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From the Editor

«ECTb YTO-TO NpekpacHoe B f1eTe, a C 1eTOM
npekpacHoe B Hat», — untupyem Mol Cepres
EceHnHa 1 nocssaLlaem NeTHUM BbIMyCK Xyp-
Hana «[1031TNBHbIE U3MEHEeHUS» MpeKkpac-
HOMy. KnHemaTorpad HasbIBatoT O4HNM U3
BEIMYANLINX U30DOPETEeHNI YenoBeYecTBa.
Cpean ¢UABMOB, KOTOPbIe OKasanu raybokoe
BAVAHME Ha Pa3BUTME CPEACTB Bblpa3nTeslb-
HOCTK — «bpoHeHocey, MoTemMkH», NpU3HaH-
HbIV «1yYLLM QUIBMOM BCEX BPEMEH 1 Ha-
pozoB». Ero cozzatens Cepren JM3eHWTeNH
FOBOPWUI, UTO «XyL0XECTBEHHBIM MPUHLMMOM
ObINIO 1 OCTAETCA HE UHTYUTVBHOE TBOPYe-
CTBO, a PaunOHanbHOe, KOHCTPYKTUBHOE MO-
CTpOeHVIe BO3AENCTBYHOLLX 31EMEHTOB; BO3-
AencTBre AOMKHO ObITb MPOaHaNN3MPOBaHO
M PaCCUYMTaHO 3apaHee, 3TO CaMOe BaxHOe».

“There’s something beautiful about summer. And
with the summer, the beauty is in us” — quot-
ing Sergei Yesenin, we decided to dedicate the
summer issue of the Positive Changes Journal

to the beautiful. Cinematography is called one

of the greatest inventions of the humankind.
One of the films that profoundly influenced the
development of expressive means in cinema is
Battleship Potemkin, recognized as “the best film
of all times.” According to Sergei Eisenstein, the
mastermind behind the film, artistic brilliance

is not merely a result of instinctive creativity.
Rather, it stems from a deliberate and meticu-
lous placement of impact elements. Eisenstein
emphasized the significance of analyzing and
calculating the intended impact beforehand.
This strategic approach was paramount to him.

[NaBHOW TeMOW BbiMyCka CTana OLEeHKa COLManbHOro BO3-
LeNcTBNS MeAnakoHTeHTa — B YaCTHOCTW, MPOAYKTOB
KnHemaTorpada. Mel IpUFIaCcAN K AUCKYCCUN 3KCMEPTOB,
YTOObI Pa306PaTbCA B TOM, KakK Ceriyac MPONCXOANT OLieH-
Ka MMMaKTa B KMHO, a TakxXe Kakme CyLLEeCTBYIOT «TOUKM
pOCTa» B 3TOW cdepe. [OCTEM BbIMycka CTan AOKTOP MCU-
XONOTNYECKMX HayK 1 YneH-koppecnoHaeHT PAH BrkTop
[eTpeHKo, KOTOPLIV Ha MPOTAXeHN nocneaHnx 50 net
NLLET OTBETHI Ha CIOXHbIE 1CCefoBaTeNbCKe BOMPO-
Cbl — B TOM yuncne, 06 3dHeKkTUBHOCTN KMHOPUNBMOB,
COUMANbHOM peknambl 1 MHOTVIX APYTUX «CIOXHO 13Me-
PUMbIX» KaTeroOpnia.

B 3TOM BbINycKe Takxe MosBuaacb Mo-neTHemy er-
Kas pybpuka — «[1pocTeiMn cnoBamMu». B Helt byayT

Ny6AMKOBaTbCA MaTepuanbl, KOTOpble MO CBOEMYy XaHpy
BAN3KM K 3CCe 1 MPeACTaBNAOT aBTOPCKUIA B3rNAL, Pas-
MbILLNEHWUE Ha COLMANBHO 3HaUMMyto Temy. Kak mokasbl-
BaET OMbIT NEPBOro MaTepuana 3Toi pyopuka — B 13/10-
XXEHNM aBTOPCKOrO B3MNA4a YMECTHa Aaxe Mo33us.
MeHee No3TUYHO, HO Kak BCeraa eMKo 1 coAepxaTeb-
HO MpejCTaBneHbl MaTepyansl B APYyrux pyopuikax. B
3TOM BbIMyCKe MOXHO TakXe MOrpy3nTbCs B TEMY OLIeHKM
PVICKOB, V3yUlTb METOJ «CO0pa YpoXxas», AeTanbHO pac-
CMOTPETb KeWchl NCCeA0BaHWI, CBA3aHHble C OLIeHKOM
3OPEKTUBHOCTM COLMANbHBIX 1 MEAVANPOEKTOB. HeM He
MOBO/ 3aXBaTWTb C COBOM B N1eT0 «[103UTVIBHbIE M3MeHe-
HusA»? Koraa camoe Bpemst 3arnsablBaTb 3@ FOPU3OHT U
N0OOBATLCA MPEKPACHbBIM.

The main topic of this issue is the
evaluation of the social impact of media
content — in particular, that of film
products. We invited experts to join the
discussion, in order to understand how
impact evaluation in film works today, in
addition to the likely “points of growth” in
this area. The guest of the issue is Victor
Petrenko, Doctor of Psychology and
Corresponding Member of the Russian
Academy of Sciences, who spent the last

50 years looking for answers to complex author’s view.

research questions — including the
effectiveness of film, social advertising and
many other “immeasurable” categories.
This issue also includes a new column, “In
Simple Words,” to match the summer
mood. It will feature articles that are closer
to essays, representing their authors’
views and reflections on topics of social
significance. As proven by the very first
publication in this column, even poetry
can be appropriate in presenting the

While materials in other columns are
perhaps less poetic, they are in-depth and
informative as usual. In this issue, you can
also dive into the topic of risk assessment,
explore the “harvesting” method, and take
a detailed look at research cases related to
evaluating the effectiveness of social and
media projects. Isn't this a good reason

to grab your copy of Positive Changes
Journal heading into the summer? After all,
the time is just right to look beyond the
horizon and admire the beautiful.
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Decoding Harmony Through Algebra.

Viktor Petrenko and Psychosemantics

in Cinematography

B mapTe 2023 roga ncnonHunocs /5 net
OZHOMY 113 CaMbIX U3BECTHBIX POCCUMCKIX
MCUXONOrOB, IOKTOPY MCUXONOMNYECKUX
HayK 11 YneHy-koppecrnoHaeHTy PAH
BrikTopy ®esopoBuyy lNeTpeHko. daxe
eC/I1 Bbl He MeeTe OTHOLLeHNS K
ncrxonorun 1 o Buktope ®efoposuye
CNbILLUMTE BrepBble — C HObLLOK Aoei
BEPOATHOCTW Bbl MCMO/b30BaV B CBOEW
HayYHOW NIV NPaKTYeCcKor paboTe
MEeTOZbl, CO3A4aHNI0, NCCNeA0BaHUIO U
MCMOb30BaHMIO KOTOPbBIX OH MOCBATAS
6osble 50 neT cBoer Xm3Hu. CNoxHO
NPeACTaBUTb He TONBKO COBPEMEHHYHO
HayKy, HO 1 NCCNeA0BaTeNbCKyH MPAKTYKY
6e3 MeTOZ0B MCUXOCEMAHTUIKA —

In March 2023, Viktor Fedorovich Petrenko,
a renowned Russian psychologist, celebrat-
ed his 75th birthday. Holding a doctoral de-
gree in Psychological Sciences and being

a Corresponding Member of the Russian
Academy of Sciences, Petrenko's name

may not be familiar to everyone, particu-
larly those outside the realm of psycholo-

gy. Nevertheless, it is highly probable that his
groundbreaking methods, which he spent
over five decades of his life creating, research-
ing, and applying, have influenced your sci-
entific or practical endeavors. The sheer in-
dispensability of psychosemantics, a field at
the core of Professor Petrenko's work, can-
not be overstated when contemplating the
landscape of modern science and research




Y VICTOKOB 3TOr0 HanpaBAeHNs CTOS
npodeccop NeTpeHKo, BTOPbLIM B CTPaHe
Ha4YaBLUMM 1CMONB30BaTb METOZ,
GaKkTOpHOro aHaNM3a B 0bpaboTke
[AHHBIX B MCXONOT AN,

practices. Regarded as a trailblazer in this
field, he was among the first in the country to
apply factor analysis techniques to process-
ing psychological data, paving the way for the
evolution of this discipline.

Hatanba MNagknx

Bedywjuti skcnepm MHcmumyma
COYUANLHO-3KOHOMUYECKO20 NPOeKMUpO8aHUsl
HWY BLLS

AHHa MoBuaH
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pecypcHo2o yeHmpa MITITY
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and Education

CornacHo CTaTuUCTIKe 3N1eKTPOHHOM brbanoTekn eLIBRARY.RU, obLiee
YMCNO UNTVPOBaHW paboT BrkTopa Pegoposrya — bonee 12 Teicay,
CunTaeTcs, UTo MHAEKC Xvpla Bbllwe 30 — 3T0 ypoBeHb HODeNeBCKIMX
naypeatos, y npodeccopa lNetpeHko — 37. Ho 3a 3TuMu umdpamu
CTOUT He MONOTHO MEPTBLIX akaeMUYeCKYX TEKCTOB, @ XVBad XN3Hb,
X1Bas «anrebpa» — MeTobl NMCUXOCEMAHTIKM, KOTOPbIE MO3BONAT
C NIErKOCTBIO 1 C OBEIVIPHOW TOYHOCTBIO BCKPBIBATL CUCTEMbI VHAN-
BUAYaNbHbBIX 3HaUeHUN, GakTopbl 3QGeKTUBHOCTI, MPUYNHBI 0Ab-
HOCTW, 06pa3bl 1 CMbIC/LI. [1CUXOCEMAHTMIKA, OCHOBaHHaA Ha MeToAax
MHOrOMEPHOW CTaTUCTVKK, AaeT BO3SMOXHOCTb PacckasbiBaTb O TOM,
YTO Ha CaMOM e BUAAT 1 HyBCTBYHOT IFOAN — B OTHOLUEH NN MPOou3-
BEAEHMIA NCKYCCTBa, MONUTUYECKVX JeATener, Apyrix CTpaH, reHaep-
HbIX CTEPEOTUMOB, PeKNaMHbIX M1akaToB 1 MHOTUX APYrVX BOMPOCOB,
OTBETbHI Ha KOTOPbIE Ha NepBbIA B3rNA4 HaT HEBO3MOXHO.

B 3TOV CTaTbe Mbl NOCTapanuch AaTh ObLLee BreyYaTeHne O ToM,
YTO Takoe MCUXOCEMaHTMKa, MOYeMy U B KakuxX YCI0BMSAX OHa Oblia
CO3/}aHa, B KakMxX 06NaCTAX MOXET MPUMEHATLCS, @ TakKe KPaTkKo

Drawing attention to his impact, it is worth noting
that Viktor Petrenko’s works have garnered over
12,000 citations, according to eLIBRARY.RU sta-
tistics. The magnitude of his influence becomes
apparent when considering that a Hirsch index sur-
passing 30 is typically associated with Nobel laure-
ates; however, Professor Petrenko's index stands
at an impressive 37. Yet, beyond these numerical
achievements lies a vibrant tapestry of intellectu-
al contributions, far from a mere collection of dry
academic texts. Instead, it encompasses a living,
breathing “algebra” — the psychosemantic meth-
odologies that meticulously unravel intricate sys-
tems of individual meanings, illuminate the factors
driving effectiveness, unravel the roots of loyalty,
and decode the complex interplay of images and
their associated connotations. Grounded in the
principles of multivariate statistics, psychoseman-
tics empowers us to delve into the true percep-
tions and emotions of individuals. From examining
responses to artistic works and political figures to




6 MO3NTVIBHbBIE MSMEHEHWNA

0UepTUTb «ro1ybol OKeaH» BO3MOXHOCTEN, KOTOPbIA OTKPbIBAET ee
MCNONb30BaHVe B UCKYCCTBE, U B YaCTHOCTU — KUHO. TTOMUMO aHanu-
3a Ny6AvKaLWii Mbl MCMONb30BaNN MaTepuabl IHTEPBBIO C BUKTOPOM
denopoBMYEM, KOTOPOE NMPOBEN B Mae 3TOr0 roAa.

C YEIro BCE HAYNHANOCH
Kak mmLeT n3BeCTHbI ameprkaHCkmy ncnxonor Maiika Koyn B npeaunc-
NoBuK K cTatbe B. @. MNeTpeHKo «3HaueHme kak 06pasyroLlas Co3Ha-
HS», OMNYDNNKOBAHHOW B aHTI0A3bIMHOM XypHane «[1c1xonorns B
Poccnn n BoctouHon EBponex: «[1eTpeHKo 3aMMCTBYeT ameprikaH-
CKWI TEXHONOTNHECKUI UHCTPYMEHTAPWIA ANA peLleHns TPaaVLIIOH-
HbIX Npobnem ncnxonoruu, nayimx ot 1. C. Beirotckoro» (Cole, 1993).
B MeToA0n0rnyeckomM nnaHe ncMxocemanHTyika onmnmpaeTcsd Ha paboTsl
naesaapl BblaaroLyxca ncmxonoros — J1. C. BeiroTtckoro, A. H. JleoHs-
TeeBa, A. P. Jlypuu, KoTopble 6b1an onyonrkoBaHel B 20-X rogax npo-
L0ro Beka. Buktop @egoposund MNeTpeHkKo, ABNF4Cs OAHNM U3 NepBbIxX
BbIMYCKHVIKOB QakybTeTa ncvxonoru My nyueHmkom A. H. JleoHTbe-
Ba, CTa MAEPOM HaMpaBieHVs 3KCNePUMEHTANbHOM NCUXOCEMaHTN-
KV eLlle BO Bpems y4ebbl B yHBepcuTeTe. B To Bpema GakynbTeT ncn-
xonoruv MIY 3aHMManca He TONbKO M3yYeHneM CO3HaHMS, HO Takxe
[ETCKOW NCXONOTrNEn N HENPOMCKXONOTVIEN, TEM HE MeHee OCHOB-
HOW TEMAaTUKOM OCTaBasiaCb MCUXONOMNA CO3HAHWUA 1 BOCTIPUATIAL,
npeacTaBneHHas Ha kapeape «ObLel ncxonorm» AH. JleoHTeeBa.
B nonckax MeTofoB, KOTOpble MO3BOAWAM Obl UCCNeA0BATb CO3Ha-
Hue, B. . MeTpeHKo 0bpaTnaca K CTRYKTYPHOM INHIBUCTVIKE, @ IMEHHO
K pabotam WM. A. Menbuyka, A. K. Xonkosckoro, FO. [l. AnpecaHa, rae ¢
MOMOLLLIO CEMaHTUYeCkMX rpadoB Npeanonaranock CBeAeHme coaep-
XaHNA K HEKOTOPOMY A3bIKy CMbICIOB. B AanbHelLlemM 0CHOBOW A1
CO3/aHNA 3KCMEPVMEHTANBHON NCUXOCEMAHTIKI CTanu paboTsl Yap/s-
3a Ocrypa v nosaHee xopaxa Kennu. 1o amepukaHckmie ncuxonoru,
KOTOPble METOAONOMNYECKM PabOTaNM Ha CXOXMUM MCUXOCEMaHTNYe-
CKVM annapaToM, HO MpakTNYecky He nepecekanncb. OCrys npuLlen K
3TOV MOZENN KaK K MOBOYHOMY NMPOAYKTY, NCCNefysa SBNeHne CuHecTe-
31K, B TO BpemMs kak Keanm 1cnone3osan 3TOT annapat, YTobbl nccne-
[0BaTb TO, Kak MEHAITCA KapTUHbBI MUPa 1 CO3HaHUA KNMEHTOB B XOA€
ncyxoTepanun. Ha 0CHOBE OLEHOK 3HaYeHW 11 NpoBeaeHnsa GpakTop-
HOTrO W KI1acTepHOro aHanusa CTPOUINCE CeMaHTNYeCckne npoCcTpaH-
CTBa, KOTOPbIE BbICTYMNaNM KapTUHOM M1Pa, MPUCYLLEN NHANBUAYab-
HbIM WY FPYMNNoBeIM CyObekTaM. BaxHO OTMETNTL, YTO amMmepurikaHckme
aBTOPbI HE MCMONB30BaNN TEPMUH NcUXoceMaHTHKa. B. @. MNeTpeHko 1
A. 4. LLimeneB BBeM TEPMUH «MCUXOCEMAHTVIKA», YTOObI C OAHOM CTO-
POHbI 0ObeANHNTL paboTel Ocryaa, Kenav u Munnepa, a ¢ apyron —
OTAENNTLCA OT MCUXONNHTBUCTIKI Anekces Anekceesmnya JleoHTbeBa.
Ecnn Yapnes Ocryg ncnonb3oBan bnnonapHble LWKasbl, B3ATblE 13
C/10Baps aHMNNCKX aHTOHNMOB, TO B. @. MeTpeHKo ¢ coaBTopaMu B
KauecTBe LWKan VCMoab30Baau NpoTUBOMNONOXHbIE CyXAeHUA. [pn-
Mepbl TakX CyXAeHWA-LWKan ANg UCCNeA0BaHNA reHAepHbIX CTepeo-
TWMOB: «BbINTW 3aMyX 33 NMPELACTaBUTENSA APYTOV KyNbTYpbl», <He BbIl-
TV 3aMyX 3a FOOMIMOTO, eC/IV 3TOTO XOTENN POAUTENNY, «CTPEMUTHCH

dissecting the impact of cultural differences, gen-
der stereotypes, and even the subtleties of adver-
tising campaigns, psychosemantics offers answers
to seemingly unanswerable questions with remark-
able precision.

In this article, our aim is to provide a general
overview of psychosemantics, shedding light on its
origins, the circumstances that led to its creation,
its diverse applications, and the vast realm of pos-
sibilities it unlocks, particularly in the domain of
art and cinema. In addition to scrutinizing various
publications, we have incorporated insights from
a recent interview with Viktor Fedorovich Petrenko,
conducted this May.

HOW IT ALL STARTED

As renowned American psychologist Michael Cole
highlighted in the preface to Petrenko’s article,
“Meaning as an Element of Consciousness” pub-
lished in the English-language journal Psychology in
Russia and Eastern Europe, “Petrenko draws upon
the American technological toolkit to address tradi-
tional issues in psychology, influenced by the works
of L. S. Vygotsky” (Cole, 1993). Methodologically,
psychosemantics finds its roots in the pioneering
works of a remarkable cohort of psychologists from
the 1920s, including L. S. Vygotsky, A. N. Leontiev,
and A. R. Luria. Viktor Fedorovich Petrenko, one of
the early graduates from the Psychology Depart-
ment of Moscow State University and a student
of A. N. Leontiev, emerged as a frontrunner in the
realm of experimental psychosemantics while still
a student. During that time, the Department of Psy-
chology at Moscow State University undertook a
comprehensive exploration encompassing not only
the study of consciousness but also the domains
of child psychology and neuropsychology. However,
it was within the department of “General Psychol-
ogy,” helmed by A. N. Leontiev, that the profound
investigation into the psychology of conscious-
ness and perception found its most distinguished
representation.
In the quest for methodologies capable of delv-
ing into the intricate nature of consciousness,
V. F. Petrenko ventured into the realm of structur-
al linguistics, drawing inspiration from the works
of I. A. Melchuk, AK. Jolkovsky and Yu. D. Apresyan,
where semantic graphs were used to distill content
into a language of meanings. Subsequently, the pio-
neering contributions of Charles Osgood and later
George Kelly provided the foundation for the devel-
opment of experimental psychosemantics. While
these American psychologists employed similar psy-
chosemantic frameworks, their paths remained
distinct. Osgood stumbled upon this model while
exploring the phenomenon of synesthesia, while
Kelly utilized this apparatus to investigate the trans-
formation of clients' worldviews and consciousness
during psychotherapy. Leveraging value assess-
ments, factor analysis, and cluster analysis, seman-
tic spaces were constructed to serve as portrayals of
the world, unique to individual or group subjects. It is
worth noting that the American authors did not use
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K BbICLUEMY 06Pa30BaHUIO», «POAUTL pebeHka 1 BOCAUTbIBaTb ero
OfHOW» 1 T.M.

B. ®. MNeTpeHko bbin BTOPLIM YenosekoM B CoseTckom Coto3e, KTo
CTan MCNoNb30BaTb GAKTOPHbLIV aHaNM3, MO3BONALLMI 3adUKCPO-
BaTb, HACKO/bKO 3HaUMM GakTop U1 AaTb MHTEPNPETaLMIO KaxA0W Lka-
Nbl. IHTepnpeTayms GOpMyInpyeTcs NCXOAA U3 TOTO, Kakie LuKasbl
BXOZAT B 3TV QaKTOPbI U KakMe 06beKTbl B CEMaHTVHYeCKOM MpOoCTpaH-
CTBe 9BNATCA Hanbonee KOHTPaCTHLIMU.

MepBoe kpynHoe nccnegoBaHe ¢ UCMONb30BaHNEM METOAOB
NCUXOCEMAHTVIKI BbIN0 NPOBEAEHO Ha 3CTOHCKOM W1 a3epbaiaxaH-
CKOV BbIObOpKe. B Te roapl 66110 He NPUHATO rOBOPUTL 06 3THUYEC-
KUX Pa3nnymsax, Mo3TOMyY CTaTbto YAan0Cb ONy6ANKOBaTb TONBKO Cry-
CTH LWeCTb NeT. [pu CPaBHEHW XEHLLVH 11 MYy>XUH ObIIN NOyYeHbl
CXOXMe flaHHble y azepbalnKaHoK C azepbaripkaHLamMu, y pyCccKmnx
[eByLUeK C PyCCKMW MapHAMY, HO NPV 3TOM Bbl1V OOHApYXeHbl 3Ha-
UMMble Pa3UMa MeXAay PyCCkKMU U asepbaligkaHuamu. V3 3Toro

the term “psychosemantics.” It was V. F. Petrenko
and A. D. Shmelev who compiled the works of
Osgood, Kelly, and Miller under the umbrella of “psy-
chosemantics,” distinguishing it from the psycholin-
guistics pioneered by Alexei Alexeevich Leontiev.

While Charles Osgood employed bipolar scales
derived from the Dictionary of English Antonyms,
V. F. Petrenko and his co-authors utilized oppos-
ing judgments as scales. For instance, the judg-
ment scales in the study of gender stereotypes
included such statements as “marrying someone
from another culture,” “marrying someone | don't
love because my parents wanted so,” “striving to
get higher education,” “raising a child alone,” and
many more.

V. F. Petrenko was the second person in the
Soviet Union to use factor analysis to assess the
significance of each factor and facilitate the inter-
pretation of each scale. This interpretation is
derived from the inclusion of specific scales within

OcHoOBOI ANns cO34aHUSA
3KCNepyMeHTaNbHON
NCMXOCEMaHTUKW CTanu paboTsl
Yapnb3a Ocryaa v [>kopaxa
Kennwu, koTopble paboTtanu Hap,
CXOXXUM NCMXOCEMAHTUYECKNM
annapaTom.

The foundation for the
development of experimental
psychosemantics provided by
Charles Osgood and George
Kelly which employed similar
psychosemantic frameworks.

CneayeT, UTo onpeaeneHHble coynanbHble CTePeoTUNbl U HOPMbI B
KaXAO0W KyNbType CreundryuHbl, MO3TOMY He CyLeCTByeT OTAENbHO
MY>XCKOW KyNbTYPbl I OTAENBHO XEHCKOW, Tak Kak CUCTeMbI LIEHHOCTE
B 060UX CNlyYasax odeHb OM3KM.

B koHLe 80-x rr. MpOLLIOro Beka B xo4e ropbayeBckor nepe-
CTPOWKM Ha4anu BO3HMKaTb HOBbIe MOANTUYECKME MapTUX U ABUXe-
HUA. Torgay B. ®. MeTpeHKo BO3HMK/Ia UAaed NOCTPONTL CeMaHTnYec-
KOe MPOCTPaHCTBO MOANTUYECKUX MaPTUIA, «4TOBbI MOHATL, KyAa Hac
BEAET POK COObITUIA». [TOMOLLHKOM 1 COaBTOPOM BbICTynAa Mutu-
Ha Onbra BaneHTMHOBHa, CTaBLUas Ha MHOIO JIET KO/IIEron 1 MapT-
HEepOM BO MHOTX MOCNEAYIOLLX UCCNEA0BAHNUSAX.

MeToamyeckn nccnefoBaHe bblNo NOXOXEe Ha reHAepHOE, TONBKO
B KayecTBe 0ObEeKTOB OblV BblbpaHbl MOAVTUYeCcKe NapTum (Mx 66110
28). ViccneposatenamMim 66110 06paboTaHO 60/bLIOE KONNYECTBO raser,
NapPTUHBIX NPOrpaMM, BbICTYMNEHNA NOANTUYECKX NUAEPOB, OTKY-
[la BbINMUCLIBaNNCH CYXAEHNS B KadecTBe LKan. Hanbonee aktyanb-
HBIMW ABNSUCH CNeAyroLLLMe BOMPOCH], OTPaxXaroLlyie KapTuHy M1pa
Ntofer Toro BpeMeHu: «MoxeT 11 YenoBek BlaAeTb YacTHOM COBCTBEH-
HOCTBHO?», «MOTYT I peCcnybAnK METb COBCTBEHHbIE apMU?y, «/J0X-
Hbl /1 BbITb PEUTVO3HbIE CBODOALI?». BCero 212 cyxaeHWi.

the factors and the identification of the most con-
trasting objects within the semantic space.

The first large-scale study utilizing psychose-
mantics methods focused on Estonian and
Azerbaijani samples. Discussions of ethnic dif-
ferences were not customary at the time, which
resulted in a six-year delay before the article could
be published. During gender comparison, the data
was found to be very similar between Azerbai-
jani women and Azerbaijani men; the same was
true about Russian men and women. However,
substantial differences were observed between
Russians and Azerbaijanis. This suggests the pres-
ence of distinct social stereotypes and norms with-
in each culture. Consequently, separate male and
female cultures cannot be delineated, as the value
systems in both cases exhibit significant proximity.

In the late 1980s, amid GorbacheV's perestroi-
ka, the emergence of new political parties and
movements prompted Viktor Petrenko an idea
of constructing a semantic space for political par-
ties to gain insights into the trajectory of unfolding
events. Olga Valentinovna Mitina, a longstanding
colleague and collaborator in numerous
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PricyHok 1. Mprmep ceMaHTUYecKoro NpoCcTpaHCTBa AMHAMUKU PONEBbIX MO3ULMIA
B XOZe rMnHoTepannu y naueHToB HapKOJIOrMYeCcKo KIIMHUKY No pakTopam
«O6LLee 6narononyumre» <> «Hebnarononyume» n «YnopsaAao4eHHOCTb BbITUA» <>

«KM3HEeHHas HecTabuibHOCTb (FOTOBHOCTb K nepemeHaM)»
Example of a semantic space depicting the dynamics of role positions during hypnotherapy

Figure 1.

in drug rehab patients, with the factors “General Well-Being” <= “Adversity” and “Orderly living” <

“Disorderly living (readiness for change)”

General Well-Being
F1

2

51 B MeyTax
Me dreaming

A yepes 3 roga
ein 3 years 1

. Llene YBepeHHbIli B cebe Yenosek
OT6bIBatOLLMIA £ deaIeL:" A self-confident person
3aK/MOYEHVIE | g TaKolA, KaKol ecTb .
A person serving a I am what | am XOpoLKnii ceMbAHNH
prison sentence A good family man
= F2
2 B Bepytowin 1 Ty 9
; - yenosek TUNNYHbIN
Disorderly living UenoBeK
A typical person Orderly living

A man of faith
Bep,y.um
6eccMblCNeHHbIN

-1
06pa3 Xm3Hu
A person living
a meaningless life

o |

3noynoTpebnstoLLmii
anKorosieM YenoBek
A person abusing )
alcohol
Adversity

HecyacTHbI YenoBek
An unhappy person

Pe3ynbTaThl MPOBEAEHHOMO UCCIEL0BAHNA NMENU NMPOrHOCTNYeC-
Kyro CUAY, TaK Kak MONYYMNOCh BbIAEUTE Hanbonee CuibHble rpyn-
MNPOBKU: CaMble MOLLHbIe — AEMOKPaTbl, MOTOM KOMMYHWCTLI, 3aTeM
HaumoHan-natpuoTsl. Korga Akon Norocosny HasapetaH, cneuu-
aCT MO TeOPUI 3BOOLUNN, MONNTUHECKON MCUXONOTUN U Ky/lb-
TYPHOW aHTPOMoNoruu, Apyr Buktopa $egoposuya, MocMoTpes Ha
pe3ynbTaThl, OH Ckasan: «boblon WwaHc, 4To Cor3 pacnageTcd». Tor-
Aa Takoe NpeanonoxeHme Kaszanocs 6esymHbIM. B 1990 rogy 6bin npo-
BeAEH NUNOTAXHbIA SKCMEPUMEHT 1 AOMUHVPYHOLLM GaKTOPOM CTano
«MIPUIHATE» UM «OTBEPXEHWE» KOMMYHUCTUYECKOW UAe0N0run. A B
1991 roay, nepea pacnazom CCCP caMbIM MOLLHbIM GaKTOPOM CTano
«coxpaHeHwne egnHoro Cosetckoro Cotosa» vs «desepaLng» v «KoH-
desepaunst He3aBMUCUMbIX PECTYDNNK».

OBNTACT NMPUMEHEHWUA CETOA4HA

Ha cerogHaWwHnm AeHb NCMXOCEMAHTMKA LWWPOKO MPVIMEHAETCA B
STHOMCUXONOMUV, B UCCNEA0BAHY BOCMPUATASA MPOVI3BEAEHNIA NCKYC-
CTBa (KMBOMNCHU, XyJOXKECTBEHHbIX GVIBMOB) U LiBeTa (AHbLUWH, 2006),
B NOAUTMYECKON ncuxonornn (MeTpeHko & MutuHa, 2017), B reHaep-
HbIX UcCneaoBaHuax (Yebakosa, 2010; Aambaesa, 2017), LUIMPOKOM
CneKkTpe KNNHUKO-MCUXONOTMYECKUX UCCNeA0BAHNN, NCCNef0BaHUAX

subsequent studies, provided invaluable support
as his assistant and co-author.

Methodologically, the study mirrored gen-
der studies, albeit with political parties (a total of
28 entities) as the subjects of examination. The
researchers meticulously analyzed an extensive cor-
pus of newspapers, party programs, and speeches
delivered by political leaders, extracting judgments
that were subsequently transcribed into scales.
Among the salient issues probed were questions
that reflected the prevailing worldview of that era,
such as “Can individuals possess private property?,”

“Should the republics maintain their own armed
forces?,” and “Is religious freedom essential?” In
total, 212 judgments were scrutinized.

The outcomes of the study exhibited a remark-
able predictive capacity, as it successfully identified
the strongest factions: Democrats being the most
influential, followed by the Communists, and then
the National Patriots. When Hakob Pogosovich
Nazaretyan, an expert in evolutionary theory, politi-
cal psychology, and cultural anthropology, and a
friend of Viktor Petrenko, examined the results,
he made an astonishing statement: “There's a
good chance that the Soviet Union will break up.”
At the time, that suggestion appeared absurd. A
pilot experiment was conducted in 1990, reveal-
ing that the dominant factor was the “acceptance”
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KapTVHbI MUPa OTAENbHbBIX COLManbHbIX 1 BO3PaCTHBLIX TPYMM, B OLEeH-
Ke 3GdeKTUBHOCTI KOMMEPYECKOM 1 COLManbHOM peknamel (Tnagkumx,
2017; KblwteiMoBa 2014; KweHwnHa, 2006; Tennosa, 2016; Maakmx &
BaiiHep, 2018) 1 MHOMMX Apyrix 06nacTax. HOBbIM 1 ApKMM Hanpas-
NEeHVEM SBNAETCH U3yYeHue 1 MOUCK METOA0NIOMMYECKUX NMepeceye-
HNA NCUXOCEMAHTVIKA CO3HaHUA 1 KBaHTOBOW ¢13mkn (MeTpeHKo &
CynpyH, 2017).

McnxoceMaHTUYeckne MeToabl Takxke 3bGekTnBHbLI Npu nccie-
[OBaHWUW BOCMPUATUA NOAUTNYECKMX U COLMOKYNBbTYPHBIX Mpobaem,
MOCKO/IbKY MO3BONANT BbIABAATL [NYyOVHHbIE YCTAaHOBKM W CTEPeOTH-
Mbl, KOTOPbIE MOIYT BbITh CKPbIThI AW 3aTPYAHUTENBHO 0OHAPYXN-
BaeMbl 13-33 COUMANbLHOM HexenatensHocTu ([eTpeHko, Magkmx &
MuTuHa, 2016; MariBopoHckas, 2018). Kpome 3T0ro, MCMxocemMaHTyec-
Kne MeToAbl VCMONb3YHTCA NPK U3yYeHUU N3MEHEHHbBIX COCTOAH
CO3HaHM4. Tak, B. ®. NeTpeHKo coBMeCTHO C B. B. Ky4depeHko B CBOWX
paboTax conoCTaBAANN CeMaHTUYeCKMe MPOCTPAHCTBA B XO4e MMHO-
Tepanuu, 4Tobbl yBUAETE AUHAMUKY N3MEHEH WS KapT/HbI Mupa (MeT-
PeHKO 1 Ap., 2006). MOXHO cka3aTb, YTO Ha AaHHbIA MOMEHT MPaKTu-
YeCckM He OCTanoCk 0bAACTEN MNCUXONOTNN, TAE Heb3dA ObIN0 Obl HalTH
NPYUMEPOB MCMOIb30BaHNA MCUXOCEMAHTHYECKOrO UHCTPYMEHTapUS.
Monyyaemble pesynbTaThl apryMeHTPOBAHHO A0Ka3bIBAOT HEOHXO-
ANMOCTb MNONYASPU3aLMM METOAA MOCTPOEHUA CYObEKTUBHbBIX CeMaH-
TNYECKNX MPOCTPAHCTB AN1A U3yYeHNd CoLmanbHblX NpeacTaBieHuii.

KPATKO O CYTU NCNXOCEMAHTUKIA

B IVHIBNCTNYECKX CNOBAPSX TEPMUH «CEMAHTVIKa» ONpeaensaeTcs kak
nepezaBaemMoe 3HakoM (CMBOJIOM, C/IOBOM, TEKCTOM, BblCKa3blBaHW-
€M B LUMPOKOM CMbIC/1e C/1I0Ba) COAePXaHVe. ITO pa3gen NMHIBUCTU-
KV, N3YYaroLLMIA CMBIC/IOBOE 3HaYeHWeE eAnHNL, A3bika. [CUXOCeMaHT-
Ka — 061aCTb NCUXONOMNN, NCCNeayroLLasa CTpoeHue, GopMYpOBaHME
1N QYHKLUMOHNPOBAHME CUCTEMbl 3HAUYEHWNA UHANBUAYATBHOTO UK
KONNEeKTUBHOIO CyobekTa.

LleHTpanbHOM MOZENbIo NCxoceMaHTVkK aBaseTca «Cyobek-
TVIBHOE CeMaHTM4YecKoe NPOCTPaHCTBO», KOTOPOe OTPaxaeT CTpyK-
TYPY KaTeropui, BblAeNdeMbIX Ye0BEKOM, B BIAE MAaTEMATNYECKOro
nons, r4e KOOPANHATHLIE OCK COOTBETCTBYHOT NMPUCYLLVM UHAVBAAY
OCHOBaHMAM KaTeropmsaumn, cM. PucyHok 1 (MeTpeHko, KyyepeHko
& Banwbba, 2006).

CeMaHTMYecKkoe MPOCTPaHCTBO — 3TO UHCTPYMEHT UCCNel0oBa-
HVIA, KOTOPbIX MO3BONAET BbIABNATL CEMaHTUYECKME CBA3N MexXay
06beKTaMV 1 aHaANN3MPOBaThb VX CTPYKTYPY. [poueaypa NoCTpoeHus
CeMaHTUYeCKoro MPOCTPAHCTBA BKIKOUAET B Cebs TPW KNFOYEBbIX 3Ta-
na (MeTtpeHko, 1982):

1. Ha nepBoM 3Tarne aHanM3npyrTCca cofepxaTtesibHble CBd-

311 OOBEKTOB C MOMOLLBIO TakMX METOLOB KaK aCCoOLMAaTNBHbI

3KCMEPUMEHT, CyObeKTUBHOE LKaNMpOBaHe 1 Ap. PesynsTa-

TOM MEPBOro 3Tarna ABNAETCA NOCTPOeHWE MaTPKLLbI CXOACTBA,

KOTOpasd COAEPXMT BHYTPEHHIOH CTPYKTYPY CEMaHTNYeCKoro

MpOCTpaHCTBa.

or “rejection” of Communist ideology. Then, in 1991,
just before the collapse of the USSR, the most influ-
ential factor became the “preservation of the Soviet
Union” vs a “Federation” or “Confederation of Inde-

pendent Republics.”

PRESENT-DAY APPLICATIONS
Today, psychosemantics finds extensive application
in ethnopsychology, studies of the perception of
art (including paintings and feature films), and color
perception (Yanshin, 2006). It is also employed in
political psychology (Petrenko & Mitina, 2017), gen-
der studies (Chebakova, 2010; Dambaeva, 2017),
various clinical and psychological investigations,
studies on the worldview of specific social and age
groups, assessment of the effectiveness of com-
mercial and social advertising (Gladkikh, 2017;
Kyshtymova, 2014; Kshenina, 2006; Teplova, 2016;
Gladkikh & Vainer, 2018), and numerous other
domains. A new promising area of exploration lies
in finding and analyzing the methodological junc-
tions between psychosemantics of consciousness
and quantum physics (Petrenko & Suprun, 2017).
The Psychosemantic methods are also in studying
the perception of political and socio-cultural issues,
as they enable the identification of underlying atti-
tudes and stereotypes that may remain concealed or
hard to detect due to social undesirability (Petrenko,
Gladkikh & Mitina, 2016; Gaivoronskaya, 2018). More-
over, these methods find use in investigating altered
states of consciousness. For instance, V. F. Petrenko,
together with V. V. Kucherenko, compared semantic
spaces during hypnotherapy to observe the dynam-
ics of changes in individuals' worldview (Petrenko et
al, 2006). It is safe to say that there are few areas
of psychology left where one cannot find exam-
ples of the use of psychosemantic tools. The results
obtained strongly advocate for the popularization
of the method of constructing subjective semantic
spaces for studying social representations.

A BRIEF OVERVIEW
OF PSYCHOSEMANTICS

In linguistic dictionaries, “semantics” is defined as
the meaning conveyed by a sign, be it a symbol,
word, text, or utterance in the broadest sense. Itis a
branch of linguistics that examines the semantic sig-
nificance of language units. Psychosemantics, on the
other hand, is a field of psychology that investigates
the structure, formation, and functioning of an indi-
vidual or collective subject’s system of meanings.
At the core of psychosemantics lies the
“Subjective Semantic Space,” which represents a
person's categorization structure as a mathemati-
cal field. The coordinate axes within this space cor-
respond to the inherent grounds of categoriza-
tion, as shown in Figure 1 (Petrenko, Kucherenko &
Viyalba, 2006).
The semantic space serves as a research tool
that allows identifying semantic relationships
between objects and analyzing their structure. The
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2. Ha BTOpOM 3Tane 1cciefoBaHNg MaTpuLia CXOACTBA NOABep-
raeTca MateMaTVyeckon 0bpaboTke C Lienbto BoigBneHns dak-
TOPOB NN KNACTEPOB, 1eXaLLMX B ee 0CHOoBe. /115 3TOro, kak
NPaBWIO, UCMOB3YHOTCA Pa3HOBUAHOCTM GaKTOPHOrO aHan13a,
MHOFOMEPHOE LLKaNMpOBaHMe, KNaCcTePHbIV aHanu3 1 T. M. Bax-
HO OTMETUTb, YTO MaTemMaTn4eckas 0bpaboTka He MopoXaaeT
HOBOE CofepPXaHue, HO MO3BONSAET MPeACTaBNTb UCXOAHbIE AaH-
Hble B KOMMakKTHOW 11 XOPOLLO CTPYKTYPUpPOBaHHOM Gopme.

3. HaTpeTbem 3Tane C NOMOLLbIO MOWCKa CMbICIOBbIX MHBAPW-
aHTOB, 06 beANHAOLLMX 0OBEKTbI, CrPYNNMPOBaHHbIE B Gak-
TOP WAW KNacTep, MHTEPNPETMPYHOTCA BblAeNeHHbIe CTPYKTYPbI.
Ana GopMynMpPOBKI rMnoTesbl O COAePXaHnn GakTopos npu-
B/1EKaOTCA KOMMETEHTHbIE IKCNEePTbI, 1 BBOAATCA 3TaNOHHbIE
00BEKTHI.

NCUXOCEMAHTUKA B KWNHOWUCKYCCTBE:
NMPUMEP O4HOIO NCCNEAOBAHIA

cnonb3oBaHve MCUXoCeMaHTUKM B KMHOWCKYCCTBE UIPaeT 0Co-
60 BaXHYH PO/b, Tak Kak MO3BOSET PACKPbITh FEHE3NC, CTPOEHME
N QYHKUNOHMPOBAHWE MHAMBUAYANBHBIX 1 KOMNIEKTUBHBIX CUCTEM 3Ha-
YeHWI, KOTOPble OTPaxXeHbl B KMHeEMATorpaduyecknx obpasax v aei-
CTBUTENBHOCTN. KaXabIl 3pUTenb, MOrpy3MBLLNCE B MPOUCXOAALLME
Ha 3KpaHe CObbITUA, OTOXAECTBAAET CebA C TEM U UHBIM FTEPOEM, 1
Pa3nYHble CLEeHbI BbI3bIBAKOT Yy KaX40ro pasHblie sMoummn. CuHemMa-
NIOrMA yKasbIBaeT Ha 6a30Bble KOApl, PACKPbIBatOLLMe CBOBOAHYHO CTPa-
Teruo 1 GaHTasmk AN yBeaUYeHUA 0CHOBOMONAratoLLMX ryMaHNCT -
YeCKMX LIEHHOCTEN, TakmMX Kak LLeHHOCTb SIMYHOCTW, OTBETCTBEHHOCTD,
COTPYAHNYECTBO, 3BONOUMS, CBOOOAA 1 AyXOBHOCTL (CTpenkoBa, 2009;
AHoscknin, 2010). B pamkax nccnefoBaHna NCMxXoCeMaHTKN KMHO-
MNCKYCCTBA ObINI0 MPOBEAEHO MHOXECTBO UCCNe0BaHWM, B TOM Ymc/e
1 Ha ocHoBe dunnbmoB «CTankep», «CUBNPCKUA LMPHOABbHKY, «Pacé-
MOH» U Ap. (IMeTpeHko v ap., 2014).

Ana HarnagHoCcT 1 6onee ACHOro NpeAcTaBNeHua 06 UCNoNb30-
BaHWW AAHHOIO NOAX0Aa 0OPATNMCA K OAHOW 13 paboT B. ®. MeTper-
KO «[1CXOCEMAHTUYECKUI aHANN3 XYLA0XEeCTBEHHOIO dunbMa «Crnbup-
CKUIA LMPONBHMK» ([TeTpeHko, 2005).

Mpoyedypa 3kcnepumeHma. Focne KONNEKTMBHOIO NMPOCMOTPa
duNbMa NCNbITyeMbIX MPOCAIV CHOPMYIMPOBATE OUMONAPHBIE KOH-
CTPYKTBI, MO KOTOPbIM MPOTUBOMOCTaBAAKTCA MePCOHAXN GrabMa
(C MOMOLLBH0 MeTOAa Tpraamueckoro sBelbopa x. Kennn)'.

B xoae akcneprmeHTa bbinn 3a4eNCTBOBAHbI CTYAEHTbl Pa3HbIX
BYy30B MOCKBbI (FOHOLUW U AeBYLUKWM), B konndectse 100 yenosek.

T [ns popMupoaHusi KOHCMPYKMA € oneime A0/KHb! BbIMb NPeACMag/eHs! cxoxue
U pa3/u4Hble No NOAKCAM KOHCMPYKmMa 0bbekmel (Hanpumep, MeaHos u [lempos
6proHemel, a Cudopos — Hem). Takum 06pa3oM, 04151 8bIieNeHUS] KOHCMPYKMa
Heobxo0uMO COOMHeceHuUe He MeHee Yem mpex 0bbekmos (Memod mpuadu4ecko2o
CpasHeHUS Kak MoOUuPUKayus Memooa WKAAUPOBAHUS): 080 CXOXUX (3MepOXeHMHbI
noAC) U 00UH OMAUYAKUUTICA (UMNAULUMHBGIT NOHOC).

construction of a semantic space involves three

key steps (Petrenko, 1982):

1. In the first stage, semantic connections
between objects are analyzed using such
methods as associative experiments and sub-
jective scaling. This step results in the construc-
tion of a similarity matrix that encapsulates the
internal structure of the semantic space.

2. In the second stage, the similarity matrix
is subjected to mathematical processing to
uncover the underlying factors or clusters. This
typically entails using various techniques such
as factor analysis, multivariate scaling, and clus-
ter analysis. It is important to note that mathe-
matical processing does not generate new con-
tent but allows for the presentation of raw data
in a concise and well-structured format.

3. Inthe third stage, the selected structures are
interpreted by searching for semantic invariants
that unite the objects grouped within a factor
or cluster. Competent experts are involved, and
reference objects are introduced to formulate
hypotheses about the content of the factors.

PSYCHOSEMANTICS IN CINEMA:
A CASE STUDY

The application of psychosemantics in cinema
assumes a crucial role as it uncovers the
genesis, structure, and functioning of individual
and collective systems of meanings portrayed

in cinematic images and reality. Each viewer,
immersed in the events on the screen, identifies
with specific characters, and different scenes
evoke distinct emotions in each person.
Cinemalogy highlights fundamental codes

that foster free strategies and imagination to
enhance humanistic values like personal worth,
responsibility, cooperation, evolution, freedom,
and spirituality (Strelkova, 2009; Yanovsky,
2010). Numerous studies have explored the
psychosemantics of film art, including analyses of
movies such as “Stalker,” “The Barber of Siberia,”
“Rashomon,” and others (Petrenko et al., 2014).

To provide a clearer illustration of this
approach, let us turn to V. F. Petrenko's work,

"Psychosemantic Analysis of the Feature Film The
Barber of Siberia” (Petrenko, 2005).

Experiment Procedure. After collectively watch-
ing the film, the respondents were asked to for-
mulate bipolar constructs that contrast the char-
acters (using G. Kelly's Triadic Choice methods)'.

1" Inorder to form a construct, the experiment should
involve both similarities and differences among the
objects (for instance, ivanov and Petrov are bru-
nettes, and Sidlorov is not). Hence, in order to iden-
tify a construct, it is essential to establish correla-
tions among a minimum of three objects using the
method of triadic comparison, which is a modifica-
tion of the scaling method. This involves consider-
ing two objects that are similar (the emergent pole)
and one object that is different (the implicit pole).
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PrncyHok 2. CeMaHTU4ecKoe NMpocTpaHCTBO @3+ F5+ Figure 2. Semantic space depicting the
nepc0Ha>Ke|7| XYZLOXKeCTBEHHOro relationships between characters of the
= Common Sense fi film Th b f Siberia’ b
dunbma «CMbmpcknin eature film ‘The Barber of Siberia’ by
27 @ Factor 3 and Factor 4
LMPHONBLHUK» (GakTop 3 1 dakTop 4) %2 83
223 08
264 0,8
228 0,8
183 0,7
MoKunH
Mokin
JyHsAwa
AnekcaHap I Jxein1 Dunyasha
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Unbalanced impulsiveness

B pe3ynbTate pecnoHaeHTsl chopmyanposanu 1038 KOHCTPYKTOB,
B CpeaHemM NpubansmTensHoO nNo 10 KOHCTPYKTOB Ha YenoBeka.

Ob6vekmel aHaU3a (nepcoHaxcu): Toncton, xeliH 1 (Mo npuesae
B Poccuto), xelH 2 (mocne Toro, kak noatobrna Tonctoro), Paanos,
MokwnH, Matb Tonctoro, MakKpekeH, JyHawwa, AnekcaHap I, Benvknia
KHA3b, [Tonnesckuid, TeppopucT, CepxaHT, JHAPHO. VICXoad 13 Toro,
YTO AENCTBME QUIbMa Pa3BOPAYUMBAETCA HA rPaHMLLE ABYX MEHTaNV-
TETOB (PYCCKOro 1 aMeprKkaHCcKoro), MoM1MMO COMOCTaBeHNA OCHOB-
HbIX MepCcoHaxen Guabma, 4ns bonee BbIMyKNon GUKCaLi 3TOro MeH-
TaNlbHOrO MorpaHnybd, oblnn BBEAEHb! Be BUPTYabHble POeBble
NO3ULIMU: «PYCCKNM» 1 «aMeprKaHeL.

B pe3synbTate $akTOpHOro aHann3a, NoCPeACTBOM KOTOPOro
NCXOLHbIE MEPCOHAXHbIE OMMO3NLMK TPYNNMPOBaANCL B 0006LLIEH-
Hble KkaTeropuy, 6bI10 BbIAENEHO I MPOUHTEPMPETMPOBAHO 6 GakTo-
POB, UK, CNN MOMB30BATECA BBEAEHHOM aBTOPaMu TeEPMIHONOI -
ell, XyAOXeCTBEHHbIX KOHCTPYKTOB.

+ @akTop 1 — «[1accMBHasg MOKOPHOCTb <> BHYTPEHHAA He3aBUCH-

MOCTb 11 CMOCOBHOCTL K AEVCTBUIO 1 Hopbbe»

+ dakTop 2 — «BHyTpeHHee JOCTOMHCTBO <> beCnpUHUMUMHOCTLY
+ dakTop 3 — «HeypaBHOBeLUEHHadA VIMMYIbCUBHOCTL <= 34pa-

BblA CMbIC/T»

+ dakTop 4 — «opAenBoe NpeBOCXOACTBO <= [1pocuTensHana
3aBNCMMOCTbY
+ ®akTop 5 — «OTKPBLITOCTb Pa3sHOOOPAa3nD <> BHyTpeHHsA

OrpaHNYeHHOCTbY
+ ®akTop 6 — «[lpegaHHOCTb naee <= [orpyxXeHHOCTb B HbITO-

BYHO XM3Hb»

The experiment involved 100 students from
various universities in Moscow, both males and
females. As a result, the respondents formulated
1,038 constructs, averaging about 10 constructs
per person.

Objects of analysis (characters): Tolstoy, Jane
1 (upon her arrival in Russia), Jane 2 (after falling
in love with Tolstoy), Radlov, Mokin, Tolstoy's
Mother, McCracken, Dunyasha, Alexander lll, the
Grand Duke, Polievskyy, Terrorist, Sergeant, and
Andrew. Considering that the film takes place
on the border between Russian and American
mentalities, two additional virtual role positions
were introduced to highlight this mental
borderland: “Russian” and “American.”

Through factor analysis, the initial character
oppositions were grouped into six factors, which
were interpreted as artistic constructs according
to the authors’ terminology:

Factor 1 — “Passive obedience <= Inner

independence and ability to act and fight”

Factor 2 — “Inherent Dignity <= Unprincipled”

Factor 3 — “Unbalanced Impulsiveness <

Common Sense”

Factor 4 — “Proud Superiority <= Pleading

Dependency”

Factor 5 —“Openness to Diversity < Inner

Limitation”

Factor 6 — “Devotion to the idea <= Immersion

in everyday life”

These factors were used to construct the
characters’' semantic spaces, as shown in Figure 2.

In Factor 3, Tolstoy emerges as the most
prominent character, significantly differentiated
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Ha ocHoBaHMM Moy4eHHbIX GakTOPOB OB MOCTPOEHb! CeMaH-
TYeckne NPOCTPaHCTBa NepcoHaxer (MpuMep Ha PucyHke 2).

Havbonee NonspHeIMI MO TpeTbeMy GakTopy Oka3anncs TONCTON
C 60NBbLUMM OTPLIBOM OT MPOUNX MEPCOHAXEN, I C MeHbLUMMW Harpys-
kKamMy — MaTb ToncToro, TeppopucT, BeKNA KHA3b — Kak Heymero-
Ve fepxaTtb cebd B PyKax 1 MOrpy>XeHHble B UAIHO30PHbBIN MUD, B
OMNMno3NUMN K YyPaBHOBELLEHHOW NMPaKTUHYHOCTA 1 34paBOoMY CMbICAY,
KOTOpble NpeAcTaB/eHbl, B NepByto ovepesb, MokUHbIM, JyHALen,
[xerviH 1, [xeiiH 2, SHAPro (puyc. 2).

B TO Bpema kak Hanbonee NonsapHble NO3MLMK Mo 4 GakTopy 3aHu-
matoT yHawa, Mate Tonctoro, MakKpekeH, TeppopuCcT, Kak MMmeroLLme
H3KUI COLManbHbI CTaTyc, B onno3numn kK Anekcanapy I, Pagnosy,
Monnesckomy, BenvkomMy KHA3t0 — Kak BacTb npejepxatdye n vys-
CTBYHOLLIME CBOE MPEeBOCXOACTBO Haj APYrUMU.

from the others. Additionally, characters such
as Tolstoy's Mother, the Terrorist, and the Grand
Duke exhibit traits that prevent them from
asserting themselves and instead lead them to
be immersed in an illusory world. Conversely,
characters like Mokin, Dunyasha, Jane 1, Jane 2,
and Andrew embody balanced practicality and
common sense (Fig. 2).

On the other hand, Factor 4 highlights the
most polar positions held by characters such as
Dunyasha, Tolstoy's Mother, McCracken, and the
Terrorist, who possess lower social status. They
contrast with characters like Alexander Ill, Radlov,
Polievskyy, and the Grand Duke, who wield power
and experience a sense of superiority over others.

By analyzing the semantic space, we gain
valuable insights into the underlying meanings

Mcnonb3oBaHMe ncmxo-
CeEMaHTMKWN B KNHOUCKYCCTBE
nrpaet ocobyto posib, T. K.
NO3BONSAET PACKPbITb GYHKLMNO-
HMpOBaHWe NHAUBUAYaIbHbIX

N KOJINEeKTUBHbIX CUCTEM
3HaYeHuI, KOTopble OTPaXKeHbI B
KnHemaTtorpaguueckmx obpasax.

The application of
psychosemantics in cinema
assumes a crucial role as

it uncovers functioning of
individual and collective
systems of meanings
portrayed in cinematic
images.

Tak1m 06Pa3oM, 33 KaxzAbIM MOCTYMKOM U ANHAMUKOV MOBEeAEHUSA
nepcoHaxen — xXyA0XeCTBeHHbIN CMbIC/ MPOU3BeAeHUs, KOTOPbI
1 Pa3BOPAYMBAETCA C MOMOLLBIO aKTEPOB Ha 3kpaHe. OnpefeneHune
OCHOBHBIX IMHNA ONMNO3ULMW repoeB MO3BOIVIO UCCNeA0BaTeNAM
COOPMYNMPOBaTE CACTEMY KOHCTPYKTOB dunibma. Ana bonee TouHo-
ro NpeAcTaBaeHNs O TOM, Kak 3pUTesib BOCMPUHUMAET IMYHOCTb TOTO
NN MHOTO MePCOHaxa, bbl1N MCMONB30BaHbl «aTPUBYL MOTUBOB»
B KauyecTBe LOMONHUTEIbHOW NCUXOCEMaHTNYECKON MeToAMKY (MeT-
peHko, 2014).

WCCNELOBAHVE 3PUTE/ILCKON ATPUBY LI MOTBOB
NMOCTYNKOB NEPCOHAXEI

MoCTynKku NepcoHaxel, KoTopble bbIAM 3apaHee 0TObPaHbI Uccneao-
BaTeNAMU, ABASAMCH NOBeAeHUYeCKMM MaTepuanom Ans atpuoyumn
MOTMBOB. 115 KaXA0ro reposi 0To1panicb Harbonee 9pko Xxapaktepu-
3ytoLLMe ero AencTBrS 1 NocTynku. MNocine npocmoTpa duabma UCMbl-
TyeMmble NoayYani CmncoK, BKAFOUAKLLMI 54 MOTVBA (Hanpumep, YyB-
CTBO Nt06BY; XXeNaHue Bbl3BaTb 0400peHMe, 13 YyBCTBA A0Ara N T. A4.).
PecnoHAeHTOB NPOCUIN OLEeHNTb MO 6-6an11bHON LKane, HAaCKONbKO
KaxXAbli MOTUB U3 MPeANoXeHHOr0 CnMcka MOXeT ABAATbCA NPpUYun-
HOW TOrO AV MHOFO MOCTYMKA.

and interactions among the characters in “The
Barber of Siberia,” shedding light on their roles
and dynamics within the film. By identifying the
main lines of opposition among the characters,
the researchers formulated a system of
constructs for the film. To gain a more precise
understanding of how viewers perceive the
personalities of the characters, an additional
psychosemantic technique called “motive
attribution” was employed (Petrenko, 2014).

ANALYZING SPECTATORS’ ATTRIBUTION
OF THE MOTIVES FOR CHARACTERS’ ACTIONS

The researchers carefully selected specific actions
performed by the characters as behavioral
indicators for motive attribution. For each
character, they chose the actions and deeds that
vividly characterized them. After viewing the movie,
the respondents were presented with a list of 54
motives, including love, desire for approval, and
acting out of a sense of duty. They were asked

to rate the extent to which each motive from

the provided list could serve as a reason for a
particular action, on a scale of 1 through 6.
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13BeCTHO, UTO NHOOOI MOCTYNMOK MOXET OOBACHATLCA Cpasy
HEeCKONIbKMMI MOTMBAMM C PAa3HOWN CTEMeHbIO 3HaUNMOCTW. McnbiTye-
MbIVi XXe, MPOCTaBNSAA 6anbl, 3aNOAHAN LIeNy MaTPULY AaHHbBIX aTpy-
BYLMI MOTMBOB MOCTYMKAM.

Mocne GakTOPHOro aHaNM3a MoayYeHHbIX AaHHbIX 419 KaXA0ro
nepcoHaxa bbiv BblgeneHbl OTAebHbIe MOTUBALIMOHHbIE BI0KU.
MOLWHOCTb KaxA0oro 6/10ka MOTMBOB OTPaXaeT MPeACTaBNeHHOCTb
TOVI WA UHOW FpyMnbl MOTUBOB B MOBEAEHVM NepcoHaxein ¢ ToY-
KV 3peHua NCnbITyeMblX. Hanpumep, HeKOTopble MOTBLI, Mepeync-
NIeHHbIE B CMUCKE, MOTYT He ABNATbCA OCHOBOW MoBeAeHUS onpe-
[LeNeHHbIX MepcoHaxen. Hanpumep, NO OTHOLLEHWNIO K TONCTOMY
«MaTepranbHas 3aUHTEPECOBAHHOCTLY, «kkapbepHbIe YCTPEMIEH A,
©Kax/a Mo3HaHWA» He XapakTepusyroT MOTUBLI ero noseaeHua (Met-
perko, 2014).

It is widely acknowledged that actions can be
driven by multiple motives of varying significance.
To capture this complexity, the respondents
assigned points to complete a comprehensive
matrix attributing motives to actions.

By employing factor analysis on the collected
data, distinct motivational patterns emerged
for each character. The strength of each motive
cluster represents the prominence of specific
groups of motives in shaping the characters'
behavior, as perceived by the participants. It
is important to note that not all listed motives
necessarily underpin the behavior of every
character. For instance, in the case of Tolstoy,
motives such as “material interest,” “career
aspirations,” and “thirst for knowledge” do not
align with his behavioral motives (Petrenko, 2014).

He meHee MacwiTabHbIMK NO
cBOeMYy noTeHumany 6bIThb
nccnefoBaHHbIMU ABASAOTCSA
obnacTtu, cBi3aHHbIE C OLLEHKOW
BO34encTBma (MMNaKTa)
NpoAyKTOB KMHeMaTorpada.

Equally promising

are the avenues related
to assessing the impact of
cinematic works.

rosIYs0 OKEAH BO3SMOXXHOCTEW:
MCUXOCEMAHTUKA B KNHO

AHaNN3 HayYHOW NUTEPATYPbl NOCAEAHErO AeCATUNETIA AEMOHCTPY-
pyeT WPOKOe MprMeHeHe MeToa NCMXOCEMAHTUYECKOrO aHa-
N33 B MCCNe[OBaHNAX KMHO. VI3yyeHre TeKCToB, NPoAyLnpyemMblX
KMHemMaTorpapom pasHbix IMHIBOKYIbTYPHbLIX COOOWECTB (BUHHM-
KoBa, 2008) B MeXKynbTypHOM KOHTeKkcTe (bapaHckas, BepwnHnu-
Ha, 2010), nccnegoBaHve KMHO Kak BblpaXeHUsa HauoHanbHOoro
CO3HaHMA 1 YaCTW HaLUMOHaNbLHOW KyNbTypbl, onpeaeneHyve cybb-
EeKTUBHOW NMPUTAraTENbHOCTY NONOXNTENBHbBIX 1 OTPULATENBHbIX
nepcoHaxent (Kopobosa n ap., 2018; Kopobosa, 2019), nHtepnpe-
Taunsa NoBeAeHnsa nepcoHaxew B koHoankTe (MapkiHa, 2010; Cob-
KnMH 1 ap., 2007; KnupakocdHr, 2007), nccnefoBaHua MeamaHacuang,
CBS3U1 BOCMPUSATASA HACUANS C TNYHOCTHBIMN OCOBEHHOCTAMU 3pU-
Tenei (Jopdmar & 3ybakuH, 2013) 1 n3ydeHne 3ro-naeHTUYHOCTA
3puTtenent (AckepoBa, 2017) — 3TO TONLKO Manaa YacTb TeM UCCe-
[OBAHWI, MPOBEAEHHbIX C MOMOLLBIO MCUXOCEMAHTVKM 3a MOCaea-
HVe HEeCKOIbKO J1eT.

He meHee mMaclTabHbIMM MO CBOEMY MOTeHUmany obiTe 1ccae-
[OBaHHbIMU SBNAKOTCA 061aCTW, CBA3aHHbIE C OLLeHKO BO34eNCTBIA
(MMRaKTa) NPOAYKTOB KMHemaTtorpada. TOHKWI 1 yAUBUTENBHO TOUHBI
NHCTPYMEHT MCUXOCEMAHTYVIKI MO3BONAET PEKOHCTPYNPOBATL CUCTEMY

THE VAST FRONTIER OF PSYCHO-
SEMANTICS IN CINEMA: EXPLORING
BOUNDLESS POSSIBILITIES

A comprehensive review of scientific literature
from the past decade reveals the extensive
utilization of psychosemantic analysis in the
realm of film studies. This approach has been
applied to various aspects of cinematography,
ranging from the examination of texts produced
by diverse linguocultural communities

(Vinnikova, 2008) within an intercultural context
(Baranskaya, Vershinina, 2010), to the exploration
of cinema as a manifestation of national
consciousness and an integral part of national
culture. Additionally, studies have focused on
determining the subjective appeal of positive

and negative characters (Korobova et al., 2018;
Korobova, 2019), interpreting characters’ behavior
during conflicts (Markina, 2010; Sobkin et al.,
2007; Kirakosyan, 2007), investigating media
violence and its connection to viewers' personal
characteristics (Dorfman & Zubakin, 2013), as well
as exploring the viewers' ego-identity (Askerova,
2017). These examples represent only a fraction
of the wide-ranging topics that have been
explored through the lens of psychosemantics in
recent years.
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NHAMBUAYANBHBIX 3HaYeHUIA 1 ONKUCaTb 3pUTENLCKUAA OMbIT Ha YPOB-
He, HeOCTYMHOM AN NF0ObIX BUAOB OMPOCHbBIX METOAOB, BKIHOUadA
FNyBUHHbBIE NHTEPBLIO.

Bce 370 03HauaeT, yTo y BrikTopa Pesoposunya MNeTpeHko, ero
KOJIIEr 1 COPATHMKOB BMepeay elle MHOro paboTel V1 MOBOAOB A5
HOBBIX OTKPBITUIN,

B 3aKknt04eHnn Mbl XOTenu NoAennTeCa NNYHON UCTOPUEN.
OaHaxabl Buktop ®efopoBuy BbICTYMan nepes CTyaeHTamn o4Ho-
rO 13 BeAYLLNX FOXHOKOPENCKNX YHUBEPCUTETOB Kak MpurialleH-
HbI Npodeccop. OH Ben NekUno Ha PyCCKOM A3blke, a HaTanbd
[nagknx, YmTaBLllas 3TUM CTyAeHTaMm Kypc no oueHke 3ddekTuBs-
HOCTW peknamMbl, NEPEBOAMIA NEKLMIO Ha aHIINICKWIA. [locne 3aHs-
TMa npogeccop MNeTpeHKo NoAapuI HECKOBKO CBOMX KHUM CamMbIM
aKTVBHbBIM CTyeHTaM, OAMNH 13 KOTOPbBIX APOCTHO PBasCA 3a aBTOr-
padom. MonyumB KHUIY C 3aBETHOW NOAMNNCLIO, CTYAEHT CKasan:
«$1 cTaHy boraTbiM YenoBekOM. YBepeH, 4To npodeccopy MeTpeH-
KO CKOPO AagyT HobeneBckyto MpemMunto, a y MeHsa OyAeT KHIWra € ero
aBTOrpadom»,

3T0 B 04epeaHON pas CTasio MOATBEPXAEHWEM TOrO, YTO MacLLTab
JINYHOCTW [eTpeHKo 1 pa3paboTaHHOM MM METOLONOMN MCUXOCe-
MaHTVIKM BblLLE NHObLIX A3bIKOBbBIX U KyNbTYPHbIX OapbepoB 1 04eBn-
AeH Ans Nrboro, KTo roToB B3ATb MHCTPYMEHTbLI MCUXOCEMAHTVKM B
CBOU PYKU.
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Equally promising are the avenues related
to assessing the impact of cinematic works. The
sophisticated and remarkably precise tool of
psychosemantics enables the reconstruction
of individual meaning systems and provides a
nuanced description of the viewing experience,
surpassing the capabilities of traditional survey
methods, including in-depth interviews.

These endeavors signify that Viktor Petrenko,
along with his colleagues and collaborators, have
an abundance of research ahead and numerous
prospects for new discoveries.

Lastly, we would like to share a personal
anecdote. On one occasion, Viktor Petrenko
delivered a lecture to students at a renowned
South Korean university as a visiting professor.
The lecture was delivered in Russian, with Natalia
Gladkikh, who taught a course on advertising
effectiveness evaluation, translating it into English.
Following the class, Professor Petrenko presented
some of his books to the most enthusiastic
students, one of whom eagerly sought an
autograph. Upon receiving the book adorned with
the coveted signature, the student exclaimed, “|
am destined for prosperity! | firmly believe
Professor Petrenko will win a Nobel Prize soon,
and | will have a book bearing his autograph.”

Once again, this anecdote underscores the
profound impact of Petrenko’s persona and the
psychosemantic methodology he has developed.
They transcend linguistic and cultural barriers,
resonating with anyone willing to wield the tools of
psychosemantics.
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IMnakT naeTt B KUHO.
OueHka 30dekTBHOCTY HBECTVLIA
B POCCUINCKI KHeMaTorpad
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Cinema, Brace for Impact!
Assessing the Effectiveness
of Investment in Russian Filmmaking

Ha oTeuecTtBeHHOE KMHOMPOWM3BOACTBO
BbIZENAOTCA OO/bLUVE OOBEMbI TPaH-
TOB U CyOCUANA — BO3BPATHbLIX U HET.
PrHaHCMPOBaHVIE POCCUINCKOTO KNHO —
KaK 113 TOCYAapCTBEHHbIX, Tak U 13 4acT-
HbIX UICTOYHMKOB — CTabWIbHO yBENNYN-
BaeTCH, JaHHbIe O MObeaUTeNdX U CyMMaX,
OXBaTe 1 KacCoBbIX COOPax BbIK1azblBa-
HOTCH B OTKPBITOM AOCTYyrMe, pacTyT Npo3-
PAYHOCTb 1 TPEHOBAHWA K OTHETHOCTY,
BOLLI B MPaKTUIKY OTKPbITble MUTHYNHTY
cueHapues. Ho B TO e camoe Bpemsa B
TOM Xe CaMOM NHPOMOIe HaUMHarT Mo-
ABNATHCA 03BYYeHHbIE IKCMepTamn MblC-
NIV, YTO 3QPEKTUBHOCTL — 3TO He BCerja
Npo LUMpLI. Tak Npo YTo xe?

Large amounts of grants and subsidies,
refundable and non-refundable, are be-
ing directed towards film production in
Russia. Funding for the Russian cinema
from both public and private sources is
steadily increasing, data on the winners
and the amounts, coverage and box office
receipts is made publicly available, trans-
parency and reporting requirements are
increasing, and open pitching of scripts
has become a common practice. However,
at the same time in the same informa-
tion field, the experts are starting to voice
the idea that efficiency is not always about
numbers. What is it about, then?

Tatiana Pechegina
Journalist

TaTbsiHa MNeyernHa
XypHanucm
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BMNEYATNAOLWWMNE LNDPPLI

Ans pasBUTUSA OTEYeCTBEHHOW KMHeMaTorpadun B 6roAxeTe Ha
2023-2025 rofpl yuTeHbl JononHUTeNbHble 5,5 MApa pybnein exe-
FOAHO, C NX yYeTOM 06LLas CyMMa MOAAEPXKM COCTaBUT Tenepb OKO-
N0 12 MNp4 pyoneit B roa’. PaclumpsaeTcsa cucTema NoAAepPXK/ permo-
HaNbHbIX KNHOMPON3BOAUTENE — MPOrpamMma pPUObenToB (HanoroBbIX
BO3BPATOB), MO3BONAIOLLAA KOMMEHCMPOBATL YacCTb 3aTPaT Mo CbeM-
KaM GUIBMOB 1 CEPUaNoB 13 PernoHanbHOro orosxeTa. Hanprmep,
B CaHkT-lNeTepbypre npaBnTenbCTBO Bblgenno 200 maH pybneit Ha
CybCuAaMM OpraHmn3aLmaM KnHematorpadunm Ang CbeMoK HalmoHanb-
HbIX PUNBMOB Ha TeppuTopun ropoga B 2023 roay?. Mo nHpopmaLm
POHZa KMHO, OTeYeCTBeHHbIe uibmbl Mo UToram 2022 roga snep-
Bble obecneunnn 60bLIe MONOBUHBI KMHOCOOPOB?. MpaBaa, HyXHO
YYUTBIBATh, 4TO c1Tyaums 2020-2022 rr. bbina B LIeNOM HeTpYBMab-
HOW B MMPOBbIX MacliTabax, a B 2023 rogy 13 PO ylien ronamsyacknii
KOHTEHT 1 A0BONBHO Cepbe3HO ynanu cbopbl. Ho, Tem He MeHee, Ha
roCyAapCTBEHHOM YPOBHE MPEeAnpPUHMArOTCH CePbe3Hble MOomMbITKM
NCNPaBUTb CUTYaLNIO, BEPHYB €e Kak MUHIMYM Ha YypOBeHb A0MaH-
AEMUIAHOTO BPEMEHMN.

YBenyeHmne rochrHaHCMpOBaHNA OTEHECTBEHHOIO KMHOMPON3-
BOACTBA W MOCTEMEHHOE ABUXEHNE K POCTY KaCCOBBIX COOPOB MMEH-
HO pPOCCUCKMX GNIbMOB, 6E3YCIOBHO, BMEYATNSAIOT.

Ho VHTepec MMLb K NONyYeHNo NPUObLINM HEU3MEHHO OCHOBbIBa-
€TCH Ha VICKYCCTBEHHOM COXPaHEHUM CMpOoCa 1 3a4acTyro CHUXEHNN
KayecTBa paan passaedeHud nyonvkmn. C TOYKM 3peHns Takoro noj-
X042 GUIbM ABNAETCH TOBAPOM, YTO MELLAET YHYUTBIBaTE €ro COLMO-
Ky/IbTypHOE 3HayeHne. bpUTaHCcKnii CoUMOoNor KMHO SHTOHN THoA0p
ewle B 70-x rogax XX Beka 3ajaBan pUTopuYeckmii BOmpoc, MOXHO
NN TPeHOBATL M30MPaTENbHOCTY OT 3pUTENelr, KOTopble HUKOTAa He
nonydany ayylero NpoaykTa, YemM TOT, YTo UM npeanararoT? (Kab-
ckmin & Tapacos, 2012)

«NOBAJIbHbIN KNHO3A»

KrvHonpokaTumki KpaliHe pesiko UayT B U3ydeHur nyeaviku aanblie
CTaTUCTVIKM NOCELLIaeMOCTV U KaCCOBbIX COOPOB — 3TO PAaBHOCUIBHO
TOMY, UTO 3pUTENbCKME MOTPEOHOCTY MOMPOCTY He U3ydaroTcd. OTCro-
fa — NMHO OTKPOBEHHO 3PUTENBCKOE KMHO 6e3 Kakon-nbo coLmans-
HOW 3HaYMMOCTH, MO0 CKyKa B KMHO3aax, TOrMYHBIA pe3ynbTaT KoTo-
poVi — QUHaHCOBbLIE MOTepW MPOKATUYNKOB.

T TACC. (2022). B Poccuu Ha pazgumue kuHo 8 2023-2025 200ax 86i0e/1sim 0Ko/0
12 MApd pybrel exceco0Ho. Pexcum docmyna: https.//tass.ru/ekonomika/16528807.
(dama docmyna: 17.05.2023).

2 TapaHm.py. (2023). lMocmaroeserue Mpasumenscmea CaHkm-llemepbypea
om 22 mapma 2023 2. Ne 205 «O nopsdke npedocmasneHusi 8 2023 200y cybcuduli
0peaHU3ayusaM KuHemamozpaguuy. Pexcum docmyna:
https.//www.garant.ru/hotlaw/peter/1617359/. (dama docmyna: 17.05.2023).

3 Cmoeosa, E. (2023). Poccutickue ¢u/bmel nepasie cobpasiu
6o/1bLWeE NOA0BUHSGI 8cell kaccel 200a. 25.01.2023. PBK.
Pexcum docmyna: https.//www.rbc.ru/technology_and_media/25/01/2023/63cfbcce9a79
47e00227af1b. (dama docmyna: 17.05.2023).

IMPRESSIVE NUMBERS

An extra 5.5 billion rubles a year have been
earmarked in the 2023-2025 state budget for the
development of filmmaking in Russia, bringing
the annual support volumes to about 12 billion
rubles'. The authorities are expanding their
support system for regional filmmakers, in the
form of a tax rebate program that allows partial
reimbursement of filming costs for films and
series from the regional budget. For example,
the St. Petersburg government has allocated
200 million rubles in subsidies to production

of films in the city territory in 20232, According
to the Russian Cinema Fund, as of the end of
2022 domestic films have for the first time in
history accounted for more than half of box
office revenue®. Admittedly, the global situation
in 2020-2022 has been anything but trivial, and
the departure of big Hollywood distribution
businesses from Russia in 2023 sent box office
figures plummeting. Nevertheless, the Russian
state is trying hard to reverse the situation, at least
bringing it back to the pre-pandemic level.

The increase in state funding for domestic film
production and the gradual increase in box office
receipts for Russian films are certainly impressive.

But being interested in making profit only is
invariably associated with artificial preservation of
demand and often a drop in quality for the sake
of entertaining the public. From this point of view,
a film is a commaodity, which prevents us from
considering its sociocultural significance. British
film sociologist Anthony Tudor asked a rhetorical
question back in the 1970s: can you really expect
viewers to be discriminate if they have never
received a better product than what they are
being offered? (Zhabsky & Tarasov, 2012)

“THE GLOBAL CINEMA”
Film distributors rarely venture beyond
attendance statistics and box office receipts
in their study of audience — which means the
viewers' needs are basically ignored. The outcome
is either a blatant blockbuster product without any
social value whatsoever, or a boring movie that is
a complete financial loss for the distributors.

1 TASS. (2022). Russia to Allocate 12 Billion
Rubles Annually in 2023 to 2025 to Cinema
Development. Retrieved from: https.//tass.ru/
ekonomika/16528807. (accessed: 17.05.2023).

2 Garantru. (2023). Decree of the Government of St.
Petersburg dated 22 March 2023 No. 205 “On the
Procedure for Granting Subsidlies to Film Companies
in 2023.” Retrieved from: https.//www.garant.ru/
hotlaw/peter/1617359/. (accessed: 17.05.2023).

3 Stogova, E. (2023). Russian Films Gross more
than Half of This Year's Box Office for the First
Time. 25.01.2023. RBC. Retrieved from: https://
www.rbc.ru/technology_and_media/25/01/2023/6
3cfbcce9a7947e00227af1b.
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PaayeT, uTo ceiiuac Bce 6obLUe Ntojel, B TOM YnCe Tex, OT KOro
3aBUCUT CUTYaLIMA Ha KUHOPbBIHKE, HAaUMHAaOT MOHUMATb, YTO KUHO-
MNCKYCCTBO — 3TO GaKTUYeCKn Camblil yA0OHbIN KaHan Ans paboTel C
00LLIECTBOM. A IMEHHO: MPOABXEHWSA HOBbIX CMbIC/IOB, 03BYY/BaHNS
NpobAeM U UX PeLUeHUI, MHTepNpeTaL/n peanbHOCTH, OnpeaeneHns
Moaenel nosefeHns. ®unbM BO3AENCTBYET Ha 3pUTEN MakcVManb-
HO KOMMNEKCHO, BOB/EKAET ero 3MoLUMOHanbHO Yepes conepexusa-
HWe NN accoummpoBaHe cebst ¢ reposimut. Bce 3To 1MeeT OrpoMHoe
BAUSAHME Ha GOPMUPOBAHVIE UMW U3MEHEHVE CUCTEMbI LIEHHOCTEN 1
NOBeAEHMA KaXA0ro KOHKPETHOrO YenoBeka.

KuHemaTorpa¢ asnaeTcs NpoBOAHMKOM OnpeaeneHHom naeo-
NOrMK (B LULUPOKOM CMbIC/E 3TOrO C/I0BA, Kak MoHUMan ee C. Ji3eH-
LUTeWH), TO eCTb CUCTEMbI MUPOBOCIPUATAS, LIeOr0 CIOXKHOIO KOM-
nnekca onblTa, 3HaHNI, 0bbIYaeBs, TPAANLMIA, HPABOB, HOPM, AEaN0B,
MOpPany, COOTBETCTBYHOLLIX KOHKPeTHOMY 0bLLecTBy. KuHemaTtorpad
BO MHOMOM OTBETCTBEHEH 3a LIeHHOCTHble OpUeHTauuK, KoTopble
0becneyrnBatoT coxpaHeHvie ObLLECTBa, ero CTPYKTYPbl 1 GOPM XI3-
HY (Mnxaiinosa, 2018). 3Ta MHAYCTPUA AaBHO CTana GakTopoM npe-
006pa3oBaHNMa 06LLEeCTBa 1 colmanmsaymm ero uneHos. CoBpemMeHHoe
00LLeCcTBO, Kak METKO OTMeYeHO B OAHOM 13 UCCNeA0BaHWI colmans-
HOW POMK KMHO B 3TOM CaMOM 06LLeCTBe, — 3TO «rN106abHbIM K/MHO-
3am» (Kyptos, 2011).

MHorve Npr3HaKT CoOLManbHY pofb KMHO, HO YCMeWHOCTb
GUNBMOB NO-CTapUHKE U3MEPAIOT NPYBNEUYEHHBIMN NHBECTULMAMMU
1 KaccoBbIMM CbOpamMi. Kak oTcneanTb CUTyaLmto Aanblie — Mano KTo
03agaymBaetca. C yem BbILLEN U3 3aN1a CpeAHeCcTaTUCTYeCKUiA 3pu-
Tenb? [JoNro v 3a4yMblBancs Haj TeM, 4To mocMoTpen? MoBAns o
NI 3TO Ha ero AanbHeNLLIY0 X13Hb — XOTH 6bl B MepPBOM, KpaTKoBpe-
MEHHOM NPUBANXEHNIN? A Ha XM3Hb 1 MOBEAEHME MHOTUIX APYrX —
Tex, YTo CUAen C HAM B OAHOM 3ane?

MHOro BONPOCOB — OTBETOB MOYTY HET.

It is gratifying that more and more people,
including those who set the trends in the film
market, are now beginning to understand that
cinema is actually the most convenient channel
for working with society. Namely, promoting
new meanings, articulating problems and their
solutions, interpreting the reality, defining behavior
patterns. The film is the most comprehensive way
to move the viewers, engage them emotionally
through empathy or associating oneself with the
characters. This has a tremendous impact on
shaping or changing each individual's behaviors
and value systems.

Cinematography is a conductor of a certain
ideology (in the broadest sense of the word, as
per Sergei Eisenstein’s view); that is, a system
of worldviews, a convoluted combination of
experience, knowledge, customs, traditions,
morals, norms, ideals, morality, corresponding
to a particular society. Cinematography is largely
responsible for the value orientations ensuring
the preservation of society, its structure and forms
of life (Mikhailova, 2018). This industry has long
been a factor in the transformation of society and
the socialization of its members. Modern society,
as aptly noted in one study of the social role of
cinema in this very society, is a “global cinema”
(Kurtov, 2011).

Many recognize the cinema’s social role,
but the success of films is still measured in the
traditional way, by the budget vs. box office
receipts. Few think of how the situation can be
monitored further. What lessons does the average
viewer take home? Did they have to think hard
over what they had seen? Did it affect their life —
at least in the short run? What about the lives and
behaviors of those who were watching the film
next to them?

The questions are many, the answers are few.

CNEUMNPUKA CUTYALIU PA3SBUTUSA OLLEEHKWU
3OPEKTUBHOCTU MHBECTULNI
B POCCUINCKOE KMHO

OrpaHnumBaTh OUEHKY 3PPEKTVBHOCTM COBPEMEHHOIO OTeYeCTBEH-
HOrO KMHeMaTorpada KaTeropuamm SKOHOMVIKM 11 BO3BPaTa BAOXEH W
NIV @pryMEHTaMU O TOM, YTO MOAAEPXKKa KMHOMPOW3BOACTBA ABNSET-
CA OZHOW 113 6a30BbIX 06S3aHHOCTEN 1 TPAANLUMI rOCyAapCTBa, CTaHo-
BUTCS BCe MeHee yA06HO. B 3kCcnepTHOM COOOLLECTBe BCe Yallle 3ByYaT
CI0Ba O HaspeBLUen HeObXOANMOCTY BHeAPEHWST CUCTEMbI COAep-
XaTeNbHOW, KaYeCTBEHHOW OLEHKM CHUMAOLLMXCA B Haller CTpaHe
GUNBMOB, NCCNeA0BaHWSA COLUVANbHBIX 3GEKTOB, CWbI MOTEHLMANb-
HOrO U GaKTNYeCKoro CoumManbHOro BO3AENCTBIUS — 3a4acTyro bonee
noKa3aTeNbHOW, HeXenn CyMMbl COOPOB 3a MPOKaT, WA KONMYeCT-
BO MOCMOTPEBLUMX KapTUHY 3puTenei. [puyem peyb UAeT He Tob-
KO — 1 laxe He CTONbKO — O CoUManbHbIX 3GdekTax «nepBoro paa»
(HaCTHBIX, K MPUMEPY, 3HAUNMBIX V3MEHEHWAX B XU3HW KOHKPETHOW

SPECIFICS OF THE DEVELOPMENT
OF ASSESSMENT OF INVESTMENT
EFFECTIVENESS IN THE RUSSIAN
FILM INDUSTRY

It is becoming less and less appropriate to

limit the evaluation of the effectiveness of
contemporary domestic cinematography to
economic and investment terms alone, or to
argue that supporting filmmaking is a basic

and traditional responsibility of the state. The
expert community is increasingly talking about
the overdue need to introduce a system of
substantive, qualitative assessments of films
shot in the country, to study the social effects,
the strength of the potential and actual social
impact — which is often more revealing than the
amount of box office receipts or the number of
viewers who saw the picture. Moreover, the talk
today is not so much about the immediate social
effects (for example, significant changes in the
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LeneBor ayanTopunm), CKONbKO 06 MMakTe, T. . 0 rNobanbHOM CoLn-
albHOM BO3Z4ENCTBUM Ha X3Hb OOLLECTBA Ha YPOBHE VI3MeHeH W
NPeACTaBAEHWA, OTHOLEHUA U MOBEAEHUS rPaxiaH.

CunnbHee CTaHOBUTCA MOHMMaHME BaXHOCTU OLIEHKN MMaKTa
KMHO, NosiBAAeTCA 60/1blle MPYMEPOB MO3NLMOHNPOBAHVA C QOKY-
COM Ha coupanbHoe Bo3aenctane — GecTnBaib UMMakT-KMHO «/1am-
nav, cneynanbHble HOMUHaLWY Ha NpodeccnoHanbHbIX GecTnBansx,
KOHKypCax 1 Npemusx, Takmx kak «MeanabpeHay» 1 «Peknama byayLle-
ro», 60nblLUe UCCNeA0BaHUI 1 CTaTel, NOCBALLEHHbIX 3TOMY BOMPO-
cy. K npumepy, nccnegosatme «CoumansHele 3GpdekTsl kKnHo» 0T 2022
rogaa*, nposeaeHHoe LICM «MnatdpopmMa» COBMECTHO C HauMOoHanbHO
Meaua pynnon (HMI). Toka, K COXaneHunro, ccnefoBaHne CHAMAeT
HeKMIA Cpes CUTyaLnK, HO He MOKa3bIBAET, UTO MMEHHO HYXHO AenaTb
N7 BHEAPEHNS OLIEHKM, O4HAKO, aBTOPbI YXe 3ad4BWN O ero naaHn-
PYEMOM PacCLUMPEHNN, MPOLOIKEHVIV 3YYEHNA COLMANbLHOMO BO3AEN-
CTBUA KMHeMaTorpada 1 06HOBNEHMV METOAMKI OLEHKM COLMaNbHbIX
3hPekToB. 0 MMetoLLenca B peaakumm nHGopMaLn, 0bHOBAEHHOe
MCCnesoBaHMe MaaHNpyeTCca NpeACTaBUTb SKCMEPTHOMY COODBLLECTBY
Ha 6nvxkanwem NMMI® B ntoHe B CaHkT-lNeTepbypre 1 Ha «Poccnin-
CKOW KpeaTUBHOW Hezene» B 1tone B MockBee.

06 aKTyanbHOCTU «M3MePeHVs» 3pUTENBCKOrO BOCMPUATVSA TPpaH-
cvipyeMon nHGopMaumy roBopsaT 1 anaepbl 06LLECTBEHHOIO MHe-
Hna. K nprmepy, MNpeacesatens KoMmTeTa oCyaapcTBeHHON dymMbl Mo
MOJIOAEXHOW NONVTIKE, NpeAceaaTesb ACCOLMALIM BOOHTEDPCKMX
LeHTpoB Apmem Memesneg Npeanoxun VIHCTUTYTY pasBuUTUA MHTepHEeTa
(VIPW) BKNHOUMTE B KpUTEPYIV OLLEeHKM MPOEKTOB KayveCTBEHHbIe Mpu3Ha-
KV, @ IMEHHO OLIEHKY coLMansHOro addekTa. «Begb camoe rnaBHoe B
dunbMax nam cepranax, 0COBEHHO CHATLIX 3a rOCyAAPCTBEHHbBIV OHOA-
XeT, — 3TO BAMSHNE Ha MMPOBO33PeHNe, YoexXaeHs YenoBeka 1 ero
LNANbHENLYIO XV3Hb. <...> [NaBHbIM A0IXHbI ObITb CMbICbI», — AULIET
ApTem MeTenes B CBOEM Teferpam-kaHane. B pesynstarte 31oM MH1Uma-
TvBbl € 2023 roja B cncteMe oLeHOK KOHKypcos VPV moasumncs noka-
3aTeNb «CoUManbHbLIN 3PPeKT OT peansaumm NnpoekTa» ¢ BecoM B 15%.

Bonee TOro, HEOOXOANMOCTb PACLLMPEHNA CUCTEMBI OLLEHKN KMHO-
NPOAYKLIM O3BYYMBAETCA Ha CaMOM BblCLeM ypoBHe. B 2021 roay
Mpepcenatens lMNMpasutenscrsa PO Muxaua MuwycmuH No UToram
3acesaHns [1paBUTENLCTBEHHOMO COBETA MO Pa3BUTUIO OTeYeCTBEH-
HOW K1HemaTorpaduy gan nopyyeHvie MUHUCTEPCTBY KynsTypbl PO
COBMECTHO C POHAOM KMHO U NpodeccioHanibHbIM COOOLLECTBOM
A0paboTaTe KOHLENUMO pa3BUTUA OTeYeCTBEHHOW KHeMaTorpadum
Ha nepuvog Ao 2030 roga, B TOM Uncie C y4ETOM HeOHBXOANMOCTN YCTa-
HOB/EeHVA NokasaTtenen ero 3GGekTNBHOCTA®.

life of a particular target audience), but about
the impact in general — that is, the global social
impact on the society in terms of changes in the
public perceptions, attitudes, and behavior.

With the growing awareness of the impor-
tance of impact assessment in the film industry,
the examples of positioning with a focus on social
impact are becoming increasingly common — the
Lampa Impact Film Festival, special nominations
at professional festivals, competitions and awards,
such as Media Brand and Advertising of the Future,
and numerous studies and articles devoted to
this issue. For example, the 2022 Social Effects of
Cinema study* conducted by The Center for Social
Projects "Platforma” together with the Nation-
al Media Group (NMG). So far, unfortunately, the
study only captures a snapshot of the situation,
but does not tell what exactly needs to be done to
implement the assessment; however, the authors
have already announced its planned expansion,
continuing to research the social impact of cinema-
tography and updating the assessment methodol-
ogy of social effects. According to the information
available to us, the updated study will be present-
ed to the expert community at the next St. Peters-
burg International Economic Forum in June and at
Russian Creative Week in Moscow in July.

The relevance of “measuring” the viewers'
perception of the information being broadcast is
also discussed by opinion leaders. For example,
Artem Metelev, Chairman of the State Duma
Committee on Youth Policy and Chairman of the
Association of Volunteer Centers, suggested that
the Internet Development Institute (IDI) include
qualitative attributes, namely social impact
assessment, in the project evaluation criteria.

“After all, the most important thing in films or TV
series, especially those funded by the state, is

the impact on a person’s worldview, beliefs and
further life. <...> The main thing should be the
meanings,” Artem Metelev writes in his Telegram
channel. As a result of this initiative, a new
indicator, “Social Effect of Project Implementation,”
with a weight of 15%, was added to the IDI tender
evaluation system in 2023.

Moreover, the concern about expanding
the film production evaluation system has been
raised at the highest level. In 2021, Prime Minister
Mikhail Mishustin, following a meeting of the
Government Council for the Development of
National Cinematography, instructed the Ministry
of Culture, together with the Cinema Fund and the
professional community to finalize the National
Cinematography Development Concept until 2030,
including the need to establish indicators of its
effectiveness®.

4 1Crl «Mnam@opmar. (2022). CoyuassHsle 3ppekmel KUHO.
Pexcum docmyna: https.//pltf.ru/wp-content/uploads/2022/07/socialenye-effekty-kino.pdf.
(0ama docmyna: 17.05.2023).

5 Tpasumenscmeo Poccuu. (2021). O peweHusix no umoaam ecmpeyu
¢ YneHamu [lpasumenscmeeHHO20 Co8ema No PassuMUIo
omeyYecmeeHHOU KUHeMamozpaguu.

Pexcum docmyna: http://government.ru/orders/selection/401/44288/.
(dama docmyna: 17.05.2023).

4 Center for Social Projects “Platforma’. (2022).
Social Effects of the Cinema. Retrieved from:
https.//pltf.ru/wp-content/uploads/2022/07/
socialenye-effekty-kino.pdf. (accessed: 17.05.2023).

5 Russian Government. (2021). On the resolutions of
the meeting with the members of the Government
Council for the Development of National Cinematog-
raphy. Retrieved from: http.//government.ru/orders/
selection/401/44288/. (accessed: 17.05.2023).
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«MpaBnTENbCTBO, KOHEYHO, TOTOBO byAeT COAeNCTBOBaTbL —
GUHAHCOBO, aAMNHNCTPATVBHO, OpUANYeck. HO ¢ MOMeHTa nosny-
YeHVA rOCYAapCTBEHHOM CyOCUANN NPOAFOCED PADOTAET YXe B PbIHOY-
HOW cpege. <...> 1l pe3ynbTaT A0KeH OblTb He B TOM, CKOIbKO CPeACTB
MCMOB30BaHO, @ B KAaCCOBbIX COOPax 1 OLIEHKe TOro, Kakoe BO3Aein-
CTBME 3TOT QUIbM OKa3asl Ha 0bLLecTBO. <...> [laBalite 3TO OTpen-
TUHTYEM, MOCMOTPUM. [1OTOMY YTO, 8 yBEpPEH, CTb KMHO, KOTOPOEe He
NPUHECET HMKaKNX ANBUAEHAOB U AOXOA0B, HO Tak MOXET BANATL Ha
JIFOZAEN, UTO Mbl BCE OT AyLLIN ero NoAAEPXMM. VI rocyZapCTBO B HalLeMm
NIMLLE ero NOAAEPXNT», — CKa3an MULLYCTUH.

B npouecce 3acegaHua MuHUCTp kynbTypsl PO Ossea Jirobumosa
0COO0 MOAYEPKHYNA, YTO «3a4a4a MUHUCTEPCTBA — Pa3BMBaTh KMHO-
NCKyCCTBO. POHA KMHO XXe COCPeSOTOUEH Ha MOAAEPXKE KPYMHOOA-
XETHBIX 3pUTENBCKMX MPOEKTOB. B 3TON CBA3K B Chepe VHTepecos
BEAOMCTBa — AebrOTHble GUIbMbl, aBTOPCKUI KMHemMaTorpad, coun-
aNbHO 3HaYVMble QUNBbMBI, AETCKOE KMHO, AOKYMEHTANbHOE 1 Hayu-
HO-MOMNYNAPHOE KNHO 1 aBTOPCKaA aHUMaLg».

O NOTpebHOCTM B MOABNAEHNN KaUeCTBEHHbIX METO0B OLIEHKY
C034aBaeMOro KOHTeHTa, O TOM, YTO KMHOOTPaC/b — He TOJBKO Mpo
LMPpbl U KONMYECTBO AEHEr, HO 1 MPO MNoJlyYeHme noBeLeHYecko-
ro OMbITa N CUCTEMBI LIeHHOCTEN, rOBOPWIU Ha 3acedaHni U 1ncnon-
HUTeNbHbIN anpekTop PoHaa kMHO Pefop COCHOB, U reHepanbHbIN
anpektop OO0 «Ctyana TPUTS Hnkntsl Muxankosa» JleoHna Bepe-
LarvH, 1 reHepanbHeln aupektop AO «[epBblit kaHam» KOHCTaHTUH
DpHCTE,

«AMMNAKT-®AKTOP» B HACTOALLUEM

MTak, 06 aKkTyanbHOCTW COLMANbHOIO MMAKTa KMHO Kak KpUTepus ero
YCMELHOCTV FOBOPAT BCe HOMbLUE, MPUXOAUT OCO3HAHMe, UTO OH He
MeHee BaXeH, HeXeNnn KONMYeCTBeHHbIe MOoKasaTenn, BblpaxeHHble
B fleHbrax. ECTb ueTkoe MoHMMaHKe, YTo Tako GOpMaT OLEHKM CTa-
HOBWTCH TPEHAOM, Ha KOTOPOM C/1elyeT COCPeA0TOUUTLCS.

Mbl mnobecea0Bany C KNHOYEBLIMYM 3KCMEPTaMU B chepe KMHOMPO-
N3BOACTBA O MepCrnekTUBax PasBUTUA OLEeHKN BO3AEACTBUS MPOAYK-
TOB OTeYeCTBEHHOrO KMHOPLIHKA.

Onb2a Xykosa, NCMONHUTENBHbBIA ANPEKTOP ACCOLMALM MPOAH-
CepoB kKMHO 1 TenesueHus (AMNKnT), cuMTaeT, YTo Ha 3Tane CleHa-
pyst I0BOJIBHO C/TIOXHO CMPOrHO3MPOBaTh, KakiM byaeT BO3AeCTBMe
KNHOMPOEeKTa Ha ayaAnToputo. 10 aHanornm MoXxHO NpeanonioxXnTb
CYMMY KaCCOBbIX COOPOB, HO He (aKT, YTO OHa COBMAAET C peasb-
HO MOJlyYeHHOM MO UTOraM NpokaTa. «f Bceueno 3a To, YTobbl OLeH-
Ka MMMaKT-KOHTEeHTa NPOBOANIaCk, — roBopuT Onbra Xykosa, — HO
AN Heé HyXHO noAobpaTh NHCTPYMEHTapUIA. Ha Mot B3rnaa, Heao-
CTAaTOYHO OPaThb BCHO ayAUTOPUIO, HA KOTOPYHD PacCUMTaH MPOEKT, U
nonarate, Yto Ha 20% 3Tnx ntogen GunsM 0AHO3HAUYHO NOAENCTBYET —
NOMeHAETCA OTHOLLEHVIE U N3MEHNTCA MOBeAEHYECK A CTEPEeOTUM».

“The government, of course, will be ready to
provide financial, administrative and legal support.
But as soon as the state subsidy has been received,
the producer works in a market environment. <...>
And the result should be not in how much money
was used, but in the box office and an assessment
of the impact the film had on the society. <..> Let's
have a rating for this, let's see. Because I'm sure
there are movies that won't bring any dividends
or revenue, but can have such a great impact on
people that we will all heartily support it. And the
state will support it,” Mishustin said.

During the meeting, Minister of Culture Olga
Lyubimova emphasized that “the Ministry's task is
to develop the art of cinema. The Cinema Fund,
on the other hand, is focused on supporting
big-budget entertainment projects. In this regard,
the department is interested in debut films, auteur
cinema, social impact films, children’s cinema,
documentary and popular science films and
auteur animation.”

The need to develop qualitative assessment
methods to evaluate the content created, the fact
that the film industry is not only about numbers
and money, but also about producing behavioral
experience and value systems, was emphasized at
the meeting by Fedor Sosnov, the Russian Cinema
Fund's Executive Director, Leonid Vereshchagin,
General Director of Nikita Mikhalkov's TriTe Studio,
and Konstantin Ernst, General Director of Channel
One Russia®.

IMPACT FACTOR TODAY

The relevance of social impact of a film as its
success criteria is receiving more and more
attention, and everyone seems to be coming to
realization that social impact is just as important
as the quantitative indicators. There is a clear
understanding that this assessment format is
becoming a trend to focus on.

We talked to key experts in film production
about the prospects for the development of
impact assessment in the domestic film market.

Olga Zhukova, Executive Director of the
Association of Film and Television Producers
(APKIT), believes it is difficult to predict at the
script stage, what the impact of a film project on
the audience will be like. Likewise, you can predict
your box office receipts, but this forecast will not
necessarily be close to the actual performance
in the theaters. “I'm all for impact assessment,”
Olga Zhukova agrees, “but the right tools must
be chosen for it. In my opinion, it is not enough
to take the entire target audience of a film
project and assume that 20% of these people
will definitely be affected, in terms of change
of attitudes or change of behavior patterns.” In

6 [TosHy0o cmeHoepammy 3acedaHust MOXCHO NPOYUMAams
Ha catime Mpasumenscmeaa Poccuu: http.//government.ru/news/44141/.

6 The full transcript of the meeting is available
on the Russian Government’s website: http.//
government.ru/news/44141/.
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Mo ee MHeHWIo, OLeHKa byaeT 0O beKTUBHOW TOrAa, KOrAa ecTb NepBo-
HavanbHbIV 3aMep ayAUTOPUK C NPaBUIbHON BIOOPKON. Bonee Toro,
BaXHO OLIeHVBaTb COLManbHOEe BO3eNCTBIE B KOHKPETHbLIX rpym-
nax — KayecTBeHHOe UCCIeA0BaHMe C 3aMePOM «Z0», MOKa30M KakKo-
FO-TO KOHTEHTa, @ MOTOM 0BCYXAEHVEM 1 BbIBOAAMM «MOC/E» — BO3-
MOXHO, [jaXe He cpasy, a CryCTd HekoTopoe BpeMms.

SKCNepT NOACHALT: «IT0 MOXHO CAeaTb MeTOAOM CMeLlaHHOro
nccnefoBaHUA (Ka4eCcTBeHHOrO U KOIMYEeCTBeHHOr0): OnpeaennThb,
Kakve KapT1HbI ABNAFOTCA COLMANbHO 3HAUMMBIMUY C TOUKM 3PEHNA SKC-
NepToB, CAeNaTb BIOOPKY M MOKa3aTk VX ayANTOPUM, TakM 06pa3om
MOHATE OKa3aHHbI 3QdeKT. MNepcnekTrBbl 1 NOTPEOHOCTL B OLjeHKe
MMMAKTa y POCCUIACKOTO KMHOPBIHKA, 6e3YCIOBHO, €CTb, MO3TOMY Bax-
HO KOPPEKTHO 3aMepaTb UCXOAHbBIE MO3ULMK OBLLECTBa MO OTHOLLE-
HWIO K OMpejeneHHbIM COLMaNbHbIM ABNEHUAMY.

«B MuyHncTepcTse kynbTypbl PO o4eHb A4aBHO, HapaBHe C k/1ac-
CNYECKMMI HaNPaBNEHNAMY, eCTb KOHKYPC Ha NOAAEPXKY GUN5MOB
COLMabHO 3HaUMMON TemaTunky. Mpy 3TOM onpeaeneHyie Takoro KMHO
HMKaKMK MPaBOBbIMI AOKYMEHTAMW He 3aKperieHo, a B AaHHOM
CUTYyaUUM HYXXHO OYeHb YeTKO MOHNMaTb TEPMUHONOTIO», — CHUTAET
npoAarocep, pykoBoauTe b [TporpaMMHOro oTAena CoLmanbHbIX Mpo-
rpaMm PoHaa PockoHrpecc, npenogasatens BIVK, a paHee 3amectu-
TeNb AMpekTopa [lenapTameHTa KuHeMaTorpagum 1 LMGpoBOro pas-
BUTVA MunnnctepcTsa Kynstypbel PO FasnuHa Ceiyko.

Ceiyac rocnosjepxka cerMeHTMpoBaHa — eCTb HarnpasieHus
NOLAAEPXKN 3PUTENBCKOTO KMHO, OPUEHTUPOBAHHOIO Ha KOMMepyYe-
CKVIA MPOKaT; aBTOPCKOrO KMHO — TOTO, UTO Ha3bIBAETCH KMHOMCKYC-
CTBOM, T/je ypOBEHb MacTepCTBa NnpesanvpyeT Haj KOMMepYeCKnmM
NnoTeHUManom; 4oKyMeHTa/IbHOro KMHO, aHnMauun. CoumanbHO 3Ha-
YUMbIE KapTUHBI MOTYT ObITb B IFOOOM 13 3TVX HanpasaeHWI, nos-
TOMY BblaeneHne MnHNCTepCTBOM KynbTypbl PO Takux Gp1IbMOB B
OTAE/NbHbBIV CerMeHT — 3TO0, MO MHEHMIO 3KCMepTa, CKOpee, Map-Xof,
AKLEHTNPYHOLLMIA BHUMaHME Ha TOM, YTO QUIbMbI, KOTOPbIE NoJyYa-
FOT FOCMOAAEPXKY, JO/IKHbI OKa3blBaTb ONpeseNeHHoe BAVAHNE Ha
obLecTso.

1 Aymato, UTo Hanboee OUeBUAHAA OLEHOYHAA XapakTepucTu-
Ka coumanbHO 3HAaUMMOro KMHO — 3TO pa3mep ayantopun. Ham Bax-
Hbl He OKYMaeMOCTb W He MPKY3bl — BaxXHO, YTOObLI G1IbM MOCMOTPENO
MaKCManbHOe KOIMUYEeCTBO I0AEN, MPUYeM Yallle BCero peyb O KOH-
KPETHOW Lienesor ayanTopun. VI B OTAVYKME OT 3pUTENbCKOrO 1 aBTop-
CKOro KMHO, YCMeLHOCTbL KOTOPOro OnpeAensaeTcs B nepsble Heje-
N N MeCALbl ero XV3HW, BAUAHE QUIBMOB COLManeHO 3HaYMON
TEMATNKM MOXET ObIThb OLIEHEHO Yepes O4eHb OTAaneHHoe Bpems. B
KauecTBe Npumepa A bbl Ha3Bana GuneM «okTop Sn3a» — oH cobpan
OFPOMHYIO ayAUTOPWIIO, 1 GOHA «CrpaBesIvBas MOMOLLb» MOATBEP-
[NJ1, UTO COTHW IOAEN CTann 1Nx BONOHTEPaMM NMEHHO MOC/e Mpoc-
MOTPa KapTWHbI», — roBopuT lanmHa ChiLko.

MpesnaeHToM 1 [NpaBrUTEeNsCTBOM PO perynspHo AaroTca nopy-
YeHWA O CUCTEMATMYECKON nojaepxke GUIbMOB COLMANbHO 3HaUM-
MO TemaTyky, 0 pa3paboTtke KOHUeNUMY pa3BuTUa OTeUeCTBEHHOW
KnHemaTorpadun. B npoektax KoHuenuymm Bonpocam NOALEPXKA 1

her opinion, assessment will only be objective

if there is a baseline measurement of audience
with the right sampling. Moreover, it is important
to perform social impact assessment in specific
groups — a qualitative study with a baseline
measurement, a display of some content, and

then a discussion and a follow-up measurement —
perhaps not right away, but after some time.

The expert explains: “This can be done
by mixed-method research (qualitative and
quantitative): determine which pictures are
considered to be socially significant by the experts,
take a sampling of the target audience and show
them the film. This will give a good understanding
the effect produced. The Russian film market
certainly looks promising, and the need for impact
assessment is certainly there, so it is important
to measure the baseline attitudes in the society
towards certain social phenomena.”

“The Ministry of Culture of the Russian
Federation, in addition to the traditional areas,
has also launched a competition to support
social impact films quite some time ago. At the
same time, you cannot find a definition of this
type of films in any legal documents, and having
a clear understanding of the terms is vital, given
the situation,” says Galina Sytsko, producer,
head of the Social Programs Department of the
Roscongress Foundation, lecturer at Gerasimov
Institute of Cinematography (VGIK), and former
Deputy Director of the Department of Cinema and
Digital Development of the Ministry of Culture.

Currently the state support is segmented —
there are areas of support for entertainment
films made for commercial distribution; auteur
cinema — the so-called art of cinema, where the
skill level prevails over the commercial potential;
documentary film; animation. Social impact
films can fall under any of these categories, so
allocating them under a separate segment, as
done by the Ministry of culture, is, according to
the expert, more of a PR move, focusing on the
fact that the films receiving state support must
produce a certain impact on the society.

“I think the most obvious assessment property
of social impact cinema is the audience size. We
are not concerned about revenue generated, or
awards given — the key is that as many people as
possible watch the film, and, more often than not,
it's about a specific target audience. And unlike
entertainment and auteur films, the success of
which is determined in the first weeks and months
of its life, the influence of social impact films can
be assessed after a very long time. Probably
the best example is the film “Doctor Lisa” — it
gathered a huge audience, and the “Fair Help”
foundation has confirmed that hundreds of
people joined them as volunteers after seeing the
picture,” Galina Sytsko says.

The President and the Government of the
Russian Federation regularly give orders for
systemic support of films dedicated to socially
impactful topics, and for development of the
National Cinematography Development Concept.
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OLLeHKM COLMaNnbHO 3HAUMMOTO KOHTEHTA yAeNnseTcs 60bLLI0e MecTo,
HO nockonbky Ntobele KPI ¢ depana 2022 roga ctany Henpeackasye-
MbIMU, [annHa CelLKO CYMUTaeT, YTO B baMxKaillee BpeMsa NpurHA-
VA KoHLenumMm oxmnaaTe He CToMT. bonee Toro, Tesnc npo ysennye-
HIEe TOCMOAAEPXKKM KUHEMaTorpada aBAeTCa 4OCTAaTOUHO CMOPHbIM,
MOCKOJIbKY, HECMOTPS Ha TO, UTO GOPMabHO KONMYECTBO BhlAeNde-
MbIX TOCYapCTBOM AeHer AeNCTBNTENbHO YBeIMUMBaeTCd, — GakTn-
YeCckn 3TU YCUANS HanpaBaeHbl He Ha yBenyeHue KoamyecTsa CHA-
ThbIX QUABMOB, @ Ha TO, UTOObLI VX XOTS Bbl He CTano MeHblUe. «<HUKTO
He OTMeHsT MHGAALMIO, POCT CTOUMMOCTY MPOV3BOACTBA, KaTacTpodu-
yeckre NoTepu KNHOUHAYCTPUK B FOApl MaHAEMUN 1 [OOaBUBLUMECS
roj Hasaz npobnemsl C mpuBaeYeHeM BHEOHAKETHOIO GUHAHCK-
POBaHVA, 06OPYAOBaHVEM, PACXOAHKaMMK, COPTOM 1 Hemnpeackasye-
MbIM KypPCOM BantoT», — MOSACHAET 3KCMepT.

OAHO3HAYHO MOXHO ObITb YBEPEHHbLIMW B PEaNbHOCTI OLEHKM
MIMMaKTa AETCKOro KMHO, MOCKOJIbKY B 3TOM C/Ty4ae MOXHO U HYXHO
NCMOMBb30BaTb MHCTPYMEHTLI MEAArorvikA 1 AeTCKom Ncvxonornm. K Tomy
Xe B 3TOM rofy rpsaeT CyLLeCTBEHHbIN NepeioM CUCTEMbl — Y AeTCKO-
ro KMHO OyZAeT BO3MOXHOCTb MOJHOMO rocyAapCTBEHHOO GUHAHCK-
poBaHVd, a He 70%, kak paHbLle. COOTBETCTBEHHO, Y MPOAKCEPOB He
ByZeT Tak OCTPO CTOATb BOMPOC 3KOHOMMNYECKON 3QGEKTVIBHOCTM U1 eCTb
HaZexXzaa, YTo Mo-HaCTOALLEMY AETCKOro, KaYeCTBeHHOro KMHO CTaHeT
3HaUMTENBHO HoMbLUE. HO MOCKONBKY LMK MPOV3BOACTBA KMHO 2-3 roja,
3hdeKT OT NPUHATVIA 3TOrO 3aKoHa byaeT NOHATEH AL rogy B 2026.

Takxe FanHa ChILKO CYUTAET, YTO B Dvxaliee Bpems dyaeT
HabvpaTb 060POThI MPOMU3BOACTBO KMHOPWIBMOB, MOMYASAPU3NPY-
FOLLIMX CPeAV MOJTIOAEXM MPOGeccu yUYTeNen, NHXeHepoB, BpaYei
N T. 4. V13mMepntb 3dGeKT OT Takoro KMHO MOXHO ByaeT CpaBHEHUEM
NpoLeHTa NOCTYNaoLLMX B MPOGUIIbHbIE BY3bl, MO0 CPaBHEHVEM BO3-
PACTHOro Cpe3a Tex, KTo paboTaeT Mo KOHKPETHOW Npodeccuu ceityac
N Yepes CKONbKO-TO NeT.

Mapusa MokuHa, XypHanucT, npoarocep, yneH KoopAnHaUMoHHOro
COBeTa Mo CoLUManbHOM pekname 1 CoumanbHbIM KOMMYHKaLLSAM Npu
ObulecTtBeHHOM Nanate PP, O6LecTBEHHOrO coBeTa Npy MuHuUcTep-
CTBE TPYZAa U COUMANbHOM 3aLLMTLI PO, 0TMETUANE, YTO COBPEMEHHbIN
MeAMapbIHOK MPOLLEN 3BOMOLUMIO OT 3MOLMOHANbHOW pasoCcTu, YTo
KTO-TO HaKOHeL, UHTerpnpoBas CoLUMaNbHY0 TeMy B MEAUAHBIN MPO-
AYKT, 40 OCO3HAHHOI0 BHEAPEHA COLMANbHOMO KOHTEKCTa C Le/bro
GOPMUPOBaHVA HOBBIX MO3UTUBHBIX COLIMANbHbBIX MPUBbLIYEK, M3Me-
HeHVA 06pasa X13HW, CO34aHNA KOMPOPTHOrO NMPOCTPAHCTBA BOKPYT
cebst. Pe3ynbTaToM 3TOW 3BOMOLMM CTANO TOTaNbHOE BHEAPEHE B
Teno MeAnanpoaykTa Kakon-nbo coumanbHON naen. 3To Ctano 0bs-
3aTeNbHbIM «0bpeMeHeHeM» CO CTOPOHbI 3aKa34lKOB 1 KpeaTopoB.

CeroziHsa 0bWECTBO HAaXOAUTCS Ha Cleayrollem 3Tane pa3BuTis,
KOrAa Hafo He TONbKO PafoBaThCs CaydanHomy 3ddekTy, a GopMmpo-
BaTb [eCTBEHHYHO social impact entertainment nHAYCTPUH?, KOTOpas

The drafts of the Concept focus heavily on the
issues of support and assessment of socially
important content, but because all the KPIs have
become unpredictable since February 2022,
Galina Sytsko believes we should not expect the
Concept to be adopted any time soon. Moreover,
the thesis about increasing state support for
cinematography is quite debatable, because
while formally the funds allocated by the state are
indeed increasing, these efforts are in fact aimed
not at making more films, but rather at preventing
a drop in their numbers. “There's always inflation,
rising production costs, catastrophic losses of the
film industry in the years of the pandemic and a
further drop last year, the problems of attracting
extra-budgetary funding, equipment, supplies,
software and unpredictable currency exchange
rates,” the expert explains.

We can definitely be confident about the
feasibility of assessing the impact of children’s
cinema, because in this case, we could and
should use the tools from pedagogy and child
psychology. In addition, this year there will be a
significant change in the system — the maximum
public funding limit of children’s films will be raised
from 70% to 100%. Accordingly, producers will
no longer have to be concerned about economic
performance, so we are hoping there will be more
high quality films aimed specifically at children. But
since the film production cycle is 2-3 years, the
effect of this law will not become clear until 2026.

Galina Sytsko also believes that the production
of films popularizing the professions of teachers,
engineers, doctors, etc. will gain momentum in
the near future. The effect of such films can be
measured by comparing the percentage of school
graduates entering specialized universities, or by
comparing the age profile of those who work in a
particular profession now and some years later.

Maria Mokina, journalist, producer, member
of the Coordinating Council on Social Advertising
and Social Communications at the Public Chamber
of the Russian Federation, Public Council at the
Ministry of Labor and Social Protection of the
Russian Federation, noted that the modern media
market has evolved from an emotional joy of
someone finally integrating a social theme into
the media product, to a conscious introduction
of social context to develop new positive social
habits, change lifestyles, and create comfortable
spaces around oneself. The result of this evolution
has been the total incorporation of a social idea
into the body of the media product. This has
become a mandatory “burden” on the part of
customers and creators.

Today, society is entering the next stage of
development, when it is necessary not only to
rejoice in the casual effect, but to form an effective
social impact entertainment industry’, which will

7 Social impact entertainment — mak 3 py6eX0oM HA36I8GHOM CUCMEMY NPOU3B0ACMEd
u ducmpubyyuu pasenekamensHo20 KOHMeHMa, NPUBEKAIoWe20 BHUMAHUE
ayoumopuu K 0bLyecmaeHHO 3Ha4UMbIM NPO6AEMAM.

7 Social impact entertainment is the international
name for the system involving production and dis-
tribution of entertainment content that draws the
audience’s attention to socially significant issues.
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OyZeT NPON3BOANTE NMPOAYKTLI, HAaNPaBNeHHbIE Ha PeLleHne KOHKPeT-
HbIX COLMANBbHBIX 1 TYMaHWNTapHbIX 3a4ay.

«CerofHa Ha pblHKe MMMNakKT MeAVanpomn3BOACTBa MPaKTAYeCcKN
He NPOBOANTCH KaueCTBeHHbIX NCCNef0BaHWI MO 3TOW Teme, KOn-
YecTBeHHble — Aa. PbIHOK OLEeHKI HAaXOAMNTCA TONBKO Ha CTaAum CTa-
HoBeHVA. OCHOBHBIMU UTPOKaMW B 3TOW chepe aBnatoTca Padprika
MO3NTUBHbIX M3MEHEHVI, BbiClas LKoMa SKOHOMVKM U HaumoHab-
Haa Megya [pynna», — cyntaetT Mapua MokrHa.

FoCyAapcTBOM CO34aHa pa3BeTBNEHHAaA rpaHToOBad, GUHAHCO-
BadA 1 MHPPACTPYKTYPHas cUCTeMa MOAAEPXKKM KMHO, HO MNPV NPUHA-
TV peLleHns O COAeNCTBIM 3KCMePThl MOJb3YHTCA CTaHAaPTHBIM
HaboOpPOM KPUTEPMEB, HanpPaB/IeHHbIX CKOPee Ha yBeYeHne ayan-
TOPHOrO OXBaTa AW NOMynapn3aLto TOV UAN HOW MPobaeMaTuki.
BHeapeHe CKBO3HOW CUCTeMbl OLeHKM Ha BCex 3Tarnax co3fjaHud v
NPOW3BOACTBA ayANOBU3YaNbHOIO NMPON3BEAEHVA MO3BONNT KPaT-
HO YBENNUNTb KaYeCTBEHHYH OTAauy OT MeAManpoLyKTa, OLeHNBaTs
3QPEKTUBHOCTb BAOXKEHHbIX CPEACTB, HE OrPAHNYMBAACH TONBKO SMO-
LiMOHaNbHbBIM BO3JENCTBMEM, a paclumnpasn BansaHue ot Call-to-Action?,
KOTOpOE CerofjHs B OCHOBHOM MCMO/b3YyeTcs B pekiame, 40 BHeape-
HUA CoUManbHbBIX MOAENEeN PeLLeHNA 1 MOBeAEH NS, CMOCOOCTBYHOLLIAX
YCTOAYMNBOMY Pa3BUTUIO OOLLECTBA.

B pamkax pgedtensHocTv KoopAnHaLmMoHHOro coseTa no Ccouu-
ANbHOW pekname 1 coumanbHbIM KOMMYHMKaLMsam npy ObLyecTBeH-
HOW nanate Poccuiickon degepalv B HaCcTosLLee BpeMd NpoBo-
[ANTCA OLEHKa COLManbHOM peknaMbl, B OCHOBY KpUTEPUEB KOTOPOWA
nerno onybnnkoBaHHoe B 2018 roay Mmetoanyeckoe nocobue «OLeH-
Ka 30 $eKTMBHOCTI COLManbHOM peknamel», e AMHCTBEHHASA Ha Ceroj-
HA Hay4Had pa3paboTka, YUUTbIBAIOLLAA HE TONbKO SKOHOMMNYECKNIA
pe3ynbTaT (Maaknx & BanHep, 2018). PeryndapHasg akcnepTyi3a 1 OLeH-
Ka Takxe npoxoauT B pamkax KoHKypcoB VPV 1 AHaekc no pasmetde-
HWFO coumanbHoM peknamel ang HKO?.

«B oTeuecTBEHHOW MHAYCTPUM A Obl BbIAENNIa HECKONIbKO Keil-
COB. 3TO peknamHada kamnaHug bnarotsopntensHoro ¢oHga Kom-
CTaHTUHa XabeHCKOro #3TOHEeNeunTCa #pakneynTcd, HanpasieH-
Hasa Ha 6opbby ¢ kaHUepodobneln'®. KpeaTnBHOM KOMaHAOM GoHAa
ObINN NPOBEAEHbl NCCNeA0BaHNA 40 CTapTa COLMaNbHOM KaMnaHuK
1 NOABEAEHbI €e NTOTW, YTO MO3BOANIO Pa3pabaTbiBaTh CTPATErMO

8 Call-to-Action — & nepegode ¢ arHa/. «Npu3sI K elicmauio».
Tak HA36I80K0M 8CE 3/1EMEHM b, KOMOPLIE NPU3LIBAIOM CO8EPLIUMb Lene8oe
delicmeue — Hanpumep, Kynums mosap, 3aKa3ams yciyey,
noonucameca Ha PacceiIKy.

9 Wrcmumym passumus uHmeprema. (2023).
JokymeHmayus KOHKypCH020 ombéopa Ha NOOOEPIKY NPOEKMO8 NO CO30aHUIO
(npou3sodcmay) u (Unu) pasmeuseHuro (PacNPOCMPAHEHU0) 20Cy0apCMeeHHO20
KOHMeHMa, HaNPaeNeHHO20 HA yKpenaeHue 2pax0aHckold udeHmu4HoOCmu u
OyXOBHO-HPABCMBEHHbIX YeHHOCMEL, 8 UHPOPMAYUOHHO-MeNEKOMMYHUKAYUOHHOU
cemu «VIHmepHem, 8 MomM Yyuwie cpedu Moa0oexu.
Pexcum docmyna: https.//upu.p@/upload/iblock/b1e/z4qndtqejzzfga3vzikpnve67bySiuy3/
JokymeHmayus%20koHKypcH020%200mbopa.pdf.
(0ama docmyna: 17.05.2023).

10 ModpobHee 06 5moll pekaaMHOU KaMNAHUU MOXCHO NPOYUMAMé
Ha cC. 54-59 8 3mom 8binycke XypHaQ.

produce products aimed at solving specific social
and humanitarian problems.

“There is virtually no qualitative research on this
topic in the media production market today; only
quantitative studies are available. The assessment
market is still in its infancy. The key players in this
area are the Positive Changes Factory, the Higher
School of Economics, and the National Media
Group,” says Maria Mokina.

The state has created an extensive system of
grant, financial, and infrastructural support for the
film industry; but when the experts are deciding on
whether to provide this support, they are focused
on the traditional set of criteria such as increasing
audience coverage or popularizing a certain issue.
The introduction of an end-to-end assessment
system at all stages of the creation and production
of an audiovisual work will make it possible to
multiply its qualitative impact, to see how effectively
the money was invested, not only through the
emotional impact, but by expanding the impact
from Call-to-Action?, which is mainly used in
advertising today, to the introduction of social
decision and behavior models that contribute to
the sustainable development of society.

As part of the activities of the Coordinating
Council on Social Advertising and Social
Communications at the Public Chamber of the
Russian Federation, social advertising currently
undergoes assessment based on the criteria
described in the “Evaluating the Effectiveness
of Social Advertising” methodological manual
from 2018, the only scientific publication to date
that takes into account anything other than the
economic result (Gladkikh & Vainer, 2018). Regular
expert examination and evaluation also takes
place within the framework of IDI and Yandex
competitions on social advertising for NGOs®.

“| can highlight several cases in the domestic
industry. First of all, it is the #thiscannotbecured
#cancercanbecured advertising campaign by
Konstantin Khabensky Charitable Foundation,
aimed at fighting fear of cancer'. The
Foundation'’s creative team conducted baseline
research before launching the campaign and
summarized its results, which made it possible to
develop a strategy for the Foundation'’s activities
in the future. Some of the more recent cases are

8 “Call-to-Action” includes all the elements that call to
take a targeted action — for example, buy a prod-
uct, order a service, or subscribe to a newsletter.

9 Internet Development Institute. (2023). Documen-
tation of competitive selection for support of proj-
ects for creation (production) and (or) placement
(distribution) of public content aimed at strength-
ening civic identity and spiritual and moral val-
ues, in the Internet information and telecommuni-
cations network, including those aimed at young
people. Retrieved from: https://upu.pg/upload’
iblock/b1e/z4qndtqejzzfga3vzfkpnve67bySiuy3/
Lokymermauyua%20koHkypcHo020%200mbopa.
pdf. (accessed: 17.05.2023).

10 You can read more about this advertising cam-
paign on pages 54-59 in this issue of the magazine.
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fAestensHocTn ®oHAa Ha nepcrnekTuBy. M 0gHW 13 MoCneaHnX —
npoekTbl HMI «ogpocTkmn» 1 «TeTda MapTa», — npogosxaeT Mapung
MoknHa. — MoMMMO MHTerpauum coumanbHblX Mecceixei B cepyia-
Nbl, BOKPYT HYX ObIAV CO34aHbl MOMOraroLLe CepBIChl ANS LIeNeBoi
ayAnNTOpUN, KOTOPbIE 6A3NPOBANNCL HAa OCHOBE NCCEA0BAHNI CMO-
TPEHWS 1 OTK/IVKOB 3pUTeNen Ha MeananpoaykT. O4Hako roBOpuTh
O TOM, YTO CyLLLeCTBYyeT CUCTEeMHAas OLEeHKa KaueCTBEHHbIX pe3y/b-
TaTOB Ha YPOBHE BO3AeNCTBUS KOHTEHTa B MeAVanHAyCTpK eLle
PaHO. 3TO HOBbIM, OCO3HAHHbIV NOAXOA NPeACTOUT TONBKO CO34aTh,
anpobupoBaTh 1 BHEAPUTbY.

[JoueHT kadeapbl npoarocnpoBaHms CaHkT-lNeTepbyprckoro rocy-
AAPCTBEHHOIO MHCTUTYTA KMHO 1 TenesuaeHuns (CMerAKnT) KceHus
JIe0HMbEBA CHNTAET, YTO OL|EeHKa UMMaKTa AO/KHA ObITb TECHO CBA3a-
Ha C Lensmu, CTOALLMMN Nepes aBTopaMmn 1 HBEeCTOpamMn. Mockosb-
Ky e MOTyT BbITb O4EHb MHANBUAYANBHBIMY, KDUTEPUM OLIEHKM HE
MOTIYT BbITb YHUBEPCaNbHbIMN. K mprmepy, 13MepaTb 3GPekT dunb-
MOB, KOTOPbIE MPK13BaHbl YBEINYUTL YMUCIO BOIOHTEPOB, MOXHO C
MOMOLLIbIO OMPOCa 3puTeneit, b0, 3aMepsasd MO CTPaHEe YNCIEHHOCTb
BOJIOHTEPOB J0 1 Noc/e nokasa. B ciyyae ¢ BUAEOPOAKaMU O MpPo-
6nemax gomaluHero Hacuama nnn CM/JAa, pasmeLlleHHbIMK Ha KaHa-
Nax 610repoB C OONLLUIOY ayANTOPUEN, MOXHO U3MEPATL PacLLUMpPeHNme
3HaHWI 0 NpobaemMe (MOCPeACTBOM NOACHETA YMCNA MPOCMOTPOB, Nali-
KOB, MepenoCToB 1 MP.), @ MOXHO Takxe B 40NrOCPOYHON NepcnekTiBe
CMOTPETb Ha M3MEHEHWe CUTyaLnI C 3300/1eBaeMOCTLIO NN MOAAEP-
XKOVI MPUHATNS 3aKOHa. HO 3TO yxe CnoxHee, Tak Kak Ha 0bLLecTBo
MOXET BO3eNCTBOBaTb MHOXECTBO GpakTOpPOB, U HanpAMYH 3KCTpa-
NoANPOBaTh Ha CoLManbHble Mokasartenu 3GdekT BO34eNCTBIA ayan-
OBV3ya/IbHOrO NMPOM3BEeAEH NS He/b3s.

KceHus SleoHTbeBa pacckaszana, yto cryaeHtam CMervkvT npe-
nojasaTteny peKOMeHAYrT BKIHOYATh B ANMIOMHbIE PaboTsl MHOP-
MaLMIO O YMCne MPOCMOTPOB CHATOrO GuabMa (kak MpaBmnao, KOpoT-
KOMETPaXHOr0) Ha Pas/inyHbIX KaHanax AUCTprnbyLKM, NMoKas3biBaTb
KOIMYECTBO MOAMNCUMKOB U UX PeakLymn Ha CTPaHMLAX B COLICETSX,
0bpallaTb BHUMaHWeE Ha MOV VHYH aKTUBHOCTb 3pUTenel; Kpa-
yAGAHANHT Ha NPOV3BOACTBO GUIbMa — TOXE BaXHbI MoKa3aTesb
COLMaNbHOM BOCTPEOOBAHHOCTA 1 3HAUMMOCTI NpoekTa. «Mou Kon-
Neru, KoTopble 3aH1maroTca GecTUBangmMmn UM NpemMmusaMim, noayyas
rOCMOALEPXKY, COOVPAKOT faHHbIe O YC/ie MPOCMOTPOB QUIBMOB B
OHNaViHe 1 opnarH, NoCeLleHUn AeN0BbIX MEPOMPUATUI, KOTOPbIE
NPOXOAAT B paMKax 3TUX COOBITUI — B OONBLUNHCTBE C1yYaeB A1A
LeNIeBOW ayAnTOPNM 3TV MOKasbl U MacTep-knaccbl MPOXoAdAT bec-
nnatHO, 3GGEKT OT HNX TONBKO COUMANBHBIN, @ HE SKOHOMMYECKMIA.
Ecnv peyb MAeT MMEHHO O KOHKPETHOM QUbMe, TO ero CoLManbHbIi
3hPeKT MOXET 3aKMUaTLCA B Pa3BUTUM KMHOWCKYCCTBA — TOMAa
MEPWIOM BbICTYNArOT Harpassl Ha GecTnBansax», — YTOUHAET 3KCMepT.

B 1t0b0oM Cyyae HaZo MOHMATb, YTO COUManbHbIN 3GdekT BCceraa
pgonrocpoyeH. OH Jo/xeH NpeanonaraTe rMobanbHyro Lenb 1 Leau
NoMeHbLLe, KOTOPble MOCTENEHHO Yepe3 3HAaKOMCTBO C Npobaema-
TVKOW, ee OCO3HaHue, BeayT K U3MeHEeHNAM NOBeAeHs KOHKPETHbIX
NtoAen U N3IMEHeHsIM B 00LLeCTBe B LIeNOM. W KaXabl KOHKPETHbI

"Teenagers” and "Aunt Martha" projects made by
NMG,” Maria Mokina continues. “In addition to
integrating social messages into the series, they
were surrounded by support services for the
target audience, which were based on the studies
of viewing statistics and viewer feedback on the
media product. However, it is too early to say that
a systematic assessment of qualitative results at
the level of content impact is present in the media
industry. This new, deliberate approach has yet to
be created, tested, and implemented.”

Ksenia Leontieva, associate professor of
production management at the St. Petersburg
State Institute of Film and Television (SPbGIKIT),
believes that impact assessment must be closely
linked closely tied to the authors and investors’
goals. Because goals can be very individual,
evaluation criteria cannot be universal. For
example, the impact of films designed to increase
the number of volunteers can be measured
either by surveying viewers, or by measuring
the number of volunteers nationwide before
and after the show. In the case of videos about
domestic violence or AIDS posted on bloggers'
channels with large audiences, one can measure
the expansion of knowledge about the issue (by
counting the number of views, likes, reposts, etc.);
or, one can also look at the long-term change in
disease rate, or support for passing a law. But this
is much more complicated, because the society
can be influenced by multiple factors at once, and
the effect of a single audiovisual work on social
indicators cannot be directly extrapolated.

Ksenia Leontieva says professors at SPbGIKIT
recommend that students include in their thesis
information about the number of views (usually
of a short film) in various distribution channels,
the number of subscribers and their reactions on
social media pages, also paying attention to any
other activity of the audience; crowdfunding for
the film production is also an important indicator
of social demand and the significance of the
project. "My colleagues who deal with festivals
or awards and receive state support, collect data
on the number of film views online and offline,
attendance at business events that take place
as part of these activities — since these views
and events are in most cases free for the target
audience, the effect is purely social, not economic.
If we are talking about a particular film, then its
social effect may lie in the development of cinema
art — then festival awards are the measure of
success,” the expert specifies.

In any case, one must understand that social
impact is always long-term by nature. It should
involve a global goal and smaller objectives,
which gradually lead to changes in the individual
behavior and changes in the society as a
whole, starting with the introduction and raising
awareness of a problem. Each particular project
may be placed on different steps of the ladder,
and, accordingly, should be evaluated differently.
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MPOEKT MOXET HaXOANTBCA Ha Pa3HbIX CTyMNeHbKax 3TOM NeCTHNLbI,
COOTBETCTBEHHO, 1 OLLEHVBATL €ro HYXHO Mo-pasHOoMY.

«[MoKa, HaCKONBKO A 3HaKD, YHMBEPCANbHbIX GOPMY/ OLIEHKI MMAK-
Ta pa3paboTaHo He bblNo», — pe3toMupyeT JIeoHTbEeBa.

«HOBbIN PLIHOK OLLEeHKM GOPMUPYIOT pasHble CTEeVKXONAepsl.
C OAHOW CTOPOHbI, OLeHKa HTepecyeT, HanpuMep, rpaHTogaroLe
opraHmsauymn. Tak ¢ 2023 roga NpoekTbl, MoAaHHble Ha KOHKYpC VHCTW-
TyTa PasBUTNS HTEPHETa, OyAyT OLEeHNBATLCSA C MOMOLLBIO eLle OAHO-
ro HOBOro nokasatend — «CounansHbli 3GGekT OT peanmsaunm nNpo-
eKkTa» C BeCom oueHkn B 15%. HaunoHanbHas Meana I'pynna, Kak
KpynHEMLLIWIA co34aTeNb 1 ANCTPUBYTOP MEANAKOHTEHTA, TakXe ULLeT
CNOCObbI OLEHMBATL ero 3pPeKTVBHOCTE. Hanpymep, B MPOLLIOM rogy
Ha 3KpaHbl Bbiles cepuan «Teta MapTa», 1 Mbl CreumnanbHO 3akasbl-
Bann nccnepoBaHve addektnsHocTn y LICT «Mnatdopma», — roso-
pnT Mapus 3anyHuUHa, pykoBoamTens HanpasneHua KCO HaumoHans-
Hon Meama pynnel.

OHa yKasbIBaeT Ha Hannuve B Poccnm pasa HeGpopManbHbIX MHN-
LMaTVB, KOTOPbIE BHEAPAIOT NHCTPYMEHTEl MMMAaKT-KOHTEHTA 1 Mexa-
HM3MbI OLieHKY ero 3GpGeKTMBHOCTY, CO34ar0T 00Pa3oBaTesbHbIe KypChl
N TECTVPYHOT NOAXOAbI. Takxe, M0 MHEHUO CObeceHULbI, HeKOTopbIe
areHTCTBa, NPOAFOCEPCKME KOMMaHMM, HEKOMMEPYEeCKe OpraHmn3aLmy
N PEXNCCEPBI Camy NLLYT ANA cebst MpreMaemble CUCTEMbI OLLEHKU.

«B KaKoWM-TO MOMEHT KOIMYECTBO NMeperifeT B KaYecTBO, M pbIHOK
[IOrOBOPUNTCA O CUCTEMAX OLIeHKM. MOXeT ObITb, Ha MPOTAXEH W
KaKoro-To BpeMeHu 3710 byaeT He eanHOM CUCTEMOM, a HECKOTbKN-
MW Pa3HbBIMK, HO MM CMOXET MOJb30BaTbCHA BECh PbIHOK», — CYMTa-
eT 3anyHnHa.

“So far, as far as | am aware, no universal
formulas for impact assessment have been
developed,” Ksenia Leontieva summarizes.

“The new assessment market is shaped
by different stakeholders. On the one hand,
assessment is of interest to, for example,
donor organizations. Starting in 2023, projects
submitted to the competition of the Internet
Development Institute will be assessed by
another new indicator — “Social Effect of Project
Implementation”, with a weight of 15%. The
National Media Group, as the largest creator and
distributor of media content, is also looking for
ways to measure its effectiveness. For example,
last year we commissioned a special performance
study last year for the newly released “Aunt
Martha” series, which was conducted by CSP
Platforma,” says Maria Zalunina, head of CSR at
the National Media Group.

She points to a number of informal initiatives
in Russia that are introducing tools for impact
content and mechanisms for assessing its
effectiveness, creating educational courses,
and testing approaches. Also, according to
the interviewee, some agencies, production
companies, non-profit organizations, and directors
are looking on their own for suitable assessment
systems for their organizations.

“At some point quantity will turn to quality, and
the market will agree on the standards for assess-
ment systems. Maybe for some time there will be
not one system, but several different systems; but
they will be universal and the entire market will be
able to use them”, Maria Zalunina says.

<«VMMAKT-®AKTOP» B BYAYLLEM

Anpextop ®abpyikv NO3NTUBHBIX 3MeHeHUI, YneH Komuccum no
OTOOPY MPOEKTOB COUManbLHONM peknambl VIP 1 CoBeTa no BOMNpo-
CaM pacnpocTpaHeHns coumaneHoM peknamel Npy MmnHundpel Poc-
cnn Bradumup BalHep CUUTAET, UTO MOXHO TOBOPUTH O KOHKPETHBIX
NHCTPYMEHTAaX OLEHKM TONBKO TOrAa, KOrfa ecTb eé npuHaTre. abpu-
Ka MO3NTUBHBIX V3BMEHEHWIA yXe MPOoTeCTpOBana pasd NoAxoos, B
KOTOPbIX B MEPBYHO OYepe/b BaXHO, UTOOLI CO34aTenn NpoekTa oTee-
TWAV Ha PAZ BOMPOCOB, CBA3aHHbIX C ero LuengmMu.

«B coumanbHoM pekiame 3TOT MyTb YXe A4aBHO MPonaeH, XxoTa 15
NleT Hasaz NnoAobHOe BOCMPUHIMANOCh Kak «epecby, UTO-TO HEBEPO-
ATHOE N HecepbesHoe, — roBopuT Bnagnmup BanHep. — Bregpe-
H1e OLeHKN HeOBXOAMMO NMEHHO Ha CTaauu NpenpoaakiuHa, M-
UNHIOB, Pa3pPaboTKM CLeHapreB 1 KoHLenumMm meananpoaykta. K
npyMepy, B O4HOM W13 TECTUPOBABLLNXCA HaMW MPOEKTOB pexuccep
4eTKO CKa3aJl, YTO ero He MHTEPECYrT HUKaKUE «/MMAaKTbl» 1 COLN-
aNlbHOe BO34eNCTBYE, er0 NHTEepeCyeT camopeanm3aLms. Bo3moxHo,
3TOT GUNbM 1 ByAEeT OKasbiBaThb MO3NTVBHOE BAUAHME, HO OHO byJeT,
cKopee, CNy4anHOCTbHO. B TO XXe BpeMd BAUAHWE MOXET 0Ka3aTbCa
HeraTMBHbIM, eCIN Tl HE CTaBULLb HIKakMX Lener, He nmposepsaeLlb
rMnoTesbl N T. M.

IMPACT FACTOR IN THE FUTURE

Vladimir Vainer, director of the Positive Changes
Factory and a member of the IDI Commission
for the Selection of Social Advertising Projects
and the Russian Ministry of Culture’s Council for
the Distribution of Social Advertising, believes
that we can only talk about specific assessment
tools once the system is accepted. The Positive
Changes Factory has already tested a number of
approaches, in which the project creators have
to answer a number of questions related to its
goals.

“In social advertising this is a thing of the
past already, although 15 years ago it was
perceived as “heresy”, something unbelievable
and frivolous,” Vladimir Vainer says. “Assessment
must be introduced precisely at the stage of pre-
production, pitching, script development and the
concept of a media product. For example, in a
recent project we tested, the director made it clear
that he was not interested in any “impact” or social
influence, he was interested in self-actualization.
If this film had any positive impact, that would be
entirely accidental. At the same time, impact can
also be negative if you don't set any goals, don't
test hypotheses, etc.”
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[o3TOMY O4EBUAHO, UTO Ha MEPBOM 3Tarne HeOOXOAMMa NCTOPNS C
LensmMu, BolpaboTKOM YeTKMX MecCeaxel 1 MOHUMaHS TOro, Ha Kakoe
M3MeHeHVe Mbl paccumTbiBaeM. OCHOBOW 19 TEOPETUYECKON OLIeHKM
MMMaKTa MOXET CTaTb TEOPUA M3MEHEHUI!!, KOTopad yxe NMpUHATa 1
YCMEeLHO NCMONb3yeTCd B OLeHKe MPOEKTOB 1 MPOrpaMM.

«Mbl cyMTaemMm, — NpoAo/KaeT BanHep, — 4To Npw 10OOM BuAe
NHBECTVPOBaHUA B MeAManpoayKTbl (OT rocyAapcTBa Uan YacTHOro
MNHBECTOPa) aBTOPbI MPOEKTa AO/IXKHBI MPeAbABUTL He TOBKO Mpo-
FHO3 CBOEro 63K-0PKCa, HO U TEOPWVIIO U3MEHEHUIA — KaK 11 YTO byaeT
MEHSATBCS, B KaKMX LleNeBbIX ayanTopusax, Ha KakoM ypoBHe npej-
CTaBNeHUs OTHOLLEHWI AW NoBeAeHs, Kak 3TO NOBAVAET Ha U3Me-
HEHMe KaYeCTBa XM3HWN He TONBKO LIeIEBOV ayaAnTOpPUK, HO 1 obLLe-
CTBa B LIENIOM».

Koraa ectb 06bekT nccnefoBaHUA B BUe CLieHapyeB, packaapo-
BOK, NpeABapuTeNbHbIX MaTePUanoB GuabMa, MOXHO BKIHOUYATb Tpa-
ANUVOHHbBIE NHCTPYMEHTBI OLLeHKN, KOTOPble NCMONb3YTCA U ANSA
peknambl, ¥ AN KOMMYHKALIWA, 11 A5 COLLMANBHOrO MPOeKTUPOBAHUSA
Mo 3aZaHHbIM MHAVKaTOPaM (fo/nocne dunbma). MNpryem ana punb-
MOB BaXHO 3aMepATb 3aJlaHHble MapaMeTpbl, MO KOTOPbIM MOCTaB-
NeHbl Lenu, Ha deaepanbHOM ypoBHE. TO eCTb MPOBOAUTL KONMYec-
TBEHHbIE COLMONOrNYeckme onpocsl 1 UCCEL0BAHNS.

MeTozamMn OLEeHKM MOTYyT ObIThb 1 CNeunan3npoBaHHbIe NHCTPY-
MEHTbI, Takme Kak MCUXOCeMaHTIKa, KOTOpas BelCTpamBanace B Poccuy,
B TOM YNUC/e KaK MHCTPYMEHT ANs KuHematorpada 1 cuHTe3npoBana
MHOXeCTBO 3amnaAHbIX METOAOB U MHCTPYMEHTOB C POCCUNCKUM Hayy-
HbIM OMBITOM 1 MaCLUTabHOW 3KCMepUMEHTaNbHOM 1 JOKa3aTeNbHO
NPaKTUKOWN. POCCNNCKanA LWKONA MCUXOCEMAHTIKMA MOCTPOEHA YYeHbIM-
nccnegoBatenem BrkTopom MeTpeHKo Ha MeTOA0N0MMYeCKOM OCHO-
Be wkon J1. C. Beirotckoro, A. H. JleoHTeeBa, A. P. [lypnn, C. J1. PybnH-
LUTeHa 1 MHOro 1eT MPOBOANT UCCNeA0BAHMA Pa3NVUYHbIX MPOAYKTOB
B chepe KyNbTypbl B Pa3HbIX CTPaHax Mupa.

«ECTb 60/1bLLOE KOMMUECTBO MyOANKALIMIA 11 KENCOB MCCnef0Ba-
HWW, TAe Kak pa3 AeMOHCTPUPYETCH, Kak 61arogapst MeToAam Mcuxo-
CEMaHTVIK MOXHO TOYHO BbIACHNTb peanbHoe CofiepXaHune Bo3aen-
CTBKSA, — noAcHAeT Bnaanmnp BariHep. — 1 4acTo 0HO OKa3blBaeTcs
COBCEM He TaKVM, KaK 3TO OXMAAeTCA UAN AeK1apupyeTca aBTopamu
nponsseaeHns».

Ele oaHa nMpuynHa OTCYTCTBUSA OLEHKM COLMANBHOIO BO3Aen-
CTBMSA KaK HOPMbl AN KMHOMPOAYKTa — BCerAa npoLle ckasaTb, YTo
«Hal drNbM ocBellaeT Npobaemy», 4em 06HapyXnTb Mo GakTy, YTo
duNbM co3gaeT Npobaemy Unn, Kak MUHUMYM, MPOCTO OKa3bIBaETCH
HEe3QPEeKTUBHbBIM BNOXEHWEM COTEH MUIINOHOB pybael B aBTop-
CKOe BblCKa3blBaHMe,

So obviously, the first stage needs a story
with goals, developing clear messages and an
understanding of what kind of change we are
hoping for. The theoretical impact assessment can
follow the theory of change framework", which
has already been accepted and successfully used
in project and program assessment.

“We believe,” Vainer continues, “that with any
kind of investment in media products (be it the
government or a private investor), project authors
should present not only a forecast of their back
office, but also a theory of change — what will
change and how, in what target audiences, at
what level of attitude or behavior manifestation,
how it will change the quality of life for the target
audience and for the society in general.

When there is an object of study in the form
of scripts, storyboards, preliminary film materials,
you can include traditional assessment tools that
are used in both advertising and communication,
and assess social design by a set of agreed
indicators (before/after the film). For films, it is
especially important to measure the indicators for
which the goals are set, at the federal level. That
is, to conduct quantitative sociological surveys and
studies.

Specialized tools, such as psychosemantics,
which was developed in Russia as a tool for
cinematography and fused many Western
methods and tools with Russian scientific
experience and large-scale experimental
and evidentiary practice, can also be used
as assessment methods. The Russian school
of psychosemantics was built by researcher
Viktor Petrenko on the methodological basis
of the schools of L. S. Viygotsky, A. N. Leontieva,
A. R. Luria, S. L. Rubinstein, and has been
conducting research on various cultural products
around the world for many years.

“There are a large number of publications and
case studies that demonstrate how the methods
of psychosemantics can precisely identify the real
content of influence,” Vladimir Vainer explains.

“And it often turns out to be quite different from
what is expected or declared by the authors.”

Another reason for the lack of social impact
assessment as the norm for a cinematic product
is that it is always easier to say that “our film
illuminates a problem” than to discover that the
film actually creates a problem or, at the very least,
simply proves to be millions of ruble invested
ineffectively into the author’s statement.

11 Teopust usmeHeHUT — 3m0 NodX0d k Pa3PABOMKe U OUeHKe NPOeKMos U
npo2pamm, HaNPasaeHHeIl Ha NOAyYeHuUe U 8U3yaU3ayuro Haubosee NoaHo020 U
nociedogamesnsHO20 nepeyHs delicmauti, Heobx00UMbIX 07151 OOCMUXCEHUS KOHEYHO20
pesynsmama. [odpobHee 0 Hem MOXCHO npo4yumame 30ecs; CmekanuH, U. (2022).
V13 moyku A 8 moyKy b nposepeHHsIM MAPLIPYMOM: Meopust UsMeHeHUl Kak
UHCMpPyMeHm NAaHUpPOB8AHUSA U OYeHKU uMnakma.
[lo3umueHesie usmeHeHus, 2(3), 46-55.

11 Theory of change is an approach to the develop-
ment and evaluation of projects and programs,
aimed at obtaining and visualizing the most com-
plete and consistent list of actions required to achieve
the end result. You can read more about it here:
Smekalin, 1. (2022). From A to B by a Proven Route:
Theory of Change as a Tool for Impact Planning and
Evaluation. Positive Changes Journal, 2(3), 46-55.
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«BO3MOXHOCTb MoA06paTh HEOOXOAVMbIV HABOP VHCTPYMEHTOB
ANSt TOrO, UTOBbLI MPOW3BOAUTL OLIEHKY MMMAKTa KUHO, eCTb. ITO MOX-
HO ZlenaTtb Ha CTaAnm NpenpoAaKkLLIHa, MPOAAKLLHA U MOCTMPOAAKLLHA,
T. €. BCe BpeMs AepXaTbCs 3a NOCTaB/eHHbIe Ha BXOAe Lenn 1 MeTb
BO3MOXHOCTb U3MEPSATh 1 KOPPEKTUPOBATL MEANAMNPOAYKT, YTObb! Ha
BbIXOZE MOXHO 6bI10 MONYYWTb AaHHbBIE, COMOCTaBUMbIE C LENAMU», —
yBepeH anpekTop Pabpuriky NO3NTNBHBIX N3MEHEHWIA.

ITaK, pbIHOK C 06eurx CTOPOH FOBOPUT O HEOBXOAMMOCTU METO-
AVIKW, KOTOPAsi MOMOXEeT J0Ka3aThb, UTO GUNbM OKaxeT colvanbHoe
BO34eicTBMe. Ha NpodunbHbIX MePONPUATUSX Kak MHBECTOPaMK,
Tak 1 aBTOpaMu MPOEKTOB perynsgpHoO NOAHMMAaETCS 3TOT BOMPOC,
NOCKONbKY U DOHA KMHO, N VIHCTUTYT pasBUTUS MHTEPHETa, U ApY-
rMe rocyAapCTBEHHbIE OpPraHn3aLUnm, U YacTHble HBECTOPbI, KOTO-
pble MoAAePXMBaOT MPOMN3BOACTBO HOBOMO POCCUMIACKOTO KMHO, CUN-
TaroT N3MEPUMOCTb COLIMANbLHOrO BO3AEVCTBUA OAHVM U3 YCNIOBUI
dUHaHCMpOBaHMs. [py 3TOM METOAVK U MOZeNei oLeHKU Meana-
3O HEeKTVBHOCTY U COUMaNnbHOro BO3AENCTBIMS Meama A0 CUX Nop He
npeactasneHo. OCo6eHHO SBHO 3TOT BOMPOC CTOUT MpY BHELUHEM
GVHAHCMPOBAHNK KMHO OT MHBECTOPOB VAW rocyAapcTBa. W Hanbo-
flee 0CTPO — MNP KOHKYPCHOM rOCYyAapCTBEHHOM GUIHAHCVMPOBAHMIN.
Ho, uTobbl MoABMNACH CTPOVIHAS CUCTEMa OLEHKM — Kak MPOrHOCTU-
YECKOM, Tak U haKTUUeCKOM, HyXHO CHauana NporTy NPoLIeCC NPUHSA-
TUSA NOAX0/A V3MEPUMOCTM VMMAKTa UrPOKaMU PhIHKA.

Pe3tomMupys BCe BblLLEHaNWCaHHOe, MOXHO C NOHOV yBepeHHO-
CTbHO YTBEPXAATb — MeAVNAKOHTEHT M3MEPUM, a BpeMs ANs cepbes-
HOro PasroBopa 06 oLeHKe CoLManbHOro 3dekTa MONHOMETPAKHO-
O KVHO y>Ke MpULLNO.
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“It is possible to choose the right set of tools
in order to assess the impact of a film. This can
be done at preproduction, production and post-
production stages, i.e. by invariably sticking to the
goals set at the start and being able to measure
and adjust the media product so that at the end
you get data comparable to the goals,” says the
director of the Positive Changes Factory.

So, the market on both sides says there is a
need for a methodology to help prove that the
film will have a social impact. Both investors
and project authors regularly raise this issue at
specialized industry events, because the Cinema
Fund, the Internet Development Institute, other
government organizations and private investors
supporting the production of new Russian cinema
consider measurable social impact to be an
important condition for financing. At the same
time, methodologies and models for evaluating
media effectiveness and the social impact of
the media are yet to be presented. This issue is
especially evident in the case of external financing
of films by private investors or the state. And
most acutely, with competitive state funding. But
in order for a coherent system of assessment —
both predictive and actual — to emerge, we
must first go through the process of adopting
the approach of measuring the impact by market
players.

Summarizing the above, it is safe to say that
media content is measurable, and the time for a
serious discussion of assessing the social impact
of feature films has arrived.
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Movies That Change Lives.
Fvaluating the Social Impact of Motion Pictures
and the Practice of Evidence in Filmmaking

KVHO — OAMH 13 NHOOBUMBIX BNAOB
MCKYCCTBA Y NtOAel pasHoro Bo3pacTa.
Tak Xe, Kak U My3blKa, TeaTp, apX1TekTypa,
NNTEPaTypa UK XMBOMUCH, KNHO
6e3yCNOBHO OKa3bIBaEeT BO3eNCTBHE

Ha Yenoseka. [1pyY 3TOM, OHO MOXeT

He TONIbKO MPVIBNEKaTb BHYMaHMe

K coumanbHbIM MpobaemMam, Ho

1 0bnagaeT NoTeHLManoM MeHATb
YCTaHOBKM VI MOAENN NOBEAEHUA NHOAEN,
a 3HaYNT 1 MUP B LieIoM. JlaHHas

CTaTbd NpeaCTaBnseT cobon 0630p
MNOAXOLOB K MPOBEAEHMIO NCCIeL0BaAH NN
COLMaNbHOro BO3AENCTBUA KMHO

M NOAHMMAET P BaXHbIX BOMPOCOB,
CBA3aHHbIX C TEKYLLMM COCTOAHMEM
OTPaC/IN U3MEPEHWI MMMaKTa B KMHO.

Cinema is one of the most popular art
forms among people of all ages. Just like
music, theater, architecture, literature or
painting, cinema certainly has an impact
on people. At the same time, it has the ca-
pability to not just draw attention to social
problems, but also to change people’s at-
titudes and behaviors — thus changing
the world as a whole. This article provides
an overview of various approaches to re-
searching social impact of motion pictures
and raises a number of important issues
related to the current state of the impact
assessment industry in motion pictures.
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O TEPMUHAX:
UYTO TAKOE MMAKT-UHTEPTEMHMEHT

[na 0603HaYeHNs COUManbHOro BO3AEUCTBUA KMHO B aHM10A3bIY-
HOW NTepaType NCNoNb3yeTCd TepMUH «Social impact entertainment,
KOTOPbIV TPaKTYeTCsA Kak UCMob30BaHMe KMHemaTorpada B kayecrse
CpeACTBa BO3AEVCTBNS Ha OOLLECTBEHHOE MHEHME 11 CO3HaHe. Kak
MPaBWO, TaKOM KOHTEHT OXBaTbIBAET LLUMPOKUI KPYT 06LLEeCTBEHHbIX
NpobaeM, Takmx Kak 3KONOrus, KyNbTyPHble Pa3Nnyng, PacoBble 1 reH-
[lepHble BOMPOCk! 1 Apyrue. B pycckoM A3blke aHanorMyHoro TepMmHa
He CyLLeCTBYeT, HO MOXHO 1CMOb30BaTh «/MMAKT-NHTEPTENHMEHT»
NIV «COUMANBHBIA MMAKT KNHO»,

B 2012 roay Ha KoHpepeHUnn «Bedomocmeli», MOCBALLEHHOM
MeAnabusHecy, Takke BbIN0 AaHO onpeaeneHie 3TOMy TEPMUHY, HO
B COKPaLLEHHOM 3HaYeH 1M, KaCatoLLLEMCH TOMBKO «MPUBIEYEHUA BHI-
MaHUsA» — 3TO «CUCTeMA MPOM3BOACTBA W ANCTPUOYLIMK pa3Bieka-
TENbHOrO KOHTEHTA, MPMBEKAOLLAs BHUMAHe ayaAnTopnn K obLLLe-
CTBEHHO 3HaYMMbIM Npobnemam»’. To eCTb, TaKo KOHTEHT MO3BONAET
He TONIbKO pa3Beyb 3puTener, HO U 06CYANTb BaxXHbIe TeMbl, KOTO-
pble He Monanu bbl BO BHUMaHMe, ecivi Obl UX He YBUAENN Ha 3KpaHe.

BaXHO OTMETUTL, YTO B MHAYCTPUN Pa3BAEYEHV COLMANbHbIN
MMMNaKT 9BNFETCA YCTONYMBOM HOPMOWN 1 UTPaeT BaxXHYHO Po/b. Ha
cxeme, NpefcTaBaeHHON Ha PrcyHke 12, MOXHO yBUAETb COOTHOLLEHME
MEXZAY MMMNAKT-MHTEPTENHMEHTOM I MEMHCTPUMHBIM MPOU3BOACTBOM
KOHTEeHTa. 3Ta AnarpaMMa rnokasbiBaeT, YTO COLMaNbHbIA MMMakT
ABNAETCA HEOTBLEMIEMOM YaCTbO Pa3BiekaTeNbHOM UHAYCTPUX, He
ABNAACH NPY 3TOM OTAE/IbHBIM CEKTOPOM WM HacCTblo CeKTOpa pPas-
BUTUA. Takoe Xe NpeAcTaBieHne O ABMeHNM BbICKa3aHO Ha Bbllley-
NOMAHYTON KOHdepeHuun Mropem MULLIMHBIM, reranpekTopom «MTC
Megauma»: «Social impact KOHTEHT He A0MXeH OblTb YeM-TO OCODEHHbIM.
3puUTenn AONXHbBI ero NbUTb 1 BOCMPYHMMATbL 00bIYHO, Kak NH060I
[APYron BUJA KOHTeHTa. He Hago 3Ty TeMy YBOAWTE B PE3ePBaLINIO».

Kak nepertn oT geknapaumy 0 BaXHOCTU MMMakTa K ero n3Mmepe-
HWIO 1 AaXe rapaHTum LOCTUXEHNS MOCTaBNeHHOW Lenn? ng oueH-
KM MMMaKTa KMHO B MUPOBOW MPaKTUKe UCMOMb3YHTCA MEXANCLMUMAN-
HapHble NHCTPYMEHTbI, HanpaB/ieHHbIe Ha N3MepeHue CoLManbHoro
BO3/ENCTBMA KOHTEHTA. B 4aCTHOCTH, HTEPEC K OLLeHKe COLMaNbHOro
MMMAKTa KMHO CBA3aH C TEM, YTO TakOW KOHTEHT MOXET CTaTb NHCTPY-
MEHTOM PEeLUEHUA BaXHbIX COLMANBHBIX 1 3KONOTUYECKNX Npobaem
NOCPeACTBOM 06PaLLeHNA K OOLLECTBEHHOMY MHEHWIO. B CBSA3M € 3TUM
NHCTPYMEHTbI OLLeHKW COLManbHOro BO3AENCTBUA KMHO BHEAPAIOTCH
Ha BCex 3Tanax pa3paboTky 1 NPOM3BOACTBA KMHOMPOEKTOB, a Takke
MO MX OKOHYaHUM — MO aHaNor1n C NKH6IM MPOEKTOM, MPeAnonararo-
LM AOCTVXKEHME COUMANBHbBIX M3MEHEHNI.

GETTING THE TERMS RIGHT:
WHAT IS IMPACT ENTERTAINMENT

The English-language literature uses the term
“Social Impact Entertainment” to describe the
use of cinema as a means of influencing public
opinion and public awareness. Typically, such
content covers a wide range of societal issues,
such as the environment, cultural differences,
racial and gender issues, and others. There

is no similar term in Russian, but “impact
entertainment” or “social impact cinema” can be
used instead.

The term also received a definition at the

Vedomosti media business conference in

2012, albeit a narrowed-down one, which only
referred to “drawing attention” — specifically, it
was “an entertainment content production and
distribution system that draws the audience
attention to issues of social importance.” That is,
the kind of content that does not only entertain
the viewers, but also enables a discussion of
important topics that would likely be left in
obscurity if not shown on screen.

It is important to note that social impact is

a running theme in the entertainment industry,
playing an important role. Figure 12 shows the
relationship between impact entertainment

and mainstream content production. The chart
shows that social impact is an integral part of the
entertainment industry without being a separate
development sector or part of a development
sector. Igor Mishin, CEO MTS Media, has the same
view of the phenomenon, which he shared at
the aforementioned conference: “Social impact
content doesn't have to be something special.
Viewers should love it and accept it normally, just
like any other type of content. No need to take

this topic into a reservation.

m

How do we go from declaring the importance

of impact to measuring it and even guaranteeing
that our goal is achieved? The global practice for
assessing the impact of a motion picture is to
use interdisciplinary tools aimed at measuring
the social impact of content. In particular, the
interest in assessing the social impact of a
motion picture is related to the fact that such
content can become a tool for addressing vital
social and environmental issues by appealing to
the public opinion. In this regard, social impact
assessment tools are integrated into all stages
in the development and production of film
projects, as well as after their completion — just
like with any project involving social change to
be achieved.

1 Bedomocmu. KoHgeperyuu. (2021). MeduabusHec. X1V excez00Hast KoHpepeHyus.
Pexcum docmyna: hitps.//events.vedomosti.ru/events/media21/program.
(dama docmyna: 27.04.2023).

2 LOHAS Capital. Social Impact Entertainment. Retrieved from:
https.//lohascapital.com/practice-disciplines/social-impact-entertainment/.
(accessed 27.04.2023).

1

Vedomosti. Conferences. (2021). Media Business.
14th Annual Conference. Retrieved from: https://
events.vedomosti.ru/events/media21/program.
(accessed: 27.04.2023).

LOHAS Capital. Social Impact Entertainment. Retrieved
from: https.//lohascapital.com/practice-disciplines/
social-impact-entertainment/. (accessed 27.04.2023).
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PucyHok 1. KOHTUHYYM «Bo3aeiicTBue-PasBneueHvie» B OLLEHKE COLMabHOro BO34eNCTBUS MeANaKOHTEHTA
Figure 1. The Impact-Enjoyment continuum in evaluating the social impact of media content
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COUWMANBbHbBLIE HAYKW: KNHO KAK
MHOFOMEPHbI MPEAMET NCCNEAOBAHNA

ViccnenoBaHVst COLManbHOro BO3AEUCTBIS KMHO MCMONB3YHOT pasHble
MeTo/Abl ANa oueHKK ero BansaHna (Kaufman & Simonton, 2013). MeTo-
Abl GOKYCMPYHOTCS Ha PasHbIX acnekTax CoumanbHOro Bo3AencTBis
KMHO, Mest pasHble NpeAMeThl UCCAeA0BaHNS: codepxaHue drnnbma
NNV BOCMIPUATUA 3pUTENEN.

Tak, OMpOChbl MOAPA3yMEBAOT COOP AaHHBLIX OT HONBLUVIX FPYMM
Ntoaern 06 VX OTHOLLEHNN, MHEHUSX U MOBEeAEHNN, CBA3aHHbBIX C MPO-
LAyKTamu KnHematorpada. Hanprmep, onpoc MOXET BbiTb O TOM, Kak
brnbM NOBANSAN Ha MHEHWE 3pUTenel No onpeaeneHHo Teme. J1oH-
TUTHAHbIE UCCNEA0BAHUS OTCNEXNBAKOT OAHMX U TeX Xe KoAen nnm
rpynny B TeyeHve onpeaeneHHoOro nepuoaa BpemMeHu, Ytobel yBu-
NeTb, KaK MEHSETCA U Pa3BMBaeTCs UX OMbIT 0bLleHWs C KHO. KOoH-
TEHT-aHaNM3 13y4aeT coepxkaHne GUIbMOB, BbIABASET X TEMbI U
COOBLLEeHNS, a TaKkKe OLIEHMBAET MOTEHLUMAN BAUAHNUA Ha ayAUTOPUIO.
STHOrpadunyeckre nccnefoBaHnsa NOMOrakoT MOHATh, Kak coobLe-
CTBO BOCMPUHUMAET KUHO U KaK KyNbTYPHbIA KOHTEKCT BANGET Ha
3TO BOCMpUATHE.

SOCIAL SCIENCES: FILM AS
A MULTIDIMENSIONAL SUBJECT

Researchers assessing the social impact of
motion pictures use various impact assessment
tools (Kaufman & Simonton, 2013). The methods
focus on different aspects of the social impact of
the motion picture and study different subjects:
the content of the film or the perception of the
audience.

One method is surveys, which involve
collecting data from large groups of people about
their attitudes, opinions, and behaviors related
to film products. For example, a survey could be
about how the film influenced viewers' opinions
on a particular topic. Longitudinal studies track
the same people or group over an extended
period, to see how their experience with film
changes and develops over time. Content analysis
examines the content of films, identifies their
topics and messages, and assesses their potential
of influencing the audiences. Ethnographic
research helps us understand how a community
perceives film and how cultural context affects
that perception.
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CoumaneHble 3$pPekTbl KMHO Ha YPOBHE COLMAaNbHbIX YCTaHOBOK

He ABNSHOTCA NMHENHBIMU, BKIOUAKOT B CEOA MHOTO APYrinx ComnyT-

CTBYHOLLMIX MEPEMEHHbIX, TAKXe OHW BAPbMPYIOTCA OT CNOCOHa OLIEeHKM

1 M30PAHHBIX HAMKATOPOB. OAHAKO CYLLECTBYHOT MHCTPYMEHTHI, OCHO-

BaHHblE Ha METOZAaX COLMaNbHbIX HayK, KOTOpble 4aBHO MCMONb3YHOT-

CA B KMHOMPOM3BOACTBE. [podeccop BUpMUHIeMcKoro yHBepcnTeTa

duHona KeppuraH B CBOEW KHUIe MO MapkeTuHry ¢uabma (Kerrigan,

2017) K 4ncny Takmx NHCTPYMEHTOB OTHOCUT: MPOBEPKY KOHLenLUmK,

nccnefoBaHVA No3VLMIOHUPOBAHNSA, TeCTOBbIE MOKa3bl, TeCTUPOBa-

Hue GokyC-rpynnamm, TECTUPOBaHME PeKNAMbl 1 BbIXOAHbIE ONPOCHI:

+  [poBepka KoHUenummn (concept testing) — Ha 3TOM 3Tare oLle-
HVBaeTCa MOTeHLMaNn KOMMepPLUMann3aumm 1 ycrnexa Ha pbliH-
Ke, UTObbI onpeAennTe OrXeT. DTO MOXET PacCMaTPUBaTLCA
KaK 4acTb NPOV3BOACTBEHHOrO NPOLECca, MOCKObKY 3TO MOXET
NOBNATL Ha NPUHATUE TakMx PeLUeHniA, kak pa3paboTka CLieHa-
Py 11 BEIOOP aKTepOB.

+ WccnepgoBaHma nosmumoHmpoBaHus (positioning studies) —
STOT TUMN NCCNEA0BAHWI aHANV3NPYET 31eMeHTLI, KOTOPble MOTYT
BbICTYMaTb MapKeTVHIOBbIMU akTuBaMmn ¢unsMa. MapkeTonoru
TeCTUPYIOT NMOTEHUMaNbHY peHTabensHOCTE GUNbMa Ha OCHOBE
OTK/IVKa ayAUTOPUK B a4PecC XaHpa U akTepCckoro cocTasa, KOoH-
KPETHbIX MepCoHaxei.

+ TecToBble nokasbl (test screenings). B KMHOUHAYCTPUU NPO-
BOAATCA TECTOBbIE MOKa3sbl, KOTOPbIE MOXHO Pa3fennTb Ha ABe
Kateropunn: B2B — ans br3sHec-naptHepos, B2C — anga sputenen.
B nepsoM cnydae mpocMoTpbl GUILMOB MPOBOAATCA ANA KMHO-
LANCTPUOBIOTOPOB, B PaMKax YacTHbLIX MOKa30B UM KUHOGeCTW-
Basiell. Takme TeCTMPOBaHNA ABNAIOTCA HE TO/bKO MHCTPYMeH-
TOM VICCNENOBAHNA MHEHVA MapTHEPOB, HO 1 MHCTPYMEHTOM KX
npusneyeHns. B cnydae TeCTOBbLIX MOKa30B AN 3pUTesieil, npu-
B/IeHEHHbIM NMPeACTaBUTENAM LieSIeBbIX ayANTOPUI NpesaraeTcs
NMoCMOTPeTb GUIbM 0 ero QUHaNBHOM BEPCUN. VIMEHHO Ha 3TOM
YPOBHe B QUIbM MOTYT BHECTU U3MEHEHVA: HAanpUMep, N3MEHUTb
KOHLIOBKY Kak B «P3MBO» UM M3MEHWTb OTPUCOBKY MepCoHaxel
kak B ¢pnnbmMe npo MNukady. PecnoHAeHTEl OTOVPArOTCA Mo COoLu-
aNbHO-AeMorpadnUeckmM XapakTepucTiKaM, MPOXOAAT ONPOC A0
1 nocae NpocmoTpa dunema. Bo Bpems mpocmMoTpa 3a 1x peak-
LMAMIN HAbNHOAAIOT NCCNeA0BATENV, @ YaCTb MPUMIALLEHHbIX 3pK-
Tenelt yuacTsyeT B GOKyC-rpynmne no NToram npocmoTpa.

+  TecTmpoBaHMe MapKeTUHroBbIX MaTepuanos (testing of
marketing materials) — niakaTbl, Tpernepbl, OTKPbITKA U peknam-
Hble 0OBABNEHNS MOXHO NPOTECTUPOBATL B OKYC-rpynnax, YTo-
6bl yOeanTHCH, YTO OHM COOTBETCTBYHOT KY/IbTYPHbBIM KOAaM Liene-
BOW ayAnNTOPUN U MOHATHBI el
Kak nuwet Pyt Baricy, aBTop pykKOBOACTBa MO KUHOWMCCNe[0Ba-

HuamM (Vasey, 2008), ocobeHHOCTb FonvByaa COCTOUT B AMXOTOMMN-

Yeckol MPUPOAE ero «LLoy-b13Heca», KoTopasd codeTaeT GUHaHCOBbIE

MNepaTnBbl «V3HEeCa» 1 3GeMepHY NPUBAEKATENBbHOCTb «LLIOY».

CyLLecTByeT Lenblii xaHp cTatelt B xypHane The Hollywood Reporter,

NOCBALLEHHbBIX OOCYXXAEHMIO TOTO, KaK pe3ynbTaTel TECTOBLIX MOKa30B

The social effects of cinema at the social
attitudes level are not linear; they involve many
other related variables, and vary depending on
the assessment method and indicators selected.
However, some tools based on the methods
used in social sciences have long been used in
filmmaking. University of Birmingham professor
Finola Kerrigan, in her book on film marketing
(Kerrigan, 2017), lists the following tools in this
category: concept testing, positioning studies,
test screenings, focus group testing, advertising
testing, and exit polls:

Concept testing — this step assesses the
potential for commercialization and success
in the market, so as to determine the film
budget. This can be viewed as part of the
production process, because it can influence
decisions such as script development and
actor selection.

Positioning studies — this type of research
analyzes elements that can act as marketing
assets of a film. Marketers test the potential
profitability of a film based on audience
response to the genre, cast, and specific
characters.

Test screenings. There are two types of test
screenings in the film industry: B2B — for
business partners, and B2C — for ordinary
viewers. In the first case, film screenings are
held for film distributors, as part of private
screenings or film festivals. Such tests are used
to learn the partners’ opinions, as well as to
attract them to the project. In the case of test
screenings for viewers, the target audience
members involved are invited to watch the
film before the final version. It is here that
changes can be made to the film, such as
replacing the ending in Rambo or changing
the drawing of characters in the Pikachu film.
The respondents are selected by social and
demographic qualities and are interviewed
before and after watching the film. During the
screening, researchers observe their reactions,
and some of the invited viewers participate in
a focus group after the screening.

Testing of marketing materials — posters,
trailers, postcards and advertisements can
be tested in focus groups to make sure

they match the cultural codes of the target
audience and are understood by them.

As Ruth Vasey, author of a film research guide
(Vasey, 2008), writes, Hollywood's peculiarity lies
in the dichotomous nature of its “show business,”
which combines the financial imperatives
of "business” with the ephemeral appeal of

“show.” There is an entire genre of articles in The
Hollywood Reporter discussing how the results of
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NOBANANN Ha MAaPKETUHIOBBIE peLLeHnA B OTHOLLEHWN TOro U NHO-
ro GunbMa. M3 3Toro e XypHana MOXHO y3HaTb?, UTO axe BO Bpems
naHAeMUM TeCTOBbIE MoKa3bl He HBbIW UCKIHOUYEHbI 13 0693aTeNbHOM
NporpaMMbl MOArOTOBKM GUAbMA, MOCKOAbKY X pe3ynbTaTel MOMYT
NPUBECTY Kak K MPOBEAEHNIO AOMONHNTENBbHBIX CBEMOK, Tak U K MOBbI-
WEHWIO OXUAAHWUI Ha yCrex.

B Le10M, MOXHO 3aKNHOUUTL, UTO KMHO ABNAEGTCA NpYBAeKaTeslb-
HOW 11 MepCneKkTUBHOW 06/1acTbio A8 nccnegoBaHuin. Mpu 3Tom,
NpeACTaBUTeNN Pa3HbIX HAYYHbIX ANCUMMINH UCNONb3YHOT CBOW COb-
CTBEHHbIM KOHLEeNTyanbHbIA annapaT v GOpMyIUpYrOT CBOW UCCe-
AoBaTeNbCKMe BOMPOCh|, CBA3aHHbIE C 3TOW chepoit. B yacTHOCTY,
AN COLUMONOra KMHO MOXET MPeACTaBATb NHTepec C TOYKM 3pe-
HA penpe3eHTaLuy COUMANbHbIX CUTYaLUniA U ABNEHWI, KaK 3TO OMi-
CbIBaeTCA B coumonormyeckmnx ovepkax Bagrnma PajaeBa (Pasaes,
2023). CywecTtyeT oTAeNbHaA akajeMumyeckaa aucumnanya Cinema
Studies (Bateman & Schmidt, 2013), KoTopas paccMaTprBaeT KMHO Kak
CaMOCTOATE/IbHOE CEMNOTUYECKOE MPOCTPAHCTBO. MOXHO M3y4aTb
CTbIK BOCMIPUATIA 3pUTENSA C CHOXETOM UbMa C MO3ULMN MCXON0-
run (MetpeHko & AeatoknHa, 2019). C TOYKU 3pEHUS TUHTBUCTUKNA,
eCTb 3aH1MaTeNbHble CyYan UCCNe0BaHna BblAyMaHHbIX A3bIKOB
N3 QUNBMOB — HampuMep, A3blka Ha BK 13 KUHOBCENEHHOW «ABa-
Tap» (Frommer, 2009).

MAPKETUHI: METOA4010I'A OLUEHKA
N KYNIbTYPHASA CTPATEIAA

CTONT CKasaTb, YTO HW CoUManbHble HayKW, HU NMCUXONOTUA He Mpea-
NaratoT (M He NpecnesyroT Takon Len) HUKaKMX roTOBbIX peLenToB
0 TOM, Kak BCTpavBaTb CBOW METOZbl B MPOLECC KMHOMPOM3BOACTBA.
MeToznon0ruK, KoTopble bbl BKAKOUAM B Ceba MpoBeAeHe 1ccneao-
BaHWA U YYET ero pesybTaToB Kak YaCTb MPOEKTHOW AeATEeNbHOCTH,
pa3pabaTbiBAOTCA B MEPBYHO o4vepedb CaMUMU MHTepecaHTamym —
coobulectBom kinHemaTorpagucton. B CLUA cyllectByeT accouma-
UM AN UMNAKT-UHTEPTEMHMEHTa — OAHOMMeHHas Social Impact
Entertainment Society. Y 3Tol accoumaummn ectb cneyyanbHo pas-
paboTaHHOe PyKOBOACTBO MO OLEHKE MMMaKTa «HYeTbipe ANHAMUKIA
BO3gencTBuaAx» (Four Impact Dynamics)*. MNMpumMeyaTensHo, Yto 3Tn 4
3/1EMEHTA MePEeKINKArOTCA C NeCTHULEN COLManbHOro BO3AeNCTBIA
11 06PALLArOTCA K /IOTUKE TEOPUU N3MEHEHWI. Teopnsa N3MeHeH N
(FTnagkux & Tanuukas, 2022) — 370 6a30BbIV 31eMeHT MOAENN OLeH-
KV COUMANbHbIX MPOEKTOB, KOTOPbLIV CBA3LIBAET MeXAY COOO0M 3BeHbA
LLenoyKkn coumanbHblX PesynbTaToB NpoekTa. JleCTHMLa coumanbHo-
rO BO3AENCTBUSA OMMCLIBAET LEMOUKY COLMANBHbBIX PE3YbTaTOB B

3 McClintock, P. (2020, June 15). Are Virtual Test Screenings the Future of Movie Marketing?
The Hollywood Reporter. Retrieved from: https.//www.hollywoodreporter.com/movies/
movie-news/are-virtual-test-screenings-future-movie-marketing-1297699/.

(accessed 27.04.2023).

4 The Impact Field Guide & Toolkit. (n.d.). SIE Society. Retrieved from: https.//impactguide.

org/planning/the-four-impact-dynamics/. (accessed 27.04.2023).

test screenings influenced marketing decisions
for a particular film. From the same magazine you
can learn® that test screenings were kept as part
of the mandatory film preparation program even
during the COVID-19 pandemic, because their
results could lead to both additional filming and
higher chance for success.

Overall, we can conclude that cinema is an
attractive and promising area for research. At the
same time, representatives of different scientific
disciplines use their own conceptual apparatus
and formulate their own research questions
related to this area. In particular, for a sociologist,
cinema can be of interest in terms of representing
social situations and phenomena, as described
in Vadim RadayeV's sociological essays (Radayev,
2023). There is even a special academic discipline,
Cinema Studies (Bateman & Schmidt, 2013), which
treats film as a separate semiotic space. The
junction between the viewer's perception and the
film plot can also be studied from the perspective
of psychology (Petrenko & Dedyukina, 2019).
From a linguistic point of view, there have been
interesting studies on fictional languages from
films, such as the Na " vi language from the Avatar
universe (Frommer, 2009).

MARKETING: ASSESSMENT
METHODOLOGY AND CULTURAL
STRATEGY

It is worth noting that neither social science

nor psychology offers any ready-made recipes

on how to incorporate their methods into the
filmmaking process, nor do they aim to do so.
The methodologies that include conducting
research and considering its results as part of
project activities are primarily developed by the
actual stakeholders — the filmmaking community
itself. In the United States an association for
impact entertainment has been established,

the Social Impact Entertainment Society. This
association has a specially developed guide to
impact assessment — the Four Impact Dynamics®.
Notably, these four elements mirror the social
impact ladder and appeal to the logic of the
theory of change. The theory of change (Gladkikh
& Talitskaya, 2022) is the basic element of the
social project evaluation model, connecting the
links in the chain of a project's social outcomes.
The social impact ladder describes a chain of
social outcomes in terms of successive changes in
the perceptions, attitudes and behaviors of target
audiences, as well as changes in communities and
society at large.
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TepMMHaxX NocnefoBaTeNbHbIX V3MEHEHWIA Ha YPOBHE NpescTase-
HWW, OTHOLLEHNS 1 NOBEeAEHNS LeneBbIX ayAUuTOPUN, a Takxe nsme-
HEHWI B XW3HW COOBLLECTB 11 06LLEeCTBa B LIE/IOM.

CornacHo ynoMaHyTOMY pyKOBOACTBY, 4 YPOBHS VIMMaKTa B Ky/lb-
TYPHOM MPON3BOACTBE BKIOUAKT B Ceb4d:

1. V3MeHeHVe MHeHUA — Kakine YCTaHOBKN U yOexaeHNs Bbl
MblTaeTech CO34aTh WV TPAHCHOPMMPOBATL?

2. V13MeHeHne noBefeHna — Kakme KOHKpPETHble AeliCTBUA Bbl
MO Obl NPOABUIaThH?

3. BbICTpanBaHue coobLLeCTB — KakMM COOBLLECTBAM Bbl MOV
66l MIOMOYbL?

4. VI3MeHeHue CTPYKTYp — Kakme 3aKOHbI AN MOAUTNKA BANSHOT
Ha NpobieMy, KOTOPYIO Bbl MbITaeTeCh peLunTs?

YTOObI CNNaHMPOBaTh BO3AENCTBIE, HEOOXOANMO VIMETh BbICTPO-
EHHYHO CTpaTeruto B OTHOWEH M GUAbMa, ero MIUCcUKY, obpasa couu-
aNlbHbIX N3MEHEHWI, LeneBbix ayaAuToOpuiA U COOTBETCTBYIOLLMX
Meccexen.

+ XypoXecTBeHHOe BUAEeHMe — BHYTPeHHee BiaeHMe Gribma U
TOro, Kaknm OH byzeT. OnpeaenaeTcd Pexmnccepom 1 BbIOpaHHbI-
MW VIM TBOPYECKMI COTPYAHMKAMN.

+  BuaeHme nmnakTa — BHelLHee BuAeHe TOro, YTo OyaeT AenaTb
dunbm. OnpegenaeTcd Bcei KOMaHAOW NPoeKTa, BKArYas OTBeT-
CTBEHHbIX 33 CBA3W C 0OLLECTBEHHOCTbHO.

VicTopuis, HappaTWB 1 KyNbTypa 06 beAVHAHOTCA MOCPEACTBOM TeO-
pum n3meHeHnin (Borum Chattoo, 2021) B kyNbTypHYH CTRATENIHO, MPW
KOTOPOW MPaKTVKW COTPYAHUYUAOT C PYKOBOAUTENAMM, MCATENAMU U
MPOAFOCEPAMU NHAYCTPUM PA3BIEYEHNA, YTOOBI GOPMMPOBATL MOJO-
XUTeNbHble 06pasbl COLMANbHO NCKIHYEHHbBIX COOOLLECTB U NOBbI-
LLaTb OCBEAOMIEHHOCTb B YaCTV COLManbHbIX Mpobaem, MpOnM3BOAUTL
1 PACMNPOCTPAHATE CBOW KOHTEHT. OCHOBHOW MPUIHLMM, 3a/10XKEHHbI
B Ky/IbTYPHOW CTpaTeruy, 3ako4aeTcs B TOM, YTO passiekaTtesibHble
NCTOPWI MOTYT OKa3bIBaTb BANAHME Ha OOLLIECTBEHHOE MHEHVIE 1 BOC-
NpuATVE, CNOCOBCTBYS KyIbTYPHOMY AMAN0ory 1 O6LLECTBEHHOMY Y4Ya-
CTUIO, UTO UCMONB3YETCH B COLMaNbHbBIX MONNTUKAX, HaMpPaBieHHbIX
Ha CTVMY/IVPOBaHMe CoUManbHOM CrpaBesInBoCTy.

KynbTypHaa cTpaterua oTHOCUTCA K COLManbHbLIM pesyibTaTaM B
MeavanpoekTax 1 CTponTCA Ha MpuHLmnax education-entertainment —
06/1aCTV Ha NepeceYeHN NMNAKT-MHTEPTEVHMEHTA 1 0OPa30BaTe/lb-
HbIX MPOEKTOB. B pamkax Hee CyLLeCTBYOT YeTkMe MeTOANKA 1 MPUH-
LMMbI, MOCKOBbKY OHa MPeACTaBnseT cobor ChOPMMPOBaBLLYHICA
NHAYCTPUIO. B XpPecToMaTninHON KHMUre 06 3TOM HamnpaBAeHUn KNHO-
npowseoacTsa (Singhal et al., 2003) npuBoANTCS NpUMeEp ceprana n3
FOAP. 1ng Npom3BOACTBA 3TOro Cepyriana obi1o NposeaeHo 18-mecau-
HOe 1CCNefoBaHVe, KOTOPOE BKIOUANO0 B CeHA MNyOUHHbIE VHTEPBBIO
C COUMaNbHbBIMK aKTUBUCTaMU U MPeACTaBUTENAMU FOCYUPEXAEHUIA,
NCCIefoBaHNe CyYaeB XeHLLMH, MOCTPaJaBLLINX OT HaCUIVg, a Takke
ncenefoBaHmne ayantopun. B kavectse NMMaeMeHTaumm Haxo4oK nccne-
[l0BaHVIsA 6bIN10 peLleHie CGOKyCMPOBaTb KAMMAHMIO Ha TOM, UTOObI Mpe-
040NETb CTPYKTypHble 6apbepbl, KOTOpble MeLlann XeHLyHaM obpa-
LLATBECA 33 MOMOLLBH. MaTepuankl IHTEPBBHO 1 FPYNMOBbIX 00CYXAEHWIA

According to the guide, the four levels of

impact in entertainment products include:

1. Changes in opinions — what attitudes and
beliefs are you trying to create or transform?

2. Changes in behavior — what specific actions
could you promote?

3. Community building — what communities
could you help?

4. Changes in structures — what laws or policies
are affecting the problem you are trying to
solve?

To plan for impact, you must have a strategy
lined up for the film, its mission, its image of
social change, its target audiences, and the
appropriate messaging.

- Artistic vision — the inner vision of the film
and of what it will be like. It is determined by
the director and creative crew selected by the
director.

The vision of the impact is the external vision

of what the film will do. It is determined by the

entire project team, including those in charge
of public relations.

History, narrative, and culture come together
through theory of change (Borum Chattoo, 2021)
into a cultural strategy, in which practitioners
collaborate with the entertainment industry
executives, writers and producers to shape
positive images of socially excluded communities
and raise awareness of social issues, produce
and distribute their content. The basic principle
behind the cultural strategy is that entertaining
stories can influence public opinion and
perception by fostering cultural dialog and public
participation, which is used in social policies
aimed at stimulating social justice.

Cultural strategy refers to social results in
media projects and is built on the principles
of education-entertainment, an area at the
junction of impact entertainment and educational
projects. It is an established industry with clear
methodologies and principles. A textbook on this
direction of filmmaking (Singhal et al., 2003) cites
a motion picture series made in South Africa as
an example. An 18-month study was conducted
to produce the series, which included in-depth
interviews with social activists and government
officials, case studies of women surviving violence,
and audience research. To implement the study's
findings, it was decided to focus the campaign on
overcoming the structural barriers that prevented
women from seeking help. The script was based
on the materials from the interviews and group
discussions. For example, character positioning
was lined up based on focus group surveys and
audience feedback during test readings of the
script, and social issues were “sewn into” the fabric
of the drama.
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NCMONB30BaNNCh ANA HANNCaHKA CLieHapyid. Hanpumep, MO3ULMOHUPO-
BaHWe MepCoHaxen BbICTPanBaNoCh Ha OCHOBaHMM OMPOCOB LieNeBbIX
rpynn 1 0bpaTHOW CBA3W ayAUTOPUM B XOZe TECTOBbLIX YMTOK CLIeHa-
pYs, @ colvanbHble NPobaeMbl «3aLUNBaIVCE» B 0COBEHHOCTU APaMbI.

B kayectse nprmepa ¢ nprmeHeHmem Four Impact Dynamics Mox-
HO MPVBECTY OMbIT KOMaHZAbl, PaboTaBLLen Haj aMepUKaHCKUM Guniib-
MOM «30Ha 0xoTbl» (The Hunting Ground). OH BblAeNseTcs No creneHy
MONHOLEHHOCTW OLEHOYHbIX CPEeACTB A/1A NCCaefoBaHUS AOCTUr-
HYTBIX COLMaNbHbIX Pe3ybTaToB, a Takke Mo CTeNeHV MHTerpaum
MearanpoekTa n nccnefoBaHnd. KoMaHaa Ncrnonb3osBana Teoputo
N3MEeHEHNK, UTObbl MOBUNM30BaTbL UHTEPEC CTYAEHTOB 1 BOBMEYb
PYKOBOACTBO YHUBEPCMTETOB B HOBbIe NpakTukn (Dick & Ziering, 2016).
KomaHaa opraHmnsosana 70 Moka3oB B 33 yHuBepcuTeTax. OHW Takxe

As an example of the use of Four Impact
Dynamics, we can refer to the crew experience of
the US motion picture The Hunting Ground. This
example stands out due to its comprehensive
use of the assessment tools for the study of the
social results achieved, as well as its integration
of the media project and research. The team
used theory of change to mobilize student
interest and engage university leadership in
new practices (Dick & Ziering, 2016). The crew
held 70 screenings at 33 universities. They also
worked with student leaders at conferences and
national meetings where the film was used to
influence campus life. The project team used the
Four Impact Dynamics methodology to assess
the social impact of the film. They worked with

UTOo6bI CNaHMpoBaTh
BO34eNCTBME, HE06X04NMO
MMeTb BbICTPOEHHYIO
cTpaTerno B OTHOLLIEHUNN
dunbma, ero mmccuu, obpasa
coumasnibHbIX U3MEHEeHUN,
LesieBbIX ayaANTOPUIA U
COOTBETCTBYIOLLNX MecceaKen.

To plan for impact, you must
have a strategy

lined up for the film, its
mission, its image of social
change, its target audiences,
and the appropriate
messaging.

paboTanu ¢ Nuaepammn CTYAEHUYeCKMX OpraHm3aumi Ha KOHGepeHLW-
X U HaUMOHaNbHbIX BCTPeYax, rae GuabM MCNoNb30Banca Ans BAVs-
HYIS Ha XM3Hb KamycoB. KoMaHAa MCnob30Bana MeToonoruto Four
Impact Dynamics Ans OLEeHKM COLManbHOro nMnakta epunsma. OHu
paboTann C NPaBO3aLLUNTHBIMU 1 YHUBEPCUTETCKMMI accolmaLnsg-
MV ANt MPOBEeAeHVs 0Mpoca O CeKCyasbHOM HaCUaUW Ha Kammycax,
NpOBeAEHHOro CTyAeHTaMI BO BCeX CTyeHUYeCKX FrOPOAKaX CTPaHBbI.
Bbinv pa3paboTaHbl CneayroLivie UHAVKATOPbI: peakuum CTyAeHTOB Ha
MoKa3bl 1 NOCNeAYrOLLME MEPOMNPUSTIS, 3aNpPOChl YHUBEPCATETOB Ha
nokasbl 419 COTPYAHMKOB 1 CTYAEHTOB, MPUHATME 0ByYatoLLX Npo-
rpamMm Mo NPefoTBPALLEHNIO HACUAVA YHIBEPCUTETaMI 1 BHeape-
HWe HOBbIX MOAUTUK, PEKOMEHAOBaHHbIX Ha OCHOBaHWW pe3ybTaTa
onpoca. Pe3ynbTaTthl paboThl KOMaHAb! MOKa3any MoBbILLEHME UHTe-
peca CTyieHTOB W PyKOBOACTBA YHNBEPCUTETOB K MpobiemMam, 3aTpo-
HYTbIM B GUNbME, a Takke NpUBeny K BBEAEHNIO HOBbLIX MOANTUK MO
6opbbe C cekcyanbHbIM HaCUANEM B CTyeHYeCkol cpeje.
MpUMeHMOoCTb MeTofonorum Four Impact Dynamics ang oueH-
K/ COUMANbHOro MMMakTa KMHO ABASETCS MPU3HaHHOM B CoobLLe-
CTBe OLEHKV VMMakTa B MeAnachepe 1 UCNOb3yeTcs AN OLEHKY
MMNakKT-GUAbMOB. Ee npenMyLLecTBOM SBNSETCS COrNacoBaHHOCTb
CO CTyrneHAMU NeCTHULbl BO3AENCTBIS U MPOEKTHOW J0r1KoM Teo-
PUIN U3MEHeHWI. TakM 06pa3oM, OHa MOXET BbITb MCM0b30BaHa Kak

human rights activists and university associations
to conduct a survey about sexual violence on
campuses among the students on all campuses
across the country. The following indicators were
developed: student reactions to the screenings
and follow-up activities, university staff and
students’ requests for screenings, adoption

of violence prevention training programs

by universities, and implementation of new
policies recommended based on the results

of the survey. The results of the team'’s work
showed increased interest among students and
university administrators in the issues raised

in the film, and led to the introduction of new
policies to combat sexual violence among the
students.

The applicability of the Four Impact Dynamics
methodology to assess social impact of a motion
picture is recognized by the media impact
assessment community and used to assess the
effects of impact entertainment. Its advantage
is consistency with the steps of the impact
ladder and the project logic of the Theory of
Change. Therefore, it can be used as the basis
for designing and building an impact assessment
system for motion pictures. However, it is also
worth noting the limitations of Four Impact
Dynamics: estimating impact as the final stage
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MPOeKTHad 0CHOBA /19 MOCTPOEHNA CUCTEMbI OLEHKM MMaKTa KNHO.
TeM He MeHee, CTOUT OTMETUTL U OrpaHnydeHna Four Impact Dynamics:
[N19 OLLEHKM MMMNAKTa Kak KOHeYHOro 3Tana BO3AeNCTBusa TpebyeTcs
CepbesHoe YCNoXHeH e MoAenu. Takke, OrpaHNYeHHON ABAAETCA Ta
chepa croxeToB 1 GOPMaToB PUIBLMOB, B KOTOPOM BO3MOXHO Mpu-
MeHeHWe 3TON METOLONOTNN 1, B LIENOM, BHEAPEHWE MPUHLMMOB
MMMNAaKT-MHTEPTEHMEHTa.

results needs an overly complicated model. The
scope of subjects and film formats to which this
methodology (and the general implementation
of the principles of impact entertainment) is
applicable, is also limited.

POCCUNCKNI OMbIT OLLEHKW
COLUUATBHOIO MMMAKTA KMHO

Mpu 06CyXAEHWI COLMANBHOTO MMMAKTa KNHO BaXHO YTOUHNTL, YTO
He BCe UCCNef0BaHMs OXBaTbIBAOT AaHHBIA COLMANbHbLIM acnekT
K1HONPOoAykumn. CoUmanbHbI UMNAKT NpeACTaBaaeT cobor npeameT
NCCNeoBaHMA 13 061acTy OLEHKM COLManbHbIX MPOrpaMM U Noan-
TVIK, B TO BPEMSA KaK MOXHO PacCMaTprBaTh CHOXET, KMHOA3bIK 11 BOC-
NPUSTUE 3pUTENE BHE KOHTEKCTA COLMANnbHOro BO3AencTBImdA. Cpean
POCCUNCKUX NCCNeA0BaHUIA, KOTOpble 06PALLAOTCA K COLManbHOMY
MMMAKTY, HO MPW 3TOM He MPOBOAAT U He BHEAPSAKOT OLLeHKY GUIbMOB,
HO CO34ak0T YCI0BUA ANS KapTMPOBaHWA, CTOUT BbIAENNTb NCCNeA0Ba-
Hune LICT «Mnatdopma» npu nogaepxke HauvoHansHon Meawva 'pyn-
nbl. Llenbro nccnenosarHma ctana pas3paboTtka nHAekca CoUManbHOro
BANSHNS 1 KapTbl GUIBMOB C CoUManbHbIM 3OGEKTOM, yUnTbIBasA Kak
OTeYECTBEHHbIN, TaK U 3apybexXHbI OMbIT. B pamkax nccneaoBaHns
66111 CGOPMMPOBAHbI CMUCOK 13 28 KMHOPAboT, Bbiweawmnx B 2021-
2022 rofax v onpeeneHHble skcrnepTamMi Kak UMeroLLve CoLvanbHbIi
3OPEKT, a Takke PENTUHT, COCTOALLMI 13 OXBaTa 1 UHAEKCA BAVAHWSA
brnbma, paccUnMTaHHOro Ha ocHoBe 11 MapameTpoB, OTPAXarOLLUMX
BAVIAHNE UabMa Ha 3puTens. Ana Toro, Ytobbl COCTaBUTL KapTy GuUib-
MOB C COUMaNnbHbIM 3QGEKTOM, BblV NCMONB30BaHbl AaHHbIE MacCo-
BOrO KOJINYECTBEHHOIO OMpoca ropoaos PO ¢ HaceneHnem bonee 100
ThIC. YeNoBeK, B XOZ€e KOTOPOro PECMOHAEHTbI BbIONPAV MakCUMyM 5
dGUNBMOB 13 YMCNa TeX, KOTOPbIE OHY BUAEW, U OLEHBaNN Kaxabli
brnbm No 11 NapameTpam, OTPaXaroLLM BANSHME GrbMa Ha 3pUTens.

B pe3ynbTaTe nccneaoBaHua Oblan cAenaHbl BbIBOAbI, YTO COLIM-
aNlbHOE KMHO ZIOIXHO YYUTBIBaTb 6anaHc Mexay NonyaspHOCTbHO U
COUMANbHbIM MOC/IAHVEM, a Takke He OTTaNKMBaTb 3PUTENA, BbI3bl-
Basd HeratmsHble amoun. O4HVM U3 BbI30BOB COLMANBHOMO KMHO
ABNAECTCA BOBMIeYeHMEe U yaepxXaHne 3putend. KHo AOMXKHO ObiTb
pa3BfiekaTebHbIM Y 3MOLUMOHANbHbBIM, @ Takxe aBaTb OTBETbl Ha
BOMPOCHI 3pUTENS U NOALEPXVBATb €ro B TPYAHOW cuTyaumn. Tpya-
HO YTBEPXAaTb, YTO 3TV BbIBOALI Dbl HEU3BECTHbI 40 MPOBEAEHMA
NccnesoBaHus.

MpyMeyaTensHo, YTO aBTOPbI NCMOb3YHOT UHTErPUPOBAHHbIN
MOAXOA, KOTOPLIN BKAHOUAET Kak OOLLMA GPernMBOPK U3 MapKeTUH-
ra 418 OLEHKV COLManbHOMO BO3AENCTBYA, Tak 1 HABOP HEKOTOPbIX
METOA0B COLMANbHOMO NCCNefoBaHgA. [OBOPA NPO OTAUYMA 3TOTO
NCCNeA0BaHNSA OT YNOMUHABLUMXCA paHee NPakTUK TeCTUPOBaHUN B
pPamKax KMHOMPOM3BOACTBA, MOXHO BbIAENNUTE CIEAYIOLLIE MOMEHTHI:

RUSSIA’S EXPERIENCE
IN EVALUATING THE SOCIAL IMPACT
OF CINEMA

When discussing the social impact of cinema, it
is important to clarify that not all studies cover
this social aspect of film production. Social
impact is a subject of research that falls into

the evaluation of social programs and policies,
while it is possible to consider the plot, language,
and audience perceptions of a film outside the
context of social impact. One Russian study that
addresses social impact but does not conduct or
implement evaluation of a film, instead focusing
on creating the conditions for mapping, is a study
by the Center for Social Projects “Platforma”,
supported by the National Media Group. The
aim of the study was to develop a social impact
index and a map of films having social impact,
taking into account both domestic and foreign
experience. The study generated a list of 28 films
released in 2021-2022 and identified by experts
as having social impact, as well as a coverage
rating and an impact map of the films, based

on 11 parameters reflecting the film's impact on
the audience. In order to create a map of social
impact films, we used the results of a mass
quantitative survey of Russian cities with more
than 100,000 population, in which respondents
chose up to five films they had seen, and rated
each film by 11 parameters reflecting its impact
on the audience.

The study concluded that social impact films
should consider the balance between popularity
and social message, and not alienate the viewer
by evoking negative emotions. One of the
challenges of social impact films is to engage and
retain the viewer. Cinema should be entertaining
and emotional, as well as provide answers to
the viewers' questions and support them in a
challenging situation. It is hard to argue that
these findings were unknown prior to the study.

Notably, the authors use an integrated
approach that includes both a common
marketing framework for social impact
assessment and a set of some social research
methods. Speaking about the differences
between this study and the testing practices
in film production mentioned above, we can
highlight the following points:

the Platforma study is done post-factum, after

the films have been released, and is not a part
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+uccneaoBaHne «natdopMbl» MPOBOAUTCS MOCThAKTYM, Nocie
CbeMKM GUNBMOB 1 He ABASETCH YacTb KMHOMPOM3BOACTBA,
KoTOpas Morna obl MOBAVATE Ha 06K GUNBMA;
nccneaoBaHve NPOBOAUTCA 6e3 GOKYCMPOBKM Ha KOHKPETHbIX
brabMax, TO eCTb OHO He MOCBALLEHO MeanaspdpekTam, 0cobeH-
HOCTIM MOBeCTBOBaHWA U 3GdekTam oTaeNbHOro Guabma, Komax-
[1a KOTOPOro y4acTByeT B pa3paboTke AM3aliHa NCCNefoBaHNS;

+ MeToAbl OKYCVPYHOTCS Ha UHTeprpeTaLunn 3puTenelt U3 Heornpe-
[leNIeHHOV BbIOOPKM, Tak UTO OCTAKTCS BO3MOXHOCTU AN COBEp-
LLUEHCTBOBAHNA MOAXOAa B BUAE YTOUHEHMA BEIOOPKY OMPOCOB;
B pamkax MUCCNefoBaHUA He MPOBOAUTCA TECTOBbIX MPOCMO-
TPOB — BaXHOrO 3/1eMeHTa NPUKNaaHbIX NCCNefoBaTeNbCKNX
NHCTPYMEHTOB;

of the filmmaking process that could have an
effect on the final appearance of the film;

the study is conducted without focusing on
specific films; that is, it does not focus on the
media effects, narrative features, and special
effects of a specific film whose crew is involved
in the study design;

the study methods focus on the interpretation
by an undetermined sample of viewers, so that
there remains room for improvement of the
approach by refining the sample of surveys;
the study does not include test screenings, an
important element of applied research tools;
the only data source used is a survey, without
the qualitative perspective of researching the
plot of the film.

MmMmnakT npeactaBnsieT cob6oun
npeaMeT uccnegoBaHUsA U3
061aCTV OLUEHKN NporpamMm

M MONNTUK, B TO BpeMs Kak
MOXHO paccMaTpmBaTb CHOXKET,
KNHOA3bIK N BOCNpUATUE
3puTenein BHe 3TOro KOHTEKCTa.

Impact is a subject of research
that falls into the evaluation
of programs and policies,
while it is possible to consider
the plot, language, and
audience perceptions of a film
outside this context.

* 13 NCTOYHMKOB AAHHBIX MCMOB3YEeTCA TOABKO OMpOC, 6e3 kavec-

TBEHHOW NepCnekTNBbI NCCIeA0BaHNS CroxeTa dribma.

OpfHako Harbonee BaxXHbI MOMEHT, KOTOPbIM CTOUT OTMETUTL
B MccnefoBaHu «MnatdopmMbl» — CoUManbHbI MMMaKT SBNAETCS
KOHeYHbIM 3/1eMEHTOM CNIOXHOW LieMOYKIA COLManbHOro Bo3AecTBIS,
KOTOPBIA He MOXET ObITb JOKa3aH Yepes obpallleHne K coumanbHbIM
OMnpocam MocThakTym HeonpeaeneHHoro Yncna nn, bes solgene-
HNS LleNneBbIX MPynn, CoLManbHbIX NpobaemaTuk GunsmoBs, sddekTa
Ha COOBLLIECTBa KOHKPETHbLIX GUABMOB. MICCnefoBaHNio Tak 1 He yAa-
eTCA KapTMpoBaTb GUAbMbBI MO VX COLManbHOMY 3ddekTy. Mpn YTe-
HUWM OTYeTa BO3HMKAET BOMPOC: B YeM COCTOUT COLManbHasA 3HaUn-
MOCTb BblOpaHHbIX GUIBMOB? MOXHO 3aKIHUYNTL, UTO CYLLECTBYHOT
BO3MOXHOCTI ANA PACLUMPEHNA NMEIOLLErocs Habopa VHCTPYMEHTOB
s 6onee 3pGeKTMBHOrO NCCNef0BaHNA COLMaNbHON 3HaUMMOCTY
POCCUICKOTO KMHO 1 BKITFOYEHNSA VX B MPOLLECC KNHOMPOWM3BOACTBA.

However, the most important point worth
noting in the Platforma study is that social impact
is the final element in a complex chain of social
effects, which cannot be proven by referring to
post-factum social surveys of an undetermined
number of individuals, without identifying the
target groups, the social issues raised by the films,
the effects of specific films on communities. The
study still fails to map films by their social effect.
As you read the report, the question arises: What
is the social significance of the selected films? We
can conclude that there is room for expanding the
available set of tools for more effective research
into the social significance of Russian cinema
and incorporating them into the film production
process.

NEPCNEKTBbI OLLEHKW
COUMANBHOIO MMNAKTA KNHO

|/|M['IaKT-I/IHTepTeI7IHI\/IeHT — 3TO NCMOSIb30BaHMe KI/IHeMaTOI'paq)a
ANA BO3AENCTBVA Ha O6LI.LeCTBeHHO€ MHeHMe U Co3HaHwe. KOHTeHT
C couManbHbIM BO3AENCTBMEM HE TONBbKO pa3BiieKkaeT 3p|/|Tene|7|, HO

POSSIBLE APPLICATIONS OF THE
ASSESSMENT OF THE SOCIAL
IMPACT OF CINEMA

Impact entertainment is the use of cinema to
influence public opinion and awareness. In
addition to entertaining viewers, social impact
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1 NO3BONAET 06CYANTb BaXHble TeMbl, KOTOPblE MOMYT MPUBECTU K
MOBbILLEHWIO OCBEAOMNEHHOCTY IO O Pas3nyHbIX Npobaemax B
MUIPEe U K 3MEHEHWIO ODOLLECTBEHHBIX YCTaHOBOK Yepe3 TPaHCAALMIO
noBeAeHYeCknx Moaenel. VIMNakT-uHTepTeHMEHT ABNSETCA HeOTb-
eMNIEMOWA YaCTbO Pa3BaeKaTeIbHOM HAYCTPUK, CyLLLeCTBYS B pamMKax
MEHCTPVMHOMO MPOM3BOACTBA KOHTEHTA.

CoymaneHbIA UMNAKT KMHO UCCAeAYeTCs C MOMOLLBH MHOrO-
YMCAEHHBIX METOAOB M3 CoUManbHbIX Hayk. OHW MOTMYT BbITb Kade-
CTBEHHbIMU WV KOMYECTBEHHBIMY, @ Takke paboTaTb C PasHbIMK
acnekTamm CoLManbHOro BO3AENCTBYA KMHO. Hanpumep, onpocsk! 1
NOHIUTIOAHBIE UCCNeA0BaHMA PaboTatoT C MHEHVAMN 11 MOBEAEHEM
3puTeneit, KOHTeHT-aHaAn3 — C cojepxaHvem Grabma, a 3THorpa-
dryeckmne nccnefoBaHNa — C KyNbTyPHBIM KOHTEKCTOM BOCMPUATAA
dunbmoB. [lna obbeanHeHV NepcnekTB aHann3a KoHTEeHTa 1 ero
BOCMAPUATAS MOTYT ObITb MCMONb30BaHbI, HANPUMep, 3KCNepuMeH-
TaNbHble METO/Ab! NCUXOCEMAHTUKN. CyLLLeCTBYIOT pas/vyHble MeTo-
[l COLMANbHbIX NCCNeLOBAHUI B KMHO, KOTOPbIe GOKYCUPYOTCA Ha
Pa3sHbIX acnekTax CoLManbHOro BO3AENCTBMSA KMHO. Bo Bpema npo-
N3BOACTBa GUIbMa MCMONB3YIOTCA NPUKNaAHbIE NCCNe0BaTeNb-
CKVe NHCTPYMEHTbI, Takve Kak MpoBepka KOoHLEenumuy, nccnegosa-
HVie MO3VLMOHNPOBaHNS, TECTVMPOBaHWe GOKyC-rpynnamu, TecToBble
MoKasbl, TECTMPOBaHVEe pekaambl 1 ONPockl Ha Bbixode. OHY MOMO-
ratoT oLeHWTb NoTeHUMan GuabMa Ha PbiHKE U NpUHKMaTb peLle-
HMA O pa3paboTke CLEeHapWa 1 BbIbOpe akTepoB. VIHCTPYMeHTbl Mpo-
€KTHOrO MNAHNPOBAHNS 13 MAPKETMHIa MOTYT ObITb MCMONb30BaHbI
AN BCTPanBaHNS UCCNeA0BaHMSA COLIMANbHOIO MMMNakTa B MpoLecc
KNHOMPOW3BOACTBA.

PacCMOTPEHHBIN POCCUACKMIA OMbIT OLIEHKW COLMANbHOro BO3-
[eiCTBNS KMHO OCHOBAaH Ha NMpuMeHeHn GpernMBopKa 13 Mapke-
TUHra 1 MEeTOAO0B U3 COLMANbHbIX HayK. OTAnYMTENbHAA YepTa 3TOro
NCCNefoBaHNs 3akNH0YaeTcs B TOM, UTO OHO MPOBOAUTCSA MOC/e Che-
MOK QUIBMOB U He SBNAETCS YacTbio KMHOMPOU3BOACTBA, KOTOPas
MOrN1a bbl MOBANATL Ha 06MK dunbMa. B pamkax nccnefoBaHWs He
NPOBOANNOCE TECTOBEIX MPOCMOTPOB, @ MCMO/b3YeTCd TOIbKO ONPOC
HeonpeAeneHHON BEIOOPKY.

Vicnonb3oBaHe NPUKNAAHbBIX MHCTPYMEHTOB A1 OnpeaeneHus
COLMANBHOrO BAUAHWSA OTEUECTBEHHOIO KMHO NpearnonaraeT BHeape-
HVie NCCnefoBaTeNbCKOM COCTaBAAOLLEN B KMHOMPOM3BOACTBO. bonee
TOro, paspaboTka KybTYPHOW CTpaTernm C OLLeHKON 1 MPOeKTUPOBa-
HMEeM COLMANbHOro BO3AEMCTBMA MOXET CNOCOOCTBOBATL AOCT/Xe-
HIIO BoNbLIEro coumanbHoro adgdekTa. Tak BO3HMKaeT 06pas foKa-
3aTe/IbHOI0 MOAXOAA B KMHONHAYCTPUIN.

PaccMOTpeHHBbI OMbIT MO3BOAAET 3aK/HOUNTE, YTO 00N1aCThb OLeH-
KM COUMANnbHOro nMnakTa B knHematorpadpe obnagaet 60nbLUMM
YNCIOM ToYek pocTa. OAHOM 13 BO3MOXHOCTEN ABNAETCA pa3paboT-
ka MOZENN OLEHKM Ha OCHOBAHWW TEOPUN M3MeHeHUI npoekTa. OHa
npeanonaraeT On1McaHne 3afad, MHAMKAaTOPOB 1 METOAOB OLIEHKN
Ha KaXAoM ¥3 3TanoB pas3paboTku, co3aaHns 1 G1HANBHOM OLEeHKN
npoaykTa KMHemaTtorpada. CooTBETCTBEHHO, BblAeNATCS TPW BMAA
OLLEHKM: MPOrHOCTUYECKasA OLEHKa Ha STane MoAroTOBKN, MOHUTOPUHT

content also promotes a discussion of important
topics, which can lead to increased awareness

on various global issues and a change in social
attitudes through the broadcasting of behavioral
patterns. Impact entertainment is an integral part
of the entertainment industry, existing within the
framework of mainstream content production.

The social impact of cinema is explored
through numerous methods borrowed from the
social sciences. Both qualitative and quantitative
methods can be used to cover different aspects of
the film's social impact. For example, surveys and
longitudinal studies deal with viewers' attitudes
and behaviors, content analysis deals with film
content, and ethnographic studies address
the cultural context of film perception. The
perspectives of content analysis and perception
can be combined using, for example, experimental
psychosemantic methods. Different social
research methods are used in film industry to
focus on different aspects of the films' social
impact. Applied research tools such as concept
testing, positioning studies, focus group testing,
test screenings, advertising testing, and exit polls
are used during the film production. They help
assess a film's potential in the marketplace and
make decisions about script development and
actor selection. Marketing tools such as project
planning can be used to integrate social impact
studies into the filmmaking process.

The Russian experience of assessing social
impact of a film is based on applying a combined
framework of marketing and social science methods.
The distinguishing feature of this study is that it is
done after the films have been released, and is not a
part of the production process that could have had
an effect on the final appearance of the film. No test
screenings were conducted as part of the study, and
only an unspecified sample survey is used.

The use of applied tools to determine the
social impact of Russian films involves the
integration of a research component into the
film production process. Moreover, developing
a cultural strategy that involves social impact
assessment and design can contribute to greater
social impact. This is how the image of evidence-
based approach in the film industry emerges.

The experience we have reviewed allows us to
conclude that the field of social impact assessment
in the film industry has a large number of growth
points. One possibility is to develop an assessment
model based on the project's theory of change. It
involves describing the assessment tasks, indicators
and methods at each stage of the development,
creation and final evaluation of a film product.
Accordingly, there are three types of evaluation:
predictive evaluation during the preparation phase,
monitoring after the launch of the film project, and
impact assessment in the period of the anticipated
achievement of social effects.

As part of the evidence-based filmmaking
strategy developed, research tools are adapted to
different types of materials — script, intermediate
materials (storyboards), finished content,
informational materials, etc.
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nocne 3anycka KMHOMpoekTa 1 oLeHKa BO3AelCTBMA B Neproj npea-
nonaraemMoro AoCTUXeHVst colpanbHbix 3GGeKToB.

B pamkax BbICTPOEHHOW CTpaTerun 4okasate/ibHOro KMHOMpo-
3BOACTBA NCMOML3YHOTCA 1cCejoBaTelbCkue VIHCTPYMeHTapuu,
aanTmpoBaHHbIe MOA pPas3yHble TUMbl MaTepnanoB — CleHa-
PUIA, MPOMEXYTOUHbIE MaTepuanbl (PAaCKapOBKN), FOTOBbIV KOHTEHT,
NHOOPMALIMOHHbIE MaTepuansl 1 T. M.

HeobxoanMo 0TMeTUTb Hannume B Poccum nara B 061acTu oKa-
3aTeNbHOM 6a3bl I NOBEPXHOCTHOMO YPOBHS AMCKYCCU OTHOCUTENBHO
OLEHKM MPOAYKTOB KMHemaTorpada. MonynapHOCTb TEPMUHA «MMMaKT-
Meala» 3HaunTe/IbHO MpeBblllaeT B pea/ibHOM MacLuTabe TO, UTO
AEeNaeTcd Ang CTPOron 1 060CHOBAHHOWM OLEHKM MPOAYKTOB KMHEMa-
Torpada. CamooLeHKa, 3KCrepTm3a KOMaHAOW NpoekTa 1 Apyrie noj-
XO/lbl, CBA3aHHbIE C H3KOM 06BEKTUBHOCTLH U BbICOKOM CTeneHbHo
pucKa BblaTb Xenaemoe 3a CyllecTBytollee, 6bonee pacnpocTpaHe-
Hbl, YeM NpoBeJieHNe 06bLEKTUBHbBIX UCCIeA0BaHUI U U3ydeHVe MHe-
HWI 11 OT3bIBOB ayanTopuun.

B 3TOM KOHTEKCTe mossBnsaeTcsa q)eHOl\/IeH NMMaKT-BOLWWHTIa: NFPOKK
Hadanu A0baBsTb CI0BO «MMMaKT» K Ha3BaHWAM CBOVIX KOMMaHWNA 1K
AOKHOCTEN. Hanpumep, NoSBUAMCE He MPOCTO PEXMCCEPHI, @ MMaKT-
pexuccepsbl, YTo, 0HaKO, He MPUBOANT K CyLLLECTBEHHbLIM 13MEHEHVISM
B VX esTeNbHOCTW. MpeACTaBAAETCs, YTO C HacbILLeHeM PblHKa 3KC-
nepTamm, CNOCOBHbBIMM MPOBOAUTL UCCAeL0BAHVIA OCTATOUHOWM C/IOX-
HOCTW, CTaHET HeNPUINYHbIM FrOBOPUTL O HEV3MEPUMOCTV TBOPYECKIMX
MPOAYKTOB, O A0MYCTUMOCTW MCMONMB30BaHWA MOHATUA «MMMaKT» B OTHO-
LEHUM MPOCTbIX COUManbHbIX 3GGEKTOB, a Takxke AenaTeb BbIBOALI Ha
OCHOBaHUM BbIOOPKM 113 HECKONBKIX Yen0BeK.
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It should be noted that Russia currently lags
behind in the field of evidence and has only
a superficial level of discussion regarding the
assessment of film products. The term “impact
media” is far more popular than what is being done
at the real scale to rigorously and reasonably assess
film products. Self-assessment, expert review by
the project team, and other approaches that are
subjective and prone to wishful thinking are more
common than conducting objective research and
studying audience opinions and feedback.

In this context, the phenomenon of impact
washing is created, as players begin to add the word
“impact” to the names of their companies or positions.
For example, we now have “impact directors” instead

of ordinary directors, which, however, does not

lead to any significant changes in their work. We
assume that once the market is saturated with
experts capable of conducting research of sufficient
complexity, it will become indecent to talk about
creative products being immeasurable, or about
the possibility of using the concept of “impact” in
relation to simple social effects, or about drawing
conclusions based on a sample of a few people.
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KaK «noAcTennTb CONNIOMKY»:
OLIeHKa 1 ynpaBneHmne prckamm

B COLUVaJIbHOM TPOEKTNPOBaHNI
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Building a Safety Net:

Risk Assessment and Risk Management

in Social Design

OnpeaennTb CObbLITVIS, KOTOPble
MOTYT MOBAVSATE Ha XOZ W pe3yNbTaThl
NpoeKTa, — OAHa W3 3aJay puck-
MeHepKMeHTa. B 3Tol cTaTbe Mbl
00CYAVM MOAXOAb! K BBISBNEHNIO
BO3MOXHbIX PUCKOB B COLMaNbHOM
NPOEKTUPOBAHUM 1 COOTBETCTBYHOLLIVIE
VHCTPYMEHTbI, OPUEHTUPOBAHHbIE

Ha Tex, KTO Ha NpakT/Ke 3aHUMaeTCs
pa3paboTKoV 1 peannsaumen
CoUManbHbIX MPOEKTOB Y MPOrPamM.

To determine the events that can

affect the progress of a project and

its outcomes is one of the tasks of risk
management. In this article, we will
discuss approaches to identifying likely
risks in social design and talk about
respective tools made for those engaged
in the practical development and
implementation of social projects and
programs.
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My6nnkaumm 06 ynpasneHnn puckamu (BatkuH, 2018; Amutpriesa,
2022; KopabeliHukos, 2019; ducyH, 2018) n 06 ynpaBneHnn npoek-
THbIMK prckamm (Koposnbkosa, 2013; LLkypko, 2014) 4oCTynHbl Cerof-
HS BCEM, KTO MHTepecyeTca 3TVMK BonpocamMi. CTater 1 KHUT Ha pyc-
CKOM fA3bIKe MO PUCK-MEeHeIKMEHTY CerofHA OYeHb MHOrO; BbllLe
npuBeseHbl Vb HeCKOIbKO NMPUMEpPOB. [1py 3TOM OLeHKa PrCKOB
B COLMaNbHOM MPOEKTVPOBAHNN 1 ypaBAeHue MK NMoka ocBeLLe-
Hbl TOPA340 XyXe, XOTA TeMa BeCbMa akTyanbHa'.

Publications on risk management (Vyatkin, 2018;
Dmitrieva, 2022; Korabeinikov, 2019; Fisun, 2018)
and project risk management (Korolkova, 2013;
Shkurko, 2014) are available to anyone interested
in these issues. Numerous articles and books on
risk management have been written in Russian

to date; the above are just a few examples. At the
same time, risk assessment and risk management
in social design receive much less coverage, even
though they are a highly relevant topic'.

OBLWWME NONOXEHWNA: COBCEM KOPOTKO

B coOTBETCTBMM CO CTaHAAPTOM «MeHelXMeHT pucka: MpUHLMNLI U

PYKOBOZCTBO®:

* PUCK — 3TO CIeACTBME BANSAHWA HeONpeaeNeHHOCTY
Ha LOCT/KeH e NOCTaBNeHHbIX Lienel;

* HeonpeaeneHHOCTb — 3TO COCTOAHME MOAHOIO UM YaCTUYHOIO
OTCYTCTBUS MHGOPMAaLMK, HEOOXOAMMOW ANA MOHUMAaHNS
COObITNS, ero MOCNeACTBUI U VX BEPOATHOCTEN;

* COObITME — 3TO BO3HWKHOBEHWE VU N3MEHEH e
cneumduyeckoro Habopa ycnoBui;

* MOA CNeACTBUEM BIVIAHUA HEOMNPEeLeNeHHOCTU HeObX0AMMO
MOHWMATb OTKIOHEHWE OT OXMAAEMOrO pe3ynbTaTa
(NO3UTVBHOE /N HEeraTnBHoe).

O6beAVHUM 3TV NOHATUS NMPUMEHNTENBHO K COLMANbHO OpUeH-
TVPOBaHHOMY MPOeKTy. [py paspaboTke 1 peanr3aumm Takoro npo-
eKTa Mbl BCerga B TOW WAV UHOW CTEMEHN NMEEeM Aiefo C Heonpeje-
JIEHHOCTBHO: B PeaNIbHOMN XM3HM MOMPOCTY HEBO3MOXHO C abCOMHOTHOW
YBEPEHHOCTBIO MPeABNAETL, UTO U Kak MOXET MPOV30ONTU 1 Kakne
NOCNEACTBMSA 3TO MOXET UMeTb. Heapom roBopsaT: «Eciv bl 3Han,
rae ynagélb, TO CONOMKM Bbl MOACTENN.

[NaBHas 3aflava NPOEKTa COCTONT B AOCTMXEHUW 3apaHee 3ana-
HMPOBAHHOTO COLMAaNbHO-3HaUMMOro pesynbTata (Uenn). MNiaHm-
pOBaTb Xe N AeNCTBOBaTb MPUXOANTCA B YCIOBUAX, Kak MUHW-
MYM, YaCTUYHOIO OTCYTCTBMA MHPOPMALIML O MPOUCXOAALLEM W
ero BO3MOXHbIX MOCAeACTBUAX, YTO MOXET CyLLleCTBEHHO CKa3aTb-
CS Ha AOCTUXEHWW Lenn NpoekTa. B 3TOM 1 COCTOAT Tak Ha3bliBae-
Mbl€ «PUCKM»: BO3MOXHbIE OTKIOHEHUSA OT 3amnl1aHNPOBaHHOIO
pesynbTaTa.

OueHKa pUCKOB BKJTHOYAET:

+  BeisiBneHue cobeITWi, KOTOPbIE MOTYT OKa3aTb HeraTMBHOE W
MO3NTUBHOE BANAHME Ha X0 NPOEeKTa U ero pesy/bTaThl.

+ OnpeaenerHne BEPOATHOCTN TaKMX COBBITUIA.

+ Onpegenerune CTeneHn BO3MOXHOMO BAVAHUA Taknx COObITUIA
Ha NMpPOoeKT.

GENERAL PROVISIONS:
A VERY BRIEF SUMMARY

According to the “Risk management. Principles

and guidelines” standard*

- riskis a consequence of uncertainty impacting
the progress towards set goals;

uncertainty is a state of complete or partial

absence of information necessary to

understand an event, its outcomes, and their
probabilities;

an event is the occurrence or change of a

specific set of conditions.

the effect of uncertainty is understood as

deviation (positive and/or negative) from the

expected outcomes.

Let's consider these concepts in combination,
in relation to a socially oriented project. When
designing and implementing such a project, we
always deal with some degree of uncertainty:
it is simply impossible to foresee with absolute
certainty what may happen and how in real life,
and what consequences it may have. It is not
without reason that they say: “If I had known
where | was going to fall, | would have built a
safety net there.”

The key objective of a project is to achieve
a preset socially significant outcome (goal).
However, planning and implementation
always take place under at least partial lack of
information on what is happening and what
the consequences might be, which could have
a significant impact on the progress towards
the project goals. This is where the so-called

“risks”, i.e. possible deviations from the expected
outcomes, can come in.

Risk assessment includes:

Identifying events that could have a negative or

positive impact on the progress and outcomes

of the project.

Determining the likelihood of such events.

Determining the extent to which such events

can impact the project.

1 Baaeocpepa. (2020). ¥imoau oHAAlH-OuCKyccuu «Pucku 6 ynpasneHuu HKO...»,
Pexcum docmyna: https.//blagosfera.ru/blog/itogi-onlajn-diskussii-riski-v-upravlenii-nko/.
(dama docmyna: 12.04.2023).

2 Poccmardapm. (2020). FOCT P MCO 31000-2019 MeredxmeHm pucka:
nNpuHYUNel U pykosodcmao. Mocksa: CmaHOapmuH@OpPM.

1 Blagosfera. (2020). Results of the Online Discussion
“Risks in Non-profit Management...”. Retrieved from:
https.//blagosfera.ru/blog/itogi-onlajn-diskussii-riski-
v-upravlenii-nko/. (Accessed: 12.04.2023).
2 Rosstandart. (2020). GOST R ISO 31000-2019 Risk
management. Principles and guidelines. Moscow:
Standartinform.
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OueHKa pYCKOB ABSETCA OCHOBOW ANA Tak Ha3bIBAeMOro Yrpas-
NIEHUA PUCKaMK, B PaMKax KOTOPOro — C Y4eTOM pe3ybTaToB OLeH-
KV PUCKOB — MPOWV3BOAMUTCS MOHUTOPUHE MPONCXOASALLINX COOBITUIA
N MUHMU3MPYETCH UX HeBNAronpusaTHOe BO3AENCTBIE HA MPOEKT.

YPOBEHb pUCKa 3aBUCUT OT BEPOATHOCTW HACTYMAEHUA COObITAS
1 3HAUVMIMOCTI BO3MOXHbIX MOCNEACTBUIA 3TOMO COOLITUA ANS MPOek-
Ta. C y4eToM 3TnX ABYyX MapaMeTpOoB NMPUHUMAOTCA yripaBaeHuveckne
peLleHs Kak 3TO MOKa3aHo Ha pucyHke 1.

OueBUAHO, UTO KNHOUEBOV 3a3ZaYert Npy paboTe C puckamm ABAs-
eTCA BbIiBNEHVE COObITUI, KOTOPbIE MOMYT MOBAUATEL HA XOZ4 U pe3y/b-
TaTbl NpoekTa. O6 3TOM 1 NOWAET pedb HIXe.

Risk assessment forms the ground for risk
management, during which — taking into account
the risk assessment results — the events are
monitored as they occur and their adverse impact
on the project is minimized.

The risk level depends on the probability of
an event taking place and the significance of its
possible impact on the project. Management
decisions are made considering these two factors,
as shown in Figure 1.

Apparently, the key task when dealing with
risks is to identify the events that may affect the
progress and outcomes of the project. This will be
discussed below.

Mpw paspaboTke 1 peanmsaunm
NpoeKTa Mbl BCErAa Meem
[EeNno c HeonpeaeneHHOCTb —
HEeBO3MOXXHO NpeABUAETb, YTO
MOXKeT MPON30ATU U KaKkme
nocneAcTBUsl 3T0 MOXKET NUMETb.

When designing and
implementing a project, we
always deal with some degree
of uncertainty: it is impossible
to foresee what may happen
and what consequences it
may have.

YEK-TNCT AN14 BbIABEHNA NMPOEKTHBIX PUCKOB
YeKk-MCT NN KOHTPOJIBHBIN CMUCOK ANA BbIABAEHNSA MPOEKTHBIX
PUCKOB QOPMUPYETCA Ha OCHOBE MPAKTNYECKOro OMbITa, Npodeccuno-
HaNbHOW 3KCNepTn3bl U/UNK UCCnefoBaHni. Tak, HanpymMep, Komna-
H1a «lenonT» NpoBena NccnefoBaHme, KOTOPOE NMoKa3ano, YTo PUCKK,
C KOTOpbIMK CTankmBaroTca HKO, MOXHO pasfennTb Ha 4 kateropum:
+ OonepauVoHHble (Hanpymep, Heaobop BONOHTEPOB 1K coon

KOMMbIOTEPHBIX CUCTEM);

penyTaunMoHHbIe (Hanpymep, HeraTBHbIe OT3bIBbI,

HeJoCTaTouHad y3HaBaeMocTb HKO);
© perynsatopHble (Hanpumep, HebnaronpuaTHbIe U3MeHeHUs

3aKOHOZAaTeNbCTBa WK HapyLLEeHe aBTOPCKYX Npas);

brHaHCOBbIE (HanpUMep, BaNOTHBIM PUCK MAK yTpaTa YacTn
bVHAHCMPOBAHNS 13-33 MOTEPU CMOHCOPOB).

Bonee NoagpobHO € prCKaMu, OTHOCALLMMMCA K KaxXA0W U3 KaTe-
roOpuin MO BepCUn «1enonT», MOXHO MO3HAKOMUTLCHA B Mpe3eHTa-
L. ECTb Takxe BMAeO3anmcb BebrHapa®, rae cneymnannct Komna-
H AnekcaHapa EropoBa pacckasbiBaeT 06 ynpaBAeHUn prckamm
ana HKO.

CHECKLIST FOR IDENTIFYING
PROJECT RISKS

A checklist for identifying project risks is developed
on the basis of practical experience, professional
expertise and/or research. For example, Deloitte
conducted a study that showed that the risks
faced by non-profit organizations can be divided
into four categories:
+operational risks (e.g., volunteer understaffing
or computer system failures);
reputational risks (e.g., negative feedback,
insufficient recognition of the nonprofit);
regulatory risks (e.g., adverse changes in the
legislation, or copyright infringement);
financial risks (e.g., foreign exchange risk or
lack of funding due to the loss of sponsors).
For more detail on the risks associated with
each category according to Deloitte, see the
following presentation®. A video of the webinar
is also available?, where company specialist
Alexandra Egorova talks about risk management
for nonprofits.
Another version of the checklist for risk
assessment in social design, which is presented

3 Deloitte. (2022). Macmep-knacc no ynpagneHuto puckamu 875 HKO.
Pexcum docmyna: http://scisc.ru/wp-content/uploads/2022/03/Master-klass-po-UR-dlya-
NKO_09032022_Delojt.pdf. (dama docmyna: 12.04.2023).

4 Youtube.com. (2022). BebuHap «/3meH4u8sIt Mup. Ynpag/ieHue puckamu u
¢puHarHcosas ycmodlyusocme HKO». Pexcum docmyna: hitps://youtu.be/6L3eVsYOdkk.
(0ama docmyna: 12.04.2023).

3 Deloitte. (2022). Master Class on Risk Management for
Nonprdfits. Retrieved from: http://scisc.ru/wp-content/
uploads/2022/03/Master-klass-po-UR-dlya-
NKO_09032022_Delojt.pdf. (Accessed: 12.04.2023).

4 Youtube.com. (2022). Webinar “A Changing
World. Risk Management and Financial Stability
of Nonprofits”. Retrieved from: https.//youtu.
be/6L.3eVsYOdkk. (Accessed: 12.04.2023).
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PucyHok 1. MaTpuLia OLLEHKN PUCKOB
Figure 1. Risk Assessment Matrix

3Ha4YMMOCTb BO3MOXHbIX I'IOCJ1€ACTBI/II7I

Significance of Possible Consequences

BepOﬂTHOCTb HacTynneHusa

Probability of occurrence

QOyeHb BbICOKas
Very high

Bbicokas
High

CpeaHas
Medium

Hn3kas
Low

QueHb HK3Kas
Very low

YpoBeHb pucKa

Risk level

SKCTPEMabHBbIN
Extreme

Bbicokuii
High

CpeaHwnin
Medium

Hun3kui
Low

McuesatoLe manaa | HesHauntenbHad | YMepeHHas

Vanishingly small Minor

Moderate

CepbesHas
Major

Kpntnyeckas
Critical

TpebyeTca HemenIeHHOe aenctarie. [Npremnem v puck?

Immediate action is required. Is the risk acceptable?

ﬂpl/lHﬂTb KOHKpPeTHbIE MePbl A pa3pa60TaTb NNaHbl AeACTBUI

Take specific mitigation measures and develop action plans

Tpe6yeT MOBbLILLIEHHOI0 BHUMaHUA 1 AONONHUTEIbHbBIX Mpouelyp

Requires increased attention and additional procedures

YnpaBaseTcs B pamkax 06blYHbIX MpoLeayp

Managed as part of normal procedures

YicmoyHuk / Source: Bickley (2017)

Apyron BapuaHT Yek-11cTa A8 OLEHKN PUCKOB B COLMab-
HOM MPOEKTNPOBAHWN, KOTOPLIN NpeAnaraeTca Hnxe, cGopmu-
poBaH No utoram obcyxaeHus B knybe PROOLEHKY®. B anckyc-
CUK MpUHUMann yyactne okono 50 npegcrasutenein HKO®. Vim
ObI10 MPEeANOXeHO OTBETUTL Ha CeAyroLLMiA BOMPOC: «Ha kakue
PUCKM Bbl Obl MOCOBETOBAIM 0O6PATUTE BHUMAaHME NMpu pa3paboT-
Ke counanbHOro npoekta?». Huxe 0606LeHHble pesyabTaThl nx

below, was produced as a result of discussions

at the PROOCENKU Club®. About 50 nonprofit
representatives participated in the discussion®.
They were asked the following question: “What
risks would you advise us to pay attention to when
developing a social project?” Below is a summary
of their discussions, based on extensive practical
experience (see Table 1).

5

Kny6 PROOLIEHKY — 3mo nocmosiHHO delicmeyroujast OHAAUHO8as OUCKYCCUOHHAS 5
naouaoka 0415 8cex, Kmo UHMepecyemcs oyeHKol 8 coyuansHol chepe.
Jlo3yHe knyba: «MHmepecHas beceda 8 xopowell KOMNaHUU.

3adaya knyba — noddepiusams coobujecmaso NPAaKMUKo8, 3aHUMAU4UXCA

8HEOpeHUEeM OYeHKU 8 0esmebHOCMb COUUA/bHO-0PUEHMUPOBAHHbIX 0p2aHU3aUUL.
Cadm knyba http.//www.proocenku.club/.

Kny6 PROOLIEHKY. (2023). OyeHka puckos 8 coyuansHOM NpoekmuposaHuUU.

Pexcum docmyna: http.//www.proocenku.club/attach_files/attach 20 01_23_21.pdf.
(dama docmyna: 12.04.2023).

The PROOCENKU Club is an ongoing online discus-
sion platform for anyone interested in evaluation

in the social sector. The Club’s slogan goes as fol-
lows: “An Interesting Conversation in a Good Com-
pany.” The Club’s mission is to support a community
of practitioners dedicated to integrating evaluation
into the work of socially oriented organizations. The
club’s website is http://www.proocenku.club/.

The PROOCENKU Club. (2023). Risk

Assessment in Social Design. Retrieved from:
http.//www.proocenku.club/attach_files/
attach_20_01_23_21.pdf. (Accessed: 12.04.2023).
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Tabnmua 1. PUCKM B coumanbHOM NPOEKTUPOBaAHUMN (YEK-NINCT)
Table 1. Risks in Social Design (checklist)

K KAKOW CEPE OTHOCATCSA PUCKU Y BO3MOXXHbIE
NMPEMMYLLIECTBA PNCKOB

AREA TO WHICH THE RISKS ARE RELATED
AND WHAT THEY ARE ABOUT

KOMAH/AA MPOEKTA
yXxXo4 Bedyulero cotTpyaHuka nin ero BblHyXAeHHadA 3aMeHa;
Ha 3Tare NpoekTpOBaHWA He XBaTaeT BpeMeH 4eTkKO A0roBO-
PUTbCA O 3aMblC/1e MPOeKTa, OCTakTCA HEMPOroBOPpeHHbIE MOMEH-
Tbl, @ MO XO4y peann3aui BO3HKAKT MPOTNBOPEeYA B KOMaHAE;
KOHCI)}'II/IKT MeXay Knr4yeBbIMA COTPYAHWKAMK;
MO XO4y MPOoekKTa OKa3blBaeTCA, UYTO MMERLLNXCA B KOMaHAe
KOMMEeTeHLMA HeaOoCTaTOUHO.

PROJECT TEAM

departure or a forced substitution of a key
employee;

outstanding issues and lack of time to clearly
agree on the project concept during the design
phase, and disagreements within the team
during the implementation phase;

conflict between key employees;

the team competencies turn out to be
insufficient in the course of the project design.

LLEENEBAA IT'PYIMNA
HeLOMNOHMMAaHWe CO CTOPOHbI LiesIeBOW Fpymmnbl;
M3MeHEeHVe 3amnpoca LieneBor rpynbl Mo Xo4y MpoekTa;
YPOBEHb 3HaHWIA LieneBoVi rpynbl OKa3biBaeTCs BhILLE,
Yem OXMAANOCh;
OTCyTCTBME MW HE3DPEKTUBHOCTL KaHaNoB KOMMYHYKaLMK
C LeneBbIMU (YS3BMMbIMU) Fpynnamu;
CHVIXEHVE NHTepeca LieneBon rpynnbl 13-3a 601bLIOIo
KONMYeCTBa MEPOMPUSATIIA MO APYTM NPOEKTaM.

TARGET GROUP

lack of understanding on the part of the target
group;

the target group's demands change as the
project progresses;

the target group’s knowledge level turns out to
be higher than expected;

missing or ineffective communication channels
with the target (vulnerable) group;

lack of interest among the target group due to
the large number of overlapping activities on
other projects.

.

NMAPTHEPbI
MCHE3HOBEHVE NapPTHEPa; 0TKa3 MapTHepPa OT COTPYAHNYECTBa; NapT-
Hep 3abbIBaeT MPO NCbMO MOAAEPXKM, KOTOPOE OH MPeAOCTaBIN;
MPUrNALLEHHbIA KNOYEBOW CIVIKEP UM BEAYLLIA He MOXeT npu-
HATb y4acTVe B MEPONpPUATUN.

PARTNERS

a partner disappearing, or refusing to
cooperate, or forgetting about the letter of
support they had provided;

a guest keynote speaker or host is unable to
attend an event.

PECYPChI
HEeAOCTaTOK GMHAHCOBLIX PECYPCOB (OLWMOKM NpK pacyeTe
broKeTa NpoekTa — He BCe Pacxoabl yUnu);
MOBbILLEHVE LieH, Ce30HHbIe KONebaHNS LieH;
He3an/JaHMpOBaHHbIE JOMONHUTENbHBIE PACXOAb! (AyMany,
YTO pacyeTsl B Excel monyyatcs, HO MPULLNOCH KyMTb
CneumansHyro nporpaMmy);
noTeps pecypca (B TOM Yncie nroaen);
npobaemel € NpuBaeYeHeM QUHaHCMPOBAHNS 414
obecneyeHna COBCTBEHHOIO BK1aAa B MPOeKT;
npobaemel C OCBOEHMEM CPEACTB, MOYyYeHHbIX CBEPX M1aHa
(M36BITOYHOE GUHAHCUPOBAHNE);
NCYE3HOBEHE HEKOTOPbIX TOBAPOB C PbIHKa, TOBAPHbLIN AednuunT;
CHVKEHWe CTaBKM Hanora Ha oniaty TpyZa W noasieHue
N3INLLIKOB CPeACTB;
HEBO3MOXHOCTb JOCTYMa K MIOLLAZAKe, Ha KOTOPOWM
NIaHUPOBaV YTO-TO MPOBECTY;
MOBbILIEHHBIN UHTEPEC K MPOEKTY 1, Kak CNeACTBME, HEXBATKA
PeCcypCoB AN YAOBNETBOPEHNS BCEX XENatoLLMX.

RESOURCES

shortage of financial resources (errors in
calculating the project budget — not all costs
had been considered);

price increases, seasonal price fluctuations;
unexpected additional costs (thought Excel
would be enough to do all the calculations, but
had to buy specialized software);

loss of a resource (including human resources);
problems with raising funds to provide own
contribution to the project;

problems with application of funds received on
top of the plan (excessive funding);

some goods disappearing from the market, a
shortage of goods;

a decrease in the payroll tax rate and the
emergence of surplus funds;

lack of access to the venue where the event
was planned to be held;

increased interest in the project and, as

a consequence, shortage of resources to
accommodate all comers.
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B3AMMOZENCTBUE C TOCCTPYKTYPAMU

*  MOBbILWEHHbIN MHTEPEeC K MPOEKTY CO CTOPOHbLI FOCCTPRYKTYP,
nosiBeHVe HOBbIX TPebOBaHWI, 3aNPOCOB, OrPaHUYEHUI;

© npobnembl C pa3paboTKol 1 yTBEPXAEHNEM HOPMATUBHbIX
[IOKYMEHTOB C yYacTeM FOCCTPYKTYP (C10XKHO A0roBapuvBaThCs);

© VI3BMeHeHMe odnumanbHOM MO3ULMK rocyAapCTBa Mo TeMaTuke
MPOEeKTa U/Nav Mo OTHOLLEHWO K LLeSIeBOK rpynre rnpoekTa.

INTERACTION WITH GOVERNMENT AGENCIES

increased interest in the project on the part of
government agencies, the emergence of new
requirements, requests, restrictions;

problems with the development and approval
of regulatory documents involving government
agencies (hard to negotiate);

changes in the official attitude of the authorities
toward the project topic and/or its target group.

YCNOBUSA PEANTU3ALNW NMPOEKTA

© CyLLeCTBEHHOE 1 BHe3anHoe n3MeHeHre NoanTUYECKNX U KO-
HOMUYECKMX YCNOBUI;

© NHONAUMS BbILE OXUAAHUI;

© ANUAEMNONOTMYECKas CUTyaLMs YXyALIAeTCs, NaHAeMUS;

© N3MEeHeHWe 3aKOHOaTeNbCTBa;

© 3KCTpemasbHble MOroAHbIEe YCI0BUS, MPENATCTBYOLLVE peanm3aumm
NpOeKTa B COOTBETCTBUM C MAAHOM (XON04, CTUXUVHbIE BeACTBUSA).

PROJECT IMPLEMENTATION CONDITIONS

a sudden significant change in political and
economic conditions;

inflation beyond expectations;
deteriorating epidemiological situation, a
pandemic;

changes in the legislation;

extreme weather conditions preventing the
project implementation as expected (cold
weather, natural disasters).

TEXHUYECKWE BOTPOCHI

© YXyALeHVe KayecTBa CBA3V;

© YXyALeHvie yCIoBWiA paboTbl;

+ «MNafleHne» CBOero calita, motepsa MHdopMaLuy;

* «3aBWCaHVIe» CaiTa IoHOPa B MOMEHT OTUETHOCTM.

TECHNICAL ISSUES

unsatisfactory communication quality;
unsatisfactory working conditions;
website crashing, loss of information;
donor’s site ‘freezing’ during the reporting.

TEXHUNYECKWME BOTPOCHI
© KTO-TO packpy4ynBaeT HeraTUBHYH NCTOPUID, OTHOCSLLYHOCS
K npoekTy unn kK HKO, KoTopas peanvsyeT NpoekT.

REPUTATION

media spinning a negative story related to the
project or to the implementing nonprofit.

PE3YJIbTATbI MPOEKTA

© HeAOCTVKeHWe NO3UTUBHBIX COLIMANbHBIX M3MEHEHW
(MNV N3MEHEHWS HAMHOIO CKPOMHee, YeM MAaHpoBann);

© HeraTuBHble pe3ynbTaTel MPoeKTa (BO3MOXHO, MOBOUHbIE).

PROJECT RESULTS

failure to achieve positive social change (or the
change is much more modest than originally
planned);

negative outcomes of the project (possibly side
effects).

COBMECTHOW paboTbl, OCHOBaHHOWM Ha 6ONbLIOM MPaKTUYECKOM
onbiTe (cM. Tabanua 1).

B AaHHOM Cnyyae Kaxablil pUck — 3TO peanbHaa npobnema, ¢
KOTOPOW CTaNKMBaNNCb Ha MPakTUKe NPeACcTaBuTeNn POCCUNCKNX
HKO. CnesfoBaTenbHO, MOXHO VCXOAMTL U3 TOMO, YTO Takoe MOXET Cy-
UNTLCS 1Y Bac. [103TOMY, KOrAa Ball MPOeKT byaeT pa3paboTaH, MOX-
HO MPONTUCH MO BCEMY CMUCKY 1 OTBETUTb Ha CIefyroLive BONpOChI:
+ KakoBa BepOATHOCTb BO3HUKHOBEHUA TakX CUTyaLNIA?

+ Hackonbko cepbe3HbIMU MOTYT BbITb X NOCNEACTBUA ANs MPOeKTa?
+ YTO MOXHO cenaTb, YTobbl CBECTU K MUHVMYMY HeraTuBHbIe

NOCNEACTBUA TaKUX CUTYaLMI ANA MpoekTa? MOXHO M CHN3UTL

PUCK BO3HNKHOBEHUA Takmx CUTyauLmi? Kak K HAM NMOAroTOBNTLCH?

Hanpumep, HUKOTAa Helb34a VCKIYaTe BEPOATHOCTL TOMO, YTO
npurnaLleHHsIM Ha Balle MeponpudaTiie Crivikep no Kak/M-TO MPUYnHaAM
y4acTBOBaTb He CMOXET. [10C/1IeACTBYISA STOTO MOTYT bbITh BECbMa Cepb-
e3HbIMK, eC/IV He UMETb Ha NMPUMETE APYrX CNeumnancToB, KOTopble
BOBPEMS MOV Bbl €0 3aMeHUTh. Bam HyxeH «mnaH b» Ha 3TOT ciyyaii.

Each risk in the list above is an actual problem
reported by Russian nonprofits from their
experience. Therefore, we assume these can
happen to you just as well. So when you are done
designing your project, you can go through the list
and try to answer the following questions:

+ What s the likelihood of these situations
occurring?

How serious could their impact be on the

project?

What can be done to minimize the negative

impact of such situations on the project? Is it

possible to reduce the risk of such situations
occurring? What is the best way to prepare for
them?

For example, one can never rule out the
possibility that a speaker invited to your event will
not be able to participate for some reason. The
consequences can be grave if you don't have other
specialists on hand to replace them in time. You
need a “plan B" for this case.
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PrcyHok 2. KapTa oXXngaemMbix pe3y/ibTaToB NpoeKkTa v AonyLieHns
Figure 2. Map of expected project results and assumptions

[leT rapMOHNYHO pa3BMBaOTCA
Children develop harmoniously

,U,ETI/I NPUCTPaCTUINChL K YTEHUHD COBPEMEHHbLIX KHT
Children grow passionate about reading contemporary books

JeTy npuxoaaTt B 61ubnnoTeKy 3a KHuramm
Children visit the library to borrow books

A AETEI7I BO3HMKaeT nMHTepecC K YTeHHK COBPEMEHHbIX KHUT
Children get interested in reading contemporary books

JeTn 3HaKOMATCA C MeLMaKOHTEHTOM 6mnbnnoTekn
Children come across the library media content

KauecTBeHHbI MeAMNaKOHTEHT pa3MeLLieH B COLCETAX
Quiality content posted in social media

JonyLieHns:

* BubnmnoTeka B COCTOAHUM
pa3paboTaTb NpuBAeKaTenbHbIN
AN AeTerl MeAMaKOHTEHT.

* Y aeTtell eCTb BO3MOXHOCTb
perynspHo noceLatb 6ubanoTeky.

Assumptions:

+ The library is able to develop media content
that appeals to children.

Children have the opportunity to visit the
library regularly.

3akounTeNnsHOE CoobpaxeHne HacueT yek-n1icTa. Ecnm cnyuu-
NIOCb YTO-TO, K Uemy Bbl He OblIN FOTOBbI, HAZI0 3Ty CUTYaLIVIHO BHECTU
B CMWUCOK — Ha byaylee.

And one final consideration about the
checklist. Should something happen that you
had not prepared for, put it on your list — for the
future.

TEOPWSA USMEHEHUI NPOEKTA
KAK OCHOBA A1 BbIABTEHUA PUCKOB

Teopua N3MeHeHMM MoKa3bIBaeT, KakiM 06pa3om 1 novemy AeaTenb-
HOCTb B pamMkax NpoeKTa [OIKHa NPUBECTY K AOCTVXEHNIO 3an1aHn-
POBaHHbIX pe3ynbTatos (KysbmuH, 2014). Obs3aTensHbIMN KOMMOHEH-
Tamu TEOPUN U3MEHEH I ABNAIOTCA KapTa OXWAdEMbIX PE3y/bTaToB
M AONYLLEHNS.

KapTa oxuvjaemMblx pesynbTaToB NPoOekTa COAEPXUT pesybTa-
Thl 1 IPUYNHHO-CNEACTBEHHbIE CBA3WN MEXAY HIMM, KaK 3TO MoKasa-
HO Ha pUCYHKe 2.

MpeAnonoXnM, UTO MPOEKT, MPeACTaBAEHHbIN Ha PUCYHKe 2, pas-
paboTtaH bnbnmnoTekon’. CTpaternyeckasn ueab Ui MnCccyg 3Toro npo-
eKTa — CAenaTb BKIaj B rapMOHWYHOE pa3BuTve AeTeid. Bknag aToT
OYyZAEeT COCTOATE B TOM, YTO AETW NMPUCTPACTATCA K YUTEHWIO COBPEMEH-
HbIX KHWT. 34eCb U fanee CObMOAAETCA NMPUHLMM «eCn, TO»: eCIn
NPUCTPACTATCS, TO BYAYT rapMOHNYHO Pa3BMBaTLCA. [1pUCTpacTATCS,
ecav byayT B b1OANOTEKY MPUXOANTL 1 BpaTh Tam KHUMX. [prayT B
BUOANOTEKY, ECIN Y HUX MOABUTCA VHTEPEC K YTEHUIKO KHUT. VIHTepec
NOABUTCH, €C/IN OHW MO3HAKOMATCA C MeANAKOHTEHTOM BUONNOTEKN B
couceTtax. 70 NPON30MAET, €CIN MEANAKOHTEHT TaMm OyAeT pa3MeLLeH.

THE THEORY OF CHANGE
AS A BASIS FOR IDENTIFYING
RISKS

The theory of change shows how and why project
activities should lead to the achievement of
planned results (Kuzmin, 2014). The expected
results map and assumptions are mandatory
components of a theory of change.

The project's expected results map contains
the results and the causal relationships between
them, as shown in Figure 2.

Suppose that the project shown in Figure 2
is developed by the library’. The strategic goal
or mission of this project is to contribute to
the harmonious development of children. The
contribution will be that children will grow fond
of reading books by contemporary authors. The
principle of “if, then” is observed hereinafter:
if they grow fond of reading, they will develop
harmoniously. They will grow fond of reading
if they come to the library and borrow books.
They will come to the library if they have an
interest in reading books. They will have an
interest if they read the library's social media
content. This will happen if the media content is
posted.

7 Tlpoekm npudymaH e kayecmse npUMEPa.
CosnadeHus ¢ peasnbHLIMU NPOeKMamu Cy4aliHel.

7 This is an imaginary project taken as an example.
Any coincidences with real projects are accidental.
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JonyuleHna — 3T0 yCI0BKS, KOTOPble BaXHb! A/1A YCMeLIHOW pea-
NV3aLnV MPOEKTa, HO Ha KOTOPbIE MPOeKT He BAVdeT. B gaHHOM C1y-
Yae Mbl PaCCUNTbIBAEM Ha TO, YTO:

1. CMOXeM CO34aTb NPUBAEKaTeNbHBIA A9 AeTel MeAakOHTEHT,
TO eCTb 06/1aaeM HeObXOANMbBIMU /151 STOrO KOMMETEHUNAMU U
pecypcamy;

2. Yy AeTern eCTb BO3IMOXHOCTb pPerynapHoro nocetleHusa 6noamo-
Tekn (CBOBOAHOE BpemMs, pacnonoxeHve bnbanoTeky, 4acol
paboThl U T. 4.).

Kak BOCMOb30BaTLCA KapPTON OXMUAAEMBIX PE3Yy/bTaTOB A1 BbIAB-
NIEHNS BO3MOXHbIX PUCKOB? HyXXHO NpoBepuTL 060CHOBAaHHOCTb MpW-
UNHHO-CNEACTBEHHbIX CBA3EN (CTpenoyek). ECn eCTb COMHEHNs, TO
3TO 30Ha puYcKa. Hanpumep, MOXeM N Mbl ObITb YBEPEHbI B TOM, YTO
nosiBeHVe y AeTeN VHTepPeca K YTEHUI COBPEMEHHbIX KHUT MpuBeaeT
NX B 61OAMOTEKY? [1eT CeroAH:A YNTAKOT INEKTPOHHbIE KHUMM. YTObbI
NX MONYUNTb, He 0bsA3aTeNlbHO NoceLlaTb O1MBNNOTeKY.

Kak BOCM01b30BaTbCA AOMYLLEHNAMN NS BbIABIEHNA BO3MOXHbIX
PUCKOB? HEOOXOAMMO NPOBEPNTL, HACKOIBKO BEPOATHO COBMIOAEHME
3TUX YCOBUIA. Hanprmep, MOXHO NPOBEPUTbL, AENCTBUTENIBHO U Mbl
3HaeM, Kakie HyXXHbl KOMAeTeHUM ANA pa3paboTKu NpriBnekaTenb-
HOro ANA AeTell MeanakoHTEHTa, 1 0bnagaem N UMn. Ecan okaxet-
C4, UTO He BMOJIHE, TO 3TO 30Ha prcKa.

OTMeTUM, YTO W AN aHan3a 060CHOBAHHOCTU MPUYNHHO-CNes-
CTBEHHbIX CBS3eM, U 19 NPOBEPKM A0MYLLEHNA MOXET NOTpeboBaTh-
CSt MOMOLLb V3BHE, MOCKObKY COOCTBEHHOW 3KCMEPTY3bl MOXET OKa-
3aTbCA HeAOCTAaTOYHO.

Assumptions are conditions that are
important to the success of the project, but
are not affected by the project. In this case, we
expect that:

1. we can create media content that is attractive
to children, that is, we have the necessary
competencies and resources to do so;

2. the children have the opportunity to visit the
library on a regular basis (free time, library
location, opening hours, etc.).

How can we use the results map to identify
possible risks? We need to check the validity of
causal relationships (arrows). If there is any doubt,
it is a risk area. For example, can we be sure
that the children’s new-found interest in reading
books by contemporary authors will lead them
to the library? Today's kids are used to reading
e-books. You don't have to go to the library to get
them.

How do we use assumptions to identify
possible risks? Check how likely these conditions
are to be met. For example, we can check if we
actually know what competencies are needed
to develop media content that is attractive
to children, and whether we possess those
competencies. If it turns out we don't quite have
them, itis a risk area.

Note that both the analysis of the validity
of causal relationships and the verification of
assumptions may require outside assistance,
and in-house expertise alone may not be
enough.

AVBEPCVIOHHbIA AHANN3
KAK CMOCOB BbIABNEHNA PNCKOB

CyTb 31OrO MeToAa (3n10TMH, 1991) COCTOUT B TOM, UTOOBI MPUAYMATH KaK
MOXHO 60/IbLLIE CTTOCOOOB COPBATh YCMELLHYIO Peanv3aLiim 3a4yMaHHO-
ro npoekTa. HaurHaTe HaZlo C GOPMYNMPOBAHKA «OOPALLLEHHOW» 3a4a4L:

«ECTb MPOEKT, HanpaBNeHHbIV Ha AOCTUXEHWEe ONpeaeneHHOoro
pe3ynbTaTa. Kak noMeLLaTb ero peanusaumm? Kak Bce NCnopTnTb?».

[lna oTBETa Ha 3TV BOMPOCH! MPOBOANM «MO3rOBOW LUTYPM». Bax-
HOe MPaBWI0 ANBEPCUOHHOIO MOAXOAA: HYXHO MIaHMPOBaTh Lese-
HanpasneHHble AeACTBIS, YTOObI HAaBPEeANTb, @ He NMPUAYMbIBaTb BCe-
BO3MOXHbIE CUTYaLMW, KOTOPbIE MOTYT MMETb MeCTO. [pobaembl HaZ0
LieNleHanpaBieHHo CO34aBaTh: «He AWM AeTAM NPUATU» — NPaBUb-
HO, «ZeTW He NPUAYT» — HemnpaBWIbHO.

ObpaTnMCcA CHOBa K «OUONNOTEYHOMY» MPOeKTYy. B kauecTse
OZHOWN U3 «ANBEPCUIA» MOXHO BbI10 Bbl MPOBECT KaMMaHWKo Mo AMC-
KpeanTauum® cTpaHnyky 6nbanoTekn B oHNaiH-GopymMax 1 Anckyccn-
OHHbIX Tpyrrax: M1McaTb HeraT/BHbIE OT3bIBbI, «TPOMNNTL». ECI pac-
CMaTPpUBaTh Takyk CUTYaLMIo Kak prcK, TO KynmpoBaTb ero MOXHO,

SUBVERSION ANALYSIS
AS AWAY TO IDENTIFY RISKS

The essence of this method (Zlotin, 1991) is to
think of as many ways as possible to disrupt
the successful implementation of the project
designed. You must begin by “reversing” the
project objective:

“We have a project aimed at achieving certain
results. How do we prevent its successful
implementation? How do we ruin everything?”

A brainstorming session is a good way to
answer these questions. An important rule of
subversion analysis is that you have to plan
targeted actions to do harm, not just make up all
sorts of situations that might take place. Problems
should be purposefully created: “let's prevent the
kids from coming” is right, “the kids won't come” is
wrong.

Let's look at the “library” project again. One
possible “subversion” could be a campaign to
discredit® the library page in online forums and
discussion groups: writing negative reviews,

“trolling.” If we consider this situation as a risk, it

8 YmblwneHHsie Oelicmeaus, HanpasseHHsle Ha NodpsI8 aemopumema,
umudxa u 008epus kK KoMy-1ubo, ymasneHue e20 00CMoUHCMEa U asmopumemda.

8 Intentional actions aimed at undermining
someone’s authority, image and credibility,
diminishing their dignity and credibility.
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eC/In a) 3aM1aHnpoBaTh W MPOBECTV CBOK KaMMaHMK Mo NpoABUXe-
HNFO CTPaHWYKK 1 6) CneanTb 3a 0T3biBamn Ha GopymMax 1 BOBpPeMs
pearnpoBaTh Ha HUX.

Cama no cebe naes «AMBepPCUOHHOIO aHanv3a» kpacmea 1 abco-
JIFOTHO MOHATHA Ha YPOBHE 34paBoro CMbicaa. OAHAKO HYXHO IMETb B
BUAY, UTO B @BTOPCKOM BapuviaHTe (310TWH, 1991) 3TOT MeTO COAEPXUT
MHOTO NHTEPECHbBIX BO3MOXHOCTEN, KOTOPbIE Mbl 34eCh He 06CyXAanu.
B 4acTHOCTY, CyLLeCTByeT Lenblii paj BCNOMOraTe/lbHbIX MaTepranos,
BK/IFOUAOLLMX, K MpUMepY, «TUNOBble CNOCObbI BpeAHbIX BO3AENCTBNIA
Ha pasnnyHble CUCTEMbI» AN «TUNOBbIE CPEACTBA «MACKMPOBK»
BpeaHbIX aBneHWM». OTMETUM Takxe, UTo 3dGeKTBHOe NpoBeseHMe
«MO3rOBOro LUTypMa» TpebyeT COOMOAEHNS PALA BAXHbBIX MPABUA 1
npeanonaraet Haanyre onpeaeneHHblX HaBblkos (CamcoHoBa, 2003).

can be mitigated by a) planning and conducting
our own campaign to promote the social media
page, and b) monitor the feedback on the forums
and react in time.

The idea of “subversion analysis” is beautiful in
itself and completely understandable at the level
of common sense. However, we should keep in
mind that in the author’s version (Zlotin, 1991) this
method contains many interesting possibilities,
which we chose not to discuss here. In particular,
there are a number of supporting materials,
including, for example, “Typical ways of harmful
impacts on various systems” or “Typical means
of “masking” harmful phenomena.” Note also
that effective brainstorming requires following a
number of important rules and involves certain
skills (Samsonova, 2003).

HAMPABNEHWA ANA AANbHENLLETO
OBCYXXAEHWNA

Mbl 06CyAVAV TPW MOAX0AA K BbISIBEHWHO PUCKOB B COLMaNbHOM Mpo-
eKTUPOBaHMM, OCHOBaHHbIX Ha MCMONb30BaHNN YeK-IMCTOB, TEOPUH
N3MEHEHUI U «AMBEPCUOHHOIO aHanu3a». OAHaKko noka oCTanuch
«3a KaZpoM» Apyrne KOMNOHeHTbI yNpaBAeHNs pUckamu, a UMEHHO:
© OLIEHKa BEPOSTHOCTU BO3HUKHOBEHVISH PUCKOB;
© KOANYeCTBEHHas 1 kauecTBeHHas oLeHKa (BO3MOXHOr0)
BANSIHSA PUCKOB Ha AOCTVXEHVE Lienel CoUManbHOoro mpoekTa;
© MJaHWPOBaHWe pPearvpoBaHNs Ha pUCKY;
© MOHWTOPWHI PUCKOB 1 HEMOCPeACTBEHHOE pearnpoBaHve Ha
HWX MO X04y peanvzaumuy npoekTa.
Bce 3T BOMpOChl — xopollasi BO3MOXHOCTb A5 MPOAOCIXEHVS
LNCKYCCUN.
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AREAS FOR FURTHER
DISCUSSION

We have discussed three approaches to
identifying risks in social design, based on
the use of checklists, theory of change, and
subversion analysis. However, this leaves out other
components of risk management, namely:
probability assessment of risks occurring;
quantitative and qualitative assessment of the
(possible) impact of risks on achieving the goals
of the social project;
risk response planning;
monitoring risks and responding to them
directly as the project progresses.
All of these questions are good opportunities
to continue the discussion.
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aK NMPaBUJIbHO «CObpaTb Yporkam»:

MCMONB30BaHVe MeToAMK Outcome Harvesting

B OLIEHKE MPOEKTOB
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Harvesting Done Right:
the Use of Outcome Harvesting Method

in Project Evaluation

B nepsom Homepe xypHana 3a 2022 rog
Mbl pacckasanu o MeToguke Outcome
Mapping — co3zaHui KapT NoBeAeH-
Yyeckx n3meHeHnn'. B ee ocHoBe fe-
XUT ULed, YTO pesybTaTaMu NMPoekToB
M MPOrpamm ABAAIOTCH HabNtOAaeMble
N3MEHEHNS B MOBEAEHNN NHOAENV U Op-
raHn3auui, C KOTOpbIMU 3TV NPOeK-

Thl VI MPOrpaMMbl PaboTatoT. MeToaVKa
Outcome Harvesting, peub 0 KOTOPOW
nonaeT B JaHHOM MaTepuane, npearno-

Naraet OTKprTbIM NnoAxXoA K pe3y/ibTaTaM:

ecnv TpaaULIMOHHas oleHKa Gokycmpy-
eTcs B MePBYH0 o4Yepesb Ha pe3ybTaTax
(M3MEHeHWSIX), KOTOPble MAaHUPOBaNOCh
AOCTUYb Ha CTaaunu pa3paboTki OLEHM-
BaeMOro NpoekTa Wav NporpaMmel, TO B
pamkax Outcome Harvesting ctapatroTcs

In our journal's first issue of 2022, we
talked about Outcome Mapping — the
method that involves building behav-
ioral change maps'. It is based on the
idea that projects and programs result
in observable changes in the behavior
of the people and organizations target-
ed by these projects and programs. The
Outcome Harvesting methodology dis-
cussed in this paper takes an open ap-
proach to the outcomes: while tradition-
al evaluation focuses primarily on the
intended outcomes (changes) that were
foreseen in the development phase of
the project or program being evaluated,
Outcome Harvesting seeks to identify all
the changes that the project or program
being evaluated has led to. What steps
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BbISIBNTb BCE U3MEHEHWS, K KOTOPbIM Mpu-
Be/1 OLIEHBAEMbI MPOEKT UK NPOrpam-
Ma. Kakne waru Hy>XkHo NponTu Ha NyTwu
«CObOpa ypoxasa» pesybTaTtoB 1 YTO HeOb-
XOANMO YyYeCTb?

should be taken on the way to "harvest-
ing” the outcomes and what should be
considered?

HaTtanba Kowenesa
KOHCy16maHm no MOHUMOPUH2Y
U OYeHKe Npo2pamm U npoekmos
coyuansHol HanpasaeHHoCmu

Natalia Kosheleva
Consultant on monitoring and evaluation
of social programs and projects

MeTogmka Outcome Harvesting B mepeBofe C aHIIUIACKOro 03Haua-
eT «COop ypoxasa» (MM «KaTBa») pesybTaTtoB. B TpaanumoHHom npo-
EKTHOW OLeHKe B MepByto ovepelb GOKYCUPYHOTCA Ha AOCTVIXEHUN
OXMAaeMblx (3aM1aHNPOBAHHbIX) Pe3yNbTaToB, MOPOV B yLLepO coopy
[AHHbIX O pe3yNbTaTax He3anaHpPOoBaHHbIX. [Py NPUMEHeHUM MeTo-
ANKM «COOPa YpOXasd» CTapatoTcs CobpaTh BCe pe3ynbTaThl, U TONBKO
3aTeM MHTePNPEeTMPOBaTb VX 3HaUVMOCTb B KOHTEKCTE OLIEHMBAEMOA
NporpamMMbl UK NpoekTa. ABTOPOM METOANKM ABNAETCH CeLmnanmct
no oueHke Pukapao BuncoH-Ipay? OH paspabotan ee B 2002 roay,
Yyepes roj nocsie Bbixoda nepsoro nocobus no Outcome Mapping.

B opurvHanbHOM BapmaHTe «KaTBbl» LWeCTb LWaros, B a4anTupo-
BaHHOM — YeTbIpe. Huxe Mbl paccMOTpUM 06a BapmaHTa.

Outcome Harvesting is basically about collecting
("harvesting”) the outcomes. Traditional project
evaluation primarily focuses on whether the
expected (planned) outcomes have been achieved,
sometimes to the detriment of collecting data on
the unintentional outcomes. With the “harvesting”
method, one tries to collect all the outcomes,
before getting to interpreting their significance
in the context of the program or project being
evaluated. The methodology was proposed by
evaluator Ricardo Wilson-Grau?. He came up with
the idea in 2002, a year after the first Outcome
Mapping handbook was published.

The original version of the “harvesting” process
has six steps, and the adapted version has four.
Below we will look at both options.

LUECTb LUATOB K CBOPY PE3YJ/IbTATOB NPOEKTA

MepBbI 3 LWAroB — AM3amnH «Cbopa ypoxad». Ha 3ToM 3Tane 3akas-
YUK W CNEeUmanncTsbl MO OLeHKe COrnacyroT, KTO U Kak byaeT 1ncnonb-
30BaTh MHPOPMALMIO O pe3ynbTaTax OLEeHVBaeMOoro NpoexkTa nuim
NPOrpaMMbl, Takke OHY onpeaenatoT GoKyC «Cbopa ypoxas», TO eCTb
KaKoro poja M3MeHeHUsA HyXHO 1CKaTb B MepPBYHO oYepe/pb.

B pamkax 3TON MeTOoAUKW JIIOAEN U OpraHu3aumn, Ybu aemn-
CTBUS LO/MKHbBI MPUBOAUTL K U3MEHEHUAM, Ha3blBAKOT «areHTamu
N3MEHEHWW», 3 NFOAEV 1N OPraHmn3auMmn, Ha Ybe NoBeAeHMe MbiTa-
FOTCA MOBANATL 3TU «areHTbl», HA3blBAOT «COLIMaNbHbIMY akTopa-
Mu». POKYCOM «COOPa ypoxad» 0ObbIYHO CTAHOBATCA TakMe nN3MeHe-
HVA NOBEAEHNA «COLMANBbHbBIX aKTOPOBY», KOTOPbIE HanpaBieHbl Ha
LOCTVXEHVE KOHEYHOW Lien OLeHMBAeMOro npoekTa. Hanpumep,

SIX STEPS TO HARVESTING
PROJECT OUTCOMES

The first step is the design of the “outcome
harvesting” process. At this stage, the client agrees
with the evaluators on who and how will use the
information about the outcomes of the project or
program being evaluated, and together they also
determine the “harvesting” focus: that is, what kind
of changes to look for first.

In this methodology, the people and
organizations whose actions are intended to bring
about change are called “change agents,” and
the people and organizations whose behavior
these “agents” try to influence are called “social
actors.” Outcome harvesting is usually focused
on those changes in the social actors' behavior

T Kowenega, H. (2022). Memoduka Outcome mopping —
«Co30aHue kapm nogedeHYeckux umeHeHU».,
losumusHesie usmeHeHus, 2(1), 16-20.
2 Kak uy MHO2UX CNeyuanucmo  No OUeHKe, NPOPECCUOHANLHBIL Nymb
Pukapdo BuncoHa-lpay 6611 0080/16HO U3gUAUCMLIM. B Ha4yane 3mo20 nymu
OH 6bl/1 paboyum Ha 3a800e U Kommusosixepom & CLLIA, 3amem — UHMepasroepom
U coyuansHeiM pabomHukom & Koymbuu, pabomasn Ha pykogooauiux
O0/IHHOCMAX 8 MEXCOYHAPOOHLIX HEKOMMEPYECKUX OP2aHU3AUUAX CHAYaN
8 JlamuHckol Avepuke, a 3amem 8 Egpone. B Havyane 2000-x 20008 cman nposodums
BHELLHIOK OUYEHKY KOK He308UCUMbIL KOHCY1emaHm. 100 e20 pyko8oocmeom
memoduka Outcome Harvesting 66110 NpUMeHeHa 8 PaMKax HeCKObKUX COMeH OLeHOK.
Ywmep 8 2018 200y.

1 Kosheleva, N. (2022). Outcome Mapping —
“Building Behavioral Change Maps.” Positive
Changes Journal, 2(1), pp. 16-20.

2 Like many evaluators, Ricardo Wilson-Grau had a
rather winding career path. He started as a factory
worker and traveling salesman in the United
States, then as an interviewer and social worker in
Colombia, before rising to executive positions at
international non-profit organizations, first in Latin
America and then in Europe. In the early 2000s, he
switched to conducting external evaluations as an
independent consultant. Under his leadership, the
Outcome Harvesting methodology was applied to
several hundred evaluations. He died in 2018.
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«CHbOp ypoxas» pesynbTaToB AN peannsoBaHHoro 8 Manasu (Adpu-
Ka) MpoekTa, HanpaB/aeHHOro Ha ykpenaeHne MecTHoro ynpasne-
HWMS B CeNbCKUX MOCeNeHNax Ans obecneyeHns paBHOro A0CTyna
K MpOAOBONBCTBUIO, MeTOAMKa GOKYCMPOBaNach Ha U3MeHeHsX,
KOTOpble CMoCcoBCTBOBaAAN peanvzauuy NpPaB Ha paBHbINA AOCTYM K
NpoAOBONBCTBUIO B ManaBu®.

Cneayrouimii war — c6op AaHHbIX U NOAroTOoBKa ONVCaHUN
HalAeHHbIX pe3ynbTaToB. Ha 3TOM 3Tane cneumanucTbl, KOTopble
Y4acTBYIOT B «COOpe ypoxas», M3y4atoT A0CTyNHble MaTepuanbl: oTue-
Thl O peannsaLmm NpoekTa AN NPorpaMmbl, MPecc-penwisel 1 Apyrve
ny6avKaLnn, NOArOTOBEHHbIE KOMAHAOM NpoeKkTa WA Nporpam-
Mbl. EC/IM TakMX MaTepranoB HeT, MOXHO MCMONb30BaTh UHTEPBBIO 1
QOKyC-TpYMMbl C «COLMANBHBIMM akTOpaMm». Ha 0OCHOBaHWW cObpaH-
HbIX AaHHbIX CMeunanncTsl Mo OLEeHKe AenatoT NepBble onrcaHus
MoJyyYeHHbIX pe3yNbTaToB 1 TOro, Kak OHW CBA3aHbl C paboTol Mpo-
eKTa Wan Nporpammbl.

Tpetnii War — B3aMOAeNCTBUE C «areHTaMu N3MeHEHU»
ANs YTOYHEHUS onMcaHWiA pesynbTaToB. Ha 3ToM 3Tane crneuva-
NNCTbI MO OLiEeHKe A0MXKHbI akTVMBHO B3aMOAENCTBOBAaTL C KOMaHZAOW
NCMONHNTENEN NpoekTa WAV NPOrpamMmMbl, YTO6bl YTOUHUTE 1 A0MON-
HUTb OMMCaHNSA HaliAeHHbIX pe3ybTaToB, a Takke ChOPMyNPOoBaTh,
noyeMy OHY BaxHbl (3HaUMMbl). Ha BbIxoae A0MXHbBI MOAYyUYUTHCS OMnu-
CaHWA pe3ynbTaToB, UX 3HAYEHWI 1 BKaAa B I0CTUXEHWE pe3ynbTa-
TOB (CM. NpuMep B Tabauue 1).

UeTBepTbIi War — He3aBUCMMOE NoATBEPXAeHUe pe3y/bTa-
TOB. Ha 3TOM 3Tane cneumanncTam no OLeHKe HYyXHO HalTu Nroael,
KOTOpble XOPOLLIO 3HaKOMbl C MPOEKTOM UK MPOrpaMMOii, HO He SBAA-
FOTCH YaCTbto KOMaHAbl MCNoAHWTeNel. STUM NOASM AaroT onuca-
HWSA pe3ybTaToB U MPOCAT OLIEHUTb, HACKOBKO OHU COOTBETCTBYHOT
peanbHoCTH. KoMMeHTapuu, NofyYeHHble B MpoLiecce NoATBepXAe-
HWIS, TakKe NCMOB3YHT AN8 KOPPEKTUPOBKY OMMCaHWI pe3ynbTaTos.

MATBIA War — aHaNM3 N MHTeprpeTauus NoslyYeHHbIX pe3ysb-
TaToOB. Ha 3TOM 3Tane cneumanucTbl MO OLEHKEe aHaNn3npyroT Nony-
YeHHble OMMCaHNA pe3yIbTaToB, BbISBAAA 3aKOHOMEPHOCTM B TOM, Kak
paboTa NpoekTa 1N NporpammMbl BAUSNG Ha AOCTUXEHVe pe3ynbTa-
TOB, onpeAenss 6apbepbl Ha MyTU U3MEHeHWA 1K, HaobopoT, dak-
TOpPbI, KOTOPbIE VIM CMOCOBCTBYHOT.

LLlecTol War — copeiicTBME NCNONbL30BaHUIO pPe3y/ibTaToB
«cbopa ypoxkas». Pe3ynbTaTel MPUHATO NPeACTaBNATh B BUAE MNCH-
MEeHHOro oT4eTa UM NpeseHTaunn. B meToamnyecknx pekomeHaa-
Umax* No NpoBejeHVto «cbopa ypoxasa» 0TMeYaeTcs, YTo cneuva-
NNCTaM Mo oLeHKe 0BbIYHO CNOXHO aTk No/e3Hble pekoMeHaauum
KOMaHZAe NpoekTa, HO OHW MOryT MoACKasaTb, Kakie acnekTbl Npo-
eKTa CTOUT 06CyAnTb, MPUHUMas PeLLeHs O TOM, Kyda ABUIraTbCs
Janblue.

3 Kaplan, T. Outcome Harvesting: A monitoring & evaluation method for Social
Accountability and Advocacy. Retrieved from: https.//www.civilsocietyacademy.org/post/
outcome-harvesting-a-monitoring-evaluation-method-for-social-accountability-and-
advocacy. (accessed 11.04.2023).

4 Wilson-Grau, R, Brit, H. (2013). Outcome Harvesting. Ford Foundation.

that are aimed at achieving the ultimate goal of
the project being evaluated. For example, for a
project in Malawi, Africa, aimed at strengthening
local governance in rural settlements to ensure
equal access to food, the “outcome harvesting”
process focused on changes that contributed to
the realization of the right of equal access to food
in Malawi.

The next step is to collect data and prepare
descriptions of the findings. At this stage,
specialists participating in the “harvesting”
process study available materials: project or
program implementation reports, press releases,
and other publications prepared by the project or
program team. If these materials are not available,
interviews and focus groups with social actors
can be used. From the data collected, evaluators
make initial descriptions of the outcomes and
their relationship to the project or program
activities.

The third step is to interact with change
agents to refine descriptions of the outcomes.
At this stage, evaluators should actively engage
with the project or program team to refine and
complete the descriptions of the findings and
articulate why they are important (significant). This
step should result in descriptions of the outcomes,
their values and their contribution to the project
goals (see Table 1 for example).

The fourth step is independent validation
of the outcomes. At this stage, evaluators
need to find people who are familiar with
the project or program, but who are not part
of the implementation team. These people
are given descriptions of the outcomes and
asked to evaluate how they correspond to the
reality. Comments from the validation process
are also used to adjust descriptions of the
outcomes.

The fifth step is to analyze and interpret
the results. At this stage, evaluators analyze the
descriptions of the outcomes, identify patterns in
how the project or program'’s work has influenced
the outcomes, identify barriers preventing or, on
the contrary, facilitating changes.

The sixth step is to promote the use of
the findings of the “harvesting” process. The
findings are usually presented in a written report
or a presentation. The guidelines* on “outcome
harvesting” note that evaluators usually find it
difficult to make useful recommendations to the
project team, but they can suggest what aspects
of the project are worth discussing when deciding
where to move forward.
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Tabnuua 1. MpuMep onMcaHnsi 0AHOro 13 pe3yIbTaToB NPoeKTa, HanpaBleHHOro Ha YKpernaeHne MecTHoOro
ynpaBneHus B CeIbCKMX MOCeNeHUsIX A5 o6ecneyeHns paBHOro JOCTYNa K NPOAOBO/ILCTBUIO

(ManaBwu, Appuka)

Table 1.  Sample description of one outcome of a project aimed at strengthening local governance in rural

settlements to ensure equal access to food (Malawi, Africa)

OnwucaHune pesynbTaTta 3HaueHwue pe3ynbTaTta

Bknapg npoekTta B AOCTVKEHUE
JaHHoro pesynbTaTta

Outcome description Significance Contribution of the initiative

B pnekabpe 2021 roga 3TU 3a9BNEHVA — BaxHbIN LWar Ha B okta6pe 2020 roga npv noaaepxke

1 aHBape 2022 roaa NYyTU K MTPUHATUIO 1 peanm3auiv npoekTa bblna co3gaHa koanuums HKO
BbICOKOMOCTaBNEHHbIe 3aKoHa 0 MPOAOBOMLCTBUM U MATaHWN, C LLleNbo N10661poBaHKs obecneyeHVs
COTPYAHVKM MUHUCTEPCTBa MPOABUIaeMOoro Koannumen HeKOMMePUeCknx — NMpas Ha paBHbIA 4OCTYM K MPOAOBO/Ib-
34paBooXpaHeHns — opranHusaum. OHK CBUAETENbCTBYHOT O cTBUO B Manaswu. [MpoekT momor Koanu-
CTaTC-CeKpeTapsb, TOM, UTO MepeYvncneHHble rocy1apcTBeHHbIe Unu pa3paboTaTk CTpaTernto aaBoka-
3aMecTuUTeNlb MUHNCTPA UMHOBHUKM OTKNVIKHYIUCE Ha MPU3bIBLI AN ANA AOCTVKEHWSA ee MPUOPUTETHON
3PaBOOXPaHeHUsA n rPaXAaHCKoro 0bLLecTBa 1 B3IV Ha Cebs Lenv — NpUHATUA 3aKoHa 0 NMposo-

3amMecTnTeNb AMpekTopa OTBEeTCTBEHHOCTb 3a MNPUHATME 3aKOHa.
AernapTameHTa MNTaHnAa — ,ﬂaHHbIVI pe3ynbTat HanpAMyro CBA3aH C OAHVM

cAenann 3aasneHua 13 MapKepoB Mporpecca peannsaumm npoekTa
ans CMW o Tom, uTo (MNHVCTEPCTBO 34paBOOXPaHEHNS NpY3HaeT
NPaBUTENbCTBO HAMEPEHO  BaXHOCTb MPUHATIA 3aKOHa). CnefyoLLim
BHeCTV B Map/iameHT LaromM B Lienoyke M3MeHeHu A0/KHO bbITb

3aKoH 0 npoAOBONBLCTBUN  TO, YTO MI/IHI/ICTepCTBO 34PaBOOXpaHeHNA
W NMUTaHNM 1 LI,O6I/IBaTbCﬂ NMOBNNAET Ha MI/IHI/ICTepCTBO CTNUNI, 4TOObI

ero NpUHATKA. TO BHEC/10 3aKOH B Map/iamMeHT.

Between December 2021 This statement represents an important step towards
and January 2022, the Chief tabling and enacting the Food and Nutrition Bill in
Secretary for Health, the the Parliament, which the coalition of civil society
Deputy Minister of Health, organizations is advocating. It demonstrates that the
and the Deputy Director for named duty bearers (coming from the Ministry of
Nutrition gave statements to Health, which has a mandate to highlight priorities of

the media communicating the  the governmental executive arm to the Parliament)

BONLCTBUW V1 MNTAHWN.

B okTabpe 2021 roaa koanmumst noaro-
TOBWa 3asAB/1eHNEe, B KOTOPOM MpK3Ba-
la NpaBUTENIbCTBO BHECTV B Map/laMeHT
[aHHbIN 3aKOH, A06UBATLCS €ro MPUHS-
TS 11 0beCneUnTb peann3aumto B UHTe-
pecax rpaxgaH Manasu. B Hosibpe 2021
rofia Koanuumsa onybankosana faHHoe
3agBneHve B rasete Daily Times.

Since October 2020, the project has established
a coalition consisting of different civil society
organizations with the view to influence

the policy and implementation of the Right

to Adequate Food in Malawi. The project
guided the coalition to develop its advocacy
strategy on its prioritized goal of enacting and

government's commitment to registered the demands of the civil society organizations, implementing the Food and Nutrition Bill.

ensure tabling and enactment  and it provides a concrete commitment to hold the duty

of the Food and Nutrition Bill bearers to account. This outcome directly links to one
during a subsequent meeting in  of the project’s progress markers (the project expects
Parliament. to see the Ministry of Health acknowledge the need

to prioritize the Bill), with the next step in the change
pathway aiming for the Minister of Health to influence
the Ministry of Justice to move the Bill to Parliament.

In October 2021, the coalition produced a
position paper demanding the government
table the Food and Nutrition Bill for deliberation
in Parliament, and enact the Bill to safeguard
the interests and rights of all Malawians. In
November 2021, the coalition published the
position paper in the Daily Times Newspaper.

VicmouHuk / Source: Kaplan, T. Outcome Harvesting: A monitoring & evaluation method for Social Accountability and Advocacy

AAANTALUNA POPMATA «CEOPA YPOXXAA»

B opuriHanbHOM BEPCUM METOAMKA «COOPa ypOXKas» Pe3ybTaToB —
[OCTaTOYHO TPYAOEMKNIA 1 AONTIA NpoLecc. Mo3ToMy MOABMANUCH
afanTpoBaHHbIe BapuaHThl, KOTOpble CyLeCTBeHHO COKpaLLatoT
TpyaAo3aTpaThl. HanpumMep, Hemelkas HekoMMepyeckast OpraHi3a-
ums Welthungerhilfe, uba gesTenbHOCTb HanNpaBieHa Ha NOMOLLb B
npeoaoneHnn ronoda B Mupe, Ans npoekta B Manasu pa3paboTtana
BapM1aHT «CHopa ypoxas», KOTOPbIM MPoBoAUTCA B opMaTe paboyeit
BCTPeYr C KOMaHZLON NpoekTa®.

5 Kaplan, T. Outcome Harvesting: A monitoring & evaluation method for Social
Accountability and Advocacy. Retrieved from: https.//www.civilsocietyacademy.org/post/
outcome-harvesting-a-monitoring-evaluation-method-for-social-accountability-and-
advocacy. (accessed 11.04.2023).

ADAPTING THE “OUTCOME
HARVESTING"” FORMAT

The original methodology of “outcome harvesting”

is a rather labor-intensive and time-consuming
process. That is why it adapted versions have
appeared that significantly reduce labor costs.
For example, Welthungerhilfe, a German
non-profit that works to end hunger in the
world, has developed an alternative “outcome
harvesting” process for the Malawi project, which
takes the format of a working meeting with the
project team®.

The meeting is held in four stages. In the first
stage, the facilitator explains to the participants
what outcomes the meeting will be about. The
participants are reminded that the project team
often has no direct control over the creation of
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BcTpeua npoBoAMTCA B YeTbIpe 3Tana. Ha nepBoM BeayLLWI A0N-
XeH 06 BbACHNTB YYaCcTHMKAaM, O Kakux pe3y/ibTaTax noijeT peyb.
YUaCTHUKAM HaNOMVHAKOT, UTO Yy MPOEKTHOWM KOMaH/Abl Yallle BCero Het
NPSIMOro KOHTPONA HaA CO3AaHNEM V3MEHEHWI, Paan KOTOPbIX MPO-
eKT BbI1 HauaT, HO OHW MOTYT BAVSATE Ha MOBeAeHVe APYrX akTOPOB,
N3MEHEHUA B NMOBEAEHN KOTOPBIX U AO/KHBI MPUBECTY K HY>XHbBIM
N3MEHEHNS B XXU3HW NIF0AEN 11 COOOLLECTB.

YUacCTHMKaM MOXHO MoKa3aTb Teopuo N3MeHEeHMn NpoekTa’, B
KOTOPOW BblAeneHbl 30Hbl KOHTPOA, BAVAHNSA U MHTepeca. Hanpu-
Mep, ANS paccMaTpriBaeMoro npoekTa B Manasu B 30HE KOHTPOIA
HaxXoAATCA N0H6OMPOBaHME BaXHOCTU PABHOIO A0CTYNa K MPOA0BO/Ib-
CTBUIO Cpeau rocyAapCTBEHHbIX YMHOBHWKOB 1 MOANTUKOB, @ Takxe
paboTa C MeCTHbIMW CO0bLLIECTBaMU. Pe3ynbTaTbl N1066VMPOBaHNS —
N3MEHEHNSt B MOBEAEHU TOCYAAaPCTBEHHBIX Y/HOBHUKOB U MOAUTA-
KOB B OTHOLLEHWM PaBHOIO AOCTYNa K MPOLOBONLCTBUIO — BYAYT yXe
B 30He BANSHVA MpoekTa. B 3TOM xe 30He byayT U3MeHeHUa B NoBe-
AeHUV NNAePOB MECTHbIX COOOLLEeCTB, eCn YAaCTCA NpUBAeYb UX K
No66VpoBaHNI0. MPUHATVE U peann3aumsa NOAUTUKM PaBHOO AOCTY-
rna K MPOZOBONBLCTBIIO Kak pe3ynbTaT AeVCTBMN YAHOBHUKOB M MOAN-
TVKOB OYAET yXXe pesybTaToM B 30He MHTepeca NnpoekTa.

CneayroLni atan — puKcaLumsa N3MeHeHN, Npon3oLLeLLnX
B 30He BAAHUA NpoeKTa. Beaylnin 3a4aeT y4acTHMKaM BOMpoC:
«Kakue usmeHeHUs1 8 NogedeHUU aKmopos, Ha KOMOPbIX 8/UAem npoekm,
NPoU30WU 30 AHAU3UPYeMbll Nepuod 8pemMeHU?» YUaCTHVIKaM AaeTCs
BpeMSs Ha 0b6CyxaeHVe, B XOAe KOTOPOro OHM A0/MKHbI 3ahUKCMpoBaTh
MN3MEHEHNS Ha OTAe/IbHbIX KapToykax B ¢opmare: «Kmo, Kakum 06pa-
30M U k0200 U3MeHU/ C80e NosedeHUe». 3anoHEeHHbIe KaPTOUKM 3aTem
rpYNAVPYIOT B0 MO akTopaM, MO0 MO TUMY N3IMEHEH M.

TpeTuin Wwar — co3gaHne Noapo6HbIX ONNCAHWIA pe3y/ibTaToB.
Ha 3ToM 3Tane Ans Kaxaoro pesynbTata ONMChIBAKOT ero 3Ha4YeHue A14
NPOEeKTa W Kakow BKAaA NPOEKT BHEC B €ro AOCTUXEHUA (CM. MpUMep
B Tabnnue 1). YTobbl MOMOUYb yYaCTHVIKaM CAenaTb ONUCAHWUS BKIaAa,
BeyLLUMV NpeanaraeT M OPUEHTVPOBATLCA Ha TakmMe BOMPOChI, Kak:
«Kakue u3 delicmasudl 8 pamkax npoekma npusgenu kK 0aHHOMY pe3y16ma-
my? [loyemy bl dymaeme, 4mo umeHHO 3mu dedcmeus npuseanu K 3mo-
My pesysnemamy? Kakue gaHeuwHUe pakmopsl NO8AUAAU HO OOCMUXMEeHUE
0OHHO20 pe3yibmama?»

MpV NOArOTOBKE OMMUCAHVA 3HAUNMMOCTY KAaXK0ro 13 pe3ynbTaTtos
BeAyLMIA CrpaLlnBaeT y YHaCTHIKOB, KakiMm 06pasoM TO Uan NHOe
N3MEHeHVEe B MOBEeAEHUM aKTOPOB BVAET Ha PeLleHne NpobiemMbl
NN BOCTVIXEHE KOHEYHOW Liesv MPOeKTa, JOCTaTOUHO 1 3TUX U3Me-
HeHWM ANg NOIHOMO peLleHns Npobaembl, HyXXHbl 11 Kakne-To A0MOS-
HNTENbHbIE YCUANA CO CTOPOHbI MPOEeKTa.

the change for which the project was initiated,
but they can influence the behavior of other
actors whose behavior changes should lead to
the necessary changes in the lives of people and
communities.

Participants can be shown the project's
Theory of Change®, highlighting the areas
of control, influence and interest. In the
Malawi project, for example, the focus of
the control is on lobbying the importance of
equal access to food among the government
officials and policy makers, along with working
with local communities. The outcomes of
lobbying activities, i.e. changes in the behavior
of government officials and policy makers
regarding equal access to food — will be part
of the project's area of influence. Changes in
the behavior of community leaders, if we can
get them involved in lobbying, will be part of the
same area. The adoption and implementation of
a policy of equal access to food as a result of the
actions of officials and policy makers will be an
outcome within the project’s area of interest.

The next step is to record the changes
that have occurred in the project’s area of
influence. The facilitator asks the participants
a question: “What changes in the behavior of the
actors affected by the project have occurred over the
time period analyzed?” The participants are given
time to discuss and write down the changes on
separate cards in the following format: “Whose
behavior changed, how, and when.” Completed
cards are then grouped either by actor or by type
of change.

The third step is to create a detailed
descriptions of the outcomes. This step
describes each outcome, its importance to
the project and the contribution made by the
project to its achievement (see the example
in Table 1). To help participants describe
contribution, the facilitator suggests that they
focus on the following questions: “Which of
the project activities led to this outcome? Why do
you think it was these activities that led to this
outcome? What external factors influenced the
achievement of this outcome?”

When describing the significance of each
outcome, the facilitator asks participants how a
particular change in the actors' behavior affected
the solution of a problem or the progress towards
the ultimate goal of the project, whether these
changes are sufficient to fully solve the problem,
and whether any additional effort on the part of
the project is needed.

6 Teopusi U3mMeHeHUL — No8ecmeosamessHoe ONUCaHuUe, 066I4HO CONPO8OXDaemoe
gpagukamu u susyanusayued, Haubosee NoAHO20 U NOCAe008AME/LHO20 NEPEYHS
Oeticmaudl, Heobxodumblx 018 JOCMUXCEHUST KOHEYHO20 pesybmama.

ModpobHee 06 3MoM UHCMPYMEHME MOXCHO NPO4YUMAaMe 30eck:
CmexanuH, V. (2022). 13 moyku A 8 moyky b nposepeHHbIM MapLpymom:
meopust UsMeHeHUU KaK UHCMPYMEHM NAaHUPOSAHUS U OYEHKU UMNAKma.
[lo3umueHesie usmeHeHus, 2(3), 46-55.

6 A Theory of Change is a narrative description,
usually accompanied by charts and visualizations,
of the most complete and consistent list of actions
necessary to achieve the end result. You can read
more about this tool here: Smekalin, I. (2022).
From A to B by a Proven Route: Theory of Change
as a Tool for Impact Planning and Evaluation.
Positive Changes Journal, 2(3), pp. 46-55.
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YeTBepTblA (3aKN0UNTENbHbBIN) War — 3T0 MHTepnpeTaums
cobpaHHO HPOPMaLMKM O pe3ynbTaTax. Ha 5TOM 3Tane y4acTHu-
Kam npegiaratoT 06CyAnTh, UTO NMOYYMUIOCH XOPOLLO, @ UTO HE OYEHb,
1 Kakve cnegyrolye warv MOXHO 1 HYXHO NpeArnprHATS.

CtounT oTMeTuTb, UTo Welthungerhilfe ncnonb3oBana AaHHbIN
BapVaHT «KaTBbl Pe3ybTaToOB» 419 MOHUTOPKHIa npoekTa B Mana-
BU: BCTPEYUM AN1A «COOpa» U OBCYXAEHUA Pe3yNbTaToB NMPOBOANINCE
perynsapHo B npolecce peannsaunn npoekta. Ho gaHHbIA NoAXos
MOXHO MCMO/b30BaTb U B PaMKax UTOrOBOW OLIEHKW.

The fourth (final) step is the interpretation of
the collected information about the outcomes.
At this stage, participants are invited to discuss
what worked well and what didn’t, and what the
next steps could and should be.

It is worth noting that Welthungerhilfe used
this version of “outcome harvesting” to monitor
the project in Malawi: meetings to “harvest” and
discuss results were held regularly throughout
the project. But this approach can also be used as
part of the final assessment.

KOraA MOXXHO UCTOJIb30OBATb
«CBOP YPOXXASA» PESYJIbTATOB
AN MOHUTOPUHIA 1 OLLEHKI

CreymanicTel, NpUMeHsBLLIKE METO/ «Chopa ypoxas» pesynbTaToB
Ha NpakTWKe, OTMEeYarOT Yy Hero psj BaxHbIX JOCTOUHCTB. Bo-nepBbIX,
OH MO3BONSET CMeCTUTL GOKYC BHMAHUA KOMaH/bl UCMONHUTENEN
NpoeKkTa C peanysyemMbix MEPOMPUATUAIA Ha V3MEHEHWS, K KOTOPbIM
OHW NPVBOAAT. KpoMe TOro, OTCYTCTBYME NPUBA3KM K 3apaHee 3ajaH-
HbIM OXWAaeMbIM pe3ynbTaTaM CHUMaeT HamnpsxXeHne: NCMOoNHUTe-
NN NPOeKTa He BOCMPUHMMAKOT «COOp YpoxKas» Kak MHCTPYMEHT BHe-
LWHEero KOHTPOA. OTOT MeToA Takxe GopMUpyeT y UCMONHUTENE
npoekTa NpuBLIYKY K pednekcnn n yrinybaeHHoOMy aHanumsy vmeHe-
HIA, NPONCXOAALMX MNOA BAUSHMEM NPOEKTa, U MOMOraeT GUKC1MpPo-
BaTb LUMPOKMIA CEKTP MPOUCXOAALLNX N3IMEHEH NI

Bnarofaps oTKpbITOMY MOAXOAY K pe3ynbTaTaM 3TOT MeTO/ MOHM-
TOPVIHIa 1 OLIEHKW XOPOLLO MOAXOANT A5 MPOEKTOB, HanpaBaeHHbIX
Ha co3/iaH1e KOMMNEKCHbIX CUCTEMHbIX U3MEHEHIA, KOrAa KOHeUHble
Lea NpoeKkTa HaxoaATCs AaNeko BHe 30Hbl KOHTPOAS UCMONHUTENEN,
a CaMV U3MEHEHMS YaCTO NPONCXOAAT HeHeHbIM 06pa3oM. «Coop
YpOXas» MO3BOASET TakKMM MPOEKTaM «CHUMAaTb» U aHaNM3npoBaThb
LUVIPOKWIA CAeKTp MPOVCXOASLLMX U3MEHEHW 1 3aTeM KOpPeKT/pOo-
BaTb CBOO paboTy.

Mpw 3TOM, Ha MO B3rNsiz, METO/, «Chopa ypoxasa» pe3ynbTaToB
MNPUMEHUM U ANA MPOEKTOB, KOTOPble HampsAMyro paboTatoT C Kaku-
MU-TO rpynnamu narononyyatenein. ECiv npoekT AaeT NtoadaM HOBbIe
3HaHVIA WA HaBbIKW, TO B BONbLUVHCTBE Cly4aeB 3TO AeNnaeTcs Ang
TOrO, YTOBbI OHW YTO-TO CTaNW AenaTek No-Apyromy. Ho, Mo Moemy
OnMbITY, NCNOAHUTENSIM MPOEKTa YacTo CNOXHO COOPMYNMPOBaTh, Kak
3TO «MO-APYroMy» AOIXKHO BbIMSAETb Ha NpakTike. OnpeaenvTs 3TO
nomoraeT «Coop ypoxas» pesynbTaToB, B XOAe KOTOPOro y4acTHUKOB
npoekTa CNpaLIvBaroT, YTO Bbl CTaAn AeNaTb MHaue nocse y4acTuis B
NPOEeKTe, 1 Kak 3TO CBA3aHO C TeM, UTO C BaMy MPONCXOANI0 B MPOekK-
Te. V 3aTeM BMeCTe C CMOAHUTEeNIMN MOXHO aHaAn3MpoBaTh, B YeM
3HAYMMOCTb BbISSBNEHHbIX V3MEHEHWI B MOBEAEHUM C TOUKM 3pEHVIS
[OCTVIXEHNS KOHeYHbIX Lieneli mpoekTa.

WHEN “OUTCOME
HARVESTING"” CAN BE USED
FOR MONITORING
AND EVALUATION

Specialists who have used the “outcome
harvesting” method in practice note it has a
number of key advantages. First, it allows shifting
the project team'’s focus from the activities being
implemented to the changes they lead to. In
addition, not being tied in to predetermined
expected results relieves tension, as the
implementing parties do not perceive “outcome
harvesting” as an external control instrument.
This method also helps project implementers get
accustomed to reflection and in-depth analysis
of the changes that occur under the influence of
the project, and helps capture the wide range of
changes that occur.

Due to the open approach to results,
this method of monitoring and evaluation
is well-suited for projects aimed at inducing
complex systemic changes, when the final goals
of the project are far beyond the control of the
implementing parties, and the change itself
often occur in a non-linear fashion. “Outcome
harvesting” allows such projects to record and
analyze a wide range of changes taking place and
adjust their work accordingly.

At the same time, in my opinion, the “outcome
harvesting” method is also applicable to
projects that work directly with certain groups
of beneficiaries. If a project gives people new
knowledge or skills, most of the time it is done
with the aim of getting them to do something
differently. However, in my experience, project
implementing parties often find it hard to
articulate what this “different” should look like
in practice. This is where “outcome harvesting”
comes to rescue, in which project participants
are asked what they started doing differently as
a result of participating in the project and how
it relates to what happened to them within the
project. Together with the project implementing
parties, we can analyze the significance of
behavioral changes identified in terms of achieving
the ultimate goals of the project.
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Social Impact Assessment of the

Khabens

Foundation’s Campaign

#can'tbecured #cancercanbecuread

VIHGOPMaLMOHHAsA KaMMNaHWsA #3TOHeNneuYmnT-
CA #pakeymTca bblna 3aryLleHa B peBpa-
ne 2020 roga bnarotsopuTensHeiM POHAOM
KoHCTaHTUHa XabeHCKOro, KOTopbI 3aHK-
MaeTCd MOMOLLIbHO ETAM U MONOLbIM B3POC-
JIbIM C OHKOIOTHeCK/IMI 330601eBaHUAMY
FOIOBHOIO 1 CMVHHOIO MO3ra. [1poekT cTan
YaCTbO MPOrPaMMbl «3HATb U HE DOATBECH»,
Hanpas/IeHHOW Ha NoBbILLEeHEe NHGOPMU-
POBAHHOCTV 06 OMyXONAX LIeHTPaIbHON
HepPBHOW CCTEMBI 1 YyULLIEHWE X PaH-
Hew AnarHoCTMKW. KpeaTnBHas KoHLLEenums
KaMMaH11 pa3pabaTtbiBanacb areHTCTBOM
Leo Burnett Moscow (B HacTosALLee BpeMa —
rpynna KoMmaHnm «PoaHas peyb»), a OCHOB-
Hasd MeAManoAAePXKa OCYLLeCTBAANACh KPa-
YACOPCUHIOBOM niathopmol Better (BxoauT
B Okkam) 1 apyrimmn napTHepamu.

The #can'tbecured #cancercanbecured
information campaign was launched

in February 2020 by the Khabensky
Charitable Foundation, an organization
dedicated to helping children and young
adults with brain and spinal tumors.

The project was part of the “Be Aware and
not Scared” program to raise awareness
of central nervous system tumors and
improve early diagnostics of this disease.
The campaign’s creative concept was
developed by Leo Burnett Moscow
(presently RoRe Group), with media
support by Better crowdsourcing platform
(part of Okkam) and other partners.




POSITIVE CHANGES 55

AneHna LaBneBa
Pykosodumens npozpammel
«3HamMe u He 60IMbCS»
baazomeopumensHo20
®oHda KoHcmaHmuHa
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Kypamop uHopmMayUOHHSIX
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NpoeKmos npozpanmms!
«3HaMeb U He 60AMbCs»
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®oHOa KoHcmaHmuHa
XabeHckozo

Natalia Sharyukova
Curator of the Program
“Be Aware and not Scared”,
Khabensky Charitable
Foundation

AnekcaHap Mep3nsakos
KpeamugHsll dupekmop
[pynnel komnaHud

Alexander Merzlyakov
Executive creative director,
RoRe Group

BnagneH 3amopckuii
CEO nnam¢opwmel Better,
dupekmop no ycmotivyugomy

Vladlen Zamorsky
PhD, CEQ Better,
Sustainability director

«POOHaA peye»

pazsumuto Okkam Okkam

LLESTb N SAAAHN KAMIMTAHWIA

OcHOBHas Lenb MHGOPMaLIMOHHOM kamnaHnnm — 6opbba co CTur-

MaTU3auuel oHKoNormyecknx 3a6oneBaHnii B 06LLECTBe, BeaylLlle

K no3aHel AvarHocTuke. ns ee 4o0CTyxeHVst GOHA chOOopMyapoBan

HeCcKobKO 3ajau:

+ MpuBAeYeHne BHUMaHWA K npobiemMe kaHuepohobuy;

© VHGOPMMPOBaHVIE ayAUTOPUM O TOM, UTO OHKONOrUYeckme 3a60-
NeBaHNs NOAAAIOTCA NEYEHUID, MOC/E KOTOPOro MOXHO BECTU
HOPMasbHYH XV3Hb;

© CHUXEHVe KONMYeCTBa N0Aen, yoexaeHHbIX B Hemn3neurmocTy
paka.

CAMPAIGN GOAL AND OBJECTIVES

The main goal of the information campaign is to
combat the stigmatization of cancer in society,
which results in late diagnosis. To achieve
this goal, the Foundation formulated several
objectives:
+ raising awareness of the problem of
carcinophobia;
informing the audience that cancer can be
treated and the patients can return to a
normal life;
decreasing the number of people who are
convinced that cancer is incurable.

MHCTPYMEHTbI PEATTN3ALNN KAMTTAHNA
KpeaTvBHas KOHLENUMS KaMnaHuy OCHOBBIBaNACh Ha NYHbBIX UCTO-
PUAX, MOKA3aHHbIX Yepe3 0COHBEHHOCTW XapakTepos repoes. Tak,
areHTcTBo Leo Burnett Moscow MoAroToBUIO TP BUAEOPOIUKE,
repoamm KOTopbIx cTanu Bnagmnmmnp MosHep, PruHaT Kapumos 1 Oflb-
ra NeuvypuHa, nobeausLUme pak. [TOMVMO 3TOrO, OAHVM U3 UHCTPYMEH-
TOB MPOABWXEHNSA KaMMaHUW CTan CaT pakneynTcs.pgd, Ha KOTOPOM
Ny6NKOBaNNCb NCTOPUN NHOAEN, NMPEOAOIEBLUNX OHKOIOTUYeckme
3aboneBaHVd. K TpeTbemy Gnanty kKamnaHum CTyAeHTsl 1 npenoja-
BaTeny 0bpa3oBaTeNbHOro cepsuca AHaekc.MpakTkym paspaboTa-
NN OOHOBNEHHYHO BEPCUIO CalTa C YAyULLEHHbBIMU TEXHUYECKMN 1
MONb30BaTENBCKUMW XapPaKTEPUCTUKAMMU.

ObecneymnTb LWNPOKMA OXBAT KaMMaHny No3BOANIO UCMO/b30Ba-
He HeCKONBKNX MHCTPYMEHTOB MPOABMXEHNS B MeAuanone.

KauecTBeHHbIN kpeaTyiB MO3BONWA MPYIBIEYL B KayecTBe MnapT-
HEepOB PasNNYHble MeAnakaHabl, a Takxe KPayACOPCUHIOBYH NaT-
dopmy 1 areHTCTBO Better. Pa3zpaboTaHHas cTpaTerus Bkar4ana
B CebA BbIXOA pekaMHbIX MaTepranos Ha 1B, B UMGpoBbIX Meana
(B TOM UnCne B COUMANbHBIX CETAX), @ Takke pasMeLleHre HapyX-
HOWM 1 BHYTpeHHew (indoor) peknambl. OCobbln ¢OKyC NPy 3TOM Obin
CAENaH Ha NPOABWXEHUM KaMMaHUW B PErMOHAaX, rae OHKOMormyec-
Kve 3aboneBaHna CTUrMaTU3MpOBaHbl CUbHee, Yem B Mockse n
CaHkT-TNeTepbypre.

CAMPAIGN TOOLS

The campaign’s creative concept is based on
true personal stories, shown through the
characters’ personality traits. Leo Burnett
Moscow filmed three videos, featuring Vladimir
Pozner, Rinat Karimov and Olga Pechurina, all
of whom had defeated cancer. In addition, one
of the tools to promote the campaign was the
raklechitsa.ru, a website publishing the stories
of people who had overcome cancer. For the
third round of the campaign, students and
teachers of the Yandex.Practicum educational
service developed an updated version of the
site with improved technical properties and user
experience.

The campaign coverage was expanded through
the use of several media promotional tools.

High-quality creative materials allowed us
to partner with various media channels, Better,
agency and the crowdsourcing platform. The
strategy included advertising on TV, in digital
media (including social networks), as well as
outdoor and indoor advertising. A special focus
was on promoting the campaign in the provinces,
where cancer is more stigmatized than in Moscow
and St. Petersburg.

The campaign results were evaluated
through the findings of a baseline survey
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Pe3ynbTaTthl KaMMnaHNM OLEeHVBaNIUCh Ha OCHOBE COLMONOTYec-
KUX UCCNefoBaHNM, NpoBeseHHbIX JleBaja-LleHTpom' o ee crap-
Ta 1 koMnaHven OMI Russia nocne 3aBepLueHua TpeTbero GaanTa.
STOT YHUKaNbHbIA NOAXOZ NPWY peannsaumm CoLmanbHON KamnaHmnm
MO3BONAET B MOMHOV Mepe OLEeHNTb 3GPEeKTMBHOCTb NPOeKTa 1 1Me-
eT BCe LUaHChl CTaTb HOBbIM CTaHAAPTOM A7 61aroTBOPUTENbHbBIX
opraHu3aunin.

conducted by the Levada Center' and a final
survey by OMI Russia after the end of the third
round. This unique approach in implementing
a social campaign allows full assessment of
the project effectiveness and has every chance
of becoming the new standard for charitable
organizations.

OLLEHKA YPOBHA KAHLUEPO®OBUU
A0 CTAPTA KAMNAHUIA

MHorve npeactaBneHua 06 OHKONOTMYeCkmnx 3ab01eBaHNSaX OCHOBa-
Hbl Ha MUdax. B 4aCTHOCTW, B POCCUICKOM OBLLIECTBE MHOTE YBEPEHDI,
YTO paKk — Bcerfa npurosop. Tak, NpoeegeHHoe Jlesasa-LleHTpoM'
B 2018 rofly couMonornyeckoe nccnesoBaHme nokasano, Yto TpeTb
OMPOLUEHHbIX POCCUAH CUMTaNK, UTO PakK Hensneunm. Y 43% pecnoH-
AEHTOB VIMEHHO pak BbI3blBaa HaWbobLLE ONaCeHUS B PSAY APYriX
3aboneBaHWI. VippaunoHanbHbIM CTpax BO MHOIOM Obl/1 OCHOBAH Ha
HeLoBepU K pOCCUINCKOM MeanLHe: 29% OnpoLLEeHHbBIX CHATaNu, YTo
BbIIEUNTBECHA OT Paka MOXHO TONbKO 3a MPaHVLIEeR, TPDETb YYaCTHNKOB
Hbina ybexzaeHa B TOM, UTO perynspHble 06CneJ0BaHNA He MOMOratoT
BbIABNTb 33a0601€eBaHMe, a N0 MHeHWO 40% pecnoHAEHTOB yCneLHo
3aBepLVTb NeYeHVe U BbXUTb MOTYT TONIbKO 0becCneyeHHbIe AN,
B pasy $akTopoB, C KOTOPLIMU MOTYT ObITb CBA3aHBI OHKONOTMYeCKme
3a0071eBaHNA, Yallle BCero BbIOMpanu naoxyr 3KON0rK0, Hacnes-
CTBEHHOCTb, MOBLILLEHHbI YPOBEHbL paduaLn n cTpecc.

BASELINE ASSESSMENT
OF THE LEVEL OF CARCINOPHOBIA

Many ideas about cancer are based on myths. In
particular, many people in the Russian society
believe that cancer is always a death sentence.
For example, a 2018 survey by the Levada
Center' showed that a third of Russians polled
believed that cancer was incurable. For 43%

of respondents, cancer caused the greatest
concern among other diseases. Irrational

fear was largely based on distrust of Russian
medicine: 29% of respondents believed that a
cure for cancer could only exist abroad, a third
of the participants were convinced that regular
check-ups are of no help in early detection,

and according to 40% respondents, only
wealthy people could successfully complete
treatment and survive. The most common
factors associated with cancer were cited as bad
environment, heredity, high levels of radiation
and stress.

KPEATUBHAA KOHLEMLUWA
B OCHOBY KpeaTMBHOW KOHLEMUWW Nerno ycTonymBoe «bbIToBOE»
BbIPaXEHME «3TO He JIEUNTCA»: B PaMKax KammnaHmy pak b1 npea-
CTaB/IeH KaK 60/1e3Hb, C KOTOPOW MOXHO CMpPaBUTLCH, B OTIVYME OT
MHOIX CTPaxoB, MPUBbLIYEK N PUTYaIOB, OCTaOLLMXCA C HAMW HaBCe-
raa. [ogkpenneHem 3Toro Tesuca CTanu peanbHble MprMepsl, Mpoje-
MOHCTPVPOBaHHbIe B BUAeOponkax: Bnaaumup MosHep pacckasan o6
MppaumoHanbHOM CTpaxe nepes akynamu, PruHat Kapumos — o Ntob-
BY K TaTynpoBskaM, a Onbra lMNedypriHa — 0 MaHuu K YnCTOTe B JOME.
KamnaHmto oTanyaeT HeobbIYHbIV AN Taknx MPOeKTOB CTU/b
KOMMYHWMKaLMW, KOTOPbI CTan OAHOW U3 ee MaBHbIX CUIbHbBIX CTO-
POH 1 MO3BOINA OXBATUTb MaKCVIMaNbHO LLUMPOKYIO ayANTOPUIO: TEX,
KTO BOpeTCs C pakoM, X POACTBEHHUKOB W NIF0AEN, KOTOPbIe HUYe-
rO He 3HarT 0 60ne3HN. OBLIYHO COo3AaTeNV PeKNaMHbIX KaMMaHWiA
MOXOXen NPobeMaTUKNA NCMONb3YHOT CePbEe3HY0, MAaTETNYECKYHO, a
NHOTrAa U TParnyHyro nogady, KoTopas TO/bKO YCUINBAET TPEBOX-
HOCTb 1 3aCTaBNAeT BOCMPUHMMAaTL OHKONOMMYecke 3ab0oneBaHus
Kak He4yTo Henpeogosmmoe. B Leo Burnett Moscow nowinm apyrmm

CREATIVE CONCEPT

The creative concept was based on the strong
“"everyday” expression “this cannot be cured”: the
campaign presented cancer as a disease that can
be cured, in contrast to the many fears, habits
and rituals that remain with us forever. This thesis
was reinforced by real-life examples shown in the
videos: Vladimir Pozner talked about his irrational
fear of sharks, Rinat Karimov about his love of
tattoos, and Olga Pechurina about her obsession
with cleaning the house.

The campaign is distinguished by a style of
communication unusual for similar projects,
which became one of its main strengths and
allowed reaching the widest possible audience:
those fighting cancer, their relatives and people
who know nothing about the disease. Usually
the authors of similarly themed advertising
campaigns use a serious, pathetic, sometimes
tragic messages that only heighten anxiety and
make people perceive cancer as something
insurmountable. Leo Burnett Moscow went the

1 AHO “/lesada-LieHmp” eHeceHa MuHocmom P® g Peecmyp UHOCMPAHHbIX Q2EHMO8.

1 The Levada Center has been included in the Register
of Foreign Agents by the Ministry of Justice of the
Russian Federation.
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nyTeM 1 BbIOPanu CrOKOMHYH 1 HENTPaNbHYH, HaLeNeHHYH Ha To,
UTOObLI IFOAN MepecTan OTHOCUTBLCA K paky Kak K npurosopy. OHa
NPOABUIACh Kak B A3bIke KOMMYHUKaLMK repoeB, Tak 1 B B13yasibHOM
COMPOBOXAEHWM (AN KaXA0ro POoaMKa bblv MOArOTOBNEHbI TEMATU-
yeckne aHMmaunm).

KammnaHung 6bi1a XOpoLwo NPUHATa ayauTOpuelt elle 1 noToMmy,
YTO CO3AaTenu He BCTYManu B CKPbITLIA CMOP CO 3pUTeNsMu BUAEOPO-
JINKOB U He ybexaany X Hanpsmyro B HENPaBUAbHOCTY CyXAEHUA O
HeV31eYnMOCTU paka. YUaCTHUKM KaMmaHuy MpOCTO AeNVANCE CBOUM
OMNbITOM. HepopManbHbIV 93bIK KOMMYHWKaLUMK BbI3BaA TeMbIV 3MO-
LMOHaNBbHBIM OTKAVK B MEPBYHO O4epeib Y NH0LeN, KOTOpbIe nepeHec-
IV OHKONOrYeckmne 3abonesanyd. [NprimeyaTenbHO, UTO MPOCThIe
repou, NpucbiNaBLLUE CBOW UCTOPUX ANS CalTa pakneyunTca.pd, noa-
flepXanu 3Ty TOHaNbHOCTb — MHOTe UCTOPWK TaM ObINn MoAaHbl C
fonen romopa.

other way and chose a calm and neutral tone,
aimed at getting people to stop treating cancer
as lethal. It was evident both in the language of
the campaign heroes’ communication, and in the
visuals (thematic animations were prepared for
each clip).

The campaign was well-received by the
audience also because the creators did not
start a hidden argument with the viewers and
did not try to convince them directly that their
opinion about cancer being incurable being
wrong. The campaign participants simply shared
their experiences. The informal language of
communication elicited a warm emotional
response first and foremost from people with
cancer. It is noteworthy that ordinary heroes who
submitted their stories for the website raklechitsa.
ru supported this tone — many stories there were
presented with a grain of humor.

NnPOABVXXEHME KAMIMAHWWM B MEAVAIMOJIE
OceHbto 2019 roga 6bI 3anyLUeH NepBbIi MeaadaaiT KaMnaHuu,
B KOTOPbIM BOLWNM pa3meLLeHna B HapyXHOM pekname B Mockee
N pernoHax, cety Wi-Fi MOCKOBCKOTO METPO, B COLMANbHbIX Meana, a
Takxe VHTepHeT-baHHepbI.

BTopoii dnanit meanitHo kamnanum ctaptoBan 4 despana 2020
rofa, Bo BceMVpHbIN AeHb OCBEAOMIEHHOCT 06 OMyXONAX FONOBHO-
ro Mo3ra. Ko BTopomy GnanTy KamnaHum NoAKIRUNAack naatdpopma
Better, pa3paboTasllas cTpaternio MearanpoasxkeHus. Paktnyeckoe
pasMeLLEeHne VHBEHTapsA OTIMYaNoCh OT MPEeIOXEHHOro B CTpare-
rAV BBUAY CreunduKkin peknaMHOro pbiHKa, HO OCHOBHbIE pekoMeHa-
UMM MO KaHanam bblan BblaepxaHbl. [OMUMO LUTAaTHOMO MEHeKMEHTa
areHTCTBa B KaMMaHUM y4acTBOBano nopazska 40 VHTennekTyanbHbIX
BOMIOHTEPOB NNaTGOPMbI.

PeknamHbIn MHBEHTapb? ANA MPOBeAEHVA KaMNaHUW Ha TeneBuae-
HUN U B LUNOPOBBLIX Meana Ha 6ecnnaTHOM OCHOBE, B TOM YKC/Ie Mnpe-
[OCTaBUIM MeanamelieHaTsl Better, cpeam KOTOpbIX HaumoHansHas
Meaua pynna, HaumoHanbHbIM PeknamHbii AnbaHc (HPA), Fa3npom-
Meauva Xonanhr, Red Media, TenekaHan «3se3gar, Mail.ru Group, MobX,
BrandStorm by MobX, Gazprom-Media Digital, Hyper AdTech, IMHO,
MWA «Poccns CeroaHar, Sports.ru v Tribuna Digital, Disgustingmen.
com, More.tv. Takxe KamnaHnio noaaepxan epsbii kaHan 1 pas
pernoHansHelx CMU. Kpome Noaaepxkmn TPaanLMOHHbBIX Meana Obinm
npuenedeHsl Google 1 Facebook®.

KamnaHua Takke NpoABuranacb B HapyXHOW 1 BHYTpPeHHe
(indoor) pekname npu noaaepxke 6onee yem 30 onepatopos (Maer
Group n apyrre) n OOH-areHTcTBa Posterscope Russia (B HacToALlee
Bpemsa — MasterAd by Okkam).

CAMPAIGN PROMOTION
IN THE MEDIA

In the fall of 2019, the first media round of the
campaign was launched, which included outdoor
advertisements in Moscow and the provinces, on
the Moscow Metro Wi-Fi network, in social media,
and website banners.

The second round of the media campaign
kicked off on February 4, 2020, the World Brain
Tumor Awareness Day. This is where the Better
platform joined in, developing a media promotion
strategy. The actual locations of advertising
inventory differed from that proposed in the
strategy due to the specifics of the advertising
market, but the key channel recommendations
were maintained. In addition to the agency’s
full-time management team, about 40 of the
intelligent volunteers joined the campaign.

The advertising inventory? for the TV and digital
media campaign was provided free of charge
by Better media patrons, including National
Media Group, National Advertising Alliance,
Gazprom-Media Holding, Red Media, Zvezda TV
channel, Mail.ru Group, MobX, BrandStorm by
MobX, Gazprom-Media Digital, Hyper AdTech,
IMHO, Rossiya Segodnya MIA, Sports.ru and
Tribuna Digital, Disgustingmen.com and More.
tv. The campaign was also supported by Channel
One and a number of regional media outlets. In
addition to supporting traditional media, Google
and Facebook® were involved.

The campaign was also promoted in outdoor
and indoor advertising with the support of more
than 30 operators (Maer Group and others)
and the OOH-agency Posterscope Russia (now
MasterAd by Okkam).

2 PeknamHbIll UHBEHMAPs — MO MECMO N0 Pa3MeUjeHUE PeKNaMHO20 COO6UEeHUS/
popmMam peknamHo20 CoobLeHUs Ha NAoLadke.

3 TMpuradnexcum Meta, NpusHaHa skcmpemucmckoll opeaHu3ayuel, 3anpeweHa Ha
meppumopuu Pocculickold @edepayuu.

2 Advertising inventory means the spots to place the
advertising messages/format of the advertising
messages on various platforms.

3 Owned by Meta, recognized as an extremist organi-
zation and banned in the Russian Federation.
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HecTaH4apTHBI KpeaTyB KamnaHnm No3BoAN MPUB/EYb K pa3me-
LLEHWNIO Takme TenekaHasbl, Kak «2x2», «4e», «CTC Lover, a Takxe pea-
NN30BaTL CMNELNPOEKTh C y4acTueM repoes KamnaHuy 1 MoAomneUHbIx
doHAa CoBMECTHO ¢ n3gaHnsamn Glamour v cybersport.ru.

CaMbIM OXBaTHbIM KaHaiOM 0Kka3anochb TenesuaerHme (83% Lene-
BOW ayanTopun?, rae GoHA nonyynn 26 150 cekyHA B peknamHbIx
6nokax HaumoHanbHoro TB 1 217 000 cekyHa B peknaMHbIx 610Kax
kabensHoro TB). Pa3melleHus B oHAaH Meana obecneumnm bonee
45 MNH KOHTaKTOB 1 OxBaT/AM 55% Leneson ayantopun.

COBOKyMHbLIV pe3sybTaT BO BCex MeAnakaHanax — oxsaT 94%
ayAnNTOpKM 3TUX PeCcypcos B Bo3pacTe OT 25 A0 55 net npw yactoTe
1+. B pr3nyeckom BbipaxeHum 310 okono 60 MaH Yenosek. Hannyu-
wue pesynbTaTbl Moka3an TPeTUi, OCeHHU GNanT, YTo 06bACHAET-
Ca yBeNnYeHneM obbema peknaMHOro NHBEHTapPSA 1 YKPenmBLUMMCS
A0Beprem ayautopun K kamnanum. Ocobyro 3bGekTUBHOCTb Nokasanu
pasmellleHnsa Ha More.tv 1 YouTube. ®oHa XabeHCKoro npy 3Tom cTan
nepsbIM B POCCUN, KTO BOCMOJIb30BAICA TaKMM FPAHTOM Ha pekiamy
B YouTube: OH MO3BOANA HE TONBKO Pa3MEeCTUTb POSIVIKA, HO 1 MPO-
BECTU nccnefosaHve ayautopnm. CoBOKynHOE KOMMYeCTBO MPOCMO-
TPOB POAMKOB Ha YouTube coctaBuno 4,8 MaH nNpu oxBate 7,7 MIH
yenoBek, a oceHbo 2020 roga gons Tpaduika Ha CaiT KamnaHum ¢ 3To-
ro KaHasna BO3pOoC/ia B NOATOPa pasa (Mo CpaBHEHMIO C MokasaTesnem
BTOpOro Gnanta) n coctasuna 25%.

MoMnMO 3TOro, BNepsble B Poccun Ana 61aroTBOpUTENbHON
OpraHM3aunn belIn 3a4eNCTBOBaHbI iN-app pasMelleHns B ¢opma-
Te rewarded videos ads®. [0 3TOMy kaHany 3aPrKCMPOBaHbI BbICO-
Kne pesynbTaThl MOCT-KAMKS 1 Camast BbICOKas KOHBEPCUA MoceLLe-
HWg carTa.

The non-standard creative nature of the
campaign allowed the authors to engage such
TV channels as “2x2," “Che," “CTC Love,” and to
implement special projects with the participation
of the heroes of the campaign and the Fund's
beneficiaries, together with Glamour and
cybersport.ru publications.

TV provided the most coverage (83% of the
target audience?, with the Foundation receiving
26,150 seconds in national TV commercials and
217,000 seconds in cable TV commercials). Online
media placements provided more than 45 million
contacts and reached 55% of the target audience.

The cumulative result in all media channels
is coverage of 94% of the audience of these
resources aged 25 to 55 at a frequency of 1+. In
absolute terms, it is about 60 million people. The
third and final round, which took place in autumn,
yielded the best results, which can be explained
by an expanded advertising inventory and the
audience’s heightened confidence in the campaign.
Spots on More.tv and YouTube were particularly
effective. The Khabensky Foundation was the first in
Russia to use such a grant for YouTube advertising:
it allowed not only to place commercials, but also
to conduct audience research. The total views of
YouTube videos were 4.8 million with a reach of
7.7 million people, and the share of traffic to the
campaign site from this channel increased by half
in the fall of 2020 (compared to the second round),
amounting to 25% of the total figure.

In addition, for the first time in Russia, in-app
placements in the format of rewarded videos ads
were used for the charity®. This channel recorded
high post-click results® and the highest conversion
rate of site visits.

OLIEHKA COLIVIANIbHOIO BO3AENCTBUA
KAMMAHU

Mo ntoram npoekta B 2021 rofy 6610 NPOBEAEHO NMOBTOPHOE
coumonornyeckoe nccnefoBaHmne, Npr3BaHHoe OLEeHUTbL BOCNPUS-
Te MHPGOPMALMOHHON KaMMaHWUM 1 ee BAUAHME Ha OTHOLLEH e pOC-
CUAH K OHKoNorun’. 82% pecrnoHAeHTOB CUMTanu MOCk PONKOB O
TOM, YTO PaK — 3TO He NPUroBop, a Kak MUHMMYM MONIOBYIHE OMpo-
LEHHbIX peksaMa nokasanacb ApKon, SMOLIMOHaNBHOW U HTepec-
HOW. TOHaNbHOCTb KOMMYHMKaLMW TakxXe Bbl3Basia MONOXNTENbHBbIA

SOCIAL IMPACT ASSESSMENT
OF THE CAMPAIGN

After the project was completed, a follow-up
survey was conducted in 2021 to evaluate the
perception of the information campaign and

its impact on the Russian people’s attitudes
toward cancer’. 82% of respondents thought
the message of the commercials was that cancer
is not a sentence, and at least half of those
surveyed found the ads to be vivid, emotional,
and interesting. The communication tone also
elicited a positive response: all of the spots were

4 pu yacmome 1+

5 In-app — pasmeujeHue peknamsl 8HympuU Mo6UALHLIX npunoxeHul.
Rewarded video ads — pasmeujeHus 8 popmame, komopsll npedocmasnsem
N0/16308aMeN0 803HAPAXOeHUE 30 NPOCMOMP PEKAAMHO20 8UAEO,
KaK Npasuno, 8Hympu MobUbHbIX uzp. [lpumep: NOCMOMpPen PeknamHeill poAUK —
nosy4uU MOHemKuU 8 u2pe.

6 [locm-kauk — cobsimus, KOmopsle NPOUCXOAFM NOCAE KAUKA
no pekAamHoMy 6aHHepy/KHONKe, HO 00 KOHBEPCUU.

7 AHKema oyeHKuU KamnaHuu 6s1a paspabomaHa ¢ Ucno/s308aHUeM Modenu,
npednoxceHHoU PoHOOM pa3sumus MeouanpoeKmos U COYUA/bHeIX NPO2PaMM
«[1308300».

4 At a frequency of 1+

5 In-app means advertising inside mobile applications.
Rewarded video ads are spots in a format that pro-
vides the user with a reward for watching an adver-
tising video, usually within mobile games. Example:
watch the commercial to get in-game currency.

6 Post-click means events that occur after the click
on the banner/button, but before the conversion.

7 The campaign evaluation questionnaire was
developed using the model proposed by the
Gladway Foundation for the Development of
Media Projects and Social Programs.
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OTK/IMK: BCE PONMKYM BOCTIPUHNMANUCH Kak 0OpOXenaTeNbHble, XI3-
HeyTBepXAatoLLme 1 CrokoHble. ccnesoBaHyve nokasano, YTto Ha
BOCMPUATME OKa3ana BANSHMe cneundrika repoes v nx NCTopuid. Tak,
CaMbIM MOHATHBIM AN POCCUAH OKa3ancd POAnK ¢ Mo3HepoM, 04HaKo
npw 3TOM VAEA N3NeYMMOCTM paka CYUTbIBaNacb B HEM HECKONbKO
Xyxe, yeM B ponvke ¢ Oneron MeuypurHon. Poank ¢ PuHatom Kapu-
MOBbIM 3HaYMTENIbHO Yallle BOCMPYHNMAICA Kak apeCoBaHHbIN
MOJIOLEXMU.

Yxe Ha NPOMEXYTOYHOM 3Tane KaMnaHuy NpupocT 06CyXaeH
06 V3N1eYMOCTI paka coctasun 177%, a poCcT 4acTOTbl YNOMUHAHWIA
CNOBOCOYeTaHV «pak bopPOTLCS» U «pak NobexaaTe» — 6onee 600%
(3amepebl npoBoananCe B pespane 2019 roga n pespane 2020 roga).

Mo UToram KamnaHmm Takxe ObIIV BbINOIHEHbl 3aMepbl OCTa-
TOYHOrO 3HaHUA: 4ONA NHOAEN, OCBEAOMIEHHbBIX O HEW, COCTaBWa
40% LeneBow ayanmTopuu B Bospacte oT 25 o 55 net. O npoekTe
doHAa y3HaNW He meHee 25,5 MaH Yenosek, a 14,7 MAH 3aNOMHUAN
coobLleHre poHaa. B abCONFOTHOM BbIPAXEHWN 3TO KaxXabli AeCs-
ThIN POCCUAHNH.

PesynbTatel NpoBeaeHHOro B YouTube nccneaoBaHna Ha y3HaBae-
MOCTb COLManbHbIX MeAnanpoekToB U 3HaHWe 61aroTBOPUTENbHbIX
OopraHuM3aymin nokasanu 2% npupoCT y3HaBaeMoCT kaMmnaHum. Mpn-
POCT 3aMOMUHAEMOCTV PONKOB COCTaBu 7%: B abCONFOTHOM BbIpa-
XeHun 370 340 ThbIC. HOBbIX MOb30BaTeNen, KoTopble paHee 0 GOH-
[ie He CibILLanu.

Ha cante pakneunTtca.pd 3a nepunos kamnaHuy osiam cobparesl 200
aHKET repoes, NepeHecLLIX OHKONOrnyecke 3abonesaHuns, 1 bonee
138 000 noceTnTene NpoYNTanit 3T NCTOPUN.

APKOCTb U HeCTaHAapPTHOCTb KaMmaHuUm No3Bounaa nNpuseieys
BHMMaHVIe 3KCNepToB B 06/1aCTV UCCNef0BaHNA 3QGeKTUBHOCTH BO3-
LeVICTBNSA COLMabHbIX MPOEKTOB. Tak, MPOeKT BOLEe B YAC/IO y4acT-
HWKOB MPOrpaMMbl anpobaLv aNrOPUTMOB OLIEHKM COLLMANBbHO-3KO-
HoMMYeckon 3¢ppekTnBHOCT HKOS,

Obuine pesynbTaThl KaMMNaHN MO3BONAKT CAENATb BbIBOZ O TOM,
YTO OHa OKasalia MO3UTUBHOE BNAHME CPasy Ha HECKOIbKO chep, CBH-
3aHHbIX C NPObEMON KaHLepohobun. B 4aCTHOCTW, KONMYEeCTBO POC-
CUSIH, CUNTAOLLMX, YTO PaK Hen3neynM, CokpaTunock Ha 15%. Hanbo-
Nlee BrneyaTAAaoLMM V3MEeHeHeM 0Ka3aloCh Pe3koe CHIKeHMEe Yncna
Tex, KTO AyMaeT, 4To Moc/1e paka JIFoAn OCTarTCa UHBaIMAAMN: TakmX
POCCUAH CTaso BABOE MEHbLLE,

CyMmu1pys pesynbTaTbl UCCNefOBaHNS, MOXHO TOBOPUTL O TOM,
YTO rNaBHas Leflb KaMnaHum #3TOHeNneunTca #pakneynTca obina
LOCTUTHYTa. TeM He MeHee, 3a4a4a Mo CHKEHUIO KONIMYECTBa NFOAEN,
YBEPEHHbIX B HEW31eUNMOCTY paka, TpebyeT AanbHellero pelle-
HWA: MO pe3ybTaTam KaMMaHUm CTano 04eBUAHO, YTO AN U3MEHEeHNA
NnoBeAeHYeCKX NPUBbIYEK IFOAEN 11 CTPaxa Nepes OHKONAOrMYeCcKMM
3ab0/1eBaHVAMY TPEOYeTCH KOMMIEKCHbBIV MOAXOA,

perceived as benevolent, life-affirming, and

calm. The survey showed that the perceptions
were influenced by the specifics of the campaign
personas and their stories. The video with Pozner
was the most relatable one to the Russians,

even though the idea of a cure for cancer here
was presented somewhat worse than in Olga
Pechurina’s story. The commercial with Rinat
Karimov was much more frequently perceived as
being addressed to young people.

Midway through the campaign, the discussion
of the curability of cancer increased 177%, and
the increase in the frequency of references to the
phrases “fight cancer” and “beat cancer” was over
600% (measurements taken in February 2019 and
February 2020).

The campaign also measured residual
knowledge: the percentage of people who were
aware of it was 40% of the target audience aged
25to 55. At least 25.5 million people learned
about the project, and 14.7 million remembered
the Foundation’s message. In absolute terms, it is
one in every ten Russians.

The results of a YouTube study on the
recognition of social media projects and
knowledge of charities showed a 2% increase
in campaign recognition. The memorability of
ads increased 7%: in absolute terms, it is 340
thousand new users, who previously had not
heard about the Khabensky Foundation.

During the campaign, the raklechitsa.ru
website collected 200 stories of people who had
survived cancer, and more than 138,000 visitors
read these stories.

The vibrant and unconventional nature of
the campaign allowed it to raise the attention
of experts and researchers of the effectiveness
of social impact projects. For example, the
project was selected for the program for testing
algorithms to assess the socio-economic
effectiveness of non-profit organizations®.

The overall results of the campaign suggest
that it had a positive impact on several areas
related to the issue of carcinophobia. In particular,
the number of Russians who believed cancer
to be incurable decreased by 15%. The most
impressive effect was a sharp decrease in the
number of those who think that people remain
disabled after cancer: that number dropped by
half.

Summarizing the results of the study, we can
say that the main goal of the #thiscannotbecured
#cancercanbecured campaign has been achieved.
Nevertheless, the task of reducing the number
of people who believe that cancer is incurable
requires further action: the campaign results
make it clear that a comprehensive approach is
needed to change people’s behavioral habits and
fear of cancer.

8 [lodpobHee 0 npoekme: WWw.impact.ngo.ru.

8 More about the project: www.impact.ngo.ru.
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' OueHka coumanbHOro Bkiaga
bnarotBopuTeNbHOIrO GoHAA

«flayHcana An».
Pe3yn bTaTbl NCC/1e40BaHIA

Social Impact Assessment
bx the Downside Up
Charitable Foundation.

Achieving the Results

BnarotBopuTeNnbHbIN GOHA «dayHcans
An» yxe 25 neT okasblBaeT MCcUxon0ro-
nefjarornyeckyto noaaepxky ceMbam, B
KOTOPbIX €CTb 04N C CUHAPOMOM [layHa
pa3Horo Bo3pacta. C 2015 roga ¢oHA
NPOBOANT OLIeHKY COLManbLHOro Bkaaja
CBOEeN fedaTenbHOCTW. [1ocneaHee nccre-

AoBaHWe AeMOHCTpUpyeT O6LLI,)/PO pe3yib-

TaTVBHOCTb AEATEeNbHOCTY OpraH3aLim
1 BKnag GoHAa B U3MeHeHe OTAe/bHbIX
chep xn3Hu bnarononyyarenen. B cTa-
Tbe KPaTKO OMMCbIBAETCA METOLONOMMA
[AaHHOI0 NCCNe0BaHNSA 1 ero OCHOBHbIE
pe3ynbTaThl.

The Downside Up Charitable Foundation
has been providing psychological

and educational support for families
with people with Down syndrome

of various ages for 25 years. Social
impact assessment became part of the
Foundation's operation in 2015. The
latest study demonstrates the overall
effect of the organization’s performance
and its contribution to changes in the
beneficiaries’ lives. This article briefly
describes the methodology of the study
and its key findings.
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0O603pesamesns poHOa
«JJayHcadio An»

Hekommepueckas opraHmsauma «<bnarotsoputensHbIii GoHZ «ayHcans
Ar» paboTaeT paav TOro, YTobbl KAYeCTBO XM3HN NHoAel C CUHAPOMOM
[ayHa B Poccum ynyyluanocs: 4tobbl A4eTW C CUHAPOMOM JlayHa Xunnn B
cembsix, Y4NINCh B 0OLLIEODPa30BaTENbHbIX YUPEXAEHNAX, @ B3POC/Ible
HaLL/IV CBOE MeCTO B XM3HW 0OLLECTBa, peanv3oBany CBOM NOTeHLMaN,
NMENN BO3MOXHOCTb MOMYYNTb MPOGECCUIO 1 HANTV paboTy.

C 2015 roga HOBbIM HanpaBieHnem paboTel GOHAA CTana oLeHKa
coumanbHoro sddexta gestensHoCT «ayHcana An» B LesOM U ero
OTAENbHbIX MPOrpamMmM 1 NPoekToB. OLeHKOM 3aHMaeTCca OTAeN CTpa-
TErnin NP y4acTuy KNHYEBbIX COTPYAHUKOB OpraHu3aummn. Pesyns-
TaTbl OUEHKM MMELOT MpakTuyeckoe nprMeHeHme: Ha VX OCHOBe
OMTUMMN3MPYIOTCS U YIYYLLAKOTCA MPOrpamMmmMbl GOHAA, ONpeaensaoTcs
nepcneKkT1BHbIE MPOEKTbI 1 HANPAaBNEHWA, 3aKNaAbIBAKOTCA CTpaTeru-
Yyeckre BeKTOPbI pasBUTUA.

Downside Up Charitable Foundation is a non-profit
organization working to improve the quality of life
for people with Down syndrome in Russia: making
sure that children with Down syndrome to live
in families and attend mainstream educational
institutions, and that adults can find their place
in the society, reveal their potential, have an
opportunity to learn a profession and find a job.
Since 2015, the Foundation's work gained a
new focus — conducting social impact assessment
of Downside Up as a whole and of its individual
programs and projects. The assessment is done
by the Foundation’s Strategy Department with the
participation of key employees throughout the
organization. The findings of the assessment are
used in practice to optimize and improve the fund's
programs, identify the most promising projects and
areas, and lay down strategic development vectors.

METOAOJ10Irnsa NCCNEAOBAHNA

OueHka counansHoro Bknaga' bnarotsoputensHoro ¢poHaa «JayH-
cang An» basmpyeTcs Ha Pamke pesynbTaToB, pa3paboTaHHOM B
2018 rofy. 270 CBOEObPA3Has «AOPOXHasA kapTa» OT MOBCeAHEBHOM
LeATeNbHOCTM OpraHM3aumm K AOCTVXKEHNUIO ee M1cCcn. Pamka duk-
CUpYeT HeMOCPeACTBEHHbIE pe3ynbTaThl AeaTensHOCTU (immediate
results), MHTErpupyeT 1x B COLManbHble pesynbTaThl (social results)
Mo OTAENbHBIM HANpPaBAeHUAM B A0ATOCPOYHOW, CPeAHECPOYHON 1
KpaTKOCPOYHOW MepCnekTnBe W, HaKOHEeLL, «yKnajblBaeT» UX B Maru-
CTpanbHble HaNpaBAeHNs COLMaNbHOro BO3AeNCTBNS (social impacts).
Pamka bblna chopMMpPOBaHa 1 MOCTOAHHO OOHOBNAETCA Ha OCHOBE
CNCTEMATNYECKOrO 13yYeHna NpobaemM 1 NnoTpebHocTel 6narono-
Nyyatenemn 1 Apyrux Lenesbix rpynn (Takve nccnefosaHusa B oHAe
MPOBOAATCA €XEroiHo).

STa cucTema Mo3BoNseT 13beratb HepeneBaHTHbBIX MPOEKTOB U
COCPeAOTOUUTLCHA TONBKO Ha TEX HamnpaBieHndx, KOTopble OTBeYa-
FOT MUCCUM GOHAA.

B cooTBeTcTBUM C PamKoii pesynbTatos, v «[ayHcand An» nmeert-
€S YeTblpe HanpaseHNs, ONpeAenaroLLnX CoLmanbHble 3QdekTbl U
pesynbTaTbl ero AesTebHOCTL:
© AeTV C cvHApOMOM JlayHa pa3BmBaoTCd B CEMbE,

RESEARCH METHODOLOGY

Social Impact Assessment’ of the Downside Up
Charitable Foundation is based on the Results
Framework developed in 2018. This is a kind of a
“roadmap” showing the path from the day-to-day
activities of the organization to achieving its
mission. The framework records the immediate
results of activities, integrates them into long-term,
medium-term, and short-term social results in
certain areas, and finally “stacks” them in the main
directions of social impact (social impacts). The
framework was set up and is constantly updated
on the basis of systematic research into the
problems and needs of the beneficiaries and
other target groups (the Foundation conducts this
research annually).

This system makes it possible to avoid
irrelevant projects and to focus only on those
areas that meet the Foundation’s mission.

According to the Results Framework, Downside
Up has four areas determining its social effects
and outcomes:

+ children with Down syndrome develop in the
family;

children with Down syndrome are included

and educated in preschool and school

environments;

T MoaHbIt mekcm ucciedosaHust U e2o pesy/ibmamel MOXCHO NPOYUMAmb 30€ct:
https.//downsideup.org/elektronnaya-biblioteka/otsenka-sotsialnogo-vklada-
blagotvoritelnogo-fonda-daunsayd-ap/.

1" Read the full study and its findings here:
https://downsideup.org/elektronnaya-biblioteka/
otsenka-sotsialnogo-vklada-blagotvoritelnogo-
fonda-daunsayd-ap/.
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© [leTV C CMHAPOMOM [layHa BK/IKOUEHb! 1 00y4atoTCs B Cpeje

[OLLKONBHOIO U LLKOJIBHOMO 06pa30BaHNs;

NFOAN C CNHAPOMOM [layHa paboTaroT B pa3Hbix chepax;

NFOAN C CNHAPOMOM [layHa B3aVIMOAENCTBYIOT C 06LLeCTBOM

B Pa3IMYHbIX GOpPMaX.

OueHka coumansHoro Bknaga baarotsopnteibHOro poHaAa «JayH-
cang An» 6asnpoBanacb Ha OCHOBE OMpoca barononyyvarenen —
Cemeid, B KOTOPbIX eCTb NII0AN C CMHAPOMOM JayHa. KaHanamu npuns-
NeyeHns pecrnoH4eHTOB K Onpocy CTasn:

+  paccbiaka no 6ase bnarononyyateneit «layHcang An»

(Ha MOMeHT onpoca B 6a3e 66110 okono 10 500 cemeln);

CCbINIKa Ha OMPOC B COLMaANbHbIX CETAX GOHAA U POAUTENLCKNX

4aTaX y4aCTHVKOB rPynnoBbIX N UHAVBUAYANBHBIX 3aHATUN,

KOTOPbIE MPOBOAATCA B GOHAE;

* paccbiIka NpUraaLlleHns K onpocy Yepes naptHepckre HKO

B Pa3iyHbIX perioHax P®.

people with Down syndrome work in many

different areas;

people with Down syndrome interact with the

society in a variety of ways.

The Downside Up Charitable Foundation’s
social impact assessment was based on a survey of
the beneficiaries — families of people with Down
syndrome. The following channels were used to
get the respondents engaged in the survey:

mailing to the Downside Up database of

beneficiaries (about 10,500 families were included

in the database at the time of the survey);

link to the survey posted in the Foundation's

social media pages and in the parents’ chats

of group and individual class participants

organized by the Foundation;

sending out an invitation to the survey through

partner nonprofits in various provinces of the

Russian Federation.

Ha ocHoBe pe3ynbTaToB

OLeHKW ONTUMU3UNPYIOTCA U
ynyJLuarTca nporpaMmmsl poHAa,
onpeaensarTca NepcnekTuBHbIe
NpPoeKTbl N HanpaBneHus,
3aKnajblBalOTCA CTpaTernyeckme
BEKTOpPbI pa3BUTUS.

The findings of the
assessment are used in
practice to optimize and
improve the fund’s programs,
identify the most promising
projects and areas, and lay
down strategic development
vectors.

Cbop aHkeT npoBoAnncs B noHe 2022 . MNocne 06paboTkn 1 yaa-
NeHns bpaka (Lybnen, HeKOPPEKTHO 3aMOIHEHHBIX aHKEeT U T. M.) B
MaccrBe OCTanncb 544 aHkeTbl, MPeACTaBAAtoLLIMe CeMbM C IFOABMM C
cnHApomom [layHa B Bo3pacTe oT 0 40 18 neT 1 cTapLue 13 65 pervio-
HOB P® 1 apyrux cTpaH?.

OCHOBY aHKeTbI COCTaBWAN 15 KNHOUEBbBIX BOMPOCOB, OLeHBar0-
LLMX pa3Hble acnekTbl COUManbHOro Bknaga bnarotsoputensHoro
doHaa «ayHcarg An». OTBETHI Ha 3T BONPOCHI GOPMYNMPOBaNnUCh
ef)"HO0bpPa3sHO: PeCcnoHAeHTEl AaBany OLEeHKM no wkane ot 0 go 5,
rae 1 — OTCyTCTBME BKIAAA («COBEPWEHHO HE NOBAUANMO»), 5 — 3Ha-
YUTENbHBIV BKNAA («0YeHb CUMBHO N0BAUAMO»), @ O — 3aTPYAHUNNCH
OTBETUTb WM BOMNPOC HeakTyaneH. Takasd yHuduKaums no3sonana
KOPPEKTHO CPaBHMBATb 1 aHaNM3MPOBaTh AaHHble MO Pa3HbIM COLN-
aNbHbIM HaNPaBAeHNAaM. Ha OCHOBaHNM 3TX OTBETOB OblN COCTaBNEH
CBOAHbBIV MHAEKC COLMaNbHOro Bknaga GoHaa «dayHcama An» — nHre-
rpanbHbIV MOKa3aTeslb, OTPAXArOLLVI MPOABMXEHWE OpraH/3aLnn B
peannsauum ceoein Muccnn (MHAekc nprseseH K 100%).

The questionnaires were collected in June
2022. After processing and removing the
duplicates, incorrectly completed questionnaires,
etc., the researchers received 544 questionnaires
representing families with Down syndrome
patients aged 0 to 18 years and older from 65
regions of Russia and other countries?.

The questionnaire was based on 15 key
questions assessing different aspects of social
impact of the Downside Up Charitable Foundation.
All the questions were formulated uniformly:
the respondents had to answer each question
on a scale from 0 to 5, where 1 indicated no
contribution (“no impact at all”), 5 indicated a
significant contribution (“very strong impact”), and
0 indicated difficulty answering or the question
being irrelevant. This unification made it possible
to correctly compare and analyze data on
different social areas. Based on the responses,
we compiled the Downside Up Foundation’s
Consolidated Social Impact Index — an integral

2 ToyHocms 8eIbopKU (DosepumensHas 8eposimMHOCMe) — 95%, noepewHocme
(dosepumensHeili uHMepaan) — +4%.

2 Sampling accuracy (confidence probability) is 95%,
error margin (confidence interval) is +49%.
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OCHOBHble BOMPOChI MOAKPENAANNCE KOHTPOMBHBIMU 11 YTOYHAO-
LLMMW, 4TOBBI NTyYlle NoOHMMaTh cneundunky Bknaza GoHAa B Te Uan
NHbIE V3MEHEH NS B XM3HW cembu. Kpome TOro, B aHkeTe CoAepxancs
OTKPbITBI BOMPOC O TOM, Kak «/layHcalg Arn» NoMOr CemMbe B ee KOH-
KPEeTHOWM CUTyaumm, Kakme npobnembl yAanoCh PeLnTb, a UTO He MOosy-
4yunock. bonee 80% cemelt onmcani CBOU Cydan, NpUYeM He TONbKO
B 0406PUTENBHOM GOpMe. TO MO3BOWO YBUAETL KakK AOCT/KEH NS,
Tak 1 NpocyeThl U HeJopabOoTKU.

Ansa GoHAa BbIN0 BaKHO NOHMMAaTb OTAe/bHbIe CerMeHThl 6aarono-
Nyyatenen 1 oueHBaTb CoLManbHbIA BKIAZ B M3MEHEHUA MO KaxXA0oMy
13 HIX, MO3TOMY B aHKETY Takke bbl/1 BKIHOUEH CoLMansHo-aemorpadu-
Yecknin 610K (MOJ1, BO3PACT AETEN, MECTO MPOXUBAHWA CEMbN) 1 Pa3aen
0 NOJBb30BaHWN yCyramn bnarotBoputensHOro GoHza «JayHcaing Any:
noceLleHre rpyrnnoBbIX 3aHATUIA AR AeTeN; NONyYeHne NHANBNAY-
aNbHbIX KOHCYNbTaLWIM Neaaroros, NCUXoNoros 1 MHbIX CNeumanmncTos
NS ceMelt; UCNONb30BaHKe MaTepranoB, Pa3MeLlleHHbIX Ha canTe,

indicator reflecting the organization’s progress in
achieving its mission (the index is scaled to 100%).

The basic questions were supported by test
and follow-up questions to better understand
the specifics of the Foundation’s contribution to
particular changes in the lives of the beneficiaries’
families. In addition, the questionnaire contained
an open-ended question about how Downside Up
helped the family in their particular situation, what
problems were solved, and what failed. More than
80% of the families described their cases, and not
all of the feedback was favorable. This allowed us
to see our shortcomings and miscalculations, not
just the achievements.

It was important for the Foundation to under-
stand the individual segments of beneficiaries
and evaluate the social impact of our activities for
each segment, so the questionnaire also included
a sociodemographic block (gender, children’s age,
place of residence of the family) and a section

B cooTBeTCTBUM C PamKoi
pe3ynbTaToB., y «/JayHcang An»
MMeeTCA YeTblpe HanpaBneHus,
onpegensaroLLmMX coumanbHble
3¢pdeKTbl N pe3ynbTaThl €ro
AesaATeNIbHOCTU. 3TO CBOeobpasHas
«AOPOXKHas KapTa».

According to the Results
Framework, Downside Up has
four areas determining its
social effects and outcomes.
This is a kind of a “roadmap”.

B 3/1eKTPOHHOW 61banoTeke 1 B coLceTax GpoHAa; yHacTve B BebMHa-
pax 1 NpAMbIX 3P1pax ANSA POANTENEN U CNEeLMannCToB; NoayyeHne
MOYTOBbLIX M 3/1EKTPOHHBIX PACCHIIOK A1 POAUTENEN U Ap.

B uenowm, aHkeTa nony4Ynnacb 4OCTaTOYHO 0OBEMHO (0KO10 60
BOMPOCOB). POHZ 6narofapuT BCeX POAUTENEN, KOTOPble MOTPaTUAN
CBOE BpemMd, YTOObI NPeAoCTaBUTbL OpraH3aLmmn CToNb 0OUbHbIN
MaccuB nHOOPMaLMK.

OCHOBHBbIE PE3YJIbTATbI NCCNEAOBAHWNA

COUMAbHbIA PDEKT 1:
PA3BUTWE PEBEHKA B CEMEMHOM KOHTEKCTE
MepBbiM PE3YNLTATOM MPU Peanrsaunm CBoen Mnccum bnaroteo-
puUTenbHbIN GoHA «[ayHcana An» BUANT TO, UTO AeTU C CUHAPO-
MOM [layHa pa3BrnBatoTCA B Cembe. 34eCh 3aMepsannch CeaytoLme
napameTpbl:
+ CoxpaHeHue pebeHka B cembe.
YnydlleHne AeTCKO-POAUTENBCKUX OTHOLEHNA 1 06LLero
KnMMaTa B CeMbe.

on the use of services of the Downside Up
Charitable Foundation: attending group sessions
for children; receiving individual consultations
from teachers, psychologists and other specialists
for the families; using materials posted on the
organization's website, electronic library and social
media; participating in webinars and live streams
for parents and specialists; receiving mailings for
parents, etc.

The questionnaire turned out quite heavy
(about 60 questions). The Foundation thanks all
the parents who took the time to provide the
organization with such a wealth of information.

KEY RESEARCH FINDINGS

SOCIAL IMPACT 1:
CHILD DEVELOPMENT IN A FAMILY CONTEXT

The Downside Up Charitable Foundation'’s first
goal is that children with Down syndrome develop
within a family. The following parameters were
measured here:

Keeping the child in the family.
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+ PoCT poanTenbCeko KOMNETEHTHOCTY B BOMPOCaX Pa3BITLS
pebeHka.
+  [loBbllLeHNe yBEPEHHOCTV POAUTENEN B CBOMX CIax 1 Bepbl

B BO3MOXHOCTU pebeHKa bbITb CaMOCTOATENBHbIM.

+ [loBblILEHNe POANTENBCKON aKTUBHOCTM (MPOaKTBHAs
no3nuvg) B Aesie pasButng pebeHka.

CornacHo oTBeTam pecrnoHAeHTOB, bnarogaps pabore «/layHcanj
An» 60 cemen (10%) coxpaHnnm pebeHka BO BpeMsa HepeMeHHOCTH,
3HadA 0 TOM, YTO Y Hero cnHapoM fayHa, 1 101 cemernHas napa (19%)
OCTaBWNa pebeHKa B CeMbe NOC/Ie POXAEHUA. IKCTPANONALMA STUX
AAHHbBIX MO3BOMMIA HaM MPEANONOXUTb, YTO 3HAUUMbIV SGdeKT oT
AedATeNbHOCTV QOHAA NPOABAAETCH B TOM, YTO CErOAHS KaxAasn Aecs-
Tagd ceMbs CPEAM Halux 6narononyyvatener coxpaHaeT pebeHka ¢
cHApoMoM [layHa BO Bpemsa 6epeMeHHOCTI 1 KaxAaa Natas — nocnie
POXAEHVIA.

CeMbW TaKkke OTMETUV BeAYLLYIO ponb «[ayHcala Ay B ynyylle-
HW NX CEMEMHbIX OTHOLLEHUI:

+ 52% cemeln — Co CBOUM pebeHKoM;
+ 46% cemell — cosgaHvie 61aronpuaTHOro KAMMaTta

B CBOWX CEMbSX.

VI HakoHeLl, Bknaa «layHcalia An» B pa3BuTie pOAUTENBCKNX KOM-
neTeHUMn 1 GOPMIPOBaHNE POAUTENBCKON MO3ULIAN PECNOHAEHTEI
OLIeHWAN CeayroLLM 06pasom:

+ 65% — Hayanm nydlle pa3bupaTsCa B TOM,

Kak 3pPeKTVBHO MOMOraTb CBOEMy pebeHky;

+ 63% — nouyBCTBOBaNN Cebst boNee yBepeHHo,

CTanv MeHbLLe TPEBOXUTLCS;

+ 61% — nosepwan B TO, UTO X pebeHOK MOXET ObITb

CaMOCTOATENBHbIM;
© 64% — cTanu aKTMBHee y4acTBOBaTb B €ro PasBUTUN.

B kayecTBe nanCTpaLmm NprBesemM NprMep Toro, Kak 1NCrosb30-
Ba/INCb YTOUHSAOLLME BOMPOChI. Tak, 414 6onee riyboKoro NoHMMaHmns
POAUTENBCKNX KOMMETEHLIA, MOMMMO BOMPOCOB, HEMOCPEACTBEHHO
CBA3aHHbIX C OLLEHKOW, 6narononyvatenam Oblan 3aaHbl BOMPOCh|
Mpo OBNafEeHNE TEMV UV UHBIMU HaBbIKaMi 6E30THOCUTENIBHO K y4a-
CTUHO B 3TOM «[layHcana An». Takke C MOMOLLBIO MeToAa CeEMaHTMYe-
ckoro anddepeHumana® onpesenanca NoKyC KOHTPONS* poanTener u
NX NpeAcTaBneHVd 0 COBCTBEHHOM pebeHke — HaCKObKO OHU CUi-
TarOT ero yBePeHHbIM, CaMOCTOATE/IbHbBIM, TBOPHECKIM, aKTUBHBIM U
CMOCOOHBIM MPUHUMAaTL PeLleHNS.

Improving child-parent relationships and the

overall climate in the family.

Growth of the parents’ competence in child

development.

Increasing parents’ confidence in their own

abilities and confidence in their child's ability to

be independent.

Increasing parents’ proactive position in

developing their child.

According to the respondents, 60 families
(10%) decided to keep their child during
pregnancy, knowing he or she had Down
syndrome, and 101 couples (19%) kept their child
after birth thanks to Downside Up's work. By
extrapolating this data, we can assume that the
foundation'’s activities have a clearly visible impact
in the fact that one in ten families today (from
among our beneficiaries) keeps the child with
Down syndrome during pregnancy and one in five
keeps the child with Down syndrome after birth.

Families also noted Downside Up's leading role
in improving their family relationships:

52% of families — between them and their

child;

46% of families — creating a general favorable

climate in their families.

Finally, the respondents assessed Downside
Up's contribution to the development of the
parents competence and attitudes as follows:

65% got a better understanding of how to help
their child effectively;

63% felt more confident and less anxious;

61% believed that their child could be

independent;

64% became more actively involved in the

child's development.

To illustrate, here is an example of how
follow-up questions were used. To gain a deeper
understanding of parenting competencies, in
addition to questions directly related to the
assessment, beneficiaries were asked questions
about mastering certain skills regardless of
Downside Up Foundation’s involvement. Also,
the semantic differential method® was used to
determine the parents' locus of control* and
their ideas about their child — how confident,
independent, creative, active and capable of
making decisions they believed their child was.

With these follow-up questions, the
questionnaire could be used not only to assess
the Foundation’s social impact in a particular area,

3 Memod, npu komopom pecnoHdeHm dosmicer 8bI6paMe Nodxodsiujee ymeepiderue
U3 Napsl: «CUNbHbIT — CabbI», «QKMUBHSILU — NACCUBHLIL» U M. O.

4 Jlokyc KOHMPO/S NOKA36I8AEM HANPAGAEHHOCMb AUYHOCMU HA BHEWHUE
unu 8HympeHHue cmumyel. Jiloou ¢ npeobaadaHuem 8HelHe20 0Ky ca
KOHMPO/IS CKAOHHbI 803/1020Mb OMBEMCM8eHHOCMb 30 C80H0 HU3Hb
HG 8HeWHuUe 06CmMosamensCmaa, MeHbLUEe 8epsim & C80U CUAbI U Yauye
HYx#0aromes 8 NoMowu. BHympeHHUU N0KYC KOHMPO/s C8A3aH
€ 3MOYUOHA/IbHOU CMabusbHOCMbHO, CAMOCMOSIME/bHOCMBH,
akmueHoU xu3sHeHHoU no3uyuedl, 60/bLuel NpodyKmusHOCMbH0
U ycmoUyu8oCcmeto K 8HeUHUM 8030elicmausiM, a makice
docmudcumensHsIMU CmpamezusiMu NO8edeHus!.

3 A method in which the respondent must choose

the more appropriate statement from a pair:
“strong — weak”, “active — passive’, etc.

4 Locus of control shows a person’s focus on external
or internal stimuli. People with a dominant external
locus of control tend to place responsibility for
their lives on external circumstances, have less
confidence in their own abilities and need help more
often. Internal locus of control is associated with
emotional stability, independence, an active lifestyle,
greater productivity and resistance to external
influences, and attainable behavioral strategies.
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MoA0HBHBIE YTOUHAOLLME BOMPOCHI aHKETbI Aav BO3MOXHOCTb He
MPOCTO OLEHNTb COUManbHbIN BKNaA GOHAA B KOHKPETHOM Harnpas/e-
HW, HO 1 NOAYYNTb AONONHNTENBHYH HOGOPMALIIO ANS MPUHATUSA
yrpaBneH4Yeckmnx peLleHnii 1 onpeaenenist Ctpaterin passutug GoHaa:
© JIydllee NoHMMaHme CTapTOBOW TOYKM POANTENEN U X CKIOH-

HOCTb MPUMEHATE MOJYYEHHbIE 3HAHNA 11 YMeHUs (MHOroMep-

HOCTb COLManbHOro BO34eNCTBUA),

* aKTyallbHOCTb paboTbl He TOMBKO C Nepefadeil poANTENAM 3Ha-
HW 1 OTPaBOTKOWN MX HABbIKOB, HO W C YCTaHOBKaMu poauTener
(HENVHENHOCTb COLMaNbLHOrO BO3AENCTBUS);

Nyyllee NOHMMaHWe 6narononyyateneit n COHacTporika Pamky

Pe3y/IbTaTOB C VX MO3ULMEN (COBEPLLEHCTBOBAaHME Pamk pesy b-

TaTOB M CUCTEMbBI OLIEHKN).

but also to obtain additional information enabling
management decisions and determining the
development strategy of the Foundation:
+  abetter understanding of the parents’
starting point and their inclination to
apply the knowledge and skills gained
(multidimensionality of social impact);
the relevance of working not only with
the transfer of knowledge to parents and
improving their skills, but also changing their
attitudes (non-linearity of social impact);
a better understanding of the beneficiaries and
a better alignment of the Results Framework
with their position (improving the Results
Framework and the assessment system).

Ana ¢oHAa 66110 BaXKHO
NMOHNMaTb OTAe/IbHbIe
cerMeHTbl 6narononyyartenen n
oLeHMBaTb COUManbHbI BKNAA,
B U3MEHEHUS NOo KaXkAoMYy U3
HUX, MO3TOMY B aHKeTy TakXe
6bI1 BKJ1IOYEH COUManbHO-
AemMorpaduryeckmin 610K.

It was important for the
Foundation to understand
the individual segments of
beneficiaries and evaluate the
social impact of our activities
for each segment, so the
guestionnaire also included

a sociodemographic block.

COLMANBHbIV 3DdEKT 2:

OBYYEHWE B OBPA3OBATE/IbHOW CPEAE

[ns oueHKkn aaHHoro agdexTa 3amepancd napameTp: yCnelwHoCTb
aflanTayny pebeHka K 06pasoBaTeNbHbIM YUYpexaeHnsaIM — AeTCKO-
My cafly v wkone. Onpoc nokasan, yto 43% pecnoHAeHTOB (CeMel C
AeTbMV CTapLe 3 1eT) BbICOKO OLeHWM BKnag «dayHcans Ar» B agar-
TaUNMIo VX pebeHka K AeTCKOMY cady W 53% cemMeli C AeTbMu CTapule 8
NeT BbICOKO OLIeHUNW BKNaZ B afanTaunio Ux pebeHka K LKone.

COLMANBHbIA 3DDEKT 3:

BO3MOXHOCTW TPYA0BOW AEATENLHOCTA

BO3MOXHOCTL Yenoseka ¢ CMHAPOMOM [layHa 0CBOUTE MPOGEeccuio

€ro TpyA0yCTPONCTBO (TPYAO3aHATOCTb) — HEeOTbeMemMas YacTb Jed-

TENBHOCTU 1 MUCCUM BNaroTBopnTeNnsHOro GoHAa «JayHcana Any.
[nsa 3amepa faHHOro sddekTa NCNoNb30BaNNCh Ciedytollme

napameTpbl:

+ [ToHVMMaHWe poanTenaMu HeOHBXOAMMOCTI TPYAOBOW 3aHATOCTY
NX AeTel 1 yBePEHHOCTN B AOCTVXEHUM STOW Liesn.
MNoBbILLeHVe MOTUBaLMN N04er C CMHAPOMOM [layHa UMeTb
PaboTy/TPyAOBYHO 3aHATOCTb.

CornacHo pesynbTataM onpoca, 46% poanTenein geteii ctapLle 7

NeT OTMETUAN, UTO bnarogaps GoHay «ayHcans An» V3MeHUAN CBOU

SOCIAL IMPACT 2:

LEARNING IN AN EDUCATIONAL
ENVIRONMENT

To assess this effect, we measured the success of
the child's adaptation to educational institutions —
kindergarten and school. The survey showed
that 43% of the respondents (families with
children over the age of 3) appreciated Downside
Up's contribution to their child's adaptation to
kindergarten, and 53% of families with children
over the age of 8 appreciated its contribution to
their child's adaptation to school.

SOCIAL IMPACT 3:
EMPLOYMENT OPPORTUNITIES
The opportunity for a person with Down
syndrome to learn a profession and get employed
is an integral part of the mission and activities of
the Downside Up Charitable Foundation.
The following parameters were used to
measure this effect:
The parents’ understanding of the need for
their children’s employment and confidence in
achieving this goal.
Increasing motivation for people with Down
syndrome to get a job/employment.
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MO3NTVIBHbBIE MSMEHEHWNA

NPeACTaBNEHVISt O HYXHOCTV TPYAOBOW 3aHATOCTM CBOEro pebeHka 1
MOBEePWN B ero BO3MOXHOCTb paboTaTh. 50% poavTenei NioAen ¢ cnn-
ApomMoM [layHa cTapule 18 neT coobLLmAW, UTo bnarogapsa ycunuam ona-
rOTBOPUTENBLHOMO GOHAA Y 1X pebeHKa NoABMAOCh XenaHve paboTaTb.

C MOMOULBI YTOUHSAOLLMX BOMPOCOB YAaN0Ck NONYyYUTb OYeHb

ronesHble AnAd geATeIbHOCTN AaHHble:

.

82% poanTeneii feten ctaplle 7 feT XOT4T,

YTOObI VX AeTn paboTany;

66% poanTenen feten ctaplle 7 neT roBopar,

YTO DecenyoT CO CBOUMU AeTbMM 00 1x OyayLlel paboTte
(peryngapHo nnv BpeMsa OT BpemeHn);

71% poauteneit MONOAbIX N4 cTapule 18 NeT roBopsT, UTo
X MOB3POCNEBLUNI pebeHOoK BbICKa3bliBaeT XenaHne paboTtaTb.

According to the survey, 46% of parents of
children over the age of 7 said that, thanks to the
Foundation, they had changed their views on their
child's need for employment and started believing
in their child's ability to work. 50% of parents of
people with Down syndrome over the age of 18
reported that their child became willing to work,
thanks to the Foundation's efforts.

With the help of follow-up questions, it was
posswb\e to obtain very useful data for the activity:

82% of parents of children over the age of 7

want their children to work;

66% of parents of children over the age of 7

say they talk to their children about their future

jobs (regularly or occasionally);

71% of parents of young adults over 18 say

their adult child expresses a desire to work.

OueHka counanbHOro

BK/1afila — 3TO NTOI Cepbe3HOro
pa3MbILL/IEHNS, KOMMIEKCHON
paboTbl N NposiBNeHune
LeHHOCTHOU dunocoduun
opraHusauuu. Ansa ¢oHja

3TO eLle U JeMOHCcTpaumns
OTBETCTBEHHOr0 OTHOLUEHUS

K pecypcam, KoTopble
npeAoCTaBnAOT AOHOPBbI.

Social impact assessment is

a result of serious reflection,
comprehensive work, and

a manifestation of the
organization’s value-based
philosophy. It is also a
demonstration of the
Foundation'’s responsible
attitude toward the resources
provided by the donors.

COUMANBbHbIV 3DDEKT 4:

B3AVIMOZENCTBUE C OGLLEECTBOM

AKTVBHOE 1 KOHCTPYKTBHOE BBaI/IMO,LI,eMCTBI/Ie C O6LL|,€CTBOM — OCHO-
Ba I'IOﬂHOLI,eHHOVI KN3HW KaXO0ro KOHKpeTHOro 4yesioBeka ¢ CMHAPO-
mMom [layHa.

Ana oueHkn faHHOro sddexkTa 3amepanncb caeayrouive

napameTpsi:

YCnewHoCTb afanTauum nroaen ¢ cnHapoMom ayHa

K B3POC/I0M XN3HW.

[OTOBHOCTb POAMTENEN OTCTanBaTb MHTEPEeCkl CBOMX AeTel.
YnydlleHne OTHOLLEeH s 0BLLEeCTBa K IF0AAM C CHAPOMOM [ayHa.
Bblnn nonyyeHsl cneqytoLle oTBeTbl:

59% cemen ¢ geTbMuM OT 13 NeT 1 CTaplle BbICOKO OLeHWIV po/b
«[layHcara Anx» B afanTauum nx pebeHKa KO B3POC/ION XU3HY;
56% cemer CYMTaraT, YTo yCrams GoHAa MOBAVAIN Ha X
JINYHYHO FOTOBHOCTb OTCTanBaTb NHTEPECHl CBOWX AeTel;

75% cemeli nonararoT, YTo AeATelbHOCTb OpraHy3auUmy 3ameTHO
MOBNANA HA TO, YTO POCCUICKOE OBLLIECTBO B LIeSIOM CTasno bonee Tep-
MMO 1 0BPOXeNaTebHO OTHOCUTCA K IFOASM C CuHAPOMOM [ayHa.

SOCIAL IMPACT 4:
INTERACTION WITH THE SOCIETY

Active and constructive interaction with the society
is the basis for a better and more complete life for
each Down syndrome patient.
The following parameters were measured to
assess this impact:
Successful adaptation of people with Down
syndrome to adulthood.
Parents’ willingness to stand up for their children.
Improving public attitudes toward people with
Down syndrome.
The following responses were received:
59% of families with children ages 13 and older
rate Downside Up highly for the role the Founda-
tion plays in their child's adjustment to adulthood;
56% of families believe the Foundation'’s efforts
had an impact on their personal willingness to
stand up for their children;
75% of families believe that the organization's
activities have had a noticeable impact on the
Russian society as a whole becoming more
tolerant and welcoming of people with Down
syndrome.
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CBOAHbIV HAEKC

CpefHee 3HayeHne CBOAHOMO H/eKca COCTaBUIo 53,9%
Bknag otaenbHbIX HanpasaeHui (CoumanbHbix 3GhekToB)

B AOCTVIKEHME MUCCUW CITELYHOLLNIA;

PasBuTVe geTen ¢ CMHAPOMOM JlayHa B CEMEeNHOM KOHTeKCTe 47%
BknroueHHOCTb 1 0byYeHue aeTelt ¢ cnHapomom ayHa

B Cpese AOLLKONbHOrO W LLKOAbHOr0 06pa3oBaHus 19%
PaboTa nrofelt ¢ cnHapomom [layHa B pasHbix chepax 10%
Bsaumogaencteume nrogelt ¢ cMHApomMom [ayHa ¢ 06LLecTBOM

B Pa3AMYHbIX GOpMaTax 24%

B HanpaBneHn «/lroau ¢ cHApoMoM [layHa paboTaroT B pa3HbIx
chepax» MHAEKC Bk1aaa konebnetcs ot 0% B CeMbAX C AeTbMM B BO3pa-
cte 0-3 roga 20 19% B ceMbax C geTbMi 13+, [10 OCTaNbHbIM Hanpas-
NeHUAM OLEHKM KoNebaHusa NHAeKCa He Tak BeNUKU.

COMPOSITE INDEX

The average value of the composite index was 53.9%

The contribution of individual social impact areas to
achieving the organization’s mission is as follows:
Development of children with Down
syndrome in the family context

Inclusion and education of children with
Down syndrome in preschool and school
environments

The employment of people with Down
syndrome in different areas

The Interaction between people with Down
syndrome and the society in various formats

47%

19%
10%

24%

In the “Employment of people with Down
syndrome in different areas” direction, the
contribution index varies from 0% in families with
children ages 0-3 to 19% in families with children
aged 13+. Index fluctuations in other areas are not
as high.

OBLLUME BbIBO/AbI,
OrPAHUYEHWNA M NMEPCMNEKTWBbI

B pamkax faHHOro nccnefoBaHnd 13-3a OrpaHVYeHHOCTY pecypCoB

He yAanoCh 3aTPOHYTb HEKOTOPLIE BaXHble aCMeKTbl:

1) VI3MepuTb 3KOHOMUYECKYHD LieN1eCo0bpPa3HOCTb 11 SKOHOMUYHOCTb
fNeATeNnbHOCTY brarotBoputensHoro ¢oHaa «dayHcana Any.

2) Bosneub B ncciegoBaHmMe caMux r04en ¢ cHapoMoM [ayHa.

3) OueHUTb NoTeHUManbHble HeraTBHble 3QdeKkTbl OT Aes-
TeNbHOCTM QoHAA. [aHHble acnekTsl «dayHcang An» aHann-
3MpYeT B pamMkax Apyrux nccnefosaHuin. K nprmepy, Hegas-

HO ObINV NPOBeAeHbl MHANBUAYANbHbIE F1YONHHbIE NHTEPBLID

€ 20 MONOAbIMK IKOABMI C CUHAPOMOM [layHa — bnarononyya-

Tenammn GoHzaa.

OueHka coumanbHOro Bk1aga — 3TO UTOM CePbEe3HOro PasmblLL-
NeHNst, KOMNNEKCHON paboTel 1 NPosABEHVe LEHHOCTHOW Graocodum
opraHusauumu. ns doHza 370 eLLe 1 AeMOHCTPALNS OTBETCTBEHHOMO
OTHOLLIEHWSI K pecypcam, KOTopble MPefoCTaBAAT AOHOPLI. PaboTa no
OLIEHKEe AeATEeNbHOCTH, KOTOPAas NPOBOANTCA B «/JayHcang An» — 3TO
CBOEODOPA3HbIV BbI3OB CaMiM Cebe: HackoNnbko GOHZA roTOB YBUAETH
peanbHble pe3ynbTaThl CBOEW AEATENBHOCTY U Ha X OCHOBE KOppek-
TMPOBAaTb M M3MEHATL CyLLECTBYoLLMe nporpaMmel. OLeHKe noasep-
rakTCA IMEHHO Te MPOEeKTbI 1 MPOrpaMMbl, KOTOPbIe YCreLHO peann-
3YHOTCA Y>Ke MHOIO N1eT U CIyKaT AOCTUXEeHWIO Muccum doHaa. Takol
MOLXOZA NO3BONAET YBUAETb HEMOCPEACTBEHHBI BKIAZ OpraHu3aLim
B T€ WV NHbIE V3MEHEHVA B X3HI O1aronoayyateneil 1 passmBath
pPaboTy B AaHHbIX HanpasneHuax. LIndpel, KOTOpble CreunanucTbl
bOoHAA MONYYatoT B XO4e OLEHKM, UMEROT LUEEHHOCTb, TO/TbKO eC/I1 OHW
CyXaT OCHOBOW ANt GOPMYIMPOBKY PeKOMeHAALUNA, KOTOpbIe 3aTeM
MOXHO VCMO/b30BaTh B MPakTU4eckon paboTe.

GENERAL CONCLUSIONS,
LIMITATIONS AND PERSPECTIVES

Some important aspects could not be touched

upon in this study due to limited resources:

1) Measuring the economic feasibility and
cost-effectiveness of the Downside Up
Charitable Foundation.

2) Involving Down syndrome patients themselves
in the research.

3) Evaluating the potential negative impact of
the Fund's activities. These aspects are part of
other studies by the Downside Up Foundation.
For example, individual in-depth interviews
were recently conducted with 20 young people
with Down syndrome, all of them being the
Foundation's beneficiaries.

Social impact assessment is a result of
serious reflection, comprehensive work, and a
manifestation of the organization’s value-based
philosophy. It is also a demonstration of the
Foundation's responsible attitude toward the
resources provided by the donors. The evaluation
work conducted by Downside Up is a kind of a
challenge to ourselves: how well prepared the
foundation is to seeing the actual results of
its activities and to adjust and change existing
programs based on these findings. The projects
and programs evaluated are those that have been
running successfully for many years and form the
core of the Foundation’s mission. This approach
makes it possible to see the organization’s direct
impact on the changes in the beneficiaries' lives
and to develop operations in these areas. The
figures that the foundation specialists receive
in the course of impact assessment studies
are only valuable if they are used to formulate
recommendations that can then be applied in
practical work.
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PbIHOK MMMNaKT-MHBECTMPOBAHNS YCTON-
YMBO pacTeT BO BCEM MVIPE, OAHAKO UC-
CnefoBaTenv QUIKCMPYHOT: OH BCe ellle B
npouecce CTPYKTyprpoBaHus cebs. 3To
CBSi3aHO C MyTaHWLel B ero onpegene-
HUW. MIMNaKT-MHBECTUPOBaHME MO-Mpex-
HeMy 4acTo MPUPAaBHMBAKOT K COLMANbHO
OTBETCTBEHHOMY QVHAHCUPOBAHWIIO UK
61aroTBOPUTENLHOCTM. 110 MHEHNIO SKC-
MepToB, A/ NOBbILLEHNS JOBEPUS K HEMY
HeobXoAMMO HanaxmeaTe COTPyAHUYE-
CTBO MeX/ly roCylapCTBEHHbIM U YacT-
HbIM CEKTOPaMU: 3TO AaCT BO3MOXHOCTb
CO34aTb HACTOSILLYIO SKOCUCTEMY 1 MPU-
BN€Yb VHCTUTYLIMOHANbHbIX YYaCTHKOB.

The impact investing market is growing
steadily around the world, but
researchers point out that it is still in the
process of structuring itself. This is due
to the confusion in its definition. Impact
investing is often equated with socially
responsible investing or philanthropy.
According to experts, building confidence
in him requires establishing private-public
partnership, which in turn will make it
possible to create a real ecosystem and
attract institutional players.
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Ocoboe BHUMaHWe B Hay4HbIX MybakaLyax nepBon nonoBrHel 2023
roga yaensercs TeMe yCTOMYMBOCTY MHBECTUPOBAHNS 1 HEOOXOAN-
MOCTW CO3ZaHuA A5 3TOr0 BCeOObEMIOLLEN PAMOYHON CTPYKTYPbI
(comprehensive framework). lNockonbky 3Ta TeMa elle HeA0CTaTou-
HO MpopaboTaHa, Cpean aBTOPOB COXPAHALTCA TeHAeHUMs npube-
raTe K 6MHGNVOMETPUYECKOMY U KOHTEHT-aHaNM3y Hay4Horo Kopryca
cTaten. MNoMMMO 3TOro, TeMa yCTOMYMBOTO MMNAKT-UHBECTUPOBA-
HWA PaCKpbIBAETCA aBTOPaMU 1 Yepes 3SMNUpUYeckne nccieioBa-
HWNS: HaNpyIMep, NOJIyYeHHble AaHHble B OAHON 13 paboT CBUAETENb-
CTBYHOT O TOM, YTO FOTOBHOCTb MNATUTL 3@ YCTONUNBbIE MHBECTULMM
ONpesenaeTca B NepByto oyepeib SMOLUMOHANBHOW, @ He paCcYeTHOWN
OLeHKOM BO3AENCTBUS.

AKTVBHO MCCneayeTcs Takke 1 mpouecc 0Tbopa NMMaKT-MHBeC-
TOpPaMy COLMANbHbBIX MPeAnpPUATA: 3aKIH0YaAETCS, YTO COLManbHble
LeHHOCTM 11 MNCCUS CEMOAHS UIParoT peLlaroLLyto posb B npoLecce
NPUHATUA MHBECTULMOHHbIX peLleHui. MNprmeYaTensHo, YTO B OAHOW
13 PaboT AEMOHCTPUPYETCH, UTO UMMNAKT-MHBECTUPOBaHME He 00sA3a-
TebHO COMPSXEHO C PUHAHCOBLIM KOMMPOMUCCOM, Y MOAYEPKMBAET-
C8, YTO CyLLLeCTBYET BbICOKMIA MOTEHLMAN AOCTVXEHNA OAHOBPEMEHHO
COUMANbHOrO BO3AENCTBUA N PUHAHCOBOW OTAAUN 33 CHET MMMAKT-UH-
BECTUPOBaHUA. Kpome Toro, MOXHO 3aMeTUTb CABWT B 3yYEeHWUM PbIHKA
NMNAKT-MHBECTVPOBAHMA OT UCCNEA0BAHUA CNPOCA K MPeIOXEHNIO:
ABTOPbI aHaNM3MPYHOT KeNCbl NPeAnpUATi COLMANbHOrO BO3AENCT-
BMga (impact investment organizations) € TOUKM 3peHnd X MOAXOA0B K
GUHAHCMPOBAHMIO 1 NPUBIEYEHNIO PecypCoB. Tak, B OAHOM 13 nccne-
[0BaHW GUKCUPYHOTCA paBHOE COCYLLIECTBOBAHE MOTNBOB QUHAHCO-
BOW OTAQ4M U COLIMANbHOr0/3K0N0MrMYeckoro BO3AeNCTBIS, A/IVHHbIE
FOPU30HTbI MIaHNPOBAHNS 1 NMPUBAEYEHe HePUHAHCOBOW NMOAAEP-
XKW KaK CyLLLECTBEHHbIE XapaKTePUCTUKIA TakUX MPeAnpPUATUN.

HakoHeL, coxpaHsaeTca cpean UCccne0BaHWUM pbiHKa MMNaKT-NHBe-
CTUPOBaHUSA 1 reHaepHas ONTuKa. B oaHOM 13 HOBbIX MybAvKaLn

The scientific publications of the first half of

2023 mainly focus on sustainability in investing
and the need for developing a comprehensive
framework for the purpose. Since this subject

is still in development, the authors still tend to
resort to bibliometric and content analysis of the
scholarly body of articles. In addition, the subject
of sustainable impact investing is also treated
through empirical research: for example, findings
in one paper indicate that the willingness to pay
for sustainable investment is determined primarily
by emotional, rather than calculated impact
assessment.

The researchers also focus on the social
enterprise selection process by impact investors:
they discover that social values and mission play
a decisive role in the investment decision-making
process today. Notably, one paper demonstrates
that impact investing does not necessarily
involve a financial trade-off, and emphasizes
that there is a high probability of achieving
both social impact and financial return through
impact investing. In addition, we can see the
focus of the impact investment market studies
shifting from demand side to supply side: the
authors are starting to analyze the cases of
impact investment organizations in terms of
their approaches to financing and fundraising.
For example, one study shows the motives of
financial return and social/environmental impact
coexisting on equal terms along with extended
planning timeframes and the engagement of
non-financial support as essential characteristics
of such enterprises.

Finally, impact investing market researchers
keep applying a gender lens to their studies. A
recent publication shows that women-owned
private investment companies are more likely
to pursue impact investing strategies. In this
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HbINO MOKA3aHO, YTO HYaCTHbIE MHBECTULMOHHbBIE KOMMaHWUK, MPUHaZA-
Nexalme XeHLHaM, CKNOHHbI Yallle peanr3oBbiBaTb NMMAKT-MHBeC-
TULMOHHbBIE CTpaTeruu. B CBA3W C 3TUM NpeaiaraeTca npeanpuHiMaTb
60/bLLIe YUK N0 MOOLLPEHUIO 1 BOBAEYEHWIO XEeHLLWH B Mpeanpu-
HMaTEeNBCTBO U COUMANbHOE MHBECTUPOBAHWE.

O6 3TUX 1 ApyrX TeMax MOVAET peyb B Hallem PerygpHOM Aai-
[pKecTe nyoankaynin No TeMe MMNakT-MHBECTVLMY, BbILLeAWNX B Nep-
BoM nonosuHe 2023 roga.

regard, it is suggested that more effort be
put in encouraging and engaging women in
entrepreneurship and impact investing.

These and other topics are covered in our
regular digest of impact investing publications for
the first half of 2023.

1. KAK UMNAKT-MHBECTOPbI OLIEHBAKOT COLIIAJZIbHOE
NPEAMPUATUE — OBbEKT MHBECTULMIN? PAMOYHAS
CTPYKTYPA MPOLLECCA UMIMNAKT-MHBECTUPOBAHUA

Anvpyax Arpasan, KpncTea Mecnepcen

Cmames, sHeaps 2023 200a

XypHan npednpuHuMamenscmea 8 CMPAaHAx ¢ passusarowjelics 3K0HOMUKOU
(Journal of Entrepreneurship in Emerging Economies)

IMMaKT-MHBECTOPLI OT/INYAKOTCA OT BEHUYPHBIX KanWTaanCToOB TewM,
UTO OHW BKIAABIBAKOT CPeACTBa B CO3/aHMe COLMANbHOM N KOMMEp-
YeCcKow LeHHOCTW. B JaHHOWM CTaTbe Mbl OTBEYaeM Ha BOMPOC: Kak
MMMAKT-MHBECTOPbI BLIOMPAKOT couManbHble npeanpuatna? Llens
[AAHHOMO UCCNe0BaHMA — MOHATb MPOLECC BbIbOpa U BAOXEHNS
CPeACTB UMMAaKT-MHBECTOPOB. B HalleM aHanv3e cosgaHa 6asza AaH-
HbIX M0 115 KOMMNaHWAM, 3aHVMAROLLMCA UMMAKT-MHBECTNPOBAaHU-
€M B Pas/INYHbIX reorpapryeckmx permoHax. B ctatee npeactaBneHsbl
Cnegyroue BaxHble BbIBOAbl. Bo-nepBbIx, MokaszaHa MoAesb mpo-
Lecca BbIbopa NMMaKT-MHBECTUPOBaHWA. YeTblipe OCHOBHbIX 3Tana
B Mpouecce BbIOOPA — 3TO KOHTEKCT, MHBECTULMOHHAA HanpasieH-
HOCTb, aHaNM3 MPeAnpPUATUA 1N MPUHATVE peLleHns. Ha KaxaoMm 3Ta-
ne oNpeaenstoLLMMY XapakTepucTkamm npouecca otbopa SBNAT-
CH4 couanbHble LeHHOCTM 1 MUCCUSA. BO-BTOPbIX, B BbIBOAAX Takxe
pPaccMaTpUBarOTCHA TUMONOMVIN UMMAKT-MHBECTOPOB B 3aBVCUMOCTU
OT X NOAX0Aa K BbIOOPY. B IaHHOW CTaTbe paccMaTprBaeTCsa cTpaTe-
ra Bblbopa 0bbekTa MMNaKT-MHBECTUPOBAHNS Cpean COLMANbHbIX
npeanpuaTin. OHa obecneynBaeT PaMOYHYHO CTPYKTYPY ANS NHBEC-
TVPOBaHVIA B COLMaNbHbIe MPeanpuaTig.

1. HOW DO IMPACT INVESTORS EVALUATE

AN INVESTEE SOCIAL ENTERPRISE? A
FRAMEWORK OF IMPACT INVESTING PROCESS
Anirudh Agrawal, Kristjan Jespersen

Article, January 2023

Journal of Entrepreneurship in Emerging Economies

Impact investors differ from venture capital firms
as they invest to create social and commercial
value. This paper pursues the question: how do
impact investors select social enterprises? The aim
of this study is to understand the selection and
investing process of impact investors. This study
developed a database of 115 impact-investing
firms across different geographies. The significant
findings presented in the paper are the following.
First, this study shows the impact-investing
selection process model. The four major steps

in the selection process are context, investment
focus, venture analysis and decision. In each
step, social values and missions become the
defining characteristics of the selection process.
Second, the findings also discuss the typologies
of impact investors as a function of their selection
approaches. This paper discusses the impact
investing strategy among social enterprises. It
provides a framework for impact investing among
investee social enterprises.

2. KOr4A BO3,£I,EI7ICTBI/IE NMOCTABJIEHO HA KAPTY: PUCK
"N AOXOAHOCTb B NYBINYHO 3APETMICTPUPOBAHHbBIX
KOMMAHWAX COUNANBHOIO BO3LI,EIZCTBI/IF|

SMaHysna DkakomuHn, Hukonetta MapuHennn, Jlyka Prnyuettn
Cmames, sHeape 2023 200a

Zlenosas amuka, 3k0/102Us U 0MeemcmeeHHoCms

(Business Ethics, the Environment and Responsibility)

B AaHHOM nccnegoBaHum N3Yy4HatoTCA XapakKTepncTmkin prcka 1 40Xoa-
HOCTV MMNAKT-UHBECTULMIA Ha PbiHKE I'Iy6)'II/IbIHOFO aKkynoHepHOoro

2. THE IMPACT AT STAKE:

RISK AND RETURN IN PUBLICLY LISTED
SOCIAL IMPACT FIRMS

Emanuela Giacomini, Nicoletta Marinelli, Luca Riccetti
Article, January 2023

Business Ethics,

the Environment and Responsibility

This study investigates the risk and return
characteristics of impact investing in the public
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kanvTana. Mbl CMONBb3yeM YHUKaNbHYHO CODPaHHYHO BPYyYHYrO 6a3y
AaHHbIX 50 aMepuKaHCKX KOMMNaHWiA, Yel NpoayKT (Man ycayra)
HampaBieH Ha pelleHne XoTd Obl OAHOW 13 rNobaNbHbBIX COLMan.-
HBIX 1 3KONOTNYecKX NpobneM, onpeaeneHHbIx Lienamm yctonymso-
ro pa3sutig OOH (LIYP). Mbl HasbiBaeM Takme GrpmMbl «<KOMMaHNSAMN
CoUVanbHOro BO3AEUCTBNS» 1 CpaBHMBaEM 1NX GUHAHCOBLIE MOKa3a-
Te C COMOCTaBNMOM BbIBOPKOK «kOMMNaHWUi 6e3 coumansbHOro BO3-
aenctsua» B nepuo 2002-2019 rr. Hawm pesynbTaTthl MoKasblBa-
FOT, UTO KOMMaHWK, HE3aBUCMMO OT X OPUEHTaUMK Ha CoLansHoe
BO3AeNCTBUE, UMEHT CXOXNI YPOBEHBb QUHAHCOBLIX MOKa3aTeneln, a
Takxe BONaTUIbHOCTY 1 CNCTEMHOIO PUCKa B TeYeHMe BCero nepro-
[la BbIOOPKK. B TO XXe BpemMs KOMMNaHn COLManeHOro BO3AenCTBUA
LEMOHCTPUPYHOT HECKOTbKO 6OMee HN3KMIA MoKazaTeNb HeraTnsHoO-
ro nepekoca JOXOAHOCTY B TeYeHWe BCero Neprosa BbIGOPKX, HO He
B KPM3UCHbIE Nepuojbl. [1py 3TOM KOMMaHW COLManbHOMo BO3Aein-
CTBWA 0Ka3bIBArOTCA IGPeKTBHEE B NEpPUOibl PbIHOUHbBIX KPU3NCOB,
CO34aBad LeHHbIV 3QGeKT CMArYeHNs HeraTBHbIX ABNEHNIA.

equity market. We use a unique hand-collected
dataset of 50 US listed firms whose product (or
service) addresses at least one of the global social
and environmental challenges, as defined by the
United Nations Social Development Goals (SDGs).
We designate such firms Impact Firms, and we
compare their financial performance to a matched
sample of Non-Impact Firms in the time span
2002-2019. Our results show that Impact and
Non-Impact Firms have similar level of financial
performance and both volatility and systemic

risk over the entire sample period. At the same
time, Impact Firms show a slightly lower negative
skewness of the returns over the entire sample
period, but not during crisis periods. However,
compared to matched Non-Impact Firms, Impact
Firms outperform during periods of market crisis,
generating a valuable dampening of downside risk.

3. HA NEPEAHEM KPAE YCTOMYMBOIO ®UIHAHCVPOBAHWSA:
MMMAKT-MHBECTUPOBAHME N ®UIHAHCOBbIA KOMMPOMWCC;
AAHHbIE YACTHbIX MOPT®E/bHbLIX KOMMNAHW B

BE/TMKOBPUTAHNI

[ xvranTte, E. CnpoHw, KatepyHa TpnaeHTm
Cmames, pespans 2023 200a

Ycmolivueoe pazeumue (Sustainability)

Mcxoas 13 upesBblYaliHO HOBOrO NanHAWadTa MMNaKT-MHBECTMPOBa-
HVA 1 OFPAHNYEHHOrO KOIMYEeCTBa CyLLeCTBYHOLLEN IMTepaTypsl No
3TOV Teme, MPeACTaBASeTCs, YTO MHBECTUPOBaHME B COLManbHbIe
NPeanpuUATUS AOKHO OCYLLECTBAATHCH 33 CHET YaCTUYHOTO CHIXE-
HUA GUHAHCOBOW OTAAYM OT BNOXEHHOrO KanuTana. B faHHo paboTte
Mbl paccMaTpmMBaeM 3TOT KOMMPOMUCC, OLEeHVBadA, HaCKOIbKO Pe3y/ib-
TaTbl 4€ATENBHOCTV GOHZAO0B, 3aHUMAROLLIMXCS MMAAKT-NHBECTULMUAMMY,
CPaBHVMbI C pe3ynbTaTaMu AedTelbHOCTU TPAANLIMIOHHbBIX OMepaTo-
POB MPAMbIX 1 BEHUYDHbIX MHBECTULMI. COCPesOTOUMBLUNCE Ha MOKa-
3aTensx onepaurioHHOM AesTenbHOCTY NOPTOENbHBIX KOMAAHWI, Mbl
MOCTPOUN HaboP AaHHbIX, BKAHOYaroLWLMIM 85 HabogeHW 3a komna-
HUSAMU, 3aHUMALLMNCA MMNAKT-UHBECTULUMAMK, 1 5310 Habnwoae-
HI 33 TPAAVLMOHHBIMIM KOMMaHUAMK B neprog ¢ 2009 no 2020 rog,
UTOObI CPaBHUTL MOKA3aTeNn KOMMaHWM, NoAAePXNBAEMbIX TPaau-
LMOHHBIMU MHBECTOPAaMU, C MOKa3aTeNAaMm yCTONYMBBIX KOMMAHNA, B
KOTOPbIX Y4aCTBYHOT MMMNAKT-MHBECTOPbI, OPMEHTUPOBAHHbIE Ha COLM-
anbHoe BO3jencTBYe. [TepesoBble METOAbI aHau3a, Takme Kak paan-
aNnbHoe conocTtasneHne (radius matching) n conocrasnerHve aapa
(kernel matching), NokasbIBarOT, UTO CTPYKTYPa akUMOHEPOB Cyllie-
TBEHHO BANSIET Ha NPUOBIIBHOCTL KOMAAHWUW, MPUYeM TPaANLUUOHHbIe

3. AT THE FRONTIER OF SUSTAINABLE
FINANCE: IMPACT INVESTING AND
THE FINANCIAL TRADEOFF;

EVIDENCE FROM PRIVATE PORTFOLIO
COMPANIES IN THE UNITED KINGDOM
G. Gigante, E. Sironi, Caterina Tridenti

Article, February 2023

Sustainability

Drawing from the extremely novel impact
investing landscape and the limited existing
literature on the topic, it appears that investing
in social enterprises should come at the cost

of partially sacrificing financial returns to
invested capital. This paper investigates the
existence of this tradeoff by assessing how

the performance of impact investing funds
compares to that of traditional private equity and
venture capital operators. Focusing on portfolio
firm operating performance, we construct a
dataset of 85 impact-investing observations
and 5,310 traditional observations over the
period ranging from 2009 to 2020, in order to
compare the performance of the traditional
investor-backed firms with those of sustainable
companies participated by social impact
investors. Advanced matching methods such
as Radius and Kernel matching suggest that
the composition of the shareholding structure
significantly affects the profitability of the
company, with traditional firms outperforming
their socially-concerned counterparts. Looking
instead within the subsample of impact investor
portfolio companies, and focusing only on
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QUPMbI MPEBOCXOASAT CBOUX KOEr, 06eCMOKOEHHbIX COLMaNbHOM
npobnemaTvkor. Ecv e paccMaTprBaTb NOABEIOOPKY MopTdesb-
HbIX KOMMaHW MMNaKT-MHBECTOPOB 1 COCPEAOTOUNTLCS TONBKO Ha
HabNIOAEHWSX MOCe MHBECTVPOBAHMS, MOXHO OLIEHWUTb, HAaCKObKO
A0NS, NpYHaANexalllas UMMNaKkT-MHBECTOPaM, BAVSIET Ha pe3y/bTaTsl
AEATENBHOCTI COOTBETCTBYHOLLMX KOMMAaHNIA. Pe3ynbTaTel MokasblBa-
tOT, UTO, KaK ¥ B C/1y4ae C TPaANLMOHHBIM BRaseHvem, 6onee BblCokas
L0N5, KOHTPONMPYEMas MMMaKT-MHBECTOpaMyl, COOTBETCTBYeT bosee
BbICOKOV JOXOAHOCTY.

the post-investment observations, we analyze
how the percentage owned by the impact
investors impacts the performance of the owned
companies. The results show that, similarly to
traditional ownership, a greater share controlled
by impact investors leads to higher returns.

4. METOA0N0IMA OLEHK MMNAKT-UHBECTU Ll,l/ll7|

C LLIE/TIbFO OTBOPA CTAPTAIMNOB HA PAHHUX CTAAUNAX

Ana MHBECTUPOBAHWA

Axkcens [sn xynvaHto, Cyapagxatt PaTHaHNHITAC

Cmames, sHeape 2023 200a

MexcdyHapoOHbIl XCypHaA aKMyanbHeIX HAy4YHbIX UCCAe008aHUL U 0630p08
(International Journal of Current Science Research and Review)

OXWaaeTcd, UTo B TeUueHre Ciefyowmnx natn neT VIHAoHe3nd 0CBOUT
MMMAaKT-MHBECTULMN Ha CyMMY MPUMEPHO 23 MUAIVapAa AONNapOB
CLLUA, koTopble MOryT 6bITb peann3oBaHbl B Gopme rocyaapcTBeHHO-
YacTHoro naptHepctsa (MYM1), n ogHM 13 beHedMLIMapOB NHOCTPAH-
HbIX MHBECTULIA 9BNSAIOTCA CTapTanbl. OAHUM 113 3Tanos npoLecca
MNMNaKT-NMHBECTUPOBAHWA ABNAETCA CKPDUHUHT 11 OLjeHKa beHednuma-
pPOB Ha MpeAMeT COOTBETCTBNA MPUHLMNaM 3KONOMMYHOCTY, COLM-
aNbHOW OTBETCTBEHHOCTU 1 KOPMOPATUBHOIO yrpasaeHnd (ESG) u
Lenam yctonymsoro passntud (SDG) ¢ ncnonb3oBaHuem CTaHAapTu-
3MPOBAHHbLIX U MPOBEPEHHbIX METOLOB, CO3AaHHbIX akkpeaUToBaH-
HBIMW MEXAYHaPOAHBIMU MHCTUTYTamM. CTapTanbl Ha PaHHWX CTafn-
AX O4eHb CJIOXKHO OL|EeHNTb C MOMOLLBHO CYLLLECTBYOLLMX FN00anbHbIX
CTaHAAPTHBIX MPUEMOB, YTO AeNaeT UX HefOCTYMHbIMU ANA HBEeCTW-
LniA, B TO BpEMA Kak CTapTarbl Ha paHHer CTadun UMEeroT BbICOKUIA
NOTeHLMaN YMHOXeHA CBOe CTOMMOCTY U, COOTBETCTBEHHO, pes3-
KOro yBenuuyeHus NpuobIan BEHYYPHOro KanuTana — 3TO O6bACHAET
HEeOobX04MMOCTb CO3AaHNA NHCTPYMEHTa OLIEHKY, MOAXOAALLEro AnA
YCTPaHeH s 3TO YNyLLeHHOM BO3MOXHOCTU. Lienbto JaHHOro nccne-
AOBaHVIA ABNAETCH CO34aHne MHCTPYMEHTa OLEeHKN MMMaKT-MHBEeCTW-
LM, OCHOBAHHOIO Ha penTUHre Bo3aeicTemA ESG rpynnbl KOMnaHu
ISS (Institutional Shareholder Services) 1 oueHke cooTBeTCcTBUA SDG
1 ESG komnaHnn «MopraH CtaHnu Ksnutan VIHTepHeLLHN», KOTOpPbIiA
OyZeT aanTUpOoBaH AN1s Lienei CKpUHMHIA CTapTanoB Ha PaHHeN CTa-
An B VIHAOHE3WW 1 BHEAPEH B NpeABapUTebHYH OLeHKy br3Hec-
MpOLeCCoB A1 BEHUYPHbIX IHBECTOPOB.

4. IMPACT INVESTMENT ASSESSMENT
METHODOLOGY FOR EARLY-STAGE
START-UP INVESTMENT SCREENING
Axel Dwi Julianto, Sudrajati Ratnaningtyas
Article, January 2023

International Journal of Current Science
Research and Review

Over the next five years, Indonesia is expected

to absorb an estimated USD 23 billion in impact
investments which could be materialized in the
form of a Public-Private Partnership (PPP), and
one of the beneficiaries of foreign investment is

a start-up company. One of the steps for investing
in impact investment is screening and scoring

the ESG and SDG Alignment using standardized
and tested methods created by accredited
international institutions. Start-ups that are still

in the early-stage phase are rather very difficult

to be assessed using the currently available

global standard methodology, therefore making
early-stage start-ups out of reach for Impact
Investment and early-stage start-ups have a

high potential in multiplying their valuation to
drastically increase venture capital profits, creating
an assessment tool that is necessary to eliminate
the lost opportunity. The objective of this research
is to create an Impact Investment assessment tool
based on ISS ESG impact rating and MSCI ESG
SDG alignment assessment methodology that will
be adjusted for Indonesian early-stage screening
purposes and to be implemented in Venture
capital preliminary in the business process.
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5. UMMNAKT-MHBECTUPOBAHME KAK IHCTPYMEHT PEFVIOHA/IbHOW
WNHHOBALIVMIOHHOW MOANTUKA B COLUANIbHOW CPEPE

Kocobokos A. HO., HagexuHa O. C.
Article, January 2023
JKoHoMUYecKue HayKu

B AaHHOM CTaTbe pacCMOTPEHbl 0COBEHHOCTN HBECTULIMOHHOW fed-
TeNbHOCTU B COUManbHOM cdepe. B 4acTHOCTK, BO3MOXHOCTN MPK-
MEHEHNS MMNAKT-MHBECTMPOBAHWA B Ka4eCTBe NHCTPYMEHTA permno-
HaNbHOW MHHOBALWMOHHOM NOAUTNKK B COLManbHom chepe. bbinn
BblAeneHbl SGdeKTbl 1 BOSMOXHOCTM YUaCTHVIKOB peanmsaLin Mexa-
H3Ma NMMNAKT-MHBECTPOBAHMSA, @ TakXe NMoTeHLMaNbHble MyabTH-

NAVKaTBHbIE 3DeKTHI.

5. IMPACT INVESTING AS A REGIONAL
INNOVATION POLICY TOOL

IN THE SOCIAL SPHERE

A. Yu. Kosobokov, O. S. Nadezhina

Article, January 2023

Economic Sciences

This article considers the features of investment
activity in the social sphere. In particular, the
authors consider the possibilities of using impact
investing as a regional innovation policy tool

in the social sphere. The work highlights the
effects and opportunities created for the players
implementing the impact investing mechanism, as
well as the potential multiplier effects.

6. IMMAKT-UHBECTULMW ANSA YCTONYMBOIO PA3BUTUS:

BUBNIMIOMETPUYECKNIA AHANU3

Camuik LLlome, M. Kabup XaccaH, Cywma Bepma, Tywap PaHgxaH Marurpaxm

Cmames, mapm 2023 200a

MexdyHapoOHbIl 0630p 3KOHOMUKU U YUHAHCO8

(International Review of Economics & Finance)

MIMnakT-nHBECTULMI 0ON1aA3I0T OrPOMHBIM MOTEHLANOM AN1d COAEN-
CTBMS YCTONUMBOMY PasBUTUIO. PacTyllas 3HauMOCTb 1 MocTeneH-
HOe pa3BuTMe 3TOM 06NacT TPeByHOT aHanmsa TeHAeHUWI nccne-
[l0OBaHWsA ee pasBUTUSA. B JaHHOW CTaTbe COAEPXUTCS yraybneHHoe
nccnefoBaHme NMNAKT-MHBECTULMIA C ONMOPOIA Ha YCTONUNBOE pasBK-
Te, C UICMONb30BaHNEM METOLOB BUBINOMETPUYECKOrO aHanu3a v
KOHTEeHT-aHanu3a. ViccnefoBaHvie npoBejeHo nytem oLieHkn 147 pene-
BAHTHbIX JOKYMEHTOB, BbIOPaHHbIX 113 6a3bl aHHbIX SCOPUS B COOTBET-
CTBUW C NpoTOoKoNOM PRISMA. 119 aHanmsa faHHbIX 1 BU3yanm3auum
pe3y/bTaToB 1CMOMb30BaNVCL NporpaMMbl VOSviewer 1 Biblioshiny.
ccnegoBaHe HOCUT KOMIMIEKCHBIM XapakTep 1 M3yYaeT MHOXeCT-
BO CyLLeCTBYHOLLMX NCCNeA0BaHNN AaHHOM 061acT Ha OCHOBe psaaa
napameTpoB. ABTOPbI BbISBAAKOT Hanbonee akT/BHbIX aBTOPOB, 3Ha-
YMMble JOKYMEHTbI, UICTOYHUKY, YUPEXAEHVA 1 CTPaHbI, @ Takke Han-
b0/1ee BaxHble KIoUeBbIe C/10Ba Mo Teme. VlccnesoBaHme gaeT 0oCTo-
ATeNbHOE NpeACTaBneHie O CyLLEeCTBYHOLLVX NCCIeA0BaHMAX B JaHHOM
061aCT NyTeM OnpeaeneHns BOCbMY KNacTepoB ncciefoBaHun. OHO
TaKkxke NpefocTaBnAeT LUeHHYH NHGOPMaLMIo Mo UCCNesyemMor Tema-
TrKe. OXMAAeTCs, YTO Pesy/bTaThl NCCNEL0BaHWS AafyT AeTanbHoe
npeacTaBneHe 06 NCCNefoBaTeNbCKOM NanaadTe B AaHHOM KOH-
KpeTHOW chepe, a Takxe 3a10XaT HOBOE HamnpaBieHne ANa AaNbHeN-
LWMX M3bICKaHWIA B 3TOW pacTyLLe 061acTw.

6. IMPACT INVESTMENT

FOR SUSTAINABLE DEVELOPMENT:

A BIBLIOMETRIC ANALYSIS

Samik Shome, M. Kabir Hassan, Sushma Verma,
Tushar Ranjan Panigrahi

Article, March 2023

International Review of Economics & Finance

Impact investment has tremendous potential to
contribute towards sustainable development. The
growing significance and gradual development

of the field warranted an investigation into its
research trends. This paper provides a deep
insight into the field of impact investment with
reference to sustainable development using
bibliometric analysis and content analysis. This

is done by evaluating 147 relevant documents
identified from the Scopus database following
PRISMA protocol. VOSviewer and Biblioshiny

were used for analyzing the data and visualizing
the results. The study is holistic and explores the
diversity of the existing researches pertaining to
the study area on the basis of several parameters.
This study identifies prolific authors, documents,
sources, institutions and countries along with
impactful keywords. The study provides significant
insights about the prior research conducted in the
field by identifying eight research clusters. It also
provides valuable information about the research
themes. Research results are expected to provide
detailed insights about the research landscape

of this particular field and also new direction for
further research in this growing field.
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7. VHBECTUPOBAHWE B POCCUINCKWME NMPOEKTbI
COLUMAIBHOI O BO3AENCTBUS:

YTBEPXAEHWE KPUTEPWMEB LLEJTEBOTIO PbIHKA
FO. PasymoBa, H. VMiBenbckas, B. AHApees

Cmames, pespans 2023 200a

Pe2uoHa6HAA IKOHOMUKQ: Meopus U NPakmuka

Tema. B JaHHOW CTaTbe paccMaTprBatoTCd BOMPOChI MHBECTULIMOH-
HOW NOANTVIKM 1 GOPMNPOBAHVA PbIHKA COLManbHbIX YCayr B Poccun.

Llenn. Llenbto cTaTtbn 4BNAETCA aHaNn3 B3aMMOCBA3M MEXY AeMO-
rpaduyeck My nokasatensMy U 0COBEHHOCTAMM SKOHOMMYECKOTO
pa3BuTng Poccuu.

MeTogpl. B nccnegoBaHv NpUMeEHAOTCA ObLLieHayYHbIe MeTo-
Abl nccnefoBaHUA.

Pe3synbTaThl. B CTaTbe AenaeTca BbIBOA, UTO CHXEHMe poxaae-
MOCTW, POCT CMEPTHOCTW W yBENUYEHE MUTPALIOHHOIO OTTOKA
06yCNoBNEHbl HEraTUBHbBIMI MPOLECCamu B POCCUICKOM SKOHOMUKE.

BbiBOAbI. Kaxabih KOHKPETHBIM MHCTPYMEHT roCyAapCTBEHHO
MNOMUNTUKN (MMMAKT-GaKTOP) AO/IXEH ObITb Hanpas/ieH Ha pelle-
HVEe KOHKPETHOW Npobiembl. HeOOXO4MMO YyUNTbIBaTb OCOBEHHO-
CTW PErvoHOB Poccun, a Takxe NHTepechl pasanyHblX couyrant-
HbIX TPy

7. INVESTING IN RUSSIA’S SOCIAL IMPACT
PROJECTS: VALIDATING THE CRITERIA
FOR TARGET MARKET

Yu. Razumova, Nina G. Ivelskaya, V. Andreev
Article, February 2023

Regional Economics: Theory and Practice

Subject. This article deals with the issues of
investment policy and formation of the social
services market in Russia.

Objectives. The article aims to analyze the
relationship between demographic indicators and
features of the economic development of Russia.

Methods. For the study, we used general
scientific research methods.

Results. The article finds that the decrease in
the fertility rate, the increase in mortality, and the
increase in migration outflow are due to negative
processes in the Russian economy.

Conclusions. Each particular instrument of
public policy (impact factor) should be focused
on solving a specific problem. It is necessary to
take into account the peculiarities of the regions
of Russia, as well as the interests of various social
groups.

8. MOTOK CAENOK B COEPE MHBECTULMI U LLENEN
YCTOM4YBOIO PA3BUTUA (LYP): «OCTOPOXHO, CTYMEHbKA»
Cavipyc M. cnam, A. PaxmaH

Cmames, pespans 2023 200a

InekmpoHHeIl HypHan SSRN

Mbl M3y4aeM CBA3b MEXAY VIMEIOLLMMNCA CAENKaMM MO VMMNaKT-MHBEeC-
TMumam 1 Llenamin yctonumsoro passutms (LIYP), 4tobel onpeaenns,
B KaKol CTemneHn 3T CAenky MOryT CNocobCTBOBaTb AOCTUXEHHO
noapasymeBaemoro addekra o1 LIYP — ycToliumBoro n npousetaro-
wero Mmpa. Onupasace Ha 292 cylecTByroLLMe CAeNKN, Mbl OBHapPY-
XN, YTO BONBLLUMHCTBO W3 HX MPSAMO WA KOCBEHHO CBA3aHbI TOJb-
KO C YeTblpbMaA 13 17 LIYP 1 cocpegoTodeHbl B ABYX PernoHax Mmpa.
COOTBETCTBEHHO, Mbl MPULLIV K BBIBOZY, YTO B Chepe MMMNakT-MHBeC-
TUPOBAaHNSA HabNOAALTCH 3HAUNTENBHbBIV AncbanaHc B cBs3ke LIYP-
AOXOAHOCTb-PernoH. bes ycTpaHeHus Takoro AncbanaHca MHBECTULN
B/VAHWNS OKaXyT NLLUb OrPaHNYEHHOe BO3AENCTBME Ha AOCTXEHNE
obLLero pesynbTata no LIYP. [o3ToMy Mbl Takke AeNnMMCA HEKOTOPbI-
MU MBICISMI O TOM, Kak YCTPaHWTb 3TOT AncbanaHc. E E

- e

8. IMPACT INVESTMENT DEAL FLOW

AND SUSTAINABLE DEVELOPMENT GOALS
(SDGS): ‘MIND THE GAP?

Syrus M. Islam, A. Rahman

Article, February 2023

SSRN Electronic Journal

We examine the linkage between the available
impact investment deals and Sustainable
Development Goals (SDGs) to ascertain to what
extent those deals are likely to achieve the aims
of the SDGs, that of a sustainable and prosperous
world. Drawing on 292 available deals, we find
that most deals are directly or indirectly linked to
only four of the 17 SDGs and are concentrated

in two regions of the world. Accordingly, we
conclude that impact investing has a significant
imbalance in the SDG-dealflow-region nexus.
Without addressing such an imbalance, impact
investing will only have a limited impact on overall
SDG attainment. Therefore, we also share some
thoughts on addressing the imbalance.
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9. UMNAKT-MHBECTUPOBAHWE B FAHE:
CUTYAUMNOHHOE NCCNEQOBAHUE

HA OCHOBE MHOXECTBA KEVICOB

. B. Oceir, . Anarngeae, CeHa Arboaxa
Cmames, sHeape 2023 200a

XypHan coyuansHozo npednpuHumamenscmea (Journal of Social

Entrepreneurship)

B oTnmume OT CyLLecTBYOLWMX NCCNef0BaHMA B 061aCTV MMMNAKT-
VNHBECTNPOBaHW, KOTOPbLIE M3Yy4atoT CUTYaLMIO C TOUKW 3peHd CMpo-
Ca, JaHHOe UCCNefoBaHne MEHART TOUKY 3peHUA U paccmaTprBaeT
MOAXOZA K UMMAaKT-MHBECTUPOBAHMIO C TOUKM 3PEHUA NPea/ioXeHNS.
Mcnone3ys MeTOA CUTYaLMOHHOIO UCCIe[0BaHNA MHOXECTBa KeNCcoB
1 Ka4YeCTBeHHble JaHHble ABYX FaHCKUX OpraHy3auni, cneumnanmsn-
PYHOLLMXCA Ha UMNaKT-MHBECTUPOBAHWY, Mbl BHOC/M 3HaUYUTE/bHbI
BK/1aZ, B OrPaHNYeHHBbIA, HO pacTyLLMI KOPMyC AMTepaTypbl Mo MMMaKT-
NHBECTVLMAM, NPeAOCTaBNsas yraybaeHHOe onvcaHe, OCHOBaHHOE Ha
TpeX V3MepeHnsaX: (i) MOAXOA K GNHAHCMPOBAHNIO, (ii) MOAXOZ K BOBJIe-
YeHno v (iii) NoAX0Z K BbIXOdy. Hallv pe3ynsTaTbl CBUAETENBCTBYHOT O
TOM, YTO MOAXOA K UHBECTULIMAM BINSAHIA XapakTepusyeTcs O4HOBpe-
MEHHO MOTVMBOM QUHAHCOBOW 11 COLMANBHOM/3KONOTMHECKOM OTAauN,
6onee AnUTENbHEIM BPEMEHHBIM FOPV30HTOM, 3 Takke NpuBAeYeHN -
eM Un NpegoctasneHnem HedrHaHCOBOM NOAAEPXKNA. Mbl MPULLAY
K BbIBOZY, YTO TakOW MOAXOZ MO3BONAET UCMOb30BaTb NHCTPYMEHTHI
BEHUYPHOro Kanvtana Ai1d peanvsaLmm CounanbHbIX Uan 3Kkonornye-
CKNX Lenen. MonyyeHHele pesynsTaTtel NOTeHUMaabHO MOMOTYT UHBEC-
TOpaMm 1 NPeAnPUHUMATENAM MPUHMMAaTE OOOCHOBaHHbIE PeLLeHns
N COPUEHTUPOBATLCA B CIOXKHOCTAX, CBA3aHHbIX C POPMUPYIOLLENCA
Cpefon ANng UMNakKT-NHBECTUUMIA B [aHe 1 CTpaHax C MOXOXen 3Ko-
HOMUKOW. Kpome TOro, OHM CMOCOBCTBYHOT Pa3paboTke YeTKoW Noan-
TUKW PeryirnpoBaHna CeKTopa, NOBbLILLEHIIO ero 0CBeAOMAeHHOCTY,
PaCLUVIPEHMIO MPUBEKaTENBHOCTU 1 NCMONB30BaHMIO NS PeLLeHUs

00

CoUManbHbIX 1 3KONTOTNYeCKNX |‘|po6ne|\/|.

9. IMPACT INVESTING IN GHANA:
A MULTIPLE-CASE STUDY

D. B. Oseli, I. Alagidede, Sena Agbodjah
Article, January 2023

Journal of Social Entrepreneurship

Contrary to extant studies on impact investing,
which provide understanding from a demand-side
perspective, this study changes this perspective by
exploring the approach to impact investing from a
supply-side viewpoint. Using a multiple-case study
design and qualitative data from two Ghanaian
impact investment organizations, significant
strides are made to the limited but growing
impact investment literature by providing in-depth
descriptive account based on three dimensions:
(i) funding approach, (ii) engagement approach,
and (iii) exiting approach. Our findings provide
evidence of an impact investment approach
characterized by the concurrent motive of
financial and social/environmental returns, longer
time horizon, and engagement or provision of
non-financial support. We conclude that this
approach leverages the tools of venture capital to
realize social or ecological purposes. The findings
can potentially assist investors and entrepreneurs
to make informed decisions to navigate the
complexity surrounding the emerging impact
investment environment in Ghana and economies
of similar nature. Additionally, it will aid in
developing explicit policies to regulate the sector,
increase its awareness, and widens its appeal and
use to serve the intended purpose of addressing
social and environmental problems.

10. BJIVAET I TEHAEP HA MHBECTULUWOHHYHO CTPATEITHO
YACTHbIX MHBECTULIMOHHBIX KOM NAHWA?
AOKA3ATE/IbCTBA HA MPUMEPE UMMAKT-UHBECTULINIA

T. KoxosiHy, Mra XensouHr, A. XénHep, Cn Xy, balitoHb Cs0

Cmames, anpene 2023 200a
dnekmpoHHsIU HypHan SSRN

Mbl CTankmBaemcsa ¢ PUHaIHCOBbBIM PaspbIBOM Kak B XEHCKOM UHBEC-
TNPOBaHWW, Tak 1 HeMoCpeACTBEeHHO B UMMaKT-MHBECTULUAX. B AaH-
HOW CTaTbe pacCMaTpuBaeTCd BAWAHWE reHaepa Ha CTpaTernto
NMMAKT-MHBECTULMIA YaCTHBIN MHBECTULIMOHHbBIX KOMMaHWA. VICNosb-
3yd OOLUMPHYHO 6a3y AaHHbIX MO BCeM CAENKAaM YaCTHbIX VHBECTULM-
OHHbIX KOMNaHui B nepmog ¢ 2010 no 2021 1o, Mbl 06HapyXnau

10. DOES GENDER INFLUENCE

THE INVESTMENT STRATEGY

OF PRIVATE EQUITY FIRMS?

EVIDENCE FROM IMPACT INVESTING

T. Cojoianu, Pia Helbing, A. Hoepner, Xi Hu, Beiyun Xiao
Article, April 2023

SSRN Electronic Journal

We face a finance gap in both, female and
impact investing. This paper examines gender
influences on impact investment strategy of
private equity. Using a comprehensive dataset
on all PE deals from 2010-2021, we uncover
new evidence that female ownership of PE firms
significantly increases the probability of impact
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HOBbIE Z0Ka3aTeNbCTBa TOrO, YTO YaCTHble HBECTULMOHHBbIE GUp-
Mbl, MPUHAANEXALLME XeHLLMHAaM, C Topa3Ao bobluei BEPOATHOC-
TbtO PEaNu3yrT CTpaTerum NMNakT-MHBECTMPOBaHUA. Mbl paccMoT-
Penn 3TOT BOMPOC C TPEX Pa3HbIX CTOPOH: Ha ypOBHE MHBECTOPa, Ha
YPOBHE OT/Ie/IbHbIX UHBECTULMOHHbBIX CA€N0K 11 Ha YDOBHE CHANKAT-
HbIX CAeNOoK. B 3TOM acnekTe Mbl 0OHapYX1an 9pKO BblpaxeHHble pas-
NNYUA MEXAY CTPaHaMK C OOLLMM (MONOXNTENBHBIE) 1 TPaXAaHCKMM
(OTpULaTeNbHbBIE) MPABOM, 8 TakXKe MeXZAY PaHHMU (HE3HaUNTEe IbHbIN
YPOBEHb) 1 MO3AHNMU (3HAUNTENBHO NMONOXUTE bHBIA YPOBEHb) CTa-
AVAMN NHBECTVPOBaHNSA. Hallm pe3ynbTaThbl OCTAOTCA CTAOUNBbHBIMY
NP MHOMOYMCIEHHbIX MPOBEPKAaX Ha YCTONYUBOCTb. E- E

. I

investment strategy. We have examined this
from three different angles: the PE investor
level, the investor-deal level, and the syndicate-
deal level. We find pronounced differences of
this relationship between Common (positive)
and Civil (negative) Law countries, and between
early (insignificant) and late (significantly positive)
investment stages. Our findings remain stable
across multiple robustness tests.

[=]
11. UMNAKT-HBECTUPOBAHWE B AENCTBUW:
PAMOYHASA CTPYKTYPA A/11 YCTOMYBOIO PA3BUTUSA
C. CywaHT Kymap, BapyH Yotua, Ceatn CoHu, BrHain KxaHgensan
Cmames, mali 2023 200a
MedtcOyHapoOHsbIl HYpHAN MeHedXMeHma U ycmolivugozo pazeumusi
(International Journal of Management and Sustainability)

Llenn yctonumsoro passutus (LLYP) — 310 Habop ueneit, pazpaboTaH-
HbIX KaK «Mn1aH AOCTUXEHUA NyYLlero 1 bonee yCTonumBoro oyayLie-
ro Ans BCex». HecMoTpa Ha TO, UTO VIHAWA TLaTeNbHO paboTaeT Haj
JocTvkeHnem LIYP, ee o6buias oueHka no LIYP coctasnaeT 61,9 13 100.
Ha doHe MHOXeCTBa pa3paboTaHHbIX MOAENEN 1 CUCTEM B NMOCIefHee
Bpems Noay4maa LWMPOKoe pacnpocTpaHeHmne KOHLUEeNUUs MMMNakT-
NHBECTMPOBaHMS. g aHanvsa TepMUHONOM NN, ONpeaeneHs, a Tak-
Xe CXOACTB U Pasnnyuii B UCNONb30BaHUM TEPMHA «MMMAKT-NHBe-
CTVPOBaHMe» NCMNONb30BaNCA KOHTEHT-aHaAn3 cTaTeltl U3 HayUHbIX
XypHanoB. MIMNakT-MHBECTMPOBaHE MOMOraeT NpPUHeCTU NoNb3y
06LLIEeCTBY 1 OKpyXatoLLen cpese 6e3 HeOOXOAMMOCTYM XepTBOBaTb
GrHaHcoBOV NpnbbINb. OHO NpeaHasHayYeHo AN peLleHns rno-
HanbHbIX NPobaeM AOCTYNa K 3HEpPruu, NUTLEBOI BOAe, 6a30BO
rUrVieHe, NUTaHNI, 340POBLI0 1 06Pa30BaHWIIO MyTeM MOUCKa NHHO-
BaLMOHHbIX KOMMEPYeCK/X peLleHni. YCTONYMBOCTb pe3ynbTaTos
MMMAKT-MHBECTVPOBAHWA 3aBUCUT OT 3GGEKTUBHOCTUM MHOIOMPO-
GUNBHOM KOMaHAbl, COOPMMPOBAHHOW ANA MPOBEAEHA KOMIIEK-
CHOW 3KCMepTU3bl, HaNpasaeHHOW Ha AOCTVXEHME COLMaNbHbIX U
GUHAHCOBLIX Lienei, KoTopasd AO/MKHA YAeNsaTb paBHOe BHMaHMe
PUNCKY, CO34aHNI0 A0OABNEHHOW CTOMMOCTHW, COLUMANbHOMY BO3Ael-
CTBUIO 1 OXMAAHNAM NHBECTOPOB. B JaHHOM UCCe0BaHNM CO34aeT-
ca Npumep ans MIHAMK, B KOTOPOM MpeanaraeTcs CTpaterusa ocyLlect-
BNEHUS IMNAKT-MHBECTNPOBAHNS B Ka4eCTBe OTBEeTa Ha npobaemy
YCTOMUMBOro PasBuUTLSA CTPaHbI.

11. IMPACT INVESTING IN ACTION:

A FRAMEWORK FOR SUSTAINABILITY

S. Sushanth Kumar, Varun Chotia, Swati Soni, Vinay
Khandelwal

Article, May 2023

International Journal of Management and Sustainability

The Sustainable Development Goals (SDGs) are

a set of goals designed to be a “blueprint to
achieve a better and more sustainable future for
all." Despite being meticulous about achieving

the SDGs, India’s overall SDG score is 61.9 out of
100. While multiple models and frameworks have
been developed, a new concept that has gained
currency is impact investing. Content analysis of
academic journal articles was employed to analyze
the terminology, definition, and similarities and
differences in the use of the term impact investing.
Impact investing helps to benefit society and

the environment without the need to sacrifice
financial returns. It attempts to address the global
challenges of access to energy, potable water,
basic hygiene, nutrition, health, and education by
exploring innovative commercial solutions. The
degree of sustainability achieved through impact
investing depends upon the efficiency of the
multidisciplinary team formed to conduct the due
diligence to achieve the social and financial goals
by paying equal attention to risk, value addition,
impact, and investor expectations. This study
builds a case for India, suggesting the execution
strategy of impact investing as an answer to India's
sustainability conundrum.
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12. NHOPACTPYKTYPA OTYHETHOCTW 1 NMEPETOBOPHI

O COLUMAIBHOM 11 SKOHOMWYECKOW OTAAYE B YC/IOBUSAX
SUHAHCUANN3ALNN: KENC MMMAKT-MHBECTUPOBAHWSA
AHgpel M'ytep-CaHay

Cmames, sHeape 2023 200a

KoHKkypeHyus u usmeHeHus (Competition & Change)

MIMRakT-MHBECTUPOBaHWe CTano akTyalbHOW TeMOW AN yueHblX,
paboTarlMx Ha CTbike GUHAHCOB U COLMANbHOM NOAUTUKK. B
06LLEM 1 LIENOM 3TO IBNEHME PAacCMaTPUBAETCA Kak MPOAYKT GrHaH-
CNaNM3aLUN: OAHW YTBEPXKAAOT, UTO COLManbHbIN acnekT Obla Koo-
HM3MPOBaH GUHAHCOBBIMK CTPYKTYpPaMU U MeToAaMu, Apyrne cum-
TaloT, YTO MOrpaHnYHasa paboTa co3aaeT MIOPaNn3M LEHHOCTEN, B
KOTOPOM COCYLLECTBYHOT KOHKYPUPYHOLLIME LEHHOCTY — ColManb-
Hble 1 G1HaHCOBbIe. B AaHHOI CTaTbe paccMaTpuBaeTca nocnea-
HSI9 TOUKa 3peHUs U packpbiBaeTCa SHAOreHHas AnHaMKKa, nexa-
Laa B OCHOBE CO3/aHUs COUManbHOM LLeHHOCTX B MporpamMmax
MMMAKT-MHBECTUPOBaHWS. B Hell aHanu3npyeTcs, Kak opraHu3aummu
BbICLLIEr0 YPOBHSA B 3TOW 061aCTN NPOMMCaN KOHKPETHbIe MpoLec-
Cbl OLIEHKN COLMANbHOro BO3AENCTBUS 1 MexaHV3Mbl cbopa, 13me-
peHns 1 NpeacTaBAeHNs AaHHbIX O CO34aHWK CTOMMOCTU. B cTa-
Tbe YTBepXAaeTcs, UYTo coluanbHble LeHHOCTH, UMPKYAMpYoLLme
B chepe MMNaKT-MHBECTUPOBaHKWSA, CO3Aat0TCA B pesybTaTe B3au-
MOAEVICTBUSA LUMPOKOTrO KPyra 3aMHTepecoBaHHbIX CTOPOH, BKIKOYas
VMIMNaKT-MHBECTOPOB. [03TOMY MHCTPYMEHTbLI y4eTa COLMaNbHOro
BO3/€eMCTBMA, KOTOpble GUKCUPYIOT 3TN pe3yabTaTbl, MaTepranu-
3yHOTCA Kak MecTa MOANTNYECKUX baTannii n NeperoBopoB Mexay
3aVHTepecoBaHHbIMY CTOPOHaMK, 0bnajatolive NoTeHLUManoM Kak
[NA 0CBOOOX/AEHWSA, Tak U AN IKCNayaTaumn. 3To BAUSET Ha Halle
MOHMMaHMe TOro, Kak MPOUCXOANT NPOLECC GUHAHCNANMIALNN U KaK
coymanbHasa AnHaMuKa, nexallas B OCHOBe METOA0B y4yeTa, MpoBo-
ANT (MNV U3MEHSIET) TPaHNLbI MeX/Y KOHKYPVPYHOLUMU LEeHHOCTS-
MU 1 0BNaCTAMMU.

12. ACCOUNTING INFRASTRUCTURES
AND THE NEGOTIATION OF SOCIAL
AND ECONOMIC RETURNS UNDER
FINANCIALIZATION:

THE CASE OF IMPACT INVESTING
Andrei Guter-Sandu

Article, January 2023

Competition & Change

Impact investing has emerged as a topical
subject-matter for scholars working at the
intersection between finance and social

policy. By and large, it is seen as a product of
financialization: some argue that the social is
colonized by financial actors and methods, others
see it as a site where boundary work produces

a state of value plurality in which competing
values — social and financial — co-exist. This
article takes the latter perspective further and
unpacks the endogenous dynamics underpinning
the creation of social values in impact investing
programs. It analyzes how high-level organizations
in the field prescribed specific social impact
valuation processes and mechanisms for
collecting, measuring, and reporting data about
value creation. It argues that the social values
circulating in the impact investing field emerge
from the interplay between a wide array of
stakeholders, impact investors included. The
social impact accounting tools that capture them
materialize therefore as sites of political battles
and negotiations between stakeholders, with both
emancipatory but also exploitative potential. This
has consequences upon our understanding of
how financialization travels and how the social
dynamics underpinning accounting devices (re)
draw boundaries between competing values and
fields.

13. UMMNAKT-MHBECTUPOBAHWE:

MWUMOJETHbI TPEHA T HOBAA AJIBTEPHATUBA
TPAANLUMNOHHBLIM MHBECTULINAM?

AnbbuHa Ake-byxep, WepunnH K.

Cmames, pespane 2023 200a

dnekmpoHHsIU HypHan SSRN

|/|MI'IaKTfI/IHBeCTI/IpOBaHI/Ie pPa3BrBasoCh NMOCTerneHHo, Kak OTBeT Ha
KO/ITEKTMBHOE OCO3HaHKe, MOPOXAeHHOE SKOHOMMHYeCKNMN 1 COUN-
ANbHBIMU U3MeHeHNAMK B XX Beke. PbIHOK no-rnpexHemy C Tpyaom
MblTaeTCA CTPYKTYPUPOBaTb cebs, oT4aCTV U3-3a nyTaHUbl, CBA3aH-
HOW C onpejgeneHneM 3T1oro NoHATVA. |/|MI'IaKT-I/IHBeCTI/IpOBaHI/Ie BCe
eue JIMWKOM HacCTo NpnpaBHMBaeTCA K COUMaibHO OTBETCTBEHHOMY

13. IMPACT INVESTING:

PASSING TREND OR NEW ALTERNATIVE
TO TRADITIONAL INVESTMENT?

Albine Ake-Bucher, Sherilyn K.

Article, February 2023

SSRN Electronic Journal

Impact investing has gradually developed in
response to a collective awareness generated by
the economic and social changes that marked
the 20th century. The market still struggles

to structure itself, partly due to the confusion
surrounding its definition. Impact investing is
still too often equated with socially responsible
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GUHAHCMPOBAHWIO UV faxe B HEKOTOPbLIX Clydasdx K 61aroTsopu-
TeNbHOCTU. BO3MOXHOCTM POCTa OCOBEHHO BeNKYM B Pa3BUTbIX CTPa-
HaX, YbM PbIHKN MHBECTOPbI 40 CUX MOP UTHOPUPOBA/N B MO/b3Y pas-
BMBAROLLMXCS CTPaH. B yacTHOCTW, EBpONenckuin pbIHOK obnagaet
3HAYNTENBHbBIMU HENCMOB30BAHHBIMIN BO3MOXHOCTAMY U B HVXal-
LUVie TOAbl AO/KEH B3NeTeTk, cnelya nprmepy CeBepHO AMEPVKU.
PpaHLMsA yXe NPeanprHana nepeble LWarn B 3TOM HanpasaeHny, B
YaCTHOCTW, N3MEHMB CTaHAAPTLI, KacaroLecs coepexeHuii paboTHuU-
KOB, C LLeNbHO CO34aThb 61aronpuaTHYr OCHOBY ANS Pa3BUTUSA IMAAKT-
NHBECTVPOBaHVA. KpoMe TOro, HeKOTOpbIe KpyrHble eBponeiickre
NIPOKN MODWN3YHOTCH B MOMbITKaX CO34aTb 3KOCUCTEMY. ITO KacaeT-
cs komnaHui Nestlé, Vodafone v Novartis, KOTopble COBMECTHO pea-
JIN3YOT MPOeKTbl B KeHnK € Lenbto co3aanngd 61aronpusaTHON 3Ko-
HOMUYeCKOW cpefbl ANA HBeCTNUMIA. OAHaKko co3haHne HacTodALLen
3KOCMCTEMbI MOTPebYEeT Pa3BUTUA LLUMPOKOMACLITAbHbIX MapTHEPCKYX
OTHOLEHWI MeXAy roCyAapCTBEHHbIM 1 YaCTHbIM CekTopamMu. Takoe
COTPYLHNYECTBO MOBLICUT AOBEPKE K CEKTOPY MMMAKT-MHBECT/PO-
BaHVIA 1 MPUBEYET NHCTUTYLMOHANBbHBIX YYaCTHUKOB, KOTOPbLIE A0
CUX MOP OCTaKOTCA Ha 3a4HeM rniaHe, HanpumMep, KpyrHble NHBeCTW-

LIMOHHbIE BaHKU. E %
E--.'

finance or even philanthropy in some cases.
Growth opportunities are particularly numerous
in developed countries, whose market has

so far been neglected in favor of developing
countries. The European market, in particular,
holds untapped opportunities and should take
off in the coming years, following the example of
the North American market. France has already
taken some first steps in this direction, particularly
by modifying standards related to employee
savings to create a favorable framework for the
development of impact investing. Furthermore,
some major European players are mobilizing

to try to create an ecosystem. This is the case
for Nestlé, Vodafone, and Novartis, who are
collaborating on projects in Kenya with the aim
of creating a favorable economic environment
for investment. However, the creation of a true
ecosystem will require the development of
large-scale partnerships between the public and
private sectors. Such collaboration would bring
more credibility to the impact investing sector and
attract institutional actors still very much in the
background, such as large investment banks.

14. BAXXHOCTb MHAEKCOB OTBETCTBEHHOCTW, OCHOBAHHbIX
HA LENAX (M LEHHOCTAX): MPUMEHEHWE K UMIMAKT

N «3EIEHOMY» MHBECTUPOBAHUIO

A. Mypanuaxap, PonaHg BaH feH bpuHk, M. MpyHeHAewnK,

PoHanby BaH Aep BayzeH

Cmames, mapm 2023 200a

nekmpoHHeIli HypHan SSRN

VIHBECTOPbI CO34at0T NOPTdEN/, COOTBETCTBYOLLME VX KOHKPETHbBIM
Lenam 1 LeHHOCTAM. Mbl CUMTaeM, YTo Lean U LeHHOCTU SOMKHBbI
ObITb NepeBefieHbl B VHAEKCHI OTBETCTBEHHOCTY Ha OCHOBE Lienen
(Goals-based Liability Indices, GLIdes). GLIdes MOXHO MCNONB30-
BaTb ANS [OCTUXEHWA Lenei, CpaBHeHUs nopTdenein akTMBoB 1
yayyleHnsa ynpasnenns. OHY MO3BOASHOT COBeTaM AVPEKTOPOB
OLEHNTb MPOrpecc B JOCTUXEHWW ObLLeit Lenn (Unm MHOXeCTBa
Lenen), a Takxe OTHOCUTENBHbIE PUCKA UHBECTNLMOHHON MONNTVKN
1 ee peannsauuun. B Havane ctatbn Mbl MPeACTaBAAEM KOHLEMLMIO
GLldes kak pacwmpeHune ViHAeKkca MHBEeCTUPYeMbIX 06S3aTeNnsbCTB,
pa3paboTaHHOro B Hadane 2000-x rogos. B paboTe Takke nokasa-
HO BO3MOXHOE NpumMeHeHue nHaekcoB GLIdes kak B 0bLlem CMbIC/e,
TakK 1 ANA KOHKPETHbIX Lienen, Takmnx Kak «3eneHoe» MHBeCTNPOBa-
HEe NV UMNaKT-NHBECTULUW B YCTOMYMBOE passuTue. [na Heko-
TOpbIX Lenei/eHHOCTen MOXHO co34aTe GLides, ncnonesya cylle-
CTBYIOLLME UHCTPYMEHTEI. g Apyrnx noTpebdyeTcs co34aTh HOBbIE
NHCTPYMEHTbI, MOA0OHO 06AUraumsam NeHCYOHHOTO 0becrneyeHus,
KOTOpble Oblnn CO3AaHbl Kak OTHOCUTENbHO Oe30MaCHbIN akTUB ANA

14. THE IMPORTANCE OF GOALS-BASED (AND
VALUES-BASED) LIABILITY INDICES: APPLIED
TO IMPACT AND GREEN INVESTING

A. Muralidhar, Roland van den Brink, P. Groenendijk,
Ronald van der Wouden

Article, March 2023

SSRN Electronic Journal

Investors are creating portfolios that align with
their specific goals and values. We posit that
goals and values should be translated into
Goals-based Liability Indices (“GLIdes"). GLIdes
can be used to achieve goals, benchmark

the asset portfolio, and improve governance.
They allow Boards to measure progress to
their overall (or multiple) goal(s) and also the
relative risks of their investment policies and
implementation. We first introduce the GLIdes
concept as an extension of the Investible
Liability Index developed in the early 2000s. The
paper also shows how GLIdes can be applied
broadly, and specifically to goals such as “green”
investing or impact/sustainable investing. For
some goals/values, GLIdes can be created
using existing instruments. For others, new
instruments will need to be created much like
Retirement Security Bonds were created to be
the relative safe asset for retirement investing.
The paper shows how investors might set a
clear path to achieve dynamic, long-term goals
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MEeHCNOHHOMo MHBECTUPOBAaHMA. B CTaTbe NokasaHo, Kak MHBECTOpb!
MOTYT YCTaHOBUTb YETKUI MyTb ANA JOCTUXEHNA ANHAMUYECKNX, 4OI-
FOCPOYHBIX Lies1el (Hanprumep, cooTseTcTBre CTaHaapTy Net Zero),
NCNoNb3ya YeTkme nHaekcsl GLide, a Takke NpefnoxXeH Npo3payHbiii

1 NpoBepseMbIii NpoLiecc. E “d IE

[=]% =

(e.g., Net Zero compliance), through clear GLIde
paths, offering a transparent and auditable
process.

15. AOCTVXKEHVE ®PVIHAHCOBOTIO YCIMNEXA NMYTEM
AOCTVXEHUSA 3KONTOTMYECKMX N COUMATBbHbBIX LIENENA:
BCECTOPOHHW I OB30P JINTEPATYPbI 1 MOBECTKA
WCCNELOBAHWIA YCTOAYMBOIO MHBECTVIPOBAHUA
Maxbap AMUHN, A PaxmaHn

Cmames, anpenes 2023 200a

MedtOyHapOoOHsIU HYPHA UHPOPMAYUOHHBIX MeXHOA02Ul U MeXHUKU

B faHHOW CTaTbe MPOBOAUTCA CUCTEMATNYECK 0630P HayUHbIX
paboT B 061aCTN YCTONYMBOIO MHBECTUPOBAHWA C LIeNbio BbldB-
NleHnst NpobenoB B CYLLECTBYHOLWMX NCCNeA0BaHUAX U COCTaBe-
HWA NPOrpaMMbl NCCIEA0BaHNA Ha byayllee. Ana Lenen nccnego-
BaHWsA PaCCMaTPUBAOTCH CTaTbW 06 YCTOMUYMBOM VHBECTPOBAHMN,
OnybNVKOBaHHbIE B XypHanax, MHAekcnmpoBaHHbix Web of Science
3a neprog ¢ 1989 no 2018 roa (Ha faHHbIN MOMeHT). 10 kpuTepu-
AM MOMCKa Obl10 HaMAeHO 225 paboT, 13 KOTOpbIX 213 paboT ObiK
0TOOPaHbl 418 aHanm3a. B ctaTee onvcaHbl Npobensl B nNTepaType,
KOTOpble MOXHO pacCMaTpMBaThb Kak BO3MOXHOCT ANS OyAyLLNX
nccnefoBaHWM. AHanM3 3TKx paboT NpUBeN Hac K HeO0bXOAMMOCTHU
Pa3paboTky NPOrpaMmMbl, KOTOPaa Moraa bbl NPeACcTaBUTb LEenocT-
HYH CTPYKTYPY YCTOAYMBOro MHBECTVPOBAHNA C MeHbLUe Bapua-
TUBHOCTBLIO 1 OONbLUEN MPUEMNEMOCTLIO. [TpefnoxeHHasa B CTaTbe
nporpamMMa MccaesoBaHnm MOXET MOMOYb UCCIe0BaTeNSAM CKOP-
PEeKTMPOBATh M3y4Yaemble BOMPOCh! C YHETOM BbIAB/IEHHbIX NMpobe-
NIOB. YCTONYMBOE NHBECTNPOBaHME — 3TO NOTeHUMaNbHOe peLle-
HMe CouManbHbIX 1 3KONOMMYeCKX NpobiemM nyteM NpeobpasoBaHms
GNHAHCOBbLIX PBIHKOB C Lie/1bt0 MOBbILLIEHNSA OTBETCTBEHHOCTN 33 UX
BO3gencTBYe. [103TOMY OBLIMPHbBIE NCCNEA0BAHWA B AaHHOW 06Na-
CTW BaXHbl 415 PA3BUTUS 3TOM NPUKNaAHOM chepbl MHBECTULINIA,
[lo cx Nop He 66110 MOMbITKMA MPOBECTU CUCTEMATHECKN 0030p B
06/1aCTN YCTONYNBOTO MHBECTMPOBAHWA 3a 20-1€THNA Nepuroj, Kak

3TO CAenaHo B AaHHol paboTe. El E
"r

15. ACHIEVING FINANCIAL SUCCESS

BY PURSUING ENVIRONMENTAL

AND SOCIAL GOALS: A COMPREHENSIVE
LITERATURE REVIEW AND RESEARCH
AGENDA FOR SUSTAINABLE INVESTMENT
Mahyar Amini, Ali Rahmani

Article, April 2023

World Information Technology and Engineering Journal

This paper conducts a systematic review of

the research work in the field of sustainable
investment for identifying research gaps and
laying down research agenda for the future.
Articles on sustainable investment published in
journals indexed at the Web of Science during
1989 and 2018 (so far) are reviewed for the
purpose of this research. A total of 225 papers
were found through the search criteria, out

of which 213 papers were selected for review.
The paper identifies gaps in the literature that
can be considered as opportunities for future
study. The analysis of these articles led us to
note the need for an agenda that can present

a holistic framework of sustainable investment
with lesser variations and increased acceptability.
The research agenda proposed by the paper
may help researchers in framing their research
problems around the gaps identified. Sustainable
investment is a potential solution to social and
ecological issues by transforming the financial
markets to have more accountability for their
impacts. Therefore, it is important to carry out
extensive research in this field so as to develop it
as an applied field of investment. There has so far
been no attempt to perform a systematic review
in the field of sustainable investment for a period
of 20 years, as has been made in this paper.




TeaTp, KOTOPbLIN

Ha4lNHaETCA C He/10BEKa.
KOMBHOHNTU-TEATP KaK HOBbIV BU/, NCKYCCTBA

DOI 10.55140/2782-5817-2023-3-2-80-86

A Theater that Begins

with a Human.
Community Theater as a

New Art Form

B HoBOW pybpuike «[1poCTbIM/ CIOBaMU» Mbl
oyaem nyonnkoBaTb MaTepuraibl, KOTOPbIe, Kak
1 3a4B/1eHO B Ha3BaHWW, — HanmcaHbl MpocCTo,
6e3 npeTeH3nn Ha «<Hay4HOCTb». Takmne CTaTby
MO CBOEMY XaHpy 6/IM3KM K 3CCe 1 NpeACTaB-
NS0T COOOW aBTOPCKNIA B3MNSAA, Pa3MblLLe-
HMe Ha CoLManbHO 3HaUMMYO TEMY.
«HacTosaLme Noan, HacToALLmMe NCTOPUK, Ha-
CTOSALLME Mbl», — Tak FOBOPAT O cebe Cco3aa-
Ten MoCKOBCKOrO KOMbIHOHNTU-TeaTpa «3T0
Mbl» EneHa Knm n Acsa benaesa. KOMbHOHNTN-
TeaTp — HOBOE MOHATUE ANS TeaTpaibHO-

ro UCKyCCTBa, OAHakKo ero TepaneBTnYeckyto
Cy OTMEYAIOT MHOIMe 3KCMNepTbl. 3pUTen
PaCCKasblBarOT CBOW UCTOPWN 1 BUAAT, Kak
OHW TYT Xe OXMBAarOT Ha CLeHe, Taknm 0bpa-
30M, CTAHOBACL COaBTOpPamu cnektaknem. Kak
1 3a4eM paboTaeT KOMbIOHUTU-TEATP 1 Kak
CO3JaeT MoZe b M1Pa U HaLX OTHOLLEH
B HEM — B aBTOPCKOW CTaTbe EneHbl Knm.

In our new column, “In Simple Words,” we will publish
materials that, as the title states, are written in simple
words, without trying to be “scientific”. These articles
are more like essays, representing their authors’
views and reflecting socially significant topics.

“Real people, real stories, real us,” that's what Elena
Kim and Asya Belyaeva, creators of Moscow-based
“This Is Us" community theater, say about
themselves. Community theater is a new concept

in performing arts, but numerous experts have
already noticed its therapeutic power. Here, viewers
tell their stories and see them immediately come

to life on stage, thus becoming co-creators of the
performances. This opinion piece by Elena Kim
describes how and why community theater works
and how it presents a model of the world and our
relationships in the world.

Elena Kim
Creator of “This Is Us”
community theater,

EneHa Knm
Co30amesns KOMbrOHUMU-
meampa «3mo Mel»,

uccredosamens researcher at the
Jenapmamerma Department of Psychology,
ncuxonoauu National Research University
HWY BLLS Higher School of Economics
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CUJTA NCKYCCTBA VS. CUTA HYENTOBEKA

B 3ak/toueHmne oH pacckasan Mpo CBOH XeHy. Npo AeByLIKY, C KOTO-
PO OHW MNO3HAKOMWUANCE B COLUManbHOM ceTn «BKoHTakTe» 1 nokaTta-
NNCb Ha BeaoCuneaax, CIoBOM, XOPOLLO NpoBeny Bpems. A MOTOM OHa
B3A/1a U Npuciana emy GpoTo CBOEro macnopTa C yXe ero Gpamnaven.
OH eé Be3fe 3ab6N0KMPOBan U peLlnn 6onbLue HUKOrAa He obLLaTh-
€. 370 6bIN0 AeBATh €T Hasaj. Tenepb Y HUX ABe A0YKA U KpenkKas
cembsi. /1 Mo ero pacckasy CoBepLUeHHO ACHO, YTO BreyaT/ieHve oT eé
NOCTynKa No-npexHeMy CBEXO B ero namMaTu. Y aAuBUTe bHas NcTopus
0 Bepe — B Cebd, B Apyroro, B XM3Hb. Pacckas nonyumnca sMoumo-
HaNbHbIW, APKNIA, FNYOOKWIA, Takne 0bbIYHO NOABNAOTCS B 3ane 6u-
Xe K KOHLY CnekTakns.,

— Oro, 370 33fiaHue co 3Be3404KoN! U kak Bbl 3TO ChirpaeTe?!-
KPVKHYN MapeHb 13 MePBOro paaa, XMTPO Ha Hac NornaapiBas.

A Mbl CTOSIIN Ha CLUEHe 1 MOHATUS He MMeNu — Kak Mbl 3TO Cbir-
paeMm. A MOTOM Mbl CbIrpanu. W koraa 3akoHYWAV, 1 3an anaoampoBsan,
A Kak 0b6bIYHO B KOHLLe CMeKTaks 06paTunacek KO BCEM YUACTHUKAM:

— 5 MpoLwuy BaC MPAMO Cenyac 0Co3HaTb, YTO 3TV anACANCMEH-
Tbl — HaM. Bcem Ham, MOTOMY UTO 3TOT CleKTaklb Mbl CO34anu BMe-
cTe. VI Mbl C BaMy JOCTOMHBI 3TUX annoANCMEHTOB, Belb Mbl peab-
HO Cymeny caenaTb ero HacToALLMM, TenbIM 1 cBeTabIM. Cnacmbo!

— A Befb BCEro ABa Yaca Ha3af Mbl TyT BCe CMopWau, a Ternepb
Mbl — BMecTe. BOT 3T0 c1na UcKyccTBal — KPUKHY/ TOT e napeHb,
KOTOPbIV CApaLuviBas, Kak Mbl byaeM nrpatb.

I peno He TONbKO B CUe NckyccTBa. [eno ewe v 8 Tol cnne, bna-
rofapsi KOTOPOM KaxXAplid 13 HAaC — YenoBek.

UYTO TAKOE KOMbHOHUTW-TEATP
N OTKYAA OH B34/1CA?

Bce Hawwm cnekTaknm HeMoBTOPWUMBIL. V1 3TO He purypa peunm — 310
CyTb. [TOTOMY YTO KaxAbl U3 HNX Mbl CO3/laeM B COaBTOPCTBE CO 3pu-
TenaMu. IMEHHO MO3TOMY Hall TeaTp Tak U Ha3bIBaeTCA — «3TO Mbl»',
Mbl HAKOTja He 3HaeM, KTO 1 YTO PACCKaXeT, KTO 1 YTO cAenaer —
Kak BCE 3TO Mbl CMIETEM B [IMHbIN CNeKTak/b.

Koraa mbl pacckasbiBaem 06 3TOM, MHOMAA HAC CPaLMBAOT (Te
HEMHOTMe, KTO 3HaeT, YTo Takoe playback), yem 310 oTanyaeTca ot
nnenbek-teatpa. M Toraa y MeHs eCTb WaHC paccka3aTb O TOM, Kak
3apOAVCA Hall TeaTp U O Hauwleln BCcTpeye ¢ pkoHaTaHOM POKCOM,
co3paTenemM TOro caMmoro nnenbeka.

[eno 6bino B 2020, B TaXenbih KOBUAHbLIM o4 Mbl C KOAAe-
ramu 3agymanu 1 BOnAOTUAV HEBUAAHHbLIA NO MaclLTaby MpoekT:

THE ART POWER
VS. HUMAN POWER

At the end he told the story about his wife. It was
a girl he met in VK social network. They went out
for a bike ride, and generally had a great time. And
then she sent him a photo of her passport with
his last name already in it. He blocked her every-
where and decided never to communicate again.
That was nine years ago. Today they have two
daughters and a happy family. And it is quite clear
from his story that the impression of that act is still
fresh in his mind. It is an amazing story of faith —
believing in yourself, believing in the others, believ-
ing in life. The story is emotional, vivid and deeply
touching — the kind of revelations the audience
usually expresses near the end of a performance.

“Wow, that looks like a tough task! How are you
going to play that?", shouted one guy from the
front row, looking at us slyly.

And there we were, standing on the stage and
having no idea how to play. Then we played. Once
we finished and as the audience was applauding, |
turned to all the participants (as | usually do at the
end of each performance) and said:

“| want you to realize that this applause is for us.
For all of us, because we created this play togeth-
er. You and | are worthy of this applause, because we
managed to make it real, warm and bright. Thank you!”
“Just two hours ago we were all arguing, and
now we're together. That's the power of art!”,
exclaimed the same guy who was asking earlier
how we were going to play.

But it's not just the power of art. It's also the

power that makes us all humans.

WHAT IS COMMUNITY THEATER AND
WHERE DOES IT COME FROM?

All our performances are unique. And | am not
being figurative — that's the essence of our
theater. That's because each performance is
created together with the audience. That is why
our theater is called “This is Us"'. We never know
in advance what story will be told, who will tell it,
what will be one and by whom — nor how we will
combine it all into one performance.

When we talk about it, we are sometimes
asked (by those few who know what playback
is) how we are different from playback theater?.
That's when | get a chance to talk about how our
theater was born and about us meeting Jonathan
Fox, the founder of playback theater.

It was in 2020, in a challenging pandemic
year, that my colleagues and | conceived and
implemented a unique international project:

1 ModpobHee 0 KOMbIOHUMU-Meampe «3mo Mel» MOXHO y3HAMb
8 pybpuke «<Kamanoe «CoyuansHoe npednpuHuMamenscmso 8 Poccuu» Ha cc. 99-102.

2 [netibek-meamp (playback-meamp, meamp playback, 6yke. nep. «meamp
80CNpou38edeHUs») — 3MO popmMa Meampa UMNPosU3ayUU, 20 3pumenu
paCcKa3blBaOM AUYHbIE UCMOPUU, 0 GKMEPLI NPesPaLiarom Ux 8 xyooxecmeeHHoe
npouseedeHue Ha cyeHe (npum. peo).

1 To learn more about “This Is Us” community
theater, you can turn to “Social Entrepreneurship in
Russia Catalog” column on pp. 99-102.

2 Playback theater is a form of improvisational

theater in which the audience tells personal stories
and the actors transform them into a work of
fiction on stage (ed.).
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MeXAYHaPOAHYH IMB60ANMEHT>-KOHdepeHUMto («The Embodiment
Conference») C TbiCAYEN CNNKEPOB 1 CBbILLE MOAYMWIINOHA Y4YacT-
HIKOB. 1 OblNa OAHNM V3 OPraHM3aTopoB Tpeka «TpaBma 1 coumant-
Hble N3MEHEHUS», KyAa v npurnacuna pkoHataHa B KayecTBe Crivke-
pa. VIMeHHO baroaaps Tov Hawei beceae B MpsiMoM 3dripe 9 MHOroe
CMOT/1a pacCTaBUTb Ha CBOW MecTa.

DOKC pacckasas, YTo y xmtenen beaHbIx KBapTanos, r4e OH BbIpoC,
He b0 HI BO3MOXHOCTW BbITb YCbILLAHHBIMK, H CPeACTB NONTH
B TeaTp. /1 OH Npuayman nnenbek-teatp — Teatp, rae UCTOPUD MPo-
NIFPBLIBAOT 0OPATHO: CHaYana Pacckasunk pacckasbiBaeT, a akTepsbl
NIParoT eMy TO, UTO OH pacckasan. Tak PokKC co3aan NPOCTPaHCTBO,
rAe BaXeH rosoc NHb0oro yyacTHUKa v ANs KakA0N UCTOpnK eCTb
MeCTO Ha CLieHe.

Toraa HakoHeL, MHe Camo CTano ACHO: TO, YTO Mbl ieNIaeM — YXe
[ABHO He Maenbek (XoTa HauMHaAM Mbl UMEHHO C Hero). M obuero y
HaC TONbKO TO, YTO 3PUTENN TOXE PACcCKasblBaKOT Uctopun. Ho Lenw,
CPeACTBa W, MaBHOE, Pe3yIbTaT — COBEPLLUEHHO pas3nyHble.

Mbl Ha3Ba/M TO, YTO Ae/laeM — KOMbIOHUTK-TeaTp. HassBaHne Bpe-
MEHHOE, MOKa He HalZeM NyudLLero, Tak YTo, eCVy BaC eCTb UAeN 1 Mpes-
JIOXEHNA — HanVLWTE HaM. A 9 MOKa PaccKkaxy O TOM, YTO Xe 3TO Takoe.

Vaes TeaTpa MpocTa: MUp, B KOTOPOM Mbl XMBEM, Mbl CO34aeM
BCe BMecTe. Kaxabllh U3 Hac AenaeT CBOW BKNa4 — CBOWM AeNCTBN-
eM 1 CBOVM be3aeliCTBMEM, CBOEN MPaBAOW 1 CBOEN NOXbHD, CBOEN
CYNOW 1 CBOE CNabocTbto. 1 ogHaxAbl Mbl 0683aHbl 3TO 0CO3HaTb. A
0OCO3HaB, HauaTb AEMCTBOBATb, MCXOAS 13 TOTO, YTO KaxX /bl U3 HAaC —
aBTOP, TBOPEL. VI 3HaUuT, KaxXAbl JOIKEH TBOPUTL Nyulllee 13 TOoro,
Ha YTO CNoCobeH.

[na 3TOro Mbl 1 COBMPAEMCS, AN STOTO N BbIXOAUM KaxX bl pa3
Ha CLeHyY, COBEepLUEHHO He 3Hag, YTo byaeT Aanblue. Slerko v 31o?
HeT, KOHeYHOo, HeT. 270 TpYA. [PUYEM TPYAATCA He TONbKO akTepbl
Ha CUeHe, TRYAATCA BCe YYaCTHUKM. [103TOMY Mbl HKOrAa He Ha3bl-
BaeM HalLW CnekTakan passneyeHvem. Ctoga Henb3d NpocTo nNpui-
TV W, HNYero He fenas, NoayynTb yA0BONbCTBME. W KaxX bVl y4acT-
HIK BCTaeT nepes BOMPOCOM: a UTO A Ae1ar0 B 3TOM XMU3HIN? 33 4TO A
0TBeYato cpeau Tex, PAAOM C KeM 0Ka3ancs cerogHa? /1 ecam nocmo-
TPeTb LWMpe — 33 YTO 9 OTBEYAKD B 3TOM MUpe. Ha Halmx CnekTakisx,
Kak no4 M1KPOCKOMOM, OTHETIMBO BUAHO, KTO 1 YTO AenaeT. M kak 310
B/IMAET Ha XOZ CMEKTAKNA 1 Ha XKMU3Hb — MO0 U APYrUX Ntofein. A pa3
YBWZEB, 3TOTO YXXe He pasBNAEeTb.

The Embodiment Conference?, with a thousand
speakers and over half a million participants. |
was one of the organizers of the Trauma and
Social Change track, where | invited Jonathan as a
speaker. That live conversation put a lot of things
on their proper places for me.

Fox said that residents in the poor neighbor-
hoods, where he grew up, had no opportunity to
be heard nor the money to go to a theater. So he
invented playback theater — a theater where a
narrator tells the story first, and then the actors
play back that story. That way, Fox created a space
where every participant’s voice mattered and and
every story could be heard.

Then it finally became clear to me: what
we are doing is no longer a playback theater
(although it started as one). The only thing we
have in common with the original idea is that the
audience also tells stories. However, the goals, the
means and, most importantly, the end results are
completely different.

We called what we were doing community
theater. This is only a temporary name, until
we find a better one, so if you have ideas and
suggestions — feel free to write to us. In the
meantime, Il tell you what it is.

Our theater is based on a simple idea: we
all create the world we live in together. We all
contribute to the world, through our actions
or omissions, through our truths and lies, our
strengths and weaknesses. One day we must
realize this. And having realized this, we must
begin to act on the assumption that each of
us is an author, a creator. And that means that
everyone has to make the best of what they can.

That is why we get together, that is why we go
on stage every time, never knowing what is about
to happen. Is it easy? Of course not. It is hard work.
And it's not just the actors on stage working but
everyone present. That is why we never call our
performances entertainment. You do not come
here to do nothing and have fun. Every participant
is faced with the question: what am | doing in
this life? What am | responsible for among these
people? And looking more broadly — what am |
responsible for in this world? Our performances,
like a microscope, clearly show who is doing what.
And how this affects the performance and the
lives of ourselves and the others. Once you've
seen it, you can't unsee it.

KAK B OBLLLECTBE NOTPEBJIEHAA
OCTABATbCA CO3SUNAATENEM?

Mpobyxaas B NOASAX 0CO3HaHME COOCTBEHHOIO aBTOPCTBA U elH-
CTBa C APYrVIMK, TeaTp «ITO Mbl» CIYXUT YKPEnaeHMo CO0OLLeCTBa.

HOW TO BE A CREATOR

IN A CONSUMERIST SOCIETY?

By awakening people to the idea of their own
authorship and unity with the others the theater

This Is Us strives to strengthen the community. |
mean this in the broadest sense of the word. It

3 IM60OUMeHM — 3MO UHME2Pa/LHLIT NOOX00, ONUPAKUWULICS HO NPAKMUKU
mesnecHoU 0CO3HAHHOCMU U Q0CMUXeHUS HeUpPOHAyKU, C NOMOU{bIO KOMOpPO20
"en08ex MoXem 3pPekmusHoO pe2yauposame C8oe NCUXOPU3U4ECKoe COCMOsHUE
(npum.aemopa,).

3 Embodiment is an integral approach based
on bod awareness practices and neuroscience
discoveries, through which one can effectively
regulate one’s psychophysical state (author’s note).
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MpryeM, B CaMOM LLMPOKOM CMbIC/IE. ITO MOXET HbITh HEDO/bLION
pPabounin KONNEeKTUB UV Tpynna Apy3en. Mam — 1 370 4acTo bbiBa-
eT — 3TO0 COOBLECTBO MHOAEN, HMYEM, Ka3aNoCh Bbl, HE CBA3AHHbIX,
KpOMe TOro, YTO B 3TOT BEYep Mbl BCE 0Ka3anucb B OAHOM 3ane. Ho
XOTSA CBA3M U HE BUAHbI, OHW CYyLLLECTBYHOT. W 3TO KaxeTcs YyA0M, KOr-
[la BO BPeMs CrnekTakig 3T CBA3M BAPYI HaUYMHAKOT NpoCBeYnBaTh
1 NOC/Ie TOTO, KaK CbirpaHa NnociefHAS UCTOPUS, Mbl HE XOTUM pac-
XOANTBCA, MOTOMY UTO HaMm eCTb YTO eLlé ckasaTb Apyr Apyry. Mbl
BCe yXe MPOLUNY KakoW-TO MyTb BMECTe 1 CTanu banxe v pasrnaje-
NV B CUASLLEM PAAOM — YenoBeka.

B 00LLEM-TO 3TO 1 eCTb Halla Lenb: Mbl CO34aeM BPeMS U
MeCTO, FAe KaxAblil MOXeT HblTb YeNOBEKOM PSAOM C APYr1M Yeno-
BEKOM. A 3HaUUT — ObITb TBOPLOM XM3HW. He ToNbKO NoTpebu-
TeneM, Ho 1 co3naatenem. Beab, HU ANS KOTO yXe He CeKpeT, YTo
Mbl XMBeM B 0bLLeCTBe NOTPpebNeHnsd 1 NpoAaxn, a B HEM MHO-
rme Beayule MexaHU3Mbl 3aTO4eHbl Ha oclabneHve U pasge-
NneHue cooblecTtsa. MoToMy UTO CNabomy U OAMHOKOMY MpoLLe
npoaaTk. MNpoaaTe YTO YroAHO: OT TabneTkn A0 naen. Tak Mbl v
XVBEM — KaXZAbl B CBOEM NHAVBUAYaIbHOM KOMGOPTabenbHOM
pato, B MOMHOM CaMO4OCTaTOUHOCTU 1 F1yOOKON HeYyA0BNEeTBOPEH-
HOCTW, MOTOMY YTO ANS CHACTbA YeN0BeK AOMKEH ObiTb HYaCTblO.
[onxeH 6bITb C APYTrUMU.

Mbl XXe genaem BCE, YTO B HALLMX CLNAX, YTOObI BEPHYTb BanaHc:
noTpebaeHne HeO0OXOAUMO A5 XKU3HW, HO eCIV TONbKO NoTpeb-
NIATb — TO, UTO 3TO 3a XM3Hb? Bcnes 3a Kapnom Pogxepcom, ogHUM
13 co34aTenei ryMaHUCTNYeCcKOoM NCUXON0rmn 11 OCHOBATEIeM Yeslo-
BEKOLEHTPMPOBAHHOTO MOAXOAA, Mbl YTBEPXAAEM, UTO BHYTPU Kax-
[lOT0 YenoBeka CyLLecTByeT TeHAEHLMA K akTyan3aumm — BHyTpeH-
HAS ABVXYLLAsA C1a, KOTOpast TOJIKAeT ero HeyCcTaHHO Co3aBaTb
Haunyywmii Mnp. To eCcTb CO3MAaHMe — Takas Xe HeoTbemiemas
4aCTb XV3HW, Kak 1 NoTpebneHre. bonee TOro, 3To Ta XXe CaMasd YacTb
XU3HU, MPOCTO C APYrov CTOPOHbI. [TOPON Ham KaxXeTcs, YTo co3naa-
HVEe — 3TO MPOAKTUBHbIM NPOLECC, TPEOYOLIMA BONBLUMX YCUANA.
YacTo 3TO Tak, HO 3TO He OTMEHSET TOro, YTO HesfencTBMe ToxXe
cosngaeTt. Ecnv g uenbiMu AHAMN eM LIOKONAAKM, NeXy Ha AnBaHe
1 CMOTPIO Cepuanbl, 4 CO3NAAK HOBbIE KMIOTPaMMbl, MPOAEXHM Ha
AVBaHe, PeVTUHT AN Cepranos, NpuBbIYKY be3aeicTBoBaTh. M pas
YX 9 BCe paBHO Co3uaaTesb 1 TBOpeLl, TO Ha MHe Xe OTBeTCTBEeH-
HOCTb 3a TO, UTO A CO34at0.

A pas OTBETCTBEHHOCTb Ha MHe, TO 1 0BLLEeCTBO — NNLLUb OAHO
N3 OOCTOATENBCTB, @ HKaK He NpuYMHa. Y Toraa To, Kem A ABASHCh
3aBMCUT He OT TOTO, B KaKOM OOLLLeCTBE 5 X1BY, @ OT TOrO, Kak s onpe-
Lensro cebs B 3TOM 06LLECTBE, Kakyro peabHOCTb CO34ar0. Ha oaHOM
13 NOCIeAHMX CNeKkTaknen ofHa XeHLMHa ckasana: «f Bepro, YTo
eC/In YenoBek Aenaet CBOE Aeso, TO 3TO W eCTb CIyXeHue». TONbKO
BOT CaMa OHa He 3Hana, Yto y Heé 3a eno. /1 YTo Takoro oHa MOXeT
CAenatb 34ecb Cpean Hac? M korga mMbl OTbIrpanu, CTano O4eBUAHO,
YTO MMEHHO €& CIoBa KPaCHOW HUTBIO «CBOEro Aena» CBA3anu Boe-
[AVHO BCe OCTaNbHbIE UCTOPUM. YTO OHa HamOMHWAA HaMm BCeM 06
OYeHb BaXHOM, 1 HUKTO KDOMEe Heé 3TOro He caenan.

can be a small work crew or a group of friends. As
is often the case, it can also be a community of
people that have no other connection than being
in the same room that evening. The connections
may not be visible, but they are definitely there.
So it looks like a miracle when these connections
suddenly become vivid during the play, and for

a long time we don't want to part after the last
story has been played out, because we still have
something to say to each other. We had come

a long way together and got closer to see the
human in the one next to us.

That's pretty much our goal: we create a time
and a space where everyone can be human
next to another human being. And thus being
an author of his own life. Not only a consumer,
but also a creator. After all, it's no secret that
we live in a consumerist society, where many
top mechanisms are designed to weaken and
divide the community. Because it is easier to sell
to the weak and lonely. To sell anything, from a
pill to an idea. That is how we live, wrapped in
our individual comfortable cocoons, completely
self-sufficient and deeply dissatisfied, because
to be happy one must be a part of something
bigger. A human must exist with other humans.

In community theater, we do our best to
restore the balance: consumption is, after all,
necessary for life, but what kind of life is it if
consuming is all we do? Following Carl Rogers, one
of the founders of humanistic psychology and
the founder of the person-centered approach,
we argue that within each person there is an
actualization tendency, an inner driving force
that pushes them relentlessly to create a better
world. That is, creation is as much an integral part
of life as consumption. Moreover, it's the same
part of life, just on its opposite side. Sometimes
we think that creation is a proactive process that
requires a lot of effort. While this is true, that does
not negate the fact that inaction is also an act of
creation. If | eat chocolates all day, lie on the couch
and watch soap operas, | create new pounds,
sofa sores, ratings for soap operas, and the habit
of inactivity. And since I am still the creator and
author, I am responsible for what | create.

And since the responsibility is on me then
society is only one of the circumstances and not
the reason. And who | am depends not on what
society | live in but on how I identify myself in this
society, what kind of reality | create. At one of the
last performances, the woman said: | believe
that when a person does what she is supposed
to do that is a destiny”. But she herself just didn't
know what her destiny was and what she could
do among us. When we played, it became obvious
that it was her words that became the red thread
of “we do what we're supposed to do” that tied
together all the other stories. She was the one
who reminded us all of this very important thing,
and no one else but her.

Now we (and she too, of course) have such
a road fork: you can identify yourself as “not
knowing what to do” person or you can define
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I BOT nepes Hamn (1 Nepes Hell, KOHEYHO) Pa3BUIKa: MOXHO
onpejennTb Cebst Kak «He3HatoLero CBOE Aeno», a MOXHO Kak «Cae-
NaBLuero cBoé fenox». Toyka oTcHéta — BHYTpU Yenoseka. Pasnnyme
NCKAHOUYUTENBHO CYyOBbEKTUBHOE, Tak Kak 0ObeKTUBHbIX KpUTEPUER B
MOLOOHBIX CATYaLMAX HET U ObITb He MOXeT. OHako B CYyOBEKTVIBHOM
nnaHe pasHuLa OyaeT KONoCCanbHagd: A-He-3Hato-UTo-MHe-AenatTe v
q-Ae1at0-CBoe-Ae/10 — 3TO PaauKanbHO OTAUYaroLMecs Nosnunn B
mupe. MpoasneHrem BOT TakVX BELLEW Mbl 1 3aHMaeMCa BMeCTe Ha
HaLIWX CNeKTaknsax.

yourself as a person “who has done what she

is supposed to do.” The starting point is within
the person. The difference is purely subjective,
since there are no objective criteria in such
situations as none exist. However, in the
subjective perspective, the difference will be
huge: I-don't-know or I-do-my-thing — these are
radically altered positions in the world. And that's
what we do: make such things transparent for
each other during our performances.

KAK 3TO PABOTAET HA NPAKTUKE?

PA3HbIE 104N — OAHO COOBLLECTBO
OZHa n3 rpaHeil NPoNCXoAALLEero BO BPeMd CrekTakas — BO3MOX-
HOCTb YC/IbILLATL APYr APYra v YBUAETL, YTO MPW BCEX PA3TNYNAX Mbl —
O/ZlHO COODLLECTBO M Y HaC eCTb BO3MOXHOCTb ObITb BMeCTe. U BCE xe,
KOrga mbl pelnnv NpoBeCTy CnekTak/b, rae cpean 3putenen oyayt
JIFOAV C OTPaHUYEHUAMM MO 3DEHUIIO, 3TO ObIN BbI30B. CymeeM v Mbl
CO34aTb CMeKTak/lb BMECTe, KOrga He Bce BUAAT, UTO MPOUCXOANT Ha
cueHe? TeM yamBuTeNnbHee, YTO CMeKTak/b 3TOT OKa3ancs O4HUM 13
Havbonee «COBMeCTHbIX». ELLE O4Ha OCOBEHHOCTb KOMBIOHUTW-TEa-
TPa B TOM, YTO MHOIAa AaXe HEeMnoAroTOBEHHbIE YUYACTHUKM BbIXO-
JAT Ha CLieHy 1 y4acTBYOT B EVCTBUM BMeCTe C MPOPeCcCnoHanbHbI-
MU IMMPOBK3aTOPaMU. Takoe MPONCXOANT HEYaCTO XOTS Obl MOTOMY,
YTO TaKOW BbIXOA TPebyeT O0NbLION CMENOCTU.

CnekTakib «M1p NHaue» Mbl OPraHn3oBann 1 MPoBeI COBMECTHO
C YHVKaNbHBIM U O4€Hb BaXHbIM MPOEKTOM (C OAHOVIMEHHbIM Ha3Ba-
HeM «Mup nHave») Hatanbn CefeNbHKOBOW 1 €€ KOMaHAbl TpeHe-
POB C OrpaHNYeHUAMN 3peHns. PebsTa, caMmn He3paume, 3aHMaroTCA
C POANTENAMU HE3PAUNX AeTell, NoKasbiBatoT 1M, 4To OB3 (orpaHn-
YeHHble BO3MOXHOCTW 340P0BbdA) — 3TO HEe MPUrosop. V1 410 MOX-
HO MOJTHO W CAMOCTOATENIbHO XUTb, PEaNn30BbIBaTh CeHS U, rNaBHOe,
6bITb YenosekoM. CrekTaklb 3aKOHUYMACA COBMECTHBIM XOPOBOAOM
3puUTenen 1 akTepos. M, NoBepbTe, 3TO HbINa He Halla MHMULMAaTBa —
Belb 3a/1 Ha Takoe He packadaelllb CO CLeHbl, A0/KHbI bbITb Anaepsbl
BHYTPU ayanTopun. VI OHM Hawnnce. PebsaTa ckasanu, 4To HEBO3MOX-
HO CMAETb, KOTAa Tak XOYeTCA BCTaTb PAAOM U ObITb BMeCTe. V1 Mbl
3TO CAenann — BCTann B Kpyr. Takoe HeBO3MOXHO 3ari1aHnpoBaTb
I HEBO3MOXHO MOTOM 3a0bITb OCO3HaHMEe OrPOMHbIX BO3MOXHOCTE
KaXZzoro, Korga Mbl BMecTe.

PA3PELLUEHVE KOH®JIMKTOB

«KeHLLUMHa, a Bbl BCerja 1akasd arpeccBHaa?» — C 3TOro Bonpoca
HaYa/ICa HaLL NOCNeAHWI anpenbCknii CnekTakab B EkaTeprnHbypre.

MMOMHITe, B Hauane 3TOM CTaTbl A4 pacckasblBaia BaM Mpo CriekTak/b,
rAe B Havasne BCe CMopuaun, a MOTOM 0Kas3anoch, YTO Mbl BCe BMeCTe?
N BCE Tak 1 6bI10: NPSAMO Mepes Ha4valoM CMeKTaknsa Npon3oLLesn
HACTOALLMIA KOHGNVIKT: C arpeccreit, AaBneHnem, pasgeneHmem Ha
nareps. [leno B Tom, UTO CMekTak/ib Mbl MPOBOAVIN B PaMKax BCTpeuy

HOW DOES IT WORK IN PRACTICE?

DIFFERENT PEOPLE, ONE COMMUNITY

One facet of what happens during the performance
is the opportunity to hear each other and to see
that for all our differences, we are one community
and we have the opportunity to be together. And
yet, when we decided to play with visually impaired
people in the audience, it was a challenge. Will

we be able to create a play together when not
everyone can see what's happening on stage?
Surprisingly, this was one of our most, “joint”
performances where the audience was deeply
involved. Another feature of the community theater
is that sometimes even unprepared participants
can go on stage and join the action along with
professional improvisers. It doesn't happen very
often because it requires a lot of courage.

A Different World is a play we prepared and
conducted together with a unique and very impor-
tant project (under the same name, A Different
World) by Natalia Sedelnikova and her team of
trainers with visual impairments. These guys, who
are blind themselves, work with the blind chil-
dren’s parents, showing them that disabilities are
not all doom and gloom. That one can still live ful-
ly and independently, to realize oneself and, most
importantly, to be human. The play ended with a
joint round dance of the audience and actors. And
believe me, it wasn't our initiative — you can't get
the audienceto stand up and dance from the stage;
there must be leaders in the audience. And they
were there. The viewers told us it was impossible
to stay in their seats when they wanted so badly to
stand next to each other and be together. So that's
what we did — we stood in a circle. Something like
that is impossible to plan, first of all; and then it is
impossible to forget the feeling of everyone's great
possibilities when we are together.

CONFLICT RESOLUTION

“Ma'am, are you always this aggressive?”, that was
the question that started our latest performance
in Yekaterinburg this April.

Remember, at the beginning of this article |
told you about the play where everyone was argu-
ing at the start, and then it turned out we were all
together? That is exactly what happened: there
was a real conflict right before the performance:
with aggression, pressure, polarization. The thing
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«[TpeanprHMaTeneil HoBOro NoKONeHNSA» C yHacTeM BbIMyCKHKOB
Nvaepckorn nporpammbl Annel TUoBo B EkaTepunHbypre. M nonyyn-
NOCb CTONKHOBEHVIE MeHeAxepa NPOoAaxX, TOPrytoLLero 6oaaMm noTpe-
ouTenen, 1 NpakTVka YeNnoBeKOLIeHTPMPOBAHHOMO MOAXOA3, ANS KOTO-
pOro v NpogaseL, 1 NoTpebuTens — npexzae BCero AN, To ecTb,
CTONIKHYNINCb ABa BUAEHVS, 1Ba OTHOLLEHNSA K YeN0oBeKy: C O4HOW CTO-
POHbI, MOTPEbUTENb = ero 60/1b, @ NAeanbHaa Nposaxa = 6e3ycnos-
Has peakuma — HaxXrMaellb Ha «b0NeBy KHOMKY» 1 MPOoAaellb, YTO
Tebe HYXHO; a C AAPYro CTOPOHbI, MOTPEbUTENE = YeNoBeK, UAeab-
Has MPoJaxa = B3aNMOBLIFO4HOE COTPYAHNYECTBO ABYX todel. 1 570
MOHATHO, UTO AaBUTb Ha BONEBbLIE TOYUKN APYTUX NHOAEN B OTKPLITYHO
HEMPUATHO, HO YXe MPUHATO B MpoJaxax — BOT U 3aBA3a/CA HeLly-
TOYHbBIN KOHGIVIKT... A B pe3ynbTaTe — BCE PaBHO Mbl BMeCTE.

OfAMH 13 CNOCO60B NCMONB30BaHNA KOMBIOHUTU-TeaTpa ANS pas-
peLleHna KOHPANKTOB — 3TO OTbIFPbLILL NCTOPUK C 06erx CTOPOH
KOHGAMKTa. CHaYana pacckasbiBaeT OAHa CTOPOHA, W akTepbl CO3Aa-
FOT MIMMPOBM3aLMIO MO MOTMBAM 3TOV UCTOPWN. A 3aTeM BblCKa3blBa-
eTCa Apyragd CTOpoHa, U akTepbl OMATb OThITPbIBAIOT CBOE BUAEHME
npovcxoadLero. B xoAe nrpbl 04eHb HacTo OKa3blBAeTCH, UTO 04N
rOBOPAT 06 OAHOM U TOM X€, TOIbKO C Pa3HbIX CTOPOH. V1 yBUAEB 3TO
Ha CLieHe, OHV BAPYr OCO3HAIOT, YTO Mbl FOPa3fo bAvXe APYr K APyrY,
Yem KaXeTCd Nnoka Mbl CroprM.

VIMeHHO Tak nonyumnocsk B EkatepuHbypre. Koraa B KOHLe cemu-
Hapa Npo3By4an BONPOC 06 arpeCcCUBHOCTY OAHOM 13 YYaCTHUL, Mbl
[laxe 3aCoOMHEeBaNuChb, YTO ayanTopua BEPHETCA MNocae rnepepbisa
Ha cnekTak/b. Ho vHTepec 1 1lb0onbITCTBO K HEOObIYHOMY popMa-
Ty nobeannn. M 4eno octaBanocb TONLKO 33 HaMU — CyMEeM NI Mbl
No3BONNUTL Ccebe HbITb CaMUMK COBOM 1 OCTaBaTbCA BMeCTe H61aro-
[,2ps CBOVIM PA3INUNAM, a He BONPEKN YOexXaeHUAM. W Mbl cymenn.

B Hauvane cnekrakng npossydans ABe UCTOPUM OT ABYX CTOPOH,
Kaxzasa 113 KOTOPbIX pacckasblBasa npo Apyryto poBHO TO Xe camoe,
XOTb U Apyrmn cnosamn. W korfa Mbl BCe yBUAEN 3TO Ha CLeHe —
[N19 MPOTUBOCTOAHWSA He OCTaNoCb OCHOBAHWIA. [103TOMY Mbl BMeCTe
CMEANNCE HaZ BCE PacTyLLMM KacCOBbIM Pa3pbiBOM (Befb B O13Hece
[OJIXHO XOTb YTO-TO pacTul), BMecTe nepexmnsan TpyAHOCTN Hayu-
HatOLLMX NpeAnpuHUMaTener 1 BMecTe nnakaau, Korga B KoHLe BCE
3TO COeAMHWAA 1 CNNena BoeanHO NH60Bb.

is, the performance was part of a “New Generation
Entrepreneurs” meeting with the graduates of Alla
Tishova's Leadership Program in Yekaterinburg. And
it turned out to be a clash between a sales manager
who trades in the consumers' pains, and the prac-
titioner of the person-centered approach, which
treats both the seller and the consumer as humans
above all. It was a clash of two visions, two attitudes
toward the people: on the one hand, the consumer
equals his or her pains, with the perfect sale being
an unconditional response — you press the “pain
button” and sell what you need; and on the oth-

er hand, the consumer equals the human, where
the perfect sale is a mutually beneficial cooperation
between two people. Understandably, it is never
pleasant to salt other people’'s wounds openly, but
this is common practice in sales today — so there
was a serious conflict... But as a result, we were all
together, anyway.

One way the community theater can be used
to resolve conflicts is by playing out the story from
both sides of the conflict. One side tells the story
first, and the actors create an improvisation based
on that story. And then the other side speaks, and
the actors again play out their vision of what is
happening. In the course of the play, it very often
turns out that people are talking about the same
thing, just from different sides. When they see it on
stage, they suddenly realize that we're a lot closer
to each other than it might seem while arguing.

This is exactly what happened in Yekaterinburg.
When one participant's aggression was questioned
at the end of the workshop, we even doubted that
the audience would return after the break for the
performance. But the interest and curiosity about
the unusual format won the battle. It was up to
us whether we could remain ourselves and stay
together because of our differences, not despite
our beliefs. And we made it.

At the beginning of the play, there were two
stories from two parties, each telling exactly the
same thing about the other party, though in different
words. When we all saw it on stage, there was no
reason left for confrontation. So together we laughed
at the ever-growing cash gap (something has to grow
in business after alll), together we went through the
challenges faced by aspiring entrepreneurs, and
together we cried, when in the end everything was
joined and stitched together by love.

BPEMA HA CTPAXKE YE/TOBEHHOCTW
Kaxzbln cnekTakib 4 HanoMyHato cebe 1 Apyrm, YTo Bpema NAET 1
HYXHO CNewwnTb AenaTb 3TOT CrekTakib TakuM, YTObbl, BEpHYBLUMCH
BEYepOM OMOMW, Mbl MOV CKa3aTbk: «Kakol e KpyToWn CrnekTak/lb Mbl
caenannly. FIoTomy YTO, KOrga Mbl ienaem CBOE 1eNo Mo-HaCToALLEMY,
C MOJIHOW OTBETCTBEHHOCTBIO, BCE MeHAeTCH. BCE MeHsAeTCs 11 B TOM
Cnyyae, eCivi Mbl HUYEro He ieslaeM, HO TObKO YXe 6e3 Hallero y4a-
CTng, 6e3 Halero BKNaAa, a 3Ha4UT Mbl CaMmy Cebd BelYepKBaeM 113
Cr1cKa TBOPLOB. 1 Ha CnekTak/e, 1 B XN3HW.

34eCb A Xo4y NPUBECTU CTUXOTBOPEHME MOEI KOMNErn 1 COOCHO-
BaTeNsd KOMbIOHUTL-TeaTpa «3T0 Mbl» — Ack bengeBor. Acd — noaT,

TIME ON THE LOOKOUT FOR HUMANITY

During every performance, | remind myself and the
others that time is running out and we need to rush
with the play, so that when we get home in the eve-
ning, we can say: “What a great play we have created!”
Because when we do our thing for real, with full
responsibility, everything changes. Even if we do
nothing, everything still changes. But then it changes
without our participation, without our contribution,
which means we knowingly remove ourselves off the
list of creators. Both on stage and in life.

Here | want to quote a poem by my colleague
and co-founder of “This Is Us" community theater,
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XyAOXHUK 1 TBOpUeCKoe cepaLie Hallero TeaTpa. M XxoTa s MoH1Malto,
YTO 3TO KpalHe HeObbIYHO ANA HaYUYHO-MOMYNAPHOrO U3AaHNS, 3 0CO-
3HAHHO IOMaro 3Ty FPaHb BCE C TOW Xe Le/bto: COeANHATL Hall pas-
pO3HeHHbII7I MI/Ip, BblAB/IAA HalLUW pa3n|/|t4|/|9| 1 NO3BONAA UM AeNaTb
Hac CUAbHee, a He 0CNabnATb.

KO®ENHSA BPATLEB O

B 5701 KODeliHe BCceraa CBeT/10 1 Tenno:
CTapwuii n3 6paTbeB Mo CyT CBOEN — OrOHb.
OH, KOHEYHO, HEMHOI O Bpab, MHOrAa TPemno.
1 bbIBaET He caepXaH, 1 3T0, KOHeYHO, 60/b.
Ho B ero koderHe CorpeTbca MOXeT NH60M,

N kode oH BCeraa oTAaéT — C coboM.

B 3T10I1 KODeliHe Kode TeUET peko:
Mnaalwnin 13 6paTeeB Mo CyTn CBOE — BOZAa.
STOT, KOHEYHO, X/1H0345 1 TOPMO3HOW,

N pa3peBeTbCSA TOXe roToB BCeraa.

Ho B ero koderHe MecTto HanaET NrHON,

N kode oH BCeraa oTAaéT — C cobomn.

B 3TOM HOABPLCKOM M1PE YePHbBIM-YEePHO,
N 6paTba BapsT Kode 13 YepHOTHI.
MepemManbiBaroT B KOGemMosike eé 3epHo.
BbiBapMBatoT B KOQeBapKe eé yepThl.

N XxoTd 30ecb Kode MOXET CBapUTb NH0HON,
Ho Tonbko bpatbs O

BknazablBatoT B HEro

Ceba. N oTpatoT — € CObOM.

Cvna no33nu, cuna obpasa, crna C10Ba — 3TO TO, YTO B OyAHWY-
HOM MOTOKe AHeW, Aenax, beroTHe, 1 kope C COboM MOMOraeT yBUAETb
cebs. M apyroro pagom. VI ecam mel cienaem xoTa 6bl 3TO, TO XN3Hb
yXe pa3BepHETcd Ha 180 rpaaycos.

ApPNCTOTE/Ib TOBOPWJ, UTO Mbl ABAEMCA TEM, YEM 3aHNMaEeMCH
NoCTOAHHO. CnefoBaTebHO, HAaZ0 OYeHb BHMATENbHO CNefnThb 3a
TEM, YTO Mbl leNlaeM KaxXablih AeHb, YTOObI Cly4aliHO He CTaTb TeMm,
KeM HMKOrAa He cobupannce. M ecnm CBOE nydllee Mbl MO NPYBbLIY-
Ke OTK1a4blBaeM Ha MOTOM, TO PaHO WV MO3AHO Mbl 3aMeYaeM, YTo
NMOTOM — 3TO yXe ceiyac. M HyXXHO 0YeHb MHOTO CWJ, YTOOLI Npu-
HATb 3TO 1 HaYaTb AeNaTb TO, YTO HYXHO, YTO AOIKHO AeNaTb UMEeH-
HO MHe MoJ 3TUM HebOM yxe CerofHs. Besb pasHunua Mexay Tem, KTo
Mbl €CTb, 1 TeM, KEM Mbl ByeM — 3TO TO, YTO Mbl AenaeM. Kaxapli 13
Hac. /1 Bce mbl BMecCTe.

MIMEHHO 3TUM U 3aHMMAETCA Hall TeaTp — B MacluTabax oAHOro
CNeKTakns Co3AaeT MOAe/b MMPA U HaLLVX OTHOLLIEH N B HEM. [103BO-
NIAET OLLYTUTL Cebs aBTOPOM U B35Tb OTBETCTBEHHOCTb HE TO/IBKO 33
CBOHO XM3Hb, HO 1 3a TO, KaK1M ByZeT Hall C Bamun M1p 3aBTpa.

[OTOMY YTO 3TO TeaTp, KOTOPLIA HaUHAETCA C Ye0BeKa, a He C
Belanku. TeaTp, KOTOPbI 0bbeanHAeT. TeaTp, KOTOPLIM 1 eCTb Mbl.

Asya Belyaeva. Asya is a poet, an artist and the
creative powerhouse of our theater. And while

| realize that this is highly unusual for a popular
science publication, | am consciously crossing that
line — all for the sake of the same goal: to connect
our disparate world, revealing our differences and
allowing them to empower, not weaken us.

O BROTHERS' COFFEE-SHOP

This coffee-shop is warm at any date,

The elder brother is in fact the flame.

He can be chatty, can exaggerate,

And his impatience often causes pain.

But drinks he makes will heat you like hot spring,
It is his job — make one with everything.

This coffee-shop is full and coffee flows,
The younger bro's the water in his heart.
He may be nerdy, never comes too close,
And crying is his mastered way of art.
But everyone gets coffee, jack or king,
Itis his job — make one with everything.

November world is dark, its blackness fills
The heart. But brothers O despair not,
They ground darkness grains in coffee-mills,
They boil darkness in the coffee-pot.

And you can make it, it's a simple thing.

But brothers O

For sure know

That we do all make one with everything.

The power of poetry, the power of image,
the power of word — this is what helps us see
ourselves in the constant stream of time, daily
chores, between running about and grabbing a
coffee-to-go. It also helps us see the human being
next to us. Even if we do just that, that already
turns life around 180 degrees.

Aristotle said we are what we do all the
time. Consequently, we have to be very careful
about what we do every day, so that we don't
accidentally become something we never
intended to be. And if we let our habit get in the
way and put off our best for later, eventually
we will realize that later is now. It takes a lot of
strength to accept that and to start doing what |
need to do, what | ought to be doing right here,
right now, today. After all, the difference between
who we are and who we will be is in what we do.
Each of us individually. And all of us together.

That's what our theater does — it creates a
model of the world and our relationships in it, at
the scale of a single performance. It makes you
feel like an author and take responsibility not only
for your own life but also for what our world will
be like tomorrow.

Because this is a theater that starts with the
human, not with the cloakroom. It is a theater that
unites. The theater that is us.




New Life of the Publishing Project
“Catalog “Social Entrepreneurship of Russia”

«©KypHan B XypHane» — Tak MOXHO Ha3BaTb 3TOT 610K
MaTepranos. OH ABASETCA NPOACIXKEHVEM KaTanora
«CoumanbHoe NpeanpUHNMaTensCTBO POCCcmy, BbIXO-
amBLuero ¢ 2014 roaa. C 2021 roga kaTanor aBaAsgeTcs
YaCTbH XypHana «[o3UTUBHbIE N3MEHEH NS,

T Bxceco0Hsle kamasnoau «CoyuansHoe npednpuHUMamenscmeo Poccuu»

(2014-2020) MoxcHO cka4ame Ha calime soindex.ru

"A Journal Within A Journal" — that's what you can
call this section. It is an extension of the "Social
Entrepreneurship in Russia" catalog published
since 2014. Since 2021, the catalog has become
part of the Positive Changes Journal.!

1

Annual issues of the "Social Entrepreneurship in Russia" catalog
for 2014-2020 can be downloaded at www.soindex.ru
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JleTaoLwime 3Bepu
[lepBbI B MYpe 61aroTBOPUTENbHbIN

MyNbTCepran n MeanabpeHs ﬂeTA}@MME
Flying Animals 3BE[’”

World's First Charity Animated Series
and Media Brand

XOPOLLIEE 3/10POBbE KAYECTBEHHOE
W BJIATONOAY4HUE OBPA30BAHHE

sid LU

«[lomoraTb N1erko, U 3T0 OKPbINAETH — MNaBHBIN JIO3YHT  “Helping is easy, and It's uplifting!” is

npoekTa «/leTatoLme 3sepu». MNprbbIIb OT TOBApPOB the main slogan of the “Flying Animals”
C U306paxeHNAMIN MEPCOHAXEN 3TOro MyNbTOUNLMA, project. Profits from the sales of mer-
OTUNCNEHNS 3a MOKa3bl pekaambl Ha TB 1 oHnanH-pe- chandise featuring the cartoon charac-

ters, royalties from TV and online ad-
vertising are all going to the treatment
of children with cancer (under the
wardship of the AdVita Foundation).

CypCax UAYT Ha NeyeHre aeTelt OT paka (MoA0OMeYHbIX
doHaa AdVita).

PELLUAEMAS MPOBJIEMA PROBLEM ADDRESSED
«J1eTaroLLme 3Bepu» — 370 HOBadA 6J‘IaFOTBOpI/ITeJ'IbHOCTb — MPUATHAasA,  “Flying Animals” is a new kind of charity — pleasant,
Nerkas, NoBCeAHEBHO AOCTYNHas: YTOGbI MOMOYbL AETAM, A0CTaToyHo  effortless, easily accessible: to help children, all
BLIGPaTH Ha NOJKe TOBaph! C MOBMMBIMK NepcoHaxamu. Mo yTeep-  JoUhave to do s choose the goods with your
P P P ’ y P favorite characters from the store shelves.
>KAEHI/IPO OpI'aHI/BaTOpOB, I‘IpoeKT CO3ﬂ,aBaﬂCﬂ ﬂ‘ﬂﬂ TOro, L'|-|—O6b| Eﬂa- Accordmg to the organizersr the project Wwas
roTBopuTeNbHbIA GpoHA AdVita («Paan XunsHn»), NOMOratoLLni aeTam  created so that the Advita (*For the Sake of Life”)
1 B3POC/IbIM C OHKONIOMYECKMM, TEMATONOMMYECKMM 1 UMMyHOsO-  Charitable Foundation, which supports children
and adults with cancer, hematological and
rM4eckMYI 3360/1€BAHNSMI, MOT He MPOCUTL AeHbIN Ha CBOV B11aroT-  immunological diseases, could earn money for its
BOpUTe/ibHbIE LieNn, a 3apa6aTb|Ban. charity activities instead of asking for it.
MpoekT poguncs B 2008 rofy Ha 3aHATAN XyAOKHMKOB-aHWMaTo-  The project was conceived in 2008, when
. 6 . animation artists worked with the patients of the
POB C NauneHTam OTAENEHMS ASTCKOM OHKONOTVN NETEPEYPICKOA e oncology department at St. Petersburg
ropoAckor 6onbHMLbl Ne 31 (MogonedHsiMy doHAa AdVita). BMecTe ity Hospital No.31 (under the care of the AdVita
C My/IbTUMIMKATOPaMM ATV NPUAyMan MyabTGUABLM O TOM, Kak 3Be-  Foundation). Together with the cartoonists, the
PV 33XOTE/N NETaTb, 11 BONLEBHIK MOAAPUA VM Kpbinbs. MepcoHaxy  Chidren came up with a cartoon about animals that
wanted to fly, and a wizard that gave them wings.
MynbTGUIBMa — CIOH 1 KOT, KOPOBaA U 3asiL, Yepenaxa v Nec — TOY-  The series features an elephant and a cat, a cow
HO 3HaroT, UTO CHACTbE OKPLIIAET BCEX, a MOMOraTe — Nerko! and a hare, a turtle and a dog, who know for sure
B 2012 roay nog pykOBOACTBOM pexuccepa W cleHapucta  thathappinesslifts you up, and helping is easy!
M c H o) o In 2012, director and screenwriter Misha
wn CappoHOBa, AVPeKTOpa NpoekTa aﬂ'ul/' eAAEBCKON (aHN- Safronov and project director Nadya Fedyaevskaya
MaLMOHHas cTyans «JA») 1 npu GUHAHCOBOW MOAAEPXKKE MHOTO-  (YES (“DA") Animation Studio), with the financial
NeTHero MelieHaTa NpoekTa — KanutaHa HemMo — Hayanocb mpo-  support by the project's longtime patron, Captain
M3BOACTBO MPOGECCUOHANBHOTO MyNbTUMAVKALMOHHOTO Ceprana  \emo started the production of the professional

animated series “Flying Animals”.
«JleTaroLne 3sepn».
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Coepa

Megauna, 61aroTBOpUTENEHOCTb

PernoHbsl NpucyTcTemns

Bca Poccng 1 pycckosa3blvHag ayanTopusa no Bcemy Mypy

04 OCHOBaHMSA

2012

OcHoBaTenun

Muxann CadpoHos, Haas Peaaesckas, EneHa pauésa. bpeHa co3naH bnaroTBopuTeNbHbIM
doHAOM «AdVita» 1 aHUMAUMOHHOW CTyanen «/1A».

Llenesad ayantopusa

Mnazlive WKONbHUKN 1 AOLWKONBbHUKN, HO eCTb U B3pOdible, KOTOPbIE NobAT Myﬂqu)l/lﬂbM

MeToAbl OLeHKMK

Mo cocTosiHWIo Ha 2023 rog oduUManbHbI kaHan B YouTube HacumtbiBaeT 1 MaH 230 Thic.

BO34enCTBUSA MOAMNCHMKOB, 732 MNIH NPOCMOTPOB, VK — 21 TeIC. nognmcymkos, OK — 39 TeIC. MOANUCYNKOB.
Azpec 197022, CanHkT-lNeTepbypr, bonblor npocnekT [NeTporpasickon CTOPOHsI, 77, 0duc 2
KoHTakTbI +7(921) 869-44-01, flyanicharity@gmail.com — npogaxa n1ueH3nit

+7(921) 971-35-57,

flying.animation@gmail.com — napTHepCcTBO, NPOABMXEHWE
https://www.youtube.com/user/FlyingAnimation, https://vk.com/flying_animals,

https://ok.ru/flyinganimals

B kaxgon cepun «J1eTaroLLyx 3Bepeii» ecTb CBOSA necHs. ABTO-
pbl NeceH — neTepbyprckme KoMnosnTopel MapuHa JlaHaa n Cepren
Bacunbes (OHW Xe nnLyT My3biky K «CMeLlaprkam» U ApyrimmM aHnma-
LMOHHbBIM MPOEeKTaM), PyKOBOANTENN AETCKOro My3bIKa/lbHOro Teatpa
«Pagyra». [ecHU nVpuYyeckre, O4eHb XOPOLLME, MOXHO UX CyLaTb U
neTb BCEW CeMbeil.

MynbTcepuranos Ha CaMOM Aefe TpW:

+ «JleTarowme 3sepu» — 44 cepun No 6,5 MUHYT;
+ «Manbiwun 1 neTaroulme 3Bepu» — 57 cepunii no 1 MuH. 45 cek,;
+ «MawwnHkn» — 18 cepnin No 6 MUHYT 1 19 cepuin MO 2 MUHYTHI.

Takxe eCTb Knnnbl K «J1eTarolM 3BepamM» — B Kaxzaon 13 43
Cepuii ecTb CBOA NecHH, COOTBETCTBEHHO, XPOHOMETPAX KAMMa Mnpu-
MEPHO 2,5 MUHYTHI.

Each episode of the Flying Animals features a
different song. The authors are Marina Landa and
Sergey Vasiliev, songwriters from St. Petersburg
(who also wrote music for the “Kikoriki” television
series and other animated projects), heads of the

“Raduga” children’s musical theater. The songs are
easy and lyrical, good for listening and singing
along with the whole family.

There are actually three animated series:

“Flying Animals” — 44 episodes of 6 minutes

and 30 seconds each;

“Toddlers and Flying Animals” — 57 episodes of

1 minute and 45 seconds each

“Cars" — 18 episodes of 6 minutes each and 19

episodes of 2 minutes each.

Music videos have also been produced for

“Flying Animals” — each of the 43 episodes has its
own song, and the timing of each music video is
about 2.5 minutes.

MCMOJ1Ib3YEMBbIE CMTOCOBbI PELLIEHUA

Cryama «[A» caenana okpelngtoLme MynsTduaembl, a GoHA «flomorates
NIEerko» (A04epHWI No OTHOLLEHMO K GoHAy AdVita) aBnaeTca NpaBo-
obnafaTtenem BCEro KOHTEHTA 1 MPOAAET NMLEH3MM HA UCMOb30Ba-
HWe NepcoHaxe B ToBapax W yCiyrax.

OTuUNCNeHNd 3@ NOKa3bl CEpU B OHNANH- 11 OdanH-popmaTe,
AOXO/Ab! OT peknambl C BUAEO, POANTW OT MPOAaXM TOBAPOB C 1306pa-
XEHNAMY MePCOHaxXen, Hanpumep, cnoHa MNpaby nam cauHkn Copn —
BCe 3TN CPeACTBa nepeyncnatoTca B GoHa AdVita Ha neveHve FoHbIX
NOAOMEeYHbIX 13 Pa3HbIX PervoHoB PoccuK, KOTopbIe NpresXaroT Ha
aonroe neverne B CaHkT-MNeTepbypr.

METHODS USED TO ADDRESS
THE PROBLEM

The YES (“DA") Animation Studio created the
uplifting cartoons, and the Helping is Easy
("Pomogat Legka") Foundation (a subsidiary of
the AdVita Foundation) is the copyright holder
of all the content, selling the licenses to use the
characters in various goods and services.
Royalties for showing the series online and
offline, advertising revenue from the videos,
royalties from the sale of merchandise featuring
the characters, such as Praboo the Elephant or
Sophie the Pig, go to the AdVita Foundation to
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Ceryac nog 6peHaoM «/leTatolLme 3Bepu» (MpaBoobiagaTenb
boHA «IomMoraTe Nerko») BbiMyCKatoTCA Pa3BUBAOLLE KHUXKL ANg
ManblLLen (M34a1ensCtBo «DeHVKD), AePEBAHHbBIE MALLMHKK (KOMMa-
HNS «Anbdax), KoHanTepckue nsgenus (MK «Cnaakas ckaskar), Monoy-
Hada npoaykumd (3asog «CaTypH»), Boga (KoMnaHms «HOryc»). [lo aToro
3a 10 net 66110 BbINYLLEHO 60ee 500 TOBapHbIX eAnHVILL B Pa3HbIX
KaTeropusax, BKaroYasd ofexay, 0byBb, KaHUENApCk1e TOBapbl, NuLLe-
Bble TOBapbl.

use for supporting young patients from various
Russian regions who come to St. Petersburg for
long-term treatment.

The Flying Animals brand (owned by the
Helping is Easy Foundation) is used to produce
developmental books for children (Phoenix
Publishing House), wooden toy cars (Alpha
Company), confectionery products (Sweet Fairy
Tales Company), dairy products (Saturn Plant), and
drinking water (Yugus Company). Over the last ten
years, more than 500 products under the Flying
Animals brand have been produced in various
categories, including clothing, footwear, stationery,
and food.

AOCTVKEHUSA N HATPAAbI

«JleTaroLpe 3BepU» — YUACTHUKN, AUMNOMAHTbI, MPU3epbl 1 Nobe-
ANTENV MHOTMNX POCCUNCKUX N MEXAYHAPOLHBIX aHUMALMOHHbIX
bectmBanei.

ACCOMPLISHMENTS AND AWARDS

“Flying Animals” have participated in many Russian
and international animation festivals and won
diplomas, prizes and awards.

COUMANBHbBIE 3PPEKTbI
C 2012 roga no HacTosLLee BPEMA AeHbIM, KOTOPble 3apaboTanu
«JleTatoLime 3Bepu», MOMOTY neyeHnto bonee 110 geTen.

MynbTCepuan NoOMoraeT Co3faTb 3Kocpeay And pebeHka. LLaas-
LM NCUXMKY TEMIOPUTM UCTOPWI, CMOKOMHBIA SMOLMOHANBbHbBIA TOH
B OBOLLEHNN NepcoHaxelt, Markasa LBeToBasa ramma. o 3akioueHuto
MCYXONOroB, MOC/Ie MPOCMOTPA AETN He MPOABAAT NepeBo3dyxe-
HWS UK arpeccum.

MpoekT 0f0bpeH Co3HaTeNbHbIMU poanTenamn. Cepuan 3akna-
[blBaeT pebeHky obpaseL, 340p0BbIX OTHOLLEHW, MONHbIX HEXHO-
CTV, 3a00TbI, B3aVIMOMOMOLLM, @ Takke MOTUBMPYET pebeHka nckaTb
OTBETbI Ha TakWe BOMPOCh! Kak «KTO A7», «4TO TaKoe UyA0?», «kak OblTb
CHaCTNINBLIM?»

SOCIAL EFFECTS

The money earned by Flying Animals since 2012
has helped treat more than 110 children.

The animated series helps create a friendly
environment for the child. The stories use
a soothing tempo and calm emotional tone
in communication between the characters,
along with a soft color palette. According to
psychologists, children do not get excited or
aggressive after viewing the series.

The project is approved by responsible
parents. The series presents a model of healthy
relationships full of tenderness, care, and mutual
help, and motivates viewers to seek answers to
such questions as “Who am I?,” “What is a miracle?,”
and “How can | be happy?”

MOZAEJ/Ib U HAHCOBOW YCTONYMBOCTU
K coxaneHuto, prHaHCMpOBaHe NpoeKTa 1, COOTBETCTBEHHO, MPOU3-
BO/ICTBO HOBbIX CEPUI MPEKPATUIOCH HECKOIBKO N1eT Ha3az, HO Npo-
eKT MPOJAO/IKAET XUTb: MyNbTOUNBMbI AYT HA PA3VYHBIX OHNAWH-
nnoulaakax, Ha TB-kaHanax, a MVLEeH31MOoHHbIe TOBapbl MPOAOMIKAOT
BbINYCKaTbCA U MPOAABaTHLCS.

®oHA «[ToMOoraThb N1erko» NPOAAET VLEH3MI0 Ha NCMO/b30BaHKe
nepcoHaxel cepvana «/1eTatolie 3Bepw» B TOBapax v yCyrax, a Bce
BbIpYYeHHbIe CPeACTBa TPaTUT Ha MOKYMKy 1eKapCTB.

FINANCIAL SUSTAINABILITY MODEL

Unfortunately, no new episodes are being
produced since the project funding ended several
years ago, but the project lives on: cartoons are
available at various online venues, shown on TV
channels, and licensed merchandise continues to
be produced and sold.

The Helping is Easy Foundation licenses the
rights to feature the Flying Animals characters
in various goods and services, and uses the
proceeds to buy medicines.
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Yncana-Lypk

LIMPK, OTKPBITBIV ANA XINA3HN

Upsala Circus
A Circus Open to Life

1 YMEHbLIEHUE
HEPABEHCTBA

A

(=)

v

Yncana-Lnpk — 370 cOBPeMEHHbIN LpK B CTaLMOHap-
HOM LLaTpe 6e3 XMBOTHbLIX 1 KNOYHOB, B KOTOPOM JHOAM
CMERTCA U MaauyT.

Upsala Circus is a modern circus un-
der a permanent tent, without animals
and clowns, where laughter and tears
alternate.

PELLUAEMASA MPOBJIEMA

Yncana-Linpk HaumHan cBor AeATelbHOCTb Kak COLMabHbIV MPOeKT.
AcTpua LLopH v flapuca AgaHacbeBa CO34anm LpK ANs XyNUraHoB —
TPYAHBIX MOAPOCTKOB. [1epBbIX apTUCTOB HALLIV MPAMO Ha yanue —
3aMHTEPEeCoBanu XOHrMPOBaHNEM U MOHOLMKAOM. 3a 20 neT npoekT
M3 UMpKa 4N XY/IMraHOB BbIPOC B HE3aBUCUMBIA KYNIbTYPHbIA MPOEKT,
C COBCTBEHHbBIM LUATPOM, MPOdPEeCCUOHaNbHOM TPYMNMNOW, MHKNHO3MB-
HbIM LIEHTPOM, A€ 3aHVMarTCa apTUCTbl C CUHAPOMOM [layHa, pac-
CTPONCTBAaMM ayTUCTUYECKOrO CeKkTpa, MoBeAeHUYeCckMN U MeHTab-
HBIMU OCOOEHHOCTAMMU.

Muccua npoekTa — packpbITe TBOPYECKOrO MOoTeHLMana AeTein
M NOAPOCTKOB. «Mbl XOT/M CO34aBaTb BO3MOXHOCTU /1A PaCKPbITUA
TBOPYECKOro NoTeHUmana, Ytobbl NHoAM CTAaHOBUANCH CBOOOAHEE 1
cyacTamBee. Yepes sKCnepuMeHThl Mbl Y3HAéM 1 PaCLLPAEM rpaHu-
LUbl. Mbl MeHsAem cebs, 06LLEeCTBO 1 MPOCTPAHCTBO BOKPYr», — FOBO-
PAT OCHOBATE/IM MPOEeKTa.

o nx cnoBam, B AOCTYMHOM MCKYCCTBE 1 0OPA30BaHUV HyXAaeTcs
OFPOMHOE KOMMYECTBO NIF0AeN. «depe3 LMpK Mbl TOBOPUM O BaXHOM,
OTBEYaeM Ha CoLManbHble BbI30BbI U CO34aéM 0OLLECTBO, B KOTOPOM
XOTUM XUTb», — L0DABNSHOT aBTOPbI.

OgZHa 13 3a4a4 NpoekTa — CHU3UTb CTUTMATU3UPYLOLLEee OTHO-
LIeHMe K TEM, KTO YeM-TO OT/INYAETCA — MHOAAM C OCOOEHHOCTAMM, CO
CNOXHbIM MOBEAEHNEM, «HeYyA0OHbBIM» FOAAM.

MNCMOJIb3YEMbIE CMTOCOBbI PELLUEHSA

MeToj Yncana-LiMpka oCHOBbIBaeTCA Ha COeAVHEHWN BYX Harpas-
NeHW: COBPEMEHHOrO LIMPKOBOrO MCKYCCTBa 1 COLManbHOW nejaro-
TVKW. TNaBHBIM HCTPYMEHTOM PaboThl C eTbMM ABAAETCH LIMPKOBOE

PROBLEM ADDRESSED

Upsala Circus was born as a non-profit
project. Astrid Shorn and Larisa Afanasyeva
created a circus for children and teenagers
from vulnerable groups. They literally picked
their first performers from the streets — the
kids got excited about juggling and unicycle
riding. Over 20 years, the project has evolved
from a circus for young street rebels into an
independent cultural project, with its own tent,
professional troupe, and an inclusivity center,
where performers with Down syndrome, autism
spectrum disorders, behavioral and mental
disabilities learn the ropes and develop into
skilled performers.

The mission of the project is to reveal the
creative potential of children and teenagers.

“We want to create opportunities for people to
help them unlock their potential and feel freer
and happier. Through experiments, we learn
new things and push back the limits. We keep
improving ourselves, the society and the space
around us,” the project’s founders say.

As they put it, the world is craving for
affordable education and approachable
art. “Through the art of circus, we talk about
important things, address social challenges and
create a society we would love to live in,” the
authors add.

Among other challenges, the project aims
at mitigating the stigmatizing attitude towards
those who are different in some way — people
with special needs and behavioral problems,
people who are “inconvenient” in some way.
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TBOPYECTBO, HO Yy 0O0MX HAMPaBNEHWI eCTb 06LLas Lelb — AaTb BO3-
MOXHOCTb A€TAM PacTy B Cpese, KOTopasd CnocobCTByeT X coLMab-
HOMY, KyJIbTYPHOMY 1 OBLLIeYeI0BEUECKOMY Pa3BUTUIO. EC/IV coLmant-
Had negarorvka 1ncnosb3yet MHCTPYMEHTbI, KOTOPbIe MOMOratoT AeTAM
B YCMeLHOW aZlanTaumm B CyLLeCTBYHOLLIEM OBLLECTBE U M1PE, TO LMPK
CO3/aeT NPOCTPaHCTBO, B KOTOPOM ATV MOTyT OCO3HaBaTb Cebs, pas-
BMBATbCS TBOPYECKM 1 HAaYaTb 3a4aBaTb BOMPOChI 3TOMY OOLLeCTBY.
[eTn 3aHVMaroTCA B LMPKe NATb Pa3 B Hefeslo, MpUxXoad croa
nocne LWKkoAbl. Bce perynapHble 3aHATNS B YNcana-LIpke npoxoadr B
CMeLLaHHbIX BO3PaCTHbIX rpymnnax: B O4HOW rpymnne MoryT 3aH/MaTb-
Ca feTn oT 7 0 17 NeT C pasHbIM YPOBHEM TEXHNYECKOW MOArOTOBKM.
B mporpammy LpkoBOW MOAroTOBKM B Yncana-Lipke Bxoaart
cneayroue ANCUNMANHBL akpobaTyika, XOHMMPOBaHMe, MaHTOMK-

Ma, COBpEMEHHbIVI TaHel.

B cocTaB nesarormyeckoro KonnekT1ea BXoAdT:
© XYAOXeCTBeHHbI pyKoBOAUTENb W AVPEKTOP, MO 06Pa30BaHWIto

TeaTpanbHbIA pexmccep;

+ TpeHep-neaaror, NOCTaHOBLUMK TPHOKOB — MPOGEeCCOHaNbHbIN

LUVIPKOBOW apTUCT;

. TpeHep-rneaaror akTepCckoro MmacrtepcrBa — I'IpOd)ECCI/IOHaJ'Ib-

HbIV apTUCT;
+ xopeorpad;
+ CoUManbHblA negaror;
© COUMANbHbIA PAbOTHUK.

Bce TpeHMpOBKY 1 peneTuLLM roTOBSAT pebaT K CrekTakasm, v
KaX bl pebeHoK 1rpaeT B cnekTakie xoTs bkl 04nH pa3. Cnektakie —
3TO pe3ynbTaT PaboTbl U BKNaAA KAXAOr0, BOM/IOLLEHVE TBOPYECKOro
Ha4ana opraHmM3aLum, AManor C MMPOM, 061adYeHHbI B XyA0XeCTBEH-
Hyto GopMy. Kak 11 B Knaccuueckmnx TBOPUECKX KONNeKTMBax Yncana-

LIpK roTOBUT NpemMbepbl Kaxabl roA.

B nporpammy LpKa BCerfa BKAtoUeHbl BbICTYMAEHNS B COLM-
aNbHbIX YUpEXAeHNSX 1 Ha 6NaroTBOpUTENbHBIX MEPOMPUATASX. Ha
TaKuX BBICTYMNEHUAX PebATa BUASAT, UTO X TBOPYECKAs SHEPrus 1Me-
eT NONOXUTENbHOE BAVAHE Ha XU3HW NHOAEN B TPYAHON CUTYyaLMN,
Y YTO VIMEHHO OHV — HOCUTEV TBOPYECTBa — MOTYT BAUATL Ha Apy-
TUX U MEeHATb MUP. 3Ta PONb OTKPbIBAET HOBOE MPOCTPAHCTBO /14
pOCTa MOAPOCTKAa — OH PA3BMBaET B cebe CMOCOBHOCTL COUYBCTBO-
BaTb [PYroMy YenoBeky (4TO COOTBETCTBYET 3a/auy Pas3BUTUS COUN-

anbHOW NMepcnekTuBbl).

METHODS USED TO ADDRESS
THE PROBLEM

The method Upsala Circus employs is based on the
combination of contemporary circus art and social
pedagogy. When working with children, circus art
and creative activities are the key. Both directions
share the same goal — to enable the children to
grow up in an environment that contributes to
their social, cultural and humanistic development.
While social pedagogy uses tools that help children
integrate into the existing society and the world,
circus, on the contrary, creates a “bubble” where
children can expand their awareness of who they
are, develop their creative skills, and start asking
the society questions.

Children visit regular circus classes five times
a week, after school. In Upsala Circus, classes are
held in mixed age groups: children of 7 to 17 with
different levels of technical training can study in
the same group.

The Upsala Circus training program includes
the following disciplines: acrobatics, juggling,
pantomime, contemporary dance.

The teaching staff consists of:

art adviser and director, who is also a certified

stage director;

coaching teacher, stunt director —

a professional circus artist;

acting instructor — a professional circus artist;

choreographer;

child and youth counsellor;

social worker.

All trainings and rehearsals prepare children for
the performances, and every child comes on stage
(more precisely, enters the arena) at least once.
Each performance is the result of everyone's work
and personal contribution, the embodiment of the
creative principles Upsala Circus follows, a deeply
artistic dialog with the world. Just like traditional the-
aters, Upsala Circus stages a new show every year.

It is common for the Circus troupe to visit nurs-
ing homes and charity events. During these perfor-
mances, young actors see that their creative energy
can improve the lives of people in difficult situations,
and that through this creative power, they can influ-
ence others and change the world. This role expand
the teenagers' space for growth, as they develop
the ability to sympathize with other people (which is
just the task of developing a social perspective).

OOCTUXEHWA N HATPAbI

+ CnekTaknb «2GeKT MUHM-MOHIOBOro Wapyka» — y4acTHuK Fringe

Festival B SauHbypre (2017).

CnekTaknib «f bacé» — naypeat Bcepoccuinckon TeaTpanbHON npe-
MUK «3010Tad Macka» (TydLLin CnekTakib B HOMUHALMN «IKCne-
PUMEHT») 1 POCCUICKOM HalMoHanbHOoM mpemMmnn B 061acTu Tea-
TPaNbHOrO NCKYCCTBA ANS AeTel «ApNeknH» (B HOMVHALMAX «/TyyLLniA
CnekTakby, «/lyyLlan paboTta pexmccépar, «/lyyias paboTa KOMMO3K-
Topay, «/lydLlas paboTa XyLOXHMKA MO CBETY»); YUYaCTHUK GecTBang
«Grenzenlos Kultur» B ropoge MaiiHue (TepManiist), MexayHapoAHOro

ACCOMPLISHMENTS AND AWARDS

“Ping Pong Ball Effect” show nominated for the
Fringe Festival in Edinburgh (2017).

“l, Basho" — prize winner of the Golden Mask
National Theater Award, Moscow, Russia (best
performance in the “Experiment” nomination)
and the Russian National Award and Festival of
Theatre Art for Children (“Best Performance,”
“Best Director,” “Best Composer,” “Best Lighting
Designer"); Participant of the Grenzenlos
Kultur Festival, Mainz, Germany; BTK Fest,

St. Petersburg, Russia; Ploshadka Festival,
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dectnBang bTK-decT (CarkT-TMNeTepbypr), dectrBang «noujaaka»
(CaHkT-TMeTepbypr), dectnBans «Mbl BMeCTe» (. HoBbIA YpeHrol).
CnekTtaknb «CHbl [MnpocMaHm» — naypeaT Poccuinckon Haumo-
HaNbHOV MpeMnn B 061aCTV TeaTpanbHOro UCKYCCTBa ANS AeTel
«ApneknH» (HOMMHaLUMK «/lydluad paboTta KOMMo3UTOpa» U «/lyy-
LW aKTEPCKMIM aHCaMbIIb»), y4acTHUK decTnsans «Lapb-Ckaska»
(Benuiknin Hosropog), dectusans «poTeatp» (MockBa), Mporpam-
Mbl «30/10Tasd Macka B ropoae» (MockBa).

St. Petersburg, Russia; My Vmeste Festival,
Novy Urengoy, Russia.

“Pirosmani's Dreams” — prize winner of the
Russian National Award and Festival of Theatre
Art for Children (in the “Best Composer,”

“Best Cast” nominations); Participant of the
Tsar Skazka Festival, Veliky Novgorod, Russia;
Proteatr Festival, Moscow, Russia, “The Golden
Mask in the City” series of cultural events,
Moscow, Russia.

MPAMBDIE PE3YJ/IbTATbI 3A 2022 TOJ,

COXPaHWNM BCe TekyLLWe rpynnbl;

cAenann 3 Bble3AHbIX apT-pe3nieHLunmn Ang Co34aHnga TBopyec-
KX NPOAYKTOB;

BbIMYCTUAN 2 HOBbLIX CMEeKTakAA C AeTbMU 1 MOAPOCTKaMU;
Cbe3anan 2 pasa Ha racTpoam C ABYMA PasHbIMU CNeKTakngMum
(Hopunbck n Mocksa);

APTUCT LMpKa NoCTynna B MOCKOBCKOE LPKOBOE YUNIIVILLE;
cnekTakib «PoHAO0» BEIMIPaN B HOMUHALMN «/TyYLLI NHKIHO3MB-
HbIVI CNekTakIb» bonbLOro A4eTckoro pectnsand.

DIRECT RESULTS FOR 2022

all the training groups continued their work;
3 off-site art residences for creative
communities;

2 new shows with children and teenagers in
the cast;

completed 2 tours with two different shows (in
Norilsk and Moscow)

one of our artists got enrolled in the Moscow
Circus School;

our “Rondo” show won the “Best Inclusive
Performance” award of the Big Children'’s
Festival.

YTO CAENAHO 3A MPOLU/IBLIN FOA4,

58 XyNMraHCckmx TPEHNPOBOK B MeCsL;
34 TPEHWUPOBKM 15t TBOPYECKOTO LIEHTPa B MecsiLy;
MUHVUMYM 4 NHKIO3VBHbBIE TDEHUPOBKM B MECALL

WHAT WAS DONE LAST YEAR

58 “rebel” training sessions a month;

34 training sessions for the Center for Creative
Arts a month;

at least 4 inclusive sessions a month;
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© 11-AHEBHbIA UHKIIO3VBHbIA LIMPKOBOW Narepb BECHOM;

+ 8 «OTKPbITBIX LIMPKOB» ObINO NMPOBEAEHO B MapTe. 3TO MePONpu-
ATHE, Ha KOTOPOE MOXET MPUITU NHOOON XENAFOLLIA 1 MONPOOO-
BaTb Pa3Hble LIMPKOBbIE ANCUMMANHEI MOZ PYKOBOACTBOM COTPYA-
HNKOB LMpKa. B ponn a3kCnepToB Ha MacTep-kaaccax BbICTyNakoT
XYNUraHel, HapaBHe C NPOpecCcoHanbHOM TPYMMOW Lpka v
TpeHepamu;

© 1 «OTKPBITBIA LMPK» AN 6eXeHLEB 13 YKPanHbI;

© 2 TOPOACKMX MHTEHCKMBA C HOYEBKOW B LMpKe (2, 3 Kypa);

+ 1 nanaTtouHblil nareps Ha Jlagore (4 kypo);

+ 1 nanaTtouHbln nareps B TyyTapu-napke (3 kypo);

0 1 TBOpYeCcKasd NHKNHO3MBHAas pe3naeHLmnd («PockoLLHbIe» + 3 Kypa);

+ 1 npasgHoBaHme BHYyTPEHHEero HoBOro rofja B LWatpe Lypka.
[ononHUTeNbHO, KpoMe OCHOBHOW MPOrpamMMbl KypCoB, apTiu-

CThl LMpKa Noy4acTBoBain B MacTep-kaaccax no pabore ¢ A41abono,

MO KaHaTaM, CayHA-AM3anHY, MUNOHY, 6anaHCy, OCBOEHMIO BO3/YLL-

HbIX ANCUUMAVH U Tpaneumy, Moucky KoHuenumn n naen KapHasa-

Na, NapKypy, X1m-xony.

11-day inclusive spring circus camp;

8 “open circus” events held in March. This is

an event anyone can attend and try different

circus disciplines under the guidance of the
circus staff. Our “rebels” give master classes,
along with the professional troupe and
coaches;

1 “open circus” for refugees from Ukraine;

2 intensive city workshops with an overnight

stay at the Circus (for 2nd and 3rd year

students);

1 tent camp on Lake Ladoga (4th year

students);

1 tent camp in Tuutari Park (3rd year students);

1 creative inclusive residence (“The Splendid”

team + 3rd year students);

1 celebration of the in-house New Year event

at the Circus tent.

In addition to the main training program, our
artists participated in master classes on diabolo,
ropes, sound design, pole, balance, mastering
aerial disciplines, including trapeze, the Carnival
concepts and ideas, parkour, and hip hop dancing.

MOZJE/Ib PUHAHCOBOW YCTOMYMNBOCTU

* YaCTHble NOXepTBOBaHNS;

+ [lOXO/l OT KOMMEePYeCcKoM AeATenbHOCTY: OHNalH-KypChl, Mepy,
OUNeTbl OT CrekTaknemn;

© [paHTHI;

© MOXEepTBOBAHWSA OT KOMMEPYECKMX KOMMAAHNN.

FINANCIAL SUSTAINABILITY MODEL

private donations;

income from commercial activities: online
courses, merchandize, tickets;

grants;

donations from businesses.

METO/bl OLIEHKW BO3AENCTBUA

AHann3 3GGeKTVBHOCT OpraHmn3aLmy BKIOYaeT B ceba ABa BUAa
aHanmsa:

© YCnexu pasBuTuA LeTen;

+ 30deKTMBHOCTL NPOLLECCOoB.

AHany3 ycrnexoB pa3BUTUA PeOEHKA B LIPKE MPONCXOAUT MO YeTbl-
peM rpynnam LueHHOoCTel:
© MpUHATYE Cebs 1 Apyrnx;
© XeaHune MeHdAThb;

* YMeHve AenCcTBOBaTb;
+ 340pOBbe 1 6e30MacHOCTb.

BHYTPU KaxAom LeHHOCTM aHaIU3UPYeTCa Pa3BUTME KOHKPET-
HbIX HaBbIKOB.

Kaxzabln HaBblk oueHuBaeTca oT O ao 10. Ecnv BHYTpU HaBbIka
aHanV3npyeTcd HeCKONBKO MOBeAeHYeCKX MPOABAEH I, TOrAa OLeH-
KOV HaBblIKa ABAETCA CPeJHEB3BELLEHHOE 3HaUeHe OLEHOK Kaxo-
ro NOBELEHYECKOro NPOoABIEHNS.

PaccMOTPUM HaBbIK «He BOUTCS B3aMMOAENCTBOBATL C APYrMu
NFOAbMN».

[NoBeseHYeckne NposaBAeHns:

1. nepuvoanyecky roBOPUT COTPYAHKMKAM LIPKa O TOM, YTO emy

MeLLaeT 3aH1MMaTbCA WA He HPaBUTCA B LMPKE.

2. pacckasblBaeT O CBOVIX XenaHVAX Mpy B3aNMOLENCTBN C ApY-

TVIMU NFOABMW B LIVPKE (AeTbMU 1 B3POCILIMN).

IMPACT ASSESSMENT METHODS

The company's performance analysis considers:
children’s developmental progress;
efficiency of operating processes.

The children’s developmental progress
is monitored by the following four groups of
values:
+  self-acceptance and acceptance of others;

willingness to change;

ability to act;

health and safety.

Specific skills are assessed within each group
of values.

Each skill is rated 0 to 10. Should several
behavioral manifestations be analyzed within a
skill, then the skill score is the weighted average of
the scores of each behavioral manifestation.

Let's consider the “not afraid to interact with
other people” skill.

Behavioral manifestations:

1. regularly tells the circus staff about what
prevents him or her from training or about the
things he/she does not like in the Circus.

2. talks about his/her desires when interacting
with other people in the Circus (both children
and adults).

3. uses creative activities and abilities as a way to
establish contact with other people during the
Upsala Circus events.

The total score is based on the following:
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3. MCMNONb3yeT TBOPYECTBO Kak CMOCOD YCTaHOBUTL KOHTAKT C ApYy-
MAMW FOABMI B MpoLiecce Meponpuatnii Yncana-Livpka.

Kak ctpouTcsa oueHka:

1. nepnoanyecky roBOpuT COTPYAHMKAM LIPKa O TOM, YTO emy
MeLIAeT 3aHNMATbCA NN HE HPaBNTCA B LUpke — 6.

2. pacCCkasbiBaeT O CBOMX XeNaHWsax npu B3aMMOAENCTBU C ApY-
TAMW IFOABMU B LIPKE (A€TbMI 1 B3POCIbIMM) — 8.

3. MCMNONb3yeT TBOPYECTBO Kak CMOCOD YCTaHOBUTL KOHTAKT C ApYy-
MAMW FOABMU B MpoLiecce Meponpudatnin Yncana-Livpka — 5.
HaBblK: «<He 6OUTCA B3aNMOAENCTBOBATL C APYrMU M0AbMU» — 6,3.
AHANOrMYHO NPONCXOAUT GOPMUPOBAHME aHaNM3a ANS LIeHHO-

CTeN — 3TO CpefHeB3BeLLEeHHOE 3HaYeHMe OLEHOK HaBbIKOB, BXOAA-

LLMX B LLeHHOCTb.

Toukn aHanmsa:

CTaTyC perynsapHoOro B3anMoAencTsma ¢ pebEHKOM (neaaroru-
HeCKo-apTUCTUYECKNI COBET) — COTPYAHVKN COLMAnbHOro otae-
Na, TPEeHEpPbI, XYAOXECTBEHHbLIV PYKOBOAUTENb (BCE COTPYAHWKM,
KOTOpble B3anNMOAENCTBYHOT B PerynapHbIX mpoueccax ¢ pebéH-
KOM) OOMEHVBaOTCA MHPOPMaLIMEN C LeNbro eAMHOrO MOHNMa-
HNS TekyLLer CUTyauum, B KOTOPOM HaXoAUTCA pebEHOK, a Tak-
Xe MOHUMaHWA, Kak 3TO MOXET BANATb Ha MoBejeHre B LipkKe.
MHPOpMaLWto 06 n3MeHeHVAxX B MoBeAeHWN pebeHka coumanb-
Hbl PaOOTHUK 3aHOCUT B UHANBUAYANbHYH KapTOUKy pebeHka.
CoBeT MpoxXoanT 2 pasa B MecsL,

1.

regularly tells the circus staff about what
prevents him or her from training or about
the things he/she does not like in the

Circus — 6 points.

talks about his/her desires when interacting
with other people in the Circus (both children
and adults) — 8 points.

uses creative activities and abilities as a way to
establish contact with other people during the
Upsala Circus events — 5 points.

The “not afraid to interact with other people”

skill is worth up to 6.3 points.

The score for different values is also built as

the weighted average of the skills assessed under
each value.

Analysis points:

the status of regular interaction with the child
(pedagogical and artistic council) — employees
of the social department, coaches, the art advis-
er (all employees who interact with the child in
the regular course) share information with one
another in order to have a unified understand-
ing of the current situation in which the child

is, as well as the understanding of how this can
affect the child's behavior in the Circus. The
social worker enters information about changes
in the child's behavior into the child's individual
file. The meeting takes place twice a month.
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PEryAspHbI aHanu3 CoTpyaHVKaMy — Ha OCHOBaHWW B3aMMoAel-
CTBUS C PEOEHKOM KaxAblVi COTPYAHVIK 3an0OIHAET CBOKD aHKeTy C
OLLeHKOW HaBbIKOB PeOEHKa. YUaCTBYHOT: COTPYAHMKIA COLMaNnb-
HOro OTAeNa, TPeHepPbI, XyAOXECTBEHHbIN PYKOBOANTE b, AHKETa
3aMO/IHAETCA B 3/1EKTPOHHOM BUAE B KapTOuKe pebéHka. Npoxo-
AT 1 pa3 B 5 MecaLes (AHBapb, NHOHb).
aHanv3 BpeMeHHbIX npenosasatener — NpoxoAuT nocie B3an-
MOZLENCTBUS NpenodasBatensd C pebEHKOM B paMKkax Meponpus-
T UMpKa. HanpuMep, NeTHero/3vMHero nareps, nabopartopunn,
pesvgeHunn 1 ap. MNpenogasaTesb y4acTByeT B OLeHKe, TONbKO
ecnv pabotan c pebE&HKoM bonee AByX AHEN, MUHVMYM 12 YacoB.
Mo pe3ynbTaTam 3anoHEHHOM aHKeTbl COTPYAHMK COLMAnbHO-
ro oTAena NpoBOANT NHTEPBLIO C NperoaBaTtenem Ans sepndu-
Kauumm pesynbraTa 1 COOTBETCTBUSA aHaAM3a LEeHHOCTSAM LpKa.
IHTEPBbLHO MOXET MPOXOANTL B MHANBUAYANBHOM MOPSAAKE UK
ObITb YaCTbHO OOCYXAEHNA Ha MeAaroryecko-apTUCTUYecKoM
coseTe. [1poOXoAnT B TeveHue Tpex KajneHAapHbIX AHel nocse
MepPOnpUATISA. AHKETa 3aMOHAETCA B 31EKTPOHHOM BUAE B INY-
HOWI KapTOUKe PEOEHKA, XPaHMTCA C KOMMEHTAPUAMM COLIMANBHOTO
paboTHMKa. CoumanbHbIn PabOTHVIK YKasbiBaeT BaxHy MHGOpMa-
LMI0 B IMYHOW KapTouke PeBEHKA, a Takxke VCMO/b3yeT eé B CBO-
el perynapHoin oLeHke.
aHaNM3 y4actua B MpoekTax: MPOXOAUT Mocae Mnpoek-
TOB B LMpKe, B KOTOPbIX y4acTBOBaN pebéHok. Hanpumep,
NETHWN/3UMHNI Narepb, TypHe U apyrie. Kaxaeln COTPYAHMK
LMpKa, KOTOPbIM y4acTBOBAN B NMPOEKTe 3aMnoiHAeT aHkeTy. He
nosaHee 7 KaneHAapHbIX AHEV nocie OKOHYaHWA Meponpus-
TVA NPOXOAUT 06LLAA BCTPeYa, Ha KOTOPOW y4acTHUKN 06Cy-
XAArT pe3ynbTaTthl KaxXAoro pedbéHka. CoTpyAHUKM YUNTbIBa-
FOT 3TW Pe3y/IbTaTbl B CBOEN perynapHon oueHke. CoynanbHbIl
PAbOTHMK yKasblBaeT MHPOPMALIMIO B TUUYHOW KapTouKke pebéH-
Ka. Kaxzabli COTPYAHMK 3aMONHAET aHKETY B 31eKTPOHHOM BUe
B IMYHOWM KapTouke pebeHka.
OMNpoC AeTel: COLMONOrnyeckoe nccneoBaHme, B paMkax KoTo-
POro 3KCMepThl MPOBOAAT NHTEPBBLIO C PEOEHKOM Y MpeanaratoT
NHTEpPNpeTaumio pesynbTaToB ONpOoCa B Pa3pese YeTbipex LeHHOo-
CTelt uMpKa no KaxaoMy Hasblky. [TpoBoanTcs 1 pas B roj B nepu-
O/ C VIFOHS MO aBrycr.
Ana Kaxzaoro coTpyfHvka paspaboTaHa CBOS aHKeTa 415 OLeH-
KV, KOTOPasi MO3BOIAET eMy OLEHNTb NoBeAeHYeCKne NposBIeHs
pebéHka HenoCpeACTBEHHO B TeX MEPOMPUATUAX U NpoLeccax, B
KOTOPbIX y4acTByeT COTpyAHWK. COTPYAHVK OLleHMBAaeT pa3sutne
HaBblkOB pPebéHKa TONbKO Ha OCHOBAHWK CBOEr0 COHBCTBEHHOIO
NpodeCcCcNoHaNbLHOro onblTa v HabaraeHnn. Ecan nHdopmaumm
ANA OLEHKM HegOCTaTOYHO, He 6bI10 BO3MOXHOCTY MPOHAbAH0-
[aTb OLIeHBaeMOe NoBejeHe, COTPYAHUK He OLEeHNBAeT AaHHbIN
MYHKT UK B10K.
AHaNV3 pesynbTaToB: B TeYeHre rofa NpouCcXoauT ABa cpesa
ycrnexa pa3BuTuns geteit B Luypke (B sHBape 1 B UoHe). [na aHanm3a
3QPEKTNBHOCT NPOLLECCOB BbIAeNeHbl OCHOBHbIE MPOLLeCChl, KoTopble

regular analysis by employees — based on

the interaction with the child, each employee

completes a questionnaire assessing the child's

skills. The meetings are attended by social
department employees, coaches, and the art
adviser. An electronic questionnaire is filled out
in electronic form in the child's file. This activity is
done once every 5 months (in January and June).
analysis of the work of substitute teachers

is conducted after the teacher’s interaction

with the child at the events held by the Circus.

For example, at summer/winter camps,

laboratories, residences, etc. The teacher

participates in the assessment only if he/

she has worked with the child for more than

two days, for at least 12 hours. Based on the

completed questionnaire, an employee of the
social department interviews the teacher to
verify whether the results are correct and the
analysis corresponds to the values the Circus
adheres to. Interviews can be conducted
one-on-one or as part of a discussion at the
pedagogical and artistic council meetings. The
interviews are held within three calendar days
after the event. An electronic questionnaire is
filled out in the child's personal file, with the
social worker's comments added. The social
worker enters important information into the
child's personal file, and also uses it for the
purpose of regular assessment.

analysis of project participation is conducted

upon completion of the projects of the Circus

in which the child participated. For example,
summer/winter camps, tours, etc. Each circus

employee participating in the project fills out a

questionnaire. Within seven calendar days after

the event, a general meeting is held where

the participants discuss each child's progress.

Employees take these results into account

when making their regular assessments. The

social worker enters the information into the
child's personal file. Each employee completes
an electronic questionnaire in the child's
personal file.

interviewing the children: a survey is

conducted, with experts interviewing

children and suggesting an interpretation of

deliverables in the context of the four values of

the Circus for each skill. It is held once a year,
between June and August.

A guestionnaire has been developed for each
employee, which allows assessing the behavioral
manifestations of the child during the same events
and as part of the same processes in which the
employee participates. The employee evaluates the
progress in the child's skills only on the basis of his/
her own professional experience and observations.
If the information available is insufficient to make
an assessment, for instance, in cases where it
was impossible to observe the behavior being
assessed, the employee is not required to assess
the respective item or series of items

Analysis of the results: two statistical

“cross-sections” of the children's progress are taken
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Coepa KynbTypa

PervoHbl npucytcteua  CaHkT-MNeTepbypr

04 OCHOBaHMSA 2000
OcHoBatenb TNapuvica AdaHackeBa 1 AcTpua LLIopH
OpraHy3aLmnoHHo- AHO

npasoBas dopma

Lienesas ayautopus LLeTm 1 MOAPOCTKY, C KOTOPBIMY Mbl paboTaem:
W3 MPUEMHBIX CeMel;
13 CEMEN MUTPaHTOB;
* 113 KOPPEKUMOHHbIX LLKOS;

Haxo4ALWNMXCA No4 BHVMaHMEM KOMWCCUI MO AeNamM HecoBepLUeHHOeTHX;

* VM3 MHOIMoAeTHbIX cemen;
* 13 ManoobecrneyeHHbIX cemel;

* C OCOBeHHOCTAMU pa3BUTUA (CnHApPOoM [ayHa un PAC).

Tpebyemble 19 MaH 400 Teicay pybnei (6rofxeT Ha rof)
NHBECTULIN

Anpec CaHkT-lNeTepbypr, CBepanosckasd HabepexHasd, 44H0
KoHTakTbl +7 (812) 633-35-58

https://vk.com/upsalacircus, https://t.me/upsalacircus

B AAHHbII MOMEHT HaxOAATCS B 30He pUcka UV HeEONpeaAeNnEHHOCTH.

TakuMU MepoNpUATUSMUY (MpoLeccami) MOryT ObiTb: Habop HOBO

rpynnbl, agantaumsa HOBOW rpynbl, paboTa C TekyLLel rpynnow, ump-

KOBble TPEHNPOBKY, y4acTue B NyOanYHbIX MEPOMPUATUAX, MEPOMPU-

ATUS MO 6e30MaCHOCTU XN3HEeAeATeNbHOCTY, CobbiTUe roga. [Nocne

NPOBeLEeHNA NepPBOM OLEHKM MO AaHHOM CXeme Mbl COOPMYNNpyem

[ANA Cebs Lenv no pasBuTmio 3QGEKTNBHOCT OPraHn3aunn B cneay-

FOLLIMX pa3pesax:

+ % peten cofepxalimx 7 1 Bbille 6annoB B LEHHOCTU «[TpuHATNeE
cebst n apyrvix»;

. % neTeli cogepxalLyx 7 v Bbille 6annoB B LeHHOCTY «KenaHne
AeNnaTtb»,

+ % peTen cogepxawmx 7 v Bblle 6an10B B LEHHOCTN «YMeHue
[ecTBoBaTb;

+ % peTen cogepxalluyx 7 1 Bbllle 6an10B B LIeHHOCTU «340p0Bbe
11 6€30MaCHOCTb».

during the year (in January and in June). To analyze
the effectiveness of processes, the main processes
that are currently in the risk or uncertainty zone are
highlighted. Such events (processes) can include:
enrollment of a new group, adaptation of the new
group, working with an existing group, training
sessions in the Circus, participation in public
events, life safety briefings, "event of the year.”
After completing the first assessment under this
scheme, we formulate the goals for improving the
companys effectiveness in the following planes:
percentage of children with the score of 7 and
above in the “Self-acceptance and acceptance
of others” value;
percentage of children with the score of 7 and
above in the “Willingness to change” value;
percentage of children with the score of 7 and
above in the “Ability to do” value;
percentage of children with the score of 7 and
above in the “Health and safety” value.
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KOMbHOHUTU-TEATP
«3TO Mbl»

/IHTEPaKTUBHbIN TeaTp MMMNPOBM3aLUY

This Is Us Community
Theater

Interactive Improvisation Theater

XOPOLLIEE 3/10POBbE 1 YMEHBILIEHUE
W BJIATONOAY4HUE HEPABEHCTBA
a
|
—’\/\/ (=)
v
KOMBbHOHNTN-TEATP «ITO Mbl» — MPOEKT Ha CTbIKe This Is Us (“Eto My") Community
NCKYCCTBA 1 XW3HW, HAMPaB/IeHHbIV Ha CO34aHNe 1 Theater is a project at the intersec-

yKpenneHve NpoakTMBHOIro COO6LLECTBA C MOMOLLIbHO tion of art and life that seeks to create

CNeKTaKNe-MMNPOBM3aLMIA, OCHOBAHHBIX Ha B3aumo-  o1d strensthen a proactive commu-
nity through improvisational perfor-

OTHOLLEHWSX YHaCTHUKOB 1 UCTOPUAX, KOTOPbIE OHM s sosed 6 e par e
PaCCKa3blBatoT. relationships and the stories they tell.
PELLUAEMAS MPOBJIEMA PROBLEM ADDRESSED

Koraa-to ntoav caamnncs BMeCcTe — 3a CTOM VAWM Y KOCTpa — W pac-  Long time ago, people used to sit down
CKa3bIBaN APyr APYry NCTOPUN. A Tenepb Mbl PeAKO HaxOAnM Bpems toﬁethe_r —ata tib‘ehor a&OU”ddthe fire — alndf .
tell stories to each other. Nowadays, we rarely fin
MoroBopuTh He Mo Aenam. CEeroHs Mbl HAAEXHO YKPBITbI APYT OT APY- = o e of business, We are —_—
ra 3KpaHaM|/| Teﬂed)OHOB n KOMI‘IbFOTepOB. MCTOpMM, KOTOpre ﬂpOMC' shielded from each other by phone and computer
XOAAT C HaMW, BCMbIXMBAKOT, Kak VCKPbI KOCTPa, 1 YNeTatoT 13 MaMdATK,  screens. The stories that happen to us fly by like
WK, HA0BOPOT, KPACHBIM YTONBLKOM TNEOT B MyBUHE AyLuM, He Haxo-  SParks of afire and disappear from our memories,
or, on the contrary, smolder like a glowing ember
Ast KNCNOPOAa, He BIAS BbIXOAA. KOMBIOHWTW-TEATP — 3TO MPOCTPAH-  geep down our souls, deprived of oxygen and
CTBO, rfie Mbl CHOBa MOXeM bbITb BMeCTe. PacckasaTb CBOK MCTOPUMIO  not seeing a way out. The community theater is a
N YBUAETH, Kak OHa TyT Xe OXMBAEeT Ha CLieHe. DTO MOMOraeT nouyyB- Spacte”Where Vtve I S? tOgetdhetf ?ga'”» Tere yeu
Can tell your story and immealately see It coming
CTBOBATb, HACKOMBKO Mbl MIOXOKI APYT Ha APyra 1 B TO Xe Bp?Mﬂ " tolife on stage. It helps us realize how similar and
Kak ApKO OT/IMYaemMcsa OT APYrux. Beap Mbl Takne pasHble. M BCE-Takn et so different we are. After all, no two people are

Mbl BMecCTe. completely alike. And yet we are together.

KOMBIHOHWTV-TEATP AaéT BO3MOXHOCTb KaxAOMy pacckasaTb O LSl G NS QR
opportunity to talk about the most important

CaMOM BaXHOM, GbiTb YC/IbILIAHHbIM U YCBILLATE TEX, KTO PAAOM, MPO-  things, to be heard and to hear those around
XUTb 3HaUMMble COBLITUS BMECTe, a Takke NepekniounThbCs, 3amMes-  them, to go through major events together, to
JINTBCS 1 BCMOMHUTD O TOM, UTO XW3Hb — 3TO CMIeTeHMEe BCEBO3MOX-  Unwind, take a break and remember that life

. . is a multitude of stories interwoven into one
HbIX MCTOPWIK B OAVNH BENNKONEMHbIN Y30pP. magnificent pattern
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MCMNOJIb3YEMBIE CIMTOCOBbI PELLEHINA

B Hauane cnekTaknsa 3puTeny 1 akTepbl BCTPEYAKTCA U 3HAKOMSAT-
. Kaxzoe cnoBo, kaxaas penavika v B3rnaj — CTaHOBATCSH OCHOBOW
NpeACTaBNeHns. 3pnUTenn pacckasblBatoT CBOV UCTOPUK, @ akTépsl
TYT € Ha CLeHe BOMOLLAIT VX B MMMPOBM3VPOBAHHbIE 3THOAbI. U
Tak, LWar 3a Warom, Mbl BMeCTe CO3AaeM YHVKaNbHbIA 1 HEMOBTOPU-
MbII CrekTakab. Kaxapli 13 NpUCYTCTBYHOLLMX CZIOBOM 1 A€NOM (MK
NX OTCYTCTBMEM) BANAET Ha TO, KaKMM OH MOAYUMUTCS.

«Kak v B XM3HW, 4TOObLI MOBANSATL Ha XOA AeNCTBUA CNekTakns,
YenoBeky HeobX0AMMO HauaTb YTO-TO AenaTb. BepHO 1 0bpaTHoe —
e/ Bbl HAYEro He AenaeTe, Bbl HYKaK He BAVSeTe Ha X0Z COObITUIA, HO
3TO ¥ eCTb Ball BKNAA — MOIYaAMBOE UTHOPUPOBAHME OBLLIMX NHTe-
pecoB.. B cBoel paboTe Mbl CTPEMUMCA K TOMY, UTOBbI K KOHLIY KaXZ0ro
NPeACTaBNEeHNS Y YHaCTHVKOB Obl10 YETKOE OLLyLLIEHe COOCTBEHHOMO
BKNaja B TBOPYECKUIA MPOLIECC U MOHWMaHe CBOe Poan B MOYYMB-
LemMCst B UTOre CrekTak/1e», — OTMEYaroT OCHOBATeNM NMPOoeKTa.

TakvM 06pa3oMm, Ha YPOBHe COObLLEeCTBa, KOTOPbIM Mbl 0b6sA3a-
TeNbHO CTaHOBUMCA K KOHLLY KaXA0ro NPeACTaBAEHNS, YHACTHUKY
aKTyanmsmpyroT B cebe OLLyLLIEHNe NPUHALIEXHOCTI K 60bLUeMy,
BUAAT Cebs YacCTbro COOOLLEeCTBa, C OAHON CTOPOHbI, @ Ha NYHOC-
THOM YpPOBHE VMMERT BO3MOXHOCTb CTaTk CO3MAATENAMU U NAEPa-

MW — C ApYromn.
KntoueBble MpoekTel TeaTpa:

+ «/leHb BynkaHa» — BCTpeYa C NP1pPOAOH.

METHODS USED TO ADDRESS
THE PROBLEM

At the beginning of the play, the audience and
actors meet and get acquainted. Each word, each
line and each look — everything becomes the
basis of the performance. The viewers tell their
stories, and the actors immediately bring them to
life in improvised sketches on stage. And so, step
by step, together we create a unique, one-of-a-kind
performance. Everyone present, in word and deed
(or lack thereof), influences the way it turns out.
“Just like in real life, a person has to start doing
something in order to change the course of the play.
The opposite is also true — if you do nothing, you
have no effect on the course of events, but that is
your contribution — a silent disregard for the com-
mon interest. In our work, we strive to ensure that by
the end of each performance the participants have a
clear sense of their own contribution to the creative
process and an understanding of their role in the
resulting performance,” the project founders say.
This way, the participants develop a sense of
belonging to a greater cause, of being a part of
the community which they invariably become by
the end of each performance; and on the other
hand, they realize their opportunity to become
creators and leaders at the personal level.
The Theater's key projects are:
“The Volcano Day” — an encounter with nature.
A performance held in a lava cave of the
Gorely volcano in the Kamchatka Peninsula.
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CnekTak/ib B 1aBOBOW MeLlepe BynkaHa [opensiii Ha KamuyaTtke.
Llenb: BCTpeya ntogen co CTuxmen B TBOpYeCkoM Gopmare.

«Moe feno» — BCTpeya MoKONEeHNN,

CnekTaknb Ha Apocnasckor dabpuke «KpacHbIi nepekon» B pam-
Kax nmpoekTa Txtl. Llensto npoekTa ctano coeanHeHne nokoneHn
babpryHbIX BETEPAHOB U APOCIABCKON MOTOAEXMN.

«TynnkoBasa AepeBHs» — ropos 1 AepeBHs.

CnekTaknb B gepesBHe Tannua, CBepAI0BCKON 061aCTW B paMKax
Jngepckon nporpammel npoekta «Crna peleHnii». Llensto npo-
eKTa CTafla BCTpeya ropoOACKOM 1 CeNbCKOMN XN3HN.

«3T0 Mbl B KazaHu» — nutepaTypHble BCTPeUN.

CnekTaksib B My3ee A. M. Topbkoro n @. M. LLananvHa. Llens npo-
eKkTa — ObbeAnHeHe NAeN 1 NCKYCCTBa.

«MVp MHaue» — cnekTak/b C y4acTUeM 3pUTenein C HapyLleHus-
MU 3pEeHNS.

CnekTaknb ANS Nr0Aen ¢ 0COBEHHOCTAMM 3PEHNS, B TOM Yncae
MONIHOCTBHO He3paYuunX. Lienb npoekTa — BCTpeya Mypa 3paumx 1
He3pAYMX 1 0CO3HaHMeE BKIaa KaxA0ro, He3aBnCMMO OT BO3MOX-
HOCTEW 1 OrpaHnNYeHni.

Its objective is to introduce humans to the
elements in a creative format.

“It's my job” is a meeting across generations.
The performance is held at the “Krasny
Perekop” factory in Yaroslavl, as part of the Txtl
project. The project is aimed at bridging the
generational gap between factory veterans and
the young people of the city of Yaroslavl.

“The Dead End Village” — the meeting between
the city and the village.

This performance is held in Talitsa, a village in
Sverdlovsk region. It is part of the Leadership Pro-
gram of the “Power of Decision” project. Its goal is
to bring together the city life and the village life.
“This is us in Kazan" — literary meetings.

The performance is held at the Maxim Gorky
and Feodor Chaliapin museum. This project
brings together people and art.

“A Different World" is a play that engages
viewers with visual impairments.

This performance was designed specifically for
visually challenged people, including those com-
pletely blind. The aim of the project is to bring
together the world of the sighted and the world
of the blind, and to cherish everyone's contribu-
tion, regardless of their abilities and limitations.

UTO CAENAHO 3A MPOLU/ILIN FO4,

CbIrpaHbl 13 cnekTakner B pasHbix pernoHax Poccum (9 opnariH,
1 oHNalH).

TeaTp NobbIBaN Ha racTponsax Ha Kamuatke, Ypane n B TatapcraHe.
CbIrpaH yHVIKaNbHbI CNeKTaklb B 1aBOBOW MeLLepe By/kaHa [ope-
NblA, Ha MaTeprane KOTOPOoro Co3AaH GunbM CTyavein «letpo-Buaeo».
PaclunpeH KONNeKTVB Teatpa — K Tpynne npucoeanHuInCh
MOCTOSAHHbIN My3bIKaHT 1 doTorpad.

PaspaboTtaH 1 ycnelwHo anpobrposBaH GopMaT paboTsbl C ayanTo-
pUen C HapyLLEHUAMY 3PEHNS.

[opaboTaH CanT TeaTpa, KOTOPbLIV yNpoLlaeT B3anMoAencTane ¢
AYANTOPUEN.

YKpenneHbl 1 pacluvpeHbl CBA3W C MapTHepamn 1 ApyxecTBeH-
HbIMW MPOEKTaMM.

MPAMBDIE PE3YJ/IbTATbI 3A 2022 TO/,

Bonee 400 yenosek NOCETUN CNEKTAKIIN.

Mo ntoram pabotsl B 2022 rogy Teatp nosyyu npurialleHms Ha
ractponv B MuHck (benopyccusa) 1 Ha Antan.

MonyyeHo npurnalleHne Ha akcenepaTop TBOPUYECKMNX NMpPOeKToB
SWT.CTAPT oT KynbTypHOro ueHTtpa /1.

Ha cnekTaknu ctanu 4acto nNpuxoAnTb MOAN C HAPYLLEHUAMM
3peHVd.

YBeNNYUICA MPOLEHT NH0AEN, MPUXOAALLMX MOBTOPHO.

COLUWMANBHbBIE SPPDEKTDI, AOCTUMHYTBIE 3A 2022 FO/,
YUaCTHUKW CriekTaknern no pesynbTataM onpoca, NPoOBeAEeHHOro B
mapTe 2023 roaa, BbIAENAT cneaytolime 3ddekTs!:

1.

YBeN4YeHne TBOPHYECKON SHEPTnn B Xn3HU — 88%
OMPOLLEHHbIX.

WHAT WAS DONE LAST YEAR

13 performances played in different regions of
Russia (9 offline, 1 online).

The Theater toured the Kamchatka Peninsula,
the Ural Mountains and Tatarstan.

The actors delivered a one-of-a-kind perfor-
mance in a lava cave inside the Gorely volca-

no, which served as the source materials for a
motion picture created by “Petro-Video” Studios.
The theater staff has been expanded — a
permanent musician and photographer have
joined the troupe.

The team developed and successfully piloted
a new format — working with the visually
impaired audiences.

The theater's website has been updated to
simplify interaction with the audiences.
Business ties with partners and friendly
projects across the country have been
strengthened.

DIRECT RESULTS FOR 2022

More than 400 people attended the
performances.

As a result of the work in 2022, the theater was
invited to a tour in Minsk (Belarus) and in the Altai
region.

Received an invitation to the ZIL.START cre-
ative projects accelerator run by the ZIL Cultural
Center.

People with visual impairments started
attending the performances frequently.

The share of recurring visitors has also
increased.

SOCIAL EFFECTS ACHIEVED IN 2022

The performance participants highlighted the

following effects in the March 2023 survey:
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Coepa

CoumnansHbI Teatp

PernoHbsl NpucyTcTemns

MockBa, CaHkT-lNeTepbypr, MoaMockoBbe, HyBalums, TatapctaH, Ypan, KamyaTtka, benapycs

04 OCHOBaHMSA

2021

OcHoBaTenun

EneHa Knwm, Acs benseBa

OpraHy3aLmnoHHo-
npasoBas dopma

CamM0o3aHATOCTb

Llenesad ayantopusa

B3pocnble noan 25-50 neT C akTMBHOW rpaxAaHCKoW no3unumeli

MeToabl OLeHKMU

OueHka BO3,£L€IZCTBM9| OCyLLeCTBIAETCA Ha OCHOBE NMpoBeAeHNA PeryndpHbIX OrnpocoB

BO34eNncTsuna YYaCTHIKOB CriekTakner. Takke aHann3mpyeTcs BOBNEYEHHOCTb MOAMNCHUKOB B COLICETSX.

Tpebyemble TeaTp peryngapHoO racTpoanpyeT U HaxOAMTCA B MOMCKaxX MapTHEPOB 1 HBECTOPOB B

NHBECTULI MockBe 1 pervioHax. Mbl ULLeM MAOLLAAKN, 3AMUHNCTPALINSA KOTOPbBIX CTDEMNTCS akTUBHee
B3aVIMOZENCTBOBATL CO CBOEW ayANTOPUEN 1 PacLLMPATL ee. [pn 3TOM BOB/IEKaeT
ayAUTOPWIO B COTBOPYECTBO 1 peanmsyeT cojepxatebHyro NoBECTKY.

KoHTakTbl +7 (905) 790-57-33
eto.my.community@yandex.ru

2. YyBCTBO egnHeHUAa — 66%. 1. Increased creative energy in life — 88% of the

3. bansocTb ¢ Apyrimm nrdbMu vepes vx nctopnn — 48%.

respondents.
2. Asense of unity — 66%.

COUMATbHO-3KOHOMUYECKOE BO3AEVCTBUE

PaboTa TeaTpa MMeeT OT/IOXKEHHbI COLManbHO-3KOHOMMNYECKUIA
3bdekT. MHOrve nogn, BO3BPaLLadch Ha CNekTakam Yepes HecKob-
KO MeCALEeB, PaCcCKasbiBatOT O 3HAUNTENbHBIX U3MEHEHNSAX B XN3H,

3. Finding intimacy with others through their
stories — 48%.

SOCIAL AND ECONOMIC IMPACT

The theater's work has a delayed social and
economic effect. Many people, when they return

KOTOpble BbIIV 3aMyLLeHbl MO UTOraM y4acTVst B NPeACTaBNeHUM:

1. VI3MeHeHVe OTHOLLEHMS K OKPYXatoLLmM:

* pa3peLuenue KOHQIVKTHBIX CATYaLIA;

© BbIXOZ Ha Apyryrto paboTy, KoTopas MnpuHOCUT 6Gonblue
YAOBNETBOPEHVS;

* Hayano HOBOW TBOPYECKOW AeATeNbHOCTY.

2. OTMevaroT peanbHble MONOKNTENBHBIE M3MEHEHS B KaUECTBE XKU3HM.

3. PacTéT 0co3HaHVe efMHCTBa, B3aMMOCBA3eN 1 B3aMO3aBUCH-
MOCTV ApYr OT ApYra BHYTPY COOBLLECTBa.

to the performances a few months later, talk about

major changes in their lives that were triggered by

their participation in the performance:

1. Changing attitudes toward the people around:
Settlement of conflicts;
Getting a more satisfying job;
Starting a new creative activity.

2. They commented on actual positive changes in
the quality of life.

3. There is a growing realization of unity,
interconnection, and interdependence on one
another within the community.

MOZAEJ/Ib U HAHCOBOW YCTOMNYMBOCTU

durHaHCoBas MoZe/lb TeaTpa MOCTPOEHa CIeAyoLLVIM 06Pa30M:
* BOJIOHTEPCKOe yyacTue Tpynmbl TeTpa;

* YaCTHble 6NaroTBOpUTENbHbBIE B3HOChI;

* MapTHepPCTBO C N/oLIaAKamy;

* MapTHePCTBO C 3aMHTEPEeCOBaHHbLIMY CTOPOHAMM.

FINANCIAL SUSTAINABILITY MODEL

The theater’s financial sustainability model is built
as follows:
volunteer participation of the theater troupe;
private charitable contributions;
venue partnerships;
stakeholder partnerships.
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HanBHO? OuyeHb!

MNHKNHO3VIBHAA MacTepckad

Naive? Indeed!

An Inclusive Workshop

%‘J@HO? OrLehb.

MCKYCCTBO OCOBbLIX NIOOEN

J0CTOMHAA PABOTA 1 YMEHBILIEHUE
1 3KOHOMUYECKUM HEPABEHCTBA

POCT oA
(=)

v

1 NAPTHEPCTBO B
_VHTEPECAX
YCTOW4MBOIO PA3BUTUA
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B ranepee 1 mactepckom npoekta «HansHoO? O4eHb»
PaboTaroT NtoAM C OCOHEHHOCTAMU MCUXMYECKOTO
pa3BuUTNA. OHU CO34a0T OAEXAY, KAPTUHBI 1 CyBEHU-
Pbl C aBTOPCKUMU PUCYHKaMK. Takxe AeicTByeT Teatp.
[poekT paboTaeT Kak CaMOOKyrnaemoe KOMMepyeckoe
npeanpurdaTe, a He 61aroTBOPUTENbHBLIV GOHA.

The “Naive? Indeed” project is a gallery
and workshop employing people with
mental development disorders. They
Create clothes, paintings and souvenirs
with original prints. The project also
has a theater. The project operates as
a self-sustaining commercial enter-
prise, not a charitable foundation.

PELLAEMASA NMPOBJIEMA

MHore B3poc/ble NH0AN C OCOBEHHOCTAMY Pa3BUTUA CMIOCOOHbI Pabo-
TaTb, HO HE MOTYT BbINTW Ha OTKPBITbIV PEIHOK TpyAa. VM npakTiye-
CK/ HEBO3MOXHO HalTV MeCTO, FAe OHW MO Bbl y4NTLCH, MONYUUTh
Npodeccuio 1 CaMoCTOATENbHO 3apabaTbiBaTb AEHbIU.

MpoekT «HanBHo? OueHb» ObIN CO3AaH akTpUCon Henan YBapo-
o B 2010 rogy. Bmecte ¢ fpyrnmu aktepamm PoCccrinckoro akage-
MUYECKOrO MOIOAEXHOrO TeaTpa OHa BICTYMMAA CO CrekTaknem Ha
BbICTaBKe-ApMapke MOCKOBCKOTO TEXHOMOMMYeCKOro Koaneaxa Ne 21,
rZe B LieHTpe CoumanbHOn afanTaumm 1 npodeccroHanbHOM Noaro-
TOBKM «OCObble MaCTePCKMe» MOMYyYatoT 0bPa30BaHme NHoAM C 0CObeH-
HOCTAMMW MCUXUYECKOrO Pa3BUTUA. Henam CTano NoHATHO, YTO MoKa
YeN0BeK B KOJIIELKE, Y HErO KNaCcCHas, MHTepecHas Xun3Hb. Korga yde-
6a 3aKkaH4MBaEeTCA — VAT EMY COBEPLUEHHO HEKyAa.

MpoekT «HansHO? OYeHb» MOMOraeT NAAM C MeHTabHbIMY
HapyLeHVAMK NONYYNTE PaboTy, HAWTN HOBbLIV KPYr OOLLEHNS 1
MOYYBCTBOBATL CEOA HYXXHbBIMU.

PROBLEM ADDRESSED

Many adults with developmental disabilities are
able to work but cannot enter the open labor
market. It is almost impossible for them to find

a place where they could study, get a profession,
and earn money on their own.

Actress Nelly Uvarova created the “Naive?
Indeed” project in 2010. Together with other
actors from the Russian Academic Youth
Theater, she performed a play at the Moscow
Technological College No. 21, where people with
mental disabilities are educated at the “Special
Workshops" Social Adaptation and Vocational
Training Center. It became clear to Nelly that as
long as a person was in college, they had a cool,
interesting life. But once the studies are over, the
graduates have absolutely nowhere to go.

The “Naive? Indeed” project helps people with
mental disabilities to get a job, find a new social
circle, and feel relevant.

MCMNOJIb3YEMBbIE CITOCOBbI PELLUEHINA

B HacTodLLee Bpemd nMpoekT «HanBHO? OYeHb» BKIHOUAET:

* VHKJHO3MBHY MaCTepCKyHo;
NHTepHeT-Mara3unH https://naivno.com/;

© rajleperd 0Ccoboro MCKyccTBa, KOTOPYK) MOXHO MOCETUTb C
3KCKYPCUAMU;
TeaTpasbHbIV MPOEKT;

METHODS USED TO ADDRESS THE PROBLEM

Currently, the “Naive? Indeed” project features:
+ aninclusive workshop;
https://naivno.com/ online store;
a special art gallery, with guided tours for
visitors;
a theater project;
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© MarasuH Ha TeppuTopuK LIEHTPa AM3ainHa Artplay, B KOTOPOM Mpo-

[A0TCA PabOThl OCOOBIX XYAOXHNKOB.

OCHOBHaA CTaTba AOXOA0B NMPOeKTa — TeKCTUIbHOE MPOV3BOA-
CTBO, MeYaTb aBTOPCKMX MPUHTOB Ha ozexzae. [apTHepbl NpoekTa
BT ogexay (GyThonKM, Xyau, CBUTLLOTHI, LIOPTbI, OPHOKK, LWaNKK) Ans
HpeHA0BO KONNEKLMI, @ COTPYAHNKM «<HarBHO? OYeHb» meyaTtaroT Ha
Hel MPUHTbLI. [0TOBas NPOAYKLMA MPOAAETCA Ha Pa3HbIX MIOLLAAKAX.

Tak, Ha mapkeTnnerice Wildberries ToBapbl «HansHO? OveHb» Ha
PAaBHbIX KOHKYPUPYHOT C APYTVIMIU MPON3BOANTENAMMN OAeXAbI. «Y HAC
[OBOJIbHO CTabubHble MPOAAXM TaMm NoCnefHee BpeMs, 3TO 60/b-
Wwasa GprHaHCoBaa NOAAEPXKa», — roOBOPUT AHacTacus J1aBpeHTLeBa,
PYKOBOAUTES b NHK/IHO3UBHOM MacTepPCKON NpoekTa «HansHo? O4YeHb».

Kpome Toro, mpoekT Havan napTHepPCTBO C CeTb MarasnHoB
«Hutam-ropog» 1 «BkycBunn», paboTaer ¢ KOPropaTNBHBIMY 3aKas-
YnKamy — KoMnaHuamn Weborama v xonanHrom AB3. «Camblii rops-
YN Ce30H — 3TO HOBbLIM rog. Hosbpb, Aekabpb — MPOCTO CBEPX-
neperpyskm Ans NponsBoACTBa. HO 3TO ANA HAC LWaHC 3aKpbITh BCE
nnaTexun 1 Co3aaTb NOAyLIKY 6e30MacHOCTM Ha CefytoLLee Noyro-
Ave», — roBopunT AHacTacna JlaBpeHTbeBa.

Elle 04HO HanpaBneHne AedaTenbHOCT — XMBOMNCL. Ocobble
XYLOXKHVKM PUCYHOT KaPTUHBI, KOTOPbIE BEICTAB/AIOTCA B rasepee 1 Ha
BbICTaBKax, X MOXHO NMPYOBPeCTr B CBOKD KOMEKLNHO.

MOMKMMO 3TOTO, YHaCTHVKM NPOeKTa paboTaroT KypbepaMu MHTep-
HeT-MarasmHa, AenaroT A0CTaBky MPOAyKUMW MO BCEM palioHam
MockBebl. «Mbl He Cpasy Ha 3TO PeLUNINCE, AyMau, YTO 3TO CINLLIKOM

a store at Artplay Design Center, which sells

the works by special artists.

The project's main source of income is textile
production, selling garments with original prints.
Project partners sew clothes (T-shirts, hoodies,
sweatshirts, shorts, pants, hats) for the brand
collection, and the “Naive? Indeed” staff decorate
them with prints. Finished products are sold at
various marketplaces.

For example, the “Naive? Indeed” products are
successfully competing with other manufacturers’
garments at the Wildberries online marketplace.

“We have had pretty stable sales on Wildberries
lately, and it's a great financial boost for us,” says
Anastasia Lavrentieva, head of the inclusive
workshop of the “Naive? Indeed” project.

In addition, the project has partnered with
the Chitai-Gorod and VkusVill chain stores, and
is working with corporate customers, such as
Weborama and AVZ Holding. “The New Year
holidays are the hottest season. Our production
is overloaded in November and December. But
it is a great chance for us to settle all payments
and build a safety net for the next six months,”
Anastasia Lavrentieva adds.

Painting is another area of activity for the
project. Paintings by special artists are exhibited in
the gallery and at various exhibitions and can be
purchased by collectors.

In addition, the project participants work as
couriers at the online store, delivering products
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CNOXHasa 3a4ada ANd HUX — rnoexaTb B He3HakoOMbI paioH 1 Tam
CO3BOHWUTBHCA C HE3HAKOMbIM Ye10BEKOM. HO MOTUXOHbKY, Lar 3a
LLaroM, BCe Noay4YnaoCh, MPeKPacHo 1 CTabuAbHO paboTaeT», — pac-
CKasblBaeT AHacTacud J1aBpeHTbeBa, PyKOBOANTE b NHKIHO3MBHO
MaCTepCKOWM.

Celtyac B mpoekTe B 06LLeN CIOXHOCTV 3aHSATHl 18 0COObIX COTPYA-
HWKOB. [0N0BMHA 13 HUX PaboTaeT KaxAbll eHb, @ BTOpas No/oBMHa
XOAUT TOMIBbKO Ha TBOPYECKMe 3aHATUA. Te, KTO paboTaeT MOCTOAHHO,
MOAYYatOT 3apnaaty (OKONO 25 ThIC. pybnen). YUaCTHUKM TBOPYECKNX
3aHATUIN NepeaaroT NPOeKTy CBOW PUCYHKI 1 MOTYT MONy4YnTb becnnat-
HYHO MCUXONOro-neAarornyeckyto NoAAepPXKy CreLnanmucToB. Takxe B
npoekTe 3aHATbl 10 COTPYAHUKOB 6e3 0COBEHHOCTEN.

26 ntoHa 2021 roga OTKpbIIack ranepes 0Co60ro Mckyccrea
«HansHO? OYeHb», KOTOPYH MOXHO MOCETUTL C 3KCKYPCUEN 1 YBU-
[eTb KapTVHbI, yCIbILWaTb NCTOPUM X CO34aHN, MOTPY3UTLCA B MUP
NCKYCCTBa OCODbLIX NHOAEN.

TeaTpanbHbIV IPOEKT Takxke 3apaboTtan 8 2021 roay.

«[10CKONBKY yupeanTesb NpoekTa — akTpuca, Y Hac eCTb rpynna
NOAAEPXKN. AKTEPBI UTPAKOT CeAYac Tpy CMeKTakns, 1 elle ABa — B
CTaguuv penetumn. leHer o1 6UeToB TOXe UAYT Ha MOAAEPXKY MpPo-
eKTa. ITO COBCEM KaMEPHbIV TeaTp, KOTOPLIV AaeT 3pUTensM 0CobeH-
HbIVI OMbIT», — pacckasbiBaeT AHacTacka JlaBpeHTbeBa.

Camblii nonynsipHbIn crekTaknb — «KeHLWWHbI flazaps» No 0AHO-
NMEeHHOMY poMaHy MapuHbl CTenHoBoW. MucatenbHVLa caMa bbina

to all parts of Moscow. “We were hesitant at first,
thinking it was too hard for our folks to go to a
random place and call a complete stranger. But
little by little, step by step, everything worked out
fine and stable,” continues Anastasia Lavrentieva,
head of the inclusive workshop.

There are currently 18 special employees
working for the project. Half of them come to
work every day, while the other half only come to
creative sessions. Those working full time are paid
monthly salaries of about 25,000 rubles. Creative
session participants donate their drawings
to the project and can receive free specialist
psychological and pedagogical support in return.
The project also employs 10 non-disabled
employees.

On June 26, 2021, the “Naive? Indeed"” special
art gallery opened. You can visit it with a guided
tour to see the pictures, hear the stories behind
them, and immerse yourself in the world of
special people's art.

The theater project was also launched in 2021.

“Since our project founder is an actress, we
have a support group. The actors are currently
starring in three productions, and two more are
being rehearsed. The proceeds from the tickets
are also used to support the project. This is quite
a small theater, but it delivers a very special
experience to the audience,” says Anastasia
Lavrentieva.
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Coepa TpyLOyCTPOMCTBO NKOAEN C MHBANNAHOCTBHO
PernoHbl npucytcteng  MockBa
04 OCHOBaHMSA 2010

OcHoBatenu Hennn YBaposa, EneHa BaxpyLlesa

OpraHy3aLmnoHHo-
npasoBas dopma

OBLLECTBO C OrpaHNYeHHON OTBETCTBEHHOCTBLIO (COLManbHoe MpeanpuaTie)

Llenesad ayantopusa

Monogpsle B3pOC/ble NN C 0COBEHHOCTAMU Pa3BUTIS

Tpebyemble Onnata apeHabl 1 3apniaTbl COTPYAHVIKOB, Pa3BUTUE KaHaN0B CObITa MPOAYKLMM
NHBECTULINM

Anpec MockBa, yn. HnxHaa ColpomatHuyeckad, gom 10, cTp. 7

KoHTakTbl +7 (965) 299-44-44

E-mail: zakaz@naivno.com

Ha peneTuumax, NpefocTaBuia NpaBa Ha NOCTaHOBKY B MOAAEPXKY
npoekTa. Pexwnccepom BelCTynna Hennm Ysaposa. B cnektakne 3aHa-
Thl LWeCTb akTPUC, 419 KaXAOW U3 HUX 3TO BO3MOXHOCTb BOMIOTUTL
CBOW NAEW, UMMPOBKV3MPOBAaTL. BO Bpema CnekTakng 3putenen yro-
LLAKOT YaeM 1 6104UHbBIM MUPOTOM, KOTOPbLIN akTPUChI FTOTOBAT Ha 13-
3ax 3putenei.

BTopoii cnektaknb — «/IHTepHaT», MOCTaBAeHHbIV MO MaTepuany
XypHanucTa EneHbl KocToueHko. EneHa ABe Heaenu xuna 8 ncmxo-
HEeBPOJIOTNYECKOM VHTEPHATe 1 OMncana Xn3Hb Nroger, CofepXaliiix-
CA Tam. TekcT cTatby pexunccep Kata [MonosLesa nepesenana B roecy.
A cyfpba repoes CTaTbh U3MEHWNECh B NIYULLYHO CTOPOHY, MOTOMY YTO
K H/M ObINI0 MPUBAEYEHO BHUMaHE 0OLLECTBEHHOCTY.

Tpetnii cnekTaknb — 370 «CaxapHeblii pebeHok» — GparmMeHT nose-
ctv Onbrvt FPOMOBOI. 3TO NCTOPUS O LLIECTUNETHE AeBOUYKe, KOTO-
pas OKasanacb A0Yepbio «Bpara Hapoaa». Ho BMecTe ¢ MaMo OHa ¢
YeCTbo BBIXOANT 13 BCEX UCMBITaHUIA.

«Haferocb, UTO Hall TeaTpasbHbIN MPOEeKT byAeT pas3BlBaTLCA B
VIHK/TFO3VIBHYHO CTOPOHY TOXE, 'Y HAaC MOABATCA CreKTak/Iv C HaLVMN
Xe y4aCTHMKaMmy», — roBopuUT AHacTacusa J1aBpeHTbeBa.

B 2022 roay Ha Tepputopun Artplay oTkpbiIcs My3en nojg OTKpbI-
TbIM HEHOM, 1 MarasuH «HanBHO? OuYeHb» BKIKOUEH B HEro B kaue-
CTBE 3KCroHaTa. BxoaHyro rpynny MarasmHa yKpacwam pUCyHKU 0Co-
60ro xyfoxHvika PomaHa lopLueHuHa.

«3TOT Mypan Ha CTeHe MarasviHa — OfHa W3 NH0OVMbIX J10Ka-
um ana potorpadnii 1 cendu. 3To NATKOCTPALMA K CTUXOTBOPEHWIO
AaHnnna Xapmca. Haw xyaoxHuK PomaH FoplueHnH caenan 60/b-
LLYHO CEPUHO PUCYHKOB K LKy «CTyXI A9 B3POC/bIX AeTely». Mbl BCe
MNHOTAa, HABEPHOE, Tak Cebd YyBCTBYEM — B3POCNbIMY AeTbMU. V1 BOT

The most popular performance is “The
Women of Lazarus,” based on Marina Stepnova’s
namesake novel. The writer herself attended
the rehearsals and granted the rights to the
production in support of the project. The
performance is directed by Nelly Uvarova. Six
actresses are engaged in the play. For them, it
is an opportunity to bring their ideas to life, to
improvise. During the performance, the audience
is treated to tea and apple pie, which the
actresses make in front of the audience.

The second performance is “The Boarding
School,” based on a story by journalist Elena
Kostyuchenko. Elena lived at a neuropsychiatric
boarding school for two weeks and described the
patients' lives. Director Katya Polovtseva converted
the article into a play. The public attention actually
changed the lives of the article characters for
better.

The third play is “Sugar Baby," a fragment
of a story by Olga Gromova. It is the story of a
six-year-old girl who turns out to be the daughter of
an “enemy of the people.” Together with her mother,
she comes through her ordeals with dignity.

“I hope that our theater project will develop
inclusively, too, and we will have performances
with our own participants,” Anastasia Lavrentieva
reckons.

In 2022, an open-air museum opened at the
Artplay Design Center, with “Naive? Indeed” project
included as an exhibit. The entrance group of the
store was decorated with the drawings by special
artist Roman Gorshenin.

“This mural on the wall of the store is one of my
favorite locations for photos and selfies. It is an
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HaLl XyAOXHWK POMaH TeMy MOAXBaTUA U BMECTE C XyLOXECTBEHHbLIM
pykoBoAMTeNeM TaTbAHON YeMoAaHOoBOW MpUAyMan CepUo 3ameya-
TeNbHbIX 06pa3oB. OAHa 13 ANKCTPALIMA CTana YacTbo roposa», —
roBopuUT AHacTacng JlaBpeHTLeBa.

AOCTVDKEHNA U HATPAADI

B 2014 roay npoekT «HanBHO? O4eHb» BbIMIPan KOHKYPC COLManbHbIX
npeanpuHuMaTenein GoHaa «Halue byayliee», nonyyms 6eCnpoLeHT-
HbIV 3aeM B pa3mepe 4,2 MAH pybnelt CpokoM Ha 5 neT. bnarozaps
3TUIM CPEACTBaM ObIN0 OTKPLITO TEKCTUABHOE MPOU3BOACTBO, NeYaTb
aBTOPCKMX MPUHTOB Ha OAeX/e, KOTOPOe 1 MO Ceil AeHb ABNSEeTCH
OCHOBHbLIM B MPOEKTE.

B 2015 rogy mpoekT CcTan naypeatom npemunn «3sesaa Teatpana»
B HOMMHaLMN «/TyYLLInNiA COLManbHbIA MPOEKT».

KapTyHbl 0COBbIX XYAOXHUKOB y4acTBOBaW B BbICTaBkax rasne-
pev «ApTHanB» (eANHCTBEHHOWM B POCCnU ranepee HansHOIoO n
ayTCanAepCcKoro nckyccrea), LleHTpa coBpeMeHHOro UckyccTaa
«BrH3aBOA», EBPENCKOro My3esa 1 LieHTpa TONepaHTHOCTK, TeaTpa
Epmonosoi.

MHOr e KapTUHBI 0COBBIX XYAOXHVKOB HaXOAATCH B YACTHbBIX KOJI-
NEeKUMAX, B TOM Yncae y 3HaMEHUTOCTEN.

illustration to a poem by Daniil Kharms. Our artist
Roman Gorshenin made a big series of drawings
for the “Poems for Grown-Up Children” program.
There are probably days we all feel like grown-up
children. So Roman picked up the topic and came
up with a series of wonderful images, with the
help from our art director Tatiana Chemodanova.
One of the illustrations became part of the city,”
says Anastasia Lavrentieva.

ACCOMPLISHMENTS AND AWARDS

In 2014, the “Naive? Indeed” project won the

social entrepreneurs’ competition organized by
the “Our Future” foundation, and received a 5-year
interest-free loan of 4.2 million rubles. Thanks

to these funds, a textile production was opened,
which applies original prints to the garments and
represents the core of our project to date.

In 2015, the project won the “Theater-Goer's

Star” award in the “Best Social Project” nomination.

Paintings by special artists have been included

in exhibitions at the ArtNaive Gallery (Russia’s only
gallery of naive and outsider art), the Vinzavod
Center for Contemporary Art, the Jewish Museum
and Tolerance Center, and the Ermolova Theater.

Many paintings by special artists have been

purchased by private collectors, including celebrities.

COUWMAJIbHBIE SO®PEKTbI

«Y Hac bblna HeboNbLLAdA CTaxepckas MporpaMMa A5t 0CobbIxX B3pOC-
NbIX, KOTOPbIe XWVBYT B MHTEPHAaTax. 1 6bI10 OYeHb HarnaaHo BnaHO,
YTO HaLLK OCOBbIe COTPYAHVIKM 1 NHOAV, KOTOPBIE XMBYT B UHTEPHATE,
OTINYALOTCSA B MNaHe afanTUPOBaHHOCTM K X13HW. [TOTOMy UTO BCe
HalUW COTPYAHVIKM MPOLWAN 6ONbLIOK NyTb B MpoekTe. KOHTeKCT XK3-
HI 0COBOro B3POC/IOro B VHTepHaTe — 3T0 beCKOHeYHble CcreLma-
NNCTbI. A Mbil noAcCTaB/aAeM y4aCTHMKaM npoekTa ToBapuLLieckoe rnne-
YO He3 OLIeHKN «r A€ Tbl U T4e HOPMa», YTO AENaeT UX MO-HaCToALLEMY
B3POCNbIMUY, — TOBOPUT AHacTacng JlaBpeHTbeBa.

SOCIAL EFFECTS

“We had a small internship program for special
adults living in boarding schools. It was clear that
our special employees and the people living at
the boarding schools are different in terms of
adapting to life. All our employees have come a
long way in the project. The context of a special
person’s life at a boarding school is an endless
line of specialist appointments. Meanwhile, we
give the project participants a friendly shoulder
without making them feel being too far from the
normal. This makes them truly mature,” Anastasia
Lavrentieva completes.

MPAMBIE PE3YJIbTATbHI 3A 2022 TO/,

-+ B MpoekTe 3aHATblI 18 Yenosek C 0CO6EHHOCTAMY Pa3BUTUS;
© pacluvpeHa nHenKa NpoAyKLnY;

- MocTaBneHbl TPU CreKTaks;

© paclMpeH nya napTHepPoB.

DIRECT RESULTS FOR 2022

the project involves 18 people with
developmental disabilities;

the product line has been expanded;
three performances have been released;
the partner pool has been expanded.

MOZAE/Nb ®PUUHAHCOBOW YCTOMYMBOCTU

+  COOCTBEHHbIN NHTEPHET-MarasuH 1 GU3nyeckmin MarasuH Ha Tep-
puTOpUY LeHTPa An3aiiHa Atplay B MockBe;

© MapTHEepPCTBO C TOProBbIMY CETAMUY;

+ KOpropaTVBHble 3aKa3bl;

© 3KCKYpCUW B ranepeto;

+ BuneTbl C TeaTpasbHbIX MOCTAHOBOK;

* YacTHble NOXepTBOBaHWS.

FINANCIAL SUSTAINABILITY MODEL

own online store and physical store at the
Artplay Design Center in Moscow;
partnerships with retail chains;

corporate orders;

gallery tours;

ticket sales for theater performances;
private donations.
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CMbIC/1IOTEeKa

SPPEKTUBHbBIE KOMMYHVKATUBHbIE PeLleHNs

Smysloteka

The Effective Communication Solutions
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KomaHga «CmblicnoTtekuy noMmoraeT HKO 1 coumansHbIM
npearnprH1MaTensaM yrnakosaTb CBOU NAen 1 CMbIC/bI,
YTOOBI OHW BB MOHATHBI FOAAM, MPVIBAEKATEeIbHb
Ha YPOBHE LIeHHOCTeN, MOMOraav Co34aBaTb COOOLLe-
CTBa HEPABHOAYLLUHbIX AN, MEHAROLLIUX COLMaNb-
HYH peasibHOCTb.

The Smysloteka (“Library of Meanings")
team helps NGOs and social entrepre-
neurs package their ideas and mes-
sages, to make them more meaning-
ful to the public and more attractive
at the level of values, and help create
communities of people who care and
change social reality.

PELLUAEMASA MPOBJIEMA
KomnaHws «CMbIcnoTeka» MOMOraeT pellaTb 3afa4v bnsHeca Yepes
YMakoBky CMbICI0B. Cneumnannctsl NpoekTa GoKyCUPYTCa Ha Co34a-
HIW 3PDEKTUBHBIX CMOCOHBOB NPEOAONEHNA KOMMYHMKALIMOHHBIX
cboes:

NCKaXeHWI B NHTepnpeTaumsaXx,

BbINaseHusa 13 GOoKyca BHIMAHNSA — CIenblX 30H,

aKTUBHOIO COMPOTNBAEHUS, MOPOXAEHHOTO CTPAXaMU.

Bosbluag 4acTb paboT BeIMONHAETCA B Nporpamme «O6baCHALL-
K1» B pOopMaTe pUCOBAHHOIO BUAEO. [10 IKCNEPTHOW OLIeHKe, MHYTa
OOBACHAIOLLErO PONNKA COAepXaTenbHO 3kBMBaneHTHa 10-15 MUHy-
Tam NekLMoHHoro ¢popmMaTta. C MOMOLLIO STOTO MHCTPYMEeHTa KOMMa-
HWA MOMOraeT JOHOCUTL CMbBIC/IBl IHCTPYKLAIA, periaMeHTOB, TEXHOJIO-
T4, HOBbIX MPOAYKTOB, MPOLIECCOB, CTPATErNi, MUCCUN 11 LIEHHOCTEN.

PROBLEM ADDRESSED

Smysloteka helps companies to solve their
business problems through repackaging of
meanings. Project specialists focus on developing
effective mechanisms to overcome failures in
communication, specifically:

- distortions in interpretation,

losing the focus of attention, resulting in blind

spots,

active resistance generated by fears.

Most of the work is done as part of the
Explainers program in an animated cartoon format.
According to expert estimates, one minute of
explanatory video is equivalent to 10-15 minutes
of content in lecture format. With this tool, the
company helps communicate the meaning of
instructions, regulations, technologies, new
products, processes, strategies, missions and values.

MCMNOJIb3YEMbIE CMTOCOBbI PELUEH/A

KomMaHZza KoMnaHuy npegiaraeT HeckoNbKO MPOLYKTOB W YCAYT:

1) Pepaktop p1McoBaHHOro B1Aeo «OOBACHALLKU» — NPOrpam-
Ma, MO3BONAROLLAA CO3/jaBaTb PUCOBAHHbLIE PONVKNA. EE MOTYT
MCMONB30BaTh: YUUTENS W LLIKONBbHWKK; OM3HEC-TPEHEPI NPpK
NpoBefeHVV KPeaTUBHbIX 1 CTPaTernyeckmnx Ceccuia; Cnop-
TUBHbIE TPEHEPBI A1 Pa3bopa NpoLecca Urpbl UV BbICTYTIe-
HWg; KOHCYNbTaHTbI 419 MPe3eHTaLUnn NAEN 1N KOHLEMNLA KIn-
EHTY; y4ebHble LIEHTPbI KOMAAHNA 418 YN1aKOBKY KOHTEHTA.

METHODS USED TO ADDRESS THE PROBLEM

The company's team offers several products and

services:

1) The Explainer video editor is a program that
allows the user to create animations. It can
be used by school teachers and students;
by business coaches for creative and
strategy-setting sessions; by sports coaches
for game or performance debriefing; by
consultants to present ideas and concepts to
clients; and by companies’ in-house training
centers to package content. The app is
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Coepa KoHcanTuHr
PernoHsl npucytctBug  Becb Mmp
04 OCHOBaHMSA 2015

OcHoBaTenun

Ceprei l'eBnny, Oner Kemaes

OpraHy3aLmnoHHo-

npasoBas dopma

O6LLEeCTBO C OrPaHUYEHHOW OTBETCTBEHHOCTLHO

Llenesad ayantopusa

CoupanbHble npeanprHiMaTesn, CtTapTarbl, KOPropaLunn

O6opot

Okono 20 MAH pybnen B rog

MeTobl OLeHKM

Mocne kaxaoro NpoekTa KOMNaHWs CobrpaeT OT3bIBbl KIMEHTOB, 0OPaTHYO CBA3b OT

BO34eCTBUA 3aKa3unkoB. 1o 0T3bIBaM K/IMEHTOB, MepeynakoBka VHCTPYKLMIA B BU3yanbHbIN dopmat
NO3BOAET YMEHbLUNTL KOMNYECTBO OLUMOOK Ha 10-25%.

Tpebyemble Okono 60 MAH pybner Ha pa3paboTky NpunoxeHusa «O6bACHALWKM» ans Android

NHBECTNLMN

KoHTaKTbI +7 800 222-19-48

MpUNOXEHNe MOXHO CKauaTb becniaTtHoO B App Store, BKIrOYaeT
BCTPOEHHbIE MOKYMKW.

O6BFICH9II-OLLI,VIG BNAEOPONVIKM, KOTOPbIe CO34at0T CreUnanncThl
npoekTa no 3akasy HKO, counpeanpuH1UMaTener 1 KOMRaHu.
«CMBICIOTOH» — 3TO KpeaTtBHadA ceCCna MHTEHCBHOIO MblLU-
JIEHNS, KOTOPYIO KOMaHAa npoekTa OpraHusyeT Ang pelleHmns
Pa3NNYHbIX B3HEC-3aa4 3akasulika. Ha BbIXO4e poXAatoT-

€St MHOOMPOAYKT, KOTOPbLIV KOMMAAHNSA MOXET VCMOb30BaTh B
fAanbHeNLWeM, 1 HeCKONbKO KOMaHZ, CMoCObHbIX pelaTts pas-
NINYHBIE 334a4K.

Kypc «TexHOoNornm noHNMaHmsa» — 418 TeX, KTO XOYeT HayYnTb-
CH KOPOTKO, EMKO 1 ACHO U31araTb UAEH Ha A3bIKe PasinNyHbIX
LieneBbIX ayAUTOPUIA, BbITb MEPEBOAHNKOM Ha YPOBHE CMbIC/I0B
MEXZY Pas3NUYHbIMU CreulmnanmcTaMmm 1 NoApasseeHNAMU.
AYAUT OOBACHAOLLX BUAEOPOINKOB — ANA TeX, KTO AenaeTt
POMMKN CAMOCTOATENBHO, CreunanmcTel «CMbICI0OTEKN» AaayT
PaCKNAAKyY, YTO B POMKe paboTaeT Ha pe3ynbTaT, a UTo HeT.
MpobHbIe MacTep-knacchl OT «CMbICIOTEKM», HA KOTOPbIX CTb
BO3MOXHOCTb y3HaTb O MPakTUYecKor BM13yanmsaumm B Kopro-
PaTMBHBIX KOMMYHWKaLUMAX, CO34aHUV MPOCTbIX KAPTUHOK CO
CMbIC/IOM, NHCTPYKLUMA 1 MpaBu.
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available in the App Store as a free download
and includes in-app purchases.

Explanatory videos are created by the project's
specialists by request from NGOs, social
entrepreneurs, and commercial companies.
“Smyslothon” (The Marathon of Meanings)

is a creative intensive thinking session that

the project team organizes to solve various
business problems faced by the customer.
The result is an information product that the
company can use in the future, and several
teams capable of addressing various problems.
The “Technology of Understanding” course is
for those who want to learn how to present
their ideas to different target audiences in a
short, concise and clear language, to interpret
meanings of messages exchanged between
various specialists and business units.

Audit of Explainer videos — you can choose to
make the videos yourself, and have Smysloteka
specialists examine the resulting product and
advise what contributes toward the results,
and what doesn't.

Trial master classes by Smysloteka, giving

an opportunity to learn about practical
visualization in corporate communications,
create simple and impactful pictures,
instructions and rules.
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AOCTVDKEHNA N HATPAbI

OfamH 13 ocHoBaTenel «CMblcoTekn» Cepren [eBavy — naypear npe-
MUK NPOdECCOHANBHOro Npu3HaHma «[peobpaxeHne» B HOMUHa-
LMK «3a pa3BUTUE TEXHOMOTMIA BN3Yan3aLnm 1 ynakoBKU 3HaHWM»
(2020r.).

HomuHauns «Level Up» Ha npemun WOW PRO (2021 r.) 3a BHe-
ApeHvie cUcTembl MOAAEPXKM HaCTaBHMYeCTBa B EBpOMenckon ropu-
Andeckon cnyxoe.

Ponnk «Tpw rnaBHbIX MOHCTPa AeTen 1 poantenein» and GoHaa
«KMBU» 3aHAN MepBOe MeCTo B HOMUHaUWK «CoLmanbHaa pekiamar»
Ha MexzyHapoAHOM KuHodecTusane «flamnar (2022 r.).

ACCOMPLISHMENTS AND AWARDS

One of the founders of Smysloteka, Sergey Gevlich,
is the winner of the “Transformation” professional
recognition award in the nomination “For the
Development of Knowledge Visualization and
Packaging Technologies” (2020).

Nominated for the WOW PRO “Level Up" award
in 2021 for implementing a mentoring support
system in the European Legal Service.

The “The Three Main Monsters for Children
and Parents” video created for the Zhivi
Foundation won the first award in the “Social
Advertising” category at Lampa International Film
Festival (2022).

MPAMbIE PE3YJIbTATbI 3A 2022 rOA

CoBMeCTHO ¢ napTHepamu «CMblCIOTeKa» peanu3oBaa 6onee 200

MPOEKTOB MO PasNNYHbLIM HarnpasaeHnam. Camble gpKre U3 HAX:

+ Kypc no ocHoBam couManbHOro npeanprHMMaTenbCTBa
COBMECTHO C POHAOM MOALEPXKKM COLUMANBHBIX MPOEKTOB.

+ KypcC no cnopT1BHOMY BOJOHTEPCTBY AN1A GOHAA «XpaHUTeu
[LeTCTBay.

+ Cepusa ponnkoB O AETCKOM Nneliko3e And GoHAa «Knsm».

+ Ponvikn gng ¢oHAoB «[poTaHu pyky», «[etckme gepesHn SOS»
1 «HOBBIN BEK».

+ OauH n3 cozgateneit «CmbicnoTeku» Oner KemaeB BbIMyCT
B CBET KHUIY «BM3yanbHas ynakoBka CMbIC/OBY.

COLMANBHO-95KOHOMWYECKOE BO3EVCTBUE

Komnanwms «CmbeicnoTteka» ¢ 2015 roga pa3pabotana okono 2000 06b-
ACHAIOLLMX BNAEOPOIVIKOB, BOXWNB B 3TO, MO COBOKYMHOCTY, MOPSAA-
ka 40 000 yacos.

[nga HKO 1 coumanbHbIx npeanpuHnmaTenein koMaHaa «CMplcio-
Tek» AenaeT NPoeKkTbl HAMHOIO HXE KOMMEPYECKOM CTOMMOCTU. «Mbl
CUYMUTAEM, YTO 3TO HalL BKNAA B peLleHve NpobaemM, KOTOPbIMN 3aHU-
MatoTCs 61aroTBOpPUTENbHbBIE 1 COLMaNbHbIE MPOEKThI. M Mbl XxOTe-
NI Bbl, YTODBI HOMbLIE NHOAEN Y3HANM 0D 3TUX MPOEKTaX, YTOOLI HOH-
[bl MOTIV MPKBNEYb 60/bLLIE PECYPCOB U CTOPOHHUKOBY, — FrOBOPUT
oAnH 13 ocHoBatesneln «CmbicnoTekn» Oner Kemaes.

MOAE/Tb PUUHAHCOBOW YCTONYMBOCTU
70% — koprnopaTVBHbI cermeHT, 30% — HebobLUME KOMMaHNN.

DIRECT RESULTS FOR 2022

Together with its partners, Smysloteka has
implemented more than 200 projects in various
areas. The most representative ones are:
A course on the basics of social
entrepreneurship in cooperation with the
Social Projects Support Fund.
Sports Volunteering Course for the Childhood
Keepers Foundation.
A series of videos about childhood leukemia
for the Zhivi Foundation.
Videos for the “Give the Hand,” “SOS
Children’s Villages” and “New Century” charity
foundations.
Oleg Kemayev, one of the Smysloteka's
founders, published a book titled “Visual
Packaging of Meanings.”

SOCIAL AND ECONOMIC IMPACT

Since 2015, Smysloteka has developed about
2,000 explainer videos, investing a combined total
of about 40,000 hours.

For NGOs and impact entrepreneurs, the
Smysloteka team makes projects far below com-
mercial cost. “We consider this our contribution to
the problems faced by charities and social impact
projects. And we would like more people to learn
about these projects so that foundations can
attract more resources and supporters,” says Oleg
Kemayeyv, a founder of Smysloteka.

FINANCIAL SUSTAINABILITY MODEL

70% revenue from large corporations, 30% from
small companies.
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