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OT pegakuumn

From the Editor

C MOMEHTa BbIXOZa NepBoro HoMmepa
XypHana «[103UTVBHbIE N3MEeHEeHVIA»

rof, Hasaz M1p M3MeHUCa 40
Hey3HaBaeMoCTn. Yxoaawmin 2022 ans
MHOIMX CTan Cepbe3HbIM BbI30BOM
NCMbITaHMEeM Ha MPOYHOCTb. Kak HUKOraa
paHbLLle CTanu akTyasbHbIMY BOMPOCHI:
YTO MOXHO Ccaenatb, kKorja ectb
OLLyLLIeHWe, YTO CAeNaTb HNYero Henb3q?
e HaVTV BHYTPEHHVE 11 BHELLHWe
pecypchbl, Koraa KaxeTcs, YTO NMOMOLLM
XJaTb HeoTkyAa?

[ne bpaTb BAOXHOBEHME Ha TO,

YTODObI YUTO-TO MEHATL?

Since the first issue of the Positive
Changes Journal saw light a year ago,
the world has changed beyond
recognition. For many people, 2022 was
a serious challenge and test of strength.
The following questions became

of utmost importance:

What can be done when you feel

that nothing can be done?

Where to find internal and external
resources when there seems to be

no one to help?

Where do you get the inspiration

to make a change?

MocnegHnii Bbinyck 2022 roga Mbl pelwunan
MOCBATUTbL MOUCKaM OTBETOB Ha 3TN BOMPOCHI.
[NaBHOW TemMOW HOMepa CTajl rpaxAaaHCKui
aKTNBM3M — KaK JIIOAM MOTYT CO3/4aBaTb MO3NTVBHbIE
N3MEeHEeHNs BHEe 3aBUCMOCTH OT BHELLHX YCIOBUIA,
nonarascb Ha cebs, Ha CUy CBOEro CoobLLecTBa,
B3aMMOMOMOLLY; CTaHOBUTLCA «TFOABMW MMMAKTa»,
B KAKOW Dbl CIOXHOWV CUTYaLUMN OHU HE HAaXOAUNUCh.,
HaumHasa ¢ 3TOro Homepa, y Hac NoABUIack HOBas
pyopuKa C TakMM Ha3BaHmeMm — «J1r0An MMaKTa».
B Helt Mbl 6yieM pacckasblBaTb BAOXHOBAANOLLME
NCTOPUKU O Tex, KTO CMOI AOCTUYb 3HAYUMbIX
N3MEHEHUI B XN3HWN COOBLLECTB, PErMOHOB U Aaxe
CTpaH.

B 3TOM BbInycke Mbl Takke YecTByem nobeantener
MNepBOW exeroaHon NpemMnn xypHana «Mo3nTrnBHble
M3MEHeHNA» — 3KCMepTOB, aBTOPOB W OpraHu3aumy,
KOTOPbIE BHEC/IM 3HaUNMBI BKIAZ B Pa3BUTUE OLLEHKM
COLMaNbHOrO U 3KOHOMMWYECKOrO BO3AEeUCTBUA.
PenopTax 0 mpemun 1 B3rnag nobeautenert Ha ntoru
rofa C TOYKM 3PEHNA MNAKT-UHBECTULMIA Bbl TakXe
HalfeTe Ha CTPaHMLAxX 3TOro Homepa.

Mbl MOCBSLLaeM 3TOT BbIMYCK TEM, KTO MPOAO/IXa-
€T, HECMOTPSA HI Ha YTO, COXPaHATb CBET BHYTPU U
CO3/aBaTb MO3UTUBHbIE M3MEHEHWH. STOT BbINYCK —
Npo cuny 0bbeANHEHUS, MPO CATY IMYHOCTA, MPO
1y coobuiectsa M O TOM, YTO BO3MOXHOCTY
Kaxaoro — 6e3rpaHuyHbl.

We decided to search for answers to

these questions in this last issue of 2022.
The topic of this issue is civic activism —
how people can create positive change
regardless of external conditions, by relying
on themselves, on the power of their
community, and mutual assistance; how
they can become “people of impact,” no
matter how difficult the situation. Starting
with this issue, we have a new column titled

“People of Impact.” This is where we will share

inspiring stories of the people who managed
to achieve substantial changes in their
communities, regions, and even countries.
In this issue, we also honor the winners

of the Positive Changes Journal’s First
Annual Awards — experts, authors,

and organizations making significant
contributions to the development of social
and economic impact assessment. You

will find a report about the award and an
impact investment-oriented overview of
the year's results in the following pages.
This issue is dedicated to those who

keep the inner light shining and continue
to create positive changes, against all
odds. It is about the power of association,
about the power of personality, about the
power of community, and about the fact
that everyone has limitless possibilities.
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I'm an Optimist and | Know

I'll Always Succeed
Interview with Roman Aranin

XypHan «[1031TVBHbIE n3MeHeHUA» OTKpbIBaeT  The Positive Changes Journal is launch-
HOBYHO pybpuKy «/Troan nMmnakTaxs. B aton pybpu-  ing a new column, People of Impact. In this
Ke Mbl OyfeM pacckasblBaTb BAOXHOBAAKOWMe  column, we will share inspiring stories of
NCTOPUI O NIKOASAX, KOTOPbIE CMOMN AOoCThYL  the people who managed to achieve sub-
3HAUMMBIX V3MEHEHWI B X3HW COOOLLECTB, pe-  stantial changes in their communities, re-
FMOHOB W Jaxe CTpaH. MepBbIM rocteM HOBOW  gions, and even countries. The first guest
pyopuki cTan PoMaH ApaHuH, re- of the new column is Roman
HepanbHbIV AVPEKTOP KOMMaHW Aranin, CEO of Observer, a
«ObcepBep», KOTOPad NpPoOV3BO- B company producing and re-
ANT U PEMOHTVPYET peabunnta- pairing rehabilitation equip-
LUMOHHYHO TEXHUKY ANS UHBaNW- ment for the disabled. We talk
A08B. Mbl MOroBOPWIIV C HM O TOM, to him about ways to create a
KaK CO34aTb COLUManbHy MOAENb social model of understanding
MOHUMaHNA UHBaIUAHOCTY, 3a- disability, why an entrepreneur
yem npeanpriH/MaTento nosun- P o needs positive thinking, and

OMaH APAHUH . . .
TVBHOE MblLUNeHVE Vi KaK eaTb B Roman Aranin how to do things in Russia that
Poccum TO, Yero Hvkora He 6bi10. have never happened.
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HOnna BatkmHa
Pedakmop xypHana
«[To3uMUuBHsle U3MeHeHUs»

Yulia Vyatkina
Editor,
Positive Changes Journal

Kak 6b1 861 onpedenusnu umnakm co30aHHoU eamu komMnaHuu «Obcepeep»?
Mbl CO34an1 HOBYHO COLMANbHYHO MOAENb, IAe Camu JIF0AN C NHBa-
NINAHOCTBHO OMPEeAENStoT, UTO UM HAZO0 M Kak 3TO LOJIXHO BbITNAAETb.

[ns pernoHa 3T1o BoOOLLe MOAYUYNNCA OYEHb KPACKBBIA MPOEKT.
oasaaeTcd NpeanpuaTe, KOTOPbIM PYKOBOAUT VIHBANVA-KONACOUHNK,
rae 25% o1 0buwlero yncna CoTpyAHVKOB — 3TO UHBaNNAbI-KONACOY-
HVIKW, MPUYEM He CKPemnoukM 3arnbarouime, a paboTatolime coopLym-
KaMV Ha MPOM3BOACTBE NN 338 POOOTOM-CBAPLLMKOM, 38 Gpe3epHbIm
CTaHKOM. TO eCTb Mbl MOKa3blBaeM, YTO YeNOBEK NPY LO/KHOM Npu-
CNOCOBNEeHNM Cpebl MOXET BbIMOMHATL aOCONFOTHO Ty XXe paboTy, UTo
1 Yenosek 6e3 NHBaNVAHOCTU.

Hawa coumanbHas Modenb — 3TO Korga y Tebs ecTb pabo-
Ta, peabuanTayns, CoNpoBOXAaeMoe NPoOXMBaHue. VI Mbl 3TO BCe
Camu CO3zaem, a rocy4apcTBO MoNyYaeT yaayry B UACToM BUAe. [pybo
roBOPS, eC/N Obl TO XXe Camoe CTPOWIIO bbl FTOCYAAPCTBO, MPOLLECC MOT
PaCTAHYTBCA N1eT Ha NATb WU 060MTUCE B 150-200 MaH pybnen. A Mbl
BNOXWAV CBOU AeHbr. 10 KOTTeaxel ANa CONPOBOXAIEMOro NPOXK-
BaHWs — 3TO NpUMePHO 35 MAH pybneit, peabunnTauNOHHBIV LIeHTP —
eule rae-to 50 MaH pybnelt. To eCTb HaM 3TO 0OOLLIOCE YyTb MeHbLLe
100 MAIH, 11 MBI MOCTPOWAN 3TO 38 FOA.

Kaxk eel wiau ko ecem amum pesyasmamam? Kakue nepuoodsi
paszsumus eaweli KOMNAHUU MOXCHO 8b10€AUMb?

JlocTaTouHOo f0AT0 WK, [TpOM3BOACTBOM KOMIACOK Mbl Havanu 3aHN-
MaTbcst B 2009 rogy. Yepes yeTbipe roga y Hac NosiBuaach 0bLLeCTBeH-
Haa opraHmsaumg «Kosyer», 1 Mbl Ha4anW TPYAOYCTPaMBaTb NHOAEN
C MHBaNMAHOCTBHO MO ABa-TpW Yesnoseka. CHayana B Mactepckme o
PEMOHTY KONACOK, MOTOM B PECYPCHbIN LIEHTP, KOTOPbLIV 3aHMancs
CO3JjaHMeM LOCTYMHOW Cpejbl, MOTOM Ha MU 1 T. A,

B KOHLIe KOHLOB NOABWIACck MNOTPEOHOCTL B YeM-TO bosee cepb-
€3HOM, MOTOMY YTO K HaM MOCTOAHHO MPUIXOANAN JIOAN, YbN-TO XeHbI,
YbW-TO MaTepw: «BO3bMUTE, BO3bMITE Ha PaboTy», @ HaM MPOCTO Hekyaa
Nrofer b0 6paTh. M Toraa Mbl 3aMaxHyINCh Ha CTPOUTENIBCTBO 3aBOAaA.
Ho CTonkHynmMcb ¢ NPOBAEMON, YTO Y MHOTUX KIHOUEBBIX COTPYAHVKOB
HET XWNNbS, KTO-TO XMBET Ha APYroM KOHLLe ropoa. Mel Havanm cHava-
Na CTPOUTL KOTTeXW A7 TPOWX CBOUX COTPYAHMKOB, @ MOTOM NojymMa-
NI, UTO HAZO eLLle W ANs peabnnmnTaLoHHOro LEeHTPa 34aHne CTPOUTb.

Hauanu BHeApATb COMPOBOXAaeMoe MNpoxyvBaHue. To ecTb
Mbl BbIAEPIMBAaNN U3 CEMbU YenoBeKka, KOTOPbIV HIKOTAa He X
CaMOCTOATENIbHO. HanpumMep, MONOAOM YenoBek, KOTOpbIn B 16 neT
MONYYNT MHBANMAHOCT, XUBET rAe-H1OyAb Ha NATOM 3Taxe B MHOIO-
KBapTUPHOM JOME 1 HVIKY[a HE BBIXOAWT. Mbl 3aCenanv ero B HaLl KoT-
TeK M YUUIN XNTb CaMOCTOSATEIbHO, YTOOBI OH CaM Mor cebe npu-
rOTOBWTb, MOMbBITECA W T. 4. A MO3Xe yXe Hayvanacb NoaHOLeHHas
peabunutaymsa ¢ JIOK n prsnotepanveit.

How would you define the impact

of your company, the Observer?

We have created a new social model, where
people with disabilities themselves determine
what they need and what it should look like.

For the region in general, this turned out a
very beautiful project. An enterprise appears that
is run by a wheelchair user, and where 25% of
the employees are wheelchair users, and what
they do is not bending staples all day long, but
operate assembly lines, welding robots, or milling
machines. That is, we show that with a properly
adapted environment, a person with disability can
do absolutely the same work as a person without
a disability.

Our social model is about giving people a job,
rehabilitation, assisted living. We create all this
ourselves, and the state receives service in its
purest form. Roughly speaking, if the government
built the same thing, it would probably take five
years and cost 150-200 million rubles. Meanwhile,
we did it all with our own money. Ten assisted
living cottages cost about 35 million rubles, the
rehabilitation center another 50 million. That is,
we did it in a year and a little less than 100 million.

How did you get to all these results?
What periods can be distinguished in your
company’s development?

The road was long enough. We started making
wheelchairs in 2009. Four years later, we set up a
public organization called the Ark, and we started
employing people with disabilities — two or three
people at a time. First to the wheelchair repair
shops, then to the resource center that worked on
creating an accessible environment, then to the
beaches, etc.

Eventually we felt the need to do something
more serious, because someone’s wives,
someone's mothers kept coming to us, asking
for help: “Hire, hire him” and we just didn't have
any place left to hire people. And then we made
up our mind to build a factory. However, we
immediately ran into the problem that many
key employees did not have housing, some lived
on the other side of town. For starters, we built
cottages for three of our employees, and then
we thought we would also need a building for the
rehabilitation center.

So we went on with the assisted living idea.
That is, we would pull a man out of his family,
someone who had never lived on his own. For
example, a young man who got disabled at 16,
lives on a fifth-floor in an apartment building
and never goes out. We would move him to our
cottage and teach him to live independently, so
that he could cook for himself, wash himself, etc.
Eventually, we would start full-on rehabilitation,
with physical therapy and electrotherapy.
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Ymo nomozsn0 docmu4s Makux pesybmamos?

Kakue ¢pakmopsl s3momy cnocobcmeosganu?

Bo-nepBblx, Mbl He 60AA1CH CTaBUTb MAAHKY MNOBbILLE. [TOTOMY YTO,
ecnv Tbl ee CTaBVLWb Ha 30 CM, Tbl TONBKO TyAa ¥ NpbIrHeLl b, Ecan Tol
ee CTaBULUb Ha AjBa MeTPa, TO HauMHaelllb yXe LWecT UCKaTb, C KOTo-
PbIM MPbBIraTh U T. 4. Y HaC NJaHOuYKa BbICOKad Cpasy bbina.

Bo-BTOpbLIX, KOMaHAHAs Urpa. Y MeHs peanbHO eCTb KOMaHAa —
rPamMOTHbIE NFOAM, KOTOPBIM MOXHO BCe AeNernpoBaTb, 6e3 KOTopbIX
6bl A HW C YeM He CMPaBuICs.

N TpeTnii MOMEHT — 3TO MEeXCeKTOPHOe B3anMOAencTBrE,
Korga Tbl MPUXOAULW b K MPeACTaBUTENAM BAACTV U FOBOPULLb:
«CnywanTe, Tak Noay4mnoCh, YTO Mbl 60bLUE B TEME, YEM Bbl.
[aBariTe BMeCTe monaemM Tyaa-To 1 Oyaem BMecTe pellaTtb 3Ty
npobnemy».

What helped you achieve these results?
What factors contributed to this?

First of all, we weren't afraid to set the bar high.
Because if you set the bar at 30 cm, that's as high
as you're going to jump. If you set it at two meters,
you start looking for a pole to jump with, etc. We
set the bar high right from the start.

Second, team play. | have a real professional
team — competent people | can confidently
delegate things to, without whom | wouldn't be
able to do anything.

And the third point is cross-sector interaction,
when you can approach the authorities and say:

“Look, it just so happens that we're more in the
loop than you are. Let's go there together and
solve this problem together.”

Mbl He 609/1UCb CTaBUTb
Nn/aHKy nosbliLle. Takxe y MeHs
eCTb KOMaHAa — rpamMoTHble
noamn, KOTOPbIM MOXHO BCe
AenernposaTtb, 6€3 KOTOPbIX

1 6bl HA C YeM He CrpaBUJICA.

We weren't afraid to set

the bar high. Also | have

a professional team —
competent people | can
confidently delegate things to,
without whom | wouldn’t be
able to do anything.

FybepHatop KanvHWHIrpaackon 0bnactv Tpu-YeTbipe roda Has3aj
Hbl BMECTE CO MHOI Ha NMose, Ha KOTOPOM ceryac dabpurka «Obcep-
Bep». 1 eMy 0OBACHS, NOYeMy CTPOUTL HYXHO MMeHHO 34eck. Kor-
Aa VIHOCTPaHHble rocTu 6yayT B Poccuto 1 KanuHUHIpaackyto 06n1acTb
npresxaTb, y H1x OyAeT BneyaTneHne o0 CTPpaHe CKNaablBaTbCs, Haul-
Hasd C aHIIMCKOro 3e1eHOr0 ra3oHa 1 GyTypurcTyeckon Gpabpukn. OH
MOHSAN 3TO U MOYYBCTBOBa COMPUYACTHOCTb.

OTkpbiBan Gabpyiky Mbl BMeCTe C MUHUCTPOM TPYAA 1 COLUM-
aNbHOW 3almThl Poccuiickon ®egepauii AHTOHOM KOTAKOBLIM. A
HaZAetoCh, YTO Y HEro TOXe eCTb COMPUYACTHOCTL K MPOEKTY. W'y Bcex
OCTa/IbHbIX NpeACTaBuTeNel BNacTu Toxe. KTo-To BUAEN BCE 3TO Ha
3Tane KOT10BaHa U 3anuBku QyHAaMeHTa. I MOXeT CpaBHUTL C TewM,
YTO ecTb ceiyac. OAHO 13 CaMblX BaXHbIX YCIOBUA — B3aUMoAe-
CTBME W COMPUYACTHOCTb.

Monyyaemcs, NoHUMaHUe pabomesi C OP2AHAMU 8AACMU —
Heobxodumoe ycaosue ycnexa?

[a. 1 06 3TOM NOCTOAHHO BE3/e roBOpPHO. Hago, YTobbl NH0AM 13 BNa-
CTV MOTAIN K Tebe MPUXOANTb, YyBCTBOBaTbL Cebst KOMGOPTHO, 3Has,
YTO Tbl He ByAelllb C MPOTAHYTOW PYKOM, @ UTO Bbl Kak 0AHa KOMaHAa
MOXeTe UTo-TO AenaTb.

Three or four years ago, the governor of
Kaliningrad Region stood with me in the field
where the Observer factory is now. | was
explaining to him why this was the right spot to
build. When foreign guests come to Russia and
particularly to Kaliningrad Region, they will get
their first impression of the country, starting with
a green English lawn and a futuristic factory. He
understood this and felt a sense of belonging.

We opened the factory together with the
Minister of Labor and Social Protection of the
Russian Federation, Anton Kotyakov. | hope he
also has the sense of belonging to the project. Like
everyone else in power. Someone saw it at the
stage of excavation and pouring the foundation.
And now they can compare it to what we have
today. One of the most important conditions is
interaction and the sense of belonging.

It turns out that learning to cooperate with the
authorities is a prerequisite for success?

Yes, that's right. | keep saying this all the time.
You need people in the government to be able
to come to you, feeling comfortable knowing
that you're not going to beg for excessive
favors, but that you, as a team, can actually do
something.
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To eCTb 3TO He klaccmyeckan PoCCninckas NcToprg, Koraa BnacTb
B 04HOM MecTe, @ HKOWHMKN 1 B13HeC B APYroM. Y Hac BCe caena-
HO BMecCTe.

A ymo, Haobopom, Mewaso 8 pazsumuu?

Kakue knrodessie coeprcusarowjue pakmopsi?

B npoLwnom rofly Mbl yCreBaay TONbKO AeNaTb 1 OTIPYyXaTk KONACKM,
a B 3TOM rogy y Hac 300 kondacok Ha cknage. O4NH U3 CAEPXNBArOLLNX
hakTopoB — pasBUTME He OTeUeCTBEHHOIrO MPOV3BOAMTENS, a FOC3a-
KYMKW Y MOCTaBLLMKOB KATaMCKAX KONSACOK.

ViMnopmosameuwjeHue 803MOXCHO 8 sauwiem cay4dae?
Mbl — TO CaMoe MMMOopTOo3aMelLleHme. Y Hac Konacka Ha 65% caena-
Ha B Poccnn. Ecnw, He gan bor, Kutaii 3akpoeTtcd no noAnTYeCcKM
NI MO KOBNAHBIM MPUYMHAM, Mbl BYAEeM TON e ANHCTBEHHOM GUPMO,
KOTOpas byaeT B COCTOAHWY AeNaTb KOAACKY BHYTPY CTPaHbI.

[a, mecsu, ABa, TPY AV NONTOAA MOTYT HaM MOHaA0OUTLCS, YTO-
Obl 0CTaBLLMecs 35% 3aMeHUTb, HO Mbl — TO CaMOe MMopTO3amelLe-
HWe, B OT/INYME OT KMTaMCKUX KONSACOK.

losopsam, yumo cioxHee gcezo — Ha4yame. C Yye2o Ha4a/1CA 8aw
npoekm? e 8bl UCKa/IU UHBeCMUYUU HO cmapme? Moxcem 6sime,
80C KMO-MO KOHCY/IbMUpPO8As, KaK 30nycmums CoyuanbHoe
npedonpuamue?

71 1aBHO B OM3HeCe, MO3TOMY Y MeHs naer 6onbLue, YeM BO3MOXHO-
CTel nX BOMOLLEHNA. A C YA0BOMLCTBUEM AENH0Ch NAEAMU, YTOObI
KTO-TO UX peann3osarl.

HaunHanock Bce ¢ peMoHTa KONACOK. Mbl CTONKHYNNCE C TEM, YTO
PEMOHTHbIX MacTePCKMX He ObINO ANA SNeKTPOKONACOK. Hac nosaep-
xan GoHA «Hale byayliiee» BarmnTta Anekneposa v BblAan Ham bec-
MPOLEHTHLIV 3aeM 5 MAH pybneit Ha NaThb neT. Mbl € 3TVX AeHer v
CTapTaHynu.

Ele 6bina npemund xypHana «[eHepanbHbI ANPEKTOP», rae
A HEOXNAAHHO Anga cebs B 2013 roay ctan naypeatoM. OHW Aanu
100 000 gonnapos (3 MaH pybaelt No Tem BpemeHam). Ha 3Tu AeHbr
Mbl MOCTPOW/IV MePBOe MoMeLLleHMe.

A €0UHOMbIWNEHHUKOB U KOMAHOY 20e uckanu?

51 cHayana NelTancs Aenate Tak: bepellb MeHeaxepa no NpoAaxam,
a MOTOM MbITaellbCs U3 Hero «CoLManbLviKa» CAenaTe. BelISCHMNOCh,
YTO Tak He paboTaeT. W Mbl nowinn apyrim nytem. C Halmx «KoBye-
FOBCKVIX» MEPOMNPUATUIA (CNnaB Ha 6aligapkax, aaanTpoBaHHbIX Ms-
xel B KanuHVHIpaacko 06nactu) Mbl Bbl4epPrBanyv «CoLUManbLLMKOBY,
TO eCTb CTYAEHTOB, KOTOPbIX naeA NMpoeKkTa uenadana nM3HadaibHo. 4
MOTOM W13 3TUX «COLIMANBLLMKOB» Mbl yXXe Aenan npecc-cekpeTtapel,
MeHeKepoB Mo NMpoAaxam, ApYrvix COTPYAHUKOB. Tak MocTeneHHo
CKknaAblBanacb KomaHza.

So this is not the classic Russian story with
the government in one corner and the NGOs
and businesses in the other; we do everything
together.

And what about the opposite? What hindered your
development? What are the key deterrents?

Last year we barely had the time to produce and
ship our wheelchairs; this year we have 300 units
sitting in the warehouse. The deterrent here is not
another domestic manufacturer appearing, but the
government purchasing wheelchairs from China.

Is import substitution possible in your case?

As a matter of fact, we are import substitution. Our
wheelchair is made of 65% Russian parts. If, God
forbid, China is closed down for political reasons
or due to COVID, we will be the only company able
to make our wheelchairs domestically.

It might take us a month, or two, or three, or
even six months to substitute the remaining 35%,
but, unlike the Chinese wheelchairs, we are that
import substitution.

They say the hardest part is getting started.

How did your project begin? Where did you look for
investment at the start? Maybe someone advised
you on how to launch a social enterprise?

I've been in business for a long time, so | have
more ideas than the opportunities to implement
them. | happily share my ideas so someone else
can implement them.

It all started with wheelchair repairs. We were
faced with the fact that there were no repair
shops for electric wheelchairs. We got support
from Vagit Alekperov's “Our Future” fund, which
offered us an interest-free loan of 5 million rubles
for five years. That's how we got our start.

Then, all of a sudden, | won the General
Director Magazine award in 2013. The award was
100,000 dollars (3 million rubles back in the day).
We used the money to build our first premises.

And where did you look for like-minded people
and a team?

At first, | tried taking a sales manager and turning
him or her into a “social-mind” worker. Turns out
it doesn't work that way. So we changed direction.
We started sourcing “social mind” workers from
the Ark events (kayaking and adapted beaches

in Kaliningrad Region). These were students
fascinated by the project idea. Then we turned
these “social-mind” worker into press secretaries,
sales managers, and other employees. That's how
we eventually built our team.
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Kmo ewe eac noddepxcan?

MHe KaxeTcs, Korga Tl MPUXOAVLLB B COLManbHOE NpeanpuH/MaTelb-
CTBO He 33 AeHbram, a 3a peLleHnem CoLmaneHoM Npobaembl, KOraa
y Tebs rnasa ropdr, Koraa Tl M3nyyaellb SHePruo, aBTOMaTUYeCck/ B
TBOO XXM3Hb V1 MOZ TBOW NPOEKT MPUXOAAT MPaBUIbHbIE NHOAN U AeHbIM.

Eciv oHV BAPYT HE MPUXOAAT, TO YyTb MO3Xe, Yepes rof v Asa,
Thl MOHMMAaELLb, YTO Tbl MPOCTO Ha TOT MOMEHT He Obl1 FOTOB K JeHb-
ram. Tebe MpOCTO CBLILE He AaBany BO3MOXHOCTW CAeNaTh, a Kor-
A2 Tbl MOArOTOBU/ICA MOPabHO, OPraHM3aLMOHHO, TOr4a NoABUANCE
PALOM HYXHbIE NHOAN.

Pacckaxy ncToputo ¢ KoHcynoM EBpocotosa. Mel nonyymnm
mukporpaHT 100 000 eBpoO, KOTOPLIN pa3gaBasia MECTHAA OpraHni-
3auUms. Mbl OTUMTaNNCE O CBOEN AeATEeNbHOCTU: O MASXax, O Mac-
Tepckmx, 0 bopbbe 3a AOCTYMHYH Cpeay, O COLManbHO-TYpPUCTUYe-

Who else supported you?

It seems to me that when you are into social
entrepreneurship not for the money, but to solve
a social problem, when your eyes are bright and
you radiate the energy, the right people and
money will automatically come into your life and
to your project.

If suddenly they don't turn up, you will realize
eventually, a year or two later, that you just weren't
ready for the money at the time. You just weren't
given the opportunity from above; and once you
are ready morally and organizationally, the right
people just come along.

Let me tell you the story of the EU Consul.

We received a micro-grant of 100,000 euros,
which was handed out by a local organization.
We reported on our activities: the beaches, the

Koraa Tbl npuxoauLub B coumarb-
Hoe NpeAnpMHNMaTeNbCTBO

He 3a AieHbramu, a 3a peLueHnem
coumanbHON Npobnemsl,
aBTOMaTUUYECKN B TBOKO XXU3Hb
1 Noj TBOW NPOEKT NpuxoaaT
npaBW/bHbIe NIOAN N AEeHbIW.

When you are into social
entrepreneurship not for the
money, but to solve a social
problem, the right people
and money will automatically
come into your life and to
your project.

CKOM TakKcu 1 T. 4. [locne 3Toro KoHCya EBpoCoto3a nonpocunca K
HaMm Ha BCTpeyy. prexasn, NocMoTpes, ckasan: «CylwanTe, noaa-
BalTeCb Ha Hall FPaHTOBbLI KOHKYPC». {1, HABEpHOE, Non4Yaca oTMa-
3bIBaNcA. A roBopto: «Mbl HE yMeeM, HaMm He [0 3Toro». — «W Bce
Xe nojaBanTech.

Mbl B pe3ynsbTaTte OTnpaBuan 3asaeky. [epeMaHnam k cebe Ha
paboTy HauaNbHVIKa AenapTaMeHTa No paboTe C nHBanuaamu u3 Mpa-
BUTeNbCTBA KaNMHUHIPAACKOW 06nacTu. o4 nncanyi rpaHT v BbIUT-
pann cpasy 750 000 eBpo, Ha KOTOPbIE HaYau 0CBaVBaTbL TEPPUTO-
puro Noa Gabpuky.

A 661U 21U y 8AC BAOXHOBAAKOWUE NpuMeps! 8 Auye atodel,
0p2aHU3ayUl, Komopele NOMo2/auU hogepumes 8 cebs, 8 ycnex,

8 mexHosoauro?

[a, Mbl MHOro Katanuce no LWseumnn, NrepmaHun, Monblue. B F'epma-
HUW Y MEHHA eCTb KyMUP — JeAyLUKa, eMy ceiiyac 78 net. Y Hero dpabpu-
ka — 16 000 kB. M, 400 COTPYAHWKOB. OH — LENHNK (Mak Ha3elearom
A0dell, noayyuswIUX MpPasMy CNUHHO20 M0320 8 weliHoM omdesne. —
npum. ped.), Takow xe, Kak 1 9. VI oH MPON3BOAUT CaMmble KpyTble B
MUpe KaTeTepbl, MOYErNpPUEMHVIKNA. Tam Xe Y Hero rocTMH1La — ABa
LUMKaPHbIX KOPMYCa, COeANHEHHBIX MeX/y COO0M CTEKNAHHOM KpbILLE.
Mexay ABYMA 3TVIMW KOPMNycaMun PacTyT AepeBbs, eCTb NpeKkpacHbIii

workshops, the delivery of accessible environment,
the social and tourist taxi, etc. After that, the EU
Consul asked for a meeting. He came, he looked,
and he said: “Why don't you apply to our grant
competition?” | must have spent half an hour
talking my way out of it. | told him: “We don't know
how, we're not up to it.” — "You still have to try it.”

We ended up sending the application. Then solic-
ited the head of the Department for Working with
the Disabled of Kaliningrad Region government to
work for us. We spent a year writing the grant appli-
cation and won 750,000 euros at once, with which
we began to develop the territory for the factory.

Did you have any inspiring examples like people
or organizations that helped you believe in yourself,
in the success, in the technology?

Yes, we traveled a lot around Sweden, Germany,
and Poland. | have an idol in Germany, an

old man who is now 78 years old. He has a
16,000-square-meter factory with 400 employees.
He has a cervical spine injury, just like me. And he
makes the world's greatest catheters and urine
receptacles. He also has a hotel there — two
luxurious buildings sharing a glass roof. There
are trees growing between the two buildings,

and a beautiful restaurant in the courtyard. We
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pecTopaHHbI ABOPUK. Maeto koTTeaxel psagom ¢ ¢abpukor «Obcep-
Bep» Mbl Yy HErO B34/, TOIbKO A0HABUIN KYXHHO.

VN Thl, X1BS TPW AHA B 3TOW LUMKAPHON FOCTUHNLLE NIV KOTTELXAX,
MOXeLUb MonacTb B t060e nomMeLleHme, Jaxe B baccenH. Tbl Noab-
e3xaelllb, HaxVMaellb KHOMKy pa3mepoM 30 Ha 10 CM Ha cTeHke U
nonazaellb B t0boe abCoNtoTHO MomelleHe. M Tel TONbKO Ha Tpe-
TN A€Hb NMOHMMaeLlb, YTO XMBELb B 3aMackpPOBaHHOM peabuin-
TaLMOHHOM LeHTPE, rae NHBaNNALI-KONACOUHVKI BapAT MMBO NPAMO
Ha KyxHe, TaM Xe rOTOBAT efy. ITO BCe OYeHb KPYTO.

A C HUM Xy, pa3roBaprBato. Y Hero CBOW BUHOMPafHMK rae-To Ha
KaHapax, OH MeHs yroLlaeT pUucanHroM. 1 rosopro: «CnyLiaimTe, ecTb,
KOHeYHO, naea Gabpriky MOCTPOUTb, HO, BNH, MHe yxe 45 neT». OH
roBopuT: «Poma, 45 — 3T0 CaMblIli BO3PACT, UTOObI BAANATLCA B aBaH-
THOPY, KOTOpas Ha3bIBaeTcs «pabpyika». BOT g 1 BAanancs.

Mo LWseunn Mbl TOXe 04eHb MHOTO e3auaKn. Tam «CTpaHa nobe-
ANBLUETrO KOMMYHW3Ma». Toxe MHOroe MoTann cebe Ha yc. LLseacknii
MWHWNCTP COL3aLLMTLl Tenepb MO APYr, A eMy 3a4at0 BOnpoc: «Cy-
LUalTe, MOHATHO, Mbl K BaM efleM, ¥ BacC Tam byayLliee, HO BbI-TO K HaMm
3auem egete?». OH roBopuT: «Poma, Korga y Tebsa AeHer kak y aypa-
Ka Maxopku, To caenatb KOMMYHV3M — 3TO N1erko. Ho y Hac AeHEeXK/
TOXE 3aKaHYMBaKOTCH, MO3TOMY HaM OYeHb MHTEPECHO, Kak BCE TO Xe
camoe Bbl AenaeTe 6e3 aeHer». Toxe VHTepecHbIV MpuMep.

Mol yxce Ha4uHAAU 2080pPUMb NPO KOMAHOY, YMO 3Mo 00HA

U3 cocmasasroWux ycnexa. Pacckaxcume, noxcaaylticma, 4yyme
nodpobHee o ceoeli koMaHde compyOHUKO8. Kakoesl kKaroyessle poau
Y ydacmHukoe? Ecme au dupekmopa no pa3eumuro, 0nepayUOHHsIe
dupekmopa? CKo/abKO Yenosek y sac pabomaem?

Bce He Tak CNOXHO. Mbl HAaCTONBKO cenyac BbICTPO MeHSEeM-
CA 1 pacTeM, YTO Halla OPrcTPyKTypa He yCrneBaeT 3a M3MeHeHN-
AMU. Y Hac ceiyac YeTblpe ropamLa — Y KaxAoro cBOu 3afauv n
BUAbI AeATEeNbHOCTH, O6LLEeCTBEHHAA OPraHM3aLVs, MPON3BOACTBO,
ANCTPUOYLIS.

Mbl B aHBape 2022 roga oTKpbINv LWBeNHbIN LeX. LLbem Bce
NOAYLKM, CAINHKKM, OCHOBaHUA CUAEHUIA camn. Tam eCTb PyKOBOAU-
Tenb, U 9 TyAa Aaxe He 3arnaabiBato. MaeansHO NpocTo Bce paboTaer.
Ha Npon3BOACTBE TOXE eCTb MaBHbIV VHXEHEP, OH Xe MOV KOMMaHb-
OH, eCTb PyKOBOAWTENb MPOM3BOACTBA, KOTOPOro Mbl MePeMaHuu ¢
3aBofa «AHTapb». Tyza & 3arnsa4biBato 1 Hanpasaaro. Ho 6a30Bo Mou
KONNery Bce paBHO TAHYT Camn BCHO OnepaumoHky. ECTb OTAeNbHO
pPeabUNUTaLMOHHBIN LIEeHTP. VIM pyKOBOAWT AEBYLLKA, KOTOPYHO Mbl
nepemanHun 13 MNpaBntenscTea KanvHWHIPaackon obnactu. Vi toxe
Yy MEHS TON0Ba He OoNUT. S rae-To Kakme-To CTpaTernyeckme petle-
HWUA NPUHKMAr0, Ha NiaHepkax NpUCyTCTBYH, HO 6a30BO — 3TO BCe
PaBHO MPaKTNYeCkn aBTOHOMHOE NOAPa3feneHue.

YeCTHO roBops, rnasa bosnuch, a pyku genanuv. Korga Ml 0LV
[10 TOTO, UTO A GU3NYECK HE MO CaM TSAHYTb BCE NMPOLLECChI, A BbIHYX-
feH 6bin genervpoBaTth. Ceiyac He xBaTaeT PyKOBOAUTENS OTAe-
Na NPoAax, AMpeKkTopa Nno pasBuTMio. MNoapacTeM HEMHOXKO, 1 OHW
NosBATCA.

borrowed the idea of cottages near the Observer
factory from him, just added a kitchen.

You can live in this posh hotel or cottages
for three days and be able to get into any room,
even the swimming pool. You just ride up, push
a 30-by-10-cm button on the wall, and you
get into absolutely any room. It's not until day
three that you realize you're living in a disguised
rehabilitation center where wheelchair users brew
beer right in the kitchen, where they cook their
food. It's all very impressive.

I was sitting with him, talking. He has his own vine-
yard somewhere in the Canary Islands, and he was
treating me to a Riesling. | told him: “Look, | have this
idea to build a factory, but, man, 'm 45 years old.” He
said: “Roma, 45 is the very age to get into an adven-
ture called the factory. That's how | got in this trouble.

We traveled around Sweden a lot, too. It's

“the land of victorious communism.” We had a

lot to learn from them. The Swedish Minister of
Welfare is now a friend of mine, and | asked him

a question: “Look, | get it, we're coming to you
because you are living in the future, but why are
you coming to us?” He said: “Roma, it is easy to
build communism when you have money growing
on trees. But we are running out of money too, so
we're very keen to see how you do it without the
money.” That's also an interesting example.

We already started talking about the team, which is
one of the components of success. Can you tell us
a little more about your team of employees? What
are the key roles of the participants? Are there
development directors, operations directors? How
many people do you have working for you?

It's not really hard. We are changing and growing
so fast right now that our organizational structure
cannot keep up with the changes. We now

have four legal entities, each with its own tasks
and activities, social organization, production,
distribution.

We opened a sewing shop in January 2022.

We make all the cushions, backrests, seat bases
ourselves. It has its own supervisor, and | don't even
go there. Everything just works perfectly. At the
production site we have the chief engineer, who

is also my partner, the head of production facility.
We lured him from the Yantar plant. | do visit them
and guide them from time to time. But generally
my colleagues are handling the operations on
their own anyway. There rehabilitation center is a
separate entity. It is run by a girl who we poached
from the Government of Kaliningrad Region. |

am not worried about that side of operations at
all.  make some strategic decisions, | attend the
meetings, but basically this unit is almost entirely
autonomous.

Honestly, we just did what we had to. When
we got to the point where | physically could not
handle all the workload myself, | had to delegate.
What we are missing now is a sales director and
a development director. We will grow up a little
more, and they will appear.
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Kozda &bl noHAAU, Ymo cmanu medulHoU u ny6au4HOU AUYHOCMbIO,
nos8u/M0Ck BHUMAHUE cO cmopoHsl CMU u opeaHos enacmu? B
Kakoll MOMeHm 3mo npou30wW10?

MHe Bcerga 66110 BaxHO BbICTyNaTe Ha Myoavike, AeNnNTbCA CBO-
MW NAESMN, 3aXUraTb UMY roaen 1 T. 4. [1pocTo, korga 4 B 2004-m
C/IOMan LWeko 1 OblN CyMaclleAWnin HeA0CTaToK MHGOpMaLWn, MMEHHO
B TO BPEMSA NOABUCA LLUMPOKOMONOCHBIN NHTEPHET, NepBble GopyMbl,
1 A Haya N1caTtb O TOM, YTO CO MHOM MPOUCXOANT. Y MEHS yXe TOr-
Ja 6blna ToNna NOANUCHYUKOB, MOTOMY YTO ANS BCEX 3TO OblNa XNBU-
TenbHaa BNara, MHGoOpPMaLmMsa o TOM, Kak, Ky4a 1 3a4emM noexatb Ha
peabunnTaumnto.

[Janelue, KOr4a Mbl OpraH30Bany 0OLLECTBEHHYH OpraH/3aLmio
NHBaNVAoB «KoBYer» 1 Hayvaau YTo-TO feNaTb, Y 3TOW OpraHm3aLmn
NOSABWICA aBTOPUTET. M3p ropoja, rybepHaTop 3Hau, 4To pebaTtam 13
«Kosuera» MOXHO J0BePATh. TO eCTb Mbl — Ta CyMaclle/as opraHn-
3auums, KoTopas, Kk npruMepy, noayyns rpaHt Ha 100 000 pybnei, aoba-
Buna ceomx 100 Teicay, ette 100 TeicAY cobpana C KaAMHUHIPAALEB,
BCe 3TO B/IOXW/A B MPOEKT W YTO-TO Noie3Hoe caenana. [he-1o B pan-
oHe 2013 roja aKTnBHada AeATeNIbHOCTb Havanach. V1 Mbl C 3TVM aBTO-
PUTETOM YXe Hayanm peanbHO pasBMBaThCA.

Hacko16K0 U3MeHUACE 8AWIA HU3H6 NOC/AE 3M0207?
OHa M3MeHnNacb HaCTONBKO, YUTO PaHblUe Yy MeHA ObiN AeBATHaCO-
BOW pabounin aeHb, cenyac ctan 15.

HasepHsika, y 8ac 611U nepuodsi, K020a KA3a10Cb, YMO 8Ce, Mynuk,
He noay4umcs, 0anewe HUKAK. Ymo nomozasno eam 8 makue
MoOMeHMbI?

A a4 ONTUMICT. A 3Har0, YTO BCe MONYUNTCA. Beeraa.

A cBOMM JouKaM roBopto: «Tbl 3HaeLUb, B YeM pasHuLa Mexay
MHOW 11 BOT TeM YenoBekoM? OH, HaulHas OYeHb KpyToe Aeno, cpa-
3y 3HAET, YTO CTaKaH HaMoJIOBUHY MyCT, 11 MOTOMY MOYTU HaBEPHAKA
Y HEro H14yero He nonyyuntcsa. OH bepertcs 3a 1boe Aeno, HO U3Ha-
YaNbHO HaCTPOEH HeraTmsBHO. VI BceneHHas ero ablwnT: «/1lagHo,
KaK CKaxellb».

3a uTo 6bI A HY BpPancs, Aaxe yxe KOrga CoOBCeM Nponallee Aeno,
A TOYHO 3HAto, YTO MONYYUTCH. He Tak — Tak BOT TaK PackOpAYMMCH.
MoneTtiM He HampaMYH, HO Mbl BCe PABHO L0ONETUM, KyAa Hajo.

nOﬂyHGemCﬂ, 86l CMOPOHHUK NO3UMUBHO20 MbIWAeHUSA?

HaBepHoe. IT0 BCE WAET He OT TOr0, UTO A KHIXKEK HaUnTancs, 310
MOe BHyTpeHHee ollylleHne. Tak Bceraa 6b10. 4 3Hato, UTo BCeraa
BCe Mony4vnTcA.

Kozda npuxodumcs paccka3sieams o pe3ynsmamax eaweli
dessmenbHOCMU, 8 KAKUX «U3MePeHUsIX» UNU «8eNUYUHAX» bl

3amo denaeme? ECcme /U y 80C CNeyUAIbHAS CUCMeMA OYyeHKU
pe3ynsmamos, go3delicmeus npoekma?

Hanpvimep, y Hac eCTb aHKeTbl YA0BAETBOPEHHOCTI KAVEHTOB, MOJY-
UMBLUMX HALLW KONACKN, U aHKeTbl ANd Ntoael, KoTopbele 6blav y Hac

When you realized that you had become a media
and public personality, did the attention of the
media and authorities appear? At what point did
this happen?

| always found it important to speak in public, to
share my ideas, to ignite people with them, etc.
Then | broke my neck in 2004 and | experienced
an insane lack of information. Just then the
broadband Internet appeared, the first forums,
and | started writing about what was happening
to me. | already had a crowd of subscribers at
the time, because for everyone it was a life-giving
refreshment, information on how, where and why
to go to rehab.

Next, when we organized “The Ark," a public
organization for the disabled, and started doing
things, the organization gained reputation. The
mayor and the governor knew they could trust
the guys from the Ark. That is, we are the crazy
organization that, for example, received a grant of
100,000 rubles, added 100,000 of our own, raised
another 100,000 from the Kaliningrad residents,
invested it all in a project and did something useful
with that money. Active work started around 2013.
With that reputation, it was easier to develop.

How did your life change after that?

It changed so much that | moved from working
nine hours a day to 15.

Surely you had periods when it seemed that
everything was a dead end, you couldn't get any
further. What helped you in those moments?

I'm an optimist. | know it's going to work out. Always.

I tell my daughters: “Do you know the
difference between me and that man over there?
He starts a great business and knows right away
that the glass is half empty, so he almost certainly
won't succeed. He takes on any task, but he has a
negative attitude from the start. And the universe
hears him: “Okay, whatever you say.”

Whatever | take on, even when it seems like
a completely lost cause, | know exactly I will have
it work out. If it doesn't work one way, we'll try
another. We may not get the results directly, but
one way or another we will get them.

So you're a proponent of positive thinking?
| guess so. It doesn't all come from reading books,

it's my gut feeling. That's the way it's always been. |
know things will always work out.

When you have to talk about the results of your
activities, in what “dimensions” or “values” do you
do it? Do you have a specific system for evaluating
the results, the impact of the project?

For example, we have satisfaction questionnaires
for clients who have received our wheelchairs and
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Ha peabunuTaumn. OHK B KOHLIE Kypca MULLYT, YTO MOHPaBUNOCH,
OCTaB/AOT CBOW MOXeNnaHusa 1 T. 4. 9TO BCe BaXHO. [10TOM Mbl Ha
KOHCUAMYMe 3TO BCe unuTaeM. Ho XrBoe oblleHMe C NHAbMUA NyY-
we. Tak, Mbl 4aCTo B KOHLe peabnnmTaumoHHOro kypca CTanu genate
NoCUAENKM Yy KOCTPA. Mbl XapuM LWaLIAbIKKA, eAnM MI0B U B Takol
HedOpMaNbHOM 06CTaHOBKe 0bLlaeMcsa C pebaTtamu. M 310 ropa-
370 Kpyde. JIroan paccnabnarTcs 1 pacckasbiBatoT Tebe: «CnyLian-
Te, y MeHs r1aBHbI 3QdeKT gaxe He TO, YTO Y MEHS KONEHO Hayano
FHYTBCS, UK 5 U3 KONACKM BCTaN U Ha4an XoAmMTb C XOAyHKaMU, @ YTo
KO MHE Hadanu npuesxaTtb AeTu, KOTOpPble MeHs 3a MoCaeaHve Tpn
roga Ctann HeHaBuaeTb. OHWM 3a ABa Mecala OT MeHst OTAOXHYAN 1
CTann Npuesxatb, Cka3anu, YTO CO MHOM XO4eTCd 0bLlaTbCs, MOTOo-
MY UTO A CTaN MO3UTVBHbBIM 1 MHTEPECHbIM». Takie BeLln B aHKeTe
peAKo NpounTaellb.

questionnaires for people who have been in rehab.
At the end of the course, they write down what they
liked, leave their wishes, etc. It's all valuable feed-
back. Then we read it all out at the council. But live
communication with people is always better. So, we
started doing campfire gatherings at the end of the
rehabilitation course. We roast shish kebabs, eat
pilaf, and socialize with the guys in this informal
atmosphere. That's much cooler. People relax and
tell you: “Look, the main effect for me is not that my
knee started bending or that | was able to leave the
wheelchair and start walking with a walking frame,
but that my kids, who had grown to hate me over
the last three years, are now visiting me again. They
took a two-month break from me and started visit-
ing me, saying that | had become positive and inter-
esting to talk to again and they wanted to communi-
cate with me." It's not often that you read this kind of
confession in a questionnaire.

MHe Bcerga 61710 BaXKHO
BbICTyNaTb Ha ny6suke.

A1 paBHO B 6U3Hece, NO3TOMY

y MeHs1 ngen 6onblue, yem
BO3MO>XHOCTEN NX BOMJIOLLEHUS.
A1 c yaoBONbCTBMEM AENI0Ch
NAEAMMN, YTO6bI KTO-TO

X peannsosan.

| always found it important
to speak in public. I've

been in business for a long
time, so | have more ideas
than the opportunities to
implement them. | happily
share my ideas so someone
else can implement them.

Kakoli npoekm celivac y eac e pabome?
Mbl HIMKaK Caf0BO-MapKOBbIA KOMIMIEKC He AojenaeM Ha 5 ra, KOTopbIV
HaxoaMTCA No3aan Gabpukn. YTobbl YenoBek NMpuexan 1 Mor nory-
NATb 1 MOCUAETH MOZ COCHaMK, @ He TO/IbKO Ha peabunnTaumm oblThb.
OTAenbHO TPeHMPOBOYHAdA MAOLAaAKa, rAe Mbl MOAENNPYEM BCE
NPEensTCTBNS, KOTOPbIe YeNoBek B rOpoAe MOXET BCTPETUTL: bpycyaT-
Ka cTapas Hemeukas, kotopoi 1 000 neT, 0bbluHaa bpycyaTka, penb-
Cbl, X€N060K OT BOAOCTOUHOM TPYObl Cpeart TPOTYapHOW MANTKI, NaH-
[lyC OObIYHbIV, NaHAYC KPYTOW, CTYMEHbKM pasHble. Mbl HaTackMBaTh
Hapoz byaeM Ha NpeoAoNeHe NPensaTCTBIN. Tam Xe byayT Tennupl,
YTOOBI MOXHO ObINO MONTU KaKyro-TO 3e/1eHb BbIpaLLyBaTh.

Y eac ecms u 6u3sHec, u obujecmeeHHas op2aHusayus «Kosyea».

Kak coomHocumca ux desmensHocms?

Mbl AesATeNbHOCTb 3TUX OPraHmn3aLmii 0Cobo He pasaensemM, MoToOMy
UTO «KOBYEroBLbI», B OONBLUMHCTBE CBOEM, paboTaroT B «Obcepse-
pe». Kak npaBuno, CoTpyaHunku «ObcepBepa» 3aHATbI BO BCEX MPOeK-
Tax «KoByera». Hanpvmep, Ha40 Noexatb, M3MepuUTb BOPAIOPSI, rAe-
TO MPUHATL 34aHVe y ropoja Noc/ie PeEMOHTA UM MPUHATEL Kakoe-To
BHOBb BBOAMMOE XW/be, A Takxke bepy peddar, OTRpaBAsto.

What project are you working on right now?

We have an unfinished 5-hectare garden park
behind the factory. We would like our patients to
be able to go out for a walk and sit under the pine
trees, not just attend the rehab.

A separate training area, where we simulate
all the obstacles a person can face in the city:
1,000-year-old German cobblestone, regular
paving stones, rails, a drain gutter across paving
slabs, ordinary ramps, steep ramps, all kinds of
steps. We will be training people to overcome
obstacles. Greenhouses, too, where we could
grow some vegetables.

You have both a business and The Ark public
organization. How are their activities related?

We do not really separate the two organizations,
because most people from the Ark also work at
the Observer. As a rule, Observer employees are
involved in all of the Ark's projects. For example,
if | have to go and measure curbs, commission a
building that has been renovated by the city, or
monitor the commissioning of some new housing,
I also send my guys out.
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A 8bl Kem 6os1bUIE CEbSA OWyWaeme: COyUaNbHbLIM
npednpuHUMamensam uau obwjecmeeHHsIM dessmesnem?

HasepHoe, BCe-Taky 60/bLIe COLMaNbHBIM NpeanpuHimarenem. Mol
xe B «KoBYere» Toxe 3apabateiBaeM. TO eCTb Mbl Takast OpraHmn3aLms,
y KOTOPOW ABa CBOVX aBTOOYCA, MOAHOCTLIO MPUCNOCODNEHHbIX MOZA
KONACKY. 9TO HaMm 3BOHUT MUHNCTEPCTBO COLMONTUKM 11 FOBOPUT: «Mbl
[leHb VHBaNVAOB NPOBOAMM, Bbl HE MOTM Obl HaM MOMOYb?». He Mbl
MM 3BOHMM, 3 OHI HaM.

Kmo makod, no-sawemy, coyuaneHell npednpuHumamens?

Bce oueHb npocTo. MNpryem y MeHs 3TO NOHVMaHKe 6bIN10 eLlle 40
TOrO, Kak 3TO MOHATWeE BBeN B Poccnn poHp «Hawwe byayLiee». MNep-
BOE — 3TO Ye/I0BeK, KOTOPbIA peLlaeT counansHyro npobnemy. 1 BTo-
pOe — OH A0J/IKeH 3apabaTblBaTh Kakyr-TO MUHUMaNbHYH MPUbbIIb,
YTOObI HE MONTU KO AHY.

Do you feel more like a social entrepreneur
or a public figure?

Probably more of a social entrepreneur after

all. We also make money at the Ark, you know.
That is, we are an organization with two fully
wheelchair-accessible buses. We are the guys
the Ministry of Social Policy calls up to say: “We're
having a Disability Day, can you help us out?” We
don't call them, they call us.

What do you think a social entrepreneur is?

It's quite simple. And | understood this even
before the concept was introduced in Russia

by “Our Future” Foundation. First, that is a person
who addresses a social problem. Second, that is a
person who must make some minimum profit, so
as not to go broke.

[MO3UTUBHbBLINA KOHTEHT,
ycneLluHble KeCbl, A/INHHbIE
AeHbrv, 6ecnpoueHTHbIN

3aemM nnam 1% rogoBbiX, —

BCe, UTO HY>XHO A/19 pa3BUTUSA
NPOEKTOB COLMabHbIX
npegnpuHumMmartenen B Poccumn.

Positive content, successful
cases, long money at 1%
per annum or completely
interest-free, — everything
you need to develop social
entrepreneurs’ projects in
Russia.

STa UCTOpUS, KOTOPYI passuBaeT GoHA «Halle byayliiee», MHe
KaxeTcd, O4eHb BaxXHagd, MOTOMY YTO OHW y4daT 3apa6aTbIBaTb AeHbrin.
Thl AE€HBIM B3A/1 — Thl AO/PKEH UX BEPHYTb. [1a, 63 MpOLEeHTOB, HO Tbl
AOMKEH X BEPHYTb. V1 3TO 0YeHb NpPaBWIbHAaa NCTOPUS, MOTOMY UTO
Thbl B HOPMasbHbIX BU3HEC-YCI0BUSX HAXOANLLIBCS, YyTb Honee CMAr-
YEHHbIX, YeM ANA OCTabHbIX NTOAei, HO, TEM He MeHee, 3TO He Noja-
POK, 3TO 3aEMHbIe JeHbI!.

Ha eaw 632450, Ymo Mo2/10 66l BHECMU 3HAYUMbIE NOAOHUMesbHble
U3MeHeHUsI 8 NPoeKmMbl COYUAbHbIX npednpuHuMmamenel 8 Poccuu?
Mosxem npuHsmue KaKo20-mo 3aKOHQ, C030aHuUe onpedeneHHoUl
UHGPaAcmMpyKmypel, KOKO20-mo UHCMuUmyma pa3gumus, uau
3HaYUMBbIl pocm uHeecmuyuli 8 makue npoekmeoi?
§1, 4eCTHO, yXe MPOTUB NHDbLIX MHCTUTYTOB Pa3BuUTLSA. Bca Mockea —
3TO CMNOLIHBIE HCTUTYThl PA3BUTUS, U Mbl, POCCIS, X HE MPOKOPMIIM.

«Dabpuka Obcepsep» CTOUT 3 MIH 4011aPOB NprMepHo. 300
MIPZA 30/10TOBA/IIOTHBIX Pe3ePBOB POCCNM 13-3a CaHKLMIA 3aMOpO-
XeHbl. MOXHO CKa3aTb, YTO VX NOJapWan HEMOHATHO Komy. 3T 300
MApa pybnen — 310 100 000 ¢pabprk «Obcepaep».

Korga k Ham npresxan Makcim PeLleTH1KOB, MUHUCTP 3KOHOMK-
yeckoro pasButua PO, To KanuHMHIpaackon obnacti BblAenUan ans

The thing that “Our Future” Foundation is
working to develop seems very important to me,
because they teach the people to make money.
You take the money, you have to pay it back. Yes,
it is interest-free, but you still have to pay it back.
And this is a very good story, because you're really
under normal business conditions, perhaps a little
more relaxed than for other people, but still, it's
not a gift, it's borrowed money.

In your opinion, what could make a significant
positive change in the social entrepreneurs’
projects in Russia — maybe passing a law, building
some infrastructure, establishing a development
institution, or significantly increasing investment in
such projects?

Honestly, | am against any development institutions.
All of Moscow is nothing but development
institutions, and we, Russia, cannot feed them.

The Observer Factory is worth $3 million or so.
300 billion dollars of Russia’s foreign exchange
reserves are frozen because of the sanctions. You
could say we donated this money to god knows
who. We could have built some 100,000 Observ-
ers with those 300 billion dollars. When Maxim
Reshetnikov, Minister of Economic Development
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Ma/loro 1 CpeAHero NpeanpUHUMAaTENbCTBA 5 MIPA pyonen. 3T AeHb-
M1 BbIAAROT NpeAnpuaTisam nog 1% rogoBbix Ha CeMb feT.

Mpy60 rosops, ecin 661 Mbl B33a11 300 MAPA 3010TOBANFOTHbBIX
pe3epBOoB POCCUM 1 OTAANN VX HA MPOEKTHI COLUMANbHbBIX MPeANPUHN-
matener nog 1% roAosblX, OHV Bbl Ha4anu NPOV3BOANTL HYTO-TO HYX-
HOe, ileHbIM 3apabaTblBaTh, HANOM MAATUTL, CTPaHY MEHATL K J1y4-
LUeMY, Kakne-To Apyrve No3uT1BHbIE BELLM AeNaTb.

34eCb OCHOBHOW 3GdeKT Obin Obl He AeHEXHbIV, a UMEHHO COLW-
ANbHBbIA. Ero CN10XHO NOCUNTATh, HO 3TO MOXHO CAeNaThb.

[laxe ecnu, gonyctim, nonosrHa (50 000 ¢abpuik) pasopunacs,
TO 3aeMHbIe eHbri BCe PaBHO BEPHYUCH Obl Yepes3 HeCKoNbKO NeT
B Ka3Hy. He Tonbko B MockBe, a B Poccun noasuance bel peansbHble
50 000 HebonbLUMX MPOM3BOACTB. HO AN 3TOro peaepansHoe Npasu-
TeNbCTBO AO/IKHO AOBEPATE CBOVIM HOAAM, @ HOAM LOMKHbBI A0BEPATH
NpaBnTeNbCTBY. f — TOT CyMacLlLeALnii, KOTOPbIA AoBepsaeT. Y Hac
YTO-TO MONYYAETCA KaK Ha 06NaCTHOM, Tak 1 Ha defepasbHOM YPOBHE.

A Hanoz208bie npepepeHyuU 0415 COYUAAbHbIX NpednpuHumamerneli
HYXCHbI?

HasepHoe, aa. Ho, 60t0Ch, Cpasy HaYyHeTCs XyNbHUYecTBO. Jarnte
NPOCTO ANVIHHbIE AeHbI Nog 1% roZ0BbIX U HECNPOLEHTHO, U BCe,
HO/bLLe HNYEro He Hazo.

S1 BOODOLLE 33 TO, YTOObI MHBaNUALI MNATUAV 33 BXOZ B TeaTp, B
My3eit 1 T. 4. MoxeT, He 100%, Ho 50%. Torga my3eit byaeT 3HaThb,
3a4eM OH Jenaet AOCTYMHYI0 Cpedy, MOTOMY YTO OH YTO-TO 3apabaThbl-
BaeT, VI ITOAM C MHBANVAHOCTBIO TOXE ero nocetntenn. MNyckan yeno-
BEK C MHBa/IMAHOCTLIO TOXe 3apabaTelBaeT AeHbl. He xoueT pabo-
TaTb — MyCTb IOMa CUANT, CMOTPUT TeNeBM30p. He HaZ0 eMy HUKaKMX
My3€eeB.

Kak cdename mak, ymobel makux KoMnaHud, Kak eauia —
IpPekmusHO peuarouux CoyuanbHsie Npobaemsl 06LUecmeaaq, 3Ha4UMO
MEHSAUUX 8 JIy4WYH CMOPOHY HU3Hb CO0OWecms, pe2uoHos, CMpaH
U 8Ce20 MUpa — CMaHosu0Cs boablie 8 Poccuu? A 8 mupe?

MHe KaxeTcs, HaZo, BO-MepBblX, MOKa3blBaTb YCNeLlHble Kelcbl. Mx
[OCTaTOYHO MHOrO. ECTb MapeHb B KannHuHrpaae, y Hero YouTube-
KaHan Ha3blBaeTcd «B npovuecce», 1 OH CHUMAaeT MPOMbILLIEHHbIE Npes-
NPpUSTVS, OOLLAETCS C BU3HECMEHAMU U HTEPECHBIMU OAbMY, KOTO-
pble CO34at0T YTO-TO HOBOE. OH JIETOM K HaM Mpuexas, CAenasn Bbiryck,
3a TpW Mecaua — MoSMWINMOHA NPOCMOTPOB, 3 000 OT3bIBOB, OTKIN-
KOB 11 KOMMEHTapMeB, U 13 H1X 2 995 — NO3nTMBHbIE. Y HaC Takoro He
BbII0 HUKOTAA. 51 MOHMMAt0, YTO JIKOAAM MPOCTO 3aLlieN TakOn KOHTEHT. To
€CTb Ha GOHe 3TOro LyHaMK HeraTyBa, CBA3aHHOMO CO BCEMY TeKYLLIMMU
COBBITUAMY, KOPOHaBMPYCOM 1 CBO, MO3UTUBHBIN KOHTEHT BOCTPEOOBAH.
Jlroay NnWwyT: «/laBarite BMecTe OTKPOEM peabuaUTaUMOHHBbI LIeHTP»,
«/laBaliTe OTKPOEeM MacTepCKyro», «MHe BCe Haf0eno, A 3apaboTan AeHeT,
A X0u4y CAenaTb UTO-TO HACTOALLIEE», «A AaBaNTe Mbl CAENAEM TO-TOx, «S1
OyLy NaHAyCbl BapUTb», eLLle YTO-TO. TO eCTb BbIMyCK MPOCTO BbICTREI.
MHe KaxeTCd, 3TO OAVH 13 BaXHbIX MOMEHTOB. A BTOPOW Mbl yXe Mpo-
rOBOPWIV — MaNeHbKMe MPoLeHThl, AMHHbIE AeHbr . HaBepHoe, BCe.

of the Russian Federation, came to us, Kaliningrad
Region was allocated 5 billion rubles for small and
medium business. This money is lent to business-
es at 1% per annum for seven years. Roughly speak-
ing, if we took those 300 billion of Russia's foreign
currency reserves and gave them to the projects of
social entrepreneurs at 1% per annum, they would
start working, producing something in-demand,
making money, paying taxes, changing the country
for better, and do more positive things.

It wouldn't be so much about monetary
effect, but rather about social effect. It is hard to
calculate, but it is possible.

Even if, say, half of the factories (50,000) went
bankrupt, the borrowed money would still return to
the treasury in a few years. And Russia, not just Mos-
cow, would receive 50,000 very real small produc-
tion companies. But in order to do that, the federal
government has to trust its people, and vice versa.
I'm the crazy guy who trusts his government. Getting
something done at the regional and federal levels.

Do you think tax preferences for social
entrepreneurs are necessary?

| guess so. But I'm afraid this will immediately
become fertile ground for fraud. Just offer long
money at 1% per annum or completely interest-
free, and that's it, no need to do anything else.
Generally, | am in favor of people with
disabilities paying for admission to the theater,
museums, etc. Maybe not full price, but 50%. Then
the museum will know why it has to invest in an
accessible environment: because it earns money,
and people with disabilities are also its visitors. Let
a person with disability earn money. If they don't
want to go to work, they can always stay home
and watch TV. They wouldn't need any museums.

How can we make sure Russia gets more
companies like yours that effectively deal with
social problems and contribute significantly to the
lives of their communities, regions, countries and
the world? And that the world gets these, too?

It seems to me that, first of all, it is important to share
successful cases. There are quite a few of them.
There's a guy in Kaliningrad, he runs a YouTube chan-
nel called “In Process,” and he films industrial enter-
prises, talks to businessmen and interesting people
who are creating something new. He came to us in
the summer, shot a video, and got half a million views,
3,000 reactions and comments in three months, of
which 2,995 were positive. We've never seen any-
thing like that before. I understand that this kind of
content landed with the audience. That is, positive
content is highly demanded, amidst the tsunami of
negative information about all the current events,
from coronavirus to the special military operation.
People write to me: “Let's open a rehabilitation center
together," “Let's open a workshop,” “I'm sick of every-
thing, | made some money and | want to do some-
thing real,” “Let's do this and that,”“l can weld ramps,”
and so on. That is, the video really made a hit. | think
this is one of the important points. And the second
thing we've already talked about is long money at low
interest rates. | guess that’s it.
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Mo3#HO U Hay4umscsi 66imb COYUANbHLIM NpednpuHuUMamenem?
Moe nM4YHoe MHeHne — 3TO HEBO3MOXHO. Tbl MO0 NpeAnpUHUMA-
TeNb, MO0 HeT, ¥ 3TO cpasy BUAHO. [la, 4acTo 6bIBaeT Tak, UTo Yeno-
BEK V1M €ro POACTBEHHVIK, A APYr Monanu B CUTyaLmMto, 1 3TO 3aCTa-
B0 3TOrO Yes0Beka NMoNTX B cOLMansHoOe NpeanpuHIMaTensCTso,
peLlas NpobaemMy 3TOro Apyra, POACTBEHHMKA WAV eLLle KOro. 34ecb
MPOCTO HaAo MOAAEPXMBATL 3TOrO Yenoseka 6e3 Co3AaHNs OrpoM-
HbIX deAepanbHbIX CTPYKTYP, KOTOPbLIE TPATAT Ky4y AeHer Ha OAHY
06pa3LOBO-MoKa3aTeNbHYH BbICTaBKy, KOTOPYH MOTOM MOKaxyT Mo
TeneBu30py.

Kakol y eac au4Hsili KPI?

Y MeHs nocneaHee Bpema Ha Bce oauH KPI. MNepBbint 1 caMblii
FNaBHbBIM — Tbl CMOTPULLB YTO-TO 1 3a4aellb cebe BOMPOC: «3TO
HacTosLee Uy HeT?». Kak ¢ To xe 06pa3LoBo-nokasartesb-
HOW BbICTaBKOW. DTO HaCTOALLEE UMW 3TO ANd TPEX YNHOBHNKOB?
EcTb drHanbHbIE NONB30BaTeNN, KOTOPbIE KyNAT ToBapbl? Eciun
X HET, 3HaYNT, 3TO HeHacTosAllee N He Halo bo/blUe BbICTaBOK
NPOBOANT.

Kcmamu, cneyuaneHas 60eHHAs onepayusi KOK-mo noeausna Ha
80WIU OMHOWEHUS C 30py6eXCHbIMU NapMHepamu?

[a, N 04eHb C1ABHO. [ONOBKMHA NAPTHEPOB NPUOCTAHOBMNA MOCTABKM,
CkaHAVHaBbl, HanpuMep. PakTnyecky, paboTaroT Kak paHbLUe KuTal-
Lbl, TaViBaHbLbl, @ U3 eBpONenyeB PaboTatoT Te, C KeM y MeHs Obly
JINYHBlE, 6a13KMe OTHOLWEeHMA. C MOMOLLBIO KOHCY1a EBPOCOD3a Mbl
MONYYNIN SKCMOPTHYHO TMLEH3UIO Ha HEMeLKMe MOTOpbI. Mbl YeTkipe
NIV NATb MeCsaLEB NPOCTOANN C apPeCTOBAHHbBIMN MOTOPaMW, a Ceit-
4ac C 3TON NULEH3Mel Be3eM MOTOPbI Kak paHblue. To eCTb Tam, rae
HblN XOPOLIMIA KOHTAKT, TaM Mbl Bblaepxanu.

Kakux-mo Hoebix napmHepos 8bl Uujeme 83aMeH yweouwum?
BmecTo AatyaH, y KOTopbIX YHVKaNbHAaA NecTH1Ua-TpaHchopmep, Tbl
He Halgewb APYrvX. VIX npocTo HeT. HaM BCe roBop4drt: «/[enaite
Camu». 1 MOHMMatO, UTO Takoe «enanTe caMi», Ha KONACKY CMOTPULLb,
KaxeTcs, Tak BCe NPOCTO, a TaM Tpybbl 16 B1AOB. M Tebe 3aB0A Ha Ypa-
Nle NpOAAEeT MUHUMYM ThbICAYY METPOB. Y TebS TONBKO B TPYOY Kax-
AbIV pa3 BNOXeHUS — 3 MIH. MOTOpbl — 5 MTH, AXKONCTUKM — 6 MIIH,
TKaHb — 3 M/H.

MHe ceiiuac Hafo HOBYHO MOLENb KONACKU AeNaTb, 4 MOHMAro,
YTO MO BAOXeHWAM 3TO byAeT 30-40 M/IH, @ MHe B 3TO BPeMd Hazo
604aTbCA C MOCTABLLUMKOM KMTANCKNX KONACOK.

Bbl — 00UH U3 CaOMbIX U38ECMHbIX COYUANbHbIX pednpuHumamenell
8 Poccuu, y 8ac MHOXeCcmeo Hazpad. Ymo esl cvumaeme ceoum
2/108Hb6IM docmuxceHuUeM? Y umo 019 8ac nokazamess HACmMosuje2o
ycnexa?

[OCTXeHe — 3TO KOMaHZa 1 TO, UTO Y Hac cervac noayyaercs. To
eCTb BOT OHW, PeanbHO, MOV NHOAM, KOTOPbIX A BO3WA MO EBpone U
nokasblsas: «OTcroZa YepnamTte naen, otcrogar». M noTom Mbl C HAMK

Is it possible to learn to be a social entrepreneur?
In my personal opinion, this is impossible. Either
you are an entrepreneur or you're not, and it
shows right away. It often happens that a person,
or their relative or friend, gets into a situation that
causes them to go into social entrepreneurship,
to address the problem of that friend or relative
or whatever. In this case, all we need is to
support this man without creating huge federal
bureaucratic structures that spend a lot of money
on one exemplary exhibition, which will then be
shown on television.

What is your personal KPI?

| have one KPI for all lately. The first and foremost is
that you look at something and ask yourself: “Is this
real or not?” Just like in the case of that exemplary
exhibition. Is this real or is it done for three officials
only? Are there any final users who will be able to
buy the items? If there aren't any, then it's not real
and there's no need for more exhibitions.

By the way, did the special military operation have
any effect on your relations

with your foreign partners?

Very much so. Half of the partners have suspended
deliveries. Like the Scandinavians, for example. In
fact, only China and Taiwan are still working as
before; as for my European partners, only those
that I had close personal relationships with do.

The EU Consul helped us get an export license for
German motors. We sat idle for four or five months
with the motors seized, and now with this license
we're bringing them in like before. That is, we made
it through where we had good personal contacts.

Are you looking for any new partners to replace
those who left?

The Danes had a unigue transformer ladder, we
cannot replace them. No other options exist. We
are told: "Oh, just make it yourself.” | understand
the “make-it-yourself’ thing. When you look at
the wheelchair, it seems like a simple thing, but
it uses 16 different kinds of pipes. You go to a
factory in the Urals, and they sell in batches of
at least a thousand meters each. You have 3
million tied up in pipes alone each time. Another
5 million in motors, 6 million in joysticks, 3 million
in fabric.

Now | need to make a new model of wheelchair,
and | understand this would require some 30-40
million investment; and in the meantime, | have to
compete with the Chinese wheelchair suppliers.

You are one of the most famous award-winning
social entrepreneurs in Russia. What do you
consider your greatest achievement? And what is
the real measure of success for you?

My greatest achievement is the team and what
we're getting right now. Here they are, really, my
people, whom | showed around Europe, telling
them: “Get your ideas from here and here.” And
then together, standing up to our ankles in the
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BMECTe, CTOs MO LLUMKONOTKY B Fpsi3V, 3aKknadblBany nepsyro kancyny
C NMCbMOM MOTOMKaM B NepBblii 6eToH Gabpuku. W Tel celiyac ¢ 3Tu-
MW NHOABMU Tynsielllb Mo KpacBOMY OUCY Ha BTOPOM 3Taxe, CMO-
TPULWb BHM3 Ha BbICOKOTEXHONOTMYHbIE CTaHKM. V1 KpyTO, YTO Bbl BMe-
CTe 3TO poANAN.

Mbl y>e HEMHOXKO 3aeN1Cb. HaM OMNATb KaKeTCA — Mano, HenHTe-
PECHO, MeaieHHO. Ho Tbl, KOrAa CUUTBIBAELLb SMOLMN APYrUX NHOAEN,
KOTOPbIE K HaM B FOCTW MPUE3XAF0T, @ K HaM yxe ABYX3TaXHbIMV aBTO-
Bycamu BO3ST rocTeid, NOHWMaellb, YTO Mbl, 1 MPaBAa, YTo-TO Mpa-
BUIbHOE 1 XOpoLLee caenant.

BanxcHbI iU 0151 8QC OeHb2U KAk nokazamess ycnexa?

[leHbrn, 3HaeTe, HyXHbl, HO OHU He BaXXHbl AN MeHsA camu Mo cebe,
OHW 19 MEHSA BaXHbI Kak MHCTPYMEHT, KOTOPbIN NMO3BONAET ObITb He3a-
BUCVIMBIM 1 PEaNN30BbIBaTb Kakme-To AeCTBUTENIbHO UHTEPEeCHbIe,
KpacvBble MPOeKTbl, He 6onee Toro. M To ke camoe € M3BECTHOCTbHO, CO
CNaBOW. He 3Hato, 8 K 3TOMY O4YeHb CMOKOMHO OTHOLLYCh. 9TO MHCTPY-
MEHT, BO-MEPBbIX, YyTb-YyTb CIKOHOMWUTb Ha pekname, MoToMy YTo,
eC/In 3a jeHbr 1 Bbl TO XXKe caMoe BbIIo, TO CHOXET O Tebe Ha «[lepBom
KaHane» CTouN Obl CymMacluelnx AeHer. A 34ecCb 3T0 BCe 6ecrnnaTHo.

A BO-BTOPbIX, MHE XOYeTCH MOCTPOUTL JyYLUe, YeM TO, YTO Mbl
Bnaenn B 'epmarny, B LUBeuymn. 'y Hac 3To nonyyvaetcd. M xoueTtcq
NPOCTO 3aXeYb MakCUMaNbHO HOJbLLee KONMYEeCTBO Hebe3pasnny-
HbIX NHOAen, UX cepaua v Ayl Ana TOro, YTobbl TO Xe camoe Mpowc-
XOAMNO eLLe rae-To.

[Ba rozia Ha3zaz Mbl B KanMHUHIpaaCckon 06aacTv pasgann nopag-
ka 20 MH pybnen rpaHTamn. Mbl 3TO CAenann Kak obLLecTBeHHad
OpraHm3aumnsa MHBaNWZoB «KoBuer». A B MPOLLIOM rogy Takue e rpaH-
Thl Pa3Aany yxe No BCen Tepputopum Poccun, MOAAEPXMBaAA MPOEKThI,
KOTOPbIE MEHAROT XM3Hb VHBANNAA-KONACOUHMKA K IyyLemy. A cun-
Ta 3TO TOXE XOPOLUNM AOCTVXEHUEM.

B nnaHe 3¢ppekmusHocmu pabomel Kmo 0415 80C hpumep

U 8U3UOHep?

S Ha inoHa Macka CMOTPIO 1 He MOHMMAtD, KakiiM 06pa3oM HaZo bbITb
HACTONbKO 3QdEKTNBHbBIM, YTOObI AeNaTb PEBOMOLUMIO B ceMmu cde-
pax. CNyLato ero HTEPBLIO, rAe OH GOPMYANPYET, MOYEMY Y Hero 3To
nosyyaeTcs. M, COOTBETCTBEHHO, XOUETCH CAenaTb B POCC/M XOTH Obl
B HECKObKIMX Chepax Takyto Xe HacTOSALLYH pesontoumto. Caenats B
coumanbHom chepe To, Yero He 66110 B Poccun.

S AyMato, Mbl JOXMBEM A0 TOrO BPEMEH, KOrda B MO3I napanu-
30BaHHOIO YenoBeka byayT BXMBAATL YWM, NepelaroLlinii HepBHble
NMMYNbChl K MeCTaM HYXe TPpaBMbl, YTOObl BOCCTAHOBUTL ABUXEHME
MBbILLLL, 1 Ha NaTUHOAMEPUKaHCKME TaHLbl C AEBYLLIKOW A eLLle CXOXY.

mud, we laid the first capsule with the letter to
the descendants in the concrete foundation of
the factory. And now you are walking with these
people on the second floor of this beautiful office,
looking down at the high-tech machines. And you
feel great knowing that you made this happen
together.

We're all getting a little fed up. We are getting
this feeling again — too little, too boring, too slow.
But when you see the emotions of other people
who visit us, and there are whole double-decker
buses arriving with guests, you realize that we,
indeed, have done something right and good.

Is money important to you as a measure

of success?

Money is important, you see. But it is not
important to me per se, it is important as a tool
that allows you to be independent and implement
some really interesting, beautiful projects, that's
all. It's the same thing with fame, with glory. I don't
know, I'm very cool about it. First of all, it's a tool
to save a little advertising budgets, because if

you wanted to run a paid story about yourself on
Channel One, that would be insanely expensive.
And here it's all free.

And secondly, | want to build better than
what we saw in Germany, in Sweden. And we are
getting there. | just want to inspire as many people
as possible, ignite their hearts and souls, so that
the same thing could happen elsewhere.

Two years ago in Kaliningrad Region we
disbursed about 20 million rubles in grants. We
did it through the Ark, a public organization for
people with disabilities. Last year, similar grants
were distributed throughout Russia, supporting
projects that change the life of wheelchair users
for the better. | consider it a big achievement, too.

In terms of performance, who is your example
and visionary?

| look at Elon Musk and | don't understand how
one man can be so efficient as to revolutionize
seven areas. | keep listening to his interviews
where he articulates why he does it. And,
accordingly, | want to make a real revolution in
Russia as well, at least in a few industries. To do
something in the social sphere that had never
existed in Russia.

I think we will live to see the time when a
paralyzed person can have a chip implanted,
which transmits neural impulses to places below
the injury to restore muscle movement, and | will
again be able to do a Latin dance with a woman.
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Impact Investment 2022 Results:
A Perspective from the Positive Changes

Journal Award Winners

7 fekabpa 2022 roga COCTOANOCH BPyYe-
He epBO eXerogHon npeMmny Hayu-
HO-MOMYAPHOTO XypPHana 06 MMakT-
NHBECTULIMAX 1 OLIeHKe COLIManbHOro

BO3,£I,€I7|CTBI/IF| «[103UNTUBHBbIE N3MEHEH S,

[TpemMura NpucyxgaeTcd skcnepTam, aBTo-
paM XypHana 1 opraHvn3aLyam 3a BK1aj
B pa3BuTVe OLeHKM COLMaNbHOro U 3KO-
HOMWYECKOro Bo34encTaua. KTo 1 3a UTo
NONYYN Harpagy, kakvmM nobegnTensam
npemum 3anoMHnNCA 2022 1o € TOYKN
3peHusa MnakTa v passnTng MeTo40/10-
MV OLLEHKW, Kakne K/IHo4eBble CObbITIY
1 HOBble MOAXOAbI MOXHO BblAeNNTb —
YnTanTe B HalleM MaTepuane.

On December 7, 2022, the first annual award
of the Positive Changes, a popular science
journal about impact investments and so-
cial impact assessment, was presented. The
award recognizes experts, journal contribu-
tors, and organizations for their input into
the development of social and economic
impact assessment. Read our article about
who received the award and what for, how
the winners of the award remembered

2022 in terms of impact and development of
evaluation methodology, and what key events
and new approaches can be highlighted.

HOnua BatknHa
Pedakmop JcypHana Editor,
| «llo3umusHsle usmeHeHus» Positive Changes Journal

Yulia Vyatkina
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O NMPEMN N HOMWNHAHTAX

OpraHu3atopom npemumn BbiCTynnna «Pabprika NO3UTUBHBIX V3Me-
HEHN», yupeanTens XypHana «[103UTUBHbIE N3MEHEHVE», MPY NOA-
fepxke napTHepoB: ACCoLMaLUMm BONOHTEPCKMX LLeHTPOB, bpeHamH-
roBOro areHTCcTBa Wowhouse 1 GoHAa pa3BuTIsS MenanpoekTos 1
coumanbHbIx Nporpamm Gladway. BpyyeHue HarpaZ npowio B pam-
Kax MexzayHapoaHOro Gpopyma rpaxaaHckoro y4actia #MbiBmecTe
2022. MNobeanTtenn o6baBAEHbI B LLECTU HOMUHALMAX.

«[lydllee Bpems, YTobbl MOCaANTL AepeBo, bbino 20 neT Ha3aga.
Cnepfyrollee nydliee BpemMa — CEroAHA», — r1acuT KMTanckad
MYAPOCTb. A 3HAUNT, UTOOLI pean3oBaTb MeUTY UK CAeNaTb MUP
XOTH Obl YyTOUKY Nyyllle — HUKOra He Mo34H0. [TocaxeHHoe fepeBo
06513aTeNIbHO AaCT ypOXail.

Kak oTMeTuna rnaBHbIV pefakTop XypHana «[o3nTnBHbIe n3Me-
HeHua» Hamanesa [1a0kux, NnepBonpoxoausl B chepe oueHkn 20 net
Ha3az NocaAnnm CaxeHLbl, KOTopble ceidivac AatoT cBOW Mol 8 2021
roZy NOABWICA HayYHO-MOMYNAPHbLIA XypHan «[103UTUBHbIE U3MeHe-
HWSI», PacCKasbIBarOLLMIA 06 UMNAaKT-MHBECTULIMSAX U OLeHKe CoLmanb-
HOro BO34ENCTBUS.

«Mbl PELINAN, YTO EXEroAHO byeM OTMeYaTh TeX, KTO 60/bLUe BCeX
BOCXUTW/I HAC C TOYKM 3peHNd UMMakKTa. Pesakumm xypHana CIoxXHO
66110 BbIbPaTh 10 NobeanTenei, NMOTOMY YTO HOAEN 1 OpraHv3aumi,
KOTOPble BAOXHOBAAKT HAC, KTO pa3pabaTblBaeT MHHOBALMOHHbIE MOJ-
XOZbl K OLeHKe, MOHUTOPWHIY U MIaHMPOBAHNIO MPOEKTHOM AedTeNb-
HOCTW, O4eHb MHOro. Hawww 10 naypeatos — 370 NHOAM 1 OpraHm3aLiv,
yer BKIAZ B Pa3BUTME OTPACI OLEHKN 1 MMAKTa HAaCTONBKO BEVK,
yTO H€E3 HIX BCe HBINO Obl MO-APYroMy», — OTMeTa HaTanbs [naakmx.

ABOUT THE AWARD
AND THE NOMINEES

The award was organized by the Positive Changes
Factory, the founder of the Positive Changes
Journal, with the support of partners: Association
of Volunteer Centers, Wowhouse branding agency
and Gladway Foundation of Development of
Media Projects and Social Programs. The awards
was presented as part of the #Myvmeste 2022
International Forum of Civic Participation. Winners
were announced in six categories.

“The best time to plant a tree was 20 years
ago. The second best time is today,” says Chinese
wisdom. So it is never too late to make a dream
come true or to make the world at least a little bit
better. A planted tree is sure to produce a harvest.

As was noted by Natalia Gladkikh,
editor-in-chief of the Positive Changes journal, the
pioneers in the field of evaluation 20 years ago
planted seedlings that are now bearing fruit: in
2021, Positive Changes Journal, a popular science
Journal about impact investments and social
impact assessment, appeared.

“We decided that each year we would
celebrate those who most delighted us in terms
of impact. It was difficult for the journal's editors
to choose the 10 winners because there were
so many people and organizations who inspired
us, who developed innovative approaches to
the evaluation, monitoring and planning of
project activities. Our 10 laureates are people
and organizations whose contribution to the
development of the evaluation and impact
industry is so great that without them things
would be different,” said Natalia Gladkikh.

bbITb ACHEE N BJTNXXE K HAPOA4Y

B HOMUHauVn «Pa3sBUTnE MHCTUTYTa OLEHKW COoLUanbHbIX NPO-
€KTOB» Harpagy nonyunn LeHTp nepcrnekTuBHbIX yrpaBaeHYeCKmnx
peleHuii (LIMNYP) 3a BHeApeHWe B CUCTEMY FrOCYAaPCTBEHHOMO YrpaB-
NEHUA MOAENEeN OLEHKM U MYyOINKaLMKO METOANYECKMX MaTePUAOB.
B 2020 roay LIMYP 1 CyeTHaa nanata PO onybankoBanum sKkCNepTHYH
3anuncky «[TpUMeHeHne TeopU USMEHEHWI ANA CTPaTermyeckoro
ayAuTa 1 CTpaTernyeckoro niaHnposaHug B Poccrm»’.

Kak oTMe4aroT aBTOpbl JOKYMeHTa, CyLLEeCTBYeT pa3pbiB Mexay
MOCTaBIEHHbBIMY CTRATErMYeCkKUMI LIeNAMY Pa3BMTVg POCCn, KOTopble
chopmynpoBaHbl MNpesngeHTom PO B ykasax v [NpaButensctsom PO B
CTpaTEerusax, 1 NTOroBbIMK pesynbTatamu. Mpr GopMansHOM AOCTXe-
HWW NoKasaTesieil He BCeraa AOCTUraeTCd 3HauaAbHO 3anaaHnpoBaH-
HbIl COLVaNbHO-3KOHOMUYeCKiA 3ddekT. bonee TOro, pasnunyHble rpyn-
Mbl ©naronosnyyaTeneit YacTo He OLLyLLAtOT 3GPeKT OT MOCTaBNEHHbIX 1

TO BE CLEARER AND CLOSER
TO THE PEOPLE

The award in the Development of Social Projects
Evaluation System category was won by the
Center for Advanced Management Solutions
(CAMS) for the introduction of assessment models
into the system of public administration and the
publication of methodological materials. In 2020,
CAMS and the Accounts Chamber of the Russian
Federation published an expert note “Application
of the Theory of Change for Strategic Audit and
Strategic Planning in Russia.”

As the authors of the document note, there
is a gap between the strategic goals of Russia’s
development, which are formulated by the President
of the Russian Federation in his decrees and by
the Government of the Russian Federation in
its strategies, and the final results. The formal
achievement of indicators does not always mean

T Kum, A ¥, Konsimox, B. K, ®uaunnoaa, 0. A, & Llsizarkos, M. B. (2020).
MpumeHeHue meopuu usmeHeHuUl 05 cmpameau4yeckozo ayouma
U cmpameau4ecko2o naaHuposaHus 8 Poccuu. CyemHasi nasnama Pocculickol
Gedepayuu, LleHmp nepcnekmueHelx ynpasneH4Yeckux peweHud.
Pexcum docmyna: https.//cpur.ru/teoriya_izmenenij.
(dama docmyna: 09.12.2022).

T Kim, A I, Kopytok V. K, Filippova, Y. A & Tsygankov, M. V.
(2020). Application of the Theory of Change to Strate-
gic Audit and Strategic Planning in Russia. Accounts
Chamber of the Russian Federation, Center for
Advanced Management Solutions. Retrieved from:
https7//cpur.ru/teoriya_izmeneni. (accessed: 09.12.2022).
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AOCTUMHYTBIX Lener. OAHNM 113 MHCTPYMEHTOB NPeoAoeH s 3TOro pas-
pblBa ABNAETCA TEOPUA M3MEHEHWI — MOAXOZ, NMPY KOTOPOM Kax/bliA
VNHCTPYMEHT roCyapCTBEHHON NOMUTUKM LO/KEH ObITh CHOKYCMPOBaH
Ha [OCTVXKEHMM KOHKDPETHOIO COLMaNbHO-3KOHOMNYECKOT O N3MEHEHNS?,

OfVH 113 aBTOPOB 3KCMEePTHOM 3anmnckn, PyKOBOAUTENb MPOEKTHO-
ro HanpasneHuna «OLueHka Nporpamm 1 NonTnk» LieHTpa nepcrek-
TUBHbIX YNpaBaeHUYeCcknx peeHnin MakcuM LjsleaHKo8 MoAennca c
pegakuveit xypHana «1o3UTUBHbIe U3MEHEHWA», YTO BaXHOIr0 Npou-
3010 B 2022 rofy C TOUKM 3pEHNA Pa3BUTUA OLLEHKW B HaLLer CTpaHe.

«OBOPWUTL O MPaKTUKe [0Ka3aTe/lbHbIX MOAXOAOB B rOCCEKTOPEe
MoKa paHo, HECMOTPA Ha TO YTOo B 2022 rogy yAanocs GrHanM3nMposaTb
PAL MPOEKTOB MO OLEHKe, HanprmMep, MPoekTbl POCTpyAa Ha MKPOAaH-
HbIX. Tak, nccnefoBaTenam CTanm JOCTyNHbI AeTabHble aAMNHNCTPa-
TVBHbIE MUKPOAAHHbIE O COCTOAHUM PbIHKa TPyAd. OXUAAeTCsH, YTO Ha
STNX OTKPbITLIX AaHHbBIX OyAyT OCHOBLIBATLCA UCCIEA0BAHNS, pe3ybTa-
Thl KOTOPbIX MOMOTYT Y/YULLNTE OPraHM3aL/IOHHbIE 1 TEXHONOrMYecK/e
MpOLLeCChl TPYAOYCTPOVICTBA rpaxaH 1 MoAbopa KaapoB Ana paboTosa-
Tenen®. Kpome Toro, pagyert, UTo B M1PE pacTeT KOMHECTBO KOAA U KO-
4eCTBO PEno3nTOPK1EB C MPULIESIOM Ha OLeHKY U aHanv3 AaHHbIX. ECTb 1
Kencbl pOCCNINCKIX KOMMaHW, B TOM vncne MTC. Cneupnannctel Big Data
MTC BbiBenv B Open Source nepByto Bepcuko brbanotekn Ambrosia ans
pPaboTbl ¢ A/B-Tectamn®. Mbl BUAMM, UTO B OCHOBHOM B [JOKa3aTeNbCTBax
NPaKTVK 3anHTepecoBaH b13HeC», — pacckasan Makcm LipIraHkoB.

13 NO3MTVBHOrO, MO CI0BaM 3KCMepTa, Takke MOXHO [00aBUTb,
yTo CyetHad nanata PO B 2022 roay BeICTYNWAa MeAMaTOPOM MOBEeCT-
K AOKa3aTeNbHOW MONNTNKL B TOCCEKTOPE, MPOAOIXMNB MPOBeAeH e
KOHKYPCa NyHLLNX MPAKTUK U MHAULWMATUB NPUMEHEHWA JOKa3aTe/IbHO-
ro NOAXOAAa K MPUHATIIO YNPaBAEHYECKNX PeLLeHNA.

Takke B HOMWHaUMW «Pa3Butre NHCTUTYTa OLUeHKM CoLmanbHbIX
NpoeKToB» 0TMeuYeH LleHTp coaencTsmna NHHoOBaLMAM B ObLLecTBe
«COJlb» 33 BHeApeHVe CTaH4apTa COLManbHON OTYETHOCTI U TEOPUM
VN3MEHEHNI B eATeNbHOCTb COLMaNbHbIX MPeAnpUATR.

CTaHAapT NOMOraeT PasnyHbIM COUVanbHbIM MPOEKTaM 1 61aroT-
BOPUTE/bHBIM OpraHy3aumaM cGopMmUpoBaTh YoeanTenbHbIN OTHET
00 VX COLMANBHON AeATENBHOCTY, OQOPMINTL NOMMKY MPeobpasyroLLie-
ro BO3/ENCTBIA NpOoeKTa. B Hero BkitoueHbl BCe faHHble, Tpebyemele

achievement of the originally planned social and
economic effect. Moreover, different groups of
beneficiaries often do not feel the effects of the goals
set and achieved. One of the tools to bridge this

gap is the theory of change, an approach in which
each instrument of public policy must be focused on
achieving a specific socio-economic change?.

One of the authors of the expert memorandum,
Maksim Tsygankov, head of the Program and
Policy evaluation project area at the Center for
Advanced Management Solutions, shared with the
editors of the Positive Changes what important
things happened in 2022 from the perspective of
evaluation development in our country.

“Itis too early to talk about the practice of
evidence-based approaches in the public sector,
despite the fact that in 2022 it was possible to
finalize a number of evaluation projects, such as
microdata projects of the Federal Service for Labour
and Employment. Thus, detailed administrative
microdata on the state of the labour market became
available to researchers. Research is expected to
be based on this open data, the results of which
will help improve organizational and technological
processes of employment for citizens and
recruitment for employers®. In addition, | am glad
to see a growing number of code and repositories
around the world with the goal of evaluating and
analyzing data. There are also cases from Russian
companies, including MTS. MTS Big Data specialists
have launched the first version of Ambrosia library
for working with A/B-tests into Open Source®. We
see that it is business that is mostly interested in the
proof of practice,” said Maksim Tsygankov.

On the positive side, according to the expert,
we can also add that the Accounts Chamber of
the Russian Federation in 2022 mediated the
evidence-based policy agenda in the public sector,
continuing to hold a competition of best practices
and initiatives of the evidence-based approach to
management decision-making.

Also, the SOL' Social Innovation Support Center
was awarded in the Development of Social Projects
Evaluation System category for the introduction of
social reporting standards and the theory of change
in the activities of social enterprises.

2 Weiss, C. H. (1995). Nothing as practical as good theory:
Exploring theory-based evaluation for comprehensive community initiatives
for children and families. New approaches to evaluating community initiatives:
Concepts, methods, and contexts, 1, 65-92.

3 Cyemwas nanama Poccutickot @edepayuu. (2021).
COOPHUK y4UIUX NPAKMUK U UHUYUAGMUS npuMeHeHUs 00Ka3ame/bHO20
nooxooa K NPUHAMUIO ynpaeneH4eckux pewieHud.
Mo umoeam 1-20 KoHkypca CuemHod nanamel Poccudickol ®edepayuu. Mockaa.
Pexcum docmyna: https.//ach.gov.ru/upload/iblock/769/
a8sk3xrqzdtomz4chspi3r8xkavawpOf.pdf. (dama docmyna: 09.12.2022).

4 Badpamkynos, A. & Xakumos, A. (2022).
Ambrosia — Open Source-6ubauomeka 015 pabomel ¢ A/B-mecmamu.
Pexcum docmyna: https.//habr.com/ru/company/ru_mts/blog/700992/.
(dama docmyna: 09.12.2022).

2 Weiss, C. H. (1995). Nothing as practical as good
theory: Exploring theory-based evaluation for
comprehensive community initiatives for children and
families. New approaches to evaluating community
initiatives: Concepts, methods, and contexts, 1, 65-92.

3 Accounts Chamber of the Russian Fedleration. (2021),
A collection of best practices and initiatives in the
evidence-based approach to management decision-
making. According to the results of the 1st Competition
of the Accounts Chamber of the Russian Federation.
Moscow. Retrieved from: https/ach.gov.ru/upload/
iblock/769/a8sk3xrqzdtomz4chspi3r&xkavawpOf.pdf.
(accessed: 09.12.2022).

4 Bairamkulov, A. & Khakimov, A. (2022). Ambrosia
is an Open Source library for working with A/B tests.
Retrieved from: https.//habr.com/ru/company/
ru_mts/blog/700992/. (accessed: 09.12.2022).
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[ANA OTYETHOCTUN, — OT OpPraHV3aLOHHON CTPYKTYPbl 40 GUHAHCOB.
Takke CTaHAAPT faeT BO3MOXHOCTb MOKa3aTb peasnbHble pesynbTa-
Tbl CBOEW AeATeNbHOCTY VHBECTOPaM, TOCYAapCTBEHHbBIM OpraHam 1
APYrM 3aUHTEPEeCOBaHHbIM MLAM,

«Mbl C AyLION MOAXOAMM K TOMY, 4TOObI pasBMBaTb COLMalb-
Hble NHHOBALMW U BEPUM, eCN eCTb MpobiemMa — eCTb ee peLue-
Hue. IHCTPYMEeHT Mo BHeAPEHUIO CTaHAapTa COLManbHOM OTYeTHOCTY
MO3BOJIAET COLMANBbHBIM MHHOBATOPaM bbITb ACHee 1 bA1/Ke K HapOAy.
Xouy 106aBUTb, UTO A OUeHb MHOIO BPeMeH NOCBALLAK TOMY, YTOOb|
MOHATb, Kakme 3QdekTbl JOCTUraTCA COLUMaNbHbIMU NPeAnpPUHAMA-
TENAMU, 1N Kak MOMOYb rOCyAapCTBY YBUAETL COLIMANbHBIX MPEAnpU-
HMaTener. Ty MoZeNb OLeHKN COLManbHOro BO3AENCTBYA, KOTOPas
pa3pabaTtbiBaeTcs cenyac POHAOM MOAAEPXKKM COLMANBHbBIX MPOeK-
TOB, MOKa OYeHb CI0XHO UCMONb30BaTh A5 CPaBHEHS OHOMO Urpo-
Ka C APYrvM, HO ee MOXHO MCMOoNb30BaTh AN CaMOAMArHOCTUKA —
YTOObI YBUAETH «30HY POCTax» Y cebst. OLeHKy MOXeT MPOBOANTL Kak
CaM MPOEKT, Tak U HE3aBUCKMbIV NTPOK», — roBOpUT Anekceld Macios,
NCNOSTHUTENBHBIN AnpekTop ueHTpa «COJIb», anpekTop JdenapTameH-
Ta akcenepauroHHbIX 1 06pasoBaTeNbHbIX MPorpaMm PoHAa Moadep-
XKW COLManbHbIX MPOEKTOB AreHTCTBA CTpaTermyecknx MHULMaTmB.

The standard helps various social projects and
charities to form a compelling account of their social
activities and to formalize the logic of the project’s
transformative impact. It includes all the data required
for reporting, from organizational structure to
finances. The standard also provides an opportunity
to show the real results of its activities to investors,
government authorities and other stakeholders®.

“We take a full-hearted approach to

developing social innovation, and we believe

if there is a problem, there is a solution. The

social accountability standard tool allows social
innovators to be clearer and closer to the people.
| want to add that | spend a lot of time trying to
understand the effects of social entrepreneurs,
and how to help the state notice social
entrepreneurs. The social impact assessment
model, which is currently being developed by the
Social Projects Support Fund, is still very difficult
to use to compare one player with another, but it
can be used for self-diagnosis — to see your own
“growth zone.” The evaluation can be done by the
project itself or by an independent player,” says
Alexey Maslov, executive director of the SOL center
and director of the Acceleration and Educational
Programs Department of the Social Projects
Support Fund of the Agency for Strategic Initiatives.

HECMOTPA HXA HA YTO, Mbl MPOAOJ/TKAEM
PA3B/BATbCA B TEME OLEHKW

B HOMVHaLWV «Pa3BuUTHE NPakTUKN BHEeAPEHUS OLeHKN coLU-
aNbHbIX MPOEKTOB» YeTbipe nobeantend. [epByro Harpaay noayymn
PoHA TVMYEHKO 3a pa3BuTMe CTaHAapTa AOoKasaTeNbHblX MPakTyK
OLeHKI COLMaNbHOro BO3AENCTBIA B Chepe AeTCTBa 1 GOPMMPOBaHME
NoAXOLO0B K oLeHKe 3PGEeKTUBHOCTY Pa3BUTNS MECTHbBIX COOBLLIECTB.

B 2018 rogy npw ctpaternyeckomM yyactui @oHga TUM4YeHKO B
Poccnn nossnnca CTaHAapT A0Ka3aTeNbHOCTU COLMANbHbBIX MPaKTUKS.
OH pa3paboTaH cneynanncTaMmm 3KCNepPTHBIX OPraHn3aunii, B Ynicie
KOTOPbIX LIeHTp A0Ka3aTensHOro CoumansHoro NpoekTMpoBaHmng
MITIMY, Accoumaumsa cneumanmcToB No oueHke Nporpamm 1 nonu-
TVK, KOMMaHWg «lpouecc KoHCanTuHm, VIHCTUTYT n3yyeHua 4eTCTBa,
cemMby 1 BOCAUTaHWA POCCMCKON akageMn 0bpa3oBaHs.

10 opraHmsaunin 13 Mockssl, eH3bl, Yepenosua, CaHkT-lNeTep-
bypra, HoBocrbupcka, VIBaHOBO MpeaoCTaBuUAN OMMUCaHKe CBO-
ey CoUManbHOM NPakTUKKM (MOAeNb, TEXHONOMUSA, METOAMKA, YCyra
1 NpoY.) B AOKaszaTeNbHOM GopmaTe 1 MpoLumn npodeccroHans-
Hyt0 Bepudukaumo. ®opmat onmcaHnsa NpakTukKi NogpasymeBaeT

NO MATTER WHAT, WE CONTINUE
TO EVOLVE IN THE FIELD OF
EVALUATION

There are four winners in the Development of
Practices for Implementation of Evaluation of
Social Projects category. The first award went to
the Timchenko Foundation for developing a stan-
dard of evidence-based practices for evaluating
social impact in childhood and for shaping
approaches to assessing the effectiveness of
community development.

In 2018, with the strategic participation of
the Timchenko Foundation, the Standard for
Evidence-Based Social Practices appeared in
Russia®. It was developed by specialists from expert
organizations, including Center for Evidence-Based
Social Design of the Moscow State University of
Psychology and Education, Association of Program
and Policy Evaluators, Process Consulting compa-
ny, Institute for the Study of Childhood, Family, and
Education of the Russian Academy of Education.

10 organizations from Moscow, Penza,
Cherepovets, St. Petersburg, Novosibirsk, lvanovo
provided descriptions of their social practices
(model, technology, methodology, service, etc.)

5 LCHO «COJMb». (2014). Cmaxdapm coyuasisHOU omyémHocmu.

Kak cocmasnisame omyémHocme Ha 0CHO8E pe3y/1bmamos csoell desmensHocmu.
Pexcum docmyna: https://impact.ngo.ru/library/view/31.
(dama docmyna: 09.12.2022).

6 Cmardapm dokazamensHOCMU CoyuaIbHLIX NPAKMUK & cpepe demcmea. (2018).
Mocksa. Pexcum docmyna: https.//timchenkofoundation.org/wp-content/
uploads/2020/02/standart_dokazatelnosti_socialnyh_prakti_v_sfere_detstva.pdf.
(dama docmyna: 09.12.2022).

5 SOL SISC. (2014). Social reporting standard. How
to prepare reporting based on your performance.
Retrieved from: https.//impact.ngo.ru/library/
view/31. (accessed: 09.12.2022).

6 Standard of evidence-based social proactices
in childhood. (2018). Moscow. Retrieved from:
https://timchenkofoundation.org/wp-content/
uploads/2020/02/standart_dokazatelnosti_socialnyh_
prakti_v._sfere_detstva.pdff. (accessed: 09.12.2022).
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ee KpaTkoe CoAepxaHune, NHPOPMAaLIMIO O JOCTVKEHNN COLMaNbHbIX

pe3yNbTaToB, KayecTBe MMEROLLMXCA A0Ka3aTebCTB O JOCTVXEHUM

NO3UTUBHbBIX V3MEHEHWI B XV3HW 6NarononyyaTeneit, pernameHTnpo-

BaHHOCTW, 060CHOBAHHOCTY 1 MPOPAbOTaHHOCTM 3aMbIC1a MPaKTUKA.
Ceyac CTaHAapT SABAAETCA JOKYMEHTOM, KOTOPbIV Pa3BUBaETCH Kak B

METOZLOIOMMHECKOM, TaK 1 MPaKTUYECKOM OTHOLLEHWW. B YacTHOCTY, MOJ0-

XEHUA CTaHAaPTa YYUTBIBAFOT MPOGUIbHBIE MUHCTEPCTBA MNPV pa3pa-

60TKe METOANYECKUX PEKOMEHAALIMI ANIA OpraHM3aumii cdepbl AETCTBa, a

HapabOoTkV CTaHAAPTa akTVBHO LCMONB3YeT akaZemmyeckoe CoOo0LLEeCTBO.
ELLe oaHO HanpaBneHe paboTsl PoHAA TUMYEHKO — pasBuTVe NOA-

XOA0B K OLieHKe 3GpOeKTUBHOCTY Pa3BUTUA MECTHbIX CO0bLLeCTB. B 2022

rosly GOHZ 3anyCTua KOHKYPC nNpoekToB «ConvaapHbele Coo0LLeCTBay,

KOTOPbIV HanNpaB/ieH Ha peLleHne Npobaem Masbix TepPUTOPUA Ciia-

MW MECTHbIX COOOLLECTB, OPraHu3aLmii 1 HNUMaTUBHBIX rpynmn’.
leHepanbHbeln grnpekTop ®oHaa TuMyeHko Mapus Mopo3osa pac-

ckasana xxypHany «1o3nTUBHbIE N3MEHEHNA» O TOM, Kak B GOHZe Obina

CO3JaHa, yTBEPXAEHa 1 NPOoLLa He3aBUCUMbIA ayAnUT cucTeMa MOHW-

TOPUHIa 1 OLeHKN MPOrpamm.

«Mbl UCMOMB3YyeM «TEOPUHD U3MEHEHWIY, Mpeanonaras, kak oyayT
NPOUCXOAUTE U3MEHEHUSA B KPAaTKOCPOYHOW, CPeAHECPOYHOM U A0N-
rOCPOYHON NepcrekTVBax. B ee pamkax Hamu bblna paspaboTaHa Ccob-
CTBEHHad CCTeMa MokasaTener, KoTopad nomoraeT yBUAeTb pesybTa-
Thl. Y KaXJoW NporpamMbl OHa CBOS, HO BCE OHW NMOAUVHEHbBI eAMHbIM
CTaHAapTam 1 NpUHLMNam. B cictemy MOHUTOPUHTA 1 OLIEHKM BKKOYe-
Hbl BCE YHACTHUKM AEATENBHOCTN — GOHA, PErvoHabHble OnepaTops,
Bnaronony4arten, 1 3To MOMOraeT BCeM HaM Pa3BMBaTeCA, MPUHUMATL
000CHOBaHHbIEe CTpaTernyeckmne 1 ynpasneHveckme peLleHus, 40CTu-
raTh 3HAYVMbIX COLMANBHBIX V3MEHEHWNIA», — roBopUT Mapua Mopo3oBa.

Cucrema UmeeT CTPYKTYpY NupaMuaebt:

* Ha HWXHEM YPOBHE — MpaMble pesynbTaTbl padoTsl oHAA (KO-
YeCTBO MEpPOMPUATUN, OBYUEHHbBIX CNELMaNNCTOB, pa3paboTaH-
HbIX METOAMYECKAX MAaTEPMANOB 1 MPOY.);

* Ha cpejHeM — pesy/bTaThl, MoayHeHHble NoaepXaHHbIMU Mpo-
eKTaMn (M3MEeHEHVS B XMU3HN NHOAEN, ANd KOTOPbLIX GOHZ paboTa-
eT — COXPaHEHHble B CeMbAX AETW, paboure MecTa, NpuBIeYéH-
HOe ANg pasBUTUA ropoAa COPUHAHCMPOBaHME 1 MPOY.);

© TPeTUiA, Cambli BEPXHWIM YPOBEHb — 3TO AOTOCPOYHbBIA COLM-
ANbHbBIV 3QPEKT, U3IMEHEHME Ha YPOBHEe 00LLEeCTBA TOW CUTYaLMK,
KOTOpas 1eXunT B OCHOBE MPOrpammbl. IT0, Kak MpPasuio, onpeje-
NIAETCH Yepes BHeLUHNe He3aBUCVIMble NCCneoBaHnd.

ELle ogHVM nobeanTenem NpeMmnm B STON HOMUHaLUMW CTan OHA,
«HyxHa noMoLLb» 3a co3fjaHue IT-cepBurca «A4po», MO3BONAOLLETO
CO HKO co3gaBaTb 0THeTbl, M1aHNPOBaTbL Lenn 1 U3MepPATL COLN-
anbHoe Bo3aencTamed,

in an evidence-based format and were profession-
ally verified. The format of the practice description
implies its brief content, information on the achieve-
ment of social results, the quality of the available evi-
dence on the achievement of positive changes in the
lives of the beneficiaries, the regulated nature, the
validity and good elaboration of the practice concept.

The standard is now a document that is evolving
both methodologically and practically. In particular, the
provisions of the standard are taken into account by
the relevant ministries when developing methodologi-
cal recommendations for organizations in the field of
childhood, and the academic community makes exten-
sive use of the standard's developments.

Another area of the Timchenko Foundation's
work is the development of approaches to evalu-
ating the effectiveness of local community devel-
opment. In 2022, the foundation launched the
Solidarity Communities project competition, which
aims to solve small area problems by local commu-
nities, organizations, and initiative groups’.

Maria Morozova, General Director of the
Timchenko Foundation, told the Positive Changes
Journal how the foundation created, approved, and
independently audited a system for monitoring and
evaluating programs.

“We use the 'theory of change,” assuming how
change will occur in the short, medium and long
term. As part of it, we developed our own system of
indicators, which helps to see the results. Each pro-
gram has a different one, but they are all governed
by the same standards and principles. The monitor-
ing and evaluation system includes all participants in
the activities — the foundation, regional operators,
and beneficiaries — and this helps all of us develop,
make informed strategic and management decisions,
and achieve significant social changes,” says Maria
Morozova.

The system has a pyramid structure:

the lower level is the direct results of the founda-

tion's work (number of events, trained specialists,

newly developed methodological materials, etc.);
the middle is the results achieved by the sup-
ported projects (changes in the lives of the peo-
ple for whom the foundation works — children
saved in their families, jobs, co-financing for the
development of the city, etc.);

the third, uppermost level is the long-term social

impact, the change at the societal level of the

situation that underlies the program. This is
usually determined through external indepen-
dent research.

Another winner in this category was the Help
Needed foundation for creating the Core IT
service, which allows socially oriented non-profit
organizations to create reports, plan goals, and
measure social impact®.

7 PyduHa-fladuixcey, E. (2022). Coobujecmsa kak dpatisep pazsumusi meppumopuu.
Onsim npoekma «ConudapHsle coobujecmsan. [103umugHele usmeHeHus. 48-59.
https.//doi.org/10.55140/2782-5817-2022-2-S2-48-59.

8 ddpo. Mpoexm b® «HyxHa nomowb». (2022).
Pexcum docmyna: https.//core.nuzhnapomosh.ru/.
(dama docmyna: 09.12.2022).

7 Rudina-Ladyzhets, E. (2022). Communities
as a driver of territorial development. The
Solidarity Communities project experience.
Positive Changes. 48-59. https://doi.
0rg/10.55140/2782-5817-2022-2-52-48-59.

8 Core. A project by the Nuzhna Pomosh (Help
Needed) foundation. (2022). Retrieved from: https.//
core.nuzhnapomosh.ru/. (accessed: 09.12.2022).
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PykoBoamTenb oTaena nccnefoBaHnin b® «HyxHa nomousy Eau-

Elizaveta Yaznevich, head of research at the

308ema f3HeauY NOLENVNACk, KaKme elle NpoekTbl GOHA pasBBan
B 2022 rogy. Tak, KOMaHza 3kcnepToB GOoHAa NOAroTOBMAA rang no
CO3[aHNIO 11 OLIEHKE IMMaKT-MPOeKTOB A1 bnaroTBopuTensHOro GpoH-
na «Cucteman»’.

«Mbl 13y4nan onbIT kKoMraHun pynnsl AOK «Cuctema» — onbIiT
Pa3HOODBPA3HEI MO MHOMMM NMapaMeTpam — 1 BMecTe ChopMynmnpo-
Ba/IN KPUTEPUI OTHECEH St MPOeKTa, MOAAEPXKVBAEMOro BU3HECOM, K
NMMAKT-MHBECTULIAM. LIeNbto TaknxX MHBECTULIMI ABNAETCA AOCTIXe-
HYie MO3UTUBHOIO, N3MEPVMOro COLManbHOro NanM 3K0N0rMYeckoro
3hPekTa — 0AHOBPEMEHHO C BU3HeC-pe3yNbTaToOM; BCE OXMAaeMble
pe3ybTaTbl MPOeKTa N3MEPUMBI 1 AOCTVXKUMBI; 4OCTraeMbI SpekT
[oNrocpoyeH. KpomMe Toro, OCHOBbBIBAsACh M1aBHbIM 06Pa3oM Ha nTe-
paType no MOHUTOPWHTY 1 OLIeHKe COLMaNbHbIX MPOEKTOB, Mbl MPO-
nncanm MeToAnYeckme pekoMeHaaUmm Ang BCex 3Tanos NPOeKTHOro
LMK UMNaKT-MHBECTULMIA. B cBOeM GUHaNbHOM BUAe raiig paccyn-
TaH Ha LWMPOKYHO Le1eBYro ayANTOPUIO: OT akLMOHepa, MprHUMaroLLe-
ro peLueHve 06 MHBECTUPOBAHWW, 10 PAA0BOrO COTPYAHMKA, FTeHepn-
PYIOLLIEro naero npoekTa», — rosopuT Ennszaserta A3HeBMY.

Takxe Npy3 nonyynn bnarotBoputenbHbIn GoHA «opora K AoMy»
3a BHeApeHWe B NPakTVKy rPaHTOAaoLLIX OPraHn3aLiin CUcTeMHbIX
VHCTPYMEHTOB MOHUTOPUHIa U oueHkn. B 2022 rogy coCToOANoCh
HEeCKOIBbKO 3HaUUMbIX AN GOHAA MEPONPUATLIA. Tak, B paMKax KoHbe-
peHuUmn AccoypmaLiiv CneumanmcTos Mo OLeHKe MporpaMm U NoanTyK
cneuvanncTtel oHaa «lopora K AoMy» NOAEAMINCE OMBITOM C KONNera-
MU CO BCen Poccum B chepe BHeAPEHUSA U MPUMEHEHUA MOHUTOPWH-
ra v oLeHKM coumanbHO-3HaYMbIX MPOEKTOB, BK/IOYaA OMbIT TEX, KTO
TOJIbKO HaYMHAET UCMONb30BaTb MOHUTOPWHT 1 OLIeHKY. Brnepseble 3a
BOCEMb NIeT KOHGEepeHLMY 04Ha W3 CeKUMM Bbl1a MONHOCTLIO MOCBSA-
LLleHa onbITy bnaroTBopUTeNsHOrO GoHAA «opora K A0My».

Takxe CTOUT OTMEeTUTb Nobesy B KOHKypce «/Inaepsl Kopnopa-
TVIBHOW 61aroTBOPUTENBHOCTI», MPOBOAMMOro Popymom JOHOpOB.
B HOMMHaumn «JlyyLuas nporpaMma, CrnocobCTBYOLLAA YCTOMYNBOMY
Pa3BUTUIO C MOMOLLBI FPaHTOBbLIX KOHKYPCOB (YYLUUIA FPaHTOBbIN
KOHKYPC)» 1 MeCTO 3aHANa KoMnaHus «CeBepcTanb» C FPaHTOBbLIM KOH-
KypCoM 61aroTBOPUTENBHOMO GpoHAA «Jopora K JoMy».

«3TOr0 yAanoch A0CTVYb TONBKO BAarofaps AByXeTHeMy BHeape-
HWIO Pe3yIbTaTOB He3aBUCVMOW BHELLHEN OLIeHKM FPaHTOBOIO KOH-
Kypca poHza, nposeseHHo B 2019 rogy. BaxHo, 4To HeCMoTpst Ha
BCe NMPOUCXOZALLME B CTPAHE 1 MVpe COBbITUA, Mbl MPOAO/IKaeM pas-
BMBATLCA B TEME OLLeHKW, BCE aKTVBHEE NpoABMraa NMPUHLMMNLI LOKa-
3aTe/IbHOro CoUManbHOro NPOeKTUPOBaHUS, Aeasd akLeHT Ha TOM,
YTO MO3UTMBHbIE U3MEHEHNS B XM13HW Baarononyyareneit, coobue-
CTBa Y TEPPUTOPUIA — OCHOBHOE Ha3HaueHue gedatensHocT HKO», —
roBOpPUT AeHa bo2omo/108a, PyKOBOAUTENb PECYPCHO-METOANYECKOTO

Nuzhna Pomosh (Help Needed) foundation,

told about other projects that the foundation
developed in 2022. For example, the foundation’s
team of experts prepared a guide on creating
and evaluating impact projects for the Sistema
Charitable Foundation®.

“We studied the experience of Sistema JSFC
Group companies — the experience is varied
in many ways, and together we formulated the
criteria for classifying a project supported by
business as an impact investment. The goal
of such investments is to achieve a positive,
measurable social or environmental effect —
simultaneously with the business result; all the
expected results of the project are measurable
and attainable; the effect achieved is long-term.
In addition, based primarily on the literature
dedicated to monitoring and evaluation of social
projects, we have prescribed methodological
guidelines for all stages of the impact investment
project cycle. In its final form, the guide is
designed for a wide target audience: from the
shareholder making the decision to invest to
the employee generating the project idea,” says
Elizaveta Yaznevich.

The prize was also awarded to the Way Home
Charitable Foundation for introducing systemic
monitoring and evaluation tools into the practice
of grantmaking organizations. 2022 saw several
significant events for the foundation. Thus, as
part of the Association of Program and Policy
Evaluators conference, the Way Home foundation
specialists shared their experience with colleagues
from all over Russia in implementing and using
monitoring and evaluation of socially significant
projects, including the experience of those
who are just beginning to use monitoring and
evaluation. For the first time in the eight years of
the conference, one of the sections was devoted
entirely to the experience of the Way Home
Charitable Foundation.

It is also worth noting the victory in the
Corporate Philanthropy Leaders contest held
by the Donors Forum. In the Best Program
Promoting Sustainable Development through
Grant Competitions (Best Grant Competition)
category, 1st place was won by Severstal with
the Way Home Charitable Foundation grant
competition.

“This was only achieved through a two-year
implementation of the results of an independent
external evaluation of the foundation's grant
competition conducted in 2019. It is important
that despite all the events happening in the
country and the world, we continue to develop
the theme of evaluation, increasingly promoting
the principles of evidence-based social design,

9 b® «Cucmenma. (2022). [atid 07151 CO30AHUS U OYEHKU UMNOKM-NPOeKmog.
Pexcum docmyna: https.//bf.sistema.ru/upload/iblock/abe/
tmwep8snmgywrkonvn6b24s9rub9i3c/Gai_d-impakt-proekty final.pdf.
(0ama docmyna: 09.12.2022).

9 Sistema Charitable Foundation. (2022). A guide for
creating and evaluating impact projects. Retrieved
from: https.//bf.sistema.ru/upload/iblock/abe/
tmwep8snmgywrkonvn6b24s9rub9i3c/Gai_d-
impakt-proekty final.pdf. (accessed: 09.12.2022).
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ueHTpa bnarotBoputensHoro doHaa «Jopora K 40My» KOMNaHUM
«CeBepCTanb», YneH npasneHns Accoumanm CneumancToB No oLeH-
Ke Nporpamm v MoanTuK.

Mo cnoBam 3KCnepTa, CrneunanncTel pecypcHo-MeToamnye-
CKOro LeHTpa ¢oHAa TPaAUUMOHHO paboTatoT CO BCEMM HOBbBIMY
rPaHTONOMyYaTeNAMN HaZ NOTUYECKAMI MOAENAMU UK LiernoYyKa-
MW COLMANbHbIX Pe3yNbTaTOB MPOEKTOB B Haualle 1x peannsaunn.
B 2022 rosy ypoBeHb MOATOTOBKM HOBNYKOB 3HAUMUTENBHO BbIPOC
N BDEMEHW Ha 3Ty paboTy NOTPeboBanoCh B ABa Pasa MeHblUe, Yem
B MpeablayLune rogsi.

«[Inst HaC BCerga akTyaneH BOMnpocC O TOM, Kak BHEAPATb KyNbTypy
OLeHKI B OpraHm3saLmm. B 3Tom rogy obyyatoLLyie cemmHapbl Mo Coum-
aNbHOMY NMPOEKTNPOBAHMIO Mbl AOMONHNAN BNOKaMU MPO MOHUTOPUHT
1 oLeHKy. TakiM 06pa3oM, paboTast HaZ HaBblkaMy MO COLMaNbHOMY
NPOEKTVPOBAaHWIO, Aaxe Te, KTO BMepBble BXOAUT B 3Ty Temy, Cpasy
BOCMPUHNMAKOT MOHUTOPWHT U OLIEHKY KaK HeOTbemIeMble NpoLec-
Cbl CBOEW feaTeNbHOCTU. Mbl anpobupoBanu 3Ty NporpaMMy B Cemu
parioHax Bonoroackon obaactuny», — otmeTtna AieHa boromosnosa.

YeTBepThIM N0beanTens B 3TOM HOMUHaUMN — PoHA «Halwe byay-
Llee», 33 CUCTeMaTM3aLNIO METOAVK 1 MPOrpamMm B chepe OLeHKN
CoLUMaNbHO-3KOHOMMNYECKOM 3QdEeKTUBHOCTY AeATENbHOCTU COLM-
aNbHbIX NPEeANPUSATUN U UMNAKT-MHBECTOPOB. B 2022 roay ¢oHA npo-
BeN BbIbOPOUHOe UCCIeJOBaHNe COLMANbHOrO BO3AENCTBIS NPOek-
TOB CouManbHbelx npeanpuHmateneit XMAO-HOrpel™. [ina nsyyeHns
66 BEIOPaHbBI TPY NMPOEKTa: KOMMbOTEPHbLIN Knyo X-Land (. Hux-
HEBapTOBCK), AeTCkni cas «CeMb rHOMOB» (. HedTeroraHck) 1 «bota-
HKa-6ap» (. HuxHeBapToBCk). B 2016-2018 rofax 3T/ NpeanpuaTis
NPUHUMaNM y4acTue B MMIOTHOM NPOEKTe MO Pa3BUTUIO PbIHKA COLIM-
aNbHbIX VHBECTULII B pervoHe.

MeToZ, KOTOPbI NCMOAB30BaNM 3KCNepThl, — OLeHKa coumansHo-
ro Bo3Bpata Ha uHBecTuumy, uan SROI (Social Return on Investment).
PoHA «Hawe byayulee» 3aHMMaeTCa ero ajanTtaumen K pOCCUNCKUM
YCNOBUAM /153 OLLEHKI 3G GEKTUBHOCTU MMMNaKT-MHBECTULMIA. laHHbIe
NPOBEAEHHOTO VMCC/IefOBaHNSA MOMOTatoT MHBECTOPaM 1 PYKOBOAN-
TeNSAM NPOEKTOB MOHATb, HACKOBKO 3GOEKTUBHO PAaCXOAYHOTCS Cpes-
CTBQ, HanpaefeHHble Ha CO3AaHe COUMaNbHOro pesynpTaTa.

DOHA NMPUMEHSAET NMOAXOA K OLIEHKe COLMaNbHOro BO34enCTBNS
B TeueHuve 15 neT, NpuH1Masa peweHns o GrHaHCMPOBaHWU CoLN-
a/IbHO-MPE0OPa3yILLMX MPOEKTOB B BMAE 6€CNPOLEHTHbIX 3aiMOoB!.

AvpexTop ®oHpa «Hawe byayuiee» Hamanus 38epesa oTMme-
yaeT, yto B 2022 rofy akTMBU3MPOBaNOCh 06CYyXAeHMe NOAXOA0B
K oueHke coumanbHoro addekTa. B nepByto ouepejb, 3TO CBSA3aHO

emphasizing that positive changes in the lives

of beneficiaries, communities and territories

is the main purpose of NPO activities,” — says
Alena Bogomolova, head of the Resource and
Methodology Center of the Way Home charity
foundation of the Severstal company, member of
the Management Board of Association of Program
and Policy Evaluators.

According to the expert, specialists from the
foundation’s Resource and Methodology Center
traditionally work with all new grantees on logical
models or chains of social results of projects at
the beginning of their implementation. In 2022,
the level of training for beginners has increased
significantly and the time for this work took half as
much as in previous years.

“For us, the question of how to implement
a culture of evaluation in an organization is
always relevant. This year we added blocks about
monitoring and evaluation to the social design
training seminars. Thus, when working on social
design skills, even those entering the topic for the
first time immediately perceive monitoring and
evaluation as integral processes in their work.
We tested this program in seven districts of the
Vologda Region,” said Alena Bogomolova.

The fourth prize in this category was won by
the Our Future Foundation for systematizing
methods and programs in the field of evaluating
the social and economic effectiveness of social
enterprises and impact investors. In 2022, the
foundation conducted a sample study of the
social impact of social entrepreneurs’ projects in
the Khanty-Mansi Autonomous Okrug-Yugra'®.
Three projects were selected for the study: X-Land
computer club (Nizhnevartovsk), Seven Dwarfs
kindergarten (Nefteyugansk) and Botanica Bar
(Nizhnevartovsk). In 2016-2018, these companies
participated in a pilot project to develop the social
investment market in the region.

The method used by the experts is the Social
Return on Investment, or SROI. The Our Future
Foundation is adapting it to Russian conditions to
evaluate the effectiveness of impact investments.
The data from this study helps investors and
project managers understand how effectively
funds are spent to create a social result.

The foundation has been applying the social
impact assessment approach for 15 years, making
decisions to fund socially transformative projects
in the form of interest-free loans".

Natalia Zvereva, director of the Our Future
Foundation, notes that in 2022 the discussion
of approaches to assessing the social impact

10 PoHA «Hawe 6ydywees. (2022). PoHA «Hawe 6ydywyees nposen uccnedosaHue
3¢ppexma umnakm-uHsecmuyul 8 Kozpe.
Pexcum docmyna: https://www.nb-fund.ru/press-center/news/fond-nashe-budushchee-
provel-issledovanie-effekta-impakt-investitsiy-v-yugre-/. (dama docmyna: 09.12.2022).

1T Inadkux, H., & Bamkura, HO. (2022). Mmnakm ece2da cmoum o 2/1aee yena
COYUaNLHO20 NnpednpuHuMamenscmsa. ViHmepseto ¢ Hamanueli 3gepegod.
[To3umueHesie usmeHeHus, 2(3), 6-14.

10 Our Future Foundation. (2022). The Our Future
Foundation conducted a studly of the effect of
impact investments in Yugra. Retrieved from:
https.//www.nb-fund.ru/press-center/news/fond-
nashe-budushchee-provel-issledovanie-effekta-
impakt-investitsiy-v-yugre-/. (accessed: 09.12.2022).
Gladkikh, N. & Viyatkina, Y. (2022). Social Impact is
Always the Cornestone of Social Entrepreneurship.
Interview with Natalia Zvereva. Positive Changes,
2(3), 6-14.
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C 0bCyXAeHMEM CNeLnPUKN coUuManbHbIX NPeAnpUATUA pasnnd-
HbIX OPraHV3auUnoHHO-NPaBoBbIX GOPM. BaxXHbl KoMNeTeHun B
onpeseneHun Noaxoaa K oueHKe CoLUManbHOro BO3AENCTBUA Ha
YPOBHe MpodecCMoHanbHbIX CTaHAapPTOB B chepe CoUManbHOro
npeanpriHUMaTeNbCTBa.

«Haw ombIT MOKa3bIBaeT, YTO YHNUBEPCANbHOW METOAVKM ANA
OLIeHKV COLManbHOro BO3AENCTBUSA He CYLLIeCTBYET, MOCKO/bKY eCTb
Pas3NYUA B NOAXOAaX ANA MPEANPUATUIA Pa3HbIX OpraHy3aLMOHHO-
NpaBoBbIX GOPM, Pa3HbIX BUAOB AeATeNbHOCTV. Hanpumep, CIoXHO
OLEeHMBaTb NPOeKThl B 061aCTV CMOPTa U COLMANbHOro 0bC1yxunBa-
HS, NCMONb3Ys OAMHAKOBbLIA NOAXOA. B pamkax akcenepaurioHHON
nporpaMmbl «Akcens.Colzakas» Mbl YBUAENV NMOATBEPXAEHNE 3TOr0
Tesnca. BolaeneHue otpacieBo cneundriki aBaaeTcs OAHNM 13 BaxX-
HbIX TDEHAOB B Pa3BUTIN 3TOW TeMbl», — FOBOPUT HaTanus 3BepeBsa.

ELLé 0AMH TpeHA — nonbITka ynpocTnTe MeToz SROI, pa3gennts
NOAXOAbl 3aMHTEPECOBAHHbIX CTOPOH K onpeaeneHnto cousddexTa.
«OueHka couraneHoOro sdpdekTa B Leaax NonyUeHus rocyaapcTBeHHON
NOAAEPXKN N B LENAX NPUBNEYEHNA UHBECTULIA MOXET UMETb Pa3-
Hble KpUTepun. HampuMep, B MepBOM C/1y4ae MOXeT MCMOb30BaThb-
CA NPUHLWM «OLEHKa CouManbHOro 3¢pdekTa B 0OMeH Ha Mepy noj-
AepXkny. Tema NoAXOA0B K OLIeHKe COLManbHOro BO3ANCTBNS Takxe
aKTyaNlbHa B CBA3M C TEM, YTO KaueCTBO XM3HW NtoAel OCTaéTca npumo-
PUTETOM HOMEP OANH B H0ObIX UHULMATNBAX», — MOACHAET 3KCMepT.

intensified. First of all, this is related to the
discussion of the specifics of social enterprises of
various legal forms. Competencies in determining
the approach to social impact assessment at the
level of professional standards in the field of social
entrepreneurship are important.

“Our experience shows that there is no
universal methodology for assessing social impact,
because there are differences in approaches
for enterprises of different legal forms, different
types of activities. For example, it is difficult to
evaluate sports and social service projects using
the same approach. As part of the Aksel.Sotszakaz
accelerator, we saw confirmation of this thesis.
The emphasis on industry specifics is one of the
important trends in the development of this topic,”
says Natalia Zvereva.

Another trend is the attempt to simplify the
SROI method, to separate stakeholder approaches
to determining the social impact. "Assessment
of the social impact for the purpose of receiving
state support and for the purpose of attracting
investment may have different criteria. For
example, in the first case, the principle of “social
impact assessment in exchange for a measure of
support” can be used. The topic of social impact
assessment approaches is also relevant due to
the fact that the quality of people’s lives remains
the number one priority in any initiative,” the
expert explains.

FNOBANbHOE ABUYXEHWE JOEPOBOJIbLIEB
B COEPE OLIEHKU 1 MO EPXXKA COOBLLECTBA
NMPAKTUKOB

B HOMMHauMK «JINYHBIV BKNaA B pa3sBUTME OLLEHKMN COLManbHbIX
NPOEKTOB N NporpamMm» Harpagy nonyynn Anekcer KyseMnH, reHe-
PabHbIN AVPEKTOP KOMMaHWK «[Mpouecc KOHCANTUH», 38 passutie
pblHKa OLEHKM MPOEKTOB 1 MPOrpamMm, akTMBHOE y4acTue B Mporpam-
Max pa3paboTku METOAMK OLLEHKM U MPOCBETUTENbCKYHO AEATENBHOCTD
B NpodeccroHanbHoOM biore.

B KkayecTBe KOHCY/bTaHTa MO OPraHy3aUnoOHHOMY Pa3BUTUIO 1
oueHke nporpamm Azekcel KyzemuH paboTtaeT ¢ 1987 roga. YneH Ave-
PUKAHCKOM accoumaumm oueHkn (American Evaluation Association) ¢
1999 roga, uneH poCccrincKom Accoumauv CNeuyanCToB Mo OLEeHKe
nporpamm 1 NoAnTVK. PykoBoamn oleHkon 6onee 100 mporpamm v
npoekToB B 20 CTpaHax.

YTO BaXxHOro Mpou3oWno B chepe oueHkn B Poccnn 1 mype B
2022 roay? Mo MHeHWo nobeantens npemunn Anekcea KysbMUHa,
OZHNM 13 3aMeTHbIX CODbLITUIA CTaNo OTKPbLITVE MexayHapOoAHOM aka-
Aemum oueHku (International Evaluation Academy)'.

«IT0 rNobanbHoe ABMXeHMe A0OPOBO/bLIEB, CTPEMSALLMXCA K
MOBbLILLEHUIO BANAHNSA OLEHKN Ha MPUHATUE 3HAUMMbBIX PeLUeHW,
nNpodeccnoHanm3aLnm oOLeHKM 1 e€ NpeobpasytoLLeMy BO3AENCTBAIO.

12 International Evaluation Academy. (2022).
Retrieved from: https.//ieac.global/. (accessed 10.12.2022).

GLOBAL VOLUNTEER MOVEMENT

IN THE FIELD OF EVALUATION

AND SUPPORTING THE COMMUNITY
OF PRACTITIONERS

Alexey Kuzmin, CEO of Process Consulting,
received an award in the Personal Contribution
to the Development of Social Projects
and Programs Evaluation category for his
development of the project and program
evaluation market, active participation in
evaluation method development programs, and
educational activities on his professional blog.

Alexey Kuzmin has worked as an organizational
development and program evaluation consultant
since 1987. Member of the American Evaluation
Association since 1999, member of the Russian
Association of Program and Policy Evaluators. He
has supervised the evaluation of more than 100
programs and projects in 20 countries.

What important things happened in the field
of evaluation in Russia and the world in 20227
According to award winner Alexey Kuzmin, one
of the notable events was the opening of the
International Evaluation Academy?.

“This is a global movement of volunteers
seeking to increase the impact of evaluation
on meaningful decision-making, the
professionalization of evaluation, and its
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AKaZemns opneHTUpPOBaHa Ha NHHOBAaLMM B CMOCObax pa3paboTku u
MCNONB30BaHNA OLIEHKM AN peLleHUsa CIOXHbIX 3334 3KOHOMUYe-
CKOW, COUMaNnbHOM U 3KONOTNHECKON YCTORUMBOCTI. B NpaBieHne v
KOHCYNbTaTUBHBIA COBET aKaJleMuUM BXOAAT HECKObKO AECATKOB Cre-
LMaNNCTOB CO BCEX KOHTMHEHTOB. lNnaHnpyeTca NoAdepka nccneso-
BaTenen (fellows), koTopble byayT BECTM Pa3paboTKy MO MPUOpPUTET-
HbIM ANS akaZeMun HanpasaeHnsam. [yMato, YTo akajeMinst UMeeT BCe
LIAHCbI CbIrPaTb BaXHYH PO/b B Pa3BUTUN OLIEHKM B MUPE», — CUi-
TaeT Anekcert Ky3abMuH.

Ecnm roBopuTh 0 3HaUMMBIX COBBITUSAX B HaLLen CTpaHe, akcnepT
oTMedaeT k1yb PROOLEHKY, oHnaHOBbIe 3acefaHus KOTOPOro Npo-
XOAAT eXemMeCcsayHo Noj AeBK3oM «/HTepecHasn beceaa B xopoluel
KOMMaHNm»'2,

«3afada kKnyba — NoAaepXVBaTh COOOLLECTBO MPAKTNKOB, 3aHN-
MaroLLXCA BHEAPEHNEM OLEHKN B AeATENBHOCTL COLMANbHO-OPUEH-
TVUPOBaHHbIX OpraHnsaumii. nga yqactvisa B 3acefjaHnsax He TpebyeTcs
HuYero, kpome xenaHnsa. ObpasosaHe, ypoBeHb MOArOTOBKN B Cde-
pe OLieHKM, OMbIT MPakTNYeCKol AeATENBHOCTI He MMEOT 3HaUEHN.
OpraHu3aTopel kyba CTpeMATCa BbIOVPATb 3HaYMMble C MpakTnye-
CKOW TOUKM 3peHns Tembl, 4aBaTb YHaCTHMKaM HOBYIO MHGOPMaLIO,
1CNONBb30BaTh PasnnyHble GopmaTtsl paboTel, MOAAEPXMBATb HedOP-
MasbHYH MO3UTUBHYH aTMOCdepy», — NoacHaeT Anekcein KyabMuH.

transformative impact. The academy is focused
on innovation in the way evaluation is designed
and used to solve complex economic, social,
and environmental sustainability problems. The
academy’s board and advisory council includes
several dozen specialists from all continents. It
is planned to support fellows who will conduct
development in priority areas for the academy.
| think that the academy has every chance to
play an important role in the development of
evaluation in the world,” believes Alexey Kuzmin.
If we talk about significant events in our
country, the expert notes the PROOTSENKA club,
whose online meetings are held monthly under
the motto “Interesting Conversation in Good
Company'.”

“The club’s mission is to support a community
of practitioners dedicated to integrating evaluation
into the work of socially oriented organizations.
Nothing is required to participate in the meetings
except the desire. Education, level of training
in evaluation, and practical experience are not
important. The organizers of the club strive to
choose topics that are important from a practical
point of view, to give participants new information,
to use a variety of formats of work, to maintain
an informal positive atmosphere,” explains Alexey
Kuzmin.

«PEBOJTFOLUNA» B SMIMNPUNYECKINX
NCCNEAOBAHUAX

B HOMVHauWK «Pa3BUTME METOL010M 1N OLLEHKWN CoLManbHbIX MPo-
eKTOB» Harpazon oTMeYeHa EneHa ABpaMeHKO 3a pasBuUTHE 1 paspa-
BOTKY METOAVK SKOHOMUUECKOW OLIeHKM COLMAaNbHOr0O BO34ENCTBIS 1
CepuIto nybarKaunm B xypHane «[1031MTUBHbIE M3MEHEHIA.

EneHa ABpaMeHKO — OAMH 13 aBTOPOB METOANYECKUX PEKOMEH-
Jaunn «Pa3zpaboTka MOAENN OLeHKM COLMaNbHO-3KOHOMMNYECKOro
BO34ercTBNa npoektos HKO»'. B nocobun npuBoAMTCS OnMcaHme
BO3MOXHbIX CTpPATErVi MPOBEeAEHUA COLMANBHO-IKOHOMUYECKOTO
aHanv3sa BanaHWga Npoektos HKO — Ha ypoBHe OMVCaHKA LWaros 415
«PYYHOro» MOACYETA (MO SKOHOMUM FOCYAAPCTBEHHbIX CPEACTB, Xapak-
TEPUCTUK KaYeCTBa XM3HW bnaronoayyatenein v T. n.).

EneHa ABpameHKO — MOCTOSAHHBI @BTOP XypHana «[103nTnBHbIe
MN3MEHEHWA», HaUMHAa C MepBOro BbIMyCKa, BbILUeALLEro B jekabpe
2021 ropa’™.

THE “REVOLUTION"
IN EMPIRICAL RESEARCH

Elena Avramenko was awarded in the
Development of Methodology of Social
Projects Evaluation category for the
development and elaboration of methods for
economic assessment of social impact and a
series of publications in the Positive Changes
Journal.

Elena Avramenko is one of the authors of the
methodological recommendations “Development
of a model for assessing the socio-economic
Impact of NPO projects'.” The guide describes
possible strategies for conducting socio-economic
analysis of the impact of NPO projects at the level
of describing the steps for “manual” calculations
(on savings of state funds, characteristics of the
quality of life of beneficiaries, etc.).

Elena Avramenko has been a regular
contributor to the Positive Changes Journal since
its first issue in December 20211

13 AnbsiHc #PROOLIEHKY. (2022).
Pexcum docmyna: http://www.proocenku.club/. (dama docmyna: 10.12.2022).

14 Agpameriko, E, Madkux, H., Banyukosa, C. & BatiHep, B. (2021).
Pa3pabomka Modenu 0YeHKU CoYUa/bHO-3KOHOMUYeCko20 8030elicmaus npoekmos
HKO. Memoduyeckue pekomeHdayuu. Mockaa: ®oHO pazsumusi Meouanpoekmos
u coyuansHelx npoepamm Gladway.
Pexcum docmyna: https.//impact.ngo.ru/library/view/53. (dama docmyna: 10.12.2022).

15 Aepameriko, E. (2022). Hobenegckas npemusi-2021 no 3KOHOMUKe: HO8bIU W2 8 OyeHke
coyuansHo20 8o3delicmeust. [o3umusHele uameHerHus, 1(1), 58-67.

13 #PROOCENKU Alliance. (2022). Retrieved from:
htto://mww.proocenku.club/. (accessed: 10.12.2022).

14 Avramenko, E, Gladkikh, N., Vanchikova, S. &
Vainer, V. (2021). Development of a model for
assessing the socio-economic Impact of NPO projects.
Methodological guidelines. Moscow: Gladway
Foundation of Development of Media Projects and
Social Programs. Retrieved from: https.//impact.ngo.
ru/library/view/53. (accessed: 10.12.2022).

15 Avramenko, E. (2022). The 2021 Nobel Prize in
Economics: a new step in accessing the social
impact. Positive Changes, 1(1), 58-67.
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YTO onpefennno BeKTOP 419 Pa3BUTNA METOLONOTNN OLEHKN
VMNakTa Ha Becb 2022 roa? TakvM CcobbITUEM, MO MHEHWIO nobeaun-
TeNbHWLBI MPeEMUN, CTaNo BpyYeHe HobeneBckoi npemmnn Tpem yye-
HbIM: [BKAO ViMbeHcy, ssuay Kapay 1 xolwya SHrpucTy, «3a 1x MeTo-
[LONOTUYECKN BKNAZ B aHAIN3 MPUUNHHO-CNeACTBEHHbLIX CBA3EN».
MeTofonorns, NpesoxXeHHasd yqeHbIMI, MO3BONAET HaTV B AaHHbIX
«eCTeCTBEHHOrO» 3KCMepyMeHTa BapmnaLmm, KoTopble MOryT JaBaTb
[OCTOBEPHbIEe pe3yNbTaThl OLEHKM BAUAHNS GakTOPOB Ha coumanb-
Hble 1 SKOHOMUYECKME XapaKTePUCTUKM.

Takxe, No CNoBaM 3KCMepTa, B TeveHue Bcero 2022 roaa 60nb-
LIOW MPOrpecc B PasBUTUU UHCTPYMEHTOB 11 METOA0NOMNN OLLEHKY
MMMNaKTa HabaaeTca Ha 6a3e Global Impact Investing Network (GIIN).

«[Mo aaHHbIM GIIN, pBIHOK MMMaKT-MHBECTVPOBaHVA B 2022 roay
coctasun 1,164 tTpaH gonnapos CLUA. Ocenbro 2022 GIIN 3anyctvina
Impact Lab, nepsyto B cBOeM poge OTpacaeByr NHULMATUBY, KOTOPas
ByLeT NPOBOANTL HOBATOPCKME UCCNeA0BaHNS 1 Pa3paboTKy OT MEHY
BCEr0 PbIHKA, HanpaBneHHble Ha bonee rnybokoe NoHUMaHue 3pdek-
TVUBHOCTU BO3AEVCTBISA 1 B3aVIMOCBSA3M MEX/Y BO3AENCTBEM, PUCKOM
1 GHaAHCOBOW oTAaaYel. Impact Lab co3paHa ang coTpyaHnyecTsa
MeXAy BeAyLMMU MHBECTOPaMM 1 3aNHTEPECOBaHHBLIMY CTOPOHAaMMU,
YTODObI BbIBECTW PbIHOK Ha HOBbIV YPOBEHbL CIOXHOCTW, OAHOBPEMEHHO
CO34aBad W Hakaneas MHGOPMaLMOHHY 6a3y 0 BO3AENCTBUN 414
NPUHATNS 0OOCHOBAHHbIX PELLEHWI», — rOBOPUT EneHa ABpaMeHKo.

PaboTasn C NoneBbIMN UCMbITAHUAMK OPraHn3aunin-napTHePOB,
nabopatopua byaeT BHeAPATb HayKy, METOAbLI U BbIYUCIEHNS, HEOD-
XOZAVMBle 419 CO34aHVIA MHCTPYMEHTOB aHasl3a 3QdekTVBHOCTY BO3-
LeViCTBIS, KOTOpble COOPMMPYOT OCHOBY ANt 60N1ee HaAEXHOro aHa-
Nn3a nMmnakta. MNapTHepamuy-ocHoBaTenaMy Impact Lab cranu: GIIN,
NHBECTULIMOHHas koMnaHwa Temasek, Visa Foundation, a Takxe GoHA
EQT B kauecTBe MHBECTOPa 1 MHKybaTopa.

What set the vector for the development of
the impact assessment methodology for all of
20227 Such an event, according to the winner
of the prize, was the presentation of the Nobel
Prize to three scientists: Guido Imbens, David
Card, and Joshua Angrist, “for their methodological
contributions to cause and effect analysis.” The
methodology proposed by the scientists makes it
possible to find variations in the data of a “natural”
experiment, which can give reliable results in
assessing the influence of factors on social and
economic characteristics.

Also, the Global impact Investing Network
(GIIN) has seen great progress throughout 2022 in
the development of impact assessment tools and
methodology, according to the expert.

“According to GIIN, the impact investments
market was $1.164 trillion in 2022. In the fall
of 2022, GIIN launched Impact Lab, a first-
of-its-kind industry initiative that will conduct
groundbreaking research and development on
behalf of the entire market to better understand
impact effectiveness and the relationship
between impact, risk and financial return. Impact
Lab is designed for collaboration between
leading investors and stakeholders to take the
market to a new level of sophistication, while
creating and accumulating an impact information
base for informed decision making,” says Elena
Avramenko.

Working with partner organizations' field trials,
the lab will introduce the science, methods, and
calculations needed to create impact performance
analysis tools that will form the basis for more
reliable impact analysis. The founding partners
of Impact Lab were: GIIN, Temasek investment
company, Visa Foundation, EQT foundation as
investor and incubator.

EC/IN Bbl Mbl HE MPOBE/IN OLEHKY,
Mbl Bbl HE AAJT1 HOBYHO XKU3Hb MPOEKTY

Nyywinm Kericom BHeApeHUs OLLEHKMN B AeATeNbHOCTb CoLMalb-
HOro NpeanpuUATMA Npr3HaHa MaHypakTypa «MOoCKOBCKad UrpyLu-
Ka». MexaHuka npoekTa — 0byueHre HaBblkaM CO3AaHNA BaTHbIX
nrpywek. Lienesad ayantopuid npoekTa — XeHLwHbl ctapwe 50 ner,
ocTaBLUMecd 6e3 paboTbl, Mambl AeTel C MHBaANAHOCTLHO, MHOMOAET-
Hble Mambl. C OnmncaHveM Kenca MOXHO 03HaKOMUTBCA Ha CTPaHMLax
XypHana «[o3UTUBHbBIE M3MEHEHNAN'C.

CeemsnaHa ModHoB8a, OCHOBaTeNb W PYKOBOANTENb MaHybaKTy-
pbl «MOCKOBCKaa UrpyLLIKa», BblAennna rnasHble MomeHTsl 2022 roja
1 OTMETWNA, YTO OpraHv3aumy yaanocs 4OCTUYbL bnarofaps Npose-
AEHHOW OLEeHKe.

IF WE HAD NOT DONE THE
EVALUATION, WE WOULD NOT HAVE
GIVEN NEW LIFE TO THE PROJECT

Moscow Toy factory was recognized the Best
Case of Introduction of Evaluation in the
Activities of a Social Enterprise. The mechanics
of the project is learning how to create cotton
toys. The target audience of the project is women
over 50, unemployed, mothers of children with
disabilities, mothers of large families. A description
of the case can be found on the pages of the
Positive Changes Journal™.

Svetlana Modnova, founder and head of the
Moscow Toy factory, highlighted the main points
of 2022 and noted what the organization has
achieved thanks to the evaluation.

16 3axaposa, E, MopbyHos, C., & ModHosa, C. (2022).
Ketic sbinycka: ucciedosaHue coyuabHO-3KOHOMUYECK020 8030elicmaus npoekma
«MaHyakmypa pycckod uepywku.
[o3umuseHsie uameHerus, 1(1), 30-43.

16 Zakharova, E, Gorbunov, S. & Modnova, S. (2022).
Case of the Issue: Social and Economic Impact
Research of the Russian Toy Manufacture Project.
Positive Changes, 1(1), 30-43.
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«B 2022 rogy mel nponssen nopgaaka 10 600 vrpyLuek, Belrpann
ABa rpaHTa MNpe3naeHTCkoro GoHAa KyNbTYPHBIX UHULIATUB Ha Mpo-
ABV/XKEHME CBOMX MPOEKTOB B PernoHax, 3anyctnan B paboty Myser
BATHOW NTPYLLKN — eAVHCTBEHHbIN CNeunann3npoBaHHbIii My3eii
B Poccuu, KOTOpBIM PacnonoxXeH Ha TePPUTOPUN Hallen Gabprikn.
YTO KacaeTca oLeHKW, TO BNarofaps e Mbl BbIABWIV BELLM, Ha KOTO-
pble paHee He 0bpaLlanv BHUMaHWg. Pemecsty BaTHOM UIPYyLUKA Mbl
00y4YMAV NopaAKa 3,5 TeIC. XeHLWWH B Poccun. Tex, KTO XMBET pAfoM
¢ MocksoWn, npusnekany kK paboTe y Hac B MaHydakType AnA BbINO-
HeHs KOprnopaTVBHbIX 3aka30B. [poBeAeHHas OLeHKa nokasana, Yto
XEHLLVHbI, KOTOPbIE XMBYT B YAANEHHbIX PETVIOHAX, O4eHb XOTeNn obl
BK/IKOUNTBCA B Hally paboTy. Mbl pa3paboTant TEXHONOMMIO MO TUMY
apTeNbHbIX MPOV3BOACTB MO N3rOTOBNAEHWIO BATHOM UMPYLLIKIA, KOTOPas
6bina pasBnTa B 30-40-e rT. 20-ro Beka. Ha cerogHaWwHWM eHb ¢ Hamy
paboTatoT 30 perroHos Poccmy», — rosoput CeeTnaHa MoaHoBa.

Takxe OLeHKa BbIABWA, UTO OAHA TPETb XEHLLVH, KOTOpble Npo-
WK obyyeHe B NpoekTe, XOTenn bbl NpenojasaTtb 3TO PEMECO U
OTKPbITb CBOE feno. KTo-TO B BUAe CEMENHOW MacTepCKOM, KTO-TO B
BUAE KPYXKa B JOME KyNbTyPbl NN B HEOONBLLOM COOOLLECTBE.

«EC/iv Bbl Mbl He MPOBENY OLEHKY, Mbl Obl He YBIAEN 3TOV NOTPebd-
HOCTW. OLueHKa NMOATONKHYa HAC K TOMY, YTO Mbl Aani HOBYHO XM13Hb
NpoeKkTy — pa3paboTanyt MeTOANYECKOE NMOCobVe, C Yero HaurHaTkb,
Kak mpenozaBaTb, kakve Matepurassl 3akyninTb, CKOMBKO HYXHO CPEACTS,
YTOObI HAYaTb 3Ty AeATeNbHOCTbY, — AobaBuna CBeTnaHa MoaHOBa.

“In 2022 we produced about 10,600 toys,
won two grants from the Presidential Fund for
Cultural Initiatives to promote our projects in the
regions, and launched the cotton toy museum,
the only specialized museum in Russia, which
is located on the territory of our factory. As for
the evaluation, it brought to light things we had
not been paying attention to before. We taught
the craft of cotton toys to about 3.5 thousand
women in Russia. Those who live near Moscow
were attracted to work at our factory to fulfill
corporate orders. The evaluation showed that
women who live in remote regions are very
willing to get involved in our work. We have
developed a technology of the “artel” type for the
production of cotton toys, which was popular in
the 30's and 40's of the 20th century. Today 30
regions of Russia work with us,” says Svetlana
Modnova.

The evaluation also found that one-third of the
women who were trained in the project wanted to
teach the craft and start their own business. Some
in the form of a family workshop, some in the
form of a club in a community center or in a small
community.

“If we had not done the evaluation, we would
not have seen this need. The evaluation pushed
us to give new life to the project — we developed
a methodological manual, where to start, how to
teach, what materials to buy, how much money
is needed to start this activity,” added Svetlana
Modnova.

OLIEHKA — 3TO PA3IroBOP HA LUNPPAX
N MPOBEPAEMbIX ®AKTAX

B HOMUHaumn «JlyyLlas nporpamMma oLLeHKM coLmanbHoOro spdex-
Ta perMoHasbHOro YpoBHS» Harpagy noay4nn fJkos Camoxsasos,
reHepanbHbIi Anpektop PoHAa «LleHTp rpaxaaHckmx 1 coumans-
HbIX MHMLMaTVB FOrpbi». Mpemua BpyyeHa 3a paspaboTky CUCTEMHO-
ro peleHud no arpernpoBanHnio nHopmaumn o gearensHoctn CO
HKO, obpoBonbUeckX 06 beAVHEHNIA 1 TPaXAAHCKMX aKTUBICTOB 13
PAa3HbIX OTKPbLITLIX VCTOUHKOB, OPMUPOBAHMA Ha ee OCHOBE OTKPbI-
TOV 633bl JAHHBIX 1 CO3AaHME MEXAH3MA eIHOr0 OMNepaTopa rpaH-
TOB ['ybepHaTopa XaHTbl-MaHCKINCKOro aBTOHOMHOTO OKpyra — HOrpbl
ANS COLMaNbHO OPUNEHTUPOBAHHBIX HEKOMMEPYECKNX OpraH/3aumi
N GU3NYECKMX NINL, PEANN3BYIOLLMX COLMANBHO 3HaUNMbIE MPOEKTHI.
XMAO-HOrpa — pervoH, n3BecTHbI CBOVMI HapaboTkamn B cde-
pe Pa3BUTUA rpaxaaHckoro obLlecTsa. B koHue 2020 roaa LeHTp rpa-
XAAHCKNX 1 COLManbHbIX MHULUMATVB KOrpbl 3anyCcTii HOBOE peLleHue,
KOTOpOe arpervpyeT MHGOPMaLIMIO OT 106POBObYECK/X 0bbeanHe-
H1in 1 CO HKO — eanHbIV TNYHBIA KaOMHET akTnBucTa Forpel (Cokpa-
LWEHHO EJTKA). DTO 31€KTPOHHBIN CEPBUC, 3apPErncTPYPOBaBLIMCH Ha
koTopom, HKO MoxeT pacckasaTte O cebe 1 y4acTBOBaTb B PIHKMH-
re pervoHanbHbIX OpraHn3aLin. PENTUHI paccumTbiBaeTCA aBTOMa-
TUYECKM Ha OCHOBaHWN JAHHbIX, COOPAHHBIX CUCTEMOM 13 OTKPbITHIX
MNCTOYHVIKOB, 1 aHHbIX, MPeA0CTaBeHHbIX CaMVMM MONb30BaTENAMY,

EVALUATION IS A CONVERSATION IN
THE LANGUAGE OF NUMBERS AND
VERIFIABLE FACTS

Yakov Samokhvalov, General Director of the Yugra

Center for Civic and Social Initiatives Foundation, was

awarded in the Best Program of Social Impact

Assessment at the Regional Level category.

The prize was awarded for the development of a

systemic solution to aggregate information about the

activities of socially oriented non-profit organizations,

volunteer associations and civic activists from various

open sources, the formation of an open database

on its basis and the creation of a mechanism for

a single operator of grants from the Governor of

the Khanty-Mansi Autonomous Okrug — Yugra

for socially oriented non-profit organizations and

individuals implementing socially significant projects.
The Khanty-Mansi Autonomous Okrug — Yugra

is a region known for its achievements in the

development of civil society. At the end of 2020

the Yugra Center for Civic and Social Initiatives

launched a new solution, which aggregates

information from volunteer associations and

socially oriented non-profit organizations — the

unified personal account of the activist of Yugra

(abbreviated as UPAA or ELKA in Russian). This

is an electronic service, by registering in which

an NPO can tell about itself and participate

in the ranking of regional organizations. The

rating is calculated automatically based on data
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HO MPOBEPEeHHbIX COTPYAHMKaMK GOHZAA. AKTUBUCTLI, TakuM 0OPa3oM,
MOTYT BbIFOAHO MO3ULIMOHNPOBaTL Cebd B r1a3ax KONEr, OPraHoB
BNACTW W XypPHaNNCTOB.

AvpekTop PoHAa «LleHTp rpaxaaHcknx 1 coumanbHbIX MHULMA-
B FOrpbl» MPOKOMMEHTUPOBA, Kak paboTaeT EJIKA.

«EAVHBIA TNYHBIA KAOUHET — 3TO CUCTeMa, KOTopasd MOTUBMPYET
Nrofiel pacckasbplBaTb O TOM, UTO OHW AeNatoT, 1 pedrekcpoBaTe Ha
3Ty TeMy. Mbl arpervipyem BCto JOCTYMHYHO MHGOPMALMIO 13 OTKPbITbIX
NCTOUHMKOB, COOVIPAEM 11 CETMEHTVPYEM MO ONpeseNeHHbIM Hanpas-
NIEHVIAM 1 BbIBOAVM HEKOe PeNTUHIOBOE 3HadeHne. B KoHKypcax,
KOTOPbIe Mbl MPOBOAMM Kak OnepaTop rpaHToB rybepHaTopa, Mbl Aena-
€M TaK, YTODObI Kak/e-TO NpoBepsAemMble BeLL 3KCnepTaM KOHKypCa
He/lb34d ObIN0 OLEHNTL HIXE, Yem Ha niaTtdopMe, Hanpumep, 3Hade-
He oMblTa opraHy3auny, KomaHabl. V1 3To MOTUBKMPYET MHOAeN: Mbl
3aMEeTUIV, UTO OHW AOMONHAIOT O cebe MHGOPMaLMIo, Kakmne-To AaH-
Hble BepndnUMpPYIoT. BCe 3TO NpeacTaBseT LeHHOCTb A9 rocyaap-
CTBEHHOIO CeKTOPA, XXYPHANNCTCKOro COOOLLECTBA, aKTUBHbIX XTENel
pervoHa. C1CTeMa B 3HaUNTENIbHOW CTEMEeHN CaMOpPa3BMBarOLLAACS,
Mbl 3aaem NMpaBwia, U CUCTeMa HaMoONMHARTCA JaHHbIMWNY, — rOBO-
puT fAkoB CaMoxBanoB..

OH Takxe oTMedaeT, uTo B 2022 roZy UHTepec K OLeHke pacTeT
3a npejenamy HenoCpeACTBEHHO IKCMEPTHOro CoobLlecTBa: Takme
NOAXOAbl CTAHOBATCSA BOCTPEOOBaHbI B GefjepanbHbIX 1 pernoHans-
HbIX OpraHax Bnactu, 1y busHeca. «2022 roj cTan NepenomMHbM —
Mbl MOAXOAVM K MEePBOW rOCyAapCTBEHHOM akLEenTMPOBaHHOW Teme
OLeHKW. Mbl JOIKHbBI MOHATL, KaK KOHBEPTUPYHOTCA roCyAapCTBeHHbIe
NHBECTULN — CYOCANI, BIOfKETHbIE CPeACTBa, rpaHTel Ana HKO —
KaKyto LIeHHOCTb 419 Ob6LLEeCTBa NPeACTaBAA0T, MOMIMO VCTOPUI B
Lyxe «Mbl MOMOIN...». ITO Pa3roBop Ha Umdpax, nposepsemMblx Gak-
Tax, Yero CeKTopy He xBaTaso. A BTOPas Belllb — OLeHKa HyXHa B
nepByto oYepeb CamuM OpraHu3aLsam. MHoOre opraHmnsaummn crpe-
MATCA K «AMMHHOMY» COTPYAHUYECTBY C JOHOPCKMMI OPraHn3aLmami,
KPYMHBIM 1 CPeAHVM B13HEeCOM, C TOCCTPYKTYpaMu. Ho 6e3 cnpasea-
NINBOVI BHYTPEHHEN OLEeHKN CBOeN AedTeNbHOCTU Y OpraHm3anin He
MOXET ObITb HW CTPaTernm, Hin JONrOCPOYHBIX MIaHoB. ECv HeT Aon-
FOCPOYHBIX MIAHOB, TO CJIOXHO NPUB/EKaTL NapTHEPOB 1 PA3BLBATb-
Cs», — FOBOPWUT 3KCMepT.

Teopus N3MEHEHWNI, OTKPbIThIE AaHHbIE, A0Ka3aTelbHbIA Moa-
X0f, CTaHAapT OTYETHOCTY, Pa3paboTKa rarija no Co3AaHuIo 1 OLeH-
Ke IMMaKT-MpoeKTOB, 06CyXAeHMe MOAXOA0B K OLeHKe COLManbHOro
3hdekTa, pasBnTVE COODOLLECTB NPAKTNKOB, 6OLLION NPOrpece B pas-
BUTUW NHCTPYMEHTOB U METOAONOIMV OLEHKI VMMAKTa, POCT UHTepe-
Ca K oLeHKe Kak K MpodeccnoHanbHoM AeaTebHOCT — Takue TpeH-
Abl BUAAT nobeauteny npemun B 2022 rogy.

MpemMns HayYHO-MOMyASPHOro XypHana 0b UMNaKT-MHBECTULN-
AX 1 OLIEHKE COUMaNbHOrO BO3AeNCTBUS «[103UTUBHbBIE N3MEHEHUS»
ABNAETCA exerofHov. B koHuUe 2023 roga Mbl y3HaeEM MMEHa HOBbIX
NlaypeaTtoB — MIHOAEN 1 OpraHm3aLnii, KOTopble BHOCAT MO3UTUBHbI
BK/1aZ B Pa3BUTMeE TEMbI IMMaKTa.

collected by the system from public sources and
data provided by users themselves, but verified
by the foundation's staff. Activists can thus
position themselves favorably in the eyes of their
colleagues, the authorities, and journalists.

Director of the Yugra Center for Civic and
Social Initiatives Foundation commented on how
UPAA works.

“The unified personal account is a system that
motivates people to talk about and reflect on what
they do. We aggregate all available information from
open sources, collect and segment it according to
certain areas and derive a certain rating value. In
the competitions that we run as the operator of the
governor's grants, we make sure that some things
that are checked by the competition experts cannot
be rated lower than on the platform, for example,
the value of the experience of the organization, the
team. And this motivates people: we noticed that
they add information about themselves, some data
is verified. All of this is of value to the public sector,
the journalistic community, and active residents of
the region. The system is largely self-developing. We
set the rules, and the system is filled with data,” says
Yakov Samokhvalov.

He also notes that in 2022, interest in evaluation
is growing beyond the expert community itself: such
approaches are becoming in demand in the federal
and regional authorities, and in business. “2022 was
a watershed year — we are approaching the topic
of the first state-accepted evaluation. We need to
understand how public investments — subsidies,
budget funds, grants for NPOs — are converted
and what value they represent to society, beyond
stories like “we helped...” This is a conversation in
a language of figures, verifiable facts, which the
sector lacked. And the second thing is that the
evaluation is needed first and foremost by the
organizations themselves. Many organizations seek

“long” cooperation with donor organizations, large
and medium-sized businesses, and government
agencies. But without a fair internal evaluation
of its activities, an organization can have neither
a strategy nor long-term plans. If there are no
long-term plans, it is difficult to attract partners and
develop,” says the expert.

Theory of change, open data, evidence-based
approach, reporting standard, development of a
guide for creating and evaluating impact projects,
discussion of approaches to social impact
assessment, development of communities of
practitioners, great progress in the development
of tools and methodology for impact assessment,
growth of interest in evaluation as a professional
activity — these are the trends the award winners
seein 2022.

The award by Positive Changes Journal, a
popular science journal about impact investments
and social impact assessment, is an annual award.
At the end of 2023, we will know the names of new
laureates — people and organizations who are
making a positive contribution to the development
of the impact theme.
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When Good Deeds Do Go Unpunished:

How to Be Involved in the Distribution

Caenatb oCBeLLeHme 1 MPOOXNTb L0-
pory K oMy, MOCTaBUTb MaMATHUK LN
OPraH130BaTh TPOMY 340POBbY, UK
caenatb An3aiHepCKU PEMOHT B MOAb-
e3ze — 3TV 1 Apyrvie BOMpOoCkl BMpase
peLlaTb W noayyatb QUHAHCPOBaHMe
Ha BOMJIOLLEHME CBOVX UAeN Camn rpa-
XAaHe. [MpoekTbl, MpeanoXeHHble XuTe-
NAMY TEPPUTOPUIA, CErOAHA Peann3yroTcs
HO/IbLUMHCTBOM CyOBEKTOB POCCUIACKON
desepaunn B popmate Tak HasbiBaeMoro
NHNLMATVBHOIO BroAXeTupoBaHng. Kak
3TO PaboTaeT, a Takxe Kaknm TeppUTopu-
AM 1 MPY KaKUX YCIOBUAX HEOOXOAMMO —
B HallleM MaTtepuare.

Lighting a street and paving the road to
a house, erecting a monument, organiz-
ing a hiking trail or renovating a stair-
case in a building — these issues, and
many others, are ones in which the pub-
lic itself is entitled to decide on and get
the funding to implement these ideas.
Projects proposed by local residents are
implemented today in most subjects of
the Russian Federation in the form of so-
called “initiative budgeting.” How it works,
what territories need it and on what con-
ditions — that's what this article is about.

WpuHa flakTiownHa Irina Laktyushina
XypHaaucm, Journalist,
ey KoopouHamop npozpamm  Program Coordinator,
‘ Impact Hub Moscow Impact Hub Moscow
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YTO TAKOE MHNUWNATUBHOE
BHOAXXETUPOBAHWE?

B 1989 roay TpeTb HaceneHus 6pasunbckoro ropoaa MNopty-Anerpu
XWna B TPYLLODOax, N4V MPaKTUYECKU He Menn AOCTymna K YACTON
BOAE, KaHanu3aumy, 601bHULAM W LWKOMaM. ITO OblNa HE NCKIHUN-
Te/flbHaa CMTyauma ANs ropofos bpasnany Toro BpeMmeHu, 04Hako
coyeTaHme AByx GakTopoB — aKTVBHOIO MECTHOrO MPaXAaHCKOro
06LLEeCTBa 1 HOBOIO IEBOrO Kpbl1a MOPOACKOro NpaBmUTeNbCTBa —
caenann UMeHHo MopTy-Anerpu poAoHa4YanbHKOM Takoro HCTPY-
MEHTa Kak MapTVCUNaTopHOe OoAXeTVPOBaHMe.

Mpuweawme K BNacTy NOAUTAKA NPeASTOXUIN MECTHBIM XUTENAM
CaMM PeLUNTb, Ha YTO ByayT noTpadeHsl OHOAXETHbIE AeHbr, Beb
rpaxzaHe ropaszo nyylle oCcBeAOMIEHb! O HONbLUVMHCTBE Npobaem
NX TEPPUTOPUIA. DTO CPaboTano, 1 BCKOpe cUTyauuma B MopTty-Anerpu
CTana HanaxmBaTbCs.

3apoAnBLUUCL B bpa3naum, 3TOT MHCTPYMEHT BCKOpe CTan 13Be-
CTeH U B ApYrvx cTpaHax /1atnHckom Amepuky, a yxe B 1996 rogy Ha
KoHdepeHumn UN Habitat! B CTambyne Obl1 Mpy3HaH 04HOM U3 yy-
LIMX COUManbHbBIX MPakKT1K, PacnpoCTpaHMBLLNCE BMNOCNEACTBMY MO
BCEMY MUDY?.

B Poccum faHHas MpakTika 1N3BeCTHa Kak «MHULMATUBHOE OroKe-
TpoBaHue» (VB), 04HaKo B OCHOBE 06elX CyLLHOCTER NeXUT OAMH 1
TOT Xe NMPUHLMM — aKTUBHOE yYacTVe rpaxaaH B npoLuecce pelleHnd
BOMPOCOB MECTHOrO 3HaYeHus. MNporpaMmmel UHULMATUBHOIO OrOpKe-
TPOBaHWA MPUHNMALOT PErmoHaibHble OpraHbl rocyAapCTBEHHON
B/IACTU, a peannsyroT opraHbl MeCTHOrO CaMOynpaBiAeHNd: XATeNu
BbIOVPAKOT OOBEKTHI, Ha KOTOPbIe OyAeT BblaeneHo GrHaHCMPOBaHNe,
a 3aTeM C1eJAT 3a Peanu3saumer MpoekToB, B TOM YMC/IE KOHTPOAMPY-
FOT PaCXOA OHOAXETHBIX CPeACTB. [ocne 3TOro 06bekT, MOCTPOEHHBI
NN OTPEMOHTUPOBAHHbIV B pe3yNbTaTe peanu3alin NpoekTa, Hanpu-
Mep, feTckad Nnaolazka, mocTynaeT Ha banaHc MyH1umMnanuTeTa.

YUacTBys B MPUHATUM BROKETHBIX PELLEHNIA, XNTENN TePPUTO-
pUI MOTYT BO34EANCTBOBATL MPaKTUYeCKn Ha peLleHne PasanyHbIX
BOMPOCOB rocyAapcTBEHHOTO U MyHULIMAABHOIO YpaBaeHud, B TOM
yncne, C UCNOAHeHeM NOMHOMOYNI, Hanpymep, B chepax obpa3osa-
HSA 1 34PaBOOXPaHeHVA. KpoMme 3TOro, TEXHOMOMMA UHULMATUBHOTO
OHOKETVPOBAHNS MOXET UCMOJIb30BATLCA A7 OPraHmn3aLmnm BOCn-
TaTeNIbHOW 1 06Pa30BaTeNbHOM AEATENBHOCTY B LLKOMAX, CPEAHNX U
BbICLLINX YYEOHBIX 3aBeAeHNsX.

Ho Ha uTO 6bl HI BbIT HanNpaBaeH MPOEKT, OH AO/IXeH COOTBET-
CTBOBATb MMaBHbIM XapakTepUCTUKam NHNLMATNBHOIO BrOAXeTVPOBa-
HuA. PykoBoaumTens LleHTpa MHMUMAaTUBHOIO brogxeTupoBaHus HA®K
MuHdrHa Poccun Baadumup BazuH BeifeNaeT NATb Taknx KDUTEPUEB:

WHAT IS INITIATIVE
BUDGETING?

In 1989, one-third of the population of the
Brazilian city of Porto Alegre lived in slums, with
little to no access to clean water, sewage, hospitals
and schools. This was not an exceptional situation
for Brazilian cities at the time, but the combination
of two factors — an active civil society and the new
left-wing city government — made Porto Alegre
the originator of the tool called participatory
budgeting.

The politicians coming to power suggested that
local residents themselves decide what the budget
money would be spent on, because the locals were
much more aware of most of the problems of their
territories. This worked, and soon the situation in
Porto Alegre began to improve.

Originating in Brazil, the tool soon became
known in other Latin American countries, and
in 1996 the UN Habitat conference’ in Istanbul
recognized it as one of the best social practices,
subsequently spreading around the world?.

In Russia, this practice is known as “initiative
budgeting” (IB), but the principle is the same —
active participation of the local residents in the
process of addressing socially important issues.
Initiative budgeting programs are adopted by
the regional authorities and implemented by
local governance bodies: residents choose the
facilities on which funding will be spent, and
then monitor the implementation of projects,
including control over the spending of budgetary
funds. After that, the facility built or repaired
as a result of the project, such as a playground,
would be put on the books of the municipality.

By participating in budget spending decisions,
residents can have a practical effect on various
issues of state and municipal administration
in their territories, including the execution of
powers, for example, in areas like education and
health care. In addition, the initiative budgeting
technology can be used to organize educational
and training activities in schools, secondary and
higher educational institutions.

But no matter what the aim of the project is, it
must meet the main criteria of initiative budgeting.
Head of the Center for Initiative Budgeting of
the Financial Research Institute (NIFI) under
the Ministry of Finance of Russia Viadimir Vagin
identifies five such criteria:

1. The public is involved in nominating the
projects.

The public is involved in selecting the projects.
The public is involved in discussing the projects.

w N

1 UN Habitat (OOH-Xabumam, aHen. The United Nations Human Settlements
Programme) — npozpamma OOH no codelicmeauro ycmol4ugomy paseumuto
HACEeNEHHbIX NYHKMO8.

2 BaeuH, B, lNMomuHoga, K, Faepunoea, H., LLlanosanoga, H., flo6odaHosa, A,... &
TumoxuHa, E. (2018). 50 sonpocos 06 uHuUyUamusHoOM 6r00xemuposaHUU.
Mockea: QunuH®.

1 UN Habitat (The United Nations Human Settlements
Program) is a United Nations program to promote
sustainable development of human settlements.

2 Vagin, V., Pominova, K., Gavrilova, N.,
Shapovalova, N., Lobodanova, D.,... & Timokhina,
E. (2018). 50 questions about initiative budgeting.
Moscow: Filin Publishing.
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[paxjaHe y4acTBYrT B BbIABV/XEHNN MPOEKTOB.
MpaxzaHe y4acTBYyHOT B BbIOOPE MPOEKTOB.
MpaxzaHe y4acTBYyrOT B 0OCYXAEH MPOEKTOB.
[paxzaHe y4acTBYyOT B peasn3aumm npoekTos.
[paxaHe y4acTByroT B NMyOAUYHOM KOHTPO/IE 38 MPOEKTOM.
BaxHoe ycnosue 4na peannsauyin MHULMATUBHOIO BHOAXeTNpO-
BaHWA — CaMOCTOATE/IbHOE BOB/IHYEHME TPaxXAaH B CLCTEMY rOCy-
[APCTBEHHOIO MyHULIMMAaABEHOIO YNpaBAeHus, a He JaBaeHne csep-
Xy. «/1t0b0e rocyapCTBO OYeHb YacTO 3aHNMAETCH BOBNEYEHEM
nogen. MpaBrUTensCTBO MPUAYMBIBAET KaKOM-TO NMPOEKT U FOBOPUT:
«Mbl XOTUM BOB/EYb BaC, rpaxaaHe. VianTe B Haly npoekTbl. Mbl xe
NpVAYMani 3To AN4 Bac, 3TO BCe CANaHO ANA Ballero bnara». Ho 370
paboTaeT He Tak», — MoAYepKMBaeT Bragnmmp Barvit.
HeobXxoAMMOCTb MPOAKTVMBHOW MO3VLIMW TPaxaH OTMEYaeT U
AVPEKTOP ANbAHCa KOHCYNBTaHTOB VHWULMATUBHOTO OOKETUPOBAHVIA
Muxaun LLlegenéa: «3T0 GopMaT, KOraa NpoeKThl CO3Aar0TCA 1 peanmnsy-
FOTCH BMECTE, B COyHacTVV, @ He KOrga KTo-TO CTOUT HaZ KeM-TO U AaéT
yKasaH1s K MCNoNHeHWo. ECav paccmaTpreaTe MHULMATUBHOE OtoA-
XETUPOBaHVE MO OTHOLUEHNIO K OHOKETHBLIM OTHOLLEHWAM, B3aUMO-
AEACTBUIO BNACTL 1 OOLLECTBa, TO 3TO TOT C/ly4ald, KOrAa BNacTe BMe-
CTe C OAbMU YPaBAseT onpeseneHHbIMY TeppuUtopuamm. axe He
YNPAaBAAET, @ MpeobpasyeT XM3Hb 1 MeCTO BOKPYT Cebd Tak, Kak y400-
HO, KOMQOPTHO 1 MHTEPECHO TEM, KTO TaM MPOXNBAET».

CARESI

4. The publicis involved in implementing the
projects.

5. The publicis involved in scrutinizing the
projects.

An important prerequisite for the
implementation of initiative budgeting is an
independent ‘bottom-up’ engagement of the
public in the state municipal administration
system, rather than the ‘top-down’ pressure.

“Every state engages the public quite often. The
government comes up with a project and says:

“We want to engage you, citizens. Come join our
projects. We have invented them for you, it's all
done for the public good.” But that's not how it
works,” Vladimir Vagin stresses.

Mikhail Shevelev, director of the Alliance of
Initiative Budgeting Consultants, also notes the
need for a proactive attitude on the part of the
public: “In this format, projects are created and
implemented together, in a participatory manner,
rather than with someone breathing over one's
neck and giving instructions for execution. If
we consider initiative budgeting in relation to
budgetary relations, the interaction between
the government and the society, this is the case
when the government manages certain territories
together with the people. It doesn't even manage,
but transforms the life and the place in a way that
is convenient, comfortable and interesting for
those living there.

AOBEPUE: HEOBXOAMMOE YC/TOBUE
N CNEACTBUE?

Bcs TexHONorms MHULMATUBHOIO BHOAXEeTMPOBaHVS HalleneHa Ha To,
YTOBLI 1 BNACTb, 1 rpaxaaHe yCbllani Apyr Apyra: C ee NOMOLLbHO
YMHOBHMK MOXEeT MoKa3aTb JH0O0MY XUTeH, YTO Takoe MeCTHOE CaMo-
yrpas/eHue, Kak MPONCXOANT yrpaBneHvie ropoAoM 1 Kakue Cylie-
CTBYHOT OrpaHuyeHns. «I paxaaHe Beb He 0693aHbl 3HaTb BCE HHOaH-
Cbl 3aKOHOAATENBCTBA, KOTOPOE MOXET ObiTb BECbMa HENMPOCTLIM. A
TaK B X0/le pelleHN st KOHKPeTHOW 3a4a41, KoTopast CTOUT Nepej MecT-
HbIM COOOLLIECTBOM, Y YNHOBHIKA €CTb BO3MOXHOCTb MPOCThIM A3bIKOM
pacckasaTb, Kak BCe YCTPOEHO, @ Y X1Tens — MOHATb, Kakue Heobxo-
AVIMO COBFOCTY YCN0BUS, UTOBLI C1eNaTb KOHKPETHO 3Ty TEPPUTOPUIFO
YAOBHOW ANst XM3HW», — roBopuT Muxaunn LLleBenes.

OH 0TMeuaeT, UTo, B MPUHLIMME, FaBHbIA pe3ynbTaT MHULMATUB-
HOro 6IAXETUPOBaHUA — 3TO He pelleHHas Npobiema, a AoBepue,
BO3HVIKLLIEE MEXAY BCEMU YUaCTHVIKaMM MpoLecca, KoTopble MpoXu-
BatOT Ha onpeieNeHHo Tepputopun. M Utobbl I0BEpre BO3HUKIO 1
Mexzy NPeACTaBUTENSaMI BNACTV U OBLLECTBOM, y4acTve rpax/iaH He
AOMXHO OrPaHVUMBATLCS MWL YYETOM X MHEHUS. «4acTo 3TO Kak
6bIBaeT? «Mbl e BaM Aanu MporoaocoBaTh, Bbl MPOroa10COBaM, 1 Mbl
cAenany To, 3a YTO Bbl MPOroN0CcoBan». Ho Bbl e He Aann Ham BO3-
MOXHOCTb 06CyANTb BbIGOP, HE AasV BPEMS Ha TO, UTOBbI MOrpy3uTbLCs
B CyTb TOrO, UTO Bbl COBUpPaeTech AenaTb, 1 He Aanv Ham BO3MOXHOCTb
NPeAnoXNTb CBOW BapUaHThl, — NPOAO/IXAET 3KCnepT. — A MOTOM Bbl

TRUST: A PREREQUISITE
OR CONSEQUENCE?

The whole technology of initiative budgeting is
designed so as to ensure that the authorities
and the public hear each other: with its help, an
official can show any resident what local self-
governance is, how the city is managed and what
the limitations are. “After all, the public doesn't
need to know all the intricacies of the law, which
can be very complicated. And so in the course
of solving a particular problem faced by the
local community, the official has an opportunity
to explain how everything works, in layman’s
terms, and the resident has an opportunity to
understand what conditions need to be met to
make this particular area comfortable for life,”
Mikhail Shevelev says.

He notes that, in principle, the main result
of initiative budgeting is not about solving the
problem, but the trust that arises between all
the process participants living in a particular
territory. And in order for trust to emerge
between government representatives and
society, the citizens' involvement must not stop
with merely taking their opinions into account.

“You know how it often happens? “We let you vote,
you voted, and we did what you voted for.” The
thing is, you haven't given us the opportunity
to discuss the options, or the time to go into
the essence of what you're going to do, or a
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OMATb Xe XOTNTE OT HaC BAAroLapHOCTY 3a TO, YTO Bbl CAENAN TO, UTO
1 TaK JOMXHbI AeNaTh B PpaMKax CBOWX AO/XKHOCTHbBIX 06A3aHHOCTEN.
M3BNHNTE, HO Tak He BbIBaeT».

Be3ycnoBHO, MOCTPOUTL AMANOT, OCHOBAHHbLIV Ha AOBEPNN, MEX-
LIy YHOBHUKAMW 1 FOPOXaHaMU U MEXY CaMUMU MECTHBIMU XNTENs-
MV COBCEM HEMPOCTO. «/HMLMATNBHOE BrOLKETUPOBaHNE OCHOBAHO
Ha ANCKYCCUM», — COTNALLAeTCs YYaCTHUK ANbSAHCa KOHCYIbTaHTOB
NHNUMATUBHOIO BroaKeTUpoBaHua Hukoaad [aiocHUH. — «[nsa Toro,
YTOObLI YTO-TO CAENaTb, Mbl AOKHbI JOrOBOPUTHCA N OOBeANHNTL-
€5, HO COeAMHUTL Mexay CObO Ntoaer, Apyr OT Apyra O4YeHb Aane-
KX, BECbMa CJI0XKHO». HO B Tex C1y4asx, Koraa yunTblBatoTCs BCe
3TW HIOGHChI, U paboTa BeAeTCA He Ha CTPax, a Ha COBECTb, C y4eToM
COBPEMEHHbIX TEXHONOMNIN U HaYYHbIX 3HaHWM 06 MHULMATNBHOM
BIOLXETNPOBAH NN, MONYYAKTCA OYEeHb BbICOKME pe3ynbTaThl, OTMe-
YyaroT 0ba aKcnepTa.

B uacTtHOCTW, Kak pacckasan MNarocHuH, B Knpose nocne natu-
NeTHer paboTbl NpakTvik b 66110 NpoBeAeHO HONbLLIOE COLMONOMN-
yeckoe 1ccneaoBaHue, B KOTOPOM Dbl BOMPOC O AOBEPUN K Peruno-
Ha/IbHOW, PaiOHHOW 11 MECTHOW BNacTu. Miccneosateny BbIABUIN,
YTO ZOBEpPVE K OpraHam BacTu Ha Tepputopusax 6e3 Vb He Bbipoc-
10 BOODLLE, @ TaMm, rae OHO 6bIN10, YPOBEHb A0OBEPVA MOBLICUIICA
3HaUNTENBHO.

Mpw 3TOM Bnagmnmup BarvH He cumTaeT JoBepne nepsocTerneH-
HbIM 31eMeHTOM 3TOro MPOLECca, MOCKOAbKY YeNoBeK UAET B VHMLMA-
TVBHOE OHOAXEeTUPOBaHVE, B MepPBY0 oYepe/b, MOTOMY UTO Y Hero
BO3HMKaeT NpobiemMa, KOTOPYHO OH XOUeT PeLUnNTb, @ He NMOTOMY YTO
OH XOYET UM MOXET C KEM-TO A0rOBOPUTLCA. «KNTENb MOHMMAET, YTO
MOXET peLlnTb CBOK NpobaeMy 3a rocyfapCTBEHHbIA CYET, XOTA U
[OJIKEH AN5 3TOr0 BbINOAHUTL Lienblid pag yCI0BWA 1 NpoLeayp, KOTo-
pble BbIABUHYN0 rOCYAapCTBO. OTO U eCTb NepBONpuYnHa, a AoBe-
pre GopMMPYeTCs Kak pas B pesynbTaTe COBMECTHOM AeATeNbHOCTW».

chance to present our own options,” the expert
continues. “And then again, you want us to thank
you for doing what you are supposed to do as
part of your job duties. Sorry, but it doesn't work
that way.”

Of course, building a dialogue based on trust
between officials and the residents, or between
local residents themselves, is no easy task at all.

“Initiative budgeting is based on discussion,” Nikolai
Plyusnin, a member of the Alliance of Initiative
Budgeting Consultants, agrees. “In order to do
something, we have to agree and unite, but it
is really hard to connect people who are very
different from each other.” But when all these
nuances are worked out, and the work is based
not on fear but on conscience, taking into account
modern technology and scientific knowledge
of the initiative budgeting, very high results are
obtained, the experts agree.

In particular, Plyusnin says, a large sociological
study was conducted in Kirov after five years of IB
practices, which included a question about trust
in the regional, district and local authorities. The
researchers found that trust in the authorities
in the territories without IB had not increased at
all, and in areas where IB was practiced, the trust
level increased significantly.

At the same time, Vladimir Vagin does not
consider trust to be a primary element in the
process, because people go into initiative
budgeting primarily because they have a
problem that needs solving, not because they
want or can negotiate with someone. “The
resident understands that he or she can solve
their problem courtesy of the state, although
that implies meeting a number of conditions
and procedures that the state has put forward
in order to do so. This is the root cause, and
trust develops merely as a result of joint
activities.”

ANA TOPOAA 1 MANbIX TEPPUTOPUIA —
OAVNHAKOBBIA MEXAH3M?

B CBSA3M C 3TVM KaxeTCs, YTO B HEOONbLUINX MOCeNKax rOPOACKOro
TVMa WK Cenax AaHHY NMPaKTUKY NPOLLE BOMNOTUTL B XM3Hb, MOTO-
MY UTO SIFOZEN CBA3BIBAIOT O0/1€e INYHbBIE Y TECHBIE OTHOLLEHVH, Yem
B O0NbLUMX rOPOAAX, 1Y HUX OYeHb MOHATHbIE npobiemsl. «Koraa
JIFOAV XKMBYT HeAaneko Apyr OT APYra, M nerye o6beAnHUTLCA Paau
Yero-TO XOPOLLEro: OCBelleHe caenats, JOPOry NPOAOXNTL, NaMSAT-
HK NOCTaBUTb WAV, HaNpuMep, TPomny 340P0Bbs OpraH/3oBaTth. B
3TOM MOSABNAETCHA NOBOA A/19 COBMECTHOMO MO3UTUBHOMO AENCTBUA»Y, —
roBopuT Hukonaw MatocHWH.

Kpome TOro, céna — 310 OUeHb YacTo Te TePPUTOPNN, KOTOpble
MNMEIOT HONBLLOE KONUYECTBO COLMANbHbBIX U MHPACTPYKTYPHBIX MPO-
6neM. M nosBneHve Tako BO3MOXHOCTU 1A XUTENe Yepes InyHoe
yyacTie MeHATb YCI0BUS XN3HW, HEe AOXMA3ACH OT BNACTY, KOTAa KOH-
KPETHbIV HaceneHHbIV NyHKT ByAeT BKIOYEH B Kakyt-TO MPOrpamMmy,

SAME MECHANISM FOR CITIES
AND SMALL TERRITORIES?

In this regard, it seems that this practice is
easier to implement in small urban settlements
or villages, where people have closer personal
and intimate relationships than in large cities,
and the problems they have are very relatable.
“When people live close to each other, it is easier
for them to get together and do something
good: lighting a street, paving a road, erecting a
monument or, for example, setting up a hiking
trail. This becomes a good reason for joint positive
action,” says Nikolai Plyusnin.

In addition, villages often have a larger number
of social and infrastructural problems. And the
opportunity for residents to change their living
conditions through personal participation, without
waiting for the authorities to include a particular
locality in some kind of program, becomes a very
big growth driver, because people see that they
can finally have the power to influence something.
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[AeT OYeHb OONbLUIOK ApariBep POCTa, MOTOMY YTO JIFOAN BUAST, YTO
HaKOHeL-TO CaMu MOTYT Ha YTO-TO BANSATb.

Koraa Bce ocTpble npobaemsl 3a napy neT ¢ NoMoLLbro Vb cTa-
HOBATCS pelUeHbl MPY akTUBHOM YYaCTUN FpaxaaH, CenbCkue xmTe-
N, KaK NpaBuIo, NepexoasnT Ha APYrol YpoBEHb U HauMHaroT b0
YAyHLaTe MHGPACTPYKTYPY, MO0 MPUAYMBIBALOT yXe boee CI0XHble
MPOEKTbl — OPUTMHANBbHbBIE U SKCKHO3VBHbIE.

Ho, KoHeuYHo, Ana Toro, YTobbl Ntoboe 0bbeaVHeHe CTano BO3-
MOXHO, BO-MePBbIX, BCErAa HyXXeH TOT, KTO rOTOB B3AThb Ha Cebs 3Ty
paboTy, a BO-BTOPbIX, HEOOXOAMMA KauecTBeHHas NHPpacTpyKkTypa:
nnatdopma A9 roN0COBAHNS, MOBUNBHbBIV UK JOMALLHWA NHTEPHET
Y MECTHbIX X1Tener, KOHCyNbTaHTbl MO UHNUMATUBHOMY OHOAXeTN-
POBaHWIO, GaCUAUTATOPbI U MOAEPATOPLI CObpaHnii. Ha Tepputopum
Poccum BCe 3TO pacnpocTpaHeHo B 60/bLIMX FOPOAax, HO AePEeBHY
1 Cena oCHaLLeHbl MOKa YTO Aaneko He Bcerja.

OaHako 34ecb BO3HMKAeT NPOTUBOMONOXHAA CUTyaumsa: obec-
neYeHHbI XopoLLel NHPPACTPYKTYPOWN 1 DHOAXKETOM FOPO MOXET
noKasaTtb M/10xune pesynbTaTtel B chepe VB, ITO nocneacTBre HN3KO-
rO YPOBHS BOB/IEYEHHOCTY TOPOXaH B X1N3Hb CBOEro ABOPa, YAnLb
NIV TOPOAa.

«$1 OUeHb YacTo roBOPHO, UTO MHNLMATVBHOE OHOAXKETPOBaHEe —
3TO BOODOLLE He NPo AeHbrn. [eHbri 34ecb ABAATCA WL UHTepbe-
POM ANS BOCMUTATENbHOV paboTel. bnarogaps MHULMATUBHOMY 6rOA-
XETUPOBAHMIO BOCMUTLIBAKOTCA OTBETCTBEHHbIE XUTENU, MOABAATCH
Te 0AM, KOTOPble MOTOM CTaHOBATCS HEPaBHOAYLLIHbIMI FPaXAaHaMK,
KOTOPble XOTAT y4acCTBOBaTh B [je/1ax Tex ropoAos, rAae OHW X1ByT. U
3/1eCb BOMPOC AeHEer — 3T0 BTOPUYHBIV BOMPOC», — PacckasblBaeT Bia-
AMMND BarvH., — «Hy 1 UTo, YTO, Hanpymep, MockBe NoAapuav OrpoM-
HOe KOIMYeCTBO Pa3HbiXx 06bEKTOB BpoAe Napka 3apasse? O3Haua-
eT /1 3TO, YTO MOCKBMYM CTanu 6onee 06pa3oBaHHbLIMY FOPOXAHaMK,
KOTOPble rOTOBbI CO3HATENbHO bpaTh Ha ceba BOMPOC NoCaeayroLLel
3KCnayaTaymm 3TX NoAaPKOB, UTO OHW MOHMMAOT, Yero 3To CTOMO
FOPOACKOMY BFOKETY, UTO OHW CO34aNN 1 COXPaHWUN Kakne-To Gop-
Mbl COBMECTHOW AeATEIbHOCTI C COOOLLECTBaMM? HYero nogobHOrox.

OTCyTCTBME OTBETCTBEHHOCTY 33 OOBEKTLI, MOAAPEHHbIE VN
«CNyLleHHble CBepxy» — npobnemMa, KOTopas, KOHEUYHO, MOXEeT BO3-
HVKHYTb He TOIbKO B FrOPOJAe, HO U B A€PEBHE, rae YpoBeHb CMo-
YEeHHOCTW XnTener Bollle, A 19 TOro, YTOObI 3TOr0 He MPOU30LLO,
XNTENN NH0ObIX MOCeNeHI, BHE 3aBNCUMOCTI OT MacluTaba TeppuTo-
PUN, LOMXKHbBI ObITb BKIOYEHBI B paboTy Haz NPOEKTOM U Y HIX AO0J-
XeH 6bITb paboTaroLLMI KaHam 0bLLEeHNs C BNACTbHO.

«[pobnemsbl, KOTOpble CyLLECTBYHOT B I0KabHbIX ABOPOBLIX UM
NPUrOPOAHBIX TEPPUTOPUSAX, KOTOPbIE BXOAAT B COCTaB MOCKBbLI 1
MoCKOBCKOW 061aCTVW, AOCTAaTOUYHO HO/bLUNE, MOTOMY UTO Y MECTHbIX
XUTenem HeT NHCTPYMEHTOB A/19 TOro, YTOObI pasrosapreaTh C Bnac-
TbtO Ha OAHOM S3blke», — gornonHaeT Muxaun LLesenes. — «OHW®
MOTYT TO/IbKO HamMMcaTh Xanoby v NofyyUnTs OTBET. HU Y HUX, HN Y
BNACTW, HET VHCTPYMEHTa A9 TOro, YTOObI BBICTPOUTL OTHOLLEHUSA
Taknm 06pasoM, UTObBbI I MECTHOE COOOLLLeCTBO TOXe HBbIIO OTBETCT-
BEHHO 3a CBOW peLleHs».

In a couple of years, when all the urgent
problems are done with, through 1B with active
participation of the public, the residents generally
move to the next level and begin to improve the
infrastructure or come up with more complex,
original and exclusive projects.

But, of course, for any unity to be possible,
first of all, there must be someone who is willing
to take on all this work, and secondly, you need
quality infrastructure: a voting platform, mobile
or landline Internet for the residents, availability
of consultants on initiative budgeting, facilitators
and meeting moderators. In Russia, this may be
common in large cities; but villages and rural areas
still leave a lot to be desired.

But here we have the opposite situation: the
city, with its good infrastructure and big budgets,
can show poor results in initiative budgeting. This
is a result of lower levels of public engagement in
the life of their yard, street or city.

‘I keep saying that initiative budgeting is not
about money at all. Money is only the means for
educational work. Thanks to initiative budgeting,
responsible residents are educated. This brings
about passionate citizens, who are eager to
participate in the affairs of their cities. The
question of money is secondary,” Vladimir Vagin
says. “For example, Moscow has been given a
huge number of free-for-all facilities like Zaryadye
Park, so what? Does this mean that Muscovites
have become more educated citizens who are
willing to consciously take on subsequent use of
these gifts? Do they understand what the cost
of these facilities to the city budget was? Have
they created and maintained some forms of joint
community activities? Nothing of the kind.”

The lack of responsibility for facilities donated
or "handed down from above” is a problem that,
of course, is not peculiar for the city — it can also
arise in the villages, where the level of cohesion
between residents is higher. In order to prevent
this from happening, residents of any settlement,
regardless of the size of the territory, must be
included in the project work, and they must have
a working channel for communicating with the
authorities.

“The problems that exist in the local courtyard
or suburban areas, which are part of Moscow
and the Moscow Region, are quite big, because
local residents do not have the tools to talk to the
authorities in the same language,” adds Mikhail
Shevelev. "All they can do is file a complaint and
get a response. Neither the residents nor the
authorities have a tool to build relationships
wherein the local community will also responsible
for its decisions.”

Of course, there are successful IB practices
in large cities, the expert adds. “I can quote the
example of the Kirov Region and St. Petersburg,
which find the right forms of working with
the residents, in which individual activists and
self-organized groups of citizens unite. For
example, cyclists in St. Petersburg come up with
projects by delegating their representatives to the
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Mpw 3TOM, 6e3yCNOBHO, CyLLECTBYHOT yCneLluHble NpakTuky Vb B
KPYMNHbIX FOPOAax, AOMONHAET 3KCMepT. «5 MOry npuBecTv B Npwu-
mep Knpockyto 06nacte, CaHkT-lNeTepbypr, kKOTopble HaxoaaT Gop-
Mbl PabOTbI C XUTENAMN, KOT4a OOBbeANHATCA 1 OTAEeNbHbIe aKTUBM-
CThl, VI CAMOOPraHmn30BaHHbIe rpynnbl rpaxaaH. Tak, netepbyprckme
BENIOCUMNEANCTLI, MyTEM AeNernpoBaH/ig CBONX NHOAEN B OIOLKeTHbIE
KOMWCCUW, MPUAYMBIBAKOT MPOEKThI, 3aLLUMLLAIOT MX Ha 3TUX KOMUCCA-
AX, U Peann3yroT X 0T MMEHN BCero COObLLECTBA BENOCUMEANCTOBY.

«B KpynHbIX ropogax ans 60onbLuelt SGPeKTMBHOCTY MOXHO 3ary-
CKaTb MPOEKTLI, CBA3aHHbIE TEMATVYECKOW MOBECTKOWY, CYMUTAET CTap-
LUNIA HAYYHBIV COTPYAHNK LIeHTPa MHULMATUBHOIO 6r0AXeTVPOBaHNSA
HN®W MuHduHa Poccnn Hamanes LLlanosanosa. «VHMumatnBHoe
BIOPKETVPOBAHME — 3TO BCe-TakW He YHUBEepCaibHas NpakTuka Ans
BCEX XuTenen. B KpynHbIX ropoaax MHOMO UCKIKYEHHBIX 13 MPUHS-
TS pPeLLeHnI COOBLLECTB, HaNpUMeEpP, MUTPaHTbI AN AN C OrPaH-
YeHHbIMV BO3MOXHOCTAMY 340P0OBbA, MO3TOMY 5 Obl CMeCTUNa GOKYC
C TEPPUTOPUIA Ha KOHKPETHbIE COoLManbHble chepbl U Lenesble rpyn-
Mbl, rae eCTb NOTeHUMan Ang npuMeHenusa Vb — 31paBooOXpaHeHme
M MaLUMEeHTBI, By3bl U CTYAEHTbI, LLUKOJIbI 1 yYaLLMecs».

budget committees. They present these projects
at the committee meetings and implement them
on behalf of the entire cycling community.”
“In large cities, for greater efficiency, it is

possible to launch projects related to the

current agenda”, says Natalia Shapovalova,

senior researcher of the NIFI Center for Initiative
Budgeting under the Russian Ministry of Finance.
“Initiative budgeting is still not a universal practice
for all residents. In large cities, many communities
are excluded from the decision-making process,
such as the migrants or people with disabilities.
So | would shift the focus from territories to
specific social areas and target groups, which have
the potential for applying 1B — health care and
patients, universities and students, schools and
students.”

MWP, MOCTPOEHHbI HA UHVNLUMATUBHOM
BHOAKETUUPOBAHUWN, —
yTonma Wi HEOEXOANMASA PEAJIbHOCTbL?

Ha cerofHAWHMA AeHb NHALMATUBHOE DIOAXETNPOBaHNE — CaMad
3QPEKTVBHAA 13 TEXHONOMNIA BOBNEYEHNS, HAaNPaBIeHHbIX Ha MOBbI-
LeHve 3QPekTUBHOCTM rOCYAapCTBEHHOrO MyHULMNAaALHOrO ynpas-
neHna. M kakoe-To Bpems 3TOT MHCTPYMEHT eLe OyAeT COXPaHATb
CBOW Nngepckmne nosnuymy. CKoNbKO NeT 3TO eLle NPOLINTCA, MPea-
CKa3aTb CIOXHO, CUUTAKOT SKCMepThl.

Braanmnp BarnH He OTPMLAET, YTO MOXET NOABUTLCA APyraa Tex-
HOI0TA, KOTOPaA OKaxXeTCa eLle bonee 3GPekTBHON. «OfHAaKO, 3Hag,
CKOMIbKO CWJ1, BPEMEHW 11 PeCypCoB BBIO MOTPAaYEHO Ha TO, YTOOLI B
Poccun nosBrUNOCs MHNLMATUBHOE DIOAXETUPOBAHME, 4 AyMato, UTo
BPA4 1 B OAvXanLLee BpeMd NOABUTCA YTO-TO MOA0OHOE», — CUi-
TaeT 3kcnepT. — «[103TOMY, rOBOPSA O TOM, Kakoe OyayLiee XaeT VHN-
LMaTNBHOE BHOAXETUPOBAHNE, A MOTY MPEANONOXUTE, YTO CKOPO 3TOT
NHCTPYMEHT CTaHET aKTMBHOW YaCTbHo rOCYAapCTBEHHOM MOMUTUIKA U
OyAeT 3By4aTb OTOBCHOAY».

Tak, Ha IV Bcepoccninckon koHbepeHUM MHNLMATUBHOTO Bro4-
XeTnpoBaHuA, npoweatuein 29-30 ceHTabpsa 2022 roaa, beina npes-
CTaBneHa Hoeasa CTpaTterng passutua NHULMATUBHOIO BOAXETW-
poBaHusa o 2030 roaa’. MNMpoekT cTpaTernn pa3pabotaH B HADU n

IS AWORLD BASED ON INITIATIVE
BUDGETING A UTOPIA OR ESSENTIAL
REALITY?

Today, initiative budgeting is the most effective
engagement technology, aimed at improving the
efficiency of state municipal governance. This

tool is expected to retain its leadership position
for some time to come. How long this will last,
however, is difficult to predict, the experts believe.

Vladimir Vagin does not deny that another
technology may emerge that will prove even more
effective. "However, knowing how much effort,
time and resources have been spent on making
initiative budgeting appear in Russia, | think that
it is unlikely that something like this will appear in
the near future,” the expert reckons. “Therefore,
speaking about the future of initiative budgeting,
| can assume that this tool will soon become an
integral part of the state policy and will be present
everywhere.”

Recently, a new Initiative Budgeting
Development Strategy until 2030 was presented
at the 4th All-Russian Conference on Initiative
Budgeting held on September 29-30, 20223. The
draft strategy developed by NIFl includes five
main directions for the development of initiative
budgeting:

3 WHuyuamusHoe 6rodxemupogarue. (2022). ModgedeHsl umoau 1V Beepoccudickol
KOH®epeHyuu no UHUYUAMUBHOMY 6100XemupO8aHUIO.
Pexcum docmyna: https.//budgetdme.ru/articles/nificonference/podvedeny-itogi-iv-
vserossiyskoy-konferentsii-po-initsiativnomu-byudzhetirovaniyu-/.
(0ama docmyna: 01.12.2022).

3 Initiative budgeting. (2022). Summary of the
results of the IV All-Russian Conference on Initiative
Budgeting. Retrieved from: https.//budgetdme.
ru/articles/nificonference/podvedeny-itogi-iv-
vserossiyskoy-konferentsii-po-initsiativnomu-
byudzhetirovaniyu-/. (accessed: 01.12.2022).
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PI/ICyHOK 1. MokasaTtenu pa3sBUTUA NHULUMNATUBHOIO 6POA)KETI/IPOBaHV|$I B Poccun
Figure 1. Indicators of initiative budgeting development in Russia
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BK/IFOYAET NATb OCHOBHbLIX HaNpaBAeHWiA pasBUTNG MHULMATUBHOTO

BHOKETVPOBAHNS:

+ BHegpeHue b B rocnporpaMmMbl 1 HaLMOHaNbHbIE MPOeKTHI;

© pasBUTVE TEPPUTOPUANBHOIO OBLLIECTBEHHOIO CaMOynpaBaeH s,
B TOM 4uMcC/1e ¢ nomMoulsto Mb;

+ CcodrHaHcMpoBaHwue b ¢ MOMOLLBHO HaNOroB;

* pasBuTMe LWKOMBLHOro 1 MonoaexHoro Nb;

© VHTerpaumsa GrHaHCoB 1 DHOAXETHAasA rPaMoTHOCTb.

BO3MOXHbLIVI TEPPUTOPMANbHBIN BEKTOP PA3BUTNSA 3TOMO NHCTPY-
MeHTa oTMedaeT 1 Hatanbs LLlanoBanoBa. «<HeBO3MOXHO O4HOWN eAnH-
CTBEHHOW NpakTukor Wb, nycTb Aaxe o4eHb yA00HOM 1 3QGEeKTVBHONM,
3aKpPbITb BCe MOTPebHOCTU Ntofein. OCOBEHHO eCiv BUAETb B HUX He
abCTpakTHOE HaceneHVe ropoxaH, @ paccMaTpMBaTh Kak COObLLEeCTBA
AN LeneBble ayauTtopun, MO3TOMY HEOBXOAMMO MOCTPOEHME KOM-
MAEKCHBIX CUCTEM TEPPUTOPUANBHOIO BOBEYEHUS rpaxiaH, BblC-
TpavBaHVe 3KOCUCTEM Y4aCTNA Ha YPOBHE rOpPOAa, PervioHa, CTPaHbl».

Hapsay ¢ BO3SMOXHbIMW NepcrnekTnBaMm MaclUTabupoBaHUa Ha
BCtO Poccuio, CylecTByeT 1 0OBbEeKTUBHAA OMacHOCTb ANCKPeAnTa-
LA CAMOWN AN NHULIMATUBHOIO DHOAXKETUPOBAHNS, cumTaeT Muxa-
nn Wesenes.

«Y Hac CTpaHa TaK yCTpoeHa, YTO KOrfa CBepxy AaeTca pacrnopa-
XeHve, HO y MtoAe Ha MecTax HeT MOHVIMaHWg, YTO C 3TUM Aenarts,
TO MPOVCXOAUT UMUTALMA BYPHOM AeaTenbHOCT. Hanpumep, npe-
31AEHT CKa3an, uTo 5% cpeacTB MeCTHOro 6roKeTa A0/MKHO Pacxo-
[10BaTbCA C MPUMEHEHMEM TaKUX XMBBIX MPAKTVK Kak MHULMATUBHOE
6rOPKETVPOBaAHME C MPAMBIM YYETOM MHEHWS rpaxaaH. V1 Bo MHO-
FVIX PETMOHAX CTany MoABAATLCA MPAKTUKK, Ha KOTOpble CTanu Bblae-
NATLCA CPeACTBa. HO 3TO BbljeeHVe CPeACTB He COMPOBOXAAEeTCH
COOTBETCTBYHOLMM 0byYeHeM, MOATOTOBKOM KaApOB, OTBETCTBEH-
HbIM BOB/IEYEHUEM XIMTENel B 3TOT NpoLecC. [MoABNSHOTCA NPaKTUKK,
B KOTOPbIX €CTb A€HbM Y UHULMATUBBI XUTENEN, HO O HUX HUKTO He
3HaeT», — rosopuT LLleBenés.

o cnoBam akcnepTa, MPOUCXOAUT Tak HasblBaeMoe npuayMblBa-
HUe NPOEeKTOB BHYTPY CaMO aAMUHUCTPALUN U BblAaya Xenaemo-
ro 3a AeNCTBUTeNbHOE. B 3TUX Ciydaax MOXET MPOU30NTI «Cepbes-
HasA AVCKpeanTaUma Camolt NAeN NHNLNATUBHOMO BIOLKETUPOBAHNS,
OCHOBHOW MPUHLMM KOTOPOTO 3aK/IH0YaeTCH B TOM, UTO eCN MHULMA-
TVBbI HET, TO HEYErO 1 NOAAEPXNBATbY.

Takxke CTOUT MOMHUTb, YTO 3TOT NHCTPYMEHT paboTaeT, TO/IbKO
eCc/I BNaCTb rOTOBa AOBEPSTL NOAAM, OTMeyYaeT Hukonar MaCHUH.

«Beab B 4em caMast rnobanbHag CyTb 3TOro npouecca? /1oam camn
BbIOMPAKOT, YTO OHW XOTAT AeNaTh, CaMy BbIOUMPAKOT, Kak OHM 3TO XOTAT
[enatb, CaMV y4aCTBYHOT B MpoLecce peanmsaLmm 3Toro npoekTa, B
NpYeMKe 3TOro MPOeKTa U B 3KCMyaTaLummn 3TOro NpoekTa. Y nHuuma-
TVBHOIO OROKETNPOBAHWA OrpOMHOE byayLLiee B TOM C/ly4ae, e
He TO/IbKO FOPOXaHe roTOBbl J0BEPATL APYT APYrY U YMHOBHVIKaM, HO
1 NPaBUTENIbCTBO TOXE FOTOBOY.

integration of IB into state programs and

national projects;

development of territorial public

self-governance, including with the help of IB;

co-financing of IB with taxes;

development of school and youth IB;

financial integration and budget literacy.

Natalia Shapovalova also notes a possible
territorial vector for the development of this tool.

“It is impossible for a single IB practice, no matter
how convenient and effective it is, to cover all of
the people’s needs. Especially if we view them
not as an abstract mass of population, but as a
combination of communities or target audiences,
which makes it necessary to build comprehensive
systems of territorial public involvement, building
participatory ecosystems at the city, region and
country level.”

“Along with the possible prospects of scaling up
to the whole of Russia, there is also an objective
risk of discrediting the very idea of initiative
budgeting,” Mikhail Shevelev warns.

“Our country is set up in such a way that when
an order is given top down, and the people on
the ground have no understanding of what to do
about it, they tend to imitate frenzied activity. For
example, the president says that 5% of the local
budget must be spent on interactive practices like
initiative budgeting, with direct consideration of
the public opinions. So practices began to appear
in many regions, for which funds began to be
allocated. However, this allocation of funds is not
accompanied by proper education, training, and
responsible involvement of the residents in the
process. In some practices, there are both money
and residents’ initiatives, but no one has actually
seen them,” Shevelev adds.

According to the expert, what is happening is
the so-called “dreaming up” of projects within the
administration and wishful thinking. Cases like
these may be “seriously discrediting the very idea
of initiative budgeting, the basic principle of which
is that if there is no initiative, there is nothing to
support.”

“It is also worth remembering that this tool only
works if the authorities are willing to trust people,”
says Nikolai Plyusnin.

“After all, what is the most global essence of
this process? People themselves choose what
they want to do, they choose how they want to
do it, they themselves participate in implementing
the project, in acceptance of the project, and in
its operation. Initiative budgeting only has a great
future when the citizens are ready to trust each
other and the officials, and when the government
is also ready for this.”
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Changing the World with the Planet:

Crowdfunding Opportunities
for Territorial Development

OLVH 13 COBPEMEHHbIX MHCTPYMEHTOB
PA3BUTNA TEPPUTOPUI — KpayaAbaHANHT,
HapozHoe ¢prHaHCMpoBaHe. Ha kpyn-
Helwel B Poccnn kpayadaHaiHroBown
nnatdopme Planeta.ru 3HauMTENBHYIO
4aCTb NPOEKTOB COCTaBNAOT KaMMaHWK
PernoHanbHbIX akTUBUCTOB, KOTOPbIe
0OBbeAVHART IFOAEN 1 CO0bLLa peanu-
3YKOT VHULMAaTVBbLI Ha MecTax: 6a1aroy-
CTPamBaroT MapKku, OTKPbIBAKOT HOBbIE
YAOOHble TOPOACKME NPOCTPAHCTBA, Pas-
BVIBAtOT CeNnbCkie Tepprutopum. Kak pabo-
TaeT KpayAbaHAMHT 1 YeM OH MOXET ObITb
noneseH?

Crowdfunding represents one

of the latest instruments in territorial
development. A significant share of the
projects on Planeta.ru, Russia’s largest
crowdfunding platform, are campaigns
by regional activists, who unite people
and jointly implement initiatives on the
ground — improving parks, opening
new comfortable urban spaces, and
developing rural areas. How does
crowdfunding work and how can it be
useful?

Hatanus UrHateHko Natalia Ignatenko
’ PR-dupekmop PR director,
‘ - } KpayopaHOuH2080U Planeta.ru,
) naameopmel Planeta.ru crowdfunding platform
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JTOKA/TbHbIA MEM

Camo C10BO «kpayadaHANH HePeaKO Bbi3blBaeT BOMPOChHI U CI0X-
HOCTW B HaNMCaHMM NNV NPON3HOLLEHWV — OTCtoAa Ha Planeta.ru
1 MOSBUIICA NOKaNbHbLIN MEM «KpayA-yHoTa-TaM». OH OTPaxaeT OfHy
13 MPOBIEM UHAYCTPUN HAPOAHOrO GUHAHCMPOBaHUA — Mpobe-
My CamonaeHTNGMKaLMn. MHOrve Cabilany, YTo KpayapaHANHT —
3TO «4TO-TO MPO COOP AeHer B MHTEpHeTe». Ha caMoM fiefie 3T0 Wb
4aCTb onpegeneHns. KpayabaHanHr oTan4aeTcs oT 61aroTBopuTeNs-
HOCTW 1 CKNAAYNHbBI TEM, UTO KaX/bl MPOEKT OrpaHUYeH KOHKpeT-
HOV GNHAHCOBOW LIENBIO 11 CPOKOM. ABTOP CaM [0 3amycka KaMmmaHunm
MPOCUUTBLIBAET, CKONIBKO CPEACTB My HeOOXOAMMO ANA peann3aLim
NHNLMATVBEI 1 B TeUEHME Kakoro BPEMEHV OH CMOXET CobpaTh 3Tu
CpeacTBa. BaxHoe npasnio kpayApaHAMHra 3ak104aeTcs B BO3BPAT-
HOCTW: €C/IM 33 YKa3aHHbIN CPOK AeHBM He yAanoCk Npuseds, niat-
dopMa BO3BpALLAET VX B MOMHOM OOBEME BNOXMBLUMMCA YHaCTHW-

KaMm, a MpoekT I'IpI/BHaéT HeyCcnelwHbIM.

BONbLNMHCTBO KpayAPaHANHIOBBIX NAAaTGOPM BO BCEM MVpe pabo-
TaroT MO APUHLMMY «BCE NIV HNYEro»: aBTOP MOyYaeT CObpaHHble
CPeACTBa, TONBbKO eCN AOCTUTaeT 3as8BeHHOM GUHAHCOBOW Lienn B
NnosiHOM 06bEMe. Ho Ha Planeta.ru 6onee nosinbHbIe YCIOBUA, YyYUThI-
BaroLLMEe OCODEHHOCTIN POCCUICKOTO MEHTANNTETA, MO3TOMY YCreLl-
HbIM MOXET BbITb MPU3HAH NPOEKT, COOPAaBLUNIA He MeHee NONOBUHbI
OT GVHAHCOBOW Lenu. Kak 06bACHAET yupeanTenb 1 COOCHOBaTe b
Planeta.ru ®éaop MypaukoBckuia, B Poccumn kpayapaHAMHT 4acTo
PaboTaeT Kak KpayACOPCUHT, TO eCTb MPUBNEYeHe He AeHer, a pecyp-
COB. 3a Bpems MPOMO-KaMMaHMm1 NpoekTa (a 6e3 Heé He Moay4YnTCH
cobpatb CpeAcTBa) BMOAHE MOMYT HANTUCH NIFOAM, TOTOBbBIE BIOXUTL-

CS B HEro «pykamm».

Tak, Hanpumep, aBTopam npoekTa «anepes 40OMOBOW pOCMUCY
MprkaMbs» yaanocb cobpate 282 ThiCAYM pybaeit 13 3adBeHHbIX
500 TbICAY, HO OHW CYUTAIOT CBOW MPOEKT YCMeLLHbIM Aaxe He Hamno-
noBYHy. V3 couceten n CMW 0 HOBOWM TOYKe Ha KyAbTypHOW KapTe
Connkamcka ysHaBanm 60o/blune KOMMNaHy 1 YacTHble MeLeHaTsl,
KOTOpbIE TOXE aKTUBHO BK/IKOUANMNCh B 0BYCTPOMCTBO OyAyLLen rane-
pen. Of4Ha KOMMNaHWa NpefocTaBuia My3ero TexXHUKY, Apyrie noga-
PUAN HaMoNbHOE MOKPLITUE U CaHTEXHWKY, TPETbW CAenann cylie-
CTBEHHYH CKUAKY Ha MOHTaX OCBelleHVA. BO BCEM 3TOM BaXHbli
BbIBOJ,: KpayAdaHANHT — 3TO He TObKO COOP CPeACTB, HO U OT/INY-
HbIA Map-MHCTPYMEHT, KOTOPbIV MO3BONAET pacckasaTb 06 naee
ellé Ha CTaanun 3agyMkn, 06 beANHNTL BOKPYT HEE COObLLECTBO 1

OLEHUTb eé BOCTpe6OBaHHOCTb.

3a noaaepxky KpayadaHAMHIOBbLIX MPOEKTOB 04X NOyYatoT
HedNHAHCOBbLIE BO3HArpaxaeHusa — pasnuuHble HOHYCbl, Tak Uan
MHa4ye CBsI3aHHble C ByAyLLIMM NpoekToM. ECn aBTop Xo4eT Bbiny-
CTUTb C MOMOLLIO HAPOAHOTO GUHAHCMPOBAHUS KHUTY, NOTUYHO
NPeANOXnUTb e 3K3eMnAap 3a NoAAePXKY. ECIN MAaHUpyeT OTKPbITh
NHKO3MBHOE Kade, MOXHO AaTb NOAAM BO3MOXHOCTb 3apaHee
onNaTUTL TaMm Yalleuky kode. Ecm pelnn oTpeMOHTUPOBaTL Kakoe-
TO 06LeCcTBEHHOE MPOCTPAHCTBO, MOXHO MPUrNacUTb YY4acTHIKOB
npoekTa Ha BeYepuHKy Tam xe. Npu 3TOM BO3MOXHOCTb MOAY4YNTb

A LOCAL MEME

The word “crowdfunding” is often hard to
pronounce or spell in Russian — this is how

the local meme “crowd-something” appeared

on Planeta.ru. It reflects one of the problems

of the crowdfunding industry — the problem

of self-identification. Many people have heard
that crowdfunding is “something to do with
raising money online.” In fact, this is only part of
the definition. Crowdfunding is different from
philanthropy or co-sponsorship in that each
project is limited to a specific financial goal and
time frame. Prior to launching a campaign, its
authors estimate how much money they would
need to implement the initiative and how long it
would take them to raise these funds. Repayment
is an important rule of crowdfunding: if the money
is not raised within the specified period, the
platform returns it to the investors in full, and the
project is deemed a failure.

Most crowdfunding platforms around the
world operate on an all-or-nothing principle:
the authors receive the funds raised only if
their stated financial goal is reached in full. But
Planeta.ru has less strict conditions, taking into
account the peculiarities of the Russian mentality,
S0 a project can be considered a success as long
as it manages to raise at least half of the financial
goal. As Fedor Murachkovskiy, Planeta.ru CEO
and co-founder, explains, crowdfunding in Russia
often works like crowdsourcing, that is, attracting
resources rather than money. During a project's
promo campaign (which is mandatory if you want
to raise funds on the platform), you may well find
people ready to contribute their hands to it.

So, for example, authors of the “Gallery of
House Painting of the Kama Region” project
managed to raise just 282 thousand rubles out of
the 500 thousand declared, yet they consider their
project quite a success, way more than 50%. Large
companies and private patrons learned about
the new landmark on Solikamsk's cultural map
from social networks and the media, and they
got actively involved in setting up the gallery. One
company provided the museum with equipment,
another donated flooring and plumbing fixtures,
and yet another offered a significant discount on
the lighting installation. Which brings us to an
important conclusion: crowdfunding is not only
a fundraiser, but also an excellent PR tool that
allows you to talk about an idea when it is still
a concept, gather a community around it, and
assess its relevance.

People supporting crowdfunding projects
receive non-financial rewards — various bonuses
related to the future project in one way or another.
If an author wants to crowdfund a book, it makes
sense to offer a copy for support. If the plan is to
open an inclusive café, people can pay for a cup of
coffee in advance. If you decide to renovate some
public space, you might as well invite the project
contributors to the opening party for free. At the
same time, the possibility of reward is not the only




38  TMO3UTUBHbLIE NSMEHEHWA

BO3HarpaxsaeHne — He eAVHCTBEHHAs 1 4acTo He OCHOBHasA MOTWBa-
ums. JTIoAM y4acTBYHOT B TakuX UHMLIMATUBAX eLLé 113 YyBCTBa COnpu-
HYaCTHOCTN, CUMAATUN NN YBaXeHNA K OpraHi3aTopam KaMMaHUM.
Mo aaHHbIM MccnenoBaHns Planeta.ru, 34% nonb3oBaTenein noaaep-
XNBAKOT MPOEKThI V3 XeNaHWg peLnTb Npobaemy. PacckasbiBaem, Kak
Co0bLa yaanock 370 CAeNaTb B HECKObKMX PETrVOHaX.

motivating factor, and often not the main one.
People participate in this kind of initiatives out
of a sense of belonging, sympathy, or respect for
the campaign organizers. According to a study by
Planeta.ru, 34% of users support projects out of a
desire to solve a problem. Let us tell you how we
managed to do it together in several regions.

MEAOBbLIV TYPbILL

CoumanbHbeI npeanpuHnMmatens lNysenb CaHxanosa — ofHa U3
CaMbIX M3BECTHbIX FrepoViHb POCCUIACKOrO KpayadaHanHra. B 2013
rofly OHa 3anycTuaa CBOWV MepBbI KpayA-MpoekT, YTOObl MOMOYb
OTLly, MONy4YMBLUEMY B HaCNeACTBO Naceky B AepeBHe Manbii TypbiLl
CBepanosckor obnacti. lNysene npugymana B361BaTb MES 1 J06aB-
NATb B HEro leCHble Arofbl. Tak pOANNOCH CeEMeNHOoe NpeanpuaTme
«Manbi Typbiw» (10 pebpeHanHra Cocco bello), rae ctann pabo-
TaTb XuTenn gepesHn. C Tex nop lMNysenb yCnewHo 3asepLumnia ewé
WeCTb Kpaya-kaMnaHuii ¢ obulelt cymmoit cbopa 9,5 MaH pybnei.
Tpn nocnegHue kamnaHm CaHxanosow Ha Planeta.ru nocsslle-
Hbl CTPOUTENBCTBY B jlepeBHe 06LLeCTBEHHOrO LeHTpa — 3T0 COB-
pemeHHoe 34aHve B 850 KBagpaTHbIX METPOB, TAe OyayT NekapHs,
MarasvH, NPOCTPaHCTBO ANd 06pa3s0BaHma U TypUCTUYECKUI xab.
[leByLUKa NPU3HAETCA, YTO PaHblUe AymMana, YTo eé b13HeC Npo MEZ,
«HO Ha CamOM fiefie OH MPO pasBUTNE TePPUTOPUN, & MES — TO/b-
KO OfiHa 13 YacTel, KOTopas HyXHa AN pelleHns 6onee rnobans-
HOW 3a4a4un».

B cBOVX KpayA-kamnaHnax [y3eb perynapHo UCnob3yeT HecTaH-
[apTHbIe XOAbl. Hanpumep, BCemM ydacTHMKaM, NoAAepxaBLunm eé
nepBblii NPOEKT, OHa Pa3BO3ua NpesA3akasbl CaMoCTOATENbHO. Tpes-
nprHYMaTebHYLa NOHMMana, YTo XO4eT CTPOUTL AONTOCPOUHbIE
OTHOLEHNS C ayAMTOPMEN, @ 3HaUNT BaXHO MOCMOTPETb B I1a3a
NIOAAM, KOTOPble MoBepunv B eé aeno. B ntore 30% y4acTHUKOB NOA-
AepxnsatoT «Manblin Typbll» 13 MPOeKTa B NPOeKT. B NaToM kamna-
H1n My3enb AOroBopuaacs C rpynnoi «4and» 0 KoHLepTe Ha MecTe
OyfyLLLEro OOLLEeCTBEHHOrO LieHTPa. [puUrnalleHns Ha Meponpua-
Te PacnpOCTPaHANN Yepes KPaya-KaMmnaHnio, a Ha KOHLEePT Cbe3Xa-
NNCb NPOAN CO BCeW CTpaHbl. B MpoekTe, MOCBALLEHHOM 3aKynke bpyca
A9 OyAyLLEero LeHTpa, MOXHO ObI0 NOAAPNTE MPOCTPAHCTBY A0CKY
Yyepes KpayA-kamnaHuto, a lysens B 3Hak 6/1arofapHOCTV BblCblNana
BWAE001aroAapHoOCTb.

Ana Bugeonektopud Planeta.ru Mysenb CaHxanosa 3anncana mac-
Tep-knacc «Kak co3faBaTtb MPOEeKThl, KOTOPbIE BKOOAT B Balle AeNo».
Ero MOXHO 6ecnnaTtHO NOCMOTPETb Ha KPayanpoarocep.pod.

TURYSH HONEY

Social entrepreneur Guzel Sanzhapova is

perhaps the most famous heroine of Russian
crowdfunding. In 2013, she launched her first
crowdfunding project to help her father, who had
inherited an apiary in the village of Maly Turysh,
Sverdlovsk region. Guzel came up with the idea of
whipping honey with added wild berries. Thus was
born the “Small Turysh” family business (Cocco
Bello before rebranding), which started employing
villagers. Since then, Guzel has successfully
completed six more crowdsourcing campaigns

to the total tune of 9.5 million rubles. Guzel
Sanzhapova's last three campaigns on Planeta.ru
are dedicated to building a community center in
the village — a modern 850-square-meter building
that will include a bakery, a store, an education
space and a tourist hub. She admits that she used
to think her business was about honey, “but really
it's about developing the territory, and honey is
just one part of a larger problem.”

Guzel regularly uses unconventional moves

in her crowdsourcing campaigns. For example,
she delivered pre-orders on her own to all the
supporters of her first project — the entrepreneur
knew she wanted to build long-term relationships
with her audience, which meant it was important
to look into the eyes of the people who believed
in her in the first place. As a result, 30% of the
participants continue to support “Small Turysh”
from one project to another. In her fifth campaign,
Guzel negotiated for Chaif rock band to have

a concert at the site of the future community
center. Invitations to the event were distributed
through a crowdfunding campaign, and people
from all over the country came to the concert.

In another project, dedicated to purchasing
construction materials for the center building, one
could donate timber through the crowdsourcing
campaign, and Guzel would send a thank-you
video note as a token of appreciation.

Guzel Sanzhapova recorded a master class on

“How to Create Projects that Will Make People to
Fall in Love with Your Business” for the Planeta.ru
video lecture series. It is available for free at
https://school.planeta.ru/crowdproducers

HOPMAJIbHOE MECTO HA BEPETY 3AJZIBA

B mae 2022 roja Mo coceAcTBy C MeTepbyprckiM obLulecTBeH-
HbIM MpOCTpaHCcTBOM «CeBkabenb MopT» (M NpY ero Noajepxke)
OTKPbINOCH «HOpMansHoe MecTox. /leBu3 «HopManbHOro mectas —
TONbKO ANnga Bcex. Co3aaTb 3TOT KacTep 6/1aroTBOPUTENBHOCTY,

A NORMAL PLACE ON THE BAY SHORE

The Normal Place opened in May 2022 next
door to (and supported by) Sevkabel Port, a
public space in St. Petersburg. The motto of The
Normal Place is “just for Everyone.” This cluster
of charity, conscious consumption, culture and
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OCO3HaHHOTO MOTPebAeHUs, KYNbTypPbl U TBOPYECTBa peLlnam
HeCKONbKO yupeauTenen: NHK3NBHble MacTepckne «[1pocTble
BeLLW», aHUMAaLIMOHHas CTyAus «[a», «[lepcnekTvBbl», UHK3UBHOE
kade «Orypubl» (TOXe, KCTaTuW, OTKPbITOE C MOMOLLbIO KpayAhaHAMH-
ra) 1 ceTb 6/1aroTBOPUTENBHBIX MarasnHoB «Cnacnbo». OTpeMoH-
TVPOBATb ABYX3TaXHbIM KacTep, OCHAaCTNTb HEOOXOAUMBIM 060-
PYAOBaHMEM, MPOBECTY KOMMYHMKaLMK, CAeNaTb NPOCTPaHCTBO
NHKKO3MBHBIM 1 MPUATHBIM 419 MOCELLEHUS TOPOXaHaMm 1 rocTa-
MW TOpOAa — 3ajada Hedelléan. YTobbl MOKPbITE YaCTb pPacxo-
[l0B Ha PEMOHT, @ TakXe NMpoBepUTb BOCTPEOOBAHHOCTL 3a4yMKH,
naeonorn «HopmManbHoOro MecTa» 3anycTuau kpaya-kamnanuto, Ho
13-33 LONMMX COrNacoBaHWiA 3anyCcTUAN — BOMPeKN BCEM «MpaBu-
Nam» KpayadbaHAMHra 1 34paBoro CMblc/ia — B NATHMLY BEYEPOM,
Korza 60NbLWIHCTBY NHOAEN yXe He A0 Pa3BNTUA TePPUTOPUIA. Tem
He MeHee, 3a BbIXOAHble Ha CUETUVIKe MPOeKTa yXe bbina TpeTb OT
33ABAEHHOIO MUIIMOHA, YTO KPaCcHOPEeYMBO FOBOPWIO O TOM, YTO
JOAAM HYXHO Takoe MecTo.

KpayadaHAMHT He 3pa Ha3bIBatOT CaMblM YECTHbBIM FO10COBaHW-
€M — B HEM rON0CyrOT PYyOEM, a 3TO CI0XKHEe, YeM MOCTaBUTb NanK
WK cAenatb PenocT B couceTax. CNoxXHee, HO CUBHO yoeanTenb-
Hee — Tak, 6narofaps yCreLHom Kpaya-kamnannmy (Npu ysactum 704
YyenoBek bbI0 COBPaHO NOYTX NONTOPA MUINOHA pybnei) yupeaun-
Tenn «HopManbHOro MecTa» BOB/eKaNN B CBOW MPOeKT bu3Hec-napT-
HEPOB 1 0OBEANHANN €[HOMbILLINEHHNKOB.

Ha oTkpbITnn knactepa nobeisanv bonee 2500 rocten. Yupean-
Te/IM OTMEYArOT, UTO NX KpayA-KaMnaHWs CTana «Ceprianom», 3a KOTO-
PbIM IFOAV HabnoAanv B NpsMoM 3dupe. Mo3ToMy, KOHEYHO, MHOTM
CTaNno NHTEPECHO NPUNTK 1N MOCMOTPETL Ha Pe3yNbTaT, @ 3a04AH0 Hall-
TV CBOE NMA Ha CTeHe NOALEPXKM, KYAa MOXHO BblIO «BNNCaTb» Ceds,
KynvB COOTBETCTBYIOLLMIA NOT MPOeKTa.

creativity has several founders: the “Simple
Things” inclusive workshops, “Yes” animation
studios, “Perspectives”, the “Cucumbers” inclusive
cafe (which incidentally was also opened thanks
to crowdfunding) and “Thank You"” chain of thrift
stores. Renovating the two-story cluster, installing
the necessary equipment, laying communications,
and making the space inclusive and pleasant for
the city residents and guests is not an inexpensive
task. The Normal Place visionaries launched a
crowdfunding campaign to cover part of the
repair costs and to test the idea for relevance.

But because of the lengthy approval process, the
campaign had to be launched against all the “rules”
of crowdfunding and common sense — on Friday
night, when territorial development is probably
the last thing on the people’s mind. Nevertheless,
by Monday the progress was one third into

the one million requested, which was the best
testament to the people needing a place like this.

It is not accidental that crowdfunding is called
the most honest voting — here people vote with
their money, which is harder than hitting the “like”
or “repost” buttons in social networks. It is harder,
but it is also much more convincing: thanks to
a successful crowdfunding campaign (nearly a
million and a half rubles raised by 704 supporters),
the founders of the Normal Place found business
partners and gathered like-minded people in their
project.

More than 2,500 guests attended the opening.
The founders point out that their crowdfunding
campaign became a “movie series” that people
liked to watch live. Of course, many were
interested in coming and looking at the result,
and at the same time — to find their name on the
Supporters’ Wall of Fame, where one could “buy” a
place by contributing to the project.

B CMOJIEHCKE MO>XXHO XWNTb
AKTUBICTbI KOMaHAp! «Cpesa» NpuayManv 1 BBEV B rOpOAe xeLuter
#BCMOIEHCKEMOXHOXMTb. YXe YeTblpe rofa OHW A0Ka3bIBakOT Crpa-
BEANIMBOCTb 3TOMO LLUYTAMBOIO BbIPaXEHNSA, HAMONHAA TOPOA, Ky lb-
TYPHbIMUW, pa3BnekaTensHbIMU 1 06pas3oBaTeNbHbIMI COObITUAMU. B
cepeaviHe HOS6ps pPebdATa OTKPbIIN B MCTOPUYECKOM 3aHNN B LieH-
Tpe ropoga «Cpeaa.LleHTp», 0bLLecTBEHHOE NPOCTPAHCTBO C J1IEKTO-
prieM, KOBOPKUMHIOM, MVHU-KMHOTEATPOM, kade, CTyanen An3anHa,
TBOPYECKOM MacCTePCKOM, CTEHAOM C KHUTaMi U NaMATHbBIM FOPOJ-
CKUM MepyeM. 438 ThiCAY pybnelt Ha CTpoUTebHble MaTepuransl 1
060pyA0BaHMe LieHTpa pebata cobpanu C MOMOLLLIO KpayadaHAMH-
ra. OpraHm3aTopbl O4eHb KPeaTuBHO MOAOLLAN K CBOEMY MPOEKTY
1 eLwé Ao 3anycka OTANYHO NopaboTany ¢ NapTHEpPamy, baaroaaps
Yyemy B KaMMaHum bblia pocchbinb APKMX I CAMODBITHBIX 10TOB, CBA-
3aHHbIX CO CMOJIEHCKOM.

MpriMeyaTenbHO, UTO rof Ha3aj OCHOBAaTeNb APYroro CMoJieH-
CKOro KpeaTMBHOro NpocTpaHcTBa «LLTab», leHnc Hukntac, cobpan
Ha Planeta.ru cpeAcTBa Ha OTKPbITUE HE3aBUCUMOTO KHXHOIO

ITIS OKTO LIVE IN SMOLENSK

The “Environment” team of activists in this city
came up with a hashtag #oktoliveinsmolensk.
For four years now, they have been proving this
joking expression true by filling the city with
cultural, entertaining, and educational events. In
mid-November, the team opened “Environment.
Center”in a historical downtown building. It is
a public space complete with a lecture hall, a
co-working space, a mini-cinema, a cafe, a design
studio, a creative workshop, a booth with books
and city memorabilia. The creators raised 438,000
rubles for construction materials and equipment
through crowdfunding. They approached their
project creatively and did some outstanding work
with the partners prior to the launch, making their
campaign a scatter of vivid and distinctive lots
related to Smolensk.

Notably, a year ago Denis Nikitas, founder
of another creative space in Smolensk, The
Staff, raised funds on Planeta.ru to open an
independent bookstore. And another year earlier,
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MarasuHa. A eLé 3a roj 4O 3TOro MecTHasa TypucTmyeckas Komra-
HWA «[oO3épam» C MOMOLLBIO KpayadaHAMHIa CMOrna 0bHOBNTL
BeJIONapkK 1 3akynuTb 3N1eKTPOMOTOP ANA BOAHbBIX IKCKYPCUN.

YT1o %, B CMONEHCKe AeNCTBUTENBHO MOXHO XUTb — OCOHBEHHO,
KOrZla aKTVIBHble TOpOXaHe CaMu Tak MHOro BCero npuayMsiBaroT A4/14
TOrO, YTOOBI FOPOJ CTAHOBWICA ELLUE NHTEPECHEee., U Tak aKTVIBHO 00b-
eIHAT COOBLLECTBO HEPABHOAYLLIHbBIX.

PA3BUBATb rOPO/A YEPE3 MEPY

Heckonbko neT Hasad UPKYTCKUIA AndanHep AMutpuin Mupoma-
HOB YCTan BbIMONHATL KOPNOpaTMBHbIE 3akasbl U peLunn nepe-
KFOUNTBCA Ha UTO-TO MOJe3HOoe 419 06LLeCTBa U BAOXHOBASAKOLLee
ero camoro. 3a BAOXHOBeHWeM AMNTPUA NOWEN Ha KpayadaHANH-
roBble NAaTGOPMbl 1 HATKHYICA Ha NMyTeBOAUTEb MO HebaHanb-
HbiM MecCTaMm [leTepbypra. AMuTpni pelwnn caenatb NOA0OOHbLIN,
HO npo MpkyTck. Tak pogmnca «babpbyk» — KBeCTOyK-packpacka
C TBOPYECKUMM 3aAaHNAMMK, KOTOPbIE MO3BONAIOT TYPUCTY MOYUYB-
CTBOBAaTb CEOA HACTOALLUUM UPKYTAHUHOM. KHI1ra obina Boinylie-
Ha C MOMOLLbIO KpayAadaHAMHIa 1 ObICTPO 3aHANa MOYETHOE MECTO
B «MPKYTCKOWV MPOAYKTOBOW KOp3MHe» — CTana OAHUM 13 CaMbIX
NONYNAPHbLIX CYBEHUPOB, KOTOPbIE YBO3AT U3 VIpKyTCKa, Hapaay
C KeAPOBbIM FpUNbSXeM 1 caraH-aganns. MNocne nepsoro «babp-
byka» AMUTPUA Nprayman BTOPOW, 3aTeM — COOPHUK KOMUKCOB
0 nereHgax bavikana, a 3aTemM — Mepy C CUBUPCKAMU MPUHTAMMU.
Bce HoBble e MupomaHoB TecTupyeT Ha Planeta.ru. OH cTan
nepsbiM B CMOUPK KPaya-NpOAOCEPOM, akKpeaNTOBaHHbIM MaaT-
dopmol, 1 Mo NpurnalleHnto «MnaHeTbl» 3an1can Ans BUAeONeK-
TOpUS Kpayanpoarocep.pd MacTep-knacc o cneyndurike paboTsl C
pervoHanbHbIMM NpoekTamn. OANH 13 BaxHbIX COBETOB AMUTpus —
B3bIBaTb K MECTHOMY MaTPUOTM3MY, MOTUBMPOBATbL K MOAAEPXKE
npoekTa ropoAckne cooblLecTBa, N0KaAbHbIX O10repoB, PasBu-
BaTb f06pococeacTso. B 2020 roay «babpbyk» BOLWEN B LIOPT-ANCT
HaluMoHanbHo npemMun «CepebpsiHbll JlyuHVK» B HOMUHaUMUK «Pas-
BUTME N MPOABUXEHVE TEPPUTOPUI».

«babpbyk» — He eANHCTBEHHbIV KpayAdaHAMHIOBLIA NpuMep
Pa3BUTVA TEPPUTOPUI Yepe3 apTedakT. bnarogapa npoekTam Ha
Planeta.ru nosBMaCA NepBbIA YyKOTCKNA MepY, NNAKCTPaTOP Mapu-
Ha leMYeHKO BbIMyCTIa aBTOPCKYHO KapTy «BOpOHEX Ha naZoHW» Ha
AHININACKOM A3blKe, MarafaHckoe 134aTenbCTB0O «OXOTHVIK» MOArOTO-
BWJI0 KapTy-CMPaBOYHMUK OCHOBHbBIX LOCTOMNPUMEYATENBHOCTEN, MeCT
NPUTSXEHVA AeTel 1 NoAPOCTKOB B MarasaHe.

MpermMyLLecTBO Takmx «MPOLYKTOBbLIX» MPOEKTOB Nepes KamnaHu-
AMY MO CO3AaHNI0 1AM BNArOYCTPOCTBY 0OLLECTBEHHbBIX MPOCTPAHCTB
B TOM, UTO pe3ynbTaT NpoekTa — MyTeBOAUTENb, MEPY, KapTa — 1 CTa-
HOBUTCA GarMaHCKM BO3HarpaxaeHieM. [na Taknx aBTopoB Kpay/-
GaHANHT — eulé 1 yaobHbI cnocob cbopa Npe/A3akasos, a COOTBEeT-
CTBEHHO, BO3MOXHOCTb PErynpoBaTth NTOrOBbIV TPaX 1 3apaHee
CcobrpaTb 06PaTHYHO CBA3b O MPOAYKTE.

a local tourist company, To The Lakes, used
crowdfunding to renovate the bike park and buy
an electric boat motor for water tours.

Well, it really is OK to live in Smolensk, what
with all the active citizens coming up with so many
things to make the city an even more exciting place
and to unite the community of people who care.

DEVELOPING THE CITY THROUGH
MERCHANDIZE

Several years ago, Dmitry Miromanov, a designer
from Irkutsk, got tired of meeting corporate
customers' orders and decided to do something
useful for the society and inspiring for himself
instead. Dmitry turned to crowdfunding platforms
for inspiration and stumbled upon a guide to the
unconventional places of St. Petersburg. Dmitry
decided to make a similar guide about Irkutsk.
Thus was born the Babr Book — a coloring quest
book with creative tasks that allow a tourist to feel
like a real Irkutian (Babr is a mythological monster,
the symbol of Irkutsk). The book was released
with the help of crowdfunding and quickly took

a place of honor in the “Irkutsk food basket,”
becoming one of the most popular souvenirs
taken away from Irkutsk, along with candied cedar
seeds and sagaan dali herbal tea. After the first
Babr Book, Dmitry released the second, followed
by a collection of comics about the legends of
Lake Baikal, and then by various merchandize
with Siberia-themed prints. Miromanov tests all
his new ideas on Planeta.ru. He became the first
crowdfunding producer in Siberia to be accredited
by the platform, and at the invitation of the Planet
he recorded a master class on the specifics of
working with regional projects for the Planeta.ru
Crowd Producers website. One of Dmitry's key tips
is to appeal to local patriotism, to motivate urban
communities and local bloggers to support the
project, and to develop good neighbor relations.
In 2020, the Babr Book was short-listed for the
Silver Archer national award in the “Development
and Promotion of Territories” category.

The Babr Book is not the only example of using
crowdfunding to promote territorial development
via an artifact. Thanks to the Planeta.ru projects,
the first Chukchi merchandize appeared,
illustrator Marina Demchenko published an
original map “Voronezh in the Palm of Your Hand"
in English, Magadan-based “Hunter” Publishing
House prepared a reference map of the main
landmarks and places of attraction for children
and teenagers in its city.

The advantage of these “product”-related
projects over campaigns to create or improve
public spaces is that the result of the project —a
guidebook, merchandise, a map — becomes the
flagship reward. For their authors, crowdfunding
is also a convenient way to collect pre-orders, and
therefore an opportunity to regulate the final
circulation and collect feedback on the product in
advance.
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3AHABEC

O Apkmx NpoekTax rno pasBUTUIO TEPPUTOPMNIA MOXHO PacCKasblBaTb
[ONITO, HO 33aBEPLUNTL MNOABOPKY XOUETCH HETUMUYHBIM MPUMEPOM. B
Hosbpe 2020 roga CMW obneTena HOBOCTb O TOM, YTO XyApyK MOTblI-
FMHCKOTO ApaMatuyeckoro teatpa AmMnTpuid Typkos 3anyCTus Kpa-
YA-KaMMaHMI0 Ha PeMOHT TyaneTa. HOBOCTb ObICTPO 3aBMpyChIach,
1N Heobxoammble 300 TbicAY pybaein yaanocb cobpaTk B CHUTAHHbIE
AHV. AMUTPUIA O6BABUA, UTO PEMOHT TyaneTa — 3TO NLWb NepBbIii
3Tan Ha NyTU K CO34aHNI0 Ha Oase TeaTpa Ky/JbTypHOrO LEeHTpa U
rnobanbHOMY BO3POXAEHWIO pervoHa. Jeno B TOM, YTO MOCENoK
MOTBITMHO KpaCHOAPCKOro Kpaa — caMas TPYAHOAOCTYNMHAA TOYKa
Ha KapTe Poccun, rae eCcTb NPOPeCcCMOHaNbHbIN TeaTp. AMUTpn
CO CBOel Tpynnon npuexan Tyaa us CaHkT-MNeTepbypra v nonel-
Tanca BAOXHYTb B TeaTp HOBYIO XM3Hb: OPraHn3oBbIBasl racTpoau
CTONVYHBIX KOANEr, NHULMMPOBaN Npuessabl 610repoB U XypHanu-
CTOB. AKTEpbI TeaTpa yCTpamnBany B NOCENKe yOOpKM, Urpanu C AeTb-
MW B Pa3BUBANOLLNE UTPbI, YUUIN aHTANACKOMY. AMUTPUA He xoTen
MUPUTBCA C pe3epBaLMelt, 0 KOTOPOM OTKPLITO TOBOPWUIV A€MyTaThl
B OTHOLWEHWY MOTBITUHO. brarogaps aktMBHOCTU TypkoBa kamna-
HWA MO BO3POXAEHNIO MOTBIFMHO cobpana bonee 1,2 MaH pybnen,
N... XYAPYyKa yBONUAN,

BmecTe ¢ AMuTprem Teatp NOKUHYAU akTépbl. COBpaHHble
CpeAcTBa TYpPKOB yXe He MOr MoTpaTUTb MO Ha3HaYeHuto 1, 3a
Bbl4ETOM PaCcxXOA0B Ha MPOM3BOACTBO W PacChiKy BO3Harpa-
XAEHNI, Mepeyncnun B nofib3y APYroro TeaTpaibHOro npoek-
Ta — MO PeMOHTY eAnHCTBEHHOro B Poccun TeaTpa Cena B cene
NbBa Tonctoro Kanyxckon obnactn. AMuTpuin o6bacHU cBoé
peleHne TeM, YTO 3TOT TeaTp TOXe pa3BMBaeT HeEOObLLYIO Tep-
PUTOPUID Yepes KyabTypy. OH Npr3Ban y4acTHNKOB NMpoekTa He
pacCcTpamBaTbhCsa: 6arofaps WMPOKOW ornacke v obLlecTBeH-
HOMY pPe30HaHCy MOTBITMHCKUIA TeaTp NepeLlén B KpaeBoe Moj-
YMHEeHWe. B 34aHun 6bI1 CAenaH YacTUYHbIM PEMOHT, COOTBET-
CTBEHHO, MepBUYHbIE LieNn KaMnaHum 6binn JOCTUTHYThI. Taknm
006pa3soM, OA4VH MPOEKT BAOXHY/ HOBYHO XM3Hb Cpasy B ABe Tep-
PUTOPUM, XOTb 1 GUHAN MONYUMUNCS COBCEM He TakVM, Kak 3aly-
MblBa/l PeXMCCED.

Bcé 370 MANCTpUpyeT MbIC/b O TOM, YTO KpayadaHAUHT BCer-
[la OYeHb NpUBEKaeT K cebe BHMaHMe HONbLUOro Ynicna Noaen —
N 4aCTO 3TO BHUMaHUE MPUBOANT K HEOXUAAHHbBIM pe3y/bTaTaMm,
KOTOpble HEBO3MOXHO Mpejyragath, 3arnyckasd kaMmnaHuto. KTo-1o
HaXOAWUT MapTHEPOB, KTO-TO BbIUIPbIBALT FPaHThl WA NoaydyaeT
AEeHbr OT KPYMHbIX CMOHCOPOB, MHBECTOPOB, KTO-TO pacllnpaeT
COO0bLLEeCTBO CBOErO MPoeKTa 1 yKpennaeT CBA3b Mexay ero yyacT-
Hukamu. [lna ycnewHoro pesynstata Mano npocTo 0pOpMUTL UAEHD
B MPOEeKT — CyLeCTBEHHOE BHMaHMe CTOUT YAeNUTb ero npo-
ABVXeHWI0. ECnv maTepuran BAOXHOBW BaC Ha peanm3aumio CBo-
e naen C NOMOLLBIO eAIMHOMBILLNIEHHVKOB, CKadaliTe 6ecrnaaTHoe
«MpakTryeckoe nocobre no kpayadaHAHry» B pasgene «LLkona»
Ha Planeta.ru un, cnegys copeTam aBTOPOB YCMELWHbIX KAMNaHWUA,
Aep3anTe!

THE CURTAIN

We can talk a lot about the most outstanding
territorial development projects, but at the end
of this lineup we would like to share an unusual
example. In November 2020, the media broke
the news that Dmitry Turkov, Art Director of

the Motygino Drama Theater, had launched a
crowdfunding campaign to repair the theater
restrooms. The news spread quickly, and the
300,000 rubles requested were collected in

a matter of days. Dmitry announced that the
renovation of the restrooms was only the first
step in turning the theater into a fully functional
cultural center and a global revitalization of the
region. The fact is that the village of Motygino in
Krasnoyarsk Krai is the most remote point on the
map of Russia with a professional theater. Dmitry
and his troupe arrived there from St. Petersburg
and tried to breathe new life into the theater: he
organized guest performances by his colleagues
from the capital, initiated visits by bloggers and
journalists. The actors organized village clean-ups,
played educational games with the children and
gave English lessons. Dmitry would not agree to
keeping Motygino as a reservation, as the MPs
were openly suggesting. Turkov's campaign to
revive Motygino raised more than 1.2 million
rubles, and then... the art director was fired.

The actors left the theater together with
Dmitry. The money Turkov had raised could no
longer be used for its intended purpose, and he
transferred it, less the production and mailing
costs, to another theater project — renovation of
Russia's only Village Theater, located in Leo Tolstoy
village in the Kaluga Region. Dmitry explained
his decision by the fact that this theater was also
developing a small area through culture. He urged
the project participants not to get upset: thanks
to the broad publicity and public response, the
theater in Motygino was transferred to the Krai
government subordination. The building was
partially renovated, so the original goals of the
campaign were achieved. This is how one project
breathed new life into two territories at once,
although the ending did not go as the director had
intended.

This illustrates the idea that crowdfunding
is always very appealing to a large number of
people — and often that attention leads to
unexpected results that cannot be predicted
when launching a campaign. Some project
authors find partners, some win grants or get
funding from major sponsors and investors, some
expand their project community and strengthen
the connection between its participants. For
a successful outcome, it is not enough to just
turn an idea into a project — it is worth paying
considerable attention to its promotion. If this
article inspired you to bring your idea to life with
the help of like-minded people, download the free

“Practical Guide to Crowdfunding” in the “School”
section on Planeta.ru and follow the advice of the
authors of successful campaigns! Good luck!
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Social Impact Projects in Russia:

First Results of 2022

K koHuy 2022 rofa npoekTsl CoLnanbHo-
ro Bosgencreus B Poccun (MCB), oHW xe
Social Impact Bonds (SIB), npownu 2/3
MyTV MUNOTHOW anpobauun. Hosbln G-
HaHCOBbLIN NHCTPYMEHT, HarnpaBieHHbIl
Ha NOBbILLEeHVe KayeCTBa rocy1apCTBeH-
HbIX YCIyr, Obl1 YTBEPXAEH CrelnansHbIM
noctaHosneHvieM [NpaButenscTea PO B
2019 roay. B HacTodLLee Bpemd yxe 3a-
BepLUEHbI MepBble TPpW NpoekTa, peanu-
30BaHHble Mo mogenn SIB. Kakue 3aaaum
pewaroT MNCB B Poccun, B 4em 1x 0co-
DEHHOCTU, K KaK/IM U3MEHEHWAM Kade-
CTBa XM3HW rpaxzaH Hallewn CTpaHbl OHY
NMPUBOAAT, @ Takxe A9 KOro MOryT CTaTb
«BLIOXHOBMANOLLEN UCTOPUEN» — B CTaTbe
3kcnepTa Bob.PO.

By the end of 2022, Social Impact Projects
in Russia (SIPs), aka Social Impact Bonds
(SIBs), were 2/3 of the way through pi-

lot testing. The new financial instrument
designed to improve the quality of public
services was approved by a special reso-
lution of the Russian Government in 2019.
The first three projects implemented on
the SIB model have already been com-
pleted to date. What are the tasks ad-
dressed by SIPs in Russia, what are their
features, what changes in the quality of
life do they bring to our citizens, and who
can they become an inspiration to? More
on that in this article by a VEB.RF expert.

Nikita Manuilov
Director,

Government Agent Office,
VEB.RF

Hwukuta Manynnos
Jupekmop, baok azeHma
lpasumenscmea
Pocculickoli @edepayuu,
B36.P®
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YTO TAKOE MNMPOEKTbI COUMATBHOIO
BO3AEVCTBUSA 1 3AYEM OHU HY)XXHbI?

MpoekTbl COLManbHOro BO3AENCTBIS ABNAOTCA NHCTPYMEHTOM QUHAH-
CUPOBAaHWS, peansyemMbiM Ha NPUHLMNAaX «maaTta 3a ycnex»'. Focyaap-
CTBO BBICTYMaeT B Ka4eCTBe «3aKkasuyika» CoLmanbHOro agdekta — noso-
XUTENBHOrO M3MeHeHWst COCTOSIHMSA 1 (UN1) KV3HEHHBIX YCI0BUIA CBOMX
rpaxaaH. Ana AoCTUKeHWs colvanbHoro adpdexTa rocyaapcTso npriene-
KaeT YaCTHOro MHBeCTopa (OpraHmu3aTopa) NpoekTa 1 NpodeccoHab-
HOro NCMONHUTENs, 061aAat0LLErO OMBITOM B COOTBETCTBYIOLLIE/ Chepe.
OpraHv3aTop NOAYYUT roCyAapPCTBEHHbIA FPaHT TONBKO B Cly4ae AOCTU-
XEHVS 3a9B/IEHHOIO COLUManbHOro addekTa. ObLLan cxema peanmsa-
LM MPOEKTOB COLManbHOro BO3AENCTBIS NpeacTaBneHa Ha Cxeme 1.

B TpaanUVOHHOM noaxose GUHaAHCMPOBAHNUS COLMANnbHbIX YCayr
rocylapcTBO MO0 aBaHCMpYyeT OkasaHue CoLManbHbIX YCnyr no ycTa-
HOBNEHHOMY CTaHAaPTY, NM6O NOKPLIBAET YyKe MoHeCeHHbIe pacxospl
MO 1X OKa3aHMto. VICNonb3oBaHe NoAxXoAa «MaaThl 3@ yCnex» No3Bo-
NSeT rMbko HaCTparBaThb MaaH MEPONPUATUIA MPOeKTa COLMaNbHOro
BO3AENCTBUA C YYETOM BHELIHUX GaKTOPOB U HapabOoTaHHOW Npoek-
TOM MPakTVKW AN AOCTUXEHWs COLMansHoro sddekTa.

dokyC Ha MexaHV3Max 1 TEXHONOrAX paboThl B COUManbHoM che-
pe nojpasyMeBaeT, UTo MPOEKThI COLIMANBHOMO BO3AENCTBIS He Npea-
nosararoT cofiaHve NHGPACTPYKTYPbI, 38 UCKIUEHUEM CTy4aeB, Kor-
[1a 3TOro TpebyeT TeXHONOrNs PaboThl (HanprMep, MOMeLLEeHNA 414
OpraH13aumy CONpoBOXAAEMOro MPOXMBAHNA MHBAAVAOB), HO AaXe B
3TOM C/ly4ae 3TO He J0/KHO COCTaBAATb 3HAUNTENbHYHO YaCTb MPOEeKTa.

BaxHas yepTa MPOEKTOB COLMANbHOrO BO3AENCTBUA — KaxXAbll
MPOEKT HaleneH Ha BblpaboTky YHIKaAbHOMO MeXaH13ma 1 TexXHoo-
rv paboTbl B coumansHol cdepe, HanpaBneHHbIX Ha yaydlleHe Xim3-
HW rpaxaH, A1 ero AanbHenLwero TMpaxnpoBaHNa 1 MacluTabupo-
BaHWA (MOCNe NOATBEPXAeHNS ero 3GGeKTMBHOCTM Mo pe3ynbTaTtam
HEe3aBUCKMOW OLeHKN). Llenb kaxaoro npoekTa yBasaHa co cTparteru-
YeckMMK 3aJa4aMm pa3BUTUA rOCYAapCTBa, a CoUManbHbIV 3GGeKT 1
LieneBble MokasaTenn — WHCTPYMeHT ANS UX M3MepeHVst 1 MoaTBep-
XAeHNs 3G dekTVBHOCTH.

TakuM 06pa3oM, MPOeKTbI COLMANbLHOMO BO3AEMCTBUS NO3BONA-
tOT rOCYAaPCTBY, KOMMEPYECKUM U HEKOMMEPYECKMM OpraHm3aLm-
AM COBMECTHO MPeANOXUTL 3GGEKTNBHbIE PELIEHUS AN YayULLeHs
XN3HW FpaxzaH, B TOM YKC/e 3a CYeT:

+ anpobauuy HOBbIX COBPEMEHHbIX MEXaHW3MOB 1 TEXHOMOM
paboThl B COLMANbHON Chepe, TPEBYHOLLMX MEHbLLMX 3aTpaT OroA-
XETOB BCEX YPOBHEN Npu AOCTUXEHNN COMOCTaBUMbIX U axe
bonee 3HaUNMBbIX CoLmanbHbIX 3GGeKToB;

WHAT ARE SOCIAL IMPACT
PROJECTS AND WHY ARE THEY
NEEDED?

Social impact projects are a “pay-for-success”
funding tool". The state acts as a “customer” of
the social effect — a positive change in the
wellbeing and (or) living conditions of its citizens.
To achieve the desired social effect, the state
hires a private investor (project organizer) and

a professional implementing partner with the

relevant experience. The organizer will receive

the state grant only if the declared social effect is
achieved. The general implementation scheme of

social impact projects is shown in Diagram 1.

In the traditional approach to financing social
services, the state either advances the financing
for the provision of social services as per given
standard, or covers the costs actually incurred
in providing said services. The “pay-for-success”
approach brings flexibility into the adjustment
of the plans of social impact project activities,
based on external factors and established project
practices, to achieve social impact.

Focusing on the mechanisms and technologies
of social work implies that social impact projects
do not involve creating any infrastructure, unless
required by the work technology (for example,
facilities for organizing assisted living for the
disabled), but even in this case, it should not
constitute a significant part of the project.

An important feature of social impact projects
is that each project is aimed at developing a
unique mechanism and work technology in the
social sector, intended to improve the lives of the
residents, which can be further replicated and
scaled (after independent evaluation confirms
their effectiveness). The goal of each project is
linked to the strategic development objectives
of the state, and the social effect and target
indicators are a tool to measure and confirm their
effectiveness.

Thus, social impact projects allow the state,
businesses and non-profits to jointly offer
effective solutions to improve the lives of the local
residents, including by means of:

- testing new modern mechanisms and
technologies for the social sphere, which
require less government spending at all levels
while achieving comparable and even greater
social effects;
conducting a comprehensive assessment of
the results achieved and the approaches and
working mechanisms developed for further

1 O npoekmax coyuabHO20 8030elicmausi MOXCHO MAKXE NPOYUMAMb
8 XypHase «[To3umuegHsle usmeHeHus» Tom 2, Ne 2:
BamkuHa, FO. (2022). Mizpa 8dos2y0: moyku pocma u nepcnekmues!
Social Impact Bonds 8 Poccuu. [No3umugHsle usmeHeHus, 2(2), 14-23.
CmekanuH, Y. (2022). «[lecouHuybl» COUUAbHLIX UHBECMUYUU:
Kak 8 Mupe pa3susaromcs npoekmel Social Impact Bonds.
[o3umueHsie usmeHeHusi, 2(2), 30-39.

1" You can also read about social impact projects
in the Positive Changes Journal, Vol. 2, Issue 2:
Vyatkina, Yu. (2022). The Long Game: Growth
Points and Prospects of Social Impact Bonds in
Russia Positive Changes, 2(2), p. 14-23.
Smekalin, I. (2022). "Sandboxes" for Social
Investments How Social Impact Bonds Are
Developing Globally. Positive Changes, 2(2), p. 30-39.
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© MPOBeAeHNs KOMMNEKCHOW OLEeHKM AOCTUTHYTbIX PE3YNbTaTOB U
BbIpabOTaHHbIX MOAXOA0B U MEXAHW3MOB PaboTbl ANS AaNibHeN-
LIero TMPaxrpoBaHUS 1 MaclLTabrpoBaHua Hanbonee sdpdek-
TVBHbIX PELUEHN;

* NOBbIWEHUA 3OPEKTUBHOCTU FOCYAaPCTBEHHbBIX PACXOAO0B 33 CHET
OT/IOXEHHOI0 XapakTepa PacxoA0B OrOKETa UCKIUNTENBHO NPV
YCNOBUW JOCTUXEHWA COLMANBbHOr0 3ddekTa MpoekTa, Mo pesysb-
TaTam He3aBUCUMOW OLIEHKN;

© MOBbILUEHNS Ka4eCTBa W AOCTYMHOCTI FOCYA3aPCTBEHHbBIX YCYT ANS
rpaxzaH C y4eTom Ux noTpebHocTel;

© MpUBAEYEHUS YaCTHbIX NHBECTULMIA Ha Pa3BUTME COLIMANbLHOMN
chepbl Ha BO3BPATHOM OCHOBE;

© pasBUTNSA HEroCyAapCTBEHHOMO CekTopa B COUManbHoM chepe,
33 CYeT BO3MOXHOCTY MacLUTabrpoBaHNA CBOEW AeATENbHOCTY
1 Pa3BUTUS KOMMETEHLNI (B TOM Ymcie B 061aCTV MPOEKTHOro
yNpaBAeHns) BO B3aNMOAENCTBUN C rOCYAapCTBEHHbBIMU OpraHa-
MU, KOMMePYeCKUMY OPraHn3aumaMm 1 UHCTUTYTaMM Pa3BUTAS.

replication and scaling of the most effective
solutions;

increasing the efficiency of government
spending by deferring the budget expenditures
and conditioning them on the achievement of
the intended social effect of the project, based
on an independent evaluation;

improving the quality and accessibility of public
services, taking into account the needs of the
population;

attracting private investment to the
development of the social sphere on a
repayable basis;

development of the non-governmental sector
in the social sphere, through the ability to
scale its activities and develop competencies
(including project management) in cooperation
with the government agencies, commercial
organizations and development institutions.

Cxema 1. rlpoeKTbI coumanbHOro BOBAGVICTBI/IHI MEeXaHN3M peann3aunnm npoeKkTa
Diagram 1. Social impact projects: project implementation mechanism

Onepatop (B36.P®) conpoBoxjaeT NpoekT Ha BCeM LKe
Operator (VEB.RF) supports the project throughout the lifecycle

KoHcynbTaumMoHHas nogaepxka
Advisory support

YMNOSIHOMOYEHHbI OPFAH
NPUHUMAET peLleHne o peannsaumm
npoekTa (He HeceT NPOeKTHbIX
PVICKOB 1 He MAaTUT 3a pe3ynbTaT)
opraH UCMOHUTEIbHON BNacTu
cybbekTa PP
The AUTHORIZED ORGANIZATION
decides on the implementation of the
project (does not bear the project risks

OPTAHV3ATOP (MHBECTOP)
ocyLecTBaseT GMHaHCMpPoBaHMe
npoekTa (MPUHNMAET BCe NPOeKTHble
PUCKM 1 NOyYaeT BO3MELLLeHVE
pacxooB (MOXeT NpeBbILLaThb
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man 1M

MocTaHoOBKa coLManbHON 3agauu,
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Setting a social goal, fixing the social
effect (regulatory document)
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project risks and receives reimbursement
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ZELIESE! Peanusauys MeponpusTuii ans peanvsauuio MeponpusTUii NpoekTa)
COLI-95KOHOMUYECKYHD AOCTUKEHVS COLMANBLHOTO 3 dekTa Kak npasuno, HKO (poccuiickoe
3ddekTMBHOCTL Implementing measures to achieve ropuandeckoe nnuo, UM nan

noTeHuUMan MactabrposaHns

The INDEPENDENT EVALUATOR
confirms:

social effect

relationships between activities

and effects

social and economic efficiency

potential scalability

social effect

A

MoHuTOpUHI
Monitoring

$u3. n1uo)

The IMPLEMENTING PARTNER
works directly with the beneficiaries
(is responsible only for the
implementation of project activities),
usually an NGO (a Russian legal entity,
individual entrepreneur or private
person)
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3AYEM HY>XEH OMEPATOP NPOEKTOB
COUWMATBHOIO BO3JENCTBUA?

[lns 3anycka 1 peannsaLmm NpoekTa CoUManbHOro BO3AECTBIA HEOb-

XOAVIMbI KOMMETEHLMM B 06NACTN rOCYAaPCTBEHHbBIX QUHAHCOB, CTPa-

TErn4eckoro 1 MPOEKTHOr O YNpaBieH s, a Takke MoHVMaHe cneyn-

bukn oTpacen coumansHoM chepsl, BKIKYad:

+ MpopaboTky NapameTpoB MacnopTa NPoeKTa, B TOM Y1CIe aHaNN3
NpO6NEMHOW CUTYaLUMV B OTPaCIV COLMANbHOM Chepbl U yCTaHoB-
NeHe eé B3aMMOCBA3M CO CTpaTernyecknMy 3aavamm permoHa;

© NpopaboTKy couManbHOro sdpdekTa 1 LeneBblx nokasatenei coum-
aNbHOro addeKTa Kak KpUTepreBs ycrexa npoekTa;

+ paszpaboTky GPUHAHCOBO-3KOHOMMNYECKOrO OOOCHOBAHNS MPOEKTa,
NCXOARA U3 OXMAAEMOrO COLManbHOro adgdexTa;

+  COrnacoBaHMe NapameTpoB MPOeKTa CO BCEMU CTENKXONAePamu;

+ pa3paboTky MPOEKTOB HOPMAaT/BHbIX MPABOBbLIX aKTOB 1 MPOEKTOB
COrNaleHu B pamkax peanusaumm npoekTa, B TOM Yncie npea-
ycMaTprBatoLLme coop MHbopMaLmn Ans NpoBeeHs MOHNTO-
PUHra peannsauny npoekTa;

* MOWCK MOTEHLMANBHOIO OPraHK3aTopa NPOeKTa, NCNOMHUTENS MPOeKTa.
3a pybexoMm NpakT4eckys BO BCex MpoekTax BO3HMKAET Nocpes-

HIK, KOTOPbIV 0becneymBaeT TexHUYeCckyro, MPaBoByto, GUHAHCOBYHO

3KCMepTM3y, COAENCTBYET CTPYKTYPUPOBAHMIO MPOEKTa Kak MpoeKkTa

COLMaNbHOro BO3AEVCTBUS, CTPYKTYPUPYET GUHAHCOBYHO CXeMy ero

peanvizaumu, NpuBaekaeT PUHAHCMPOBAHME B MPOEKT U BbIMONHAET

MHble QyHKLMN. HacTo 3a pa3Hble acnekTel OTBeYatOT pasHble OpraHm-

3auMn. B onmncaHmm HEKOTOPBIX MPOEKTOB BCTpeyaeTcs MHGopmMaLms

0 CeMU NOCPeaHVIKaX, MPUBMEYEHHbIX K X peanmaynn.
MocraHosnerue Mpasutensctea Ne 14912 npegycMaTprBaeT npui-

BeYeHe onepaTopa NPOeKTa, KOTOPLI OCYLLECTBASET KOHCYNbTaLI-

OHHOE COMPOBOX/EHWe, MOHUTOPVIHT peanrsaLmm NpoekTa 1 obecne-

YrBaeT MPOBEAEHVe HE3aBUCVIMOW OLEHKM AOCT/XEHNSA COLManbHOMO

3ddekTa. KoHuenums nosbleHnst 3GGekTUBHOCTU BHOAXETHbBIX PACX0A0B

B 2019-2024 rogax Takxe npefycMaTpyiBaeT npuBieyeHe poCcchinckimnx

NHCTTYTOB PA3BUTLS MPW BHEAPEHM HOBbIX MHCTPYMEHTOB GUHaHCK-

POBaHWIsSt (K KOTOPbIM OTHOCATCA MPOEKThI COLLAANBHOrO BO3A4ENCTBUSA) .
B pamkax naoTHOM anpobaLmu B ka4ecTBe ornepatopa CyobekTam

Poccuiickon ®egepaLin pekomeHayeTcs npusnekate BB.PO. Yuactme

onepaTtopa No3eBonseT cybbekTam PO «TOHKO» HACTPOUTb HCTPYMEHTbI

WHY DO WE NEED A SOCIAL IMPACT
PROJECTS OPERATOR?

Implementing a social impact project requires

competencies in public finance, strategic and project

management, as well as an understanding of the

specifics of the social sectors, including the following:

+working out the parameters of the project
passport, including analysis of the social
problem and establishing its relationship to the
strategic objectives of the region;

elaborating the social effects and targets as the

project success criteria;

producing a financial and economic feasibility

study of the project, based on the expected

social effects;

agreeing project parameters with all

stakeholders;

drafting regulations and agreements related

to the project implementation, including those

that provide for collecting information to

monitor the project implementation;

searching for a potential project organizer,

implementing partner.

Most projects abroad are carried out through
an intermediary that provides technical, legal,
financial expertise, assists in structuring the project
as a social impact project, elaborates the financial
plan for its implementation, raises funding for
the project and performs other functions. Often
different organizations are responsible for different
aspects. Some project descriptions feature
information about seven different intermediaries
involved in their implementation.

Government Resolution No. 14912 provides
for the involvement of a project operator, which
provides consultancy support, monitors project
implementation and ensures an independent
evaluation of the achievernent of social effect. The
Concept for Improving the Efficiency of Budget
Expenditures in 2019-2024 also provides for the
involvement of Russian development institutions
in the implementation of new funding instruments
(including social impact projects)’.

Within the framework of the pilot testing, it is
recommended that the constituent entities of the
Russian Federation engage VEB.RF as the operator.
The operator’s participation allows the constituent
entities of the Russian Federation to “fine-tune”
the tools of social impact projects, while VEB.RF,

2 TapaHm.py. (2019). lMocmaroeserue [pasumenscmea P®
om 21 Hosibps 2019 2. Ne 14971 «O6 opeaHu3ayuu npogedeHusi Cybvekmamu
Poccutickoti @edepayuu g 2019-2024 200ax nunomHol anpobayuu npoekmoa
coyuanLHo20 8030elicmeusi».
Pexcum docmyna: https.//base.garant.ru/73080288/.
(dama docmyna: 10.12.2022).

3 TapaHm.py. (2019). PacnopsxceHue [Mpasumenscmsa Poccutickol dedepayuu
om 31 aHeaps 2019 2. Ne 117-p «06 ymeepiudeHuu KoHYenyuu nossluieHus
IppekmusHoOCMU 6100MEeMHbIX pacxodos 8 2019-2024 22.»,

Pexcum docmyna: https://www.garant.ru/products/ipo/prime/doc/72064730/.
(dama docmyna: 10.12.2022).

2 Garant.ru. (2019). Resolution of the Government
of the Russian Federation No.1491 of 21
November 2019 “On the Organization of
Pilot Testing of Social Impact Projects by the
Constituent Entities of the Russian Federation in
2019-2024." Retrieved from: https.//base.garant.
ru/73080288/ (accessed: 10.12.2022).

3 Garantru. (2019). Resolution of the Government
of the Russian Federation No.117-r of 31 January
2019 “On Approval of the Concept for Improving
the Efficiency of Budget Expenditures in 2019-2024."
Retrieved from: https.//www.garant.ru/products/ipo/
prime/doc/72064730/ (accessed: 10.12.2022).
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MPOEKTOB COLManbHOro Bo3aeicTauns, a BOB.PO, kak onepatopy, 060-
BT NyydLLe NPaKTUKM X peanv3aumn Ans passuTuS HCTPYMEHTa.
Takke onepaTop NPOBOANUT MOHUTOPUVHI NPOEKTOB 1 NMPeAnpUHUMAaET
Mepbl MO KyrnpOBaHWo 06HapyXeHHbIX PUCKOB. B KOHLIe Cpoka peanii-
3auUMM NpoeKTa OrMepaTop MpYBIeKaeT OpraHn3aLmio, KOTopas NpoBo-
AT HE3aBCMMYHO OLEHKY JOCTUKEHIIS COLManbHOro 3ddekTa, 6e3 vero
HEeBO3MOXHa BbINaaTa rpaHTa B Gopme CyoChavin OpraHmn3aTopy NpoekTa.

as the operator, can gather best practices of their
implementation for the further development of
the tool. The operator also monitors projects and
takes measures to curb detected risks. At the
end of the project implementation period, the
operator engages an organization to conduct

an independent assessment of the social effect
achieved, which is the prerequisite for paying the
subsidy to the project organizer.

UTO BblJTO AOCTUTHYTO K KOHLY 2022 rO4A?

K koHuy 2022 rofia npoekTbl COLManbHOro BO3AENCTBUA Npownn 2/3

NyTV MUNOTHOM anpobaLiim — OHM 3anyckaroTes ¢ 2019 1o koHua 2024

roga. K aToMy MOMeHTY AecaTb CyobekToB Poccminckon deaepauiv

akT/BHO BOB/IeYEeHbI B MPOPaboTKy, 3aMycK 1 peanm3aumio NpoekTos

COLManbHOrO BO3AENCTBUSA, 1 MOYTU MONOBUHA CyobekToB PO Bbipa-

3113 3aNHTEPECOBAHHOCTb B OCYLLECTBNEHUY MOAOOHBIX MPOEKTOB.
CymMmupys pe3ynbTaThl 33 HENOHbIe 4 roAa, MOXHO OTMETUTL Ce-

AyroLne KoYeBble JOCTVXEHNS:

© YTBEPXAEHO [MonoxeHne 06 opraHn3aunn NpoBeaeHNs Cyobek-
Tamu Poccumckon ®egepaumn B 2019 — 2024 rogax nuaoTHOM
anpobauny NPOeKTOB COLMaNbHOro BO3aencTemA (MocTaHoBne-
Hue [Mpasutensctsa Ne 1497), KOTOpOE YNOopPAL0UNIO OCHOBHbIE
TpeboBaHWA K peanv3aunm NpoeKkToB COLMANbHOrO BO3AeNCTBUSA
1 3anyCcTUAO MUAOTHYHO anpobauumto;

+ 3anyuwleHo 10 npoekToB B 7 cybbekTax Poccuinckon degepaumn
B 5 OTpacnsax coumanbHon chepbl (0bpasoBaHme, coumansHoe
obCyXmnBaHve, coynanbHada 3aLlmTa, 34paBOOXPaHeHme, 3aHs-
TOCTb), OO 0OBEM NHBECTULMIA B 3TV MPOEKTLI COCTaBAseT 385
M/IH pybner, 0bbem rpaHToB B GopMe Cybcuanm 13 pernoHanb-
HbIX OHOAXETOB B C/lydae ycnexa npoektos — 419 mnH pybnei;

+ B2022 roay 3aBepLUnanch 3 NpoekTa: B cdepe 0bpasoBaHvsa B Pecny-
6nvike Caxa (FkyTna), B chepe 3apaBoOXpaHeHNs 1 B chepe coupmans-
HOM 3aLwLmThl B [PUMOPCKOM Kpae. OBLLMIMN 06beM NHBECTLMIA B MPO-
ekTax — 106 MAH pybnei, obbem rpaHToB — 114 MaH pybnelt. Bce
MPOEKTbI MPM3HaHbI YCMeLHbIMI, Obl1 ZOCTUTHYT COLWMANbHBIN 3GGeKT;

* MPOEeKTbl COUMaNbHOro BO3AENCTBIA MONYUNIN MEXAYHAPOA-
Hoe npu3HaHve: B3B.PO nonyunn ase npemun ADFIAP* B 2020 1
2022 1. 3a pean1saumnto NpoekToB COLMaNbHOro BO3AENCTBUA B
chepe obpazoBaHua B Pecnybnke Caxa (Akytns) v B chepe coum-
aNbHOW 33Tl HaceneHusa 8 [prYMOpPCKOM Kpae;

B 2022 roay aKTVBHO pa3BMBaeTCA METOANYEeCKOe COMpOBO-
XAEeHe peannsaumy npoekToB CoUMaibHOro BO3AENCTBIA, B
TOM Ynciie nepepaboTaH U AOMNONHEH pasaen carta BOb.POS,

WHAT WAS ACCOMPLISHED
BY THE END OF 2022?

By the end of 2022, social impact projects were 2/3
of the way through pilot testing scheduled to start
from 2019 through the end of 2024. By this point,
ten constituent entities of the Russian Federation
became actively involved in the design, launch,

and implementation of social impact projects, and

almost half of the constituent entities expressed

an interest in implementing such projects.
Summarizing the results of almost 4 years, the

following key achievements can be noted:

+ Regulations on the Organization of the Pilot
Testing of Social Impact Projects by the
Constituent Entities of the Russian Federation in
2019-2024 (Government Resolution No. 1491)
were approved, which streamlined the basic
requirements for the implementation of social
impact projects and launched the pilot testing;
ten projects were launched in seven
constituent entities of the Russian Federation,
in five social sectors (education, social services,
social protection, health, and employment),
with the total investment of 385 million rubles;
419 million rubles were allocated as subsidies
from the regional budgets;
three projects were completed in 2022: one
in the Republic of Sakha (Yakutia), in the field
of education; and two more in Primorsky Krai,
in healthcare and social protection. The total
investment in these projects was 106 million
rubles, with grants amounting to 114 million
rubles. All the projects were deemed a success,
as the intended social effect had been achieved;
social impact projects have gained
international recognition: VEB.RF received
two ADFIAP awards* in 2020 and 2022 for the
implementation of social impact projects in
education in the Republic of Sakha (Yakutia)
and in social protection in Primorsky Krai;
the methodological support for the
implementation of social impact projects
was actively developing in 2022, including
a redesign and amendments to the VEB.RF
website page® dedicated to the projects

4 Exweeo0Has npemusi ACCOUUQUUU UHCMUMYMOE QUHAHCUPOSAHUS!
passumus A3uamcko-TuxookeaHcko2o pe2uoHa (ADFIAP).
[obedumensamu 0b6bA8FHOMCA MakKue NPoekmMsl, KOmMopele,
Nno MHeHUKo KcnosHumensHo20 komumema npemuu ADFIAP, 8HOCAM CyujecmeeHHeil
8Kk1a0 8 docmudiceHUe KOHKpemHOU yeau ycmolyueo2o passumus HayUOHaN6HOU
3KOHOMUKU.
5 B3B.PP. (2022). YdacmHukam npoexmos coyuasHo20 8030elicmeust.
Pexcum docmyna: hitps.//836.pg/agent-pravitelstva/psv/uchastnikam/.
(dama docmyna: 10.12.2022).

4 Annual award of the Association of Development
Financing Institutions in Asia and the Pacific (ADFIAP).
The winners are those projects that, in the opinion of
the Executive Committee of the ADFIAP Award, make
a significant contribution to the specific goal of
sustainable development of the national economy.

5 VEB.RF(2022). To participants in social impact
projects. Retrieved from: https://836.p¢/agent-
pravitelstva/psv/uchastnikam/ (accessed: 10.12.2022).




POSITIVE CHANGES 47

NOCBALLEHHBIN MpoekTam (f06aBNeHbl MOAPOOHbLIE OTBETHI Ha
BOMPOChHI, pasmellleHa HopMaLsa O AeNCTBYHOLLVX MPOeKTaX,
npeacTaBieH yTBepxAeHHbIi BI5.PO nopagok MOHUTOPMHIa Npo-
€KTOB 1 NMpejACTaBeHbl MPOeKTbl TUMOBbLIX JOKYMEHTOB A/14 3ary-
CKa v peann3aumm NpoekToB COLMaIbHOro BO3AeNCTBYS);
OCyLLIeCTBIAETCH METOA0I0rMHYECKOe COMPOBOXAEeHMEe peanvsa-
LMV MPOEKTOB COLMaNsHOr0 BO3AENCTBIA CO CTOPOHbLI MHOIMHA
PO, B pamkax KOTOpOro cybbektam Poccninckon Gegepaumm npe-
[OCTaBNAOTCA PA3BACHEHNS MO BONPOCaM MPUMEHEHNA OHOAXET-
HOro 3aKOHOAAaTeNbCTBA MNPV peann3aLiv NpoekTos.

projects),

(adding Q&A, information on existing
projects, presenting VEB.RF-approved project
monitoring procedure and standard forms
for launching and implementing social impact

the Ministry of Finance of the Russian
Federation provides methodological support
of the social impact projects’ implementation,
explaining to the constituent entities of the
Russian Federation the application of budget
legislation during the project implementation.

Cxema 2. KntoueBble AOCTM>KEHWS MPOEKTOB COLMaNbHOro Bo3aencTems B 2019-2022 rr.
Diagram 2. Key achievements of social impact projects in 2019-2022

YT1BEPXAEHNE PAaCMOPSXEHNSA
MpasuTenscrea Ne 117-p;
YTBEpXAEHME NOCTaHOBEHNA
Mpasutenscrea Ne 1491;
3anyck NepBoro NpoekTa B
cdepe obpaszosaHusa B Pecny-
61vike Caxa (AkyTus).
Government Resolution No.117-r
approved;

Government Resolution no.1491
approved;

First project launched in the edu-
cation sector in the Republic of

[poBeaeHme ceMMHapoB-coBe-
LL@HWA Npy noaaepxke MuH-
dvHa Poccun co Bcemn cyobek-
Tamu Poccurickorn ®esgepaumu;
[MposegeHne MexayHapoa-
HOW KOHpepeHLMW B OKTAOPE,
nocesLLleHHon MNCB n SIB;
Mpemna ADFIAP 3a npoekT B
chepe obpasoBaHMsa B Pecny-
6nuke Caxa (Akytna);

3anyck AByx HOBbIX MPOEKTOB
B [pVMOPCKOM Kpae npw yya-
ctm AO «[Moyta Poccum.
Alignment meetings conducted
with all constituent entities of the
Russian Federation, supported
by the Finance Ministry;
International conference on SIPs
and SIBs conducted in October;
ADFIAP award for the project

in education in the Republic of
Sakha (Yakutia);

Two new projects launched in
Primorsky Krai, with the Russian
Post participation.

BknroyeHne B MemopaHaym o
brHaHcoBol nonnTrke BIB.
P® npoekTos counansbHOro
BO3elCTBYS;

3anyck ABYX HOBbIX MPOEKTOB,
HanpaBneHHbIX Ha pa3BuTne
COMPOBOX/aeMOro NpPoxuBa-
Hust B Pecnybnuke Caxa (Aky-
V) 1 YensbuHckom obnactu;
YTBEpXAeH NopsAA0oK NpoBe-
LEHNA MOHWUTOPUHTA U UTOTO-
Bad dopma oT4eTa o0 peanu-
3aupmKn NpoekTa coLnansHoro
BO3AEVCTBUS PaCnopsxXeHu-
em B2b6.PO.

Social impact projects includ-
ed in VEB.RF Financial Policy
Memorandum;

Two new projects aimed at devel-

oping assisted living launched in
the Republic of Sakha (Yakutia)
and Chelyabinsk Region;
Monitoring procedure approved
and social impact project imple-
mentation report form finalized
by VEB.RF.

Mpemna ADFIAP 3a npoekT B
chepe coumanbHON 3amThl B
MprmopckoMm Kpae;
[poBeaeHvie He3aBMCMON
OLIeHKM MO pe3y/bTaTam nep-
BbIX TPEX 3aBepLUMBLUMXCA
npoekToB B Pecnybavke Caxa
(AxyTnd) 1 NpUMOpPCKOM Kpae;
CrapT MacLTabrposa-

HUSA OTARNbHBIX MEPOMNPUS-
TUN yCNEeLHO 3aBepLUeHHbIX
NpOEeKTOB;

PocT B 2 pasa uncna npoek-
TOB W KOZIMYECTBa peasusyro-
LLMX VX CyObeKToB Poccuiickoi
Pesepaumnn;

lpopaboTka MHPopMaLMM Ha
carTte B3B.PO ¢ pasbacHeHnem
K/HOYEBbIX BOMPOCOB 1 pa3me-
LLIeHVEeM TUMOBbIX JOKyMEHTOB.
ADFIAP award for the project in
social protection in Primorsky Krai;
Independent evaluation of the
first three completed projects
conducted in the Republic of
Sakha (Yakutia) and Primorsky
Krai;

Scaling of individual activities
from successful completed proj-
ects started;

Number of projects and constit-
uent units implementing them
doubled;

Detailed explanations of key
issues and standard forms post-
ed on VEB.RF website.

10 npoekToB*
10 projects”

3 NpoeKTa ycreLiHo

Sakha (Yakutia). . 5 I'IpoeKTOB* 3aBepm6HbI
3 npoleKTa* 5 projects’ 3 projects successfully
1 mpoekT* 1 project” 3 projects completed
2019 2020 2021 2022

* konu4ecmso npoekmaos onpeaeﬂﬂemm no Kosu4ecmsy nacnoprmaos Npoekmaos, ymeep)fc@eHHb/X 8oblCLUUMU UCNOIHUME/IbHBIMU OpeaHamMu

2ocydapcmeeHHoll enacmu cy6vekmos PP, HaKONAEHHbIM UMO20M K OKOHYOHUK COOmeemcmayrouje2o 200a
project numbers determined by the number of project passports approved by the supreme executive authorities

of the constituent entity of the Russian Federation as of the end of the respective year
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KntoueBble AOCTVXEHUS MO rojam peanusaunu NpoekToB
COUMaNbHOro BO3AeNCTBMS NpeacTaBneHsl Ha Cxeme 2.

3a cyxumu undpamm 1 Gaktamu nexat peanbHble CoumanbHble
NpeobpasoBaHVA 1 U3MEHEHNSA KaUeCTBa XN3HW rpaxaaH Hallel
CTpaHbl. B kayecTBe MpuMepa pacCMOTPUM pe3ynbTaTtsl MO TPeM
3aBEPLUMBLUMMCSA MPOeKTaMm.

Key achievements of social impact projects
broken down by year are shown in Diagram 2.

Behind the dry numbers and facts are tangible
social transformations and changes in the quality
of life of the citizens of our country. As an example,
let's look at the results of three completed projects.

PE3Y/1IbTATbI MEPBbIX TPEX 3ABEPLLUEHHbIX MPOEKTOB
BaxHenwen Bexoin 2022 roza CTano NpoBeAeHe He3aBMCMON OLLeH-
KV V1 3aBepLUeHe NepBbIX TPex NpOeKTOB COLManbHOro BO3AEUCTBUSA.
VIMEHHO MO pe3yNbTaTam He3aBNUCUMON OLIEHKM MPUHVMAETCA peLle-
H1e O BbINsaTe rpaHTa B Gopme Cybcuanm OpraHn3aTopy npoekTa,
KOTOPBIA Ha MPOTAXEHNN BCEro CPOKa ero peannsaunmn BkiaabiBan
CBOW CPEeACTBa B AOCTVXEHME CoUManbHOro addekra. 3agaqent Hesa-
BUCUMOI OLIEHKN Takke ABNAETCHA OLeHKa COLManbHbIX 1 9KOHOMK-
yecknx 3hGekToB OT peanv3aLmm NPOeKTOB, OLeHKa B3aVMOCBA3N
MeponpuATL NpoekTa C AOCTUMHYTBIM COLManbHbIM 3GGEKTOM 1,
Kak cneACTBMe, OLLeHKa MOTeHLMana ANg MaclLTabnpoBaHMA MpoekTa.
B Pecnybnmnke Caxa (AKyTus) 3aBepLUUICA NPOEKT B chepe 0bpa-
30BaHwug, cTapToBasLlni B 2019 rogy U CTaBLUVY MepBbIM MPOEKTOM
coumanbHOro Bo3aencTemd B Poccuu. Llenb npoekta — pocT kavecTsa
LIKO/IbHOrO 06pasoBaHvd. VIcnonHnTenem BelCTynmna BoiClast LWKO-
J1a 3KOHOMWKW, a opraHunsaTopom — AO «B3B.[B». [ind oLeHKu ycne-
Xa npoekTa bbl1 pa3paboTaH CneumnanbHbIA HAEKC, OTPaXKArOLLNIA
pe3ynbTaThbl ANArHOCTUKM 0OYHaFOLLIMXCS MO MaTeMaTVKe 1 PyCCKOMY
A3bIKy (8 nmokasaTeneit), pocT Yncia NpU3epoB 1 NobeanTenern pern-
OHabHOro 3Tana BCEPOCCUICKON ONMMMVaZb! LLKONbHUKOB Cpeau
10 1 11 knaccos (2 nokasaTtenq). Llenesoe 3HayeHne paccunTbiBaeT-
CA Kak MPUPOCT BCeX nokasaTenen He MeHee YeM Ha 10%. JeTanbHblii
MOPSAAOK OLLEHKN MHAEKCA ABNAETCA NMPUIOXKEHNEM K MacnopTy Mpo-
ekTa (yTB. MNocTaHoBneHuem MpaBnTenscTea Pecnybnvkm Caxa (Fky-
Tng) oT 4 uroHga 2019 . Ne 150).

B 3azaun npoekTa BXOAMIO He TONBKO MOBbILLEeHe YypoBHA 0bpa-
30BaHMA LWKOJBHWKOB MO OKOHYaHWW peanm3aummy npoekTa, HoO v
3aKkpenneHve pesynbTata Ana obecneyeHns 4ONr0CPOYHOr0 POCTa
KauecTBa 06pas3oBaHMgA B pecnybnuke. [epBbIM 3TaNoM CTan geTanb-
HbIVI QHAIN3 LUKOJ W LLIKOJIBHNKOB Ha MUIOTHOW TEPPUTOPUN peann-
3aUMK NpoekTa — XaHranacckoro ynyca (paroHa) — ANs UX KnacTe-
pU3aLMM 1 BbIPaOOTKN AeTaNlbHbIX afanTUPOBaHHbIX Mep, BKIHOUad
NHAVBWAYyaNbHble 06pa3oBaTe/ibHble MapLUpyThl. 18 yCTONYMBOCTH
Pe3yNbTaTOB B NMPOEKT OblM BOBNEUEHbI HE TONBKO YUYUTENA W LLKO/b-
HVKW, HO VI DOAUTENN,

Uepes rog nocie ctapTa NpoekTa obinn BBeAEHb! OrpaHnyYmTeNb-
Hble Mepbl, CBA3aHHbIE C pacrnpocTtpaHeHnem COVID-19, 4to noTpe-
60Bano OT 06PA3OBATE/IbHBIX OPraHM3aLMA MEPECTPONTL 0OPa30Ba-
Te/IbHbIM MPOoLEecC B OHNalH-GopmaTe. OAHaKO LWKOSbI, YHaCTBYOLLe
B MPOeKTe, 0Ka3aNlCh B BbICOKOW CTEMeHV TOTOBHOCTH, T. K. PaHee yxe
0TPaboTany OHNANH-TEXHONOMN B3aUMOAENCTBUS.

Mo nToram NpoekTa MHAEKC, OTPaxaroLLMI ypoBeHb 06pa3oBa-
TeNbHbIX PE3yNbTaTOB LLKObHMKOB, BbIPOC 6onee vem Ha 10% (no

RESULTS OF THE FIRST THREE
COMPLETED PROJECTS

The greatest milestone of 2022 was an
independent evaluation and the completion of the
first three social impact projects. The independent
evaluation results act as the basis for the decision
to pay the subsidy to the project organizer that
was investing in the project in the course of its
implementation for it to achieve the social effect.
The independent evaluation is also intended

to determine the social and economic effects

of a project, identify the relationship between
project activities and the social effects achieved,
and therefore to assess the potential for project
scaling.

A project in the sphere of education was
completed in the Republic of Sakha (Yakutia).

It started in 2019 and was the first social impact
project in Russia. The goal of the project was to
increase the quality of school education. The
project was implemented by the Higher School

of Economics, with VEB.DV as the organizer. A
special index was developed to evaluate the
project success, reflecting the students’ test
scores in mathematics and the Russian language
(8 indicators), the growth in the number of
runners-up and winners of the regional stage of
the All-Russian School Olympics among 10th and
11th graders (2 indicators). The target is calculated
as at least a 10% increase in all indicators. The
detailed index evaluation procedure is attached to
the project passport (approved by Resolution of
the Government of the Republic of Sakha (Yakutia)
No. 150 of June 4, 2019).

The project was designed not only to improve
the education level of schoolchildren at the end
of the project, but also to consolidate the results
to ensure long-term growth in the quality of
education in the republic. The first stage was a
detailed analysis of schools and students in the
pilot area of the project — Khangalassky ulus
(district) — so they can be clustered and detailed
adapted actions be developed, including individual
educational routes. Not only teachers and
students, but also parents were involved in the
project to ensure sustainability of the results.

One year into the project, restrictive
measures related to the COVID-19 pandemic
were introduced, which required educational
organizations to restructure the educational
process to the online format. It turned out,
however, that the schools participating in the
project were well-prepared for this change,
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bakTy — Ha 41%), a 06pa3oBaTe/bHble Pe3y/IbTaThl LLKOJBHKOB, y4a-
CTBYHOLLMX B MPOEKTe, 0Kaszanich Takxke 6onee yem Ha 10% Bbile Mo
CPaBHEHNIO C pe3yNbTaTaMy LLKO/IbHIKOB, MPOXMBAOLLMX Ha ABYX
KOHTPOJIbHbIX TEPPUTOPUSAX AKYTNN. 3HAYUTENBHO BBIPOCIO HYNCIO
nobeanTenen 1 NPU3epoB PerrnoHaabHOro 3Tana BCEPOCCUNCKON
ONMMMIIaZb! LUKONBbHWKOB U3 XaHTanacckoro yayca no CpaBHeHUo
CO CTapTOM MPOEKTa, a 04Ha LWKOMbHMLA BNepBbie CTana npu3epom
3aKNFOUNUTENBHOTO 3Tana BCEPOCCNMACKON ONMMMAMAALI LLKOIBHVKOB MO
NCTOPUK NCKYCCTB. [0 pe3ynsTaTam NpoekTa pa3paboTaHbl 7 ycneLu-
HBIX MPakT1K ANA MaCLUTabMPOBaHNA BO BCEX LUKOMAX AKYTNN, BKNO-
4as MOAXOAbl MO PA3BUTUIO YNPABAEHYECKNX KOMaHZ KO/, TeTOp-
CKUX M HaCTaBHUYECKMX MPaKTVK, CeTEBBIX MPakTVK B3aUMOAENCTBIUA
06pa3oBaTeNlbHbIX OPraHmn3aLUni 1 T. 4.

B MpuMopckom Kpae 3aBeplnance ABa npoekta — B coe-
pe 34paBooOXpaHeHnsa 1 B chepe CoUVanbHOM 3alnThl HaceneHs,
peanusyemble npu ydactum AO «[louta Poccum» B kayecTBe opra-
HW3aTOpa 1 UCNONHUTENS. X OCHOBHad 3aja4a — MoBblLLIeHne
KauecCTBa XWU3HW rpaxaaH, MPOXMBaKLLMX B OTAANIEHHbBIX parioHax
MprMopCKoro kpas, ANA KOTOPbIX 3aTpyAHeH AOCTyN K counalb-
HbIM yCayram. acnopTa npoekToB yTBepXAeHb! [oCTaHOBNEeHWA-
mu MpasutensctBa Mprmopckoro kpasa ot 18 aekabpa 2020 roaa
Ne 1048-nn 1 Ne 1049-nn, cpokn peanvdaummn — c 1 pespana 2021 1.
no 31 utona 2022 r. PacnpocTtpaHeHne COVID-19 notpeboBano
NPOANEHNA COOKOB Peann3aLmv NpoekToB Ha NOoroLa Nno cpasHe-
HWIO C M3HaYaNbHbIMI MAaHaMy (MepBOHaYaNbHbIN CPOK OKOHYa-
HUA — 31 aHBapa 2022 1.) 1 paclunpeHus MUIOTHOW TeppUTOpnK,
Mpw 3TOM, B pe3ynbTaTe MPoeKkThl OXBaTnav bonee 32 ThiC. rpaxaaH,
a BCe NOCTaB/IeHHbIe 334341 ObIIN BbIMOMHEHBI, YTO elle pas CBU-
feTenbCTBYeT O MTMOKOCTN MeXaHW3Ma Takmx NpOeKkToB.

MpoekT B chepe 34paBOOXpPaHEHNA NpefycMaTprBan peLueHve
[1BYX OCHOBHbIX 334a4: 1) BOB/EeYb PaxaH B OLLeHKY COCTOAHNS CBO-
€ro 340Pp0BbSA B PaMKax eXerojHon gncnaHcepmsaumm n 2) obecne-
YNTb FpaxiaH, UMEKOLLMX NPaBO Ha AOMONHUTEIbHOE IeKapCTBEH-
HOe obecnedeHye, LJOCTaBKOW N1ekapCTB Ha AOM. [lepBas 3agada
OC/IOXKHANACh TeM, YTO Mpexae Bcero TpeboBanoch BOBAEYb Mpa-
XAaH, He NocellaBLlMX AucnaHceprsaumo bonee AByx neT, a Tak-
Xe orpaHnYeHuaMY, Bbi3BaHHbIMKM pacrnpocTpaHeHnem COVID-19.
HecmoTpsa Ha 370, yAanock BOBMEYb B AMCMaHcepu3aunto bonee
9000 rpaxzaaH Npu LeneBom nokasartesne Yyte bonee 5000 yenosek.
[locTaBka nekapcTBeHHbIX MpenapaTtos notpebosana ot AO «[louTa
Poccum» BLICTPOUTL OTAe/IbHbIE MaPLLUPYThl ANA MOYTabOHOB V1
3akynnTb CneuranbHble CYMKU AN NeKapcTs, TPeOYHOLLX 0CObbIX
YyCNoBUM xpaHeHns. B pesynbTate, bonee 1300 rpaxaaH noayyu-
NN NeKapCTBEHHbIe nNpenapaTel Ha 40M; CoBepLlleHo noyTu 19 Teic.
[OCTaBOK, MPeACTaBUTeNN YNOTHOMOYEHHOIO OpraHa OTMEeTUIV 3Ha-
YUTENbHBIA POCT OTIPY3KW NeKkapCTB, a rpaxjaHe oCcTaBuan bonee
100 nonoxumTeneHbIX 0T3bIBOB O NpoekTe. Kak cneacTsre, LoCTaBka
NleKapCTBEHHbIX NMpenapaTos bbii1a 3akpenieHa B [prYMOpCKOM Kpae
KakK COUMaNbHO 3HAUMMbBIA MPOEKT ANd Ada/bHENLLen peannsauny
(MocTaHoBneHue MNpaBuTenbCTBa [MNPUMOPCKOro kpas oT 2 Aekabps

having trialed the online interaction technologies
beforehand.

According to the project results, the students’
educational performance increased by more
than 10% (in fact — by 41%), and the educational
performance of the students participating in the
project also increased by more than 10% than that
of students residing in the two control territories
of Yakutia. The number of runners-up and winners
of the regional stage of the All-Russian School
Olympics from Khangalassky ulus increased
significantly in comparison with the start of the
project, and one girl won a prize in the final stage
of the All-Russian School Olympics on art history
for the first time. As a result of the project, seven
successful practices were developed for scaling
up the activity to all schools in Yakutia, including
approaches to the development of school
management teams, tutoring and mentoring
practices, networking interaction practices
between educational organizations, etc.

Two projects were completed in Primorsky
Krai — in health care and in social protection,
with the participation of Russian Post as the
project organizer and implementing partner.
Their primary goal was to improve the quality
of life in remote areas of Primorsky Krai, where
access to social services was restricted. The
project passports were approved by Resolution
No. 1048-pp and Resolution No. 1049-pp of the
Government of Primorsky Krai dated December
18, 2020, scheduling them for implementation
from February 1, 2021 to July 31, 2022 (the
original deadline of January 31, 2022 had to be
extended by six months due to the COVID-19
pandemic), and expansion of the pilot territory.
The projects reached over 32 thousand citizens
and achieved all their objectives, another proof of
the flexibility of the project mechanism.

The healthcare project had two main goals:

1) involve residents in assessment of their

health condition as part of the annual clinical
examination, and 2) deliver medicines to the
home of those residents eligible for additional
medical coverage. The first task was complicated
by the fact that it first required the engagement
of residents who had not attended a checkup
for more than two years, as well as due to
COVID-19 related restrictions. Despite the
challenges, more than 9,000 residents passed
medical examinations, with the target figure of
just over 5,000. The delivery of medicines required
Russian Post to build individual routes for mail
carriers and purchase special bags for medicines
requiring special storage conditions. As a result,
more than 1,300 residents received medications
at home; nearly 19,000 deliveries were made,
representatives of the authorized organization
noted a significant increase in medication
shipments, and members of the public left more
than 100 positive comments about the project.
As a consequence, the delivery of medicines

was recorded as a socially significant project for
further implementation in Primorsky Krai (Decree
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2022 1. Ne 819-nm), YTO 1 ABNSETCA NPUMEPOM MACLLUTabPOBaHWA
NPakTUKK, BbIDabOTaHHOW B paMKkax MpoekTa Noc/1e ero 3aBepLUleHus.

B pamkax BToporo npoekta paboTa Benacb no MNHUK COLManbHON
3aLLMTBL. [oYTaNbOHb! MOMOrany BbISBASATE CEMbM C HU3KM LOXOA0M,
MPOXMBAIOLLMX B OTAANEHHbBIX PANOHaX, 415 NOCNeayroLLero opopmie-
HUSA COLMANBHBIX KOHTPAKTOB, AAFOLLIX BO3MOXHOCTb A1 OTKPBITUA COO-
CTBEHHOIO AeNa, Pa3BUTUA NMOACOBHOMO XO3ACTBA M OOYYEHNA HOBOM
cneumansHoCTL. B paMkax npoekTa naaHnpoBanocs 3akKNoUnTe He MeHee
270 coumanbHbIX KOHTPAKTOB C MANONMYLLVIMK CEMBAMU C AETbMU® 1
LOMNONMHUTENBHO BbISBUTE He MeHee 100 ManoyMyLLVIX CeMeRn C AETbMN.

of the Primorsky Krai Government No.819-pp of
December 2, 2022), which is an example of scaling
the practices developed in the framework of the
project after its completion.

The second project was dedicated to social
protection. Postmen helped identify low-income
families living in remote areas for social contracts
that would enable them to start their own
businesses, develop a smallholding farm, or learn a
new profession. The project target was to conclude
at least 270 social contracts with low-income
families with children® and to identify at least 100
additional low-income families with children.

6 CoyuoanbHbIll KOHMPAKM — MePa 20CyOaPCMEEeHHOL COYUALHOU NOMOLU
MaAOUMYWUM 2paxc0aHam no NoUcKy pabomel, OmMKpsIMuK Co6cmaeHHo20 dena
U Npeo0osIeHuIo CNOXHOU HU3HEHHOU cumyayuu.

6 Asocial contract is a measure of state social
assistance for low-income residents to find a job,
start their own business and overcome a difficult
life situation.

Cxema 3. MpoeKTbl CoLManbHOro BO3eNCTBUA: 3aBepLUEHHbIE NMPOeKThI

Diagram 3. Social impact projects: completed projects
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MOKA3ATEJTN INDICATORS

3HayeHVe NHAEeKCa, OTpaxatoLLero poct
obpasoBaTeNbHbIX pe3y/bTaToB (COOTBETCTBYeT
pocty Ha 10%, 27 wkon, 6onee 5000 geTeit)

The index reflecting the growth of educational
results (corresponds to the growth of 10%, 27
schools, more than 5000 children)

MpeBbIlleHne nHAeKCa Haj 3Ha4YeHUAMN,
AOCTUMHYTBIMU B KOHTPO/IBHOW TeppuTOpUmn
The excess of the index over the values achieved
in the control area

MOKA3ATEJTN INDICATORS

JlocTaBka NlekapCTBeHHbIX
npenapaTos Ha oM ¥ nepejada
MH}O 0 CBOEM 3/,0pOBbe

B MejyupexeHue)

Home delivery of medications and
sharing health information with a
healthcare provider

BoBneyeHve B gncnaHcepusaumnio
Attending physical examination

MOKA3ATEJTN INDICATORS

BbifiBNeHVe ManovmyLLmnx cemenn
C AeTbMun

Identifying low-income families with
children

3aktoueHme coumanbHbixX
KOHTPaKTOB C ManonMyLLMK
ceMbAMM C AeTbMU 1 NOBbILLEeHNe
fioxoaa cemeii

Concluding social contracts

with low-income families with children
and increasing family income

v Bce npoekTbl 4OCTUMAN coLManbHOro agdekTa 1 MaclUTabupyroTcs cybbekTaMu 3a cHeT CPpeacTB brogxeTa cybbekTa
All projects have achieved social effect and are scaled by the subjects at the expense of the regional budget
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MapameTpbl NpoekTa ObIV onpejeneHsbl eLle 40 CUTyaunn ¢
COVID-19, Nno3TOMY MPOrHO3HaaA YNCNEHHOCTb MaIOUMYLLX CEMEN
C AeTbMW OblNa BbILE KOMMYECTBA CTOALMX HA y4YeTe B OpraHax
COLManbHOM 3alnTel HaceneHnsd. BHeapeHne rocyaapCcTBoM Ha
besepanbHOM 1 permoHasbHOM YPOBHE AOMONHUTENbHBIX Mep
NOAAEPXKKM TPaxAaH MpUBeno K MacluTabHOMY CaMOCTOATEIbHO-
My ODOpaLLeHuto rpaxaaH 3a odopmaeHemM Mep Noaaepxkn. Koaum-
4eCTBO Cemel C jeTbMK, COCTOALLMX Ha ydeTe B opraHax coumab-
HOW 3aLLWTBl HaceIeHNS Kak ManouMyLLVe, YBeIUYMIO0Ch K 1 AHBapa
2027 rofia Ha NUNOTHLIX TEPPUTOPUAX Peanmn3aLmnm NpoekTa noYTn
Ha 50%. [Ana CHWXEeHUS pucka HEBBIMONHEHNA LeneBblX nokasa-
Tene NpoekTa C y4eTOM V3MEHUBLUNXCA BHELHNX GakTOPOB OblN
He TOJIbKO yBe/IYeH CPOK peannsaLin npoekTa, Ho 1 paclunpeHa
MNNOTHaA TEPPUTOPHUA.

The project parameters were determined
before the COVID-19 pandemic, so the projected
number of low-income families with children was
higher than the number of those registered with
the social protection agencies. The introduction
of additional support measures by the federal
and regional government resulted in a massive
demand for the support, independently from
the project. The number of families with children
registered with the social protection agencies
as low-income had increased by almost 50% by
January 1, 2021 in the pilot areas of the project.
To reduce the risk of missing the project targets,
considering the change in external factors, the
project duration was extended and its pilot area
was increased.
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MACLLUTABMPOBAHUE CYBEBLEKTOM

BblpaboTaHo 7 NpakTuk Ans
MacLTabrpoBaHMa Kak Ha TeppUTOpUM
Ayt (157 ThIC. LUKONbHUKOB), Tak

N B APYrnx cyobekTax PP (17,3 MaH
LKONbHVIKOB)

OnucaHve NpakTVk paccMOTPEHO Ha
HayyHoM coseTe HMY BLU3

MACLLUTABMPOBAHUE CYEBLEKTOM

[locTaBka nekapcTBeeHbIX CPeACTB
OCYLLECTBNATCA Ha CUCTEMHON OCHOBE
MouTtolt Poccuu 3a cyeT cpeacTs
NpodVALHOro MUHKCTEPCTBA

OpraHw3soBaHo yyacTue Moytsl Poccum
B pamMKax peLUeHVst UHbIX COLManbHbIX
3ajja4 pervoHa

MACLUTABPOBAHWE CYBBEKTOM

MprMeHeHne NoAxosa Ha MOCTOAHHOW
OCHOBe, 3anyCK aHaNorV4HbIX MPOEKTOB
B Apyrnx cyobekTax PO

Pa3paboTka HoBbIX MCB B MNprMOPCKOM
Kpae

SCALING BY THE CONSTITUENT ENTITY

Seven practices were developed

for scaling both in Yakutia (151,000
schoolchildren) and in other regions
of the Russian Federation (17.3 million
schoolchildren)

Description of Practices Reviewed by
the Academic Council of the Higher
School of Economics

SCALING BY THE CONSTITUENT ENTITY

Medicines are delivered on a regular
basis by the Russian Post at the
expense of the relevant ministry

Russian Post engagement was arranged
for when addressing other social tasks
in the region

SCALING BY THE CONSTITUENT ENTITY

Applying the approach on a permanent
basis, launching similar projects in
other constituent entities of the Russian
Federation

Development of new social impact
projects in Primorsky Krai
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UTO6bI A0BUTLCSA Pe3yNbTaTa, MOYUTaNbOHbI 000N 6onee 13 Thicay
cemel, NpoaHkeTvpoBan bonee 800 cemert Ha NPeAMEeT COOTBETCTBIS
KpUTEPUAM 3aK/TFOYEHUA COLIMANbLHOrO KOHTPaKTa. MIHTEpeCHo, YTo B
pesynbTaTe MacCoBOro 06X04a B peanvsaLmio Mep CoLManbHON Noa-
AEPXK BbINM BOBAEYUEHbI U VIHbIE KaTeropun rpaxaaH, KoTopsle V3Ha-
YanbHO He BbIT LeNeBor ayanTopven npoekTa. MIHbopmaumsa 6onee
yem 0 100 rpaxaaHax, KoTopble MOryT MOAYUYNTb COLMANBHYHO MOAAEP-
XKy B BUAE 3aK/TFOUEHUA COLMANBHOIO KOHTPakTa, bblna NepesaHa Ans
PaCcCMOTPEHUSA B OPraHbl COLVANbHOM 3allMThl HaceneHusa And npu-
HATNS COOTBETCTBYIOLLErO PELLEHNS — 3TO CTaNo AOMNONHNTENBHbBIM
3hdekTom NpoekTa.

HecmoTpsa Ha M3MeHyBLUNeCs ycnoBys peanvizaum, AO «oyta Poc-
CUW» YAANOCh BbISBUTE 114 ManonmyLLMX Cemelt C eTbMY, KOTOpble B
pe3ybTaTte NMoayYnIn rocyAapcTBeHHble Mepbl MoAAePXkM. C MOMOLLbHO
AO «[Mouta Poccum» 6bI10 3aknroueHo 349 couanbHbIX KOHTPAKTOB
C CeMbAMN C AETbMU, UTO Ha 29% BblLLEe LIeNeBOro 3HaveHst MPoeKTa.

MpakTnka peannsaLmm NepBbix TPEX MPOEKTOB COLMaNbHOro BO3-
AevicTBuA noareepxaaet 3GGekTMBHOCTb MMOKOro NoAxoaa, NO3Bo-
NAKOLLEro afanTnpoBaTh MEPONPUATISA C YHETOM AUHAMUYHO MEHS-
roLLerica BHelHel cpejpl. [ogobHas rmbkoCTb TpebyeT BbICOKOro
npodeccnoHan3ma 1 BOBIEYEHHOCTM BCeX YHaCTHNKOB NpoekTa. Ho
pe3ynbTaTbl ONPaB/AbIBArOT 3aTpadeHHbIe YCUINS.

For better results, mail carriers visited more
than 13,000 families and surveyed more than
800 families to see if they met the criteria for
a social contract. Interestingly, as a result of
this massive campaign, the implementation of
social support measures also involved other
categories of citizens, not originally included
in the target audience. Information about
more than 100 residents eligible for support
in the form of a social contract was submitted
for consideration to the social protection
authorities to decide; this was an additional
effect of the project.

Despite the changes in the implementation
conditions, Russian Post managed to identify 114
low-income families with children to receive state
support. With the help of Russian Post, 349 social
contracts were signed with families with children,
which is 29% above the project's target.

The implementation practice of the first three
social impact projects confirms the effectiveness
of a flexible approach in social impact projects,
allowing the activities to be adapted to the
dynamically changing environment. This flexibility
requires a high degree of professionalism and
involvement from all project participants. However,
the results are worth the effort.

OCOBEHHOCTW PA3BUNTNA NCB B POCCUI
[MpoeKTbl COLManbLHOroO BO3ACUCTBNA ABNAIOTCA adanTaumen NHCTPy-
MeHTa SIB, mo3ToMy paccMoTpumM 0cobeHHOCTK pas3suTus MNCB B Poc-
CUM MO CPABHEHMIIO C 3apybexXHOW MPakTNKON. Bcero B MUpe, yunTbI-
Bad poccuiickme MCB, 3anyLeHo 276 SIB B 38 cTpaHax, npusieyeHo
bonee $739 MAH MHBECTULMN.

3a Hemo/HbIX 4 rofa peanmsaymn B Poccnm nossnancs 10 npoek-
TOB COLMANBbHOrO BO3AEMNCTBISA. 33 TOT Xe Nepuog B M1pe (y4mTelBas
npoekTsl B Poccumn) — 102 npoekTa SIB, To eCTb Ha Poccnio mpuxoanT-
ca 10% Bcex 3anyLLeHHbIX MPOeKTOB 3a yKasaHHbIV MepuoA. [pn 3Tom
eCc/n PaccMaTprBaTh 5 CTPaH C HaMbONBLIMM KONMYECTBOM MPOEKTOB
SIB B nepsble 4 rofa peanusaunn, To npaktnka POCCUM HaxoaUTCa Ha
conocTaBKMOM ypoBHe (Tabanua 17).

CpeaHWi pasmep nHBeCTULMI B NpoekTax SIB coctasnset 3,7 MAH
ponnapos CLUA (mopsaaka 250 miH pybieit € y4eToM CpefHero kypca
aonnapa B 2022 r.). CpeaHni 06bEM NHBECTVILIMIA B PaMKax Mpoek-
TOB B Poccun — 38 MaH pyonen. CpaBHMBATL CpeAHUI 0ObeM Hanps-
MYHO HEKOPPEKTHO B CBA3W C PasINdMAMU B YNCIEHHOCTI COLMaNb-
HbIX beHeduUMapos, chepax peannsaLmm NPOEKTOB, YPOBHE LieH 1
APYrUX COCTaBNArOLLMX. [1py 3TOM CpeAHAS CTOMMOCTb peannsaumm
MPOEKTOB MOXET OTPaxaTb rOTOBHOCTb MHBECTOPOB BKNaAbIBaTb B
MPOEKThl, KOTOPbIE HE FapaHTUPYHOT BO3BPAT VHBECTULMI (€C/IN COLM-
aNbHbBIN 3OdEKT He byaeT AOCTUMHYT).

/7 Government Outcomes Lab. (2022). Impact Bond Dataset. Retrieved from:
https.//golab.bsg.ox.ac.uk/knowledge-bank/indigo/impact-bond-dataset-
v2/2query=&maptype=markers. (accessed 10.12.2022).

PECULIARITIES OF SIP
DEVELOPMENT IN RUSSIA

Social impact projects are an adaptation of the SIB
tool, so let us consider the peculiarities of social
impact project development in Russia compared
to the foreign practice. A total of 276 SIBs

have been launched worldwide in 38 countries
(including Russia), which raised more than $739
million in investment.

In less than 4 years of implementation, 10
social impact projects have appeared in Russia.
The figure for the entire world (including Russia)
in the same period is 102 SIB projects; that
is, Russia accounts for 10% of all the projects
launched during this period. At the same
time, if we consider the 5 countries with the
greatest number of SIB projects in the first 4
years of implementation, Russia’s practice is at a
comparable level (Table 17).

The average investment in SIB projects is 3.7
million U.S. dollars (about 250 million rubles
at the average dollar exchange rate in 2022).

The average volume of investment in projects

in Russia is 38 million rubles. It is incorrect to
compare the average volume directly due to
differences in the number of social beneficiaries,
areas of project implementation, price levels and
other components. At the same time, the average
cost of implementing projects may reflect the
investors’ willingness to fund projects that do not
guarantee a return on investment (if the social
effect is not achieved).




POSITIVE CHANGES 53

Tabnnua 1. Ton-5 cTpaH no konuyecTsy SIB B Mype B nepBble 4 roga peannsaumm

Table 1. Top 5 countries by the number of SIBs in the first four years of implementation
Ne CrtpaHa Konwnuectso CrapT nepsoro MpoekToB 3a nepsble 4 roga peanvnsaunn, ea.
Country NpoeKToB BCero, eA. MNpoekTa Projects in the first 4 years of implementation

Total projects First project launch

1 BenukobputaHms 97 2010 14
United Kingdom
2 CLWA 28 2012 8
USA
3 [loptyranva 23 2014 4
Portugal (BKNKOYas nepepbiB 2 rofa 6e3 HOBbIX MPOEKTOB)
(including a 2-year break with no new projects)
4 AnoHns 17 2016 11
Japan
5  HwaepnaHabl 17 2013 7
HuaepnaHzsl (BK/ItOYas nepepblB 1 rof 63 HOBbIX MPOEKTOB)
(including a 1-year break with no new projects)
6 Poccua 10 2019 10
Russia

VicmouHuk: CocmaeneHo a8mopom Ha 0CHo8aHUU OaHHbIX Impact Bond Dataset / Source: Compiled by the author on the basis of Impact Bond Dataset

B 3apybexHbIX MpOeKTax MHBECTOPOB 00bIYHO HECKO/IBKO — BbIOO-
POYHBI aHaNM3 MoKasas, YTo MPUMEPHO B YETBEPTY MPOEKTOB 1 HBe-
CTOp (B TOM YnCie NHBECTOP, 06beANHAOLLMI GUHAHCHI HECKOMBKMX
VL), B TPETU NPOEKTOB — 2-3 MHBECTOPA, B OCTaNIbHbIX CIy4aax 1x
6onble (40 9 MHBeCTOpOoB B 1 NpoekTe). B poccuinckoi npakTyike BO
BCex npoekTax 1 HBEeCTOpP (OpraHM3aTop NPOoeKTa, COrnacHoO POCCU-
CKOMY 3aKOHOAATeNbCTBY). Passntiie NHCTPYMEHTOB, HarnpaBieHHbIX
Ha y4yacTe HeCKONbKMX MHBECTOPOB B OHOM MPOEKTe MOXET COAen-
CTBOBAaTb BOBJ/IEYEHUIO HOBbIX MHBECTOPOB U YBEJUYEHWNIO MOTEeHL-
aNbHOro 0bbeMa VHBECTULMI. BoBeYeHMe NHBECTOPOB MOXET ObITb
TakXe CYHXPOHM3MPOBAHO C ESG-NOBECTKOM opraHy3aunii, yumnTsIBad
HEeMOCPELCTBEHHYH OPMEHTUPOBAHHOCTL MPOEKTOB COLMANbHOIO BO3-
[eNCTBNA Ha OLeHKy coumanbHbIX 3hdekToB (Hanpumep, B ESG-cTpa-
Terum Bob.POE Hannyme npsamoro nsMeprMoro CoLmanbHOro agdekTa
ABNACTCA OAHNM W3 KHoUeBbIX ESG-MpuHUMNOB AeaTensHOCTU BIB.PO).

Mpw aHanu3e 3apybexHOom NpakTykn CTOUT OTMETUTDL Hannyme
MNHBECTOPOB, CUCTEMHO BKNAABLIBAROLLYIX B NPOekTsl SIB. AHanv3 6asbl
AaHHbIX Impact Bond Dataset nokasan, uto cyllectsyeT 6onee 20 MHBe-
CTOPOB (13 NMEKLLLErocs cnmcka 13 bonee yem 360 opraHmM3aumii), KoTo-
pble BNOXWAN cpescTBa B 10 1 60nee pasnunuHbix NpoekToB. Cpeam Hinx
eCTb COLManbHbIe/MMMNAKT 1 61aroTBopuTesbHbIE GOHAL! (Hanpumep,
Big Society Capital, 38 npoekToB), a Takxe kpyrnHble baHku (BNP Paribas,
Deutsche Bank), neHCcnoHHbIe GOHAP! V1 CTPaxOBble OpraHmn3aL/n.

Foreign projects usually have several
investors — a sample analysis has shown that
about a quarter of all projects have a single
investor (including that combining the finances
of several persons), about a third of projects
have 2-3 investors, and more in the rest of the
cases (up to 9 investors in one project). In Russian
practice, all projects have a single investor (project
organizer, according to the Russian law). The
development of tools aimed at the participation of
several investors in one project can help to attract
new investors and increase the potential volume
of investment. Investor involvement can also be
synchronized with the corporations’ ESG agenda,
given the direct focus of social impact projects on
the assessment of social effects (for example, the
presence of a direct measurable social effect is
one of the key principles of VEB.RF's ESG strategy®).

Analyzing foreign practice, it is worth noting7
the presence of investors regularly contributing
to SIB projects. Analysis of the Impact Bond
Dataset showed that there are more than 20
investors (from the available list of more than 360
organizations) who have invested in 10 different
projects or more. These include social/impact
and charitable foundations (e.g., Big Society
Capital, with 38 projects), as well as major banks
(BNP Paribas, Deutsche Bank), pension funds and
insurance organizations.

8 B3B.P®. (2022). ESG-cmpameausi.
Pexcum docmyna: hitps.//836.p¢/ustojchivoe-razvitie/esg-strategiyay/.
(dama docmyna: 10.12.2022)

8 VEB.RF (2022). ESG strategy. Retrieved from:
https.//836.pg/ustojchivoe-razvitie/esg-strategiya/
(accessed: 10.12.2022)
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CpefHnin CpoK peanvsaumm NpoekTa Takxke oTamyaeTcs B Poccuy
OT 3apybexHbIx aHanoros — 31 mecau, (01 18 1o 40 mecaLeBs) No cpas-
HeHWto € 48 Mecalamu 3a pybexom?. YBenmyeHvie CpokoB peanvsaLiim
MPOEKTOB MOXET MPUBECTU K YAOPOXAHWIO CTOMMOCTY peannsauim
NPOEeKTa C TOYKM 3PEeHISA BbINIAThl FPaHTa OpraHM3aTopy (MHBECTOPY)
B C/lydae AOCTVIXeHVA CoUManbHOro 3GQekTa, MoBbILLAeT pUcku pea-
NN3aUMn NPoeKTa ANd BCexX y4acTHVKOB. LienecoobpasHocTb peann-
3aunn 6onee ANVTENbHbBIX MPOEKTOB B POCCUICKONM MpakTuke Tpeby-
eT AOMNONHUTENBHOIO aHaNN3a «3a» 1 «MPOTHBY.

ELé oHa 0COBEHHOCTb POCCUNCKOrO MOAXOAa — 3anyCK YHKab-
HbIX MPOEKTOB, aNPOBUPYHOLLMX PAa3VYHbBIe TEXHONOMUW 1 MEXaH3MbI
pPaboTbl B COUManbHON cdhepe and Ux AasbHeNLLero MacluTabnposa-
H1g. Torga Kak B 3apybexHol (B OCHOBHOM — B 3aMafHOoM) NpakTike
MOTYT Pean30BbIBaTLCA CXOXME NPOEKTbI, TONBKO B PA3HbIX S10KaLM-
AX, TO eCTb PACCMaTPVIBALTCA BaPUAHT TMPAXVPOBaHWSA NydLUelt npak-
TVKW. Hanpumep, 13 9 ctaptosasLLyx B 2020-2021 roga s lNMopTyra-
NN NPOEKTOB 5 HOCAT HasBaHue «Lndposas wkona MUDA» (Digital
school MUDA), a 2 npoekTa nocesALleHbl UMPPOBON rPaMOTHOCTU B
wkonax (Digital Literacy Schools for the Future). B Poccun, Hanpuimep,
eCTb NPaKTVKa 3anycka Tpex NPOeKTOB, HAMPaBieHHbIX Ha Pa3BuUTe
COMPOBOXAaeMoro NpoxmBaHua (B Pecnybnnke Caxa (Skytns), Hens-
BUHCKOM 06nacTy, XabapoBCKOM Kpae), Mpy 3TOM B AaHHbIX MPOeKTax
npeaycMOTPeHbl Pa3Hble MapaMeTpbl MPOEKTOB M 0COBEHHOCTU pea-
n3aunm (Hanprmep, B KaxA0oM NpoekTe MEeKTCH YHUKaTbHbIe COoL-
anbHble 3GeKTbI), YYUTLIBAKOTCA 0COOEHHOCTU TEPPUTOPUN 1 3a4a-
Yu CTpaTernyeckoro passuTua. C O4HOM CTOPOHBI, TMPaXMpoBaHMe
GOpMMpYeT CTaTUCTUKY Peanm3aLmm CXOXNX MPOEKTOB, YTO NMO3BO/S-
eT NoTeHLUMaNbHbIM MHBECTOPaM OLIEHWUTb PUCK peann3aLmm Npoek-
Ta ANS NPUHATUSA peLueHnsd 06 ydactin. C Apyroi CTOPOHbI, I1aBHas
Naesd NPOEKTOB COLUMANBHOMO BO3AENCTBUA — YHMKANBHOCTb anpo-
6UpyeMOV MPaKTUKK, KOTOPas B AasbHeNleM MOXET bbiTb MacLUTa-
BrpoBaHa, YTo AaCT MyBTUMINKATUBHBIN 3G eKT.

Poccnmckmin noaxog K peanvsaumm SIB cooTBeTCTBYeT Moaeny,
XapakKTepHOW AN a3naTcknx cTpaH. MoteHunany passutug SIB nocss-
LLEeH LMK Ny6ankaumm, o6beanHEHHbBIX 06LLMM Ha3BaHuem SIB 2.07°.
POCCUNCKMIA 1 a3MaTCKNY MOAXOAbl 3aTOUeHbl Ha afanTauuto K Aen-
CTBYHOLLMM BHOPOKPATYECKM MEXaHV3MaM B CTPaHe C BbICOKMMWY
rOCYyAapCTBEHHbBIMM 3aTpaTaMy Ha CoumanbHyo chepy 1 chokycrnpo-
BaHbl Ha «CMa3blBaHWW MexaH3Ma» (T. €. TOHKOW HacTpOWKoM) Ans
nony4YeHns sbdekTa Npr MaclUTabMpoBaHNN NyYLLER NPAKTNKM, Hexe-
SN Ha 3anycke HebONbLUVIX, HO TPYAHOMACLITabMpyeMbIX MPOEKTOB,
B KOTOPbIX akLeHT AeNaeTca Ha Bbiroe B JeHEXHOM BblpaxeHumn''.

9 Government Outcomes Lab. (2022). December 2022 Impact Bond Landscape.
Retrieved from: https.//golab.bsg.ox.ac.uk/community/news/december-2022-impact-
bond-landscape/. (accessed 10.12.2022).

10 USC Sol Price Center. (2022). Social impact bonds 2.0.
Retrieved from: https.//socialinnovation.usc.edu/sibs2-0/. (accessed 10.12.2022).

1T Sin, C. (2021). China Watches Neighbours Develop Home-Grown SIBs for Well-Being and
Innovation. Retrieved from: https.//traverse.ltd/application/files/5416/2141/2935/China_
Watches_-_Chih_Hoong Sin.pdf. (accessed 10.12.2022).

The average project implementation time in
Russia is also different from other countries —
371 months on average (from 18 up to 40
months), compared to 48 months abroad®. The
increase in project duration can increase the
costs of project implementation in terms of
subsidy payment to the organizer (investor) if
the social effect is achieved, and increases the
project risks for all participants. The feasibility
of implementing longer projects in the Russian
practice requires additional analysis of the pros
and cons.

Another peculiarity of the Russian approach
is the launch of unique projects that test
various technologies and mechanisms of work
in the social sphere for further scaling. This
goes against the foreign (mainly Western)
practice, where similar projects are commonly
implemented in different locations; that is, the
best practices are replicated. For example, of
the 9 projects launched in Portugal in 2020-
2021, 5 are called “Digital school MUDA" and
2 are dedicated to digital literacy in schools
(Digital Literacy Schools for the Future). In Russia,
for example, there is a practice of launching
three projects aimed at the development
of assisted living (in the Republic of Sakha
(Yakutia), Chelyabinsk Region, Khabarovsk
Krai), with different project parameters and
implementation features (for example, each
project has unique social effects), taking into
account the specifics and strategic development
objectives of each territory. On the one
hand, replication generates statistics on the
implementation of similar projects, which
allows potential investors to assess the risks
of a project and decide whether they want to
be involved. On the other hand, the main idea
of social impact projects is the uniqueness of
the practice tested, which in the future can be
scaled to give a multiplier effect.

The Russian approach to SIB implementation
corresponds to the model typical of Asian
countries. There are a series of publications
dedicated to the potential of SIB development,
under the common title SIB 2.0'°. The Russian and
Asian approaches are geared toward the existing
bureaucratic mechanisms in a country with high
state social expenditures and focus on “greasing
the mechanism” (i.e., fine-tuning) for effect when
scaling best practices, rather than launching small,
hard-to-scale projects that emphasize monetary
benefits'.
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noaBoAnM UTOMM HA KOHEL, 2022 FOAA

JocTnrHyTble pesynbTaThl MO MPOeKTaM COLManbHOro BO34enCTBng

K KOHLYy 2022 rofia 3a10Xnau OCHOBY ANA PasBUTNSA UHCTPYMEHTa U

CTapTa HOBbIX MPOEKTOB. YXe MOXHO roBOpUTL O GOPMUPOBAHUMU

CMpOCa CO CTOPOHbI CyobekTOB PP Ha peannsaLmo NPOekToB CoLu-

aNbHOr0 BO34eNCTBUA. HapabaTbiBaeTcd ycrnellHasa npakTyvika 3anycka

NPOeKToB, GOPMVIPYIOTCA KENChI, CBA3aHHbIE C 3aBepLUeHVEM MPOek-

TOB, X HE3aBWCYMOW OLLEHKOM 1 MaclUTabnpoBaHEeM.
HakonaeHHbIN onbIT, B TOM Yucae onbIT BOB.PO B kayecTse one-

patopa 10 MNCB, Nno3BoANT pa3paboTaTe AeTanbHble MeToAMnYeckme

pekoMeHZzauMm no peannsaumm nNpoekTos COLManbHOro BO3Aen-
cTBUA. na pa3BuTMA UHCTPYMEHTA 1 MPUB/IEYEHUS HOBbIX UHBE-

CTOPOB MOTyT ObITb Pa3paboTaHbl Mepbl MOAAEPXKM, CHUXAtOL e

PUCKW YyHaCTuA ANng MHBECTOPOB. [nd BBOA4a Mep NOAAEPXKM Liene-

CO06Pa3HO NPOBECTU AeTaNbHbIV aHaNV3 CoOLUMaNbHO-3KOHOMUYe-

cknx 3¢dekToB OT peannsaynm NpoekTos. OCHOBHbIE TOUKN POCTa:

© Ha/An4ve yCrelwHbIX 3aBepLIeHHbIX MPOeKTOB, MO KOTOPbIM NpoBe-

[lEHa OLEHKa U MOATBEPXAEHO AOCTVXKEHME COLManbHbIX 3bdek-

TOB, @ TakXe OCyLLEeCTBAARTCA MacLUTabupoBaHme;
© Haaunume cybbekToB Poccninckon desepalinm, yxe MErLLMX OnbIT

3anycka MPoeKTOB M OMbIT 3aBEPLUEHHbBIX MPOEKTOB, YTO MPUBOANT

K MOBbILIEHNIO Ka4ecTBa 1 CKOPOCTW NPOPabOoTKN HOBbIX MPOeK-

TOB B [laHHbIX pernoHax;

+ pasBuTue ESG-noeecTkn B Poccum cpeam opraHvsaumni 1 cyonb-
ekToB Poccuiickor defepaliin, KOTopagd CTaBuT B MPUOPUTET
[LOCTVXEHME V3MEPUMbIX COLManbHbIX 3QdeKTOB OT peannsa-
LN MPOEKTOB.

MpakTuka peanmsaumm NpoeKToB COLMaNbLHOro BO3AENCTBUS
MoKa3blBaeT, YTO He BCersa A4/19 NoBbILLEeHUS KayecTBa XU3HW rpa-
XA3AH HEOOXOAMMBI 3HaUNTENbHbIE QLHAHCOBbLIE BNOXEHNUA 1 JOPO-
rocTodALLas MaTepunansHoO-TEXHUYeCKaa 6asa. MIHoraa 3To BO3MOXHO
CAeNaTh 3a CHEeT BHeAPEHMA HOBBIX TEXHOOMMIA 1 MEXaHW3MOB Pabo-
Tbl B COUMaNbHOWM chepe.

[na rocypapcrea Takme npoekTbl MO3BOMAKT anpobupoBaTh
HOBbIE MOAXOAbI PabOoThl B COLMANbHON chepe, BbIpaboTaHHbIe Hero-
CYyAAPCTBEHHbIM CEKTOPOM, AN VX AdNbHENLLEro MacluTabrpoBaHus
1 OBLLEro MOBLILLEHNSA KaYeCTBa roCyAapCTBEHHbIX YCYT.

[ns KOMMepYecknx opraHm3aLmii — NHBECTOPOB (OPraHmn3aTo-
POB) MPOEKTOB — TakKoM VHCTPYMEHT MO3BOJIAET Peann30BaTb CBOKO
MOJSINTUKY COLIMANbHOM OTBETCTBEHHOCTU U YCTOMYMBOrO PasBUTHS,
BK/IHOYAACh B PeLLeHMe rocyAapCTBEHHbIX COLUMaNbHbIX 3aa4 Ha CUC-
TEMHOM YPOBHE, 1 0OAHOBPEMEHHO C BO3MOXHOCTBIO BEPHYTL BIOXEH-
Hble CPeACTBa C AOXOAHOCTLHO.

Hekommepueckme opraHvsaLin MoryT NoayynTs AOMNONHNTE b-
HBIN NCTOYHWK QVHAHCMPOBAHNA 419 CBOEW JedATeIbHOCTY, MacluTa-
61poBaTb CBOW TEXHONOMMI PaboThl B COLIMANbLHOM chepe And Aanb-
HelLero nux pasBuUTHA B Ka4eCTBE rOCyAapCTBEHHbIX Yy (pabor).

SUMMARY OF THE RESULTS
AS OF THE END OF 2022

The results achieved by social impact projects
as of the end of 2022 laid the foundation for
the development of the tool and the launch of
new projects. We can already talk about the
constituent entities of the Russian Federation
growing the appetite for the implementation of
social impact projects. The successful project
launch practice is accumulated, cases are

built based on the projects completed, and
independent evaluation and scaling practices are
established.

The accumulated experience, including that
of VEB.RF as the operator of 10 SIPs, will make
it possible to develop detailed methodological
guidelines for the implementation of social
impact projects. To develop the instrument and
attract new investors, support measures can
be elaborated to reduce the risks for investors.
To introduce support measures, it is advisable
to conduct a detailed analysis of the social and
economic effects of the projects. Key growth
points:

availability of successfully completed projects

that have been evaluated and confirmed the

achievement of social effects, and are being
scaled up;

the availability of constituent entities of

the Russian Federation that already have

experience in launching projects and the

experience of completed projects, which leads
to an increase in the quality and speed of new
project development in these regions;

the development of the ESG agenda in Russia

among organizations and constituent entities

of the Russian Federation, which prioritizes the
achievement of measurable social effects from
the implementation of projects.

The practice of implementing social impact
projects shows that significant financial investment
and costly material and technical facilities are not
always necessary to improve the quality of life for
the public. Sometimes this can be done by merely
introducing new technologies and mechanisms of
work in the social sphere.

For the state, such projects allow testing
new approaches of work in the social sphere,
developed by the non-governmental players, for
further scaling and an overall improvement in the
quality of public services.

For commercial organizations — project
investors (and organizers) — this tool makes
it possible to implement their policies of social
responsibility and sustainable development by
addressing state social problems at the system
level, and at the same time with the opportunity to
return the investment and generate some profit.

Non-profit organizations can obtain an
additional source of funding for their activities,
to scale their technologies of work in the social
sphere for further development as public services
(works).
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COCeACKUI LIeHTP Kak K/1HoY K OPMUPOBAHUIO
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“Neighborhood Capital”:
A Neighborhood Center as the Key
to Shaping Cities and Communities

Tema coceAcknx LeHTPOB MUKPOParOHOB
BOT yxe 6onee 100 neT HaxoanTcsa B Go-
Kyce BHUMaHusa nccnejosatenen. B Hawm
AHV Mbl MOXEM CHOBa Habnto4aTh BO3-
MOXHbIV pacLBeT COCeACKMX LLleHTPOB.
[MepefoBble AeBenornepckre KoMMnaHum
BK/1aAbIBAtOT COLIMANbHbIE NHBECTULNN B
STOT 3/1EMEHT rOPOACKON TKaHW. B 3TOM
MaTepuane Mbl OTPasuAM BOMPOChl BUAe-
HA COCEACKMX LIEHTPOB, X POV 1 MONCK
MOZAENN Pa3BUTUA — TO, YTO HEOOXOANMO
3HaTb, MpexJze Yem HauyaTb CTPOUTL CBOHO
«ManeHbKyH CTONNLY» parioHa.

The topic of neighborhood centers has
been a focus of research for more than
100 years. These days we see another re-
birth of neighborhood centers. Leading
development companies are making so-
cial investments in this element of the
urban fabric. In this article, we reflect

on the vision of neighborhood centers,
their role, and their search for a develop-
ment model — something you need to
know before you start building your “little
neighborhood capital.”

Bnaaumup BaiiHep Vladimir Vainer
Aupekmop «Pabpuku Director of Positive Changes
no3umMusHsIx usmeHeHull»  Factory




B3rnda4 Y4YeHbIX

aes v KOHLEenuna Coceackmx LIeHTPOB, Kak r1aBHOMo NHrpeaneHTa
Pa3BUTULA XMU3HWN Ha TEPPUTOPUAX FOPOLOB M Ccen B Poccuun, AoCTa-
TOYHO MOJIHO PACKPbITa B NOC/eAHVE AeCATUNETUA B paboTax EneHsbl
LWomumHom 1 Cepres Ky3HeLoBa, lNeTpa ViBaHOBa, Bhagnmupa BanHe-
pa, CBATa MypyHOBa, a Takxe B MaTepuanax LleHTpoB npuknagaHom
YPOAHNCTVIKM 1 APYrX 3KCMEPTOB 1 MPakTVIKOB, B MEPBY ouepesb
PYKOBOAWTENEN COCeACKNX LIeHTPOB, CO34aBaeMblX AeBenonepammn B
HOBBIX MUKPOPaMoHax roposos.

B MexXayHapoAHOM HayYHOM AUCKYPCe TeMa COCEACKNX LieH-
TPOB MUKPOPANOHOB HaxoanTca yxxe bonee 100 neT 1, Kak NuweT
CoUMONOr ropoga nabopaTopun «paxaaHCcKkas HXeHepra», aBTop
N PeAaKkTop KaHana «YpbaHu3m Kak CMbICT XW3HW» [lemp M8aHos,
«MHOTWE AyMatoT, YTO MUKPOPanoHsl nprayman /e Kopbrosbe.
Te, KTO YnTan [nasblyesa, CYUTAOT, YTO MUKPOPANOHbBI MPUAYMan
KnapeHc Meppn. Ho Ha camMoM genie 1 3T0 He Tak. MUKpopano-
Hbl npuayman Buneam KOaxuH paMMoH4, KOTOporo Buknneana
OMUCLIBAET Kak «apxmTekTopa, paboTaBLLero B MpoBMHLMANb-
HOM CTune»'.

Apxutektop Bunbam HOaxuH Apammona (William Eugene
Drummond) npeanoxun koHuenuuto Neighbourhood Unit, rae
FOHUT NOHMMAaETCA KaK «efHunLa Lenoroy». lpaMmmoHs ykasblBan Ha
HEOOXOAMMOCTb AN COBPEMEHHOTO ropoaa (Mpy TOM, YTO OCHOB-
HbIM €ro NpoekTaM yxe 6o/ee Beka) BOCCO3AaHNA COUMANbHbBIX U
NONNTUYECKUX OTHOLLEHUIA MEXAY FOpOXaHaMmn 1, CiefloBaTeNbHo,
NoTPeOHOCTL B HOBOW CneunanbHom MHGpacTpykType. Kak nnweT
MeTp MBaHoB, [ApaMMOHZA B34/ 38 OCHOBY KOHLEMLMIO COLMOIO-
ra Yapnb3sa Kynm o «nepBUYHOM Kpyre couanbHbX OTHOLIEHWIA»

THE SCIENTISTS' VIEW

The idea and concept of neighborhood centers

as the key component of life development in

the cities and villages in Russia has been fully
revealed in recent decades in the works by Elena
Shomina and Sergey Kuznetsov, Peter Ivanoy,
Vladimir Vainer, Svyat Murunoy, as well as in the
materials of Applied Urbanistics Centers and
other experts and practitioners, first of all heads
of neighborhood centers created by developers in
new urban neighborhoods.

In the international scientific discourse, the
topic of neighborhood centers has been around
for more than 100 years. According to Peter
Ivanov, an urbanist and sociologist at the Civil
Engineering Laboratory, author and editor of
the Telegram channel “Urbanism as the Meaning
of Life,” “many think that neighborhoods were
invented by Le Corbusier.” Those who have read
Glazychev believe that neighborhoods were
invented by Clarence Perry. In fact, neither is true.
Microdistricts were invented by William Eugene
Drummond, whom Wikipedia describes as “a
Prairie School architect'.”

Architect William Eugene Drummond proposed
the concept of a Neighborhood Unit, where a unit
is understood as “part of the whole.” Drummond
pointed out that the modern city (with its major
projects now more than a century old) needs
to recreate the social and political relations
among its citizens and, consequently, the need
for new special infrastructure. According to Peter
lvanov, Drummond took sociologist Charles
Cooley's concept of the “primary circle of social
relations” as the basis and focused attention on

1 Temp WgaHos, mene2pamm-KaHan «Yp6aHu3M Kak CMelCa Ju3HU», 18.03.2021
Pexcum docmyna: https.//t.me/ukszh/853
(dama docmyna: 10.12.2022).

1 Peter lvanov, “Urbanism as the Meaning of Life,”
18.03.2021 Retrieved from: https.//t.me/ukszh/853
Accessed: 10.12.2022).
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1 CPOKYCMPOBaN BHMMaHNE Ha COCEACKON eAnHMLLEe — cpeae, rae
COXPaHAETCA 1 NOAAEPXKMBAETCA TOT CaMbll KPYr OTHOLWEHWI —
CeEMENHbIX, APYXECKMX, COCeACKUX.

«Kaxgzasa coceackada eanHmnua, no ApaMMoHzy, COCTOUT 13 Mano-
STAXHbBIX XUbIX JOMOB, HaYaNbHOWM WKO/bI, AETCKOW MIOLLAAKA U
COCe/CKOro ueHTpar», — oTMeYyaeT VIBaHOB. B coBpeMeHHOM MoHK-
MaHUW COCEACKNI LIeHTP «MO ApamMMOHAy» — 3TO «MafieHbKagd CTo-
nnua» panoHa, obbearHeHe CaMOro pPasHoobpasHOro GyHk-
LMOHaNa, CBONCTBEHHOIO U CelNyac COBPEMEHHOMY COCeACKOMY
LEeHTPY, — KNyb, MeCcTo BCTpeY U COBpaHuii, 3aHATUN CNOPTOM
Tak ganee.

B otanume OT LWMPOKO pacnpoCTpaHeHHOro B3rnaaa AeBeno-
NnepoB Ha COCeACKMe LEeHTPbl B HALWN AHW, ApaMMOHZ BUANT B HUX
FNaBHBIA MHCTPYMEHT 0becneyeHus NHAWBUAYANbHOCTY U, Cnely-
roLLer 3a UHAMBUAYANbHOCTLIO, MONNTUYECKON CYyObeKTHOCTY paii-
OHOB ropoja. M ganee — Kax/Ablii U3 COCEACKNX FOHNTOB CO34a-
eT, COOCTBEHHO, TKaHb rOPOAa, a Ha «CTblKaxX COCeACKUX efNHULY
BO3HMKaOT Ae10Bble MPOCTPAHCTBA W LEeHTPbI, MapKy, naoLlaan,
npomMeHaasl.

MeTp VIBaHOB OTMEYAET, YTO 3Ta KOHLIENUM CTana HaCcTONbKO
nonynapHom, 4to B 20-e rogel 20 Beka TepMnHoONor0 ApaMMmoH-
A3 NO3aMMCTBOBa/ OTelL-0CHOBaTe b Y1Karckowm LWKObl COUMOo-
norny PobepT 33pa lMapk, Takke yTBepPXAaBLUNI, YTO COCeACTBa
(neighbourhoods) aBnsAoTca 6a30BbIM S4POM FOPOACKOW TKaHNW. A
K 30-M rogam, noj BAVSHUEM COLMONOTroB YuMKarckom LWkonbl, Kna-
peHc lNeppu NpeanoxXun yxe cBoe NoHMMaHmne neighbourhood units,
YMEHbLIMB BHUMaHWE Ha MOAUTNYECKYHD PO/b COCEACKNX LEeHTPOB?,
MmeHHO noaxoa Meppw, kak 3amevaeT MeTp VBaHOB «Obln TBOpYe-
Ckv nepepaboTaH B CCCP», bnarogapsa yemy nosBuavCb BCEM HaM
N3BECTHbIE MUKPOPAMOHBI.

M3 mpakTyeckn eAMHCTBEHHOIO PyCCKOA3LIYHOIO 0630pa KOH-
uenuun ApaMmmMmoHaa oT lNeTpa ViBaHoBa, YnTatenb MOXET CAenaTb
CPpasy HeCKONbKO BaxXHbIX ANS aHHOIO MaTepriana BbIBOAOB:

+ Coceackme LeHTpbl — NOTEPABLUAACH BO BPeMsd «TBOPHYECKOroO
NepeoCcMbICIEHVIA» YaCTb XM3HeobecneyeHs MUKPoOpParoHa, 1,
BO3MOXHO, CaMOe BPeMs BEPHYTb 3TOT 31EMEHT B FOPOACKYHO TKaHb;

+ Cocepnckve LeHTPbl — OAUH U3 3/1EMEHTOB COCEACKOro HoHU-
Ta, CO3JatOLLEro LenoCTHY eAnHuLy 1 yCI0BUS Aad Camo-
peannsaunv Kaxzaoro xumTend, npoPunakTuky CTMrMaTmusanm
OTAENbHbIX TPYMNM FOPOXaH M packpbiTne noTeHuana coob-
LLLeCTB painoHa;

+ Coceackme LEHTPbI CO34at0T NHAVBWAYANbHOCTb KaXA0W eAnNHN-
Libl LLENOro roposa, obecneyrBag (Mpy 4OCTaTOUHOM PasBUTUM U
MaclTabe 0bbeAVHEeHNS) TEPPUTOPUANbHYHD, OBLLIECTBEHHYHO U
MONNTUYECKYHO CYyOBEKTHOCTL, KOTOPYIO Mbl YXXKe MOXeM Habnto-
[aTb B psje Keicos pa3sutng asvxeHns TOC 1 GoHL0B MecT-
HbIX COOOLLECTB.

the neighborhood unit, the environment in which
that very circle of relations — family, friendship,
neighborhood — is preserved and maintained.
“Each neighborhood unit, according to
Drummond, consists of low-rise apartment
buildings, an elementary school, a playground
and a neighborhood center,” lvanov notes. In
modern parlance, the Drummond neighborhood
center is the "“little capital” of the neighborhood,
an amalgamation of a wide variety of functions
that are still characteristic of the modern
neighborhood center — a club, a place for
meetings and gatherings, sports center, and so on.
In contrast to the modern developers'
prevailing view of the neighborhood centers,
Drummond saw them as a major tool for
providing individuality and, following that, political
subjectivity to the city neighborhoods. And then,
each neighboring unit would create the fabric of
the city itself, with business spaces and centers,
parks, squares, and promenades emerging at the
“junctions between the neighborhood units.”
Peter Ivanov notes that this concept became
so popular that Drummond'’s terminology was
borrowed in the 1920s by Robert Ezra Park, the
founding father of the Chicago School of Sociology,
who also argued that neighborhoods were the
foundational core of the urban fabric. And by the
1930s, under the influence of the Chicago School
sociologists, Clarence Perry offered his own
understanding of neighborhood units, shifting the
focus away from the political role of neighborhood
centers?. It was Perry's approach, as Peter lvanov
notes, “that was creatively reworked in the USSR/"
which resulted in the neighborhoods as we all
know them.
From practically the only Russian-language
review of Drummond'’s concept by Peter
Ivanov, the reader can draw several important
conclusions for this material:
Neighborhood centers are a part of the
neighborhood's living routine, lost during the
“creative reworking,” and this might be a good
time to bring this element back into the urban
fabric;
Neighborhood centers are one element of the
neighborhood unit, creating a holistic structure
and conditions for self-actualization of each
resident, preventing stigmatization of certain
groups of residents and unlocking the potential
of neighborhood communities;
Neighborhood centers create an identity
for each unit of an entire city, providing
(with sufficient development and scale
of amalgamation) the territorial, social,
and political subjectivity that we can
already observe in a number of cases of
the development of the Territorial Public
Self-Governments or community foundations.

2 Patricios, N. N. (2002). Urban design principles of the original neighbourhood concepts.
Urban morphology, 6(1), 21-36.

2 Patricios, N.N. (2002). Urban design principles
of the original neighborhood concepts. Urban
morphology, 6(1), 21-36.
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B3rnd4 AeBENOMEPOB

MO3NTVBHO, YTO BO MHOIOM 3TV BbIBOAbB! OTPaXatoTCA U B COBPEMEH-
HOM BUAEHUM PONU W Liener COCeACKMX LeHTPOB B MepesoBbIX AeBe-
NIONEPCKUX KOMMaHUAX. B 4aCTHOCTK, 3TO MOXHO 3aMETUTL Ha OCHOBe
MaTepPManoB Hanbonee MaclUTabHbIX U PEryspHbIX MPOPeccnoHanb-
HbIX COBBITUIA, TaKMX KaK eXeroAHas MexZayHapoaHaa KoHGepeHLms
«Pabpuka MPOCTPaHCTB». OpraHn3aTop KoHdepeHLUMy — LeHTp «bna-
rochepa» — Kaxablii rof cCobrpaeT BnajenbLes 1 pyKoBoauTenel
06LLEeCTBEHHbIX MPOCTPAHCTB C 0bsA3aTeNbHbIM OTAeNbHbBIM COObITH-
€M, MOCBALLEHHBIM Pa3BUTUIO COCEACKMX LIeHTPOB. OceHbto 2022 rofa
TaKVM COObITVEM CTana ceccusa NMAEPOB COCeACKMUX LLEeHTPOB ieBeno-
NepcKnx KOMMAHWM, OPraH30BaHHaa COBMECTHO ¢ Pabpukom no3u-
TUBHBIX N3MEHEHW.

KnroueBbIMU TeMamm CTanu Kak pas BOMPOChl BUAEHNS U POV
COCeACKMX LIeHTPOB, a Takke Mouck Hanbonee afekBaTHOW B COB-
PEMEHHOW CUTyaunu pasBUTUS MOAENN COCeACKOro LeHTpa B
MUKPOPanoHe.

Kak pacckasana pykoBoauTenb NPoekToB «COCeAcKMe LIEHTPbI»
KoMnaHum «bpycHuKka» VMpuHa [OHMapeHKo, KaxablA LLeHTp — 3TO
3N1EMEHT COUManbHON MHPPACTPYKTYPLI MUKPOParioHa ANid camopea-
Nn3aunm xutenen, GopMypyoLLIAA BHYTPY Ceba COOBLLECTBO U CTU-
MYJVPYROLLMI ero pa3suTre’. [1py 3TOM YeTKO MPOMMCaHbl U pacnpe-
[leNleHbl ponv coobLecTsa 1 gesenonepa. Y «bpycHunkn» — yyactme
B CO3JaHMM COODLLECTBA, 3ak/1ajjKa BEKTOPa Pa3BuUTIS, MoepaLma
NpOoLECCOB, MOMOLLb B PELIEHNN CMOPHbBIX CUTYaLMiA 1 GUHAHCOBAS
NOAAEPXKa Ha HauaNbHOM 3Tare (nepsbi roa). Ponb coobulecTsa:
Pa3BUTNE KOMBIOHWUTY, CODBITUAHOE HamnoMHeHe, Co34aHne 1 pea-
NIN3aUMA CBOMX NMPOEKTOB.

B npeacTaBneHHOM KOHUENUMN KOMBHOHUTU-LEeHTPa Komna-
H1W Glorax* pykosoanTens cneunpoektoB Osn62a Hepyuiesa caena-
Na akLEeHT Ha TOM, 4TO CGOPMMPOBAHHOE OKaNbHOE COOOLLEeCTBO
MOBbLILIAET KAYeCTBO Cpefbl, a PeLEeHNA OTHOCUTENbHO Pa3BUTUS
MPOCTPAHCTBa NPUHUMAET ropasao bbiCTpee. Takke KOMbIOHU-
TU-LEHTPbI CTUMYNPYHOT Pa3BUTe MUKPOOU3HECOB: «kade, KO-
Nbl, NeKUMW, MacTep-KNacCbl — BCe 3TO BO3MOXHOCTb PaCcKpbITh U
peannsoBaTb NPeAnpUHUMATENbCKI TanaHT. A yem 6onblue B
KBapTase unv paioHe NpefoCTaBAgeTCa CepPBNCOB U YeM OHW pas-
HOObpa3Hee, TeM 60ee OXOTHO JIKOAM MPUOBOPETArOT XWNbe», —
roBOpPUT OHa. 10 ee cnoBaMm, BCE 3TO — 3/1eMeHT A00aBNeHHOM
CTOMMOCTW. «IKCMEePTbl KOMMaHMK yxe GUKCUPYHT Cydau, Koraa
JIOAV N3 OKPECTHbIX AOMOB CHavana NpUxXoANaN B KOBOPKUHT, a
NMOTOM Mepees3xany B KBapTMpbl MPOEKTOB AeBenonepa», — yTou-
HAeT Onbra Hepyluesa.

THE DEVELOPERS' VIEW

Positively, these findings are reflected in many
ways in today’s vision of the role and purpose
of neighborhood centers by the leading
development companies. This can be seen, in
particular, from the agenda of most large-scale
and regular professional events, such as the
annual international conference “Factory of
Spaces.” The organizer of the conference, the
Blagosfera center, brings together community
space owners and managers every year with

a mandatory separate event dedicated to
neighborhood center development. In the fall of
2022, such an event was the Neighborhood Center
Leaders Session of development companies,
organized in conjunction with the Positive
Changes Factory.

Its key topics were those of the vision and
the role of neighborhood centers, as well as the
search for a neighborhood center development
model that is most adequate to the contemporary
situation.

According to Irina Gontarenko, Project Manager
of Neighborhood Centers at Brusnika Company,
each center is an element of the neighborhood's
social infrastructure for self-actualization of the
residents, establishing a community within itself
and stimulating its development®. The roles of the
community and the developer are clearly spelled
out and distributed. Brusnika participates in
creating the community, setting the development
vector, moderating processes, assisting in
managing controversial situations and providing
financial support at the initial stage (the first
year). The community contributes by community
development activities, providing content for
events, creating and implementing projects.

The community center concept presented
by GloraX* Head of Special Projects Olga
Nerusheva emphasizes that a developed local
community improves the environment and
speeds up the decision-making process regarding
the development of the space. Community
centers also stimulate the development of
micro-businesses: “cafes, schools, lectures and
workshops grant opportunities to discover and
realize entrepreneurial talent. The more services
are provided in a neighborhood and the more
diverse they are, the more willing people are to
buy housing there,” she says. According to her,
it's all a value-added element. “The company's
experts have already recorded cases where
people from nearby houses first came to the
co-working room, and then moved into the
apartments of the developer's projects,” Olga
Nerusheva explains.

3 BpycHuka. (2022). Cocedckudl yerHmp BudHeid.
Pexcum docmyna: https.//sosedi-vdn.brusnika.ru/. (dama docmyna: 10.12.2022).

4 GloraX (2022). GloraX Life — xugoe coobujecmeao spkux toded.
Pexcum docmyna: https.//glorax.com/life/. (0ama docmyna: 10.12.2022).

3 Brusnika. (2022). Vidny Neighborhood Center.
Retrieved from: https.//sosedi-vdn.brusnika.ru/.
(Accessed: 10.12.2022).

4 GloraX (2022). GloraX Life, a vibrant community
of bright people. Retrieved from: https.//glorax.
com/life/. (Accessed: 10.12.2022).
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OO6LNIA BEKTOP Ha packpbITve MoTeHUana NnpoAo/IKaeT 1 pyKo-
BOANTENb CETU COCeACKNX LeHTPOB «Mbl Cocear»® rpymmbl KOMMaH N
Seven Suns Development Japus Mawesckasi. OHa BblAeNdeT B kaye-
CTBE K/IHOYEBbLIX LieNleil MHBECTULNA B COCEACKME LEHTPLI — CO3/a-
HE IKCKHO3VBHBIX YCIOBUA A1 PA3BUTVA Yel0BEKA U COODLLECTB,
obecneyeHyie TOKaIbHOM AOCTYMHOCTH (ObITb PAAOM), arperaLro BCex
TOYeK MO3UTVBHbIX M3MEHEH W PalioHa, LeNeHanpaBneHHoe BagHue
Ha pasBuTVIE TEPPUTOPUN.

PackpbiBas gaHHble Lenn, Japua MalleBckas onvcbiBaeT 3a4a4m —
MO3HAKOMUTL 1 OB BEANHUTL NF0AEN MO UHTepecaMm, AaTb NOAAEPXKKY U
pecypcbl ANA PasBUTAS U PeLLeHNs CHOPMUMPOBAHHbIX B paMKkax Co0b-
LLeCTBa 3aZaY, B TOM YiC/1e COBMAAAROLLMX C LIEHHOCTSAMM 3aCTPOVILLMKA
(3aKka3uuika). Tak1m 06pa3oM, OTMEeYaET 3KCMEPT, «OT OTCYTCTBYHOLLMX UV
Xa0TNYHbIX COOBLLIECTB Mbl MEPEXOAVIM K CO3AaHMIO CTPYKTYPVPOBaHHbIX
COODBLLECTB, B paMKax KOTOPbIX XUTENV TEPPUTOPUM HAXOASAT NoAdep-
XKy eANHOMbILLUNEHHVKOB, Pa3B1BarOTCS, COBMECTHO peLlatoT akTyalb-
Hble 3334V, MPOXOAAT MyTb KAPbEPHOrO POCTA M MACLLTabUPOBaHNA».

TEOPWA YETbHIPEX LLUATOB

OnucaHHble KOHLENUWK, C akUeHTaMn Ha 00beanHEHNE XNTenen 1
yCuneHmne CoobLLeCTB, PackpbIT/ie MPeanpUHUMAaTENbCKOrO NOTeH-
LMana 1 arpernpoBaHmne BCex MHNLMATMB B NMPOCTPAHCTBE «CTOMN-
Lb» MUKPOPAMOHa, Ha B3rNsA aBTopa Nyoankaummy, 10rM4HO yknaael-
BatOTCA B nMpeacTaBneHHyro B 2019 rogy B METOAMYECKOM MOCOONY
«Kak co3paTb COCeACKU LEHTP» Teopnto YeTbipex LLaroB passuTig
YCTOMYMBOCTM COCEACKOro LeHTPaC.

LLar nepBbIiA: 0ObeAVIHEHWE MECTHBIX XUTenern ang obmeHa
3HaHUAMN (BCTPEYUN, NeKLM, CEMMHAPbI, YaenuTig, MacTep-kaacchl,
NPa3saHUKKM, MPOCMOTPbI KMHO WK YTeHKE). YXe Ha MepBO CTaanm —
KOrfa Ntoau AeNnaTcs Apyr C APYroM CBOMMUY OTKPBITUAMM, 3HAHNSMY
N «nandxakamm», HaNnprMep, BbIXXMBAHUS B SKOHOMNYECKIN C/TOXHBIX
HeCTabUbHbIX YCIOBUAX — MOXHO 3aMeTUTb MPOoLeCC Nepexoia YacT-
HOrO 3HaHWA B KONEKTVBHOE MO/b30BaHKe, OT YaCTHOW UHMLNATU-
Bbl K COBMECTHbIM AeACTBUAM, OT YaCTHOrO BNaZeHUA K COBMECTHOMY
MOJIb30BAHNIO U T. 4. — BCE C MPUCTaBKOW «CO-».

VIHTEpEeCHO, UTO Ha 3Ty XapakTepuUCTuKy B MepByro odepeab 0bpa-
LaeT BHIMMaHVe 1 K14eBON nccneosateb «406pococeacTsar» Ese-
Ha LLlomuHa B paboTe «Coceacke LeHTPbl Kak 3/1eMeHT MHPPaCTPyKTy-
Pbl COCeACKOro coobliectBay: «COObLLECTBO BO3HVIKAET Kak pe3ynbTaT
B3aVIMOAENCTBUSA XnTenen-coceseit, nx obLeHns. MprucTaBka «Co-»,
O3HauaroLLada obllee COBMECTHOE ydYacTue, CBA3bIBAET 3TO MOHATME
C TEPMUHAMW «CO0DLLeHME» (BO3MOXHOCTb 0OLIATLCA) U «COBNaje-
HUe» (CoBMeCTHOe BnageHue). lNocneaHee ctano 0COBeHHO 3Ha4Yn-
MbIM B COBPEMEHHbBIX POCCUACKMX MHOTOKBAPTUPHbBIX A0Max mocse

The general vector for unlocking potential
is continued by the head of “We, the Neighbors”
network of neighborhood centers® of the
Seven Suns Development group of companies,
Daria Mashevskaya. She singles out creating
exclusive conditions for human and community
development, providing local accessibility (being
close by), aggregating all points of positive change
in the neighborhood, and purposefully influencing
the development of the area as the key goals of
investing in neighborhood centers.

Disclosing these goals, Daria Mashevskaya
describes the objectives of introducing and uniting
people sharing common interests, providing support
and resources for the development and solution of
problems formed within the community, including
those that coincide with the values of the developer
(customer). Thus, the expert notes, “we are moving
from absent or sporadic communities to the creation
of structured communities where residents are
finding support from like-minded people, developing,
working together to address urgent problems, and
experiencing career growth and scaling.”

THE FOUR-STEP THEORY

The concepts described above, with their emphasis
on bringing residents together and strengthening
local communities, unlocking entrepreneurial
potential, and aggregating all initiatives in the
space of the “neighborhood capital,” in the opinion
of the author of the publication, fit logically into

the Four-Step Theory of Neighborhood Center
Sustainability Development, presented in the

2019 methodological handbook “Setting Up a
Neighborhood Center®.”

Step One: Bringing locals together to share
knowledge (meetings, lectures, seminars, tea parties,
workshops, festivals, movie screenings, or readings).
Already at the first stage — when people share with
each other their discoveries, knowledge, and “life
hacks,” e.g,, survival tips for economically challenging
conditions — we can see a process of transition from
private knowledge to collective use, from private
initiative to joint action, from private possession to
shared use, etc,, all with the “co-" prefix.

Interestingly, Elena Shomina, a key researcher of

“neighborhood relations” also draws attention to this
important characteristic in her work “Neighborhood
Centers as an Element of Neighborhood
Community Infrastructure”: “The community
emerges as a result of the interaction between
neighbor resident, their communication. The
prefix “co-", meaning common, shared, connects
this concept with the terms “communication” and

“coownership”. The latter has become especially
important in modern Russian apartment buildings
since the privatization of housing and the

5 Meicocedu.pe. (2022). Mel — cocedu. [pocmpaHcmeo, Komopoe mMsl C030aém emecme
¢ samu. Pexcum docmyna: https://xn--d1abknkrb1f.xn--p1ai/.
(0ama docmyna: 10.12.2022).

6 BaiiHep, B. (2019). Kak co3dame cocedckud yeHmp.
M.: M30amenscmeo Oneza [Naxmymosa.

5 Meicocedu.pg. (2022). We Are Neighbors. A space that
we create together with you. Retrieved from: https/
xn-d1abknkrbl1fxn-plai/. (Accessed: 10.12.2022).

6 Vainer, V. (2019). Setting Up a Neighborhood Center.
Moscow: Oleg Pakhmutov Publishing House.
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NpYBaTU3aLUM XUNbA N BO3HUKHOBEHUA MOHATNN «0bLLee MmyLLe-
CTBO» U «OBLLELOMOBbBIE HYX b1’

Coceackme (OBLLUMHHbBIE) LeHTPbI, Kak MPaBuio, UCMONb3YHTCA B
CBOEM CO0bLLeCTBe B KayecTBe MecTa ANs:

* COBMECTHOIO NpPasAHOBaHNSA CODBITUN, 3HAUNMbIX A1A MECTHbIX
xutenew;

© COBMECTHbIX CODPaHN rpaxaaH No pasanyHbIM BOMPOCaM;

* COBMECTHOr0 NOb30BaHMA MOMELLEHNAMN A3 MECTHbIX K1y60oB

N Pa3INYHbBIX BONOHTEPCKUX 0ObeANHEHN;

+ COBMECTHOro cbopa, XpaHeHusa 1 nepefayyt MecTHom UCTopunn

(PyHKUMA COCEACKOrO My3es) U T. 4.

MposiBNEHHOCTb MPUCTaBKM «CO» O3HaYaeT nepexos Ko BTOPO-
MY YPOBHIO.

BTopoii war: o6bearHeHe 11 COBMECTHOE MOob30BaHe pecyp-
caMu. Ha 3TOM ypoBHe Takxe Yallle BCero HaunmHaeTCsa 3anyck CoB-
MeCTHbIX KpayAPaHAMHIOBbIX U LLEPUHI-NPOEKTOB, 0becneynBasn
nepexos K CnefytoLLemy YpOBHHO.

TpeTwii war: 3anyck Ha 6a3e LeHTPa LWWPOKOro CNekTpa MUKPO-
npeanpUHMATENbCKX MPOEKTOB, Kak COUManbHbIX, Tak U KOMMep-
YeckUX (Ha OCHOBE MOHEeTM3aLMn X066u, HOBOrO peMeceHHnYec-
TBa, HE3aBNCKMbIX 06PA30BaTeNbHbBIX MPOrPaMM, KYPCOB OT MECTHbIX
XuTenen ana xmtener n T. 4.). Takme NpoekTbl Xutenern n cCoobLLecTs
NO3BONAT COOPMMPOBATL YCTONUMBOCTL A1 MOHETM3AUNN BCErO
LeHTpa v NepeiTn Ha YeTBepTbIv YpOBEHb.

YeTBepTbIii War: COCeACKUI LIeHTP — CaMOoOkynaeMoe NpoCTpaH-
CTBO, Ha OCHOBE COLMANBHOM KOOMepaLum, BUTPUH NOKaIbHBIX TOBa-
POB U YCAYT AN XuTenen, wkon v nporpamm A0, kaneHaapst Cobbl-
TWA 1 NAaPTHEPCTB C BHELLHVMK KOMMaHVAMM.

Hanbonee nokasateNbHOW CUHXPOHM3aLMEN YeTbipex LLaros 1
MPaKTVKV paboThbl peanbHOro COCeACKOro LeHTpa CTana anpobrpoBaH-
Haa 1 BHeapeHHas B 2022 rofy MOLeNb COCeACKoro LeHTpa «Mbl coce-
A TPYNMbl KOMMNaHu Seven Suns Development. B Mogesns BKIHOYEHO
OMKCaHe BOPOHKM PA3BUTUA MOTEHLMANA KX A0r0 YUaCTHUKA KU3HN
LeHTPpa — OT MPOCTO COoce/ia, Yepe3 0bbeanHeHVe 1 3anycK UHULINATUB,
K TMAEPY MeCTHOrO KPYXKa, kiyba, CoobLLecTBa 1 Tak ganee. MIHTepec-
HO, UTO MMEHHO Ha 3TOV BOPOHKE CTPOUTCA U CUCTEMA aDOHEMEHTOB,
CTaBLUAS OLHNM U3 UCTOYHVKOB OKYNaemMoCTV LieHTpa. Takke 60bLLON
NHTEPEC U OXNAAHME BbI3bIBAET HaMepeHue PyKOBOACTBa CeTi «Mbl
cocean» NpeacTaBuTb B 2023 rogy OTYET O COLMaNIbHOM BO3AENCTBAN
NeATeNbHOCTU COCEACKMX LIEHTPOB 1, B YaCTHOCTY, MPOGU/b YYaCTHMKA
LesATeNbHOCTI COCEACKOrO LIEHTPa — XNTeNA MVYKPOPaioHa ¢ GOKyCOM
BHVIMAHNSA Ha AVHAMUKY 1 3MEHEHUSA CYOBbeKTHOCTU XKUTENs.

TakuM 06pa3om, CTO NeT CryCTA Mbl MOXeEM CHOBa HabNAaThb
BO3MOXHbIV pacUBEeT COCeACKNX LIEHTPOB Ha OCHOBE COLMabHbIX
NHBECTVLMIA AeBEeNONePCKMX KOMMAaHWI. VI 06HapyxrnBaTe HOBble
bakTOpbl BAUSHWA Ha Pa3BUTUE 3TOMO MHCTUTYTA, CBA3aHHble CO Cre-
UMDUKOW yKe COBPEMEHHOTO BPEMEHMN.

emergence of the concepts of “common property”
and “common household needs’.”

Neighborhood (community) centers are
commonly used by their community as a place for:
- joint celebration of events significant to the

local residents;

joint meetings of the residents on various

issues;

joint use of the premises for local clubs and

various volunteer associations;

joint collection, storage, and sharing of local

history (a neighborhood museum function), etc.
The manifestation of the prefix “co-" means the
transition to the second level.
Step Two: pooling and sharing resources. This
step is where usually collaborative crowdfunding
and sharing projects are usually launched,
ensuring the transition to the next level.
Step Three: launching a wide range of
micro-entrepreneurial projects, both social and
commercial (based on monetization of hobbies,
new crafts, independent educational programs,
training courses by residents for residents, etc.)
on the basis of the neighborhood center. Such
projects by residents and communities help
improve the sustainability to monetize the center
and move to the fourth level.
Step Four: The neighborhood center is a
self-sustaining space, based on social cooperation,
showcases of local goods and services for
residents, schools and additional vocational
education programs, an events calendar, and
partnerships with outside companies.
The most exemplary synchronization of the
four steps and the practice of a real neighborhood
center was the model of the neighborhood center
“We Are Neighbors,” tested and implemented

in 2022 by Seven Suns Development. The

model features a description of the potential
development funnel for each participant in the life
of the center — from a single neighbor, through
uniting and launching initiatives, to the leader

of the local circle, club, community, and so on.
Interestingly, this funnel is also the basis for the
season ticket system, which has become one of
the sources of funding for the center. There is
also great interest and anticipation caused by

the intention of the leadership of the “We Are
Neighbors” network to report in 2023 on the
social impact of neighborhood centers and, in
particular, the profile of the average participant

in the neighborhood center activities — the
neighborhood resident, with a focus on the
dynamics and changes of the resident’s subjectivity.

So now, a century later, we can once again
be witnessing the blossoming of neighborhood
centers based on social investment by
development companies. And discovering new
factors influencing the development of this
institution given the contemporary specifics.

/7 lomuHa, E. C. (2015). Cocedckue yeHmpsl Kak 3eMeHm UHGpacmpykmypsl cocedckozo
€006uecmea. SKoOHoOMUYeckUe U COYUANbHO-2YMAHUMApPHsle UCC1e008aHUS,
(4(8)), 95-104.

/7 Shomina, E.S. (2015). Neighborhood centers as an
element of neighborhood infrastructure. Economic,
Social and Humanitarian Studies, (4 (8)), 95-104.
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KPUTEPUW BbIAENEHNS MOAENENA COCEACKNX
LEHTPOB N K/JTYBOB B3AMMOTNMOMOLLIA

B Hayane 20-x rogos 21 Beka Myp BOLLES B KOBWAHOE/MOCTKOBUA-
HOe BpeMs, Np1obpeTs PAd BaXHbIX S1EMEHTOB HOBOrO COLMaNbHOro
KanuTana. B Halwew cTpaHe cpeay HUX — OpraHuyecky BbipocLlee Ha
OCHOBE CaMOOpraHM3aLnm rpaxaaH 1 coobLLecTB ABVixeHre, odop-
MWBLLEECA MPU HEMOCPeACTBEHHOM YYacTn pada KpynHbix HKO 1
nony4dmsLLee HassaHne #MbIBMECTE. C 2021 rofa ABvxeHvem ynpas-
naet Accoypmanmg BONOHTepCkUX LeHTpoB (ABLL). B kaxaom pernore
NHNLMATVIBA peanusyeTcs No-pa3Homy, Ho B 2022 rofy 66110 03By4e-
HO obulee cTpemneHne ABL, — co3aaTtb Ha 6ase JaHHOro coumansHo-
ro KanuTana ceTb kyboB B3aMOMOMOLLM XUTeNen®,

YacTb aKkCnepToB, MpuBneyeHHbIx ABLL kK 3To paboTe Mo TpaHc-
bopmaumm ABMXEHNS B KNyOHOe, NpeAnonaraeT, YTO BO3MOXHbIM
BEKTOPOM Pa3BUTUA MOXET CTaTb Takas GopMa OpraHu3aLmm akTue-
HOCTU XWUTeNemn, Kak coceackme cooblLlecTsa. YacTo no nHuumaTmBee
XUTenen, AeBenonepos MM MeCTHOO CaMOyrpPaBAeHNS OHW MPeB-
PaLLAOTCA B COCEACKME LIEHTPbI U X CETH.

YTObbI YBUAETL TOUKM NepeceyeHst COCEACKMX LIEHTPOB U NOTeH-
LManbHbIX KyboB, MpoaHanmnsvpyem yCaoBns U BOSMOXHOCTU TRaHC-
dopmMaLmm Hanbonee MaclLTabHOro ABUXEHNS B NOMVIKY COCEACKMX
LeHTPOB. Mbl Mpeanaraem 370 CAenaTb Ha OCHOBE YC/IOBHbIX LKA,
COOPMUPOBAHHbBIX IKCMEPTaMM NPV UCCAeA0BaHNN yKe NOABUBLUVIX-
s KNyboB 1 0630pa MoAener CoOCeackX LeHTPOB.

1. Cy6bekT counanbHO-3KOHOMUYECKOro pa3BnTUsa Uav o6b-

KT pa3BUTUA TEPPUTOPUN.

Hannune roToBHOCTV 6paTh Ha Cebd OTBETCTBEHHOCTb U MOHO-
MOYMA B OTHOLLEHUM Pa3BUTUA XN3HW Ha JIOKaIbHOW TEPPUTOPUIN —
APKNIA NOKazaTeb rOTOBHOCTM GOPMUPOBAHUA COCEACKOrO LIEHTPA
B CBOEM MVIKpOpaoHe. [laHHbIN NapaMeTp Takxke erko MoxeT ObiTb
MPYIMEHUM K OLIEHKE 3PeN0CTW TOKANbHOIO ABVXEHNS.

2. ArperaTtop v «CTONLA» LLeNioro Uiv aBTOHOMHbI 3/1IeMEeHT
couManbLHOro NPoCTpaHcTBea.

Hannune noHMMaHWs HEOBXOANMOCTY U QYHKLMOHaNA COCeACKO-
ro LIEHTPA Kak MPOCTPAHCTBa 06beANHEHMA BCEX TOUEK MPUTAXEHUSA
MUKPOPANoHa 1 O4HOBPEMEHHO FOTOBHOCTb K OObeAVNHEHUIO C APY-
FMW «CTONNLAMWY FOPOACKOM TKaHU — eLLe OAMH BaxHbI Mokasa-
TeNb NoTeHuMana oTKPbITUA U Pa3BUTUA COCEACKOro LeHTpa. 3Ta xe
XapakTepucTuka bbina NnpoasaeHa 1 B AsrkeHnn #MbIBMECTE ao
2022 ropa.

3. Onopa Ha BHYTPEHHMe pecypCbl COOOLLECTB 1 CAMOOKY-
naemMocTb — 3aBUCUMOCTb OT 6roayKeTa (a4MNHNCTPaLVS,

KOMMaHuA).

CRITERIA FOR SELECTING MODELS
OF NEIGHBORHOOD CENTERS AND
SELF-HELP CLUBS

In the early 2020s, the world entered the
post-COVID time gaining a number of important
elements of new social capital. In our country,

one of them is a movement that grew organically

on the basis of self-organization of citizens and

communities, which took shape with the direct
participation of a number of large NGOs and

was called #WeAreTogether (#MYVMESTE) Since

2021, the movement has been managed by

the Association of Volunteer Centers (AVC). The

initiative is implemented differently in each region,

but in 2022 AVC voiced its general aspiration — to
create a network of self-help clubs for residents
on the basis of this social capital®.

Some of the experts engaged by AVCs for this
transformation work to turn the movement into a
club suggest that one possible vector of development
could be organizing the residents’ activity into
neighborhood communities. Often initiated by
residents, developers, or local government, they grow
into neighborhood centers and their networks.

To see the touching points between
neighborhood centers and potential clubs, let
us analyze the conditions and possibilities for
transforming the largest movement into the logic of
neighborhood centers. We propose to do this on
the basis of conditional rankings formed by experts
in a study of clubs that have already appeared, and
a review of various neighborhood center models.

1. The subject of socio-economic development
or the object of territorial development.
The willingness to take responsibility and

authority for the improvement of living standards in

the local area is a clear indicator of readiness to set
up a neighborhood center in one's neighborhood.

This parameter can also easily be applied to assess

the maturity of the local movement.

2. The aggregator and the “capital” of the whole
or an autonomous element of social space.
The existence of an understanding of the

necessity and functionality of the neighborhood

center as a space uniting all points of attraction

in the neighborhood and at the same time a

readiness to unite with other “capitals” of the

urban fabric is another important indicator of

the potential behind opening and developing a

neighborhood center. This same characteristic

was evident in the #WeAreTogether movement

through 2022.

3. Reliance on internal community resources
and self-sufficiency vs. Dependence on the
budget (government or corporate).

8 ®oHO npe3udeHmckux epaHmos. (2022).
Knybel e3aumonomouyu #MbIBMECTE. TpaHcpopmayusi.
Pexcum docmyna: https.//xn--80afcdbalictéafooklqi5o.xn—-p1ai/public/application/
item?id=21B2DCCO-D2B5-4A51-BE48-06A96F1EEFAC.
(0ama docmyna: 10.12.2022).

8 The Presidential Grants Foundation.
(2022). Self-Help Clubs #WeAreTogether.
Transformation. Retrieved from: https.//xn--
80afcdbalictéafooklgi5o.xn--p1ai/public/
application/item?id=21B2DCCO-D2B5-4A51-
BE48-06A96F1EEFAC. (Accessed: 10.12.2022).
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Hannuve koMneTeHun B MHBEHTapU3aLuny, obbeanHeHn 1
yrnpaBaeHun pecypcaMmu 1 kanutanamm coobLecTsa MUKPOParioHa
C OKYNaeMOoCTbHO MHWLMATVB — 0BS3aTeIbHbIN 31EMEHT COCeACKOro
LeHTPa B YCNOBUAX COLMANbHBIX MHBECTULIMNA. [1py 3TOM AN ABVXe-
HNS AAHHbBIV KOMMOHEHT MOXET OKa3aTbCsA C1abblM 3BEHOM, TaK Kak
[BWXeHWe B 6O/BbLUNHCTBE PervoHOB He paccMaTpyBanoCh B OTPbI-
Be OT aAMUHUCTPATMBHbIX 33434 1 pecypCoB.

4. PacnpepgeneHHoOe pyKOBOACTBO Y OTBETCTBEHHOCTb Cpeau
nnaepoB coobLLecTB — XecTKas ynpasnsiowas agMUHuC-
TpaTUBHas cnctema.

B cnyuae ¢ coceackmmMuy LIEHTPaMmM MOXHO BCTPETNTL BECh CMEKTP
bopmMaToB MexXay NONAPHBIMU BapUaHTaMu, HO C TOYUKM 3PEHNS BuAe-
HUA 1 POV LIEHTPOB, Kak CHMTaeT BObLUNHCTBO 3KCMEPTOB, 10rNyHee
1 CTpaTernyecky ToUHee byaeT NprYOpPUTET MEPBOro BapnaHTa LWKasbl.
5. 3akpenneHHble CTaTyCbl YeHCTBa WiV abOHEMEHTOB —

OTKPbITOE CONMAapHOE COObLLECTBO XXUTENEeN U CTOPOHHU-

KOB ABV/XXEHUS

[NA 3KOHOMUUECKM YCTONYMBOW 1 COLIMANBHO CYyOBEKTHON UHCTW-
TYLM COCeACKOTO LieHTPpa NPeACTaBaAeTCs BEPHBIM BAPUaHT C OPMU-
pOBaHVeM CrekTpa CoOLManbHbIX CTaTyCoB, 3akperieHHbIX Pa3NnNYHbI-
MV GOPManbHbIMU MHCTPYMEHTaMM — OT MOBBILLAFOLLIX BO3MOXHOCTN
abOHEMEHTOB 10 aTpMOYTOB NPUYACTHOCTU B MepYe. [pn 3ToM 414
LUVIPOKOFO ABUXEHUA MOXET ObITb AOCTAaTOUHO 3HAKOB MPUYaCTHOCTA
B Pa3/INYHOM Mepe Ny6ANYHOM AN MPUBATHOW NPOSIBNEHHOCTY, Kak,
HanpuMmep, B NMPakT1ke paboTbl MO COXPAHEHWIO 1 YBENNYEHWIO YNCIa
CTOPOHHWKOB KPYMHbIX 61aroTBOPNTENbHBIX GOHAOB.

6. MpuopwuTeT IoKanbHOM NOBECTKMN — NprnopuTeT dpegepanb-
HO NOBECTKN.

KaxeTca oueBMAHBIM, YTO ANS BOBAEYEHUA MAKCUMaNbHO LMPO-
KOVI aynTOpUM XUTeNen MIKpopanoHa CoceckoMy LeHTpy BaxHO
GOpMUPOBATL M YAEPXMBaTb NOKANbHYH MOBECTKY Pa3BUTVS, B OTVU-
yure OT [BWXEHNS, KOTOPOE B NMePBYH O4epesb CTano OTBETOM Ha I/10-
HanbHbLIN BbI30B C JI0KANbHbIMI IaKyHaMV PELIEHNA STUX MPobaeMm.
7. MNpuopuTeT cTpaTernyeckmnx peLieHnn — npuopmTeTt

«MOXKapHbIX» Npobnem.

[ns Lenen passuTns U/ TpaHchopmayn TekyLlen npakTn-
KV NOrMYHO GOPMUPOBAaTL Mepexos K «AMHHbBIM» MPOEKTHBIM 1/Un
MOZENbHbIM peLleHnsaM. HecMOTPSA Ha KaXyLLyroCd O4eBUAHOCTb
KOHBIOHKTYPbI 1 HEMOCPEeACTBEHHOIO 3arpoca Xntenei (0CoObeHHo
B COLICETAX M YaTax COCeACKMX COOOLLECTB), a Takxe creundukin pabo-
Thl, HAMPaB/IEHHOM Yallle BCEro Ha aApecHyro MOMOLLb «34eChb W Cei-
4ac», 3TO HEOOXOANMO, UTOObI COOBLLECTBA MOV BUAETH UCTOYUHKM
npobaem v NoTeHUMan peLleHnii Ha 6ase LleHTpa 1 ABVXKEH NS, Npo-
BOAVTbL anpobaLyio peLLeHnii 1 JanbHelllee MacluTabrpoBaHe no
BCEW TKaHW ropoAoBs. Kpome Toro, OHY MOriv Bl MeHATb MaclTab C
JTOKaNIbHOrO MUKPOPAVOHHOI0 YPOBHS Ha OOLLIErOpOACKON UK BbiLLe
N9 OBHapyXeHWA 1 Pa3paboTKy COBCTBEHHOWM TEOPUM MO3UTUBHBIX
N3MEHEHWIA ANA panoHa.

Having the competencies to inventory,
pool and manage the resources and capital
of a neighborhood community with payback
initiatives is @ must for a neighborhood center in
a social investment environment. However, for a
movement, this component may prove to be the
weakest link, since a movement in most regions
is not considered in isolation from administrative
tasks and resources.

4. Distributed leadership and responsibility
among community leaders vs. A rigid
control and administration system.

In the case of neighborhood centers, one
can encounter the entire spectrum of formats
between the two extremes, but in terms of the
vision and role of centers, most experts believe
it is more logical and strategically accurate to
prioritize the first version of the ranking.

5. Formal membership or season ticket
statuses vs. Open solidarity community
of residents and supporters of the
movement
For an economically sustainable and socially

subjective institution of the neighborhood center,

it seems correct to develop a range of social
statuses, formalized by various tools — from
subscriptions for extra functionality to symbolizing
the engagement through merchandize. Symbols
of engagement in varying degrees of public or

private manifestation may be sufficient for a

broader movement, as, for example, in the

practice of working to retain and increase the
number of supporters of major charitable
foundations.

6. Prioritizing the local agenda vs. Prioritizing
the federal agenda.

It seems clear that in order to maximize the
engagement of the neighborhood residents, it
is important for the neighborhood center to
establish and promote a local development
agenda, in contrast to a movement, which
has become primarily a response to a global
challenge with local gaps in addressing these
problems.

7. Prioritizing strategic solutions vs.
Prioritizing “urgent” issues.

For the purposes of developing and/or
transforming current practices, it is logical to
shape the transition to “long-term” project and/or
model solutions. Despite the seemingly obvious
situation and immediate demands of the residents
(especially in social networks and neighborhood
community chats), and the specificity of work
that is mostly aimed at helping “right here, right
now,” the communities must be able to see the
roots of problems and potential solutions based
on the center and movement, to test solutions
and further scale across the fabric of cities. In
addition, they could change the scale from the
local neighborhood level to citywide or greater, to
discover and develop their own theory of positive
changes for the entire region.
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Tabnvua 1. ConocTaB/ieHNe MOAENbHOM MO3ULMIM COCEACKOro LEHTPA U KNy60B ABMXKEHUS #MbIBMecTe

Table 1.  Comparison of the model positioning of the neighborhood center and the clubs
by the #WeAreTogether movement

Mo3snymsa 1 -1 -2 0 1 Mosnuymnsa 2

Position 1 Position 2

1. CybbekT coumansHo- Ccu O6beKT pa3BuTNS

S3KOHOMMYeckoro passutrd  K/1Yb TeppuTopun

1. Subject of social and economic  Neighborhood Object of territorial development

development Center Club

2. ArperaTop v «CTouLa» cuy ABTOHOMHbIN 3/1eMEHT

Lenoro KI1Yb COLMaIbHOro NPOCTPaHCTBa

2. Aggregator and “capital” of the ~ Neighborhood Autonomous element of social

whole Center Club space

3. Onopa Ha BHyTpeHHe cu 3aBN1CKMOCTb OT HBroAXeTa

pecypchbl CO0bLLECTB KIYb (aaMVHUCTPaLMS,

1 CGMOOKYyMaeMoCTb Neighborhood KOMMaHuA)

3. Reliance on internal community  Center Club Dependence on the budget

resources and self-sufficiency (government or corporate)

4. PacnpeseneHHoe pykosoactso  K/1Yb cu, XecTkas ynpasnaroulad

1 OTBETCTBEHHOCTL Cpeau Club Neighborhood AAMUHUCTPATUBHAA

NNAepoB COObLLECTB Center cmcTema

4. Distributed leadership and A rigid control and

responsibility among community administration system

leaders

5. 3aKkpenneHHble CTaTycChl cu, KYb OTkpbITOE CoNMaapHoe

YIEeHCTBa WV abOHEMEHTOB Neighborhood Club COOOLLECTBO XUTenen 1

5. Formal membership or season Center CTOPOHHWKOB ABMXEHVA

ticket statuses Open solidarity community of
residents and supporters of the
movement

6. MNpropnTeT NoKaIbHON cu KNYB MpuopnteT defepanbHON

MOBECTK/ Neighborhood Club MOBECTKN

6. Prioritizing the local agenda Center Prioritizing the federal agenda

7. Mpuopntet cu, MpropuTeT «MOXapHbBIX»

CTPaTErnyeckmnx peLleHunia KIYB npob6nem

7. Prioritizing strategic decisions Neighborhood Prioritizing “urgent” issues

Center Club

8. AKLIeHT Ha packpblTve cu KNYB AKLEHT Ha CyLLeCTBYyOLLEM

noTeHuUMana Kaxzaoro Neighborhood Club appe

(nntoc npodurnakTmka Center Emphasis on the existing core

COUMANbHbBIX CTUMM) team

8. Emphasis on unlocking

everyone's potential (plus

prevention of social stigmas)

9. lMpropnTeT coumanbHbIX cu, MpropuTeT KOMMEPUYECKMX

NpOEeKToB KJTYB NMPOEKTOB

9. Prioritizing social projects Neighborhood Prioritizing commercial projects

Center Club
10. LIeHHOCTI OTKPBLITOCTY KYb cu LleHHoCTV KoHCepBaT3Ma
K HOBOMY, MHHOBALIMOHHOCTb  Club Neighborhood Values of Conservatism

10. Values of openness to new
things, innovation

Center
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8. AKUEHT Ha packpbiTMe noTeHumana Kaxgoro (natc npodpu-
NaKTMKa couManbHbIX CTUTM) — aKLEHT Ha CyLLLeCTBYIOLLEM
agpe.

[JaHHas LWKkana 3HauMa Kak npy BHeApeHUr B MOAeNb COCeACKOro
LeHTpa, Tak 1 Ans ABVXKEHWs, BOPOHKM POCTa CTaTyCa Kaxaoro xuTe-
NA 1 AOMYWEHNA HAMYUS MOTeHUMana, TalaHTa, 0COB6eHHOCTEN B
KaXa0M. DTO MO3BOINT 06eCneynTb MakCUManbHO BO3MOXHbIV CMeKTp
BOB/IeUEHVA 1 CO34aHNsA YCIOBWI Pa3BUTUA XV3HW Ha TEPPUTOPUY, B
TOM uKcne Bcex GopM 1 HanpaBaeHnA NpeaAnpUHMATENbCKON NHN-
LMaTVIBbl B CAMOM LUMPOKOM CMbIC/E, C OAHOBPEMEHHbBIM CHIKEHVEM
PUCKOB PAa3BUTUA NAaTEHTHbIX COLMaNbHbBIX MPOBAEM.

9. MMpuopuTeT coumanbHbIX MPOEKTOB — MPUOPUTET KOMMeEp-
YeCKUuX MpoeKkToB.

Cpasy BaXXHO OTMETUTb HaMePEHHO CMOIb30BaHHYI NOXHOCTb
[AHHOI0 MPOTVBOMOCTaBNEHWS Ha LWKane. Y 3TUX CTeEPeOTUMNHO NONap-
HbIX NO3MUNA eCTb 0AHa 06LLAs 1 NPUHLMMNVANBHO BaxHasd Kak A1s
LeHTPOB, Tak 1 AN ABUXEHVA OCHOBa — NpeanpuHMaTENbCKas NHN-
umatmea. B kakon chepe B AaHHbI MOMEHT B AaHHOWM NOKaLMN NHK-
UmaTrea NpeanpuHUMaTend oyaeT NpoaBAeHa — 3HAYEHUS He 1Me-
eT, BaXHee YTobbl ee peanm3auma Morna obiTb ycnelHee 61arogaps
KanuTany COOBLLECTB Ha base LEeHTPOB W/ ABVXeHUA. TO eCTb rnas-
HOe — UTObbI FopoXaHe B MPUHLMNE MOMIV CaMOOMNPeAenaTbCsa Kak
AKTOPbI, CyObeKTbl COLUMANBHBIX 1 SKOHOMUYECKUX MPOLLECCOB, areH-
Thl Y AUAEPbl NO3UTUBHbBIX U3MEHEHNIA.

10. LLeHHOCTM OTKPbLITOCTN K HOBOMY, UHHOBAaLlMOHHOCTb —
LLleHHOCTU KOHCepBaTM3Ma.

MocneaHss Wkana — CBOe0OPa3HbI TeCT Ha FOTOBHOCTb K YCTOW-
UYNBOMY Pa3BUTLHO — Yepe3 MO3UTVBHbIE N3MEHeHNs, 0bydeHne,
OTKPBITOCTb K HOBbIM peLleHVaM, CMOCOBHOCTb K MPUHATUIO HOBbIX
npobnem, NepemeH, TEXHONOMKM, B3rNS40B Ha MUP 1 ero BO3MOX-
Hble TPaekTopuK pa3BUTUA. MOXeT Noka3aTbCd OYEeBUAHBIM BaxX-
HOCTb MPUOPUTETA AGHHOW LIEHHOCTM, HO MPW 3TOM, KOrAa B pamMkax
OHNANH-UCCNe0BaHUA KNy60B Ha 6ase ABWXeHNs Obl 3aAaH BOMPOC
O MOTPeBHOCTU B 0OYYEHNN 1 MHTEPEeCax pa3BUTKS, O0bLUAA YacTb
OTBETOB Bblpaxasna OTCYyTCTBMe NOA0OHOr0 3anpoca, YTO NoKasbiBaeT
Ha Npobnembl Ans TpaHCGOPMaLMK, HO He MeHsAeT CyT/ BbISBNEHUA
61130CTV 1 BO3MOXHOCTI MepeBoa TekyLLVX COLManbHbIX 3anpo-
COB, B TOM 4MC/ie OQOPMAEHHBIX B ABUXEHMS, B 3aMPOC Ha CO3AaHue
COCeACKMX LUEHTPOB.

TakvM 06pasoM, Mo MHEHW aBTopa MybanKaumy, 03ByUYeHHbIV
MOAXOZ4 W MCMONb30BaHMe NOA0OHOI0 poAa LLKal MOXET MOMOYb Ha
YPOBHE «4ek-ana» MHULMATUBHBIM rpynnam B MOHUMaHUM 1 CaMo-
onpejeneHnn B OTHOLLEHWY Pa3BUTISA COCEACKOrO LIeHTPa Ha CBOEl
TeppuUTOpUK. A 3aTEM, Ha OCHOBE MO0 YyXKe CyLLLECTBYHOLLIErO Npeaio-
XEHUS 1 MoZenelt CoCeACcKMX LIEHTPOB, MO0 aBTOPCKOro peLleHus
HauYaTb CTPOUTL CBOKD «CTONLLY».

8. Emphasis on unlocking everyone’s potential
(plus social stigma prevention) vs. Emphasis
on the existing core team
This ranking is meaningful both for

implementing the neighborhood center model

and for a movement, funneling the growth status
of each resident and assuming that everyone

has the potential, talent, and peculiarities. This

will ensure the widest possible engagement and

establish conditions for the improvement of living
standards in the local area, including all forms
and directions of entrepreneurial initiative in the
broadest sense, while reducing the risks of latent
social problems surfacing.

9. Prioritizing social projects vs. Prioritizing
commercial projects.

It is important to note in advance that the
juxtaposition of the two extremes on this scale.
These stereotypically polar positions have
one common ground, which is fundamentally
important for both neighborhood centers and a
movement: entrepreneurial initiative. It does not
matter what field the entrepreneur’s initiative will
take place in, at the given time and location — it
is more important that its implementation be
more successful thanks to the capital of the
community-based centers and/or movements. In
other words, the key is for the citizens to be able
to identify themselves as actors, subjects of social
and economic processes, agents and leaders of
positive change.
10.Values of openness to new things,

innovation vs. Values of conservatism.

The last ranking is a kind of test of readiness
for sustainable development — through positive
change, learning, openness to new solutions,
the ability to accept new problems, changes,
technologies, views of the world and its possible
development trajectories. The importance of
prioritizing this value may seem obvious, but when
the online survey of movement-based clubs asked
about the need for training and development
interests, most of the responses expressed
lack of such demand, which shows obstacles for
transformation, but does not change the essence
of identifying proximity and the possibility of
transforming current social demands, including
those formalized into movements, into a demand
for the establishment of neighborhood centers.

Thus, according to the author of the
publication, the voiced approach and the
use of this kind of rankings can help initiative
groups during the “check-up” phase, to gain
understanding and self-determination of the
neighborhood center development in their
territory. And then, based on either the existing
proposal and neighborhood centers models, or
the author’s solution, they can start building their

“capital.”
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Impact Investing: What Problems
are Researchers Concerned About?

Publications Digest

O6nacTb MMNaKT-MHBECTVPOBaHUA ABNA-
eTCca MeCTOM CXOXZAEHWd NCCef0BaTe lb-
CKUX VHTEPECOB M3 LWMPOKOro CrekTpa
HayYHbIX ANCUUMIVIH, U 1O Mepe passu-
TNS PbIHKa COLMaNbHOTO NpeanpuyH1Ma-
TeNbCTBa 1 pedaekcnin 0 TOM, Kak 1n3me-
PATb COLManbHbIN 3QdEKT, UAET akTBHAs
NpobAeMaTM3aLma MPONCXOAALLMX BHY-
TPy Npoueccos. Kakne TemMbl B pokyce
BHUMaHWA NCCeaoBaTenen poiHka M-
NakT-MHBECTULMIA, MONAET pPedb B HaLLeMm
Aanpxecte nyoavkaunm, BollleAwmnx BO
BTOPOW MonosuHe 2022 roaa.

The field of impact investing is the point
of convergence between a wide range of
academic disciplines, and as the market
for social entrepreneurship and reflec-
tion on measuring social impact develops,
the problems taking place within these
processes are being categorized active-
ly. What the researchers in the impact in-
vestment market are focusing on is the
topic of our digest of publications of the
second half of 2022.

Elizaveta Zakharova
PhD student, Department
of Social Sciences, National
Research University Higher
School of Economics

EnvzaBeTta 3axapoBsa
AcnupaHm gakysnemema
COYUANbHBIX HayK HUY
BLLI>
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OgfHa 13 Hanbonee 3aMeTHbIX TeM, 3aTParnBaeMblx B MOCAEAHNX
nybavKaunax, — BHIMaHME K OV3HeC-3TVKe 1 NOMbITKa pa3peLnTe
3Tnyeckre npobnemel, BO3HMKaroWMe Ha GOHe pocTa 0bopoTa
NMAAKT-MHBECTULMIA. [ToauepkBaeTCa HeOOXOANMOCTL obecneye-
HMS COOTBETCTBUA MPAKTUK COLMANBHOrO ObMeHa 3TUYECKUM CTaH-
fapTam 1 GOPMNPOBAHNA OLLEHKWU UHTEerpaLmmn Takmx npakTyik B
MPOEKTbI COLMANbHbIX MPeAnpUHMaTener. NMoM1Mo 3Toro, akTyanm-
3MPYHOTCA BOMPOChI, CBA3aHHbIE C PeLleHnemM npobaemMm CUCTeMHOro
HepaBeHCTBa: MOABAAOTCA PAOOTHLI O TOM, Kak Pa3BMBaTb UHK/IHO3MB-
HOe ydacTvie B MPUHATUM PeLUeHN A9 TeX, KTO ABIAETCA Henocpes-
CTBEHHbBIMW BbIFOLOMONyHaTENAMY COLMANbHBIX MHBECTULIMIA. ABTO-
Pbl HEKOTOPbIX NYBANKALA BLIABNMAIOT Ha MEPBbI M1aH pa3rosop
0 banaHce Mexay puckamu 1 JOCTVXEHMEM BKIaa B peLueHvie Couu-
aNlbHbIX Mpobnem. UKCVPYeTCa YCKOpeHne GUHaHCUanm3aLnm poiH-
Ka (T. e. poCTa 3KCnaHcum GUHAHCOBOMO CEKTOPA) 1 yKpenaeHne ponn
6N1aroTBOPUTENBHOCTY B CHVXEHWI PUCKOB MMMAaKT-MHBECTVPOBA-
HUA. OTAENbHbIA MHTepeC B NOAOOPKe NPeACTaBAAeT CTaTbd O TOM,
Kak GrHTEX-peLleHna MOryT ObITb MONE3HBIMU B MAAHNPOBAHUN 1
OLIeHKe VIMMaKT-MHBECTNPOBaHVA. B cBoeM nocnegHem otyete GIIN
OLeHBaeT 06beM PbIHKa MMMaKT-MHBECTULWI B 1,164 TpaH fonna-
poB CLLIA 1 Hame4aeT fBe 06NacT ANS Pa3BUTUA PbIHKa: «3e/1eHble»
obnraumn 1 KopnopaTrBHOE MHBECTVPOBaHYVe. HakoHel, coxpa-
HAETCA TeHAeHUMA cpean ncciegosaTeneil npeAnpuHUMaTe NonbIT-
KV MO CMCTEMATN3aLUM HAKOMNEHHON HayYHO 6a3bl BOKPYr TeMbl
MNMMAKT-MHBECTUPOBaHWA, YTOObLI BbIAEIUTL B HEM Hanbonee BAW-
ATeNbHble NCCIef0BaTeIbCKMe HarpaBaeHd U TEHAEHUUN N o4ep-
TTb KPYT A1 HOBbIX.

One of the most notable topics addressed in
recent publications is the focus on business
ethics and the attempt to address ethical issues
arising with the growth of impact investing. The
authors emphasize the need to ensure that
social exchange practices meet ethical standards
and to assess the integration of such practices
into the social entrepreneurs’ projects. In
addition, issues related to addressing systemic
inequalities are being mainstreamed: works

are appearing on how to establish inclusive
participation in decision-making for the direct
beneficiaries of social investment. The authors
of some publications bring to the forefront a
conversation about the balance between the
risks and contribution to addressing the social
problems. They are noting an accelerated
financialization of the market (i.e., the growth of
financial sector expansion) and the growing role
of philanthropy in reducing the risks of impact
investing. The article about how fintech solutions
can come handy in planning and evaluating impact
investment is of particular interest in our selection.
In its latest report, GIIN estimates the market for
impact investing at $1.164 trillion and outlines
two areas for future development: green bonds
and corporate investing. Finally, there remains

a tendency among researchers to attempt to
systematize the accumulated scientific base
around the topic of impact investing in order to
highlight the most influential research directions
and trends and outline the circle for new ones.
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1. CMELUAHHBIE MHBECTULMN COLUUANBHOTO BO3AENCTBUSA:
NMOYEMY OHWV TAKNE C/NOXXHbIE?

Mavikn MopaH, /b6 Yopa-Kpuctn

Cmames, 4 uroHA 2022 2.,

Journal of Business Ethics

CMellaHHble MHBECTULM counanbHOoro so3gencrena (MCB), B
KOTOPbIX HECKO/IbKO BMAOB KanuTana couveTaroTcd ANA noagep-
XKW AOCTUXEHNS COLMANbHbBIX M3MEHEHWI, ABNAOTCA LWNPOKO pac-
NPOCTPaAHEHHOW, HO HeAOCTAaTOUYHO N3YYeHHOM OCOBEHHOCTBIO
pblHka VICB. B gaHHOWM CTaTbe NpeanpurHATa NonbITka Onucatb v
MOHATL CMellaHHble MCB yepes npu3mMy MHCTUTYLMOHANbHOW Teo-
pyKn. B 4aCTHOCTK, aBTOPbI NCMOML3YIOT PaMK/ TEOPUM UHCTUTYLIU-
OHa/IbHOM NOTVKN, YTOOBI MPOANTE CBET Ha MOCNeACTBUS COYeTa-
HUA HECKONIbKUX MHCTUTYLMOHANBHbBIX 10TUK B caenkax MCB. Kak n
apyrvie nccnegosateny NCB, Mbl 0BHAPYXWAN, YTO CTOPOHbLI CAe-
NOK CMelaHHbIx MCB cneayroT coueTaHmio Nornkmi GrHaHcoBoro /
KOMMEPYeCKoro 1 coumansHoro bnarononyymns. OaHako B CMellaH-
HbIX cgenkax MCB pas3nnyHbie CTOPOHbLI MPUMEHSAIOT Pas3inyYHble
COYEeTaHUsA 3TUX NOTUK B PaMKax MyNbTUTUOPNAHOM NOrNYEeCKON
CTPYKTYpPbl. TakM 06pa3oM, Mbl MpeanaraemM paccMaTpmBaTb CMe-
WwaHHble caenkn NCB kak «rmbpuabl rmopraos». Mbl yTBepXaaem,
YTO VIMEHHO XapakTepuCTnKa «rnbpuasl rmbpruaos» oTAUYaeT cMme-
WwaHHble CB oT apyrux ¢opM MMNakT-MHBECTUPOBAHKA 1N yBENU-
YlBaeT MOTEHLMAN 3HaUNTENBHOIO PACXOXAEHWA NOTVKU U BbITe-
KaroLLMX OTCroa KOHGANKTOB 1 cnopos. C TOYKM 3peHns 4e10BO
3TUKM, cMelaHHble VICB nMponnBatoT CBET Ha BaXHenWyto 11 3a4a-
CTYHO NTHOPUPYEMYHO POJib TPAHTOB 1 IbIFOTHOIO KanuTtana B obec-
neYeHUn CouManbHbIX MHBECTULMIA B HEKOMMepYeckue 61aroT-
BOpUTE/NbHbIE MPpeanpuaTa. Mbl npeanonaraem, YTo 310 MOXeT
MNCKa3nUTb NoHrMaHne VICB, ¢ oTpuruaTenbHbIM pe3yabTaToM Ha
YPOBHEe CAENOK U Ha MecTax.

1. BLENDED SOCIAL IMPACT INVESTMENT
TRANSACTIONS: WHY ARE THEY

SO COMPLEX?

Michael Moran, Libby Ward-Christie

Article, 4 June 2022, Journal of Business Ethics

Blended social impact investment (S)
transactions, in which multiple types of capital
are combined to support attainment of social
impact, are a pervasive, yet not closely examined,
feature of the SIl market. This paper seeks to
describe and understand blended Sl transactions
through the lens of institutional theory. Specifically,
we use the institutional logics theoretical frame
to shed light on the implications of combining
several institutional logics in SII transactions.
Consistent with other SlI research, we find that
parties to blended SlI transactions combine
financial /commercial and social welfare logics.
However, in blended Sll transactions, different
combinations of these logics are enacted by
different stakeholders in a multi-hybrid-logic
structure. As such, we propose that blended Sl
transactions are hybrids-of-hybrids. We argue
that it is this hybrids-of-hybrid characteristic

that differentiates blended Sl transactions from
other forms of Sll and increases the potential

for significant logical misalignment and resultant
conflict and contestation. From a business ethics
perspective, blended Sl transactions cast light

on the critical and often unrecognized role that
grants and concessionary capital frequently play
in enabling Sl in not-for-profit charitable ventures.
We speculate that this can distort understanding
of Sl with adverse implications at the transaction
and field levels.

2. OTUYECKOE OCMbIC/TEHUE NP MMNAKT-MHBECTVUPOBAHWI:
NMPNYUNHbI N MOTWBbI B CEKTOPE BOSOBHOBJ/TAEMbIX
NCTOYHWMKOB SHEPTVW B KUTAE

TyHBbrOW M3H, . HetoT, K. Byac

Cmames, 15 uroHs 2022 2.,

Journal of Business Ethics

B cTatbe paccMaTprBaroTCs BOMPOCh! MMMAKT-MHBECTUPOBAHUA B CeK-
TOpe BO30OHOBAAEMOW 3HepreTrkmn. OnMpascs Ha NpoLecc sTuye-
CKOTO MPUVHATNA PELLeHUI 1 OCMbBICTIEHNS, 3Ta CTaTbs CNOCOOCTBYET
6onee rnyookoMy MOHUMAHWIO CIOXHOIO MPOLIeCca STUYECKOro 0CMbl-
CNeHNA, C KOTOPbIM CTaNKMBAKOTCA MMMNAKT-MHBECTOPbI, BbIOMpas 13
HeCKONbKMX BO3MOXHbIX BApMaHTOB B M/Pe OCMapmnBaeMblxX UCTUH.
B AaHHOM MCCneA0BaHUM, NOCBALLEHHOM 3TUYeCKM NpobaemMam, ¢

2. ETHICAL SENSEMAKING

IN IMPACT INVESTING: REASONS AND
MOTIVES IN THE CHINESE RENEWABLE
ENERGY SECTOR

Tongyu Meng, J. Newth, C. Woods

Article, 15 June 2022, Journal of Business Ethics

This article explores impact investing within the
renewable energy sector. Drawing on ethical
decision making and sensemaking, this article
contributes to an enhanced understanding of
the complex ethical sensemaking process of
impact investors when facing plausible situations
in a world of contested truths. Addressing the
ethical tensions faced by impact investors with
mixed motives, this study investigates the way
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KOTOPbIMW CTaNKNBAKOTCA MMMaKT-MHBECTOPLI CO CMeLLaHHbIMU MOTK-
BaMW, U3y4aeTcs MPoLeCcC NPUHATAS peLleHi B KOHTeKCTe cneumdn-
YeckUX NPUYUH ANd OCMblCIeHUsa 1 GOPMUPOBaHNS NpoLecca HBe-
CTMPOBaHNSA B BO30OHOBAAEMbBIE VCTOUHKM 3Hepruv (BV3). JaHHas
paboTa NpeAcTaBnaeT cobor MePBYIO MOMbITKY V3yYnUTb 3TYECKOe
BOCMPUATVE MPU MMMAaKT-MHBECTUPOBaHNM B cekTop BV, ncnone-
3ya MOAXOA C yHaCTMeM MHOMX 3aUHTEPeCcoBaHHbIX CTOPOH. Haluy
pe3ynbTaThl MOKa3bIBaKT, UTO MPOCOLManbHbIE, MYHbLIE, penyTaun-
OHHble 1 S5KOHOMUYECKME MOTUBbI ABAAKOTCA OCHOBHbBIMM ABUXYLLN-
MW crnamn B3, nprivem npocoumanbHble 1 dHbIE MOTVBEI OCHOBa-
Hbl Ha LLeHHOCTAX, a pernyTaLoHHble 1 SKOHOMUYeCckne MOTVBbI — Ha
[l0Ka3aTensCrBax. Ml BbIABUIV TPY Pa3/IMYHBIX CMOCO6A STUYECKO-
rO OCMbICIEHVA (MparMaTnyeckinii, PeTPOCMEKTUBHbIV 1 MPOrHO3K-
PYIOLLIVI), YTO MO3BONAET OMPeAe/IUTL YeTblpe MOTVBA, OTMEYeHHbIe
BbILLEe. ST MOTWBbI OCHOBAaHbI Ha KOHTEKCTHO-CNeunpuyeckinx npu-
YNHaX L, NMPUHMAROLLX PELLeHE O MPYBIEYEHUN NHBECTULNA B
cekTop BV3. lJaHHasa CTaTba BHOCUT BKIAA B akaZeMnyecknin Anckypc
MO 3TNYECKOMY OCMbBIC/IEHIIO, PACKPbIBAs HEKOTOPbIE K/IHOYEBbIe MPo-
LieCChl, 331eMCTBOBaHHbIE B MPUHATUM STUYECKX DELLEHIA, 1 MO3BO-
NFeT NyYLle NoHATbL OCHOBHbIE MOTUBbI, JIeXalle B OCHOBE MMMaKT-
NHBECTNPOBaHNA B cekTop BI. E - E
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decision makers use context-specific reasons to
make sense of and shape the renewable energy
investment (REI) process. This represents an
initial attempt to understand ethical sensemaking
in impact investing made within the renewable
energy (RE) sector using a multi-stakeholder
approach. Our findings show that prosocial,
personal, reputational, and economic motives
are the main drivers of REI, with prosocial

and personal motives being value-based, and
reputational and economic motives being
evidence-based. We find three different modes
of ethical sensemaking (pragmatic, retrospective,
and forecasting), allowing for the construction of
the four motives noted above. These motives are
based on the context-specific reasons of impact
investing decision makers in the RE sector. This
article contributes to the academic discourse on
ethical sensemaking with some key processes
involved in ethical decision making, and a better
understanding of the underlying motivations of
impact investing in the RE sector.

3. MOMOTAET 11 UMMNAKT-MHBECTUPOBAHWE
BEHYYPHbIM ®OHAAM MNMPUBJ/EKATb CTAPTAMbI?
SKCMNEPUMEHTAJTIbHOE AOKA3ATE/IbCTBO

E YxaH

HayyHaa cmames, 12 okmabpsa 2022 2oda,

3/1eKMpPOHHbIl HypHan SSRN

XoTa npegnoyvteHns G1UpM B OTHOLLEHWI NHBECTULNIA COLManbHO-
ro BO3AENCTBNSA BAUAIOT Ha 6anaHC yCTOMUYNBbIX MHBECTULIN, CyLLie-
CTBYEeT Mano COOTBETCTBYHOLLMX SMINPNYECKNX AaHHbBIX, KOTOPbIE
MOrM 6bl HAMPaBUTL TeopeTunyeckne nccnefoBaHnga. B gaHHOM
paboTe nccnesyeTcs, BANSeT N NPUHATME CTpaTerum MMNakT-MHBecC-
TUPOBAHNA Ha HaMepPeHd CTapTanoB COTPYAHNYATL C BEHUYPHbIMN
KanuTaancTamm ¢ MOMOLLLIO ABYX B3aMMOLOMONHAOLLMX MONEBbIX
3KCMEePUMEHTOB, B KOTOPbIX Y4aCTBYHOT peasibHble OCHOBaTe N ame-
PUKAHCKWX CTapTanoB 1 peanbHble 3anHTepecoBaHHbIe nLa. B nep-
BOM 3KCNepUMeHTe NnpeanpuHUMaTen 4OMKHEl OLEHNTb HeCKOb-
KO C/Ty4aiHbIM 0OPa3oM CreHeprpoBaHHbLIX MPOdUIEn NHBECTOPOB,
YTObObLI MONYYUTL CANCOK PEKOMEeHAaUMA, coaepxalnin nHdopma-
L0 O peanbHbIX MOAXOAALLMX MHBECTOPax. BTopon akcnepuMeHT
npeacTaBngeT Cob0M HOBYHO MAATEXHY UrPY, KOTOPas Mo3BoNd-
eT BbIgBUTb MPeAnoyTeH s npeAnpuHuMaTteneii, obyCcioBieHHble
NX BKYCOM. VIMed peanbHble AeHeXHble CTUMYbI, MPeanpuHMMaTe-
NN PeLaroT, CTOUT IV MAaTUTb 3a Honee MOAHbLIN CrNCOK PpeKOMEH-
Jauni IHBECTOPOB, KOTOPbIA COAEPXNT CNyHaHOe KONM4YecTBo

3. DOES IMPACT INVESTING HELP

VC FUNDS TO ATTRACT STARTUPS?
EXPERIMENTAL EVIDENCE

Ye Zhang

Research paper, 12 October 2022, SSRN Electronic Journal

Although firms' preferences about impact
investing affect sustainable investment in
equilibrium, little relevant empirical evidence exists
to guide the theory. This paper studies whether
adopting an impact investing strategy influences
startups’ intentions to collaborate with venture
capitalists through two complementary field
experiments that involve real US startup founders
and real-world stakes. The first experiment
requires entrepreneurs to evaluate multiple
randomly generated investor profiles so that they
can receive a recommendation list containing

real matched investors’ information. The second
experiment is a novel payment game, which elicits
entrepreneurs’ taste-driven preferences. Provided
with real monetary incentives, entrepreneurs
decide whether to pay for a more comprehensive
investor recommendation list which contains
randomized number of impact investors and is
sold at a randomized price. | find the following
main results: (i) Environmental initiatives causally
reduce venture capitalists’ attractiveness to
startups while social initiatives improve investors'
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MHBECTOPOB COLMaIbHOTO BO3ACNCTBNA U MPOAAETCA MO CIyHanHOM
LeHe. bblnn obHapyxeHbl CleayroLlie OCHOBHbIe pe3ynbTaThbl: (i) SKo-
NOTrNYecKne NHULMATMBbBI MPUYMHHO CHXAaKOT NpuBaekaTeNbHOCTL
BEHUYPHbIX KanNUTaanCToOB 417 CTapTanos, B TO BPEMA Kak COLMab-
Hble MHMLMAaTVBEI MOBLILLAKOT NPUBAEKaTENEHOCTE MHBECTOPOB. 3TN
npeanoYTeHa KOppenvpyoT ¢ NpeAcTaBNeHnaMU NpearprHiMaTe-
Nert 0 CNOCOBHOCTAX, AOCTYMHOCTY 1 MHGOPMATUBHOCTI NHBECTOPA.
(i) CopTMpOBKa NPOUCXOANT aCMMMETPUYHBIM 0bpa3om. Mpeanpu-
ATV, peannsytoLine NpoekTel BO3AENCTBNS, MPeAnoynTaroT obpa-
LLATbCA K MMMaKT-MHBECTOPaM C COLManbHbIMN MHULMATNBAMY, B TO
BpemMa Kak MpeanpuaTns, OpUeHTUPOBAHHbIE Ha MOMyYeHne NPUoLI-
NV, N30eratoT 0bpaLlaTbCca K MMMNakT-MHBECTOPaM C 3KONOrMYeCcKn-
MU MHVUMaTMBamK. (i) CyllecTByeT 3HaumTeIbHad HeoAHOPOAHOCTb
3G PEKTOB B 3aBMCUMOCTI OT MPOUCXOXAEHUA NPeANPUHMaTENEN U
NHBECTOPOB. VIHBECTOPbI-MY>XUMHbI BEINIPLIBAKOT OT HALLENEHHOCTN
Ha coLnanbHOe BO3AeCTBIE, B TO BPEMA KaK MHBECTOPbI-KEeHLLVHbI
NPONTPLIBAKOT OT HALeNIeHHOCTM Ha 3KON0rYeckoe BO3jeicTaune.
Mo cpaBHEHNIO C MpeanpuHUMaTendMn-geMokpatamu, Npeanpu-
HIMaTeNN-pecnybankaHLpel B 60/blel CTeNeHn HaCTPOeHb! Mpo-
TVB MMMNAaKT-NHBECTOPOB. (V) MNpeanpyHUMaTeNIN NMEIOT BKYCOBbIe
NPeAnoYTeHNS MO OTHOLIEHWIO K UMMNAaKT-MHBECTOPaM. E |E
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attractiveness. These preferences are correlated
with entrepreneurs’ beliefs of the investor's ability,
availability, and informativeness. (i) Sorting occurs
in an asymmetric way. Impact ventures prefer
approaching impact investors with social initiatives
while profit-driven ventures avoid approaching
impact investors with environmental initiatives.
(ii) Significant heterogeneous effects exist based
on entrepreneurs’ and investors’ backgrounds.
Male investors benefit from aiming for social
impact while female investors lose aiming for
environmental impact. Compared to Democratic
entrepreneurs, Republican entrepreneurs

are more opposed to impact investors. (iv)
Entrepreneurs have taste-driven preferences
towards impact investors.

4. NTOHNMAHWE LENN VIHBECTI/ILI,I/IVI COUMANBHOIO
BO3,£I,EI7ICTBI/IF| CNMOMOLLbKO PACLLUMPEHHOW TEOPUW
3ANTAHNPOBAHHOIO NOBEAEHA

MpepHa PaTxu, C. Arrapsan

Cmames, 27 agzycma 2022 2000,

Global Business Review

MIMNaKT-MHBECTMPOBaHWE — 3TO «CMeLUaHHOe LeHHOCTHOe Npes-
NOXeHMe», KOTOpPOe Co3/aeT coYeTaHe GUHAHCOBbLIX, COLUManb-
HbIX 1 3KOIOrMYecknx LeHHOCTeR ANnd MHBEeCTOPa, OpraHm3aunm v
6unsHeca. Llenb JaHHOIo nccnefoBaHNa — U3y4YnTb GakTopkl, BNU-
qroLMe Ha Leau MHANNCKUX MMNakT-nHBecTopos (UMW) ¢ ncnonbs-
30BaHMeM Teopuu 3anaHnposaHHoro nosegeHund (T3M1), pac-
WNPEHHOM ABYMA KOHCTPYKTAaMM, @ MMEHHO OCO3HaHVeM PUCKa 1
BHYTPEHHEN MOTUBaUMEN, ANA MPOrHO3MPOBAHWA Takoro asne-
HUS B KOHTeKCTe VHann. [aHHble 6binmn cobpaHbl Y 338 UHAWIA-
CKVIX MHBECTOPOB, KOTOPbIE B OCHOBHOM 3aHVMAaroTCA NHBECTW-
poOBaHMeM COLUManbHOro Bo3aeicTeua. CobpaHHble JaHHble Oblu
MPOaHan3nNpPoOBaHbl C MOMOLLBLIO ABYX3TanHOro MOAENMPOBaHNA
CTPYKTYPHBIMWU YpaBHEHVSAMN. Pe3ynbTaTbl AaHHOTO MCCNe0Ba-
HNA YKa3blBAOT Ha MONOXUTENbHOE 1 3HaUYUTeNbHOe BAVAHKE
OTHOWEHNRA, CYObEKTVBHbBIX HOPM 11 BOCMNPWHVIMAeMOro nose-
[EHYEeCKOro KOHTPONA Ha HaMepeHnd NHBECTOPOB B OTHOLLe-
HUW MMNaKT-MHBECTUPOBaHNUA B NHAWN. BbIACHEHO, YTO OCO3Ha-
HVe PUCKa OKa3blBaeT HaMMeHbLUEee NONOXNTeNbHOE BAVSAHME Ha

4. UNDERSTANDING IMPACT INVESTMENT
INTENTION USING THE EXTENDED THEORY
OF PLANNED BEHAVIOUR

Prerna Rathee, S. Aggarwal

Article, 27 August 2022, Global Business Review

Impact investing is ‘blended value proposition’
that generates a mix of financial, social

and environmental values for the investor,
organization and businesses. This study aims
to explore the factors influencing the Indian
investors' intention towards impact investing

(I using the theory of planned behaviour (TPB),
extended with two constructs, that is, risk
perception and internal motivation, to predict
such a phenomenon in the Indian context. The
data has been collected from 338 Indian investors
who primarily engage in impact investing. The
collected data have been analysed using
two-step structural equation modelling. The
findings of this study indicate a positive and
significant impact of attitude, subjective norms
and perceived behavioural control on investors'
intention towards impact investing in India. Risk
perception has been showed the least positive
influence on the investors' intention whereas
internal motivation has a highly positive influence
on investors' intention to invest for impact.

This is the first attempt to measure investors'
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HamMepeHUa NHBECTOPOB, B TO BPEMA Kak BHYTPEHHAS MOTUBALMA
OKa3sblBaeT 3HaUYNTeNbHOE MONOXUTEIbHOE BANSAHME Ha Hamepe-
HUA coLManbHbIX MHBECTOPOB. DTO NepBas nombelTka U3MepnTb
HaMepeHNd MHBECTOPOB B COLUMaNnbHOE BO3AENCTBME C NHAWIA-
CKOWM TOYKM 3PeHNd, NCNonb3ya modenb T3[ ¢ pacluMpeHHbIMU
KOHCTPYKTaMu — OCO3HaHNeM PUCKa 1 BHYTPEHHEN MOTUBaLNEN.
3TO MCcCnefoBaHne NMoOMOXeT BAaCTAM NMPUHATL BaXHble peryns-
TOPHble Mepbl 419 CO34aHNA 3QGEKTNBHON IKOCUCTEMBI ANA VHBE-

CTVUMI B coLUManbHoe Bo3encTaye B HAMN. Eﬁm
Hci;

intentions towards impact investing from the
Indian perspective using the TPB model with
the extended constructs, that is, risk perception
and internal motivation, which is the novelty of
this study. This study will help policymakers to
take important regulatory measures to build an
effective ecosystem for impact investing in India.

[=]
5. MIH®PACTPYKTYPA OTYETHOCTU U MEPEFOBOPbI
O COUMABHOM 11 SKOHOMWYECKOW OTAAYE B YC/IOBUSAX
SUHAHCUANN3ALNN: KEVC MMMAKT-MHBECTVPOBAHWSA
A. Tytep-CaHay
Cmames, 2022,
Competition & Change

MIMNaKT-MHBECTNPOBaHVE CTafo akTyalbHOW TEMOW ANA YUYEeHbIX,
paboTaloWMX Ha CTbike QUHAHCOB 1 COUMANbHOW NONUTUKNA. B
06LLEM 1 LIENOM 3TO ABNEHME PAaCCMaTPUBAETCA Kak MPOAYKT GrHaH-
CNaNM3aLUN: OAHW YTBEPXKAAOT, UTO COLMANbHbIN acnekT Obla Ko1o-
HV3POBaH QUHAHCOBLIMU CTPYKTYPaMW U METOAAMU, Apyrue CUn-
TakoT, YTO MOrpaHNYHaa paboTa Co3aaeT NtoPann3M LEeHHOCTEN, B
KOTOPOM COCYLLeCTBYHOT KOHKYPUPYHOLLME LEHHOCTN — CoUManb-
Hble 1 GrHaHCOBbIe. B aHHOM CTaTbe paccMaTpuBaeTcs Noc/ies-
HAS TOUKA 3PEHNA 1 PACKPbIBAETCA SHAOMeHHad AMHAMUKA, Nexa-
Llas B OCHOBEe CO3[4aHud COLManbHOM LEHHOCTW B MPOorpamMMax
NMMAKT-MHBECTMPOBAHNA. B Hell aHanM3npyeTcs, Kak OpraHmMsayim
BbICLLIEr0 YPOBHS B 3TOM 06/1aCTV NPOMMCany KOHKPETHbIE MpoLec-
Cbl OLLEHKM COLMANnbHOro BO3AENCTBUS 1 MexaH3mel coopa, 13me-
PEHVA U NPeACTaBNeHNsA AaHHbIX O CO34aHuM CTOMMOCTW. B cTa-
Tbe YTBEPXAAETCH, UTO CoUManbHble LeHHOCTY, LMPKYIUpYoLLme
B chepe NMMNaKT-NHBECTPOBAHWS, CO34ar0TCA B pe3yabTaTe B3au-
MOZLENCTBUA LLINPOKOrO KPYra 3aMHTEPECOBAHHbIX CTOPOH, BK/IHOYas
MMMAKT-MHBECTOPOB. [03TOMY MHCTPYMEHTLI yYeTa COLManbHOro
BO3AENCTBNA, KOTOPble GUKCUPYIOT 3TN pe3yabTaTel, MaTepranm-
3YHOTCA Kak MecTa MOANTNYECKMX BaTannm n neperoBopoB Mexay
3aMHTEPEeCOBaHHbIMIM CTOPOHaMK, 0bnagaroLine noTeHLManoM Kak
NS OCBOBOXAEHWS, TakK 1 ANS SKCMAyaTaunmn. 3TO BAMAET Ha Halle
MOHMMaHMe TOro, Kak MPOUCXOANT NPOLEeCC GUHAHCNANM3ALNAN U KaK
couManbHasa AMHaMKIKa, exXallas B OCHOBE METOAOB y4eTa, MPOBO-
ANT (M U3MEHHAET) rpaHuLbl MeXAy KOHKYPUPYHOLLUMN LIEHHOCTS-

MV 1 0BNaCTAMM. EL‘:I.E
r
[E]gs

5. ACCOUNTING INFRASTRUCTURES

AND THE NEGOTIATION OF SOCIAL

AND ECONOMIC RETURNS UNDER
FINANCIALIZATION: THE CASE OF IMPACT
INVESTING

A. Guter-Sandu

Article, 2022, Competition & Change

Impact investing has emerged as a topical
subject-matter for scholars working at the
intersection between finance and social policy. By
and large, itis seen as a product of financialization:
some argue that the social is colonized by financial
actors and methods, others see it as a site where
boundary work produces a state of value plurality
in which competing values—social and financial—
co-exist. This article takes the latter perspective
further and unpacks the endogenous dynamics
underpinning the creation of social values in
impact investing programs. It analyzes how
high-level organizations in the field prescribed
specific social impact valuation processes and
mechanisms for collecting, measuring, and
reporting data about value creation. It argues that
the social values circulating in the impact investing
field emerge from the interplay between a wide
array of stakeholders, impact investors included.
The social impact accounting tools that capture
them materialize therefore as sites of political
battles and negotiations between stakeholders,
with both emancipatory but also exploitative
potential. This has consequences upon our
understanding of how financialization travels and
how the social dynamics underpinning accounting
devices (re)draw boundaries between competing
values and fields.
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6. MHBECTULUWW B COUVANTBbHOE MPEAMPUATUE ANA
NONTYYEHMSA COLUMANBHOIO BO3AENCTBMA NN
®VHAHCOBOW MPUBLINN

b. YpbaH, OandeHue Manyns-e /lexaca

Cmames, 11 Hoa6psa 2022 2o00aq,

Business Perspectives and Research

Mpr3HaBad, YTo CyLlecTByrOLLasd T1TepaTypa AaeT pparMeHTapHoe
nNpeACTaBeHe O PeleHNsX NMNaKT-MHBECTOPOB, B JaHHOW CTa-
Tbe NpoBOANTCA sMMNpMYecKoe nccnegoBaHme Toro, opneHTnpy-
FOTCA 1N UMMAKT-NHBECTOPbl B MePBYr0 o4epeab Ha QUHAHCOBYHD
NpUbbINbL UV Xe, HaNPOTKMB, Ha COLManbHOe BO3AEeNCTBME, OKa3sbl-
Baemoe CoUVanbHbIMW NpeanpuaTnaMn. Ang pelweHnst 3Ton 3aaa-
U NCccneaoBaHWs Obla oNpolleHa BbIbopka MMMAKT-MHBECTOPOB
B FOXHOM Adpurike, rae pacteT CNpoC Ha PUHAHCUPOBAHME NHULN-
aTVB, HaNpaBieHHbIX Ha peLleHe MHOMMX CTPYKTYPHbIX HeaoCTaT-
KOB 11 OCTPbIX NPO61eM CTpaHbI. BbiBOAbI, OCHOBaHHbIE Ha KOppend-
LMOHHOM M PerpeccMoHHOM aHan3e, MoKa3biBAtOT, YTO BapmraLny
B peLeHNM 06 MHBECTUPOBAHMI COLMANBHOMO BO3AENCTBUA 0OBbSAC-
HAOTCA MOTUBOM QUHAHCOBOW NPUOLINN. DTOT BbIBOA NEPEKINKAET-
CSi C apryMeHTOM O TOM, YTO MHBECTOPLI B MEPBYHO OYepeb OpUeH-
TNPOBaHbI Ha PMHAHCOBYH KOHKYPEHTOCMOCOOHOCTb U AOXOAHOCTb
CBOUX UHBECTNUMA. Pa3paboTka ybeanTenbHbIX 40Ka3aTeNbCTB,
NOATBEPXAAOLLMX SOPEKTUBHOCTL MONUTVKA B MOAAEPXKE NHBE-
CTUUWIA COUMANBbHOTO BO3AENCTBIA, MEET pellatoLLiee 3HaUeHme,
0CODEHHO C YYeTOM HefOCTaTOUYHOW YCTONYMBOCTY MHOTMX COLM-
aNbHbBIX MPeANPUATAY B adpPUKAHCKMX CTPpaHax 1 CTpaHax C pa3Bu-

BatOLLENCS SKOHOMUKOW. E E
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6. INVESTING IN A SOCIAL VENTURE

TO GENERATE SOCIAL IMPACT

OR FINANCIAL RETURN

B. Urban, Odifentse Mapula-e Lehasa

Article, 11 November 2022, Business Perspectives and
Research

Recognizing that the current literature provides a
fragmented depiction of impact investor decisions,
this article empirically examines if impact investors
are focused on financial returns or instead on

the social impact generated by social enterprises.
To address this research objective a sample of
impact investors are surveyed in South Africa,
where there is an increasing demand for impact
investors to fund initiatives that address the
country's many underlying structural deficits and
wicked problems. Findings, based on correlational
and regression analyses, indicate that variation in
the impact investment decision is explained by the
financial return motive. This finding resonates with
the argument that investors are primarily focused
on financial competitiveness and return on their
investment. Developing a strong body of evidence
that validates the effectiveness of policy in
supporting impact investing is pivotal, particularly
when given the lack of sustainability of many social
enterprises in African and emerging economies.

7. MPEANPUHNMATE/IbCKASA MEPCMEKTUBA B UCCJTTEAOBAHUAX
WHBECTULNIA COUUANIBHOIO BO3AENCTBIUA: MOBECTKA
NCCNEAOBAHNI

KpuctnH Skepne, Capa MaHTu, O. Tepsaungnc

Ony6aukosaHo 7 ceHmaAbps 2022 200q,

Mamepuansl Eeponelickoli KOH$epeHyuu no UHHOBAYUAM

U npednpuHuUMamenscmey

MaHgemna COVID-19, KiMMaTUYeCKnii KpUsnc 1 N3MeHEeHNs B HOpMa-
TUBHO-MPABOBOM PerynvpoBaHu — BOT NLLb HECKONBKO MPUYMH
PACTYLLE HACTOPOXEHHOCTH OOLLECTBEHHOCTU B OTHOLLEH I 3KO-
NOrNYeCcKMX 1 couymanbHelx npobnem. OHa, B CBOK O4epesb, MoB/e-
KNa U3MeHeHUs B MbILLIEHNI KOMMAHWI U MHBECTOPOB B OTHOLLE-
HW YCTOMYMBOCT N AONTOCPOYHOI0 BO3AENCTBUA NHHOBALMN.
Taknm 06pa3oM, NPOAOIXAETCH POCT 3HaYeHNA 1 0O BEMOB YCTOW-
YUBbIX HBECTULMI, OCODEHHO NHBECTULMA COLMaNbHOro Bo3ael-
CTBUSA, C Lie/Ibl0 CMEeCTUTh akLIeHT Ha co3jaHue bonee yCTon4YnBOM
I OPUEHTNPOBAHHOW Ha byayLlee SKOHOMUKM. Tekylllee COCTosiHWE

7. THE ENTREPRENEURIAL PERSPECTIVE

IN IMPACT INVESTING RESEARCH:

A RESEARCH AGENDA

Christin Eckerle, Sarah Manthey, O. Terzidis
Published 7 September 2022, European Conference on
Innovation and Entrepreneurship

The Covid-19 pandemic, climate crises, and
regulatory changes are only a few reasons for the
growing public alertness regarding environmental
and social problems. This has caused a shift

in the mindset of companies and investors in
terms of sustainability and the long-term impact
of innovation. Thus, sustainable investments,
particularly impact investments, have continued
to grow in importance and momentum to shift
the focus on rebuilding the economy more
sustainable and future-oriented. The current
state of research in this field indicates that

most academic contributions are mainly about
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MCCNefoBaHNiA B 3TOV 06NACTX MOKa3bIBAET, UTO BONBLIMHCTBO Hayu-
HbIX paboT B OCHOBHOM MOCBALLEHbI TEOPETUYECKMM COOBPaxXeHNsIM
B Pa3nYHbIX 06N1aCTAX. B akafeMnyeckyx Kpyrax He CyLLecTByeT 060-
BLLEHHOM MHGOPMaUMK O COCTOAHUM Aen B 061aCT MMMIaKT-MHBEC-
TI/ILLI/II7I B npeanpunHrMaTebCcTBo. Tem He MeHee, npeanpuHnMaTen
paccMaTpMBAatOTCA Kak KNroYeBble AeNCTBYOLLVE N1LA, CMOCOBHbIe
CTVIMYNMPOBaThb YCTONYMBBIE MHHOBALMW. 10 CpaBHEHWIO C pacTy-
LLIeVt B HacTosLLee BpeMsi MPakTNKON MHBECTULMIA COUManbHOro BO3-
NeACTBIS N HEOOXOANMOCTLHO Pa3paboTkM CTPATErMM A MOyYeHUs
brHaHCMpPOBaHMA, 3Ta TemMa BCe ellle 0CTaeTcs OTHOCUTENIbHO Heu-
3yquHOI7I B Hay4HOM MiaHe. B AaHHOM nccnegoBaHM MpoBOANTCA
CNCTEMATVYECKNIA 030D INTEPATYPbI C LENbHO AalbHENLIEro PaccMo-
TPeHUs, OLIEHKM U aHanv3a TekyLllei NOBeCTKN AHS NCCNeAoBaHNii B
061aCTN MHBECTULMIA COLMANbHOrO BO3AEMCTBUA 1 ONpeaeneHns ee
CBSA3U C UCCnef0BaHVIAMI B 061aCTV NpeAnprHUMaTeNnsCTBa. B uacT-
HOCTW, BYAyT NpeACTaBneHbl KpUTepUM MPUHATAS peLleHWii, CBsi3aH-
HbIX C HBeCTUMAMKN COUMaibHOTO BO3,£L€IZCTBI/IFI, a Takxe CBA3aHHble
C 3TVM NpobaeMbl. OTO MO3BOAAET BHECTU BK/1AJ B 3aPOX/AAHOLLYHOCH
NATepaTypy MO MMMaKT-MHBECTUPOBAHMIO 3@ CYET AOKYMEHTMPOBa-
HWSA OTHOLLEHWS UMNAKT-MHBECTOPOB K KOMMePYeCk M NpeanpuiTu-
AM 1 yyeTa TOro, Kakune 13MepuTenbHbIe PaMKi 1 MO YXKe HayuHO
npoaHanu“3npoBaHbl, YTO MMEET NPakTNUeckne NOCNeACTBUSA Kak As
NMMNAKT-MHBECTOPOB, TaK 1 ANS NpeAnpuHMaTenei.

theoretical considerations and deal with various
areas. There is no aggregated state of the art in
academia with a focus point on impact investment
for entrepreneurship. Yet, entrepreneurs

are seen as key actors to drive sustainable
innovation. Compared to the current growing
impact investment practices and the necessity
of a strategy to get financing, the topic is still
relatively unexplored scientifically. In this research,
a systematic literature review is conducted to
further review, evaluate, and analyze the current
research agenda on impact investment and show
how it relates to entrepreneurship research. In
particular, impact investment-related decision
criteria, as well as challenges associated with this,
will be presented. This contributes to the nascent
literature on impact investing by documenting
how impact investors stand in relation to
entrepreneurial ventures and what measurement
frameworks and models are already scientifically
analyzed, which has practical implications for both
impact investors and entrepreneurs.

8. AAPEHUE KAK «CHATUE PUCKA»: ®DUNAHTPOMNWA,
MMNAKT-MHBECTUPOBAHWE U BOPbBA C I'IAHLI,EMI/IEI?I
[xeccuka Cknep, M. F'mnbept

Cmames, 2022,

Public Anthropologist

B 4aHHOW CTaTbe paccMaTpUBaETCA poOJib 6NaroTBOPUTENBHBIX GOH-
[I0B B VIMMNAKT-MIHBECTUPOBAHNN B MEXAYHAPOAHOE Pa3BuUTMe, yaenss
0cob0oe BHUMaHWe MHnumaTBe rnobanbHOro AoCTyna K BakUMHaM
COVID-19 (Covax) kak 0TBeTYy Ha TekyLlyro naHaeMunro. PrnaHTpo-
Mbl U MHCTUTYThI PasBUTUS BCe Yalle 06pallatoTcsa K «CMeLlaHHo-
MYy QUHAHCPOBAHUIO» 1 «OBraLsM COLMATbHOIO BO3AENCTBYAY
ANA YCTpaHeHWd Npobenos B G1HaHCMPOBaHUK, HEOOXOAMMOM AN
peannsaumy rnobanbHbIX MPorpamMmM passBnTUg, 0CObeHHO B 061acTu
34PaBOoOXPaHeHVA. STV MeXaHU3Mbl MHBECTUPOBAHWA COLMANbHO-
ro BO34eVCTBYA MCNONBb3YHOT CPeACTBaA rocyAapcTsa Uam 61aroTeo-
putener Ans NpyBNeYeHNs KOMMEPYECKNX UHBECTULII B Pa3BUTHE,
«CHVMas PUCK» (MPefoCTaBAas rapaHTUM) AN MeponpuUATUiA, KOTOPble
B NMPOTVBHOM C/ly4dae MOTyT MOABEPTHYTb PUCKY YaCTHbIN KanuTan.
®oHg bunna n MenvHapl eiATc B pamkax nporpammel Covax paspa-
60Tan OTBET Ha NaHAEMUIO, OCHOBAaHHbBIM Ha 3TOM MOAXOAEe, OTBEp-
rag anbTepHaTVBHblE OTBETHbIE MEPbl — Takme Kak BpeMeHHas OTMe-
Ha NaTeHTHbIX NPaB Ha GpapmaLeBTVYeckMe NpenapaTkl, — KOTopble

8. GIVING AS “DE-RISKING”: PHILANTHROPY,
IMPACT INVESTMENT AND THE PANDEMIC
RESPONSE

Jessica Sklair, P. Gilbert

Article, 2022, Public Anthropologist

This article examines the role played by
philanthrocapitalist foundations in impact
investing for international development, focusing
on the covid-19 Vaccines Global Access Initiative
(covax) as a response to the current pandemic.
Philanthrocapitalists and development
institutions are increasingly turning to “blended
finance” and “social bonds” to address the gaps
in funding required to meet global development
agendas, particularly in the arena of global
health. These impact investing mechanisms
deploy public or philanthropic money to
leverage for-profit investment in development,
by “de-risking” (providing guarantees for)
interventions that might otherwise put private
capital at risk. Via covax, the Bill and Melinda
Gates Foundation has platformed a pandemic
response centred on this approach, resisting
alternative responses — such as the proposal
for a temporary waiver to pharmaceutical patent
rights — that seek to challenge the prevailing
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MbITatoTCA OPOCUTL BBIZOB NMPe0baAatoLLEel TOPrOBOW apXMTEKTY-
pe. Takim 06pasom, robanbHbeln noanTnyeckm otget Ha COVID-19
yckopsaeT «QUHAHCMANM3aUMIO» Pa3BUTUA U 3aKpenaseT posb 6narot-
BOPUTENIbHOCTA B «CHATUW PUCKOB» AN KOMMEPYECKUX MHBECTULNIA
COLMaNbHOro BO3AENCTBIS. E

OF

9. PAMKW A9 OUEHKW MHTETPALUUW 3TUKWN B PASPABOTKY
BEHYYPHbIX MPOEKTOB MMIMAKT-UHBECTULNI

A. [epeke

Cmames, nemo 2022 2004,

Business and Professional Ethics Journal

B coBpemeHHOI 3KOHOMVIKe BCe 6O/bLLIee pacnpoCTpaHeHvie Nony-
YaroT NPeANPUATUA, 3aHNMaroLWecs MMNakT-nHeecTuUmaMmn. OgHa-
KO HeAaBHVE HeyAauu HeKOTOPbIX TakUX MPeAnpUATUIA BbI3bIBAtOT
6ecnokoicTBo. K CoXaneHunto, Halla 03ab04eHHOCTE 3TUYHOCTbIO
TaKoro poza couManbHbIXx 0OMEHOB BO3HKAET, KOTAA YXKe CULL-
KOM MO34HO. A IMEHHO, Mbl HauUMHaeM 6eCnokoUTbCA 06 OTCYTCTBUN
3TVIKM TONBKO TOrAa, KOrja npeAnpuatiie pywmnTcs Unm yxe notep-
neno Heygady. bonee sgdekTNBHBIM NOAXOAOM HbIIO Obl CO3A4aHME
NHCTPYMEHTOB A9 MPOAKTUBHOW OLEHKM W1 yNyULIeHUA CTeneHn
COOTBETCTBUA AOrOBOPEHHOCTEN 1 MPAKTUKM COLMANbHOro 0bmeHa
3TVMYECKUM CTaHAapTaM. B TO Bpems kak bblna mpojenaHa 6oabluas
paboTa Mo OCHALLEHWNIO COUMANbHbBIX MPeAnPUATUI 419 OLEHKU 1X
BO3/4ENCTBUS, Maso YTO BbINO CAENAHO ANA CO3AaHMA PaMOK, KOTO-
pble MOXHO ObIJ10 Obl NCMOb30BaThb A9 OLIEHKN CTEMNEHW, B KOTO-
POWi 3TNYECKME NPUEMbI HTErPYPOBaHbl B COLManbHbIe MPOeKThI.
Takas CTPYKTypa NpeanoxeHa B HaCToALen cTaTbe. g HarnsaaHoCTy
npeznaraemas cxeMa Takxe MOXeT OblTb MCMO0Ab30BaHa A1 OLIEHKN
depmbl «OANH akp», NPeANPUATAS, 3aHNMAIOLLLErOCH VMMNAKT-UHBe-

cTuuvaMn B Adpuike. E" E
"r
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trade architecture. The global policy response
to covid-19 thus accelerates the “financialization
of development and cements the role of
philanthropy in “de-risking” for-profit impact
investment.

"

9. FRAMEWORK FOR ASSESSING

THE INTEGRATION OF ETHICS IN THE DESIGN
OF IMPACT INVESTMENT VENTURES

A. Dedeke

Article, Summer 2022, Business and Professional Ethics
Journal

Impact investment ventures are growing in the
modern economy. However, the recent failures

of some impact investment ventures are a cause
for concern. Unfortunately, our concern about the
ethicality of these kinds of social exchanges seem
to emerge when it is too late. Namely, we become
concerned about lack of ethics when a venture
has failed or is collapsing. A better approach
would be for us to have a means to proactively
assess and improve the degree to which the
arrangements and practices of a social exchange
meet ethical standards. Whereas much work has
been done to equip social ventures to evaluate
their impacts, little work has been done to create
frameworks that could be used to assess the
degree to which social exchanges integrate ethical
practices in their designs. This paper proposes
such a framework. For illustration purposes, the
proposed framework would also be used to
evaluate the One Acre Farm, an impact investment
venture in Africa.

10. MPETEHAYA HA NETUTUMHOCTb: CPABHEHVE NMIMAKT-
MHBECTUPOBAHWVA N ESG-MHBECTUPOBAHUA

T. KoxosHy, A. XonHep, AHaHb JTnHb, ®. LHanaep

Hay4yHas cmames, 15 ceHmsbps 2022 200aq,

31eKMpOHH®bIU HypHan SSRN

KomnaHmu, 3aHMMaroLLECA MHBECTULMAMM COLMAaNbHOIO BO3AENCTBIS,
CTPEMATCA KaK K AOCTUXEHMIO MONOXUTENBHOrO BO3AEUCTBIS, Tak U K
GUHAHCOBOV MPUOLIIV. STUM OHW OTAINHAKOTCA OT UHBECTULIMOHHbIX
KOMMaHWI, KOTOPble Npec/ieflytoT NCKNIUNTEIbHO KOMMEepYeckie Lenu
1 PACCMaTPMBAIOT 3KONOMMYeCK/e, CoLManbHble 1 ynpasieHyeckme
(ESG) dpakTopbl C TOUKM 3peHis GUHAHCOBLIX PUCKOB 11 BO3SMOXHOCTEN.

10. CLAIMING LEGITIMACY:

IMPACT VS. ESG INVESTING

T. Cojoianu, A. Hoepner, Yanan Lin, F. Schneider
Research paper, 15 September 2022, SSRN Electronic
Journal

Impact investment firms pursue both the
achievement of positive impact and the delivery
of financial returns. They are thus distinct from
investment firms which only follow commercial
objectives and consider environmental, social and
governance (ESG) factors from the perspective

of financial risks and opportunities. While ESG
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B 10 Bpewms Kak MHBecTMpoBaHe B ESG cTano MermHCTpUMomM, HBECTHU-
LMV B BO3ZAEMCTBYE U IeXALLAA B VX OCHOBE [BOHaA MaTepuasbHOCTb
BCE eLLe He NHCTUTYLMOHANN3MPOBAaHbLI U He y3aKoHeHbI. ICnonb3ys
[laHHbIe YaCTHOrO pbiHKa OT Preqin B coveTaHn ¢ 3ad4BeHUAMN, COAeP-
XaLLMMUCA Ha CanTax MHBECTULMOHHBIX KOMMaHWUM YaCTHOTO PbIHKa,
Mbl VCCTIeZlyeM, Kak KOMMaHWUY, 3aHUMarLLMeCcH NMMaKT-UHBECTULIVSMY,
NpeTeHaytoT Ha NEermTUMHOCTL MO CPABHEHWIO CO CBOUMW KOMIEeramu,
NHBECTUPYOLWMMY B ESG. YUnTbIBas, YTO MHBECTULAN BINAHNSA BCe
eLle HaxoAATCS B CTaAWN CTaHOBAEHUS, Ha HUX IOXUTCA bonee Taxe-
Nnoe 6pemd f0Ka3blBaHNA, 1 NETUTUMHOCTL OblNa NPY3HaHa B Ka4YecTse
cTpaTterv NpeoAoneHs OTBETCTBEHHOCTY 3a HOBU3HY. Mbl 0bHapy-
XV, YTO KOMMaHNK, 3aHNMaOLLeCH UMMaKT-MHBECTULAAMN, ANCTaH-
LMPYHOTCA OT 61aroTBOPUTEBHBIX LiefIer, O KOTOPbIX Yallle 3aaBAA0T
KOMMaHW, 3aHnmarolmecs ESG-mHBecTMymaMu, B ZOMONHEHWE K 11X
OCHOBHOMY MOAXOZY K ynpasneHuto ESG-puckamu. Kpome Toro, Kom-
naHWY, 3aHMaroLLMecs MHBECTULUAMU COLMaNbHOrO BO3AENCTBIS,
Yallle paboTaroT B MapTHEPCTBE, HANPUMeEP, C HaYYHBIMU Kpyramu
Kopropaumamn. Mel 06bACHAEM 3TO B3aVMOLOMONHAOLLMMU UCTOY-
HUKaMW NETUTUMHOCTW ANA 06enx Lenein KOMNaHWy, 3aHUMaI0LLMXCA
MNHBECTULMAMY COLMaNbHOIo BO3AENCTBIA: Kopriopaummy MOryT npu-
AaTb NerNTUMHOCTL KOMMEPYECKOMY acrekTy, a HayYHble KpYri MOryT
CNOCOOCTBOBATL IETUTUMU3ALIMN N3MEPEHNSA MONOXNTENBHOTO BO3AEN-
cTBMA. Kpome 3TOro, Ha OCHOBE JaHHbIX Ha CBOWX BeO-CaiiTax, Komna-
HWW, 3aHUMAOLLECH UMNAKT-UHBECTNLUAMN, YAENAHOT 6ObLUE BHU-
MaHuA onbITy 1 paboTe, YeM koMnaHu ESG. HakoHeL, Mbl nccnesyem,
CTPEMATCA IV K NErNTMHOCTI KOMMaHNK, 3aHUMaOLLMeCs HBEeCTU-
LUMAMN COLMANBGHOTO BO3AENCTBIS, 3aABA0LLIME 06 NHBECTULNAX B
onpeaeneHHele 001acTu, 1 HaXOAMM 3HaUMMble PE3YNbTaTbl 419 Takmnx
NHBECTULMOHHbIX TEM, KaK «3e1eHble» TeXHONOrK, bropasHoobpasye,
06pa3oBaHMe, CeNbCkoe XO3ANCTBO 1 BOAHbLIE pecypcbl. E E
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investing has become mainstream, impact
investment and the underlying double materiality
has yet to be institutionalised and legitimized.
Using private market data from Preqgin in
combination with statements made by private
market investment firms on their websites, we
investigate how impact investment firms claim
legitimacy compared to their ESG peers. Given
that impact investment is still a nascent field

it suffers from a heavier burden of proof and
legitimacy has been recognised as a strategy

to overcome the liability of newness. We find
impact investment firms distinct themselves from
philanthropy, which is more likely to be claimed to
be undertaken by ESG investing firms, in addition
to their core ESG risk management approach.
Additionally, we find that impact investment

firms are more likely to claim to be involved in
partnerships, in particular with academia and
corporations. We explain this as complimentary
sources of legitimacy for both objectives in the
dual goal of impact investment firms: Corporations
can give legitimacy to the commercial angle while
academia can aid legitimizing the measurement
of positive impact. Relatedly, we find that impact
investment firms lay more emphasis on expertise
and being data driven on their websites than

ESG firms. Lastly, we investigate whether impact
investment firms seek legitimacy through claiming
investment in certain fields and find significant
results for investment themes such as Green
Technology, Biodiversity, Education, Agriculture,
and Water.

11. KTO BAH/MAET MECTO 3A CTOJIOM B COEPE VIHBECTI/ILI,VIIZ?
PELUEHWE NPOBJIEMbl HEPABEHCTBA MNMYTEM NMPEAOCTABJIEHAA
MPABA ITOJ1IOCA

Mnbepmo KacacHosac, . [KoHC

Cmames, 11 uroHs 2022 2000,

Journal of Business Ethics

HecMmoTps Ha Npr3HaHKWe BaxXHOCTN MMMAKT-MHBECTMPOBAaHNSA B 60pb-
6e C KOMMNEKCHbIMU 0BLLECTBEHHBIMY MPOBAEMaMU, NCCNeA0BaTENAM
elle NPeACcToUT U3y4YTb BO3MOXHOCTV 3TOW Chepbl AN peLleHns Cuc-
TEMHOrO HepaBeHCTBa. XOTS HBECTULMN COLManbHOr0 BO3AEUCTBIS
Npu3BaHbl MPUHOCUTL MONb3Y YS3BMMbBIM 3aMHTEPECOBAHHbBIM CTOPO-
HaM, rof10ca 3TUX 3aMHTePEeCOBaHHbIX CTOPOH, Kak MPaBwao, He yun-
ThIBAtOTCS MPY pa3paboTke U peanu3aunn Takmx NHBeCTMLMA. YTo-
6bl YCTPaHUTL 3TO YNYyLLEHWe, Mbl TEOPETUIUPYEM, KaK «MONEeBOM»
AM3alH — C MCNONBb30BaHMEM VHCTPYMEHTOB, OPraHmn3aumi 11 OpraHoB

11. WHO HAS A SEAT AT THE TABLE IN IMPACT
INVESTING? ADDRESSING INEQUALITY

BY GIVING VOICE

Guillermo Casasnovas, J. Jones

Article, 11 June 2022, Journal of Business Ethics

Despite recognizing the importance of impact
investing in combating complex societal
challenges, researchers have yet to examine

the capacity of the field to address systemic
inequality. While impact investments are
intended to benefit vulnerable stakeholders,

the voices of those stakeholders are generally
overlooked in the design and implementation of
such investments. To resolve this oversight, we
theorize how the fields' design—through its tools,
organizations, and field-level bodies—influences
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Ha MecTax — BAWSieT Ha CMOCOBHOCTb MMMAaKT-MHBECTOPOB pelliaTh
Npo6nemMbl HEPaBeHCTBA, COCPEAOTOUMBLLINCL Ha KOHLENUMn npe-
AOCTaBieHNA ros10Ca, KOTOPYHO Mbl onpejendemM Kak MHKAH3MBHOe
ydacTme yA3BMMbIX 3aHTepPeCOBaHHbIX CTOPOH B MpouecCax NpunHA-
TnA peLueHmM. Ha ocHoBe nccneoBaHNA BOBI€YeHHOCT Mbl MOKa-
3bIBaeM, Kak A13aiH MHBECTULMIA COUMANbEHOMO BO3AENCTBIMS MOXET
peLnTb NPobaeMy HepaBeHCTBa, PacCMaTpYBas NpyMepsbl: obanra-
UV COLManbHOro BO3AEMCTBISA, GOH/BI MMMAKT-NHBECTULINIA U HaLIX-
OHa/bHbIE KOHCYNbTaTVBHbIE COBETHI. B 3aK1t0ueHve Mbl 06CyXaaem,
KaK 3Tn4eckoe pelleHne AaTb ros10C ya3BrMbIM 3aHTepeCOBaHHbIM
CTOpOHaM byaeT onpeaensTs CNOCOBHOCTb CYObeKTOB Ha MECTHOM
YpOBHe 60POTHCA C HEPABEHCTBOM, a Takxke AaeM pekoMeHAaLmu Ans

By ayLINX NCCNeA0BAHUM U MPaKTUKW. o
OO

12
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its capacity to address inequality by focusing

on the concept of giving voice, which we define
as the inclusive participation of vulnerable
stakeholders in decision-making processes. We
build from stakeholder engagement research
to show how the design of impact investing can
address inequality using three illustrative cases:
social impact bonds, impact investing funds, and
national advisory boards. We conclude with a
discussion of how the ethical decision of giving
voice to vulnerable stakeholders will determine
the capacity of the field to address inequality, as
well as provide implications for future research
and practice.

12. YMIPABJIEHUE PUCKAMW MNP UMNAKT-UHBECTUPOBAHWUW:
KAK OPTAHUN3ALINN, NHBECTUPYOLLWUE B COLIMA/IBHOE
BO3AEVCTBUE, BHEAPAIOT MEXAHU3Mbl KOHTPO/1A PVCKOB
BO3AENCTBUA

Canpyc M. Ncnam

HayyHaa cmames, 20 okmabpsa 2022 z2oda,

Journal of Management Accounting Research

B chepe nmMnakT-MHBECTULMIM PUCK BO3AENCTBIMA BKIHOYAET B Cebs
BEPOSITHOCTb TOrO, YTO MHBECTNLMOHHbIE MPOEKThI MOTYT He 0CTUYb
OX1AAEMOrO MONOXNTENBHOMO dhdekTa (PUCK MONOXMUTENBHOrO BO3-
AeViCTBUSA) U/MNW OKasaTb OTpuLaTensHbI 3ddekT (prck oTpuua-
TeNbHOro BO3AeNCTBUA). MICNoNb3ys MHAYKTUBHBIA NOAXOZ, aBTOpPSI
AAHHOMO MCCNeA0BaHMA N3YUUIN, Kak OpraH3aunm, 3aH1NMaroLWmecs
VIMNAKT-MHBECTVPOBAHMEM, BHEAPSHOT MEXaHV3Mbl KOHTPONS PUCKOB.
B HEM roBOPUTCS, YTO MMMAKT-MHBECTOPbI MCMOb3YIOT LUMPOKUIA
CNEeKTP MeXaHW3MOB BXOAHOr0, MOBeAEHYECKOrO V1 BbIXOAHOO KOHTP-
ONst ANA YNPaBAeHNUA PUCKOM BO3AEMCTBUSA, KOTOPbI MOXET BO3HK-
HYTb B pe3y/abTate AesTeNbHOCTY Ha YPOBHE UHBECTULMIA, UHBECTO-
pa 1 cuctembl. Kpome TOro, Anst ynpasaeHys pyuckoM BO3AeNCTBYSA
MNHBECTOPbI CO34at0T MEXaHW3Mbl KOHTPOASA ANS BAUSHUA HE TONb-
KO BHYTPU GMPMbI, HO 1 3a ee npeaenamn. YUnTbiBas CIOXHOCTb 1
HeoAHO3HaYHOCTb, MPUCYLLME YNPABAEHNIO PUCKOM BO3AENCTBUSA B
pamKax MMMaKT-MHBECTVPOBAHWS, MEXaHW3Mbl KOHTPOASA B 3HaUM-
Te/IbHOV CTeneHu NoaratTcs Ha CyXXAeHUA 1 OnbIT U B 6oNbLUel
CTeneHun NpUAEPXMUBaOTCA NPUHLIMMG «Pa3yMHOW AOCTAaTOUHOCT .
Bonee TOro, MHBECTOPbLI CKNOHHbI YAeNdTh 60/bLUe BHMAHNS Yrpas-
NEHUIO PUCKOM MONOXUTENBHOIO BO3AEUCTBYISA, YeM pUCKOM OTpULa-
Te/IbHOro BO3AeNCTBIS. "

12. IMPACT RISK MANAGEMENT

IN IMPACT INVESTING: HOW IMPACT
INVESTING ORGANIZATIONS ADOPT
CONTROL MECHANISMS TO MANAGE
THEIR IMPACT RISK

Syrus M. Islam

Research paper, 20 October 2022,

Journal of Management Accounting Research

In impact investing, impact risk encompasses the
probability that investment projects may fail to
achieve the expected positive impact (i.e., positive
impact risk) and/or may have a negative impact
(i.e., negative impact risk). Using an inductive
research approach, this study examines how
impact investing organizations adopt control
mechanisms to manage impact risk. It finds

that impact investors adopt a wide range of
input, behavior, and output control mechanisms
to manage impact risk that may arise from
investee-level, investor-level, and system-level
operations. Also, to manage impact risk, investors
establish control mechanisms to influence
relevant actors not only within a firm's boundary
but also outside its boundary. Given the inherent
complexity and ambiguity in managing impact risk
in impact investing, control mechanisms appear
to rely heavily on judgment and experience

and adhere more to the “satisficing” principle.
Furthermore, investors tend to focus more on
managing positive impact risk than negative
impact risk.
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13. GIINSIGHT: OLLEHKA PbIHKA I/IMI'IAKT-I/IHBECTI/ILI,I/IVI — 2022
[vH X3HZ, beH PuHrens n AnekcaHap AaHens

Omyem, 12 okmaA6psa 2022 z2o0aq,

Global Impact Investing Network

Mo oyeHkam GIIN, 06beM MMPOBOTrO PbiHKa MMMNAKT-MHBECTVPOBAHNS
coctasngdeT 1,164 TpunnnoHa gonnapos CLUA. 3To nepBbi ciyyai,
Korfa LWMpOKO UMTVPpYyeMas OLeHKa opraHv3aumm npesbicina oTMeT-
ky B8 1 Tpunavon gonnapos CLUA. LUndpa, koTopas aBnseTcd rnaBHbIM
BbIBOAOM OT4yeTa GIIN «OUeHKa pblHKa MMMAAKT-MHBECTLNA — 2022»
OTpaxaeT Bce H6oee KOMMNEKCHBIA NOAXOA K U3MEPEHUIO akTUBOB
noz ynpasneHvem B chepe MHBECTMLMI COLMANBHOrO BO3AENCTBNS
BO BCeM MUpe. B 0T4eTe, NoAroToBneHHOM Npu GUHaHCOBOW NOAAEP-
XKe KoMnaHum Nuveen, Takxke 0CBeLLatoTCd ABa HanpasieHus pas-
BUTUS PbIHKa, KOTOPbIE MOYYatoT BCe 60/bllee pacnpoCTpaHeHne:
«3eNeHble» 0banraumm 1 KOpnopaTuBHOE MHBECTUPOBAHMe COLMab-

HOrO BO34ENCTBMS. E E

13. GIINSIGHT: SIZING THE IMPACT INVESTING
MARKET 2022

Dean Hand, Ben Ringel and Alexander Danel

Report, October 12, 2022, Global Impact Investing
Network

The GIIN estimates the size of the worldwide
impact investing market to be USD 1.164 trillion,
marking the first time that the organization’s
widely-cited estimate has topped the USD 1 trillion
mark. The figure, which is the central finding of the
GlIN's 2022: Sizing the Impact Investing Market
report, reflects an increasingly comprehensive
measurement of impact assets under
management globally. The report, which was
produced with the financial support of Nuveen,
also spotlights two areas of development in the
market that are becoming increasingly prevalent:
green bonds and corporate impact investing.

14. ONMPEAENEHWE N KOHLENTYANTU3ALUUA MHBECTULIA
COLUUANBHOI O BO3AENCTBUSA: MPUBNEKATENbHASA
OMNMACHOCTb U1 KATAJTN3ATOP?

Kain XokepTc, Jlnsa K. Xexerbeprep, C. WaneTerrep, B. ®apbep
Cmames, 26 urons 2022 200q,

Journal of Business Ethics

ST0 BBeAeHMe K CneumansHOMY BbInycky, MOCBALLEHHOMY VIMMAaKT-
MNHBECTUPOBAHMIO, MPUMeHsAeT NOHATUE «MprBAeKaTeNbHOM onac-
HOCTW» K MMMAKT-MHBeCTUPOBaHNt0. CyObeKTbl COUMaNbLHOMo cek-
TOpa, «BTOPrLIMecs» Ha UrPoBOe Mojie 0BbIYHbBIX VHBECTULIMOHHbBIX
PLIHKOB, MOTYT He OLEeHWUTb PUCKL. Mbl MPYMEHAEM pamK ocnapu-
BaeMbIX MO CyLLeCTBY KOHLIENUMI, YTOObI CNOCOOCTBOBAaTL Pa3Ho-
00pasHbIM NN0A0TBOPHbIM UCCIEL0BAHNAM B 3TO Pa3BMBatoLLeiics
HayuHoM 061acTV. Mbl Npeanaraem LWecTb U3mMepeHul (Hamepen-
HOCTb, JONONHWUTENBHOCTb, BKNAZ, CyLLeCTBEHHOCTb, MU3MEPUMOCTb 1
aTprbyLVIst), KOTOPbIE, MO HALLEMY MHEHWH, MO3BONSHOT OMNWCaTh pas-
JINYHblE aCneKTbl CNOb30BaHNA 3TOr0 TEPMIMHA B NCCNEA0BAHMAX 1
Ha npakTvike. Ana kaxaoro acnekTa Mbl ONpeaensiem pUcku 1 BO3MOX-
HOCTW, BbITEKatOLLMe 13 CMOPHOro XapakTepa, U BblAensem aMonum-
O3HYH 1NCCNe0BaTENbCKYI0 MPOrpaMMy Ans OyayLMx nccnegosate-
Neii B 061aCTV A€N0BOIN 3TUKM, KOTOPbIE XeNaroT MOMOYb B PELLEHN
1 Pa3BUTUN NHBECTULMI COLMaNnbHOro Bo3AencTems. B 3aknoueHne
Mbl MPVBOAMM MPUMEPbI PeLeHVst 3TVUX NPob/eM CO CTOPOHbI PaborT,
NpefcTaBaeHHbIX B 3TOM CNeUManbHOM Bbimycke. E E

[m] 25

14. DEFINING AND CONCEPTUALIZING
IMPACT INVESTING: ATTRACTIVE NUISANCE
OR CATALYST?

Kai Hockerts, Lisa K. Hehenberger, S. Schaltegger,

V. Farber

Article, 26 July 2022, Journal of Business Ethics

This introduction to the special issue on impact
investing applies the attractive nuisance notion to
impact investing. Social sector actors ‘trespassing’
on the playing field of conventional investment
markets may not appreciate the risks. We apply
the framework of essentially contested concepts
to foster fruitful diverse research in this emerging
research field. We advance six dimensions
(intentionality, additionality, contribution,
materiality, measurability and attribution),

which we propose allow to describe different
sub-clusters of how the term is used in research
and practice. For each dimension we identify risks
and opportunities stemming from the contested
nature and highlight an ambitious research
agenda for how future business ethics scholars
can help address and foster impact investing. We
conclude by illustrating how the papers in this
special issue address these challenges.
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15. ®UHTEX A1 COUMNAJIBHOIO BNATA:

NOBECTKA AHA VICCJ'IELI,OBAHVIVI C TOYKW 3PEHNA HN
HyH-Y1r YsHb, Xrpod Takamypa, XCMH-Xcn YaHb

Cmames, 13 Hoa6psa 2022 2.,

ArXiv

MonoxmnTensHoe BAVSAHWE Pe3ynbTaToB HallX NCCNeA0BaHUA Ha
O6LLeCTBO 11 OKPYXXatOLLYH Cpefly — OfHa U3 Lienel, KOTOPyr npece-
AyeT Hallle COObLLEeCTBO B NocneaHee Bpems. XOTa G1HAHCOBbIe Tex-
HONOrUU (GUHTEX) SBNAOTCA OAHOM U3 NONYASPHBLIX 0bnacTeit Npu-
MEeHEeHUS, Mbl OTMETW/IN OTCYTCTBUE AMCKYCCAM O TOM, Kak H/ITT moxeT
NOMOYb GVHAHCOBBIM TEXHOIOMAM B CO34aHNM COLMANBHOro bnara.
YMOMNHAA UCMONb30BaHVE GUHAHCOBbIX TEXHONOMMIA ANS COLMANBHO-
ro 6nara, NfoAY NOAPasyMeBaroT GUHAHCOBYHO VHK/IHO3UIO 1 «3e/1eH0e»
drHaHcmpoBaHe. OaHako ponb HIIM B 3TVX HanpaBneHUAxX 0bCyxaa-
eTCA MLWb OrpaHNYeHHO. YTobbl YCTpaHWTb 3TOT NPobes, B AaHHON
CTaTbe Mbl MOAENUMCS HALLEW NAeer O TOM, Kak MOXHO 1CMO/b30BaThb
H/1M B G1HAHCOBBIX TEXHONOTUAX A1 CO34aHNA COLManbHOro bnara.
Mbl HaZeemcs, YTo YnuTaTeny CMOryT nepeoCcMblCINTE B3aMOCBA3b
mexay drHaHcamu 1 HJTM, 0CHOBBIBaACH Ha Haulem 0630pe, 1 NpUCo-
eMHNTLCA K HaM B MOBbILLUEHUW GUHAHCOBOW rPamMOTHOCTU UHANBW-
AyanbHbIX UHBECTOPOB U YyULleHM MOALEPXKK/ NHBECTULMIA COL-

aNbHOr0 BO3AENCTBUS. E I-'-E

[=]t

15. FINTECH FOR SOCIAL GOOD: A RESEARCH
AGENDA FROM NLP PERSPECTIVE

Chung-Chi Chen, Hiroya Takamura, Hsin-Hsi Chen
Article, 13 November 2022, ArXiv

Making our research results positively impact on
society and environment is one of the goals our
community has been pursuing recently. Although
financial technology (FinTech) is one of the popular
application fields, we notice that there is no
discussion on how NLP can help in FinTech for the
social good. When mentioning FinTech for social
good, people are talking about financial inclusion
and green finance. However, the role of NLP in
these directions only gets limited discussions. To
fill this gap, this paper shares our idea of how we
can use NLP in FinTech for social good. We hope
readers can rethink the relationship between
finance and NLP based on our sharing, and

further join us in improving the financial literacy of
individual investors and improving the supports
for impact investment.

16. PASBOP ®EHOMEHA «,Cl,EﬂAIZ AOBPO N MPEYCMNEBAN»:
MPUMEP PbIHKA I/IHBECTI/ILI,I/II7I COUMANIBHOIO BO3LI,EI7ICTBVIFI
B BEJINKOBPUTAHWU

[xecc [larrepc

Cmames, 2022,

The British Journal of Sociology

Pa3BMBarOLLMNCA ANCKYPC BOKPYT COLMANBHBIX MHBECTULIAA 1 MNAKT-
VNHBECTVPOBAHNSA B 3HAUUTENBbHOM Mepe MpeTeHayeT Ha BO3MOXHOCTb
NPOABUXEHNS COBCTBEHHbIX MHTEPeCoB NPY OAHOBPEMEHHOI Pabo-
Te Ha bnaro Apyrux — «aenatb 406po 1 NpeycneBaTb». Takne 3asBe-
HWS 3aHUMAKOT LIeHTPasbHOe MeCTo B MOMbITkax Bennkobputanmim mn
CLLA pedopmmpoBaTh KanmTannsm nepes aMLoM MHOMOYUCIEHHbBIX
rNobanbHbIX KPU3MCOB. B aHHOM CTaTbe MCMONMb3yTCA Tpyabl Dyko
0 (Heo)NMbepanbHOM rocyAapCTBEHHOCTY A1 aHAM3a KOHKPETHbBIX
NPOABAEHNIA NOTVIKM «Aenaii 406po 1 Npeycnesari»: MOnbITka MOCTPO-
NTb PbIHOK COLMANbHBIX MHBECTULMI B BENMKOOPUTAHNM B NEPUOZ C
2010 no 2016 rog — MpPOEKT, TeCHO CBA3aHHbIV C pasBuTUEM Honee
LUVPOKOTO ABWXEHUA UMMAKT-MHBECTNLMIA. OCHOBbIBasACH Ha BHMA-
Te/IbHOM MPOYTEHUM PaboT PYKO O PO COBCTBEHHOW BbITOAbI, YTBEP-
XA3ETCs, UTO B Pa3BUTUV PblHKa MPUCYTCTBYIOT BE HeCOBMeCTVIMble
BEpCUM COLMaNbHOro MHBECTUPOBAHNA: OA4HA («MHHOBALMOHHAA BEP-
CYg») MPEANONAraeT, uTo Lefb 1 NProbib MOAHOCTHHO COBMECTUMSBI, a

16. DISSECTING THE “DO GOOD
AND DO WELL” PHENOMENON:
THE CASE OF THE UK'S MARKET

FOR SOCIAL INVESTMENT

Jess Daggers

Article, 2022, The British journal of sociology

The developing discourse around social
investment and impact investing makes strong
claims regarding the possibility of both furthering
one's own interests while simultaneously acting
for the benefit of others — "doing good and
doing well.” Such claims are central to UK — and
US-centric attempts to reform capitalism in the
face of multiple global crises. This article uses
Foucault's writing on (neo)liberal governmentality
to analyze a particular manifestation of the logic of
“doing good and doing well”: the attempt to build
a market for social investment in the UK between
2010 and 2016, a project closely related to the
development of the broader impact investment
movement. Building on a close reading of
Foucault's writing on the role of self-interest, it is
argued that two incompatible versions of social
investment are present within the development
of the market: one (the “innovative version”) that
assumes purpose and profit are fully compatible,
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Apyras («MpUHLUMNVanbHas BEPCUs») MpearnoaaraeT, UTo BaXHO COXpa-
HATb FPaHULy MeXay 3TVMK ABYMSA acrnekTamm. AKTyanbHOCTb 3THX
BbIBOAOB W MCMONBb30BAHHOMO MOAX0Aa 0OCYXAAETCA B CBA3M C COL-
aflbHbIMW NCCNeA0oBaHVAMKW DbiHKa 1 npeanpuHUMaeMbIM YCUNTNAMN
no aHanMsy NpUHLMNa «aenai 406po 1 npeycnesai».

and one (the “principled version”) that assumes

it is important to maintain a boundary between
them. The relevance of these findings and the
approach used is discussed in relation to the
social studies of market, and ongoing efforts to
develop a critique of “doing good and doing well.”

17. MEXAHU3Mbl MHBECTULINA COLUMAIBHOIO
BO3/EVCTB/SA — OT OB30PA JINTEPATYPbI

K MHOIOCTYMEHYATOW 1 MHOIOYPOBHEBOW MOAENN
[Javike WntoTTep, MleHa LWaTunanH, Progurep XaHH

Cmames, 1 ageycma 2022 2.,

Mamepuanel Akademuu meHeoxMeHmMa

IMnakT-nHBecTMpoBaHue (M) HanpasieHo Ha JOCTUXeHVE LeneHa-
MPaBNEHHOrO COLMANbHOMO BO3AENCTBISA HapSay C QMHAHCOBOW Mpn-
ObINBHO, TaKM 0OPA30M, OXBATbIBagA BbICOKUNM YPOBEHb MTMOPUAHOCTI 1
noTeHUManbHO NPOTUBOPEUMBLIX LieNe PasinyHbIX CyobekToB. Mbl
OBHaPYXXWN, UTO PaCTyLLMI OBbEM HayYHOW nuTepatypbl no MW B
HacTosLLEee Bpemsa pasbpocaH Mo pasnmnyHbIM AUCUUMANHAM, TEMaM 1
YPOBHSAM aHanM3a, C PACXOXAEHVAMN B TEPMUHONOM U KOHLENLMAX
1 OTCYTCTBUEM TEOPETUYECKVX 06BACHEHUI 1 paMOK. Hall cnctemati-
YeCKNA U MHTErpUPOBAaHHEI 0630p UTepaTypbl, OXBaTbIBarOLLMIA 99
cTaTer, MPOSACHAET KOHLIENTYaNbHYH HEOAHO3HAUHOCTE, pPa3pabaTsl-
Bas TMNoaornio M, pasnnyaroLlyto cnabyto 1 CUNbHYH MHTepnpeTa-
LMo, Mbl aHanvsmMpyem 1NcciefoBaHms, OCHOBaHHbIe Ha MPeanochl-
Kax, ynpaBneHunu 1 pesynstatax M, 4tobbl NpeAcTaByTb 0630p O6LLNMX
obnacten nccnefoBaHNii 1 yka3aTb Ha HECOOTBETCTBS B OOLLEM HayuY-
HOM Bknage. Mbl pa3paboTanyt OCHOBaHHYH Ha MEXaH13Max MHOMO-
CTYMEHYATYH Y MHOTOYPOBHEBYH MOZENb pbiHKa MM, 4TObbI CBA3ATH
BOEAVMHO PasnNyHbIe TekyLne TeopeTuyeckne MaTepuansl 1 onpese-
NNTb ByayLLIMe HanpaBaeHNs UCCNefoBaHA.

17. MECHANISMS OF IMPACT INVESTING —
FROM A LITERATURE REVIEW TO A
MULTISTAGE AND MULTILEVEL MODEL
Deike Schluetter, Lena Schatzlein, Rudiger Hahn
Article, T August 2022, Academy of Management
Proceedings

Impact investing (Il) aims at achieving an
intentional social impact next to a financial
return, thus embracing a high level of hybridity
and potentially conflicting goals of different
actors. We find that a growing academic literature
on Il'is currently scattered across a variety of
disciplines, topics, and levels of analysis with
inconsistencies in terminology and concepts and
a lack of theoretical explanations and frameworks.
Our systematic and integrative literature review
of 99 articles clarifies conceptual ambiguities

by developing a typology of Il differentiating a
weak and strong interpretation. We analyze
research based on antecedents, management and
outcomes of Il to provide an overview of common
research areas and point to inconsistencies in
the overall scholarly contribution. We develop

a mechanisms-based multistage and multilevel
model of the Il market to link diverse current
theoretical contributions and elaborate future
research avenues.

18. BMIMAHWE PAMOYHOT O NMNoAXOAA HA MHBECTULINIA
COLUMANBHOI O BO3AENCTBMA

daTtuma Xapsu, KeppuH Maipec, [381H Mpaiic

Cmames, 28 uroHs 2022 200a,

African Journal of Business and Economic Research

Mepea MMNaKT-MHBECTOPAaMK CTOUT BOMPOC OLEHKN PUCKOB U AOXOA-
HOCTU Kak B MiaHe GUHAHCOBLIX MOKa3aTenen, Tak 1 C TOUKN 3peHNs
coumanbHoOM 3GdekTMBHOCTW. VccneaoBaHme pacluMpaeT MOHUMaHMe
B3aMMOCBS3M MeXy BOCMPUSATUEM PUCKOB MHBECTOPaMU, YyBCTBOM
MOHVMaHNSA 1 MPUHATEM GUHAHCOBBIX PeLLeHWi B AVXOTOMUYECKOM
MO CBOEN CyTW KOHTEKCTE NHBECTVILMIA COLMaNbHOro BO3AENCTBYIA.

18. THE IMPACT OF FRAMING

ON IMPACT INVESTING

Fatima Harvey, Kerrin Myres, Gavin Price
Article, 28 June 2022, African Journal of Business
and Economic Research

Impact investors are faced with the issue of

risk and return evaluation on both the scale of
financial performance and social performance.
The study extends the understanding of the
relationships between investor perception

of risk, sense of understanding, and financial
decision-making into the inherently dichotomous
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Uepes npu3My TeopuK NepcnekTne bbin pa3paboTaH HCTPYMEHT Ans
cbopa AaHHbIX, YTOObI OLEHUTL BAUAHWE NpecbnaiaHia GUHaHCOBO-
ro pesynbTarta, NpeobnajaHya CoumansbHOro pesynbtaTta u npeobna-
AaHNS TMOPUAHOro pesynbTaTa Ha BOCMPUSATME PUCKOB HBECTOPOM,
4yBCTBO MOHVMaHVSA 1 pelleHyist 0 pacnpeaeneHumr kanutana. Mccne-
AOBaHKe Mokasano, YTo BapuaTMBHOCTb GOPMYIMPOBOK Pe3y/IbTaToOB
BANSIET Ha pelleHVe MHBECTOPa O pacnpeaeneHnn kanutana, Ho He
BAUAET Ha BOCMPUATME pUCKa UK YyBCTBO MOHUMaHWS. STU pesyb-
TaTbl CMOCOOCTBYHOT MOHUMAHWIO TOrO, Kak GOPMYINPOBKA CIOXHbIX
NCXOZL0B, UMELLMX Kak PUHAHCOBbIE, Tak 1 MOPa/bHble NOCNEACTBYS,

BAUAET Ha MPOLLECC MPUHATUSA peLLeHUi. E E
-

context of impact investment. Through the lens of
prospect theory, an instrument for data collection
was designed to evaluate the effects of finance
outcome dominant, social outcome dominant,
and hybrid outcome framing on an investor's
perception of risk, sense of understanding, and
capital allocation decisions. This research found
that variability in outcome framing influences an
investor's capital allocation decision but does

not affect the perception of risk or sense of
understanding. These findings contribute to the
understanding of how the framing of compound
outcomes with both financial and moral
implications affects the decision-making choice
process of individuals.

19. OT PUAYUUMNAPHOIO AONTA K MPUBEPXXEHHOCTW
COUMANTBHOMY BOS,CI,EIZCTBI/I}O: BO3HATPAXAEHUE
PyKOBO,CI,I/ITEﬂEIz B CPEPE MMIMAKT-MHBECTUPOBAHUA
Vzanun Tviprion, M. Palixept, B. Kwaydnep, JxoHaTaH ge VoHk
Cmames, 31 mas 2022 2.,

Journal of Business Ethics

IHBECTOPbI CO CTaHAAPTHbLIMY AeHEXHBIMU NMPeAnoUTEHUAMY Oy ayT
noowpsTb MeHeAxepa GoHAa K YBENNYEHWIO NPUOLINU KOMMAaHUY,
YTO MOXET ObITb AOCTUMHYTO 3a CUET BO3HArpaxaeHns B B1Ae 40NN B
nprbbinv. Koraa MHBeCTopamu ABVXKYT COLManbHble MPeanoyTeHuns,
HesCHO, Kakue CTUMYAbI JOMKeH NonyyaTb MeHeaxep. Mbl nccneay-
eM 3Ty 3arazky, NpyMeHsasa TeopUto NpUHLMNana-areHTa K MHBeCTU-
POBaHWIO COLManbHOro BO3AEMCTBUA — NpakTVKe, KOrAa NHBECTOPbI
CTPeMATCA NONYYUTb Kak GUHAHCOBYHO NPUBLIbL, Tak 1 M3MepUMOoe
couvaneHoe UM 3KoNormyeckoe BosaencTeme. MIcnonbsys NHAYK-
TUBHbBIV KAYECTBEHHBI MOAX0A, Mbl BBISBASEM U OMCHIBAEM 3TU-
yeckye NMpoTMBOPeYns U Npobaembl, C KOTOPbIMU CTaNKMBatOTCA
MeHeakepbl GOHAOB Npy pa3paboTke 1 BHeAPEHW CxeM nepe-
MEeHHOro BO3HarpaxaeHys, OCHOBaHHbIX Ha BO3aelcTBUN. Hawun
pe3y/bTaTbl MOKa3bIBAtOT, UTO IKOHOMMUECKME CTUMY MBI, MPUBA3aH-
Hble K HeQUHaHCOBbLIM LeNsM, MOone3Hbl AN CMArveHust pacxoxzae-
HVIS Lenein Mexay NpyuHUMnanamv v areHTamy Npu cosfaHun GoHaa,
HO MOryT MPVBECTW K 06paTHbIM 3ddekTam B TeUeHmne XM3HeHHOo-
ro uvkna GoHza, Korga MmeHeaxepbl MOryT UCMONb30BaThk Cybbek-
TVBHble HedHAHCOBbLIE MoKasaTen Ans MakCMMU3aUmMm NUYHOro
6oratcTBa. Mbl BBOAUM KOHUEMLMIO MPUBEPXKEHHOCTY COLMANBLHO-
My BO3/AeNCTBN — KOHLENTyanbHbI 3KBUBaNeHT GUayLMapHOro
AoNra — Ans obecrieyeHus Toro, YTobbl MHBECTULMOHHbIE peLle-
HWMS OTpaxanu nNpeanouTeHVst BAaje/blia akTMBOB B OTHOLUEHWN
COLMaNnbHOro BO3AENCTBIS.

19. FROM FIDUCIARY DUTY TO IMPACT
FIDELITY: MANAGERIAL COMPENSATION
IN IMPACT INVESTING

Isaline Thirion, P. Reichert, V. Xhauflair,

Jonathan De Jonck

Article, 31 May 2022, Journal of Business Ethics

Investors with standard monetary preferences will
give a fund manager incentives to increase firm
profits, which can be achieved through a share in
profits via carried interest. When investors have
social preferences, it is not clear which incentives
the manager should receive. We explore this
puzzle by applying an agency theory perspective
to impact investing, a practice where investors
seek both financial returns and a measurable
social or environmental impact. Using an inductive,
qualitative approach, we identify and describe

the ethical tensions and challenges faced by

fund managers to structure and implement
impact-based variable compensation schemes.
Our results indicate that economic incentives tied
to non-financial objectives are useful to alleviate
goal incongruity between principals and agents
during fund creation but have the potential

to lead to perverse effects during the fund
lifecycle, where managers may exploit subjective
non-financial metrics to maximize personal wealth.
We introduce the concept of impact fidelity, a
conceptual equivalent of fiduciary duty, to ensure
that investment decisions reflect the asset owner's
impact preferences.
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20. COCTABNEHUNE KAPTbl UMMNAKT-MHBECTUPOBAHWA:
BUB/IMOMETPUYECKIA AHANN3

M. MunbaBakka, Putewd lNatens, A. MNantpuHebepn, [xoH B. ['yaenn
Cmames, 1 okmabps 2022,

Journal of International Financial Markets, Institutions and Money

VIMNaKT-MHBECTNPOBaHME, Kak camast pa3suTas GopmMa yCToNYmMBOro
dUHaHCMPOBaHVA, NpYBeKaeT BCe bo/blLUee BHMaHWe 1ccnesoBa-
Tenen. OAHaKO NOAHOro GUBAMOMETPUYECKOrO 0630pa MO 3TOKN Teme
He cyulecTsyeT. Mbl COCTaBUINM KapTy HAY4YHOro BK1a4a B UMMaKT-
NHBECTUPOBAaHWe, BblAeNNB Hanbonee BAATENbHbIE HANPABAEHWS U
TEHAEHUMM UCCNef0BaHUIA NyTeM NPoBeAeHUs B1bIMOMETPUYECKO-
ro 0b630pa Ha OCHOBE aHa13a MoncKa Mo KIKYeBbIM C/10BaM B Hase
NaHHbIX Elsevier Scopus. Beibopka coctonT 13 115 HayuHbIX CTaTewn,
OnNybANKOBaHHbLIX B XXypHanax ABS 3+ B nepurog ¢ 2009 no oktabpb
2021 roga. Mel onpeaensem Hanbonee BAVATeIbHbIE CTaTbW B 3TOM
061aCTV, COCTaBASEM KapTy PasINYHbIX HanpaBneHW nccneaosa-
HWN B 061aCTV UMNAKT-MHBECTVPOBAHWS, BU3Yyanu3npyeM OCHOBHbIE
HanpasAeHNsA 1 TeHAEHLWN 1 OnpeenseM 061acT ANS AaNbHEeNLLINX
NccnefoBaHW. T BbIBOAbLI MOMOTYT yYeHbIM COCPeLOTOUNUTL CBOV
NCCNeA0BaHNsA Ha HeAOCTAaTOUHO V3yYeHHbIX 061aCTAaX B 3TOW HeOA-
HOPOZAHOW HULLE.

20. MAPPING IMPACT INVESTING:

A BIBLIOMETRIC ANALYSIS

M. Migliavacca, Ritesh Patel, A. Paltrinieri,

John W. Goodell

Article, 1 October 2022, Journal of International
Financial Markets, Institutions and Money

Impact investing, as the furthest form of
sustainable finance, has gained in research
attention. However, there is no complete
bibliometric review on this topic. We map the
academic contributions to impact investing,
highlighting the most influential research
streams and trends by conducting a bibliometric
review based on a keyword search analysis of
the Elsevier Scopus database. The final sample
consists of 115 academic papers published in
ABS 3+ journals between 2009 and October
2021. We identify the most influential articles in
the field, map the different streams of impact
investing research, visualise focus areas and
trends, and pinpoint areas for further research.
These findings will help academics focus their
research on under-investigated areas within this
heterogeneous niche.

21. MPEBPALUEHWNE I/IHBECTVILI,I/IIZ COUMANBHOIO
BO3,D,EIZCTBI/IFI B HEYTO BOJIbLUEE, YEM MPOCTO KAMUTAN ANA
CO34AHWA OBLLECTBEHHOIO BJ1ATA

@. KazanunHn, B. Bekku

Cmames, 25 urona 2022 200aq,

Business & Society

VIMNaKT-MHBECTUPOBaHMe NOCTENEHHO TepsaeT OpUeHTaLMIO Ha peans-
HOe M3MEeHeHWe CUTyauum K Nyylliemy; Mo3TOMY POCT PbiHKa MOXET He
03Ha4aTb peanbHbIX COLMANbHbIX 1 9KOAOTMUYEeCKX U3MeHEHUN. Mbl
npeasaraem Tpu CNocoba BEPHYTb MHBECTULIMK COLMANbHOIro BO3-

NeViCTBNS B PYC/10 «BO3AENCTBUSA. E E

[=}

21. MAKING IMPACT INVESTING
MORE THAN JUST WELL-MEANING
CAPITAL

F. Casalini, V. Vecchi

Article, 25 July 2022, Business & Society

Impact investing is progressively losing focus in
ensuring investments really do make a difference;
therefore, the growth of the market may not
make real social and environmental change. We
propose three ways to put the “impact” back into
the heart of impact investment.




«3eneHbin» MeHeaKMEHT
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OueHKa BAUAHNA Ha SKON0rnyeckyro
YCTONUYMBOCTb ODAHKOB (Ha npumMepe Hurepui)
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Green Human Resource Management.
Assessing the Impact on the Environmental
Sustainability of Banks (Nigeria Case Study)

C pa3sutmem ESG-nosecTkn BO BCeM
MVpe KOMMaHWK BCe 60/ble BHUMaHUA
YAENAKT OTBETCTBEHHOMY OTHOLLUEHWHO K
OKpyXatoLLen cpefie, NbITaaCb COKPaTUTL
yLepb, KOTOPbIA HAHOCUTCA 3KONOTUN.
YacTbro CTpaTern KoMrnaHun CTaHoBNT-
Cd «3e/1leHad» NpakTuKa ynpasieHns ye-
NIOBeYeCcKMU pecypcamu. Hanpumep, 310
O3Ha4aeT 31eKTPOHHbIN AOKYMEHTOO00-
POT, HAYMHAA C 0OBbABNEHUS O BaKaHCUW
B peXyiMe OHManH 40 00yYeHUs NepcoHa-
Nla paunoHanbHOMY MCMOMIb30BaHNIO pe-
CYpPCOB 1 3HeprocobepexeHnto. Kak «3e-
NeHbI» HR BANGET Ha 3KOI0MMYeckyto
YCTONUYMBOCTb BaHKOB B WTaTe KauyHe
(Hurepus), monget pedb B 3TOM CTaTbe,

As the ESG agenda is gaining popularity
around the world, companies start paying
more and more attention to environmen-
tal responsibility, striving to reduce eco-
logical damage. Green human resource
management practices are becoming part
of corporate strategies. For example, this
means electronic workflow, from online
vacancy announcements to employee
training to use the resources sparingly
and to conserve energy. In this article, we
discuss the effects of “green” HR on the
environmental sustainability of banks in
Katsina State, Nigeria.
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NMOCTAHOBKA NMPOBJIEMbI NCC/TEJOBAHUA
033604eHHOCTb 3KON0rMYeckon CUTyaumer pacteT BO BCEM MUPE.
DTO CBA3aHO C POCTOM YrpO3bl V3BMEHEHUSA KIMMaTa 1 TN06aNbHOMO
NoTenneHVd, a Takke ApYrMy 3KON0rMYecknMmn npobiemMamu, KoTo-
pble 3aCTaBNSr0T OTAENbHbBIX HOAEN, OPraHn3aumy 1 NpaBnTensCTBa
6onee BHMMATENbHO OTHOCUTBCSA K OKPYXatoLLEen cpese. IKoNornye-
CKMe MpobieMbl CTaBAT Nepes MeHeAXMeHTOM COBPEMEHHbIX Opra-
HU3aUMIA MHOFOrpaHHble yrNpaBaeHuYeckme 3agaun U GyHAaMeHTanbHO
BAVAIOT HA AeATENbHOCTb, CTPATErnK, MOANTUKY U KyNbTypy KOpropa-
uwuii Bo Bcem mupe (Cohen et al., 2014). laHHoe siBneHve 06ycnoBnao
HeOobXOAMMOCTb MHTErpaLmm NPakTUKNA SKONOTMYECKOrO MEHEAXMEH-
Ta VI MPaKTVKM yNpaBaeHns YenoBeyeck My pecypcamy B opraHmsa-
umax (Al & Wael, 2018; Briggs, 2017; Renwick, et al., 2012).

YnpasneHve NepcoHanom UrpaeT BaxHeNLWyr GyHKLWIO B MeHea-
XMEHTE 11 KOOPAVHAUMM NMONUTNK, AeATENBHOCTA 1 PeCypCOB OpraHu-
3aumm (Renwick et al,, 2012), umeeT kntoueBoe 3HaueHre Ana AoCTxe-
HIA 3KONOTMYECKOM yCTomumBocT (Ramasamy et al., 2017). OTcroaa
PacTeT VHTepeC UCCIef0BaTENEN K «3e1eHOMY» YIPaBNeHUO Yeso-
Beyeckmn pecypcamu (Green human resource management, Cokpa-
LeHHo GHRM), B kKOTOpPOM npuriemMbl HR MHTErpupyroTca ¢ 3Konornyec-
KM MeHeXKMeHTOM, YTObbl MOTUBMPOBAaTL COTPYAHMKOB 3a00TUTLCA
06 okpyxaroLLieii cpege (Gharibeh, 2019).

GHRM npeacTasnaeT cobon OTHOCUTENBHO MOIOAYHO KOHLen-
L0 YNPaBNeHVA YeN0BEYECKNUMI PECYPCaMN U eLLe HeAOCTaTOYHO
pacnpocTpaHeHa B Hurepuu (Adesola et al., 2021; Diri & Otekenari,
2021). OaHako rnobanbHasa yrposa M3MeHeHuUs KavMaTa v apyrue
3KONOrYeckne Npobaemsl, 3aTparmsarolyie cTpaHy, 0bycnoBum
HeobX0AMMOCTb NPUMEHEHUA BU3HECOM 3TOK KoHLenumn. Ocober-
HO aKTyanbHO 3TO B LWTaTe KaunHe, rae NMeroTcs Takne 3KoMormye-
CKMe Mpobemebl, Kak 3acyxa, OnyCTblHUBaHWe, obe3neceHne, aerpa-
[aLs v 3p031s NMOYBBI, BbI3BaHHbIE M3MeHeHeM krmaTta (Abaje, et
al., 2017; Ibrahim, 2018).

Nbto (Liu, 2010) yTBEPXAAET, YTO MPOGAEMBI C IKONOTEN BbI3BaHbI
B OCHOBHOM [EATENIbHOCTLHO KOMMEPYECKX OPraHmn3aLmii, KOTopble
BHOCAT 3HAYNTENbHbIV BKIAZ B «yrNePOAHBIV Cefy». ITO yTBePXAeHme
TaKkxke CNpaBeInMBo AN wrata KaumHa, rae 4eNCTBYHOT NPOV3BOACTBEH-
Hble 11 CEPBUCHbIE KOMMaHWM (OpraHv3aLm, OpNeHTPOBaHHbIE Ha
npeaocTaBeHe yCyr), B TOM YnCie JeHeXHO-Aeno3nTHble baHkn',

T CoenacrHo onpedeneHuro Lb Huzepuu, deHexHo-0eno3umHelli 6aHK — 3Mo GUHAHCO80e
YydpexcdeHue, UMeroLee AULEH3UI0 peynupyrouie20 0p2aHa Ha npusiedeHue eknados u
8bI0ayy 3alIMO8, G MaKdxe Ha OKa3aHue Opy2ux PUHAHCOBLIX ycaye. Jjanee 8 cmamee Mol
6ydem 0603Ha4aMs 3Mom mun 0p2aHU3ayUL Kak 6aHKU (NpumM. peo.).

INTRODUCTION

The global concern for environmental sustainability
is on the increase. This is a result of the growing
threats of climate change and global warming, as
well as other environmental challenges, which
are compelling individuals, organizations and
governments to be more responsive to the
environment. These environmental concerns
have posed multifaceted managerial challenges
to present-day management of organizations
and have fundamentally affected operations,
strategies, policies and culture of business
organizations globally (Cohen et al.,, 2014). This
phenomenon has necessitated the need to
integrate environmental management practices
and human resource management practices in
organizations (Ali & Wael, 2018; Briggs, 2017;
Renwick, et al., 2012).

Human resource management plays a
crucial function in managing and coordinating
the policies, activities and resources of an
organization (Renwick et al., 2012) and is pivotal to
achieving environmental sustainability (Ramasamy
et al., 2017). Hence the growing research interest
in Green Human Resource Management (GHRM)
that denotes the integration of human resource
management practices and environmental
management practices to encourage employees’
commitment to environmental protection
(Gharibeh, 2019).

Though GHRM s a relatively new concept
in human resource management that is still
underdeveloped in Nigeria (Adesola et al. 2021;
Diri & Otekenari, 2021), the global threat of
climate change and other environmental
challenges affecting Nigeria have made it a
necessity in the business circles and beyond,
specifically in Katsina State, which is a state in
Nigeria confronted with environmental issues
like drought, desert encroachment, deforestation,
land degradation, erosion and pollutions caused
by climate change (Abaje, et al., 2017; Ibrahim,
2018), and other harmful environmental threats
that need to be curbed.

Liu (2010) asserts that harmful environmental
challenges are caused largely by activities of
business organizations which have contributed
significantly to carbon footprint. This assertion is
true of Katsina State that has manufacturing and
service-based organizations, including deposit
money banks (DMBs), whose activities may cause
environmental concerns. For example, Edeh and
Okwurume (2019) alluded that most Nigerian
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[edTeIbHOCTb KOTOPbIX MOXET OTpULIaTeIbHO BO3AENCTBOBATbL Ha KO-
noruto. Hanpumep, 3aex n Oksypyme (Edeh & Okwurume, 2019) otme-
TUNN, YTO BONBLUMHCTBO HUMEPUIACKMX BAHKOB He CMOIIN MONHOCTBHO
NHTErp1poBaTh Takmne 31eMeHThl YCTONUMBOrO Pa3BUTUSA, Kak 3KON0M-
Yeckasa yCTOMUYNBOCTb, B MOBCEAHEBHYHO PabOTy CBOVX COTPYAHUKOB. M
3TO HECMOTPSA Ha TO, YTO OHW MPUHANY HUrepuiicke NpUHLMNGI YCTOM-
YMBOro HaHKOBCKOro obcnyxmnsaHua (NSBP) (Hurepumickmiii KommTeT no
MPVIHUMNAM yCTON4YMBOro baHkunHra, 2018; «lenolim, 3anagHas Abpuka,
2017). OcobeHHO 3T0 04eBNAHO B dunmanax 6aHkoB B WTaTe KauunHe,
Ubd AeATe/IbHOCTb OCTABNSAET BLICOKUIA YrIepoaHbI cned. Hanpumep,
NCMONB30BaHKe NCKOMaeMoro ToMNAVBa 418 reHepaTopoB 1 TPaHCMopPT-
HbIX CPeACTB, byMaxHble pacneyaTky Mpw NpOBeAEHN ONePaLni, Hn3-
Kasi Ky/IbTypa KOHTPOAS U MepepaboTky OTXOA0B, OTCYTCTBUE 3e/1eHbIX
HacaxaeHu B odrcax U MOMELLIEHUAX, OTCYTCTBME MPaKTVKU COBMECT-
HOIO NCNO/b30BaHWA aBTOMOBUAEN U T. M. 3TO 00YC/I0BAMBAET HEOHXO-
AMMOCTb OLLeHKM MPaKTUKM YNIPaBAeHUA Ye0BeYqecknMy pecypcamui 1
AesTeNbHOCTY OPraHn3aLmi, paboTarowx B WTaTe KaunHe, C y4eTom
YCNOBWI, B KOTOPbLIX OHW PaboTatoT. MoCKoAbKy 6aHKM ABAATCA Hau-
6o/1ee 3aMeTHbIMY KOPMOPATUBHBLIMU OPraHU3aLVaMy, KOTOpble MOX-
HO HaWTV MOYTV BO BCEX YaCTdAX WTaTa KauWHa, AaHHOe nccneaoBanHme
HbII0 HAaNPaBAEHO Ha OLEeHKY BAUAHMA NPakTkim GHRM Ha akonoru-
YeCckyr YCTOMYMBOCTL BaHKoB B WTaTe KauyHe. MiccnegoBaHye oxsa-
TbIBaeT Meprog B oanH rog (2021).

Llenb nccnegoBanns npeanonaraeT Pellerne Cefyowx 3ajay:

1. OueHKy BAVAHUS «3e1eH0ro» NJaHMpPOBaHNS 1 aHann3a pabo-
YUX MPOLLECCOB Ha IKONOMMYECKYH0 YCTORYMBOCTL BAHKOB B
wTaTe KauyHe.

2. VI3yyeHue BANAHNS NPaKTUKL «3€1eHOro» 0Toopa 1 HaliMa
nepcoHana Ha 3KOA0rM4Yeckyro yCTOMUYMBOCTL 6AHKOB B LUTaTe
KaumnHe.

3. OnpeaeneHve BAUSHUA MPaKTNKA «3€1EHOT0» 0BYyYEeHS 1
Pa3BNTUA Ha SKONOTUUECKYH YCTOMUYMBOCTE OaHKOB B LUTaTe
KaumnHe.

B coOTBETCTBMM C MOCTaBAEHHbIMY 334a4amMu, B UCCIeA0BaHNN
6611V COOPMYIMPOBAHbI CleaytoLLme HyneBble rmnoTesbl:
HO,: «3eneHoe» nnaHMpoBaHme 1 aHanvs paboudrx NpoLeccoB

He OKa3bIBaeT CyLLECTBEHHOIO BAVAHUA Ha 3KOM0rMYECKyHo

YCTOMYUBOCTb.
Mpuembl «3e1eHOro» 0TOopa 1 HariMa NepcoHana He oka-
3bIBaOT CyLLECTBEHHOMO BAVAHUA Ha 3KONOrMYECKyo
YCTOMNYNBOCTb.
MNpuembl «3eN1eHOro» 0byYeHUA 1 pasBNTVA NEPCOHaNA He
OKa3bIBAtOT CYLLLECTBEHHOIO BAUAHNS Ha 3KONOMNYECKYH
YCTOMYMBOCTb.

HO.:

HO.:

banks have failed to fully integrate sustainable
elements like environmental sustainability

into their employees’ daily work routine. This

is despite the fact that they have adopted the
Nigerian Sustainable Banking Principles (NSBP)
(Committee of Nigerian Sustainabilty Banking
Principles, 2018; Deloitte, West Africa, 2017). This
is particularly evident in DMB branches in Katsina
State, which still engage in activities that cause
high carbon footprint, such as use of fossil fuel
for their generating sets and vehicles, use of
paper printouts in their transactions, poor waste
management and recycling culture, lack of green
space in their offices and premises, and lack

of carpooling practices, among other harmful
environmental practices. This necessitates the
evaluation of the human resource management
practices and activities of organizations operating
in Katsina State against the environment in which
they operate. Since DMBs are the most visible
corporate organizations that can be found in
almost all parts of Katsina State, this study focused
on evaluating the effect of GHRM practices on
environmental sustainability of deposit money
banks (DMBs) in Katsina State. The study covers a
one-year period of 2021.

Specific objectives of the study include:

1. Evaluating the effect of green job design and
analysis on environmental sustainability of
DMBs in Katsina State.

2. Examining the effect of green recruitment

and selection practice on environmental
sustainability of DMBs in Katsina State.

3. Ascertaining the effect of green training and
development practice on environmental
sustainability of DMBs in Katsina State.

In follow-up to the stated objectives, the study
formulated the following null hypotheses to be
tested in order to provide evidence for drawing
conclusions:

HO,: Green job design and analysis has no
significant influence on environmental
sustainability.

HO,:  Green recruitment and development
practices have no significant influence on

environmental sustainability.

Green training and development

practices have no significant influence on

environmental sustainability.

HO.:
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OB30P JIUTEPATYPbI

B 3TOM pasgene 06bACHATCA KOHLENTYalbHbIE 1 TeopeTnyeckme
OCHOBBI KOHUenumMmn GHRM, 3K0N0rnyeckon yCToNUnBOCTH, «3e/1eHO-
ro» NNAHNPOBAHWA 1 aHaM3a Paboymx MPOLIEeCCOB, «3e/1eHOro» 0TO0-
pPa 1 HaMa, «3e/1eHOro» 0byYeHUa 1 pa3BuTig. B Hem Takke paccma-
TPVBArOTCA Bonee paHHVe aMNMpUYeCcKMe NCCnefoBaHnsg NpUeMoB
GHRM w1 3konormnyeckon yCcTtonymBoCTy.

KoHLenTyanbHaa cxema rnokasblBaeT, Kak KOMMOHEHTLI MpakTUKLY
GHRM — npuviembl «3en1eHOoro» NaaHnpoBaHNa 1 aHannsa pabounx
MPOLLECCOB, «3e1€HOr0» 0TOOPA 1 HalMa, «3e1eHOr0» 0byYeHVs 1 pas-
BUTUA — CBA3aHbI C IKONOTVHECKOW YCTONYMBOCTBHO U BAVAKOT Ha Hee.

HezaBucumbie nepemMeHHbIe
Independent variables

«3eneHoe» NAaHNPoOBaHWe 1 aHann3 paboyrx MpoLILEeCCcoB
Green job design and analysis

LITERATURE REVIEW

This section explains conceptual and theoretical
frameworks, concepts of GHRM, environmental
sustainability, green job design and analysis, green
recruitment and selection and green training and
development. It also reviews earlier empirical studies
on GHRM practice and environmental sustainability.

The conceptual framework shows how GHRM
practices sub-constructs of green job design and
analysis practice, green recruitment and selection
practice and green training and development
practice relate to and influence environmental
sustainability.

3aBucnmas nepemMeHHas
Dependent variable

MpreMbl «3e1eHOro» 0T6OPa 1 HaliMa NepcoHana

JKonormyeckas yCTOI7IL1I/IBOCTb

Green Recruitment & selection Practices

Environmental sustainability

[premsl «3e1eHoro» O6yMeHl/IFI N Pa3BnTKA
Green Training & Development Practices

VicmoyHuk: CobpaHo asmopamu Ha 0CHOBAHUU Cyujecmayroujux nybaukayud (2022 200)
Source: Author’s compilation based on literature (2022)

B nccnegoBaHuy MCMonb30Banach Teopus 3anHTepecoBaHHbIX CTO-
POH (TEOPVS CTENKXONAEPOB) A1 yYLLIEro MOHVMAaHWA 11 OLeHKM MPaKTy-
kK GHRM 11 3K0N0rn4yeckon ycrtomumsocT. CornacHoO MOAXOAY, MPeAno-
XeHHOMY 3aBapaom PprimaHoM B 1984 rofy, Noj 3anMHTePeCoBaHHbIMY
NIMLAaMV OpraHm3aLm NoAPasyMeBatoTCA BCe rpyrmbl ML, U OTAEbHbIE
NINUQ, KOTOPbIE BAVSOT WM Ha KOTOPbIX OKa3bIBatOT BVSHUE AEACTBUS,
PELLEHNS, MONMNTVIKS, MPaKTVKa, e i 0bLLas AeATeNbHOCTb KOMMaHNM
(Bhasin, 2020; Freeman, 1984; Guerci, et al.,, 2015). Teopus noa4epk1BaeT,
YTO PYKOBOACTBO HECET OTBETCTBEHHOCTL 3a CO3AaHMe 1 MaKCMM3aLIMIO
NPVBLINV ANSt BCEX 3aNHTEPECOBAHHbBIX CTOPOH, He YLLEMSS UHTepeChI
HY 0AHOW 13 HKX (About Stakeholder Theory, 2018). lepuw 1 ap. (Guerci
et al, 2015) oTMeyatoT, UTO BONBLUNHCTBO PYKOBOAUTENEN, Pa3AENSOLLIX
TEOPUIHO CTEMKXO/AEPOB, BHEAPWIIN B CBOVX KOMMAHKAX CACTEMY 3KOOT -
4eCckoro MeHepxMeHTa. lanee oHW BeISBWAW, YTO AaB/eHVe CO CTOPOHbI
KIVEHTOB U PErYNNPYHOLLIAX OPraHOB 3HaUMMO 1 MONOXMUTENBHO CBA3AHO C
3KONMOMVYECKMY MOKa3aTeNnsamy, C1ef0BaTeNlbHO, 3aVHTepecoBaHHbIe CTo-
POHbI OKa3bIBaAtOT Pa3/IMYHYO CTeMNeHb AaBNeHUA Ha OpraHmn3aumnio, 4oCTa-
TOUHYHO 1151 TOFO, YTOBBI y4eCTb 1X MHTepeckl. C 0AHOM CTOPOHBI, 3KO0-
rMYyeckoe paBHOBECKE BbI3bIBAET BCE HOMbLLYHD 03a00UYEHHOCTb CPeaV
3aNHTEPECOBAHHbBIX CTOPOH b13HEeCa (COTPYAHNKNA, KIMEHTEI, COObLLeCT-
Ba, OpraHbl BNaCTy, akTUBICTbI 1 yueHble) (Jackson et al,, 2011). C gpyro
CTOPOHBI, 3TVKA COLMANBHON OTBETCTBEHHOCTM HB3HECa Takke Npearno-
Naraet 3aLUMTy OKpyXKatoLLel cpeabl. [103ToMy Teopus 3anHTepecoBaH-
HbIX CTOPOH CTAHOBUTCS NOAXOAALLeN Teopuelt Ans 06bsacHeHs GHRM.

The study adopted stakeholder theory for better
understanding and appreciation of GHRM practices
and environmental sustainability. The stakeholder
approach, as proposed by Edward Freeman in
1984, postulates that organization stakeholders are
comprised of all groups or individuals that affect
or are affected by the company’s actions, decisions,
policies, practices, goals or general operations,
(Bhasin, 2020; Freeman, 1984 as cited in Guerdi, et
al, 2015). The theory stressed that management is
responsible for creating and maximizing value for
all stakeholders without compromising interest of
any (About Stakeholder Theory, 2018). Guerci et al.
(2015) observed that most management influenced
by the stakeholder theory have implemented
environmental management system in their
firms. They further revealed that customers and
regulatory pressures are significantly and positively
related to environmental performance; hence
stakeholders exert varying degrees of pressure on
the organization to cater for their interests. And with
environmental sustainability spawning increased
concerns amongst business stakeholders such as
employees, customers, communities, governments,
activists and scholars (Jackson et al., 2011), coupled
with ethical considerations for businesses, institutions
and establishments to be socially responsible for
the environment in which they live and operate,
stakeholder theory become appropriate theory to
explain GHRM and environmental sustainability.
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«3EJIEHOE» YNPABIEHUE YE/JTOBEYHECKNMW PECYPCAMU
CynTaeTcs, YTO NPUHLIMBLI KOHLENUMW «3€71€HOM0» YNPaBAEHWSA Yeno-
BeuecknmMn pecypcamu (GHRM) 6binv BnepBele peann3oBaHbl Ha Npak-
Trke ele B 1990-x rogax (Renwick et al., 2008), npy 3TOM pa3sHble
yyeHble JakoT el pa3Hble onpegenenHns. Onata (Opatha, 2014, ¢. 15)
cymTaeT, 4yTo GHRM onnceIBaeT «MoNTUKA, MPUEMbl 1 CUCTEMBI, 0bec-
neyrBatoLLe 3K0N0TMYHOCTb MepCcoHana opraHy3aumnm, 4encTByro-
Lero Ha 61aro YenoBeka, 0OLLeCTBa, OKpyXatoLlern cpepl 1 brsHe-
cax. o4 3KONOrMYHOCTBIO NePCoHaNa 34ecb NoAPa3yMeBaeTCs, YTo
COTPYAHMKM OCBEAOMIEHbI O MPUEMAX IKONOMMYECKON YCTONYNBO-
CT 1 BBIABUIAIOT MHULMATUBLI U MPeANpPUHMMAOT AeNCTBUA, KOTO-
pble MPUHOCAT MOAL3Y MPUPOAE, UM CaMIM, OBLLLECTBY 1 OKPYXatoLLel
cpefe, rae oHy paboTatoT. [Axabbyp (Jabbour, 2013, c. 149) paccma-
TprBaeT GHRM kak «cucTemaTnyeckoe, 3annaHpoBaHHoOe COrnaco-
BaHVe MeTOAO0B yNpaBieHVa YenoBeYecknMm pecypcamm ¢ Lensmm
OpraHn3aUnoHHON Ccpeabl».

MaHann (Mandip, 2012) ytBepxaaeT, uto GHRM — 370 noouype-
HMe BCex COTPYAHMKOB K peanu3aumy Mep no NOBLILLEHNIO 3KONOTY-
HOCTWN 1X AeATeNbHOCTM, @ Takxe MNoBblLLleHe 0CBEAOMIEHHOCTA 1
NPUBEPXEHHOCTN COTPYAHMKOB BOMPOCAM 3KONOTMHECKOM YCTONUN-
BOCTN. OH Takxe MoAYePKMBAET, UTO YenoBeyeck/e pecypchbl A0KHbI
CNYXNTb CTUMYIOM 415 SKONOTMYECKOWN YCTOMYMBOCTY B OPraHmn3aLm-
AX, MOCKOJIbKY 3TO MO3BOANT MPUBECTU KOPMOPATUBHYIO KyNbTypy B
COOTBETCTBME C LeNIAMU YCTONYMBOIO PasBUTHS.

«3EJIEHOE» MJIAHMPOBAHUE N AHANT3 PABOYMX NMPOLECCOB
«3eneHoe» NAaHpoBaHue paboyrx NpoLIECCOB 03HaYaeT opraH3a-
LMo paboyux 3a4a4, 06s13aHHOCTEN U OTBETCTBEHHOCTM C UCMONB30-
BaHMEM «3eeHblX» UHCTPYMEHTOB U 3KONOTMYeCKoro MeHeKMeH-
Ta, YTO CMOCOOCTBYET 3aLUMTE N COXPAHEHWIO MPUPOAHOM Cpeabl 1
ee pecypcos (Sari-Aytekin, 2021). PeHBuik 1 ap. (Renwick et al., 2008)
YTBEPXAAr0T, UTO MPaKTKa «3eNeHOro» NNaHNPOBaHVA 1 aHanu3a
pPabouKx NPOLIECCOB ObpallaeT BHMaHME Ha BOMPOChk! 9KONOTMK,
CBSA3aHHble C onMcaHnemM paboymx NPOLIECCOB N AOMXKHOCTHbIX 00sI-
3aHHOCTEN B KOHTEKCTE 3KOI0MMUYeCcKoro orbita U KOMMeTeHUMNA, YTo-
6bl 06ecrneyrBaTh 3KOA0MMYeCkyo OTBETCTBEHHOCTL. Takas NpakTuka
YyNpaBAeHns YenoBeYeckMm pecypcamm rapaHT1pyeT, YTo AnYHble
KaueCTBa U HOPMbI BCEX COTPYAHMKOB COOTBETCTBYHOT KOHLIEMLAN 3KO-
JIOTUYECKOM YyCTONYMBOCTU UX OpraHmnsaumin (Shaban, 2019).

«3ENIEHbIV» OTEOP M HABOP MEPCOHAJA

«3eneHbl» 0TOOP NOAPa3yMeBaEeT NPUBAEYEHE 1 HAeM TaNaHTANBbBIX
NtOZel, KOTOPble 0CBeAOMIIEHb! VI 3HAKOMbI C YCIOBUSIMU COXPaHEHNS
1 3aLLMTBI OKpyXatoLLielt cpeabl (Bangwal & Tiwari, 2015). «3eneHbie»
npoLeccbl 0Tbopa W HaMa, Kak MpaBunno, 6e36yMaxHble 1 31eKTPOH-
Hble, HauMHaaA C OOBABNEHNUA O BaKaHCUM 11 MOAAUN 3a9BKM Ha Pabo-
Ty B pexvmMe OHNalH, TeNepoHHOr0 MHTEPBbLHD, KOHGEepPeHL-CBA3Y
N BUAEO3BOHKOB 419 O6LLEHNSA C MHTEPBbLKVIPYEMbIMUK, 40 OTHOPA
NOTEHUMANbHbBIX COTPYAHUKOB Ha OCHOBE OCBEAOM/IEHHOCTW 1 3Ha-
HN B 061aCTWN 3KONOMMYECKON YCTONUNBOCTU.

GREEN HUMAN RESOURCE MANAGEMENT

The concept of green human resource
management (GHRM) is perceived to have
been introduced to HRM practice as recently
as in the 1990s (Renwick et al., 2008), and it is
given multiple definitions by different scholars.
According to Opatha (2014, p. 15), GHRM refers
to “the policies, practices and systems that
make employees of an organization green for
the benefit of the individual, society, natural
environment, and the business.” Making the
employees green here entails workforce that is
aware of environmental sustainability practice and
takes initiatives and actions that benefit nature,
themselves, the community and environment
where they operate. Jabbour (2013, p. 149) viewed
GHRM as the “systematic, planned alignment of
typical human resource management practices
with the organizational environmental goals.”
Mandip (2012) states that GHRM is about
getting all employees to initiate and engage in
environmentally friendly practices and enhancing
employees’ awareness and commitment to
environmental sustainability issues. He further
stresses that human resources should serve as
an impetus for environmental sustainability within
organizations as it will align policies and practices
with sustainability goals.

GREEN JOB DESIGN AND ANALYSIS (GJD)

Green job design refers to the organization of job
tasks, duties and responsibilities-based content,
methods and techniques, by providing green
working structure and process, green instruments
for performance of jobs and maintaining green
modeling leadership that promotes protection
and conservation of the natural environment

and its resources (Sari-aytekin, 2021). Renwick

et al. (2008) asserts that green job design and
analysis practice stresses environmental issues

as related to the job specifications and job duties,
which is done within the context of environmental
experiences and competencies to suit the job in
the aspect of environmental responsibility. This
human resource practice ensures all employees’
personalities, attributes and norms are aligned
with the concept of environmental sustainability of
their organizations (Shaban, 2019).

GREEN RECRUITMENT AND SELECTION (GRS)

Green recruitment implies attracting and hiring
talented persons who are aware of and familiar
with the terms of conservation and protection of
the environment (Bangwal & Tiwari, 2015). The
green recruitment and selection processes are
usually paperless and electronic, from online
vacancy announcement and job application,
telephone interview, CBT and video call to interact
with interviewees, selecting prospective employee
based on environmental sustainability awareness
and knowledge.
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«3E/IEHOE» OBYYEHWE U1 PASBUTUE

SKONOrnYyeckoe obyyeHre 1 pasBuTe NOAPa3yMeBAET pPasBUTHe
OTHOLLEHWd, MOBEeAEHNS, 3HaHNIA 1 HaBbIKOB COTPY/AHMKOB, KOTOPbIE
MOMOTaroT UM M3beraTb AeNCTBUIA, HAHOCALLMX BPes OKpYXatoLLel
cpege (Zoogah, 2011). «3eneHoe» obydeHVe 1 pa3BuTue COTpyaHU-
KOB MO3BOJ/ISET CTVMY/IMPOBAaTL Pa3yMHOE NCMOob30BaHNe pecyp-
COB Y 3HeprocobepexeHne, CHN3MTL NCMOMb30BaHNE HEIKONOTUY-
HbIX METOA0B PaboTbl. OHO TakXe NpesycMaTpUBAET UCMONb30BaHNE
3N1EKTPOHHBIX NNAaTGOPM 1 CO3AaHNE BO3MOXHOCTEN ANA NprBAeye-
HWA COTPYAHMKOB K peLLEeHIIO 3KoNornyeckmnx npobnem (Bangwal et
al., 2017; Zoogah, 2011).

3KOJTIOTMYECKAA YCTOMUYMBOCTb

YCTOMUMBOE PasBnTMeE, COTNACcHO onpeaeneHnto AreHTCTBa no oxpa-
He okpyxatolleit cpeabl CLUA, — 3T0 «CO34aHve U NoffepxaHue
YCNOBWIA, NP KOTOPBIX 04N U IPUPOAA MOTYT CyLLEeCTBOBATb B MPO-
LYKTVBHOWM rapMOHMK, YTO MO3BONAET YAOBNAETBOPATL COLUMABbHbBIE,
3KOHOMUYECKME 1 ApYrie NOTPEOHOCTU HbIHELWHEero 1 ByayLLIMX NOKO-
neHnin» (US Environmental Protection Agency, 2021). konornyeckas
YCTONYMBOCTb ABNSETCA OAHUM U3 3/1EMEHTOB YCTONYMBOIO Pa3BUTUA
1 NOAPAasyMeBaeT CMOCOOHOCTb HbIHELLHEro MOKONEHNS YAOBNETBO-
PATb CBOM MOTPEbHOCTY B pecypcax bes yuiepba ang cnocobHOCTH
By ayLLX NOKONEHWI yA0BNeTBOPATL cBOoW (Ezeabasili, 2009; Otuet
BcemmpHom kommccum OOH no okpyXatoLlen cpeae v passutuio,
1987). xonornyeckasa ycTomymBoCTb, C APYron CTOPOHbI, ONpeaens-
€TCS Kak CMOCOBHOCT COXPaHATb Ka4ecTBa, LieHnMble B G13MYeCKoi
cpefe, NyTeM NPUHATUS CTpaTerui, HanpasieHHbIX Ha NpeaoTBpa-
LeHe yulepba okpyxatoLleit cpege (Philip, 2004). 3Tn npeBeHTNB-
Hble Mepbl BKIKOUAKT AeNCTBUA MO OrPaHUYEHNI0 NCMOIb30BaHMA
HEeBO30OHOB/IAEMbIX PECYPCOB, MPUHATUE NOAX0AA «NepepabaTelBaTh
BCe 1 NOKyNaTb NepepaboTaHHOe», MepecMOTp NPOLEeCCOB 3KCMya-
TaLMM 1 NPON3BOACTBA C Le/TbHo NCKOPEHEeHUA HEBO30OHOBIAEMbIX
PeCcypCoB, a Takxe 3alnTy 1 BOCCTaHOB/IEHNE eCTeCTBEHHOW Cpe-
Nibl 061TaHVIA, HEOBXOAMMOW ANs 310p0BbS (Ramasamy et al.,, 2017).

GREEN TRAINING AND DEVELOPMENT (GTD)

Green training and development implies the
advancement of an employee’s attitudes, behaviors,
knowledge and skills that help them to avoid
practices that are detrimental to environment,
(Zoogah, 2011). Green training and development
equips employees with working methods and
behavior that minimizes waste, encourage prudent
use of resources and energy conservation, reduces
environmental degradation and practices that
threaten the environment and ecological scarcity. It
also involves use of e-platforms and creates avenues
to engage employees in addressing environmental.
concerns (Bangwal et al. 2017; Zoogah, 2011).

ENVIRONMENTAL SUSTAINABILITY

Sustainability as described by the US Environmental
Protection Agency (2021) is “to create and main-
tain conditions under which humans and nature
can exist in productive harmony, that permit fulfill-
ing the social, economic and other requirements
of present and future generations.” Environmen-
tal sustainability is one of the elements of sustain-
ability development and it entails the ability of the
present generation to meet their resource needs
without compromising the ability of the future gen-
erations to meet theirs (Ezeabasili, 2009; United
Nations World Commission on Environment and
Development Report, 1987). Environmental sus-
tainability (ES), on the other hand, is defined as the
ability to preserve the qualities valued in the physi-
cal environment by adopting strategies aimed to
prevent damage being done to the environment
(Philip, 2004). These preventive measures include
actions to curb the use of non-renewable resourc-
es, the adoption of a recycle everything and buy
recycled’ approach, the use of renewable rather
than non-degradable resources, the redesign of
operation/production processes and products to
eradicate the production of non-renewable materi-
als, and protection and restoration of natural hab-
itats and environments valued for healthy living
(Ramasamy et al., 2017).

OB30P AMMNUPUYECKUX
NCCNEAOBAHWIA

B AaHHOM 0630pe paccMaTpUBatOTCA NpeablayLle NCCnefoBaHns,
nocssaLeHHble npremMaM GHRM 1 3konoryeckom ycTonymnBoCTu.
Anecona n ap. (Adesola et al,, 2021) nposenn nccneaoBaTenbCkyo
paboTy No n3ydeHo GHRM 1 3konornyecknx nokasarenern npouns-
BOACTBEHHbIX KOMMaHW Hurepum, ncnonb3ys Ans aHanisa AaHHbIX
JIMHENHYHO Perpeccuto. iccneioBaHme Nokasano, YTo «3e/1eHblin» 0Tbop
1 HaeM, «3e/1eHoe» 0byYeHre 1N PasBUTVE, «3eN1eHan» OLeHKa AeATe lb-
HOCTV U «3€/1eHbIE» METO/bl BO3HArPaXAeH s MEHOT 3HaUVMYHO MOJ10-
XUTENBHYHO CBA3b C 3KONOTMYECKOW 3PGEKTVBHOCTLIO MPOV3BOACTBEH-
HOro cekTopa Hurepun. Marngaro (Mandago, 2019) nsyunn BavaHmue
NpakTkn GHRM Ha 3K0N0rMyeckyto YCTOMYMBOCTL B rOCYAapCTBEHHbLIX

REVIEW OF EMPIRICAL
STUDIES

This research reviews previous studies on GHRM
practices and environmental sustainability.
Adesola et al. (2021) conducted an
exploratory study on GHRM and environmental
performance of Nigerian manufacturing
companies and applied linear regression for
data analysis. The study found that green
recruitment and selection, green training and
development, green performance appraisal
and green reward have a significant positive
relationship with environmental performance
in Nigeria's manufacturing sector. Mandago
(2019) examined the influence of GHRM
practices on the environmental sustainability
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CePBUCHbIX KOMMaHUax? KeHnn, NCnonb3ys MEeTOA MHOXECTBEHHO
perpeccuu. MiccnefoBaHve nokasano, YTo «3efieHble» MeToAbl 0Tbopa
1 HarimMa, OBYYEeHUS 1 Pa3BUTVS, BO3HArPAXAEHVA 1 KOMMeHcaumn, a
TaKkxke ynpasneHusa 3¢pGekTNBHOCTBIO AEATENBHOCTI OKa3bIBaKoT CTa-
TUCTNYECKM 3HaYVIMOEe MONOXUTENIbHOE BAUAHUE Ha 3KOMOMMUYECKyHo
YCTOMUNBOCTL. AHaNIOTMYHBIM 06Pa3oM, B UcCiefoBaHnm OBarHa 1
KBacvpbl (Owine & Kwasira, 2016) 13y4anocb BANSHME BbIOPaHHbBIX Mpa-
KTVK GHRM Ha 3K0N0ryeckyro ycTonumsocTs B koMnaHun Menengai Ol
Refinery Limited B Hakypy (KeHns), C ncnonb3oBaHviem t-Tecta C napHbl-
MV BbIOOPKaMK A1t MPOBEPKM rnoTes. ViccnefoBaHmne nokasano, YTo
«3e/1eHbl» MONCK COTPYAHVIKOB U «3eN1eH0e» 0byYeHue 1 pasBuTie He
MMEROT CYLLECTBEHHOW CBSA3M C 3KONOTUYECKON YCTOMUMBOCTLIO. C Apy-
Ol CTOPOHbI, OBINO YCTaHOBAEHO, UTO «3e/leHasd» CUCTeMa yrpaBaeHns
3OPEKTNBHOCTLIO U «3e/1eHas» OXpaHa TPpyAa 1 TexHKa 6e30MacHOCTH
NONIOXUTENBHO KOPPENNPYHOT C 3KONOMMYECKOM YCTONUNBOCTLIO.
PaBawaex (Rawashdeh, 2018) n3yunn savaHve GHRM Ha skonoru-
Yeckue rmokasartenv 1 1ccnefoBas B3anMOCBA3b «3e/1eHbIX» METOAOB
0TOOpPa W HaMma, 0byYeHs 1 Pa3BUTUS, a Takke BO3HarpaxaeHus ¢
3KOIOTUYECKMMM MOKa3aTeNIaAMK B OpraHm3aLgax 34paBooXpaHeHua
NopaaHun, NCnonb3ya ANg aHanm3a AaHHbIX METOL MHOXECTBEHHO
NINHENHOW perpeccum. PesynsTaTbl MCCNe0BaHNa MoKa3any 3HaUUMYo
NONOXNTENBHYHO B3aNMOCBA3b «3e/1eHblx» METOA0B 0TOOPa U HalMa,
00yYeHVs 1 Pa3BUTKS, a Takxe BO3HArpaxaeHus C 3K0A0rmyecknmm
nokasatenamu. JlaHrat n Kesacupa (Langat & Kwasira, 2016) nsydnnn
BNVIAHME MPaKTKM GHRM Ha 3KON0rn4eckyro yCTOMYMBOCTb B YHW-
BepcnTeTe KeHbdaTThl. OHM MCMONb30BaAV KOPPenaunio MpcoHa v
MHOXECTBEHHYHO Perpeccuio Ang onpefeneHua B3aMOCBA3N Mexay
3KOIOTUYECKOWN YCTOMYMBOCTLIO 1 MpreMamu GHRM. ViccnepoBaHve
BbIABWIO MONOXNTENBHYO Y 3HAUMMYHO CBA3b MEXAY «3€/1EHBIMI» METO-
AaMV BefileHVs eATeIbHOCTU 11 3KOM0TUHYEeCKON YCTOMUNBOCTLHO. [xe-
xaH 1 ap. (Jehan et al., 2020) nccneaosany BAnsHWe NpakTtviku GHRM
Ha 3KONIOTNYECKYH YCTOMUYMBOCTb, UCTONb3YA MOAENMPOBAHNE CTPYK-
TYPHbIX YPaBHEHUI A1 OLeHKM B3aMMOCBHA3N MEXY NMepeMeHHbIMU,
Pe3ynbTaThl MOKa3anw, YTo «3eneHoe» 0byYeHue 11 Pa3BUTVIE OKa3biBaeT
3HaYMMOE MONOXUTENIbHOE BANAHE Ha SKONOMMYECKYH) YCTOMUYBOCTb.
B TO e Bpemsa pe3ynbTaThl «3e1eHOro» 0Toopa W HariMa nepcoHana
roKa3asn He3HauNTeIbHOE BVISIHIE Ha SKONOMMHeCKyH YCTOAUNBOCTb.
Mobapes (Mobarez, 2018) Takke oueHun BaaHe GHRM Ha noka-
3aTesIi 3KOIOrMHeCKOM YCTONYMBOCTI OPraHn3aLmii B MeTannypriyec-
KOW 1 APYrx OTpaciax NpoMblLLIeHHOCTV B ErvnTe. B nccneaosaHm
CMONB30BaNCA METOZA MHOXECTBEHHOW perpeccun Ana aHanmsa «3ene-
HOIO» HalMa, «3e1EHOM0» 0BYYEHISt 1 «3€/1eHOro» Pa3BUTAS. PesynbTa-
Tbl MOKa3aK, YTO BCE 3NeMEeHTbI MPakTuK GHRM nMmeroT nonoxmTens-
HYHO 11 3HaUMMYHO CBA3b C MOKa3aTenaMm 3KON0rMHECKO YCTONYMBOCTA
opraHvizaumn. Myxammaz v ap. (Muhammad et al., 2019) nsyunnn GHRM,

2 B OaHHOM ciydae peds udem 0 20CyA0pCmeeHHbIX CEPEUCHbIX OP2aHU3ALUS,
Komopesle Haxo0amca 8 8edeHuu MUHUCMEPCMEa UHOYCMpUau3ayuL, mop2oenu u
npednpuHuMamenscmea KeHuu. Hanpumep, A2eHmcmaso no 6opsbe ¢ KoHmMpapakmHod
npodykyued, Cogem no NPoo8UMIEHUID 3KCNOPMa, baHK NPOMbILUAEHHO20 PA3BUMUS,
KeHudickasi HaUUOHALHAsS MOpP208asi KOPNOPayust (NpuM. ped.).

in service-based state corporations in Kenya,
using multiple regression technique. The study
found that green recruitment and selection,
green training and development, green reward
and compensation, and green performance
management practices have a significant positive
effect on environmental sustainability. Similarly,
Owine and Kwasira (2016) study investigated
the influence of selected GHRM practices on
environmental sustainability at Menengai Oil
Refinery Limited in Nakuru, Kenya, using paired
sample t-test for testing the hypotheses. The
study found that green employee sourcing and
green employee training and development have
no significant relationship to environmental
sustainability. Green performance management
system and green occupational health and
safety, on the other hand, were found to be
positively correlated and to have significant
relationship with environmental sustainability.

Rawashdeh (2018) examined the impact
of GHRM on organizational environmental
performance, and explored the relationship
between GRS, GTD, and green reward on
environmental performance in Jordanian health
service organizations using multiple linear
regressions for analysis. Results of the study
indicated a significant positive relationship
between GRS, GTD, and green rewards and
environmental performance. Langat and
Kwasira (2016) studied the influence of GHRM
practices on environmental sustainability at
Kenyatta University. They adopted Pearson
correlation and multiple regression to determine
the relationship between environmental
sustainability and GHRM practices. The study
found a positive and significant relationship
between green ability and environmental
sustainability. Jehan et al. (2020) investigated
effect of GHRM practices on environmental
sustainability using structural equation modeling
to evaluate the relationship between the
variables. The results revealed that GTD had
a significant positive impact on environmental
sustainability. However, GRS result showed
insignificant effect on environmental
performance.

Mobarez (2018) also evaluates the effect
of GHRM on organization’s sustainable
environmental performance in Metal and
other Industries in Egypt. The study employed
multiple regressions for analyses of green
recruitment, green training, and green learning.
The results indicated that all the GHRM practice
sub-constructs have positive and significant
relationship to the organization’s sustainable
environmental performance. Muhammad et al.
(2019) examined GHRM, green organizational
culture and environmental performance at
state hospitals in Palembang City, Indonesia.
Multiple linear regression was used to test
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«3e/1eHYH» OPraHV3aLMOHHYHO KyNbTYPY 1 3KONOMMYeckyie nokasaTtev
B roCyfapCTBeHHbIX 60bHULEAX ropoa Manembarra, ViHgoHesws. [Ana
MPOBEPKM/ MMMOTe3bl UCMO/b30Ba/CA METO/ MHOXECTBEHHOM IMHEAHO
perpeccun. iccneaoBanme Mokasano, YTo «3efeHbl» 0Tbop 1 HaeM nep-
COHasla OKa3blBAET HE3HAUNTENIBHOE BVSAHE HA SKONOrMYeckmne noka-
3aTe/V, B TO BPEMS KaK «3e/1eHbIE» METO/bLI OBYUYEHNA 1 BO3HArpaxaeH/s
0Kas3bIBaoT 3HAYVMOE BINAHME Ha 3KON0rM4Yeckme nokasartenm. Yxao u
ap. (Zhoa et al., 2020) 13y4nnn B3aMMOCBA3M NPOAKTUBHOW 3KOornyec-
KOW CTpaTernm 1 3koN0rMyeckon penyTtaumm ¢ ponsto GHRM B Manbix 1
cpeaHnx GrpmMax B BOCTOUHOM KrTae, UyBCTBUTENbHbBIX K 3MEHEH M
OKPY>XakoLLen cpespbl. Pe3ynbTatel MCCNeA0BaHMA MOKA3aaM, YTO NPaKT/-
ka GHRM 3Hau1MOo CBSi3aHa C 3KONOMMYECKOW pernyTaumen.

Banresan v ap. (Bangwal et al., 2017) nccnegosany NpaMoe 1 Koc-
BeHHOe BAuaHMe NpueMoB GHRM Ha 6anaHc mexay paboTor 1 TNYHOW
XN3HBHO U 3KONOTNYECKyro 3QGEeKTUBHOCTb. MoAennpoBaHve CTPYKTYp-
HbIX ypaBHeHN (SEM) 66110 MCNONb30BaHO ANA aHanmM3a AaHHbIX 365
COTPYAHWKOB KOMMaHWM, cepTUd1UMpPOBaHHbIX MO NporpamMe «/uaep-
CTBO B 3HEPreTuvke 11 3KON0rMYeckoM amsanHe» (LEED). Mccneposa-
HVe MoKasasno 3Ha4MMOe MOMOXNTENBHOE MPAMOE BNSAHVIE MPAKTNKY
GHRM Ha akonornyeckme nokasatenu. bonee toro, F'mnn v ap. (Gill et al,,
2027) n3yunnn sanaHne GHRM Ha skonormyeckie nokasartesy Komna-
HWN Yepes YpOoBEHb 3KONOTUHYHOCTY AeATeNbHOCT COTPYAHVIKOB. N4
aHann3a 1Cnosb30BaINCh METOS MHOXECTBEHHbIX PErpeccnin n Moae-
IMPOBaHVE CTPYKTYPHBIX YPaBHEHNIA. ICCeloBaHE MOKA3bIBAET, YTO
KOHLEMUMSA «3e1eHOr0» YNPABAEHNA YeOBEYeCKMU PeCypCaMi B Opra-
H3aLMV OKa3bIBaeT 3HAUMMOE MONOXNTENBHOE BAUAHUE Ha 3KOI0T-
yeckyne nokasatenu. CnHrx n LWukxa (Singh and Shikha, 2015) npoaHa-
NN31POBaNN BAUAHME GakTopa «3e/1eHblx» YeNoBeYeCK X PeCypcoB Ha
3KON0OrnNYeckme nokasateam NPon3BOACTBEHHbIX GUpM. ns npoBepku
rMnoTes 6bIN NCNONb30BaH METOA IMHENHON perpeccumn. PesynbTaTsl
MoKasanu 3HaUYMMy0 B3anMOCBA3b MEXY NMPUBEPXEHHOCTHHO BbICLLe-
ro PYKOBOZACTBA, 3KOJIOMMYECKNM OByYeHEM COTPYAHWUKOB U «3e/1eHOM»
MPOrpamMmMoN 1 X BANAHUEM Ha 3KONOrMYecK/ie nokasaTesn.

CTOWUT OTMETUTL, YTO HW B OAHOM M3 PACCMOTPEHHbIX NCCne-
LOBaHNYM He pacCMaTprBanoCh «3eeHoe» MaHpPOoBaHKe U aHa-
N3 Paboumx NPOLECCOB, YTO MNOAPA3yMeBaeT MHTErpaunto 3ajay,
0653aHHOCTEN 1 OTBETCTBEHHOCTY, CBSA3aHHbIX C 3KOOrMYeCcKo
YCTOMNUNBOCTBIO, B AO/IKHOCTHbIE 06A3aHHOCTU KaXA0ro COTPYAHVIKA,

the hypothesis. The study revealed that GRS
has insignificant effect on environmental
performance, while green training and green
compensation have significant effect on
environmental performance. Zhoa et al. (2020)
did a study on proactive environmental strategy
and environmental reputation through the role
of GHRM and discretionary slack in ecologically
sensitive small and medium firms in eastern
China. Their findings revealed that GHRM
practice is significantly related to environmental
reputation.

Bangwal et al. (2017) examined GHRM,
work-life and environmental performance
through direct and indirect effect of GHRM
practices. Structural equation modeling
(SEM) was used to analyze the data from
365 employees of Leadership in Energy
and Environmental Design (LEED)-certified
companies. The study found significant
positive direct effect of GHRM practices on
environmental performance. More so, Gill
et al. (2021) studied the effect of GHRM on
environmental performance through the role
of employee eco-friendly. Multiple regressions
technique and structural equation modeling
were used for analysis. The study indicates that
organizational GHRM has positive and significant
effect on environmental performance. Singh
and Shikha (2015) analyzed the impact of green
human resource factor on environmental
performance in manufacturing firms. Linear
regression was employed to test the hypotheses.
The result indicated significat and positive
relationship between top management
commitment, employee environmental
training and green program on environmental
performance.

It is worth noting that none of the studies
reviewed included green job design and
analysis, which entails integrating environmental
sustainability related tasks, duties and
responsibilities into each job. This has created a
substantial gap.

METOA0/10ImA

C6op AaHHbIX B NCCNeL0BaHNM NPOBOAWCS MO MPUHLIMMY Nepenn-
C1, MOCKObKY UCCNefoBaTeNb He KOHTPOAUPYET NepemMeHHble 1 He
HaMepeH MaHUMyIMPOBaTb HU OAHOW 13 HIX. MIccnesyemas COBOKYM-
HOCTb COCTOANAa 13 674 COTPYAHNKOB OAHKOB B TPEX KPYMHbIX rOpo-
fAax wrata KauyHa. A nmeHHo: ropoa [aypa, meranonuc KaunHa u
ropog ®yHTya B CeBepHOW CeHaTopCKoW 30He, LieHTpanbHom ceHaTop-
CKOW 30He 1 FOXHOW ceHaTopckom 30He (Saifullahi et al., 2016) cooT-
BeTCTBEHHO. CO0P NePBUYUHBIX AAHHbBIX OCYLLECTBAANCA C MOMOLLBIO
CTPYKTYPUPOBAHHBIX aHKET C 3aKPbITbIMM BOMPOCaMK, OCHOBaHHbLIMMN

METHODOLOGY

The study adopts the descriptive survey research
design since the researcher has no control of
the variables and no intention to manipulate any
of them. The study population comprised 674
employees of DMBs in the three major towns

of the three senatorial zones in Katsina State.
Namely, Daura town, Katsina metropolis and
Funtua town in North Senatorial Zone, Central
Senatorial Zone and South Senatorial Zone
(Saifullahi et al., 2016) respectively. Primary data
was collected via structured questionnaires with
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Tabnnua 1. CTaTUCTUKA HAZEXXHOCTU

Table 1. Reliability Statistics

Mo3uuun Anbda KpoHbaxa KonuyectBo
Items Cronbach’s Alpha Number of Items
«3eneHoe» NNaHpoBaHVe 1 aHann3 pabounx NPoLEeCcCcoB 0,87 5

Green Job Design and Analysis

«3eneHbln» OTOOP 1 HaeM NepcoHana 0,73 6

Green Recruitment and Selection

«3eneHoe» 0byyeHue 1 pasBnTre 0,77 6

Green Training and Development

SKON0rnyeckasn yCcrom4nsoCTb 0,74 9

Environmental Sustainability

Tabnnua 2. CBogHasa nHopmaumsa o mogenm®

Table2. Model Summary

Mogenb R R-kBagpaT CkoppeKTMpoOBaHHbIV CpefAHekBagpaTuyeckas F Sig. Durbin-Watson
R-kBagpat MorpeLIHoCTb OLLEHKN

Model R R Square Adjusted R Square Std. Error of the Estimate F Sig. Durbin-Watson

1 0.683% 0.467 0.463 2.150 121.333 0.000° 1.914

0 [pedukmopel: (KOHCMAHMQ), «3e/1eHoe» NAaHUPO8AHUE U OHAAU3 PaboYUX NPOYECCO8, «3e/1eHbil» 0mbop U Haem NepCoHANa, «3e/1eHoe»
obyyerue u passumue. / Predictors: (Constant), Green job design & analysis, green recruitment & selection, green training and development.
b 3agucumas nepemerHas: skonoeudeckas ycmodiiyugocme. / Dependent variable: environmental sustainability.

Ha 5-6annbHOW Wkane flarkepTa, KOTOpas BapbupyeTca oT 1 (kaTe-
ropnyeckn He cornaceH) 40 5 (MoNHOCTLIO CornaceH). AHkeTa Angd
OLIEHKM «3eN1eHOro» NMAaHVPOBaHWA 11 aHaaM3a paboumx NPoLEeccoB
6blNa CGoOpMMPOBaHaA Ha OCHOBE CMINCKA «3eeHblX» MPakTNK bomMogak
(Bombiak, 2019) Ha kaxzaom 31ane HR-QyHKUMW, B TO BPeMsA Kak Apy-
rne nNpakTukn GHRM 1 3K0N0rnyeckon ycTonyumnsoCTy bbinm aganTu-
POBaHbl 13 HAay4YHOro nccnenoBaHua MaHaaro (Mandago, 2019). 113
672 pacnpocTpaHeHHbIX aHKeT 420 6611 KOPPEKTHO 3aMnONHeHbI U
BO3BpalLeHbl nccnegoBatenam. Ana aHannsa cobpaHHbIX AaHHbIX
1CMNONB30BaNCA METO/ MHOXECTBEHHOW perpeccun.

[Nng oueHKN HafeXHOCTN MHCTPYMEHTa NCCIe40BaHNA UCMOb-
30Banca Ko3puUmeHT anbda KpoHbaxa, 4Tobbl 0becneunTs corna-
COBAHHOCTb U3MEPEHWNI. VIHCTPYMEHTBI C KO3OdULMEHTOM anbda
KpoHbaxa 0,7 1 Bbllle CUnTanmCb HaAeXHbIMU 1 MPUTOAHBIMA AN
nccnefoBaHuA. 'mnoTesa ncciefoBaHna nNposepsanacs Ha 5% ypos-
He 3HaunmocTu (a = 0,05). Ecnv P-3HaueHve 6bi10 6onblle nnv pas-
HO anbda (P-3HaueHMe > 0,05), HyneBas rynoTesa NpUHMUManacs. W
HaobopOoT, P-3HaueHVe MeHble anbdbl (P-3HaveHre < 0,05) o3Haua-
10, YTO Hy/leBad rMnoTesa bblia ONpoBepPrHyTa.

Mogzenb NCcnefoBaHNA BbIDAXAETCA C1eAyroLLM 06pa3oM:

ES = B0 + B1 GJDA + B2 GRS + B3 GTD +

closed-ended statement based on 5-point Likert
scale that range from 1 (strongly disagree) to 5
(strongly agree). The questionnaire for green job
design was formed from Bombiak (2019) list of
green practices at each stage of the HR function,
while the other GHRM and environmental
sustainability practices were adapted from

a scholarly study by Mandago (2019). Out of

the 672 questionnaires distributed, 420 were
validly completed and returned, while multiple
regression was used to analysis the data
collected.

Cronbach’s Alpha coefficient was used to
assess the reliability of the instrument of the study
so as to ensure consistency of the measurement.
Instruments with a Cronbach's alpha coefficient
of 0.7 and above were considered reliable and
suitable for the study. The hypothesis of the
study was tested at 5% level of significance (alpha,
a =0.05). If the p-value was greater than or equal
to alpha (p-value > 0.05), the null hypothesis was
accepted. However, a p-value less than the alpha
(p-value < 0.05) meant the null hypothesis was
rejected.

The model for the study is expressed thus:

(1)
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Tabnnua 3. KoappuumeHTbI?
Table 3.  Coefficients

HecraHpaptn-  CraHaapTu-
31poBaHHble 3MpOBaHHbIe

Ko3$pPuLMeHTbl KO3IPPULMEHTBI

Unstandardized Standardized

Coefficients Coefficients
Mogaenb B Std. Error Beta T Sig. Tolerance VIF
Model B Std. Error  Beta T Sig. Tolerance  VIF
1 (MocTosHHas) 1,650 0,153 10,759 0,000

(Constant)

«3eneHoe» NnaHpoBaHve pabouyix 0,028 0,043 0,047
npoLeccosB
Green Job design

0,711 0,728 0,979 1,028

«3eNeHblin» 0TOOp 1 Haem nepcoHana 0,675 0,044 0,591
Green recruitment and selection

15453 0,000 0,872 1,147

«3eneHoe» obydeHue 1 pa3BuTre 0,237 0,044 0,206
Green training and development

5418 0,000 0,886 1,129

0 3asucumas nepemeHHas: Ikono2u4eckas ycmodvusocme. / Dependent variable: Environmental sustainability.

Fne: ES = Skonoruueckas yctonumBocTs; B0 = napameTp oTceve-
HYS (KOHCTaHTa); B1 = KOIGOULMEHT «3e1€HOM0» MNNAHVPOBAHNA U
aHanv3a paboumx NpoLeccos; 32 = KO3GOUUMEHT «3eN1eHOro» oTHOo-
pa v HalMa nepcoHana; 33 = KO3QPULIMEHT «3e1EHOr0» 0BYYEHNS 1
PasBUTUA.

GJDA = «3en1eHoe» NnaHnpoBaHWe 1 aHanmMs paboynmx npo-
ueccos; GRS = npakTuka «3e1eHoro» 0Tbopa 1 HariMa NepcoHana;
GTD = nNpakTu1ka «3eNeHOoro» 0by4eHusa 1 pasBuTnS; a J — BENYN-
Ha NorpeLHoCTU,

PE3YJIbTATbI 1 OBCYXXAEHWE

B naHHOM pasgene npefctaBieHbl PesybTaTel aHann3a, NposeeH-
HOrO C MOMOLLBH MPOrpamMMHOro obecneveHua SPSS, cBoaka KOTo-
pbIx coaepxuTca B Tabanuax 1, 2 n 3.

TecT Ha HaaexHOCTb B TabviLe 1 MOKasbIBaeT, YTo NSATb NepemMeH-
HbIX MMeroT Ko3ddnLmeHT anbda KpoHbaxa seilwe 0,70, 4To, cornac-
HO Xanpy 1 ap. (Hair et al., 2010) cunTaeTcs MMHUMaNbLHO Npuemne-
MBIM YDOBHEM.

PE3YJ/IbTATbl PETPECCMIOHHOIO AHAJTN3A
Bbln npoBeseH aHan3 sddekTa 3K0N0rMUecKon yCToNYmMBoCTY Ha GJD,
GRS 1 GTD € NOMOLLBIO MOAENN MHOXECTBEHHOW perpeccum.

B Tabnuue 2 nokasaH koapduumeHT aeTepMrHaumn (R-kBaapar),
paBHbIV 0,467, 03HaYarOLLMI, YTO 46,7% BapyraLMii B SKONOMMYeCKO
YCTOMUYMBOCT OO BACHAIOTCA MPEeAVKTOPaMU MO OTHOLEHNIO K GJD,
GRS 1 GTD. Tabnumua Takke nokasbiBaeT F-ctatuctmky 121,333 n cBa-
3aHHoe C Hell P-3HaueHume 0,00, KoTopoe 9BNgeTCs CTaTUCTUYeCkn 3Ha-
dmbiM npr 0,001, 3TO NOATBEPXAAET, UTO COBMECTHbIE pacyeTHble

Where: ES = Environmental Sustainability;
30 = the intercept (constant); B1 = coefficient of
Green job design and analysis; B2 = coefficient of
Green recruitment and selection; B3 = coefficient
of Green training and development.

GJDA = Green job design and analysis;
GRS = Green recruitment and selection practices;
GTD = Green training and development practices;
while p = the error term.

RESULTS AND DISCUSSION

This section presents the results of the analysis
conducted using SPSS software, the summary of
which is contained in Table 1, 2 and 3.

The reliability test in Table 1 shows that the
five variables have Cronbach's alpha coefficient
above 0.70, which according to Hair et al. (2010) is
considered the minimum acceptable level.

REGRESSION RESULTS

A regression analysis was conducted by regressing
environmental sustainability on GJD, GRS and GTD
via multiple regression model.

Table 2 shows the R square of 0.467,
signifying that 46.7 per cent of variations in
environmental sustainability are explained by
the predictors vis-a-vis GJD, GRS, and GTD. The
Table further shows F-statistic of 121.333 and its
associated P-value of 0.00 which is statistically
significant at 0.001. This is a confirmation that
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KoaddrumeHTel GJD, GRS 1 GTD CTaTUCTUYECKN 3HAYUMMBI A1A KO-
JIOMNYeCKol yCTOMUYMBOCTA. Takxke B Tabnumue 2 nokasaHa CTaTucTu-
Ka [ypbuHa-YOoTCOHa, paBHada 1,914, 4To NoATBEPXAAeT OTCYTCTBME
aBTOKOPPENSALMN OLLNOOK.

AHaNOrM4Ho, KO3QPULIMEHT NHNALMN ancnepcun (VIF) B TabanLe
3 cocransgetT 1,028, 1,147 1 1,129 ana GJD, GRS n GTD co cBS3aHHbIM
YPOBHeM A0MyCTUMOro oTknoHeHna 0,979, 0,872 1 0,886, cOoTBETCT-
BeHHO. VIF 3HaumnTenbHo Hke 5,0, a ypoBeHb A0MyCTUMOro OTKI0He-
HIs Bblle 0,2, 4TO 03HaYaeT OTCYTCTBYE NPOBNEMbI KONMHEAPHOC-
T B faHHOW Mozenn. 1o aaHHbIM Xalipa 1 ap. (Hair et al., 2011) VIF
BblLLe 5 CBNAETENLCTBYET O HANNUM MPOBAEMbI KONMHEAapHOCTY. B
1O xe Bpems, dung (Field, 2009) cymTaeT, 4TO YpOBEHB AOMYCTUMOIO
OTK/IOHEHUA Hxe 0,2 yKasbiBaeT Ha CepbesHble MpobaeMbl MyIbTH-
KONAMHeapHoCTW. VIF 1 ypOBHW AOMYCTUMOro OTKNOHEHWA AaHHbIX
NCCNefoBaHVA HaXO4ATCA B MPUEMIEMbIX npejenax.

MEPBAA TMMNOTE3A
HO,: «3eneHoe» nnaHnMpoBaHme v aHanva pabourx NpoLeccoB He OKa-
3bIBAET CYLLECTBEHHOrO BAVAHWSA Ha SKOM0TMHECKYH YCTONYMBOCTb.
[aHHble, NpeAcTaBneHHble B TabuLe 3 MoKa3blBatoT, YTO «3efe-
HOe» MNaHPOBaHMe 1 aHann3 paboux NPOLECCOB He OKasblBaeT
CYLLLeCTBEHHOIO BAVIAHWUA Ha SKONOTUHECKYH YCTONUMBOCTL, YTO MOA-
TBepxaaetca p-value 0,728, 4To NpeBbIWAeT 5-NPOLEHTHbIN YPOBEHb
3HaYMMOCTW. Takm 06Pa3oM, NCCNeA0BaHe He CMOMI0 ONpPOBepr-
HYTb nepByto Hynesyto runotesy (HO,) 1 nokasano, 4to GJD He oka-
3bIBAET 3HAUUTENBLHOTO BAVAHWSA Ha SKONOTMHECKYHO YCTONYMBOCTb.

BTOPAA TMMNOTE3A
HO,: Mprembl «3e51eHoro» 0Tbopa 1 HariMa NepcoHana He okasblBarT
CYLLLECTBEHHOI O BAUAHNA Ha 3KOOMMYECKYH) YCTOMUYNBOCTb.
Tabnmua 3 nokasbiBaeT, yTo p-value coctasnsiet 0,001, UTO MEHb-
e 5-MpOLEeHTHOro YPOBHS 3HAUMMOCTU. ITO O3HAYAET, YTO MPUEMBI
«3e/1eHOro» 0TOOPa U HaliMa OKa3bIBAtOT 3HAUNTENBHOE BAUAHME Ha
3KOSIOTUNHECKYH) YCTOMYMBOCTb. [103TOMY 1CCNe0BaHe OnpoBepraeT
BTOPYtO Hynesyto runoTesy (HO,) 1 370 3HaunT, uTo NpakTka GRS oka-
3bIBaeT 3HAUMMOE BAVAHME Ha 3KOMOMYeCKkyro YCTOMYMBOCTb. [aH-
HOe nccnefoBaHe NOATBEPXAAET BbIBOALI APYTUIX NCCNef0oBaTeNeNn:
[xexaHa n ap. (Jehan et al., 2020), Myxammaga v ap. (Muhammad et
al., 2019), OBaliHa n Keacupbl (Owine & Kwasira, 2016), 4To yKka3bl-
BaeT Ha 3HauyMMoe BansHe GRS Ha 3KON0rn4Yeckyro yCTOMYMBOCTb.

TPETbA TMMNOTE3A
HO,: «<3eneHoe» obyueHne v pasBrTMe He OKasblBaeT CyLeCTBEHHO-
rO BAVIAHWA Ha 3KOOMMYECKYH YCTONYMBOCTb.

Tabnva 3 MOKasbIBaET, UTO NMPUEMBI «3€1EHOM0» O0YYeHUA 1 pPas-
BUTVSA OKa3bIBAtOT 3HAUMMOE BAVAHME Ha SKONOTNYECKYHD YCTONYN-
BOCTb, O YeM CBUAETENLCTBYET p-value Ha yposHe 0,01 (1. e. p < 0,01),
YTO ABNAETCH CTATUCTNYECKM 3HAUNMBIM. TaknM 06pa3oM, UccneoBa-
H/e OMpOBepraeT NepBYro HYEBYHO TUMOTE3Y U MPUXOANT K BbIBOAY,
41O NpremMbl GTD okasblBarOT 3HAUNMOE BANAHME Ha SKONOTMYECKyHo

the joint estimated coefficient of GJD, GRS, and
GTD are statistically significant on environmental
sustainability. Also, Table 2 shows the Durbin-
Watson Statistics of 1.914, which confirms non-
autocorrelation of errors.

Similarly, the Variance Inflation Factor (VIF) in
Table 3 are 1.028, 1.147 and 1.129 for GJD, GRS,
and GTD with associated tolerance statistics of
0.979, 0.872 and 0.886 respectively. The VIF are
well below 5.0 and the tolerance statistics are
above 0.2, which means there is no collinearity
problem in this model. According to Hair et al.
(2011) VIF above 5 is an indication of collinearity
concern. While Field (2009) is of the view that
tolerance statistics below 0.2 indicate serious
problems. The study’s VIF and tolerance statistics
are within the acceptable limits.

HYPOTHESIS ONE

HO,: Green job design and analysis have no
significant effect on environmental sustainability.

Table 3 shows that green job design and
analysis has no significant effect on environmental
sustainability as validated by the P-value of 0.728
which is greater than 5 per cent level. The study,
therefore, failed to reject the null hypothesis one
(HO,) and concluded that GJD has no significant
effect on environmental sustainability.

HYPOTHESIS TWO

HO,: Green recruitment and selection practice
have no significant effect on environmental
sustainability.

Table 3 reveals a p-value of 0.001 which is
less than 5 per cent level. This means green
recruitment and selection practice have significant
effect on environmental sustainability. The study
therefore rejects the null hypothesis two (HO,)
and concluded that GRS practice has significant
effect on environmental sustainability. This study
confirms studies conducted by Jehan et al. (2020),
Muhammad et al. (2019), Owine and Kwasira
(2016), which indicates that GRS have significant
effect on environmental sustainability.

HYPOTHESIS THREE

HO,: Green training and development practice
have no significant effect on environmental
sustainability.

Table 3 indicates that green training and
development practice have significant effect
on environmental sustainability as indicated
by a p-value of 0.01 level (i.e. p < 0.01), which
is statistically significant. The study, therefore,
rejects the null hypothesis and concluded
that GTD practice have significant effect on
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YCTONYMBOCTb. Pe3ynbTaThl AaHHOIO MCCAeA0BaHWUA NOATBEPXAA0T
BbIBOAbLI baHreana v ap. (Bangwal et al., 2017), Tvana v gp. (Gill et al.,
2021), Margaro (Mandago, 2019), Mobape3sa (Mobarez, 2018), PaBa-
waexa (Rawashdeh, 2018) n Yxao v ap. (Zhao et al.,, 2020), koTopble
oTMeyanu, 4to GTD OKasbIBaeT 3HaYMMOE BAUAHKWE Ha 3KON0orm4yec-
Kyt YCTONUMBOCTb.

OBCYXXAEHWE PE3YJ/IbTATOB

Llenb nccnefoBaHma 3akiroyanacs B OLeHKe BANAHUA NpuemMoBs
«3e/1eHOro» ynpasieHua Yenoseveckummn pecypcamu (GHRM) Ha
3KOMOMMYECKYHO YCTOMUYMBOCTb. Pe3ynbTaThl 4aHHOIO NCCnefoBaHnA
MOKAa3bIBatOT, YTO «3e/leHOe» MNaHUPOBAHME 1 aHan3 paboymx Mpo-
LeccoB (GJD) He BUAET Ha 3KOMOTMYECKYH YCTONUNBOCTb, B TO BpeMd
KaK «3efeHbli» 0TOop 1 Haem nepcoHana (GRS) 1 «3eneHoe» 0byye-
He 1 pa3suTre (GTD) okasbIBarOT CTaTUCTUYECKN 3HAUMMOE BIVAHE
Ha 3KONOrMYeckyo YyCTOMUMBOCTb 6aHKOB B WTaTe KayumHe. [osT1o-
MYy MOXHO C YBEPEHHOCTBIO YTBEPXAaTh, UTO «3e/1eH0e» MIaHnpoBa-
HVe 1 aHanm3 paboumx npoueccos (GJD) 6aHkoB B WTaTe KauyHe He
COAEPXNT «3eNeHbIX» MPaKTK, KOTOPble CMOCOOCTBOBANV Obl 1OCTU-
XKEHWFO 3KONOTUYECKOW YCTOMYMBOCTU. B TO Xe Bpems, «3eneHblin»
0TOOp 1 Haem nepcoHana (GRS) 1 «3eneHoe» 0byyeHe 1 pasBUTLe
(GTD) OKa3bIBarOT 3HAUMMOE MONOXNTEIbHOE BAVSIHE Ha SKOI0rnYe-
CKYHO YCTOMUYNBOCTb, MOCKOBKY 3TV MPUeMbl BKIHOYAKOT B Ceb5 3K0N0-
rUYeCckU YNCTble BUAbLI AEATENBbHOCTY, Takie Kak MoJada 3adBieHNs O
nprieMe Ha paboTy 1 MoAbOp NepcoHana Yepes VIHTepHET, KOMMbHO-
Tepu3aumsa NpoLeccoB 0TOOpa 1 HaMma, YTo NMPendTCTByeT UCMOob-
30BaHMIO Bymaru 1 noesakaM Ha 3Kk3ameHbl 1 cobecesoBaHns. bonee
TOro, 6aHKM NPOBOAAT OHNANH-TPEHVHIM A5t MepCcoHana, oby4aroT
CBOVIX COTPYAHMKOB TEXHWKE 3KONOMMYeCcKo 6e30NacHOCTH, a Takxke
MCMONB30BAHMIO 3HEPTrO3POEKTUBHOrO 060PYAOBAHNSA 1 COOPYXEHWA.
Bce 370 HampaBneHo Ha MpeAoTBPaLLeHVe BPEAHOW ANA OKPYXaroLLen
cpefpl AeATeNbHOCTU 1 Co3aHVe He3onacHbIX pabounx MecT. Pesy/b-
TaTel no GRS n GTD noaTeepxaatoT BeIBOAbI baHreana v ap. (Bangwal
etal, 2017), Tvnna v ap. (Gill et al,, 2021), Margaro (Mandago, 2019),
Mobapesa (Mobarez, 2018), PaBawaexa (Rawashdeh, 2018) n Yxao u
ap. (Zhao et al., 2020), koTOpble YCTaHOBWUAN, UTO «3e/1eHbl» 0TOOP U
Haem nepcoHana, «3eneHoe» 0byyeHune 1 pasBUT1e OKa3biBAKOT 3Ha-
UYNMOE BNAHME Ha IKONOMYECKYHO YCTOMYBOCTb.

environmental sustainability. Finding of this
study validates those of Bangwal et al. (2017),
Gill et al. (2021), Mandago (2019), Mobarez
(2018), Rawashdeh (2018), and Zhao et al. (2020)
which reveal that GTD have significant effect on
environment sustainability.

DISCUSSIONS OF FINDINGS

The study's aim was to evaluate the effect of
GHRM practices on environmental sustainability
via GJD, GRS and GTD. Findings of this study
shows that GJD has no effect on environmental
sustainability, while GRS and GTD have statistically
significant effect on environmental sustainability
of DMBs in Katsina State. It will therefore be safe
to state that GJD of DMBs in Katsina State has

no green elements that would contribute to the
sustainability of the environment. Meanwhile, GRS
and GTD have a significant positive effect on the
environmental sustainability, since these practices
incorporate environmentally friendly activities

like online job application and recruitment,
computerization of recruitment and selection
processes, which discourage the use of paper
and travelling for exams and interviews. More so,
the banks hold online training for staff; train their
employees on environmental safety and health,
and on the use of energy efficient equipment

and facilities in the banks. All these are efforts

to discourage environmental hactivities that are
harmful to the environment and create safe and
healthy workplace. The findings on GRS, and GTD
confirm the findings by Bangwal et al. (2017), Gill
et al. (2021), Mandago (2019), Mobarez (2018),
Rawashdeh (2018), and Zhao et al. (2020) which
established that GRS and GTD have significant
effect on environmental sustainability.

SAKTHOYEHUE N PEKOMEHAALUNU

B nccnenoBaHmm OLEHNBANOCh BIVAHME «3e/1eHblX» MPUeMOoB yrpas-
NIeHUA He0BeYeCckMMr pecypcamm, KOTopble OCHOBLIBANOTCA Ha «3e/1e-
HOM» MIaHVPOBAHNUM 1 aHaNM3e pabourix Npoueccos (GJD), «<3eneHom»
0TOOPE U Harme NepcoHana (GRS) 1 «3eneHoM» 00yYeHNN 1 Pa3BUTAN
(GTD). bbln ncnonb3oBaH GopmMat cbopa AaHHbIX MO MPUHLMMY Nepe-
MNCK, CTPYKTYPUPOBaHHbIE aHKeTbl BblI NPesnoxeHbl 672 pecroH-
fAeHTaMm, 420 aHKeT Oblv KOPPEKTHO 3aNOAHEHbI 1 CNONb30BaHbI 414
aHanm3a. PesynbTtaT perpeccuy nokasan p-value 0,728, 0,001 1 0,001

CONCLUSION
AND RECOMMENDATIONS

The study evaluated the effect of green human
resources management practices which is
predicated by GJD, GRS, and GTD. Descriptive
research design was employed, and structured
questionnaires were administered to 672
respondents; however, only 420 questionnaires
were validly completed and used for the
analysis. Regression result revealed the p-value
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ana GJD, GRS 1 GTD cooTBeTCTBEHHO. Ha OCHOBaHUW 3TVX AaHHbIX
CAeNaHbl CieflyroLine BblBOAb!:
1. GJD okasbIiBaeT He3HaunTeNbHOE BAVAHE Ha IKOMOMMYEeCKyro

of 0.728,0.001 and 0.001 for GJD, GRS, and
GTD respectively. Based on these findings, the
following conclusions are made:

1. GJD has insignificant effect on environmental

YCTOMYNBOCTb 6aHKOB B LWTaTe KaumHe, MOCKOAbKY p-value 3Ha-

YNTEeNbHO NpeBblllaeT yposeHs 5%.

sustainability of DMBs In Katsina State,
because the p-value is well above 5%.

2. Tpviembl GRS B AeaTenHOCT 6aHKOB B LTaTe KalyiHe okasbl- 2. GRS practice of MDBs in Katsina State shows
a positive and statistically significant effect on
BalOT MONOXMUTENBHOE U CTaTUCTNYECKM 3HAUMMOE BAUSHIE Ha environmental sustainability at a p-value of
3KONOMMYeCKyr YCTONUMBOCTL NMpn p-value, pasHom 0,001. 0.001.
3. P-3nauerue 0,001 ana npuemos GTD B geaTeNbHOCTM 6aHkoB B 3 The p-value of 0.001 for GTD practice of

BbIBOJami, 6bI10 pekomMeHA0BaHO cieayroLllee:

wrate KauwHe YKa3bIBaeT Ha MONOXNTeIbHOE 1 CTaTUCTNYEeCKN
3Ha4dMMOoe BInAHME Ha 3KON0rn4eckyro yCTOI7MI/IBOCTb.
B cooTBeTCTBUM C pe3synbTataMn nccnefoBaHna 1 CAelaHHbIMN

MDBs in Katsina State indicates a positive and
statistically significant effect on environmental
sustainability.

In line with the study's findings and resulting

conclusions, the study recommended that:
1.

DMBs in Katsina State should collaborate with

1. BaHku, paboTatoLie B WwraTe KaumHe, A0MKHbI B COTPYAHMYe- their headquarters to review their job design
CTBe CO CBOMMU FON0BHbBIMI OGUCaMU MepecMoTpeTb NpoLeay- and analysis to include at least one element
Pbl MAHUPOBAHVS U aHanM3a Pabounx NpoLeccoB 1 BHEAPUTb of green practice and green working structure
. as a duty and designed environment for their
B HIIX XOTS 6bl OANH NeMEHT «3e/1eHOV» MPaKTWKK, BKTHOYNB employees. By so doing they will be creating
B AO/IXKHOCTHbIe 0693aHHOCTU COTpyaHWMKOB 06a3aTenbCTBa Mo green consciousness in their employees.
oxpaHe Opr>Ka+OLL|,e|7| cpefpl. 2. The banks should make their GRS practices
2. BaHKM JOMKHbI CenaTh cBov Npremsl GRS 6onee ycTonumnBhbI- more sustainable and include knowledge of
= - environmental sustainability in their job criteria
MW U BKIHOUWTE 3HaHWSA 06 3KONOTMHYeCKo YCTONYMBOCTA B S0 s 10 attract those that are green conscious
KpUTepnm Npy Hanme Ha paboTy, YTOOLI MPYBAEYb COTPYAHN- and brand themselves as environmentally
KOB, OTBETCTBEHHO OTHOCALLMXCS K SKOMOTW, 11 CO3AaTh UMUAX friendly organization. o
o < 3. DMBs should just like other sustainability
Oprau3aumi, 3aboTALelica 06 okpyxatoLlel cpese. elements (economy and social) make well
3. BaHkun, kKak 1 Apyrre snemMeHTbl CUCTeMbl YCTOMYMBOCTM (SKOHO- defined policies on environment sustainability
MUYECKOW 11 COLManbHOM), LOMKHEI Pa3paboTaTe YeTko chopmy- and incorporate in all their human resource
- . practices.
JINPOBaHHYHO MNONTUKY B 06N1aCcTU 3KONOrYecKkom YyCTOM4MBO 4. DMBs should treat the environmental
CTW V1 BKIIFOUNTE €€ BO BCE CBOW KaAPOBBIE MPaKTKU. sustainability issues all seriousness it desire,
4. BaHKn LOKHBI OTHOCUTBCA K BOMPOCaM 3KOOMMYECKOW YCTON- since by so doing they will be maximizing this
YMBOCTU CO BCeli BO3MOXHOW Cepbe3HOCTbI0, MOCKOBKY TakyM ”tor;’&”?é‘cia' value to a broader range of
006pa3oM OHIN MAKCUMUUPYIOT 3TY HEQUHAHCOBYHO LIEHHOCTb sleKenoiers.
N5 6onee LWPOKOro Kpyra 3anHTepeCcOBaHHbIX CTOPOH.
REFERENCES
1. Abagje, I. B.,, Onu, V., Abashiya, M., Oyatayo, Employee Behaviour. Journal of Applied 9. Briggs, H. (2017, May 31). Science &
K. T, Ibrahim, A. A., Ati, O.F. & Sawa, B. A. Business Research, 6(1), 18-34. Education. Retrieved from: http.//www.bbc.
(2017). Climate Change Vulnerability . Bangwal, D., Tiwari, P. & Chamola, P. com. (accessed 24.11.2020).
Assessment in Northern Part of Katsina (2017). Green HRM, Work-Life and 10. Cohen, E., Taylor, S., & Muller-Camen,
State, Nigeria: A quantitative approach. Environment Performance. International M. (2012). HRM's Role in corporate
Dutse Journal of Pure and Applied Science Journal of Environment Workplace and social and environmental sustainability.
(DUJOPAS), 3(1)1-14. Employment 4(3), 244-268. DOI: 10.1504/ USA: SHRMFoundation.org. Retrieved
2. About Stakeholder Theory. (2018). Retrieved IJEWE.2017.10008697. from: https://www.shrmf.org. (accessed
from: http://www.stakeholdertheory.org/ . Bangwal, D., Tiwari, P. (2015). Green 10.12.2022).
about. (accessed 22.12.2020). HRM — A Way of Greening the 11. Committee of Nigerian Sustainability
3. Adesola, M. A, Yahaya, Y. & Abodunde, S. M. Environment. IOSR Journal of Business Banking Principles. (2019). Sustainability in
(2021). An Exploratory Study of Green Management (IORS-JBM) 17(12), 45-53. the Nigerian Banking Industry: The Journey
Human Resource Management and DOI: 10.9790/487X-171214553. So Far (2012-2018).
Environmental Performance of Nigerian Bhasin, H. (2020, October 6). Marketing91. 12. Deloitte West Africa (2017). Sustainable
Manufacturing Companies. Indiana Retrieved from: https://www.marketing91. Banking as a Driver for Growth: A Survey
Journal of Humanities and Social Sciences, com. (accessed 22.12.2020). of Nigerian Banks. Retrieved from: https://
2(7), 50-57. Retrieved from: https.// . Bombiak, E. (2019). Green Human www2.deloitte.com/za/en/nigeria/pages/
indianapublications.com/journals/|JHSS. Resource Management — The Latest strategy/articles/sustainable-banking-as-
(accessed 10.12.2022). Trend Or Strategic Necessity? Journal of a-driver-for-growth-a-survey-of-nigerian-
4. Ali, H. H. & Wael, L. S. (2018). Impact of Entrepreneurship and Sustainability Issues, banks.html. (accessed 10.12.2022).

Green Human Resource Management on

6(4), 1647-1662. http://doi.org/10.9770/
Jesi.2019.

13. Diri, T. V. & Otekenari, D. E. (2021). Green
Human Resource Management: A Catalyst




POSITIVE CHANGES 95

2

2

2

2

2

2

2

S

N

~

=

[y

2.

3.

4.

5.

(o)

for Environmental Sustainability in Nigeria.
Journal of Global Ecology and Environment,
9-27.

Edeh, O. F. & Okwurume, N. C. (2079).
Green Human Resource Management and
Organizational Sustainability of Money
Deposit Banks in Nigeria. Journal of
Management Sciences, 224-235.

. Ezeabasili, N. (2009). Legal Mechanism For

Achieving Environmental Sustainability in
Nigeria. African Research Review, 3(2), 368-
380. Retrieved from: http.//www.ajol.info.
(accessed 29.11.2020).

Field, A. P. (2009). Discovering Statistics
using SPSS.

Gharibeh, M. (2019). The Impact of Green
Human Resource management Practices
(GHRMP) on Competitive Advantage of
Organization. Journal of Social Sciences,
8(4), 630-640.

Gill, A. A, Ahmad, B., & Kazmi, S. (2021).
The Effect of Green Human Resource
Management on Environmental
Performance: The Mediating Role

of Employee Eco-Friendly Behavior.
Management Science Letters, 1726-1734.
Doi:10.5267/.msl.2021.010.

Guerci, M. D., Luzzini, A. & Longoni
(2015). Translating Stakeholder Pressures
into Environmental Performance — the
Mediating Role of Green HRM Practices. The
International Journal of Human Resource
Management. DOI:10.1080/09585192.201
5.1065431.

Hadjri, M., Perizade, B., Zunaidah, &
Farla, W. (2019). Green Human Resource
Management, Green Organizational
Culture, and Environmental Performance:
An Empirical Study. DOI: 10.2991/
icoi-19.2079.25.

. Hair, J., Black, W., Babin, B., & Anderson, R.

(2010). Multivariate data analysis (7th ed).
Upper Saddle River, New Jersey: Pearson
Educational International.

Hair, /., Ringle, C., & Sartedt, M. (2011). PLS-
SEM: Indeed a Silver Bullet. The Journal of
Marketing Theory and Practice, 19(2), 139-
151. DOI: 10.2753/MTP1069-6679190202.
Ibrahim, S. S., Ibrahim, A., Allah, A. N.,

& Saulawa, L. A. (2016). Building of

a community cattle ranch and radio
frequency identification (RFID) technology
as alternative methods of curtailing cattle
rustling in Katsina State. Pastoralism, 6(1),
1-9. DOl 10.1186/513570-016-0055-z.
Ibrahim, Y. E. (2018). Climate Change:
Threats and Opportunities in Katsina State,
Nigeria. Conference session Faculty of
Natural and Applied Sciences Colloquim/
Seminar Series at Umaru Musa Yaradua
University, Katsina, Nigeria.

Jabbour, C. (2013). Evironmental Training
in Organizations: From a literature

review to a framework for future research.
Resources, Conservation and Recycling,

74, 144-155. https://doi.org/10.1016/].
resconrec.2012.12.017.

. Jackson, S. E., Renwich, D. W. S.;

Jabbour, C.J. C. & Muller-Camen, M. (2011).
State of the Art and Future Directions for

Green Human Resource Management:
Introduction to the special issue. German
Journal of Human Resource Management,
25(2), 99-116. https://doi.org/10.1177/2397
00221102500203.

27. Jehan, Y., Hussai, D., Batool, M. & Imran, M.
(2020). Effect of Green Human Resource
Management Practice and Environmental
Sustainability. International Journal of
Human Capital in Urban Management,
5(2), 153-164. DOI:10.22034/
JHCUM.2020.02.06.

28. Langat, B. & Kwasira, J. (2016). Influences
of green human resource management
practices on environmental sustainability
at Kenyatta University, Kenya. International
Journal Of Economics, Commerce and
Management, 4(10), 986-1003.

29. Liu, W. (2010). The Environmental
Responsibility of Multinational Corporation.
Journal of American Academy of Business,
81-88.

30. Mandago, J. R. (2019). Influence of Green
Human Resource Management Practices
on Environmental Sustainability in Service
Based State Corporations in Kenya.
[Doctoral dissertation, Jomo Kenyatta
University of Agriculture and Technology].
Digital Repository.

. Mandip, G. (2012). Green HRM:

People Management Commitment to
Environmental Sustainability. Research

Journal of Recent Science, 1, 244-252.

Mathapati, C. M. (2013). GREEN HRM:

A Strategic Facet. Tactful Management
Research Journal, 2(2), 1-6.

Mobarez, A. A. (2018). The Effect of Green
Human Resource management on
Organization’s Sustainable Environment
Performance (Emprical Study). Journal

of the Association of Arab Universities

for Basic and Applied Sciences, 1-29.
Retrieved from: https.//www.researchgate.

net/publication/33167421. (accessed

12.12.2020).

34. Opatha, H. (2014). Green Human
Resource Management: Simplified General
Reflections. International Business Research,
7(8), 109-110. DOI: 10.5539/ibr.v7n8p101.

35. Owine, W. A., & Kwasira, |. (2016).
Influence of Selected Green Human
Resource Management on Environmental
Sustainability at Menengai Oil Refinery
Limited, Nakuru, Kenya. Journal of Human
Resource Management, 4(3), 20-27. DOI:
10.11648/j.jhrm.20160403.11.

36. Ramasamy, A., Inore, |. & Sauna, R. (2017).
A study on implications of implementing
Green HRM in the corporate bodies with
special reference to developing nations.
International Journal of Business and
Management, 12(9), 117. DOI:10.5539/
ijbm.v12n9p117.

37. Rawashdeh, A. M. (2018). The Impact of
Green Human Resource Management on
Organizational Environmental Performance
in Jordanian Health Service Organizations.
Management Science Letter, 8, 1050-1058.
DOI: 10.5267/.msl.2018.7.006.

3

-

32.

33.

38. Renwick, D., Redman, T. & Maguire, S.
(2008). Green HRM: a rewiew, process
model, and research agenda. Discussion
paper No. 2008.01. Discussion paper series,
the University of Sheffield, Management
School. DOI:10.13140/RG.2.2.30801.07520.

39. Renwick, D., Redman, T., & Maguire,
S.(2012). Green Human Resources
Management: A Review and Research
Agenda. International journal of
management reviews, 15(1), 1-14.
DOI:10.1111/].1468-2370.2011.00328.X.

40. Sari-Aytekin, S. (2021). The Role of Human

Resources in the Journey of Sustainability:
green human resources management. In
E. Karoglu (Ed.), Contemporary Issues in
Strategic Human Resource Management
(pp. 107-124). Gazi Kitabevi Tic. Ltd. Sti.

.Shaban, S. (2019). Reviewing the Concept
of Green HRM (GHRM) and its Application
Practices (Green Staffing) with Suggested
Research Agenda: A Review from Literature
Background and Testing Construction
Perspective. International Business Review,
12(5), 86. https.//doi.org/10.5539/ibr.
v12n5p86.

42. Sutton, P. (2004). A perspective on
environmental sustainability. Paper on the
Victorian Commissioner for Environmental
Sustainability, 1-32.

43.Todara, N., Daddi, T., Testa, F., & Iraldo, F.
(2019). Organization and Management
Theories in Environmental management
System Research: A systematic literature
review. Business Strategy Development,
39-54. https://doi.org/10.1002/bsd2.77.

44. UN World Commission on Environment
and Development. (1987). Our Common
Future: Report of the United Nations
World Commission on Environment and
Development. Retrieved from: https://
sustainabledevelopment.un.org/content/
documents/5987our-common-future.pdf.
(accessed 10.12.2022).

45. US Environmental Protection Agency (2021,
February 08). Learn About Sustainability.
Retrieved from: https.//www.epa.gov/
sustainability/learn-about-sustainability.
(accessed 07.09.2021).

46.Zhao, /., Liu, H. & Sun, W. (2020). How
Proactive Environmental Strategy Facilitates
Environment Reputation: Role of Green
Human Resource Management and
Discretionary Slack. MDPI Sustainabilitty
Journal. https.//dx.doi.org/10.3390/
su12030763.

47.Zoogah, B. D. (2011). The Dynamics
of Green HRM Behaviors: A Cognitive
Social Information Processing Approach.
Zeitschrift Fur Personalforschung, 22(2),
117-139. https://doi.org/10.1177/2397002
21102500204.

4

—




28 [lBKeHMe 3a H

OBYHO IEPEBHIO:

‘& \Z)S

FOXKHOKOPEWCKIMI OMbIT B Pa3BUTAV

CenbCkux TeppuTopuin’

DOI'10.55140/2782-5817-2022-2-4-96-101

The New Village Movement:
South Korea's Experience in Rural Development

«MozepHM3aLVa AepeBHU Yepes Moaep-
H13aLMH CO3HaHMS» — TakM B CBOE

Bpems bl MpYi3biB C3Mablib YHIOH,

NN «[IBUXEHUA 338 HOBYHO €DEBHHO».
[paBUTENBbCTBEHHAA MPOrPaMMa, KOTOPas
bblna Hauata B 1970-x rofiax ¢ 04eHb Mpo-
CTbIX, Ha MepBbI B3rN44, AeNCTBY, BbIPOC-
/13 B 06LLEeHaUMOHaNbHOE ABMXKeHWe, KO-
TOPOe CyLLIeCTBYeT B CTPaHe 1 Mo Cei AeHb.
«[lyx CaMabliby, MO MHEHWHO 3KCMEePTOB, CTasl
BAOXHOB/AKOLLIEN NCTOPUEN AN MHOXeCTBa
rOCyAapCTBEHHbIX KaMMaHUY, B KOTOPbIX
FNaBHBIM 31EMEHTOM ABASETCA 1aed obbe-
AVHEHURA XUTENen paay CO3AaHNns 0bLLEero
bnara v npougeTaHnsa. OH Xe CTan BAOXHOB-
NAFOLLIM MPYMEPOM /151 BOee YeM COTH
CebCKX TePPUTOPWIA MO BCEMY MDY, KO-
TOPble BHEAPSAHOT «/BIKEHVE 38 HOBYHO Je-
PEBHIO» Ha Haze MexayHapOAHOro LIEHTPa
CoMablib B Halle Bpems.

“Modernization of the village through the
modernization of consciousness” was

the call of Saemaul Undong, or the “new
village movement.” A government pro-
gram that began in the 1970s with actions
that were, at first glance, very simple, has
grown into a nationwide movement that
still exists in the country today. “The Spirit
of Saemaul,” according to experts, has be-
come an inspirational story for many state
campaigns in which the main element

is the idea of residents coming together
to create a common good and prosper-
ity. It has also become an inspiration to
the more than one hundred rural areas
around the world that are introducing

the “new village movement” based on the
Saemaul International Center in our time.
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FOOKHOKOPEVCKOE 4yA0
[ABuxerne Comablib, B OTIMYME OT APYriX NporpaMm INak HoHxy — npe-
3naeHTa Pecnybnmkm Kopes, npy KOTOPOM CTpaHa sBW1a MUPY Nerex-
[apHOe «HyZ10 Ha peke XaH» — He Tak MonyasapHO Kak NpeaMeT ncaneso-
BaTE/NbCKOrO MHTEPeca. [1py 3TOM, Kak 1 HEBNAAHHbBINA POCT SKOHOMMKM
CTPaHbl (CPeAHNI roL0BOW A0X0A HaceNeHNs BbIPOC C $87 Ha Yenoseka B
1962 rogy £0 $4830 B 1989 roay?), ycnex «ABVXEHVS 33 HOBYHO AEPEBHHO»
00BACHAETCA NCCNE[0BATENAMN KaK MICTOPUHECKOW 3MOXON, YCNOBUAMY
TOr0 BPeMeHWU, Ky/1bTyPHbBIM OCOBEHHOCTAMM CTPaHb, Tak Y IMYHOCTBHO
camoro lMak Yorxum (Reed, 2010). KaxeTcs, UTo BCe 3TU HaKTOPbI FOBOPAT
0 TOM, UTO BPAS /I Takas TPaHCGOPMaLIMA MOXET NPeACTaBNATb UHTEPEeC
B COBpemMeHHOM Mupe. Mexay TeM Hacneame ABKeHUd CoMablilb BbIXO-
[MT JaNeko 3a rpaHnLbl 06bIYHOrO MCTOPLYECKOrO ABNEHVS. ITO MPOo-
rpaMma, KOTOPOW YA3eTCA Ha MPOTAXEHNN HECKONBKMX MOCTEAHVIX AeCA-
TUNETWIA BLOXHOBIATL XNTENEl CebCKUX TEPPUTOPUN B PasHbIX YaCTHX
CBETa Ha MOBTOPEHE FOXXHOKOPENCKOW «MCTOPUM YCrexan.
CMMBO/IMKA, KakK 1 CaMO Ha3BaHue CoMabllb YHAO0H, ABNAH0TCA
OTPaXeHVeM KOHLEMLM U KITHOYEBbIX OCOOEHHOCTEN MHNLUaTUBEI —
KaXAbliA 31eMeHT Ha3BaHnA MHOro3HayveH. JocnoBHO nNporpamMMa
NepeBOANTCS C KOPENCKOTO A3blKa Kak «ABMXeHNe 33 HOBYH AepeB-
Hro» (Saemaul Undong; MOF22S; Ml — HoBbIl, OF2 — nepeBHd, & —
NIBVXXEHVIE), HO UMeETCs 1 bonee ryboKuin cMblca: Al — 3To Takxe pac-
LBeT, MOAepHM3aLMs. V1306paxkeHHbIN Ha dnare MHULMATUBLI POCTOK
C TPEMS NIenecTkamy CUMBOIU3MPYET TPM KNHOUEBBIX KOMMOHEHTa Npo-
eKTa: TpyAoNbue, COTPYAHNYECTBO 1 CaMOMOMOLLb, UMEHHO OHW 1
ABNAOTCA GYHAIMEHTOM MPOTrPaMMBbl, @ XENTbIA Kpyr — 61arococTos-
HKe, KOTopoe byaeT AOCTUMHYTO B pesy/bTaTe ee peanvsauum. 3ene-
HbIN LBET — LBET NpupOoAbl, 0603Ha4YaeT 3KON0rMYeckyto peBosto-
L/HO, KOTOpasa ocyLLecTBmnack B xoae Camabiib YHAOH (Kim, 2012).

THE SOUTH KOREAN MIRACLE

The Saemaul movement, unlike other programs
of Park Chung-hee, the president of the Republic
of Korea under whom the country brought the
legendary “Miracle on the Han River” to the world,
is not as popular as a subject of research interest.
However, just like the unprecedented growth

of the country's economy (the average annual
income of the population rose from $87 per
person in 1962 to $4,830 in 1989?), the success
of the “new village movement” is attributed by
researchers both to the historical era, conditions
of that time, cultural specifics of the country,

and the personality of Park Chung-hee himself
(Reed, 2010). All of these factors seem to suggest
that such a transformation is unlikely to be of
interest in today’s world. Meanwhile, the legacy
of the Saemaul movement goes far beyond the
usual historical phenomenon. It is a program that
has succeeded over the past several decades in
inspiring people in rural areas around the world to
repeat South Korea's “success story.”

The symbolism, like the name Saemaul Undong
itself, is a reflection of the concept and key features
of the initiative — each element of the name has
multiple meanings. Literally, the program translates
from Korean as “movement for a new village”
(Saemaul Undong; MOtE2&; M — new, 0k2 —
village, & — movement), but there is a deeper
meaning: M also means “blossom,” “modernization.”
The three-petal sprout depicted on the initiative's
flag symbolizes the three key components of the
project: hard work, cooperation, and self-help,
which are the foundation of the program, while
the yellow circle represents the well-being that will
result from its implementation. Green, the color of
nature, signifies the ecological revolution that took
place during Saemaul Undong (Kim, 2012).

C YEro BCE HAHMHAJTOCb

Ana Havana paccMOTPUM, UTO 13 Cebd MPEeACTaBAAN0 «ABVKEHNE 33
HOBYIO A€PEeBHI0» Ha 3Tarne CBOero 3apoxieHnd. Bcé Hauanocs B
1971 rogy, Korga rocyAapcreo CNOCOb6CTBOBA/O beCcnnaTHoM pasgade

HOW IT ALL BEGAN

To begin with, let us consider what the “New
Village Movement” was like at its inception. It all
started in 1971, when the state promoted the
free distribution of 335 bags of cement to every

1 This publication was supported by the 2020 Korean Studlies Grant Program
of the Academy of Korean Studies (AKS-2020-R-94).

2 REPORT.RU. (2022). SxoHomuka Pecny6auku Kopest
(3koHomuka FOxcHol Kopeu). Pexcum docmyna:
http://www.ereport.ru/articles/weconomy/skorea.htm?ysclid=Icrvftprwf913528172.
(dama docmyna: 12.12.2022).

1 This publication was supported by the 2020
Korean Studies Grant Program of the Academy of
Korean Studies (AKS-2020-R-94).

2 EREPORT.RU. (2022). Economy of the Republic
of Korea (Economy of South Koreaq).

Retrieved from: http://www.ereport.ru/articles/
weconomy/skorea.htm?ysclid=lcrvftorwf913528172.
(accessed: 12.12.2022).
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335 MeLIKOB LeMeHTa Kaxaol AepeBHe 15 TOro, UTOBbI MEeCTHbIE XXTe-
NIV CBOVIMU COBCTBEHHbBIMU CIaMU MONMPOBOBaN U3MEHNTE BHELLIHWIA
BUWZ CBOVIX TEPPUTOPUIA. Mo3xe Takasi cTpaTerus dblna MoAepHU3UPO-
BaHa B MOANTVKY «Mbl MOMOraem TeM, KTO MOXET MOMOYb cebex: 0bb-
ABNEHUEe ConMepHMYecTBa Mexay AepeBHAMM 3a bonbluee PUHAHCK-
POBaHWe CO CTOPOHbI FOCYAaPCTBa. Tak, e/ Ceno, Nosb3yscb AMb
63a30BbIMM NPEA0CTaBAEHHBIMU Pecypcami, COCOBHO CaMOCTOSTE b-
HO MOBBICUTL YPOBEHb XV3HW, 3GOEKTUBHO OCYLLIECTBUTL MOAEPHM3a-
LVIHO CBOVIX TEPPUTOPUIA, OHO MoNydaeT elle 60MbLLYH NMOAAEPXKKY OT
rocyfapcTBa. B COOTBETCTBUM C 3TUM MPOU30LIO pa3aeneHure Teppu-
TOpWIA Ha TPW Knacca: C1abopasBuTble, Pa3BUBAKOLLMECS U Pa3BUTHIE.
OaHaKo Kak pa3 GrHaHCOBasA Moaaepxka ABASeTCH HauMeHee Bax-
HbIM 3/1eMeHTOM C3Mablib YH/0H, KOTOPOro ABHO 6b110 66l HEAOCTATOUHO

village so that the locals would try to change the
appearance of their areas with their own efforts.
This strategy was later upgraded to a policy
of “we help those who can help themselves”: a
declaration of competition between villages for
more funding from the state. Thus, if the village,
using only the basic resources provided, is able
to improve the standard of living on its own, to
effectively carry out the modernization of its
territories, it receives even greater support from
the state. Accordingly, territories were divided into
three classes: underdeveloped, developing, and
developed.

However, it is precisely the financial support
that is the least important element of Saemaul
Undong, which would clearly be insufficient to

Hacnepne pBuxxeHua Camablib
BbIXOAUT Aasieko 3a rpaHuvLbl
06bIYHOI0 NCTOPUNYECKOTO
SIBJIEHNS U BAOXHOBNSIET
XUTenen ceibCKNX TepputTopuii
B pa3HbIX YacTAX cBeTa.

The legacy of the Saemaul
movement goes far

beyond the usual historical
phenomenon and inspires
people in rural areas around
the world.

AN MONyYeHVst AOCTUMHYTBIX pe3ybTaToB. B 1972 rogy 6ein co3naH Tpe-
HVHTOBbLIV LIeHTPp CaMablfib YHAOH. B ABVXEHW MOABAAETCA OpUeHTa-
LS Ha «MOZAEPHM3aLMIO CO3HAHNA» MOCPEACTBOM MPOGECCOHANBHbBIX
TPEHWHIOB, KOTOPasd CMOra pedopMMPOBaTb OTHOLLEHWE HaceneHns
OT MaCcCMBHOIO NOAYVIHEHNS 10 YBEPEHHOCTU B cebe. 10 cyTi, uensto
AEeATENBbHOCTY TakX TREHWUHIOBbLIX MPOrPaMM 6b110 C OAHOV CTOPOHbI —
00y4NTb, a C APYrovi CTOPOHbI — BAOXHOBUTE Ha M3MEHEHUA XUTeNel
CeNbCKVX TEPPUTOPUIA. «CTEPEOTUMHOE MbILLEHWE B CTOPOHY 3rov3ma u
6e3a1abepHOCTV HbI10 pePOPMUPOBAHO B aNIbTPRYM3M, OTBETCTBEHHOCTb
1 OBLLECTBEHHYHO HPaBCTBEHHOCTL B YC/IOBMSIX BEPXOBEHCTBA NpaBa»
(Tam xe, €. 27). CaMablib YHAOH HanpaBWa BHYMaHWE XUTenen aepe-
BEHb Ha AOCTUXEHNN Nydllelt Xin3Hu («better life») uepes peanusaumto
CBOErO Xe noTeHurana. MNporpamma caenana nroger bonee yBepeHHbI-
MW B MCMONB30BaHMM PecypCcos AN MakCUMU3aLMn MpoV3BOAMTE Nb-
HOCTW, a «can-do» acmekT MoKasas, YTo XUTeAM CaMOCTOATENBHO MOTYT
rapaHTMpPOBaTh CBOE CyLLECTBOBAHME B NyYLLNX YCIIOBUAX.

get the results achieved. In 1972, the Saemaul
Undong Training Center was established.
In the movement, an orientation towards
“modernization of consciousness” through
professional training appears, which was able
to reform the attitude of the population from
passive submission to self-confidence. In fact, the
purpose of such training programs was, on the
one hand, to educate, and on the other hand,
to inspire change in rural areas. “Stereotypical
thinking towards selfishness and carelessness has
been reformed into altruism, responsibility, and
public morality under the rule of law” (Ibid., p. 27).
Samael Undong focused the attention of villagers
on achieving a “better life” through the realization
of their own potential. The program has made
people more confident in using resources to
maximize productivity, and the “can-do” aspect
has shown that residents can guarantee their
own existence in better conditions.

TPYAONHOBUE, CAMOMNMOMOLLb
N COTPYAHWNYECTBO

K pearenbHoCTn TPEHMHIOBOro LeHTpa CaMabinb YHAOH 3 N1% npwn-
FNnalleHbl: YieHbl OPraHoB Focy,ﬂ,apCTBeHHOVI BN1actn B KayvecTBe
HaCTaBHWKOB, 04N, KOTOPbIe Ae/INTNCE CBOVM OMbITOM; MpeACTaBn-
Tenn nHrennnreHunin n KBa}'II/IC'DI/ILI,I/IpOBaHHbIe cneunanncTbl, KOTOPbIe

HARD WORK, SELF-HELP
AND COOPERATION

The following were invited to participated in
the activities of the Saemaul Undong Training
Center: members of state authorities as
mentors, people who shared their experiences,
intellectuals, and qualified professionals who
taught specific practical skills. The opportunity
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06yYanut KOHKPETHbBIM MPaKTUYeCcknM HaBblkaM. BO3MOXHOCTb MoCTy-
nuTh B LleHTp Camabinb YHAOH NpefoCTaBAaNach AnAepam ABUXEHVs,
BbIOPAHHbBIM jepeBHeN C MOMOLLbHO TOI0COBaHUA. Taknx NpeACTaBm-
Tenel oT KaXAol CeNbCKOV TepPUTOPUM ObINO ABa YENOBEKA: MYXUL-
Ha U XeHLMHa — OHU A0MKHbI ObII BECTY 3a CODOOW XUTenen cenb-
CKOW Tepputopuu, BCensTb «yx Camablib» («Saemaul spirit»), KOTOpbIi
OCHOBBIBA/CH, KaK yXe OTMeYaNnocb paHee, Ha TpPex KOMMOHEHTax:
TpyAONb6ME, CAMOMOMOLLB 1 COTPYAHNYEeCTBO. Kpome TOro, nnae-
Pbl «/1BUKEHVISt 33 HOBYHO [1ePEBHI0» SBASANNCH CBA3YHOLLIMM 3BEHOM B
peLeHnn bonee CepbE3HbIX BIOPOKPATUHECKX BOMPOCOB C aAMUHW-
CTpauMen 1 OpraHv30BbLIBaNN pasavyHble COOPaHNS BHYTPN AepeB-
H AN pelleHra HacyLLHbIX BOMPOCOB: pacrnpeaeneHua pecypcos,
CNOCOHOB MaKCUMU3aLIY MPUOBINN U yyULLIEHNS MHOPACTPYKTYPbI.

to join the Saemaul Undong Center was given to
movement leaders chosen by the village through
voting. There were two such representatives
from each rural territory: a man and a woman
who were to lead the villagers and instill the
“Saemaul spirit,” which was based, as noted
earlier, on three components: hard work, self-
help, and cooperation. In addition, the leaders of
the New Village Movement were the liaisons for
the more serious, bureaucratic issues with the
administration and organized various meetings
within the village to address pressing issues:
resource allocation, ways to maximize profits, and
infrastructure improvements.
What is the bottom line? The key achievements

of Saemaul Undong are the rapid reduction in

OAHO 13 3HaYNMbIX U3MEHEHUA,
AOCTUTHYTbIX CENbCKUMU XXUTENAMUN
6narogaps CamMabl/ib YHAOH, MOXHO
yBUAETb B 6011€€ NPorpeccnBHOM
OTHOLLIEHM KOPEWLIEB K YXU3HW.

One of the significant changes
achieved by the villagers
thanks to Saemaul Undong
can be seen in Koreans' more
progressive attitude towards
life.

Y10 B UTOre? KntoueBbiM AoCTvxeHreM CoMabl/ib YHAOH ABAAET-
CA CTPEMUTENBHOE CHIKEHME YPOBHA 6€AHOCTY CENbCKUX TEPPUTO-
pUIA 3@ CYET MOBLILWEHVA A0XOA0B AepeBHN B 8,7 pasa B Nepunoj C
1970 no 1979 rog. Apknm nokasatenem MOLEepPHM3aLmMn cTan oTUeT
NPaBmUTENBCTBA O TOM, YTO 3aPabOoTOK arpapHbIX TEPPUTOPNIA 3ameT-
HO npeBbllan ypbaHuctnyeckuii B 1974 roay (Tam xe). B To Bpemsa
Ha roOpPOACKOe HaceneHne Npuxoannocs 52% o1 0bLLero KonmyecT-
Ba XWTenen, MpoXMBaroLmx Ha Tepputopun HoxHon Kopen, Toraa
Kak K KOHLY MporpamMmel 3T0 YUMo Bo3pocao Ao 70% C BO3MOXHO-
CTbHO MPOM3BOACTBa bonblle 80% Ban0OBOrO HaLMOHANbHOrO MPo-
aykTa (BHM).

SMNMpUYECKMe NccefoBaH g Mo NMOBOLY Pe3yNbTaToB MHNLMAT-
Bbl MOKa3bIBatOT BAMAHME C3Mablb YHAOH Ha MYPOBO33PeHNE CeNbCKMX
xutenert. B 1970 rosy 52% onpoWeHHOro HaceneHs nonoXmMTeNbHO
OTHOCWINCh K CAMOMOMOLLM 1 B MPUHLIAME K CAMOCTOATENIbHOCTW, BMO-
CNeACTBIV 3TOT NokasaTesib A0CTUr 82% B 1975 roay. CTeneHb roToBHO-
CTW K COTPYLAHNYECTBY, U3MEPEHHASA B TOM Xe NCCIeL0BaHWY, BbIPOCNa
3a naTb net ¢ 47,4% 10 76,2%. HanpoTis, CKIIOHHOCTL OTKa3bIBaTbCA OT
self-help 1 Koonepaumn cHr3Mnacs ¢ 8,2% s 1970 roay Ao 2,3% B 1975
rogy (no aaHHbIM Korean Saemaul Undong Center, 2018).

OZHO 113 3HAUUMBIX VBMEHEHUI, AOCTUTHYTbIX CeNBbCKUMM XUTENS-
My 6narogapst Camablib YHAOH, MOXHO YBUAETL B ©0/iee Nporpeccvis-
HOM OTHOLLEHWW KOPEeLIEB K XV3HW. YXe B Havane nporpammel, 8 1970-
M rogy, 48,9% onpoLLEeHHbBIX OTBETUN, YTO OKPYXArOLLIE VX JTFOAV, KaK 1
OHVI CaMVI, OXOTHO MPUHUMAKOT HOBbI 06Pa3 MbILLIEHNS, HOBbIE TEXHOO-
mAM 1 METOABI, a K 1975-My rofly 3ToT nokasatens coctaBnn 80,5% (Tam xe).

rural poverty through an 8.7-fold increase in
village income between 1970 and 1979. A striking
indicator of modernization was the government's
report that agrarian earnings were markedly
higher than urban earnings in 1974 (Ibid.). At
that time, the urban population accounted for
52 percent of the total population living in South
Korea, whereas by the end of the program that
number had risen to 70 percent with the ability
to produce more than 80 percent of the gross
national product (GNP).

Empirical research of the results of the
initiative shows the impact of Saemaul Undong
on the worldview of villagers. In 1970, 52% of
the surveyed population had a positive attitude
towards self-help and self-sufficiency in principle;
subsequently, this figure reached 82% in 1975.
The degree of willingness to cooperate, measured
in the same study, increased over five years
from 47.4% to 76.2%. In contrast, the propensity
to refuse self-help and cooperation decreased
from 8.2% in 1970 to 2.3% in 1975 (according to
Korean Saemaul Undong Center, 2018).

One of the significant changes achieved by the
villagers thanks to Saemaul Undong can be seen
in Koreans' more progressive attitude towards life.
As early as at the inception of the program, in 1970,
48.9% of those surveyed responded that the people
around them, like themselves, were willing to accept
the new way of thinking, new technologies and
methods, and by 1975 the figure was 80.5% (Ibid.).
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KATATN3ATOPbBI
Kaxgoe fencrane fJOKHO ObITb YeM-TO MOTUBUPOBAHO, AOMIKHO ObITb
YTO-TO, UTO BENO Obl YesIoBeKa BNepes: K JOCTUXEHWIO Lenn, K ycne-
Xy. YTO ABUNOCH TaKNM KaTann3aTopoM ANS XUTENeR FoXHOKOPECKIMX
AepeBeHb? YTO BAOXHOBUIO X N3MEHUTE MPUBbLIYHBIV YKNAZ XN3HW?
BesycnoBHO, 60MbLUYIO POJIb ChIrpana NouTVKa ConepHUYecTsa,
YNOMAHYTad paHee. TpaHCIALUma ycrnewHoro ornbita CoMablib YHA0H
BO BPeMA TPEHVHIOBbIX MPOrpamM, KOTopasa NoAH1Mana 1 passrsana
«fyx CaMablNiby, BCeNANa Bepy B nyyllee. KpoMe TOro, A4encTBudA opra-
HOB MECTHOrO CaMOYMPaBAEHUA U X OTHOLLEHWS C AepeBHelt bblan
MOZEPHVI3VPOBaHbI, MPUBHOCA GeHOMeH bonee rmbKor 1 aAanTNBHOW
NOSINTUKN TOCYAapPCTBa MO OTHOLLEHWIO K XWUTENAM arpapHbIX pano-
HOB. [lepeBeHckne CObpaHna 1 BO3MOXHOCTb UHULINATVBHOIO OOA-
XETUPOBAHUA He TOIbKO NPefoCTaB/IV XNTENAM BO3MOXHOCTb Camo-
CTOATE/IBHO PaCcnopAXaTbCA pecypcamu, HayYUTbLCA CaMmnM peLlaTth
Hanbonee 3HauMMble BOMPOCh], HO U HAarNg4AHO NPOAEMOHCTPUPOBa-
NN HEOBXOAMMOCTL 3TUX SNEMEHTOB ANA yCrexa.

CATALYSTS

Every action must be motivated by something,
there must be something that would lead a
person forward: to the goal, to success. What was
such a catalyst for South Korean villagers? What
inspired them to change their way of life?

Of course, the rivalry policy mentioned earlier
played a big role. Broadcasting the successful
experience of Saemaul Undong during the
training programs, which raised and developed
the “spirit of Saemaul,” instilled faith in the best.
In addition, the actions of local governments
and their relations with the village have been
modernized, bringing the phenomenon of a more
flexible and adaptive state policy towards the
inhabitants of agrarian areas. Village meetings
and the opportunity for proactive budgeting not
only gave residents the opportunity to manage
resources on their own and learn to solve the
most important issues themselves, but also clearly
demonstrated the need for these elements to
achieve success.

YTO NPEACTAB/IAET COBOW COMAbIb YHAOH
B COBPEMEHHOM MWPE?

C 0AHOV CTOPOHBI, 3TO Tenepb H60/bLLIOe 0bLLEeHALMOHANBbHOE ABLXe-
HMe, KOTOPOEe OOBEANHAET ThICAUN XNTENEeN CTPaHbI, FOTOBbLIX MPUIA-
T Ha NMOMOLLb TaM, re OHa TpebyeTcs — BO BPeMSA YPe3BblHaNHbIX
CUTyauuii B CTpaHe 1 mupe.

C apyroi cTopoHbl, MexayHapoaHblii LieHTp Camabiib YHAOH —
OpraHm3aLms, KoTopas 3aHUMaeTCa BHeApeHVIeM NPOrpamMm passui-
TS CENbCKUIX TEPPUTOPUIA B PA3BMBArOLLXCS CTpaHax. LleHTp npea-
CTaBnsgeT cobor ceTeByO NNATGOPMY, KOTOPast CNOCOOCTBYET OBMEHY
OMbITOM, YAQUHBLIMI KelicaMu, COCODCTBYET YKPENIEHNIO COTPYAHMYE-
CTBa MexXzy y4aCTHUKaMM NMPOEKTOB 13 Pa3HbIX CTPaH, KOTOPbIEe XOTAT
nepeHsaTk onblT Camabinb YHAOH (Douglass, 2014). B 2016 roay co3aa-
Ha Saemaul Undong Global League ans 3akpenneHus yCcTon4mBoro
PasBUTUS, KyAa NoA 3rnao Pecnybnukimn Kopesd BXoaaT eLlé 46 cTpaH?.

o cocTosaHmo Ha 2022 roz nporpamma npoBOAUTCA Ha TEPPUTO-
pun 10 CTpaH Mvpa B 42 fepeBHdAx*. B kaxaom cTpaHe oHa ocyLyecT-
BIAETCA B HECKOIbKO 3TarnoB: CHauana BbIOVPAatoTCa npeanonaraemole
00BbEKTBI peansaumm Ha KOHKYPCHOWM OCHOBE — TePPUTOPUN, MPOAB-
NAOLLNE HaMBONMbLUWI NHTEPEeC 1 MOoKa3blBaroLLVe CBOW NoTeHLMan
1 XXenaHue n3MeHeHui. MNocne oTbopa NpeacTaBuTeneit OT Kaxaown
CenbCKon TeppuTopumn Be3yT B Kopero, rae MPoBOAUTCA TPEHUHIOBadA

WHAT DOES SAEMAUL UNDONG
REPRESENT IN TODAY'S WORLD?

On the one hand, it is now a large nationwide
movement that unites thousands of residents
of the country who are ready to come to the aid
where it is needed — during emergencies in the
country and the world.

On the other hand, the International Saemaul
Undong Center is an organization that implements
rural development programs in developing
countries. The Center is a networking platform
that facilitates the exchange of experiences,
successful cases, and fosters collaboration among
project participants from different countries who
want to learn from Samael Undong's experience
(Douglass, 2014). In 2016, the Saemaul Undong
Global League was established to consolidate
sustainable development, which includes 46 other
countries under the auspices of the Republic of
Korea®.

As of 2022, the program is being conducted
in 10 countries in 42 villages®. In each country, it
is carried out in several stages: first, the intended
objects of implementation are selected on a
competitive basis — the territories that show
the greatest interest and demonstrate their
potential and desire for change. After selection,
representatives from each rural area are taken to
Korea, where a leadership training program is held

3 OcHogHele ucmopuyeckue 3mans! u cobbimus 8 pazsumusi dsuxceHuss CamMabib
npedcmassnersl Ha catime LleHmpa Camasine:
https.//www-en.saemaul.or.kr/sub/aboutSMU/history.php.

4 Kapma meppumopud, y4acmeyroujux 8 npoepamme Cmasins,
docmynHa Ha caldime LleHmpa Camasine:
https.//www-en.saemaul.or.kr/sub/globalSMU/overseas.php.

3 The main historical stages and events in the
development of the Saemaul movement are
presented on the website of the Saemaul Center:
https.//www-en.saemaul.or.kr/sub/aboutSMU/
history.php.

4 Amap of the areas participating in the Saemaul
program is available on the website of the
Saemaul Center: https:.//www-en.saemaul.or.kr/
sub/globalSMUy/overseas.php.
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nporpaMma oby4eHna Ana NUAEepPOB C BAOXHOBAIOLLM PacCKa3om
06 ncropun, ycnexe Camablib YHAOH, C CaMUMIN INLepamu, KoTopble
[eNATCA OMNbITOM 1 CTaparoTCa HarN44HO NoKasaTb, Kak Jyx Camornomo-
LW, CAMOMOAAEPXKM U COTPYAHNYECTBA CTAHOBNTCSH OCHOBOMO/Arato-
LLMM 31EMEHTOM MOAEPHM3aLMW CeNbCKUX PernoHOB. [N Kaxaomn
OTAENBbHOW TeppUTOpUK pa3pabaTelBaeTca NPOeKT PasBUTUA 1 OHOA-
XETUPOBaHWA, KOTOPbLIM 3aHUMAOTCA ABE CTOPOHbI: KOPEMCKniA LieHTp
CaMablNb 1 NpaBuTeNbCTBEHHOE yUpexjeHe o BOrnpocam MecTHoro
CamOoynpaBAeHNA CTPaHebl, rae OyAeT OCyLeCTBAATECSA NPOeKT — Ha
OCHOBE YXe VIMEILLMXCA nokasaTesieil 1 BO3SMOXHOCTN BHeApPeHWd
HOBbIX TEXHOIOTWI. B Te4yeHne BCcero BpemeHy peanvsaumm npoekTa
LleHTp Camabiib 3aHMMaeTCa MOHNUTOPVHIOM Pe3y/IbTaTOB MOAEPHU-
3aUuK ANS BBIABAGHNA Hanbonee NoaxoAALLMX 1 3GOeKTBHbIX METO-
[OB N9 KaXA0W OTAENbHO B3ATOW CenbCKon Tepputopun. OaHako
rN1aBHbIM 3/1eMEHTOM OCTaeTCH BOBEUEHUE CaMUX XUTENeN: neKun-
OHHag YacTb, FPYNMNOBble OOCYXAEHNS, MOE3AKM Ha TeppUTOpUN — BCE
[N19 TOrO, UTOObI CO34aTb MPOYHbIN 6a3UC AN1A yCnexa MHNLMATIBBI.

MOXHO roBOpWTL O TOM, YTO C OAHOWM CTOPOHbI, COBPEMEHHbIN
BapWaHT PasBUTUA CENbCKMX TePPUTOPUI Yepes ABMXeHe CaMablb,
OCHOBAHHbIN Ha LIeHHOCTAX TPYAOMOOUA, CaMO— 11 B3aMOMOMOLLN,
ABNSACTCA YCTONUMBOWN U 3QHEKTVBHOWM MPaKTVIKOW, a C ApYyroin CTopo-
Hbl, 0 BO3MOXHOCTU NepeHoca «yxa CaMablib» 3a npefesbl CTPaHsbl,
0 ero noteHumane BAOXHOBAATL JI0AeN Ha N3MEHeHNsa Yepes UCTo-
PUIO YCMexa, YacTo — faxe OYeHb Aaflekon OT HUX CTPaHbI.

B 3akntoueHne ckaxem, yto B 2013 rogy KOHECKO npuHana apxu-
Bbl «/[IBVXXEHWSI 3@ HOBYHO A€PEBHIO» K BHECEHUIO B peecTp «[laMsaTb
MUPa» Kak BaxHbI 0OBEKT KyNbTYPHOr0 Hacieans, CroCcObHbIN AaTb
Hazexzy pa3BMBaoLLMMCA CTpaHam®. Mexzay Tem anemeHTsbl Comabiib
YHZAOH, MEXaH13Mbl ero peanu3aunm 1 MMerLLUICA OnbIT NpeACTaBg-
FOT MHTEPEeC Kak A9 akaZeMVHecknx nccnefosaTenelt, Tak 1 NpakTykos
No BCEMY MUPY — KaK YHVKaNbHas NpakT1Ka, CNOCO6HaA BAOXHOBNATE
JIFOZEeN Aaneko 3a npeaenamu 3roxu ee Co34aHus, a Takxe Aaneko 3a
npesenamy CTpaHbl, B KOTOPOW OHa bblna n3obpeTeHa.
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with an inspiring story of the success of Saemaul
Undong, with the leaders themselves sharing their
experiences and trying to demonstrate how the
spirit of self-help, self-support and cooperation

is becoming a fundamental element of rural
modernization. For each individual territory, a
development and budgeting project is designed
by two parties: the Korean Saemaul Center and
the local governmental agency of the country
where the project will be implemented — based
on the existing indicators and the possibility of
introducing new technologies. Throughout the
duration of the project, the Saemaul Center
monitors the results of modernization to identify
the most appropriate and effective methods

for each individual rural area. However, the
involvement of the residents themselves remains
the main element: lectures, group discussions, site
visits — all to create a solid basis for the success
of the initiative.

We can talk about how, on the one hand, the
modern version of rural development through the
Saemaul movement, based on the values of hard
work, self- and mutual assistance, is a sustainable
and effective practice, and on the other hand,
about the possibility of transferring the “spirit of
Saemaul” outside the country, about its potential
to inspire people to change through a success
story, often even a very distant country from them.

In conclusion, in 2013 UNESCO accepted
the archives of the New Village Movement for
inclusion in the Memory of the World Register as
an important cultural heritage that could provide
hope for developing countries®. Meanwhile, the
elements of Saemaul Undong, the mechanisms for
its implementation, and the experiences available
are of interest to both academic researchers
and practitioners around the world as a unique
practice capable of inspiring people far beyond
the era of its creation, and far beyond the country
in which it was invented.
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HoBasd XX3Hb N34aTe/IbCKOro
npoekTta «KaTtanor «CounanbHoe

npegnpHMMaTenLcTBo Poccmm»

New Life of the Publishing Project
“Catalog “Social Entrepreneurship of Russia”

©KypHan B XypHane» — Tak MOXHO Ha3BaTb 3TOT 610K MaTeP1aoB. "AJournal Within A Journal" - that's what you can

OH ABNSeTCA NPOA0KeHeM kaTanora «CoLyansHoe npeanpyHu- callthis section. [t is an extension of the *Social
Entrepreneurship in Russia" catalog published

MaTenbCTBO Poccumny, BeixoamsLuero ¢ 2014 roga. C 2021 roaa since 2014 (see inset). Since 2021, the catalog has

KaTazor ABAAeTCA YaCTbho XyPHa/la «[O3UTUBHbIE N3MEHEHUS». become part of the Positive Changes Journal.’

1 Exceeo0Hsie kamanoau «CoyuansHoe npednpuHUMamenscmeso Poccuuy (2014-2020) T Annual issues of the "Social Entrepreneurship in Russia” catalog
MOXHO cka4Yame Ha calime soindex.ru for 2014-2020 can be downloaded at www.soindex.ru

KonomeHcknn nocapg
My3eMHO-TBOpYeCKkI K1acTep B chepe
Hacneaus B UCTOPNYECKOM LieHTpe KONOMHbI

Kolomensky Posad

Museum and Creative Heritage Cluster
in the Historical Center of Kolomna

J0CTOMHAA PABOTA
1 IKOHOMUHECKWH
POCT

17 NAPTHEPCTBO B
MHTEPECAX

YCTOHYMBOTO PASBUTUA h

o

&

=L
KomaHza «KonomeHckoro nocaga» NpoBoANT COLMO- The Kolomensky Posad team conducts
KyNbTypHble UCCNeA0BaHNS, peansyeT NpoekTbl sociocultural research, implements
pecTaBpaLmL VICTOPUYUECKIX JOMOB 1 MPUCMOCO6eHIe projects that involve restoring historical

buildings and adapting them to new
functions (museums, hospitality centers,
art residences, cafes, educational centers),

VX NOZ HOBble GYHKLMM (My3€eu, LeHTPbI rOCTENPUUMCTBA,
apT-pesnaeHLmnn, kade, 0bpa3oBaTebHbIe LEHTPbI),

BOCCTAHAB/IMBAET TPAAULINOHHbBIE MPON3BOACTBA and restores traditional industries and

1 pemecna. Bcé 310 cnocobcTByeT peHoBaumn m crafts. This contributes to the renovation
COLIMOKYNbTYPHOMY OXUBAEHWIHO rOpO,D‘CKOVI cpeapl and sociocultural revitalization of the

B OMOpe Ha N10kanbHoe Hacaeamne 1 CUMBOANYECKYIe urban environment, relying on local

o heritage and symbolic resources. One of
pecypchbl. O,D,HI/IM 13 3HaYNTE/IbHbBIX JOCTVXEeHNIN KOMaHAbI the team's significant achievements is the

ABIAETCA BO3POXAeHWE YHNKA/IbHOIoO MeCTHOIro NpoAyKTa, revival of a unique local product, an apple
AON0YHOIO NAKOMCTBA — KOJIOMEHCKOW MacTbI. confectionery called Kolomna pastila.
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PELLUAEMASA NMPOBJIEMA

OrpaHUYeHHbIA Kpyr BO3MOXHOCTEW ANA Pa3BUTUA TEPPUTOPUN U
caMopeann3aLunv Xutenen npu HenmcyeprnaeMomMm pecypce 1 MHOro-
06pa3nn KyabTypPHOrO Hacneanst ropoja. Yrpo3sa LenoCcTHOCTW UCTOo-
pUYeCcKon cpeasbl.

Llenb My3elMHO-TBOPUYeCKOro kiactepa: CUCTEMHOE Mpeobpa3oBa-
He KONOMHbI 11 pasBrTMe MECTHOMO CO0BLLEeCTBA Ha OCHOBE Ky/bTyp-
HO-CMMBOINYECKNX PECYPCOB TEPPUTOPUN.

Cenyac paboTatoT 5 My3eeB, 3 My3eliHblX MPOV3BOACTBA, a Tak-
Xe BU3UT-LEeHTP, InTepaTypHoe kade v Apyraa kpeaTusHas nHbpa-
CTPYKTYpa. ExeroaHo NpoBoANTCA MeXAYHAPOAHbI A6N10UYHO-KHMX-
HbI GecTnBaNb «AHTOHOBCKME S610KM». OTKPBIT A5 COTPYAHYECTBA
LleHTp couranbHbIX MHHOBaLWM B chepe KynbTypbl «bubanoTeka
Hacneans». PasBnBaeTCa HOBLIW MPOEKT Ha CTblke KyNbTypbl U Ceb-
CKOro xo3gamctBa — Kosixos [oCToeBCKkoro (r. 3apanck MockoBckad
0bnacTb).

PROBLEM ADDRESSED

A limited range of opportunities for the
development of a territory and self-fulfillment of
its residents with an inexhaustible resource and
the diverse cultural heritage of the city. Threat to
the integrity of the historical environment.

The goal of the museum and creative cluster
is to transform Kolomna in a systemic way and to
develop the local community on the basis of the
cultural and symbolic resources of the territory.

The project currently consists of five museums,
three museum production facilities, as well as a
visitor center, a literary cafe, and other creative
infrastructure. The annual Antonov Apples
international apple-and-book festival is held here.
The “Heritage Library” Center for Social Innovation
in Culture is open for cooperation. A new project
at the intersection of culture and agriculture is
being developed — the Dostoevsky Collective
Farm (Zaraisk, Moscow Region).

MCMNOJIb3YEMBbIE CIMMOCOBbI PELLEHINA

+ pa3sBUTKMe KPeaTNBHOW 3KOHOMUKY;

+ paclimpeHvie NcciefoBaTeNbCKOW 6a3bl AN Pa3BUTNS HOBbIX
KpeaTVIBHbIX VIHAYCTPU;

© BOBNEYEHWEe B JeATeIbHOCTb KiacTepa COBPeMEHHbIX XY/0X-
HWKOB, NNTEPATOPOB, PEXNCCEPOB, My3bIKAHTOB Yepes apT — U
NUTPE3NAEeHLMI, a Takxe decTnBany;

© rpuWBAeYeHve JONONHNTENbHBIX CPEACTB Ha pa3BUTMe MHHOBA-
LM Yepes yuacTie B KOHKypCax 1 MporpaMmax pasinyHbIX YacT-
HbIX 1 FOCYyAaPCTBEHHbBIX GOHAOB, OPraHoOB BAACTU 1 AP.;

© BOB/EYeHMe CybbekToB Masoro 1 CpeaHero npeanpuHuMaTenb-
CTBa 1 COOBLLECTB B PA3BUTVE rOPO/a U MPOLIECCHI COXpaHeHNs
Hacneaus.

METHODS USED TO ADDRESS THE PROBLEM

developing a creative economy;

expanding the research base for the
development of new creative industries;
engaging contemporary artists, writers,
directors, and musicians in the cluster through
art and literary residencies and festivals;
raising additional funds for development of
innovations through participation in contests
and programs of various private and state
funds, authorities, etc.;

engaging small and medium-sized businesses
and communities in urban development and
preservation processes.

MPUBNEYEHHBIE 3A 2021 FOA, PECYPCbI

©cyoanana MuHuCTepcTBa KybTypbl MOCKOBCKOWM 061aCTH Ha Aesd-
TeNbHOCTb apT- 1 AUTpe3unaeHLMM «ApTKOMMYHaka. Epodees u
Apyrve» 1 0bpasoBaTeNbHY0 MPorpamMmmy Ana NoAPOCTKOB;

+ rpaHT PoHAa NPE3NAEHTCKUX FPAHTOB Ha NPOBEeAEeH e CEMEHO-
ro narepsa «Mup manerbkoro ®ean [loctoesckoro» B [Japosom
(MockoBckas 061acTb);

+ CpeAcTBa Poccuickoro GoHAa KyNbTypbl Ha MposegeHne Mexay-
HapOAHOro A6N10YHO-KHVXHOIO GpecTnBana «AHTOHOBCKME S6/10-
K» I MpOrpammbl «BbITV 33 pamkiny,

+ rpaHT bnharotBoputensHoro ¢oHaa Bnaaumumpa MoTaHnHa Ha
co3faHue LleHTpa counanbHbIX MHHOBAUWIM B chepe KynbTypbl
«brbnmoteka Hacneans».

FUNDS RAISED IN 2021

a subsidy from the Ministry of Culture of the
Moscow Region for the activities of the art and
literary residence “Artkommunalka. Erofeev
and Others” and an education program for
teenagers;

a grant from the Presidential Grants
Foundation to hold a family camp, The World
of Fedya Dostoevsky, in the village of Darovoe
(Moscow Region);

funds from the Russian Cultural Foundation
to hold the Antonov Apples international
apple-and-book festival and the “Go Beyond”
program;

a grant from the Vladimir Potanin Charitable
Foundation to establish the “Heritage Library”
Center for Social Innovation in Culture.

AOCTVDKEHNA N HATPAbI

3acnyrin KOMaHApl OTMeYeHbl Kak Ha MPodeccroHanbHOM My3eiHOM,

TaK 1 Ha 0OLLECTBEHHOM 1 MPaBUTENILCTBEHHOM YPOBHAX:
cneuvanbHbI Npu3 KoHKypca The European Museum of the Year
Award (2012) kak «m1MoHepy Ky1bTypHOro NpeAnpuHMaTeNbCTBa

ACCOMPLISHMENTS AND AWARDS

The team'’s merits have been recognized at the
professional museum level, as well as at the
public and governmental levels:
a special prize of the European Museum of
the Year Award (2012) as “a pioneer of cultural
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B Poccuu, COo34aBLleMy He TO/IbKO O6LI_I,eCTBeHHbII7I My3e|7| BbICO-
KOro kadectBa, HO M WNPOKMe BO3MOXHOCTU A4 Pa3BUTUNA

COTPYAHWNKOBY;

npemns «Mmnynbc gobpa» (2015) «3a CUCTEMHbBIV MOAXOZ K COLIW-

albHOMY MpeanpuHNMaTeNbCTBY»,

«KosiomeHckast nactuia;

HOW POV My3€es»;

(2018);

LAYKTOB NMUTaHuA «Bkycbl Poccum» (2020);

AYKTOB NMTaHuA «Bkycbl Poccumy (2021);

TpavBaeTCcsa ropoackas cpeja.

npemua Mpasutensctsa PO (2016) «3a BOCCO34aHMe ncTopuye-
CKOro 06bEeKTa 1 CO3AaHne My3elHO-TYPUCTUHECKOrO KOMIIeKCa

ANNIOM KOHKypca EMYA (2017) knactepy «KonomeHcku nocazy
«3a BblAatoLLMecs AOCTVXEHNS B AeNle YKpeneHUa obLLecTBeH-

annaomM GUHanncTa KOHKypca NpodeccoHansHOro MacTepcTBa
«My3enHblin dnarmaH» bnarotBoputensHoro ¢poHaa B. MNoTaHu-
Ha B HOMUHaUMu «MeHSHLNINCA My3er — MEeHSHLLNINCA MUP»

«KonomeHckas nactina» souna B Ton-10 B HoOMUHaLMK «Ha Bcto
CTpaHy» B HaLlMoHa bHOM KOHKYPCE pPervioHanbHbIX 6peH/A0B Npo-

«KonomeHckrin kanay» sowen B Ton-10 B HOMMHaumu «Ha BCro
CTpaHy» B HalUMOHanbHOM KOHKYpPCe pervioHanbHbIx 6peHa0B Nnpo-

«WenkoBasa Gpabpuika» BoLna B TON-30 NPOEKTOB O6LLLECTBEHHbIX
nHTepbepoB 2019-2021 no Bepcun xypHana «[poekTt Poccrsa»
(NpodeccnoHanbHbIV XypHaN No apx1MTekType, rpasocTpouTeb-
CTBY, CTPOUTENBHBIM TEXHONOTVAM U An3aliHy B Poccum).
Bnarosaps 6peHay «KonoMmeHckas nacTuna» O ropoje y3Haam 3a
npeaenamu ctpaHbl. KonomeHckasd nactunna kak 0Ccobblii HaumoHanb-
HbIV MPOAYKT AOCTOMHO MpeAcTaBndeT POCCUIO Ha PasInYHbIX MeX-
AyHapoaHbIX GecTrBansax, B T. 4. B ABCTpuu, Ntanum, Beankobputa-
HuK. KonomeHckaa nacTaa ConpoBoXaana cobbeiTis Foaa KyneTypel
Poccumn n Benvkobputanuu (2014) 1 bbina odulmansHeiM CUMBONIOM
nepekpecTHoro oaa TypusmMa Poccna-Asctpua (2017).

Bnarozapst npoektam «KosoMeHCKOro nocaga» co3gaHo OKoo
200 HOBbIX PaboyKx MECT, MOABAAOTCS HOBbIE MapTHEPCKME My3eit-
Hble MPOEKTbl 1 HOBbIE BO3MOXHOCTW AN TBOPYECKOW CaMopeani-
33U TOPOXaH, Pa3BMBAETCA MHAYCTPUA FrOCTeNPUMCTBA, Baaroyc-

YTO CAE/NAHO 3A NPOLUJBIN FrO,

CoCToANOCh OTKPbITUE KODEMHN «MHe MOXHO» B My3ee-HaBurato-
pe C A0MONHUTENBHO NNHENKON COBCTBEHHbBIX MPOAYKTOB, COOTBET-

crByroLmx drnocodun Slow Food'.

B ceHTsbpe NnpoBeseH AeBATbIN MexayHapOAHbI 610UHO-KHIX-

HEIA GecTnBanb «AHTOHOBCKME A010KM».

entrepreneurship in Russia, creating not only a
high-quality public museum, but also extensive
opportunities for employee development”;
Impulse of Kindness Award (2015)

“for a systematic approach to social

entrepreneurship”;

prize of the Government of the Russian

Federation (2016) “for the restoration of the

historical site and the creation of Kolomna

Pastila museum and tourist complex;

diploma of the EMYA competition (2017) to

the Kolomensky Posad cluster “for outstanding

achievements in strengthening the public role
of the museum”;

the finalist's diploma of the Museum Flagship

professional skills contest of the V. Potanin

Charitable Foundation in the nomination

“Changing Museum — Changing World” (2018);

Kolomna Pastila ranked in the top 10 in the

“Countrywide” category in the Tastes of Russia

national competition of regional food brands

(2020);

Kolomna Kalach ranked in the top 10 in the

“Countrywide” category in the Tastes of Russia

national competition of regional food brands

(2027);

the Silk Factory ranked in the top 30 projects

of public interiors (2019-2021) according to

the Project Russia magazine (a professional
magazine on architecture, urban planning,
construction technology and design in Russia).

The city became known outside the country
thanks to the Kolomna Pastila brand. Kolomna
pastila as a special national product is a fitting
representative of Russia at various international
festivals, including those in Austria, Italy and Great
Britain. Kolomna pastila was an element of the
Russia-Great Britain Year of Culture events (2014)
and the official symbol of the Russia-Austria Year
of Tourism (2017).

Thanks to the Kolomensky Posad projects,
about 200 new jobs have been created, new
partner museum projects and new opportunities
for creative self-fulfillment of citizens have
appeared, the hospitality industry is developing,
and the urban environment is being improved.

WHAT WAS DONE LAST YEAR

The “| Can” coffee shop opened at the
Museum-Navigator, with its own line of products
following the Slow Food philosophy'.

The ninth Antonov Apples international
apple-and-book festival was held in September
2021.

The year 2021 marked the 200th anniversary
of the writer Fyodor Dostoevsky. In honor of this

T B ocHose dewdiceHusi Slow Food nexcum co3daHue 3agedeHuti
06LecmaeHH020 NUMAHUS, He NOXOXUX Ha ¢acmeyod, —

npedocmasnfru4ux 6o/1ee 300p080e NUMAHUE, O MAKHE COXPAHAROUIUX
mpaduyuu HayuoHaneHoU U pe2uoHa6HOU KyXHU, N000epHUSArOLUX

Kyemypy mpaduyuoHHO20 30CMO/IbS.

1 At the heart of the Slow Food movement is the
creation of catering establishments that are
alternative to fast food — providing healthier
meals and preserving the traditions of national
and regional cuisine, supporting the culture of
traditional feasting.
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B 2021 rogy otmedanock 200-neTne co AHA POXAEHNS nicaTens
®epopa JocTtoeBCKoro. V1 B uects 310ro cobuitns Konxos Jocroes-
CKOro BMeCTe C MapTHepamu 3an0xumav MyselHblin s610HeBbI Caj;
Bblcagnn 200 9610Hb NCTOPUYECKIX COPTOB, KOTOPbIE TPAANLIOHHO
BblpaLLMBanuch B Poccun. «kKonomeHckomy nocaay» yaanocs 406UTb-
CA COXpaHeHns neca Ha Tepputopurax Koaxosa loctoeBckoro.

B mae 2021 roga 6bin 3anoxeH «Cagnk KOJOMEHCKOM macTuib-
HWLb» Npu My3ee «KosoMeHckas nactnaa» B LeHTpe KoNoMeHCcKo-
ro nocaga. OpraHusatopsl Bbicaagnnm 6onsie 100 LBeTOB, TPas U
AEepPeBbEB, MOCTPOUIU ABYXbAPYCHYH beceaky (Tenepb 3TO OANH
N3 KPACMBEWNLLNX YrONKOB CTaporo ropoaa). o 3agymke aBTopos,
HOBOE 3e/1eHoe 0OLLeCTBEHHOE NPOCTPaHCTBO B NCTOPUYECKON
KonoMmHe ctaHeT MeCcToM A4 MPUATHOTO BPeMANPenpoBOXae-
HWS, CIyLaHWEA My3blKW, BCTPEUN C YYEHBIMU-B1ON0ramn, 3aHATUIA
CaflOBOACTBOM.

MyHVLUMNaNWTET BbIAENINA AOMNONHWTEIbHOE MPOCTPAHCTBO MOZA
«brbnnoTeky Hacneaus» (540 m?). bbin pa3paboTaH 3CKU3HbIV MPOeKT
MPOCTPAHCTBA 1 MPOBEAEH KanWTabHbIM PEMOHT MO HOBOMY aape-
cy: yn. OkTabpbckon pesostoumnu, a. 205.

NnTepaTypHoe Kade «/lakeyHnKoB» BOLLIIO B TOM-5 NyyLumx
pecTopaHoB MOCKOBCKOM 061aCTK, @ Takke OTKPbIIO CBOV Quanan B
ycaabbe KprBsakmHO B coceagHem BockpeceHcke MOCKOBCKOV 061acTu.

My3enHOo-TBOpYeCckmnin knactep «KosomeHckagd nactuia» B
2021 rogy Takxe:
© NpOBen Npembepy ABYyX HOBbIX TeaTPanbHbIX MPOrpaMM «JoMumK

B KoniomHe» 1 «MamaHany,

+ 0BHOBWN CarT My3es «KonomeHckad nactunay http://kolomnapastila.ru;
* OTKpbLI becnnaTtHble CTUAbHbIE OBLLECTBEHHBIE TyaneTsl B My3ee-

Hasuwratope psagom ¢ MAaTH1UKOM 6aluHen KONOMEeHCKOro Kpemns;
© MPOBEeN NIETHIOK MEXAYHAPOAHYO BbICTaBkKy «Koraa UBETET rpa-

HaT..» B NpocTpaHcTBe «LLIénkoBon Gabpurikm;
© CO34an KOMN-LEHTP AN1A 3aMmcy B CBOU My3€M 1 Ha 3KCKYPCNOH-

Hble Mporpammel;
© 3anyCTWA OHNANH-NMPOAAXY BUNETOB BO BCEX CBOVIX MY3€5X;
© 3anyCcTWA MOTO3KCKYPCMKO MO ropody «KONOMEHCKA KOHCTPYKTUBI3MY.

NMPAMBIE PE3Y/IbTATbI 3A MPOLU/IN FOA4
YCTOMYMBOE pa3BUTNE My3EMHO-TBOPYECKOrO KN1acTepa, BbIXOA 113
Kpu3Kca, BbI3BaHHOTO KOBUOM.

Typuctryeckmii notok: nopsaka 100 Teicay Yyenosex.

Ha 40% yBennumnace Belpy4ka no npoaaxe nposykLmMm nactnib-
HOro MPOM3BOACTBa MO CcpaBHeH o ¢ 2020.

3a roj ncneknm 6onslie 300 000 KONOMEHCKMX Kanaven.

COUNANBHbBIE 2PPEKTbI, JOCTUTHYTBIE 3A 2021 O/,
130 NOCTOAHHbBIX PAabOYMX MECT AN MECTHBIX XUTENeR, B TOM Yuc/e
N9 FOAEN C OrpaHNyeHHbIMI BO3SMOXHOCTAMMU.

[NoBbILeHVEe Ka4eCTBa XV3HN B UCTOPMHECKOM ropoje.

B nrone-asrycre 2021 rofa cOBMeCTHO C MUHNCTEPCTBOM KyNbTY-
pbl MOCKOBCKOW 061aCTV NpoBeaeHO ABe nabopatopuu «/lroan/Viaemns

event, the Dostoevsky Collective Farm, together
with its partners, planted the Museum’s Apple
Orchard: 200 apple trees of historical varieties
that had been traditionally grown in Russia.
Kolomensky Posad managed to preserve the
forests in the Dostoevsky Collective Farm lands.

In May 2021, the Garden of Kolomna Pastila
Factory was founded at the Kolomna Pastila
museum, in the center of Kolomensky Posad. The
organizers planted more than 100 flowers, herbs
and trees, built a two-tiered pavilion (today it is
one of the most beautiful locations in the old city).
The new green public space in the historical part
of Kolomna is conceived by its authors to be a
place for having a pleasant pastime, listening to
music, meeting with biologists, and gardening.

The municipality allocated an extra 540 square
meters for the Heritage Library. A new design
concept for the space was developed and repairs
carried out at the new address: 205 Oktyabrskoy
Revolutsii St.

“LazhechnikoV” literary cafe ranked among
the top 5 restaurants in Moscow Region, with a
new branch opened at the Krivyakino estate in
neighboring Voskresensk, Moscow Region.

The Kolomna Pastila Museum and Creative
Cluster also conducted the following activities in
2021:
+ unveiled two new theater programs, “A House
in Kolomna” and “Mamandi”;
updated the Kolomna Pastila Museum website
at http://kolomnapastila.ru;
opened stylish free public restrooms in the
Museum-Navigator near the Pyatnitskaya
Tower of the Kolomna Kremlin;
held a summer international exhibition “When
Pomegranates Bloom...” at the Silk Factory;
set up a call center to make appointments for
the museums and tour programs;
launched online ticket sales for all its
museums;
launched the Kolomna Constructivism
motorcycle tour around the city.

DIRECT RESULTS FOR THE LAST YEAR

Sustainable development of the museum and
creative cluster, overcoming the COVID-19
pandemic crisis.

Tourist traffic: about 100 thousand people.

Revenue from the sale of pastila products
increased 40% compared to 2020.

More than 300,000 pieces of kalach bread
baked in one year.

SOCIAL EFFECTS ACHIEVED IN 2021

130 permanent jobs for local residents, including
people with disabilities.

Improving the quality of life in the historical
city.

In July-August 2021 two “People/Ideas”
laboratories were held for project and start-up
initiators in the field of creative industries and
heritage of the Moscow Region together with
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Coepa Chepa TypUCTUYECKX YCIYT 1 My3eNHOW AedATeNbHOCTH
Scope Tourist services and museum activities

[ne MockoBsckasa 06nacTb, ropos KonomHa

Where Moscow Region, the city of Kolomna

04 OCHOBaHMS
Year Established

2008

OcHoBartenb Hatanbd HukutriHa

Founder Natalia Nikitina

OpraHm3aunoHHo- ABTOHOMHast HEKOMMepYecKas opraHnauns «KonomMeHCKM LLEHTP No3HaBaTeIbHOro
npasoBas dopma Typu3Ma «KonomeHckmy nocasay

Legal Form Autonomous non-profit organization “Kolomensky Posad Center for Cognitive Tourism in

Kolomna”

Lienesas ayautopus

Target Audience

-+ TypuCTB;
* LWKOABHWIKY;

+ CcemeliHas ayauTopus;
© MOJIOAEXD;
© ManbIf 1 CpeaHnin b13HeC B chepe TBOPUECKO SKOHOMVIKM 1 Hacneans.
+ tourists;
+ schoolchildren;
- families;
young people;
+ small and medium-sized businesses in the creative economy and heritage.

O6opoT 37,4 MAH pyob.

Turnover 37.4 million rubles

Tpebyemble MnaHVpyeTcs Co3aaTb BapMaHT «PACCEAHHOM MOCTUHULBI» B UCTOPUYECKIX AOMax KONMOMHbI
VHBECTULMN (pasHbIX GOPM COBCTBEHHOCTY), C pecTaBpaLen, MHTepbepamu, COOTBETCTBYOLLM Pa3HbIM

Investment Required

NCTOPUYECKMM 3MOXaM 1 Ka4eCTBEHHOM CMCTEMOW 0OCNYXMBaHNA. [10 MPUOV3UTENBHBIM
pPacYéTaM HyXHbl MHBECTMLMM B 06beme 300 MaH pyb.

The project team has plans to create a variant of “scattered hotel”? in Kolomna'’s historical
houses (under different forms of ownership), with designs and interiors corresponding to
different historical eras and a high-quality service system. By rough estimates, circa 300
million rubles of investment is required.

MeTobl OLIeHKM
BO3/4€eNCTBNS

Impact assessment
methods

AHaNM3 NOCeLLaeMoCTu 1 POCTa BbIPYYKN My3eeB 1 0OBEKTOB rOCTENPUMMCTBA;
+ OueHKa kayecTBa B COLMANbHbIX CeTHAX;
+ Konnyectso MOBTOPHbIX MOCELLEHWI.
+Analysis of attendance and revenue growth in museums and hospitality facilities;
- Social media quality assessment;

Number of recurring visits.

Anpec 140415, MockoBckas 06nacTb, r. KonomHa, yn. Apbartckad, 4. 19
Address 19 Arbatskaya St., Kolomna, Moscow region, 140415

KoHTakThI +7 (800) 350-79-08

Contacts info@kolomnaposad.ru

2 «PaccesHHas 20CMUHLLQY, «pa36POCaHHbIL omenss, Albergo Diffuso — koHyenyust 8 061aCmu 20CMuHUYHO20 BU3HECT, KOMOopast 8nepasie
6ei1a peanuzosaHa 8 imanuu 8 Havane 1980-x 20008 KaK CNOCOb OMUB/EHUS HEOONbUIUX UCMOPUYECKUX UMAbAHCKUX OepegeHb U KOMMYH.
PuaoCOPUIO, CMOALLYHO 30 PA36POCAHHBIM OMeneM, MOXCHO CHOPMYALPOBAME KaK He3aMemHOoe CAUSIHUE OMesi He MO/bKO C cyuyecmayiowel
apxumekmypol, HO U MecmHoU Ky/16mypou U 0664asMU.

“Scattered hotel”, “dispersed hotel”, “Albergo Diffuso” is a concept in the field of hotel business, which was first implemented in Italy in the early
1980s as a way to revitalize small historical ltalian villages and communes. The philosophy behind the scattered hotel can be formulated as a
discreet fusion between a hotel and the existing architecture, as well as local culture and customs.
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AN VHULMATOPOB NPOEKTHBIX 1Ael 1 CTapTanoB B 061aCTu KpeaTus-
HbIX UHAYCTPWIA 1 Hacneanst MockoBcKo obnactv. MecToM nx npose-

AeHna ctany KonomHa (Myseri-nabopatopud «LLIénkosas Gpabprka») 1

Ceprues Nocag (MockoBckast 061acTb). VIx Lenbto beina TpaHchopma-

ANS CO3AaHVIA KPeaTUBHbBIX UHAYCTPUM 11 SKOHOMUYECKOTO U COLMO-
KyNbTYPHOrO Pa3BuTKs TeppuTopuin MockoBcko obnacTu. B nabopa-

LVIst MPeACTaBaAeHW y4aCTHUKOB CeMMHapa 0 MecTe 1 poin Hacneans

TOPVISIX MPUHSANO yYacTve 6onee 30 YenoBek.

creunanbHyro 5-A4HeBHYH0 WKoMy «Hacnegre n kpeatBHbIe UHAY-

B okTabpe 20271 roga cOBMeCTHO ¢ MUHUCTEPCTBOM KyNbTypbl
MockoBckoi 06nact «<KonoMeHCKMIA nocaa» NOArOTOBUA U MPOBen

CTpUU» B apT-knacTepe «TaBpuaa». Ee yyactHrkamuy ctanu bonee 50

MOO/BIX MPOEKTVPOBLLVKOB ¥ MPeACTaBUTeNel KpeaTnBHbBIX NHAYC-
TPUIA. YYaCTHUKL HayYnnnNCb METOAAM U MpremMaM paboThbl C KynbTyp-

HbIM HaceAnem Kak pecypCcoM MeCTHOrO pasBuTUA.
7-11 nioHsa 2022 roga B KonomHe 6bina NpoBeseHa CTaxmnpoBka

ANs nobeamTenel KoHkypca «KynbTypHas MO3alka MabiX ropOA0B U

cén» bnarorBoputensHoro ¢poHaa EneHel v F'eHHaansa TIMUYEHKO, B
PaMKax KOTOPOW ee yYaCTHNKM Y3HaAN O NMPUHLMNax paboTsl My3eii-
HO-TBOPYECKOro K/iactepa, a Takke MpoLUIn KOHCYIbTaumMy no npo-

€KTaM, KOTOpPble OHW Pealn3yroT Ha CBOMX TEPPUTOPKAX.

My6arKaumns B OTKPLITOM AOCTyMe KelicoB B chepe MCnonb30BaHs

KyNbTYPHO-CUMBOIMYECKOrO KanuTana Tepputopuin «Konnekumsa —

100» Ha calite «bubnnoTekn Hacneams» www.rhlib.ru.

COLMATbHO-3KOHOMUYECKOE BO3AEACTBUE

COLMOKYNIbTYPHOIO 1 5KOHOMMNYECKOro Pa3BUTUS TEPPUTOPUN B OMO-
pe Ha NCTOPMIO MECTa, TPAANLMOHHbIE GOPMbI XO3ACTBOBAHNS, YU~
NIVBAOLLLYIOCS TEHAEHLMIO Pa3BUTVA BHYTPEHHErO Typr3ma, Koonepa-

NeATensHoCTb «KONOMEHCKOro nocaja» ABNAeTcs ApaiBepom

LK C MeCTHbIMW COO6LI.L€CTBaMI/I, MeHeKMeHT Hacneand.

PriHaHCOBaA yCTOIZbIVIBOCTb OOCTUTaeTCA B COYeTaHnn TpéX OCHOB-

MOZE/Ib ®UHAHCOBOW YCTONYBOCTU

HbIX FPYMN NPOAYKTOB:

NPOKYNbTYPHbIE (PeEMeCna, TeaTpaibHble MOCTAHOBKM, N3AaHNS,
Meava MPOAYKTbI, BEICTaBKY, GeCcTBanu, ApMapkn, LlepeMOHNN,

aKTya/lbHOE NCKYCCTBO, ﬂ,l/|3aI7IH, MoZa v T. A.);

3HaHVIA U BNeyaTeHs, NopoxaaeMble aTMOChepoit, cpeaol,

CTVNEeM U 06Pa30M XMU3HW, ayTEHTUYHOW KyXHel, MporpaMmamu
peanbHO NPOXMTON XM3HW (real lived life);
CUMBONUYECKAsA CyBEHMPHAas NPOAYKLUS.

the Ministry of Culture of the Moscow Region.
The events were held in Kolomna (the Silk
Factory museum-laboratory) and Sergiyev Posad
(Moscow Region). Their goal was to transform
the participants’ ideas about the place and

role of heritage in the development of creative
industries and the economic, social and cultural
development of the Moscow Region territories.
More than 30 people participated in the
laboratories.

In October 2021, together with the Ministry of
Culture of the Moscow Region, the Kolomensky
Posad team prepared and conducted a special
5-day Heritage and Creative Industries school at
the Tavrida art cluster. It was attended by more
than 50 young designers and representatives
of creative industries. The participants learned
methods and techniques for working with cultural
heritage as a resource for local development.

OnJune 7-11, 2022, Kolomna hosted an
internship for the winners of the Cultural Mosaic
of Small Towns and Villages competition of
the Elena and Gennady Timchenko Charitable
Foundation, where the participants learned
about the principles of operation of the museum
and creative cluster and were consulted on the
projects they would implement in their respective
territories.

Case studies in the sphere of the use of
cultural and symbolic capital of the Collection
100 territories were published on the Heritage
Library's website, www.rhlib.ru.

SOCIAL AND ECONOMIC IMPACT

The activity of Kolomensky Posad is a driver of
social, cultural and economic development of
the territory based on the history of the place,
traditional forms of economic management, the
growing trend of domestic tourism development,
cooperation with local communities, and heritage
management.

FINANCIAL SUSTAINABILITY MODEL

Financial sustainability is achieved through a

combination of three main product groups:
procultural (crafts, theatrical productions,
publications, media products, exhibitions,
festivals, fairs, ceremonies, contemporary art,
design, fashion, etc.);
knowledge and impressions generated by the
atmosphere, environment, style and way of
life, authentic cuisine, real lived life programs;
symbolic souvenirs.
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Tom Comep dect

decTBanb BOCCTAHOBNEHUS NCTOPUYECKON
Cpeabl CMnaMu BOIOHTEPOB Ha CPeACTBa o

NapTHEepPOB oue.p
The Tom Sawyer Fest Qe(;f

A Historical Environment Restoration Festival,
Run by Volunteers and Funded by Partners

1 MUP, NPABOCYIME
U IDOEKTUBHBIE
UHCTUTYTbI

«Tom Coviep ®ecT» — 310 GecTnBanb ANg TeX, KTO XO- The Tom Sawyer Fest is a festival for

YyeT cenaTb ropos Nydlle, neperT 0T C/I0B K AeNy, those who want to make the city bet-
BLIGPATL 1 MPUBECTU B MOPSAOK BHELLHWA BUA ropoga, L Lo move from words to action, to
0BPaTUTL BHUMAHME Ha LIEHHOCTb MCTOpMYeckolt cpe-  (1005€ and clean up the city Jooks, to

6 draw attention to the value of the his-
Abl M 00beVHNTL TOPOACKNX aKTUBWCTOB B AeATe/1b- torical environment and unite urban

HO€ Co0bUecTBO. activists into an active community.
PELLIAEMAS MPOBJIEMA PROBLEM ADDRESSED

YTpaTta NCTOPUYECKOro Hac/leans. Loss of historical heritage.
CMNOb3YEMbIE CMOCOBbI PELLUEHWSA METHODS USED TO ADDRESS THE PROBLEM

Hr3oBag MHULMATBA MO BOCCTAHOBIEHWIO HACNeAns. YUaCcTHKI A grassroots heritage restoration initiative. Festival
decTvBansa BOCCTaHaBAMBaOT dacabl MCTOPUUECKMX JOMOB Uv 3ae-  Participants restore the facades or individual

6 elements (e.g., doors) of historical buildings,
MEHTbI (4BEpV), OGBEKTEI CPeAb! (CKYNLMTYPbI, OCTAHOBKN), BOBNEKA™ 4 hiractral olements of the city (sculptures,
10T BOJIOHTEPOB, MPUB/EKAOT PECYPChl (MATePUanbl, UHCTPYMEHTBI,  bus stops), engage volunteers, raise resources

CpeACTBa OT MapTHEPOB), CBOV AENCTBISI COracoBbIBaOT C OpraHa-  (materials, tools, partner funding), working in
MU BIACTW coordination with the authorities.

MPUBNEYEHHBIE 3A 2021 FOA, PECYPCbI FUNDS RAISED IN 2021
Y npoekTa ecTb d)eaepaanble N MeCTHble napTHepbl. CyMMa MOA-  The project has federal and local partners. 5.2

[EPXKY OT peaepansHbIX NapTHEPOB KBUBaNeHTHa 5,2 MaH pybneit.  Milion rubles worth of support from the federal
partners have been raised.

OOCTVXXEHWA N HATPAADI ACCOMPLISHMENTS AND AWARDS

B 2016 rogy «Tom Conep ®ecTt» 661 ynomsaHyT B foknage FOHEC-  In 2016, the Tom Sawyer Fest was cited in a UNESCO

KO Ha koHdepeHumr OOH no XUNbko 1 yCTOMYMBOMY FOPOACKO- report a§ Habitat Ill, thg United Nations Conference
Xa6 I on Housing and Sustainable Urban Development, as

My pa3BuTuto Xabutar lll, Kak npvmep 3GGEKTUBHOIO «MArkoro example of effective “soft renewal.”

0BOHOBNEHUA.

®ectnBans Bo3HVK B Camape B 2015 roay 11 3a 7 net mMaclutabrnpo- The festival originated in Samara in 2015
BaNCst Ha 6o/1ee Yem 75 HaceneHHbIX MyHKTOB Poccum. PaspaboTaHHas — and over the course of 7 years has expanded to
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TEXHONOMMA OKas3anack MOHATHOW 1 MPUMEHVMOW MO BCel CTpaHe. 3a
BCe Bpemsi BOCCTaHOBNeHO 6onee 130 06beKToB.

more than 75 locations in Russia. The technology
developed proved to be understandable and
applicable throughout the country. During this
time, more than 130 objects have been restored.

UTO CAENAHO 3A MPOLU/ILIN FO4,

B 2021 roay ¢ectmBanb npowen B 41 ropoge Poccun, 6eiam BOCCTa-
HOB/IEHbI 36 OOBEKTOB, B MPOEKTE NPUHANN y4acTne bonee 3 ThiC.
BOJIOHTEPOB MO BCeV CTpaHe.

WHAT WAS DONE LAST YEAR

In 2021, the festival was held in 41 cities of Russia;
36 sites were restored, and more than 3 thousand
volunteers were engaged all over the country.

MOJE/Ib PUUHAHCOBOW YCTOMYMBOCTU
BonoHTepckas akTMBHOCTL W MpKBeYeHHbIe pecypchbl OT MapTHEPOB.

FINANCIAL SUSTAINABILITY MODEL
Volunteer activities and resources from partners.

Codepa
Scope

VIcTopryeckoe apxnTekTypHoe Hacneave
Historic architectural heritage

PervoHbl NpucyTCTBmS

Regions of Presence

77 pervioHoB Poccuy, akTyanbHbI CIMCOK MOXHO MOCMOTPeTb B coobLecTse BK https://
vk.com/tomsawyerfestrussia
77 regions of Russia, the current list can be viewed in the VK group: https://vk.com/tomsawyerfestrussia

04 OCHOBaHMUSA
Year Established

2015

OcHoBaTenwn

Founders

Maeonor npoekta AHApel KoueTkoB, ocHoBaTenn GectBand — pefakumsa NHTepHeT-
XypHana «/pyron Ffopog» (Camapa). OnepatopoM ¢ectrBans BbiCTynana Camapckas
pervoHanbHasi 0bLLecTBEHHasA OpraHn3aLns «3a UHGOPMaLMOHHOEe 06LLECTBO» (AMPEKTOP
AHacTacng KHop).

Andrei Kochetkov is the leader of the project, and the festival is founded by the editors of
“The Other City” online magazine (Samara). The festival operator is the Samara regional public
organization “For Information Society” (directed by Anastasia Knor).

OpraHu3aLUMoHHo-
npasoBas dopma

Legal Form

®eCTVBanb Ha BCEPOCCUINCKOM YPOBHE — 3TO COOOLLIECTBO 63 PerncTpaLimv FopUANYECcKOro anLa.
OpraHu3aTopamy GecTBand B ropodax MOryT BbICTynaThb kak duznmua, Tak 1 HKO. B Camape —
Camapckas pervoHanbHas 0bLLecTBeHHas OpraHn3aums «3a MHGOPMaLVIOHHOE OBLLIECTBOY.

The festival at the national level is an unincorporated community. Individuals as well as NGOs
can organize the festival in their cities. In case of Samara, the organizer is Samara Regional
Public Organization “For Information Society.”

Lienesas ayautopus

Target Audience

BonoHTepbl — HepaBHOAYLLHbIE FOPOXaHe, KOTOPbLIM CO3BYYHa WAES COXPaHEHNS CTOPUYECKOrO
APXUTEKTYPHOTO Hacefyist CBOWX rOPOZAOB. B LUMPOKOM NaHe — BCe XNTeNV ropoAa.

Volunteers — passionate individuals who are sympathetic to the idea of preserving the
historical architectural heritage of their cities. Broadly speaking, all residents of the city.

O6opot o BCelt CTpaHe B rof B cpefHeM TpatuTcsa okono 10 MAH pyb. Ha BOCCTaHOBNEH e Hacneans
C1AaMV BOJIOHTEPOB.

Turnover The annual turnover countrywide is about 10 million rubles, spent on the restoration of city
heritage by volunteers.

Tpebyemble 10 MAH pyb. B MaclTabax BCen CTpaHbl.

NHBECTNLMN

Investment Required

10 million rubles nationwide

MeToabl OLIeHKM
BO3/€eNCTBNSA

Impact assessment
methods

ObpaTHas CBA3b OT XXUTe/EN 1 YYaCTHKOB MPOEeKTa B COLMabHbIX CeTsX. [0TOBHOCTb BNACTK
NATV Ha AMANOT U HaBCTPeYy B YaCTW MOAXOA0B K COXPaHEeHM0 Hacneams. [0TOBHOCTb
FOPOXaH 3aHMMaTbCA NCTOPUYECKMMUN AOMaMK, B KOTOPbIX OHY XUBYT.

Feedback from residents and project participants in social media. The authorities' willingness
to engage in dialog and cooperate on approaches to heritage preservation. The city residents’
willingness to restore the historical buildings in their cities.

Anpec r. Camapa, yn. YnesaHosckad 52
Address 52 Ulyanovskaya St., Samara
KoHTakThI +7(927)774-37-13

Contacts tomsfest@gmail.com
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O6cepBep

Poccninckuin npomnsBoanTeNb
KpeCes-KOMACOK C 371eKTPOMNpPUBOLAOM

Observer

The Russian Manufacturer
of Electric Wheelchairs

JI0CTOHHAA PABOTA
1 AKOHOMUYECKNH
POCT

o

dabpuka ObcepBep — 3TO He MPOCTO bU3HeC,
3TO COLManbHOe NpeanpuaTre, B KOTOPOM Ha ce-
FOAHALWHWN AeHb TPYA0YCTPOeHO bonee 60 yeno-

The Observer factory is not just a

business; it is a social enterprise with
more than 60 staff members, where
one in three employees have Group

BeK, 1/3 13 KOTOpPbIX — AN C MHBANUAHOCTBIO
1-11 1 2-1 rpynnbl (COOPLVKYM, ONMepaTopbl CTAHKOB,
LBewn, cnecapu 1 1. A.).

1 and 2 disabilities (working as assem-
blers, machine operators, seamstress-
es, fitters, etc.).

PELLAEMAS MPOBJIEMA PROBLEM ADDRESSED
NHBannAHbIe Kpecna-KoNdcky ¢ 31eKTPonNpUBOAOM B Halllel CTpa-  Electrically driven wheelchairs are provided
HE BbIAAIOTCS NHOASAM C MHBANMAHOCTBIO 6€CMNATHO, MpW Hanuuuy  for free to qualifying people with disabilities
HEOBXOAMMbBIX PEKOMEHAALMI 1 MOKa3aHWii Bpaya n Meakommc- - Russia if indicated by a doctor and medical
A P Aal P A commission. This process has been in place for
cnn. Yxe 60ﬂee 10 net 3TOT I‘IpOLI,eCC KprpyFOT peI'I/IOHaJ'Ibele more than 10 years, Super\/ised by the regiona\
®oHAbI COUMansHOro cTpaxosaHud. ExerogHo 6onee 2000 eqn-  Social Insurance Funds. More than 2,000
HUL, KONSICOK, NPOV3BEeAEHHbIX B KTae, BBO3AT B POCCMIO 1 Bbiga-  (inese-made wheelchairs are imported into
Russia every year and distributed for use by
FOT ANg aKkCnayaTauny. KayecTBo 1 CEPBUC OBCNYXKMBAHWA 3TUX people with disabilities. The quality and service
MOZesiel Bcerga oCctaBfd Xenatb ayyluero. Kak roBOpuT pykoBO-  of these models leave much to be desired. As
AMTeNb KOMNaHWN «Obcepsep» PoMaH ApaHuH, y Kaxaol npobe-  Roman Aranin, head of the Observer company,
6 says, every problem has a silver lining, which
Mbl €CTb 06paTHan CTOPOHa, KOTOPAsA CTAHOBMTCA BOIMOXHOCTBIO. (e mas 3 opportunity. In this particular case,
B sTom KOHKpeTHOM C/lyHae KOMMaHWA yBhae/la BO3SMOXHOCTb A4 the company saw an opportunity to develop
PasBUTUA CBOEW COLMANLHOM NCTOPUW 1 NPY NOAJePXKe perno-  its social story and, with the support of the
HaNbHOTO MPaBUTENbCTBA Pean30Bana NpoekT No cosgaHno  e8ional government built a factory for the
production of domestic technical rehabilitation
$abpuKky NO MPOV3BOACTBY OTEUECTBEHHbBIX TEXHNYECKUX CPEACTB  equipment.

peabuanTaunn.

MCMNOJIb3YEMbIE CMMOCOBbI PELLEHINA METHODS USED TO ADDRESS THE PROBLEM
Pa3paboTka HOBOW MOAENN KPeCen-KoNACoK AN MOAel C MHBaNWA-  Developing a new wheelchair model for people
HOCTbH0, CO3AaHMe COBCTBEHHOMO MPOV3BOACTBA C NprB/eYeHreM Ha  With disabilities, setting up in-house production,

. creating jobs for people with disabilities
pabouve MecTa No4er C MHBANVAHOCTLHO.
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Coepa
Scope

[MpOM3BOACTBO TEXHUYECKIX CPEeACTB peabunmtaumm
Production of technical rehabilitation equipment

PernoHbl NpucyTcTana
Regions of Presence

Bce pernoHbl Poccun
All regions of Russia

04 OCHOBaHMSA
Year Established

2012

OcHoBatenn ApaHuH PomaH AHaTonbesuyY, Ebumos bopuc Bnaarmmnposmny
Founders Roman Anatolievich Aranin, Boris Vladimirovich Efimov
OpraH3aumMoHHo- O6LLEeCTBO C OrPaHUYEHHON OTBETCTBEHHOCTHLHO

npasoBas dopma

Legal Form Limited Liability Company

Llenesad ayautopums
Target Audience

JI0AM C HBaNMAHOCTBHO 1-4 1 2-11 rpynnbl
People with Group 1 and 2 disabilities

O6opoT 61,2 MnH pyb. (2021 roa)

Turnover 61.2 million rubles (2021)

Tpebyemble NHBeCTULMM He TpebytoTca. B nnaHax Ha 6anxanwuve 2 roga npreaeyb rocGrHaHCcMpoBaHme
VIHBECTULIN ANs OTKPbITUS HOBOMO LieXa MO MPOW3BOACTBY MOTOP-PEeAYKTOPOB A5 MHBAAVAHbIX

Investment Required

Kpecen-KonACok.
No investment required. The plan for the next 2 years is to raise state funding and open a new
workshop producing geared motors for the wheelchairs.

MeToabl OLEeHKM
BO3/4€eNCTBNSA

Impact assessment
methods

Celyac rnaBHad 3aZa4a KOMMNaHUM COCTOUT B PabOTe Ha Ka4eCTBO C KOHEYHbIMM
noTpebutenamu. Mo3ToMy BC 0bpaTHas CBA3b, 3aMeYaHns 1 COBETbI pacCMaTpYIBaOTCS
JIMYHO NHXEHEPOM-KOHCTPYKTOPOM U MHXEHEPOM MO KayecTsBy. 3a NocneAHVe 4Ba

rofa akTMBHbIX MPOAaX COTPYAHMKIA KOMMAaHWW BHECIW AECATKM KOPPEKTVPOBOK B
NPOM3BOACTBEHHbIN LKA MPOAYKTa 6aaroaps 06paTHOM CBA3M OT MONb30BaTENEN.
Mo3nTVBHAaA 0bpaTHasA CBA3b B COLICETAX U MPOPUIBHBIX COOBLLECTBaX OLIEHNBAETCA Kak
MONOXNTENBHBIV COLMANBHbBIN 3P PEKT.

The company's top priority today is to ensure the ultimate product quality, working together
with the end users. Therefore, all feedback, comments and advice are personally reviewed
by the design engineer and quality engineer. Over the past two years of active sales, the
company made dozens of improvements to its production cycle, thanks to feedback from
users. Positive feedback in social networks and core communities is evaluated as a positive
social effect.

Aapec KannHuHrpagckasa obn., noc. MogayéHoe, yn. HeorpaHnyeHHbIX BO3MOXHOCTEN, 4. 1
Address 1 Neogranichennyh Vozmozhnostey St., Poddubnoe village, Kaliningrad region
KoHTakThI +7(4012) 31-07-15

Contacts contact@o-mp.ru

AOCTVDKEHNA U HATPAADI

NaypeaT XVII exeroaHon 6m3Hec npemuun «[MPOGU-UTOM 2020»
B HOMVHaUMAX «[TpeanpuHnmaTenb roga» (0OCHOBaTe b KOMMaHNY
PomMaH ApaHuH) n «MHxeHep roaa» (bopuc EGUMOB, rnaBHbIN MHxXe-
Hep OO0 «Obcepaep»).

NaypeaT Bcepoccninckoro KOHKypca MPoeKToB B 061aCTV CoLmanb-
HOTMO MPeANPUHNMATENBCTBA «/TyULLUI COLMANBbHBIA MPOEKT roAa» —
2019 (ocHoBaTe b KoMNaHW PoMaH ApaHnH B HOMUHALIWK «JTyyLLnii
MPOEKT COLUMaNnbHOro NpeanpuHMaTeNnbCTBa B Chepe paspaboTky
TEeXHUYECKNX CPeACTB PeabuamnTaLmmy).

Naypeat npemun «MMnynsc gobpa» 2015 (PomaH ApaHuiH).

ACCOMPLISHMENTS AND AWARDS

Winner of the XVIl Annual “PROFI-SUMMARY 2020"
Business Award in the nominations “Entrepreneur
of the Year” (company founder Roman Aranin) and
“Engineer of the Year” (Boris Efimov, Chief Engineer
at Observer LLC).

Winner of the “Best Social Project of the Year”
All-Russian social entrepreneurship contest —
2019 (company founder Roman Aranin in the
nomination “Best Social Entrepreneurship Project
in the Development of Technical Rehabilitation
Equipment”).

Winner of the 2015 Impulse of Kindness Award
(Roman Aranin).

MPUBJ/IEYEHHbIE 3A 2021 FO/ PECYPCbI
CobCTBeHHble CpeACTBa KOMMaHWKM B pasmepe 20 MAH pyonen.

FUNDS RAISED IN 2021

20 million rubles of the company’s own funds.
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HEGTEATHG
BOTMOMNGETEY

YTO CAENAHO 3A MPOLU/MbIV Froj,
3a 2021 roj koMnaHusa noctasuna 6onee 500 eAUHUL, HBaNMAHbLIX
Kpecen-Kondcok B 38 pernoHos PO.

WHAT WAS DONE LAST YEAR

In 2021, the company supplied more than
500 wheelchairs to 38 regions of the Russian
Federation.

COUMAJIBHbBIE 3PDEKTbI, AOCTUTHYTLIE 3A 2021 IO/,

dabpuka «ObcepBep» B MEPBYHO 0Yepedb YBENNUMBAET KONNYECTBO
3aHATBIX U TPYAOYCTPOEHHbIX MO C MHBANWAHOCTLIO B PEr1OHE, a
TakXe pa3BMBaAET CMEXHbIe 0TPac/V (MPeAoCcTaBAAdA 3aka3bl 1 paboTy
APYrUM MPeAnpUATUAM).

SOCIAL EFFECTS ACHIEVED IN 2021

The Observer factory is primarily working to
increase the employment figures among people
with disabilities in the region, as well as to develop
related industries (providing orders and work for
other businesses).

COUUANBbHO-3KOHOMWYECKOE BO3AEACTBUE

1. YBenuyeHe KonM4ecTBa 3aHATLIX U TPYAOYCTPOEHHbBIX NHOAEN C
NHBaNNAHOCTLIO B PervioHe.

2. PasBuTne CMeXHbIX oTpac/iei U BUAOB SKOHOMUYECKOW Aes-
TeNbHOCTU B KannHUHIPaACckor 0bnacTu.

SOCIAL AND ECONOMIC IMPACT

1. Increasing the number of people with
disabilities employed and working in the region.

2. Developing related industries and economic
activities in the Kaliningrad region.

MO/E/Ib ®PUUHAHCOBOW YCTOMYMBOCTU
KomnaHua 3apabaTbiBaeT ¢ Npogax 6a3oBoM MOAeNN KpeCaa-KoNACKum
C anekTponpusogom «OBCEPBEP cTaHaapT».

FINANCIAL SUSTAINABILITY MODEL

The company generates revenue from sales of
the basic electric wheelchair model, “OBSERVER
standard.”
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doHp «Hacnegme CeBepa»

[TpoekT «Porato/lopato» — CcoxpaHeHue
MaTepranbHOro 1 HemaTepuaabHOro
Ky/IbTYPHOro Hacneamnd

Northern Heritage
Foundation

Porato Project — Preservation of Tangible
and Intangible Cultural Heritage

HACNEAWE

CEBEPA

JIMKBUAALIMA
HULLLETBI

YMEHBILIEHUE
HEPABEHCTBA

A

OTBETCTBEHHOE
NOTPEBJIEHUE
U NPOU3BO/ICTBO

J0CTOMHAA PABOTA 1
1 IKOHOMUYECKMH
POCT

(=)

v

O

1 NAPTHEPCTBO B
_MHTEPECAX
YCTOM4MBOIO PA3BUTUA

Ofesl0
[m]

&

®oHa «Hacneare Ceepa» BO3POXAAET U akTyann3u-
pyeT TPaANLMOHHbIE PEMECA Ha CeNbCKUX TEPPUTO-
pUAX, pa3BMBaeT TYPUCTNYECKMIA NOTeHLNaN Teppu-
TOPWIA, pa3pabaTbliBaeT MapLLUPYThl U MOAAEPXMBaET
MECTHbIX MPOU3BOANTEEN.

The Northern Heritage Foundation re-
vives and refreshes traditional crafts
in rural areas, develops the tour-

ist potential of the territories, devel-
ops tourist routes and supports local
producers.

PELLUAEMASA NMPOBJIEMA

ApxaHrenbckas 061acTb KOrga-To AaBHO C1aBMNach TKaYeCcTBOM —
CTaHOK Dbl MOYTK B KaXA0M AoMe. Ha BOMPOC, MOYeMy XUTenn aepes-
Hu OweBeHck, rae xuvByT 500 yenosek, He TKyT ceinyac, ViprHa MexuH-
CKag yC/blllana OTBET: «Y HaC HeT BETOLLUM». TO Xe caMoe eil ckasanm
xutenn Kapronons, 6amxariero ropoga k OLeBeHcKy.

Tak poannach Uaea npoekTa rno BO3pOXAeHUo TkavecTsa. ViprHa
MexXmHcKaa JoroBopunack 0 MOCTaBkax BeTOLWU 13 MOCKBEI B jepeB-
HFO, UTOObBI MacTepPULbl MOV TKaTb KOBPVIKA W MONOBUYKM 1 3apaba-
ThIBaTb eHbIV Ha NPOAaxe 3TuX BeLlen.

«Yallle BCEro Mo4m OTAAKT CTapyro oAexay BO «BTopoe Abixa-
Huey, «/1aBky pagocTny». Oaexaa B XOpoLleM COCTOAHNI pacnpesens-
eTCa MexAy HyXAaroLmmnca. Ho Bce paBHO OCTaeTcd TO, YTO HOCUTb
NN NCNONBb30BaTh MOBTOPHO Helb3d. Hanpumep, nocTtensHoe bense.
Ecnuv ero noctvpate, yopaTte GparMeHThl, KOTOpble UCTAEAN AW Nop-
Ba/INCb, TO MOMYY3ETCH OYeHb XOPOLUNA MaTepuan, OCHOBa 419 TKa-
yecTBa», — roBopuT VipnHa MexunHckas.

Ellle o4HMM NapTHEPOM MPOeKTa CTano LWBENHOE NPON3BOACTBO
B MOCKBeE, KOTOPOE COMNAcUNOCh OTAaBaTb 0OPE3KN TKaHW.

«TaK Hanaannacb UCTOPWS, KOraa Mbl CObMpaeM BeTOLLb B MOCKBE, MOZ-
rOTaB/IMBaEM ee 34eCh, CTVMPAEM, COPTUPYEM, OTMPaBASEM TPaHCMOPTHON

PROBLEM ADDRESSED

The Arkhangelsk region had once been famous for
weaving — almost every home had a loom. Irina
Mezhinskaya asked the residents of Oshevensk, a
village with population of 500, why they were not
weaving anymore. The answer was: “We have no
rags.” The residents of Kargopol, the town nearest
to Oshevensk, gave the same answer.

That's how the idea of a project to revive
weaving emerged. Irina Mezhinskaya arranged for
shipments of rags from Moscow to the village, so
that artisans could make rugs and mats and earn
money selling their products.

“More often than not, people donate their old
clothes to thrift stores like The Second Breath
or The Joy Shop. Any clothes in good condition
are given to the needy. But there are still items
that cannot be worn or reused. For example, bed
sheets. You could wash it, remove any worn or
damaged fragments, and get a very good material
for use in weaving,” says Irina Mezhinskaya.

Another partner in the project is a garment
factory in Moscow, which agreed to give away
scraps of fabric.

“That's how the story began. Today we collect
rags in Moscow, prepare them, wash and sort,
then send to the village, where the craftswomen
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KOMMaHVIEN B IePEBHIO, TaM MacTePVLbI TKYT KOBPUKIA U MEePeaatoT 1x
00paTHO HaM B MOCKBY Ha peanu3aLyio, MO0 MPOAAIOT Ha MecTe Typu-
CTam. Mbl yxxe peanvzosani nopsazgka 700 meTpos. [oaBAgroTCA MacTepy-
Libl He TONIbKO B HalLel AepeBHe, HO 1 B COCeAHVIX Ceslax, KOTOpble MPOCAT
BKFOUMTb X B MPOEKT», — pacckasbiBaeT VprHa MexuHcKas.

weave mats and return them to us in Moscow

for sale, or sell them locally to tourists. We have
already sold about 700 meters of mats. There are
craftswomen not only in our village, but also in
neighboring villages, who ask to be included in the
project,” Irina Mezhinskaya says.

MCNOJIb3YEMbIE CMTOCOBbI PELLUEHSA

Co3aHvie HOBbIX Paboux MeCT, MOAAEPXKKa 1N Pa3BATIE TPAANLMOH-
HbIX peMeces], COXpaHeHe NPUPOAHbBIX PeCypPCoB, MepepaboTka BTOpP-
Cblpbs. OMOLLb B CO34aHMV paboyero MecTa B JOMalHMX YCI0BUAX
NIV Ha TEPPUTOPUN JePeBEeHCKOM MaCTePCKO. Y KaxX4on MacTepu-
Libl, KOTOpPas peLuLLia 3aHNMaTLCA TKaYeCTBOM, JOMa eCTb CTaHOK. ECTb
TaKkxe MacTepckme, rae NMPOBOAVNTCSA ObyYeHVe TKaYeCTBy.

Elle o4HO HanpasBneHue npoekTa — pasBuUTne TypUCTUeckoro
noteHuana Pycckoro Cesepa. Kapromnosb — A0CTaTOYHO U3BECTHOE
MeCTO Cpean NHoAei, KOTopble MNaHUPYHOT noesaky Ha Cesep. 3TOT
rOpOZ Ha rog ctaptue MockBbl, y HEro Takad xe boratas NcTopus, Kak
y Cy3gang n Bnagnmupa. XenesHaa gopora Mocksa — ApXaHrenbck
npolna vepes HaH[oMy, C HaceneHnem B 30 Teicay xutenel. Eule 80
KM Ha aBTObYyCe Uan MallnHe — 1 byaeT ropoj Kapronons, a B 40 km
0T Hero — MyHuLMnanbHoe obpasosaHmne OLleBeHCKoe.

«Tam ecTb AnekcaHApO-OWeBeHCKNiA MOHaCTbIPb, AepeBAHHbI
XpaM, HacoBHN. OCOBEHHO 3TO BCe BYAET MHTEPECHO TypUCTaMm, VHTe-
PECYHLLMMCA fepeBAHHbBIM 3044eCTBOM. MHOMO BCAKMX ereH 1 ckasa-
HWIA. ECTb pedka, yxoAaLLada B 3eMNH0 B Ha4ane JepeBHU 1 BbIXOAdLLanA

METHODS USED TO ADDRESS THE PROBLEM

Creation of new jobs, support and development
of traditional crafts, conservation of natural
resources, recycling. Assistance in setting up a
workspace at home or in a village workshop area.

Every craftswoman who decides to do weaving
has a loom at home. There are also workshops
where weaving is taught.

Another direction of the project is the
development of tourism potential of the Russian
North. Kargopol is a fairly well-known place among
people who plan a trip to the North. The city is
a year older than Moscow, it has the same rich
history as Suzdal and Vladimir. The Moscow-
Arkhangelsk railroad passed through Nyandoma,
population 30,000. Another 80 km by bus or car —
and you get to the town of Kargopol, and another
40 km on is Oshevenskoe municipality.

“The place has the Alexander Oshevensky
monastery, a wooden church, and chapels. All this
will be especially interesting for tourists interested in
wooden architecture. The place is rich with all kinds
of legends and tales. There is a river that disappears
into the ground at one end of the village and
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Ha MOBEPXHOCTL 3eM/I/ B KOHLIE AiepeBHU. [0 nereHze, Tak nosayymnnoch
MOTOMY, UTO KOTAa-TO TaM He JaN HanUTbCa BOAb! CBATOMY. A PAAOM
KeHo3epcknii HaLWoHanbHbli napk. B camom OlleBeHcke eCTb rocre-
BOVI IOM, iepeBEHCKadA roCTVHMLA», — roBopuT MprHa MexumHckas.

B npoekte «Porato/[Mopato», KpoMe TkayecTBa, MacTepuLbl 3aHW-
MaroTCS BbILLMBKOW: PacLUMBatOT capadaHbl, HABOMOUKM, MONOTEHLA.

resurfaces at the other end. Legends have it that
this happened because a saint was once prevented
from drinking water there. Also nearby is Kenozero
National Park. And Oshevensk itself has a guest
house and a village hotel,” Irina Mezhinskaya says.
In addition to weaving, the Porato project
also supports craftswomen making embroidery:
embroidered sundresses, pillowcases, towels.

UTO CAENTAHO 3A MPOLU/IBLIN FO4,

3a 2021 roa caenaHo 1 peannsosaHo okono 200 MeTpoB AOMOTKa-
HbIX MONOBMKOB, BbIPy4ka cocTaBuna nopsaka 200 000 pybnen. OaHa
MacTepuLa BbllMAa capadaH Ha 3akas. Ha 3apaboTaHHble AeHbr OHa
CMOrfa CAenaTb PEMOHT Ha KyXHe.

13-33 3MmMAemMnonorn4eckor cuTyaumm 1 B CBA3M C KOPOHaBW-
PYCHbIMW OrpaHnyeHuamu, B 2021 roay y doHaa «Hacneane Cesepa»
HbINO OUEHb OCTOPOXHOE OTHOLLEHME K TypUCTaM. 3a ros nobeiBano
nopszka 70 TypuCTOB, B 06LLEN CNIOXHOCTM OHW OCTaBUAM Ha Teppu-
Topun Kapronong, HaHaomel 1 OlleBeHcka okono 1 MaH pyo.

CoBMeCTHO € KapromnoibCkyiM My3eem U 134aTelbCTBOM «Tpu KBa-
ApaTa» n3gaHa kHura «Kapromnosb», B KOTOPYH BKAHOYEH 60bLLON
paszen no AepeBaHHOMY 3044eCTBY Kapromosss, B TOM YUCae MHO-
ro nHdopmaumm 06 OLeBeHcke.

WHAT WAS DONE LAST YEAR

In 2021, about 200 meters of homemade mats
were produced and sold, with the proceeds
amounting to about 200,000 rubles. One
craftswoman embroidered a sundress to order.
She was able to renovate her kitchen with the
money earned.

Because of the COVID-19 pandemic and
respective restrictions, the Northern Heritage
Foundation had low expectations of tourism in
2021. During the year, about 70 tourists visited
the area, leaving a total of about 1 million rubles in
Kargopol, Nyandoma and Oshevensk.

Together with the Kargopol Museum and The
Three Squares publishing house, a book titled

“Kargopol” was published, which includes a large
section on the town’s wooden architecture and
plenty of information about Oshevensk.

COLMANIbHO-95KOHOMWYECKOE BO3AEVICTBUE

YBenmunnca obbem nepepaboTaHHOro BTOPChIPbS 1 MPOM3BOACTBA
HOBbIX V34enniA. MacTepuLbl CO CBOMMM PaboTamum y4acTBYHOT B peMec-
JIeHHbIX KOHKYPCax U BbICTaBKax. VX OMbITOM VHTEPECYIOTCH XNTeNbHM-
Libl COCEAHNX AEPEBEHDb U TOXE MPUCOEANHAIOTCA K MPOEKTY. 3aHATHE
TKa4eCTBOM MOBbLILLIAET UHTEPEC U K APYTMY HANPaBAEHVIIM — MOLUNB
Oflex/Abl, BbILUMBKA, IOCKYTHOE LUNTbe, BA3aHWe. Takasd AesTelbHOCTb
roMoraeT 0ObeanHATL XuTenen cena. HoBoe ApixaHvie Nony4Ymnn Mect-
HbIi QONBKNOPHbIN aHCaMbAb «OLeBeHCKMe BONbLLYX.

«Mbl mepefann 1M TKaHb, U3 KOTOPOW MacTepuLbl nowmau 11
capadaHoB. OHW 06PaTUINCE B My3el, YTODbI Y3HaTb, Kak MpaBWb-
HO HY>XXHO LUMTB Kapronosibckmne capadaHbl, MM MOACKA3aAN, Hay nIn.
Becb rog oHW Weronann B aTnx capadaHax Besae, Ha BbICTynAeHUs
e34uan. 3TO Toxe bblN coumanbHbIV 3GGeKT OT AeATenbHOCTY Npoek-
Ta», — roBopuT VipnHa MexmnHckas.

SOCIAL AND ECONOMIC IMPACT

The use of recycled materials and production of
new artisanal products has increased. Artisans
participate in craft competitions and demonstrate
their products at various exhibitions. Residents

of neighboring villages become interested in their
experience and join the project. Weaving generates
interest towards other crafts — garment-making,
embroidery, patchwork, knitting. Such activities help
unite the village residents. The local folk ensemble
“Bolshukhas from Oshevensk” got a new breath of life.

“We gave the local seamstresses the fabric

to make 11 sundresses. They checked with

the museum to learn how to make traditional
Kargopol sundresses properly; the museum

staff showed them everything and taught them.
They wore these sundresses all year long, going
everywhere, giving concerts. This also highlighted
the project’s activities,” says Irina Mezhinskaya.

COUUANBHBIE SODEKTbI, AOCTUTHYTBIE 3A 2021 FOJ,

[NaBHbIM AOCTUXEHWEM PaboTbl Ha AaHHOM STamne aBTOp MPOeKTa CYu-
TaeT I0BepUe CeNbCKMX MacTepUL, 1 X XenaHne pa3srBaThCs. MosB-
NSHOTCS HOBblE MACTEpULbl, PACTET 3aMHTEPeCOBaHHOCTb B TKALIKMX
CTaHKax, MOABUCH peasibHbI MHTEPeC CO CTOPOHbI XMTeNel B Bblpa-
LWMBaHNW IbHa.

«MacTepuubl 00beANHAOTCA Mexay COOOI, MPOBOAAT pabouue
BCTPEeYW, KOrfa OHM 0bCyXAatoT, kak UM TkaTb. OHM He OTHOCATCS K
TKauecTBy, Kak K paboTe Ha MOTOK, UM BaXHO, YTOObI X AEATENbHOCTb
MIMena Kakyro-To LleHHOCTb. 115 HUX KOBPUKN 1 MONOBUYKM — He Npo-
CTO MO0CaThIe, UBETHbIE, KPACHbIE UAN 3eM1eHbIE, OHV FOBOPSIT O HUX
Tak: «TyT y Hac 3aKaT, TyT none, 34eCb 60N0TO, 34eCh Arofka». To ecTby

SOCIAL EFFECTS ACHIEVED IN 2021

The main achievement of the work at this stage,
according to the project author, is winning the
trust of rural artisans and inspiring them to
continue their development. New craftswomen
are joining the project, interest in weaving looms
is growing, and some of the residents are thinking
about growing their own linen.

“The artisans come together, holding work
meetings as they discuss how to weave. They don't
treat weaving as a line production; they care about
their activity creating value. To them, their mats
aren'tjust striped, colored, red or green; they talk
about them differently: “Here we have a sunset,
here a field, this is a swamp, and this here is a
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Investment Required

4-5 MH pybnel Ha Co3AaHe HOBOro rocTeBoro goma. «Ceryac HaM He xBaTaeT MecT ANng
TYPUCTOB, FAE OHW MO Bbl OCTAHOBUTLCA Ha HouAer. B HblHeLLIHeM rocTeBOM A0Me BCero
cemMb MecT. F103TOMy Mbl ceridac 0GpOpMASEM OM, B KOTOPOM MOXHO OyAeT 1 MaCTePCKYHO
CAenath, N FOCTeN pasMeLLaTb. Ham KaxeTcs, YTO 3TO eCTeCTBEHHbIV 1 MOHATHBIA XOZ
pa3BUTVS MPOeKTa», — roBOpUT VipnHa MexumHckas.

4-5 million rubles to set up a new guesthouse. “Right now we don't have enough places for
tourists to stay overnight. The existing guesthouse has only seven beds. That's why we're
currently decorating a house to act as a workshop and offer guest accommodation. We
believe this is a natural and reasonable evolution of the project,” Irina Mezhinskaya continues.

MeTozbl OLeHKM
BO34€ENCTBUSA
Impact assessment
methods

CHop 06PaTHOW CBA3M OT YUaCTHKOB NPOeKTa

Collecting feedback from project participants

Azpec r. Mocksa, CamokatHas yn., 4. 4, ctp. 45
Address 4, Samokatnaya St., Bldg. 45, Moscow
KoHTakTbl +7(921) 084-38-91

Contacts fond@naslediesevera.ru

HYIX 3CTETNYECKOe BOCMPUATINE CBOE PabOoTbl, 1 3TO OYeHb YyBCTBYeT-
¢, Kaxabl MON0BUYOK OCOBEHHBIN, OPUTHAAbHBIN. V13-3a TOrO, YTO
3TO BETOLLb, Y30p He MOBTOPSIETCSA», — rOBOPUT VprHa MexXnHckas.

Kutenn gepeBHN CTann yalle 0bpallaTbCs K aBTOPY NMpoekTa C
BOMPOCOM: «4eM Mbl MOXEM 3aHVMAaTbCA, YTO MPOAaBaTh, 4eNaTh, YTO-
6bl 33paboTaTh?». 3TO UCTOPUSA MPO Bepy B Cebs, cumTaeT MexmnHckas.

«ELLle 0fjHa XeHLMHa NoAoLWa KO MHe, OHa JienaeTt TeTepky —
3TO Takme xnebHble U3LeNNA U3 PXAHOro TeCTa C BUTbIMU Gurypamu,
3anekaroTca B neyn. OHa roBopuT: «5 MOy AenaTb TETEPKN, HO MHE
HY>XXHO MPUAYMaTb YNakoBKy». Hall An3aiHep caenan NoroTun, a npo-
LYKT NONYYNN Ha3BaHme «MOCTUHUMK OT BonbLuyxiy». bonbllyxa — 310
rNaBHad XeHLMHa B cembe. Mbl Takxe caenany Ang Hee OTKpbITKA C
OnvcaHneM 1 peLenToM. Tenepb, KOraa K 3TOM XeHLHE NPYXOAAT
0befaTh TYPUCTbI, OHWM MOTYT KyNUTb 1 3abpaTb C COOOW TeTepku B
KOpobKe. f CUMTat0, UTO 3TO TOXE XOPOLLUUI COLManbHbIA 3QdekT», —
roeopuT MpnHa MexmnHckas.

berry.” That is, they clearly have a very palpable
aesthetic perception of their work. Each doormat
is special, original. Because it is made of rags, the
pattern never repeats,” Irina Mezhinskaya explains.
Village residents are increasingly asking the author
of the project: “What can we do, what can we sell,
what can we make to earn some money?" It's a story
about believing in yourself, Mezhinskaya believes.

“I had another woman approach me; she
makes teterkas — local traditional decorated
oven-baked rye bread. She said: “I can make
teterkas, but | have to come up with the
packaging.” Our designer made the logo, and we
called the product “Bolshukha's Treat.” Bolshukha
is the eldest woman in the family. We also made
postcards for her with a description and recipe.
Now, when tourists come to this woman’s house
for lunch, they can buy a box of teterkas to take
home. | think this is also a good social effect,” Irina
Mezhinskaya says.

MOAENb PUHAHCOBOW YCTONYMBOCTU
Jloxoabl OT MPOAAXM NON0BUYKOB B MOCKBE Ha MeponpUATUAX GOHAA
«Hacneane CeBepa» 1 B ceTu VIHTepHeT Ha naoLLajkax GoHaa.

FINANCIAL SUSTAINABILITY MODEL
Proceeds from the sales of mats in Moscow at the

Northern Heritage Foundation's events and online,
as well as at the Foundation's websites.
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