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OT pepakunu

Korga 3axoamT peyb 06 oLeHKe coLManbHOro
BO3/eNCTBMA MPOEKTOB 1 MPOrpaMMm —

B OV3HeCe 1AM HeKOMMEePUEeCKOM CekTope —
BO3HMKaeT BOMPOC O TOM, KTO Xe Te «CyAbW»,
roTOBble OMNpejennTb, Kakon NPoeKT
LeNCTBNTEIbHO MEHAET 3TOT MUP, @ KakoW
[AeT NOXHble HafexAbl Ha Takne n3MeHeHnd.
/1 UTO 3TO AO/IXHBI ObITh 3a CMELManCTI,
ec UM YA3eTCd HaxOAWTb OTBEThI Ha Takune
CNIOXHblE BOMPOCHI?

When it comes to evaluating the social
impact of projects and programs — be it in

a commercial company or in the non-profit
sector — one wonders who the “judges” are
that are there to determine which project is
truly changing the world and which one is
merely providing false hope for such change.
And what kind of training do they have to
receive, to be able to find answers to such
difficult questions?

Cdhepa OLEHKM CoLManbHbIX MPOEKTOB U MPOrpamm
B pasHbIX ee MposBAEHUAX — B BU/E IKCMEPTHOW
VNV SMANPUYECKO, OLeHKY HenocpeacTBEeHHbIX
pe3ynbTaToB UM OLEHKW MMMNakTa, OCHOBaHHOM Ha
BbIABNEHW MPUUYNHHO-CNEACTBEHHbIX CBS3el Un
onpejeneHnn Bknaja npoekTa B M3MeHEeHne Xu3-
H¥ BrarononyyaTenelt, 1 MHOTUX Apyrix — obbeaun-
HSeT WUPOKWIA Kpyr cneuvanuctos. Habopsl avar-
HOCTUYECKNX MHCTPYMEHTOB Takux CreumnanncToB
4acTo VHAMBUAYaNbHbl U CUNBHO OTAUYArOTCS: OT
«pa3roBopa Mo Aylam» A0 CI0XKHbIX METOA0B KO-
HOMETPUYECKOro MoAeNMpoBaHus. 1a 1 Ha3BaHNs
Y 3TUX CNeunanmcToB TOXe pasHble — 3TO aHaAUTU-
KV, COLMONOrn, MCUXONOrY, METOANCTLI, He3aBUCHU-
Mble KOHCYNbTaHTbl U MHOrMe apyrue. O6beanHs-
eT 3TO CNIOXKHOOPraHM30BaHHOE COOBLLECTBO Maes
TOrO, UTO «NPOeKTHas pednekcray», HanpaBNeHHas
Ha BblHECEHWe CyXAeHWn 06 3GHeKTUBHOCTY, YCTON-
YMBOCTU N aZleKkBaTHOCTM NpoekTa 1Uau Nporpam-
Mbl, ABASETCA BaXHbIM 3/1eMEHTOM B peanusaymu
NPOeKTHOM AeATeNbHOCTY, CMOCOBHBLIM 3HaUMMO ee
YAYYLWUTb.

O6CyXaeHV0 BOMPOCOB, CBA3aHHbIX C TAKOW BaxXHOW,
NHTEPECHOW, 1 eLLe TONbKO 3apOoXAatoLLencs obna-
CTbHO MPOGECCOHANbHOM AeaTeNbHOCTU — OLeH-
K/ COUManbHbIX MPOEKTOB W MPOrpaMM — MOCBALLEH
nepBbI BbiNyck 2023 rofa xypHana «[103UTUBHbIe
n3MeHeHVd». Mbl MPUrnacuam BeayLnx poOCCUnCKnX
1 3apybexHbIX 3KCMEPTOB K 0OCYXAEHUIO LWMPOKOro
CrekTpa BOMPOCOB — O MeToAax, B1Aax oLeHKM, 06
MMMakTe camor Npodeccuy, a Takke O TOM, ABNSETCS
/11 BOOOLLE OLIEHKa MPOEKTOB 1 MPOrpaMm 06/1acTbio
NpodeccroHanbHOM AeATeNbHOCTH.

Ham kaxeTcs, 4To oueHKka — 3TO BO MHOIMOM Mpo
OCO3HAHHOCTb U OTBETCTBEHHOCTb. EC/IN faxe B3Max
Kpblna 6aboykM CNOCObeH BbI3BaTb M3MEHEHMS Ha
COCeAHUX KOHTUHEHTAX, YTO YK FOBOPUTHL O LieneHan-
paBneHHom aeatenbHoCcT. OLeHka — npo TO, YTO Thl
BCerfa BK/UYeH B CUCTEMY OTHOLEHWA C NF0AbMU 1
NpUPOAON 1 BAVSEWb Ha Hee, BNIOTb A0 MaclTa-
60B BCel NnaHeThl. M Kax/ablii yenosek, a Tem bonee
NpoeKkTHas KoMaHAa, CMOCOOHbLI BHECTW MO3UTUBHbIE
N3MEHEHNS B XW3HW He TONIbKO Bnarononyyatenei,
HO 11 COOBLLIECTB, a Takke 0bLLeCTBa 1 M1PA B LIE/IOM.,

The field of evaluation of social projects and
programs, in its various manifestations — in the
form of expert or empirical review, direct
evaluation of the results or impact evaluation
based on identifying causal relationships

or determining the project’s contribution to
changing the beneficiaries' lives, and many
others — brings together a wide range of
specialists. These specialists often have highly
customized and very diverse diagnostic toolkits:
from informal “heart-to-heart” conversations

to complex econometric modeling methods.
These specialists also come under different
names: analysts, sociologists, psychologists,
methodologists, independent consultants,

and many others. What unites this complexly
organized community is the idea of “project
reflection”, that is, making judgments about the
effectiveness, sustainability, and adequacy of a
project or program, which makes it an important
element in implementing project activities, one
that can meaningfully improve them.

The first issue of the Positive Changes Journal
in 2023 is devoted to the discussion of issues
related to an important, interesting, and

still nascent area of professional activity —
evaluation of social projects and programs. We
invited leading Russian and foreign experts

to talk on a wide range of questions — about
methods, types of evaluation, the impact of

the profession itself, and whether project and
program evaluation is even an actual area of
professional activity.

It seems to us that evaluation is largely about
awareness and responsibility. Even the flutter
of a butterfly's wings can ultimately cause a
typhoon halfway around the world, let alone
targeted activity. Evaluation is about being
permanently included in the relations with
people and nature and influencing it, up to the
scale of the whole planet. And every person,
more so a project team, can bring a positive
change not only in the lives of the beneficiaries,
but also in the lives of communities, the society
and the entire world.
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Marikn KynHH M3TTOH — oanH Michael Quinn Patton is one
3 Hanbosee N3BeCTHbIX SKC- p : of the world's most renowned
MepToB B MMpe B 06/1aCTn ¥ experts in project and

OLIEHKM NPOEKTOB W nporpamm’. program evaluation’. He has

B 310 Chepe OH paboTaeT ¢ been working in this field since
€ 1970-x rofgoB, Korga oueH- o the 1970s, when evaluation

Ka B HEKOMMEPYECKOM CeKTo- ‘ ' ’ in the nonprofit sector was a

relatively new phenomenon.
Dr. Patton is the creator

pe OblNa OTHOCUTENBHO HOBLIM

aBneHveM. JokTop M3TToH — Matiicn T1ommott

Michael Patton

aBTOP M3BECTHBIX KOHLEMLUNA of well-known evaluation
OLeHKW, KOTOPbIE MCMOb3YHT CrneLyani- concepts that are used by specialists
CTbl MO BCEMY MUPY, 0bnagatenb Heckob-  around the world. He received several
KX MEXAYHAPOAHbIX MpeMii 3a BblAaro- international awards for outstanding

LLWVCSA BKJ1AZ B PA3BUTME 3TOW 06/1aCTw, contributions to the field, and he wrote
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aBTop 18 KHWT MO PasnnyHbIM BOMPOCam
MPaKTUHYeCKOro UCMONb30BaHVIA OLEHKI?,
B VIHTEPBbLIO MMaBHOMY PefaKTopy XypHa-
na Mawikn MaTToH pacckasasn o B3ridaaax
Ha NPOodeCccnio OLEHLLMKa®, MMakTe npo-

18 books on various issues related
to practical use of evaluation?. In an
interview with our Editor-in-Chief,
Michael Patton shared his views

on the profession of an evaluator?,

deccnun, TpeHaax pasBUTUsA chepbl OLEHKY,
«30/10TOM CTaHAaPTe» METOA00r N NMpoBe-
AEHVISt OLIEHKY, @ Takke O TOM, Kakoe Oy/ay-

LLiee XAeT 3Ty chepy.

the impact of the profession, trends

in evaluation, the “gold standard” of
evaluation methodology, and what the
future holds for this field.

Hatanba MNapgkunx

K. ncuxon. H., gedywyuli skcnepm VIHcmumyma
COYUQNbHO-3KOHOMUYECKO20 NPOeKMUPOBAHUS
HWY BLLIS

Natalia Gladkikh

PhD in Psychology, Leading Expert Institute
of Social and Economic Design

at the Higher School of Economics

Kakue Haubosee 3Ha4yuMele U3MeHeHUs 8 Cepe OUeHKU npoekmos

U Npozpamm 8el MOXceme ommemume 3a ceoli doa2uli nyme

8 npogeccuu?

A yxe 6onblie 50 neT B OLleHKe. 3a 3TV rodbl AaHHas chepa cTana
04YeHb pa3HoobpasHol. MoA06HO TOMY, KaK CyLLecTByeT MHOXECTBO
NporpamM, CyLLecTByeT MHOXeCTBO BI/AO0B OLeHKM. /1 camas cioxHas
33Zla4a — COrnacoBaTh VX Mexay CObOA.

VI3MeHU/10Cb /1U 30 5MOo 8peMs 8ochpusmue npogeccuu
Cneyuaaucma no oyeHke Npoekmos U npo2pamm?

A HafetoChb, UTO B OOLLIECTBEHHOM BOCMPUATUM 3Ta 061aCTb CTana
bonee npodeccroHanbHOW, Belb cenvyac cywectsyet bosee 100 Haumo-
HaNbHbIX OPraHV3aLIi, Takmx Kak COOBLLECTBO OLEHLLMKOB B Poccmy,
EBponernickas accouaumsa OLEeHLLMKOB U Apyrie. Y HUX eCTb CTaHAapThl,
NporpaMmbl 00y4YeHNs, Nyeankaumm. Mo HalnM 4aHHbBIM, B M1pe Ceil-
Yac HacumTbIBaeTcs okono 75 000 cneumanmcTos Mo OLEHKE MPOrpamm.
KoHeuHo, BCe 5TO roBOPUT O TOM, YTO Chepa MPOGECCHOHANNBNPYETCH.

A U3MEeHUAUCk U mpebo8aHUS K CNeyuaaucmam no oyeHke?

Kakoesi celivac mpebosaHuUsA K NpoGeccuoHaNbHbIM OYeHUUKaM?

B 601bWIMHCTBE CTPaH OTCYTCTBYeT cepTudukauma cneyuanm-
CTOB MO oueHke. B KaHage cywiectByeT mporpaMmmMa ceptudukaumn
yepe3 KaHaackoe 06u1eCcTBO oLeHkW. B HoBo 3enaHavn n AnoHnn
eCTb psaa cepTUdrKaUNOHHbBIX MPOrpaMM. AMepUKaHCcKkaa accouma-
LA OLEHKM He nMeeT odnumansHOM nporpaMmMel cepTridrkaulmm.

What are the most significant changes in
project and program evaluation over your long
professional journey?

I've been in evaluation for over 50 years. The field
has grown very diverse in this time period. Just as
there are many programs, there are many types
of evaluation. And the most difficult task is to
coordinate them with each other.

Has the perception of the profession of project and
program evaluator changed during this time?

| hope that this area has become more
professional in the public perception, because
there are now more than 100 national
organizations, such as the Association of
Specialists in Program and Policy Evaluation in
Russia, the European Association of Evaluators,
etc. They have established standards, training
programs, publications. According to our data,
there are now about 75,000 program evaluators
worldwide. Of course, all these facts suggest that
the field is getting more professional.

Have the requirements to evaluators changed over
time? What are the requirements to professional
evaluators today?

Most countries do not certify evaluators. Canada
has a certification program through the Canadian
Evaluation Society. There are a number of
certification programs in New Zealand and Japan.

1 30ect u danee nod oueHKOL NOHUMAEMCS «cucmemamuyeckutl
cbop uHPopMayuU 0 0eamenbHOCMU 8 PAMKAX NPO2PAMMe,
ee XapakmepuCmuKkax U pesynsmamax, Komopsiti npogooumcsi 015 mozo,
4YMobbl 8bIHECMU CyHOeHUE O NPOPAMME, NOBbICUMb SPPEKMUBHOCME NPOSPAMME
u/unu pazpabomame naaHs! Ha 6yoyuyee.
VicmouHuk: Patton, M. Q. (2008). Utilization-focused evaluation (4th ed.).
Thousand Oaks: Sage Publications.
2 Wikipedia. (2022). Michael Quinn Patton.
Retrieved from: https.//en.wikipedia.org/wiki/Michael_Quinn_Patton.
3 30ecs u danee NOO OUEHLYUKOM NOHUMAEMCSH CNeyuaucm no oueHKe.

1 Hereinafter, evaluation is understood as “the systematic
collection of information about the activities, character-
istics, and outcomes of programs to make judgments
about the program, improve program effectiveness,
and/or inform decisions about future programming.”
Source: Patton, M. Q. (2008). Utilization-focused evalua-
tion (4th ed.). Thousand Oaks: Sage Publications.

2 Wikipedia. (2022). Michael Quinn Patton. Retrieved from:
https://en.wikipedia.org/wiki/Michael_Quinn_Patton.

3 Hereinafter, an evaluator is defined as an evaluation specialist.




6 MO3NTVIBHbBIE MSMEHEHWNA

MpoBepATb KBaAMUKaLMIO 1 onpeAenaTb, 06najaeT au OLeH-
LMK HEOOXOAMMBIMY HaBbIKaMK, MPUXOAUTCS TeM, KTO HaHVMMaeT
OLIeHLLIKOB.

Ecnu 6pame npumep KaHadel, ecme AU 8 3moli cmpaHe npo2pamma
8bICLIE20 0OPA30BAHUS (HANPUMEP, MA2UCMPAMYypPbl) UAU 3MO
cepmuukayus npopeccuoHanbHoU accoyuayuu? Kakos npoyecc
nosyyeHua cepmugukama?

KaHazackoe 06LLeCcTBO oueHKM OpraHu3yeT TPeHNHMN. J1ran y4acTBy-
FOT B HUX, 3aBepLLUaroT o6yqu|/|e, npeacTaBnAaroT NprMepbl CAeNaHHbIX
MK paboT No oueHke. MNonyyan cepTmdukat KaHaackoro obulectsa
oueHKW, OHN CTaHOBATCA TaK Ha3blBaeMbIM CepTI/Iq)I/ILLI/IpOBaHHbIMI/I
OLEeHLLMKaMW.

The American Evaluation Association has no
formal certification program. It is up to those who
hire evaluators to verify their qualifications and
determine if the evaluator has the necessary skills.

If we take Canada as an example, does this country
have a higher education program (such as a
master’s degree), or is it a certification program run
by a professional association? What is the process
for obtaining a certificate?

The Canadian Evaluation Society organizes
trainings. People attend the trainings, complete
the curriculum, and present examples of past
evaluation work. By acquiring certification from
the Canadian Evaluation Society, they become
certified evaluators.

He cywiecTByeT «30/10TOro
CTaHAapTa» oueHKWU. F[naBHoe —
3TO afAanTUBHOCTb, YMECTHOCTb,
COOTBETCTBME NOTPEOHOCTAM
KOHKPEeTHOMN nporpamMmel.

There is no “gold standard”
for evaluation. The main
challenge is adaptability,
appropriateness, also the
program needs are the key.

Mo sawiemMy MHeHU0, KOKOU 8apuUaHmM yduie — cepmuukayusd uau
omcymcmeue cepmu@uKkayuu, Ko20a 30Ka34UK pewiaem, A6a3emcs
/U KOHKpemH®bil 0YeHWUK Hauay4wum cneyuaaucmom 0414 3mozo
KOHKpemHo20 npoekma?

S Aymato, UTo MMeTh cepTndrKaT NoaesHo, MOTOMY YTO 3TO MO3BOAS-
eT IASAM, KOTOpble He 0YeHb r1y6oKo Pa3bupatoTcsa B OLEeHKe, MOHW-
MaTb, YTO Nepesa HUMK YenoBek, NpoLuealnii noarotoeky. OaHako
06nacTb oueHkn B CLLA 1 B EBpone HacToNbKO pasHOObpasHa, Yto
[0 CVIX MOP He YAaNnoCh NpUNTY K 06LLEMY MOHMAaHWIO, B YEM 3aKto-
4atoTCA a3bl Npodeccri. B KaHaze cMOrnv AoroBopUTLCA 0 6a3oBbIX
MOHATUMSX, KOTOPble OLEHLLMK 0653aH 3HaThb, MO3TOMY TaM BO3MOX-
Ha cepTMoMKaLMs OLIEHLLMKOB. ManoBeposiTHO, UTO 3TO CIYYUTCA B
CLLA, noTomy 4TO Tam 3Ta chepa CIMLIKOM pa3HoobpasHa.

Mo2ogopum 0 Memoooa02uUU OYyeHKU. [Ipou3owau AU Kakue-mo
usMeHeHus 8 amoli cpepe?

KoHeuyHo. MosBUACA UCKYCCTBEHHbIV HTennekT (M), bonbline
AAHHbIE N X UCTOYHVKW. TlaHAemMnsa npuHecia ¢ cobol 6onbline
nepemMeHbl: baarogaps oHNaH-pecypcam CTano BO3MOXHbIM MpO-
BOANTb NHTEPBLIO 1 GOKYC-rpynnbl OHAaMH. [10-HOBOMY CTanwu
MCMOIb30BaTbCA CMYTHNKOBbIE CHUMKW. Hanpumep, 6narogaps
CMYTHVKAM Tenepb He HYXHO exaTb KyJa-TO B MOd, YTObbl Mpo-
BEpUTb, UCMONb3YeTCd N TaM HOBAasA CeNbCKOXO3ANCTBEHHAA Tex-
HVKa. ECNV Mbl XOTUM Y3HaTb, CKOIBKO AETeil HaXOAUTCA B LLUKOIe
B Pa3BMBAalOLLENCa CTpaHe, OMATb Xe MOXHO MCMOo/Ib30BaThb CMyT-
HWKOBbIE CHVMKU.

In your opinion, when a customer decides whether
a particular evaluator is the best person for

their particular project, which option is better —
certification or no certification?

| think having a certificate helps, because it allows
customers, who may not be very proficient in
evaluation, to understand they are dealing with
someone who has been trained. But the field of
evaluation in the United States and in Europe is
so diverse that it has not been possible so far to
achieve a common understanding of the basics of
this profession. In Canada, we were able to agree
on the basic concepts that an evaluator must be
familiar with, that is why certification is possible
there. It is unlikely to happen in the U.S. because
the field is too diverse there.

Let's talk about evaluation methodology. Have
there been any changes in this area?

Of course. Artificial intelligence (Al), big data and
its sources have emerged. The pandemic brought
forth great changes: online services have enabled
conducting interviews and focus groups remotely.
Satellite imagery has been used in new ways.

For example, thanks to satellites, it is no longer
necessary to go somewhere in the field to check
whether new agricultural equipment is being used
there. If we want to know how many children
attend a school in a developing country, we can
use satellite imagery again.
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ANCTaHUMOHHBIV coop AaHHbIX, A, big data, HTepHeT, bonblee
KONMYECTBO METOAMK BU3yaaV3aLIM AaHHbBIX MO3BOAAKOT NyULLe KOM-
MyHMLUMPOBaTh. CTano NpoLLe pacnpoCTPaHATL Pe3ynbTaThl OLEHKM
6narofapsa PasBUTLIO MHTEPHETA W COLMANBbHBIM CETAM, HaxOAnUTb
Nrofer ANA UHTEPBbIO, CeANTb 33 YeNOBEKOM B COLMANbHBIX CETAX.
Bce 3Tv TexHoNOrn4eckrie HOBUHKM MPOHMKAIOT B CHEepy OLLeHKMN.

Cmonbko usmeHeHUl u cmosbko 803MoxcHocmed. JonxeH

AU KaX#CObIL Cneyuaaucm no oyeHke 3Hame 060 8cex 3mux
HosuHKax? Kakogel gaxcHeliliue Ka4ecmea Xopowez0 oyeHUuKa

U mpeb0o8aHUS K HEMY, U MOXCHO /IU 2080pUMb O «30/10MOM
cmaHOapme» oyeHUWUKa?

Kak MHe KaxeTcs, Mbl peLnIn, YTo «3010TbIM CTaHAaPTOM» ABAAeT-
€Sl CNOCOOHOCTL AenaTb NpPaBUIbHYH OLEHKY MporpamMMbl, COOTBeT-
CTBOBaTb MOTPEOHOCTSAM KOHKPEeTHOM nporpaMmel. He cyulectsyeT
METO/ZI0NOMMUYECKOro «30/10TOr0 CTaHAapTa». 9 He CUMTato, BO BCSKOM
cnyyae, uTo pPaHAOMU3NPOBAHHbLIE KOHTPONMPYEMbIE MCCeA0BaHIS
NyyLle Apyrux MeToavK, MOTOMY YTO F1aBHOE 3aK14aeTCd B NOTpeb-
HOCTSAX MPOrpaMMbl, 11 MOTOMY YTO TaKve ABMEeHNs, Kak MaHAeMUS,
M3MeHeHVe KIMMaTa, NoAnTYeckan HeCTabnnbHOCTbL B MUpe, pOCT
ymcna 6exeHLEeB, FON0A 1 3aCyxa, CKOPOCTb M3MEHEHWA MDA BOKPYT
Hac, POXAatoT HeOBXOAMMOCTb B TakMx MOAXOAAX K OLIeHKe, KOTOopble
MOTYT ObICTPO a4anTUPOBATLCS K HOBbLIM YCNOBUAM, NOAOOHO TOMY,
4TO NOTPeboBana NaHAEMMS.

[OMKHBI MEHSTBCS MPOrPaMMbl 1 10/KHa MEHSATBLCS OLeHKa. He
CyLLIeCTBYET OJHOrO METOAQ, KOTOPbIM ABNSNCS Bbl «3010ThbIM CTaHAAp-
TOM». [1aBHas 3a4a4a 1 CNOXHOCTb — 3TO aJanTUBHOCTb 1 YMeCT-
HOCTb. Hy>XHO MOHSATE, YTO HEOOXOANMO AN KOHKPETHOW Nporpam-
Mbl B KOHKPETHbIA MOMEHT BPEMEHMU.

Ecnu, Hanpumep, oyeHKa npednosgzaem Ucnon6308aHUE
Npod8UHYMO20 COYUO0A02UYECKO20 UHCMPYMEHMAPUS, A Y MeHS KaK
oyeHWUKa makux 3HaHUl, npednosnoxcum, Hem, s 8e0b He CMo2y
npoeecmu oyeHKy Ha O0NHCHOM yposHe?

VIMeHHO Tak. OTUYaCTV MO3TOMY Tak BaxHb! MPpOodeccoHanbHbIe accolya-
uvn. CerosiHsa 6narofaps UM, CoOLManbHbIM CETAM, HETBOPKUHITY MOXHO
HalTV KOro-To, KTO MOMOXET Te6e 0CBOUTL 3TV METOAbI. CerofHs MHOXe-
CTBO OLIEHOK MPOBOAUTCS KOMNEKTVUBHO, MO3TOMY HI OAMH OLEHLLIVK He
ByAeT BNajeTb BCEMU HEOOXOANMBIMI METOAVIKaMY 1 HaBblkamu. Ho ecn
Bbl MOXETE HaxOAUTb HyXHbIX JH0fel Yepe3 acCoLmMaLmto, MHTEPHET U
COLICETY, Bbl CMOXETE HalTI OLIEHLLIMKOB, 0613AaF0LLIMX STUMU HABbIKAMM.

MOXCHO AU CKA3aMb, YMO Ce200HSs 60ﬂbl,UUHcmey K/iueHmos
mpe6yemc,<l ucnosie308aHuUe npO@GUHymbIX Memoodoe
coyuoM02U4eCcKo20 aHaAU3a?

VIm HeO6XO,£I,VH\/IO MIMETb BO3MOXHOCTb MOJly4YnNTb o6paTHy+o CBA3b OT
6narononyaneﬂe|7|, ed1n Bbl 3TO MeeTe B BuAay rnoJ counonornyec-
KM aHa/In30M. HpOFpaMMbI AO0JIKHBI METb XOPOoLUMe BO3MOXHOCTU
ANA No/lyHYeHNA BbICOKOKaYeCTBEHHbIX pea/ibHbIX AaHHbIX OT y4acCT-
HVKOB MPOrpamMm, YTOObI MOXHO BbINIO BLIACHWTb, UTO MponcxoanT Ha

Remote data collection, Al, big data, the
Internet, and new data visualization techniques
allow for better communication. It has become
easier to distribute evaluation results thanks to
the development of the Internet and social media,
to find people to interview, to follow a person on
social networks. All of these technological advances
are making their way into the field of evaluation.

So many changes and so many possibilities. Does
every evaluator need to be familiar with all these
new products? What are the most important
qualities and requirements for a good evaluator,
and can we talk about the “gold standard” of an
evaluator?

The way | see it, we have defined the “gold
standard” as the ability to evaluate a program in
the proper way, which meets the needs of that
specific program. Methodologically, there is no

“gold standard.” In any case, | do not believe that
randomized controlled trials are better than other
methodologies, because the program needs are
the key, and because such phenomena as the
pandemic, climate change, global political instability,
growing numbers of refugees, famine and drought,
the speed of change in the world around us, create
the need for evaluation approaches that can adapt
quickly to new conditions, similar to those caused
by the pandemic.

Programs need to change, and so does
evaluation. There is no single method that would
represent the “gold standard.” The main challenge
and difficulty is adaptability and appropriateness.
You need to understand what a particular
program needs at a particular point in time.

If an evaluation involves, for example, the use

of advanced sociological tools, which | am not
familiar with as an evaluator, | would not be
able to conduct an evaluation at the proper level,
would I?

Absolutely. This is partly why it is so important

to have professional associations. Today, thanks
to them, to social media, to networking, you can
always find someone to help you learn these
methods. Many evaluations these days are done
collectively, so no single evaluator would have

all the necessary techniques and skills. However,
if you can find the right people through an
association, the Internet, or social media, you can
find evaluators with all those skills.

Would you say that most clients today require the
use of advanced sociological analysis methods?

They need to be able to get feedback from

the beneficiaries, if that's what you mean by
sociological analysis. Programs should have
good opportunities to get high-quality, real-world
data from program participants, so they can

find out what is really going on. Perhaps the
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caMoM Jienie. BO3MOXHO, camoe BaxHOe 1 Camoe pacnpocTpaHeHHoe
3aKN0YAeTCA B TOM, UTO OLEHLLVIKM MOYyYatoT NPsMyto, He3aBUCUMYHO
VI HACTOSALLLYHO 0BPATHYH CBA3b OT LieNIeBbIX ayANTOPWIA, BOBNEYEHHbIX
B MPOrpammMy — HackKo/1bKO XOPOLLUO paboTaeT 3Ta MporpaMma, nosy-
YaroT N OHVI MOMOLLb, YTO MOXHO YyYLLINTb.

1151 3TOrO HY>KHO ObITb XOPOLLMM HTEPBBIOEPOM, YMETb AeNaTh Orpo-
Cbl, MONL30BATLCA COLICETAMY, MONYYaTh AaHHbBIE HAMPAMYHO OT JFoAel.

Bbl npogeccuoHansHelli coyuonoea. Mo eawemy oneimy, WUpOKo AU
pacnpocmMpaHeHo cpedu oyeHWUKo8 Haau4ue coyuoa02u4ecko2o
U/IU NCUX0/102U4€CK020 06PA308AHUS, NPOpeCcCUOHANbHOE 8/1a0eHue
SPSS u aHAN02UYHbBIMU NPO2PAMMAMU, UAU 3MO HA COMOM Oese
Heobs3amenbHo?

K cuacTbto, cylecTByeT AOMONHUTENbHAsA MOArOTOBKa. 3HaUnTeNbHasA
4aCTb MOEro COLMOMONYeckoro 06pa3oBaHus bblna oUeHb akagemmny-
HOW, 1 MHE NPULLINOCE YYNUTbCS OLIEHKe Ha npakTuke. Koraa g HaunHan,
He CyLecTBOBa/10 HMKaKnNX KypCcoB, HNKaKMX CeMHapOB. MHe npwn-

most important and most common thing is that
evaluators get direct, independent and real
feedback from the target audiences involved in
the program — how well the program is working,
whether they are getting the help they need, and
what can be improved.

You need to be a good interviewer, to know
how to do surveys, use social networks, and get
data directly from people.

You are a professional sociologist. In your
experience, is it common for evaluators to have

a background in sociology or psychology, a
professional mastery of SPSS and similar programs,
or is it really not necessary?

Fortunately, there is additional training available.
Much of my sociological education was strictly
academic, and | had to learn evaluation by
doing. When | started, there were no courses, no

CeroaHs oueHKa — 3TO He
TOJIbKO MeTOAMKW, HO eLLe n
MEeX/IMYHOCTHbIE OTHOLLIEHUS.
OueHLLMKN AO/DKHbI YMETb
XOPOLUO c/yLwaTb, yMeTb paboTaTb
C I0AbMU, NpUHaAIeXaLmmn
K pa3HbIM Ky/ibTypam,

XOpOLUO KOMMYHULIMPOBATb,
yCTaHaBNIMBaTb CBA3U, peLlaTb
npo6nemsbl 1 ynpaBnsaTb
KOHpMKTaMW.

Today evaluation is not
only about techniques, but
also about interpersonal
relationships. Evaluators
must be good listeners,
able to work with people
from different cultures, be
able to make connections,
communicate well, solve
problems and manage
conflicts.

LLNOCh B3ATb COLMONOrMYecKe MeTOAbl MHTEPBLIOMPOBAHNA 1 OMPO-
COB 1 af,anTMPOBaTh WX K OLEHKe, MCUXON0raM NPYIXOAMIOCE AenaTte
TO e CaMoe C TeCTaMu, @ SKOHOMMCTaM — C aHaIM30M 3KOHOMMNYECKOM
3GdeKTVBHOCTY. PaboTa B OLeHKe TpebyeT yMeHUd afanTipoBaTh 3Tu
akaZeMuyeckre nccnefoBaTeNbekie METOANKA. ITO KNHOUEBO HaBbIK.

Mo2o80pUM 0 MAK HA3LIBAEMbIX «MA2KUX HOBLIKOX» («SOft SKills»).
JelicmeumesnsHO U OHU 8AXCHbI 018 OUeHUUKa?

3TO XOPOLWWI BOMPOC. AMEPUKaHCKasd accouMaLlmsa oLeHKN 3akpe-
nuna Habop KOMMNeTeHUMA, KOTOPbIMIX AOIXEH 0bnafaTeb OLeH-
LMK, PasymeeTcd, Tam eCTb MeTOA0N0rMYeckas KOMMEeTeHTHOCTb,
yrnpasaeHne NpoekTamu, 3HaHne NpopecCnoHaNbHO-3TUYECKIX
CTaHAapPTOB.

seminars. | had to take interviews and surveys

as sociological methods and adapt them to
evaluation. Psychologists had to do the same with
tests, and economists with cost-benefit analysis.
Working in evaluation requires the ability to adapt
these academic research methodologies. This is

a key skill.

Let'’s talk about the so-called “soft skills.” Are they
really important to the evaluator?

That's a good question. The American Evaluation
Association has established a set of competencies
that are essential to an evaluator. Of course, these
include methodological competence, project
management, knowledge of professional and
ethical standards.
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A eCTb eLle MeXIMYHOCTHbIe KoMneTeHUMN. OUEeHLLKM AOMKHDI
YMEeTb XOPOLLO CyLlaTk, yMeTb paboTaThk C AAbMY, NPUHAANEXALLM-
MU K pa3HbIM KynbTypam. OTHOCUTBCA K FOAAM C yBaxeHnem. YMeTb
yCTaHaBNMBATL CBA3M, XOPOLIO KOMMYHULIMPOBATb, peLlaTe Npobne-
Mbl 11 YIPaBAATb KOHQAUKTAMN.

OfHa 113 MOMX MOCNEAHNX KHUI MOCBALLEeHa COOTBETCTBYHOLLMM
HaBblkaM: Kak paboTaTk C 3aMHTEPECOBaHHBLIMU NMLAMY PA3AUYHBIX
YPOBHEe. OTO BaXHOE 1U3MeHeHe, CeroaHs olleHka — 3TO He TONbKO
METOANKY, HO eLlle U MEXIMUHOCTHbIE OTHOLLEHWS.

B Hekomopebix ny6AUKayUAX 8bl yNOMUHAAU KOHUEeNnYur oYeHo4YH020
MbIWEHUS, U 8bl npedsaazaeme 0eaUumeCs 3MumM Munom MeliaeHus
¢ pabouyeli 2pynnoli npoekma, ¢ kKaueHmMom. He yepoxcaem su 3mo
CywecmeosaHuU0 npogeccuu oyeHujuka? He cmaHem /U oyeHka
8ce20 /UWb ynpaeneH4eckol QyHkyuel?

S1 He AyMato, YTO Takast OMacHOCTb CyLlecTByeT. Bbl O4eHb XOPOLLO
onncany CUTyaumio, HO OLIEHOYHOE MbllNeHVe B ynpaBaeH 03Ha-
YaeT AULLB TO, YTO Y BaC Y/IydLlaeTCs KOMMYHKaLMS, MOTOMY YTO Bbl
rOBOPUTE Ha OAHOM A3bIKe. JTFOAM MOHVMAROT KOHLEMUMN NOTMYECKIX
mMoZenei, Teopui nsmeHeHu, SMART-Lener, pasninyHbIX BUAOB OLEeH-
KV ANA Pa3NNYHbIX LeNeid, HO ANS TOro, YTobbl MPOBECTN COOCTBEH-
HO OLLeHKY, HeOOXOAMM CBEXMI B3N, HEOOXOANMbI 04N, KOTOPbIe
MOrYT MOCMOTPETb Ha BeLLW NO-APYromy.

Koraa noan AecTBUTENbHO UMERT OLIEHOYHOE MbllEeHNWE, TO
OHU HaYMHAOT LEHUTb Hannume cneumanncTa, KoTopbli moMora-
€T UM MOCMOTPETb Ha MPOUCXOAALLEE F1a3aMy YenoBeka CO CTOPO-
Hbl. OTO TO, YTO A YacTo Aenato. Kak cneumanmct no oLeHke, g MoMo-
rato ynpasneHuaM 1 COTPYAHMKAM, U Aaxe YYaCTHUKaM, MOHATb, Kak
OLEHLLVIKA AYMArOT, Kak ONpeaennTb KpUTepUn, Kak MHTepnpeTupo-
BaTb [aHHbIe, KaK AeNaTb BbIBOAbl — HO UM BCE PABHO HYXeH OLeH-
LMK, 4TOBbI 3TO ObIIO MPOLLEe AenaTb, HeobXoAMMa ellle OAHa Napa
rna3, YTobbl MOCMOTPETL Ha BeLLM C ApYrov TOUKM 3peHns. NomoraTte
[lyMaTb OLEHOYHO — 3TO MPO YaydlleHne KOMMYHUKALUA 1 MOHUMa-
H/e MPOUCXOASLLErO.

To ecmb @bl He cyumaeme, Ymo oyeHKa CMaHem AUl YaCMbH
MeHeddMeHmMa, Mak Kak cneyuasaucm no oyeHke umeem uHele
GyHKYUU NOMUMO MO20, YMO N0380/15em NOHUMAMb, YMO
npoucxodum Ha camom odee.

[Aa. OueHLMKM Takke AatoT AOMONHNTEIBHYIO TOUKY 3peHus. axe
Tam, rAe ecTb BHYTPeHHMe OLEHLLMKY B COCTaBe pPyKOBOACTBA, UX
33/la4a — NPOBOAVTL OLEHKY 1 06ecrneurBaTh HanMume XoOpOoLLInX
LaHHbBIX 1 YOeanTbCs, UTO KOAN TPATAT BpeMsa Ha UX MHTeprnpeTa-
LMK, S CUMTar0, UTO OYHKLMS OLIEHLLMKA COXPaHUTCA, HO YeMm aydlle
MeHeKMEeHT MNMOoHMaeT OUeHKY, TeM Jiyylle 6yﬂ,eT KOMMYHWKaUKa v
MCMONb30BaHe pe3ynbTaToB OLEeHKN.

And then there are interpersonal
competencies. Evaluators must be good listeners,
able to work with people from different cultures.
They must treat people with respect. Be able
to make connections, communicate well, solve
problems and manage conflicts.

One of my recent books focuses on the
relevant skills for working with stakeholders at
various levels. This is an important change, as
evaluation today is not only about techniques, but
also about interpersonal relationships.

In some of your publications, you mentioned

the concept of evaluative thinking and suggested
sharing this type of thinking with the project team,
with the client. Doesn’t this threaten the existence
of the evaluators as a profession? Wouldn't
evaluation become just a management function?

| don't consider this a danger. You described

the situation very well, but evaluative thinking in
management only means that you have better
communication because you speak the same
language. People understand the concepts of
logical frameworks, theories of change, SMART
goals, different types of evaluation for different
purposes, but in order to do the actual evaluation,
you still need a fresh perspective, you still need
people who can look at things differently.

When people do have an evaluative mindset,
they begin to appreciate having a specialist who
helps them look at things through the eyes of
an outsider. It is something | do often. As an
evaluator, | help managers, employees and even
shareholders understand how evaluators think,
how they define criteria and interpret data, how
they draw conclusions — but they would still
need an evaluator to make their job easier, to
have another pair of eyes to look at things from
a different perspective. Helping to think in an
evaluative way is about improving communication
and understanding of what's going on.

So you don't think that evaluation will become just
a part of management, because the evaluator has
other functions besides allowing you to understand
what’s really going on.

Yes, that's right. Evaluators also give an additional
point of view. Even where there are internal
evaluators in the management, their job is to do
the evaluation and make sure there's good data
and make sure people take the time to interpret
it. | believe the evaluator function will remain, but
the better management understands evaluation,
the better communication and use of evaluation
results will be.
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B cmamee «bydyujee oyeHKU npoz2pamm», onybauKo8aHHOU 8

2009 2., bl hucanu, Ymo & caedyroujue decamunemus bydem
aKMUBHO 06CyH#0amebcs «3010moli CMaHOapmM» MemooukK OYeHKU.
Moxicem U Mbl 2080pUMb O CYyU4ECMBEHHbLIX U3MEHEHUAX 8 omaeeme
HG 3mom 8onpoc ce200HA? Vau y Hac ece mom e nudep —
PAHOOMU3UPOBAHHbIE KOHMPOAUPYeMble UCCIe008aHUSA?

Crnopbl NPOAOIXAKTCH, HO CTAHOBUTCA BCE HOee ACHO, YTO B ObICTPO
MEHAIOLLEMCA MUPE HYXHbI METOAMKM C ObICTPLIM 06OPOTOM, MO3BO-
NAOLLE NONYUNTE pealbHble AaHHbIE B PeXVIMe peanbHOro BpemMe-
HW. PaHAOMV3MPOBaHHbIE KOHTPOAVPYEMbIe UCCIE[0BAHNA Ha CaMOM
Jene He oYeHb NMoe3Hbl B CIOXKHOM, ANHAMUYHOM, BbICTPO MeH:AHO-
wemcs mype. OHKM ydlle BCero paboTtatoT B CTabUIbHOW CUTYyaLMK,
KOTAa NMEeTCA YeTkne GUKCMPOBaHHbIE BMELLATeIbCTBa.

In your 2009 article, “The Future of Program
Evaluation,” you wrote that the “gold standard” of
evaluation methodologies would be hotly debated
over the next few decades. Can we say that the
answer to this question has changed significantly
since then? Or do we still have the same leader —
randomized controlled trials?

The debate continues, but it's becoming
increasingly clear that in a rapidly changing world,
we need fast-turnaround techniques that produce
real data in real time. Randomized controlled trials
are really not very useful in a complex, dynamic,
rapidly changing world. They work best in a stable
situation where there are clear fixed interventions.

B 6bICTPO MeHsALWeMca Mupe
HY>XHblI METOAUKU C 6bICTPbIM
ob6opoToM, No3sonstoLme
NoNy4YUTb peasnbHble faHHble
B pe>XXriMme peanbHOro
BpeMeHUN 1 TakK Xe 6bICTPOo
npeaoCcTaBsATb UX JIIOAAM.

In a rapidly changing world,
we need fast-turnaround
techniques that produce real
data in real time and provide
them just as quickly to people.

Ecnv BaMm HyXHO paboTaTb C TeMamu NaHAeMNN, N3IMEHEHUS Ku-
MaTa UAN rpaxaaHCKX BOMHEHWI, KOraa Bce BbICTPO MeHSIeTcs, TO
PaHAOMMN3MPOBAHHbLIE KOHTPOAMPYEMbIE UCCNE0BaHVIS He MOAXOAT,
OHV C/INLLIKOM XECTKM U TPeBYIOT CAULLIKOM MHOTO BPEMEHN.

CKOpPOCTb M3MEHEHMI 03HauaeT, 4To OLeHKa A0KHa NMO3BONATL
nosydaTb pesynbTaThl 6bICTPO, B PeXVIMe peabHOro BpEMEHM, U Tak
Xe 6bICTPO NMPeAOCTaBAATb VX HOAAM, KOTOPbIM HAZ0 MPUHUMATL
peLleHNns B YCNOBUAX OrPaHNYEHHOrO BPEMEHM.

Mpogeccus oyeHwWUKa MeHsAemMcs 8 omeem Ha npoucxodsujee
80KPYy2, HO U CaMU OYeHUUKU MeHsiom mup. Ymo ama npogeccus,
Ha 8aw 83271510, yxce 0ana mupy?
MHe KaxeTcs,, Mbl X1MBEM BO BPEMEHa, KOriia BO BCEM MUpe VAEeT OUT-
Ba Mex/y NMoAxoAamy, OCHOBaHHbIMU Ha [0Ka3aTenbCTBax, GakTax 1
HayKe, 1 TO YacTbio MVPa, KOTOPas UX UFHOPUPYeT U IViLb CTPEMUT-
CA NpoaBnrate MAeO0N0rnko. OLLeHKa ABATCA YaCTbHO TaknX BCemmp-
HbIX AaHHbIX. OLLeHKa MOKa3sana, YTo et Tbl MOJIb3yellbCA AaHHbI-
MU, TO MPUHMMAaEeLLb PeLleHnd yyLue 1 noMoraellb NHAAM 00sbLUe.
Mbl BLZEAV, KaK 3TO PaboTaeT C NH0AbMM, OTKA3bIBaBLUMMUCS OT
BakuUMHaLmy npoTvie COVID, He BepALLMX AaHHBIM O NaHAEMUN 1 BaK-
UVHaUMK. B Tak Ha3biBaeMOM MYpe MOCTIPaBAbl UM aHTUHAaYKK, rae
JIOAU MOTYT FOBOPUTL UTO YrOAHO, BO UTO OHW BEPST, 1 CUMTATh, UTO 3TO
MnpaBAa, OUEHLLIMK MOMOratoT TIAAM LUEeHNTb BaXHOCTb 40Ka3aTe/1bCTB,

If you have to work on topics like pandemics,
climate change, or civil unrest when things are
changing rapidly, randomized controlled trials
are not appropriate — they are too rigid and too
time-consuming.

The speed of change means that the
evaluation must produce results quickly, in real
time, and provide them just as quickly to people
who need to make decisions in a time-constrained
environment.

The evaluator’s profession is changing in response
to what is going on, but evaluators themselves are
also changing the world. What do you think this
profession has already given to the world?

| think we are living in a time of a worldwide
battle between approaches based on evidence,
facts, and science, on the one hand, and a part
of the world that ignores them and only seeks

to promote ideology. Evaluation is part of this
worldwide data. Evaluation proves that if you use
data, you make better decisions and help people
more.

We've seen it work with people who refused
COVID vaccination, who don't believe the
pandemic and vaccination data. In the so-called
post-truth or anti-science world, where people
can say whatever they believe and assume it
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CMOTPETb Ha pea/lbHOCTb X pa6OTaTb C Hel, a He C Cy6'beKTI/IBHbIMI/I

npeacrasneHnAMmn 1 y6e>K,£I,eHI/I9MI/I. B 3TOM Halu Bk/1a4,

Ber aemop MHOXcecmea KOHyenyuli oyeHKU npo2pamm,
ucnosb3yemolx OyeHWUKamu no scemy mupy. Mel xomenu 6ol
06cydums Hekomopele U3 HUX. lepasili BoNpoc kacaemcs
KOHYenyuu oyeHKU ¢ opueHmayueli Ha ucnosie3oeaHue. B Heli

86l nod4Yepkugaeme posib KAUEHMA U €20 UHMepec, e20 xenaHue
y4acmeosams 8 UCno/16308aHUU Pe3y/bmamos oyeHKu. B
Hacmosujee spems UH8ECMOPbI COYUAbHBIX NPOEKMOo8 U daxce
2ocydapcmeo (Kak, Hanpumep, 8 Modeau 0bau2ayuli CoyuansHoO20
go30elicmeaus, SIB), 4acmo cmaHo8IMCSA KaueHMamu oyeHku. OHU
He 808/1e4eHbl 8 CaM NPOeKm, HO ABASAMCA ee 3aKA34UKAMU.

to be true, evaluators help people appreciate
the importance of evidence, looking at reality
and working with it rather than with subjective
perceptions and beliefs. This is our contribution.

You are the author of many program evaluation
concepts used by evaluators around the

world. We would like to discuss some of

them. The first question concerns the concept

of utilization-focused evaluation. In it, you
emphasize the client’s role and interest, their
desire to participate in the use of the evaluation
results. Nowadays, investors in social projects
and even the state (as in the social impact bond
model, SIB), often become the evaluators’ clients.
They are not involved in the project itself, but are

B Tak Ha3biIBaeMoM MuUpe
nocTnpaBAbl UM aHTUHAYKU
OLeHLLMKWN MOMOralT

NOAAM LLEeHUTb BaXKHOCTb
A0Ka3aTeNbCTB, CMOTPEThb Ha
peanbHOCTb U paboTaTb C HEWA.

In the so-called post-truth or
anti-science world evaluators
help people appreciate the
importance of evidence,
looking at reality and working
with it.

Bo3moixcHo s1u ucnosie3oeame npuHyun oyeHkKuU ¢ ynopomMm Ha
UCno/sb308aHUE 8 3MOli cumyaquu? Ecme au ocobeHHocmu ee
npumeHeHUs 8 3Mmom C/IyLIGE?

3T0 BaxHbI BONpoc. OLeHKa € yNOpOM Ha UCMOb30BaHe TpebyeT
YUNTbIBaTb Pasnn4Hble YPOBHU 1 Pa3NnYHble TUMbl 3aUHTEePEeCoBaH-
HbIX TN — Mbl Ha3blBaeM VX npeanosaraeMbiMi Moib30BaTeIqaMu.
[na xoro npegHasHaueHa oueHka? Ecnv npeanonaraemsle nosb3o-
BaTe/IM — 3TO VHBECTOPbI B COLIMA/bHbIE MPOEKTHI, TO 5 3aX04y Mpu-
BMleYb UX K OMpeaeneHuo KpUTepueB, KOTOPbIe OHW ULLYT. YTO OHY

XOTAT y3HATb, UTObbI NydLue B/1OXUTb CBOW MHBeCTUmn?

Korga 51 paboTaro ¢ coumansHbIMM MHBECTOPAMK, OTHACTL 5 MOMOTatko
MM MOHATL KaK KIMEHTaM, Y4TO eCTb pasHble CNOCobbl MpoBeseHUs
OLleHKM, MOTOMY YTO CyLLLeCTBYeT MHOIO Pa3HbIX BUAOB MPOrpPamm.
Hanpunmep, korga a4 paboTato ¢ COBETaMM AVPEKTOPOB, MHBECTMPYHO-
LLMX B COLMANbHEBIE MPOEKTEI, UV 61aroTBOPUTENbHEIMY GOHAAMY,
A [enaro C HMY Takoe yNpaxHeHve. 9 COCTaBNA CMMCOK Pas3HbIX
BMAOB GVHAHCOBbLIX MHCTPYMEHTOB: akUWK ronybbIx GuLlek, bbICT-
popacTyLLume akymm, HefooLeHEHHbIE akLMK, TO eCTb akLUuW Kommna-
HNA, HAXOAALLMXCA B MEPEXOAHOM MEPNOAE NIV UCMBITHIBAKOLLMX
CNOXHOCTN, ONTOCPOYHbIE OONMTaLNK, KPAaTKOCPOYHbIe 0banra-
LMK, NaeBble MHBECTULMOHHBIE OHABI. DTW JIFOAMN XOPOLLO 3Ha-
FOT pPasAnUHble BIAbl PUHAHCOBBIX MHCTPYMEHTOB 1 UX OTANYMA B
[OXOAHOCTW. 3aTeM 9 6epy Habop NPOEKTOB 1 MPOBOXY Napanie-
NN MeXAY PasHbIMK BMAAMN NPOEKTOB W PasHbIMY BUAaMU GUHaH-

COBbIX NHCTPYMEHTOB.

its customers. Is it possible to use the evaluation
principle with an emphasis on its use in this
specific situation? Are there any peculiarities of its
application in this case?

This is an important question. Utilization-focused
evaluation requires considering different levels
and different types of stakeholders — we call
them intended users. Who is this evaluation for?
If the intended users are social investors, then |
would want to engage them in defining the criteria
they are seeking. What do they want to know to
make a better investment?

When | work with social investors, part of what
I do is help them understand as clients that there
are different ways to do evaluation, because
there are many different types of programs. For
example, when | work with boards of directors
investing in social projects or charitable
foundations, | do an exercise with them. | make
a list of different types of financial instruments:
blue chip stocks, high growth stocks, undervalued
stocks, that is, stocks of companies in transition
or struggling, long-term bonds, short-term bonds,
mutual funds. These people are well aware of the
different types of financial instruments and the
differences in their profitability. Then | take a set
of projects and draw parallels between different
kinds of projects and different kinds of financial
instruments.
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Fonybble GULLKM — 3TO OYeHb XOPOLWO V3BECTHbIE MPOrpamMmbl
Bpoe BcemmpHoOn NpoLoBObCTBEHHOW Nporpammel nav KOHNCED,
OHW M3BECTHBI, CTabUNbHbI 1 0013AAF0T XOPOLLEN penyTaLmen. SkBu-
Ba/IEHTOM ObICTPOPACTYLLEN akumn GUHAHCOBOrO pbIHKa ABASETCA
NporpaMMa, CTPEMSALLAACA K MaCLUTabVPOBaHWIO, K PacnpoCTpaHe-
HKO Ha Apyrvie TeppUTOpunn BHYTPK CTPaHbl UK 3a ee npeaesnamu,

HegooueHeHHas akuvg — 3TO NMPorpamMmMa, HaxoAdLascs B nepe-
XOLHOM MepPUoLe U HyXAatoWAACA B MOMOLLY, YTOObI MPONTA ero 1
afanTupoBaTeCa. [JoArocpoUHble 06AnraLnm — 310 3KBUBANEHTLI
ONepauoHHON NOAAEPXK NPOrpamMMbl 6e3 yTOUHEHWS, Kakor KOH-
KPeTHbIV MPOEeKT nporpaMma OyeT peann3osbiBate.

3TO yrnpaxHeHne nomMoraeT MHBeCTOpaM CoLMabHbBIX MPOEKTOB
MOHATL, YTO OHV OLIEHVBAIOT Pa3finyHble GUHAHCOBBIE HCTPYMEH-
Tbl MO-pasHOMYy. OHU CMOTPAT Ha Pa3Hble BUAbl akUWA, NHBECTULN-
OHHbIX GOHAOB, OONNTALIIA, UCMONB3YA PA3NYUHBIE KPUTEPUU, L Mbl

Blue chips are well known programs like
the World Food Program or UNICEF; they are
world-famous, stable, and have a good reputation.
A program that seeks to scale, to enter other
territories within or outside the country is the
equivalent of high-growing stock in the financial
market.

Undervalued stock is a program that is in
transition and needs help to get through and
adapt to change. Long-term bonds are the
equivalent of operating support for a program
without specifying what specific project the
program will implement.

This exercise helps social investors understand
that they value different financial instruments
differently. They look at different types of stocks,
investment funds or bonds using different criteria,
and we also evaluate different programs using
different criteria depending on the nature of

Teopusa TpaHcdopmauunn,
NbITalOLLAACA U3SMEHATb
CUCTEMBbI, AO/KHA COCTOATb
N3 MHOXXEeCTBa pPa3INYHbIX
Teopuii nU3MeHeHN. OLeHKa
Blue Marble cBazaHa c Teopuen
TpaHcdopMaLUnN: KaK TOJIbKO
Mbl HQUMHaeM NMeTb Aeno C
KPYNHbIMU CUCTEMaMMU, Mbl
nMeem Aeno c rnobanbHbIMMN
BO34eNCcTBUAMWN.

The theory of transformation,
trying to change systems,
must consist of many
different theories of change.
The Blue Marble evaluation

is related to the theory of
transformation: once we start
dealing with large systems,
we are dealing with global
impacts.

TOXe OLeHBaeM pasnnyHble NMPorpaMmbl NPV MOMOLLM Pa3AUHBIX
Kp1TEpMeB B 3aBUCMMOCTM OT XapakTepa Nporpammbl U Xxapakrepa
NHBECTULMA. ICNONB30BaHVIe NOTKA OLLeHKM GUHAHCOBBLIX NHCTPY-
MEHTOB MOMOraeT UM MOHATb JIOTMKY OLIeHKM MPOrpamm.

Y uHBeCMopos CoOYUO/TbHbIX NPOEKMO8 Mote eCme 8HyMmpeHHuUe

cemu U OHU moce pa3pabomanu pso Memo0do102u4eckUx N0OX0008.
Hanpumep, oHU o4eHb 11065M Memod CoOYUAILHO20 803800MA HA
uHeecmuyuu (SROI). iHo20a oH dadie NpUHUMAemcs KaK e0UHCMBEHHO
803MOMXCHbIU U 630/16mepHaMUBHsIL 04151 OUeHKU A1H06bIX pe3yibmamos
/1106020 NPoeKMa. Mo 8bI2A1A0UM HECKO/ILKO NPOMUBOPEYUSO CO
832/1900MU CNEYUAUCMO8 N0 OYeHKe — ecIU ONSiMe e, UCXo0UMme U3
KOHUenyuu oyeHKU, opueHmuUpos8aHHOU Ha UCNO/1b308aHUE.
CounaneHyto 3PeKkTVBHOCTE MHBECTULWI BCE PaBHO HYXHO
NHTEPNPEeTUPOBaTL U afanTnPOBaTk, CMOTPETL, NAET N PeYb O

the program and the nature of the investment.
Using the logic of evaluating financial instruments
helps them understand the logic of evaluating
programs.

Investors in social projects also have internal
networks and have developed a number of
methodological approaches. For example, they
are very fond of the social return on investment
(SROI) method. Sometimes it is even taken as the
only possible, no-alternative method for evaluating
the results of any project. This seems to go at

odds with the evaluation specialists’ views —
again, based on the utilization-focused evaluation
concept.

The social effectiveness of investments still
needs to be interpreted and adapted, depending
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[ONrOCPOYHO CoUManbHON 3GGeKTMBHOCTY MHBECTULWIA UK KpaT-
KOCPOYHOW, 06 MHHOBALMOHHbIX BbICOKOPWCKOBAHHbIX MPOrpaMmax,
BbICOKOPMCKOBaHHbIX MPOrpamMMax C BbICOKMM noTeHLmanom sdpdek-
TUBHOCTW UM NPOrPamMMax C HU3KUM PUCKOM W HU3KOM oTaadei. Kor-
[i@ 5 TOBOPIO O Mapaniensx Mexzay pasavyHelMy BraaMu GuHaHco-
BbIX MHCTPYMEHTOB W PA3VYHBIMM BIAAMK MPOrpamM, 9 rOBOPHO O
TOM, Kakoi 06beM prcka VHBECTOPbI COLManbHEIX MPOEKTOB rOTOBbI
6paTb Ha cedst, HACKONBKO VHHOBALIMOHHbBIMY OHU XOTST ObITh, KaKoB
BPEMEHHOW rOPU30OHT MHBECTULMI 1 OTAAYUW, WULLYT I OHW HECKOb-
KO pasHbIx MokasaTenen Nnm ToNbKO OAMH NoKasaTtesb ycrexa.

34ecb MHOMO O YeM HyXHO A0roBap1BaTbCs 1 MHOroe afanTupo-
BaTb, Aaxe Mpuv 0bLLeM KpUTEPUN MHBECTUPOBaHWS B COLMANbHbIe
NpoekTbl. ELLie HY>XHO ONpeaennTh, YTO 03HaYaeT MHBECTVPOBaHME B
coumansHele NpoekTsl 1 3GPEKTVBHOCTE TakvX MHBECTULMIA B KOHKPET-
HOWM cUTyaLmn. M 34ech Kak pa3 HyXHa OLeHKa C yropOoM Ha MCNoNb30-

on whether we are talking about long-term or
short-term social effectiveness of investments,
about innovative high-risk programs, high-risk
programs with high performance potential, or
low-risk, low-return programs. When | talk about
parallels between different kinds of financial
instruments and different kinds of programs,

I'm talking about how much risk social project
investors are willing to take, how innovative they
want to be, what the time span is for investment
and return, whether they are looking for several
different indicators or just one measure of
success.

There is a lot to negotiate and a lot to adapt,
even with the general criteria of investing in
social projects. It is also necessary to determine
what it means to invest in social projects and the
effectiveness of such investments in a particular
situation. And this is where utilization-focused

Ncnonb3oBaHUe IOrMKU OUEHKN

$GUNHAHCOBbIX UHCTPYMEHTOB
noMoraeT MHBecTopam

COUNMaZIbHbIX MPOEKTOB NOHATDb

JIOTKY OL€HKM NPOrpamMmm.

Using the logic of evaluating
financial instruments helps
social investors understand
the logic of evaluating
programs.

BaHvie, MOTOMY YTO OHa obecneynBaeT AMANOr C KAMEHTaMu 1 MOMO-
raet UM cGoOpMyNMpoBaTh CPOKM, KPUTEPUI, CTEMEHB PUCKA, KOTOPYHO
OHW rOTOBbI MPUHSATL, 1 TPEbyeMbIll ypOBEHb OTAaUN UHBECTULMI.

Cnedyroujuli BONPOC KaCaemcs meopuu mpaHcpopmayuu. B yem
PA3HUYA MeXCOy NPedNoHEeHHbIM 8aMU MEPMUHOM «Meopusi
mpaHcpopmayuu» u meopueli usmeHeHul?
OTNUYHBIA BOMPOC. Vaero Teopuu n3MeHeHn npeanoxuina B 1995
rogy couymonor Kapon Baric, koTopas Habnrogana, kak ¢oHAbl Haua-
NI peann3oBbIBaTb NPOrpaMMbl, He 3Has, Kakne AaHHble 06 3ddek-
TVBHOCTW MOKasblBann nccnegosaHua. OHY He 3HaNM O AOCTUXe-
HWAX COUMaNbHbIX HAyK, O TOM, Kak 60pOTbCsA C 6eHOCTBIO VAN C
HapPKO3aBMNCMMOCTBHO.
Tenepb Mbl NepeLLIV K MOMbITKaM M3MEHNTL Liesible crcTembl (K-
MaTnyeckme, CeNbCKOX03ANCTBEHHbIE, MPOLOBONbCTBEHHbIE, 34PaBO-
oxpaHeHus). Koraa Bbl HaUMHaeTe N3MEHATb CUCTEMY, Bbl BbIXOANUTE
33 paMKy OHOr0 KOHKPETHOro NpoekTa.
Teopuist 3MEHEHWI pacCMaTPUBAET UHAMBIAYANbHbBIA NPOEKT UK
nporpammy, a Teopuvst TpaHcGopMaLmu, MbITAKOLIASCS N3MEHATb CUC-
TeMbl, JO/IKHa COCTOSATL M3 MHOXECTBA PAa3INYHbBIX TEOPUIA N3MeHe-
HWIA. Hanpymep, B kKamnaHum No 60pbbe C KypeHnem He ofHa Teopus
N3MEeHeHNN. Bam HyXHO MPOCBeLLATh IF0AeN 0 Bpese KypeHus, pabo-
TaTb C PEKNaMOol 1 MapKeTUHIOM, CO 34paBOOXPaHeHreM. Bam Hyx-
Hbl HOPMATVBHO-NMPABOBbIE aKTbl 1 CTVMYIUPYIOLLE MEPbI, aKTUBHasA

evaluation is needed, because it provides a
dialogue with clients and helps them articulate
the timing, the criteria, the degree of risk they are
willing to accept, and the required level of return
on investment.

The next question concerns the theory of
transformation. What is the difference between
your proposed term “theory of transformation”
and theory of change?

That's a great question! Theory of change was a
concept suggested in 1995 by sociologist Carol
Weiss, who observed how foundations began to
implement programs without knowing what data
on effectiveness the studies showed. They didn't
know about advances in social sciences, about
how to fight poverty or drug addiction.

Now we have moved on to trying to change
entire systems (climate, agriculture, food,
healthcare). When you start changing the system,
you go beyond one particular project.

The theory of change looks at an individual
project or program, while the theory of
transformation, trying to change systems, must
consist of many different theories of change. For
example, the anti-smoking campaign has more
than one theory of change. You need to educate
people about the dangers of smoking, work with
advertising and marketing, with healthcare. You
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paboTa C NPOM3BOAUTENSAMM TabauHOW NPOAYKLMN, C MONOAEXBHO, C
NOXWNbIMU NHOABMU.

CyLLecTByeT MHOIMO Pa3HbIX MOAXOAOB K bopbbe C KypeHneM, Kax-
AbIA 113 KOTOPbIX UMEET CODCTBEHHYH TEOPUIO VI3MEHEHWI, @ TEOPWS
TpaHCchopMaUMn NblTaeTCd MHTErpUPOBaTh BCE 3TV Pa3Hble Teopun
VI3MEHEHN, YTODbI 0OUTBLCS OOLLEr0 CUCTEMHOMO BO3AENCTBUS.

MHe kaxcemcs, amo kacaemcs u kKoHyenyuu Blue Marble?, Had
komopoli 8sl celiyac pabomaeme. He Mo2/u 66l 8bl KPAMKO

onucame 0CHOBHble udeu 3moli KoHyenyuu?

OueHka Blue Marble cBs3aHa ¢ Teopueit TpaHCHOPMaLMK: Kak TONbKO
Mbl HaUMHaeM UMEeTb Ae0 C KPYMHbIMY CUCTEMAaMU, Mbl IMeeM Aeno
C rNo6aNbHBIMK BO3AENCTBUAMU. HanpuMep, Ha COCTOAHNE CeNbCKo-
ro XO3ANCTBa B 11000V CTpaHe BANSHOT U3MEHeHVe KIMaTa, MMpPo-
Bble PbIHKW, MOMUTVKA NPaBUTENbCTBA, MOAUTIKA MEXAYHAPOAHBIX
areHTCTB, TOProBAsg, TpaHCNopT. Maes oueHku Blue Marble 3akntoya-
eTCs B TOM, UTO Mbl AO/IKHbI MOHWMATb He TOIbKO TO, YTO MPOUCXO-
ANT B KOHKPETHOW 10KaIbHOW MpOrpaMme, HO 1 Kak Ha 3Ty Mporpam-
MY BAVIAIOT T100aNbHblE U MEXAYHAPOAHbIE TEHAEHLUMN, Hanpymep,
NaHAEMUA UIN V3MEHEHVE KNmarTa.

KoHuenuwms oueHkn Blue Marble coeanHaeT nokansHoe ¢ rnio-
H6anbHbIM. B aHMIMIMCKOM ANS 3TOro eCThb CN0BO «glocaly, coyeTarollee
cnoBa «local» 1 «global», «nokanbHbIN» U «rnobanbHbIMY. OHO 03Ha-
YaeT MOWUCK B3aUMOAENCTBUIA 11 B3aNMOCBA3EN NIOKANbHOIO 1 r10-
HanbHOro, TakM 0H6PA30M Halle MOHMMAHKeE Ha rNobasbHOM yPOB-
He OCHOBAaHO Ha MOHVMAaHMM NOKaNbHbBIX MPOLECCOB, a NOHMMaHue
MPOUCXOAALLErO Ha IOKaIbHOM YPOBHE 00YCNOBNEHO MOHVMAaHNEM
rN06anbHbIX TEHAEHUMI.

Jaealime nozogopum o peanuzayuu smol KoHYenyuu

8 npakmudyeckol pabome oyeHwukos. Hanpumep, eciu oyeHWUK
pewiaem ucno/iL308amMe KoHyenyuro oyeHku Blue Marble e ceoeli
pabome, ¢ 4e20 eMy HA00 HOYUHAM®b?

[laBaliTe B Ka4yecTBe MprMepa CHOBa BO3bMEM NHBECTUPOBaHME
B COLManbHble MpoekThl. Ana N0 MHBECTULMN B COLMANbHbIN
MPOEeKT BaxHO PacCMOTPEThL KOHKPETHbIM MPOEKT, B KOTOPbLIV 6yayT
BK1AAbIBaTLCS CPEACTBA, OAHAKO C TOUKM 3peHus Blue Marble oueH-
LLVIKIA Takxke AO/DKHbBI 3HATh, YeM 3aHMMAtoTCA ApYyrvie NHBEeCTOpPbI
CoUManbHbIX MPOeKTOB. YTO MPOUCXOANT B APYrux cTpaHax? Kako-
Bbl MVPOBbIe TEHAEHLUN B MHBECTUPOBAHUM B COLMaNbHbIE MPOo-
ekTbl? Kakve ceTu 3aZeicTBOBaHbI? Yem 6onblie geHer nocTynaeT
B CoUManbHble MPOEKThl Ha rNobanbHOM YPOBHE, TEM BaxHee npu-
MEHSTb K KaxXZ0My KOHKPETHOMY MPOeKTy rnobaibHble TeHAeHLN
V1 LUABNOHbI.

need regulations and incentives, active work with
tobacco manufacturers, with young people, with
the elderly.

There are many different approaches to
fighting smoking, each with their own theory
of change, and the theory of transformation
attempts to integrate all of these different theories
of change to achieve an overall systemic impact.

I think this also applies to the Blue Marble concept*
that you're working on right now. Could you briefly
describe the main ideas of this concept?

The Blue Marble evaluation is related to the theory
of transformation: once we start dealing with large
systems, we are dealing with global impacts. For
example, the state of agriculture in any country
is affected by climate change, world markets,
government policies, the policies of international
agencies, trade, and transportation. The idea
behind the Blue Marble evaluation is that we
need to understand not only what is happening
in a particular local program, but also how that
program is affected by global and international
trends, such as pandemics or climate change.

The Blue Marble evaluation concept connects
the local with the global. The English word for
this is “glocal,” which is a portmanteau of “local”
and “global.” It means looking for interactions and
interconnections between the local and the global,
so that our understanding at the global level is
based on an understanding of local processes,
and our understanding of what is happening at
the local level is conditioned by an understanding
of global trends.

Let’s talk about the implementation of this concept
in the evaluators’ practical work. For example, if an
evaluator decides to use the Blue Marble concept in
his work, where should they begin?

Let's take investing in social projects as an
example again. For any social project investment,
it is important to consider the specific project
towards which the funds will be invested, but
from the Blue Marble perspective, evaluators also
need to know what other social project investors
are doing. What is happening in other countries?
What are the global trends in social project
investment? What networks are involved? The
more money goes into social projects on a global
level, the more important it is to apply global
trends and patterns to each specific project.

The work of the evaluator in this case includes
not only developing a specific social impact

4 The Blue Marble — ¢pomozpagus naaHemsl 3emas, cOenarHas 7 dekabps
1972 200a 3kunaxem KOCMU4ecko2o Kopab/si <ANOANOH-17» C pacCmosiHUS
NpuMepHo 8 29 meic. KM 0M No8epxHocmu 3emau. /s acmpoHasmos
3emns umena pasmep u 8ud 20y6020 Mapbaa (U2pyuiKuU, 066I4HO
npedcmasnsowjeli cobol yeemHoul CmMeknHHSIU WapUK).

4 The Blue Marble is a photograph of Planet Earth taken
on December 7, 1972 by the crew of Apollo 17 space-
craft from a distance of around 29,000 kilometers from
the planet's surface. For the astronauts, Earth was the
size and appearance of a blue marble (a colored glass
ball toy).
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PaboTa oLeHLLKa B 3TOM C/ly4ae BKIKOUAET He TONbKO Pa3paboTky
OL{eHKI KOHKPETHOMO COLManbHOro BO3AeVCTBIASA, HO 1 3HaHMe rnobanb-
HOrO KOHTEKCTa, YTO MPOUCXOANT B PYriNX MPOeKTax OLEeHKM CoLanb-
HOrO BO3AEMCTBIAS, YeMY MOXHO Y HUX HAYUMUTBCS, Kakiie Tam nokasaTenu,
Kak 3TO CBSI3aHO C LieNsiMI YCTOMYMBOro pa3suTLS. Hanpumep, cBsi3a-
Ha /1 KOHKPETHas NHBECTVLMA B COLMANbHbIA MPOEKT C OAHOW LieNbro
YCTONYMBOrO PasBUTVIS AN HECKONBKMM LENSIMI YCTOMYUNBOTO pasBu-
TV51? KOHKPETHO 3TO 03HAYaeT, UTO OLIEHLLIVIKY HEOOXOAMMO Hay W Tb-
C NOMeLLaTb OTAeNbHbIN MPOEKT B LUMPOKNIA TN06aNbHbI KOHTEKCT.

Ecme 21U y 8ac pykogoocmeo uiu cnUcoK 80nNpPoCcos, Komopele
cneyuaaucm no oyeHke 0o/axceH 3a0ame? Hanpumep, 4mobel

He 306bIMmb NPO KAUMAm u opyaue 2/106a/16Hbie 80NPOCHI.

[a, Takoi cnmMcok BoNpocoB ecTb. Kak Bbl MPeAnonoxXuan, nepsas
4aCTb BOMPOCOB OTHOCUTCA K KAUMATYy — Kak MPOeKT COOTHOCUTCH C
YCTOVUMBEIM Pa3BUTUEM, BOCCTAHOBEHVEM, CMATYEHEM MOCesa-
CTBUIA M3MEHEHUA KAMMaTa? [MOTOMY UTO Mbl HAXOAUMCH B Ype3BbI-
YaNHOW KNMMATUYECKON CUTYaLmn, 1 NHbble Halun AeNCTBUS MOTyT
OKa3aTb Ha Hee BAUAHNe.

ELLe oaHa rpynna BOMpoCOB KacaeTca CoLmaneHoM Cnpaseannso-
CTW, NOTOMY YTO Pa3spblB MeXay 60raTbiMu 1 6eAHBIMY TFOABMMA, MEXZY
bonee boraTeiMu 1 bonee belHbIMY CTPaHAMK He MpekpaLLaeT yBe-
NNYMBaTLCH. ECTb 3TUYECKMIA KPUTEPII — KaK KOHKPETHbIV NMpoekT
NOALEPXKMBAET reHAEPHOE U COLMaNbHO-3KOHOMUYECKOEe PaBEHCTBO,
PaCOBYO CMPaBeA/IMBOCTb. Takmm 06pa3om, BOMPOCk! COLMANBHON
CNpaBeanMBOCTM 1 PABEHCTBA 1 BOMPOCH! BO3AENCTBUA Ha U3MeHe-
HMe KNMMaTa CTann yHUBepCaabHbIMK, OHW LOMKHbI YUNTHIBATHCA BO
BCEX OLIeHKax MporpamMm.

Mol nocnedHuli sonpoc — o 6ydywem. Ecau nonsimamecs
302/19HymMes 8 bauxcaliwee byoyujee oyeHKU NPopaMm, Kakue
U3MeHeHUsI Mbl MOXCEM 0XUOamMes?

S aymaro, byaeTt 6onblle ceTen OUEHLLIMKOB, OOMEHVBAOLLMXCA AaH-
HBIMU 1 KOMMYHVILIPYHOLLIAX APYT C APYrOM, MOTOMY YTO Mbl 3aH/MaeM-
€S CUCTEMHBIMU 3MeHeHUaAMX. Hanpumep, s paboTato ¢ [1o6anbHbIM
aNbsHCOM 3a byaylee NPOAOBONLCTBUSA, 3TO 30 6NAroTBOPUTENLHbIX
HOHAO0B Ha 4 KOHTMHEHTax. 9T0 GoHAbI 13 CeBepHON AMepuki, EBpo-
nbl, KOXHOM AMepuKu 1 A3nn.

Ans peleHVst rnobanbHbIX NPoBaeM 1 OTCNEXMBAHWA CUCTEMHBIX
M3MeHeHNn TpebyeTcst CoBMeCTHasd paboTa KOMaH/bl OLIEHLLMKOB 13
PasHbIX CTPaH, FOBOPALLMX Ha PA3HbIX A3bIKax Y UMEIOLLMX pa3Hble
MeToAoN0rnyeckie HaBblk/. B MpoLLNOM rofly s C KOMaHaoM oLeH-
lwmkoB Blue Marble yyacteoBan B oueHke CammmTta OOH no npogo-
BONBbCTBEHHbLIM CUCTEMAM.

Cenyac 9 paboTaro C HOBOW akageMnen MexayHapoAHOM OLeH-
KV, V'Y Hac eCTb YY4acTHUKI 13 BCEX CTPaH MVPa, 9 BXOXY B POCCUIA-
CKkoe 06LLeCTBO OLeHLLMKOB 1 OKa3blBato COAencTBMe MexayHapoa-
HOW opraHv3aumm No COTPYAHUYECTBY U OLeHKe. MexayHapoaHble
1 rNoBanbHbIe CeTU U FPynmbl OLEHLIMKOB CTaHYT YacTbio Hallero

byayLLero.

evaluation, but also knowing the global context,
what is going on in other social impact evaluation
projects, what can be learned from them, what
the indicators are, and how this relates to the
sustainable development goals. For example, is a
particular social project investment linked to one
sustainability goal or several sustainability goals?
Specifically, this means that the evaluator needs
to learn how to place the individual projectin a
broader global context.

Do you have a manual or a list of questions that the
evaluator should ask? Like not forgetting climate
change and other global issues, for example.

Yes, | do have such a list of questions. As you
suggested, the first part relates to climate —

how does the project relate to sustainable
development, recovery, climate change mitigation?
The thing is that we are living in a climate
emergency, and any action we take can have an
impact on it.

Another set of questions concerns social
justice, because the gap between rich people
and poor people, between richer and poorer
countries, keeps growing endlessly. There is
an ethical criterion for how a particular project
supports gender, social and economic equality
and racial justice. Thus, social justice and equity
issues and climate change impacts have become
universal aspects to be considered in all program
evaluations.

My final question is about the future. If we try to
look into the near future of program evaluation,
what changes can we expect?

| think there will be more networks of evaluators
exchanging data and communicating with each
other, because we are dealing with systemic
change. For example, | work with the Global Alliance
for the Future of Food, which combines 30 charities
on four continents. This includes foundations from
North America, Europe, South America and Asia.

Solving global problems and tracking systemic
change requires a collaborative team of evaluators
from different countries, speaking different
languages and with different methodological
skills. Last year, me and a team of Blue Marble
evaluators participated in the evaluation of the UN
Food Systems Summit.

Currently | am working with the new
International Evaluation Academy, which has
participants from all over the world. | am part of
the Russian Association of Specialists in Program
and Policy Evaluation, and I'm assisting the
International Organization for Cooperation and
Evaluation. International and global networks and
evaluation teams are definitely part of our future.
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HAAPTOB, HO NO NMNPM3BaHNHO.

ABNSETCA I OLIeHKa MPOEeKTOB
1 MporpaMm rnpodeccrein?
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No Standards, Just Calling.

s Project and Program Evaluation a Profession?

TemMa npopeccroHanm3aumm oLeHKN npo-
eKTOB 1 NPOorpamm (B couanbHom che-
pe, KynbType, HaykW, 3KONOTUN U T. A.)
CyLLeCTBYyeT B MoBecTke MexXAyHapos-
HbIX OpraHmn3aLui BTOpon AeCATOK JeT,

B POCCMIACKOW MPAaKTNKe — OKONO AeCATU.
[ToaBNAeTCA MHOrO MyoamnKaLm, npoBo-
AATCH ANCKYCCW, CMeLManncTel Mo oueH-
Ke 00CyXAatoT CTaTyC ee Kak npogeccum
Ha PervioHaNbHOM 1 MeXAYHapPOAHOM
ypoBHe. B Hallen cTpaHe 3Ta Tema pac-
CMaTPUBAaETCH Ha eXerofHbIxX KOHpe-
peHLax Accounaumn cneunanmcTos no
oLieHke nporpamm 1 noantuk (ACOTTM).
Tak ABNFETCA NN OLeHKa MPOEeKTOB U Mpo-
rpaMm npodeccnei, n ecin 4a, To Kak 370
MOXHO MOHATb U Y3HATL?

The topic of professionalizing project and
program evaluation (in the social sphere,
culture, science, environment, etc.) has
been on the agenda of international or-
ganizations for more than a dozen years,
or about ten years in the Russian practice.
There are numerous publications and dis-
cussions between evaluation specialists
talking about the status of evaluation as

a profession at the regional and interna-
tional level. In our country, this topic is ad-
dressed at the annual conferences of the
Association of Specialists in Program and
Policy Evaluation (ASPPE or ASOPP). So is
project and program evaluation a profes-
sion, and if so, how can we find out and tell?

HOnuna BatkuHa Yulia Vyatkina
Pedakmop JcypHana Editor,
| «llo3umusHsle usmeHeHus» Positive Changes Journal
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CTAAUN MNMPEBPALLEHNA SAHATUA
B MPO®ECCNHO

Mpexae Yem HayaTb Pa3roBOp O NPOGeCcCcMoHaNM3aLMK OLEHKHM (30eck
u danee noo oyeHkol Mbl 6ydeM NOHUMAMb OYeHKY NPOeKmos u npo-
2paMM — nPUM. ped), pacCMOTPUM, KakM 06pa3om TO UAN NHOE 3aHs-
The NpeBpaLLaeTca B Mpodeccuto.

AMepUKaHCKUI coumonor Faponba BuneHcky, ccneaoBaBLInM
GYHKUMOHMPOBaHME pasnUHbIX OpraHM3aUmMOoHHbIX CTPYKTYP B COB-
pemMeHHOM 06LecTBe, Mpeanoxmn 8 60-X IT. MPOLLIOro Beka MOAe b,
COrNacHo KOTOPOKM GOpMUPOBaHME NPOGeccui MPOXOANT HECKOBKO
cTagni’.

Bce HauMHaeTca € TOro, YTo Hekoe 3aHATVe NprobpeTaeT CTa-
TYC MOMHOW 3aHATOCTW. T. €. JOCTaTOUYHO MHOMO NHOAEN 3aHNMAKOTCS
HeKol AesTenbHOCTLIO C YTpa A0 Beuepa M 3apabaTthbiBaroT 3TUM Ha
XW3Hb. NOMIHAas 3aHATOCTb — 3TO OTMpPaBHas TOUKa, MHaye 3aHaTue
He MOXeT NpeBpaTUTLCA B Npodeccuto. Kpome TOro, OHa BO3MOXHA,
KOrAa eCTb CMPOC Ha YCIyru.

BTopas cTaansa — 3To NoaBAeHVE WKOAbI MPOodeccoHanbHoM
MOArOTOBKM NFOAEN, KOTOPbIE 3aHNMAKOTCSA 3TUM BUAOM A€ATENbHOCTH.
Takas LWKOoa Yallle BCero accoyumpoBaHa c yHBepcuteTamu. lanee
nosiBAfeTCa NpodeccroHanbHas accoLmauns — obbeanHeHve Noael,
KOTOPble 3aHNMaTCA 3TOW AEATENbHOCTBHO Ha MOCTOSHHOWM OCHOBE.
Accoumauns aenaeT onpeaeneHHble LWark, YTobbl CO CTOPOHbI rocy-
[apCTBa OblAW MPUHATHI Kake-TO HOPMAaT/BHbIE 0KYMEHTbI, KOTOpble
6bl MO3BONSNV B YCTaHOBNEHHOM MOPSAAKE NMLEH3MPOBaTh, cCepTUdU-
LMpPOBaTh AeATeNbHOCTL, YTOOLI MOsABMUAACkL CBOEro poaa Npodeccu-
OHanbHas MoHonoAus. Takxe NpodeccroHanbHas accoumaumsa Bav-
AeT Ha NpodnoAroToBKy CMNeLnanicToB, MoABNSETCA TEOPUS, METOAbI,
cTpaTerum AeaTenbHOCTU U KOMAeTeHUMN CNeLManicToB.

CneayroLlmi Wwar — 3TUYeCcKUi Koaeke, KOTopbId obecneynBaeT
NpefoTBPAaLLEHe 310yNOTPebNeH aBTOPUTETOM 1 BIACTLHO. [1po-
beccrnoHanbHble accoumaumn AeMOHCTPUPYHOT OOLLLECTBEHHOCTY, YTO
OHW KOHTPOAMPYHOT COBAOAEHME STNUECKOrO KOAEKCa U ABNSHOTCS
camoperynpyemMbImMu.

Ewle oanH 3Tan — GopMUpOBaHMe No3UTUBHOIO UMKUAXa B 060LLe-
cTBe. Korga nMmnax eCTb, MOXHO FrOBOPUTb O TOM, YTO MOABAAETCA
npodeccns.

THE STAGES OF TURNING
AN OCCUPATION INTO
A PROFESSION

Before we start talking about the
professionalization of evaluation (referring
specifically to evaluation of projects and
programs), let us consider how an occupation
becomes a profession.

Harold Wilensky, an American sociologist who
studied the functioning of various organizational
structures in the modern society, proposed in
the 1960s a model describing the formation of a
profession in several stages'.

The process starts with a certain occupation
acquiring full-time status. That is, with enough
people engaged in some kind of activity from
morning till night and making a living off of it.
Full-time employment is the mandatory starting
point, otherwise the occupation cannot turn into
a profession. In addition, it is possible when there
is a demand for services.

The second stage is the emergence of a
school of professional training for the people
engaged in this type of activity. Schools like
this are often associated with universities. The
next step is a professional association — an
association of people engaged in this activity on
a permanent basis. The association takes actions
forcing the state to adopt certain regulations
establishing the procedure for licensing and
certifying activities, thus establishing a kind of
professional monopoly. Also, the professional
association affects the professional training
of specialists, promoting the development of
a theory, methods, strategies of activity and
competences of the specialists.

Next, a code of ethics is developed,
which helps prevent abuse of authority and
power. Self-regulated professional associations
demonstrate to the public that they control the
code of ethics.

The final step is the formation of a positive
image in the society. When you have established
an image, you can say that you have a new
profession.

YTO TAKOE NMPODECCINA?

EcTb ABa Noaxoja K onpeseneruto npodeccuu. B nepsom ciydae ee
0603HAYakOT Kak AesATeNbHOCTb, 3aHATYE, paboTy. Bo BTOpOM — Kak
rpynny AH4en.

T Wilensky, L. (1964). The professionalization of everyone? American Journal of Sociology,
70(2), 137-158.
Ayoo, S., Wilcox, Y., LaVelle, J. M., Podems, D., & Barrington, G. V. (2020). Grounding the
2018 AEA Evaluator Competencies in the broader context of professionalization.
In J. A King (Ed.), The American Evaluation Association’s Program Evaluator Competencies.
New Directions for Evaluation, 2020, 13 30.

WHAT IS A PROFESSION?

There are two approaches to defining a profession.
In the first case, it is defined as an activity, an
occupation, a job. In the second, as a group of
people.

A profession as an activity is a paid job,
especially one that involves lengthy training and
formal qualifications. Accordingly, a professional
is a person who has undergone such training,
received confirmation of his/her qualifications and
is engaged in that job.
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Mpodeccnd kak AesTeNnsHOCTE — 3TO onavvBaeMas paboTa, 0Co-
HeHHO Ta, KOTopasa Npeanonaraet AnnTeNbHoe obydeHe 1 Gopmanb-
Hyt0 KBanmdurkaumo. COOTBETCTBEHHO, MPOdEeCCMOHaN — 3TO YesloBex,
KOTOPBI MpOoLLen Takoe obyyeHrne, NoayYnn MOATBEPXKAEHE CBOEA
KBanudyKaLmm 1 3aHUMaeTcs Takon paboTom.

[eHepanbHbI AVPEKTOP W CTapLUUIA BULIE-MPE3UAEHT MO OLeHKe
B 'pynne BcemupHoOro baHka KaponaH Xanaep BblaenseTr BaxHble
YepTbl COCTOABLUMXCA MPOdeccuin:

+ CywecTByeT yCTaHOBAEHHbI NOPSAA0K NOAyYeHVs BbICLLEro 0bpa-
30BaHNs, 0643aTeNbHOMO A9 KaKA0ro YneHa npodeccunu, a ang
HeKoTOpbIX Mpodeccul TpebyeTcs perynspHoe 06HOBNEHME 3Ha-
HI 1 HaBbLIKOB.

+ [podeccna TpebyeT, UTOObI HOBbIE BBIMYCKHKM NPaKTVKOBaIM
B TECHOM COTPYAHNYECTBe 1 No4 HabnroaeHem 6onee onblTHbIX
MPaKTKOB.

+ ECTb cinbHble, NpU3HaHHbIe NPOGeCccoHaNbHble accoumaumm,
KOTOpble 0becneYnBaroT COBMOAEHME 1 YKpeNaeH e CTaHAaPTOB.

+ VIMeeTcs 3aKOHOAATENBbCTBO, YCTaHaBAMBarOLLee TPeboBaHMA 1
obecneyrBaroLLiee OCHOBY A1 ObpaLLeHs B CyA B Cly4ae 3/10y-
NnoTpebeHNs CYXeOHBIM MONOXEHVIEM.

Caroline Heider, former Director General and
Senior Vice President, Evaluation, World Bank Group,
hlghlwghts the key features of established professions*

There is an established stream through the

tertiary education system that each member

of the profession has to complete, and some
professions require regular training to update
knowledge and skills;

The profession requires that new graduates

practice in close collaboration and under the

supervision of more experienced practitioners;

There are strong, recognized professional

associations that enforce and reinforce

standards;

Legislation is in place that sets out

requirements and provides the basis for legal

recourse in the case of malpractice.

OLLEEHKA — 3TO NPOPECCUA?

Mbl pelnnm NpoBecT! COBCTBEHHOE HeHObLLOE NCCe0BaHNe U
00paTUNNCH K IKCMEePTaM, KOTOPbIE B TEME OLEHKN YXKe A0CTaTOUHO
AaBHO. Hallm cnvkepbl OTBETWN, YTO MOKa eLLe paHO roBOPUTbL O TOM,
YTO OLleHKa — 3TO 3penas npodeccyd. MNMpryem CTeneHb ee 3penocTu
B Pa3HbIX CTPaHax OTIMYaeTCcA.

«MHe kaxeTcs, 4To 3Ta Npodeccys B CTaAnn CTaHoBNeHUs. EcTb
MHOFO MPW3HAKOB, CBUAETENLCTBYOLLMX 06 3TOM. EC/M B3ATb NPOLEeHT
Tex, KTO 3aKOHYMN BbICLUVE YYebHble 3aBeJeHVst MO CneunanbHoCTY
«OueHKa», B MUpe Takmx CneumanncToB HemHoro. B Poccumn noka Het
Takow cneumanvsaumm. JIFAM NPpUXoAAT B OLEHKY 13 pasHblx chep
AESTENbHOCTW C Pa3HbIM B3KrpayHAOM», — FOBOPUT reHepasnbHbI
AMpekTop KomnaHuu «pouecc KoHcanTuHm Anekcel Ky3eMuH.

Bceraa ctont NOMHWTL O TOM, YTO KOFAa Mbl FOBOPYVM NPO Npodec-
CUIO, TO Mbl AOIXHbBI MOHVMATb, YTO Y Hee A0IXEH ObiTb Lenbli paa
aTpubyToB. B Poccmu YacTb U3 HUX eCTb, @ APYroin 4acTtu HeT, obpa-
LLaeT BHUMaHVe MpuHa E¢pemosa-lapm, nepselii 3aMecTUTeNb AVpek-
Topa ®opyma [loHopoB.

OAHVM 113 OCHOBHbIX MPU3HAKOB NMPOdeCccoHan3aumm Ton
NIV HOW AeATeNbHOCT ABAAETCA CamOOpraHmn3aumns coobLecTaa.
Hanpumep, B Hawweli ctpaHe B 2014 rogy co3gaHa Accoumaums cne-
LMaNnUCToB Mo oLeHke nporpamm 1 noantuk (ACOTNMT), Muccms KoTo-
PO — PasBUTVE 1 MPOABXEHME OLEeHKN Kak Npodeccun B Poccuu.
CVBNPCKNM LIEHTPOM MOAAEPXKN OOLLECTBEHHbLIX MHULMATIB 1 LieH-
TPOM COLMANBHbBIX TEXHONOTMIA «[apaHT» MPOBOAATCA NETHME LLKO/bI

2 Heider, C. Professionalizing Evaluation. 28.04.2015. The World Bank Group. Retrieved
from: https.//ieg.worldbankgroup.org/blog/professionalizing evaluation.
(accessed 01.03.2023).

IS EVALUATION
A PROFESSION?

We decided to do a little research of our own
and turned to experts who have been working
in evaluation for quite a long time. Our speakers
responded that it is too early to call evaluation a
mature profession yet. By the way, its degree of
maturity varies from country to country.

“I think it is a profession in its nascent stages.
There are many signs indicating this. If you
look at the percentage of those who graduated
from higher education institutions and majored
in "Evaluation", that number is really small
anywhere in the world. Russia does not have
such specialization at all. People come to
evaluation from different fields and have different
backgrounds,” says Alexey Kuzmin, Owner, Process
Consulting Company.

It's always worth remembering that when we
talk about a profession, we have to understand
that it has to have a number of attributes. Some
of these are present in Russia, some are not, says
Irina Efremova-Garth, First Deputy Director of the
Donors Forum.

One of the key signs of professionalization of
an activity is the self-organization of the related
community. For example, in Russia we have the
Association of Specialists in Program and Policy
Evaluation (ASPPE or ASOPP), established in
20714 with the mission to develop and promote
evaluation as a profession. The Siberian Civic
Initiatives Support Center and the Garant Center
of Social Technologies hold summer schools
on evaluation; the PROOCENKU Club has been
working actively, with the colleagues actively
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Mo oueHke, akTMBHO paboTaeT knyd PROOLEHKY, Ha 3aceaanHumsax koTo-
POro Konneru 06MeHMBatoTCA HapaboTaHHbIMY MPaKTUKaMI U ypOKa-
MU. He MeHee BaxHbIM aTprbyToM NpodecCcoHanmM3aLmnmy aBaaeTcs
HaAnuMe NPUHLMNOB M CTaHAAPTOB, COOPMYIMPOBAHHbIX COObLLIE-
CTBOM CMeunanucToB. B Poccun, kak U B Apyrux CTpaHax, rae pabo-
TatOT NPOPeccnoHanbHble accoumanmm, Takme NPUHLANGI beiIn pas-
paboTaHbl U NpuUHATE ACOMMTT. X OTANYNTENBHOW YepTon ABNSETCS
TO, UTO KaxZbIVi U3 LUECTN NMPUHLMMNOB COAEPXNT pekoMeHauum He
TOIBKO AN CMEeLManCTOB Mo OLEeHKe, HO 1 419 3aKasuuka, 1 y4acT-
HIKa oueHkn. Ellle 0anH Npr3Hak NpodeccrnoHanmsaynmnm — cucrema
cepTudVKaumn, KOraa cneumnanuct, 0bnaaatoLnin onbIToM v 3HaHWS-
MK B Chepe OLeHKM, MonyYaeT oprumanbHoe NOATBEPXAEHNE 3TO-
My dakTy. B Hallelt cTpaHe cepTudrKaLmm CneLmanmcToB Mno OLeHKe
HET, B TO Xe BpeMd 3TOro HeT BO MHOTUX CTPaHax M1pa, 3a UCkoye-
HreM KaHaabl 1 AnoHUN.

B CrrcoK MpU3HaKkoB MOXHO BK/IKOUUTL U POCT MHTEPEeCa BY30B K
npodeccoHaNbHOM NOArOTOBKE CNeLVanncToB NoO OLEeHKe: Hanpu-
Mep, B MOCKOBCKOM TOCYAapCTBEHHOM MCKXONOrO-reAarormyeckom
yHMBEpcUTeTe NoABMIaChL MarncTepckas nporpaMmMa «lokasaresb-
HOe MPOEeKTNPOBaHMe 1 OLeHKa NPorpaMM B 06/1aCTu ynpasneHus
coumansHbIMK prckamm B chepe aeTctBar. OaHUM 13 GakTopoB, Cro-
COOCTBYHOLLMX Pa3BUTUIO OLEHKM B Poccumn, CTana opraHv3aums v
npoBeeHue CTpaTernyeckoro ayanTa co CTOpoHbl CUeTHOM nanatsl
Poccuickon ®egepaunn. OH NPOBOANTCA B LIENAX OLIEHKM peanunsy-
EeMOCTW, PUCKOB U PE3y/IbTAaTOB AOCTUXEHNSA CTPATErMYeckuX Lenewn,
a TaKkxe oueHKN BAVAHNUA BHELLHX 1 BHYTPEHHVX akTOPOB Ha ypo-
BEHb LOCTUXEHNS CTpaTernyecknx uenem.

«Bce 370 cBMAETeNbCTBYET O TOM, YTO OLLEeHKa Pa3BMBaLTCA Kak
npodeccns», — pestomnpyeT VipuHa EdpemoBa-apr.

Mpe3naeHT CbVPCKOro LieHTpa NOAAEPXKM OOLLeCTBEHHbIX UHW-
umatue (CLUMOW) EneHa Manuykas OTMEYAET, UTO B HalLen CTpaHe
NOABMAETCA 3aMpoC CO CTOPOHbI rOCYAapCTBa Ha CrneunanncTos no
oueHke. «[1paBgaa, 3TOT 3anpoc cneunduyeckuii — Ha onpegeneH-
HbIVI TN OLEHKW, KOTOPLI CBA3aH C 9KCMEePTU30M 3a49B0OK, MPOEKTOB
1 NPOrpammy», — rosopuT EneHa Manuukas.

C BO3POCLUVM 3aMpOCOM Ha CNeLranicToB 1 obyyeHe oLeHKe
cornacHa n MapuHa Muxalnoga, ANPeKTOp LeHTPa «[apaHT».

«oKa 4YTO oLEeHKa — 3TO 3KCMepTHaa 061acTk, a He Npodeccus.
Ho ecnm net 15-20 Ha3az 310 ObI1 Pa3roBOp Mexay Creuvannctamu,
KOTOPbIe 3TUM 3aHUMAKOTCS, TO Cenyac CUTyaumsa CUIbHO N3MeHWach.
C OAHOV CTOPOHbI, MPO OLEHKY CTanu ropasgo bonsbie rosoputb. C
LPYroi CTOPOHBI, BCEM, KTO MOAAETCH Ha KOHKYpCbl POHAa NMpesnjeHT-
CKUX FPaHTOB 1 Apyrue, HeOHBXOANMO OLEeHBaTb pe3ynbTaThl MPoek-
TOB. Kpome Toro, ctano 6onblie 06pasoBaTeNbHbIX MPOAYKTOB, KOTO-
pble yuaT CaMOOLeHNBaHNIO», — roBopuUT MaprHa Muixalinosa.

[0 ee cnoBam, MOSBUVICE KOHKYPCbI, KOTOPbBIE HarpaxaaroT HoZel
1 OpraHn3aumu, KoTopble YAenatoT BHUMaHVe oLeHke. CoobLLEeCTBO

sharing their experiences and lessons learned
during its meetings. An equally important attribute
of professionalization is the existence of principles
and standards formulated by the specialist
community. In Russia, as in other countries where
professional associations operate, these principles
have been developed and adopted by the ASPPE®.
Their distinctive feature is that each of the six
principles contains recommendations not only

for evaluators, but also for the clients and the
participants of the evaluation process. Another
sign of professionalization is the certification
system, wherein a specialist in the field of
evaluation would receive official confirmation of
his/her experience and knowledge. There is no
certification of evaluators in our country; at the
same time, it does not exist in many countries of
the world either, with the exception of Canada
and Japan.

The list of signs can also include growing
interest of universities in the professional training
of evaluation specialists: for example, Moscow
State Psychological and Pedagogical University
has launched a Master's degree program

“Evidence-Based Design and Evaluation of
Programs in the Field of Social Risk Management
in Childhood". One of the factors contributing to
the development of evaluation in Russia was the
strategic audit organized and conducted by the
Accounts Chamber of the Russian Federation. It
is carried out to assess the feasibility, risks and
results of achieving strategic goals, as well as the
impact of external and internal factors on the
progress towards these strategic goals.

"All these facts serve as an evidence that
evaluation is developing as a profession,” Irina
Efremova-Garth summarizes.

Elena Malitskaya, president of the Siberian Civic
Initiatives Support Center (SCISC) notes that there
is a growing demand from the state for specialists
in evaluation in the country. "However, this
demand is quite narrow — for a specific type of
evaluation only, related to a review of applications,
projects and programs,” Elena Malitskaya says.

Marina Mikhailova, director of the Garant
Center, agrees that the demand for specialists in
evaluation and the respective training is growing.

“So far, evaluation remains an expertise, not a
profession. But 15-20 years ago, it was merely a
discussion between specialists; today the situation
has changed greatly. On the one hand, there is a
lot more talking about evaluation. On the other
hand, every applicant in the presidential and other
grant competitions needs to evaluate the results
of their projects. In addition, there are more
educational products that teach self-evaluation,”
Marina Mikhailova says.

There are contests rewarding people and
organizations that pay attention to evaluation,
she continues. The expert community started

3 ACOMM. (2017). MpuHyunsl oyeHKu npozpamm u noaumuk ACOMI.
Pexcum docmyna: https.//www.eval.ru/principles_of evaluation.
(dama docmyna: 01.03.2023).

3 ASPPE. (2017). ASPPE Principles of Program and
Policy Evaluation. Retrieved from: https.//www.eval.
ru/principles_of evaluation. (accessed: 01.03.2023).
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3KCMepTOB CTaNo 06paLLaTb BHVMaHVE Ha rof0Bble OTUeTbl, eCTb NV
TaM MHGOPMaLLMA MPO OLEHKY Pe3yNbTaToB PaboTel OpraHM3aLmn. Tak-
Xe NMprwno NOHMaHWe Toro, YTo OLeHKa — 3T0 He yaen e ANHNYHbBIX
cynepcneLmnanncTos, a To, Yem BCe TakK W VHaue 3aHnmaroTcd. MNpo-
CTO VIHOTAa COTPYAHVIK OpraHv3aLnin He OT4atoT cebe B 3TOM OTYeT,

OueHka npoLuia NPUANYHBIV MyTe NPOdeccnoHansaumnn, Ho B
TO Xe Bpemsa el eLLe Aaneko UATN Bnepes, cuntaeT Hamanes Kowe-
/1e8a, NPe3nAeHT ACCOLMAaLIM CNeLVannCTOB Mo OLEHKe MPorpamm v
NOAUTUK, KOHCYIbTaHT MO MOHWUTOPWHIY U OLEHKe NporpamMm 1 npo-
eKToB coumaanoM HamnpasBneHHoCTn.

«/Ttobas Npodeccua NOCTOAHHO Kyaa-To pa3BrBaeTcs. MNpodeccunn
CTaHOBATCS BCe bonee H/LLEeBbIMIY, OLleHKa — B TOM Yuncne. ITO MaNeHb-
Kkast MpOdeCccys, HO JOBObHO ObICTPOPACTYLLAA», — FOBOPUT OHa.

looking at the annual reports to see whether they
contain information about the evaluation of the
organization's performance. They also started
realizing that evaluation is not the tool of a few
super-specialist, but something everyone has to
do, one way or another. Sometimes employees of
organizations are just unaware of this.

Evaluation has come a long way towards
professionalization, but it still has a long way to go,
says Natalia Kosheleva, president of the Association
of Specialists in Program and Policy Evaluation, a
consultant on monitoring and evaluation of socially
oriented programs and projects.

“Any profession is constantly evolving in some
direction. Professions are becoming more and
more niche, evaluation is no exception. It's a small
profession, but it's growing pretty fast,” she says.

OTKYAA BEPYTCA CNEUMNANNCTDI MO OUEHKE?

Bo BCcem Mype ntoaein, KoTopble NOAYYnav AUMIOM MO CNeumansHoCTK
«OLeHKa» He Tak MHOro, Kak FopUCTOB W/ SKOHOMWCTOB. Y 3anajHblxX
KO/Ier eCTb MPOrpaMMbl MarncTpaTypsl 1 PhD no oueHke, HO C yye-
TOM TOrO, YTO OLEeHKa — MPOPeCccus MexancUnnIvHapHas, TO KO-
4eCTBO NPodeccnoHanoB B 3TOM 061aCTN He OMNpeaendeTcs YNCIOM
Tex, KTO MOAyYna AUMIOM B BY3€, CHMTAROT IKCMepPThl.

Tak oTKyZa Xe NosaABAATCA CNeLMannCTbl 1 Kak OHW CTPOAT Mpo-
deccroHanbHyro Kapbepy? Anekceit KysbMUH FOBOPUT, YTO B aMepu-
KaHCKOW, KaHaACKOW, eBpOMNencKo accoumaumm cneymanmctos rno
OLIeHKEe, HaCUNTbIBAROLLIMX HECKOBKO ThICAY YenoBeK, COCTOSAT AN
C OYEeHb PasHbIM B3KrpayHAOM.

«[laBalTe, 8 Nnepeynco: No 6azoBoOMy 06PA30BAHNIO 3TO MCKXO-
NIOTW, COLMONOrY, Nejaroru, Meankn, NHXeHepsbl, CneumanmncTel no
KOMMBKTEPHBIM TEXHOOTUAM, SKOHOMWCTBI, MEHEeKepbl, CTaTUCTI-
Kn. KOHEUHO, ecin Tl 3aKOHYM YHUBEPCUTETCKYIO MPOrpammy, rae
ObIN0 0byYeHVe METOAAM COLIMONOMMYECKUX NCCIEA0BaHWIA, TO 3TO
xopollee NOACNOpbe», — rOBOPUT OH.

Cam aKcmepT npuulen B oLeHKY B koHLe 1990-x rT. 13 chepbl KOH-
CyNbTUPOBaHWA B 061aCTU OPraHn3aLOHHOroO passutia. B 1999
rogy crtan yneHoM AMepMKaHCKOM accouvaumm oLeHKy, noceLlan 3a
pPYyOeXOM KOHGepeHLIMN 11 CeMUHAPbI, YNTan nUTepaTypy Ha aHranii-
CKOM 93bike, a B 2001 . pewwnn nontn Ha nporpammy PhD B LLTaTax
1 3aKOHYW ee CO crneuranm3aument B 06/1aCTi OpraH3aumMoHHOro
NOBeeHVIA 1 OLLeHKM MPorpamMm.

«Y MHOTUX IFOAEN 3a pyOexoM, KOTOPbIX A 3Har0, MPodeccroHaneHas
Kapbepa CKNaAblBaeTCA KaK Yy CNeLmanicToB Mo oLeHKe BHYTpY OpraHu-
3aLWA. 3TO B BONLLUMX CTPYKTYPaX, KOHEUHO, MponcxoanT. O6LLNiA 3Ha-
MeHaTe/b 419 BCeX NCTOPWIA — B KaKOW-TO MOMEHT Ye/IOBEK CTaNIKMBaeT-
CA C HEODOXOAMMOCTBHO MPOBEAEHVA OLIEHKM, YTO-TO BHYTPY PE3OHMPYET,
eMy 3TO KaXeTCa HTepecHbIM. [ aanblle HauMHaeTCa Pa3sBopOT B 3TOM
HampaBAeHWY, MOVCK UHGOPMaUMK, 0byYeHMe, MONCK CNeLVannCcToB,
KOTOPbIE 3TUM 3aHUMArOTCA», — FOBOPUT Anekceit Ky3bMuH.

EneHa Manuukas Takke HasbiBaeT 1998-1999 rog, koraa ee pabo-
Ta CTasa TeCHO CBA3aHa C OLIeHKON. «Mbl caMu Toraa, kak Cbmnpckini

WHERE DO EVALUATION
SPECIALISTS COME FROM?

There are not as many people around the world
with a degree in evaluation as there are lawyers
or economists. Our colleagues in the West have
Master's and PhD degree programs in evaluation,
but given its interdisciplinary nature, the number
of people in this profession is not determined by
the number of those who received a University
degree, experts say.

So where do specialists in evaluation come
from, and how do they build a professional
career? Alexey Kuzmin says that the Association of
American, Canadian, and European specialists in
evaluation, which has several thousand members
each, consists of people with very different
backgrounds.

“Let me list: just in terms of the underlying
education, there are psychologists, sociologists,
educators, medics, engineers, computer
technology specialists, economists, managers,
statisticians. Of course, if you graduated from a
University program where you received training
in sociological research methods, it's a good help,”
he says.

The expert himself came to the evaluation in
the late 1990s from organizational development
consulting. In 1999 he became a member of
the American Evaluation Association, attended
conferences and seminars abroad, read
literature in English, and in 20071 he decided
to attend a PhD program in the United States,
specializing in organizational behavior and
program evaluation.

"Alot of people overseas that | know of have
professional careers as internal evaluation
specialists. This is, of course, common in large
companies. The common denominator for all
stories is that at some point a person faces the
need for evaluation, and something resonates
inside, they find it exciting. And that's where
you start a turn in this direction — searching for
information, training, searching for specialists who
do this,” says Alexey Kuzmin.
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LUeHTP NoAAepXKN 06LLEeCTBEHHbLIX NHULMATVIB, MPOBOAUAN TPaH-
TOBbIE KOHKYPChI. W'y Hac BO3HMKNA NOTPEBHOCTb B MOHUTOPUHTE,
oLeHke 1 o6yqu|/||/|. /1 Mbl MPOCTO Ha4a/ M BHeAPATb OUeHKY B CBOKO
pPaboTy 1 paboTy UNEHOB Hallel CeTu pecypCHbIX LieHTpoB. A B 2000
roZy Mbl MPOBEV MEPBYHD LLKOY U MeXAYHaPOAHYHO KOHGepeHLIIo
B HoBOCMBMpCKe MO OLieHKe, KOTOPbIE MNO3Xe CTanu PerysapHbIMmU», —

roopuT EneHa Manvkas.

PykoBoanTeNb pecypCHO-MEeTOAMYEeCKOro LieHTpa baarotsopu-
TenbHoro GoHza «/lopora k AoMy», UneH nNpaBneHns Accoumanmm
CreurancToB Mo OueHKe NporpaMmm U NoanTuk AreHa boeomosio-
80 — 0fjHa U3 Tex, KTO npoxoann obyyeHmne ot CLINMOW v «[apaHTay
Ha MexayHapoaHOW LKose oLeHkn. 10 cBoeMy 0CHOBHOMY 06pa3o-
BaHUO AneHa boromosniosa — couwmosor. o ee cnosam, B Neprog
0bYyYeHVA B YHMBEPCUTETE Y Hee BblI0 MHOMO MPakKTUYeCKnx npoek-
TOB, KOTOPbIE TaK WAV MHa4e bblIv CBA3aHb! C OLEHKOW, TONbKO TOr-
[la 3T0 Ha3bIBaNOCh Mo-Apyromy. «B Havane 2000-X, BO BCAKOM Cny4ae
y Hac B YepenosLe, 3T0 Ha3biBasoCh «COLMONOr4eckoe ConpoBo-
XAeHVe». VI BKNHoYano B cebsa KOMMNeKC MeponpusTUi, KOTopble celi-
4ac Mbl MOHMMaeM MOJ OLEHKOM U NOZ AN3aHOM OLeHKN. S yyu-
Nack, y4yCb v fanblie byay yYUTbCSH, MOTOMY UTO OLieHKa — 3TO OYeHb

XVBast Npodeccuisy, — roBopuT oHa.

VpuHa EdpemoBa-lapT n Hatanea Kowenesa nonyymnm obpaso-
BaHVe B MarncTpatype aMeprkaHCKnx yHUBEPCUTETOB. VIpuUHa nosy-
ynna ctenedb MPA (Master of Public Administration), 3akoHumB School
of Public Administration B YHuBepcuTeTe lenasepa.

«3a fBa roZia 0by4eHns B MOeM pacnmcaHnm Obiav Knacchl Mo pas-
NINYHBIM METOAaM NCCeA0BaHUA, Mo OLeHKe, Mo OLeHKe B feATellb-
HOCTV HEKOMMEPYECKMX OPraHn3aLii. 1 3To 66110 HAaCTONBKO BKYCHO,
NHTEPECHO, 3aXM1raTesibHo, YTO BCE MOV M/1aHbl 3aHMATLCA rOCyrnpaB-
NEHVEM YLUAN B CaMblii H3 NACTa NPUOPUTETOB. VI, BEPHYBLUNCE B
MockBy, 4 MOHVIMana, YTo ByAy 3aHUMaTbCA OLEHKON 1 HeKOMMepYe-

CKMMW OpraHn3aumami», — roBopuT SKCMepT.

Mo ee cnoBam, OHa NobbIBana B Pa3HbIX PONIAX: 3aKa34KOM OLeH-
KW, BHYTPpEeHHVM OLUeHLLINMKOM, BHELHMM OLUEeHLLINKOM. A pa6OTa B
IBM nossonwna caenatb NHTEpPeCHble Ha6}'II-O£I,8HI/IﬂI HeKoMmMep4e-
CKne opraHmsadmnmn, ymerouime pa6OTaTb C AaHHbIMW 1 MONb3Yyroue-
cA LLI/Iq)pOBbIMI/I TEXHONOMNAMU, 3HAUUTENBHO Yallle A0CTUratoT CBOEN
MUCCUIK, MOTYT A0Ka3aTe/IbHO pPacCKa3aThb, Kako BK/1aZ OHW BHOCAT B

peLUeHne CounanbHom Npobaemsl.

HaTtanea Kolwenesa y3Hana 06 oUeHke, eLle 0by4asce B MarncTpa-
Type B School of Public and Environmental Affairs (LLkone obulectser-
HBIX 1 3KONOTMYeCKX BONPOCOB) YHMBEPCUTETa MIHANAHBI.

«3T0 6bI10 B MapTe 1996 roga. MHe nonanocs 0ObABAEHNE, UTO
Hy>XeH YenoBeK AN15 OLIeHKN [iBYX MPOEKTOB 3KOJ0MMUeCKo HanpasneHr-
HOCTW, KoTOpble duHaHCMpoBan IREX (Cosem mexOyHAPOOHbIX HAYYHbIX
uccnedosaHUll U 06MeHO8 — npuM. ped.). 1 Toraa nepsbIvi pas yBuae-
N3, YTO eCTb Takad LWTyKa, Kak oLieHKa. [1penecTb aMeprkaHcKoro yHm-
BEpCUTETa B TOM, UTO TaM eCTb OTKPbITaa broamoTeka. A npocTo noLu-
N3, HaLa KHXKM MO TOW TeMe, MoYnTana, MoHANa O6LLAA MPUHLMM,
1 rogana 3aasky. VI MeHa B3ann», — pacckasana Hatanbs Kowenesa.

Elena Malitskaya also cites 1998-1999 as the
years in which her work became closely tied
to evaluation. "At that time, we at the Siberian
Civic Initiatives Support Center were conducting
our own grant competitions. So we had a need
for monitoring, evaluation and training. We just
started integrating evaluation into our work
routine and into the work of our network of
resource centers. In 2000, we held the first school
of evaluation and international conference in
Novosibirsk, which eventually grew into regular
activities,” Elena Malitskaya says.

Alena Bogomolova, head of the Resource
and Methodological Center of the Road Home
Charitable Foundation and a board member of
the Association of Specialists in Program and
Policy Evaluation, is one of those who received
training from SCISC and The Garant Center at
the International School of Evaluation. Alena
Bogomolova is a sociologist by education. She
says she had done many practical projects
during her University years that were related
to evaluation in one way or another, except
that it was called differently at the time. “It was
called sociological support in the early 2000s,
at least in Cherepovets. But the set of activities
was the same as what we now call evaluation,
or evaluation design. I have studied before, |
am studying now, and | will continue to study,
because evaluation is a constantly evolving
profession,” she says.

Irina Efremova-Garth and Natalia Kosheleva
received their Master's degrees from American
universities. Irina earned her MPA (Master of
Public Administration) from the School of Public
Administration at the University of Delaware.

“In my two years of training, my schedule
included classes on various research methods, on
evaluation in general, on evaluation in nonprofit
organizations. It was so delicious, so interesting,
and so exciting that all my plans to go into the
government went straight to the bottom of my
priority list. | returned to Moscow realizing that
I would be involved in evaluation and nonprofit
organizations,” the expert continues.

She says she has been in different roles: the
customer of evaluation, internal evaluator, and
external evaluator. Her work at IBM had given her
some interesting insights: data-savvy and digitally
savwvy nonprofits are much more likely to achieve
their mission, to be able to prove their contribution
to addressing the social problem at hand.

Natalia Kosheleva learned about evaluation
during her Master's degree studies at Indiana
University's School of Public and Environmental
Affairs.

“It was March 1996. | came across a vacancy
announcement for a specialist to evaluate
two environmental projects funded by IREX
(International Research and Exchanges Board).
That was the first time | saw evaluation might be a
thing. The beauty of an American university is that
it has an open library. | just went in, found some
books on the topic, read them, got an idea about
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CneunanucT no oueHke 3pPeKTMBHOCTN NPOEKTOB U MPOrpPamm
MexzayHapoaHOM opraHmsaumm Tpyaa (MOT) MpuHa CuHenuHa nonyymnna
cTteneHb Marnctpa 8 CLUA no cneymansHoct Nonprofit Management,
MPOXOAMAA CTaXMPOBKY B HEKOMMEPUeCKoii opraHmnsaLv B Hto-Viop-
Ke. VI moTom BepHynacs B MockBy, rae paboTana CHavana B HEKOMMED-
YeCKON OpraHmM3auny, rae HyxeH obil aHanv3 pesynbTaToB BO3AEACT-
BUA TDEHWHIOB, & MOTOM Mpuna 8 MexayHapoAHYH OpraHmn3aumto
TPyAa, rAe noasmnnacs No3nums evaluation officer.

«B MOT, kak 1 BO Bcex opraHmsaumax OOH, cyllectsyeT onpese-
NeHHas cucTeMa NPoBeAEeHNA OLIEHKW. ITO AeNaeTcsa C Lesbto MoA0T-
YeTHOCTM AOHOPaM, yBeMYEHMS OMbITa 1 COBEPLUEHCTBOBaHWA pabo-
Tbl. Mbl paboTaem, kak 1 Bcst OOHOBCKaA cucTemMa, Mo CTaHA3PTHBLIM
Kputepuam OpraHnsaumm 3KOHOMMUHYECKOro CoTpyAHNYEeCTBa 1N pas-
B1TNA — OICP (the Organisation for Economic Co-operation and
Development, OECD). Mx 6a30BbIX NSTb: akTyanbHOCTb, 3GPeKkTmB-
HOCTb, IeNCTBEHHOCTb, YCTONYNBOCTL 1 BO3AeNCTBYe. A ABa roga
Ha3az elle Oblna AobaBNeHa COrnacoBaHHOCTb», — pacckasbiBaeT
NpuHa CrHennHa.

MaprHa Muxainosa yunaacb NPUHLMNAM 1 MOAXOAaM K OLeHKe
y «[Mpoyecc KoHcanTnHm 1y Cnbmnpckoro LIeHTpa NoAAepXKM obLue-
CTBEHHbIX VHVLNATUB, Ha MEXAYHaPOAHbIX LIKOaX, B TOM YMC/Ie Mo
OLleHKe OpPraHmn3aLUroHHOro passnTLg 1 OLIeHKe NepcoHana.

«13 pasHbIX KyCOYKOB MOTUXOHbLKY CKIaAbIBaNCH yXe TeopeTuye-
CKNIA OMBIT. VI Ha NpakTvike — 3TO, BO-NEepPBbIX, OONbLION OMbIT OLjeH-
KM MPOEKTOB, MOAAHHbBIX Ha MPaHTOBbIe KOHKYPChI. [1OTOMY YTO Mbl,
Kak «[apaHT», bblIv OpraHmn3aTopamMu Takmx KoHkypcos ¢ 2001 roga B
ApXaHrensCckon obnactu. MoToM BbII0 yYacTre B SKCNepTr3e 3a9B0K
B pamMKax ApYrnx KOHKypCOB, OLIeHKa pe3y/1bTaToB Tex MPOeKTOB, KOTO-
pble ObIIN HAMW Xe MoAAEPXaHbI. Takke Y MeHd OblN HEOONbLLIOK OMbIT
B OL|eHKe, KOrAa 5 6blna AMPeKTopoM KaapoBOro areHTCTBa, 3TO OLEeH-
Ka nmepcoHasa 1 OLeHKa C1CTeMbl YNpaBieHVd B opraHmsaummy, —
rosopuT MapuHa Myixarnnosa.

the general principle, and applied. And they hired
me,” Natalia Kosheleva explains.

Irina Sinelina, a specialist in program and
project evaluation at International Labor
Organization (ILO), received her Master's degree
in Nonprofit Management in the United States
and interned at a nonprofit organization in New
York. Then she returned to Moscow and got her
first job at a nonprofit organization, where she
was to analyze the effectiveness of trainings,
before coming to work at the International Labor
Organization, as an evaluation officer.

“Like all UN organizations, ILO has an internal
evaluation system. This is done for the purpose
of donor accountability, increased experience,
and work improvement. Like the rest of the UN
system, we follow the standard criteria developed
by the Organization for Economic Co-operation
and Development (OECD). There are five basic
principles: relevance, effectiveness, efficiency,
sustainability, and impact. Two years ago, another
one was added — coherence,” Irina Sinelina says.

Marina Mikhailova learned the principles and
approaches to evaluation (including organizational
development evaluation and personnel
evaluation) from Process Consulting and the
Siberian Civic Initiatives Support Center, and
international schools.

“All the small pieces got together, one after
another, to build the big theoretical experience.

In practice, it s, first of all, extensive experience

in evaluating projects submitted for grant
competitions. We, at the Garant Center, have been
organizing these contests since 2001 in Arkhangelsk
Region. Later | took part in reviewing applications
for other contests and evaluating the results of

the projects we had supported. | also had some
experience in evaluation from the times | was the
director of a recruitment agency. as such, I had to
evaluate personnel and the management system in
the organization,” Marina Mikhailova continues.

3HAHUA N KOMIMETEHUWI

Tema 3HaHWM 1 KOMNeTeHUNIA B OLLeHKe TeCHO CBS3aHa C TeMoli 0byue-
HNS. ECN Mbl 3HaeM, Kakue A0NXHbI OblTb KOMMETEHLMY, Mbl 3HAEM,
yeMy YUnTb 1 Kak CGOPMYIMPOBaTh AO/IKHOCTHBIE NHCTPYKLMN.

C koHua 80-x rr 20 Beka pasHble MpodecCcoHaNbHble 0bbean-
HEeHVA CNeumanmcToB Mo OLeHKe CTann nyoankoBaTb NepeyHu Kom-
neteHunin. Tak, Mpynna oueHkn OOH cumTaeT, YTo CneumanmcT no
oLeHke Ao/mKeH 061aaaTh: 6a30BbIMY MPOGEeCCMOHaNbHBIMK KOMMe-
TEHUMAMU, TEXHNUYECKUMU HABbIKaMUW, HaBblKamu yNpaBaeHus, Mex-
JNINYHOCTHBIMI HaBbIKamu, MPOABNTATb KyNbTyPY OLIEHKN.

KaHaga — CTpaHa, B KOTOPOW eCTb cepTudurKaLia CrneLmanicToB
Mo OLEeHKe, — MNpeasoxmna cneayrolye chepsl KOMMeTeHUNn Ang
MPaKTNYECKOro OCYLLECTBNEHA OLEHKN™:

4 Canadian Evaluation Society. (2023). Evaluator Competencies. Retrieved from:
https.//evaluationcanada.ca/career/evaluator-competencies.html. (accessed 01.03.2023).

KNOWLEDGE
AND COMPETENCIES

The topic of knowledge and competencies

in evaluation is closely related to the topic of
learning. If we know what the competencies are
needed, we know what to teach them, and how to
write job descriptions.

Since the late 1980s, various professional
associations of evaluators started publishing lists
of competencies. For example, the UN Evaluation
Group believes that an evaluator should have
basic professional competencies, technical skills,
management skills, interpersonal skills, and
promote a culture of evaluation.

Canada, a country that has established a
certification system for evaluators, suggests the
following areas of competence for a practicing
evaluation specialist*:

1. Reflexive — competencies related to
fundamental norms and values in the field of
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1. PednekcnBHass — KOMMeTeHLMW, OTHOCALLMECA K QyHAAMEH-
TaNbHbIM HOPMaM U LLeHHOCTAM B chepe OLLeHKM, a Takke 0CO3-
HaHWI0 YPOBHA COBCTBEHHOW IKCMEePTV3bl 1 NOTPEOHOCTE B
npodeccnoHanbHOM pocTe.

2. TexHunyeckas — KOMMETEeHUMM, OTHOCALLMECS K CreUmnduyeckmm
acrekTam oueHKM: NaaHpoBaHne, coop AaHHbIX, aHaNn3 AaH-
HbIX, MOArOTOBKa OTYeTa.

3. CuTyaTVBHas — KOMMETEHLMM, OTHOCALLMECSH K OLLeHOYHOMY
MBILLNEHWIIO, MPUMEHSEMOMY NS aHaNM3a 1 ydeTa cneunduye-
CKVIX ANS KaXKAOW OLEeHKM MHTepecoB, Mpobaem 1 06CTOATeNbCTB.

4. YnpaneHyeckad — KOMMeTeHUn, OTHOCALLMECH K npoLieccy
YMPaBAEHNS NMPOEKTOM/OLEHKOW (OHOAXKETUPOBAHME, peCypCHOE
obecneveHe, pyKOBOACTBO).

5. MexmM4HOCTHaa — KOMMETEeHLMN, OTHOCALLMECH K KOMMYHMIKa-
LMK, NeperoBopam, paspeLleHnto KOHGAUKTOB, COTPYAHNYECTBY.
Accoumaums cneumanicToB No OLeHkKe NporpaMM 1 NOAUTYK

MoKa TaKoW CrMCOK KoMNeTeHunin He nveeT. MNMpesnaeHT ACOTMM

HaTtanba Kowenesa 13 OCHOBHbIX KOMMETEHUNA CNeunanicTos no

oLeHke B Poccun BblIgendeT noHMMaHne Toro, kak paboTaroT npo-

rpaMMbl U MPOeKTbl. He MeHee BaxHO ymeHne cobupaTte, aHaan3n-
pOBaTb 1 MPeACTaBNATb AaHHble. A8 Tex, KTO 3aH1MaeTca BHeLl-

Hell OLLeHKOW, HeOHBXOANMbI KOMMYHUKALMOHHBIE I MEXIMYHOCTHbIE

KoMneTeHUMW. W celiuac Bce 6onblle TpebyroTCA HaBbIK/ B3yalb-

HOW KOMMYHVIKaLNN,

AneHa boromonoBa roBOpUT O TOM, YTO CMEeLMannCcTy no oLeHke
Heobxo41Ma BO3MOXHOCTb OOMeHa MHEHVAM, 3HAHVAMMU.

«Hy>XHbI FpYMMbI NOAEN WAV MIOLLAAKN, TAE Tbl MOXELLb rOBOPUTL
0 TOM, YTO Yy Tebsd Nony4aeTcd/He Noay4aeTca 1 obCyxaaTe elle Ha
CTapTe OLeHKN, KaK 1ydlle NOCTYNNTb, Kakie BONPOCkl COOPMYNNpO-
BaTb, KAaKOW AM3aliH MCMOb30BaTh. Hy>XHa BO3MOXHOCTb pa3roBapu-
BaTb MPO 3TO C APYrMMY NF0ABMU. [TOTOMY UTO B BaKyyMe Pa3BMBaTbCH
OYeHb CIOXHO. YUTO elle o4YeHb BaxXHO? Ha MO B3rNs/, MEeTb CBOHO
LeHHOCTHYH NMPOdECCNOHANBHYIO MO3NLMIO, NCXOAA 13 KOTOPOW Thl
byaellb AenaTb OLEHKY», — FOBOPUT OHa.

C Hel conunpapHa MaprHa Muyxarnosa: «4To0bl HbITb XOPOLLNM
CNeumnancToM, HaZo bbITe BHYTPY NPOGeCCMOHaNbHOro COObLLeCTBa,
0B6MEHNBATLCA OMbITOM, YUUTLCA Y APYriX, 06LATLCS. W BaXHO, YTO-
6bl NH0AN, KOTOPbLIE XOTAT ObIThb OLIEHLLMKAMK, COBAOAANN STUYECKME
HOPMBbI. BCe-Taky OLeHKa — 3TO He ayanT, He peBur3nd. M 34ecs BaxHO,
YTO OLIeHKa MPOBOANTCSA He ANd TOro, YTOObI MOCTaBUTL ABOWAKY U
MATEPKY, a 419 TOro, YTObb! OTBETUTL Ha Kakye-TO BOMPOCH! 1 NMPUHATH
HYXHble pelleHys. CneumanicT No OLeHKe — 3TO YeNoBeK, KOTOPbI
npuLLen NOMOYb pPas3obpaTbCsay», — NosacHaeT MaprHa Muxaiinosa.

Chepa OLeHKM HeBEPOSITHO MHTEpecHas, OTMeuaeT VprHa Eppe-
MOBa-I'apT, MOTOMY YTO, KOTZa Mbl FOBOPVM MPO Te HaBbIKW, KOTO-
PbIMU CMELMannCT Mo OLEeHKe AoKeH 0b61ajaTk, OHV Aaneko He 13
OAHOW Cchepbl.

«Tbl JO/XEH Ha BbICOYaliLLEM YPOBHE BNALETb HaBbIkamy MpoBeje-
HUSA Pa3HbIX CCIeA0BaHWM, yMeTb PaboTaTh C AaHHbIMU. Y Tebs JO/XHbI
BbITb OYeHb XOpoLUMe yNpaBaeHYeckmne HaBblkW. [OTOMY UTO OLeHKa

evaluation, as well as awareness of one's own

expertise and needs for professional growth.

2. Technical — competencies related to specific
aspects of evaluation: planning, data collection,
data analysis, reporting.

3. Situational — competencies related to
evaluative thinking applied to analyze and
consider the interests, problems, and
circumstances specific to each evaluation.

4. Managerial — competencies related to the
project/evaluation management process
(budgeting, resourcing, management).

5. Interpersonal — competencies related to
communication, negotiation, conflict resolution,
cooperation.

The Association of Specialists in Program and
Policy Evaluation has not yet produced a similar
list of competencies. Natalia Kosheleva, ASPPE
President, emphasizes an understanding of
how programs and projects work as one of the
core competencies of evaluation specialists in
Russia. Equally important is the ability to collect,
analyze and present data. Communication and
interpersonal competencies are necessary for
those involved in external evaluations. Finally,
visual communication skills are increasingly
demanded lately.

Alena Bogomolova says that an evaluator
needs to be able to exchange opinions and
knowledge freely.

“You need groups of people or platforms where
you can talk about what you're getting/not getting
and discuss everything before embarking on the
journey of evaluation: the best ways to proceed,
questions to formulate, design to use. You need to
be able to talk to other people about it. Because
it is very difficult to develop in a vacuum. What
else is important? In my opinion, it is vital to have
your own value-based professional position, from
which you will make an evaluation,” she says.

Marina Mikhailova agrees: “To be a professional,
you have to be part of the professional community,
sharing experiences, learning from others,
communicating. And it is important that would-be
evaluators follow ethical standards. Still, evaluation
is not an audit, not an inspection. And here it is
important to remember that evaluation is not
about giving an A or an F; it is about answering the
right questions and making the right decisions. An
evaluator is a person who has come to help sort
things out,” Marina Mikhailova explains.

Evaluation is an incredibly interesting field,
Irina Efremova-Garth notes, because an evaluator
must have skills from many different areas.

“You have to be extremely proficient at doing
different kinds of research, extremely good at data
crunching. You must have very good management
skills. After all, evaluation is rarely done by just one
person. It usually requires a team, so you have to
be able to build processes properly, allocate roles
in the team and manage results. You have to have
reflection, critical thinking skills,” the expert adds.

Irina Sinelina believes that it is important to
have a good basic education in liberal arts, which
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CUNaMV OAHOTO YenoBeka AenaeTcs odeHb peako. ObblYHO 3TO KOMaH-
[a W Tbl LJO/PKEeH YMETb MPaBWIbHO BbICTPOWTL MPOLeCcChl, pacnpese-
NNTb PO B KOMaHZE 1 yNpaBAATe pe3ynbTaTtaMi. Y Teba A0/MKHb! ObiTb
HaBbIKW/ pe¢ﬂeKCMM, KPUTNHYECKOTO MblLLNEHWA», — FOBOPUT SKCMEpPT.

NpuHa CHeNnHa CYMTaeT, YTO BaXHO MMeTb xopollee 6a3o-
BOE ryMaH1TapHoOe 0bpa3oBaHue, KOTOpoe GOpMUPYeT aHannTuye-
CKVe CMOCOBHOCTW, 1 3HaHMe aHIINACKOTO SA3blka, MOTOMY YTO 60/1b-
LLIO€ KONMYECTBO MaTepManoB NpPo OLEHKY HanMcaHbl Ha aHMINACKOM.
[anbHelLweMy MOXHO Hay4YnMTbCa Ha MPaKTUKE.

NMPOPECCNOHAJIbHbI CTAHOAPT

Kak y>xe roBopunock paHee, OAMH 13 3TanoB pasBuTua Npodeccnin —
3TO NPOPeCccMoHaNbHbIV CTaHAaPT. 3a4em BooOLLe NpodCcTaHAapT
HYXEH B NH060I AeATeNbHOCTI? Kak oTMedaeTcs B [ocTaHOBAeHNN
MpasuTtenscTtBa PO o1 22 aHBapa 2013 1. Ne 23, npodeccrnoHansHble
CTaHAapThl MPUMEHSAROTCS: Npy GOPMIPOBAHUM KaAPOBOW MONNTU-
KU, pa3paboTke AO/MKHOCTHBIX UHCTPYKLMA, 06pa3oBaTe/bHbIX Mpo-
rpaMM 1 CTaHAapToB.

Kak pacckasan Anekcelt KysbMmuH, B 2015 rogy 6bina npeanpuHs-
Ta MonbITka paspaboTkm NpodCcTaHAapTa ANa CneumanicTa no oueHke
NporpamMm 1 NOANTVK B COLManbHOM chepe. IHMUMaToOpoM CTan Hesa-
BUCUMbIN BU3HeC-3kcnepT AnekcaHap OBUMHHWKOB. 3asBKa Ha 3Ty pa3-
paboTKy Oblia 3aperncTprpoBaHa Ha cante MuHTpyaa Poccun. beina
chopMMpOBaHa paboyas rpynna, B KOTOPYH BXOANV NPeACTaBUTENN
kKoMnaHum «[pouecc KoHcantrHm 1 ACOTITT, mpoBeAeHbl MepBuYHbIe
NCCneaoBaHyd 1 aHanmn3 Buaa NnpodeccnoHanbHoOM AesTensHOCTH, pas-
paboTaHa nepsas pejakums NpodCraHaapTa, MPOXOANI0 0OLLEeCTBEH-
HOe 0bCyXAeHVe, OAHAKO Ha OLHOM 113 3TanNoB PaboTa Haz AOKYMEHTOM
OCTaHOBWNACh, 1 MPOPCTAHAAPT HE BbIN YTBEPXAEH MUHNCTEPCTBOM.

«f1 flymMaro, CerogHs elle HeMHOro npexaespemMeHHo co3gaHne
Takoro npogcraHaapTa. [podeccnm noka HeT, OHa elle He chopmMu-
poBanack. B AOMKHbBIX MaclTabax, Kak 3To BUAUT MUHTPYA, Ha 3Ty
NPOQECCUIO MOKa HET HU CMPOCa, HU NPeANOXEHNS», — 0OBbACHAET
Anekcein KysbMnH.

HaTtanea Kowenesa npeanonaraert, Yto y MUHNCTEPCTBA Oblnv
3a4a4u caenate NPodCTaHAapThl Ha 6a3oBble Npodeccuy, a cneuna-
JINCT MO OLeHKe NPOorpaMM v MOMUTUK TakMM MoKa He ABAAETCH.

«Y MVHTpyAa Torga beiiv Apyrne OXnaaHus, Uy Hero belna 3asa-
4a MOKPbITb BCE MacCoBble Npodeccnn. Halla TOUHO He MaccoBas.
S ymMaro, UTO C 3TUM BCE ObIIO CBA3aHO. HO CTaHAapT B KakoW-TO
MOMEHT [ieICTBUTEIbHO MOXET MOSABUTLCS, Ha yxe 60nee No3aHNX
CTaansx passutva npodeccui. Korga Mol CTaHeEM HaCcTONbKO 3aMeT-
HbIMW, YTO FOCYAapPCTBO PEeLUUT HaC YperyampoBaTh. ITO Kak NCTOpUA

builds analytical skills, and a good knowledge
of English, because much of the material about
evaluation is written in English. The rest you can
learn by practice.

PROFESSIONAL STANDARD

As mentioned earlier, one of the stages in the
development of a profession is a professional
standard. Why do we need a professional
standard in any activity? As noted in Decree
No.23 of the Russian Government dated January
22,2013 professional standards are applied®:in
developing the personnel policy, preparing job
descriptions, in developing vocational education
programs and standards.

According to Alexey Kuzmin, an attempt
was made in 2015 to develop a professional
standard for a specialist in program and policy
evaluation in the social sphere. It was initiated
by an independent business expert, Alexander
Ovchinnikov. The application for development
was registered at the Ministry of Labor of Russia
website. A working group was established,
including representatives of Process Consulting
Company and ASPPE, basic research and analysis
of the professional activities were conducted,
the first draft of the professional standard was
developed, and a public discussion took place;
however, the work on the document was halted
at some point, and the professional standard was
not approved by the Ministry.

“I think it is a little premature to develop
such a professional standard today. There is no
profession yet, it has not yet been established.
The big picture, as seen by the Ministry of Labor,
still lacks both supply and demand for this
profession,” Alexey Kuzmin explains.

Natalia Kosheleva suggests that the ministry’s
job was to develop professional standards for
basic professions, something that a program and
policy evaluation specialist clearly isn't so far.

“The Ministry of Labor had different
expectations at the time, and it had a mission to
cover all mass occupations. Ours is definitely not
one of those. | think that was the reason. But the
standard may indeed emerge at some point, as
the profession develops further. When we gain
enough visibility for the state to decide we need
regulation. It's like the story of licensing all kinds of
activities. To be seen, there must be a lot of you,”
says Natalia Kosheleva.

The National Council for Professional
Qualifications under the President of the
Russian Federation also reviews drafts of
professional standards in Russia. Based on

5 TapaxHm.py. (2013) locmarosneHue [pasumenscmesa P® om 22 aHeapsa 2013 e.
Ne 23 «O [Mpasunax pa3pabomku, ymeepioeHus U npumeHeHUs NpopeccluoHaNbHbIX
cmaHoapmosx. Pexcum docmyna: https.//www.garant.ru/products/ipo/prime/
doc/70204190/. (0ama docmyna: 01.03.2023).

5 Garant.ru. (2013) Decree No.23 of the Government
of the Russian Federation dated January 22, 2013
“On the Rules for the Development, Approval and
Application of Professional Standards”. Retrieved
from: https.//www.garant.ru/products/ipo/prime/
doc/70204190/. (accessed: 01.03.2023).
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C IMLEH3NPOBaHMEM BCAKOW AEATENBHOCTW. YTOObI BaC BUAENN, BaC
[O/IKHO ObITb A0CTaTOUHO MHOMO», — roBOpUT HaTanbs Kolwenesa.

MpoekTbl NPodeccnoHanbHbIX CTaHAApTOB B Poccum Takke pac-
cMaTpmBaeT HauMoHanbHbIV coBeT npu MNpesngeHTe POCCUINCKOM
Pegepaumm No NPodeccoHanbHbIM kBanndukaumam. Ha ocHoBa-
HWW 3aKTFOYeHNIA HaumoHaneHOro CoBeTa NpUHYMaeTCs peLleHvie 0o
YTBEPXAEHNN MPOPECCHOHANBbHbBIX CTaHAAPTOB. Kak NosacHUN Apmem
LUadpuH, reHepanbHblin gnpektop AHO «HaumoHanbHoe areHTCTBO
Pa3BUTUSA KBaNNGUKaLIMI», Npy pa3paboTke NpodCTaHAapTa BaxHO
He AybNMpoBaTh YXe CYLLECTBYHOLLME, KOTOPbIE YTBEPXAEHbI MOZ CXO-
XM Ha3BaHMeM. XOPOLLO Obl 3apyYnTECH MOAAEPXKKON aBTOPUTETHbBIX
OPraHm3aLmii, KOTopble paboTaroT B 3TOM chepe, a Takke MPOPUIbHO-
ro pefepansHOro MUHUCTEPCTBA, KOTOPOE Dbl MOATBEPAUIO LieNeco-
06pasHOCTb Pa3paboTkm TaKOro AOKYMEHTa.

Koraa npodcraHaapT cornacosaH MuHTpyaom Poccnn, ganblie
OH HanpasngeTcd B HaunoHanbHbIA CoBeT Npu lMNpesngeHTte Poccnin-
ckon Pefepalym No NpodpeccroHanbHeIM KBanndukaumam. U s cy-
Yae 04006peHUa HaloHaNbHbIM COBETOM, B KOTOPOM MpeACTaBaeHbl
BeyLLMe opraHmsaunn pabotogatenei, Takme kak PCMMM, Toproso-
NPOMBILLNIEHHAA NanaTa, NPodCoro3bl 1 GesepanbHble MUHNCTEPCT-
Ba, 3TOT NPOGCTaHAAPT yTBEPXAaeTCsa NprkasoM MuHTpyaa Poccmn,
perncrtpupyetca B MmHrocTe Poccunn.

MoueMy He BCe A0 KOHUA A0BOAAT UCTOPUIO C NpodCTaHAapTamm?
Kakue MoryT 6bITb NPpUYNHBI?

«Bo-nepBblIx, MOXeT He MoaAepxate MUHTPYA, CKa3aTb, YTO TaKow
NPOGCTaHAAPT He HYXeH. 3TO Takad Knaccmyeckasd HepelleHHad 3aja-
Yya. Hanpwumep, HeT NpodCcTaHAapTa NpeanpuHMaTend. 3710, BPOAE,
He TpyA0Basa GyHKLMS, HO, C APYro CTOPOHBI, MOXHO CUMTaTb, YTO 3TO
BUA NPodecCcoHanbHoM aeatensHoCTu. I MUHTPYA Noka He corna-
COBan CO34aHue Takoro NpodCcraHaapTa», — ropoput Aptem LLagpuH.

Mo ero cnoBam, Takke HbIBaEeT, UTO VHMLMATBHOW Mpynne no pa3pa-
60TKe NPOPCTaHAAPTa He YA3ETCH COrNacoBaTh €ro C MPOPUIbHbLIM MUAH-
CTePCTBOM VN MONYYNT MOAAEPXKKY MPOGECCUOHANBHbBIX aCCOLMALMA.

«He 1mes KoHCeHCyca B NpodeccroHanbHOM COOOLLECTBE, He
NONYYNTCHA YTBEPAUTE CTaHAAPT. B 3TOM CIOXHOCTb, YTO pa3paboTka
npodCcTaHiapTa — 3TO NOUCK 0bulero. Ero paspaboTka — 370 ANNH-
Had UCTOpUS, HO, TEM HEe MeHee, HET HNYEro HeBO3MOXHOTO. bbiio
Obl XenaHve v NoAAepXka NpoPuIbHOro MUHUCTEPCTBA, 3TO BCEr/a
BaXHO», — rosoput Aptem LaapuH.

the National Council's conclusions, a decision

is made to approve professional standards. As
explained by Artem Shadrin, General Director

of the National Agency for the Development of
Qualifications, when developing a professional
standard, it is important not to duplicate existing
ones, approved under a similar name. It would
be good to get the support of some reputable
organizations working in this area, as well as the
relevant federal ministry, which would confirm the
need for developing such a document.

Once a professional standard has been
approved by the Ministry of Labor of Russia, it is
then sent to the National Council for Professional
Qualifications under the President of the
Russian Federation. If approved by the National
Council, which represents leading employers’
organizations, such as the Russian Union of
Industrialists and Entrepreneurs, the Chamber of
Commerce and Industry, trade unions and federal
ministries, the standard is then enacted by order
of the Ministry of Labor and registered with the
Ministry of Justice.

Why does the professional standard story
remain unfinished? What could be the reasons?

“First, the Ministry of Labor may see no need
for such a professional standard. This is a classic
unsolved problem. For example, as for a director
per se, there is no such professional standard,
and the ministry believes that it is not necessary.
Likewise, there is no professional standard for an
entrepreneur. On the one hand, this doesn't seem
like a job function; but, on the other hand, it can
be considered a type of professional activity. The
Ministry of Labor has not yet agreed to develop
a professional standard for this activity,” Artem
Shadrin says.

He explains it may also happen that an
initiative group tasked with developing a
professional standard fails to have it approved by
the relevant ministry, or the project might not win
support from professional associations.

“You cannot get a standard approved without a
consensus in the professional community. That's
the challenge: developing a professional standard
is a search for touching points. Its development
is a long story, but nevertheless, nothing is
impossible. As long as there is a desire and
support from the relevant ministry, which is always
important,” Artem Shadrin adds.

YTO MPODECCUA CNELUNANTNCTA
MO OUEHKE CTPEMUTCA AATb OBLLECTBY?

AmeprikaHckm prnocod Tomac LLsaHAT B 2017 rogy Hanmcan cratbio,
B KOTOPOW 0603HaUNI HEOOXOAMMOCTb 0BCYXKAEHNS 3TOCa OLIEHBA-
HNS®. T. e. CTUNSA XV3HW 00LLeCTBEHHOW MPyMMbl, KOTOpast acCcoumumnpyeT

6 Schwandt, T. A (2017). Professionalization, Ethics, and Fidelity to an Evaluation Ethos.
American Journal of Evaluation, 38(4), 546 553.
https.//doi.org/10.1177/1098214017728578.

WHAT DOES THE EVALUATION
SPECIALIST AS A PROFESSION STRIVE
TO GIVE TO THE SOCIETY?

The American philosopher Thomas Schwandt
wrote an article in 2017, in which he outlined the
need to discuss the ethos of evaluation®. That is,
the lifestyle of a social group that associates itself
with evaluation. According to him, right now, most
of the professional community is just talking about
competencies and training. Specifically, he writes:
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cebst C oLeHKON. 1o ero c1oBam, ceryac B OCHOBHOM B NMpodeccro-
Ha/IbHOM COOBLLIeCTBE FOBOPAT ULLUb O KOMMAETeHLMAX 1 06 0byye-
HNW. B YaCTHOCTW, OH MULLET:

«...Hanbonee BONUIOLLMM SBASETCS OTCYTCTBME aKTUBHbIX AUCKYC-
CUVA O TOM, YTO O3HaYaeT NPOGeCcCMOHaNM3M B OLIEHKE 1 YTO Cama Npo-
beccna CTpeMUTCS MPUHECT 06LLEeCTBY»....«KpUTUYECKI BOMPOC ANA
rno6anbHOro COOHLLECTBA OLEHLLMKOB KakK 3TO COOBLLECTBO MOHMMAET
CBOO POJIb MO OTHOLLIEH WO K CBOUM KNMEHTaM 1 OOLLEeCTBY B LLeJIOM.

UTO Ha 3TOT CYeT AyMaroT NpeACTaBUTeNM POCCUIACKOrO CoobLLe-
CTBa CNeLVannCcToB NO OLeHKe NPOrpaMm 1 MOAUTUK U KakK OHU Camu
OTBEYAKOT Ha BOMPOC, MOCTaBNeHHbIM ToMacoMm LLBaHATOM?

«Ana MeHs Npodeccns OUEHLLMKA — 3TO 06BbEKTUBHOCTb 1 rpa-
MOTHBIV MOAXOA K MPUHATUIO YNIPaBAeHYeCK/X peLleHnia. [ToToMy UTo
B OLIeHKe eCTb MPUHLNM TPUAHIyNaumu. MNMpexae Yyem NprHaTh Kakoe-
TO peLLeHue, MOCMOTPY C Pa3HbIX CTOPOH Ha CBOW BOMPOC. buiBaeT
TPNAHMYASUMSA MO NPU3HAKY, MO METOAY, MO UCTOYHMKY AaHHbIX. Ha
OCHOBE KaKOro-TO O4HOr0 GakTa MPUHUMATE PeLLEeHVE He HYXHO», —
rosoput AneHa boromonosa.

VipnHa EQpemoBa-lapT cYMTaET, YTO OLeHKa AaeT OOLLECTBY YyB-
CTBO YBEPEHHOCTW B Ka4eCTBe yrpaBieHVd 1 Hagnexallem ypoBHe
3OPEKTUBHOCTV MPOrpamMm, KOTopble peanusyeT rocyaapcTso, KOMMa-
HWS, HeKOMMepYeckas OpraHmnsaums.

«ECN/ roBOpnTb O HEKOMMEPUECKOM CeKTOpe, TO YBUAMM, YTO
4acTo BHMMaHWe cGOKyCMPOBaHO Ha TOM, CKOJIbKO MPOEeKTOB MoA-
AEPXKAHO, Kakoe KOMYeCTBO baarononydyaTeneit 1 CKONbKO rpaH-
TOB BbIaHO. DTO BaXHble HAMKATOPLI, HO OHM He Aar0T HaMm HIKa-
KOV MHGOPMaLmMm O TOM, Kakme N3MeHeHUA NPOonCXoaaT baaroaaps
pabote HKO. B nydluem ciydae 3TO XxapakTepuUCTuKL MPOAYyKTUB-
HOCTW PaboTbl FpaHT-MeHeaxepa. Ho He xapakTepuCTuKK TOro, Kak
Halla XV3Hb WV XU3Hb OTAENbHbBIX FPYNN MEHAETCH K AydLlemy», —
FOBOPUT 3KCMEPT.

Koraa y Tebst eCTb fokasaTenbHas 6a3a, U Tbl MOXELUb MoKa3aTb,
UTO CeNaHo AN pPeLleHnsa TOW U UHOW COLManbHOW NMpobaemsl
B 06LLeCTBe 1 C KakuM 3GdEKTOM, TO 3TO OYeHb LIEHHO, MOTOMY YTO
NoMOraeT ykpenuTb A0Bepue B ObLLECTBE.

MpuHa CuHenHa n3 MexayHapoaHOW opraHm3auin Tpyaa nona-
raet, 4To ObLLEeCTBEHHOE 61aro, KOTOPOoe AaeT OLUeHKa, — 3TO MOA0T-
YeTHOCTb B 1CMOAb30BaHUM AeHer.

«MQOT, KaK MexayHapoaHasa OpraHun3aumns, NCroab3yeT AeHbru
HanoronnaTenbLMKOB pasHblx cTpaH. OueHka — 3TO BO3MOXHOCTb
MOHVMaTb, HACKObKO XOPOLLO bl MOTPaYeHbl CPeACTBa, 1 Kak
MOXHO B AafibHeLeM X yYyLle NoTPaTUTh, Kak yCOBEPLUEHCTBOBATL
MPOEKTbI, YTO-TO BUAOM3MEHUTE. COBMpaemM AaHHble, y3HaeM, 13ydaem
CTeneHb NONe3HOCTY Hallen AeAaTeNbHOCTU. lanbHellwe peLleHus
MPUHUMAEM C YHETOM 3TNX 3HaHWM», — rosopuT VprHa CrHevHa.

Hatanes Kowenesa cornacHa ¢ Tem, UTo OLieHKa NnomoraeTt bonee
3QPEKTNBHO VCMONB30BaTh PECypPChl A1S YIyULLEHNUS XM3HN Nrogei. OHa
HaMOMHWNA, YTO OLLeHKa COLMabHbIX MPOEKTOB M MPOrpaMM NosBUIaCL
B CLLIA 1 BnepBble 6blna MCNoAb30BaHa B MPOEKTax, HanpaBieHHbIX
Ha bopbOy C beAHOCTLIO I NPeoLoNeHe COLMANBHOMO HePABEHCTBA.

“..Most glaring is the lack of active discussion
about what professionalism in evaluation means
and what the profession itself seeks to bring to
the society.".... "The critical question for the global
evaluation community is how that community
understands its role in relation to its clients and
the society at large.”

What do members of the Russian program and
policy evaluation community think about this, and
how would they answer the question posed by
Thomas Schwandt?

“To me, the profession of an evaluator
means objectivity and a competent approach
to management decision-making. Because
evaluation is based on the principle of
triangulation. Before you make any decisions,
you have to consider your issue from different
perspectives. There is triangulation by attribute,
by method, by data source. You cannot make
a decision based on any single fact,” Alena
Bogomolova reasons.

Irina Efremova-Garth believes that evaluation
gives the public a sense of confidence in the
quality of management and the appropriate level
of effectiveness of the programs implemented
by the state, a company, or a nonprofit
organization.

“If we talk about the nonprofit sector, the
focus is often on how many projects have been
supported, how many beneficiaries are covered,
and how many grants have been awarded. These
are important indicators, but they don't give us
any information about what changes are taking
place because of that nonprofit's work. At best,
these numbers only describe the grant manager’s
performance. But they do not explain how our
lives or the lives of certain groups change for the
better,” the expert says.

When you have the evidence base and can
show what actions have been taken to address
a social problem and what their effect was, this
is a highly valuable step, because it helps build
confidence in the society.

Irina Sinelina of the International Labor
Organization believes that the public benefit
provided by evaluation is the accountability in the
use of money.

“The ILO, as an international organization, uses
taxpayers’ money that comes from different
countries. Evaluation is an opportunity to
understand how well the funds were spent, and
how they can be spent better in the future, how
the projects can be improved, and how change
can be effected. We collect data, we learn, we
study the degree of usefulness of our activities.
This knowledge guides our future decisions”, Irina
Sinelina explains.

Natalia Kosheleva agrees that evaluation
helps use resources more effectively to improve
people’s lives. She recalls that evaluation of social
projects and programs originated in the United
States and was first used in projects aimed at
fighting poverty and overcoming social inequality.
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«"’nobansHo, OLEHKa — 3TO Xe Mpo yaydweHne Xn3Hu Hanbo-
niee yA3BMbIX TPymn No4en. f koraa Ha oueHke CTana cneumanmsun-
pOBaTbCA, MOHAMA, YTO 3TO [eNCTBUTENBHO aHanms, KOTOprVI Mo3BO-
NAET YNy4dLLNTb KadeCTBO MPOrpaMMbl. 3710 NHCTPYMEHT MOoBbILeHNA
OCO3HAHHOCTN AeATeNbHOCTW, N3BNeYeHNA YPOKOB 13 OrblTa 1 yCO-
BepLeHCTBOBaHWA Ha OCHOBE SMMNPUHYECKNX AaHHbBIX. Tak Kak 3To He
MPOCTO OleHKa, a oleHKa ColunalbHbIX MPOeKTOB, 3TO bonee 3C|)C|)eK-
TVIBHOE NCMOJIb30BaHWe pecypCcoB 1 MoBblleHne 3CI)Cl)EKTVIBHOCTI/I
COUMabHbIX MPOEKTOB», — rOBOPUT OHa.

“Globally, evaluation is about improving the
lives of the most vulnerable people. When |
began to specialize in evaluation, | realized it was
really an analysis that allowed me to improve the
quality of the program. It is a tool for informing
your actions, learning from experience, and
improving from empirical data. After all, this is
not just any evaluation: this is about evaluating
social projects, ensuring a more efficient use of
resources and a higher effectiveness of social
projects,” she says.

BY/AET /I OLLEHKA BOCTPEEOBAHA
B BYAYLLEM

Mpodeccrsa cneumanicTa no oueHke, 6e3ycoBHO, byaeT BOCTpebo-
BaHa B OyAyLLeM BO BCEM MVPeE, OTMEYatOT IKCMEPThI. «ITO YXe Ceil-
4ac 30/10TOW CTaHAapPT B rOCYAapCTBEHHOM 1 YaCTHOM CeKTOpe», —
rosoput MprHa CuHennHa.

«OueHKa He NpoCTO MOXET, a CTaHeT 0bA3aTeNlbHO Npodeccreln.
Ho 3T0 MpoOnCX0ANT 3BOMFOLMOHHBIM CMOCODOM, MyTEM HaKanANBaHNUA
3HaHWI, MOHUMAHNA, 334eM 3TO HYXHO, POPMUPOBaHEM 3aMPOCa Ha
3TVIX CNeuUmanncTos, OPMIPOBaHNEM COOOLLECTBA, KOTOPOE MOXET
PacTUTL NPOdECCNOHAN0B, MOABEHNEM 0OPa30BaTENbHbBIX MPOAYK-
TOB», — roBOpUT MapnHa Mrxannosa.

Byayllee 4acTto OTOXAECTBAAT C NCKYCCTBEHHBIM UHTe/IeK-
TOM. «KTO Takow CreumanicT no oLeHKe MPoekToB 1 MPOrPamMmM?», —
cnpocnnu Mbl'y ChatGPT. M BOT, 4uTo OH Ham oTBeTun: «Cneunannct
Mo OLeHKe NPOEKTOB U MPOrpaMm — 3TO NPOPeCcCUOoHaNbHbIN 3KC-
nepT, 3aHVMatOLLMICA OLEHKOW CTOUMMOCTI MPOEKTOB U MPOrPamM.
OH MOXeT paboTaTb B Pa3NUHbIX CEKTOPaX IKOHOMVIKM, 3 Takke Ha
NpaBOBOM pbiHKe. [1a yCcneLwHom paboTsbl CNeumanicTy Heobxoam-
MO MMeTb 06Pa30BaHKe 1 OMbIT B 06/1aCTV GUHAHCOBOW aHaIUTUKK,
YyMeTb paboTaThb C pasNnyHbIMU GOPMaMy akTMBOB, yMETs pa3pabaTbl-
BaTb MOAENN OLEHKN, aHaIV3MPOoBaTb NHGOPMALMIO, pa3pabaTbiBaTb
pekoMeHZaLN ANS yNyYLleHna CTOMMOCTI UMYLLLECTBa».

Kak BMAMM 113 3TOrO OnpeAeneHns, HempoceTb NoKa He MOHUMaeT
PA3HNLY MEXZY OLEHLLIKOM UMYLLIECTBa U CNeLManincToM Mo OLeHKe
MPOEKTOB 1 MPOrPaMM. A 3HaUNT y POCCUICKOrO COOOLLIECTBA Creumani-
CTOB eLLie MHOrO paboTbl, YTOObI 3a4BUTE O Cebe. Beab Mpodecchs TONbKO
3apoxaaeTtcd. A nyTb ee CTaHOBEHNA MO GOPMMPOBAHMIO CNPOCa, MoJ-
HOWM 3aHATOCTU CMEeLMannCTOB, LKOM NPOGECCMOHANBHOM MOATOTOBKY,
Pa3paboTKN 1 yTBEPXAEHNA NMPOPECCMOHANBHOIO CTaHAAPTA, STUHECKOTO
KoAekca, GOPMNPOBAHVIA UMUKA eLLe AOCTaTOUHO JIMHHBIN. Kak roso-
PUTCS, BPEMS MOKAXET, KaK byeT pa3BMBaTbCa NpodeccoHanv3aLmsa
OLEHKM 1 CMOXET IV CKYCCTBEHHbIV VHTENEKT C Hel KOHKYP1pOoBaTb.

lMpu nod2omoeke cmameu 6bIAU UCNOML308AHbI NPE3eHMayuu
Anekcess Ky3eMuHa U eudeosanuce ¢ koHpepeHyuu ACOII «OyeHka
8 MEHAWEeMCA Mupe: NapmHepcmesa U UHPpacmpykmypa», ceccus
«[TpogeccuoHanusayus oyeHku 8 Poccuu u mupe».

WILL THE EVALUATION
BE DEMANDED IN THE FUTURE

The profession of evaluator will certainly be in
demand in the future all over the world, the
experts agree. “It's already the gold standard in
the public and private sector,” Irina Sinelina says.

“Evaluation has everything it takes to become
a profession, and it will certainly become one.

But this will be the result of an evolutionary
process, through accumulation of knowledge,
understanding of the reasons why it is needed,
the growing demand for evaluation professionals,
establishment of a community that can raise those
professionals, and the emergence of educational
products,” Marina Mikhailova forecasts.

The future is often associated with artificial
intelligence. “Who is a project and program
evaluator?”, we asked ChatGPT. This is what the
Al told us: “A project and program evaluator
is a professional expert engaged in assessing
the value of projects and programs. He or she
can work in various sectors of the economy, as
well as in the legal market. To be successful,
the professional needs to be educated and
experienced in financial analytics, be able to work
with various forms of assets, to develop valuation
models, analyze information, and produce
recommendations on improving property values.”

As we can see from this definition, the neural
network does not yet understand the difference
between a property evaluator and a project and
program evaluator. This means that the Russian
professional community still has a lot of work to
do to make itself known. After all, the profession
is still in its infancy. And it still has a long journey
ahead, building the demand, ensuring full
employment of specialists, setting up professional
training schools, developing and approving
professional standards, the code of ethics, and
establishing an image for itself. As they say, time
will tell how the professionalization of evaluation
will develop and whether artificial intelligence can
compete with it.

This article was written using presentations by
Alexey Kuzmin and a video from the ASPPE confer-
ence “Valuation in a Changing World: Partnerships
and Infrastructure”, session “Professionalization of
Evaluation in Russia and the World".
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Kakne 3HauMble 3MeHeHUs MPOU30LLN
B 2022 rofy B chepe OUeHKN B LIeIOM 1

B MpakTuke NpoBeLeHUs oLeHKM B rpaH-
TOAAMOLLMX OpraHu3aumax? Kakmum Bonpo-
CaM CTOUT yAeNUTb BHUMaHue npogec-
CroHanbHOMY coobulectBy B 2023 roay?
Penakumsa xypHana «[1o3nTrBHbIe n3Me-
HeHWs» CNpocuia 06 3TOM MpeACcTaBu-
Tenen ®opyma [JloHOpOB — accoumaum
KPYMHENLUX TPaHTOLAFOLLMX OpraHmn3a-
LWIA, CUCTEMHO 3aHVIMaroLLMXCa b61aro-
TBOPUTENBHOCTBIO, U Ubs PaboTa Ha-
rnpasfeHa Ha MoBbllLeH e Mpo3payHOCTY
doHa0B 1 HKO.

What significant changes have taken
place in 2022 in the field of evaluation in
general and in the practice of evaluation
in donor organizations? What issues
should the professional community pay
attention to in 20237 The Positive Changes
Journal editors asked these questions

to the participants of the Donors

Forum, a association of major donor
organizations that systematically engage
in charitable activities and whose work is
aimed at improving the transparency of
foundations and non-profit organizations.
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TPEHAbI, COOPMUWPOBABLUWVECA B 2022 roay

B coBpemeHHOM 06LLecTBe B MOCIeAHME oAbl MPOUCXOANT TPaHC-
bopmaLma coumansHo chepbl — BCe Yallle CTaan roBOpUTL O COLM-
aNlbHOM BO3AENCTBUN, KAYeCTBEHHbIX U3MEHEHVAX B 06LLEeCTBE U
3P PeKTUBHbBIX pe3ynbTaTax pean3aumm COOTBETCTBYHOLLX MPOeK-
TOB W MPOrPamm.

2022 roj NpoAeMOHCTPUPOBAaN peasnbHbl MOTeHUMan 1 noab3y
OLEeHKW. Ha cerogHsaLLHNN MOMEHT AOHOPbLI PACCMaTPUBAKOT ee Kak
NHCTPYMEHT, MO3BONAKOLNIN CAenaTsb BbiBOAbl 06 3GGeKTNBHOCTH
NOAAEPXKAHHOW WM CaMOCTOATENBHO PEaNIN30BaHHOM NPOEKTHOM
LeATeNbHOCTW. [pY 3TOM Yy B0NBLUMHCTBA YXe eCTb NMOHNUMaHWe, YTo
OLIeHKa — 3TO B MEPBY0 oYepedb UCTOUHVK MHGOPMaLUMn ANd pas-
PaboTKM AaNibHeNLLIeN CTpaTernu: passuTiie Uiy npekpatleHne npo-
eKTHOW AeATeNbHOCTY, COHACTPOMKa C MEHSHOLLMMINCA BHELUHVIMY
YCNOBUSMN, ObecneyeHrne YCTONUNBOCTU MMEROLLXCSH MO3UTUBHbIX
N3MEHEHNI 1 BO3MOXHOCTY TVPaXMPOBAHUA TEXHONOIUN, yCneLwHo
NPOLEALLVX CTaANIO NANOTPOBAHVIA.

HensMeHHO pacTeT Ymcio AOHOPOB, YMERLLMX ONMChIBATH
OXMaaemMble pesynbTaThl MPOrPaMM B M3MEPSAEMbIX U KOHKPETHBIX
bopmMynpoBKax, C MPUBSA3KON K ONpeaeneHHOMY Cpoky. ELle oaHnm
KaueCTBEeHHbIM VI3MEHeHVeM CTana npakTyika pa3paboTky Lenoy-
K/ pe3ynbTaToB: OT HeMeANeHHbIX K 40ArOCPOYHBIM, YTO MO3BONA-
eT OTCNeAnTb NOCNeA0BaTENbHOCTb MO3UTUBHBLIX N3MEHEHWI, KOTO-
pble MPOVCXOAAT BO BHelUHel cpee bnarofaps Noaaepxke A0Hopa.

Bcé yallle cTan BCTpeyaTbCs rmopnaHbIvi NOAXOA K MPOLLEeCCy OLeH-
KV, KOTZla CTOPOHHME 3KCMepThl y4acTBYHOT B Pa3paboTke MeTOA0/10-
MK, aHaNn3e AaHHbIX 1 BbIpaboTke pekoMeHAaLnii, a coop NMHGopma-
UMW, NHTEPNpPeTaLma AaHHbIX, Mpe3eHTaumna pesynbTaToB Koaaeram
1 KOHTPO/b 33 MPOLECCOM VX UCMOJb30BaHMS OCTaeTCs 3a 3aKasun-
KOM. PaHee BHeLUHVe CreumnanicTel NpuBAekanncs NpenMyLLecTBeH-
HO Ha NOJIHbIN LK.

YTO KacaeTca MCNoMb30BaHWA JOHOPaMM PE3YIbTAaTOB OLEHKN, TO
Yallle BCero OHW Hamnpas/eHbl Ha NoBblLleHVe 3GGekTMBHOCTY Npor-
PaMMHOW AeATENBbHOCTY. YyTb pexe X NpUMeHsaT A1d nepecMoT-
pa Lener nporpaMmbl AW HanpaBaeHWn 4eaTeNbHOCTU, 3ahuKcu-
POBAHHbIX B MPOrpaMMHbIX MopThensx. Hanbonee cepbesHbIM Obin
CKAYOK, MPOM30LLeALLNI 3a NOCNeAHNe HECKOBKO NeT, B NCMO/b30-
BaHUW PE3yNbTaTOB OLEHKN AR YTOYHEHUS CTPATErnyeckmux npuro-
prTeToB. CerofHda AN4 3TOWN Llean ee NCNOoNb3YHT NMOAABASALLee
BONBLUVHCTBO KPYMHBIX JOHOPCKNX CTPYKTYP, TO €CTb OHa CTaHOBUT-
CS HE TOIbKO VIHCTPYMEHTOM OMepaTuBHOTO, HO 1 CTPaTernyeckoro
ynpaBneHVs 61aroTBOPUTENbHON AeATENBHOCTLIO Y COLUMANBHbBIMM
NHBECTULAMMU,

Elle oaHVM TpeHAOM, 0GOopMMBLLNMCS B TedeHre 2022 roaa, cTa-
10 BHVIMaHVEe JOHOPOB K OLeHKE MHCTUTYLIMIOHAIbHOIO Pa3BUTUS
HKO. Bce yalLje OHW 0Ka3bIBarOTCA rOTOBbI IHBECTUPOBATL B yKperie-
HWe 1 pa3BUTUE OpraH3aUmMoHHOro noteHumana HKO, a He ToNbKO B
MPOEKTHYO AeATENIbHOCTL, MOCKOJIbKY OUEBUAHO, UTO CU/bHbIE MPOEK-
Thl HE MOXET AenaTtb cnabas opraHusaumsa. Ho 1 B Bonpoce GrHaHCn-
POBaHVA MPOEKTOB JOHOPLI CTanAu 0bpaLLaTe BHMaHMe Ha YypOBEHb

THE TRENDS OF 2022

The contemporary society is experiencing a
transformation of the social sphere in recent
years, as more and more people are talking about
social impact, qualitative societal changes and
effective implementation of relevant projects and
programs.

2022 has shown that evaluation is a very
useful instrument with high potential. Donors
currently see it as a tool enabling them to draw
conclusions about the effectiveness of the project
activities being supported or independently
implemented. At the same time, most already
have an understanding that evaluation is primarily
a source of information for further strategy
development: deciding whether to continue or
stop project activities, adjusting to the changes
in the environment, managing the sustainability
of existing positive changes and the possibility of
replicating the technologies that have successfully
passed the piloting stage.

The number of donors who are able to
describe expected program results in measurable
and specific terms, with a specific timeframe, is
steadily growing. Another qualitative change is
the practice of developing a chain of results: from
immediate to long-term, which makes it possible
to track the sequence of positive changes that
occur in the external environment thanks to that
donor’s support.

A hybrid approach to the evaluation process
is becoming increasingly common, with outside
experts participating in the methodology
development, data analysis and providing
recommendations, leaving it up to the client
to collect information, interpret data, present
the results to colleagues, and manage their
implementation. Previously, external specialists
were mainly engaged for the full cycle.

As for the use of evaluation results by donors,
these are most often aimed at improving the
effectiveness of program activities. They are used
less often to revise program goals or activities
set forth in program portfolios. The most
dramatic leap of the past few years is related to
the use of evaluation results to refine strategic
priorities. Today it is used for this purpose
by the overwhelming majority of large donor
organizations; that is, it becomes a tool not just
for day-to-day steering, but also for strategic
management of charitable activities and social
investment.

Another trend that took shape during
2022 was the donors' focus on evaluating
the institutional development of nonprofits.
Increasingly they are willing to invest in building
and developing the organizational capacity of the
nonprofits rather than merely in project activities,
since it is obvious that a weak organization is
not in the position to do strong projects. But
donors have also started to pay attention to the
organizational maturity of prospective partners
and grantees from non-profit organizations when
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OpraH13aUnoHHONM 3penocTy NOTeHUMANbHBIX MAaPTHEPOB W rPaHTo-
noayyartenen 13 Yncna HeKOMMepUYeckMx OpraHmn3aumi. Kak otctpoe-
Hbl MPOLLECCHI CTPATEMMYECKOrO MIaHNPOBAHNS 11 yNPaBAeHUd one-
PALMOHHOW AeATENBHOCTN, MPoLecchl GaHAPa3MHIa, BHELUHUX 1
BHYTPEHHVX KOMMYHWKaLIKA, yNpaBAeHus YenoBeyeckmMn pecypca-
MU 1 MX Pa3BUTNEM — BCE 3TO ABNAECTCA KPanHe BaxXHbIM. [1pr 3TOM
oLeHKa MOXET BbITb MPOBeAeHa Kak CamnM AOHOPOM WAV HAHATBIMU
M BHELWHMMY 3kcnepTamu, Tak 1 HKO, npeTeHayrouer Ha nonyye-
Hne GUHAHCMPOBAHMS. DTO He TOMbKO BHOCUT BKAaA B GOpMMPOBa-
Hue KynbTypbl oLeHKr B HKO, HO momoraeT e onpeAeniTb 30Hbl CBO-
ero OpraHn3aLVoOHHOro pas3BUTUA.

BaxHO OTMETUTb, UTO A0 CUX MOP MHOMVE OpraHM3aLmm oLwu-
HOYHO CUMTAKT CoLManbHbIN 3hdeKkT OT peanmsaumy MporpaMm
CUHOHVIMOM OLIeHKN COLMANbHbBIX Pe3ynbTaToB. T MOHATUA, bes-
YCNOBHO, B3aMMOCBA3aHbl. CoumanbHbIn 3GGekT — 3T0 n3meHeHNs

it comes to financing projects. It is extremely
important to see how the strategic planning and
operations management processes, fundraising,
external and internal communications, human
resource management and development are built
up. Evaluation can be carried out by the donor
directly, by third-party experts hired by the donor,
or by the actual non-profit organization applying
for funding. This not only contributes to the
development of an evaluation culture in the world
of nonprofits, but also helps the organizations

to identify priorities of their organizational
development.

It is important to note that many
organizations still mistakenly consider the social
effect of their programs to be synonymous with
the evaluation of social results. These concepts
are certainly interrelated. Social effect is the
change in the community and the quality of life

Hen3smeHHO pacTeT uncio
[AIOHOPOB, YMEeLUX ONUCbIBaTb
oXXuaaemble pesynbTaThl
nporpaMmm B N3MepsieMblIX

N KOHKPETHbIX $OpMyINpoBKaX,
C NpUBSA3KOW K onpegeneHHOMY
Cpoky. ELie oagHUM
KayeCTBeHHbIM U3MEHeHneM
CTana NpakTuKa paspaboTku
LLernoykun pe3ynbTaToB.

The number of donors

who are able to describe
expected program results

in measurable and specific
terms, with a specific
timeframe, is steadily growing.
Another qualitative change is
the practice of developing a
chain of results.

B COOBLLECTBE 1 KauecTBe XM3HM 6narononyyateneil, Kotopblie MoryT
MPOW30ITI BnaroAaps AOCTVKEHMIO 3aM1aHNPOBaHHbIX COLMANbHbIX
pe3ynbTaToB. B CBSA3M C 3TUM 0COBYHO BaXHOCTb NPYOBPETAET yMeHVe
[leKOMMO3MPOBaTh Lienn 6naroTBoOpUTeNbHbIX MHULMATWB CO CTpaTe-
TMYeCcKoro YPOBHS 10 NPOEKTHOrO. ELLle OAMH BaXHbI MPU3HaK OLeH-
KN coumansHoro adpdekTa — BO3MOXHOCTL OTHECTM NpoucLlleaLve
M3MEHEHVS Ha CHEeT Nporpammbl. Ho, K COXaneHuto, MeToA0N0r 10
c60pa AaHHbIX, MO3BONAIOLLYHO J0Ka3aTeNbHO MOATBEPANTE 3TO, MOKa
MCMONB3YIOT NNLWb eAVNHWLbI.

of the beneficiaries that can occur thanks to
the achievement of planned social outcomes.
In this regard, it is particularly important to
be able to decompose the goals of charitable
initiatives from the strategic realm to the project
detail. Another important feature of social
impact evaluation is the ability to attribute
changes to the program. Unfortunately, only a
few organizations are actually using the data
collection methodology that can convincingly
prove this.

OBHOBJIEHUE NMO3NLINA
MO PASBUTUIO KYJIbTYPblI OUEHKW

Pe3synbTaTom chopmmpoBaBLLnxca B 2022 rosy TPEHAOB, a Takxe
TPeBYHOLLMX ONepaTMBHOIO PearvpoBaHNg CIOXHOCTEN, C KOTOPbI-
MW CTOJIKHYNOCh COOOLLECTBO MPaHTOAALLMX OpraHmn3aunii, ctana

UPDATING THE POLICY STATEMENT
ON DEVELOPING THE EVALUATION
CULTURE

As a result of the trends that emerged in 2022, as
well as the challenges faced by the donor com-
munity that require an immediate response, we




POSITIVE CHANGES 31

aKTyanm3aums «o3numm No pasBUTUIO KybTypbl OLEHKM B JOHOPCKOM
coobulecTBe». 3TO AOKYMEHT, Pa3paboTaHHbIM 1 MPUHATBIN YneHamu
®opyma [loHopos B 2015 rogy, B MexayHapOAHbIM 1o OLEHKY, KOrAa
eli BbINN NOCBALLEHbI eXeroHas KoHpepeHUMsa 1 nepBoe B Poccuu
NCCefioBaHMe O ee MecTe U poan B GoHAAX. Pob 3Ta Benvka, yun-
TbIBas, YTO A1 AOHOPCKMX OPraHm3aumni oueHka — 3T0 Henpepbis-
HbIA MPOLIECC MOMYyYeHNA HOBbIX 3HaHWIM O peanusyemMbix Mporpam-
Max U NpoekTax U BO3MOXHOCTb yydlleHus 61aroTBOpuTebHOM
LEATENbHOCTI W COUMANbHbIX MHBECTUUMIA. B To3ununn oTpaxeHsbl
OCHOBHbIe HaNpPaBNeHUA NPUNOXEHUSA YCUAUIA AOHOPOB MO GOPMU-
POBAHWIO U MPOABVXKEHWIO KYIbTYPbI OLIEHKN Y HX CaMIX U B Opra-
H3aUVMAX, KOTOPbIM OHY OKa3bIBatOT MOAAEPXKY. 33 HECKO/IbKO NeT
13 PA30BbIX PA3PO3HEHHbIX UHULMATVB OLEHKa CTala NHCTPYMEeH-
TOM yNpaBneHUsa He TONbKO OTAENbHbIMWU MPOrpaMMamMiu 1 MpoeKkTa-
MU, HO 1 BCem nopTtdenem.

have updated our Policy Statement on Developing
the Evaluation Culture in the Donor Community.
This is a document developed and adopted by the
members of the Donors Forum in 2015, the Inter-
national Year of Evaluation, when it was the sub-
ject of an annual conference and the first study

in Russia on its place and role in foundations was
conducted. This role is great, given that for donor
organizations evaluation is a continuous process
of gaining new knowledge about ongoing pro-
grams and projects and an opportunity to improve
their charitable activities and social investment.
The Policy Statement reflects the donors' efforts to
build and promote an evaluation culture among
themselves and the organizations they support. In
just a few years, evaluation has gone from being a
one-time, isolated initiative to a management tool,
not just for individual programs and projects, but
for the entire portfolio.

PacTeT BHMMaHMe JOHOPOB K
OoL,eHKe MHCTUTYLMOHAaIbHOrro
passutua HKO. Bce yalle

OHW OKa3blBalOTCSA rOTOBbI
MHBECTUpPOBAaTb B YKpenieHue
N pa3BuTUeE opraHM3auoOHHOro
noteHumana HKO.

The donors’ focus on
evaluating the institutional
development of nonprofits

is growing. Increasingly

they are willing to invest in
building and developing the
organizational capacity of the
nonprofits.

3a npoluejliee ¢ MOMeHTa NPUHATUA JOKYMEHTa BpeMs OLjeHKa
nepectasna BOCNPUHNMATLCA Kak MPOCTO «MPOBEpPKa», CTaB BaXHbIM
3N1eMEHTOM AM3aiiHa NPOEKTOB. YPOBEHb 3KCMEePTU3bl COTPYAHVKOB
CTan 3HauNTeNbHO BbilLe, MOABUIVICH HOBbIE 30HbI poCTa. MIcxoad 13
BaXHOCTV GOPMUPOBAHUA U MPOABKEHUA KyNbTypPbl OLEHKM 1 3Ha-
YUMOCTW Pa3BNTVIA ee MoTeHuMana u cpean 40HOPCKMX OpraHn3aLni,
N Cpean X rpaHTononyvatanen, uneHamu ®dopyma JoHOpoB 66110
MPUHATO peLUeHne akTyannsnpoBaTb NosoxeHUd Mo3numm no kiro-
YeBbIM, KPUTNYECKM BaXXHbIM HanpasBneHuam'.

A VIMEHHO:
© VHTerpauns oueHKkn B AesTeNbHOCTb AOHOPCKMX OpraHy3aLmm

DOHABI MM KOMMAHWY, 3aH1MatoLLLMecd 61aroTBOPUTENBHOCTEO
N COUMANBHBIMU MHBECTNLMAMN, OYAYT CTPEMUTBCA CAeNaTb OLEHKY
HeoTbeMIeEMOW 1 eCTeCTBEHHO YacCTbo CBOEWN AeATeNbHOCTH, Pa3-
pabaTbiBaTb W BHEAPATL MPaKTVIKM 1 CUCTEMBI OLIEHKW, aAanTUpOBaH-
Hble K Creundrke CBOEN AeATeNbHOCTY, U MPOABUIaTh OLEHKY Cpeau
CBOWX MapTHEPOB W1 rpaHTonoNy4YaTenei.

In the time since the document was adopted,
evaluation has ceased to be perceived as just a
“check”, and has become an integral element of
project design. The employees’ expertise level has
grown significantly, and new growth areas have
emerged. Based on the importance of building
and promoting an evaluation culture and the
importance of developing its potential among
both donor organizations and their grantees,
members of the Donors Forum decided to update
the provisions of the Policy Statement on key
areas of critical importance’.
Namely:
Integrating evaluation into the activities of
donor organizations
Foundations or companies engaged in
philanthropy and social investment will strive to
make evaluation an integral and natural part of
their activities, develop and implement evaluation
practices and systems tailored to their specific
activities, and promote evaluation among their
partners and grantees.

1 C NOsHLIM MEKCMOM aKmyanu3upo8aHHOU 103uluu MOXHO 03HAKOMUMbLCA 30eCh:
https.//www.donorsforum.ru/reports/forum-donorov-obnovil-pozitsiyu-assotsiatsii-po-
razvitiyu-kultury-otsenkiy.

1 The full text of the updated Policy Statement
can be found here: https://www.donorsforum.
ru/reports/forum-donorov-obnovil-pozitsiyu-
assotsiatsii-po-razvitiyu-kultury-otsenkiy.
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+ [loBbllLEHME MONE3HOCTY OLEHKM, MPaKTUYecKoe NCrnonb30Ba-
Hvie ee pe3ybTaToB
OueHKa MMeeT CMbICA VLB B C/lydae, eciv UCMOb3yeTcs Ans
NPUHATUA PELUEHUI U YCUNEHWS A0CTUraeMblx 3GdekToB. Ee pesynb-
TaTbl AO/PKHbI MPUHOCUTL MaKCMasbHYH MoJb3y BCEM CTeNKXONAe-
paM NporpamMMbl, BKAHOYas CaMoro A0OHOPa, rpaHTonoyyatenel, bna-
rononyyateneit n Apyrvix NapTHepoOB.
- Co3saHve BO3MOXHOCTEeN A9 pocTa KOMMETeHTHOCTY B 06/1a-
CTV OLEHKM
COTpYyAHNKY, OTBETCTBEHHbIE 3a peanv3aLmito NPorpammM, A0MKHbI
nosyyaTb 1 pa3BlBaThb 3HaHVA 1 HaBbIKY, HEODXOAUMbIE ANA KauecT-
BEHHOrO MNaHPOBaHNS 11 MPOBeAeHVA OLeHKW. B nHTepecax opra-
HV3aUMK CO3AaTb HEOOXOAVIMbIE YCI0BUS A1t STOTO.

Improving the effectiveness of evaluation and

ensuring practical use of its results

Evaluation only makes sense if it is used to
guide decision-making and reinforce the effects
achieved. Its results should be of maximum
benefit to all stakeholders in the program,
including the donor, grantees, beneficiaries, and
other partners.

Creating opportunities for the growth of

evaluation competence

The staff responsible for implementing
programs must acquire and develop the
knowledge and skills necessary for quality
planning and evaluation. It is in the interest of the
organization to create the prerequisites for this
growth.

B poCcCMINCKOM U B MeXAy-
HapoAHOM A OHOPCKMX
coobLecTBax popmMmupyeTcs
TpeHA Ha NoBbILLeHNEe
BHUMAaHUSA K KayecTBy
yrpassieH/s1 BO34eNCTBUEM.

A new trend is appearing
right before our eyes, as both
Russian and international
donor communities are
starting to focus more

on the quality of impact
management.

+ Pa3BuUTMe OLEHOYHOro MOTeHUMana rpaHTononyyYatenei

[loHopCKMe opraHm3aLmm byayT CTPEMUTBCSA K CO3aH N0 YCI0BUI
ANS yCUNeHVs OLeHOYHOro NoTeHuMana rpaHTononyyatenei. B cay-
Yae HeAOCTaTOYHOCTY PECYPCOB MOCNEAHMX OHOPCKas OpraHn3aums
byAeT CTapaTbCst NPeAoCTaBNTb M AOCTYN K HeAOCTALLMM pecypcam
yepes AoNONHNTEeNbHOE QUHAHCUPOBaHKe, ObyYeHre 1 KOHCYbTa-
UMK, U NpuenedeHvie NPoGuabHbIX CNeLVanncToB No oueHke.
+ CobnoaeHne 1 NpoaBMXeHe NpodeccroHanbHbIX MPUHLIMMOB

1 CTaHAapTOB

OpraHu3aunn, BHeapsitoLLMe y cebst CUCTeMy OLIEHKW, AOMKHbI
PYKOBOACTBOBaTLCSA NMPOdeCcCUOHaNbHbIMU NPUHLIMNAMU U CTaH-
AapTaMU, Cpean KOTOPbIX: OTKPbLITOCTb MpoLecca oLeHku, obecne-
yeHve 6e30MacHOCTU ee YYaCTHIKOB, YBaXxeHue VX AOCTONHCTBA U
0CObeHHOCTen.
+ Pa3BuTHeE 1 0OMeH 3HaHWI 06 NCMONB30BaHNN Pe3yNbTaTOB MNPo-

BefleHHbIX OLIeHOK V1 MPaKTUKax oLleHKu

Ans dopM1poBaHMs KyAbTypbl 06MeHa 3HaHVAMU 1 MoBblLLe-
HUSA CUHepreTUYeckoro agdexTa OT NMPoBeAeHUsA OLEHKM A0HOPCKMe
OpraHmMsayny byayT CTpeEMUTLCS CAenaTe MHPOPMaLMIO OTKPbLITOW,
AOCTYMHOW 1 MOHATHOW LWVPOKOMY KPYry 3aUHTEPECOBaHHbLIX CTOPOH.
Takke BaxHO OpraH130BaTb 0OMEH OMbITOM C JOHOPCKMM COObLLEeC-
TBOM, rpaHTONONyYaTeNaMu 1 NpodeccnoHanbHbIMM TeMaTUuyecki-
MU CoObLLLeCTBaMN.

Be3ycn10BHO, KyNbTypa OLeHKM 0MKHa bbITb COHaCTPOeHa C MuC-
CUern opraHm3aunn 1 bonee LWNPOKON OPraHM3aLMOHHOM KyNbTyPOI,

Developing the grantees’ evaluation capacity

Donor organizations will seek to create
conditions to enhance the grantees’ evaluation
capacity. If the latter do not have sufficient
resources for that, the donor organization will
try to provide them with access to the missing
resources through additional funding, training and
consultations, and the involvement of specialist
evaluators.

Adherence to and promotion of professional

principles and standards

Organizations that implement an evaluation
system must be guided by professional principles
and standards, including: openness of the
evaluation process, ensuring the safety of its
participants, and respect for their dignity and
distinctions.

Developing and sharing knowledge about the

use of evaluations and evaluation practices

To build a culture of knowledge-sharing
and enhance synergies in evaluation, donor
organizations will strive to make information
open, accessible, and easily digestible for a wide
range of stakeholders. It is also important to
share experiences with the donor community,
the grantees, and professional specialist
communities.

Definitely, an evaluation culture must be
aligned with the organization's mission and
the overall organizational culture, so all key
stakeholders of charity and social investment,
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MO3TOMY K paboTe Mo ee MPOABWKEHWIO NpeAnoaaraeTcs NpusnekaTb
BCEX K/IHOUeBbIX CTEMKX0NAepOB 6AaroTBOPUTENBHOCTY U COLManb-
HbIX MHBECTULIMIA, BKAKOYAs yupeanTener, COTpYAHNKOB, FPaHTOMo-
nyydaTener v NapTHeEPOB MO peanv3aumm CoumanbHbIX 1 3KONornye-
CKVIX MPOrpamMm 1 MPOEKTOB.

30HbI POCTA B 2023 roay

CeroaHs bykBanbHO Ha HaLLUMX rNa3ax B POCCUCKOM 1 B MEXAYHAPOA-
HOM JOHOPCKMX CO0bLLeCTBax GOPMUPYETCH TPEHA Ha MOBbILLEHME
BHUMaHVA K Ka4eCTBYy ynpaBneHus Bo3aencrtarem. PoHAbl 1 coun-
a/lbHO OTBETCTBEHHbIV B13HEC, UHBECTUPYIOLLME B CHUXEHVIE YDOBHS
6eAHOCTY, yNnyyLleHne 4OCTyNa K yC1yraM U pecypcam, CoOXpaHeHve 1
3aLUMTY OKPYXatoLLEN Ccpeabl, 3anHTePecoBaHbl B oLeHke 3bdekTns-
HOCTU CBOel paboTbl. MOA0OHbLIN aHaNW3 AaeT NOHUMaHWe, 40CTU-
ratoTCA IV NOCTaBAEHHbIE LIENV, Kakne MeXaHn3Mbl I TeXHONOT
MakcumManbHO 3QGEKTVBHbI, KaKOBbI KDUTEPUM AOCTUXEHWS 3amnna-
HPOBAHHOI0 BO3AENCTBUS.

Takxe HabnoLaeTCa TpeH/ CMONb30BaHNA MPOrHOCTYECKON
OLeHKN, A9 Pa3paboTKV MHCTPYMEHTOB KOTOPOW JOHOPbE! PpaboTatoT
B MapTHEPCTBE C 3KCMEePTHBLIM COOOLLECTBOM. PellleHns, paspabaTbl-
Baemble CreuyanncTamm, MCNob3yrTCa He TONbKO ANs oLeHKu dak-
TYeCKkN AOCTUMHYTOrO PesynbTaTa, HO U ANS aHanu3a noTeHumana
OpraHM3aUnin 11 MPOEKTOB, XeNatoLLUMX CHU3UTb PUCKK U rapaHTupo-
BaTb BbICOKYH 3GPEKTUBHOCTb VHBECTULININ.

K npumMepy, MpOBOANTCA aHaNM3 NMOTEHLMAaNbHOIO BO3AENCTBIA He
TOJIbKO Ha YPOBHE NPOeKTa HeMoCpeACTBEHHO /1S er0 3aMHTEPeCoBaH-
HbIX CTOPOH, HO 1 Ha YPOBHE pbiHKa B LieoM. OLEeHMBaOTCA BK1ag Npo-
eKTa B CO3JaHne CUCTEMHbIX PbIHOYHbBIX 3QGEKTOB, MOKa3aTe b YPOBHA
NHTEHCMBHOCTW — WMHbIMU C10BaMK TO, Kak MPOeKT CrocobeH yCTpa-
HTb 0603HaYeHHYH0 NpobaeMy. AHaNN3MPYEeTCA CUTYaLIWs, KOTOpas
nMmena bl MeCTO, eC/IM Bbl MPOEKT He HbiN Peann3oBaH (GakTop KOHTP-
bakTyanbHOCTN), OLEHMBAETCS NOTEHLMAIbHbIA HeraTUBHBIA 3GdekT.

Be3ycnoBHO, Takme METOAVKN 1 PELLEHUA HENb3sA OTHECTM K KaTe-
ropun NMPOCTbIX, UX MCMOAB30BaHMe NOTPebyeT OTAENbHbIX MHBECTU-
LW, HO NOTEHUMaNnbHaa Nob3a 1 3GGekT OT UX BHeAPEHWS rapaH-
TVPYHOT AOCTOMHbIV BO3BPAT Ha 3TV MHBECTULMN.

Elle oanH acnekT, KOTOPOMY IOHOPLI B HACTOsILLIee Bpems CTa-
NV YAENSATb BCe O0Mble BHYMaHWA, — UCNOb30BaHNe NMPUHLK-
noB CNpaBeanBOW oueHkK (equitable evaluation). Moaxoa No3sons-
€T 0CO3HaBaTb N YYNTbIBATb BCHO C/IOXKHOCTb Ye0BEYeCKOro OnbiTa,
HaKOM/IEHHOI 0 B MpoLecce Npeobpa3oBaHi, HNLMNPOBAHHbIX Aes-
TENBbHOCTLHO AOHOPCKMX OpraHmnsaunin. CobaroaeHne 3TUx NpuHLM-
MOB, X COHACTPOEHHOCTb C POCCUINCKOW AENCTBUTENIbHOCTLIO AaeT
BO3MOXHOCTb MakCMMa/lbHO BOBNeYb baarononyyarenein n apyrve
3aMHTEepeCcoBaHHble CTOPOHbLI B MPOLLecC aHanmsa 3GPekTBHOCTHU
MOTEHLMaNbHOrO 1 GakTUYecku Npomn3BeAeHHOro BO3AENCTBNSA. ITO
HEOBXOANMO, UTOObI YYUTLIBATL MX LIEHHOCTU 1 BUAEHWE, a Takxe
CBOEBPEMEHHO BKIHOUATh VX B AM3aH NPOEKTOB W CTpaTeruo pabo-
Tbl OHAOB U COLMANBHO OTBETCTBEHHbIX KOMMAAHNA.

including founders, employees, grantees and
partners in social and environmental programs
and projects, are expected to be working to
promote it.

GROWTH AREAS IN 2023

Today, a new trend is appearing right before our
eyes, as both Russian and international donor
communities are starting to focus more on the
quality of impact management. Foundations and
socially responsible businesses that invest in
reducing poverty, improving access to services
and resources, and preserving and protecting
the environment are all interested in evaluating
their performance. Such an analysis provides an
understanding of whether there is a progress
towards achieving the goals, what mechanisms
and technologies are most effective, and what the
criteria are for achieving the planned impact.

There is also a trend toward the use of
predictive evaluation, with donors working in
partnership with the expert community to develop
new tools for it. The solutions developed by
specialists are used not only to evaluate the actual
results achieved, but also to analyze the potential
of organizations and projects seeking to mitigate
risks and guarantee high investment efficiency.

For example, potential impact is analyzed
not only at the project level, specifically for its
stakeholders, but also at the level of the market
as a whole. The evaluation looks at the project's
contribution to developing systemic market
effects, to the intensity level indicator — in other
words, how the project is able to address the
problem identified. The evaluation looks at what
the situation would have been if the project had
not been implemented (counterfactual factor) and
considers the potential adverse effects.

Of course, such methods and solutions cannot
be classified as simple, and their use will require
separate investments; however, the potential
benefits and effects of their implementation
guarantee a decent return on this investment.

Another aspect the donors are now
increasingly focusing on is the use of equitable
evaluation principles. The approach makes
it possible to recognize and account for the
complexity of human experience accumulated
in the process of transformations initiated by
the activities of donor organizations. Adherence
to these principles and their alignment with
the Russian reality provides an opportunity to
maximize the involvement of beneficiaries and
other stakeholders in the process of analyzing the
potential and actual impact. This is necessary in
order to take account of their values and vision,
as well as to incorporate them promptly into the
project design and strategy of foundations and
socially responsible companies.
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NCTOPUA OAHOIO NMPEACKA3SAHUA

B 2012 rogy amepuikaHCKWI cneumanuct no ouerHke xoH [apraHn,
KOTOPBIN YyTb MO3Xe CTan Npe3naeHToM AMeprKaHCKoM accoumaLiim
OLeHKM, Ha3Ban B cBoeM bnore 10 NpeacKka3aHnii OTHOCUTENBHO byay-
LLero OUEeHKM MporpamMm 1 MpoekToB. [1epBoe 13 HKX 3ByYasno Tak:
«OUeHKM, Mo bonblIen YacTu, CTaHyT BHYTPeHHVMM» (Gargani, 2012).

O yeM 3zecChb Lna peys?

HauHeM € Toro, YTo oLieHKa NPOrpamMbl (MPOeKTa) COCTOUT B «CUCTe-
MaTU4eckoM cbope MHGOPMaLMK O AeATENBHOCTI B PaMKax Nporpam-
Mbl, €€ XapaKTEPUCTNKaX U pe3y/bTaTtax, KOTOPbIA MPOBOANUTCA A1 TOrO,
YTOObI BBIHECTU CyX/JeHVe O MporpaMme, NoBbICUTL 3PGEKTUBHOCTL
Nporpammbl /UM pa3paboTtaTe nNaaHbl Ha byayLeex (Patton, 2008).

MpeAnoNoXnM, YTO Hekaa opraHm3auya BbIMOIHACT MPOEKT.
OLeHKa 3TOro NpoekTa MOXeT MPOBOANTLCA CaMU BHELLIHVIX MO
OTHOLLIEHMIO K OpraHu3aLmm CneumanmicToB. Takyto oLeHKy Ha3blBaroT
BHelHel. OLeHKa NpoekTa Takke MOXeT bblTb MPOV3BeAeHa Chna-
MW CNeLmanncToB CaMmon OpraHmsaumm. B 3Tom ciyyae eé npuHaTo
Ha3blBaTb BHYTPeHHEN. VIHOrAa BO BHYTPEeHHeN OLieHKe 0Cob0 Bblae-
NIFIOT CaMOOLeHVBaHMeE, KOTja MPOEKT OLIEHNBAOT Te Xe N4, KOTO-
pble ero peanysyror.

OueHKa NPoeKToB U NPOrpamMM COLManbHOM HanpasBaeHHOCTH
Havana akTmeHO pa3BrBatbcd B CLUA B 60-e rofsl NpoLLIoro Beka.
TpeboBaHVe NPOBOANTL OLEeHKY BbII0 «CMYLLIEHO» CBEPXY MOHau4any
B yupexaeHuns obpasoBaHVd, a 3aTeM 1 B Apyrue chepbl. 3T0 6610
HOBOBBE/EHMEM, U MPOBEAEHNE OLIEHKM ObINO NCKTKOUYNTENBHO Yae-
JIOM BHELLHUX KOHCYNIbTaHTOB, 06134aBLLINX COOTBETCTBYOLLMMMN
KOMMEeTEeHLNAMU.

Bckope CTano NOHATHO, YTO OpraH/3aUmMamM ciedyeT passuBaTh COb-
CTBEHHbIV MOTeHUMan B 061acT oLeHkW. B TeueHre 10-15 neT Hakonun-
€S COOTBETCTBYHOLLMIA MPaKTVYeCKWi OnbIT. Ha KoHdepeHUMn AMepuKaH-
CKOW accoymaumy olleHku 1982 roaa passutie NpakTk/ BHyTPEHHEe
OLEHKN CTano 0AHON U3 LeHTpansbHbix Tem (McClintock, 1983).

KaHagel ApHornba f1as (A. ). Love, 1983) oTMeyar, 4To BHYTpeHHAS
OLeHKa BbIMOHSAET BE OCHOBHbIE QYHKLIM: BO-MEPBLIX, OHa NMO3BO-
NAET MONYUNUTb PENEBAHTHYH 1 CBOEBPEMEHHYHO HOOPMaUKMO ANg
NPUHATUA YNpaBieHYeCKX PeLleHnl; @ BO-BTOPbIX, CaMm MPOLLecC Npo-
BeAEHMA BHYTPEHHEN OLIEHKN MOMOXNTENBHO BAVAET U Ha NPUHS-
Te peLlleHUi, U Ha Ka4eCTBO paboTbl OpraHm3aumn. JlaB npeanona-
ras, uTo «B TeYEHUE CeAYHOLLX HECKONBKIX JIET Mbl MOXEM OX1AaTb
MPOAO/IKEHUA POCTA N U3IMEHEHWIA BO BHYTPEHHEN QYHKLUMM OLLEHK»
(A.]. Love, 1983). KcTatn, 3TOT NPOrHo3 6bin onybankosaH 3a 30 net
[0 NpeAckasaHua [xoHa FapraHu.

[pYMEPHO B TO Xe BpemMd IpHecT Xayc (House, 1986) 3ameTnn, 4Tto
B MPakTuKe rocy4apCcTBeHHbIX OpraHnsaumin 8 CLUA nponcxoant nepe-
XOZ OT BHELIHMX OLEHOK, KOTOPble MPOBOAWNINCE MPENMYLLECTBEHHO
YHUBEPCUTETAMU 1 YaCTHBIMY KOMMaHUAMM, K BHYTPEHHM OLIeHKaM,
NPOBOAMMBIM CMeUMansHO CO34aHHBIMI ANS 3TOTO MOAPa3AeNeHAMN.
Mpw 3TOM 60MbLUAA YaCTb MMEBLLXCS Ha TOT MOMEHT Nyoankaumii
OTHOCKNACh NMEHHO K BHeLUHel oLeHKe. [oTOMY BbIXOZ B CBET KHU-
r A. JlaBa «BHyTpeHHAA OLeHKa: MOCTpOeHe OpraHu3aumi U3HyTpW»

THE STORY OF ONE PREDICTION

In 2012, American evaluator John Gargani,

who later became president of the American
Evaluation Association, posted 10 predictions in
his blog about the future of program and project
evaluation. The first point was worded as follows:
“Most evaluations will be internal.” (Gargani, 2012).

What is it about?

To begin with, program (project) evaluation
is “the systematic collection of information about
the activities, characteristics, and outcomes
of programs to make judgments about the
program, improve program effectiveness, and/
or inform decisions about future programming.”
(Patton, 2008).

Suppose an organization is implementing a
project. The project can be evaluated by specialists
external to the organization. This is external
evaluation. Alternatively, the project can be
evaluated by the specialists within the organization
itself. This case is referred to as internal evaluation.
Sometimes self-evaluation is singled out from
internal evaluation, when the project is evaluated
by the very same people who implement it.

Active development of the evaluation of socially
oriented projects and programs in the United
States started in the 1960s. The requirement to
conduct an evaluation was part of the “top-down”
approach, utilized first in the educational
institutions, and then in other areas. This was an
innovation at the time, and the evaluation was
solely the domain of external consultants with the
appropriate competencies.

It soon became clear that organizations
should develop their own evaluation
capabilities. The relevant practical experience
was accumulated over the course of 10 to 15
years. The development of internal evaluation
practices was one of the central topics at the
1982 American Evaluation Association conference
(McClintock, 1983).

Arnold Love, Canada (A. J. Love, 1983), noted
that internal evaluation serves two basic functions:
first, it provides relevant and timely information
for management decision-making; and second,
the internal evaluation process in itself has a
positive effect on both decision-making and the
organizational performance. Love suggested
that “over the next few years we can expect the
internal evaluation function to continue growing
and changing” (A.]. Love, 1983). By the way, this
prediction was published 30 years before the one
made by John Gargani.

Around the same time, Ernest House (1986)
observed that the practice of public organizations
in the United States was shifting from external
evaluations, conducted primarily by universities
and private companies, to internal evaluations
conducted by specially created units. At the same
time, most of the publications available at the
time referred specifically to external evaluation.
That is why the publication of A. J. Love's book,

“Internal Evaluation: Building Organizations from
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Tabnuvua 1. MperMyLecTBa U orpaHNYeHNs BHELLHEN 1 BHYTPEHHEe oLeHKM

Table 1. Benefits and limitations of external and internal evaluation
Bo3MoXKHbIe npenmMyLlecTsa Bo3MOXHbIe orpaHn4yeHus
Possible benefits Possible limitations
BHeLwwHsas 3HaHVe bonee LUIMPOKOro KOHTEKCTa 1 3HaKOMCTBO Bbicokas CTOMMOCTb, CJIOXHOCTW C
oLeHKa C Pa3HOObPasHbIM OMbITOM, BKIHOYasA 3apybexHbIi; nprBAeYEHNEM HYXHOrO Crneymanncra
SKCMepTn3a B MeTogo10rnn nposeeHnd oLeHKN; B y,£I|O6HOG BpemMad; OTCyTCTBME ,EI,OJ'I)KHOI7I
CBEXMIA B3MNA Ha NPOrpamMMmy; HeNpeaB3aToCTb; 3KCNepTM3bl B MpeAMEeTHON 0bnacTy;
bonee BbICOKOE AoBeprie K pe3y/ibTaTtaM CO CTOPOHbI orpaHn4yeHHoe BpemMd ANnd 3HakKoOMCTBa C
dUHaHCVPYIOLLLe OpraHm3aumu. NPOrpamMmon; BOCNPUSATUE YHACTHUKAMU
NPOrpamMmmbl BHeLLHEeN OLIeHKM KaK yrpo3bl
(«MHCMEeKUMWY»); MPeAB3ATOEe OTHOLUEHME K
pekoMeHaaunAaM 1 X MCNosib30BaHNHO.
External Knowledge of the broader context and extensive experience, Higher costs; difficulty in engaging the right person
evaluation including from abroad; expertise in evaluation methodology; a  at the right time; lack of expertise in the subject area;
fresh perspective on the program; open-mindedness; the donor  limited time to familiarize with the program; program
organization has greater confidence in the results. participants view external evaluation as a threat; biased
attitude toward recommendations and their use.
BHYTpeHHAS  3HaHWe KOHTeKCTa 1 CaMOV OLeHVIBaeMo OrpaHM4YeHHOCTb 3HaHWI 1 HaBbIKOB B
OLleHKa MPOrpamMmbl; aKCNepTn3a B I'IpeAMeTHOVI O6)'IaCTI/I; cq)epe OLeHKWN; HeO6XO[J,MMOCTb nposeJeHna
XOpOLI_II/II7I KOHTaKT 1 AOBepUTE/ibHbIE OTHOLLEHWNA OLEeHKW Mapaie/IibHO C OCHOBHOM pa6OTOI7I,‘
C y4aCTHVKaMW MporpamMmmbl; OTCyTCTBYIE npeaB3AToCTb MO OTHOWEHWIO K cBoen
HeO6><OAI/IMOCTI/I B npuBiedeHnn 4ONO/IHNTENbHbBIX NMporpamMMe; «3aMbl/IeHHOCTb» B3T/14/44;
GUMHAHCOBBIX PeCypCoB; BO3MOXHOCTb MPOBEAEHS HefoBepVe K pesy/ibTaTaM CO CTOPOHbI
B y,CLO6HO€ BpemMa 1 noayveHna pe3synbTaToB K q>|/|HaHC|/|py+ou_|,e|7| opraHnsaumnmn.
onpefeneHHOMY MOMeHTY; rapaHTMPOBaHHOE
NCMONIb30BaHVe pe3yibTaToB.
Internal Knowledge of the context and the program being evaluated; Limited knowledge and skills in the field of evaluation;
evaluation expertise in the subject area; good contact and trust with evaluation is a “side job” in addition to the main

program participants; no need for additional financial resources;
ability to perform evaluation at any time convenient and get
results at a certain moment; guaranteed use of the results.

work; biased towards the program; a “blurred vision”;
mistrust of the results by the donor organization.

(A.]. Love, 1991) cTan 3aMeTHbIM COBbITUEM. ABTOP 3TOW KHUMM ABAS-
eTCq OAHUM M3 CaMbIX LIUTMPYEMbIX U MO Ceil AeHb, KOr4a peys naet

0 BHYTPEHHEN OLeHKe.

Within” (A. J. Love, 1991) became a remarkable
event. The author of this book remains one of the
most quoted authors to this day, when it comes to
internal evaluation.

Mpowno 20 net, u B cepun «HoBbIe HanpasieHUs B OLeHKe»'
BbllLeN COOPHMK MOA Ha3BaHMeM «BHYTpeHHsA oueHKka B 271 Beke».
Takoe BOT HOBOE CTapoe Hamnpas/eHVe...

B vHTepBbIO C pegakTopom cbopHuka (Volkov, 2011) ApHoNbA
Na scnomumHaeT, uTo B 90-e roabl 40 60% oueHOK, MPOBOAVBLLMXCA
B CLUA, 661111 BHYTPEHHUMW. [1pK 3TOM B Pa3HbIX CTPaHaxX BHYTPEHHSASA
OLEeHKa pa3BMBanacb No-pasHomy. B yactHocTh, B KaHaze depepans-
HOE NPaBNTeNbCTBO elLlle B KOHLe 70-X MPUHAN0 peLleHne O TOM, UTO
OLLeHKM roCyapCTBEeHHbIX MPOrpamMM LOIKHbI ObITb MperMyLLecTBeH-
HO BHYTPEHHVMN, a INOHCKOe 06LLEeCTBO oleHnBaHna B 2006 roay
COOBLLMNMO, UTO B 1X CTPaHe 99% OLIeHOK — BHYTpeHHMe.

HecMOTps Ha TO, UTO BHYTPEHHASA OLeHKa akTVBHO BHEAPAETCH
BO BCEM MVPE, YNCI0 NCCAeA0BAHWI U NybAVKaumii Ha 3Ty TeMy U BO
BTOPOW Aekase 21 Beka NOo-nMpexHeMy BecbMma orpaHuyeHo (Volkov
& Baron, 2011). OaHako BOMPOCkI pa3BUTUA BHYTPEHHEN OLIEHKN B
HebOoIbLLIMX OPraHn3auUmax C OrpaHnyeHHbIMY pecypcamm 0bCyxaa-
roTcst BCe yallle (Baron, 2011; Rogers, McCoy, & Kelly, 2019).

20 years later, the “New Directions in
Evaluation” series’ publishes a collection of works
titled “Internal Evaluation in the 21st Century.” Isn't
it somewhat old for a new direction?

In an interview with the book’s editor (Volkov,
2011), Arnold Love recalls that in the 1990s up to
60 percent of all evaluations in the United States
were conducted internally. At the same time,
internal evaluation was developing differently
from country to country. In Canada, for example,
the federal government decided back in late
1970s that evaluations of government programs
should be primarily internal, while the Japan
Evaluation Society reported in 2006 that 99% of
evaluations in their country were internal.

Even though internal evaluation is being
actively implemented all over the world, the
number of studies and publications on this topic
in the second decade of the 21st century is still
very limited (Volkov & Baron, 2011). However,
the issues of developing internal evaluation in
smaller organizations with limited resources are

1 V3daHue AvepukaHckoll accoyuayuu OYeHKU.

1" Publication of the American Evaluation Association.
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|_|paKTI/IKa MOKa3blBa€T, YTO BHYTPEHHAA OLIEHKA 6J'IaI'OI'IOIbeIHO
cocyulecrtByert C BHELLUHeN OLeHKOWN, 1 OONBbLINHCTBO crneuhanncToB
cerogHa cxoanTca BO MHEHWNN, YTO 3TO He B3aNMOWCKIKOYaroLMe, a

B3aMMOAOMNONHALLME NOAXOAbI (CM. Tabauuy 1).

Tenepb BepHemMmcd K npeackasaHuto xoHa lapraHn (Gargani,
2012). OH NpeamnonoxXun, 4To BHyTpeHHAd oleHka B CLLUA B Teye-
Hne 10 neT JO/KHa B 3HaUYNTENIbHON Mepe BbITECHNTb BHELIHIO
oueHky. Taknm obpaszom, B 2022 roay OLeHKM NporpamMm 1 npoek-
T0B B CLLA No 6onbLuei 4acTn AOMKHbLI ObINN Obl CTaTb BHYTPEH-
HmK. Cyas No BCEMY, STOMO MOKa He NMPOU30LLIO0, HO MOXHO Omnpe-
[eNeHHO KOHCTaTUPOBaTb, YTO BHYTPEHHAS OLLeHKa pa3BmnBaeTCca u
B roCyAapCTBEHHbIX, M B HErOCyAapCTBeHHbIX opraHmnsaumax CLUA,
KaHazbl, AMOHNM 11 MHOTUX APYrnX CTpaH. He cTana nckaryeHu-

emM 1 Poccua.

increasingly coming into spotlight (Baron, 2011;
Rogers, McCoy, & Kelly, 2019).

Practice shows that internal evaluation can
coexist happily with external evaluation, and most
experts now agree that these are not mutually
exclusive, but complementary approaches (see
Table 1).

Now back to John Gargani's prediction (Gargani,
2012). He suggested that internal evaluation in
the U.S. would largely replace external evaluation
within 10 years. Thus, most program and project
evaluations in the United States would be internal
by 2022. Apparently, this has not happened
yet, but we can definitely state that internal
evaluation is developing in both government and
non-government organizations in the United
States, Canada, Japan, and many other countries.
Russia is no exception.

BHYTPEHHSAA OLEHKA B POCCUU

He BAaBasach B UCTOpuUYeckue aeTani, OTMeTM, YTo, B Poccnun BCé
Ha4anoCb C BHELLHEN OLEeHKM, KOTOPYHO «MMOPTUPOBaNN» K HaM B
Hadane 90-x BMecTe C Mporpammamimt MexayHapo4HOM MOMOLL MHO-
royncieHHble 3apybexHele opraHvauuy (Kuzmin et al., 2007). MocTte-
MEeHHO oLeHKy CTa/m 0CBamMBaTb 1 POCCUACKME crieumanncTbl. [pu
3TOM Pa3BUTME OLIEHKM L0 NO ABYM HamnpasBaeHnaM: GopMmpoBa-
Cs PBIHOK YC/IYT MO MPOBEAEHNIO BHELUHEN OLeHKN 1 pa3BrBasach

GYHKLMS BHYTPEHHEN OLIEHKM.

HeobxoanMOCTb pa3BUTVA COOCTBEHHOMO MOTEHLMaNa poCccui-
ckmx HKO B cdepe oueHKM bblna NpoanKTOBaHa, kKak MUHUMYM, ABY-
Ma dakTopamu: 1) TpeboBaHNAMU QUHAHCUPYHOLLX OpraHu3aLmii
N 2) HeObXOAMMOCTBIO BbICTPAVBAHNA CUCTEM YNPaBeHYeCckoro
KOHTPONA B CBA3U C yCNOXHEHVeM gedatesibHocT HKO 1 paclumpe-
HneM ee MacwTabos (Ky3pMuH, 2020). OaHaKo pa3BuTre KOMMETeH-
LN B chepe OUEeHKIN Ha MPOTSKEHN JJTTENBHOMO BPEMEH M He HbIo
NPUOPUTETOM ANS BONMbLUMHCTBa poccumickmnx HKO. Cutyauma ctana

MEeHATLCA NNLb B nmociejgHne roabl:

* 3aMeTHO BbIPOC CMPOC Ha Oby4eHue pyKOBOAUTENEN N COTPYAHN-

koB HKO B chepe oueHky;

+ HKO Hayunnuce HamHOro adgdekTnBHee cobupaTb 1 06pabaTbl-

BaTb JaHHbIE,

- BUenom page HKO nossuncs ycnewwHbli OnbiT NpoBeAeHWs BHY-

TpeHHeI7I OUEeHKW;

+ dMHaHCMpYyroLLMe opraHmsaummn Bee Yallle TpebytoT oT HKO npe-

AOCTaBAeHA aHaInTr4yeCckXx OTHETOB,

© Ha eXerogHblx KoHdepeHLUMax Accoumanmm CneumnanmcTos no
oueHke nporpaMm 1 noantuk (ACOTIM)? 3ameTeH pocT Ymcaa
BBICTYM/IEHNA 06 OMbITe Pa3BUTNSA BHYTPEHHEN OLIEHKM 1 ee 3Ha-
YeHWUW 419 Ka4eCTBEHHOrO YpaBieHWd OpraHm3aunei.
LecTs net ToMmy Ha3az, Habaro4aa 3T NPOLLEeCCh U CpaBHUBadA
NX C MPOVCXOAALLMM 33 PYDEXOM, 4 NPeanonoxus, 4to k 2026 roay

INTERNAL EVALUATION IN RUSSIA

Without going too much into historical detail, we
should note that in Russia everything started with
external evaluation, which was “imported” to us
in the early 1990s along with the international
assistance programs by numerous foreign
organizations (Kuzmin et al.,, 2007). Gradually, local
evaluators started appearing as well. At the same
time, evaluation developed in two directions: the
market for external evaluation services was being
established alongside the development of internal
evaluation function.

The Russian NGOs needed to develop their
own evaluation capacity for at least two reasons:
1) donor organizations' requirements, and 2) the
need to build management control systems due
to increasingly complex and expanding NGO
activities (Kuzmin, 2020). However, the majority of
Russian NGOs failed to pay attention to developing
evaluation competencies for quite some time.

The situation has only started in recent years:

+ there has been a marked increase in the
demand for training for NGO managers and
staff in the field of evaluation;

NGOs have learned to collect and process data

much more efficiently;

a number of NGOs have acquired successful

internal evaluation experience;

donor organizations increasingly require NGOs

to submit analytical reports;

at the annual conferences of the Association

of Specialists in Program and Policy Evaluation

(ASPPE)?, there has been a noticeable increase

in the number of presentations on experiences

in developing internal evaluation and its

importance for high-quality organization

management.

Six years ago, as | was observing these
processes and comparing them to what was

happening abroad, | suggested that by 2026

2 Accoyuayus cnequanucmos no oueHke Npozpamm u noaumuk. (2023). Pexcum

docmyna: www.eval.ru. (dama docmyna: 14.02.2023).

2 Association of Program and Policy Evaluators. (2023).

Retrieved from: www.eval.ru. (accessed: 14.02.2023).
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B Poccum byzeT oTMeyaTbCst «pOCT MNOTeHLMANa PasnnyHbIX OpraHm-
3aUni B chepe OLeHKW, Pa3BuUTe BHYTPEHHER OoueHKN 1 camooLie-
HnBaHMA» (KyseMuH, 2016). MNoxoxe, YTo 3TOT MPOrHO3 COLIBAETCSA.
ElLle oaHO noaTBepXaeHne ToMy — co3gaHve B 2021 rogy AnbaHca
PROOLEHKY? 1 oTKpbITME OAHOMMEHHOIO OHAANHOBOIO K1yba, Opu-
EHTVPOBAHHOIO MPENMYLLIECTBEHHO Ha Pa3BUTVE BHYTPEHHEN OLeH-
K1 1 CaMOOLIEHVBAHNS:

«Kny6 PROOLIEHKY — 3TO NOCTOAHHO AeNCTBYHOLLAA OHNaNHO-
Bast ANCKYCCMOHHAs NAOLLAaAKa ANS BCEX, KTO MHTEPeCyeTCs OLEHKON.
J1o3yHr knyba: «/HTepecHan becesa B XOpoLlen KoMAaHy». 3agada
Knyba — noaAepXrBaTh COOBLLECTBO MPaKTVKOB, 3aHMMAOLLMXCS
BHeAPeHVeM OLEHKM B AeATeNbHOCTb COLMAaNbHO-0PUEHTPOBAHHbIX
opraHv3aynin. Ang y4actua B 3acefjaHnsax He TpebyeTcs HYero kpome
xenaHusa. ObpasoBaHVe, ypoBeHb MOArOTOBKM B Chepe OLIeHKM, OMbIT
NPaKTNYECKON AeATENBHOCTU HE IMEROT 3HaUeHNs»*,

Russia would see “an increase in the evaluation
capacity of various organizations, the development
of internal evaluation and self-evaluation” (Kuzmin,
20716). Looks like this prediction is coming true.
Another proof of this is the creation of the
PROOCENKU Alliance® in 2021 and the opening

of an online discussion club of the same name,
focused mainly on the development of internal
evaluation and self-evaluation:

“The PROOCENKU Club is an ongoing online
discussion platform for anyone interested in
evaluation. The Club's slogan goes as follows: "An
interesting conversation in a good company.”

The Club's mission is to support a community of
practitioners dedicated to integrating evaluation into
the work of socially oriented organizations. Nothing
is required to participate in the meetings, other than
the desire. Education, level of training in evaluation,
and practical experience are not important.”

NMPUHUWIMbI CAMOOLLEEHUBAHWA MPOITPAMM
1 MPOEKTOB B HKO

ACOTM paspaboTana 1 onyb1MkoBana pss BaxHbIX A1 Pa3BUTUS NPO-
deccum cneuyanncTa no oLeHke MaTepranos. B ux uncne «MpuHum-
Nbl OLEeHKW mporpaMm 1 noantuk» (ACOTMI, 2017).

MpUHLMNE NPOGECCNOHANBHON AEATENBEHOCTI POXAAKOTCA V13 Mpak-
TVKU 1 OMPEAENstoT, Kak CneayeT cebs BeCTV NPeACTaBNTENaM Npodec-
CUV B CUTYaLIMSX CIOXHOTO BblGopa. [MprHUMNBI HeNb3A NpyayMaTe 40
TOrO, KaK ByZAEeT HaKoMIeH peanbHbIN OMbIT: 3TO eCTECTBEHHBbI 3BOSHOLM-
OHHBIV Mpouecc. Koraa npodeccns 4oCTUraeT onpeseneHHOro ypoBHs
3penocTu 1 GopmMmpyeTca NpodeccioHansHoe COObLLECTBO (accouma-
LIVIK), 3TO COOBLLECTBO MPUXOANT K COrNACKIO OTHOCUTENBHO MPYHLMOB.
[osTOMY NMPUHLMMBI OLEHKM MPOrpamMm 1 noanTvk, nprHatsie ACOTNM,
BaXHbI He TOMIbKO Kak PYKOBOACTBO K AACTBIIO, HO M KaK CBUAETENCTBO
CTaHOB/IEHVIA MPOdEeCccHmM CrneLmanicTa No oLeHke B Poccun.

3TN «NPUHLMMBI Pa3paboTaHbl C y4eTOM TOro, UTO B OLieHKe — B
obLeM cydae — MOryT NMPUHUMATL y4acTre TPY CTOPOHbI:

+ 3aKas3uuK — MpeacTaBuTeNb OpraHu3aumm, KoTopagd NHULMUPY-
eT OL|eHKy, CTaBWT 3aJa4y Ha ee MpoBejeHne 1 byAeT OCHOBHbIM
NnoJsib30BaTefieM ee pesybTaTos.

+ Cneumannct no oLeHke — YenoBek, KOTOPbI MprBIeKaeTCs
3aKa3unKoM ANg ee nposeaeH.

© YYacTHUKM OLLEHKN — NIKOAN, KOTOPbIE B XOZe OLIeHKM MpefocTaBs-
NAOT UHGOPMALMIO, 1 3a4aCTyto SBNAOTCA COTPYAHUKAMU UV
PYKOBOANTENAMU MPOrpPaMM, SBASHOLLMXCA OOBEKTOM OLeHKM
(ACOMM, 2017).

PRINCIPLES OF SELF-EVALUATION
OF NGO PROGRAMS AND PROJECTS

ASPPE has developed and published a number of
important works on the professional development
of professional evaluators. These include the
Principles of Program and Policy Evaluation
(ASPPE, 2017).

Professional principles are born out of
practice and determine how members of the
profession should behave in situations of difficult
choices. Principles cannot be invented before real
experience has been accumulated: it is a natural
evolutionary process. When a profession reaches
a certain level of maturity and a professional
community (association) has been established,
that community comes together to agree on the
principles. Therefore, the principles of program
and policy evaluation adopted by ASPPE are
important not only as guidelines for action, but
also as evidence of the emerging evaluation
profession in Russia.

These principles are designed to take into
account the fact that, generally, three parties can
participate in the evaluation:

+ The Customer is a representative of the
organization that initiates the evaluation,
orders the task to be implemented, and will be
the main user of the evaluation results.

An evaluator — a specialist hired by the

Customer to perform the evaluation.

Evaluation participants — the people who

provide the information for the evaluation;

these are usually employees or managers of

the programs being evaluated (ASPPE, 2017).

3 Cosoamenu AnbsiHCa — ApxaHeessckudl LieHmp coyuansHelx mexHonoeud
«[apaHmy, komnaHus «[Tpoyecc KoHcanmuHe» (Mockea)
u Cubupckudl LleHmp noddepiku 0bujecmsaeHHeIX UHUYUAMU8
(Hosocubupck).

4 AnesaHc #PROOLIEHKY. (2022). Pexcum docmyna: http://www.proocenku.cluby.
(dama docmyna: 14.02.2023).

3 The founders of the Alliance are Arkhangelsk
Center of Social Technologies “Garant”, Process
Consulting Company (Moscow), and the Siberian
Civic Initiatives Support Center (SCISC, Novosibirsk).

4 #PROOCENKU Alliance. (2022). Retrieved from:
htto://mww.proocenku.club/. (accessed: 14.02.2023).
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PucyHok 1. CamooueHBaHWeE: TP B OAHOM

Figure 1. Self-evaluation: three in one
BHeLLHss oueHKa CamooLeHBaHme
External evaluation Self-evaluation
| 3aKasuumk The Customer | |
Wcnonnutens YUaCTHUKN OLIeHKN 3aKasuyuK, NCNOJIHUTENb YUaCTHUKN OLLeHKN

The Contractor Evaluation participants
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ACOIMM npeanaraet pykoBOACTBOBATLCA NPW MPOBEAEHNN OLIeH-
KW CneayroLmmn NpuHLMnamu:

OpueHTaLMa Ha NpakTUyYeckoe UCMonb30BaHWe PesynbTaTos.
KOMMEeTeHTHOCTb UCMONHNTENEN.

KoppekTHOCTb METOLON0T M.

OTKPBITOCTb.

besonacHOCTb.

ALanTVBHOCTb.

«ObLLNIA Cydai», Ans KOTOPOro paspaboTaHsl npyHUmibl ACOMMM,
npeACTaBAseT CObOM BHELIHIOK oueHKy (cMm. Puc. 1).

CamooueHBaHye NporpaMmel (MPOeKTa) — 3TO CUCTEMATUYECKNIA
Coop MHPOPMaLMK O AEATENBHOCTY B PaMKax MPOorpammbl (MpoekTa), ee
XapakTepUCTMKax 1 pe3ynbTaTax, KOTOpbI MPOBOAUTCA KOMaHOOU npo-
2pammel (npoekma) AN1st TOro, YTObbl BEIHECTU CYXXAEHE O MPOorpaMme
(NpoekTe), NOBbICUTL 3GPEKTVBHOCTE MPOrpamMMbl (MPOeKTa) U/nan pas-
pPaboTaTb MNaHbl Ha byayllee. OTAMUMeE 3TOro ONpeaeneHus OT 0bLLero
0603HaYeH s OLEHKN, MPUIBEAEHHOrO B Hayane CTaTbl, BblAENEHO Kyp-
CIBOM: 3[€Cb BCe JefaeT Cama KoMaHAa npoekTa. JTioan, peanvsyrolye
MPOEKT, Camu CTaBAT 3aZla4y Ha MPOBeLeHMe OLEHKM, CaMV MIaHNPYHOT
NpoBeAEHME OLEHKM, CaMI COBMPAOT AaHHble (Byay4n Npm 3TOM eLlle
N BaXKHBIMI UCTOYHVIKAMU MHGOPMALLAN), CaMI aHANMN3VIPYHOT 3TN AaH-
Hble, GOPMYIVPYIOT pe3ybTaThl OLEHKM 1 UCMONB3YHOT 1X. MonyyaeT-
C, YTO MNPV CAMOOLIEHNBAHMM KOMaHZAA NPOEKTa ABNAETCH 1 3aKa3un-
KOM, 11 NICMOSIHUTENEM, U YHACTHVIKOM OLeHKN (CM. Prnc. 1).

MpUMeHUMBl I NPpUHUKABL oueHkn ACOTII B cuTyauun
CaMOOLieHNBaHS?

B 2022 roay B pamkax 3acefaHuii knyba PROOLEHKY® mbl npo-
BeNV Cepuio 06CyXAeHWIM 3TOro BONpoca. B HUX NPUHANW ydacTve, B
0bLLen cnoxHOCTY, 6onee 40 YenoBek, NPeACTaBAAOLLMX B OCHOB-
HOM HeKOMMepYeckmne OpraHmn3aLnmn U3 MHOMMX permoHoB Poccuu.

TOrm 3Tnx 06CyXAeHUA MOXHO CHOPMYIMPOBAaTL Tak:

1. TpuHUWMBl oueHKK, npeanoxeHHsle ACOTTT, mpUMeHUMbl ANng
camooLeHrBaHna HKO.

o vk Wi =

ASPPE suggests that evaluation must be
guided by the following principles:

Focus on practical use of the results.
Competence of the performers.

. Appropriate methodology.

. Transparency.

. Safety.

. Flexibility.

The “general case,” for which ASPPE principles
were developed, is an external evaluation (see
Figure 1).

A program (project) self-evaluation is the
systematic collection of information about
the activities of the program (project), its
characteristics and outcomes, which is performed
by the program (project) team to make judgments
about the program (project), improve the
effectiveness of the program (project), and/or
inform decisions about future programming. The
difference between this definition and the generic
definition given at the beginning of the article is all
in the italicized text: here, everything is done by
the project team itself. The people implementing
the project also set the evaluation task, plan the
evaluation, collect the data (while also serving
as important sources of information), analyze
the data, formulate the evaluation results, and
use them — all on their own. It turns out that
in self-evaluation, the project team acts as the
customer, the contractor, and the evaluation
participants (see Figure 1).

Do the ASPPE evaluation principles apply in a
self-evaluation situation?

We had a series of discussions on this issue
as part of the 2022 PROOCENKU Club meetings®.
They were attended by more than 40 people,
mostly coming from non-profit organizations from
many regions of Russia.

The outcome of these discussions can be
summarized as follows:

1. The evaluation principles proposed by ASPPE
are applicable to NGO self-evaluation.

oA WwN =

5 Budeosanucu u mamepuansl 3acedaHuti MOXCHO Haldmu Ha cadme kay6a
http.//www.proocenku.club/.

5 Videos and materials from the meetings
can be found on the Club’s website:
http.//www.proocenku.club/.
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2. KpaTkme GopMynnpoBKM 3TUX MPUHLMMNOB TakXe MpYMeHVIMbI
ANA CUTYaLN CaMOOLEHBAHNS.

3. PekomeHAaLMM MO MCMONB30BaHNIO MPUHLAMOB B NPaKT/Ke
CaMOOLIEHNBAHUSA TPEBYHOT CyLLIeCTBEHHON KOPPEKTUPOBKM 1
YMPOLLEHNS.

Mbl paspaboTany n 06CyanavM pekoMeHaaumm Ans CUTyaumm caMmo-
oUeHMBaHWA. Tak NoABUNNCE «[TpUHYUNLI COMOOYeHUBAHUS Npo-
2pamm u npoekmos 8 HKO» (AnbaHc PROOLEHKY, 2023). TekcT 3Tnx
NPVHLMNOB C peKOMeHZauUsaMy Mo MX MPUMEHEHWIO MPUBOANTCA
Huxe. MNonarato, oH MOXET bbITb MoneseH NtobbiM HKO BHe 3aBKICU-
MOCTM OT UX criedmanisaumm.

MpuHumnn 1.
OpureHTauumsa Ha NpakTNYecKoe NCMoJib30BaHMe pe3yibTaToB.

2. Short definitions of these principles also apply
to the self-evaluation situation.
3. However, recommendations for the use

of these principles in self-evaluation

practice require significant adjustment and

simplification.

We have developed and discussed guidelines
for a self-evaluation situation. This is how the
Principles of Self-Evaluation of NGO Programs and
Projects have appeared (PROOCENKU Alliance,
2023). These principles, with recommendations for
their application, are presented below. | believe
it can be useful to any NGO, regardless of its
specialization.

Principle 1.
Focus on practical use of the results.

Becb npoyecc camMooyeHu8aHUs 0omieH bbims 0pUEHMUPOBAH HA NOAY-
YeHue noae3Hol 045 8ac UHPopMayUU.
PekomeHaaLnm:

+ Hajgo MakcMManbHO KOHKPETHO ANs caMux cebs onpeaenits,
3a4eM Bbl 3aTeBaeTe CaMOOLIeHBaHMe. XOpoLo NpoayMaiiTe
1 0bCyanTe MOCTAHOBKY 33/a4M Ha NpoBejeHVe CaMooLeHBa-
H1s. ChopmMynmpyinTe BONpOChl, Ha KOTOPbIe BaM HYXHO MOony-
YUTb OTBETbI, @ Takke 06CyanTe, KTO U KakMm 06pa3om 3Tu OTBe-
Thl BYA€T UCMONB30BaTh.

+ ECM HEMOHSTHO, KTO 1 KaK CTaHeT 1NCMONb30BaTb OTBETbl HA
Kakve-TO U3 Mpeanaraemblx BOMPOCOB, UCKAOUNTE 3TV BOMPO-
Cbl VI3 33aHuS.

+ BkntouaiiTe B 33aHMe TONbKO Takve BOMPOCh], OTBETbI Ha KOTOpble
BaM HeW3BEeCTHbI 1K, MO KpaHen Mepe, AN BaC HeOYeBUAHbI.

- TpoBepbTe, HeNb3A AN NOAYUUTL OTBETHI Ha MHTepecytoLle
BaC BOMPOCHlI Honee NPOCTbIM CMOCOBOM, YeM npoBedeHue
CaMOOLIEHNBaHMSA.

- [locTapaliTeCb CBECTU YUCNO BOMPOCOB 3a4aHNs K MUHUMYMY.
OcTaBbTe TONIBKO Camble BaxXHble A5 Bac.

- [lo 3aBepuweHNM CamMOOLEHVBaHWA MNpoBeaWTe coBella-
He Mo 0BCYXAEHNIO ero pe3ynbTaToB 1 NAaHWPOBaHWIO Aeld-
CTBUIA MO VCMONB30BaHUIO 3TUX PE3yIbTaToB (CO CpoKaMmu U
OTBETCTBEHHbLIMW).

+ [lofymalite 0 TOM, MOIYT NN KakMe-TO U3 pe3yNbTaToB Ballero
CaMOOLeHNBaHWSA MPUrOANTLCA KOMY-TO eLlle KpoMe Bac.

MpuHUWn 2. KoOMNeTEeHTHOCTb UCMONIHUTENEN.

CompydHuku HKO, npogodsiujue camooyeHusaHue, 00mxHs 061a0ame

HEo6X00UMbIMU U A0CMAMOYHbLIMU 04151 3MO020 3HAHUSAMU U YMEHUSMU.
PekomeHaauuu:

+ CamooueHVBaHMe NPoBOANTCA MO ONpeAeNeHHbIM MPaBUaaM.
Bam He 0653aTeNbHO CTaHOBUTBLCA IKCNEPTaMm B Chepe OLLEeHKN,
HO 3HaTb OCHOBbI HEOOXOAMMO. [I1A 3TOrO MOXHO NMOYMTaTE Cre-
LMaNbHYI0 nTepaTypy WV HanpaBuTb KOrO-TO 13 COTPYAHVIKOB
Ha KypCbl MOBbILLEHNSA KBaAMNKaLMN.

The whole self-evaluation process should be focused

on getting information that is useful to you.
Recommendations:
You need to be as specific as possible as
to why you are doing self-evaluation. Think
carefully and discuss the scope of work for
self-evaluation. Formulate the questions you
want answered, and discuss who will use those
answers and how.
If it is not clear who and how will use the
answers to any of the suggested questions,
exclude these questions from the scope.
Include only those questions where answers
are not known or at least not obvious to you.
See if there is a simpler way to answer
these questions, rather than performing a
self-evaluation.
Try to keep the number of questions to
a minimum. Leave only those of most
importance to you.
At the end of self-evaluation, hold a meeting to
discuss the results and plan actions required
to use those results (with timelines and
responsibilities).
Think about whether some of the results of
your self-evaluation can be useful to someone
else besides you.

Principle 2. Competence of the performers.

NGO employees who conduct self-evaluation must
have the necessary and sufficient knowledge and
skills to do so.
Recommendations:
Self-evaluation is carried out according to
certain rules. You don't have to become an
expert evaluator, but you do need to know
the basics. To do this, you can read special
literature or send some of your employees to
a training.
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JINCTOB MO OUeHKe.

T€ N3 HEro ypokKn.

MpuHumn 3. KoppeKkTHOCTb MeTOA0/10T1N.

VimeliTe B BUAY, YTO BCErAa eCTb BO3MOXHOCTb KOHCYbTaLUMl CO
cneymanucTamn B Tex chepax, rae CO6CTBEHHbIX 3HAHNA 1 yme-
HW BaM He XxBaTaeT. HanpuMep, MOXHO 00paTNUTLCA B MECTHbIN
YHVIBEPCUTET MO0 B MpodeccroHanbHoe 0bbeanHeHe cneyna-

PaccmaTpurBanTe CaMooLeHVBaHe Kak BO3SMOXHOCTb 00yYeHNs
yepes nNpakTyky. ObCyxaanTe NprobpeTaemblin OMbIT U N3BAEKAN-

Bbibop 06we20 nodxoda k CaMooyeHUBAHUKO U MEMOo008 e20 NPosedeHuUs
0o/mHcHbI 66IMb XOPOUIO 0OOCHOBAHS! C Yy4emOM UMEeOLUXCS 02paHUYe-
HUU. VIcnoae308aHUe PA3UYHLIX MEMOO08 OOHHO OCYUECMBAAMbCA C
cobaodeHuem coomaemcmeyrouwux npoyedyp u cmaHdapmos.

PekomeHaaLnK:

+ [pu N1aHMPOBaHUM CaMOOLEHMBAHNS YUNTbIBANTE OrpaHmye-
HIg, KacaroLLMecs MMEROLLMXCA PECYPCOB 1 BpeMeHN. MNprHmal-
Te BO BHVMaHMe, 4TO B CHepe OLEHKM Bbl 3HAETE 1 yMeeTe He BCE.
+ BaxHO nmeTb NpeacTaBaeHe 0 CIbHbBIX CTOPOHAX 1 OrpaHmnye-
HNSX PA3NNYHBIX MOAXOAOB K MPOBEAEHNIO OLEHKN NMPOEKTOB U

alelelneEIVIVE

. |_|p|/l BbI60pe MeTOA0B N NHCTPYMEHTOB CaMoOouUeHnBaHWA cieay-
eT NCXOoANTb N3 TOrro, YTO /ydlle cAeiaTb MPOoCTo M NpaBu/IbHO,

4eM CJTIOXKHO 1 HeMpaBW/IbHO.

. Ecnn Y BaC BO3HWKAKOT COMHEHWA B BOSMOXHOCTW oo npaBuib-
HOCTW NCMO/Ib30BaHWA TOIO NN NMHOTO NHCTPYMEHTa, HeO6XO£I,I/I*
MO MPOKOHCYNBTNPOBATLCA CO CreunaamcTtom NBO 0TKa3aTbCs OT

NCMOTB30BaHWA 3TOI0 MHCTPYMEHTA.

+ TIOMHWTE, YTO M3BECTHOCTb U PAaCNPOCTPaHEHHOCTb METOAMK He
FapaHTUPYHOT, UTO OHY MOAOMAYT AN CAMOOLLEHVBAH S KOHKPeT-

HOro npoekTa B 3aJaHHbIX yCNOBMAX.

. OT oWnBOK HUKTO He FrapaHTPOBaH. BaxHO mn3BnekaTb U3 HIX

YPOKM U He MOBTOPATE.

MpuvHUMn 4. OTKPLITOCTb.

CamMooyeHuBaHUe 0CYUeCmensemcss OMKPsIMo: 8Ce CMOPOHSI, y4acm-
gyroujue 8 HéM, 00/MKHLI 6biMb UHPOPMUPOBAHSI O Yesix, Memodoao2uu
U NAGHUPYEMOM UCNO/A6308GHUU €20 pe3y/1bmamos.

PekomeHaaLMK:

. Mo3aboTbTechb O TOM, UTObbLI BCe YHaCTHMKM MpoLlecCa CaMoolLie-
HNBaHNA NMen A0CTaTOYHYH |/|Hq>op|\/|au|/|+o O HEM U1 cornaula-
NINCb NpefoCTaBIATb AaHHbIe AO6pOBOﬂbHO (co6merH|/|e NPVH-

LMNa «<HGOPMMPOBAHHOIO COrNacKs»).

+ Pe3ynbTaTbl CAMOOLIEHMBAHWS NpeAHa3HaueHbl TONbKO A4St Bac.
[nst BCeX OCTaNbHbIX OHW MOTYT 6bITb MO0 OTKPbITHl YaCTNUYHO
(Mo BalLemy peLleHuto), MO0 MOAHOCTEHO 33KPbITHI.

© HyXHO yunTbIBaTb BEPOATHOCTL Balllel MpeAB3saTOCTY MO OTHO-
LLIEHWIIO K COBCTBEHHOMY MPOEKTY 1 yTPaThl CBEXECTV BOCNPUATYS
npoekTa («3aMblviBaHe» B3rnaAa): 3T BONPOChI A0MKHbI OTKPbI-
TO 06CYXAaTbCSA YUaCTHVIKAMU CAMOOLIeHUBAHWS.

Keep in mind that it is always possible to
consult with experts in areas where your own
knowledge and skills are lacking. For example,
your local university or professional evaluators
association.

Consider self-evaluation an opportunity to
learn through practice. Discuss the experience
and learn from it.

Principle 3. Appropriate methodology.

The choice of the general approach to self-evaluation
and the methods of conducting it should be well
Justified, considering the limitations. Various
evaluation methods must be used, following
appropriate procedures and standards.
Recommendations:
When planning self-evaluation, consider the
limitations of available resources and time.
Remember that you do not have all the
necessary knowledge and skills for evaluation.
It is important to have an understanding of
the strengths and limitations of different
approaches to project and program evaluation.
When choosing self-evaluation methods and
tools, it is better to do simple things right than
to do complicated things wrong.
If you have any doubts about the capabilities
or appropriateness of a particular tool, you
should consult with an expert or refrain from
using that tool.
Remember that the familiarity and prevalence
of techniques do not guarantee that they
will be appropriate for self-evaluation of a
particular project in a given setting.
Everyone can make mistakes, and it is
important to learn from them and avoid their
repeating.

Principle 4. Transparency.

Self-evaluation is a transparent process: all parties

involved must be informed about the goals,

methodology and intended use of its results.
Recommendations:
Make sure that everyone involved in
self-evaluation has sufficient information
about the process and agrees to provide
data voluntarily (respecting the principle of
“informed consent”).
Full results of the self-evaluation are only
intended for you. For everyone else, they can
either be partially open (at your discretion) or
completely closed.
You need to consider that you may have a bias
towards your own project and be suffering
from having lost the fresh perception of the
project (“blurred view"): these issues should
be openly discussed by the self-evaluation
participants.
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+ [lockonbky Bbl MPOBOAVTE CaMOOLeHVBaHVe Anda cebs, a He ans
KOro-To Apyroro, Bbl 3anHTEPeCcoBaHbl B TOM, YTObObI yBUAETH CBOV
MPOEeKT TakMM, Kakon OH eCTb. B Takol cuTyaummn npuykpatlmnsa-
HVe NOMNPOCTY He MMeeT CMblc/a. [103ToMY He ClesyeT paccmaTpu-
BaTb CUTyaLWIO CAMOOLEHVBAHNS Kak MOTEHUMaNbHBI KOHGAVKT
NHTEPEeCOoB 1 6eCrOoKOUTLCSA MO STOMY MOBOAY.

MpuHumn 5. be3onacHoOCTb.

CamooyeHu8aHUe D0MKHO NPOBOOUMbCA C y8axeHuem 00CmoUHCMaa

8Cex e20 y4aCMHUKO8 HE3a8UCUMO OM UX POAaU, COYUAILHO20 CMamyca

U UHOUBUOyanbHelx 0cobeHHocmed. [lpu npogedeHuUU CaMOOUeHUBAaHUS

c1edyem y4umsl8ame 8O3MOXCHbIE HE2AMUBHbIE NOCIeOCMaUS], KOMOopbIe

OHO MOXcem UMems KaK 0151 0moesbHbIX 0dell, mak U 04151 0peaHU3a-

yud. Puck 803MOMCHbIX HezcamugHbIX nocaedcmaudl 0oaxceH bb6ime cae-

0eH K MUHUMYMY, @ y40CMHUKU CaMOOUEHUBAHUS O0/HCHbLI 6biMb O HUX

NPOUHGOPMUPOBAHEI.

PekomeHaaLnm:

+ ObcyanTte, MOXET N MNONYUNTBCS Tak, YTO CaMooLleHnBaHmue
HaBPeANT KOMY-TO. EC/I Takas BO3MOXHOCTb CyLLeCTBYeT, MyCTb
[laxe TeopeTuYyecky, BCe yYaCTHVIK JOMKHbI 06 3TOM 3HaTb.

+ O6cyanTe, Kak MOXHO CBECTY PUCK HEraTnBHbIX MOCAeACTBUI
CaMOOLEeHMBaHNS K MUHNMYMY. CaenariTe BCe BO3MOXHOE, YTO-
Bbl N36eXaTb TakMx MOCNeACTBUNA.

+ CneayeT MpoBOANTL CaMOOLeHVBaHVe, Korga cotpyaHmkmn HKO
HaxXoAATCS B PECYPCHOM COCTOSIHUM, TO €CThb VMEROT A0CTaTOYHO
3MOUMOHANbHbBIX, PU3YECKNX, AYLIEBHBIX CV 1 SHEPTAN ANIA 3TO-
ro. Yyactue B NpoBeAeH I CAaMOOLIEHVBAHNS ABNSETCA AOMONHM-
TeNbHOW Harpy3kon ans COTPYAHVIKOB, 1 3TO HEOOXOAVMO NPUHW-
MaTb BO BHVIMaHWe Npu NAaHNPOBaHnK nx paboTsl BO n3bexaHve
BbIFOPaHNS.

+ CamooueHMBaHMe — YacTb AEATeNbHOCTI BaLLer OpraHmnsaumn,
MO3TOMY NPV €ro NpoBeAeHUN HeEOOXOAMMO CTPOro CObNAaATbL
3TNYeCKne HOPMbI, OTHOCALMECH K Chepe AeaTeNbHOCTV Ballewn
HKO.

MpuHUMN 6. ARANTUBHOCTb.

Heobxodumo npedycmMampusames 803MOXHOCMb adanmayuu Memoodo-

/102UU COMOOYEHUBAHUSI K KaXOOMY KOHKPEMHOMY Cy4aro, G MAKx#e K

U3MEHAOWUMCS Y/CI0BUAM.

PekomeHaaLnK:

- ECTb MHOrO pasHbIX MOAX0A0B K MPOBeAEHI0 OLIeHKM MPOEKTOB 1
nporpamm. HyxHo nogo6paTe ONTUMaNbHbI MEHHO AN BalLero
npoekTa B 3aZlaHHbIX YCI0BUAX. [axe To, UTO XOPOLIO MOAOLLINO
[N OLLeHKM BalLVIX MPOEKTOB B MPOLL/IOM, COBCEM He 0bsA3aTeb-
HO MNOAOWAET ANS OLIEHKM TeKyLLero npoekTa.

+ B npouecce paboTel NposBAanTe rmbkoCTb 1 — MO HeEOOXOANMO-
CTN — KOPPEKTUPYITE NiaH, MeToAb! 1 MHCTPYMEHTLI MpOBeAeHNS
CaMOOLeHNBaHWS C Y4ETOM U3MEHSIOLLMXCS YCNOBUIA UK BHOBb
BO3HVIKaKOLLMX GaKTOPOB.

Since you are performing the self-evaluation
for yourself, not for someone else, you are
interested in seeing your project for what it
is. In this situation, embellishing simply makes
no sense. Therefore, you should not view the
self-evaluation situation as a potential conflict
of interest or be concerned about it.

Principle 5. Safety.

Self-evaluation should be conducted with respect
for the dignity of all its participants, regardless of
their role, social status and individual characteristics.
When conducting a self-evaluation, you should
consider the possible negative effects it can have
on both individuals and organizations. The risk of
possible negative consequences should be minimized,
and participants in the self-evaluation should be
informed about them.
Recommendations:
Discuss whether or not self-evaluation
could result in harming someone. If this is
a possibility, even in theory, all participants
should be made aware about it.
Discuss how you can minimize the risk of
negative consequences of self-evaluation. Do
your best to avoid such consequences.
Self-evaluation should be conducted when
NGO employees are in a resourceful state;
that is, when they have enough emotional,
physical, mental strength and energy to do so.
Participating in self-evaluations is an additional
burden for the employees, and this should be
considered when planning their work, to avoid
burnout.
Self-evaluations are part of your organization’s
activities, so they must be conducted in strict
compliance with the ethical standards relevant
to your NGO's scope of work.

Principle 6. Flexibility.

It is necessary to provide for the possibility of
adapting the self-evaluation methodology to each
specific case, as well as to changing conditions.
Recommendations:
There are many different approaches to
evaluating projects and programs. You should
choose the one that is best for your project,
given the conditions. Even if something has
worked well for evaluating your projects in the
past, it does not necessarily mean it will work
for your current project.
In the process, be flexible and adjust the
plan, methods, and tools of self-evaluation as
needed to accommodate changing conditions
or newly emerging factors.
Just in case, check yourself: isn't the decision
to be “flexible” an excuse for not conducting
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+ Ha Bcskumin cnyyalt npoBepbTe cebs: He ABAAeTCA v peLleHve
NPOABUTE «TMBKOCTb» OMPaBAaHVEM NS HeJ06POCOBECTHOIO
NpoBe/eHVIs CaMOOLIEHNBAHYIS, 1 HE MOXET I OHO MPUBECTU K
HeraTVBHbIM NOCNEACTBUSM?

NPUHLUWIMbI CAMOOLIEHBAHUA
" PASBUTUE NMOTEHUWANA B CPEPE OLEHKW

CamooLeHMBaHMe NpesnonaraeT pa3suTiie COOCTBEHHOMO NOTeHLMa-
na B chepe oLeHkM. B cBasw ¢ 3Tum HKO MoxeT 6bITb MONe3HO VMeTb
B BUAY CrieqytoLyto «popmyny» (Kuzmin, 2009):

MoTeHuwman B obnactun
OLE€HKUM nporpamMmm
Program
evaluation capacity

YMeHune npoBoAnTb
OLIEHKY nporpamMm
Ability to evaluate
programs

CornacHo 3101 «GopMyse», e Bbl yMeeTe MPOBOAVTL OLIEHKY,
HO He AenaeTe 3TOro, MoTeHUVan PaBeH Hy/to. AHANOMMYHBIM 06pa-
30M, eC/IN Bbl MPOBOAMTE OLIEHKY, HO HEe yMeeTe 3TOro AenaTb, MoTeH-
LVian ToXe paBeH HyJto.

ApyrviMu cnoBamu, pa3suTve NoTeHUmana B chepe oLeHK npea-
nonaraeT cbanaHCMpoOBaHHOE peLleHVe ABYX B3aUMMOCBA3aHHbIX
3a/1a4: HaZlo 1 YUUTbCS, Y MPUMEHSATL MOJyYeHHbIE 3HAHWA 1 HaBbIKK
Ha npakTuKe. MPYHUMMbLI CAMOOUEHWBAHWS YUUTBIBAOT U TO, U APYroe.

self-evaluation in good faith, and could it lead
to negative consequences?

PRINCIPLES OF SELF-EVALUATION
AND CAPACITY BUILDING
IN EVALUATION

Self-evaluation involves building one's capacity
for evaluation. In this regard, it may be useful

for NGOs to keep in mind the following “formula”
(Kuzmin, 2009):

[MpakTnyeckoe
nposegeHne oueHKu
X Practice
of evaluation

According to this “formula,” if you know how
to do an evaluation but don't do it, the capacity
is zero. Similarly, if you do an evaluation but don't
know how to do it, the result is still zero.

In other words, capacity development in
evaluation involves balancing two interrelated
tasks: one must both learn and apply the
knowledge and skills gained in practice. The
principles of self-evaluation take both factors into
account.
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Evaluation of the Economic Sustainability
of Social Entrepreneurship Projects

OceHbto 2022 roga no 3akasy PoHzAa NoAaepx-
KV CoLManbHbIX MPOEKTOB Oblfla paspaboTa-
Ha MOZe/b OLeHKM BO3EeNCTBINA MPOEKTOB

B 06/1aCTV COLMANbHOMO NpeAnpuHUMaTeb-
CTBa. JKCMepTHag rpyrna aBTopoB Moze-

NN U3 NpeacTasutenein Pabprkm No3nUTNB-
HbIX U3MeHeHUI, PoHAa «[N34B3W» U ApYrX
opraHmMsaunm Npeaioxmaa BKIHUNTL B Hee
KOMMOHEHT «3KOHOMUYECKasd yCTONYMBOCTbY,
HapaA4y C «CoUManbHbIM BO34ENCTBEM» U
«aKTya/IbHOCTLIO peLlaeMor npobembl». B
anpobauny mogenn npuHanv yyactne 10 co-
UManbHbIX NpeanpuaTuiA. B 3ToM maTepurane
Mbl PaCCKaxXeM CyTb OLEeHKV SKOHOMUNYECKOWN
YCTOMUYMBOCTV MPOEKTOB, MPeA10XEeHHON

B PaMKax pa3paboTaHHOW MOAENM, 1 noye-
MYy METO/VKa ee NpoBefeHVA ABNAETCA NoA-
CNopbeM A5 BblPaboTKM BEPHbIX PELLEeHNIA.

In the fall of 2022, the Social Projects Support
Fund commissioned the development of a
model for evaluating the impact of social
entrepreneurship projects. An expert group
of the model authors from the Positive
Changes Factory, the Gladway Foundation,
and other organizations suggested including
an “economic sustainability” component
alongside “social impact” and “relevance

of the problem addressed.” Ten social
enterprises participated in testing the model.
In this material, we will present the essence
of the evaluation of economic sustainability
of the projects proposed under the model
developed, and why its methodology can aid
in making the right decisions.
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EneHa ABpameHKoO

kcnepm npoekma «Papabomka Mooenu oyeHKU
COYUQLHO-3KOHOMUYecko20 8o30elicmaust HKO» ¢oHOa
GLADWAY, macmep Lean 6 Sigma yposHs Green Belt

Elena Avramenko

Expert of the project “Development of a Social and
Economic Impact Assessment Model for NGOs” by the
GLADWAY Foundation, Lean 6 Sigma Green Belt master

FTAPMOHWN4YHbIN COKO3

CounanbHoe MpeanpUYHMMaTeNnsCTBO B AeasbHOM BapuaHTte Ao/-
XHO MPeACTaBaATb COOON rapMOHVYHbIN COr03 3QGEKTVBHOIO peLLe-
HS BaXHOW COUManbHON NpobnemMbl 11 YyCTONUNBOM BU3HEC-MOoAeNN.
OpraHv3aumg MOXET YNPaBAATb V3MEHEHNAMN 11 OKa3blBaTb MONOXM-
TeNbHOe BO3AENCTBME Ha OOLLECTBO TONBKO B C/lyYae Hann4mns nocTo-
AHHOIO N HAAEXHOro PUHAHCOBOrO pecypca. B aTom ceeTe PUHaH-
COBbIVI aHaNM3 COOCTBEHHOM KOMMEPUECKOW feATeNbHOCTY ABNAETCH
OZAHOW 13 COCTaBNAKLLMX yCrnexa. PaccmaTprBasn AHamunky GrHaH-
COBbIX MOKa3aTenen oT roga kK rogy, npeanpuaTie NoOHNMaeT cnabble
N CANIbHBIE CTOPOHbI YNPaBAEHUS, a 3HAUNT MOXET MIaHVpPOBaTh U
yayyllaTh NokasaTtenn ¢ Te4eHnem BpeMeHu. VIMEHHO Mo3TOMY 3KC-
nepTbl peLnnn 406aBUTL B pa3pabaTbiBaeMyro MOJe b MoKasaTte/b
3KOHOMMYECKOW YCTONUMBOCTU.

HeobxoanMoCTb OLEHKM 3KOHOMWNYECKOW YCTONYMBOCTY U
brHaAHCOBbLIX NokasaTtenen AeaTensHOCTU OpraHm3aunm coumans-
HOTO NpeAnpPUHMMaTENbCTBA NOATBEPXAAETCH YCMELUHbIM OMbITOM
3anafHblX KOMMNaHWI, BeyLX KOHCANTVHIOBYHO AeATe/IbHOCTb B
061aCTV coumanbHOro uMnakTa (cm. Puc. 1). Hanpumep, oueHky
PeHTabeNbHOCTY, CaMOOKyNaeMOoCTH, BO3BPpaTa HBECTULA U ApY-
rX GYHAHCOBbIX MOKa3aTenen NpoBoAUT Waeekuapckas JB) Consult,
OPVEHTVPOBaHHAasA Ha TO, YTOObI BU3HEC NX KIMEHTOB NMPUHOCKA 1
GNHAHCOBYHO, N CoOUManbHyro oTaady. ApyruM npuMepomM MOXeT Cy-
XWTb Monitor Institute by Deloitte, koTopas paboTtaeT ¢ opraHu3a-
LMAMYN COLMANbHOIO BO3AENCTBUA U BbICTPaMBAET X SGPEKTUBHYHO
paboTy Kak B 061aCTX MMMaKTa, Tak 1 B 06NaCTV ynpasBneHns opra-
HY3aLUmer 1 ee pecypcamm.

A HARMONIOUS UNION

Social entrepreneurship should ideally be

a harmonious union between an effective
solution to an important social problem and a
sustainable business model. An organization
can only manage change and make a positive
impact on the society if it has constant and
reliable financial resources. In light of this,
financial analysis of your commercial activities is
an important components of success. By looking
at the dynamics of financial performance from
year to year, a company can understand the
strengths and weaknesses of its management,
and therefore can plan and improve
performance over time. That is why the experts
decided to add an economic sustainability
indicator to the model being developed.

The need to evaluate economic sustainability
and financial performance of a social enterprise
is evidenced by the success stories of Western
companies offering social impact consultancy
services (see Figure 1). For example, JB] Consult
(Switzerland) provides evaluation of profitability,
self-sufficiency, return on investment and
other financial indicators, making sure their
clients' businesses yield both financial and
social return. Another example is the Monitor
Institute by Deloitte, which works with social
impact organizations to improve their impact
and managerial performance, and to optimize
resource utilization.

TP K/JTKOYEBBIX MOKA3ATENA
PacueT nokasatens 3KOHOMWNYECKOW YCTONUNBOCTU MOCTPOEH Ha
NpUHLMNE JOCTYNMHOCTU U OAHO3HAYHOCTY MCMOAb3YeMbIX AaHHbIX:
NPV COCTaBNEHNN MOAENN OLIEHKM YKa3blBaAUCh KOHKPETHbIE MecTa B
bopme byxranTepckoro 6anaHca, rae MOXHO HaliT COOTBETCTBYHOLLIME
nokasartenn. MoTomy He NMPUXOAUTCH TOBOPUTL 06 3KOHOMMNHECKOW
COCTaBNAOLLLEN B TEPMNHAX PNCKOB U B KOHTEKCTE VHBECTULIMN, KakK
3710 npegnaraetca 8 SROI u IMP. 3T MmeTofonorvn TpebyroT Ncnonb-
30BaHMA He MPOCTO BYXranTepckmx, HO IKOHOMETPUUECKX METOLOB
aHanM3a, KOTopble He AOCTYMHbI ANS LUMPOKOrO Kpyra COLManbHbIX
npeanpuHumMatenein. Coepa AesaTeNbHOCT 6ONbLIMHCTBA MPOEKTOB
COLMaNbHOro NpeanpuHUMaTensCTBa He TpebyeT Halnumsa B LTarte
creuyanmncTa no BblUNCINTENIbHBIM METOLaM B 3KOHOMKE W/ MO
CoumanbHbBIM HayKaM.

VIMEHHO MO3TOMY BbIIV B3ATHI LOCTYMHbIE A5 OLIeHKM NMokKasaTe-
N, oTpaxaroume 3GPekTMBHOCTb SIKOHOMUYECKOW COCTaBNAOLLEN

THREE KEY INDICATORS

The economic stability indicator formula is based
on the principle of accessibility and unambiguity
of the data used: when compiling the evaluation
model, the authors indicated specific locations
in the accounting balance sheet where the
respective indicators can be obtained. Therefore,
it is no longer necessary to describe the economic
component in terms of risks and in the context
of investment, as suggested by SROI and IMP
methodologies. These methodologies require
using not just accounting, but econometric
analysis methods, which may not be available
to a wide range of social entrepreneurs. The
scale and scope of most social entrepreneurship
projects does not require hiring an expert in
computational methods in economics and/or the
social sciences.

That is why easily accessible indicators
were chosen for this model, which reflect the
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PMQ/HOK 1. Wcnonb3oBaHMe 3KOHOMUYECKUX NoKasaTenen B OLeHKe colnasibHOro npeanpuHUMmaTtenbCTBa
B 3aMafHblX CTpaHax (Mo gaHHbIM nccnepaosaHmsa AHO «3Bonoumsa n PunaHTponusa»)!
Figure 1. The Use of Economic Indicators in Evaluating Social Entrepreneurship in Western Countries
(Based on Evolution & Philanthropy Research Organization)'
5 Kputepunu oueHKM coumanbHOro npeanpuHMmMaTtenscTea no metogonorum Monitor Institute
z £ | Social entrepreneurship evaluation criteria according to the Monitor Institute methodology
T (<5}
8 é CouvanbHeli 3ddekT/ | YcTpemneHve 1 pocTt | MNpeanpuHUMaTenscTBo | MIHHOBaLIMS YcTonunBoCTb
S £ | BO3jeicTBue Aspiration and growth | Entrepreneurship Innovation Sustainability
& S | Sodial effect/impact
Teopwusa coumansHelx | CTpemneHne YMeHue mobunmsosate | YoeantensHas Crpaterua
N3MEHeHWN K mpsiMoMy pecypchl «MacLTabHas naes» | ynpaBneHus
Theory of social BO3AENCTBIIO Ability to mobilize A convincing pecypcamu
change Striving for direct resources "big idea” Resource
impact management strategy
3mepeHue
Measurement CTpemneHve SddekTnBHOE NHHOBaLMK
K CUCTEMHbBIM 1Cronb3oBaHme B pamKax
M3MEHeHVSM pecypcoB 6v3Hec-Moaenu
- Striving for systemic Efficient use of Business model
o lpsmoe Bo3AelCTBIE | change resources based on innovation | MeHeXmeHT
E= i) Direct impact 1 onepauun
g = " Crpemnervie K pocty | KynbTypa npeanpy- MHCTUTYLMOHA- Management
7 L c Striving for growth HVMaTeNbCTBa N3auUnA HHO- and operations
= O S Entrepreneurial culture | BaUMOHHbIX
S g o | CuctemHble KOMMeTeHuul
P o g N3MEHEHNS Institutionalization
g o & | Systemic changes of innovation
s O3 competencies
&= Mpo-¢nHaHcoBble Lenun Mpo-coumanbHbie Lenm
E_ Pro-financial targets Pro-social goals
©
,g 2 BosBpaT 1 peHTabenbHOCTb YacTb cTpaterun
@ % Returns and profitability Part of the strategy
3=
-z CamookynaemocTb Llenb Ha nckopeHeHve Npobaemsl, a He neveHne
2= Self-sufficiency Aim to eradicate the problem, not cure it
=
[ =RV}
S5 PasnnyHble BNAbI akKTUBOB A5 HBECTULMIA /3mepumocTb
v O
N Different types of assets for investment Measurability
—_—

*— aKkmyaneHo 0715 UHCMUMYUYUOHA/IbHbIX UH8ECMOPO8, KOMOopsle Xomsaim 04151 HA4AAa Peanu308ame NUAOM, O4eHUMb PUCK
* — relevant for institutional investors who want to start with a pilot, to assess risk

coumanbHOro NPeAnpUATAS, U KOTopble Kaxaoe NpeanpuaTie MoxeT
PaccUnTaTb He3 NOrpyXeHUA B COXHbIE METOAbI aHann3a.!

B npeanoxeHHoM oueHke GUHAHCOBOrO COCTOAHNA OpraHun3a-
UMW MCNONb3YHTCA KO3IQQUUMEHTBI TEKYLLEN TNKBUAHOCTU, GrHaH-
COBOWI YCTONYMBOCTM 1 peHTabeNnbHOCTY, pacCUUTaHHble Ha OCHOBa-
HNW ByxranTepckmx Gopm.

1. Tekyulas MMKBMAHOCTb MO3BONSET ONPeAeNnnTb, A0CTaTOUHO U

y G1PpMbl 060POTHBIX CPEACTB 18 CBOEBPEMEHHOMO MOKPLITYS

TekyLLMX 06a3aTeNbCTB.

economic effectiveness component of the social
enterprise, and which every enterprise can
calculate without going too deep into complex
analysis methods."

The proposed evaluation of the organization's
financial condition uses such ratios as current
liquidity, financial sustainability and return on
sales, based on figures that can be found in the
standard accounting statements.

1. Current liquidity shows whether the
organization has enough working capital to
cover its current liabilities as they fall due.

T AHO «3gosmoyus u dunaHmponus». (2014). OUeHKa COYUA/bHbIX
pe3y1mamog 07151 COYUaLHO20 NPeONPUHUMAmMenscmaa.
06cyr0eHue uccredosamensCko2o Npoekma, N0OXodo8 U nepcnekmus.
MpeseHmayus Ha Paboyeli epynne. Pexcum docmyna: https://ep.org.ru/wp-content/
uploads/2015/02/SE_social_results_2014.pdf.
(dama docmyna: 21.02.2023).

1 Evolution & Philanthropy ANO. (2014). Evaluation
of social impact for social entrepreneurship.
Discussion of the research project, approaches and
prospects. Workgroup presentation. Retrieved from:
https.//ep.org.ru/wp-content/uploads/2015/02/SE_
social_results_2014.pdf. (accessed: 21.02.2023).
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PrcyHok 2.

Beca nokasartenei
npu pacyete
3KOHOMMYECKON

DKOHOMMYeCKas yCTONYNBOCTb
Economic sustainability

YCTOMYMBOCTY ‘ ‘

Figure 2.
Indicator weights in calculating
economic sustainability

0,4

03

0,3

TekyLaa NMKBUAHOCTb
Current liquidity

PrHaHCOBas YCTONYNBOCTb
Financial sustainability

PeHTabenbHOCTL NpoAax
Return on sales

2. ®UHaHCOBas yCTONYMBOCTE MOKa3bIBaeT CTeMNeHb 3aBUCMOCTY
OpraHM3auMn oT BHelWHero GrUHaHCMpOBaHNA 11 MOMOraeT
CMPOrHO3MPOBaTh ee MNaTeXeCnoCobHOCTb B AONTOCPOYHOM
nepcrekTmBe.

3. PeHTabenbHOCTb MPOAAX KOMMNEKCHO OTPaxaeT CTeneHb
3PEKTUBHOCTM UCMONB30BaHVA MaTepUanbHbIX, TRYAOBbBIX
N AeHEXHbIX pecypcoB. CHVXeHWe 3TOro nokasartens
OTpaxaeT CokpalleHne O6BEMOB MPOAAX AN AeEMOHCTPUPYET
He3PPEeKTUBHOCTb XO3ANCTBEHHOWN AeATeNbHOCTU.

YKasaHHble TpU Mokasatens 6bi1vM BblibpaHbl B MeTOAVKE B
KauecTBe KIKUYeBbIX ANd QUHAHCOBOro aHanv3a npeanpuaTms,
nokasbiBatoune 3GpGekTNBHOCTL IKOHOMUYECKOrO yrnpaBaeHns
B HECKOJIbKMX MIOCKOCTAX. Tekyuwlas NMKBUAHOCTb MOKa3biBaeT
OVHAHCOBYHO HaEXHOCTb M YCTONUMBOCTE Ha KOPOTKOM FOPK30HTE
(CNOCOBHOCTL MNaTUTL MO cYeTaM B TeyeHue roaa). KosdouymeHt
GNHAHCOBOW YCTONYMBOCTM MOKa3blBaeT CTPYKTYpPYy Kanutana —
3TOT MnokasaTeNb XapakTepusyeT AONTOCPOUHYD GUHAHCOBYH
HAAEXHOCTb 1 CMNOCOBHOCTL OMlauyBaTb CBOW 06A3aTeNbLCTBA B
ANVTENbHOM Nepuoje. BaxHo, 4Tobbl coumansHoe Npeanpuatie He
ObINIO «3aKPeANTOBAHHbBIM». PeHTabeNnbHOCTb NPOAaxX MOKa3biBaeT
ynpaBneH4yeckyro 3GGekTMBHOCTb, MPaBUIbHOCTb OLEHKM 10X0/A0B
1 PACXOA0B W NX KOHTPO/b.

BrvaHme Kaxz0ro nokasaTensa Ha UTOrOBYH OLIEHKY MPONCXOANT
C Y4EeTOM MNPUCBOEHHOI0 Beca (CM. Pnc. 2):

Tekywiaa nuksmngHocts — 0,4,

®PrHaHCOoBasA yCTonumBoCTb — 0,3;

PeHTabensHoCTb Npogax — 0,3.

KoadpdumeHTbl BECOB MeXay TpeMa nokasatenaMmu 6/13ku, Ho
H0NbLUNIA KOIGDULMEHT NPUCBOEH TeKyLLEA TUKBUAHOCTA. [1pn HOP-
MaTVBHOM YpPOBHe KO3GOULMEHTa TekyLLEen TMKBUAHOCTU OpraHn-
3aLMA MMeeT HagexHoe GUHAHCOBOE MONOXeHMe B TeKyLLEM roay,
1, CNeA0BATENbHO, MOXET 3a FOJ YIYULLWTL ABa APYrX MokKasaTens.
Ecnum e B TekyLLEM roay OPraHmM3aLms He MOXET MOKPbITb CODCTBEH-
Hble 0653aTeNbCTBa, TO MEPCNeKTBA AOITOCPOYHON HAAEXHOCTY U
3hPeKTnBHOE pacnpeaeneHme TekyLMX JOXOA0B U PacXOA0B He byayT
MOIHOLEHHOW rapaHTuen 3akpblTisa prckoB BaHKPOTCTBa.

NTorosas ¢opmyna nokasarenst SkKOHOMNUYECKON YCTONUNBO-
CTW UMEEeT B KauecTBe MnokasaTens NHAEKC, KOTOPbIA NoyYaeTcs Kak

2. Financial sustainability shows the degree of the
organization's dependence on external funding
and helps predict its solvency in the long run.

3. Return on sales is a comprehensive measure
of the efficiency of material, labor and
monetary resources utilization. A decrease in
this figure means either a decrease in sales or
inefficiency of economic activity.

These three indicators were chosen in
the methodology as the key to analyzing the
financial performance of the social enterprise,
demonstrating how efficiently it is managed
economically over several aspects. Current
liquidity shows financial reliability and
sustainability of the organization in the short run
(ability to pay bills within a year). The financial
sustainability ratio shows the capital structure —
this indicator describes long-term financial
reliability and the ability to meet its obligations in
the long run. It is important for a social enterprise
not to become overly indebted. Return on sales
shows managerial efficiency, proper estimation of
revenues and expenditures and cost control.

The influence of each indicator on the final score
is based on the assigned weight (see Figure 2):

Current liquidity — 0.4;

Financial sustainability — 0.3;

Return on sales — 0.3.

The weight ratios between the three indicators
are close, but the current liquidity is given a
somewhat larger weight. The standard level of the
current liquidity ratio means the organization has
a reliable financial position in the current year, and
therefore can improve the other two indicators
for the year. If, however, the organization cannot
cover its liabilities in the current year, the prospect
of long-term reliability and efficient distribution
of current revenues and expenditures does
not warrant complete protection against the
bankruptcy risks.

The final formula for the economic
sustainability indicator is obtained as a weighted
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B3BelLEeHHaa CymMMa Mnokasatesein TekyLyer MMKBUAHOCTY, GUHAHCO-
BOW YCTOMUYMBOCTU N PEHTAOENBHOCTM MPOAaX Mo Gopmy e:

DKOoHoMMYeckasa yctonumeocTb = 0,4 * TekyLias NNKBUA-
HocTb + 0,3 * duHaHcoBas ycToiumBocTb + 0,3 * PeHTabenb-
HOCTb Npojax

total of current liquidity, financial sustainability
and return on sales according to the following
formula:

Economic stability = 0.4 * Current
liquidity + 0.3 * Financial sustainability
+0.3 * Return on sales

®OPMYJ1bl N ONPEAENEHUNA MOKA3ATEJIEN

1. Tekywaa nMkBUAHOCTb (KT/1) — OTHOLEHWE CTOUMOCTY KPaTKOC-
POYHbIX aKTUBOB (AKP) K CTOMMOCTY KPaTKOCPOUHbLIX 00A3aTeNbCTB
(OBkp) coumansHOro NpeanpuaTuA.

Kmn = Akp / Obkp

KpaTkocpoyHble akTuBbl (AKP) — 3TO VIMYLLECTBO KOMMaHUN,
LeOUTOPCKaA 33J0/MKEHHOCTb 1 Apyrie 00bekThl, KOTopble y4acTBy-
tOT B CO34aHVN A0OX0Aa: HAanpuMep, AeHbr 1 Ha CHeTax 1 B kacce, Aebun-
TOPCKasA 33a40/KEHHOCTb, 3aMachl, Cblpbe, BKNaAbl B 6aHKax, akLun 1
00AMraummn Apyrix KOMnaHuii. KpaTkocpouHble akTvBbl MOTPebNAH0T-
CA NIV PeaANN3YIOTCA B MepUoA MeHee roza.

B popme byxrantepckoro 6anaHca KpaTkoCpoUHble akTVBbl OTpa-
XarTCA MO cneayroLmM cTpokam (cm. Tabnaurua 1).

KpaTkocpouHbie o653aTtenbctBa (OBKp) — 370 A0r0BbIE 065-
3aTeNbCTBa NPeAnpudaT/ CO CPOKOM MoratleHna 4o O4HOro roaa.
KpaTkoCpouHble 0693aTenbCTBa OPraHmn3aLmm BKIOUAroT B Ceos: kpe-
AMTOPCKYHO 33J0/PKEHHOCTL (KPDATKOCPOUHbIE 3aliMbl, HEOOXOAUMbIE
N5 onnaTel MOCTaBLLUMKaM 3a NMoCTaBKy TOBapa, Mokynatenam rnpu
NPOV3BOACTBE MO npeonnarte, ApyrnMm KpeanTopam), KpaTkoCcpoU-
Hble 6aHKOBCKME KPeAMThI, 3a40/KEHHOCTL MO HasoraM 1 3apaboT-
HOW nnarte.

B dopme byxrantepckoro 6anaHca KpaTkocpoUHble 06s3aTeNbCTBa
OTPaXaroTCA MO CIeAyrLLM CTpoKam (cM. Tabauua 2).

CyTb KO3pPpULMeHTa TeKyLLe NNKBUAHOCTU COCTONT B TOM,
YTO OH MO3BONSET OMPEeAeNUTb, AOCTAaTOUHO MY GrPMbI OOOPOTHbIX
CPeACTB A9 CBOEBPEMEHHOIO MOKPLITUSA TEeKYLLMX 0043aTeNbCTB. [na-
TEXeCnoCObHOCTb GUPMbI OLIEHVBAETCS C MOMOLLBHO KT/,

HOPMATWBHbIE MOKA3ATE/N:
HopmaTnsHoOe onTrMansHoe 3HauveHe KT Haxo4nTCA B rpaHuLax ot
1,5 80 2,5 B 3aBNCMOCTU OT OTPacIN. KOSIOPULMEHT TekyLLen nnk-
BWAHOCTY 60/1ee 3 rOBOPUT O HEPALIMOHANIBHOWM CTPYKTYpe KanuTa-
Na, 0 3ame/1eH 060PaYIBaEMOCTI CPeACTB, BAOXEHHbIX B 3aMachi.

2. dnHaHcoBas ycTonumBocTb (Ky) — oTHOLLEHWE COBCTBEH-
Horo kanutana (Ck) Kk cymme 0653aTeNbCTB MO NPYBAEYEHHbIM Cpej-
cTBaMm (3¢p).

Koy = Ck/ 3cp

Co6cTBeHHbIV KanuTan (CK) — 3TO CTOMMOCTb BCEro HegeHex-
HOIO U JIEHEXHOro NMYLLECTBA, MPUHAAIEXALLEro NpeanpuaTuto, 3a
BbIYETOM CTOVMOCTU BCEX €r0 HEeMOralleHHbIX 0653aTenbCTB.

[na pacyeTa COBCTBEHHOO KanwWTana 4acto MCMo/b3yHT MPOCTON
meToa: 6epyT ntor ctpoku 1300 byxrantepckoro banaHca.

INDICATOR FORMULAS
AND DEFINITIONS

1. Current Liquidity (CL) is the ratio of the value of
short-term assets (STA) to the value of short-term
liabilities (STL) of the social enterprise.
CL=STA/STL
Short-Term Assets (STA) are company
property, receivables, and other items that are
involved in income generation: for example,
cash in bank and on hand, accounts receivable,
inventories, raw materials, deposits in banks,
stocks and bonds of other companies. Short-term
assets are consumed or sold in less than a year.
In the balance sheet form, short-term assets
are reflected in the following lines (see Table 1).
Short-Term Liabilities (STL) are debt
obligations of the enterprise maturing within one
year. Short-term liabilities of the organization
include: accounts payable (short-term obligations
to pay suppliers for the goods delivered,
obligations to buyers in case of down payment
for products, obligations to other creditors),
short-term bank loans, taxes and wages payable.
In the balance sheet form, short-term liabilities
are reflected in the following lines (see Table 2).
The essence of the Current Liquidity ratio
is that it allows you to determine whether the
organization has enough working capital to
cover its current liabilities as they fall due. The
CL indicator helps evaluate the organization’s
solvency.

STANDARD INDICATORS:

The standard optimal value of CL is in the range
from 1.5 to 2.5, depending on the industry. The
current liquidity ratio of 3 and above indicates
an unreasonable capital structure and slower
turnover of funds invested in inventories.

2. Financial sustainability (FS) is the ratio of
Shareholders' Equity (SE) to liabilities on Borrowed
Funds (BF).

FS=SE/BF

Shareholders’ Equity (SE) is the value of all
non-monetary and monetary property owned by
the company, less the value of all its outstanding
liabilities.

The shareholders' equity is calculated using
a simple method: just take the sum total of line
1300 of the balance sheet.
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Tabnnua 1. Buabl 060pOTHBIX aKTUBOB

B popMme byxrantepckoro 6anaHca

Tabnuua 2. KpaTKocpouHble BUAbI 0653aTeNIbCTB

B popMme Gyxrantepckoro 6anaHca

Table 1. Types of current assets in the balance Table 2. Short-term liabilities in the balance sheet
sheet form form

Ctpoka Buabl 060pPOTHLIX aKTUBOB Ctpoka Buabl 06513aTeNbCTB

Line Types of Current Assets Line Types of liabilities

1210 3anacel 1310 YCTaBHbIN KanuTan
Inventories Share capital

1220 Hanor Ha o6aBNeHHYH CTOVMMOCTb MO 1320 CobCTBEHHbIE aKLMW, BbIKYMIEHHbIE Y
NPYOBPETEHHbBIM LIeHHOCTAM aKLMOHEPOB
Value-added tax on acquired assets Treasury shares

1230 [lebuntopckast 3a40/MKEHHOCTb 1340 MNepeoueHka BHEOBOPOTHbIX aKTVBOB
Accounts receivable Revaluation of non-current assets

1240 PUHAHCOBbIE BIOXEHUS (33 UCKTHOYEHEM 1350 [lo6aBOYHbIV KanuTan 6e3 nepeoLeHKx
[leHEXHbIX 9KBMBaAIEHTOB) Additional paid-in capital without revaluation
Financial investments (other than cash equivalents)

1250 [eHexHble cpeAcTBa U AeHexXHbIe 1360 Pe3epBHbIiA Kanntan
IKBMBANEHTHI Reserve capital
Cash and cash equivalents

1260 MNpoyrie 06OPOTHbIE aKTUBbI 1260 Mpouyne 06opOTHbIE aKTUBSI

Other current assets

Other current assets

[eTanbHO COBCTBEHHBIN KanuTan B byxrantepckoM banaHce oTob-
paxaeTca no cneayroLLmM CTpokam (cM. Tabanua 3).

3aeMHble cpeacTBa (3Cp) — 3TO VIMYLLECTBO U ileHbIU CTOPOH-
HUX 1L, MPUBAEYEHHbIE MPeANPUATIEM Ha ONPefeNeHHbIn CPOK 414
MCNONB30BaHVA B CBOEN AEATENLHOCTW, YCIIOBME MPUBAEYEHVSA 33eM-
HbBIX CPEeACTB — 3TO HauWCeHVe NMPOLIEHTOB MO HYM.

B Oyxrantepckom banaHce opraHusaLmm 1S OTPaXeHNs 3aeMHbIX
CPeACTB NpefycMoTpeHbl 2 CTpoku: cTpoka 1410 «3aeMHble cpeacTBa»
1 ofHOMMeHHas cTpoka 1510.

CyTb Ko3dpPnumeHTa GUHAHCOBOW YCTONUNBOCTU COCTOUT
B TOM, UTO OH MOKa3bIBaeT CTeneHb 3aBNCMOCT OPraHmn3aumnmn ot
BHELUHEro PUHAHCUPOBAHVA 11 MOMOraeT CrporHo31poBaTe ee Mnia-
TEXeCnoCObHOCTb B JONTOCPOYHOM NepcrekTmBe.

HOPMATWBHbIE 3HAYEHUA:
HopMaTnBHbIM 3HaYeHUEM AN KOSOPULIMEHTA CUMTARTCA AMANa3oH
Bbilwe O,8.

3. PeHTabenbHocTb npogax (Kpn) — otHoweHne npubsinu (Mp)
K Bblpyyke (Bpu) oT npogax. [na nepeBosa B NPOLEHTbI HEO6X0AM-
MO YMHOXUTb Ha 100.

Kpn = p / Bpy * 100%

Mpu6binb (Mp) — NonoxmnTensHaa PasHNLa Mexay CyMMapHbI-
MU JOXOZaMK (B KOTOPble BXOANT BbIpyyka OT peannsauymn ToBa-
POB U YTy, MOJIlyYeHHble WTpadbl 1 KOMAEHCaUWY, MPOLEHTHbIe
[OXO4bl U T. IM.) 1 3aTpaTamu Ha NMPOn3BOACTBO VAW NpUobpeTeHue,
XpaHeHue, TPaHCMOPTUPOBKY, COBIT 3TNX TOBAPOB W yCyr. Mpnbbiib
= [loxoZbl — 3aTpaThbl (B AEHEXHOM BbIPaXeHnK).

B byxrantepckoM banaHce Nprbbiib oTpaxaeTcd no ctpoke 2300.

Detailed breakdown of the shareholders’
equity is given in the balance sheet in the following
lines (see Table 3).

Borrowed funds (BF) are the property and
money of third parties raised by the company
for a certain period of time for use in its activities,
subject to a payment of interest.

In the balance sheet, there are two lines
reflecting borrowed funds: line 1410 “Borrowed
funds” and line 1510 of the same name.

The essence of the Financial Sustainability
ratio is that it shows the degree of dependence
of the organization on external funding and helps
predict its solvency in the long run.

STANDARD VALUES:

The standard value for the ratio is considered to
be above 0.8.

3. Return on sales (ROS) is the ratio of profit
(P) to Sales Revenue (SR). The figure needs to be
multiplied by 100 to convert to percentage.

ROS =P /SR *100%

Profit (P) is the positive difference between
the total revenue (which includes revenue
from the sale of goods and services, fines and
compensation received, interest income, etc.) and
the costs of production or purchase of goods,
storage, transportation, sales of the organization’s
goods and services. Profit = Revenue —
Expenditure (in monetary terms).

In the balance sheet, profit is shown on line
2300.
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Tabnnua 3. Co6CTBEHHbIN KanuTa
B 6yxrantepckom 6anaHce

Tabnuua 4. NokasaTenu ¢pMHaHCOBOro COCTOSAHUSA
couvasibHOro npeanpuATUs

Table 3.  Shareholders’ equity in the balance Table 4. Figures indicating the financial condition
sheet of the social impact enterprise (SIE)
Ctpoka Buapbl 06513aTeNbCTB MNokasatens Hopmatme  bann no Bec
Line Types of liabilities Parameter Standard value oueHke CI nokasartens
1310 VCTaBHLIA KanuTan SIE evaluation Indllcator
} score weight
Share capital
1320 CobCTBEHHbIE akLN, TekyLLas B avanasoHe 04
BbIKYM/IEHHbIE Y aKLIMOHEepOB nksugHocts 1,5 —2,5
Treasury shares Current In the range of
liquidity 1.5t025
1340 MNepeolieHka BHEOHOPOTHbIX aKTUBOB
Revaluation of non-current assets CDWH%HCOBBQ Bbile 0,8 03
= YCTOMUMBOCTb Above 0.8
1350 [l06aBOYHbIV KanuTan 6e3 nepeoLeHKm Financial
Additional paid-in capital without revaluation sustainability
1360 Pe3epBHbIN kKanuTan PeHTa- Boiwe 5% 03
Reserve capital 6eNbHOCTb Above 5%
npogax

Return on sales

Bbipyuka oT npogax (Bpu) — cymma geHer, nojsyyeHHad npea-
npuaTUEM MpU peannsaunm ToBapoB U YCIyr 3a nepunod. Onpegens-
eTca kak 0bbeM MPOAaHHbBIX TOBAPOB U YCIYT, YMHOXEHHbIA Ha LIeHy
NX NPOLaXU.

B byxrantepckom banaHce BbIpyudka oTpaxaeTtcs B cTpoke 2110.

CyTb K03 PMLUMeHTa peHTabeNbHOCTN COCTONT B TOM, UTO OH
KOMMIEKCHO OTpaxaeT cTerneHb 3QPeKTUBHOCTY NCMONb30BaHNA
MaTepuanbHbIX, TPYAOBbIX U AEHEXHbIX pecypcoB. CHMXEHME
PEeHTabeNbHOCT OTpaxaeT cokpalleHne 06bEMOB MPOAaX UK
AeMOHCTPUPYeT He3OOEeKTUBHOCTb XO3ANCTBEHHOW AeATeNbHOCTY,
Ecanm npeanpuaTne NpofaeT pasnyHble BUAbl TOBAPOB M YCAYT, TO
BbIpyYka CyMMUPYETCS MO B1AAM TOBAPOB U YCAVT.

HOPMATWBHBbIE SHAYEHWA:

B cpesHeM MOXHO OpMEeHTVPOBATLCSA Ha TakMe 3HaYeHMs:

* 1-5% — HW3KWI1 NoKasaTenb, HEOOXOAMMO NMPUHUMATL Mepbl A1
NOBbILLEHVS peHTabenbHOCTY;

+ 5-20% — cpegHuii nokasatens, KOMMNaHWA CnocobHa paboTaThb
CTabUNbLHO;

+ 20-30% —
AeATeNbHOCTH.

BblCOKaA 3KOHOMMYeCKad Bq)q)eKTI/IBHOCTb

Sales Revenue (SR) is the amount of money
received by the enterprise when selling goods and
services for the period. It is defined as the volume
of goods and services sold multiplied by their
selling price.

In the balance sheet, revenue can be found in
line 2110.

The essence of the Return on Sales ratio is
that it comprehensively reflects the efficiency of
material, labor and monetary resources utilization.
A decrease in ROS means either a decrease in
sales or inefficiency of economic activity. If an
enterprise sells different types of goods and
services, then the revenue is summed up by type
of goods and services.

STANDARD VALUES:

On average, you can be guided by these values:
1-5% is a low indicator; measures must be
taken to improve return on sales;

5-20% is the average, the company is able to
maintain stable operation;
20-30% is high economic efficiency of activity.

PACYET ®UIHAHCOBOIO PEATUHTA
OPTAHU3ALNA

3anonHgem Tabauy nokasatener UHaHCOBOIO COCTOAHUA COLM-
aneHoro npeanpuatua (CM) (1 6ann npw cootBeTcTBUK, O 6aNI0B NpK
HEeCoOTBETCTBMM HOPMaTMBY), CM. Tabnnua 4.

Mpwn pacyeTe nepsbIX ABYX MokKasaTenen y CcouManbHOro
NpeanpuaTUaA MOXEeT BO3HVKHYTL CTyaLyd, Korja B 3HaMeHaTe b

CALCULATION
OF AN ORGANIZATION'S
FINANCIAL RATING

Fill in the table with figures indicating the

financial condition of the social impact

enterprise (SIE) (1 point for compliance, 0 points

for non-compliance with the standard), see Table 4.
When calculating the first two ratios, a social

impact enterprise may find itself in a situation
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nonajaeT HyNeBoe 3HaueHwue. V1 Ha NpakTvke Npu KOHCYNbTVIPOBaHNN
coymanbHbIX NpeanprHUMaTeneii Mol CTankneanncs C NOAOOHbLIM
06CTOATENBCTBOM.

Takad cUTyaLms Npun pacyeTe TekyLLen MMKBUAHOCTA MOXET OKa3aTbCs
MpY OTCYTCTBUM KPATKOCPOYHbBIX 00SA3aTeNbCTB, @ MpY pacyeTe Ko3hdu-
LMeHTa rHaHCOBOW YCTONYMBOCTI — MPK OTCYTCTBIN 3aeMHbIX CPeACTB.
M TyT B CpaBHEHNN C YNCTON BU3HEC-MOAENBIO ANA COLIMANBHOrO Npej-
MPVISITAS Mbl JIO/KHbBI CAENATb HEKOe VCKFOYEeHME 113 OBLLMX MPaB.

Ana cTanfapTHOW BU3HeC-MoA4eN Hannyme KpaTkoCPOUHbIX 06s-
3aTeNbCTB M 3aIMOB FOBOPUT O PacLUMPEHVN 3a4eNCTBOBAHHOMO
GUMHAHCOBOrO pecypca Yepes MCNOoNb30BaHWE AeHer NapTHEPOB UK
HaHKOB, YTO ABNAETCA NPABW/IbHBIM PeLLeHeM A9 Pa3BUTNSA Ons-
Heca. B ciyuae xe couymansHOro npeanpusTus 13sBaedeHne Makcn-
MasbHOW NPUOBINN 3@ CHET NPUBAEYEHVA KDEANTHBIX AEHET HE ABNS-
eTcs KNtoYeBbIM. KoueBbIM ABASETCA Hannume pecypca ANa CBOel
CoOUManbHOM MUCCUN.

Ecnn B 3HamMeHaTe1e nokasatenu TekyLen MMKBUAHOCTY U QUHAH-
COBOW YCTOMYMBOCTI PaBHbl HY/HO, TO A1S COLMabHbIX Mpeanpu-
HMaTeNnen NPUHATO pelleHre 3aCHNThIBaTh AaHHbIe MoKasaTenu
KaK yAOBNETBOPAOLLME HOPMATMBY. [10 3TM MOoKasaTensm nprcsa-
nBaeTca bann, paBHbIN eAnHNLE. DTO CNPaBeAIVBO C TOYUKM 3peHUA
drHaHcoBoro cvbicna. TekyLasa NMKBUAHOCTb B HOpPMaT/Be — 3Ha-
YUT Y NPeANPUSTUA HET CIOXHOCTEN C ONNaTOM CBOVX 0bA3aTeNbCTB
(06513aTeNbCTBa OMNaYeHbl U PaBHbI HYIt0). PUHAHCOBAadA YCTONUN-
BOCTb B HOPMaTVBe — Yy NPeAnpuaTAsa B CTRYKTYpe KanmnTana To/bKO
COOCTBEHHbIE CPEACTBA, HET PUCKOB HeBbIMNIAaT 3aMOB.

[anee BblunCASEM NTOMOBBI KO3OOULIMEHT NO popmyne:

$=0,4*baan Kma + 0,3 * baan Kpy + 0,3 * bann Kpn

Ha ocHoBe pacyeTa MTOroBOro Nokasarens SKOHOMNYECKOV YCTON-
YMBOCTU MPEANPUATUA MOXHO Pa3fennTb Ha 3 K/acca C TOYKM 3pe-
HWA BbIfaUN CybCUANI:

* MepBOKNacCHble — CybCcuAMpoBaHMe KOTOPbIX He Bbi3biBaeT

COMHEHUI;

+ BTOPOro knacca — cybcnanpoBaHue TpebyeT B3BELIEHHOrO
NoAX0Aa;

+ TpeTbero knacca — CcybcnanpoBaHue CBA3aHO C MOBbILIEHHbIM
PUCKOM.

Cymma 6annoB S BAVSIET Ha PENTUHT OpraHn3aLnn:

AnamasoH 0,7-1,0 — CI1 nepBOro kaacca 3KOHOMWYECKOW
YCTOMYUBOCTY;

dnanasoH 0,4-0,6 — CI1 BTOPOro knacca 3KOHOMWYECKOW
YCTONYNBOCTY;

MeHee 0,4 — CI1 TpeTbero kiacca 3KOHOMUYECKOW YCTOMUMBOCTN.

Ana NOBbIWEHNS YCTORYMBOCTY aHaIVI3NPYeM, Kakmne nokasaTeny
[ann CHKeHHble 6asbl, Ha Kakie Mbl TOTOBbI MOBAUATL B TeYeHNe
HAKaNLLEro OTHETHOro Neproaa.

XopoLLei KOMMeHcaumer HA3KOro nokasartens 3KOHOMUYECKON
YCTOMUMBOCTY (MO0 ero OTCYTCTBNS) MOXET OblTb Ka4YeCTBEHHO pas-
paboTaHHas Teopust V3MEeHEeHUI ANa nokasaTener, y4acTsyoLx B
oLeHke.

where the denominator is zero. We have
encountered this situation in practice when
consulting social entrepreneurs.

This situation may occur in the calculation of
Current Liquidity ratio in absence of short-term
liabilities, and in calculating the Financial
Sustainability ratio — in absence of borrowed
funds. And here, compared to a pure business
model for a social enterprise, we have to make an
exception from the general rules.

In the standard business model, the existence
of short-term liabilities and loans indicates
the expansion of the financial resource raised,
through the use of money provided by partners
or banks, which is considered the right decision
for business development. In the case of a
social enterprise, however, maximizing profits by
borrowing funds is not the key. The key is to have
the resources for pursuing one’s social mission.

If the denominator in the Current Liquidity
or Financial Sustainability indicators equals zero,
it was decided that for social entrepreneurs
these indicators can be counted as meeting the
standard. A score of one is assigned on these
indicators. It makes financial sense. If the current
liquidity is within the standard value, this means
that the company has no problems meeting its
obligations (liabilities are paid-up and equal zero).
The standard value of the Financial Sustainability
ratio means the organization uses only its own
funds in the capital structure, which translates to
zero risk of default on loans.

Next, we calculate the final score by using the
following formula:

S=0.4 *CLscore+ 0.3 * FSscore + 0.3 * ROS score
Based on the final economic sustainability
score, enterprises can be divided into 3 classes in

terms of subsidies:

first-class organizations — there are no doubts

about subsidizing these;

second-class organizations — subsidies

require a balanced approach;

third-class — subsidizing these is related to

excessive risk.

The final score S affects the organization’s rating:

The score of 0.7 to 1.0 means a social
enterprise of the first class of economic stability;

The score of 0.4 to 0.6 means the second class
of economic stability;

The score below 0.4 means the third class of
economic stability.

To improve stability, we analyze which
indicators contributed to reduced scores, so we
can affect them during the next reporting period.

A good compensation for low (or absent)
economic stability score can be a solid theory
of change for the indicators involved in the
evaluation.
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PELLUAEM KEWCbI

PasbepeM NpviMeHeHWe JaHHOW OLEHKM Ha MpYMepe OpraHmn3aL/nii,
NPOXOAALLNX KOHCYNIbTMPOBaHMeE B PaMKax 3arycka MeToauKM. [JaHHble
ByXranTepckoro 6anaHca, NpPUBEAEHHbIE HIXE, CMOAENMPOBaHbI
OTHOCUTENBHO peanbHbIX AaHHbLIX OpraH3aUmMi, HO MokasbiBatoT
daKTM4eckMe COOTHOLLEHNSA NOoKa3aTenei.

KEC Net

OpraHvzaumsa HeckoNbko NeT 3aHNMaeTCa NPOV3BOACTBOM U MPoAa-
xel nsgennni ana nogert ¢ OB3, nnaHvpyeTcs paclupeHve brusHeca,
HO NHBECTULII B PacCLUMPEHME MOKa He BIOXEHO.

Mo AaHHbIM DyXranTepckoro banaHca paccunTbiBaeM Tpu KO3Gd-
duumenTa (cm. Tabauubl 5, 6, 7).

Mo koapdurLmeHTam onpesensem UToroBele Hanbl U PacCUnTbI-
BaeM KO3QPULMEHT IKOHOMMYECKOWN YCTOMUMBOCTH (CM. Tabanua 8).

S=0,4*bann Kma + 0,3* bann Ky + 0,3 * bann Kpn=0,4*0+ 0,3 *
1+03*1=06

BbIiBOAbI MO PAaCCUUTAHHOMY KOSIPOULMEHTY SKOHOMUYECKOW
YCTOMYNBOCTW:

Tekyuyas UK8UOHOCMb 8bIXOOUM 30 2PAHUYbLI HOPMAMUBHbIX 3HAYe-
HUU, KO3$GUYUEHM npessitiaem 8epxHIO 2DAaHULY U3-3a 06vema 3aNa-
cos (bon16wol 06vem 20mogol NPOJYKYUU U MAmepuanos 0 Npous-
800CM8a). IMO U3NUWHe 3amMopaxcusaem cpedcmsa. [s yayquleHus
nokasamessi He0bxo0umMo 60s1ee 3GPekmuUBHO yNpasasame 3aNacamu,
pekomMeHOyemcs Cokpamume Ux MUHUMyM 8 08a pasa. KocgaeHHoU npeo-
NOCLLIKOU 8bICOKUX 30NACO8 MOXEM bblMb NAGHUPYEMOe pacluupeHue

CASE STUDIES

Let's discuss the application of this evaluation
using the example of organizations receiving
consultations as part of the launch of the
methodology. The balance sheet data below is
based on the actual data of the organizations, but
shows the actual indicator values.

CASE 1

The organization has been manufacturing and
selling products for people with disabilities for
several years, and it is planning to expand the
business, but no investments have been made
towards the expansion so far.

We use the balance sheet data to calculate
three ratios (see Tables 5, 6, 7).

We then use these ratios to calculate the final
score and determine the economic stability ratio
(see Table 8).

§$=0.4*CLscore+ 0.3 *FS score + 0.3 * ROS
score=04*0+03*1+03*1=0.6

Conclusions on the calculated economic
stability ratio:

Current liquidity falls outside the standard range
of values, exceeding the upper limit due to the volume
of inventories (large volume of finished products and
materials for production). This ties up money unreason-
ably. To improve the indicator, the organization needs
to improve efficiency of inventory management, cutting
stocks by half at least. The high stocks level may be indi-
rectly caused by the scheduled business expansion, but

Tabnnua 5. KoapPuumeHT TekyLen TMKBUAHOCTA

Table 5. Current liquidity ratio
Ctpoka KpaTkocpouHble 060pOTHbIE aKTUBbI CymMma, Thic. py6.
Line Types of current assets Amount, ‘000 RUB
1210 3anacsl. Inventories 218
1220 Hanor Ha 406aBNEHHYH CTOMMOCTb MO MPUOBPETEHHBIM LIEHHOCTAM —
Value-added tax on acquired assets
1230 [JebuTopckas 3a40/MKEHHOCTb. Accounts receivable 122
1240 PUHAHCOBbIE BNOXEHUS (33 UCKTHOYEHVEM AEHEXHbBIX SKB/BANEHTOB) —
Financial investments (other than cash equivalents)
1250 [eHexHble CpeAcTBa 1 AeHEeXHble 3KBMBaNeHTbl. Cash and cash equivalents 87
1260 MNpoure 060pOTHbIE aKTUBbI. Other current assets —
NTOIO MO PA3AE/Y. SUBTOTAL 427
KpaTkocpouHble 06s3aTenbcTBa
Short-term liabilities
1510 3aeMHble cpeAcTBa. Borrowed funds —
1520 KpegmTopckas 3a40/MKEHHOCTb. Accounts payable 102
1530 [loxoabl byayLLIX NepnoaoB. Deferred income —
1540 OueHOoUHbIe 0653aTeNbCTBa. Estimated liabilities —
1550 Mpoune 0ba3aTensCrTBa. Other liabilities —
NTOIO MO PA3AE/Y. SUBTOTAL 102

Ktn. CL

4,19
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Tabnnua 6. KoappurumeHT $prHaHCOBOI YCTONUNBOCTU
Table 6.  Financial sustainability ratio

Ctpoka  CO6CTBEHHbI KanuTan

CymMMa, ThiC. py6.

Line Shareholders’ equity Amount, ‘000 RUB
1310 YcTaBHbIM KanuTan. Share capital 50
1320 CobCTBEHHbBIE aKLMW, BbIKYMIEHHbIE Y aKLIMOHEPOB. Treasury shares
1340 MNepeoLeHka BHEOBOPOTHbIX aKTUBOB. Revaluation of non-current assets
1350 [lo6aBouUHLIV KanuTan 6e3 nepeoLeHkM. Additional paid-in capital without revaluation
1360 Pe3epBHbI KanuTan. Reserve capital 50
1300 NTOIO MO PA3ZE/Y. SUBTOTAL 100
Ctpoka 3aeMHbIi KanuTan CymMma, Thic. py6.
Line Borrowed capital Amount, ‘000 RUB
1410 3aemHble cpefcTBa. Borrowed funds 96
1510 3aemHble CcpefcTBa. Borrowed funds —
NTOIrO 3AEMHbIX CPEACTB. TOTAL BORROWED FUNDS 96
Kpy. Fs 4,19

Tabnnua 7. KoappurumeHT peHTabenbHOCTU NPoAa
Table 7. Return on sales ratio

Ctpoka  Mokasartenu

CymMma, ThiC. py6.

Line Indicators Amount, ‘000 RUB
2110 Bbipyyka OT npogax. Revenue from sales 1538
2300 MpubbInb. Profit 508
Kpn. ROS 33%
Tabnnua 8. PaccumTaHHbIN KO3 PULIMEHT IKOHOMUYECKOW YCTOMYNBOCTU
Table 8.  Calculated economic stability ratio
[MokasaTenun [aHHble pecrioHAeHTa  HopmaTtuB bann Aonsa/Bec nokasaTtens
Indicators Respondent's data Standard value Score Indicator weight
TekyLaa nMKkBUAHOCTb 419 1,5—25 — 0,4
Current liquidity
PrHaHCoOBag ycTonymBocTb 1,04 Bbiwe 0,8 1 0,3
Financial sustainability Above 0.8
PeHTabensHOCTb Mpoaax 33% Bbiwe 5% 1 0,3
Return on sales Above 5%

6u3Heca, HoO He0bxoduMO 8 3MOoM ybedumecs. ECIU «C8epx3anac» 803HUK
no e0UHOBPEMEHHOMY yNpasaeHYeckoMy peuleHuro, Mmo OUHAMUKA C/1e-
dyroujux nepuodos npusedem Ko3pduyueHm mekyujel AUK8UOHOCMU 8
HOPMamuse 30 c4em ygenuqeHus 0b6opoma.

KomnaHus nonadaem 80 8mopod KAacc 3koHomu4eckod ycmolyu-
gocmu (S = 0,6), 0414 ygenu4deHUs pedmuHea HyxeH KOHKpemHslt naaH
deticmeudi no yayqweHuro mekyujed AuK8UGHOCMU.

this requires further checks. If the overstocking is indeed
the result of one-off management decision, the follow-
ing periods will bring the current liquidity ratio towards
the standard value by increasing the turnover.

The company falls into the second class of
economic stability (S = 0.6); improving this score
requires a specific action plan to increase current
liquidity.
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KEMC Ne2

OpraHuzaumsa oTkpblaa B 2022 rogy BTOPYHO MI0LLAAKY, Ha KOTOPOW
noan ¢ OB3 mpesocTtaBnsatoT yanyri. MNepsas CyLLeCTBYeT ke HeCKOb-
KO N1eT 1 ycneLuHa. Bo BTOpyto nioLlazky obian 6onbluvie GruHaHco-
Bble B/IOXEHUA B Ha4ase rofja — Ha PEMOHT 1 060pyAOBaHMe nome-
LLleHVd. Ee OTKpbITHE COCTOANOCH BAIMXE K KOHLLY roja.

Mo gaHHbIM OyxranTepckoro 6anaHca 3a 2022 rof paccyiTbiBaem
Tpu ko3dduumeHTa (cM. Tabanua 9, 10, 11).

Mo ko3ddMLMeHTam onpesendem UTorosble 6anbl 1 PacCUUThI-
BaeM KO3OOULIMEHT SKOHOMMUYECKOW YCTONUYMBOCTI (CM. Tabauua 12).

S=04 *bann Kma + 0,3 * bann Koy + 0,3 * banan Kpn = 0,4 * 0 +
03*0+03*1=03

BbiBOAbI M0 PacCYUTAHHOMY KO3QOULIMEHTY SKOHOMMUYECKOM
YCTOMNYNBOCTW:

Tekywjas AUK8UOHOCMb 8bIXOOUM 30 2PAHUYLI HOPMAMUBHBIX 3HG-
YeHud, Ko3ppuyueHm Huxe nepsoll 2paHUYb! U3-30 NpessiuieHus: 064-
3amenscme Had akmueamu. KoMnaHUA 83441a Kpedum Ha Omkpeimue
8MOP0O20 0PUCA, U MeKyuwjee PUHAHCOBOE NOAOXEHUU 0O53bI80€EM KOM-
NAHUIO U3bICKAMb Cpedcmsa Ha nozaweHue 00/208b61X 06A3amMensCms,
Komopele 0elilcmaumesbHO ABAAMCA PUCKOM 018 COYUALHO20 NpPeod-
npuAMUSA, Maxk KaKk peMoHmM opuca HeOXUOGHHO 3aMAHYACA U 3anycK
npuwWAOCs OMAOXUMb. [15 Y/y4UIeHUs] NOKA3amensi HE06X00UM 3¢ pek-
mueHsIU 3anyck 8mopo20 oguca. 1o mod xe npuYuHe 3a 2paHUYblI HOp-
MOMUBHbIX 3HAYEHUU 8bIX00UM GUHAHCOBASA yCMOU4UBOCMb, MAK KK
30emHble Cpedcmaa npessILarm cobcmseeHHbIl Kanumar.

KomnaHusi nonadaem 8 mpemudi KAacc 3KOHOMUYeckod ycmoud4vu-
gocmu (S = 0,3), 047 ygeaudeHus: pelimuHaa HyxeH KOHKpemHsll naaH
delicmauli No COKPALYeHUH 3000MHEHHOCMU.

CASE 2

The organization opened a second office in

2022, where people with disabilities provide
services. The first office has been up and running
successfully for several years. The second office
required major financial investment at the begin-
ning of the year, for renovating and equipping the
premises. It opened towards the end of the year.

We use the balance sheet data for 2022 to
calculate three ratios (see Tables 9, 10, 11).

We then use these ratios to calculate the final
score and determine the economic stability ratio
(see Table 12).

$=0.4*CLscore + 0.3 *FS score + 0.3 * ROS
score=0.4*0+03*0+03*%1=0.3

Conclusions on the calculated economic
stability ratio:

Current liquidity falls outside the standard range
of values, having fallen below the lower limit due to
the liabilities exceeding the assets. The company took
a loan to open the second office, and the current
financial situation is forcing it to find the funds to
repay the debt, which is indeed a risk for the social
enterprise, as the office renovation was unexpectedly
delayed and the launch had to be postponed. To
improve this indicator, the second office needs to be
run very efficiently.

For the same reason, financial sustainability
falls outside the standard values, as borrowed funds
exceed shareholders’ equity.

The company falls into the third class of economic
sustainability (S = 0.3); a specific action plan to
reduce debt is needed to improve the rating.

Tabnnua 9. KoadPpurumeHT TekyLen TMKBUAHOCTA
Table 9. Current liquidity ratio

Ctpoka KpaTKocpouHble 060pOTHbIE aKTMBbI CyMma, ThIC. py6.
Line Types of current assets Amount, ‘000 RUB
1210 3anacsl. Inventories —
1220 Hanor Ha fobaBNeHHYH CTOMMOCTb MO NPUOBPETEHHBIM LIEHHOCTAM —
Value-added tax on acquired assets
1230 [ebuTopckas 3a40/MKEHHOCTb. Accounts receivable 63
1240 PUHAHCOBbIE BNOXEHNSA (33 UCKNHOYEHNEM AeHEXHbIX SKBNBANEHTOB) —
Financial investments (other than cash equivalents)
1250 [leHexHble cpeacTBa U feHeXHble 3KBYBaeHThl. Cash and cash equivalents 134
1260 MNpoure 060pOTHbIE aKTUBbI. Other current assets —
NTOIO MO PA3AE/Y. SUBTOTAL 197
KpaTkocpouHble 06s3aTenbCTBa
Short-term liabilities
1510 3aeMHble cpeAcTBa. Borrowed funds 574
1520 Kpeantopckad 3a40/MKeHHOCTb. Accounts payable 257
1530 [Joxoabl byayLLX NeprnoaoB. Deferred income —
1540 OueHo4YHble 0693aTeNbCTBa. Estimated liabilities —
1550 Mpoune 0ba3aTensCrsa. Other liabilities —
NTOIO MO PA3AE/Y. SUBTOTAL 831

KTn. CL

0,24
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Tabnnua 10. KoadppuumeHT prHaHCOBO YCTOMHNBOCTU

Table 10.  Financial sustainability ratio
Ctpoka Co6CTBEHHDbIV KanuTan CymMMa, ThiC. py6.
Line Shareholders’ equity Amount, ‘000 RUB
1310 YcTaBHbIM KanuTan. Share capital 10
1320 CobCTBEHHbBIE aKLMW, BbIKYMIEHHbIE Y aKLIMOHEPOB. Treasury shares
1340 MNepeoLeHka BHEOBOPOTHbIX aKTUBOB. Revaluation of non-current assets
1350 [lo6aBouUHLIV KanuTan 6e3 nepeoLeHkM. Additional paid-in capital without revaluation
1360 Pe3epBHbI KanuTan. Reserve capital 100
1300 NTOIO MO PA3ZE/Y. SUBTOTAL 110
Ctpoka 3aeMHbIi KanuTan CymMma, Thic. py6.
Line Borrowed capital Amount, ‘000 RUB
1410 3aemHble cpefcTBa. Borrowed funds 57
1510 3aemHble CcpefcTBa. Borrowed funds 574

NTOIrO 3AEMHbIX CPEACTB. TOTAL BORROWED FUNDS 631

Kpy. Fs 017

Tabauua 11. KoapduumeHT peHTabenbHOCTU MPoAaXK

Table 11.  Return on sales ratio
Ctpoka MokazaTtenu CyMMa, ThiC. py6.
Line Indicators Amount, ‘000 RUB
2110 Bbipyyka OT npogax. Revenue from sales 378
2300 MpubbINb. Profit 19

Kpn. ROS 5%

Tabnmua 12. PaccumTaHHbI KO3PULIMEHT 3IKOHOMMNYECKO YCTONUMBOCTY

Table 12.  Calculated economic stability ratio

[MokasaTenun [aHHble pecrioHAeHTa  HopmaTtuB bann Jonsa/Bec nokasaTtens
Indicators Respondent's data Standard value Score Indicator weight
TekyLaa nMKBUAHOCTb 0,24 1,5—25 — 0,4

Current liquidity

®PrHaHcoBag ycTtonymsocts 0,17 Bbiwe 0,8 — 0,3

Financial sustainability Above 0.8

PeHTabensHOCTb MPoaax 5% Bbiwe 5% 1 0,3

Return on sales

Above 5%
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KEWMC Ne3

OpraHu3ayns paboTaeT HeCKONbKO NET, Pa3BMBagd TYPUCTUUECKN
BU3HEC 419 NTOAEN YA3BUMOW COLMAaNbHOM KaTeropmn. MomMmnmo rpax-
TOB, MO3BOIAOLLUMX HAMONHATL MOE3AKNA AOMONHNTENBbHBIM COLMalb-
HbIM KOHTEKCTOM, 60/1bLLAA YaCTb A0XOAa CTPOUTCA Ha MPOAaxe YCyr.

o AaHHBIM OyXranTepckoro 6anaHca pacCUnTbIBaeM TpU KO3G-

duumeHTa (cm. Tabanua 13, 14, 15).

Mo ko3ddurLMeHTam onpeaensem UToroBble 6anbl 1 PacCUmThI-
BaeM KO3OULIMEHT SKOHOMUUECKOW YCTONYMBOCTI (CM. TabauLa 16).
S=04 *bamn Kma + 0,3 * bann Koy + 0,3 * baan Kpn =04 * 1 +

03*1+03*71=1

BbIBOAbI MO pacCUnTaHHOMY KOIDOULMEHTY SKOHOMUYECKON

YCTOMNYUBOCTY:

Bce kKo3¢puyueHms! Haxooamcsa 8 npedenax HopMamueHsix 3Ha4Ye-
Hul. KomnaHusi 8 mexyujem nepuode nonadaem 8 nepseili KAacc 3KOHO-

muyeckol ycmodyugocmu (S =1).

CASE 3

The organization has been operating for several
years, developing tourism for people from a
vulnerable social category. In addition to grants
that allow adding social context to trips, much of
the income is built on the sale of services.

We use the balance sheet data to calculate
three ratios (see Tables 13, 14, 15).

We then use these ratios to calculate the final
score and determine the economic stability ratio
(see Table 16).

S$=0.4*CLscore+ 0.3 * FS score + 0.3 * ROS
score=0.4*1+03*71+03*%1=1

Conclusions on the calculated economic
stability ratio:

All ratios are within the standard values. The
company currently falls into the first class of
economic stability (S = 1),

OB/IACTb MPUMEHEHNA METOAUNKA

B cnyyae CaMOOUEHKW flaHHaA MeToriKa pekOMeHA0BaHa K rnprMe-

HEHWKO B NMepByro oYepedb COoLMalibHbIM MPEeANPUHMMaTENAM Ha

NHOOOW CTagny pasBUTNA opraHusaummn. OHa NO3BOAUT MOHATbL CTa-
BUNBHOCTL VX SKOHOMMNYECKOrO MOJJOXEHUS U €r0 U3MEHeHMe C
TeueHueMm BpeMeHn. MeToarKa SBAsSeTCA NOACMOPbEM AN Bblpa-
6OTKM peLleHNin, YKpenasoLmMx 3KOHOMUKY NpeanpuaTus. Takxe

AdaHHble KOQCPCI)I/ILLI/IGHTbI ANA CaMOOLIEHK MOTYT NCMOJ1Ib30BaTb U

Ntobble KOMMeEpPYeCKMe opraHmsaunn kak 6asoByro YacTb GUHAHCO-

BOro aHanu3a 1x busHeca.

SCOPE OF THE METHODOLOGY

In the case of self-evaluation, this methodology is
recommended for use primarily by social entre-
preneurs at any stage of organizational develop-
ment. It will allow the evaluator to see the stability
of the client's economic situation and its dynamic
over time. The methodology supports developing
solutions to strengthen the economic status of
the enterprises. These ratios can also be used
for self-evaluation by any commercial organiza-
tion, as a basic element of financial analysis of its
operations.

Tabnnua 13. KoapduumeHT TekyLein nnkBnagHocTn. Table 13. Current liquidity ratio

Ctpoka KpaTkocpouHble 060pOTHbIE aKTUBbI CymMma, Thic. py6.
Line Types of current assets Amount, ‘000 RUB
1210 3anachl. Inventories —
1220 Hanor Ha 406aBNEHHYH CTOMMOCTb MO MPUOBPETEHHBIM LIEHHOCTAM —
Value-added tax on acquired assets
1230 [JebuTopckas 3a40/MKEHHOCTb. Accounts receivable 21
1240 PUHAHCOBbIE BNOXEHUS (33 UCKTHOYEHVEM AEHEXHbBIX SKB/BANEHTOB) —
Financial investments (other than cash equivalents)
1250 [eHexHble CpeAcTBa 1 AeHEeXHble 3KBMBaNeHTbl. Cash and cash equivalents 234
1260 MNpoure 060pOTHbIE aKTUBbI. Other current assets —
NTOIO MO PA3AE/Y. SUBTOTAL 255
KpaTkocpouHble 06s3aTenbcTBa
Short-term liabilities
1510 3aeMHble cpeAcTBa. Borrowed funds —
1520 KpegmTopckas 3a40/MKEHHOCTb. Accounts payable 115
1530 [loxoabl byayLLIX NepnoaoB. Deferred income 50
1540 OueHOUHbIe 0653aTeNbCTBa. Estimated liabilities —
1550 Mpoune 0ba3aTensCrTBa. Other liabilities —
NTOIO MO PA3AE/Y. SUBTOTAL 165

Ktn. CL

1.55
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Tabnnua 14. KoapdpuumeHT puHaHcoBoM ycToriumBocTu. Table 14. Financial sustainability ratio

Ctpoka Cob6CcTBEHHbIN KanuTan CymMma, ThiC. py6.
Line Shareholders’ equity Amount, ‘000 RUB
1310 YCTaBHbIM KanuTan. Share capital 15
1320 Cob6CTBEHHbBIE aKLMW, BbIKYMIEHHbIE Y aKLIMOHEPOB. Treasury shares
1340 MNepeolieHka BHEOOOPOTHbIX aKTUBOB. Revaluation of non-current assets
1350 [l06aBOYHbIN KanuTan 6e3 nepeoLieHkM. Additional paid-in capital without revaluation
1360 Pe3epBHbIN KanuTan. Reserve capital 50
1300 NTOIO MO PASAE/Y. SUBTOTAL 65
Ctpoka 3aeMHbI KanuTan CymMma, ThiC. py6.
Line Borrowed capital Amount, ‘000 RUB
1410 3aemHble cpeAcTBa. Borrowed funds 57
1510 3aemHble cpeAcTBa. Borrowed funds —

NTOIO 3AEMHbIX CPEACTB. TOTAL BORROWED FUNDS 57

Koy. FS 1,14

Tabnuua 15. KoadpdpuumeHT peHTabenbHocTU npogax. Table 15. Return on sales ratio

Ctpoka MNokasaTtenn CymMma, ThicC. py6.
Line Indicators Amount, ‘000 RUB
2110 Bbipyyka oT npogax. Revenue from sales 1135
2300 MpubbINb. Profit 238
Kpn. ROS 21%
Tabnvua 16. PaccumTaHHbIA KO3PPULIMIEHT SIKOHOMMNYECKON YCTOMYNBOCTM
Table 16.  Calculated economic stability ratio
MokasaTenn [aHHble pecrioHgeHTa  HopmaTtus bann Jonsa/Bec nokasaTtens
Indicators Respondent's data Standard value Score Indicator weight
TekyLlaa NMMKBUAHOCTb 1,55 1,5—25 1 0,4
Current liquidity
®PrHaHcoBag ycTonymsocts 1,14 Bbiwe 0,8 1 0,3
Financial sustainability Above 0.8
PeHTabenbHOCTb Npogax 21% Bbiwe 5% 1 0,3
Return on sales Above 5%

C [pyrovi CTOPOHbI, AaHHYH METOAMKY MOTYT MPUMEHSTb MPaHTO-
AatoLLve OpraHmn3aumy Ans oLeHKM NoTeHLMaNa y4aCTHINKOB KOHKYP-
Ca rPaHTOB, C MCMOb30BaHEM NPOoLeypbl SKCNePTHOro OLleHVBa-
HWS. 3aNPOC AaHHbIX MO ByxranTepckoMy 6anaHcy NO3BOAUT BblbpaTh
6onee yCToMUMBbIE SKOHOMUYECKM OPraHn3aLmn Ha NpesBapUTeb-
HOM 3Tame 1 COKPaTUTb PUCKM peanr3auimy MPoekTa Mo SKOHOMMUYeC-
KM Np1YrHaM. besycnoBHO, OLeHBATLCA MOAHOLEHHO MOTYT TOb-
KO 3asABUTENN, MMetoLLe B13HeC-MOAENb B CBOEN AeATeNnbHOCTH. B
CNyyYae HEKOMMEPYECKMX OPraHm3aLmi, He MMetoLLX B CBOEN CTPYK-
Type AesaTenbHOCTY BU3HEeC-MOAeNN, AaHHas OLleHKa He MpYMeHKMa.

On the other hand, the methodology can
be used by donors to assess the potential of
participants in grant competitions, using the
expert review procedure. Sourcing data from the
balance sheet allows selecting more economically
stable organizations in the preliminary stage,
reducing the economic risks to the project. Of
course, only applicants whose operations are
based on a valid business model can be fully
evaluated. The evaluation does not apply to
non-profits that do not have a business model in
their operations.
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COUMANBbHbLIE NUHBECTULIN:
ONMPEAENNEHUE

CoumanbHble MHBECTULMK, KOTOPble Takke Ha3bIBakOT Npeobpasyto-
Liie NHBECTULNN, MHBECTVLIMK COLMaNbHOro BO3AeNCTBUS, MMMNAaKT-
nHeBecTuumm (KBoH, 2020, cTp. 24; Mackeviciaté et al., 2020; UNTOnHC
HIY BLU3, 2020), HanpaBaeHbl Ha MakCMMN3aLMIo CO3aBaeMOol 06b-
eKTaMu MHBECTUPOBaHWSA COLMANBHOM CTOMMOCTWY. B Mupe 3TOT T!n
NHBECTNLNIA CTan n3BecTeH elle B 20 Beke, U HECMOTPS Ha TO, UTO B
Poccum 3TOT TEPMUH MCMONb3YyeTCs BCe Yalle, deaepanbHbIi 3aKoH
«O coumanbHbIX NHBECTULMAX» AV onpefeneHne B [paxaaHCKoM
KOAEKCe Mmoka He MosiBUIOCh. 104 LPOKYH PaMKy COLMaNbHbIX MHBE-
CTUUMIA NOANaAAT Pa3Hble MPaBOBble KOHCTPYKLWW, Hanpumep CTa-
TyC COLMaNbHOMO NpeAnpUHUMAaTENSA Y HA/IOrOBble NbroThbl ANA 0bLLe-
CTBEHHO MONEe3HOM AeATeNbHOCTU.

[0BOPS O BaXHOCTW COBEPLLEHCTBOBAHNS MEXaHVI3MOB rocyaap-
CTBEHHOI0 PeryanpoBaHusa CoOLUManbHbIX MHBECTULMIA, MOXHO 0bpa-
TUTLCS K AaHHBIM 0MPOCa COTPYAHUKOB QUHAHCOBBIX KOMNaHWIA, 6aH-
KOB 11 GOHAOB, NPOBEeAEHHOrO LIeHTpOM nccneaoBaHnin rpaxaaHCckoro
obulecTBa 1 HekoMMepyeckoro cektopa HWY BLUS B 2019 roay. Mo
pe3ynbTaTam 1CCNeoBaHms, OKONO TPETY OMPOLLUEHHbIX HAa3bIBaKOT
3aKOHOAATENBHYH VI HOPMATUBHYHO 633y, OrPaHUYBArOLLLYH BO3MOX-
HOCTW MPUMEHEH NS COUMANbHbBIX MHBECTVLNA, 6BapbepoM Ha MyTH 1xX
pa3suTng (ViBaHoBa, 2020).

THE DEFINITION
OF SOCIAL INVESTMENT

Social investment, also known as transformative
investment, social impact investment, or impact
investment (Kwon, 2020, p. 24; Mackevicitte et
al., 2020; Center for Studies of Civil Society and
Nonprofit Sector, NRU HSE, 2020), is aimed at
maximizing the social value created by investees.
This type of investment has become known
worldwide in the 20th century, and even though
the term is used increasingly often in Russia, it still
has not received a definition in the Civil Code nor
has a Federal Law “On Social Investment” been
passed. Various legal constructs fall under the
broad framework of social investment, such as the
status of a social entrepreneur and tax incentives
for socially beneficial activities.

Speaking about the importance of improving
the mechanisms of state regulation of social
investment, we can refer to the survey of
employees of financial companies, banks and
foundations, conducted by the Center for Studies
of Civil Society and Nonprofit Sector of the
National Research University — Higher School of
Economics in 2019. According to the study, about
a third of the respondents cite the legislative and
regulatory framework that limits the application
of social investment as a barrier to their
development (lvanova, 2020).

POCCUINCKIUE W 3APYBEXHbBIE MPAKTUKI
MO OLEHKE ®AKTUYECKOIO BO3AENCTBIUSA
B OBJIACTU COLUMA/TbHbIX MHBECTULINIA

OueHka $akTUecKoro BO3AeCTBS HOPMATUBHBLIX MPABOBbIX aKTOB
(HMA) — 3T0 3kCMepTr3a AeNCTBYIOWErO 3aKOHOAATENBHOIO akTa,
Hanpas/ieHHasa Ha yCTpaHeHne HevyeTkx GOPMYIMPOBOK; BbIAB/IE-
HIe NONOXEHNA, NPUBOAALLNX K U3DBITOUHBIM U3AEePXKaM ANd Npej-
NPUHUMATENBCKOM U VHBECTULIMOHHOW AeATENBHOCTH, a Takke 6toj-
XETHOW cnctembl PO,

OTtnnunem oueHkn dakTyeckoro Bosgenctems (OPB) oT oueHkn
perynvpyroLero sosgencreua (OPB), asngetcsa 1o, uto OPB npoBoanT-
€A NOC/Ie MPUHATYA HOPMAaTMBHOIO akTa 1 UHTEPMPETMPYEeT AOCTUTHY-
Tble N3MEHeH s, B TO Bpems kak OPB — A0 ero npuHAaTug. ViHsIMU C10-
Bamu, ODB kak aHann3 NoCNeCTBUM YCTaHOBNEHHOTO PerynpoBaHug,
Mo CyTW, ABNAETCA OLIEHKOW PerypyoLLLEero BO3AeNCTBNS ex post, TO
eCTb NoCNe cBepLVBLLEerocs dakra (Anekceesa, 2017).

B Poccrm npakTuikmn oueHKn GakTnyeckoro Bo3AencTBysA NoABy-
nmce B 2015 rogy v onpeaenstoTcs NpoeuabHbIMM CrielmnanincTa-
MU KaK MpaBoBOM MexaHu3Mm, NMO3BONSIOLLNIA OLEHNTb BO3AEeNCTBME
HOPMaTVIBHO-MPaBOBbIX akTOB, 3aTParnBatoLLX NHTepechl brsHeca
N MHBECTOPOB (Ap3amacos, 2019). B ocHosHoM O®B npumMeHaeTcs
MUHWCTEPCTBOM IKOHOMMYECKOro pasBunTg Poccuiickoin Gegepauyn.
ObpaLLancs k Nprikasy MUH3IKOHOMPa3BUTUA POCCUM 00 yTBEPXAEHNY

RUSSIAN AND FOREIGN EXPERIENCE
IN ASSESSING THE ACTUAL

IMPACT IN THE FIELD OF SOCIAL
INVESTMENT

Assessment of the actual impact of statutory
regulations is an examination of a current
legislative act, designed to eliminate ambiguous
wording, identify provisions that result in excessive
costs to businesses and investors, as well as the
budget system of the Russian Federation.

The difference between the actual impact
assessment (AIA) and the regulatory impact
assessment (RIA) is that the AlA is conducted after
the regulatory document has been adopted and
interprets the changes achieved, while the RIA
takes place before the adoption. In other words,
AlA, as an analysis of the consequences of the
established regulation, is in fact ex post (after the
fact) regulatory impact assessment (Alekseeva,
2017).

In Russia, the practices of actual impact
assessment emerged in 2015 and are defined by
subject matter experts as a legal mechanism for
assessing the impact of regulations affecting the
interests of businesses and investors (Arzamasov,
2019). AlAis mainly applied by the Ministry of
Economic Development of the Russian Federation.
Referring to the order of the Ministry of Economic
Development of Russia on the approval of the
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METOAVKM oLeHKN dakTnyeckoro Bo3gencramg HIA, npy O®B aHa-
NIN3VPYIOTCA TakMe AaHHble Kak: Pacxoibl CyObekTOB 3KOHOMUYECKOM
AeATeNbHOCTY Ha COBMOAEHME PEryMPOBaHIg; pacxobl 1 A0XOAb!
BHOPKETHOW CCTEMBI OT peanusaunn HIMA; cBeaeHUA O HapyLLEeHNSAX
PeryanpoBaHng. B kauecTBe METOAOB COOPa MPEeANOXEHWI Ha3blBa-
FOTCA 3aCefaH NS SKCMEPTHBIX 1 paboumx rpynmn, a Takxke Onpockl npes-
CTaBuTeNel 3anHTepeCcoBaHHbIX 1L, TakMM 06pa3oM, B COOTBETCTBUY
C METOAVIKOW 11 COrNacHO OTYETaM O COCTOAHWI OLEeHKM GakTNYeCckoro
BO34ENCTBVA, NMPeAMETOM OLUEHKN ABNSHOTCA TONBKO BOMPOCH! NMpes-
NPUHUMATENBCKOW U MHBECTULIMOHHOW AeATeNbHOCTH. BONpock coum-
aNbHbIX MOCNEACTBIM MPAaBOBOro PEryIMPOBAHNSA HE ABNAOTCA NPea-
METOM OLeHKU.

YTObObI MPOUNNIOCTPUPOBATL MEXAHV3M OLeHKM GakTU4ecKoro
BO34eCTBYA B POCCUN, MOXHO 06paTUThCA K nopTany «OLeHKa pery-
NIVPYROLLErO BO34eNcTBMA» . Ha HEM MOXHO HaliTV onncaHve npoLe-
aypbl ODB, KOTOpas BKAKOUAET Takme Lwaru, Kak nybamyHoe obcyxae-
HWe, 3acegaHyie paboyel rpynnsl MUHUCTEPCTBA 3KOHOMMYECKOrO
passuTng Poccninckon Gegepaun 1 MnHUCTepCTBa CTULMN Poc-
cninckon @epepauivi 1 GOPMUPOBaHME OTHETA COOTBETCTBYHOLLNM
defepanbHbIM OpraHoM UCMONHNTENBHOM BNACTU. 34eCk Xe npes-
CTaB/IeHbl NepeYHU NyYLInX NPakTUK OLeHKM GakTMyeckoro Bosaen-
CTBWA, 13 KOTOPbLIX BUAHO, YTO COLMaNbHbIA acnekT BOCMPUH/MaeT-
CS B KOHTEKCTE MUHVMM3ALIMM PUCKOB, @ He OLeHKM 3OGeKTNBHOCTU
N MO3UTUBHOIO BO3AENCTBUS.

MNepBble NPaKTUIKLA PeryanpytoLLEero BO3AENCTBMA Ha perMoHanb-
HOM YPOBHe NOABNINCE PaHbLUe, YeM Ha deaepanbHOM — Tak, [pasu-
TenbCcTBO MockBbl BBeNo OPB oaHospeMeHHo ¢ OPB, mpuyeM nmeH-
HO OLIeHKI GakTMUYeCcKoro BO34eNCTBUA CTan MPOBOANTLCA B MEPBYHD
odepe/pb. B foknage 2018 roga (fronoaHvikosa u ap., 2018) rosoputca
0 TakKVX MpobAeMax OLIeHKM, Kak Haanyme BO3MOXHOCTEN Ana 06x0-
[la Yepes annapatbl BeAOMCTB, Yepes BHeCeHVe 3aKOHOMPOEeKTOB B
06x04 NpaBnTensCTBa, HeAOCTaTOUYHOCTL 6a3 AaHHBIX I HA3KUI YpO-
BeHb BOBMIEYEHHOCTW aapecatoB perynnposaHngd. C 2015 roaa, kak
OTMEeYaroT aBTOpbI fokNaka, cyxancd npeametr OPB — ncknroyannce
HITA B pamkax HalUMOHaNbHbIX MPOEKTOB U UHNLMAaTUB. Takke oTme-
YaeTcd anrapaTHoOe CoMnpoTYBEHE MPOoLedype OLEeHKN.

B kauecTBe KOHKPETHbIX MPaKTVK OLEHKM MOXHO 06paTUTbCA K
«AHaNUTUYECKOMY BECTHUKY» [ocyaapcTseHHon dymbl 3a 2020 roa?:
B OLleHKe GaKT1NYeCKOoro BO3AEeNCTBIS 3aKOHOAATeIbCTBA O Pa3BUTLY
Manoro U CpeaHero npeanpuHUMaTensCTBa UCMOAb3YHOTCA KpaiHe
bopmManbHbI NOAX0A, KOTOPbIA MPYHVMAET BO BHUMaHVe GOpMyu-
poBku HIMA, B1Abl OTYETHOCTU I UIHQOPMUPOBAHHOCTL rPaxaH. B
3TOW OLEHKE He MPUBOANTCA HY SKOHOMUYECKMX PACHETOB, HI KaKOM-
MO0 3IMMUPUYECKON MHGOPMaLM O COLMANBHO-3KOHOMUYECKOM
3hdekTe perynaumm.

methodology for assessing the actual impact of
statutory regulations, the AlA analysis is based

on such data as the costs for economic entities
to comply with regulation; costs and revenues for
the budget system related to the implementation
of that regulation; and information on violations
of the regulation. Proposals can be gathered via
meetings of expert and working groups, as well
as interviews with representatives of interested
parties. Thus, in accordance with the methodology
and according to the reports on the status of
actual impact assessment, the assessment only
covers the issues of business and investment
activities. Social consequences of legal regulation
are outside of the scope of impact assessment.

To illustrate the mechanism of actual impact

assessment in Russia, you can refer to the
“Regulatory Impact Assessment” portal’. There

you can find a description of the AIA procedure,
which includes such steps as a public discussion,
a working group meeting of the Ministry of
Economic Development of the Russian Federation
and the Ministry of Justice of the Russian
Federation and the preparation of the report by
the respective federal executive authority. It also
lists best practices for assessing actual impact,
which make it clear that the social aspect is only
perceived in the context of minimizing risks rather
than assessing effectiveness and positive impact.

Regulatory impact assessment practices

appeared at the regional level first, before the
federal level — for example, the Government of
Moscow introduced AIA simultaneously with RIA,
and started with conducting just actual impact
assessment. The 2018 report by Golodnikova et al.
cites assessment challenges such as the evasion
opportunities through agencies, introduction of bills
bypassing the government, insufficient information
in the databases, and low levels of regulatory
recipient engagement. The report authors note that
the subject matter of the AIA was narrowed in 2015
by excluding statutory regulations that fall within
the framework of national projects and initiatives.
Resistance to the assessment procedure is also
observed at the apparatus level.

For specific assessment practices, one can

refer to the State Duma's 2020 Analytical Bulletin?:
the actual impact assessment of the legislation

on development of small and medium-sized
businesses uses an extremely formal approach
that takes into account the wording of statutory
regulations, reporting types, and the public
awareness. The assessment includes neither
economic calculations nor any empirical
information about the socio-economic effect of the
regulations.

T Oyerka pezynupyroujezo gosdeticmeus. Pexcum docmyna: http://orv.gov.ru/.
(dama docmyna: 07.02.2023).

2 AHanumuyeckull gecmHuk (2020). MzdaHue [ocydapcmeeHHol Jymsl. Pexcum docmyna:
http://duma.gov.ru/media/files/VALRZNAAiosZvSEI2LtcE6KMBggQVMzr.pdf.
(0ama docmyna: 27.02.2023).

1

2

Regulatory Impact Assessment. Retrieved from:
http://orv.gov.ru/. (accessed: 07.02.2023).

Analytical Bulletin (2020). The State Duma Publication.
Retrieved from: http.//duma.gov.ru/media/files/
VALRZNAAIOSZVSEI2LtcE6KMBgqQVMzr.pdf.

(accessed: 27.02.2023).
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B yacTu 3apybexHbix NpakTvk OPB MOXHO 0TMeTUTb, UTo B CLUA 1
KaHagze oLleHKe noaiexat TObKO Te 3aKOHOAATeIbHble akTbl, KOTOpbIe
paspaboTaHbl OpraHamm UCNONHNTENBHOM BRacT. Mpn 3Tom B CLLUA
CyLLeCTBYeT OTAeNbHOE NoApa3AeneHvie 4ns MOHUTOPUHIa peannsa-
LN 3aKOHOB W deaepanbHbIX MporpaMm — BrokeTHOe ynpaBieHmne
KoHrpecca (fonoaHnkosa & Libirankos, 2015). MeTtoayka EBpokoMuccnm
YCTaHaBAMBAET CNeyoLLIe KPUTEPUM ANS OLLEHKW BO3LAEWCTBUN: MpaBa
YeNoBeKa, BNNAHME Ha OTAe/IbHbIE CEKTOPa SKOHOMVIKM, SKOHOMUYECK/X
NIFPOKOB, MPYMbl HACENEHUA, KyNbTYPY 1 OKPYXatoLLyto cpeay (Tam xe).
OAHaKo Hannume enHo rocyAapCTBEHHON CLCTEMbI PabOThI C OLIEHKOV
COUMaNbHbIX MOCNEACTBUN NPUHATVSA 3aKOHOAATEIbHbBIX aKTOB B 00/1a-
CTW COUMABHBIX MHBECTULIAM HE XapaKTepHO ANA CTpaH EBponencko-
ro coto3a (OpexoBa, 2022): B ®PI" oLieHKa MPOBOANTCSA B PErMOHaNbHOM
paspese C akLUEeHTOM Ha MOMCK QUHAHCOBBIX PUCKOB 11 GOpPMUPOBaHME
NpaBoBOWi cpespl; BO PpaHLn GUHAHCOBbLIE 3aKOHbI MOANeXaT 0643a-
Te/IbHOM OLEHKe, HO IMEHHO B 3KOHOMMNYECKOW MI0CKOCTU.

TakyM 06pa3oMm, OLeHKa COUManbHOro BO3AeNCTBUA MPOEKTOB
COLMANbHOrO MHBECTVPOBAHNA He ABNSETCA OOLLell MpakTUKOM
npw oLeHKe GakTNHecKoro BO3AencTemga HU B Poccum, HY B CTpaHax
EBpocotosa.

Brnpoyem, 3aKkoHOAaTeNbHO YCTaHOBIEHHbIE MPAaKTUKMA OLeHK/
bakTyeckoro Bo3aeincTemA B chepe coumanbHbIX MHBECTULMIA BCE
X€e MOXHO HaTN. OHM OTHOCATCH K MPOEKTaM COLMaNbHOrO BO3AEACT-
BUA (social impact bonds). Tak, B BenvkobpuTaHnm cCoumansHblii HBe-
CTOP, YTOOLI MOMYYNTb BO3BPAT BNOXEHHbIX CPEACTB, AOIKEH A0Ka-
3aTb Ha/MuKe NO3UTUBHOIO COLMANBHOr0 3ddekTa, oLeHKa KOTOpPoro
MPOBOAVTCA HE3aBNCUMBIM areHTCTBOM (MeanaTtopoM). CToUT oTMe-
TUTb, UTO 3Ta MPaKTVIKa HaxOAWUTCA Ha CTblKe BCEX TeX MO3NTUBHbLIX
NHCTPYMEHTOB, KOTOPbIe ObI PacCMOTPEHbI pPaHee:
© OTAeNbHbI TOCYAAaPCTBEHHbIA UHCTUTYT AN9 COUMaNbHbIX

VIHBECTULNI;
© HaAn4mne He3aBUCUMMOW OPraHM3aLMn-OLEHLLVKS;
© OpVIeHTaUMd Ha AOXOZ 1 HaNoroBble NbroThl A5 MHBECTOPA,

* WCMONb30BaHWe MeTOL0N0MUN AR UCCNef0BaHUA COLUMansLHo-
ro uMmnakTas,

OnepaTtop NPOeKTOB COLMANbHOro BO3AENCTBNA — rOCKOPropa-
uns B3B.PO — npmBOANT CesyroLmiA CrINCOK YYaCTHUKOB: UCMONHN-
TeNb, UHBECTOP, MOCYAAPCTBEHHbIV OpraH, HE3aBUCMbIA OLEHLLNK
1 onepaTop*. ITOT CNMCOK MOXHO COOTHECTM C onuncaHHeiMK Urban
Institute® TPOMKOW «rOCyAapCTBO-MHBECTOR-MOAPAAYMKS 1 ABOKOM

In terms of foreign AIA practices, it may be
noted that in the United States and Canada only
legislative acts developed by the executive branch
of the government are assessed. Meanwhile,
in the United States there is a separate unit
to monitor the implementation of laws and
federal programs — the Congressional Budget
Office (Golodnikova & Tsygankov, 2015). The
European Commission's methodology establishes
the following criteria for impact assessment:
impact on human rights, individual economic
sectors, economic actors, population groups,
culture and the environment (Ibid.). On the
other hand, the European Union countries do
not generally have a central nationwide system
for assessing the social consequences of the
adoption of statutory regulations in the field of
social investment (Orekhova, 2022): in Germany,
the assessment is conducted regionally with a
focus on finding financial risks and setting up the
legal environment; in France financial laws are
subject to mandatory assessment, but only in the
economic plane.

Thus, social impact assessment of social
investment projects is not a common practice
during actual impact assessment, neither in Russia
nor in the EU.

However, legally established practices of
AlA'in the field of social investment can still be
found. They are related to social impact bonds.
For example, in Great Britain, a social investor, in
order to get a refund of their investment, must
prove a positive social effect, which is evaluated
by an independent agency (mediator). It is worth
noting that this practice is at the junction of all the
positive tools we discussed earlier:

+ aseparate state institution in charge of social
investment;

presence of an independent organizational

evaluator;

focus on income and tax benefits for the

investor;

using the methodology to investigate social

impact®.

One of the major social impact operators
in Russia, VEB.RF state corporation, presents
the following list of stakeholders: the contractor,
investor, public authority, independent evaluator,
and operator®. This list correlates with the “state-
investor-contractor” triangle plus the two mediators
described by the Urban Institute®. Thus, in the

3 Davies, R. (2014). Social impact bonds Private finance that generates social returns.
European Parliamentary Research Service. Retrieved from:
https.//www.europarl.europa.eu/thinktank/en/document/EPRS_BRI(2014)538223.
(accessed 07.02.2023).

4 B3b.PP (2022). Y4acmHukam npoekmos coyuansHo20 8030elicmaus.
Pexcum docmyna: https.//xn--90ab5f.xn--p 1ai/agent-pravitelstva/psv/uchastnikam/.
(dama docmyna: 07.02.2023).

5 Hawkins, R. (2018) What role do intermediaries play in pay for success?
Urban Institute. Retrieved from: https://pfs.urban.org/pay-success/pfs-perspectives/what-
role-do-intermediaries-play-pay-success. (accessed 07.02.2023).

3 Davies, R. (2014). Social impact bonds: Private finance
that generates social returns. European Parliamentary
Research Service. Retrieved from: https.//www.
europarl.europa.eu/thinktank/en/document/EPRS_
BRI(2014)538223. (accessed 07.02.2023).

4 VEB.RF (2022). To participants in social impact projects.
Retrieved from: https://xn--90ab5f.xn--pTai/agent-
pravitelstva/psv/uchastnikam/ (accessed: 07.02.2023).

5 Hawkins, R. (2018) What role do intermediaries play in
pay for success? Urban Institute. Retrieved from: https.//
pfs.urban.org/pay-success/pfs-perspectives/what-role-do-
intermediaries-play-pay-success. (accessed 07.02.2023).
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MeamMaTopoB. Tak, B pOCCMINCKOM MOAEN POib MeAMaTopa HeCKObKO
OrpaHvyeHa No CpaBHeHMIO C TPAAMLMOHHbBIMI SKCMePTHBIMU Meaura-
TOpaMW — He yKa3aHo, YTO OH MPOBOAUT 3KCMEPTM3Y U OKasbiBaeT
MOMOLLb B COCTaBNEHUM AM3aliHa NpOeKTa A0 ero 3anycka. Takxke
B POCCUICKOM MOAENN HET NLG, KOTOPOE FrapaHTUPYeT MHTEePeCH
MHBECTOPA, KPOMe CaMOoro MHBECTOoPa.

Russian model, the mediator’s role is somewhat
limited compared to the traditional expert
mediators — nowhere does it say he/she is to
conduct expert review or assist in the project design
before the project launch. The Russian model also
does not allow for a participant to guarantee the
investor's interests, other than by the investors
themselves.

OCHOBHbIE HAMPABJ/IEHWS
COBEPLLEHCTBOBAHUSA POCCUINCKOrO
MEXAHW3MA OLIEHK/ ®AKTUYECKOIO
BO3JENCTBUSA B OB/IACT COLIMAIbHbBIX
NHBECTULNIA

O6cyxaast POCCUCKMIA OMbIT COLMANbHBIX MHBECTULMIA, CTONT COCpe-
AOTOUUTBHCA Ha TPEX CNOCobax Mx NPaBoBOro 0GopmMaeHNs:

* MNPOEeKTbl COLMaNbHOro BO3AENCTBUSA;

+ CTaTyC COLManbHOro NpeanpuHUMaTens;

* TOCYAapCTBEHHO-YaCcTHOE MapTHEPCTBO A1A MHBECTULIMIOHHBIX

MPOEKTOB MO CO3AaHNI0 COLMANBHbBIX YUPEXAEHNA.

B Poccum o4HOW 13 3aKOHOAATENbHBIX VHULMATVB MO BHEAPEHNIO
COUMANBbHbBIX MHBECTULNIA SKCMepPTbl Ha3bIBAKOT MNOTHYHO anpobaLyo
MPOEKTOB COLMaNbHOro BO3AencTBms (social impact bonds, SIB). B pam-
Kax COOTBETCTBYHOLLEN rOCYAaPCTBEHHON MPOrPamMMbl® OCYLLIECTBIAETCS
npvBeyeHe CpeacTB MHBECTOPOB A1 PUHAHCMPOBAHUA COLMAbHbBIX
MPOEKTOB, KOTOPbIE, B CTy4ae YCreLUHOro AOCTVXEHS COLMANBHOIO BO3-
AEVCTBIA, MOJYYarOT OT rOCyAaPCTBa KOMMEHCALII0 BNOXEHHbBIX CPEACTB.

BTopoi paccmaTprBaemMbI IHCTPYMEHT A/ MPaBoBOro oGopmie-
HIS COLMANbHbIX MHBECTULMI B POCCUM — 3TO CTaTyC COLUMaNbHOro
npeanpvHMMaTens. B 0630pe CyLecTBYOLLMX N6FOT CTaTyca CoLu-
aNbHOro NpeAnpUHMaTENsd pacCMaTpUBaETCs Habop NPenMyLLEeCTs,
KOTOPbIM A3ET 3TOT cTaTyC (YMHOB, [ntoxnHa & Mateees, 2018). B
4acTHOCTW, Hanoroseln kosekc PO ycTaHaBNMBaET NbrOTHbIV Hao-
FOBbIN PEXUM A9 OpraHn3aLni, peannsyroLmnx cCoumansHo nones-
HYHO 4eATeNbHOCTb (0CBOHOXAEHME OT Hanora Ha 406aBAEHHYHO
CTOVMOCTb WM OT Hanora Ha nNpubbiib B PasHbIX chepax AeaTeb-
HOCTM). Takxe Ha coumanbHbIX NPeAnpPrHUMAaTENen OPUEeHTNPOBAH
PS4 rOCyAapCTBEHHBIX MPOrpaMM (Bpoae nporpaMmsl «CoumansHas
NOAAEPXKA rpaxaaH»), yCIOBUA KOTOPbIX MPeAnonaratoT, UTo CoLu-
aNbHble NpeAnpYHMaTENV MOTYT ObITb 334eICTBOBaHbI B 1X UCMOS-
HeHUW. B 3aK1H0UnTeNbHOM YacTK CTaTbM 0OCOBEHHOCTI POCCUINCKOTO
NpPaBOBOro CTaTyca COUManbHOro NpeanprHMMaTens paccMoTpe-
Hbl B OONbLUMX AeTansx Kak OAHO 13 OCHOBHbIX HanpaBneHnn ans
COBEPLIEHCTBOBAHMA.

TpeTbrM CNOCOHBOM MPaBOBOrO OPOPMIEHUS COLMANBHBIX NHBE-
CTULMA MOXHO CUMTATb roCyAapCTBEHHO-YACTHOE MapTHEPCTBO ANl

THE KEY AREAS OF IMPROVEMENT
OF THE RUSSIAN MECHANISM

FOR ASSESSING THE ACTUAL IMPACT
IN SOCIAL INVESTMENT

When discussing the Russian experience of social
investment, it is worth focusing on three ways in
which they can be legally formalized:

social impact projects;

the status of a social entrepreneur;

public-private partnerships for investment

projects to establish social institutions.

In Russia, experts call one of the legislative
initiatives to introduce social investments a pilot
testing of social impact bonds (SIB). Within the
corresponding state program®, funds are raised
from investors to finance social projects. The
costs will be later compensated by the state if the
projects successfully achieve the intended social
impact.

The second tool being considered for the
legal registration of social investment in Russia
is the status of a social entrepreneur. A review
of the existing benefits of social entrepreneur
status examines the set of benefits conferred
by this status (Umnov, Plyukhina & Matveey,
2018). In particular, the Tax Code of the Russian
Federation establishes a preferential tax regime
for organizations that carry out socially beneficial
activities (exemption from value added tax or
profit tax in different areas of activity). Social
entrepreneurs are in the focus of a number
of government programs (such as the “Social
Support for Citizens” program), which are created
specifically so that social entrepreneurs can be
engaged in their implementation. In the final
part of the article, the authors consider the
peculiarities of the Russian social entrepreneur’s
status in great detail, as one of the key areas for
improvement.

The third way to legally formalize social
investment is public-private partnership for the
development of social infrastructure. Andrey
Bednyakov, an expert at the National Center
for Public-Private Partnerships and the Rosinfra
platform, points out that only 8% of the funding
in Russian PPP projects go to the social sector
(Bednyakov, 2022). At the same time, the share
of private investment into infrastructure in Russia

6 [locmaHosneHue Mpagumenscmsa Poccutickol dedepayuu
om 21 Hos6psa 2019 2. Ne 1497 «O6 opz2aHu3ayuu nposedeHus Cybvekmamu
Poccutickoll ®edepayuu 8 2019-2024 200ax nunomHol anpobayuu npoekmos
coyuansLHo20 8030elicmeusi».

6 Resolution of the Government of the Russian Federation
No.1491 of 21 November 2019 “On the Organization of
Pilot Testing of Social Impact Projects by the Constituent
Entities of the Russian Federation in 2019-2024.”
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CO34aHVA COUMANBHOM MHPPACTPYKTYPLI. IKCNepT HaumoHanbHo-
ro LieHTpa rocyAapCTBEHHO-4aCTHOro NapTHepPCTBa 1 NAaTGopmel
«PocrHOpar» AHapel besHAKOB yka3blBaeT, YTO TONbKO 8% CpeacTs B
paMKax poccuinckmx NpoekTos Yl HanpaBAATCS B COLManbHY0 che-
py (beaHakos, 2022). MNpu 5TOM JONA HACTHBIX NHBECTULNA B MHPPa-
CTPYKTYPY COCTaBAgeT 2% OT obuliero oobema B Poccun. OH aenaet
0OLLMI BLIBOJ, O HN3KOM YPOBHE Pa3BUTNSA COOTBETCTBYIOLLMX MHCTW-
TYTOB Pa3BUTNS, a TakXe 06 OTCYTCTBUM 3OOEKTUBHOM CUCTEMBI Pery-
NIMPOBaHUA B BUAE NPO3PaYHbIx KOHKYPCHBIX MpoLeayp. OTcyTcTBume
BHeApeHUA 3PPeKTNBHOM METOLONOMN OLEHKM NPOEKTOB (Hanpw-
Mep, He UCMOB3YHOTCA Takne MeTPUKN 3OPEKTUBHOCTY, Kak KO3QDU-
LIMEHT BO3BPAaTa MHBECTULIVIM) MOXHO BbIAENTE Kak OCHOBOIMO/1araro-
LLYFO XapaKTepmnCTVKy pOCCUIACKOTO Kerica. B MpOTUBOMONOXHOCTL
aKCnepT NpusoAnT npuMep KaHajbl, rae Ha 3aKoHOAaTe/IbHOM YPOB-

is 2% of the total volume. He draws a general
conclusion about the low evolutionary state of
the respective development institutions, as well
as the lack of an effective regulatory system in
the form of transparent competitive procedures.
The lack of an effective project evaluation
methodology (for example, such efficiency metrics
as Return on Investment are seldom used) can
be identified as a fundamental quality of the
Russian case. In contrast, the expert cites Canada,
where PPP projects are legally required to have
an evaluation methodology and an independent
evaluator. The importance of metrics for the
development of social investment will also be
discussed below.

One major difference between social
investment and mere charity is the mandatory

OfHOW N3 YepT coumnanbHbIX
MHBECTULMIA, KOTOpble
OT/INYAIOT UX OT MPOCTO
6/1aroTBOPUTENBLHOCTHN,
fABNaeTca obsizaTesibHoOe
n3MepeHune JOCTUMHYTbIX
coumasnibHbIX pe3ynbTaToB.

One major difference
between social investment
and mere charity is the
mandatory measurement

of the social results achieved.

He Ans NpoekToB Y BBeAeHa HEOBXOAMMOCTb HaNNUVIA METOA0/0-
MW OLIEHKM 1 He3aBMCVMOrO OLEHLLMKa. BaxXHOCTb METPUK A1 pas-
BUTUSA COUMANbHBIX MHBECTULIMA ByAeT Takke PAaCCMOTPEHa HUXe.
OAHOW 113 UepT couvanbHbIX MHBECTULIMIA, KOTOPbIE OT/IMYAROT KX
0T MPOCTO 61arOTBOPUTENBHOCTY, ABASETCS 0653aTelbHOE U3MEpPEeHVe
NOCTUTHYTBIX COLIMaNbHbBIX Pe3yNbTaToB. Takoe YCNoBMe UCMOob3yeTcs
NWLLB B MeHbLLEN YacTu QrHaHC1pyeMblx roCyAapCTBOM COLMANbHbBIX
MPOEKTOB. B YaCTHOCTM, HW CTaTyC COLMaNbHOro NpeAnprHUMaTens,
HY MeXaHVI3M roCyAapCTBEHHO-YaCTHOrO MapTHEPCTBA A5 MOAAEPXKN
NHBECTULIMOHHbBIX MPOEKTOB MO CO3/aHN0 COUMANbHBIX YUpexaeHnii
He MpeAnonararoT V3MePeHNs COLMANbHOrO BO3AENCTBYS. ITO ABAS-
eTCA raBHbIM HEA0CTAaTKOM AeUCTBYHOLLIMX MEXAHU3MOB.
CoumaneHble MHBECTULIMM MOXHO ONpeaenTb Kak BOXeH/e
CpeacTB AN MoNy4YeHns No3UTUBHOMO COLMaNbHOro pesynbTaTa. Ecam
npeanpyHMaTeNb BKNAAbIBAET AeHbMM 1 pacCUMThIBaeT NOyYnUTb
BbIPYUKY WK Aaxe NpubbINb (Kak B ClyYae roCyAapCTBEHHO-YaCTHOIO
MapTHEPCTBA) — 3TO He ColMalnbHble MHBECTMUMY, @ TPAANUMOHHbIE
KOMMepYeckme NHBECTULIMN B COLMansHOM cekTope. OTandmnem coun-
aNbHbIX MHBECTUILIUIA ABASIETCS TO, YTO MPW BAOXEH M OTAaYa B NepByHO
ouepesb HOCUT He SKOHOMUYECKIIA, @ CoUManbHbIM XapakTep, KOTOPbI
HeobX0AMMO [j0Ka3aTb Yepe3 OLEeHKY COLManbHOro BO3AeCTBISA Npo-
eKTa CoUManbHOro MHBECTUPOBaHUA. OTCYTCTBYE MEXaHWU3Ma OLIEHKM

measurement of the social results achieved. This
condition is used in a small share of publicly
funded social projects. In particular, neither

the status of a social entrepreneur, nor the
public-private partnership mechanism for support
of investment projects to create social institutions
involves measuring social impact. This is the main
disadvantage of the current mechanisms.

Social investment can be defined as investing
into a positive social result. If an entrepreneur
invests money and expects to generate revenue
or even profit (as in the case of public-private
partnerships), this is not social investment, but
rather traditional commercial investment in
the social sector. Social investment is different
from investment in that the returns are not
primarily economic but social, which must
be proven through the assessment of social
impact of the project. The absence of an
evaluation mechanism creates a confusion
between impact investment and commercial
investment, as is the case in the Russian models
of social entrepreneurship and public-private
partnerships.

According to current legislation, these
models interpret the very fact of working in
the social sphere as, first, a socially oriented
activity, and second, a successful activity.
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CMeLWMBaET MMNaKT-MHBECTULMK C UHBECTULMAMU ANA N3BNEYEH NS
NPVHBBIK, KaK 3TO MPONCXOAUT B POCCUMCKMX MOAENAX COLMANBHO-
ro MPEeAnNPUHMATENBCTBA W FOCYAaPCTBEHHO-YACTHOMO MapTHEPCTBA.

B coOOTBETCTBMM C TEKYLLUMM 3aKOHOAATENBbCTBOM, B 3TUX MOJe-
NAX caM GaKT OCYLLECTBNEHNS AeATeNbHOCTU B COLMANbHON chepe
TPAKTyeTCs Kak, BO-MepBbIX, COUMaNbHO OPUEHTNPOBaHHAs AeATe b-
HOCTb, a BO-BTOPbIX, KaK yCneLuHasa gestenbHoCTb. Obpawasacs Kk ¢3
0T 26.07.2019 1. Ne 245-03 «O BHeceHWW nsmeHeHn B degepasb-
HbI 3aKOH «O PasBUTUM MANoro 1 CpeaHero NpeaAnpyHMaTensCTBa
B Poccrinckom Pesepaymmny» B YaCTW 3aKpenieHns NOHATUM «CoLUmasb-
HOe MpeAnpUHUMATENBCTBO», «COLMaNbHOE MPeanpuUsaTre», MOXHO
YBUAETb, YTO BKIHOYEHME B PEECTP COLMA/bHbBIX MpeaAnpuHuMaTeneit
BO3MOXHO MO HECKONBbKMM PAaBHO3HAYHbBIM MPY3HaKaM.

YaCTb MPY3HAKOB HOCUT COAEPXaTeNbHbIN 1 OLEHOYHbIV Xapak-
Tep — Hanpumep, obecneyeHye 3aHATOCTU COTPYAHMKOB 13 COLMU-
aNbHO YSA3BUMbIX KaTeropuii’, cnocobCcTBoBaHVe peanusaumm npo-
AYKUWW, KOTOPYHO MPOM3BENV Takme COTPYAHWKK, UK MPOV3BOACTBO
TOBApPOB A/19 COLMANbHO YA3BUMBIX TPynm. JeiCTBUTENbHO, AeATeNb-
HOCTb B 3TOM HamnpasB/eHnn cama Nno cebe OyaeT 0bnasfaTe HeHye-
BOW COLMANBHOM MONE3HOCTBIO, HO € 3PPEeKTUBHOCTL BCE PaBHO
0CTaércsa nog Bonpocom. C Apyron CTOPOHBI, TPyMna KpUTeprnes, Ha
OCHOBaHUM KOTOPOW B peecTp BKIHYEHO HONbLUMHCTBO NPeanpus-
TR, NepeuncnaeT chepbl 4eaTeNbHOCTY, AeICTBYS B KOTOPbLIX Npej-
NPUATIE aBTOMATUYECKM CUYUTARTCA COLMaNbHbIM. Hanpumep, K Takmm
chepam OTHOCATCA YCyr B Chepe AOMOHUTEIBHOMO 06Pa30BaHums,
OTAbIXa U O340POBNEHUA AETeR, Ky/IbTYPHO-NMPOCBETUTENbCKAA Aes-
Te/bHOCTb. B 3TOM Cnyyae 6e3 A0NONMHUTENbHBIX OLEeHOK HEBO3MOX-
HO CKa3aTb Aaxe O HaM4YM camoro GakTa CoLUManbHOro BO3AENCTBUS.

Mockonbky MPYHLMNOM COUMANbHbIX NHBECTULINA ABNAETCS LOKa-
3aTeIbHOCTb COLManbHbIX M3MEHEHWIA, MPeACTaBNACTCA MPOAYKTUB-
HbIM Y4eCTb HEOOXOAMMOCTb OLIEHKYM Ha YPOBHE 3aKkoHOAaTeNnsCTBa. B
YaCTHOCTW, BHEAPUTL MPAaKTVK/ OLEHKM COLMaNbHOrO BO3AENCTBIS ANS
BK/IFOUEHS B PEeCTp COLMANbHOrO MpeAnpuHUMaTeNsCTBa UV MOJ-
TBEPXAEHNA CTaTyCa B HEM. Tak 3aKoHOAATeIbHas Cpela No3BOMNT CTU-
My/IMPOBaTh H0/1ee 060CHOBaHHBI 1 10Ka3aTeIbHbIN MOAXOZA K COLMab-
HbIM MHBECTULAM Ha MpUIMepe COLMANBHOro NpeanpyUHUMaTENbCTBa.

Obpalyasacs kK 0THETY [enapTameHTa NOANTVIKA B 061aCTV SKOHO-
MUKW, HAYKI 1 KauecTBa Xu3H1 EBponapnamenTa (Mackeviciate, R. et
al., 2020) c 0630pOM NYYLIMX MPAKTUK COLMANBHBIX MHBECTUILIM, HYX-
HO CKa3aTk, YTO B POCCUM C pa3HOW JoJel YCNEeLWHOCTM NPUHATa 60/1b-
Lasa YaCTb NepeYnC/IEHHbIX B OTYeTe Mep obecneveHs:
© CO3ZaHVe rocyfapCTBeHHbIX CTPYKTYP, OTBETCTBEHHbIX 33 Gacunn-

TaLVIKO pblHKa MMMaKT-1HBeCTULMA (BOB.PO kak onepatop npoek-

TOB COLMaNbHOrO BO3AENCTBUS);

Turning to the Federal Law No. 245-FZ of 26

July 2019 “On Amendments to the Federal Law

On the Development of Small and Medium

Entrepreneurship in the Russian Federation”,

which defines the concepts of “social

entrepreneurship” and “social enterprise”, you
can see that inclusion in the register of social
entrepreneurs is possible on several equally
important grounds.

Some of the attributes are of a substantive
and judgmental nature — for example, providing
employment to people from socially vulnerable
categories’, facilitating the sale of products
produced by such workers, or producing the
goods for socially vulnerable groups. It is true that
any activity in this area would have above-zero
social effect per se, but the question of its
effectiveness would remain. On the other hand,
the criteria used for including most businesses
in the register, specify the areas of operations
that automatically make your enterprise a social
one. For example, these areas include services in
the field of additional education, recreation and
health improvement for children, cultural and
educational activities. In this case social impact
cannot even be confidently stated without further
evaluation.

Since social investment requires proof of
social impact, it seems reasonable to consider
including the requirement for evaluation into the
legislation. In particular, to introduce practices
of social impact assessment for inclusion in the
register of social entrepreneurs or confirmation
of the status of a social enterprise. This way the
legislative environment will stimulate a more
informed and evidence-based approach to social
investment using social entrepreneurship as an
example.

Going back to the report by the European
Parliament’s Policy Department for Economic,
Scientific and Quiality of Life Policies (Mackeviciate,
R. et al,, 2020) with an overview of best practices
in social investment, we must mention that
most of the measures listed in the report have
been adopted in Russia, with varying degrees of
success:

+ creation of state structures responsible for the
facilitation of the impact investment market
(VEB.RF as the SIB project operator);
providing a legal framework and legal status for
social entrepreneurs;
availability of tax incentives.

However, at the moment, with the exception
of the SIB project mechanism itself, there are no
regulatory measures — particularly in the form
of the introduction of standardized systems for
measuring social impact and reporting. It is this

7 CoenacHo n. T cm. 241 Kk makum Kamezopusm 2pajoaH OmHOCAMCH:
AUYA C 02PAHUYEHHbIMU BO3MOXCHOCMAMU 300p08bS, 00UHOKUE
unu MHo200emHsle pooument, NeHCUOHeps! U 100U NPedneHCUOHHO20
803pacMa, 8bINYCKHUKU demckux 0OMO8, bexceHUbl, MaaoUuMyL4Ue,
6e3 onpedenéHHo20 Mecma Xumenscmesa u 3aHAmMud.

7 According to paragraph 1 of Article 241, these categories
include persons with disabilities, single parents or
parents with many children, senior citizens and people
of preretirement age, orphanage graduates, refugees,
indigent people, homeless persons and persons without
a definite place of residence and occupation.
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+ obecneyeHne NPaBoBO Hasbl 1 MPaBOBOro CTaTyCa CoLManbHbIX
npeanprHVMatenei;
© HaAn4me HaNoroBbIX CTVIMY/OB.

OfHaKo B HACTOALLMIM MOMEHT, 33 UCKNFOYEHNEM MEXaHV3Ma NPOek-
TOB COLMANBHOIO BO3AENCTBUA, OTCYTCTBYHOT PENYISTOPHbBIE MEPbl — B
YaCTHOCTU B BWZE BBEAEHNS CTaHAAPTV3MPOBAHHBIX CUCTEM U3MEPeHUs
COLUMaNbHOro BO3AENCTBUS U OTYETHOCTM. VIMEHHO 3TOT HeoTbemsle-
MBI 3/1eMEeHT NPaBOBOrO 06eCneYeHNs CoLMaNbHOro MHBECTUPOBA-
HNS NpeanaraeTcd K BHeAPEHNIO B POCCUIACKIX YCNOBUAX.

AHaNOrMYHble MPAKTUKM OLIEHKM COLMANBHOIO MMMAaKTa BaXHb! B
APYrnX POCCUACKMX MPaBOBbIX KOHCTPYKLUMSX B chepe coumanbHbIX
NHBECTULNIA — B MPOEKTaxX rocyAapCTBEHHO-YaCTHOMO NAPTHEPCTBA,
KOTOpPble B HACTOALMA MOMEHT He MPOXOAAT OLEeHKY COLMaTbHOIro
3ddekTa, 1 B NpoekTax CoLManbHOro BO3aencTema no moaenu SIB, B
KOTOPbIX HabMAAeTCA NOTPEOHOCTL B OLeHKE pe3ybTaToB Mpoek-
Ta CO CTOPOHbI MeamaTopa.

MoABOAS UTOT, HYXXHO CKa3aTb, YTO U B Poccuu, 1 3a pybexom
OLIEHKa GaKTNYeCKoro BO34enCcTBns B 061aCT COUManbHbIX HBECTU-
LN, SBNASCb HEOTHEMIEMbIM 3N1IEMEHTOM OMpeAeneHa 3TOro B1Aa
NHBECTULNIA, MOCTEMNEHHO HaYHaeT obpeTaTb CBOW OYepTaHWs Kak
B MPaKTM1Kax, Tak 1 B 3aKOHOAATeNbCTBE.
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indispensable element of the legal foundation
of social investment that is proposed for
implementation in the Russian context.

Similar practices of social impact assessment
are important in other Russian legal constructs
in the field of social investment — such as
public-private partnership projects, which do not
currently undergo social impact assessment, or
the social impact bonds projects, which need a
mediator to evaluate the project results.

To summarize, it must be said that actual
impact assessment in the field of social
investment both in Russia and abroad, being an
integral element of the definition of this type of
investment, is gradually beginning to take shape in
both practice and legislation.
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Kak ycTpoeH nyJyumi

FPAHTOBbIN KOHKYPC

coumanbHbIX NnpoekToB 2022 roaa.
OnbIT oHAa «dopora K AoMy»

DOI10.55140/2782-5817-2023-3-1-66-79

How the Best Social
Projects Grant Competition

2022 Works.

The Road Home Foundation's Case

B 2022 rofy rpaHToBbIN KOHKYPC
BrarotBopuTensHOro ¢oHaa «opora
AOMy» ObI/T MPU3HAH NyyLlern nporpam-
MOW, CNOCODCTBYHOLLEN YCTONUNBOMY Pas-
BUTWHO C MOMOLLbH KOHKYPCHBIX MeXa-
H13MOB. OH ofepXas nobesy B MpoekTe
dopyma [loHopoB «/1naepbl KOopnopaTuBe-
HOI 61aroTBOPUTENBHOCTUY. B HOMUI-
HaLWU «JTy4LniA TPaHTOBbIA KOHKYPC»
COpeBHOBaNNCh 12 3aABOK. Paccka3biBaeM
B HalLLem MaTtepuarne, Kak NMpOxXoANT KOH-
KypC COLaNbHbBIX MPOEKTOB U YTO MOMO-
N0 eMy 3aB0OeBaTh Mpr3HaHve npodec-
CMOHaNBHOIO COObLLIeCTBA.

In 2022, the Road Home Charitable
Foundation's grant competition was
recognized as the best program that
promotes sustainable development
through competitive mechanisms. It won
the Donors Forum’s Leaders in Corporate
Philanthropy project. Twelve applications
were competing in the Best Grant
Competition category. In this article, we
want to show you how the social projects
contest takes place, and what helped it
gain the recognition in the professional
community.
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AneHa boromorsnoBa

Pykosodumese pecypcHO-Memoouyeckozo yeHmpa
baazomeopumensHo20 $oHOa «/Jopoza Kk domy»,
uf1leH Npas/eHus ACCoyuayuu cneyuaaucmos

no oyeHke NPo2pamMm U NOAUMUK

Alena Bogomolova

Head of the Resource and Methodology Center of the
Road Home Charitable Foundation, member of the
Management Board of Association of Program and
Policy Evaluators

OT O4HOr 0 NPOEKTA
K CUCTEMHOW MOMOLLM

BnarotBoputenbHbln GoHA «Jopora Kk goMy» 6bin ocHoBaH B 2005
FOZly Kak KopnopaTtuBHbIN GOHA KoMMaHUK «CeBepCTanb» N0 NUYHOM
NHVLVATVBE busHecMeHa Anekcess MopaalloBa B ropose Yepeno-
Bell Bonoroackon obnactu. Ero pabota Hauanacb C 04HOro MpPoekTa
Mo COAENCTBNIO CEMEHOMY YCTPOWCTBY AETEN-CUPOT U AeTeN, OCTaB-
LMXCst 6e3 noneveHVd poauTeneit. NocTeneHHo Kpyr AeATeNbHOCTH
bOHAa paclLMpancs: NOABUANCE NPOEKTbI MO NPOGUIAKTUKE OTKA30B
OT HOBOPOXAEHHbIX, MO PaboTe C TPYAHbIMU NOAPOCTKAMU 1 CEMBSIMU
rpynnbl pUcka, rae No NpUYHaM CeEMeNHOro Heba1aronoay4Yns poan-
Tene MOryT OrPaHNYNTL UV TULLNTE POAUTENBCKUX MPaB.

18 deBpana 2023 roga doHA «Jopora K A0My» OTMETU CBOE
18-neTne. 3a 3T rofbl OH peannsoBa AeCATKU MPOeKToB, baaro-
[aps KOTOPbIM eXerofHo noJsy4atoT NoMoLLb cneumanictos 15-20
ThICAY YesoBek, B YepenosLie B 7 pa3 CHU3MI0Ch KOMYECTBO OTKa30B
OT HOBOPOXAEHHbBIX AeTeit, 0kono 200 miaseHUeB OCTanuch B KPOB-
HbIX CeMbSX, a 3a NOCNefHNe YeTbipe roga B Bonoroackor obnactm
B 3 pasa CHM3WI0Ch KOMMYECTBO CeMei, HaXOAALLMXCA B COLManbHO
OMacHOM MOMOXeHWW, U B 2,4 pa3a CHM3UNOCb KOJIMYECTBO MPecTyn-
NIeHUI, coBepLUaemMbIxX MoApocTkamu. CeroaHa GoHA — 3TO KPYMNHen-
Las HekoMMepyeckast opraHuaums Bonoroackom obnactm n pecyp-
CHbIV LeHTp angd cneumanmctos HKO co Bcen Poccunn,

DOHA 3aHUMAETCs pPa3BUTUEM CUCTEMHOM 61aroTBOPUTENBHOCTY.
Ero paboTa HanpaBneHa Ha 3GdeKkTNBHOE peLleHe coumanbHbIX Npo-
6neM, akTyanbHbIX 419 cemelt C AeTbMu. YTOObI Y3HaTh, Kakie BOMpo-
Cbl BOIHYIOT CEMbW 11 ONPEeSeNUTb NepeyeHb OCHOBHbIX HarnpaBaeHnii
LEATeNIbHOCTW, OpraH3aLg NPOBOAVT MPVIKIaAHble NCCNefoBaHA.
[anbHenwasn 3aga4a — NOAAEePXaTb NyyLLe NpakTuKM, NHCTPYMEH-
Thl I TEXHONOMMV MOMOLLM CeEMbAM 1 aeTam. C 3TOV Lenbro GoHA Npo-
BOANT FPaHTOBbIN KOHKYPC COLUMaNbHbIX MPOEKTOB. MNpUHATE yyacTne
B HeM MoryT HKO n yypexaeHua coumaneHom cgepsl. [NpoekTHble
NAEeN OLLEHMBAKOT HE3aBUCMMbIE SKCMEPTLI. YUNTBIBAETCH, Mpexae
BCEro, OTCYTCTBME AYyONMPOBaHWA C TeKyLLen AesATebHOCTBH Opra-
HN3aUMK-3aaBUTENS, JOCTUXMMOCTb 0O03HAUEHHbBIX Lenei 1 3a4ay,
aKTyanbHOCTb NPOeKTa ANs LIeNeBOW rpynmbl 1 COOBLLECTBA, lornyec-
Kas CBA3HOCTb MPOEKTOB.

KoHKypC coumanbHbIX MPOEKTOB CTan MHCTPYMEHTOM y/yulle-
HISA KaYeCTBa XU3HW FPaxaaH Ha TEPPUTORUAX ero nposeaeHus. Ero
drHaHcMpoBaHye «CeBepCTanb» PacCMaTpPVBaET Kak coLmanbHble
NHBECTNLIV U1 BKNAZ B AOCTvXeHWe Leneid yCTonyrBoro passuing
OOH: LIYP 3 «XopoLuee 310poBbe 1 biarononyymes, LIYP 10 «YMeHb-
LUeHMe HepaBeHCTBax, LIYP 4 «KayecTBeHHOe 0bpasoBaHmer, LIYP 17
«[1apTHepCTBO B MHTEpecax YCTONUMBOrO PasBUTUA» 1 Ap.

FROM A ONE-OFF PROJECT
TO SYSTEMIC ASSISTANCE

The Road Home Charitable Foundation was
founded in 2005 as a CSR fund of Severstal, a
company based in Cherepovets, Vologda Region.
It started work with a single project promoting
family placement of orphans and children left
without parental care. Gradually, the Foundation
expanded its range of activities, including projects
preventing newborn abandonment, working with
troubled teens and families at risk, where parents
can be restricted or deprived of parental rights for
reasons of family dysfunction.

On February 18, 2023, The Road Home
Foundation celebrated its 18th anniversary.
Over the years, the organization has completed
dozens of projects, helping 15-20 thousand
people annually receive specialist help. The
number of children abandoned in Cherepovets
has decreased 7-fold; about 200 babies have
remained in their birth families; the number of
families in a socially dangerous situation in the
Vologda Region has decreased 3-fold in the
past four years, and the teenage crime rate has
decreased 2.4-fold. Today, the Foundation is the
largest non-profit organization in the Vologda
Region and a resource center for NGO specialists
from all over Russia.

The Foundation is engaged in the
development of systemic philanthropy. The
aim of its work is to effectively address social
problems faced by families with children. The
organization conducts applied research, to
discover what issues such families are most
concerned about and to identify the key areas of
focus. A further goal is to support best practices,
tools, and technologies for helping families and
children. To this end, the Foundation holds a
grant competition for social projects. Non-profit
organizations and social institutions are eligible
to participate. Project ideas are evaluated by
independent experts. The key criteria are: no
overlap with the current activities of the applicant
organization, achievable goals and objectives,
relevance to the target group and the community,
and a logical coherence of the projects.

The social projects competition has become
a tool for improving the quality of life in areas.
Severstal considers its funding to be a social
investment and a contribution to the UN
Sustainable Development Goals: SDG 3: Good
Health and Well-Being, SDG 10: Reducing
Inequality, SDG 4: Quality Education, SDG 17:
Partnerships for Sustainable Development, etc.
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KOHKypC CnocobCTByeT peann3alimv Lienel crpaTtervn yCTom4umsoro
pa3BuTNSA' 1 KOPMOPATUBHOM 61aroTBOPUTENBHOCTI KOMMaHMW, @ Takke
roCyAapCTBeHHOM MNOAUTVIKA B 061aCTV CeMbM, MaTEPVHCTBA U AETCTBa.

The contest promotes the goals of the
company’s sustainable development strategy' and
corporate charity, as well as the state policy in the
field of family, motherhood and childhood.

TEPPUTOPUAJIbHbIN OXBAT
C 2008 n0 2011 rr. rpaHTOBLIA KOHKYPC MPOBOAMICA B YepenosLie.
CerogHa reorpadust KOHKypca COOTBETCTBYET TEPPUTOPUAM MPUCYT-
CTBMSA KOMNaHUK «CeBepcTanby.
B 2012 rogy 6binv BNepBble BKIKOYEHb! FOPOAa:
+ Bopkyta (Pecnybnuka Komm);
+ Beawkuni YcTror (Bonoroackas 06n1acTb);
. banakoso (CapaToBckaa 0b6nacTb);
+ Koctomykua (Pecnybnuka Kapenus).
B 2022 roay reorpadua KOHkypca npeActaBaeHa cielyroLmMm
TEPPUTOPUAMM:
. r. YepenoseL, n/unn YepenoseLkuii paioH (Bonoroackas
0bnacTb);
. r. Bonoraa w/vnn Bonoroacknii parioH (Bonoroackas 06nacts);
. r. ToTbMa U/ nnu ToTeMcknin panoH (Bonoroackas 06n1acTb);
. n. WekcHa n/nnn LLekcHHCKWI paioH (Bonoroackas obnactb);
. r. Bennkunii Ycttor (Bonoroackas obnacTb);
. r. KpacasmHo (Bonoroackasa obnactb);
+ 1. OneHeropck (MypmaHckasa 061acTb);
+ 1. CrponTtens (ikoBneBcknin paroH, benropoackas obnacTb).

LLEN U 3AAAUYU

Llenb — BbIsBNEHME 1 NOAAEPXKA MECTHBIX HWLATUB, Npeaiarato-

LLKMX pelleHne akTyalbHbIX COLUManbHbIX r|po6neM ceMmbW 1 4eTCTBa,

COOTBETCTBYHOWMWX HaMpaBNeHNAM AeATeNbHOCTA q)OH,qa.
3a/a4m rpaHTOBOrO KOHKypCa:

+ BbigBNeHue akTUBHbIX CNeynanncTos, POPMIPOBaHMe 1 ykpense-
HEe MapTHEPCKMX KOMMYHVKaLWI B chepe aeTCTBa.

+ [loBblleHMe KOMAETEeHLMI CNeLmanncToB B 061aCT CoUManbHO-
FO NPOEKTVNPOBAHNS, yIpaBneHVs NPOeKTamu 1 OLLEHKM MPOEKTOB.

+ OTpaboTka TeXHONOIVIN NOBbILIEHWS YPOBHSA 61arononyyns geTei,
CeMen C AeTbMY, CNeLmanicToB chepbl AeTCTBa.

AKTYAJTIbHOCTb TrPAHTOBOIO KOHKYPCA

[Nt pasHbIX CTENKXONAEePOB KOHKYPC akTyaseH Mo PasHbIM Mpuym-
Ham. Tak, nobesa B rpaHTOBOM KOHKypCe A1 OpraHmn3aumii-rpaHTo-
nonyyYaTenein CTaHOBUTCS ApaliBeEpPOM POCTa, a Takke Pa3BUTUS Ky lb-
Typbl 61aroTBOPUTENBHOCTY, OLEHKM V1 BOBJIEYEHHOCTI NonyyaTenel
YCNYr B MPOLIECChI yrpaBieHNs.

TERRITORIAL COVERAGE

From 2008 to 2011, the grant competition was
held in Cherepovets. Today the geographical
coverage of the competition corresponds to the
territories of Severstal's operation.

In 2012, the following cities were included for
the first time:

Vorkuta (Komi Republic);

Veliky Ustyug (Vologda Region);

Balakovo (Saratov Region);

Kostomuksha (Republic of Karelia).

In 2022, the geography of the contest was
further expanded to the following territories:

Cherepovets and/or Cherepovets District

(Vologda Region);

Vologda and/or Vologda district (Vologda

Region);

Totma and/or Totemsky District (Vologda

Region);

Sheksna village and/or Sheksninsky district

(Vologda Region);

Veliky Ustyug (Vologda Region);

Krasavino (Vologda Region);

Olenegorsk (Murmansk Region);

Stroitel (Yakovlevsky district, Belgorod Region).

GOALS AND OBJECTIVES

The goal of the contest is to identify and support
local initiatives that address the urgent social
problems faced by families and children and
offer solutions consistent with the activities of the
Foundation.
Objectives of the grant competition:
Identifying active specialists, setting up and
developing partner communications in the field
of childhood.
Improving the competencies of social design,
project management and project evaluation
specialists.
Developing technologies to improve the
well-being of children, families with children,
and specialists in the field of childhood.

RELEVANCE OF THE GRANT
COMPETITION

Different stakeholders find the contest relevant
for different reasons. For example, winning

the competition is a growth driver for the
grantee organizations, as well as for the overall
development of the culture of philanthropy,

1 Cesepcmane. (2023). Codelicmeaue pazeumuio pe2UuoHo8 U coobLjecme.
Pexcum docmyna: https://severstal.com/rus/sustainable-development/social/community/.
(dama docmyna: 01.03.2023).

1 Severstal. (2023). Promoting regional and
community development. Retrieved from: https://
severstal.com/rus/sustainable-development/social/
community/. (accessed: 01.03.2023).
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CneumanncTbl, 3aHATble B MPOEKTax, Mojy4aroT HOBbIE BO3MOXHO-
CT CaMOopeann3aLin, KapbePHOro POCTa, Pa3BUTUA KOMMETEHLIWNA U
ceT NpodeccroHanbHbIX KOHTAKTOB. [poekTbl-nobeanTeny no3so-
NS0T VIM MPOBEPUTL MMMNOTE3bI 1 OTPAboTaTb MHHOBALMOHHbIE COL-
aNlbHble MeXaHN3Mbl.

3HauMMOCTb KOHKypCa Ang ¢oHaa «opora K AoMy» pacTeT C
KaXZbIM TOAOM.

KoHKypC oKa3blBaeT cepbe3Hoe BanaHve Ha HKO-cekTop B pervo-
Hax NpUCYTCTBMSA KOMMaHWKW. Bo-nepBsblx, MObeanTeNn KOHKypca Haxo-
[AT HOBble CNOCODLI pelleHVd akTyanbHbIX COLManbHbIX Npobnem,
MOMOJHAA TeM CaMbIM MOPTGeNs NpakTuk GoHaa. Bo-BTOpbIX, yuacTue
B KOHKypCe TpebyeT NpUHATAS NPUHLMNOB U LIEHHOCTER GOHAE, YTO
CrMoCOOCTBYET BHEAPEHNIO OLEHKN, J0Ka3aTeIbHOMO MOAXOAS, CyObeKT-
CYOBEKTHOIO MOAXOAA, KyNbTypbl 61aroTBOPUTENBHOCTY B COLMANBHOM

evaluation and involvement of service recipients in
management processes.

Specialists involved in the projects get new
opportunities for self-realization, career growth,
development of competencies and network of
professional contacts. Winning projects enable
them to test hypotheses and practice innovative
social mechanisms.

The significance of the contest for The Road
Home Foundation grows each year.

The contest has a serious impact on
the non-profit sector in the regions where the
company operates. First, the winners find new
ways to address pressing social problems, thereby
adding to the Foundation's portfolio of practices.
Second, participating in the competition requires
embracing the Foundation’s principles and values,

YT06bI y3HATb, Kakme BONPOCHI
BOJIHYIOT CEMbU N oNpeaennTb
nepevyeHb OCHOBHbIX
HanpaB/IEHNIA AeATENbHOCTH,
doHA NpoBOAUT NPUKNALHBbIE
nccnefoBaHms U nogaepxnBaet
Nydwive NnpakTUky NoMoLLn
CeEMbSIM U AeTAM.

The Foundation conducts
applied research, to discover
what issues such families are
most concerned about and to
identify the key areas of focus
and supports best practices
for helping families and
children.

chepe. B-TpeTbux, y4acTve B peannsaum NnpoekTos GopMmpyeT eam-

HbI NOAXOA U MO3BONAET CreumancTaM CornacoBaHHO AencTBOBaTbL

B MpoLecce 0ka3aHvig NOMOLLY 61arononyyatensm (B Mepsyro ouepess

cembsaM C AeTbMW). B-4eTBepTbIX, KOHKYPCHas nporpamma GopmMupy-

€T COOTBETCTBYIOLLUMI MUK GOHAG 1 KOMMAaHWY, MOBbILLAsS YPOBEHb
0CBeZIOMIEHHOCTM CO CTOPOHBI KHOUEBbIX CTEKXONAEPOB.
Crelikxonaepamum KOHKypca BbICTyNatoT:
[loHop — komnaHus «CeBepcTanby»: BbIAENSET CPeACTBa AN opra-
HM3aLUMV, MPOBeAEeHNS KOHKYpCa U peanvaummn npoekToB-nobe-
AnTeneid; NpeacTaBUTENb KOMMAAHWN ABNAETCA YNeHOM KOHKYP-
CHOro coBeTa. Bbicokast cTeneHb BANSHNUS Ha KOHKYPC.

- KomaHaa doHaa: opraHmsyeT 1 MPOBOANUT KOHKYPC; OCYLLeCTBAS-
eT CONpPOBOXAEHMe NpoekToB-nobeanTenelt. Belcokas cTeneHb
BAUSAHMSA Ha KOHKYPC.

KomaHabl npoekToB-nobeanTeneii: pa3pabatbliBaroT U peanmsyroT
npoekThbl. H13kasd cTeneHb BAVSHUA Ha KOHKYPC.
Bnarononyyaten: HEMOCPeACTBEHHO Y4aCTBYOT B MPOeKTaX, oLe-
HMBatOT NpoekTbl. CpeaHsAs CTeneHb BAVSHIS Ha KOHKYPC.

- TlapTHepckMe opraHu3auMn: NoAAEPXNBaOT peann3aLmto Npo-
eKToB-nobeanTenel, NPeAoCTaBASAIOT pecypchl (4enoBeyeckme 1
MaTepuanbHele). CpeaHssa cTeneHb BANSHUA Ha KOHKYPC.

which promotes evaluation, evidence-based
approach, subject-to-subject approach, and a
culture of philanthropy in the social sphere. Third,
participating in the project implementation creates
a unified approach and allows professionals to act
in concert in providing assistance to beneficiaries
(primarily families with children). Fourth, the
competition program helps build the proper image
of the Foundation and the company, raising the
awareness among key stakeholders.
The stakeholders of the competition are:
The donor (Severstal): allocates funds for
organizing and conducting the contest and
implementing the winning projects; a company
representative is a member of the jury for the
contest. High influence.
The Foundation team: organizes and conducts
the contest; supports the winning projects.
High influence.
Winning project teams: develop and implement
projects. Low influence.
Beneficiaries: participate directly in the projects,
evaluate the projects. Medium influence.
Partner organizations: support the
implementation of winning projects, provide
human and material resources. Medium
influence.
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KTO AENAET FPAHTOBbBIA KOHKYPC ®OH/A
«/IOPOTA K JOMY>»

KomaHay KOHKypCa MOXHO NOAeNUTb Ha TpUY rPynmbl, Y Kaxa0ro yyacT-
HWKa — CBOS POSb 1 GYHKLUMN.
1. AABMUHUCTPaTVBHAas KoMaHAa:

.

.

AMPEKTOP GOHAa — NNLO, MPUHVMAIOLLEE PeLLEHNS;
3aMecTuTeNb AnpekTopa GoHAA — OPraH13aTop 3KCNepTU3bl
3a4BOK;

PYKOBOAWTENb PECYPCHO-METOANYECKOTO LIeHTPa POHAA — MeHe-
[DKep KOHKYpCa, KOHCYIbTaHT BCEX YHaCTHUKOB KOHKYPCa;
PYKOBOANTENb HanpasneHns no CMW ¢oHaa — nHpopmMaLoH-
HOE COMPOBOX/AEHME KOHKYPCa,

3KOHOMUCT GOHAA, METOAUCTLI GOHAS — KOHCYbTALMM MO BOMPO-
CaMm MOArOTOBKM BHOAXETa U 33a9BOK.

WHO MAKES THE ROAD HOME
FOUNDATION GRANT COMPETITION

The competition team can be divided into three
groups, each participant having a different role
and function.
1. Administrative team:
the director of the Foundation is the
decision-maker;
the deputy director of the Foundation
organizes expert review of the applications;
the head of the resource and methodological
center of the Foundation manages the
competition, consults all participants;
the head of the media department of the
Foundation provides information support;
the economist and methodologists of the
Foundation provide consultations on drafting
the budget and applications.

Mob6eamTenn KOHKypca HaxoasaT
HOBbIe CNOCO6bI peLleHUs aKTy-
a/IbHbIX COLMaNbHbIX NPobieMm,
MOMOJHSASA TeM caMbIM rnopTdenb
npakTukK $oHaa. Yyactue B KOH-
Kypce TpebyeT NpUHATUSA NPUHLM-
NoB M LieHHOCTen $oHAQA, UTO CMo-
cobcTBYyeT BHEeAPEHUIO OLIEHKM,
Ai0Ka3aTeNbHOro NoAxoaa.

The winners find new ways

to address pressing social
problems, thereby adding to
the Foundation’s portfolio
of practices. Participating

in the competition requires
embracing the Foundation'’s
principles and values,

which promotes evaluation,
evidence-based approach.

2. KomaHga concnonHutenen:

.

.

3.1

KOHKYPCHad KOMUCCNS — BHYTPEHHWE 1 BHELIHWEe SKCnepThl no
HanpasAeHUAM AeATebHOCTU GOHAA, a TakxKe 3KCnepTsl B 00/1a-
CTW COLMANbHOrO NMPOEKTUPOBAaHNSA, MPUKNAAHbBIX 1 OLEHOUYHbIX
nccnefoBaHUl, NpUAEPXMBarOLLMECA 40Ka3aTelbHOro NoAxXosAa
B OLIeHKe pe3yNbTaToB COLMaIbHbIX MPaKTUK;

KOHKYPCHbIV COBET — KOMNErMa/IbHbIV OPraH KOHKYPCa, CO3A4aHHbI
[NA MPUHATUA OKOHYaTENIbHOMO PeLLeHVs O MObeanTeNax KOHKYPCa;
MPOrPaMMUCTEl — COMPOBOXAEHWE CaiTa KOHKYPCa?.

apTHepsbI:

CMW Ha TeppuTOpUsaX NPOBeAEHNS KOHKYPCa — MHPOPMALOH-
HOe OCBelLleHVIe KOHKypCa 1 ero pesy/ibTaTos;

AAMUHUCTPaLMM TOPOZAOB W MPOGUIbHbIE AeMapTaMeHTbl

Ha TeppUTOPUAX MPOBEeEHNA KOHKYpCa — BOBMEYEHNE

2. Joint implementing team:
the competition committee — in-house and
third-party experts in the Foundation’s areas
of activity, experts in the field of social design,
applied and evaluative research, following
evidence-based approach in evaluating the
results of social practices;
the competition council — a collective body
created specifically to make the final decision
determining the competition winners;
programmers — maintenance of the contest
website?.

3. Partners:

+media in the territories covered by the
competition — information coverage of the
competition and its results;
city administrations and specialized
departments in the contest

2 bnazomeopumensHoiti $oHO «/Jopoea k domys. (2023).
KOHKypC coyuansHslx npoekmoe baaeomsopumensHozo $oHOa «/Jopoza k 0omy»
Ha 2023 200. Pexxcum docmyna: https.//socialprojects.dorogakdomu.ru/.
(dama docmyna: 06.03.2023).

2 The Road Home Charitable Foundation. (2023). 2023

social projects competition of the Road Home Chari-
table Foundation. Retrieved from: https.//socialprojects.
dorogakdomu.ru/. (accessed: 06.03.2023).
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rpaHTononyyateneit, GopM1poBaHme nyna akTyanbHbIX Npo-
61eM, ANs peLleHust KOTOPbIX HeOOXOAMMbI MPOEKTHbIE 1aen,

napTHepckas NOAAEPXKa peanusyemMblx MPOeKTOB-nobeanTenei;
pecypcHble ueHTpbl a4nd HKO Ha Tepputopuax NpoBeseHNsd KOH-
KypCa — BOBJ/IYEHME rpaHTonofyyaTenerl, moMoLLb B MOAro-
TOBKe 3a9BOK Ha KOHKYPC 1 peann3aumm npoekTos-nobesntenei.

KTO N KAK OLLEHUBAET 3AAABKU

MpOLOIXKNTENBHOCTL MOAABaEMbIX Ha KOHKYPC MPOEKTOB — OT 6
[0 36 MecdueB. BHe 3aBNCMOCTU OT TEMATVIKW, MPOLOIXKUTENBHO-
CTK, 0bbeMa PUHAHCMPOBAHNA, TEPPUTOPUM peanmsaunmn n pasme-
pPa KOMaHZAbl MPOeKTa, Kax/blh MPoeKkT-nobeanTenb KOHKypca A0s-
XEeH 3aKaHUYMBaTbCSA M3MEPVMBIMI MONOXNTENBHBIMU U3MEHEHUAMU
Yy 3asAB/IEHHbIX LieneBblX rpynmn. 370 KIKYeBOoe YCI0BMe ANS Nnoy4ye-

HVISt GYHAHCMPOBaHYIS.

KOHKprHaﬂ KOMNCCUA oleHKrBaeT BCe MoCTynmBLlne 3adBKW Mo

CNefyroLLVIM KpUTEPUSIM:

1.
2.

CooTBeTCTBYE MPOoeKTa HarnpasIeHNAM 1 yCIIOBUAM KOHKypCa.
AKTYaNbHOCTb 1 3HAYUMOCTb MPOEKTa 419 peLleHVd Npobiem
Lies1eBov rpynrbl.

LlenecoobpasHoCTb, norvyeckasd nocaefoBaTeNbHOCTb U Cro-
COOHOCTb 3anNaHVPOBaHHbIX AENCTBUI MPUBECTH K AOCTVXE-
HIIO Lienn npoekTa.

KOHKPeTHOCTE 1 AOCTUXMMOCTL 3ar/1aHNPOBaHHbIX
pe3y/bTaToB.

TrpaxupyemMocTs NpoekTa (BO3MOXHOCTb NMPUMEHEHVH Tex-
HONOMNA MPOEeKTa B APYrnX OpraHn3aunsax, Ha apyrmx
TeppuUTOpUAX).

CnocobHOCTL KOMaHAb! MPOeKTa MPUBECTU MPOEKT K AOCTUXe-
HIKO Lenn.

PeanncTnyHoCTb OroZxeTa NpoekTa 1 COOTBETCTBIE NiaHupye-
MbIX 38TpaT OXM1AaeMblM Pe3ybTaTam.

COUWMANDBbHbIE PE3SY/IbTATbI KOHKYPCA
NPAHTOB b® «JOPOl'A K 4JOMY»

Peanu3aums MpoekToB, MOMYUMBLLUMX MOAAEPXKY GOHAA, MOMOraeT
YAYYLUTb KaYeCTBO X3HWM Bnarononyyatenein (aeter, cemein C aeTb-
MV U1 CheuvanucTos chepbl AeTCTBa), YBeNYBaeT KONMYeCcTBO opra-
HM3aUWM 1 CreumanncToB, OKasbiBarOLLMX KaueCTBeHHble ycayr 6na-
rononyyatenam. CneumanucTel NPOeKTOB MOMOratoT CO3AaTh AN AeTel
6e30nacHble A9 XV3HWU 1 61aronpuaTHble A8 PasBUTVA YCIOBUA B
ceMbsix, CQOPMUPOBATL AW YKPEeNnTb MO3UTUBHbBIE NMYHOCTHO-3Ha-
YMMble 1 COLMANBHO-3HaUNMble U3MEHEHVIS Y HECOBEPLLEHHONETHX,
MOBbLICUTL YPOBEHb COLIMANbHO-MCUXONOMMYECKOW 1 POAUTENCKON
KOMMETEeHTHOCTW B BOMPOCaxX BOCMUTaHWSA AeTelt 1 MOCTPOeHNs rap-
MOHWUYHBIX 1€ TCKO-POANTENBCKNX OTHOLLIEHNIA, @ TakKe MOBbICUTb YPOo-

BEHb NpodeccnoHani3Ma CrneLvanicToB chepsl AeTCTBa.

territories — engaging grantees, developing a
pool of urgent problems that require project
ideas, and providing partner support to the
winning projects;

NGO resource centers in the contest
territories — engaging grantees, assisting in
executing applications and implementing the
winning projects.

WHO EVALUATES APPLICATIONS
AND HOW

The projects eligible for the competition last from
6 to 36 months. Regardless of the topic, duration,
amount of funding, territory of implementation
and size of the project team, each winning project
must produce measurable positive change for the
stated target groups. This is the key condition for
obtaining funding.

The competition committee evaluates all
applications received by the following criteria:

1. The project's compliance with the goals and
conditions of the competition.

2. The project’s relevance and significance for
solving the problems of the target group.

3. Feasibility, logical coherence and the ability
of the planned actions to achieve a progress
towards the project goal.

4. Specific and achievable results planned.

5. Replicability of the project (the possibility of
applying the technologies of the project in
other organizations, in other territories).

6. The ability of the project team to achieve the
project goal.

7. Feasibility of the project budget and
alignment of the planned costs with the
expected results.

SOCIAL RESULTS OF THE ROAD
HOME FOUNDATION'S GRANT
COMPETITION

Implementing the projects supported by the
Foundation helps improve the quality of life

for the project beneficiaries (children, families
with children, and child welfare specialists)

and increases the number of organizations

and specialists providing quality services to
beneficiaries. Project specialists help create safe
living and developmentally favorable conditions
for children in families, to form or strengthen
positive personal and socially significant changes
in minors, to improve the socio-psychological
and parental competences in child-rearing and
building harmonious parent-child relationships,
and to improve the professionalism of child
welfare specialists.

In 2022, more than 1,700 people received
assistance from the winning projects; in 2021, the
number of beneficiaries was 3,800; and in 2020 —
more than 1,700 people.
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B 2022 roay BO BpemMsa peannsauum NpoekToB-nobesntene
nomoLLb nonyynnu 6onee 1 700 yenosek, B 2021 rogy — 6onee 3 800
6narononyyatenen, 8 2020 rogy — 6onee 1 700 yenosexk.

NMUIKEBBIE 3O®EKTHI KOHKYPCA FTPAHTOB
QNS BD «JIOPOTA K IOMY»

PerynapHoe npoBefeHyie rpaHTOBOr0 KOHKypCa MO3BOAAET Hapa-
LLVBAaTb YPOBEHb OCBEAOMNEHHOCTM O brarotBopuTensHOM GoHae
«/lopora K AoMy» B NpodeccroHanbHOM COObLLEeCTBe, a Takxe NoBbl-
CUTb YPOBEHb 3KCMEPTHOCTU GOHA, B T. Y. MPUTALLEHNA NOAENNTE-
CA OMbITOM 1 Peanv30BaTh NapTHEPCKME MPOEKThI.

Kak cnegyet 13 oTyeTa «OueHKa B3aVMOLENCTBYSA C KNHOYEBbLIMY
cTelikxongepamn nporpamm bnarotsoputensHoro GporHaa «Jopora k
aomy» 2021 roga, «8 n3 10 napTHepos bd «[lopora kK JoMy», creLjma-
NNCTOB GOHZAA W CNeLranncToB NPOrpaMM OTMEeYatoT, YTO XOPOLLO
NHQOPMUPOBAHbI O AeATENBHOCTY GOHAS, BK/IKOUEHLI B Hee (8 poHOe
gcez2o0 18 compydHukos, euje 6osee 250 cneyuanucmos peaausyrom
npoekmel npo2pamm GoHOa 8 7 pecuoHax. Peyb 8 3mom npednoice-
HuUU udem umMeHHo 06 3Mux cneyuaaUCMax, Komopele He A8ASHMCSA
compyoHUKamMu $oHOa — npum. ped.). 97% napTHepoB GoHAa OA00PSA-
FOT ero AesaTeIbHOCTb. bonee 80% napTHepoB roBOPAT, UTO C Havana
X B3aNMOAENCTBUS CO CneumnanncTaMy nporpamm GoHza, B pabo-
Te NapTHepPOB (Tex, KTO paboTaeT Takxe C CeMbAMN 1 AeTbMW, HO B
yupexaeHnax 1 apyrux HKO) ctanu nponcxoanTe NO3NTVIBHbIE 13Me-
HEHWS, CNeLnanncTbl 0KasblBatoT MM MMEHHO Ty MOMOLLb, KOTOPad
HeobXxoAnMa».

BHELLUHAA OLUEHKA
N’PAHTOBOIO KOHKYPCA ®OHAA

Kaxabli rof KOHKYPC COBEPLUEHCTBYETCS /1A TOrO, YTOObI ObITh Mak-
CManbHO OOBEKTUBHBIM, MPO3PaYUHbIM, MOHATHBIM U MHTEPECHbIM
AN YYaCTHUKOB.

B ceHTs6pe 2018 roga koMaHAa GOHAA NprHANA peLueHre o
HeobX0AMMOCTU BHELLHEN OLIeHKM, KOTopas bblna NpoBeaeHa rofiom
nosxe. lna oLeHKM bbin NprBeYeHbl ABa HE3aBUCKMbIX 3KCMep-
Ta. OTyeT 0 pe3ynbTaTax oLeHkK bbi1 NoayyeH B Hosibpe 2019 1. Ha
dopMypoBaHMe T3, MOCTaHOBKY BOMPOCOB OLIEHKM 1 MoAOOp OLeH-
LLUMKOB yLUNO 6 Mecaues. OTOT NepuoA CTan CambiM MPOAYKTVBHbLIM
ANA COTPYAHUKOB GOHAA B MiaHe nonydeHusa nHGopMaymm o ero
AEATENBHOCTY, aHaNM3a HaKOMIEHHbIX 3a FOAbl AAHHbLIX, ONpeaene-
HA MPVOPUTETOB, CTPYKTYPbI U IOTUKK AeATENBHOCTH, CTpaTernyec-
KOO pasBuUTUS N T. 4.

Mpy NPUHATUM peLleHnst 0 HEOBXOANMOCTU NPOBEeAEHUA OLeH-
KV 1M3HaYalbHO peyb He Wa O rPaHTOBOM KOHKypCe. Bbibop B Nosb-
3y Hero, a He peannsyemblx MPOrpamMM 1av NPOeKTOB, MOAXOAOB K
YNPaBNEeHNIO, MOHUTOPUHTY 1 OLIEHKE pe3ynbTaToB, Obla CAeNaH yxe

EFFECTS OF THE GRANT
COMPETITION ON THE IMAGE OF THE
ROAD HOME CHARITY FOUNDATION

Regular grant competitions help raise awareness
about, The Road Home, within the professional
community, while also building the Foundation'’s
expertise, including invitations to share experience
and implement partnership projects.

As it follows from the report “Assessment
of Interaction with the Key Stakeholders of The
Road Home Charitable Foundation's programs
in 2021", "eight out of ten partners of the
Charity Foundation, the Foundation’s specialists
and program specialists say that they are well
informed about the activities of the Foundation,
are engaged in these activities (the foundation
has a total of 18 employees, with more than 250
specialists implementing projects in the 7 regions
covered by its programs. The sentence above refers
to these specialists, who are not directly employed
by the Foundation — ed.) 97% of the Foundation’s
partners approve of its activities. More than 80%
of the partners say that since they began working
with the Foundation's program specialists, there
have been positive changes in the partners’ work
(institutions and other NGOs working with families
and children), and the Foundation'’s specialists are
providing them with exactly the help they need.

EXTERNAL EVALUATION OF THE
FOUNDATION'S GRANT COMPETITION

The contest is improved every year, so as to make
it as objective, transparent, understandable and
interesting for the participants as possible.
In September 2018, the Foundation'’s
team decided that an external evaluation was
needed, which was conducted a year later. Two
independent experts were engaged in the
evaluation. The evaluation report was received
in November 2019. It took 6 months to generate
the scope of work, set up the questions for the
evaluation and select the specialists. This period
was the most productive for the Foundation'’s staff
in terms of obtaining information about its activities,
analyzing the data accumulated over the years,
determining the priorities, structure and logic of the
activities, strategic development objectives, etc.
The decision to conduct the evaluation was
not originally related to the grant competition.
The choice to evaluate the competition rather
than the programs/projects being implemented,
approaches to management, monitoring
and evaluation of results was made during
the development of the scope of work, after
communication with prospective evaluators
and a series of internal discussions, including a
conversation with the donor's representatives.
The decision was made because the
competition allowed the Foundation to address
multiple problems. For example:
1) evaluate the needs and social problems faced
by different target groups;




POSITIVE CHANGES 73

B neproa GopMnpoBaHua T3, nocne obuleHVs C NoTeHUVanbHbIMK
OLEeHLLMKaMW, CepUM BHYTPEHHX 0O6CYXAEHWI, BKIKOUaA Pa3roBop €
npeAcTaBuUTeNamMn 24oHopa.

Takoe pelleHue BbI10 MPUHATO, MOTOMY UTO KOHKYPC MO3BONAET
boHAy peluaTh Lensii pas 3agay. Hanpumep:

1) oueHVBaTb NOTPEOHOCTY Pa3INUHbIX LieNeBbIX TPynn B peLue-
HUW coumanbHbIX Npobnewm;

2) BbIABNATb YPOBEHb FOTOBHOCTW/3PENOCT OPraHmu3aLi, B TOM
YMCe HeKOMMEPUYEeCKOro CeKTopa, peLlatsb Te AN UHble COLM-
aNbHble NpobeMbl, pa3pabaTteiBaTh COLMANbHbBIE MPOEKTLI;

3) aHaNM3MpPOBATbL FMOTOBHOCTL 3TVX OPraHM3aLMii K MapTHEPCTBY
1N MexXBeZOMCTBEHHOMY B3aNMOLENCTBIO;

4)  BbICTPaVBaTb MEXAH3Mbl MEXBELOMCTBEHHOIO B3aMOAeN-
CTBWS, MapTHEPCTBa;

5) BAUATL Ha NO3ULIMOHPOBAHME KOMMNAHNN 1 ee KOPNOopPaTNBHO-
ro dpoHza.

Taknm 06pa3om, KOHKYPC 0Ka3ancs BaxkHOW NpoLesypoV, BANSAHO-
Ler Ha nporpaMmbl, GOHZ, MeXBEAOMCTBEHHOE B3aMMOLENCTBIME,
NOCTVKEHMe Lienel mporpammbl «1opora K AoMy» 1 CTpaTernyeckmx
uener poHaa.

Bonpockl OLeHKN: B KaKOW CTeMEeHN rPaHTOBbIN KOHKYPC COAeN-
CTBYeT MOBbILLEHNIO 3QGEKTVBHOCTN NPOrpaMMbl? B kakoi cTeneHu
MONOXEHMEe O KOHKypCe, GOopMaT 3as9BKI MPOEKTa Ha KOHKYPC U CUCTe-
Ma 3KCMEePTHOW OLIEHKM 33ABOK MO3BONSAHOT OLieHUTb 3GdEeKTUBHOCTL
MpOeKTa, afjekBaTHOCTb 3aAB/IeHHbIX 3aTpaT? Kakmne n3MeHeHns ce-
LlyeT BHeCTV B MONOXEeHVE O TPaHTOBOM KOHKYPCe, B 3asBKy U C1CTe-
MY OLIEHKM NMPOEeKTOoB?

Ecnv nonpoboBaTh BbICTPOUTL YCIOBHBIA PEVTUHT MONE3HOCTY
3TanoB OUEHKM, T. €. MHGOPMALMOHHOM NPaKTNYeCKOM HaCbILLeH-
HOCTW AN1d Pa3BUTUA, TO B HalLeM Ciyyae 3TO:

1)  ®opmmpoBaHMe T3, BbIOOP OLIEHLLIVKOB.

2) Tpouecc oueHky; ObLLeH e C OLeHLLKaMy; 0bpaTHasd CBA3b OT
YUYaCTHVKOB OLLeHKM.

3) ObcyxaeHne, BHeApeHe pesynbTaToB, PekoMeHAaunii.

4)  OT1yeT 06 oLeHkKe.

B pe3ynbTate oueHK/ KoManaa GoHAa MoNy4Yna OTYEeT CO CVICKOM
NPeANOXeHNA 11 peKOMEHAALMIA MO PA3BUTUO FPAHTOBOMO KOHKYPCa,
Takke B NpoLecce oueHkM ChopMmnpoBaCca 06pas U3MeHeHUM, KoTo-
pble HeEOHXO4MMO BHEAPUTE.

LinTaTel 3KCNepToB 13 0THeTa 06 OLEHKe:

+ «KOHKYPCHBIM MEXaHW3M MOHATEH 11 XOPOLLO Cebsd 3apekoMeH-
fAoBan. @opMaT OTKPLITOrO KOHKYPCa yA00eH 1 ero Heobxoanmo
COXPaHNUTb Kak OAHY 13 GopM OTHOpa NPOEKTOB AN GUHAHCUPO-
BaHWA. KaneHaapHbIV rpaduik KOHKYPCOB Takke yA06eH».

+ «[o oueHKaM y4acTHNKOB HTEPBBHO YPOBEHb BANSAHWA AeATe b-
HOCTV GOHZa Ha MO3NTVBHbIE COLMabHbIE N3MEHEHUA B MOOXe-
HWUW bnarononyyaTteneit 1 peLleHne coumanbHbIX Npobem roposa
(B 30HE NPUOPUTETHBIX HamnpasneHnin) oueHrBaeTcd B 40%. 310
OuYeHb BbICOKWI MOKa3aTe by,

2) identify the readiness/maturity of various
organizations, including in the non-profit
sector, to address social problems and to
develop social projects;

3) analyze these organizations' readiness to

establish partnership and interdepartmental

interaction;

build mechanisms for interdepartmental

interaction and partnership;

affect the positioning of the company and its

CSR fund.

Thus, the competition has proven to be an

important procedure affecting programs, the

Foundation itself, inter-departmental collaboration,

and the progress towards the strategic goals of

The Road Home Program and the Foundation.
The following questions were asked during the

evaluation: To what extent does the grant compe-

tition contribute to the program effectiveness? To
what extent do the competition regulations, the
format of the applications and the expert review
system of applications allow you to evaluate the
effectiveness of the project and the adequacy of
the declared costs? What changes should be made
to the grant competition regulations, application,
and the project evaluation system?

Trying to build a tentative ranking of the
usefulness of various stages of assessment, that
is, the saturation with practical information for
development, we arrive at the following:

1) Preparing the scope of work, choosing
evaluators.

2) Evaluation process; communication with
evaluators; feedback from evaluation
participants.

3) Discussion, implementation of results,
recommendations.

4) Evaluation report.

As a result of the evaluation, the Foundation
team received a report with a list of suggestions
and recommendations for further development of
the grant competition, and the evaluation process
created an image of the changes that need to be
implemented.

Expert quotes from the evaluation report:

“The mechanism of the competition is clear

and well-established. The open competition

format is convenient and should be retained
as a form of selecting projects for funding. The
calendar schedule of the competitions is also
convenient.”

“According to the interviewees' opinions, the

influence of the Foundation’s activities on

positive social changes in the beneficiaries’
situation and on solving the city’s social
problems (within the priority areas of
operation) is estimated at 40%. This score is
very high.

“A supported project, after several years of

successful work, can get the status of the

Foundation'’s “service”. The methodology has

been extensively elaborated, algorithms have

been developed, and strong interdepartmental
interaction has been established.”

&

U
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TRANSFORMATION OF ACTIVITIES

The 2019-2020 evaluation resulted in a major

+ «[loaaepXaHHbI MPOEKT, MoCAe HECKONBKX N1eT yCneLLHoN pabo-
Tbl MOXET MOY4YNTb CTATYC «CyX6bl» doHAa. OTpaboTaHa MeTo-

A010T A, BbICTPOEHbI aNrOprTMbl, Ha/laXXeHOo MexBeJoOMCTBeHHOe
B3aIMOAECTBME.

TPAHCO®OPMAULUNA AEATENBHOCTA

B 2019-2020 rr. No UTOram OLLeHKM COCTOsIaCh MacluTabHasa TpaHCchop-

Malla BCeX KOHKYPCHbIX mpoueayp. KntoueBble i3MeHeHVs B KOHKypcCe:

transformation of all competitive procedures. The
following key changes took place:

1.

The competition is now part of the Foundation,
not of its separate Road Home program.

The Foundation is implementing two
special-purpose programs, but its activities

are wider than the two Programs. In light of
this, a separate target group was added: (child
welfare specialists), and the grant competition

1. KoHkypc cTan KoHkypcom GOHZAa, a He ero 0TAeNbHOW Npo- has been expanded to accept projects aimed
rpaMmbl «JJopora k AoMy». DOHZ peanvsyeT Ase Lienesble Npo- at crisis prevention work (media projects,
rPaMMbl, HO €ro AeATebHOCTb WVPE, YeM 0be MPorpammbl. B public opinion-forming projects, projects to

develop safe behavior skills).

CBA3M C YeM AobaBunach Takasa Lies1eBas rpyrna, kak cneymani- 5 he geography was also extended, first to the
CTbl chepbl AeTCTBA, W Ha KOHKYPC CTann NPUHUMATBLCSA NpOek- neighboring districts of the Vologda region,
Tbl, HANPaBAEHHbIE Ha PabOoTy MO NPeaynPeXaeHI0 KPU3MCHBIX whose residents often commute to work in

. Cherepovets and whose children attend the
CUTyaunin (MeamanpoekTbl, NPOekThl MO GOPMUPOBAHIIO ODLLLe- T .

yay ( A p P C|> P P W educational institutions in the city. Second,

CTBEHHOI0 MHEHs, HaBbIKOB 6€30MacHOro NoBeAeHNS). a large regional center (Vologda) was also

2. PaclwmpeHa reorpadua KOHKypCa, BO-MepPBbIX, Ha CoceaHue C covered by the project. The third city added to

UepenoBLOM palioHbl BONoroackon 06a1actyi, MOTOMY UTO VX XUTe- the competition was Veliky Ustyug in Vologda
Region, where Sveza company (an active
NN 334aCTyro PaboTatoT B YepenosLig, a ATy NMoceLlatoT 06paso- _
wop P U A L . P . supporter of The Road Home Program) has its
BaTe/lbHbIe y4pexaeHVa ropoaa. Bo-BTOPbIX, Ha BTOPO bonbLLO office. Finally, Yakovlevo settlement in Belgorod
ropoj — 061acTHOW LeHTp (r. Bonoray). B-TpeTbix, Ha ropoj npu- Region.
CyTCTBUS KOMMaHWK «CBe3a» (Takxke NoaaepX1MBaeT nporpaMmy 3. Purposeful collection of feedback from
«[lopora K AoMy») Benvikiii YcTror 8 Bonoroackol o6nacTt. B-yer- applicants and experts has started, in
o order to make the necessary changes to
BEpTbIX, Ha MOC. AKOBNEBO B benropoackon obnactu. the competitive procedures promptly. After

3. Hauanca ueneHanpasneHHbI COop 0OPaTHOM CBA3M OT 3aABK- the competition, we hold consultations

Teneit 1 3KCNepToB, YTOBbI CBOEBPEMEHHO BHOCUTL HEOBXOAM- and meetings with those applicants whose

jects did not receive funding. Unsuccessful

MbI M3MEHEHVI B KOHKyPCHbBIE MpoLeaypbl. 110 pesynsbTatam projects )
yp POUEAYP pesy applications may be reworked together with

MPOBOAATCA KOHCYIbTaUMW N BCTPEUM C 3aABUTENAMN, Hb MPO- the specialists from the Foundation’s Resource

eKTbl He NoayYUnnn GUHaHCMPOBaHMe KOHKypCa. Henpolleallune and Methodology Center and submitted to

3a5BKI MOTYT ObITb 0paboTaHbl COBMECTHO CO CreLmanmcTamu grant competitions by other grantmaking

organizations.
HO-MeTOoANYEeCKOr HT HAa 1 MOAaHbl Ha KOHKYP-

PECYPCHO-METOANHECKOTO LIEHTPa $OHAa O'D'au a KOHKYp 4. The principle of variability of contest

Cbl FPaHTOB APYTX FPAaHTOAAOLWX OPraH3alnn. mechanisms was introduced: projects can

4. BHeapeH NprHUMn BapuaTMBHOCT KOHKYPCHBIX MEXaHU3MOB: be selected through an open competition,

NPOEeKThI MOTYT 6bITb 0TOBPaHbI Yepe3 OTKPbITLIV KOHKYPC, MOMyT initiated by Foundation employees after
lyzing the problems and the current
BObITb MHMLMMPOBaHLI COTPYAHUKAMV GOHAA MOC/e aHan3a npo- analyzing the problems ¢ .
VP N PyA (b A p situation in their territories, or the Foundation’s
Gem 1 CyLLLeCTBYIoLLE Ha TePPUTOPUM CUTYaLNM, CeLManvicTb| specialists can participate in partners’ projects.
MOTYT MPVHMMAaTb y4acTrie B MapTHEPCKUX MPOeKTax. 5. The competition has received its own website:
5. 3anyuleH calT KoHkypca https://socialprojects.dorogakdomu.ru/. https://socialprojects.dorogakdomu.ru/.
3a9BKM MPYHUMAIOTCA TOMLKO Yepes NMYHbIV kabyHeT 3asBuTe- Applications are accepted only through the
applicant's personal account; experts also have
N, ANS 3KCNePTU3bl 3a9BOK Takke BBeAeH GyHKUMOHAN NNYHOro to log in to review the applications.
KabrHeTa oKCrepTa. 6. The process of building the evidence base of
6. dopmMmrpoBaHVe f0Ka3aTeNbHOW 6a3bl MPoekTa HaunHaeTCs the project starts during the preparation of
o the grant application (new sections have been
Ha 3Tane NoAroTOBKM MPaHTOBOW 3a4BKM (B 3aABK B/IeHbI
a3T1ane noAroTo paHTOBOW 32 (B3a Y 'D‘O6a € added to the document).
HOBbIE pasjersl). 7. The Foundation has defined the support
. - unctions for the competition (administrators,

7. B ¢oHae onpeaeneH QyHKLMOHaN Mo CONPOBOXAEHUIO KOH functions for th ition (administ
Kypca (@aAMUHUCTPaTOPbl, TeMaTuyeckie KOHCyNbTaHTbl, thematic consultants, programmers).
NPOrPaMMICTBI). 8. Athree-tiered application review system has

been tested and approved.

8. AnpobupoBaHa 1 yTBEPXAEHA TPEXYPOBHEBAA CUCTEMA OLIEHKN o Independent experts are involved in the

MPAHTOBbLIX 3aABOK.

evaluation, which eliminates the conflict of
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Tabnuua 1. HenocpeAcTBEHHbIE pe3ybTaThl IPAHTOBOrO KOHKypca ¢poHAa nocsie BHeAPeHWs pe3y/ibTaToB
He3aBMICUMOI OLIEHKIM KOHKYpCca

Table 1.

Immediate results of the Foundation’s grant competition after implementing the independent
evaluation results

KoHKypC NpoekTos
Project Competition

2022

2021

2020

2019

Konnuyectso MOoJdaHHbIX 3a4BOK, LUT.
Number of applications submitted

34

65

64

33

Konnuectso nobegmteneit/mn3s Hmux HKO, wr.
Total winners/NGO winners

7/3

14/6

16/5

9/2

Konnyectso JKCNepTOoB, NpuBieYeHHbIX K oLeHKe KOHKprHOVl AOKYyMeHTaunn
Number of experts involved in the evaluation of tender documents

26

25

22

22

KonnuecTso nobeantenert no pervioHam/mn3 Hux HKO, wr.

Total winners/NGO winners by region

Bonoroackas 061, — 6/3
OpnoBckas 06n. — 1/0
Vologda Region — 6/3

Oryol Region — 1/0

Bonoroackas o6n. — 11/5
OpnoBckas 061. — 2/0
fipocnasckas 061, — 1/1
Vologda Region — 11/5

Oryol Region — 2/0

Yaroslavl Region — 1/1

Bonoroackas oon. — 13/4
OpnoBckas 06n. — 1/0
Bonrorpaackas obn. — 1/1
Pecnybnnka Komu — 1/0
Vologda Region — 13/4

Oryol Region — 1/0

Volgograd Region — 1/1

Komi Republic — 1/0

Bonoroackas o6n. — 4/0
Bonrorpaackas obn. — 1/1
Pecnybnnka Komn — 1/0
MypwmaHckaa obn. — 1/0
Pecnybnuka Kapenvs — 1/0
fpocnasckas 061, — 1/1
Vologda Region — 4/0
Volgograd Region — 1/1

Komi Republic — 1/0
Murmansk Region — 1/0
Republic of Karelia — 1/0
Yaroslavl Region — 1/1
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9. KoueHke nprBieyeHbl He3aBNCUMble 3KCMEPTbl, YTO MO3BONNO

NCKRUNTE KOHONNKT MHTEPECOB 3aABNTEb-3KCMEepT.

10. BBegeH HOBbIV OpraH — KOHKYPCHbIV COBET.

TakuM 06pa3oM, NpoBeAeHHas OLIeHKa MO3BOMIA CyLLECTBEHHO
MOBbLICUTL YPOBEHb 3PENOCTI KOHKYPCa, YTO MOBAVANO U Ha Apyrue
npoLeccsl GOHAR: MeXaHV3Mbl MEXBEAOMCTBEHHOIO B3aUMOAENCTBISA,
NO3VLIMOHMPOBaHWA GOHAAR, MNAHUPOBaHUA AeATeNbHOCTY, yripaBie-
H1s npoekTamu (cM. Tabanua 1).

BHYTPEHHAA OLLEHKA
N CAMOOLIEHKA KOHKYPCA

STV BUAbI OLIEHKV NMPOBOAATCA eXEeroAHo C COOMOAEHNEM MPUHLM-
na TPUAHTYALMN MO UCTOYHUKY AaHHbLIX. TO eCTb MHPOPMaLms O
KOHKypCe CODMPAETCA HE MEHEE YeM 13 TPeX MCTOUHWKOB AaHHbIX, C
Lie/1bHo HE3aBNCUMOTO MOATBEPXAEHNA Pe3y/bTaTOB 1 BO3MOXHOCTH
PacCMOTPETb [J0Ka3aTeNbCTBa AOCTVXEHNA COLMaNbHOro pesynsTaTa
noJ pasHbIMUL YIrIamMu 3peHins.

1. ExeroaHo (c 2008 roga) NpoBOAATCH NPeAKOHKYPCHbIe U MOCT-
KOHKYpPCHble 00CYXAeHWsA C KOMaHAOM OpraHM3aTopoB KOHKypCa.
B dpokyce aHanvsa cnegyroLLiie BONPOCkHE: HaNpaBaeHUs 1 Liene-
Bble rPYNMbl KOHKYPCa, reorpaduid, BKaA NPOEKTOB rPaHTomNo-
nyyaTener B JOCTUXeHVe CTpaTernyeckyx Lener oHaa.

2. C2020 roga exeroaHo cobmpaeTcd 0bpaTHad CBA3b OT 3aABUTe-
New 1 YNeHOB KOHKYPCHOW Komnccnn. MeTod coopa AaHHbIX —
CMOLWHOWM OnpocC. VIHCTpYMeHT — oHNarH-aHkeTa. B 2021 roay
B OMpOCe NPUHANW y4acTre 66% 3aasutenein n 81% 4neHos
KOHKYPCHOW kommnccmun. 13 otyeTa 2021 rofa no pesynstatam
aHaNM3a 0bpaTHOW CBA3N 3aABUTENEN 1 SKCNEePTOB KOHKYpCa:

+ «[nsa ypobcTea 3asBuTeneit 1 skcneptos B 2020 rogy 6binn pas-
pabOoTaHbl CNPaBOYHbIE MaTepuanbl: PyKOBOACTBO A/ 3KCMepTOB
1 PYKOBOACTBO A/19 3aABUTENCN. [paKTUYeCcKk/ BCe 3aABNTENN U
3KCMepThl, 38 UckntodeHriem 7% 11 5% cooTBeTCTBEeHHO, BOCMO/Ib-
30Ba/INCh MPeLJIOXEeHHbBIM PYKOBOACTBOM. BCe OHM OTMETUAN, YTO
CNPaBOYHbIV MaTepman okasancd nonesHbIM npy pabote Ha car-
Te KOHKypCa».

+ «60% 3agsuTener B nepuog noAroToBKM 3a89BKM MOMyYan KOH-
CyNbTalm CneunanctoB GoHAa Nno TenedoHy Uan 31eKTPOHHOM
noute. KOMMyHMKaLmn CO CneumanncTaMmmn bblam BbICOKO OLeHe-
Hbl 3aABUTENAMY U SKCMepTaMu KOHKypca. KOMMEHTUPYS CBOO
OLLeHKY, 3KCMNepTbl 1 3a4BUTENV OTMEYAHOT, YTO KOHCYIbTaLK
ObIM NONYYEHbBl ONEPaTUBHO, CNELMANNCTbI CMOTIV OTBETUTL Ha
BCe VIHTepeCyoLL/e BOMPOChl. 3aaBUTENM, KOTOPbIE He 0bpallla-
JINCb 33 KOHCYIbTaLWER, OTMEUAROT, YTO CMOTM/IY CAMOCTOATENIbHO
3aMO/IHUTE 3a9BKy, 61aroapa NOAPOOHbLIM UHCTPYKLUAM B PYKO-
BOACTBE /151 3a9BUTENeA. DKCNepTbl NobaaroAapuamv BCO KOMaH-
[y KOHKYpCa 3a ObICTPYHO 0OpPaTHYHO CBA3b, BHUMATENBbHOCTE U
[,06pOXeNaTensHOCTb».

interest for applications submitted by experts

themselves.

10. A new body, the Competition Council was
introduced.

Thus, as we can see, the evaluation has
significantly increased the maturity of the
competition, which also improved other processes
of the Foundation: inter-departmental interaction
mechanisms, positioning of the Foundation,
planning of activities, project management
(see Table 1).

INTERNAL EVALUATION AND
SELF-EVALUATION
OF THE COMPETITION

These types of evaluations are conducted annually,
following the principle of triangulation by data
source. That is, information about the competition
is collected from at least three data sources, to
enable independent validation of the results and
examine the evidence of social outcome from
different perspectives.

1. Every year since 2008, discussions are held
before and after the competition with the
team of organizers. The analysis focuses on
the following issues: directions and target
groups of the competition, geography, and
the contribution of grantees’ projects to the
achievement of the Foundation’s strategic goals.

2. Since 2020, feedback has been collected
annually from applicants and members of the
competition committee. The data collection
method is a blanket survey. An online
questionnaire is used. In 2021, 66% of the
applicants and 81% of the members of the
competition committee participated in the
survey. Here are some insights from the 2021
report on the feedback from the applicants
and experts of the competition:

“For the convenience of applicants and experts
in 2020, reference materials were developed:
a manual for the experts and a manual for the
applicants. Aimost all applicants and experts,
with the exception of 7% and 5%, respectively,
took advantage of the manual. All of them
noted that the reference material was helpful
when working with the competition site.”

“60% of the applicants received advice from the
Foundation specialists by phone or email while
preparing their applications. Communication
with specialists was highly appreciated by the
applicants and experts of the competition.
Commenting on their evaluation, experts

and applicants noted that consultations

were received promptly, and the specialists
were able to answer all questions of interest.
Applicants who did not seek counseling say
they were able to complete the application on
their own, thanks to detailed instructions in
the applicant's manual. The experts thanked
the entire competition team for their quick
feedback, attentive and friendly attitude.”
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C 2019 roga K 06CyxaeHNIo KOHKYPCHbBIX MPOoLLeayp NpuBaekaeT-
CA NPodeCccroHanbHOe COOBLLECTBO (OLEHLLMKN, CreLmanmcTel

FPAHTOAAFOLLIX OPraHV3aLmMi, Y4aCTHUKM KOHGEPEHLIA NO OLEeH-

ke Accoupmaumm cneuyanuctoB Mo OLeHKe NPOrpamm v NOAUTUK).

OCOBEHHOCTU ’PAHTOBOIO KOHKYPCA

3. Beginning in 2019, the professional community
(evaluators, specialists of grantmaking
organizations, and attendees of the evaluation
conferences conducted by the Association of
Program and Policy Evaluators) are involved in
the discussions of competitive procedures.

FEATURES OF THE GRANT

1. B® «/lopora K JoMy» Ha perynsipHoii 0CHOBe NPOBOANT COUVO-  cOMPETITION
Nornyeckre 1 oOLeHOYHble NCCNef0BaHNg MO akTyalbHbIM 1. The Road Home Charitable Foundation regularly
Temam. PesynbTaTbl MCCAef0BaHN MyOAVKYHOTCA Ha odurLMans- conducts sociological and evaluation research
HOM CaliTe opraHm3aLmMmn 1 06CyxAarTca B NPOodeccroHanb- on relevantissues. Research resultsare
HbIX Kpyrax®. bnarogaps asTomy noTeHUManbHble 3a59BUTENN published on the organization's official website
Py ' Aap Y Y and discussed in professional circles®. This
MOTYT HE NPOBOAVTE NMPEANPOEKTHYHO OLEHKY CaMOCTOA- ensures that potential applicants do not have to
TeNbHO, He NCKaTb MPOBAEMHYHO CUTYaLIO 1 YS3BUMYHD conduct a pre-project evaluation on their own,
NHdopmaLuma o KOHKypce Information about the
c06|/|pae-rcﬂ He MeHee yem competition is collected from
at least three data sources,
N3 TpeX NCTOYHUNKOB AaHHbIX, .
to enable independent
C Ue/1bo HE3aBNCUMOTO validation of the results and
noaTBep>XAeHUA pe3ysibTaToB examine the evidence of
N BOSMOXXHOCTW paCCMOTpeTb social outcome from different
erspectives.
AoKa3aTeNbCTBa AOCTMKEHUS persp
counaszibHOro pe3sysibTaTta noa
pa3HbIMW yrnamu 3peHus.
counanbHyro rpynmny. TN AaHHbIE 3a9BUTENIN MOTYT MOAYYUTb or go out looking for a problem or a vulnerable
V3 Pe3ybTaToB UCCNeA0BaHNN. social group. The applicants can freely obtain
2. ConpoBoxaaemasa peanyaumsa NpoekToB-nobeanTenem KoH- {his ata from the research resuts.
' P A P 4 P A 2. Support to implementation of winning projects.
Kypca. B TeyeHve BCero neprioja peannsaumm ocyLLecTBngeT- Throughout the implementation period,
(A COMPOBOX/AEHWE, OKa3bIBaOTCA PasnyHble BUAbI MOAACPXKM the grantees are provided various kinds of
. _ support: information support (promotion,
FpaHToNoONy4YaTeNAM: MHGOPMALIOHHOE CONPOBOXAEHME (PO raising awareness, boosting the media
ABVXeHMe, MHGOPMUPOBAHWE, MOBbILLEHE MeAnaspPeKTIBHOC- coverage of the project); volunteer assistance;
T MPOEKTa); MOMOLLb A0OPOBO/bLEB; METOANYECKAA MOMOLLb. and methodological assistance.
3. BHeapeHue 40Ka3aTeNbHOro NoaxoAa Ha CTaavi MOArOTOBKY 3. Introducing an evidence-based approach at

339BKI*.

the application stage*.

3 Mpozpamma «/Jopoza k domy». (2023). PecypcHo-memodudeckud yeHmp 6@

«/Jlopo2a k domy»: Mel U3ydaem npobsemsl, 8sl NPedaazaeme peweHuUs.

Pexcum docmyna: https.//dorogakdomu.ru/resursno-metodicheskij-czentr-bf-doroga-k-
domu-my-izuchaem-problemy-vy-predlagaete-resheniyay.

(0ama docmyna: 06.03.2023).

YouTube.com. (2021). Macmepckasi AneHsl 5020M010800 «[T00X00bI K MOHUMOPUH2Y
U oyeHke desmenbHOCMU 8 Chepe 3aLumel 0emcmaa.

Pexcum docmyna: https.//youtu.be/\Sc2K5iymWY.

(dama docmyna: 06.03.2023).

3 The Road Home Program. (2023). The Road
Home Charitable Foundation’s Resource and
Methodology Center: we study problems, you offer
solutions. Retrieved from: https.//dorogakdomu.
ru/resursno-metodicheskij-czentr-bf-doroga-k-
domu-my-izuchaem-problemy-vy-predlagaete-
resheniya/. (accessed: 06.03.2023).

4 YouTube.com. (2021). Alena Bogomolova's workshop

“Approaches to Monitoring and Evaluating Child
Welfare Activities.” Retrieved from: hitps.//youtu.be/
VSC2K5lymWY. (accessed: 06.03.2023).
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KoHkypc passuBanca B YepenosLe. Yepenosel, — cpesHui
MO YMCNEHHOCTY HaceneHua NpOoMbILLIEHHbIM ropos Poccunn,
KOTOPbLIV HECKONBKO AeCATUNAETNA HOCWIT CTaTyC MOHOI0pOo-
[ia, C rpagoobpasytoLLM NpeanpuaTeM KoMmnaHum «Cesep-
CTanb». DOHZA NepBbIM B rOPOAE Haydas MPOBOAUTL KOHKYPC
NPOEKTOB ANA MONyYeHUA UHAHCMPOBaHWA. Te, KTO nosy-
Yanu rpaHTel, OAHOBPEMEHHO MOyYanu 4OCTYN K 0OyYeHuto,
COBCTBEHHbBIM METOAMYECKMM MaTepranam, 3KCNepTHOM NoA-
fAepxke, NpoPeccnoHanbHOMY COOBLLECTBY, pa3paboTke n
anpobaL HOBbIX TEXHONOTUI PabOoTbl C AeTEMU 1 CEMbAMMN.
OfHUM 13 YCI0BUI Peann3aLim npoekToB ABASeTCA MexBe-
[OMCTBEHHOE B3aMOZENCTBYME: MapTHEPCTBO CO Crneymany-
CTaMV COLManbHOM chepsbl, chepbl 3apaBOOXpaHeHNsd, 0bpa-
30BaHVA, MPaBOOXPAHUTENbHbBIX OPraHOB, BbICLIEN LWKObI,
NpeaCTaBUTENAMWU MECTHOM BnacTu, busHeca, CMW. B pesynb-
TaTe Yero B ropoe chopMmpoBancad nyn CneynanicToB u
napTHepoB chepbl NPO6AEMHOro AeTCTBa, KOTOpble Bnaje-
NIV COBPEMEHHbBIMY TEXHONOMAMYM COLMaNbHOM paboTel, pas-
AENANN LEHHOCTU GOHAQ, MPUMEHSN B PabOTe NMPOEKTHbIN
MOAXOA, BHEAPANN NHCTPYMEHTBI OLLeHKA 1 MOHUTOPVIH-

ra. KagpoBblii pecypc HeboMbLWOro YepenosLa orpaHuyeH,

B CBS31 C YeM 3TOT Ny CNeUnanncToB 1 NapTHEPOB Npn-
HMan y4acTne B AesaTeNbHOCTU GOoHAA B PasHbIx pongax. [o
2019 rosa NoOpoM OAWH W TOT Xe YenoBeK MOr MOATBEPXAATb/
OMpOBepraTb akTyanbHOCTb NPObaeM, 3a9BNEHHbIX B MPOek-
Tax GOHAQ, MHULMMPOBATL 1 Pean30BbIBaTh MPOEKTbl GOH-
[a, OLleHVBaTb 3a8BKM U pe3ybTaThl MPOEKTOB. BHeapeHme
pe3yNbTaToB OLEHKM MO3BOJIIO0 BLICTPOUTE OOBEKTUBHYHO
MOHATHYH NpoLeaypy 0T60pa NPOeKTOB, COXPAHWB BKIKOYEH-
HbIX 1 3aMHTEPEeCOBaHHbIX CNeLManncTos. Taknum 0b6pasom
CEroAHa y KaxAown NpuBAEUYEHHOM K KOHKYPCY rpynnbl cnewma-
JINCTOB CBOSA POJib. Mbl BBE/IM [iBE HOBbIE IPyNMbl Cneuvany-
CTOB: HE3aBNCMbIX 3KCMEPTOB U NMPeaCTaBnTener rasHoro
LoHOpa.

C 2019 roaa:

CreuvanncTel 1 NpeacTaBUTeNy BAacT! Ha 3Tane paspadboTkn
NPOoeKTa, MOArOTOBKM 3a5BKM MOTYT MOATBEPXAATb UV OMpPO-
BepraTtb akTyanbHOCTb MpobieM, 3aaBNATb 06 OCTPbIX CUTYaLIN-
AX, TPEOYHOLLMX pelleHns cpeacTBamMn/pecypcamu GoHaa. PaHee
OHW Xe OLueHVIBanu 3asBKK, MOCTYNMYBLUME Ha KOHKYPC;

K OLleHKe NMPOEeKTOB NPUBEKAOTCA TO/IbKO BHELLHME 3KC-
nepTbl MO OTHOLLEHUIO K AeATeNbHOCT GOHAA W TEPPUTOPU-
AM (3KCNepTbl B COLMANBHOM NPOEKTMPOBAHUM 1 MO TeMaTyke
HanpaBneHuit gesTenbHoOCT GoHAa). PaHee BHellHMe 3kcnep-
Tbl (KOHKYPCHAsA KOMUCCSA) He MPUBAEKANNCH K KOHKYPCHbBIM
npoLeaypam;

B 2019 roay BrnepBble CoO34aH KOHKYPCHbI COBET, KyAa BXO-
AAT NpeACTaBNTeNn JOHOPA, FTOPOACKOWN BNACTU 1 GOHAA.
CoBeT NpUHMMaeT OKOHYaTebHOe peLLeHne 0 NobeanTensax
KOHKypCa.

4. The competition has been extended

to Cherepovets. Cherepovets is a
medium-sized industrial city in Russia, which
for several decades had the status of a
single-industry city, with the city-forming
enterprise of Severstal. The Foundation was
the first to hold a grant competition in the city.
The grantees also gained access to training,
specialized methodological materials, expert
support, a professional community, and the
development and testing of new technologies
for working with children and families. One of
the conditions for implementing projects is
inter-departmental collaboration, partnership
with specialists from the social sphere,
healthcare, education, law enforcement, higher
education, local authorities, businesses, and
media. As a result, the city developed a pool
of experts and partners who specializing

on working with troubled children, know

how to use the latest technologies of social
work, share the Foundation’s values, apply
project-based approach and implement
monitoring and evaluation tools in their
work. Due to Cherepovets being a relatively
small city with limited human resources, this
pool of specialists and partners took part in
the Foundation's activities in different roles.
Prior to 2019, verifying the relevance of the
problems stated in the project applications,
initiating and implementing the Foundation'’s
projects, evaluating applications and project
results could all be done by the same person.
The introduction of the evaluation results
made it possible to build an objective and
transparent project selection procedure,
retaining the most engaged and interested
professionals. So today, each group of
specialists involved in the competition has

its own role. We introduced two new groups
of specialists: independent experts and
representatives of the main donor.

Starting in 2019:

Experts and government representatives

can confirm or refute the relevance of the
problems, notify about acute problems that
could be addressed using the Foundation's
money and resources, during the project
development phase and completing the
application. Previously, they were also engaged
in evaluating the applications received;

only external experts in relation to the activities
of the Foundation and the territories (experts
in social design and in the subject areas of
the Foundation'’s activities) are involved in
project evaluation. Previously, external experts
(competition committee) were not involved in
the competitive procedures;

In 2019, the competition council was

created for the first time, which consists

of representatives of the donor, municipal
government, and the Foundation. The coundil
has the final say in selecting the competition
winners.
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B nnaHax $oHAa — MoBbILLEHVE YPOBHS 3penoCTyi KOHKYPCHbIX

npoueayp, YTo BKIKOYaeT:

+ CO34aHue NOANQYHKLMOHANBHOIO IMYHOMO KabuHeTa rpaHx-
Tonoayyatens (GyHKUUM MPOMEXYTOUHOW 11 MTOrOBOM
OTYETHOCTW, MOHUTOPVIHIA MPOEKTOB);

© NPOAO/IKEHVE BHEAPEHWA A0Ka3aTEbHOIO MOAX0AA K
coumanbHOMy MPOEKTUPOBAHMIO A1 FPaHTOMNOyYaTenen
(ycuneHyie N10rm4eckom CBA3aHHOCTM NPOEKTOB, GOPMIMPO-
BaHWe 0Ka3aTebHOW 6a3bl MPOEKTa, pernamMmeHTpoBaHme
npoLeayp paboTbl CO cneynanucTamMmm — YaeHamm NpoekT-
HbIX KOMaHA).

The Foundation plans to increase the maturity

of competitive procedures, which includes:

expanding the functionality of the
grantee’s personal account (with interim
and final reporting, project monitoring
functions).

continuing the implementation of an
evidence-based approach to social
design for grantees (strengthening the
logical coherence of projects, building the
evidence base of the project, regulating the
procedures for working with project team
members).

COBETbl N PEKOMEHAALINI

Mcxops 13 onbita doHAaa «Jopora K LoMy», COCTaBAEH CMUCOK peko-
MeHAaUuiA, KOTopble MOMOTYT YAyULlLNTb NOAOOHbBIE KOHKYPCHl. 3TN
COBETHI MOTYT BbITb MOME3HbI B paboTe rPaHTOAAROLLIMX OPraH3aLmi,
1.

BpemeHu Ans BCex 3TanoB KOHKYPCa A0MKHO BbiTb 40CTaTOY-
HO: 1 MepuoZA Nprema 3asBOK, 1 MepPUOA 3KCMePTU3bI, 1 Meprog
ny6avKauum pesynsTaToB. flydlle 3apaHee 06bABNTL Nobean-
Tenew, Yem NepeHoCnTL CPOKMU OOBABAEHNS.
PernameHTVIpoBaTh BCe KOHKYPCHbLIE MPOLIeAYPbI®: MONoXe-
HVie O KOHKYpCe, MOIOXeHMe 0 KOHKYPCHOU KOMUCCUM U KOH-
KypCHOM COBETe, KapTOUKM 3KCNEPTOB 1 3asBMTENel, N0AP06-
Hble aKTyanbHble METOAUYECKVIE PEKOMEHAALIM 415 SKCMEPTOB
W 3a9BUTENEN, MHCTPYKLMM MO paboTe Ha naaTdopme KOHKyp-
Ca, cornacns Ha 0bpaboTKy MepCoHanbHbIX AaHHbIX, MPUMEpSI

3aMO/IHEHWA PA3/TNYHbIX Pa3feioB 3aABKM (B TOM Yncne 6+o,q>|<e—

Ta MpoeKTa).

MpoBOAVTL LieneHanpaBaeHHY paboTy C OyAyLLMW 1 HACTO-
ALLMMY 3a9BUTENAMN: CEMVHAPbI 1 KOHCYNbTaLUMM MO WKPO-
KOMy CMeKTpy BOMPOCOB paspaboTky, peannsaumnm, ynpas-
NEeHNd, MOHNTOPUHIa, OLIEHKM, 3aBEPLUEHNS MPOEKTOB;

ayAuT 3aBOK-NobeanTener 1 3asBoK, He NMOMYyYMBLLIMX FrpaH-
Tbl; AHW OTKPBITBIX ABEpei rpaHToLatoLLen opraH3aumm 1
NpoeKToB-NobeanTene.

MoBbiWaTh NPO3PaUHOCTb KOHKYPCHBIX MPOLeayp: NpeaBapu-
Te/IbHOE MAaHNPOoBaHVe NHGOPMALMOHHOM KaMnaHuK no npo-
ABVXEHVIKO KOHKYPCa 1 €0 pesyibTaToB, MePONpUATIS ANg
BOB/IEYEHNS rPaHTOMOJyYaTenei (kak MUHUMYM 3a 3 MecdaLa
[l0 CTapTa npremMa 3a9BOK UM Ha MOCTOAHHOW OCHOBE, eCNy
FPaHTOBbIN KOHKYPC MPOBOANUTCS PeryaspHO), MHGOPMUPO-
BaHVe O TOM, Kakme NpoekTbl OXMAAET rpaHTonoyyYaTesnb o1
3aaBuTENEN.

MpOBOANTE MOHUTOPUHI/OLEHKY BK1aZa rPaHTOBOIro KOHKypCa
B AOCTVXEHME CTpaTermyecknx 3ajad rpaHtodaresns.

ADVICE AND RECOMMENDATIONS

Based on the experience of The Road Home
Foundation, a list of recommendations has been
compiled to help improve similar competitions.
These tips can be useful in the work of
grantmaking organizations.

1.

. Conduct targeted work with future and current

Enough time must be allocated for all stages
of the competition: accepting applications,
examining the applications, and publishing the
results. It is better to announce the winners in
advance than postpone the announcement.
All competitive procedures should be
regulated”: Regulation on the competition,
Regulation on the competition commission
and competition council, cards with details on
experts and applicants, detailed and updated
methodological manuals for experts and
applicants, instructions on working on the
competition platform, consent to personal
data processing, examples of filling out various
sections of the application (including the
project budget).

applicants: seminars and consultations on

a wide range of issues related to project
development, implementation, management,
monitoring, evaluation, and completion; audits
of winning and unsuccessful applications;
Open Days for grantmaking organizations and
winning projects.

4. Increase the transparency of competitive

procedures: preplanning an information
campaign to promote the competition and

its results, activities to engage grantees

(at least 3 months prior to the start of the
application process, or on an ongoing basis if
the grant competition is held regularly), inform
applicants about what projects are expected
from applicants.

5. Monitor/evaluate the grant competition's

contribution to the grantmaker's strategic
objectives.

5 Bce dokymeHmel, peaiameHmupytoLyue nposedeHue KOHKYpCa 07151 3as8umens,

pasmelyeHsl Ha calime KOHKypca.
Jocmyn no ccelnke: https.//socialprojects.dorogakdomu.ru/.

All documents regulating the competition for the
applicant are posted on the competition website.
Available at: https.//socialprojects.dorogakdomu.ru/.
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W% Cnna cnopra.

OLeHKa MpoekToB B chepe Gpr3nyeckon
Ky/IbTYPbI 1 MaCCOBOIO CropTa

DOI'10.55140/2782-5817-2023-3-1-80-91

The Power of Sport.
Fvaluation of Projects in the Field
of Physical Culture and Grassroots Sport

B 2020 r. ®oHg [NoTaHnHa Hayvan peasun-
3aLM0 61aroTBOPUTENIBHOM MPOrpaMMbl
«Cnna cnopTa», NP13BaHHOW PackpbITh
MOTeHLMan cnopTa Kak CoLManbHoro vH-
ctuTyTa. O4HOBPEMEHHO C 3TVM BO3HVIK-
Na HeOOXOAVMMOCTb B V3yYeHN M1PO-
BOIO V1 POCCUIACKOrO OMbITa B OLeHKe
3bdEKTVBHOCTY MPOEKTOB, a Takxe B
GOPMVPOBAHNM MOAXOA0B K CCTEME Bbl-
6opa NepcrexkTVBHBLIX HanpaBaeHWin pa-
60Tbl poHAA. Ana peleHnsa 3TX 3a4a4 B
2022 1. DUHAHCOBBIV YHMBEPCUTET NPK
[MpaBuTensctse PO nposen nccnesosa-
HWe, HanpaBieHHOoe Ha BbigBieHMe 3¢-
GeKTOoB, OCTNraeMblx brarofaps peani-
331V MPOEKTOB B 06/1aCTV COLManbHOro
cropTa, U 0bobuleHVe NOAXOA0B, UC-
No/Ib3yeMblX N9 VX OLLEHKU.

In 2020, the Vladimir Potanin Foundation
launched the “Power of Sport,” a charitable
initiative aimed at uncovering the potential
of sports as a social institution. In preparing
the launch of the program, the Foundation
experts had to study the experience of
evaluating project effectiveness, in both an
international and Russian context — as well
as develop approaches to the selection of
promising development areas, including
identification and evaluation of effects. To
address these problems, the Financial
University under the Government of the
Russian Federation conducted a study

in 2022 aimed at identifying the effects
achieved through the implementation of
social sports projects and summarizing the
approaches used to evaluate them.

=

i = / 4
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0. 3. H., pykogodumens denapmameHma MeHeoxmeHma
U MapkemuHaa 8 cnopme ®UHAHCO8020
YyHusepcumema npu llpasumesnscmee PO

Hatanbsa Kowenesa

KoHcynemaHm no MOHUMOPUHaY U OUeHKe Npopamm
U Npoekmos coyuaneHol HanpagneHHoCcmu,
npesudeHm Accoyuayuu cneyuanucmos no oyeHke
npo2pamm u NOAUMUK

llya Solntsev

Doctor of Economics, Head of the Department

of Management and Marketing in Sports, Financial
University under the Government of the Russian
Federation

Natalia Kosheleva

Consultant on monitoring and evaluation of social
programs and projects, president of the Association
of Specialists in Program and Policy Evaluation
(ASPPE)

COUUMANDBHbIE SD®EKTbI
CMNOPTUBHbIX NMPOEKTOB

MpoekThl, peannsyemble B chepe GU3NYeCKon KybTypbl 1 MacCOBOro
CMopTa, PeLLatoT Lesblid KOMMAEKC 3aay, KOTOopble BbIXOAAT 38 paMK/
KaTeropum «CnopT»: Lenbli PAs4 U3MeHeHUA NPOUCXOANT B SKOHOMUKE,
06pa3oBaHUM 1 NpodeccroHanbHoM cepe, agantaumm 1 coumanmsa-
umu, aemorpaduu. Takke CnopTUBHbIE MPOEKThI OKa3blBatOT BANSHNE
Ha YPOBEHb MPECTYNHOCTU 1 3a060/1eBaeMOCTH, 61arononyymne noaen.
Takow WNPOKUIA CNeKTP BO3AENCTBMA 0OYCIOBUA CO3aHMe KOHLEM-
i «CnopT ana passutung» (Sport for Development), 3apoavBLIencs
elé B cepeanHe NMpoworo Beka. MNepsbiM y4EHbIM, COOPMIPOBaB-
LVM e€ TeopeTU4eckytd OCHOBY, Dbl aMePUKaHCKIM NCUxonor Mop-
[0oH Onnopt (Allport, 1954), KoTopbli NPeANONOXNA, YTO KOHTaKTbI
MEeXZY PasNNYHbBIMK TPYNNamu IAer C PasNNYHBIMU XapakTepucTi-
Kamu, BKIFOHadA MoJl, STHUYECKYHO MPUHAANIEXHOCTL 1 pacy, ABNAIOTCA
Havbonee 3GpPeKkTVBHbLIMY CPEACTBAMU MPOTUB PacK3ma, Npeapac-
CYLKOB M ANCKPUMMHALMN.

OCHOBbIBaACh Ha 3TOM TeopeTnyeckorn base, Anekcnc Jlnpac (Lyras,
2011) npeanonaraet, YTo CNOPTVBHbIE VHNLMATVBEI MOMYT CMOCOOCTBO-
BaTb IMYHOMY PA3BUTUIO U COLMABHBIM N3MEHEHNAM 33 CHET UCMOJb-
30BaHNA HETPAAVLMOHHbBIX METOL0B YNPaBAeHNsA 11 COYeTaHVs CropTa
C KyNbTYPHBIMU 11 06pa30oBaTe/ibHbIMU MePONPUATUAMM. KOHUEeNummn
«CnopT 4N PasBUTNS» MOCBALLEHO HO/bLLIOE UNCIO aHaUTNYECKIAX MOpP-
TanoB, Hanpumep: Sport for Development' 1 Sport and Development?,
a TaKkke UCcnefoBaHUM Takmx rnobanbHbIX opraHmsaumi, kak UNICEF
1 OOH*. HanpaBneHvst BAUAHWSA CNOpTa Ha 0OLLEeCTBO B Lie/IOM MOTyT
HbITb 000OLLEHbI Yepes Lenn yCTonumsoro passutis OOH?,

1 Sport for Development. (2023). Retrieved from: https://www.sport-for-development.com/
home. (accessed 30.01.2023).

2 Sportanddev.org. (2023). Retrieved from: https://www.sportanddev.org/en. (accessed
30.01.2023).

3 UNICEF. (2019). Getting into the Game. Understanding the evidence for child-focused
sport for development. Retrieved from: https.//www.unicef-irc.org/getting-into-the-game.
(accessed 30.01.2023).

4 United Nations. (2003). Sport for development and peace: Towards achieving the
millennium development goals. Report from the United Nations Inter-Agency Task. Force
on Sport for Development and Peace. Retrieved from: https://www.sportanddev.org/
sites/default/files/downloads/16__sport for_dev_towards_millenium_goals.pdf. (accessed
30.01.2023). https://doi.org/10.18356/b7ee7a39-en.

5 Sportanddev.org. (2019). Measuring the contribution of sport, physical education and
physical activity to the Sustainable Development Goals. Retrieved from: https://www.
sportanddev.org/en/toolkit/sport-and-development-policy/policy-monitoring-and-
evaluation. (accessed 30.01.2023).

SOCIAL EFFECTS
OF SPORTS PROJECTS

Projects implemented in the sphere of physical
culture and grassroots sport address a wide
range of problems that go beyond the category
of “sports”: a number of changes occur in the
economy, education and professional sphere,
adaptation and socialization, and demography.
Sports projects also affect people’s well-being,

by changing crime and disease rates. Such a

broad range of impacts resulted in the creation

of the “Sport for Development” concept, which
emerged in the middle of the 20th century. The
first scholar to set up its theoretical basis was

the American psychologist Gordon Allport (1954),

who suggested that contact between different

groups of people with different characteristics,
including gender, ethnicity and race, was the most
effective means of fighting racism, prejudice, and
discrimination.

Based on this theoretical framework, Alexis
Lyras (2011) suggested that sport initiatives
could promote personal development and
social change through the use of non-traditional
management methods and by combining
sports with cultural and educational activities.

A number of analytical portals concept are

dedicated to the “Sports for Development”

concept, for example: Sport for Development!,
and Sport and Development?, along with multiple
studies by global organizations such as UNICEF?
and the UN“ The impact of sports on the society
as a whole can be summarized via the UN

Sustainable Development Goals®.

The effects generated by sports projects can
be classified into positive and negative, and by
the direction of the impact — in the context
of the social sphere, health and economy
(Figure 1).

The positive social and health effects of sports
are well summarized and, more importantly,
quantified in the work by Larissa Davies et al.
(2019):

1. Exercise in sports leads to a 1% increase in
education (11-18 years).

2. Graduates who had engaged in University
sports earn 18 percent more a year on average
than those who had not.

3. Exercise leads to a 1% decrease in criminal
incidents among men aged 10-24.
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PucyHok 1. 9pPekTbl, popmMumpyemMble CMOPTUBHBLIMU MPOEKTaMU
Figure 1. Effects generated by sports projects
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YcmoyHuk: bageomeopumensHsili $oHO Baadumupa lNomaruHa. (2022). CoyuansHell cnopm: Kak uMepums 3¢pekmusHocme?

Memodsl OueHKU 3¢pekmusHOCMU COUUA/bHLIX NPOEKMO8 8 061aCMU cnopma.
Source: Vladimir Potanin Foundation. (2022). Social Sports: measuring the effectiveness.
Methods for evaluating the effectiveness of social projects in sports.

SbdexTbl, GopMMpyemble CNOPTUBHBIMI MPOEKTaMK, MOTYT BbITb 4
KnaccnuLMpoBaHbl Ha NO3NTUBHbIE 1 HEraTUBHbIE, a MO Hamnpas-
NeHVsM BO3LeNCTBUA — B pa3pese coLmanbHON chepebl, 340p0oBba 1
3KOHOMUKHM (PUCyHOK 1).

MonoxuTensHele 3¢GeKTsl BANAHNA CNOPTa Ha COLMansHyro coe-
Py ¥ 340POBbe XOPOLLO 0006LLEHbI, U MMaBHOe — KOAUYeCTBEHHO
n3mMepeHbl B paboTte flapuckl J3snc 1 ap. (Davies et al., 2019): 6.
1. 3aHATUA CNOPTOM NMPUBOAAT K MOBbLILLIEHWIO YPOBHS 06pa30Ba-

HUA Ha 1% (11-18 ner).

2. BbINYCKHVIKN, KOTOPbIE 3aHNMAarOTCA CMOPTOM B YHMBEPCUTETE,
3apabaTblBatoT B cpeaHem Ha 18% B rog 60/bLUe, Yem Te, KTO
3TOro He Aenaer.

3. 3aHATUA CMOPTOM MPUBOAAT K CHUXEHNIO KPUMUHANBHBIX UHLIA-
[AeHTOB Ha 1% cpean MyxunH B BospacTte 10-24 ner.

4. 33HATNA CNOPTOM CBA3aHbI C 601ee BbICOKUM CyOBEKTUBHEIM
6narononyyuem.

5.

Participation in sports is associated with higher
subjective well-being.

Volunteering in sports is associated with
improved individual subjective well-being and
greater satisfaction with life. The time spent by
volunteers is equivalent in value to an average
hourly wage.

Athletes are 14.1% more likely to report

good health than non-athletes. Sports and
moderate-intensity physical exercise in adults,
among other things, reduce the risk of:
coronary heart disease and stroke in active
men and women by 30% on average (between
11 and 52%);

breast cancer in active women by 20%
(between 10 and 30%);

colorectal cancer by 24%;

type 2 diabetes by 10%;

dementia by 30% (between 21 and 52%).
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5. BONOHTEPCTBO B CrIOPTe CBA3AHO C yyuLLleHNeM HANBUAYaNb-

HOro CyOBeKTMBHOIrO 6AarononyYmsa 1 60bLUIeN YA0BNETBOPEH-
HOCTbLO XM3HbLIO. Bpems, noTpayeHHoe BOJOHTEPaMM, Mo CTON-
MOCTW 3KBNBANEHTHO CPeAHEMY MOYaCOBOMY 3apaboTky.
CnopTcMersl Ha 14,1% yalle coobUIatoT O XOPOLLEM 340POBbE,
YeMm Te, KTO He 3aH1MaeTCsa CropPTOM. 3aHATNS CNOPTOM U Gr3n-
yeckme ynpaxHeHUa yMepeHHoM MHTEHCMBHOCTU Y B3POC/bIX, B
TOM YMCIE CHXAKOT PUCK:

NLIEMMYECKO BONe3HN CepaLa 1 UHCYNbTA Y aKTUBHbBIX MY>XYUH
N XeHLWMH B cpegHeM Ha 30% (ot 11 go 52%);

Pa3BUTVIA paka MOMIOYHOM Xenesbl y akTUBHbIX XeHLH Ha 20%
(o1 10 ao 30%);

PAa3BUTVA Paka TONCTOM KULLIKN Ha 24%;

Pa3BUTNA CaxapHOro AnabeTa 2 Tvna Ha 10%;

pa3BuTMg gemeHummn Ha 30% (aranasoH 21-52%).

Researchers from New Zealand reached similar
conclusions®:

84% of respondents agreed that sports help

develop important life skills such as teamwork

and cooperation;

for New Zealanders who participate in sports,

the level of well-being increases 59%;

sports help develop social skills and make new

friends (including for migrants);

high-performance sports help instill a sense of

pride in the country and contribute to national

identity;

physical activity and sports reduce the risk of

cardiovascular diseases (7.9%), type 2 diabetes

(9.8%), dementia (7.7%), breast cancer (13.1%),

and stomach cancer (14.1%);

sports and recreation provide 53,000 jobs and

contribute $4.9 billion to GDP annually.

LLINpOKWNiA CNeKTp BO3AENCTBUSA
CNOPTUBHbIX NPOEKTOB
06ycnoBuA co34aHne KoHuenuun
«CnopT Ansa pa3BuTUA». Bnepsble
ee onuvcan amepuKaHcKnin
ncuxonor N'opgoH OnnoprT.

A broad range of impacts
resulted in the creation of
the “Sport for Development”
concept. It was first described
by the American psychologist
Gordon Allport.

K MoXoxmm BbIBOAAM NPUILLIN MCCNe0BaTeNn 13 HoBol 3enanamme:
849% OnpOoLIEeHHbIX COrNacunncb C TeM, YTO 3aHATUS CNOPTOM
MOMOrarT MPUBUTL TakMe BaxXHble XM3HEHHbIe HaBbIKM, Kak pabo-
Ta B KOMaHAe 1 COTPYAHUNYECTBO;

N1 HOBO3€E1aHALEB, KOTOPbIE 3aHNMAOTCA CMOPTOM, YPOBEHb
bnarononyynsa Bospactaet Ha 59%;

CMOPT NMOMOTaeT Pa3BUTb COLMabHble HaBbIKW 1 HAATV HOBbIX
Apy3ein (B TOM Yucne Ang MUrpaHToB);

CMOPT BbICLUUX AOCTUXEHWI MOMOraeT MpUBUTL YyBCTBO MOPLO-
CTW 3@ CTPaHy 1 BHOCUT BK1aJ B HAUMOHANbHYHO NAEHTUYHOCTb;
3aHATNA GU3NYECKON KyNBbTYPOW U CMIOPTOM CHUXAHT PUCK Cepaey-
HO-COCYANCTBIX 3aboneBarHnii (7,9%), anabeTa BToporo Trna (9,8%),
femeHuumn (7,7%), paka rpyav (13,1%), paka xenyaka (14,1%);
CMOPT U aKTUBHBIA OTABIX eXerogHo 0becneymBatoT 53 Thicauy
paboumx MecT 1 Bkaag B BBIM Ha cymmy 4,9 mapg aonsn.

B wactn BAVAHMA CnopTa Ha 3KOHOMYKY MOXHO OTMETUTb OMbIT

Esporbl’. Tak, B 2012 rogy Banosown BHyTpeHHWI NpoaykT (BBI), ced-
3aHHbIV CO CNOPTOM, COCTaBwA 279,7 MApA eBpo, nn 2,12% oT obLuero

6 Sport New Zealand. (2023). The value of sport. Retrieved from: https.//sportnz.org.nz/

7

resources/the-value-of-sport/. (accessed 30.01.2023).

European Commission. (2012). Study on the Contribution of Sport to Economic Growth
and Employment in the EU. Retrieved from: https.//ec.europa.eu/assets/eac/sport/library/
studies/study-contribution-spors-economic-growth-final-rpt.pdf. (accessed 30.01.2023).

In terms of the impact of sports on the
economy, Europe offers noteworthy experience’.
For example, in 2012, the gross domestic product
(GDP) associated with sports was EUR 279.7
billion, or 2.12% of the total GDP in the EU. In
addition, 5.67 million workers can be attributed
to the sports industry, which is 2.72% of the total
number. In other words, one in 47 Euros and one
in 37 employees in the EU are directly related
to sports. These figures were derived from cost-
output tables for sports based on national Sport
Satellite Accounts.

Indirect multipliers were also used in the
calculations, taking into account that each
business needs the raw materials from other
industries to make its products and/or provide
services. Multipliers show how much output from
other sectors is needed to produce a certain
commodity. For example, producing a sports car
requires seats, which in turn requires textiles, etc.
The magnitude of multipliers depends primarily
on the structure of economic ties between the
original sector and the other industries. The
more sectors are interconnected, the higher the
multipliers. Applying multipliers to direct effects
generates indirect effects. For example, if a soccer
stadium costs 30 million euros to build (direct
effect), and the construction sector reports a
multiplier of 1.8, the indirect effect would be
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BB B EC. Kpome TOro, K CopTy MOXHO OTHECTH 5,67 MIH PabOTHIKOB,
YTO CcocTaBngeT 2,72%. VIHbIMU CNoBaMW, Kaxablid 47-1 €BpO W KaxX bl
37-1 paboTHWK B EC ObIIM HaNPAMYHO CBA3aHb! CO CNOpTOM. [aHHble
umdpbl BbIAM NONYYeHbI C MOMOLLBIO TabANL, «3aTpaThl-BbIMYCk» ANA
CMopPTa, OCHOBAHHbIX Ha HaLOHaNbHbIX BCMOMOraTeNbHbIX (CaTen-
JNINTHBIX) CNOPTMBHbIX cYeTax (Sport Satellite Accounts).

Takke B pacyérax bblv NCMOJb30BaHb! KOCBEHHbIE MybTUMMKA-
TOPbI, Y4UTBIBAKOLLVIE, UTO KaXAbIVI BU3HEC HYXAAeTCH B Chbipbe 1 MaTe-
pranax Apyrvix CeKTopoB A5 NMPOU3BOACTBA CBOEN NMPOAYKLMN U/Nnn
yenyr. MynbTURIKATOPbI MOKA3bIBAROT, CKOBKO MPOLAYKLMM APYTX Cek-
TOPOB HEOOXOAMMO 15 MPOM3BOACTBA ONpeAeNéHHOro ToBapa. Hanpu-
Mep, 419 MPOU3BOACTBA CMOPTVBHOIO aBTOMOOWIA TPEDYHOTCA CAEHbS,
[/19 MPOU3BOACTBA KOTOPbIX HYXEH TEeKCTUb U T. 4. BennymHa MyneTtu-
NAMKAaTOPOB B NMEPBYIO O4epesb 3aBVCUT OT CTPYKTYPbl SKOHOMUHECKX
CBA3el VICXOAHOr0 CeKTopa C OCTaNbHbIMK OTPACAAMN. Hem 6onblue
CeKTOPOB B3aMMOCBA3aHO, TeM BbiLLe MHOXUTENN. [prMeHeHne MHoO-
XuUTenern K npambiM 3ddekTam nopoxaaeT KOCBeHHbIe 3QdekTbl. Ecn,
HanpumMep, PyTboNbHbIN CTagnoH cTouT 30 MAH eBPO (MPAMO 3GdekT),
a CTPOUTENBHBIV CEKTOP COOOLLAET O My/bTUMAVKaTOPe 1,8, KOCBEHHBIV
3bdekT byaeT paseH (1,8 - 1,0) x 30, TO eCTb 24 MaH eBpo. CneayeT yun-
TbIBaTb, YTO B LIEMOUKe MOCTaBOK YHaCTBYIOT HaLMOHanbHbIe npeanpu-
ATUA, 3 TakKe 3apybexHble CTPaHbl, HO NepBLYHble 3GdeKTsl ANs CTpa-
Hbl 3aBUCAT TO/IBKO OT CTOVIMOCTY C MOMPAaBKOW Ha MMMOPT.

B uacTu skoHOMUYECKMX 3GGEKTOB Takke HyXXHO YUTbIBaTh 3aTpa-
Tbl 3aHVIMAROLLIXCSH CMOPTOM Ha MpUobpeTeHmne sKUMMpPOBKK, OnaaTy
3aHATUI B CEKLVSX, MyTeLLeCTBINA Ha COPEBHOBaHMA (OraaTta OnneTos,
MUTaHNA, NPOXMBaHKA). KpOMe TOro, CyLLeCTBeHHBIV 3GdeKT MOXET ObITb
COOPMMPOBAH 3a CHET POCTa KOMMEPYECKMX MokasaTenelt (CMOHCOPCKIMX
MOCTYMNIEHWII) MPOEKTOB, MPUBIEKAOLLMX CYLLECTBEHHYHO ayANTOPNIO.

BaxHbIM 3GeKTOM MHOMVIX CMOPTVBHBLIX MPOEKTOB ABAAETCA Pas-
BUTWE TEPPUTOPUIE:

+ CTUMYMPOBaHVe Ae0BO akTUBHOCTY;
* CO3JaHMe MeCTHbIX pabourx MeCT (B TOM YMUCIe KOCBEHHO Yepes

CTPOUTENBHbIE MPOEKThLI);

* NOBbILLEHNE MPUBAEKATENBHOCTY 1 MONOXUTENBHOE BANAHME Ha

NMWLX TEPPUTOPUI;
© BKNAA4 B VHHOBAUMW 1 pa3BUTUE MHOGOPMALIMOHHbBIX U KOMMYHW-

KaumoHHbIX TexHonorni (MKT) co CnOpTYBHBIM COAEPXaHNEM;

+ 3KOHOMM4Yeckas MOBUIBHOCTb HaceneHns.

B KOHTeKCTe pasBuTua TEPPUTOPUIA CieayeT OTMETUTL Lienbil
610K MCCNeLOBaHNIA, MOCBALLEHHbBIX OLIEHKE SKOHOMUYECKOT0 3ddek-
Ta, POPMMPYEMOTrO KPYMHbBIMU CMOPTUBHBIMY COPEBHOBaHUAMU: Ene-
Ha lNypeesa n nba ConHues (Mypeesa, ConHues, 2014), PobepT baage
1 BukTop MaTucoH (Baade & Matheson, 2004), Muwenb ae Hoox v
ap. (de Nooaij et al., 2013), Xonbrep lMpovicc (Preuss, 2007), BonspraHr
MeHHUT 1 IHApro UnmbanucT (Maennig & Zimbalist, 2012).

8 European Commission. (2020). Contribution of sport to regional development
through Cohesion Policy 2021-2027. SHARE initiative research paper. Retrieved from:
https.//keanet.eu/wp-content/uploads/SHARE-The-contribution-of-sport-to-regional-
development-through-CP-2021-2027-FINAL.pdf. (accessed 30.01.2023).

(1.8 - 1.0) x 30, that is, 24 million euros. Note that
the supply chain involves national enterprises

as well as foreign countries, but the primary
effects for the country depend only on the
import-adjusted costs.

In terms of economic effects, it is also
necessary to consider the athletes’ costs to
purchase the equipment, pay for attending the
sports sections, travel to competitions (payment
for tickets, food, accommodation). In addition, a
significant effect can be achieved by the growth of
commercial indicators (sponsorship revenues) for
those projects that attract a significant audience.

Territorial development® is another important
effect of many sports projects:

+ stimulation of business activity;

creation of local jobs (including indirectly

through construction projects);

increasing the appeal of the territories and

improving their image;

contributing to the innovation and

development of information and

communication technologies (ICT) with sporting
content;

greater economic mobility of the population.

In the context of territorial development, it is
worth mentioning a whole block of studies devoted
to the assessment of economic effects produced
by major sport competitions: Gureeva & Solntsev
(2014), Baade & Matheson (2004), de Nooij et al.
(2013), Preuss (2007), Maennig & Zimbalist (2012).

Numerous studies have documented negative
effects of sports as well. For example, it is well
known that physical activity can be a stimulus
towards alcohol consumption (Lisha et al., 2011).
Many studies point to higher rates of alcohol use
among athletes compared to non-athlete peers
(Leichliter et al,, 1998). A common explanation is
that athletes tend to celebrate their victories (or
experience failure), and teaming encourages this
behavior (Leasure et al., 2015).

Sports can also have a negative impact on the
environment, including by increasing emissions of
harmful substances. For example, Wicker (2019)
surveyed adults in Germany and asked them to
report their sports-related travel, including in
the context of regular (weekly) activities, sports
competitions/tournaments, and training camps.
The annual carbon footprint was estimated using
information on travel distances and vehicles used.
The results showed an average annual carbon
footprint of 844 kg of emissions (carbon dioxide
equivalent), with individual sports providing more
emissions than team sports.

Another negative effect is aggression, abusive
behavior and violence against competitors and
referees. One example is Roman Shirokov, former
captain of the Russian national soccer team,
beating referee Nikita Danchenkov during the
Moscow Celebrity Cup amateur tournament®.
Peter Dawson et al. (2022) studied the effect
of abuse on match officials’ decision to leave
their jobs. Based on surveys of soccer referees
in France and the Netherlands, the authors
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B MHOrOUMCIEHHBIX NCCIELOBAHUAX [OKa3aHO, YTO CMOPT reHepu-
pyeT 1 HeraTviBHble 3GdekTbl. Tak, ZOCTAaTOUHO XOPOLLO M3BECTHO, YTO
br3MYecKas akTMBHOCTb MOXET CTUMYNMPOBATh YyNOTpebaeHve ankorons
(Lisha et al., 2011). MHOrVie NCCNef0BaHMS YKa3bIBaOT Ha 60/1ee BbICOKMIA
YPOBEHb yroTpebneHs ankorond Cpeay CopTCMEHOB MO CPaBHEHWIFO CO
CBEPCTHVIKAMU, He 3aHUMAroLLMNCA nérkon atnetunkon (Leichliter et al.,
1998). PacnpocTpaHEHHOe 0OBACHEHME 3aK/FOYaeTCsd B TOM, UTO CMop-
TCMeHbI MPasAHyoT CBOW NOGebl (MK NepexmBaroT Heyaaun), a 0bbe-
AVHEeHVie B KOMaH/bl MOOLLpsSieT Takoe noseseHvie (Leasure et al., 2015).

Takxe CropT MOXET HEeraTBHO CKa3biBaTbCA HA 3KONOTNN, B TOM
ymcae 3a CYET yBeMYeHVs BbIOPOCOB BpeaHbIX BeLLecTB. Tak, Hanpu-
mep, Mamena Yukep (Wicker, 2019) onpocuia B3pOCabIX NHOAEN B
FepMaHuM 1 MOMpPOoCKIa COOBLLNTEL O CBOMX MOE3/Kax, CBA3aHHbIX C
3aHATUAMM CMOPTOM, BK/IHOUAS MOE3/KM B KOHTEKCTe perynapHbIX (exe-

investigated factors associated with verbal

and physical abuse of referees, as well as the
relationship of such abuse to referees’ intentions
to leave the profession.

Sports can also have negative effects on
relationships within the family. In particular,
researchers highlight the high costs of playing
sports to families (Kay, 2000; Dixon et al., 2008).
Besides the financial obligations, the time costs
are also increasing. Tess Kay (2000) notes that
the need to exercise affects daily routines and
causes changes in vacation plans and work
schedules. Negative consequences can vary
from increased stress and anxiety (O'Rourke et
al., 2011) to decreased self-esteem and trauma
(Kay, 2000). Feelings of jealousy and resentment
or lack of time for other activities are also noted

dddekTbl, bopmMuUpyemMbie
CMOPTUBHbLIMU NMPOEKTaMun, MOryT
6bITb KnaccupuLUMpoBaHbl Ha
NO3UTUBHbIE N HEeraTuBHbIE, a Mo
HanpaBNeHNAM BO34eNCTBUA —
B pa3pese couuasnbHo chepbl,
30POBbS 1 SKOHOMUKMW.

The effects generated by
sports projects can be
classified into positive and
negative, and by the direction
of the impact — in the context
of the social sphere, health
and economy.

HeAeNbHbIX) 3aHATUIA, CNOPTUBHbLIX COPEBHOBAHWI/TYPHNPOB, Tpe-
HNPOBOYHbIX COOPOB. EXEeroaHbln yrnepoaHbIi cies OLeHnBancs ¢
MCNONb30BaHMEM MHOOPMALMK O PaCCTOSIHNSX MOe3A0K U TPaHCMOPT-
HbIX CPeACTBax. PesynbTaThbl MoKa3anu, YTo CPpeaHEeroA0BON yriepos-
HbIN Cnej coctasngeT 844 kI BEIOPOCOB B 3KBMBA/IEHTE YI1eKNCI0r0O
rasa, Npvi 3TOM UHANBUAYaNbHbIE BUAbLI CNOPTa 0becneynBaroT 60/1b-
LUe BbIBPOCOB, YeM KOMaHAHbIE.

Ellé oanH HeraTnBHbIV 3dGekT — 3TO arpeccuis, 0CkopbuTeb-
HOe NnoBefeHVe U HacuIne B OTHOLWEeHNM YYaCTHMKOB COPeBHO-
BaHWN 1 cyaein. B kauecTBe npriMepa MOXHO MPUBECTN UHLUMAEHT,
Korfa ObIBLUMM KanuTaH cbopHon Poccum no ¢pytbony Pomar LLnpo-
KOB 1361n apbutpa HuknTy [aH4YeHKOBa BO BpeMd H0OUTENBCKO-
ro TypHupa «MocKoBCknin kybok cenebputny»?. Mutep JoycoH 1 ap.
(Dawson et al., 2022) nsyyanu BansHme XeCcTokoro obpalleHus Ha
peLleHne oduLManbHbIX 1L, MaTya MOKMHYTL CBOK paboTy. Ha OCHO-
BE OMPOCOB PyTOONBHbLIX CyAel BO PpaHUMK 1 HinaepnaHaax aBTopsl
nccnenoBany GakTopbl, CBA3aHHbIE CO CIOBECHBIMY 1 G13UYECKMY

(Coté, 1999). Tess Kay (2000) found that some
children who did not compete felt jealous of their
siblings who did participate in sports and felt that
their relationship with their parents was not as
strong. Finally, it has been shown that parents
become less active as a result of their children’s
participation in sports (Dixon, 2009).

According to UEFA'?, the negative effects of
social sports can include injuries, doping use,
corruption and the influence of gambling.

PROJECT EFFICIENCY ASSESSMENT

Several approaches can be used to evaluate

the effectiveness of individual projects that use
physical activity and sports to achieve social and
economic effects, including expert assessment,
project evaluation (and monitoring) and monetary
evaluation, such as Social Return on Investment
(SROI) evaluation. We will consider the similarities
and differences between these approaches

using the Girls on the Soccer Field project as

9 Apmard, H. (2020). Cyd npuzosopun PomaHa LLIUPOKOEa k 0653amensHbiM
pabomanm 3a uzbueHue cydsu. Pexcum docmyna: https.//sportrbc.ru/
news/5fe5d56a9a7947e4123b977e. 25.12.2020.

(dama docmyna: 30.01.2023).

9 Armand, N. (2020). Roman Shirokov
Sentenced to Compulsory Work for Beating a
Referee. Retrieved from: https.//sportrbc.ru/
news/5fe5d56a9a7947e4123b977e. 25.12.2020.
(accessed: 30.01.2023).
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0OCKOpONeHVAMY B aZpec CyAel, a Takxke CBA3b 3TUX OCKOPONEeHNI C
HamepeHnAMU Cyaer yTu 13 Nnpodeccun,

B yacTu BAVAHWSA CopTa Ha OTHOLLEHWA BHYTPU CEMbM Takxe OTMe-
YaKOTCHA U HeraTuBHble 3ddekTbl. B 4aCTHOCTW, nccnesoBaTeny Belaens-
FOT BbICOKME PACXOAbl CeMel Ha 3aHATnsa cnopTom (Kay, 2000; Dixon et
al., 2008). MNMoMUMO GUHAHCOBbLIX 0H6S3aTENBCTB, PACTYT Y BDEMEHHbIE
3aTpathl. Tecc Ken (Kay, 2000) oTMeyaeT, UTo MOTPeOHOCTb B 3aHATUAX
CNOPTOM BAMAET Ha PACNOPAAOK AHS V1 BbI3bIBAET M3MEHEHUA B NMaHax
OTMNYCKOB W rpadurike paboTel. HeraTvBHble NOCNEACTBUS MOTYT BKIIHO-
YaTb yCuneHve ctpecca 1 becnokoiictsa (O'Rourke et al., 2011), a Takxe
CHMXeHWe caMooLeHkM U TpaBmbl (Kay, 2000). Takxe oTMeYaeTcs Yys-
CTBO PEBHOCTU 1 0OUABI NIV HEXBATKA BPEMEHW A9 APYTUX 3aHATUIA
(Cote, 1999). Tecc Ken (Kay, 2000) obHapyxmna, YTO HEKOTOpbIe AeTw,
KOTOPble He y4acTBOBaIV B COPEBHOBaHMSX, NCMbITbIBAAN 3aBUCTb K

an example. The project was implemented in
Turkey in 2016. Social Return on Investment was
calculated for it, and the corresponding report
was certified by Social Value, an international
network promoting the SROI approach'.

DESCRIPTION OF THE “GIRLS ON

THE SOCCER FIELD” PROJECT

The Girls on the Soccer Field project was created

by Melis Abacioglu and her company Actifit in

2013. The year before that, Melis and her friends

had organized a soccer game for women after

their male friends refused to play against them.
The project includes the establishment of

a Soccer Academy — for five days, the girls

participate in soccer training, as well as creative

master classes in visual and theatrical arts and

Ansa oueHkn 3¢ PeKTUBHOCTA
OTAeNbHbIX MPOEKTOB B cdepe
cnopTa MOXXeT MPUMEHATLCA
HeCKOJ/IbKO NnoAxoA0B, BKto4as
3KCMEepPTHYH OLLeHKY, MPOEeKTHYI0
OLLeHKY (M MOHUTOPWHT)

N MOHEeTapHYI0 OLIEeHKY.

Several approaches can

be used to evaluate the
effectiveness of individual
projects, including expert
assessment, project
evaluation (and monitoring)
and monetary evaluation.

HpaThbaM 1 CECTPaM, KOTOPble 3aHNUMANNCL CMOPTOM, W YyBCTBOBAN,
YTO VX OTHOLLEHWSI C POANTENAMN BbIIV He Tak1MI Kpenkmuy. HakoHel,
6bIN0 MOKa3aHO, YTO POAUTENM CTAHOBATCA MEHEee akTUBHbI B Pe3y/lb-
TaTe y4acTud B cnopte ceoux geten (Dixon, 2009).

Mo paHHbIM UEFA™®, Kk HeratmBHbIM 3G dekTam coumanbHOro
CMOPTa MOTYT OblTb OTHECEHbI CMOPTVBHbIE TPaBMbl, ynoTpebe-
H1e AOMMHTa, KOPPYNLUUS 1 BANSHWE OeTTUHTa (CTaBky B bykMekep-
CKOW KOHTOPE).

OUEHKA 3PPEKTUBHOCTW NMPOEKTOB

Ans oueHKN 3GGeKTMBHOCTN OTAENbHbLIX MPOEKTOB, B KOTOPbIX (13-
KyNbTypa 1 CNOPT UCMONb3YIOTCA AN AOCTUXKEHWS COLMAaNnbHbIX 1 3KO-
HOMUWYeCKVX 3GdEKTOB, MOXET MPUMeEHSATBCS HECKOBKO MOAXO/0B,
BK/IKOUAsA IKCMEPTHYH OLEHKY, MPOEKTHYH OLEHKY (1 MOHUTOPUHI)
I MOHETapPHYH OLLeHKY, HanprMep OLeHKy COLMansHOro BO3Bpa-
Ta Ha nHeectuumm (SROI — Social Return on Investment). CxoacTea
M Pasnuuna Mexay 3TMMKM MoAXoAaMy Mbl PaCCMOTPUM Ha MprMepe
npoekTa «/leByLkn Ha GyTOONBHOM Moe». [1pOoekT Obin peanv3zoBain

10 UEFA. (2019). The UEFA Grow SROI Model: Valuing the Impact of Football Participation in
Europe. Retrieved from: https://www.knvb.nl/downloads/bestand/26276/uefa-sroi-final-
report. (accessed 30.01.2023).

creativity development. In addition, a lecture on
gender equality was held for the parents of female
Academy participants, who were invited to attend
their daughters' training sessions.
Project goals:
Through soccer, raise awareness of gender
equality and promote greater participation of
girls in sports;
Develop the girls’ creative potential through
creative workshops.

EVALUATION OF SOCIAL RETURN

ON INVESTMENT

The assessment began with a stakeholder
analysis. The following groups were identified:
girls participating in the Academy, their parents,
volunteer trainers, Actifit (the organization
implementing the project), donors who supported
the project financially, the foundation that
conducted a presentation on gender equality
issues for the parents.

The next step in the evaluation process was
data collection, which started immediately after
the completion of the Academy. The data was
mainly collected through survey. Questionnaires
were developed for each stakeholder group.
These included open-ended questions about
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B 2016 roay B Typunu. [lna Hero 6eina NnpoBeAeHa oLeHKa colmans-
HOro Bo3BpaTa Ha UHBECTULMI, @ COOTBETCTBYHOLLMIA OTUET NpoLLen
cepTudvikaymio Social Value, MmexayHapoAHOW CceTu, KOTopasa NpoaABu-
raet noaxoa SROI.

OMNMCAHWE MPOEKTA «ZEBYLLUK HA ®YTBOJIbHOM MOJE»

MpoekT «/leBywk Ha GyTOONBHOM Moe» Obln co3aaH Menuc Abaxun-

orny un ee kKoMnaHuen Actifit B 2013 rogy. 3a roa fo 31oro Menuc ¢

NoApyraMu OpraHn3oBani GyTbonbHbIN MaTY AN XEeHLLH NOCae TOro,

KaK VX APY3bA-MYXUHbI OTKa3aaNCb UIpaTb BMECTE C HAMMW.

MpoekT NpeaycmaTpuBaeT co3ganHne GyTboNbHOM akafeMn — B
TeYeHue NAT AHEN 4eBOYKM YYaCTBYHOT B GYTOONBHbBIX TPEHUPOBKAX,
a Takke TBOPYECKMX MaCTep-kiaccax no 1306pasmutebHOMY 1 Tea-
TPaNbHOMY NCKYCCTBY U PasBUTUIO KPeaTMBHOCTW. Kpome Toro, Ans
poanTeneit y4acTHULL akagemnn, KOTOpbIX NpUraaLlan NpucyTcTBo-
BaTb Ha TPEHMPOBKax fo4vepel, bbina NpoBeaeHa NekUns No reHaep-
HOMY PaBEHCTBY.

Llenn mpoekra:

+ [locpeactsoM ¢yTO0ONa MOBLICNTE UHPOPMUPOBAHHOCTD O MeH-
[lePHOM PaBeHCTBe 11 CNOCOOCTBOBATL HO/1ee akTUBHOMY YHaCTUO
[eBOYEeK B 3aHATUAX CMOPTOM;

+ [1oBbICUTL TBOPYECKNA NOTEHUMAN AeBOYeK MOCPeACTBOM Kpea-
TUBHbIX MacTep-K1accoB.

OLEHKA COUMNANBHOIO BO3BPATA HA MHBECTULIMI

OueHka Havanacb € aHanv3a 3anHTepeCcoBaHHbIX CTOPOH. bblin Bbije-
NeHbl CneayroLe rpynnel: 4eBOYKN-yHaCTHULBl akageMmnm, UxX poan-
Te/n, TPEHEPbLI-BOIOHTEPLI, KOMNaHW4 Actifit, koTopas peanv3osana
NPOEKT, AOHOPbI, MOAAEPXABLUVE NPOEKT GLHAHCOBO, POHZA, KOTO-
PbI MPOBeN NPe3eHTaLWIo N0 BONPOCaM reHAEePHOro PaBeHCTBa AN
poavTenei aeBoYek.

CnegytoLimni aTan oueHKn — COop AaHHbIX, KOTOPbLIV bl NpoBe-
[leH Cpa3y Mnoc/ie OKOHYaHNsa PaboTbl akageMnn. OCHOBHbIM NHCTPY-
MEHTOM CO0opa AaHHbIX 6bl1 ONPOC. AHKETBI, pa3paboTaHHble A1
KaXZoW rpynnbl 3anHTepecoBaHHbIX CTOPOH, BKIKOYaAN OTKPbIThIE
BOMPOChI, KaCatoLLMeCsd Kak y4acTng B PasiyHbIX MEPOMPUATUSAX B
paMKax MpPOoeKTa, Tak 1 MONYyYEHHbIX PE3YyNbTaToB, Hanpumep: «4To
BaM [a/i0 y4acTve B NpoekTe? YTO M3MEHNNOCh B BaLLE XN3HW B
pesynbTaTe 3TOro npoekTa? bbliv 1 Kakme-To HeratBHbIe MoCIea-
CTBWA BaLLEro y4acTua B MPOeKTE?».

Ha ocHoBaHMM COBpaHHbIX AaHHbBIX A1 BCEX PYNM 3aUHTepeco-
BaHHbIX CTOPOH Obl ONpeseneH X BKNa B peannsaunio npoekTa.
Hanpumep, BKNafoM AeBoYek, VX POAMTENEN N TPEHEPOB-BONIOHTEPOB
6bIN0 BPEMS, BKNAAOM JOHOPOB — AeHbM 11 CNOPTUBHBIA MHBEHTAPBb.

Kpome Toro, Ha 0CHOBaHMM aHa v3a OTBETOB B aHKeTax ObIv
onpeseneHbl Moay4YeHHble MO3UTUBHBbIE U HEeraTUBHbIE Pe3y/ibTaThl, a
Takke CBA3b MexXay MeponpuaTuaMu npoekTa 1 pesyastatamm. CTo-
NT OTMETUTb, UTO B PaMKax AaHHOro aHanm3a pesynstatel Aennnncs

17 Social Value UK. (2023). Retrieved from: https.//socialvalueuk.org/. (accessed 30.01.2023).

participation in the various project activities and
the results obtained, for example: “What did you
gain from participating in the project? How did the
project change your life? Were there any negative
consequences of your participation in the project?”

Based on the data collected from all
stakeholder groups, their contribution to the
project was determined. For example, the
girls, their parents, and the volunteer coaches
contributed their time; the donors contributed
money and sports equipment.

In addition, based on the analysis of the
completed questionnaires, the positive and
negative results obtained were determined, as well
as the relationship between the project activities
and results. It is worth noting that this analysis
divided the results into expected (planned) and
unplanned ones. In case of the girls, for example,
the project produced three types of results. First,
they became more confident and convinced
about the possibility of gender equality. According
to the researchers' analysis, the following
chain of changes led to the first result: through
soccer training, girls realized that soccer was
not just a game for boys, as they had previously
thought; besides, soccer training allowed them
to appreciate the positive effects of sports, which
gave them self-confidence and created awareness
of gender equality opportunities. Second, the
girls developed imagination and creativity. Third, it
was easier for girls to communicate with friends
and parents. The authors consider the latter an
unplanned outcome of the report, as it was not
part of the project goals.

The project results for parents included
increased awareness of gender discrimination
and improved mutual understanding, as the
parents started to communicate more with their
daughters. Volunteer coaches have developed
communication skills, gained coaching experience,
and noted successes in personal growth through
participation in the project.

Actifit, which prepared and implemented the
project, was able to engage donors, partners
and volunteers. Therefore, one of the positive
results of the project for the company was saving
its own financial resources and employee labor.
Additionally, the company was able to make
the project more sustainable. Finally, successful
operation of the Soccer Academy in Eskisehir
was a case study that Actifit can use to further
promote its “Girls on the Soccer Field” program.
Employee motivation associated with participation
in this program has also increased. The negative
result of the program was that three employees of
the company spent 28 days of their time working
on the project.

The next step was monetizing the
contributions made by the stakeholders and
the results obtained. Only financial and in-kind
contribution by Actifit and the donors was taken
into account during the monetary evaluation. The
report authors decided not to include a monetary
evaluation of the time spent on participation in
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Ha oXujaemble (3anNaHVPOBaHHbIE) U He3anNaHVPOBaHHbIe. Hanpu-
Mep, A5 AeBoYeK MPOeKT NO3BOAWU MNONYUUTb TPX BUAA Pe3ybTa-
TOB. Bo-nepBbix, OHW CTanu 6onee yBepeHHbIMU B cebe 1 yoeannmcs
B BO3MOXHOCTU FreHAepHOro paseHcTBa. CornacHo aHanvsy aBTopa
OT4YeTa, K MepBOMY pe3ynbTaTy NpYBea CeytoLlas Lienoyka 13Me-
HeHui: bnarogapsa GyTbobHBIM TPEHNPOBKAM AEBOYKM MOHANM, UTO
QyTOON — Mrpa He TONBKO ANA MaNbYMKOB, Kak OHM CUUTaNN paHbLUe,
NAKC 3aHATUA GYTOONOM MO3BONVAN 1M OLEHWUTE MONOXUTENBbHbIE
3bdekTbl CnopTa, YTO NPUAANO0 VM YBEPEHHOCTN B cebe 1 chopmu-
POBAaNo MOHMMaHMe BO3MOXHOCTE reHAepHOro paBeHCTBa. Bo-BTo-
pbIX, Y JeBOYEK Pa3BUAMCL BOOOPaXeHKe 11 TBOpYeCckme COCOBHOCTH.
B-TpeTbux, AeBOYKaM CTaso NPOLLEe 06LLATLCA C APY3bAMUN U poanTe-
namn. FNocneaHnii pesynsTaT Ha3BaH aBTOPaMm OTHETa He3an1aHnpo-
BaHHbIM, Tak Kak OH He YMOMAHYT B LeNAX MpoekTa.

the project by children, parents, and volunteer
coaches.

In monetizing the results, the authors used data
on the cost of paid services, which would enable
the project participants to obtain similar results
otherwise. For example, there is a paid soccer
section in Eskisehir. The assumption was made
that a week of paid soccer lessons would give the
girls the same result in terms of developing self-
confidence and understanding the possibility of
gender equality, so the cost of this week was used
as a "proxy” in estimating the cost of the outcome.

Outside of the project, parents could learn
to understand their daughters better and
communicate with them more if they took a class
with a family psychologist, so the cost of such a
course was a monetary estimate for this outcome.

YcnewHas paboTta ¢pyT60/71LHOMN
akajeMuin B dcKuLlexumpe ctana
KencoM, KOTOPbIA KOMMaHUs
Actifit moxxeT ncnonb3oBaTb ANs
AanbHenwwero NpoaBuUXeHUS
cBOeW NporpamMmmbl «/leByLUKN
Ha ¢yT60NLHOM Nosiex.

Successful operation of the
Soccer Academy in Eskisehir
was a case study that Actifit
can use to further promote
its “Girls on the Soccer Field”
program.

Pe3synbtatamy NpoekTa Ana poanTeneii CTanm nosblleHne MHQop-
MUPOBAHHOCTN O FreHAEPHOM ANCKPUMNHALAN U YIyYLLEHUE B3aUMO-
MOHVIMaHWA C AOYEPSMY, POAUTENN CTan 60bLLE 0OLLATBCA C HUMN.
TpeHepbI-BONOHTEPLI 61aroAaps y4acTuio B MPoekTe Pa3Buan HaBbl-
K/ KOMMYHUIKALWW, MONYYNIN TDEHEPCKUA OMbIT 1 OTMETWIN yCrexu
B JINYHOCTHOM pOCTe.

KomnaHwma Actifit, KoTopas 3aHMManace NOAroTOBKOW 1 peanu-
3auMelt NpoekTa, cymena npusieYdb K Hemy JOHOPOB, MapTHepOB U
BOJIOHTEPOB. [103TOMY OAHWM 13 NONOXNTENBHBIX Pe3Y/IbTaTOB NPOekK-
Ta 419 KOMMaHWK CTana 3KOHOMUA COOCTBEHHBIX GUHAHCOBbLIX Pecyp-
COB VI TpyZAa COTPYAHMNKOB. Kpome TOro, KOMMNaHun yAanoch CAenatb
NpoekT bonee yCTon4ymBbIM. A ycrnelHaa paboTta GyTooNbHOW akase-
MWW B DCKMLLEXVpe CTana KercoMm, KOTOPbIV KoMMaHma Actifit MoxeT
NCNONB30BaTh AN4 Aa/lbHENVLLero NpoABUXeHUs CBOen nNporpam-
Mbl «/leByLUKN Ha GYTHONBHOM Mose». Takke BbIpOCIa MOTMBALMA
COTPYAHWKOB, CBA3aHHadA C y4acT1em B 3TOM MporpaMme. HeratBHbIM
pe3yNbTaToOM MPOrpaMMel CTano TO, YTO TPW COTPYAHMKA KOMMaHWUM
noTpaTuAn Ha paboTy B MpoekTe 28 AHel CBOEro paboyero BpeMeHn.

CnezyrowiMM 3Tanom crana MOHeTM3auns BKIa40B B MPOEeKT,
CAENAaHHbIX 3aHTEePeCcoBaHHbIMI CTOPOHAMMW, U MONYHYEHHbIX UM
pe3yneTatoB. [1py MOHETapHOW OLeHKe BKNaLOB ObINN yUTEeHbI
TONBKO GUHAHCOBbLIE BNOXEHNS KOMMNaHUM ACtifit 1 AOHOPOB, a Takke

Since no one lectures on gender inequality in
Eskisehir on a fee basis, it is curious that raising
parents' awareness of gender discrimination has
received zero monetary value.

The project SROI was then calculated based
on the monetary estimates obtained, both for the
project as a whole and for each individual group of
stakeholders. The overall SROI for the project was
12.45 — that is, for every Turkish Lira (TL) invested
in the project, 12.45 TL worth of social effect was
produced. Of these 12.45 TL, the girls' results
accounted for 20% (2.43 TL) and the parents’
results accounted for 38% (4.68 TL).

PROJECT EVALUATION

There are several different but similar approaches

to evaluating projects. We prefer the one

specifically described by the term ‘evaluation’.

This approach features a set of analytical

activities that are conducted to provide project's

decision-makers with the information they need

regarding the project. The decision-makers in this

case are usually either project managers or donors.
This approach assumes that a monitoring and

evaluation system is developed as early as at the

project planning phase. The system is based on the

results of stakeholder analysis and a description
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CTOMMOCTb MPefOCTaBNeHHOro MM HBEHTaps. ABTOPbI OTHeTa
peLnIn He faBaTb MOHETapHYHO OLIeHKY BPEMEHW, 3aTPaYeHHOr0 Ha
ydacTne B NpoekTe AeTbMU, POAUTENAMY U TPEHEPaMU-BOSIOHTEPaMU,

Mpyv MOHETapHOW OLIeHKe pe3y/IbTaToB aBTOPb! CMOIb30Bay
[aHHbIe O CTOMMOCTU MAATHbIX YCYT, KOTOPble MO Obl MO3BONTE
yUYaCTHIMKaAM MPOEKTa MOJYYNTb aHanoruHble pesyibTaTel. Hanpu-
Mep, B DCKMLLExXVpe eCTb nnatHas cekuma ¢ytoona. belno caenaHo
LOMyLLEHMe, UTO HeAend 3aHATUI B NNaTHOW cekummn ¢ytoona Aana
Obl IeBOYKAM TaKOV Xe pe3ynbTaT B M1aHe Pa3BNTISA YyBEPEHHOCTY B
cebe 1 NOHMMaHNSA BO3MOXHOCTN FrEHAEPHOrO PaBeHCTBa, MO3TOMY
CTOVIMOCTb 3TOM HeAe v UCMOb30BaV B KaUeCTBE «MPOKC» B OLIeH-
Ke CTOMMOCTW pe3ynbTaTta.

BHe npoekTa poanTen Mornm bl HayunTsCA Nyylle NoHVMaTb
fo4epeit n 6onblle 06LLATLCA C HUMK, eCN Obl MPOLLV KYPC 3aHATAN
C CEMENHbBIM MCUXON0rOM, MO3TOMY CTOMMOCTL Takoro Kypca crana
MOHETapHOW OLEHKOI AN 3TOrO pesynbTaTta. Tak Kak Ha niaTHoM
OCHOBE NIEKLMIA MO reHAepHOMY HePaBEeHCTBY B SCKULLEXVPE HUKTO
He YnTaeT, NOOMNLITHO, YTO MOBbILLEHNE NHGOPMUPOBAHHOCTH
poanTenen O reHAepHON AUCKPUMUHAUNA MONYYUNO HYNEBYHO
MOHETapHYH OLIeHKY.

Ha ocHOBaHMW NoyYeHHbIX MOHETapHbIX OLEHOK Obl MpoBeseH
yXe caM pacyeT coLManbHOro Bo3BpaTta Ha MHBECTLMN, MPUYEM Kak
A9 POEKTa B Lie/IOM, Tak U /19 KaxX A0 rpynmnbl 3anHTePecoBaHHbIX
cTopoH. O6uwmii nokasatens SROI ana npoekTa coctasun 12,45 —
TO eCTb Ha OfHY TYPELKYH SIVPY, BNIOXEHHYIO B peanm3aLio npoek-
Ta, noayyeHo 12,45 nmpel coumansHoro sddexta. Mpu 3TOM 13 3THX
12,45 nnpbl Ha JONHO PEe3yNbTaToB, MOMYYEeHHbIX A4eBOYKaMM, MPUXo-
antca 20% (2,43 nvipbl), @ Ha SO0 pe3ynbTaToB, MOyYeHHbIX POAN-
Tenamn, — 38% (4,68 nnpbl).

MPOEKTHAA OLIEHKA

B aHrMICKOM A3blKe eCTb HECKOIbKO C/TOB-CMHOHKMOB, KOTOpbIe
NepeBOAATCA Ha PYCCKMIA Kak oLieHKa. [TPOeKTHYHO OLEeHKY Mbl Mpu-
PaBHVBaeM K aHrAMiickomMy evaluation. 3Ta OLeHka NpeacTaBadeT
COBOV KOMMNEKC aHANNTUYECKVX MEPOMPUATUI, KOTOPblE MPOBOAAT-
s, UTobbI 0becneynTb NNL, NPUHUMAKOLLMX YrpaBneH4eckre peLle-
HMA OTHOCUTENBHO MPOEKTa, HEOOXOANMOW UM NHGOPMaLmen. ObbIu-
HO Takve peLleHns NPYHMAtOT MO0 PyKOBOAMTENM MPOeKTa, MO0
ero JOHOPSbI.

[aHHBI NOAXO4 NpefnonaraeT, UTo elle Ha 3Tane naaHnpoBa-
HVA NpoeKTa byAeT pa3paboTaHa crcTema ero MOHUTOPVIHIA U OLeH-
k. OCHOBOW ANS Pa3pabOoTKM TakoW CUCTEMbI CYXaT pesynbTaTel
aHaNV3a 3anMHTepPecoBaHHbIX CTOPOH U OMMCAHWA MexaHn3ma pabo-
Thl MPOEKTa, KOTOPOe OH6BbACHAET, KakVIM 00Pa3oM peanmnsaLmsa Npo-
eKTHbIX MEPOMPUATUIA MPUBEAET K AOCTVXKEHMIO OXMAIEMbIX Pe3y/b-
TaToB (Takoe orvcaHVie MPUHATO Ha3biBaTb TEOPUE M3MEHEHNI LN
NOTVYECKON MOAENBIO MPOEKTa).

CoOTBETCTBEHHO, MNPV MCMOAb30BaHNN 3TOFO MOAX0Aa aHan3
3aVIHTePECOBaHHbIX CTOPOH NMPoekTa «/leByLIK/ Ha GyTOONLHOM Mose»
HY>XHO ObINIO Obl MPOBECTL eLLle Ha 3Tane ero NaaHMpoBaHWsa. MNocne

of the project mechanism, which explains how the
implementation of project activities will lead to the
achievement of expected results (this description

is commonly referred to as the theory of change or
logical framework of the project).

Accordingly, using this approach, a stakeholder
analysis of the “Girls on the Soccer Field” project
would have had to be conducted as early as the
planning stage. After that, it would be necessary
to build a change map or a logical framework
that would explain how the project activities
would eventually translate to the progress
towards its goals. Building such a map could
also help to specify the goals (final expected
results) of the project. For example, one of
the goals is formulated as follows: “Through
soccer, raise awareness of gender equality and
promote greater participation of girls in sports.”
In developing a change map, one would need
to decide what chain of changes connects a
presentation on gender equality for girls’ parents
to this goal: for example, more informed parents
would support their daughters’ desire to play
sports. At this point, one may deem it reasonable
that the results of the presentation would be
better placed in a separate chain of changes and
isolated as a separate project goal.

Based on the map of expected changes, the
project authors determine what information
will be needed to track the progress of project
implementation and achievement of its goals. The
next step is to decide who, when and how will
collect, analyze and use this information.

The key task of evaluation is to help project
managers understand whether the intended
mechanism for achieving change is actually being
implemented. To manage the process of change,
it is very important to know where there are
failures in the process. Accordingly, the monitoring
and evaluation system is designed to identify
these failures. In addition, project management
now pays a lot of attention to unplanned results,
whether positive or negative. This is why data
collection for project evaluation could be much
the same as in the SROI evaluation described
above. But the analysis would have a clear focus
on the degree to which the planned results are
being achieved, and which of the unplanned
results are positive and negative.

It should be noted that any SROI calculation
or another form of monetary evaluation can be
incorporated in the project evaluation process if
decision makers need this information.

EXPERT ASSESSMENT

Expert assessment is generally used when the
social results of a project cannot be measured, for
whatever reason. It is most commonly used by
donor organizations to assess project applications.
Expert assessment is a judgment about the

value of a project, about how good it is. When
conducting an expert assessment, the client




90 MO3UTUBHbLIE N3SMEHEHWA

3TOrO HYXHO 6b110 6bl MOCTPOUTE KAaPTY U3MEHEHUIA UK NOrUYeCcKyo
MOZENb, KOTopas bbl 06BACHANA, KakM 06pa3oM MepOnpUATAS MPo-
eKTa NpuBeayT B UTOre K JOCTUXEHMIO ero Lienel. NocTpoeHne Takow
KapTbl MOM10 Bbl Takxe MOMOUYb KOHKPETU3MPOBaTL Liean (KOHeYHbIe
OXuZaemble pe3ybTaThl) MpoekTa. Hanpumep, oaHa ns uenen coop-
MyJVpOBaHa cneayroLimM obpasom: «[locpeactBoM dpyTH01a MoBbI-
CUTb MHPOPMMPOBAHHOCTL O FreHAePHOM paBeHCTBe 1 CNOCObCTBO-
BaTb b0Nee akTMBHOMY Y4aCTUIO AeBOYEK B 3aHATMSIX CMOPTOM». [1pn
pa3paboTKe KapTbl M3MEHEeHUI HyXHO 6bI10 Bbl PELLUTD, Kakast LIenoy-
Ka N3MEHeHW CBA3bIBaeT Mpe3eHTaumio No BONPOCaM reHaepHoro
PaBEeHCTBa ANA POAUTENel feBOYeK C 3TOV Lienblo: HanpumMep, bonee
NHOOPMVPOBAHHbIE POANTENV MOAAEPXAT XenaHue gouepen 3aHn-
MaTbCsi CMOPTOM. Ha 3TOM 3Tane Morno 6biTe MPUHSATO PeLleHne, YTo
pe3ynbTaTbl Mpe3eHTauuy Ans poavTeneit nyylle BblHeCTU B OTAENb-
HYHO LIeMouKy M3MeHeHWM 1 106aBUTb ellle OAHY LieNb NpoekTa.

Ha ocHOBaHWM KapTel OXnAaeMblX M3MEHEeHW onpeaensioT, Kakas
NHGOPMaLLS NOTPebYeTCa ANS OTCAEXMBaAHS NPoLEeCcca peann3aumn
NpOoeKTa U AOCTUXeHNS ero pe3ynbTatoB. Cneayrolnii War — peLunTb,
KTO, KOrfa 1 Kak byaeT 3Ty nHdopMaLmio cobrpaTb, aHanM3npoBaTh
1 CMONb30BaTh.

KnroueBas 3agaua OLEHKM — MOMOYb PYKOBOANTENSAM MpOekK-
Ta MOHATL, AeNCTBUTENbHO NN peanvyeTcs 3adyMaHHbI MexaH3m
AOCTUXEHVS U3MEHeHWA. Ans yripaBaeH s NPoLEeccoOM U3MeHEHU
OYeHb BaXHO 3HaTb, FAe B 3TOM MpoLiecce Nponcxoaart coon. CooT-
BETCTBEHHO, CUCTEMa MOHUTOPVIHIA 1 OLEHKI CTPOUTCS Tak, YTObbI
3TV c60M BbIABAATL. KpoMe TOro, B MPOEKTHOM YMpaBAeHnn ceituac
YAENSeTCa MHOrO BHMaHWSA He3annaHVpOoBaHHbIM pe3yabTaTam, Kak
MO3UTUBHbIM, Tak 1 HeraTUBHbIM. [103TOMY CO0P AaHHbIX NPV NPOeKT-
HOUI OLIeHKe MOT Bbl BbITb MPUMEPHO TakMM e, Kak 1 Mpu ONcaHHOM
BbILLIE OLIEHKE COLManbHOro BO3BpaTta Ha MHBECTULMM. HO Npu aHa-
Nn3e 6bIN Obl YeTKUI GOKYC Ha TO, HACKONBKO AOCTUIATCA 3anaaHN-
POBaHHbIE pe3yabTaThl, 1 Kakue 13 He3amnaaH1MpPOoBaHHbIX pe3ynbTa-
TOB ABAAOTCA MONOXUTENBbHBIMY 1 OTPULATENBHBIMU.

HyxHO 0TMeTUTb, uTo pacyeT SROI unm Apyras MOHeTapHas oLeH-
Ka MOryT ObITb YaCTbO MPOEKTHOM OLEHKM, eCn 3Ta MHGOPMaLUs
HY>KHa vLaM, NMPUHUMAKOLLVIM peLleHus.

SKCIMEPTHAA OLEHKA

SKCMEPTHYH OLIEHKY VMCMONb3YHT 00bIYHO TOrAa, Koraa couvans-
Hble pesyNbTaThl MPOeKTa MO KakMM-TO MPUYMHAM HENB3A N3MEPUTB.
Yallle BCero ee MpUMEHAOT OpraHn3aLMmn-40HOPb! ANS OLEHKY Npo-
eKTHbIX 3aABOK. OLleHKa — 3TO CyXXAeHWe O LeHHOCTY MpoekTa, O
TOM, HaCKOJ/IbKO OH XOPOLL. [1py1 NpOBefeHNM 3KCMepTHOM OLEHKK ee
3aKa3umk GOPMUPYET CMNCOK KDUTEPUEB — XAPAKTEPUCTNK, KOTOPbI-
MU AOIXeH 0bnafaTe MPOEKT, @ IKCMePThl Ha OCHOBAHMM OMNCaHKSA
MpoOeKTa B 3asiBKe 1 CBOVX 3HaHWU 1 ONbITa [OMIKHEI OTBETUTL, B
KaKoW Mepe MpOeKT COOTBETCTBYET 3TUM KpUTepUsim. Hanprimep, ecin
6bl JOHOPLI NpoekTa «/leByLKkn Ha GyTOONBHOM Moe» NPUHUMAaNN
peLleHe 0 ero PMHaAHCMPOBAHWI Ha OCHOBAHWI 3KCMEePTHOW oLeH-
K11, OHW MO Bbl MICMONBL30BaThb Takne KpUTePIK, Kak COOTBETCTBUE

makes a list of criteria — the properties that a
project must have, and the experts must answer
how well the proposed project meets these
criteria, based on the description provided in the
project application and their own knowledge and
experience. For example, if donors to the “Girls on
the Soccer Field” project were to make a decision
about funding based on expert assessment, they
could use criteria such as whether the project is
consistent with the strategy, whether the project
is effective (able to achieve the expected results),
whether the project is economically viable (uses
the cheapest way to achieve the expected results)
or there are more cost-effective options.

Since achieving the expected results is the
main expectation of the project, the expert
assessment can focus on a detailed analysis of the
expected chains of changes. In this case, experts
are presented with a detailed map of changes
prepared by the project authors and are asked to
assess the feasibility of all the links between the
results, so any possible gaps can be found.

For example, when planning the “Girls on
the Soccer Field” project, its authors might have
planned the following chain of changes:

+ Girls who, prior to the project, thought that
soccer was a boys-only game take a full training
course at the Academy (five days, three hours
a day);

As a result, they successfully learn the basic

skills of the game;

The girls successfully apply the new skills in

practice games;

The girls get satisfaction and enjoyment from

the game;

The girls understand that the idea that only

boys are capable of playing soccer was false;

Getting rid of one of the gender stereotypes

helps girls see that gender equality is indeed

possible.

During the project evaluation, the experts will
need to answer how likely it is that completing
one step in the chain will result in a successful
implementation of the next step. For example,
if the girls take a full course of training at the
Academy (15 hours), what is the likelihood that
they will learn the basic skills of the game?

CONCLUSION

Global experience shows that projects
implemented in the sphere of physical culture and
popular sports can create both significant positive
social changes and negative effects. The study
created a classification of these effects, which will
help organizations implementing and supporting
social sport projects to identify and evaluate them.
The use of different types of assessment enables
identification and measurement of the changes
created at all stages of the project, which, in turn,
helps to manage the change process better. In
addition, the assessment is important to justify
the amount of funding and the choice of strategic
development areas, which is especially relevant in
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NpoekTa CTpaTeruy, pesynbTaTMBHOCTL MPOeKTa — HAaCKObKO MPoekT
CNOCOBEH [OCTUYb OXMAAEMbBIX PE3YNbTAaTOB, S3KOHOMMYECKas Liene-
CO0BPA3HOCTb NPOEKTa — WCMO/b3YeT IV MPOEKT CaMblli AelleBbIl
CNOCO6 [OCTUXEHVA OXMAAEMbIX Pe3yNbTaToB UK eCTb bonee 3Ko-
HOMUYHbIE BapUaHTHI.

Tak Kak AOCTVXEeHMe OXMAaeMblX pe3y/bTaToB — 3TO r1aBHOe,
Yero XAyT OT MPOeKTa, TO 3KCMePTHAaA OLeHKa MOXET GpOKyCPOBaTLCH
Ha NOAPOOHOM aHaNM3e OXMAAEMBIX Lienoyek N3mMeHeHWn. B 3Tom cny-
Yae KCnepTaM NPeAbABAAIT MOAPOOHYHO KapTy N3MEHEHWIA, COCTaB-
NEeHHY0 Pa3paboTyrKamm NPOEeKTa, 1 MPOCAT OLeHNTbL BEPOATHOCTb
BCEX CBA30K MEXAY pe3ynbTaTami, UToObl ONPeAennTs, rae BO3MOX-
Hbl paspbIBbI.

Hanpumep, npu naaHupoBaHun npoekTa «/eBywky Ha
byTO0NBHOM MOJMIE» ero aBTOPbI MOTIW 3aMaHNPOBaTh CAeAYHOLLYHO
LenoYKy U3MeHeHUN:

+ [leBouku, KOTOpbIE A0 HayYana NPoeKTa CUMUTArOT, UTo GyTOON —
3TO Urpa TONBKO A1 MabUMKOB, MPOXOAAT MOJHbLIN KypC TPEeHN-
POBOK B akaZeMuu (MSTb AHEN Mo TpY Yaca B AeHb);

+ B pesynbTate OHM yCnewHo 0BaAeBatoT 6a30BbIMA HaBbIKaMu
nrpebl;

+ [eBOYkM ycnewHo NpUMeHArT NolyYeHHble HaBblK/ B TPDEHN-
POBOYHbBIX UTpax;

+ [leBoYKM NOYYatoT YAOBNETBOPEHME U YA0BONBLCTBIE OT Urpbl;

+ [1eBOYKM MOHUMAKOT, YTO MAES O TOM, YTO TONIbKO MalbUyKM Cro-
CO6HbI UrpaTh B GyTHON, OblNA NOXHOM;

+ V36aBneHve OT OAHOro U3 reHAepHbIX CTEPEOTUMNOB NoMoraeT
[leBOYKaMN YOeANTbCA B BO3MOXHOCTV MreHAEPHOr0 PaBeHCTBa.
B xofe oueHKn akcnepTam Hy>XHO byJeT OLIeHUTb BEPOATHOCTE

TOrO, YTO AOCTUXEHVE O4epeAHOro pe3yNbTaTa B 3TOW Lernoyke obec-

NeynT peanmnsaunio cieayroLlero wara. Hanprmep, ecnm gesoudkn

NPOMAYT MOMHBIA KYPC TPEHMPOBOK B akagemuu (15 4acos), Kakosa

BEPOATHOCTb TOrO, YTO OHW OBNAAEHOT HA30BLIMU HaBbIKaMM UTPbI?

3AK/TOYEHWE

MVpOBOW OMbIT MOKa3bIiBaeT, UTO MPOEKThI, peannsyemsle B chepe
dr3nUeckon KynbTypbl 1 MaCCOBOrO CNOpTa, MOMyT CO3/aBaTb Kak
3HaAYVIMbIE MO3UTUBHbLIE COLMAbHbBIE N3MEeHeHUs, Tak 1 HeraT/BHble
3hdexTbl. BaxHbIM pe3ynbTaToM NPOBEAEHHOro UCCIeA0BaHVsA CTa-
Na cucTemaTsauns AaHHbIX 3GHeKToB, UTO MOMOXET OpPraHn3aLMaM,
peanu3yroLLM 1 MOAAEPXMBAOLLMM NMPOeKThl B chepe coumansHo-
ro CnopTa, B UX naeHTUdUKaumm 1 oLieHke. Vicnonb3oBaHne pasnmy-
HbIX B0OB OLEHKM NMO3BOAET BbISBAATL U M3MEPsTh CO3/laBaemble
N3MEHEHWSt Ha BCEX CTaANSX peanu3aLmm NpoekTa, YTo, B CBOK oue-
pefdpb, MOMOraeT aydlle ynpaBasaTb NPOLECCOM M3MeHeHNn. Kpome
TOro, oUeHKa BaxHa Ana 060CHOBaHMS 06beMOB GUHAHCPOBAHNS
1 BbIOOPA HaMpaB/AeHNA CTPATerMyeckoro pasBUTHs, YTo 0COBEHHO
aKkTyanbHO B COBPEMeHHbIX YCI0BUsSIX, KOra BCe CoUManbHble UHULMa-
TUBbI YK€ He MOMYT PacCUMTbIBaTb Ha MPEXHWIA ypOBeHb MOAAEPXKM
113 OHOKETHBIX 1 BHEOHOKETHBIX MCTOYHUKOB.

the current context, when all social initiatives can
no longer count on the previous level of support
from budgetary and non-budgetary sources.
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[lporynka B TeMHoOTe

CeHCOpHbI UHTEPAKTVBHbBIV My3el
1 3KCKYPC B COMPOBOXAEHNU HE3DAUNX
N CNaboBUASALLMX TNA0B

A Walk in the Dark

A Sensory Interactive Museum and Guided
Tours with Blind and Visually Impaired Guides

XOPOLLIEE 3/10POBbE JOCTOHHAA PABOTA
W BJIATOMOAYYHUE 1 AKOHOMHUYECKUH

POCT
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«[Mporynka B TeMHOTE» — 3TO CEHCOPHas IKCMO3nLMS,
rae rocti Ha 50 MUHYT MOrpyXaroTCs B abCOMOTHYHO
TEMHOTY W MOYy4YatoT HOBbIM OMbIT 1 3HAHWSA O XI3-
HY NtoAen 6e3 3peHnst. IKCKYPCUM MPOXOAAT B rpy-
Max B CreumanbHOM NaBUAbOHEe MO PYKOBOACTBOM
He3pAYMX AN CNAboBUAALLMX TMAOB, ANS KOTOPbIX
TEMHOTA — MPUBbIYHAA CTUXNS.

"A Walk in the Dark” is a sensory exhibit
where guests are immersed in total
darkness for 50 minutes and gain new
experiences and knowledge about

life for the non-sighted. Group tours
are conducted in a special pavilion,
accompanied by blind or visually
impaired guides, for whom darkness
is a familiar element.

PELLAEMAS MPOBJIEMA
CouranbHada MHTErpauus 1 peabunnTauns THo4ern C MHBaNMAHOCTLHO
Mo 3peHnto — NpeaocTaBaeHe paboymx MecT, AOCTONHOW OMnaThl
TpyZa ” MPOCTPAHCTBAa A9 peanv3aumm noTeHuUyana cienbix 1 cna-
H60BNAALLNX COTPYAHVIKOB.

13mMeHeHMe OTHOLLIEeHUS B 0OLLECTBE K NHAAM C UHBAANAHOCTLIO
Mo 3peHVto — QUIKCaumsa BHUMaHWSA Ha BO3MOXHOCTSAX, @ He OrpaHu-
UeHUSIX CNenbiX 1 CN1aboBuaALLMX Ntoaen. ExerogHo 6onee 10-14 ToiC.
YesI0BeK MOCELLAT MPOrpaMMbl My3es B TEMHOTE.

NHaekc NPS My3es Mo oLeHKam rocteit — B cpegHemM 95-98%, uto
rOBOPUT 06 MX FOTOBHOCTU aKTMBHO PEKOMEHAOBATb 3TOT BUA AOCY-
ra Apy3bsim V1 3HaKOMBbIM.

PROBLEM ADDRESSED

Social integration and rehabilitation of visually
impaired people — providing jobs, decent pay
and space for the blind and visually impaired
employees to realize their potential.

A change in the society's attitude toward
people with visual impairments — focusing on
the capabilities, rather than the limitations, of
the blind and visually impaired people. Between
10,000 and 14,000 people visit the museum'’s
darkness programs each year.

The museum'’s NPS index is 95-98% on average,
indicating the guests’' willingness to actively
recommend this recreational activity to friends
and acquaintances.

MCMOJ1Ib3YEMbBIE C[TOCOBbI PELLEHSA

Co3aaHne HeobbIYHbBIX 3KCKYPCUOHHBIX (M APYrnX aBTOPCKMX)
NporpaMm B TEMHOTE, FAe BeAyLINM SBAAETCS CNeno YenoBek.
MOMMMO TPYAOYCTPONCTBA U IMYHOW peannsaumm, 3KCKypCcoBOAbI
My3es MOKa3bIBatOT 3PAUUM NOAAM HOBbBIA MUP — MUP OLLyLLle-
HWIA, N y4aT OPUEHTVMPOBATLCSA B HEM, OMNMPAasCh Ha BCe YyBCTBa,
Kpome 3peHus. BpemeHHas 3puTenbHas enprBaLma no3sonseTt

METHODS USED TO ADDRESS
THE PROBLEM

Development of unconventional guided tours

and other original programs in the dark, where
the presenter is a blind man. In addition to
employment and personal fulfillment, the
museum guides show people with vision a new
world — the world of senses — and teach them to
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FoCTAM My3ed NMpUMepnTb Ha cebd POJIb HE3pAYero 4ejoBeKa,
4YTO B KOpHE MeHAEeT MNPOBOCMPUATNE N OTHOLWLEHWE K NTHAAM C
MHBaIMAHOCTbHO.

navigate it by relying on all the senses except sight.
Temporary visual deprivation allows museum
guests to try on the role of a blind person, which
fundamentally changes the worldview and attitude
toward people with disabilities.

AOCTVDKEHNA N HATPAAbI
B 2022-m rozy my3eia:

.

Cran ¢uHannctom MexayHapoaHon npemun #MbeiBmecTe;
Monyynn Harpagy B CreLHOMWHaUMK «3a BKJ1aZ B passutue
VNHKNH0311» HalOHaNbHON npemMumn «3010Ton Mepkypui;
BOLLEN B LLOPT-INCTLI KOHKYPCOB «[yTeBOAHAas 3Be3/4a», «IKCNepT
rogar, «<Peknama oyayLieroy.

B 2021 roay my3ei:

Cran nobeantenem Bo Bcepoccniickom koHkypce HKO 1 coumans-
HbIX MPeanpUATI «[ToBesat MIpY»;

3aH4an 1 mecTo B PR-npemun «fpomuely, HoMnHauma «/lyyiuas
paboTta co CM»;

Cran naypeatoM HaumoHanbHoOM npemmnn «3010Ton Mepkyprniny,
HOMWMHaLWA «Jlydluee Masoe Npeanpuate B chepe yenyr»,

Ctan «OTAMYHUKOM roaa» B KOHKypce «[1pecc-cnyxba roga-2020y;
Mobeann B exerogHon npemun noptana KudaGo B HOMMHaLMY
«Pa3sBnekaTtesibHbIV NPOEKT rofay.

ACCOMPLISHMENTS AND AWARDS

In 2022, the museum:

+  became a finalist for the #WeAreTogether
International Award;
received a special award “For Contribution to
the Development of Inclusion” of the “Golden
Mercury” National Awards;
got shortlisted for the “Guiding Star”, “Expert
of the Year”, and "Advertising of the Future”
contests.
In 2021, the museum:
won the “Tell the World” All-Russian Contest of
NGOs and social enterprises;
won the first prize of the “Louder!” PR award in
the “Best Work with Mass Media” nomination;
won the “Golden Mercury” National Award
in the “Best Small Business in the Service
Industry” nomination;
was named “Outstanding Contestant of the
Year” in the Press Service of the Year 2020
contest;
won the annual KudaGo Award in the
“Entertainment Project of the Year” nomination.

MPUBJ/IEYEHHbIE 3A 2022 FO/, PECYPCb
32 MAH pybnen.

FUNDS RAISED IN 2022

32 million rubles.

YTO CAE/TAHO 3A MPOLLI/bIV FOA

Bonee 10 000 uenosek NOCETVAN NPOrPaMMbl My3ed B TEMHOTE;

Pa3paboTaHa, ynakoBaHa 1 rotoBa k mpodaxe dpaHLIn3a My3es;
BTopoi pa3 noATBePXAEHO 3BaHe COLManbHO OTBETCTBEHHOMO
npeanpuATS r. MoCKBb;

PaclumpeH KonnekTB My3ess — MPUHATLI Ha paboTy 3 HOBbIX
He3pAUUX COTPYAHMKA U 2 3pAYMX CNeumnanmcTa;

Pa3paboTaHbl 1 3anyLlieHbl 5 aBTOPCKMX MacTep-knaccoB B
TEMHOTE;

My3el cTan GrHaINCTOM 1 nobeanTeneM HeCKOMbKNX MPeCcTux-
HbIX MPEMUIA;

[lopaboTaH 1 3anylleH HOBbIV CaiT, KOTOPbIN AaeT 60blUe BO3-
MOXHOCTel ANa BefeHUa brsHeca;

YKpenneHbl 4enoBble CBA3M C MapTHePaMU U APYXeCTBeHHbIMU
npoekTamu;

B CMW Bbilwav 6onee 37 MaTepranos O AeATeNbHOCTH My3ed u
3KCMEPTHbIX CTaTel Ha TeMbl COLMaNbHOM OTBETCTBEHHOCT U
brsHeca.

WHAT WAS DONE LAST YEAR
more than 10,000 people visited the Walk in
the Dark programs;
the museum franchise has been developed,
packaged and is ready for sale;
the title of a socially responsible company in
Moscow was reiterated for the second time;
the museum staff was expanded — three new
blind employees and two sighted specialists
were hired;
five original master classes in the dark have
been developed and launched;
the museum has become a finalist and winner
of several prestigious awards;
the new website has been finalized and
launched, delivering more business
opportunities;
business ties with partners and friendly
projects have been strengthened;
more than 37 materials about the museum'’s
activities and expert articles on corporate social
responsibility were published in the media.

MPAMBDIE PE3YJ/IbTATbI 3A 2022 IO/
B My3ee TpyaoycTpoeHbl 9 cnenbix 1 cnaboBmUAALLMX IKCKYPCOBOAOB,

3a 2022 roa 06y4eHbl 1 NOArOTOBAEHbI K paboTe 3 HOBbIX He3PAYMX

DIRECT RESULTS FOR 2022

The museum employs 9 blind and visually
impaired tour guides, and three more blind
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Coepa Myzen
Scope Museum
lne MockBa
Where Moscow
04 OCHOBaHMSA 2016

Year Established

OcHoBatenu AmunTpuii CMrpHOB, EneHa Craxeesa, Makcnm KpyTteko, Butanui BonognH. B 2021 roay
OCHOBAaTeNV MNONHOCTLIO Nepesan BNALEHUE 1 ynpasneHve My3eeM Dnn3abeT Paatok, B
HaCTosLLEee BPEMA OHa reHepanbHbIV AMPEKTop W BRagenel "Mporynky B TemHoTe",

Founders Dmitry Smirnov, Elena Stakheeva, Maxim Krutko, Vitaly Volodin. In 2021, the founders
transferred ownership and management of the museum to Elisabeth Raduk, who is currently
the CEO and owner of Walk in the Dark.

OpraHmn3aLmoHHo- VIHAMBUAYaNbHEIA NpesnpyiHnMaTens

npasosas ¢opma

Legal Form Individual Entrepreneur

Llenesad ayantopus

Target Audience

Monogexb (16-35 neT), mpeanoynTarolad akTMBHO NPOBOAUTL JOCYT;

CeMbW C AeTbMM LLIKOSIbHOMO BO3PacTa, MLLYLLIME CNOCOD COBMECTHO MPOBECTV Bpemsi C MONb30M;
OpraHn3oBaHHbIe rpynnbl LWKOMbHVIKOB B paMkax AOMOMHNTENBHOrO 06Pa30BaHNs;
PoanTenu n poACTBEHHNKIA NHOAEV C MHBANNAHOCTLIO MO 3PEHNIO;

CouranbHO OpNEeHTVPOBaHHbIE KOMMAaHWN 1 yYpexaeHIs, B KOTOPbIX PaboTaroT NHoAM C
NHBANNAHOCTBIO;

KomnaHmm 1 yupexaeHns, COTPYAHNUKA KOTOPbIX HaNpsAMyro paboTatoT C FAbMM C
NHBANNAHOCTBIO (HampUMep, COTPYAHWKM COMPOBOXAIOLLIEN CNYXObl METPO, PO3HUUHbIX
MarasuHoB, 6aHKOB 1 Ap.)

Young people (16-35 years old) who prefer to spend their leisure time actively;

Families with school-age children looking for a way to spend quality time together;
Organized groups of students as part of additional education;

Parents and relatives of visually impaired people;

Socially oriented companies and institutions that employ people with disabilities;
Companies and institutions whose employees work directly with people with disabilities
(for example, employees of the subway assistance service, retail stores, banks, etc.)

O6opot 17,3 MnH pybner B rog

Turnover 17.3 million rubles a year

Tpebyemble MPOEeKT NNaHNPYeT PaCLUMPSATLCS B KPYMHbBIX FOPOAax (MUIVIOHHMKAX) C MOMOLLbIO MPOAaXM
NHBECTULMN GpaHLLM3bI, MOMVMO 3TOTO My3ei PACCMATPVBAET MPUBAEYUEHNE NHBECTULMI Ha peann3aLmio

Investment Required

APYruX naen: cospaHne coboctseHHoro CMM o coumanbHO OTBETCTBEHHOM OU3HeCe, OTKpbITVE
VHK/IHO3MBHOIO NMapka aTTPakLUMOHOB, CO34aHNe HayUYHO-UCCIe[0BaTENbCKOrO LieHTPa A/
U3yYeHnsa BANAHWSA 3pUTeNbHON AenprBaLMn Ha MOBeseHVe YenoBeka.

The project plans to expand to major cities (with more than 1 million population) through the sale

of franchises. In addition, the museum is considering raising funds for the implementation of other
ideas: creating its own media about socially responsible business, opening an inclusive amusement
park, creating a research center to study the impact of visual deprivation on human behavior.

MeToabl OLEeHKM
BO3/€eCTBNSA

Impact assessment
methods

OueHka BO3AelCTBYS MPOBOAWTCS Ha OCHOBE PEryIapHOro aHav3a OT3bIBOB MOCETUTENEN My3es
(ona aHanvza 6epyTca OT3bIBbI U3 c1cTeM AHAekC 1 Google, Tripadvisor, 13 coLmanbHbIX ceTelk
My3es). Takke pas B KBapTaa My3eli MPOBOANT BEIOOPOUHOE aHKETVPOBaHIE 1 OMPOCh! YHaCTHNKOB
3KCKypCUIA, aHanm3vpyeT BreyaTeHs Gokyc-rpynmn (Mepes BbIXOAOM HOBbIX MPOAYKTOB
«TEeMHOTbI). B 6avaliLLmx naaHax y OpraHvi3aLm — nosBaeHme LUTaTHOrO CheuvianicTa Ans
CUCTEMATNYECKOTO aHaM3a AaHHbIX, BEAEHNSA CTAaTUCTUKM 1 OTYETHOCTM MO 3TOMY HaNPaBIEHNHO.
Impact evaluation is based on a regular analysis of visitor feedback (for the analysis we look
at feedback from Yandex and Google, Tripadvisor, and from the museum’s social media
pages). The museum also conducts a quarterly selective questionnaire survey of tour
participants, asking to share their impressions of the focus groups (before releasing new
“darkness” products). In the near future, the organization plans to hire a full-time specialist to
systematically analyze data, keep statistics and reporting in this area.

Aapec Poccuga, Mocksa, 115470, yn. ABTo3aBozckas, 4.18, TPL, «PrBbepa», 3 31ax
Address 18 Avtozavodskaya St., Moscow, Russia, 115470 (Riviera Mall, 3rd floor)
KoHTakTbl +7 (495) 133-98-10, admin@progulka-v-temnote.ru

Contacts vk.com/progulka_v_temnote
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COTPYAHVKa. B AaHHbIA MOMEHT 0byYeHMe 1 CTaxMpPOBKY MPOXOAAT
ele 4 yenoBeka C MHBaIUAHOCTLIO MO 3peHuto. MoMUMO 3TOro, B
My3€eli MOCTOAHHO MOCTYNArOT 3aNpPOChl Ha TPYAOYCTPOMCTBO 3KCKYPCO-
BOZAaMK, MO3TOMY PYKOBOZACTBO aKTUBHO 3aHVIMaeTCs Mpojaxen dpar-
L3, YTO MO3BONNT CO3/aTb HOBbIE paboure MecTa, a Takke MokasaTb
«TEMHOTY» 60bLUEMY KONNYECTBY MFOAEN.

employees were trained and got ready for work

in 2022. At the moment, four more people with
visual impairments are receiving training and
internships. In addition, the museum is constantly
receiving requests for employment as tour guides,
so the management is actively working on selling
franchises, which will create new jobs, as well as
allow more people to experience the darkness.

COUMANBHbLIE 3PPEKTbI, AOCTUTHYTbIE 3A 2022 TO/,

laesa NpoekToB B TEMHOTE He HOBa — B MUpPe CyLLeCTByeT HeMano
N3BECTHBIX «TEeMHbIX» MECT, KOTOPbIE MOJIb3YHTCA CNPOCOM FOPOXaH 1
TyprcToB — 370 U Invisible Exhibition — BbicTaBka B TemHoTe B byaa-
newte, 1 MUZIEUM B Helimerere (Hnaepnanzpl), v TeatpanbHble LWOY
Teatro Ciego B byaHoc-Anpece.

BaXHOCTb TakmMx MPOEKTOB CIOXHO MepeoLeHUTs — KaxAbld 13
HIX NO3BOSIAET IFOAAM C MOMOLLLIO T1aBHOTO MHCTPYMEHTa — Morpy-
XEHWA B TEMHOTY — He TONIbKO 00/bLLE Y3HaTb O cebe 11 COBCTBEHHbIX
BO3MOXHOCTAX, HO 1 Ha JINYHOM OMbITe UCMbITATh CIOXHOCTY XU3HN
nojen 6es 3peHns.

[JeatenbHoCTb My3ed «[1porynka B TEMHOTE» OKa3blBaeT 60/1b-
LLOE BIVISHIE Ha NOBbILLEHVE YPOBHA TONEPaHTHOCT B 0OLLeCTBE K
NOJAM C NHBaNMAHOCTBHO, MOMOTaEeT MOCETUTENAM CTaTb BOoee HyTKu-
MU 1 BHMATEbHBIMI K OKPYXAatoLLMM. [ToceLLeHne «TeMHOTbI» AaeT
JOAAM HOBbIV OMbIT 1 3HAKOMUT 11X C MUPOM He3pAYnX, Npusnekaer
BHVIMaHMe COLMyMa K BaXHbIM COLMaNbHbLIM NpobaemMam: CTepeoTy-
nam Mo OTHOLLEHWIO K OAAM C MHBAAUAHOCTLHO, AOCTYMHOCTU Cpe-
[ibl, BaXXHOCTY VIHK/HO3M.

SOCIAL EFFECTS ACHIEVED IN 2022

The idea of projects in the dark is not new — there
are many famous “dark” places in the world, which
are popular with locals and tourists alike. These
include the Invisible Exhibition in Budapest, the
MUZIEUM in Nijmegen (Netherlands), and Teatro
Ciego shows in Buenos Aires.

It is difficult to overestimate the importance of
such projects — each one allows people to use
immersion in the dark as the tool not only to learn
more about themselves and their abilities, but
also to experience firsthand the difficulties of life
for people with visual impairments.

The activities of the “Walk in the Dark” museum
have a great impact on increasing the level of
tolerance in the society towards people with
disabilities, helping the visitors to become more
sensitive and considerate of those around them.
Visiting “darkness” gives people a new experience
and introduces them to the world of the blind,
drawing society's attention to important social
issues: stereotypes about people with disabilities,
accessibility, and the importance of inclusion.

COLUMANTbHO-3KOHOMWYECKOE BO3/ENCTBUE

B «[Mporynke B TeMHOTe» 3KCKypCOBOLaMY PaboTaroT cenble 1 cna-
6oBuaaLLe nroan (1 1 2 rpynna MHBaAMAHOCTX MO 3peHuto). B aaH-
HbIi MOMEHT KONNeKTNB My3es Ha 60% COCTOUT 13 COTPYAHMKOB
C MHBaIMAHOCTBIO. PaboTa B My3ee faeT 1M BO3MOXHOCTb ObLLe-
HWA, B3aMOAENCTBIMA C HONbLUKM KONMYECTBOM NHOAEN, pa3paboT-
K/ MHTEPECHbLIX MPOEKTOB 1 MacTep-k1accos, caMopeanmsaunu, a
Takxe NoNyYeHUs KOHKYPEHTHOW 3apabOoTHOW naaTel. Paboumx MecT
NS N4 C MHBANUAHOCTLIO He Tak MHOTO, M 6biBaeT CI0XKHO Hali-
T UHTEPECHYH PaboTy 1 TPYAOYCTPOUTLCA OPULIManbHO. «[porynka
B TEMHOTE» YacTMYHO pellaeT 3Ty NpobaemMy, NMpeaoCTaBNsS AOAAM
C MHBANMAHOCTLIO paboune MecTa 1 Co3aBas ANa HUX KOMPOPTHbIE
YCNoBWA Tpyaa.

SOCIAL AND ECONOMIC IMPACT

The “Walk in the Dark” tours are guided by
blind and visually impaired people (visual
impairment groups 1 and 2). At the moment,
60% of the museum'’s staff are employees with
disabilities. Working at the museum gives them
an opportunity to socialize, interact with more
people, develop interesting projects and master
classes, self-actualize, and earn a competitive
salary. There are not many jobs for people with
disabilities, and it can be difficult for them to find
interesting work and official employment. The
“Walk in the Dark” museum partially addresses
this problem by creating jobs for people with
disabilities and offering them a comfortable
working environment.

MOAE/Tb PUUHAHCOBOW YCTOMYMBOCTU

PrHaHCOBaa MOLe/b My3eq MoCTPpOeHa Ha CaMOOKyNaemMocCTu: Npu-
6bl/Ib MOCTYNAET OT MPOAAKM ONNETOB Ha IKCKYPCUMOHHBLIE MPOrpammbl,
aBTOPCKME MaCTepP-KNacCChl, KBECTbI I TPEHUHTV B TEMHOTE. BbIpyyeH-
Hble CpeACTBa COCTaBAAT d)OH,D, onaatel TpyAa, MAYT Ha yrnaaTy Halio-
FOB, MOKPbITE apeHAHbIX 0643aTeNbCTB U npoABlrXeHre npoekTa.

FINANCIAL SUSTAINABILITY MODEL

The museum'’s financial model is self-sustainable:
profits are generated from selling tickets to guided
tours, original master classes, quests and trainings
in the dark. The proceeds go to pay taxes, wages,
cover lease obligations, and promote the project.
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Stop-Hemangioma

CnctemMa ANCTaHLUMOHHOIO HabArAeH s
3a A€TbMU C HQAHTWIbHBIMU
(MnageH4yeckMn) reMaHrioMamm

Stop-Hemangioma

Remote Monitoring System for Children
with Infantile Hemangiomas

STOP

hemangioma

XOPOLLIEE 3/10POBbE
W BJIATONOAY4HUE

e

MobunnbHoe npunoxeHe «Stop-Hemangioma» co3aa-
HO B BU/e NepCcoHaNbHOr0O MOMOLLHMKa 418 poanTe-
new AeTeil C CoCyanCTbIMY aHoManuamn. B paspaboTke
MPUNOXEHNSA MPUHUMaNU y4acTue Bpavn, Habaraaro-
LLIIe reMaHr oMbl

Stop-Hemangioma is a mobile app
Created as a personal assistant for
parents of children with vascular
anomalies. It was developed together
with the engagement of physicians
observing hemangiomas.

PELLUAEMASA MPOBJ/IEMA

CocyancTble aHoOManun ABAAHOTCA CaMbIMI HaCTbIMK MaTONOTNAMU
MArKX TKaHew y MnageHues. Mo CTaTUCTIKe, reMaHT oMbl BCTPeYaroT-
cay 10 NpOLEHTOB HOBOPOXAEHHbIX AE€TEN, 1 Yallie BCeroy AeBouYex,
TONBKO perynapHbI OCMOTP Y Bpaya-3KcnepTa no BeAeHWHo COCYANC-
ThIX MabGOPMaLiA MO3BONUT BbIABUTE POCT MATHE, BOBPEMS Ha4aTb
npaBuibHOE NeYeHne, 30aBUTLCA OT OCTIOXHEHNIA, COKPaTUTE AN-
TeNbHOCTb peabunTaumu.

OAHaKO poanUTENN M NALMEHTLI YaCTO CTANKMBAKOTCA C MpObaeMamMu ¢
AOCTYMNOM K CrieypanicTam, NoAAePX1BatoLLMM MUPOBbIE CTaHAaPTbI MO
NEYEHNI0 COCYANCTBIX aHOMaNMN. CBOW BKNaA B KONMHECTBO OCIOXHEHWIA
3360/1eBaHVIA BHOCAT Takxe reorpaduryeckyie 1 skoHommyeckre GakTopel.

Llenb npoekTa «Stop-Hemangioma» — CokpaTUTb KONMYeCTBO
OC/IOXKHEHHbIX FreMaHroM y AeTert 3a cyeT BHeAPeHUA CUCTEMbI
AUCTaHLVMOHHOIO HabMtoAeHVA 3@ ManeHbKMK NaLeHTaMu ¢ cocy-
AUCTBIMU ManbGOPMaLINAMU.

PROBLEM ADDRESSED

Vascular anomalies are the most common
soft-tissue abnormalities in infants. Statistically,
hemangiomas occur in 10 percent of

newborn children, most often in girls. Only
regular examinations by an expert in vascular
malformations allow detecting the tumor
growth, start the right treatment in time, avoid
complications, and shorten the rehabilitation
required.

However, parents and patients often encounter
problems with access to world-class specialists
specializing in the treatment of vascular anomalies.
Geographic and economic factors also contribute
to the number of complications of the disease.

The goal of the Stop-Hemangioma project is to
reduce the number of complicated hemangiomas
in children by implementing a remote monitoring
system for young patients with vascular
malformations.

MCMNOJIb3YEMbIE CMTOCOBbI PELUEHNA

KomaHza Bpayen, MporpaMmMUCTOB U NHXEeHepPOoB pa3paboTana npoekT
«Stop-Hemangiomar, NpeACTaBASAOLLMIA COOOM MOBUNIBEHOE MPUNOXEHE
1 IPOrPAMMHbI KOMIMNEKC ANt HAONHOAEHWS 33 AeTbMU C FeMaHIOMaMM.
MpoekT 6611 3anyLLeH Npy noaaepxke GoHaa «HaBCTpeYy nepemMeHam».

METHODS USED TO ADDRESS
THE PROBLEM

A team of doctors, programmers and engineers
developed the Stop-Hemangioma project, which
includes a mobile app and software package
for monitoring children with hemangiomas.
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Poanteny ManeHbkMx NaLmMeHTOB, KOTOPbIM Ha OYHOM OCMOTPe
YCTaHOBWAN AMArHO3 U fanV peKOMeHAaLM Mo HabMOAEHNIO, CKayu-
BatOT MPUIOXEHVE M MOMYHArOT IOTMH ¥ Mapo/ib OT IMYHOTO KabunHe-
Ta y Bpaya-KoHCynbTaHTa. OH NOABUPaeT MHANBUAYaNbHEI AHEBHUK
HabtoLeH S, POAUTENN 3aNONHAKT rpadbl AHEBHMKA, MPUKPENAAIOT
doTO Natonornyeckoro oyara. Cneumanmct NPOBOANT OLIEHKY AHEB-
HIKOBBIX 3anmcer 1 ¢otorpaduin oyara, oueHMBaeT POCT 06Pa3o-
BaHWs, ero 0C/IOKHEHWS, onpeaensieT HeobXoAMMOCTb MOBTOPHOIO
OYHOr0 OCMOTPA, KOHCYNbTUPYET B BbIOOPE Bpaya v 3anvcy Ha npu-
ém. Mo NobbIM BONPOCaM KacaTebHO BbIABIEHHO NaTONOrMM BO3-
MOXHa CBA3b MaLMEHTA U KOHCYNbTaHTa B MECCEHAXEPE.

Bce faHHble XpaHATCA B 06e311M4YeHHOM GopMaTe B 3aKpPbITOM
[OCTyNe, 3alMTa NePCOHabHbIX AaHHbIX COOTBETCTBYET BCEM Tpe-
H60BaHVAM 3aKOHOAATENbCTBA, COOBLLAIT aBTOPbLI MPOeKTa.

The project was launched with the support of the
“Reach for Change” Foundation.
Parents of young patients diagnosed

during a personal appointment and given
recommendations for monitoring, can download
the application and receive a login and password
to their personal account by a consulting
physician. The doctor selects an individual
observation schedule, the parents fill out the
diary, attaching the photos of the tumor. The
specialist evaluates the diary records and
photographs, assesses the growth of the tumor,
any complications, decides whether a separate
personal appointment is needed, and advises

on choosing another doctor and signing up for
an appointment if necessary. For any questions
regarding the pathology detected, the patient and
the physician can communicate via messenger.
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OOCTVXXEHWMA N HATPAADI

MobeanTens exerofHoro KoHkypca @orHaa «HaBcTpeuy nepemMeHam»,
NPOBOAMMOro Ccpeau nmnakT-ctaptanos (2021 r.) B HoMnHaLmm «Mac-
LUTaOHbLIN MPOEKT».

YYacTHUK nNpoekTa «HayuHaa nabopatopursa «MoCKoBCKas Moan-
KNVIHWKa», HanpaBleHHOro Ha PasBuUTue NCCIef0BaTeNbCknX KoMme-
TEHUUI 1 KPUTUYECKOTO MbILLEHNS CNeLmManncToB NepBUYHOTO 3B€-
Ha ropoga Mocksbl (2022 1.).

Mobeantens koHkypca «CtapT-1» GoHAa COAENCTBUA MHHOBALIW-
am (2022 T.).

MPUBJ/IEYEHHbIE 3A 2022 FO/, PECYPCbI

+ [paHT PoHaa «HaBcTpeuy nepemeHam» — 1,2 MAH pyod.
+ ToxepTtBoBaHWs — 300 TbIC. pyb.

+ [paHT PoHAa COAeNCTBUSA NHHOBALMAM — 4 MAH pyo.

YTO CAENAHO 3A NPOLLU/BLINA ro,

+ Pa3pabotaHo MObUIbHOE NpunoxeHue «Stop-Hemangioman;

+ [poBegeHa anpobaumsa Be6-BepCun MPUNOXKEHUS;

+ [lonyyeHo cBMAETENBbCTBO O perucrtpauny nporpammMel 3BM B
PocnarteHTe,

+ TlonyyeH oTBET BCepoccnimckoro Hay4YHo-nMccnefoBaTebCkoro U
NCMBITAaTENBHOrO UHCTUTYTA MEANLMHCKOM TexHUKK (BHUNMT)
Poc3gpaBHaa30pa no BONpocaM PerncTpaLimin npuaoXeHns.

MPAMBIE PE3Y/IbTATbI 3A 2022 IO/,

+ MobunbHoe npunoxeHne ana Android npeactasneHo B Play
Market, NashStore, RuStore;

+ PaspaboTaHbl AHEBHWKW HabAAeHWA 33 pPasiUYHbIMU
remMaHroMamy;

+ PaspabotaHbl mpasuna Gpotodurkcaymm;

+ [lpoBegeHa anpobaumsa Nprnoxerns B eTckor ropoackorn K-
HYeckon 60MbHKLIE CBATOrO Bnagnmmnpa 1 eTckor ropoackom
nonvkanHuke Nel25 [lemaptaMmeHTa 34paBoOXpaHeHus ropoaa
MoCKBbI;

+ Bpauwn, yyactsyrolme B peannsaumm npoekta «Stop-Hemangioma,
CTann YneHamm PoCCMNCKON accoumannm AeTCKUX Xpypros, Poc-
CUIACKOrO OB6LLECTBA MO U3YYeHNI0 COCYAUCTLIX aHOMaNUM.

COUWMANTbHbIE 3P®PEKTbI, AOCTUTHYTBIE 3A 2022 o4

+ YJ0BNeTBOPEHHOCTb CUCTEMOW ANCTAHLIMOHHOIO HabaeHUsA
YYaCTHNKOB MpoekTa coctasndeT 98%;

+ [oBbICKNCS ypoBeHb MHGOPMMPOBAHHOCTY POAUTENEN MO BOMPO-
CaM yxoAa, HabaaeHVs 1 NeYeHNs reMaHrnmom, B T. Y. bnaroaa-
pst AOCTYMY K MPOBEPEHHOM MeANLMHCKOM IMTepaType B MObW/Ib-
HOM MPUNOXEHN;

+ [lpoBeaeHo AUCTaHUMOHHOEe HabntogeHne 130 getenn C
reMaHrnomMamy;

+ CokpalleHbl O4YHble OCMOTPbI AeTelt ¢ 4 40 1 B MecdL.

All data is kept in private storage in
depersonalized format, meeting all legal
requirements to personal data protection,
according to the project authors.

ACCOMPLISHMENTS AND AWARDS

Winner of the “Reach for Change” Foundation'’s
annual competition among impact startups (2021)
in the “Large Project” category.

Participant in the “Moscow Polyclinic Science
Lab” project aimed at developing research
competencies and critical thinking of primary care
specialists in Moscow (2022).

Winner of the Foundation for Assistance
to Small Innovative Enterprises (FASIE) “Start-1"
competition (2022).

FUNDS RAISED IN 2022

A grant of 1.2 million rubles received from the
“Reach for Change” Foundation.

300,000 rubles raised in donations.

A grant of 4 million rubles from the FASIE.

WHAT WAS DONE LAST YEAR

“Stop-Hemangioma” mobile app developed;
a web version of the application tested;

a Rospatent certificate of state registration of
a software program obtained;

response received from Roszdravnadzor's
All-Russian Medical Technology Research
and Testing Institute for (VNIIIMT) concerning
registration of the mobile app.

DIRECT RESULTS FOR 2022

Android mobile application published in Play
Market, NashStore, RuStore;

Observation diaries for various hemangioma
types developed;

The rules of photographic evidence collection
developed;

Application tested at St. Vladimir Children's
City Clinical Hospital and Children’s City
Polyclinic No. 125 of the Moscow City Health
Department;

Doctors involved in the Stop-Hemangioma
project became members of the Russian
Association of Pediatric Surgeons and the
Russian Society for the Study of Vascular
Anomalies.

SOCIAL EFFECTS ACHIEVED IN 2022

98% satisfaction with the remote monitoring
System among project participants;

Increased parents’ awareness of hemangioma
care, monitoring and treatment, including
through access to proven medical literature via
the mobile app;

130 children with hemangiomas monitored
remotely;

Personal appointments for children were
reduced from 4 to 1 per month.
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Coepa MeanumHa

Scope Medicine

rne MockBa, ViBaHOBCKasd 061acTb
Where Moscow and lvanovo Region

04 OCHOBaHMUSA
Year Established

2022

OcHoBatenu EsreHnin VirHatees, Mpuropui Comcrkos, Poman KanyriH
Founders Evgeny Ignatyev, Grigory Somsikov, Roman Kalugin
OpraHu3auUmMoHHo- 00O «'pemMmkc»

npasoBas dopma

Legal Form Gremiks LLC

Llenesas ayantopus
Target Audience

PoanTeNn 1 3aKOHHbIE MPEACTaBNTENN eTel C reMaHrMomMamm
Parents and legal representatives of children with hemangiomas

TpebyeMmble
NHBECTULMN

Investment Required

4 MNH pybner ana 4opaboTkv 1 BHeAPEHWSt CUCTEMBI UCKYCCTBEHHOIO NHTEeNNEeKTa ANS
PaboTbl MPUIOXKEHNS 1 0OBEKTVBYM3ALMM MPOLIECCOB HABKOAEHNSA N PELLEHWI KOHCYIbTaHTa
1 nauyeHTa.

4 million rubles to develop and integrate an artificial intelligence system for improving for the
application, making the observation processes more objective and aiding in the decisions
made by the consulting physician and the patient.

MeToAbl OLeHKMU
BO3/€eNCTBNS

Impact assessment
methods

AHanu3 MHGOPMMPOBAHHOCTY POAVTENEN MO TEME «FEMAHIMOMa», aHanu3 KoIMYecTBa OYHbIX
obpallleHrid Npy HabAAeHUM 33 4eTbMU C reMaHrioMamu Mpuy MCNoAb30BaHN MOBUABHOMO
NPUNOXEHWS 1 6e3 HEro, KONNMYECTBO OCNOXHEHHbIX FTEMAHMMOM B rpynnax AUCTAaHLMOHHOIO
HabMtOAEHWIS, YAOBNETBOPEHHOCTL Pe3yibTaTaMu HabAAEHNA B rpynnax NauyeHTos.
Analysis of parents' awareness of hemangioma, analysis of the number of personal
appointments while monitoring children with hemangiomas with and without the use of the
mobile app, the number of complicated hemangiomas in the remote monitoring groups,
satisfaction with monitoring results in the patient groups.

Azdpec iBaHOBCKas 0bnacTp, r. KuHelwma, yn. JlomoHocosa 24-35
Address 24 Lomonosova St., Apt. 35, Kineshma, Ivanovo region
KoHTakThI +7(915) 841-72-66, ignatev1983@mail.ru

Contacts t.me/StopHemangioma, t.me/hemangiomaPRO

COUMANBHO-3KOHOMUYECKOE BO3AEVCTBUE

SOCIAL AND ECONOMIC IMPACT

OTCyTCTBME 3anyLLIEeHHbIX Cly4aeB B rpynne AUCTaHLMOHHOMO Habto-
[leHVs, MOBbILLEHVEe YA0BNeTBOPEeHHOCTY MaLUMeHToB B rpynne
JNCTaHUVMOHHOMO HabArAEHNS.

Lack of neglected cases in the remote monitoring
group, increased patient satisfaction in the remote
monitoring group.

MOJE/Ib ®PUUHAHCOBOW YCTOMYMBOCTU

B HacTodLLee Bpemd MpOeKT peannsyeTcs Ha CpeAcTBa rpaHTa PoHaa
«HascTpeuy nepemeHam», PoHAA COAEACTBUA MHHOBALMAM. B ganb-
HeMLeM NAaHNPYETCA PAaCNPOCTPaHEHE MPUNOXEH NS MOCPEACTBOM
MPOAAXM Yepe3 MapkeTraencel. KpoMme Toro, B MpuaoxeHu oyaet
peanv3oBaH QyHKLMOHAN NMOKYMKM NOAMUCKA HABNOAEHWSA MO ABYM
neprogamMm — KpaTkoCpoUHoe HabnwaeHne — 1 mec. (1 TbiC. pyb.) u
fonrocpoyHoe — 6 mec. (5 Teic. pyb.).

B aHBape 2023 r. aBTopbI NpoekTta oTkpbin OO0 «pemMuke». Kom-
naHna byaeT 3aHMaTbCA CO34aHVEM aNrOPUTMOB NCKYCCTBEHHOTO
VNHTENNEeKTa U VX BHEAPEHWEM B MOOWIbHOE MPUIOXEHNE, @ Takxe
Hay4YHbIMM Pa3paboTKamMm B 3TOM HAMPaBAEHNN.

FINANCIAL SUSTAINABILITY MODEL

The project is currently being implemented with
the help of a grant from the “Reach for Change”
Foundation and the Foundation for Assistance
to Small Innovative Enterprises. The project
authors plan to start selling the mobile app via
the marketplaces in the future. In addition, the
application will include two paid subscription
options — short-term monitoring (1 month, 1,000
rubles), and long-term (6 months, 5,000 rubles).
In January 2023, the authors of the project
opened Gremiks LLC. The company will be
engaged in scientific research in the problem field
and developing artificial intelligence algorithms for
integration into the mobile application.
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INLIFE

ObLLepasBrBatoLLMe MPorpamMmbl
QU3KYNBTYPHO-CMOPTVBHOM
HanpaeBneHHoCTU ana getein ¢ OB3

INLIFE

General Developmental Programs
of Physical Education and Sports
Orientation for Children with Disabilities

tnlife

XOPOLLEE 3/10POBbE
W BJIATOMOAYYHUE

MAPTHEPGTBO B
_MHTEPECAX
YCTOM4MBOTO PA3BUTUSA

KAYECTBEHHOE 10 YMEHBILEHUE 1
0BPA30BAHUE HEPABEHCTBA

|

Ofex10
=]

LleHTp aganTvBHbIX BUAOB cropTa INLIFE — npoexT,
KOTOPbIM NO3BONSET 00y4YaTb OCODEHHbIX AeTel ajar-
TUBHbIM BWZAaM CNOPTa, B TOM Ynciae GurypHomy
KaTaHWHo.

INLIFE Adaptive Sports Center is a
project that teaches adaptive sports,
including figure skating, to children
with special needs.

PELLAEMASA MPOBJIEMA

MHOrOUNCNEHHBIMN NCCNELO0BAHVAMYM JOKA3aHO, YTO Gpusmueckas
KynbTypa 1 CMOPT ABAAIOTCH BaXHENLWNMU CPeACTBaMM YCMeLlHO’
coumanm3aummv, peabunmnTaumm 1 agantaynim Ko B3POC/ION XN3HN Y
aetelt 1 noapocTkos ¢ OB3. OaHako He BO BCex pernoHax P® aetn ¢
NHBaANAHOCTBI MOTMYT MOCELLAaTh CMOPTUBHBIE CEKLMN NV 3aHATUSA
neyebHom GU3KyNbTYPON. MPNUMHBI pa3Hble: OTCYTCTBUE CheLvani-
CTOB 1 HGPACTPYKTYPbIl, HA3KOE MaTepuranbHOe NONOXEHEe POAN-
Tenei, KoTopble BOCMNTLIBANOT pebeHka C HBaNNAHOCTLIO, HeA0CTa-
TOYHaA MHGOPMMPOBAHHOCTE POANTENEN O BO3MOXHOCTU MOMYHEHNS
abnvTaumMoHHoM nomoLy. Kak nokasan onpoc, nposeseHHebln LieH-
TPOM afanTuBHbIX BLAOB cnopTa INLIFE cpean poantenein, 95,7%
peLLatoT NpobnemMy abnamtaumy CBoero pebeHka caMocTosATeNbHO.
Mpw 3ToM 100% poanTenein 3auHTepecoBaHbl B MOMyYEHWM Takown
MOMOLL OT rocyAapcTBa.

MpoekT INLIFE npr3BaH co3aaTte yCNIOBUA ANA 3aHATUN afanTuB-
HbIMW BUAAMW CMOPTa AN AeTel C MeHTabHbIMI HapyLLeHUAMN,
PaCcCTPOMCTBOM ayTucTyeckoro cnektpa (PAC), cmHApOMOM aedu-
UMTa BHUMaHWA U runepaktusHocTu (CABI), 3a4epXKoi Ncuxo-pede-
BOro passutus (3MPP), 4na cnabocnbilalmx AeTeit u ¢ nerko Gop-
Mo AL,

PROBLEM ADDRESSED

Numerous studies have proven that physical
education and sports are the most important
methods of successful socialization, rehabilitation
and adaptation to adult life in children and
adolescents with disabilities. However, not all
regions of the Russian Federation allow children
with disabilities to attend sports sections or
therapeutic physical education classes. The
reasons are varied: from lack of specialists and
infrastructure and low financial status of the
parents of children with disabilities, to insufficient
awareness among parents about the possibility
of receiving habilitation assistance. A survey of
parents, conducted by the INLIFE Adaptive Sports
Center, showed that 95.7% address the problem
of their child's rehabilitation on their own. At the
same time, 100% of parents are interested in
receiving assistance from the state.

The INLIFE project is designed to create
conditions for children with mental disabilities,
autism spectrum disorders (ASD), attention deficit
hyperactivity disorder (ADHD), delayed mental and
speech development (DMSD), hearing-impaired
children and children with a mild form of cerebral
palsy to practice adaptive sports.
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MCMNOJIb3YEMbIE CMTOCOBbI PELLUEHA
LleHTp agantvBHbix B1aos cnopta INLIFE Hauan paboty B 2019 T. €
NpoBeAeHVA TDEHMPOBOK MO QUIYPHOMY KaTaHUK AN AeTen C MeH-
TaNbHbIMU HapyLLeHVaMI. [o3Xe bbinn OTKPbIThI ABa dunnana B MNoa-
MOCKOBbE, a B MepUOA NaHAEMUY LIEHTP CMeH N GopMaT paboThl: Obin
BbIHYXZEH MnepenTn B oHNanH. OcHoBaTesb LeHTpa — XanHa Copo-
ka, mactep cnopta CCCP no ¢urypHOMY KaTaHUK Ha KOHbKax, Y/ieH
®epepainn GUrypHoro kataHua Mocksbl.

Muccneld LleHTpa afanTuBHbIX B1A0B cnopTa INLIFE asndetcs
MOBbILLEeHMEe KayuecTBa XM3HN AeTeil C OrPaHUYEeHHbIMN BO3MOX-
HOCTAMW 340POBbA 6NaAroAapPa 3aHATUAM afaNTVBHBIMU BUAAMN

METHODS USED TO ADDRESS
THE PROBLEM

INLIFE Adaptive Sports Center started in 2019 with
figure skating training for children with mental
disabilities. Two branches opened in Moscow
region later; during the pandemic, the center was
forced to go online. The Center founder is Zhanna
Soroka, Master of Sports of the Soviet Union
in figure skating and a member of the Moscow
Figure Skating Federation.

INLIFE Adaptive Sports Center sees its mission
in improving the quality of life for children with
disabilities through adaptive sports. To achieve
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cnopta. Ang AOCTVXeHNS 3TON Lesv opraHn3auns yaendaer ocoboe
BHMUMaHNe:

© pesy/bTataM y4acTHVKOB NporpaMmbl;

© HempepbIBHOMY MOBbILLEHWIO KBaANUKaLMM 1 NpodeccroHanb-

HOMY Pa3BUTUIO MepcoHana.

CneumanncTsl LIeHTpa pa3paboTani CBOH METOAMKY 00yYeH s
TPEHEPOB W TEOTOPOB, KOTOPad Moayynia HassaHue «Cneyndumka
B3aUMOJENCTBMA TpeHepa No GUrypHOMY KaTaHWIO Ha KOHbKax u
creuvanmcTa no CONPOBOXAEHMIO (TBHOTOPA) B MpoLiecce nposeje-
HWNA 3aHATNS C J€TbMU C MEHTaNIbHOM MHBaNNAHOCTLIO». [1porpamma
paccunTaHa Ha 72 akagemuyeckux yaca. B ntoHe 2019 r. paspabo-
TaHHaa METOoAMKa MOJyHIIa NONOXUTENIbHOE 3aKToYeHne sKcnep-
THOW KOMUCCNIN MEXNHCTUTYTCKOrO coBeTa POCCUINCKOTO rocyaap-
CTBEHHOrO YHMBEPCUTETa PU3NYECKON KYNbTYPbI, CMOPTa, MOIOAEXN
1 Typ13Ma 1 peKOMeHA0BAaHa K U3AaHNI0 1 UCMOMb30BaHNIO B y4eb-
HoM npouecce. B 2020/2021 rr. Kypc 6bI1 BKAKOUEH B MPOrpaMMbl
noBbILWeHNs KBannprkaLmm POCCUIACKOrO yHMBEpPCUTETa CNopTa
«"LIOSTNDK».

B HacToALlee Bpems OYHble 3aHATNA C AeTbMU MPOBOAATCA B
AByXx dunmanax ueHtpa: PCK «Cantom» (JonronpyaHsin), <ApeHa M.
Bn. MeTpoBa» (KpacHoropck). ObblYHbIE AETU U AETWN C MEHTAIbHOV
NHBaNMAHOCTbI0 OT 4 A0 18 NeT MoryT noceLlaTte 3aHATNS NO GuUryp-
HOMY KaTaHUIO 1 0bLLen Gpu3nYeckor NoAroToBke. Ha TpeHnpoBKax
MX COMPOBOXZAAET ThroTOP. ANs Kaxaoro pebeHka paspabaTtbiBaeTcs
NHAMBUAYaNbHAA TPAaeKTopUsa 0byYeHNs ANS 3aHATNIA B TPyNMNOBOM
dopmate. [leTv 1 pOAUTENN TakKe NMEOT BO3MOXHOCTE MONYyYaTs MCK-
XOIOTNYECKNe KOHCYIbTaLmm Ha PeryaapHoii OCHOBe.

PaboTta LleHTp aZanTuBHbIX BMAOB CMOPTa BEAETCA Takxe B
OHNaNH popmaTe Ha cneumanbHON NaaThopme, MO3BONAIOLLEN Opra-
HN30BaTb NpOLLEeCC 0byyeHus. MNnathopma BKIKOYAET:

o MnaH 3aHATUIR;

+ Heobxoanmble TeopeTnyeckie maTepmansi;
+ Bunaeo npegnaraembix ynpaxHeHu;

+ BuaeokoHpepeHUMn ANa 3aHATUIN OHNaH;
+ ObpaTHyHo CBA3b TPeHepa, NC1Xoora;

+ OTCnexvBaHue nporpecca obyyeHus;

+ [lporpammy nooLupeHur Ana y4eHKoB.

this goal, the organization pays special attention
to the following:

the program participants’ results;

continuous personnel training and professional

development.

The center'’s specialists have developed their
own methodology for training coaches and tutors,
called “Specifics of Interaction Between a Figure
Skating Coach and a Support Specialist (Tutor)
in the Process of Teaching Children with Mental
Disabilities.” The program is designed for 72
academic hours. In June 2019, the methodology
developed received a positive review from
the Expert Committee of the Inter-Institution
Council of the Russian State University of Physical
Education, Sports, Youth and Tourism, and was
recommended for publication and use in the
educational process. In 2020/2021 the course
was included in the professional development
programs of the Russian University of Sports
(SCOLIPE).

Currently, offline classes are held at two
branch offices of the Center: SPEC Salute in
Dolgoprudny, and Vladimir Petrov Arena in
Krasnogorsk. Regular children and children with
mental disabilities ages 4 to 18 can attend the
figure skating and general physical education
classes. A tutor accompanies them during training
sessions. An individual learning trajectory is
developed for each child for group sessions.
Children and parents also have the opportunity
to receive psychological counseling on a regular
basis.

The Adaptive Sports Center services are also
available online, on a special platform that allows
organizing the learning process. The platform
includes:

+ Asyllabus;

All theoretical materials required;

Videos of the suggested exercises;

Video conferencing for online classes;

Feedback from the coach and the psychologist;

Learning progress tracking;

An incentives program for students.

AOCTVDKEHNA N HATPAbI
Mobeantens Nporpammel «Mama-npeanprHnMaTeis» B MOCKOBCKOM
obnactn 2019 .

PNHANNCT KOHKYpCa «HaBCTpeyy UMnakT-ctaptanam» — 2021 OoH-
[la «HaBCTpeYy nepemeHam.

paHTOnONyYaTens bnarotsoputensHoro ®oHaa Bnagummpa
MoTaHuHa 2023. MNMporpaMmMa NpodGeccnoHanbHOro PasBnTUa «Puryp-
HOe KaTaHue Ans BCex» (paclupeHHble NPakTVKM afanTyuBHOTO Guryp-
HOro KaTaHnga B Mockse 1 MOCKOBCKOW 061aCTU) CTana OAHUM U3
nobeamnTenei KoHkypca «CnoPTUBHbBIV A€CaHT» 6N1arOTBOPNTENBHOM
nporpammsl «Cuna cnopran.

ACCOMPLISHMENTS AND AWARDS

Winner of the 2019 “Mama Entrepreneur”
Program in Moscow Region.

Finalist of the 2021 “Towards Impact Startups”
competition by the “Reach for Change” Foundation.
Grantee of the Vladimir Potanin Foundation

in 2023. The “Figure Skating for All" professional
development program (extended adaptive figure
skating practices in Moscow and the Moscow
region) was one of the laureates of the “Sports
Platoon” competition, part of the “Power of Sports”
charity program.
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Coepa AZaNTVBHbIM CNOPT

Scope Adaptive Sports

rne MockBa 1 MockoBckas 061acTb, PocToBCkaa 061acTb, JleHHrpaackas 06nactb,
Pecnybnuka Agpires

Where Moscow and Moscow Region, Rostov Region, Leningrad Region, Republic of Adygea

['0[1 OCHOBaHMS
Year Established

2019

OcHoBaTenb Copoka XaHHa BeHnamyiHoBHa

Founder Zhanna Veniaminovna Soroka
OpraHm3auoHHo- ABTOHOMHast HEKOMMEPYeCKas OpraHn3aLums
npasoBas opma

Legal Form Autonomous non-profit organization

Llenesas ayautopus

Target Audience

et 1 noapocTkn 0T 4 40 18 NeT C orpaHNUYeHHbIMY BO3MOXHOCTSMI 30POBbS,
CreynanmcTel (ToeHepb! 1 TLHOTOPbI)
Children and teenagers (aged 4 to 18) with disabilities, specialists (coaches and tutors)

O6opot 150 TbIC. pybrei
Turnover 150,000 rubles
Tpebyemble 6 MNH pybnen
NHBECTNLMY

Investment Required

6 MNH pybner

MeToAbl OLeHKMU
BO3/A€eNCTBISA

Impact assessment
methods

MNepes HayanoM 3aHATUIN C poanTenem 1 pebEHKOM MPOBOAUTCA beceaa 1 3anonHAETCH
NHAVBUAYanbHas aHkeTa. [lanee Ha Kaxoro y4acTHVKa NPorpamMmMbl 3anoaHAETCA YeK-am1CT
(3aMncb AaHHbIX O MPOrpecce TPEHMPOBOK), BEAETCH MOCTOAHHbBIN MOHUTOPUHT KayecTBa
TPEHMPOBOK. Takke MPOBOAUTCA COOP 0BPATHOW CBA3N OT POANTENEN AeTel.

Before classes begin, the parent and child are interviewed and an individual questionnaire is
filled out. Next, a checklist (a record of training progress) is filled out for each participant in
the program, and the quality of training is continuously monitored. Feedback is also collected
from the parents.

Adpec MockoBckas 061acTb, r. JonronpyaHbsil, NpocnekT pakeTocTpouTener, oM 4,
AY «DU3KyNbTYPHO-CMOPTUBHBIN KOMMIEKC «CantoT»

Address 4 Raketostroiteley Ave., Dolgoprudny, Moscow region,
“Salute” Sports and Physical Education Compound

KoHTakTbl +7(926) 777-15-14, soroka@inlife.team

Contacts vk.com/inlife.care

NPUBMEYEHHbIE 3A 2022 O/, PECYPCbl
+ YacTHble noxepTBOBaHMS coctaBuauv okono 70 000 pyonen;
ABOHeMeHTHasd Mnnata poauTtenert 3a obydeHue OKOMIO

50 000 pybnen;

[106pOBONBHBIV B3HOC Ha YCTaBHYHO AedTeNnsHOCTs — 30 000 pyonen.

FUNDS RAISED IN 2022

Private donations — about 70,000 rubles total;
Parents' subscription fees — about 50,000
rubles;

Voluntary contribution for statutory activities —
30,000 rubles.

UTO CAENAHO 3A MPOLU/MbIV Froj,
NHAVBUAYanbHble 3aHATUA Ha NbAy ANS AeTen C pa3nuUHbIMY
Ho3onorvamy — 6onee 100 Yacos;
OuHble 3aHATS N0 aAanTUBHOW GU3MUeCcKor KynbType — bonee

35 yacos;

OHNalH 3aHATWA MO aAanTUBHOM GU3KyNbTYpPe U afZanTUBHOMY
Bonenbony — 6onee 70 4acos;
AKTVIBHasa paboTa Mo NpuBneYeHto rpaHToOBOW NOAAEPXKN ANs

LeHTpa.

WHAT WAS DONE LAST YEAR

Individual skating lessons for children with
various diseases — more than 100 hours;
Full-time adaptive physical education classes —
more than 35 hours;

Online classes in adaptive physical education
and adaptive volleyball — more than 70 hours;
Active work on raising grant support for the
center.
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MPAMBIE PE3YJIbTATbI 3A 2022 rO/,
Oby4yeHo 15 geTel B Bo3pacTe OT 5 40 18 neT C MeHTanbHbIMN Hapy-
LIEHVAMN B OYHOM U ANCTaHUMOHHOM GOopMaTax.

DIRECT RESULTS FOR 2022

Fifteen children with mental disabilities aged 5 to
18 completed personal and remote training.

COUMAJIBHBIE SPDEKTbI, AOCTUTHYTLIE 3A 2022 IO/,

B KayecTBe MHAMKATOPOB OLEeHKN COLMaNbHOro BO3AENCTBISA Oblv

B34Tbl:

+ [lpoueHT AeTel B rpynne, y KOTOPbIX CHU3MIaCh 330601€BaEMOCTb
OPBW;

+ [lokasaTenu, KoTopble AEMOHCTPUPYOT NHAVBUAYANbHbBIV yCnex
feTel B rpynne (BbIHOCIMBOCTb U KOOPANHALMOHHO-ABUrATENb-
HaA akTUBHOCTb);

+ [pouUeHT feTel, BOB/IEYEHHbIX B 3aHATUA.

Yepes 3-6 MeC. perynspHbIX 3aHATUIA CeLmanncTel LeHTpa

OTMETUAN:

1. CHwxeHve 3aboneaemocti OPBW 6onee uem Ha 30% y geTel B
rpynne.

2. [etv 6e3 nepepbiBa MOTyT BbINOMHATL MO 8-10 NpuceaaHni
N OTXUMaHWM 6e3 0ApILLKM (40 Havana obydeHnd 1-3 pasa bes
nepepbiBa).

3. [letu Hayunnmnch B3anMOAeNCTBOBaTL C MPenoaaBaTenamMm u
APYTUMY yHaLLMMUCA. PaHee OHW OTBNeKanncb Apyr Ha Apy-
ra, He NOBTOPANM YNPaxXHEeHWd 3@ TPeHEePOM, He CNyLLanu
COMPOBOXAAOLLIErO.

4. et MOoryT nocellaTb YPOKU QU3KYNbTYPbl B LLKOSE AW B CeK-
LMSX, OPraHM30BaHHble B VHKIHO3MBHOM dopmaTe. [lo Haua-
na 0byyeHnd 3GOeKTUBHOCTM OT 3aHATUI B rpynnoBoM Gopma-
Te B LUKOMIE WK CeKUMAX He ObIN0. 3aHATNS B LLeHTpe NOMOrv
«COBPaTb» BHUMAHME YHALLMXCA 1 HACTPOUTL Ha AManor C npe-
nofaBaTenamMy 1 TeOTOPamMK, BblpaboTaTb NpaBuaa NoBeaeHs
N ANCLUMNAMHBL.

SOCIAL EFFECTS ACHIEVED IN 2022

The following social impact assessment indicators
were used:

The percentage of children in the group with
decreased incidence of acute respiratory
infections;

Indicators demonstrating the individual
success of children in the group (endurance
and motor coordination activity);

The percentage of children involved in classes.
After three to six months of regular exercise,

the center’s specialists noted:

1.

The incidence of acute respiratory viral
infections decreased by more than 30%
among the children in the group.

The children can do 8-10 squats and push-ups
without interruption (1-3 times without
interruption before the training).

The children have learned how to interact with
teachers and other students. Previously, they
were distracted by each other, did not repeat
exercises after the trainer, did not listen to the
attendant.

The children can attend physical education
classes at school or in inclusive sports sections.
Prior to the start of the training, group

classes in school or sports sections had little
effect. Classes at the center helped focus the
students’ attention and set up a dialogue with
teachers and tutors, develop rules of conduct
and discipline.

COLMANIbHO-3KOHOMMWYECKOE BO3ENCTBUE
YnydlueHne Kavyectsa Xn3HW 1 340p0Bbs AeTelt C MeHTanbHOoM
NHBaNNAHOCTbLIO.

SOCIAL AND ECONOMIC IMPACT

Improving the quality of life and health for children
with mental disabilities.

MOJE/Ib PUUHAHCOBOW YCTOMYMBOCTU

+ AbBoHeMeHTHasa nmaaTa poavTener 3a obyueHve;
+ [paHTOBad MoOAAEPXK3;

. KCO (mapTHepCTBO C KOMMaHUAMN);

+ [ocypapcrTBeHHO-4acTHOE NMapTHEPCTBO;

+ [loaaepxka U3 MyHUUMNANBHOIO BrOAXeTa;

+ [lopnepxka 13 defepansHOro 6roaxeTa;

+ YacTHble 6naroTBOpUTE/IbHbIE B3HOCHI.

FINANCIAL SUSTAINABILITY MODEL

Parents' subscription fees for tuition;
Grant support;

CSR (partnerships with companies);
Public-private partnership;

Support from the municipal budget;
Support from the federal budget;
Private charitable contributions.
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O6cKast Ky3HULA

KynbTypHO-NPOCBETUTENBCKAS AeATeIbHOCTb
B Chepe KpeaTuBHbIX NHAYCTPUM

Ob Forge

Cultural and Educational Activities
in the Creative Industries

OBCKAf KY3tHlth

JIOCTOHHAA PABOTA 1 MNAPTHEPCTBO B
1 AKOHOMUYECKNH VHTEPECAX
PoOCT YCTOM4MBOIO PA3BUTUA

&

o

[
[=]

MpoekT «Obckasa Ky3HKLa» 06beHI NOJ CBOU-

MW 3HaMEéHaMu MaCTepOoB 1 peMeC/IeEHHIKOB, N3ro-
TaBNIMBAKOLLMX CYBEHVIPHYHO MPOAYKLIMIO 3 MeTasna.
C aBrycrta 2022 roga oH cTtan Yactbro AHO "AreHTCTBO
KpeaTUBHbIX UHAYCTPUIA «KYW», 3aH1MatoLLerocs npo-
ABVIKEHVEM NTOKaNbHBIX OPeHA0B Ha TepPUTOPUY
HOrpbl 11 3a €€ npesgenamu.

The “Ob Forge” project unites artisans
and craftsmen producing souvenir
products from metal. Since August
2022, it became a part of the "FORGE"
Creative Industries Agency, which
promotes local brands in and beyond
Yugra.

PELLAEMAS MPOBJIEMA

CoxpaHeHue 3HaHWI, nepejayda YMEeHNUN 11 HaBbIKOB PeMeC/IEHHO
[EeATeNbHOCTH, a TakKe MOoBbILeHe 0CBeAOMNEHHOCT 06 NCTOPUN
N KyNbType CeBEPHbIX HAPOAO0B XaHTbl I MaHCK, COBPeMeHHOM FOrpei.

PROBLEM ADDRESSED

Preserving local knowledge, skills and
craftsmanship, raising awareness of the history
and culture of the northern peoples of Khanty and
Mansi, as well as the contemporary Yugra.

MCMNOJIb3YEMbIE C[TOCOBbI PELLUEHSA
Celiyac ky3HVLa 06beaAMHAET Pa3HbIX MaCTePOB MO MeTay, Aepesy,
KOXe, KOCT. Beaétcs nccnefoatensckast paboTa no pasBUTUKO Ky3-
HEeYHOro Aena Ha TeppuTopuM bbiBLLE TOBONBCKONM rybepHMn. [Mpak-
TUKY MOTYT MPOVTY yUYaLLMeCs YHUBEPCUTETOB 1 KOTeKen. [oCcTaMn
CTaHOBATCA U 04N C OTPaHNYEHHbBIMN BO3MOXHOCTAMN 340P0OBbS.

«MbI MOCTOAHHO 3KCMEPUMEHTUPYEM, paboTaeM C YepTexamn 1
NHAVBUAYANBbHBIMW 3CKM3aMK, 3aHUMaeMCa NCTOPUYECKOW PEKOH-
CTPyKLMENn. Hac CNOXHO OTHECTM K OAHOMY HarpaB/eHWIO AedTe/lb-
HOCTV — Mbl HEMHOIO MPO TypPW13M, HEMHOIO MPO OTAbIX 1 06Pa30Ba-
HVe, Jaxe PALOM C MPOMBILLIEHHOCTLHO. Kaxaoe 3genne Co34aérca
Hamm C IFOOBOBLIO U YBaXEHMEM K YeNOBEKY, HALLVM HaLOHaNbHbBIM
TPAANLUMAM 1 MPUPOAHBIM Pecypcam», — FrOBOPUT OCHOBAaTeb Mpo-
ekTa EkatepuHa Tarinakosa.

B «O6CKOW Ky3HMULE» NPOBOAATCS IPYNMNOBbIe IKCKYPCUW, a Tak-
Xe MacTep-knaccel Mo CO3A4aHVIK0 KOBAHOW CYBEHVPHOW NMPOAYKLMMA

METHODS USED TO ADDRESS THE PROBLEM

The forge brings together various metal, wood,
leather and bone workers. The project authors are
doing research on the development of blacksmithing
in the former Tobolsk Governorate. University and
college students can come here for internships.
People with disabilities are also welcome.

“We are constantly experimenting, working with
blueprints and custom sketches, doing historical
reconstructions. It is hard to put us in one line
of business — we are a little bit about tourism, a
little bit about recreation and education, even
near industry. Each product is created with love
and respect for people, our national traditions
and natural resources,” project founder Ekaterina
Tailakova says.

Ob Forge offers group tours, as well as
workshops on making wrought-iron souvenir
products (from nails to knives). The workshops
are preceded by a lecture on the history
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(0T rBO34dA A0 HOXa). MacTep-knaccel NpeABapArTCA PacCka3om 06
NCTOPUM METaNI006PabOTKM U Pa3BUTUA Ky3HEYHOTO Aena. YJacT-
HWKM 3HaKOMATCA C SKCMOHaTamm 4actHOro Myseq KoBaHbIX U34eNni,
MIMEROT BO3MOXHOCTb PACCMOTPETL, MPUMEPUTL 1 ChoTOrpadupo-
BaTb YaCTW NCTOPUYECKN PEKOHCTPYMPOBAHHbBIX PbILLapPCKUX docre-
x0B McnaHnn 15-16 BB.

KoBaHble n3genna MOXHO NMpuobpecTy OHNarH Yepes CcoLu-
aNbHble CeTN U CalTbl, B CYBEHNPHBIX MarasrHax B PasHblX ropo-
nax XMAO-FOrpbl 1 AHAO, a Takxe Ha 0TeUeCTBeHHbIX U 3apyDeXHbIX
MapkeTnieicax.

B 2022 r. EkatepuHa Tannakosa 1 AHacTacna boHaapeHko pas-
pPaboTan KOMNEKLMI YHUBEPCANbHbBIX YKPALUEHWIA N3 aIFOMUHNS C
HaHeceHVeM Ha HX METOAOM YEKaHKI Pa3HbIX C/I0B U BbIPaXeHNA 13
A3bIKOB HAPOAOB XaHTbl 1 MaHCU. [TOMOLL MPOEKTy OKa3ann CoTpyA-
HVIKW PYCCKMHCKOro My3eqa Npurpojbl 1 Yenoseka nMmeHn A. . AapoLu-
HIKOBa, CPeAn KOTOPbIX eCTb HOCUTENW OAHOMO 13 AMaNekToB A3bl-
Ka HapoZa XaHThbl.

[ns co3aaHna 3KCnepuMeHTanbHOM Konekum 611 0TOOpaHs|
cnegyroLine ¢pasbl, MepBas 13 KOTOPbIX CTana Ha3BaHWeEM MpPoekTa:
«XpaHMble TOPYMOM», «3eMasa TopyMa», «<borrHa orHa», «C My1pom
XNBUTE», «BOUH», «/TH0ONTbY, «ApyXuTb», «CHacTber, «Yaadar, «<borar-
CTBO», «FOrpa — MecTo CUbi».

MpoekT «XpaHnMble TOPYMOM» MHOMO3HayeH, noAg4epknsaroT
aBTOPbLI. «[Ng BNnageroLLmx pycckUM A3bIKOM Mbl CHapPYXW HaHOCKM
Ha yKpaLLeHVd TPAaHCKPUMLMIA CI0B U Uenbix ¢pas, CTaBs Haj HMU
yAapeHud, 4Tobbl YenoBek NpaBuILHO Nepeaasan GOHETHKY 3BYY-
HbIX A3bIKOB XaHTbl 1 MaHCW. 9TO paboTa C YCTHbIM Hacneaunem. a4
HOCUTeNen A3blka Mbl HAHOCUM BYKBbI «MX» AMANekToB. B andasnTax
HaPOAOB XaHTbl U MAaHCK eCTb «0COHBEeHHble» OyKBbI, KOTOPbIX HET B
KUPUANNYECKOM. Tak Mbl paboTaeM C MUCbMEHHbBIM Hacneamnemy, —
OTMEHaKOT OHMW.

MPUBJ/IEYEHHbIE 3A 2022 FO/, PECYPCbI

+ ['paHT B pa3mepe 100 000 pybnern B HOMUHaumu «Moaa» Akce-
NepaTopa KpeaTuBHbIX MHAYCTPUK, opraHm3atopsl — PoHZ Noa-
LePXKM NpeanpuHMMaTensCTBa Forpel «Molt brsHec», nnatdopma
«[lenosada cpesa» Npw NoAAEpXKe KOMMNaHun NYKOW/.

+ [paHT B pasmepe 500 000 pybnen ans coumansHbiX NpeanpuHm-
maTenen ot enaptameHTa 3koHOMUKM XMAO-HOrpbI.

+ Peanuzaums npoayKkToB 1 yCayr Ky3Huusl — 1,5 maH pyonei.

+ KpynHenwwin B okpyre TPL «Cypryt Cutii Monn» BelAenunn Ha
Ténnoe BpemMd roga 4 fepeBaHHbIX JOMMKa Nepes LeHTpanbHbIM
BXOAOM: 3apaboTan CyBEHNPHbI MarasyiH, OpraHu3oBaHbl ABe
pemMecneHHble MacTepckme, KyabTwTab.

of metalworking and the development of
blacksmithing. Participants are introduced to the
exhibits of the private Museum of Wrought-Iron
Products and can examine, try on and photograph
parts of reconstructed historic Spanish knight
armor from the 15th-16th centuries.

Wrought-iron products can be purchased
online through social networks and websites, in
souvenir stores in different cities of Khanty-Mansi
Autonomous Okrug — Yugra and Yamalo-Nenets
Autonomous Okrug, as well as in various
marketplaces in Russia and abroad.

In 2022, Ekaterina Tailakova and Anastasia
Bondarenko designed a unisex aluminum
jewelry collection with embossed words and
expressions of the Khanty and Mansi languages.
The project was supported by the staff of the
A. P. Yadroshnikov Museum of Nature and Man
in Russkinskaya, some of whom speak one of the
dialects of the Khanty language.

The following phrases were selected to create
the experimental collection, the first of which
became the name of the project: “Guarded by
Torum”, “Land of Torum”, “Goddess of Fire”, “Live in
Peace”, “Warrior”, “Love”, “Friendship”, “Happiness”,

“Luck’, “Fortune”, “Yugra — a Place of Power".

The authors emphasize that the project “Guarded
by Torum” has many meanings. “For those who
speak Russian, we put transcriptions of words and
entire phrases on the outside of the jewelry, with
proper accents over them, so that a person can
correctly convey the phonetics of the sonorous
Khanty and Mansi languages. It is about working with
oral heritage. For native speakers, we write the words
in the letters of “their” dialects. The alphabets of the
Khanty and Mansi peoples have “special’ letters that
are not part of the Cyrillic alphabet. This is how we
work with the written heritage,” they explain.

FUNDS RAISED IN 2022

A grant from the Creative Industries
Accelerator in the amount of 100,000 rubles (in
the “Fashion” category), organized by the Yugra
Entrepreneurship Support Fund “My Business”,
the “Business Environment” platform with
support from LUKOIL.

A grant for social entrepreneurs from the
Department of Economy of the Khanty-Mansi
Autonomous Okrug — Yugra, in the amount of
500,000 rubles.

1.5 million rubles revenue from sales of
products and services.

The largest shopping mall in the district, Surgut
City Mall, provided 4 wooden cabins in front of
the main entrance to open a souvenir store,
two craft workshops and a cultural center for
the warm season.

AOCTVDKEHNA N HATPAbI

3a 2022 roa;

+ Jlaypeat Bcepoccuinckoro KoHkypca lNMporpammbl « 100 ayyLumx
TOBapoB Poccum» B HOMUHAUMKN «/34e1a HapOAHBIX U XyAoxe-
CTBEHHbIX MPOMbIC/IOBY (TOBAP — TPAAVLIMOHHAA AKYTCKad NeLUHs);

ACCOMPLISHMENTS AND AWARDS

In 2022:

+  Laureate of the All-Russian contest “100 Best
Goods of Russia” in the nomination “Folk Arts
and Crafts Products” (traditional Yakut ice
shovel);
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+ AnnnomMaHT KOHKypca «Jlyylume ToBapbl U yayr THOMEHCKOW
061aCTV» (TOBap — TPAANLMOHHAA AKYTCKAA MELIHS, XaHTbIN-
CKU HOX);

+ [lobeantens koHkypca «/lnaep busHeca KOrpel» B CreymansHON
HOMMHAaLMK «3a BK/1aZ B COXPaHEHWE 1 Pa3BUTME HAPOAHBIX XYAO0-
XECTBEHHbIX MPOMBICIOB Poccumny,

+ [obegntenb KoHKypca «/lyywini Tosap HOrpel» B HOMUHaLMN
«M134€N1A HaLMOHaIbHBIX MPOMBIC/IOB U CyBeHNPHAaA NPOAYKLNS»;

+ [pur3ép KoHKypca «<Monogom npeanpuHnmaTens FOrpbl» B crewm-
ANbHOW HOMUHaLMK «KpeaTUBHEIA BU3HEC;

+ [Avnnom KOHKypca «/TyYLumnii CoUmManbHbl MPOeKT roga» B Crie-
UManbHOM HOMUHauMK ObLlecTBeHHOW nanaTel FOrpsl (MpoekT
«ObcKada Ky3HMLA: pacLunpeHie);

+ [lobegntens ropoAckoro KoHkypca «peanpruHnMaTess rofa» B
HOMWHaLMK «brn3Hec KpeaTuBHbIX MHAYCTPWI» (F. CypryT, Mo 1nTo-
ram 2021 r.).

Diploma winner of the contest “The Best Goods
and Services of the Tyumen Region” (traditional
Yakut ice shovel, Khanty knife);

Winner of the “Yugra Business Leader” contest
in the special nomination “For Contribution to
Preservation and Development of Folk Arts and
Crafts of Russia”;

Winner of the contest “The Best Product of
Yugra" in the category “National Crafts and
Souvenirs”;

Winner of the “Young Entrepreneur of Yugra”
contest in the special category “Creative
Business”;

Diploma of the contest “The Best Social Project
of the Year” in the special nomination of the
Yugra Public Chamber (“Ob Forge: Expansion”
project);

Winner of the city contest “Entrepreneur of
the Year” in the category “Business of Creative
Industries” (Surgut, according to the results of
2021).

YTO CAE/NAHO 3A NPOLUJBIN FOZ,

+ Havanm pabotaTb C My3enHbIM HacneAnemM — CO34aBaTb PEMINKA
N3AENNA 13 MeTanna (418 13yveHnsd Mateprana Konnekumo npe-
focTaBun CypryTckUi KpaeBeaueckuii Mysei);

+ 3anycTuam paboTy C BOCKOM W XMBOTHBIMY MaTepuanamu;

+ [lpeanoxunn mMacTep-knaccel MO YekaHke Ha bpacneTtax U3
ANFOMUHUS;

+ [ogABUAMCH YacoBbIe IPyMMoBbIe SKCKYPCU B KY3HULLE;

+ [peactasunn ycnyrn «BblesgHas Ky3HuUa» 1 «Bble3gHas vekaH-
Ka MOHET;

© YBEANYNIOCh KOMYECTBO CaMO3aHATLIX, KOTOPbLIE U3rOTaBVBa-
FOT AN MPOeKTa peMeCIeHHYH0 MPOAYKLMHO.

WHAT WAS DONE LAST YEAR

Started working with the museum heritage —
creating replicas of metal products (the Surgut
Museum of Local Lore provided the collection
to study the material);

Started working with wax and materials derived
from animals;

Offered workshops on embossing of aluminum
bracelets;

Launched one-hour-long group tours of the
forge;

Presented the “Mobile Forge” and “Mobile
Minting” services;

Increased the number of self-employed people
making handicrafts for the project.

MPAMbIE PE3YJIbTATbI 3A 2022 O/,
Bonee 1000 HOBbIX MOCETUTENEN 1 MOKYMATENEN MPOAyKUMN. Takxke
YBENNYUCA MPOLEHT NHOAEN, MPUXOAALLMX MOBTOPHO.

DIRECT RESULTS FOR 2022

More than 1,000 new visitors and customers. The
share of recurring visitors has also increased.
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+ Beném npodoprieHTaLMOHHYH AesTeNbHOCTL — C HaMV 3HAKOMb|
yyallmecsa Ha cneuvaneHocT «MeTannoobpaboTkas CypryTckoro
NONUTEXHNYECKOTO KONNEXa;

- [lomoraem Mactepam v peMeceHHVIKaM 0QOpPMAATL CamMo3aHs-
TOCTb ¥ paboTaThb J1eraabHO, CONMPOBOXAAEM 1 OKa3biBaeM CoAel-
CTBWE B MOyYEHUU Mep MOAAEPXKM, TPaHTOB 1 Cy6cUAMM Ans
pa3BUTNS Aena;

+ OTMevaeM pacTyLLmii MHTepecC K Ky3HeUYHOMY Aeny — K HaM 4OCTa-
TOYHO YacTO CTanu npueskaTb rocTu U3 APYrux roposoB coces-
HNX PETMOHOB U GesepanbHbIX OKPYros;

- KoHcynbTrpyem uneHoB «[Mnbann Ky3HeloB Poccum» Ha npes-
MET rPaMOTHOrO BeAEHVIS VX AeNa U BbICTPanBaHVist OTHOLLEHNI
C opraHamu BnacTu.

SOCIAL EFFECTS ACHIEVED IN 2022

We conduct career guidance activities,
students specializing in metalworking of Surgut
Polytechnic College are familiar with us;

We help craftsmen and artisans formalize
self-employment and work legally; we
accompany and assist them in obtaining
support measures, grants and subsidies for
business development;

We are noticing a growing interest in
blacksmithing, with an increasing number of
visitors from other cities in neighboring regions
and federal districts;

We advise members of the Blacksmiths Guild
of Russia on how to conduct their business
competently and build stronger relationships
with the authorities.
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Cdepa XyAoXeCTBeHHbIE HAPOAHbIE MPOMbICLI 1 peMECA (COLMANbHOE MPeanpUHMATENCTBO
B chepe KyNbTypbl), KpeaTVBHbIE UHAYCTPUN, TYPU3M, JONONHUTENbHOE 06Pa30BaHMe

Scope Arts and crafts (social entrepreneurship in culture), creative industries, tourism, additional
education

rae XMAO-HOrpa

Where Khanty-Mansi Autonomous Okrug — Yugra

04 OCHOBaHMSA
Year Established

2017 r. (npoekT «O6ckast ky3HuLa») 1 2022 1. (AHO «AreHTCTBO KpeaTUBHBIX UHAYCTPUA «KY1»)
2017 (“Ob Forge” project) and 2022 (“FORGE” Creative Industries Agency)

OcHoBatenb MpoekT «Obckasn Ky3HuUa» — EkatepuHa Tarnakosa, Butanuii lopukos, AHO «AreHTCTBO
KpeaTVBHbIX MHAYCTpUN «KYW» — EkaTepuHa Talinakosa

Founder “Ob Forge” project — Ekaterina Tailakova, Vitaly Gorshkov; “FORGE” Creative Industries
Agency — Ekaterina Tailakova

OpraHun3saLnoHHo- NHAMBYAYanbHbLIM NpeAnpUHUMaTeb 1 ABTOHOMHAas HeKOMMepyeckas OpraHm3auumsa.

npasosas ¢opma

Legal Form

Ha 6a3e «O6Ckoi Ky3HULbI» OTKPLITO PErnoHanbHoe oTaeneHve Bcepoccuinckon
00LLEeCTBEHHO OpraHM3aLmm PasBUTUSA XyLOXECTBEHHOIO TBOPYECTBa 1 PEMECTEHHMYECTBA
«nnbang Ky3HeLosB Poccumy.

Individual Entrepreneur and Autonomous Non-Profit Organization. A regional branch of the
All-Russian public organization for the development of artistic creativity and craftsmanship
“Blacksmiths Guild of Russia” was established on the basis of the “Ob Forge” project.

LleneBas ayantopus
Target Audience

[leTv n B3pocnble
Children and adults

O6opot 2,7 MNH pybnen

Turnover 2.7 million rubles

Tpebyemble Celtyac NPoeKT B MOVICKax HOBOMO MOMELLEHUSA A5 Ky3HEYHO-PEMECNEHHOMO LIEHTPA.
VIHBEeCTULIMN

Investment Required

Now the project is in search of a new premises for a blacksmithing and craft center.

MeTo/bl OLleHKN
BO3/enCTBUSA

Impact assessment
methods

MoACYET KoNMUecTBa NoceTUTener (Y4acTHMKOB MacTep-K1accoB, SKCKYPCuiA), mokynaTtenei
NPOAYKLMW, XEN3KLLMX HanMmMcaTe O HAaC He TObKO OT3bIBbI, HO 1 COUMHEHNS, KYpCOBbIe

Y AMNNOMHble paboTel. B pacyéT bepyTcd GUHaHCOBbIE MoKasaTeny, NpeAcTaBneHHoCTb
npoekTta B CMW 1 KonM4ecTBo KOPropaTUBHbIX, «CTaTYCHbIX» 3aKa30B.

Counting the number of visitors (participants in workshops and tours), customers of products
and people who write not only reviews, but also essays, term papers and theses about us.

In addition, financial indicators, media representation of the project and the number of
corporate, “high-profile” orders are always taken into account.

Aapec 628406, XMAO-HOrpa, r. CypryT, np. HabepexHsblii, 7

Address 7 Naberezhny Ave., Surgut, Khanty-Mansi Autonomous Okrug — Yugra, 628406
KoHTakTbl +7(929) 242-97-59, taylakova@mail.ru, mail@obskayakuznica.com

Contacts vk.com/obskayakuznica

MOZAE/Ib ®UUHAHCOBOW YCTONUYMBOCTU

OnopHbIM BAULOM AEATENBHOCTU BCErfa Oblv MacTep-kiacchl Mo KoB-
Ke. B maHAeMnio Mbl MepeopreHTUPOBAaNNCL Ha CpeaHerabapmnTHble
KOBaHble N34eua ANA MHTEPbEPa U 3arOPOAHON HEABMXMMOCTH. [1po-
[aem M3Jenns Ha asunaTckon oHNaH-nnatdopme pinkoi.com, paHb-
e paboTanu ¢ etsy.com.

17 asrycta 2022 1. oTKpbIM AHO «AreHTCTBO KpeaTuBHbIX NHAY-
cTpuit «KYI», UTOBBI UMETH BO3MOXHOCTb MO/YYaTh MPAHTOBYH MOA-
Aepxky. KpoMe Toro, MOHUTOPYM GOPMbl TOCYAaPCTBEHHON MOAAEPX-
kn B XMAO-HOrpe (cybcmany, KoMmeHcauny 3aTpart, rpaHTbl Ans
npeanpuHuMatenei).

FINANCIAL SUSTAINABILITY MODEL

Workshops on blacksmithing have always been
our core activity. During the pandemic, we shifted
profile to producing medium-sized wrought-iron
interior decoration items for suburban houses. Our
products are sold on the Asian online marketplace,
pinkoi.com, previously worked with etsy.com.

On August 17, 2022, we opened the “FORGE"
Creative Industries Agency (autonomous
non-profit organization) to be able to receive
grant support. In addition, we monitor
available measures of state support in the
Khanty-Mansi Autonomous Okrug — Yugra
(subsidies, reimbursements of costs, grants for
entrepreneurs).
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XKypHan nocssLleH BONpocam Co3jaHuns
MO3UTUBHbIX O6LLLECTBEHHbIX N3MEHEH W
NOCpPeACcTBOM MMMAKT-UHBECTULIAIA,
CoLManbHOro nNpeAnpuHMaTeNbLCTBa, a TakKe
MEeTOZO/IOrMU U UHCTPYMEHTOB OLLEHKM
COLMaNIbHO-3KOHOMUYECKOro BO34eNCTBAUSA
COLMAsIbHbIX MPOEKTOB ¥ MPOrpamMmm.

The Journal focuses on creating positive social
changes through impact investments, social
entrepreneurship, and methods and tools

for assessment of social and economic impact
of community-focused projects and programs.
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