3afjay npoekta LIMC B pamkax moje-
v B4ASI anst Hero npeactaBaseTcs LenecoobpasHbiM yUeT Cesyro-
LLVX MPOAYKTOB:

not only funds CC launches but also provides
them with printed materials for events and
designs exhibitions within stores.

While no instances of such occurrences
were identified during the focus group research,
if goods were donated as part of any events,
their value should be integrated into the
in-kind inputs category, along with the value
of publications, advertising space, or airtime
on Voice of Pyaterochka radio, if allocated for
project promotion.

When evaluating contributions in terms of
time invested by store employees, consideration
must be given to the value of directors' and
participating store employees’ time dedicated to
CC activities and events. Typically, working hours
are accounted for, and their value is calculated
based on salary, including payroll insurance
contributions.

Furthermore, it is advisable to factor in the
company’s own expenses for managing the
CC project, encompassing salaries or other
compensation for the specialist coordinating the
project from the trading company, along with
employees from other departments involved in
project management. These costs should also
cover office equipment, communication, travel,
and administrative expenses associated with
project implementation, including consultant
service fees. Such costs are counted separately
if they are not part of the core project funding
(which in turn is accounted as a financial
support).

From a targeting perspective, the retail
chain’s contributions to the CC project represent
social investments, given that the project is
initiated by the company itself, with clearly
defined goals, objectives, and envisioned results,
coupled with ongoing monitoring and analysis of
their achievement.

Since community development and support
are not explicitly outlined as separate themes
in the B4SI model, this aspect could be
classified under either the “Other” section or
encompassed within all the themes presented
in the model. The rationale is that a CC project
can equally support activities across education,
healthcare, economic development, and human
welfare, depending on the needs of local
communities and the involvement of active
stakeholders engaged in various domains.

Regarding the project’s geographical scope,
while classified globally under B4SI as projects in
Europe, it is more fitting to analyze and manage
results within the project by federal subjects
of Russia. This approach stems from findings
during the focus group research indicating that
regional characteristics can influence project
implementation nuances.

2. Products

Considering the design, goals, and objectives
of the CC project within the B4SI model, it
seems the most appropriate to account for the
following products:
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Ansa coobuiecTBa:

+ Kosauyecmeo sto0ell, 0Xe8a4eHHbIX NPOEKMOM UAU NOAYYUBUIUX
noddepicky: 0bLLiee KONMYECTBO rOCTEN MarasunHa U/unm y4acTHN-
KOB MePOMPUATUN, KOTOPbIE GBI MPOUHOGOPMMPOBAHEI O MPOeK-
Te UMC v npriHANM B HEM HenocpeACcTBEHHOe yYacTre.

+ Tunsl 6a020n0ay4amenel: y4acCTHUKA MEPONPUATII ANS AeTel,
MNOXUAbIX, COLMaNbHO He3alMLLeHHbBIX rpaxXaaH, No4en C MHBa-
NMAHOCTBHO, 3KONOMNYECKUX NN KYNBTYPHBIX MEPOMPUATUN U T. 4.
OTAENBHO OT Y4aCTHIKOB MEPOMPUATAIA MOXHO YUYNTbIBATL rOCTEN
MarasyHa, kotopble MPOUHGOPMUPOBaHLI 0 paboTe LIMC, Ho ele
He y4acTBOBaN B KOHKPETHBLIX MEPOMNPUATUAX.

+ Kosnuyecmeo HKO unu dpyaux opeaHu3ayuli 8 coobuyecmeae, Komo-
pole noay4unu noddepxcky: kKommepdeckue, HKO (0TaenbHO MOX-
HO YUNTbIBaTb rOCYZapCTBEHHbBIE 1 MyHVLMNANbHBIE YYPEXEeHNS),
NHWLUMATUBHbIE TPYMMbl, UHAVBVAYaNbHbIE MPeAnpUHUMaTENN,
aKTUBUCTbI, TBOPYECKME AeATenu 1 T. A,

+ [Jpyaue akmyansHele 014 KOMNAHUU NOKA3amMenu 8 3a8ucumocmu
om cneyu@uku Npoekma: KONMYeCTBO MEPOMPUATIIN MO PA3HBIM
TemMaMm ¥ HanpasaeHNsaM — YTOObI Hanboee NMoHO NPeACTaBNTb
MacLUTab 1 HanpasBneHs BO3AENCTBYMSA MPOeKTa, a Takke CAeNaTb
BbIBOZbI O TOM, KakKmne MeponpusaT1s Hanbonee BOCTpeHbOBaHbI U
aKTyanbHbI AN5 Pa3HbIX COOBLLECTB.

[ns 6usHeca:

+ Kosu4yecmeo compyOdHUKO8, 808/1e4€HHbIX 8 NPOEKM: YNCIO ANPEK-
TOPOB U COTPYAHMKOB MarasnHoB, Ha 6a3e KOTOpbIX GYHKLMOHN-
pyroT UMC, KoTOpble MPUHMMAIOT yYacTe B MpoekTe.

+ Kosuyecmeo oxea4yeHHbIX KaueHmos/nompebumenel: LaHHbIY
nokasatens ang npoekta LMC uenecoobpasHee yymTbIBaThL B
pesyNbTaTax And CoobLLecTBa — B MPOEKTe roCT! MarasvHoB CTa-
HOBATCS OAHON 13 KNFOYEBLIX FPYNN 1 bnarononyyatenei.

+ Kosnuvyecmeo oxea4yeHHbIX NOCMABUWUKO8/OUCMpUbLIOMOpPO8:
KOMYEeCTBO OpraH/3aunii B Lienoyke Co3gaHnsa LeHHoCTY, Mpo-
MHGOPMVPOBaHHbIX 0 NpoekTe LIMC n/nnm NpuHUMaroLLMX B HEM
y4acTne B Ka4eCTBe OpraHmM3aTtopoB akUMii 1 MeponpuaTnii nnm
B Apyrnx dopmarax.

+ [pyaue saxHble cmelikxoa10epsl, 0X8AYEHHbIE NPOEKMOM: BaxX-
HO y4MTbIBaTb BO3MOXHbIE U yXe peansyemMble NapTHepCTBa Ha
besepanbHOM YPOBHE C KOMMAHUAMY U OPraHn3aLsamu, KoTopble
He CBS3aHbl HaNpAMYHo C B1U3HECOM TOProBOW CeTH, HO 3amnHTe-
pPeCcoBaHbl B PasBUTUM MECTHbIX COOOLLECTB, BbIXOAE Ha rocTel
MarasnHOB ¥ Moucke CMHeprnm ¢ npoekTom LIMC.

+ Kosnuuecmeo nybaukayuli o npoekme: 8 npoekte LIMC nocrasne-
Hbl 33/1a41 1 BEAETCA y4YeT KoMYecTBa Nybankaumi B npeaase-
puK 1 N0 UToram MeponpudTnia LIMC,

B pamkax aHanvsa copuHaHcuposaHusa ans npoekta LUMC B nep-
BYIO ouepe/b NpeAcTaBaseTcs akTyalbHbIM pro bono Bknaz B npo-
BeZeHMe MeponpuaTnii Ha 6asze LIMC co CTOpOHbI MapTHepPOB-CTelk-
XONAEPOB (Kak MpaBWIo, 3TO ByAeT CTOMMOCTb PaboThl BedyLnx/
TPEHEPOB/KYPaTOPOB MEPOMPUATIA, MOTOMY YTO MaTepuranbl ANd
MEPONPUATUI B BONBLUMHCTBE C1y4aeB QMHAHCUPYHOTCA 13 BroxeTa

For the community:
The number of individuals reached or
supported: encompassing total store visitors
and/or event participants informed about or
directly involved in the CC project.
Beneficiary types: participants in events
catering to children, the elderly, socially
disadvantaged individuals, people with
disabilities, environmental or cultural
events, etc. Additionally, separate
consideration can be given to store
visitors informed about CC work but yet to
participate in specific events.
The count of NGOs or other community
organizations receiving support: commercial
entities, NGOs (state and municipal
institutions can be distinguished separately),
initiative groups, individual entrepreneurs,
activists, artists, etc.
Other relevant indicators for the company
based on project specifics: such as the
number of activities across various topics
and areas to comprehensively depict
project scale and impact areas, and to
draw insights on the most sought-after
and relevant activities across different
communities.
For business:
Number of engaged employees: This metric
encompasses the count of directors and
store staff involved in the project, forming
the backbone of CC operations.
Number of reached clients/consumers:
This indicator is best accounted for in
community outcomes, as store guests
become a pivotal group and beneficiaries
within the CC project.
Number of reached suppliers/distributors:
This entails the tally of organizations
within the value chain informed about or
participating in the CC project, serving as
promoters of events or engaging in other
capacities.
Other significant stakeholders engaged by
the project: It's crucial to consider potential
and existing partnerships at the national
level with companies and organizations
not directly linked to the retail chain’'s
business but invested in local community
development, engaging store visitors, and
aligning with the CC project.
Number of project publications: The CC
project sets objectives and tracks the
volume of publications leading up to and
following CC events.
In analyzing co-financing for the CC project,
a pro bono contribution towards CC-based
events by stakeholder partners appears
particularly relevant. This often translates into
the cost of event hosts, trainers, or facilitators,
as event materials are typically financed from
the CC project budget. Additionally, the time
dedicated by store directors and employees
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npoekta UMCQC), a Takxe Bpems, KOTOpoe MOCBALLAOT MPOEKTY AMpekK-
TOpa 1 COTPYAHVIKM MarasrHoB BHe CBOEro paboyero rpaduika.

YUacTHVKM GOKYC-rpynn U MHTEPBBIO Takxke YNOMUHANN Kencsl,
Korza B pamkax pabotel LUMC npoBoanamce 6n1aroTBoputensHele coo-
pbl CPeACTB, CObPaHHbIe B PamMKax TakiX MHULIMATUB CPeACTBa Takxke
MOXHO YUMTBIBaTE Kak MPOAYKT paboTbl MpoekTa.

3. BospeiicTtBue

Kak 66110 OTMeYeHO paHee, MoAenb B4SI yunTeiBaeT NpoOAyKThI,
pesynbTaThl 1 BO3AENCTBYE 414 NH0AEN U OpraHv3aLmnii, KoTopble
OBV HEMOCPEACTBEHHO 3aTPOHYTHI MPOEKTOM, 6€e3 yyeTa KOCBEH-
HbIX beHedULMapoB AedATenbHOCTU. KntoueBble CTelrkxoneps! npo-
exTa UMC, B COOTBETCTBUW C TaKM MOAXOA0M:

* MPeACTaBUTENN MECTHbIX COOOLLECTB — rOCTV MarasnHOB U y4acT-

HKW MEPOMpUATINA;

*  OpraHnsatopbl MeponpuaTUii Ha b6ase LIMG;
© AVPEeKTopa 1 COTPYAHVIKM MarasnHos;
* KOMMaHWs B Lie/I0M.

Bce 3avHTepecoBaHHble CTOPOHbI KPUTNHECKM BaXHbI 419 yCre-
xa npoekTa: UMC Henb3qa 3anycTuTb 63 B3anMOAEeNCTBAUA C AMPeK-
TOPOM VI COTPYAHVIKaMM MarasnHoB, €ro CIOXHO HamoHUTL OCMbIC-
NEHHOW 1 3HAUNMON LEATENBEHOCTBIO 6€3 MEeCTHbLIX CTeKXONAEPOB,
a 6e3 rocren mMarasnHa 1 y4acTHKOB MepOnpUATUiA Henb3s chop-
MUPOBAaTb COOBLLECTBO. TakiM 06Pa3oM, MPOEKT 061aAaeT CIOXHOW
CTPYKTYpPOW eLlle 1 MOTOMY, UTO B HEM HYXXHO Y4MTbIBaTb W banaH-
CMPOBaTb MHTEPECHI Kak MUHNMYM TPEeX KIH0YeBbIX 3auHTEpeCcoBaH-
HbIX CTOPOH.

outside their regular work hours is a significant

factor.

Focus group participants and interviewees
also highlighted instances where charitable
fundraisers were conducted as part of CC
activities. Funds collected through such
initiatives are also considered as products of
the project.

3. Impact
As previously noted, the B4SI model

considers products, outputs, and impacts for

individuals and organizations directly affected
by the project, excluding indirect beneficiaries.

Key stakeholders of the CC project under this

framework include:

- Representatives of local communities —
store guests and event participants;
Organizers of events based on the CC;
Store directors and staff;

The company as a whole.

All these stakeholders are crucial to the
project’s success. The CC cannot thrive
without the involvement of store managers
and staff. Moreover, meaningful and relevant
activities heavily rely on local stakeholders,
while community building is impossible
without store guests and event participants.
Thus, the project's complexity lies in
balancing the interests of at least three key
stakeholders.

PE3Y/IbTATbI ANA MECTHOIO COOBLLECTBA
PaboTta UMC — peaTenbHOCTb A1a COObLLEeCTBa, HO, Kak NMokasano
ncenesoBaHme, BO MHOMX CyYadx OHa CTaHOBUTCA eLLe 1 JeATe b-
HOCTBHO MO GOPMUPOBAHNIO MECTHOIO COODLLIECTBA. 3a4acTyro NH0AN
He paccMaTpyMBaKOT MarasuH kak MecTo, rae MOXHO He TONbKO MOokKy-
naTb, HO 1 y4aCcTBOBaTb B MEPOMPUATUSX, 3aHNMaTbCA 61aroTBO-
PUTENBHOCTBIO, HaXOANTEL HOBbIX APY3elr UK Moay4aTb MOALEPXKY.
Bnarogaps NpoekTy NPOUCXOAnT CONMKeHe MeCTHOrO COODLLEeCTBa,
OKPYXXEHUA 1 Mara3unHa, bpeHa KOMAaHUM COLManmn3nNpyeTcs B rnasax
nokynaTtend U camux COTPYAHVIKOB.

OCHOBbLIBaACh Ha AaHHbIX, MOMYyYeHHbIX B XO4e VHTepBbo OT KM,
AVPEKTOPOB W COTPYAHUKOB MarasnHoB, MOXHO CAeNnaTb HeKOTopbIe
BbIBOAbI O TOM, Kakne M3MeHeHs OTMeYaroTCd y rocTelt MarasnHos,
3aTPOHYTLIX AeAaTensHoCTh0 LIMC. B cOOTBETCTBIMM C MOZensro B4SI,
3TW U3MEHEHNS HeEOOXOAMO OXapakTepr3oBaThb Mo rybrHe BO3ael-
CTBWSA 1 ero Tvny.

B uenom, no HabnogeHnam KM, aMpekTopoB 1 COTPYAHVKOB
MarasnHoOB, a TakXe OpraHM3aTopoB MePONPUATUIA, FOCTU MONO-
XUTENbHO OTHOCATCA K paboTe LIMC, MHTepecytoTCa MHUUaTuBa-
MW 1 MEPOMPUATUAMU, B KOTOPbLIX MOXHO MPUHATE y4acTne. Kpome
TOr0, HEKOTOpPbLIE COTPYAHMKN 1 KM OTMEUaroT, YTo roCTu Marasu-
HOB BbIPaXatOT rOTOBHOCTb BHECTW CBOW BK/IaZ B MPOBOAUMbIE

COMMUNITY OUTCOMES

While the CC primarily serves as a community
activity, research suggests it also facilitates
community development. Often, individuals
view stores not just as shopping venues but
also as spaces for engagement, charity, social
connections, and support. Through the project,
communities, environments, and stores become
more interconnected, and the company's brand
gains social significance among customers and
employees alike.

Based on insights from CMs, store directors,
and employees, it is evident that CCs bring about
noticeable changes in store guests’ experiences.
According to the B4SI model, these changes
need to be characterized based on their impact
depth and nature.

Overall, observations from CMs, store
directors, staff, and event organizers indicate a
positive reception towards CC activities among
guests, who show interest in participating.

Some employees and CMs even note guests'
willingness to contribute to these activities. Thus,
stores are gradually evolving into places where
people engage in meaningful events and acts of
kindness.

Project participants point out a distinct
difference in community involvement in CCs
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PucyHok 2. KapTa cTtenikxongepa «CoobLiectBo» ans npoekta LIMC
Figure 2. Community Stakeholder Map for the CC Project
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Strengthening the potential
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Meponpuatua. TakiuM 0b6pasom, AN NtoAer MarasuH NOCTeNeHHO  between large cities and small towns. In rural
CTaHOBUWTCS MECTOM, rje MOXHO MPUHATE yuacTe B MHTEPECHbIX Setg'leme”ts ‘acﬁﬂg Cu‘tur';a' centers, “E"aﬂes or
ublic spaces, the store hosting a CC becomes
MeponpuaTUAX 1 406PbIX AeNax. P .
porp ACGPEBIX 4 the only spot for the residents to gather and
0 MHEHNIO YYACTHNKOB MPOEKTa, 04e8UOHA PA3HUYA NO BKAOYE- e a chat or do something together. However,
HUK MecmHo020 coobuecmea 8 LIMC mexcdy 606wiumu 20p00aMU U these communities already have established
MQ/IeHbKUMU HOCe/eHHLIMU NYHKmMamMu. B cenax, CtaHuuax, rae 3adva- theﬂfe'ves- ‘ ! ‘ !
- - )
CTYHO 3aKPbIThI J0Ma KyNbTypbl, BUBNNOTEKV U ApYyrie OBLLeCTBeH- e study explored the initial assumption that
CCs might appeal more to specific target groups
Hble LeHTpbl, LIMC B MarasviHe CTaHOBWTCA eAVHCTBEHHbLIM MECTOM, ke children, parents, older adults, or youth.
rAe MeCTHbIE XTI MOryT CObpaThCs, MOOOLLATLCA, BMECTe MPOBEC-  However, participants noted that no particular
T KaKue-To MeponpuaTs. Mpuv 3TOM kak TakoBOe COOBLLECTBO B 9TUx  §roup dominates. Participation often depends on
MecTax yxe Cq)OpMI/IpOBaHO. the store’s Iocgtio.n and the g;tivities org{mized
by local organizations or individuals. For instance,
B xoAe vnccnesoBaHns 6b110 NPOBEPEHO NePBOHAYANbHOE MPe-  the presence of childcare facilities near the store
nonoxeHue, 4to UMC mo2ym 6eime 60s1ee uHMepecHsI onpedeneHHbIM  tends to attract more children and parents to CC
yesnegbiM 2pynnam: A€TAM, POAUTENAM, MOXULIM HOAAM UV MOoofe-  activities. .
1. OOHAKO 8Ce y4acmHUKU NPOeKMa ommemuau, Ymo S6HO20 pago- Based on feedback from focus group
participants, we have made the list of the
puma 8 yesesbix 2pynnax Hem. CKOpee, KONMYECTBO YHACTHUKOB VI3 primary outcomes that community members

TOW W HOW LLeNeBO rpynnbl 3aBLCAT OT PACMONOXEHWA Mara3Ha  achieve through the project:
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N HanpaBieHVd AesTeNbHOCT TeX OpraHu3aumnii/noaei, Kotopble
NPOBOAAT MEPONPUATIA. Hanpymep, Hanuuve psgom C Mara3nHom
AETCKNX yUpexaeHuii CnocobCTByeT H60/bLUEMY BOBEUEHWIO B Aes-
TenbHOCTb UMC petein v nx poautenen.

Ha oCcHOBaHMM MHEHWI, BBICKa3aHHbIX yY4acTHMKam Gokyc-rpynn,
6611 COOPMUPOBAH CNUCOK OCHOBHbIX Pe3y/1bmamos, KOTOpble A0CTU-
ratoTCs y UNeHOB MeCTHbIX COObLLEeCTB 6naroiapsa NpoeKTy:
© pasBuUTME J0OPOCOCEACTBA M B3aVIMOMOMOLLK;

+  CaMmOopas3sBuTKe, camopean3auns;

+ paclvpeHue kpyra obuleHns;

*  HOBbI€ 3HAHUS 1 HaBbIKY;

* yyacTve B 61aroTBOPUTENBHOCTH (B T. Y. BOJIOHTEPCTBO);

* YyYlEHWe SMOLMOHANBHOrO/MCUXON0TMYECKOro CaMOYyBCTBIS.

Ha ocHoBaHWM CNCKa OCHOBHbIX Pe3ybTaToB A5 NpeAcTaBuTe-
Nelt MeCTHbIX COObLLECTB paspaboTaHa kapTa creikxonaepa «Coob-
LecTBo» (PrcyHoOK 2).

Cultivation of neighborly bonds and mutual

support;

Personal growth and fulfillment;

Broadened social circles;

Acquisition of new knowledge and skills;

Active involvement in charity, including

volunteering;

Improved emotional and psychological

well-being.

This comprehensive list has become the

basis for the creation of a stakeholder map titled

“Community” (Figure 2).

BO3AENCTBUE NMPOEKTA

BozgeiictBue npoekta LLMC ans opraHusauunii 66110 YyTOUHEHO B
pamMKax GOKyC-rpynmn Co CTeKXONLepamu — OpraHv3aTopaMyi Mepo-
npuatu B LIMC, B pesynibTate KOTOPbIX NoayyeHa MHGOPMaLms o
MONOXUTENBHOM BO3AENCTBUM NO PALY HanpasBaeHWr, 0603HaueH-
HbIX B Mmogenu B4SI.

B HacToawmM MOMEHT B MPOEKTE OPraHu3ytoT 1 MPOBOAAT

MepPOnpUATASE:

* HekoMMepueckmne opraHmnsaumy;

© MyHVLMNaNbHble OOLKETHbIE OPraHu3aLmu;
© KOMMepYeckue opraHmsaunmg;

© VHMUMATUBHBIE rpaxaaHe.

Kpome Toro, BO MHOTMX Ciydadx MeponpuaTrua/akumm npuay-
MBIBaKOTCA U MPOoBOAATCA camymyt KM. Takxe eCTb NMpuMepsl, Koraa
NHNLMATVBY 1 OPraHmn3aLnio akTUBHOCTEN 6epeT Ha cebd anpek-
TOp MarasnHa.

[onck 1 npuBaeyeHve B NPOEKT OPraHn3aTopoB MEPOMNPUATUN
MPaKTUYeCK/ MOMHOCTEIO ocyLlecTBAA0T KM. laHHas paboTa nposo-
AUTCA B OCHOBHOM B pOpMaTe pacCbikv MHGOPMALMOHHBIX MNCEM U
NINUHBIX BCTPeY. [NprBneyveHyie B NpoeKkT TOro W NHOro oOpraHmsa-
TOpa BO MHOTOM OMpPeAendeTca nx pacrnosoxeHneM pasom C mara-
3MHOM. TakXe BKIHOYatoTCA OpraHm3aumny, paboTaroLLve Ha Teppu-
TOPUW roposa, Mocesika UM pernoHa. B HekoTopbIx ciyvaax yaaercs
Ha4aTb COTPYAHNYECTBO C KPYNHbIMU HKO, AeACTBYHOLLMMI Ha MeX-
pernoHanbHoM 1nu degepansHoM ypoBHe (GoHAbl «CUHAPOM NHOBB,
«/JlayHcara Any, «CTapocTb B pafocTe» 1 Apyrue). Takxe LIMC yyactsy-
FOT B MaCLUTabHbIX CETEBbLIX akLMAX, MPOBOAVMBIX X5 Group COBMeCT-
HO C KPYMHbIMU MapTHepamu.

dopmMaT MeponpuaTuin 1 akumin LIMC BkaroUaeT BbICTaBky, Mac-
Tep-Kacchl, NeKUMY, KOHLEPTbI, OYKKPOCCUHT, MHPOPMALIMOHHbIE KaM-
naHnM 1 T. 4. BeI6op TOro unm nHoro popmata Ans KoHkpeTHoro LMC
BO MHOIOM 3aBVCUT OT BO3MOXHOCTEN MarasnHa, B YaCTHOCTY, OT

PROJECT IMPACT

The CC project’s impact on organizations
was clarified through focus groups involving
stakeholders who organize CC events. The
discussions revealed positive effects across
various domains outlined in the B4SI model.

Presently, the project organizes events
involving:
+non-profit organizations;

municipal budgetary organizations;

commercial enterprises;

civic-minded individuals.

In numerous instances, events are
conceived and executed by the CMs
themselves, with some initiatives even
managed by store directors.

The task of sourcing and engaging event
organizers largely falls to the CMs, primarily
through informational outreach and
face-to-face interactions. The selection of
organizers often hinges on their proximity to
the store, involving organizations operating
within the city, town, or region. Collaborations
with prominent NGOs at the regional or federal
level, such as the Love Syndrome, Downside
Up, and Joy of Old Age foundations, also take
place occasionally. Additionally, CCs actively
participate in large-scale network campaigns
organized by X5 Group in collaboration with
major partners.

Event formats span exhibitions, workshops,
lectures, concerts, book exchanges,
informational campaigns, etc. The choice of a
particular CC's format depends largely on store
capacity and staff availability.

According to many focus group participants,
events catering to children and the elderly gain
the most traction. However, the theme and
target demographic often align with the event
organizer's mission and audience.
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PucyHok 3. KapTa cTtenikxongepa «OpraHu3aTopbl MEPONPUATUA»

Figure 3. “Event Organizers” Stakeholder Map
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HaNYMA 4OCTAaTOYHOrO NPOCTPaHCTBa B MarasyHe 1 roTOBHOCTY
COTPYAHMKOB MarasunHa y4acTBoBaTb B MPOBEAEHNN MEPOMNPUSATUIA.

Mo MHEHWO MHOMUX Y4aCTHUKOB GOKYC-rpynn, HanbonbLINA
OTK/IVK UMEHT MEePONPUATAS U aKTUBHOCTY AR AETEN U ANA NHOAEN
CTapLuero nokoneHns. Mpw 3ToM TeMaTrKa 1 Lenesad rpynna B 60/b-
LIen CTeMeHn 3aBNCAT OT HanpaBaeHU 4eATeNbHOCT 1 LieN1eBO
rPynMbl OpraHmM3aTopa MeponpuATUA.

YUacTHNKM GOKyC-Trpynn — OpraHmn3aTopbl MEPONPUATIIA — OTMe-
TNV OCHOBHbIE Pe3yNbTaThl, KOTOPbIE MPONCXOAAT Y HUX Bnaroaaps
YyYacCTUIO B MPOeKTe:
©  [lononHMTeNbHble pecypcsl (PR, peknama, MecTo Ang npoBeaeHus,

MaTepuranbl AN MEPOMPUATIN);
© YBEAUYEHME YNCIa CTOPOHHWKOB OpraHm3aLmmy (Y4acTHNKM, NOA-

MNCYMKW, NapTHepBbI);
© yBEANYEHVEe YMCIa KINEHTOB U 3aKa3os.;

* MOBblLeHMe CTaTyca/VMIAXa;
© pacwwnpeHne LA (NpvBnevyerne HOBbIX ANA OpraHy3aunm

YYaCTHWNKOB);

© yBeAMYeHMEe YnCna BONIOHTEPOB;

*  MOBbILLEHWE A0BEPUA/NOANBHOCTI K OpraHm3aLmm u ee LIA;

* HOBbIM OMbIT W paclunpeHe BO3MOXHOCTEN A1A COTPYLHNKOB
opraHmsaunu;

© pacCluupeHne AnA COTPYAHNKOB OpraHm3aL i BO3IMOXHOCTEN yya-

CTWSA B COLMANBHbBIX aKTUBHOCTAX;

*  BO3MOXHOCTb peann3oBaTb CBOU WMHWLUMATVBbLI (MOBbLICUTH

CaMOOLIeHKY);

* BO3MOXHOCTb MpVBAeYb AOMONHUTENbHOE UHAHCMPOBaHNe Aes-

TeNbHOCTY OpraHM3aLmu.

Ha ocHOoBaHWM Cncka OCHOBHbIX Pe3ybTaToB ANd NpeacTaBuTe-
nelt MecTHbIX COObLLECTB pa3paboTaHa kapTa cTerkxongepa «Opra-
H3aTOPbl MEPOMNPUATUIA» (PUCYHOK 3).

Bo3geiicTBME Ha OKpYXXaloLLyto cpeay B pamkax mogeny B4S|
YUNTBIBAET Y/YULLEHNUA B COCTOAHUM OKPYXatoLLEen cpesbl B pesy/b-
TaTe NoAAEPXKKM 3KOMOTUYECKMX MPOEKTOB, a Takxe NMooXUTeNbHble
N3MEHEHWA B MOBEAEHUW NHOA4eN, CBA3aHHOM C BOMPOCaMM 3KON0T K
1 YyCTOMYMBOro NoTpebneHus. B xoae Gokyc-rpynn Bce yUYacTHUKM
FOBOPWIN O TOM, YTO Ha 6a3e LUMC npoBoAaTCs skonornyeckmne mepo-
NPUATNA — B OCHOBHOM CBS3aHHbIE C U3MEHEHWEM 3KOIOTMYEeCKOro
NOBELEHNS NOAEN — Pa3ae/bHbIM COOPOM 1 MepepaboTKoM OTXO0B,
MOBTOPHBIM UCMONb30BaHVEM BELLEN U T. 4.

[ns Toro Ytobbl 3adVKCMPOBATL 3KONOMYECKOe BO3AENCTBIE
NPOeKTa, B MOAENN HEODXOAMMO YKa3aTb L0 MEPOMNPUATIA 3KOIO-
rnyeckor tematnky B UMC B 06LLeM konnyecTBe Meponpuati. Tak-
Xe MOXHO yKa3aTb YMUCI0 TakuX COBBITUIA U CyMMY AV A0 Brosxe-
Ta, KOTOpasa Oblna Hanpas/eHa Ha 1x peanvsaumio.

Bo3pericTBme npoekTa LUMC Ha 613HeC B COOTBETCTBUM C MOje-
Nbto B4SI, oLeHVBaeTCA Mo HanpaBieHNAM «COTPYAHUKA» 1 «BU3HeC
B LIeJIOM»;

Bo3delicmeue Ha 6u3Hec 8 yesom ana npoekta LIMC 6b1n10 npoaHa-
NN31MPOBAHO Ha OCHOBAHWW MHQOPMALMK, MONYYEHHOW OT YYaCTHUKOB

Event organizers participating in focus
groups highlighted several key outcomes
stemming from their involvement in the
project:
+Access to additional resources such as PR,

advertising, venues, and event materials;

Expanded support base for the

organization, including participants,

subscribers, and partners;

Increased customer engagement and

sales;

Enhanced organizational image and status;

Widened customer base, attracting new

participants;

Growth in volunteer numbers;

Increased trust and loyalty among

customers and stakeholders;

New experiences and empowerment

opportunities for staff;

Greater opportunities for staff to engage in

social initiatives;

A platform to materialize personal

initiatives, improving self-esteem;

Potential for securing additional funding.

This comprehensive list has become the
basis for the creation of a stakeholder map
titled “Event Organizers” (Figure 3).

Speaking of environmental impact, he
B4SI model incorporates environmental
enhancements resulting from backing
environmental projects, along with positive
shifts in behavior towards ecological
concerns and sustainable consumption.
During focus group sessions, participants
unanimously emphasized the CC's role in
hosting environmental activities, mainly aimed
at altering people’s ecological behaviors,
encompassing waste segregation, recycling,
item reutilization, etc.

To quantify the project's environmental
footprint, the model should indicate the
proportion of environmental initiatives within
the CC's overall event portfolio. Additionally,
specifying the number of such events and the
allocated budgetary share would be beneficial.

The impact of the CC project on business,
as per the B4SI model, is assessed across
the “employees” and “business as a whole”
dimensions:

Assessing the broader business impact
of the CC project entailed a thorough
examination of data acquired from focus
groups and interviews. Noteworthy positive
transformations include:

Human Resources Development: An

increase in employee loyalty among those

engaged in the CC project, rendering stores
more appealing as workplaces;

Enhanced Stakeholder Relations/

Perception: Insights from store directors

and staff during focus groups indicate

increased loyalty and favorable sentiments
among store guests. They now perceive

Pyaterochka not merely as a seller of
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bOKyC-rpynmn 1 NHTEPBLIO. B 3TOM 06/1aCTV ObINM OTMEYEHbI Ciedyto-

L1e NONOXUTENbHbIE U3MEHEHWIA:

* pasBuTME KaAPOBOIro MoTeHUyana: noBbileHne 10A16H0CTH
COTPYAHWKOB, MPUHUMatoLWKMX yyactune B npoekTte LIMC, noBbiLue-
He NpPYBAEeKaTENbHOCTN Mara3nHOB B KaYeCcTBe MecTa paboThl;

© yIyduweHve OTHOLWEHWIA/BOCIPUATUS CTENKXONAEPOB — AMpeK-
TOpa W COTRYAHUKM MarasnHoB B xoAe GpOoKyC-rpynmn oTMEeTUN
POCT NOANBHOCTU 1 MONOXKUTENBHOMO OTHOLLEH WS rocTeil Mara-
31HOB, KOTOpble Tenepb BOCMNPUHMMAIOT «[1ATEPOYKY» HE MPOCTO
Kak npoZaBLia NPOAyKTOB 1 TOBAapOB NepPBOV HEOOXOANMOCTH,
HO 1 KaK COUManbHO OTBETCTBEHHYIO KOMMaHWI, 3a00TALLYHOCS
0 coobulecTse;

*  pasBuUTMe BU3HeCa — yYaCTHVKM GOKYC-rpymnmn OTMeYaroT pocT
noka3atens NPS (Net Promoter Score, NHAEKC NOANBHOCT K-
€HTOB) 1 Tpaduka B MarasunHax, B CBsa3n ¢ npoektoM LMC.

B 6onee 40AroCpOYHOM NepcnekTnBe 1 No Mepe pacnpocTpaHe-

HUa mogenyt LIMC, BO3MOXHO, ByayT OTMeYeHb! 1 Apyriie NONOXUTeNb-

Hble pe3ynbTaTbl 3TOr0 NPoeKkTa Ana brsHeca.

essential goods but also as a socially

conscientious entity invested in community

welfare;

Business Advancement: Focus group

participants report an uptick in NPS (Net

Promoter Score) and foot traffic in stores

attributable to the CC initiative.

As the CC model proliferates, it is possible
that additional favorable business outcomes
will emerge over time.

YYACTUE ANPEKTOPOB U COTPYAHMKOB
B MEPOTIPUATUAX LIMC

OTAeNbHO HEeOOXOAMMO OCTAaHOBUTLCA Ha TOM, Kakue MPONCXOAAT
U3MeHeHUs y Oupekmopos u CompyoOHUKO8 MO2A3UHO8 B CBS3M C MPO-
ekToMm LUMC.

OTcyTCTBME UK Hanyuve MOTUBaLMN Y ANDEKTOPa U COTPYAHN-
KOB y4acTBOBaTb B MPOEKTE — OAMH 13 KI0UeBbIX PakTOPOB, BANAO-
LLMX Ha YCMeLHOCTb W Pe3ynbTaTUBHOCTE NPoeKkTa B KOHKPETHOM
MarasvHe.

YyacTtue ampekTopos B meponpudatuax LIMC npoucxoamno kak
B M1HWMMabHOM, TaK 11 B MaKCUManbHOM obbeme. MUHUManbHbI —
3TO KOrZa AVPEKTOP MarasnHa paspeLlaeT AeATeNbHOCTb MO MPoekTy,
HO aKTVBHOIO y4acTns He NpuHUMaeT. MakcMaibHbI — Korga cam
NHALANDYET MEePONPUATAA MO MPOEKTY, akTMBHO y4acTByeT B Opra-
HM3aLMK MEPONPUATUI B paboyee 1 Hepabouee Bpems (YacTo Mepo-
NPUATUA MPOBOAATCA B BbIXOAHbIC AHN 1 B BEYEpHee Bpems), a Takxe
BOBJIEKALT 1 MOTUBMPYET COTPYAHMKOB MarasyiHa.

B eAnHNYHBIX CyYdaax y4acTHUKM GOKYC-rpynmn OTMETUAN CATYa-
LMW, KOTAa AMPEKTOPa Mara3nHOB He TONBKO He 0Ka3blBanu CoAei-
CTBME peannsaunmn npoekra B CBOEM MarasnHe, HO 1N BCAYECKU
npendarcTsosany pabote KM. 310 CBA3aHO C TeM, UTO MHOTAA PyKO-
BOAUTENN MarasvHOB He Obl MOTUBMPOBAaHbI Ha y4acTue B NpOek-
Te, Y HVX He BbI0 MONHOM MHGOPMALMK O HEM, ero Lensax 1 3agavax,
0CODEHHOCTAX 1 MPenMyLLecTBax peannsanmm, 1 rnasHoe — o ToM,
YTO HOBad PONb «[TATEPOYKM» — 3TO NHTErpasbHas 4acTb paboThl
cetu, a He NpocTo UHMLMATVBA, KOTOpas npulliia n3sHe. B cBAsu
C 3TUM OMbITOM ObINO MPUHATO CTPaTernyeckoe pelleHne Ha ce-
AYIOLLMX 3Tanax 6paTb MarasvH B MPOEKT TObKO MO COOCTBEHHO-
MY XENaHWNI0 ero COTPYAHMKOB, a Takxe NpeayCcMOTpeTs 0byyeHue

INVOLVEMENT OF DIRECTORS
AND STAFF IN CC INITIATIVES

It's crucial to also look into the evolving dynamics
experienced by store directors and staff in
connection with the CC project.

The level of motivation exhibited by directors
and staff to participate in the project serves as a
pivotal factor shaping the initiative's success and
efficacy at individual stores.

Director involvement in CC events varies
from minimal to maximal engagement. Minimal
engagement means authorizing project activities
without active participation, whereas maximal
engagement involves directors managing project
initiatives, actively organizing events during and
outside regular hours (often on weekends and
evenings), and rallying store employees.

In isolated cases, focus group participants
highlighted instances where store directors not
only failed to support project implementation
but also impeded the CM's work. This is due to
the fact that sometimes store directors were
not motivated to participate in the project,
since they did not have full information about
the project in general, its goals and objectives,
features and benefits of implementation, and
most importantly about the project now being
an integral part of the Pyaterochka operations,
and not just some kind of an outside initiative.
Consequently, a strategic decision was made
to enlist stores in the project only at the behest
of their staff, accompanied by comprehensive
training for directors and staff, facilitating
knowledge exchange and the dissemination of
best practices from the CC.

At its core, the project is based on voluntary
participation, driven by individuals' independent




100 MO3UTUBHBIE MSMEHEHWA

ANA AVPEKTOPOB U COTPYAHMKOB, OBMEH OMbITOM W NYYLLMM Mpak-
Trkamun pabotel UMC,

KoHuLenT npoekTa 0CHOBaH Ha A0BPOBOIBHOCTH, CaMOCTOATE b-
HOM XeNaHuW Nrofel ObiTb ero yYacTHUKamu. MNepes Hamu CTOUT 3a4a-
Ya HalTV FNaBHbIX MHTEpPeCcaHTOB MPOeKTa — Tex, KTO He TObKO CaM
OyAeT BOBEYEH B MPOEKT, HO 1 CMOXET CTaTb ero ApanBepoM v NHN-
LMaTOPOM COBBITNN, KaK CPean COTPYAHMKOB, Tak U CPeAM NapTHEPOB
1 TOCTeN MarasrHosB.

YdyacTtre COTpYAHUKOB MarasnHa B NpoekTe MOXeT OrpaH/ynBaTh-
€S Kak paboTol OAHOrO OTBETCTBEHHOIO 3a MPOEKT aAMUHUCTPATO-
pa, KOOPANHNPYHOLLErO BOMPOChI, CBA3aHHbIE C OpraHu3aLer Mepo-
NPUATUN, Tak U BOBNEYEHNEM BCEN KOMaH/bl COTPYAHMKOB, KOTOPbIE
npeanaratoT Uaen MepornpuaTii, y4acTBYHOT B X MOArOTOBKE W MPo-
BeaeHUM, bepyT Ha ceba paboTy no npoasvkeHuo LIMC v nHdopmm-
POBAHWIO FOCTEN, 3aHUMAOTCS YKpaLlLeHneM TOProBoro 3ana, a Tak-
Xe y4acCTBYHOT B KOHKYpPCax ANA COTPYAHWUKOB, MPUBOAAT CBOUX AeTelk
Ha MeponpuUATUS.

BO3MOXHOCTb y4acTua B Pa3nUHbIX aKTVBHOCTSX MO MNPOeKTY
MO3BONSET COTPYAHMKAM Pa3BVBATLCA B Pa3UYUHbIX HaNpaBaeHNsX,
He CBA3aHHbIX HaMPAMYHO C VX JOMIKHOCTHBIMU 06A3aHHOCTAMU, MPO-
ABWTb CBOWV TaNlaHTbl, KPEATUBHOCTL, 0OOPOTY 1 3a60Ty 06 OKpYyXato-
LLVIX, PeaNN30BaTb TBOPUECKUI MOTEHLUMAN, 3 B HEKOTOPbIX CIy4asx 1
BOMIOTUTL CBOW AaBHVE MeUTbl. B HEKOTOPbLIX Mara3nHax AnpekTopa
OTMeYasnn, YTo aKTVMBHOE BOBEUYEHME COTPYAHVKOB B MEPOMNPUATISA
CNOCOOCTBOBANO CMIOYEHWIO PAbOYEro KoNnekTMBa.

B 60nbLUMHCTBE ClydaeB B X04e Ja/lbHelLWero pasBopaymBaHmig
npoekTa B MarasuHe (BkntodeHve B paboty KM, ycTtaHoBka 060pya0-
BaHWS, NpoBefeHVe MePONPUATAIA) Y COTPYAHVKOB NOABNANCA NHTE-
pec, MOTUBaLUWA, MONOXNTE/bHbIE SMOLMK 1 YA0OBAETBOPEHME OT
BO3MOXHOCTU fienaTb Aobpble Aena, 3aboTuTbcsa 0 Apyrux. OcobeH-
HO KOrAa KOMaHZa HauyHana BUAeTb NepBble pe3ynbTaThl U N3MeHe-
HWS, CBA3aHHbIE C yYacTMeM MarasiHa B NpoekTe — MOA0OXNTENbHbI
OTKJIVIK, UHTEPEC 1 OL0DpEeHNe CO CTOPOHbI TOCTEe MarasnHa, ysenu-
yeHue Tpaduka, POCT BbIPYYKM PO3HMYHOIro ToBapoobopoTa (PTO)
nokasatena NPS.

B nanbHeliwem, ecam NpoekT OyaeT peannsoBbiBaTbCA Ha base
MarasvHoB, pabOoTatoLLMX MO MOAENN «ANPEKTOP-NAPTHEP», POCT Tpa-
duka 1 NPS MOXeT BIVATb Ha YPOBEHb A0XO0Aa AMPEKTOPa 1 COTPYA-
HWKOB (eXerofHele BeINaatel, MPEMUK), UTO MOXET CTaTb BaXHbIM (ak-
TOPOM, MOTUBVPYOLLMM KOMaHAy MarasyiiHa Ha akTMBHOe y4acTie B
npoekTe. [IBa roga Ha3az KOMNaHua Havana BHeAPSATb KynbTypy nap-
THEPCTBA B CUCTEMY yNpaBieHUs — NOAXOA, MNPy KOTOPOM Kax bl
COTPYAHVK HAaNpsMYHO 3aMHTepecoBaH B pe3y/ibTaTe paboTbl KOMMNa-
HNM — KaK ecin Bbl 3TO OblN ero COBCTBEHHbIV BU3HEC. YUaCTHMKaM
nporpaMmel «JMpekTop MarasnHa — NapTHeP» KOMNaHWA NpeaoCTaB-
et 60/bLUe CBOOOAb!, AaeT AOMONHUTENbHbBIE NHCTPYMEHTbLI 1 MOJ-
HOMOUNS Ha MeCTax, MOTUBMPYS AVPEKTOPOB MarasvHoOB Pa3BuBaTh
Br3HeC GakTUYeCkM B KayecTBe NapTHepa. Takim 06pasoMm, ANpekTopa
MarasunHoB, paboTaroLLMX MO 3TOV MOAENN, TeNepb HANPAMYHO MOTYT
BANSATBL Ha BU3HEC-pe3ybTaThl, yayyllas CBoM NpodecCcnoHanbHble

desire to partake. Our objective lies in identifying
key project stakeholders — individuals

poised not only to participate actively but

also to champion and instigate events among
employees, partners, and store guests.

Employee involvement in the project can
range from the oversight of a dedicated project
administrator responsible for event coordination
to the full engagement of the entire staff. The
latter actively contributes ideas, assists in
event preparation and execution, aids in CC
promotion and guest outreach, contributes to
store aesthetics, and participates in employee
competitions, sometimes bringing their children
to events.

This diversity of project activities empowers
employees to explore avenues beyond their
usual duties, showcasing their talents, creativity,
compassion, and altruism. It is an opportunity
for personal fulfillment, enabling some to make
long-held aspirations a reality. In numerous
instances, store directors noted that heightened
employee engagement in events provided for
better team cohesion.

With the project’s evolution within stores —
engaging CMs, equipment installation, and event
hosting — employee interest, motivation, good
emotions and satisfaction from the ability to do
good have surged. It was the most prominent
at moments when teams began to witness the
tangible impact of their participation — be it
positive feedback, interested and supportive
clients, increased footfall, or heightened retail
revenue and NPS.

In the future, if the project is integrated
into stores operating under the “partner
director” model, the surge in footfall and NPS
could directly impact the income levels of
both directors and employees through annual
payouts and bonuses. This, in turn, could serve
as a significant motivational factor, encouraging
store teams to actively engage in the project.
Two years ago, the company embarked
on instilling a partnership culture into its
management framework — a paradigm where
each employee is directly interested in the
company's outcomes, as if it were their own
enterprise. Under the Partner Store Director
program, participants are afforded greater
autonomy, equipped with additional tools and
on-ground authority, essentially motivating
store directors to develop the business as if
they were partners. Consequently, directors
operating under this model now have the
capacity to directly influence business
outcomes, enhancing their professional skills
and increasing both personal and employee
earnings through year-end bonuses tied to
store revenue.

Furthermore, focus group research
underscored the project’s capacity to inject
variety into mundane routines, elevate employee
morale, and facilitate creativity, thereby
nurturing loyalty not only among store patrons
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PuicyHok 4. KapTa cTenikxongepa «Jupekrtopa 1 COTpYAHUKA MarasviHoB»

Figure 4. “Store Directors and Employees” Stakeholder Map
a N O N
MarasuvH nony4vaer Tex.
[lnpexTop 1 CoTpyAHNKN obopyzoBaHve 1 MaTepuranbl
B3aVIMOZENCTBYIOT (KHVDKHBIV LWKad, NHPOA0CKY,
] ¢ KM Ha stane 3anycka KOP3WHY 1 T. .) R
Director and staff interact with CM The store receives equipment
during the startup phase and materials (bookcase, info board,
basket, etc.)
\_ AN /
. N N
[lnpexTop 1 COTpYAHNKN B marasuHe cTaHOBUTCS ylOTHEe
CTaHOBATCA OpraHn3aTopamu (BbICTABKW KapTWUH, aHOHCHI,
/NN y4acTHUKamMu KHVKHBIRA LIKad,
RN mMeponpuaTuin LLIMC <> KOp3KnHa GpyKTOB...) <«
Director and staff become The store is getting cozier
organizers and/or participants (art displays, announcements,
in CC events bookcase, fruit basket...)
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HabntozatoT NoOXNTENbHbIN
OTKJIVK FrOCTEN, YNbI6KYN
Ha 1X ivuax, noBbILLEeHne
NOANBHOCTY, CHUXKEHME
HaMNPs>XKeHHOCTN
They see a positive response from
guests, smiles on their faces, increased
loyalty, and decreased tension
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YyBCTBYIOT CONPUYACTHOCTb
K A406pbIM Aenam,
Moy4arT BO3MOXHOCTb
peanunsoBaTb cebs B 3TOM
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in good deeds, get an opportunity
to self-actualize in this direction

MonyyatoT BO3SMOXHOCTb
peann3oBaTb CBOW TanaHTbl
They gain the opportunity
to put their talents to real use
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Enhanced team
cohesion
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Increased traffic,
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MosiBnAeTcs YyBCTBO rOPAOCTU
3a MarasuH 1 bpeHZ (NoBbiLLeHNe
NOSANbHOCTN)

A sense of pride related to the store
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[MonyyatoT yA0BONLCTBME
1 MONOXUTENbHbIE SMOLMN
OT paboThbl 1 y4acTus
N B MepOonpuUsTUAX
They have fun and positive emotions
from work and participation
in activities




102 MO3UTUBHBIE MSMEHEHWA

HaBbIKV W MOBbILLaA COOCTBEHHbIN AOXO4 W AOXOA COTPYAHWKOB 33
CYET NpemMui, KOTOPbIe BbIMIa4MBaOTCA MO UTOram roga B 3aBUCK-
MOCTV OT BbIPYYKM MarasuHa.

Takxe B xofe GOKyC-rpynn OTMEeYanoCh, YTO MPOEKT BHOCUT pas-
HOObpasne B PyTUHHYHO paboTy, yydllaeT HacTPOeHe COTPYAHM-
KOB, A0OaBAAET KpeaTuBa, T. €. MOBbLILIAETCA OANBHOCTE HE TONb-
KO Yy rOCTel MarasyHa, Ho 1y COTPYAHWKOB 1 OyAyLLMX COMCKaTenen.

TakMM 06pa3oM, OCHOBHbIMI CYLLLeCTBEHHBIMY pe3ys1bmamamu
npoekma 0415 dupekmopa U compyoOHUKO8 SBNSHOTCH:
© YNyYLIeHMe HaCTPOEHUS, MONOXUTENbHbBIE 3MOLMM OT PABOTLI U

y4yactns B Meponpuatuax UMG;
© yBenuyeHve Tpaduka, POCT BeIpyYky 1 nokadatend NPS MarasunHa;
* CMI0YeHMe paboyero KoNekTnBea;
© peannsaund CBOVIX TanaHTOB U naei;

* MOBBbILLEHNE NOANBHOCTN K MarasunHy 1 ropAoCTb 3a OpeHA.

Ha ocHOBaHMM Cnvcka OCHOBHbIX Pe3yNbTaTOB ANA AVPEKTOPOB U
COTPYAHVIKOB pa3paboTaHa KapTa CTelikxonaepa «Avpektopa 1 coTpya-
HVIKN MarasnHos» (P1cyHoK 4).

but also among employees and prospective

applicants.

Thus, the project’s primary outcomes for
directors and staff are:

+ Improved morale and positive emotions
stemming from involvement in CC events;
Increased footfall, revenue growth, and
store's NPS;

Enhanced team cohesion;

Opportunities for talent and idea realization;

Better loyalty towards the store and pride in

the brand.

Based on the key outcomes for directors and
employees, a stakeholder map “Store Directors

and Employees” was formulated (see Figure 4).

3AKJ/TOYEHUE
B nccnepoBaHuu npeacTaBneHa B obLuem Buae Mogens B4ASI ana npo-
ekTa LUIMC. Ha oCcHOBaHWM AaHHbIX, COOPaHHbIX B X04e 1cCneaoBa-
HI4, OMNCaHbl OCHOBHbIE KOMMOHEHTLI MOAENV — BKIa/b!l, MPOLYKTh
1 Hanpas/eHVs BO34EACTBIS.
B Lenom aHanus cTenkxonfepos 1 pesynstatos npoekta LIMC
Ha 6a3e MarasnHOB TOProBoW CceTy nokasas, uto uaea LIMC cooTseT-
CTBYeT NMporpamMme HampasleHNa YyCTOMYMBOro passntng «Matépoy-
Ka C 3a60TOWM», NO3BOASAA BOB/EYb B AeATENIbHOCTb Kak COTPYAHNKOB
MarasunHoOB, Tak U 1X rOCTe. 3a cYeT CBOeN KOHLEeMUMM 1 BO3MOXHO-
CTV VHTerpaLmmn B MoBCeAHEBHbIE B3HEC-MPOLLeCChl CeTV Marasu-
HOB, MPOEKT 0bNaaeT BbICOKUM MOTEHLMANOM ANS TNPAXUPOBAHMNS.
Ha gaHHOM 3Tame peanusaumm npoekTa bbliv OTMeYeHb! Ce-
AytoLLVie OCHOBHbIE pe3yNnbTaTbl MPOekTa A1 MECTHOrO COobLLeCTBa:
* pasBuTVEe A0OPOCOCEACTBA 1 B3aIMOMOMOLLY;
*  CaMmopasBuTKe, camopean3auns;
+ paclvpeHue kpyra obuleHNs;
*  HOBbIE 3HAHNSA N HaBbIKW;
* yyactue B 61aroTBOPUTENIbHOCTY (B T. Y. BOJIOHTEPCTBO);
© y/ydleHre SMOLMOHAaNbHOTO/MCX0N0rMYECcKoro CaMovyBCTBIS.
OCHOBHbIe pe3ynbTaTbl A1 OpraHusaLmii — onepaTopos U
CTeKXONAepoB NPoeKTa, KOTopble MPOBOAAT MeponpunaTig 8 LIMC:
© fononHuTenbHble pecypcsl (PR, peknama, MecTo Ans npoBejeHns
MepPONpUATAA, MaTepuansl 419 MEPOTNPUATUN);
© YBEAUYEHME YNCIa CTOPOHHWKOB OpraHm3aumm (Y4aCcTHNKM, NOA-
MUCYNKA, MapTHEPLI)
© yBEANYEHMe YUCa KIVIEHTOB 11 3aKa30B;
* NOBbILLeHVe CTaTyca/MULXa;
© paclwpenve LA (NpyiBneyeHmne HOBbIX Y4aCTHUKOB);
© yBeAMYeHue Yncna BONOHTEPOB,

CONCLUSION

The study presents a generalized B4S|
model for the CC project. Based on the data
collected, the model's main components —
inputs, products, and areas of impact — are
delineated.

Overall, the stakeholder analysis and
the CC project outcomes within the retail
chain’s stores underscore the alignment of CC
with the Pyaterochka with Care sustainable
development initiative, enabling engagement
from both store employees and guests. Given
its conceptual framework and seamless
integration into the retail chain’s daily
operations, the project exhibits significant
potential for replication.

At this implementation stage, the primary
pro ject outcomes for the local community are:

Cultivation of neighborly bonds and mutual

support;

Personal growth and fulfillment;

Broadened social circles;

Acquisition of new knowledge and skills;

Active involvement in charity, including

volunteering;

Improved emotional and psychological

well-being.

Primary outcomes for project operators
and stakeholders conducting CC activities are:
+Access to additional resources such as PR,

advertising, venues, and event materials;

Expanded support base for the

organization, including participants,

subscribers, and partners;

Increased customer engagement and sales;

Enhanced organizational image and status;

Widened customer base, attracting new

participants;
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* MOBblLEeHWe A0BEPUA/NOANBHOCTI K OpraHm3aLmm 1 ee LIA;

* HOBbIM OMbIT W paclUnpeHrie BO3MOXHOCTEN A1 COTPYLHWKOB
opraHmsayny;

© paclnpeHue BO3MOXHOCTeN COTpYAHWKOB (BU3HEeC) y4acTns B

COLMANBbHbBIX aKTUBHOCTSX;

* BO3MOXHOCTb peanvsoBaTb CBOW WHULMATVBbLI (MOBbLICTL

CaMOOLIEHKY);

* BO3MOXHOCTb MpVIBAeYb AOMONHUTENbHOE QUHAHCMPOBaHE Aes-

TeNbHOCTY OpraHM3aLmu.

OCHOBHble pesynbTaThl ANA AUPEKTOPOB N COTPYAHUKOB
MarasuHoB:
© YIyYWeHVe HaCTPOeHWS, MONOXNTENbHbIE SMOLMM OT paboThl U

yyacTtua B Meponpuatuax LIMG;
© yBenuyeHve Tpaduka, POCT BbIpyYkM 1 nokadatend NPS MarasunHa;
* CNAo4YeHne paboyero KoNNekTuBea;

* peanusaums CBOWX TaNaHTOB U Uael;
* MNOBbILLUEeHVE NOANBHOCTM K MarasnHy 1 ropaocCTe 3a bpeHa,

OCHOBHble pe3ynbTaThl A/ TOProBON CeTU:
© passBuTMe KaApOoBOTro MoTeHUMana COTPYAHVIKOB;

* NOBbIWeHVIe NOANBHOCTU COTPYAHMKOB U MpUBAeKaTeIbHOCTY

KOMMNaHnn kak paboToaaTens;

* BOCMNPUATME TOProBOW CETWN KakK COLManbHO OTBETCTBEHHOM

KOMMAaHuw;

* POCT AOBEPVISA 1 NOSIBHOCT BpeHay.

[na Takoro npoekrta kak LIMC (CnoxHOCoCTaBHOro, AUTensHO-
ro, C MPULUEeNoM Ha CUCTeMHOCTb) MoZent B4SI kaxeTca MakCuMans-
HO aAanTUBHOW 1 ANA MOCAeAyoLX 3TanoB NpoekTa. Kpome T0ro,
[aHHaA MoZeslb OTANYAETCH EMKOCTLHO W BapMaTUBHOCTLHO OLIeHKN
3GOEKTOB B YaCTV UX MHTepnpeTaumn. baarogaps e MOXHO OLeHNTb
CNOXHbIV MPOEKT, B KOTOPOM eCTb 60/bLUOE KOANYECTBO 3anHTepeco-
BaHHbIX CTOPOH, OPraHm13aTOPOB, Pa3HbIX LIENEBbIX ayAUTOPWI, a Tak-
Xe Pa3Horo ypoBHA BOBNEYEHHOCTW Y4aCTHUKOB.

Mogaenb B4ASI no3songeT caenatb onvcaHyie BO3MOXHbBIX pe3y/ib-
TaTOB COUMAaNbHbIX MHBECTULMK, YTO TakxXe MOAXOANT ANA OLeH-
ki LUIMC. OaHako B AanbHeNLleM He UCKHYaeTcs NCnoib3oBaHme
LOMNONHUTENBbHbBIX METOAOB A5 bonee NoAPOOHOW OLEHKM Henocpea-
CTBEHHO 3G PekToB, BbIBeAEHHbIX MO MoAenn B4SI. Takoe oTcnexu-
BaHWe LONTOCPOYHbIX COLMaNbHbIX Pe3yNbTaToB HYXAaeTCd B HaKO-
nneHnn 3pGeKToB OT MPOEKTa U CTAaHET BO3MOXHbBIM Ha C1eAyHOLLIX
3Tanax PasBUTUS «LleHTpOB MECTHOro CoobLLEeCTBaY.

Growth in volunteer numbers;

Increased trust and loyalty among

customers and stakeholders;

New experiences and empowerment

opportunities for staff;

Greater opportunities for staff (business) to

engage in social initiatives;

A platform to materialize personal

initiatives, improving self-esteem;

Potential for securing additional funding.

Key findings for store directors and
employees:

+ Improved morale and positive emotions
stemming from involvement in CC events;
Increased footfall, revenue growth, and
store's NPS;

Enhanced team cohesion;

Opportunities for talent and idea
realization;

Better loyalty towards the store and pride in
the brand.

Key findings for the retail chain:
Development of human resources;
Increased employee loyalty and the
company's attractiveness as an employer;
Image of the retail chain as a socially
responsible company;

Increased trust and brand loyalty.

For a project as complex and long-term

as CC, with a focus on systematicity, the

B4SI model appears highly adaptive for

subsequent project phases. In addition, this

model is notable for its capacity and variability
in assessing outcomes in terms of their
interpretation. Thanks to that, it is possible to
assess a complex project with a large number
of stakeholders, organizers, different target
audiences, and different levels of participants’
engagement.

The B4SI model facilitates outlining
potential outcomes of social investments,

a framework that is equally applicable for

assessing CCs. However, future endeavors

may entail employing supplementary methods
to dive deeper into assessing the exact
effects derived from the B4SI model. Tracking
long-term social outcomes necessitates
aggregating project effects and will become
feasible in subsequent stages of Community

Center development.
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[ABuxeHre CaMablib? POANNOCE B 3MOXY MPaBieHud npesnaeHTa MNak
YOHXW, KOTOPbINA, C OAHOW CTOPOHbI, ABNAETCA OAHNM 13 F1aBHbIX MPO-
TarOHUCTOB UCTOPUK «Yyza Ha XaHraHe», a C ApYron — y3yprnaTopom
1 AUKTAaTOPOM. [103TOMY, FOBOPS O YyAeCHOW TpaHchopMaLmm Pecny-
61Kk Kopes 13 0TCTanon 1 paspyLleHHON BOMHOW CTPaHbl B OAHY 13
BeZyLLMX S3KOHOMWK MM1Pa, CNedyeT MOHMMaTh, YTO 3TO KpalHe CI0X-
Hasd 1 MHOTOGAKTOPHAas NCTOPUA, He YKNaAblBaroOLLAACA B PaMKM aHa-
N33 NINLWLb OAHOTO COLUMaNbHOro asneHvd. Lndpsl npy 3ToM AeincT-
BNTENbHO BNEYaTNANT: C Havana AsmxeHns Comabinb BHIT Ha ayLly
HaceneHus Bbipoc ¢ $257 8 1970 roay ao $1394 8 19791, 1 no $4934
B 1989 roay?®. Ha 2023 rog, no gaHHbiM baHka Kopewn, BHI Ha aywy
HaceneHns BbIPOC A0 cpeaHero yposHd B $33 000.

Be3ycnoBHO, ANs Takoro 3KOHOMUYECKOTO pbiBKa HEOOXOA4MMBbI
BB CaMble Pa3HOCTOPOHHME YCUIVA KOPEVCKOro Hapoga. B Tom
Yncne B arpapHbIX panoHax, Ha KOTopble B NepBy o4epelb Obiio
HanpasneHo BanaHWe CaMablinb.

OaHOW 13 Lenen ABMXeHWA BbiNa CBOEro poja «MeHTabHas
PEBOOLMA», MEPEBOPOT B CO3HAHNM CENbCKNX XNTENEN, KOTOPbINA
No3BOIUA Obl M BEPHYTb Cebe OTBETCTBEHHOCTb 3@ COOCTBEHHYHO
XVI3Hb 1 TeEM CaMblM OTKPbIN MyTb A9 NMHULMATUBHOIO 1 MPOaKTmnBs-
Horo ¢pepmepcTaa. CoBEPLUEHHO OYEBMAHO, YTO UTO-TO B 3TOW CUC-
TeMe cpaboTano. Ho Yto umeHHo?

B AaHHOWM CTaTbe NpeanpuHATa NMOomMbITKa MPOBeCT aHaus ncu-
XONOrnyeckmx ¢eHOMEHOB, KOTOPbIE, BEPOATHO, MO3BOIUIN HE TOMb-
KO CO34aTb 3Ty YHVKANbHYI NHNLMATVIBY, HO 11 CTabWAbHO BOMIOWATL
ee Ha NPOTAXEeHMI NMOoJyBeKa, CroCcobCTBOBaM ee PacrpOCTPaHEHNIO
N Ha Apyrve CeKTOpbl SKOHOMWKHK, 1 Aaxe Ha apyrue ctpaHel. O ToM,
YTO Takoe ABWxeHve CaMblalib, ero CTagnsax, COAePXaHUn, Kputde-
CKOM OCMBIC/IEHW — HaMMCaHO OYeHb MHOr0. HaM Xe KaxeTcs Bax-
HbIM 3ar1AHYTh rNy6xe B 3TO ABEeHNe U BblAENNTb BHYTPEHHME, NCA-
Xonoruyeckme 1 obLyeyenoBeyeckmne GakTopbl, KOTOpbIe B CUTYaLIMN
CaMablinb, a Takke Apyrux ABUXEHWI, HanpaBaeHHbIX Ha OpraHu3a-
LIMKO COOOLLECTB Pa3BUTUA TEPPUTOPUIA, MO3BONAKOT HAXOANTH OTKIMK
B Cepauax nrogen. He npeteHaya Ha rnybokoe Hay4dHoe UCCiefoBa-
HVe, Mbl XOTUM BbIAENVTb PAZ rUnoTes, KOTOpble MOTYT CTaTb OCHO-
BOW AN AaNbHENLLIEero OCMbIC/IEHNS 1 MPOBEPKW.

TPW CTOJINA ABVKEHA COMADBIJTb

HauHem c ocHoB. Llenb asuxeHnsd CamMabinb: «M3MeHWTb Hallv AepeB-
HW K lydLeMy». YXe Ha CTapTe OHa Oblna NoAKkpernieHa 103yHrom npe-
3uaeHTa Mak YoHxu: «Mbl MOXeMm!»*,

The Saemaul Movement? was born during the
presidency of Park Chung-hee, who stands

as both a key person in the “Miracle on the

Han River” and a controversial figure, accused

of usurpation and dictatorship. Thus, in
discussing the remarkable transformation of the
Republic of Korea from a war-torn backwater

to a global economic powerhouse, one must
grasp the intricate, multifaceted narrative that
extends beyond the analysis of a single social
phenomenon. The statistics are undeniably
impressive: since the inception of the Saemaul
Movement, GNP per capita has surged from $257
in 1970 to $1394in 1979, and to $4934 by 1989°.
As of 2023, according to the Bank of Korea, GNP
per capita has reached an average of $33,000.

Undoubtedly, such an economic leap
demanded the diverse efforts of the Korean
populace, including those in agrarian regions,
which were the primary focus of the Saemaul
Movement's influence.

One of the movement's objectives was a sort
of mental revolution, a shift in the mindset of rural
inhabitants to reclaim responsibility for their lives,
thus paving the way for proactive and initiative-
driven farming. It's evident that something within
this framework proved effective. But what exactly?

This article aims to analyze the psychological
phenomena that likely not only birthed this unique
initiative but also sustained its implementation
over half a century, facilitating its expansion
into other economic sectors and even other
nations. While much has been written about
the Saemaul Movement — its phases, content,
and critiqgue — we find it crucial to delve deeper
into this phenomenon, identifying the internal,
psychological, and universal factors that resonate
with people’s hearts in the context of Saemaul and
similar movements aimed at fostering community
development. Without claiming to conduct a
comprehensive scholarly study, we attempt to
propose several hypotheses that can serve as a
foundation for further reflection and research.

THE THREE PILLARS
OF THE SAEMAUL MOVEMENT

Let's start with the basics. The goal of the Saemaul
Movement is formulated as follows: “To change
our villages for the better.” From the outset, this
goal was reinforced by President Park Chung-hee’s
rallying cry: "We Can!"4

2 Bnepsele Mbl paccka3si8anu 0 «O8UXEHUU 30 HOBYHO 0EPesHIo»
8 4 sulinycke xypHana 3a 2022 200: [nadkux, H. & Yucmskoaa, K. (2023).
JlsudceHue 30 Ho8yHo 0epesHH: IoXHOKOpeLcKUl 0neim 8 passumuu censckux
meppumopud. [No3umusHsle uameHeHus, 2(4), 96-101.

3 Korean Saemaul Undong Center. (2024) Retrieved from:
https.//www-en.saemaul.or.kr/sub/whatSMU/definition.php. (accessed: 12.04.2024.)

4 B opueuHane Ha kopetickom ¢paza 3eyqum mak: g 4= AUCH

2 Wefirst covered the ‘new village movement” in
Issue 4 of our 2022 Journal: Gladkikh, N. &
Chistyakova, K. (2023). The New Village Movement:
South Korea's Experience in Rural Development
Positive Changes Journal, 2(4), 96-101.

3 Korean Saemaul Undong Center. (2024) Retrieved
from: https.//www-en.saemaul.or.kr/sub/
whatSMU/definition.php. (accessed: 12.04.2024.)

4 In Korean, the phrase is g 4= QCH




106 MO3UTUBHBIE MSMEHEHWA

Ha dnare aBuxeHvs 1306paxeH XenThilt Kpyr, KOTOPbI CUMBO-
3VIpyeT B3aMMOZAENCTBYE, 6OraTCTBO U HEOTPAHWUEeHHbIV MOTeHLMan.
A TPV 3eN1eHBIX INCTa — 3TO HAAEXAA Ha yCMeX, KOTOPbLIV Mpom3pacTa-
eT 13 Tpex CTONMNOB ABuxeHUa Camablnb: mpydoatobue, CaMonoMouyb
U compyoHuU4Yecmso.

The movement's flag features a yellow circle
symbolizing interaction, wealth, and boundless
potential. And the three green leaves represent
the hope for success, stemming from the
movement's three pillars: industriousness,
self-help, and cooperation.

TPYAONHOBUE

Tpyaontobrie — 3T0 0AHa U3 NepBbIX aCCoLMaLMiA, KOTOPasa NPUXOAUT
Ha yM Mpu Mblcan 0 Kopee 1 kopenyax. CornacHo ncuxonormyecko-
MY OMpeAeneHuo 3TOro TeEPMINHA, TPYAONH0bMe — YepTa XxapakTepa,
3aK/THOHAOLLAACHA B MOJTIOXUTENIBHOM OTHOLEHW IMYHOCTY K MPOoLec-
CYy TPYAOBOW fedATelbHOCTH. [TposBASeTCA TPYA0N00ME B aKTUBHOCTH,
NHNLUNATUBHOCTW, ZOOPOCOBECTHOCTH, YBNEUEHHOCTN 1 YAOBNETBO-
PEHHOCTM CaMM MPOLLECCOM TPYAa. B MCUXON0OTMYeckoM CMbICie, Tpy-
AONt0bue npeanonaraeT OTHOLWEHMe K TPYAY Kak K OCHOBHOMY CMbl-
CNY XMU3HW, NOTPEOHOCTb W MPUBbLIYKY TRYAUTHCA.

C OAHOW CTOPOHBI, 3TO OYEHb JIOTUYHO — 3a/10XNTb B OCHOBY
pedOpMaLMOHHOTO ABMXEHWA YTO-TO NpUCyLLee Hapoay. MNpu 3ToM
TOT MAEONOTMHECKNIA CABWT, Ta MEHTa/IbHAA PEBOFOLMS, KOTOPas bbina
COCTaBHOW YaCTbrO ABWXEHNA CaMablb, BEIBOAWM 3TO TRYAOOOVE Ha
HOBbIV YPOBEHb — C03[aBast COPEBHOBaHME MeXAy AepeBHAMY. Tak, Mo
MTOram NepBoro roga nporpammel, 6onee 6000 aepeBeHb ObIIV NCKITHO-
YeHbl 13 TOCMPOrpPamMMbl «3a HEYCNeBaeMOCTby». A OCTaBLUMECA MOoJTyYa-
NI AOMONIHNTENbHBIE PECYPChI Y Pa3NNYHbBIE Harpadsl OT rOCyAapCTBa.
B utore K KoHLYy MepBoro AecatuneTtns AsuxeHns (K 1979 rogy) — 2/3
KOPEMCKNX iepeBeHb AeMOHCTPUPOBANN YCTOMHMBYHO eeCrOCObHOCTb,
a «/IEHVIBbIX» AiepeBeHb C KaxAbIM rOA40M CTaHOBUIOCH BCE MEHbLLE.

TakMM 06pa3oM, Mbl MOXEM FOBOPUTL O TOM, UTO AyX CONepHMYe-
CTBa B TPYAONH0OUM BbIN MOALEPXaH 1 Pa3BUT KOPENCKON rocyaapcT-
BEHHbIA CUCTEMOW. ITO Takke COrnacoBbiBasoCh C Kypcom Mak HoHxu
Ha BOCMTaHMe HONbLLIErO HAMBMAYaN3Ma Y KOpenLueBs. PesynsTaTtom
CTaslo TO, YTO yXe B NepBble rofjpl Noc/1e Hayvana AsmxeHua Camabiib
MHOTVe fepeBeHckne JOMOXO034MCTBa, y4acTBOBaBLUME B NPOrpam-
Me, BbILLUN Ha AOCTAaTOYHO YBEPEHHbIN SKOHOMNYECKUI POCT, @ Nas-
HOe — CMOMIM 0becneUnTb CTabubHYH NMPOAOBONLCTBEHHYH He3-
0MacHOCTb AN ceba 1 CBOVIX AepeBeHb’. Taknm 06pa3oM, TpyAo 00ve,
ABNAACH OOLLEHALMOHANBHOM YepTOM KOPEMCKOro Hapoaa, Camo Mo
cebe CTaHOBUTCH DA30BbIM MCUXONOTMYECKUM GakTOPOM, CNOCOHCT-
BYHOLLIMM ycnexy asuxeHnd Camabinb B Kopee.

INDUSTRIOUSNESS

Industriousness is one of the first associations
that comes to mind when you think of Korea
and Koreans. According to the psychological
definition, industriousness is a character

trait characterized by a positive attitude
toward labor. It manifests in activity, initiative,
conscientiousness, passion, and satisfaction
derived from the labor process itself.
Psychologically, industriousness implies viewing
labor as life's core meaning, a necessity, and a
habit®.

On one hand, it's logical to base a reform
movement on traits inherent to the populace.
Simultaneously, the ideological shift, the
mental revolution that was part of the Saemaul
Movement, elevated this industriousness to
new heights — creating competition among
villages. Consequently, after the program'’s first
year, over 6,000 villages were excluded from
the state program due to underperformance,
while the remainder received additional
resources and rewards from the state. By the
end of the movement's first decade (by 1979),
two-thirds of Korean villages demonstrated
sustainable viability, with the number of “lazy”
villages dwindling annually.

Hence, we can assert that the competitive
spirit of industriousness was supported and
enhanced by the Korean state apparatus.

This approach aligned with Park Chung-hee's
policy of fostering greater individualism among
Koreans. Consequently, in the initial years
following the Saemaul Movement's inception,
many rural households participating in the
program achieved substantial economic growth
and, most importantly, ensured stable food
security for themselves and their communities®.
Thus, industriousness, as a national trait of

the Korean people, became a fundamental
psychological factor contributing to the
Saemaul Movement's success in Korea.

CAMOMOMOLLIb

CaMOmMoMOLLb, Kak OAVH U3 TPex raBHbIX CTOMAMOB ABUXEHUSA, YKa-
3blBaeT Ha CIOXHbIA KOMMAEKC BHYTPEHHMX MPOLIECCOB, BKIKOYAtO-
LLIX KOMMOHEHTbI Bepbl B Ce0s1, CBOW CUMbI, CWTy CBOErO COOOLLIECTBS,

SELF-HELP

Self-help, as one of the three main pillars of the
movement, points to a complex set of internal

processes involving belief in oneself, one's own
strength, the strength of one's community, and

5 Mup ncuxonoeuu. (2024). Tpydontobue. Pexcum docmyna:
http://psychology.net.ru/dictionaries/psy.html?word=1018. (dama docmyna: 12.04.2024).
6 Moore, M. (1984). Mobilization and disillusion in rural Korea:
the Saemaul movement in retrospect. Pacific Affairs, 57(4), 577-598.

5 The World of Psychology. (2024). Industriousness.
Retrieved from: http.//psychology.net.ru/
dictionaries/psy.html?word=1018.

(accessed: 12.04.2024).




POSITIVE CHANGES 107

FOTOBHOCTb 06PaLLATLCA K COBCTBEHHbBIM pecypcam 1 pecypcam coob-

LecTBa A1 yay4lleHs CBOel XU3HN U XU3HN Ha TepPUTOPUN.
CamMOonoMmoLLb A/19 COBPEMEHHOTO YeioBeKa CBA3aHa B NepByro

oyepe/b C aMepyIKaHCKOW nctopuein’, ¢ ee GOKYCOM Ha AOCTUXEHNN

NHAVBUAYANbHOIO yCnexa 1 yaoBneTBOpeHHOCT. OCHOBHbIE MCKXO-

Nornyecke KOHLEenUMmn B 3Ton 061acTV pa3pabaTbiBatoT pasinyHble

NHCTPYMEHTBI A1 CAMOPEryNsaLIM, CAMOMO3HaHMS, CaMOPa3BUTHA.
VIHTEpeCHO, UTO Xe BKNaAblBaAN B 3TO MOHATUE KOPeKLbl NoJiBe-

Ka Ha3aa? B koHTekcTe aBuxkeHns CaMablflb, CAMOMOMOLLb MOHMMa-

Nacb B MePBYH 0Yepeb Kak YyBCTBO aBTOPCTBA, OTBETCTBEHHOCTY

3a Ty PO/b, KOTOPYHO KaX bl UrpaeT B XW3HW cooblyecTtBa. OanH 13

NO3YHrOB B MPSIMOM MEpPeBOAe 3By4UUT Tak: «/lenaTb aydliee, 4To Tbl

MOXeLLb Ha CBOEM MeCTe 1 pellaTb COOCTBEHHBIMU CUNaMU»E,

C NCYXONOTNYEeCKOM TOUKM 3pEHUA 3TO PaANKabHO OTAUYAOLLN-
eca AencTBuS:

* B MepBOM U1y4ae (aMepuKaHckas KOHLEeNLMS) Mbl FOBOPUM O ped-
NIeKCVBHON NO3ULMK, HANPAaBAEHHOM BHYTPb, HALENeHHOM Ha 0C03-
HaHHOCTb 1 OCMbIC/IEHE COBBLITUI BHELIHErO 1 BHYTPEHHErO MUP3;

*  BO BTOPOM Cly4ae (Kopeickast KOHLUenums) peys MaeT O Npoak-
TVUBHOM CamoonpeseneHy 1 NpuCcBOeH NN aBTOPCTBA COOCTBEH-
HOW XW3HN.

B 4aHHOW CTaTbe Mbl He CTaBMM Mepej Cobol 3a/aYy OLUEHNUTb
3TV CTPATerny CaMmonoMOLLM, @ LB PA3rPAHNYUTE 3TO NOHMaHNe
N MOCMOTPETb Ha TO, Kakyro POJIb OHO ChIrPasio B yCrexe ABVXEHNS
33 HOBYIO I€PEBHIO.

Jvaepsl CaMabinb BbICTYNanm B Ka4ecTse ABUXYLLEN CUbI 1 MepBO-
MPOXOALEB, COBCTBEHHON XV3HbHO 3a4aBav MPUMEP ANA NOAPaXaHWS,
CO3zaBast NpuBeKaTe/lbHble 00Pasbl, K KOTOPbLIM XOTeN0Cb CTPEMNTL-
CS W APYTAM XNTENAM AepeBHU. XOTA NNAepbl N301Pannch XUTeNsmm
flepeBHU, 1x paboTa bblna MOMHOCTBHO A0BPOBONBLYECKOM — HUKAKOrO
dUHAHCOBOro BO3HArpaxaeHusa oHy He nonyyanu. OaHako NpaBuTenb-
CTBO MPUCTaNIbHO CNeAMIIO 3@ HUMW 1 Harpaxaano B Ciyyasix ycrnexa
61aroapCTBEHHBIMM 3HaKaMW, YTO, CyAd MO BCEMY, UTPaNo HEManoBax-
HYHO POJIb B MOAAEPXAHNM X MOPANBHOTO Ayxa. Takm 0bpa3om, rnas-
HOV OMOPOV NNAEPOB COOOLLECTB Oblna Ta CaMast CaMOMOMOLLb — Kak
NPOAKTUBHOE ABVXKEHVIE K OBLLEN LieNy C ONOPOi Ha COBCTBEHHbIE CUTbI.

OueBWAHO, YTO AN TOTO, UTOBLI 3TO CTaN0 BO3MOXHbIM, HEOOXOAMM
BHYTPEHHWIA TOKYC KOHTPOAS, AaXe eC/IV B KaKOW-TO MOMEHT paHbLUe OH
ABNANCH DONee BHELUHNUM. A 3TO N1erko NPeanoNoXnTbs — Befb KOpen-
CKWI HapOZ MOYTY NONBEKA MPOBEN MOJ TAXENENLLVMU PENPECCHAMU
ANOHLEB: Obl1 3anpeLLeH KOPENCKNIA A3bIK, YHUUTOXANNCh MaMATHKM
KOPeWCcKon KynbTypbl, MepenncbiBanacs cama ucropus Kopen — cpe-
[a Ha4MHaNa BOCNPUHMMATLCA Kak HEMOAKOHTPOIbHadA, rAe YenoBek
N NaCCVIBHAA XepTBa CUCTEMbI 1 OOCTOATENBCTB, He IMELLMI BO3-
MOXHOCTW BAUATL Ha OKPYXKAFOLLYHO AeMCTBUTENBHOCTb.

Takve 06CToATeNbCTBa — «MUTaTe/IbHagd NMoYBay» 419 BO3HVIKHOBe-
HWA APYyroro ¢eHoMeHa, MMEOLLLEro MPOTVBOMONOXHYH), HEraTUBHYHO

the willingness to tap into personal and communal

resources to improve one's life and the life of the

community.

For the modern individual, self-help is
primarily associated with the American ethos’,
emphasizing individual success and fulfillment.
Major psychological concepts in this field develop
various tools for self-regulation, self-knowledge,
and self-development.

But what did Koreans mean by this concept
half a century ago? In the context of the Saemaul
Movement, self-help was primarily understood as
a sense of authorship, a responsibility for the role
each person plays in the community’s life. One of
their slogans directly translates to: “Do the best
you can in your place and decide on your own.”®

Psychologically, these are radically different
actions:

+ The first case involves a reflexive position
directed inward, focused on realizing and
comprehending events in the external and
internal world.

The second case entails proactive self-

determination and the attribution of

authorship over one’s own life.

In this article, our goal is not to evaluate these
self-help strategies but rather to delineate this
understanding and examine the role it played in
the success of the New Village Movement.

Leaders of Saemaul acted as driving forces and
pioneers, setting examples through their own lives
and creating attractive images for other villagers
to aspire to. Although elected by villagers, these
leaders worked entirely as volunteers without
financial remuneration. However, the government
closely monitored them and rewarded successful
cases with plagues of appreciation, which seems
to have played a significant role in maintaining
their morale. Thus, self-help served as the
mainstay for community leaders, representing a
proactive movement toward a common goal.

It's evident that to achieve this, an internal
locus of control is necessary, even if it was more
external at some point in the past. This shift is
understandable given Korea's nearly half-century
under severe repression by the Japanese, during
which the Korean language was banned, Korean
cultural monuments were destroyed, Korean
history itself was rewritten — the environment
began to be perceived as uncontrollable, where
a person is only a passive victim of the system
and circumstances, unable to influence the
surroundings.

Such circumstances provided fertile ground
for the emergence of learned helplessness which
is detrimental in relation to the formation of self-
help attitude. It is worth a separate mention in
this context. This phenomenon was described
by M. Seligman, and according to his definition,
it emerges where individuals believe they

7 Marques, M. B. S. (2014). The self-help literature and the power of the mind. Anuac,
3(2), 61-76.
8  Opueuran Ha kopelickom: Xplo] Agtof] 2| g CietH AAZO| $IO2 sHAs) LIZiLICH

8 Korean original: Xt212| &stof| Z|Mg CHsHo
AARO|FlOR s s Lizh|ct
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B OTHOLLUEH GOPMUPOBAHNSA YCTAHOBKM Ha CaMOMOMOLLb KOHHOTa-
LM — BblyYeHHOM 6eCcnoMoLLHOCTM. O HEM B 3TOM KOHTEKCTe CTOUT
CKasaTb oTAenbHO. CornacHo onpegeneHno M. CenrrmaHa, Bnepsble
onvcaBLLIero 3ToT GeHOMEH, BblydeHHas 6eCMOMOLLHOCTb BO3HUKAET B
CUTYaLMK, KOrAa 'y YenoBeka NoSBASETCA YBEPEHHOCTb B TOM, YTO OH He
MOXET N3MEHUTb BHELLHIOK CUTYaLMI0, MPeAoTBPaTUTL UV BUAOV3ME-
HUTb ee. BCieaCTBME 3TOMO, OH NepecTaeT NPeanpuHMaTh NOrMbITKA
MO M3MEHEHNIO CUTYaLIN — Aaxe TOrAa, KOrAa OHM ¢ 601bLION AoNelk
BEPOATHOCTV MOTYT MPUBECTW K yCrexy. Takme NposiBAeHs MOryT Npo-
NCXOANTL Kak Ha YPOBHE OTAENbHOIO MHAMBWAA, TakK U LIeNOW CTaHbl.

Bosspaladack k Pecnybnvke Kopee, elle pas nogyepkHem Bax-
HOCTb TOW MCUXONOTMYECKOWN TPaHCPOPMaLIMK, KOTOPYHD 0becrneynno
ABVkeHne Camablb KOPENCKM KpecTbaHaM. ITO BO3BPaT CObCTBEH-
HOI0 aBTOPCTBA XW3HW 11 CAMOMOMOLLb, OnpeseneHne cebd Kak Yeno-
Beka OTBETCTBEHHOrO 3a CBOe byayliiee 1 Oyaylliee CBOEro HapoAaa, v
CNOCOBHOrO CO34aBaThb ero CBOMMI PyKamu.

COTPYAHWNYECTBO

B cooTBeTCTBNM CO CNOBapHbLIM OMNpejeneHyieM, COTPYAHNYECTBO —
3TO COBMECTHasA AeATeNbHOCTb IF0AEN, MpeanonararoLLan pacnpeje-
NleHne Mexay HUMU 06A3aHHOCTEN, KOOPANHALMIO X AeNCTBUIA, OKa-
3aHVe NOMOLLM, MOAAEPXKM APYT APYry®.

CmblCn aBvixeHnst CIMablb 3akNHYaETCs B TOM, UTOObI MOCTPOUTL
[AEPEBHIO/TOPOA/CTPaHy, rae BCero byaeT B A4OCTaTKe — 1 B MaTepu-
a/lbHOM MiaHe, 1 B yXOBHOM — W, FaBHOE, MOCTPONTb ee He TOJb-
KO ansa cebd, HO 1 ANs cocea, AnA bAVXHero.

Takow Ayx 0BLHOCTM rIyOOKO MPOLLNT B KOPENCKOM MeHTanmTeTe.,
He TonbKO MOe 61aroCcoCToAHMe 3aBNCUT OT 61aroCoCTOAHVIA ObLLECT-
Ba (4en10BeK kak NoTpebunTenb B COLManbHOM chepe), HO 1 61arococTo-
AHME OOLLEeCTBA 3aBMCT OT MOETO BKIaAa (YeN10Bek Kak MPOaKTUBHbIV
YYACTHVIK 11 CO3UAaTENb). Yero CToUT 3HaMEHNTas UCTOPUS KpKr3nca
1998 rofga, Korga B pamkax o0bLEeHaLMOHaNbHOW KaMMaHnm KopenLbl
NPUHeCIV B 6aHKK 226 METPUYECKUX TOHH 30/10Ta Ha CyMMY 2,2 MAPA.
A0NNapoB. A Bedb B Kopee 30710TO He MPOCTO AParoLeHHbIV MeTan:
30/10TO AapAT Ha POXAeHVe pebeHka, Ha CBaAbby, NPV BbIXOAE Ha NeH-
CUIHO; 3TO CKOpee CMMBOJ, Yem H6oraTcTso. Ho feno 6bI10 He TONBbKO B
30/10TbIX MOXEPTBOBAHUAX — MONOZbIE HOAN OTKA3aAMCh OT y4ebbl 33
rpaHuLier, MPodCOrO3bl JOrOBOPUANCE He TPeboBaTh MOBbLILLIEHUS 3ap-
nnaaT, 4enyTaTbl 0TKa3anncb OT UHAEKCALN CODCTBEHHbBIX OKNaL0B —
CNOBOM, KaXAblii Aenan NOCUNbHBIV BKaZ B CTabUM3aLmto SKOHOMYIKM,

B coBpemMeHHOM 3anagHoOM ANCKypCe «TepaneBTNYeckon Kyb-
Typbl» TakOW CaMOOTBEPXEHHbIN MOAXOA K ey MOXEeT paccMaTpu-
BaTbCA Kak MPOsiBNEHME «HE340POBbA», CIabOro 3ro 1 HeAOoCTaTKa
YMeHVA 3a60TUTLCA O cebe. B Kopee nnyHbIi yCrex B MCTOPUYECKOM
nnaHe ecTb AOCTOAHVE CoLmymMa. W TOraa, BUAS IUUHOCTHbBIV CMbIC
B BbIPaXEHUM OTHOLLEHUA MOTMBA K Lienn'%, Mbl MOXeM roBOPUTL O

cannot change, prevent or transform external
circumstances, leading them to cease attempts
at change even when success is probable. Its
manifestations can occur both at the level of an
individual and at the level of an entire country.

Returning to the Republic of Korea, we must
underscore the psychological transformation
the Saemaul movement provided to Korean
peasants. It represented a return to personal
authorship of life and self-help, defining oneself
as responsible for one’s own future and that of
one’s people, capable of shaping it with one’s
own hands.

COOPERATION

According to the dictionary definition,
cooperation is the joint activity of people,
involving the distribution of responsibilities,
coordination of actions, and mutual assistance
and support’.

The essence of the Saemaul movement lies in
building a village/city/country where abundance
reigns — materially, spiritually, and, most
importantly, not only for oneself but also for
one's neighbor.

This spirit of togetherness runs deep in the
Korean mentality. Not only does one'’s well-being
depend on society’s (the individual as a social
consumer), but society's well-being depends
on individual contributions (the individual as
a proactive participant and a creator). This is
exemplified by the famous story of the 1998
crisis, when Koreans donated 226 metric tons
of gold worth $2.2 billion to banks as part of a
nationwide campaign. In Korea, gold is not merely
a precious metal; it symbolizes significant life
events like birth of a child, wedding, retirement; it
is more of a symbol than a display of wealth. But
this generosity extended beyond gold donations.
Young people forwent studying abroad, trade
unions refrained from demanding wage
increases, and deputies waived salary indexing.
In short, everyone contributed to stabilizing the
economy.

In contemporary Western “therapeutic
culture” discourse, such dedicated
commitment might be viewed as a sign
of “unhealthiness,” weak ego, and a lack of
self-care skills. In Korea, personal success
historically belongs to the society. Thus, finding
personal meaning in the alignment of motives
with goals'® leads to a high level of individual
satisfaction, as it reflects the realization of
personal purpose, especially in moments of
collective achievement. This could be another
psychological factor contributing to the efficacy
of the “new village movement.”

9 Hewmog, P. C. (2007). lcuxonozudeckuti c108aps.
10 JleoHmees, A. H. (2004). lessmensHocms. CosHaHue. JludHoCMe.

9 Nemov, R. S. (2007). A Dictionary of Psychology.
10 Leontiev, A. N. (2004). Activity. Consciousness.
Personality.
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[OCTVKEHWI BbICOKOTO YPOBHS UHAMBUAYANbHOW YA0BNETBOPEHHO-
CT1 (KaK peanvsaumy NMYHOCTHOIO CMbICNA) B MOMEHTbI KOI1eKTB-
HOro ycrexa. BnosiHe BEPOSATHO, YTO 3TO eLLe OAMH NCUXONOTNYECK
bakTop 3PPEKTUBHOCTY «ABVXKEHIS 338 HOBYHO A€PEBHHO».

TMMNOTE3bl O JIATEHTHbIX ®AKTOPAX

YKa3aHHble Bbille Tpy GakTopa Kak AeknapaTuBHO 1 0GULMaNbHO,
Tak 1 GaKkTNYeCKU BbICTYNAM 6a30BbIMY OCHOBAHMSMN, MCUXONOMN-
YeCKOW «MOYBOW» AN YCNELUHOW peanusaunn ABxeHus. Janee mol
PACCMOTPUM ellle HeCKoAbKo GakTopoB, KOTOpble C ONpeaeneHHOol
[l0Nen BePOATHOCTY MOTIM CTaTb (a Takxke CTaHOBATCA W MO Cein AeHb)
JpaiBepami NpoLecca akTBU3aLMn COOBLLIECTB, B pamMKax peannsa-
U mogeny CamMablinb.

BAOXHOBAAKOLLA OIbIT APYTOro

Koraa nepsble ycnexu AB/XeHNS 38 HOBYH AePEBHI0 ObIN yXe BUA-
Hbl, MPaBNTENBbCTBO MEepPeLLIo K bonee akTUBHOWM CTaanmn — obyye-
HIKO CTApPOCT W pyKoBoAUTEeNen MecTHbix 0bwinH. C 1972 roaa B cne-
LMaNbHBIX yHeBHbIX LIEHTPAX HAYMHAFOTCSH TPEHVHI MO BOCTIUTaHWIO
nnaepoB Camabinb. B 1x 3a4aym BXOAWUNO He TONbKO YMeHMe peann-
30BaTb KOHKPETHbIE NMAEPCKME HaBbIKM Ha MPaKTUKe, HO 1 Pacnpo-
CTpaHATb Waen CaMabl/ib MOBCEMECTHO. [TOTOMY 3a/10T ycrnexa pyko-
BOACTBO CTPaHbl BUAENO MEHHO B OO beHEHMM SKOHOMUYECKOM 1
NAEONOTMYECKON COCTaBAAOLLEN AB/KEH NS,

Oby4yeHye B y4eOHOM LIEHTPE COCTOANO (COCTOUT W CEroaHA) 13

NATY 610KOB:

ObyyeHne genom.

NHTEPaKTUBHBIN TPEHVHT.

/13yyeHne Kkencos.

ObcyxaeHve.

Jlekymn.

Kak Mbl BUAMM, TONBKO NOCNEAHUIA — NATbIV BIOK — ABNSETCA B
MOSIHOM CMbIC/IE «3HAHNEBBIM» KOMMOHEHTOM MPOrpPaMMbl 0ByYeHUS.
OcTanbHble YeTblpe — 3TO B PasHOWM CTeneHu NorpyxeHvie B NpakTw-
Ky. OHO 1 MOHATHO, BeAb MOTTO ABVXEHNSA 3BYUNT Tak: «/lBrxeHue
CaMabiib — 370 AeiCTBYME U NpaKTuKa»''.

YuebHble nporpaMmel CaMablib OPUEHTVPOBAaHEI B MEPBYHD O4Ye-
pe/ib Ha peLleHVe HacyLLHbIX MPObeM, KOTOpble HEeM3bEeXHO eCTb Yy
KaXZ0ro 13 y4acTHUKOB 0byYeHud. NMpocMoTpbl GribMOB C yCreLlHbl-
MU KeliCaMy, Bble3abl B Apyrvie AepeBHN 1 Ha NpeanpusaTia, ooMeH
OMbITOM Y4YaCTHVKOB — BCe 3TO MMeeT 3a4a4y MakCMManbHO nNpu-
6NM3NTb ObYYeHe K HeMOCPeACTBEHHON NPakTVKe HOBbLIX N14EPOB,
a TaKkke MOTVBMPOBATL MX Ha PaboTy, BAOXHOBUTE YCMEXOM TeX, KTO
yXe NAEeT Mo 3TOMY MyTu.

BaXxHO M TO, 4TO Oby4eHMe He 3akaH4MBaeTCa Mocse TOro,
Kak cnywaTteny noayvar cepTudrkaTtsl O MPOXoxaeHnn yyebbl. C

AW =

HYPOTHESES ON LATENT FACTORS
The aforementioned three factors, both
declaratively and practically, served as
fundamental pillars, the psychological “soi
for the successful implementation of the
movement. Now, let's look into several
other factors that, with a certain degree of
probability, could have served (and continue
to serve to this day) as drivers of community
activation within the framework of the Saemaul
model.

K
’

DRAWING INSPIRATION
FROM THE OUTSIDE

As the initial successes of the New Village
Movement became evident, the government
shifted to a more proactive stage — training
village leaders and local community heads.
Since 1972, specialized training centers have
conducted workshops to nurture Saemaul
leaders. Their curriculum not only focused
on practical leadership skills but also on
propagating Saemaul's principles extensively.
Hence, the country’s leadership saw the fusion
of economic and ideological components as
pivotal to success.

Training at these centers consisted (and
continues to consist up to this day) of five blocks:
Hands-on learning.

Interactive workshops.

Case studies.

Discussion.

Lectures.

It's noteworthy that only the last block, the
fifth one, represents the purely "knowledge-
based” component of the training program. The
other four involve various levels of practical
immersion. This approach aligns with the
movement's motto: “Saemaul Movement —
Action and Practice.""

Saemaul's training programs primarily
address those immediate challenges that are
invariably faced by each of the participants.
Screenings of films showcasing successful
cases, field trips to other villages and
businesses, and the exchange of experiences
among participants all aim to bring training as
close as possible to the practical realities of
new leaders and to motivate and inspire them
with stories of success of those already on the
path.

Equally important is that training doesn't end
with participants receiving certificates. Ongoing
support is provided to graduates, not merely
to monitor outcomes, but to assist in resolving
complex and conflictual situations inevitable
during the implementation of new practices in
established village life.

Understanding this factor through the
lens of psychology can be framed in terms
of Albert Bandura's theory of social learning.

v W =

11 OpueuHan Ha kopetickom: MOIERS2 #S0|Q HHULICH

11 Korean original: MOI2 252 50| AXLICH
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BbIMYCKHVIKaMK MPOAO/IKaeTCs paboTa, KOTOpas COCTOUT He TObKO U
He CTONBbKO B KOHTPOMPOBAHNN pe3ynbTaToB, CKObKO B OKa3aHWUu
NOAAEPXKKN MNP PELLEHUM CNOXHBIX Y KOHOAUKTHBIX CUTYaLUUIA, Her3-
HEXHO BO3HMKAOLLMX NP BHEAPEHW HOBbBIX MPaKTVIK B YCTOSABLUNIA-
CA ObIT JepeBHU.

OcmbICNeHe JaHHOTO GakTopa C TOUKM 3peHUs MCUXON0MN
MOXEeT ObITb MPOBEAEHO B TEPMMHAX TEOPUN COLMANBHOTO Hay-
yYeHna Anbbepta baHaypbl. C O4HOM CTOPOHbI, BUKapHOe Hayue-
Hne — HabnroaeHVe 3a TeM, Kak KTO-TO ApPyron A0b1BaeTca ycnexa,
MOXET MOBAVATL Ha BOCMPUSATUE COOCTBEHHbIX CMOCObHOCTel. C apy-
roli CTOPOHBI, YoexaeHUsA Ntoaelt OTHOCUTENBHO CBOVX CMOCOOHOCTEN
OKa3bIBaeT BO3AENCTBME Ha 3TV CMOCOBHOCTN'?,

BAOXHOBNANOLLMIM KOMIMOHEHT ABNSETCA OAHMM 13 OCHOBOMONA-
ratoLLX B COBPEMEHHON MEXAYHAPOAHOW «PpaHLLIM3e» ABVXEHUS.
B pamkax Hero, ¢ 0AHON CTOPOHBbI, PACCKa3blBaeTCA UCTOPUA yCrexa
Pecnybnviku Kopen B pasButum CenbCkix TEpPUTOPUIA, KOTOPLIV Ciy-
Yyunca bnarogaps AsvkeHuto Camabinb. C Apyron CTOPOHbI, BefeTCH
aKTVBHaA paboTa Mo OpraHV3aLmm NoAAEPXKe NNAEPOB 1 y4aCTHVIKOB
NpOeKTa, Hanpas/eHHaa Ha YKperieHune 1x Bepbl B cebs, CBOW CMo-
COOHOCTY MU3MEHUNTL XM3Hb CBOEV TEPPUTOPUV K iyyLlemy. [o-Bnaw-
MOMY, AaHHbI KOMMOHEHT MPOrpamMMel, B OCHOBE KOTOPOro fexat
onucaHHble baHAypo 3aKOHOMEPHOCTU, ABAAETCH OAHVIM 13 TNaBHbIX
Aparnsepos 3¢dekTBHOCTU. ObpaLLadch K OMbITy peannsaumm npo-
rpPamMM PasBUTUA COOBLLECTB B CENbCKNX TEPPUTOPUSX — K MPUMEPY,
nporpaMmbl «ConnaapHbele coobLLecTBax'®, KaxeTcs, B HUX He CTO/b
NPOSAB/IEH KOMMOHEHT BAOXHOBEHUA APYrMM YCNELIHbIM OMbITOM, YTO
ABNAETCA MOTEHLMANBHON TOUKOW POCTE, BO3MOXHOCTBIO A/19 MOBbI-
LeHns 3GGeKTUBHOCTY TakuX MPOrpaMM.

ANCUUNMNVHA
B ncvixonornm gncumnivHa paccMaTpriBaeTCd B KOHTEKCTE BHELLIHMX
noBefeHYecknx NPoABIeHN (BeIMONHEHE TPEOOBAHNI, MPUBHECEH-
HbBIX APYTMW IFOABMU) 1 BHYTPEHHKX YCTaHOBOK (BbINMOHEHWE Tpebo-
BaHWIA, BbIPAabOTaHHbIX K cebe camomy). BHeLUHe NpoaBneHnsa AncLm-
MANHUPOBAHHOCT MOTYT ObITb CBA3aHbI C COLMANbHBLIM faBneHneM,
HO yCTaHOBKa Ha ANCUMMINHNPOBAHHOCTL — 3TO OCO3HaHHOE nose-
AEeHVe, He 3aBLCALLee OT U3MEHSHOLLXCS YCI0BUIA™,

VicTopwis Aokasana, 4to xutenn Pecnybnnkin Kopes He 3HatoT cebe
PaBHbIX B A&MOHCTpaL ANCLUNTIINHBL. VIMEHHO 34eCb — Ha poau-
He K-pop 1 Xannto (KOPEeNCKOm BOMHbI) — eXEeroAHO roTOBAT AeCATKY

Observing others' successes can influence
perceptions of one's own abilities, while
people's beliefs about their capabilities shape
those very abilities."?

The inspirational component stands
as a cornerstone in the contemporary
international “franchise” of the movement.
On one hand, it recounts the Republic of
Korea's success story in rural development,
courtesy of the Saemaul movement. On the
other, active efforts are made to provide
support to project leaders and participants,
aimed at bolstering their self-confidence
and capacity to improve their territory. This
component, grounded in patterns observed
by Bandura, appears to be a primary driver
of effectiveness. Examining experiences
with implementing community development
programs in rural areas — such as the
Solidarity Communities program'® — suggests
a potential area for growth: increasing the
incorporation of inspirational narratives from
successful experiences (this component is not
as pronounced in them), which could enhance
the efficacy of such programs.

DISCIPLINE

In psychology, discipline is explored within
the context of outward behavioral displays
(compliance with externally imposed
demands) and internal attitudes (compliance
with self-imposed standards). External
demonstrations of discipline may stem from
social pressures, but a disciplined mindset is
a conscious behavior, irrespective of changing
circumstances'.

History has proven that the citizens of the
Republic of Korea stand unrivaled in their
demonstration of discipline. Here, in the
birthplace of K-pop and Hallyu (the 'Korean
Wave' phenomenon), dozens of pop idols
and esports champions are annually molded
in strikingly similar fashion — through talent
incubators. Following rigorous, if not cruel,
selection processes, these young talents sign
meticulously regulated contracts, binding their
futures to the directives of their production
companies. Amidst an atmosphere of ironclad
discipline and respect authority, they undergo
relentless, highly intensive training sessions

12 Calicchio, S. (2023). Anbbepm BarHdypa u pakmop camospdekmugHoOCmu:
lymeluecmaue 8 NCUX0A02UI0 Ye108e4eCk020 NOMeHYUANQa
yepe3 NOHUMAHUE U passumue Camo3pPekmusHOCMU U COMOOUEHKU.

13 Pydura-fladeixcey, E. (2022). Coobujecmea kak dpalieep paseumus meppumopuu.
Onsim npoekma «ConudapHsle coobujecmsan.
[losumusHesie usmeHeHus, 48-59.

14 ®pomurosa, A. H. (2012). [cuxonoeudeckue acnekmel OUCUUNAUHbI 8 LKOSe.
llcuxonoeus u npaso, 2(3).

12 Calicchio, S. (2023). Albert Bandura and the self-
efficacy factor: A journey into the psychology of
human potential through the understanding
and development of self-efficacy and self-esteem.

13 Rudina-Ladyzhets, E. (2022). Communities as a
driver of territorial development. The Solidarity
Communities project experience. Positive
Changes Journal, 48-59.

14 Fominova, A. N. (2012). Psychological aspects of
discipline in school. Psychology and law, 2(3).
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non-anaonoB 1 YeMnMOHOB MO KMBEPCMOPTY OYEeHb MOXOXUM 0bpa-
30M — Ha (abprikax TaflaHTOB. MoC1e XeCTKoro, el He CkasaTb
XEeCTOKOro, 0TOOPa, MONOAbIE NOAM NOAMVCEIBAKOT CTPOTO PeriaMeH-
TUPOBAaHHbIE KOHTPAKTLI, MO YCIOBUAM KOTOPbIX BCA MX AaNbHEALLAs
XN3Hb MOAUNHASTCS YKazaHWAM MPOAKOCEPCKON KOMMaHMKW. B aTMoc-
bepe xenesHom ANCUMMINHBI U YBAaXEHUA K aBTOPUTETY NMPOXOAAT
MOCTOAHHbIE CyNepVHTEHCUBHBIE TPEHVPOBKM, LieNb KOTOPbIX — OCYy-
LLeCTBUTL 3alyMaHHOE B KOHKPETHbIe CPOKM ™.

Ecam nocMoTpeTb Ha pacnopaaok AHA NepBbIX NMAEPOB AB/XEHWS
Camabinb, TPYAHO He 3aMeTUTb CXOACTBa: «CayLiaTenei Kypcos NoAH-
MaJ PaHO YTPOM. B 6 4acOB OHW BbICTPaMBANVCh IMHENKON Ha Nao-
LLaZKe, CAntoTOBaNV HaLlMoHansHoMy aary 1 neav rMMH, Noce Yero
y4acTBOBau B ABYXKMIOMETPOBOM 3abere. BepHyBLUMCh, OHM COBep-
LUam HeOBXoAMMBIE TUTVEHUYEeCKMEe NPOLLeAyPbI (3a 3TM CTPOro ce-
ANNN) 1 LK 3aBTPakaTb B 7 4acoB. B 8 4acoB HAUMHANNCh 3aHATUA B
ayauTopuu. M3 pagos ciyllatener Belxoann 406poBosel, pacckasbl-
BaBLUWI O TOM, HAaCKONBKO YAAUHO ABUXEH e MPOXOAUT B ero Aepes-
He. B 9 4aCcoB HaUVHANMCh NEeKLNN... OCODEHHOE BHIMaHME YAENaNnoch
pacckasaM, OCHOBbIBABLUMMCA Ha PeanbHbIX NMpuMepax ycneLHoro
NPeTBOPEeHVA B XMN3Hb ABVXEHNS 3@ HOBYHO AepeBHHo. [lHem ciylla-
Tenu KypcoB CMOTPeN GunbMbl, MOCBALLEHHBIE ABVXEHNIO, NTPanv B
byTOON 1AV BONENHON, COBEPLLANM NMOXOAbl B b/31eXalLe JepeBHY
NNV Ha NPOMBbILLIEHHbBIE MPeANPUSATUA, PACMONOXEHHbIE B CENbCKOA
MEeCTHOCTW. [paKkTVKOBaNOCh 1 MP1BAEYEHMe CyLuaTener Kk pusnye-
CKOMY TpyAy. Beuep npoxoann B ANCKYCCUAX»'C.

[lo cnx B Kopee 4acTo MOXHO BCTPETUTb, Tak HasbiBaeMble, pac-
CBETHbIE KOJI0KONA. Ha aHIICKOM OHWM Tak 1 Ha3bIBatOTCA — KOOKO-
namu Camablinb, UM HOBOW AePEeBHU. OTO TPAAMLMOHHbLIE Koperckmne
KOJI0KONa, B KOTOPbIe CebyaHe by Ha 3ape, 1 C X MYyIKOro packa-
TUCTOrO yAapa HaunHanCsa TPyAOBOW AeHb. B oTanume oT EBponsl, B
A311 KOSIOKOA YaCTO He MMET BHYTPEHHEro A3blyka, XOTa Mo dop-
Me OHW 1 MOXOXM — 34akast mepeBepHyTasa yalla. A pas s3bluka HeT,
TO 1 3BYK 3 HErO U3BMEKAETCA MHaye — yAapoM bpeBHa, NojBeLleH-
HOro PALOM WM C MOMOLLBIO CMeLmManbHblx konoTywek. o cnx nop
3TV KOJIOKO/IA YacCTO MOXHO BCTPETUTL B A€PEBHSX-MYy3edax, KOTOpble
PaCCKa3blBaOT O XKM3HW KOPEKVCKOro cena.

3a4em Tak MHOIO roBOPUTL 06 3TVIX PACCBETHbLIX KOMOKOMax? A
MNIMEHHO MOTOMY, YTO B VX HaAUYNK 1 AECTBUM KPOETCA OfHa 13 OCO-
HeHHOCTEN KOPenckoro Hapoaa, KoTopas, 6e3yCcIoBHO, CNOCOOCTBOBA-
Na ycnexy «ABVKEeHNA 3a HOBYHO JePEBHIO» — a UMEHHO ANCLUMINHN-
POBaHHOCTb I HEBEPOSATHOE TPYAOMHOOME KOpeLEeB, O KOTOPbLIX Mbl
yXe roBoOpuIv BbliLLe. byab TO KpeCTbAHe CepeariHbl MPOLLIOro BeKa,
BOCCTaHaBNMBAOLLMe CTPaHy Nocie AeCATUNETUN AMOHCKOro Ony-
CTOLLEHWS, FPaXAaHCKON BOVIHbBI 1 MONUTUHECKX MEXA0YCOOULL, UK

aimed at realizing their objectives within
specific timeframes.®

A glance at the daily regimen of the early
leaders of the Saemaul movement reveals
striking parallels: “Course participants rose
early each morning. At 6 a.m., they assembled
in formation on the grounds, saluted the
national flag, and sang the anthem, followed
by a two-kilometer run. Upon return, they
completed requisite hygiene routines (closely
monitored), then had breakfast promptly at 7.
Lectures commenced at 8, often prefaced by
a volunteer sharing success stories from their
village. Discussions began at 9, with a particular
emphasis on real-life examples of the New
Village Movement's successful implementation.
Throughout the day, attendees watched films
related to the movement, played soccer or
volleyball, and embarked on excursions to
nearby villages or rural industries. Physical labor
involvement was also encouraged. Evenings
were dedicated to discussions.”'®

Still today in Korea, one can often encounter
the so-called dawn bells. Known as Saemaul
Bells in English, or the bells of the new village,
these traditional Korean bells marked the start
of the labor day with their resounding chime
at dawn. Unlike their European counterparts,
Asian bells often lack internal tongues, though
they share a similar shape, resembling
inverted bowls. Consequently, their sounds are
produced differently, either by striking it with
a nearby suspended log or using specialized
mallets. These bells remain in village museums,
preserving the history of Korean rural life.

Why focus on these dawn bells? Because
within their presence and function lies a
quintessential trait of the Korean people, a
trait that undoubtedly fueled the success of
the New Village Movement — the discipline
and remarkable industriousness of Koreans,
as previously discussed. Whether mid-century
peasants rebuilding the nation after decades
of Japanese occupation, civil strife, and political
turmoil, or contemporary pop idols being at the
cutting edge of youth culture, Koreans possess
the ability to rise at dawn (and even before) to
forge their tomorrows.

One could debate at length the
boundaries of the “optimal” level of discipline
required for members of community
development initiatives to achieve significant
outcomes from their efforts — especially
considering the potential emergence of
the phenomenon of reactive personality
resistance in decision-making described by

15 Ocempoga, M. (2018). Ha kopetickoli gosHe. 25.11.2018. Mpoguss.
Pexcum docmyna:
https.//profile-ru.turbopages.org/profile.ru/s/culture/na-55421/.

(dama docmyna: 12.04.2024)

16 Kypmoizos, AA. (2011). fleuxceHue 3a Hogyko OepeaHto (CoMabi/b yHOOH):
COYUQAIbHO-3KOHOMUYECKUL U udeosoauyeckull acnekmel.

BecmHuk pocculickozo kopeesedeHus, (3).

15 Osetrova, M. (2018). On the Korean Wave.
25.11.2018. Profile. Retrieved from: https://
profile-ru.turbopages.org/profile.ru/s/culture/
na-55421/. (accessed: 12.04.2024)

16 Kurmyzov, AA. (2011). The New Village Movement
(Saemaul Undong): socio-economic and ideological
aspects. Bulletin of Russian Korea Studiies, (3).
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COBpPEeMEeHHbIe MOoM-anAosbl, X1BYyLIME Ha OCTPUE MOIOAEXHON Ky/b-
Typbl — KOpeWiLbl CNOCOOHbI BCTaBaTb Ha 3ape (1 40 Hee) ANs Toro,
YTOObI CO34aBaTb CBOV 3aBTPALLHWI eHb.

Mbl MOXeEM OO0 PacCyXAaTb O TOM, KakOBbl FPaHMLbl «OMTK-
MalbHOr0» YPOBHS ANCLITMAVHBI, MO3BONSHOLLErO YieHaMm COODLLECT-
Ba Pa3BUTVA TEPPUTOPUIA LOCTUraTb 3HAUNMBIX PE3YNbTATOB CBOEN
paboTbl. Tem bonee, C y4eToM NoTEHLMANBLHOrO NOABIEHNUA OMNNCaH-
HOro bpemMom ¢eHoMeHa PeakTVBHOro COMPOTUBAEHNA TNUYHOCTA
B Bbibope'’. Ero cyTb COCTOUT B COMPOTUBAEHW YenoBeka N0bIM
OrpaHnyeHaM ero cBob0oAbl, KOTOPOe BO3HUKAET B CUTYaLMu, KOT-
[@ BHeLUHee yC0oBYe (APYroi Yenosek, 41, HoOpMa UM Npasuio)
OrpaHNYMBaeT CBOOOAY WA CO343ET Yrpo3y OrPaHNYeHNs Npoase-
HWIA CBOErO MHEH NS, B3rNA40B 1 T. M. ApyrMi Cnosamu, pedb UAET O
HaBA3bIBAHWNW KaKOrO-TO BapmaHTa NOBEAEHUH, MPeIOXEHNSA KaKo-
ro-TO BapWaHTa AeVCTBUI KaK eAMHCTBEHHO BEPHOro. ViMea B BUAY
Yrpo3y NPosBAeHNA Takoro GeHoMeHa, Korja peyb naeT 0b opraHu-
3aUMV ANCUMNAVHDI, BHEAPEH NS NPaBW, CTOUT PyKOBOACTBOBATLCS,
B TOM YMC/IEe MeXaHW3Mamn AeNCTBna Apyroro GpeHomeHa 13 ncmxo-
NOrMYECKO TeEOPUN peLleHni — peHoMeHa IMYHOCTHBIX MHBECTU-
LM, Ero cyTe COCTOUT B MOBLILWEHWN LIEHHOCTI TOTO, BO YTO Yeso-
BEK B/IOXW/ CBOE BPEMS 1 APYriie BIALI PECYPCOB, K MPUMeEPY — BHeC
CBOW NMPEANOXEHNA U T. M.

PestoMmpys, MOXHO CKa3aTk, UTO CiefjoBaHVe NpaBuaam 1 Hop-
MaM, BbIMOMHEHME MPOEKTHBIX 334a4 N0 BbIpaboTaHHOMY MaaHy, Nno-
BUAUMOMY, ABAAOTCA BaXHbIMIU GakTopamMin 3GGeKTUBHOCTY peanmsa-
LMV MPOeKTa, Kak 1 Apyrue KOMMOHEHTEI, TpebytoLLMe OT y4aCTHUKOB
onpefeneHHoro ypoBHA AUCUMnANHbBL. OAHaKO HEOOXOAMMO, YTOOb
B VX 0OCYXAEHWN 1 MPUHATUM Y4aCTBOBAIW BCE XUTENN, BOB/EYEH-
Hble B MpOeKT. BaxHO, UTobbI peLueHe coonoaaTte ANCLMNANHY, Che-
[0BaTh rpadukam, BbINONHATL 33434l CTPOr0O B CPOK — ObIIO 0OLLMM,
KONnernanbHbeIM 1 Kaxabli YyBCTBOBA CBOW BKAA 1 y4acTve B Mpu-
HATUM 3TOTO peLleHNs.

ABVOKEHUE OT MPOCTOIO K C/1IOOKHOMY
OLHON V3 OTINYUTENBHBIX YEPT «ABVXEHWA 38 HOBYHO A€PEBHH0» MOX-
HO Ha3BaTb ero nocTynaTenbHOCTb. B 0TMymMe oT NATUAETHMX SKOHO-
Muydeckux nnaHos CCCP, Camablfib He Mes YeTKO MPOPUCOBAHHOMO
pe3ynbTata Ha CTapTe W peann3oBbiBaACa Lar 3a Wwarom. Havanoch
BCe C MPOEKTOB MO YNYYLIEHNIO YCIOBUI XMU3HN AePEBEHCKOrO Hace-
JIEHUA, XOTS Obl C BHELUHEro BMAA AepeBeHb. s 3TOro npaBuTeb-
CTBO BbIZaN0o KaxoW AepeBHe 3HaMeHNTbIe 335 MELLIKOB C LLeMeHTOM.
MoCTeneHHo CONOMEHHbIe KPbILLY BblV 3aMEHeHbI Ha Yepeniny-
Hble, ObI OTPEMOHTUPOBAHbBI KaAMEHHbIe 3a60pbl Y KaHANM3aLOH-
Hble C1CTeMbl, 3aTeM MOCTPOWAN MOCTBl — AePEBHSA Npeobpasnnacs.
PasymeeTcd, 3TOT yCrnex MMen 1 NcUxoaorMyeckyro CTOPOHy: ykperse-
HMe MOTMBaLMK, BNAroNPUATHBI SMOLIOHANbHBIA QOH 1, T1aBHOe, —
Bepa C CObCTBEHHbIE CUIbI.

17 Brehm, J. W. (1966). A theory of psychological reactance. Academic Press.

Brehm'’. This phenomenon manifests as
resistance to any limitations on personal
freedom, arising when external conditions
(other individuals, norms, or rules) encroach
upon freedom or threaten to suppress

the expression of opinions, views, etc. In
essence, it involves imposing a singular
behavior or advocating for a specific course
of action as the only correct one. Given the
potential threat of this phenomenon when
organizing discipline and implementing rules,
it's advisable to consider the mechanisms

of another psychological decision-making
theory phenomenon — personal investment.
This involves elevating the value of what

an individual has invested their time and
resources in, such as by offering suggestions,
etc.

In summary, adherence to rules and
norms, and the completion of project tasks
according to predefined plans, appear to be
critical factors for project implementation
efficacy, alongside other components requiring
a certain level of discipline from participants.
However, it's crucial that all involved residents
participate in discussions and decision-making
processes. The decision to embrace discipline,
adhere to schedules, and complete tasks
promptly must be collective, collaborative,
ensuring each individual feels a sense of
ownership and participation in the decision-
making process.

FROM SIMPLE TO COMPLEX

One of the defining traits of the New Village
Movement can be characterized as its step-
by-step ethos. Unlike the Soviet Union's rigid
five-year economic plans, Saemaul didn't
embark with a predetermined outcome but
rather unfolded incrementally. It commenced
with initiatives aimed at enhancing the living
standards of rural communities, starting with
the aesthetic rejuvenation of villages. To achieve
this, the government allocated each village the
renowned 335 bags of cement.

Gradually, straw-thatched roofs were
replaced by tiled ones, stone fences and
sewage systems underwent repair, and
bridges were erected — a metamorphosis
unfolded across the countryside. Naturally, this
achievement bore psychological dividends:
bolstered motivation, created a positive
emotional backdrop, and, fundamentally, built
self-confidence.

This initial success paved the way for
endeavors to augment the incomes of
individual households and subsequently,
collective initiatives. By the time the average
rural household income outstripped that




POSITIVE CHANGES

Ha ee ocHoBe mociefoBany MPOeKTbl MO YBENINYEHUO JOXOA0B
OTAENbHBIX ZOMOXO35CTB, a 3aTeM W KONNeKTUBHbIE NHLMATUBbI. K
TOMY MOMEHTY, KOTZja CPEeAHWI LOXOZ CeNbCKMX JOMOXO3ANCTB NpeBb-
CUN AOXOA TOPOACKUX XUTENER'®, ABMXEHME HAaUano BbIXOZ 3a npese-
Nbl AepeBEHb: Te XXe MPUHLUMMbLI CTanu BHEAPSTLCS Ha NPeAnpUsaTUsX
1 3aBOfax — B PasanyHbIX chepax, rae TpeboBanoch KOMNeKTIBHOE
B3aumogericTBLe. 10 yTBEePXAEHNIO COTRYAHVKOB LleHTpa Camabinb,
VIMEHHO ABVIXEHME 3@ HOBYH AEPEBHIO IEXNT B OCHOBE YCTONYMBO-
FO POCTa KOPEVICKOM SKOHOMVIKM. 3Ty Xe UAEH NOATBEPXAAET MHEHME
PSA0BbIX KOpeliues: No obLeHauMoHaNbHbIM ONpocam 0bLLecTBeH-
HOro MHeHUVd, NposefeHHbIM B 1998 1 2008 rogax, Camablib npu-
3HaBa/ICA BEIMYAVILLM AOCTUXEHWEM KOPENCKOro Haposaa (45,6% n
40,2% cooTBeTCTBEHHO)'®.

AHaNM3MpPys 3Ty CUTYaLMM C MO3NLMIA MCUXONOTUYECKOTO 3HaHW,
Mbl MOXEM FOBOPWUTb O COBMELLEHUM NOTEHLMANbHOMO MiaHa (Kn3-
HEHHO NepCcnekTMBbI) U akTyanbHOrO NMaaHa (OLUEeHKa AOCTUXEHWIA
Ha LaHHbBI MOMEHT), Pe3yIbTUPYOLLErO B OLLYLLEHWN XU3HEHHOIO
ycnexa?®, MNpoLue roBops, Korga 3aflyMaHHOe peanvsyeTcd B 0bbe-
Me OO/bLIEM, YEM OXUAANOCE (CUHEPTreTUYeCKnin 3hekT), yaoBaeT-
BOPEHHOCTb 11 MOTUBALIMA HEM3DEXHO BO3PaCTaroT 1 CO34aroT ba-
FONpUATHBIE YCIOBUA AN MPOAOIKEHSA YCMELLHOWN AeATeNbHOCTU,

®AKTOPbI SPDEKTUBHOCTU NMPOEKTOB
CONNAAPHOCTU XXUTENEIA
B COBPEMEHHOM MWPE

Ha ceroaHawHWi aeHb, 42 nepesHy B 10 CTpaHax Mupa pa3BuBatoT
CBOVI TEPPUTOPUN Ha oCHOBE Moaen Camabine?!. YHUKanbHas cuUTy-
auvis, KorAa nNporpaMma, BO3MOXHO, 13 COBCEM He 3HaKOMOW XuTe-
NAM AepeBeHb Aanekoi CTpaHbl, BAPYT HAXOANT 61aroAaTHYH NoyBy
W OTKNWK B UX cepaLax.

B pamkax onvcaHns Mbl HaMepPeHHO AeNan akUEeHT Ha Tex Xapak-
TepucTvkax GakTopoB, KOTOPbIE NMERT KyNbTYPHYH 0BYCI0BIEeH-
HOCTb — CBOWCTBEHHbI, MO-BUAVIMOMY, UMEHHO KOPECKOMY OBLLIECTBY,
06YyCN0BNEHbI KyNIbTYPHO 1 UCTOPUYECKN, O YeM CBUAETENLCTBYET 1X
NposiBAeHVe 1 B APYrVX HAUVOHaNbHBLIX MPOrpaMMax v ABUKEHUAX.
Mp¥ 3TOM, KaK MOXHO 6bIJ10 3aMEeTUTb, MHOTME 13 OTMEYeHHbIX dak-
TOPOB ABNSHOTCA 06LLEYEN0BEYECKMMY, OMMPAOLLIMUCSA Ha OMMNCaH-
Hble B MVIPOBOM NCUXON0rMu GeHoMeHbl. iHaue Mbl bl 1 He MoK

of urban counterparts,'® the movement
transcended village boundaries: its principles
permeated businesses and factories, where
collaboration was key. According to officials
at the Saemaul Center, it's this movement
that underpins the sustained growth of

the Korean economy. Ordinary Koreans
echo this sentiment: nationwide opinion
polls conducted in 1998 and 2008 hailed
Saemaul as the prime achievement of the
Korean people (45.6% and 40.2% of answers,
respectively).””

From a psychological standpoint, this
scenario is the fusion of the potential plan (life
perspective) and the actual plan (assessment
of current achievements), resulting in a sense
of life fulfillment.?® Put simply, when aspirations
materialize beyond expectation (a synergistic
effect), satisfaction and motivation naturally
surge, nurturing an environment well-suited to
continued success.
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FACTORS INFLUENCING

THE EFFECTIVENESS

OF COMMUNITY SOLIDARITY
PROJECTS IN THE MODERN
WORLD

As of today, 42 villages across 10 countries are
revitalizing their regions based on the Saemaul
model?". It's a remarkable occurrence when a
program, possibly originating from a distant
land entirely unfamiliar to villagers, suddenly
strikes a chord and resonates deeply within
their hearts.

In outlining these factors, we deliberately
accentuated those characteristics that are
dependent on cultural traits — seemingly
specific to Korean society, shaped by
culture and history, as evidenced by their
manifestation in other national programs and
movements. Yet, as observed, many of these
factors transcend borders, drawing from
phenomena documented in global psychology.
Otherwise, we couldn't contemplate the
successful transference of development
practices modeled on Saemaul to territories
beyond the Republic of Korea; such an

18 Mo dakHeIM LeHmpa Camabinie, 3Mo NPOU3OLO & cepeduHe-KoHYe
1970-x 20008, mo ecme, Yepe3 5-10 s1em nocie cmapma nNpozpamMmesl.

19 o daHHeIM apxusa LieHmpa Camabins
http://archives.saemaul.or.kr/vr/.

20 Kapanems, /1. B. (2008). [cuxoo2uyeckue acnekmsl yoadu u ycnexa.
[cuxonozudeckuli 8eCMHUK Ypanecko20 20Cy0apcmeeHH020
yHusepcumema, (6), 332-343.

21 Korean Saemaul Undong Center. (2024) Overseas Saemaul Projects.
Retrieved from: https.//www-en.saemaul.or.kr/sub/globalSMU/overseas.php /.
(accessed: 12.04.2024).

18 According to the Saemaul Center, this occurred
in the mid-to-late 1970s, i.e,, 5-10 years after
the program started.

19 According to the Saemaul Center Archives http://
archives.saemaul.or.kr/vr/.

20 Karapetyan, L. V. (2008). Psychological aspects
of luck and success. Psychological Bulletin of the
Ural State University, (6), 332-343.

21 Korean Saemaul Undong Center. (2024)
Overseas Saemaul Projects. Retrieved from:
https.//www-en.saemaul.or.kr/sub/globalSMU/
overseas.php /. (accessed: 12.04.2024).
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rOBOPUTb O BO3MOXHOCTHAX Kakoro-nmbo yCreLHoro nepeHoca npa-  experience would be inseparable from its
KTUIKV Pa3BUTUS TEPPUTOPWI MO MOAENM ABUXeHNS COMabb Ha Apy-  country of origin.
rme TeppuTopumn, Haxoaalmeca 3a npegenamm Pecnyonukn Kopes In this light, many of these responses

I pp pun, AALLL pea y PEA seem rooted in significant psychological
TaKoW OMbIT Bbi/1 Bbl HEOTHYXAAEM. phenomena. Deliberate acknowledgment of

B CBA3M C 3T1M, MO-BUAVMOMY, MHOTUE 113 3TUX OTK/IMKOB BO3HWKA-  these phenomena, aiding in communication
0T Ha OCHOBE BaxXHbIX MCXONOMNUECKnX GeHOMEHOB. OCo3HaHHbln VIt residents and any external engagements
with them to ensure being heard, correctly
y4eT peHOMEHOB, MOMOLLE B OPraHn3aLyivi KOMMYHVIKALV CKUTENSA- nderstood, and genuinely helpful
MU V1 I0BBIX BHELLHMX OBPaLLeHNiA K HAM TakuM 06pa3oMm, YTOObI bbITb  and supportive, resembles almost a
YCbILLAHHBIMY, MPABUBHO MOHATBHIMUA 11 MO-HACTOsALLIEMY MOMOrato-  Psychotherapeutic set of tasks. However, it's
. _noless crucial than other tasks linked to
LMW 1 MOAACPXMBAIOLIMM, — 33/34a MOYUTW NCAXOTEPANeBTUYE: (oo o ral development projects.
ckas. Ho He meHee BaXHad, 4em Jpyrme 3agayn, CBA3aHHble C Opra- Lastly, let's consider the influence of
H13aLMen MPOEeKTOB Pa3BUTNS CENbCKMX TEPPUTOPWIN. another phenomenon — optimism. While
Hamocneaok XOTenock 651 OTMETUTS AE/CTBUE eLLe OAHOMO GeHo-  Previously unmentioned, it appears to function
at a higher level, involving a constellation of
MeHa — OMTUMM3Ma. PaHee OH He Bbl1 YNOMSHYT, HO, MO-BUANMOMY,  qther phenomena and events. Philosophically,
OH S1BNSIETCH, 60Nee BbICOKOYPOBHEBBIM, BKIKOUAROLLVIM KOMMAAEKC ApYy-  to embody optimism is to find purpose in
rx GeHOMeHOB 1 aBneHUi. C TOUKM 3peHUs GUNocopum, 6biTs onty-  life, to perceive life as a journey of personal
. 6 growth, subject to cycles that lead to a
MVICTOM O3HaYaeT HaiTh CMbIC/ XU3HM, MOHAMATL XN3Hb KaK OO~ Gefinad goal. The optimist recognizes life's
CTBEHHOE pa3BuTne, nogvyrHeHHoe LUKKIaM, KOTOpble BeAyT K uenw. non-random nature, believing that ultimately,
ONTUMWCT 3HaET, YTO XU3Hb He ClyYaliHa 1 B KOHLE MyTy «xopoLlee»  “‘good” will prevail over "bad.” Furthermore, to
0B73aTENBHO BOCTOPXECTBYET HaZ «I0XUM». Bonee Toro, BbiTb onTy- D8 8N OPtimistis to envision not only “good
but also “better” outcomes?. Psychologist M.
MWCTOM — 3HaUNT BEPUTL HE TONBKO B «XOPOLLIEE», HO V1 B «NIYULIEE» . Seligman, known for first describing learned
Mcmxonor M. Cenvrman, Bnepsble ONUCaBLUNA GeHOMEH Bbly4eHHOW  helplessness, later dived into optimism
6eCrOMOLLHOCTY, BNOCAEACTBUM 3aHANCS pa3paboTkol Teopum onTu-  theory, reshaping his views on how learned
helplessness emerges. According to optimism
MW3Ma, NepecMOTpeB CBOW B3rMNAbl Ha xap?KTep BO3HUKHOBEHUA a0 s ccesses achieved in the “struggle
<<6€CI'IOMOLLI,HOCTI/I>>. B cooteeTCTBUM C Teopuen onTMnama, r|p|/|o6pe— with reality” serve as a catalyst, ensuring that
TeHHble B «bopbbe C peanbHOCTLIO» YCNexn CyxaT MPUYMHON Toro, — even temporary, seemingly insurmountable
4TO BPEMEHHbIE, AaXe, Ka3anoCh 6bl, HEMPEOAONMMBIE TPyAHOCTY He  Cha/lenges sustain motivation for active
g engagement. More specifically, they diminish
OTMEHSAHOT MOTUBALWIIO K aKTVBHbIM eCTBUAM. EC/IN BbiTb TOYHEE,  the inclination towards inactivity to a lesser
OHW CHUXAKT MOTVBALMIO K aKTVUBHOCTU B MeHbLLIE CTeneHu, 4yeM  degree than observed in pessimistic individuals,
5TO MPOVCXOANT Y MECCUMUCTUYECKN HAaCTPOEHHbIX Ntodelt, Gonee  Who are more prone to succumbing to learned
76 5T helplessness?. Thus, we can confidently
CKIIOHHbIX K GOPMUPOBAHNIIO Bbly4eHHOW 6ECNOMOLLHOCTZ. TakUM (1 4o optimism in the list of phenomena
o6pa30M, onTMMN3M, NO-BNANMOMY, Mbl MOXeM yBepeHHO [I06aBUTb  that enhance the effectiveness of territorial
B CMMCOK GEHOMEHOB, CTOCOOCTBYIOLLIMX 3GbEKTUBHOCTY peanv3auun  development projects.

MPOEKTOB Pa3BUTVSi TEPPUTOPUIA.

B SAK/TOHEHWE IN CONCLUSION

B faHHOW CTaTbe NpeanpyHATa MoMbITKa CAeNaTb NepPBbIV LWar B CTO-  This article represents an initial step towards
POHY MCYXONOMMYECKOr0 OCMbICIEHNS GEHOMEHOB, Nexallux B ocHo-  Psychologically dissecting the phenomena
Be yCrelLUHbIX NPakTUK pasBUTVA TEPPUTOPUI CHAaMI Camux xuTe-  UNering successiul grassroots territoria

uy p P PP P development, using the Saemaul movement as
Nen, Ha npuMepe asuxeHnsa CoaMabib. Ha Hal B3N8, — 3TO HAaYano  a case study. In our view, this marks the onset of
BAXHOWM ANCKYCCUN 1 HOBOTO AMCKYPCa, KOTOPbIA MOXET bbiTh NMpo- @ crucial discourse, one that can be continued
[OMKeH NPeACTaBUTENSIMIA PA3NNUHbIX HANPABAEHUI B NCUXoaoMAN, DY representatives from various psychological

disciplines and related fields. We invite our

a Takke crneunanvcTaMmm CMexHbIX HayK. Mbl Npyrnallaem KOMNEr K gjleagues to join this discussion.

3TOW ANCKYCCUN.

22 [Mocoxoea, C. T. (2009). Onmumu3m: NCuxoa02u4eckoe cooepicaHue 22 Posokhova, S. T. (2009). Optimism: psychological
U UYHOCMH®IL cmblcn. BecmHuk CaHkm-ITemepbypacko2o yHugepcumema. content and personal meaning. Herald of St.
Coyuonoeus, (1-1), 5-16. Petersburg University. Sociology, (1-1), 5-16.

23 Tam xe 23 Ibid.




«KypHan B XypHane» — Tak MOXHO Ha3BaTb
3TOT 6/10K MaTepranos. OH ABNAETCA
NPOAO/IXEHVEeM KaTanora «CoumanbHoe
NpeAnprHMaTensCcTBO Poccnmy,
BbixoauBLuero ¢ 2014 roga. C 2021 roaa
KaTanor ABNAETCA YaCTbHo XypHana
«[O3NTUBHbIE N3MEHEHNAY.

1 Exceco0Hsle kamanoau «CoyuansHoe npednpuHUMamenscmaeo Poccuu»
(2014-2020) moxHO cka4amse Ha calime soindex.ru

“A Journal Within a Journal” —
that's what you can call this section.
It is an extension of the Social
Entrepreneurship in Russia catalog
published since 2014. Since 2021,
the catalog has become part

of the Positive Changes Journal.

1 Annual issues of the Social Entrepreneurship in Russia catalog for 2014-2020
can be downloaded at waww.soindex.ru
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Kade «Pa3Hble 3epHa» Qu‘@_

[lepBoe MHKNO3MBHOE kKade B MockBe

Different Grains Cafe

The First Inclusive Cafe in Moscow

8 JOCTOMHAA PABOTA
W IKOHOMUHECKNH
POCT

o

Kade, B KOTOPOM HalIM paboTy 1 Apy3en Noam The cafe where people with ASD (Autism
C pacCcTponcTBaMu aytmyeckoro crnekrpa (PAC) Spectrum Disorder) and other mental
N APYrUMU MeHTaNbHLIMU 0COBEHHOCTAMM 340poBbg. [ ealth differences have found employ-

ment and friendship.

PELLAEMAS MPOBJ/IEMA PROBLEM ADDRESSED
«Pa3sHble 3epHa» — YrOTHOe Kade B LieHTpe MOCKBbI, F4e MOoAble  “Different Grains” is a warm cafe in the heart of
0N ¢ PAC 1 MEHTaIbHBIMW 0COBEHHOCTAMYI PaboTaloT B kadecTee — Moscow, where young people with ASD and
MOMOLLHMKa NoBapa, bapucTa, odULMaHTa, aAMUHUCTPATOPa U Kypb- mental health differences work as assistant
W pa, Y ! U » a4 Y vp yp chefs, baristas, servers, administrators, and
epa. B meHto kape BkroUeHb! 611048 U3 CE30HHbIX OBOLLIEN, BBINEYKa  delivery personnel. The cafe’'s menu features
6e3 rnroTeHa 1 caxapa, PpykToBble Yan 1 kodpe Specialty. 3aecb pabo-  dishes made with seasonal vegetables,
TaeT MHKNHO3MBHAS KyNMHapHasH LLKONA, Ky6 4ns MoapocTkos, npo-  8luten-free and sugar-free baked items, fruit
teas, and Specialty coffee. It houses an inclusive
BOASATCS 3aHATUS MO NCKYCCTBY, CNEKTaKM, KMHOMOKA3b!, BBICTABKU,  cylinary school, a club for adolescents, art
My3blKa/ibHble BeYepa 1 ApyXeCKre BCTpeyn and BCex. lessons, theater performances, movie showings,
COrnacHo 3KCMepTHbIM OLeHKaM, MpYBeAeHHbIM GOHAOM «ObHa- th'b'tSr innuslica) eueiiligs, end el wasis
or everyone.
XEeHHble cepaua», B POCcumn NpoxmBatoT Kak MUHMMYM 820 Tbicay Areaariing o e esiieiEs byihe Naled
yenosek ¢ PAC B prﬂ,OCHOCO6HOM BO3pacTe. Ecnm ﬂpM6aB|/|Tb Croda Heart Foundation, at least 820,000 people
ApYre HapyLleHuns, CBA3aHHble C NpobaeMamMi KOMMyHUKaLumm 1 of working age with ASD reside in Russia. _
COLMANBHOTO B3aUMOAEVICTBIS, TO 3Ta LMOPa 3HAUMTENLHO NpeBbl-  CoNsidering also other communication and social
o interaction disorders, this figure significantly
CNT MUINIMOH YeloBek. BMecTe € uieHamm cemer 1 I'IpO(i)GCCVIOHa}'Ia- exceeds one million. Along with family members
MW, PabOTarOLLMMK B 3TOM 001aCTV, NOTEHUMANBbHO B POCCMM OKONO  and professionals in the field, potentially around
[BYX MNVOHOB YenoBeK, KOTopble MOryT MOyUNTL BeIrogy B 6yay- o million individuals in Russia could benefit
u from supported employment programs in the
LLIeM OT MPOrpaMM COMPOBOXAaeMOro TpyAOyCTPONCTBa. future.
MHorue ntoan ¢ PAC MOryT 11 XOTST paboTaTb, 3T0 BaxXHO AN Ncu- Many individuals with ASD are willing and
XM4eCKoro 1 Gr3NUecKoro 30poBbA CaMOro YesoBeka, ero cempyr  able towork which is vital for their mental
N MOXET MPUHOCUTH CYLLECTBEHHYHO MOb3y 6M3Hecy 1 oblyect-  oNd Physical health, the well-being of their
. families; their employment can contribute
BY B Lie1IOM. 1A 0COBEHHbBIX MONOAbIX NMOAEN HyXHbl MPOrpaMMbl significantly to businesses and society at large.
MOAAEPXKN TRYAOYCTPOUCTBA U YCIYr1 COMPOBOXAAEMOro TPYAO-  Young people with unique needs require
YCTPOVICTBa. B MeX/ayHapoaHOM NpakTUKe CyLLeCTBYeT yCneLlHbIi onplT  SUPported employment programs and services.
p In international practice, there is successful
Pa3BUTUSA TakVX MPOrpamMm, a B POCCUM OHM MOKa eANHUYHbI. e pErEne in Eeelaning sudh s s, 1T
Hanpunmep, B MockBe ecTb counpeanpuate «Ocobasd cbop-  they are still rare in Russia.
Ka», OKa3blBatoLLas yCNyry No ynakoBke MpoAyKLUMK A1s Manoro v For instance, Moscow is home to “Special

CpeaHero 613Heca, NHKI03MBHBLIN NPoeKT Everland, rae pabotator  ASSembly.’ @ sodal enterprise offering product
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N CTAXUPYHOTCS NIFOAM C MHBANUAHOCTBIO B HAMNpPaBAEHUSX AN3aiH,
KOHTEHT, ANAXKUTAN, KOHCANTUHT, B MOCKOBCKOM 061aCcT — NpoekT
DistingTec, koTopbIi moMoraeT ntoaam ¢ PAC HarTy paboTy B IT-che-
pe. B CaHkT-lNeTepbypre — NpoekT «PaboTa-i», KOTOPLI MOMOraeT
BbIMYCKHMKaM CUPOTCKNX YUPEXAEHWUIA 1 MONOABIM NHOAAM C UHBA-
JINAHOCTBIO MONYYUTH NEPBbIN MPOAOC/IKUTENBHBIN OMNbIT PaboTsl, a
Takke mactepckme «[1pocTble BeLLy» U MHKNH031BHOe Kade «OrypLibl».

[ns MaclTabnpoBaHNa AeATeNbHOCTY, BBEAEHWA B LUMPOKYHD
MPaKTVIKy COMPOBOXAAEMOr0 TPYAOYCTPOMCTBA HEOOXOAVMBI MOLLHbIE
NHCTPYMEHTBI M3MEHEHWA COLMaNbHOM NOAUTUKI, HO Ntobble 60Mb-
LUMe V3MEHEHUA HAUMHAIOTCA C MaNeHbKMX LLAroB, CYMTAeT CoLmans-
Hbel NpeanpuHnMatens Fonns BonoguHa. B 2014 roay Konmna ocHoBa-
Na npoekT «LLkona npodeccnii». Ha MHKO3MBHbLIX 3aHATVAX B LLIKone
[EeTV 1 MOAPOCTKM 3HAKOMATCS C MPOGECCUAMI 1 PA3BNBAKOT MArkMe
HaBbIKM, y4aCTBYOT B MPOEKTHbIX 1arepsx, KyMHapHbIX MacTep-Knac-
cax, TYpUCTUYECKMX MOX0Aax, MyTeLlecTBUAX, IKCKypcusax. OQHako oka-
3a/10Ch, YTO BCTPEYM MO NPOPOPUEHTALIMM MEANEHHO NPUOAVXKAKOT
0CODEHHbIX MOMOABIX NHOLAEN K peaibHOW paboTe.

B 2020 roay HOnnga okOH4YMAa KypC MO COMPOBOXAAEMOMY TPY-
[0yCTporcTBY OT doHAa «OBHaxXeHHble cepaliar, a ABa roga Crycrd
pelinna WarHyTe B HOBYH A1 cebst chepy — 0OLLEeCTBEHHOIO NinTa-
Hung. 30 aexkabpda 2022 roga oTkpbIoCs kade «PasHble 3epHa», rae
MNCNONb3yeTCa MOAe b COMPOBOXAAEMOrO TPYAOYCTPOMCTBA U rae
NHOAN C MEHTANbHbBIMW /U MHTENNEKTYaNbHbIMU HapyLLeHVAMU
Halm cebe pabory.

«[pobnema TpyaoycTponcTaa ntogen ¢ PAC 1 ApyrnMmm MeHTanbHbI-
MU HapyLUEeHUAMY MHOrorpaHHas. C O4HOW CTOPOHbI, Y JIIOAEN C HBa-
JINAHOCTBIO €CThb MEeHCUM, Ka3anochk Obl, 3a4eM UM TPYAUTBbCA? HO MHO-
rMe pebsaTta O4eHb XOTAT PaboTaTb, MOTOMY UTO 3TO HE TONbKO AeHbIM,
HO eLLle 1 PUTM XM3HW, 1 BO3MOXHOCTE O6LLEeHNA. MHOMMM B3pOC/IbIM
paboTa AaeT OLLYyLLEeHUE HYXXHOCTU 1 BaXHOCTY, pebsiTa C ayTU3MOM —
He UCKI0YEeHNe, OHN TOXe XOTAT YyBCTBOBATL Cebst HyxXHbIMU. C apy-
FOW CTOPOHBI, y paboToaaTeneit MHOro CTPaxoB B OTHOLLEHUW TFOAEN C
MEHTaNIbHON NHBaNVAHOCTBHO. [TOUCK NOANBHBIX KOMMaHWA 1 Npeanpu-
HUMaTenelt — 310 TPYA HEMMOBEPHBI. PaboTogartens yexan, 3abones,
3aKPbINCA BU3HEC U MPOCTO BO3HUKN Kakme-TO MPOBaeMbl — 3HAUNUT
Hafo 1CKaTb HOBOMO NOSANBHOMO paboToaaTend. Mo3ToMy Mbl peLLIn
C034aTb CBOE MPeAnpUATUE 1 MPOMTY BECH MyTb MO COMPOBOXA3eMO-
MY TPYAOYCTPOWMCTBY, @ B Aa/ibHelLUeM NOCYXUTb MOAENBHOM Mo-
LLAAKOW ANS APYrUX MHNUMAaTWB», — pacckasbiBaeT HOnug BonoanHa.

packaging services for small and medium
businesses, the inclusive Everland project, which
employs and trains people with disabilities in
design, content, digital, consulting; and in the
Moscow region, there is the DistingTec project
aids people with ASD in finding IT employment.
In St. Petersburg, the “Work-i" project assists
orphanage graduates and young adults with
disabilities to acquire sustained employment
experience, along with “Simple Things” workshops
and the inclusive “Cucumbers” Cafe.

Scaling such activities and mainstreaming
supported employment require robust tools for
social policy change, but all large-scale changes
start with small steps, says social entrepreneur
Yulia Volodina. In 2014, Yulia initiated the “School
of Professions” project. At the School, inclusive
sessions introduce children and teens to various
professions and foster soft skills, engaging them in
project-based camps, cooking workshops, hiking,
travels, and excursions. However, career orientation
sessions proved too slow in bringing these young
individuals closer to actual employment.

In 2020, Yulia completed a supported
employment course from the Naked Hearts
Foundation, and two years later, she ventured into
a new domain — public dining. On December 30,
2022, the Different Grains cafe was inaugurated,
employing a supported employment model and
providing job opportunities to individuals with
mental and/or intellectual challenges.

“The employment of individuals with ASD and
other mental disabilities is a complex issue. Some
might wonder, with disability pensions available,
why would they need to work? Yet, many young
people are eager to work as it represents not
just financial means, but a rhythm of life and
opportunities for social interaction. Work imparts
a sense of necessity and significance; those with
autism are no exception — they too yearn to
feel valued. On the other side, employers often
harbor fears concerning individuals with mental
disabilities. Seeking out supportive companies
and entrepreneurs is an immense challenge.
When an employer departs, falls ill, or if the
business shuts down or encounters problems,
the search for a new supportive employer begins
anew. Thus, we decided to establish our own
venture and navigate through the entire process
of supported employment, aiming to later serve
as a model platform for other initiatives,” explains
Yulia Volodina.

MCMNOJIb3YEMBbIE CITOCOBbI PELLEHINA
B paboTe kade MCcNonb3yeTca MojeNb CONPOBOXAAEMOrO TPYAO-
YCTPOWICTBA, KOTOPAs BK/IKOUAET COMPOBOXAEHME KypaTOpa Y ThHTO-
pPOB Ha MecTax. MHorve A ¢ MeHTanbHOW MHBANUAHOCTLHO
HY>XAAFOTCA B CO3/aHNM CneLyanbHbIX YCIOBUI AN UX PabOTbl: YKOPO-
YeHHbI pabounii AeHb, MOMOLL CMEeLManNCTOB, N0SIBHOCTE KO1ek-
TVBA, HaMYMe KOMHATbl CEHCOPHOW Pasrpy3kul.

UT06bI 0COBLIV MEPCOHaN yMen 06LLAaTLCA 1 B3aMMOAeNCTBOBaTb
C NOCETUTENAMU 1 KONNeraMmu, BMecTe C HUMI paboTaeT Kypatop Mo

METHODS USED TO ADDRESS THE PROBLEM

The cafe employs a supported employment
model that includes mentorship by a curator
and the presence of tutors on-site. Many
individuals with mental disabilities need tailored
working conditions: shorter workdays, specialist
support, a cooperative team, and a sensory
relaxation room.

A supported employment mentor collaborates
with special staff to ensure they can effectively
communicate and interact with guests and
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COMPOBOXAaeMOMY TPYAOYCTPONCTBY. Takke AN 0COb60oro nepcoHa-
Na BbICTPOEHbI YAOOHbIe rpadurikmn paboTel CO CMeHaMK Mo 6 YacoB
2-4 pasa B HeJento.

[nA Kaxa0ro 0CO6EeHHOro COTPYAHMKA pa3pabaTbiBaeTCs NHAW-
BUAyaNlbHas MPOrpamMmmMa, B KOTOPOW MPOMUCHIBAFOTCS Liev HayUnTb-
€A NPOYECCUOHANbHBIM HaBbIKaM B TedeHe 3 MecaueBs, Harnpumep
pe3aTb OBOLLN 1 GPYKTbI, FOTOBUTL MEYeHbe, BapUTb KOde, BbITUpaTb
CTON, BBIHOCUTE ey rocTAM. [1aBHad Lieslb — CHU31Tb COMPOBOX/e-
HMe A0 MUHVIMYMa, UTOObI COMPOBOXAAOLLMIA UK TEHOTOP MOT Yepes
Kakoe-To Bpems ybeanTbCs, BCe M B MOPSAAKE Y OCOOEHHOTO COTPYA-
HWKa 1 CKOPPEKTMPOBATh Kak/e-TO MOMeHTHI.

Elle ognH HeManoBaxHbl MOMEHT — 0byYeHue COTPYAHKOB
Kade B3anMOeNnCTBINIO C 0CObbIMU pebsTamn. COTPpYAHUK MPOLLIN
00y4atoLLMIi KypC O MEHTaNbHbIX HapYyLLEHNAX 1 0COOEHHOCTAX Pa3-
BUTVS, KOTOPLIM NpoBoAVNa TaTeaHa ECbKOBa, CneLmanicT 1 kypaTop
MO COMPOBOXA3aeMOMY TPYAOYCTPONCTBY.

B HacTosLLee Bpemd B kade «PasHble 3epHa» paboTaroT 13 Moso-
AbIX B3POCAbIX C MEHTaNbHbIMU W/WAWN NHTENNeKTYalbHbIMU
HapyLeHnamMn. 3anyck npoekTa nogaepxan JenaptameHTa Tpyaa
1 COUMaNbHON 3aLLUTLI HaceneHnd r. MockBbl B pamMkax KOHKypca
«MockBa — A06PbIN TOPOA». DTO MO3BOIVIO OPraHN30BaTh CTaXVPOB-
Ky 4715 0COBOro nepcoHana, Aate HEOOXOANMbIE HaualbHbIe OCHOBEI
npodeccnin noBapa, NuuLamerikepa, obuumanTta 1 bapucta. C nona
2023 r. BCe COTPYAHMKM MNOYYaroT 3apaboTHYHO MaaTy. Ha ceroaHs Bce
BaKaHCWW 3aKPbIThl, HO MOXHO 3amnmncaTbCa B INCT OXNAIHUA.

KoHuenuma kadbe «Pa3Hble 3epHa» HanpasaseT BHMaHMe noceTu-
TeNen Ha YHVKabHOCTb KaXoro YenoBeka, a MHTepsep Nog4vepkmsaeT
NHANBNAYANBHOCTE KaXA40ro 00bekTa. B 3aBefieHN HET MOBTOPSHOLLIMX-
CA NPeAMETOB. Tapenkn, Yallky, CTONoBbIE MPUOOPLI — BCE PasHble.

«Hawa ocobasa ropaocts — odpopmaeHme kadpe, B KOTOPOM y4acT-
BOBa/IN 0COBbIE XYAOXHUKIA MacTepckoit «OKOEM» 1 cyLatenn Kom-
MYHUKaTVBHOW rpynnel «LLkonsl npodeccnity. Mpn Bxone BaC BCTPETUT
apT-N1aBOYKa «3HAaKOMCTBO», Ha MOpTase BXOAHOW ABEPU Bbl yBUANTE
KaK XyAOXHWKA PaCccKasanm O CBOMX YHKaNbHbIX YepTax. Ha 6apHoW
CTOVIKe MOXHO BYZET Y3HaTh O BOMHYIOLLMX X BOMPOCax. Yepes nckyc-
CTBO Mbl MOKa3bIBaeM, UTO KaxXAblV 13 HAC YHMKaNeH 1 3TUM UHTepe-
CeH», — rosoput Onua BonognHa.

«Pa3Hble 3epHa» — NHK/IHO3MBHOE Kade. «Halla 3aja4a — co34aTb
MO-HaCTOALLLEMY APYXECKYHO aTMOChepPY ANA BCEX, MOTOMY UTO NHK/HO-
319 — 3TO MPO BHVIMaHWe APYr K APYry, MPO BO3MOXHOCTb CO34aTb KOM-
GOPTHBIE YCNOBUSA XN3HN ANA KaXA0T0. MOV NIMYHBIA OMbIT MHKNHO3UM
noKasasn, YTo BKIOUEHNE OCODEHHBIX PEOAT B COLMOKYNBTYPHBIV KOH-
TEKCT, Pa3BUTME X TBOPUECKMX CMIOCOBHOCTEN PEeLLaoT pAj BONPOCOB
6YKBaNlbHO Ha r1as3ax. Y MeHsi eCTb OLLyleHWe, YTO MMEHHO cenyac
OTKPbITVE TAaKOr0 MeCTa O4eHb BaXHO, MOTOMY YTO OHO CMOXET 00beu-
HWTb HaC, AaTb HOBbIE CUAIBI 1 CMbICTbI», — OTMedaeT Konng BonoanHa.

Kade pacnonaraerca B caMoMm LieHTpe MOCKBbI, B 34aHVN ObIBLLIE CTO-
NIOBOVI 3aBOAa «KpacCHbIA METaINCT» (MEXAY CTaHUMAMU METPO «/JoCToeB-
Ckas», «MeHgeneesckad» 1 «MapbliHa poLLa»). B neLueii 4oCTynHOCT 0T
kade — PoccuiAckmin yHmBepeuTeT TpaHcnopTa (M), EBpeiickui Myseii

colleagues. Customized work schedules are also
arranged for special staff with 6-hour shifts 2-4
times a week.

Each special employee has a tailored program
outlining objectives to master professional
skills within 3 months, such as cutting fruits
and vegetables, baking cookies, brewing coffee,
cleaning tables, and serving food to guests. The
primary goal is to minimize mentoring so that
the mentor or tutor can periodically check on the
special employee’s well-being and make necessary
adjustments.

Training cafe staff to interact with special
individuals is another crucial aspect. Staff
underwent a training course on mental disorders
and developmental peculiarities led by Tatiana
Yeskova, a specialist in supported employment.

Currently, the Different Grains Cafe employs
13 young adults with mental and/or intellectual
disabilities. The project’s launch was supported
by the Moscow Department of Labor and
Social Protection as part of the “Moscow, a
City of Kindness" competition. This enabled
the organization of internships for special staff,
providing them with essential foundational skills
in the culinary, pizza making, serving, and barista
professions. As of July 2023, all staff members are
receiving salaries. Presently, all vacancies are filled,
but a waiting list is available.

The Different Grains cafe’s concept draws
the attention of visitors to each person’s
uniqueness, and the interior design accentuates
the individuality of each item. There are no two
identical items in the institution. Plates, cups,
cutlery — everything is unique.

“We take special pride in the cafe’s design,
involving special artists from the OKOYOM
workshop and participants from the “School of
Professions” communication group,” says Yulia
Volodina. Upon entry, visitors are welcomed
by the “Meet and Greet” art bench, and the
front door portal reveals how the artists have
expressed their unique features. At the bar,
guests can discover topics that deeply concern the
artists. “Through art, we demonstrate that every
one of us is unigue and therein lies our appeal,”
says Yulia Volodina.

Different Grains is an inclusive cafe. “Our
mission is to foster a genuinely friendly
environment for everyone, for inclusion is about
paying attention to one another, about the
opportunity to establish comfortable conditions
for everyone's life. My own experiences with
inclusion have proven that integrating special
young people into the socio-cultural fabric and
nurturing their creative talents can resolve many
issues almost instantly. | firmly believe that the
opening of such a venue is crucial at this time, as
it can unite us, endowing new vigor and purpose,”
says Yulia Volodina.

The cafe is situated in the vibrant center of
Moscow, in the former “Krasny Metallist” factory
canteen, nestled between the “Dostoevskaya,”

“Mendeleevskaya,” and “Maryina Roshcha” metro
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N LUEHTP TONEPaHTHOCTY, My3elHbI LieHTp «MockoBckuii gom JocToes-
CKOro», ECeHNH-LeHTp, My3elt nctopun INYJ1AlMa, LieHTpanbHbI My3el
MB/l Poccun, Bcepoccniicknia My3eit 1eKkopaTyBHOIO NCKYCCTBa.

B 3aBegeHVe 3aX0AAT MECTHbIE XUTENN PaNoHa, PabOTHNKM BU3-
HeC-LIeHTPOB, MOCeTUTENV My3eeB, CTyAeHTbl, MP1e3XatoT rocTy 3a
NPUATHOW aTMOCHEPOV 1 QUPMEHHBIMU BIKOAAMN.

B nnaHax tOnnn BonoanHom — co3gaHue NHKN3MBHOIO Kiac-
Tepa, rae byseT pacdacoska Has, MacTepCKme KepaMyiKK, LBETOUHbIN
MarasuH v rae NosABATCA HOBble MeCTa 19 CTaXMPOBKM 1 paboTel ANA
OCODOEHHbIX PeBAT.

AOOCTVDKEHNA N HATPAADI

+ [lobeanTenb KOHKypcCa rpaHToB «MocCkBa — A06pPLIN ropoa»
(2022).

+ TNobeanTens BTOPOro KoHKypca ®oHAa Npe3naeHTCKMX TPaHToB
2023 roga.

+ [paH-npu KoHKypca «HauHn nHave» 2023 roga, OpraHn3oBaHHO-
ro PocbaHkom 1 Impact Hub Moscow.

MPUBJ/IEYEHHbIE 3A 2022-2023 M0/, PECYPChI
Maneln rpaHT (975 TeIC. py6.) OT lenaptameHTa Tpyaa ¥ coumans-
HOW 3alUMTbl HaceneHus r. MockBbl B paMkax KoHkypca «MockBa —
A06pbIV ropoay (2022).
MpaHT ®oHAa NPE3VAEHTCKIX TPaHTOB B pa3mepe 1,8 MaH pyb.
Okono 1 MH pybnen kpayadaHAMHIOBLIA COOp Ha Planeta.ru.
400 ThIC. pybsier OoT NnporpamMMbl «HauyHM MHaye» Ha pa3BuTue
COLManbHOro busHeca.
Ha 1 mnH pybnen 3akynieHo 060pyaoBaHve And KyxHU B pam-
Kax MoAAepXK/ OT bnaroTBoputensHOro ¢oHaa «fokoneHne Alan».
BonoHTepckas NoMOLLb, a Takxe MOMOLLb TOBapaMu 1 yCyramu
(Kpacka anqa creH) ot komnaHuy PPG Tikkurila.

UTO CAENTAHO 3A MPOLL/IbIN FOZ,

+ Paclwumpwnu komaHay COTPYAHVIKOB;

+ TloMOrM OTKPBITUO HOBbIX MPOEKTOB 1 Kade C TpyA0YyCTPONCTBOM
N0l C UHBaNMAHOCTBHO;

+ Pa3pabotanu MEeHI0 ANA KENTEPUHTa;

+  Pa3paboTtanu MapkeTUHroBYyO CTPATErnto 3aBefeHNs;

© YBEAMUMAM YUCNO0 NOCAJ0YHBIX MECT 1 CPeAHWI Yek;

+ [epecMmoTpenu KaHanbl peanmn3aumm, Halwam 4ONONHUTENbHbIe
MCTOYHIKI MPOAAX, BBEW aKLmK;

- [pocuntann oéuHMOAENb W CAeNanu pacyeT TOYUKM
6e3y6bITOUHOCTN.

MPAMBIE PE3YJIbTATbI 3A 2023 IO/,

+ 16 TbIC. YenoBek NoceTnnn kade;

+ 200 meponpuaTuin NpoBeAeHo;

+ 13 ntogen ¢ MeHTanbHbIMY OCOBEHHOCTAMM TPYLAOYCTPOEHbI;

+ 80 4yenoBek C MeHTaNbHbIMU OCOBEHHOCTAMWU — B JINCTE OXMAA-
HWUS Ha paboTy;

stations. Within a walking distance from the cafe
are the Russian University of Transport (MIIT),

the Jewish Museum and Tolerance Center, the
Museum Center “Moscow House of Dostoevsky,”
the Esenin Center, the Museum of GULAG History,
the Central Museum of the Ministry of Internal
Affairs of Russia, and the All-Russian Museum of
Decorative Art.

The cafe is frequented by local residents,
business center employees, museum visitors,
students, and guests who come for the welcoming
atmosphere and signature dishes.

Yulia Volodina envisions the creation of an
inclusive cluster, which will include tea packing,
ceramics workshops, a flower shop, and new
opportunities for internships and employment for
special youths.

ACHIEVEMENTS AND AWARDS

Winner of the “Moscow, a City of Kindness”
grant competition (2022).

Winner of the second round of the 2023
Presidential Grants Fund competition.
Recipient of the Grand Prix at the 2023 “Start
Differently” competition organized by Rosbank
and Impact Hub Moscow.

FUNDS RAISED IN 2022-2023

A small grant of 975,000 rubles provided by
the Moscow Department of Labor and Social
Protection as part of the “Moscow, a City of
Kindness” contest (2022).

A grant of 1.8 million rubles awarded by the
Presidential Grants Fund.

Crowdfunding contributions of approximately
1 million rubles on Planeta.ru.

400,000 rubles received from the “Start
Differently” program for social business
development.

Kitchen equipment was purchased for 1 million
rubles with support from the Auchan Generation
Charitable Foundation.

Volunteer assistance, along with goods and
services donations (such as wall paint) from PPG
Tikkurila.

ACHIEVEMENTS OF THE PAST YEAR

The staff team expanded;

Assistance provided with the launch of new
projects and cafes employing individuals with
disabilities;

A catering menu developed;

A marketing strategy devised;

The number of seating spaces increased, and
the average bill rose;

Reviewed and expanded sales channels, found
additional sources of sales, and introduced
promotional offers;

Conducted a financial model analysis and
calculated the break-even point.
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Coepa O6LLeCTBEHHOE NNTaHMe

Pernorsl npucytcteng  MockBa

04 OCHOBaHMUSA 2022
OcHoBaTesnb FOnna BonoamHa
OpraHy3aUmMoHHo- AHO

npasoBas dopma

Llenesad ayantopuns KnveHTbl/rocTu:
+ OdUCHbIE COTPYAHNKM BV3HEC-LEeHTPOB;
[leT 1 poanTeny 06pa3oBaTeNbHbIX YUPEXAEHUIA 1 LLKOM NCKYCCTB, HaXOAALLMXCA MO
COCeACTBY C Kade;
MocetTnTenn My3eeB B NeLLel AOCTYNHOCTX OT Kade;
+ CTyaeHThI.
Ocobble rocTu:
+ [leTy 1 B3poC/ble C 0COBEHHOCTAMY Pa3BUTAS, @ Takke NX CEMbM;
+ CneunanucTbl Mo ayTusmy;
CoTpyaHukn HKO;
+ [logoneuHble «[loma ¢ Magkom» 1 [HI.
Bnarononyuarenn:
+ 13 MONOABIX B3POC/bLIX C MEHTaNbHbBIMY OCOBEHHOCTAMMU.

MeTozb! OLEeHKN OLeHKa BO34eNCTBUA MPOBOANTCA Ha OCHOBE PEeryNapHOro aHann3a oT3bIBOB NoceTuTenel

BO34eNCTBUA kade (419 aHann3a 6epyTca OLEHKN 1 OT3bIBbI Ha SIHAEKCE, COoLManbHbIX ceTen kade). Takke
MPOBOANTCA aHKETMPOBAHWE, OMNPOCh], UHTEPBBIO C YYaCTHVIKaMM NPOeKTa — 0CO0bIMY
COTpyAHMKaMK kKade. B opraHmsaLmy paspabotaHa Teopns n3mMeHeH 1, CornacHo KOTopor K
KOHLly 2024 rofia NNaHnpyeTcs yBeNUUNTb KONNYECTBO TPYAOYCTPOEHHEIX MONOABIX NHOAEN C
PAC 1 apyrimu MeHTaNbHbIMN OCOBEHHOCTAMM 3L40POBbSA [0 32 YeNoBeK.

O6opoT 10 MAH pybnein (Bbipyyka 3a 2023 roa)
Adpec MockBa, TpudoHoBckas yn., 2 (3Tax 1)
KoHTakThI +7(926) 914-99-34, e-mail: info@shkola-professii.ru

https://t. me/cafe_zerna, https://vk.com/cafe_zerna
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+ 20 opraHmzaymin 1 HKO 3anpocunn MeTognyeckne pekomeHaa-
LMV MO OTKPLITUIO Kade;

+ 6 KodeeH MOCKBbI MOATBEPANAN TOTOBHOCTE MPUHATL Ha CTaxXW-
POBKY 0COBEHHbIX PebaT;

+ 24 coTpyaHMKa Kade npowin obyyeHme no B3auMOAENCTBUIO C
NOAbMU C ayTU3MOM;

* 3 KelTepuHra opraHusoBany;

+ 30 NpodOpPUEHTALIMOHHbIX SKCKYPCUI OpraHii30Bani ans ceMel ¢
AeTbMU C MHBaNWAHOCTBIO M3 MOCKBBI 1 pernoHos PO.

COUWMANBbHbBIE 3PPEKTbI, AOCTUTHYTBIE 3A 2023 O/,

Kak oTMeuatoT COTpyAHMKM «Pa3Hbix 3epeH», paboTa kade 1 Moaens

COMPOBOXA3eMOro TPYAOYCTPONCTBa MPUBOAAT K CNeAyroLM

sddekTam:

1. YBenuueHue yncia TpyLoyCTPOeHHbIX Ntogert ¢ PAC.

2. [loBblWeHe NHPOPMUPOBAHHOCTY OBLLLECTBA O PACCTPONCTBAX
AYTNUCTNYECKOTO CrekTpa U Mepax NOAAEPXKM MO TPYAOYCTPOW-
CTBY JIFOAEN C ayTU3MOM.

3. [loBblleHKe kavecTBa xn3Hu ntoger ¢ PAC v nx cemen. Y une-
HOB Cemel NoABAARTCA BPems, CBOOOAHOE OT MPUCMOTPA U YXO-
43, PMHaAHCOBas yCTOMYMBOCTb.

4. TloBbllWeHVEe CaMOyBaxeHUsa Y NAe C MeHTaNbHOW HBa-
JNINAHOCTLHO, MOBBILLEHWE YPDOBHSA CAMOCTOATENIbHOCTY 1
coumanmsauymn.

5. B KkoMMaHusx, rae Aenaercd ynop Ha MHOroobpasuve u NHKIIo-
31BHOCTb, COTPYAHUKI B0/ee 3aUHTEePeCcOoBaHbl B PaboTe, y HUX
BblLLE MOTMBALMA 1 MOPAbHBIA fyX.

6. Pabotozaten 0TMeYaroT 0COBEHHbIE KaueCTBa COTPYAHUKOB C
MeHTaNbHOM HBANIMAHOCTLHO: MYHKTYaNbHOCTb, ANCUNMIUHN-
POBAHHOCTb, YeTKOEe C/lelOBaHVe MHCTPYKLMAM U MpaBiiam,
HI3Kas TeKy4Ka KapoB.

DIRECT RESULTS FOR 2023

The cafe was visited by 16,000 individuals;
Hosted 200 events;

Employed 13 individuals with mental
disabilities.

80 individuals with mental disabilities are on
the job waiting list;

20 organizations and NGOs sought guidance
for opening cafes;

6 Moscow coffee shops are ready to offer
internships to special youth;

24 cafe employees received training on how to
interact with individuals with autism;

Organized 3 catering events;

Facilitated 30 career guidance tours for families
with children with disabilities from Moscow and
Russian regions.

SOCIAL EFFECTS ACHIEVED IN 2023

As reported by the Different Grains staff, the

operation of the cafe and the supported

employment model have led to the following effects:

1. Anincrease in employment among individuals
with ASD.

2. Enhanced public awareness about autism
spectrum disorders and support measures for
the employment of people with autism.

3. Improved quality of life for individuals with ASD
and their families. Family members have more
free time due to reduced caregiving demands;
financial stability.

4. Increased self-esteem, independence, and social
integration for people with mental disabilities.

5. Higher employee engagement, motivation, and
morale in companies committed to diversity
and inclusivity.

6. Employers recognize the distinct attributes of
employees with mental disabilities: punctuality,
discipline, adherence to instructions, and low
turnover rates.

COLMATbHO-3KOHOMUYECKOE BO3AEACTBUE

Kade «Pa3Hble 3epHa» He TONBKO OCyLLeCTBAAET paboTy Mo TPyAo-
YCTPOMCTBY NHOAEN C MEHTANbHOW UHBANVAHOCTLHO, OHO CITYXUT
MOAENbHON MACLLAAKOWN ANS APYTUX UHULMATUB. ONbIT OpraHm3aumnm
nepeHnMaroT NHULMAaTUBHbIE FPYMNMbl poauTeneit 13 r. BopoHexa,
Tomcka, Opna, Tomcka, PoctoBa-Ha-LloHy, 1. I3epXnHCKoro, HormHc-
Ka n gpyrve. Pogntens ocobbix AeTelt 1 CreuyanmncTel 60/bLLe Beex
3aMHTEepPeCOBaHbl I MOTUBMPOBaHbI Ha 0becrneyeHve KaueCcTBEHHON
XW3HW CBOVIX AeTel 1 MOAOMEYUHbIX.

SOCIAL AND ECONOMIC IMPACT

The Different Grains cafe not only provides
employment for individuals with mental
disabilities but also acts as a model platform for
other initiatives. Parent-led initiative groups from
cities like Voronezh, Tomsk, Orel, Rostov-on-Don,
Dzerzhinsky, and Noginsk have adopted the
cafe’'s approach. Parents of special children

and professionals are the most interested

and motivated to ensure a quality life for their
children and wards.

MOJE/Ib PUUHAHCOBOW YCTOMNYMBOCTU

PrHaHCoBad MOZesb MOCTPOEHa Ha CaMOOKYMaemMoCTU U FPaHTo-
BOW MOAAepXKe. Bbipyyka NpoekTa CkNafblBaeTCA U3: MPOAAXM Kohe
1 O/1F0Z, MEHIO, KOPMOPATMBHbIX 3aKa30B, CyBEHVIPHOW MPOAYKL
(byTOONKM, HOCKW, KPYXKW), OHaNH-3aKa30B, CAeaHHbIX B CEPBU-
ce «AHaekc.Eaa», npoaaxu bunetoB Ha MepPoNpUATLSA, abOHEMEHTOB
(KyJ'II/IHapHaﬂ LLIKOMa, rpyrnna no pasBnTnto KOMMYHWKATUBHbBIX HaBbl-
KoB, «LLIkona komukca Anekceqa Mopla» U T. 4.).

FINANCIAL SUSTAINABILITY MODEL

The financial model is based on self-sufficiency and
grant support. The project’s revenue consists of:
sales of coffee and menu items, corporate orders,
souvenir merchandise (t-shirts, socks, mugs),
online orders made through the “Yandex. Food”
service, ticket sales for events, and subscriptions
(culinary school, communications group, “Alexei
lorsch’'s Comic School,” etc.).
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CTyansa nonesHbIX AecepToB

«KCHOHVHa pPagoCTb»

TOprI N AeCePTbl, KOTOPblE MOXHO Ha AeTe U MNpn ,£I||/Ia6eTe

Ksyunia’s Delight:

a Healthy Desserts Studio

Cakes and Desserts that Can Be Enjoyed While on a Diet or with Diabetes

XOPOLLEE 3/10POBbE
W BJIATONOAY4HUE

s

Cryana «KcroHMHa pagoCTb» OTKPbINach B
KannHuHrpaze B ceHTabpe 2022 roga. Ee ocHoBaTenb
OkcaHa CapuHa pas3BrBaeT HanpasieHue
NpaBWAbHOro NuTaHna (M), co3gaBaa nonesHble
AecepTsl. [IpOeKT CoTpyAHUYAET C KOPEeNHAMY,
NpMobpeTaeT MOCTOAHHbIX 3aKa34MKOB, OPraHmn3yeT
[I-AeBUYHNKN,

Ksyunia's Delight Studio was inau-
gurated in Kaliningrad in September
2022. Founder Oksana Sarina cham-
pions the healthy eating movement by
crafting properly nutritious desserts.
The initiative partners with cafés, se-
cures loyal clientele, and arranges
healthy-eating-themed parties.

PELLUAEMAS MPOBJIEMA

Okono 5 MAH xuTenen Poccum nmeroT odrLIManbHbIN AnarHo3 «Caxap-
HbI AnabeT», elle CTOMbKO Xe AEN He 3HArT O CBOeM 3aboe-
BaHUW, CBUAETENLCTBYHOT AaHHble HauoHanbHOro MeamnumHCKoro
NCCNefoBaTeIbCKOro LIeHTPa 3HAOKPUHONOTMY MyH3apaBa Poccun.
ExeroaHo B Poccum cneuyranncTbl BoIaBAaoT 6osee 240 ThiC. HOBbIX
C/ly4aeB CaxapHOro Anabeta y AeTel 1 B3pOUIbIX. YNCN0 6ONbHbBIX
pacTeT He TONbKO B PO, HO 1 BO BCeM MUpe. Pe3ynbTaTel MCCnejoBa-
H14, ONY6AMKOBAHHOIO B MEANLMHCKOM XypHane The Lancet, moka-
3bIBaroT, YTO K 2050 rosy BO BCeM MMpe C 3TUM 3ab0neBaHneM byayT
XuTb 1,31 MApA Yenosek.

Pa3nnuaroT ABe OCHOBHble QOPMbI AnabeTa. M eciv Ha cerofHs-
WHWI AeHb AnabeT 1-ro Tmna HemsneumM, To AN CaxapHoro aunabe-
Ta 2-ro TMna, KOTOPbIV Pa3BMBaeTCA 113-3a 06pa3a X13HW NaLNEHTOB,
BCNEACTBME HEMPaBWIbHOIO MUTaHNUS U HU3KOrO YPOBHSA akTUBHOCTY,
eCTb Mepbl MPODGUNAKTIKN: CHIKEHME N3BBITOYHOW MacChl Tena, 340-
POBOE 1 CHbaNaHCMPOBaHHOE NUTaHKe, Gr3nyeckas Harpyska.

Ele oaHoM bonesHbro XXI Beka Mearky Ha3biBarOT annepriuto.
CornacHo AaHHbIM BceMnpHOM OpraHv3aummy 34paBooXpaHeH/is, OT Hee

PROBLEM ADDRESSED

Approximately 5 million Russians are officially
diagnosed with diabetes mellitus, and an equal
number remain unaware of their condition,
reports the National Medical Research Center
for Endocrinology under the Russian Ministry
of Health. Russia diagnoses over 240,000 new
diabetes cases among children and adults
annually. The prevalence of diabetes is increasing
globally, not just within Russia. Research published
in The Lancet suggests that by 2050, around
1.31 billion people worldwide will live with the
condition.
Diabetes manifests in two primary types.
While Type 1 diabetes remains incurable, Type
2 diabetes — often a consequence of lifestyle
choices, such as poor diet and lack of exercise —
can be prevented through weight management, a
healthy balanced diet, and regular physical activity.
Allergies, another modern epidemic, affect
approximately 40% of the global population,
according to the World Health Organization. While
only up to 2% suffer from food allergies, food
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CTpafatoT okono 40% HaceneHns Hallein naaHeTsl. [rwesad annep-
rS NPY 3TOM Habto4aeTca He bonee yem y 2% HaceneHws, Toraa kak
nuLLeBas HenepeHocuMocTb — Yy 80%, roBOpUTCA Ha cainTe Hauypo-
HaNbHOIO MeAMKO-XMPYPrnyeckoro LeHTpa uMern H. W. MNuporosa.
MposBNeHVIA y 3TVX ABYX COCTOAHNIM CO CTOPOHbI KMLLEUHIKA MOTYT
ObITb MOXOXM — B34yTVe, 601 B XMBOTE, PBOTA, Anaped. K Hanbonee
PaCMPOCTPaHEHHbIM MLLEBLIM asnepreHaM OTHOCATCA: KOPOBLE MOJIO-
KO, KypWHble S1ML3, apaxunc, Cos, pblba, MOTKOCKA U APEBECHBIE OPEXN.

Kpome T0oro, 57% poccnaH (13 Hnx 68% XeHLLUMH 1 329% MyX4nH)
XOTH 6bl Pa3 B XM3HN cuaenu Ha avete. 40% pecnoHAEeHTOB Npuaep-
XVBaNUCh ANETUYECKOTO MUTAHWA, MOTOMY YTO CYUTAN, YTO TNLLIHUIA
BEC — 3TO HEKPACMBO, a 37% ONpOLLEHHbIX — 113-3a MPObIEM CO 340-
pOBbEM BCNeACTBNE NNLLHUX KnorpaMmmMmoB. Okono 60% onpolueH-
HbIX OTMETWAN, YTO BbIOMPAKOT B KaUeCTBe ANeThl OTKa3 OT MPOAYKTOB,
KOTOpble coZepxaT caxap v Myky. O6 3TOM roBOpPUTCA B UCCNEL0Ba-
HUW cepBUCa A0CTaBKM NpoaykToB «CobepmapkeT» 1 UccneaoBaTeNs-
CKOW KoMMnaHuu ResearchMe, npoBeaeHHOM B nioHe 2021 roza.

[pv 3TOM TO, YUTO MPK CaxapHOM AuabeTe 2-ro Tmna, AneTe, annep-
TV 1 MLLEBOV HEMEPeHOCMMOCTU HEeb3A eCTb CNaAKoe, ABNAET-
CA OfHNM V3 CaMbIX PACNpPOCTPaHeHHbIX MNGOB. Bpemsa OT BpeMeHu
JIFOZM MOTYT MO3BONNTL Cebe CnagocTy. Hanpumep, Npu avabete 2-ro
TN NPOCTO HEOBXOANMO U3beraTb MOCTOAHHOIO ynoTpebaeHs B
MLLY MPOAYKTOB C BbICOKMM MIVKEMUYECKUM NHAEKCOM. Kpome TOro,
4aCTo NIIOAAM TSXKEN0 HaliTu B cebe Cubl, YTOBbI Pa3 1 HaBCeraa OTka-
3aTbCs OT cnagkoro. OAHaKo eCTb anbTepHaTueBa — MNMM-aecepThl, 6e3
caxapa 1 NLeHUYHOM MyKn, KOTOPbIe MO BKYCY 1 BUAY HE OTINYaroT-
CA OT NPWBBIYHbBIX BCEM [eCepTOB.

VIMEHHO Tako MPoekT B KasMHWHIpaze 3anycrtia KoHauTep OkcaHa
CapuHa. Mo cnoBam OkcaHbl, HaNpaBneHvie BelIopano ee camo. Haxoaacs
B leKpeTe CO BTOPbIM pebeHKoM, AeByLLKa 13ydana TeMy NpaBuabHOro
AUTaHNA, YTOObI COPOCUTL NNLLHWIA BEC. A MOCKO/bKY OHa C1aAKOeXKa, TO
CLleNaThb 3TO XOTENOCh, HE MepecnIMBasn Cebs 1 CBOW NMPUBBLIYKA. «TOraa
Xe AepMaToor He PeKoOMeHLoBaNM MHE CIaZKoe, KOTOPOEe COAEPXNT
caxap, MOCKO/bKY 3TO OTPaxXanoCk Ha COCTOAHMIN MOE KOXW, Bbl3blBad
anneprmyeckme peakumn. Kpome toro, Mame 6bin NocTtaBneH AnarHo3
caxapHblii agnabet 2-ro Tmna. COMHeHUI He 0CTanoch, YTo Hanpas/ne-
HWe NPaBUIBHOMO MUTaHWS 1 MONE3HbIX AecepToB 6e3 MyKM 1 caxapa
aKkTyanbHo. /lroan Bce 6obLUe CNeAsT 3a TeM, UTO OHI €T, BbloMpParoT
MPOAYKTbI C YACTbIM COCTaBOM. Tak/M 06Pa3oM, 51 BbIbpana CBOH HULLY —
paboTaTh B MEPBYHO O4epelb 414 NHOAEN, Y KOTOPbIX eCTb Kakme-nmoo
OrpaHNYeHna B NMNTaHN», — pacckasblizaeT OkcaHa CaprHa.

MCMNOJIb3YEMbIE CMTOCOBbI PELUEHUA

KonamTtep OkcaHa CapuviHa pa3paboTtana nuHeliky MM-geceptos. 310
TOPTHI, 3KNEPBbI, KEKChI, PyNeThl, 3ehup 1 Apyrue cnagoctn. Hanpumep,
AN FOAEN, KOTOPBIM Heb3A MO0YHbIE MPOAYKThI, eCTb MPOPUTPO-
SV Ha PacTUTENBHOM MOJIOKe. HU3KOKaNopninHble 1 HU3KOYTr1eBOA-
Hble TOPTbI U MUPOXHbIE 6e3 caxapa, NWEeHNYHON MyKI, CIMBOYHO-
ro Macsia / MapraprHa MOXHO TeM, KTo cobnrogaeT anety. Ans noaen,
Y KOTOPbIX €CTb afNeprua Ha KypyiHble diilla, KOHAMTep npeanaraet

intolerances affect 80%, as noted by the Pirogov
National Medical Surgical Center. Symptoms like
bloating, abdominal pain, vomiting, and diarrhea
can overlap in these conditions. Common food
allergens include cow's milk, chicken eggs,
peanuts, soybeans, fish, shellfish, and tree nuts.

Furthermore, a study revealed that 57%
of Russians (68% women and 32% men)
have dieted at least once. Forty percent were
concerned with aesthetics related to being
overweight, while 37% cited health issues
stemming from excess weight. Around 60%
of the participants preferred diets eliminating
sugar and flour. The study was conducted by
the Sbermarket delivery service together with
ResearchMe analytical company in June 2021.

Contrary to popular belief, sweets aren't
entirely off-limits for individuals with Type 2
diabetes, allergies, food intolerances, or those
on a diet. These people can afford sweets from
time to time. It is crucial for Type 2 diabetes
patients to avoid foods with a high glycemic
index routinely rather than shunning sweets
altogether. Recognizing the difficulty many face
in completely abandoning sugary treats, there
exists an alternative: healthy, sugar-free, and
wheat flour-free desserts that don't compromise
on taste or appearance compared to traditional
sweets.

This vision inspired Oksana Sarina’s venture
in Kaliningrad. “The field chose me,” Sarina
reflects. During her maternity leave with her
second child, she delved into healthy eating to
shed the extra pounds without giving up her
sweet tooth. Dermatologists advised her against
sugar, which aggravated her skin conditions,
and her mother’s diagnosis with Type 2 diabetes
solidified her resolve. “The demand for healthy




AMOHCKNI AeCepT MOTW, KOTOPLIM Takke He COAEPXUT caxap U Mto-
TeH. B MpuUrotoBneHnn 4ecepToB UCMONb3YTCA HaTypabHbIe Kpa-
cnTenn, arodpel v GpykTbl, NefeHLbl U3 130ManbTa, KOKOCOBbLIE CMBKN,
pucoBasa MyKa, HaTypasbHble MOACNACTUTENN U APYrUe anbTepHaTy-
Bbl «BPeAHbIM» COCTaBAALLMM.

O3HaKOMUTBCA C aCCOPTUMEHTOM, noaobpaTk [MM-aecepT 1 3aka-
3aTb €r0 MOXHO Ha CTRaHMUe NpoekTa «KCHoHMHA PajoCTb» B COLiCe-
T VK. TaMm e MOXHO MoyYnTb KOHCYNbTaumo OKCaHbl MO COCTaBy,
HaUMHKe, KaNOPUIMHOCTX NPOAYKLUMM, @ TakXe Y3HaTb, Kakme aecepTbl
BaM MOAXOAAT MPY MMEROLLNXCA OrpaHUYeHNEX B MATaHUN.

Momunmo npurotosneHua MNl-toptos 1 fgecepTos, OkcaHa CaprHa
MPOBOAVT MacTep-KaaccChl v opraHmsyeT MIM-4eBNYHNKY, Ha KOTOPbIX
AENNTCA peLenTamn NpuroToBIeHNs BKYCHbIX MOIE3HbIX AeCepToB.
OfHa 13 Lenen Takmx 4eBUYHMKOB — HETBOPKMHT, Y KaXA0W y4acTHW-
Libl eCTb BO3MOXHOCTb pacckasaTb O cebe 1 3aBeCTV MoNe3HbIe 3Ha-
KOMCTBa. PUILLKa MEPOMNPUATNIA — NPUTNALLEHHbLIV TOCTb: 3TO MOXET
HbITb MNCYXONOT, M1CaTeNb, ACTPOOT.
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eating and wholesome desserts is clear. People
are increasingly conscious about their diets,
opting for products with a healthy composition.
Thus, | decided to cater primarily to those facing
dietary restrictions,” shares Oksana Sarina.

METHODS USED TO ADDRESS THE PROBLEM

Pastry chef Oksana Sarina has introduced a line of
wholesome food desserts, encompassing cakes,
eclairs, cupcakes, rolls, marshmallow treats, and
other confections. For individuals unable to consume
dairy, she offers cream puffs made with plant-based
milk. Her low-calorie and low-carbohydrate offerings
exclude sugar, wheat flour, and butter/margarine,
catering to those on strict diets. For those allergic

to chicken eggs, she presents a Japanese dessert,
mochi, which is also sugar- and gluten-free. The
desserts utilize natural colorings: berries, fruits,
isomalt candies, coconut cream, rice flour, natural
sweeteners, and other healthier alternatives to
traditional "harmful” ingredients.
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Ewle oAHVIM HampaBneHem AedTenbHOCTY SABASETCH COTPYAHW-
4eCTBO C KanVHUHIPaACKAM 61aroTBOPUTENbHBIM LIEHTPOM «Bepto B
YyZ10», KOTOPbI MOMOraeT AeTAM C KU3HEYrpOXaroLLMX 3a601eBa-
HUAMU 1 eTAM, OCTaBLUMMCS 63 noneveHns poauteneli. bnaroteo-
pUTENbHas OpraHv3auns perynsipHo no3apaBaseT CBOMX MOAoMney-
HbIX C AHAMY POXAEHWS, 3 TakKe MPOBOANT Pa3vyHbIe MepPONpPUSTUS.
OkcaHa CapvHa NpeAoCTaBaseT TOpThl 1 AeCepThl Ha Takve COBbITUS.
«bosbLUIOe KONMYECTBO KOHAWTEPOB HALLEro ropo/a y4acTByeT B 3TOM
npoekTe, HO MPUATHO, UTO U MOW leCepTbl MPUHOCAT PaZl0CTh AETAM U
CeMbAM B TPYAHON XM3HEHHOW CUTyauUmn», — roBopuT OKcaHa.

Interested parties can browse the assortment,
select a healthy dessert, and place an order
through the “Ksyunia's Delight” project page
on the VK social network. Additionally, Oksana
provides consultations regarding the ingredients,
fillings, and caloric content of her products,
assisting customers in choosing desserts that
accommodate their dietary restrictions.

Beyond crafting wholesome cakes and
desserts, Oksana Sarina conducts master classes
and hosts arranges healthy-eating-themed
parties, during which she shares her recipes for
tasty, nutritious sweets. These gatherings aim
to facilitate networking, giving each participant a
platform to introduce herself and forge valuable
connections. A distinctive feature of these events
is the inclusion of a special guest, such as a
psychologist, writer, or astrologer.

Another facet of Oksana Sarina’s work involves
collaboration with the Kaliningrad-based charity, “I
Believe in Miracle,” which supports children facing
life-threatening illnesses and those deprived of
parental care. The charity regularly celebrates the
birthdays of its patients and organizes various
events, to which Oksana contributes cakes and
desserts. “Many confectioners in our city engage
in this project, but it's heartwarming to know my
desserts too bring joy to children and families
navigating tough circumstances,” Oksana remarks.

OOCTVXXEHWA N HATPAADI
YYacTHMLUA 1 NObeanTENb PEMMOHANBHOIO 3Tana GefepansHON rpan-
TOBOW NporpaMmMbl MUH3KOHOMPa3BnTUa Poccun «Mama-npeanpu-
HMaTENb» AR XEHLLMH, MNaHUPYHOLLMX HavaTe cBOW busHec (Kann-
HUHrpag, 2023 roa).

®duHanucTka degepanbHOro 3tana Nporpammel «Mama-npeanpu-
HUMaTenb» (MockBa, 2023 roa).

ACHIEVEMENTS AND AWARDS

Participant and winner at the regional stage
of the Ministry of Economic Development of
Russia's federal grant program “Mompreneur”
aimed at women planning to start their business
(Kaliningrad, 2023).

Finalist of the federal stage of the
“Mompreneur” contest (Moscow, 2023).

MPUBJ/TIEYEHHBIE 3A 2023 IO/ PECYPChI
FpaHT 100 ThIC. pybner Ha pa3BuTve bK3HEeca OT MPOrpaMmmbl
«MaMa-npeanpuHUMaTeb.

FUNDS RAISED IN 2023

Secured a grant of 100,000 rubles for business
development from the “Mompreneur” program.

YTO CAENTAHO 3A MPOLU/BIN FO4,

MpoLna obydeHve Ha Nporpamme «Mama-npeanpuHVMaTenb», pas-
paboTana bU3HeC-NMaH CBOEro NpoekTa, 3aLLUTIa NPOEKT Ha dese-
pa/lbHOM YPOBHe. BbICTyMneHe COCTOAN0Ch B PaMKax BbICTaBKM-
dopyma «Poccns» Ha BAHX B koHue 2023 roaa.

CTana HacTtaBHUKOM B OHNanH-Lwkose MM-geceptoB KpUCTUHBI
O3epoBoi, MOMOraeT HaUMHAKOLWM KOHAMTEPaM roToBuTs MIM-gecep-
Thl, BEICTPaMBATb MPOAAXM 1 MPOABUraTb Cebs.

Hauana cotpyaHn4ecTBo C AByMst KOQEHAMM MO NOCTaBke Noses-
HbIX 4eCepToB.

WHAT WAS DONE LAST YEAR

Completed training in the “Mompreneur” program,
devised a business plan for her project, and
successfully presented it at the federal level. The
presentation was held as part of the “Russia”
exhibition-forum at VDNKh in late 2023.

Became a mentor at Christina Ozerova's
wholesome desserts online school, assisting
novice pastry chefs in crafting healthy desserts,
establishing sales, and enhancing their market
presence.

Initiated collaborations with two cafés to supply
wholesome desserts.

MPAMBIE PE3YJIbTATbBI 3A 2023 TO/,

MpoBena ABa macTep-knacca B popmate lMIM-4eBUYUHMIKA 1 OANH
MacTep-knacc oHMalH No npurotoBneHuto 3edprpa. Obllee konmye-
CTBO Y4YaCTHUKOB — 60nee 20 YenoBek.

DIRECT RESULTS FOR 2023

Held two healthy-eating-themed parties and one
online marshmallow making workshop, attracting
over 20 participants in total.
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Coepa KoHauTtepckoe aeno

PernoHsl npucyTtctBnga  KanuHWHTPas

04 OCHOBaHMUSA 2022

OcHoBatenb OkcaHa CapriHa

OpraHm3aLmoHHo- HAMBMAYanbHbI NpeanpuHMMaTent

npasoBas dopma

LieneBas ayantopus Tltoan, IMeroLLe orpaHuyeHns B MMTaHnm

MeToAbl OLEeHKMU

[Mocne Kaxaoro 3akasa npeanpuHMaTe/b NMpoCcUT OCTaBUTh OT3bIB Ha CBOK MPOAYKUMHO.

BO3/encTBna PaboTa € 0T3bIBaMV BEAETCA PETrYNSPHO M MO3BOSET Y3HaTh U OLIEHUTL, HaCKOBKO
MM-aecepTel MOMOratoT YAyYLLNTE KaYeCTBO XN3HW KAMEeHTOB. OT3bIBbI MyOIMKYHOTCA Ha
CTpaHuLe npoekTa B VK. Onvpasicb Ha 3TV OT3bIBbI, HOBbIE KIVEHTbI MOMYT BblOPaTh CBOV
NpaBUIbHbLIN fecepT.

O6opot 570 TeIC. py6.

Azdpec KanuHuHrpaa, Cosetckmi npocnekT, 112a

KoHTakTbl +7(921) 264-60-60,

https://vk.com/ksunya_radost

3a rog BeinonHWNa 6onee 350 3aka3os. 370 6onee 100 TOPTOB,
100 pynetos n 6onee 1000 WT 3edpupa.

CTana napTHepOM HECKONIbKMX YaCTHBIX MEPOMPUATLI, OAHO U3
HX — BBIMYCKHOWM B LLUKOMIE MOAENeN.

Fulfilled more than 350 orders throughout the
year, including over 100 cakes, 100 rolls, and more
than 1,000 pieces of marshmallows.

Partnered with several private events, including
a graduation ceremony at a model school.

COUMANBHbLIE 3PPEKTbI, AOCTUTHYTBIE 3A 2023 O/,

«NaBHEBIM CoLMaNbHbIM 3GGEKTOM MO eATENBHOCTU A CUUTAIO MOA-
fepxaHyie 340p0BbA CBOVX K/IMEHTOB. Tak Kak MHOMMe UX HUX NMeroT
OrpaHNYeHusa B ynoTpebneHnr paaa NpoAyKTOB, TO PaHee OHK CYK-
Tanu, YTO Ha 3TOM 3aKOHYMNIaCb BO3MOXHOCTb PafjoBaTh Cebs fecep-
Tamn. MHe MpUATHO BUAETH OT3bIBbI O TOM, UTO MOC/Ie AecepTa Uam
TOPTa He ObIN0 peakuuu (aNNeprum), He MPONCXOAMIO CKauKa MHKO3b!
B KPOBW, YTO Takue fecepTsl He Bpeadt ¢urype. 1oBobHbI pognTe-
NN, CHACTAMBbI AeTW. BONbLIMHCTBO KIVEHTOB BO3BPaLLaeTCs, UTobbl
MOBTOPWTL 3TOT OMbIT 1 3MOUMM», — pacckasbiBaeT OkcaHa CapvHa.

SOCIAL EFFECTS ACHIEVED IN 2023

“The main social impact of my work, | believe, is
contributing to my clients' health. Given that many
of them have dietary restrictions, they had thought
their days of enjoying desserts were over. It brings
me joy to see feedback about no allergic reactions
or blood sugar spikes after consuming my
desserts, and that these treats don't compromise
their figure. Parents are satisfied, and children are
delighted. The majority of clients return to relive
the experience and emotions,” Oksana Sarina
shares.

MOAE/Tb PUUHAHCOBOW YCTOMYMBOCTU

[oxo cknaabiBaeTCs UX Tpex COCTaBAsroLWmMx: npoaaxa M-
[lecepToB, MpoBejAeHVe MacTep-kKJAacCoOB W KypaTOPCTBO B
OHNaWH-LWKONe.

FINANCIAL SUSTAINABILITY MODEL

Revenue is derived from three sources: sales
of healthy desserts, hosting masterclasses, and
mentoring at the online school.
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