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OT pegakuumn

From the Editor

Cusiem peMOHMOM WKOAA U Hoem pebsam,
Bca g caexcell naumouke,
Y Kpackoro NaxXHym Kaaccel, U napmel 8 pso.
CeHmMsAbpL 8CMAEM HA YbINOYKU...

Acs bensdesa

Gleaming with fresh repairs, the school

awaits the youth,
New tiles along the hallways all bright

and clean and smooth.
With desks lined orderly, rooms smell

of paint pristine.
The journey starts, September tiptoes softly in...

Asya Belyaeva

CHOBa CeHTAbpPb, 1 CHOBa MOYTY HEBO3MOXHO OCTaTbCH B
CTOPOHE OT BOMIHEHWI, pafoCTeit, nevanen, Hagexs, pas-
FOBOPOB W MbICNel, CBA3aHHbIX C TeMOW 06pa3oBaHNs.
Mbl 11 He CTanu NblITaTeCA. TEMOW 3TOro BbiMycka CTana
«TPeTbA MUCCUSA» YHUBEPCUTETOB, KOTOPas € 1 CeHTABPA
2023 rofa npuobpena 0Cobyro akTyanbHOCTb B Poccun.
B 6onee yem COTHe BYy30B CTPaHbl MOABUAACL MPOrpam-
Ma «ObyueHVe cnyxeHnem». HecMoTpsa Ha MHOXeCTBeH-
HOCTb 3HaYEHWI TEPMUHA «CYXeHMe», B AaHHOM Ciydae
peub NAET O TOM, YTOBbI FAPMOHUYHO MHTErPUPOBaTH
B 0Opa3oBaTefibHy0 NporpamMMy 3a4adm no Co3AaHmo
MO3NTUBHbLIX M3MEHEHWI B OOLLECTBE, MpUYeM CUIaMU
N B UHTepecax CTyAeH4YeCcKoro CoobLlecTBa. YCneLHbin
MUPOBOW OMbIT TaKOW NHTerpauny BAOXHOBWI Ha BHe-
LAPEHVEe NHULMATUBBI U B POCCMK, OTCHOAa 1 BO3HMKIO
«CNyXeHVe» — V3 NMepeBoa aHMoA3bI4YHOIO Ha3BaHNS
«service learning».

Mbl peLunam NonTn Aanblle 1 pacCMOTPETL PO/ib BY30B
B CO34aHUM NMO3UTUBHBIX M3MEHEeHWI — Kak LIeHTpOB
Pa3BUTUSA TEPPUTOPUIA, «PabPUK MBICIN», LIEHTPOB pas3-
BUTVA VHHOBALMA U MHOTUX APYTMX BaxHbIX poOner,
KOTOPbIE CKPbIBAFOTCA 33 3araflOYHbIM CIOBOCOYETAHN-
eM «TpeTbd MUCCUA». VIHTEPECHO, YTO Camo onpejesne-
He TePMIHA «TPETbA MUCCUA» HAaXOAUTCA Ha CTagnm
cBOero GopMnpoBaHVd, B CBA3M C Yem Tak PacnpocTpa-
HeH peHOMeHOorMYecknii MOAX0s, B KOTOPOM «OMbIT
MO3HAOLLErO CO3HaHWA» NPEABOCXMLLAET TeopeTnyec-
KOe OCMbICeHNe ABNeHKA. [103TOMY B BbIMyCKe Bbl Hal-
LleTe MHOro ONMCaHuin NPakTUKK, MPUMEPOB, KencoB
TOrO, «KaK 3TO Y Hac».

C yAoBONBCTBMEM MPUTIALLaeM HaLLX YnTaTenen B ysne-
KaTenbHoe nyTellecTsre B Chepy MO3HaHWSA MUCCUIA MO
CO3JaHNIO COLMANbLHOMO MMMAKTa C UCMOb30BaHEM
PeCcypCoB 1 UHCTPYMEHTOB BbICLUEN LLKO/bI.

September is here once again. And once
again, there is no escaping the excitement,
joys, sorrows, hopes, conversations, and
thoughts all revolving around the subject
of education. Not that we tried too hard
to stay aloof. The focus of this issue is on
the third mission of universities, a topic
that has gained significant prominence
in Russia since September 1, 2023.

Over a hundred universities throughout
the country have adopted the “Service
Learning” program this academic year.
While the term “service” has many
meanings, in this specific context it
pertains to the seamless integration of

initiatives aimed at effecting positive
societal changes, enacted by the students
themselves and in the best interests of
the student community. Inspired by the
successful integration of similar initiatives
worldwide, Russia decided to adopt its
own “Service Learning” program.
However, we've chosen to delve deeper
into the subject and explore the
multifaceted roles that universities play
in fostering positive changes — from
acting as hubs for regional development
and incubators of innovative ideas to
fulfilling numerous other vital functions
encapsulated within the somewhat

enigmatic-sounding third mission.
Interestingly, the very definition of this
term is still a work in progress, which is
why a phenomenological approach is

so prevalent, where the “experience of
understanding consciousness” precedes
the theoretical grasp of the phenomenon.
As a result, this issue offers a wealth of
practical descriptions, examples, and case
studies illustrating “how things are done
here.”

We are delighted to invite our readers on
an enthralling journey to understand the
mission of creating social impact through
the resources and tools of higher education.
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«YHNBEPCUTET — 3TO UHCTUTYT

Pa3BUTUA, KOTOprI7I MOXKEeT CTaTb

ApariBepoM TeppuUTopmmn».
IHTepBbo C ApTeMoM LLaaprHbIM
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“The University Is a Development
Institution That Can Become a

Driver for Territorial Development.”
Interview with Artem Shadrin

OfHVM 13 UHCTPYMEHTOB peanu3auun couu-
aNbHO-3KOHOMWNYECKOV MOANTVKM roCyAapcTBa
BO MHOM/X CTpaHax MuMpa ABASHOTCS NHCTUTYTh
pasBuTna. X 3aga4a — Cnocob-
CTBOBATb 3KOHOMMNYECKOMY POCTY,

MOZEPHM3MPOBATL 3KOHOMVIKY U

peLlaTb couuanbHble Npobaemsi.
OfHaKO CBOEOBPA3HLIMM NHCTUTY-

TaMW PasBUTVS B HeGUHAHCOBOW

chepe MOXHO Ha3BaTb YHMBEPCH-
TeTbl: OHW NPeAOCTaBAAT 3KCMNep-
TVI3y AN OPraHoB BNACTK, b13HeCa,
HKO, counanbHbix npeanpuHm-
MaTesnel M MeCTHbIX COODLLeCTB.

Apmem LLladpuH
Artem Shadrin

In many countries of the world, development
institutions play a crucial role in implementing
the social and economic policy of the

state. They are tasked with
fostering economic growth,
facilitating modernization of

the economy, and addressing
urgent social issues. Outside
the financial realm, however,
universities play the key role

of development institutions by
providing invaluable expertise to
government bodies, businesses,
NGOs, social entrepreneurs, and
local communities alike.
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O TOM, B 4eM MOTEHLMAN BY30B CEroAHs, Kak YHUBEPCUTETbI bepyT Ha cebd
POJIb NHCTUTYTOB Pa3BUTLSL, KTO 1 KaK MOXET BbIMFPAaTh OT MapTHEPCTBa C
YHVBEPCUTETaMM, Mbl MOroBOPWAY C ApTEMOM LLIaAPUHBIM, AMPEeKTOpOM
NHCTUTYTa COLManbHO-3KOHOMUYECKOro NpoekTnposaHg HIAY BLLS.

To delve into today's potential of universities and
their evolving role as development institutions,
we sat down with Artem Shadrin, Director of the
Institute of Socio-Economic Design at the National
Research University Higher School of Economics.

Kakoe 661 861 0anu onpedeneHue «mpemeeli MUCCUU»
YHUBepcumema? 3a4eM OHQ Hy#Ha 8y3am?
«TpeTba MIUCCVS» — 3TO HanpaB/eHvie AeATeNIbHOCTY YHUBEPCUTET], CBA-
33HHOE C COAENCTBMEM COLINANBHO-3KOHOMNYECKOMY Pa3BITUHO FOPOAOB U
PErVIOHOB, OTAE/bHbIX OTPacelt SKOHOMK U COLMansHOM cdephbl, BHeA-
PEHVEM TEXHONOMMYECKIIX, COLMANBHbBIX 1 yrpaBaeHYeCkux IHHOBALNIA.
TakM 06Pa3oM, «TPETbS MUCCYIS» YHUBEPCUTETOB CTECTBEHHBIM
06pa3oM CBA3aHa C MepBO MUCCHUEN — 0bPa3oBaHWEM 1 BTOPOW MUC-
CMen — NpoBeAeHNEM NCCNeL0BaHWI, CTAHOBACH BaxXHbIM GakTOpoM
YCKOPEHWSt Pa3BUTUI TEPPUTOPUI, Ha KOTOPLIX MPUCYTCTBYHOT By3bl.

Kakue HanpaeneHusa «mpemeeli Muccuu» yHu8epcumemos

86l 6bI 8bI0ENUNMU?

Mebl B pamkax NpoekTa «TpeTbs MUCCUA YHUBEPCUTETa»', KOTOPLIV pea-
Nn3yeTcst VIHCTUTYTOM COLManbHO-3KOHOMMHECKOTO NMPOeKTUPOBaHMA
HINY B3 npn noaaepxke bnarotsoputensHoro ¢oHaa Bnagnmvpa
MoTaHnHa, 0603HaUNNV ANA Cebsa TPY OCHOBHBIX GOKYyCa.

MepBbIn — BY3 Kak aHanUTUYeCknii LieHTp, uau think tank, npea-
nonararoLLmi yyacTrie YyHNBEPCUTETOB B pa3paboTke CTpaTeruii coun-
aNIbHO-3KOHOMWNYECKOro pasBUTUS TOPOAOB U PervioHoB, GopMUpo-
BaHWUW 1 PasBNTUV TEPPUTOPNANBHBIX KNaCTEPOB (MHHOBALMOHHbIX
NNV KPeaTVBHbIX), MPOBEAEHNN MPaKTUKO-OPUEHTUPOBAHHbLIX NCC/e-
[OBaHWIA 1 paspaboTok.

Mpy 3TOM BY3 BNAETCSA NOTEHUMANBHOW 04YeHb 3QGEeKTNBHON
KOMMYHWKALMOHHOW MIOLL3AKON B3aVMOAENCTBUA NPeACTaBnTEeNEN
OpraHoB Bnact, bnsHeca, HKO, CMI, nossonsatoLert opMmposaTb
obLLiee BUAeHVE B MOCTAHOBKE W peLleHn 3a4a4 passuTmd, Gopmu-
POBaHUV COOTBETCTBYHOLLMX CLieHapueB 1 4p.?

I C 5TOW TOYUKM 3PEHNA HEC/IYHAHO, YTO B YeTblpex AecATKax
POCCUNCKMX BY30B MO MHULMATVBE AreHTCTBa CTpaTernyeckmx MHu-
LUMaTuB bblNa Cco3faHa HeobxoanMas NHOGPACTPYKTYpa — «TOYKM
KUMEHMA»?, KOTopble MO3BONSAIOT B CTeHaX yHVBEpPCMTeTa MPOBOAUTL
60MblIOe YNCI0 MEPOMNPUATIIM BHELUHX OPraHu3auUmii — OT KOH-
bepeHynn 1 KPYTrbIX CTONOB A0 CTPaTErnMyeckmx 1 NPOeKTHbIX Cec-
CWiA, MO3BOJIAA BOBMIEKATE B X MPOBEAEHNE COTPYAHNKOB 1 CTyAeH-
TOB yHMBepcuTeTa™.

How would you define the universities’ third
mission? Why is it relevant to the universities?
The third mission of a university encompasses
activities aimed at fostering socio-economic
development in cities and regions, as well as within
specific sectors of the economy and the social
sphere. It involves the integration of technological,
social, and managerial innovations to drive progress.
The third mission is a natural complement to
the university's two primary missions: education
and research. It plays a pivotal role in accelerating
development within the regions where universities
are located.

So, what are the key aspects of the third mission
of universities, in your opinion?
Within the scope of the “Third Mission of the
University” project,’ which is led by the Institute of
Socio-Economic Design at the National Research
University Higher School of Economics and
supported by the Vladimir Potanin Foundation,
we have identified three primary focus areas.
The first focus involves positioning the universi-
ty as an analytical hub, or think tank. This role entails
universities actively participating in the formulation
of social and economic development strategies cit-
ies and regions. It also encompasses creating and
nurturing of territorial clusters, whether they are
innovation-driven or creativity-oriented. Additional-
ly, this aspect of the third mission involves conducting
practice-oriented research and development activities.
Acting in this capacity, universities serve as
highly effective communication platforms for
stakeholders ranging from government bodies
and businesses to NGOs and the media. They
facilitate the formation of a shared vision for
identifying and addressing developmental
objectives, and formulating relevant scenarios.?
From this point of view, it is no coincidence
that the Agency for Strategic Initiatives guided the
establishment of the respective infrastructure
in about four dozen Russian universities — the
so-called “boiling points”? These allow hosting a
wide range of external events, from conferences
and roundtable discussions to strategic planning
and project sessions, by actively engaging faculty
and students in the execution of these events.*

1 Cadm npoexma: https.//3mission.ru/.

2 Pssaryesa, H. B, bopens, A. 3. & Maujerko, @. C. (2020).
Omyem o Hay4Ho-uccredogamensckoll pabome. Bys kak think tank pecuoHa.
Pexcum docmyna: https.//clck.ru/35eMpe. (0ama docmyna: 11.09.2023).

3 Leader ID. (2023). O cemu Touek KuneHUs.
Pexcum docmyna: https.//leader-id.ru/places/. (dama docmyna: 11.09.2023).

4 Touka kunerus. (2023). CnpagoYHUK «TOYKU KUNEHUS».
Pexcum docmyna: https.//boilingpoint.rf2035.net/.
(dama docmyna: 11.09.2023).

1 Project website: https.//3mission.ru/.

2 Ryazantseva, N.V, Borel, A E. & Pashchenko, F.S.
(2020). A research work report. Higher education
institutions as regional think tanks. Retrieved from:
https.//clck.ru/35eMpe. (accessed: 11.09.2023).

3 Leader ID. (2023). About the Boiling Point Network.
Retrieved from: https.//leader-id.ru/places/.
(accessed: 11.09.2023).

4 Boiling point. (2023). Boiling Points Handbook.
Retrieved from: https.//boilingpoint.rf2035.net/.
(accessed: 11.09.2023).
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BTopoe HanpaBneHve — 3T0 NapTHEPCTBO YHNBEPCUTETA C COLI-
a/lbHO OPUEHTVPOBAHHbLIMN HEKOMMEPYECKMI OPraHn3aunsamMu,
coumanbHbIMK NPeAnpPUATUSAMI B peany3aLiiy COBMECTHbIX Npoek-
TOB 1 HMLMATKB. Takie opraHu3aummn coYeTaroT rybokoe B1aeHe
npobaemaTuki CoLUManbHbIX NPobieM ropoaoB 1 PErMOHOB C BbICO-
KM YPOBHEM MOTMBALUW K PELLUEeHNO 3TVX 3aaa4. CO CBOeN CTOpo-
Hbl, BY3bl CNTOCOOHBI MPVIBHECTM B PeaN3aLIto COBMECTHbIX MPOEKTOB
COBPEMEHHble JOCTUXEHSA COLMANbHBIX U TYMaHNTapHbIX HayK, nepe-
[0Bble MPaKTVIKN NCMONb30BaHNA LMPPOBLIX TEXHONOMMIA, OKa3aTb
3bdekTnBHOE cofencTBrE GOPMUPOBAHUID HEODXOANMOWN 0bLec-
TBEHHOW NOAAEPXKM X peanm3aLnn.

HakoHeu, TpeTbe HanpaB/ieHe CBA3aHO C peannsalmell B By3ax
MEXaHM3MOB MPUIKI3aAHOTO MPOEKTHOro 00yYeHVd, AOMONHAOLLErO
TPAAMLMOHHbIE GOPMaThl 1eKLN 1 CeMUHapOB. CTYAEeHTbl B paMKax
CBOEro y4ebHOro naaHa peanusyroT NpakTUKo-OpUEeHTNPOBaHHbIe
NPOEeKTbl, MOTVBUPYHOLLME YUALLIMXCA K YIAYONEHHOMY NOrPYXeHNO B
npodeccnro, GopMUpYOLLME LONONHUTENbHbIE CTYMY/bI B MOAYyYeHN
cneumnan3MpoBaHHbIX MpodeccroHanbHbIX kKomneTeHuUmi. OaHoBpe-
MEHHO OHW Pa3BMBAKOT YHMBEPCabHble KOMMETEeHLMN, Tak Ha3biBae-
Mmble soft skills, T. e. ymeHne paboTaTb B KOMaHe, CO6N0AaTb CPOKM,
6paTb OTBETCTBEHHOCTb U AOCTUIaTb PE3Y/1bTaTOB.

[0 MHOMMM MHXEeHEPHbIM CreLnanbHOCTAM, 1 B MOCeHee Bpe-
MSA — MO MHOTVIM COLMaNbHBIM AUCLMNAMHAM, GOpMaT NPUKIAAHOIO
MPOEKTHOro 0byYeHNsi CTaHOBUTCS BCe b01ee PacnpOCTPAHEHHbIM®.,
CTyAeHTbl MOy4YatoT BO3MOXHOCTb 3aKpblBaTb B paMkax peannsaumm
TaKMX MPOEKTOB 3HAUUTENBHYHO YacTb «0bPa30BaTENbHbIX KDEANTOBY
(3aYETHbIX eAMHNL), PE3YNbTaThl TAKMX MPOEKTOB 3aCHNTLIBAKOTCA Kak
KypCoBble 11 faxe AUMIOMHbIe PaboTbl.

Takaa NpakT1ka 04eHb MHOrOe MPUBHOCUT B MPOdeccroHanbHoe
CTaHOBNEHME CTYAEHTOB, MO3BONAS VM CBOUMMU CUNAMUN W B KOMaH-
[ie Peann3oBaTh C UCMONb30BaHMEM MONYYEHHbBIX 3HaHWI 1 yMeHW
COUVANbHbBI VAN VIHXEHEPHbLI MPOEKT, MEROLLMIA MPaKTUYECKYHO
3HaUMMOCTb.

1 34eCb O4YEeHb BaXHO, YTO KOMaHZAbl CTYAEHYECKX MPOeKTOB
noJ pPyKOBOACTBOM Npenoasatenel yHUBepcnTeTa NMerT A0CTyN K
CaMblM COBPEMEHHbIM TEXHONOMSIM, METOAMKAM, MOAXO0AaM K peLle-
HWKO MHOIVX 3afa4, 061asas Npy 3TOM HeOOXOANMbBIM BHOAXKETOM
BpeMeHW. ITO, Ha MoW B3rngag, nossondeT HKO v coumanbHbIM npes-
NPUATUAM NOMYHaTb OYEBMAHBIV BEIUIPbLILL, BLICTYMNAaA B Ka4ecTse
«COLMaNbHbIX 3aKa34MKOB» TakKUX MPOEKTOB.

OAanH 13 Hanbonee ApKMX MPUMEPOB — 3TO NCMONb30BaHNe LUmd-
POBbIX TEXHONOTMIA AN MHGOPMAaLMOHHOIO NpoasuxenHua HKO mnaun
COLMaNbHbIX NPeAnpUATIA Cpeam MacCoBOM ayanTopun. ymMato, Uuto
COBpPeMeHHble CTyAeHTbl MOryT MHOM/M AaTb CTO O4YKOB Brepes Mo
paboTe B COLMaNbHbIX CETSAX, @ AN ydYalmxcs GakynbTeToB Meava-
KOMMYHVIKaLMA — 3TO BOOOLLLE OANH U3 MPeAMETOB 00yYeHNS MO 1xX

The second aspect is a partnership
between the university and socially
oriented non-governmental organizations
in the implementation of joint projects and
initiatives. Such organizations possess a deep
understanding of the social issues affecting cities
and regions, coupled with a strong motivation to
address these challenges. Universities, in turn,
bring to the table the latest advances in social
and human sciences, cutting-edge practices
in utilizing digital technologies, and provide
valuable assistance in garnering necessary public
support for these initiatives.

Finally, the third aspect centers around the
integration of applied project-based learning
mechanisms within university curricula. This
approach complements traditional lecture and
seminar formats. Under this model, students
actively engage in practice-oriented projects
that immerse them deeper in their chosen
professions and create additional stimuli to
obtain specialized professional competencies.
Simultaneously, these projects develop essential
soft skills, such as teamwork, time management,
taking responsibility, and achieving tangible
results.

This applied project-based learning format
is gaining popularity in many engineering
disciplines and, more recently, in various social
science fields.> These projects give students an
opportunity to earn a significant share of their
academic credits, with the results being counted
towards coursework and even final thesis
requirements.

This practice lends substantial value to the
students’ professional development, enabling
them to independently or collaboratively
implement socially or technologically significant
projects using the knowledge and skills they
have acquired.

Crucially, student project teams under the
guidance of university professors have access
to cutting-edge technologies, methodologies,
and problem-solving approaches, along with the
necessary time resources. In my opinion, this
is what enables NGOs and social enterprises
to gain a significant advantage by acting as the

“social customers” of these projects.

One of the most prominent examples is the
use of digital technologies in the promotional
efforts of NGOs and social enterprises within
the broader public sphere. Today's students
possess a unique advantage when it comes
to navigating social media platforms, and for
students majoring in media communications,
this falls right within their realm of future
professional expertise. This is one area in which
students are often way more effective than most
NGO staff.

5 Cmamepuanamu Bcepoccutickozo KOHKYPCa AyHLux npakmuk 8 06Aacmu
npoekmHo20 o0byyeHuss 2022 2. MOXCHO 03HAKOMUMbLCSA 30eck:
https.//nark.ru/news/bc/konkurs-luchshih-praktik-2022/.

5 The materials of the Russian National Best
Practices in Project-Based Learning Contest for
2022 are available here: https.//nark.ru/news/bc/
konkurs-luchshih-praktik-2022/.
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OyayLLer NpodeccnoHaneHoM gedatensHoCcTh. OUeBnAHO, YTO 34ech
CTYLAEHTBI MOTYT ObITb pe3ynbTaTvBHEe, YeM OCHOBHAsA YacCTb COTPYA-
HMKOB HEKOMMEPYECKON OpraHm3aLmn.

C ceHTabps GopmMaT «0bYyUEHNS CIYKEHMEM» Hayan MUI0TNPO-
BaTbCA B CTa yHuBepcnteTax. HKO v coumaneHble npesnpuatig nve-
FOT BO3MOXHOCTb MPeAIOXNTE CBOE MPOEKTHOEe 3aAaHuve Angd CTy-
[leHHECKNX MPOEKTOB HaMpPAMYH By3aM WM Yepes CaT Accoumannm
BOJIOHTEPCKMX LieHTpoB [Jobpo.pye.

B 3apybexcHbix 8y3ax 8bi0e1t0m makue Xe mpu HanpasaeHus
u/suU Mam ecms 4mo-mo, 4e2o Hem 8 pocculickux
YHUBepcumemax?

/1 B 3apybexHbIX, 1 B POCCUNCKIX By3ax 3a4a4l, peannsyemble B pam-
Kax «TpeTben MUCCUU» HOCAT, B LiesIOM, CXOAHBIN xapakTep. Hanpw-
Mep, O4eHb MOMyApHOe HanpasaeHne «TpeTben MUCCUM» — 3TO
COLENCTBME PeLUeHNIO COLMANbHO 3HAUNMbIX 3aaY Yepes BHespe-
HMe COBPEMEHHbBIX TEXHONOTMHECKIX PeLUeHA. 3TO MOryT ObITb MPo-
eKTbl, HaMpUMep B Takmx 061aCTAX, Kak 3KONOTUdA UK pa3paboTka Tex-
HUYECKMX CPeACTB peabunnTaummn HBaAUAO0B. Takoro poda NpoeKTol
eCTb U B 3apyOexHbIX, U B POCCUNCKAX BYy3aX.

Y Hac ecTb CU/IbHbIE YHNBEPCUTETLI, KOTOPbLIE MO MHOMMM MOKa-
3aTendM HaxoAATCA BMOHE Ha MMPOBOM ypoBHe. OfHaKo MacllTa-
6bl peanm3aumy MEXaHN3MOB «TPETbeN MUCCUM» B PA3NINUYHbBIX POC-
CUNCKMX YHVBEPCUTETAX Aaxe He KPAaTHO, @ MOPSAAKOBO OTIMYAROTCA.
1 3TOT paspbIB NPUHLMNMANBEHO OONbLUE, YeM Pa3pblB Mexay Beay-
LMY POCCUNCKUMUA 11 3aPYOEXHBIMI BY3aMU.

Bel ckazanu, ymo y yHugepcumema ecme nomeHyuasa 86Icmyname

8 kayecmee aHaAUMUYecko20 yeHmpa (think tank). Kak amo
peanusyemcs Ha NPakmuke?

Hanprmep, Havbonee CUibHble YHBEPCUTETBI PEANN3YHOT UCCNea0-
BaTeNbCKMEe, aHA/ITNYECKME 1 KOHCANTVHIOBble paboThl MO 3aKasy
OpraHoB BNACTK, KPYMHbBIX KOMMAHWA, MHCTUTYTOB Pa3BUTKS, baaroT-
BOPUTENbHBIX GOHAOB, YHaCTBYHOT B Ka4eCTBe NapTHepa B peanvsaLim
rpaHToBbIX NpoekToB HKO. YacTb Takor paboTel MOXET peanv30BbiBaThb-
ca 1 B dopmaTe pro bono nam B pamkax rocyaapCTBeHHOro 3a4aHus.

Ha denepanbHOM ypoBHE BbiCLIasa WKOMa IKOHOMUKY, Poccui-
CKas akafgemmnsi HapoAHOro X03AMCTBa U roccyxbbl, MIY nav GriHaH-
COBad akafeMua TPaALMOHHO ABNAIOTCA BEAYLLMMM SKCMEPTHBIMMN
opraHv3aumMamMn ana agMmHUCTPpaLmMmn NpesnaeHTa, NpaBnTensCTBa,
bepepanbHbIX MUHUCTEPCTB.

B pernoHax Toxe ectb YHNBEPCUTETLI, akTUBHO YYacCTBYIOLLME B
aHANNTUYECKOV AedATenbHOCTY, Takve Kak Ypanbckiin degepansHbll
yHUBepcnTeT, JanbHeBOCTOUHBIV GefepanbHbIii YHUBEPCUTET U Apyrie.

B 0bLLeM Cyydae yHBEPCUTETBI B PErOHaX 0O beKTUBHO CTAHOBATCS
TOUKOW MPUTSKEHWSA SKCMEPTOB BbICOKOrO YPOBHS, aHA/IMTKOB, MEtO-
LLIAX OMbIT paboTbl B O13HECE /1N Ha TOCYAaPCTBEHHOW C1yxbe. [No3To-
My 66110 Obl ABCOMHOTHO NPAaBW/IbHBIM MOBCEMECTHOE PAaCNPOCTpaHeHe

Starting September, the service learning
format has been piloted at a hundred
universities. NGOs and social enterprises now
have the opportunity to present their project
assignments directly to universities or through
the website of the Association of Volunteer
Centers at Dobro.ru.®

Are these three directions the same in the foreign
universities, or do they have something that
Russian higher learning institutions do not have?
Both foreign and Russian universities largely
pursue similar objectives within the context of
the third mission. For example, a prevalent area
within the third mission involves contributing to
the resolution of socially significant challenges
through the integration of modern technology
solutions. These projects can be projects in

areas like environment or developing assistive
technologies for the handicapped, to name a few.
Projects like this can be found in both foreign and
Russian universities.

While Russia rightfully boasts its universities
that rank near the top of the global scale in many
aspects, the extent to which the third mission
mechanisms are implemented in different Russian
universities varies by several orders of magnitude.
This split is clearly greater than the overall gap
between leading Russian and foreign universities
in this regard.

You mentioned the universities having the capacity to
act as think tanks. How is this achieved in practice?
Many of the strongest universities are
contracted by government authorities, major
corporations, development institutions, and
charitable foundations to do research, analytical
work, and provide consulting services. They

also collaborate partner with non-governmental
organizations (NGOs) in implementing grant
projects. Some of these initiatives are conducted
pro bono or as part of government assignments.

At the federal level, institutions like the High-
er School of Economics, the Russian Academy
of National Economy and Public Administration,
Moscow State University, and the Finance Acad-
emy traditionally serve as leading expert organi-
zations for the presidential administration, the
government, and various federal ministries.

Some regional universities are also actively
involved in analytical activities, such as Ural
Federal University, Far Eastern Federal
University, etc.

They serve as hubs attracting high-level
experts and analysts with experience in both
business and public service. Consequently,
the practice of engaging universities in the

6 Jlobpo.py. (2023). ObyyeHue cayreHuem.
Pexcum docmyna: https.//sl.dobro.ru/. (0ama docmyna: 11.09.2023).

6 Dobro.ru. (2023). Service Learning. Retrieved from:
https.//sl.dobro.ru/. (accessed: 11.09.2023).
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MPakTVKN BCTPanBaHNA YHNBEPCATETOB B a/TTOPUTM pa3pa6OTK|/| KOH-
LenTya/lbHbIX JOKYMEHTOB pa3BuTVA rOpoA0B 1 PerioHOoB.

Kakol euje 8knad 8 pamkax «mpemeeli MUCCUU» yHUBepCUMemel
Mo2ym cdesiame 8 COYUAAbHO-IKOHOMUYECKOE pa3sumue pe2uoHa?
OTMeuy KnacTepHyro MOAE/b, B PaMKax KOTOPO MOXET YyCUIMBATLCH
PO/b YHUBEPCUTETA B TEXHONOMMYECKOM Pa3BUTUW PETVIOHOB. Takne
Knacrepbl 0ObeANHSIOT NPeAnpUsaTUS, nccnegoBaTenscke n obpa-
30BaTe/bHble OPraHm3aLm, UHCTUTYTbI PA3BUTUS.

B page cnyyaes B POCCUINCKON 1 3apyOexHON NpakTike LeHTpamm
KnacTepHOW OpraHm3aumnm MoryT bbiTe yHIBEPCUTETLL. Hanpumep, Ans
MeXOTPacNeBOoro knacrepa «3eneHas Mocksa»’ 6a30BO OpraHmM3a-
Lmen aBnsetcs POCCUMCKMIA XMMUKO-TEXHONOTNHECKUN YHUBEPCUTET
nMmeHn . . MeHaeneesa, KOTOPLIV MMeeT CTaTyC NHHOBALMOHHOIO
HayYHO-TEeXHONOMMYeCKoro LeHTpa. Ha ero 6ase co3gaHa 1 nepeno-
Bas MHXeHepHas WKona.

Peannsyetcs nHMUMaTBa MyHOBpHayku Poccuy No co3aaHuto
Hay4HO-0bpa3oBaTe/IbHbIX LIeHTPOB B MONYTOPa AeCATKax yHUBEep-
CUTETOB. TakMM 06pPa3oMm, Mbl BUAVM O4YeHb MHOTO GOPMATOB TOrO,
Kak YH1MBEPCUTET MOXET pean3oBaTb CBOV MOTeHLMaN Mo pas3su-
TUIO TEPPUTOPUIA.

Tpu 2000 HA3a0 IHCMuUMym coyuaabHO-3KOHOMUYeCcKo20
npoekmuposaHus HUY BLLI3 Ha4yan npoekm paszsumus
«mpemesell Muccuu» yHugepcumemos. Ymo yoasoce coename
KomMaHOe uHCMmumyma 3a 3mo 8pems? Kakue usmeHeHUs
8 paszsumuu «mpemseli MUCCcUU» yHU8epCcUmMemoe nPou3oWauU?
Mbl Hauanu € aHanmM3a nyyLlero pOCCUMNCKOro 1 3apybexHoro onblita u
NPOBeV CEPUIKD SKCMEPTHBIX CEMVHAPOB MO BOMNPOCaM BO3MOXHOCT/
TUPaXVPOBaHWSA TyYLLIVX MPaKTUK. 3aTem Mbl anpobrpoBani NPakTuky
BHeApeHNA MexaH3MOB <<TpeTbeVI MUNCCNW» B AeCATU MUNOTHBIX YHW-
BepCUTeTax, COpMMPOBaNM HAbOP METOANYECKMX PEKOMEHAALNIAE 1
HOPMaTVIBHbIX BHYTPNBY30BCKUX JOKYMEHTOB?, MOAE/bHbIX «A0POX-
HbIX KapT» MO KaXA0My 13 TpeX OCHOBHbIX HaNpPaBAeHi, 0 KOTOPbIX A
rOBOPWA BhILLE, BEIIOXWAM MaTepuasbl Ha Caite MpoekTa 3mission.ru.
Cellyac Mbl 3aBepLUaemM TpeTuii 3Tan — 3TO MacluTabupoBaHme
MPaKTNK B MakCMMaabHO LLIMPOKOM KOMYeCTBe YHMBEPCUTETOB.

development of conceptual documents for cities
and regions is gaining traction.

What other contributions can universities make to
the socio-economic development of their regions as
part of their third mission?

In addition to acting as think tanks, one other
notable approach is the cluster model, where
universities can play an enhanced role in driving
technological advancements in their regions.
These clusters bring together businesses,
research institutions, educational organizations,
and development institutions.

In both Russian and foreign practice,
universities often serve as the central
organizations within these clusters. For instance,
the D. Mendeleev University of Chemical
Technology is the central organization of the

“Green Moscow” interdisciplinary cluster,” with the
status of an innovative science and technology
center. The university has also established an
advanced engineering school as part of the cluster.

The Russian Ministry of Education and Science
is actively promoting the creation of scientific and
educational centers within several universities.
These initiatives showcase the diversity of formats
through which universities can harness their
potential for regional development, with diverse
contribution to socio-economic growth.

Three years ago, the Institute of Socio-Economic
Design at NRU HSE launched a project to develop
the universities’ third mission. What has the team
achieved so far? How has the third mission evolved
since?

We started with an analysis of the best
practices both in Russia and abroad. Expert
seminars were conducted to discuss the
possibility of replicating these practices. Next,
we trialed the integration of the third mission
mechanisms in ten pilot universities. The result
was a set of methodological recommendations,®
university internal regulations,” and model
“roadmaps” for each of the three main directions
within the third mission activities. These were
posted on the project's website, 3mission.ru.

7 Poccutickutl XUMUKo-mexHono2u4eckull yHusepcumem um. /1. V. Merndesneesa. (2023).
Medxcompacnesoli npomeluineHHsIU kaacmep «3eneHas Mocksa.
Pexcum docmyna: https.//www.muctr.ru/university/departments/cpirtk/klaster’.
(dama docmyna: 11.09.2023).

8 HUY BLLI3. (2022). @opmMupogaHue u MacLumabuposaHue
NPAKMUKU peanusayuu «mpemseli MUCCUU» yHUBepcumema.
Memoduyeckue Mamepuasnsl U MOOe/bHbIE DOKyMeHMbI.
Pexcum docmyna: https.//clck.ru/35A7hi.

(0ama docmyna: 11.09.2023).

9 HWY BLLI3. (2022). [punoxeHus kK Memoouyeckum Mamepuanam
no YOPMUPOBAHUIO U MACLIMABUPOBAHUK NPAKMUKU Peanu3ayuu
«mpemeell MUCCuU» yHusepcumema.
Pexcum docmyna: https.//clck.ru/35eN4L.
(dama docmyna: 11.09.2023).

7 The D. Mendeleev University of Chemical
Technology of Russia. (2023). The “Green Moscow”
interdisciplinary industrial cluster. Retrieved from:
https.//www.muctr.ru/university/departments/
cpirtk/klaster/. (accessed: 11.09.2023).

8 National Research University Higher School Of
Economics. (2022). Building and upscaling the
implementation practice of the universitys third
mission. Methodological materials and model
documents. Retrieved from: https.//clck.ru/35A7hi.
(accessed: 11.09.20253).

9 National Research University Higher School Of Eco-
nomics. (2022). Appendices to the methodological
materials on building and upscaling the implementa-
tion practice of the university’s third mission. Retrieved
from: https//clck.ru/35eN4L. (accessed: 11.09.2023).
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Bo-mepBblIX, Mbl 3anyCTUAN akcenepatop NOAAEPXKM YHMBEpP-
CUTETCKNX VHULMATUB, YTOBLI MOMOYb MPOeKTaM «TpeTbein Muc-
CUW» peannsoBaTbCsa. MaTepuanbl 3TOro akcenepaTopa BblIOXEHbI
Ha caliTe, 1 OH Z0/XeH NMOMOYb BCEM 3aHTEPECOBaHHbIM By3aM B
3anycke BOCTpeboBaHHbIX MPOEKTHBIX UHULIMATVB B paMKax peanu-

3aUNN «TPETLEN MUCCUM» 0,

Cpeay NpopaboTaHHbIX NHNLMATUB, C MPEe3eHTaLMAMY KOTOPbIX
MOXHO 03HaKOMUTLCA Ha CalTe akcenepatopa, — NPOEKT NOAAEPXKKHM
K MOCTYMNeHWIO B By3bl AeTEeN-CMPOT U AeTel, OCTaBLUMXCca 6e3 none-
YeHns poaMTenei, NOAroToBAEHHbIR Yp®Y, NpoekTbl B 061aCTV pas-
BUTUS BHYTPEHHErO TYpU3Ma W KpeaTUBHbIX NHAYCTPUIA, pa3paboTaH-
Hble KoMaHaamy MypmMaHCcKoro 1 [1eTpo3aBoACKOro rocyAapCTBEHHbIX

YHUBEPCUTETOB, 1 PSA APYTUX.

Celi4yac Mbl TOTOBUM BUAEOKYPC MO «TPEeTbe MACCUM» C OMKUCa-
HMEM 3TanoB OPraHM3aLn paboT Mo KaxA0My 13 TPeX HanpasneHu,
a TaKkxe Hanboee NHTEPECHbIX KeVCoB, PeaNN30BaHHbIX B BeAyLLMX

YHUBEPCUTETAX.

Bo-BTOPbLIX, C y4ETOM MONYYEHHbIX PE3Y/bTaTOB MPOeKTa Mbl
aKTMBHO y4acTBOBa/IM B pa3paboTke MeTOAMYecKx MaTtepmnanos’
N B 00yYeHW MPeaCcTaBUTeNel YHNBEPCUTETOB B PaMKax MUIOTHO-
ro NpoekTa no 3amycky Nporpammbl «ObyyeHe CyXeHnem» B COTHe
BY3ax, COBMECTHO C KOJI1IeraMu 13 Apyrnx noapasseneruii Beiclieli
LLIKOJTbl SKOHOMWKM U ACCOLMALIN BOTOHTEPCKMUX LIEHTPOB.

Takxke BaxHbIM CObbITMEM CTaNno NpoBejeHVe Nepsoro Becepoc-
CUNCKOro GOopyMa Mo «TpeTber MUCCUN» YHUBEPCUTETOB, KOTOPbI
npouwlen B koHLEe Mas — Hadane nroHga 2023 roga B Apocnasne’?,

Ha ®opyme, B 4aCTHOCTH, BBIIO HULIMMPOBAHO CO34aHune CeTu
CNeunanncToB Mo «TPeTber MUCCUU» YHNBEPCUTETOB A1A OOMeHa
nHbopMaument mexay NpoduabHbIMU COTPYAHUKAMK BY30B, a Tak-
Xe opraHvsaunsamn, 3aMHTePeCcoBaHHbIMY B Pa3BUTAN CUCTEMHOTO

napTHepCTBa C HAMW.

Om yez0 3a8ucam popmMel U Cnocobel peaausayuu
«mpemeseli Muccuu» 8 yHugepcumemax?

B nepByto ouepesb, KOHEYHO, 3TO 3aBUCUT OT COTPYAHWUKOB U PYKO-
BOACTBa yHMBepcuTeTa. Hanpumep, 4tobbl BeINOAHATL GYHKLMIO aHa-
JINTUYECKOTO LEHTPa, HYXHO UMETb CMeLManmncToB C OMbITOM aHau-
TUYeCKOW AesaTenbHOCTY, MpUYeM MPakTKO-OpUEHTUPOBAHHOM. U
KOHEYHO, BaXHO, YTOObI 3Ta AeATENbHOCTL CUCTEMHO MNOAAEPXMBA-

J1aCb PYyKOBOACTBOM BYy3a.

We are currently completing phase three,
which is to scale the practice to as many
universities as possible.

First, we launched an accelerator to support
university projects, to help the third mission
projects become a reality. The accelerator
materials are available on the project's website,
which aims to assist all interested universities
in launching project initiatives within the third
mission.'®

Among the initiatives developed, which are
presented on the accelerator's website, is a
project to support orphans and children without
parental care, prepared by the Ural Federal
University, projects to promote domestic tourism
and creative industries, developed by teams from
Murmansk and Petrozavodsk State Universities,
and a number of others.

The team is currently working on a video
course about the third mission. The course will
describe the stages of organizing work within
each of the three mission areas and will showcase
interesting case studies from leading universities.

Second, taking into account the project
results, we were actively engaged in developing
methodological materials'” and training
university representatives during the pilot
launch of the “Service Learning” program in one
hundred universities, together with colleagues
from other departments of the Higher School
of Economics and the Association of Volunteer
Centers.

Another important event is the first All-Russian
Forum on the universities' third mission, which
was held from late May to early June 2023 in
Yaroslavl.”?

Among other things, the Forum resulted in
the establishment of a network of third mission
specialists to exchange information between
dedicated university staff and organizations
interested in developing systemic partnership with
the higher learning institutions.

What do the forms and ways of realizing the third
mission in universities depend on?

First of all, they depend on the university's staff
and leadership. For example, to function as a
think tank, a university needs staff with practice-
oriented analytical expertise. Further, it is crucial
that this activity receives systematic support from
the university's leadership.

10 Catim, npozpamma u Mamepuans! akcenepamopa:
https.//start.3mission.ru.

1T Memoduueckue pekomeHdayuu no peanusayuu Modysst
«ObyyeHUue U1yxeHuem» 8 06pa308amenbHbIX 0P2aHU3AUUAX
gbicle20 obpazosarus Pocculickol ®edepayuu. (2023).
Pexcum docmyna: https.//clck.ru/35)VAE.
(dama docmyna: 11.09.2023).

12 C npogpammod, cnukepamu, 8udeo ¢ popyma

<<Tp€mbﬂ MUcCcus yHusepcumema: ﬂ,OO6/I€Mb/ u nepcnekmusesl passumus»

MOXCHO 03HAKOMUMbCSA 30€Ch:
https.//3mission.ru/conf2023.

10 Accelerator website, program and materials:
https.//start. 3mission.ru.
1T Methodological recommendations for the
implementation of the “Service Learning” module
in higher education organizations in the Russian
Federation. (2023). Retrieved from: https.//clck.
ru/35)VAE. (accessed: 11.09.2023).
12 The program, speakers, video from the forum
“The Third Mission of the University: development
problems and prospects” can be found here:
https.//3mission.ru/conf2023.
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Kak Haau4ue no3uyuu yHugepcumema 8 omHoweHuu «mpemeeli
MUCCUU» MEeHsIem cmpamezuto U posb 8y3d 0/151 KaX0020
compyoHuka u cmyodeHma?

NS COTPYAHMKOB 1 CTYAEHTOB 3TO BO3MOXHOCTbL ObITh BOBIEYEHHbIM
B HOBYO Chepy. Hampumep, BONOHTEPCKasa feATeNbHOCTb TOXE BXO-
AVT B MOHATNE «TPETbeR MUCCUM» YHUBEPCUTETa. DTO BO3MOXHOCTb
peanu30BaTh Kakom-TO MOJE3HbIA MPOEKT, MO3HAKOMUTLCA C NMHTepec-
HBIMW NOABMU U3 NapTHEPCKUX OpraHnsaunia, Hanpumep HKO mau
COLMaNbHbIX NPeanpuUaTUi.

ECTb VHTepecCHbI OMbIT, KOrAa KOMMNaHUS — MNOTeHLUManbHbLIN
ByayLLMIA paboToaaTens ANA CTyAeHTOB, MPUBAEKAeT 1NX K COBMECT-
HbIM JOOPOBOIBbYECKM NPOeKTaM, O6beANHAS «wKaHPbl» YHUBEPCH-
TETCKOro M KOPMOpPaTVBHOMO BOJIOHTEPCTBA.

Torga yydactve B Takmx NpoekTax — 3TO XOpOoLlasi BO3MOXHOCTb
NOCTPONTL HEPOPMaNbHYH KOMMYHUKALMIO CO CBOVMM MOTEHLN-
aNbHBIMY KOANeramu no byaylieit paboTe, U3 NepBbIX pyk NOAYYNTb
NHGOPMaLMIo 0 cneundurike npodeccun.

Hy v B Llenom, yqactie B yHUBEPCUTETCKMX MPOeKTax Mo3BongeT
noy4YaTh yrpasieHYeckie HaBbIK/ 1 OMbIT PaboTkl, KOTOPbIE MOTYT
6bITb BOCTPEOOBaHbI B OyAyLLEM Y BbIMyCKHMKOB BY30B. Kpome TOro,
3TO MO-HacToAWeMy HTepecHo. OAHO AeN0 BbIMONHATL Kakme-To
yuebHble 3aZaHng, HOCALLMEe 3a4acTyro GOpPManbHbIV Xapaktep, U
COBCEM Apyras UCTOPUSA, KOrAa peannsyemMblii MpoekT AeNcTBUTeNb-
HO MO3BOAAET peLlaTh 3HaUMMble COLManbHbIe 3a4a4N.

OfVH 13 MpYMepoB — MOAroToBKa GakyNbTETOM KpeaTMBHbIX
nHaycTpuii HAY BLLS ponvkos coumansHOM peknamel B pamkax Meana
akcenepatopa ang HKO™. Mo 6pudam, NnpeanoxeHHbIM HeKOMMepYe-
CKVIMW OpPraHmn3auvamMy 11 0TObpaHHbIM MO MTOram KOHKypCa, CTyAeH-
Tbl NO4 PYKOBOACTBOM MPOGECCMOHAN0B KMHO W aHVMALIAN CO34ak0T
BVIPYCHbIE BUAEOPOAVIKM. XOPOLLVI N MHTEPECHBIN GOPMAT, KOTOPEIA
MOT Obl ObITb MHTEPeCeH AN PAja APYTVX BY30B.

lMomozarom AU npoekmel «mpemesel MUuccuu» pa3eusame
coyuanbHoe npednpuHUMamesscmeo?
BesycnosHo. Mposomky NpUBOANTE NPpUMepbl 13 opMaTa NPUKNaa-
HOIO MPOEKTHOrro 0byYeHUsA: Bcepoccninckmii KoOHKypC ans HKO n
couManbHbIX NpeanpuaTui «fosedart Mpy», NPOBOANMBIN HY BLLIS
COBMECTHO C AreHTCTBOM COUMaNbHbIX MHBECTVLUIA U UHHOBaLMA'™,
B pamkax koHkypca HKO 1 coumansHble NpeAnpuaTiig BbICTymna-
FOT 3aKa34MKaMm CTyAeHYECKMX MPOEKTOB MO Pa3paboTke MapKETUH-
FOBbIX V1 KOMMYHWKALMOHHbIX CTpaTerniia, MpOABMXEHWIO NPOAYKLNN
CoUManbHbIX MPeANPUATUN, aHanu3y pblHKa, MOArOTOBKe bpeHAoy-
KOB 417 MOBbILLEH NS Y3HaBaeMOCT OPraHn3aumni. beln NOAroTosieH

How does the presence of a position

towards the third mission change the university’s
strategy and role for every staff member

and student?

It offers students and staff opportunities for
engagement in new areas, such as volunteer work,
which is also part of the third mission. For the
students, it provides a chance to collaborate on
real-world projects, build valuable connections
with the staff of partner organizations, such as
NGOs or social enterprises.

The case can be particularly exciting when the
partner company is a prospective future employer,
engaging the students in joint volunteer projects
that bridge the realms of university and corporate
volunteering.

In such cases, participation in these
projects serves as a valuable opportunity to
cultivate informal connections with prospective
colleagues in their future careers and gain
firsthand insights into the intricacies of their
professions.

Overall, engagement in university projects
equips individuals with managerial skills and work
experience that can prove valuable for graduates
in the future. Besides, it is genuinely interesting.
There is a marked difference between completing
formal educational assignments, often devoid of
real-world impact, and actively contributing to
projects that genuinely address significant social
challenges.

One notable example is the Faculty of Creative
Industries at NRU HSE making social advertising
videos as part of its NGO media accelerator
project.”® Guided by film and animation
professionals, students create viral videos based
on briefs provided by NGOs and selected through
a competitive process. This format is not only
effective but also holds potential appeal for other
universities.

Do third mission projects help to develop social
entrepreneurship?
Absolutely. Let me give you some more examples
within the framework of applied project-based
learning. One notable instance is the Russian
national competition for NGOs titled “Tell the
World,” organized by NRU HSE in collaboration
with the Agency for Social Investments and
Innovations.™

In this competition, NGOs and social enterprises
serve as clients for student projects focused on
developing marketing and communication strategies,
product promotion strategies for social enterprises,
market analysis, and the creation of brand guidelines
to improve recognition for those organizations. A

13 HWY BLLI3. (2022). LIME-akcenepamop.
Pexcum docmyna: https.//lime.hse.ru/limeaks.
(dama docmyna: 11.09.2023).
14 AHO ACWK. (2023). Mogedatl Mupy. Il Bcepoccudickuti KOHKypC 3a0a4
0/151 COYUQLHO OPUEHMUPOBAHHbIX HEKOMMEPYecKUX op2aHu3ayudl
u coyuansHelx npednpusmud. Pexcum docmyna: https.//int-vol.ru/povedaimiru.
(0ama docmyna: 11.09.2023).

13 National Research University Higher School of
Economics (2022). LIME Accelerator. Retrieved from:
https://lime.hse.ru/limeaks. (accessed: 11.09.2023).

14 ANO ASII. (2023). Tell the World. Ill All-Russian
Contest of Assignments for Socially Oriented NGOs
and Social Enterprises. Retrieved from: https.//int-
vol.ru/povedaimiru. (accessed: 11.09.2023).
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ybeanTeNbHbIN KaTanor, AeMOHCTPUPYIOLLIA pe3ynbTaTsl CTyAeHuYec-

KMX MPOEeKToB'™.

Tak BOT, 3a TpW roga NposefeHUs KOHKypca Obliv 0TOb6PaHbI
6onee CTa NMPOEKTOB. BCe OHM OYeHb MHTEpPeCHbIe, HaulHas OT Tex-
HONOrUI LOMONHEHHOW peanbHOCTY A1 OAHOIO U3 FOPOACKMUX My3e-
eB B CBepAN0BCKON 061acTV A0 MapKeTUHIOBOW CTpaTernm Npoasm-
XeHUA NPOAYKUMM COLMANnbHOro NpeAnpuaTIs, B KOTOPOM 3aHATHI

MHBaanabl.

Takxe couvanbHoe NPeanpUHNMATENBCTBO MOXET Pa3BMBaTLCS
yepes GopmMaT KpeaTUBHbBIX UK TYPUCTUYUECKMX KNacTepoB, O KOTO-

PbIX § FOBOPWA BhILLE,

Moxcem au 6u3sHec 6biImb NAPMHEPOM YHUBEPCUMemMo8

8 peanusayuu ux «mpemseeli MUCCuU»?

1 6bl XOTeN NPOBECTV HEKOTOPYHO aHANOMMID MOHATVIS «TPETBE MUCCANY
YHVBEPCUTETA 1 KOPMOPATUBHOW COLMANBHOM OTBETCTBEHHOCTY br3Heca.

MpoekTbl KCO cepbe3HO NOMOratoT peLllaTb 06LLeCTBEHHO-3Ha M-
Mble 3aZa4i ropoZoB 1 pernoHoB, 1 OAHOBPEMEHHO — OHW OTBeYa-
FOT MPYOPUTETAM YCTOMUMBOCTY U Pa3BUTIS CaMoro busHeca. Hanpn-
Mep, paboTa C TeppuUTOpVie 6asnpoBaH s NPeAnpPUATAA MO3BONAET
CHVXaTb NOTeHUMaNbHbIE PUCKU: €CIV XKUTENN TOPOAa AOBEPSHOT
3TOW KOMMaHMK, OHW MOTYT B C/ly4ae HeobXoAMMOCT C MOHWUMaHW-
eM OTHeCTVCb K BO3MOXHbIM r|po6ﬂe1v|aM, KOTOpble MOIyT BO3HVKHYTb

Ha NpeanpuaTUu,

BraronpusaTHas ropoAckon cpefa — U C TOUKW 3PeHUs 3KON0TUK,
N peleHnsa CoUMabHbIX 3a4a4, U Pa3BUTUA KyNbTypHOM chepbl, bes-
YCNOBHO, SBNAETCA BaXHbIM GakTOPOM ANA NPUBAEYEHNS U yaepxa-
HWS NepcoHana. B 3Toi CBA3M KOMNaHWY, peanusyroLine Nporpammbl
KCO, mornu 6bl 6bITb 04eHb XOPOLUMY MapTHEPaMU AN YHNBEPCTe-
TOB B peanv3aunvi Nx «TpeTber MUCCUM» 1 B YaCTu HULMMPOBAHNS
CTYAEHYECKMX MPOEKTOB, M MO HAMPaBAeHUO AeATeNbHOCTY By3a Kak
think tank, 1 B COBMECTHOW C yHBepCUTETaMI MOALEPXKKE AeATeNb-

HocT HKO 1 coumansHbIx MpeanpuHMMaTenei.

A eciu 2080pUMb NPO POAL «mpemseli Muccuu» 0/ cCompyoHUKO8
8y308, KaKue 803MOXCHOCMU 0151 HUX OMKPbI8AOMCA?

B By3ax eCcTb CTPYKTYpHble NOAPa3jeneHns, KOTOpble NprBAeKaroT
BHebrOAXeTHOe duHaHcposaHe. COOTBETCTBEHHO, B PaMKax pea-
NM3aLUMN MPOEKTOB «TPETbEV MUCCUM» OHW MOTYT 3apaboTaTh penyTa-
LIMIFO Cpeav MOTeHLMaNnbHbIX 3aKa3uvKoB NPV MPOBeAEHNV, HanpuMep,
NCCnefoBaTeNbCkMX U aHaMTNYECKMX PaboT. 3TN NoApasseneHns
MOTOM MOTYT BbICTYNaTb MCMONHUTENAMI KOMMEPYECKMX 3aKa30B KOM-
MaHW 1 BLINOAHATE PaboThl MO 3aKasy PervioHaabHbBIX 1 FOPOACKMX

ALMUHNCTPALNN,

compelling catalog has been prepared to showcase
the outcomes of these student projects.’

Over the course of three years, more than one
hundred projects have been selected through
this competition. They encompass a wide range of
intriguing initiatives, from the implementation of
augmented reality technology for a city museum in
Sverdlovsk Region to devising marketing strategies
for the promotion of products made by social
enterprises that employ individuals with disabilities.

Social entrepreneurship can also be fostered
through the format of creative or tourist clusters,
which | mentioned earlier.

Can businesses partner with universities in fulfilling
their third mission?

I'would like to compare the concept of a
university’s third mission with that of corporate
social responsibility (CSR) in business.

CSR projects play a significant role in
addressing socially relevant issues in cities and
regions, while also aligning with the sustainability
and development priorities of the business itself.
For example, engaging with the communities
where businesses are located can help mitigate
potential risks. If city residents trust a company,
they are more likely to view any issues that may
arise at the company with understanding and
support.

Creating an enabling urban environment,
including aspects related to environment, social
initiatives, and cultural development, is undeniably
crucial for attracting and retaining talent. In this
regard, companies involved in CSR initiatives
could serve as valuable partners for universities
in realizing their third mission. This partnership
could encompass initiating student projects,
supporting the university's role as a think tank,
and collaborating on activities with NGOs and
social entrepreneurs.

And what are the opportunities the third mission
offers to the university staff?

Within universities, there are structural units
that seek external funding opportunities. By
implementing various third mission projects,
these units can establish their reputation
among potential clients for conducting various
activities such as research, analytics, and more.
Eventually they can start providing services
for commercial projects commissioned by
companies or government bodies at the
regional and city levels.

15 AHucmpameriko, O. b., faeme Cenyngeda, M. A, Manésa, Y. . & Cudnura, /1. 3.

Kamasnoe npoekmos cmydeHmos — y4acmHUKO8 Npoekmos
no PassUMUI UHMEeNNeKMYATbHO20 8010HMEPCMaA.
Pexcum docmyna: https://int-vol.ru/#rec4485051769.

(0ama docmyna: 11.09.2023).

15 Anistratenko, O. B., Gaete Sepulveda, M. A,
Maljova, U. I. & Sidlina, L. Z. Catalog of student
projects developed by project participants for the
development of intellectual volunteering. Retrieved
from: https.//int-vol.ru/#rec4485051769.

(accessed: 11.09.2023).
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ECTb nHTepecHbI onbIT B Yp®dY, B kOTOpoM B 2022 rosy 6611 06b- The Ural Federal University (UrFU) has
ABJIEH KOHKYPC FPaHTOB 19 COTPYAHVKOB YHUBEPCUTETA 3a CUeT BHy-  an interesting example to share. In 2022, it
TpeHHero broaxeTa By3a Ha uenu nomolm HKO B paspaboTke npo- launched a grant competition for university

P A Y 4 t pasp P employees. The contests was funded with
eKTOB, MPETeHAYHLNX Ha PUHAHCUPOBAHWE B PaMKax MPAHTOBBLIX  the university's own funds, and its aim was to
KOHKypCcOB POHAa NPe3naeHTCKYX FPaHTOB 1 Mpe3naeHTCKOro KOH-  assist NGOs in developing projects eligible for

funding through grant competitions offered
Kypca KyJbTYPHbIX MHULMATVB'S. Tpeanonaraercs, uTo B Ciyyae nobe- g ghg P

P yneTyp H PeA y by the Presidential Grants Fund and the
Abl MPOEKTHbIX 3a9BOK Ha KOHKYPCe YHUBEPCUTET CMOXET BbICTYMUTL  pracidential Cultural Initiatives Contest 6 The
B kadecTtse napTHepa HKO npn nx peannsaumn. university can act as a partner with NGOs in

OHOBPEMEHHO MapTHEPCTBO C YHWBEPCUTETOM MOXET BbiTh  IMmplementing the winning projects.
MHTepecHo ang HKO, B TOM uncne kak O4HO 13 HanpaBneHni The NGOs can also be interested in

P A ! A P = partnering with a university, including its role
CaMOpeaﬂM3aL|,|/||/| CBOUMX COprAHMKOB. O,D,Ha 3 TpaeKTOpMM ﬂpO‘ as a source of profess\'ona| deve|opment
GeccrnoHanbHOro pasBuUTUA PYKOBOANTENEN 1 CMELNANNCTOB HekoM-  for their employees. For instance, NGO

MEpUECKVIX OpraHW3aLui — paboTaTb CO CTyAeHTaMu B kauecTee  €aders and specialists may choose to work

MNapTHepCTBO C YHUBEPCUTETOM The NGOs can also be
MoXXeT 6bIThb WHTepecHo AN interested in partnering with
a university, including its role
HKO, B Tom l—lgICﬂe Kak OAHO 13 as a source of professional
CBOUX COTPYAHNKOB — paboTaTb employees — to work with
CO CTYyZEHTaMu B KauecTBe students in the capacity
flect h
npenogaBaTenst UV HayYHoro . oo o Crsorresearc

associates at a university.
COTPYyAHMKa B YHUBEpPCUTETE.

NpenoaasaTtens UM Hay4HOro COTPYAHMKA B yHMBepCuTeTe, Hanpy-  With students in the capacity of lecturers or
research associates at a university, often on a
Mep Ha yCnoBUAX COBI\fGCTMTeﬂbCTBa. part-time basis.
Hy N elle, Ha MOV B3rNnA4, BaXHO CKa3aTb, YTO yHWBepCUTe- Lastly, it is essential to emphasize that
Tbl — 3TO aBTOPUTETHbIN MapTHeP AN BanuAaLum, NOATBEPXAEHNs  universities hold a reputable position in
validating and affirming the credibility of the
OCTOBEPHOCTWN pe3y/1bTaTOB AeATe/IbHOCTU HEKOMMEPYEeCKNX OPpra- .
A up pe3y ° A P P NGO performance and the methodologies they
HN3aUN N TEX TEXHOIOT NI, KOTOPbIE OHW MCMOIb3YHOT. |_|OTOMy 4yTo employ. When an organization can substantiate
OZHO AeN0, eCiVi OpraHm3aLma NPoCTo CCbIIAaeTCA Ha CBOW OMbIT, U its social impacts with research findings, it adds
COBCEM ApYyroe — ec/n AeCTBEHHOCT UCMONb3yeMON eto MeToau- @ laver of authenticity to its work. Universities
6 Y . are well-suited to provide such validation,
K pabOoTbl MOATBEPXAEHa pe3y/ibTaTaM NCcc1efoBaH. YHNBEP making partnerships with universities an
CNTeTbl MOTYT A0Ka3aTe/IbHO NOATBEPAVTb, UTO Te VW Hble CoLW- important and promising avenue in this regard.
aNbHble 3hpGeKTbl — 3TO He PoNb CIyYas, a pe3yabTaT MPUMeHEHNS
TexHonorui, ocyulecteasembix HKO. Mo3ToMy 1 B 3TOM Hanpasne-
HW MapTHEPCTBO C yHNBEPCUTETAMIK MPEACTaBAACTCA BaXHbIM 1

nepcrnekTMBHbIM.

Kakue 8y3el sensiromcst audepamu no pabome ¢ «mpemeeli Muccueli»  What universities can be called the leaders in

8 Poccuu? Kakue npoekmesl, paspabomku oHU npednazarom? developing the third mission in Russia? What kind

Hanpumep, ApoCAaBCKMi FoCyHUBEPCATET pasBuBaeT TecHoe nap- & Projects and new developments do they offer?
P P 7P y P P P~ Varoslavl State University, for instance, is

THEPCTBO C PerMoHaNbHbIM PeCypCHbIM LieHTPpoM noadepxkn HKO,  expanding its close partnership with the regional

16 Ypdy. (2022). MosnoxeHue o korHkypce 2022 2000 «[TpogedeHue HayYHbIX 16 UrFU. (2022). Regulations for the 2022 Third
uccredo8aHull 8 pamkax peanusayuu mpemselt Muccuu. Mission Research Challenge” competition. Retrieved
Pexcum docmyna: https.//clck.ru/35eNAz. (0ama docmyna: 11.09.2023). from: https//clck.ru/35eNAz. (accessed: 11.09.2023).
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KOTOpbIM pykoBoANT EneHa Wcaesa. [Npu 3ToM AplY B pamkax npo-
rpammbl «proputeT 2030» 0becneumBaeT NPOABUXEHNE «TPeTbEl
MUCCUM» CPeA BY30B MakpopernoHa BepxHert Bonru.

Ellle 041H OYeHb NHTEPECHBIN MpUMep OCYLLEeCTBNEHNS 3aau
«TPeTben MUCCUW», O KOTOPOM A MH0O/H0 pPacckasbiBaTb, MOKasblBaeT
CaHkT-MeTepbyprcknin rocyHUBEpPCUTET, peanusys GopmaT «kKanHnYec-
KOV MPaKTUKW» CTYAEeHTOB. YTO MMEeeTCH B BIy?

MHoOrve 3HakoMbl C OMbITOM AATENIbHOCTU FOPUANYECKNX KNTNHNK
B YHMBEpPCUTETaX, KOTAa CTYAEeHTbl OKa3blBatOT 6&CNNATHYH FopUAN-
YeCKyro MOMOLLb TeM, KTO B Hel HyxaaeTca. CTapLuekypCHUKN nony-
YatOT HEOOXOAVMYHO MPAKTUKY, MOMOras peLlaTth Te AN MHble MPaBo-
Bble BOMPOCH! ANA FPaxaH, O4HOBPEMEHHO HapalLLBas CBOW HaBbIKA
PaboTbl C HOPMATUBHOWM Ha30W.

B HacTodLee BpeMsa GOpMaT FOPUANYECKUX KIUHKK YXe pacrnpo-
CTpaHeH bonee Yem B CTa POCCUIACKMX By3ax'’.

Tak BOT, B CaHKT-I1eTepbyprckoM rocyHnBepcuTeTe, KpoMe Hpuam-
YeCKOW KNUHVIKK, eCTb eLle 15 Apyrux KnHKK, paboTaroLmnx B chepe
COLMANbLHOro 0BCYXMBAHNS, MCXONOTNHECKOM MOMOLLY, KOHGANK-
TONOMMK, 3KONOTUN 1 Ap.'8

CunTaro, UTO 3TO OYeHb MePCneKTUBHLIN GopMaT peanmsaumnm
«TPeTben MUCCUU» YHNBEPCUTETA, KOTAa, 00Y4anch, CTyAeHTbl BMeCTe
C COTPYAHVIKaMU YHIMBEPCUTETa MOMOratoT PeLlaThb akTyalbHble 11 Bax-
Hble COLManbHO-3KOHOMMYeCKe 3aaa4un’e.

Kakumu Mo2ym 66ims uMnakm-uHeecmuyuu 8 npoekmel

«mpemeell Muccuu»?

MepBbIN MUNOTHEIN MPOEKT, KOTOPEIV ObIN peann3osaH B popmate
NMMNaKT-MHBECTULMI NPU NPAMON rocyAapCTBEHHOM NOAAEPXKe,
Ha3blBanca «[oBbILLEHE 0OPa30BaTe/IbHbLIX PE3YbTaTOB YHaLLMX-
ca Pecnyonnku Caxa (Akytna)»?°. OpraHM3aTtopoM npoekTa BbICTy-
nun B3b6.PO, a ncnonHutenem — HAY BLUS.

MoBbILLEHE 0OPa30BaTe/IbHbIX PE3YBTAaTOB 0beCneYnBanocs
nyTem OCyLLeCTBNEHWA AOMNONHUTENBLHOW MOATOTOBKM YYaLLUXCS,
BbICTPaVBaHWUA VHANBUAYANbHbBIX 00Pa30BaTeNbHbIX TPAEKTOPNNA,
MOBbILWEHNA KBaNNPUKaLMW yYUTENeR 1 yNpaBNeHYECKUX KOMaHZ
LKOA, Pa3sBUTUS NPOdeCcCMOHaNbHbIX COOOLLECTB, BOBIeUEeHMA

resource center for NGO support, which is
headed by Elena Isaeva. At the same time, YarGU
promotes the third mission development among
the universities in the Upper Volga macro-region
as part of the “Priority 2030" program.

Another notable example of the third mission
implementation is St. Petersburg State University,
which has implemented a “clinical practice” format
for its students. What does it mean, exactly?

Many are familiar with legal clinics run by
universities, where students provide free legal
advice to those in need. This helps upper-year
students gain the necessary practical experience
and get a better knowledge of the regulatory
documents, while addressing various legal issues
faced by the public.

The format of legal clinics has been picked
up by more than one hundred universities in
Russia."”

However, it is not just the legal clinic alone.
St. Petersburg State University has 15 other
clinics providing social services, psychological
advice, conflict management, environment
consultations, etc.'®

| believe this format has a great future for the
realization of the third mission of the university,
wherein students and staff together solve
urgent and important socio-economic problems
while staying immersed into the process of
education.”

What are the possible formats of impact investing
in third mission projects?

The first pilot project, implemented in the impact
investment format with direct government support,
was called “Improving the Educational Performance
results of School Students in the Republic of Sakha
(Yakutia)"®. The project was organized by VEB.RF
and implemented by NRU HSE.

The progress in educational performance was
ensured through additional training of students,
building individual educational trajectories,
professional development of teachers and
school management teams, development of
professional communities, involvement of
parents in the formation of various school

17 tOpuduyeckue knuHuku. (2023). LieHmp paseumust KpudUYecKUX KAUHUK.
Pexcum docmyna: https.//www.codolc.com/.
(0ama docmyna: 11.09.2023).

18 Carkm-lemepbypeckuli 2ocydapcmeerHsill yHugepcumem. (2023).
Mpakmuka no modenu knuHuku 8 Cr1ery.
Pexxcum docmyna:https.//spbu.ru/studentam/praktika-po-modeli-kliniki-v-spbgu.
(0ama docmyna: 11.09.2023).

19 Jlagpukoga, M. FO. & Pycakosa, M. M. CogpemerHelli peiHok mpyda
U 0bpazosaHue: KnuHu4eckul Nooxod kak omeem
HG NOMpPebHOCMb U3MeHeHUU 8 0byYeHUU.
Pexcum docmyna: https:/spbu.ru/sites/default/files/kliniki_spbgu.pdf.
(dama docmyna: 11.09.2023).

20 HMY BLLI3. (2022). [poekm coyuassHo20 8030elicmeaust
«Yy4uieHue Ka4ecmea obyYeHUs 8 UIKOAAaX XaH2aN1aCCKO20 yayca»
Pecnybauku Caxa (kymus).
Pexcum docmyna: https.//ioe.hse.ru/sakha/results/.
(dama docmyna: 11.09.2023).

17 Legal Clinics. (2023). Center for the Advancement
of Legal Clinics. Retrieved from: https:.//www.
codolc.com/. (accessed: 11.09.2023).

18 Saint Petersburg State University. (2023). Clinical
practice at St. Petersburg State University. Retrieved
from: https.//spbu.ru/studentam/praktika-po-
modeli-kliniki-v-spbgu. (accessed: 11.09.2023).

19 Lavrikova, M. Yu. & Rusakova, M. M. The
contemporary labor market and education: a clinical
approach as a response to the need for change in
training. Retrieved from: https.//spbu.ru/sites/default/
files/Kliniki_spbgu.pdff. (accessed: 11.09.2023).

20 National Research University Higher School Of Eco-
nomics. (2022). Social Impact Project “Improving the
Quality of Education in Schools of Khangalassky ulus”,
Republic of Sakha (Yakutia). Retrieved from: https.//ioe.
hse.ru/sakha/results/. (accessed: 11.09.2023).
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poanTenelt B GOpMUPOBaHME Pas3NNUYHbLIX LLKOAbHbBIX MPOEKTOB U
npoekTpoBaHVe obpa3oBaTelbHO TpaekTopumn aeTen?!.

STOT MPOEKT — MpUMep TOro, Koraa yHuBepcuTeT, obnajas
BbICOKVM YPOBHEM KOMMETeHLUW B OpraHmM3auiOHHOM pPa3Bu-
TUM 0OLLero obpa3oBaHUs, CTan UCMONHUTENEM UMMAKT-MPOEKTa.
Sl NpeAnonarato, YTo NO APYrUM HampaBAeHWAM, CKaxeM, B che-
pe 3aHATOCTW, COMPOBOXAAEMOro NPOXMBaHUS, 34paBooxpaHe-
HNS, YHNBEPCUTETbI TOXE MOMN Bbl MOMOYb AOCTUUYb 3HAUUMbBIX
pe3ynbTaTtos?.

Kak pacwupume y4acmue 8y308 8 peaau3ayuu npoekmoa umMnakm-
uHeecmuyuli U npusseys HOBbIX NAPMHePO8 0414 peaausayuu
«mpemeoell Muccuu»?
Ecnv 370 AeVCTBUTENBHO CUABHbIN YHNBEPCUTET, TO OH AOIXEH NMETb
BO3MOXHOCTb 06ecneyrBaTh COAENCTBME BHEAPEHNIO TOr0, YTO Ha3bl-
BaeTcA state-of-the-art, To eCTb 3HaHWI U TEXHONOT M, KOTOPbIe Haxo-
AATCA Ha nepejgHemM Kpae CoOBpeMeHHbIX B MMpe I/ICCJ'Ie,ELOBaHI/IVI 4
pa3paboTok.

M 38ecb ponb yHMBEpPCUTETa MOXET ObITb O4YeHb BaXHOW Kak
B KauyecTBe MOTeHUManbHO MCMONHUTENS MPOeKTOB CoLManbHO-
ro BO3/eNCTBWS, Tak M B Ka4ecTBe 3KcnepTa CO CTOPOHbI 3aKa3uu-
Ka, KOTOPbI MOXET onpeAenuTb NPaBUAbHbIN MOAXO/A K peLleH o
3a4a4u, obecneymB NpeaBapUTEIbHYHO 3KCMepTU3y TOro pelue-
HWA, KOTOpOe npediaraeTca NCrnoaHnTeneM npoekTa counaibHO-
ro BO34enCTBUS.

Bbl cka3au 8 COMOM HA4a/1e UHMepP8bLIo, YMOo yHuUsepcumem —

3Mo HePUHAHCOBLIU UHCMUMym passumus. [loyemy?

MoTeHUMan y4acTvst By30B B GOPMUPOBAHMN 1 peanm3aumm npoek-
TOB COLMANBHO-IKOHOMNYECKOTrO Pa3BUTIS ONMPAETCs Ha UX Komne-
TeHLMV B NPOBeAEeHMN NCCNej0BaHWNI 1 pa3paboToK BbICOKOTO ypOB-
Hsl, B MOArOTOBKE KaZpOoB.

Peann3auys 3Toro noTeHLMana no3BoaseT MM BbICTYNaTb B Kaye-
CTBE MO-HACTOALLEMY 3HAUMMOTO ApaiiBepa PasBUTUS SKOHOMYIKM
FOPOZOB VI PErVIOHOB. VI MOHATYE «TPeTber MUCCUM» — XOpoLLas
MeTadopa AN ONMCaHNS 3TON CBePX3ajaqn.

HOnna BatknHa Yulia Vyatkina
Pedakmop xypHana Editor,
«[To3umuegHele usmeHeHUs» Positive Changes Journal

projects and designing the children’s educational
trajectories.?’

This project is an example of what happens
when a university that is highly competent
in organizational development of general
education gets involved in a social impact
project. | suppose that universities could also
bring substantial improvement in other areas,
such as employment, accompanied living, and
health care.?

How do we expand the participation of universities
in impact investment projects and attract new
partners to implement the third mission?

A truly strong university should be able to facilitate
state-of-the-art knowledge and technology,

the latest advances in global research and
development today.

This is where the university can play a very
important role, both as a potential implementing
partner of social impact projects and as an expert
acting on the customer’s side who can identify the
right approach to solving a problem by providing
preliminary examination of the solution proposed
by the implementing partner of the social impact
project.

You said at the start of the interview that the
university is a non-financial development
institution. Why?
The potential of higher education institutions
participating in the formation and implementation
of socio-economic development projects is based
on their competencies in conducting high-level
research and development, and in personnel
training.

Putting this potential to use can turn them into
a truly significant driver of economic development
of cities and regions. The concept of the third
mission is a good metaphor to describe this
overarching objective.

21 B35.PD. (2022). [poekm & cpepe 06pa30eaHus], peanusyembiil
8 Pecnybsuke Caxa (Sikymus). Pexcum docmyna:
https.//836.pg/agent-pravitelstva/psv/socialnye-proekty/project-01/.
(dama docmyna: 11.09.2023).

22 BIb.PO. (2022). [poekme.
Pexcum docmyna: https.//836.pg/agent-pravitelstva/psv/socialnye-proekty/.
(dama docmyna: 11.09.2023).

21 VEB.RF (2022). An Education Project Implemented
in the Republic of Sakha (Yakutia). Retrieved from:
https.//836.pg/agent-pravitelstva/psv/socialnye-
proekty/project-01/. (accessed: 11.09.2023).

22 \/EB.RF. (2022). Projects. Retrieved from: https://
830.pg/agent-pravitelstva/psv/socialnye-proekty/.
(accessed: 11.09.2023).
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«ObyueHue cny>keHnem».

MunpoBoOW TpeHa NpUxoanT B POCCIHO

Service Learning:
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Global Trend Comes to Russia

C 1 ceHTa6pa 2023 roga 8 100 poCCUNCKMX BY-

3axX NOABW/CA HOBbI 06PA30BaTENbHbBI MOAY/ b
«Oby4yeHne cyxeHnem». Ero KoHLenumio paspa-
6aTbIBaNM 3KkCNepTbl MUMHOBPHaykK, AccoumaLnm
BONIOHTEPCKMX LIEHTPOB U BbICLLIEN LLIKObI 3KO-
HOMWKW. TpeHA NOCTPOeH NSt OpraH3aLVi BbIC-
LU LLKObIl KaK COLMaNbHO OPNEHTUPOBAHHbIX
CTPYKTYP, rfe CTYAEHTbI MErOT BO3MOXHOCTb ak-
TVBHO Y4aCTBOBATL B NpOLieccax 0bLLEeCTBEHHOIO
Pa3BUTUSA, HabMpaeT BCe 6ObLLYIO CUY BO BCEM
MUpe. B 3TOV CTaTbe Mbl pacckasbliBaeM 00 UCTO-
Kax 3TOW UHNLMATVBbI, CO3AAr0LLEN B3aVIMOBBIMOA-
Hble YCNOBWS AN Pa3BUTUA 1 BbICLLIEN LLIKObI, 1
HEeKOMMEPYECKOro CeKTopa, O TOM, KaK 1 Kem 3Ta
MEeTOAMKa BHeapseTcd B Poccum cetuac. A Takxke —
C MOMOLLbHO K/TFOYEBLIX 3KCMEePTOB B 3TOM 0bNa-
CT — HEeMHOTO 3arna/plBaemM B byayliiee.

Starting September 1, 2023, a new educational
module known as “Service Learning” has been in-
troduced across 100 Russian universities. The con-
cept is a brainchild of the collaboration between
the experts from the Ministry of Education and
Science, the Association of Volunteer Centers, and
the Higher School of Economics. The trend of re-
shaping higher education institutions into socially-
conscious entities, enabling students to actively
contribute to societal progress, is rapidly gaining
momentum worldwide. In this feature, we delve
into the origins of this initiative that plays its role
in nurturing both higher education and the non-
profit sector. We also explore the ongoing imple-
mentation of this methodology in Russia, along
with valuable insights from key experts in the field,
providing a glimpse into what lies ahead.
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AKAJEMWNYECKUE 3HAHWA + MPAKTUYECKWNE
HABbIK = OBLLECTBEHHOE BJ/1ATO

PaclumpeHue y4acTsa By30B B XM3HW 0OLLECTBA, B Pa3BUTUN U peLleHn
aKTyanbHbIX COLMaNbHBIX, SKOHOMUYECKMX U MHBIX MPO6AeM — TO, YTO
Ha3blBAETCA Celyac «TpeTbei MNCCUen» YHBEPCUTETa — BO BCEM MVIPE
nocneaHvie 20-30 neT BOCMPUHMMAETCA Kak CaMO CODBOV pasymeroLLee-
CA. B npakTrke oTAeNbHbIX TOCYAapCTB CyLLeCTBYHOT CreLanbHble Mpo-
rPaMMbl MOAAEPXKA PA3BNTUA «TPETBEN MUCCMY», @ HA MEXAYHAPOAHOM
YPOBHe ee peann3aums CTana YacTbro robanbHbIX PENTUHIOB BY30B.

KntoueBbIM BOMPOCOM A/19 BOBEYEHWA YHUBEPCUTETOB B COLIW-
aNIbHYH NHHOBALMOHHYHO AEATENBHOCTE B PaMKax peanusalmmn cso-
el «TpeTber MUCCUM» ABNAETCH COTNIacoBaHe OCHOBHbIX YHebHbIX U
NCCNesoBaTeNbCKMX 3a4a4 YHVBEPCUTETOB U XXENaeMbIX PE3Y/bTATOB
COLMaNbHBIX MHHOBALWI, KOTOPbIE MOMYT MPeACTaBAATb COBON HOBYHO
COLMANbHYIO YCAYTY WAV AeATeNbHOCTb. POb YHUBEPCUTETOB B 06LLe-
CTBE 3aKN0YALTCS B NepBYHO o4epeb B 0becneueHnn 6oee BbICOKOrO
YPOBHS 06Pa30BaHmA CTYAEHTOB W PabOTHNKOB. He ABAAACs OCHOBHOW,
«TPETbS MUCCUSA», B PaMKax KOTOPOW NMPOUCXOANT Pas3BITVE CACTEMBI
coLManbHbIX MHHOBALWMIA, BCTYMaeT B OnpesaeneHHyH KOHKYPEHLIIO C
ABYMA OCTaNbHbIMY. KpOMe TOro, B OT/INYME OT HUX, BaXHYH POJb B
Pa3BUTUV YHUBEPCUTETAMU «TPETHEN MACCAM» B LIENOM 1 COLMANBHBIX
VNHHOBAUWMI B YaCTHOCTU MeET CBSA3b U COTPYAHMYECTBO C APYrMY, B
NepByro 0Yepeb — HeakajeMnyeckMm OpraHmn3aumsamn’,

B 0byueHu nrogei Bonpocam yCTOMUBOro passuTus Hanbonee
3bPeKTBHBIMK MOKa3any cebsa NpakTuyeckmne nejarornyeckne meTo-
AVIKW, TaKMe Kak MpoekTHOe 0byyeHue. Bce onpockl CTyAeHTOB roBOPAT
O TOM, YTO OHW OPUEHTUPOBAHbI Ha MPAKTUYECKYHD COCTaBASIOLLYIO, 3
COTPYAHMYECTBO yHMBepcuTeTa 1 HKO, Koraa CTyAeHTbl BOBEKArOTCH B
peanbHO AeNCTBYOLLME, @ He MPUAYMAHHbIE B METOAMYKAX COLMANbHO
3HaYMMble MPOEKThI 1 PabOTAROT C KM3HEHHBIMU CATYaLVISIMUA, AAeT OCO-
HeHHbBIV SQOEKT 1 0CTaeTCs B MaMATX CTyAeHTa Ha AoArue rogel. Ho ans
3TOro HeobxoAVMa TPaHCHOPMaLIMA By3a, MPUYEM, B MEPBYIO OYEpPeb,
VN3HYTPW — YTOObI B3aVIMOAENCTBYE C BHELLHMY NapTHEPaMM 1 XXena-
HMEe MEHATB OBLLIECTBO 1 peLLaThb CoLmanbHble MpobaemMbl OblM «3aLlm-
Thl» B MAEONOTUIO 1 KyNbTYpY YHMBEpCUTeTa. NpryeM «nepenpoLmB-
Ka» BaXHa B MPeACTaBAeHMAxX NpenogasaTteneii 0 npouecce 0byyeHns.

ACADEMIC KNOWLEDGE + PRACTICAL
SKILLS = PUBLIC GOOD

Over the past two to three decades, the
transition of higher education institutions into
multi-dimensional entities, embracing the third
mission of societal development and resolution of
pertinent socio-economic challenges, has become
a global norm. Within this framework, specific
programs have been tailored to support the
realization of this third mission, often integrated
into global university rankings on an international
scale.

A central challenge in engaging universities
within the realm of socially innovative endeavors,
encompassing their third mission, is the
harmonization of core educational and research
objectives with the desired outcomes of social
innovation. These outcomes could span new
social services or initiatives. The foundational role
of universities within society remains anchored
in delivering a higher standard of education to
students and faculty. While the third mission,
which propels the development of a social
innovation ecosystem, plays a secondary role,
it somewhat competes alongside the primary
missions. Distinctively, this mission, as well as
social innovation development by universities in
general, relies on collaboration, first and foremost
with non-academic entities.’

Pragmatic pedagogical methods, exemplified
by project-based learning, have proven the
most effective in educating individuals about
sustainable development. Student feedback
consistently emphasizes their inclination towards
practical applications. Collaborative endeavors
involving universities and non-profit organizations
(NGOs) play a pivotal role, with students actively
participating in tangible and socially significant
projects that remain etched in their memory for
years. Achieving this transformation necessitates
changes within universities, primarily through an
internal metamorphosis where the university's
ideology and culture inherently embrace
external partnerships and an aspiration to drive
societal change and address social challenges.
This paradigm shift is particularly significant in
reshaping educators' perspectives on the learning
process.

KOHCTPYVPOBATb BY/YLLIEE
371ECb U CEVMYAC

OAHOM 13 BaXHEVLLUX YacTel «TpeTbein MUCCW», MOCBALLEHHOM
HanNpaBNeHN, CBA3aHHOMY C B3aUMOAENCTBUEM C HEKOMMEPYEeCKn-
MW OpraHy3aLnaMm 1 C CO34aHNeM TPEKOB COLUMANbHbIX MHULMATUB,

SHAPING THE FUTURE
HERE AND NOW

A fundamental component of the third mission,
focusing on engagement with non-profit
organizations and the creation of pathways for
social initiatives, is service learning. This approach
merges academic study with the cultivation of
community-focused skills, entwining learning with

T [nadkux, H. FO. (2020). Omuem o Hay4HoO-uccredosamensckoll pabome
«[paKMUKU y4acmusi yHUBEPCUMEMO8 8 Pa3sUMUU COYUANbHbIX UHHOBAUUU:
MeXCOyHaPOOHeIL onsim». Pexcum docmyna:
https.//drive.google.com/file/d/1n9Im6fuNdfjZ2052Y9AKVB-kZOVR_f4k/view.
(dama docmyna: 18.08.2023).

1 Gladkikh, N. Yu. (2020). Report on the research
work “Practices of university participation in the
development of social innovation: international
experience.” Retrieved from: https.//drive.google.
com/file/d/1n9Im6fuNdfjz20S2Y9AKVB-kZOVR_f4k/
view. (accessed: 18.08.2023).
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ABNSETCH «00yYeH e CyXeHneM» K service learning. 9To MeToaVKa,
CoYeTarLLas n3yyeHme akagemMmn4ecknx ANCUMnInNH ¢ GopMmpoBaHu-
€M HaBbIKOB 00LLLeCTBEHHO-MO1e3HOM PaboTkl, KOTOpas obecneuynsa-
eT VIHTerpaumio 0by4eHusa 1 COUManbHON NPaKTKK 1 A3eT CTYAeHTam
BO3MOXHOCTb pPa3BuBaThk soft skills — HaanpodeccnoHanbHble KOM-
neTeHUMN, Tak HEOOXOAMMbIE B HbIHELLUHUX DEANUAX.

ICxoaHBIMI MONOXEHUAMY 414 service learning cTanm naen coum-
aNbHOro KOHCTPYKTUBM3Ma XKaHa MNMraxe (LUseruapus), IxoHa Abrou
(CLUA) » NMbBa Beirotckoro (CCCP), co3paBLumMx KOHUENUMm couna-
N3aunn, nexallye B OCHOBE COBPEMEHHOro obpasoBaHns. Knroue-
Bas MblCNb — Byaylilee HAZ0 He MPOrHO3MPOBaTh, @ KOHCTPYMPOBaTb
34€eCkb 1 Cceryac, NOMELLAas B LIEHTP KOHCTPYKTA LIEHHOCTI U MHTEPECH!
JINYHOCTW, MOBNIN3YS ee BOMHO U OTBETCTBEHHOCTL?,

Bo MHOTMUX CTpaHax 3Ta NpakTunka SBASETCA YXe MPUBbIYHOMN,
MOOLLPALTCA Ha rocyAapCTBEHHOM YypOBHe. Hanpumep, B Bennko-
bpuTaHnn, Hurepun, ApreHtnHe, Moptyranin, bpasunnn, BeHecyane,
Yuam n VicnaHnm B pamkax 0bpasoBaTebHOro NpoLecca NpoBoaaT
KyPChbl FPaXAaHCKOro 1 COLMANbHOrO CYXXEeHNS, OPraHy3yroT 406po-
BOJIbHYH PabOTy CTYAEHTOB W LLIKOJIbHUKOB B ODLLECTBEHHbIX LIEHTPAaX
N T. 4. B obpasoBaTensHyto nporpammy MIT (MaccauyceTckoro TexHo-
JIOTUYECKOro YHNBEPCUTETa) BCTPOEH TPEK, B KOTOPOM Ha MpoTAXe-
HUW BCErO 0byYeHWs CTYAEHT y4acTByeT B COLMANbHbBIX MHULUMATIBAX,
BHeAPEHHbIX B 06pa3oBaTe/ibHble MPorpaMmel 1 Kypchbi.

«ObyyeHume cyxeHem» — 0bpasoBaTebHaa TEXHONOMS, Neaa-
rornyeckas NpakTyika, CoeanHMBLIAS B cebe mpoueccel 0bydeHns 1
CyXeHe ObLLeCTBY B PaMKax KOHKPETHbIX MPOEKTOB, rAe CTYAeHThI
COBMECTHO C MpPeACTaBUTeNAMU HEKOMMEPUECKOrO CeKTopa paboTa-
FOT HaZ, PeanbHbIMN Keicami C LebHo yNyYLLEHNS OKPYXXaroLLen cpe-
Abl — B rN106anbHOM MOHNMaHMW 3TOTO onpeaeneHus. [oBopsa NpoLLe,
3TO MpaKT1Ka peannsaunm obpasoBaTe/bHbIX MPOEKTOB C COLMab-
HOW Nonb3ol®. OHa CNOCOBCTBYET Pa3BUTUIO Y yYalLlerocs MHTepeca
K MOWCKY CBOEN NTMYHOCTHOW YHKAABHOCTW, UFPaeT OrPOMHYHO PO/ib
B POPMUPOBaHUM CTRYKTYPbI LLEHHOCTE KOHKPETHOIO MHAVIBAYYMA.
TO eCTb HaNPSAMYHO BAVIAET Ha Pa3BUTVE NIMHYHOCTU 1 Ha BCHO JallbHel-
LLYHO XM3Hb YesoBeka.

practical application. This fosters the development
of soft skills in students, that is, the competencies

that go beyond the professional expertise and are
crucial in the present landscape.

The concept of service learning draws
inspiration from the social constructivism theories
by Jean Piaget (Switzerland), John Dewey (USA),
and Lev Vygotsky (USSR), who developed the
concept of socialization underlying the modern
education system. This approach champions the
notion of actively shaping the future in the present,
placing individual values and interests at the
heart of the construct, mobilizing the individual's
willpower and responsibility.?

Globally, service learning has evolved
into a customary practice, garnering official
government-level endorsements. Noteworthy
examples include Great Britain, Nigeria, Argentina,
Portugal, Brazil, Venezuela, Chile, and Spain,
where civic and social service courses thrive within
the educational framework, and the respective
institutions organize the volunteering activities
of school and university students in community
centers, etc. The Massachusetts Institute of
Technology (MIT) incorporates a corresponding
track across its curriculum, enabling students
to consistently engage with social initiatives
embedded in educational programs and courses.

Service learning represents an educational
technology and pedagogical practice that
blends the areas of learning and community
service through tangible projects. In these
collaborative endeavors, students work alongside
representatives from the non-profit sector to
address real-world cases aimed at the betterment
of the surrounding environment — in a broader
sense. In simple terms, it means the practical
implementation of educational initiatives which
contain social good.? This approach stimulates the
student’s interest in discovering their individual
uniqueness and plays a pivotal role in shaping
their value framework. Ultimately, it exerts a
direct influence on personal development and the
trajectory of an individual’s life.

FOCYAAPCTBEHHbI KYPC
HA «OBYYEHWE CNY>XEHNEM»

CDOKyC roCcyAapCTBEHHOIO BHUMaHNA B Poccrn B HacTodALllee Bpe-
MA TakxXe CMellaeTCd B CTOPOHY MPakTUNKO-OpUEHTNPOBAHHOTO
O6ybIEHI/IF| MNPOBO33pEHYECKOIro XapakTepa, rae noayyeHHble

THE STATE EMBRACES
THE PATH OF SERVICE LEARNING

Currently, the focus of state attention in
Russia is shifting towards a practical and
worldview-oriented approach to education. This
approach facilitates the application of academic
knowledge within real social contexts to address

2 PewemHukos, O. B. (2016). KoHCmpyupogaHue u npoekmupogaHue
coyuanbHoU peansHOCMU. 0m 3aMelC1a K 80NA0WeEHU!O.
MecmHoe npaso, (3), 79-90.

3 Taeme Cenyngeda, M. A (2022). Oby4eHue cyrceHuem Yepes
NPOEKMHO-NPUKNAOHY0 OesmensHOCme. Memodudeckue pekomeHoayuu
0n14 yHu8sepcumemos. Pexcum docmyna:
http://cpo.samgtu.ru/sites/cpo.samgtu.ru/files/obuchenie_sluzheniem_vshe.pdf.
(dama docmyna: 18.08.2023).

2 Reshetnikov, O. V. (2016). Constructing and
designing social reality: from concept to
realization. Local Law, (3), 79-90.

3 Gaete Sepulveda, M. A. (2022). Service learning
through project and application activities.
Methodological guidelines for universities.
Retrieved from: http://cpo.samgtu.ru/sites/cpo.
samgtu.ru/files/obuchenie_sluzheniem_vshe.pdf.
(accessed: 18.08.2023).
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akagemmyeckme 3HaHUa MOryT MPUMEHATLCHA B peasibHbIX colranb-
HbIX YCNIOBUAX ANA PeLleHnsa akTyanabHbIX 419 0bulecTBa 3a4au.
Mpy 3TOM KIHOYEBBIM MOMEHTOM HABSETCA B3aUMOAENCTBME
Cc HKO ans pelweHus peanbHbIX Npobiem nrojen 1n obLecTsa
B LlesIoMm.

C 1 ceHTa6pa 2023 roga 3anylieHa cnuctemMHasd paboTa ¢ By3amu
1 couMansHoM chepoit. B KOHLLe NpoLWIoro rosa oui10 onyoeamnkoBa-
HO COOTBETCTBYHOLLee nopyyeHuve lNpe3ngeHTa PO PaspaboTkoit u
BK/IHOUEHMEM B 06pa30BaTe/ibHble MPOrpaMMbl BbiCLLIEro 06pasosa-
HNG Kypca (Moaynd) «ObydeHme cnyxeHem» 3aHMancs M1Hoop-
Haykn Poccum coBMecTHO ¢ MUHTpYAOM Poccun, POCMONOAEXEHO 1
Accoumraumer BONoHTepcknx LeHTpos (ABLL).

«Hawwa 3aga4a — NpesnoxnTs GOpMaThl BHeAPEHNS, KOTopbIe Obl
rapMOHNYHO BNMCANNCh B 06pa30BaTe/lbHble MPOrpammbl, — KOMMEH-
TPOBasa 3Ty HULMATUBY 3aMeCTUTeNb MUHNCTPA HayKW 1 BbICLUEro
obpasoBaHusa Poccuiickot ®eaepaunn Onsea [lempoga. — ECTb yHW-
BEPCUTETLI, B KOTOPbLIX AaHHbBIN MOAY/b YXe MHTErprpoBaH. 3anpoc
Ha CNyXeHMe YeTKO BblpaxeH Yy 60/1bLIOro Yncna CTy4eHTOB, 3TO Mbl
BUAVM MO Yy4acTuo B ABVXeHUK #MbiBmecTe, B paboTe [obpo.LleH-
TPOB, B EATENIbHOCTM NaTPUOTUYUECKIX KITyDOB #A 0pXyCh, B BONOH-
TEPCKMX MEPOMPUATNAX»®.

Mpeacepatens KomuTeTa [ocyaapcTBeHHOW JyMbl MO MOJ0-
AEXHOW nonnTuke, npeacefatens Coseta ACcouanivi BOIOHTEP-
CKUX LeHTPOB, YneH ObulecTBeHHONM nanatel PO Apmem Memesnes
MOACHAET, MOYeMy MOopyYeHre paspaboTaTe W BKIHOUNTL B 06pa-
30BaTe/IbHble MPOrpamMmbl BbICLLIEro 06pa3oBaHma kypc «Obyuye-
HUe cnyxeHnem» 6bi10 gaHo ABLL. C 2014 roga opraHusayma cos-
MECTHO C MapTHepamy pasBmBaeT NHQPaCTPYKTYPYy MOAAEPXKKM
A0O6POBONBYECKOro ABMXEHWA, dopMuUpyeT, N1066mMpyeT 1 BONO-
LaeT NnpoduibHble 3aKkoHOAaTENbHblE NHULNATNBLI. Kpome Toro,
OHa pa3pabaTbiBaeT MeToAMYecke peKOMeHAAUNN U CTaH4apTh|
BOJIOHTEPCKOWN AEATENBHOCTY MO PA3NNYHBIM HanpaBaeHUaM. Tak,
B 2020 rogy ABLl nspana metoanyeckoe nocobue «ObyyeHue cay-
XEHMeM», rae 6bIM PacKPbIThl CMbIC/bLI, LEenn, MPUHLUKNGI, COAePXa-
Hue, cpeacTBa, OPMbl 1 METOAbI 3TON 06Pa30BaTebHON METOAMKN
GOpMMPOBaHNS COUMANBHOM OTBETCTBEHHOCTY, Pa3paboTaHbl Waru
no ee BHeApeHWO B 06pa3oBaTeNbHbIe 1 06LLECTBEHHbIE OPraHu-
3aunn. 3TO Nocobure, B NTOre, 1 Obl1I0 PEKOMEHA0BAaHO MUHMPOC-
BeleHns Poccun 1 MUHNCTEPCTBOM Hayku v BblCLLIero 0bpasoBsa-
HWg Poccnickon Gepepaumm Ana BHeAPEHNs B 06pa3oBaTe/ibHble
opraHmsaummn,

society's pertinent challenges. A crucial element
of this process involves close collaboration with
nonprofits to address genuine issues affecting
people and society at large.

As of September 1, 2023, systematic efforts
have been launched to foster collaboration
between universities and the social sector.
Towards the end of the previous year, the
President of the Russian Federation issued the
relevant directive.* The endeavor of incorporating
the “Service Learning” module into higher
education curricula materialized through a
collaborative effort between the Ministry of
Education and Science of Russia, the Ministry
of Labor of Russia, Rosmolodezh, and the
Association of Volunteer Centers (AVC).

Explaining this initiative, Olga Petrova, Deputy
Minister of Science and Higher Education of the
Russian Federation, commented, “Our goal is to
propose implementation formats that seamlessly
integrate with educational programs. Various
universities have already integrated this module,
with a considerable number of students displaying
a distinct interest in service, evidenced by their
participation in initiatives like #WeAreTogether,
Dobro.Centers, and patriotic clubs such as
#|AmProud, along with active involvement in
volunteer activities.”

Artem Metelev, Chairman of the State Duma
Committee on Youth Policy and Chair of the
Association of Volunteer Centers, elucidates why
it was AVC that was tasked with developing and
integrating the “Service Learning” course into
higher education programs. Since 2014, the
organization has been collaboratively advancing
the infrastructure supporting the volunteer
movement, while proposing, lobbying and
implementing specialized legislative initiatives.
Additionally, they have crafted methodological
guidelines and standards for volunteer activities
across various domains. In 2020, AVC published
the “Service Learning” methodological manual,
offering insights into the essence, objectives,
principles, content, methods, and forms of
this educational methodology that cultivates
social responsibility. It also outlines steps for
its implementation within educational and
community organizations. Ultimately, this guide
was endorsed by the Ministry of Education
of Russia and the Ministry of Science and
Higher Education of the Russian Federation for
integration into educational institutions.

4 [pe3udeHm Poccuu. (2022). [lepeyeHs nopydeHuti
no umoeaam 3acedaHus [occosema. Pexxcum docmyna:
http.//www.kremlin.ru/acts/assignments/orders/70421.

(0ama docmyna: 18.08.2023).

5 MurobpHayku Poccuu. (2022). bonee 180 npedcmasumeneli 8y308
308epLUIU/U NPO2PAMMY NOBbILUEHUS K8AAUPUKALUU 07151 8HEOpeHUs Kypca
«ObyyeHue cryxeHuem». Pexcum docmyna:
https.//minobrnauki.gov.ru/press-center/news/obrazovanie/70234/.

(dama docmyna: 18.08.2023).

4 President of Russia. (2022). List of instructions
following the results of the State Council meeting.
Retrieved from: http://www.kremlin.ru/acts/
assignments/orders/70421. (accessed: 18.08.2023).

5 Ministry of Education and Science of Russia. (2022).
Over 180 university representatives have completed
a professional development program to implement
the Service Learning course. Retrieved from:
https://minobrnauki.gov.ru/press-center/news/
obrazovanie/70234/ (accessed: 18.08.2023).
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MPEAMOCHLIIKN CO3AAHNA KYPCA

MpeanocChiKK BblAENEHNUS «0BYyUeHWA CNyXKeHneM» B OTAeNbHOe
HanpasneHve paboThl YHMBEPCUTETOB — 3TO, B MEPBYH oYepesb,
CchopMMpOBaBLUVIECH 3apyDeXHble MPaKTUKK, cunTaeT Anpektop LleH-
Tpa Pa3BUTUA TpeTbeln Mnccun AplY EneHa Vicaesa. Bo-BTOPbIX, ceryac
B Hallel CTpaHe Ha rocyapcTBeHHOM YPOBHe yaendeTcs 6oblioe
BHMMaHVe HeKOMMepYeCcKoMy cekTopy. «[103TOMy He MCMOb30BaTh
rYMaHNTapHYH COCTaBASAHOLLYHD HEKOMMEPYECKOro CekTopa B 06pa-
30BaTe/IbHOM NpoLiecce, He BoBaekaTb npeactasutenein HKO B npo-
Liecc BbICLLIero 06pa3oBaHud, Korda Mbl enaemM CTaBKy Ha BOCMUTaHMe
HACTOALLEro rpaxaaHunHa, — Ha MOW B3NS4, HENPaBnibHO», — roBO-
pnT Vicaesa.

TpeTnii BaxHbIA MOMEHT, MO ee C/I0BaM, 3TO akTUBHOCTb 1066W-
CTOB laHHOW TEXHOOM MM, KOTOPbIE ee Npe3eHToBaN 1 060CHOBLIBa-
NN aKTYanbHOCTb, — bnaroTBoputensHbli GoHg Bnagmummpa MotaHn-
Ha, BbICLUas WKONa 3KOHOMUKM, ACCOLMALIMA BONOHTEPCKIMX LIEHTPOB,
NpeACTaBUTENN pecypcHbIX LieHTpoB HKO B Poccnn. «<Ha Mon B3rnag,
HaCTano BPeMms, KOrAa BaxHOCTb 3TOW TEXHONOM CTana OYeBAHA
N AN NPOPUIBHOIO MUHUCTEPCTBA. BCe fOMIKHO ObITb BOBPEMS, —
FOBOPUT 3KCMEPT, — HEKOMMEPYECKNIA CEKTOP AO/IKEeH Obl1 pa3BuThb-
€S 0 HYXHOIO YPOBHS, @ roCyAapcTBO ObITb FOTOBO MOAAEPXKMBATH
3TO HanpaBieHue».

Mpopektop HAY BLUS Amumpull 3emyos CHNTaET, YTO MPaKTUKY
«0ByYeHUs CIyXeHeM» CyLLeCTBYHT B POCCUMM AOCTaTOUYHO AaBHO,
OAHAKO He Obln 06beHeHbl B OOLLYH KOHLEMUMIO — npuMepa-
MW MOTYT ObITb KOPUANYECKME KIUHWKW, BONIOHTEPCTBO CTYAEHTOB-
MeAVKOB 1 Ap. MNocnefHne HeCKONbKO NIET 3KCMePThl BCE Yallle roBo-
PAT O HEMPUMEHWUMOCTI MeTahopbl «OaLLIHN 13 CIOHOBOW KOCTU» U
«habpukm KagpoB» K COBPEMEHHbIM yHMBepcuTeTaM. Tenepb OT yHW-
BEPCUTETOB OXMAAETCS He TONbKO pelleHre 0bpa3oBaTebHbIX U
Hay4HbIX 33434, HO U aKTVBHOE 11 OTBETCTBEHHOE YYacTne B XV3HY
obulecTBa. B TakOM KOHTEKCTE «0byYeHne CiyXeHnemM» no3BonseT
CTYAEHTaM He TONbKO MPUMEHUTE NOMyYeHHbIE 3HaHWUS Ha NPakTu-
Ke, HO 1 NCMONBb30BaTh CBOWM NPOPECCOHANbHbIE KOMMETeHLN Ha
6naro oblecTsa.

«B MexayHapoAHOM UCCNeA0BaTeNbCKOM coobLLecTBe CHopMU-
POBaH KOHCEHCYC, UTO «0byYeHue CyXeHnem» — 370 3GpdekTnBHasA
TEXHONIOTUA KaK 415 MOArOTOBKM NPOGeCccroHana, Tak 1 ana Gopmum-
POBaHWA Y CTYAEHTA rPaxAaHCKOM OTBETCTBEHHOCTY, HEPaBHOAYLLVA
K Cyabbe obLyecTBa 1 CTpaHbl. Takinm 06pasoM, CEroaHsa YHUBEPCH-
TeTaM HeLOCTaTOYHO AaBaTb TONBKO KayecTBeHHOe 0bpa3oBaHme
MOOABIM NMHOAAM. BbICLIME LWKObI AOMKHBI KOMMIEKCHO MOAXOANTH
K 3aa4ye QOPMMPOBAHNSA NNUYHOCTM C CUCTEMOW LIeHHOCTEeN, 3TnYe-
CKUIX M MOPaNbHbIX MPUHLMAOB MOIOABIX MPOPECCMOHAN0BY, — rOBO-
pUT AMUTPNIA 3eMLOB.

CerofHa ecTb NMpobnema B CTPYKType BbiCLIEro obpasoBaHus,
KOTOpasa NOATBEPXAEHa UCCNeL0BAHUAMN: TPV YETBEPTU CTYAEHTOB
rOBOPAT, YTO B OOYYEHMI B By3e MHOIO TEOPWK, @ MPaKTUKK, K COXa-
NIEHUIO, He XBaTaeT, obpallaeT BHUMaHMe ApTem MeTenes.

THE PRECURSORS
TO CREATING THE COURSE

The decision to spotlight service learning as a dis-
tinct facet of university endeavors stems, first-
ly, from established foreign practices, according to
Elena Isaeva, Director of the Center for the Devel-
opment of the Third Mission at Yaroslavl State Uni-
versity. Secondly, contemporary Russia emphasizes
the non-profit sector at the state level. “Hence, omit-
ting the humanitarian component of the non-profit
sector from the educational process and excluding
representatives of NGOs from higher education —
especially when fostering genuine citizenship — is, in
my view, misguided,” Isaeva asserts.

A third pivotal factor, as she emphasizes, is
the activism of advocates for this technology, who
have presented and substantiated its relevance.
Notable entities such as Vladimir Potanin Founda-
tion, the Higher School of Economics, the Associa-
tion of Volunteer Centers, and representatives from
resource centers of NGOs in Russia have played a
significant role. “In my view, the time has come when
the significance of this technology has become evi-
dent to the relevant ministry. Timing is crucial,” the
expert notes. “It relies on the development of the
non-profit sector to an appropriate level and the
state's preparedness to support this direction.”

Dmitry Zemtsov, Vice-Rector of the Nation-
al Research University Higher School of Econom-
ics, believes that service learning practices have
existed in Russia for a considerable period of time.
However, never before have they been collective-
ly consolidated into a coherent concept. Examples
include legal clinics, medical student volunteering,
and more. In recent years, experts have increasing-
ly debated the applicability of metaphors like “ivory
tower” or "human resources factory” to contempo-
rary universities. Today's universities are expected
not only to address educational and scientific chal-
lenges, but also to participate actively and respon-
sibly in social life. In this context, service learn-
ing empowers students to translate the acquired
knowledge into action, utilizing their professional
competencies for societal welfare.

“A consensus has emerged in the global research
community that service learning is an effective tech-
nology both for nurturing professionals and cultivat-
ing civic responsibility and societal concern within
students. Thus, today it is not enough for univer-
sities to only provide quality education to young
people. The modern higher education landscape
demands a comprehensive approach that shapes
individual identities with a well-defined value sys-
tem, ethical compass, and moral principles of young
professionals,” emphasizes Dmitry Zemtsov.

Presently, higher education is plagued with
a structural discrepancy that can be seen from
research: a substantial three-quarters of students
voice the scarcity of practical application amidst
an abundance of theoretical learning in universi-
ties, observes Artem Metelev.

“The economy’s momentum outpaces the edu-
cational sector’s stride. The methodology of ser-
vice learning, on the one hand, bridges the gap
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«IKOHOMMKA Pa3BMBaEeTCH ObICTpee Yem chepa 0bpa3oBaHVs. MeTo-
AVIKa «0ByUeHVs CIy>KeHEM» MOMOTaeT B TOM, UTOObI, C OAHOW CTOPOHBI,
CONN3NTL peanbHyr XX13Hb 1 yUebHYro, a C APYro — HaMpPaBnTb SHep-
TV VI TBOPYECTBO CTYAEHTOB Ha peLleHyie coLanbHbix 3aga4. OcobeH-
HOCTb 3TOM MPAaKTNKK B TOM, YTO OHa He MPOCTO O6bFICH9|eT, KaK MOMOraTb
NIFOAAM, @ CNOCOOCTBYET PasBUTUHO MPOPECCOHANBbHBLIX KOMMETEHLIA CTy-
AeHTa € GOKYCVPOBKOV Ha peLleH/ie KOHKPETHBIX COLMabHbIX 3a4a4 —
Be/ib IMEHHO C HAMW OH UAET XNTb AalblUe 1 CTaHOBUTCA BOCTPEOOBaH-
HbIM MPOGECCMOHANOM U TPAXAAHNHOMY, — FOBOPUT SKCMEPT.

between reality and academia, interlinking the
two realms, and, on the other hand, harnesses
students’ vigor and creativity, channeling them
towards addressing social dilemmas. What is nota-
ble about this practice is that it transcends mere
instruction in assisting people; it cultivates stu-
dents’ professional competencies with a focus

on tackling specific societal challenges — the

very issues that will define their journey forward,
cementing their role as sought-after professionals
and engaged citizens,” asserts the expert.

METOA40/10I'AA OBYYEHUA

ABLL ¢ 2018 roza paboTaeT ¢ By3amu Mo NporpamMmmam passutng

[J0OpOBO/IbYECTBA B CUCTeMe 06Pa30BaHUA, B KOTOPbIE BKIHOYEHD!

OCHOBHbIe KOMMOHEeHTbI service learning. CornacHo nocobuto «Obyye-

H1e CyxeHnem», n3gaHHomy ABLL B 2020 roay, MeTOA0NOMA Takoro

0byueHVsa npeagnonaraete:

1) aKTUBHYHO PO/b KAXA0ro YHacTHMUKa B GOPMIPOBAHNN, peann3a-
LA 1 OLIEHWBaHUM COLMANBHOM MHULMATUBSI;

2) CBSI3b PEaNIbHOM XM3HW C OTKPBITOW U TMOKOWM CUCTEMO 0BYyYeHNS;

3) M3MeHeHVe No3numMM Negarora, BbICTYNaroLero B poan Hactas-
HWKa, U KPUTHKS;

4) co3paHe 0bpa3oBaTeNbHON Ccpeabl, 0becneynBaroLLet 40CTyN
K MHOOPMALMOHHBIM TEXHONOTUAM.

MakcManbHOM 3pPEeKTUBHOCTLIO 3Ta TEXHONOIMA 0bnagaeT b6na-
roZapsa TOMY, UTO OHa MOXeT bbITb BCTPOEHa:

+ B TIMOKOM QOopmMaTe Ha pasHblx 3Tanax obyyeHns ¢ 1 kypca: oT
OTAENBHON ANCUMMIVHbI, MOCBALLEHHOM Pa3paboTke 1 peanmsa-
LM O6LLeCTBEHHOIO NPOEKTa, A0 peanu3aLv ANnIOMHOro Npo-
€KTa C KOHKPETHbLIM COLMaNbHbIM MapTHEPOM;

+ B dopmMaTe CTaXMPOBOK, MPAKTUK 1 GakyNbTaTUBHbLIX AUCLUNMAVH,
MO3BONAIOLLMX B TeUeHMe 0byUeHNst MOrpy3nTLCA B pelleHre
COUManbHO 3HAUMMBIX 3a4aY.

Takxe B 2022 roay ABLL onybnnkosana pabouyro TeTpads Mo BHe-
APEHNI0 METOAVIKM B By3aX, COAEPXALLYHO MaTepuabl 06 NHTErpaumm
«OBYYEHUA CyKeHeM» B 06pa3oBaTe/bHbIM MPOLECE, a Takke NHTe-
rpaunn NpakTuky B nporpammy Jobpo.LleHTpoB, koTopble B AaHHOM
MOAENN OyAyT UrpaThb KIFOUEBYHO POSb, 00BEAVHAR YHUBEPCUTETbI 1
MeCTHOe coobuectso. Ha nnatdopme [obpo.YHUBEpCUTET BhILLEN
06pa3oBaTeNibHbIN Kypc «ObyUeHe CyXeHnem», KOTOPbLIV yxe Npo-
wan noyt 2000 yenosek. B 2023 roay B pamkax MexayHapoaHoM
npemunn #MbIBMECTE nossunace HoMnHaumsa «ObyyeHne CyXeHn-
emM» U CreLHOMUHaUMSA «HacTaBHUYeCTBO roian.

Poccuiickas cnctema 06pa3oBaHUa NO3BOAAET MHTErpUpoOBaTh
NPaKTVKK «0ByYeHUsa CNyXeHnem» B 0bpasoBaTe/bHbI Npouecc
Pas3InYHbBIMK Criocobamu, yBepeH npopektop HNY BLU Amutpun

GUIDING PRINCIPLES OF TRAINING

Since 2018, AVC has been collaborating with
universities on programs fostering volunteerism
within the educational framework, thereby
incorporating the pivotal tenets of service learning.
In accordance with the Service Learning guidebook,
published by AVC in 2020, the pedagogical
approach to this form of training entails:®
1) Active involvement of every participant in the
conceptualization, execution, and assessment
of social initiatives;
2) Forging links between actual life experiences
and an adaptable, open learning framework;
3) Transforming the educator’s role into that of a
mentor and critic, fostering a dynamic perspective;
4) Establishing an educational environment that
facilitates access to information technology.
This approach attains maximum efficacy
through integration:
+in a flexible format into various phases of educa-
tion, starting from the freshman year. Its imple-
mentation ranges from individual disciplines
dedicated to devising and executing community
projects, all the way to realizing graduation proj-
ects in tandem with specific social partners;
in the format of internships, practical cours-
es, and elective subjects, enabling students to
immerse themselves in resolving issues of social
significance throughout their academic journey.
In 2022, AVC also introduced a practical manual
aimed at embedding the methodology within
universities. This resource provides insights into
integrating service learning into the educational
process and integrating the practice into the Dobro.
Centers program, an instrumental player in this
model, uniting universities and the local community.
Moreover, the “Service Learning” educational
course was unveiled on the Dobro.University
platform, drawing participation from nearly 2,000
people. In 2023, the prestigious #WEARETOGETHER
International Awards introduced a dedicated
Service Learning category along with a special
accolade recognizing Mentoring of the Year.
Dmitry Zemtsov, Vice-Rector of the National
Research University Higher School of Economics,

6 PewemHukos, O. B. & Temepckud, C. B. (2020).
Ob6yyeHue cyiceHuem: Memoduyeckoe nocobue. Pexcum docmyna:
https.//minobrnauki.gov.ru/files/Metodicheskoe_posobie_Obuchenie_sluzheniem.pdf.
(dama docmyna: 18.08.2023).

6 Reshetnikov, O. V. & Tetersky, S. V. (2020).
Service Learning: A methodological guidebook.
Retrieved from: https.//minobrnauki.gov.ru/files/
Metodicheskoe_posobie_Obuchenie_sluzheniem.
pdf. (accessed: 18.08.2023).
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3eML0B. YHBEPCUTETLI MOTYT BCTPaMBaTh B y4ebHbIe M1aHbl peanu-
3aLMI0 CTYAEHTOM COLMaNbHOMO NPoeKTa 1Ay MPOXoXAeHne MoAyna
Mo BbIOOPY, KOTOPLIV ByAeT HanpasaeH Ha pelleHme 0bLLECTBEHHO
npobaemel 1 byaeT cofepxaTb HEOOXOAUMbIE AN ee peLleHns 0bpa-
30BaTe/ibHble NpeAMeTs,

MOMMMO 3TOro, BO3MOXHO GOPMUPOBaHME BEPUPULMPOBAHHO-
rO YHVBEPCUTETOM MPUIOXEHNS K AUMIOMY U PE3IOME, COAepXa-
LLIero peannsoBaHHble CTyeHTOM BO Bpems 0byyeHns coLmanbHo
3HaYMMble NpoekThl. ELLe 04HNM BapaHTOM ABNAETCA MapTHEPCTBO
YHMBeEpCUTETa C COLMANBHO OPUEHTMPOBAHHBLIMW OPraHU3aungaMm
NS BOBNeYEHWA CTYAEHTOB B MPOEKTbI I MHNLMATVIBLI. «K mpumMepy,
B HNY BLLUS CTyAeHTbl MMErT BO3MOXHOCTb MPUHATL y4acTne B 3KC-
neaunm nporpammel «OTKpbIBaeM POCCUIO 3aHOBO» 1 OTNPaBUTbL-
C4 B OAMH 13 PErMOHOB CTPaHbl 415 PeLleHnsa ero 3agad, Hanncatb
KYPCOBYHO W BbIMYCKHYK paboTy Mo coumanbHOM npobnemaTumke, a
TakXe MoNyYnNTb NPUNOXKEHME K AUNaoMy «Kupunavar ¢ ykasaHnem
COLUMaNbHO 3HAYMMbIX MPOEKTOB, B KOTOPbLIX y4aCTBOBA/ CTYAEHT», —
rOBOPWT 3eMLIOB.

asserts that the Russian education system offers
versatile avenues for assimilating the practices of
service learning into the educational landscape.
Universities can make the execution of social
projects by students an integral part of the
curricular work, incorporate elective modules aimed
at resolving societal predicaments, and integrate
relevant educational subjects into their curricula.

Furthermore, universities can corroborate a
student's engagement in socially impactful proj-
ects during their tenure through a verified diplo-
ma supplement or resume. Another compelling
option involves forging alliances between universi-
ties and socially-oriented organizations, thus driv-
ing students to directly participate in projects and
initiatives. “For instance, at the Higher School of
Economics, students can partake in the Rediscov-
ering Russia expedition, immersing themselves in
regional challenges. They can prepare term papers
and graduate theses focused on societal issues,
eventually receiving a diploma supplement high-
lighting their contribution to socially meaningful
endeavors,” underscores Zemtsov.

YYACTUE B XKN3HWN OBLLIECTBA
Kak y>xe 6b1710 0TMEYEHO BbILLE, OCHOBHbBIM MOMEHTOM «O0YyYEHUA Cy-
XeHnemM» ABNFeTCd B3anmoaenctane yHnsepcnteTos ¢ HKO.

ApTeMm MeTenes cYMTaeT, YTO B COBPEMEHHOM M1Pe MOOAEX-
Haa cpesa ABAAETCH NCTOYHMKOM MHOTMX COLManbHbIX NHULIMATUB,
MOCKOJIbKY MOJIOZA0E MOKOIeHWEe CTPEMUTCA U3MEHUTL XN3Hb K J1yd-
LLUEeMY 1 TOTOBO akTVBHO y4acTBOBaTh B XM3HM 00LLeCTBa.

B HacTogLLee BpeMa HeNb3a ynyckaTb MOMEHT MONHOLEHHOTO
B3a/IMOAENCTBMA BY30B C HEKOMMEPYECKMMY OpraHi3aumamy, 4006as-
naet EneHa Vicaesa, MOTOMY UTO BbICLLAA LLKOMA ABNFETCA NOCnes-
Heln CTyNeHbto, rAe BO3MOXHO NOBANATL Ha GOPMMPOBAHME LIEHHOC-
THbIX YCTAaHOBOK YesioBeka. [103ToMy BK1aAblBaTb B CTyAeHTa TObKO
NpodeCcCnoHanbHble HaBbIKM, He 3aD0THACH O TOM, YTOOLI BOCMUTATb
NaTPUOTM3M, TPaXAaHCTBEHHOCTb, MOBVATL Ha MYPOBO33peHYeckme
acneKTbl — HefaNbHOBUAHO.

«IMeHHOo pykosoauTenn HKO, kak caMble 3apaXeHHble B HyXXHOM
nnaHe Nan, CNoCobHbI NOBAVATL Ha QOPMUPOBaHVE TUYHOCTL rpa-
XAAHNHAE Ha 3MOLMOHANBHOM YPOBHE, — roBopuT Vcaesa. — HnkTO
He 3aTpoHeT CTPYHbI AyLUK TaK, kak pykosoanTens HKO, koTopasa
cama ABNdeTCd MaMOol pebeHKa-nHBanuaa. H1nkTo nyylle Hee He
CyMeeT OOBACHUTL, YTO OHAa MOLLUMA B 3TOT CEKTOP He 13-3a 3apnia-
Tbl, @ MOTOMY, YTO MO-APYrOMYy OHa He MOXET XUTb 1 CTapaeTcd npu-
LyMaTb MakCVMyM 0BIer4eHus X1n3Hnm CcBoero pebeHka 1 Takmnx, Kak
OH. [103TOMY Tak BaxHO BKAKOUeHEe B MPOLECC 0bYyYeHUS peanbHbIX
MPOEKTOB — POXAEHHbBIX CPESOM, a He MPUAYMaHHbLIX B METOAMNYKEY.

«Mbl cenyac HaxoAMMCS Ha 31ane GOPMUPOBaHUIA KyNbTyPbl Nap-
THepcTBa HKO 1 yHuBepcnTeToB. [0 VMerLWmMcd gaHHbeIM PoHaa
NPE3NAEHTCKMX TPAHTOB, KONMYECTBO MPOEKTOB, r4e napTHepamm
HKO BbICTYMatoT BY3bl, M3MEPAETCH YXXe B ThiCAYax», — rOBOPUT Apmem
LLladpuH, AMPeKTOp MIHCTUTYTa COLManbHO-3KOHOMMUYECKOrO MPOeKT /-
posaHug HUY BLUS.

ENGAGEMENT IN SOCIETAL AFFAIRS

As highlighted earlier, the core essence of service
learning revolves around the symbiotic relationship
between universities and non-profit organizations
(NGOs).

In today's world, the youth demographic stands
as a wellspring of myriad social initiatives, since the
younger generation has a desire to effect positive
change is wholeheartedly inclined to actively partake
in the dynamics of society, Artem Metelev believes.

At this moment, the pivotal juncture for mean-
ingful collaboration between universities and
non-profit entities should not be overlooked,
underscores Elena Isaeva. This is because higher
education institutions embody the final bastion
where an individual's core values can be shaped.
As such, it would be shortsighted to merely impart
professional competencies to students, neglect-
ing the cultivation of patriotism, civic responsibility,
and broader philosophical perspectives.

“NGO leaders, being the most active proponents
of the right cause, wield the potential to profound-
ly influence the development of civic character on an
emotional level,” affirms Isaeva. “No one can resonate
with the depths of the human soul quite like an NGO
leader who herselfis a mother to a differently-abled
child. Her motivations transcend mere remunera-
tion; her commitment arises from an unshakeable
conviction that a different path in life is inconceivable,
and she dedicates herself to alleviating the challeng-
es faced by her child and those akin to him or her.
Consequently, the integration of authentic, environ-
ment-born projects into the educational process is
of paramount significance, as opposed to relying on
contrived academic constructs.”

“We are currently at the stage of fostering a
partnership culture between NGOs and universi-
ties. The data from the Presidential Grants Fund
substantiates a burgeoning landscape where
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Kak cunTaeT akcnepT, CnekTp coTpyaHU4YecTBa By30B 1 HKO oyeHb

LWPOK, BKIOYas:

+ BoBneyveHne HKO B pa3paboTky 1 peannsaunro obpasoBaTte/sb-
HbIX NpOrpaMM — npenojaBaHvie, CTAXMPOBKM, MPaKTVIKA, @ Tak-
xe GOPMUPOBaHKEe COBMECTHbLIX CTPYKTYPHbIX MOAPA3AeNeHNA,
no Moaenn 6a3oBbIx Kapeap;

© peannsaumnio COBMECTHbIX BONOHTEPCKMX MPOEKTOB C yyYacTiem
He TONbKO CTYAeHTOB, HO W COTPYAHWKOB BY30B;

+ npoBeseHVe YHUBEPCUTETOM aHaNUTUKN, NCCNe0BaHM, OLEHKM
coumanbHO-3KOHOMUYe kX pesynbTaToB ansg HKO;

* MapTHEepCTBO B peansaumy NporpamMM AOMONHUTENBHOIO MPo-
beccrnoHanbHOro 06pasoBaHNS 1 OHMANH-KYPCOB;

+ MpefoCTaBneHue noMeLleHul;

+ COBMeCTHOE y4acTuve B pa3paboTke JOKYMEeHTOB CTpaTernyeckoro
NNaHNPOBaHNS Pa3BUTUA TEPPUTOPUIA, HANPUMEP Ha MoLLAAKe
«TOYEK KNMEeHWS», 1 MHOroe pyroe.

YTO HEOBXOAMMO A1 PABOTbI

Moaynb «ObyueHue cnyxeHem», Ha B3rnsaa Aptema Metenesa, byaeT

yCreLwHbIM, ec/u:

1) 06beAnHUTL TeopeTnyeckoe 06pa3oBaHme 1 NPaKTNYECKYH
OBLLECTBEHHYHO A€ATENbHOCTD B €11HbIN NPOLLEC;

2) Co34aBaTb 1 NOOLWPATL NapTHEPCTBa BY308 1 HKO,

3) MOTMBUPOBATL CTYAEHTOB y4aCTUEM B PELLEHNN peabHbIX
coumanbHbeIX NpobemM 1 3aaay;

4) co34aBaTb B YHMBEPCUTETaX KOMaHAbl 13 MpenojaBaTenen,
METOLANCTOB 1 aKTUBHbIX CTYAEHTOB, BKNHOYEHHbIX B peannsa-
L0 METOANKM;

5) motvBMpoBaTb HKO B pernoHax aktvBHee pasmellaTs CBOU
3aka3bl Ha nnatdopme JOBPO.POD;

6) PpacLMpPATL BO3MOXHOCTI CTYJEHTOB B MOyHeHUN MPakTyKo-
OpPVEHTUPOBAHHOIO 06Pa3oBaHUA 1 GOPMUPOBATBE Y HIX YyB-
CTBO COMMAAPHOCTY K MpobaeMaM APYrnx No4en.

«Torpa, Nony4ms MHGOPMALMIO B ayAUTOPUK, CTYAEHT MOXeT
BbIVITV 3a CTeHbl By3a 1 Ha4aTb MOMOraTth /IH0AAM, Peann3oBbiBaTh
coumanbHble MPOeKTbl, MPOXOANTL CTaXMPOBKY, MPaKTVKY, OKa3biBad
MOMOLLb. TO eCTb OAHOBPEMEHHO ABNATLCA BOIOHTEPOM U MOJY-
4aTb MPaKTUYECKMIA OMbBIT MO CreLanbHOCTV — B 3TOM CyTb PaboThl
«OBYUEHUS CTYKEHNEM», — OTMEYaeT IKCMepT.

OCOBEHHOCTBIO BHEAPEHWSA TEXHONOMY B POCCUM, MO MHEHWIO
EnenHbl MicaeBow, 4BNAETCA TO, UTO Janeko He BCe YHUBEpPCUTEThI Me-
FOT OMbIT PaboThl C HEKOMMEPYECKMM CeKTOPOM. Kpome TOro, He pas-
paboTaHa c1CTeMa NOOLLPEHNA COTPYAHMKOB, ABNSAFOLLMXCS YneHamm
HKO. MosTomMy Ha MepBOM 3Tane MHOMMM By3aM byAeT Henerko — 1v
npuaeTca Hantu napTHepckoe HKO, oTAennTb 3epHa OT naesen v
pPa30bpaTbCs, peanbHO M OHO paboTaeT. [1s 3TOro HeobXxoANMMO
ByAeT ONMpPaTbCA Ha pecypCcHble LeHTPbI 11 O6LLECTBEHHbIE NanaTthl B
pervoHax, 3ak14ate cornawenns ¢ temn HKO, koTopble byayT roto-
Bbl MPUHOCUTL CBOV peasibHble, XVBble MPOeKTh! /15 BOBleYEeHUA

thousands of projects feature universities collabo-

rating with NGOs,” remarks Artem Shadrin, Direc-

tor of the Institute of Socio-Economic Design at
the National Research University Higher School of

Economics.

The scope of collaboration between universities
and NGOs is extensive, spanning:

+ The inclusion of nonprofits in the development
and execution of educational programs: teach-
ing, internships, practical experiences, and the
establishment of collaborative structural units
resembling foundational departments;

The implementation of joint volunteer
initiatives, involving not just students but also
university staff;

The orchestration of analytical research and the
assessment of socio-economic outcomes for
NGOs by universities;

Collaboration in the execution of supplementary
professional education programs and online
courses;

Allocation of dedicated spaces;

Joint participation in formulating strategic
developmental blueprints for territories, for
instance, within the framework of “boiling point”
initiatives, and much more.

PREREQUISITES FOR EFFECTIVE
IMPLEMENTATION

In Artem MeteleV's perspective, the success of the
“Service Learning” module hinges upon several
factors:

1) The seamless amalgamation of theoretical
education and hands-on societal involvement
into a cohesive journey;

2) The cultivation and nourishment of
partnerships between universities and NGOs;

3) The motivation of students to actively engage
in resolving tangible social issues and
challenges;

4) The formation of university-based teams compris-
ing educators, methodologists, and proactive stu-
dents, united in implementing the methodology;

5) The stimulation of regional NGOs to actively
solicit their projects on the DOBRO.RF platform;

6) The expansion of students’ opportunities to
partake in practice-oriented education and
instilling in them a sense of solidarity towards
the predicaments of others.

“Thus, after receiving knowledge in the class-
room, students can leave the university grounds
and venture forth to extend assistance, imple-
ment social initiatives, undergo internships, and
actively contribute. In this dynamic, they effectively
embody the role of both volunteers and aspirants
seeking practical experience within their field of
expertise.” — notes the expert.

Elena Isaeva postulates that one of the unique
characteristics of implementing this technology in
Russia is that not all universities have accumulated
experience in collaborating with the non-profit sec-
tor. Additionally, a framework for rewarding staff
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CTYAEHTOB, HEMOCPEACTBEHHO 3HAKOMUTL KypaTOpOB BHEAPEHNS
0byYeHVA CyXeHneM C NpeAcTaBUTeNAMU HEKOMMEPYECKOrO Cek-
TOpa pernoxa.

«ECn «0ByYeHMe CayXeHeM» BHeAPAeTCa A8 BCeX cnelmantb-
HocTen, To nannTpa HKO, BoBnekaeMbix B y4ebHbI npouece, A0/-
XHa ObITb MaKCMMANbHO LWVPOKOW. [T03TOMY HYXHO Hay4nTb By3bl U
HKO pnoBepsTb Apyr Apyry, YTOObI MPeaCcTaBATEeN HEKOMMEPYECKON
OpraHM3auny BUAeN B YHUBEPCUTETE He Ky3HULY KaZpoB, a B nep-
BYIO ouepe/lb NapTHepa», — akleHTupyeT EneHa Vicaesa.

ocne TOro, Kak yH1MBEPCUTET OTKPbIBAET ABEPWV AN HEKOMMeP-
4eCcKoro CekTopa, B HeM MHOroe CTaHOBUTCA MO-APYroMy, CHATaEeT 3KC-
nepT, 1 3Ty BbIFOAY BaXHO 0CO3HATb 060MM MapTHEPaM W He MOAX0-
INTb K He GOPMasbHO, Kak K 0653aHHOCTW.

«Ecnu «0byyeHme cnyxeHnemM» BHeAPAETCA Haonro (a Mbl MOXeM
MPOrHO3MPOBaTh, YTO TEXHOMOMMS ByAeT MUAOTUPOBATLCH, AOPabaThI-
BaTbCs, U CTAHET NPUBbLIYHOW), TO CIOXHOCTEW B mpoLecce byaeT MHO-
ro. Mo3ToMy BaXHO, 4TOObI Y YHBEPCUTETA BblN MNOAAEPXKMBAOLLNIA
napTHep — 6yAb TO 0OLLECTBEHHAs Manata, Uan pecypcHbIV LIeHTP,
KOTOPBIM B HY>XHbI MOMEHT 06bACHUT crneunduky HKO v nornky ero
AEeNCTBUI», — NOABOAUT UTOT EnerHa Vcaea.

BHeapsiTb «0byuYeHme CaykeHneM» Ha HaudanbHbIX Kypcax, Mo ee
MHEHWH0, HeLlen1iecoobpasHo, MOCKONbKY Y CTYAEHTOB eLle OTCYTCTBY-
FOT MPOdeccroHanbHble HaBblk. OCHOBHAas 3a4ava AaHHOM TeXHONO-
MV — 3TO CTbIK XOTS bl YaCTUYHO MOYYEHHbIX MPOGECCUOHANBHBIX
HaBbIKOB U peanbHOM XN3HEHHON CTYaLIMI, KOTOPasd NepeiaeTcs CTy-
[eHTaM Ans NpopaboTKL Mog KypaTopCTBOM HEPaBHOAYLLIHOIO HaCTaB-
HMKa. BaxHO, YTObBI CTYAEHT yBUAes, kak bnarogaps ero paboTte Xmn3Hb
NHOAeN CTaHOBNTCS NyYLue.

B3AMOBbLITOAHAA NCTOPUA
OT «0ByYeHUA CNYyXeHEM» BbIUIPBIBAKOT BCE YHACTHKA: CTYAEHTOB
noAobHaa NpoekTHas AeATeNbHOCTb B paMkax 0byyeHus MoTUBMpYeT
y4acTBOBaTb B COLIMANbLHOM XM3HM 00LLEeCTBa, MOCKOBbKY He TONbKO
C03/aeT NO3UTUBHBIV UMUAX COBPEMEHHOIrO MOMOAOMO MPaxXAaHunHa,
HO 1 peanbHO NMO3BONSIET YUNUTHIBATL Pe3yNbTaTbl NOA0OHOW AesTens-
HOCTW B Ka4eCTBe KypCOBbIX 1 ANMNTOMHbIX pa60T. ,ﬂl’lﬂ YHUBEPCNTETOB
BHe/PEHVE 3TOV TEXHONOTNN BbIFOAHO TEM, UTO OHO CMOCOOCTBYET
FPaXAAHCKOMY, TMYHOCTHOMY 1 MPOdEeCCMOHaNbHOMY Pa3BUTMNIO CTY-
[leHTOB, MOBbILLAET X YCNEeBaeMOCTb, 3HaUNTENBHO Yy4LLlaeT CoLm-
anbHbIM KNMMAT B By3e, eNast ero LeHTPOM MeCcTHOro COObLLECTBa
1 Cepbe3HO BANSET Ha ero uMuaX. CoumanbHbIM Xe OpraHn3aLmsm
peann3aLma «0by4eHusa CyXeHnemM» 1 COTPYAHNYECTBO C YHBEPCH-
TeTaMy MO3BOJIAET MPrBeKaTb Kajpbl r106a/bHO OT BbICLLIEN LLKObI
1 B LieSIoM 0becrneyrBaeT TPETUNI CEeKTOP pecypcamn — OT HeObXoan-
MbIX NCCNef0BaHVIA 1 MaTepUanbHOR COCTaBAANLLEN — A0 NpuBAe-
YeHUA KOHKPETHbIX CMeLancToB.

CTpaTeruns B3auMOoAeCTBUS f01XHa ObiTb BbIrOAHa Ans obe-
MX CTOPOH, nogyepkusaeT EneHa Vcaesa. «[lng HekoMmepyecko-
FO CexTopa — 3TO MOJyYeHMne KPYMHOro, yCTONUYMBOro napTHepa

members who are also members of NGOs is yet

to be established. Thus, many universities will face
initial challenges, necessitating them to identify
suitable NGO partners, discern genuine endeav-
ors from superficial ones, and ascertain whether it
actually works. In this pursuit, reliance on regional
resource centers and public chambers will be cru-
cial, coupled with the establishment of agreements
with those NGOs genuinely committed to channel-
ing live, authentic projects for student involvement,
as well as direct introduction of the service learning
implementation supervisors with representatives
of the regional non-profit sector.

“If service learning is being implemented for
all student specializations, then the palette of
NGOs involved in the learning process should
be as broad as possible. That is why it is neces-
sary to teach universities and NGOs to trust each
other — to encourage a perspective that envisions
universities as partners rather than mere talent
incubators,” emphasizes Elena Isaeva.

This collaborative engagement between universi-
ties and the non-profit sector makes transformation
inevitable, the expert says. It is paramount for both
partners to recognize and embrace the benefits of it,
approaching the partnership not as a mere obligation.

“If the implementation of service learning is set
to continue for the long term (and we can antici-
pate that the technology will be piloted, refined,
and eventually become commonplace), the pro-
cess will undoubtedly come with its fair share of
challenges. Therefore, it is crucial for the univer-
sity to have a supportive partner — whether it
be a public chamber or a resource center — that
can explain the specifics of NGOs and guide their
actions,” summarizes Elena Isaeva.

According to her, introducing service learning in
freshman years is not advisable, given that students
are still to acquire their professional skills. The pri-
mary objective of this technology is to bridge the
gap between the acquired professional skills and
real-life situations, which are presented to students
for exploration under the guidance of a dedicated
mentor. It is essential for the student to witness how
their efforts contribute to improving people’s lives.

A TALE OF MUTUAL BENEFIT

All participants stand to gain from service learning:
for students, this form of project-based engage-
ment within their education motivates them to
actively participate in the fabric of society. Not only
does it help in building a positive image of the
modern young citizen, but it also tangibly factors
the results of such endeavors into their course-
work and thesis projects. Universities, too, benefit
from the implementation of this technology, as it
promotes civic, personal, and professional devel-
opment among students, enhances their academic
performance, significantly elevates the social atmo-
sphere within the institution, and transforms it into
a vibrant hub within the local community, thereby
improving its image. Social organizations, mean-
while, find that implementing service learning and
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C XOpoLUel penyTauneit, peanvsauma fanbHenwmx COBMECTHbIX
MPOEKTOB B PaMKax «TpeTben MUCCUm» yHnBepcuTeTa. And yHusep-
cnTeTa — NHTepec B PasBUTUM BOJIOHTEPCTBA, HAaMONHEHNUN BHeY-
YebHOW AeATENbHOCTU CTYAEHTOB 1 COOBITUIHONM NNHEKN YHIBEP-
cnTeTa, Koraa By3 CTaHOBUTCHA MOCTOAHHBIM YHaCTHUKOM ApMapKu
HKO, rpaxgaHckoro ¢opyma nam nNpoBOAUT Kakne-TO Meponpus-
Tma HKO Ha cBoer TeppuTopun, YTO NMO3BONAET BOBEYD N CTY-
LEHTOB, 1 COTPYAHMKOB B COLIMANBHO 3HaUYNMYO AEATENBHOCTb,
PACLLMPUTL NX KPYro30p».

ApTtem LLaapwvH, anpektop VIHCTTYTa CcoLmManbHO-3KOHOMMYe-
CKOro npoekTnpoBaHus HNY BLU3, cuynTaeT, uto «0byyeHre cny-
XeHMeM» — 3T0 O4eHb MHTEPECHbIN CHOXET O peasbHOM BOCTpe-
60BaHHOCTW MPUKIALHOTO MPOEKTHOrO 0byHeHVd AN peannsaumm
NPOEKTOB COLMaNbHON HanpasaeHHoCTU. OHO MO3BONAET Pa3Bu-
BaTb NpodeccnoHanbHble HaBblki 1 soft skills cTyaeHTOB, MOTVBN-
Py VX MPY STOM BaXHbIMW, COLMANBHO 3HaYVMbIMK pe3ynbTaTamu
MPOEKTOB, KOTOPbIE OHW OCYLLECTBAAT . A HEKOMMEPYeCK1M Opra-
HN3aLUMAM NapTHEPCTBO C YHUBEPCUTETaMN JAeT Cepbe3HbIn 0MNoN-
HUTENbHBIA pecypc.

Mo ero cnoBam, GopmaT «0byUeHNA CyXeHeM», KOr4a YHUBEP-
CUTET MOXeT peanbHO nomMovb HKO, — 3TO 04eHb xopollas MUCTo-
pUSA ANA CO3LaHUSA KOHTAKTOB, YriybneHnsd 3HakoMcTea 1 Gopmu-
POBaHMgA H6onee LWNPOKO NOBECTKM COTPYAHMYECTBa. [Ana BY30B
B paMKax MAEONOrMM MPOEKTHOrO 0BYyYeHMs KpanHe BaXHO Hanu-
YMe MHTEPECHbIX, MOTUBMPYHOLLNX 1 MPU 3TOM NPOdeCcCnoHanbHo
Pa3BMBaIOLLMX COAepXaTesbHbIX 3a4a4d. PyKoBOAUTENN U COTPYA-
Hikn HKO — uJalye BCero ysneyeHHble, Xapu3amMaTnyHble 14K, ¢
KOTOPBIMW VHTEPECHO paboTaTk, MO3TOMY NMpeAoCTaBNeHe CTy-
LEHTaM BO3MOXHOCTY ObITb B TakMX KOMaHAaX — LOMONHUTE b-
HbIV BbIUTPBILW 419 YHNBEPCUTETa, MO3BONAOLWNA NPUBAEYL NyY-
LWKX abUTYPNEHTOB.

«B Lenom, 3To NCTopusa NPo B3aVMHbIV BbIUTPbILL, MO3TOMY A CHU-
Tato MaKkCMManbHO akTyanbHOW 3a4ady Mo pa3BUTLFO TaKOrO COTPYAHW-
yecTBa, — noacHaeT LWaapnH. — KcTatn, B MHXeHepHo cdepe npo-
eKTHOe ObyYeHne B Hallel CTpaHe nMeeT HOobLLYHO NcTopuio. ELle
BO BpeMeHa «M1aHOBOM IKOHOMVIKM» CTYAEHTbI-VMHXEeHepbl B MpoLiec-
ce 0by4yeHVs Aenann peanbHble, paboTatollme npoekTel. Celiuac 37a
NPakT1Ka NPUKNAAHOr0 MPOEKTHOrO ObYYEHUA PaCNPOCTPAHACTCH 1
Ha couManbHO-ryMaHUTapHble ANCUUMANHbBI».

Tak, B nocneAHue rofpl 6onee yem B CTa By3ax CTpaHbl Obln 3amyLLeH
GOpMaT HPUANYECKUX KIVHNK, TAE CTYAEHTbI-FOPUCTLI B PamMKax 3ako-
Ha 0 6eCrnaTHON FOPUANYECKOM MOMOLLI 6E3BO3ME3AHO KOHCYNbTUPY-
FOT FPaxAaH no NpasoBbiM Bonpocam. B CM6IY noM1mMo ropuamnyeckyix

collaborating with universities allows them to tap
into a talent pool that universities build. This part-
nership offers resources ranging from essential
research and tangible support to manpower.

It's imperative, highlights Elena Isaeva, that the
interaction strategy proves advantageous for both
sides. “For the non-profit sector, this entails secur-
ing a large, reliable partner with a strong reputation
and pursuing further joint projects in line with the
university's third mission. Universities, on the oth-
er hand, are keen on developing volunteering initia-
tives, enriching students’ extracurricular activities and
the university's event roster. This makes the univer-
sity a consistent attendee at NGO fairs, civic forums,
or hosting NGO events on campus — fostering
meaningful involvement of both students and staff
in socially significant activities and expanding their
horizons.”

Artem Shadrin, Director of the Institute of
Socio-Economic Design at the National Research
University Higher School of Economics, perceives
service learning as an intriguing narrative illustrat-
ing the real-world demand for applied project-
based learning in implementing socially-focused
projects. This approach empowers students to
cultivate their hard and soft skills while motivating
them with impactful, socially relevant outcomes
stemming from their projects.” Non-profit orga-
nizations, on their part, derive substantial added
value from partnerships with universities.

He emphasizes that the service learning for-
mat — where universities can genuinely support
NGOs — facilitates networking, deepens relation-
ships, and shapes a broader collaborative agen-
da. For universities adhering to the principles of
project-based learning, it is imperative to offer
engaging, motivating, and enriching tasks that fos-
ter professional growth. NGO leaders and staff
members, frequently enthusiastic and charismat-
ic individuals, provide an enriching experience for
students, which is an added asset for universities,
enabling them to attract top-notch candidates.

“In essence, this narrative centers on mutual
benefit, making the task of nurturing such collabo-
rations all the more relevant,” Shadrin elaborates.

“Interestingly, project-based learning has a strong
history in our country's engineering field. During
the era of planned economies, engineering stu-
dents would engage in real, functional projects as
part of their education. Today, this approach to
applied project-based learning is expanding into
the realms of social sciences and humanities.”

Thus, over the past few years, more than a
hundred universities across the country have
adopted the format of legal clinics, where law stu-
dents offer pro bono legal advice to citizens in

/" Memoduyeckue pekomeHdayuu no peanuzayuu mModys
«Oby4eHue crydeHuem» 8 06pa308aMeNbHbIX OP2AHU3AYUSIX
gbicezo 0bpasoeaHus Pocculickold @edepayuu. (2023). Pescum docmyna:
https.//nark.ru/upload/iblock/7bb/v3x8h3ar1305umz Twoovwwrgvdnhgyjf/Metod_
rekomendatsii_Obuchenie-sluzheniem.pdf.
(dama docmyna: 26.08.2023).

/7 Methodological recommendations for the imple-
mentation of the Service Learning module in high-
er education organizations in the Russian Federa-
tion. (2023). Retrieved from: https.//nark.ru/upload/
iblock/7bbA/3x8h3ar1305umz 1woowwvrgvdnhgyjf/
Metod_rekomendatsii Obuchenie-sluzheniem.pdf
(accessed: 26.08.20253).
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KIMHVIK CyLLLeCTBYET eLlle 15 KIMHVIK MO APYrMM HanpasneHuame: coum-  need of legal guidance. At Saint Petersburg State
anbHas paboTa, Nejarornyeckas AesTeNbHOCTb, MCUXoIormyeckas — University, besides legal clinics, there are 15 other
MOMOLLb 1 AP., 3TO Ha3bIBAETCA GOPMATOM «K/INHNYECKOA NPaKTUK»? clinics in various domains,* suich as social work,
Y * education, psychological counseling, all under the
«B Takom xe (DOpMaTe, HaI‘IpI/IMep, CTy,CLeHTbl q)aKyﬂbTeTOB 3KOHO- umbrella of the “clinical practice” framework.?
MUKW U MEANAKOMMYHKALMM MOTyT momoyb HKO BbICTpOUTL Mapke- “In a similar vein, students from faculties such as

TUIHTOBYIO 11 KOMMYHUKALMOHHYH CTPATErO, aNTULIHUKM — HacTponTs  Sconomics and media communications can provide
invaluable assistance to NGOs by crafting market-

NHGOPMALIMOHHbIE CHCTEMBI, CTY/IeHTLI-aPXVTEKTOPbI, AN3ANHEPLI, CNe-  jng and communication strategies. Students in IT can
UaancTbl Mo yp6aHI/ICTIAKe /1 TPAZ0CTPOEHNHD, COLIMONOI — MOMOYb  lend their expertise to configure information systems,
B peanvizauyy NPoeKkTos 61aroyCTpoicTBa TeppruTopuiA. MoryT GeiTe  While architecture, design, urban planning, and sodiol
ogy students can contribute to the realization of land
MaCCOBO pea/in30BaHbl 1 MPOCBETUTENbCKME MPOEKTbl A/1A LWKO/bHWN- improvement projects. The possibilities are vast, and
KOB MO HamnpasneHnAm eCcteCTBeHHbIX, N'YMaHWUTaPHbIX, MHXeHEePHbIX U they extend to enlightenment initiatives for schoolchil-
couraneHbIx Hayk. CylecTByeT 60/bLLIOe KOIMYECTBO HamnpaBaeHnin, — dren across the spectrum of natural sciences, human-
CBA3aHHbIX C MPODECCHOHABHON AEATENBHOCTLI0 CTYAEHTOB 1 MMe- 16 engineering and social studies. With numerous
N fields aligned to students’ professional pursuits, each
HOLLVIX 3HAUMMBIN 3G deKT. «OByUeHMe CyXeHnem» AaeT MPAKTUYECKN  offering a significant impact, service learning serves

HeorpaHn4yeHHble BO3MOXHOCTW MO peannsaynim cebs B 06LLEeCTBeH-  asa conduit for practically boundless self-realization

HO-MONIe3HO AEATENLHOCTYY, — pe3tommpyeT Aptem LLagpuiH. within sodially beneficial endeavors,” summarizes
Artem Shadrin.
PABOTA C bYAYLLM WORKING ON TOMORROW

BolzeneHmne «0bydeHns CyxeHnem» B OTAENbHOe HarnpasneHue v The partitioning of service learning nto a distinct
domain and its systematic, deliberate integration
nocnefoBaTeNnbHoe, LeneHanpasneHHoe BHeAPeH e ero B Poccum, oo educational landscape has become
YTO Ha3blBaeTCH, Ha3peso. M 3To He MOAa, 1 He DbICTPOMPEXOAALLAA  a necessity. This isn't driven by fleeting trends or a
TeH/EeHUVA — 3TO COBePLUeHHO ecTecTBeHHas afanTalusa K HOBOMY, — momentary wave — itis an organic adaptation to
_anevolving world, where the consciousness of every
MEeHSIHOLLIEMYCA MUPY, FAe BCe LieHHee CTaHOBUTCS OCO3HaHuHOCTb KaX- L dual holds newfound value. Much like the
A0r0 OTAENIbHOTO Ye/10BeKa. Tak Xe, Kak Ha CMeHy NMeYaTHOM MALWMHKE  ypewriter yielded to modern marvels like computers,
NPV COBPEMEHHbBIE TEXHOIOTUM B BUAE KOMMBIOTEPOB, CMapThO-  smartphones, and the internet, envisioning a higher
HOB 1 VHTEpHETa, Celuac BCe CTIOXHee NpeaCTaBNTb cebe yupexge-  education institution untouched by educational
o technologies that pivot on humanism and align
HVe BbICLLUe LIKOAbI, rAe He BHeAPATCA 00pa30BaTe/lbHble TeXHO- i contemporary values is becoming increasingly
Norunn, akTyanbHble B NEPBYHO o4Yepeb C TOYKW 3peHUdA TyMaHM3Ma,  challenging. To be more precise, one definitely could
LieHHOCTE, NPUHATLIX B COBPEMEHHOM 06LLECTBe. BepHee, npesacTa-  IMagine such aninstitution, but it would inevitably

< pale in comparison to its peers, those that grasp new
BUTb, KOHEYHO, MOXHO, HO TaKOoW BY3 MPOCTO He BbIACPXNT KOHKYPEH- currents and embed them in their curricula

LW C TEMU, KTO YNaBAVBAET HOBble TEHAEHUMN V1 BHEAPSIET UX Y Cebs. While ongoing debates continue to surface —
M XOTA CyLLecTByeT ellle Macca NPOTUBOPEUNIA: OIXHO 3TO BbITh Shotﬂd service ‘eamliﬂg be mchlud:%d into ‘afclore cur-
7 ) : . o e
OCHOBHOW MPOrPaMMON UM Gaky/IbTaTUBOM, HerpepbIBHbIM 0Byye- |1 & remain elective? Should it be lfelong
earning or not? Is it necessary to expose every stu-
HVIEM VNN HET, BCEX IV CTYAEHTOB 6€e3 NCKKOUEHNS CTOWT MOTPYXaTb  dent to this narrative? Can multidisciplinary pursuits
B 3TY UCTOPUIO, BO3MOXHA U MyNbTUAUCUMIANHAPHOCTD, YTO /ly4-  harmonize within such pedagogy? Which thrives —

- - llective collaboration or personalized approach-
e — rpynnoBont Nnn MHaNBNAYanbHbI MOAX04, YbA AOJIKHA ObITb 0 , ) o
Py A A AXOA A es? Whose impetus should drive this initiative? and

NANUMATVBA N MPOY. — MPOLECC CTapTOBa/l — W CTapTOBall MOWHO.  more — regardless of these unresolved questions,
A 4TO ByAeT B OyayLleM (a «<0byyeHne CIyXeHUeM» 3TO UMEHHO pabo-  the wheels of progress are in motion, and they are

Ta C byayLM) — CKOPO y3Haewm! spinning with vigor. As for what lies ahead (and ser-
vice learning fundamentally revolves around forging

pathways with the future), we will find out soon!

8 CaHkm-Temepbypeckudl 20cydapcmeerHsill yHusepcumem. (2023). Mpakmuka no 8 Saint Petersburg State University. (2023). Practice in
modenu knuHuku & CI6IY. Pexcum docmyna: https://spbu.ru/studentam/praktika-po- the clinic format at St. Petersburg State University.
modeli-kliniki-v-spbgu. (dama docmyna: 25.08.2023). Retrieved from: https.//spbu.ru/studentam/praktika-

po-modeli-kliniki-v-spbgu (accessed: 25.08.2023).

9 Jlaspukosa, M. tO. & Pycakosa, M. M. (2021). CospemeriHbili poiHOK mpyoa 9 Lavrikova, M. Yu. & Rusakova, M. M. (2021). Modern
U 06pa308aHUE: KIUHUYECKUL NOOX00 KaK 0meem Ha NompebHoCMe usmeHeHUU labor market and education: a clinical approach
8 obyyeHuu. Pexxcum docmyna: https://spbu.ru/sites/default/files/kliniki_spbgu.pdf. as a response to the need for changes in training.
(dama docmyna: 25.08.2023). Retrieved from: https.//spbu.ru/sites/default/files/

Kliniki_spbgu.padf. (accessed: 25.08.2023).
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Responding to Public

Demand Together:

Practices of Grantmaking Foundations’
Participation in Implementing the Universities
Third Mission

Bce 60/blLUe YHUBEPCUTETOB OCO3HAHOT, More and more universities today are
YTO «TPETHA MUCCUS» — HEOTbeMIeMas recognizing that the third mission is
YaCTb BbICLUEN LUKOAbI. By3bl cTpemATcs ak-  part and parcel of higher education.
TVBHO B3aVIMOZENCTBOBATL C 06LLeCTBOM,  Universities are striving to engage with
CTAHOBACH MapTHepPaMu bri3Heca, roc- society, by partnering with businesses,
CTPYKTYP, TOKa/bHbIX COOOLLECTB U ApY- government institutions, local

MMX 3aMHTEPEeCOBaHHbIX CTOPOH. A bnaro-  communities, and other stakeholders.
Aaps Noajepxke rpaHTogarolmx poHaos  With the support of grantmaking

YHVBEPCUTETBI MNOMYyYatoT BO3MOXHOCTb foundations, universities get the
BOMJ/IOLLATH CBOVI AEW U MPOEKTbI, Cro- opportunity to implement their ideas
COBCTBYS MPOrpeccy U yKpenass CBO and projects, thus driving progress and

peryTayuto CoumanbHO OTBETCTBEHHbIX building their reputation as socially
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NHCTUTYTOB. PacckasbiBaeM O TOM, Kak
brnaHTponunyeckne opraHnayn yya-
CTBYHOT B GOPMYNIMPOBaHUN U peanim3a-
LV YHBEPCUTETAMU «TPETbEN MACCANY
Ha nNprmepe baroTBOpUTeNbHOMO GOH-
fa Bnagymumpa lNoTaHrHa — o4HOoro 13
nepBbIX 6/1ar0TBOPUTENBbHBIX GOHAOB B
Poccru, noaaepXxmBaroLLyiX 1 pa3BrBato-
LLIUX MHCTUTYT BbICLLEro 0bpasoBaHid.

responsible institutions. In this article,
we expound on how philanthropic
organizations take part in formulating
and implementing the universities' third
mission, drawing on the example of the
Vladimir Potanin Foundation — one of
the pioneering charity foundations in
Russia supporting and developing higher
education.

Alexandra Avdeeva
Project manager,

AnekcaHgpa AsjeeBa
MeHedxep npoekmoa

baazomeopumesibHO20 the Vladimir Potanin
¢$oHOa Baadumupa Foundation
llomaHuHa

THE GLOBAL TREND

Speaking about the third mission, it is best to start
with the origin of the term. The evolution of the
role of universities in society and the aspiration

to establish a more “socially oriented university”
underpins the history of this concept (Shek &
Hollister, 2017). Emerging during the latter half of
the 20th century, the term was coined to reflect
the expansion of universities' functions beyond
education and academic knowledge (Kudryashova
& Sorokin, 2019). “Third Mission Indicators for
New Ranking Methodologies” by M. Marhl and

A. Pausist is considered to be the classic work on
this topic, in which the third mission is defined as
“a collection of specific services based on actions
and opportunities that serve the public good”
(Marhl & Pausist, 2013). In contemporary practice,
the third mission is usually associated with such
aspects of university activities as technology
transfer, engagement with businesses, developing
and implementing innovations in the social
sphere, partnerships with local communities and
authorities to achieve public good (Kudryashova,
Sorokin & Bugaenko, 2020).

Indeed, a universally accepted definition of
the third mission is yet to be formulated, thereby
affording ample scope for scholarly deliberation
(Kudryashova & Sorokin, 2020)."

The quest for avenues to comprehend and
implement the third mission of universities is
a global trend. However, its local contextual
nuances are largely shaped by the distinctive
attributes of each university, the influence of the
state on education, the level of entrepreneurial
development in the country, and other factors
(Balmasova, 2015).

FMOBAJIbHbIN TPEH/,

HauaTb pa3roBop 0 «TpeTbei MUCCU» CeayeT C MPOUCXOXAEHVA Tep-
MVIHa. ICTOpUS 3TOr0 MOHATVA CBA3aHa C 3BONFOLMEN POV YHNBEPCA-
TETOB B OOLLECTBE 1 CTPEM/IEHNS MOCTPOUTE HOJee «CoLMansHO Opn-
EeHTUPOBaHHbIN yHMBepcnTeT» (Shek & Hollister, 2017). TepMUH BO3HNK
BO BTOPOW NMONOBMHe XX Beka 1 Bbl1 MP13BaH OTPa3nTb pacLlUMpeHue
GYHKUMI YHVBEPCUTETOB 3a Npeesibl 06Pa30BaHNA 1 HAyYHOIO 3HAHNA
(Kyapswosa & CopokuH, 2019). Knaccnyecknm TpyA0M, MOCBALLEHHbBIM
[AHHO NpobaemaTrike, cCunTaeTca «MeToaoN0rmaA TPETbEN MACCUN YHI-
BepcuTeToB» M. Mapxna 1 A. [1aycncTa, B KOTOPOM «TPeTbs MNCCHS»
onpefenseTcs Kak «COBOKYMHOCTb Creumnduyeckmx yciyr, OCHOBaH-
HbIX Ha AENCTBUSX 1 BO3MOXHOCTSX, CIYXXaLLMX ANns 6nara obLlecTBa»
(Mapxn & lMaycucTt, 2013). Ha NpakTike CerofHaA «TpeTbd MNCCUAY», Kak
NpaBWIO, CBA3LIBAETCA C TakMMU acnekTaMi AesTelbHOCTU YHNBEPCA-
TETOB KaK TEXHONOrMYeckuin TpaHcdep, B3anMOoAenCTBIe C BU3HECOM,
Pa3BUTHE U BHEAPEHME MHHOBAUWIA B COLMAaNbHOM chepe, MapTHep-
CTBO C MECTHbIMY COOOLLIeCTBaMM 11 OpraHaMyi BNacTu ANs A0CTUxXe-
H1s obulecTBeHHOro 6nara (Kyapsawosa, CopokunH & byraeHko, 2020).

B 4eMCTBUTENBHOCTU e4NHOIr0 OOLLENPUHATOrO ONpeaeneHuns
«TpeTben MUCCUM» Ha CEFOAHAWHUIA AeHb He COOPMYIMPOBAHO, YTO
OTKPBIBAET LWMPOKME BO3MOXHOCTY ANA HAYUHOW Anckyccumn (Kyaps-
woBa & CopokumH, 2020)".

MOVCK NOAXOA0B K MOHUMaHWIO U peanvizauum «TpeTben MUCcCumy
YHNBEPCUTETOB — 3TO r106aNbHbIV TPEHZ, HO ero IoKabHble KOHTEK-
CTbl B CyLLLECTBEHHOW CTeMneHn 00yCNoBAEeHbI CreUmdnyYeckMin 0co-
HEHHOCTAMM KaXA0ro OTAEeNbHO B3STOrO YHUBEPCUTETA, BAUAHMEM
rocyAapcTBa Ha chepy 06pa3oBaHVs, YypOBHEM Pa3BUTUA Npeanpu-
HMMaTeNbCTBA B CTPaHe 1 apyrimin daktopamn (banmacosa, 2015).

T AHanusy noHsmus «mpemeeti Muccuu» nocesiuyeHa cmames E. B. Kydpswosod 1
u C. 3. CopokuHa «Tpembsi MUCCUS» YHUBEPCUMemOo8 Kak npeomem Hay4HO20
aHaAu3a», 8 kKomopol, NOMUMO UCMOPUO2PaPUYeCcKo20 0630pa, NpusedeHa
6ubUOZPaPUS OMeyecmseHHbIX U 3apybexcHsIX pabom no 3mol mewme.

An analysis of the notion of the third mission is
presented in the article by E. V. Kudryashova and
S. E. Sorokin, titled “The Universities’ Third Mission
as a Subject of Scholarly Analysis,” which, besides
offering a historiographical overview, provides a
listing of domestic and foreign works in this area.
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Poccniickre riccnefoBaTenn BBENV TEPMUH «TPETbSA MUCCUA» B
HayuHbIi 060poT B 2010-X: pa3nnuyHble onpeaeneHs TepMIHa, Kak
1 PasNnNYHbIe B3ra4bl Ha 3Ty KOHLENUMIO, NPUBOAATCA, Hanpumep,
B pabotax O. B. MNepdunbesoii (2011), H. A. Meaywesckoro (2016),
. B. Tonosko (2018) v Apyrnx asTopos..

CeroAHs MOXHO KOHCTaTNPOBAaTb, YTO AUCKYCCUA O «TPeTbEeN
MUCCUM» B POCCUM BbILLIIa 3@ NMpee bl y3KOCneuansHOro HayyHoro
noagd 1 NPUobpena xapakTep LWNPOKOro 06LLEeCTBEHHOTO 0OCYXAEHWS.
O Hel roBopdAT CerogHa Bce — OT MVHUCTPOB 1 PEKTOPOB KPYMHbIX
YHUBEPCUTETOB [0 NPeAnpuHIMAaTENen, XyPHanIuCToB, 1, KOHEYHO,
npeAcTaBuUTeNen TDeTbEro CekTopa 3KOHOMUKN — PYKOBOAMUTENEN 1
COTPYAHMKOB HEKOMMEPYECKX OpraHmn3aLmnm,

Russian scholars introduced the term third
mission into academic discourse in the 2010s.
Various definitions of the term, along with divergent
perspectives on the concept, are presented in
works by O. V. Perfilieva (2011), N. A. Medushevsky
(2016), 1. V. Golovko (2018), and others.

Presently, it can be observed that the
discourse surrounding the third mission in Russia
has transcended the confines of a narrowly
specialized scientific field and taken on the nature
of a wide-ranging public discussion. The topic is
now on everyone's lips — from ministers and
rectors of prominent universities to entrepreneurs,
journalists, and, naturally, representatives of the
third sector of the economy — managers and
personnel of non-profit organizations.

TPETUIN CEKTOP KAK BAXKHbI YYACTHUK
PEA/T3ALUN «TPETBE MUCCUU»

Hekommepueckue opraHvsauynm (HKO) — 6narotBopuTtenbHble GoH-
Abl U OOLLECTBEHHbIE OPraHmn3aLnyn — BaxHble YUaCTHVIKA ANCKYP-
Ca O «TPeTbeil MUCCUMY» YHNBEPCUTETOB: 1 BY3bl, 1 HKO BoBneYeHbI
B peLUeHme OCTpbIX CoUManbHbIX MpobnemM coBpeMeHHoCTU (Megay-
weBckuii, 2016). A 3HaUUT, B LIENSX AOCTUXEHUS 0OLLEeCTBEHHOro 61a-
ra corpyanunyectso HKO 1 yHMBEPCUTETOB MOXET ObITb B3aVIMOBbI-
FOAHBIM VI MPOAYKTMBHBIM, Beflb UTO Takoe «TPeTbd MUCCKA», KaK He
COBMECTHbIV MOUCK OTBETOB Ha akTyalbHbll OOLLECTBEHHbIN 3arpoC?

Hekommepyeckmne opraHmsaumm CnyxaT CBOeobpasHbIM CBA3Y-
FOLLIIM 3BEHOM MEXAY BbICLLEN KOOV 1 Pa3ANYHBIMU CEKTOPaMY
obutectBa. COBMECTHbIe 1CCnes0BaTeIbCkmne MPoeKkTbl, 06pa3oBaTesb-
Hble 1 BOJIOHTEPCKMEe MPOrpammbl, CTyaeHueckne npakTkm, nybamy-
Hble MEPONPUATUA — BOT MLLb HEMHOTVE 13 GOPMaTOB, KOTOpbIE
MOryT COBMECTHO peann3oBbiBaTsCA Bysamu 1 HKO.

Kpome Toro, prnaHTponuyeckne opraHmnsaumm akTuBHo npuse-
KatoT CTYAEHTOB K y4acTu1O B J0OPOBOIbYECKMX NMPAKTMKax 1 paboTe
pro bono. 310 NO3BOASET MONOALIM NHOAAM MPUOBPECTN HEOOXOAN-
MbIl Ha CTapTe Kapbepbl OMbIT paboThl, a Takke AaeT BO3MOXHOCTb
YBUAETH VI MPOaHaNN3MpPOBaTh KapbepHble TPeKu, CyLLecTByroLne B
pamMKax HeKOMMepPUeCKoro cekropa.

PaclwvpeHne napTHepcTBa yHUBepcuTeTos ¢ HKO — oaHO 13
BaXHbIX HanpasBieHnin padoTel PoHAa NoTaHMHa. Hike pedb noi-
[eT 0 MporpamMmMax, peann3oBaHHbIX POHLOM B 3TOM HampasAeHUN.

THE THIRD SECTOR AS A SIGNIFICANT
CONTRIBUTOR TO IMPLEMENTING
THE THIRD MISSION

Non-profit organizations (NGOs), including
charitable foundations and public associations, are
essential contributors to the discourse concerning
universities' third mission: both academic
institutions and NGOs are actively engaged in
addressing contemporary acute social issues
(Medushevsky, 2016). This means that in order

to achieve the public good, cooperation between
nonprofits and universities can be mutually
beneficial and productive, for what is the essence
of the third mission if not a collective endeavor to
respond to the prevailing public demand?

Non-profit organizations serve as a link
connecting higher education to various sectors
of the society. Collaborative research projects,
educational and volunteer programs, student
internships, public events — these are but a
few of the possible cooperation forms between
universities and NGOs.

Furthermore, philanthropic organizations
are actively engaging students in volunteer
internships and pro bono undertakings. This
allows young people to garner crucial early-career
work experience and gives them an opportunity
to perceive and analyze career paths within the
realm of the non-profit sector.

Expanding partnerships between universities and
NGOs is one of the pivotal work areas for the Vladimir
Potanin Foundation. Below we will delve into the pro-
grams executed by the Foundation within this sphere.

OT NNOKAJIbHBIX CTUMEHANW
A0 ®EAEPANIbHBLIX MAPTHEPCTB

CTuneHavansHag NporpaMMma — pacnpocTpaHeHHad Gpopma y4ya-
CTUS TPAHTOAArOWX OpraH3auni B NoaaepXke YHNBepCTETCKO-
ro coobuiectsa. Mexay Tem, 3Ta dopma NOAAEPXKN MMeeT ropa-
3710 60NbLUNA NOTEHLMAN, Yem KaxeTcst Ha NepBblin B3rnaa. Tak, 4ns
®oHaa [MoTaHWHa OHa He orpaHnYmMBaeTcst GUHAHCOBOW MOMOLLBID

FROM LOCAL SCHOLARSHIPS
TO FEDERAL PARTNERSHIPS

A scholarship program is a common form of
grantmaking organizations' involvement in
supporting the university community. Meanwhile,
this form of support has much more potential
than meets the eye. For example, the Vladimir
Potanin Foundation goes beyond merely
providing financial assistance to outstanding
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ANA CTYAEHTOB-OT/IMYHUKOB. DTO TakXe KOHKYPC couManbHbIX
NPOEKTOB, BONOHTEPCKME NMPOrpamMmbl, pa3paboTka HOBbIX 06paso-
BaTeNbHbIX MPOrpamMm 1 y4ebHbIX KypCoB, Pa3BUTNE KOMMETEHLNIA
n ap.

CtnneHananeHasa nporpaMma bnarotBopntensHoOro GoH-
fa Bnagmnmupa lMotaHuHa cTapTtoBana B Havane ABYXTbICAYHbBIX C
nokanbHbIX «CeBEPHbIX CTUMEHAWI» ANS CTYAEHTOB-OTAUYHUKOB U3
Hopunbcka, KoTopble YYUINCh B POCCUIACKIX By3ax. Takmum 06pasom,
33 HeCKO/IbKO NeT A0 TOro, Kak B POCCUNCKOM Hay4YHOM COObLLEeCT-
Be 3apoAnIach ANCKYCCUA O «TpeTbeit MUCCUny, DOHA MoTaHnHa
yXe Hayan pellaTb 3a4aun, CBA3aHHble C Hell, MpeABOCXUTNB Bek-
TOP COLManbHO OPNEHTMPOBAHHOMO Pa3BUTVA BY30B — Be/b 3a4a-
CTYHO TEPMVIH, OMPeAeNsatoLLnIA 9BNeHNe, MOABAAETCH MO3Xe, YeM,
COBCTBEHHO, ABNEHME.

C TeyueHnem BpemeHu CTUNeHAVanbHas NporpaMma passrsanach
1 TpaHchopMmnpoBanack. CerofHsa OHa BKIKOYAET B Cebst KOHKYPC Ha
NoJyYeHe UMeHHOM CTUNEeHANW ANS CTYAEHTOB 75 BY30B-Y4aCTHVKOB
NporpaMMbl 1 PAA APYrMX MHULMATUB, B YaCTHOCTH, LLIkony ®oHaa —
exerofHoe cobbITvie And y4acTH1KoB CTUNeHAManbHOW Nporpam-
Mbl, Lielb KOTOPOro — yKperieHne coobulectsa oHAa 1 passuTme
y CTUMEHAMATOB W rPaHTOMNOAYyYaTeNel COLUMANBHBIX KOMMETEeHL
1 «soft skills».

C MOMEHTa CBOEro 0OCHOBAHNSA 1 MO Ceil AeHb OAHM 13 LeHTpab-
HbIX, CMbICI00OPa3yoLLMX acnekToB CTUNeHANaNbHON NPOrpaMmel
OblNa 1 OCTaeTCa CoLmanbHasg OTBETCTBEHHOCTL. MIMEHHO Vaes coLn-
a/lbHOM OTBETCTBEHHOCTW f1er/1a B OCHOBY OOHOBNEHHOro GopmaTa
LLIkonbl ®oHaa 2021 rofa, KOoTopas M3-3a NaHAeMUn KopoHaB1pyca
BMepBble MPOBOANNACL B OHNANH-GopMaTe. Toraa K4veBon TeMo
LLIkonbl CTan MOWCK HOBbIX MOAXOAOB K OTBETY Ha 06LLECTBEHHO-3Ha-
Y/MbIE BbI30BbI: y4aCTHKaM — CTyAeHTaM POCCUCKIMX BY30B — Dbl
MPeLIOXeHbl aKTyaslbHble 3anpoChl OT HEKOMMEPYECKOro CeKTOPa A4
pelleHns 3a4a4, Hanpas/eHHbIX Ha MO3UTNBHbIE M3MEHEHNA B MeCT-
HbIX coobulecTBax 1 paboTe HKO. LLkona 3aBepLumnnacs KOHKYpPCOM
CoUManbHO 3HaYMMbIX MPOEKTOB CTYAEHTOB. 3aTeM K UHULMaT1BE Npu-
COeAMHUNNCE MPEenoaaBaTeni, 1 Takas CoUmanbHO OPUEHTVPOBAHHAS
LEeATeNbHOCTb CTana HOCUTL YXXe He MHAVBUAYaNbHbIN, @ KOMaHAHbINA
XapakTep, 1 NOAAEPXMNBATLCA YHUBEPCUTETAMU.

B 2023 roay LLikona ®oHAaa yxe BTOPOW rof NoApPsA MPOXOANT B
bopmaTe BONIOHTEPCKMIX N1arepert Ha 3anoBefHbIX TEPPUTOPUAX 1 00b-
eKTax KyNbTypHOro Hacieans no scen Poccun. 200 cTyaeHToB v npe-
nofasaTeneii-nobeanTeneii rpaHToBOro KoHkypca CTrneHanansHow
NporpamMbl OTMNPaBWACL Ha 3aMoBeAHble TEPPUTOPUN N OOBEKTHI
KyNbTYPHOro Haceans POCCK B Ka4eCTBe BOJIOHTEPOB A/19 peLleHNs
HaCyLLHbBIX 33434 TEPPUTOPUIA — MPOKIAAKA 1 MaPKUPOBKM TypUC-
TNYECKUX TPOM, PEMOHTA 0OBbEKTOB MHPPACTPYKTYPbl, 61aroyCcTpoin-
CTBa TEPPUTOPUN N T. 4,

K yncny nHnumate GoHAQ, OPUEHTVPOBAHHBIX Ha PasBUTUE U
NonNyAAPU3aLMIK0 NAel, 3aN10XKEeHHbIX B KOHLEMLMIO «TPETLEN MNCCUY,
OTHOCUTCA 1 TPaHTOBbIV KOHKYPC A9 MpenojaBatenel By308. KOHKypC
OKa3blBaeT 0CA3aeMOe BVIFHNE Ha Pa3BUTLE «TPETbEN MUCCU» Yepes

students. It is also a competition of social projects,
volunteer programs, the development of new
educational programs and training courses, skill
enhancement, etc.

The Fellowship Program of the Vladimir Potanin
Foundation took off in the early 2000s with local

“Northern Scholarships” for exceptional students
from Norilsk studying at Russian universities. Thus,
years before the discussion of the third mission
emerged within the Russian scientific realm, the
Vladimir Potanin Foundation had already begun
addressing the associated problems, anticipating
the vector of the socially oriented development
of universities — as oftentimes the term defining
a phenomenon gets coined long after the
phenomenon itself has taken root.

The Fellowship Program evolved and
transformed over time. Today, it includes a
personal scholarship competition for students
of 75 universities participating in the program,
as well as a number of other initiatives, such
as the Foundation School — an annual event
for Fellowship Program participants aimed
at fortifying the Foundation’s community and
developing social competencies and soft skills
among fellows and grantees.

Since its foundation and up to the present day,
social responsibility has been, and continues to
be, one of the central and defining aspects of the
Fellowship Program. It was the notion of social
responsibility that became the cornerstone of
the revamped format of the Foundation School
in 2021, which for the first time was conducted
in an online format due to the COVID-19
pandemic. At that time, the focal theme of the
School revolved around the quest for novel
approaches to addressing socially significant
challenges. Participating students from Russian
universities were provided with real-life appeals
from the non-profit sector to solve issues aimed
at positive changes in local communities and the
work of NGOs. The School's activity culminated
in a competition showcasing socially significant
projects undertaken by students. Subsequently,
the teachers joined this initiative, reshaping these
socially-oriented endeavors into collaborative
team efforts rather than individual pursuits,
garnering support from universities.

In 2023, for the second year in a row, the
Foundation School is being held in the format
of volunteer camps in protected areas and
cultural heritage sites across Russia. A total
of 200 students and teachers, winners of the
Fellowship Program grant competition, have
ventured into Russia's protected territories and
cultural heritage sites as volunteers. Their mission
entails addressing pressing challenges such as
trail making, infrastructure repairs, landscape
enhancements, etc.

Among the Foundation’s initiatives directed
towards fostering the development and
dissemination of the principles inherent in the
third mission concept is a grant competition for
university teachers. This competition significantly
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dopmMmpoBaHe NpodeccnoHanbHbIX COOBOLLECTB 1 Konabopaumm
C BHELWHWMM NapTHepamu B Xo4e paspaboTki 1 peanmsaumm obpa-
30BaTe/NbHbIX MPOAYKTOB.

OpuUrnHanbHbIV NprMep paboTsl C COOOLLECTBOM, 3HAKOMCTBA
CTYAEHTOB C KapbepHbIMY BO3MOXHOCTAMY HEKOMMEPYECKOro Cek-
Topa, npodeccrnoHanmlaumm HKO, a Takxe ya0BNeTBOPEHNS peru-
OHa/IbHOr 0 3anpoca Ha KBananULMPOBaHHbIE Kaapbl — 3anyck B
ApocnaBCckoM rocyapcTBeHHOM yHuBepcutete um. . . lemngosa
HOBOIO Y4ebHOro Kypca AN CTYAeHTOB KpPUANYEeCcKoro dakynbTte-
Ta. [NaBHOW 3a4a4ven Kypca CTano BOBEYEHNE CTYAEHTOB B paboTy
06LLeCTBEHHbIX OpraHM3aunin dpocnaBckoit obnactu. PaspaboTtka
Kypca CTana BO3MOXHOW bnarogaps nogaepxke ®oHga MotaHnHa:
B 2016 rogy NpoekT CTan nobesuTenemM rpaHToBOro KOHKypca Ans
npenogasaTteneit. Kypc Npu3BaH pewmnTs Npobaemy OTCyTCTBUA Y
CTYAEHTOB FOPUANYECKOTO GakyNbTeTa, BbIXOAALLMX HA PbIHOK TPY-
A3, HTepeca K paboTe B CTPYKTYPax, 3aHUMArOLLMXCA HEKOMMepYe-
CKOW AedATeNbHOCTLI. B TO Xe Bpems CUCTEMHYHO HexBaTKy Kajpos,
3HaKOMbIX C AesaTenbHOCTsr0 HKO, nenbIThiBan Lenbln psag opraHu-
3aUM pernoHa, B 4acTtHOCTY, YnpasneHne MuHrocta Poccun no
fipocnasckon 0bnactv 1 lenapTaMeHT 06LLEeCTBEHHbIX CBA3el Apo-
CNaBCKoW obnactu.

MOMUMO TPAANLNOHHbBIX YYeBHbIX 3aHATUIA, B KypC BOLLAM NMpak-
TVKWN, OCHOBaHHbIe Ha MapTHEPCTBe C PALOM OpraHmsaunin. beinn
noANMCaHbl COrnatleHns o CoTpyaHnyecTBe ¢ ObLLeCTBeHHOM Nana-
TOW ApOCNaBCKOM 061aCTV, YNONHOMOYEHHbBIM MO MpaBam YenoBeka
N YNONMHOMOYEHHBIM MO NpaBam pebeHka B ApocnaBckor obnacty,
SPOCNaBCKNM pernoHanbHbIM OTAeNneHneM Accoumanmm rprUcToB
Poccum v apyrumm opranusaumnsmn. Bo Bpems yuebsl CTyAeHTbl noce-
LLann OpraHmn3aLmn, roToBble MPUHATL BYAYLLMX FOPUCTOB A5 MPO-
XOXAEHWA NPaKTUKK, 06Lannck ¢ NpodeccnoHanamm rpaxaaHcko-
ro cektopa. bonee 30 CTyAeHTOB NPOLUAV CTaXMPOBKY B annapare
YMNONMHOMOYEHHOIrO Mo MpaBaM YenoBeka ApocanaBckon obacTy,
bonee 20 — B PecypCHOM LieHTpe 415 HEKOMMEPUYECKUX OpraHu-
3aumin dpocnasckorn obnact. Kypc oTKpbIBaeT nepes MOAoAbIMY
JOABMU HOBYHO HULLY ANS MPaKTUYeCKOro NPUMEHeHMs MoJyyeH-
HbIX 3HaHWIM 1 3HAYNTENBHO PACLUMPAET UX NMPEACTAaBNEHNS O Kapb-
epHbIX BO3MOXHOCTAX.

influences the advancement of the third mission
by fostering professional communities and
encouraging collaboration with external partners
in the development and implementation of
educational products.

An illustrative example of community
engagement, introducing students to potential
career avenues within the non-profit sector,
enhancing NGO professionalism, and meeting
regional demands for skilled personnel is the
launch of a new training course tailored for
law students at P. G. Demidov Yaroslavl State
University. The main objective of the course
was to involve students in the work of public
organizations in Yaroslavl Region. The course was
developed with the support of the Vladimir Potanin
Foundation: in 2016, the project won a grant
competition for university teachers. The course
is designed to address the lack of interest in the
non-profit sector as a source of employment for
law students entering the job market. At the same
time, a number of organizations in the region, in
particular, the Yaroslavl Region Department of
the Ministry of Justice of Russia and the Yaroslavl
Region Department of Public Relations, were
experiencing a systemic shortage of personnel
familiar with the NGO activities.

In addition to traditional training sessions, the
course included internships based on collaboration
with various organizations. Cooperation
agreements were signed with the Public Chamber
of the Yaroslavl Region, the Commissioner for
Human Rights and the Commissioner for Children’s
Rights in the Yaroslavl Region, the Yaroslavl
Regional Branch of the Russian Lawyers Association
and other organizations. During their studies,
students visited organizations ready to accept
future lawyers for internships, and communicated
with professionals from the civil sector. More than
30 students completed internships in the office
of the Yaroslavl Region Commissioner for Human
Rights, while more than 20 students underwent
internships at the Resource Center for Non-Profit
Organizations of the Yaroslavl Region. This course
opens up novel avenues for young individuals to
put their newly acquired knowledge to practice
and substantially broadens their understanding of
potential career opportunities.

B MONCKAX COBCTBEHHOTI O MYTW:
NOAAEP)XKA YACTHbIX UHULUWATUB
YHMUBEPCUTETOB

Ka>K,£l,bIVI YHMBEPCUTET MLET N HaxoAnT CBOW MyTW, BO3SMOXHOCTW U
pPecypchl AR PeaNnU3aUnn «TpeTber MUCCUn», 1y ®oHaa MNoTaHMHa
HEeMano UHTepPeCHbIX NPYIMEepPOB MNOAAEPXKM BY30B B VIMIMIEMEHTa-
U «COLMANBHO OTBETCTBEHHbIX» MHULIMATMB — He TONbKO B Pam-
Kax UHAMBUAYANbHBIX CTUNEHANNA, HO 1 B PAMKax MPOEKTHbBIX FPaHTOB.

O4nH 13 Takux NMprUMepoB — MNPoeKT «[PaHnNT Haykn» TOMCKO-
roO roCyAapCTBEHHOMO yHMBepcUTeTa. Ero uenbs — dopmmnpoBaHue

FINDING OWN WAYS:
SUPPORTING PRIVATE UNIVERSITY
INITIATIVES

Each university seeks and finds its own ways,
opportunities and resources to fulfilling the third
mission, and the Vladimir Potanin Foundation
can present many interesting examples of
supporting universities in implementing socially
responsible initiatives — not only through
individual scholarships, but also through project
grants.

One such example is the Granite of Science
project at Tomsk State University. Its goal is to
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HOBOW Ky/NbTypHOW cpeabl B C1bupwn. MNpoCcTpaHCTBO 0b6beanHSAeT
yueby 1 TBOPUECTBO, KOMMYHWKALMWM U HOBble TEXHONOIMMK, Biaro-
TBOPUTE/ILHOCTL M BONIOHTEPCTBO. [pyrna npoekTa npoBoANT Mepo-
NpUATUA MO TPEM HaMpPaBAeHNAM. B pamkax Hay4YHbIx 61TB «Science
Slam TIY» yueHble pacckasbiBakOT LWMPOKOW ayAUTOPUM O Hayke Yepes
MpU3My COOCTBEHHOIO OMbITa U AENATCH CeKPETaMU «HAYYHOW KyXHM».
HanpasneHve «Hay4yHoe BONOHTEPCTBO» MO3BOIAET BOJIOHTEPAM
nonpoboBaTh CBOW CWJIbI B peanbHON NCCIeA0BaTeNbCKoM paboTe —
coope U 0bpaboTke AaHHbIX, MPOBEAEHN ONPOCOB U T. 4. TpeTbe
HarnpasneHne — «Hayka 1 UckycCTBO» — AaeT BO3MOXHOCTb MPUKOC-
HYTBbCS K Hayke Yepes XyA0XeCTBeHHble 06pasbl, SMOLMM 1 OLLyLLe-
HWA: noceTutTen Art & Science BbICTaBOK 3HAKOMATCA C MOC/eAHU-
MW OTKPBITUAMY, ZOCTVXEHVAMU I TEXHONOTUAMU 1 UX BAVAHNEM Ha
MOBCEAHEBHYO XV3Hb.

MNpu noaaepxke GoHga MNotaHUHa MHCTUTYT COLMaNbHO-3KOHO-
MWNYECKOro NpoekTMpoBaHua HauMoHanbHOro ncciesoBaTenbeko-
ro yHmBepcmuTeTa «BbiClias wkoaa skoHoMuKkm» (MC3M HIAY BLLD)
B 2023 roay npoBen obyyeHne Ha ABYXMECAYHOM akcenepaunioH-
HOW NMporpaMme «TpeTbst MUCCNS YHUBEPCUTETA 419 Pa3BUTNSA FrOpPO-
[OB U PErviOHOBY. YYaCTHMKaMM NPOrpamMMbl CTasm BOCEMb BY30B,
NpoWeALLVX NpeaBapUTeNbHbI 0TOOP: ANTaCKUI roCyAapCTBeH-
HbIA YHBEpPCUTET, BoNrorpaackimii rocy4apCTBeHHbIN YHUBEPCUTET,
MypMaHCKMNin apKTNYeCKNA TOCyAapCTBEHHbLIV yHUBEpCUTeT, [eTpo-
3aBOACKNIA FOCYAapCTBEHHBIN YHMBEPCUTET, [0BOIXCKadA akajeMus
006pPa30BaHVA N UCKYCCTB MMeHW CBATUTENd ANeKCrs, MUTPOMo-
Ta MOCKOBCKOrO, Ypanbcknii ¢efepanbHblil YHUBEPCUTET Me-
HU nepsoro lNpesnaeHTa Poccnn b. H. EnbuyHa, FOXHO-Ypansckinii
rOCYyAapCTBEHHbLIN YHUBEPCUTET, APOCNaBCKUIA TOCYAapCTBEHHbIV
yHuBepcnteT M. . I. lemngosa. Akcenepatop nprssaH nojaep-
XaTb YHNBEPCUTETbl B OCYLLECTBAEHUN «TPETbEN MUCCNN» Yepes
paclvpeHne coTpyaHndectsa ¢ HKO, agMrHUCTpaumamn ropofos
N PErMOHOB, B3HECOM, a Takxke Yepes yKperieHne MexcekTOpHO-
rO BHYTPMBY30BCKOIO NapTHepCTBa.

create a new cultural environment in Siberia. The
space brings together education and creativity,
communications and new technologies,charity
and volunteering. The project team conducts
activities in three areas. At the “Science Slam
TSU" battle, academics popularize science to

a wide audience through the prism of their

own experience and share the “behind the
scenes” secrets of research work. The “Scientific
Volunteering” direction allows volunteers to try
their hand at real research work — collecting

or processing data, conducting surveys, etc.
Finally, the third direction — “Science and

Art" — offers an opportunity to engage with
science through artistic images, emotions, and
sensations: visitors of Art & Science exhibitions
acquaint themselves with the latest discoveries,
achievements, technologies, and their impact on
daily life.

With the support of the Vladimir Potanin
Foundation, the Institute of Social and
Economic Design of the National Research
University Higher School of Economics (ISEP
HSE) held a two-month accelerator program

“The Third Mission of the University for the
Development of Cities and Regions” in 2023.
Eight universities were shortlisted to participate
in the program: Altai State University, Volgograd
State University, Murmansk Arctic State
University, Petrozavodsk State University,

Volga Region Academy of Education and Arts
named after St. Alexis, Metropolitan of Moscow,
Ural Federal University named after the first
President of Russia B. N. Yeltsin, South Ural
State University, P. G. Demidov Yaroslavl State
University. The accelerator’s purpose is to
support universities in the implementation of
the third mission by expanding collaboration
with non-profit organizations, municipal and
regional administrations, businesses, as well
as by reinforcing cross-sector intra-university
partnerships.

TBOPYECKNIA CUMBNO3 ®OHA0B
N YHUBEPCUTETOB

MNpuBeaeHHbIe MPUMeEpPbI 13 OMbITa 1 MPakTUkK PoHAa MNMoTaHnHa
OMMCHIBAIOT NNLWb Mayko YacTb CMeKTpa BO3MOXHbIX HanpaBaeHu
paboThl B pamMKax AMCKypca O pasBUTUM «TPeTbelr M1uccuny». B ael-
CTBUTENBbHOCTM CYyLLIECTBYeT MHOXeCTBO GOpMaToB W MOAXOA0B K ee
peannsaumn. PoHA paboTaeT C 3TOW TeEMOW yxe bonee ABYX AeCATU-
NeTUM, N ecin Ha Ha4aNbHOM 3Tane NPakTUKM NOAAEPXKKN «TPeTbel
MUCCUM» OFpaHUYBanach NULLb UHANBUAYANbHBIMU CTyAeHUYeCKn-
MU CTUNEHANSMW, TO CErOAHA CaMU YHUBEPCUTETHI MPOSBASHOT BCe
60oNble aKTMBHOCTU 1 M306peTaTeNbHOCTY B paspaboTke GopMaToB
coumanbHbIX MHNUMATIB, MaCLUTabupys 1X, YCNOXHSAA U TUPaxupys
CaMOCTOATENBHO.

CREATIVE SYMBIOSIS
BETWEEN FOUNDATIONS
AND UNIVERSITIES

The above examples from the experience and
practice of the Vladimir Potanin Foundation
describe only a small part of the possible areas
of work within the discourse on the development
of the third mission. In reality, the formats and
approaches to its implementation are literally
countless. The Foundation has been working

on this for more than two decades, and while
initially the third mission support was limited to
individual student scholarships, today universities
themselves are increasingly active and inventive
in developing formats for social initiatives, scaling
them up, making them more complex and
reproducing them on their own.
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lpaHTOAarOWMe OpraHmM3aLnn 1 YacTHble GOHAbI HAXOAAT B
YH/BEPCUTETaxX HAAEXHbIX N KOMNETeHTHbIX MapTHepoB. bnaro-
[aps B3aMMOBLIFO4HOMY COTpyAHMYecTBY By30B ¢ HKO obuue-
CTBEHHO 3HaAYMMbIE LU MOTYT AOCTUrMATLCA C MaKCMManbHOM
3PPEKTUBHOCTBIO.

DoHAbI B pe3y/bTaTe B3aMMOAENCTBISA C BbICLUEN LUKOIOM Nony-
YaroT AOCTYN K akajeMnYeckoMy NoTeHLMany YyHMBEPCUTETOB — 3TO
NO3BONSET rpaHToZaTens M GoKyCcMpoBaTh CBOW YCUIUA HA KOHKPET-
HbIX 061aCTAX 3HAHWIM, NOAAEPXMBAsA MPOEKTLl 1 MPOrPamMMmBbl, KOTO-
pble COAEACTBYIOT PELUEHUIO akTyaNbHbIX OOLLECTBEHHbIX 3a4a4. YHW-
BEPCUTETHI, B CBOKO O4epeb, MONy4aroT NOAAEPXKY ANF Pa3BUTUA
NCCNeA0BaHNA, Pa3sHOObpasna 1 oborauleHus y4ebHoro npouecca.
Kpome Toro, HKO nomMoratoT MoNoAbIM Crieuvanictam npnodpertaTb
BOCTpebOBaHHbIe paboyme HaBbIKY, YTOObI MOC/E OKOHYaHVA By3a
OHW MOMIY BBIATY Ha PbIHOK TPyAa 1 B MOMHOW Mepe peann3oBaTb
CBOW moTeHLman.

BnaroTBopuTensHble GOHABI 1 YHUBEPCUTETHI BMECTE CMOCOOHb
CTPOUTb MPOYHbIE MOCTbI MEX/AY aKaZeMNUYeCckM MUPOM U peanbHbIMY
NOTPEOHOCTAMY ODLLECTBA — BHEAPSAA HayUHble JOCTUXEeHWS B Npa-
KTWKY, BNINASA Ha KQYeCTBO XM3HW FOAEN, COAENCTBYA Pa3BUTIIO TeX-
HONOTUM 1 MOVICKY OTBETOB Ha r106asbHbIe BbI3OBLI. TakM 06pasomM,
COTPYAHNYECTBO 61aroTBOPUTENbHLIX GOHAOB C YHUBEPCUTETAMMN — 3TO
TBOPYECKUN CUMBIMO3, KOTOPbIN CNOCOBCTBYET COLMANbHOMY NpOrpec-
Cy, @ TakKe MPUBOANT K YCTOMUMBBIM MO3UTUBHbBIM M3MEHEHSIM B MUPE.
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Universities are therefore becoming reliable
and competent partners for grant-making
organizations and private foundations. Thanks
to mutually beneficial cooperation between
universities and nonprofits, socially important
goals can be achieved with maximum efficiency.

As a result of interacting with the universities,
foundations gain access to their academic
potential. This enables grant providers to focus
their efforts on specific areas of expertise,
supporting projects and programs that contribute
to addressing urgent societal challenges. In
turn, universities receive support for advancing
research, diversifying, and enriching the
educational process. In addition, non-profit
organizations help young specialists to acquire
sought-after professional skills, enabling them to
step into the job market after graduation while
fully revealing their potential.

Together, charitable foundations and
universities are capable of constructing resilient
connections bridging the academic realm and
society's genuine needs. This involves translating
scientific achievements into practice, impacting
the quality of people’s lives, fostering technological
advancements, and seeking solutions to global
challenges. Thus, the collaboration between
charitable foundations and universities is a creative
symbiosis that advances social progress and leads
to sustainable positive change in the world.
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Universities and Social

A Mutually Beneficial Alliance?

B3anmozencTaye yHUBEPCUTETOB

1 CoLUManbHOro busHeca —
PacrnpoCTPaHeHHasd NpakTuka BO

BCEM MMpe. [porpammMbl CTaXMPOBKY,
npenojaBaHue OTAeNbHbIX ANCLUAMINH,
HaCTaBHWYECTBO, COBMECTHbIE MPOEeKThI
N NccnefoBaHUs — CoLmalibHble
npeanprHUMaTen MoryT COTPYAHNYaTb
C By3aMU B pa3Hbix dopmatax. Kak
BbIMIPATh OT Takoro MapTHepPCTBa

M K YeMy HaZo ObITb rOTOBBIM 06enM
CTOpPOHaM? PacCMOTPUM, Kak «TPeTbA
MUCCUA» YHUBEPCATETOB MPOABIAETCH
Yyepes B3anMOLeNCTBYE C COUMANBHBIMA
npeanprHYMaTeNaMu Ha NpuMmepe
OMbITa BbIMYCKHWKOB MPOrpaMM 1 Y1eHOB
coobulectBa Impact Hub Moscow.

Across the globe, the collaboration
between universities and social
enterprises isn't a novelty. Universities
and social entrepreneurs have gained
the ability to forge partnerships through
diverse initiatives like internships,
specialized courses, mentorships, and
collaborative research. But what makes
this relationship tick, and what should
both parties expect? Delving into the
third mission of universities, we can
glean insights from the experiences of
graduates and associates of the Impact
Hub Moscow community.

MpwvHa JlakTiownHa Irina Laktyushina
XKypHanucm, koopduHamop  Journalist, program
npozpamm Impact Hub coordinator,

Moscow Impact Hub Moscow
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NCTOKN COTPYAHWNYECTBA
1 3APYBEXHbI/ OMbIT

B koHLe 1990-x rogoB ameprkaHcknii y4eHblid, npodeccop peropu
[v3 npeacTasnn coumansHoe npeanprHmumaTenscreo (CIM) kak npo-
deccnro 1 061acTb Ang nsydeHnd. B 1995-m roay B lapBapaCKOM yHU-
BepcnTeTe CLUA oH nMpounTan nepsbIi B M1pe Kypc Mo CoLansHOMY
npeanpuHumaTensctsy. C Tex nop npenogasarne Cl B 3apybexHbix
BY3ax CTaNo PACNpPOCTPAHEHHOM NPAKTLKOWM 1 YNCNO TaknX yYebHbIX
3aBeZeHnin NoCTOAHHO pacTeT: B 2002 rogy HacUMTbIBanoCh TONbKO
10 nogobHbIx yHVBepcuTeToB B CLLA, B 2008 rogy 1x CTano yxe bonee
100 B 35 cTpanHax mupa’.

C TOro BpeMeHw KONMUeCTBO Takux AUCLUUMNANH B 3apyDexHbIX By3ax
MOCTOAHHO POCAO, 1, KaK OTMEYarOT aBTOPbl aHaNNTUYECKOro oT4eTa
«YHNBEPCUTETBI VI COUMaNbHOe NpeanpuHUMaTenscTBo»?, 8 2016 roay
COTPYAHWKIN BPUTAHCKOTO MNANMYTCKOrO YHUBEPCUTETA MPOBENN UCCe-
[OBaHue 1 onpocunu npeactasmtenein 205 By30B 113 12 cTpaH?. YyeHble
BbIACHWAM, YTO 153 13 HUX paboTann C coumanbHeIMLA NpeAnpUHMa-
TeNAMY Ha MOMEHT OMpOCa, a TPV YEeTBEPTY HepaboTaroLLMX CObMpa-
JINCb HaYaTb Takoe COTPYAHNYECTBO B byyLLeM. YuebHble 3aBefeHns
npusnekatoT CIM ans NoAAePXKM CBOE 06pa3oBaTeNlbHOM NPorpam-
Mbl, HAMPYMeP, B Ka4YeCTBe YYaCTHVKOB BHEeYYeHHbIX MepONpPUSATUN,
HaCTaBHWKOB WV CyZel B AeN0BbIX COPEBHOBaHMAX. Hapaay € 3TUM
67% ONPOLUEHHbIX COOBLLAM, YTO CoUManbHble MPeanpUHIMAaTENN
BOB/IEKANOTCA B NMPenojaBaHne y4ebHbIX Mporpamm.

B Poccumn coumansHoe NpeanprHUMaTensCTBO CTano bosee nos-
AHUM SBNEHVIEM B CPaBHEHUM C 3aMnafHbIMI CTpaHaMK. Hadano passu-
TIA 3TON chepbl B HaLel cTpaHe oTHOCAT K 2000-M rogam, Koraa nos-
BUANCb NepBble NHPPACTPYKTYPHbIE OpraH13aLmm, 3aHUMatoLLEeCs
pa3sutueM Crl, Hanpumep, PoHA «Halue byayLiiee, KOTOPbIN Bbl1 OCHO-
BaH B 2007 roay, a B 2018 rosy Ha4an cBoro paboTy Impact Hub Moscow,
3aMyCTVBLINIA BMeCTe C POCOaHKOM CrieumanbHyr 0by4YaroLLy Npo-
rpammy Ang coumanbHbix npeanprHimatenert n HKO «HauHn rHaue».

Mpw 3TOM, MO AaHHbIM GoHAa «Halle byayliee», B 2014 roay B
Poccny peann3oBblBanock 0ko10 50 KPaTKOCPOYHbBIX MPOrpamMm mno
MOArOTOBKE COLMANbHbIX NpeanpuHuMaTeneit, nprnyem 60NbLLINHCT-
BO 113 HUX HOCWIO Pa30BbIv XapakTep®.

TRACING THE ROOTS AND GLOBAL
PERSPECTIVES ON THE PARTNERSHIP

In the late 1990s, American academic Prof.
Gregory Dees recognized the potential of social
entrepreneurship (SE) both as a profession and as
an academic discipline. In 1995, he presented the
world's first course on social entrepreneurship at
Harvard University. This pioneering move signaled a
growing trend. While only ten American universities
offered courses in social entrepreneurship in 2002,
by 2008, this figure ballooned to over a hundred
institutions across 35 countries.”
Since then, the number of such disciplines
in foreign universities has only increased,
and, as the authors of the “Universities and
Social Entrepreneurship” analytical report
note, in 2016, employees of the University of
Plymouth (UK) conducted a study and surveyed
representatives of 205 universities from 12
countries.® Their findings revealed that 153 of
these institutions had active collaborations with
social entrepreneurs. Additionally, of those yet
to establish such ties, three-quarters expressed
a keen interest in future collaborations. These
universities often leverage social entrepreneurs’
expertise to enrich their educational offerings,
inviting them for extracurricular sessions,
mentoring stints, or even as judges for
entrepreneurial competitions. Notably, 67%
of these institutions have integrated social
entrepreneurs into their teaching modules.
Russia was comparatively late in embracing
social entrepreneurship, as opposed to the Western
countries. The first infrastructure organizations
supporting social entrepreneurship did not appear
until the 2000s. A case in point is the Our Future
Foundation, established in 2007, followed by
the launch of Impact Hub Moscow in 2018. In
collaboration with Rosbank, this initiative kickstarted
“Start Differently,” a special training program for
social entrepreneurs and non-profit organizations.
At the same time, according to the Our Future
Foundation data, in 2014 there were roughly 50
short-term programs catering to budding social
entrepreneurs in Russia. A majority of these were
one-off, isolated initiatives.*

1" Brock, D. D. & Steiner, S. (2009). Social entrepreneurship education: is it achieving
the desired aims?. Retrieved from: https.//ssrn.com/abstract=1344419. (accessed:
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for Social Innovation and Other Actors in the
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4 New Business Portal. (2023). Universities and
Social Entrepreneurship. Methodological
Guidelines. Retrieved from: http.://nb-forum.
ru/library/books/universiteti-i-sotsialnoe-
predprinimatelstvo-metodicheskie-rekomendatsii.
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«HO BCe-Takv B3anMOAENCTBIE BY30B M COLMANBLHOrO br3Heca He
OrpaHNYMBaAETCA CO34aHMEM OBYUAOLLMX MPOrPaMMm 1 KypcoB, MOCBs-
LLeHHbIX HeNoCpeACTBEHHO TakoMy MpeAnpuHMaTensCTBy. KoMar-
[ibl MPOEKTOB MOTYT BCTPAMBATLCA B yXe AelCTBYIOLLMe 0byyatoLLme
MOZY/IN 1 CTAHOBNTLCA MPUTAaLLEHHBIMU NPenoJaBaTensamu OTAe b-
HbIX AUCLMMIVH, 3aKpbIBaTh MOTPEOHOCTL YHNBEPCUTETOB N HCTUTY-
TOB B Y3KOCMeUManm3npoBaHHbIX 061acTaX U MPUHMMATb CTYAEeHTOB
Ha CTaXMPOBKY, B3PaLLMBagd HyXHble M CaMUM Kafpbl. ITO B3aMMO-
BbIrOHOE COTPYAHUYECTBO, KOTOPOE MOXET BbIPaXaTbCA Mo-PasHOMY,
HO BbIMIPAOT OT HEro BCe CTOPOHbI: By3bl, Cl1, CTyAeHTbI 1 0OLLECTBO
B LieI0M, eC/IV Cpasy AyMaTb 06 MMMakTe OT Takoro MapTHepCTBa», —
OTMeYaeT MporpamMmMHbI ampekTop Impact Hub Moscow Basepus
3a820p00H#S.

PaccMOTpuM, Kakine MpakTyky BMeCTe C By3aMmu PeannsyroT CoLm-
aNbHble MpeAnpUHUMaTENV — BbIMYCKHUKM MPOrpamMm 1 YneHbl Co0b-
LectBa Impact Hub Moscow.

“While the collaboration between universities
and social enterprises does extend to the formu-
lation of educational programs and courses tai-
lored specifically to this kind of entrepreneurship,
it doesn't end there. Project teams from the social
business realm can seamlessly embed themselves
into current educational modules, stepping in as
guest lecturers for specific disciplines. Moreover,
theyre well-positioned to fulfill universities' needs
in niche sectors, simultaneously offering intern-
ships to mold the next wave of professionals they
themselves require. Such collaboration may mani-
fest in different ways, yet it is consistently advanta-
geous. Universities, social enterprises, students, and
the broader society all stand to gain, especially if
the potential impact of such alliances is recognized
from the onset,” notes Valeria Zavgorodnyaya, the
Program Director of Impact Hub Moscow.

So, what collaborative endeavors are social
entrepreneurs, alumni, and members of the
Impact Hub Moscow community currently
pioneering with higher educational institutions?

CTAXNPOBKA N MPAKTUKA

«OceHbto 2019 roga MHe NO3BOHWA AVPEKTOP OAHOMO 13 MOCKOBCKIX
BY30B U CKa3as, YTO OHW WILLYT MAOLLaAKY ANA MPaKTUKW CBONX CTYAEH-
TOB. JMpekTop Halen MeHs Yepes Hallly OBLLYH 3HaKOMYH — OHa KOr-
[1a-TO Bbl1a MOVIM MpenojaBaTtesieM, 1, N0 ee C10BaM, 3aNOMHIA MEHS
KaK XOPOLLYH, OTBETCTBEHHYHO CTyAeHTKy. OHa 3Hana, YTo Yy MeHs CBOW
LEHTP, Y MPEANOXMIa PEKTOPY 0OPaTUTLCA KO MHE C Mpe/IOXEeHeM
O COTPYAHNYeCTBe», — BCNOMUHAET AHHO HUKUMUHA, OCHOBATe b-
H1La LleHTpa HerpokoppekLMn AeTen 1 MOAPOCTKOB B [1040/1bCKe,

MapTHepPCTBO opraHmsaumn ¢ MHCTUTYTOM OPraH13aunoHHON
N KNVHUYeckom ncnxonorum B Mockse (VMIOKTT) Havanock Tak: pas B
HeAento CTYAEHTLI By3a NPUesXanu B LEHTP Ha NpakTnyeckie 3aHATNS
K Heiponcnxonory v cneupmanicty no ABA-tepanum (Applied behavior
analysis) — ogHOMY V3 3GPeKTVBHbBIX COCOO0B KOPPEKLMN NPOSiB-
neHwnn aytnsma. Bo spema naHaemumn COVID-19 3aHATUSA nepeHe-
C/IVI B OHNalH, @ MOC/e 3aBepLUEHUA KapaHTUHa CTanu coveTaTb 06a
dopmara.

« MOMHH0, KaK Mbl CMOTbIKaANCh O Kakme-TO Camble 31eMeHTap-
Hble BellW. Hanpumep, HyXHO 6bI10 BblAENTL BPEMSA Ha MPaKTUKY B
PACMCaHUN HALLEro CneumanncTa, MSMeHnB ero rpaduk paboTsl, a
3HAUNT U U3MEHVIB rPaduK JeTen, KOTOpble MPUXOAAT K HEMY Ha 3aHd-
T, Kpome 3T0ro, ANa 3aHATUIA CO CTyAeHTaMI1 HaZo ObI10 OTAaTh HalLl
Camblll 6ONbLUOY KabUHET, YTO 03HaYaN0 NePECTaHOBKN W1 Yy APYTMX
CneuyanncToB», — pacckasbiBaeT AHHA.

Mo ee cnoBam, BV CIOXKHOCTU C HAOOPOM AeTel Ans npak-
TNYECKNX 3aHATNN, BeAb NyCTb W MO NPUCMOTPOM CMeunanicTa, Ho
BCe-Taky 3aHATUA MPOBOAUAU CTyAeHTbI. [103TOMY NepBoOe Bpems
COTPYAHWKM LieHTPa NMPUBOANIV CBOWX AETEN Ha 3TU NPakTUKyMbl,
«Cenyac, KOHeYHO, Takx NPOBIEM YXe HET, 3a YeTblpe rosa BCe 31K
NpOoLeCChl OTAaXeHbl, HO HAUNHATL UTO-TO C HYNA BCera CNOXHO», —
rOBOPUT OHa.

INTERNSHIPS

“It was autumn 2019 when the director of a
prominent Moscow university reached out to
us, seeking a suitable venue for their students’
internships. Interestingly, the connection was
made through an old mentor of mine, who fondly
remembered me as a diligent and responsible
student. Aware of my center, she advocated for a
partnership,” recollects Anna Nikitina, founder of
the Center for Neurocorrection of Children and
Adolescents in Podolsk.

This initial outreach was the result of a
collaboration with the Institute of Organizational
and Clinical Psychology in Moscow (IOCP). The
core of the partnership was hands-on training.
Every week, university students were practicing,
guided by a neuropsychologist and an expert
in ABA (Applied Behavior Analysis) therapy —

a renowned method for addressing autism
symptoms. When the world grappled with the
COVID-19 pandemic, the classes transitioned
online, and as the quarantine was lifted, a blend of
online and offline sessions emerged.

“I remember us stumbling over some very basic
things. Allocating dedicated hours for these student
sessions meant reshuffling our expert's commit-
ments and, by extension, the schedules of his young
patients. Plus, providing our largest room for these
budding professionals meant room assignment
changes for other specialists as well,” says Anna.

The early days also posed challenges in gathering
children for practical sessions, primarily since these
were conducted by the students, albeit under
expert supervision. To deal with this issue, the
center staff would bring their own children to these
practical classes at first. “These obstacles seem like
a distant memory today. Four years of practice have
fine-tuned our processes, but it's a testament to the
fact that initiating any venture always comes with its
unique set of challenges,” Anna concludes.
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Y KoMnaHnm «You Social» Toxe eCTb CBOA MporpammMa CTaxmnpoBKU.
Kaxablii rog opraHvizaumns oobasnseT OTKPbIThIA HADOP Ha NIETHHOH
CTaXVMPOBKY, KOTOPad ANNTCA 8 HeAeb 1 OXBaTblBAET CPa3sy HECKOb-
KO HanpaeneHui B chepe yCTonumnsoro passutisa u ESG. CTyaeHTbl
MOTYT OTMPaBWTh 3as9BKW B OTAEN KOMMYHMKaUWI, CTpaTernn, byxran-
Tepun UK KoHcantuHra. B 2023 roay coTpyaHvki You Social mony-
ynm 1415 OTKNVKOB, U B UTOre cTaxepamy ctanu 12 yenosek, npu-
Yem 2 13 HUX — yYaCTHULBI NapTHepcko Ana You Social nporpammbl
AN Nrosel C MHBaNMAHOCTBH0 «OTKPOK cebsi», opraHnsosaHHomn AHO
«Bpems byayLero».

«B nepByto ouepeb 4N9 HaC B3aVIMOAENCTBYIE C By3aMuW — 3TO
paboTa Haz BOMIOLLEHNEM HaLLEe MUCCUM 1 BO3MOXHOCTb MOrpy3nTh
JHOAer B TeMy YyCTONUMBOrO PasBuUTUA, MOMOYb CTYJeHTaM MOHATb,
KakK 3TO BCe paboTaeT, MonpoboBaTh cebs B 3TOM HanpasaeHnn. Ho

You Social also boasts its own internship
program. Every year, the company kicks off
an open application process for an 8-week
summer internship, spanning various domains
of sustainability and ESG. Students have the
option to direct their applications to departments
such as Communications, Strategy, Accounting,
or Consulting. In 2023, You Social received a
staggering 1,415 applications, ultimately selecting
12 talented interns. Notably, two of these came
from the Open Yourself initiative, a partner
program focusing on individuals with disabilities,
managed by the Time of the Future non-profit.
“To us, collaborating with universities is a
part of fulfilling our mission. It provides us with
a platform to introduce individuals to the topic
of sustainability, allowing students to not only

B3avmogaencTeme By30B 1 cOLU-
aNbHOro 6u3Heca He orpaHNYK-
BaeTCs co34aHmeM obyyatoLmx
nporpaMmm v KypcoB. Beiurpbiea-
FOT OT HEero Bce CTOPOHbI: BY3bl,
counpeanpyHUMaTenu, CTyAeHThbl
1 06LLEeCTBO B LieJ/IoM, ec/in cpasy
AymaTb 06 nMmnakTe.

The collaboration between
universities and social
enterprises is not limited

of educational programs
and courses. Universities,
social enterprises, students,
and the broader society all
stand to gain, especially

if the potential impact.

1, KOHEYHO, 3TO BMNONHE cebe BU3HEC-NCTOPUS C TOUKYM 3peHIs MOTeH-
LUManbHbIX Kagpos. Mbl HeJaBHO 3amnyCTyAM CTaXVPOBKY, 1 Ha Hee
nonana oaHa AeByLIKa, KOTOPYHO Mbl 10 3TOr0 0byyanu B CBOEM b10ke
MarucTepckon nporpammbl «IHHOBAUMOHHBIN MEHEKMEHT» 3KOHO-
Muyeckoro ¢akynsteta MIY. W, HaBepHoe, ellie He ObI10 H 0AHOr0
Habopa CTaxepoB, NOC/1e KOTOPOro Halla KOMaHAa He MOMNOAHUNACk
Hbl HOBBIMU COTPYAHUKAMM», — FOBOPUT KOMBHOHNTU-MeHeaxep You
Social AHacmacus Jiamuesa.

Kak oTmeuaeT cnvikep, Nt06aa KOMAaHWUs XO4eT NpuBAekaTb B
CBOO KOMaHZy 3KCMepToB CBOEro Aefna. Mimes 6113Knii KOHTAKT C By3a-
MU, Y MpeAnpyHMaTeNnei eCTb BOSMOXHOCTb HapaCTUTb 3KCMepPTU3y
Y MOSIOZBIX CMeLManiCToB.

grasp its intricacies but also to explore career
avenues within it. However, from a pragmatic
standpoint, this partnership serves as a move for
talent acquisition. One of the participants at a
recent internship is a graduate of our dedicated
module within the Master’s program in Innovation
Management at Moscow State University's Faculty
of Economics. And almost every internship cycle
sees our team expanding with fresh, enthusiastic
employees,” shares Anastasia Lyamtseva,
Community Manager at You Social.

She makes a salient point: Companies are
always on the hunt for top-tier talent. Maintaining
a close contact with academic institutions allows
businesses to shape and harness the prowess of
the next generation of professionals.

NnoArotToBkKA KAAPOB

BnaaT xopolwve BO3IMOXHOCTW OpPraH3aumm CTaknpoBokK A5 MOA-
FOTOBKM BYAyLIMX CMeumManncToB B CBOK KOMaHAy W B KOMMAAHUM
«MpocToe aeno». OpraHnsaunsa BHeaApPAeT CUCTEMHbIE pelleHus
N KOMMEKCHO MOAXOANT K CHUXEHMIO 3KONOrMYeCckoro Bo3zei-
CTBWsI, HO AN MaclUTabrpoBaHWs CBOEW AesTeNbHOCTN U pacluu-
peHVA BANSHUA NOTEHUMANBbHBLIM COTPYAHMKAM KOMMaHUN HYXHbI

PREPARING TOMORROW'S
PROFESSIONALS

The Prostoe Delo company sees a promising
future in organizing internships, aiming to shape
tomorrow's experts for their team. Although the
company applies systemic eco-friendly solutions
and a holistic strategy to mitigate environmental
effects, scaling their operations necessitates
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KOMMeTeHLMY, KOTOPbIX Ceiyac NpakTnyecku He AatoT Ha 3KO0ru-
YeCckMx cneumansHOCTaX 601bLWMHCTBA BY30B.

«B OCHOBHOM YHUBEPCUTETbI BbINYCKArOT MO0 VIHXEHEePOB-3KOI0-
roB, NMMHO 3KONOrOB-NPYPOAOCNONbL30BaTeNel ¢ 06LLVIMN BA30BLIMM
3HAHWAMU. A AN pa3paboTKy 1 BHEAPEHWS CUCTEMHbBIX SKONOMNYHBbIX
peleHul Ang bru3Heca Ha OCHOBE AAHHbIX HyXHbl HaBbIki PaboTbl C
TakVMW JaHHbBIMUY 11 CO CneuuansHbIM NPorpaMMHbIM obecnedeHem.
Mo3TOMY Mbl B35 Ha cebst 3Ty 06pa3oBaTenbHyo QyHKLMIO», — pac-
CKa3blBaeT reHepasbHbIl AMPEKTOP 1 COOCHOBAaTe b KOMMaHW AHac-
macus BapasizuHa. Cenvacy «[pocToro Agenax» 3aki4ueHsl 40roBopbl

0 nNpoBeaeHuY cTaxmnpoBok ¢ UTMO v PY/IH, u Tpu cTaxepa paboTa-
FOT HaZ pea/ibHbIM MPOEKTOM 3akKa34lika KOMMaHn K.

«BO3MOXHOCTb MHTErpaunm Ha pPasHbiX YPOBHAX Cpeaun CTy-
[EHTOB — 3TO, KOHEYHO, O4YeHb MOLLHas NMoAAepXKa 60NbLNX

a certain kind of expertise. Unfortunately, this
is often absent from the curriculum of many
universities specializing in environmental fields.

“Today's educational institutions primarily train
environmental engineers or natural resource
management experts who have very general
knowledge. However, the crafting and execution of
systemic, data-driven and eco-friendly solutions for
businesses requires being skilled not just around
that data, but also in using specialized software.
So, we've stepped in to fill this educational niche,”
says Anastasia Varlygina, the company’s co-founder
and CEO. Presently, Prostoe Delo has joined forces
with ITMO and RUDN, providing the ability to work
on real-world projects for three interns.

“The ability to interface with students on
multiple levels provides a robust foundation for

By3bl npnobpeTaloT ans cebs
A06aBNEHHYIO CTOUMOCTD,

KOHKYPEeHTHOe NpenMyLL,ecTBO

OT COTpyAHMNYecTBa C
coynpegnpuHUMaTensmu,

a Cl1 nonyyaroT BO3MOXHOCTb
pelwueHna KagpoBoro Bornpoca
1 peannsaymm cBoem MUCCUN.

Educational institutions
enhance their own

value proposition from
collaborations with social
entrepreneurs, and social
businesses receive a solution
to their staffing challenges
and a platform to further their
cause.

NHWLMATNB, OCOBEHHO CBA3aHHbLIX C MaclUTaOHbIMN U3MEHEH Ng-
MU. By3 — 3TO He TONbKO H6ONbLUON OpeHA, KOTOPbIA MOXET KakunM-
TO 06pa3oM NPoABUTraTE NHULNATVBEI, HO elle 11 MOLLHAA CTPYK-
Typa, KOTOpas MOXEeT YyMpaBAATb «MO3raMi», U HYXHO AenaTb 3TO
rPaMOTHO: AaBaTb 3TUM «MO3ramM» akTyasbHYH MPOBEPEHHYHO
NHGOPMaLMIO 1N HaBbIK paboTel ¢ MHGOpmaLnen, 4Tobsl B Poc-
CUW MeHANACb 3KOHOMUKA, bbICTpee pa3BUBaNNCbL MHHOBALIMOH-
Hble MPOeKTbl K PaclNPANOCh NPeAnPUHMAaTENbCKOe MOoJey, —
cymTaet BapabirmHa.

OnbIT B3aVMOAENCTBISA C By3aMy bbl 1y Impact Hub Moscow B
paMkax MpakTuKKL yydalmxca Beiclwer wkonbl meHeaxmerTa Crory.
CTyfeHTbl M3y4Yani BOMPOChI, CBA3aHHbIE C MHCTPYMEHTaMM OLIeHKN
coumanbHoro sddexTa, NPoOBOAUAN CPABHUTENbHbLIV aHann3 1 pabo-
Tann HaZ PEKOMEHZALNAMN.

BepeT k cebe CTyAeHTOB Ha CTaxMpoBKy U LleHTp couransHOM
nomouy «1obpoe geno». C 2021 roga OpraHmnsauLng NpuHANa Ha Npak-
TNKY 273 YenoBeka, CPeam KOTOPbIX, HanpuMep, CTYAEHTHI, M3yYatoLLe
KNMHMYECKYHO MCUXONOTUIO B PA3aHCKOM rOCyiapCTBEHHOM MenLH-
CKOM yHVIBEpcUTETE MMeHU akagemunka V. . MNasnosa. COBMECTHO C
KadeLpOon XyPHANUCTUKM PA3aHCKOro rocylapCTBEHHOIO YHBEPCH-
TeTa LeHTP NpOoBen XypPHaNNCTCKUM KOHKYPC.

expansive initiatives, particularly those connected
with large-scale transitions. A university is

more than a renowned brand; it's an institution
shaping minds. It is imperative to aptly channel
this intellect, equipping them with validated
information and data-handling proficiencies.
Only then can we expect a transforming Russian
economy, rapid progression of innovative
ventures, and an expanded entrepreneurial
outreach,” Varlygina believes.

Similarly, Impact Hub Moscow has tapped
into academic collaboration, partnering with the
Graduate School of Management at St. Petersburg
State University. Here, interns delve deep into the
intricacies of social impact measurement tools,
conduct comparative analysis, and craft pivotal
recommendations.

The Dobroe Delo Social Assistance Center also
welcomes interns, with 273 individuals benefiting
from this program since 2021. A notable inclusion
features students from the Pavlov Ryazan
State Medical University, specializing in clinical
psychology. Further enriching the experience,
the center collaborated with the Journalism
Department of Ryazan State University, inciting
creativity through a journalism contest.
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«Mbl MIPUTAACAIN YHaCTHNLY KOHKYpCa K HaM B LWTaT, 1 OHa Npo-
paboTana c Hamn NoNroAa, cAenana MHOroO NHTePeCHbIX MHTEPBbLHO.
STO ObIN XOPOLWWIA U HEOXMAAHHbIN OMbIT. BMecTe Mbl CO34anM MHO-
XEeCTBO KpeaTuBOB, YCUANNOCE Y3HaBaHVe bpeHaa, MPUTOM YTO BIO-
XEHNs ObIV He OYeHb bobLIMe. Tak YTO OMbIT MOYYMICA 4OCTAaTOY-
HO YHVIKaNbHbIN», — OTMeYaeT pykoBoauTens «lobporo gena» 0620
lTocmHukoea.

“We welcomed a contestant onto our team, and
she was with us for six months, producing a series
of captivating interviews. It was both a valuable
and somewhat unexpected experience. Together,
we crafted a wealth of creative content, bolstering
our brand's visibility, all achieved with minimum
investment. The entire endeavor proved to be
distinctly unique,” shares Olga Postnikova, the
leader of Dobroe Delo.

OBYYEHWE ANA CEBA U ANAa APYTUX

Kpome yyactuns B efMHUYHBIX MEPOMPUATUAX B KauecTBe Npuria-
LEeHHbIX 3KCMepTOoB, CoLManbHble MpeaAnpuHMaTeNn yxxe CTaHo-
BATCHA MOJIHOLEHHbBIMW YHaCTHMKaMm 06pa3oBaTeIbHOro npoLiecca.
Tak, COTpYAHVIKM KOMMaH11 You Social unTatoT OTAENbHbIA MOAYb 06
YCTOMUMBOM Pa3BUTUM BU3HECa B paMKax MarncTepckor nporpam-
Mbl «IHHOBALIMOHHbIA MEeHeKMeHT» 3KOHOMMYeckoro dakyneTe-
Ta MI'Y. «B 3TOM rogy Mbl MonNpoboBany Takon GopmaT 1 NoayUnIu
OT/IMYHYHO OBPaTHYHO CBA3b OT CTYAEHTOB U COTPYAHWKOB YHMBEP-
CUTEeTa, MO3TOMY PEeLUVAN AaXe HEMHOrO PaclUMPUTL 3TY NPaKTKy
B C/1eAytOLLEeM rofy U MacluTabmpoBaTb MOAYb Ha LIeNy AUCUN-
MAVHY Cpasy AN HECKONbKMX TPynn CTYAEHTOB», — paccka3biBaeT
AHacTacug flamueBa.

OcHoBatenu «[1pocToro gena» Huknta JINTBUHOB U AHaCTacus
BapnbirMHa UMeroT onbIT pa3paboTki 1 NpoBejeHns o0bpa3osa-
TEIbHOTO MOAYNA Ha aHIIMINCKOM A3sbike. B 20271 rogy oHu nposenu
TpexaHeBHbIN MoAyb «Sustainable business solutions» ana cryaeH-
TOB-MarncTpoB GakysbTeTa TEXHONOMMYECKOTO MeHEeAXMEHTA NHHO-
BaLMIA MO HanNpasneHuo «/IHHOBaUMOHHOE NPeAnpPUHMATENCTBO»
B TMO. A LleHTp Helipokoppekummn AeTein 1 NOAPOCTKOB OTKPbIA COB-
CTBEHHYHO OHNalH-kadeapy ABA-Tepannmn Ha 6a3e VIHCTUTYTa opraHu-
3aUMOHHON U KIMHUYEeCKOr ncmuxonornu. CneumanncTel LeHTpa pas-
pPaboTanm 0byYaroLLMA KypC, MHCTUTYT 3aMnyCTa pekaamy 1 BeCHOM
3TOr0 roAa CoCTOANCS MepBbli Habop. «XOTS NepBbliA Kypc yCrewHo
3aBepLUEeH, Mbl yXe MHOroe peLllnan N3IMeHUTb W1 yaydnTe. Hanpu-
Mep, YTOObl MMETb BO3MOXHOCTb MOKa3blBaTb Ha CeMuHapax 60/b-
e B1AEOPOAMKOB C y4acTeM AeTel, Mbl 3anyCTUAN akLWKO: poanTe-
NI MOTYT 6eCMNAaTHO MOCETUTb HECKONBKO 3aHATUM B HaLLEM LIEHTPe
NPV YCIOBUW, UTO Mbl MOXEM CHUMATb 3TV 3aHATUA Ha BUAEO U fanee
MCMONB30BaTh MX B 00YyYarOLLMX KypCax», — FrOBOPUT AHHa HUKNTMHa.

Elle 0AVH NMOAXOA K B3aUMOAENCTBUIO C By3aMV — MpUBeYeHme
npenosasaTtenein yHMBEePCNTETOB K OOYUEHINIO COTPYAHUKOB BHYTPA
KOMMAaHWN. «Y HaC HAaCTPOEHO B3aMMOLENCTBYME C COTPYAHUKAMM YHI-
BepCUTETOB Hanpsamyto. Korga HaM HyXHbl TOUYeUHble, 3KCNepTHble
3HaHWA, Mbl MPUrIaLLaeM akaseMnyecknx CneLmaniicToB Ha NoKanb-
HYHO KOHCYNbTaUMOHHYH BCTpeYy Uav TpeHnHr. Kpome Toro, BO BCex
BY3aX, C KOTOPbIMU Mbl OBLLGEMCS, 3HALOT, YTO K HaM MOXHO 0bpaTuTb-
CA, eIV UX BAPYT HAZO0 NOAAEPXKATb B KAKMX-TO MPOEKTax, MOTOMY YTO
Y HaC 4OCTaTOYHO 60/bLIas COOCTBEHHaA 6a3a 13 roN0COB Y MHEHWIA,
KOTOpasi TOXe MOXET BbIThb 1M M01e3Ha», — OTMeYaeT PyKOBOAUTENb
LleHTpa «lobpoe aeno» Onbra MNocTHUKoBa.

LEARNING BOTH FOR SELF
AND FOR OTHERS

Beyond occasional appearances as guest experts
at events, social entrepreneurs are increasingly
embedding themselves within the fabric of formal
education. Case in point: staff from You Social now
teach a dedicated module on sustainable business
growth within the Master's program in Innovation
Management at Moscow State University's Faculty
of Economics. “This year, we explored this teaching
format and received overwhelmingly positive
feedback from both students and faculty, so we
are looking to expand and offer this module as a
standalone discipline for multiple student cohorts
next year,” Anastasia Lyamtseva explains.

Meanwhile, Nikita Litvinov and Anastasia
Varlygina, the founders of Prostoe Delo, have
already ventured into designing and launching
an English-language educational module. In
2021, they rolled out a three-day Sustainable
Business Solutions module tailored for Master's
students at ITMO's Faculty of Technology
Innovation Management, majoring in Innovative
Entrepreneurship. Meanwhile, the Center for
Neurocorrection of Children and Adolescents
launched its very own online ABA-therapy
curriculum in collaboration with the Institute of
Organizational and Clinical Psychology. After crafting
a comprehensive training module, the institute
started an advertising campaign, culminating in
their first student intake this spring. “The maiden
course was a success, but we have already plotted
out several areas for improvement. For instance,
to incorporate more child-centric videos in our
seminars, we've launched a promotion: parents
can have their children attend a few sessions at
our center at no cost, on the condition that we can
record these sessions on video for educational
purposes,” Anna Nikitina elaborates.

Another way to foster collaboration with
universities is by enlisting university lecturers
to train in-house company staff. “We're set up
to interact with university personnel directly.
Whenever we require niche, expert insights,
we bring on board academic professionals
for targeted consultations or training sessions.
Moreover, every institution we liaise with is aware
that they can seek our assistance for specific
projects, given our extensive database of feedback
and opinions that might come handy to them as
well,” highlights Olga Postnikova, the Director of
the Dobroe Delo Center.
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Kpome 3Toro, counanbHble npeanpyHMMaTen y4acTByroT B
nccnefoBaHuax By308B. M «Jobpoe genox, n You Social, Hanpumep,
COTPYAHMYAIOT C BbICLel LLIKOMOM SKOHOMUKM B pamKax Hay4Ho-
NCCNeA0BaTeNbCKON AedTenbHoCTU. «Jobpoe aenox» ¢ 2020 roga noc-
TOAHHO paboTaeT ¢ LleHTpoM CoUmMonornyecknx nccnegosaqn HY
BLLU3, a You Social BMecTe co CTyaeHTaMu MpOBOAWIN NCCNe0Ba-
HVe ANs KOMMaHW B paMkax HedprHaHCOBOW OTYETHOCTW W YCTOW-
YMBOrO Pas3BUTKA.

Furthermore, social entrepreneurs also take
part in academic research. For instance, both
Dobroe Delo and You Social have forged alliances
with the Higher School of Economics for research
endeavors. Dobroe Delo maintains collaboration
with the NRU HSE Center for Sociological
Research since 2020. Meanwhile, You Social
and their student partners have undertaken
Studies for businesses, emphasizing non-financial
reporting and sustainable growth.

K4YEMY HAAO BbITb TOTOBbIM?

Kakow bbl dopmaT CoTpyaHMYECTBa C By3aMmu NpeanpurHMaTeni ool
HW BbIOPanu, BaxXHO ObITb TOTOBBIMY K MOC/IeA0BaTEeIbHOMY BbICTpau-
BaHMIO OTHOLEHWI C y4ebHbIM 3aBegeHneM, cymtaeT Onbra Moc-
THIKOBA. CHauana MOXHO NPeAnoX1Tb MOy4aCcTBOBAaTb B HAMMCaHNN
HAyYHOW CTaTbW UAN N3AAHNN COOPHMKA, 3aTEM YKe MOXHO MOroBo-
PUTb O MPOBEeAeH BeCMNaTHOW NPaKTUKU ANA CTYAEHTOB, MOTOM
NepenTn K ONaavrBaemMon.

«Bo0bLLE MHE KaXeTCs, 4To Mpu NHH60M GopmMaTe B3aUMOLENCTBIS,
MO0 Thl LOMKEH XOPOLLO PacckasaTh O cebe 1 MOACHUTL MAKChI, KOTO-
pble MOyYnT By3 OT BaLLlero NapTHEPCTBa, MO0 Y By3a A0OIXKHbI ObITb
BeCKMe OCHOBaHWA, YTObbI paccMaTpyBaTh Tebsa kak napTHepa. Aa,
cenyac Mbl BCTPOEeHbI B 06pa3oBaTebHble mporpaMmel PIMY, PIY u
psizaHCckoro ¢duamana MockoBcKkoro yHusepcuteTa uMenu C. KO, BuT-
Te 11 NOlyYaeM 3a 3TO OMnpejeneHHble CPeACTBa, HO, MOHMMAaeTe, 3T0
CIYYNIOCh HEe MO LLenyky nanbues. BaXHO [0Ka3aTb yHUBEPCUTETY,
YTO BaM MOXHO OBEPSATb, MOKa3aTb CBOK IKCMEPTHOCTL 1 Ka4eCTBO
CBOWX YCNIYT, @ CAeNAThb 3TO MOXHO TOIbKO MOCNEeA0BaTeIbHO BbICTPan-
Basi COBCTBEHHYHO penyTaLytoy.

PykosognTens LieHTpa Helipokoppekunn AeTer 1 NoAPOCTKOB
AHHa HUKUTMHa COBETYET NpK 3TOM MaKCUMaNbHO CePbEe3HO MOAON-
T K BbIOOPY BY3a, IMYHO BCTPETUTBCH C AVPEKTOPOM WV €ro 3ame-
CTUTEeNeM, NOHATb, OOLLMe 1 Y BaC LIeHHOCTW: «ECnn BaLlL B3rNaabl
COBMAaZAtoT, 3HAUMUT, AaxXe eC/In B NpoLecce paboTsl OyayT BO3HVIKATb
KaKme-TO CI0KHOCTW, Bbl CMOXETE X NPeosoeTk, MOTOMY YTO 06LLasA
Lenb Yy Hac 0aHa, — roBopmnT AHHa. — Kpome 3Toro, mo BO3MOXHOCTH,
npocynTarnTe BCe pUCk Ha bepery, obrosopuTte GrHaHCOBbIE BOMPO-
Cbl. Hanprmep, Mbl U3Ha4anbHO AOroBOPUINCE C AMPEKTOPOM By3a O
«MOAYLIEeBOM» OriaTe paboTel, TO €CTb O FOHOPape Mo Yncay Cylla-
Tenern. Ho KonmyecTBo CTYAEHTOB VHOMAa ObI10 COBCEM HEOONbLINM,
1 Hala paboTa He okynanacs. Ham yaanocs AOrOBOPUTHCSA Ha NMoYa-
COBYH OMAaTy yxe B npouecce 0by4YeHns, HO NOLOOHbIE BOMPOCHI,
KOHEUHO, Ny4llie 06CyXAaTb 3apaHee».

B cBoro o4uepesb «[poctoe feno» 1 You Social pekomeHAyrT npu-
HMMaTb BO BHMMaHVe OrOPOKPaTNYECKyHo CTOPOHY B3aMMOAENCTBUA
C Takow 60O CTPYKTYPOI, KakK BY3. «MOXHO BOCMPUHMMATE 3TO
Kak pasHLYy MeHTaNUTETOB akaeMUYeCckon 1 NPeanpUHIMaTENbCKO
cpeabl. CounanbHble MpeanpyHMMaTeny Bce-Taki B 60/bLUNHCTBE
CBOEM [0CTaTOYHO rMbKMe 1 akTVBHbIE, OHM BbICTPO OTBEYAKOT U ObIC-
TPO MeHATCA. Ham MOBE3N0, U BCE BY3bl, C KOTOPLIMM Mbl O0LLAEMCS,

SO, WHAT SHOULD
ONE BRACE FOR?

Regardless of the chosen modus operandi for
university collaborations, it is paramount to be
ready for progressively nurturing ties with the
educational institution of choice, Olga Postnikova
believes. Initiating the partnership could entail
contributing to a scholarly paper or a compilation,
followed by offering unpaid internships for
students, and subsequently transitioning to paid
opportunities.

“Regardless of the engagement structure, it boils
down to two scenarios: either you communicate
your narrative well and elucidate the university’s
potential gains from the alliance, or the university
should have compelling reasons to consider you
an ally. Indeed, we're currently integrated into
the academic curricula of Ryazan State Medical
University, Ryazan State University, and the Ryazan
branch of the Moscow Witte University, deriving
certain benefits. However, this achievement didn't
materialize overnight. It's imperative to validate
your trustworthiness to the academic institutions,
demonstrate your prowess and service quality, and
that can be achieved solely through consistently
cultivating one's reputation.”

Anna Nikitina, Director of the Center for
Neurocorrection of Children and Adolescents,
underscores the importance of diligently selecting
a university. She emphasizes the need for a
personal meeting with the institution’s director
or deputy to make sure you have shared values.

“When there's an alignment in perspectives, any
potential challenges during collaboration can
be tackled, since our overarching objective
remains the same,” Anna points out. "Additionally,
one should always anticipate potential risks
beforehand and offer complete clarity on financial
matters. For instance, our initial agreement with
the university stipulated a fixed per-student fee.
However, with fluctuating student numbers, this
arrangement wasn't always financially viable. We
later transitioned to an hourly rate during the
course. Naturally, it's advisable to settle such
details from the get-go.”

On another note, organizations like Prostoe
Delo and You Social highlight the bureaucratic
intricacies of dealing with vast entities like
universities. “This can be seen as a mentality shift
between academic and entrepreneurial realms.
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OYeHb KOHTaKTHbIE, XOTH, KOHEYHO, Ha COrNacoBaHme A40roBOPOB YXO-
ANT NPUANYHOE BpeMsA. HO, MHe KaxeTcs, 3TO Hemn3bexHbIli ecTecT-
BEHHbIV MPOLLECC NH0ObIX AOrOBOPHbBIX OTHOLLEHWI», — PacCKa3blBa-
eT AHacTacus Jlamuesa u3 You Social.

AHacTacnm BapnibIrHOM TOXe He XBaTaeT BO B3aVIMOAENCTBUM C
YHVIBEPCUTETaMN 1 MHCTUTYTaMV MPeANPUHUMATENBCKOrO MOAX0AA:
«/la, By30BCKOE 1 NMPeAnpUHMATENbCKOE MbllNeHNe O4eHb CUIBHO
OTINY3ETCHA AaxXe B MOHUMAHUM TOrO, Kak CTaBUTCA 3a4a4a U nnueT-
€A TeXHMYeCKoe 3ajaHne, Kak B MpUHLMNE NN K 3aa4e MOAXOAAT.
B By3ax o4eHb QyHAAMEHTaNbHbIA NOAXOZ4, a Mbl paboTaem mTepa-
TVBHO. 1 3Ta pa3HuMLa — O4HA M3 HEOUEBWAHBIX BeLlel. JTHoan BHY-
pyel% 3TON CUCTEMBbI XOPOLO 3HatOT, Kak CO6I/IpaTb BaXHble A4 HX
npoLeccyanbHble apTedakTbl, 11 MOPOWN KAKETCH, UTO Ha 3TOW aAMN-
HNCTPATMBHOW YacTy Gokyca boblle, Yem Ha JOCTVXEHWN KaKOro-
TO pe3ynbTaTa. BO3MOXHO, COUManbHbI NpeanpyHMaTeNb Kak pa3
MOXET CAenaTb Tak, UTobbl BCe YYaCTHUKM MpoLecca He yXOannu B
Kakme-T1o a6CTpaKTHbIe BeLL».

MonacTb Cpasy Ha HYXXHOro YenoBeka B Pa3BETBNEHHOW CTPyK-
Type y4ebHOro 3asejeHnsd bbiBaeT HEMPOCTO, HO CoUMalbHble npej-
MPUHVMATENN COBETYHOT MOMPOHOBaTh HaNAXMBaTb KOHTAKT C By3amu
Yyepes N10KaNbHbIE NHULMATBbI: CTYAEHTOB-aKTUBICTOB, CTyAeHYeCKMe
ABVIXEeHVS, MPOQCOr3bI.

Social entrepreneurs, by nature, are flexible, active,
responsive, and adaptive. We've been fortunate
in our interactions: our academic partners have
been very easy to approach. But yes, contract
negotiations can be time-consuming — an
inherent aspect of contractual relationships,”
Anastasia Lyamtseva of You Social explains.

Anastasia Varlygina also feels the lack of an
entrepreneurial approach in how universities
and institutes interact with her organization:

“Academic and entrepreneurial thinking do differ
strikingly, starting from the way universities frame
problems or draft directives. Their approach is
very fundamental, while in the entrepreneurial
world we adopt an iterative one. This is just one of
the less-obvious differences. Within the academic
system, people tend to focus on meticulous
procedural formalities, often allowing them
to overshadow the primary objective. A social
entrepreneur might be the key to ensuring that
the process doesn't lose sight of tangible results
amidst abstract formalities.”

Navigating the intricate hierarchy of
educational establishments can be daunting.
However, social entrepreneurs suggest building
bridges with universities through grassroots
initiatives, such as student activists, student-led
movements, and unions.

B3SAMMOBbLITrOAHOE COTPYAHUYECTBO

Bce onpolueHHble 3kCnepTsl OTMEYatoT, YTO COBMeCTHadA padoTa Cr1
1 By30B — 3TO B3aMMOBbIrOAHAA UCTOPWA. Bo-nepBhbIx, MprBiekas B
CBOW 0ByYatoLLme NPOrpaMmMbl COLMaNbHbIM BU3HEC 1 OTNPaBASAS CBO-
NX CTYAEHTOB Ha CTaxuposku B Cl1, yuebHble 3aBeseHVs npuobpe-
TarOT TEM CaMbIM 19 Ceb5 A00aBNEHHYHO CTOVMOCTb, KOHKYPEHTHOE
NperMyLLECTBO, MOTOMY YTO aOUTYPUEHTbI C 6ONbLLEN BEPOATHOCTHHO
BbIOEPYT MPOrPeccUBHBIN NHCTUTYT, KOTOPLIV CNeANT 3a TpeH4aMu,
NpYBAeKaeT Ha CBO MOLLAAKY PasHOMPOPUIBHbBIX 3KCMEPTOB U
BOB/IEKAETCHA B COLMANBHYHO MOBECTKY. BO-BTOPbIX, 3TO BO3MOXHOCTb
MOBbLICUTL MPAKTUYECKYH HanpaBNeHHOCTb CBOVX MPOrPaMMm 3a cyeT
KeliCoB, Mpeanaraemblx COUMansHbIML NpeanpuHnMaTenami. M B-Tpe-
TbUX, ABNSAACH UFPOKOM PbIHKA, Kak 1 Apyrune, By3 MOXeT 00paTuTb-
ca k Cl1 33 peanvzaumen Kaknx-To yCayr, a UMesd HanaxeHHble OTHO-
LUEHNS C coumanbHbIM BU3HECOM, BbIOPaTh HaJeXHOro NoapsaaY/Ka
ByAeT HaMHOro nerye.

CoumanbHble NpeanpuHMMaTENN, B CBOK OYepeab, Moay4aroT
BO3MOXHOCTb pelleHua KagpoBOoro BoNpoca 1 peanusaumm CBoeii
MUCCUW: BOBIEYEHNS MOSIOZLOMO MOKONEHNS B PeLleHe CoLmanbHbIX
npobaem NoCpeacTBOM b13Heca. «MHe KaxeTcs, 3HaHUs 6e3 NpakTn-
KV He Tak UeHHbl. KnaccHo, Korja yCbllUaHHOE 3HaHMe KOHBEePTUPY-
eTca B AeNCTBME, MO3TOMY BaXHO, UTOObLI CTYAEHT YL OT Hac C Yem-
TO HOBbIM, UTODObI 3HAHWA N MAEW OCTaNNCh B €0 ro10Be CeEMEYKOM,
KOTOpOe NpopacTeT Aanblie 1 HanaeT cebe MpakTuyeckoe nprmeHe-
Hne», — 3akIrYaeT AHacTacns BapabirnHa.

A PARTNERSHIP
FOR MUTUAL BENEFIT

Every expert interviewed underscores the idea
that collaborations between social entrepreneurs
and higher education institutions are inherently
symbiotic. First, by integrating social businesses
into their curricula and sending their students
for internships at social enterprises, educational
institutions enhance their own value proposition.
This strategic move gives them a distinct competitive
edge. Prospective students are more inclined
towards forward-thinking institutions that not only
remain attuned to current trends but also draw
in a diverse pool of experts and actively engage in
societal issues. Second, these collaborations afford
educational institutions the luxury of real-world
case studies, lending practicality to their academic
programs. And finally, an institution functioning as a
market player may also turn to social enterprises as
providers of certain services, and prior associations
with social entrepreneurs simplify the selection.
Social entrepreneurs, in turn, receive dual
benefits: a solution to their staffing challenges
and a platform to further their cause, namely
engaging the young people in addressing societal
challenges through business. “To me, knowledge
without practical application holds lesser value. It's
heartening to see knowledge transmuted into action.
The goal is to ensure every student walks away with
something new, holding seeds of knowledge and
ideas that will eventually find tangible manifestations,”
Anastasia Varlygina concludes.
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Evidence-Based Practices

in Social Orphanhood.
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BnarotsopuTensHbIi GOHZA «JeTn Halw»
€ 2006 roga paboTaeT ¢ BOCMUTAHHMKaMN
M BbIMYCKHVKaMV CUPOTCKNX YUPEXAEHN,
a ¢ 2018 roza 3aHMMaeTcs NPoPUIaKTI-
KOW COLManbHOro CUpOTCTBa — MOMOraeT
ceMbsM, Y KOTOPbIX MOTYT U3bATb AeTel,
CnacTy pebeHka oT AeTCKOro AoMa.

3aueM 1 Kak GoHAY M3MePATb coLmasb-
HbI 3G QEeKT CBOeN AeATeNbHOCTY, UTO
Takoe ZoKasaTteNbHble NPakTuk/ B COL-
aNnbHOWM chepe 1 NoYemy BaxeH TpeHa

Ha NPOodeCcCoHaNM3aLUmo cexTopa —

B CTaTbe AMpekTopa ¢oHZa HaTansu
[NeTpoBoW.

Our Children Foundation has been
working with orphanage residents and
graduates since 2006. Since 2018, it

has been focusing on preventing social
orphanhood by assisting families at risk of
child removal, thereby preventing children
from being taken into orphanages in

the first place. In this article, Natalia
Petrova, the foundation’s director, talks
about the importance of measuring

the social impact of their activities, the
concept of evidence-based practices in
the social sphere, and the significance of
professionalizing the sector.
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Natalia Petrova
Director,
Our Children Foundation
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UYTO TAKOE AOKA3ATE/IbHbIV NOAX0A,
B COLIMATbBHOW CHEPE

B nepsyto ouepesb HEOOXOANMO ONPEeAENUTECA C MOHATUAMN. [lokasa-
TeNbHbIN NOAXOZ K U3MEPEHNIO COLNANBHBIX N3MEHEHWI — 3TO TEXHO-
NOTUA, B KOTOPOW MPOMUCaHbI Liesb, MOCNeA0BaTeNBHOCTE AeNCTBIN,
KOMMAEKC MEPOMPUATUI 1 METPUKM 3GGEKTUBHOCTU.

BaxHO MOHMMATE, UTO CoLManbHbIe MPOEeKTbl BCErAa AONr0CpOY-
Hble, XOT4, 6e3yCI0BHO, AeNaTb NMPOMEXYTOYHbIE 3amepbl HE0OXOAN-
MO, UTOBbI 3HaTb, B BEPHOM NI HAMPABAEHNN Mbl AB/XEMCS.

Taknm 06pa3oM, NPaKTUKK C JOKa3aHHOM 3PPEKTNBHOCTEIO — 3TO
npexze BCero AoNrocpoYHbIe NPakTuUKM, HanpaBaeHHbIe Ha CNCTEM-
Hble M3MeHeHNS. M TyT HEeBaXHO, O YeM Mbl TOBOPUM: O KOHKPETHOM
Bnarononyyartene UM o CUCTeme B LIeJIOM, Hanpumep CUCTeMe 34pa-
BOOXPaHEHWH, 3aLL1Tbl JeTCTBa U TaK Aasnee.

ElLle 0AMH BaXHbIV NPU3HAK A0Ka3aTeNbHON NPakTUK/A — YCTOM-
umBbI 3PPeKT, pe3yNbTaTVBHOCTL. Mano 13MepsaTs 3GPeKTVBHOCTD,
BaXHO, YTOObI B Lie/lb U3MEHEH N bblna 3an10XeHa LOAroCpoYHas
YCTOMYMBOCTb.

Bca coumanbHas chepa B LMBNIN30BaHHbLIX CTPAaHax A4aBHO nepe-
LUNa Ha foKa3aTeNbHbIN NOAXOL: 3PEKTUBHOCTL /TF0OLIX COLMAaNbHbLIX
MONOXEHNI AOKHA ObITb M3MEpPeHa, MOACUMTaHa W OKa3aHa.

MpyHLMN paboTbl B COLManbHOM chepe, B YaCTHOCTA C AeTbMU-
CUPOTaMM 1 KPU3MCHBIMY CEMBAMM, B PA3HbIX CTPaHax OTAn4YaeTca. Y
KOTO-TO YXe HakKOMUACA CONUAHBIA OMbIT, a KTO-TO TONBbKO HaunHaeT
NyTb K GOPMMPOBAHNIO FPAMOTHON CACTEMBI 3aLLNTbI 4ETCTBA.

B cTpaHax ¢ pa3BuTOn 61aroTBOPUTENBHOCTEHO €CTb MHOTO JIOHTUTHOA-
HbIX HaYYHbIX MICCNEA0BAHWIA, Ha KOTOPbIE Mbl MOXEM OMMPATECH, MOTOMY
YTO OHVI HE VIMEFOT PErvioHabHOM CreLndrK/A: NCUXONOTUd AeTe-cpoT',
TPaBMbI, CeLmrKa BOCMIMTaHWA?, Ba&KHOCTb 3HAUMMOrO B3POCIONO* U T. 4,

Y Hac B Poccum noka Mano Takux UCcnef0BaHum, MpoCcTo NoTOMy
410 20 NeT, B Te4eHme KOTOPbIX pa3ByBanace 61aroTBOPUTENBHOCTE
B HaLLeN CTpaHe, — CIMLLKOM KOPOTKMIA CPpOK. PaboTa B 3TOM Hanpas-
NeHNn, KOHEYHO, BEAETCA.

WHAT IS EVIDENCE-BASED APPROACH
IN SOCIAL CARE?

First and foremost, it is essential to define the key con-
cepts. Evidence-based approach to measuring social
impact involves a well-defined technology that outlines
the objectives, step-by-step actions, a comprehensive
set of specific activities, and performance metrics.

It is crucial to understand that social projects
are inherently long-term endeavors, although
interim assessments are definitely required, to
make sure the project is on the right track.

Hence, evidence-based practices primarily
focus on sustainable, long-term changes within
the system. This principle applies to working with
individual beneficiaries as much as to addressing
large-scale systems, such as healthcare, child pro-
tection, etc.

Another important aspect of evidence-based
approach is its sustained effect, performance.

It is not sufficient to measure short-term effec-
tiveness; it is just as crucial to make sure that the
goals of the interventions prioritize long-term
sustainability.

In the developed societies, the entire social sec-
tor has long embraced evidence-based approach.
The effectiveness of any social initiatives must be
measured, quantified, and substantiated.

Approaches to working in the social sphere,
particularly with orphans and families in crisis,
vary across different countries. Some nations
have accumulated substantial experience, while
others are just embarking on the journey of
establishing a functional child protection system.

Countries with developed philanthropy boast
numerous longitudinal research studies that serve
as valuable resources since they are not region-
specific. These studies encompass a wide range
of topics, such as orphan psychology,' trauma,?
specifics of parenting,® the significance of a caring
adult figure,* and more.

Few such studies exist in Russia so far, if only
because the 20-year period in which charity has
been developing in this country is relatively short.
However, efforts are underway to bridge this gap
and expand research in this direction.

HEKOMMEPYECKWE OPTAHU3ALUWN
KAK MHKYBATOP COLVAJIbHbIX MIHHOBALINIA

3anpoc rocyapcrea K TpeTbeMy CeKTOPY TONBKO GOpPMUPYETCH, HO
BO MHOTUX CTpaHax Hekommepyeckne opranusaymm (HKO) cosaator,
0TPabaTbIBaOT, MANOTUPYOT TEXHONOTWW, A0KA3bIBALOT VX 3PdeKTnB-
HOCTb, MOC/IEe Yero rocyAapcrBo MOXEeT B35Tb MX B UCMOJ/Ib30BaHMe.

NONPROFITS AS CATALYSTS
OF SOCIAL INNOVATION

The government's call to the third sector is still tak-

ing shape, but in many countries, non-profit organiza-
tions are already at the forefront of creating, refining,
and piloting technologies, demonstrating their effec-
tiveness, to be eventually adopted by the government.
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MapTHepCTBO rocyfapcTBa U HEKOMMEPYECKOro CekTopa MOXeT
OCYLLLeCTBAATLCA MO PasHbIM MOAENAM:

1. HKO — «pykn» rocyfapcrsa: rocyaapcrso obecneymnBaeT 3ako-
HoZaTenbHyro pamky, a HKO BbICTynaoT B pOan MOAPAAUMKA U
PaboTatOT «B MONAX».

2. ChvaHne/nornoLleHme: rocyiapcTeo nepeHrMaeT MeToA0N0T N
N BHEAPSET VX CaMOCTOATEIbHO, HapallmBasa LTaT CObCTBEH-
HbIX CNeumanmcToB. 3TO O4eHb JOPOoraa Ha CTapTe MOZLeSb, HO
MOXET OKynUTbCA B TeveHre 10-15 ner.

3. TocyaapcTBO MOXET CO3ZaBaThb NapasiesbHble CTPYKTYPbI.
MNepBast MOZENb KaxeTcs HaM Camoit 3GGeKTVBHOM, MOTOMY UTO

rnasHoe oTanyve B pabote HKO OT rocyaapCTBEHHbIX CTPYKTYP B

TOM, YTO Mbl MBIC/IUM LLeHHOCTbIO OTAEbHOIO YenoBeka 1 BCo Pabo-

Ty CTPOVIM Ha 3TOW OCHOBE. A TOCYyAapCTBO OMNepupyeT ApYrMn NMOHS-

TUSAMU, Y HETO HE MOXET ObITb HAMBNAYANBHOMO MOAXOAA K KaXAOMY,

KTO BXOAWT, HanpumMep, B KaTeropuio MaaonmyLLIX rpaxaaH.

Ho nroban 13 mogenel noagpasymeBaeT B3aMMOAENCTBME rocyAap-
CTBa M HEKOMMEPUYECKOro cekTopa. M cenyac B PoCcum Mbl yxe BUAMM
TPEHZ Ha MapTHEPCTBO rocyaapcTea 1 HKO kak Ha peaepansHOM, Tak
N Ha pernoHanbHOM YPOBHAX.

VIcTopurist CUCTEMHOM 61arOTBOPUTENBHOCTY B POCCUM HACUNTBIBAET
He 6onbLUe 25 neT. M Mbl «40roHseM» 3apybexHbIX Konner ceMUMANbHbI-
MW LWaramu. Ha 3ape, B 90-e rogpl, 61aroTBOpUTENBHOCTL OblNa aapecHas,
«MO BENEHNID CePALLa», YacTO A0MYCKaNNChb OLNOKY. B Teverme 10-15 net
Mbl, KaK CEeKTOP, HakanamBanun OnbIT, CMOTPENU, KOHEYHO, Ha 3apyoex-
Hble MPaKTVIKVY, HayYHble MCCNef0BaHNS, HO B LE/TOM, HaunHaM C Hyns.

SMOLUMM B 3pesion 6a1aroTBOpuUTeNbHOCT AaBHO YLV Ha BTOPOW
MnaH, a To 1 ganblile. Ha nepBoe MecTo Hauann BeIXOANTb MPOodeccro-
HaM3M, LOKa3aTeNbHOCTb U 3GGEKTUBHOCTbL. [pakTnyecky Bce GOoH-
[bl, KOTOPbIE Ceiiuac NepellarHynm pybex 15 net, HaurHaam C BOAOH-
TEPCKOW AEATENbHOCTH, @ Tenepb PasBUINCL A0 CUCTEMHBIX MPOEKTOB
1 Npeobpa3oBaHma ToW 061acTK, B KOTOPOW OHW paboTaroT. VIMeH-
HO Tak 1 MPONCXOANIO0 1 MPOUCXOANT CTaHOBIEHE A0Ka3aTelbHOM
61aroTBOPUTENBHOCTI BO BCEX CTPaHax. M Mbl yXe B cepeanHe MyTu,
TO, YTO Mbl Ha3bIBaeM MPaKTUKaMN C AOKA3aHHON 3GOEKTUBHOCTLIO B
Poccum, — 3TO MPakTUYeCKkmiA OMbIT, KOTOPBIA HaKOMUACA € KOHLa 90-X,
CNCTEMATU3MPOBAHHBIN 1 OQOPMAEHHbIA B METOLONOTN,

PeecTpbl A0Ka3aTeNbHbIX MPaKTVK Hayanu GopMUpoBaTbCa NeT 5
Ha3az. Ha ctapTte OHM NOABNANNCE Kak MHULIMATVBA OTAebHbBIX SHTY31-
aCTOB HEKOMMEPHECKOrO CEKTOPA, Kak 3armpoc K CammMm cebe: HacKobKO
3ddexTBHA Hala paboTa? MNepBbiM Takon peecTp co3aan ®oHg Trm-
yeHko®. Ceyac rocyfapCrBo yxe NOHVMAET, HaCKOIbKO BaXHO, YTO-
6bl COLManbHasg paboTa bblna NocUMUTaHa, n3mepeHa 1 sgdekTBHa,
N HAUMHAET akTVBHO MPUCOEANHATBLCA K 3TOMY NpoLueccy. Hanpumep,
ACW pa3pabaTbiBaeT CTaHAAPT COLMANbHbIX YCIyr, COBUPAET NPaKTUKK®,

The partnership between the government and
non-profit sector can take different forms:
1. Nonprofits as the ‘hands” of the state: the government
sets up the legislative framework, while the non-profit
organizations act as contractors doing the “fieldwork.”

2. The government adopts methodologies from

nonprofits and implements them independent-

ly, expanding its own professional teams. Although

this model can be expensive initially, it can yield

substantial returns over a 10-15-year period.
3. The government may choose to establish parallel
structures.

From our perspective, the first model appears to
be the most effective one, as the primary distinction
between the nonprofits and the government is in the
focus of their activities: the former choose to focus
on the values of an individual, shaping their efforts
around this principle. The state, on the other hand,
operates on different premises and cannot afford a
customized approach to every individual within, say,
the category of underprivileged citizens.

In any case, whatever model is chosen, it implies col-
laboration between the government and the non-prof-
it sector. This is the trend we are starting to witness in
Russia, as the government and the nonprofits choose to
partner both at the federal and the regional level.

While systemic charity in Russia is still no more
than 25 years old, we are making significant strides to
catch up with our foreign counterparts. At its dawn in
the 90s, charity was more of an ad-hoc activity, often
driven by personal emotions and frequently leading
to mistakes. Over the past 10-15 years, we as a sector
have gained substantial experience and taken inspi-
ration from foreign practices and scientific studies,
despite effectively starting from scratch.

Mature philanthropy has long pushed emotions into
the back row, if not even further. Professionalism, evi-
dence, and efficiency are coming to the forefront. Most
of the foundations that have been around for more than
15 years started as volunteer operations, eventually evolv-
ing into systemic projects, which transform the areas they
work in. This trajectory aligns with the establishment of
evidence-based philanthropy across all countries, and
today we are halfway through that journey. What we
refer to as "evidence-based practices” in today's Russia is
essentially practical experience that has been systemati-
cally documented and formalized since the late 90s.

Evidence-based practice registries started appear-
ing about five years ago, originally driven by a few dedi-
cated enthusiasts within the non-profit sector, seeking
to evaluate the effectiveness of their work. The Tim-
chenko Foundation was the first to create such a reg-
istry.> The government is now starting to recognize the
significance of counting, measuring, and ensuring the
efficacy of social work, and is getting actively involved
in the process. For instance, the Agency for Strategic
Initiatives (ASI) is developing standards for social ser-
vices and collecting various best practices.®

5 Topman dns cneyuanucmog cpepsi 3augumsl demcmea.
Peecmp (6aHK) dokaamesnbHbIX NPaKMuK. Pexcum docmyna:
https.//deti.timchenkofoundation.org/praktiki/?ysclid=lkayv4w?7yj750558520.
(0ama docmyna: 24.07.2023).

6 ACU CMAPTEKA. Peecmp QoKa3ame/ibHbIX NPaKmUK.
Pexcum docmyna: https.//smarteka.com/registry?ysclid=Ikayw2yxdx673900641.
(dama docmyna: 24.07.2023).

5 The Child Protection Professionals Portal.
Evidence-Based Practices Registry (Bank). Retrieved
from: https-//deti.timchenkofoundation.org/praktiki//sc
lid=lkayv4w 7yj750558520. (accessed: 24.07.2023).

6 ASI SMARTEKA. Evidence-Based Practices Registry.
Retrieved from: https.//smarteka.com/registry?ysclid
=lkayw2yxdx673900641. (accessed: 24.07.2023).
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PeeCTpbl AOKa3aTeNbHbIX MPaKTVIK MPeAbABASIOT CTaHAaPThI, Takmne
Kak MoApobHOe pacCMOTPEHME 1 ONMCaHWe baarononyyatener, n3ve-
HEeHWI, KOTOpble MPOUCXOAAT B X X13HM 6narofaps Hawern paboTe,
onncaHme NHCTPYMEHTOB 11 MEXaHN3MOB BO34eNCTBUA NPakTUKK (3a
CYET Yero AoOCTUrarTCa U3MEHEHUST), KNFOUEBbIE MOKa3aTeNM Mo Kaxao-
MY Pe3ynbTaTy, PerNaMeHTUPOBAHHOCTL MPAKTVKN.

Kaxzabli GOHA MOXET MPOBEPUTL CBOW MPAKTUKWU MO STUM CTaH-
AapTaMm, a 3KCNepTbl aHANU3VPYIOT, Aat0T pekoMeHaauum no 4opaboT-
Ke npu HeobxoanmocTu. [lokasaTenbHble NpakTUKY — 3TO NepeBos
Halen paboTbl Ha NPOdECCOHaNbHbIE PeNbChl K CO3AaHVE YETKOW,
MOHATHOW, 06 BACHUMOW TEXHONOT M.

These evidence-based practice registries set strin-
gent standards, including comprehensive consider-
ation and descriptions of beneficiaries, measuring
the changes in their lives attributable to our interven-
tions, detailed descriptions of the tools and impact
mechanisms of the practices (how the changes are
achieved), key performance indicators for each out-
come, and formal regulation of these practices.

Every foundation can assess its practices
against these standards, with experts review-
ing the results and providing recommendations
for improvements when needed. Embracing
evidence-based practices translates our work into
professional terms, creating clear, comprehensible,
and explicable methodologies.

3BOOLMSA COLMANBHOM TEXHOMOMNW:
MPUMEP ®OHAA «AETV HALLI»

®oHay «/leTn Hawwm» yxe 17 neT. Kak 1 601bWMHCTBO GOHAOB C Takow
[AONTON NCTOPUEN, Mbl HaUYMHAAN C BONOHTEPCKMX MOE340K, ropsve-
rO XeNaHnsa 0CYaCTINBUTL AeTelr — NoAapkaMy, MacTep-ki1accamu 1
npa3aHukaMu. Ho Mbl 04eHb BBICTPO MOHAMM, KaK 1 BCE, KTO B MPUH-
Lyne 3aHUMancsa NoA0OHOM AEATENBHOCTLHIO, UTO 3TO He pellaeT Mpo-
6nemM aeteir-cMpoT. HeobX0ANMO AeNCTBOBAaTL KOMMIEKCHO, BKNAAbI-
BaTbCA B CamMVIX AieTel CUCTEMHO W AO/TO.

JIOTVYHBIM MPOAOIKEHVEM CTaNO CO34aHMe HOBOIrO HanpasaeHs
pPaboTbl — MPOGUIaKTMKA COLMANBHOrO CMPOTCTBA. Beab He fony-
CTUTb MOMafaHne pebeHka B AeTCKMIA A0M ropaszio BbIroAHee, Mpo-
ule, fewesne 1 3dpdekTnBHEE, YeMm paboTaTb C NOCNEACTBMAMU ero
NpebblBaHNSA B yUpexaeHum.

A mocne Toro, Kak Mbl CObpany MHGOpMaLMto, HapaboTann nNpak-
TNYECKWI OMbIT, pa3paboTany NPaKTUKK 11 METOAONOT N, Mbl MOHANN,
YTO MOPa BLIXOAUTL Ha ellle boee robanbHbIV ypOBEHb — U3MeHe-
H/Ee CUCTEeMbI 3aLLUTLI AETCTBA B CTPAHeE.

IBOMOLMIO Hallel paboTbl OTPaXaroT TPU MNCCAN, KOTOPbIE ObiIV
y GOH/Za 33 BpemMd ero CyleCTBOBaHMS. Halla nepBast MMCCUA 3ByYana
Tak: «[1peobpa3oBaTh HACTOSILLYHO U OyAyLLYHO XM3Hb AeTel, OCTaBLIUX-
ca 6e3 poanTeneit, MoMorasa 1 NoAAepXmBasa nx oT A o S». BTopon
BapWaHT bbbl CGOPMYIMPOBAH HECKONBbKO NeT CnycTa: «[1podunakTi-
Ka COUManbHOro CMpPOTCTBA W COAENCTBME YCMELHOM MHTerpaLmm B
06LLEeCTBO AeTel, OCTaBLUMXCS 6e3 (NoNneYeHns) poanTenen».

0Obe MNCCNM — NPOLECCHBIE, TO eCTb OMMUCHIBAOT TEKYLLYIO eATeNb-
HOCTb GOHAQ, @ He PMHANBHOE LenenonaraHe. B nepBo — TONbKO
OfHa rpynna bnarononyyareneit (BOCMMUTaHHNKA AETCKUX 4OMOB), BO BTO-
POV NOABNAETCA APYyrad — KPU3NCHbIE CeMbl. Yepes n3mMeHeHve M1MCCum
Mbl BUAMM TPAHCHOPMALIIO COAEPXKAHVIA AeATeNbHOCTM OpraHm3aLmn.

CnycTa eLLe Tpy rofa Mbl MOHAMW, YTO BBIPOC/N, YTO HaLL 3anpoc
CTa/l rOpasfAo WKUpe, Yem NPOCTO MOMOraTb OTAENbHbBIM CEMbAM
N eTAM «Ha MeCTax». Halwa 3afadya ykXe — M3MEeHeHVe CUCTeMb
LEeNMKOM, YTODbI BTOpas rpynmna 61aronoiyyatenelt Boobule nepe-
CTana cywlecrsoBatb. M Tekywaa mmccns GorHaa «Jetu Hawm» —
«MeHsiem cucTemMy 3alUThl AeTCTBA B CTpaHe, YTobbl AeTV POCIN B
ceMbe 1 CTaHOBUNNCE 61aronoayYHbIMU B3POCIbIMU»Y — COAEPXKUT

EVOLUTION OF SOCIAL
TECHNOLOGY: OUR CHILDREN
FOUNDATION'S EXAMPLE

Our Children Foundation started operations 17
years ago. Like many foundations with such a long
history, we started with volunteer trips and a heart-
felt desire to bring happiness to children through
gifts, workshops, and celebrations. However, like oth-
ers in similar endeavors, we soon realized that these
actions alone would not solve the challenges faced by
orphaned children. A comprehensive approach was
needed, which involved long-term commitment and
systemic interventions.

It was only logical that we ventured into a new
area of work — prevention of social orphanhood.
We recognized that preventing a child from ending
up in an orphanage was clearly more advantageous,
simpler, more cost-effective, and more effective
overall than having to deal with the consequences of
institutional care.

As we accumulated information and practical
experience, and developed new approaches and
methodologies, we realized it was time to get even
more ambitious with our efforts — trying to trans-
form the entire child protection system in the country.

Probably the best way to reflect the evolution of
our Foundation's work over the years is through its
three missions. Our first mission was formulated as
follows: “Transforming the present and future lives of
children without parents by providing help and sup-
port from Ato Z." Several years later, our mission
statement evolved: “Preventing social orphanhood
and facilitating the successful integration into society
of children left without parental care.”

Both missions were process-based; that is, they
described our ongoing activities, illustrating the gradu-
al expansion of its scope. The first mission catered to
a single group of beneficiaries, namely children from
orphanages, while the second mission extended our
reach to include crisis families. This change in mission
reflected the shift in the focus of our activities.

Another three years later, we recognized we
had grown bigger and our mission had broadened
far beyond merely assisting individual families and
children “on the ground.” Our new objective was to
overhaul the entire system, making sure the second
group of beneficiaries would no longer exist. There-
fore, the current mission of Our Children Foundation
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1 3aMpocC Ha CUCTeMHOe pelleHre Npobnemsl Ha deaepanbHOM
YPOBHe, 1 J0FOCPOYHOe LiefienonaraHe, 1 paclupeHve rpynnbl
6narononyyatenein.

Kak dopmmrpoBaHue, Tak 1 NCNONb30BaHMe MPaKTUK C AOKa3aH-
HOW 3G GeKTUBHOCTLIO, MO3BOMAKOT HaM BbICTYMaTb CEPbe3HbIM MapT-
HEPOM ANS FOCYAAPCTBEHHbIX CTRYKTYP U CUCTEMOODPA3YHOLLEro 6us-
Heca, MacClUTabpoBaTb Hally AesTeNbHOCTb. Beab TeXHONOrnd — 370
KpaT4allui NyTb AOCTUXEHWS 3aM1aHNPOBAHHOIO pe3yabTaTa.

KAK PA3SPABATbIBAJIACb 1 BHEAPANACH
NMPAKTUKA MPODUJTAKTUKIA
COUMANBHOIO CMPOTCTBA

B 2016-M rogy nosBniach NpakTiika BOCCTaHOBNEHNA KPOBHbIX CBHA-
3eli pebaT 13 AeTCKMX AOMOB. Mbl Ha4anu BO306HOBNATL 0ObLLeHMe C
KPOBHbIMM DOACTBEHHKAMW 1 MHOMAA 3TO 3aKaH41MBaNoOCb BO3BPa-
LLeHneM pebeHka B CceMbto. HO Ha 3TOM Halla paboTa He 3aKkaH41Ba-
Nnack, Befb pebeHka HeobxoaMMO BbI0 PeVHTErpyMpoBaTh, @ Camoli
CceMbe MoYTK BCerga Heobxoanma 6bina noMoLLb.

K MOHMMaHWI0, YTO MO BCEM MapameTpam MpoLLe He A0MyCTUTb Mora-
faHue pebeHka B AETCKWA OM, Mbl MPULLN NocTeneHHo. V1 8 2018 roay
NosABWUIOCE HanpasaeHve NPOPUNAKTUKM COLUMANBbHOIO CUPOTCTBA. 3TO
6bl1 aBCONOTHO HOBbIN BEKTOP 4151 HAC, Mbl 13y4aii OMbIT KOJIET V1 3apy-
HexHble nCccnefoBaHNs. B pe3ynbTaTe, Koraa y Hac Habpancs 60bLION
06BbeM AaHHbIX, Mbl CTanu 3Ty AeATeNbHOCTb CUCTEMATV3MPOBATL: OMN-
Cann NopsiAoK AeNCTBIIA, CONMPOBOXAAOLLME JOKYMEHTHI.

CnesyroumM LWaroM Ml CO34anu OTAENBHbBIV MPOEKT Mo GOPMUPO-
BaHWHO METOAONOMMI HaNpPaBeHUd, YUTODbI COKPATUTb HaLL MyTb, BEAb
B CEKTOpPE yXe OblIn 3KCMepTbl MO 3TOV TeMe, MHOIO HakKoMaeHHoro
OnMbITa, KOTOPBIM, KOHEYHO Xe, Mbl XOTe/IM BOCMOAb30BaThCs. Npurna-
CUNV BHELIHero skcnepTa no coumanbHOMY MPOeKTUPOBAaHWIIO, KOTO-
PbIA MOMOT HaMm CGOPMMPOBaTE Hallle BUAEHVE, MPOBeN MybnHHbIe
VNHTEPBbIO KaK C HaMK, Tak U C HaLLMMK ©1arononyyatensmu, Noacka-
3a/1 HaM NMyTb YNakoBKM TeXHONOrMn. Mbl CHOBa MHOTO BCTPEYanncb
C KO/IIeramu, KoTopble Aenancb CBOVMI HapaboTkamMy, LWabnoHa-
MU AOKYMEHTOB, Paccka3blBany, Kak 4acTo Bble3XaroT B CeMbM, Kakas
Harpyska Ha OHOro CouManbHOro Neaarora v T. 4. Bcs Hala koMmaH-
[la npoxoauna obydeHne, nocellana BCTpeUM No 0bMeHy OMbITOM,
BCe OKYMEHTbI BHEAPSINCE U AOMUCHIBANVICE B MpoLecce paboTel.

Bce 370 NO3BOMINIO HaM 3aHOBO CUCTEMATMU3MPOBATL BCHO HaLLly
fAeATenbHOCTh. Ceryac onncaHne NpakTuky NPoGUNaKTVKM coumans-
HOro CMPOTCTBA BbIMNSANT TakuM 06pa3om’:

. Llenwn;
+ 3agauwn;
+ OnuvcaHwue uenesow ayautopum (bnarononyyarenen);

is “Changing the child protection system in the coun-
try to ensure children grow up in families and become
prosperous adults.” This statement encompasses a
call for systemic impact at the federal level, as well as a
long-term vision, and another expansion of the scope
of our beneficiaries.

By embracing and employing evidence-based prac-
tices, we become an important partner to the govern-
ment agencies and key businesses in shaping the system.
Furthermore, it enables us to scale our activities more
effectively. Technology, in this context, serves as the most
direct path towards achieving our intended outcomes.

THE DEVELOPMENT

AND IMPLEMENTATION

OF THE CHILD ABANDONMENT
PREVENTION PRACTICE

In 2016, we initiated the practice of re-establishing
kinship ties for children from orphanages. Our
efforts involved reconnecting them with their
biological relatives, which in some cases resulted
in the child returning to their family. However,

our work did not stop there. We understood that
successful reintegration was essential, and most
families required ongoing support.

Gradually, we came to the realization that it was
more effective to prevent children from entering
orphanages altogether. Thus, in 2018, we started
working to prevent social orphanhood. This marked
an entirely new direction for our operations, in which
we sought inspiration from the experiences of our
colleagues and foreign research. With a substantial
amount of data in hand, we started to systematize
this activity, defining the procedural actions and
accompanying documentation.

To expedite the progress, we established a sepa-
rate project dedicated to formulating the methodolo-
gy for this direction. We recognized there were existing
experts and a wealth of accumulated experience in the
sector, which we wanted to take advantage of. We enlist-
ed the assistance of an outside expert in social design,
who helped us refine our vision and conducted in-depth
interviews with both our team and the beneficiaries.
Their guidance was invaluable in shaping the packaging
of this new technology. Additionally, we engaged exten-
sively with our colleagues, exchanging experiences, shar-
ing document templates, discussing optimum frequen-
¢y of visits to families, and exploring the ideal workload
for a social pedagogue, among other aspects. Our entire
team actively participated in experience exchange meet-
ings and received training as part of this process. This
ongoing iterative work resulted in continuous improve-
ment of our day-to-day operations.

This comprehensive approach enabled us to
reevaluate and systematize all our activities. As a result,
the current description of our child abandonment pre-
vention practice appears as follows:’

Goals;

7 ACU CMAPTEKA. (2022). «He pazneli 800a» — npoduaakmuka CoyuansHo2o
cupomcemea. Pexcum docmyna: https.//smarteka.com/practices/ne-razlej-voda-
profilaktika-socialnogo-sirotstvaztab=introduction.

(dama docmyna: 24.07.2023).

7 ASI SMARTEKA. (2022). “Thick as Thieves” —
preventing social orphanhood. Retrieved from:
https://smarteka.com/practices/ne-razlej-voda-
profilaktika-socialnogo-sirotstva?tab=introduction.
(accessed: 24.07.2023).
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+ TexHonorys paboTel, pacnmcaHHasd nogpobHo, Mo Waram: CKpUnT
[N19 YenoBeka, KOTOPbI NpUHMMaeT obpalleHie Ha Hally rops-
YYHO JIMHWIO, KaK 1 KOMY MepeaaroTcsa AaHHble, CKObKO YenoBek
N B KaKve CPOKM AOJ/MXHbI BblexaTb 1 T. 4. [ponucaHa n cpeHss
NPOAO/PKUTENBHOCTL PaboThl € kencom — 1,5 roaa;

+ [pyHUMNbI peannsaumm TEXHONOMN;

+ [lepeyeHb nNpeaoCTaBAAEMBIX YCNVT;

+ CueHapun paboTsl;

+ HopmaTuBbl ANs COTPYAHVKOB Npu BeAeHWN Cy4aes;

+ [1eproAnyHOCTb OLEHKM 11 CUCTeMa MoKasaTenew;

+ B kakmx cnydasx mbel npekpallaem paboTy C ceMbelt: JOCTUTHY-
Thl Lenn paboThl, CeMbst OTKa3anacb OT PaboTbl, Nepeess ceMbit
B APYrov pervoH.

Kaxablin Lwar, kaxgaas MeTpuka — 060CHOBaHbI. B pesynbTaTe
Mbl MeeM Habop nokasatenel 3GGekTVBHOCTA, MO KOTOPLIM BUAMM,
BbILL/IA 1V CEMbS 13 KPU3KMCa, 0bNafaeT M AOCTaTOYHBIMY pecypca-
MW, YTOObI CAMOCTOATENBHO CMPAaBASATLCA C MPobaeMamMn.

Halwa cnctema nokasateneit HacumTbiBaeT 35 MeTPYK, TakMX Kak:
© KONIMYeCTBO CceMel/poanTeneii/aeTeit, y4acTBYrOLLMX B MPOeKTe;
© KOAMYeCTBO/[ONS CeMel, y4acTBYOLLMX B MPOEKTe, B COOTHOLLIe-

HWW C paioHamMK, B KOTOPbIX OHW MPOXNBAOTE;
© CpeaHuii MPUPOCT YPOBHS 61arononyyns cemer;
© AVHAMKKa MO OTAeNbHbIM XapakTepUCTUKaM 61arononyymns;

+ 0ObeM KOHCYNBTATUBHBIX YOy OOLLMIA/MO BAAM/CPEAHWIA Ha CEMBIO;

+ [peBpaLyeHme CMrHaNoB B 3aBepLUEHHble CyYau;

* KOJNYEeCTBO Bble30B B CEMbHO BCErO/Ha OAHY CEMbO/ANSA pa3o-
BOW MOMOLLIM.

Mocne nposegeHHoM B 2019-m rofy CTpaTernyeckon ceccmn, Ha
KOTOPOW BbINV NPUHATEI HOBOE LiesenonaraHmne 1 MUCCUS, Mbl Haua-
NN paboTaTh Haj TeM, UTODbI el COOTBETCTBOBATb, CO34anN LieneByro
OPrCTPYKTYRY® 1 cnctemy ckBo3Hbix KPI. OT anpekTtopa cictema KPI
KackaaupyeTcsa Ha BCeX COTPYAHWKOB GOHAA U BKIIKOYAET Kak MyHKTbI,
CBA3AHHbIE C AOCTVIXEHWEM HaLUMX CTpaTernyecknx Lener u c pea-
nV3auUment Halen MUCCnK, Tak U nokasaTenn 3GGekTMBHOCTU pabo-
Thl K&XA0ro COTPYAHVIKA MO HanpaBNeHWUsM, 1 MokasaTeny, Kotopble
«3allUNTbl» B MPaKTUIKU.

W Xe BeHUMAPKV MOXHO HaWTW B HaLLUMX MyOAMYHBIX MOTyroAo-
BbIX 1 FOA0BbIX 0T4eTax'?. TakM 06pa3oM, METPVKN, KOTOPbIE 3a/10XKeHbI
B HaLLIM NPaKTUKK, MPOXOAAT KPACHOW HUTLHO Yepe3 BCHO paboTy GoHAA.

Objectives;

Description of the target audience (beneficiaries);

Detailed step-by-step description of the work tech-

nology: a script for the hotline operator receiving

calls, the procedure and addressees to whom the
information must be forwarded, how many peo-
ple should respond to the call and how soon, etc.

The average duration of a case (1.5 years) is also

prescribed;

Principles of technology implementation;

List of services provided;

Work scenarios;

Norms for staff in case management;

Frequency of evaluation and system of metrics;

Situations in which we stop working with a family

(work goals have been achieved, the family refus-

es to cooperate, or the family moves to another

region).

Every step and every metric is substantiated. The
result is a set of performance metrics that allow us to
determine whether a family has overcome their crisis
and whether it possesses sufficient resources to han-
dle their issues independently.

Our scorecard consists of 35 metrics, including the
following;

+ number of families/parents/children participating in
the project;

number/share of families participating in the proj-

ectin relation to the districts where they reside;®

the average increase in family well-being;

dynamics of individual well-being characteristics;

the volume of counseling services (total/by type/

average per family);

signals converted into completed cases;

number of family visits (total/per family/one-off

assistance).

After conducting a strategic session in 2019 to adopt
anew mission and goal statement, we began to align
our practices accordingly, starting with a revision of our
organizational structure® and an end-to-end KPI system.
The KPI system cascades down from the director to the
entire staff of the foundation, and includes indicators
related to achieving our strategic goals and fulfilling our
mission, as well as staff performance indicators by busi-
ness area, and metrics embedded within our practices.

The same benchmarks can be found in our pub-
lic semi-annual and annual reports.'® This ensures the
metrics incorporated in our practices are consistently
followed throughout the foundation’s work.

8 Hecmompsa Ha Mo, Ymo 21a8HsIl opuc poHOa «flemu Hauu» Haxodumcs
8 Mockae, U3Ha4a6HO GOHO NAAHUPOBAN Pa38UBAMb PAGOMY 8 PE2UOHAX.
CmoseHckas 0610CMe — nepaeili Pe2UoH, 8 KOMOPOM 0P2aHU3AUUS HAYaAa
pabomy. Bulbop 6bi1 cOenaH 8 noas3y CMoseHckol 061acmu, Nomomy 4mo
mam nomouwyb 6b1a HyxHaG 20pa3do bosbLue, Yem 8 Mockse, 20e poHIo8
8 NpuHyune 6osbLUe.

9 Llenesasi opecmpykmypa — 3mo A02u4eckasi MoOesb U3MeHeHUs!
opacmpyKmypsl 0415 peanu3ayuu MUCcUU, 3mo UHCMpPyMeHm pa3sumus GoHOa.
Hanpumep: 8 op2cmpykmype ecme makas $yHKyus kak GR,

8 mekyLyem MomeHme ee Hem, HO 8 2025 200y OHAa yae Nos8UMCS.

10 60 «/lemu Hawuy. (2023). Omuémel. Pexcum docmyna: https.//detinashi.ru/reports/.
(dama docmyna: 28.07.2023).

8 Even though Our Children Foundation has its main
office in Moscow, it was originally planning to operate
in the provinces. Smolensk Oblast was the first region in
which the organization started its work. It was chosen
because the demand for the Foundation’s services was
higher than in Moscow, which already had an abun-
dance of support organizations.

9 Thetarget organizational structure is a logical model
for changing the structure of the organization to best
fulfill our mission, an institutional development tool
used by the Foundation. For example: the target orga-
nizational structure has a GR function, which does not
exist at the moment, but will appear by 2025.

10 Our Children Foundation. (2023). Reports. Retrieved
from: https.//detinashi.ru/reports/. (accessed: 28.07.2023).
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3A4YEM HYXHbI MPAKTUKA

C AOKA3AHHOW 3PPEKTUBHOCTbLIO

MpakTVKa C JOKa3aHHOW 3PPEKTUBHOCTEIO 1 BEIBEPEHHAS TEXHOMO-

r1s paboThl JatOT HaM:

1. TlloBblWeHne 3pGeKTUBHOCTM PabOThl C baaronoayyatensmy,

BO3MOXHOCTb N3MEPWTb Pe3y/1bTaTbl.

OdopmneHHas npakTika — Crnocob oNTUMK3NPOBaTL MpoLec-
Cbl, @ BbIBEpeHHas TEXHONOIUA — CaMbllii BbICTPBIN NMyTb K A0CTN-
XEHWHO pe3ynbTata M NOoBbIWEeHNO 3PPeKTUBHOCTY paboThl C

6narononyyaTensgmMu.
2. BO3MOXHOCTb pa3suTng ang GoHaa.

Mnccns GoHaa — n3MeHeHVe CUCTeMbI 3aLLNTbI 4eTCTBa B CTPaHe.
STO 3HAYUUT, YTO BHEAPATb HALL MNPaKTUKNA HEOOXOAMMO MakCUMaib-
HO LUMPOKO Ha BCE TeppUTOpUM CTpaHbl. lenatb 3T0 MOXHO ABYMSA
CNoCobamu: MacLUTabpoBaHme 1 TUPaXPOBaHKUE.

MacLuTabrpoBaHe — 3TO pa3BopaUVBaHme AedTebHOCTU GOHAA
B HOBbIX PernMoHax. 3TOT CNoCob TpebyeT OrpOMHbIX pecypcoB. oka

Mbl TOJIBKO MJlaHpyeM peain3aunto 3TOW mMoJenn.

TrpaxrpoBaHne — 3T0 Nepejada Hallet anpobpoBaHHOW Npak-
TWKW B HOBbIE PETVOHbI C MOMOLLIbIO MaPTHEPCKUX MPOPUIBHBIX Pern-
OHaNbHbIX HKO. Takon nyTb ropasgo MeHee 3aTpaTeH, HO He MeHee

3G deKTVBHEH.

Mbl 0bydyaemM CNeunanmncToB, He TONbKO COTPYAHWUKOB HKO, HO U1
BCEX, KTO 33[1eCTBOBAH B NMpoLecce, — COTPYAHNKOB OMeKu, AETCKNX
A0MOB. OcyLLecTBAseM aBTOPCKNA HaA30p — Nomoraem GoHAam npa-
BUIBHO U MakCUManbHO 3GPEKTUBHO BHEAPWTL HaLL MPaKTUKKM, y4n-
TbIBast 0COBEHHOCTI PernoHa. NomMoraem ¢ HaCTPOMKOWN BHYTPEHHIX

npoueccoB 1 METPUK.

3. YnpoLleHure 0byYeHNs HOBbIX COTPYAHMKOB: Y HAC eCTb NOCOo-
6rie Mo TEXHONOTM PaboThl CO CIYyYaeM, C MOMOLLBH KOTOPOro
HOBbIE COTPYAHWKM OBICTPO MHTErpUpPYHOTCS B PabOTY.

4. TpuyBneyeHre KpymnHbIX MapTHEPOB.

Hannuve Halmx NpakT1k B peecTpax NoMoraeT NoTeHUManbHbIM
napTHepam 1 A0HOPaM YAOCTOBEPUTLCH, YTO Mbl — O1arOHaAeXHbI
GOHA M UTO UX MHBECTULMK ByayT 3ddekTBHbI. Celiyac 60NbLUIVH-
CTBO KOMMaHWI, BIOVpasd QOHA ANA COTPYAHUYECTBA, B MEPBYHO OYe-
pesb AyMaroT 06 3GPEKTUBHOCTY CBOMX BNOXEHWI, KOTOPYH MOXHO
npesbaABNUTE COTPYAHVIKAM, PYKOBOAUTENAM, YUPEANTENAM, KEeHTaM
1N NoTpebuTtendm. B cnyyae ¢ coumansHoOM cheport TakuM nokasaTte-
Nem ABNAETCH COUMaNbHEIA 3PdekT. Takim 06pa3om, NMPpUCyTCTBLE B
OZHOM 13 peecTpOB A0Ka3aTeNbHbIX MPaKTUK ABAAETCA OTAUYUHBIM

dunnbTpOoM NpK BbIbOpe GoHAA.
5. PaboTa ¢ rocysapCTBOM.

N5t VIBMeHeHNs NMoAxoA0B 1 paboThl C HALLMMK KaTeropuisimy 6na-
rornonyyateneil Ha rocyaapCTBeHHOM YPOBHE HeO0bX0AMMbl MPoBe-
PeHHbIe MPaKTUKL U METOAONOMUW, TAe MOHSATHO, Kakne Hy>XHbI Cre-
UMaNUCTbI, KaKUMU HaBbIKaMV OHU [J0/IXHbI 0613AaTh, Kak BbICTPOUTb

paboTy, kKak oueHVBaTb 3PGeKTVBHOCTb.

WHY EVIDENCE-BASED PRACTICES
ARE ESSENTIAL

Evidence-based practices and a well-established

operating technology offer several key advantages:

1. Enhanced efficiency in beneficiary engagement
and measurable outcomes.

Formalized practices streamline processes,
while a well-calibrated technology ensures swift
results and improved efficiency in working with
the beneficiaries.

2. Adevelopment opportunity for the Foundation.

Our mission is to revolutionize the child
welfare system nationwide. This means our
practices need to be implemented on a broad
scale throughout the country. This can be
achieved through scaling and replication.

Scaling involves expanding the Foundation's activi-
ties to new regions. This method requires substantial
resources, and is still in the planning phase.

Replication is the transfer of our tested
practices to new regions through partner
specialized regional nonprofits, offering an equally
efficient but more cost-effective approach.

We train specialists, not only within non-profit
organizations but also among all stakeholders
involved, including care workers and orphanage
staff. Our field supervision ensures that
foundations implement our practices effectively,
accounting for regional peculiarities and aiding in
setting up internal processes and metrics.

. Simplified onboarding for new employees:

our case technology manual facilitates quick

workplace integration for new employees.
4. Attracting major partners.

Having our practices included in the registries
reassures potential partners and donors of the
reliability of our foundation and the potential for
tangible return on their investment. Companies
today tend to prioritize the effectiveness of their
investments when selecting a fund, as it affects
their reputation among employees, managers,
founders, clients, and consumers. In the social
sector, the key measure of this effectiveness is
social impact. Hence, being present in one of the
evidence-based practices registries serves as a
valuable filter in choosing a fund.

5. Collaboration with the government.

Enabling changes in the approaches
and methods of work with our categories of
beneficiaries at the level of the government
requires proven practices and methodologies that
clearly show the required specialist profiles, skills,
work structuring, and performance evaluation.

Ultimately, the most significant reason why
evidence-based practices are essential for nonprofits
is that we are dealing with real people and their lives,
where experimentation is not an option. Having
effective and proven tools ensures that we make a
positive impact without causing harm.
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VI camast BaxHas npuymHa, 3adem HKO HeobxoavMbl MPakTVKL C
Al0Ka3aHHOM 3G OEKTUBHOCTBHO: Mbl paboTaeM C XMBbIMU OABMMU, C VX
XU3HAMU 1 CyAbbaMK, HaZ KOTOPbIMW HeNb3s CTaBUTb 3KCNepUMeH-
Thl. BaXHO, UTO6bI CyLLIECTBOBaNN paboTatoLLMe MHCTPYMEeHTbI, KOTO-
pble TOYHO He HaBpeasT.

CNOXHOCTW MNMEPEXOAA

Bbinv Npv BHeAPEHMM HOBOMO MNOAXOAA U CNOXHOCTU. OCHOBHasA —
3TO COMPOTUBNEHVE KOMaHABI. YCNeX BHeAPEHNA NH0O0N TEXHONOM M
BCerja 3aBVCUT B MePBYHO ouepeb OT PaboTbl KOMaHAbI, OT HOAEN.

Mbl 060WINCE «Manon KDOBbHO», MOTOMY YTO U Tak paboTtany
MO TEXHONOT NI PaboTel CO CyYaem, MPOCTO YrAybuan 1 CTPYKTYpu-
poBann ee. HO C Hallel CTOPOHbI, CO CTOPOHbI PYKOBOACTBa, bbiNa
npoAenaHa 6onblasa pasbACHUTeNbHas paboTa: uTo, 3a4eM, Nove-
My Mbl BHEAPSIEM ¥ KaK 3TO OTPA3MTCS Ha KaxAoM COTpyaHMKe. Bce
N3MEHEHVA BHeAPANM NOCTENEHHO, AaBasd MPUBbLIKHYTb K HOBOMY
dopmaTty paboThbl.

KoHeuHo, A06aBMNOCE 60/bLIE METOLONOTVNYECKON Harpy3KM Ha
KaXA0ro COTPYAHMKA, MOSABMAIOCH O0/bLLE COMPOBOAUTENBHBIX AOKY-
MEHTOB, 0ObeM AOKYMEHTaIbHOW 1 OTYETHOM PaboTbl BO3POC.

Ho konneru 6bICTpo cami yoeannnch, HaCckoabKO 3TO BaXHO 1
MONEe3HO, MOTOMY YTO Pe3yNbTaT X PaboTel CTan 0CA3aeM M MOHATEH
BCeM. PerynapHo cobrpaemble METPUKK 1 KOHKPETHbIE UHCTPYMEH-
Thl, Ha KOTOPbIX CTPONTCS paboTa — 3TO OFPOMHOE MOACNOPbe ANS
KaXA0ro cneumanmcta.

Celyac YeTblpe Haly NPaKT1KLA BHECEHbI B PeecTp AoKasaTesb-
HbIX MPaKTVIK: NPOdUAaKTMKa COLMaNbHOro cpoTcTea'’, BOCCTaHOB-
NeHvie KPOBHBIX CBA3EM BOCMNTAHHWKOB CYPOTCKMX YUpeXAeHNIA'?,
HanpasneHne obpasosaHVa'®, HanpasneHne NpodopueHTaumn'. B
nnaHax — oGOpPMUTL BCe MPAKTUKM AOIKHBIM 00Pa30oM, UTODbI 3KC-
nepTbl MOV OLIEHUTL 1 BEpUOULMPOBATE UX.

CHALLENGES IN THE TRANSITION

Implementing the new approach came with its
share of challenges, with the primary hurdle

being resistance from the team. Successful
implementation of any technology is heavily reliant
on the collaboration and dedication of the team
members.

Thankfully, we managed the transition with
minimal disruption as we were already familiar
with the case management technology; we merely
deepened and structured its implementation.
However, significant effort was required of our
management to conduct extensive explanatory
work to ensure that each employee understood
the purpose, rationale, and benefits of introducing
the new approach. To ease the adjustment,
we rolled out the changes gradually, allowing
everyone to get used to the new work format.

Admittedly, the transition did increase the
methodological burden on each employee,
leading to the creation of more supporting
documents and an increase in the scope of
paperwork and reporting.

Despite these initial challenges, our
colleagues swiftly recognized the importance
and usefulness of the changes, as the tangible
and comprehensible outcomes of their work
validated the effectiveness of the new approach.
Regular collection of metrics and the availability of
specialized tools used in our work are a great help
for every professional, streamlining their tasks and
bolstering their confidence.

Presently, four of our practices have been
officially included in the evidence-based practices
registry: preventing social orphanhood,"
re-establishing kinship ties for children from
orphanages,'> and education program,'?
vocational guidance.™ The next step now is to
thoroughly formalize all practices, so as to help
experts in assessing and validating their impact
and effectiveness.
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ExerogHo, HaunHad ¢ 2013 roga, pyKoBOANTENN POCCUNCKMX N FOXHO-
KOpeWcKknx yHUBEePCUTETOB CObUpParoTca Ha Popyme rpaxaaHCKmnx
obulects «nanor Poccna — Pecnybnvka Kopes» (APPK). OHu obcy-
XAAr0T aKkTya/lbHble BOMPOChI, CBA3aHHBIE C Pa3BUTVEM HaYKW, YHUBEP-
CUTETCKOrO COTPYAHUYECTBA, akaZeMUHeckon MOBNNBHOCTY, GyHKLMY
YHVIBEPCUTETA B YCII0BUAX YeTBEPTOM NMPOMBILLIEHHOW PEBOHOLN,
MocneaHu ®opym PekTOpOB BeayLLx By30B Poccun 1 Pecrnybnvikim
Kopes, npoweawni 8 koHue 2022 roga, bbi1 NOCBALLEH NHHOBaUW-
AM B 06PA30BaHNN U «TPETbeN MUCCUM» YHNBEPCUTETOB ABYX CTPAH.
DOpyM MPOLLEN OHMNANH, 3 er0 OPraHn3aTOPOM CTan OAMH 13 BEAYLLMX
By30B Pecnybnvkn Kopes — YHnBepcuTeT Kopé.

Kak 1 B Poccuu, «TpeTbst MUCCUS» CTAHOBUTCH BCe HO/1ee BaxXHO
KOMMOHEHTOW COBPEMEHHOW YHNBEPCUTETCKOW XM3HW KOxHOM Kopew.
YUacTHUKN GopyMa C KOPEeCKOWM CTOPOHBI BbIAENAOT CNeAYIOLLME KO-
YyeBble TPEHAbI KacaTebHO «TPeTbert MUCCUNY:

1. Tepexog OT NPOCTOM Nepeaaum 3HaHWUM K GOPMUPOBAHUID Y MOO-

[bIX CNELNANNCTOB r0banbHbBIX KOMMETEHLMA: KOHBEPreHTHOCTH

1 BNaZEHNA LGPOBLIMY TEXHOOMMAMM, B YaCTHOCTW, VIV
2. [lowck HoBbIX 06pa3oBaTeibHbIX GOPMaTOB.

3. Kypc yHMBEPCUTETOB Ha NPOMbILLNEHHO-akajeMmnyeckoe
napTHepCTBO.
4. CnocobHOCTb BbIMYCKHVIKOB MbICIUTL B IN06aNbHOM dpeii-

Me (9KOMOoBEeCTKa, CO3AaHMe NHKIH3MBHOIO 06LLeCcTBa), 1 rnas-

HOe — OCTaBaTbCA NHOAbMU, FYOOKO MOHUMAs 1 BOMAOLLASA B

cebe yenoBeyecke LEeHHOCTW.

UTO 3TO 3a TPEHAbI 1 KaK OHW MOMOTatoT B OCYLLECTBAEHUM «Tpe-
Tbell MNCCUU» YHUBEPCUTETOB, pa3bepemca NoapobHee.

Since 2013, leaders of Russian and South Korean
universities have convened annually at the Russia-
Republic of Korea Dialogue (RRKD) Civil Society
Forum. Here, they discuss pressing topics related
to scientific advancement, university collaboration,
academic mobility, and the universities’ evolving
role in the Fourth Industrial Revolution. The most
recent Forum of Rectors, held in late 2022, was
dedicated to educational innovations and the
third mission of universities in both countries. The
forum took place online and was organized by
Korea University, a prominent institution in the
Republic of Korea.

Much like Russia, South Korea is increasingly
recognizing the significance of the third

mission in contemporary university life. Forum

participants from the Korean side have identified

several pivotal trends pertaining to the third
mission:

1. Atransition from merely passing on knowledge
to the cultivation of global competencies
among young professionals, encompassing
convergence and proficiency in digital
technologies, especially Al.

2. The exploration of new educational formats.

3. Universities actively forging industrial-academic
partnerships.

4. Equipping graduates with the ability to
think within a global context, focusing on
environmental stewardship, fostering inclusive
societies, and, most importantly, upholding
and embodying human values.

Let's delve deeper into these trends and
explore how they contribute to the realization of
the third mission of universities.

MOBAJIbHBIE KOMMNETEHUWUW

KOHBEPITEHTHOCTb

B 06pa3oBaHun KOHBEPIreHTHOCTB MOHVMAETCA Kak CMOCOOHOCTL CTy-
AEHTOB MbICIUTL LUMPE, BBIXOAA 33 PaMKM NPOUIbHON 13yHaeMon
ANCUMNNHBL. OTO MOXET ObITb 1 CO34aHNe HOBbIX AUCLUMIVIH Ha
rpaHyiLe CyLLECTBYHOLLMX, U COeAUHEHME Pa3aUYHbIX AUCLMAUH Ha
6ase 0HOro kypca B Tex Cyyyasix, Koraa oaHo 6e3 apyroro He byaer
ABNATLCS MONMHOLEHHbBIM 00yYEHMEM.

Hanpumep, B YHnBepcutete KyHMUH (Ceyn) peannsyeTtcs MHTep-
ANCLUVNANHAPHAsA MPOorpammMa rno Kepammke 1 XMMUN: Tak Kak 1robas
Kepamuka TpebyeT N1akoBOro NOKPbITUA, a 1ak CO34aeTCA C MOMOLLbIO
XVMNYECKMX PeakTVBOB, TO, C1Iel0BaTebHO, AN PaboThl C Kepamu-
KO HeobXxoAVMbl 3HaHNS B 061aCTV XMMUN. Takm 06pa3om, 0b6a Kyp-
Ca BCTPavBaroTCa Apyr B Apyra.

Kaxabli yHUBEPCUTET MLLIET COBCTBEHHbLIV Pa3BOPOT AN pea-
NIN3aLV KOHBEPreHTHOCTM B 06pasoBaTte/lbHOM npouecce. Jpyrn-
MU C10Bamu, B 06pasoBaTte/ibHoM rnosie KOxHon Kopen NprHAT Kypc
Ha CONMXEHMEe Pa3NnYHbIX 0baacTelt 3HaHWs, CO34aHNe HOBBIX Kyp-
COB, 00beAVHALLX B Cebe HeCKONbKO NpeaMeToB, GOpMUPOBaH/e
Y CTYLEHTOB HaBbIKOB paboTbl B YCIOBNSAX MEXANCLMAVHAPHOCTA.

GLOBAL COMPETENCIES

CONVERGENCE

In the realm of education, convergence is defined
as students' ability to think expansively beyond

the confines of their core disciplines. This can
manifest itself in the creation of new disciplines

at the intersection of existing subjects, or in the
amalgamation of disparate fields under a single
course, where one is incomplete without the other.

For instance, Kookmin University in Seoul
offers an interdisciplinary program in ceramics
and chemistry. Since the application of lacquer
is integral to ceramics production, and lacquer
production relies on chemical reactions, a
profound understanding of chemistry is imperative
for working with ceramics. Consequently, these
two courses are interwoven.

Each university embarks on its unique journey
to implement convergence within its educational
processes. In essence, South Korea's educational
landscape is committed to uniting diverse realms
of knowledge, crafting innovative courses that
encompass multiple subjects, and giving students
the ability to safely navigate the interdisciplinary
landscape. For instance, Korea University in Seoul




POSITIVE CHANGES 51

Tak, YHusepcuteT Kopé (Ceyn) caenan akUeHT Ha KOHBEPTeHLMIO Tex-
HNYECKUX 1 TYMaHUTapPHBIX HayK — 34eCkb CO34at0TCA 0by4yatoLime
nporpaMmbl Ha cTblke 4, 5 1 gaxe 6 ANCUNNANH, TPAANLIMOHHO CYX-
TaKOLLMXCH HECOBMECTUMBIMN. A YHUBEPCUTET MHOCTPAHHbLIX A3bIKOB
XaHryk (Ceyn) dopMUpyeT y CBOVX CTYAEHTOB «KpeaT/BHOE KOHBEP-
reHTHOE MbILUNIEHNE 1 HAaBbIKM KOHBEPTEHTBIX PeLleHiny, oTMeYaeT
pekTop [Tak YoHyH.

BriosHe BepoATHO, UTO TOTaNbHOE CTPeM/eH e K B3aIMHOMY Mpo-
HUKHOBEHWIO BCErO U BCA eCTb eCTeCTBEHHbI OTBET Ha BCe HapacTato-
LA BYM LIMGPOBBIX TEXHONOMMIA. DTa KOMAETEHLMA AaeT HAAEXAY Ha
TO, UTO B TEXHONOTMYECKOW FOHKE MONOABIE CeLMancTel byayT Cno-
COOHbI IeACTBOBATb, He YCTyrnas UCKYCCTBEHHO CO34aHHbBIM MOAENAM,

C TOUKM 3peHVs «TPeTbEeN MUCCUM», CNeLMANUCTEl C TakKUMN KOM-
NeTeHUMUSAMI CMOTYT BbICTPee 1 Nerye «nepemMeLLaTbCs» B MEXANC-
LUMMIMHAPHOM MPOCTPaHCTBE, MePekNroYaTbCa MeXAY 3aja4amMu 1
6bITb ropasao bonee sGGeKTNBHBIMY NPU PELLUEHUN HEOPANHAPHbBIX
BOMPOCOB.

BNAAEHUE UN®POBbIMU TEXHO/1IOTNAMUN

B coBpemeHHOM 06pa30BaTeibHOM NnpoLecce Ldposas rpaMoOTHOCTE
3TO yXe He KOMMeTeHUMd, a dakTnyeckn 6a3osas noTpebHoCTs. bes
BnafeHNna VT HeBO3MOXHO BECTU MONHOLEHHYHO YHebHYH0 N ncce-
[0BaTe/IbCKYH AEATeNbHOCTL: HauMHadA C TOro, YTo 3anmncatbes Ha
NpeaMEeTbl MOXHO TONBKO Yepes NNYHbBIN KAOUHET CTyAeHTa, U 3aKaH-
YnBasd AOCTYNMOM KO BCEMUPHBIM 6a3aM HayUHbIX AaHHbIX.

/1 pa3 yx byayLee yxe 34eCb, TO KOPenLbl PeLLnIN BCTPETUTL ero
MOAroTOBNEHHbIMU. LUMPOKOMaCLLTabHbIE MPOrPaMMbl MO BHEAPEHWIO
LUMPPOBbLIX TEXHONOTUI HOBOTO MOKONEHWSA MPOBOAATCA BO MHOT X
BefyLLVX By3ax: YHMBepcuTeT Kopé paboTaeT Haj Co34aHneM YMHOTO
Kammyca — C MCMONb30BaHVeM BIOKYEHa, HTEPHETa BelLlelt 1 MeTa-
BCENIEHHOW, a YHuUBepcuTeT KaHHbIH-BOHAXKY (MpoBUHLMA KaHBOHZO)
COOMPaeT 1 aHaNM3VpyeT AaHHbIE O XW3HW CTYAEHTOB C MOMOLLbHO V.

YHUBEPCUTET NHOCTPAHHbBIX A3bIKOB XaHTyK MoJoLesn K peannsa-
LUV «TPETBEN MAUCCUM» Yepes reHepaLnio 60bLUNX AaHHbBIX, KOTOpbIe
NCMONBb3YIOTCA A9 CO3LaHNSA KOHTEHTA MO 00YYEHNI0 NHOCTPaHHbIM
A3bIKaM, YKPErIeHNI0 CBA3EN C COOTBETCTBYOLLMMM OTPaCcisMm Npo-
MbILLIEHHOCTH, AVBEPCUPUKALN MCCNeA0BAHNA MO MPUMEHEH IO
N onsg 0byyeHna MHOCTPaHHbIM A3bikaM. PekTop [lak YoHyH pac-
CKasblBaeT: «Hamm NpoBOANTCA paboTa Mo CO34aHUI0 CTaHAAPTHOM
MOZEN 0byYeHNs a3blkam C npumeHeHnem Uii». PasymeeTcq, co3ja-
H1e cneynansHOro oTAeneHa no n3ydeHuo Aselikos VW yxe naet
MOHBIM XOAOM.

MepegoBble No3nuMm No BHeapeHnto M B 0byyeHne 3aHnMaeT
YHuBepcuteT YyHaH (Ceyn). MNMpoaHan13npoBaB MeraTpeH/psl B r1o-
BaNbHOM MUpPe, PYKOBOACTBO YHMBEPCUTETa CHOPMYIMPOBANIO BIAE-
Hne 2030:

* MHTerpuposaTb MW BO BCe 06/1aCTV 06Pa30BaHg;
* CO3[aTb BbICLWYHO LKoay VIN;
+ CO3jaTb NepCoOHaNM3VPOBaHHbIe MNAaTGOPMbI C UCMONbL30BAHN-

em K.

has placed a strong emphasis on the convergence
of technical and humanities disciplines, pioneering
educational programs at the intersection of four,
five, and even six traditionally disparate disciplines.
Meanwhile, Hankuk University of Foreign Studies
in Seoul fosters “creative convergent thinking

and decision-making skills” in its students, as
highlighted by its Rector Park Jeong-Woon.

It is conceivable that the fervent drive for
cross-disciplinary integration is a natural response
to the ever-escalating wave of digital technologies.
These competencies hold promise in ensuring that,
in the race of technological advancement, young
professionals can navigate the terrain without
ceding ground to artificially generated models.

From the perspective of the third mission,
professionals endowed with these competencies
are poised to move swiftly and adeptly in
interdisciplinary spaces, seamlessly transitioning
between tasks, and proving exceptionally effective
in addressing unconventional challenges.

PROFICIENCY IN DIGITAL TECHNOLOGIES

In the contemporary educational landscape,
digital literacy isn't just a skill; it is essentially

a fundamental necessity. Comprehensive
academic or research endeavors are not
conceivable without IT expertise. It starts with

the requirement to enroll in courses exclusively
through a student's personal account online and
extends to gaining access to global repositories of
scholarly data.

And since the future has already arrived, the
Koreans have resolved to greet it fully prepared.
Numerous prestigious institutions are conducting
ambitious initiatives to implement next-generation
digital technologies. Korea University, for instance,
is pioneering the development of a smart
campus, integrating cutting-edge technologies
like blockchain, the Internet of Things, and the
metaverse. Meanwhile, Gangneung-Wonju
University, located in Gangwon-do Province, is
amassing and dissecting student life data through
the lens of artificial intelligence.

Hankuk University of Foreign Studies is
approaching the realization of its third mission
by harnessing the power of big data. This data
fuels the creation of foreign language teaching
materials, strengthens connections with relevant
industrial sectors, and diversifies research in
applying Al to foreign language education. Rector
Park Jeong-Woon expounds: “We are actively
crafting a standardized Al-powered language
learning model.” Of course, the establishment of a
dedicated Al language department is already well
underway.

Leading the charge in integrating Al into
education is Chung-Ang University in Seoul. After
analyzing global megatrends, the university's
leadership has charted a vision for 2030, aiming to:

Integrate Al into every aspect of education;

Establish a high school specializing in Al;
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Hanpuwmep, yxe cywecTsytowas nnatdopma CAU e-Advisor — 310
N ang nepcoHanbHOro akagemMmyeckoro pykoBoAcTea. C ero nomo-
LI akagemmnyeckmne pykoBoAMTe I ynpasBasdoT MepcoHaibHbIM aka-
AeMuyeckuM nnaHom ctyaenTa. CAU e-Advisor nomoraeT CTyaeHTy
noAobpath M Co34aThb NAeanbHYK TPaeKToOpMIo 0byyeHns. Kpome Toro,
6narofapst 06paTHOM CBA3M OT VI CTyAEeHT MOXET OTCIeXBaTb COb-
CTBEHHbIE YCrexn 1 yCneBaemMoCTb — BUAETb COOCTBEHHYH AVHAMU-
Ky. Takim 06pa3oM, OH Cpa3y MOHMMAeT, B Kakux chepax 1 Mo Kakum
npeaMeTam emy HeobXOANMMO NPUNOKUTE AONONHUTENbHbIE YCUINS.

Mpe3naeHT YHusepcuTeTa HyHaH [Tak CoHaro BWANT NONOXUTE b-
Hble pe3ynbTaTbl BHEAPEHNA NeKTPOHHbLIX aCCUCTEHTOB U ANA CTY-
[AEHTOB, U 419 npenogaBaTtenen: «<bnarofaps 3ToM CMCTeMe Halu
CTYZEHTbI CTann Honee akTVBHO y4acTBOBaTb B COCTaBNEHN akaje-
MNYeCKoro nnaHa. OHM roBOpPAT O TOM, YTO OHa MOMOraeT UM Morpy-
3UTbCA B y4ebHyo aTmocdepy. MNpenosaBaTtenam ferye oTCIexmBaTb
yCrneBaeMOCTb, BbIABAATL CTYAEHTOB 13 TPYMMbl PUCKA 1 PpeKOMEHA0-
BaTb UM Te 1NV NHble Mepbl». TakMm 0bpasom, VIV no3sondeT 8 Non-
HOV Mepe OCyLIeCTBUTb 1aen NePCOHUPULIMPOBAHHOIO 06Pa30BaHs.

I BMeCTe € Tem BCe bosiee 6a30BON CTAHOBUTCH KOMMETEHLMS
BNAAEHNS LMPPOBBIMU TEXHONOMSAMN 419 TOTO, YTODbI YripaBieHue
0CTaBasIoCh B pykax YenoBeka, a He Nepexonio NOAHOCTLIO K HaLLM
BUPTYasbHbIM MOMOLLHVKaM.

Develop personalized platforms leveraging Al

technology.

One example is the existing CAU e-Advisor
platform, an Al-driven tool for personalized
academic guidance. Academic mentors utilize this
platform to tailor individual academic plans for
students, helping them curate the perfect learning
trajectory. Furthermore, thanks to Al feedback,
students can closely monitor their progress and
performance, gaining insight into their academic
journey's dynamics. This immediate feedback
empowers students to identify areas where they
need to apply extra effort.

President Park Sang-Gue of Chung-Ang
University highlights the positive outcomes of
implementing electronic assistants for both
students and educators: “Through this system,
our students have become more actively engaged
in shaping their academic path. They've shared
how it aids their immersion in the learning
environment. For faculty, it's easier to track
student progress, pinpoint at-risk students, and
offer appropriate interventions.” Thus, Al allows
the full realization of personalized education
concepts.

Simultaneously, digital competency is
increasingly fundamental to ensure that control
remains firmly in human hands, rather than
ceding it entirely to our virtual aides.

HOBbIE POPMATbI ObYYEHWA

CTpeMuTenbHbIN Nepexos 13 0bLLeCTBa aHaNoroBbIX TEXHONOMMIA K
LUMGPOBOMY MUPY CTan HeobpaTimM Nocie neproaa naHaemmn. Ha
BY3aX IEXUT OTBETCTBEHHOCTL 3a MOWCK HOBaTOPCKNX peLleHn B
06pasoBaHnu 1 Hayke. OHM 0becneymBatoT afanTauVOHHble CTpaTe-
MK 1 pa3BuUTMEe 06LLECTBA. TO, KaK 3TV BOMPOCHI PELLAFOTCA BHYTPM
OTAENBHOr0 y4ebHOro 3aBeAeHns, BO MHOrOM OnpeaendeT 1 Tpaek-
TOPUIO €ro ABVXEHNS B PAMKax «TPETbER MUCCANY.

AJANTNPYACE K HOBOW PeanbHOCTY, KaxXAbl YHUBEPCUTET BbIpa-
6aTbiBaeT HOBblEe GOPMaThl B3aUMOAENCTBUA. Hanpumep, YHBepcn-
TeT YyHaH NpoAO/IXaEeT MCMONb30BaTh «OECKOHTAKTHOE» (AUCTaHLN-
OHHO€) 0bpa3oBaHMe, A0CTaBlLIeeCd HaM B HAaC1eACTBO OT BPeMeH
KOpPOHaBupyca, a B YHVBepcnTeTe KOpé co3aaroTCst HoBble GakyibTe-
Thl, OTBEUAOLLME TPEOOBAHUAM COBPEMEHHbIX TEXHOIOTWN.

YrusepcnteT KyHMUH — AAep B MONCKE 1 CO3AaHNM HOBbLIX GOPM
00y4eHVs. YHNBEPCUTETOM CO3AaHa CrneuranbHas 0bpasoBaTe/bHas
6a3a Co CTaBKOW Ha KOMaHAHOe obpasosaHme. [Mpodpeccop Jlu CokxsaH,
NCNONHUTENbHBIN BULLE-NPE3NAEHT MO akajeMnyeckM Bonpocam,
ybexzaeH, 4To HOBOe Bpems TpebyeT HOBbIX GopmaToB. Huxe pac-
CMOTPUM HEeKOTOpble 13 HUX.

Mpoekm «38pukax. MNpeobpazoBaHme yUebHbIX MPOrpamMm C oMo-
POW Ha NPaKTUKy

TpaA UMOHHO YHNBEPCUTETCKOE ODyYeHEe HAYMHAETCA C TEOPETH-
Yeckor NoAroToBkn. OByYarOLLMINCA CHavana BCTPeYaeTCs C UCTopuei
1 Teopvier MpeaMeTa U Vb 3aTeM (Ha CTapLUmMX Kypcax) MepexosnT K
npaktuke. OAHAKO CTYAEHTBI-NEPBOKYPCHNKYM, TONBKO MpULLIeLLne B

NEW LEARNING FORMATS

The swift transition from an analog society to a
digital world, set in motion during the pandemic,

is an irreversible phenomenon. Higher education
institutions bear the responsibility of seeking
innovative solutions in the realms of education
and science. They are the architects of adaptive
strategies and drivers of societal development. The
way these challenges are addressed within each
individual institution significantly influences the
course of its third mission.

Adapting to this new reality, every university is
crafting fresh modes of interaction. For instance,
Chung-Ang University continues to embrace

“contactless” (remote) learning, an approach inherited
from the days of the pandemic. Meanwhile, Korea
University is establishing new departments tailored
to the demands of contemporary technology.

Kookmin University leads the way in
discovering and implementing innovative
learning formats. The institution has pioneered a
specialized educational foundation with a strong
emphasis on collaborative learning. Professor
Lee Seok-Hwan, the Executive Vice President for
Academic Affairs, firmly believes that the times
call for new approaches. Here are some of the
transformative initiatives they've introduced.

Eureka Project: Transformation Curricula
through Practical Engagement

Traditionally, university education begins with
theory, with learners delving into the history and
principles of their field before gradually transitioning
to practical application. However, freshmen entering
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YHBEPCUTET CO LLKOIbHOW CKaMbM, 3a4aCTyt0 HE MOHUMAKOT A9 Yero
1 O Yem, COBCTBEHHO, 3Ta Teopus. [03TOMY B pamMKax NpoekTa «3Bpyika»
CTYZEHTbBI Ha NePBbIX Kypcax paboTaroT B MPakTYeCckoM Nnose 1 ToNb-
KO MOTOM, Ha CTapLmX Kypcax, BCTPETUBLLUUCE C peanbHbIMU 3a4ada-
MV U TRYAHOCTSAMU, MEPEXOAAT K TEOPETUYECKOW NOAroToBke. Hanuune
COBCTBEHHOIO OMbITa U KOHKPETHBIX BOMPOCOB MO3BONANT CAeNaTb
obyyeHme Teopun 3HaUUTENLHO bosiee SGPeKTUBHBLIM 1 BOCTPEOOBAH-
HbIM CaMVIMK CTyAeHTaMK. Beab K STOMY MOMEHTY CTYAEHTbI yXe MOHN-
MaroT, UTO 6e3 TeopUI peLllaTb NpakTUYeckmne 3a4a4urt O4eHb CI0XHO.

lpoekm «HOT Team»'. PopmaT KOMAHAHOIO ObYYeHNA

CTyfeHTbl COBMECTHO C MpenojaBaTeneM HaxoaAT 1 CTaBAT KakoW-
TO BOMPOC, KOTOPbI BOCAPUHMMAETCA 0OLLeCTBOM Kak AaHHOCTb,
HEeYTO camo Cobol pasymetrolleecs. B mpouecce rpynnoBor paboTs|
CTYAEHTBI ULLYT HOBbIN B3NS4 Ha TPUBMANbHYHO Npobaemy 1 co3sa-
FOT KpeaTuBHbIE PeLUeHNs, KOTOPbIe MOMOTakoT Y1yudllaTe O6LLECTBO

Ha BCex ypoBHAX.

Mpoekm «Anspar. ObyyeHVe B paMkax MPOEKTHOr0 NoAX0Aa

[pynna CTyLeHTOB (UNV MpernojaBaTesb) NpeasiaraeTt TemMy, KOTo-
PYH B Aa/bHENLLEM U3yYaroT BCEW MPYMMon. STOT MPOEKT No3BOJIdA-
eT CTyAeHTaM CHOKYCMPOBaTLCA Ha TOM, UYTO MX NHTEPeCyeT 1 paso-

6paTbCﬂ cnpeamMeToM AOCKOHaIbHO 1 I'}'Iy6OKO.

Mpoexm «HOT + Anepar. MPoABNHYTHIN KyPC KOMaHAHOW paboThbl

MpoekT obbeanHAeT B cebe nyyllne HapaboTkn ABYX Npe/aplay-
LLVMX. KOHBEPrUPYHOTCA pasinyHble 4NCUUMANHDI, C MOMOLLBHO KOTO-
PbIX CO3[aK0TCA TeXHONOTUM A0 CUX MOP He CyLLecTBOBaBLUMe. JTa
ncCnefoBaTeNbCkas AeaTelbHOCTL CO BpeMeHeM npeobpasyeTcd B
y4ebHbI Kypc. OTInYnUTEIbHAs OCOBEHHOCTE AaHHOTO Kypca B TOM,
YTO OH CYLLIeCTBYET He B PamKax y4ebHOoro cemectpa Wav Byx, a pac-
cymTaH Ha 10-20 neTt. To eCTb, CTyAeHThl U nNpenozasatesniv MoryT npu-
XOANTb U YXOA4NTb, a MPOEKT MPOAOIXAET CBOIO PabOoTy.

Ellle 04AHOM MHTEPECHOM 0COBEHHOCTLIO KOPENCKOrO BbICLLIEro
06pPa30BaHNA ABNAETCHA aKTVBHOE MEXYHUBEPCUTETCKOE COTPYAHW-
4eCTBO — Pa3/IVYHbIE By3bl CO3Aat0T MAaTOPMbI, TAe YHMBepcuTe-
Tbl MOTYT paboTaTb BMecTe. [IpyriMmn CI0BaMy, OANH U TOT Xe Knacc
OTKPbIT ANS Habopa CPasy B HECKONbKMX YHNUBEPCMTETAX.

Kctatn, cnosa o0 COTpyAHUYECTBE C POCCUNCKMMI BY3aMu Mpo-
N3HEC MPaKTUYECKW Kax bl BbICTYNaBLUNA Ha GOpyMe pekTOpOB.
BO3MOXHO, MEXYHNBEPCUTETCKOE COTPYAHUYECTBO — 3TO TOT KaHar,
KOTOPbI MOXET MO3BONTL HALLMM CTPaHaM MPOAO/XaTb B3aVMO-
LeNCTBME B MepUOL OXNaXAEHVS MONNTUKO-3KOHOMMNYECKOTO 0OOMeHa.

university right from high school often struggle to
grasp the relevance and purpose of theoretical
knowledge Hence, following the Eureka approach,
first-year students engage in practical, real-world
experiences right from the start. Only in their
later years, after confronting tangible challenges
and hurdles, do they transition to theoretical
coursework. By then, these students possess
personal experiences and specific questions, making
theoretical learning significantly more effective and
sought-after. They recognize that, without a solid
theoretical foundation, tackling practical challenges
becomes a daunting task.
“HOT Team” Project:' A Format for Training in Teams
In a collaborative effort with instructors,
students delve into and pose questions that society
often takes for granted. Through group dynamics,
they unearth fresh perspectives on seemingly
mundane issues and craft creative solutions aimed
at enhancing society across all levels.
Project Alpha: A Project-Based Learning Approach
Here, a group of students, or even an
instructor, suggests a topic that the entire group
subsequently explores. This project empowers
students to focus their attention on subjects that
truly interest them, allowing for a comprehensive
and in-depth understanding.
HOT + Alpha Project: Advanced Teamwork Course
Combining the best practices of the preceding
endeavors, this project serves as a convergence
point for various disciplines. Within this dynamic
crucible, previously non-existent technologies take
shape. Over time, this research endeavor evolves
into an educational course. What sets this course
apart is its long-term outlook: it isn't confined to
a single academic semester or two but spans a
duration of 10 to 20 years. In essence, students and
faculty may come and go, yet the project endures.
An intriguing facet of Korean higher education
lies in its active inter-university collaborations.
Multiple universities establish platforms for
collaborative work, effectively opening the same
course to enrollment across multiple institutions.
It's worth noting that nearly every speaker at
the Rectors’ Forum highlighted the potential for
cooperation with Russian universities. This inter-
university collaboration could well serve as a
conduit to sustain interaction between our nations
during periods of political and economic cooling.

NMPOMbIWWTEHHO-AKAAEMNYECKOE
NAPTHEPCTBO

Kypc Ha COTpyAHVYECTBO MPOMbILLNEHHOCTY 1 HayKu OKa3blBaeTcs B
dokyce BHUMaHWS MHOTVX NepesoBbIX yHMBepcnTeToB Kopen. B YHW-
BepcuTeTe Kopé cenaHa cTaBka Ha HoBble GOpMbl B3aUMOAENCTBUS

INDUSTRIAL-ACADEMIC
PARTNERSHIP

Many leading Korean universities are placing a
strategic emphasis on fostering collaboration
between academia and industry. Korea University,
for instance, is actively cultivating innovative forms
of engagement with industrial enterprises. These
partnerships are not merely mutually beneficial
but also serve as a bulwark against crises.
Underpinning these endeavors are specialized
programs, developed in partnership with the

1 HOT — hitting the obvious things, 8 nepesode «cmaKusasaCh C 04e8UOHbIM.

1 HOT stands for “hitting the obvious things.”
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C MPOMBILLIEHHBIMW KOMMaHVAMY, KOTOPbIE He TONBKO 060raTaT obe
CTOPOHbI, HO 1 ByAyT CNOCOBCTBOBATL MPEOAOEHNIO KPM3NCOB. B
4YaCTHOCTW, Ha 6ase yHVBepCUTETa, B MApPTHEPCTBE C MPOMbILLIEH-
HO-TEXHNYECKMM CEKTOPOM, CO3A4at0TCA CneynansHble Nporpam-
Mbl, BBIMTYCKHUKM KOTOPbIX OYAYyT rapaHTPOBaHO TPYA0YCTPOEHbI Ha
NpeAnpUATSX-NapTHepax.

B YHunBepcuteTe CoHrtoHreaH (Ceyn) npoMblLLNeHHO-akageMmye-
CKOe MapTHEepCTBO BblBEAEHO B OAMH W3 NMYHKTOB BUAeHNa Ha 2030
roZ Noj Ha3BaHmeM «Pa3BuTHe 1 COCyLLEeCTBOBaHME». B pamkax 3Tol
pPaboThl NPeANPUHUMAOTCS LWary No CTUMYIMPOBaHWKO Npeanpu-
HMATENbCKON MHULMATVBbI, KOTOPas B AOTOCPOYHON MEePCrekTy-
Be OyAeT COAeNCTBOBATbL PAasBUTUIO PErVIOHANbHOI0 CO0bWeCTBa U
rocyZapcCTBa B LIe/IOM.

«HTOObI pe3ynbTaTel HAYUHbIX UCCNEL0BAHNIA MOTIN NOXUTHCS B
OCHOBY peanbHbIX bu3Hec-NpoekToB, B 2015 rogy Hamu beina cosaa-
Ha rpyrnna noAAepxky CTapTarnoB», — PACCKa3biBaeT PEKTop YHUBEP-
cuteTa IuH [JoHHEN®.

[ns NoBbILWEHUA NHBECTULMOHHOW akTUBHOCTU B Chepe CTapTa-
MoB CO34aH GOHZA BEHUYPHOIO KanuTana, a Takxke 3anyLieHa cucrema
OZHOrO OKHa A4 NMOAAEPXKM CTapTanoB Ha BCex 3Tanax — OT NoucKka
TEXHONOTUIA IO MOHETM3aLM NpoekTa. Ha CTaany Noncka MHBeCTN-
LM MOoNoAble CTapTanepsl MMerT BO3MOXHOCTb BCTPETUTLCA C KOM-
NaHNSAMU BEHUYPHOIO KanmnTana, U BCe 3T0 Ha Hase yHUBEePCUTETCKOM
nnaTdopmel.

YHUBEPCUTET MOAAEPXNBAET HE TONIBKO BHELLHWE MPeAnprHAMAa-
TebCKe UHULMATYIBEI, HO 11 CTUMYINPYET BHYTPEHHME NpoekTbl. KOM-
naHna «ONVKe», co3faHHad npodeccopom dakyneTeTa xumMmnn Sn JoH-
M1, 3aHUMaeTCA Pa3paboTKOM NekapCTBEHHbIX CpeacTB. CeroiHs 3Ta
KOMMaHMA C TeKyLLen PbIHOYHOW CTOMMOCTBIO 0KON0 250 Munnmap-
[OB KOPeWCKMX BOH. STOT MPOEKT He eANHNYHBIA — Ha ba3e yHuBep-
CUTETa CO34aH MONHOLEHHbIV NHKYbaTop, 3anyLeHo 6onee 70 cTap-
TanoB, VHVLMATOPaMK KOTOPLIX CTaav MpenoAaBaTen yHIBepCuTeTa
CoHrroHrBaH. «CtapTanbl — HOBbIV ApaiiBep poCTa Halllei CTpaHbl», —
3aknroyvaet pektop LUnH.

FMOBAIbHbIA ®PEAM

SKOMNOBECTKA

HeBO3MOXHO NMpeAcTaBuUTb Ccebe CNOCOOHOCTb MBICINTL B M10-
H6anbHOM dperiMe 6e3 yyeTa 3KoMornn. Taknm 06pa3om, OAHUM K3
BEKTOPOB ABUXEHWSA KOPENCKOro BbICLLEero 0bpasoBaHnsa B pam-
Kax «TpeTber MUCCNM» YHUBEPCUTETOB ABAAETCA 3KON0ryeckas
noBecTka.

Tak, YHuBepcuTeT KOpé CTaBuT Ana ceba BeCbMa aMOuLMO3HbIe
3agauu: yxe k 2030 rofy CokpaTuTb BbIOpoCk! yrnepoda Ao 40% 3a
CYET Nepexoa Ha anbTepHaTUBHbIE NCTOYHWKM 3Heprn. A K 2045
NNaHUPYeTCA AOCTUXEHME YINEPOAHON HEATPANBHOCTM BO BCEX KaM-
nycax yHmBepcuteTa 1 apyrx addnanpoBaHHbIX KOMNaHWMA, BXOAA-
LLMX B YHUBEPCUTETCKUI aKTUB.

industrial and technical sectors, guaranteeing
employment for graduates at partner enterprises.

Sungkyunkwan University, situated in Seoul,
has etched industrial-academic collaboration
as a pivotal element of its 2030 development
vision titled "“Development and Coexistence.”

This multifaceted initiative seeks to stoke
entrepreneurial spirit, with long-term benefits
accruing to the regional community and the
nation as a whole.

University's President Shin Dong-Ryeol provides
insight into their approach, explaining, “In 2015,
we established a startup support group to bridge
the chasm between scientific research outcomes
and tangible business ventures.”

To boost investment activity in the startup
sphere, a venture capital fund has been instituted.
Moreover, a streamlined one-stop support system
has been deployed to assist startups at every
juncture, from technology scouting to project
monetization. During the investment quest,
fledgling startups gain access to face-to-face
interactions with venture capital firms, all within
the confines of the university's ecosystem.

It's worth highlighting that the university
doesn't solely nurture external entrepreneurial
initiatives; it also fosters internal projects. Take
Olix, a pharmaceutical development company
founded by Professor Lee Dong-Gi from the
Faculty of Chemistry as a prime example. Today,
this enterprise commands a market value
hovering around 250 billion Korean won. Olix's
success story is far from unique, as the university
has established a thriving incubator that has
hatched over 70 startups, with university faculty
members spearheading many of these initiatives.
In the words of President Shin, “Startups have
emerged as the new driving force propelling our
nation’s growth.”

GLOBAL FRAME

ENVIRONMENTAL AGENDA

It is impossible to contemplate a global
perspective without considering the environment.
Hence, one of the focal points in the trajectory

of Korean higher education, within the realm of
universities’ third mission, is the environmental
agenda.

For instance, Korea University has embarked
on a formidable mission: by 2030, it aims to slash
carbon emissions by 40%, primarily through
the adoption of alternative energy sources. By
2045, the university envisions achieving carbon
neutrality across all its campuses and affiliated
entities.

Meanwhile, Youngsan University, located in
the city of Yangsan, also has long-term plans,
aligning with sustainable development objectives.
Research endeavors span Arctic logistics, climate
change, environmental preservation, and the
cultivation of an inclusive society.
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B YruBepcuteTe ErcaH (HcaH) nnaHbl Toxe [LONTOCPOYHbIE, C
YYETOM Lie1en YCTOMYMBOIO Pa3BUTIL: MPOBOAATCA NCCNEL0BaHVIA B
061aCTV apKTUYECKUIA NOTUCTUKY, U3MEHEHWA KAMMATa, 3aLUWTbl OKPY-
Xarouler cpespl 1 GOPMUPOBAHNS MHKIHO3MBHOIO 06LLECTBA.

YHuBepcuTeThl FOXHOM Kopeun Takke akTUBHO paboTaroT Haz O3e-
JIEHEHWEM KaMMyCOB U COPTUPOBKOW BTOPChIPLA.

YE/TOBEYECKUE LLEHHOCTIU

B HOBOM MuMpe HacTynaroLLen 3rmoxm YeTBepTon MPOMbILLNEHHON
PEBONFOLMM HEODXOANMO COXPaHeHMe YenoBeYecknx LIeHHOoCTel.
PyKOBOZCTBO KOPENCKNX BY30B 3TO MPEKPACHO MOHUMAET, MO3TOMY
OAHa 13 KFOYEBbBIX KOMMETEHLMM MOMOABIX CMELMaNNCTOB — 3TO
CMOCOBHOCTb 0CTaBaTLCA IFOABMY PAAOM C BEICOKMMY TEXHONOMMAMU.
KomneTeHLMd 3Ta pa3BMBaeTCa Yepes B3aMHOE YBaXeH e 1 BOro-
LLEeHMe coumanbHbIX LLeHHOCTEN, TBOPYECKYH KOMaHAHYH paboTy v
3ab0Ty He TOIbKO O cebe, HO 1 06 0OLLECTBE, YACTbH KOTOPOrO Kax-
[Obll 13 Hac SBNFETCS.

HauvoHaneHbIV yHBepcuTeT KaHHbIH-BOHAXY 6epeT anaepcrao
B 3TOM HanpasneHun 1 GopMyIvpyeT 3TO NPAMO B BULEHUW Pa3Bu-
A yHuBepcuTeTa: «Mbl FOTOBUM BbICOKOHPABCTBEHHbIE KBAAUQULIK-
pOBaHHbIE KaZpbl C MOMOLLLIO TBOPYECKOrO MOAXOAa K akajeMuyec-
KM 1 Hay4YHbIM 3aja4aM. Halla Lefib — HayunTb CTYAEeHTOB yBaxXaTb
yenosekar.

B YHnBepcuTeTe MHOCTPaHHbLIX A3bIKOB XaHIyK ryMaHncTuyeckmne
NAEV BOMOLLEHbI Yepe3 GOPMYINPOBKY «CO3HaHME rN00aIbHOIO rpa-
XAaHHa». OCo3HaHMe ceba YeNnoBEKOM B r106aIbHOM CMbIC/IE Hens-
HeXHO BeeT K paclMpPeHIO OTBETCTBEHHOIO OTHOLEHWSA CTyAeH-
TOB — He TONIbKO 33 CBOHO XM3Hb, CBOK CEMbIO, HO U 38 CBOO CTPaHY,
1 33 BECb MVIP. [106aNbHbIV MUP yXe AOCTVXMM ANA Hac Yepes Ldpo-
Bble TexHon0orun. OCTanoCh AOTAHYTLCSA A0 F10OANBHOCTU U Ha Yeno-
BEYeCKOM ypoBHe. /1 YTobbI K 3TOMY MPUIATY, HAUMHATb, Kak 00bIYHO,
HEObXOAMMO C MANOro: NPakTUYeCKn BCe YHUBEPCUTETbI paboTatoT
Ha NoKaNbHble CO00LLEeCTBa — MPOBOAATCA AHM OTKPbLITBIX ABEPEN,
APMAaPKK, MPasAHNKK 1 Apyrne MeponpuaTna C npnsBaeYeHemM xumre-
Nleil paiioHOB, rAe PacnoNoXeHbl YHUBEPCUTETHI.

B YHunBepcnTeTe Kopé peanmsyeTtcd nporpamma «Kamnyc-roposy,
MNO3BOIAKOLLAA MECTHBIM XNTENAM YH4aCTBOBaTb B XU3HWN YHUBEPCU-
TeTa, a yHUBEPCUTETY — ObITb peanbHbIM aKTOPOM Ha YPOBHE ropoja.
A PYKOBOACTBO YHVBEpPCUTETa EHCaH y6exXaeHo, UTo akaZieMmnyeckoe
MapTHEPCTBO C POCcren NOCIYXUT Pa3BNTLHO BbICLLErO 06pa3oBaHms
N LOCTVKEHNFO MHK/IHO3MBHOIO OBLLECTBA Ha MEXAYHaPOAHOM YpPOB-
He. Peub 1AeT, B NepByro ovepesb, O COBMECTHbIX UCCnef0oBaTe lb-
CKMX MPOeKTax 1 0bpasoBaTeNbHbIX MPOrpaMmax.

[oABOAA UTOT BCTPEYM peKTopoB yHVBepcuTeToB Poccnn n Kopew,
rNaBHOe BPOCAETCS B I1a3a CPasy — HECMOTPA Ha C/IOXKHYH MOUTK-
KO-9KOHOMMYECKYH CUTYaLII0, BCTPeYa COCTOANACk. ITO AaeT Haaexay
Ha NPOAOMKEHNE KOHCTPYKTMBHOIO AManora, a 3a04Ho A4eMOHCTPK-
pYyeT YenoBeyeckne KOMNeTeHLMY pyKoBOACTBa YHUBEPCUTETOB (Te
Ccamble, KOTOPbIM HEOHXOAMMO 0OYUNTL CTYAEHTOB) Ha OYeHb BbICO-
KOM ypOBHe.

South Korean universities are making
significant strides toward greener campuses and
the efficient management of recyclable resources.

HUMAN VALUES

In the dawn of the impending fourth industrial
revolution, safeguarding human values assumes
paramount significance. Korean universities’
leadership is acutely cognizant of this imperative.
Hence, one of the core competencies cultivated in
young professionals is the ability to maintain their
humanity amidst the burgeoning realm of high
technology. This competency blossoms through
the nurturing of mutual respect, the embodiment
of societal values, collaborative creativity, and

an unwavering commitment, not only to
self-development but also to the betterment of
society, to which each of us belongs.

Gangneung-Wonju National University
spearheads this endeavor and straightforwardly
articulates it within its institutional development
vision: “We cultivate morally astute, highly skilled
individuals through a creative approach to academic
and scientific challenges. Our objective is to instill in
our students a profound respect for humanity.”

At Hankuk University of Foreign Studies, these
humanistic ideals find expression through the
formulation of “global citizen consciousness.”
Recognizing one's global identity invariably leads
to an expanded sense of responsibility among
students — not only for their personal lives
and families but also for their nation and the
entire world. The global realm is no longer an
elusive concept, thanks to the advent of digital
technologies. Yet, bridging the gap to true globality
on a human level requires starting from the
grassroots. Nearly all universities ardently engage
with their local communities, organizing open
days, fairs, festivals, and other outreach initiatives
that foster collaboration with the residents of the
neighborhoods in which they are situated.

Korea University's Campus City program
epitomizes this ethos, allowing local residents to
actively partake in university life while positioning
the university as a genuine community actor on
a municipal scale. Similarly, the leadership of
Youngsan University firmly believes that forging
academic partnerships with Russia will not only
propel the advancement of higher education but
also drive the realization of an inclusive society on an
international stage. The emphasis lies particularly on
joint research ventures and educational programs.

In conclusion, reflecting on the meeting of
university rectors from both Russia and Korea,
it's evident that despite the difficult political and
economic landscape, the dialogue persevered.
This augurs well for the prospects of continued
constructive discourse and underscores the
exceptional human competencies exhibited by
university leadership — competencies that are of
paramount importance in nurturing the students
of today.
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«TpeTba MUCCUa» B cTpaTernn
Pa3BUTUA YHUBEPCUTETA
ConoBbMHOIO Kpas
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The University's Third Mission
in Russia’s “Land of nightingales”

«TpeTbd MUCCNA» PETMOHANIBHOIO YHW-
BepcuTeTa CBA3aHa C peanmsaLm-

ell 3a1a4 Ky/IbTYPHOro 1 COLManbHOro
Pa3BUTVA pernoHa, Na1o40TBOPHOro Co-
TPYAHWYECTBa C BNaCTbo, OBU3HECOM U
HEeKOMMepPUYeCKnM CeKTopoM. BeayLumia
By3 CONnoBbMHOTO Kpas' — Kypckui ro-
CcyaapctseHHbI yHnBepcnteT (KIY) —
OTpasuna 3TV 3ajja4n B CBOE CTpaTeru-
4YeCKoW Nporpamme passntna. B gaHHOW
CTaTbe NpeAcTaB/eHbl TNaBHble Hanpas-
NeHUa BKIHUEeHHOCTN YHBepCUTeTa B
passuTMe Kypckor obnactu. Ha ocHO-
Be NpoBefeHHoro B Mapte-anpene 2023
rofia CoUnoNorn4eckoro nccneoBaHng
BOCCO3/aH PAA XapakTepurcTyK opraHu-
3aLMOHHOM KyNbTYPbl YHUBEPCUTETE, MO-
3BONAIOLLNMX BY3Y YCMELUHO BbIMOMHATL
ero Mnccunn.

The regional university's third mission is
closely intertwined with the pursuit of
cultural and social development goals
within the region, fostering productive
collaborations with local authorities,
businesses, and nonprofits. At the
forefront of the academic landscape in
the “Land of Nightingales" is Kursk State
University (KSU), which has integrated
these goals into its strategic development
program. This article highlights the key
ways in which the university actively

engages in the growth of the Kursk Region.

Drawing on a sociological study conducted
in March-April 2023, we highlight

various properties of the university's
organizational culture that empower it to
effectively fulfill its missions.
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TP MNCCUIN KYPCKOTO
rOCYAAPCTBEHHOIO YHUBEPCUTETA

THE THREE MISSIONS
OF KURSK STATE UNIVERSITY
KSU holds the title of being the oldest higher
Kypckuii rocyiapCTBEHHbIV YHUBEPCUTET ABNAETCA CTapeilunmM BbiC- edUC‘at“bO” i”StitUtiOr? in the Kursk Region, poised
to celebrate its 90th anniversary in 2024. More
LM y4ebHbIM 3aBeseHVeM ConoBbMHOMO Kpas, B 2024 roay oH oTMe than 10,000 students are currently enrolled in
™!T cBoe 90-neTure. CeroaHs B By3e obydatotcd 6onee 10 ThIC. YENOBEK  various Specialist's, Bachelor's, and Master's
Nno 06pasoBaTe/IbHBIM NPOrpaMMamM CreLuanuTeTa, bakanaBpurarta 1 degree programs at the University. Additionally,
MarvcTpaTypbl, 167 YenoBek — no NpPorpaMMam MoAroTOBKM Hayu- |07 students are part of post-graduate programs
793 that train research and teaching personnel, and
HO-Mefaroryecknx KapoB B acnpaHType U 4eN0BEKA — MO 753 ndividuals are engaged in the secondary
obpasosaTesibHbIM MPOrpamMMam cpesHero NpopeccroHanbHOrO  vocational education programs.? The University
0b6pasoBaHuga’. YHusepcuteT peanvsyeT 309 0CHOBHbIX 1 264 gonosi-  offers animpressive array of 309 core and 264
HUTE/IbHbIE 0BPA30BaTENbHBIE MPOrPaMMBbl Ha 16 dakyabTeTax, a Tak-  Subplementary educational programs across
g 16 faculties and the College of Commerce,
Xe B Konneaxe KOMMepLUMY, TEXHONOMUN 1 CepBuca. YUebHbIli Npo- Technology and Service. These academic pursuits
Lecc B By3e obecneumBaroT 420 npenogaBaTeneld, 13 KOTOPbIX CBbIe  are guided by 420 highly committed teachers, of
80% VIMEIOT yueHyto CTemeHb kaHAMAATa Uy AoKTopa Hayk. Whﬁ: over 80% hold C(*jOCtﬁlr?' i PhD de@fZeSa
e university stands tall in Russia's academic
By3 1MeeT BbICOKME NMoKasaTenu cpeam yHI/IBepCIiITETOB Poccum. landscape, holding its position among the top 100
Tak, K'Y okasancs B umcne 100 nydivx, COrnacHo PEUTUHIY NYYLWINX  institutions according to the RAEX-100 Rankings.*
By30B Poccun RAEX-100% Mo gaHHbIM «PASKC-AHannTVKay, B TekylleM  This year's assessment by RAEX-Analytica ranks
rogy KIY 3aHsin 38 CTPOUKY MO YPOBHIO BOCTPEGOBAHHOCTY Bbinyck-  <oU @ number 38 in graduate employability.
6 A . .. Similarly, M-Rate media activity rating places KSU
HUKOB PaboTOAATENAMY. A COFNACHO PEATUHTY MEANAHOM aKTUBHO- ki the top 100 institutions in Russia. Adding
CTV By30B Poccuickon ®egepaumn M-Rate, KI'Y sowen B Ton-100% B to this accomplishment, in June 2023 KSU's official
nroHe 2023 roga opurumansHas rpynna Ky 8 counansHol ceT BKon- VK group ranked among the top 30 in said rating.
TakTe okasanack B ToM-30 yyLLVX rPyMm 3TOFO Xe peliTvHra. Traditionally, the University used to have
two primary missions — teaching and research.
BeyLummmn QyHKUMAMUN YHVBEPCUTETA SBASIOTCH 0BYUEHWE U Simyltaneously, Kursk State University plays a
Hay4HO-VccnegoBatebckad AeATe/IbHOCTb, TO eCTb nepBasa 1 BTO-  significant role in regional development. Its close
past Myccuu. BmecTe ¢ Tem Kypckui rocyAapcTBeHHbIi yHysepcuter  Ues with the regional community enhance the
6 T capacity to align education with modern realities,
BbICTYNaeT BECOMbIM CyOBEKTOM PasBUTVA PervioHa. TecHble CBAV o (e quality of education, and emphasize
YHUBEPCNTETA C perMoHalbHbIM COO6LL|,ECTBOM PaclnpAroT BO3MOX- its practical applications. The university's third
HOCT MPUBAVKEHVA NPOLLEeCcca 06Pa30BaHNsa K COBPEMEHHbBIM pea-  Mission serves as a conduit for positive changes

NVISIM, TIOBBILLIEHMS KaUYECTBA CaMOr0 OByUeHUs, a Takke ycuneHus  Within the regional community, achieved through
active participation in the socio-economic life of

T ConosbuHslll kpat Poccuu — mak Ha3elieaom Kypckyro 064acme 1 Kursk Region is called “Land of Nightingales” for two

no d8ym npu4uHaM. Bo-nepasix, No aHHbIM OPHUMOA0208,

neHue co/08be8 Ha 3MoL meppumMopuu omau4aemcs 0cobod kpacomod,
80-8MOPbIX, KyPCKUMU COM08LAMU HA36I8A/U MHO2UX nucamened,

My3bIKOHMO8, XyOOXHUKO8 U aKmMepos, KOmopble 30eCk XU U M8opuAu.
VicmoyHuk: https://rustur.ru/solovinyj-kraj.

JaHHele npusedeHsl Ha Havano 2023 2o0a.

Omuyem o pe3ynemamax camoobciedoganus (3a 2022 kaneHoapHell 200). (2023).
Pexcum docmyna: https.//kursksu.ru/sveden/files/Otchet o_samoobsledovanii 2023
20_2022.pdf (dama docmyna: 02.08.2023).

w N

4 RAEX. (2023). Petimune ny4wiux 8y306 Poccuu RAEX-100, 2023 200. Pexcum docmyna:

https.//raex-rr.com/education/russian_universities/top-100_universities/2023/.
(dama docmyna: 02.08.2023).

5 M-Petimune.pg. (2023). PetimuHe meduliHO akmugHOCMU 8y308.
Pexcum docmyna: https.//xn---ftbfmepluu.xn--p1ai/#rating.
(dama docmyna: 02.08.2023).

reasons. Firstly, according to ornithologists, the sing-

ing of nightingales in this area is especially beauti-

ful: Secondly, many writers, musicians, artists and
actors who lived and worked here were called ‘Kursk

Nightingales’ Source: https.//rustur.ru/solovinyj-kraj.

As of the beginning of 2023.

Report on the self-inspection results (for 2022

calendar year). (2023). Retrieved from: https.//kursksu.

ru/sveden/files/Otchet o_samoobsledovanii 2023

20_2022.pdf (accessed: 02.08.2023).

4 RAEX (2023). RAEX-100 rating of the best
universities in Russia, 2023. Retrieved from: https.//
raex-rr.com/education/russian_universities/top-100_
universities/2023/. (accessed: 02.08.2023).

5 M-rating.rf (M-Pedimure.pg). (2023). University
Media Activity Rating. Retrieved from: https.//xn-—--
ftbfmepluu.xn--pTait#rating. (accessed: 02.08.2023).
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ero NpakTUYeckol CoCTaBasAoLLeN. «TpeTba MUCCUS» YHIBEpCUTETa
CTaHOBUTCHA 3OGEKTNBHBIM MEXAH3MOM MO3UTUBHbBIX U3MEHEHUI B
pervoHanbHOM COOBLLECTBE, OHA HAaXOAMT CBOe BOMJIOLLEH e Yepes
aKTVBHOE yYacTye B COLNaNbHO-9KOHOMNYECKON XU3HN PETMOH3,
Pa3BUTNE YETOBEYECKOrO KanmnTana, MPOoeKkTbl, BOCTPEOOBAHHbIE B
pervoHe. B pamkax «TpeTbelr MUCCUM» YHUBEPCUTETA pPeannsyroT-
Cs L yCTOMYMBOro PasBUTAL, NHULIMNPYETCS BHeAPEeHe TexHo-
JIOMNA N IHHOBALMI®. VIHTerpaumsa Haykm 1 br3Heca, HenpepbiBHOE
06pa3oBaHue, coumanbHag BOBNEYEHHOCTb HALLM CBOE OTPAXeHe
B flokyMeHTe «CTpaTternyeckas nporpamma pa3sutia degepansHo-
rO roCyapCTBEHHOr0 BHOAXETHOrO 06Pa30BaTENbHOMO YUpeXAeHUs
BbICLLEro 06pas3oBaHms «Kypckiii rocyaapCcTBeHHbIN YHUBEPCUTET»
Ha 2021-2030 rogbi»’.

CTPATETMYECKUME OPUEHTWPbI PASBUTNA
YHUBEPCUTETA

B coBpemeHHbIX peanvax Bce 6onee BOCTPEOOBAHHbIM CTaHOBUTCH
CTpaTernyeckoe niaHnpoBaHye, NpeacTaBstollee cobom cncTemy
PeLUEeHNA 1 AeCTBNIA, MPeANPUHMAEMbIX YIIPaBAAOLLLEN NOACHCTe-
MOV 1 HAaNpaBAseMblX Ha PaspaboTky creunduyeckx cTpaTernii no
OMNpefeNeHnto 1 akTyanr3auny pecypcoB Ang AOCTUXEHA HaMeYeH-
HoWM uenué. CTpaternn cnefyeT pacCMaTpmBaTh B KaYecTBe BaxXHeN-
LUWX MHCTPYMEHTOB PasBUTUSA COLMANbHbBIX CUCTEM, 0O BbeANHALLX
B cebe NHPOPMAaLMOHHYIO 1 aHAUTUYECKYHO COCTaBNAIOLLIME, CO34at0-
LLWX 30HbI NPUTSKEHNS UHTENNEKTYaNbHbBIX 1 GUHAHCOBBIX PECYPCOB,
3a4ar0LLMX BEKTOP YCTOMYMBOro pocTta. KaHoH CTpaTernu BrkaroyaeTt
KOMTMNeKC 31EMEHTOB: MUCCUIO, BUAEHME, COBOKYMHOCTb LIeHHOCTEN
1 MPUHLMMNOB, CTpaTernyeckne Lenm 1 rniaHsbl MeponpudTii, a Tak-
Xe yYeT pUCKoB X peanmsaunm.

CTpaterva passuUTUA YHUBEPCUTETA — 3TO KOMTIIEKCHAas Mpo-
rpamma AencTBuii, paccunTaHHas Ha AINTeNbHbIV Nepros BPEMEHN.
MporpaMMa BbICTPOEHA C YHETOM BEAYLLX TEHAEHLNIA, BHELUHUX 1
BHYTPEHHMX GaKTOPOB 1 HaLeNeHa Ha peLleHne WPOKOro CNekTpa
333y, @ Takxe OPUEeHTMPOBAaHAa Ha NoBbILLeHVEe 3GGEeKTUBHOCTN Aes-
TeNbHOCT/ 06pa30BaTeNbHOW OpraHmn3aumn. PaspaboTyrkamm Npo-
rpaMMmbl CTana KoMaHAa COTPYAHMKOB U npenogasatenert Kypckoro
rocyjlapCTBEHHOr0 YHMBEPCUTETA MOJ PYKOBOACTBOM AOKTOPa neja-
roruyeckux Hayk, npogeccopa E. /1. bawimaHoBow.

the region, the development of human capital, and
projects of regional relevance. Within this mission
lies the pursuit of sustainable development

goals and the initiation of technological
innovations.® The integration of academia and
business, continuous education, and community
involvement find expression within the document
titled “Strategic Development Program for the
Federal State Budgetary Educational Institution
of Higher Education “Kursk State University” for
2021-2030."

STRATEGIC DIRECTIONS FOR
UNIVERSITY DEVELOPMENT

In today's context, strategic planning is

gaining significance as a structured approach

to decisions and actions undertaken by the
management subsystem. These actions are
directed toward formulating specific strategies
that identify and allocate resources to achieve
predefined goals.® The strategies are essential
tools to foster the growth of social systems,
encompassing both information and analytical
components. They create spheres of influence
that attract intellectual and financial resources,
steering toward sustainable progress. A strategy
in its essence is a constellation of elements:
mission, vision, a framework of values and
principles, strategic objectives, action plans, and a
recognition of potential risks associated with their
implementation.

A university's development strategy is a
comprehensive, long-term roadmap. It is carefully
calibrated to align with prevailing trends, internal
and external factors, all with the aim of addressing
a diverse spectrum of tasks and enhancing
the efficiency of the educational institution.
Developing this program is a dedicated team of
Kursk State University's faculty and staff, under
the guidance of Prof. E. L. Bashmanova, Doctor of
Pedagogical Sciences.

Strategic documents typically focus specifically
to an organization’s mission and overarching goal.
The mission of Kursk State University centers on
preserving and elevating its leadership within
the regional innovative scientific and educational
ecosystem, positioning the university as an
international scientific and educational hub and
maximizing contribution to the socio-economic
development of the region through synergies with

6 Jlegoukura, H. A & JlusyHog, B. B. (2023). Posb U «mpembes MUCCUS» YHUBEPCUMEMO8
8 cospeMeHHbIX ycnosusx. CospemeHHoe 0bUjecmeso, Hayka U 06pa3o8aHue:
aKMyasbHsle 80NPocel, 00CMUXeHUs U uHHosayuu, 98-115.

7 Cmpamezuyeckasi Npo2pamMma paseumust $edepasisHo20 20CydapCmeeHHo20
6r002EeMHO20 06pA308aMENLHOZ0 Y1pexOeHUs 8bICLUE20 06PA308aHUS
«Kypckull 2ocydapcmeeHHeil yHusepcumems Ha 2021-2030 200sl. Pexcum docmyna:
https.//cloud.kursksu.ru/kursksu.ru/pages/2021/March/2/TNzYs9eh.pdf.
(dama docmyna: 02.08.2023).

8 Tuxoros, A. B. (2014). Coyuonoeus ynpasneHus: pyHOaMEHMANLHOE U NPUKAAOHOe
3HQaHUE.

6 Levochkina, N. A & Lizunov, V. V. (2023). The Univer-
sities’ Role and “Third Mission” in the Modern Context.
Modern Society, Science and Education: Current
Issues, Achievements and Innovations, 98-115.

7 Strategic Development Program for the Federal
State Budgetary Educational Institution of Higher
Education “Kursk State University” for 2021-2030.
Retrieved from: https.//cloud.kursksu.ru/kursksu.
ru/pages/2021/March/2/TNzYs9eh.pdff. (accessed:
02.08.2023).

8 Tikhonov, A. V. (2014). Sociology of Management:
Fundamental and Applied Knowledge.
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B cTpaTernueckmx AokyMeHTax, kak mpaBuino, BaxHas pofib OTBO-
ANTCA MUCCUN U Bedyllelt Lenn opraHusaumm. Muccuns Kypckoro
rOCYyAapCTBEHHOMO YHMBEPCUTETA COCTOUT B COXPAHEHNN W MPUYM-
HOXeHVW NNAEPCTBa B PA3BUTNN PDEMMOHANbHON NHHOBALIMIOHHOM
Hay4YHO-00Pa30BaTENbHON IKOCUCTEMBI B KaUeCTBE MeXAYHAPOAHOro
Hay4HO-00pPa30BaTeNbHOrO LIEHTPA, @ Takke MaKC1ManbHOM COAeN-
CTBUN COUMANbHO-IKOHOMUYECKOMY Pa3BUTUIO PErMoHa MOCPeACTBOM
NHTerpauuy ¢ opraHmM3auvsaMy U NpeanpusaTUsSMn peanbHOro cek-
TOpa 3KOHOMUKN. KNtoueBo Lenbio YH1MBepCUTeTa npu STOM BbICTY-
naeT CTpemMieHne CTaTb A4POM PernoHaNbHOM OPUEHTUPOBAHHOWN
0b6pa3oBaTeNbHOM 3KOCUCTEMBI I MEXAYHAPOAHBIM Hay4HO-00pa3o-
BaTe/IbHbIM LIEHTPOM, OCYLLEeCTBNAALMM MOoAroTOBKY BbICOKOKBA/IN-
dULMPOBaHHbIX KaAPOB MO BeAyLLMM OTPaCaaM SKOHOMMKY, obecne-
YMBAIOLLIM Pa3BUTVE YeNoBeYeCckoro NoTeHUMana 1 Co3aatoLmnMm
yCnoBusa An9 NpodeccMoHanbHOro U AyxOBHO-HPaBCTBEHHOIO BOC-

MUTaHUSA ANYHOCTIA.

B cTpaTernueckoi nporpaMme pa3suTLis 0603HauYeHbl COLMOKYMb-
TypHble GaKTopbl, CBS3aHHbIE C HOBLIMW 3aMPOCaMi 0BYYarOLLMXCA —
BbICOKME TPeBOBaHNSA K KayecTBY 06pa3oBaTeNbHON cpesbl, TpaHcdop-
MalVis LIeHHOCTEN NpoLiecca 0byyeHus (aKLEHT Ha AeLieHTpan3aumio,
aKTVMBHOCTb, COTBOPYECTBO), CMEHA MOAENN JOMVHMPYHOLLIErO npe-
noAaBaHva Ha GacUNUTATMBHOE NeJarornyeckoe B3auMoaelicTeme.

ObpaTuMCcs K CTpaTernyeckm 3ajadam AeaTenbHoCTA yHUBep-
cUTeTa B PErvOHabHOM KOHTEKCTE, COOTBETCTBYHOLLIMM peanu3aunm

«TpeTber Mruccum». MNMpexae BCero 37o:

. pa3BnTmre napTHeEPCTBa C OpraHn3aunaMn 1 mMpeanpudaTtnamMmii

peasibHOro CekTopa 3KOHOMKKW;

© peannsaums HempepbIBHOMO 06Pa30BaHNA A/ BCEX KaTeropui
00YUaroLLMXCA, CTaHOBJ/IEHVE BY3a B Ka4eCTBe MPOBOAHMIKA MHHO-
BaLMOHHbIX 00Pa30BaTeNbHbIX MPaKTLK B PETVOHE;

+ GOPMUPOBaHME «KyNbTypPbl U3MEHEH WY, TPAHCHEP 3HAHNIA, KOM-
MepLMan3aLmsa HayuHblX pa3paboTok 1 CTaHOBNEHME By3a B
kauecTBe CybbekTa MHHOBALMOHHbIX MPOLECCOB B PervoHab-

HOM pPa3BUTNN;

. BOBeveHne CTy4eHTOB B pelleHne couhasibHbIX 1 SKOHOMUYE-

CKMX 3a/,a4 PasBUTIS pervoHa'®.

HanonHnMm HekoTopble U3 0603HaYEHHbIX 33434 KOHKPETHbIM
coZepxaHvem. By3 passrBaeT NapTHepPCTBO C OpPraHM3auaMmn 1
NPeanpUATUAMU PeasibHOro CeKTopa SKOHOMVIKN, Taknmum kak: Kyp-
ckas A3C, AO «ABMaaBTOoMaTVKa» MMeHW B. B. TapacoBa», Myixaii-
noscknit OK, OAO «KypckpesnHoTexHka», OO0 «KypckxMMBOIOK-
Ho», OAO «3nekTpoarperat», OAO «PapmMcTanaapT-/lekcpeactsar, AO
«eomalL» 1 pAZoM Apyrux. BaxHas posb B pernoHe oTseseHa apxe-
0J/10TaM YHNBEPCUTETA, BbIMOMHALLMM apXeonornyeckme packomnkum

real-sector organizations and enterprises. The
university's primary goal is to become the core of
a regionally focused educational ecosystem and
an international scientific and educational center.
Its mission is to nurture high-caliber professionals
in key economic sectors, fostering human
potential, and creating an environment suited for
both professional and ethical individual growth.’

Embedded within the strategic development
program are socio-cultural considerations that
align with the students’ evolving needs. Among
these considerations are a heightened focus on
the quality of the educational environment and
a transformation of the values in the learning
process that emphasizes decentralization,
proactivity, and collaborative engagement. This
shift follows a transition from a dominant teaching
model to a facilitative pedagogical interaction.

Let's now look at the university's strategic
objectives, contextualized within the regional
landscape and directly linked to the fulfillment of
its third mission. These objectives span several
key areas:

Cultivating partnerships with organizations and

enterprises within the real economic sector;

Pioneering lifelong learning for diverse

student cohorts, positioning the university as a

harbinger of innovative educational practices

in the region;

Promoting a “culture of change,” facilitating

knowledge transfer, commercializing scientific

breakthroughs, and evolving the university into

a catalyst for regional innovation;

Engaging students in addressing the social

and economic development challenges of the

region.'’

Let's elaborate on some of these objectives.
The university actively develops collaborations
with entities in the real economic sector, including
Kursk Nuclear Power Plant, Tarasov Aviaavtomatika
JSC, Mikhailovsky Mining and Processing Plant,
Kurskrezinotekhnika JSC, Kurskkhimvolokno LLC,
Electroagregat JSC, Pharmstandard-Leksredstva
JSC, Geomash JSC, and others. Additionally,
the university's archaeologists play a pivotal
role, conducting archaeological excavations of
Old Slavic and Russian monuments spanning
from the 4th to the 18th centuries AD. Staff of
the Research Institute of Southeastern Russia
Archaeology under Kursk State University
consistently engage in archaeological endeavors,
which precede land plot development and offer
a range of services, including state historical and
cultural evaluations. Furthermore, the region
spearheads a project in biological safety, crafting
methodologies for parasite monitoring and

9 Cmpameauyeckas npozpamma passumusi $edepasnsHo20 20cydapCmeeHHo20
61002eMH020 06PA308AMENLHO0 Y1PEXOEHUS 8bICLLIE20 06PA308AHUS
«Kypckutl 2ocydapcmeeHHsill yHusepcumems Ha 2021-2030 200bl. Pedxcum docmyna:
https.//cloud.kursksu.ru/kursksu.ru/pages/2021/March/2/TNzYs9eh.pdf.

(0ama docmyna: 02.08.2023).

10 Tam xce.

9 Strategic Development Program for the Federal
State Budgetary Educational Institution of Higher
Education “Kursk State University” for 2021-2030.
Retrieved from: https.//cloud.kursksu.ru/Kursksu.
ru/pages/2021/March/2/TNzYs9eh.pdf. (accessed:
02.08.2023).

10 Ibid.
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CNaBAHO-PYCCkMx NamaTHKoB [V-XVIIl Bekos. CoTpyaHvkn HNW apxe-
O/IOTN FOrO-BOCTOKa Pycr Kypckoro rocyjapcTBEHHOMO YHUBEPCUTETa
perynapHoO NPoBOAAT apxeonoruyecke paboTsl, NpeaLecTByoLLve
XO3ANCTBEHHOMY OCBOEHNIO 3eMe/IbHbIX Y4aCTKOB, OKa3bIBAtOT CMEKTP
YCAyr No NPOBeAEHVIO FOCYAAPCTBEHHOW NCTOPVIKO-KYIbTYPHOW 3KC-
nepTu3bl. Ha TeppuTOpUK pervoHa peannsyeTcs npoekT no obecrne-
YeHNI0 BUONOIrMYeCcKor 6e30MacHOCTW, UAET Pa3paboTka TEXHONOT A
MOHWTOPWHTIa Napa3nTo30B, MPOBOANTCA OLIEHKa YPOBHA MyTareHesa
Y XuTenein panoHoB, MOMaBLUMX MO/ BO3AENCTBIE NOC/IeACTBUIA aBa-
pUn Ha YepHobbinbckon ASC. YHUBEPCUTET akTUBHO COTPYAHMYaeT
C OpraHamu Baacty — npaBuTensCTBOM Kypckor obnactv 1 aamu-
HUCTPauver ropoga Kypcka, Kypckon o6nactHom aymon, Kypckim
FOPOACKMM CcobpaHyeM, YnpasneHvem PocnotpebHazasopa no Kyp-
cKko obnact v ap. K'Y B3anMoaencTeyeT Takke ¢ POCMONOAEXbBHO,

assessing levels of mutations among residents
affected by the Chernobyl disaster. The university
also collaborates actively with the local authorities,
namely the Government of Kursk Region, Kursk
City Administration, Kursk Regional Duma, Kursk
City Assembly, the Rospotrebnadzor Department
for Kursk Region, and others. KSU's collaborative
reach extends to Rosmolodezh, the Institute of
Philosophy of the Russian Academy of Sciences,
the Institute of Correctional Pedagogy of the
Russian Academy of Education, the Central Federal
District Department of the Bank of Russia, the
Andrei Pervozvanny Foundation, the Ministry of
Education and Science of Kursk Region, and other
entities. On top of that, university staff members
actively participate in the Expert Council, advising
the Governor of Kursk Region.

NHTerpaymsa Haykm n 6usHeca,
HenpepbIBHOEe 06pa3oBaHue,
coumasibHasi BOBNeYeHHOCTb
HalUW CBOe OTpaxKeHue

B CTpaTern4yeckoi nporpamme
pa3BUTUA YHUBeEpPCUTETA.

The integration of academia
and business, continuous
education, and community
involvement find expression
within the strategic
development program

for the Kursk State University.

NHCTTYTOM dunocodum PAH, IHCTATYTOM KOPPEKLMOHHOM neaaro-
rvkn PAO, I'Y baHka Poccumn no LPO, GoHaom AHApea [epBo3BaHHO-
ro, MMHNCTEPCTBOM 06pas3oBaHUA 1 Hayku Kypckon 0bnactu u apy-
MK opraHusaumamn. COTPYAHVKN YHNBEPCUTETa BXOAAT B COCTaB
3KCMepTHOro coBeTa Npu 'ybepHaTope Kypckon 0bnactu.

TPAHCO®OPMALMA KI'Y B LLEHTP PASBUTIA
MHHOBALI PEFTVIOHA

CrcTema HenmpepbIBHOro 06pasoBaHma Kypckoro rocyaapcTBeHHo-
ro yHMBEpCUTETa HaLeNeHa Ha onepexatoLLyto MpodeccroHanbHyo
NOArOTOBKY KaApOB, CMOCOBHbBIX pean3oBaTe MPOeKTel CoLUMans-
HO-3KOHOMWYECKOr0 Pas3BUTUS CTPaTErMYecky BaxHbIX OTpacaen
3KOHOMUKI KaK PervoHa, Tak 1 CTpaHbl B LiesoM. B HacTosiLLee Bpe-
M Ha dakynbTeTe NoBbIWeHUS KBanndukaumy 1 NnpodeccnoHanb-
HOW NepenoAroToBKM KaApPOB MPOBOAUTCS 0byUeHe bonee yem no
300 nporpammamM A0NONHUTENBHOIO MPOPEeCCMOHANBHOIro 06Paso-
BaHMA — OT OKa3aHMs NepBoi A0BPaYeOHON NOMOLLM A0 OCBOE-
HNS COBPEMEHHbIX TEXHONOTMIA MPOABUXEHUA XEeHA-MENA 1 Hell-
POCeTeBLIX TEXHONOIMIA B MaLlLMHHOM 0bydYeHun. HenpepbiBHOE
00pa3oBaHMe pacCcUMTaHO Ha PasHble BO3PaCTHble ayauTopun. Tak,
B 2022-2023 y4ebHOM rofy y CTapLUeKkNacCHUKOB Obln 60bLIONA

TRANSFORMING KSU INTO A CENTER
FOR REGIONAL INNOVATION

The system of continuous education at Kursk
State University is oriented towards proactive
professional training of individuals capable

of executing projects for the socio-economic
advancement of strategic sectors in both the
regional and national economies. At present,
the Faculty of Advanced Qualification and
Professional Retraining offers training across
more than 300 supplementary programs

in professional education, ranging from
premedical first aid to mastering cutting-edge
techniques in promoting handmade products
and neural network technologies in machine
learning. Continuous education programs cater
to various age groups. For instance, during

the 2022-2023 academic year, high school
students were presented with a diverse range
of additional general education programs,
aiming to facilitate decision-making on future
profession and preparation for university
enrollment. Simultaneously, the older generation
could participate in programs tailored to the
competencies sought after by this age group, as
defined by the WorldSkills standard. To facilitate
the dynamic exchange of knowledge and the
commercialization of scientific breakthroughs,
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BbIOOP Cpeau AOMONHUTENbHBIX 06LLe0bpa30BaTeNbHbIX MPOrPamMm,
HanpasieHHbIX Ha NPodecCcMoHanbHOe CamoonpeaeneHe N Noj-
FOTOBKY K MOCTYM/EHWNI0 B By3bl. I 0AHOBpEMEHHO NPONTK 0byuye-
HWe MOrNV NPeACcTaBUTENM CTAapLUEro MOKONEHWS Ha NPOrpaMmax,
pa3paboTaHHbIX C y4eToM CTaHAapTa BopaaCcKMAAC no KoMMneTeH-
UMAM, BOCTPEOOBAHHbBIM 3TOM BO3PACTHOM rpynnon. Ans akTMBHO-
ro TpaHcdepa 3HaHNM 1 KOMMEPLManM3aLm Hay4YHbIX pa3paboTok
B YHMBEPCUTETE CO3/JaH MPOEKTHbLIN OGUC, KOTOPLIN pa3pabatbl-
BaeT HOPMaTMBHYO H6a3y B chepe ynpaBneHus NpoekTamu, gaet
SKCMEePTHYH OLleHKY MPOeKTHbIX MpeanoXeHuii, MPOBOANT B YHN-
BepCUTETCKOWN Touke knneHusa KIY obcyxaeHne nnaHoB 1 pesyib-
TaTOB KOMMEPYECKOro NPUMEHEHNS KOMAETEHUNI 1 TEXHONOMNIA
BY3a B MPOAYyKTax U NMpoueccax NpoMbILLUIEHHOIro U notpebu-
TENbCKOro HaszHauYeHns.

the university has established a project
office. This office formulates the regulatory
framework for project management, provides
expert assessments of project proposals, and
uses The Boiling Point, KSU's discussion club,
to develop plans and outcomes associated
with the commercial application of university
competencies and technologies in industrial or
consumer-oriented products and processes.
There are two primary avenues for engaging
student youth into the socio-economic activity
of the region. The first revolves around student
project initiatives. Annually, the university sees
students participating in around 150 projects
of diverse formats, with many of these projects
being student-initiated. The second avenue
is the involvement of university students in

«TpeTba MUCCUS» YHUBEPCUTETA
CTaHOBUTCA 3P PeKTUBHbIM
MeXaHVU3MOM MO3UTUBHbIX
N3MEHEHW B permoHasibHOM
coobLuecTBe, OHa HaxoAUT

CBOe BoOr/ioLeHne Yyepes
aKTUBHOE y4yacTue B cCounanbHo-
3KOHOMUWYECKOMN XXU3HU pervioHa.

The university's third mission
serves as a conduit for
positive changes within

the regional community,
achieved through

active participation

in the socio-economic

life of the region.

EcTb ABa BeayLLMX HanpaBneHus BOBAEYEHUS CTYAeHYeCKOoM
MOJIOZEXW B COLMANBHO-3KOHOMMUYECKYH XN3Hb pernoHa. Nepsbim
ABAAETCA NPOEKTHAs AeATENbHOCTb CTYAEHTOB. EXeroaHo B yH1BeEp-
cMTeTe CTYAEeHThl y4acTByroT B 150 npoekTax pasnnyHoro ¢opma-
Ta, NPUYEM MHOTME N3 HUX NHULVPYHOT CaMu oby4datolimecs. BTo-
poe HanpaB/eHne — BOB/eYeHMe CTyAeHTOB By3a B BOJIOHTEPCTBO
1 LOBPOBONBYECTBO. Ha Hase By3a AeMCTBYIOT CBbilLe 20 BONOHTEp-
CKUX OOBbEAMHEHN, FOTOBbBIX OKa3aTb MOMOLLb Pa3UYHbBIM Fpyn-
nam xuTtenen permonHa, — BonoHTepckunin LeHTp KI'Y, 06poBoabHas
HapoAHasA APYXVHa, ropuanyeckas KnHuka, LleHTp drHaHcoBOW rpa-
MOTHOCTU, LIeHTp 3aLmThl CeMbW 1 MAaTEPUHCTBa U Apyrue. CTyaeHThl
Takxe CTaHOBATCS BOOHTEPAMU BCEPOCCUMNCKMX 1 MEXAYHAPOAHbBIX
MeponpUATIIN — YemnunoHaTos Munpa 1 EBponsl, YHBepcnaa, dopy-
MOB. [penosaBatenu 1 COTPYAHWUKM YHBEPCUTETA 3a4eACTBOBAHbI
B AEATeNbHOCTY HEKOMMEPYECKX OPraHu3aLuii pervoHaabHoro v
POCCUIACKOrO YPOBHEN, OHW MPeaCTaBNeHbl Takke B OOLLECTBEHHON
nanate Kypckow obnactu.

CTpaternyeckas nporpammMa passutmga Kypckoro rocyaapCrseHHo-
ro YHMBEepCUTeTa — 3TO OTKPbITHIN JOKYMEHT, B KOTOPbIA MOCTOAHHO
BHOCATCA U3MEHEHWsI, COOTBETCTBYHOLLME BbI30BaM BPEMEHN 1 MPO-
ABNEHUAM KPeaTUBHOCTW HayUHbIX COTPYAHWKOB, NpenojaBaTenel

volunteering and community service. More
than 20 volunteer associations act under the
university's auspices, ready to provide assistance
to various demographics in the region. These
associations include the KSU Volunteer Center,
the people’s volunteer brigade, a legal clinic, the
Financial Literacy Center, the Family and Maternity
Protection Center, etc. Moreover, students actively
volunteer at nationwide and international events
such as the World and European Championships,
the World University Games, and various forums.
Faculty and staff of the university participate in
the activities of non-profit organizations spanning
regional and national levels. They also have
representation within the Kursk Region’s Public
Chamber.

The Strategic Development Program for
Kursk State University is an evolving document,
consistently updated to align with the prevailing
challenges of the era and the inventive ideas
from scholars, educators, and students
alike. The university boasts an excess of 200
projects, with many transcending the initial two
university missions. These projects reach out to
involve residents of the Kursk Region, as well as
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1 Cammx 00yYaroLLXCs. B yHMBEpCMTETE HaCcUUThIBaeTCa cBbile 200

MPOEKTOB, MHOIMe 113 KOTOPbIX BbIXOAAT 38 PaMKM MEePBbIX ABYX MUC-

CUIA yHMBEPCUTETa U BOB/IEKAHOT B CBOKD peanmsaunio xurtenen Kyp-

CKOV 06/1aCTK, a Takke NpeacTaBuUTenel Apyrnx pPOCCUNCKUX permo-

HOB 1 3apybexbd. K HUM OTHOCATCA:

© OpraHv3auvs pasnuyHbix GectrBaner (GoNbKIOPHbIA, YIMUYHOTO
NCKYCCTBA U KyNbTypbl, AETCKOro TBOPYECTBa, aAanTBHOIO Crop-
Ta v pag Apyrvix);

© MpoBeAeHVe NOUCKOBbIX IKCNeAnUnii «BaxTa namsaTuy;

+ co3gaHve LleHTpa rpaMoTHOCTM AN B3POC/bIX: MpOBeAeHVe
3KCMEPTHOW oueHKM 3GPEeKTUBHOCTU QYHKLIMOHUPOBAHUA pern-
OHaNbHbIX NHCTUTYTOB Pa3BNTLS;

* TOArOTOBKa eXeroAHblx Joknajsos O COCTOAHNM MPaXAaHCKOro
06LLECTBa B PErMOHE;

© MpoBeAeH/ e PasanyHbIX LLKOA (peyeBblX TEXHONOMNIA, PyCCKOro
A3bIKA U KyNbTypbl POCCWY, BONOHTEPOB, TEONOMMYECKON OHNANH-
LUKOSIBI, KyNbTYPHO-aHTPOMONOMMUYECKON LLKOAbLI) 1 MHOFOE fpyroe.
PaboTa Has AaHHBIMY NHWLMATUBAMU — 3TO CBUAETENLCTBO

TpaHchopmaumn KIY B yHNBEPCTETCKNN LIEHTP MHHOBALMOHHOIO

COLMaNBbHOrO 11 TEXHONOTMYECKOrO Pa3BUTUS peroHa.

®AKTOPbI YCIEXA B PEAJTUSALINA
CTPATETMN: PE3YJIbTATblI NCCNEAOBAHWNA
OPIrAHV3ALUVNOHHOW MAEHTUYHOCTU

BaXHbIM MEXaHV3MOM pPasBuUTA By3a, peannsayym ero crpareru-
YecKkMx 3agay, B YaCTHOCTY, B paMKax «TPeTber MUCCUN» YHUBEP-
cnTeTa, ABNAETCH YKpernaeHe opraHn3aLioHHON NAEHTUYHOCTY, a
TaKXe COBEpLUEHCTBOBaHME ero NosvuUMOHNPOBaHNA B KOMMYHW-
KaTMBHOM MPOCTPaHCTBE. Bonpocam COCTOAHNSA OpraHmM3aLmnMoHHOM
KyNbTypbl YHUBEPCUTETA 1 €r0 MUAXY ObIT MOCBALLEHbI Crelmanb-
Hble couUMonornyeckne nccneaoBanHng. OHYM NPOBOANINCE Ha ba3e
Hay4HO-MCCNef0BaTENbCKOM COLMONornyeckon nabopatopunm Kypc-
KOro rocyZapCcTBEHHOr0 yHVBEpPCUTETa CPean CTYAEHTOB 1 Npernoja-
BaTenen yHneepcnTeTa B MapTte-anpesne 2023 roga. Viccnegosateny
onpocunn 800 ctyaeHToB 1 132 npenosasaTend, NpeAcTaBAAroLLINX
BCe QakyNbTeThl N UHCTUTYThI YHUBEPCUTETA.

BaxHbIM CTan BOMPOC O MUCCUU YHNBEPCUTETA, Tak Kak OH
MO3BONAET BbIABUTL CNEKTP MPeACTaBNeHU O NpeAHa3HaYeH Y
AAHHOW OpraHu3aumm 1 ee ponuv B obLlectse. OTMETUM, YTO NOAAB-
naroulee 60NbLWKMHCTBO OMPOLEHHbIX BUAAT MUCCUIO KypCcKoro
roCyZlapCTBEHHOIO YHBEPCUTETa B 0becneyYeHn Ka4eCTBEHHOTO,
AOCTYMHOr0, COBPEMEHHOr0 06pa3oBaHMA. KaxaoMy NaToMy CTyAeH-
Ty U KaXA0My TPeTbeMy NPenoAaBaTe/to 3Ta MUCCUA NpeacTaBaseT-
C4 B Pa3BUTUM M rapMOHM3aLMM MOTEeHLana YenoBeka, ero ajan-
Tauuu K TpeboBaHNAM COBPEMEHHOIO Mpa. A HebONbLIAA YacTb
CTYAeHTOB (3,2%) 1 npenogasateneii (3%) BUAAT AaHHYHO MUCCUHO
B MOBLILLIEHW MPeCcTUXa yHUBEePCUTeTa U ero KOHKYPEeHTOCNOCo6-
HocTw (Tabnumua 1).

individuals from other Russian regions and foreign
locales. Some notable initiatives include:

Hosting a variety of festivals (folklore, street

art and culture, children’s creative contests,

adaptive sports, and more);

Conducting exploratory expeditions under the

“Memory Watch” banner;

Establishing an Adult Literacy Center,

conducting expert evaluations of the

operational effectiveness of regional
development institutions;

Producing annual Reports on the state of civil

society within the region;

Hosting an array of workshops (speech

technologies, Russian language and culture,

volunteerism, an online theological school,
cultural-anthropological programs), and much
more.

The work invested in these initiatives echoes
the profound transformation of KSU into a
university-based center driving innovative social
and technological advancement within the region.

KEY ELEMENTS FOR SUCCESS
IN STRATEGY EXECUTION: FINDINGS
FROM AN ORGANIZATIONAL
IDENTITY STUDY
A pivotal driver in the university's advancement
and the realization of its strategic objectives,
particularly within the realm of its third mission,
is the reinforcement of organizational identity
and the enhancement of its positioning in terms
of communication. Specialized sociological
investigations were conducted to probe into the
university's organizational culture and its image.
The studies were carried out in March-April 2023
under the auspices of the Research Sociological
Laboratory at Kursk State University, involving
students and faculty. The researchers conducted
surveys among 800 students and 132 members
of the teaching staff, representing all faculties and
institutes of the university.

Of paramount significance was the question
about the university's mission, as it serves to
unveil the wide range of perceptions regarding
the organization's purpose and societal role. It
is noteworthy that an overwhelming majority of
the respondents perceive Kursk State University's
mission as centered on providing high-quality,
accessible, and contemporary education. One in five
students, and one in three faculty members, see
this mission as the nurturing and harmonization
of human potential, preparing individuals to
meet the demands of the contemporary world.
A smaller portion of students (3.2%) and faculty
members (3%) view the mission through the lens of
elevating the university’s prestige and bolstering its
competitive edge (Table 1).
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Tabnmua 1. PacnpegeneHne oTBETOB Ha BOMPOC 06 0CHOBHOW MUCCUNA
Kypckoro rocyfapCcTBEHHOro yHMBepcuTeTa (04NH BapuaHT oTeeTa), %
Table 1. Distribution of Answers to the Question About the Main Mission
of Kursk State University (One Answer Option), %
[oBbllLeHMe MpecTuxa yHuBepcnTeTa | Jpyroe
1 ero KOHKYPeHTOCNOCOBHOCTY Other

OTBeTbI NpenogaBaTesieid Faculty responses

Elevating the university's prestige and bolstering
its competitive edge

OTBeTbI CTYAEHTOB Student responses

0,3

ObecneyeHre KaueCTBEHHOr O, PasBuTME N rapMOHM3aLLg NOTeHUMana | 3aTpyAHACH
LOCTYMHOr 0, COBPEMeHHOro 06pa3oBaHvd YesloBeKa, ero aganTtauma K TpeboBaHNAM OTBETUTb
Providing high-quality, accessible, COBPEMEHHOI0 MMPa No answer

and contemporary education

Nurturing and harmonization of human potential,

preparing individuals to meet the demands
of the contemporary world

0 MHEHWIO CTyAeHYeCTBa YHUBEPCUTETa, MUCCUS Hanbonee Nos-
HO peannsyeTcd Yepes Takme 3agaun’’, kak:

* MOArOTOBKa, MEPENOAroTOBKa, MOBbILLEHME KBaANpuKaLmm paboT-

HIKOB C BbICLLINM 0bpa3oBaHvem (50%);

* YAOBNETBOPEHME NOTPEOHOCTN TNUHOCT B MHTENIEKTYaNbHOM,

KyJbTYPHOM, HPaBCTBEHHOM pa3BuTnN (38,3%);
© PasBUTKME HayK 1 NCKYCCTB MOCPEeACTBOM HayYHbIX MCCeL0BaHN

N TBOPYECKOW AedATeNbHOCTY (32,5%);

* PacnpoCTPaHEeHKWe 3HaHWN Cpean HaceneHus, noBbllleHne ero

06pa3oBaTeNbHOro 1 KynbTyPHOro ypoBHs (30,5%);

+ dopMMpoBaHMe y 0bYyYarOLLMXCA MPaXAaHCKOM NO3MLIMK, CNOCO6-

HOCTW K TPYAY M XM3HW B COBPEMEHHbIX YCN0BUAX (26,4%);
© A TaKkxe coxpaHeHune 1 NpeyMHOXEHNe HPaBCTBEHHbIX, KybTyp-

HbIX 1 HaYYHbIX LIeHHOCTel obuiectsa (26,1%).

Mbl BUAMM, UTO pelleHne 0b603HaYeHHbIX 3ada4 Henocpea-
CTBEHHO CBSA3aHO C BbINOSHEHWEM BCEX TPEX MUCCUI YHBEPCUTE-
Ta — 0byueHue, HayYHO-NCCIe0BaTeNbCKas AEATENbHOCTE, a Takke
npefocTaBaeHne yoyr, HaleNeHHbIX Ha Co34aHne 0OLLEeCTBEHHbIX
6ar, cpean KOTOpbIX Pa3BUTMe YenoBe4YeCckoro KanmTana, Nprob-
LeHWne K KyNbTYPHbIM LEHHOCTAM, YTBEPXAEHWE HOPM NaTpuoTy3-
Ma, FPaxAaHCTBEHHOCTW, BbIPAOOTKA akTUBHOW XU3HEHHOW NO3MLAN.

Cama opraHmM3aumoHHas KynbTypa BOCMPUHUMAETCA 6ONbLINH-
CTBOM pecnoHAeHTOB (60,4%) Kak cncTema, COCTOALLAdA 13 Cneayro-
X KOMMOHEHTOB: HOPMbI 1 Mpasuia NoBeAeHUs, UMUK U npe-
CTUX, LEeHHOCTM U TpaauLmMu By3a. py 3TOM Takxe 60NbLUMHCTBO
CTYAEHTOB (67,1%) BbICKA3bIBAKOT yoexaeHVe, YTo OpraHmn3aL/ioHHas

As per the university's student body, the
mission finds its fullest realization through several
key tasks,"” namely:

+ Training, retraining, and upskilling employees

with higher education (50%);

Fulfilling individuals' needs for intellectual,

cultural, and moral development (38.3%);

Advancing sciences and arts through research

and creative endeavors (32.5%);

Disseminating knowledge among the

population and enhancing its educational and

cultural prowess (30.5%);

Instilling students’ civic values, equipping

students to navigate modern challenges

(26.4%);

Safeguarding and enhancing the moral,

cultural, and scientific values of the society

(26.1%).

It is evident that the resolution of these
outlined tasks is directly intertwined with the
accomplishment of all three of the university's
missions: education, research activities, and
provision of services aimed at fostering public
welfare. This encompasses the nurturing of
human potential, fostering adherence to the
cultural values, instilling patriotism and citizenship
values, and cultivating an active life stance.

Organizational culture itself, as perceived by
the majority of respondents (60.4%), is seen as a
framework composed of key elements: norms and
behavioral guidelines, image and prestige, and
the university's values and traditions. Moreover, a
majority of the students (67.1%) share the belief

1T Bewr npedsnodiceH cnucok 3a0ay, onyCckanuCh HeCKONLKO 8APUAHIMOE OMEEMO8. 11 Alist of tasks was proposed, and several answer

choices were allowed.
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Tabnuvua 2. PacnpegeneHve oTBETOB Ha BONPOC 0 Croco6HOCTM Kypckoro rocyiapcTBeHHOro yHMBepcmTeTa
pearvpoBaTb Ha U3MeHeHWsl BHELLHel cpefbl (OANH BapuaHT oTBeTa), %

Table 2.
to Respond to External Changes (One Answer Option), %

Distribution of Answers to the Question About Kursk State University’'s Ability

Kypckuii rocyiapCTBeHHbIN YHBEPCATET AOBOJIbHO
KOHCepPBaTMBHasa opraHnsaLma c onpegeneHHbIMU TpaanLAMN
Kursk State University is a rather conservative institution

OTBeThbI N penoaa BaTenen
Faculty responses

47,7

OTBeTbI CTYAEHTOB Student responses

51,1

Kypckuii rocyiapCTBEHHbIN YHBEPCATET
OTKPbIT K USMEHEHVAM BHELLUHEN cpebl
BbICTPO pearvpyeT Ha HUX

Kursk State University welcomes changes in the external
environment and responds to them promptly

25,8

24,9

Kypckui rocyaapctBeHHbIi
YHUBEPCUTET MOCTOAHHO
N3MeHseTCs, 0byyasiChb Ha
CBOUX N HyXKNX oLLnBKax
Kursk State University is constantly
changing, learning from its own
and others' mistakes

with certain traditions

20,5 6,1
2,7
21,3
Kypckomy
rocyAapCTBeHHOMY

YHUBEPCUTETY TAXENO
[at0TCA NepemeHbl 1
HOBOBBeAeHNA

Kursk State University
struggles with changes
and innovations

KyNbTypa By3a OPUEHTVPOBAaHa Ha OCHOBHbIE LIeIN U MPUOPUTETHbIE
HaNpPaBAeHUA Pa3BUTUS YHUBEPCUTETA, TO eCTb CBA3aHa C peLleHu-
eM ero cTpaTernyeckux 1 TakTmyeckrix 3agad.

XapakTep opraHvM3auoHHOW KyNbTypbl By3a BO MHOIOM onpege-
NIAETCH CMOCOOHOCTLIO YHUBEPCUTETA aAanTVPOBaThCA K U3MEHEeHN-
AM, MPONCXOAALLVIM BO BHELLIHeN cpese. B kakon Mepe faHHasa vepTa
CBOWMCTBEHHa KypCKOMY roCyapCTBEHHOMY YHUBEPCUTETY? 33 OTBe-
TOM 06PaTNMCA K AAHHbBIM, MpeaCTaBAeHHbIM B Tabnuue 2.

Mbl BUAVIM, YTO DOMbLUAA YaCTb PECNOHAEHTOB PacCMaTPVIBaET
KIY kak opraHnsauuio, OTKPbITYHO K 3MEHeHUAM 1 BbICTPO pearvpy-
FOLLYHO Ha HUX. [pakTnyecku Kaxabll YeTBePTbI peCnoHAEHT OTMe-
yaeT, 4To K'Y MOCTOSSHHO COBEPLUEHCTBYETCH, 0Oy4asCh Ha CBOUX U
YyXMX OLIMBKax. Kaxapl NaTbIi peCcnoHAEeHT NpeAcTaBnaeT yHUBep-
CUTET Kak AOBOJIbHO KOHCEPBATNBHYH OPraHmM3aLmnio C onpegenex-
HBIMW TPAANLIAMN. VI COBCEM HE3HaUMTEIbHOE YO OMPOLLEHHbIX
(2,7%) nonaratot, yto KI'Y Taxeno faroTcs nepemMeHel 1 HOBOBBe/e-
Hng. CnedyeT Takke OTMETUTE DOMbLLIYH KPUTUYHOCTL OLEHKI aaar-
Taunm yHBepcnTeTa K BHELLHWUM U3MEHEHVAM CO CTOPOHbI Mpero-
faBaTener Mo CPaBHEHUIO CO CTyAEHTaMW.

YCNewHoCTb aflanTalnm K HOBOBBEAEHVAM, BbICOKas CTeneHb
Pa3BUTUA OPraHM3aLIOHHONM KybTypbl, MO3VLNOHUPOBAHNE YHU-
BEpPCMTETA Ha YPOBHE PErvioHa, CTPaHbl 1 M1Pa B LeoM GOPMUPYHOT
MO3UTVBHbBIV UMUK KypCKOro rocyAapCTBEHHOIO YHUBEPCUTETA, Ha
47O yKaszany 90,3% onpolleHHbIX. Ha UMUAX, MO MHEHUIO CTYAEHTOB,
BNNAKOT Takme GakTopbl Kak: BbICOKas CTeneHb KBanndrkaumm npeno-
[laBaTeIbCKOro cocTaBa (83%), AOCTVXEHNS CTYAEHTOB 1 Npenosasa-
Tesnel By3a B PasnUHbIX 001aCTaX Ha PervoHanbHOM, POCCUICKOM U

that the university's organizational culture is
aligned with its primary objectives and overarching
developmental pathways, meaning a strong
connection between the organizational culture
and the university's strategic and tactical pursuits.

The essence of the university's organizational
culture is largely shaped by its capacity to adapt
to external shifts and fluctuations. To gauge the
extent to which this attribute resonates with
Kursk State University, let's turn to the insights
presented in Table 2.

We can see that a significant portion of
respondents perceive KSU as an institution that is
open to change and quick to respond to it. Nearly
one in four respondents highlights that KSU is in
a constant state of refinement, learning from its
own and others’' mistakes. One in five respondents
describes the university as a rather conservative
entity with certain traditions. A minuscule
proportion of respondents (2.7%) believe that KSU
encounters difficulties when dealing with changes
and innovations. Notably, there is a higher level of
critical evaluation of the university's adaptation to
external changes among teachers compared to
students.

Successful adaptation to innovations, an
extensively developed organizational culture,
and the university's positioning on the regional,
national, and global stages collectively contribute
to the positive image of Kursk State University, as
indicated by 90.3% of respondents. According to
students, factors influencing this image include
the high level of teaching staff qualification (83%),
accomplishments of both students and faculty
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MUPOBOM YPOBHAX (67,1%), ycnellHoe TPYyLOYCTPOWCTBO BbIMYCKHVIKOB
BYy3a (57,9%), penyTaug pektopa, NMPOpPeKTOpPOB, AEKaHOB 1 3aBeyHo-
wmx kadeapamn (51,5%) 1 psga apyrvix.

[poBegeHHOe CoLMonIornyeckoe NccieoBaHmne BbIABNIO Takke
PS4 NPOBEM B PA3BUTUN OPraHN3aLMOHHON KyNbTypbl CTYAEHTOB
YHUBEPCUTET], B MPOABEHWN /X OPraHN3aLOHHON CoLmanmn3aummn'.,
STV Npobaembl CBA3aHbI, B MEPBYO 04Yepelb, C BONEBbIMIN 1N AeATeNb-
HOCTHBIMW XapakTePUCTUKAMU CaMMUX OBYHaROLLMXCH — C HeAOCTaTOu-
HOW NHNLMATVBHOCTBIO U aKTUBHOCTLIO YacTW CTYAEHYECTBa, 4a/1eK0
He BCer/ja BbICOKOW CMI0UEHHOCTBIO CTYAEHUYECKOW MOMOAEXN, a Tak-
Xe HeyMeHneM MAaHMpPOoBaTh W PAaCCUnTLIBATL COOCTBEHHOE BPEMS.
TeM He MeHee, pe3ynbTaTbl NCCIeA0BaHNg CBUAETENLCTBYHOT O TOM,
YTO B YHMBEpPCUTETE C/I0XKMNACh JOBOIbHO Pa3BuUTad opraHi3aLmoH-
Had Ky/bTypa Kak B npernofaBaTe/ibCKoW, Tak 1 CTyAeHYeckon cpeje,
KOTOpasa Mo3BOASET eMy MOBbILLAaTb CBON MMUAX KaK BeAyLLero Bbic-
Lero yuyebHoro 3asezeHna CoNoBbNHOIO Kpag, YCreLlHO peanmsyro-
LLero Bce Tpy MUCCUM YHMBEPCUTETA.

CMOTPUM LLUNPE: BOSMOXHOCTU YHACTNA
YHUBEPCUTETOB B PASPAEOTKE CTPATETW
PA3BUATNA PETMOHOB

Kak yxe 6bln0 cka3aHo BbILLE, YHNBEPCUTET yaensdeT npuctanbHoe
BHMaHMe BOMPOCaM CTpaTernyeckoro passutug. NoMumMo paspa-
BOTKM COBCTBEHHOWM CTpaTerny, COTRYAHVKA 1 npenojasaten Kyp-
CKOrO rOCyapCTBEHHOIO YHUBEPCUTETA 1 APYIAX BbICLUMX YHebHbIX
3aBeZeHuIn 061aCTV BHECIM BECOMBIV BKaZ B PaspaboTKy CTpaTerui,
BOCTPeHOBaHHbIX B PEMMIOHAIbHOM PasBUTNN. Peub WaeT, npexae Bce-
ro, 0 CTpaTernn passuTna obpasoBaHusa B Kypckon obnactu 4o 2030
roga'’®, a Takke o pyHAAMeEHTaNbHOM NpoekTte — CTpaTerum couu-
aNbHO-3KOHOMMYECKOro passuTua Kypckor obnact o 2030 roga’™.

Tak, B 2019 rozy B pamkax noAroToBKu CTpaTernn passuting Cono-
BBUHOTO Kpasa B KypCckoMm rocyapCTBEHHOM YHUBEpPCUTETE Obln
CO3/aHbl MPOEKTHbIE MacTepCKMe, B COCTaB KOTOPbIX BOLLN 3KCNep-
Tbl, OOLLECTBEHHWKM, BU3HECMEHbI, a Takke NpeACcTaBUTeNn ynpas-
NIEHYECKUX CTPYKTYP PA3HOro YPOBHSA — 061aCTy, MyHNLMNAAbHBIX

members across various domains on regional,
national, and global platforms (67.1%), successful
job placements of university graduates (57.9%),
the reputation of the rector, vice-rectors, deans,
and department heads (51.5%), along with several
others.

The survey has also unveiled a range
of challenges in the development of the
organizational culture of university students
and the manifestation of their organizational
socialization.'? These challenges primarily stem
from the volitional and activity-related traits of
the students themselves, including insufficient
initiative and activity among certain student
groups, occasional lack of cohesion within the
student body, and an inability to effectively
plan and allocate their own time. Nonetheless,
the findings affirm that the university has
cultivated a fairly advanced organizational
culture within both the teaching and student
communities. This culture enables the
institution to enhance its image as a leading
higher education establishment in the Kursk
region, effectively realizing all three of the
university's missions.

BROADENING HORIZONS:
UNIVERSITY INVOLVEMENT
IN REGIONAL DEVELOPMENT
STRATEGY

As mentioned earlier, the university places
significant emphasis on strategic development. In
addition to formulating its own strategy, the staff
and faculty of Kursk State University, along with
other higher education institutions in the region,
have greatly contributed to the formulation of
some crucial regional progress strategies. This
primarily concerns the Strategy of Education
Development in Kursk Region up to 2030,'* as well
as a foundational endeavor — the Socio-Economic
Development Strategy of Kursk Region until
2030."

For instance, in 2019, project workshops were
established at Kursk State University within the
context of preparing the development strategy
for the Land of Nightingales. These workshops

12 Byz npogen dea ucciedosarus. OOHO KOCANOCL OP2aHU3AUUOHHOU KyAbmypsl
cmydeHmos, a 8Mopoe — 0P2aHU3AYUOHHOU Kybmypsl npenodasamened.
sl pa3sumusi yHusepcumema 8axHo U mo, U Opy20e, npu4em 8axeH yyem
PA3NUYHO20 NPOsiBAeHUs OaHHbIX GeHOMEHOB.

13 Cmpamezus pazeumusi 06pazosarus & Kypckod obaacmu do 2030 20da.
Pexcum docmyna: http://publication.pravo.gov.ru/Document/
View/4600202211110008%index=2.

(dama docmyna: 02.08.2023).

14 Cmpamezusi coyuansHO-3KOHOMUYecko20 pasgumust Kypckoli obnacmu
Ha nepuod 0o 2030 2000 «Pe2UoH, 8 KOMOPOM XOHEMCH HKUMb».

Pexcum docmyna: https://adm-files.rkursk.ru/1748/docs/113641_107_116249.pdf.
(dama docmyna: 02.08.2023).

12 The university has conducted two studlies. One was
about the organizational culture of students and the
other was about the organizational culture of faculty
members. Both are important for the development of
the university, and it is important to take into account
the different manifestations of these phenomena.

13 Strategy of Education Development in Kursk Region
until 2030. Retrieved from: http.//publication.pravo.
gov.ru/Document/View/46002022111100087index=2.
(accessed: 02.08.2023).

14 Socio-Economic Development Strategy of Kursk
Region until 2030: A Region Worth Living In.
Retrieved from: https.//adm-files.rkursk.ru/1748/
docs/113641_107_116249.pdf. (accessed:
02.08.2023).
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00pa30BaHuiA, NPeAnpPUATAA 1 OpraHn3aumii pernonHa. Ha npotsxe-
H HECKONBbKMX MeCALIEB YYACTHUKM MacTEPCKUX Benn 0bCyxaeHume
npoekTa CTpaTerny, NPy 3TOM OHW NPEeACTaBUIN MHOXECTBO KOH-
KPeTHbIX MpeIOXeHWA, KacaroLLMXCa Npeobpa3oBaHnii B permoHe
Mo NPUOPUTETHLIM HaMPaBAEHUAM PasBUTVSA, TakM Kak: A41BEPCH-
dnLMpPOBaHHasa MHOTOYKIaAHasa SKOHOMUKE, YpaBieHe pa3BuTy-
eM, 340pOBbe, 34PaBOOXPaHEHNE 1 coLManbHaa chepa, Yenoseye-
CKWI KanuTan (0bpasoBaHue, Hayka 1 HHOBaLN), MHOPaCTPYKTypa
1 NPOCTPAHCTBEHHOE PasBuUTLE, KOMPOPTHAA FOPOACKas Cpeaa, a Tak-
Xe 3eneHbln 11 6e30NacHbIn pervioH. PaboTta MacTepckyx NoBAMANA
Ha NTOrOBbIN TEKCT MPOEeKTa AOKYMeHTa, B HEro Obinv BHECEHbI KOp-
pekTuBbI. KONNeKTUBHLIN «MO3rOBOW LUTYPM» CTan MOATBEPXAEHNEM
TOrO, YTO B PEMMOHABHYH MOANTUHECKYHO MOBECTKY, OPUEHTPOBAH-
HYHO Ha OnpeaeneHvie CTpaTeryeckix 1 TakTUHeckiX 3a4ady pasButus
TePpPUTOPMaNbHOro COOOLLECTBA, MOTYT akTUBHO BOBNEKATLCA Mpes-
CTaBUTENN PA3NUUHBIX COLMANbHbBIX FPYNM U B NOC1eA40BaTENbHOM
CONVIAAPHOM B3anMOLENCTBUM MPUHOCUTE MOB3Y CBOEMY PervoHy. B
KoHue 2020 roga ctpaterus bbina ofobpeHa pacnopsskeHmuem Aamm-
HMCTpaLn Kypcko 0baacTu, nocie Yero Havanacb ee peanmsaums.

Becomoe mecCTo B CTpaTermm permoHanbHoOro passutig oTee-
AEeHO NpodeccroHanbHOMy 06pa3oBaHM0 — BOMPOCaM MOLEPHM-
3aUMK CeTV 0bpa3oBaTe/IbHbIX YUpexaeHWl C Lenbko NpuBeaeH s
X B COOTBETCTBUE C TPebOOBaAHNAMY PErVIOHAIBHOrO pblHKa TPYAQ,
obecneyeHVs BBICOKMX Moka3aTenel KayecTBa NoAroTOBKN U TPYAO-
YCTPONCTBA BbIMYyCKHVKOB, peann3aumy Ctpatermyeckomn NHULMATIBbI
«Kaapbl 6yayLlero A1s perMoHoB», MOArOTOBKM 06LeCTBEHHO-TPO-
deccroHanbHbIX 3KCNepTOB U PAAY APYrX. TV BOMPOCHI OTPAXEHb!
1 B CTpaTern4eckon nporpamme passutig Kypckoro rocyaapCTBeH-
HOrO YHVBEPCUTET], UTO CBUALTENLCTBYET O CONOCTAaBMMOCTM U B3an-
MOZOMONHAEMOCTU BYX AOKYMEHTOB.

OTMeTMM TakxXe, YTO B YHMBEPCUTETE CO3ZaHa U NpOoALOIXKaeT
CBOKO pPaboTy HayuHO-UCCNes0BaTeNbCKaA NabopaTopyd MO peanu-
3aunn cTpaterum Kypckor obnacti, KoTopas, MOMUMO MpUBaeYeHns
K Hay4HO-1CCNef0BaTeNbCKON AEATENbHOCTY CTYAEHTOB, aCMMPaHTOB
I MONIOABIX YYEHbIX YHUBEPCUTETA, OCYLLEeCTBAAET IKCMEPTN3Y U aHa-
NINTUYECKME NCCNeA0BaHMA MO PErMOHaNbHOMY CTPATEMNMPOBAHNIO,
NPOBOANT MOAENMPOBAHNE BeAyLLVX HAMPaBNeHUI CTpaTerin pas-
BUTUSA pernoHa, 0bpaLlaeTcd K BOMPOCam 13y4eHUs BO3MOXHOCTEN
NPUMEHEH NS B PErMOHANBbHBIX YCIIOBUAX COBPEMEHHbBIX JOCTVXEHNIA
B chepe CTpaTernyeckoro yrnpasieHns 1 passuTms.

MOXHO C yBEPEHHOCTbBIO CKa3aTb, UTO pa3paboTka COOCTBEHHOM
cTpaTernm pasBnTud, a Takxke y4acTue yH1UBepcuTeTa B MOArOoTOBKe
1 NOCNefoBaTeNbHO peann3aumy pervoHanbHbIX CTpaTerui passiu-
TUA CBUAETENBCTBYHOT 00 yCNeLHON TpaHChopMaLmMn yHIBepCuTeTa
OT TPAANLMOHHOrO BY3a K BY3Y Kak LeHTPY MHHOBALMOHHOrO 1 Ky/b-
TypHOro passntug ConoBbMHOIO Kpas.

invited experts, public figures, businesspeople,
and representatives from various management
tiers — spanning the regional level, municipal
bodies, enterprises, and regional organizations.
The workshop participants spent several months
discussing the draft strategy. Their contributions
led to numerous specific proposals aimed at
transformative changes in the region’s priority
development areas. These areas encompass

a diversified and multi-faceted economy,
development management, healthcare, social
spheres, human capital (including education,
science, and innovation), infrastructure and
spatial advancement, comfortable urban
environments, and fostering a green and secure
region. This process shaped the final version of
the document, incorporating adjustments. The
collective brainstorming underscored the notion
that diverse societal groups can actively engage in
shaping the regional political agenda focused on
identifying strategic and tactical developmental
tasks for the territorial community, and their
collaborative efforts can indeed benefit the
region. In late 2020, the Administration of Kursk
Region approved the strategy, greenlighting its
implementation.

The regional development strategy gives a
significant emphasis to professional education,
namely the issues of modernizing the network
of educational institutions, aligning them with
regional labor market demands, ensuring
high quality training outcomes and graduate
employability, executing the “Personnel of
the Future for the Regions” strategic initiative,
nurturing public and professional experts, and
a spectrum of other endeavors. These matters
are also mirrored in the strategic development
program of Kursk State University, highlighting the
alignment and mutual reinforcement between the
two documents.

Furthermore, it is noteworthy that the
university has established and continues to
operate a research laboratory for implementing
the Kursk Region'’s strategy. This laboratory not
only involves students, postgraduates, and young
researchers from the university in research
activities but also conducts expert evaluations and
analytical studies related to regional strategizing.
It engages in modeling the primary directions of
the region’s development, explores the viability
of applying the latest achievements in strategic
management and development to the regional
context.

It is safe to say that the formulation of the
university's unique development strategy, along
with its active participation in the preparation and
consistent execution of regional development
strategies, attests to the university's successful
transformation from a conventional academic
institution to a focal point for innovation and
cultural advancement within Kursk Region.
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LLleCcTb MOAENe Pas3BUTVA COLIMAIBHBIX
MHHOBAaLN B yHUBEpPC/TETaX
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Mission Possible: How to Achieve It?
Six Models for Advancing Social Innovation

IN Universities

CouvranbHble NHHOBaLMW — OAMH 13
3/1eMEHTOB pean3aynmn «TpetTben MUC-
CU». YHUBEPCUTETBI BO BCEM MUPE NLLYT
CBOM MYTW K BHEAPEHMIO MHHOBALMY B
MPOCTPaHCTBO BCEX TPEX MUCCUIA, CTapa-
ACb 0becneynTb X rapMOHUYHOE 3BY-
YaHue. Kakne Moaenu passutng coun-
aNlbHbIX HHOBALWA B YHMBepCUTETax
MOXHO 0DOHAPYXNTb yXe cendac 1 no ka-
KVIM OCHOBAaHWAM OHW MOTYT ObITb Bblge-
NeHbl — MOMAET peyb B JaHHOW CTaTbe,
NPeLACTaBNFOLLEN aBTOPCKYH KNaccudu-
KauMo MoJenein, moCTPOeHHYH Ha 0606-
LLeHNY CYLLLeCTBYHOLLIErO OnbITa.

Social innovation stands as a pivotal
component in the implementation of the
Third Mission. Universities worldwide are
actively seeking pathways to innovate
throughout the realm of all three missions,
while keeping them in harmony. In this
article, we delve into the various models
of social innovation development

within universities that can be currently
identified. We will explore the criteria
that set these models apart, presenting
the author’s classification, which is
derived from a comprehensive synthesis
of existing experiences.
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BBEAEHWME

PasBunTre coymansHblX MHHOBALWI ABNAETCA OAHUM U3 KNHOYEBbIX
HanpaBeHN «TpeTben MUCCUN» YHNBEPCUTETOB. MHOTMe onpe-
LEeNeHNd TePMUHa «TPeTbA MUCCUSA» COAEPXAT XapakTepucTuky,
OTHOCALLMNECA K CO3AaHNI0 OOLLECTBEHHOrO 6/1ara, YTo CBUALTE b-
CTBYEeT 0 BaXHOCTW aKLeHTa Ha BOBIEYEH NN LUMPOKOA O6LLEeCTBEH-
HOCTW, Y1eHOB MECTHOI0 CO0OLLEeCTBA B AeATENbHOCTb YHBEPCH-
TeTOB. HekoTopble NCCnef0BaTeNN NpeAaratoT paccMaTpmnBaTb
«TPETBH MUCCUIO» UCKTFOUNTENBHO KakK AeATeNbHOCTb, MPUHOCA-
LLIYHO MONb3Y OKpYXatoLleMy COOOLLEeCTBY AN PErnOHY, a Takxe
Kak BKNaj B PErMoHanbHbIV pocT U passuTue (Schnurbus, V. &
Edvardsson, I. R., 2020).

B pamkax HacToAllero nccnegosaHal HaMmuy oelia Npeanpu-
HATa NOomMbITKa CO0pa W aHanmn3a Hanbonee NPOABAEHHbBIX C TOYKK
3peHUa HayYHOro OCMbICIEHNS MPAKTNK y4acTUA YHUBEPCNTETOB
B PasBUTUW COLMANbHbLIX MHHOBALMI B paMKkax peanmsaumnm «tpe-
Tbel MUCCUM». OCHOBHbBIM PakypCcoM PacCMOTPEHNS CTano Bblje-
JIeHVe BO3MOXHbIX MHCTUTYLIMOHANbHbBIX GOPM peannsaumnm 3Tok
AeATeNbHOCTH, B NePBY0 ovepedb — B GOpmMaTe CUCTEMHbLIX MPO-
eKTOB, MPeAnoNaratoLLMX Kak CornacoBaHve Ha YpOBHe BCexX Tpex
MUCCNIA, Tak 1 B3aUMOAENCTBINE C MECTHBIM COOOLLECTBOM, @ TakXe
ceTeBOe B3aMMOJeNCTBYE.

Ha ocHOBaHMM NpoBefeHHOro UCCNeA0BaHNA HaMn ObiIv Bblje-
NeHbl 6 KNHYEBbLIX MOAeNel Pa3BUTUA COLMANbHbBIX MHHOBALMWI B YHN-
BepcmTeTax. lanee Mbl paCCMOTPUIM KaXAyt MOZAENb U MPUBEAEM MpPu-
Mepbl ee peann3aunn B AeATeNbHOCT KOHKPETHBIX YHUBEPCUTETOB.

INTRODUCTION

Advancing social innovation is a pivotal
component of the universities’ third mission.
Many of the existing definitions of the term third
mission focus on its linkage to the creation of
public goods. This emphasizes the significance
of the focus on engaging the broader public
and local community members in university
activities. Some scholars propose viewing the
third mission exclusively as an endeavor that
yields benefits to the surrounding community
or region, contributing significantly to regional
growth and development (Schnurbus, V. &
Edvardsson, I. R., 2020).

With this study' we endeavored to gather and
analyze the most prominent practices, from a
scholarly perspective, of universities participating
in the development of social innovation as part
of the third mission implementation. Our primary
focus was on identifying potential institutional
approaches to realizing this mission, primarily
through systemic projects entailing coordination
across all three missions and engagement with
the local community, alongside networked
collaborations.

Drawing upon our research into social
innovation development practices, we have
identified six key models for advancing social
innovation within universities. In the following
sections, we will consider each model in detail and
illustrate its implementation through case studies
by specific universities.

MOZE/b 1:
«YHVIBEPCUTET + MECTHOE COOBLLECTBO»

CyTb AAaHHOW MOAENV 3aK10UaeTCs B OpraHu3auymmn TeCHOro B3anmo-
AeNCTBUS YHUBEPCUTETOB C MECTHBIM COOBLLIECTBOM A1 peLleHNs
coUManbHbIX NPObNeM 1 yaydLlLeHVs Ka4ecTBa XU3HN.

OCHOBHbIE MPUHLMMBI MOAENV «YHNBEPCUTET + MECTHOe CO0b-

LLIECTBO» BK/IHOUAOT:

1. CoTpyaHWYECTBO. YHUBEPCUTETHI U MECTHbIe CO0bLLEeCTBa pabo-
TArOT BMECTe, 0OMEHUBAOTCA 3HAHNSAMN U HaBbIKaMK, YTObbI
HaNTN 1 pean3oBaTb MHHOBALMOHHbIE PeLleHnsa Ans coumans-
HbIX Mpobem.

2. B3avMOBbIrOAHOCTb. Kak yHMBEPCUTETHI, TaK 1 MeCTHble CO0b-
LLLeCTBa NOy4YatoT BbIrody OT 3TOr0 COTpyAHMYeCTBa. YHMBep-
CUTETbI MOMYT Pa3BMBaTb CBOW y4ebHble MPOrpaMmbl, Ucce-
[l0BaTeNbCKMe MPOeKThl U MPUObpeTaTh HOBbIE 3HAHVSA B

MODEL 1:
“UNIVERSITY + LOCAL COMMUNITY"

This model essentially revolves around fostering a
close-knit collaboration between universities and
local communities to address social issues and
enhance quality of life.

The “University + Local Community” model is
based on the following principles:

1. Collaboration. Universities and local
communities collaborate, sharing knowledge
and expertise to identify and implement
innovative solutions to societal challenges.

2. Reciprocity. This partnership yields benefits
for both universities and local communities.
Universities can enhance their academic
curricula, undertake research projects, and
acquire fresh insights through real-world
engagement, while local communities, on
the other hand, gain access to innovative

T ViccnedogaHue 86IN0AHEHO 8 PamMKax NPoekma «PopMUposaHue
U Macumabupo8aHue NPaKMUKU peanu3ayuu «mpemeel Muccuu»
YHUBepCUMEMa», peanu308aHHO20 8 pamkax CmuneHOUan6HOU Npo2pamMmel
bnazomeopumensHo20 poHoa Baadumupa MomaHuHa
VIHCmMumymom coyuasibHO-3KOHOMUYeCKo20 NPOeKmupo8aHUs
HIY Beicuasi WKo/1G 3KOHOMUKU.

1" The study was conducted as part of the project
titled “Forming and Expanding the Practice of
Implementing the University’s Third Mission,” which
was executed under the Scholarship Program of
the Vladimir Potanin Foundation by the Institute
of Social and Economic Design of the National
Research University Higher School of Economics.
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peasnbHbIX CUTYaLMaX, @ MeCTHbIM COObLLECTBaM AOCTYr-

Hbl IHHOBALMOHHbIE PELLEeHNA 1 3KCMEePTM3a CO CTOPOHb!

YHBEPCUTETOB.

3. JlokanbHasa opreHTauma. COTPYAHNHYECTBO CTPOUTCA Ha peLue-
HWW KOHKPETHBIX MPO6eM, C KOTOPBIMY CTaNKMBArOTCA MeCTHbIe
COObLLECTBA. YHVBEPCUTETbI aHAV3MPYIOT MOTPEOHOCT U Mpu-
OpPUTETLI XUTENeN, YTOObI MPEASIOXNTE MHHOBALIMOHHbIE peLLe-
HWS, KOTOPbIe BblNK Hbl peneBaHTHbLI 1 3GGEeKTUBHDI.

MpUMepbl NPaKTVK Pa3BUTUA COLIMANbHbIX MHHOBAaLMA B paM-
Kax MOZenu «YHUBEPCUTET + MeCTHOE COOOLLLECTBO» MOTYT BK/IHOYATh
Co3/aHVe COBMECTHbIX MHULIMATMB, Takmx Kak LIEHTPbI COLMaNbHOro
NpeanpUHUMATENbCTBA, COBMECTHbIE MCCNeA0BaHNS N MPOrpaMMbl
00y4eHNs, HanpasAeHHble Ha Pa3pPaboTKy MHHOBALMOHHbIX PeLLeHNI
[/19 MECTHBIX COODLLLeCTB.

OAHVIM V13 MPUMEPOB AaHHOM MOAenV paboTel ABngeTca MaHuec-
Tepcknin yHuBepcuteT. OH NpugaeT 60bLUoe 3HaYeHne coLvab-
HbIM MHHOBALMAM B CBOEV MPOrpaMme CoLMansHON OTBETCTBEHHOC-
TI, KOTOPas MNOALEPXKMBAETCA OAHOVMEHHbBIM MOAPA3AENEHEM B
CTPYKTYype yHMBepcuTeTa. MNpesyCcMOTPeHO akTUBHOE BOBIeYeH e
YUaLLMXCA B pamKax crieliianeHOM nporpaMmel, npeaHasHaueHHoM
ANA CTyAeHTOB 6akanaspuata — Stellify?. B pamkax Hee CTyaeHTam
npeanaraeTca NocTPoONTb CODCTBEHHYIO TPAEKTOPUIO peannsaunm
COLMANbHOTO CNYXXEHUA U Pa3BUTUA Ceba B 0OLLECTBEHHONW Cde-
pe. MNpeaycMOTPEHO TPW KNHOYEBLIX HaMPaBEHUS Pa3BUTNS B 3TOW
obnacTu.

Bo-nepBbIX, MOXHO BKNHOYUTL B CBOK WHAMBUAYaNbHYO 06pa-
30BaTe/IbHYIO TPAeKTOPUIEO KypPChbl MO PA3INYHBLIM BOMPOCaM U acrek-
Tam counanbHom chepel, Npeanaraemele yHUBEPCUTETCKM KO-
neaxemMm MexancumMnanHapHoro obydenna (University College for
Interdisciplinary Learning (UCIL)). Cnrcok Takux KypcoB 0O6HOBASET-
Cs perynapHo v BkaouaeT 6onee 30 ANCUUNAVH MO TakM TEMam,
Kak BOMPOCH! M3MEHEHMSA KNVMMaTa, MCUXMYECKOro 340p0Bbd, Gop-
MUPOBaHUA NPEANPUHIMATENBCKOrO MbILUNEHWS, IVAEPCTBA N MHO-
rAX APYTUX.

MOMUMO OpraHM3aLmy MEXANCUUNIVIHAPHOM 06pa3oBaTe/IbHOM
NPOrpamMbl, JAHHBI KOIIELX Takxe KypupyeT NporpamMmmMy passmutma
NNAEPCKUX KayecTB CTyaeHToB — Manchester Leadership Programme
(MLP)3. OCO6eHHOCTBH AaHHOW MPOrpamMmbl ABASETCA TO, YTO A4
YHacTua B Helt CTYAEHTbI, MOMUMO OCBOEHWS 06Pa30oBaTe/IbHOM Npo-
rpaMMbl Mo NNAEPCTBY, MPeAnaraeMor KoAneaxeM, A0/KHb! MPUHATE
y4yacTvie B BOJIOHTEPCKOV NMporpamme, Habpas 15, 25 van 40 yacos
BOJIOHTEPCKOW AeATeNbHOCTU B MeCTHbIX HKO.

Bo-BTOpbIX, B pamkax Stellify cTyaeHTbl MOryT NpUHATL yYacTune B
Ethical Grand Challenges. [laHHas nporpamma npeAcTaBnseT cobown
perynsipHble BCTPeYM, Ha KOTOPbIX KOMaHZbl, COCTOALLME 13 CTyAeH-
TOB pa3sHbix GakyNbTETOB, PAOOTAKOT HaZ CO34aHUEM peLleHW Mno

2 The University of Manchester. (2023). The Stellify Award.
Retrieved from: https.//www.stellify.manchester.ac.uk/. (accessed: 04.09.2023).

3 The University of Manchester. (2023). Manchester Leadership Programme.
Retrieved from: http.//www.college.manchester.ac.uk/mlp/. (accessed: 04.09.2023).

solutions and expertise produced by the
universities.

3. Local Focus. The “University + Local

Community” model centers on resolving
specific challenges confronting local
communities. Universities assess the needs
and priorities of these communities to make
sure their social innovations are both pertinent
and effective.

lllustrations of practices aimed at cultivating
social innovation within the “University + Local
Community” model may encompass joint
initiatives such as social entrepreneurship centers,
community research endeavors, or training
programs tailored to devising innovative solutions
for local communities.

University of Manchester is one example of
this model in action. It places great emphasis on
social innovation within its social responsibility
framework, a program carried out by a
dedicated unit within the university structure.
Students are also encouraged to join the
undertaking via a specialized program for the
undergraduates, known as Stellify.? This program
encourages students to chart their individual
course of action by implementing social service
initiatives and developing themselves within the
public sector. It outlines three primary avenues
for development.

Firstly, the University College for
Interdisciplinary Learning (UCIL) offers a
plethora of courses addressing various issues
and aspects of social life, which the students
can incorporate into their personalized
educational journeys. The courses catalog is
updated regularly and currently features over
30 disciplines spanning subjects such as climate
change, mental health, entrepreneurial mindset,
leadership, many more.

In addition to offering an interdisciplinary
education program, the college also administers
the Manchester Leadership Programme (MLP),
aimed at developing students’ leadership
qualities.> What sets this program apart is that
eligible students must not only complete the
leadership education program provided by the
college but also to actively engage in volunteer
activities, with 15, 25, or 40 hours of volunteer
service in the local NGOs.

Second, students can also participate
in Ethical Grand Challenges as part of the
Stellify program. This program is a regular
meetup of teams made up of students from
different departments. The young people work
together to create their solutions in three
areas: Sustainability Challenge, Social Justice
Challenge, and Workplace Ethics Challenge.
Each Challenge is only available to students in a
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Tpem HampaBieHWUAM: YCTOMUYMBOCTb (Sustainability Challenge), coun-
anbHasa cnpaesefnBoCTb (Social Justice Challenge) n cnpasefnvBbI
TpyA (Workplace Ethics Challenge). Kaxaas 13 Tem JOCTyNHa TONBKO
ANS CTYeHTOB OnpeAeneHHOoro rosa obyyeHns. Takim 06pasom, YTo-
6bl BNOC/1EACTBIN NpeTeHA0BaTb Ha nonyyeHvie npemun Stellify Award,
HEeobXOAMMO MPUHATE YHacTne BO BCEX TPEX MPOrpamMmMax.

B-TpeTbux, B pamkax nporpammsl Stellify npegycmMoTpeHo BeInos-
HeHVe BOJIOHTEPCKON AeATeNbHOCTI. INA KOOpANHaLMM STOM AeaTesb-
HOCTW B CTPYKTYpe YHMBEPCUTETa CYLLIECTBYET «BONIOHTEPCKUM Xab»* —
OTAENbHbIN Pecypc Mo MOMUCKY BO3MOXHOCTEN BOOHTEPCKOrO y4acTus,
Ha KOTOPOM MEeCTHbIe OpraHV3aLmm MOTyT NPeANOXMTL CBOV 33434, a
CTYAEHTbI — CBOK MOMOLLLb.

YeTBepTbIM U MOCAEAHM KOMMOHEHTOM MPOrpamMMbl ABASETCA
peanvzaumsa MMAepckoro noTeHumana. Ha npotsaxeHnn obyyeHns B
yHMBEpCMTETE CTYAEHTBI JO/XHBI MPOABNTL CEOA HE MeHee ABYX pa3
B kauecTse angepa. CNmncok BO3MOXHbIX ponelt BkarovaeT 15 nosu-
LM, Cpean KOTOPbIX MEHTOP (peer mentor), pyKOBOAUTENb CECCUIA
PASS (nporpaMmbl MeXANCLNTIMHAPHBIX CTYAEHYECKMX CEMNHAPOB),
npeAcTaBuTeNb CTYAEHTOB (OTBETCTBEHHbIV 38 PEryIapHbI COop
00PaTHOM CBA3M OT CTYAEHTOB) U T. M.

Taknm 06pasoM, COTPYAHNYECTBO C MECTHBIMY OOLLECTBEHHbI-
MU OPraHm3aumsamMn, Kak naoagkaMmn Ang peanmsaumm yKkasaHHbIX
BblLLEe KOMMOHEHTOB MPOrpamMmMbl, OPraHNYHO BCTPOEHO B MPOrpaMm-
My Pa3BUTUA CTYAEHTOB Ha MPOTSXEHWUM BCErO MpoLecca obyyeHns
B yHVBepcuTeTE.

MOAENDb 2: «<YHUBEPCUTET + MECTHOE
COOBLUECTBO + CMEUMANTBHO CO3JAHHOE
NPOCTPAHCTBO X B3AVIMOZAENCTBUSA»

CyTb 3TON MOAENM 3aK/THOYAETCA B TOM, YTODbI OOBEANHUTL akaje-
MUYECKMe 3HaHWH, NCCNea0BaTebCKMe BO3MOXHOCTU 1 TBOPYECKNA
noTeHUMan yHnBepcuTeTa C NOTPEOBHOCTAMWN U NAESIMU MECTHOTO
coobLlecTBa. Ana 3TOro co3gaeTcs cneunanbHO OpraHn3oBaHHoOe
MNPOCTPAHCTBO, KOTOPOE ABAAETCA MAAaTGOPMON ANs B3aVIMOAENCT-
BUSA U COTPYAHNYECTBA MeXAY YHUBEPCUTETCKUMM CTPYKTYPaMU, CTy-
AEHTaMK, NpenoaaBaTenamn, NCCnegoBaTendMm 1 NpeacTaBnTend-
MV MECTHOIO COObLLEeCTBa.

B pamkax Takom MoAen yHNBEPCUTET MOXET MpeaoCTaB/Tb MeCT-
HOMY COOBLLIECTBY AOCTYMN K CBOMM Hay4HbIM UCCIeA0BaHUSM, Tex-
HONOTNSAM U MHGPACTPYKTYpe. Takke CO34aeTCa BO3IMOXHOCTb A/1A
CTYAEHTOB W NpenozasaTtenei yHBepcuTeTa B3aMMOAeNCTBOBATL
C peanbHbIMY NpobaeMamMu 1 BblI30BaMy, C KOTOPbIMU CTa/IKMBArOT-
CSt MECTHbIE XUTENN. DTO MO3BONAET YHACTHNKAM MOAENN FreHepupo-
BaTb HOBbLIE UAEWN N PeLLEHUS, MPUMEHSTb UX Ha NPaKTUKe U OLeHK-
BaTb X 3QGEKTNBHOCTb.

4 The University of Manchester. (2023). Volunteer Hub.
Retrieved from: https.//www.find-volunteering.manchester.ac.uk/.
(accessed: 04.09.2023).

particular year of study. To qualify for a Stellify
Award, the candidate must participate in all
three programs.

Third, the Stellify program requires the
participants to participate in volunteer work.

To coordinate volunteer activities within the
university structure, a “volunteer hub" was
established. It is a dedicated resource for
finding volunteer work opportunities, where
organizations can offer tasks and students can
take advantage of them.

The fourth and final component of the
program is the realization of leadership potential.
Students are required to show leadership
at least twice during their undergraduate
experience. The list of roles includes 15
positions, including peer mentor, PASS (Peer
Assisted Study Sessions), leader, student
representative (responsible for collecting regular
feedback from students), etc.

Thus, cooperation with the local NGOs for
the implementation of the above program
components, is organically built into the student
development program throughout the entire
process of studying at the university.

MODEL 2:

"UNIVERSITY + LOCAL
COMMUNITY + DEDICATED
INTERACTION SPACE”

The primary aim of this model is to align the
academic knowledge, research capabillities,

and creative potential of the university with

the needs and ideas of the local community.

A dedicated space is established for this
purpose, which serves as a platform for
interaction and collaboration among university
entities, students, faculty, researchers, and local
community members.

With this model, the university can grant the
local community access to its research, technology,
and infrastructure. It also fosters an environment
where university students and faculty can engage
with real-world issues and challenges facing
local residents. This enables the participants to
generate innovative ideas and solutions, apply
them in practical settings, and assess their
effectiveness.

Furthermore, the “University + Local
Community + Dedicated Interaction Space”
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Kpome Toro, Mogens «YHUBepCUTeT + MECTHOE COOBLLeCTBO + Cre-
LMaNbHO CO34aHHOE MPOCTPAHCTBO VX B3aVMOAENCTBMA» CNOCODCTBY-
€T Pa3BUTLIO NPeANPUHNMATENLCKOrO MbILLNEHWS 1 MHHOBALMOHHO
KyNbTypbl HE TONBKO Y CTYAEHTOB, HO 1Y LUVMPOKOW 0OLLLECTBEHHOCTN.
MecCTHble NpeAnpyHMaTeNV 1 NpeacTaBuTeNn brsHec-coobLLEeCTBa
MOTYT MOAYYUTL JOCTYM K YHNBEPCUTETCKIM Pecypcam 1 3KCnepTu3e,
a TaKxe NMPUHATE y4acTrie B PasBUTUM 11 KOMMepLManmnsaym coum-
aNbHbIX MHHOBALMA.

Takag Mofens co3gaeT 6aaronpuaTHYHO cpeay AN COBMECTHO
PaboThl 1 OOMEHa 3HAHNAMU MEXAY YHUBEPCUTETOM 1 MECTHbBIM CO0b-
LLLeCTBOM, CMOCOBCTBYET Pa3BUTMIO COLMANbHbBIX MPOEKTOB U MHWLMA-
TB, a TaKkxe CNOoCOBCTBYET YCTOMYMBOMY Pa3BUTNIO U MPOLBETaHWIO
MECTHOro CoobLLecTBa.

B Mozenn «YHuBepcuTeT + MeCTHOe COobLLEeCTBO» GOKYC AenaeT-
€St Ha B3aWMOAENCTBUN YHUBEPCUTETA C MECTHBIM COOBLLECTBOM 6e3
y4yeTa KOHKPETHOro MPOCTPaHCTBa, rAe 3TW B3aMOLENCTBYA MPOUC-
X0AaT. B TO Bpems Kak B MOAenu «YHUBepcuTeT + MeCTHOe Ccooble-
CTBO + MPOCTPAHCTBO UX B3aUMOLENCTBUA» AOMONHUTENBHO YUNTbI-
BaeTCsa Pr3nUeckoe NpocTpaHcTBO. OHO MOXET NPeACTaBAATL COOOW
KaMnyC yHMBepCUTETa AN Apyriie 0OLLEeCTBEHHbIE MeCTa, CO34aHHbIe
[19 3TOr0 MapTHEPCTBa.

Takum 06pasom, Mofenb «YHUBepCUTeT + MeCTHOe COoobLLe-
CTBO + NMPOCTPAHCTBO MX B3aUMOAENCTBMSA» MeeT Hbonee rnyookyro
VNHTErpaunio 1 B3anMOLencTsre Mexzy YHUBEPCUTETOM Y MEeCTHbLIM
COObLLECTBOM.

ApKNM NPUMEPOM 3TOM MOAENN ABNAETCA LLEHTP VHHOBALMWIA U
av3arHa Wond'ry yHnBepcuTeTa BaHaepbunsTa. LileHTp npeactasnsa-
eT cob0 MyNbTUPYHKLMOHANbHOE MPOCTPaHCTBO pasMepoM 13 000
KBaJApaTHbIX METPOB, BK/IOUArOLLee Kak MpodubHble MAOLWAAKM U
nabopatopun (apT, BUPTYyaNbHOM peanbHOCTU 1 T. M.), Tak 1 06pa3o-
BaTe/IbHble BO3MOXHOCTN — A5 BCEX CTYAEHTOB, COTPYAHWKOB 1
Y/IEHOB MECTHOrO COODLLECTBA, XeNaroLmx BOMIOTNTE CBOWN Ve
B XW3Hb.

OZHUM 13 HanpaBieHNn AeATeNbHOCTI LIeHTPa ABNAETCA peann-
3aUMsA NpOrpaMM coumanbHOro Bosaencteus (Social Impact). B pawm-
Kax 3TOro HarmpasaeHUA NpeLycMOTpeHa peandaung TPex NPoekToB
B TeYeHVe akaZeMn4eckoro roga:

1. Social Venture Think Tank (SVTT)°

CopeBHOBaHMe Mo CO34aHVK HOBbIX TEXHONOMMYECKNX BO3MOX-
HocTel ana mecTHbIX HKO ¢ uenbto 4OCTVXEeHNS 3HaUMMBIX COLManb-
HbIX Pe3yNbTaToB A5 MECTHOrO Co0bLLecTBa®.

2. Map the System’

5 Vanderbilt University. (2023). About Social Changemakers (SC).

Retrieved from: https.//www.vanderbilt.edu/thewondry/programs/social-venture-think-
tank/. (accessed: 04.09.2023).

6 Vanderbilt University. (2023). Vanderbilt's Wond'ry receives grant to bolster Social
Innovations and launch Social Innovation Think Tank. Retrieved from:
https.//cttc.co/blog/20190128/vanderbilt's-wond'ry-receives-grant-bolster-social-
innovations-and-launch-social-innovation-think-tank. (accessed: 04.09.2023).

7 Vanderbilt University. (2023). Map the System. Change the World! Retrieved from: https://
www.vanderbilt.edu/thewondry/programs/map-the-system/. (accessed: 04.09.2023).

model cultivates entrepreneurial thinking

and an innovative culture, not only among
students but also within the broader public.
Local entrepreneurs and representatives of the
business community gain access to university
resources and expertise, along with an
opportunity to participate in the development
and commercialization of social innovations.

This model promotes a favorable environment
for collaborative work and the exchange of
knowledge between the university and the local
community. It drives the development of social
projects and initiatives while contributing to the
sustainable growth and well-being of the local
community.

The “University + Local Community” model
focuses on the interaction between the university
and the local community without specifying the
physical space where this interaction occurs.

On the opposite, in the “University + Local
Community + Dedicated Interaction Space”
model, the physical environment is an additional
consideration. This dedicated space may be
located within the university campus or in another
public area established specifically to facilitate
interaction between the university and the
community.

Hence, the “University + Local Community +
Dedicated Interaction Space” model entails deeper
integration and interaction between the university
and the local community.

A good illustration of this model is the
Wond'ry Innovation Center at the Vanderbilt
University. It features 13,000 square meters of
versatile facilities, from specialized areas and
laboratories (such as art and virtual reality spaces)
to educational opportunities. It is open to all
students, staff, and local community members
eager to bring their ideas to fruition.

One of the Center's key activities of the center
is the implementation of social impact programs.
This track includes three projects carried out
throughout the academic year:

1. Social Venture Think Tank (SVTT)®

A competition to develop new technological
solutions for the local NGOs to achieve significant
social outcomes within the local community.®
2. Map the System’

Participation in this international competition,
hosted by the University of Oxford and open
to universities worldwide, involves searching
for systemic solutions to social issues. Winning
the domestic competition held at Vanderbilt
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YyacTve B MeXAyHapOAHOM 1 OTKPbITOM A1 N0ObIX BY30B COPeB-
HOBaHM MO MOWCKY CUCTEMHbIX PELLEHWI CoLManbHbIX Mpobaem,
KOTOpOe NpoBoANTCS Ha H6a3e OKCHOPACKOro yH1BepcuTeTa. Ang yya-
CTUSA B TN0HBaNbHOM COPEBHOBAHWM HEOBXOAMMO OAepXaTb Nobe-
[y Ha BHYTpeHHeM 3Tane, OpraHM30BaHHOM Ha 6a3e yHuBepc1TeTa
BaHaepbunbTa.

3. Jlabopatopua Coffee Equity Lab®

MpoekT JlabopaTopun NpeanaraeT CTyAeHTaM U3ydeHre Takmux
BOMPOCOB, Kak U3MeHeHe KIMaTa, robansHas TOProBs, PaBEHCTBO
1 CNPaBeAIVBOCTb — Yepes Npr3mMy robansHoOM KOGENHOM VHAYCTPUN.

MoMNMO 3TOrO, CTyAeHThl MOTYT MPUHATE yYacTue B KOHKypCe
pelleHnin Mo AOCTVXEHWIO COLMAaNbHbLIX M3MEHEHWI MOCPeACTBOM
coumanbHoro npeanpuHnMmaTenscTea Hult Prize. KoHkypc aBnseT-
€S MeXAyHapoAHbIM, 0HaKo, Ha ba3e yH1BepcMTeTa OpraH/30BaH
pernoHanbHbIV 3Tan 0T6opa Y4aCTHKOB.

University is a prerequisite to compete on the
global stage.
3. Coffee Equity Lab®

The Coffee Equity Lab project offers students
an opportunity to study such topics as climate
change, global trade, equality, and justice, all
through the lens of the global coffee industry.

Furthermore, students can engage in the Hult
Prize, a competition for ideas solving pressing
social issues through social entrepreneurship.
While the competition has an international scope,
Vanderbilt University hosts a regional selection
stage for participants.

MOAE/b 3: «<HAUMOHAJIbHAA CETb PA3SBUTUA
COLUANBHBLIX NHHOBAL NI

[laHHas mozenb npeanonaraeT opraHn3aynio CUcTeMsl B3anMoaen-
CTBUSA MEXAY YH/BepCcUTeTaMW, pasiviHbIMU NHAYCTPUSAMA 1 TOCY-
AAPCTBOM C LIeNbI0 Pa3BUTUA COLMANbHbIX MHHOBaLWM. CyTb MOAeNu
3aK/IKOY3ETCA B TOM, YTO YHUBEPCUTETLI BbICTYMAKOT B POV LIEHTPOB
Pa3BUTUSA U NHTETPUPYIOT B CBOO AEATENBHOCTb Pa3INYHbIE COLM-
a/lbHbIE MPOEKTHI, UMEroLLe NOTEHUMAN AR peLleHns CoUManbHbIX
NpobeM U CO3AaHUS HOBbLIX COLMANbHbIX MHHOBaUWM. OHM obecne-
UMBArOT MOArOTOBKY CMELMannCTOB, NCCAef0oBaTeNbCKyO PaboTy U
NPUMEHeHVe HayYHbIX 3HaHWI ANA Pa3BUTNS Taknx MPOEKTOB.

B pamkax mogenv «HaumoHanbHaa ceTb pasBUTUA COLMANbHbLIX
NHHOBALMM» CO3JaeTCA TeCHOe B3aMOAENCTBINE MeXAY YHUBEPCH-
TeTaMU, HAYCTPUEN 1 FOCYyAapCTBOM. YHNBEPCUTETLI MOYYaroT MOA-
AEPXKKY U GQUHAHCMPOBaHMe OT rocylapCcTBa 1 UHAYCTPpUN ANs pea-
NV3auUnn CBOVIX COLMANbHbBIX MPOEKTOB. [0CYyAapCTBO 1 UHAYCTPUS,
B CBOO OYepesb, Moy4aroT AOCTYMN K MHHOBALWIOHHbIM PELLEHUAM 1
3KCNepTyi3e YHUBEPCUTETOB.

Mogenb NpesycMaTprBaeT co3gaHne MHGPaCTPyKTypbl ANsg pas-
BUTWA COLMANbHbIX MHHOBALWIN, TaknX Kak MHHOBALWMOHHbLIE LiEeH-
TPbl, TEXHONOMMYECKMe NapKX, MHKYOaTOPbI 11 akcenepaTopsl, KOTO-
pble 06ecneYrBaroT NOAAEPXKY COLUMANbHBIX MPeAnpUHUMaTENen 1
X MPOEKTOB. DTU LIeHTPbl NMPefoCTaBAArT AOCTYN K pecypcaM, 3KC-
nepTr3e 1 NPOBOAAT KOHCYIbTaUMKM, HEOOXOAMMbIE ANS YCNeLIHO
peann3aLmy CoLManbHbIX HHOBaLWIA.

B 3TOM MOAENN YHNBEPCUTETHI 13 Pa3HbIX PErIOHOB CTPaHbl 06b-
eIHAOTCH B CETb 419 COBMECTHOWM PaboThl HaZ COUManbHbIMU NPO6-
NIeMaMu 1 Pa3paboTK MHHOBALMOHHbIX PELLEHNA. Takasd ceTb MOXET
MPOBOANTbL COBMECTHbIE NCCNeA0BaHWS, OPraH/30BbIBaTb TDEHWUHIY

8 Vanderbilt University. (2023). Coffee Equity Lab.
Retrieved from: https.//www.vanderbilt.edu/thewondry/programs/coffee-equity-lab/.
(accessed: 04.09.2023).

MODEL 3:

“NATIONAL NETWORK
FOR SOCIAL INNOVATION
DEVELOPMENT”

This model represents a collaboration
between universities, various industries, and
the government aimed at fostering social
innovation. The core concept of this model is
that universities serve as hubs for development
and incorporate various social projects into
their activities that have the potential to
address social issues and generate new social
innovations. They provide training, conduct
research, and apply academic knowledge to
advance these projects.

The “National Network for Social Innovation
Development” model works to establish close inter-
actions between universities, industries, and the
government. Universities receive support and fund-
ing from governmental and industrial sources to
implement their social projects. In return, the gov-
ernment and industries gain access to innovative
solutions and the expertise available at universities.

This model also entails the creation of infra-
structure such as innovation centers, technology
parks, incubators, and accelerators, to promote
social innovation by supporting social entrepre-
neurs and their projects. These facilities provide
resources, expertise, and guidance necessary for
the successful implementation of social innovation.

In this model, universities from various regions
of the country collaborate to jointly address social
issues and develop innovative solutions. Such
a network can engage in collaborative research,
organize training programs and conferences, and
initiate joint projects aimed at tackling specific
social challenges.
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4 KOHCI)epeHLI,I/IVI, d TakxXe COBMeCTHO pea/iM30BblBaTb MPOEKTbI Mo

peleHnn KOHKPeTHbIX CoOUMalbHbIX ﬂp06ﬂel\/l.

Mprmepom asnsetca Popym CoUManbHbIX MHHOBAUWIA®, peann-
3yemblli Ha 6a3e yHuBepcuTeTa MansMmé (LLiBeuns) B cOTpyaHWYeCT-
Be C ropoom Manbmé, pernoHoM CkaHua 1 EBponenckumM GpoHAOM
pPervoHanbHoOro passutig. Popym GrHaHCMPYeTCs 3a CHET rocyaap-
CTBEHHbIX CPEACTB U CIYXUT HaLMOHANbHOW NAaTGopMor ansg couum-
aNbHbIX MHHOBALWIA 1 COLManbHOro npeanprHiMaTenscTea. OH npe-
[OCTaBAAET U PacnpoCTpaHsaeT MHOOPMaLMIO, @ Takke NHNLUMpyeT
Hay4YHO-MCCeA0BaTeNbCKME U OMbITHO-KOHCTPYKTOPCKME MPOEKTHI.

OcHOBHas LieNb co3aanHusa Gopyma — aKTUBHO OTCIEXMBaTb CObbI-
9 B 061aCTV Pa3BUTVA MHHOBAUMM Ha HALWOHAIBHOM 1 MeXAyHa-
POAHOM YPOBHSX, a Takke obecrneynBaTb pa3BmTue, ObMeH 1 NCrosb-
30BaHMe 3HaHWIA 1 OMbITa. B COTpyAHNYECTBE C 3aMHTePeCOBaHHbIMN
CTOPOHAaMW V3 akaZleMYeCKoro, YacTHOro, FOCYAapPCTBEHHOIO U HEKOM-
MEepYeCcKoro cekTopos Gopym paboTaeT Haj HapaLLBaHeM NoTeHLM-
ana ans HHOBaLUMIA 1 NAEW, HANPAaBIEHHbIX Ha PeLIeHre CoUManbHbIX
npobnem. Kpome TOro, OH CTRPEMUTCH 06 beANHWUTE HOBbIE FPYMMbl NapT-
HEpPOB 13 aKafeMNYeCcKUX U [eN0BbIX KPYroB, HEKOMMEPYecK/e opra-
HM3aLMW U TOCYAAPCTBEHHbIE YUYpEXAeHWA, MOAAEPXKMBatOLLME MPO-
ABUXEHVE CoLManbHbIX MHHOBaUMM. PopyM, OCHOBaHHbLIM B 2010 rogy,
Ternepb NMEET MPeaCcTaB/TeNbCTBA MO BCel LLBeumn.

MOAEJb 4: «xPETMMIOHATbHOE MAPTHEPCTBO»

Mogenb «PerroHaneHoe NapTHepPCTBO» NMPeACTaBaAseT coboi npak-
TUKY PA3BUTUA COLMANbHbLIX MHHOBALWIA B YHMBEPCUTETAX, KOTOPas
OCHOBBIBAETCH Ha YCTaHOBNEHWI M0J0TBOPHOIO COTPYAHUYECTBA
MEXZY akaeMUU4eckUMu YYpEXAEHUAMA U Pa3NnuHbIMA 3anHTepe-

COBaHHbIMIK CTOPOHaMW B pernoHe.

B Takom Cnydae YyHUBepPCUTETbI BbICTYMAakoT B Ka4velcTBe NHNLIATO-
POB 1 OPraH3aTopPOB MPOEKTOB, HalMpaB/ieHHbIX Ha peLleHre Coun-
a/lbHbIX HpO6ﬂ€M B KOHKPETHOM pernoHe. OHM co3paroT MapTHEPCTBa
c rocygapcrseHHbIM 1 MyHWMUWMMAAbHBIMW OPraHamMn yrpasaeHna,
npeanpuAaTnamMn, HeKoMmMep4vecknmMm opraHm3ayamn, O6IJ.L€CTB€H-
HbIMW OPraHn3auUnAaMn, a Takxe C O6pa3OBaTeﬂbeIMI/I N HayYHbIMU

YUPEXAEHUAMU,

Mogenu «HaumoHanbHasa ceTb pasBUTUA CoLManbHbIX MHHOBA-
Unii» 1 «PerrmoHanbHoe NapTHePCTBO» MPeACTaBASAIOT Pa3Hble MOAXO-
[bl K Pa3BUTNIO COLMANbHBIX MHHOBALMA B YHUBepCUTEeTax. Moaenb
«HaumoHanbHas ceTb» NpeanonaraeT co3gaHue COTPYAHNYECTBA MEX-
Ly Pa3IVYHBbIMIN YHUBEPCUTETAMI Ha HaLUMOHaNbHOM ypoBHe. Takas
MOAeNb yA0BHa NPW HaNUYMM OBLLMX BbI3OBOB 1 334a4 HaUMOHaNb-
HOro MacwTaba, Hanprmep, 6opPLOLI C 6eAHOCTBIO UK YAyYLLEHUSA
[OCTyna Kk 0bpasoBaHuio. C Apyro CTOPOHbI, MOAeNb «PervioHans-
HOE MapTHEPCTBO» GOKYCNPYETCA Ha COTRYAHUYECTBE MEXAY YHN-
BepCUTETaMM 1 APYrMMU 3aVHTEPECOBAHHbIM CTOPOHAMM Ha peru-
OHa/IbHOM YPOBHe. B 3TOM Ciiyuae yHBepCUTETLl paboTatoT B TECHOM

9 Forum for Social Innovation Sweden. (2023).

Retrieved from: https.//socialinnovation.se/en/. (accessed: 04.09.2023).

An illustrative example is the Forum for
Social Innovation® hosted by Malmo University,
Sweden, in cooperation with the City of Malmg,
the Scania Region, and the European Regional
Development Fund. The publicly funded Forum
serves as a national platform for social innovation
and social entrepreneurship. It provides and
disseminates information and initiates research
and development projects.

The primary objective of the Forum is to
actively monitor developments in innovation
at national and international levels, and to
facilitate knowledge exchange and utilization.
Through collaboration with stakeholders from
academia, private industry, government, and
non-profit organizations, the Forum seeks
to build capacity for innovation and ideas
that address social challenges. Additionally,
it aims to bring together new groups of
partners from academia, business, nonprofits,
and government agencies that support the
advancement of social innovation. Since
its establishment in 2010, the Forum has
expanded to most of Sweden.

MODEL 4:
“REGIONAL PARTNERSHIP”

The “Regional Partnership” model is a practice
that centers on fostering social innovation within
universities through effective collaboration
between academic institutions and various
stakeholders in a specific region.

In this model, universities take on the
role of hubs initiating and facilitating projects
designed to address social issues within their
respective regions. They set up partnerships
with governmental agencies, local businesses,
non-governmental organizations, community
groups, as well as other educational and research
institutions.

Compared to the “National Network for
Social Innovation Development” model, which
emphasizes collaboration between universities at
the national scale to address overarching national
challenges (such as fighting poverty or improving
access to education), the “Regional Partnership”
model is more localized, calling for cooperation
between universities and other stakeholders
at the regional level. In this model, universities
collaborate with local organizations, government
offices, entrepreneurs and communities to
address local problems and generate social
innovations at the regional level. This localized
focus enables universities to work in alignment
with the unique needs of their regions, making
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B3aVIMOLEVCTBMU C MECTHBLIMW OpraHv3auammy, npaBnTeNbCTBEH-
HBIMW YUPEXAEHUAMN, MPeAnPUHMATENSAMN 11 COOOLLEeCTBaMK AR
peLleHns MeCTHbIX NPobIeM 1 CO3AaHNsA COLUVANbHbBIX MHHOBALMIA
Ha YPOBHE pernoHa. 3Ta MoJe b NO3BONAET YHUBEPCUTETAM AENCT-
BOBAaTb B KOHTEKCTE KOHKPETHbIX MOTPEOHOCTEN 11 NpefoCTaBAseT
BO3MOXHOCTb 60/1ee 3pGekTBHOr0 1CMoab30BaHNA PeCypPCoB 1 3KC-
nepTu3bl. B ntore, pasHuLa Mexay MoAeNbio «HaunoHansHaa ceTb»
1 «PernoHanbHoe NapTHEPCTBO» 3aK/to4aeTcs B Maclitabe 1 ypoBs-
He opraHmM3aumn COTPYAHMYECTBA MEXAY YHUBEPCUTETaMW U APYri-
MW 3aVHTEpPeCOBaHHbIMU CTOPOHAMMU.

OLHVIM 13 MPUMEPOB MACLUTAabHOrO CETEBOIO NAapPTHEPCTBA ABNA-
etca npoekT LASIN (JlaTuHoameprKaHckas columanbHas nHHoOBaL -
OHHag CeTb) — UHULMATIBA, QUHAHCVPyemMas B paMkax rnporpammbl
EBponenckoi KoMMcCcUn No HapalyBaHuio noTeHumnana Erasmus+.
[edATenbHOCTb CeTV HanpaB/ieHa Ha peLlerne coumanbHbIX Npobem
nyTemM CO34aHng NoApasgeneHun, cneumanm3npyowmxcd Ha noaaep-
XKe CouUManbHbIX MHHOBALWIY, B BOCbMU By3ax J1aTMHCKOM AMEpUKn
(Ynnn, Konymbusg, bpasunnsa v MNaHama), a Takke Ha paclUMpeHne CeTy
B APYrUX CTpaHax 1 yupexgeHuax pervoHa. Kaxgoe us stmx nogpa-
3aeneHn coumanbHbix MHHOBauMn (Social Innovation Support Units,
SISUs) pa3paboTano Mogens Ans CTVMyaMpoBaHUg CoOLManbHbIX M3Me-
HeHWM B CBOVIX MeCTHbIX COOBLLECTBax. X 0bbeanHaeT 0bLLas Lenb:
MNCMOMBb30BaTh VIMEIOLLIECH B UX PACMOPAXEHNN CPEACTBA, 3HAHWIA 1
pecypcbl AN TOro, YTObbI CIYXMUTH CBOVIM OBLLMHAM VIHHOBALMIOHHbIM,
3PPEKTUBHBIM 1 YCTONYMBLIM 0OPA3OM.

CreunanusnpoBaHHble NogpasaeneH g noAAepXK CoLanbHbIX
NHHOBaUMA SISUS OTKPbITbI B KaXA0M YHBepcuTeTe-napTHepe LASIN
B /laTuHCKOM AMepuke. B 1x paboTy BOBNeYeHbl MPeACTaBUTeNV aka-
AeMNYecKoro coobulecTBa, COTPYAHUKM U CTyAeHTbl, a Takke obLle-
CTBEHHbIe OpraHn3aLnv, NHULMATUBHbIE TPYMMbl (Hanprmep, rpyn-
Mbl KOPEHHbBIX HAPOAOB), MECTHbIE OPraHbl BAACTU, Mablii BU3HeC 1
MHOrVe apyrue.

Mpumepom pervoHansHoro SISUs asndetca Unidade de Suporte
a Inovacgao Social (USIS)'®, cywiecTByroLmiA B CTRYKTYype deaepanb-
HOro yHMBepcUTeTa Pro-ge-XaHenpo, KOTopbIV ABNAETCH KPynHen-
WUM degepanbHbIM YHUBEPCUTETOM bpasunnnn, rae 0byyaroTca OKo-
no 54 000 crygeHToB (Goransson, B., 2017). USIS 6bin odunumansHO
3apEerncTprpoBaH Kak MPOEKT Pa3BUTNS, HaNPaBIEHHbIN Ha YCTaHOB-
JleHVe CBdA3el Mexzy 00LLeCTBEeHHBIMY TPYMMnaMu, ODLLECTBEHHbIMN
asuvxernamu, HKO, a Takxe rocyfapCTBeHHbIMI OpraHamn ¢ LieNbo
BbIAB/IEHNS 1 MOAAEPXKKM COLMANbHbBIX MHHOBaLWIA. Ero obLlas uens —
YKPEnuTb CBA3N MEXAY YHNBEPCUTETOM 1 OOLLIECTBOM B LIE/IOM MyTeM
COLENCTBMA B3aMMHOMY MPOLILeCCy 0BbyYeHUa Mexay YieHaMmn yH-
BEPCUTETA 1 COLMABHBIMN MHHOBATOPaMM. TOT NPOLLECC BKIOYAET
B Cebst 0bbeaNHEHE MHOTOUYNCIEHHBIX KOMMETEHLMM COLManbHbBIX
NHHOBATOPOB 1 APYrnX ero y4acTHWKOB, Pa3BuTie B HamnpasieHy

efficient use of resources and expertise to drive
positive change at the local level. In summary, the
distinction between the “National Network” and
the “Regional Partnership” models lies in the scale
and level of organization of collaboration between
universities and their partners.

The LASIN (Latin American Social Innovation
Network) project is an excellent example
of a large-scale network partnership aimed
at fostering social innovation within higher
education institutions. Funded by the European
Commission’s Erasmus+ capacity building
program, LASIN focuses on addressing social
challenges by establishing specialized units for
supporting social innovation in eight universities
across Latin America, including Chile, Colombia,
Brazil, and Panama. Additionally, LASIN seeks to
expand its network to involve other countries and
institutions in the region. Each of these Social
Innovation Support Units (SISUs) within LASIN has
developed its unique model to drive social change
within its local community. Despite their diversity,
the SISUs share a common objective: to leverage
available resources, knowledge, and expertise to
serve their communities in innovative, effective,
and sustainable ways.

Established within each LASIN partner
university in Latin America, SISUs engage
various stakeholders, including members of the
academic community, students, staff, community
organizations, action groups (such as indigenous
communities), local government authorities, small
businesses, and others.

As an example of a regional SISUs, the
Unidade de Suporte a Inovagao Social (USIS)™°
operates within the Federal University of Rio
de Janeiro, the largest federal university in
Brazil with approximately 54,000 students
(Goransson, B., 2017). USIS is officially registered
as a development project aimed at building
connections between community groups, social
movements, non-governmental organizations
(NGOs), and government agencies to identify and
support social innovations. Its primary focus is to
strengthen the relationship between the university
and the broader community by facilitating mutual
learning between university members and social
innovators. This learning process involves a range
of activities, including harnessing the diverse
competencies of social innovators and other
participants, fostering design thinking, service
design, product design, marketing, innovation
management, video creation, and the utilization of
virtual reality. The project promotes collaborative
efforts by sharing materials and tools, conducting
workshops, seminars, and mentoring programs
(Cruz, P. R, Rebourseau, V. & Luisi, A.,, 2018).

10 0 npoexmax USIS 2017 2000 MOXHO NPOYUMAMe 30eCh:
http://usis.rio.br/inovadores-2017/,
o0 npoekmax 2018 2oda 30ece: http.//usis.rio.br/inovadores-2018/.

10 You can read about the 2017 USIS projects here:
http://usis.rio.br/inovadores-2017/, and the 2018
projects can be found here: http://usis.rio.br/
inovadores-2018/.
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AV3aVIH-MbILNEeHWA, AN3aHa YCYT, AM3aiHa NPOAYKTa, MapKeTVH-
ra, ynpaBneHusa NHHOBaLWAMY, MPOM3BOACTBA BWAEO, UCMONb30Ba-
HWA BUPTYaNbHOW peanbHOCTK. MpoekT npeanonaraeT COBMECTHOE
NCNOMb30BaHVE MATEPUANoB U MHCTPYMEHTOB, MPakTnyeckmne 3aHs-
TS, CEMUHAPbI, NPOrpaMMbl HacTaBHKYecTBa (Cruz, P. R., Rebourseauy,
V. & Luisi, A, 2018).

MOAE/b 5: «cMEXXCTPAHOBOE NMAPTHEPCTBO»
CyTb 3TOW MOZEV COCTOUT B COTPYAHNYECTBE 11 OOMEHE OMbITOM MEX-
Ly YHVIBEPCUTETaMM PA3HbIX CTPaH, MPeACTaBAALLMX Pa3HbIe Perno-
Hbl, 1A Pa3paboTKu 1 BHEADPEHUA COLMANbHBIX MHHOBALWIN.

MofobHas Mozenb CNoCOBCTBYET MHTErpaLumm pasnnyHbelx Kysb-
TYP, TPAANLNIA U NAERN, YTO NMO3BONSAET CO34aTb 60Nee LNPOKNIA 1
Pa3HOODBPA3HBIV My 3HAHNIA 1 OMbITa ANS Pa3PabOTKM COLMANbHbIX
NHHOBaLWK. [TapTHEPCTBO MeXAay YHUBEPCUTETaMY 13 Pa3HbIX CTPaH
MO3BONAET OOMEHMNBATLCA 3HAHNAMY, N3yYaThb PA3NUYUHbBIE MOAXOAb
K pelleHVto coumabHblx MpobaeM 1 NpuMeHsaTe Hanbonee spdek-
TVBHbIE MPaKTKK.

OCHOBHbIMW MperMyLLecTBaMu Moaenn «MexcrpaHoBoe nap-
THEPCTBO» ABNFHOTCH:

1. PacwupeHne rpaHnL,. Yyactne B TaKOM NapTHepPCTBe NMO3BOA-
eT YHVBepCUTeTaM BbIXOAWTE 3a NMpejesibl CBOUX TEPPUTOPUIA 1
B3a1MO/eliCTBOBaTL C KOJIIeraMu 13 ApYrnx CTpaH.

2. CoswmecTHoe 0byuyeHue. CTyAeHTbl 1 MpenoasaTtenyt MoryT npu-
HMMaTb y4acTe B OOMeHe, CTaxMPOBKax 1 0ByYeHNI B APYriX
YHUBEpPCUTETaX, YTO AAeT 1M BO3MOXHOCTb MOJyYNTb HOBbIE
3HaHWNS N HaBbIKN.

3. Pa3paboTka coBMeCTHbIX NPoekToB. Mosens «MexcTpaHoBoe
NnapTHepPCTBO» MO3BONAET YHVBEPCTETaM COBMECTHO pPa3pa-
6aTbIBaTb 1 pean30BbIBaTb MPOEKTLI CO3AaHMA COLMANBHBIX
VNHHOBALW, UTO YBENIUUMBAET UX 3QPEKTUBHOCTb.

Cpean MHULMATMB, CBA3aHHbBIX C MEXAYHaPOAHbBIM COTPYAHMYeC-
TBOM, OCOBEHHO BbIAENACTCSH OPUTAHCKO-UHANICKAA YHUBEPCNTET-
ckag mporpamma no couranbHoMy npeanprHuMaTensctay. B 2014
rofly bpntaHckmin coBeT Npurnacin HeCkoabKO rocyAapCTBEHHbIX
N YaCTHbBIX UHAUCKX BY30B K COTPYAHNYECTBY C NATLI OpUTaH-
CKMMUK BYy3amu, cpeaun koTopbix UnlLtd UK, Southampton University,
Plymouth University, Northampton Business School, Glasgow
Caledonian University ans Toro, 4tobbl 13y4nTb CMOCOOLI, C MOMO-
LLIbHO KOTOPBIX BbICLIee 06pa3oBaH/e MOXET CNoCObCTBOBATL pas-
BUTUIO COLMANbHOIO NpeanpuHuMaTensCcTBa. B pesynbTate 6biia
pa3paboTaHa COBMECTHasd NPOorpaMMa pasBnTUa COLMaNbHOro npea-
npuHumaTenscTea — UK-India University Programme on Social
Enterprise. PekomeHaauny, pa3paboTaHHbIe B pamMkax 3TOW Npo-
rpaMMbl, BKIHOHaAM CO34aHne COBMECTHOW CeTU COoLManbHbIX npej-
NPUATUN C aKLEHTOM Ha BblCLLee 0bpasoBaHuve npu nogaepxke Coe-
AVHeHHoro KoposieBcTBa.

Monutryeckan 0CHOBA, CIOXMBLUAACA B VIHAWW, NMOOLLPAET YHW-
BEPCUTETbI CO3/aBaTb KypChl COLMANbHOro NpeanpuHUMaTensCcTea

MODEL 5:
“MULTI-COUNTRY
PARTNERSHIP”

As its name implies, the “Multi-Country
Partnership” model fosters collaboration and
knowledge exchange between universities in
different countries, to develop and implement
social innovations.

This model contributes to the integration of
diverse cultures, traditions, and ideas, creating

a broader and more diverse pool of knowledge

and experience for the development of social

innovations. Partnerships between universities
from different countries facilitate the exchange of
knowledge, the exploration of various approaches
to addressing social issues, and the application of
the most effective practices.

The main advantages of the “Multi-Country

Partnership” model are:

1. Expanding Boundaries: Participating in
multi-country partnerships allows universities
to transcend their geographical boundaries
and engage with colleagues from different
countries. This international dimension brings
a diverse range of perspectives and expertise
to the table.

2. Collaborative Learning: Students and faculty
can benefit from opportunities like student
exchanges, internships, and training programs
at partner universities. This exposure enables
them to acquire new knowledge and skills
and gain insights into different cultural and
educational contexts.

3. Developing Collaborative Projects:
multi-country partnerships enable universities
to work together on joint initiatives addressing
social challenges through innovation. By
leveraging the strengths and resources of
multiple institutions, these projects become
more effective in achieving their goals.

The UK-India University Programme on

Social Enterprise is a notable example of

international collaboration in the field of higher

education and social entrepreneurship. In

20714, the British Council invited several higher

education institutions in India, both public and

private, to collaborate with five British higher
education institutions, including UnLtd UK,

Southampton University, Plymouth University,

Northampton Business School, and Glasgow

Caledonian University, to explore how higher

education can contribute to the growth of social

entrepreneurship. The aim of the UK-India

University Programme on Social Enterprise was

to facilitate the development of a collaborative

network between the UK and India in the field of
social entrepreneurship. The recommendations
formulated within this program included the
establishment of a joint network of said social
enterprises with a specific emphasis on higher
education, with support from the United Kingdom.

The Indian policy framework encourages
universities to incorporate social
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B PamMKax akagemmnyeckmnx y4ebHbix MporpaMm, B TOM Yicie nocpes-
CTBOM AVCTaHLMOHHOIO OHNaMH-06pa30oBaHyg, a Takke Noaaepxm-
BaTb Pa3BUTVE HOBbIX CTapTanoB, OCOBEHHO Yepes NHKYHALUMOH-
Hble VI MIHHOBAUMOHHbIEe LeHTPbl. OXnaaeTcs, 4To Ana obecneyeHus
00yYeHNs NpeanprHMaTensCTey byaeT co3aaro 3000 y310BbIX LeH-
TPOB NpeAnpurHMaTENbCTBa Ha base konneaxen (E-Hubs) (Cruz, P. R,
Rebourseau, V. & Luisi, A., 2018).

entrepreneurship courses into their academic
curricula, including remote learning courses,

and to actively promote the growth of new
startups through the establishment of incubation
and innovation centers. 3,000 college-based
entrepreneurship hubs (E-Hubs) are expected

to open across the two countries, to facilitate
entrepreneurship education (Cruz, P. R,
Rebourseau, V. & Luisi, A, 2018).

MOAE/b 6: «<MEXXCEKTOPAJIbHOE
MEXAYHAPOAHOE NMAPTHEPCTBO»

STa MOAeNb npeanoaraeT yCTaHoB/eHVe COTPYAHNYECTBa MeXy aka-
AeMUHECKNMY YUYpeXAeHVISMI, MPaBUTeNbCTBEHHbIMU opraHamu, HKO,
OVI3HECOM W HEMPAaBUTENbCTBEHHBIMI OPraH3aLMaMN Ha MEXAYHa-
POAHOM YPOBHE B PamMKax Pas/ivuHbIX CEKTOPOB.

YHVBEPCUTETLI BLICTYMNAKOT B Ka4eCTBe KaTann3aTopos CoLnasb-
HbIX MIHHOBALMIA, 00 beANHAA PA3/TMYHbBIE CEKTOPa OOLLECTBA C LenbHo
peLUeHnsa coLmanbHbIX (Taknx kak 6e4HOCTb, HepaBEeHCTBO) 11 3KONOr -
Yecknx Npobnem. MexcekTopasnbHele MexayHapoAHble MapTHePCTBa
MOMOraroT CO34aTb MNAaTGOPMY A9 COBMECTHOIO AeUCTBNSA, OOMEHa
3HAHVAMW 1 pecypcamu, a Takxe paspaboTku 1 BHeAPEHUA HOBbLIX
naer n Nnoaxoa0B..

Taknm 0bpa3om, Mogens «MexcekTopanbHoe MexayHapoaHoe
MapTHEPCTBO» MO3BONSET OOBEAUHUTDL YCUANS YHUBEPCTETOB, NpaBy-
TeNbCTBeHHbIX opraHos, HKO, br3Heca 1 HenpaBmUTeNbCTBEHHbBIX Opra-
HM3aLMI pasHbIX CTPaH ANS CO3[aHUA 1 Peann3aumin coumanbHbIx
VNHHOBALNIA, HanpaBaeHHbIX Ha yy4YLleHe Ka4ecTBa XMn3HY 0OLLEeCTBa.

MNprMepoM Takoro B3auMOAENCTBUSA, BKIKOYAKOLLEro He TO/b-
KO akageMuyeckme VHCTUTYTbl, HO 1 HEKOMMepYecKne opraHmsa-
LMK 1 OM3HEC N3 HECKONbKMX CTPaH, ABnaeTca npoekT SIKE — Social
Innovation through Knowledge Exchange'’. MpoekT obbeanHaeT
11 eBponeickMX NapTHEPOB: NATL BbICLUMX YYEOHbIX 3aBEAEeHNI, MATb
MasnbIX 1 cpeaHVX npeanpuatnia n ogHy HKO — npeacraBuTenein 13
Benukobputanun, MopTtyranun, Micnanum, FrepmaHnm 1 XopBatuu.
PUHaHCMpPOBaHMe peannsaumm JaHHOMO NPoeKkTa OCyLLEeCTBNAETCH
N3 CpeacTB npoekTa Erasmus+ n Esponerickoro coseta (SIKE, 2019).

Kak oTMeuaroT ydacTHYikm npoekTa SIKE, Yacto coumanbHble HoBa-
TOPbI HOBATOPbLI 00134aF0T TBOPHECKMMIN NAEAMN 1 3HAHNAMM O MeCT-
HOM KOHTEKCTe, HO MM He XBaTaeT 3HaHWM 1 HaBbIKOB B 061aCT pas-
BUTWNS B13HECa, MapKeTUHIa, HafeXHbIX NCCNefoBaHuiA B 061acTh
4eoBeYeckyX pecypcos, NpoLeccoB NPOeKTIPOBaHUA 11 MHOMOro
Apyroro. OHKM TaKxe MOryT He UMeTb JOCTyna K CpeAcTBaM npoToTu-
MMPOBAHUA U/ UK COOTBETCTBYHOLLMM MPOPECCUOHANBHBIM CETAM, C
KOTOPBIMW OHV MOT/I Obl COBMECTHO Pa3pabaTelBaTb 1 peann3oBbl-
BaTb CBOV MAeW. iaea npoekTa COCTOWT B TOM, YTODbI 06eCneynTb ry-
OOKUI aHaNM3 NOTPEOHOCTEN 1 MOHUTOPUHT GAarMaHCKNX TeMaTye-
CKNX NCCNeA0BaHMIA Ha MPOTAXEH N BCEro Neproja ero peaavsaunm,

1T SIKE. (2023). Mission and vision.
Retrieved from: https.//sike-eu.org/about-sike/offers/. (accessed: 04.09.2023).

MODEL 6:
“CROSS-SECTORAL INTERNATIONAL
PARTNERSHIP”

This model entails collaboration among
academic institutions, government bodies, NGOs,
businesses, and non-governmental organizations
at the international level.

Acting as catalysts in fostering social innovation,
universities bring together various sectors of
the society to address social issues such as
poverty and inequality, as well as environmental
challenges. These cross-sectoral international
partnerships create a platform for joint action,
knowledge and resource sharing, and the
development and implementation of novel ideas
and approaches.

In summary, the “Cross-sectoral International
Partnership” model enables universities,
government bodies, NGOs, businesses, and
non-governmental organizations to collaborate
in creating and implementing social innovations
aimed at enhancing the overall quality of life in
society.

A good illustration of such collaboration,
involving not just academic institutions but also
NGOs and businesses from multiple countries,
is the SIKE project — Social Innovation through
Knowledge Exchange."" The project brings
together 11 European partners, comprising
five higher education institutions, five small
and medium enterprises, and one NGO from
the UK, Portugal, Spain, Germany, and Croatia.
Funding for the project is provided through the
Erasmus+ project and the European Council
(SIKE, 2019).

Social innovators often have visionary
ideas and a profound understanding of local
contexts but may lack expertise in areas such
as business development, marketing, reliable
studies of human resources, design processes,
and more. They may also face barriers in
accessing prototyping tools or respective
professional networks they could partner with
in developing and implementing their ideas.
The project offers a comprehensive needs
analysis and monitors flagship case studies
throughout its implementation, providing
pertinent knowledge and skills. It supports
the “innovators’ journey through the realm of
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NoALepXnBag «myTeLlecTBre HOBATOPOB MO CrMpPaay CoLManbHbIX
NHHOBaLWI». B paMkax npoekTa npeaycMoTpeHa HacbILLeHHaa npo-
rpamma obyudeHKs, NpefoCTaBeHe NPOBEPEHHbIX OHNANH-UHCTPY-
MEHTOB, KOTOPbIE MOTYT ObITb MPVIMEHEeHb! A5 MOAAEPXKM CoLMant-
HbIX MHHOBALMI Ha Pa3InYHbIX 3Tanax npouecca Ux co3gaHus. Yacto
PErnoHanbHble KeNChl 3HaUUTENIbHO OT/IMYAOTCS MO CBOVIM 3ajaYaM,
TEXHONOTUAM 1 noaxodaMm. IoapasaeneHusa SIKE MoryT geiictBoBaTh
B Pa3nuHbIX GOpMax, B 3aBUCMMOCTI OT NOTPEOHOCTEN 1 MECTHBIX
YCNOBUIA. B HEKOTOPBIX YHBEPCUTETax paboTa MOXET BECTUCh MO
PAAY HaNpaBAEHWIA, B APYrX — COCPeAOTOUNTHCA TONBKO Ha OAHOM
acneKTe pasBUTUS CoOLManbHBIX HHOBALMA.

Kak B1aHO 13 NpeacTaBNeHHOro ONMCaHUA MOAeNel, Ux Bblaene-
HVe BO MHOTOM MOCTPOEHO Ha OCHOBAaHWV KPpUTEPUS CETEBOro B3aw-
MOAENCTBMA 1 MapTHepCTBa. Takxe 6bl1 COONAEH MPUHLMM nepap-
XU — OT Hanbonee NPOCToi GopMbl, KOTOPas NpeanonaraeT TOAbKO
BOB/IEYEH/e MECTHOrO COOBLLECTBA, OPraH/30BaHHOI0 B3auMOoAen-
CTBWA CTYAEHTOB C MeCTHbIMU HKO, 415 BOSIOHTEPCKOro y4acTng v
T. M. — A0 CIOXHBIX MEXCeKTOPabHbIX MEXAYHaPOAHBIX MapTHEPCTB,
B peannsaLyito KOTOPbIX BOB/IEYEHbI He TONbKO NpeaCTaB/Ten pas-
HbIX CTPaH, HO 1 PasHbIX CekTopoB — bu3Heca, HKO, akagemuyeckoro
coobLecTBa. OTAeNbHOM MOAENBO, BbIAENEHHOW BHE 3TOr0 MPUHLM-
na, ABNSIOTCA YaCTHbIE NHNLMATUBLI MEXAYHAPOLHOIO MapTHEPCTB3,
Kak, Hanpumep, npoekT Common Good First yHuBepcuteTa Glasgow
Caledonian University.

AHaNM3 AaHHbIX MPaKTUK MO3BONU HaM BbIAENNTb 6 KIroue-
BbIX XapakTepucTUK MOAeNei PasBUTUA COLMaNbHbIX UHHOBALW B
yHUBEpCUTETax.

social innovation” with an intensive program
of training, workshops, and the provision of
proven online tools that can be applied to
support social innovations at various stages
of the creation process. Although regional
cases exhibit significant variations in tasks,
technologies, and approaches, SIKE units can
operate in various forms to cater to specific
needs and local conditions. Some universities
may cover multiple areas in their operations,
while others may focus exclusively on a single
aspect of social innovation development.

From the descriptions of these models, it
is evident that they are selected based on
the criteria of networking and partnership.
Additionally, the principle of hierarchy is observed,
ranging from simpler forms that involve only
local communities and organized student
interactions with local NGOs for volunteering,
to more complex cross-sectoral international
partnerships, which involve representatives
from different countries and sectors, including
business, NGOs, and the academic community.
An exception to this rule is the inclusion of private
international partnership initiatives such as
Glasgow Caledonian University's Common Good
First project.

By analyzing these practices, we have identified
six key characteristics of social innovation
development models in universities.

XAPAKTEPUCTUKW MOAEEN PASBUTISA
COLUANBHbLIX NHHOBALLIA B YHUBEPCUTETAX

1. CoumanbHble MHHOBALWN VS. colManbHoOe
npeanpuHUMaTeNbCTBO

Bbl10 BLISBNEHO, UTO PACCMOTPEHMEe COUManbHOrO NpeanpuHMa-
TeNbCTBa Kak OCHOBHOV GOPMbl Peann3aLn CoLManbHbIX MHNLMATUB
ABAAETCA Hanbonee PacnpoCTPaHeHHbIM Cpean TexX YHBEPCUTETOB,
KOTOpble MO0 TOMBKO HaYMHAKOT CBOW MyTb peannsaunn «TpeTben
MUCCUM» 1 MOKa He 06/1aAar0T 3HAUUTENBHOW MHPPACTPYKTYPO 1
pa3BuTon cucTemon naptHepcTs (¢ HKO, rocysapcTBeHHbIM CekTo-
POM ¥ T. M.), IMBO AeNatoT 3TO B NapTHEPCTBE C 3apybeXHbIMK Opra-
HM3aUMAMY (HanpyMmep, B pamMkax NporpaMM, peannsyemblix bpuran-
CK/M COBETOM).

ApyrimMn cnoBamy, YHUBEPCUTETCKOE CoLManbHoe npeanpuiHu-
MaTeNbCTBO MOXET PacCMaTp1BaThbCA Kak OAHa 13 MPOCTLIX 1 MOHAT-
HbIX GOPM peanv3aLim NPorpamMM pasBUTIS CoLManbHbBIX MHHOBALWIA.
OpfHako Takas GopMa Janeko He eIHCTBEHHAs 1 CKopee CBOUCTBEeH-
Ha Ha4aNbHOMY 3Tany AesTebHOCTY MO Pa3BUTUFD COLIMANBHBIX MHHO-
BaLW B yHMBepcuTeTax. [na bonee «3penbix» 1 CUCTEMHbIX MoAenel

CHARACTERISTICS OF SOCIAL
INNOVATION DEVELOPMENT
MODELS IN UNIVERSITIES

1. Social Innovation vs. Social

Entrepreneurship
We have identified that considering social
entrepreneurship as the primary means of
implementing social initiatives is most common
among universities that are either just making
first steps on their journey to realize the third
mission and have not yet acquired substantial
infrastructure and an extensive partner base
(@among NGOs, the public sector, etc.), or
those who do so in collaboration with foreign
organizations (e.g., within programs carried out by
the British Council).

In other words, social entrepreneurship guided
by universities can be seen as a simpler and
more comprehensible form of implementation
for social innovation development programs.
However, this form is by no means the only one
and is generally more characteristic of the initial
stages of universities’ social innovation activities.
More “mature” and systematic models exist,
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XapakTepHO pasHoobpasvie GopM 1 YPOBHEN peann3aum «TpeTben Mnc-
CU» B 3TOM HanpaBAeHWn, NMPpexae BCero — passuTve CUCTeMbl NapT-
HepCTB C TPETBbM CEKTOPOM, BOB/IEUEHME MECTHOMO COOOLLECTBA L T. M.
2. TeppuTopuranbHoe pa3BUTME N BOBJIeYEHNE MECTHOro
coobLiecTBa
OfHOM 13 BaXHbIX XapakTePUCTK MPOrpaMm PasBnTLS COLMaNbHbIX
MNHHOBAaLWI B YHUBEPCUTETaX ABNAETCA BOBEYEHVE MECTHOTO COOb-
LLeCTBa, a Takxe peannsauma nporpamMm TeppruTopuansHOro passin-
™A, C OAHOW CTOPOHEI, 3TO MOXET ObITb OTKPLITaA A9 MECTHbIX XUTe-
Ner 1 opraHmn3aunii MHGPaCTPyKTypa AN peanvaumv MHULMATVB B
001aCTV CoumanbHbIX MHHOBaUWIA (Kak, HampuUMep, B YHMBepcuTeTe
BaHaepbunbTa). A C ApYrovi CTOPOHbI — BOB/IEYEHVEe CTyAeHTOB B
paboTy HKO B ka4ecTse BONOHTEPOB (C Le/Ibio M3yYeHna counane-
HOW Cchepebl, TpebyroLLel, COBCTBEHHO, MHHOBALMOHHbBIX PELLEeH ).
Takxe ncnonbsyercs GpopmaT KOHKYPCOB pa3HOro B1Aa M MacluTaba
MO NPEeSNIOXEHNIO peLleHW NpobaeM, 3a9BNeHHbIX TeppUToprans-
HbIMV, HaLMOHaNbHbIMM U MexXayHapoaHbiM HKO 1 rocyaapcrseH-
HbIM CEKTOPOM. Takoe COTPYAHNYECTBO ABNAETCA O4HOM U3 KNFOYEBBIX
XapaKTeprCTK BCEX PACCMOTPEHHbBIX MPUMEPOB.
3. MexauncumnanHapHas u TpaHcanCcUUnInHapHas
MeTo/0/10rns
ELLle 04HOM XapakTepucTnKon Mofenen pasBuTna coumanbHbIX MHHO-
BaLMiA ABNSETCA OMNOpa Ha MEXAUCLUNTIIIHAPHYHO U 4acTO — TpaHC-
ANCLUVNANHAPHYKO METOLONOTWIO. KakK MpaBuio, MPoeKTHbIe rpymnbl,
KOHKYPCHble KOMaHZAbl, 4eATENbHOCTE CMeLVan3npOBaHHbIX LieH-
TPOB BK/IFOYAOT NpeACTaBMTeNer HeCKONbKUX HanpaBAeHU MOAro-
TOBKW. [0pa3Ao pexe MOXHO BCTPETUTL NMPrMepbl, KOrja Takue petle-
HWS MOCTPOEHbI B PaMKax OHO MPorpamMmMbl MOArOTOBKW. [1py 3TOM
YaCTHbIe KOHKYPCbl MOTYT UMETb A0CTaTOYHO Y3KYHO CreLmanm3aLnto
(Hanpvmep, NoUCK peLleHnii no umudposmsaumm HKO). Ho B aToMm cny-
4ae peyb, Kak MpPaBuIo, NAET O YaCTHbIX VHWLIMATUBaxX NpeacTasuTe-
Ner, CHUTAROLLMX BaXHBIM BHEAPEHVE Takoro KOMMOHEHTa B Mporpam-
MY MO/ArOTOBKY CBOWX CNeLaancToB.
4. BKOYEHHOCTb B 06pa30oBaTe/ibHYIO N HAay4YHYIO gesTeNb-
HOCTb, NX B3aUMHOE MPOHNKHOBEHNEe
BaXHOM 1 MHTEPECHOW XapakTepUCTKON MOAENen pasBUTIg COLM-
aNIbHbIX MHHOBaLWI B YHUBEPCMTETaX ABASETCA Takke VX aKTUBHOe
BK/IKOYUEHWe, COTIacoBaHMe 1 B3alMHOE MPOHNKHOBEHME B 06Pa30-
BaTENIbHYIO U HayYHYHO AedTensHOCTb. OYeBUAHO, YTO peanmsaumng
NPOEKTHOW AeATeNsHOCT B GOPMAaTe MHHOBALMOHHbBIX MPOEKTOB,
HanpaBNeHHbIX Ha PeLLeHne CoLManbHbIX 1 3KON0TUYECKUX Mpobnem,
ABNAETCA MOHATHON 1 060CHOBaHHON. OAHAKO Takoe B3anMOAeiCTBIre
MOXeT ObITb OPraHV30BaHo 1 B boaee CUCTEMHOM U Fy6oKOM Gpopma-
Te. Tak, HanpuMep, yHUBEPCUTETbI, aKTMBHO PasBM1BaroLLVie Hanpas-
NleHne COLManbHO-MHHOBALMOHHOW AeATeNbHOCTU, PacCMaTPUBAtOT
ee Kak OCHOBaHMe ANsa KOPPEKTUPOBKM W JOMONHEHVS 0bpa3oBaTeb-
HbIX MporpaMm. Hanpumep, mporpamMMel 06yYeHVs NpeanpuHmaTe-
Neii JONONHATCA Kypcamu Mo CoLUManbHOMY MpearnpUHUMaTeNsCT-
BY, MOABNAOTCA MPOrpaMMbl MO V3yHeHNIO OTAENbHBLIX COLMANbHbBIX 1
3KONOTMHECKX MPobaeM, KypCbl MO COLMaNbLHOMY MPOEKTMPOBAHNIO

which exhibit a variety of forms and levels in
implementation of the third mission in this area,
with an emphasis on developing partnerships with
the third sector, engaging local communities, and
so forth.
2. Territorial Development and Local
Community Engagement
This important property emphasizes the
importance of universities engaging with
their local communities and contributing to
territorial development. Universities can open
their infrastructure to local residents and
organizations to support social innovation
initiatives (similar to what the Vanderbilt
University did). Additionally, involving students
as volunteers in NGOs helps them gain
practical experience and understanding of the
social issues that require innovative solutions.
Contests and competitions offer opportunities
for proposing solutions to problems identified
by various types of NGOs and the public sector,
fostering collaboration between universities
and these entities. This cooperation is shared
between all the examples discussed.

3. Interdisciplinary and Transdisciplinary
Methodology
The emphasis on interdisciplinary and
transdisciplinary approaches highlights the
diverse nature of project teams and competition
groups. These teams typically include individuals
from various academic disciplines, which enriches
the problem-solving process by bringing in
different perspectives. In less common cases,
these solutions can be built as part of a single
academic program. While private tenders may
have specific focuses, such as digitalizing NGOs,
this specialization often arises from the initiatives
of individuals who recognize the importance of
integrating such components into their training
programs.

4. Engagement in Educational and Research
Activities, their Mutual Penetration
The active integration and mutual penetration
of social innovation models with educational
and research activities is a significant property
of social innovation development models.
Apparently, carrying out project activities in
the format of innovative projects aimed at
addressing specific social and environmental
problems is more comprehensible and
reasonable. However, this interaction can also
follow a more systemic and in-depth format. For
example, universities that actively develop social
and innovative activities view this direction as a
basis for adjusting and enhancing educational
programs. This includes supplementing
entrepreneurial education programs with
courses on social entrepreneurship, creating
programs to study specific social and
environmental issues, offering courses on social
design and social impact assessment, and
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1 OLIeHKe COLManbHOro BO3AENCTBIUA, MOABAAOTCA Lenble NHCTUTY-
Thl MEXAVCUMNAMHAPHbBIX KypCOB, AOCTYMHbIE MO BbIOOPY CTyAeHTaM
NHOBbIX CNeLVanbHOCTeRn, ANa NOHUMaHNS CoOUManbHOro naHawadTa

Ha YpPOBHEe pernoHa, CTpaHbl U M1Mpa 1 T. M.
5. OTKpbITHIA KOA,

BaxHOWM 1 He BCeraa 04eBUAHOM XapakTepucTuKon MoAenen pa3su-
TS CoUManbHbIX MHHOBALMIA B YHBEPCUTETaxX SBNSETCS YCTaHOB-
Ka Ha OTKpbITOe pacnpocTpaHeHe pa3pabaTbiBaeMblx MPOEKTOB U
pelleHul, cozaaHne 6UBANOTEK NyULLMX NPaKTVIK, YCTaHOBKa Ha pas-
BUTVE PErMOHANbHOrO 1 CTPAHOBOMO COTPYAHNYeCTBa. MOXHO yB-
[leTb HeCKONbKO MaCLUTabHbIX MPYMEPOB MEXCTPAHOBOr0 COTPYA-
HMYeCTBa, KOrJa opraH13aLUmm co3aatoT 0KabHble MapTHePCTBa,
06beAVHSASA 1X 3aTeM B Lie/ible CETH, 3anHTepecoBaHHbIe B pasBUTUK
couvanbHbIX MHHOBaUMI. B oTandne, Hanpymep, oT TeXHoAornyec-
KVX VHHOBaUWiA, 613Heca 1 T. M., rae HaobopoT, CyLLecTBYeT MoHATHe
3alLUMLLIEHHOro aBTOPCKOro Npasa, NaTeHToB U T. M., B 061aCTy coLm-
aNbHbIX IHHOBALIMM MOXHO BUAETH LUMPOKO PaCcNpOCTPaHEHHY YCTa-
HOBKY Ha OTKPbITWE 11 OOMeH. 3TO ABAAETCS BMONHE NOMMYHbIM, Tak Kak
B PELLeHNM CoLManbHbIX MPobaeM 3anHTepecoBaHbl MHOTE CTPaHbI,

a 3TV NPobAEMbI, 3a4acTyro, ABASHOTCA OBLLMMU.
6. CeTeBoe B3aMMOZEeNCTBME

Ellle 04HOWM XapakTepuCTUKOM S9BNAETCA YCTaHOBKA YHUBEPCUTETOB
Ha aKTMBHOE CeTeBOe B3aMMOAENCTBME B PaMKax pPasBUTLg coumanb-
HbIX MHHOBaUW. C OAHOM CTOPOHbI, Kak Bbl10 paHee YNOMSHYTO, 3TO
BOBJIEYEH/IE TPETLErO CEKTOPA, MPeACTaBUTENeN roCyAapCTBEHHbIX
OpraHoB, paspadaTelBatOLLVX 1 PeaNN3yIOLLIX COLManbHble MoNTH-
Kv 1 nporpammbl. C Apyrovi CTOPOHbI, 3TO COTPYAHNYECTBO YHNBEPCA-
TETOB MeXAy CObOW, C BU3HECOM (PernoHanbHbIMK, HALMOHANBHBIMN
N MEXAYHAPOAHBIMU KOMMAAHNSAMN) 1 BCEMU APYTUMY BO3MOXHbIMU
YYaCTHUKaMW, YTO OMATL XXe — BMOJIHE BO3MOXHO MPW Hau4nn yCTa-
HOBKM Ha «OTKPLITOCTb KOZAa» NpeaiaraembiX NHHOBALMOHHbIX peLue-

HNA B cOUManbHoOM chepe.

establishing entire institutes of interdisciplinary
courses. These interdisciplinary courses are
open to students of all majors, enabling them
to better understand the social landscape at
regional, national, and global levels.

5. Open Source

An important and not always easily observed
property of the social innovation development
models is the inclination of universities involved
to openly share and disseminate their projects
and solutions. It involves creating libraries of best
practices and fostering regional and international
cooperation. Numerous large-scale examples

of multi-country collaboration exist, wherein
organizations create local partnerships, then
merge them into expansive networks interested
in promoting social innovation. Unlike fields such
as technology and business, where intellectual
property rights and patents often play a protective
role, social innovation encourages open sharing
and exchange. This approach makes sense
because many countries share common social
challenges, and open collaboration can accelerate
progress by leveraging shared knowledge and
solutions.

6. Networking

Another notable aspect involves universities'
commitment to fostering active network
collaboration as part of their social innovation
development efforts. On the one hand, as
mentioned earlier, this entails engaging the third
sector and representatives from governmental
bodies responsible for formulating and
implementing social policies and programs. On the
other hand, it encompasses universities working
closely with one another and with businesses
(both local and global enterprises) and all other
potential stakeholders. This collaborative approach
becomes entirely feasible when there is a shared
commitment to the transparency of the innovative
solutions proposed in the realm of social change.

PEKOMEHZAUUN

MO PA3BUTNIO COLMANBbHbIX MHHOBALINIA

MepeuncieHHble XapakTepucTukA Moaenei pasBuTns CoLvanbHbIX
MHHOBAL MO3BOAUAN HaM BblAeNNTb HECKOMBKO YPOBHEN peKOMeH-
[aUnii yCoBepLUEHCTBOBAHMS COLMaNnbHbIX HHOBALMIA B yHMBEPCU-
TeTax. [lpeanaraemble pekoMeHAALMM MOCTPOEHbI MO NepapxmMyecko-
My MPUHLMNY — OT TeX, KOTopble TPebyoT HavMeHbLLEro BAOXEeHNS
PecypCcoB, B TOM YUC/1E OPraHM3aLIMOHHbIX — K TeM, KOTOpble Tpeby-
tOT boNee KPyMHbIX TPaHCGOPMaLIMA B AesTeNbHOCTY YHUBEPCUTETA.
1. PacwmpeHue popmaToB peanmnsaumu AesTeslbHOCTU B
o6nactu pasBuUTUA coLManbHbIX MHHOBaLMI, obecneveHne
NPUHLMNA NX CACTEMHOIO B3aUMOAENCTBUSA

Co3aaHvie MHKY6aTOPOB COLMANbHbBIX UHHOBALIWIA, Liefb KOTOPbIX
3aK/1K04aeTCs B MoAjepxKe couvanbHbIX NpeAnpuHuMaTenelt, pas-

BTN CTyAeHYeCKNX CTapTanos.

RECOMMENDATIONS
FOR SOCIAL INNOVATION
DEVELOPMENT

The features of social innovation development
models listed above have enabled the researchers
to outline a series of recommendations for
enhancing social innovation within universities.
These recommendations follow a hierarchical
approach, from those that require minimal
resource allocation, including organizational
adjustments, to those that demand extensive
transformation of the university's operations.

1. Diversifying Implementation Formats for
Advancing Social Innovation, Maintaining
Their Systemic Interaction
Establishing social innovation incubators with
the goal of supporting social entrepreneurs
and student startups.
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Peanvzauma GyHKUMK «xaba» pasBUTISA COLMANbHbBIX HHOBaLWIA,
npeAnonaratoLLero Co3anHue cpelsl B3aMOAeNCTBIUSA BCeX CeKTO-
poB (bu3sHeca, HKO, rocyfapCTBEHHbIX OPraHoB), 0becneyrBato-
Lero TpaHcdep MHGOPMaLIMW, 3HAHWIA, TEXHONOT U,

Kak pe3ynbTaT, co3aaHvie ycaoBuUii Ans «NyTellecTBS HOBAaTOPOB
MO CAVIPanM CoumanbHbIX MHHOBaUW». [Mpuyem, o4 HoBaTopamm
MOHVIMAROTCH HE TOIbKO CTYAEHTbI VI COTRYAHWUKN YHUBEPCUTETS, 3,
YTO BaXHO — MeCTHOe COObLLEeCTBO B LieNoM. Maea MHOTVX LeH-
TPOB PasBUTUA COLMANbHbBIX HHOBALIMM COCTONT B TOM, YTOObI
NrOOOM NPeACTaBUTENb TEPPUTOPUN MPUCYTCTBUA YHNBEPCUTETS,
BHE 3aBUCIMOCT/ OT ero GOPMasbHbIX OTHOLLEHW C YHUBEPCH-
TETOM, MOT MPUHECTN CBOK MHHOBALWMIOHHYHO VA 1 MOMYYUTH
NOAAEPXKY ANA ee peanu3aumm (Kak, Hanpumep, B yHMBepcnTeTe
BaHaepbunbTa).

TeppuTopmanbHoe pa3BUTME N aKTUBHOE BOB/IeYEHME
MeCTHOro coobLiecTsa

Peannsauns GyHKUMM BONOHTEPCKOrO Xaba (BO3IMOXHOCTY yuya-
CTNg CTyAeHTOB B npoektax HKO).

MNprBneyeHue NpeacTaBmTenert MectHoro coobuectsa 1 HKO
(MEHTOPCTBO, 3KCMePTN3a, XakaToHbI, KOHKYPChI, MpakTnyeckme
Kencol).

OTKpbIThIE pecypcsbl yHMBepcnTeTa Ang nHHOBaTOpoB 13 HKO ©
MeCTHOro CoobLLeCTBa (nabopatopun, 06opyaoBaHVe U T. Mn.).
Co3fiaHvie ceTen pernoHanbHbIX COLVanbHbIX MPeAnpUATUn.
PaspaboTka 1 peann3auns NporpaMmm COLMaNbHOro BO3aei-
cTBKs (Social Impact), opneHTUpOBaHHbIX Ha NPobaeMbl 10Kasb-
HbIX TEPPUTOPUIN.

MexxancunnanHapHas n TpaHCANCUMNINHapHas
MeTogosormsa

OpraHun3aumsa COTpyAHNYECTBa MeXay HayuHbIMU 1 06pa30Ba-
TeNbHbIMY NOAPa3AeneHsaMm B 061acT pa3sUTUA CoOLManbHbIX
NHHOBALWN.

BblaeneHne nporpaMMm MeXANCUNTIIMHAPHOTO 0byYeHus Mo
TemMam, CBA3aHHbIM C Pa3paboTKON 1 peanusaumen coumanbHbIX
VHHOBaLMIA.

Peanzaums CnVH-NPOrpaMm «COLMANbHOIO CNYXEHUA» KaK YacTb
Hay4HO-06Pa30BaTeNbHbIX TPEKOB CTYAEHTOB, B TOM YlCae Mpo-
rpamMm Mo PasBUTLIO IUAEPCKOro MoTeHyMana (nprumep — npo-
rpamma Stellify yHrBepcuTeTa MaHuyecTepa).

TpaHcdopmaums o6pa3oBaTeNibHON N Hay4YHOIA
AeAaTeNbHOCTM

PacnpocTpaHeHue KypcoB NpeanpyHMaTeNbCTBa/CoUManbHOro
npeAnpUHYMaTeNbCTBa B KauecTse 6a30BbIX.

BHeapeHue AnCUMNAVH, CBA3aHHbIX C yrpasB/eHem colvalb-
HbIMW MPOEKTaMK, BKIHOYas YCTOMUBOE pasBnTue, colaneHoe
BO3elCTBYE, BOMPOChI M3MEHEHNS KAMMaTa W T. M., a Takxe Cro-
COOCTBYHOLLMX PA3BUTVHO KPUTNYECKX HaBbIKOB CTYAEHTOB B pac-
CMOTPEHNI COLMANbHbIX MPOBIEM 1 OOCYXAEHNN TakMX KOHLen-
LM, KaK coumanbHas 1 cConvaapHasa 3KOHOMKKA, CamoyrnpaBierve
1 yCTONYMBOE COLMaNbHO-3KOHOMMYEeCKOoe pasBuTe 1 T. M.

Creating a "hub” for social innovation
development that facilitates interaction
among all sectors, including businesses,
NGOs, and government agencies, to facilitate
the transfer of information, knowledge, and
technologies.

Ultimately, creating an environment for the
“innovators’ journey through the realm of
social innovation.” Importantly, innovators
here are not just students and university staff,
but also the broader local community. Many
social innovation development centers aspire
to enable anyone within the university's
sphere of influence, regardless of their formal
affiliation with the institution, to bring forth
their innovative ideas and receive support for
their implementation, similar to the approach
adopted by Vanderbilt University.

. Territorial Development and Active

Engagement of the Local Community
Implementing the functions of a volunteer
hub, providing students with opportunities to
participate in NGO projects.

Engaging local community members and
NGOs, offering mentoring, expertise,
hackathons, competitions, and practical case
studies.

Making university resources available

to innovators from NGOs and the local
community, including access to laboratories
and equipment.

Establishing networks of regional social
enterprises.

Developing and implementing social impact
programs tailored to address the specific
issues facing local territories.

. Interdisciplinary and Transdisciplinary

Methodology

Fostering collaboration between academic and
educational departments within the realm of
social innovation development.

Prioritizing interdisciplinary educational
programs that focus on the design and
implementation of social innovations.
Incorporating “social service” spin programs
into students' academic journeys, including
leadership development initiatives (an example
being the University of Manchester's Stellify
program).

. Transformation of Educational

and Research Activities

Expanding the offer of entrepreneurship

and social entrepreneurship courses as
foundational components of the curriculum.
Introducing disciplines related to social
project management, covering aspects such
as sustainable development, social impact
assessment, climate change, and more.
These courses aim to cultivate critical thinking
skills among students as they explore social
issues and engage in discussions of concepts
such as social and solidarity economies,
self-governance, and sustainable social and
economic development.
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Pa3paboTka AONOAHUTENbHbBIX U yYebHbIX Moaynelt Ans npodec-
CMOHaNbHOMO PasBUTUS B 061aCTV COLManbHbIX MHHOBALMIA.

OTKpbITbI KOJ

OTKpbITOE pacnpoCTpaHeHue onbITa, Co34aHune brbaroTek nyd-
LWKWX NPaKTUK B 061aCTV COUMaNnbHbIX MHHOBALMIA 1 T. .

Co3aaHue UMGpoBOIi CETV ANA BbISBNEHNS, AEMOHCTPALMM 1 Opra-
HM3aUMK COTPYAHNYECTBa MPOEKTOB COLMANbHOro BO3AENCTBIS,
peanvzyemblx COObLLeCTBOM Mexay cObol 1 C yHMBepCUTeTaMM
no BCemy MUpY ANst UCCef0oBaHWi, 0byYeHnsa 1 NnpenofaBaHns,

a Takxe rnpmsnedeHnAa CTyaeHToB.
CeTeBoOe B3aMMoAeNcTBME

MexayHapOoAHble KOHKYPChl — YYacTVe B yXe CyLLeCTBYHLLIX KOH-
Kypcax, npeAnaraembix 3apybexHbIMU YHUBEPCUTETAMI B 061aCTV
Pa3BUTNS COLMANbHbIX UHHOBaLUWY (Mpumep — Map the System

yHvBepcuTeTa Okcdopaa).

Yyactne B paboTe rnobansHelX ceTert MONOAbIX NHHOBATOPOB
N CO3AaHVe COBCTBEHHbIX (MpUMep Takow ceT — Popym Aka-
AeMumn AHYMHA [eknHckoro yHrBepcuTeTa). C 2016 roga popym
paboTaeT Kak rnobanbHas ceTb AN MONOALIX MHHOBATOPOB MOJ,
PYKOBOACTBOM /IMAEPOB KakK roCyAapCTBEHHOrO, Tak 1 YacTHO-
ro cektopoB. CeTb Hanpas/ieHa Ha COAeNCTBME COTPYAHNHECTBY,
MEXHALMOHANbHOMY B3aIMOMOHUMAHUIO 1 MHHOBALMOHHOMY
00YyYeHNIO C LieNblo Pas3paboTky 1 OOMeHa peLleHVIMN HEKOTO-
PbIX 13 Hanbonee OCTPbIX COLMANbHBIX MPObaeM, CTOALLMX Nepes

Kutaem 1 Mr1pom.

CoTpyAHVNYECTBO Ha perroHanbHOM, pesepanbHOM 1 MeXAyHa-
POAHOM YPOBHsIX. Kak BUAHO 13 NMpeAcTaBaeHHbIX B UCCIe10Ba-
HWUV MPUMEPOB CETEBOIO B3aNMOAENCTBUA, C YUETOM OTMEeYeH-
HOVi paHee XapakTepuCTUKM «OTKPLITOCTU KOZAA» YHUBEPCUTETCKIIX
coumanbHbIX MHHOBALMI, MOXHO 3aMeTUTb OBLIMPHbIE BO3MOX-
HOCTV MO BKIIOYEHWIO B YXe CyLLeCTBytoLne 06beANHEHWS], KOH-
copumymbl, ceTh 1 popymbl. Kpome Toro, Ha npumepe LLiBeunn u
dopyma yHVBepcrTeTa ManbMé, MOXHO NPeAnoXITb Takke K pea-
NU3aLMN NAer CO3AaHNA HaLUWOHaNbHOM CeT pa3BUTUA UHHOBA-

LM 1 COLMaNnbHOro npeanpnHnMaTenbCTBa.

CTOUT BbIAENNTb KIHOUEBbIE XapakTepUCTUKM AaHHOMO GopymMa,
KOTOpble MOryT /leyb B OCHOBY peann3aumm nogobHoro ¢opmata 1 B

APYrux CTpaHax:

dopym obecrneunsaeT cO6Op ¥ pacnpoCcTpaHeHe HaumoHanb-
HbIX 1 MEX/YHAPOAHBIX AaHHBIX O Pa3BUTUN COLMAaNbHbIX MHHO-
BaUM, MHULMUPYET Hay4YHO-UCCNea0BaTeNbCKAE U OMbBITHO-KOH-

CTPYKTOPCKME MPOEKTHI.

AKTVBHO OTCNIEXMBAET COBLITUS 1 HOBOCTY B 061aCTV Pa3BUTUS
NHHOBAaLMIA Ha HaUMOHAaNbHOM 1 MEXAYHAPOAHOM YPOBHSX, a
Takxe obecneymsaeT pasBuUTMe, OBMEH 1 NCMOb30BaHME 3Ha-

HWUY 1 OMbITa.

Boenekaet B pa60Ty I'IpELI,CTaBVITe}'IeIZ akagemMmmn4yeckoro, 4actHoro,
FoCyAapCTBEHHOIO N HEKOMMEDPYECKOro CeKTOPOB.

MmeeT npeacraBuTeNIbCTBa Mo BCen CTpaHe.

Developing supplementary educational
modules to enhance professional development
in the field of social innovation.

. Open Source

Promoting unobstructed sharing of
experiences and establishing libraries of best
practices in the field of social innovation.
Creating a digital network designed to identify,
showcase, and facilitate collaboration among
community-driven social impact projects.
These projects will collaborate not only
amongst themselves but also with universities
worldwide, fostering research, education, and
student engagement.

. Networking

International Competitions: Engaging in
existing competitions in the realm of social
innovation development offered by universities
abroad (e.g., Map the System competition by
the University of Oxford).

Participating in global networks of young
innovators and establishing their own
networks (an example being the Yenching
Academy of Peking University). Established in
2016, this forum operates as a global young
innovators network, guided by leaders from
both the public and private sectors. Its mission
is to facilitate cooperation, cross-cultural
understanding, and innovative learning to
address and share solutions for some of the
most pressing social challenges facing China
and the world.

Regional, national, federal and international
cooperation. As evident from the networking
examples presented in this study, given

the previously noted characteristic of
universities' “open-source” approach

to social innovation, existing alliances,
consortia, networks, and forums offer
substantial opportunities for participation.
Additionally, drawing from Sweden and the
Malmo University Forum as an example, the
notion of establishing a national network for
innovation and social entrepreneurship is
also a viable option.

It is crucial to highlight key attributes of

this forum, which may serve as the foundation
for introducing a similar framework in other
countries:

The Forum gathers and disseminates both
national and international data pertaining

to social innovation development, while
spearheading research and development
initiatives.

It vigilantly tracks events and news in the field
of innovation development at national and
international levels. Furthermore, it promotes
the growth, exchange, and application of
knowledge and expertise.

It encourages representatives from

the academic, private, public, and
non-governmental sectors to participate.
The Forum maintains a nationwide presence.
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* B coTpyaHWYecTBe C 3aMHTEPEeCOBaHHEIMI CTOPOHAMM 13 akaje-
MUYEeCKOro, YacTHOro, roCyAapCTBEHHOIO I HEKOMMEPYECKOro
CeKTOpOB paboTaeT Haj HapaLLMBaHVeM NoTeHuMana ans NHHO-
BaLMIA 1 NAe, HanpaBAeHHbIX Ha peLleHe CoLManbHbIX Npo-
6nem. Kpome Toro, oH CTpeMUTCA 0ObeANHNTL HOBbIE TpyMmbl
NapTHEPOB V3 akaAeMNYeCcKX 1 AeN0BbIX KPYroB, HEKOMMepYec-
Kvie opraHv3aummn 1 rocyAapCTBEHHbIE YYPEXAeHNs, NOALePXM-
BatoLLMe MPOABVXEHVE COLMANBHBIX HHOBaLWIA.

- 06Las Lenb — UCNob30BaTh MMEOLLMECs B pacnopsikeHn
YYaCTHVKOB CPEeACTBA, 3HaHWA 1 pecypchbl ANS TOrO, UTOObLI CAy-
XNTb MECTHOMY COODOLLIECTBY VHHOBALMOHHBLIM, 3QGEKTUBHBIM U
YCTOMYMBBLIM 0OPA30OM.

It seeks to build capacity for innovation and
ideas that address social challenges through
collaboration with stakeholders from
academia, private industry, government,
and non-profit organizations. Additionally,
the Forum aims to bring together new
groups of partners from academia, business,
nonprofits, and government agencies

that support the advancement of social
innovation.

Its ultimate objective is to leverage the
resources, knowledge, and funds available to
the participants to serve the local community
in an innovative, efficient, and sustainable
manner.

3AKJ/TOYEHUE

B pa3BuTML COLMANbHBIX MHHOBALMIA YHUBEPCUTETLI UTPAKOT BaXHYHO
PO/ — Kak 0b6pa30BaTeNbHOrO, Tak U «CTUMYMPYIOLLLErO» XapakTte-
pa, BLICTYMasA akTUBHbIMI paliBepamn pocTa. Yxe ceryac B pasnmny-
HbIX PErMOHaX MVPa MOXHO HabNAaTL CIOXMBLUMECH U YCTOMYMBEIE
MPaKTUKX OPraHU30BaHHOMO COTPYAHUYECTBa B 001aCTV Pa3BUTUA
COLManbHbIX HHOBALWY, BKIKOUAIOLLME BOBIEYEeHe MECTHOTO CO00-
wecrsa, HKO, b13Heca, B HEKOTOPbLIX C/Iy4aax — rocyAapcTsa, MHU-
LMaTopaMm 1 OpraHy3aTopamMm KOTOPbIX ABNAKOTCA YHUBEPCUTETbI.

OfHOW (HO Aaneko He eAMHCTBEHHOM) GOPMOI pasBUTUS COL-
aNbHBIX MHHOBALWIN ABNSETCH COUManbHOE NPeAnpPUHIMATENBCTBO Ha
6a3e yHVBEepPCMTETOB. B HEKOTOPLIX YHUBEPCUTETAX B yHeOHble NaaHbl
NHTErprYpOBaHbl KypChl MO COLManbHOMY NMPeAnpUHNMAaTENbCTBY, a
npeanpyHUMaTeNsbCKas 4eATENBHOCTE MOAAEPXMBAETCA BHYTPEHHEN
MNHHOBALMOHHOW CUCTEMOI YHNBEPCTETOB. BO MHOMMX yHIBEpPCUTE-
Tax CO3/at0TCH MHKYHATOPbI COLMANBHBIX MHHOBALWI, Lieflb KOTOPbIX
3aKNH0YaeTCA B MOAAEPXKE COLManbHbIX NpeanpuHuMatenet. oas-
NIeHVIe TakVX HKYOaTOpPOB CMNOCOBCTBYET Pa3BUTNIO COTPYAHNYECTBa
C HEKOMMEPYECKUMI 1 MEXAYHAPOAHBIMM OPraHn3aunamMm, 3aH1Mato-
LLMUCS MOALEPXKOM COLMANbHbBIX MHULMATUB.

Mpwv 3TOM H6ONee pacnpoCTpaHeHHOM GOPMON peanrsaumy Mex-
CeKTOPHbIX MPOEKTOB, HaMNPaBNEHHbIX Ha peLUeHre CoLmanbHbIX
npobaemM, MOXHO Ha3BaTb MPOEKThl COTPYAHNYECTBA N MEXAMCLMN-
NIMHAPHOrO B3aMMOAENCTBIUA — C y4aCTUeM MeCTHOro COObLLeCTBa,
CTYAEHTOB, MpeAcTaBuTenel akajeMmnyeckux NHCTUTYToB. Jdedrtenb-
HOCTb B JaHHOM HamnpaBAeHUW, Kak MPaBWo, BKIHOYaET B CEOS Hayu-
HO-MCCNefoBaTeNbCKMI KOMMOHEHT, @ MHOMAa BbICTYMNaeT KaTaav3aTo-
POM VI3MEHEHWI y4ebHbBIX MPOrpamMm ANA OTPaXEHNS NOTPebHOCTe
1 BbI3OBOB PEann3yeMon NPoeKTHOW AeATeNbHOCTU.

MOXHO Takxe OTMETUTb, UTO Peann3aLmd NpoekToB B 061acTu
COLMaNbHbIX MHHOBALM Ha CUCTEMHOM YPOBHE, Kak MPaBuio, Tpeby-
eT CO3AaHNA Cneunann3npoBaHHOro KOOPAMHALMOHHOrO/ynpaBasro-
LLIero LeHTpa B CTPYKTYpe YHNBEPCUTETA. ITO MOXET ObITb OTAEbHbIN
AenapTameHT, «<MO3rOBOW LeHTp», 1abopatopust CoLManbHbIX MHHO-
BaLWM UM MACLUTabHBIA VHHOBALMOHHbBIV LLeHTP — Kak, Hanpumep,
B CTPYKType yHuBepcuTeTa BaHaepbunbsTa.

CONCLUSION

Universities play a pivotal role in the realm
of social innovation development, catalyzing
growth in both educational and motivational
capacities. Well-established and resilient
practices of organized collaboration in social
innovation development can be seen across
the globe today. These practices encompass
the engagement of local communities,
NGOs, businesses, and, in some instances,
governmental bodies, and are often initiated and
orchestrated by universities.

One (and certainly not the only one)
prominent avenue for fostering social
innovation is through university-based social
entrepreneurship. Certain universities have
integrated social entrepreneurship courses into
their academic curricula, and entrepreneurial
endeavors receive backing from the universities’
internal innovation infrastructure. In many
cases, universities are establishing social
innovation incubators, created explicitly
to nurture social entrepreneurship. The
establishment of such incubators invariably
facilitates collaboration with non-profit and
international organizations dedicated to
supporting social initiatives.

Simultaneously, a more prevalent mode
of executing intersectoral projects aimed at
addressing social challenges involves collaborative
and interdisciplinary initiatives that engage local
communities, students, and representatives
from academic institutions. The activities in this
sphere typically include a research component
and occasionally drive curriculum adaptations to
better align with the needs and complexities of
the project at hand.

It is also noteworthy that executing
projects within the domain of social innovation
at a systemic level often necessitates the
establishment of specialized coordination or
management centers within the university
structure. These may take the form of specialized
departments, think tanks, social innovation labs, or
comprehensive innovation hubs akin to Vanderbilt
University's model.
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[NaBHbLIM BbISBNIEHHbIM TPEHAOM U GYHAAMEHTOM Pa3BUTVIA MPak-
TUK COLIMANbHBIX MHHOBALMI MOXHO Ha3BaTb CETeBOE B3avMO/el-
cTBme. |_|paKTI/IL‘IeCKI/I BCe paCCMOTpeHHble B ncciedoBaHNn Kencol
BK/THOYaOT KOMMAOHEHT COTpyAHWYeCTBa — KaK Ha ypOBHe BOB/1eHeHNA
CTGVIKXOﬂAepOB, TakK N MEXYHNBEPCNTETCKOIo 1 MeXCTPaHOBOro B3al-
MOZEeNCTBYS. B LIeSIOM, ceTeBble MapTHEPCTBa B 06/1aCTI COLMAaNbHbIX
WHHOBALWI SBNSIOTCA pa3BUTOM GOPMONt BOBEUEHVIS YHUBEPCUTETOB
B JlaHHOE Hanpas/eHvie AeaTeNBHOCTI, ObecrieyrBatoLLein raybokoe
MEX/yHAaPOAHOEe B3aVMOAENCTBIE 11 OBMEH NyYULIMUI NPAKTNKAMU.

AHanms Pas/INYHbIX BapnaHTOB Takoro B38I/IMO,£I,€MCTBI/IFI no3Bonnn
BbIABUTb 6 KHOUEBbIX MerneM Pa3BUTA COUMaTbHbIX VIHHOBaLLI/II7I B
yHUBEpcuUTeTax. MIx 0CHOBHBIMI XapakTepucTKamim CTanun: paclumnpe-
HVe MOHATUNA CoUVanbHbIX MHHOBALIMIA C YPOBHS peann3aumy Coum-
anbHO-MPeANPUHAMATENBCKMX MPOEKTOB A0 QYHKLUMW NHHOBALIMOH-
HOro TepPPUTOPMANBHOro Xaba; BOBeuUeH e MECTHOO COOBLLIECTBA 1
TeppUTOpUaNbHOE PA3BUTUE; MEXAVCLVMANHAPHAS U TPAaHCAUCUMN-
NMHapHaa MeToA010r4A; OTKprTbIVI KOA 1 ceTeBoe B3aI/IMO,£LeI7ICTBI/Ie.

B 3ak/toueHe MOXHO CKa3aTb, YTO Pa3BUTUE COLMANBHBIX MHHOBA-
UMIA CTano CBOEro po/a Bbi30BOM A/ YHNBEPCUTETOB: MOMUMO Hayu-
HO 11 06pa30BaTeNbHON GYHKUMN, AN KOTOPOW BaxHa 60/bLLe BHYT-
PEHHSS KOMMYHUKALIWS CO CTyAeHTaMI 1 COTPYAHNKAMK, Mepes HAMN
BCTana 3aza4a BbINOAHEHVSt IONONHUTENBHON, COLMANBHOM GYHKLIAN,
[N KOTOPOW HEOOXOAMMO OPraHN30BbIBaTh KOMMYHMKALMM C Heakae-
MUYeckumm chepamm 1 opraHmsaumaMmn. OfHaKO yxe cenyac Mol MOXEM
Ha6}'II-O,£I|aTb LLII/IpOKI/II7I CNeKTp yaa4HbIX MPakTnK, NoAXOoA0B 1 OrMblITa,
MoJlydeHHbIX B pe3y/ibTaTe OTBETA YHVBEPCUTETOB Ha 3TOT Hempo-
CTOM BbI30B. BCe 3TV akTUBHOCTV OTBEYatOT 06LLEV, pa3aensemMon Bce-
MW YYaCTHVIKaMU LIeNN: MCNONB30BaTb VMEHOLLIMECS B PACTIOPSXEHNM
YHVIBEPCUTETOB 3HAHUA U PECYPChI Y151 TOTO, UTOObI CYKNTE MECTHOMY
CO0bLLEeCTBY Hanbonee 3GPeKTUBHBIM 1 YCTOMUNBBLIM 0OPa30M.
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In recent decades, universities worldwide
have significantly transformed their recog-
nition of their societal role. The enthusias-
tic interest of academic institutions in the
third mission is evident in a plethora of
scholarly investigations and publications.
This review delves into the different as-
pects of universities’ social missions that
have garnered the most attention from
Russian-speaking researchers recently.
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Llensbto AaHHOrO 0630pa ABNAETCA BblAeN1eHVE HAaNPABNEHU CCNEA0Ba-  The objective of this study is to identify the
HUIA (TPEHAOB), CTaBLUVIX MPEAMETOM HanbosbLLIEro MHTepeca pycckos-  research directions (trends) that have captured
36IUHbIX VICCIeI0BaTeNel 33 NOCAeAHIE TPV FoAa. MaTeprianom And aHa- ¢ Sredtestinterest among Russian speaking
A . A P A " P An scholars in the last three years. The analysis draws
71133 BBICTYNNM AaRAKECTBI HayYHbIX My6MKaUMIA', NOArOTOBAEHHBIE B upon digests of scientific publications’ compiled
pamKax npoekTa «PopM1poBaHMe 1 MacliTabrpoBaHe NPakTVK/A peanu-  as part of the project “Building and Upscaling
3aLN «TPETBEN MACCUM» YHIBEPCUTETa» VIHCTUTYTa COLManbHO-9koHo- e Implementation Practice of the Universitys
Third Mission” by the Institute of Socio-Economic
MUYeCKoro npoekTpoBaHns HAY BLUD. B pamkax 1ccneaoBaHis Obiv Design at the National Research University Higher
PaCcCMOTPeEHbI 56 HayYHbIX CTaTel, OrnyoNMKOBaHHbIX B MEPUOZA C UFOHA  School of Economics. In this study, we examined
2021 no asryct 2023 roga, C yNoM/HaHVeM B Ha3BaHWM 160 copepxa- 20 scholarly artices published between June 2021
LUV MATEDVAME TeDMIHA «TDETLA MUACCHSy VHIBEDCUTETA and August 2023, containing references to the
arep atep «Tp sy epcvTetar. term third mission of the university either in the
Ha ocHOBe NpoBeAeHHOr0 aHav3a bblNN BblAeneHbl BOCEMb KIKO-  title or content.

YeBbIX HaNpPaBNeHW NCCNeA0BaHWI (TPEHAOB), KaXAbIN 113 KOTOPbIX Based on our analysis, we have identified eight
key research areas (trends), each of which will be
byAeT paccmoTpeH panee. explored in detail below.

TPEHA 1. OBLUECTBEHHOE YYACTUE TREND 1: CIVIC ENGAGEMENT
N COLUMANBbHAA OTBETCTBEHHOCTb AND THE SOCIAL RESPONSIBILITY
VHUBEPCUTETA OF UNIVERSITIES

According to researchers, active civic engagement
Mo MHEHMIO UCCNea0BaTENeN, aKTUBHOE 0BLLECTBEHHOE yYacTie 1 couy-  and social responsibility have become pivotal
a/lbHaA OTBETCTBEHHOCTb CTAHOBATCA BaXHbIMI aClekTaMin pa3BNTA elements in higher education development. The
Ny P concept of the third mission of the university
BbICLLEro O6pa3OBaHI/IF|. KoHuenuma «TPETbEN MNCCNW» YHNBEPCTETA entails not only fulfilling research and educational
MOAPA3yMEBAET, UTO BY3 He TONIbKO BbIMOMHAET NCCNEA0BATENbCKYO 1 roles but also actively engaging with society,
- tudents, faculty, and staff.
0bpa3oBaTebHYH HKLWW, HO 11 aKTUBHO B3aIMOAENCTBYeT C 0bLLe- s ' Vi
P Y10 QyHKu A Y t The implementation of this objective
CTBOM, CBOVMMW CTyA€HTaMW, MPenosaBaTensmu 1 NepCoHaIoM. requires adopting a project-based approach
Peann3sauma 31O 3a4a4n NpeanonaraeT BHeAPEeHe NPOeKTHO-  and incorporating diverse social programs and
ro MOAXOAA, BKIKOUEHVE Pa3ANUHbIX COLManbHbIX MPOrpaMM 1 nHK-  Initiatives geared toward supporting society
6 and addressing its challenges. Examples of
UMaTB, OPUNEHTNPOBAHHbBIX Ha MOAAePXKY O0LeCTBa I/vael_I_IEHI/Ie that are participation in urban development
ero |_|pO6f|e’\/|. HaI‘IpI/IMep, ydacTtne B pasBuTn ropoackon cpedbl 1 and cultural and educational programs, the

1 MonHele mexkcmesl datidecmos docmynHsl Ha calme https.//3mission.ru. 1 Full digests are available at https.//3mission.ru.
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KyNIbTYPHO-MPOCBETUTENBCKX MPOrpammM, GOPMUPOBaHME MEXKY/b-
TYPHOW KOMMETEHTHOCTHW, CO34aHMe akageMmnyeckoro MAepcTea v
Apyrne acnekTel (BoaeHko, 2022; YepHbliwesa, 2022; CtedaHosckas,
2022; Manbkoseul, 2022; YpbaH, 2022).

ABTOPbI MyOAKaUMIA NPEeACTaBAAT Pa3Hble TOUKN 3PEHNS U OMbIT
B peanusaunn «TpeTber MUCCUU» Yepe3 0bLeCTBEHHOE yYacTye 1
COLManbHYO OTBETCTBEHHOCTb. JTOT TPEH[ MOKa3blBaeT, YTO COBpe-
MeHHble YHUBEPCUTETbI CTPEMATCH ObITb akTUBHBIMU YYaCTHKaMM
COLMANBbHOM XN3HW 1 XOTAT BHOCUTb BK1aJ B 0bLLEeCTBEHHOe 61aro
(Monokosa, 2022; Nensunuknii, 2022; banmypsunHa, lNeTposa & Maky-
nuHa, 2022; Pesyukas, 2022; KoasuHa & Npaconosa, 2022; 3akupo-
Ba, 2022; CopokuH, 2021).

HexoTopble aBTOPbI B paMkax JaHHOro Harnpas/ieHUa paccMaTprBa-
FOT MPOLLECC ryMaHWTapyi3aumy YHUBEPCUTETOB, X POJIb B COLIMaTbHOM
YHacTn 1 peLleHny CoLManbHbIX NpobaemM. TepMUH «ryMaHUTapm3a-
LMs» O3HAYaeT, YTO B paMKax akaZeMmnyeckoro 0bpasoBaHma OTAeb-
HOe BHVIMaHWe yAeNnseTCd ryMaHUTapHbIM Haykam 1 COLManbHbIM Mpo-
6nemam. Takom NoAxo4 MOMOraeT CTyAeHTaM MoJyYaTb KOMMIEeKCHOe
00pa3oBaH/ie, PasBMBaTh KPUTVHECKOE MbILLIEHVE 1 MOHUMaHMe CoLu-
a/IbHOIO KOHTEKCTa, a Takke roTOBUTBLCA K aKTMBHOMY YHaCTUIO B XIA3-
H¥ obLecTBa. CoumansHoe yuacTne YHUBEPCUTETOB MPOVICXOANT Yepes
Hay4YHble NCCNef0BaHVs, MapTHEPCTBO C OBLLECTBEHHbIMM OpraH3aLyis-
MW, BONIOHTEPCKYHD AeATeIbHOCTb U CO3AaHe MporpamMm, HanpasneH-
HbIX Ha peLLeHme CoLmanbHbIX BbI30BOB (3HeBnY & banmacosa, 2021).

cultivation of intercultural competence, the
promotion of academic leadership, and other
aspects (Vodenko, 2022; Chernysheva, 2022;
Stefanovskaya, 2022; Malkovets, 2022; Urban,
2022).

Publications authored by individuals
with distinct perspectives and experiences
in realizing the third mission through civic
engagement and social responsibility highlight
the aspiration of modern universities to be
active contributors to societal well-being
(Molokova, 2022; Lelchitsky, 2022; Baimurzina,
Petrova & Pakulina, 2022; Revutskaya, 2022;
Kovyazina & Prasolova, 2022; Zakirova, 2022;
Sorokin, 2021).

Within this thematic domain, some authors
explore the process of humanitarization of
universities, emphasizing their role in societal
engagement and the resolution of social issues.

“Humanitarization” in this context signifies that
academic education places special emphasis
on the humanities and social concerns. This
approach equips students with a comprehensive
education, fosters critical thinking, an
understanding of social contexts, and readiness
for active involvement in society. Universities'
societal engagement manifests through scientific
research, partnerships with civil organizations,
volunteer activities, and the development of
programs aimed at addressing social challenges
(Zinevich & Balmasova, 2021).

TPEHA 2. AOBPOBOJIBYECTBO KAK MHCTPYMEHT
PEASTN3ALNN «TPETBEA MUCCU»
YHUBEPCUTETA

HekoTopoe uncno paboT, onybaMKOBaHHbIX 3a paccMaTpuBaeMblii
neproa, 6110 MOCBALLEHO pOon AOOPOBO/IbYECTBA B peanmsayny
«TPETbEN MUCCUU» N er0 BAUAHWIO Ha B3aUMOLENCTBNE YHUBEPCH-
TeTa C obLlecTBOM. [J06pOBOIBYECTBO NMO3BONSET YHIBEPCUTETCKON
O6LUMHE U CTYAEHTaM BHOCUTB NONOXUTENbHbIE N3MEHEH WS B X3Hb
coumyma. Yuactne B 40OPOBONbYECKNX MPOrpaMMax MoMoraeT pac-
LWMPUTb KPYro3op, pasBUTb NUAEPCKkMe HaBbIKM, HAyUUTbCS Sbdek-
TVBHO paboTaTk B KOMaHAe 1 CO34aTb CUIbHYH CBS3b C OOLLECTBOM
(KacatkmHa & Ayna, 2023; MakeeBa, E., MakeeBa, /. & Konécnn, 2023;
3aeepTsaeBa, 2021; bysakosa & Mankosa, 2021).

Kak oTMeyaroT nccnesoBatenn, yHUBepCUTETbl MOTYT OPraHn3o-
BblBaTb A0OPOBObYECK/Ee MPOEKTbl B Pa3IUYHbIX 061aCTAX, Takmnx
Kak: MOMOLLb MECTHbIM COOBLLIeCTBAaM, OXpPaHa OKpyXaroLle cpe-
Abl, couManbHaa paboTa, NoAAEPXKKa YA3BMMbIX FPYAn Hace eHNs
N MHOTUX APYrX. TV MPOEKTbl MOMOrarT CTyAeHTaM MPUMeEHATb
CBOV 3HaHVA 1 HaBbIKM Ha NPakTvike, y4acTBOBaTb B PeLUeHUN KOH-
KpeTHbIX MPobaeM 1 akTMBHO CNOCOBCTBOBATL YCTOMYMBOMY Pas-
B/TUIO OOLLECTBA.

[lobpoBONBYECTBO NPUAAET YHUBEPCUTETY COLMANBHYH 3HAUW-
MOCTb, MOKa3blBaeT ero akTVBHYH pPO/ib B 0OLLECTBE 1 CNOCOBCTBYET

TREND 2: VOLUNTEERISM
AS ATOOL FOR REALIZING
THE UNIVERSITY'S

THIRD MISSION

A number of works published during the
period under review have explored the role of
volunteerism in fulfilling the third mission and
its impact on the university's interaction with
society. Volunteerism empowers university
communities and students to effect positive
changes in society. Participation in volunteer
programs facilitates the broadening of
horizons, the cultivation of leadership skills,
effective teamwork, and the establishment of
strong bonds with the community (Kasatkina &
Aula, 2023; Makeeva, E., Makeeva, I. & Kolyosin,
2023; Zavertyaeva, 2021; Buyakova & Malkova,
2021).

As researchers have noted, universities can
organize volunteer projects across various
domains, such as aiding local communities,
environmental conservation, social work, support
for vulnerable groups, etc. These initiatives
enable students to apply their knowledge and
skills in practical contexts, engage in resolving
specific issues, and actively contribute to
society's sustainable development.

Volunteerism lends social significance to
universities, underscores their active role
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NpYBAEYEHWIO MOTEHLMANBHbBIX CTYAeHTOB. Kpome Toro, ,06p0oBO/b-
4eCTBO MOMOraeT Pa3BMBaTh COLMaNbHOE CO3HaHVEe 0BYYarOLLIXCS 1
GOPMMUPOBATL MPAXAAHCKYHO OTBETCTBEHHOCTb.

in society, and aids in attracting potential
students. Moreover, it fosters the development
of students’ social consciousness and the
cultivation of civic responsibility.

TPEHA 3. POJ1Ib YHUBEPCUTETOB
B PASBUTUW TEPPUTOPUIA

HekoTopble aBTOpbI 06PALLAOT BHMAHWE Ha BAUSHME YHIBEPCU-
TETOB Ha 3KOHOMUKY U COLMaNbHOE Pas3BUTVE PETrMIOHOB, B TO Bpe-
MS Kak Apyrie nccneaoBaTen 0bCyXAaroT 3HaYeH e BblCLMX yueb-
HbIX 3aBeAEHUI B COXPaAHEHUN 1 Mepedade KybTypHOro Hacneans,
a Takxe UX pPofib B YCTOMYMBOM Pa3BUTLU 11 GOPMUPOBAHN 3KO-
NIOrNYecky OTBETCTBEHHbIX PeroHOB ([TonoBa & NopbyHoBa, 2022;
CopokuH & YyHkesund, 2022; Nybcknm, 2022; YpbaH, 2022; Abpa-
MaH & Eneuknii, 2022; KasakoBa, 2022; BogeHko, 2021).

BrvaHne yHNBEPCMTETOB Ha PasBUTME TOPOLCKON Cpefpbl Takxke
ObI10 MPEAMETOM aKTVUBHOMO UCCNeA0BATENBCKOO HTepeca pyCccKo-
A3bIYHbIX NCCIe0BATENEN B paccMaTpriBaeMoM neproge (bouaposa,
2021; YyiiknHa, Knroes, EropoBa, [NeTpoBa & EdpemoBa, 2021; Kacat-
KnHa, 2022). ABTOpPbI OTMEYatoT HECKO/IbKO acMnekToB B3anMOei-
CTBUSt yHMBEPCUTETA C FOPOAOM 1 PermoHoOM. Bo-nepBhbix, yHBepCu-
TeTbl MOMYT NpeAnaraTe 0bpa3oBaTe/lbHble MPOrpaMMbl, OTBeYaroLLe
NOTPEOHOCTAM MEeCTHOMO PbIHKA TPYAA. 9TO MOMOraeT BbIMyCKHMKAM
YHUBEPCUTETA YCMELWHO aZanTpOBaTbCA N HaXOANTb PaboTy B CBO-
eM pervoHe. Bo-BTOpbIX, YHUBEPCUTETbI YaCTO ABAAKOTCS LIEHTpamu
NCCNefoBaHN, KOTOPble HampaBAeHbl Ha pelleHre MeCTHbIX Mpo-
6n1eM. OHM MOTYT NPOBOAVTL UCCNIEL0BAHNA B 061aCTV SKOHOMUKWY,
coumanbHbIX Hayk, 34PaBOOXPaAHEHNA 1 APYTX Chep, MMeroLLX Nps-
MO€ OTHOLLIEHME K Pa3BUTUIO rOpOAa 1 per1oHa. Kpome Toro, yH1Bep-
CUTETBI MOTYT COTRYAHUYATL C MECTHBIMW NPEANPUATUSAMN U OPraHn-
3aLUMAMMN, YTOOBI COAEMCTBOBATL CO34aHNIO MHHOBALWIM 1 PA3BUTIIO
6r3Heca. OHW MOTyT HbITE NAPTHEPaMV B MPOBEAEHV MPOEKTOB U
nccneaoBaHWM, OpraHn3aLnv CTaXXMpPOBOK ANS CTYAEHTOB U Npeao-
CTaBNEHNN KOHCYNbTaUMOHHBIX YCYT.

B Lien10M, aBTOPbI OTMEYAKOT, UTO B3aVIMOAENCTBIE YHUBEPCATETA
C rOpoOAOM W PETVIOHOM — 3TO B3aMMOBbLITO4HOE MapPTHEPCTBO, KOTO-
poe CNoCOBCTBYET PasBUTUHO 3HAHWIA, SKOHOMUYECKOMY POCTY U Y1yY-
LWEHWIO KauyeCTBa XW3HW B PErvoHe.

TREND 3: THE ROLE
OF UNIVERSITIES IN REGIONAL
DEVELOPMENT

While some authors focus on universities’
impact on the economy and social development
of regions, others discuss the vital role of
higher education institutions in preserving
and passing on cultural heritage, as well as
their contribution to sustainable development
and the formation of environmentally
responsible regions (Popova & Gorbunova,
2022; Sorokin & Chunkevich, 2022; Lubsky,
2022; Urban, 2022; Abramyan & Eletsky, 2022;
Kazakova, 2022; Vodenko, 2021).

The influence of universities on urban
development has also been a subject
of significant research interest among
Russian-speaking scholars in the reviewed
period (Bocharova, 2021; Chuikina, Klyuev,
Egorova, Petrova & Efremova, 2021; Kasatkina,
2022). Authors note several aspects of
university engagement with cities and regions.
Firstly, universities can offer educational
programs tailored to meet local labor market
demands, aiding graduates in successful
adaptation and employment within the
region. Secondly, universities often serve
as research hubs addressing local issues.
They conduct research in economics, social
sciences, healthcare, and other fields directly
impacting city and regional development.
Additionally, universities can collaborate with
local businesses and organizations, fostering
innovation and business growth. They can
participate in joint projects and research,
provide student internships, and offer
consultancy services.

Overall, this collaborative relationship between
universities and cities/regions is mutually
beneficial, fostering knowledge development,
economic growth, and improved quality of life in
the region.

TPEHA 4. TNOBA/IbHAA TPAHCPOPMAL WA
BbICLLLIETO OBPA3OBAHUA:
MHHOBALUWW U NPEANPUHNMATE/IBCTBO

iccnegoBaTeni OTMEYAKoT, UTO B cd)epe BbICLLUEro O6pa3OBaHI/IF|
MPONCXoanT pAd 3HaYUTEIbHbBIX NMepeMeH, 0COb6EeHHO Ha q)OHe
MOCTOAHHO MeHAKLEerocd counaibHO-3KOHOMMYECKOro KOHTeKCTa.
OaHoM 13 KPYMHbIX 2BOTIOUNOHHbBIX TeHAEeHUMW, MO MHEHWIO aBToO-
POB, ABNAETCA nepexos ot Tpa,ﬂ,I/ILI,I/IOHHOVI MoAenn yHnBepcnTeTa K

TREND 4: THE GLOBAL
TRANSFORMATION OF HIGHER
EDUCATION — INNOVATION

AND ENTREPRENEURSHIP
Researchers acknowledge significant shifts

in higher education, especially within an
ever-evolving socio-economic context.

One major trend is the transition from

the traditional university model to an
entrepreneurial one that places emphasis on
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NPeAnpPUHNMaTENbCKOW, FAe akLeHT AeNaeTCa Ha PasBUTUN Npes-
NPVHUMATeNbCKMX HAaBbIKOB U CMOCOBHOCTEN Y CTYAEHTOB. Takas
[EeATeIbHOCTb YHVBEPCUTETOB MOXET BK/IHOUaTb CO34aHne Mnpo-
rpaMM 1 KypCOB, HaMpPaBAeHHbIX Ha MOArOTOBKY OyAyLINX Npea-
npyHMMaTener N MHHOBATOPOB, CO3AaHne NHKYOaUNOHHBIX LieH-
TPOB AN1A NOALEPXKM CTAPTarnoB M OpraHn3aunio MeponpraTuii
Mo Pa3BUTUIO MPeANPUHUMATENbCKNX HAaBBIKOB U MHHOBALWMOH-
HOro mbllwneHna (FOpesuy, 2021; AbaHacbeBa, 2021; LWanoBsa-
nos, Virponyno, ApyTtoHAaH & MuHkuHa, 2021; HosrikoBa, 2022;
HamxaHoBa, 2022).

O4Ha 13 rNaBHbIX YepT NMPeANPUHUMATENBCKOrO YHUBEpPCUTE-
Ta — aKTMBHOE MpVIBJeYEeHME BHELLUHMX PeCYPCOB, BKIOYasa GUHaH-
COBble, IHTeINEeKTyabHble 1 KOMMepYeckie, a Takxke npakTnyeckas
LEATeNbHOCTb. BaXHbIM acnekT 3Toro TpeHaa — nocTpoeHne map-
KETWUHIOBOW CTpaTernm yHMBepCUTeTa, OCHOBAHHOW Ha ero «TpeTb-
el MuCCUM», T. e. pa3paboTka CTpaTeruy NnpueneYeHa CTy4eHToB,
B3aMMO/elCTBMe C B13HEeC-CO0bLIeCTBOM, FOCYAaPCTBEHHbBIMU CTPYK-
Typamu, MapTHepPCTBO C IHHOBALMOHHbBIMI CTapTanamm 1 CO34aHne
YCNOBUIA ANA Pa3BATUS NPeAnpPUHUMAaTENbCKMX NMPOEKTOB BHYTPY
yHUBepcuTeTa (/leyxoBa & KopuaruHa, 2021; boHaaperko, 2022;
MepByxuHa, 2022).

Paa nccnefoBaHWin 61 NOCBALLEH Pa3UYHbBIM AOMONHUTEb-
HbIM 3aja4aM YHUBEPCUTETA, TaKMM KaK MHHOBALMOHHbIE MPaKTUKK
HacTaBHWUYeCTBa, OPMMPOBAHME KOMMETEHLIIA CTYAEHTOB B 001aCTK
COUManbHOro NpeAnpuHMaTensCcTea v apyrve (Macrtyxosa, flenss-
ckui, MepenenkuH & ®omuH, 2021).

YTObbI NyYyLle OTBEYaTb MOTPEOHOCTAM OOLLECTBA W pbiHKa TPY-
A3, YHNBEPCUTETY TpebyeTcs NepecMoTp TPAAULMOHHBIX MPaKTVK
N MeTofoB paboTel. OAHAKO, HECMOTPSA Ha TpaHChOPMaLMK, BaxX-
HO CObN0AaTL akagemMuyeckme CTaH4apTel U NPUHLMMGI, KOTOPbIe
06eCcneyYnBatoT KauecTBO W HAZEXHOCTb 0O6PA30BaHNA: HayUHYO
LOCTOBEPHOCTb, 3TUYECKMEe acnekTbl U 3allUnTy akajeMnyecKkon
CBOOObI.

B uenom, rnobanbHble TeHAeHUNM 1 TpaHCGOpMaLmMn B BbiC-
Lem 06pas3oBaHMM OTPaXaroT CTpeMIeHre afanTnpoBaThCsa K COB-
pPeMEeHHbIM BbI30BaM M MOTPEOHOCTAM 06LLeCTBa 1 Cco3aaTb bonee
AMHAMUYHYHO, TUOKYIO 1 COLMANbHO OPUEHTVPOBAHHY CUCTEMY
06pa3oBaHMg.

TPEHA 5. ULNDOPOBAA TPAHCO®OPMALINA
N YCTONYMBOE PASBUTUE

ViccnepoBaTeny OTMEYUatoT, YTO LMPPOBLIE TEXHONOTM MO3BONAT
npegaaratb OHNAANH-KYPChl U 4NCTaHLMOHHOE 0byYeHe, KOTopble
PACLUMPAIOT AOCTYMHOCTL 0OPA30BaHNA U MO3BONANOT CTyAEHTaM
FNOKO YYUTHCH 13 NHOOON TOYKM MIPA. ITO CMOCOOCTBYET Pa3BUTLIO
00pa30BaHNa 1 MOBbLILLEHNIO NPOGECCNOHANbHbIX HABLIKOB B Pas-
NINYHBIX pernoHax (AHApoHHVKOBa, 2022; BoeBoavHa, 2022, Map-
TbiHOB, 2022).

nurturing entrepreneurial skills and capabilities
in students. Such university activities may
encompass the creation of programs

and courses aimed at preparing future
entrepreneurs and innovators, establishing
incubation centers to support startups, and
organizing events to cultivate entrepreneurial
skills and innovative thinking (Yurevich, 2021;
Afanasyeva, 2021; Shapovalov, Igropulo,
Arutyunyan & Minkina, 2021; Novikova, 2022;
Namkhanova, 2022).

A key hallmark of entrepreneurial
universities is their active engagement
with external resources, including financial,
intellectual, commercial assets, as well as
practical initiatives. An integral facet of this
trend is the formulation of a marketing
strategy based on the university's third
mission, which includes developing strategies
to attract students, collaborating with the
business community and government
agencies, partnering with innovative startups,
and fostering an environment conducive to
entrepreneurial ventures within the university
(Leukhova & Korchagina, 2021; Bondarenko,
2022; Pervukhina, 2022).

Several studies have delved into additional
university objectives, such as innovative
mentoring practices and cultivating students’
competencies in social entrepreneurship,
among others (Pastukhova, Lepiavsky,
Perepelkin & Fomin, 2021).

To better meet the needs of society and the
job market, universities must rethink traditional
practices and methods. However, even amid
transformation, it remains crucial to uphold
academic standards and principles ensuring
the quality and reliability of education, including
academic integrity, ethical considerations, and
the protection of academic freedom.

In essence, global trends and
transformations in higher education reflect
a commitment to adapting to contemporary
challenges and societal needs, thereby creating
a more dynamic, flexible, and socially oriented
educational system.

TREND 5: DIGITAL
TRANSFORMATION AND
SUSTAINABLE DEVELOPMENT

Researchers highlight that digital technologies
enable universities to offer online courses and
distance learning, expanding the accessibility

of education and providing students with the
flexibility to learn from anywhere in the world. This
promotes education and skills development in
various regions (Andronnikova, 2022; Voevodina,
2022; Martynov, 2022).

The “digital divide” in gadget proficiency is
considered a form of educational risk, particularly
for socially vulnerable populations. Notably,
universities can serve as agents of digital
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«LndpoBoit paspbiB» B HaBblkax UCMONb30BaHUA raKeToB pac-
CMaTPVBAETCA Kak OAMH 13 BUAOB 00Pa30BaTebHOro0 PUCKa, 0COOEHHO
OTHOCUTENIBHO COLMaNbHO-YA3BUMbIX CI0EB HaceseHna. CToUT OTMe-
TUTb, YTO YHVBEPCUTETEI MOTYT CTaTb MPOBOAHMKAMY LiMPPOBLIX TPAHC-
bopmaLmin, CnocobCTByYA MHKNFO3MW TPYMM PUCKa B LMGPOBOM ObLLLe-
crBe. OCHOBHOW OpUeHTaLer YHNBEPCTETOB CTaHOBUTCA pa3sBuTVe
[OCTYMHOI0 OHNANH-06Pa30BaHNA, MaCCOBbIX OTKPbIThIX 0bpa3oBaTeslb-
HbIX KypCcOB 1 0bydeHe umdpoBbiM Npodeccam (BoesoanHa, 2022).

B Hay4HbIX MCCNea0BaHNAX LMGPOBbIe TEXHONOM M NPeaoCTaB-
NAOT bonee 3GPekTUBHbIE MHCTPYMEHTHI ANa cbopa 1 aHanu3a AaH-
HbIX, MOAENVPOBAHNSA U CUMYIALMN CIOXHBIX MPOLIECCOB, a Takxe
ANS COTPYAHWYECTBA C KOIIeraMu 1 ObMeHa 3HaHUAMN Ha Mexay-
HapOAHOM YPOBHE. ITO CMOCOOCTBYET PA3BUTNIO MHHOBALMA, HayY-
HbIX OTKPbITUIA U YCTOMYMBOMY Pa3BUTUIO B PA3IYHbIX 061aCTSX.

transformation, facilitating the inclusion of at-risk
groups in the digital society. The primary focus of
universities shifts towards developing accessible
online education, mass open educational courses,
and training for digital professions (Voevodina,
2022).

In the realm of scientific research, digital
technologies offer more efficient tools for data
collection and analysis, modeling and simulating
complex processes, and fostering international
collaboration and knowledge exchange among
peers. These advancements drive innovation,
propel scientific discoveries, and contribute
to sustainable development across various
domains.

In this light, digital technologies assume a
pivotal role in the evolution of universities and

«LlndppoBoin pa3pbiB» B HaBblKax

MCMNOJIb30BaHUA rafkKeTos
paccmaTpuBaeTCca Kak oguH
N3 BUA0B 06pa3oBaTesibHOro
puycKa. YHnBepcuTeThbl

MOryT CTaTb MPOBOAHUKaAMU
LMPpPOBLIX TPaHChOpMaLMiA,
CMOCO6CTBYSA MHKO3UN Fpynn
pucka B undpoBoM obLuecTse.

The “digital divide” in gadget
proficiency is considered

a form of educational

risk. Universities can

serve as agents of digital
transformation, facilitating
the inclusion of at-risk groups
in the digital society.

Taknm 06pasoM, LUMPpOoBbIE TEXHONOM N UFPALOT BaxXHY POb
B Pa3BUTUV YHVBEPCUTETOB U VX CBA3W C YCTONYMBEIM PAa3BUTUIEM,
N03B0/1AA PaCLUMPSATE A4OCTYNHOCTb 06Pa30BaHus, COBEPLLEHCTBO-
BaTb Hay4Hble UCCNe0BaHWS U yydLLaTb yrpaBaeHne pecypcamu.

their alignment with sustainable development
goals. They enhance educational accessibility,
elevate research standards, and optimize
resource management.

TPEHA 6. MEXXANCUNNNTMHAPHOCTb
N MHTETPALNA

[aHHbIM TpeHA npeanonaraeT COTPYAHNYECTBO 1 B3aUMOACNCTBYE
PA3NNYHBIX ANCLAMINH 1 06NACTeN 3HAHWUI BHYTPY YHUBEPCATETA, 3
TakXe BOBNEUEHE BHELUHWX MapTHEPOB, NHAYCTPUN 11 OBLLECTBEHHO-
ctn (BogeHko, 2022; Masnosa & HryeH, 2022; bpbiivHa, V. B. & bpbl-
nnH, 2022; YynuHa, 2022; Nn3yHos, Conosbes & Kob3ape, 2022; 3an-

ueBa, 2021).

[0 MHEHWIO aBTOPOB, MEXAVNCUMMIMHAPHOCTL MoapasyMeBaeT
06beAVHeHVe 3HaHNI, METO/I0B ¥ MOAXO0/0B 13 Pa3NnYHbIX 0bnacTei
ANst peLeHVIst CIOXHBIX MPo6aeM 1 3a7a4. YHUBEPCUTEThl CTapatoT-
€S CO3/1aTb YCI0BUS, CMOCOBCTBYHOLLIVE B3aVMOAECTBUIO 1 OOMEHY

TREND 6: INTERDISCIPLINARITY
AND INTEGRATION

This trend underscores the importance of
fostering cooperation and interaction among
diverse disciplines and knowledge domains
within universities. It also emphasizes the
involvement of external partners, industries,
and the broader community (Vodenko, 2022;
Pavlova & Nguyen, 2022; Brylina, I. V. & Brylin,
2022; Chupina, 2022; Lizunov, Soloviov & Kobzar,
2022; Zaitseva, 2021).

Authors conclude that interdisciplinarity
entails amalgamating knowledge,
methodologies, and approaches from various
fields to address intricate problems and
challenges. Universities endeavor to create an




90 MO3UTUBHbLIE N3SMEHEHWA

onbITOM Mexay GakynbTeTaMu, OTAENEHUSMU U HayYHbIMU Fpynna-
MI. OTO MOXET BbITb AOCTUrHYTO Yepe3 OpraHv3aLLio COBMECTHbIX
MEeXANCUNMNIMHAPHbBIX MPOrpaMm, NccnegoBaTe/IbCkX MPOeKToB U
06pasoBaTenbHbIX MEPONPUATUN.

MIHTerpaumns 03Ha4yaeT yCTaHOBEHWE MAaPTHEPCKMX OTHOLLEH
Y B3aMMOZENCTBME C BHELLUHUMI CTPYKTYPamu, TakMMK Kak O13HeC,
roCyapCTBEHHbIe OpraHbl U OBLLECTBEHHbIE OpraHmn3aunn. YHBEpP-
CUTETbI CTPEMSATCS CTaTb aKTVBHbBIMM YHaCTHUKaMU MHHOBALMOHHbBIX
9KOCUCTEM, rAe akafeMmnyeckoe coobLLecTBO COTPYAHWYAET C Npea-
NPUHUMaTeNnAMu, sKcnepTaMmn n NpeacTaBuTeNnAaMn rocyapCcrBeHHbIX
CTPYKTYP. Takme napTHepCTBa CNOCOOCTBYIOT OBMeHyY pecypcamu, Orbl-
TOM W CO34aHVHO HOBbIX BO3MOXHOCTEN yavabe] I/ICCJ'Ie,EI,OBaHI/IM, pa3BnNTA
¥ KOMMepLUManm3aummn naei.

environment conducive to cross-faculty and
departmental collaboration and knowledge
exchange. This can be realized through
collaborative interdisciplinary programs,
research initiatives, and educational endeavors.

Integration, on the other hand, pertains to
establishing collaborative relationships and
interactions with external entities such as
businesses, governmental bodies, and civic
organizations. Universities aspire to become
active contributors to innovation ecosystems,
where the academic community collaborates
with entrepreneurs, experts, and government
representatives. Such partnerships facilitate the
sharing of resources and expertise and spawn
fresh opportunities for research, development,
and the commercialization of ideas.

TPEH/, 7. BOCTIUTATE/IbHASI PABOTA
B YHUBEPCUTETE U PA3BUTUE JINYHOCTU
CTY/EHTA

OTO HampasieHue UccneaoBaHn Noasnnocs B 2023 roay v cTa-
N0 NPUHUMNMANBHO HOBbIM, Tak Kak B AaHHOM C/ly4ae peannsaumng
«TpeTben MUCCUW» YHBEPCUTETA PacCMaTPUBAETCA Yepes MpusMy
Pa3BUTUA ANYHOCTY CTYAEHTa. 34eCb He0OXoAMMbl 3MOLUOHANb-
Has NOAAEPXKKA U KOHCTPYKTVNBHOE PYKOBOACTBO, UTOOLI CTYAEHTHI
MOT I MOMHOLEHHO Pa3BMBaTbLCH M CTaTb yCMNewHbiMM Npodec-
CMOHaNaMm n rpaxaaHamu. Takon NoAxo[ OKasbiBaeT MOJOXN-
TeNbHOe BAVAHME Ha CTYAEHTOB 1 MOMOTraeT MM 0CO3HaBaTb CBOY
CUbHbIE CTOPOHbI, MPEOA0NEeBATb OrPaAHUYEHNS U CTPEMUTBLCS K
CaMOCOBEpPLUEHCTBOBAHNIO.

Kak oTMmeuatoT nccnegosatenn, GopMmpoBaHme LIeHHOCTeN
ABNAETCA BAaXHOI COCTaBNSAOLLLEN BOCAUTaTENbHOM paboThl. B yHN-
BepcuTeTe CTYAEHTHl CTa/IKMBAKOTCA C Pa3HOOOPasneM MAen, MHe-
HWM 1N KYNIbTYPHbBIX LIeHHOCTEN, 1 BOCnMTaTebHasd paboTta moMora-
eT IM aHaNn3MpoBaThk, CPaBHMBATb 1 GOPMUPOBATL COOCTBEHHbIE
LEHHOCTWY, MPUHMMaTb He3aBUC/MbIe PeLleHsa U yBaxXaTb MHeHMUA
APYrux. paxaaHckaa nosmuma U couranbHas OTBETCTBEHHOCTb
NTParoT BaXHYH POJb B PA3BUTUN CTYAEHTOB Kak akTUBHbIX Yie-
HOB obLLecTBa. BocnutatenbHas paboTta cnocobCTByEeT pPasBUTLKO
FPaXAaHCKNX 1 COLManbHbIX HABBLIKOB, a Takxe GOpMUpYeT Y CTy-
[EHTOB YyBCTBO OTBETCTBEHHOCTY Mepes OOLLEeCTBOM 1 OKPYXaro-
wnmn nrogemu (CopoknH, 2023; Hanmeaiiko, 2023; TaHuyk, Camco-
HoBa & Kinwm, 2023).

BocnunTatenbHaa paboTta Takxe pasBMBaeT y CTYAeHTOB HaBbl-
K paboThl B KOMaHAe, MMAepCTBa. DTW HaBbIKW BaXHbI A5 CheLmva-
NINCTOB, KOTOPbIE AOIXKHbI YMETb B3aMMOAENCTBOBATL C APYTUMM
MOAbMN B MpodeccnoHanbHOM cpese. Bce 3T acnekTsl BOCMUTA-
TeNbHOM paboTel MOMOratoT CTYAEHTaM He TObKO MOMYYUTb Kayec-
TBEHHOe 06pa30BaHMe, HO 1 Pa3BUTLCA Kak MONHOLEHHbIE V1 OTBeT-
CTBEHHblEe TMYHOCTK, CNOCOOHbIE BHECTU MONOXUTENbHbIV BKNAZ
B 00LLECTBO.

TREND 7: EDUCATIONAL WORK
WITHIN THE UNIVERSITY

AND STUDENTS' PERSONAL
DEVELOPMENT

This research direction emerged in 2023,
heralding a paradigm shift. Here, the
fulfillment of the university's third mission

is viewed through the lens of student's
personal development. Emotional support and
constructive guidance are indispensable for
students to thrive and evolve into successful
professionals and responsible citizens.

This approach has a positive influence on
students, empowering them to recognize their
strengths, surmount limitations, and aspire to
self-improvement.

As researchers point out, the cultivation of
values stands as a pivotal facet of educational
work. Within the university environment,
students encounter a mosaic of ideas,
perspectives, and cultural values. Educational
initiatives aid students in analyzing, contrasting,
and shaping their own values, making
independent decisions, and respecting diverse
viewpoints. Citizenship and social responsibility
play pivotal roles in nurturing students as
proactive contributors to society. Educational
work contributes to the development of civic
and social skills and instills in students a sense
of responsibility towards society and their
fellow citizens (Sorokin, 2023; Nalivaiko, 2023;
Panchuk, Samsonova & Kim, 2023).

Furthermore, educational work hones
students’ teamwork and leadership
competencies — skills crucial for professionals
who must navigate interpersonal dynamics
in their chosen fields. Collectively, these
dimensions of educational work empower
students not only to acquire a high-quality
education but also to blossom as well-rounded
and socially responsible individuals capable of
making a positive impact on society.
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TPEHZA 8. B3AVIMOAENCTBUE YHUBEPCUTETCKUNX
KAMIYCOB C ropoACKM OBLLEECTBOM

YHMBEPCUTETCKME KaMMyCbl PACCMATPUBAROTCS Kak akTVBHbIE, COLM-
anbHble 1 KyNbTypHbIE MPOCTPAHCTBA, KOTOPble MOTYT MMETb BaxHOe
B/IVISIHWE Ha rOPOACKMe COobLLEeCTBa. IccneoBaHNA HampasieHs! Ha
BbISiB/IEHVE BO3MOXHOCTEN YHBEPCUTETOB /19 PA3BUTIS FOPOLCKON
cpefbl, CO34anHVsA MapTHEPCTB 1 COAENCTBIS COLMaNbHO-3KOHOMMNYe-
CKOMY Pa3BUTLIO.

B3avmogelicTre Mexay YHVBEPCUTETOM W FOPOACKMMI COOBLLECT-
BaMV MOXeT NPOSABAATLCS Yepe3 pasnyHble GOpMbI, TakMe Kak opra-
HV3aL1s OBLLeCTBEHHbBIX MEPOMPUATAI, MPeoCcTaBeHvie 40CTyMa K
pecypcamM yHUBEPCUTETa ANA MECTHBIX XUTeNeR, Co3aHne LeHTPOB

TREND 8: INTERACTION BETWEEN
UNIVERSITY CAMPUSES
AND URBAN COMMUNITIES

University campuses are envisioned as dynamic,
social, and cultural hubs with the potential
to significantly influence urban communities.
Research in this domain aims to identify
opportunities for universities to enhance urban
environments, cultivate partnerships, and
contribute to socio-economic progress.
Interaction between universities and urban
communities can take diverse forms, including
the organization of public events, granting local
residents access to university resources, and
establishing hubs of near-university activity.

B yHUBepcuTeTe CTyAeHTbI CTaN-
KMBaIOTCA C pa3Hoobpasuem
naen, MHEHNA M KYNTbTYPHbIX
LleHHOCTelW, N BocnuTaTeNnbHas
pabota nomoraeT nm popmu-
poBaTb CO6CTBEHHbIE LIeHHOCTN,
NPUHMMaTb He3aBUCMMbIe peLLe-
HUS 1 yBaXkKaTb MHEHUS ApPYruX.

Within the university
environment, students
encounter a mosaic of ideas,
perspectives, and cultural
values. Educational work aid
students in shaping their own
values, making independent
decisions, and respecting
diverse viewpoints.

OKONNOYHUBEPCUTETCKON akTUBHOCTY U T. A. [TPUMEHSHOTCA nccneao-
BaTeNbCKME MOAXOALI ANS ONpefeNieHnd noTeHunana kamnyca, ero
POV B PA3BUTNN OKPYXAIOLLEN Cpeabl 1 ONTUMU3aLNN B3anMoaen-
CTBUSA C FOPOACKMM CO0bLLIECTBOM (BHOrpaaosa, ViBaHoBa & banHo-
Ba, 2023; AbaHacbeBa & boxnHoBs, 2023).

MOMMMO BOCbMW MEPeUnNCNeHHbIX HanpaBaeHWn NccneaoBaHum,
Hamu Takxe Obln BblAeNEHbl TP YaCTHble TeMbl, KOTOPbIE 334at0T, Ha
Halll B3NS4, BaXHble HanpaBaeHusa AUCKypca B UCCNeA0BaHUN TeMbI
«TpeTbelt MUCCUY», BHE OOHAPYXXeHHbIX paHee TPeHAOoB.

Researchers employ investigative approaches
to assess the potential of university campuses,
their role in environmental development, and
the optimization of their interactions with
urban communities (Vinogradova, lvanova &
Blinova, 2023; Afanasyeva & Bozhinov, 2023).

In addition to the eight research trends
delineated, three specific themes have also been
identified. These themes, in our view, represent
important discourse directions for the exploration
of the third mission concept, distinct from the
aforementioned trends.

TEMA 1. PASBUTWE CETEW
M LUEHTPOB KAPbEPbI B BY3AX

ViccnepoBatenn yaenstoT OTAENbHOE BHUMaHME NepcnekTiBam pas-
BUTUA MEXBY30BCKMX CETEN 1 LIEHTPOB Kapbepebl, a Takxe 1x B3au-
MOZENCTBUIO CO CTYAEHYECKOW ayANTOpUer. YHUBEPCUTETLI BKAAAbI-
BatOT 3HaUUTE/IbHbIE YCUNNA B Pa3BUTHE CETEN U LIEHTPOB Kapbepsl,
YTOObLI MOMOUYb CTYAEHTaM ayyLle NPUcnocobuTsCA K TpeboBaHN-
AM COBPEMEHHOr0 pbiHka Tpyaa (Moawmsanos & AneHkuHa, 2021).

Mo cnoBam aBTOPOB, MEXBY30BCKME CETW UIPatOT BaXKHYHO
poJib B 0bMeHe MHGOPMaLMen, ONbITOM W NyYLLMI MPaKTUKaMM

TOPIC 1:

ADVANCING CAREER NETWORKS
AND CENTERS IN HIGHER
EDUCATION

Researchers are devoting significant attention

to the potential for inter-university networks

and career centers to evolve, as well as their
engagement with the student body. Universities
are making substantial efforts to cultivate these
networks and career centers to better equip
students to meet the demands of the modern job
market (Podshivalov & Alenkina, 2021).
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MEXAY PasnuyHbiMK yHBepcuTeTamu. OHM CNOCOOCTBYHOT Pa3Bu-
TUIO COTPYAHWYECTBa W B3aUMOAENCTBIUIO MexXay CTyAeHTaMu pas-
HbIX BY30B.

B3anmoaencTamne Mexay CeTaMmn 1 LieHTpaMm Kapbepebl CO CTyAeH-
YeCckon ayanTopureit nMeeT 60/bLUoe 3HadeHVe. CTyaeHTbl MoMy4YatoT
AOCTYN K MHQOPMALIMI O BaKaHCUSAX, CTaXMPOBKaxX, MEPONPUATHAX
N pecypcam s pasBuUTUa NpodecCcMoHanbHbIX HaBbIkoB. LieHTpsbl
Kapbepbl NPefoCTaBNAOT MOAAEPXKY B BbI6OpE MPpodeccnoHanbHo-
ro MyTW, MOMOratoT C COCTaBNeHEeM pe3toMe, MPOBOAAT TREHVIHI I
MO Pa3BUTUIO HAaBbIKOB MHTEPBLIO 1 OPraHM3ytoT APMapK/ BakaHCUA.

Takoi NoAXOZ MOMOraeT MONOAbIM CreLancTam nyylle noAro-
TOBUTbCHA K MONCKY paboThl MOC/AE OKOHYaHNS y4ebbl 1 MOBBILLAET 1X
LUAHCbI Ha YCMELLHYH Kapbepy. B Lienom, passuTiie ceTein 1 LIeHTPOB
Kapbepbl B By3ax MO3BOAAET MONYUNTE MAKCUMaNbHYH MOAAEPXKY 1
MOMOLLb B X MPOPECCMOHaNBHOM POCTe.

According to experts, inter-university networks
play a pivotal role in sharing information, experiences,
and best practices among different academic
institutions. They foster collaboration and interaction
among students from various universities.

The interaction between these networks and
career centers and their student audience carries
substantial importance. Students gain access to
valuable information about job openings, internships,
events, and resources for honing their professional
skills. Career centers offer support in career path
selection, assistance with resume crafting, interview
skill development, and even host job fairs.

This holistic approach aids budding
professionals in better preparing for the job
hunt after graduation, significantly boosting their
prospects for a successful career. On the whole,
the cultivation of networks and career centers in
higher education institutions extends maximum
support and guidance in their professional growth.

TEMA 2. MNCCNA YHUBEPCUTETA
B YCTOBUAX NMNOJIUKYJIbTYPHOIO PETMUIOHA

B HekoTOpbIX CTaTbAx 0OCYXAAeTCa BONPOC B3aUMOAENCTBUSA YHW-
BepcuTeTa C PasNYHbIMU KyNbTypaMu U HaLMOHaNbHOCTAMM
(BogeHko & YepHblix, 2022).

ccnepoBatenn CUMTAKOT, YTO OAHOM 13 OCHOBHbLIX 3a4a4 YHN-
BepCUTeTa CTaHOBUTCA CO3AaHVE UHKNIO3UBHOM 1 MyNbTUKYNbTYPHOM
cpefpl A4 CTYAEHTOB 1 nNpenojasaTeneit. 370 paspaboTka Nporpamm
00pa3oBaHms, KOTOpbIE YYUTLIBAOT MHOMOOOPasne A3bIKoB, Tpaau-
LW, penunriin n kynbTyp. Kpome TOoro, yHUBEpPCUTET AOIXeH Npejo-
CTaBNATb Pa3IVYHbIE BO3MOXHOCTU A1 MEXKYIbTYPHOro 0bMeHa U
COTPyAHNYeCTBa.

BaXHbIM aCnekToM COLMansHOM MUCCAN YHBEPCUTETA B MONW-
KynbTypHOM pervioHe aBaaeTca rnobansHas nepcnekTyBa. YHuBep-
CUTET AOSIXEH FOTOBUTL CTYAEHTOB K paboTe B MeXAYHapOAHOM
cpeze, 0by4aTb VX MEXKYNbTYPHBIM KOMMYHVKALAM NOCPEACTBOM
PA3BUTUA MHTEPHALMOHANBbHBIX MPOrpamMm 0by4YeHns, oomeHa CTy-
JAeHTaMM 1 NpenoAaBaTenamMm C 3apybexHbIMN yHNBEPCUTETaMY, a
TakKe akTUBHOIO YYaCTUA B MEXAYHAPOAHbIX MCCAeA0BaTeNbCKNX
npoekTax. Kpome Toro, Mnccus yHuBepcmTeTa B MOAUKYNbTYPHOM
pervioHe AO/MKHa BKAKOYaTb CO3JaHne 1 NoAAepXKYy ncciesosa-
TeNbCKOW Cpefbl, KOTOPad CoCcoOCTBYET OOMEHY 3HaHUAMU MeXAY
PA3HbBIMU KyNbTYPHBIMW FPYNnamMu. YHNBEPCUTET AO/KEH aKTUBHO
npurBnekaTb V NOAAEPXNBATE UCCAe0BAaTEeNEN U3 Pa3HbIX CTPaH
N KyNbTyp.

B utore, yHuBepcuTeT B MONUKYNbTYPHOM PErnoHe JOKeH
CTPEMUTBLCS K CO3aHMI0 0O6pa3oBaTeNbHOWM Cpefbl, rae CTYAeHTb!
MONMYHaKOT 3HAHNA, HABbIKN 1 OMbIT, HEOOXOAVMbIE ANA YYaCTUS B
MEXKYNIbTYPHOM AManore, COTPYAHUYECTBE 1 PeLLeHNI CIOXHbIX
rnobanbHbIX NpobaeM. 3TO TpebyeT NPUHATNA Pa3HOODOPA3HbIX
Mep, pa3paboTKy MHHOBALMIA 1 MOCTOAHHOIO Pa3BUTUA CO CTOPO-
Hbl yHVBEpCUTETa.

TOPIC 2:
THE UNIVERSITY'S ROLE
IN MULTICULTURAL REGIONS

In several articles, discussions revolve around the
university's engagement with diverse cultures and
ethnicities (Vodenko & Chernykh, 2022).

Researchers contend that one of the primary
missions of the university is to create an inclusive
and multicultural environment for both students
and faculty. This encompasses the development
of educational programs that account for the rich
tapestry of languages, traditions, religions, and
cultures. Additionally, universities should offer
diverse opportunities for intercultural exchange
and cooperation.

A paramount aspect of the university's social
mission in a multicultural region is adopting a
global perspective. Universities ought to prepare
students for work in an international setting,
training them in intercultural communication
through the expansion of international study
programs, fostering student and faculty exchanges
with foreign institutions, and active involvement
in international research ventures. Furthermore,
the university's mission in a multicultural region
should encompass the creation and sustenance
of a research environment that facilitates the
exchange of knowledge among diverse cultural
groups. Universities should proactively attract
and support researchers from different countries
and cultures.

As a result, a university situated in a
multicultural region should aspire to cultivate
an educational milieu wherein students acquire
the knowledge, skills, and experiences necessary
to actively participate in intercultural dialogue,
collaboration, and the resolution of complex
global challenges. This endeavor entails the
implementation of a myriad of measures,
innovation, and the continuous evolution of the
university.
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TEMA 3. POJ1b YHUBEPCUTETOB

B POPMNPOBAHUNW «TPETbUX MECT»

«TpeTbe MecTo» OTHOCUTCA K MPOCTPAHCTBAaM, MAe FOAN MOTYT CBOOOS-
HO COOMPaTLCH, 0OMEHNBATLCA NAEAMM, YHaCTBOBATb B Ky/IbTYPHON 1
NHTENNEKTYaNbHOW XM3HW, OTAbIXaTb. YHNBEPCUTETEI MOTYT CTaTk Mje-
aNbHBIM MECTOM /19 CO3L4aHVsA Takow cpeabl. B By3ax yxe CyLLecTByroT
B6UOAMOTEKN, OBLLIECTBEHHbIE NCCIeL0BaTeNbCKME LEHTPbI, MPOCTPaH-
CTBa A1 paboThl B rpynnax 1 Ap. OHW NpeaoCcTaBAStoT A0CTYN He TONb-
KO CTyfeHTaM 1 NpenosaBaTensaM, HO 1 MECTHBIM XUTENAM.

Brarogaps Co34aHNI0 «TPETBMX MECT» OCYLLIECTBAAETCH B3aMOAeN-
CTBVE FOPOJA U YHUBEPCUTETA. YHBEPCUTETbI MOTYT CO3AaBaTb Takue
MeCTa, Kak CTyAeHYecKkne LeHTpbl, BUbAMOTeKN, KOPENHN NV NHKYOA-
TOPbI CTapPTanoB, YTOObLI CTVMYIMPOBATL PA3BUTUE NHHOBALMIA, TBOP-
4eCTBO U coumanbHoe B3anmogencteme (Hybapos & Pycakosa, 2021).

YHVBEPCUTETHI TakKe MOTYT BbITb MIOLLAAKOW ANA NyOANUHBIX SeK-
LA, CEMUHAPOB, BLICTABOK Y KYBTYPHBIX MEPONPUATUIA. STV MEPONPUA-
TV NPVIBNEKAIOT LLUMPOKYHO aYAUTOPUIIO 1 CMOCOOCTBYHOT akTUBHOMY AMa-
JIOTY MeXZAy akaZeM1Kamy, CTyAeHTaMI 11 00LLECTBEHHOCTLO. Co3saHme
«TPETBUX MECT» TakxXe TpebyeT akTMBHOMO B3aNMOAENCTBUA 1 MapTHepP-
CTBa MeXAy YHVBEPCUTETaMM 1 MECTHBIMY OPraH/3aLaMI, MpaBUTeb-
CTBOM, B/13HECOM W APYrvMW 3aVIHTEPECOBAHHbLIMI CTOPOHAMM.

3AKNHOYEHUNE

Ha ocHOBaHWK aHanM3a Hay4HbIX CTaTell, MOCBALLEHHbIX Teme
«TpeTber MUCCNN» YHUBEPCUTETOB, OMYyDAMKOBAHHbLIX B MEPNOZ C
2021 1. no 2023 r., 661V BbIAENIEHBI BOCEMb K/TOUEBLIX Hanpas/e-
HWIA NCCNeA0BaHNIN, OTPaXatoLLMX 061aCTV MHTEPECOB PYCCKOA3bIY-
HbIX aBTOPOB K AaHHOW Teme. 1epBbIM 13 HIX ABNAETCA 06LLecT-
BEHHOE y4acTue 1 ColManbHad OTBETCTBEHHOCTL YHNBEPCUTETOB B
LesIoM. 3TOT TPeHZ NoApasyMeBaeT akTVBHOE BOB/EYeHNe CTyAeH-
TOB 11 akafleMU4YeCcKoro COOOLLECTBa B COLMaNnsHbIE 1 OOLLECTBEHHbIE
NHULMATVBEl Ha MECTHOM, HaLMOHaABEHOM U TN06aN5HOM YPOBHSAX.
ObLLecTBEHHOE y4acTVe OPUEeHTNPOBAHO Ha pelleHne counanb-
HbIX MpobaeM, a Takke Ha pa3BuTne 1 GOpMMPOBaHME NO3NTVBHO-

ro Bk/1aja B 06LLeCTBO.

BTopol TpeHa — A06POBONBYECTBO, KOTOPOE MO3BOMAET YHN-
BepcMTeTaM aKT1BHO Y4acTBOBaTh B COLUMANbHO 3HaYVMbIX MPOek-
Tax N MHULMATVBAX, CMOCOBCTBYSA YIyULLEHNIO KauecTBa X13HW B COb-

CTBEHHbIX permnoHax.

BaxXHbIM TPEHAOM SBNSETCS pa3BUTUe TepPUTOpUI, TAe YHU-
BEpCUTEThI BbICTYMatoT B Ka4YeCTBe KaTaan3aTopoB COLManbHO-3KO-
HOMMYecKoro pa3sutuns. OHM aKTUBHO COTPYAHUYAROT C MECTHbIMY
NpeanpusTUAMY, OPraHn3aunaMy 1 BNACTAMY, CTPEMSCh CO34aTb
BnaronpuaTHble YCI0BUA AN MHHOBALMIA, MPeanpuHAMaTeNnbCTBa U

POCTa TpyAOBOIo noTeHuMaaa B CBOMX pernmoHax.

FnobanbHas TpaHCGopMaLms BbICLLIEro 06pa30BaHums COCpeso-
TOYeHa Ha MHHOBAaUMAX W NpeAnpuHUMaTeNsCTBe B pamMkax peanu-
3aUMn «TpeTbel MUCCUMY» YHUBEPCUTETOB. STOT TPeH/A HarnpasieH

TOPIC 3: THE UNIVERSITY'S
CONTRIBUTION TO THIRD SPACES

The concept of third space refers to environments
where people can congregate freely, exchange
ideas, partake in cultural and intellectual activities,
and just relax. Universities hold the potential to
serve as ideal venues for the creation of such
spaces. Within higher education institutions, you
can already find libraries, community research
centers, teamwork spaces, and more. These
facilities provide access not only to students and
faculty but also to the local community.

The establishment of third spaces fosters a
symbiotic relationship between the city and the
university. Universities can create spaces such as
student centers, libraries, coffee shops, or startup
incubators to stimulate innovation, creativity, and
social interaction (Chubarov & Rusakova, 2021).

Moreover, universities can serve as hosts
for public lectures, seminars, exhibitions, and
cultural events. These gatherings draw a broad
audience, encouraging dynamic discourse among
academics, students, and the community at large.
The creation of third places also necessitates
active collaboration and partnerships between
universities and local organizations, government
bodies, businesses, and other stakeholders.

CONCLUSION

Drawing from the analysis of scientific articles
addressing the theme of third missions of
universities published between 2021 and 2023,
eight key research directions have emerged.
These directions shed light on the interests of
Russian-speaking authors in this field. The first
among them pertains to the public engagement
and overall social responsibility of universities.
This trend entails actively involving students

and the academic community in social and civic
initiatives at local, national, and global levels.
Public engagement is geared towards addressing
societal challenges and fostering a positive impact
on society.

The second trend underscores the significance
of volunteerism, enabling universities to actively
participate in socially impactful projects and
initiatives, thereby enhancing the quality of life in
their respective regions.

Another noteworthy trend involves the
development of regions where universities act as
catalysts for socio-economic progress. Through
active collaboration with local enterprises,
organizations, and authorities, universities
endeavor to create hospitable environments for
innovation, entrepreneurship, and workforce
development within their regions.

The global transformation of higher
education has a primary focus on innovation
and entrepreneurship as integral components
of implementing the third mission of
universities. This trend seeks to cultivate and
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Ha pasBUTVE N NMPYIMEHEHME HOBAaTOPCKUX METOLOB 1 MOAXOAOB K
06pasoBaHto, C GOKYCOM Ha PasBUTUN Y CTYAEHTOB MPeAnpUH/MA-
TeNbCKMX HAaBbIKOB. YHUBEPCUTETbI, PEANN3YIOLLIE «TPETHH MUCCUHOY,
aKTUBHO COTPYAHNYAIOT C BU3HEC-CEKTOPOM, NHAYCTPUEN 1 obLec-
TBOM 415 CTUMYNIVPOBAHNS MHHOBALWI, CO3AaHNs CTapTanoB 1 npe-
00pa30BaHNA HayYHbIX OTKPBITUIA B KOMMEPYECKN yCrellHble npo-
AYKTbI 1 YTy,

Lindposasa TpaHchopmaLums Takke CTaHOBUTCH HEOTbEMIEMO
HaCTbHO «TPeTber MUCCUM» YHUBEPCUTETOB. B yCI0BMAX HBBICTPOro
Pa3BUTUS UHPOPMALMOHHbBIX TEXHONOMMIA 1 LMPPOBLIX peLleHUi,
YHVIBEPCUTEThI akTVIBHO BHEAPSHOT COBPEMEHHble 06pa3oBaTebHble
NPaKTVKK, LMPPOBBIE MHCTPYMEHTBI U MepCrekTUBbl OHNarH-00yYe-
HWS, 4TOOBI 0becneynTs AOCTYMHOCTD M Ka4eCTBO 0O6Pa3oBaHNs A1A
BCEX CTYAEHTOB.

MexanCUMNNNHAPHOCTE M MHTErpaumsa 3aHUMaKOT BaxXHOe MeCTo
B peanvizaunu «TpeTbein Muccnm» yHusepcuteToB. O6bearHeHme
PA3NUNUHBIX ANCUNMANH, GakyNbTETOB 1 NCCNef0BaTEeNbCKUX FPYyMn
NO3BONSAET YHUBEPCUTETaM pellaTb KOMMAEKCHble, MeXANCUMNN-
HapHble 334a4M 1 CO34aBaTb MHHOBALMOHHbIE PeLLeHUs 419 COBpe-
MEHHbIX BbI30BOB.

DOKyC Ha pa3BUTUIN IMHYHOCTY CTYAEHTA 1 BOCMUTATENbHOM paboTe
CNOCOOCTBYET aKTUBHOMY Pa3BUTUIO MHTENNEKTYaNbHbIX, SMOLIOHA/b-
HbIX, COUMANbHBIX 1 MPOGEeCCMOHaNbHbIX HABBIKOB Y MONOABIX Cheuma-
NNCTOB. Llenbio BoCcAnTaTenbHOM paboTsl ABASETCA GOpM1pPOBaHMe
Le0CTHOM NIMYHOCTY W MOArOTOBKa BbIMYCKHUKOB K YCMeLIHOW aaan-
TaLWV B COBPEMEHHOM ObLLeCTBe W AafibHelLel NnpodeccroHalb-
HOW Kapbepe.

YHUBEPCUTETCKME KaMMyCbl CTAHOBATCA OTKPbITIMI MPOCTPaH-
CTBaMU, AOCTYMHBLIMU HE TONBbKO AN 0ByYeHUsa 1 UCCNe0BaHNUIA, HO
N ANSt OBLLECTBEHHBIX U KyNbTYPHbBIX MEPONPUATNA. YHUBEPCUTETHI
aKTVBHO B3aVMOAENCTBYIOT C FOPOACKUMW OpraHu3aumusaMy, npes-
APUATUAMN U MECTHBIMU XUTENAMK, Npeasaaras UM BO3MOXHOCTY
AR MapTHEPCTBa, COTPYAHUYECTBA 1 B3aVIMHOIO ObMeHa 3HaHus-
MU 11 OMBITOM.

Ha ocHOBaHWV NpeACTaBNEeHHbIX TPDEHAOB MOXHO CAeNaTb BbIBOA:
HECMOTPS Ha TO, UTO «TPeTbA MUCCUA» YHNBEPCUTETOB He Tak AaB-
HO CTana 4acTbro Te3aypyca PyCCKOA3bIUHBbIX UCCNeA0oBaTenei, ypo-
BeHb MOAHMMAaEMbIX M BOMPOCOB W TEM 3aTparmBaeT LWUPOKUIA
CMeKTP BOMPOCOB Kak TEOPETNYECKOTO OCMBICTEHIS, TakK 1 NMPUKIaa-
HOrO UCMONB30BaHNA — BHeAPEHWA TeXHONOMMIA 1 MPaKTVIK Pa3BUTUA
«TpeTbelt MNCCUV» B MONOTHO COLMANBHOWM XM3HU PErvoHa C Lebio
CO34aHMA 3HAUNMBIX MO3UTUBHBIX N3MEHEHWIA.

implement innovative methods and approaches
to education, with a specific emphasis on
nurturing entrepreneurial skills among
students. Universities committed to advancing
the third mission proactively engage with the
business sector, industry, and society at large
to stimulate innovation, incubate startups,

and translate scientific breakthroughs into
commercially successful products and services.

Digital transformation, too, occupies a pivotal
role within the third mission of universities. As
information technology and digital solutions
advance rapidly, universities are keenly adopting
contemporary educational practices, digital
tools, and online learning perspectives to ensure
the accessibility and quality of education for all
students.

Interdisciplinarity and integration emerge
as vital components of implementing the third
mission of universities. The amalgamation
of diverse disciplines, faculties, and research
groups empowers universities to tackle intricate,
interdisciplinary challenges and pioneer innovative
solutions for contemporary issues.

Emphasizing the development of students’
personal growth and educational enrichment
plays a pivotal role in nurturing intellectual,
emotional, social, and professional skills among
young professionals. The core aim of educational
endeavors is to shape well-rounded individuals
and equip graduates for seamless adaptation to
modern society and flourishing professional careers.

Furthermore, university campuses are evolving
into open spaces, not limited to educational and
research activities, but also embracing a vibrant
array of social and cultural events. Universities
actively collaborate with civic organizations,
businesses, and local residents, extending
opportunities for partnerships, cooperation, and the
mutual exchange of knowledge and experiences.

In light of these emerging trends, it becomes
evident that the third mission of universities,
though relatively nascent in the lexicon of
Russian-speaking researchers, encompasses a
broad spectrum of issues. These issues span
both theoretical comprehension and practical
application, with a focus on integrating the
technologies and practices associated with
the third mission into the fabric of regional
social life, ultimately driving meaningful positive
transformations.
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N «be3 CTeH».

O630p CTpaTer PasBUTUA €BPOMENCKUX
yHVBepcmTeTos A0 2030 roja

10.55140/2782-5817-2023-3-3-98-106

Transformative, Interdisciplinary,
and “Without Walls.”

A Review of the European University
Association’s Vision for 2030

B pybpuike «bn3Ko K TekCTy» pedakums
XYPHasa 3HaKOMUT YnTaTesiein C akTyasb-
HbIMY MYBAMKALMSAMN, MOCBALLEHHBIMY
BOMPOCaM MMMaKT-MHBECTULMIA, OLeHKN
COLManbHOro BO3AENCTBYIA, a Takxe byay-
LLIero yesioBeyecTsa B LiesioM. MaTepuan,
npesCcTaBIeHHbI B 3TOM BbIMyCKe, OCHO-
BaH Ha CTpaTernm passuntia obpasosa-
HId, pa3paboTaHHOW EBpOMenckon acco-
umauven yHmsepcnteTos (The European
University Association). CTpaTterua nosny-
Yna HasBaHWe «<YHUBEPCUTETbLI 6e3 CTeH»

“True to the Book” is the column where

this journal’s editorial team introduces
our readers to the latest publications
on the topics of impact investing, social
impact assessment, and the future

of the humanity in general. The work
presented in today's issue is based on
the education development strategy
proposed by the European University
Association. Fittingly called “Universities
Without Walls,” the strategy presents a
vision of the higher education system
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(Universities without Walls) n npeactas-
NgeT CObOW BUAEHME CUCTEMBI BbICLLErO
00pa30BaHNg B ropusoHTe 40 2030 roza.
[aBaiiTe 3arnaHem B oyaylee. Kakmn
byayT yHUBEPCUTETHI Yepes 7 net? O630p
K/IFOYeBbIX TE31COB NMybAVKaLUn YnTarTe
B HalLem MaTepuane.

in the period between today and 2030.
Let's take a look into the future. What
will universities be like, seven years from
now? Continue reading to learn the key
theses of the publication.

KceHus beccoHoBa
Skcnepm PoHOIa pazsumMuUs Meduanpoekmos
U coyuansHelx npoepamm «130830»

Ksenia Bessonova
Expert, Gladway Foundation for the Development
of Media Projects and Social Programs

KPATKO O CTPATEI1MA
M O TOM, KAK OHA NMOABUJIACb

CTpaTterns passuTns YHUBEPCUTETOB EBPOMbLI «YHMBEpPCUTETLI 6e3
CTeH»' bblna onybnvkoBaHa B peBpane 2021 roga EBponelickoi acco-
umaumen yHusepcmtetos (EAY). Haa aokymeHTOoM pabotany bonee 100
3KCMEepTOB 13 YKUCIa YNeHOB accoumanmy, 33 HaumoHa bHble KoHde-
PEHUMN PEKTOPOB, BHELLHWE KOHCYNbTaHThI, MPeACTaBUTENN HEeYHN-
BEPCNTETCKIMX 3aMHTEPECOBAHHbLIX CTOPOH.

Kakosbl MpeAnocsIIKA U Lenu Co34aHng AaHHOW cTpaTernn? B
NPeanCIoBUN K AOKYMEHTY Npe3njeHT EBponeinckor accoymaumm
yHVBepcnTeToB Markn Mepdu 1 reHepanbHbI CekpeTapb accoljna-
L AMaHza KpoydyT roBopsiT 0 TOM, YTO B HaCTosLLee BpemMd Mbl
HaxoAMMCA Ha MepesIoMHOM 3Tane, 00yCN0BAEHHOM 3KOHOMUYECKN-
MU, MONNTUYECKUMU U 3KONOTNYECKUMI GakTopamm, YTO NoBbILLaeT
aKTyaNlbHOCTb BOMPOCA, KaKNM AOXHO ObiTb ByayLLliee HaLLMX ObLLeCTB
M Hawel nnaHeTbl. «CyLLecTByeT HEOOXOAMMOCTb B YETKOM BUAEH N
YHUBEPCUTETaMU TOTO, KaK OHM XOTAT Pa3BMBaTLCH, Kak pearnposaTb
Ha BbI30BbI B TeYUEHKe TekyLLero AecatnaeTua. HecmoTps Ha To, UTo
[laHHaA cTpaTerns paspaboTtaHa C Lesbro BAOXHOBUTL U NOALEPXaTb
eBponenckMe YHMBEPCUTETLI, OHa TakxXe ABMAETCA NpurialleHnem
napTHepam 13 Apyrux cnoeB 0bLlecTBa 0OObeAVHUTL YCUANA padu
NyyLlero byayLlero, a NOAUTNKaM — obecneynTb NpaBu/bHble 6330-
Bble YCI0BUA», — 0OPALLAOTCH OHW K YATATENAM.

AN OVERVIEW
OF THE VISION
AND HOW IT CAME TO BE

The European university development strategy

“Universities without Walls"" was published

in February 2021 by the European University
Association (EUA). It is a product of painstaking
work by more than 100 experts from within the
Association membership, 33 national rectors’
conferences, and a wide range of external
consultants and non-university stakeholders.

What are the prerequisites for the creation
of the strategy and objectives it is trying to
address? In the foreword to the document,
Michael Murphy, EUA President, and Amanda
Crowfoot, EUA Secretary General, speak about
being at a tipping point, driven by multiple
economic, political and environmental pressures
that add to the urgency of addressing what the
future for our societies and our planet should
be. “There is a need for a clear vision for and by
universities, how they want to develop, shape
and respond to these challenges over this
decade. While this guide is aimed at providing
inspiration and support for Europe’s universities,
it is also an invitation to partners from other
parts of society to join forces for a better future
and for policy makers to ensure the right
framework conditions,” they say, addressing the
readers.

BbI3OBbl U TEHAEHLUNWN

Kak roBopuTCA B JOKYMEHTE, eBPOMenckme YHUBEPCUTETbI CTPEMATCS
COOTBETCTBOBATL BbI30BaM BpeMeHy. MaHaemusa Covid-19 1 nocneno-
BaBLUVIE 33 HEN SKOHOMUYECKMI 1 COUMaNbHbIV KpU3KChl BpOCAT TeHb
Ha BAVXanLWVe rofibl, HO Takxe OTKPOHT BO3MOXHOCTW 415 BHeApe-
HNSE HHOBAUNMI B y4ebHbIX 3aBefeHnax. K uncay ABMXyLLMX CUi nepe-
MEeH, C KOTOPBIMU CTONIKHYTCA YHUBEPCNTETbI, OTHOCATCA SKON0rMYeckme,
3KOHOMMYECKME 1 CoumanbHble MPobaeMbl, 3HaUMMble MOAUTYECKME

1 EUA (2021). Universities without walls. A vision for 2030. Retrieved from:
https.//eua.eu/downloads/publications/universities%20without9620walls%20%20a%20
vision9%20for%202030.pdj/ (accessed: 16.08.2023).

CHALLENGES AND TRENDS

According to the document, Europe’s universities
are keen to live up to the challenges of the times.
The Covid-19 pandemic and ensuing economic
and social crisis will cast a shadow over the
coming years but will also present opportunities
for innovation in educational institutions. The
authors list ecological, economic and social
concerns, the digital transition and major political
developments as some of the main drivers of
change the universities will face in the new decade.
Finding a sustainable equilibrium is the key to all
universities.




100 MO3UTUBHBIE MSMEHEHWA

COOBLITUS, @ TaKkke Nepexos K LMdpoBeIM TeXHOAOTUAM. oMK YCTOM-
YMBOro PaBHOBECKS — K/IHOYEBOE CI0BO A/ BCEX YHUBEPCUTETOB.

HecMoTps Ha TO, UTO yHUBEPCUTETLI EBPOMEI OTANYAKOTCA MeXAY

COBOM MeCTHbIMW, pernoHanbHbIMA 1 HalMOHa/IbHbIMW YCNOBUAMK,

MOXHO HaboAaTh HEKOTopble 06LLMe TEHAEHLWN PA3BUTIS:

Knnmatmyecknin Kpusnc nobyamn MHOrVe YHMBEPCUTEThI BHOCUTL
BKNaA B AOCTUXeHWe Llenelt yctonunsoro passutng OOH.
TexHONorn4Yecknii MPorpecc MeHseT X13Hb 1 PbIHOK Tpyaa. [1po-
M3BOACTBO 3HaHWIA, HOBblE TEXHONOIMUW 1 COLMAaNbHbIE NHHO-
BaLUMW — LEHTPa/IbHbIN 31IEMEHT AeATeIbHOCTU YHUBEpCUTe-
TOB. OAHAKO OHU Takke CNeAaT 3a BANAHNEM HOBbIX TEXHOMOTMIA
Ha 0bLLeCTBO, YTOObI BbIMYCKHVIKM OblM BOCTPEOOBAaHbI Ha PbiH-
Ke TpyAa, MeHSALLEMCH B CBA3M C LMGPOBU3aLMEN 11 PA3BUTMEM
NCKYCCTBEHHOIrO MHTENNEKTa.

While the situations and profiles of universities
across Europe vary and are very much shaped by
their specific local, regional and national contexts,
some overall external trends can be observed:

The climate crisis has led many universities to

put their missions into the service of achieving

the United Nations Sustainable Development

Goals.

Technological developments are changing

lives and disrupting labor markets. Producing

knowledge for new technologies and social
innovation is a central element of the
universities' activities. However, they also have
to ensure that the impact of new technologies
on our societies is studied and evaluated and
that graduates are equipped for labor markets

CtpaTterus paspaboTaHa

C Uenb BAOXHOBUTb

1 noagep>kaTb eBporemnckue
YHUBEPCUTETbI, HO OHa TakKXe
ABNSETCA NpUrialleHnem
napTHepam o6beaNHUTb YCUINA
pagn nydwero 6yayLuero,

a NoINTUKamM — obecneynTb
npaBwIbHble 6a30Bbie YC/10BUA.

While this guide is aimed

at providing inspiration

and support for Europe’s
universities, it is also

an invitation to partners

to join forces for a better
future and for policy makers
to ensure the right framework
conditions.

[emokpaTusa 1 NoNUTUYeCcKe CUCTEMbI UCMbITIBANOT AaBNeHMe
B TOW VAW VHOW CTEMEHW BO BCEX €BPOMENCKUX CTpaHax. ITo
Takxe yrpoxaeT akagemunyeckor cBoboae U YHUBEPCUTETCKOM
aBTOHOMUN.

PacnpocTpaHeHe noxHoWn nHdopmaumy, chabprKoBaHHbIX A0Ka-
3aTeNbCTB W KOHLENUVS «aNbTepHATUBHOW NUCTUHbI» MOAPLIBAOT
LeHHOCTb 1 PO/ib HayKW B O6LLIECTBE. YHMBEPCTETaM HEOBXOAMMO
3aHATb YETKyH MO3MLMIO MO STOMY BOMPOCY 1 HaTV HOBble 1 6oee
3hdeKTVBHbIE CNOCOOLI MPOTUBOAENCTBMA AAHHOW TEHAEHLAN.
ViccneposaHs, MHHOBaLMK, 06pa3oBaH/ie CTaHOBSTCS BCe bonee
BaXHbIMW GakTopamMy B reononuTuke. EBponeickie yH1Bepcu-
TETbI JONXHbI AENUTHCA 3HAHNAMY U COBMECTHO CO3/4aBaThb VX B
rnobanbHOM MacluTabe.

Bo MHOIMx eBpOMernckMx CTpaHax BbiCLLee 0bpasoBaHue no-
npexHeMy SBNAeTCA OCHOBHbIM ABUraTenemM CoLManbHO-3KOHO-
MUYeCKo MOBUNBHOCTY.

MHorue yH1MBepc1TeThl MOCTOSIHHO CTaKMBaTCA C Npobaemon
HeA0CTaTOUHOro GUHAHCVMPOBAHNS, UTO MPUBOAUT K HEPaBHbIM
YCNOBUAM UTPbI 1 YCUNEHUIO KOHKYPEHLMM MEXAY HUMN.

that are changing due to digitalization and the
development of artificial intelligence.
Democracy and political systems are under
pressure in all European countries to different
degrees. This also threatens academic freedom
and university autonomy.

The spread of false information, fabricated
evidence and the concept of “alternative

truth” undermine the value and the role of
science in society. Universities need to position
themselves on this issue and find new and
more effective ways to help counter this trend.
Research, innovation and education are an
increasingly important factor in geopolitics.
Europe’s universities must share and co-create
knowledge on a global scale.

In many European countries higher education
continues to be a major motor for socio-
economic mobility.

Many universities face a continuous
underfunding challenge. This leads to

an uneven playing field and to increased
competition between universities for
resources.
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YHUBEPCUTETbI BYAYLLETO: KAKUE OH?
YHuBepcuTeTbl 2030 — 3TO «yHMBEPCUTETLI Be3 CTeH», OTKPbIThIE U
BOBJ/IEYEHHbIe B XM13Hb OOLLECTBA, MPU 3TOM COXPaHSHoOLLME CBOU
OCHOBHbIE LIeHHOCTW. DTO OTBETCTBEHHbIE, aBTOHOMHbIE 11 CBOOOAHbIE
YUpeXAeHNS, C PA3NNYHBIMU NHCTUTYLMOHANBHBIM MPOGUASMIA, HO
00beAVHEHHbIE B CBOMX MUCCUAX OBYHEHNA 11 MPenoaBaHud, nccne-
LOBaHNIA, UHHOBALA W KyNbTYPbl CTyXeHVA OOLLECTBY.

ABTOPbI CTPATErMNN CHUTALOT, YTO YHUBEPCUTETLI DYAYT Hapa-
LLVBaTb CBOW MOTEHLWaN K pasBUTUIO 1 CTaHYT ABUraTensmMuy coum-
aNbHbBIX M3MeHeHuA. OHK obecneyaT OTKpbITOe, MpeocbpasytoLlee
MPOCTPaHCTBO ANA FreEHEPVPOBAHWA OOLLMX 3HAHWI NOCPeACTBOM
NCCNeaoBaHNM, 06pa3oBaHNg, UHHOBALWM 1 KynbTypbl. BmecTe ¢
APYTVIMU 3aVHTEPECOBaHHbIMI CTOPOHaMM OHM ByAyT GOPMIPOBaTh
OyayLLee 06LLecTBa, OCHOBAHHOMO Ha 3HaHMAX. Hxe paccMOTpUM
NoApPObHeE XapakTepPMCTUKL YHNBEPCUTETOB OyAyLLero, 0603HaueH-
Hble B cTpaternn.

OTKPbITbIE, TPAHC®OPMUPYIOLLUE, TPAHCHALIMIOHAJIbHbIE

B cTpaternm nog4epkBaeTCs, YTO YHNBEPCUTETHI, MPEeACTaBASHO-
Lme cOboWn COOBLLECTBA yUaLLMXCH, YYeHbIX, CNeumanmcToB, BKIKO-
Yast BbIMYCKHWUKOB U LUMPOKNIA KPYr MapTHEPOB 1 rpaxzaH, Mo-npex-
HeMy ByayT ABAATLCA MOCTaMU, COeAUHAOLMMU PasHble CTpaHbl U
KynbTypbl.

ABTOPbI JIOKYMEHTa OTMEYAT, YTO YHNBEPCUTETLI — 3TO MJ10-
Laakh Ana TeCTMpoBaHWA HOBbIX Vl,quI, reHepnpoBaHA HOBbIX 3Ha-
HWA, NPUMEHEHVA HeCTaHAAPTHBIX MOAXOA0B W BCEro TOro, YTO BCE
eLLe HaxoAMUTCa 3a NpeaenamMm OBLLEeNpPUHATOro NoHMMaHus. EBpo-
nerckas accoumaums yHNBEPCUTETOB YKasbIBaET, YTO YHUBEPCUTETLI
MOTYT BbIUIPaTb OT AManora ¢ 06LeCTBOM, akTUBHOIO BOB/IeYEHUSA
rpaxiaH, 6|/|3Heca, HenpaBUTe/IbCTBEHHbBIX opraHm3a|_L|/||7|, OpraHoB
rOCyJapCTBEHHOWM BAACTU U T. M.

«YHUBEPCUTETLI OYAYT OTKPBIThI KakK B GU3MHECKOM, TakK 11 B BMPTY-
a/lbHOM MPOCTPaHCTBax, pasBrBas 06a STUX HanpaBieHWUA NP B3au-
MOAENCTBUN C 0OLLECTBOM. PN3MUECKMIA KaMITyC NOo-NpexHemy byaeT
NMETb pellatolliee 3HaYeHmne Kak NMPOCTPaHCTBO ANA COLMANbHOI0O
B3aMMOAENCTBUA, BCTPeY, AManoros, LiefeHanpaBieHHOro obyyeHus
N nccnefoBaHVin. BUpTyanbHbI KaMnyc CAeNaeT yHUBEPCUTET ObLLe-
AOCTYMHBbIM AN1A y4acTA B NCC1e0BaHWNAX 1 o6yqu|/||/|, Ana ykpenne-
HNS COTPYAHNYECTBA N 1N3YYeHs HOBATOPCKMX CMOCOHOB peLleHus
YHUBEPCUTETCKNX 3a7a4», — FOBOPUTCA B JOKYMEHTE.

B accoumaumm cumTaroT, YTo byayLilee eBpOonencknx yHnsepcumTe-
TOB OyZeT TPaHCHAUMOHANbHbBIM, YTO MO3BOANT MNO-NPExXHeMy 0bec-
neyrBaTb BO3MOXHOCTU ANlA BbICOKOKa4YeCTBEHHbIX I/ICCﬂe,CI,OBaHI/II7I,
VNHHOBALWI, 0ByYeHVs 1 MpenoaaBaTeNbCkon 4edaTeNbHOCTU.

YCTOWYMBBIE, MHOFOOBPA3HbIE, BOB/TEYEHHbBIE

M0 MHEHWI0 aBTOPOB CTPATErny, YHUBEPCUTETLI CAENALOT YCTOMUN-
BOE pasBUTMe HEOTbEMIEMOI YaCTbO CBOEW MUCCUK. ITO NoTpe-
byeT TLWaTeNbHOro CObAeHNSA banaHca Mexay GUHaAHCMPOBaHW-
eM CTpaTernyeckn BaxHblX NCCNeA0BaHNIA, COXPaHeHEM CBOOOALI

UNIVERSITIES OF THE FUTURE:
WHAT ARE THEY?

Universities in 2030 are “universities without
walls,” open and engaged in society while
retaining their core values. They are responsible,
autonomous and free, with different institutional
profiles, but united in their missions of learning
and teaching, research, innovation and culture in
service to society.

The authors of the strategy believe that
universities will build on their capacity to evolve
and will become engines of societal change. They
will provide an open, transformative space for
common knowledge production through research,
education, innovation and culture. Together with
other societal stakeholders, they will shape the
future of a knowledge-driven society. Below we
will take a closer look at the characteristics of
the universities of the future, as outlined in the
strategy.

OPEN, TRANSFORMATIVE

AND TRANSNATIONAL

The strategy emphasizes that universities, as
communities of learners, academics and
professional staff, including alumni and a wide
range of partners and citizens, will continue to
build bridges between countries, cultures and
sectors.

The authors of the document emphasize
that universities are the places for testing new
ideas, for lateral thinking and for creating new
knowledge that still lies outside of mainstream
awareness. The European University Association
points out that universities can benefit from a
dialog with society, actively involving citizens,
businesses, non-governmental organizations,
public authorities and others.

“Universities will be open as physical and
virtual spaces and will work to cultivate both
of these when engaging with society. The
physical campus will continue to be crucial as
a place for social interaction, meetings, dialogs,
focused learning and research. The virtual
campus will make the university ubiquitous. It
will be developed to improve access for all to
participate in research and learning, enhance
cooperation, and explore new, innovative ways
of pursuing university missions,” the document
states.

The Association believes that the future
of Europe’s universities will be transnational,
continuing to provide a prerequisite for high
quality research and innovation, as well as
learning and teaching.

SUSTAINABLE, DIVERSE AND ENGAGED

According to the authors of the vision,
universities will put their missions into the
service of sustainability. This will require a careful
balance between funding of strategic research
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OTAENbHbIX MCCNeoBaTenel 1 0653aHHOCTBIO YHVIBEPCUTETOB 0bec-
neyYnTb OBLUMPHYH 6a3y 3HaHWIA ANs 0bLlecTsa.

MeXxancumnaMHapHOCTbL — ellle OAMH BaXHbI NOAX0[ B Aes-
TebHOCTU YHNBEPCUTETOB. MHOTVIE HOBbIE OTKPbITVS MPON30MAYT
Ha CTbiKe AMCUMMNANH U ByayT UrpaTh KIKUEBYHO POJb B PELUEeHNUN
CTOALLMX 3a4au4.

Takke BaXHbIM KOMMOHEHTaMM YCTONYMBOIrO pa3BUTUA ABNSHOT-
CA IHKNHO3VIBHOCTB U COUManbHas CMN0YeHHOCTb. JocTyn K BbICLLEMY
06pa3oBaHuto ByAeT CNpaBeAVBbIM 1 OTKPbLITbIM A1 BCEX. YHUBEP-
CUTETHI BYAYT OCHALLIEeHbl BCEM HEOBXOANMbBIM AN NpremMa CTyAeHTOB
1 COTPYAHWKOB 13 NHOBbLIX CN0eB 06LLECTBA, YTO MOMOXET B yCTpaHe-
HUV COUMaNbHOrO HePaBEHCTBa.

«YYyebHad 1 1ccneaoBaTeNnbCckasn cpesa yHMBepcuTeToB byAeT Crpo-
eKTUPOBaHa Ha YC/I0BMSX PaBEHCTBA, VHK/IH3MBHOCTA. YHUBEPCUTETH
6yayT NpoAo/XaTb paboTaTb B MAapTHEPCTBeE C LeNbHo YCTaHOBNEHVS
CBs3ell, 0bMeHa VHbopMaLelt 1 HapallvBaHVs NoTeHLana, GopMupys
VNHKI3UBHOE, MO-HaCToALLEMY r106aibHOe COOBLLEeCTBO UCCIeA0Ba-
Tenen B chepe BbICLUEro 00pa3oBaHVA», — YTBEPXKAAETCA B CTPATErvu.

CWNbHbIE, ABTOHOMHbIE, OTYATbLIBAFOLLIMECA

EAY nonaraert, uto k 2030 rogy yH1MBepCcUTETHI MO BCen EBpone byayT
00134aTb BbICOKIM YPOBHEM aBTOHOMMM 1 CMOTYT MPUHMMAaTL CTPa-
Tervyeckne pelleHnsa B OpraHm3aumoHHbIX, QHAHCOBBIX, KaApOoBbIX
M akafeMmnyeckx BOMpoCcax. YHUBEPCUTETCKOE COOBLLECTBO, BKIIHO-
Yas yYaLLMXcs U COTPYAHUKOB, byAeT COBMECTHO CO34aBaTh byaylee
YHBEPCNTETa BMECTE C PYKOBOACTBOM YUPEXAEHNS.

YHMBEPCUTETLI OYAYT OTUUTBLIBATLCA Mepes 3aMHTepecoBaHHbIMMU
CTOPOHaMu 1 O6LLECTBOM B Lie/IOM. byAeT NATU NOCTOAHHbIV OOMeH
MHEHVSAMY C MONNTIKaMU, OBLLECTBOM, rpaxaaHamu, 613HeCoM 1 apy-
TAMW TPYMNNaMm B pamkax pasanyHblX YHNBEPCUTETCKUX MepOonpura-
T, CTeikxonaepbl NOAAEPXaT Takon AVNaorT.

CTpaterva ogobpseT Uaer akafleMnyeckon CcBobopl, T. e. CBO60AY
MbIC/IN U NCCNEA0BaHV B LIeNdX PacrpoCTpaHeHVs 3HaHNIA Ha OCHO-
BE OOLLEMPUHATLIX CTaHA3PTOB akaLeMUYeCcKor STNKIN 1 L06POCOBeCT-
HOCTW. YHVBEpPCUTETLI 06ecrneyaT 4OCTyM K HeNpepbiBHOMY 0OYYeHIHO
B LleNsx NoBbILUEHNA KBANNPLUKALLM BCEM KaTEropnamM COTPYAHNKOB.

priorities, retaining the freedom of the individual
researchers and recognizing the responsibility of
universities in ensuring a broad knowledge base
for society.

Interdisciplinarity is an important approach in
the universities’ activities. Many new discoveries
will happen at the interface between disciplines
and will be crucial for meeting the challenges.

Diversity and social cohesion are important
components of sustainable development.
Access to higher education will be equitable
and open to all. Universities will be equipped
to welcome students and staff from all
backgrounds, playing an important role in
addressing social disparities.

“Learning and research environments will be
designed to accommodate the needs of a diverse
student and staff body. Universities will keep
working in partnerships in order to connect, share
and build capacity. They will form an inclusive, truly
global research and higher education community
with partners all around the world,” the vision
proclaims.

STRONG, AUTONOMOUS AND ACCOUNTABLE
The EUA believes that in 2030, universities across
Europe will enjoy high levels of autonomy and
have the capacity to make strategic choices about
organizational, financial, staffing and academic
matters. The university community, including

all types of learners and staff, will co-create

the future of the university together with the
institutional leadership.

Universities will be accountable to
stakeholders and society at large. There will be
a continuous exchange with policy makers, civil
society, citizens, business and other societal
groups, through various university activities.
Stakeholders will support such a dialogue.

The strategy endorses the idea of academic
freedom, which is the freedom of thought and
inquiry to advance knowledge based on accepted
standards of academic ethics and integrity.
Universities will ensure that all staff groups have
access to continuous training for professional
development.

MNCCNWN YHUBEPCUTETOB B 2030 roay

B COOTBETCTBWM C MPUHATON CTPaTerviein OCHOBHbBIMU MUCCUAMY €BPO-
NeNCKNX YHBEPCUTETOB OCTaHYTCH M3yYeHVie 1 MpenojaBaHuie, nccne-
Ll0BaHWe, HHOBaLWMK, KynbTypa. PaccMoTpuM, YTo EBponelickas acco-
LMaumnsa YHVBEPCUTETOB BKAAbIBAET B COAEPXaHMe KaxXaom MUCCUN.

M3YYEHWE N NMPENOAABAHUE

«BbicLuee 0bpa3oBaHue byAeT CNOCOOCTBOBATE PA3BUTUIO YHALLIXCA Kak
TBOPYECKUX 1 KPUTNHECKN MbICIALLMX JFOACH, YMEHLLX peLlaTb npo-
61eMbl, TaK 1 KaK aKTVUBHbIX, OTBETCTBEHHbIX MPaX/AaH, MOArOTOBNEHHbIX
K OOYYEHNIO Ha MPOTAHKEHWN BCE XN3HW», — OTMEYAETCH B CTPaTErum.

UNIVERSITY MISSIONS IN 2030

According to the strategy, the unique combination
of the missions of learning and teaching, research,
innovation and culture will remain the key
characteristic of Europe’s universities. Let's go

into more detail on what the European University
Association puts into the content of each mission.

LEARNING AND TEACHING
“The higher education will nurture and enable

the development of learners as creative and
critical thinkers, problem solvers and active and
responsible citizens equipped for lifelong learning,”
the strategy emphasizes.
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ABTOPbI MOMAratoT, UTO 61arofapsa BbICLLEMY 0OPA30BaHUIIO y4a-
LLIMeCa MPUOBPETYT HaBbIKM 1 3KCMEPTHbIE 3HAHWS, HEOOXOAMMbIE AR
NPOdECCMOHANBHOMO PA3BNTUS, MOYYaT BO/bLLE BO3SMOXHOCTEN y4acT-
BOBATb B MPOrpamMmmMax CTaxvpoBOK, a MOMUMO 3HaHWIA MO CBOeN creLia-
NN3aUMN Y HIAX OYAET OMbIT PeLLeHVs NHBIX CNOXHBIX 3a4a4. Becb 3T1OT
OMbIT OyAET HarnpaB/eH Ha MO3UTVBHOE BO3AENCTBIE Ha OOLLECTBO.

ObyueHve B yHUBepCUTETE OyAeT NPeACTaBNATE CODOM KOMNEr-
aNIbHbIN 1 COBMECTHBIN NPOLLECC, a MpenoAaBaHme CTaHeT OCHOBHOW
YaCTbto AKaAEMUYECKOW MPAKTNKK, TECHO CBA3aHHOW C ncCcneaoBa-
TeNbCKOW AEATENbHOCTbLHO.

YHUBEpCUTETEI 0becneyarT ycnoBms Ana 00yYeHnd 3a CHeT MHTerpa-
LMV CBOVIX MUCCUIA, BYZlyT aKTBHO MPOABUIaTe BO3SMOXHOCTE 00yHeHNs
NOBOr0 YeNnoBeka Ha MPOTHXEHNM BCEW ero XN3HWU. HeCMOTps Ha akTvB-
HOe pa3BuTIE LPPOBBLIX TEXHONOTNIA, GU3MHEecKoe NPUCYTCTBIE B Kam-
ryce OCTaHeTCA NPUOPUTETHBIM A9 BONBLUVMHCTBA YHEOHbIX 3aBeeHNIN.

Yyalymeca nony4aT BO3MOXHOCTb Kak CTPEMUTLCH K TINUYHOCTHOMY
PA3BUTUIO M MOMYHEHNIO YYEHOW CTEeMNeH N Noc/ie NofyyeHns cpeHe-
ro 06pPa3oBaHNsg, Tak 1 MOCTYMNTb B YHBEPCUTETbI Ha PA3HbIX 3Tanax
CBOEW XWN3HW, MPY 3TOM MOAy4Yasa NOAHBIA AOCTYM K y4eOHbIM Npoc-
TPaHCTBaM W MEXAVNCUUMAVHAPHBIM Pecypcam.

NCCNEAOBAHUE

«YHUBEPCUTETBLI BYAYT UrpaTb BaXHY PO/b B NCCAEA0BATENBCKOM
npolecce, NPefoCTaBAT NPOCTPAHCTBO AN HECTaHAAPTHBIX MbIC/N-
Tesen, TeCTVPYHOLLVMIX U Pa3BUBAtOLLIMX HOBbIE UAel, eLlle He MPU3HaH-
Hble KOIeramu Man ObLLEeCTBOM B LieIoM, byayT NPOABUraTb MHOMO-
CTOPOHHME 1N MEXAUCLUMANHAPHBIE NCCNeA0BaHVA», — FOBOPNTCA
B JOKyMeHTe.

EAY 3aaBnsaeT, 4To EBpoOnerickan HaydHasd MHQOPMaLMOHHas
NHQPACTPYKTYpa byAeT 1 Aanee CNOCOBCTBOBATh MPOBEAEHMIO TPAHC-
FPAHNYHbBIX MEXANCLUUMIVHAPHBIX MCCNeA0BaHUN C UCMONb30BaHNEM
nepesoBbIX LNPPOBbLIX CEPBLCOB N HCTPYMEHTOB.

TVKa 1 LOOPOCOBECTHOCTL BYAYT aKTUBHO MPOABUIaTLCA YHIBED-
cMTeTaMM BO BCEX VX MUCCUAX. KpOMeE TOTO, yHUBEPCUTETbI COXPaHAT
33 COOOW OTBETCTBEHHOCTb 33 BO3MOXHOCTbL MOMYyYeHWS JOKTOPCKOM
cTeneHy, 3a GOpPMMPOBAHME HOBOMO MOKONEHUA BBICOKOKBaAUGULM-
POBAaHHbIX NCCNeA0BaTENEN.

MHHOBALMN
BW3NTHOI KapTOYKOW eBPOMeNCKIX YHNBEPCATETOB CTaHyT MHHOBA-
LMK, OpMEeHTUPOBAaHHbIe Ha YenoBeka, CTPeMIeHNe A0CTUYb YCTOM-
YMBOCTM 3a CYET COTpyAHMYeCTBa. LLIMpOKUI Kpyr 3auHTepecoBaH-
HbIX MAPTHEPOB, OXBATLIBAOLLNIA NpeACcTaBUTeNel Haykn, br3Heca,
FPaxAaHCKOro 06LLECTBA, COUMANbLHOWM 1 KynbTypHOW chepbl, byaeT
y4acCTBOBAaTb B COBMECTHOM Mnowncke peu_|eH|/||7| aKTyaNbHbIX 3a4a4.
«AKaZeMmyeckmne 1ccneaoBaHVa 1 0bpasoBaHye CTaHyT Karoue-
BOV OCHOBOW ANS MHHOBAUWIA. YUeHble 1 CTYAeHTbl OyayT akTUBHO
CNOCOBCTBOBATL MHHOBALMAM, paboTas HaZ KOHKPETHbIMU 3aZa4amu
B COCTaBe MHOrOMNPOPUABLHbBIX U MEXANCUMNAUHAPHBLIX KOMaH/», —
CHNTAKOT aBTOPbI.

The authors argue that through higher
education, learners will also attain high-level skills
and expertise for their professional development.
They will have more opportunities to participate
in traineeship programs during their studies.
Learners will graduate with both knowledge in
their disciplines and exposure to challenges and
problem-solving, including in other disciplines.
This experience will be applied towards positively
impacting the society around them.

University learning will be a collegial and
collaborative process, in which teaching will be a
core part of academic practice, closely linked to
research activities.

Universities will provide a context for learning
through the integration of their different missions
and they will actively promote lifelong learning.
While digitalization will continue to expand,
physical presence on campus will remain a core
feature at most institutions.

While some learners will seek personal
development and a degree after finishing
secondary education, others will enter at different
stages in their lives, with full access to a variety
of learning spaces and flexible, multi- and
interdisciplinary paths.

RESEARCH

“Universities will be essential to the research process,
providing space for lateral thinkers, who test and
develop new ideas that are not yet acknowledged
by fellow researchers or by society at large. They will
promote multi- and interdisciplinary research,” the
document continues.

The EUA states that Europe’s scholarly
information infrastructure will facilitate
cross-border, multidisciplinary research with
advanced digital services and tools.

Ethics and integrity will be actively promoted
by universities across all missions. Furthermore,
universities will maintain the responsibility of
delivering doctoral education and ensuring
the formation of the next generation of highly
qualified researchers.

INNOVATION
Europe’s universities will make human-centered
innovation their trademark, aiming to achieve
sustainability through cooperative models.
They will engage in co-creation of solutions
to common challenges with a wide range of
partners spanning from academia, business
and start-ups, to civil society and the social and
cultural scene.

"Academic research and education will be
a key foundation for innovation. Academics
and students will be active contributors to
innovation by working on concrete challenges
in multi- and interdisciplinary teams,” the
authors reckon.
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KYNbTYPA

o MHeHWIo EAY, KynbTypHas AedATeNbHOCTb OCTaHETCA KNHOYEBbIM 3/1e-
MEHTOM COTPYAHNYECTBA YHUBEPCUTETOB C 06LLIeCTBOM. BbiCLUne yueb-
Hble 3aBeAeHNA OyayT BaXHENLLMMU XPAHUTENAMY 3HAHWIA 1 TPAANLMIA.
OHW ByayT NOCTOAHHO B3aVMOAENCTBOBATL C Ky/IbTYPHBIM Haceanem,
CMOCOHCTBOBATE U3YYEHWIO 1 MO3HAHUIO Ky/IbTYPHOTO 1 A3bIKOBOIO
pasHoobpasud B EBpone 1 3a ee npegenamy. OHM OCTaHyTCH MECTOM,
rAe BCTPeYaroTCs, OBMEHMBAKOTCH MHEHNAMU U COTPYAHUYAIOT 04N
13 Pa3HbIX KyIbTYPHbIX C/I0€B. YHUBEPCUTETbI MOMOTYT Pa3BUTUH MEX-
KyNIbTYPHBIX KOMNETEHLN, YTO ABAAETCA XN3HEHHO BaXHbIM BKNAZA0M
B MVpe, rae NoKanbHble U rnobanbHble peanuy ConmxaroTcs bnaroaaps
Bonee WIPOKOMY NCMONBb30BaHNIO LMGPOBLIX TEXHONOTUN,

CULTURE

According to the EUA, cultural activities

will remain a key element in universities'
engagement with society. Universities will

be critical custodians of knowledge and
traditions. They will continue to protect
heritage, promoting the study and knowledge
of culture and language diversity within
Europe and beyond. They will continue to be
places where people from different cultural
backgrounds meet, exchange and collaborate.
Universities will foster the development of
intercultural competences, a vital contribution
in a world where local and global realities
converge through the increased use of digital
technologies.

BOMAOLWEHWE CTPATETM B PEAJIbBHOCTb

«YHVBepCUTeTaM HeOHXOAMMA akaLeMmyeckas cBoboaa, UHCTUTYLIMO-
Ha/bHaa aBTOHOMWS, AOCTAaTOUHOE U YCTOMYMBOE GUHAHCMPOBAHME
N 3POEeKTUBHOE CTUMYNIMPOBAHNE MEXYHUBEPCUTETCKOrO COTPYAHN-
yecTBa. 1A MpoTMBOCTOAHNA BbI30BaM 3TOrO AeCATUNETUS €BPO-
NevrckUM YHUBEPCUTETaM KPaHe BaxHO ObITb TOTOBBIMU NMPUHMMATb
peLLeHusa O TOM, KakMMu MyTAMKW OHW XOTAT C1eA0BaTb, YTObbI Hau-

NYYLLIMM 0OPa30M BbINOAHATL CBOV MUCCUM Ha CITyKOe 00LLeCTBY», —

YTBEPXAArOT aBTOPbI CTpaTernu.

CornacHo AokyMeHTy, BOMJIOLEeHMe CTpaTerin B peanbHoOCTb

OyfeT 3aBUCETb OT Tpex GakTOpPOB:

1. BnaronpunatHele (CTUMYAUPYIOLLME) YCNOBWA, YKperaaroLme
M 3aLlyMLLaroLLe YHUBEPCUTETCKYH aBTOHOMUIO B ee pas3nny-
HbIX M3MepeHndax. K TakvmM yCnoBMAM OTHOCATCA U NOALEP-
XKa YHNBEPCUTETOB B X HEMPEPLIBHOM Pa3BUTUMU, 1N YeT-

Kne, nocnesoBaTelbHble AeNCTBUA, FTaPaHTUPYHOLLME YUeHbIM
N CTYAEHTaM akafemmnyeckyto csoboay. JonkHbl yunTeiBaTh-
CA NOTPEOHOCTN HayKW, HanmpuMep, B PeryInpoBaHiv aBTop-
CKOTO Mpasa ¥ 3alUThl JaHHbIX, MOAAEPXMBATECA TPAHC-
HaLOHaNbHOE COTPYAHMYECTBO MEXIY eBPOMNencKmMm
yHMBEpcMTEeTamMu,

2. AZekBaTHble MHBECTULMN, MO3BONAIOLLVIE CMPABUTLCA C BbI3O-
BaMV HOBOTO AecATuneTns. Heobxoarmo yKpenuTs GUHaHCO-
BYHO aBTOHOMUKO, YUTOObI YHBEPCUTET MOl MPUHMMATL CTpaTe-
rmyeckme pelleHms 1 CnocobCTBOBaTb VHCTUTYLIMOHANBHOMY
NpodUAMPOBaHNI0. PellatoLLee 3HaueHre dyayT UMEeTb A0MOo-
HUTENbHbBIE NHBECTNLMN B UHOPACTPYKTYPY Kak B Gr3nyeckyto,
Tak 1 B UMQPOBYHO, B akagemunyeckmnin, npodeccnoHanbHbIn
nepcoHar.

3. CubHOE pyKOBOACTBO, pasendroliee LIeHHOCTH
VHKMFO3VBHOCTW, MPUHLMMBI MPO3PaYHOCTV MpoLiecca NpriHa-
TS peLeHnin. HbIHeLWHNM 1 ByayLLIM PYKOBOANTENAM AO/IKHA
ObITb OKa3aHa NoAAEPXKa B PAa3BUTUM NX TIMAEPCKUX HAaBbIKOB.
B cTpaTerum Takxe noA4epKknBaeTCa BaXHOCTb NMOBbLILLEH NS
KBanMdukaumm nepcoHana Bo BCcex 06/1acTsax yHUBEPCUTETCKO-
ro MeHeXMeHTa.

TURNING VISION INTO REALITY

“Universities need academic freedom,
institutional autonomy, sufficient and
sustainable funding and efficient support for
collaboration. To face the challenges of this
decade, it is critical that Europe’s universities
are equipped to make decisions about the
paths they want to pursue in order to best fulfil
their missions in service to society,” the authors
state.

According to the document, making this
vision a reality will depend on three factors:

1. Enabling frameworks that strengthen
and protect university autonomy in
its various dimensions. These include
supporting universities in their continuous
development and including clear and
consistent provisions guaranteeing scholars
and students the rights that constitute
academic freedom. The frameworks need to
consider the needs of science, for example
in copyright and data protection regulation,
and support transnational collaboration
among Europe’s universities.

2. Adequate investments in order to meet the
challenges of the new decade. Financial
autonomy must be strengthened to enable
the university to take strategic decisions
and foster institutional profiling. Additional
investments in infrastructure, both physical
and digital, as well as in academic and
professional staff, will be crucial.

3. Strong leadership that needs to be
inclusive and transparent in its decision-
making. Current and future leaders
must have support for the development
of their leadership skills. The strategy
also emphasizes the importance of
professionalization of staff in all areas of
university management.




POSITIVE CHANGES 105

NMPNOPUTETbLI AENCTBUN

O6palieHvie K 06LLECTBY B LIENIOM 1 OTKPLITOCTb 19 COBMECTHO-
ro TBOpYeCTBa OyAyT HEeV3MEeHHOM LIeNbH YHUBEPCUTETOB B 3TOM
NecaTuneTnu.

YTOOBI MOIHOCTLIO peanv3oBaTh CTPATErNIO «YHBEPCUTETI 6e3
CTeH», HEOBXOAVIM CKOOPANHUPOBAHHBIV MOAXO/ W COMPUYACcTHOCTb
OCHOBHbIX 3a/HTEPECOBAHHbIX CTOPOH. K HUM OTHOCATCA PyKOBOA-
CTBO YHVIBEPCUTETA, CTYAEHTbI U COTPYAHVKY, CMTIOHCOPbI 1 MOAUTUKN.
EAY onpegenseT Tpy HanpaBneHns paboTel, T. e. Te Wark, KoTopble
MOXHO CAeNaTb yXe CeroAHs, Ytobbl Npuban3nTb dyayllee: pedpop-
Ma akafemMuyeckon kapbepsbl, MEXAUCUUMAVHAPHOCTb, YCUNEHVE rpa-
XAAHCKOW aKTVBHOCTW YHNBEPCUTETOB.

PE®OPMA AKA,D,EMVI‘-IECKOIZ KAPBEPbBI

[JaHHasa pedopma A0/MKHa BbITb NPU3HaHa U NoAaepXaHa BCeMU 3auH-

TepecoBaHHbIMW CTOPOHAMU MOCPEeACTBOM CNeAYIOLLUX AeUCTBUI:

© VICNONb30BaHKe bonee WMPOKOro Habopa MeToA0B OLeHKN aka-
[leMNYEeCKol Kapbepbl, BIXOASLMX 3@ PaMK/ TPaAULNOHHbBIX
OMHIMOMETPUYECKIX MOKa3aTenewn;

+ CofeicTBMe AanbHeleMy PaBeHCTBY U YBaXeHMIO MeX/y pas-
NNYHBIMU KapbepPHbIMU MYTAM, BKIHOYAs paBHOe yBaxeHe Mex-
[y UCCNeaoBaHNaMU 1 npernojaBaHuen;

+ noafepxKka v NoBbleHMEe 3HAUNMOCTI OTKPBITOM Hayku? mpu
OLeHKe Kapbephbl U NcCief0BaHN;

© CTUMYNMPOBaHVe AesTeNbHOCTY C pas3anyHbIMM GOpMamu BO3aei-
CTBWS, BKIKOYAA NHHOBALMW AV FPAXAGHCKYHO HayKy?;

+ Mpeobpa3oBaHMe akageMUYeckon Kapbepbl B MeHee pUCKOBaH-
Hyto 11 6onee NprBaeKaTebHY B Ka4ecTBe XU3HEeHHOro BbIOo-
pa A5 pa3BUTUSA 1 yaepXaHWUsa TanaHTos;

+ obecnedyeHyie rMHKOCTY akaJeMNUYeckon Kapbepbl ANd NOCaeayro-
Lero 6onee 1erkoro NepeknryeHus C akageMmyeckon cdepel
Ha pyrue CekTopbl, Takme Kak CTapTansbl, MPOMbILLIEHHOCTb VAV
rocyAapCTBEHHOE yNpaBaeHue. MiccneaoBaTeny, UMetoLLie OnbIT
pPaboTbl 3a MpeaenaMu akagemMmyeckx Kpyros, A0/MKHbl METb
[OCTYM K YHUBEPCUTETCKOW Kapbepe.

MEXANCUMNNNHAPHOCTb
MeXancUMNAMHapHbIe NOAXOAb!I AOMKHbEI 6onee LWMPOKO MCMNOb30-
BaTbCA AN peLleHVst COLUManbHbIX 3a4a4 B paMKkax YHNBEPCUTETCKUX

PRIORITIES FOR ACTION

Reaching out to society at large and opening up
for co-creation will be a continuous ambition for
universities in this decade.

To fully realize this vision of universities
without walls, a coordinated approach and
ownership among the main stakeholders are
needed. These include university leadership,
students and staff, funders and policy makers.
The EUA suggests three priority areas of work,
i.e., steps that can be taken today to bring
the future closer: reform academic careers,
promote interdisciplinarity, and strengthen civic
engagement.

REFORM ACADEMIC CAREERS

The reform should be acknowledged and

supported by all stakeholders through the

following actions:

+ Using a broader set of evaluation practices
for academic careers, which include a wide
definition of impact, beyond traditional
bibliometric indicators;

Promoting further parity of esteem between
different career paths, including parity of
esteem between research and teaching;
enabling and valorizing Open Science? in
career and research assessment;
incentivizing activities with different forms

of impact, including innovation or citizen
science;?

making academic careers less precarious
and more attractive as life choices in order to
develop and retain talent;

providing more flexibility for academic
careers, for switching jobs more easily
between academia and other sectors, such as
start-ups, industry or public administration.
Researchers with job experience outside
academia must have access to university
careers.

PROMOTE INTERDISCIPLINARITY
Interdisciplinary approaches must be better
used for meeting societal challenges across
university missions. While disciplines must

2 Omkpseimas Hayka — cobupamensHsil mepmMuH 07151 0603HaYeHUs
DPA3NUYHBIX 08UXCEHUL, DesimenbHOCMb KOMOPbIX HAaNPABAEHA HA yCmpaHeHue
6apeepos 8 0bMeHe U Npou3800CMBe HayYHbIX 3HaHUL. K HUM 0mHOCAm
08UICEHUS 30 OMKPLIMbIL dOCMYn, OMKPLIMble OaHHblE, OMKPLIMOoe
npozpammHoe obecnedeHue, OmMKPLIMYI0 KOONEPAUUI0 MeXOy y4EHbIMU,
OMKpPLIMeIl NPOUECC PeyeH3UpPOo8AHUS, KpayO$aHOUH2 U Opy2oe.
YcmoYHUK: 3HYuKonedus: PyHusepcauc
(https.//pyHu.pd/Omkpeimas_Hayka).

3 TpaxcOaHckas Hayka — KOHUeNnyusi nposedeHust Hay4YHbIX UccnedosaHull
C npusnedeHuem WupoKko20 kpy2a 006po8oseles-bumenel (Hecneyuanucmos).
Hay4HoMy 80/10HMEPY Hem Heobxo00UMOCMU UMemb HU aKaOeMUYecKyr N0O20MO8KY,
HU 8biclee 06pasosaHue. MIcmoyHuk: Bukuneous.

2 Open Science is a collective term for a variety of
movements that seek to remove barriers to the
exchange and production of scientific knowledge.
These include the open access, open data, open
source, open collaboration among scientists, open
peer review, crowdfunding, and more. Source:
Runiversalis Encyclopedia (https://pyHu.pg/
Omkpelmas_Hayka).

3 (itizen science is the concept of scientific research
conducted with participation from the general
public (nonprofessional scientists). A science
volunteer does not need to have either academic
training or a college degree. Source: Wikipedia.
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MUCCNIA. HECMOTPSA Ha TO, UTO ANCUUMNAVHBI JO/MKHBI OCTaBaTbCH Bax-

HbIMU 419 OPraHmn3aLAn 1 paclupeHns NPOV3BOACTBA 3HAHWIA B YHN-

BepcUTeTax, HeOOXOAMMO MOOWPATE MEXANCUUANVHAPHBIE NOAXO-

Abl nyTeM:

© MPU3HaAHWA YYacTua MexaAuCUMNANHApHOro B3auMoael-
CTBUA B CUCTEMAX OLIEHKN 1 BO3HArpaxaeHn akagemmyeckix
YYpeXAeHNA;

© BHeApeHVd VHCTUTYLIMOHANbHOW akkpeanTaumm® B A0MNONHeHe
K akkpeanTaumm NporpaMmM Ha OCHOBE ANCUMMNH;

© BKJIHOYEHUA MEXANCUNNANHAPHOIO NpenojaBaHns B NpoLecc
NpodeccroHaNnbHOro PasBUTUa MPOPeCCOPCKO-NpenosaBaTes-
CKOro COCTaBa 1 MOAAEPXKKM COBMECTHOM PaboTbl MPOpeCcCcopCKo-
npenoaBaTebCKoro COCTaBa 13 PasHbIX AUCLTIIVH.

YKPEMNJIEHUE FPAXXAAHCKOIN AKTUBHOCTW

YHNBEPCUTETbI AOXKHEI MOAAEPXNBATE MPaxaHckmne LeHHOCTN. OHY

MOTYT CAENaTb 3TO NyTEM:

© MOAAEPXKN YNeHOB akaZeMMNYeckoro CoobLLEeCTBa B X y4acTn
B NyONNYHbBIX 4ebaTax, MOOLLUPEHVSA OTKPBITLIX 1 OCHOBaHHbIX Ha
GaKTVNHECKNX AaHHbBIX AVCKYCCUN, MPOTUBOAENCTBUA Ae3MHPOPMA-
LMV W XM Y OO BACHEHWSA OTCYTCTBUA OKOHYATENBHOCTY Hay4YHbIX
CYXAEHW (T. e. Ntoboe Hay4uHoe CyxaeHNe MOXET ObITb Nepecmo-
TPEHO NN OTMEHEHO — MPUM. Pes.);

© NpeAoCTaBNeHVs yYaLLMMCA BO3MOXHOCTEN ANA aKTUBHOIO yya-
CTNS B OOLLECTBEHHbIX MpOeKTax 1 AebaTax, KoTopble Crocob-
CTBYIOT B3aMMOMOHMaHWIO BO BCeM 0OLLECTBE;

+ MOOLLpeHue rPaxaaHCKon akTVBHOCTI B paMKax YHNBEPCUTET-
CKUIX MNCCUI, Pa3BUTME YUaCTUA, yBaXeHWd K Pa3HOOOPAa3sMHo U
OTKPbITBIX OOCYXAEHNA Kak 0bLLelt LeHHOCTU BCEro y4ebHoro
3aBefeHns;

+ obecneyeHume NOCTOAHHOIO OCMbIC/IEHNA €BPOMENCKON NAEHTNY-
HOCTW M KyNbTypbl, @ Takxke 1X BKNaja B rNobanbHbIn Mup.
YHMBepCnTeTaMm, Kak 1 K0bIM APYriAM OpraHn3aLmnam, cTpaTeris

HeobX0AMMa, YTOObI BNAETb TOPU3OHT OYAYyLLEero, ONpesevTb Wark 1

MyTW AOCTUXEHNS MOCTaBAEHHbIX LieNe. «<YHUBepCUTEThl 6e3 CTeH» —

LOKYMEHT, KOTOPbIA MOXET MOMOUb PYKOBOAUTENAM YUPEXAEHNN

BbICLLUEro 06pa3oBaHMA 1 akaZeMnNYeckoMy COOBLLEeCTBY MOHATL, Kak

BY3bl MOIYT Pa3BMBaTbLCH, PearMpoBaTh Ha BbI3OBbLI U GOPMUPOBaTL

00UecTBO 3HaHWM. CerofHa oT yHUBEPCUTETOB OXMAAETCA He TO/b-

KO pelueHve 06pa3oBaTe/lbHbIX U HayYHbIX 33434, HO TakXe akTu1B-

HOe 1 OTBETCTBEHHOE Y4YacTVie B XM3HW 0bLlecTBa. HeobxoaMmocTs

TaKOro y4acTns NMoHMMAOT BO BCEM MUPE. A 3HaUNT CUNbHbBIN, aBTO-

HOMHBIN YHNBEPCUTET, aKTVBHO PaboTarolWMl C 06LLEeCTBOM — 3TO

TO ByAyLLEee, K KOTOPOMY HY>XHO CTPEMNTLCA 1 PaAM KOTOPOTO HY>XHO

00BEeANHUTE YCUNA.

remain important in order to organize and
expand the knowledge production at universities,
interdisciplinary approaches must be promoted
by:
+ recognizing interdisciplinary engagement in
academic assessment and reward
schemes;

implementing institutional accreditation*

to complement discipline-based program
accreditation;

making interdisciplinary teaching part of the
professional development of academic staff
and supporting academic staff from different
disciplines in working together.

STRENGTHEN CIVIC ENGAGEMENT
Universities must support civic values. They can
do this by:

+ supporting the members of the academic
community in using their academic freedom
to contribute to public debates, encouraging
open and evidence-based discussions,
countering misinformation and falsehoods
and explaining the lack of finality in scientific
judgements (that is, the concept that any
scientific judgement can be modified or
canceled — ed. note);
promoting opportunities for learners to actively
engage in societal projects and debates
that build bridges and foster understanding
throughout society;
promoting civic engagement across the
university missions, developing participation,
respect for diversity and open debate as a
common value across the institution;
providing a continuous reflection on
European identity and culture, as well as their
contribution to a global world.

Like every institution, universities need a
strategy, to visualize what they aspire to be, to see
their overarching goals and the steps they need
to take in order to get there. “Universities without
Walls" is offered as a support, to give university
leaders and their academic communities an
insight on how universities can develop, respond
to challenges and build a society of knowledge
in the coming years. Today's universities are
expected not only to address educational and
scientific challenges, but also to participate
actively and responsibly in society. This need for
engagement is understood all across the world.
This means that a strong, autonomous university
actively working with society is the future we
should strive for, and which we should join our
efforts for.

4 [Ipoyecc oyeHKU yposHS Ka4ecmeaa 06pa3oeamessHol desimesHOCMU 0peaHU3ayul,
8 CO0MBEMCMBUU C 3a58/1EHHbIM CMAMYCOM.

4 The process of assessing the quality of
educational activities of institutions in accordance
with the declared status.




New Life of the Publishing Project
“Catalog “Social Entrepreneurship of Russia”




«KypHan B XypHane» — Tak MOXHO Ha3BaTb
3TOT 6/10K MaTepranos. OH ABAAETCA
NPOAO/MKEHVEM kaTanora «CoupanbHoe
npeAnprHMaTeNbCTBO POCCUIY, BbIXO-
ansllero ¢ 2014 roga. C 2021 ropa katanor
ABNACTCA YaCTbHO XypHana

«[1O3NTUBHbIE N3MEHEHNAY.'

1

Exce200Hble kamasnozu «CoyuansHoe npednpuHUMamenscmeo Poccuu»
(2014-2020) moxHO cka4ams Ha calime soindex.ru

“A Journal Within A Journal” —

that's what you can call this section.
It is an extension of the "Social
Entrepreneurship in Russia" catalog
published since 2014. Since 2021,
the catalog has become part

of the Positive Changes Journal.

1 Annual issues of the “Social Entrepreneurship in Russia” catalog for 2014-2020
can be downloaded at www.soindex.ru
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[lpocToe paeno

2KoNorm3aums brsHeca
Ha OCHOBE MPOBEPEHHbIX AaHHbIX

Prostoe Delo

Environmental Consulting Agency
Focused on Data-Driven Solutions

npocToe
Aeno

UHAYCTPUAIUBALINSA,
MHHOBALIMM
W UIHOPACTPYKTYPA

1 OTBETCTBEHHOE
TMOTPEBJIEHUE
1 NPOU3BOACTBO

13 BOPbBA
C U3MEHEHMEM
KJIMMATA

4

& CO

1 NAPTHEPCTBO B
_MHTEPECAX
YCTON4MBOTO PA3BUTHUA

&

KomnaHus «[poctoe aeno» pa3pabaTtbiBaeT U BHeAPS-
eT CUCTEMHble 3KOJIOTUYECKMe peLleHns And b13Heca
Ha OCHOBE ZlaHHbIX. DTO NepBas POCCUINCKAs KOMIMa-
HWS-YYaCTHK MeXAyHapOAHOW nHnUmaTuBsl Life Cycle
Initiative noa arnaont OOH. Y «[1poctoro gena» bonee
170 ycnelwHbix kencos 1 bonee 60 NPOPUIbHbBIX MapT-
HepoB B Poccuu, EBpone n CLUA.

Prostoe Delo (“Plain Task”) is a pioneer
in designing and deploying comprehen-
sive, data-driven ecological solutions
tailored for businesses. It takes pride in
being the first Russian enterprise par-
taking in the United Nations' esteemed
international Life Cycle Initiative.
Prostoe Delo boasts 170 triumphant
case studies and a robust network

of more than 60 specialized partners
across Russia, Europe, and the USA.

PELLAEMAS MPOBJIEMA

«[1pocToe aeno» MoMoraeT KOMMNAaHNSAM ObICTPEE 1 MPOLLE MPUHMMATb
peLLEeHNs, YTOObI KOMMIEKCHO pellaTh r1obaibHble 3KOormyeckme
BbI30BbI, CHMXas 3KOMOrMYeckre 1 SKOHOMNYECKME PUCKNA.

CoocHoBaTen KomnaHunm — AHacTacua BapabirvHa 1 HukmnTa
JINTBUHOB — BOCMO/Nb30BaNNCh KOHLEeNUmer Protopia 1 3aHANMCh
NPOTOTUNMPOBAHMEM OyAyLLErO V3 HACTOALLEro: NpeAcTaBuan byay-
Lee yepes 5-10 net 1 cHopMyIMpPOBaNy LWary, KOTOPbIE MOMOrYT 3TO-
ro 6yayuiero octnyp.

KnroueBoe HanpaBneHye KoMnaHuM — 3T0 paboTa C AaHHbIMU 1
KOMT/IeKCHast OLeHKa 3KOMOM4eckoro Bo3aencTasya. Mmccna komna-
HNN — GOPMUPOBaHME KyNbTypbl YCTOMYMBOIO pa3suTmsa B Poccuu.

«[pocToe Aeno» 3aH1MMaeTCa Co3jaHeM 0bpa3oBaTe/bHbIX MPo-
rpamMm 419 COTPYAHUKOB U TOM-MEHEeAXMEeHTa, NpoBeLeHVEM UCCne-
[OBaHW 11 paboTor ¢ aaHHbIMU: LCA-aHann3 (OueHKa XN3HEHHOro
LUVIKNE), pacYeT yrnepoAHOoro cnesa v ap.) M KOHCanTUHIOM MO CHU-
XEHUIO BO3AEMCTBIA Ha OKPYXatOLLYO Cpeay.

AHactacua n Hukuta — BbINyckHUKA MITTY M. H. 2. BaymaHa, cBov
BU3HEC OTKPLINK, ellle 0by4Yasch B yHUBEPCUTETE.

PROBLEM ADDRESSED

Prostoe Delo equips businesses with the tools to
respond to global environmental challenges swiftly
and effortlessly, thereby mitigating both ecological
and economic risks.

The brainchild of co-founders Anastasia Varlygina
and Nikita Litvinov, Prostoe Delo leverages the concept
of Protopia to blueprint the future from the present.
The founders have visualized the world 5-10 years
down the line and have charted a roadmap to reach
this envisioned future.

The key direction of the company is working
with data and environmental impact assessment.
The company’s mission is to nurture a culture of
sustainable development within Russia.

Prostoe Delo invests heavily in creating educa-
tional programs for employees and top manage-
ment, conducting research, and working with data:
performing LCA (Life Cycle Assessment) analysis, cal-
culating carbon footprint, and so on. They also offer
consulting on minimizing environmental impact.

Both Anastasia and Nikita, who launched
their venture while still studying at Bauman
Moscow State Technical University, are focused on
environmental conservation.
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NCMNOJIb3YEMBbIE CMTOCOBbI PELLEHINA

[eaTenbHOCTb KOMMNaHyv BeAeTCs Mo aeyrolM HanpasineHnAaMm:

KOprnopaT1BHOe 0by4veHVe (MpoBesAeHe NekUnl, MoAepaums,
pa3paboTka KOHTEeHTa 1 06Pa3oBaTelbHbBIX MPOrPamMM) MO TeMaM
YCTOMYMBOTO PasBNTURA, KIVMATHECKOW MOBECTKM U SKONOTUN.
Takum 06pa3om, GOPMUPYHOTCA KOMMETEHLMM, CBA3aHHbIE C YCTOM-
YMBbIM Pa3BUTVEM, MOBbLILLAETCHA COLManbHasa 11 3KON0ryeckas
rPamMOTHOCTb CPeAU COTPYAHWKOB, MapTHEPOB;

aHannTMKa U nposeseHre nccnefosannii (LCA-aHanms, pacyuet
YrnepoAHOro cnefa, aHanns 3K0N0rMYHOCTY YNakoBKW, aHaus
MOCTaBLLMKOB, aHaN13 peLleHnii (HanpumMep, NoVcK Noapasyn-
KOB, KOTOpbIe MOTYT NepepaboTaTtb OpraHnyeckrie oTxodsl B b1o-
ras, v apyrve);

KOHCaNTUHT (ONTUMMN3aLMA MPON3BOACTBEHHbBIX MPOLECCOB U
NHPPACTPYKTYPbI, paboTa C MOCTaBLUMKaMM 1 «OTBETCTBEHHbBIMI»
3aKkynkamu, BHeAPEHMe MpakTVK «3e1eHOoro» oguca, paspadboTka
cTpaTerun yCTomuymMBOro passuUTUa Ang KOMnaHnum u ap.)
KntoueBoe HanpasneHue komnaHun — LCA (life cycle assessment)

nnn OXL, (oueHkKa X13HeHHOro Unkna) — NHCTPYMEHT ANA KOM-
MNEeKCHOW OLEHKN BO3AENCTBUA Ha OKPYXatoLLYHO Ccpeay Npoayk-

Ta/yCnyrin/npoLecca Ha Bcex aTanax «kusH» (0T A06blUM Cbipba A0

yTUAn3aLmn).

Hpeﬂ.anHmmaTeﬂm FOBOPAT, UTO ABNAAKOTCA NMMOHEPAMK 3TO-

ro HanpaeneHua B Poccun 1 yxe 60MbLUe Tpex NeT pa3BuBatoT

METHODS USED TO ADDRESS THE PROBLEM

Prostoe Delo's activities span several areas:

+ Corporate training: through conducting
lectures, moderating discussions, developing
content, and organizing educational
programs on sustainable development,
climate agenda, and ecology, the company
fosters competencies related to sustainable
development and elevates social and
environmental awareness among employees
and of the company's clients;

Research and analytics: they carry out

LCA analysis, carbon footprint calculation,
environmentally-friendly packaging analysis,
supplier analysis, and other solutions, such as
locating contractors who can convert organic
waste into biogas.

Consulting: this encompasses optimization
of production processes and infrastructure,
collaboration with suppliers for responsible
procurement, implementation of green
office practices, and designing sustainable
development strategies for organizations.
The company's cornerstone is the Life

Cycle Assessment (LCA), a tool to evaluate the

comprehensive environmental impact of a

product, service, or process at every stage of its

lifecycle, from raw material extraction to disposal.
The entrepreneurs claim to be trailblazers
in this field within Russia, who have been




3KONIOT MYECKOE
W 3KOCHUCTEMHOE
. MbUEHME

Th B wmi, K3 npaRTEE
-

3HaHWe O HEM, B TOM YMC/1e C MOMOLLbIO CepUM IKCMEPTHbIX BEOU-
HapoB 06 oueHke 3konoruyHoctu «O, XUI» 1 Tenerpam-kaHana
«LCA B Poccnm».
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proliferating knowledge about it for over three
years. This includes a series of expert webinars
on the sustainability assessment and a dedicated
Telegram channel, LCA in Russia.

AOOCTVDKEHNA N HATPAbI
B 2022 rosy ocHoBaTenv kKoMnaHum AHactacuns BapaeiriHa 1 Hukuta
JINTBNHOB NOMNanyi B IOHT-NCT perTiHra Forbes «30 o 30».

B 2021 rogy nposenv nepsoe B Poccunn nccnefosaHme no oueH-
Ke XM3HeHHoro upmkaa (LCA) ynakoBkW 1 NpeacTaBUAn 3TOT KeC Ha
BalikanbckoMm puck-popywme.

B 2020 roay komnaHua nosydmna npemmio «BrnsmoHepbl» B HoMK-
Haumn «YCreLwHbIv CTapT». «<BU3NOHepb» — exerojHas poccrmnckas
npemMus Mo OLEeHKe YCTOMUYMBOrO BO3AENCTBYSA B SKOHOMIIKE, 3KOJ10-
rv, obLLecTBe, yupexaeHHas MNMpoektom +1 B 2018 roay.

®uHanncTsl npeMnn Rusbase Young Awards 2020.

®rHanncTsl KoHKypca Social Impact Award 2019, opraHm3oBaH-
Horo Impact Hub Moscow.

ACCOMPLISHMENTS AND AWARDS

In 2022, Prostoe Delo's founders, Anastasia
Varlygina and Nikita Litvinov, secured a place on
Forbes 30 under 30 longlist.

In 2021, they completed Russia's first Life Cycle
Assessment (LCA) study of packaging, presenting
the findings of the case study at the Baikal Risk
Forum.

2020 saw the company receiving the
Visionaries Award in the Successful Startup
category. This award acknowledges sustainable
impact in the economy, ecology, and society and
was instituted by Project +1in 2018.

They were also finalists for the Rusbase Young
Awards in 2020 and the Social Impact Award 2019,
the latter organized by Impact Hub Moscow.

YTO CAE/IAHO 3A NPOLUJILIN FOZ,

+ npoBefeHo 4 kpynHbix LCA-1ccnefoBaHna And pOCCUNCKMX
N MEXAYHaPOAHbIX KOMMaHWI;

© pa3paboTaHbl KanabKyNATOPb! YrAepoAHOro cea ANa 3 KOMMaHW;

+ 164+ 4acoB BbICTYyNIEHWI;

WHAT WAS DONE LAST YEAR

Conducted four significant LCA studies for
domestic and international companies;
Developed carbon footprint calculators for
three enterprises;

Delivered over 164 hours of presentations;
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Coepa DKONOTUYECKNN KOHCANTUHT
Scope Environmental consulting

PernoHsl npucytctena  Bca Poccna

Regions of Presence Nationwide across Russia

04 OCHOBaHMSA 2018

Year Established

OcHoBaTenmn AHacTacna BapabirnHa, Hukuta JINTBUMHOB
Founders Anastasia Varlygina, Nikita Litvinov
OpraHy3aLmnoHHo- O6LLEeCTBO C OrPaHUYEHHOW OTBETCTBEHHOCTLHO
npasoBas dopma

Legal Form Limited liability company

Llenesag ayantopus CpeaHui n kpynHeln 6vsHec. OTpacau: retail, FMCG, fashion, cTponTenbHbI CEKTOR, CeNbCKoe
X034MCTBO, IT, 4OObIBArOLLAA MPOMbBILLAEHHOCTb

Target Audience Medium and large businesses. Target industries include: retail, FMCG, fashion, construction,
agriculture, IT, mining

MeTozb! OLIEHKM AHaNNTVKA: KOMMaHNA VCMO/b3yeT aHaIMTUYeCK e AaHHbIE U3 Pe3y/bTaToB MOASIMPOBaHNA,
BO34ENCTBUSA a TaKxke JaHHble KOMMAHWA-KINEHTOB.
ObpaszoBaHvie: NPS, MpoBOAATCA COLIOMPOCH! (40, BO BPEMS 1 MOC/E MPOBEAEHMA MEPOMNPUATII),
BCe MO MOZENN V3MEPEHNSA COLMANBHOTO MMMAKTa.
KoHCanTuHr: MHAMBWAYANBHO MOZ MPOEKTLI (HampUMep, eCv PaboTa C OTXOAaMK, TO COKpaLLeHme
OTXOZ0B, 3KOHOMMHYECKas LIeNecoobpasHOCTb U T. 4.).
Impact Assessment Analytics: the company utilizes data derived from modeling results as well as client data.
Methods Education: utilizing the Net Promoter Score (NPS) system, conducting social surveys (before,
during, and after the events), all in line with the social impact measurement model.
Consulting: adapting to the individual project requirements (for example, for projects pertaining
to waste management, the focus is on waste reduction, economic feasibility, and so forth).

Tpebyemble He TpebytoTcs
NHBECTULWMN
Investment Required None
KoHTakTbl https://t. me/lca_russia, https://vk.com/prostoe.delo
Contacts e-mail: info@prostoe-delo.com
COOCHOBAaTeNM KOMMaHWUW BbICTYNUAN Ha 20+ CobbITUAX, Cpean -« Prostoe Delo's co-founders participated in more
KoTopbIx Founders’ Mondays, kypc no 3enéHoMy CTPOUTENLCTBY niin 20 EVEES, SUEN &S FOLITEIns Vismakys, e
G Bl Prolect 5 Green Build Project course, the Future of Impact
reely 2l roject, koHoepeHLMa «byayliee UMNaKT-MHBECTY- Investing in Russia conference at Noodome, and
poBaHus B Poccum» B Noodome, Mutan AHaekc.Kbto; the Yandex.Q meetup;
KOMMaHMst Hayana BIXOANTL Ha MEXAYHAPOAHBINA PLIHOK 1 MpoBe-  * The company took the first steps towards
6 LCA 6 ~ establishing an international presence by
na € onbLioe —Mccne,chOBaHme k0baNLTOBOM MPOAYKLMM Kpyr- undertaking a comprehensive LCA study of
HOW ropHOAOObLIBarOLLEel kKomnaHuy Eurasian Resources Group cobalt production for a large mining entity,
(ERG) B pamkax napTHépcTBa ¢ Global Battery Alliance (GBA), ElinasianiResources SoUpIERCITNS SOt
6 B . was part of a partnership with the Global
pe3y/nbTaTbl KOTOPOro ObIIM NpeAcTaBaeHsbl Ha BCceMpHOM 3KO Battery Alliance (GBA), and the results were
HoMmMyeckomM dpopyme B [laBoce B Hadane 2023 roaa; exhibited at the World Economic Forum in
npeanpyiHMMaTeN NOCeTUAN KPYMHbIE MEXAyHAPOAHbIe Mepo- TD;‘VOS at the onset szof?d e
. Q . e entrepreneurs attended significant
[‘IpMﬂTI/I%L. EMERGE, LA Tecvh Week-2022, TechCrunch, cammuT Life el et el R EMERE A e
Cycle Initiative nog srngon OOH,; Week 2022, TechCrunch, and the UN-hosted
AHacTacua 1 Huk1Ta CTanu skcnepTamy MHULMATVBLI MO paspa- \L/ife‘ Cycle ‘“E‘i“ve SUFb”mit? ]

o ~ _+ \Varlygina and Litvinov became experts in the ini-
6OIKe Ao6posoanouro CTaHAapTa yCTONYNBOM YNAKOBKM 1 Pabo Taiie o ez e & Vel SEndE oy SUs.
Yew rpynnbl N0 YCTONUMBOMY LMKy Xu13HK POSm ECR, tainable Packaging and also joined the Sustain-
YA3N0Cb COXPaHWUTL KOMaHZy B Mepuoj TypOyneHTHOCTY; iﬂtﬂe Ufecyge WOfkiﬂﬁGfOUPhof POEm ECR;

aintained team cohesion throughout a
KOMRaH1sa noAnmcana AoroBop O CTaxmposke ctyaeHTos MTMO LS pered
B« POCTOM Aene». +Initiated an internship program for ITMO

students at Prostoe Delo.
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MPAMBIE PE3YJIbTATHI 3A 2022 7O/,

+ 32 HOBbIX KIMEHTa 1 3akasa (cpeaw kneHToB: Bonduelle, Rockwool,
Melon Fashion Group, «3tanon», City Makers, OO0 «/labopaTtopus
YMHOT0o BoxaeHus», AHAeKC);

+ BM3HeC BbIPOC B ABa Pasa Mo cpaBHeHuto ¢ 20271 rogom.

DIRECT RESULTS FOR 2022

Secured 32 new clients and contracts,
including Bonduelle, Rockwool, Melon Fashion
Group, Etalon, City Makers, and Smart Driving
Laboratory LLC, Yandex;

Doubled the turnover compared to 2021.

COUWMANBbHbIE 3PPEKTbI, AOCTUTHYTBIE 3A 2022 o4

KomnaHvga Bk1a4blBaeTCa B MPOCBELLEHME U NOMYyAApn3aLmio NHCTPY-
MEeHTa oLeHKN X13HeHHoro Unkna (LCA), pa3BrBaeT 3HaHe 06 3TOM
HanpaeneHuUu B Poccum yepes CTaxXmpoBKK, MPOPUIbHbIE SKCMEepT-
Hble MUTaMbl 1 BBICTYMIEHNSA Ha OTPACNEBbIX KOHPEepeHLmsax, obpa-
30BaTe/ibHble MPoeKThl A9 KINEHTOB.

SOCIAL EFFECTS ACHIEVED IN 2022

Prostoe Delo invests in educating about and
promoting the use of Life Cycle Assessment
(LCA) as a tool, developing awareness of this field
in Russia through internships, expert meetups,
presentations at industry conferences, and
client-centered educational projects.

COLMANBbHO-95KOHOMWYECKOE BO3AEVCTBUE

B KOMNaHMAX NPONCXOAUT TpaHCHOPMaLLMS, pa3B1BaeTCs KOpropa-
TUBHAs KyNbTypa, MOBbILIAETCS NOSIbHOCTE KNMeHTOB, MapTHepPoB
N COTPYAHWKOB K 6peHay. Y COTPYAHVIKOB MOBBILLAETCA MPOAYKTUB-
HOCTb, PabOTOCMOCOBHOCTb 1 KPeaTUBHOCTb, a Takke BblpabaTbiBa-
eTCa cTpaTervyeckas KoMneTeHuUWs B 061aCTV yCTOMUMBOro pas3su-
TVISt 11 3KONOTWN. A FTNaBHOE — KOMMaHNW 3QGEKTUBHO CHIXAIOT CBOWA
3KONOrNYeCcKUli Cnea.

SOCIAL AND ECONOMIC IMPACT

Amidst an unfolding transformation, companies
are cultivating a robust corporate culture,
bolstering brand loyalty among customers,
partners, and employees. This results in a visible
improvement in employee productivity, efficiency,
creativity, and the strategic competence within the
spheres of sustainability and ecology. Above all,
these companies are making significant steps in
curtailing their ecological footprint.

MO/E/Ib ®PUUHAHCOBOW YCTOMYMBOCTU

B2B

+ 30% BbIpy4YKkn — KOPMOPATNBHOE 0byYeHNe;

+ 60% — aHanuTVKa 1 NpoBeaeHe NCCefoBaHui;
+ 10% — KOHCANTUHT.

FINANCIAL SUSTAINABILITY MODEL

B2B
+ 30% of the revenue: corporate training;
60% of the revenue: analytics and research
activities;

10% of the revenue: consulting services.
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AHO «PUTM»

Kny6 poboTOTEXHUKM U UHHOBALMOHHbIX
TEXHONIOTIA AN MONOAEXM B Mypome

ANO RHYTHM

Youth Robotics and Innovative
Technologies Club in Murom

Rurm

Mypom, Mockogeckan, 17

KAYECTBEHHOE
OBPA30BAHUE

JOCTOHHAA PABOTA
1 AKOHOMUHECKUH
POCT

1

|

[pOoeKT, KOTOPbIV BOBNEKAET MOIOAEXb B UHXEHEPHOE
TBOPYECTBO W NPeAoCTaBAdeT MIOLLaAKY, CBOOOAHYH
OT NPOpeccroHanbHbIX CTEPEeOTUNOB. Ha 3aHATNSAX pe-
6sTa MPMObPETArOT Oa30Bble 3HAHNA U HaBbIkK B 06/1a-
CTV CXEMOTEXHUKM, 3N1eKTPOHWKM, MPOrpaMMi1poBaHms,
a TaKkxXe TOYHbIX HayK — QU3VIKK, reoOMeTpun, MaTema-
TrKN. [podeccroHanbHbIe TpeHepbl, MPOodnpobbl K
SKCKYPCUM Ha MpeanpuaTus MOMOraroT NoApPOCTKaMm
pean3oBaTh Cebd, CBOW 3aMblC/ibl 11 MPOEKThI, CAeNaThb
BbIOOP B M0/b3Yy MPOPECCUN HXEHEPA, KOHCTPYKTOPA,
NPOrpPamMMICTa, apPXNTEKTOPA, AX3aiHepa Nn npes-
NPUHMATENS.

This is a project that involves young
people in engineering creative work and
offers a platform free from profession-
al stereotypes. In these sessions, par-
ticipants gain fundamental knowledge
and skills in electric circuitry, electronics,
programming, as well as exact sciences
such as physics, geometry, and mathe-
matics. Supported by professional men-
tors’ consultations, technical skill trials,
and field trips to enterprises, teenagers
are empowered to bring their ideas and
projects to life and make informed ca-
reer decisions, choosing from a diverse
range of professions like engineer-

ing, design, programming, architecture,
entrepreneurship, or construction.

PELLUAEMAS MPOBJIEMA
MypoM — TpeTU MPOMBILLIEHHbBIV TOPOZ BO BnaanmMmpckor obnacty,
KOTOPbIV B rOAbl COBETCKOW BNACTY CIaBUICH CBOUMM TPaj000pasyto-
LLUVIMW MPEANPUATUAMM, BbINYCKAOLLMY B OCHOBHOM BbICOKOTOYHbIE
N3MepnTeNbHbIE MPUBOPBI 1 SNEKTPOHVIKY A1 BOEHHOW NPOMbILLNEH-
HOCTW, a TakKe BOEHHYHO W FPpaxaaHCKyo TeXHKKy. B HacTosLee Bpems
NPeAnpUATAS UCMBITLIBAOT OCTPYHD HEXBATKY KBaAUQULIMPOBAHHbIX
KaZlpoB B CBSA3W C NEPEXOOM Ha HOBOe 060pyLoBaHue. IM Heobxo-
AVMbI YHVIBEPCabHbIE TEXHUYECKMe CNeLMannCTbl, OAMHAKOBO XOPO-
LU0 pa3bupatoLLmecs Kak B KOHCTPYKLMN TEXHNYECKX YCTPOKCTB, Tak
1 B UX MPOrPamMMHOM YacTu.

[eatensHocts AHO «PTM» HampasneHa Ha MOAAEPXKY AeTell 1
NOAPOCTKOB, MPOABASHOLLUMX UHTEPEC K HAYUYHO-TEXHUYECKOMY TBOP-
yecTBy. BoBnekast Ux C paHHero Bo3pacra B MUP MHHOBALMOHHbIX

PROBLEM ADDRESSED

Murom, the third largest industrial city in Vladimir
Region, rose to fame in the Soviet era for its
city-defining enterprises specializing in high-precision
measurement instruments and electronics for
the military industry, as well as military and civilian
equipment. At present, these enterprises are facing
an acute shortage of skilled workers due to the
transition to new equipment. They require versatile
technical specialists, proficient in both the design of
technical devices and their software components.
ANO RHYTHM sees its mission in supporting
children and teenagers who exhibit an interest in
scientific and technical creative work. By introducing
them to the latest technologies at a young age, we
can contribute to our city's growth by supplying it
with a fresh influx of talent and technical expertise.
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TEXHONOTUM, Mbl MOXEM MOMOYb CBOEMY FOPOAY, 0becrneyns npovs-
BOACTBO HOBbIMM KaZpamu 11 TEXHUYECKOW 3UTOM.

C Apyron CTOPOHBbI, HaLll MPOEeKT NMOMOraeT AeTaM B NpodopreH-
TVPOBaHWY, KOTOPOE B OyAyLLIEM MOXET CTaTb OCHOBOW ANA BbIOOPA
npodpeccun. Mo AaHHBIM UccneaoBaHna HH.ru 11 oHnanH-yHuBepcn-
TeTa Skypro, 6bonee 70% ONPOLLEHHbIX HEAOBOAbHbI CBOVM TEKYLLMM
MeCTOM paboThl. A mouTH 90% LUKONBHUKOB, OMPOLLEHHbIX B PaMKax
npoekTa MuUHRpocBelleHna Poccuu «buneT B byayLlee», He onpe-
AeNNNNCE C MPOdGeccren 1N He 3HAKOT, rae nckate MHGOPMaLMo A1d
npodopueHTaunn. Hal NpoekT peLuaeT 3Ty NpobieMy B ManeHbKOM
MPOMbILLIEHHOM FOPOAe, MOMOras B NpodopueHTaumm aeTeit 1 noj-
POCTKOB, 3aNHTEPECOBAHHbIX TEXHNYECKOW CHepPOia.

MNCNONb3YEMbIE CITOCOBbI PELLIEHUS

MeToapbl paboThbi:

1. Mpodrnpobbl MO TEXHUYECKM HanpaBAeHNAM (4eTU MOTyT
nonpoboBaTh Cebs NpakTU4eck/ BO BCEX MHXEHEPHbIX Hanpas-
NeHNsX — poboTOTEXHWKA, 1eKTPOHVIKa, Malika, MPorpaMMupo-
BaHWe, MOAeNPOBaHMe, NHXeHepHas rpaduika).

At the same time, our project serves as a
valuable resource for children’s career orientation,
which will play a pivotal role in shaping their future
professions. More than 70% of the respondents
in recent studies by HH.ru and Skypro Online
University expressed dissatisfaction with their
current job positions. Additionally, almost 90%
of schoolchildren surveyed in the “Ticket to the
Future” project run by the Russian Ministry of
Education have yet to determine their career
paths and are uncertain about where to seek
guidance. By addressing this issue in a small
industrial city, our project plays a vital role in
providing comprehensive career guidance to
children and teenagers keenly interested in
technical work.

METHODS USED TO ADDRESS
THE PROBLEM

Methods of work:

1. Technical skill trials, in which children have
the opportunity to explore in practice various
engineering disciplines such as robotics,
electronics, soldering, programming, modeling,
and engineering graphics.

2. Career guidance course, which focuses on
helping children connect with their own
interests and aspirations. It comprises
three main components: “Know Yourself,”
where children gain insights into their
own preferences and interests, “Explore
Professions,” which explains the factors
influencing the popularity and demand for
specific careers, and “Make Informed Choices,”
guiding them to make mature decisions that
align with their own interests and goals.

3. Vocational exploration tours, conducted with
specially trained students who understand how
machines and processes function. These tours
are hosted by specialists from various enterprises.
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2. [podopreHTaLMOHHbBIV KypC (HanpasneH Ha paboTy C BHyTpeH-
HNM COCTOAAHNEM pebeHKa) COCTOUT 13 TpexX 60bLIMX BI0KOB —
«0b0 MHe» (faeT pebeHKy NpeacTaBaeHre O TOM, Yem XoueT
3aHMMATbCS UMEHHO OH), «0 MPOdeccysax» (MO KakMM NPUHLM-
nam Te UM MHbIE CNeLnanbHOCT CTaHOBATCS MOMYNAPHbIMU
N BLICOKOOM/IAYMBAEMbBIMY VI OTMUPAKOT), «O BbIbOpEe» (Kak
[enaTtb ero B3BeLleHHO 1 BO ©aaro cebe).

3. TMpodopreHTaLMOHHbIE SKCKYPCUM (MPOBOAATCS C yXe MOAro-
TOBNEHHBLIMW PebATaMK, KOTOPbIE MOHMAFOT, KaK GYHKLMOHUPY-
FOT CTAHKM, CaMU IKCKYPCUM BELYT CreLmanmcTel NpeanpusaTii).

4. MaccoBble MeponpuaTusa 1 GecTUBaNm TeXHYeCKoro TBopyec-
TBa (B KOHLE y4ebHOro rosia Mbl BCeraa npoBOANMM BbICTaBKM
y4ebHbIX MPOEKTOB PebdaT, MpUriallaeM Ha HUX CeLvanicToB
npeanpuaTU, TOTOBLIX AaTb PELEeH3UN 1 CKa3aTb HamnyTCTBEH-
Hble C/10Ba).

MPUBJ/IEYEHHDIE 3A 2022 FO/ PECYPCbI

B 2022 roay Hallel KOMaHAOW NonyYeHa pernoHanbHas cybcu-
AN Ha OTKpbITME NPOPOPUEHTALIMOHHOIO HanpasBAeHns B pasMe-
pe 150 TbiC. pybnen, rpaHT doHaa «HaBcTpeuy nepemeHam» — 1,2
M/IH pybein Ha pasBuTme kiyba 1 rpaHT oT Impact Hub Moscow —
50 TeIC. pybnen.

B 2023 rogy nonyunnu rpaHT Mpe3naeHTcKoro GoHaa KynsTyp-
HbIX MHULUMATKUB B pasmepe 1,1 MAH pybner Ha nposeseHve | Mex-
PernoHanbHoOro PO60TOTEXHNYECKOrO GeCcTnBans HapOAHbIX pemMe-
cen (http://festival_robototehniki.tilda.ws/).

Crann nobeantensamuy BTOPoOro koHkypca 2023 r. ®oHaa npesu-
[AEHTCKUX TPaHTOB C NpoekToM «ObpaszoBaTteNibHbI NpodopueHTa-
LMOHHbIN KypC «33AMMNEpPar» AN TEXHNYECKM HaMNpaBAeHHbIX AeTel 1
NoAPOCTKOB . MypoM (TpeTbs CTyneHb)» (2,3 MAH pybne).

AOCTVXXEHUA N HATPAADI
Mobesa B KOHKypCe «HaBCTpedy nepeMeHam», y4acTHUKN MHKyOaTo-
pa (2021).

Mobeaa B MHkybaTope Impact Hub Moscow Ana HauMHaroLLMX
coumansHeix npoektos #90DaysChallenge (2022).

3 MecTo B nonyduHane yemnmnoHata no ynpasnerHuto HKO «Pa3sy-
MeeTcsa» (2022).

YTO CAENNAHO 3A NPOLUJIBLIN FOA,

B 2022 rofy Mbl akTUBHO aHan13npoBany 1 ONTMN3UPOBaNL Kypchl
N5t pebsaT. 3 nporpammbl Obiiv yopaHbl HU3KO3QGEeKT/BHbIE HAaNPaB-
NEHNA, KOTOPbIE He Aat0T pebaTam NpakTUYeCKon Nonb3bl. bbino Hava-
TO MNNOAOTBOPHOE B3aVMOAENCTBME C MPEACTAaBUTENAMMN HAPOAHbBIX
XyAOXECTBEHHbIX MPOMBIC/IOB I PEMEeC/IEHHOro coobLLectsa Mypoma,
KOTOpOE B UTOre Mepepoc/io B NMPOeKT | MexpernoHaasHoro Pobo-
TOTEXHNYECKOro GecTnBand HapoAHbIX peMeces, e Kaxaad rpynna
YHYaCTHMKOB [l0/XHa CO34aTb POHOTa-pemMecieHHKa A poboToTex-
HUYECKYHO KOHCTPYKLIIO, KOTOPas OyAeT U3rotaBnmeaTe TPAAULMOH-
HYHO 419 PErnoHa NPOAYKLIHO.

4. Mass events and festivals promoting technical
creative work (At the end of the academic
year, we organize exhibitions showcasing the
educational projects created by the children. We
invite specialists from different enterprises to
provide feedback and words of encouragement).

FUNDS RAISED IN 2022

In 2022, our team received funding from various
sources, including a regional subsidy of 150,000
rubles to establish a career guidance program,
a grant of 1.2 million rubles for the club's
development from the Reach for Change, and
another grant of 50,000 rubles from Impact Hub
Moscow.

Continuing our success in 2023, we received
a major grant of 1.1 million rubles from the
Presidential Fund for Cultural Initiatives to set up
the First Interregional Robotics Festival of Folk
Crafts (http://festival_robototehniki.tilda.ws/).

Furthermore, we also won the Second
Presidential Grants Foundation’s Competition in
2023 with our project “33Ampera Career Guidance
Education Course for Technically Gifted Children
and Teenagers in Murom (Stage Three),” securing
an award of 2.3 million rubles.

ACCOMPLISHMENTS AND AWARDS

Winners of Reach for Change Competition,
incubator participants (2021).

Winners of the Impact Hub Moscow
#90DaysChallenge incubator for social start-ups
(2022).

3rd place in the semifinals of the “Razumeetsya”
Non-profit Management Championship (2022).

WHAT WAS DONE LAST YEAR

During 2022, we made significant progress
in reviewing and optimizing our programs.
The least effective areas that did not
provide practical benefits to the children
were removed. Additionally, we established
productive collaborations with the folk arts
and crafts community in Murom. This effort
culminated in the remarkable project of the
First Interregional Robotics Festival of Folk
Crafts, where each participating group was
challenged to create a robot craftsman or a
robotic system capable of producing traditional
regional products.

DIRECT RESULTS FOR 2022

Our club continues to serve a considerable
number of children and teenagers, with around
120-150 participants annually studying in 10
different areas. We established 7 subsidized
training groups for 56 young individuals as part of
the 33Ampera project.

Furthermore, we have been actively involved
in organizing mass events, including The 21st
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o

MPAMbIE PE3YJIbTATbI 3A 2022 O/}
ExeroaHo yepes knyb npoxoant nopaaka 120-150 getelt u noapocT-
KOB, KOTOpble 0by4aroTcd no bonee yem 10 HanpasneHnsM. Co3aaHsbl
7 BrOAXETHBIX TPy Ha 56 pebat (rpynnbl «33AMnepa).

Takxe Mbl MPOBOAVM MaCCOBble MEPOMPUATUS. ITO NpodopreH-
TaLUMOHHbIE Nrpbl «HaBblki XXI Bekay» AN LLKObHUKOB roposa, KBA3bl
«Co34al CBOKO Urpy», pobodyTOHON Ha FOPOACKMX MPA3AHKAX, SKCKYP-
C ANS NOAPOCTKOB Ha NPeAnpuATyg. Bcero 3a rog Halleid KomaH-
[le yanock NpoBecTy 56 MeponpuaTl, oxeatue bonee 500 fgetei.
YTO-TO Mbl MPOBOAVN B PAMKax MPaHTOBLIX MPOEKTOB, YTO-TO MPO-
CTO ANA CO3AAHNS HOBbIX MOME3HbIX aKTUBHOCTEN ANS PebAT Hallero
knyba 1 Bcero Mypowma.

Century Skills career guidance games for
schoolchildren, game development quizzes,
robot soccer competitions at city celebrations,
and highly informative tours to various
enterprises. Over the course of one year, our
team successfully set up 56 events, collectively
impacting and enriching the lives of over 500
children. Some of these events were executed
as part of grant projects, while others were
introduced solely to present novel and beneficial
activities for the kids in our club and the wider
Murom community.
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COUMANBHbBIE 3PPEKTbI, AOCTUTHYTBIE 3A 2022 TOJ,

O coumanbHbIx 3GdekTax, Ha Hall B3rNsA, Nyylle BCero pacckasbiBa-

tOT MCTOPUM Bnarononyyatenei’:

1. Mama Cepexun — 13BeCTHbIN Bpay B HaweM ropoge. OHa
0bpaTUIach K HaM C 3aNpPOCOM OLEHKM CMOCOOHOCTEN ChiHa.

Mo cnoBam mambl, Cepexa BecCb jeHb CUAUT 33 KOMMBIOTEPOM,

HO He 1rpaeT, a NULLET KakmMe-To MporpamMmel. B cembe Bce

61oNOTY, MaMe ObINO He MOHATHO, eCThb X TaNaHT y pebeHka K

NPOrpaMMMpPOBaHNto. Tak Hauanacb o4eHb r1yboKas 1 NPoAyK-

TUBHasA paboTa C OAHUM V3 CaMbIX OAAPEHHbBIX HALLNX PebsT.

Cepexa — O4eHb 3aMKHYThbIN pebeHOoK, KOTOPbLIA He CO BCEMY
NAET Ha KOHTAKT. biarogaps TecHoM paboTe C ero MaMom, HaMm yaa-
NIOCb MPOWTN MOAPOCTKOBLIN KPU3NC, KOTAa OH COBCEM XOTeN H6po-
CUTb 3aHATNA MPOrPaMMNUPOBAHMEM, 1N BBINTU Ha ONVMMINAAHBIN
YPOBeHb. IHOoraa no Beyepam Mbl JONTO beceaoBan € ero Mamo
O TOM, UYTO Xe Takoro CTpallHoro ans Cepexun NpeacTaBnaroT ApY-
rve KpyXKku, U3 KOTOPbIX OH cberan yepes napy mecaues. Haweli
TaKTVIKOW paboTbl 6610 MOHOE OTCYTCTBME AaBNEHMA U MOCTeNeH-
HbI Nepexos K GyHKLMOHaNbHOMY CTUI MPOTrPamMMUPOBaHIA, a
3aTeM yXe 1 K K/lacCaM — OCHOBe 0OBbEeKTHO-OPUEHTVPOBAHHOIO
NPOrpPaMMpPOBaHNS.

CnycTa NonTopa rofia MHANBUAYanbHbIX 3aHATN Cepexy Npuria-
CUAN YYUTBCA B YaCTHYH MOCKOBCKYH QU3NKO-MaTeMaTUYEeCKyHO LLUKO-
Ny KaK YCNeWHOro y4acTHNKa BCEPOCCUIACKON ONMMMAMAAL! LIKONbHN-
KOB MO MPOrpamMMMpOBaHUI0. Ho 1 mocne nepeessa ero Mama MHOrAa
3BOHWT HaM V1 FOBOPUT, YTOObI Mbl B FOOOM C/lydae OCTaBAANN B Pac-
MNCAHNM OKOLLKO /14 HEro, Tak Kak OHa CUYMTAET, UTO MMEHHO Halla
paboTa MOMOTa CbiHy HEe CBEPHYTb C MyTW CBOEro Npr3BaHns.

2. Mbl 6611 He NepBbIM KINYOOM NHXEHEePHOro TBOPYECTBa, KyAa
Mama PycTama npvsena ero. «/13-3a 0C0beHHOCTel pasBnTVS
CblHa AONTO Mbl HAMZE He 3a4epX1Bannch. Mosctody Hac Npo-
CUNV NOKNHYTL FPYNMYy, Tak Kak OH Mellan 3aHATUSM ApYrixX
pebaT. A 4 4yBCTBOBAsa, UTO y PycTama eCTb CMOCOBHOCTH K TOY-
HbIM Haykam 1 MpOrpaMMMPOBaHKID, MO3TOMY He nepecTaBana
NCKaThb ANS HEro NeAaroroBy.

Kak Ang MHOMMX 0COBEeHHbIX AeTell, OCHOBHOW 3agadein paboTbl C
Pyctamom 6bina ero coymanvsauma. Mpunagd K Ham B BO3pacTe BOCh-
MU NeT, OH Bbl FOTOB 0OHVMATLCS CO BCEMU U UFPaTb B MPATKM BCe
LUKOJIbHbBIE YPOKM HAaNpPONET. Mbl JOTO 1 YITOPHO UCKaAN MyTU MOTK-
BaLMu Manbymka K yuébe. MArko 1 TakTU4HO HanpasBasau ero B CTo-
POHY TeX MHTEePeCcoB, KOTOPble CMOTYT CTaTb OCHOBOW Npodeccmo-
HabHOIo CTAaHOBNEHVA B By AyLLEM.

CnycTta ABa rofa oblnx yCUanMm — Hawmx U ero Mambl — OH
CTaN abCoONOTHBIM YEMMMOHOM PernoHanbHOM oNVMNnaAsl Mo NPo-
rPaMMUPOBaHNI0. KOHEUHO Xe, BCe ero 0CODEHHOCTU HE MOTYT YIATY
COBCEM, HO MOCNeJHAA CMEeHa B IeTHEM Nlarepe Haluero kiyba rnoka-
3ana, YTo Tenepb PycTam BMOHE rOTOB CTaTb YacTbio MOAPOCTKO-
BOro coobLuectsa. Mama Manbumka OTMeYaeT, YTo CblH CTan bonee

SOCIAL EFFECTS ACHIEVED IN 2022

Probably the best way to talk about the social

effects of our operations is through the

beneficiaries’ stories:!

1. Sergey's mother, a prominent doctor in our
town, sought our assistance in evaluating

her son'’s abilities. She noticed that Sergey

would spend his days at his computer, writing

programs instead of playing games. Since

Sergey's family was comprised entirely of

biologists, his mother was unsure if he had a

talent for programming. Thus, we embarked

on a deep and productive journey with one of
our most gifted students.

Sergey is a reserved child who has difficulty
connecting with others. By working closely with
his mother, we successfully navigated the child
through his teenage crisis, during which he
considered quitting programming altogether, and
helped him apply for the school Olympics. Many
evenings were spent talking with his mother
about the challenges he faced in other interest
groups, which he would withdraw from after a
few months. Our approach involved refraining
from any pressure and gradually guiding him
towards functional programming and then into
object-oriented programming classes.

After 18 months of personalized lessons,
Sergey received an invitation to study at a
prestigious private physics and mathematics
school in Moscow as a successful participant in
the All-Russian Programming Olympics. Even after
the move, his mother still contacts us from time
to time, asking to keep a spot in our schedule
for Sergey, as she believes our guidance played a
crucial role in steering him towards his true calling.
2. Rustam's mother had taken him to several

engineering hobby clubs before she

discovered us. Due to his developmental
peculiarities, they struggled to find a suitable
environment for him. “Rustam kept interfering
with the other kids’ activities, so we were
asked to leave again and again. Yet | felt that

Rustam had an aptitude for exact sciences and

programming, so | never stopped looking for

teachers for him,” his mother says.

As with many special children, socialization was
the top priority in working with Rustam. When he
came to us at the age of eight, he would rather
cuddle with everyone and play hide-and-seek
for hours. We looked long and hard for ways to
motivate the boy to learn. Gently and tactfully, we
would guide him towards those interests that could
become the basis of his future professional career.

After two years of combined efforts from
our team and his mother, Rustam became the
absolute champion in the regional Programming
Olympics. While his peculiarities did not go away
completely, the latest summer camp session
at our club made it clear that Rustam is now
ready to become an integral part of the teenage
community. Delighted with the transformation,

T 3dect u danee y eepoes UCMOPUL 8CE UMEHA U3MEHEHI.

1" The names of the characters are not real.
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Coepa
Scope

IHHOBaLIMOHHbIE TeXHONOM K, MPOGOpMeHTaLMSA, NMPOCBETUTENbCKAA AESTENbHOCTL
Innovative technologies, career guidance, educational activities

PervioHbl NprcyTCTBUA
Regions of Presence

Bnagunmumpckas obnacte
Vladimir Region

04 OCHOBaHMUSA
Year Established

2019

OcHoBatenu Muxawnn KypraHos v KOnusa Fopyakosa
Founders Mikhail Kurganov, Yulia Gorchakova
OpraHm3auoHHo- ABTOHOMHas HEKOMMEePYeCKas opraH3aums
npasoBas dopma

Legal Form Autonomous non-profit organization

Llenesad ayantopusa
Target Audience

3anHTepecoBaHHbIe TeEXHYECKIM TBOPYECTBOM AETW 1 MOAPOCTKM OT 5 A0 18 net
Children and teenagers (ages 5 to 18) interested in technical creative work

O6opoT
Target Audience

Okono 1,5 MAH pybaen B rog, He CunTasi FpaHToB
About 1.5 million rubles a year, excluding grants

Tpebyemble
NHBECTNLMN
Investment Required

2 MH pybnert Ha 06HOBEHMEe 6a3bl CTaHOYHOrO 060PYA0BaH NS

RUB 2 million to upgrade the machinery and tools

Aapec Bnagnmupckas obn., r. Mypowm, yn. Mockosckas, 4. 17

Address 17 Moskovskaya St., Murom, Vladimir region

KoHTakTb! +7(920) 935-25-97 — HOoaua (Yulia)

Contacts mih023@yandex.ru — Muxawn (Mikhail), https://vk.com/robototehnikamurom

YCNAYMBBIM 1 CAePXaHHBIM B MPOABIEHNN CBOWX 9MOLI,I/IIZ. Tenepb
OH FrOoTOB BOCMPUHMMATb 3HAHWA, @ HE pa3jpaxatkollhe ero CnrHa-

bl BOKPYT.

3. QueHb YaCTo AeTn K HaMm NoMajatoT ciydaiHo. Mawma Jletn
npYBena BOCbMVIKIACCHYIKA 3@ PyKy CO CI0BaMU: «YUUTb-
CAl HEe XO4eT, HUYero emy He UHTepPecHO, MOXET XOTb Y Bac

38ePXNTCS.

BoT, uTO pacckasbiBaeT cam Jlewa: «Oby4YeHme B LWKONEe yXe AaB-
HO He MPUHOCUIO MHe YA0BOIbCTBUA. HacTo BO3HWKaNW BOMPOCHI:
3auemM? VI rae MHe 3To noHaaobutca? Koraa a npuwen B «PUTM» mHe
NPeAOXNN HECKONBKO MPOBHbIX 3aHATWI. [1oCae 3TOro 4 OCTaHO-
BUNCA Ha kypce no 3D mogenvposarHuto B Blender. Mpunoxerue
Blender — 370 MHOrOQYHKLMOHANBbHbIA NHCTPYMEHT AN paboThl C
TPEXMEPHOW rpadikon, aHUMaLMen Nan gaxe CO3AaHNgA nepcoHa-
Xel AN KOMMBROTEPHBIX NTP. A COBCEM HEABHO A CTas y4aCTHVIKOM
MeXpernoHaneHoro oTkpeIToro GecTnBans HayuyHO-TEXHUYECKOro
TBOpYecTBa «POBOAPT», rae 3aHAn BTOpPOE MeCTo B AUCUMMANHE
«3D MofennpoBaHume».

JNelwy Takke 3aMHTEPeCcOBaNM Kypchl MO 31eKTPOHMKE, B KiyH OH
ceryac XxoauT 4 AHS B HeAeNH 1 Xo4eT MpoAo/kaTb 0byyeHue, NoTo-
My YTO nocsie 9 knacca naaHnpyeT NoCTyMUTb B PAANOTEXHUKYM.

his mother credits us for support in making a
significant difference in her son’s life. The boy is
eager to perceive knowledge despite distracting
signals, and he has become more hard-working
and more constrained in his emotions.

3. Children often come to our club by chance.
Alexey is an eighth-grader whose mom brought
him by the hand and said, “He doesn’t want to
study, he's not interested in anything, maybe you
can do something about him.”

Here's what Alexey himself tells about his
experience: “Attending regular school has not been

asking, ‘Why learn this? Where would | ever use it?
When | came to RHYTHM, | was offered a few trial
classes. After that, | decided to enroll in the course
on Blender 3D modeling. Blender is a versatile
tool for working with 3D graphics, animation, even
creating characters for computer games. Recently
| participated in the ROBOART Interregional Open
Festival of Scientific and Technical Creativity, getting
the second place in 3D modeling discipline.”

Alexey has also taken a great interest in our
electronics courses. He attends the club four
times a week and is eager to continue his studies.
He is set on entering a radio engineering college
after completing the 9th grade.

COLMANIbHO-3KOHOMMWYECKOE BO3AENCTBUE

B HacToALlee Bpema NPOMbILUNEHHOCTb Hallel CTpaHbl NCMbITbIBa-
€T OCTPYI0 HexBaTKy KBaNMPULMPOBaHHbBIX KaZAPOB. [oMOYb 3aBOAaM
M NPeanpuATAM B BOCMMTaHNN OyayLLIVX KaApoB — 3TO NpuB/IeYb

SOCIAL AND ECONOMIC IMPACT

At present, our country's industry is facing a
critical shortage of skilled workforce. Assisting
factories and enterprises in cultivating talent
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enjoyable for me in a long time. | often found myself
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OZlapeHHbIX U 3aVHTEPECOBaHHbIX AeTel K TeXHNYECKOMY TBOPYECTBY,
TeM CamblM 3aMOTVIBUPOBAB NX Ha AaNibHelllee 0by4YeHne No Heob-
XOAMMBIM CMeLManbHOCTAM. Hall MPOeKT Kak pa3 npyMeYaTenieH Tem,
YTO CMNOCOBEH He TONBKO Hay4WTb MPOEKTVPOBATh, KOHCTPYUPOBATb
N MPOrPaMMMPOBATL YCTPONCTBA Pa3IMUYHOM CNOXHOCTH, HO 1 COpU-
eHTNPOBaTb pebeHKa Ha MyTn «Lkoia — npodeccroHansHoe yyeb-
HOe 3aBefieHVie — MNpeanpudTes.

involves engaging gifted and interested
children in technical creative work, thereby
motivating them to pursue further education in
essential fields. What sets our project apart is
its ability not only to teach design, construction,
and programming of devices of varying
complexities but also to guide children from
school to a vocational school and further to an
enterprise.

MOAE/Tb PUUHAHCOBOW YCTONYMBOCTU
ABOHEMEHTbI Ha 3aHATWS, FPaHTOBbIE CPEACTBA, MHBECTOPbI
(NpeanpuATAS FrOpoAa, 3aMHTEepPeCOBaHHbIE B OyAyLLIX Kaapax).

FINANCIAL SUSTAINABILITY MODEL

Class passes, grant funds, investors (city
businesses interested in future workforce).

METOZAbl OLIEHK/ BO3AEACTBUA
1. TpeaMeTHble HaBblKK, MONYyYeHHbIe AeTbMW Ha 3aHATUAX.

[Ba pasa B roj Mbl 3amMepdeM npeaMeTHbIN YPOBeHb 3HaHN
Aeten. B Hauane roga — 3710 MO0 TeCTMPOBaHWe, MO0 3a4aHue npa-
KTMYECKOro rnaaHa (cnadrtb naaty, HanmcaTb MaTeMaTUYeckuii anro-
PUTM Ha A3blKe MPOrpamMM1poBaHvg v np.). B koHLe y4ebHoro roga —
3TO yXXe BCerga npoekT. [pUTOM NPOEKT, HanpaBAeHHbIN Ha peLleHs
onpefeneHHon 3a4a4un. Y Kaxgon BO3paCTHOW KaTeropun oHW CBOW.
OpfHn pebaTa AenatoT MaLUMHKY AN LIOPT-TPeKa, a Apyrne yxe A0nX-
Hbl CO34aTb CBOVI MUHW-CTAHOK C YACIOBbLIM MPOrPaMMHbIM yripase-
HVeM. ECnm nepeBoanTb UTOTM MPOEKTOB Ha MaTeMaTUYeCKUiA A3bIK,
Mbl CTapaeMcs AepxaTb YPOBeHb MPeAMETHbIX HaBbIKOB U 3HaHWI B
rpynnax He meHee 75%.

2. Soft skills (kOMMYHVKaTVIBHbIE HaBbIKI, KPUTUYECKOE MbILLNEHE 1 Ap.)

PasBuTneE MATKNX HaBbIKOB Mbl M3MEPAEM Yepes aHKeTUpOoBaHme
poauTenein. Yalle BCero oHu CBA3bIBAKOT HalUW 3aHATUS C PasBUTK-
eM «yCUAYMBOCTU» Y AeTel (3TOT HaBblK OTMeYatoT 68% poantenen).
Mbl e B CBOK 04epe/b CTapaemcd pa3BuBaTb B pebAaTax 1 KOMMY-
HMKATVBHbIE HaBblk/. Beab pPOBOTOTEXHMKA W 3N1EKTPOHMKA — 3TO
KOMaHAHbIe ANCUWMINHBI, TAE AeTX AOKHbBI YMETb PAa3roBapyiBaTh
APYr C APYroM 1 06CyXAaTb CBOM 06A3aHHOCTM 1 334a4M Ha NMPOEeKT.

Takxe Hemanoe BasHWe Ha passuTne soft skills okasbiBaeT y4ya-
CTVe AeTel B COPeBHOBaHNAX U onvMnagax. 3a 2022 rog 27 Halnm
pebsTaM yaanock NokasaTb Cebsd B MEPOMNPUATUAX PA3NNUYHOIO YPOB-
HA. 11 13 HUX CTanu Npr3epamn 1 nobeanTenamu. lsoe aeTen BblLL-
NIV HA PErvoHaNbHbI ypOBEeHb BCepoCCcninckom onmmnmaasl LWKOb-
HKOB MO MHPOPMAaTUIKe.

3. T1oAroTOBNEHHOCTb PEBAT K TOMY, UTOObI Aenate NMPodBLIGOP.

[nsa nsmepeHnsa 3Toro ¢aktopa Mbl OTCIEXMBAEM, KakKMe 3K3a-
MeHbl B dopme O nnu EMS BbIOVPaOT Haly pebsTa 1 Kyaa nayt
MoCTynaTk. 34eCb Pe3ybTaT YacTo NPAMO NMPOMOPLMOHaNeH Konmye-
CTBY JIeT, KOTOPOe pebeHOoK Hac nocelllaeT. Hanpumep, cenyac 95%
pebsaT, NoceLLatoLLe Halln KypCobl 6onee 2 neT, BbIOVPatoT B kade-
CTBe 3K3ameHa NHpopMaTuky nnm ¢prsmky. Ho Mel He cymMTaeM CBoel
Lie/Ibko MOCTYM/IeHE BCEX HALLUUX AeTel B TexHuyeckne By3bl. ng Hac
HaMHOrO BaxXHee, YTO, MPONASA HALLW KypCbl, pebeHOK MOXEeT 060CHO-
BaTb CBOW NPOdECCMOHaNbHbBIV BbIGOP M CKa3aTk, YTO B BbIOPAHHOM
npodeccun ero «LennaeT.

IMPACT ASSESSMENT METHODS

1. Subject matter skills acquired by children in the
classroom.

We assess the children’s subject knowledge
twice a year. At the start of the year, they
either take a test or complete a practical
assignment, such as soldering together a circuit
board or coding a mathematical algorithm in a
programming language. At the end of the year,
the students complete their individual projects,
all addressing specific practical tasks and tailored
to the respective age groups. Some kids make
a short track machine, while others tackle the
challenge of building their own mini-CNC mill. We
aim to ensure that the level of subject skills and
knowledge in our groups remains at least 75%.

2. Soft skills (communication skills, critical thinking, etc.)

Soft skills development is evaluated via
questionnaires filled out by parents. Many parents
link the improvement in their children'’s diligence
with participation in our classes (68% of parents
mentioned this skill). However, we also focus on
fostering communication skills among the children.
Since robotics and electronics involve teamwork,
we encourage the kids to effectively communicate
with each other and discuss the distribution of
responsibilities and objectives within their projects.

Participating in competitions and Olympics also
plays a significant role in honing their soft skills. 27
of our students showcased their talents in various
events in 2022. 11 of them won various prizes and
awards. Two children even made it to the regional
level of the Russian National School Olympics in
Computer Science.

3. Preparing kids to make career choices.

To measure our students’ preparation to making
career choices, we observe the disciplines they choose
for their Basic State Examinations or Universal State
Examinations, and their enrollment decisions. Here we
see a strong correlation between their performance
and the duration of their attendance. For instance,
currently 95% of the kids who have been with us
for more than 2 years opt for computer science
or physics as their exam disciplines. However, our
main goal is not just to guide our students towards
engineering universities. What matters most to us
is that after completing our courses, each child can
clearly state their professional choices and identify
what truly excites them about their chosen careers.
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LieHTp HempoKoppeKLunmn
AeTen N NogpocTkoB

[oBbILIEHVE KayeCcTBa XU3HW
M colUyanbHas ajanTtauma geten
C HAPYLUEHWUSIMI B Pa3BUTUM

Center for Neuropsychological
Correction of Children

and Adolescents

Improving the Quality of Life and Social Adaptation
of Children with Developmental Disorders

XOPOLLEE 310POBbE KAYECTBEHHOE
W BJIATONONYYUE 0BPA30BAHUE

sid Ll

LIeHTp MpOBOAUT KOPPEKLMOHHbIE 3aHATNA (HEMPO-
NCUXoNoryeckasa Koppekuua, noroneamsa, ABA-
Tepanus) 4ng AeTein N NoAPOCTKOB C HapyLLeHNAMY

B Pa3BUTUM, B TOM YMCIe C PACCTPOMCTBaAMU ayTUCTI-
yeckoro cnektpa (PAC), a Takxe C TpyAHOCTAMU B 00Y-
YyeHuu. Lenb 3aHaTnin — npuobpeteHue

XM3HEHHO BaXHbIX HaBLIKOB, aZjanTauma K CoLnymy,
NpeoAo/IeHVe TPYAHOCTEN B 0OyUYEHNN.

The Center provides remedial class-
es (neuropsychological correction,
speech therapy, ABA therapy) for chil-
dren and adolescents with develop-
mental disorders, including autism
spectrum disorders (ASD) and learn-
ing difficulties. The purpose of the
classes is to help the students acquire
vital life skills, adapt to society, and
overcome learning difficulties.

PELLUAEMASA MPOBJIEMA
AYTV3M BCTPEYAETCH Y KaxA0ro 44-ro pebeHka B BO3pacTe BOCbMU N1ET,
npuYem y Manb4nkoB B CpeaHeM B 4 pasa yalle, yeM y gesodek. 06
3TOM CBUAETENBbCTBYIOT AaHHbIe LleHTpa Mo KOHTPOIO U MpoduiaK-
Trke 3abonesaHn CLUA. T1o gaHHbIM MuH3apaBa P®, pacnpocTpa-
HEeHHOCTb PaCcCTPOVICTB ayTUCTNYECKOrO CrekTpa B Poccun (Kak 1 B
MMpe) cocTaBasgeT okono 1% AETCKOro HaceneHus, T. e. MPorHo3npye-
MOE€ KO/IMYECTBO AMarHO30B «PacCTPOMCTBO ayTUCTNYECKOro CrekTpa»
(PAC) B Poccum coctaBnsieT 6onee 300 Thicsay (1% oT 30 MAH geTen).
EAVHCTBEHHEBIA HayYHO A0OKa3aHHbIV METOZ B paboTe C AeTbMU C
PAC — ABA-Tepanug (moBefeHYeckad Tepanng Uam MeTo4 MpUKIaa-
HOro aHasvi3a NoBeAeHNs), 04HaKo, 3Ty MOMOLL MOJy4atoT MeHee 5%
netein ¢ PAC. Cpeayt MpUUMH: BbICOKAs CTOMMOCTb 3aHATUI (TpebyeTcs

PROBLEM ADDRESSED

About one in 44 children at the age of eight are diag-
nosed with autism spectrum disorders, boys being
affected on average 4 times more frequently than
girls. These statistics are supported by data from
the U.S. Centers for Disease Control and Prevention.
According to the Russian Ministry of Health, the
occurrence of autism spectrum disorders (ASD) in
Russia mirrors global rates, affecting roughly 1% of
the child population. This translates to an estimat-
ed 300,000 or more ASD cases diagnosed in Russia,
based on the country’s 30 million children.

Applied Behavior Analysis (ABA) therapy is the
only scientifically proven method for working with
children diagnosed with ASD. Unfortunately, less
than 5% of children with ASD have access to this
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OKONO 2-5 NeT perynapHbiX 3aHATLN), HeA0CTaTOUHaaA OCBEAOMIEH-
HOCTb CpeAy pPoAUTENER 1 CNeumnanmucToB, C1abas BOBNEUYEHHOCTb
rocyZapcTBa B MOMOLLb CeMbdAM C AeTbMu C PAC.

LleHTp Herpokoppekumn AeTer 1 MOAPOCTKOB — MePBbIN 11 CaMbll
KPYMHBIV LEeHTP B [10401bCKe, HanpaBaeHHbIN Ha KOPPEKLMIO AeTel C
HapyLLeHAMIN 11 OCOBEHHOCTAMY B PasBnTUL. B LIeHTpe NpoBOAATCA
3aHATUSA C PasHbIMY AETbMIU — KakK C OObIYHBIMY HOPMOTUMUNYHBIMY
LUKONIbHMUKAMK, Y KOTOPbIX eCTb OTCTaBaHWA MO OTAENbHbIM LLKObHbBIM
npeamMeTam, Tak U C AeTbMU C 3a4epXKamu NCUXOPeYeBOoro PasBuTUS,
C IeTBMU C TMNEPAKTUBHOCTLIO U AedUUMTOM BHUMaHWA. bonblas
YacCTb AETeN, C KOTOPbIMU 3aHMMAtOTCA B LIEHTPe, — 3T0 AeTun ¢ PAC.

Llenb paboTbl LeHTpa — He TONBbKO aJanTUpPOBaTh AeTel C Hapy-
LUEHUAMU B Pa3BUTUN K XM3HW B COLMYME, HO Y M3MEHUTb OTHOLLIe-
HVe NPOPECCOHANBHOIO COOBLLECTBA K BO3MOXHOCTAM TakuX AeTeN.

MCNOJIb3YEMbIE CMTOCOBbI PELLUEHSA

PaboTa LeHTpa BeAeTCs MO TPeM OCHOBHbLIM HampaBaeHusm: ABA-
Tepanugd, HeMPonCcMXoaornyeckas KoppekLya 1 noroneaua. Ha nep-
BVYHOW AMArHOCTMKE CreLnanmncTel ONpeaensaroT ypOBEHb Pa3BNTUA
peberHka, ero CUbHbIe 1 Cnabble CTOPOHBI, MPUHUMAIOT peLleHne O
BWAAX 3aHATUIA, KOTOPble HEOOXOANMbl PEOEHKY.

ABA-Tepanung Bk/IHOYaeT:

+ 0by4eHmne KOMMYHMKaLLN (3pUTENbHbBIN KOHTAKT, yKa3aTebHbIN

XECT, OTKVIK Ha 1M, MPOCLObI, ANaN0oroBasd peyb);

+ 0byyeHwue coumanbHO-NpUemMIeMomy NoBeAEHNIO B 0bLLeCTBeH-

HbIX MecTax;
© KOPPEeKUMIO HexenaTeNbHOro rnosefeHuns Bo BCEX ero BhAaX,

BKJIKOUAdA arpeccuto, KpYkn, b1UTbe roNoBOM, KycaHue 1 ApYroe;
© 0byyeHMe NOHMMAHWMKD HaMEePEHNN ApYroro YenoBeka, capkas-

Ma, LLYTOK;
© MpuyYeHine pebeHka K ropLUKy Uan K YHUTa3y, a Takke obyyeHne

APYTVIM ObITOBBIM HaBbIkaM 1 CaMOOBCTYXMBaHWIO;
© KOPpPeKuMto HenocyLaHns, 0TKasa OT 3aHATUI;
© pacluvpeHue NULLeBoro paLnoHa pebeHka;

+ 0byueHre 3QPeKTUBHOM KOMMYHMKALMK CO CBEPCTHUKAMN —

OBLLEHMIO, COBMECTHbLIM MNFPaM.

«3aHATUA ¥ HaC B OCHOBHOM WHAVBWAYabHbIE, 1 MPOrpaMmMa
MULLETCA MOJ KaXAOr0O KOHKPETHOIro pebeHka B 3aBUCMMOCTI OT Tex
npob/ieM, C KOTOPbIMY OH MPUXOAUT. Ha nepBoM MecTe Yalle BCe-
ro — NpobieMbl COTPYAHNYECTBE, NOBeAeHYecke npobaemel. et ¢
ayTM3MOM YacTO OTKa3bIBAOTCA OT 3aHATUI CO CreLmanmucTamm, MoryT
Kpr4aTh, WMNAaTbCs, MHOMAA AaxXe HBbHTCS TON0BOV O CTeHbl. V1 Mbl
YUNM UX COTPYAHUYATE C HaMK, J0OMBaACh 3TOr0O Yepes X MOTVBa-
LMI0, TO eCTb VHTepeckl CaMoro pebeHka, Y4im BbINONHATb Npes-
NOXEHHbIEe 3a/,aHVs U, KOHEYHO Xe, KOPPEeKTVIPYeM HexenateasHoe
noBefeHVe», — pacckasbiBaeT pykoBoamTens LleHTpa Helpokoppek-
Unn feteit 1 NoApoCTKOB AHHa HUKNTUHA.

Mo ee cnoBam, Takke 4aCToO BCTPEYAOTCA MPobaeMbl, CBA3aHHbIe
C peybto. «Y MHOTVX AeTel peyb OTCYTCTBYET, U Mbl paboTaeM Haj Tem,
UTObbLI pebeHOK Hauan roBopuTb. MNpryem aaxe ecam pebeHoK Noka

treatment. Several factors contribute to this situa-
tion, including the high cost of the therapy, which
typically requires 2 to 5 years of regular sessions.
Additionally, there is a lack of awareness among
both parents and professionals, as well as a
noticeable absence of government involvement in
supporting families with children on the spectrum.

The Center for Neuropsychological Correction
of Children and Adolescents is a pioneering insti-
tution located in Podolsk, and it stands as the larg-
est of its kind in the city. The Center is dedicated to
providing support and interventions for children
with developmental disorders and unique devel-
opmental needs. Their services extend to a diverse
range of children, from neurotypical students expe-
riencing academic difficulties to those with speech
and psychological developmental delays, as well as
those affected by ADHD. Notably, the majority of
the Center’'s customers are children with ASD.

The Center's goal is not just to help children with
developmental disabilities to adapt to living in the
society; it also strives to foster inclusivity and under-
standing, changing the attitude of the professional
community to these children and their abilities.

METHODS USED TO ADDRESS THE PROBLEM

The Center operates in three key directions:
ABA therapy, neuropsychological correction and
speech therapy. During the initial diagnostic phase,
specialists assess the child’s developmental lev-
el, strengths and weaknesses, and subsequently
determine the specific types of sessions required
for the child's benefit.
ABA therapy encompasses various aspects,
including:
+communication enhancement (focusing on eye
contact, pointing gestures, name responsive-
ness, requests, and dialogic speech);
teaching socially acceptable behaviors in the
public setting;
addressing and correcting all manifestations
of unwanted behaviors, such as aggression,
screaming, headbanging, biting, and more;
fostering an understanding of other people's
intentions, sarcasm, and humor;
facilitating potty training and the acquisition of
other domestic skills and self-care routines
addressing disobedience and resistance to
learning;
broadening the child's dietary preferences;
cultivating effective peer communication and
interaction, encouraging socialization and
collaborative play.

“Our sessions are primarily one-on-one, follow-
ing custom programs crafted for each child based
on their unique challenges. Most commonly, we
address cooperation and behavioral issues. Chil-
dren with autism tend to resist specialist sessions,
often resorting to screaming outbursts, pinch-
ing themselves and the others, and, at times,
even banging their heads against the walls. Our
approach focuses on motivating them to cooper-
ate through their intrinsic interests, teaching them
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eLe He roBOPUT, OH MOXET C MOMOLLIbH XeCTOB, MUMVIKM COOBLLATL

O TOM, YTO OH XO4YeT. ITO HopMa. Ay AeTel C ayTU3MOM C KOMMYHWU-

Kaumer 6onblne CNOXHOCTA, MO3TOMY Mbl YYUM UX CMOTPETL B rNa-

33 C Lie/1bro 0OLLEHMA, MCNOMb30BaTh YKa3aTeNbHbIV XeCT B KayecTBe

NPOCHObI, KMBATb FONIOBOW W TaK Aaneey, — NoACHAET AHHa HUKTUHA.
3aHATUA B LeHTpe Takxe MoceLlaroT AeTU, Y KOTOPbIX BbICOKO-

GYHKUMOHANBHBIN ayTU3M. TO eCTb 3TO AETW, KOTOPbIE MOTYT YYUTHCS

B OObIYHbIX LLIKONAX, Y HX BBICOKNIA MHTENNEKT U Pa3BUTbIE peYeBble

HaBbIKV, HO eCTb C/IOXKHOCTY BO B3aUMOAENCTBUW C APYTUMU NHOA4b-

MU — Hanpumep, OHW He MOHMMAaIOT LUYTKU 1 CapKasM U MPUHUMAIOT

CKa3aHHOEe 3a YMCTYH MOHETY.

B LleHTpe Helipokoppekumn AeTein 11 MOAPOCTKOB 3aHATUA MPO-
Xo4aT Mo 1,5 vaca ot 3 1o 6 aHel B Hegento. Kpome TOro, Kypatopel
0by4aroT poanTenen pabote C pebeHkoM Aoma. CTPYKTypa 3aHATUN
LN KQKA0ro pebeHka CTPoro MHANBUAYaNbHa, HO eCTb 2 0ba3aTenb-
HbIX MPUHLWME, MPUCYLLX BCEM:

1) Ha KaxaoM 3aHATAN CneLmanicT paboTaeT No UHANBUAYANb-
HbIM MPOTOKOMAM, KOTOPbIE BbIIV COCTaB/IEHbI KYPAaTOPOM Ha
OCHOBaHWW Lenen ABA-nporpammbl. Kaxzasii MpOTOKON npea-
CTaBngeT CoboM MOAPOOHYHO NHCTPYKLUMIO MO ObyYeH o peber-
Ka onpejeneHHOMY HaBblKy 1 BKIOYAET B Cebst: Lie/b 3aHATUA,
KpUTEPUIA LOCTVXEHNS Lien, OnmncaHme LWaros.

2) 3aHATUS LOMKHBI ObITh NHTEPECHbLI pebeHKy, MO3TOMY YacTo
OHV MPOXOAAT B UrpoBoi dpopme. N vem mnaalle pebeHok, Tem
C 60/bLUEN BEPOATHOCTBIO 3aHATVE OyAET COCTOATH V3 MHOXE-
CTBa MOTUBALIMOHHbIX 3aJaHNIN 1 UTP.

Bo BpemMs KaXxZoro 3aHATVA CNeLUnanuct BefeT 3annch B Yek-
nncre. KypaTtop pebeHka perynspHo NpoCcMaTpmBaeT 3T 3anmci U Ha
NX OCHOBaHUWN MEHART/AOMONHART MHANBNAYaNbHYHO ABA-Nporpam-
My. Pa3 B 3 mecslia KypaTop COCTaBAAET ANS POAUTENEN MNCbMEHHBbIA
OTYeT, B KOTOPOM OMMCaHbI Lilean 1 pe3ynbTaThl paboTbl 33 Npeablay-
LM Meproa, a Takxe CTaBUT HOBbIE LIeN Ha Cneayroline 3 Mecsua.

3aHATVS Takke BKIKOUaroT paboTy € poauTenamin. Kypatop kKaxable

ABe Heenn nNo e-mail v NINYHO AaeT POANTENAM NOAPOOHbLIV MaaH

paboTel Ha 7-10 aHelt. PoanTtenu B CBOK Ouepesb B YCTaHOBEHHbIE

CPOKW BbICLINAKOT KypaTopy Matepuransl Mo paboTe goMa — BU1Ae03a-

MnUCKY, 3aMnmncK o KoMYecTBe 1 KayecTse peakunii. Kypatop nposeps-

eT NpUCNaHHbie MaTepransl U B TeyeHne 3-5 fHelt faeT poanTendm

006paTHYHO CBA3b. [TOMVMO 3TOrO, POAVNTENV MPUCYTCTBYHOT Ha 3aHATW-

AX CBOEro pebeHka 1 MMeroT BO3SMOXHOCTb BUAETb, Kak C HUM Pabo-

TaeT cneLmanmncr.

OOCTVDKEHNSA N HATPAAbI
Mobeaa B KOHKypPCe COLManbHbBIX MPOeKTOB «CoLranbHbIN npesnpu-
HmaTens-2019» ®oHaa «Halwe byayLiees.

YUacTHVIK U Npr3ep Nporpammbl «<HauHu nHaue» Ans coumanbHbIx
MPOEKTOB B Chepe NHK03MNM OT Pocbarka 1 Impact Hub Moscow B 2022 T.

MPUBNEYEHHBIE 3A 2022 FOA, PECYPCbI
MprbbINb OT OKasaHHbIX ycayr (0KoA0 33 MAH pybnen).

to complete assigned tasks, and, of course, cor-

recting undesirable behaviors,” says Anna Nikitina,

Head of the Center for Neuropsychological Cor-

rection of Children and Adolescents.

Nikitina also notes that speech-related chal-
lenges are frequent. “Many children are non-verbal,
and our focus is to help them start speaking. Even
if a child cannot speak, they can effectively convey
their needs through gestures and facial expressions,
which is entirely normal. Children with autism, how-
ever, often grapple with communication difficulties,
so we work on fostering eye contact as a means
of communication, employing pointing gestures to
express requests, and encouraging head nodding,
among other techniques,” she adds.

The Center welcomes children with high-functioning
autism as well — those who can thrive in conven-
tional schools, boasting high intelligence and well-
developed speech abilities. Nevertheless, these
children may face challenges in interpersonal inter-
actions, such as difficulties understanding humor,
sarcasm, instead interpreting statements literally.

Sessions at the Center for Neuropsychological
Correction of Children and Adolescents are typical-
ly conducted from 3 to 6 days a week, with an aver-
age duration of 1.5 hours per session. Additionally,
mentors provide guidance to parents on working
with their children at home. While the structure
of each session is meticulously tailored to suit the
unique needs of every child, there are two univer-
sal principles that apply to every single case:

1) In every session, specialists follow personalized
protocols meticulously crafted by supervisors,
rooted in the goals of the ABA program. Each
protocol provides a comprehensive roadmap
for teaching a specific skill, encompassing the
objective of the lesson, criteria for success, and
step-by-step instructions.

2) Sessions are designed to captivate the child's
interest, often adopting a playful format. For
younger children, these sessions typically fea-
ture a multitude of motivational tasks and games
to engage and motivate the child effectively.
During each session, our specialist meticulously

keeps records against a checklist. Each child has a

dedicated curator, who monitors the records reg-

ularly and uses them as the foundation for adjust-
ing and enhancing the personalized ABA program.

Every three months, the curator compiles a com-

prehensive written report for the parents, detailing

the milestones achieved during the period and for-
mulating new goals for the next three months.

Our sessions also encompass active parental
involvement. Every two weeks, the curator pro-
vides parents with a detailed work plan for the
next 7-10 days via email or in-person consulta-
tions. In response, parents are expected to sub-
mit video recordings and notes documenting their
at-home efforts and describing the quantity and
quality of the child's reactions. The curator reviews
the submissions and returns with constructive
feedback within 3-5 days. Additionally, parents are
encouraged to attend their child's sessions, which
grant them invaluable insight into the specialist's
interactions and methods.
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[eTV C HapyLUeHVAMM B Pa3BUTAN (B OCHOBHOM C PAC) 1 1x cemby;
nesarory, paboTatoLLe C TaKUMU eTbMU.

children with developmental disabilities (mainly ASD) and their families;
educators working with these children.

O6opoT
Target Audience

33 MAH pybnen
33 million rubles

Tpebyemble
NHBECTNLMN
Investment Required

OTKpbITUE HOBOrO Guavana TpebyeT 2 MaH. pyo.

Opening the new branch requires 2 million rubles.

Adpec ®unnan 1: MO, r. o. Mogonbck, yn. MpodcotosHasd, 4. 4
®unran 2: MO, r. o. Mogonbcek, ya. KobunernHasa, 7A
Address Branch 1: 4 Profsoyuznaya St., Podolsk, Moscow Region
Branch 2: 7A Yubileynaya St., Podolsk, Moscow Region
KoHTakTbl +7(926) 575-97-40, e-mail: annanik0808@gmail.com
Contacts https://t. me/cndip2014, https://vk.com/cndip

YTO CAENAHO 3A MPOLUJIBLIN FOA,
Oundposann paboTy aAMUHUCTPATOPOB, BLISBUAN K/IHOUEBbLIE
nokasatenu 419 oLeHKM 3GPeKTUBHOCTY paboTh;
Hauanu BeCTn PUHAHCOBYH OTYETHOCTb (pPa3Bean GUHAHCOBYHD
OTYETHOCTb MO ABYM duananam; Ctany BeCT y4eT JOXOL0B U pac-
XOA0B U T. A.);

+ BHeapunn CRM-cucTeMy Ha Karo4eBble MpoLeccsl (Hadany B
2022 r., 3akoHumam B 2023 r.);
33KN0UMAN MAPTHEPCTBO C BY30M, OTKPbLM OHNAVH-kadeapy Ha H6a3e
VIHCTTYTa OPraHM3aL/OHHON U KNMHYECKOM NCUXONOrmn . MOCKBbI;
Hauann pa3paboTky KAMEHTCKOro cepBuca. BHeapunn perynap-
Hble OMPOCHl I HTEPBBLIO C POAUTENAMU U CNeLancTaMmm Ha
BCEX YPOBHSAX 0Ka3aHWA ycnyru. HazHauam oTAeNnsHoro cneuna-
NNCTa ANA 06paboTKN AaHHBIX 1 Pa3paboTku peLLleHui Mo BCKPbIB-
LWMCa Npobaemam. ExemecayHbIMy ONpocamMu poauTener 3aHu-
MaeTca «3aboTaMBbIV 60T» Ha ba3e MecceHxepa Telegram.

MPAMBIE PE3YJIbTATHI 3A 2022 TO/,

MpoBeaeHbl KOppekLMOoHHbIe 3aHATUS ansg 615 aeten (B T. 4. ¢ PAQ).
329 oKazaHHbIX Pa3oBbIX YCAYT (KOHCYNbTaLUNA, ANATHOCTUK).
20+ oby4aroLLmx nekynin Ana poanTener, nejaroros 1 Apyrmx

CneunanmcTos.

Bonee 30 cneumanncToB paboTaroT C AeTbMI B LIEHTPE.

ACCOMPLISHMENTS AND AWARDS

Victory in the Social Entrepreneur-2019 competition
of social projects run by the Our Future Foundation.
Participant and award winner of the “Start Differ-
ently” inclusivity-related social projects program oper-
ated by Rosbank and Impact Hub Moscow in 2022.

FUNDS RAISED IN 2022

Profit from services provided (approximately RUB
33 million).

WHAT WAS DONE LAST YEAR

Completed digitization of administrative pro-
cesses, identifying key performance indicators
to assess the performance;

Established financial accounting procedures (sep-
arate financial statements for the two branches;
started income and expense tracking, etc.);
Successfully implemented a CRM system cov-
ering all critical processes (project initiated in
2022 and completed in 2023);

Established a strategic partnership with a uni-
versity, with an online department opened

at the Institute of Organizational and Clinical
Psychology in Moscow;

Started development of a customer service frame-
work. As part of this process, introduced regular




126 MO3UTUBHBIE NSMEHEHWA

COUUMAJIbHBIE 3P®PEKTbI, AOCTUTHYTBIE 3A 2022 o4

B ueHTpe ecTb gaHHble 06 3GHeKTUBHOCTU PaboThl MO KaxXAoMy
pebeHky. V13 cambix Apkx 3GHekToB — BbI3BaAW pPeyb Yy HEroBOPS-
LWNX AeTeN, y O4eHb MHOMMX CKOPPEKT1POBan NoBeaeH e, Hayumnam
eCTb pa3Hyto esly, M0Nb30BaThCA TyaneToM. HekoTopble AeTH CMOMV
MOWNTV B AETCKUI CaAMnK, B LLKONY.

«Hanpumep, B CBOEV NPakT/Ke 3 04eHb XOPOLLO 3anoMHWAa UCTO-
PU0 MaNbyuka, KOTOPLIV MOT MOMPOCUTEL BCErO TP NpeameTa. byk-
Ba/JIbHO Yepes [Ba MecaLa 3aHATVIN KONMYECTBO MPOCkO Y 3TOro Manb-
ynka nepeBannno 3a 300. 3TO OYUeHb HBBICTPLIV PE3YIbTAT, HO Y 3TOrO
pebeHka U3Ha4albHO Obl1 HEMTOXOW 6A30BbIM YPOBEHb — OH MOHU-
Man 0bpallleHHYy0 peyb, Y Hero He bbINo HexenaTenbHOro NoBeAeHNS.
[Apyroi Manbunk npuLLen K HaM B Tpu roaa. OH BUNCA rON0BOV O CTEHY,
He CMOTpen B rNa3a, He 06paLLan BHUMAaHVA Ha HOAEN, @ NpoCTo beran
MO KabMHETY, Y Hero 6bln CTUMMIHI (no8MopeHuUe 00HUX U mex e 08u-
KHceHul, 38ykos, delicmeuli — npum. ped.). Ceiyac 3TOT ManbUMK XOANT
B 00LLe06pa30BaTeIbHYH LUKOJY, YUYUTCA C OObIYHBIMU AeTEMU B 00bIY-
HOM Knacce. Y Hero octanucb HeEKOTOpble 0COBEHHOCTY MOBeAeHNS,
HO OH 00LLaeTCcs C ApYrMY pebsaTamMm 1 TAHET LLUKONbHYH Nporpam-
My. KOHEYHO, He BCe AeTu C ayTU3MOM AOCTUMAtOT Taknx pe3ynbTaToB.
C 3TVIM ManbUYMKOM MPOBOANNACE MHOTONETHAS PAbOTa, OH 3aHNMaCS

surveys and interviews with parents and profes-
sionals at all levels of service delivery. Appointed
a dedicated specialist to process data and offer
solutions to emerging challenges. Monthly paren-
tal surveys are now facilitated by our “Caring Bot”
on the Telegram messaging platform.

DIRECT RESULTS FOR 2022

Corrective sessions held for 615 children,
including those with ASD.

329 one-off services provided (consultations
and diagnostic sessions).

20+ educational lectures organized for parents,
educators, and other professionals.

A dedicated team of more than 30 specialists
working with children at the Center.

SOCIAL EFFECTS ACHIEVED IN 2022

The Center collects comprehensive performance
records for each child. These showcase some
remarkable outcomes, including enabling speech
development in non-verbal boys and girls, behav-
jor correction in many children, diversifying their
dietary preferences, and facilitating potty training.
Some children have successfully transitioned to
kindergarten and regular schools.

“I remember the case from my practice, where a
boy could only request three items. After just two
months of sessions, his request count had sur-
passed 300. It is an exceptional outcome, but this
child had a reasonably solid baseline understand-
ing of speech, and he exhibited no undesirable
behaviors. Another boy arrived at our Center at
the age of three. He kept banging his head against
the wall, avoided eye contact, disregarded peo-
ple, kept darting around the room, and exhibited
stimming behaviors (repetitive movements, sounds,
actions — ed. note). Today, this boy goes to a pub-
lic school, studying with regular children in a regu-
lar class. While he still retains some behavioral idio-
syncrasies, he actively engages with other kids and
keeps up with the school curriculum. Keep in mind,
though, that not all children with autism achieve
such remarkable results. In this particular boy’s case,
it took several years of hard work. He spent four
years at our Center, attending all kinds of sessions,
including ABA therapy, neuropsychological correc-
tion, and speech therapy. Ultimately, it was the tre-
mendous commitment and effort invested by the
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B LieHTpe 4 roga, nocelan 3aHATg 1 ABA-Tepaninn, 1 HeMpoKoppek-
LMK, 1 noroneani. bonsLuyro posb B AOCTUXEHW pesynbTaTa Cbirpa-
NN €ro poanTenn 1 6abyLuka, KOTopble AeNCTBUTENbHO O4YEeHb-OYEHb
MHOFO C HUM paboTanu», — pacckasblBaeT AHHA HUKUTMHA.

MOZJENb PUUHAHCOBOW YCTOMYMNBOCTU

MprbbINb OT OKaszaHHbIX YCAYr Ana GrsnunL, (MpoAaHHbIX aboHeMeH-
TOB W PAa30BbIX KOHCYbTaLMI) 1 ANA FOPANLL (TEKLMN 1 MPaKTUKYMb
[N BY3a).

METO/,bl OLIEHKW BO3/ENCTBUSA

B LeHTpe n3mepstoT KONMYeCcTBO NPOAaHHbIX abOHEMEHTOB, MPo-
BeAEHHbIX AOMONHNTEbHbBIX 3aHATUIA 1 KOHCYbTALUWIA, MPOBe-
LEeHHbIX IeKUNI 1 CeEMVHAPOB, YYaCTHNKOB MPOCBETUTENbCKMX
MEepPONPUATUIA.

O6a3atenbHbln anemeHT ABA-Tepanum — 370 3anuncu, rpadurikn,
TOUHaA QUKCaLMs Lienei 1 pesynbTaToBs. [103TOMy B LIeHTpe BeayT
eXxeMecayHble 1 exeKBapTalbHble OTYEThI. «Hanpumep, NpuxoauT
pebeHOK K HaM NepBbI pa3. Mbl MPOBOAMM TECTVPOBaHMe, 06Cyxaa-
eM C POAUTENAMU, KakNe HaBbIKW Y HEro eCTb, KakiiX HeT 1 Haj, YeM Mbl
byaem paboTaTth. bbiBaeT, UTO TeCTUPOBAHME 3aHUMAET TPV 3aHATNS,
HbIBaeT, UTO Lenbli Mecau. To eCTb Mbl TeCTUpyeM pebeHka 1 napan-
NeNbHO BefeM C HUM paboTy. MnweTca Nnporpamma, CTaBaTcs Lenu,
onpeaenseTca nepros, 3a KOTOpbln 3TW Lenn A0MKHbI ObITb 4OCTAI-
HyTbl. Pa3 B TpU MecdLa OTYET CMOTPAT POAMTENN BMECTE CO CrneLya-
JINCTOM U MPUHUMAIOT PeLleHns O AaNbHENLLNX AeNCTBUAX, KaK Mbl
fanblue byaem ABUraTbCs, NCXOAA 13 TOrO, Yero Mbl AOCTUMIN», —
nosacHAeT AHHa HUKnTrHa.

Hanpumep, y geten ¢ ayTM3MOM MPOCbObI — 3TO CaMblil CNa-
6bIi HaBblk. CNeuUnanncTbl LeHTpa 0693aTeNbHO M3MePsAT, CKOSb-
KO MPOCB6 ceiyac 1 CKONbKO Yepes Tpy MecsLa paboTsl, MOC/ae Yero
CTaBAT HOBble Lenn. Ecniv y pebeHka HeT yka3aTenbHOro xecrta, To
CTaBAT Le/lb, YTO Yepes MecdL, OH ByeT YTO-TO MPOCTL C MOMOLLIHO
yKa3aTeNbHOro XecTa (MOoKa3biBaTh MafbyKOM), K MPUMeEPY, He MeHee
20 pa3 B AeHb.

B opraHunsaumu paspaboTaHa Teopus nsmeHeHnin. Llens paboTsl
LeHTpa — m3MeHUTb X13Hb 5000+ Yenosek 3a 5 neT 3a CYET NoBbI-
LWeHNs 4OCTYMHOCTY peabunntauun aeten ¢ PAC. [ins 3Toro Heob-
XOAVMO OTKPbITh ellle 3 ueHTpa B ciefyroliye 5 1eT. 3To No3BOANT:
© CHU3BUTb CTOMMOCTb 3aHaTuin Ha 30%, caenaB wmx 6onee

[LOCTYMHbIMY;

* O[HOBPEMEHHO 0Ka3blBaTb NomolLs 500+ aeTawm;
© NpOBOAUTb HOMbLUE BeCnNaTHbLIX NeKUNUA 1 MacTep-kKNaccoB Ans
poauTener, NeAaroroB 1 Bpayei.

Bnarogaps 3TOMy KaueCTBEHHO U3MEHUTCA XM3Hb bonee 5000
yenosek (aetert ¢ PAC 1 nx cemen), bonee 2000 peTer oCTaHyTCA B
caflax v WwKkonax (Kak pesynbTaTt Tepanum 11 pocTa obLLer 0CcBesoM-
NEHHOCTW), YMEHBLUNTCA KONMYECTBO AeTel, BbIHYXAEHHbIX NoABep-
raTbCA VIHBa3VBHOMY BMeLLAaTeNbCTBY 13-3a HEAOCTAaTOUHbIX 3HaHWIA
CMNeLnanmncToB U3 CMEXHbIX obnacTen.

boy's parents and his grandmother that played piv-
otal role in his progress,” Anna Nikitina recounts.

FINANCIAL SUSTAINABILITY MODEL

Profit from services provided to individuals (sales of
subscriptions and one-off consultations) and legal
entities (lectures and workshops for the university).

IMPACT ASSESSMENT METHODS

The Center systematically tracks key performance
indicators, including the number of subscrip-
tions sold, additional sessions and consultations
provided, lectures and seminars held, and partici-
pation in outreach events.

Keeping records, charts, precisely recording
goals and outcomes is a crucial aspect of ABA ther-
apy. This is why the Center generates monthly and
quarterly reports to monitor progress. “Let's say a
child comes to us for the first time. The first thing we
do is we conduct the testing. We talk to the parents,
to discover which skills the child has and which ones
are missing, what we should be working on. Some-
times the testing process takes three sessions, and
in some cases it may span an entire month. Dur-
ing this time, we run tests and we work with the
child. We create an individualized program, establish
goals, and set the timeline for achieving these goals.
The parents review the progress report with a spe-
cialist every three months, and together they make
informed decisions about the way forward based on
the progress achieved so far,” Anna Nikitina explains.

For children with autism, making requests
can be a challenging skill. The Center’s specialists
make sure they measure the number of requests
made before therapy and compare it to the num-
ber after three months of intervention. Then they
set new goals based on the progress. If the child
lacks the ability to make pointing gestures, one
of the objectives could be for the child to use
pointing gestures (pointing with a finger) to make
requests at least 20 times a day after one month.

The organization has devised a Theory of
Change. The Center's overarching goal is to trans-
form the lives of over 5,000 individuals within a
5-year timeframe by enhancing the accessibility of
rehabilitation services for children with ASD. This
strategic goal requires establishing three addition-
al centers over the next five years. The expansion
is expected to yield several significant outcomes:

a 30% reduction in the cost of sessions, making

them more affordable

the ability to provide assistance to over 500

children concurrently

more free lectures and workshops for parents,

educators, and healthcare professionals.

Ultimately, these initiatives are projected to
bring forth a qualitative improvement in the lives
of more than 5,000 people, including children with
ASD and their families. More than 2,000 children
are expected to continue their education in kinder-
gartens and schools as a result of successful thera-
py and increased overall awareness. Consequently,
there should be a reduction in the number of chil-
dren who require invasive interventions due to the
limited knowledge of specialists in related fields.
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