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OT pegakuumn

From the Editor

«He paii Bam Bor xuTtb B 3noxy
nepemeH» — 3T cnoBa KOHOyLMA

4aCTO BCMOMMHANOT B HaLLUW AHW.

Ho BpemMeHa He BbIOMPatoT, 3HaYUKT,
OCTaeTCsA TONBbKO B HUX XNTb 11 paboTaTs,
Ha npezene BO3MOXHOrO.

“God forbid living in a time of change,”
this alleged quote by Confucius is often
remembered these days. Alas, you can't
choose the times you live in; all you can
do is live and work your best in whatever
time you are given.

OCeHHNUI BbINyCK XypHana «[o3uTVBHbIE V3MEeHEeHNs»
NOCBALLEH TeM, KOMY B 3TV BPEMEHA CAATbCA CNOX-
Hee BCero, Beflb OT VX PaboThl YaCTO 3aBUCUT XU3Hb
Nroaen n3 yassrmMbix rpynn. CouvansHble npeanpu-
HVYMaTenu B POCCUM He Tak AaBHO MOAYYUN 3aKO-
HozaTeNnbHOe «Mpu3HaHVe». K nx uucny Tenepb odu-
LManbHO OTHOCAT TObKO MPeACTaBuTENel Manoro
N CpeAHero bri3Heca v He OTHOCSAT HekoMMepuYec-
kve opraHmsaummn. C Apyrov CTOpOHbI, AN MMaKT-
MHBECTOPOB OpPraHv3aLVoHHO-NPaBoBas Gopma He
Tak BaxHa, Kak Hannuvie noteHmMana counansHoro

BO3AENCTBUSA COLManbHO-NPeanpUHUMAaTENCKOrO
npoekTa. KTo, KaK 11 C MOMOLLbIO KaKMX HCTPYMEHTOB
NOAAEPXMBAET ColManbHOe NPeanpUHIMaTeNbCTBO
B Poccuu 1 M1pe, Kakue METOAMKM MOXHO UCMO/b-
30BaTb Mpu OLleHKe CoLManbHO-NpeanpUHMaTeb-
CKVIX MPOEKTOB, Kakye CTPaTeruy UCnonb3ykoT Takme
MPOEKTbI B CIOXHYH 3MOXy MepemeH — MoaeT pedb
B 3TOM BbIMycke XypHana. Beap, Kak rnacut npoaon-
XeHwue nocnoBuLbl KoHdyLms: «Ho ecv yx Bam gose-
JIOCb XWUTb B 3MOXY NepemMeH, To Aai BaMm bor BOCMONb-
30BaTbCsi HOBBIMY 6€3rpaHNYHbLIMY BO3MOXHOCTAMM.

This fall issue of the Positive Changes Journal
is dedicated to those who cannot give up
even in the hardest of times, because lives
of many vulnerable people depend on their
work. Until recently, social entrepreneurs
were not recognized by the Russian
legislation at all. Today, the term applies only
to small and medium-sized businesses and

specifically excludes non-profit organizations.
On the other hand, impact investors pay
little attention to the organization'’s legal
form, focusing instead on the social impact
capacity of a social entrepreneurship project.
Who supports social entrepreneurship in
Russia and worldwide, what tools they use
and how, what methods can be used to

assess social and entrepreneurial projects,
what strategies are used by such projects
in a challenging time of change — this

is the central topic of this issue of our
Journal. After all, the Confucius saying
continues as follows: “But if you happen to
live in a time of change, God grant you the
benefit of new limitless opportunities.”
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Social Impact Is Always
the Cornerstone of Social

Entrepreneurship
Interview with Natalia Zvereva
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YTO onpeaenseT ycnex, a yto ) What determines success and
MeLlaeT Pa3BUTNIO CoLnpes- = what prevents the development
MNPUHVMATENbCTBA, MoYeMy of social entrepreneurship,
coumanbHbIM NpeanpUuH1Ma- why it is important for social
TeNIAM BaXHO YMETb aHanm3n- entrepreneurs to be able to
pPOBaTb CoLMabHble pesy/ib- analyze the social impact of
TaTbl CBOEN PabOoThI 1 KakoBa their work and what is the role
POJIb MHCTUTYTOB Pa3BUTUA — of development institutions —

00 3TOM peaKkums xypHana the editors of Positive Changes
«[103UNTUBHbBIE U3MEHEHNS» journal cover these topics in
norosopwuaa ¢ ANPeKTopom Hamanus 3eepesa a conversation with Natalia

doHaa «Halue byayLiee» Natalia Zvereva Zvereva, director of “Our Future”
HaTanveli 3sepeBoli. Foundation.
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Hatanba MNagkunx

KaHoudam ncuxonoauyeckux Hayk, 8edywudl 3kcnepm
LleHmpa mexHono2u4eckux uHHosayul MHcmumyma
COUUQ/ILHO-9KOHOMUYECKO20 NpoekmuposaHus HY BLLIS

HOnua BaTtkuHa
Pedakmop xypHana
«[lo3umueHsle uaMeHeHUs»

Natalia Gladkikh

PhD in Psychology, Leading Expert, Centre for
Technological Innovations, Institute of Social and
Economic Design at the Higher School of Economics

Yulia Vyatkina
Editor,
Positive Changes Journal

YHWUBEPCA/IbHO MOZAENIN COUUANBHOIO
NPEANPUHNMATE/IbCTBA HET

Mei 3HaeM, ymo ¢poHO «Hawe 6ydywee» coemecmHo ¢ HAY BLLI
usyyas oneIM No pazeumuro UMnakm-uHeecmuyuli 8 17 cmpaHax
Mupa. MoxcHO U 2080pUMb 0 Kakol-mo yHugepcansHol ycneuwHodl
cmpamezuu pa3gumus coyuanbHo20 npednpuHuMamenscmea? iau
3mo 8ce20a 10KA/bHbIE UCMOPUU, yCnex KomopblxX 0YeHs 3a8ucum
om pe2uoHA16HO020 KOHMeKkcma?

Mbl A€ACTBUTENBHO U3yHani yyllrie MUPOBbIe MPaKTUKI Npu 3anycke
OCHOBHbIX MPOEKTOB ¥ MPOrpamMm Mo PasBUTUI COLMaNbLHOro Npea-
npuHUMaTenscTBa (CIM) B Poccun. YHMBepCanbHasg MoLeb B MUpe He
CchOpMMPOBaHa U He MOXET 6bITb CHOPMMPOBAHA, MOTOMY YTO COLU-
anbHoe NpeanpuHUMAaTEeNbCTBO MAET OT aKTyalbHbIX COLManbHbIX
npobaem, KOTopble OTANYAIOTCA B Pa3HbIX CTPAHax.

B 1O e Bpems ecTb 06LMe MPUHLMMbI, KOTOPbIe MO3BONAOT BHe-
APUTb CUCTEMHBIV MOAXOZ, K MOAAEPXKe COLMANbHOro NpeanpuHmMMa-
TebCTBa. Bo-nepBbIX, BaXHO COTPYAHNYECTBO roCyAapCTBEHHbBIX VHCTH-
TYTOB W KPYMHOro br3Heca. MNooAVHOUKE CIOXHO CO34aTb CUMOVO3 A1
3¢dekTBHOro passutrsa CM: HeOHXOAUMBI UHBECTVLMN 1 MPOYHAsA 3aKO-
HoAaTenbHas 6asa Ans pa3BuTVS. Bo-BTOPbIX, O4EHb BaXHO PasBUTME
NHPOPMALIOHHBIX NNATGOPM. B HaLL BEK OFPOMHOMO VHGOPMALMOHHO-
rO MOTOKA NIerko «yTOHYTb» 1 He HaTW HyXHbIX CBeAeHUN. bonee Toro,
HeobX0AMMO, UTODLI MOTEHLMaNbHbIE COLMaNbHbIE NMPearnpyHIMaTeNi
BUAENN YCMeLHble KeNCbl, 3HaV, YTO OHW He OAHW. B-TpeTburx, BaxHa
aKTMBHasA MNO3ULLA CAMOTO KPYMHOIo B13HeCa — HyXXHbl He TO/BbKO 1HBe-
CTUILNW, HO W XenaHne AennTbCa 3HaHUAMY, YYUTb Manblii 11 COeAHNIA
BU3HeC. M B-ueTBepThIX, BaxXHbIM (GaKTOPOM, CMOCOBCTBYHOLLMM YCTONYW-
BOCTV COLMANbHOIO MPeAnpPUHNMATENBCTBA B OO0 CTpaHe, ABNAeT-
€A QOPMUPOBAHIME MOCTOAHHO [ENCTBYHOLLX MHCTUTYTOB ero passutuA.

MoxHo s1u 2080pUMe 0 HeKOMopPoM Habope Gakmopos, Komopele
onpedessom ycnex pasgumus coyuansbHo20 NPednpUHUMamenscmea
8 cmpaHe?

B nepsyto ouepespb, CTOUT OTMETUTL OOLLMI SKOHOMUYECKNA KIMMAT.
HoBble BbI30BbI CO34AH0T MOYBY /19 Pa3BUTUA COLMANBLHOMO Mpeanpu-
HMaTeNbCTBA MO HECKONBKMM MpuYnHaM. Hanpumep, yxoadr 3apy-
bexHble nponssoanTenn. OTKPBIBAKOTCA HULLW AN MIOPTO3aMeLLe-
HWA, TAE MabIVl U CPefHNIA BU3HEC MOXET HalTK cBOE MecTo. Kpome
TOrO, 4acTo OOCYXA3ETCA TeMa MOVCKa HOBbIX SKOHOMUYECKUX MOJEe-
Nneri Kak anbTepHaTVBbl CYLLECTBYHOLLMM OTHOLWEHUAM. dunocopus
OV3Heca A0KHA U3MEHUTLCHA: OT MOAXOAA NMObbICTPee 1 Nogopoxe

THERE IS NO SUCH THING
AS A UNIVERSAL MODEL
FOR SOCIAL ENTREPRENEURSHIP

We know that the “Our Future” Foundation,
together with the Higher School of Economics,
has studied the experience of impact investment
development in 17 countries around the world. Is
there such a thing as a universal success strategy
for the development of social entrepreneurship?
Or are these always local stories whose success
depends very much on the regional context?

We actually studied global best practices when
launching major projects and programs for the
development of social entrepreneurship in Russia.
A universal model that would work worldwide
has not been established — and cannot be
established, because social entrepreneurship is
based on the most urgent social problems that
differ from country to country.

At the same time, there are some general
principles that allow implementing a systematic
approach to the development of social
entrepreneurship. First, it is important to have
cooperation between state institutions and big
businesses. Effective development of social
entrepreneurship requires investment and a solid
regulatory framework, and this kind of symbiosis
cannot be created single-handedly. Secondly,
it is very important to develop information
platforms. In this age of enormous information
streams flowing in all directions, it is easy to get
overwhelmed and never find the information you
need. Moreover, prospective social entrepreneurs
need to be able to see success stories, to know
they are not alone. The third important aspect is
an active position of big business itself: not only
do we need investment, but also a willingness
to share knowledge and teach small and
medium-sized businesses. And finally, another vital
factor contributing to the sustainability of social
entrepreneurship in any country is the formation
of permanent development institutions.

Would it be right to say there is a certain set

of factors determining the success of social
entrepreneurship in the country?

First of all, it is the overall economic climate.

New challenges pave the way for social
entrepreneurship for several reasons. For example,
foreign manufacturers leaving. This opens up
niches for import substitution, which small and
medium-sized businesses can fill. In addition, the
search for new economic models is often discussed
as an alternative to the existing relations. The
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npoAaTb ToBap nepeitn K drnocodu yaoBNeTBOPEHNs NoTpeb-
HOCTel nrofel, onpeaeneHHbIX CoLManbHBIX FPyM, PeLleHnsa KOH-
KpeTHbIX couManbHbIX Npobaem. /IlAn CTany akTUBHee 1 cMmenee,
HOBOe MoKofeHVe 6onee 3IMNATUYHO 1 HAaCTPOEHO Ha V3MeHeHue
MUpa K Nydlemy. Ha HX y Hac 6onblUvie Hagexabl.

BO-BTOpPbIX, BaXHO MEXCEKTOPHOE B3anmMoaencTBre. Celiuac Ha
YPOBHE 3aKOHOZAaTeNbCTBa «MPOLLYMNbIBAETCS» MOEe COLMANbHOIO
npeanpuHUMaTeNbCTBA. ECTb noTeHUMan Ans paclunpeHusa chepei
NpYMEHeHVIA 3aKOHa 0 COLUVANbLHOM NMPeAnpUHIMaTeNbCTBE, BO3MOX-
HO, 33 CYeT yBeNM4YeHVs nepeyncieHHbIx B Hem rpynmn. JInbo yepes
YHUOUKALMIO 1 06beANHEHWE PA3HbIX PeecTpoB.

B-TpeTbux, 60MbLLIOE 3HaUeHVe VIMeeT HacbILeHHoe NHGOopMa-
UMOHHOE Mose, MPOaKTVBHBIV GopMaT PaboTbl BbICOKOTEXHOAOM Y-
HbIX CEpBMCOB. [NpoLLie roBOPS, C MOMOLLIBHO Pa3BuTVs Big Data HyxHO

business needs to change its mindset: from the
“sell fast and cheap” approach to the philosophy of
meeting the needs of people, specific social groups,
addressing specific social problems. People have
become more active and courageous, the new
generation is more empathic and more determined
to change the world for the better. We have high
hopes for them.

Second, cross-sector interaction is very important.
The government is currently “probing” the field of
social entrepreneurship at the legislative level. There
is a potential for expanding the scope of the law on
social entrepreneurship. Perhaps by increasing the
groups it applies to. Or perhaps through unification
and merging of different registries.

Thirdly, a rich information field, with high-tech
services offered proactively, is of great importance
as well. In simple terms, with the development

CouunanbHoe npeanpuHUMaTeNb-
CTBO UAET OT aKTya/bHbIX
coumanbHbIX Npobaem, KoTopble
OT/INYAIOTCS B PA3HbIX CTPAHAX.

Social entrepreneurship is
based on the most urgent
social problems that differ
from country to country.

BbIABNATL MOTEHLMANbHBIX COLMANBHBIX MPeAnpuHMaTeneii 1 norpy-
XaTb UX B TEMATUKY, BOIMOXHbIE MOAENN 1 FOTOBbIE Mepbl MOAAEPXKKM.
Haw doHga, Hanpumep, ele 10 neT Hasaz co3aan MHGOPMaLMOHHBII
nopTan Ana coumansHbIX NpeanpuHnmMaTeneid «HoBbl 6113HeCy, rae
MOXHO HaliTu nydlume NpakT1KK, HOBOCTY, VHTEPBLIO 1 Apyriie nones-
Hble cBesieHUs. Kpome Toro, paboTaeT 1 06HOBAsSeTCA baHK coLmanbHbIX
naen, rae MOXHO MOCMOTPETL, Kak paboTaroT pa3Hble Moaeny brsHeca.

BonbLuyto paboTy NO BbIABAEHWIO V1 MOMOLLM COLMaNnbHBIM Npea-
NpUHUMaTensam B POCCnm NpoBOAAT LeHTPbI «Moi B13He 1 perno-
Ha/bHble LleHTpbl MHHOBaLWI COLManbHOM chepbi.

ToX0XCU /1U pe2UOHAbHbIE CMpPame2uuU pa3gumMusi COyUanbHO20
npednpuHUMamensCmMed, HanpuMep, a3uamcko20 peeuoHa uau
esponelickux cmpaH? K KakoMy u3 HUx 6auxce nyme Poccuu
8 pa38UMUU UHCMUMYMa COYUANbHO20 NPEONPUHUMAMENLCMBA?
Mbl 13yYnav MOAEV COLMaNLHOrO MPeAnpPUHMATENBCTBA B HECKOTb-
KX MepeaoBbIx CTpaHax. V13 Tex Mogenei, KoTopble Mbl MpoaHanu3npo-
BaNM B MVIPE, 60MbLLE BCErO B3AM 13 OMbiTa FOXHOM Kopen — cxoxyto
KNnaccuUKaLIMIO U OCHOBHbIE Mepbl NOAAEPXKKI ITOK KaTeropum 613Heca.
Takxe Mbl cCnen0Bany 06paszoBaTeNbHble NPorpamMmmMbl Mo CoLN-
anbHOMY MPeAnpUHMMATENbCTBY 3a PYBEXOM 1 MPULLAY K BbIBOAY,
YTO BCE OHVI OPUEHTVPYHOTCS Ha CBOH HaLMOHANbHYH COLManbHyO
MOBeCTKy, ypOBeHb 06Pa30BaHNs 1 MPeAnpPUHVIMATENbCKOW KybTy-
pbl CTYIEHTOB, a TakXe B LIe/IOM Ha C/IOXMBLUVECS 06pa30BaTe/ibHbIe
npakTukn 1 dopMaThl. B Lienom B EBpone 6onee pacnpocTpaHeH aka-
AeMUYHbIA NoAX0A B MpenojaBaHuy CoLVanbHoro npeanpuHuMa-
TeNbCTBA, a B A3MMN — NPaKTNKO-OPUEHTNPOBAHHbIN.

of Big Data we need to identify potential social
entrepreneurs and introduce them to the
topics, possible models and ready measures of
support. Our Foundation, for example, created an
information portal for social entrepreneurs “New
Business”, where you can find best practices, news,
interviews and other useful information. This was
done as much as 10 years ago. In addition, we are
operating and regularly updating the Social Ideas
Bank, where you can see how different business
models work.

“My Business” centers and the regional Social
Innovation Centers have done a lot of work to
identify and assist social entrepreneurs in Russia.

Are regional social entrepreneurship development
strategies similar, for example, between the European
countries or within the Asian region? Which one
is closer to Russia’s way in the development of the
institution of social entrepreneurship?
We have studied social entrepreneurship models in
several developed countries. After studying various
models, we borrowed the most from South Korea's
experience — which has a similar classification and
key support measures for this category of business.
We also studied educational programs on
social entrepreneurship abroad and concluded
that they all focused on their respective national
social agenda, education level and entrepreneurial
culture of students, as well as generally on
established educational practices and formats. In
general, an academic approach to teaching social
entrepreneurship is more prevalent in Europe,
while a practice-oriented approach is more
common in Asia.
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rOCYAAPCTBY BbIrOAHO HAJTMYUNE

BCMOMOTATE/IbHbIX OPFTAHU3ALNIA

Kakue MoxHO 8bi0enums ¢pakmops! 3ppekmusHocmu pasgumus

coyuansHeIx npednpusmudi 8 Poccuu?

CoumanbHoe nMpeanpuHUMaTeNnbCTBO B POCCUM MPUXUIOCH U pas-
BMBAETCHA MOCTEMEHHO, HO BMOJIHE yBepeHHO. OCHOBHOM NPUYMHOM
ABNAETCA TO, UTO CyLLIECTBOBaHVE COLMANbHbIX MPeAnpPUATUA Npu-
HOCWUT NONb3y He TONLKO VX BAajensLam v COTPYAHNKaM, HO 1 rocy-
napcTBy, 1 obulectsy. OOLLECTBO 3aMHTEPECOBAHO B HAMYMW YaCT-
HblIX I'Ipe,qI'IpI/IFITI/IVI, HaueNeHHbIX Ha pelleHne couanbHbIX I'IpO6erM
B IOMOJIHEHWE K TOCYAapCTBY U ONaroTBOPUTENBHbBIM OpraHu3ayn-
SM — 3TO OMOAHUTENBHbBINA BLIGOP AN NHOAEV 1 AOMONHUTENBHbBIE
BO3MOXHOCTW. [OCYAAPCTBY BbIFOAHO Hannuve BCrOMOraTebHbIX

THE STATE BENEFITS FROM
THE EXISTENCE OF SUPPORT
ORGANIZATIONS

What are the factors facilitating the development
of social enterprises in Russia?

Social entrepreneurship in Russia has taken root
and is developing gradually, but quite steadily.
The main reason is that the existence of social
enterprises benefits not only their owners and
employees, but also the state and society. The
society is interested in private enterprises intent
on addressing social problems, in addition to
the state and charitable organizations, as they
offer extra options and additional opportunities
for the people. The state benefits from

support organizations that are self-financed

HoBble BbI30BbI CO34aK0T

noyBy AN Pa3BNTUA

counpeanpuHMMaTenBLCTBa.
O6cyxpaeTca Tema noncka
HOBbIX 9KOHOMUYECKNX Moaene.

New challenges pave the way
for social entrepreneurship.
The search for new economic
models is often discussed.

opraHy3aumii, HaxoAALMXCA Ha CAMOPUHAHCMPOBAHUM 1 AOMONHSAO-
LLVX FOCYAAPCTBEHHYHO COLManbHYro MHGPACTPYKTYpY. M rocyaapctay,
1 0B6LLEeCTBY BbIFOAHO CyLLECTBOBaHMe opraHu13aLuni, paspabateiBa-
FOLLIVIX U TECTUPYHOLLMX MHHOBAUMOHHbIE CMOCOObLI PeLLEHUsS CoLM-
aNbHbIX NpobneM. OHW 406aBASHOT COLMANbHOW CUCTeMe rmbKoCTY
1 AAHOT BO3MOXHOCTb NlyYlliie NpOTeCcTPOBaHHbIE pelleHys 3aTem

MaCCOBO BHeAPSTb B rOCyAapCTBEHHYO MPaKTUKY.

B kauecTBe OCHOBHbIX GaKTOPOB yCrexa CoLManbHbIX MpeanpuHm-
MaTenei B PoCcum CTOUT Takke YNOMsAHYTb Pa3HbIi ypOBEHb Pa3BUTUSA
coumMansHoM MHGPACTPYKTYPbl B pPeroHax 1 MyHULMNanbHbIX 06pa3o-
BaHUSAX, CNOXMBLUNACA UCTOPUYECKU U CTUMYANPYEMBIA perroHans-
HbIM, @ He desepanbHbIM MPUHLMMNOM GUHAHCMPOBAHNA COLMANBHOM
cdepel. [103TOMY TaM, r4e ecTb HeAOCTaToOK OTAENbHbBIX 3NEMEHTOB
COUMaNbHON MHOPACTRYKTYPLI, HE TREDYHOLLIIM KPYMHbIX NHBECTULN-
OHHbIX BNOXEHWI, CouManbHble NpeanpuaTis MOryT 6bICTPO 1 rnb-
KO KOMMeHCVpoBaTh ero. Kpome Toro, Mbl BUAMM, UTO CoLManbHoe
npeanprHNMaTeNbLCTBO akTMBHEe Pa3BrBaeTCs B PermoHax, koTo-
pble FOTOBbI CICTEMHO €ro NoAAEPXVBaTh, 3aMeyaTh 1 06CyXAaTb ero
npobnembl 1 AOCTVXEHWA, BHeAPATE SGGEeKTBHbIE MPaKTUKK 1 CMO-
COBbI peLleHns CoLmanbHbIX NpobaeM B AeATeNbHOCTb roCyAapCTBEH-
HBIX COLMANbHBIX CTPYKTYP. POPM1POBaHMe HOPMaTUBHO-MPaBOBOA
6a3bl COLMansHOro NpeAnpUHMaTeNbCTBA, Pa3BUTHA, DUHAHCMPOBa-
HUSA 1 drKCaLWM pe3ynbTaToB ero AesTeNbHOCTI C MOMOLLBHO peecTpa
coumanbHbIX NpeanpusaTUn MO3BONAET 3TOMY SBNEHNIO BbIATU Ha

NPUHUMNMANBEHO HOBbIV YPOBEHb.

and complement the government’s social
infrastructure. Both the state and the society
benefit from the existence of organizations
that develop and test innovative methods of
addressing social problems. They make the social
system more flexible and allow the tried and
tested solutions to be massively implemented in
public practice.

Among other key factors for the success
of social entrepreneurs in Russia, we should
also mention inherently different level of
social infrastructure development in various
regions and municipalities, which has been
established over the years and was stimulated
by regional, not federal financing of the social
sector. Therefore, in places where a shortage
of individual elements of social infrastructure
does not require major investment, social
enterprises can quickly and flexibly compensate.
In addition, we see that social entrepreneurship
is more actively developing in those regions
that are ready to systematically support it, to
see and discuss its problems and achievements,
to introduce effective practices and ways of
solving social problems in the operation of state
social structures. Building a regulatory and
legal framework for social entrepreneurship,
development, financing and recording the
results of its activities through the register of
social enterprises allows this phenomenon to
reach a fundamentally new level.
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Ymo mewaem pasgumuro coynpednpuHuMamenscmea
8 Haweli cmpaHe?
ECTb Heckonbko GpakTopOB, 3aMeANSHOLLMX Pa3BUTME COLMANBHOTO
npeAnpyHYMaTeIbCTBa B Hallen CTpaHe. Bo-nepBblIx, AeATeIbHOCTb
MHOTVIX COLManbHbBIX MPeAnpUATAA MOCTPOEHAa Ha IMYHOM OBLLIEHN,
1 B NEPUOS KOPOHOBUPYCHbBIX OFPAHNYEHUI He BCe CMOTIN afanTupo-
BaTbCA U BbIXNTL. VI ceryac npu Kaxaom 0boCTpeHur 3nuaemMmnono-
rMYeCcKon 06CTaHOBKM MOBLILLAETCA HeonpeaeneHHOCTb C TOYKM 3pe-
HUA BU3HEC-NNAHNPOBAHNSA 1 NPUXOAUTCA GOPMVPOBaTL Pe3epBbl Ha
CNyYait CyLLLeCTBEHHOrO NaZeHNs KOMYeCTBa KIMEHTOB 1 BbIDYYKN.
Bo-BTOpbIX, ClefyeT yNnoMsaHYTb TOT GakT, YTO B pa3BMBarOLLEMCH
CeKkTope B3anMOAENCTBUA COLManbHbIX MPeAnpUSTUAN C rOCyAapCTBOM
MO ayTCOPCUHIY BBIMOMHEHWA PAAa COLUNaNbHbIX YCnyr no 442-03,
a Takke B TECTOBOM pexume — no 189-P3 pa3mep TapnpoB 4acTo
OAMHAKOB ANA rOCyAapCTBEHHbIX (MW MyHULMNANbHbBIX) U HErocy-
AAPCTBEHHbIX MOCTABLLMKOB, UV Xe BbIle B NOMb3y NepBbIX. Takow
pacyeT SKOHOMUYECKN He CrpaBeanB, MOCKObKY He YYUTEIBAET PAs
3aTpaTHbIX CTaTel, GOPMUPYHOLLIMX CEBeCTOMMOCTbL YCIYri AN Hero-
CYAapCTBEHHOro MOCTaBLYMKa (HanpyMep: apeHaHas naata v cogep-
XaHWe 34aHnN rocyfapCTBEHHbIX MPeANPUATUIA UM PAaCXOAbl Ha
OCHAaLLleHMeE), YTO YacTo HBbIBAET KPUTUYHO AN HEroCyAapCTBEHHO-
rO NMOCTaBLLUMKa 1 ABNAETCA 6apbepoM ANS NMPUHATUA peLleHns B3ATb
Ha cebqa Takme 06513aTeNbCTBa. TakMM 00Pa3oM, HeroCyAapcTBeHHbIe
NPeAnpUATAS OKa3blBarOTCA B 3aBE0OMO MPOUTPLILLHON CATYaLN.
CyLLeCTBEHHOE BINSHME Ha pPa3BUTUE COLMANbHBIX MPeANPUATUR
OKa3blBaeT Takke HeAoCTaToOuHasA NoAroToBIEHHOCTb, SKOHOMUYe-
CKas 1 MPaBoOBasa rPamoTHOCTb MNpeanpuHMmaTeneit. Ans Hisenmpo-
BaHWs 3TOro dakTopa paboTaroT pasHble OPraHm3aLmm, cpean KoTo-
pbIX, HanprmMep, J1abopaTopus CoOUManbHOrO NPeAnpPUHUMATENbCTBA,
nposogdaLlas KoLl 418 HaUNHAKOLWMX 1 akcenepatopsl AN Aeit-
CTBYIOLLMX COUManbHbIX MpeanpuHnuMmaTenert. W, noxanyn, nocnes-
HIM 1 Hanbonee 0ObeKTUBHLIM MPENATCTBMIEM ABNAETCH YPDOBEHb
CTaBKM pedUHaHCMPOBAHNA 1 JOPOrOBY3HA KPeAMTa, He MO3BONSHO-
LasA PasBMBaTbLCA MPeANPUATUAM C HU3KKM 1 CPeAHUM YPOBHEM
peHTabenbHOCTU.

Kakue ewje cmpameauu u UHCMpyMeHMe! PA38UMUS, Komopsie
npuUMeHsMCA 8 MUpe, NOKA He NpuMeHsomcs 8 Poccuu?

B Poccun HeT 0TAeNbHOM OpraHn3aumMoHHO-NPaBoBoi GopMbl 414
CouManbHbIX NMPEANPUATUN, HET eANHOM HaLMOHANBHOM accoumaLmm
COLMaANbHbIX MPeANPUATUIA, HET eANHOV MapKETUHIOBOW MAOLLAAKM
1 NNOLLAAKN OHNAVIH-TOProBAV AN TOBAaPOB COLMANbHbIX MPesnpus-
TN, HeobXoAMMOCTb OTAENBHOM OPraHn3aUMOHHO-NPaBoBOM Gop-
Mbl CMIOPHa B HaLLeM 3akoHoAaTeNbHOM none. Ckopee HaM He xBaTaeT
MeXaHM3Ma 1 BO3MOXHOCTM MPY3HAHWA COLManbHbIMU Npeanpus-
TUAMM 1 KOMMEPUYECKMX, U HEKOMMEPYECKMX OPTraHN3aLnI, 3aHMato-
LLMXCS [eATEeNbHOCTbIO, MPUHOCALLEN foxos. OTAeNsHOe bpeHanpo-
BaHMe NPOAYKLMY COLMaNbHBIX NPeanpuaTiii, a Takxe opraHv3aLmns
OTAENbHbBIX HAaNPaBAeHW Ha CyLLeCTBYOLWUX OHAANH-NN0LLaAKax
AN TOProBAx UX TOBapaMu — 3TO BOMPOC OyAyLLEero, Korja Takmx

What hinders the development of social
entrepreneurship in our country?

There are several factors slowing down the
development of social entrepreneurship in our
country. First of all, many social enterprises
operate on the basis of personal connections, and
not all of them were able to adapt and survive
the COVID-19 restrictions. And now, each time
the epidemic situation worsens, there is more
uncertainty in terms of business planning, so we
have to make provisions for a significant drop in
the number of clients and revenues.

Secondly, we should mention the fact that
the growing sector of cooperation between
social enterprises and the state in terms of
outsourcing a number of social services under
Federal Law 442-FZ, as well as in the pilot testing
under 189-FZ, tariffs are often the same for
state (or municipal) and non-state providers, or
higher in favor of the former. This model is not
economically fair because it does not take into
account a number of items included in the cost
of service for a non-state provider (such as rent
and maintenance of buildings of state enterprises,
or equipment costs), which is often critical for a
non-state provider and is a barrier preventing the
decision to take on such obligations. Thus, non-
governmental enterprises find themselves in an
inherently losing situation.

Insufficient training, economic and legal literacy
of entrepreneurs also have a significant impact
on the development of social enterprises. Various
organizations exist that try to mitigate this factor,
such as, for example, the Social Entrepreneurship
Laboratory, which conducts trainings for beginners
and accelerators for existing social entrepreneurs.
And perhaps the last and most objective obstacle
is the refinancing rate and the high cost of credit,
which hinders the development of enterprises that
have low and medium profitability.

What other development strategies and tools

that are used elsewhere in the world are

not yet present in Russia?

In Russia, there is no special organizational and
legal form for social enterprises, no national
association of social enterprises, no common
marketing platform and no e-commerce
platform for goods made by social enterprises.
The need for a separate legal form is arguable

in our legislative field. Rather, what we lack is

a mechanism and opportunity to recognize

both commercial and non-profit organizations
engaged in income-generating activities as social
enterprises. Separate branding of the social
enterprises’ products, and setting up special
sections on existing online marketplaces to trade
their goods is a matter of the future, when such
products become more commonplace. The
National Association is a thing of the future, too.
Meanwhile, regional associations have been
created in some parts of the country. The national
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TOBapoB byaeT MHOro. HauuoHanbHasa accoumaumsa Toxe Yy Hac Bre-
peau. NMoka B OTAENbHbIX PermoHax Co3/atoTCs permoHanbHble acco-
umaunn. HaumoHanbHas accoumauns MoxXeT ObiTb CO3aHa «CHU3Y»,
KOrfa pervoHanbHble OKPEnHYT 1 3aX0TAT BbITU Ha HOBbIN YPOBEHD,
NN «CBEPXY», €CAV ONH U3 NHCTUTYTOB Pa3BUTUA COUMANnbHOMO Npea-
NpVHMaTeNbCTBa BO3bMET Ha Cebd posb «cobvpaTens» 1 byaeT Ans
3TOro YNopHO paboTaTk. M, kK coxaneHuto, HUrae B M1pe HeT OAHO-
3HaYHO O6BHEKTVIBHOW 1 BCEOObEMAIOLLEN METOANKIA OLIEHKI COLIMaNG-
HbIX pe3yNbTaToB AeaTeNbHOCTY CoLManbHBIX MPeaAnpusaTui. Ee Hyx-
HO CO34aBaTb, MCMONb3YSA YXe CYLLEeCTBYOLLME HapaboTKu.

Kpowme TOro, B Poccim MHOro 06CyxaaeTcs, HO Moka ellle He chop-
MUPOBAaH e/INHbIV MeXaHV3M OLIEHKM COLMAaNbHBIX MHBECTLMIA. DOoHZ
«Halwe 6yayuiee» 1aBHO paboTaeT Haj 3TOM NpobaeMol, Mbl BHeAPU-
NI OLLeHKY Tex MPOeKTOB, KOTOPbLIM MOMOrany 6ecnpoLeHTHbIMM 3ail-
Mamu. 1 aHanns, NpoBefeHHbI NO Halle METOAVIKe, MO3BONAET roBO-
PUTb O TOM, UTO KaxXAbli pyb/b, BAOXEHHbIN B MPOEKT COLManbHbIX
npeanpuHUMaTenein, NpuHocnT 3-7 pybneit coumansHoro sgdekTa.

association can be created “bottom-to-top”,
once regional associations get stronger and
decide they need to reach a new level, or “top-
to-bottom” if one of the social enterprise
development institutions takes on the role
of “gatherer” and works hard to achieve the
goal. Unfortunately, there isn't a single place
in the world with a clear-cut, objective and
comprehensive methodology for evaluating the
social performance of social enterprises. It should
be created using the existing developments.
Besides, a unified mechanism for impact
evaluation of social investments is being discussed
in Russia but has not yet been developed. “Our
Future” Foundation has been working on this
problem for a long time; we have implemented an
evaluation of those projects that we have helped
with interest-free loans. The analysis carried out
according to our methodology allows us to say
that every ruble invested in the project of social
entrepreneurs brings a social impact of 3-7 rubles.

Mbl XOTUM BbITb B KYPCE OCHOBHbIX
TEHAEHLUWWN B COEPE MMMNAKT-
MHBECTUPOBAHWA

®oHO «Hawe 6ydywjee» a8139emcs 00HOU U3 nepaeix pocculickux
opzaHu3ayuli, Komopasa sowna 8 [106a16HYH cemb COYUAAbHbLIX
UHBeCmopos, A3UamcKyto cems 8eHYYpPHbIX GUATHMPONO8

u Esponelickyro cems Udepo8 coyuansHo20 npednpuHUMamenscmea
u 2paxc0aHckoz20 obujecmeaa. Yem 3aHUMaromces smu

0p2aHU3ayUU U KaK OHU MeHaom aaHowapm pazsumus
coynpednpuHumamenscmea? Ymo daem 41eHCMBO 8 MaKux
op2aHU3ayuUsaxX?

doHp «Hawe byayllee» NepBbIM 113 POCCUIACKMX OpraHn3aLUui ctan
uneHoM GIIN B 2013 roay. GIIN 1 nofobHble eli opraHM3aLmm akky-
MYJIPYIOT MHPOPMAaLMIO O AeATENBHOCT CBOVIX YEHOB, Pa3Bu-
TV 1N MHBECTVLMAX B COUManbHOe NpeanpuHMaTeNbCTBO B pas-
HbIX CTPaHax MMPa, 3aHUMAKTCA aHaIM30M 1 CCTeMaTM3aLMel ST
nHbGopMaLK, pa3pabaTbliBaOT HAYUHbIE U MPaKTUYeCcKme NHCTPY-
MEHTbI, KOTOPblE MOryT MOMOYb CO3/1aBaTb HOBbIE OPraHM3aLyVmn A1s
NMMaKT-MHBECTUPOBAHMNS, MbITArOTCH OPraH30BaTh OOLLEHNE MeXy
YeHamu OpraHn3aLn Ha perynapHbiX KoHGepeHuuax. MHoraa vepes
Takme opraHu3aumny yaaeTca npusnedb CoLvanbHble MHBECTULMM 13
APYrUX CTPaH, HO 3TO A0BOJIbHO peakoe aBfeHre. B 0CHOBHOM GOHA
NONb3yeTCa YNeHCTBOM B 3TOW OpraHmMsaunm, Ytobel bbiTb B kKypce
OCHOBHbIX TEHAEHUMI 1 pa3paboTok, KOTOPble MOSBAATCA B Chepe
MMMaKT-MHBECTNPOBAHUS.

A3naTckag ceTb BeHYypHbIX PunaHTponos (Asian Venture
Philanthropy Network, AVPN) — ceTb couVanbHbIX MHBECTOPOB, 6a3u-
pytoLaaca B CUHranype 1 HanpasaeHHas Ha NoCcTpoeHme coobLLe-
CTBa, Peanu3yoLLero MHBeCTULMOHHbIE MPOEeKTbl COLANBHOro BO3-
NEVCTBUS MO BCen A3uu.

WE WANT TO STAY ABREAST
OF MAJOR TRENDS IN IMPACT
INVESTING

“Our Future” Foundation is one of the first
Russian organizations that joined the Global
Impact Investing Network, the Asian Venture
Philanthropists Network, and the Euclid Network
of Civil Society & Social Enterprise Leaders. What
do these organizations do and how are they
changing the landscape of social entrepreneurship
development? What are the benefits of
membership in such organizations?
“Our Future” Foundation was the first Russian
organization to become a GIIN member in
2013. GIIN and similar organizations accumulate
information about the activities of their
members, development and investment in social
entrepreneurship around the world, analyze
and organize this information, develop scientific
and practical tools that can help create new
organizations for impact investing, trying to organize
communication between members at regular
conferences. Sometimes it is possible to attract
impact investment from other countries through
such organizations, but this is not commonplace
yet. For the most part, the Foundation uses
membership in this organization to keep abreast of
major trends and developments that are emerging
in impact investing.

The Asian Venture Philanthropy Network
(AVPN) is a Singapore-based social investor
network aimed at building a community of social
impact investment projects across Asia.

The Association’s main mission is to increase
the flow of financial, human and intellectual capital
into the social sector by uniting and empowering
major shareholders. It uses such tools as capital
pooling, community building, and organizing
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FNaBHaA MMCCUS accoLMaLImM — 3TO YBENNYNTE MPUTOK GrHAHCO-
BOr0O, Ye/IOBEYECKOrO U MHTE/IIEKTYaIbHOIO KanuTana B COLManbHbIA
CEKTOP 3a CYET OObeANHEHNA U HALENEHNA MONHOMOUVIAMN OCHOBHbIX
AKLMOHEPOB. VIHCTPYMEHTLI, KOTOPble MPUMEHSAOTCH, — 3TO 0bbeauHe-
HWe KanmnTanoB, CO3AaHmne COOBLLECTB, OPraHmn3aLma MePONPUSTIA ANs
PaCcnpPOCTPaHeHNa 3HaHNI 1 MePeOBOro OMbITa MPaKTNKOB-UIEHOB CETI.

B accoumaumm AVPN celnyac coctouT 6onee 600 yneHoB 13
33 cTpaH. ®oHA «Halle byayLee» CTan BTOPOW OpraHn3aumen-y4acT-
HNKOM 13 Poccumt. BONBLUMHCTBO YYaCTHVIKOB TePPUTOPUAIBHO Pac-
nonararoTca B A3un, HO YacTb /IOKaNM30BaHbl B CeBepHON Amepnke
1 EBpone. YyacTtne B geatensHocTn AVPN npefocTaBngeT cnesyro-
LLMe BO3MOXHOCTW: OCTYM K MEPOMPUATUAM, OpraHmsyemsiM AVPN,
BO3MOXHOCTb OOLLEHNA C MHBECTOPaMM U 3aKTHOYEHNA COBMECTHbIX

events to disseminate knowledge and best
practices of the practicing network members.

AVPN has more than 600 members from
33 countries. “Our Future” Foundation was the
second participating organization from Russia.
Most participants are geographically located in
Asia, but some come from North America and
Europe.

Participation in AVPN provides the following
opportunities: access to events organized by
AVPN; opportunities to communicate with
investors and make joint deals through the Deal
Share platform; access to educational materials,
case studies, and analytical materials.

The Euclid Network is a European network
of leaders in social entrepreneurship and civil

CoumnanbHbIM NpegnpUHUMa-
TenssM Ba>KHO YMeTb
CaMOCTOATE/IbHO
aHaNM3MpoBaTb CouManbHbIE
pe3ynbTaThbl U CNOCOObI NX
AOCTUKEHUS.

It is important for social
entrepreneurs to be able
to independently analyze
social outcomes and ways
to achieve them.

caenok yepes naatopmy Deal Share, noctyn kK 06pasoBaTeibHbIM
martepuanam, Keicam, aHannTUYecknM Matepuanam.

Euclid Network — 370 eBponeiickas ceTb MAEPOB COLMaNbHOro
NpeanpUHUMATENLCTBA U MPaXAaHCKOro 0bLLecTBa, KoTopas bbiia
co3gaHa B Mapuxe B MapTe 2007 roga. OHa 06beAnHseT opraHm3a-
U 13 31 CTpaHbl, Cpean KOTopblx MpeacTaBuTenV 0OLLeCTBEHHbIX
OpraHM3aumnn 1 obbefnHEHN CoLManbHbIX NMPeANpUATAN, YHIBEP-
CUTETOB, HEMPaBNTENbCTBEHHbLIX OPraHn3aunin, counanbHbelx npes-
NPUATUM 1 CoUManbHble MHBeCTOPLI. PoHA «Hawe byayliee» cTan
yneHom Euclid Network B 2019 1.

YyacTve B accoumaumy No3BongeT NoayYnTb AOCTYM K KOHTEHTY
TOMBbKO A5 YUNEeHOB, HaNpPUMep K cepuy Beb-CeMMHAPOB «Ynpasne-
He NO3UTUBHBIMU VI3MEHEHWSMWY, K UHCANAEPCKAM 3HaHUAM, COBe-
Tam U NOALEPXKKE MO M3MEPEHWNIO BO3AENCTBUA 1 COLMANTBHBIM VHHO-
Bauuvam. Euclid Network no3BonsieT HanTy MapTHEPOB A/ COBMECTHbIX
NCCNef0BaHNIA, OBMEHNBATLCA OMbITOM Ha COBMECTHBIX MEPOMPUATYISIX.

B 00HOM U3 UHMepP8bIo 8bl 2080PUAU, YMO NPU OKA3AHUU
puHaHCco80U N0OJepPHCKU COUUANLHLIM NPednpuUHUMAMensm GoHO
ocoboe sHUMAHUe ydensiem MaKoMy NOKA3amesnro, Kak cmeneHs
coyuaneHozo so3sdelicmeus. Kak eel 3mo 3amepsieme?

TyT X0Tenochb 66l OrOBOPUTLCH, UTO Y GOH/AA OUEHb Pa3Hble MPOrpam-
Mbl GMHAHCOBOW MOAAEPXKM, 1 B KaXA0V NpOorpamMMe Mbl HAVBU-
AyanbHO NOAXOAMM K MpopaboTke KpUTepues A1a OLEeHKU Npoek-
TOB. HO, 6e3ycnoBHO, coLManbHOoe BO3AeCTBMEe BCerja CTOUT BO

society that was founded in Paris in March 2007. It
brings together organizations from 31 countries,
including representatives of social organizations
and associations of social enterprises, universities,
non-governmental organizations, social
enterprises, and social investors. “Our Future”
Foundation became a member of the Euclid
Network in 2019.

Membership allows access to members-only
content, such as the Managing Positive Change
webinar series, insider knowledge, advice and
support on impact measurement and social
innovation. The Euclid Network makes it possible
to find partners for joint research, and to share
experiences at joint events.

In one of your interviews, you said that when
providing financial support to social entrepreneurs,
the Foundation pays special attention to such

an indicator as the degree of social impact.

How do you measure it?

Here | would like to mention that the Foundation
has many different programs of financial

support, and each program includes an individual
approach to developing the criteria for evaluating
projects. But, of course, social impact is always
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rnase yrna. Ecav peyb MAET O BO3BPATHbIX MHBECTULMSAX B AeACTBYHO-
LLe NPOeKThl, TO A9 HAC BaxHa Joka3aTenbHas 6a3a 3adBieHHbIX
coumanbHbix 3GdeKTOB MPOeKTa, HaNprMep, N1abopaTopHO NOATBEp-
XAEHHAA 3KONOMMYHOCTL BbIMYCKAaeMOW NPOAYKLMN, HayYHas AoKa-
3aHHOCTb MONE3HOCTV MPUMEHAEMbIX MeTOAVK AOLWKOABHOrO pas-
BUTWS, Hannune AOCTOBEPHbIX MONOXUTENbHbLIX OT3bIBOB O paboTe
npoekTa U T. 4. PAA cambix KPYMHBIX MPOEKTOB Aasee Mbl aHaV3u-
pyem no metoavke SROI (OLeHKa coumanbHOro Bo3sparta Ha nHBec-
TMuMN). Eciv pedb naeT o nogaepkke NPOEKTOB Ha HadabHOM CTa-
AW Pa3BUTKS, TO ONMPAEMCA Ha MPOrHO3HbIE 3HaYeHNs 3GdeKTOoB,
COMOCTaBNAA VX C yXe VMeroLLeicsa 6a3oin pesynsTaTosB Apyrvx Npo-

eKTOB 13 TOW Xxe chepbl.

B mo e spems, 8 Poccuu noka omcymcmeyem eOuHas cucmema
nokaszamesneli U MemoouKa, C NOMOWbK KOMOPOU MOXCHO 6bl/10
661 U3MEPAMb NOAOKUMeENbHOe coyuansHoe gosdelicmaue. Kak abl

gudume pewieHue 3Mozo 80NPOCa?

CoupansbHbIM NpeanpUHUMaTenaM BaXHO YMeTb CaMOCTOSTeIbHO
aHanV3npoBaTh CoLManbHbIe pe3ynbTaThl U CMOCobbl UX AOCTYXe-
HUsA. DoHA «Halue byayLiee» NCMOb3yeT B3aMMOAOMNONHSIOLLE METO-
[bl: OLIeHKY pe3ynbTaTta Ha pyb/ib BNOXEHHbIX CPeACTB NPy CPas-
HeHMK anbTepHaTUBHbIX MHBECTNPOEKTOB B OAHOV cdepe, a Takke
METO/, OLIEHKM COLMANbHOI0 BO3BPATa Ha UHBECTULIMY U METO/, Peil-
TUHIOBaHNA COLVaNbHbIX MPeanpUaTiA Nocae NpeAoCcTaBeHs UM

PUHaHCMPOBaHKIA.

OueHka coumnanbHOM oTAaum Ha nHBecTumu (Social Return
on Investment, SROI) XopowWo NOAXOAUT ANA aHann3a npeanpu-
HMaTeNbCKOW 1 COLMaNbHOM COCTaBAAOLWLNX. MeToA yuYnTbliBaeT
coumanbHble pesynbTaTel 4eATeNbHOCTU NPeANPUATUA B JEHEXHOM
BblpaXeHWK, BKIKUaeT CpaBHEHNE BAOXEHHbIX PeCypCcoB 1 Mosy-
YeHHbIX pe3ynbTaToB. Ecim SROI paBeH 3:1, 3HaUNT, Ha KaxAbll
B/IOXEHHbIV B MPOEKT pybab NMPUXOANTCA TP Pybaa CoLManbHbIX
pesynsTaToB. [eHbrin B JaHHOM Cydae BbICTYMaroT yHUBepcasb-
HbIM CMOCOOOM BbIPAXEHUA LLEHHOCTH, YTOObI MOXHO ObIIO Mpea-
CTaBUTb MOJIHYKO KapTUHY BO3AENCTBNA. Mbl jeniaeM NporHO3HbIi
pacyeT 419 KPYMHbIX MHBECTULMIA, a 3aTeM Mo NpoLLecTB1YM nepuro-
fa GHAHCMPOBAHWA NOABOANM UTOMM, CPaBHMBASA NX C AaHHbLIMY

nporHo3a.

MpvimeHeHe SROI AaeT BO3MOXHOCTb YBUAETb 1 MPOaHaNN3m-
poOBaTh M3MeHeHVd. Ha Bcex 3Tanax paboTel SROI BbICTYMaeT Kak
NHCTPYMEHT KOMMYHWKALIMW C KNMeHTaMu, COTPYAHMKaMU, CoobLLec-
TBaMu, rocyaapcteomM. ObpaTHas CBA3b MOMOraeT NoCTPOUTL paboTy
C pUCKaMu, YNy4YlinTb NPOAYKTLl Y MPOLECChl, HaliTV HOBble Hanpas-

neHna AeATeibHOCTU.

B3avmMozencTBYS C COUNPEANPUATUSIMIA NOC/e BblaeneHns GrHaH-
CVPOBaHWS, GOHA UCMONB3YeT CUCTEMY PENTUHIOBaHNS. PeTUHI Npo-
eKTa BbIUNCAAETCS NCXOASA U3 CBOEBPEMEHHOCTY 1 MOSHOTHI BbINO/HE-
HVA NaaHa No coUMansHOMY BO3AECTBIIO, BO3BpaTa 3aiMoB poHAE,
FOTOBHOCTU K COTPYAHNYECTBY C GOHAOM MO HayUHbIM UCCeA0BaHN-

AM U NMPOABVKEHWIO counpeanpUuHMaTeNbCTBa.

at the top of the list. If we talk about return on
investment in existing projects, we need the
evidence base of the declared social effects of
the project, for example, laboratory-confirmed
environmental friendliness of the products,
scientific evidence of the usefulness of the applied
methods of preschool development, the presence
of reliable positive feedback on the work of the
project, etc. We further analyze a number of the
largest projects using the SROI (Social Return

on Investment) methodology. If we talk about
supporting projects at the startup stage, we rely
on the predicted values of the effects, comparing
them with the available results base from other
projects in the same field.

At the same time, Russia still lacks a unified system
of indicators and methodology for measuring
positive social impact. What do you see as the
solution to this issue?

It is important for social entrepreneurs to be able
to independently analyze social outcomes and
ways to achieve them. “Our Future” Foundation
uses complementary methods: assessing results
per ruble of invested funds when comparing
alternative investment projects in the same area,
as well as a method for evaluating the social
return on investment and a method for rating
social enterprises after they receive funding.

The Social Return on Investment (SROI) method
is well-suited for analyzing the entrepreneurial
and social components. It takes into account the
social results of the enterprise in monetary terms,
includes a comparison of invested resources and
results obtained. For a SROI of 3:1, every ruble
invested in the project results in three rubles’
worth of social impact. Money, in this case, acts
as a universal means of expressing value, so that
a complete picture of impact can be presented.
We do a forecast calculation for large investments,
and then after the funding period is over, we
summarize the results by comparing them to the
forecast data.

The application of SROI makes it possible to
visualize and analyze changes. At all stages, SROI
serves as a tool for communicating with our
customers, employees, communities, and the
government. This kind of feedback helps manage
risks, improve products and processes, and find
new lines of business.

The Foundation uses a rating system for
interaction with social enterprises after the
funding has been provided. The projects are rated
based on the promptness and completeness
of the social impact plan, repayment our
loans, readiness to cooperate on research and
promotion of social entrepreneurship.
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B pasHbix CMpaHax no-ceoemy pezynupyemcs
coynpednpuHUMamenscmeo. [0e-mo nPUHSM 30KOH,
onpedeasrowuli cmamyc coyuanbHo20 npednpusmus, 20e-mo
He npuHam. B Poccuu celiyac y coynpednpuHumameneli moice
ecme 0cobbIli cmamyc, HO myoda Noka He 8oWAU, Hanpumep,
HKO. Kakoe ebl sudume pazsumue Modeau coyuanbHo20
npednpuHUMamensCMea 8 Hawel CmpaHe ¢ MOYKU 3peHUs
3akoHodamenbcmea?
BaxHblIl1 LWar — pacluvipeHue LeneBbIx rpynm, ykasaHHbIX B 3aKOHe.
Cenyac B ['ocysapcTBeHHOM [lyme NpoLUen nepBoe YTeHme 3aKoHo-
NPOEKT, AOMONHAOLLMIA NepeyeHb COLManbHbBIX MpeanpuHMaTeneii
NOABMY C HBaNUAHOCTLIO. [lanbHenLwmne KoppekTMpoBKM MOTYT ObIThb
aHaNOTMMYHBIMY, 34eCh BaxeH MOCTOSAHHBIA aHanu3 1 MexcekTopHoe
B3aUMO/elCTBIME, YUTOObI BOBPEMS BbIAENSATL rpyMnmbl, KOTOPbIe MOryT
MONONHNTL PeecTp.

Kpome Toro, Mbl paboTaem C UCMONHUTENAMM COLMANbHOMO 3aKa-
33, KOTOpPbIE, MO CYTW, TOXe ABNAOTCA COLMaNnbHbIMM NPeAnpuHMaTe-
NAMU W BXOAAT B APYrovi peecTp. ECTb naes 06beAnHeHnsa 3Tux pee-
CTPOB, HO MOKa OHa NPeACTaBAATCS TPYAHOPean3yeMoii.

Kak ¢oHO «Hawe 6ydyujee» oyeHusaem cgoli UMNaKm-e8kaao

8 pazeumue coyuaabHO20 NpednpuHUMamenbcmea

3a 2006/ cgoeli pabomei?

MoNHOMAaCLITabHOM OLeHKM COLMaNbHOro BO34eNCTBMA BCEro GpOH-
[la Mbl HE MPOBOAMAN, OLEHVBaNM BK1ad 0bpa3oBaTeNbHOro 610-
Ka — Jlabopatopuun coumansHoro npeanpuHnMmatenscrea (J1ICM). Mo
pe3y/nbTaTaM UCCIeL0BaHNS BbIACHWAW, UTO 7,62 pyona coumansHOM
CTOMMOCTW CO3AaeTcsa Jlabopatopuen Ha Kaxablii pybiib, BNOXEHHbIN
3aVHTepeCcoBaHHbLIMU CTOPOHAaMMW.

Ecnuv roBopuTb rnobaneHo, To noyty 900 NpoekTos No Bcelt Poc-
CUV MONYYUAM OT HaC MOMOLLb 1 MOAAEPXKKY B PA3NUUHbBIX GopMaTax
(brHaHCMpoBaHVe, peannsayng npoekTa «bosnblie, Yem Mokynka,
dpaHLLM3a, obpaszosaTesibHble 3aiiMbl, akcenepatopsl 1 T. 4.). [pu
yyqacTum GoHAa NOABWCA 3aKOH O COLMANBHOM NpeAnpUHMaTe b-
CTBEe U peecTp, NO3BONALLMA MOACHNTATE KONMYECTBO NPEANPUATAIA.
B By3ax npu noaaepxke GoHAa Ha4anM NOSBAATLCA 0Opa3oBaTenb-
Hble MPOrpamMMbl, Hanpumep, NPodeccnoHanbLHas NepenoAroToBKa
B H/Y BLU3. brarogaps obyuatoiLen nporpamme JS1CIM no obyyeHuo
TPEeHEepPOB Ha TekyLLMA MOMEHT B PernoHax pabotarot 68 ceptudunum-
POBaHHbIX NpenojasaTtener, KOTOPbIe yXe CaMOCTOATeIbHO MPOBO-
44T LLIKoNbI coUManbHOro NpeAnpUHNMaTeNbCTBa, CYMMapHbI oxBaT
KOTOPbIX cOCTaBuA yxe 6onee 1500 BbIMyckHWKOB. Cenyac 3ToT Kypc
Mbl NepepopMaTnpOBaNy NOA BY30BCKMX MpenosaBaTtenel, caenas
B HEM aKLIeHT UMEHHO Ha MeTOAONOTUN, 1 BBITOXWIN B OTKPbITbIN
AOCTyn Ha nnatdopmy Stepik. brarogapsa akcenepatopam «Popmy-
Na pocTa» (bonee 100 BbIMYCKHVKOB) B pervioHax chopMmnpoBanics
CoobLlecTBa aMbacCajopoB — aKTUBHbIX W YCMEeLUHbIX CoUManbHbIX
npeanpuHMaTenel, KoTopble CTany 0bbeANHATLCA B accoLmannn
CI (Hanpurmep, ACTpaxaHb, KannHuHrpag, Forpa). 1 370 Toxe BaxHas
4aCTb Pa3BUTUA COLMANIBHOTO BO3AENCTBNS.

The regulation of social entrepreneurship varies
from country to country. Some places have laws
defining the status of a social enterprise, others
don't. In Russia now, social entrepreneurs also
have a special status, but it does not yet include,
for example, NGOs. What is your view of the
development of the social entrepreneurship model
in our country in terms of legislation?
An important step is the expansion of the target
groups specified in the law. Currently, the State
Duma has passed a bill in the first reading,
extending the list of social entrepreneurs to
people with disabilities. Further adjustments may
be possible in the future, it is important here to
constantly analyze and interact across sectors in
order to promptly identify the groups that may be
added to the registry.

In addition, we continue working with
social contractors, who, in fact, are also social
entrepreneurs, but are part of a different registry.
Combining these registries seems like a good idea,
but so far it seems hard to implement.

How does “Our Future” Foundation assess
its impact on the development of social
entrepreneurship over the years of its work?
We have not conducted a full-scale assessment of
the social impact of the Fund as a whole; rather,
we evaluated the contribution of its educational
unit — the Social Entrepreneurship Laboratory.
The study found that for every ruble invested
by stakeholders, the Laboratory generates
7.62 rubles of social value.

Globally speaking, almost 900 projects all
over Russia have received our help and support
in various formats (financing, implementation of
the project “More Than a Purchase”, franchising,
educational loans, accelerators, etc.). The law
on social entrepreneurship and the registry to
count the number of businesses have appeared
with our participation. Educational programs
have started to appear in universities with the
support of the Foundation, such as professional
retraining courses at the Higher School of
Economics. Thanks to the Social Entrepreneurship
Laboratory's Training of Trainers program,
68 certified teachers are currently working
in the regions, conducting their own Social
Entrepreneurship Schools, which have already
produced more than 1,500 graduates. We recently
reformatted the course for university teachers,
focusing on methodology, and posted it for public
access on the Stepik platform. Thanks to “Growth
Formula” accelerators (with more than 100
graduates), communities of ambassadors have
been established in the regions. These active and
successful social entrepreneurs are now joining
into local associations (for example, in Astrakhan,
Kaliningrad, Yugra). That is also an important part
of social impact development.




OTKyAa 1 KaK pacTyT coymanibHble

npegnpuHMMmaTenn?
OnNbIT NHKYbaTOPa NMMaKT-CTapTanoB
OOHAa «HaBCTpeuy nepemMeHam»

DOI'10.55140/2782-5817-2022-2-3-13-17

Where Do Social Entrepreneurs

Come From and How Do They Grow?
Experience of the Reach for Change Foundation's
Incubator for Impact Startups

Yxe AaBHO C/IOBO «MHKy6aTop» B B3HeC-
cpeze nepecrano acCcoLMmMpoBaThHCH

C CeIbCKMM XO34CTBOM, a Mprobpeso
3Ha4YeHue NHCTPYMEHTa MO Pas3BUTUIO
HauMHatoLLLero NpeanprHNMaTeNbCKO-
ro NpoekTa (UK faxe NpocTo naen),
MO3BONSAIOLLErO B MPOCTPaHCTBE CU-
CTEMHO-OPraHV30BaHHOWM 3KCMNEepPTHOW
MOMOLLM BbIPACTW B YCTOMYMBBIA NPO-
ekT. CoumanbHble MPeanpuATg Takxe He
OCTakOTCA B CTOPOHE. YTO JaeT 1M y4ya-
CTVie B 1HKybaTopax 1 B YeM 0CObeHHO-
CTV NPOrpamMbl HKy6aTopa Ans npoek-
TOB COLMa/IbHOrO BO3AENCTBUA?

The word “incubator” in the business
community has long ceased to be associated
with agriculture, becoming a tool for
developing a start-up entrepreneurial project
(or even just an idea), allowing it to grow into
a sustainable project within the space of
system-organized expert assistance. Social
enterprises are not left out either. What
benefits they get from participating in the
incubators, what features the incubator
program has to offer social impact projects?

O

Codus LLarnHsaH Sofiya Shaginyan
Pykosodumesne npozpammel  Program manager,
noddepixku 05 umnakm-  Reach for Change
cmapmanos poHOa

«Hascmpeyy nepemerHanm»
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NMHANBUNAYANBHASA NMPOIPAMMA
PA3BUTUNA AN HOBNYKOB

Mporpamma «/1HkybaTop» oHAa «HaBCTpeuy nepemeHam» npeaHasHa-
YyeHa A5 NPOeKTOB Ha paHHel CTaann pasBnTLS. ExerogHo ee Npoxo-
AAT 0T 12 10 22 y4aCTHVIKOB. Ipu OLieHKe COLIManbHOro BO34eNCTBYS
Mbl BblAensemM ABe rpynnbl CTerikxonaepos. MNepsas — MMMNakT-
NpOeKTbl, BTOpas — AeTV 1 MON0AeXb, Ha KOTOPbIX OPMEHTVPOBAaHA
AesTeNbHOCTb MMNAKT-NPOeKToB' .

Ana MMNakT-NPOEeKTOB KPaTKOCPOUYHasA Lie/b MO COLMANbHOMY BO3-
AENCTBUIO 3aK/H0YAEeTCA B YKPEMNIeHUU X OPraHn3aLIIOHHOrO NoTeH-
uvana, 10AroCpoYHas LeNb — B BbIXMBAEMOCTI 1 MaCLLITabnpyeMoCTi.

Ana feTen n MoNoAexm KPaTKOCPOUHble 1 JONFOCPOYHbIe Lienu
MO YAyULLEHNIO UX XN3H ONPeensroTca Tak Ha3biBaeMoli «Teopuei
N3MEHeHNM» MAaKkT-npoekToB. C MOMOLLbIO 3TOr0 NOAX0Aa y4YacT-
HUWKW CTPOSIT rMMNOTe3bl MO U3MEHEHUIO B XN3HU AeTen, «<NpUKpy4un-
BarOT» K HUM VHAMKATOPbI 11 MOKa3aTeny, MpoAyMblBatOT NHCTPYMEH-
Thl ¥ M1aH cbopa AaHHbIX.

YYacTHVIKM MpeAoCTaBAAIOT AaHHbIE MO KOIWMYeCTBY AeTelt 1 1CTo-
pyV 06 N3MEHEHUAX B XN3HW AeTel TPY Pa3a B roj, a B KOHLe NepBoO-
FO NV B HEKOTOPbIX C/lyYasix BTOPOro rofa y4acTuns NpeaocTaBnatoT
AaHHble Mo oLeHKe CoUManbHOro BO3AeNCTBUS.

Pa3Bu1TMEe OPraHn3aLMOHHOro NOTEHLIMANa MMMNAKT-NPOEKTOB Mbl
OTCNIEXMBAEM C MOMOLLBH NHCTPYMEHTA, KOTOPbLIN Ha3biBaeTcs «Tpe-
Kep pa3BuTUS».

Tpekep n3mepseT pasBuTUe B NATH chepax:

+ CouManbHoe BO3AeNCTBME;

+ dMHaHCOBas YCTOMYMBOCTb;

© NMAEPCTBO 1 KOMaHAS;

+ MacWTabuypoBaHVe CoLManbHOMO BO3AENCTBUS;
© CUCTEMHbIE VI3MEHeH s,

Y Kaxaown chepbl eCTb CBOU noaueny. B Hauane roga y4acTHu-
KV COBMECTHO C MPOrpaMMHbIM MeHeaXepoM GUKCUPYIOT UCXOAHBI
CTaTyC 1 e Mo pa3BUTUIO A KaxAoW noauenu. B TeyeHve roaa
0OHOBAAOT CTATYC Ha OCHOBaHWM GaKTNYECKUX Pe3yNbTaToB.

YT06bl OTCNEANTb pasBUTUe OpraHV3aLUMOHHOro NoTeHUMana,
GOHA Takke CObMpaeT OT y4aCTHUKOB OnpefeneHHble KONnMyecTBeH-
Hble NoKasaTenu 1 aHaAn3npyeT VX NPUPOCT U KPaTHOCTb. K 3TVM noka-
3aTenaM, MOMUMO KONMYECTBa AeTell, OTHOCUTCS KOMMYECTBO COTPYA-
HWKOB 1 BONOHTEPOB, GUHAHCOBbLIE pe3ybTaThl, OXBAT MPOEKTOB.

AMHamMuKa pa3BUTUS MPOEKTOB MO KOAMYeCTBEHHbIM MOKa3aTensm
Pa3HNTCS OT roZa K rofly, 0Hako, ONMPasicb Ha AaHHble Mpeablay X
NeT, MOXEM CKa3aTb, UTO KOMYECTBO AeTel, MOAYyUNBLLMX MOALEPXKY,
TPAAVLIMOHHO BbIPacTaeT MUHUMYM B [1Ba pasza B TeueHue rosa (ans
MPOEeKTOB, KOTOPbIe Ha MOMEHT CTapTa y4acTus B MporpaMme Obiau
yXe He Ha CTagnn VAW Ny NpoToTXNa).

INDIVIDUAL DEVELOPMENT
PROGRAM FOR BEGINNERS

The Reach for Change Foundation'’s Incubator
program is designed for projects at the early
development stage. It is attended by 12 to 22
participants each year. We distinguish two
groups of stakeholders in assessing social
impact. The first group includes the impact
projects, the second one is children and young
people who are the beneficiaries of the impact
projects’.

For impact projects, the short-term social
impact goal is to strengthen their organizational
capacity, and the long-term goal is ensuring
survivability and scalability.

For children and youth, short- and long-term
goals for improvement of their lives are defined by
what is known as the “Theory of Change” of impact
projects. With this approach, the participants
construct hypotheses for change in children’s lives,
attach indicators and metrics, and devise data
collection tools and plans.

The program participants provide data on
the number of children and cases of changes
in children'’s lives three times a year, and social
impact assessment data at the end of the first or
in some cases second year of the project.

We track the development of the
organizational capacity of impact projects using a
tool called the Development Tracker.

The Tracker measures development in five
areas:
+ social impact;

financial sustainability;

leadership and team;

social impact scaling;

systemic changes.

Each sphere has its own subgoals. At the
beginning of the year, the participants together
with the program manager record the baseline
status and define development targets for each
subgoal. The status is updated throughout the
year based on actual performance.

To track the development of organizational
capacity, the Foundation also collects certain
quantitative indicators from participants and
analyzes their growth and multiplicity. Besides
the number of children, these indicators include
the number of staff and volunteers, financial
performance, and project coverage.

The dynamics of project development,
measured through quantitative indicators, vary
from year to year, but based on data from
previous years, we can say that the number of
children receiving support traditionally at least
doubles every year (for projects that were past
the idea or prototype stage when joining the
program).

1 ®oHO «Hascmpeyy nepemeHam» ¢ 20712 2000 nomozaem paseueams
npoekmel COYUA/bHLIX (UMNakm) npednpuHumamerned,
KOMOopele HaNPas/IeHs! Ha yAy4weHuUe Ka4ecmsa Jcu3Hu demedl
U Mos100excu no ecell Poccuul.

1 Since 2012, Reach for Change has been helping
develop projects by social (impact) entrepreneurs,
which are aimed at improving the quality of life of
children and youth throughout Russia.
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YTOBBI OTCNEANTb BbKMBAEMOCTb U MaCLLUTabMpyeMOCTb MPOEKTOB,
Mbl OTRPaBASeM BbIMyCKHMKaM «/IHKybaTopa» Onpockl pas B Ba roja.
A UTObbI BbIUNEHNTL BK1a4 GOHAZ, Mbl MPOCUM YYaACTHVKOB OTAENb-
HO OLEHWTb CTeMeHb BAVSHUA MPOrpamMMbl GOHAa Ha UX pa3BUTHe.
Ecnn kpaTko MepeuncanTb UCNoNb3yemMble NHCTPYMEHTbI OLIEeH-
kv B GoHAE, TO 3TO:
+ Tpekep pasBuTUS;
+ CneumnansHble GOpMbI OTHETHOCTM 1 OMPOCHI;
+ McTopun coumanbHOro BO3aencTBIsS;
+ BHyTpeHHue nccnefoBaHung;
+ VIHTepBbo C MMNaKT-NPeANPUHUMATENAMU, MEHTOPAMU U APYTU-
MW CTENXONAEePaMU;
+ Onpochkl BbIMYCKHWKOB MPOrpamMm: pa3 B ABa roja onpoc BCex
BbIMYCKHIKOB Pa3HbIX €T.
Bonee NoAgpoO6HO O cUCTEME OLEeHKM COLMAanbHOrO BO3AENCTBIS
1 O pesynbTaTax NPorpaMM MOXHO MOCMOTPETb B HalleM ro40BOM
oTyeTe’.

To track project survival and scalability, we
survey the alumni of the Incubator program
every two years. And to isolate the Foundation'’s
contribution, we ask participants to separately
assess our program’s impact on their
development.

Here is a short listing of the assessment tools
used by the Foundation:
- Development Tracker;

Special reporting forms and surveys;

Social impact cases;

Internal research;

Interviews with impact entrepreneurs, mentors,

and other stakeholders;

Program alumni surveys, a biennial survey of all

alumni from different years.

To learn more about the social impact
assessment system and program results, check
our annual report?.

KAK Mbl MOHUMAEM, 4YTO MNMPOEKTHI
MEHSIOT XXM3Hb AETEN 1 MOJTOAEXW?

BaXHO noguepKHyTb, UTO Nepes TeM, Kak MomnacTb B MPorpammy «/Hky-
6aTOP», YHACTHVIKU NPOXOAAT ANNTENbHBINA 0TOOP, FAe OHWU aprymMeH-
TUPYHT 3QQEeKTNBHOCTL MPOeKTa B PELUEHNM MPOOIEM AeTen Ui
MOJIOABIX JIF0Ael. BO Bpems yuacTid B MpoOrpamme, B TeUeHe roja
Mbl MOlyYaeM OT HUX MHGOPMaLIO, KOTOPast, B TOM YMC/e, OTRaxXaeT
N3MEHEHWNS B XN3HW AeTeil: TPU Pa3a B rof y4acTHUKM NpefocTaBng-
FOT HaM VCTOPUM COLMaNbHOMO BO3AENCTBMA — O TOM, KaK MEHAETCH
XV3Hb pebeHka. ITW UCTOPUN HanMCaHbl MO CReUVanbHOW CTPYKTY-
pe Ha OCHOBaHWNN NHTEPBbLIO C PEOEHKOM UK C ero NpeacTaBuTenem
(poanTeny, onekyHbl, CNeunanmucTsl).

Mbl cObVpaem gaHHbIe MO KOMMYECTBY leTel, KOTOopble MOMyYnIN
NOAAEPXKY, TaKxXe TpW pa3a B rod. B KOHLe nepBoOro, Wy B HEKOTO-
PbIX Cly4asx BTOPOro rofia y4actvia B MporpamMmme, y4acTHUKM npego-
CTaBAAKOT AaHHbIe MO OLUeHKe COLMaNbHOro BO3AencTBnd, T. e. M3Me-
HEeHUS B XN3HW AeTell/00LLeCTBa, OTpaxeHHbIe Yepes cnelanbHble
nokasartenu v HAMKaTopbI.

BbInyckHMKaM Mbl 3a4aeM 601ee KOpoTkMe 1 6onee CI0XHbIe
BOMPOCHI OAHOBPEMEHHO: U3MEPSIHOT /I OHU COUMaNbHbIE 3GdeKThI,
T. €. JOCTMXEeHMe AONTOCPOYHBIX Lefier No CounanbHOMy BO3AEN-
CTBUHD, BHOCAT/BHECV N UX AEVNCTBUS BKIAJ B CO34aHME CUCTEM-
HbIX U3MEHEHWI.

HOW DO WE KNOW THAT PROJECTS
CHANGE THE LIVES OF CHILDREN
AND YOUTH?

Itis important to emphasize that to enter the
Incubator program, participants go through a
lengthy selection process where they have to
prove the effectiveness of their project in solving
the problems of children or young people.
Throughout the year in the program, we gather
their data continuously, including information
that, among other things, reflects changes in the
lives of the children: the participants provide
social impact cases three times a year, describing
how the children'’s lives change. These cases are
based on interviews with the child or his or her
representative (parents, guardians, specialists)
and follow a predefined structure.

We also collect data three times a year on
the number of children receiving support. At the
end of the first, or in some cases, second year
of participation in the program, the participants
provide social impact assessment data, i.e.,
changes in the lives of children/community,
reflected through specific indicators or metrics.

The alumni receive a shorter questionnaire,
which, however, contains more complex
questions: whether they measure social effects,
i.e., the achievement of long-term social impact
goals, whether their actions are contributing or
have already contributed to creating systemic
change, etc.

2 Omuyem o coyuansHom gosdeticmeuu 2020-2021.
Pexcum docmyna: https://fond-navstrechu.ru/wp-content/uploads/2022/06/otchet-01.06.pdf
(dama docmyna: 27.09.2022)

2 Social Impact Report 2020-2021.
Retrieved from: https.//fond-navstrechu.ru/
wp-content/uploads/2022/06/otchet-01.06.pdf
(accessed: 27.09.2022). (In Russian).
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TEOPUS USMEHEHUW
KAK OBSAASATE/IbHbI MHCTPYMEHT

Teopus U3SMEHeH M MMakT-MPOEKTOB yxXe YNOM/HaNacb MHOW BhILLE.
XO4y MOAYEPKHYTE, YTO 3TO MHCTPYMEHT, KOTOPLIM NCMONB3YEeTCA MHO-
FAMU MHGPACTPYKTYPHBIMI OpraHm3au/amMy, paboTarolLmMmn C Coum-
aNbHBIMI NpeanprHUMaTensaM 1 B Poccumn, 1 B Mype. Mbl oueHBa-
eM Hall OnbIT paboTbl C 3TUM NHCTPYMEHTOM, a TaKXe OMbIT HaLIMX
KOMNer Kak KpaHe NONOXUTEeNbHbIN.

IMRakT-npoekTamM, 0COHBEHHO Ha PAHHMX CTAANSX PA3BUTIA, TEO-
P N3MEHEHWA MOMOraeT:

* 0CO3HaBaTb W CTPYKTYPMPOBATL VI3MEHEHWS B XN3HW HAaronosny-
yatenemn 1 obLecTsa (Mx B Poccum YacTo Ha3bIBatOT CoUMaibHbIe
pesynbTaThl 1 3GdeKTbl);

© [0OCTparBaTb Ha ee OCHOBE CUCTEMY OLIEHKY;

+ JOCTpariBaThb CTPaTernto pasBuTUA opraHmnsayiv 1 NpoaykToBYyHO
CTpaTervito.

Teopust 3MeHeHNn NO3BOASET MOAEIMPOBATL byAyLLee, U, NCXOAS
13 3TOr0, BHOCUTB M3MEHEHNS B MPOEKT B HaCcToALLeM. OAHAKO BaXHO
MOHVMaTb, YTO 3TO MOME3HbIN MHCTPYMEHT, @ He BOLLEOHas TabneTka.

OCHOBHOW BbI3OB 4151 COLMANBHOIO NPeArnpUHMATENS 3aK/IH0-
4aEeTCA B TOM, Kak banaHCMpoBaTb MeX/y LeNaMu no CouyanbHoMy
BO3/ENCTBIIO, KOTOPbIE N QUKCVPYET TEOPNA N3IMEHEHUIA, U LieNns-
MU MO GUHAHCOBOW U OPraHM3aLUMOHHOM YCTOMYMBOCTY, YUNTLIBAA
BO3MOXHOCTW U OrpPaHUYeHNsd U3MEHUBOW Cpejbl. DTO 3ajaya He
3 MPOCTBIX.

B Hawwx nmporpaMmmMmax Teopura USMeHeHUn — 0653aTeNbHbIN
NHCTPYMEHT paboThl AN yYacTHMKa. ExeroaHo ao 50 nonyduHann-
CTOB KOHKypCa B pamkax 0by4atroLLero kypca «[perHkybatop» 1 nosxe
B VIHky6aTope GOopMyAnpyrOT rMAoTesbl 1 AOCTPAMBAKOT CUCTEMY OLeH-
KW 1 M1aH Mo Pa3BUTUIO MPOEKTa C OMOPOK Ha 3TOT MHCTPYMEHT.

THEORY OF CHANGE
AS A MUST-HAVE TOOL

| have already mentioned the need for impact
projects to adopt theory of change. | want to
emphasize that this is a tool that is used by many
infrastructure organizations working with social
entrepreneurs both in Russia and around the
world. We consider our experience of using this
tool, as well as that of our colleagues, as extremely
positive.

The theory of change helps impact projects,
especwaHy in early stages of development:

to recognize and structure changes in the lives

of their beneficiaries and the society (often

referred to as social results and effects in

Russia);

to adjust the evaluation system accordingly;

to build the organization’s development and

product strategy.

The theory of change makes it possible
to model the future, and based on this make
changes to the project in the present. However, it
is important to realize that this is just a useful tool,
not a magic pill.

The main challenge for the social entrepreneur
is balancing social impact goals captured by
the theory of change, against financial and
organizational sustainability goals, given the
opportunities and constraints of a changing
environment. That is a daunting task.

In our programs, the theory of change is a
mandatory work tool for the participants. Each
year, up to 50 semifinalists in the Pre-Incubator
training course and later in the Incubator program
formulate hypotheses and complete an evaluation
system and a project development plan based on
this tool.

POCCUINCKASA MPAKTUKA OLLEHK UMIMAKTA
B CM 1 COLNPOEKTAX B COEPE AETCTBA

OueHka couranbHOro BO3AencTBMA 1 B COLMANBHOM NpeanpuHm-

MaTenbCTBe, U B COLManbHbIX MpoekTax byaeT BCeraa 3aBuceTb OT:

© CTaAnK pasBuUTUS MPOEKTA: MOAXOAbI, 3aMpPOCh! VI BO3SMOXHOCTY
y COLMaNbHOro cTaprtarna Ha 3Tane Uaen 1 Ha 3Tane yCTonYmBo-
rO PasBUTUS OYEHb PAsHbIE;

+ chepbl — K NpuMepy, TpeboBaHNA A0Ka3aTeNbHOCT MOAXOAA
N N3MePSeMOCTM Pe3ynbTaToB B MeAVILMHE 1 peabunnTaumm cTpo-
Xe /NN AOKHBI BbITb CTPOXE;

+ TpebOBaHW CTENKXONAePOB — eCIn Ball MapTHepP Wan A0OHOP
OXWAAET MOHATHBIX AW XOTS Obl KAKMX-TO SCHbIX PE3Y/IbTAaTOB,
3TO BYAET HEU3DEXHO Ha Bac BNATE;

+ MOTMBaLMVM aBTOpa MpoekTa W/nau KOMaHAbl 11 BOBNEYEHHOCTN
B OLIEHKY — Nr0bas oLeHKa pUCKyeT NpeBpaTnTbCs B NpodaHa-
LMK, eIV 33 Hell He CTOWT UCKPEeHHAR BHYTPEHHSA MOTUBALISA
MOHATb, Kak Ha CaMOM Aene 0b6CToAT Aena.

THE RUSSIAN PRACTICE OF

IMPACT ASSESSMENT IN SOCIAL

ENTERPRISES AND SOCIAL PROJECTS

WORKING WITH CHILDREN

Social impact assessment in both social entrepre-

neurship and social projects will always depend on:

+ project development stages: a social startup
has very different approaches, demands, and
opportunities at the idea stage and at the
sustainable development stage;
the area of impact — for example, the
requirements of evidence-based approach
and measurability of results in medicine and
rehabilitation are and/or should be stricter;
stakeholder requirements — if your partner or
donor expects complete or at least partial clarity
of the results, this will inevitably affect you;
motivation of the project leader and/or team
and their involvement in the assessment
process — any assessment risks ending up
in misrepresentation if it is not backed by a
sincere intrinsic motivation to understand how
things really are moving.
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MHorve roBopsaT Npo NpobneMbl, KOTOpble eCTb B CBA3W C OLleH-
KOW COLMaNbHOro BO3AeCTBMA. HaMm xe XoTenocb bbl OTMeTUTh
MONOXNTENNbHbIE M3MEHEHWA! B COLUMaAIbHOM CeKTope npoAo/iKaTt
Pa3BMBATLCA NHCTPYMEHTHI OLIeHKM, COBMPaKTCA U CUCTeMaTU3u-
PYHOTCHA 6a3bl AaHHbIX Ha OCHOBE PeasibHbIX KEMCOB, B TOM YMC/Ie,
NMERLLX A0Ka3aHHY 3GdeKTBHOCTb, GOPMUPYOTCS CTaHAAPThI
N PErNaMeHThl,

OueHb paayeT, 4To BCe Ho/blee KONMUYeCTBO MPOEKTOB 1 NPO-
rpaMM CTPeMSTCA COOTBETCTBOBATb MPUHLUMMNAM AoKa3aTelbHoro
noaxoda, N TyT COBepLeHHO He NMeeT 3HadeHNA COLI.I/Ia}'IbeIVI 370
NpeanpUHUMaTENb AW APYTro COLUMANbLHO 3HAUUMBbIN NMPOEKT, eC/N
Lesb Y HX OAHa — AOCTUXEHME COLMAnbHOro 3ddekTas.

Many people talk about the existing problems
associated with social impact assessment. We
would like to note some progress: assessment
tools will continue to develop in the social sector;
databases are being collected and systematized
on the basis of real-life cases, including those
proven effective; standards and regulations are
being elaborated.

It is encouraging that an ever-growing number
of projects and programs are striving to comply
with the principles of evidence-based approach,
and it makes absolutely no difference whether
it is a social entrepreneur or another socially
significant project, if they have the same goal —
achieving a social effect.

OLLEHKA MNMPOEKTOB CT1
M OBbI4YHbIX COLINMPOEKTOB

[aBaiTe mopaccyxzaem 0 KOMMIEKCHOW OLeHKe, KOTOPOW NMoABepra-
eTCA NpoekT/OpraH3aLVs, KorAa NoAaeTCs Ha Pa3NYHbIe KOHKYPChI
1 MPOrpaMMbl MOAAEPXKKU.

Y KaxXAoro KOHKypca 1 Nporpammbl CBOst cCneumduka, Ho ecTb MHO-
ro O6LMX MPUHLMNOB 1 MapamMeTPoB OLEeHKW: BOMPOChI, CBS3aHHbIe
C Npobnemoit 1 3pPeKTUBHOCTBIO peLleHd, OLeHKa pe3ynbTaToB
A8 6narononyyaTenei (XoTb OHa O4eHb MO-PA3HOMY 1 MPOBOANTCS),
(CO)PMHaHCMPOBaHMEe rPaHTOBOIO MPOEKTa 1 MPOAOC/IKEHE ero pabo-
Tbl 6€3 rPaHTa, OLeHKa NoTeHUMana Angepa NpoekTa 1 KoMaHaa, peny-
TaUMOHHbIE MOMEHTbI 1 Ap.

Mpy60 roBOPS, KNHOUEBLIM OTAUYMEM OLEHKM MPOEKTOB, MNOAat-
LLMXCS Ha NporpaMMy NoAAepXKn coUVanbHbIX (MMNakT) npeanpu-
HMaTenen, ABNAETCA AeTann3aumsa 1 rnybuHa, ¢ KOTOPOKM OpraHu-
3aTOPbl 0OPALLALOT BHIMaHME Ha GUHAHCOBYIO YCTONYMBOCTb, UMW,
B HEKOTOPbIX C/Iy4asX, Ha AOXOAHOCTb Y MHBECTULMOHHYIO NpuBe-
KaTesbHOCTb MPoeKTa.

Ecnu peub naeT o cTapTane Ha CTaanu naeun Uy NpoToTuna, oLe-
HMBarOT NoTeHUMan GrHaHCOBOW ycToumBocTU. OH BCerga 3aBu-
CUT OT PbIHKa, LEHHOCTU 1 BOCTPEBOBAHHOCTY MPOAYKTa, OT NMUHbIX
1 NPOdeCCMOoHaNbHbLIX KaYeCTB OCHOBATENA MPOEKTa 1 ero KOMaHAb!.

HekoTopble MporpamMMbl, B TOM YKUCIE 1 HaL KOHKYPC 1 VHKy6a-
TOp, CHabXaroT colanbHble cTapTanel HCTPYMeHTamn 1 noaaep-
XKOW, KOTOPble MO3BOASHOT UM, Kak FOBOPUTCH, NO4 HabNoAeHeM
CNeumanncToB NPOTeCTMPOBATb MMMOTe3bl, Kak Mo COLMaNbHOMY BO3-
[enicTBUIO, Tak 1 No busHec-mogenu. LLlaHcel Ha nonyyeHne Aonon-
HNTEeNbHOW NOAAEPXKN B TakMX KOHKYpCax v MporpamMmmax y rnpoek-
TOB, KOTOPbIE HaUNYYLLIMM 0OPa30OM MNOALEPXMBAKOT BANaHC Mexay
rNyOUHOIM COLMANBHOIrO BO3AEMCTBISA 1 GUHAHCOBOWN YCTONUMBOCTBHO,
BbILLE.

EVALUATION OF SOCIAL
ENTREPRENEURSHIP PROJECTS
AND REGULAR SOCIAL PROJECTS

Let's think about the complex evaluation that a
project/organization goes through when it applies
for various support competitions and programs.

Each competition and program is unique,
but they share many common principles and
assessment parameters: issues related to the
problem and effectiveness of the solution,
assessment of the results for the beneficiaries
(although it is done very differently), (co)funding
of the grant project and continuing its work after
the funding is over, assessing the capacity of the
project leader and team, reputational issues, etc.

Roughly speaking, the key difference in the
assessment of projects submitted to the social
(impact) entrepreneur support program is the
detail and depth of the organizers' focus on the
financial sustainability, or in some cases, the
profitability and investment appeal of the project.

If we talk about a startup at the idea or
prototype stage, the potential for financial
sustainability is assessed. It always depends on
the market, the value and demand for the product,
on the personal and professional qualities of the
project founder and his or her team.

Some programs, including our competition and
the Incubator, provide social startups with tools
and support that enable them to test hypotheses,
related both to social impact and business models,
so to speak, under expert supervision. Projects
that maintain the best balance between social
impact and financial sustainability have a better
chance of receiving additional support in such
competitions and programs.

3 [lpoyumams npo npoekmel, Komopsle noddeprugaem GoHO
«Hascmpeyy nepemeHam» U Npo Ux coyuansHoe go3delicmaue,
MOJCHO Ha calme https.//fond-navstrechu.ru/category/blog/.

3 To read about the projects supported by the Reach
for Change Foundation and their social impact,
visit https.//fond-navstrechu.ru/category/blog/.
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Do We (Not) Need It?

Assessing the Impact of Social Enterprises in Russia

OueHKa BO34eNCTBUA He OTHOCUTCS K 334a-
Yam OK13HECa, OT KOTOPbIX HEeMOCPeACTBEeH-
HO 3aBWCUT €ro CyLLlecTBOBaHMe. [osTomy
OLIeHKa MOKa He ABNAETCH 06A3aTeIbHbIM
3/1eMEHTOM MPOEKTOB B Chepe coLianb-
HOro MpeaAnpYHVMaTeNsCTBA. Ho, Mo MHe-
HUFO MHOMMX 3KCMEPTOB, @ Takke OMbITy TeX,
KTO JOOPOBOBHO 1 yXe Ccelyac Bbibupa-
tOT MyTb MPOGECCUOHANBHON «pednekcmny
pe3yNbTaToB CBOEW PAbOThI, 6naroAaps en
3HaUUTENBHO PACLLMPAKOTCA BO3MOXHOCTY
1 NepcnekTVBbl Pa3BnTUA. C KaKMIN CIOX-
HOCTAMW CTaNKMBAKOTCA COUMANbHBIE Mpes-
MPUHMATENN B OLIEHKE CBOVIX MPOEKTOB,

11 Kakme BO3MOXHOCTV MWV 3TOM MOTYT MOJy-
YTb — MONAET peyb B HaLLeM MaTepuane.

Impact assessment is not a vital task
that directly determines the existence
of a business. Therefore, evaluation

is yet to become a mandatory element
of social enterprise projects. However,
according to many experts, as well

as the experience of those who have
already made a conscious choice

of a professional “reflection” of the
results of their work, it significantly
increases development opportunities
and prospects. In this article we are
going to talk about the challenges faced
by social entrepreneurs in the evaluation
of their projects, and the benefits they
can getin return.
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HOBbIE BbI3OBbI

Poccuiickana chepa coLmanbHOro MPeAnpyHMMATENbCTBA B HACTOsALLee
BPEMSA eLLie HaxOANUTCH B CTafuV CTAHOBNEHNA: MO COCTOAHWIO Ha aBrycT
2022 B HalLewn CTpaHe 3aperncTpmupoBaHo Bcero 6921 coumanbHoe
npeanpusatue (CM). iuanpyeT cpean permoHoB MockoBckaa 0bnacTe —
722 3apernctpupoBaHHbix CI1. anee nayt Pecnybavka balukoptoctaH —
362 CI1, Huxeropoackas 061acte — 324, XaHTbl-MaHCUACKUI aBTOHOM-
Hbl okpyr — HOrpa v MpumMopckni kpan. Camble NonynapHble chepbl
LeATeNbHOCTY Takoro brsHeca — 0bpasoBaHMe, coumansHaa pabo-
Ta, 3KON0TNS, MHPOPMALIMOHHBIE TEXHONIOT NN, MeANLIMHA 1 340P0BbLE.

Mo aaHHBIM MccneaoBaHna rpynnsl LIVIPKOH', coumansHble npea-
NPUHVMaTENN, HECMOTPSA Ha CBOK) HEMHOTOYNCIEHHOCTb, YXe OTMe-
YaroT Manoe YNCI0 UHBECTULIMIA B COLManbHyrO chepy, OTCyTCTBME
MMMaKT-MHBECTOPOB. Kpome 3TOro, OHM rOBOPAT O HEPA3BUTOCTY
OTHOLLeHNn Mexay CI 1 rocyjapCcTBOM, HE3aMeTHOCTY CBOel npo-
LyKUMY B 06beme Mpomn3BOACTBa TOBAPOB U YC/IYT, OTCYTCTBUM UHTe-
peca K pasBUTUK COLMANbHOIro NpeanpyHMaTenbCTBa Y KPYNHOro
N CpefHero busHeca, CIOKHOCTAX C KpeAnTOBaHMEM.

B nepBebii pa3 ¢ 6onbwmMn cnoxHocTam CI ctonkHynncs B 2020-
2021 roay Bo Bpemd naHaemmnmn COVID-19. T1o faHHbIM nccnegosaHud,
npoBeAeHHOro Impact Hub Moscow B napTHepCTBe C 3KCnepTamn 13
Beicluel wkonsl MeHepkMeHTa CM6MY v University of Massachusetts
Boston, 10% onpolleHHbIX CoumanbHbIX MPeanprHMaTenert CToK-
HY/IUCb C COKpalLleHneM 0bbema BHeWHero GuHaHcpoBaHua. 82%
VNHHOBALWIA B 3TOV chepe bbin peann3oBaHbl B OCHOBHOM 3a CYET COb-
CTBEHHbIX GUHAHCOBBLIX BNOXEHUI, PabOoTbl COTPYAHWUKOB U BHYTPEH-
HUX pa3paboTok. Kommepueckre 1 rmbpuaHbie OpraHn3aLmm BO Bpems
naHAEMUW AeNanv akUeHT Ha CTpaTeruax, HarnpasieHHbIX Ha NoBblLLe-
Hue 3GGeKTVBHOCTH, — ONTUMW3aLIN CTPYKTYPbI 3aTPaT W O13HeC-npo-
LleccoB. HekoMmMepyeckme OpraHmnsaLmy B CBOK o4epespb Aenanm 60/1b-
LUV aKLEHT Ha MpYBIeYeH/e HeKOMMEPYEeCKOro GUHAHCPOBaHWS,

B 2022 roay couuanbHble npeanpuHUMaTeny CTONKHYIUCH
C HOBbIMV BbI30BaMu: 11% 13 518 onpolleHHbix CI B MapTe 2022 roja
3aABWN, YTO OLLYLLAKOT BAVAHME CaHKUWA Ha CBOW bBr3HecC. 84%
3aTPYAHWUINCE OTBETUTL, @ 5% OTBETUN, YTO He YyBCTBYHOT BANA-
Hug. Okono 60% K3 HUX peLunan NckaTb HOBbIE KaHasbl MPOABMXe-
HWS CBOVIX TOBaPOB 1 yCNyr. bosiee TpeTu ONpPOLLIEHHbBIX COLMaNbHbIX

NEW CHALLENGES

Social entrepreneurship is still a relatively new
sector in Russia: as of August 2022, only 6,921
social enterprises (SEs) had been registered

in the country. Moscow region, with 722 SEs
registered, is the leader among the regions. It is
followed by the Republic of Bashkortostan with
362 social enterprises, Nizhny Novgorod with 324,
Khanty-Mansi Autonomous Okrug (Yugra) and
Primorsky Krai. These businesses mostly operate
in areas like education, social work, environment,
information technology, medicine and health.

According to a study by the ZIRCON group’,
despite their small numbers, social entrepreneurs
already note underwhelming investment in the social
sector and the lack of impact investors. They also
mention underdeveloped relationships between
social entrepreneurs and the state, lack of visibility
of their products in the production of goods and
services, lack of large and medium-sized businesses
interested in developing social entrepreneurship,
and difficulties with obtaining loans.

The first time social enterprises faced great
difficulties was in 2020-2021, during the COVID-19
pandemic. According to a study conducted by
Impact Hub Moscow in partnership with experts
from the Graduate School of Management at St.
Petersburg State University and the University of
Massachusetts Boston, 10% of social entrepreneurs
surveyed have experienced a reduction in
external funding. 82% of innovations in this
area were implemented mainly with their own
funds, the efforts of their employees and internal
developments. Commercial and hybrid organizations
during the pandemic focused on strategies to
improve efficiency — optimizing costs and business
processes. Non-profit organizations, in turn, placed
greater emphasis on attracting non-profit funding.

In 2022, social entrepreneurs face new
challenges: 11% of the 518 SEs surveyed in March
2022 said they felt the impact of sanctions on
their business. 84% found this question hard to
answer, and 5% said they did not feel any effect
of the sanctions. About 60% of the respondents
decided to look for new channels to promote
their goods and services. More than a third of the
social entrepreneurs surveyed are in search of
investment and affordable loans; about the same

1 CoyuansHoe npednpuHuMamenscmaso & Poccuu: nepcnekmuesl passumus (2021).
AHanumudyeckuti omyem no pesy/nmaman 0npoca 3KCNepmos.
Mockea: LIVIPKOH, Social Business Group. Pexcum docmyna: http://www.zircon.ru/
upload/iblock/a9b/sotsialnoe-predprinimatelstvo-v-rossii-perspektivy-razvitiya.pdf
(dama docmyna 23.09.2022)

1 Social Entrepreneurship in Russia: Prospects for
Development (2021). Analytical report on the findings of
an expert survey. Moscow: ZIRCON, Social Business Group.
Retrieved from: http.//www.zircon.ru/upload/iblock/a9b/
sotsialnoe-predprinimatelstvo-v-rossii-perspektivy-
razvitiya.pdf (accessed: 23.09.2022) (In Russian).
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npeanpuHMaTene Haxo4ATca B MONCKaX MHBECTULUMIA 1 OCTYMHbBIX  number of businessmen are quickly developing
3alIMOB, NPUMEPHO CTO/BKO Xe 613HEeCMEHOB ornepaTuBHO pa3paba-  new marketing mechanisms, such as discounts,

fi , fi
TBIBAtOT HOBbIE MAPKETVHIOBbIE MEXaHVIKM CKMAOK, PAacCpoYek, HOHYC- deferred ,payme?t programs, bonus programs for
their businesses?.

HbIX MPOrpaMm Anst CBoero bri3Heca’. Clearly, the teams and leaders of many

OYeBWAHO, UTO KOMaH/b! M NMAEPbl MHOTVIX COLManbHbIX Npes-  social enterprises have been in a position of
NPVATUN ke He NepBbIi FOf HaXOAATCA B MONOXEHUN BbIXMBaHys, — Survival rather than rapid growth for many

years. At the same time, according to the
a He 6ypHOro pocTa. Mpy Bcem 3ToM, COracHo NccneaoBaHnio «Coun- .o i Entrepreneurship in Russia: Prospects
anbHoe NpeAnpUHMAaTENBCTBO B POCCUM: MepCrnekTMBLl Pa3BUTUIS»,  for Development” study, hopes for the further
HazZexAbl Ha AanbHellwee pa3suTre CM BO3MaratoTca He ToNbko Ha  development of social entrepreneurship are
BHELLIHUX CTEMKXONAEPOB — rOCYAaPCTBO, KPYMHbIN 613Hec, yacT-  Pnned not only on external stakeholders —
N government, big business, private foundations, but

Hble GOHABI, HO 1 Ha NOTPebUTeNen yCayr 1 CoUManbHOro 3OGEKTa  Jiso on the consumers of their services and social

VI, K3K ero eLle Ha3blBatoT, UMMaKTa Uau COLManbHOro BO3AENCTBIS.  effect — also known as impact, or social impact.

KomMaHgbl u nngepbl MHOTUX The teams and leaders

coumnanbHbIX MPeAnpuUaTUA y)xe ﬁf mag‘y social e“t?r.Pr'SefS

He NepBblii rof, HaXoAATCs B Moslo- 2 /€ Peen ina position o
survival rather than rapid

>KEHUW BbDKVMBAHWS, @ He BYPHO-  orowth for many years. Hopes

ro pocrta. Hagexabl Bo3nararoTcs, are pinned, including on the

B T.U. Ha NoTpe6buTenein ycnyr. consumers of their services.

[na noTpebnTens, KOHeYHO, B MePBYHD OYepeb BaXHO, YTODbI €ro  For the consumer, of course, it is of primary
npobnema 6bina peLleHa Kak MOXHO BeIcTpee 1 Hanbonee spdekTyis-  Importance that the consumer's problem is solved
in the quickest and most efficient way possible.
HbIM CNOCOOOM. A AONA TOro, UTOObI BbIABITb 3TOT CMOCOB, B TOM YnCne ) o ) .
. And identifying this way, among other things,
M HeO6XOﬂ||/|MO ﬂpOM3BO,£I,MTb OU‘eHKy cBoen ﬂ'eﬂTeﬂbHOCTM nodaBreHne includes the need to evaluate one’s activities: the
BOCTpe6OBaHHbIX TOBapOB W yCyr OnnpaeTcd Ha 3anpochbl Ll,e/'IEBOI7I emergence of in-demand goods and services
ayATOPUN. AKTUBHas paboTa C NOTPeBUTeNnsMU Mo BoIABNeHMI0 3Tyx 1S Dased on the needs of the target audience.
6 C 6 Actively working with consumers to identify their
«Bonel» 1 3aNpoCoB 1 Co3AaHNe Ha Ux 6a3e HOBbIX TOBAPOB U YCYT —  uinerand requests and creating new goods and
ABVXXYLLAA ChNa B Pa3BUTUM COLUMANbHOro npearnpunHmMaTeibCTBa. services based on them is the driving force of
social entrepreneurship development.

HAM 3TO (HE) HY)KHO? DO WE (NOT) NEED IT?
AKTUBHO MPVIMEHSIOT OLIeHKY W JOCTVIIN B 3TOM 3aMeTHbIX ycre-  Large businesses and the non-profit sector are
16 . 3 actively using assessment and have had notable
XOB KPYMHBIV 6U3HEC 11 HeKOMMEPYECKUI CeKTOP. 3TO MPOAVKTOBA- g\ cess in doing so. This is dictated primarily by
HO, B NMepBYyrO o4epeab, HEeoHXOANMOCTLH ny6n|/u<a|_u/||/| perynapHbIX the need to publish regular public reports and
NYyOANYHBIX OTYETOB 1 COOTBETCTBUA CTaHAAPTAM AeATEeNbHOCTY. meet performance standards.
O6bem NybavKyeMbIX OTYETOB O BO3AENCTBUM busHeca 1 HKO The published reports on the impact of
business and NGOs are of sufficient volume
yXe No3BONAET NPOBOAVTE MHOTOUVCNEHHbIE NCCNEAOBAHWIA U KOH-  3jready to allow numerous studies and
Kypcbl. Tak, nydwme rogosble otveTbl HKO exerogHo oTomparoTca  competitions. For example, the best NGO annual
B pamkax KoHKypca «Touka oTcueta» Popyma [AOHOPOB, a MHCTuTyT — reports are selected annually as part of the "Point
NCCNEAOBaHUY Pa3BUBAOLMXCA PIHKOB BU3HEC-WIKONLI Ckonko- O Reference’ competition of the Donors Forun,
A p W E) and the Institute for Emerging Market Studies
B0 B 2027 rofy BbINyCTNN «30/10TOM CTAaHAAPT» MMMNAKTa — COOPHVIK gt the Skolkovo Business School released the

2 TACC (2022) Okono 40% onpouwieHHbix coynpednpuHumamernedl 2 TASS (2022) About 40% of social entrepreneurs
3QHSIMbI NOUCKOM UHBECMUYUU 8 KDU3UC. surveyed are busy looking for investment during
Pexcum docmyna: https://tass.ru/ekonomika/14592497 the crisis. Retrieved from:

(dama docmyna: 23.09.2022). https.//tass.ru/ekonomika/14592497

(accessed: 23.09.2022) (In Russian).
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KeNCOB M MPaKTUK MO U3MEPEHNIO COLMANbHOro 1 3KONOTMYECKOro
BO3/eNCTBUA bUsHeca.

Ecam roBopuTe Npo BU3HeC, TO CyLlecTByeT 60bLIOe Konnye-
CTBO METOA0N0rNYEeCKX MOAXOAOB, KOTOPblE MOXHO MCMONb30BaTb
NS OLEHKM Pa3NUYHbIX aCMekToB ero CoLManbHOro BO3AeNCTBIS.
CTONT OTMETUTL YeTbIpe OCHOBHBLIX METOAQ, KOTOPbLIE 061aAar0T Mak-
CYManbHO BbICOKUM MOTEHUMANOM MPUMEHEHWUS UMEHHO B KOPMO-
PaTVBHOM KOHTeKCTe: «Teopusa UsMeHeHU», Modens «brsHec anqa
06LLEeCTBEHHOIO BO34eNCTBYA», UK Business for Societal Impact
(B4SI), paHee n3BecTHas kak London Benchmarking Group, mogens
COLManbLHOro Bo3spata Ha nHsectrumm (SROI) n Impact Management
Project.

“Gold Standard” of impact assessment in 2021 —
a collection of cases and practices for measuring
the social and environmental impact of business.

When it comes to business, there are a large
number of methodological approaches that can
be used to assess various aspects of its social
impact. It is worth noting the four main methods
that have the highest potential for application
in the corporate context: “Theory of Change,”
the Business for Societal Impact (B4SI) model,
formerly known as the London Benchmarking
Group, the Social Return on Investment (SROI)
model, and the Impact Management Project.

The situation is different in the sector of
social entrepreneurship: only a small proportion

CyuwiecTtByeT 60/1bLLIOE KONINYECTBO
MeTOA0/10rnYeckmnx noaxoa0s.,
KOTOpble MOXXHO UCMNO/Ib30BaTb
ANA OLLeHKMN Pa3/INYHbIX acnekToB
coumnanbHOro BO34encTBuA
6u3Heca.

There are a large number

of methodological approaches
that can be used to assess
various aspects of the social
impact of business.

B cekTope coumansHOro npeanpuHUMaTensCTBa CUTyaums Apy-
rad: TOIbKO Manas YacTb NMpeanpuHUMaTenel 3aHUMaroTCA OLEeHKOM
coymanbHoro addekra cBoen AeaTensHOCTU. Bo-nepsblx, MOTOMY
YTO CyLLLeCTBYHOLLME B BM3HEC-Cpese NOAXOAb! K OLeHKe BO3AeNCTBIA
CIVILLIKOM CIOXHBI M pecypco3aTpaTHbl 418 COLManbHbIX NpeanpuHu-
MaTtener, a eAVHOro CTaHAapTa OLEHKM AN X BU3Heca He CyLLeCTBY-
eT. Bo-BTOPbLIX, MNb HeMHorue nnaepbl CMN BUAAT CMbIC 1 MONB3Y OT
3TOro AeNCTBUA. Yallle BCEro coymanbHbI OU3HeC BO3HVIKAET Ha SHTY-
311a3Me OCHOBAaTe e, KOTopble CTPOAT ero He 61arofaps, a BONpeku,
MNCNONB3YA NYHBIE PECYPChI 1 TOPsS XeNaHUEM «MPUYVHUTE 40O6PO».
M Lenb Takoro bmsHeca — pelleHne KOHKPEeTHOW CcoumanbHOM npo-
6nembl. 34eCb 1 BO3HMKaeT BOMPOC: 3a4eM BOOOLLE YTO-TO U3Me-
PATL? BU3HEC Kak-TO paboTaeT, 3HaUMT 1 NpobaemMa KakM-To obpa-
30M peluaeTcs. B mpropnteTe y KOMaHAbl pelleHne onepaumoHHbIX
3aa4, a Ha aHanM3 1 pedaekcmo BPEMEHN 1 PeCypCoB HeT.

B-TpeTbux, monyYeHHbI coumanbHbih 3GGekT MOXeT bbITb He
TONIKO MONOXNTENbHBIM, HO 1 HYNEBBIM, 1 OTpULATENbHBIM. TO
MOXET CTaTb CAEPXMBANOLLMM GaKTOPOM MNPV MPUHATUN peLleHs
0 NpoBeAeHNI oLeHKM. OCOBEHHO CUABHO AaHHbIN GakT MOXET BAU-
ATb Ha pelleHne rmbpUaHbIX MPOEKTOB — HEKOMMEepPYeCKnx opra-
H3aUMiA, KOTOPbIE B paMKax CBOEN AesATeNbHOCT OTKPbIBAtOT KOM-
Mep4Yeckmne HanpasaeHyd. Halla runoresa coctouT B ToM, 4To HKO
06513aHbl 4eMCTBOBAaTb COMNacHO CBOEMY YCTaBy, B KOTOPOM YeTKO
NponucaHsl LEenn 1 3agayun opraHmsanmm, Lenesble ayantopum 1 nx
npobnembl, AN peLleHnsa KOTOPbIX 1 paboTaroT opraHmsaumm. Ecam
Xe Npu OLIeHKe MMMAKTa BbIACHUTCA, UTO MPOEKT OKa3biBaeT BANSHe

of entrepreneurs are engaged in assessing the
social effect of their activities. First, because
existing approaches to impact assessment in
the business community are too complex and
resource-intensive for social entrepreneurs, and
there is no universal assessment standard for
their business. Second, few SE leaders see the
point and benefit of this action. More often than
not, social business grows from the enthusiasm
of its founders, who build it up against all odds,
using their own resources and blazing with

the desire to “commit good.” The purpose of
such a business is to address a specific social
problem. This begs the question: Why measure
anything at all? The business somehow works,
the problem is somehow solved. The team is
focused on addressing operational tasks, and
has no time or resources for analysis and
reflection.

Third, the resulting social effect will not
necessarily be positive; it can as well be zero or
negative. This factor can be a deterrent to the
decision to conduct assessment. It can especially
affect the decision-making in hybrid projects —
non-profit organizations that open commercial
activities as part of their overall operations. Our
hypothesis is that non-profits are obliged to
follow their Articles of Association, which clearly
set out the organization’s goals and objectives of
the organization, its target audiences and their
problems, which the organization addresses.

If, however, impact assessment shows that the
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Ha COBEPLUEHHO NHYH LIeNIeBYHO rpynmny WA BOOOLLE He peLlaeT 3asdB-
JIEHHYHO MPOBEMY, KaXEeTCS, YUTO 3TO CTaBUT NOJ COMHeH e BCHO Aes-
TeNbHOCTb HKO 11 MOXET 0ka3aTb HeratMBHOE BAUSHME Ha ee MUIX.

OAHaKo CTOUT OTMETUTb, YTO 3TO JIOXHAA OrYeckas CBs3b. Huka-
Kast AeMCTBYIOLLIAS 1 Pa3BMBArOLLAACA OPraHmn3ayg He MOXET ObITb
abCoONOTHO MOCTOSAHHOWM B CBOVX LIENSX M 3ajadax. /1 gaxe BbIaBAEH-
HbIVI HyN1eBOV 3O EeKT — 3TO, KOHEYHO, He MOBOJ AN1A CThlAa VW, TeM
H6onee, 3aKpbITNSA MPOEKTa, a CTUMYJ K MepPeoCMbICIEHNIO CTPaTerm
1 MOUCKY HOBbIX TOYEK POCTa.

My6nmkauma nrbbIX pes3ynbTaToB OLEeHKM BaxHa He TONbKO
C LLIeNbH0 TOrO, YUTOOLI NOAENUTBECSA CBOVIMI pe3ybTaTaMi C bnarono-
NyydaTeNamn, MapTHEPaMK U KOJINeraMmu, HO U 4asa TOro, YTobbl moka-
3aTb CEKTOPY PUCKK, Hepaboune pelleHVa 1 NnpeaocTepeYds OT OWK-
60k. Beab korga 6U3HeC, B TOM YUC/Ie U COLMANbHbIN, Ha4MHaeT pacTy,
Y ero KOMaHZbl NOABAAETCA HACYLLHaA MOTPeObHOCTb B 3GEKTUBHOM
YNPaBAEHNN, MPUHATUN PELLEHNI Ha OCHOBE AaHHbIX, BbIPaboTke
KOMMYHWKaLMOHHOW CTpaTeruun. M B 3Tnx NpoLeccax BaXHbl He TO/b-
KO Takue CTaHAapTHble B13HeC-nokasaTenu, Kak, Hanprumep, Bblpyyka

project has an impact on a completely different
target group or does not solve the stated
problem at all, this can cast doubts on the entire
organization’s activity and can have a negative
impact on its image.

However, it is worth noting that this is a false
logical connection. No active and developing
organization can be absolutely constant in
its goals and objectives. Even a zero effect
is certainly not something to be ashamed or,
even more so, to shut down the project, but an
incentive to rethink the strategy and look for new
points of growth.

Publishing any evaluation results is
important not only to share the results with
beneficiaries, partners and colleagues, but
also to inform the sector about the risks,
non-working solutions and to warn against
mistakes. After all, when a business, including
a social business, begins to grow, its team
has an urgent need for effective management,
data-driven decision-making, and the

HarnaaHoe npeacrtaBneHme
peanbHOro BANAHUSA
NpoeKTa Ha XXU3Hb Ntojei

N OKpPY>KaloLLyo cpesy —
Nnydluee gokasaTesbCTBO
npusnekatensHoctn CIM ans
NHBECTULMIA.

A clear presentation of the
real impact of the project

on people’s lives and the
environment is the best proof
of the social enterprise’s
investment appeal.

1 MPWBBIIL, HO 1 MOKa3aTenu MMNakTa, KOTopble ABAAOTCH OAHUM U3
OCHOBHBIX Pe3yNbTaToB AeATelbHOCTU COLManbHOro NPeAnpuaTus.

MnaHpoBaHWe, NpoBeaeHe 1 NYOAVKALMA OLLeHKN counanb-
HOrO BO34eNCTBUS HEODOXOAMMBI, Mpexje BCero, camomy busHecy.
STV NpoLeCcChl NO3BONAT MNAEPY U KOMaHAe NpoekTa yoeanTbCs
B TOM, YTO MPOEKT UM HYXEH, MOHATb, HACKOIbKO TTlyOOKO 1 Mac-
LWTabHO peluaeTcs 3asdBNeHHas colanbHasg npobnema, n HanTu
HOBble KOMMYHVIKaUNOHHBIE 3a4a4l, BEKTOPbI PasBUTUA U MyTWN 414
MacLTabnpoBaHms.

OueHkKa MnakTa Takke HanpaMyro BAIVAET Ha BO3MOXHOCTb MPYB-
NeYyeHusa A0NONHNTENBHOIO GYHAHCMPOBaHVA: HArNAAHOe NPeaCTaB-
NleHe peanbHOro BAVAHWA MPOeKTa Ha XU3Hb NHOAEN 1 OKpyXaro-
LY Cpesy — Nydllee A0Ka3aTeNsCTBO npuenekatensHoctu CI ana
VIHBECTULNN.

Kpome Takyx BMoaHe o4eBUAHbIX 3QGEKTOB eCTb U elle OANH —
NPUYNHA FOPANTLCSH COOOM 1 KoMaHZoW. OB 3TOM YacTo Aaxe He ayma-
FOT, HO MOTMBVPOBATb KOMaHAy, MOKa3blBaTb pe3y/bTaT ee paboTel —
BaXHad 3a4,a4a Kaxoro nnaepa.

development of a communication strategy.
These processes require not just standard
business indicators such as revenue and profit,
but also indicators of impact, which is one of
the main results of the social enterprise.

Planning, conducting, and publishing a social
impact assessment are primarily necessary for
business itself. These processes enable the project
leader and team to see that they need the project,
to understand the depth and scope of the stated
social problem, and to find new communication
objectives, development vectors and ways to scale.

The impact assessment also directly affects
the possibility of attracting additional funding: a
clear presentation of the real impact of the project
on people’s lives and the environment is the best
proof of the social enterprise’s investment appeal.

In addition to these quite obvious effects, it is
also one more reason to be proud of yourself and
the team. It is often overlooked, but motivating
the team, showing the result of its work is an
important task of every leader.
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KAK NOAONTWN K OLEHKE?

OueHka coynanbHOro Bo3AencTBUS A0/KHA YUUTHIBATL BCe TUMbI
3OPEKTOB: NONOXUTENbHBbIE U OTPULIATEbHbIE, MTHOBEHHbIE V1 OT/10-
XeHHble, OXuaaemble 1 Henpeackasyemble. [1pyn 3TOM nokasatenu,
KOTOpble NCMONB3YHTCA B OLIEHKE MOMYT OblThb Kak KONMYeCTBEHHbIE,
Tak 1 kayecTBeHHble. COOTBETCTBEHHO, MeTOAbl Cbopa MOryT ObIThb
Pa3HOObpasHbIe>.

Ecav npeAcTaBUTb 0606LLEHHbIV MaH AeNCTBUIA, KOTOPBIM MOV
6bl BOCMOb30BaTbCA COLMansHbIe MpeanpuHMaTenr pasHoro Tvna
VI MaclTaba, TO OH 6bl BbIFSAeN Tak:

+ Pa3paboTka Teopun N3IMEHEHN;
+ OnpeaeneHve nokasaTtenen CounanbHOro BO3AENCTBIS;

Ha/, KOTOPbIMWU HEOHXOAMMO ByAeT paboTaTs;

YTOObI MONYUUTb Xenaemble pesynsTaThl;

- C6op 1 aHanus aaHHbIX;
- TpeacTaBneHve pesynbTaToB OLeHKY;
+ Mcnonb3oBaHWe pe3ynbTaToB OLEeHKM
ANA MPUHATUS YNPABAEHYECKNX PELLEHWIA.

HOW DO YOU APPROACH
ASSESSMENT?

Social impact assessment must consider all types
of effects: positive and negative, immediate and
delayed, expected and unpredictable. In this case,
the assessment can use both quantitative and
qualitative indicators. Collection methods can vary
accordingly.

A generalized plan of action that could be used
by social entrepreneurs of all types and scales
would look like this:

+ Developing a theory of change;

Identification of social impact indicators that

will need to be worked on in order to get the

desired results;

Data collection and analysis;

Presentation of assessment results;

Use of assessment results for management

decision making.

OueHKa coumanbHOro
BO34eiNCcTBUS AO/HKHA
yUnUTbIBaTb BCE TUMbI

3¢ PeKToB: NONOXKUTE/bHbIE

N oTpuuaTesibHble, MTHOBEHHbIE
N OT/IOXKEHHbIE, OXKNAAeMble

N Henpejackasyemble.

Social impact assessment
must consider all types
of effects: positive and
negative, immediate

and delayed, expected
and unpredictable.

MepBbIiA MyHKT B aHHOM M1aHe Y BaXHbIA MHCTPYMEHT — Teo-
pUA U3MEHEHW, TO eCTb ICHOE ONVCaHKe NpeAnonaraemblx B3au-
MOCBS3el Mexzy AeCTBUSIMU U pe3ynbTaTaMu, KOTOPbIX Mbl HaZleem-
€A 0CTNYb. Teopust U3MEHEHWI 06 bACHAET NPUYUNHBI TOTO, MOYeMy
NCNONb3YHTCS Te WAV VHbIe MOAXO/b!, a Takke KakiM 06pa3oM 3Tu
MOAXOAbl MPUBEAYT K KENAEMbBIM 3MEHEHVISAM.

PaboTa Haz Heli MOMOraeT MOoHSTh, Kakyto MPobemMy peLlaeT Npo-
eKT 11 YTO, TeM CaMbIM, ero KOMaHAa XO4eT 13MeHUTb. OBbIUHO Ha AaH-
HOM 3Tane KoMaHAa COCTaBNAET AEPEBO NPOBAEM 1 BbIAENAET HO/bLLYHO
uenb. [lanee cneayeT 3Tan BbISBNEHWS A0NYLLIEHWA — YCNOBWIA, KOTOpble
HeoBX0AMBI, UTOBbI JOCTUYL TIX Lieneit. [ocne 3Toro HacTynaeT Npo-
LlecC 06paTHOro KapTVPOBaHWS, TO eCTb COMOCTaBNEHWS 1 06beVHe-
HVS Pe3yNbTaToOB U COCTABAEHMS CCKa BHELLHNX YCIOBUI 1 BHYTPEH-
HVIX MPOLIECCOB, KOTOPble Takke 00513aTeNbHbI 1S AOCTVKEHVIS LEVI.

3 Annie E. Casey Foundation (2022) Developing a theory of change practical
theory of change guidance, templates and examples.
Retrieved from: https.//www.aecf.org/resources/theory-of-change
(accessed: 23.09.2022).

The first point in this plan and an important
tool is a theory of change — that is, a clear
description of the intended relationship between
activities and the results we hope to achieve. The
theory of change explains the reasons why certain
approaches are used and how these approaches
will lead to the desired changes®.

Working on a theory of change helps
understand what problem the project is solving and,
therefore, what its team intends to change. Usually
at this stage the team makes a problem tree and
highlights the big goal. The next step is to identify
the assumptions, or conditions necessary to achieve
these goals. Then comes the process of reverse
mapping, that is, comparing and combining the
results and compiling a list of external conditions
and internal processes that are also necessary to
achieve the goal. The process is completed with the

3 Annie E. Casey Foundation (2022) Developing
a theory of change practical theory of change
guidance, templates and examples. Retrieved from:
https.//www.aecf.org/resources/theory-of-change
(accessed: 23.09.2022).
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3aBepLUaeT NpoLiecc onpeaeneHne MHAVKATOPOB ycnexa 1 AeNCTBIN,
«BMeLLaTeNbCTB», KOTOPbIe MOMOIYT A0CTUYb 33434 1 3aTeM Lienen.
Mpexae BCero, Teopusi 3MeHeHn HeobxoAMa Ha 3Tane nnaHw-
POBaHNs AesATensHOCTU. O4HAKO «CBEPSATLCS» C Hel CTOUT W Ha 3Tane
POCTa, U Aaxe nocae BO3MOXHOIO 3akpblTusa b13Heca — 3TO MO3BO-
NNT NOHSATb, HACKO/IBKO COOTBETCTBYET TeKyLLee MONOXeHNe Aen 3asB-
NEHHbIM LIeNsIM U YTO MOLLNO He Tak B C1yYae, eciv MPoekT 3aKpbIAcs.
CneayroLnii 3Tan — onpeaeneHune nokasaTtenein coumanbHoOro
BO3/eNCTBYA. 34eCb CTOUT OTMETUTbL, YTO B POCCUM He CyLLecTBy-
eT Kakoro-To eAnHOro CtaHAapTa 1 0b6sa3aTenbHOro Habopa MeTpuK,
KOTOpble HEOBXOAMMO OLIEHNBATL. BCe 3aBUCUT OT cneundukin coun-
a/lbHOro NPeAnpPUATAS, ero b1U3HeC-MoAenu 1 CTaauu pasBuTud. Ans

identification of success indicators and activities,
“interventions” that will help achieve the intermediate
objectives and ultimately the goals.

First of all, the theory of change is necessary
when planning activities. However, this tool is also
worth “checking up” with at the growth stage, and
possibly even after the closure of business — this
will help to understand how the current state of
affairs corresponds to the declared objectives, and
what went wrong in the case of project closure.

The next step is to determine the indicators of
social impact. It is worth noting here that Russia
does not have a single standard or mandatory set
of metrics to be assessed. Everything depends on
the specifics of the social enterprise, its business

B Poccun He cyuliecTByeT eaun-
HOro cTaHAapTa v obsasaTtenb-
HOro Habopa MeTpuK, KoTopble
Heo6xo4MMO oLeHMnBaTb. Bce
3aBUCUT OT cneundpukmn npes-
NpuaTUA, ero busHec-moaenu
N CTagnn pasBUTUS.

Russia doesn’t have a single
standard or mandatory set
of metrics to be assessed.
Everything depends on the
specifics of the enterprise,
its business model and
development stage.

HEKOTOPbIX CoUManbHbIX BU3HECOB Hanuure 3-4 MeTpyK, KOTopble
OHW COBMPAIOT 1 OLEHNBAIOT, ABAAETCS A0CTAaTOUHbIM, a ANd APYriX,
C 6os1ee pas3BUTON CTPYKTYPOU, MOXET BbITb HeAOCTaTOUHO 20 1 Aaxe
30 Kak KOANYEeCTBEHHbIX, TaK U Ka4yeCTBeHHbIX nokasaTtenew.

Ha pelweHuve BnepBble MPOBECTM OLIEHKY COLManbHOro 3ddek-
Ta U Ha XenaHue caenateb 3TOT NPOLEecC peryaspHbIM CUAbHO BAUSA-
FOT C/IOXKHOCTU CO COOPOM AaHHbIX AN aHanmM3a. 4acTo y opraHunsa-
LA MOMPOCTY He XBaTaeT pecypCcoB — YeoBeYeckiX, BpeMeHHbIX
1 GUHAHCOBbLIX — A9 ONpoca 61arononyyaTenei U KnMeHToB, cucTe-
MaTU3aunn 1 aHanusa cobpaHHon nHbopmaumm. B 3ToM cnydae
MOXHO MOCOBETOBAaTb He MblTaTbCA YMECTUTb BECb MPOLLECC OLEeH-
KV B OAVH CTPOro OrpaHUYeHHbIV Mepros BpeMEHN, a CAenatb 3T0
exeHEBHOW NI XOTS Dbl eXeHee/TbHOW YaCTbHo 0ObIYHOr0 paboye-
ro npouecca. PerynsapHoe BbIMoNHeHVe HeBONbLLNX AEUCTBUI, Hanpy-
Mep, COCTaBNEHMs 1 aHann3a onpoCHVKOB, MO3BOANT MPOM3BECTH
OLIeHKY MMMakTa 6e3 CUAbHbBIX MOTPSACEHUI NS KOMaHAbl 11 BroXeTa.

3aBeplaroLLWii 3Tan — 3To Ny6AMKaUms 1 UCMob30BaHMe Nony-
YeHHbIX AaHHbIX. B pe3ynbTaTe npoBeaeH/ist OLIEHKN He BCe pe3ybTa-
Thl MOMYT ObITb NpeacTaBAeHbl NyONMYHO — YacTb MoKa3aTener MoxeT
0CTaTbCs ANS BHYTPEHHEro NoNb30BaHKs. Ho, kak mpaBwio, eciv opra-
HW3aLVs MpoBena Takyto PaboTy, TO 3aX04UeT MOAENUTLCSA pe3yNbTaTaMu,

Pa3meLlaTtb AW HeT OTYeT B OTKPLITOM 0CTyMne — BOMpOC, KOTO-
PbIVi A0MKHa PELUMTL KOMaHAa npoekTa. Ho BOT TO, Y4ero TOUHO He CTo-
UT AeNaTb, Tak 3TO CO34aBaTb OTHYET NPOCTO Paay OT4YeTa. ITa NPakTMka

model and development stage. For some social
businesses, collecting and assessing 3 or 4
metrics is sufficient, while for others, with a more
complex structure, 20 or even 30 quantitative and
qualitative indicators may not be enough.

The decision to conduct a social impact
assessment for the first time and the desire to make
this process a regular one are strongly influenced
by the challenges in collecting data for analysis.
Often organizations simply do not have sufficient
time, money and human resources to interview
beneficiaries and clients, systematize and analyze
the information gathered. In this case, it may be
advisable not to try to fit the entire evaluation
process into a limited period of time, but to make
it a daily or at least weekly part of the normal work
process. Doing small things on a regular basis, such
as compiling and analyzing questionnaires, will
enable conducting impact assessment without
major shocks to the team and budget.

The final stage is the publication and use of
the data. Not all of the assessment results can be
presented publicly — some of the indicators may
remain for internal use. But as a rule, if an organization
has done such work, it will want to share the results.

Whether or not to post the report in public
domain is a matter for the project team to decide.
But what you definitely shouldn't do is create a
report just for the sake of a report. This practice
is unproductive. The report data can help answer
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He MpoaykTVBHa. laHHble oTYeTa MOryT MOMOYb B OTBETaX Ha MHO-
e BOMpPOChl 1 He CTOWT UMW NpeHebperaTeb. MpoaenaHHas paboTa
MOMOXET BaM B3MIAHYTb Ha PaboTy OpraHv3aunn CBepxy U NOHATb,
YTO MOXHO BbINI0 CAeNaTh IQPeKTUBHEE, C MCMOIB30BaHNEM MEHbLLINX
PeCypCoB 1 C OOMbLIEN NOMB30W ANF KIMEHTOB 1 b1aronoyyatenei.

Elle oaMH BaxHbIM BOMPOC — CTOUT NIt CPaBHMBATb CBOM OTYeT
C ApyrMm oTyeTamu? ONaThb e, CTOUT peLlaTh KaxaoMy B UHANBYAyab-
HOM Mops/Ke, HO CTONT MOMHWTb, YTO COLMabHbIV B13HEC He OAHOPO-
[leH 11 paboTaeT C ouUeHb pasHbIMU NpobaemMamyl 1 LIeNeBbIMA ayaAnTopus-
mu. CoLmaneHble NpeAnpUHNMaTeN 06NAAAF0T PasHbIMY PECYPCaMU U K
TOMY e VMEetOT TeppUTOpMraneHyro cneumnduky. ECam n cTout npoBoanTs
CpaBHeHWe, TO Nyulle aHaAV3MPOBaTb OTYETLI KOHKPETHOW OpraHm3aLiv

many questions and should not be neglected.
The work you've done will help you look at the
organization from above and see what could
have been done more efficiently, with fewer
resources, and with greater benefit to clients and
beneficiaries.

Another important question is whether you
should compare your report with other reports?
Once again, this is something to be decided
individually, but it is worth remembering that
social business is not homogeneous and works
with very different problems and target audiences.
Social entrepreneurs have different resources
and are also territorially specific. If you decided a
comparison is needed, it is better to analyze the

Ecnn n cTomnT npoBoAUTDL
CpaBHeHMe, TO NlyyLue
aHaNN3MpPOBaTb OTYEThI
KOHKpPEeTHOW opraHusauunm

B pa3Hble Nepuroabl BPEMEHN
N HabnwaaTb AeATe/IbHOCTb
B AMHAaMUKe.

If you decided a comparison
is needed, it is better

to analyze the reports

of a particular organization
in different periods of time
and observe the activity

in dynamics.

B pa3Hble Neprioabl BpemMeHu 11 HabntioAaTb AedTeNbHOCTb B AVHAMYIKE,
OLIEHVBATb U3MEHEHNH, KOTOpPble C Hei MPOV30LLIN.

YacToTa, C KOTOPOV CTOUT MPOBOAUTL OLEHKY, 3aBUCAT OT
MMEILLINXCH PeCcypcoB Ha NpoBeAeHMe Takol paboTbl 1 3penocTu
opraHvaumnm.

reports of a particular organization in different
periods of time and observe the activity in dynamics,
to assess the changes that have occurred with it
over time.

The reasonable frequency of assessment
depends on the resources available for such work
and the maturity of the organization.

HA KOO OPMEHTUPOBATbLCHA
OLeHKa counanbHOro Bo3AenCTBINA MOXET NMOAHATE MPOEKT Ha HOBbIV
YPOBEHb 1 CTaTb KOHKYPEHTHbLIM MPeVMyLLecTBOM. [1oka YTo Takoro
NoAxoAa NPUAEPXMBAETCA HEOOBLLIAA YaCTb COLMANbHbBIX MPeAnpU-
H1MaTener, 04Hako HaM yxe eCTb Ha KOrO OPUEHTVPOBAaTLCS.

XopoLwnid mprmMep OLEeHKM nokasaH B oT4yeTe kKomnanuun Everland
3a 2021 roa. Ero otanymnTensHom 0CobeHHOCTBH MOXHO Ha3BaTb
NyoVKaLMIO He TONBKO AOCTUTHYTLIX MOKa3aTenen, Ho 1 Lenel Ha
cnegyrown rog. KomnaHua ykasbisaeT, Uto B 2022 rogy nnaHupyet
TpyaoycTpouTs 6onee 500 ntogel ¢ MHBaNVMAHOCTBIO 1 0becneynTb
6onee 800 HOBbLIX perncTpaunii Ha nnatdpopmer.

Ha 3TOM MOMEeHTe CTOUT OCTaHOBUTLCA OTAE/bHO, MOCKO/LKY Yalle
BCEro B OTHeTax 06 oLeHKe VMMakTa MPeanpuaTg MokasbiBaroTCA

WHO TO LOOK UP TO
Social impact assessment can take a project to the
next level and become a competitive advantage. So
far few social entrepreneurs have taken this approach,
but we already have someone to look up to.

A good example of an estimate is shown
in Everland’s 2021 report. It is unique in that it
presents not only the achieved results, but also
the goals for the next year. The company indicates
that in 2022 it plans to employ more than 500
people with disabilities and provide more than
800 new registrations on the platform*.

This point should be highlighted separately,
because often impact assessment reports
only show the results achieved, with very few
organizations showing their goals for future
periods (which requires a lot of courage and a lot

4 Everland (2022) [odogoli omyem 21 0 pabome UHKAK3UBHO20
CoYUanLHO20 NPednpUHUMamenscko2o npoekma Everland.
Pexcum docmyna: hitp://eviand.tilda.ws/evotchet21/report2 1#rec455768011
(dama docmyna: 23.09.2022).

4 Everland (2022) Annual Report for 2021 on the work
of Everland, an inclusive social entrepreneurial project.
Retrieved from: http//eviand.tilda.ws/evotchet21/
report21#rec455768011 (accessed: 23.09.2022).
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TO/IbKO AOCTUMHYTbIE Pe3y/bTaThl, O4eHb Mablvi MPOLEHT opraHu3a-  of preliminary work). “Impact measurement is a
LI NMOKa3bIBaeT oUdPOBaHHbIE Lenm Ha byayLve nepuojsl — ans  Must lthelps develop the organization, work on
6 internal efficiency and make processes cheaper,”
3TOr0 HyXHa orpeze/neHHas CMeNoCTb U 60NbLUIAA MPeABAPUTENBHAA oy bhasizes Everland co-founder Elena Martynova.
paboTa. «/3MepATb MMMNAKT HEOBXOAUMO. ITO MOMOraeT pPa3BuUBaTh- Another important factor to pay attention
Csl, paboTaTh Hag BHYTPeHHeN 3OGeKTUBHOCTLIO W yAeLWeBsTs Npo- [ 1S that the company reports cover a period
Everland E M starting from 2019, which allows you to trace the
LiecChl», — NOAUEPKMBAET coocHOoBaTeNb Everland EneHa MapTLIHOBA. gy namics of its activity. For example, in 2019, the
ELLie 0anH BaxHbIN GaKToOp, Ha KOTOPLIM CTOUT 0OPaTUTL BHMAaHNE —  agency employed 84 people. By 2021 this number
KOMMaHWsA NyBAVKyeT oTueTb!, HaumHas ¢ 2019 roga, uTo nossongeT npo-  had grown to 390. Also, three years ago, the team
T 2019 6 noted that with the launch of the special testing
CNeauTb ANHAMUKY AeATebHOCTI. Tak, B FOAX paboTy BareHTCTBe . iraining platform, the cost of integrating a
nonyunnn 84 yenoseka. B 2021 roay Takux ntogeit 6110 yke 390. Tak-  person into the work process dropped more
e eLLie TPV roAa Ha3az KoMaHZAa OTMEeYana, uTo C 3amyckoM rnatgopme,  than three-fold — from 120,000 to 36,000 rubles.
6 Today that cost is probably even lower.
MUHVIMYM B TPV pasa CH3M1ACh CTOMMOCTb MHTErpaumn Yeoseka B p? 0- What else Is important about the Everland
Ty Yepes creLpanbHble TeCTUPOBaHUA U Kypcol — co 120 000 pybnet 40 example? Its hybrid nature. The social part of

36 000 py6nen. Ceityac, BEpOATHO, 3Ta CTOVMOCTL eLLE HIXE. the project is represented by “Equal Opportunity

OueHKa counanbHOro Bo3aem- Social impact assessment
CTBUS MOXET CTaTb KOHKYPEHT- CZ“ betcomesa ;Orf;PetitiV? |
HEIM MPeUMyLLECTEOM. entrepreneurs have taken this
[Moka uTO Takoro noaxo- approach.

Aa npunaep>xmnBaeTcs He60Nb-

Luasi YacTb coumnanbHbIX

npeanpuHuMarTenei.

Uewm eLLe BaxeH npumep Everland? Ceoelt rnbpunaHocTsro. Coum-  Space” ANO, while the business component is
anbHas YacTb NpoekTa npeactasneHa AHO «[TpOCTPAHCTBO PaBHbIX fﬁprese”ted by EVERLQN? LhLC Inits reDO“?
. the project combines both the experience o
BO3MOXHOCTEl», a B13Hec-cocTaBnsitoLas — OO0 «IBEP/IIH/». V1 B proje e perience
. non-profit organizations regularly publishing
CBOVIX OTUETaxX NMPOEKT codeTaeT kak onblT HKO no perynsapHov Nyban-  performance data and the business metrics
Kaumwn AaHHbIX 0 paboTe, Tak 1 bU3HeC-nokasaTenu, MpUcyLiyme KoM-  inherentin the commercial part of the project.
Mepueckoli YacTu NpoekTa It is worth noting that assessment does not
C ’ 6 always have to be presented as a separate report.
TOWT OTMETWTb, YTO OUEHKA He BCerAa A0MKHA ObITb MPEACTAB-  |graad, information about the social impact of
NeHa B BUAe OTAeNbHOro oT4yeTa. BMeCTo 3Toro MHGopMaumsa 0 COLM-  the business can be published in the “About Us”
anbHOM BO3/ENCTBIN B13HEeCa MOXET BbITb ONy6ANKOBaHa B pa3gene  section of the project website. That's what the
. Bright City Children’s Center team, founded by
«OQ Hac» H nTen KTa. Tak moCTyniia KOMaH TCKMX LLeHTPOB . . '

O Hac ua CanTe NpoekTa. faKk nocTynmna UO d 'ﬂ‘? AeTc o HEHTPO Nadezhda Samoilova, did. These are the only
«CBET/BIV FOPOAY, OCHOBaHHbIX Hagexaoi CaMOMNOBON. ITO eAVH-  indergartens of the kind for children with special
CTBEHHbIE B CBOEM POJe Cajibl ANS 0CObeHHbIX AeTel B CaHKT-IeTep-  needs in St. Petersburg, which offer intensive
Bypre, KOTOPbIE 3aHUMaKOTCA VX MHTEHCUBHOM KOppekLmen, passut-  correction, development, school preparation and
eM, MOAroTOBKOW K LLKO/e 1 coumanmaumen soclalization activiies.

+ MOA = 4 U : Their website states that in just six months, the
Ha X canTe yKa3aHO, YTO BCero 3a rnor’ FO,LI,a y BOCMNTaHHWKOB center’s students '\mpro\/e their communication
LEHTPa yNydllaeTcs HaBblk KOMMYHUKaUUN Ha 25%, MblluneHus —  skills by 25%, thinking skills by 23%, and attention
0 :
Ha 23%, BHVMaHVIs — Ha 42%. Takxe NpoekT oTMeyaeT, uTo 3a rog  SPan oy 42?5%25;@??:30 notes thzttf]"?ra
o o year, more than 0 OT Cnildren excee elr
0, -
b6onee 50% feTen NPeBOCXOAAT OXUAAHNA poanTenelt n faxe «bes parents’ expectations and even *hopeless cases”

HaZeXHble Cydan» B 97% C/ly4aeB OKa3blBakoTCA He 6€3Haﬂ,e>KHb|Ml/|5. are not hopeless 97% of the time®.

5 Ceemaeili 2opood (2022) O Hac. 5 Bright City (2022) About Us.
Pexcum docmyna: https.//svetlyjgorod.ru/o-nas/ Retrieved from: https.//svetlyjgorod.ru/o-nas/
(dama docmyna: 23.09.2022). (accessed: 23.09.2022).
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Ceryac B CeT TpU AeTCKMX LEeHTPa, MPOEKT NMeeT XOPOLUUIA
noTeHLUVan 4ns MacluTabMpoBaHNs, YTO NO3BONAET PACNPOCTPaHUTb
coumanbHbli 3GGeKT 1 B Apyrvie pervoHsbi.

Ewe oanH npumep — 310 naathopma BuySocial, obbeanHaro-
Llast TOBapbl CoLManbHbIX Npeanpuatnia. MNpoussoantenn BuySocial
[3aroT paboTy NHOAAM C NMHBANUAHOCTBHO U MOXUIBIM NHOAAM B [1y-
BUHKe, 3aD0TATCA O MPUPOAE 1 3aHUMAKOTCA COXPaHEHVIEM KyNbTyp-
HOro Hacneans, NepeYncaaT NPUbLINL Ha 61aroTBOPUTENBHOCTb.
KomaHza npoekTa npaMo Ha rMaBHOWM CTpaHuLe calriTa yKasbiBaerT,
yto B 2021 roay npeanpusTue obecnednno paboton 452 nroaein 13
YA3BMMBIX FPYMM, peann3oBano 6onee 32 600 eanHML, NPOAYKLAN OT
41 coumanbHOro NpeanpuaTia 13 11 permoHoB Poccum®,

Kak oTmeyaeT ocHoBaTenbHMua npoekTa JltoboBb Epmonae-
Ba, KOMaHZa NPOBOAUT OLIEHKY COUManbHOro sbdekTa npexzae Bce-
ro ANd TOro, YTobbI YOeanTbCH, UTO OHM BCe ellle Ha BepHOM MyTu

Currently the network has three children’s
centers, and the project has good potential for
scaling up, which allows the social effect to spread
to other regions.

Another example is BuySocial, a platform that
brings together products from social enterprises.
BuySocial producers give jobs to people with
disabilities and the elderly in remote areas; they care
for nature and preserve cultural heritage, and donate
profits to charity. The project team proudly states right
on their website's front page that in 2021 the company
provided jobs for 452 people from vulnerable groups,
sold more than 32,600 units of products from 41
social enterprises from 11 regions of Russia®.

According to Lubov Ermolaeva, the project
founder, the team conducts social impact
assessment primarily to make sure they are still on
the right track as a social business. For BuySocial,

OueHKa Ha CUCTEeMHOW OCHO-

Be€ — XOPOLUNIA NHCTPYMEHT
ANA NPUHATUA ynpaBneH4ec-
KUX pewieHui, Beab Kak roBo-
pwun akoHoMucT MNutep Apykep:
«YNpaBnaTb MOXXHO TO/IbKO TeM,
UTO MOXXHO U3MeEPUTb».

Regular, systemic impact
assessment is a great tool

for making management
decisions, because as
economist Peter Drucker said,
you can't manage what you
can't measure.

Kak couymaneHbll busHec. B undpax ana BuySocial 370 BelpaxaeTcs,
C OAHOW CTOPOHBI, Kak KOMYECTBO COLMabHbIX MPEeAnpUATN, KOTO-
PbIM OHW Aanv 3aKasbl, U X OO bEMBI, 11 YWC/IO SIFOAEN, KOTOpbIe Mony-
YU NOAAPKM 1, TaKMM 0BPa3oM, CTanv NoTpebnTenaMm NpoayKLmm
CO CMBIC/IOM — C ApPYron. Takke KOMMNaHus BeiSBASET 1 bosee riybo-
Kve coumanbHble 3QdeKTbl: Kak 3akasbl BIVAKT HE TObKO Ha CoLmab-
Hble MPeAnPUATUA 1 X GUHAHCOBbIE MOKa3aTe/n, HO 1 TeX I04el 13
YA3BUMbIX FPYMM, PaAn KOTOPbIX W CO34aBanack nnatgopma.

Ele oAHMM 3BEHOM B LienoYyke noayyaTtenein oLeHKn aBasgoT-
Cs KOPMOpaTVBHbIE KIUEHTEI KOMMaHun. KpymnHbI 1 Manbii O13HeC,
nokynast nofapku y BuySocial, Toxe 3anHTepecoBaHbl B MOAYyYeHNY
[AHHBIX, KaKM 06Pa30M OHV BAVSHOT Ha OKPYXXatoLLYHO AeACTBITENb-
HOCTb. V1 3TO BaXHbI MOMEHT: KOTAa B TaKyH0 LIeMNOUKy BCTPanBaeTcs
MHOIO OpraHv3aumnii, 0bpasyeTca MUHU-3KOCUCTEMA, 1 OOLLMIA coun-
ANbHbBIV 3PPEKT CTaHOBUTCS OONbLUE.

Impact Hub Moscow, KOHEYHO, TOXEe NOAKIHYaeTCd K paboTe no
oueHke. B 2021 rofly Mbl NPOBEIU OLEHKY pesy/bTaToB y4aCTHUKOB
nporpaMmbl «HauHn nHave» 2018-2020 rogos’. I1a paboTa bbina
npofenaHa And onpeseneHus fajibHenwero passnuTug nporpaMmel,

this is expressed primarily as the number of social
enterprises to which they gave orders and their
production volumes, and the number of people
who received gifts and thus became consumers of
products with meaning, on the other. The company
also identifies deeper social effects: how its orders
affect not only social enterprises and their financial
performance, but also those people from vulnerable
groups, for which the platform was created.

Another link in the chain of recipients of the
assessment are the company's corporate clients. Big
and small businesses buying gifts from BuySocial
are also interested in getting data on how they affect
their surroundings. This, too, is an important point:
when many organizations are integrated into such
a chain, a mini-ecosystem is formed, and the overall
social effect becomes greater.

Impact Hub Moscow, of course, is also involved
in the evaluation work. In 2021, we evaluated
the results achieved by the Start Different 2018-
2020 program participants’. This work was done
to determine future development of the program,
identify growth points and expand the target

6 BuySocial.ru (2022) Pexcum docmyna: https.//buysocial.ru/
(0ama docmyna: 23.09.2022)

7 Omuem «Ha4Hu uHa4e» 2018-2020. AHaAU3 COYUANLHO20 8030elicmausi NPo2pamMMel.
Pexcum docmyna: https://rosbankcares.ru/research
(dama docmyna: 23.09.2022).

6 BuySocial.ru (2022) Retrieved from:
https://buysocial.ru/ (accessed: 23.09.2022).
Start Different 2018-2020 Report. Analysis
of the Program’s Social Impact. Retrieved from:
https.//rosbankcares.ru/research
(accessed: 23.09.2022).
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BbISIBNEHWM TOYeK poCTa, pacluvpeHun Lienesoit ayamtopum. OCHOB-
Hble NHANKATOPbI, Ha KOTOPbIE Mbl OPUEHTNPOBANNCE, — KONWYe-
CTBO TPYAOYCTPOeHHbIX Ntogelt ¢ OB3, konmyecTso bnaromnonyyaTte-
neli 1 KNMEHTOB U AOXOA,. V1 3TO NpYMep TOro, YTO MOXHO OLieHVBaTb
coumanbHbIv 3GdeKT He ToNbKO BCero 6r3Heca, HO 1 OTAEeNbHOIO
NpoekTa B paMKax OpraHu3aLmnm.

audience. The main indicators we focused on
were the number of people with disabilities
employed, the number of beneficiaries and
clients, and income. This goes to show that social
effect can be measured not only for the entire
business, but also for an individual project within
an organization.

YMNPABAATb TEM, UTO MOXXHO NSMEPUTb

Co cBoel CTOpPOHbI Mbl B Impact Hub Moscow cTapaemcs ysenu-
YUTb NPOLEHT OpPraHn3aLnii, NyoanKyoLWMX Takme OTHEeTbI, 1 aKTUB-
HO MpYBMBaEM KyNbTYPY OLEHKN COLMANbHOro BO3AENCTBNA Kak
HaYMHARLLMM, TaK U AeVCTBYHOLLM COLMaNbHbIM NpeanpuHumMaTe-
NAM. B nepBbIli pas OHW CTaIKMBAOTCA C 3TVIM eLLle Ha 3Tarne oTbopa
B Hallu obyyaroLime NporpamMmMel: B KOHKYPCHOW 3adBke npeanpu-
HUMaTenb LOMXEH ONMcaTb Hapaay C APYrMMM BOMPOCaMU aHke-
Tbl MpeAaraemble peleHusa C TOUKM 3peHnd BANAGHNA Ha LeneByto
ayAnToOpUIO.

B cneayrolnii pas Mbl MPOBOAVIM AVATHOCTUKY 1 COBMPaeM NHAN-
KaTopbl B Havasne 1 B KOHLE Mporpamm, a Takxe yepes 6-12 Mecaues
nocsie nx 3aBepLleHusa. 3TO MOMOraeT He TOIbKO OLUeHUTL colmalb-
HOEe BO34eNCTBME NMPOEKTOB-YHYaCTHNKOB, HO 1 BAUAHME Hallel pabo-
Thl Ha UX pe3ynbTaTthl. Kpome 3TOro, Bo Bcex nporpammMax Impact Hub
Moscow nNpucyTCTBYET MOAY/b O COLMANBHOM BO3AENCTBUN. YUHaCTHW-
K/ MpopabaTeiBatOT TEOPUHO M3MEHEHMWI CBOVIX MPOEKTOB, YTO MOMO-
raet bonee YeTko CHOPMYTMPOBATL CBOKD MUCCUIO 1 MCMOb30BaTh
TEOPUHO V3MEHEHUI ANS MPOLEeCCa MOHUTOPVIHIA W OLLEHKM.

B 6nvxanwem byayliem O4HOM 13 CBOUIX MaBHbIX 3a4a4 Mbl
BUAMM pa3paboTKy anropyTMa rno BKIKUEHNIO NMpoLeayp OLEeHKN
COLManbHOMO BO3AENCTBYA B AEATENBbHOCTL COLManbHbIX Npeanpu-
HumaTenelt. OH AOMKeH ObITb MOHATEH U COAEPXaTb B cebe NHCTPY-
MeHTbI, KoTopble CI CMOryT MCMOAb30BaTh 6e3 BHeLLHel 3KCNepTHO
NOAAEPXKM, BCTPanBasa nNpoLeaypbl coopa MHGOpMaLMn 1 MOHUTO-
PUHra B CyLLeCTBYrOLLME BU3HEeC-NPOoLeCChI.

O4VH 13 3TanoB paboTbl — CO3JaHWe MaTpULbl MHAMKATOPOB
B NpMBSA3Ke K 06/1acTV paboTel MPOeKTa, CTaAW Pa3BUTUS, Lienel
OLeHKM. ITO A0/MKHA ObITb UMEHHO MaTpULA MHAMKATOPOB, MOCKOb-
Ky MO Mepe pasBuUTuA b13Heca Nx Habop MOXET MEHATLCS, a KoNnYe-
CTBO KaK YBENNYMBATHCH, TaK 1 YMEHbLUATHCH.

HaM kaxeTcd, 5TOT MHCTPYMEHT MOMOXET COUMaNbHbIM Npeanpu-
HVYMaTENAM BBECTU OLeHKY MMMaKTa B CBOK PerynapHyro esaTeb-
HOCTb. EAMHOpPa3oBad OLeHKa couMansbHbIMM NpeanpuHUuMaTens-
MU COuManbHOro 3ddekTa — 30Ha pocTa v AanbHelLero passuTus.
OueHKa Ha CUCTEMHOM OCHOBE — XOPOLMIA MHCTRYMEHT A8 NPUHA-
TS YNPaBAEHYECKNX PeLLeHWI, Befb Kak rOBOPW SKOHOMUCT [uTep
Apykep: «<YNpaBadTs MOXHO TOIBbKO TEM, YTO MOXHO N3MEPUTBEY.

MANAGE WHAT YOU CAN MEASURE

For our part, we at Impact Hub Moscow are trying
to increase the percentage of organizations that
publish such reports and are actively fostering

a culture of social impact assessment for both
aspiring and existing social entrepreneurs. The
first time they encounter this is at the screening
stage for our training programs: in the application
form, the entrepreneur must describe, among
other questions in the questionnaire, the
proposed solutions in terms of their impact on the
target audience.

Next, we diagnose and collect indicators before
and after the programs, as well as 6-12 months
after the end of the programs. This helps not
only to assess the social impact of participating
projects, but also the impact of our work on their
performance. In addition, all Impact Hub Moscow
programs include a module on social impact.
Participants elaborate theories of change for their
projects, which helps them articulate their mission
more clearly and use the theory of change for the
monitoring and evaluation process.

In the near future, one of our main tasks
is to develop an algorithm for incorporating
social impact assessment procedures into the
social entrepreneurs’ operations. These should
be transparent and include tools that social
entrepreneurs can use without outside expert
support, embedding information collection and
monitoring procedures into existing business
processes.

One of the stages of the work is to create a
matrix of indicators in relation to the project's
work area, development stage, and evaluation
goals. The matrix of indicators is the right form
for this stage, because as the business develops,
the indicator set may change, and the number of
indicators can either go up or down.

We think this tool will help social
entrepreneurs to make impact assessment part of
their day-to-day activities. A one-time social impact
assessment by social entrepreneurs covers the
area of growth and further development. Regular,
systemic impact assessment is a great tool for
making management decisions, because as
economist Peter Drucker said: “You can't manage
what you can't measure.”
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We Have the Money,

but We Need a Business Model:
How a Social Entrepreneur Can Find an Impact Investor

CoumanbHoe NpeanpUHMMaTENbCTBO

B KPM3MCHbIE BPEMEHa OCTaeTCst TEppUTOpU-
eli BO3MOXHOCTE. DKCNepTbl OTMEYAroT, UTo
NPeAnpUATVZA, KOTOPbLIE He 3aKPbIIUCh B NaH-
AemMuto, 6onee afanTMpoBaHbl K HOBbLIM 3KO-
HOMUYECKNM YCNOBUAM. IMNaKT-MHBECTOPbI
rOTOBbl MPOAO/IKATb NOAAEPXMBATL UHTe-
peCcHble NPOeKTbl, AeHbIM Ha PbIHKE MMaKT-
MHBECTNLNA eCTb. boNbLIOM CNekTp BO3MOX-
HOCTel NpeAoCTaBngeT 1 rocyaapctso. Kakuve
eLe ecTb V3MEHeHNs 1 TPEeHAbI Pa3BNTS
COLManbHOro NpeanpuHUMaTensCTBa, 3KC-
nepTbl 0OCYANN Ha OTKPbITL COBMECTHOM
aKcenepauUmMoHHOW NporpaMmMel PocbaHka

1 Impact Hub Moscow «HauHn nHaue»

B CEHTADpE 3TOro roga.

Social entrepreneurship remains a territory of
opportunity in the times of crisis. Experts note
that businesses that have not closed down
during the pandemic are more adapted to the
new economic environment. Impact investors
are willing to continue supporting interesting
projects; there is money in the impact invest-
ment market. The state also provides a wide
range of opportunities. What other changes
and trends exist in the development of social
entrepreneurship was the topic of expert dis-
cussion at the opening of the “Start Differently”
joint acceleration program of Rosbank and
Impact Hub Moscow in September this year.

tOnunsa BaTkuHa Yulia Vyatkina
Pedakmop xypHana Edlitor,
«[lo3umusHsle usameHeHus» Positive Changes Journal
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XMBYYUE N BLIHOC/TNBBIE
Kak mokasblBaeT UcCnef0BaHe, NposeseHHoe Bbiclel LWKOAOoM
MeHexmeHTa CIMOMY nImpact Hub Moscow, counanbHble npea-
npuHUMaTenu okasannce B naHgemmnio COVID-19 bonee xunsyumn
1 BEIHOCAIMBBIMY, YeM MVIKPOMPeANPUATUA 1 Manbln brnsHec!. MNpak-
TUYECKN HIKTO He 3aKpbiica. TekyLlasd SKoHOMUYeckasa CUTyaLuns
B CTpaHe ToXe BbI30B, HO Te, KTO BbICTOS BO BPEMA MaHAEMNN, CeiA-
4ac bonee af;anTMPOBaHbLI K HOBLIM YC/TOBYVSAM, OTMEUAOT 3KCMepPThI.
CoupanbHble NpeArnprHAMaTenn exeiHeBHO peLlaroT onepaTms-
Hble 3a4a4M, Y HNX YacTO HeT BPEMEH OCTaHOBUTBLCA U MOLAyMaTh O TOM,
YTO 1 Kak MOXHO yNyulUTb U A0paboTaTh. [NaHAeMnsA Kak pa3 1 cTana
TOW OCTaHOBKOW, KOTOPasA Aana OYeHb CeEPbe3HbI PLIBOK BNepe. JTo-
My eCTb 0OBACHEHNE: IOAN, KOTOPbIe PaboTaroT B 0013CTI COLIMaNLHOO
NpPeAnPUHMMAaTENBCTBA, U3HAYaNBHO MPULLAN He TOIbKO 3apabaTeiBaTb

ENDURING AND RESILIENT

As shown by a study conducted by the

St. Petersburg State University's Graduate
School of Management and Impact Hub Moscow,
social entrepreneurs proved to be more
enduring and resilient during the COVID-19
pandemic than microenterprises and small
businesses'. Virtually none closed shop. While
the current economic situation in the country
remains a challenge, those who survived the
pandemic are now more adapted to the new
environment, experts say.

Social entrepreneurs solve operational
problems every day, often with no to stop and
think about what and how they can improve and
refine. The pandemic was precisely the kind of
stop that enabled a very serious leap forward.

Y coymanbHOro npoekTa 4acto
HeT 6u3Hec-Moaenu n B3rnsaga
B 6yayuiee. A 3TO 3HAUUT, UTO
OMbITHbIA MHBECTOP Ha TaKyto
3aABKY fieHbraMmuy He OT30BETCS.

Social projects often have no
business model and no view
of the future. Which means an
experienced investor would
not fund such an application.

AEHbIY, a peLuaTth CoLpaneHyro NpobaemMy. Ha HX 1exnT 60MbLLION rpy3
OTBETCTBEHHOCTM, OHW He MOTYyT BPOCTb CBOVIX MOAOMEYUHbIX, biaro-
nonyyYaTtenen, KMeHToB. M MOTOMY BbIHYXAEHbI UCKaTb Kakne-TO MyTu
1 BHYTPEHHWE pecypCbl, YTODbI MPOAOIXATL AeNaTh TO, UTO OHU AEeNaroT.

TO, UTO B MaHAEMWNIO 1 B TEKYLLEN CUTYaLUV HUKTO 13 counpes-
NPUHUMaTEeNer He 3aKpblics, MOATBEPXAAET 1 COOCHOBATE b MPOek-
Ta BuySocial? /lloboss Epmonaesa.

«PeaklMs Ha HbIHELWHUN KPY3KC MOXOXa Ha TO, YTO ObIIO
B 2020 roay. BHauane wok, a NoTOM BCe nMepecTpamBaroTCs, YTobbl
MPOAOIKAaTb MOMOTaTh IKOAAM 13 YA3BUMbIX FPYMM, PaAU KOTOPbIX
OHW PaboTaroT. KTO-TO CTONKHYNCA C KaKUMU-TO BPEMEHHbIMN GrHaH-
COBbIMW TPYAHOCTAMU. HO, A€NCTBUTENBHO, BCEe 60 MPOEKTOB, C KOTO-
PLIMU Mbl paboTaeM, MPOAOIXAFOT CBO AeATeNbHOCTL. OHY CBA3aHbI
HEenoCpPeACTBEHHO C IFOABMW 13 YASBYIMbBIX FPYMM U MOHUMArOT, UTO
B KPVI3NCHOW CUTYaLIMK UX MOAOMEeYHble eLle bonee yasBrmMbl. KoHeu-
HO, OHW He MOTYT X OCTaBWTb 1 MPOLO/IKAIOT CBOK AeATEeIbHOCTb
N MCCUKO», — roBopuT J11060Bb Epmonaesa.

The explanation is simple: people who work in
social entrepreneurship originally came there not
just to make money, but to solve a social problem.
They carry a great burden of responsibility; they
cannot abandon the people they care about, their
beneficiaries, their clients. That is why they are
forced to find new ways and internal resources to
keep doing what they are doing.

The fact that none of the social entrepreneurs
shut down their business during the pandemic and
in the current situation is also confirmed by Lyubov
Yermolayeva, co-founder of the BuySocial project?.

“The response to the current crisis is similar to
what happened in 2020. The first reaction is a shock,
and then everyone realigns themselves to keep
helping the vulnerable people they work for. Some
may be facing some temporary financial difficulties.
But actually all the 60 projects we are working with
are still up and running. They are related directly to
people from vulnerable groups and understand that
in case of the crisis their customers would be even
more vulnerable. Of course, social entrepreneurs
cannot leave them alone, and have to continue their
activities and mission,” says Lyubov Yermolayeva.

1 O pesynemamax ucc1edo8aHUS MOXCHO MUAKHE y3HAMb U3 CmMameu
«Ham 3mo (He) Hyx#cHO? OyeHka 8030elicmaust coyuansHelx npednpusmud 8 Poccuu»
B. 3a820podHell u M. JlakmrowiuHoU u cmameu «Ycmold4yueocme 8 HeycmoU4ugom:
Kak coyuansHele npednpusmus ssixusarom u adanmupyromesa 8 VUCA-mupe»
0. Apali 8 3mom Homepe XypHana.

2 BuySocial — nnameopma, 20e MOXHO npuobpecmu mosapel, Npou3gedeHHsle
COYUAIBHBIMU NPEONPUAMUAMU.

1 You can read more about the results of the study
in the article “Do We (Not) Need It? Assessing
the Impact of Social Enterprises in Russia” by
V. Zavgorodniaia and I. Laktyushina and the
article “Stability in the Unstable: How Social
Enterprises Survive and Adapt in a VUCA World”
by Yu. Aray in this issue of the Journal.

2 BuySocial is a platform where you can buy goods
produced by social enterprises.
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OAaHako, Nockonbky y BuySocial MHOrO KOpNopaTUBHBIX KIMEHTOB,
CepBUC CTONKHYACS C YXOA0M MeXAyHapOoAHbIX KOMMaHW, HO HaZeeTcs,
YTO POCCUNCKME U MEXAYHAPOAHBIE KOMMAHWK, OCTatoLLIMecd B Poccun,
OyLyT MPOAOIXATb MOAAEPXKMBATL COLMANbHBLIX MPeAnpUHMaTENeN.
Mnatdopma BuySocial ceruac nepectparBaeT CBOK paboTy 1 COOKyCH-
pOBaHa Ha OCHOBHOM MPOZAYKTe — KOPMOPaTVBHbIX MOAapKax, AenaeT
CTaBKy Ha MapKETUHIOBble 1 PR-MHCTPYMEHTbI, MapTHEPCTBO.

«Mbl Hageemcs, uTo ESG-noBecTka, C TOUKM 3peHns brsHeca, No-
npexHeMy byaeT akTyanbHa. [na Tex, KTo BbIXOAWT, Hanpumep, Ha
a3MaTckme PhIHKY, OHa UMeeT 3HaueHue. MpoaBMXeHNe COLVanbHBbIX,
3KONOrMYeCcKX TeM, B TOM UMC/Ie Yepes NprobpeTeHre CyBeHNPOB OT
couManbHbIX NpeanpuHMaTenein — 3To Cnocob Nokas3aTb, YTO KOM-
NaHWA HepaBHOAYLLHA K TOMY, YTO MPOUCXOAUT BOKPYT. /1 MOBbICUTL
NOANBHOCTL CBOMIX KNMEHTOB, MapTHEPOB, COTPYAHMKOBY, — FOBOPUT
Jtobosb Epmonaesa.

However, since BuySocial has many corporate
clients, the service has been affected by the
departure of international companies; yet, it
hopes that Russian and international companies
remaining in Russia will continue to support social
entrepreneurs. The BuySocial platform is now
restructuring its operations, focusing on its core
product, corporate gifts, relying on marketing and
PR tools and partnerships.

“We hope that the ESG agenda will continue
to be relevant from the business perspective. It
matters, for example, for those who enter the
Asian markets. Promoting social and environmental
topics, including through the purchase of souvenirs
from social entrepreneurs, is a good way to show
that the company is not indifferent to what is
happening in the world. And it also increases the
loyalty of their customers, partners and employees,”
Lyubov Yermolayeva adds.

TPEBOBAHUA K UMMAKT-NMPOEKTAM

«Kpur3nca Ha pbIHKE VIMNaKT-MHBECTVLMI HeT», — 3asaBaaeT Onbra
Pa60Ba, He3aBMCMBIV 3KCMEPT MO BOMPOCaM COLManbHOro npeanpu-
HUMaTeNbCTBA, MOCTOAHHLIV NpeacesaTens KomuTeTa «Future of Jobs»
Cammuta G20-Y, NPakTUKYHOLLMIA MMMAKT-MHBECTOP.

«Ob6beMbl CPeACTB YaCTHbIX MHBECTOPOB MPEBOCXOAAT KOMYe-
CTBO 3a851BOK, KOTOPbIE Mbl MOJTy4aeM. 3TO NapafoKe, KOTOPbIN CBA3aH
C HePasBUTOCTLHO PbIHKa MMMAKT-MHBECTUPOBaHVIA. He Bceraa noan,
KOTOpbIE MPUXOAAT K HaM C 3ad9BKaMy, MOHVMMAOT, UTO Takoe MMMaKkT-
NHBECTUPOBaHWE, YTO Pa3Hble NHBECTOPLI MMEKOT B CBOEM baraxe
Pa3Hble NHCTPYMEHTbI», — FOBOPUT IKCMePT.

Hanpumep, EBponelickas accoumaunsg BeH4YypHOro GUHaHCMpo-
BaHVA HaYMHAET CBOE 3HAaKOMCTBO C MMMAKT-NPOeKTamu ¢ pro bono
NOAAEPXKKU. VI TOMBKO CMYCTA FOA NepexoaunT K CTaAnm 3aMoB (C Mpo-
LeHTaMu Nnbo 6e3 NpoueHToB). [pr 3TOM YacTo pro bono okasbiBa-
eTca faxe 6onee NofesHbIM 417 CoUManbHbIX NpeAnpuH1IMaTenei,
Yem VHCTPYMEHTBI HEMOCPeACTBEHHOMO GUHAHCMPOBaHWA, 3aNMbI.

[0 C/I0BaM 3KCMepPTa, O4eHb YacTo MOAM, KOTOPble MOAAt0T 3a5B-
Ky B KNy6 MMMNaKT-MHBECTOPOB, MPUXOAAT C NO3MLMM CKopee 6aroT-
BOPUTENBHOIO NPOEeKTa, YemM C NO3NLMKN COLMANbHOIO Mpeanpu-
HMaTend. Y Takoro NpoekTa 4acTto HeT bu3Hec-MoAenn v B3rnasaa
B OyayLlee. A 3TO 3HaUUT, YTO OMbITHBIN MHBECTOP Ha Takyro 3adBKy
AeHbramm He 0T30BeTCA. [10TOMY UTO y Br3Heca foXHa HbbITe MPOC-
YnTaHHasg QUHaHCOBas MOZAesb, a 3aja4ven — pelleHne coumans-
HOV nNpobnembl. Kpome TOro, 4acTo 3asaBUTeNV He AyMatoT O BO3-
MOXHbIX MOTMBAX NMMaKT-MHBECTOPA, MO3TOMY TakXe He MoJy4YaroT
drHaHcMpoBaHue.

«B TekyLen cnTyaumm NoOMeHANCA He 06 beM GUHAHCMPOBaHVA Ha
pbIHKe, @ TOTOBHOCTb Y XenaHue coumanbHbIX NpeanpuHuMaTtenei
nckate UHAHCMPOBAaHMeE, KOTOPOE MOTOM HaAo BO3BpPaLlaTk. oTo-
MY UTO MOMHVIM: B KpeAMT bepem Yyxoe Ha Bpems, a OTAaeM CBOe
HaBcerga. 3aem — 370 OYeHb OTBETCTBEHHaA UcTopud. [a, Mbl MOMpo-
CUM OTHETHOCTb, OYAEM CMOTPETb, Kak XMBET MPOEKT, MOTOMY YTO Mbl

REQUIREMENTS FOR IMPACT PROJECTS

“There is no crisis in the impact investment market,”
says Olga Ryabova, an independent expert on
social entrepreneurship, permanent chairman
of the Future of Jobs Committee of the G20-Y
Summit, and a practicing impact investor.

“The volume of funds from private investors
exceeds the number of applications we
receive. This paradox can be explained by
underdevelopment of the impact investing market.
People who come to us with applications do not
always understand what impact investing is, and
that different investors have different tools in their
toolbox,” the expert explains.

For example, the European Venture Capital
Association begins its introduction to impact
projects with pro bono support. And only a year
later it proceeds with loans (interest-bearing or
interest-free). In this case, pro bono is often even
more useful for social entrepreneurs than the
direct financing tools, or loans.

According to the expert, often applicants to the
Impact Investors Club come from the positions of
a philanthropy project, rather than that of a social
entrepreneur. Projects like these often have no
business model and no view of the future. Which
means an experienced investor would not fund such
an application. After all, a social entrepreneur must
have a calculated financial model, and an objective of
solving a specific social problem. Besides, applicants
often fail to consider the impact investors' motives,
which also means they do not receive funding.

“In the current situation, it is not the amount of
funding in the market that changed, but the social
entrepreneurs’ willingness and desire to seek
funding, which they have to repay later. Remember:
when we take a loan, we borrow somebody
else’'s money for some time, and when we repay
it, we part with our own money for good. A loan
is all about responsibility. Of course, we will ask
for reports, we will look at how the project goes,
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4acTo MOMOraemM He TONBbKO AeHbramMu, HO 1 3KCMepPTU30M, CBA3SAMN,
KOHTakTamu. JeHbrv Ha 3TOM PbIHKE He 3aKOHYWMANCh. YW OAHN
MMMAAKT-MHBECTOPbI, HO MPUXOAAT Te, KTO 3aHUMaNca BeHYYPHbIMA
NHBECTULMAMK, KOMY CTana BaxHa CoLManbHag COCTaBAAOLLAA», —
rosoput Osnbra PaboBsa.

3asABKa B KNyb — He eIHCTBEHHbIN CMOCO6 3as9BUTL O Ccebe kak 06
MMNaKT-NpoekTe. Kak yxe oTMeyanoch Bbille, MHOIEe NMMNaKT-MHBe-
CTOPbI UCMOB3YHOT Pa3Hble NHCTPYMEHTbI paboTsl. KTO-TO MpoBOAUT
cneyumanbHble AHK, Tak HasbiBaeMble speed dating, korga ocHoBaTeb
NO60ro NPOEKTa MOXET 3aMnCcaTbCA Ha BCTPeYy C MMMAKT-MHBECTO-
POM OAMH Ha OAWH. ANnTensHOCTL BCTPeUn O06bIYHO He MpeBbIllaeT
15 MUHYT. ECTb Takke BapuaHTbl MOMOLLM pro bono.

because we often commit not just our money, but
also our expertise, connections, and contacts. The
money in this market has not run out. Some impact
investors have indeed left, but others are coming
in: people who had been involved in venture capital
investments and have grown interested in the
social component,” says Olga Ryabova.

Applying to the Club is not the only way to
declare yourself as an impact project. As noted
above, many impact investors use different tools.
Some hold special “speed dating” days, when the
founder of any project can sign up for a one-on-one
meeting with an impact investor. A typical pitch
session does not exceed 15 minutes. Pro bono
support options are also available.

OXXNAAHUA MMMNAKT-MHBECTOPOB
OTAnyme MMNaKT-MHBECTOPOB OT 0ObIYHBLIX MHBECTOPOB — B O0Jb-
Ler Bepe B NMPOEKT, CUNTArOT IKCMepThl. KakiM KpUTEPUAM LOTKEH
COOTBETCTBOBATbL MPOEKT COLMAaTbHOro NpeanpuHMMaTend, YTobbl
emy nosepunn?

NSt MNaKT-MHBECTOPOB, Kak Obl 3TO baHaNbHO He 3ByYano, Bax-
HO TO, Kak OCHOBaTe/b MPOEeKTa PacckasbiBaeT O HeM, C KakMW rnasa-
MW V1 SHEpriei. Takke OH XO4eT BUAETb KOMaHAy, MOTOMY UTO «O4NH
B NoJsie He BOWH». V1 MyCTb B KOMaHZE He BCe ABNAOTCHA BbICOKOMPO-
GeccnoHanbHbIMK CNeUranncTaMu, 3aTo OHY OO1eroT 3a CBOW Npo-
eKT, He YAAYT 13 Hero 3aBTpa. [anblie — BaXHO MOHUMaHKe, moyemy
Bbl lef1laete VIMEHHO 3TOT MPOeKT. PellaeT nn 3Ty COUManbHYyH Mpo-
6nemy KTo-To eule? CambIl BpeAHbIi COBET — CKa3aTb, YTO Bbl €VH-
CTBEHHbIE, KTO 3aHMMAEeTCs 3TON NPOHAEeMOiA.

«51 6Bl coBeTOBaNAa 40 NPUX0Aa K UMMAKT-MHBECTOPY NPOBeCTy
C cobon ananor. Ecav Bbl yBepeHbl, YTO Bbl eAUHCTBEHHbIE, MoYeMy
Bbl OAHW? Yallle BCEro 0kasblBaeTcyd, UTO ecTb elle apyrne. Moxet
ObITb, B APYrX NOKaLMAX, MOXET ObIThb, APYrMI MeTOAaMM. na Hac
3TO MHAMKATOP: eC/IN Bbl HE 3HaeTe pbiHKa, TO Kak Bbl Ha HEro 3axoAmn-
Te? A PbIHOK, B TOM YKC/e, COCTOUT 13 TeX, KTO pellaeT Npobaemy», —
rosoput Onbra Pacosa.

Elle oanH MHAMKATOP — 3TO C/1I0Ba, KOTOPbIE Bbl NCMONb3yeTe
B peyn. Hanprmep, Bbl rOBOPUTE: «HALLN KOHKYPEHTbI Ha 3TOM pPblH-
Ke..», «y HaC HET MapTHEPOB, eCTb TOMbKO KOHKYPEHTbI». IMMNakT-
NHBECTOPY HOblLIE HPABWTCA, KOrZa rOBOPSAT: «HaLW MapTHEPbLI», «C
HaMV paboTaroT TakMe-TO KOMMaHUM», «Mbl AeN1aeM 3TO BMeCTe»,

BaXHbIi MOMEHT — MOHVIMaHMe reorpadun 1 MaclTaboB, Kak Bbl
XOTUTE pacTu. ECIM Bbl HaMepeHbl OCTaBaTbCA B KOHKPETHOM MeCTe,
3TO TOXe XOPOLUWI OTBET, [NMaBHOE, UTOObI OH BblfT YECTHBIN 1 MOHAT-
HbIVI 419 MHBECTOPA.

CTouT Takxe NpoAyMaTh OTBET Ha BOMPOC, YTO MPOU30MAET, ECN
Bbl MOyYUTE AEHBIU OT NMMAKT-MHBECTOPa? Kakom CKayok, kakoe
N3MeHeHne? A eCIn Bbl He MONYyYUTE 3TU AeHblW, TOrAa Yto byaeT?

«Yem 60/bLUE Mbl TOBOPVIM Ha OHOM V1 TOM Xe A3blke, 6e3 yMon-
YaHUA, TeM boNbLLUE BEPOATHOCTb TOrO, YTO Bbl MONYYUTE AEHbLIU.
Uem 60nbLUe Mbl, KaK MAAKT-MHBECTOPbI, MPOXMBEM C Bamu B N10rVIKe

IMPACT INVESTORS’ EXPECTATIONS

The difference between impact investors

and ordinary investors is greater faith in the
project, experts say. What criteria must a social
entrepreneur’s project meet in order to be
supported?

For an impact investor, as clichéd as it may
sound, it is important to hear how the founder
talks about the project, to see his/her expression
and feel his/her energy. The investor would also
want to see the project team, because there is
strength in numbers. The team does not have
to be composed entirely of professionals, but
they must be committed to their project, and not
eager to leave tomorrow. Next, it is important
to understand why you are doing this particular
project. Is anyone else solving this social problem?
The worst advice is to say that you are the only
ones dealing with the problem.

“I would advise that you have a dialogue with
yourself before coming to an impact investor. If you
are sure you are the only one, why are you alone?
More often than not, it turns out that there are
others. Maybe in other locations, maybe using other
methods. It is a good indicator for us: if you do not
know the market, then how do you enter it? And the
market, among other things, consists of those who
solve the problem,” Olga Ryabova explains.

Another indicator is the words you use in
your speech. For example, you go and say, “our
competitors in this market...,” “we have no partners,
only competitors.” The impact investor prefers to
hear the words like “our partners,” “such and such
companies work with us,” “we do it together.”

Another important point is to understand the
geography and scope of your intended growth.

If you are going to stay in a particular spot, that
is also a good answer, the main thing is that you
should be honest and make yourself understood
by the investor.

It's also worth thinking through the question of
what happens once you do get the money from
the impact investor. What kind of leap, what kind
of change will there be? Also what happens if you
don't get that money?

“The more we speak the same language,
without eluding answers, the more likely you are
to get money. The more we, as impact investors,
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Ballero npoekTa 1 ero pasBnTng, TemM 60oNblle Mbl B BacC MoBeEPUM.
Ecnn FOBOPUTb MPO MHCTPYMEHTbI, A4 OCTaHOB/IKOCb Ha A0Bepni

N YecTHoCTU», — rosoput Onbra PAadosa.

Koraa nMnakT-MHBeCTop pellaeT 0Tkas3aTb B MOAAEPXKe Mpoek-
Ta, YacTO OH roTOB 06BACHUTL MoYeMy. M Takoi Avanor no3sonset
NpoeKTy MO-APYyroMy Ha cebsi MOCMOTPETb 1 MOHATL, KyAa ABUraThb-

CA danblue.

are aligned with you in the logic of your project
and its development, the more we will believe in
you. If we talk about tools, | would focus on trust
and honesty,” says Olga Ryabova.

When an impact investor decides to dismiss
a project, they are usually prepared to explain why.
Such a dialogue allows the project to take another
look at itself and understand what to do to move
forward.

UTO AENAET TOCYAAPCTBO

B nocneaHvie rogbl rocyaapcrso o4eHb akTUBHO CMOTPUT B CTOPOHY
COLMANBHOMO NMPeAnpPUHMAaTENbCTBA. [oABNACA GefepabHbI 3aK0H,
B KOTOPOM 3aKperieHbl MOHATNSA «CoLMabHOe MpeanpuHMaTeb-
CTBO» U «COUManbHOE Npeanpudtiies. [103ToMy colnanbHbIM Mpea-
NPUHUMATENAM CTOUT 0OPaTUTL BHUMAaHVE Ha OONbLIOM CMeKTp
BO3MOXHOCTEW, KOTOpLIV Npeanaraetca Ha defepansHOM 1 perno-
HaNbHOM ypOBHe. lNpuyeM 3KCnepThl 0O6PaLLArT BHYMaHVE Ha Cyob-
ekTbl PO. OTO HaNOroBble NbroThl, becnaaTHaa apeHaa, Koraa MOXHO
NOMyHNTb NPUAMYHOE MOMeLLeH e, HGOPMAaLMIOHHAsA 1 peknam-
Had noAAepXka, y4acTie B BblCTaBkaX, Nojaepxka ot Koprnopauun
MCI n Pocmonogexn. MoxHO Takxe 06patnTbcsa B LieHTp HHOBa-

LA B coLManbHon chepe B CBOEM pervioHe.

«[OHSITHO, UTO B 3aKOHOAATENBCTBE ECTh ellle Hajl Yem paboTaTb.
Celyac TaMm HeT CcoLManbHO OpreHTUpPoBaHHbIX HKO, koTopele dakTu-
YeCckM TOXe 3aHNMa0TCA COLNPeANPUHUMATENBCTBOM. A AyMaro, UTo
N3MEHEHV B 3aKOH — 3TO AeN0 bvxaniero oyayilero. 1o kpanHew
Mepe, KONern no Hallemy CcekTopy akTMBHO 3TWMM BOMPOCOM 3aHW-
MatoTCs», — rOBOPUT MpOrpamMmMHbIf AvpekTop Impact Hub Moscow

Banepusi 30820p00HSI.

Camoe rnaBHoe 419 COLMansHOro NPeanpyHNMaTens — NoHATb,
Kakag MoAAePXKa eMy HyXHa. MexaHn3MOB 1 MHCTPYMEHTOB Y rocy-

AapcTBa AOCTATOYHO MHOTO.

«CornacHo Halliemy Onpocy, O4eHb Mano KTO CMOTPUT B 3Ty CTOPO-
Hy. He HaZetoTCst Ha TO, YTO KTO-TO UTO-TO AacT. CTaparoTcs pa3smBaTh
CBOW BHYTPeHHMe pecypcbl. Ho BHELLHSIS MOAAEPXKa C TOUKM 3peHMs
HaN0roBbIX NbrOT, aPeHAbI, KaKUX-TO CYBCUAMIA 1N MPOABUXEHNS, OCO-
6EHHO Ha MecTax, — MHe KaXeTCsi, 3TUM CTOUT BOCM0/b30BaTbCs», —

fobasnaeT Banepua 3aBropoaHas.

WHAT THE STATE DOES

In recent years, the government has

been looking very actively towards social
entrepreneurship. A federal law has been
passed that enshrines the concepts of “social
entrepreneurship” and “social enterprise.”
Therefore, social entrepreneurs should pay
attention to the wide range of opportunities
offered at the federal and regional levels.
Experts also pay attention to the subjects of
the Russian Federation. They offer tax benefits,
free rent for decent locations, information and
advertising support, attendance at exhibitions,
support from the SME Corporation and
Rosmolodezh. You can also contact the Social
Innovation Center in your area.

“Clearly, there is still work to be done in
the legislation. Currently it does not cover
socially-oriented NGOs, which in fact are also
part of social entrepreneurship. | think changing
the law is a matter of the nearest future. At least
colleagues in our sector are actively pushing this
issue,” says Impact Hub Moscow Program Director
Valeria Zavgorodniaia.

The most important thing for a social
entrepreneur is to understand what kind of
support he/she needs. The state has plenty of
mechanisms and tools.

“According to our survey, very few people
are looking in that direction. They don't rely on
anyone giving them anything. They try to develop
their own internal resources. But | think external
support is really worth taking advantage of — at
least in terms of tax benefits, rent, some kind of
subsidies and promotion, especially at the local
level,” adds Valeria Zavgorodniaia.

BJIATOTBOPUTE/IBHOCTb VS
COUNPEANMPNHUMATE/IBCTBO

Mo cnoBam 3kCNepTOB, OFPOMHOE KONMYECTBO COLMaNnbHbLIX Npesnpu-
HMaTenNel BbILLIO U3 HEKOMMEPYECKOro CekTopa. beiBaeT 1 Haobo-
poT: 6rsHec oTkpbiBaeT CO HKO, 4TobbI elle 6o/bLLe COCPeAoTOo-
YUTBCA Ha PeLleHnn coumansHom Npobnemsl. MoaBnaca TpeHa Ha
rmbpuaHble GopMbl BeAeHns B13Heca, 1 3a HUMK byayliee, 0CObeH-
HO B 061aCTV MHKNHO3UV, YBEPEHbI HaLLW COBeCeAHVIKM.

CHARITY VS SOCIAL
ENTREPRENEURSHIP

According to experts, a huge number of social
entrepreneurs have left the non-profit sector.
Sometimes the opposite happens: businesses
open socially oriented non-profit organizations

to get a greater focus on solving a social problem.
A trend toward hybrid forms of doing business
emerged, and these forms are the future, especially
in the area of inclusivity, our experts agree.
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Bo3MOXHO, peecTpbl coumanbHO opueHTnpoBaHHbix HKO,
MOCTaBLLMKOB COLYCNYT, PEecTp COLNpeAnpuHMaTener B oyayLuem
CONBIOTCA. Y KaXA0W OPraHm3aLMoHHO-NPaBoBO GOPMbl eCTb CBOW
AAHOCHl Y MUHYCbI. HYyXHO 1ckaTb Ty GOpMY BeAEHNA AeATeNbHOCTY,
KOTOpast MoAXOAUT BaM. [Ans HauwabHOW CTaany NpoekTa B 0bna-
CT nHKMo3MK HKO — xopoLunin pecypc Ana pocta. Korga y Bac yxe
HaKorM/IeHa 3KCNepTr3a, ee MOXHO YNakoBaTb Kak MPOAYKT 1 MOHe-
TN3MPOBaTh. B kayecTse npuMepa MOXHO MPUBECT NHKIHO3UBHbIE
mMacTepckme «[pocTble Bel», NHKA3MBHOE Kade «Orypupbl». 3TO
He TONbKO 61aroTBOPUTENBHOCTE, HO 1 B13HEC. A eI Bbl MOCMO-
TPWUTE Ha KPYMHble HEKOMMEpPYeCKne opraHmsannn, To yBuanTe, 4to
Y HUX O4eHb MHOIO KOMMEPUYEeCKMX MPOAYKTOB, KOTOPbIe MoMora-
FOT UM X1Tb. KpoMe TOro, xopoLuve npeanpuHuMaTensekme npoek-
Tbl MOMYHArOTCA 13 BONIOHTEPCKMX MPOEKTOB. ANCUMMINHE, KOMaH/Aa
N BUAEHNE, KaKMM 0OPa30M MOXHO YYULLNTL CBOKO AEATEbHOCTE —
BCE, YTO HYXHO ANd CTapTa.

OfHVM 13 TPEHAOB PasBUTUS COLMAaNBLHOMO NPeAnpuHnMaTeib-
CTBa 3KCMEePThl HA3bIBAKOT MPOEKThl A9 CTapLUero NokoaeHns. Bo
BCEM MWpeE, B T. 4. 1 B POCCUN, HaceneHne CTpeMnTe/IbHO cTape-
eT. Mo gaHHbIM OOH, k 2050 rofy KaxAblii WeCTon Yenosek B MVpe
byaeT cTtaplie 65 net (16% HaceneHns), Mo CPaBHEHWIO C KaxbIM
11-m B 2019 rosy (9% HaceneHus). 310 3HAYUT, YTO NPOAYKTbLI, KOTO-
pble coynanbHble NpeanpuHUMaTeni byayT co3faBaTe ANA NoAel
CTapLuero Bo3pacTa 1 C 0CObeHHOCTAMM 340p0Bbs, byayT BOCTpebo-
BaHbl. CoumanbHbIM MPeANPUHUMATENAM HYXHO MCKaTb MHHOBaLWW,
YKPEnIATs KOMaHAy 1 UATW B LMPPOBON MUP. Bes 3Toro, K coxane-
HWIO, B ByayLLEeM HIKaK.

1060 BU3HEC MOXET Pa3BMBaTLCA YCMELLHO W 61aronoay4YHo
TO/IbKO B YCTONUMBOW B1arononyyHon cpefe. Becb MMPOBOWN OMNbIT
MOKa3blBaeT, YTO MPOCTO BU3HEC — 3TO He Lenb. Y b13Heca A0KeH
ObITb KaKOW-TO COLManbHbIN 3GdeKT.

«HaBepHoe, y CoLmManbHOro NpeanpuH1MaTensCTea byaeT Kakow-
TO HOBBIV B3/1€T, CTAPT, KOTAa He TOMBbKO KPYMHbIV O1M3HEC, HO 1 Halle
00LLIEeCTBO MOWMET LLeHHOCTb PaboTbl COLNpeAnpuHMaTenert. Ytoobl
ee JIOHeCTH, HeOoCTaTOYHO PacckasaTthb Npo OAWH-ABa npoekTta. Bos-
MOXHO, HaM HyXeH KakOo-TO 3HaK Ka4yecTsa, Nerbn Ha 3T coLumans-
Hble YCNyrv 1 NpOAYKTbIl, UTODObI IOAV BUAEAW, Y3HABAAWN 1 MOHUMA-
NI, YTO 3TOMY MPOAYKTY MOXHO AOBEPSATh, MOXHO MOKyNaTe, MOMOrats
TOMY COOOLLECTBY, B KOTOPOM Tbl XMBellb. Kak 3TO cAenate — Moka
HEMOHATHO. HaBepHOe, 3TO 3aAa4a Ha 6IVXaLLING FOA-TPU», — CYI-
Taet EkamepuHa [nyxHuk, HavanbHUK otaena KCO PocbaHka.

CoumanbHble NpeAnpuUATg — 3TO BCerga NCTopnn N3MeHeHUs
XU3HW NFoAen. B TypbyneHTHOe BpeMs, KOrAa KaXeTcs, YTO BOKPYT BCe
MIOXO0 U HW Ha YTO HENb3A MOBANATb, 3TV NCTOPUN AAF0T BO3MOXHOCTb
MOYyBCTBOBATb, UTO Ha XM3HW KOHKPETHBIX FOAEN Tbl MOXeLUb BN-
ATb, MPUHEM 3TO He TPebyeT Yero-To 0CobeHHOro. I0CTaTouHo genatb
BbIOOP B MOJIB3Y COLMaNbHbIX MPeanpUHMaTENeN.

Perhaps in the future the registers of socially
oriented NGOs, social service providers, and
the register of social entrepreneurs will merge.
Each organizational form has its strengths and
weaknesses. You need to choose the right form
that matches the type of business you are going
to do. For the initial stage of a project in the field
of inclusivity, a non-profit offers a good resource
for growth. Once you have accumulated expertise,
it can be packaged as a product and monetized.
Examples include the inclusive workshops “Simple
Things,” the inclusive cafe “Pickles.” It's not just
a charity, it's also a business. And if you look at
the big non-profits, you see that they have a lot
of commercial products that help them survive.

In addition, good entrepreneurial projects can
emerge from good volunteer projects. Good
discipline, good team, and a vision of how you can
improve your performance is all you need to get
started.

According to experts, projects for the older
generation represent one of the trends in the
development of social entrepreneurship. The
population is ageing rapidly all over the world,
and Russia is no exception. According to the UN,
by 2050, one in six people in the world will be
over 65 (16% of the population), compared to one
in 11 1in 2019 (9% of the population). This means
that the products created by social entrepreneurs
for seniors and people with disabilities will be
in demand. Social entrepreneurs need to look
for innovation, strengthen their teams, and go
digital. Unfortunately, this is the only option for
the future.

Any business can develop successfully and
prosperously, given a stable and prosperous
environment. All of the world's experience
shows that simply doing business is not the goal.
Businesses must have some kind of social effect.

“Probably social entrepreneurship will have a
new takeoff, a start, when not only big business,
but the entire society will understand the value of
the social entrepreneurs’ work. It is not enough
to talk about one or two projects to make this
understood. Maybe we need some kind of quality
mark, a label attached to these social services
and products so that people can see, recognize
and understand that this product can be trusted,
can be bought, can help the community in which
you live. It is not yet clear how to do this. This
is probably the task for the next year or three
years," says Ekaterina Pluzhnik, head of CSR at
Rosbank.

Social enterprises are always life-changing
stories. In turbulent times, when it seems that
everything around you is bad and there is nothing
you can do, these stories make you feel that you
can influence the lives of specific people, and it
doesn't require anything special. Just opt for social
entrepreneurs.
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UYTO TAKOE COLMAJbHbBIA BO3BPAT
HA MHBECTLUWIW (SROI)

CoumanbHbIn BO3BPAT Ha nHeecTnumn (SROI) — noaxoa K aHanu-
3y IHBECTULMOHHOM 3GeKTVBHOCTI COLMaNbHbIX MPOEKTOB 1 Mpo-
FPaMM, KOTOPbIM MO3BOIAET U3MEPATb 1 YUUTBIBATL LIEHHOCTb B LUMPO-
KOM cMblc1e cnoBa. OH MpeaCTaBAsgeT COboW yCOBEpPLUEHCTBOBaHHYHO
MOZEeNb GUHAHCOBOrO aHanM3a «3aTpaTbl-BbIroAsbl» (CBA) 1 no3sonder
COMOCTaBWTb BAIOXEHHbIE B MPOEKT WAV MPOrpamMmMy CpeacTBa C LeH-
HOCTBH0 COLMANbHbIX, SKOHOMNYECKMX 1 3KONOTUYECKNX PE3YbTaToB,
KOTOpbIe CO34aeT 3TOT NPOoekT ang ntogei'. Metoa SROI 0CHOBaH Ha
onpeaeNeHHbIX MPYHUMMNAaX U CTaHAapTax.

CTenkxonaeps! (Moan, Yb MHTEPEeChl 3aTPOHYTbI MPOEKTOM) HaX0-
AATCA B LUeHTpe aHanmsa SROI, uTo No3BoONAeT M3MEPUTb U3MeHe-
HWA, eVCTBUTENIbHO BaXHbIe A9 NHOAEN 1 OpraHM3aLuii, KoTopble
X LOCTUTAKOT, 1 ANA KOTOPbIX OHU AOCTUratoTca. B pamkax aHanm-
3a SROI anga nepesayn LEHHOCTM pe3ynbTaToB ANS CTEKXONAEPOB
NCMONB3YHOTCA AEHEXHbIE eANHNLBI, UTO AeNaeT BO3MOXHbBIM pacyeT
nokasartens «B03BpaTa Ha MHBEeCTULMW» MyTem COMOCTaBNeHNA CyM-
Mbl LlEeHHOCTW BCEX pe3y/IbTaTOB MPOEeKTa CO BCEMW UHBECTULNAMU
B €ro peannsaunio.

WHAT IS SOCIAL RETURN
ON INVESTMENT (SROI)

Social Return on Investment (SROI) is an approach
to analysis of the investment effectiveness of
social projects and programs, which measures
and accounts for value in a broad sense. Itis a
refinement of the Cost-Benefit Analysis (CBA)
model that allows us to compare the money
invested in a project or program with the value
of the social, economic and environmental
outcomes that the project creates for people’. The
SROI method is based on certain principles and
standards.

Stakeholders (the people whose interests
are affected by the project) are at the focus of
the SROI analysis, allowing you to measure the
changes that really matter to the people and
organizations that achieve them and for whom
they are achieved. SROI analysis uses monetary
units to communicate the value of outcomes
to stakeholders, which makes it possible to
calculate the Return on Investment metric by
comparing the value of all project outcomes to all
investments in its implementation.

20e «YeHHOCM®b pe3y/1emamaoe» — CO80KyNHAA YeHHOCb 8cex
pesya6mamaos 05151 8cex Cm@aKXOﬂaepOS npoekma — 3an/1aHUpPOB8AHHbIX

LLeHHOCTb pe3y/ibTaToB
(value of outcomes)

SROI=

U He3aNAaHUPOBAHHbIX, NONOHUMENbHbIX U OMPUYAMeNbHbIX;
«UHB8eCmuyuu» — 8ce 8k1a0bl 8 NPOeKM — OeHexcHble U HedeHexHble

nHBEeCTNUNnN
investment

where “value of outcomes” is the total value of all outcomes
(planned and unplanned, positive and negative) for all project stakeholders;

“investment” is all contributions to the project (monetary and non-monetary)

Hanpuvep, cooTHoweHne 3:1 03HayaeT, yTo, BNOXVB 1 pybnb
B HEKUI MPOEKT VAN AEATENBbHOCTb, Mbl MONYYNM 3 pyonsd B BUAe
CO3[aHHbIX 3TVM NPOEKTOM U AeATENIbHOCTBO LIEHHOCTEN A1 OAEN.

[eHexHble elHNLbI B COLIMANBHOM BO3BpaTe Ha MHBECTULN —
3TO eAnHULA U3MEPEHUA LIeHHOCTU, a He CTOMMOCTY Pe3yNbTaTos,
NCNONb30BaHMe KOTOPOW MO3BONAET CPABHWTL Pe3ybTaThl MPOeKkTa
C B/IOXEHHbBIMW B HErO pecypcamn 11 CAenaTh BbIBOA O €r0 MHBECTU-
LMOHHOM 3Q$eKTUBHOCTN.

MonoxunTenbHbI Nokasatens SROI 6onble 1, Hanpumep, 2:1,
FOBOPWUT O TOM, YTO COLMANBbHbBIN MPOEKT NMEeeT MONOXNTENbHbIE
pe3ynbTaThl, KOTOPbIE B [1Ba Pa3a NPeBOCXOAAT MO LEeHHOCTN CyMMY
BNOXEHHbIX B Hero cpeacTs. SROI MeHblUe eanHULbl He 0bsi3aTellb-
HO FOBOPWUT O TOM, YTO MPOEKT He 3PPeKkTVBEH, BO3MOXHO, MHBECTN-
UMW B HEro eLle He 0CTUMN TOUKW «OKYNMaeMoCTu» 1 TpebyeTcs Aab-
HeMwnM aHanns. M HakoHew, 1toboe oTpuruatensHoe 3HadeHre SROI

For example, a ratio of 3:1 means that if we invest
1 ruble in a project or activity, we will receive 3
rubles in the form of value created by that project
or activity for the people.

Monetary unit in the Social Return on
Investment is a unit of value, rather than cost, of
outcomes, the use of which allows us to compare
the performance of a project with the resources
invested in it and to draw a conclusion about its
investment efficiency.

A positive SROI greater than 1, such as 2:1, means
that the positive outcomes of the social project are
twice the value of the money invested in it. SROI
less than one does not necessarily indicate that the
project is not effective, perhaps the investment in it
has not yet reached the point of return and requires
further analysis. Finally, any negative SROI value
indicates that the project is ineffective because its
negative impact exceeds its positive impact.

1 Social Value International
(The Global Network for Social Value and Impact Management).
Retrived from: https.//socialvalueint.org/
(accessed: 21.09.2022)

1 Social Value International (The Global Network for
Social Value and Impact Management).
Retrived from: https.//socialvalueint.org/
(accessed: 21.09.2022)
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FOBOPUT O TOM, YTO MPOEKT He3QdeKTMBEH, MOTOMY YTO ero OTpuLa-

TeNbHOE BO3eNCTBME NPEBOCXOANT MONOXNUTENBHOE.

CyLLecTBYyrT ABa BWAA OLLEHKN COUManbLHOro BO3BpaTa Ha
NHBECTNLNN:
© oueHoYHbIN (evaluative SROI) — koraa koapduumeHT SROI paccum-

ThIBAETCA PETPOCMEKTUBHO Ha OCHOBaHWUW QakTUYeCKNX pesy/b-

TaTOB, KOTOPbIE YXe ObINM AOCTUTHYTHI;

* MPOrHo3Hein (forecast SROI) — koraa Mbl NbITaeMCst CPOrHO3MPo-
BaTb, Kakon 06beM CoUManbHbIX LIEHHOCTeNn byaeT Co34aH, ecu
Halla AeaTelbHOCTb AOCTUTHET 3ar1aH1pPOBaHHbIX Pe3y/ibTaToB.
MporHosHas oueHka SROI ocobeHHO NonesHa Ha 3Tane NaaHupo-

BaHWSA feATeNsHOCTU. brarogaps e MOXHO MOHATb, Kak MakCUMU3N-

POBaTb BO3AENCTBYE COLMANbHBIX HBECTULMIA 1 ONPeAeNnTb, Kakme

nokasaTenu HyXXHO byaeT OTCNeXMnBaThb U N3MEPATb B XO4e peasnsa-

L NpoeKTa UM AeATeNbHOCTH.

OcHoBHas 3agada SROI — npefocTaBUTb MHGOPMALIMIO MHBEC-
TOpaM 1 COLMaNbHbIM MPEANPUHNMATENSM ANA NPUHATIA yrpaB/eH-
YeCKMX peLleHnin, ynpasieHns pesynstatamn. MiHBectopam aHanms
[laeT BO3MOXHOCTb YBUAETb Pa3/INYHbIE CLLEHapU PasBUTUA MPO-
eKTa, CKOPPEKTUPOBaTb BO3AENCTBIME UV METOABI PabOoThl MpoekTa.

MOAXOA K OLIeHKe COLMaNbHOro BO3BPaTa Ha NHBECTULMIA MOXET
HbITb MCNOMB30BaH Kak AN1A 60AbLIMX MACLUTabHbIX MPOEKTOB, Tak
N ANg HebONbLLX NPeANpUATUI, OH YHNBEPCANeH 1 MOXeT afanTu-
POBAaTbCA MOZ KOHKPETHbIE 3a4a4n 1 pecypcbl. Camasn 3aTpaTHas YacTe
aHaM3a — 3TO MOHETM3auMd 1 nocTpoeHne moaen SROI. O6bluHO
NMEHHO 3Ta YacTb VHTEpeCyeT MHBECTOPOB W A0OHOPOB. [1pK 3TOM BO
MHOTUX C/Ty4aax 4OCTaTOYHO OrPaHUYnUTLCA MOCTPOEHUEM TEOP
N3MEHEHWI, onpefenieHneM Kpyra CTeVKXONAepOB U Pe3ybTaToB
ANA H1X. Ang CTapTanoB W Manbix NpeanpuHuMaTenein byaeT focTa-
TOYHO peannsaunu NepBbix HECKONbKMX LWaros aHannsa. Takon aHa-
NN3 He MoTpebyeT 3HaUUTENbHbIX YCUANIA 1 PECYPCOB 1 BYAET OYeHb
nosieseH Aasd NOHMMaHNSa BO34eMCTBUA, 0Ka3blBaeMOTrO AeATe/lbHO-
CTbO MpeanpuHIMaTenei.

CTonMOCTb paboTsl Mo oueHke SROI 3aBNCUT OT MaclTaba MpoekTa,
€ro oxBara Mo CTerikxo4epam, Mo pernoHam. A Takxe OT TO CTerneHn
NOrPYXeHNs:, KOTopasa TPpebyeTcst 3aKkasuyiky, 1 OT HEOOXOAMMOCTHU
fenaTb MOHEeTU3aLUMIO 1 paccunTbiBaTh Mogenb SROL Kak 1 B 1H060M
nccneaoBaHNN, 6OMbLLAS YacTb PeCypCoB TPebyeTca Ha COop AaHHbIX,
Ha MpoBeJeHVe VHTEPBLIO, Ha BOB/eYeHne CaMnX YYacTHUKOB.
Hanbonee TpyA0eMKNMU V1 3aTRATHBIMU ABAATCA MPOEKThI MO OLeHKe
NHOPACTPYKTYPHbBIX MPOrPaMM, TPAHTOBBIX KOHKYPCOB, ANNTENbHBIX
KOMMIEKCHbBIX MPOrpamMm C LWPOKMM GOKYCOM BO3AEMCTBIS.

JononHUTeNbHbIE PACXOAbl MOTPEOYHTCH, eCIV HEOOXOANMO CAe-
NaTb HE3aBUCMYHO BEPUDIKALIMIO Pe3yNbTaToB OLeHKH.

PykoBOoACTBO MO npuMeHeHnto SROI onybnMkoBaHO Ha canTe
OpraH13aLmmn-0CHOBOMONOXHMKa Noaxoaa Social Value International:
https://www.socialvalueint.org/guide-to-sroi/.

There are two types of Social Return on
Investment estimates:
+evaluative SROI, when the SROI coefficient

is calculated retrospectively based on actual

outcomes that have already been achieved;

forecast SROI, when we try to predict how
much social value will be created if our
activities achieve the planned outcomes.

SROI is particularly useful in the planning
phase. It gives an idea on how to maximize the
impact of social investments and determine which
metrics will need to be monitored and measured
during the course of a project or activity.

The main task of SROI is to provide information
enabling investors and social entrepreneurs
to make management decisions and manage
outcomes. For investors, the analysis provides
an opportunity to see different scenarios for the
development of the project, to adjust the impact
or methods of operation of the project.

The Social Return on Investment approach
can be used for large-scale projects as well as
for small enterprises, it is versatile and can be
adapted to specific tasks and resources. The most
costly part of the analysis is the monetization and
construction of the SROI model. This is usually
the part that investors and donors are interested
in. In many cases, it is enough to develop a
theory of change, define the stakeholder circle
and the outcomes received by the stakeholders.
For startups and small businesses, the
implementation of the first few steps of this
analysis is sufficient. Such an analysis would
require little effort and resources, and would be
very useful in understanding the impact produced
by the entrepreneurs’ activities.

The cost of SROI assessment work depends
on the scale of the project, its coverage by
stakeholders and by region, on the degree of
immersion that the customer requires, and on
the need to monetize the project and to calculate
the SROI model. As with any research study, most
of the resources are required to collect data, to
conduct interviews, and to involve the participants
themselves. The most time-consuming and
costly projects are those related to evaluating
infrastructure programs, grant competitions, and
long-term comprehensive programs with a broad
focus of impact.

Additional costs will be incurred if independent
verification of assessment results is required.

The SROI application guide is published
on the website of the founding organization
of the Social Value International approach:
https://www.socialvalueint.org/guide-to-sroi/.
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MPUHLUWIMbI SROI
SROI — noaxog, KoTopkl A0MYCKaeT pa3HOObpasne UCnosb3yemblx
METOZAO0B COOpa 1 aHaN13a faHHbIX MNPV YCIOBNN COBMOAEHNS ean-

HbIX MPUHLUNMOB.

SROI PRINCIPLES

SROI'is an approach that allows for a variety of
data collection and analysis methods as long as
the same principles are followed.

Tabauua 1. MpuHUmMnel SROI 1 nx peanusayms B oLeHKe nporpamMmmbl «HauHm cBoe geno»

Table 1. The SROI Principles and Their Implementation in the Evaluation of the Start Your Own Business Program
Ne TMpuHumn OnucaHue
Principle Description
1 Bosnekatb Crelikxonaepbl — BCe, Ha KOro CyLLLeCTBEHHbIM 06Pa30M BAMSIET MPOEKT, a Takxe Te, KTO
CTeVIKXONAepoB CyLLeCTBEeHHbIM 06pa3oM MOXET MOBAVAET Ha Hero. OHK 06A3aTeNbHO AO/MKHbI MPUHK-

Involve stakeholders

MaTb yyacTve B GOpMyAMpPOBaHNN pe3ynbTaToB NPOeKTa U OnpeaeneHnn X MHANKaTOpOB,
HaCKOJ/1bKO 3TO BO3MOXHO.

Stakeholders are people who are significantly affected by the project, or those who affect the project
themselves. Stakeholders should definitely be involved in formulating the project outcomes and defining
their metrics, as far as possible.

2 [ToHMMAaTB, B npouecce oueHKn BO3,£I,€I7ICTBI/I9| H€O6XO,£I,I/IMO OrMncbIBaTb N aHaIN3NPOBATb HE TOJIbKO

YTO MeHAeTCA 3anlaHMpoBaHHble, HO 1 He3an/laHMPOBaHHbIE N3MEeHEeHWA, He TO/TIbKO MONIOXNTEIbHbIE,
HO 1 OTphLUaTe/IbHble pe3y/ibTaTbl, eC/i OHW 6y,£I‘yT BbIAB/IEHbI.

Understand what The impact assessment process must describe and analyze not only planned but also unplanned changes,

changes not only positive but also negative outcomes, if any.

3 OueHMBaTb TO, le/l OoLleHKe BO3£I,eI7ICTBI/IF| HeO6><O,£I,I/IMO YUNTBIBATb Pa3Hytd BaXHOCTb pe3y/ibTaToB
YTO BaXHO AR Pa3HbIX CTeIZKXOﬂﬂ,epOB. 3710 HYXHO NMOHMaTb 4714 TOro, UTObbI Bblpa6OTaTb

pekoMeHaaLun no ganbHeremMy pasBnTUK NPorpamMmbl/mpoekTa.
Value the things that Different stakeholders may have different expectations of the outcomes of the project. This needs to
matter be taken into account in the impact assessment in order to make recommendations for the further
development of the program/project.

4 AHanu3npoBsaTb CyLLeCTBeHHOCTb pe3ynbTaTa/Vi3MeHeHUl B OLleHKe BO3AeNCTBIS NpeAcTaBaseT cobol
TONBKO coveTaHvie ABYX XapakKTepncTnkK — BaXHOCTU, 3HaYMMOCTV — HACKO/IbKO pe3y/ibTaT BaxXeH
CywecTBeHHble ANnaA CTeI7IK><OJ'I,£I,epOB 1 COOTBETCTBYET X I'IOTpe6HOCTF|M, 1 3HaYNTENbHOCTW — AOCTUIaeTCA
3MeHeHNA N pe3ynbTaT B 40CTAaTOYHOM O6bel\/le, UTOObI LI,GI7ICTBVIT€J'I|:>HO MOBNATbL Ha CTeIZKXOfILI,epOB‘
Only include what is The materiality of the outcome/change in the impact assessment is a combination of two characteristics:
material importance — how important the outcome is to the stakeholders and whether it meets their needs, and

significance — whether the outcome is achieved sufficiently to really affect the stakeholders.

5 HenepeoueHnBaTb  [pK OLeHKe BO34ENCTBUA HEOOXOAMMO YUUTLIBATE, YTO Ha pe3ybTaThkl y CTEKXON4epOB
CBOM BK1aj MOTYT BINATb Apyrvie N4 v OpraHi3auimn, a Takxe YTo HEeKOTOopble M3MeHeHNA MOryT

MPOVICXOANTL Camu Mo cebe, 6e3 NpoekTa/NporpamMmmbl.
Do not over-claim When assessing impact, you need to consider that other people and organizations may be influencing
stakeholder outcomes, and that some changes may happen on their own, without a project/program.
6 [encrsosatb CornacHo 3ToMy NPUHLKMNY, MPOLECC 1 pe3ynbTaThl OLEHKM A0MXHBI ObITb MpeacTaBaeHbl
npo3pavHo B OTYeTe, KOTOPbIN ByAeT COAepXaTb BCe HEOOXOAMMble CBeAEHNs, YUTODbI CAeNaTe BblBOA 006
0H6OCHOBAHHOCTY BbIBOAOB M Pe3y/IbTaTOB OLIeHKWK, a TakXe peKOMeH,EI‘aLLI/IVI no ee MToram.

Be transparent According to this principle, the report on the evaluation process and outcomes must be transparent and
meaningful, i.e. include all necessary information that will justify the findings and results of the evaluation,
as well as recommendations on its results.

7 TloaTBepAnTb CornacHo 3TOMy NPUHLMNY, pPe3ynbTaTbl OLEHKM JO/MKHbI 6bITb NpeAcTaBaeHbl OCHOBHbIM
pe3synbTat CTeVIKXOJ'IAepaM ANA NOATBEPXAEHWA N o6cy>K,qu|/|ﬂ.

Verify the result The results of the evaluation should be presented to the key stakeholders for validation and discussion.
8 bbb MpUHYMaTL peLueH s 1 NPeAnPUHUMaTE 4eNCTBUA MO pesyibTaTaM OLEHKK, KOTOpbIe Mo3BO-

OTBEeTCTBEHHbLIM

Be responsible

JIAT CAeNatb NMONOXUTE/IbHbIE Ppe3y/ibTaTbl U BO3A€I7ICTBI/I€ MPOeKTa MakCMa/lbHbIM, a He3a-
MNaHVPOBaHHbIE OTpUUATE/IbHble pe3y/ibTaTbl YCTPaHWTb MOIHOCTBHO NI MUHUM3PDOBATL.
Make decisions and take actions based on evaluation results that will maximize the positive impact of the
project and eliminate or minimize unintended negative outcomes.
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STAMbI UCCNEAOBAHMSA 1 BBAUMOAENCTBUE
CO CTEMKXONIAEPAMMU

PaccmoTpurM peanmsaumo npuHUMnoBs 1 noaxoza SROI Ha kKoHKkpeT-
HOM mpumMepe. OueHka bbina nNposefeHa Ansa KomnaHum «OMK»,
KOTOPas 3aHNMaeTCd NOAAEPXKKOM COLManbHbIX MpeanpuHMaTeneii
B ropoAax CBOero npucyTcteua. Nporpamma «HauHu csoe eno» pea-
nnsyetca ¢ 2016 roga, oHa bbina 3anyLleHa NocieoBaTeNbHO B Tpex
ropogax: Yycosoi (Mepmcknin kpat) — B 2016 roay, bnaroselleHck
(Pecnybnvika bawkopToctaH) — B 2017 roay 1 Beikca (Huxeropoackas
obnacte) — B 2018 rogy. OueHka CouManbHOro BosspaTta Ha NHBe-
CTULMI MO NporpaMme «HauHy CBoe Ae10» MPOBOAMUNACh B Mae-uroHe
2021 roga v BKAtOYa a HeCKONbKO 3TamnoB.

BblEOP OBbEKTA OLLEHKW V1 ONPEAENEHWUE CTEMKXONAEPOB
BoBneyeHne CTekKxo4epOB ABAFETCH OCHOBOMOAAratoLLM NpriH-
umnom SROL. TMoa cTerkxongepaMmum noHMMaroTCa BCe, Ha KOro
BO3Z4ENCTBYET MPOrpaMmma 1 KTo BO3AeNCTBYeT Ha Hee. Bo BHVMaHme
NPVHVMAOT AOBOMBHO LUMPOKUI KPYT CTEMKXONAEPOB, BKIHOUAdA Tex,
KOTOpPble He BOB/IeYEeHbl HEMOCPEACTBEHHO B AEATENbHOCTL NPOek-
TOB. TakoW Moaxo No3BonAeT cobpaTe 60/bLIE UHGOPMaUUK, LUNPE
N rnyoxe yBuAeTb npoueccsl. O4HaKo Ha NpakTvike 3KCnepThl CTan-
KMBAKOTCA C PA3NNYHbBIMU OrPaHNYEHNSMN, CBA3AHHBIMY CO COOPOM
[aHHbIX. [oNCK ONTUMaNbHOro 6banaHca pecypcoB 1 OXBaTa CTelik-
XONepPOB, TO eCTb MYyOUHOW OLEHKM, — BaXxHasa 3a4ada akcnepTa
no oLeHke.

B Hallem npumMepe 6bI10 MPUHATO peLleHne BKIKUNTb B YUCI0
CTEMKXONAEPOB NPOrpamMmbl HEMOCPEACTBEHHO COLMaNbHbIX MPea-
NpUHMMaTeNel, COTPYAHNKOB, A5 KOTOPbIX OHM CO34ann paboune
MeCTa 3a BpeMdA peannsaumm nporpammbl (COOp AaHHbIX MPOBOAM-
€5 Yepes coumanbHbIX NpeanpuHUMaTeneit), a Takke MecTHble Co0b-
LlecTBa (COop AaHHbIX MPOBOAMCS Yepe3 LieHTpbl MHHOBauMn coum-
aNlbHOW Cdepbl B PEMMOHaX U MECTHbIE aAMUHUCTPaLnN).

AHanu3 SROI no nporpamme «HauyHK cBOe Aen0» MPOXOAMN
B O4eHb CKaTble CPOKK, 1 C 3TUM CBA3aHbl CEPbE3HbIE OrpaHYeH s
B OMpPeseneHn 1 BKIIOYEHW B aHaNN3 CyLLECTBEHHbIX CTeNKXonae-
POB MPOrPaMMbil.

B TabnvLe npeactaBneHbl OCHOBHbIE CTEMKXOIAEPbLI MPOrpam-
Mbl «<HauHW CBOE [eno», ONM1McaHo BO3MOXHOE BO3AENCTBUE Ha HIX
M NpeacTasneHa MHGOPMaLMa O TOM, BbII IV OHU BKJIKOYEHbI B aHa-
13 1 noyemy (Cm. Tabnumua 2).

ocKoNbKY coLmanbHble MpeAnpUHUMaTEN ABNFHOTCA OCHOBHOM
LeneBoii ayauToprer nporpaMmel «HauHy cBoe Aeno», bbi10 NPUHATO
peLUeHne COCPeaOTOUNTLCA Ha HUX, a ANA APYTUX TPYMN CTERKXONLe-
POB MPVIHVMaTE BO BHUMaHWe npu pacdeTe SROI TOABKO YMCTO SKOHO-
MUYeCcKMe pesynbTaThl B BiE HANOTOBbIX OT4MceHniA CM 1 4OXOA0B
NFOAEN, KOTOPbIX OHW TPYAOYCTPOWAN. Takoe peLleHne COOTBeTCTBYeT
nepsomy NpuHLUMIy SROI — BOBeKaTb CTEMKXONAEPOB — U NATOMY —
He NepeoLeHBaTh CBOW BKIAZ: MOCKONbKY GakTUUeCKN HIA COTPYAHM-
kn CI1, H/ MeCTHble CO0bLLeCTBa He BbINM AOCTYMHbLI UCCNeA0BATENAM,

RESEARCH STAGES AND
STAKEHOLDER ENGAGEMENT

Let's look at the implementation of the SROI
principles and approach with a specific example.
The evaluation was conducted for OMK, a
company supporting social entrepreneurs in

the cities where it operates. The Start Your Own
Business program has been in place since 2016,
and was launched sequentially in three localities:
Chusovoy (Perm Krai) in 2016, Blagoveshchensk
(Republic of Bashkortostan) in 2017 and Vyksa
(Nizhny Novgorod Region) in 2018. The Start
Your Own Business program'’s social return on
investment was evaluated in May-June 2021 and
included several steps.

SELECTION OF THE OBJECT OF EVALUATION
AND IDENTIFICATION OF STAKEHOLDERS
Stakeholder involvement is a fundamental
principle of SROI. Stakeholders are defined as
everyone who is affected by the program and
who affects it. A fairly wide range of stakeholders
is taken into account, including those who are
not directly involved in the activities under the
projects. This approach allows us to gather

more information and to see processes more
broadly and deeply. In practice, however, experts
encounter various constraints related to data
collection. Finding the optimal balance of
resources and stakeholder coverage, i.e., depth of
evaluation, is an important task for the evaluator.

In our example, it was decided to include the
social entrepreneurs themselves, the employees
for whom they created jobs during the program
(data collection was conducted through the
social entrepreneurs), and local communities
(data collection was conducted through the
Social Innovation Centers in the regions and local
administrations) among the program stakeholders.

The Start Your Own Business SROI analysis was
conducted within a very tight timeframe, and there
are serious limitations in identifying and including
significant program stakeholders in the analysis.

The table presents the key stakeholders in
the Start Your Own Business program, describes
the possible impact on them, and provides
information on whether and why they were
included in the analysis (See Table 2).

Since social entrepreneurs are the main target
audience of the Start Your Own Business program,
it was decided to focus on them, while taking
into account purely economic outcomes (in the
form of tax deductions by SE and income of their
employees) for other stakeholder groups in the
SROI calculation. This decision is consistent with
the first principle of SROI, to involve stakeholders,
and the fifth, not to over-claim: since neither the
SE staff nor the local communities were actually
available to researchers, only those outcomes
that could be established without their direct
involvement were taken into account for them.
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Tabnmua 2. AHanmns cTeikxonaepoB NporpamMmmel «HauHm cBoe geno»
Table 2.

Stakeholder Analysis of the Start Your Own Business Program

Ne  Crelikxongep Pe3synbTaThbl B pacueTt BK/IOUYNTL/UCKTHOYNTL
Stakeholder Outcomes Include in/exclude from the calculation

1 CounanbHble + HoBble 3HaHWA 11 HaBbIKW BkntounTh B NoaHOM 0bbeme
npeanpuHnMateny +  KOHTaKTbI C KOIeramm

+ VI3mMeHeHns B 061aCTV NIMYHOro 6aarononyymns
(bonble cBOOOALI 1 OAHOBPEMEHHO
OTBETCTBEHHOCTW)

+ VI3mMeHeHVe banaHca paboyero 1 cBOOGOAHOIO
BpEeMeHV
V3mMeHeHVe ypoBHA NNYHBIX JOXOA0B

+ 3meHeHUue YPOBHA CTpecCa, CBA3aHHOIo
C paboTon

Social Entrepreneurs New knowledge and skills Include in full
Contacts with colleagues
Changing personal well-being (more freedom and
responsibility at the same time)
Changing the work-life balance
Changing the personal income level
Changing the level of stress associated with work

2 CoTpyAHNKM ICTOYHMK AOXOA0B (TPYAOYCTPOCTBO) BKIHOUNTE TOMBKO SKOHOMUYECKIN
counanbHbIX + HoBble 3HaHW, HAaBbIKW 1 OMbIT pe3ynbTaT, CBA3aHHbIN
npeanpuaTuii I3mMeHeHWs B 061aCT AMYHOIO 61arononyyms C TPYAOYCTPOMCTBOM (HEBO3MOXHO

(y4acTve B pelleHny CoLVanbHOM Npobnemsil) MpPOBeCTV ONPOC U3-3a BPEMEHHbIX

+ Coumanmzauna n . a. OrpaHuYyeHnin)

Employees of social Source of income (employment) Include only the economic outcome
enterprises New knowledge, skills and experience related to employment (it is not possible
Changing personal well-being (participation in social to conduct the survey due to time
problem solving) constraints)
Socialization, etc.

3 KnneHThl DKOHOMMWS 33 CHET AOCTYMHOCTU COLMANBHBIX YCNYr VICKNHOUNTL (HEBO3MOXHO
counanbHbIX + VI3MeHeHns B 061aCTN IMYHOro 61arononyyma MpPOBEeCTV ONPOC U3-3a BPEMEHHbIX
npeanpuaTuii B CBA3M C PeLUeHVeM UX COLMaNbHbIX Mpobaem N PECYPCHbIX OrPaHNYeHniA)

N X OKPYXeHre

Customers of social Savings due to the availability of social services Exclude (unable to conduct the survey due
enterprises and their Changing personal well-being due to solving their social to time and resource constraints)
environment problems

4 MecTHble + POCT HanoroBbIX OTYUCAEHII 1 CTPaxX0OBbIX BKIHOUNTE TONMBKO 3KOHOMUYECKIN
aAMUHUCTPaLMn B3HOCOB Ha ®OT — AOMONHUTENbHBIE A0XOAbI pe3ynbTaT, CBA3aHHbIN

1 CoobLLEeCTBa oroaxeTa

YnyudLleHme coumansHoro KMMaTa, pocT 40Bepus

Growth of tax deductions and payroll insurance
payments — additional budget revenues
Improved social climate, increased confidence

Local governments
and communities

C HaNnoroBbIM OTHUCAEHNAMMW
(HEBO3MOXHO CObpaTh AaHHbIE

0 Apyrux pesynbTatax 13-3a
BPEMEHHbIX OrPaHNYeHI)

Include only the economic outcome
related to tax deductions (it is impossible
to collect data on other outcomes due to
time constraints)

BV yUTeHbl 415 HAX TONBKO Te pe3ynbTaTel, KOTOpble MOXHO ObIN0
YCTaHOBUTL 6€3 VX HEMOCPEACTBEHHOIO y4acTus.

Kpome TOro, B aHanu3 1 pacyeTsl He ObInv HU B KaKOM BuAe BKHO-
YeHbl pe3ynbTaTbl 419 KIMEHTOB — MOAb30BaTeNeN TOBAPOB U YCIyT
couranbHbIX MpeanpUHUMaTeNell, MOCKONbKY OHW TakXe He Obiau
[OCTYMHbI MCCneoBaTeNsm.

[Py TakOM OFpPaHNUUTENBHOM MOAXOAE K pe3ynbTaTam Nporpam-
Mbl, UICCNefoBaTENN MPUHANN PELUeHMEe Takke CKOPPEKTNPOBAaTb

In addition, the outcomes for customers
(users of goods and services provided by social
entrepreneurs) were not included in the analysis
and calculations in any form, because they were
not available to researchers either.

With this restrictive approach to program
outcomes, the researchers also decided to adjust
contributions to the program and not include
grants and investments in social enterprises from
other sources in the main calculation. Thus, only
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BKNaAbl B MPOrpamMmy 1 He yYnTbiBaTb B OCHOBHOM pacyeTe rpaHThbl
N NHBECTULMI B COLManbHble NPeAnpuaTa 13 Apyriix MCTOUHNKOB.
TaknM 00pa3oM, B kayecTse BkaAa B MPOrpaMmy MpUIHATLI TObKO BCe
pacxodbl Ha peannsaunto NporpamMmMbl CO CTOPOHbI KOMMaHUKM «OMK».

Taknm 06pasom, B aHanm3 SROI BKIOUEHb! MOMHbIE AaHHbIE
0 pe3y/nbTaTtax NporpaMmel y COLMansHbIX MPeanpuH1uMaTener 1 Tonb-
KO 3KOHOMMYECKe pesybTaTbl AN MECTHbIX COOOLLECTB 1 COTPYAHN-
KOB COLManbHbIX MPeAnpUaTUii.

NMOCTPOEHUE KAPTbI PE3YJ/IbTATOB

Ha ocHoBaHWW AaHHbIX, MONYYEeHHBIX 13 AOKYMEHTOB MporpaMmbl
N MHTEPBLHIO C ee COTPYAHMKamMM B KoMnaHuy «OMK», 61 moAroTos-
JIeH MPOEKT KapTel pe3ynbTaToB nporpammsl and Crl, KOTOpbIA OTpa-
Xan OCHOBHbIE HANPaBAEHUA AeATENbHOCTY 1 V3MEHEHH, KOTOPble
NAaHVPOBaNVCh B pe3ynbTaTe 3TNX BUAOB AeATeNbHOCTU. [1poekT
6bl1 MPOBEPEH U YTOUHEH CO CTEMKXONAePaMu Ha CieayroLlem 3Ta-
ne paboThl.

Ha pucyHke 1 npeacTaBfieHa kapTa pesynbTaToB NporpaMmmebl
«HauHW CBOE feN10», BKNKOUEHHbIX B aHau3 Mo UTOraM KayecTBeH-
HOTrO 3Tana NCccneoBaHNg C y4eTOM ero PeCypPCHbIX 1 BPEMEHHbIX
OrpaHNYeHu.

all of OMK's expenditures on the implementation
of the program are accepted as a contribution to
the program.

Thus, the SROI analysis includes complete data
on program outcomes for social entrepreneurs
and only economic outcomes for local
communities and employees of social enterprises.

CREATING A SCORECARD

Based on the data from the program documents
and interviews with the staff at OMK; a draft
program scorecard was prepared for the SE,
which reflected the main activities and changes
planned as a result of these activities. The project
was tested and refined with stakeholders in the
next phase.

The figure 1 presents a scorecard of the
Start Your Own Business program included in
the analysis from the qualitative phase of the
study, taking into account its resource and time
constraints.

PucyHok 1. KapTa pe3ynbTaToB NnporpamMmmbl «HauHm cBoe Aeno», BKAOYEHHbIX B aHanus3

Figure 1.
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CBOP KAYECTBEHHbIX AAHHbIX

Llenbto 3TOro stana aBaseTca YyToUuHeHre pesynbTaTos, NosydeHme
NHOOPMALIMM O TOM, Kak AOCTUFAOTCA U3MEHEHUA Y CTeNKkxonae-
POB, Kakne MONOXUTeNbHbIE 1 OTpULATENbHbIE Pe3yNbTaTbl CBA3a-
Hbl C AesATeNbHOCTBIO.

B pamkax kaueCTBeHHOro 3Tana 1ccneoBaHns obinn Nposeje-
Hbl IHTEPBLIO C NPEeACTaBUTENAMN MECTHBIX aAMUHNCTPALMA 1 Lier-
TPOB MHHOBaLMIA COLManbHOM chepbl PErMoHOB, B KOTOPbIX Peannsy-
eTCA NPOrpamMMa, a Takke € 3kcnepTaMi NPorpammbl 11 GOKyC-rpynmbl
C coumaneHbIMK npegnpuHumMaTenamn. Coop nHbopmaumm B Gokyc-
rpynnax Ha AaHHOM 3Tane UCcCNeaoBaHNA NPOXOANI B COOTBETCTBIN
C MPUHLMMOM HacblLLeHWsA — Koraa 60/blasa YacTb MHGOPMaLMM Ha
GOKyC-rpynnax crana NnoBTOPATLCH, @ A0S HOBbIX CyLLeCTBEHHbIX Gak-
TOB CTaNa MUHMAaNbHOW, 3Tan OblN 3aBepLUeH.

Mo ntoram Gokyc-rpynmn, NOMMUMO OYEBUAHOMO pe3ynbTaTa, CBs-
3aHHOr0 C POCTOM NINYHbBIX AOXOA0B COLMANbHbBIX NPeAnpUHMaTenel,
ObIN YCTAHOBEH PAA APYTVIX BaXHbIX ANA HAX MOKa3aTenen.

3a cyeT 0byYeHUd 1 y4acTua B MHAMBYAYANbHbBIX akcenepaLoH-
HbIX MPOrpaMmmMax y4acTHVKM NPOorpamMmel CMOMIV MPUOBPECT YHN-
KanbHble 3HaHVA U HaBblk/ B 061aCT COUMANbLHOIO NMPeanpuHu-
MaTeNbCTBa. ITOT Pe3yNbTaT MOXHO CYUTATb MPOMEXYTOYHBIM AR
APYrvx pe3ynsTaToB NPOeKTa, OAHAKO B Xo4e GOKyC-rpymnn BbIACHW-
NI0Cb, YTO OH CaM Mo cebe NpeacTaBnseT LeHHoCTb anga Cl, gaxe ecau
MX BU3HEC OKa3ancs He TakiM YAAUHBIM, Kak MpeAnonaranocs.

HecmMoTpa Ha OCTYNMHOCTE pasnnyHbIX Matepuanos no CM oHnanH
N Hannyre popmanbHbIX LIeHTpoB noaaepxkn CI, Hanpumep, B BUAe
LleHTpOB MHHOBaLMIA coLManbHOM chepsl, YYaCTHUKLA OTMETUIN, YTO
HUIAe HeT TakoW KOMMIEKCHOW MPOorpamMmMbl 00yYeHNs, KOTopast AaBa-
Na 6bl HeOHXOAMMbIE 1 AOCTAaTOUHbIE 3HAHWA AR Nepexoda OT Teo-
pUM K NpakTuKe.

OCobyHo LIEHHOCTb 419 Y4aCTHUKOB NPOrpaMMbl MpeacTaBaaeT
NHAVBYAyaNnbHOE ObLLeHe C MEHTOPaMN 1 3KCMepTaMu B akcenepa-
LUMOHHOWM NporpamMme Ansa nobeamntenein KoHKypca. ToT GopMaT OHY
NPU3HAAN YHNKANbHBIM 11 HEAOCTYMHbBIM B APYTUX MeCTax.

Cpeaun CyLeCTBeHHbIX pe3yNbTaToB, YUMThIBAEMbIX B Aa/lbHEN-
LeM aHanmse, bbinn Takume:

+ PocT npodeccnoHanbHbIX HAaBLIKOB W 3HaHWI;

+ JIMyHoe bnarononyune;

+ bBanaHc pabouyero n cBo6oAHOro BpeMeHy;

+ CTpecc, cBA3aHHbI C OTBETCTBEHHOCTLIO;

+ (CB$I3b C COOOLLECTBOM COLMANBbHBIX MPeAnpuHUMaTenei;
+ YpoBeHb A0XOA0B.

CBOP KOJTMYECTBEHHbIX AAHHbIX

B oueHke yuuTeIBaNVCh CefytoLie nokasaTenm:

+ Yncno pabourx MecT, B TOM YnCIe AN IFOAEN C HBANVUAHOCTBH;

+ ObbeMbl HAIOrOBbIX OTYNCIEHWI 1 CTPaxoBbIX BbinaT B POT;

+ [AMHamuka NpubbINn NPeanpUsaTUiA;

+ YpoBeHb A0X0A0B NpeAnpuHMAaTeNen, ero nameHeHe B CBA3N
C NPOrpamMmon;

COLLECTING QUALITATIVE DATA

The purpose of this phase is to clarify the
outcomes, to obtain information about how
changes are achieved with stakeholders, what
positive and negative outcomes are associated
with the activity.

As part of the qualitative phase of the study,
interviews were conducted with representatives
of local administrations and Social Innovation
Centers in the regions where the program is being
implemented, as well as with program experts,
and focus groups with social entrepreneurs. The
information was collected in focus groups at
this phase of the study following the principle of
saturation — when most information from the
focus group got repeated, and the proportion of
new material facts became minimal, the phase
was completed.

According to the results of focus groups, in
addition to the obvious outcome related to the
growth of social entrepreneurs’ personal income,
a number of other important metrics for them
have been established.

Through training and participation in individual
acceleration programs, program participants
were able to acquire unigue knowledge and
skills in the field of social entrepreneurship. This
outcome could be considered intermediate to
the other outcomes of the project, but focus
groups revealed that it was a value in itself to SEs,
even if their business was not as successful as
anticipated.

Despite the availability of various SE
materials online and the existence of formal
SE support centers, such as Social Innovation
Centers, participants noted that there wasn't
a comprehensive training program available
that would provide the necessary and sufficient
knowledge to move from theory to practice.

The program participants found personal
communication with mentors and acceleration
program experts (for contest winners) to be the
most valuable. They recognized this format as
unique and unavailable elsewhere.

The material outcomes considered in further
analysis included the following:

+ Growth of professional skills and knowledge;

Personal well-being;

Work-life balance;

Stress related to responsibility;

Connecting with the social entrepreneur

community;

Income level.

QUANTITATIVE DATA COLLECTION

The following metrics were taken into account in
the evaluation:
Number of jobs, including for people with
disabilities;
Volume of tax deductions and payroll
insurance payments;
Corporate profit dynamics;
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MpuBneyeHHoe GrHaHCMPOBAHME 13 APYTNX UCTOUHVIKOB.
MoMUMO MHOPMaLMK O COLMANbHbIX pesynbTaTax — M3MeHeH!-

AX B XN3HW COUManbHbIX npeaanHmmaTeﬂeM, a Takoke sKoHOMK4e-
CKMX pe3ynbTaToB ANA NX COTPYAHMKOB 1 MEeCTHbIX COO6LLI,€CTB, AHKEeThI
cofepxany Takke GakToNornyeckyro MHGopMaLnio o paboTe coumans-
HbIX MPeAnPUATIRA, YTODbLI Ty4yLle NPeACTaBUTL MPOAYKTHl AeATeNbHO-
CTW, peanv30BaHHOM B pamkax Mporpammbl, 1 MHGOPMaLMo O AOMOS-

HUTENBbHbBIX COCTaBAALIVX Mogeny SROI (Bo3aeliCTBYE MPOrpamMmbl,
MOHEeTM3auUusa pe3ynbTaToB 1 T. A.).

HeKOTOpre Konm4vecTBeHHble JaHHble, MCMOIb30BaHHbIe KakK B Orn-

CaTe/lbHOWM YacTy 0TYeTa, Tak 1 B Mozenun SROI, 6biav cobpaHbl Ha OCHO-

BaHUN VIHGOPMaLMW, NMPeA0CTaBNEHHOM MECTHLIMN aAMUHNCTPALSMM
ropoAoB 1 LleHTpamuy nHHoBauUWii couvansHol cdepbl. B yacTHOCTY,

3TO [JaHHble, CBA3aHHbIe C 06BbEMOM HANOrOBbIX OTHYNCAEHUIA 1 CTpa-
XOBbIX BbIl/1aT Ha CI)OH,CI| Oonnatbl TpyAa OT COUMabHbIX I"Ipe,ﬂ,I'IpI/IFITI/IVI,

KOTOpble MoNyYMAN NoAAePXKKY Mo NporpaMme «HauHm cBoe Aenoy.

YYET BO3AENCTBUSA NPOrPAMMBI
CounanbHble MPOoeKThl U MPOorpaMMbl BCETAa YUUTLIBAIOT OrpeeneH-

HbI PErMOHaNbHbIV 1 MECTHBIV KOHTEKCT, MO3TOMY MpY aHanm3e ux
pe3yNbTaToB OYeHb BaXHO paccMaTpuBaTb BANAHME APYTriX dakTo-
poB. Hanpumep, Ha aHanM3Mpyemyro NPorpamMmmy MoryT okasblBaTb

AeNCTBUE Apyrre NPOoeKThl 1 opraHm3aLmu, obllas couvansHo-Ko-

HOMM4Yeckasi 06CTaHOBKa W, HECOMHEHHO, XapaKTepPUCTNKM 1 0CObeH-
HOCTW CaMMX YYaCTHNKOB MPOrpamMMmbl.

Takom Moaxo no3BoadeT CMOAETNPOBATh KapThHY COUMaabHOro

BO3AECTBYA, 60/1ee 06BEKTVBHO OTPaXatoLLyt peanbHOCTb. [osy-

YeHHas B pesynbTaTe MHOOPMaLVs no3BonseT sddekTrBHeE ynpas-
NATb BO3AENCTBUEM.

Kak npasuno, npu aHanuse SROI yunTbIBarOTCA CieyroLLe acnek-

Thbl BO34ENCTBUS:

«MepTBbI rpy3» (MO AaHHbBIM, MONYYEHHbIM B KOHTPOBHOW rpymn-
ne) — B KakoMm obbeme pesynbTaThl MOMYT OblTb AOCTUMHYTHI MPK
OTCYTCTBUW NPOrpamMMbl AN MPOEKTa;

ATpUBYLMS — B KakoM 0bbeme CBOW BKNaf B AOCTUXEHNEe pe3yb-
TaTa BHOCAT Apyriie opraHvsaumm 1 npoekThbl;

MepeHoC pe3ynbTata — B KakoM 06beme MPoekT He pellaeT Npo-
6nemy, a MepeHoCUT ee B Apyryro 061acTb — Ha ApYyroi reorpa-
Gryecknin panoH, Apyryro rpynny NAen U T. 4.;

CokpallieHne pe3ynbTata — eIV pe3ynbTaT NPOAO/KaeT CyLle-
CTBOBaTb MOC/1e 3aBepLUeHs MPOeKTa, B TeUeHe Kakoro Bpeme-
HW OH ByaeT No-npexHeMy CBsi3aH C MPOeKTOM, U KaK 3Ta CBsi3b
byaeT ocnabesatb C KaxAbIM FOA0OM. 3TO He 0643aTeNlbHO O3Ha-
YaeT, UTo pesynbTaT y Ntoaen byaeT Toxe yobiBaTb — MPOCTO OH
byneT yxe 60bLUe CBA3aH C APYrMMMU GakToOpaMm: UX CamoCTos-
TeNbHOW PaboTOW, HOBLIMY MPOEKTaMU, B KOTOPbLIX OHW OyayT
y4yacTBoBaThb M T. 4.2

The level of income of entrepreneurs and its

change related to the program;

Funding raised from other sources.

In addition to information about social
outcomes, such as changes in the lives of social
entrepreneurs, as well as economic outcomes
for their employees and local communities,
the questionnaires also contained factual
information about the work of social enterprises
to better represent the products of the activities
implemented under the program and information
about additional components of the SROI model
(program impact, monetization of outcomes, etc.).

Some of the quantitative data used in both
the report narrative and the SROI model were
gathered from information provided by local city
governments and the Social Innovation Centers. In
particular, this included data related to the volume
of tax deductions and payroll insurance payments
from social enterprises that received support
under the Start Your Own Business program.

PROGRAM IMPACT EVALUATION

Social projects and programs always take into

account the specific regional and local context,

so it is very important to consider the influence
of other factors when analyzing their outcomes.

For example, the program being analyzed may

be affected by other projects and organizations,

the general socio-economic environment, and,
of course, by the specifics of the program
participants themselves.

This approach allows us to model a picture of
social impact that reflects reality more objectively.
The resulting information allows one to manage
the impact more effectively.

Typically, the following aspects of impact are
considered in SROI analysis:

- Deadweight (based on the data obtained in the
control group) — an estimation of the value
that would have been created if the program
activities did not happen;

Attribution — to what extent other

organizations and projects contribute to the

outcome;

Displacement — to what extent the project

does not solve the problem, but transfers it

to another area (another geographical area,
another group of people, etc.);

Drop-off — if the outcome continues to

exist after the project, how long it will still

be connected to the project, and how that

connection will weaken with each year. This

does not necessarily mean that the outcomes
people get will also decrease, but they will be
more related to other factors: their own work,
new projects in which they will participate, etc.?

2 The Guide to SROI. Retrieved from: https.//www.socialvalueint.org/guide-to-sroi/

(accessed: 21.09.2022)

2 The Guide to SROI. Retrieved from:
https.//www.socialvalueint.org/guide-to-sroi/
(accessed: 21.09.2022)
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B xone obcyxaeHns B GokyC-rpyrnnax He H6bi10 OTMEYEHO KaKyX-
B0 BO3MOXHOCTEN AN NepeHoca pesynbTaTa Ha APYryro rpynmny
CTEKXONAEPOB, a AN1A TOro, YTOOLI YYeCTb «MepTBhIA Fpy3» 1 aTpu-
OyLMIO, B aHKeTy Obln BKIOYEH BOMPOC O BO3AENCTBIN, Mpu OTBeTe
Ha KOTOPbLIV PecrnoHAeHTam Obl10 MPeI0XeHO YKasaTb, HaCckobKO
LOCTVXEHME UMW TEX UM UHBIX PE3Y/IbTaTOB CBA3AHO C UX yYacTuem
B Nporpamme «HauHu ceoe geno». CoOoTBETCTBYHOLIMIA MoKasaTelb
BO34eNCTBNSA NpOorpammMel bbin BKItOUeH B pacyeT SROI B kayecTse
3/1eMeHTa MOAeNn, 1 fanee Mozentb bbl1a NPOTeCTMPOBaHa Ha YyB-
CTBUTENIBHOCTL K HEMY (CM. HUXE).

Bce pesynbTaThl OLEHNBANNCE PETPOCMEKTUBHO 3a 5 1eT peanu-
3aumun nporpammbl — € 2016 no 2020 rog BKIKOUUTENBHO, U pacyeT
Ha byayulee He npoBoAuncd. o utoram obcyxaeHnn ¢ CIM B pokyc-
rpynnax, a Takke MCxXoad 13 OnbiTa OLEHKM aHaNorMYHbIX MPorpaMm
N NPOEKTOB, UCCNef0BaTeNN PELLVN, YTO B CPeHEM CBA3b pesy/b-
TATOB C MPOrpamMmon cokpallaeTcs Ha 20-25% B roj Ang pasHbix
ropofoB. 3TOT NoKasaTteb bbln BKAKOUEH B MOAe b No pacyeTy SROI
1 MOJesb BblNa Tak Xe NpoTeCcTMPOBaHa Ha YyBCTBUTENIBHOCTE K HEMY
(CM. HUXe).

LLEEHHOCTb PE3Y/IbTATOB 1 MOHETU3ALS,
MCNONb30BAHHbI METO/Z, PACHETA

BaxHbIM 3TanoM aHan13a CoumanbHOro BO3BpaTa Ha MHBECTULN
ABNAETCA TaK Ha3blBaeMas MOHeTM3aUMa pe3ynbTaToB — MOWCK
1 onpeaeneHne GUHAHCOBbLIX «MPOKCY» (@HI. Proxy — npeacTaBu-
TenbHaa NepeMeHHad, OykB. «MokasaTenb, MPeACTaBAAOLWMIA Apy-
roli Mokasatesib»), KoTopble ByayT 0603HaYaTb LEHHOCTb pesynbTa-
TOB, KOTOPbIE He VIMEIOT «PbIHOYHOM CTOMMOCTW» AN CTEKXONAEPOB.
CneayeT OTMETUTb, YTO B JaHHOM C/lyYae pedb UAeT He O CTOMMOCTH
NN LIEHE 3TUX PEe3YyNbTaTOB, a 00 X MOTPEOUTENBCKOW LIEHHOCT —
HaCKONIBKO OHW COOTBETCTBYHOT MOTPEOHOCTAM 11 3anpoCcam CTERKXON-
AEPOB, A1 KOTOPbIX OHW AOCTUFAFOTCS.

B mpakTvike SROI fonyckaeTca NCNONb30BaHMe roTOBbIX MPOKCY,
KOTOpbIe yXe MPUMEHANC B APYrMX OTHeTax, eCav rpynna CTerkxon-
[EepOB, AN KOTOPbIX ONPeAenanvch MNPOKCH, CXOXa C aHaNN3MPyeMOoN.

BaxHO 0TMeTUTb, UTO UHAHCOBbIE MPOKCK, 0603Hauas NOTpedu-
TeNbCKYH LeHHOCTb Pa3HbIX pe3ybTaToB OAHOMO NPOeKTa ANA OAHOMN
rpynAbl NHOAEN, A0MKHBI COOTHOCUTBCA C OTHOCUTENBLHOM BaKHOCTHHO
3TUX Pe3yNbTaToB. [Ind 3TOro pekoMeH/yeTCs NCNoNb30BaTb AKOPHEIV
MEeTOZ, PacyeTOB MPOKCH, KOrfa 3a OCHOBY 6epeTcst MPOKCY O4HOro
pesynbTaTa, KOTOPLIA MOXET ObITb MONyYeH NHOLIM 13 NepeyncieH-
HbIX BblLLie METOAOB, a ApYyrie MPOKC/ PacCUMTEIBAOTCA Ha OCHOBAHWN
3HaYEHUH «AKOPHOTO» MPOKCK MPY MOMOLLM «BECOB» — MOKa3aTenel
OTHOCUTENBHON BAaXHOCTN Pa3HbIX PE3yNbTAaTOB ANA CTEMKXON4ePOB
B MpOLeHTax Man NbbIX APYrX eAnHULIAX.

MIMEHHO Takom MoAxo4 Obl NCMONB30BaH Mpw onpejene-
HN MPOKCK COUMaNbHbIX Pe3yNbTaToB 419 CTENKXONAEPOB Mpo-
rpaMmMbl «HauHM cBOe Aeno». 3a OCHOBY («AKOPb») pacyeTa 6bin
B3AT NOKasaTesb V3MEHEeHNS exeMeCcsiuHOro 4oXo4a CoLManbHbIX
npeanpuH1uMaTeneil.

The focus group discussions did not highlight
any opportunities to transfer the outcome to
another stakeholder group, and in order to
account for deadweight and attribution, the
questionnaire included an impact question
asking respondents to indicate how much of their
achievement of certain outcomes was related to
their participation in the Start Your Own Business
program. The corresponding program impact
metric was included in the SROI calculation as an
element of the model, and the model was further
tested for sensitivity to the metric (see below).

All outcomes were evaluated retrospectively for
five years of program implementation, from 2016
to 2020 inclusive, and forecast calculations were
not carried out. Based on discussions with SEs in
focus groups and from the experience evaluating
similar programs and projects, researchers
decided that on average, the correlation of
outcomes to the program drops by 20-25%
per year for different localities. This metric was
included in the SROI calculation model and the
model was also tested for sensitivity to the metric
(see below).

VALUE OF OUTCOMES AND MONETIZATION,
CALCULATION METHOD USED

An important phase in the analysis of

social return on investment is the so-called
monetization of outcomes — the search for

and identification of financial proxies, which will
denote the value of outcomes that do not have a
market value for stakeholders. It should be noted
that in this case we are not talking about the
cost or price of these outcomes, but about their
use value: how well they meet the needs and
demands of the stakeholders for whom they are
achieved.

In SROI practice, it is acceptable to use
ready-made proxies that have already been used
in other reports, as long as the stakeholder group
for which the proxies were defined is similar to
the one being analyzed.

It is important to note that financial proxies,
denoting the consumer value of different
outcomes of one project for one group of people,
must be related to the relative importance
of these outcomes. For this purpose it is
recommended to use the anchor method in
proxy calculations, when a proxy of one outcome
is taken as a basis, which can be obtained by any
of the above methods, and other proxies are
calculated on the basis of the anchor proxy value
using weights, i.e. indicators of relative importance
of different outcomes for stakeholders in
percentages or any other units.

This was the approach used in determining
the proxy for social outcomes for Start Your
Own Business stakeholders. The anchor of the
calculation was the change in monthly income of
social entrepreneurs.
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B kayecTBe «BeCOB» 419 pacyeTa LeHHOCTY APYTUX Pe3ybTaToB
MCMONb30BaNNCh CPeAHME NMoKasaTem BaxXHOCTN Pe3ynbTaToB M MoKa-
3aTeslb BO3AENCTBMA NPOrpaMMbl — HACKOBKO Pe3y/1bTaT Mo MHEHWHO
CI1 cBA3aH C UX y4acTem B mporpamme.

MOCTPOEHVE MOJETN U PACYHET SROI

Ha ocHoBaHMM MONYYEHHBIX AaHHbBIX KOMMYECTBEHHOIO NCCef0Ba-
HWS BblNa NOCTPOeHa MOAEb 1 PaCcCUMTaH NMokasaTeb CoLManbHoro
BO3BpaTa Ha VIHBECTMLIMM MO KaxAoMy ropogy — Yycosoii, bnarose-
LLIEHCK, Bblkca — 11 06bearHeHHaaA MoAeb B LIeIOM MO NporpaMme.

Mogenb 6blna NOCTpOeHa NO AaHHbLIM 33 5 neT peanv3sauum Npo-
rpammbl «<HayHM CBOE en0» MO COCTOAHMIO Ha TeKyLLMIA MOMEHT, be3
MPOTrHO3VPOBaHNA COLMANBHBIX 1 SKOHOMYECKMX Pe3yNbTaToB Ha
byayLee B COOTBETCTBUN C MPUHLMMOM «He NMepeoLieHBaTb CBOW
BKIA4».

[na pacyeTa LeHHOCTU coLManbHbIX pesynbTaTtoB Mo rofam
PUHAHCOBbBIE MPOKCY, CKOPPEKTNPOBAaHHbIE Ha BO3AeCTBME Mpo-
rPaMMbl, YMHOXaNVCb Ha KOMMUYECTBO COLUMANbHbIX MPeAnpuaTuia/
PaboYMX MECT, MONYUMBLUNX MOALEPXKY B COOTBETCTBYHOLLMI FOA.

MockonbKy B xoae GOKyC-rpynm ¢ COLVaNbHbIMN NMpeanpuHima-
TEeNAMU BbIACHWIOCh, UTO AaXe Te, Ybl MPOEeKTbl MOYUIN MOALEPX-
Ky B MepBbIi rof, 40 CYX MOP CBA3bIBAKOT pe3y/bTaTbl CBOe paboTbl
C NPOrpaMMoi, B pamkax 5 net peanmsaumm nporpammel pesy/bTatsl
YUUTBIBANNCL HAPACTAOLLM UTOroM. Mogenb Obiia MpoTecTMpoBaHa
Ha YyBCTBUTENIbHOCTE K Pa3HbIM MoKasaTensdmM — pesynbTaTtsl TeCTu-
pPOBaHN4 BKIHOYEHbl B OTYeT.

3HaveHne nokasaTend CoLUMansHOro Bo3BpaTa Ha MHBECTNLN
B MporpaMmMy «HayHm cBoe Aef10» BO BCeX C/IyYanx ABNAETCA MoIo-
XUTeNbHbIM 1 NpeBbILLaeT 1, UTO CBNAETENbCTBYET 06 VHBECTMLN-
OHHOW 3GPEeKTUBHOCTY AaHHOW COUVanbHOM NporpaMmbl. Bcero 3a
5 net peannsaLmy COBOKYNHag LEeHHOCTb Pe3ybTaToB NporpaMmbl
cocTaBuna cebilwe 144 000 000 pybneit, 4To COOTBETCTBYET MOKa3a-
Tento SROI4:1, 4TO 3HAUNT, UTO Ha KaX/bl BNOXEHHbIN B MPOrpammy
pyb/ib B HEW CO34ar0TCA pe3ynbTaThl, LLEHHOCTb KOTOPbIX COCTaBAsEeT
nopsazka YeTbipex pyonen B AeHEXHOM BbIPaXeHUU.

CnepfyeT OTMETUTbL, UTO MOKa3aTelb Tem H6oblle, Yem AoNblue
NAET NPOorpaMMa B ropoge: PacTeT YMcIo CoLManbHbIX MPeanpuaTuin,
HONBLWMHCTBO M3 HWX MNPOAOAXAT OYHKLMOHMPOBATL MO
3aBepuleHnn GUHaAHCOBOM 1 MeHTOPCKOM noaaepxkn oT OMK, HO
MpW 3TOM Pe3ybTaThl UX PabOTbl COXPAHANT CBSA3b C MPOrPamMmmMOon.

MporpaMma «HauHu cBoe aeno» 3dGekTBHA C VHBECTULMOHHON
TOYKM 3peHus: Be3 yyeTa CoUManbHbIX Pe3ybTaToB NokasaTteab SROI
ABNACTCA NONOXNTENBHBIM 1 COCTaBNAET He MeHee 1,6:1 B Llenom no
nporpamme; C y4eToM CoLManbHbIX Pe3ynbTatos rnokasartess SROI no
nporpaMmme CoCtaBngeT He MeHee 4:1.

The weights used to calculate the value of the
other outcomes were the average importance of
the outcomes and the impact of the program: to
what extent the SEs perceived the outcome to be
related to their participation in the program.

MODEL DEVELOPMENT AND SROI CALCULATION

Based on the data obtained from the quantitative
study, a model was developed and the SROI
metric was calculated for each locality (Chusovoy,
Blagoveshchensk and Wyksa) and the combined
model for the program as a whole.

The model was developed using five years
worth of historical data from the Start Your
Own Business program to the present moment,
without projecting social and economic outcomes
for the future, in accordance with the principle “do
not over-claim”.

To calculate the value of social outcomes
by year, financial proxies adjusted for program
impact were multiplied by the number of social
enterprises/jobs supported in the respective year.

Since focus groups with social entrepreneurs
revealed that even those whose projects received
support in the first year still associate the results
of their work with the program, the five-years’
program outcomes were taken into account
cumulatively. The model was tested for sensitivity
to various metrics; the test results are included in
the report.

The value of the indicator of social return
on investment in the Start Your Own Business
program in all cases is positive and exceeds 1,
indicating the investment efficiency of this social
program. In just five years of implementation, the
cumulative value of the program outcomes was
more than 144,000,000 rubles, which corresponds
to an SROI of 4:1. This means that for every ruble
invested in the program it creates about four
rubles worth of outcomes.

It should be noted that the longer the program
has been going on at a specific locality, the
larger a metric becomes: the number of social
enterprises is growing, most of them continue
to operate after the end of OMK financial and
mentor support, but the outcomes of their work
remain related to the program.

The Start Your Own Business program is
effective from an investment point of view: without
taking into account social outcomes, the SROI
is positive and is at least 1.6:1 for the whole
program; taking into account social outcomes, the
SROI for the program is at least 4:1.
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From A to B by a Proven Route:
Theory of Change as a Tool for Impact

Planning and Evaluation

MenHCTPYMOM 419 MeXAYHaPOAHbIX MPO-
eKkToB pa3BnTKa eLle B 90-e rr. XX Beka
CTana Teopus nameHeHun. MNonyngpHoOCTb
3TOr0 MHCTPYMEHTa NPOeKTUPOBaHUA

1 oUeHKM B PoCcum nocTeneHHo pacTer.
Ee kntoyeBoe 3HaveHre — 3To CMeHa na-
pPafUrMbl B OTHOLLEHW MPOEeKTOB COLM-
aNlbHbIX U3MEHEHWI. Teopus N3MeHeHN
paccMaTprBaeT NpUYUHHO-CNeACTBEH-
Hble CBA3M B LOCTVIXEHUW COLMaNbHBIX
pe3y/IbTaTOB NOCPEACTBOM BblOPAHHbIX
aencteu. Kak 6narogapsa teopum 3me-
HeHW caenatb NPoeKT bosee 060CHO-
BaHHbLIM U MOHATHLIM 19 UHBECTOPOB

N NCMONHUTEeNen — B Hallem MaTepuane.

The theory of change became the main-
stream for international development
projects in the 1990s. The popularity of

this design and evaluation tool in Russia is
gradually growing. Its key value is a paradigm
shift with respect to social change projects.
Theory of change looks at causal mecha-
nisms in achieving social outcomes through
chosen actions. Read our article to find out
how to make a project more reasonable and
understandable for investors and imple-
menters thanks to the theory of change.

Ivan Smekalin
Analyst,

Positive Changes
Factory

NBaH CmekanuH

- AHanumuk

| QabpuKu NO3UMUBHbIX
usmeHeHul




KOHUENTYANTN3ALUWA MOHATUA:
YTO TAKOE TEOPUA USMEHEHUIA

Teopnst 3MEeHEeHUI Kak KOHLenuus NosiBuaach B Xoae 00CyxaeHns
TeopeTnyecky 060CHOBAHHbIX MPaKTUK OLEHKM MPOEKTOB. 3Ta METO-
[ON0TNS BAOXHOBSETCH TEOPUEN COLMANbHbBIX U3MEHEHUIA — Kak
060CHOBaHHOE KPUTNYECKOE BMELLIATENBCTBO B PeasibHOCTb Ha NMPUH-
LMnax Ananora 1 paBHoMpaBWd. B COOTBETCTBNN C ONpeaeneHnem
PuHrxodep 1 Koxnser: «Teopusa N3MEHEHNN — 3TO METOLONOT VS A1
MNAHUPOBaHWSA, YNPABAEHUSA 1 OLIEeHKM MPOEKTOB PasBUTUA 1 NO3K-
TUBHBIX COUManbHbIX M3meHeHu» (Ringhofer & Kohlweg, 2019).

Teopusa U3MeHeHUI Kak METOAONO0MA B KaYeCTBe CBOUX MPUHLK-
MoB HaceAyeT OPUEHTALMIO Ha Pa3BUTME 1 PaCLLMPEHNE BO3MOXHO-
CTe B paMKax NMpoekTOB COLMaNbHbIX M3MeHeHUI (Tam xe). Knroue-
Bble KOMMOHEHTbLI TEOPUN M3MEHEHII BKIFOYAKOT B CebS OnmcaHme
COLUMANbHOrO M3MeHeHus, Habopa AeNCTBUI ANA AOCTUXKEHNS 13Me-
HeHUd, ONVcaHne HeMoOCPeACTBEHHbIX 1 MPOMEXYTOUHbLIX SGPEKTOB,
a TakxXe yCIoBUIA 1 JOMYLLEHNA ANA AOCTUXEHNSA MTOrOBOrO VIMMaKTa.

ChopMMpOBaBLUVICE KaK CaMOCTOATeIbHas MeTogo0rvs B 1990-e
roZbl, CeNYac TEOPUS U3MEHEHUIA CTana MENHCTPVMOM B chepe Mex-
[lyHapOZHbIX MPOEeKTOB Pa3BnTUS. Ee kiroueBoe 3HayeHne — 370
CMEeHa MapaAnrmbl B OTHOLLEHWM NMPOEKTOB COLMANbHbIX N3MEHEHWIA.
Brnotb 40 koHUa 1990-x rr. NpoekThl A4eMCTBOBaAM MO NPUHLNUMY
«YepHOro ALLIKa»: Ha BXOZ CMCTEMbI MOAAKTCA pecypchbl 1 AeiCTBUS,
a Ha BbIXOZE 13 Hee KakMM-TO Hen3BeCTHbIM 06Pa3oM MOJyYaroTCs
coumanbHble pesynbTaTthl. TeopUsa M3MEHEHNIA «PacnakoBbIBaET» 3TOT
YePHbIN ALLKK U pacCMaTpUBaET NPUYMHHO-CIeACTBEHHbIE MEXaH 13-
Mbl JOCTUXEHVSA COLMANbHBIX PE3Y/IbTAaTOB NOCPeACTBOM BbIOPAHHbIX
AeCTBNA. Taknm 06pas3oM, MPOoeKT CTaHOBUTCA bonee 060CHOBaH-
HbIM 11 ABHbIM B CBOEM COZEPXaHWW, @ MOTOMY — 6oJiee MOHATHbLIM
NS MHBECTOPOB U UCMONHNTENEN.

CONCEPTUALIZING THE CONCEPT:
WHAT EXACTLY IS ATHEORY
OF CHANGE?

The theory of change as a concept emerged
from the discussion of theoretically grounded
practices of project evaluation. This methodology
is inspired by the theory of social change as a
grounded critical intervention in reality based

on the principles of dialogue and equality. As
defined by Ringhofer and Kohlweg: “Theory

of change is a methodology for planning,
management and evaluation of development
projects and positive social change.” (Ringhofer &
Kohlweg, 2019)

Theory of change as a methodology inherits
as its principles a focus on development and
empowerment in social change projects (Ibid).
Key components of a theory of change include a
description of social change, a set of activities to
achieve the change, a description of immediate
and intermediate effects, and conditions and
assumptions for achieving the final impact.

Developed as a standalone methodology in
the 1990s, theory of change has now become
mainstream in the field of international
development projects. Its key value is a paradigm
shift with respect to social change projects. Up
until the late 1990s, projects used to operate
following the “black box" principle: resources and
activities are fed into the system as inputs, and
social results are achieved at the output in an
unknown manner. The theory of change “unpacks
the black box and looks at causal mechanisms
in achieving social outcomes through
chosen actions. This makes the project more
substantiated and more explicit in its content,
and therefore more understandable to investors
and implementers.

”
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CMEXXHbIE MOHATUA:

KAKVE CYLLECTBYKOT NOXOXXWNE NHCTPYMEHTbI

Hapsay ¢ Teoprern UsMeHeHu CyLLeCTBYeT PA APYrUX MHCTPYMEHTOB,
KOTOpbIe BPeMSA OT BPEMEHW MPEACTABAAOT Kak TEOPUIO M3MEHEHN.
+  Teopwust NSMeHeHUN — MOBECTBOBATENIbHOE OMMCaHVe, 0bbIY-
HO COMPOBOXAaeMoe rpadnyeckIM AN BU3yanbHbIM OMNCaHUEM
TOrO, Kak 1 MoYeMy OXMAAeTCH AOCTVIXEH e e UK pesyibTaTa
B KOHKPETHOM KOHTeKcTe. OHa yCTaHaBAMBaeT NPUUNHHO-Cea-
CTBEHHbIE CBA3N MEXAY dNeMEeHTaMW NpoekTa: eCcin A4eNCTBUS
BbIMOIHEHbI 1 MPEAMNOCHINIKA BEPHbI, TO MOXHO OXUAaTb Onpe-

AeNeHHbIX pe3ybTaToB.

+ Jlornueckas mogenb — rpadryeckoe Uan BnsyansHoe n3obpa-
XEHUE TeOPUN V3MEHEHWI, NINTHOCTPUIPYIOLLLEE CBA3b MEXAY TEM,
YTO ByAeT AenaTb NPOEKT, VI TEM, Yero OH HaAEeeTCs AOCTUYb.

+ Jlornyeckasa cxema (LogFrame) — Tun nornyeckon mosae-
NV, NPeACTaBNeHHbIN B TabanyHOM dopmaTe, KOTOPbLIA 0bec-
neynBaeT yNpoLleHHOe OMnrcaHue TOro, Kak mpoekT A0/IKeH
GYHKUMOHNPOBaTb B GOPME NMHENHOW LEenOoYkmn NpUYnH

W CneacTeui.

CTOWT 3aMeTUTE, YTO TEOPUA U3MEHEHWI — 3TO He TOJIBKO Tab-
U3 v 610K-CXemMa, a MOBECTBOBATEIbHEI TEKCT C OMNCaHUEM He
TONBKO MPUYNHHO-CNEACTBEHHbIX CBA3E OT AeCTBUIA 40 pesy/bTa-
TOB, HO 1 C YKa3aHVEM Ha MPeAnoChIKY, BEIMOAHEHME KOTOPbLIX HEOO-
XOAUMO /19 UCMONHEHUSA NMPEANONOXEHNA O TeX U NHBIX CBA3AX,
Teopua N3MeHEHUI OTINY3ETCA HENNHEMHOCTBIO CTPYKTYPbLI U Mpu-
3HaHWEeM TOro, YTO Ha yCrnex NpoekTa BANAIOT He TOMbKO ero 1Cros-
HUTENN, HO U Apyrie GakTopbl, KOTOPLIE HYXXHO YUUTEIBATL Tak Xe, Kak

1 AeNCTBNS B pPaMKaXx npoekTa.

RELATED CONCEPTS:
WHAT SIMILAR TOOLS EXIST

Along with the theory of change, there are a
number of other tools that are occasionally
presented as theory of change.

+ Atheory of change is a narrative description,
usually accompanied by a graphic or visual
breakdown of how and why a goal or result is
expected to be achieved in a particular context.
It establishes causal relationships between the
elements of the project: what specific results
can be expected if the activities are performed
and the assumptions are correct.

A logic model is a graphical or visual
representation of a theory of change that
illustrates the relationship between what a
project will do and what it hopes to achieve.
Logical framework (LogFrame) is a type of
logic model presented in a table format that
provides a simplified description of how the
project should function, following the format of
a linear chain of causes and effects.

It is worth noting that the theory of change

is not just a table or a flowchart, but a narrative

text describing not only causal relationships

from activities to results, but also indicating

the prerequisites that need to be met in

order to meet the assumptions about these

or those relationships. The theory of change

is characterized by a non-linear structure and

the recognition that the success of a project

depends not only on its implementers, but is

also determined by other factors that need to

be considered as well as the activities within the

project.

POCCUIACKWNI ONbIT UCMOJIb3OBAHWA

TEOPUW N3MEHEHWIN

O630p POCCUIACKOrO OMbITa, CBA3aHHOMO C 1MCMOAb30BaHVEM TeEOpUY
M3MEHEHW, CTOUT HayaTb C pacckasa 06 3KkcnepTHOW 3anuncke «Mpu-
MEHEeHVEe TeOPUM U3MEHEHWIA ANA CTPATErMYeckKoro ayAnTa 1 cTpaTe-
MMYeCKOoro NNaHpPoBaHNa B Poccumy» LieHTpa nepcnekTBHbIX ynpas-
NeHYeCKVX pelueHnii 1 CyeTHoM nanatsl PP. B cTaTbe, HanmMcaHHoM
reHepanbHbIM AnpekTopoM LieHTpa Mapuei LLiknsapyk v ony6amko-
BaHHOW B «POCCUIACKON raseTe», pacckasbiBaeTcsd O cneuvduke nep-
BbIX LLIArOB K MCMOAb30BaHNIO TEOPUN M3MEHEHWI Ha delepanbHOM
YPOBHE — 3TOT MHCTPYMEHT BHeAPSeTCs Kak CNocob CBs3aTh CTpaTte-
rmyeckmne Lenn 1 nepedeHs AeCTBNA AN X AOCTUXEHUSA C OTAENb-
HbIM aKLEHTOM Ha AOCTUraeMOM COLMANBbHO-3KOHOMMNYECKOM 3ddek-
Te. B kauecTBe akaAeMMUecKkow CCbIKM YKa3biBaeTCH, B YaCTHOCTY,
Kapon Baiic, koTopasi cHMTaeTcd aBTOPOM TEPMUHA «TEOPUA N3MEHe-
HW», C TE3UCOM O TOM, UTO AN JOCTUKEHWS COLIMANBHO-3KOHOMMYe-
Ckux 3dekToB TpebyeTca 060CHOBaHHOE NPeAnoNoXeHe O Mexa-

HU3Max peanusaunn (Lknapyk, 2020).

RUSSIAN EXPERIENCE
IN THE USE
OF THEORY OF CHANGE

An overview of the Russian experience related

to the use of theory of change should begin

with a story about the expert note “Application

of the Theory of Change for Strategic Audit and
Strategic Planning in Russia” by the Center for
Advanced Management Solutions and the Accounts
Chamber of the Russian Federation. An article by
Maria Shklyaruk, General Director of the Center,
published in Rossiyskaya Gazeta, describes the
specifics of the first steps towards the use of theory
of change at the federal level — this tool is being
introduced as a way to link strategic goals and a

list of activities needed to achieve those goals, with
a separate focus on the socio-economic effect
being achieved. The work cites, among others, an
academic article by Carol Weiss, who is considered
the author of the term “theory of change”, with a
thesis that achieving social and economic effects
requires a reasonable assumption about the
implementation mechanisms (Shklyaruk, 2020).
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K HacTogLemMy BpemMeH 3KCrepTHas 3anmcka 3Toro KoAIeKTy- By now the expert note of this collective
Ba aBTopoB (KM, Konbitok, 2020) npeacTtaBngeTca Hanbonee oboc-  of authors (Kim, Kopytok, 2020) seems to
HOBAHHOW 1 CTPYKTYPUPOBAHHOM aAanTaLmeil Teopyv namenennin  0¢ the most reasonable and structured
. . adaptation of the theory of change for
ANs POCCUINCKOrO KOHTEKCTa, MO MeHbLUEN Mepe — AR UCMOMBb30Ba-  the Russian context — at least for use in
HYIS NPY N1aHWPOBaHWN FOCYAaPCTBEHHbLIX MPOorpaMm. OHa COMPOBO-  planning state programs. It is accompanied by
XA3eTCA MpUMepPaMn 113 oMbiTa B Chepe rocyAapCTBEHHOro ynpasne-  practical examples of public administration,
HIS, HaNpUMep, NPYBOAWTCS 4ePeBO NPO6eM NpoekTa coLuanbHoro  (OF example, the problem tree of a social
6 0 contract project aimed at assisting job
KOHTPaKTa B HaMPaB/eH!IM 0Ka3aHWSA NMOMOLL N0 MOMCKY PaBOTLL. OT  (ooyare The tree “branches” go from a high-
Npo6aeMbl BLICOKOTO YPOBHS, HanpyMep BbICOKOTO YPOBHSA O€AHOC-  evel problem, such as a high level of poverty,
TV, Yepes «BeTBU» JepeBa MOXHO CMyCTUTLCA K KOHKDETHbIM NCTOY-  down to the specific causes of the problem —
HVIKaM MPUYUH NPoBeMbl — Ckaxem, HeaGGeKTUBHOCTL Tpagnuu- 53 '”EffeCt'Ve”eSSfOfthe”abd'“o?a' SQC"a'
o support measures for a number of socia
OHHBbIX Mep COLMOAAEPXKM NS PAAA COLMaNbHBIX KaTeropuin. O4eHb groups. A very important observation is made
BaXHbIM 3aMedaHVem ABaseTcs naparpad 06 UMepeHn PesynbTa- i the paragraph on measuring performance

TUBHOCTW MPU OTCYTCTBUWN HEOBXOAVMbIX AAHHbIX: 34€Chb aBTOPSI in the absence of the necessary data: here the

Teopusa N3MEHEHWNIN OTNINYaeTCa The theory of change is

HeIMHeMHOCTbIO CTPYKTYpb! characterized by a non-lir'u?ar

W NPU3HAHWEM TOrO, YTO Ha :;c]ructure and the recogqltlon
at the success of a project

yCnex npoekTa B/AUNAOT HE depends not only on its

TO/IbKO €ero ncnoJHmnTenn, Ho implementers, but is also

n p'pyrvle q)aKTOpr. determined by other factors.

MpPOroBapyBaroT Hanbonee CUAbHOE NMPerMyLLeCTBO MOAXOAa Teo-  authors spell out the strongest advantage of
PVV U3MEHEHWII B YaCTW OLIEHKV U3MEHeHWI, KoTopoe 3akntoyaeTcs  the theory of change approach to assessing
B TOM, YTO HaMuMe 060CHOBAHHOMO MPEAMNONOXEHUS O MpUUMHHO-  C1aNge which is that having a reasonable
6 assumption about cause-and-effect
CNeACTBEHHbIX CBA3AX BOCMONHAET [JoKa3aTe/bHble Mpobesbl. relationships fills evidentiary gaps.
MprMepoM UCMOb30BaHNA TeOPUU N3MEHEeHNIA B Poccnn BHe An example of the use of theory of change
rOCYAapCTBEHHOrO CeKTOpPa, MOYYMBLUMM LWIMPOKOe OCBelleHne  in Russia outside the public sector, which
B CBSI3U C YNOMUHAHWEM B NEPBOM PYCCKOS3bIUHOM MOCO6UM No Teo-  'Ecelved wide coverage due to its mention in
. the first Russian-language manual on the topic,
PV U3mMeHeHUI, sBnseTcs paspabotaHHas B 2010-2011 rody T€O- s the theory of change developed in 2010-2011
pUS 3MeHeHW baaroTBOpUTENBHOIO AeTCKOro GoHAa «BnKTopusa» by the Victoria Children Foundation (Kuzmin,
(Ky3sbMuH, Kowenesa, 2014). K 3ToMy Kelcy Npogo/ixatoT obpaliars- — Kosheleva, ZOVfD. ThE chase is oféen r‘eferred
to in a variety of workshops on developin
€S Ha Pa3HO06pPa3HbIX NPaKTUKyMax Mo pa3paboTke TeopuK U3MeHe- y ps on ceveloping
. a theory of change, such as webinars by
HWIW, HaHpMMep, Be6|/|Haan AHO <<aBOJ'II-OLI,I/Iﬂ N CDI/IﬂaHTpOI'II/Iﬂ», MOC’ Evolution and Ph”amthropyl Skolkovo Moscow
KOBCKOW LUKO/bI yrpaBaeHusa «CKOAKOBO»: B HUX ieNaeTcs akleHT Ha  School of Management: they emphasize the
CTPYKTYpEe TeOpUM U3MEHEHWI C yKazaHeM Ha BaXHOCTb GopMyau-  Structure of the theory of change, pointing out
i/ . the importance of formulating assumptions/
POBaHMA AONYLLEHMI/YCAOBNIA 11 COCTABNEHNA KaPTbl PE3YNLTATOB o itions and mapping results in reverse order.
B 06paTHOM nopazke. CTOMT OTMETUTb, YTO B POCCUIACKOM OMbITE HE |t is worth noting that in the Russian experience
MPOUCXOAUT NMOAMEHbBI TEOPUV U3MEHEH NI 10TYeckol cxemol. Tak-  the theory of change is not substituted with
e B Pa3HbIX POCCUICKUX VIHTEPMPETALMSAX 3TOM KOHLENLUMY, KoTopele & 108ical framework. Also, various Russian
5 interpretations of this concept, which quote
B KauecTse pedepeHTHOro NMprMepa ykasblBakoT ONbIT BAAroTBOPU- o victoria Children Foundation as reference,
TeNbHOro GoHAa «B1KTOpKs», OCTAETCA OAMH 1 TOT Xe Habop 3Ne-  contain the same set of elements of the theory
MEHTOB TeOpUK N3MEeHeHNI: pecypcbl (inputs), AeicTBua (activities),  Of change: inputs, activities, outputs, outcomes,
pesynbTaThl (Outputs), 3pdekTl (outcomes), Bo3aencTave (impact). 'mﬂﬁ‘prmdples of theory of change are
Takxe NPUHLMNbI TEOPUM U3MEHEHWI MCNONb3YTCA B CTaH-  4is0 used in the Standard for Evidence-Based

fapTe J0Ka3aTeNbHOCTN COLUMANbHbIX NPakTuK B cdepe AeTCTBa,  Social Practices in Childhood, developed with
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pa3paboTaHHOM NMpu noaaepxke PoHaa TMyeHKo, LleHTpa aoka-
3aTeNbHOr0 CoUManbHOro NPOeKTMpoBaHUSA MOCKOBCKOIO rocy-
[AaPCTBEHHOMO NMCYXOIOro-Nejarornyeckoro yHnsepcnteTa 1 ®oH-
A3 NMPe3UAEHTCKUX TPAaHTOB. BaXHOCTb 3TUX MPUHUMMNOB COCTOUT
B TOM, Y4TO OHW MOKa3bIBAtOT HEOTHEMIEMOCTD TEOPU N3MEHEH T
ANA OUEeHKM COUMaNbHOro nMnakTa. Jna oueHkn NpoekTa Heob-
XOAUMO MMETb MPOMNVICaHHYHO TEOPUIO U3MEHEHU C TeM, YTOObI
chopMynnpoBaTb NpeaMeT 1M3mepeHnd. B couronornyeckon cra-
Tbe 06 M3MeHeHUN CyOBbEeKTUBHOIO 6AarononyyYms ykasolBaeTcs,
UTO ANSA OMpeaeneHus NOHATUA «baarononyyne» NCNonb3yeTcs
Teopnsd N3MEHEHWIA, B PaMKaxX KOTOPOW YKa3bIBatOTCA AEATENbHOCTb
1 Lenoyka coumanbHbix pesynsTaTtos (Archakova & Garifulina, 2020).
PaHee 0TMEYanoCh, YTO KOHLENT 61arononyyma aBNAeTCa Karoye-
BbIM 151 U3MepeHUs, MOTOMY YTO MO3BONAET BOBAEKATb LieNeBble

support from the Timchenko Foundation, the
Center for Evidence-Based Social Design at
Moscow State University of Psychology and
Pedagogy, and the Presidential Grants Fund.
The importance of these principles is that
they show the indispensability of the theory
of change for assessing social impact. In
order to evaluate a project, it is necessary to
have a prescribed theory of change in order
to formulate the subject of measurement. A
sociological article on subjective well-being
change points out that the theory of change,
which specifies activities and a chain of
social outcomes (Archakova & Garifulina,
2020), is used to define “well-being.” It was
noted earlier that the concept of well-being
is key to measurement because it allows the

HekoTopbie rpaHTogaroLime
opraHvsauuuv BHeApSOT
NpPaKTUKy NpeacTaBneHuns
rPaHTOBbIX 3aABOK

B dopmaTe onncaHus Teopumn
N3MEHEHMNIA, CONPOBOXKAASA
3TO obpasoBaTeNlbHbIMU
nporpamMmMamm,.

Some grantmaking
organizations are
implementing the theory

of change into their practice
of submitting grant proposals,
accompanied by educational
programs.

rpyNnbl Y UMEHHO Ha MO3MTVBHbIE M3MEHEHNA 61arononyyYns B UTo-
re HanpasneHbl CoLManbHble MPOeKThI.

Bonee TOro, onucaHHele B CTaHAAapTe MHCTPYMEHTBI MOHUTO-
PWHra 1 OLIEHKW C BOBJIeYEHVEM Pa3HOOOPA3HbIX JaHHbIX 13 pas-
HBIX VICTOYHWKOB MOTYT BbITh BKIOUEHbBI B MPOEKT Ha 3Tane naaHu-
POBaHNS, 1 Hanbonee NPOCTON CNOCOH CAenaTb 3TO — COOTHeCTU
NYHKTbI 13 TEOPUW U3MEHEHWIA C COOTBETCTBYHOLLMMU UM UHAMKA-
TOpam 1 MeToZaMu nccnefoBanHnsa. Kak nuyT paHee ynoMaHyTble
aBTOPbIl, MPV MOMOLLM TEOPUM U3MEHEHUI MPONCXOANUT OnepaLmo-
Hav3aumsa N3MepseMoro KOHLENTa, YTO Mo3BoaseT ChopMympo-
BaTb CPeACcTBa OLEHKN.

MonynspHOCTb TEOPUU M3MEHEHWIA KaK MHCTPYMEHTa Npoek-
TVPOBAHNS U OLeHKM B POCCKM pacTeT nocTeneHHo. HekoTopele
rpaHToZatolLMe opraHmsaumm, HanpumMep, GoHza «HascTpeyy nepe-
MeHam», GOHZA «[lopora K 4oMy» BHeAPSAOT NpakTuky Npeactase-
HWNS TPAHTOBbIX 3a89BOK B pOpMaTe OMVCaHNsa TEOPUM U3MEHEHNI,
COMPOBOX/Aad 3TO 06pa3oBaTeNbHbIMM MPOrpamMMamMi, MO3BONALO-
LMY 333BUTENAM MO3HAKOMUTBCS C AaHHbBIM UHCTPYMEHTOM Mpo-
eKTHOW paboThl.

XOTS roBOPWTL O LUMPOKOW NpakTvike BHeAPEeHVs Nnoka He npu-
XOAMTCA. B UaCTHOCTK, KaK MOKa3bIBaeT UCCAeA0BaHME 3apybexHOro

involvement of target groups and positive
changes in well-being are the ultimate goal of
any social projects.

Moreover, the monitoring and evaluation
tools described in the standard, which involve
a variety of data from different sources, can be
included in the project at the planning stage, and
the easiest way to do this is to correlate elements
of the theory of change to their corresponding
indicators and research methods. As the
aforementioned authors write, theory of change
helps operationalize the concept being measured,
which allows us to formulate the means of
evaluation.

The popularity of the theory of change as a
design and evaluation tool in Russia is growing
gradually. Some grantmaking organizations, such
as the Toward Change Foundation and The Way
Home Foundation, are implementing the theory
of change into their practice of submitting grant
proposals, accompanied by educational programs
that allow applicants to become familiar with this
tool of project work.

However, there is no widespread practice of
implementation yet. In particular, as a study of
foreign and Russian experience in evaluating
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I POCCUICKOrO OMblTa NPOBeAeHUA OLUEHKN MPOEeKTHOW AeATeb-
HocTy HKO'!, ®OHA Npe3snAeHTCKUX TPaHTOB, ABAAKLWMACA Ha
CeroAHAWHNIA AeHb CaMOW KPYMHON CTPYKTYPOW, GrHAHCMPYOLLel
couManbHble NPoekTbl B CTPaHe, He BUAWT NoKa NepCcrnekTns 1 BO3-
MOXHOCTEN A9 BHeAPEHUA TEOPUW M3MEHEHWI, KaK 1 TPebOoBaHUA
Mo OLeHKe couranbHbIX 3GPeKToB W MNakTa A1a CBOUX TPaHToO-
nosiydateneid, CYUTasa, YTo 3TO 3HAUNTEIbHO YCIOXHUT NpoLesypy
BbIJa4n 1 NMONYYEHNA TPAHTOB. B LIeNoM, NPUMEeHeHne Teopun 13me-
HeHuin B POCCUM Ha JaHHOM 3Tane ABAAeTCd CKopee NCKIHUEHKEM,
4yem OOLMM CTaHA3IPTOM ¥ NPaBWUIOM. BO MHOIOM 3TO 06YCNOBNEHO
TPYAOEMKOCTBH peanm3aumn AaHHOrO MeTOoAa, B TOM YncC/Ie OTCYT-
CTBMEM COOTBETCTBYIOLLUNX LNPPOBLIX MHCTPYMEHTOB, YNPOLLato-
LLMX 33434y, @ Takxe, B LLesIoM, MHGOopMaLmu 0 Mopsaake 1 npouesy-
pax paspaboTkn TeopUM n3meHeHnn. CTOUT OTMETUTL, YTO NepBoe

NGO project activities shows', the Presidential
Grants Fund, which is currently the largest entity
financing social projects in the country, does
not yet see the prospects and opportunities

for introducing the theory of change, as well

as requirements to evaluate social effects and
impact for its grantees, believing that it would
significantly complicate the procedure for
issuing and receiving grants. In general, the
application of the theory of change in Russia at
this stage is an exception, rather than a general
standard or rule. This is largely due to the labor
intensity of its implementation, including the
lack of appropriate digital tools to simplify the
task, as well as the general lack of information
on the terms and procedures for developing a
theory of change. It is worth noting that the first
methodological handbook on developing

B uenom, npumMmeHeHue Teopuun
n3MeHeHni B Poccnnm Ha
AAHHOM 3Tane ABAAETCA ckopee
NCKJIlDYEeHneM, Yem oL mm
CTaHAAPTOM U NPaBUIOM.

BO MHOIrom 310 06yC/I0BNEHO
TPYA0EeMKOCTbIO peannsaunn.

In general, the application
of the theory of change

in Russia at this stage is
an exception, rather than
a general standard or
rule. This is largely due to
the labor intensity of its
implementation.

MeToAMYeckoe Nocobre no paspaboTke TEOPUM U3MEHEHWI Ha pyC-
CKOM $A3blKe 6bI10 0ONY6AKOBAHO TONbKO B 2021 roay.

NHTepecHO Npu 3TOM, YTO B COOPHKIKE aHTN0A3bIYHbBIX CTaTel,
MNOCBALLEHHbBIX UCMONb30BaHWIO TEOPUM M3MEHEHWIA B MVPOBOIA
NPaKTKe, 3TOT MOAXOZA XapakTepy3yeTcs Kak MOAHbIA 11 Ype3mMepHO
ncnonbsyemblii («trendy, over-used ... methodology») (Vun, 2021). 9710
APKO AEMOHCTPUPYET Pa3pblB B UCMOb3yeMbIX MOAX0AaxX B MpoOek-
Tax, NpeanonaratoLLmx coumnansHole n3meHeHus. C 0AHOM CTOPOHbI,
[IOrOHsItOLLLee pa3BUTMe MO3BONAET 136exaTb Npobiem pocTa: No3a-
Hee BHeApeHVe TeXHOIOrMM MO3BONSET N3bexaTb OLWNOOK paHHel
Bepcun. K TaknmM OLIMBKaM B KOHTEKCTe TEOPUW U3MEHEHWIA MOXHO
OTHECTN He0CTaTOUHbIV YPOBEHb BHEAPEH WS MPaKTUK MOHUTOPUH-
ra 1 oLeHKM, a Takke OTCYTCTBME BOBAEUYEHHOCTM 3aTPOHYTbIX UIpo-
koB. C ipyroli CTOPOHbI, C MOMeHTa pednekcum 06 3TVx Cnabbix MecTax
METOZI0NOM MK MPOLLAN FOAbl U Aaxe AeCATUNeTNs, a UCMob30BaHue
MeTOA0N0rMK B POCCUMM OCTaeTCs Ha Hava/lbHOM YPOBHeE 6e3 Hanu-
419 KaKoro-A1Mbo aHanora.

a theory of change in Russian was not published
until 2021.

Interestingly, in a collection of English-language
articles on the use of the theory of change in
world practice, this approach is characterized as
“trendy, over-used ... methodology” (Vun, 2021).
This vividly demonstrates the gap in approaches
used in social change projects. On the one hand,
catch-up development makes it possible to avoid
the problems of growth: late introduction of

the technology makes it possible to avoid the
mistakes of an earlier version. Such errors in the
context of the theory of change include the lack
of implementation of monitoring and evaluation
practices, as well as the lack of involvement of the
affected players. On the other hand, years and
even decades have passed since the weaknesses
of the methodology have been addressed, and
the use of the methodology in Russia remains

at an initial level without any counterpart being
present.

7 Omyem o Hay4Ho-uccredosamensckol pabome «kiccredosaHue cogpemeHHo20
30py6excHo20 U pocculickoeo onbima NPo8edeHuUs oLyeHKU npoekmHoU desimensHocmu
Hekommepyeckux opeaHusayull» (2020).

Pexcum docmyna: https.//impact.ngo.ru/library/view/50
(dama docmyna: 21.09.2022)

1 Astudy of modern foreign and Russian experience
in evaluating the project activities of non-profit
organizations (2020). Retrieved from:
https.//impact.ngo.ru/library/view/50
(accessed: 21.09.2022) (In Russian).
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CTPYKTYPA TEOPUM N3MEHEHUI:
NMPUMEP TEOPUM NO3UTUBHbIX MU3MEHEHWIA

Ha 0CHOBaHMM PaCCMOTPEHHBIX CTOUYHNKOB MOXHO BbIUIEHUTL HEM3-
MEHHbIE NEMEHTbI TEOPWN V3MEHEHWI 1 106aBUTL K HUM 3/1eMEHTHI
OLIEHKM 11 BOBNIEYEHVIA, alanTVPOBaHHbIE 419 POCCUNCKOrO KOHTEK-
CTa. Tak nony4ymnacs paspaboTaHHaa Pabprikoin? «Teopust MO3NTUB-
HbIX N3MEHEHVI», KOTOPYIO MOXHO BbIZAENNTL CPeAM APYTVX MOAXOA0B
K CO34aHUMI0 TEOPUM V3MEeHeHWI. MNpenmyLLecTBami ZaHHOMo Noaxoaa
ABMAETCA TO, YTO 33 CHET aKLLEHTA Ha YCI0BUAX 1 AOMYLLEHNAX B PE3Y/b-
TaTe NOJyYaeTCs IMEHHO TEOPUS 3MEHEHWI, 3 He Iornyeckas MOAeNb.
06s3aTeNbHbIM 3/1eMEHTOM Teopun MO3UTUBHBIX N3MEHEH A ABNSHOTCA
VIHAMKATOPbI 31EMEHTOB B KapTe Pe3y/ibTaToB: UHAVKATOPbl He TONBKO
MO3BONAOT YTOUHUTL MPeAMET COLMaNbHbBIX U3MEHEHW, HO 1 BbICTPO-
NTb HEOOXOAMMbIE KaHabl KOMMYHKaLWY C LieneBbIMY ayAUTOPUSAMMU,
YTO HEODBXOAMMO ANA UX BOoBNeYeHs. OCObeHHOCTbIO Teopun No3u-
TUBHBIX U3MEHEHWI, AOMONHAOLLEN TPAAVLOHHBIA MOAXOL, ABNAETCH
Hannue aByx A0NOAHUTENbHbIX 610KOB A1 PAaCHETOB VHAEKCa A0Ka3a-
TENBHOCTU 1 VHAEeKCa 060CHOBAHHOCTW. [epBbIl yKa3blBaeT Ha Xapak-
TEPUCTVKN MOZENN MOHUTOPWIHIA U OLIEHKU, BTOPOW — XapakTepusyeT
NCTOYHNKM OBOCHOBAHNIA CYXXAEHNI O 3aM1aHUPOBAHHbBIX U3MEHEHN-
Ax. Kpome Toro, Mogenb AOMofHEeHa 3KOHOMUYECK/MI pacyeTamm —
Tekyllen NVKBUAHOCTBH0, UHAHCOBOW YCTONUMBOCTLIO 1 peHTabe b-
HOCTBH NPOAAX 415t MPOEKTOB, MPEANOaratoLLMX Haamue MexaHisma
GUHAHCOBOW YCTOMUMBOCTI MOCPEACTBOM PEANN3aLIMM TOBAPOB/YCIyr
(T. e. coumanbHOro NpeanpuHMaTeNsCTBa).

CnoBoCOYeTaHMe «MO3UTVBHbIE N3MEHEHUSA» B Ha3BaHWV NOAxX04a
OTCbINAET K MOHATUIO MMMAaKTa Kak COLUVaNbHbIX U3MEHEH I B pe3y/b-
TaTe MpOoeKTa Pa3BuUTNL. TeopUd NO3UTUBHBIX M3MEHEH I UCMOIb3YeT
MNPUHATYIO B POCCUM NEKCKKY (Hanprmep, U3 NpaBua Nodayn 3a9BOK
Ha rpaHT PoHAa NPE3NAEHTCKMX FPAHTOB? 1 yromaHyToro CTaHZapTa
[0Ka3aTeNbHOCT COLMaNbHbIX MPAKTVIK) 1 BbICTPAMBAET €€ B KayecTse
3/1EMEHTOB TEOPUM U3MEHEHW, KOTOPbIE B3ATbI, B YaCTHOCTU, 13 MOCO-
6us «Teopust 3MEHEHWI 3a AecaTb LWaro» xenmca Hoybna (2019)
n nybavkaymin AxoHa MaiHa (2006). B HacToswmin MOMeHT Teopus
NO3UTUBHbIX V3MEHEHWI BKIHOYEHa B MOZE/b OLIEHKI MPOEeKTOB COLW-
aNIbHOrO NPEANPUHUMATENLCTBA, MIAHNPYEMON K BHEAPEHNIO POHAOM
NOAAEPXKM COLMANBHBIX MPOEKTOB — GeaepansHOn CTPYKTYpPbl, KOTO-
pas 3aHMMaeTCd Pa3BUTMEM Cpejbl COLIMANbHbBIX MPOEKTOB U CoLManb-
HOrO NMpeanpuHMaTeNnsLCTBa B Poccuu.

Teopust NO3NTUBHbBIX U3MEHEHNI COCTOUT U3 ABYX 610KOB. [ep-
Bbli — 3TO AepeBO NpobieM C OnucaHMeM TekyLleld CUTyaunn,

STRUCTURE OF THE THEORY
OF CHANGE: AN EXAMPLE OF THE
THEORY OF POSITIVE CHANGE

Based on the reviewed sources, it is possible
to isolate the unchangeable elements of the
theory of change and add to them the elements
of assessment and involvement, adapted to
the Russian context. This is how the “Theory

of Positive Change” developed by the Factory?
came about, which can be distinguished from
other approaches to creating a theory of
change. The advantage of this approach is that
it emphasizes the conditions and assumptions,
which results in a theory of change rather than
a logical model. Indicators of elements in the
results map are an indispensable element of
the Theory of Positive Change: not only do they
allow you to clarify the subject of social change,
but also to build the necessary channels of
communication with target audiences, which is
necessary for their involvement. Complementing
the traditional approach, the Theory of Positive
Change includes two additional blocks for
calculating the index of evidence and the index
of validity. The first indicates the properties

of the monitoring and evaluation model, the
second describes the sources of justification
for judgments about the planned changes.

In addition, the model is supplemented by
economic calculations — current liquidity,
financial stability and profitability of sales for
projects that involve a mechanism of financial
sustainability through the sale of goods/services
(i.e. social entrepreneurship).

The phrase “positive change” in the name of the
approach refers to the notion of impact as a social
change resulting from a development project. The
Theory of Positive Change uses accepted vocabulary
in Russia (for example, from the Presidential
Grants Fund's Grant Application Rules® and the
aforementioned Standard for Evidence-Based Social
Practices) and constructs it as elements of Theory
of Positive Change, which are taken in particular
from the manual “Theory of Change in Ten Steps” by
James Noble (2019) and publications by John Mayne
(2006). Currently, the Theory of Positive Change is
included in the model for evaluating social enterprise
projects, which is planned for implementation by the
Social Projects Support Fund, a federal structure that
develops the environment for social projects and
social entrepreneurship in Russia.

The Theory of Positive Change consists of two
blocks. The first is a problem tree describing the

2 Pabpuka NO3UMUBHLIX U3MeHEHUU — naam@opmMa CO30aHUS U pa38UMUS NPOeKmos
no3UMu8HsIX UsMeHeHUU 8 PasuYHbIX CPepax OesmenbHOCMU Ye108eka U 0bLyecmsa,
Da3pabamel8arOWas HayYHele U Npakmuyeckue nooxods! 8 3moli chepe.

ModpobHee: www.positive-changes.ru

3 Kak 3anonHume paszden «O npoekmes. @oHO npe3udeHmMCKUx epaHmMoe.
Pexcum docmyna: https://nodoepxcka.npe3udeHmckuezpaHmel.p@/Article/?2id=84
(dama docmyna: 21.09.2022)

2 The Positive Changes Factory is a platform
for creating and developing positive change
projects in various areas of human activity and
society, which develops scientific and practical
approaches in this area. Read more at
Www.positive-changes.ru

3 How to complete the “About the Project” section.
Presidential Grants Fund. Retrieved from: https.//
noddepxka.npe3udeHmckuezpaHmeol.p@/
Article/?id=84 (accessed: 21.09.2022) (In Russian).
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LeNeBO ayanTopumn 1 Npobiemsl LLeneBor ayanTopuy B KOHTEKC-
Te CUTyaunm, KOTopasa MOANEXNUT NO3UTUBHOMY M3MeHeHNH0. BTopoin
610K — 3TO KapTa MO3UTUBHBIX N3MEHEHWN — KapTa pe3y/bTaToB
MpoekKTa, BbICTPOEHHbIX B COOTBETCTBUW C LI,GI'IOMKOIZ couVanbHbIX
pPe3yNbTaToB OT AEATENbHOCT Yepe3 pesynbTaThl U 3GGekTbl B CTO-
POHY COLManbHOro MMMakTa Kak GUHaNbHON TOYKN HazHaYeHWS.

current situation, the target audience, and the target
audience’s problem in the context of the situation
that requires positive change. The second block is a
positive change map — an outline of project results,
aligned with the chain of social results from activities
through outcomes and effects toward the social
impact as the final destination point.

,CI,EPEBO MPOBJIEM
CnTyauma xapaktepusyeTcs 06bekTUBHbBIMI NOKa3aTeNaMmn Ha
OCHOBaHWW MPOBEPEHHbIX NCTOYHKOB AaHHbIX, C KOHKPeTM3a-
Lpert reorpaduyeckoro 1 BPEMEHHOIO U3MepPeH i,

+  LleneBble ayAnTOPUM OMUCHIBAFOTCA aHANOTMYHO C yKazaHem
KOHKPETHbIX XapakTepUCTUK 1 Ka4eCTB, KOTOPYH AENatoT 3Ty ayau-
TOPWIHO OCOBEHHO. B kauecTBe NpakTyK BOBAEYEHNSA 3aMHTEpeCo-
BaHHbIX CTOPOH, 19 KaXA0V ayAUTOPUM HEOBXOAMMO NPONMcaTh
kaHan KOMMyHVIKaLmu Ans coopa 0bpaTHOW CBA3M — 3TO BaxXHO
ANa onpefeneHVs Lienel npoekTa, 0bpasa MMNakTa U MHAWKATO-
POB COLMANBHBIX N3MEHEH M.

+ TMpobnema — 370 YacTb peanbHOCTH, KOTOPAas MOANEXUT V3Me-
HEeHUO B pamkax npoekTa 1 GopMyInMpoBKa KOTOPOW NpeacTaB-
NSeT COOOW KOHKPETM3aLUMo paMOK NpoeKTa (BPEMEHHbIX, reorpa-
bryeckyx 1 coumanbHO-AeMorpaduUeckimx).

+ MpUyrHBI NPo6ieMbl — 3TO CBA3YOLLIEE 3BEHO MeX/Y MPObAeMON
1 coumanbHeIMY 3GdekTamy, KOTopble MpeAnonaraeTca OCyLLECTBAATL
B pamkax npoekTa. [peanonaraeTcs, YTo Npobaema ABSeTCa A0CTa-
TOYHO abCTPAKTHOW KaTeropumel, KOTOPYH MOXHO CAeNaTk bosee KOoH-
KPETHOW Yepe3 paccMOTPEHME ee MPUYMH, MOAIEXALLMX PELLEHIHO.

PROBLEM TREE

The situation is characterized by objective
indicators based on verified data sources,
specifying geographic and temporal
dimensions.

Target audiences are described similarly,
with specific characteristics and qualities that
make that audience special. As stakeholder
engagement practices, a communication
channel should be prescribed to gather
feedback for each target audience — this is
important for defining project goals, visualize
impact, and social change indicators.

A problem is a part of reality that is to be
changed by the project, which is formulated
as detailed definition of the project
framework (temporal, geographical and
socio-demographic).

The causes of the problem are the link
between the problem and the social effects
that the project is supposed to achieve.

The problem is assumed to be a sufficiently
abstract category, which can be detailed
through the consideration of its causes to be
addressed.

KAPTA MO3UTUBHBIX NISMEHEHUI

KapTa MO3UTUBHbLIX N3MEHEHWI COCTOUT U3 BOCXOAALLEN LIEMOUKY

pe3y/IbTaToB, KOTOPbIE MO3BONAT MO3UTUBHO U3MEHNUTb NMPOOIEMHYHO

CUTYALNIO U KOHKPETHYHD YaCTb XM3HN LIeNeBON ayanTOPUN.

Kaxzoe 3BeHO B Lienoyke pesynbTaTos, Kak Toro TpebyeT craHaapT
[10Ka3aTeNbHOCTY COUManbHbIX MPaKTUK, COMPOBOXAAETCA HAMUKATO-
paMn — 0OBEKTUBHBLIM MoKasaTenem cTeneHu AOCTVXEHWNA 3aABNeH-
HOM 3agaun. [Ans NepexofoB OT Pe3y/bTaToB K CoumanbHbIM dbdek-
Tam 1 OT coumanbHbiX 3QGeKToB K COLMansHOMy MMMaKTy TpebyeTcs
060CHOBaHVe — Ha Kakmx MMEHHO MaTepranax OCHOBbIBAeTCA Npea-
MOMIOXEHNE, YTO MPUYUNHHO-CNEACTBEHHAA CBA3b PaboTaeT NMEHHO
Taknm 06pa3oM. YCI0BUS 1 AOMYLLEHNS — 3TO TakXe 0bs3aTelbHbIN
MYHKT A4 KaXA0ro s3/ieMeHTa KapTbl MO3NTUBHbBIX n3MeHeHnn. OHW
OMnCbIBAtOT, MPK Kakx 0b6CTOATENBbCTBAX npegnoiaraetcd ykasaHHada
NMPUYNHHO-CNeACTBeHHaA CBA3b.

+ [leATensHOCTb — 3TO CaMbIVi HaYaslbHbIA 3Tan Lenoykin colmans-
HOr0 BO3AENCTBMA, TO, UTO HEMOCPEACTBEHHO JeNaeT NPOeKT, ero
MepPOoNpUATAS.

+ HenocpeacTBeHHble pe3ynbTaTbl — 3TO TO, Ha YTO Hampas-
NeHa AedTe/lIbHOCTb. CTOUT OTMETUTb, YTO BbIMOJIHEHMNE

POSITIVE CHANGE MAP

The Positive Change Map consists of a bottom-up
chain of results that will positively change the
problem situation and a specific part of the target
audience’s life.

Each link in the chain of results, as required by
the standard for evidence-based social practices,
is accompanied by indicators — an objective
indicator of the degree of achievement of the
stated goal. Transitions from outcomes to social
effects and from social effects to social impact
require justification — what specific materials
justify the assumption that causality works in this
specific way. Conditions and assumptions are also
a must for every element of the positive change
map. They describe under what circumstances the
specmed causal relationship is assumed.

An activity is the very beginning of the social

impact chain, what the project does, its activities.

Immediate results are what the activity is

aimed at. It is worth noting that performing an

activity is not in itself a result. Conducting an
event is not the result of the event, but simply
an indicator of the activity. The results are the
new qualities acquired by the target audience
as a result of the activity.
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LeATeNbHOCTY — 3TO He pesy/nbTaT. [poBeaeHe Meponpus-
TUA He SBNSEeTCA pe3yNbTaToM MeponpuUaTHs, HO MPOCTO UHAW-
KaTOpOM feATeNbHOCTU. Pe3ynbTaTbl — 3TO Te HOBbIE Ka4yecTBa,
KOTOpble MpUObpeny NAx U3 LeneBor ayauTopun B pesynbTa-
Te fedATeNbHOCTU.

CoumansHble 3dpdekTbl — 3TO KPaTKO- 1 CPeHeCPOYHble Mocnea-

CTBVA pe3ybTaToB Mnpn CO6}'IFOﬂ,eHVII/I yCJ'IOBI/II7I 1 Npeanocbiniok,
NPOAO/IXNTE/TbHbIE NSMEHEHWA B XN3HW LIE/IEBbIX ay,ZI,I/ITOpI/IVI.

IMnakT — 31O AONTOCPOYHbIE MOCNeACTBMA COLUMaIbHbIX 3q>q>e|<-

TOB NMPW COBNIOAEHUM YCNOBNIA 1 MPeANOChINOK. ITO CBA3b MPO-
eKTa 1 NoCTaBNeHHOW NpobaeMbl — Kakow VIMEHHO BKNaJ BHOCAT
MPOEKT B ee pelleHns, Kak 3TOT BKaZ V3MepseTcd 1 Yem [0Ka3bl-
BaETCA TO, YTO OH MOXET MPOU30NTU.

B kauecTse nTora Teopnm NO3UTUBHBLIX M3MEHEHWIA MOIYHaeTCH
nocnefoBaTeNbHad KapTa Pe3ynbTaToB, HanpaBAeHHbIX Ha peLleHne
npodnem v 1x NPUYMH 13 gepesa NPobaem, C COOTBETCTBYHOLLMN
NHAMKATOPamu, 060CHOBaHNAMMN NOTUYECKNX CBA3EN 1 A0OMYLLEHNAMN
MPUYNHHO-CNECTBEHHBIX CBA3EN. Slornyeckas cxema And MeTO4010-
rn Teopnn NO3NTUBHBLIX M3MEHEH I MPeACTaBIeHa HIXe.

[o KoHua 2022 roga Teopusa MO3UTUBHbBIX M3MEHEHWI, pa3pa-
6oTaHHas Pabpukon, byaeT npeAcTaBieHa B GopmaTe OTKPbITOrO
OHMAVH NHCTPYMEHTA, YTO MO3BOAUT OO/bLLEMY YNCTY MPOEKTOB MOY-
YUTb BO3MOXHOCTb MIaHVMPOBATb U OLIEHMBATbL COLIMaNbHOEe BO3ael-
CTBME C MOMOLLIIO 3TOMO MHCTPYMEHTA.

Social effects are the short- and medium-term
effects of results given the conditions and
prerequisites are met, lasting changes in the
lives of target audiences.

Impact is the long-term effects of social effects

given the conditions and prerequisites are met.

It is the connection between the project and

the problem posed — what exactly the project

contributes to solving it, how that contribution
is measured, and what proves that it can
happen.

The outcome of the Theory of Positive
Change is a coherent map of results aimed at
solving problems and their causes from the
problem tree, with the respective indicators,
rationales for logical relationships, and causal
assumptions. A logical framework for the Theory
of Positive Change methodology is presented
below.

By the end of 2022, the Theory of Positive
Change developed by the Factory will be available
as an open online tool, enabling more projects to
plan and evaluate social impact.

7N\

Teopvm MO3UTUBHbIX N3MEHEHWI

Theory of Positive Change

D

N

Jepeso
npobnem
Problem Tree

N

>\

Cntyaunsa
Situation

) (

Llenesble
ayamTopumn
Target Audiences

)

MNpobnema
Problem

(

>

KapTa no3nTVBHbIX N3MEHEHWIA

Positive Change Map

HemnocpeacTBeHHbIe
pe3ynbTaThl

Immediate Results

N

[eAaTenbHOCTb

Profile

NS

N
Ycnosus
1 AonyLLeHns
Conditions and
Assumption
~_

7\

NHavkaTopel
Indicators

NS

i

N
YcnoBusi
1 foNyLLEeHNS
Conditions and
Assumption
~_

7\

NHankaTopsl
Indicators

NS

—~

CoumnanbHble
3¢deKThI
Social Effects

NS

TN

Vimnakt
Impact

NS

N
Ycnosus
1 fonyLleHus
Conditions and

N
YcnoBus
N JONYLLEeHNS
Conditions and

Assumption Assumption
~_ ~_ “
VHankaTopsl NHavkaTopel
Indicators Indicators

N NS




POSITIVE CHANGES 55

3AK/TOYEHUE

Teopnsa N3MEHEHNN — 3TO NHCTPYMEHT Pa3paboTKN N MEHEAXMEH-
Ta MPOEKTOB MO3UTUBHbLIX COLMANbHbBIX U3MEHeHUA. MeTof0n0rng,
BMepBble yrnomMaHyTad B 1997 roay, B COOTBETCTBMM CO CBOVIMU COb-
CTBEHHbBIMU MPUHLMMNAaMU, HaXOAMTCA B MPOLeCCe HeMpepbLIBHOMO CTa-
HoBNeHnA. 3a nocnefHue 20 neT Haau4mne NPOeKTHOM AOKyMEHTaLIAN
Mo MOZENV TEOPUM U3MEHEHWI CTaN0 0bA3aTeIbHbIM KPUTEPUEM Kak
ANA VIMMEKT-NHBECTULIMA, TakK U ANA NPOBEeAEHNS CUCTEMHOW OLeHKM
[AOCTUTHYTBIX COLMaNbHbIX pe3ynbTatoB. B Poccun Teopud nsmeHeHni
TO/IbKO HaUMHAET BHEeAPATLCA 1 UCMOIb30BaTLCA B KaHeCTBe OCHOBbI
A9 COLManbHOro MnakTa. Teopua No3TUBHBIX M3MEHEHWI MNpes-
CTaBNALTCA KaK OAMH U3 LAaros B CTOPOHY BHEAPEHNSA METOAOIOMY
TeOpUK M3MeHeHWIM B Poccumt. BaxHbIM GakTOPOM pacnpoCTpaHeHns
[AaHHOTO MHCTPYMEHTa, Ha HaLl B3rA4, CTaHeT Co34aHne AOCTyrnHO-
ro W yA0OHOTO OHNANH-UHCTPYMEHTa AN19 3aMn0HEHNS 1 B13yan3a-
LN NyTU ABUXEHUA U3 TOUKM A B TOUKY b — B HanpasieHnn 4oCTr-
XeHWd 1MnakTa npoekTa.
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CONCLUSION

The theory of change is a tool for developing

and managing positive social change projects.
The methodology, first mentioned in 1997,
according to its own principles, is in the process
of continuous development. Over the past 20
years, the project documentation on the theory
of change model has become a mandatory
requirement for both impact investment and
systematic evaluation of the social results
achieved. In Russia, theory of change is just
starting to be implemented and used as a

basis for social impact. The Theory of Positive
Change is presented as one of the steps toward
the implementation of the theory of change
methodology in Russia. An important factor in the
dissemination of this tool, in our opinion, will be
the creation of an easily accessible and convenient
online tool for completing and visualizing the path
from A to B — towards achieving greater impact of
the project.
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«OANHOKNN BOJIK»

NN 3PPeKTUBHLIN BU3HECMEH?
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or an Effective Businessman?
Comparative Analysis of the Social Entrepreneur’s
Image in Russia, Kazakhstan and Belarus

JTroboe HoBOE ABNIEHME, MPYXOASA B HaLLy
XW3Hb, MPOXOAUT HECKONBKO CTaAui ero
NPUHATAS, MOHVMAHWNS U MHTepnpeTaumm,
nocTeneHHO 0bpacTas onepaLyoHaNbHbI-
MW CMbICIaMI — TaK/MK, KOTOPbIe OTPa-
XatoT VX MPUMEHeHVe B peanbHOM XIn3-
HW, B OT/IMYME OT TeX, KOTOpbIe YKa3aHbl

B C/loBape. TeM bonee CNOXHO, Koraa 3Tu
ABNEHNS OTHOCATCS CPa3y K HECKONBbKIAM
061aCTAM XM3HW U UX MHOXECTBEHHbIM ay-
AVTOPUSIM — HanpuMep, MPOAaBLbI 1 MO-
KynaTenu, yunTensd 1 y4eHukI, rocyaapcTeo
1 6rsHec, brsHec 1 HKO. Takas cnoxHas

Any new phenomenon coming into our
life has to go through several stages of ac-
ceptance, understanding and interpreta-
tion, gradually acquiring new operational
meanings — those that reflect their ap-
plication in real life, as opposed to those
specified in the dictionary. This process is
all the more difficult when said phenome-
na apply to several areas of life and mul-
tiple target audiences at once — for ex-
ample, sellers and buyers, teachers and
students, governments and businesses,
businesses and NGOs. The term “social




cyapba 40CTanach 1 TEPMUHY «CoUMaibHOe
NpeaAnpYHNMATENHCTBO», B CBS3M C YeM Mo-
MCK ero onepaumoHanbHOro 3HaueHs Ka-
XETCA BAXHOW U MHTEPEeCHOW 3a4a4en.

entrepreneurship” has had just such a dif-
ficult fate, and therefore finding its opera-
tional meaning seems to be an ever more
important and interesting task.
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B faHHOWM CTaTbe Mbl NMPUBOAMM Pe3y/bTaTbl Y METOAMKY UCCNef0Ba-
HI1s, KOTOpOe HbIN0 NpoBeaeHo elle B 2017 rogy. OHO 6bI1O Onyb-
JINKOBAHO B COKPALLEHHOM BUAE Ha aHMMNCKOM S3blke B COOPHIIKE,
NOCBALLEHHOM COUManbHOMY NPeanpUHUMAaTENbCTBY B PALE Perno-
HOB MMPa’, HO He MyHKOBaNOCh PaHee B MOHOM BUAE, C OMNCaHN-
emM BCer MeTofoNornn. MonTK Ha 3TOT LWar Mbl PELLIV MOC/Ie TOTO,
Kak 0BHapyXwan, 4To npejplayliee Halle nccnefoBaHe BOCNpuUs-
TS coumanbHbIX NpeanpuHUMaTener, ropasgo MeHee MacluTabHoe
1 BBIMOSHEHHOE MO YMPOLLEHHOW METOAONOIMY, BKIHOYaBLLEE TO/b-
KO ABa pernoHa (Poccuro 1 KasaxcraH), MocyXmnaio Hadanom rneg-
Abl APYTUX UCCNeA0BaHWIA, CAENaHHbIX MO AaHHOW METOAONOMMN,

In this article, we present the results and
methodology of a study conducted back in 2017. It
was published in an abridged form in English, in a
collection of articles on social entrepreneurship in
several parts of the world", but has not previously
been released in its entirety, describing the

full methodology. We decided to take this step
after discovering that our previous study of the
perception of social entrepreneurs, performed
on a much smaller scale and using a simplified
methodology, which included only two regions
(Russia and Kazakhstan), prompted a plethora

of other studies following this methodology, with
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C BO3MOXHOCTbIO CPaBHEHVA PErnMoHOB Mexay Ccobor, 06pasoBs
B AMHaMuKe 1 T. N.?

TaknM 06pa3oM, Mbl, BO-NEPBbIX, XOTENN Obl MOKa3aTb BO3MOXHOCTY
NPUMEHEHNS pacLUMPeHHO METOA0NOMMK B UCCNeA0BaHNsaX 0bpasa
COLaNBbHOro NPeAnpPUHNMATENBCTBA, OCHOBAHHOM Ha MCUXOCEMaHTH-
Ke. BO-BTOPbIX, HaM KaXeTca BaXHbIM AaTb COBPEMEHHbIM 1NCCIeA0Ba-
TENAM BO3MOXHOCTb MPOBEAEHNA PETPOCNEKTUBHbBIX CPaBHEHWIA, OMNK-
PasiCb Ha 3TV JaHHbIE 113 MPOLLNOTO, M3MEHEHNIA B TeKyLLEM W BYAyLLMX
obpasax coymanbHbelX NpeanpuHUMaTenei B ykasaHHbIX PermoHax.
I nocnefHee, KaXeTCs, YTO MblTAUBbLIN UCCIef0BaTE b MOXET YBUAETH
B MOJIYYEHHbIX Pe3yNbTaTax 1 NPeANKTOPLI TEKYLLEN CATYaLN, CBA3aH-
HOW C pa3BUTUEM COLMANBHOIO NPeanpPUHUMATENbCTBA B CTpaHax CHI,
YTO [l@eT BO3MOXHOCTb 1 HEKOTOPOrO MPOrHO31POBaHUA.

AKTYaNbHOCTb AUCKYCCUM, CBA3AHHOW C 06pa3oM CoLManbHO-
ro NpeanprHUMaTens, ctana 0CobeHHO BbICOKa B Poccnn B CBA3MK
C HeZaBHMM 3aKOHOZATeNIbHbIM 3aKperieHIeM TePMHa CoLManbHo-
ro NpeanpuHMMaTensCTBa. Tenepb K CoumansHbIM NPeanpuUAaTUAM Mo
3aKOHY Heb3d OTHeCTW, HanpriMep, HeKOMMepYeckmne opraHmnsaumy,
KOTOPbLIM, MPY 3TOM, APYrM 3aKOHOM He 3arnpelleHa npojaxa ToBa-
POB WK yCyr (Hanpumep, B cnydae AHO).

Bce 3Tn n3meHeHus, 6e3yCcnoBHO, OKa3biBatOT BANSAHME 1 HA TO,
YTO OCTAETCH B UTOre B CO3HAHWM Pa3HbIX ayAUTOPWIA, MPeaCTaBuTe-
Neil Pa3HbIX CTPaH, KOr4a OHW CbILLAT 3TO 3arajoyvHoe (1 419 Heko-
TOPbLIX MPOTUBOPEYUMBOE MO CBOEW CyTK) CI0BOCOYETaHMeE «CoLmanb-
HOe NpeanpUHMATENbCTBOY.

the possibility of comparing the regions among
themselves, viewing the situation in dynamic, etc.?

Thus, firstly, we would like to show the
possibility of applying the extended methodology
in the research of the image of social
entrepreneurship, based on psychosemantics.
Secondly, it seems important to us to enable
contemporary researchers to make retrospective
comparisons, based on the past data, of changes
in the current and future perceptions of social
entrepreneurs in these regions. Lastly, it seems
that an inquisitive researcher could use the
results to predict the current situation with the
development of social entrepreneurship in the
CIS, which provides an opportunity to do some
forecasting for the future.

The discussion related to the image of the
social entrepreneur has become particularly
relevant in today's Russia due to the recent
legislative enshrinement of the term “social
entrepreneurship.” Currently the law does not
include, for example, non-profit organizations
in the definition of social enterprises (however,
they are still not prohibited from selling
their goods and services, e.g. in case of
autonomous non-profit organizations).

Naturally, all these changes also have an
impact on what remains in the minds of different
audiences from different countries when they hear
this mysterious phrase (which is also contradictory
for some audiences) “social entrepreneurship.”

OBPA3 COUMANIBHOIO NPEANMPUHNMATENA
KAK OBBEKT NCC/TEAOBAHUA

Mbl MOXeM OnpeaenTb 06pa3 CoLManbHOro NpeanpUHMATENS Kak
C/TOXHBIA HabOP XapakTepucTyK, KOTOPLIA BKIKOUAET ero LeHHOCTY,
CTW/Ib MBILLNEHNS, KOHKPEeTHbIe AeNCTBUA, a Takxe XapakTep 3ThX
penctsni (bpyHep, Ax. & Tarnypu, P., 1954). B otanune ot aBTopu-
TeTa UK penyTaLnn, KOTopble B 60/bLUER CTeneHn GOPMUPYHOTCA Ha
KOTHUTMBHOM YPOBHE, 00pa3 CKNaAblBaeTCsa CKOpee Ha OCHOBE 3MO-
LMOHANBbHOI0 BOCMPUATAS, @ HE Ha aHanm3e. IT0 BOCMPUATAE MOXET
AaXe He MOAUMHATLCS 3aKOHaM OruKK, @ OPMUPOBATLCA, CKOPee, Ha
6eccosHaTeNbHOM ypOBHe.

MoHVMaHKe 0bpasa Kak couMansHOro npeacrasneHvd (Mockosw-
yu, 19871) N03BONSET HaM Pa3paboTaTh afekBaTHY METOAONOTNIO A4
N3yyeHnss GOPMUPOBAHIA N AMHAMUKI €ro XapakTepucTuK, KOTopble
ABNAOTCA Pe3yNbTaTOM AONTOBPEMEHHOIO BO3AENCTBUS, 3HAUNTENb-
HbIX MPe0bpPa30BaHNA. ITOT HAOOP XapPaKTEPUCTUK, C OAHON CTOPOHbI,
ABNSACTCA OYEHb CTabWIBbHbBIM, HO C APYro — NOCTOAHHO YCUAMBAET-
CA W U3MeHAeTCs B NpoLiecce CoUManbHbIX B3aNMOAENCTBIIA, aaanTu-
PYSACh K TPeOOBaHNAM KOHKPETHOW CUTYaLIN.

THE IMAGE OF THE SOCIAL
ENTREPRENEUR AS AN OBJECT
OF RESEARCH

The image of a social entrepreneur can be defined
as a complex set of characteristics that includes
his/her values, thinking style, specific actions, and
the nature of those actions (Bruner, J. & Tagiuri, R.,
1954). Unlike authority or reputation, which are
formed largely at the cognitive level, the image

is formed on the basis of emotional perception
rather than on analysis. This perception may not
even obey the laws of logic, but rather be formed
at an unconscious level.

Understanding the image as a social
representation (Moscovici, 1981) allows us to
develop an adequate methodology for studying
the formation and dynamics of its properties,
which are the result of long-term influence
and significant transformations. This set of
characteristics is, on the one hand, very stable,
but on the other hand, it is constantly reinforced
and changed in the process of social interactions,
adapting to the requirements of a particular
situation.

2 Hanpumep: lMemperko E. C, Cmosspos, H. O. & Bumep, KA. (2019).
KomnapamugHsll aHaAU3 MeHManbHbIX MOOeael 80CnpUAMUSs COYUANLHO20
npednpuHumMamenscmesa 8 Poccuu u Kasaxcmate.

SkoHomu4eckue omHouwieHusi, 9(1), 107-122.

2 See for example: Petrenko, E. S.; Stolyarov, N. O. & Viter,
K. A (2019). Comparative analysis of mental models
of perception of social entrepreneurship in Russia and
Kazakhstan. Economic Relations, 9(1), pp.107-122.
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O6pa3s coumansHOro NPeanpUHUMATENs SBASETCH MHOrOMEePHO
XaPaKTePUCTUKON. Mbl MOXEM ero 0xapakTepy30BaTh, Kak MAHUMYM,
B MpM3Me ABYX M3MepPEeHUA: COLManbHOro BKNaAa, CMoCOOHOCTY peLlaTb
couvanbHble MPobaemMbl, a Takke ero NpeanpUHIMaTebCkoro NoTeH-
ymana — GUHaHCOBOW YCTONUMBOCTU €ro NpeAnpusTus, Npodeccro-
Hanv3Ma Kak IMaepa, KOHKYPEHTOCMOCOOHOCTY, BK1aAa B 3KOHOMMYe-
CKoe pasBuTVe. [ipyrow LLUKanon MOXET ObITb 3aBUCMOCTb OT BHELLHNX
PeCypCoB — HEOHXOANMOCTb B rOCYAapPCTBEHHOM MOAAEPXKKE U APYrinX
BWAAX CTOUHVIKOB. ELLLE OAHM BaXHbIM aCNeKTOM ABASETCA VIHHOBALWS,
MOCKOJIbKY 3Ta XapakTepuCTUKa ABNAETCA OAHOM U3 CaMbIX 3HaYMMbIX
B C/10Bape ornpejaeneHuin coumansHoro npeanpriHnMatenscraea. Coot-
BETCTBYET IV 3Ta XapakTepmncTika 06pasy CoLManbHOro npeanpruHuMa-
Tenst B XV3HEHHbBIX peannax? BaxHO OTMETNTb, UTO 06pa3 CoLMansHOro
NPEANPYHNMATENS He AOMKEH ObITh YCIOXHEH U MEPErpyxXeH xapakTe-
PUCTUKaMK U napameTpamut. OH A0/KeH ObITb NErknM AN1st MOHUMAaHKIS,
B COOTBETCTBUV C MPe0baaAatoLLMMm B3rNSAaMM HaceNeHus.

[aHHoe nccnefoBaHe HanpaBleHO Ha BbIABIEHWE KTHOYEBbIX
XapakTepuCTK 0bpasa CoumanbHOro npeanpuHMMaTens 8 Poccuy,
KasaxcrtaHe 1 benapycw, a Takxe Ha onpeaeneHne pasanymnin mexay
HUMUW B KaXA0W 13 3TUX CTPaH.

YTOBOBI MPOBECTV CPaBHUTE/NBbHBIA aHaV3 06Pasos, Mbl UCMOb3yem
NCYXOCEMaHTUYECKMIA NOAXOA. [cxoceMaHTUYecke MeToapl 3ddek-
TUBHbI NPW NCCNEA0BaHWN NPeACTaBNEHVIA AN B OTHOLLEHW KaKo-
ro-NnMbo obbekTa. B 4acTHOCTH, A9 BOCCO3AAHNS CUCTEMbI KAaTEropui,
KOTOpPbIE UCMO/MBb3YHOTCH B 0OLLIECTBEHHOM CO3HaHWN, A1 ONpeaeneHns
BOCMPUATUA COLMaNbHbBIX MpeanprHimaTeneid. MeTozbl MHOrOMepHOW
OLeHKM, pa3paboTaHHble B paMkax NMCUxOCemMaHT1KY, MO3BONAOT ANd-
bepeHLMpOBaTh KapTVHY BOCMPUSATMA 06pasa CoumanbHOro npeanpu-
HUMaTeNA Kak B COBCTBEHHOW CTpaHe, Tak U B Apyrux cTpaHax. Obpa-
3bl OLIEHMBAOTCA PECMOHAEHTaMM MO OCHOBHbIM (GakTOpam, KOTopble
OTPaxatoT AMana3oH Hanbonee BaXHbIX XxapakTepuCTUK, BKIOUAA COLM-
aNnbHbIN 3GGEKT, PUHAHCOBYIO CTAOUNBHOCTL, MOTUBALMOHHbBIE Xapak-
TEPUCTUKN, 3aBUCUMOCTb OT BHELLHVX PeCypCoB U Apyrue.

STOT MOAXOA MMeeT AONTYH0 UCTOPUIO BHeAPeHd B 061aCTb
NCCNefoBaHUA NOANTUYECKOM NCUXONOTUM (B YaCTHOCTW, ANA OMKU-
CaHVsa 06pas3oB NOANTUYECKUX NNAEPOB, CTPaH, CCneoBaTener no
reHAEepPHbIM BOMPOCaM 1 MHOTUX APYrnx). OH TakxXe akTUBHO MCMOoJIb-
3yeTCA B STHOMCUXONOTWN, NMCUXOIOMN OBLLECTBEHHOIO OOLLEHS,
NCUXONOTUN NCKycCTB ([eTpeHko, MuTrHa & bepanuikos, 2002; MeT-
peHko & MuturHa, 2000; MNMeTpeHko, 2005).

The image of the social entrepreneur is
a multidimensional phenomenon. We can
describe it through the prism of at least two
dimensions: social contribution (the ability to
solve social problems) and entrepreneurial
potential — financial stability of his/her
enterprise, his/her professionalism as a leader,
his/her competitiveness, his/her contribution to
the economic development. Another possible
dimension is the dependence on external
resources — the need for support from the
government and other sources. The next
important aspect is innovation, as this is one of
the most significant qualities in the vocabulary
of social entrepreneurship. Does this property
fit the image of the social entrepreneur in the
realities of life? It is important to note that the
image of a social entrepreneur should not be
complicated and overloaded with different
properties or parameters. It should be easy to
understand, based on the prevailing views of the
population.

This study aims to identify key properties of the
social entrepreneur’s image in Russia, Kazakhstan
and Belarus, and to determine the differences
between them in each of these countries.

To conduct a comparative analysis of
images, we use the psychosemantic approach.
Psychosemantic methods are effective in studying
people’s perceptions of an object. In particular, for
recreating the framework of categories that define
the public perception of social entrepreneurs.
Multidimensional assessment methods developed
within the framework of psychosemantics enable
us to differentiate between the perception of a
social entrepreneur in his/her home country and
in other countries. The respondents are asked
to rate the social entrepreneur’s image by key
factors reflecting a range of the most important
properties, such as social effect, financial stability,
motivational properties, dependence on external
resources, and others.

This approach has long been used in political
psychology research (in particular, to describe
images of political leaders, countries, gender
researchers and many others). It is also actively
used in ethnic psychology, social communication
psychology, and arts psychology (Petrenko, Mitina
& Berdnikov, 2002; Petrenko & Mitina, 2000;
Petrenko, 2005).

METOA40/10rna NCCNEAOBAHNA

3KCI‘IepI/IMeHTafIbHaﬂ MCMXOCeEMaHTNKAG — OTHOCUTE/IbHO HOBav
061aCTb POCCUICKOM MCYXONOMMUI. DTOT MOAXOA NCMOb3YeT METO-
[ONOMMI0 MOCTPOEHNS CYOBbEKTVBHbBIX CEMaHTUYECKMX MPOCTPAHCTB
B KauecTBe onepaLioHHbIX MOZenelt KaTeropuanbHbIX CTRYKTYP NHAN-
BMAYaNbHOro 1 06LLIECTBEHHOrO CO3HaHWSA U HamepeH BOCCO34aTb
06pa3 Mupa B Pa3NYHbIX 061aCTsaX YenoBeYeckolt X1M3Hu. 3aaaqa
NCUXOCEMAHTUKM BKAKOYAET B Ce6A BOCCO3AaHVe NHAVBUAYANbHOM

RESEARCH METHODOLOGY
Experimental psychosemantics is a relatively
new field of Russian psychology. This approach
uses the methodology of constructing subjective
semantic spaces as operational models of
categorial structures of individual and social
perception and is intended to recreate the image
of the world in different areas of human life. The
task of psychosemantics involves reconstructing
the individual system of meanings through
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CUCTEMBI 3HaYEeHWI, Yepes KOTOPYHO CyObeKT BOCMIPUHMMAET MUP, APY-
rAX NtoAer, cebs, reHesnc, a Takke cncteMHoe QyHKUMOHUPOBaHMe
BCEX 3TNX OOBbEKTOB.

SKCNepyMeHTanbHas Napaanrma ncuxoceMaHTUKM MPONCXOANT OT
METOAA MOCTPOEHUA CeMaHTUYeCKX MpocTpaHCTB Y. Ocryaa (Osgood,
C. E, Sudi, G.J,, & Tannenbaum, P. H., 1957) (cemaHTUyeckuii andpde-
peHLMan) 1 NCUXoNoruv INYHbIX KOHCTPYKTOB Kesinm (TexHnka penep-
TyapHbIx pelleTok) (Kelly, G. 1955). OHa BkAroUaeT B cebd MHOrOMepHbIe
CTaTUCTYECKMEe METOLbI ANA BblABNEHA KaTeropmanbHOW CTPYKTY-
pbl CO3HaHWA CyobekTa. Pycckasd NcxoCcemMaHT1Ka OCHOBaHa Ha MeTo-
AO0/IOMYeCcKor OCHOoBe LWKON J1. BeiroTckoro, A. J1eoHTbeBa, A. Jlypnn,
C. PybrnHwTerHa 1 cBaAsaHa ¢ Npobnemor GopMMpOBaH/a MOBCEAHEB-
HOro OBLLECTBEHHOTO CO3HaHWSA. [1CXOCeMaHTUKa, byay4m NCUXONoru-
YeCKOW ANCUMMINHOW, TEM He MeHee, MMeeT YeTKU MEXAUCLMNANHAP-
HbI XapakTep, CBA3aHHbIN C drUnocoduen 1 coumonormen.

Cneumdrika NCUXOCEMAHTNHECKOro MOAXOAA 3aKNHUaeTCa B TOM,
YTO B €r0 OCHOBE NIEXUT aHaNN3 KaTeropriaibHbIX CTPYKTYP CO3HAHNS,
a Takke GOPMUPOBAHME CNCTEMBI CMBIC/IOB, Yepes KOTopble CyobekT
BOCMpUHMMaeT M1p. CyObekT KnaccudmumpyeT UTo-n1mbo, oLeHnBaeT
NN MacLLTabupyeT BeLLM, BBIHOCUT CYXXAEHUA O CXOACTBE U Pa3inymm
0OBEKTOB U T. 4. BbISBNEHHbIE CTPYKTYPbI, MPUCYLLME MaTpULLE AaHHbIX,
VNHTEPNPETUPYHOTCA Kak KaTeropuanbHble CTPYKTYPbl CO3HaHWS CyObek-
Ta. [NprMeHeHe MeToA0B MHOTOMEPHOW CTaTUCTVKV MO3BOAET BbIAB-
NSATb 3TW CTPYKTYPbI 1 CNOCOBCTBYET UX AaNbHeNLIen nHTepnpeTaumn.
Hanpumep, ¢akTopHbI aHanM3 No3BOAAET BbIABUTE «My4K» B3aVIMO-
CBSA3aHHbIX MPU3HAKOB, KOHCTPYKLMIA 1, TakM 0BPa3oM, CBECTU UCXOZ-
HYF OCHOBY AECKPUMTVIBHBIX MPY3HAKOB K OrpeseieHHbIM 0600LLEHHbIM
KaTeropuamM — $akTopaM, COCTaBNSAFOLLM KOOPANHATHbIE OCKU CeMaH-
TNYECKOr0 MPOCTPAHCTBA. PakTOPHbIE HArPy3KM KaXA0M OnmMcaTenNsHON
XapakTePUCTVIKM MOKa3bIBAtOT CTeMeHb, B KOTOPOW AaHHbIV BXOAALLM
B HEro aCnekT BblpaXaeTca B STOM MPU3HAaKe 11 reOMEeTPUHECk COOTBET-
CTBYeT ero NPoekLmn Ha 0Cb GakTopos. C MaTeMaTNYECKON TOUKM 3pe-
HE MOCTPOEHVIE CEMaHTUYECKOro MPOCTPaHCTBa O3HaYaeT cokpatLe-
He H60MbLUVIX Pa3MepPOB (YepTbl, MacLUTabbl, AeCKPUNTOPSLI) 40 6onee
MenKkMX, CGOPMMPOBaHHbBIX MO KaTeropunsam GakTopos. CemaHTYeckum
(GaKTopHbIe KaTeropuyn NPeACTaBASHOT COBOM ONpeAeneHHbIN MeTas3bk,
KOTOPbIN HEOOXOANM 151 ONCAHNA 3HAYEHWIA, MO3TOMY CEMAHTUYECKMe
MPOCTPaHCTBA NO3BOAT PACMPELENATb 3HaUeHNS Ha PUKCPOBAHHBIV
andaBnT GaKTOPHbIX KaTeropuii, BLIMNONHATE CEMAHTUYECKUN aHanm3
STVIX 3HaYEHNIA, enaTh CyXAeHWst 06 X CXOACTBE WM PasNnyunn, a Tak-
Xe MPOBOANTL PaCYeT CEMaHTVHECKOM BN30CTU MeXAY Pas3IUYHBIMY
3HAYEHWNAMY MYTEM BbIUYVICNIEHUA PACCTOAHUA MEX/Y COOTBETCTBYHOLLN-
MU KOOPANHATHBIMI TOUKaMK B N-MEPHOM MPOCTPAHCTBE.

UTO6bI MCMONB30BaTb MCMXOCEMAHTUHECKNA MOAXOZ K GOPMUPO-
BaHMIO 0b6pa3a CouManbHOro NPeanpuHMATENd, Mbl Pa3paboTany
CMMCOK M3 38 XapakTepuUCTuK®. ITW XapakTepUCTnKL Ol NpeacTaB-
NeHbl B Ka4ecTBe BbICKasblBaHWA. HanpumMep, «[lonaraet, 4To B pas-
BUTUW CTOUT OPUEHTUPOBATLCA Ha MOMOLLb CBOErO rocyAapcreay,

which the subject perceives the world, other
people, himself, genesis, as well as the systemic
functioning of all these objects.

The experimental paradigm of psychosemantics
derives from C. Osgood's method of constructing
semantic spaces (Osgood, C. E., Sudi, G. ], &
Tannenbaum, P. H., 1957) (semantic differential)
and G. Kelly's theory of personal constructs
(repertory grid technique) (Kelly, G., 1955). It
includes multidimensional statistical methods
for revealing the categorial structure of the
subject's perception. Russian psychosemantics
is based on the methodology employed by
the schools of L. Viygotsky, A. Leontiev, A. Luria,

S. Rubinstein, and is related to the problem of the
formation of everyday social perception. While
being a psychological discipline, psychosemantics
nevertheless has a clear interdisciplinary character,
connected with philosophy and sociology.

Psychosemantic approach is peculiar in that it
is based on analyzing the categorial structures of
the perception and the development of a system
of meanings through which the subject perceives
the world. The subject classifies, evaluates or
scales objects observed, makes judgments about
similarities and differences between objects, etc.
The revealed structures inherent in the data
matrix are interpreted as categorial structures
of the subject’s perception. The application of
multivariate statistical methods makes it possible
to identify these structures and facilitates their
further interpretation. For example, factor
analysis makes it possible to identify “bundles”
of interrelated features, constructs, and thus
bring the initial basis of descriptive features
down to certain generalized categories — the
factors that make up the coordinate axes of
the semantic space. The factor loadings of each
descriptive characteristic show the degree to
which a given constituent aspect is expressed
in that property and how it corresponds
geometrically to its projection on the factor axis.
In mathematical terms, constructing a semantic
space means reducing large dimensions (traits,
scales, descriptors) to smaller ones, formed
by categories of factors. Semantically, factor
categories represent a certain meta-language that
is necessary to describe meanings, so semantic
spaces allow us to assign values to a fixed
alphabet of factor categories, perform semantic
analysis of these values, make judgments about
their similarity or difference, and calculate
semantic proximity between different values by
calculating the distance between corresponding
coordinate points in n-dimensional space.

To use the psychosemantic approach to building
a social entrepreneur’s image, we developed a
list of 38 characteristics®. These characteristics
were presented as statements. For example, “He/
she believes that the state must assist his/her
development,” “Competitive,” “Offers an innovative

3 [lepedeHs 80NPOCO8 aHKemsl npedcmaeneH & [punoxeHuu.

3 The list of questions in the questionnaire is
presented in the Appendix.
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«KoHKypeHTOCnoCcobeHy, «IpeanaraeT MHHOBAUNOHHOE peLleHmne
coumanbHoM Npobnembl», «<Ero CNOXHO Ha3BaTb CHACTIMBLIM YenoBe-
KOM» 1 T. . PecnoHAeHTam 66110 NpeanoxeHo OLeHUTb CMCcoK 06b-
€KTOB MO KaXA0oMy YTBEPXAEH IO MO Wkane oT 1 40 5. B cnncok obb-
EKTOB /19 OLeHKM BKNOYEHbI 4 NMyHKTa A1 KaxX oM CTpaHbl:

1. «CounaneHbIN MPeAnpUHNMaTESb B CBOEI CTPaHe»;
«CoumraneHbI mpeanpuHumaTens B CLLUAy,

«CoupmaneHeln NpeanprHMMaTens «B NAeanbHbIX YCI0BUAX»;
«CounansHblil MpeanprH1MaTens B Poccum» — A9 DeCnoH-
feHToB 13 KasaxcraHa v benapycn n «CounansHblii NpesnpuHm-
MaTenb B KasaxcrtaHe» 419 POCCUNCKMX PECTOHAEHTOB.
PecrnoHAeHTaMm NccnefloBaHNA CTanu YHaCTHNKM KOHKypca SAP UP
2017 rofa. 3anonHeHne NccnefoBaTebCkoro 61aHka 6el10 YacTblo
npoLecca nojayn 3adBkM Ha ydacTre B KOHKypce. M, NcXoaa 13 nosy-
YeHHbIX OTBETOB, MOXHO CKa3aTb, UTO BCE PECMOHAEHTbI UAEHTNU-
LMPYIOT Cebd B KayecTBe COLManbHbIX NpeanpuHimartenein. Pasmep
BbIOOPKM COCTaBWA 323 pecnoHaeHTa: 105 13 benapycy, 91 13 Kasax-
cTaHa n 127 n3 Poccun.

M3 0bLero ymcaa NpoToKoNOB AN KaxAoW U3 cTpaH (cM. Tab-
Ny 1), 66U UCKIKOYEHbBI Te, B KOTOPbBIX PECMOHAEHTbI UCMOJb30-
Ba/M OfHY KaTeroputo oTeeTa B bonee yem 90% cnyyaes. Apyrimum
CnoBaMu, eCin PECNOHAEHT OLEHNBAET OAMH 0ObeKT Ha 38 6anos,
1 ocTaBLuMeca 4 6anna pacnpegenaeT Mexay ApYyriMu KaTeropuami,
TO TakMe aHKeTbl CKIYat0TCA U3 CcnefoBaHud. B Tabnvue 1 noka-
3aHO KOIMYECTBO «MPAaBWU/IbHbBIX» MPOTOKONOB /19 KaxXA0ro obpasLia
B KaXAOW CTpaHe.

[ANa CTaTUCTNYECKOrO aHan3a AaHHbIX Obl1 MCMONB30BaH nccne-
[,0BaTeNbCKMI GaKTOPHBIN aHaNN3 METOLOM T1aBHbBIX KOMMOHEHTOB.
MeToz BpalleHusa: O6nMnH ¢ HopManusauyveit Karsepa.

2.
3.
4.

solution to a social problem,” “Can hardly be called

a happy person,” etc. The respondents were asked

to rate each statement on a scale of 1 to 5 based

on their perceived relevance of that statement to

a specific object of study. The list of objects to be

evaluated includes 4 items for each country:

1. "The Social Entrepreneur in his/her home
country”;

2. "The Social Entrepreneur in the United States”;

3. “The Social Entrepreneur under “perfect
conditions”;

4. "Social Entrepreneur in Russia” — for
respondents from Kazakhstan and Belarus,
and “Social Entrepreneur in Kazakhstan” — for
respondents from Russia.

Participants of the SAP UP 2017 contest were
chosen as the respondents for the study. Filling
out the research questionnaire was part of the
application process. Based on the responses, we
can say that all respondents identify themselves
as social entrepreneurs. The sample size was
323 respondents: 105 from Belarus, 91 from
Kazakhstan, and 127 from Russia.

Of the total number of protocols for each
country (see Table 1), we excluded those in which
respondents used one response category in
more than 90% of the answers. In other words, if
the respondent rated one object with 38 points
and distributes the remaining 4 points among
other categories, such questionnaires would
be excluded from the study. Table 1 shows the
number of protocols completed correctly for each
sample in each country.

An exploratory factor analysis using the
principal component method was used for
statistical analysis of the data. Rotation method:
Oblimin rotation with Kaiser normalization.

Tabnuua 1. O6LwmMin cocTaB BbIGOPKM 1 KOINYECTBO «MPaBUNbHbIX» MPOTOKOJ/I0B

Table 1. Total sample composition and number of “correct” protocols
KeHLwWHbI MyXYnHbI
Women Men
benapycb KasaxctaH  Poccna benapycb Kasaxctan  Poccna
Belarus Kazakhstan Russia Belarus Kazakhstan Russia
Bcero pecrnoHzaeHToB 105 91 127 100 97 102
Total respondents
CBod CTpaHa 102 89 124 98 92 98
Home country
[Lpyras ctpaHa 101 87 115 98 92 95
Another country
CLUA 102 88 116 98 91 95
USA
B naeanbHbIX yC10BUAX 98 87 118 97 88 98

Under perfect conditions
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Tabnmua 2. Bo3pacTHOW cocTaB pecnoHAeHToB*

Table 2. Breakdown of respondents by age*
KeHLwmHbl My>XUrHbBI
Women Men
Benapycb 34,87 (10,18) 35,31 (10,54)
Belarus
KazaxcraH 31,89 (11,05) 30,46 (11,73)
Kazakhstan
Poccns 32,84 (8,27) 34,91 (9,67)
Russia

* B ckobkax 0aHO CmaHOapmHoe 0mkaoHeHue 803pacma, 6e3 ckobok — cpedHuUl 803pacm 8 nodsbibopke.
* The standard deviation of age is given in parentheses, and the mean age in the subsample is given without parentheses.

PE3Y/IbTATDI

Ha nepBom 3Tane 6blam NpoaHaNM3poBaHbl GakTOPHbIE CTPYKTYPbI BOC-

MPUATVS 0BPa3a COLMANBHOTO NMPeANPUHVMATENS B CBOEW CTPaHe U B Apy-

TUX CTpaHax. AHann3 NpOBOAMICA B KaXA0W BbIBOPOHHON COBOKYMHOCTM.
Ha ocHoBe aHanm3a B UTOrOBOM MaTpuLe Mbl MOXEM BbIAENNTb

YyeTblpe OCHOBHbIX GaKkTopa ANA OLIeHKM 06pasa CoumManbHOro npea-

npuHUMaTens. 3T GakTopbl UMErT HEKOTOPbIE HFOAHChI B ONUCaHW,

HO B LileNIOM pecnoHAeHThl 13 Poccni, KasaxctaHa n benapycn Bolje-

AT CnefyroLye XxapakteprcTukm (CM. PrucyHok 1):

1. D0PeKTVBHbLI MPeanpUHUMaTENb, CO3AAR0LLMIA COLUMANBHYO
LeHHOCTb, MPeAnaraeT MHHOBALMOHHOE peLleHe CoLmanbHOM
npobaemel Npy noaaepxke ¢OHAO0B, MHBECTOPOB M OOLLECTBA;

2. Haxoantcs B 3aBUCUMOCTU OT BHELUHWX UCTOYHUKOB QUHAHCK-
POBaHA, C1abbli BU3HEC, He NOAAEPXKMBAEMbBIV FOCYAAPCTBOM
N 0BLLECTBOM, HECYACTHbIN YeNoBeK;

3. Ckopee KOMMEpPYeCKU, a He CcouanbHbI NpeanpuHuMaTess,
6e3ycneuwHbl busHecMeH; OANHOYKa, paboTaeT be3 KOMaHbl;

4. He noaaepXxmnBaeTcd rocy4apcTBOM U LLIePKOBbIO.

STOT GaKTOp OTPaxaeT «340POBYH» MOAE/b, KOTOpas co4yeTa-
eT B cebe 3HaunTebHOE CoLManbHOe BO3AEUCTBME U 3POEKTUBHYHO
BU3HEC-MOAENb, KOTOPAst CONPOBOXAAETCH MOAAEPXKOM CO CTOPOHBI
GOHA0B, MHBECTOPOB W 06LLECTBA. ITOT GakTop Obl1 06HAPYXeH MNpY
onpoce BCex pecrnoHAeHToB. C 04HOM CTOPOHBI, Mbl MOXEM CKa3aTb,
YTO 3TO OCHOBHOW, OBLLMIM aCnekT Ana OLeHK 0bpasa CoUMaibHOro
npeanpuHUMaTens.

C 4pyrov CTOPOHBbI, MHTEPeCHO NOCMOTPETb pe3yibTaThl TOro,
KaK MO 3TOMY KPUTEPUIO PECMOHAEHTbI OLEHNAV 3Ty XapakTepUCTUKy
B OTHOLLEHUM COBCTBEHHOW CTPaHbl 1 Apyrunx. Kak BUAHO 13 PUCYH-
Ka 1, TONbKO «COLMaNbHOro NpeanpuH1UMaTeNs B UaeaibHbIX YCI0BU-
AX» MOXHO OXapaKTepr30BaTb B KauecTBe KpnTepusa «QGekTVBHbIN
NpeAnpyHMaTeNb, CO34at0LLNIA COLMANbHYH LLleHHOCTb, MpeasiaraeT
VNHHOBALMOHHOE peLleHre CouManbHON NpobeMsl NP NOALEPXKKE
GOH/I0B, VIHBECTOPOB 1 061LeCTBa». ECIV rOBOPUTL O IAHHOM KpuTe-
PUK B OTHOLLIEHVI XapakTEPUCTVIKM COLMANbHOMO NpeanpuHUMaTens

OUTCOMES

The first stage was to analyze the factor structures

in the perception of the image of a social

entrepreneur in his/her home country and in
other countries. The analysis was conducted in
each sample population.

Based on the analysis, we can distinguish

four main factors in the final matrix for assessing

the image of a social entrepreneur. While the

descriptions of these factors have some nuances,
in general respondents from Russia, Kazakhstan
and Belarus highlighted the following properties

(See Figure 1):

1. An effective entrepreneur creating social value,
offering an innovative solution to a social
problem with the support of foundations,
investors, and the public;

2. Dependent on outside funding, weak business,
not supported by the state and society,
unhappy person;

3. More of a commercial rather than social
entrepreneur, an unsuccessful businessman; a
loner, working without a team;

4. Not supported by the state and the church.
This factor reflects a “healthy” model that

combines significant social impact with an effective

business model that is accompanied by support from
foundations, investors and the public. This factor was
found in the survey of all respondents. On the one
hand, we can say that this is a basic, general aspect for
assessing the image of a social entrepreneur.

On the other hand, it is interesting to see

how the respondents have ranked this property

in relation to their home country and others by

this criterion. As can be seen from Figure 1, only
the “social entrepreneur under perfect conditions”
can be used as the criterion “An effective
entrepreneur creating social value, offering an
innovative solution to a social problem with the
support of foundations, investors, and the public.”

If we talk about this criterion in relation to the

characteristics of a social entrepreneur in the

United States, it has been rated positively (above
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B CLLIA, TO OHa Takxe nMeeT MOoNOXUTENBHYHO OLEeHKY (BbILLe HyNd) CO
CTOPOHbI PeCnOoHAEHTOB BCex Tpex. [1pyr 3TOM pecnoHAeHTsl 13 Kasax-
CTaHa AaroT 6os1ee BbICOKME OLEHKI ANiA 3TOr0 $GakTopa, Yem pecrnoH-
AeHTbl 13 benapycy n Poccun (p = 0,091 1 p = 0,007). B Lies10M MOXHO
CKa3aTb, UTO PECMOHAEHTLI OLIEHVBAKOT 006pas3 CoOLManbHOro npeanpu-
HimaTens B CLLA kak ropasao bonee 613Kuii K «<uaeany», 4em 0bpas
CBOEW CTPaHbl U ABYX APYriX.

OueHVBasa CBOW CTpaHbl MO AaHHOMY KPUTEPUIO, PECMOHAEHTHI
BCEX TPexX CTPaH Aanv OTprUaTeNbHbIE OLEHKN (1eXAT HUXE «HYs»).
Mpwv 3TOM 06pa3 CoLManbHOro NPeANPUHUMATENS CKopee Aaxe onu-
CbIBaeTCA NPOTUBOMONOXHBIMI XapakTepucTnkaMu. Poccuiickme
PEeCrnoHAEeHTLI 6o/1ee MO3NTUBHO OLLEeHMBAKOT 06Pa3 CoLMabHbIX
npeanpyHUMaTenel B CBOeN CTpaHe — AatoT 60oblle 6anioBs, Yem
pecrnoHAeHTsI 13 benapycn 1 KaszaxctaHa B OTHOLEH N CBOVIX CTPaH
(p=0,001 1 p=0,026).

[na pecnoHaeHToB 13 benapycn 1 KasaxcraHa xapakTepucTti-
KM BCEX CTPaH CyLLeCTBeHHO pasninyatoTcd. MnHUManbHbIe pasan-
UM A5 OMPOLUEHHbBIX COCTaBUIN UX COBCTBEHHbIE CTPaHbl 1 Poc-
cvsa (p = 0,062 1 p = 0,018). o MHEHWIO pecnoHAeHTOB U3 Poccnu
B OTHOLLEHWM 3TOTO KPUTEPUA He CyLLeCTBYET Pasnynii Mexay obpa-
30M COUMaNbHOro NpeanpuH1MaTens B CBoel cTpaHe 1 KasaxcraHe.
B LleNloM MOXHO CKa3aTb, YTO OTBEThI PECMOHAEHTOB 13 KasaxcraHa
1 benapycu ropasgo 6onee Cxoxm, YeM OTBETbI YYaCTHUKOB UCCNeso-
BaHMsA 13 Poccun (CM. PrcyHoK 2).

Mcxoaa U3 PUCyHKa 2, MOXHO YBUAETb, UTO CyLLIECTBYET Ta Xe TeH-
[EeHLNS, UTO W MPW aHaNn3e No KpUTepuro 1: peCcroHAeHTel 13 Poccnn,
KasaxctaHa v benapycu xapaktepnsytoT 06pas CoLMaibHOro Npea-
npuHumMatens B CLUA n «coumanbHOro npeanpuHMMaTens B naeanb-
HbIX YCIOBUAX», 60N1ee NO3UTUBHO, YeM B OCTa/IbHbIX CTPaHax (B TOM
yncne csoen). Mo MHeHUIo y4acTHUKOB NCCe0BaHMA, He BCe Tak

zero) by respondents from all three countries.
Respondents from Kazakhstan give higher scores
for this factor than respondents from Belarus and
Russia (p = 0.091 and p = 0.007). In general, we
can say that respondents assess the image of a
social entrepreneur in the United States as being
much closer to the “perfect” picture, than the
image of their home country and the other two.

In evaluating their home countries by this
criterion, respondents in all three countries
gave negative scores (below “zero”). At the same
time, the image of the social entrepreneur is
characterized rather by opposing qualities.
Russian respondents are more positive about
the image of social entrepreneurs in their
home country — they give higher ratings than
respondents from Belarus and Kazakhstan to
social entrepreneurs in their respective home
countries (p = 0.001 and p = 0.026).

For respondents from Belarus and Kazakhstan,
the characteristics of all countries differ significantly.
The respondents noted minimal differences
between their home countries and Russia (p = 0.062
and p = 0.018). According to respondents from
Russia, there is no difference between the image
of a social entrepreneur in their home country
and Kazakhstan by this criterion. In general, we
can say that respondents from Kazakhstan and
Belarus gave much more similar answers than the
respondents from Russia (See Figure 2).

Based on Figure 2, we can see the same trend
as in the analysis by criterion 1: respondents from
Russia, Kazakhstan and Belarus describe the image
of a social entrepreneur in the United States and

“social entrepreneur under perfect conditions” more
positively than in other countries (including their
own). According to study participants, the image of a
social entrepreneur is not so positive in their home
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MO3NTVIBHO B OTHOLLEHWW 06pa3a NpeanpuHUMaTeNnd B Kaxaom 13 1x
CTpaH. PecnoHaeHTsl cTpar CHI NpunmncsIBaroT NPOTYBOMONOXHYH
XapPaKTEPUCTIKY MO KPUTEPUIO «HE 3aBUCAT OT BHELLHNX MCTOYHMKOB,
BeAeT CamoOokynaemblil 6U3HeC 1 T. 4.» B OTHOLWEHW CBOEN CTPaHbI.
[py 3TOM yKa3aHHadA XapakTepucTmka MeeT boee BbICOKYHO OLIEHKY
B OTHOLLEHWW onpeseneHna 0bpasa «CoLmanbHoro npeanpuHumaTe-
N9 B UAeanbHbIX YCNOBNSAX», U MeHee 3HauMa ang CLLA (Ho, Tak nnu
NHaue, OTHOCUTCA K MPOTUBOMONOXHOM CTOPOHE PacCcMaTpUBaeMoro
GakTopa, MOCKONBbKY HAXOAUTCA HUXe HYAS).

Mpy 3TOM pecnoHAeHThl 13 benapycy 6onee NO3NTUBHO OLle-
HMBaOT 06pa3 coumansHoro npeanpuHnmatens 8 CLUA (npynmcsl-
Bas MPOTNBOMOOXHYH XapakTepnCTUKy B OTHOLLEHNI GakTopa 2:
«HaxoamTCs B 3aBMCMOCTI OT BHELLUHWUX NCTOUHMKOB, CNabbi 613-
Hec, He MOAAEPXKMBAEMbIN TOCYAAPCTBOM V1 OOLLECTBOM, HECHACTHbI
YenoBek»), Yem pecnoHaeHTsl U3 KasaxctaHa v Poccun (p = 0,001 »
p = 0,041). PecnoHaeHTbl 13 KazaxcTaHa OLeHnBaoT 06pas courans-
HOrO MPeAnpPUHNMATENS «B VAeaNbHbIX YCI0BUAX» C HAIMEHbLUER
OLLeHKOV B OTHOLLEHUM GaKTOPa 2, B CPaBHEHWM C OTBETaMV PECOH-
AeHToB 13 benapycn 1 Poccnm (p <0,001).

Elle oaHa TeHAeHUMS, KOTopas bblna HageHa And dakTopa 2 —
3TO CXOACTBO B OLeHKax PeCrnoHAEeHTOB 0bpasa CoLManbHOro npesa-
NpUHUMaTENd B CODCTBEHHbIX CTPaHAxX 1 B OTHOLLUEHUM «APYrol CTpa-
Hbl» (Poccna ana benapycn 1 KazaxcTaHa, a KasaxcraH — ana Poccnn).
B Lie/10M, Mbl MOXEM 0XapakTepn30BaThb 3TV 06Pa3bl Kak He VMeroLLve
CyLLECTBEHHbIX pas3nnunii (CM. PucyHok 3).

[ns 3TOro pakTopa Mbl BUAUM MPOTUBOMONOXHYHO TEHAEHLMIO:
3HaUNTENbHbBIE PA3NNYNA B OLeHKe 0bpa3a CoLManbHOro Npeanpw-
HUMaTeNa Mo OTHOLLEHWIO K cBoen cTtpaHe: p <0,001 mexay bena-
pycbto 1 KazaxctaHowm, p = 0,013 mexay benapycbto n Poccuen, p =
0,056 mexay KaszaxctaHom 1 Poccrein.

i

countries. Respondents from the CIS countries
attribute opposite properties to the criterion of

‘not dependent on external funding, running a self-

sustaining business, etc.” in relation to their country.
At the same time, this quality has a higher score

in relation to the definition of the image of “social
entrepreneur under perfect conditions,” and is less
significant for the United States (but, one way or
another, refers to the opposite side of the factor
under consideration, because it is below zero).

At the same time, respondents from Belarus
are more positive about the image of a social
entrepreneur in the United States (attributing the
opposite characteristic to factor 2: “Dependent
on outside funding, weak business, not
supported by the state and society, unhappy
person”) than respondents from Kazakhstan and
Russia (p = 0.001 and p = 0.041). Respondents
from Kazakhstan assess the image of a social
entrepreneur “under perfect conditions” with
the lowest score for factor 2, compared with the
respondents from Belarus and Russia (p <0.001).

Another trend discovered for factor 2 is
the similarity in the respondents’ assessments
of the image of a social entrepreneur in their
home countries and in relation to the “other
country” (Russia for Belarus and Kazakhstan,
and Kazakhstan for Russia). In general, we can
describe these images as having no significant
differences (See Figure 3).

For this factor we see opposing trends, with
significant differences in the assessment of the
image of a social entrepreneur in relation to
their home country: p <0.001 between Belarus
and Kazakhstan, p = 0.013 between Belarus and
Russia, p = 0.056 between Kazakhstan and Russia.

Another interesting trend was that the
respondents from all three countries rated only
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ElLle o4HOM NHTEPEeCHOM TeHAeHUMEN ABUNOCE TO, YTO MO AaHHO-
My GaKToOpy PeCNOHAEHTLI BCEX TPeX CTPaH OLEeHWAN Hanbonee BbICo-
KO TONIbKO 06pa3 coumansHoro npeanpuHumatens u3 CLUA. Mpuy sTom
PeCcrnoHAEeHTbI U3 benapycn n Poccnn He NpUNMUCBIBArOT 3Ty XapakTe-
PUCTVIKY HU OAHOW APYyrom CTpaHe.

CoBepLUEeHHO MHOE BOCMIPUATUE XapaKTepuCTUKL PeCnoHAeHTaMY
13 KazaxcraHa. OHY MpUNMCBIBAKOT ee K OMpedeneHuo CoumansHbIX
npeanpurH1MMaTenein Bo BCex CTPaHax, B TOM YnCe 1 CBOeN. Y Ka3axc-
TaHCKMX PECTIOHAEHTOB TakxXe CyLLEeCTBEHHO OT/IMYAeTCA BOCMPUATME
COUMaNbHOro NpeanprHnMaTens B Poccun B cpaBHeHWY ¢ benapycbto
(p=0,001), a Takxe OT XapakTepuCTUKK COLManbHOro npeanpuHm1Ma-
Tena B OTHOLLeHWW KasaxcTaHa pecnoHaeHTamn 13 Poccum (p=0,005).

UTO KacaeTcs OLeHOK «MAeabHOW CTPaHbI», TO bosee CyllecTBeH-
HOe pasnnyne 34ecb Mexzay oTBeTaMu PeCrnoHAEHTOB 13 benapycy
B CPaBHEHWW C OTBETaMW MpeAcTaBuTener Apyrux ctpaH Kasaxcra-
Ha (p = 0,006) n Poccun (p = 0,048) (CM. PucyHok 4).

[ns bakTopa 4 Mbl Takke MOXeM NPU3HaTb OOLLYHO A1 MePBbIX ABYX
GaKTOpOB TeHAEHUMIO 6o1ee NONOXUTENBHbIX XapakTepUCTVK 0bpa-
3a coumanbHoro npegnpurHmmatens B CLUA 1 «B naeansHbIX YCI0BN-
AX», B CPaBHEH MM C XapaKTePUCTUKaMK, KOTOPbIE PeCroHAEeHTbI Mpu-
MEHSANN B OTHOLLIEHWI CBOEW CTPaHbI U «ApYrix CTpaHy». Kak Mbl BUANM,
PeCnoHAEHTLI 13 benapycy B OCHOBHOM He XapakTepu3ytoT colmalb-
HbIX NPeAnpUHMAaTENeln B CBOE CTPaHe, Kak MOAAEPXKMBAEMbIX TOCY-
[APCTBOM 1 LIePKOBLHO. VX OLLEHKM 3HaUNTEIbHO OTINHAKOTCA OT OLEHOK
pecnoHaeHToB 13 Poccnn (p <0,001) 1 KasaxcraHa (p = 0,001). OTBeTbI
PECMOHAEHTOB 113 3TUX ABYX CTPaH TakXe NMONOXNTEbHbI B OTHOLLEHWN
3TOro GakTopa, €ro ypoBeHb BbiLLe Hy/1st. benopycckie pecrnoHAeHTb Tak-
Xe NMpUNUCBIBAROT 3Ty XapakTePUCTUKY 06pasy CoUManbHOro Npeanpu-
HUMaTend B POCCMN, 1 3Ta OLIeHKA CYLLLECTBEHHO OTIMYAETCH OT POCCU-
ckmx (p = 0,023) n kazaxckyix (p = 0,005) pecnoHAeHToB.

gave high scores in this factor to the image of
a social entrepreneur from the United States.
Respondents from Belarus and Russia do not
attribute this property to any other country.

The respondents from Kazakhstan
demonstrate a completely different perception
of this property. They attribute it to the definition
of social entrepreneurs in all countries, including
their own. Respondents from Kazakhstan also
have a significantly different perception of the
social entrepreneur in Russia compared to
Belarus (p=0.001), and so do respondents from
Russia when describing a social entrepreneur
from Kazakhstan (p=0.005).

As for assessments of the “perfect country,”
the respondents from Belarus show a substantial
difference compared to the representatives of
Kazakhstan (p = 0.006) and Russia (p = 0.048)
(See Figure 4).

For factor 4, we can also recognize a trend
common to the first two factors, that is a more
positive characterization of the image of a social
entrepreneur in the United States and “under
perfect conditions,” compared to the characteristics
that respondents applied to their home country
and “other countries.” As we can see, respondents
from Belarus generally do not describe social
entrepreneurs in their country as supported by
the state and the church. Their estimates differ
significantly from those of the respondents from
Russia (p <0.001) and Kazakhstan (p = 0.001). The
respondents from these two countries also gave
positive ratings to this factor, with a level above
zero. Respondents from Belarus also attribute this
characteristic to the image of a social entrepreneur
in Russia, and this assessment is significantly
different from the Russian (p = 0.023) and Kazakh
(p = 0.005) respondents.
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3AK/THOYEHUE CONCLUSION

cxoaa 13 aHanvsa pe3ynbTaToB NCCNelO0BaHWA, Mbl MOXEM ﬂpI/IIZTI/I

K cneayrowimM OCHOBHbBIM BbIBOZAaM:

Based on our analysis of the findings, the following
main conclusions can be drawn:
1. There are four main factors in assessing the

1.

CyLLecTByeT YeTblpe 0CHOBHbIX GakTopa ANns oLeHKn obpa-

3a COUManbHOro NpeanpuHUMaTend B Kaxion 13 Tpex CTpaH:
KazaxcraHe, benapycn 1 Poccnn. 3tmmn dakTopamm ABAAKOTCS:
SbdeKkTMBHbIN NpesnpYHUMAaTENb, CO3AAOLLMIA COLMANbHYHO LieH-
HOCTb, MpeAnaraeT MHHOBALWMOHHOE peLleHe COLMansHOM Mpo-
6nemel Npy Nogaepxke GoHAOB, HBECTOPOB 1 0OLLEeCTBS;
HaxoamTca B 3aBNCUMOCTY OT BHELLHWX NCTOYHUKOB QUHAHCK-
POBaHWS, Cnabelin BU3HeC, He NoAAePXMBaeMbIVi FOCYAapCTBOM
1 OOLLECTBOM, HECHACTHbIN YeoBek;

Ckopee KOMMEepPYeCKniA, a He CoLUManbHbI MpeanpuHuMaTeb,
6e3ycnellHblil b13HeCMeH; OAMHOYKE, paboTaeT 6e3 KoMaHAbI;
He noaaepxvBaeTca rocy4apcrsom U LIepKOBbLIO.

Obpa3sbl coymansHbIX NpeanpuHnMaTenei ctpad CHIF — Poccnn,
KasaxctaHa 1 benapycn — UMeroT 3Ha4nTeNbHO OTANYaKOLLIN-

eCd XapakTepucTViki OT OnpeeneHud CoLmanbHbIX Npeanpu-
HmaTteneit B CLLUA n coymanbHbIX NpeanpuHuMatenei «s nae-
aNbHBIX YCNOBUAX». B LienoM, 06pasbl COOCTBEHHOW 1 APYTIX
cTpaH CHI™ xapakTepm3yroTca Kak bonee «cnabbler, TO eCTb MeHee
3O PeKTUBHBIE 1 MEHEE MHHOBALMOHHbIE; OHW 3aBUCAT OT BHELL-
HUX PeCYPCOB 1 He MOAAEPXKMBAOTCA MPaBUTENBCTBOM, OOLLIECT-
BOM ¥ LLepKOBbH0. PECMOHAEHTbI OLIEHNBAtOT 0b6pa3 CoLManeHoOro
npeanpuHumMatens B CLUA kak ropasfo bonee 6anskni K «maea-
Ny», 4eM B KaXO0W 13 Tpex CTpaH, y4aCTBOBaBLUMX B OMNpocCe.
CyLiectByeT cneundryeckast XxapakTepucTka, MpUCyLLas

obpasy coumansHbix npeanpuHmatenert 8 CLUA. o oueH-

KaM pecrioHAeHTOB OHa 3aK/IH04aeTCA B «OpUeHTaUun Ha npu-
OblNb», TO €CTb NX AEATENBHOCTL HO/bLLE KOMMEpUecKas, Yem
coumanbHas. M HaobopoT, yHaCTHNKM UCCNeaoBaHNa 13 Poccum

image of the social entrepreneur in each of the
three countries: Kazakhstan, Belarus and Russia.
These factors are;

An effective entrepreneur creating social value,
offering an innovative solution to a social
problem with the support of foundations,
investors, and the public;

Dependent on outside funding, weak business,
not supported by the state and society,
unhappy person;

More of a commercial rather than social
entrepreneur, an unsuccessful businessman;

a loner, working without a team;

Not supported by the state and the church.
Images of social entrepreneurs in the CIS
countries — Russia, Kazakhstan and Belarus —
have significantly different properties from

the definition of social entrepreneurs in the
United States and social entrepreneurs “under
perfect conditions.” In general, the social
entrepreneurs of their own and other CIS
countries are described as “weaker,” that is,
less effective and less innovative; they depend
on external funding and are not supported by
the government, the public, and the church.
The respondents rated the image of a social
entrepreneur in the United States as much
closer to the “perfect” conditions than in each of
the three countries surveyed.

. There is a specific characteristic inherent

in the image of social entrepreneurs in the
United States. According to the respondents,

it is “profit-oriented,” that is, their activities are
more commercial than social. Conversely, study
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1 benapycu cUMTatoT, UTO CoLMabHbIe MPeAnPUHAMATENN B X
CTpaHax boMbLLe OPNEeHTUPOBaHbI Ha COUManbHble pesynbTaThl
1 pelleHne coumaneHbix npobaem. Mo MHeHVHo ONpOLLEeHHbIX
y4YaCTHUKOB 13 KasaxcTaHa, coumanbHble NpeanprHMaTeny
60/1blIe OPUEHTVPOBaHbLI Ha MPMObLIIE BO BCEX TPEX CTPaHax.
CoupmanbHble NpeanpuH1uMaTteni 13 benapyc B OCHOBHOM
NPUNNCLIBAIOT «CNADYHO» XapakTePUCTIKY 0bpasy CoLMansHO-
ro npeanpuH1MaTtens B csoeit ctpaHe. OHW AatoT CaMble HU3-
Kve (MO CPpaBHEeHMIO C APYrMMI PECNOHAEHTaMK) 6anabl CBO-

el ctpaHe no ¢akTopy 1 («2PdekTUBHbLIN NpeanpyHMaTENb,
CO3/aroLLNI COLMANbHYH LIeHHOCTb, NMpejfiaraeT MHHOBAaLOH-
HOe peLleHne CoumansHon Npobaemsl Npy NoALePXKe GOHAOB,
MHBECTOPOB 1 0OLLECTBa»), 1 CaMble BbICOKME B OTHOLLEHWN
dakTopa 4 («He NoaAepXMBaeTCs rocyaapCTBOM U LIePKOBbLH»).
Ho oHW Takxe xapakTepusyroT 06pa3 CoLManbHOro npeanpu-
HMMaTens B CBOEN CTPaHe, Kak He C1UIbHO COOTBETCTBYOLLErO
XapaKTepUCTIKe «CKopee KOMMEePYeCknid, a He ColmanbHbIn
npesnpuHVMaTeNb, 6e3ycneLlHbli BU3HeCMeH; OAMHOYKA, Pabo-
TaeT 6e3 KOMaHZbl», YeM PECNOHAEHTEI U3 APYrX CTPaH.

Cpeau ctpaH CHT, y4acTBOBaBLUMX B UCCIeA0BaHWUM, POCCUI-
CKVie pecrnoHAeHTbl 6onee No3nTVBHO OLIEHMBAKOT 06pas couu-
aNbHOro NpeAnpuHYMaTens B CBOe CTpaHe, YemM pecroHAeHTbl
13 benapycn 1 KazaxcraHa OLeH1BaT CUTYaLWto B CBOWX CTpa-
Hax (3TO 0COBeHHO BUAHO NMpy aHanv3e GakTopos 1 1 4).

B uenowm, pecnoHaeHTs! 13 Poccumn, benapycu 1 KasaxcraHa rno
MHOMMM XapaKTePUCTUKAM UMEROT CXOXMeE B3rNAAsl Ha 0bpa3
CoLUManbHOro NPeAnprHNMaTeNnsd B OTHOLLEH NN KaXAoro 13
06BbeKTOB: CBOe cTpaHbl, CLUA 1 «aeansHoWM cTpaHbl». bonee
OTINYHbIE B3rNA46! (0COOEHHO NpW OLeHKe CBOVX CTpaH) Bblpa-
311 ONPOLLEHHbIE B OTHOLLIEHNN XapakTepncTukin «Ckopee KoM-
MepUYecKkniA, a He couManbHel NpeanprHMaTens, besycneL-
HbIli O13HECMEH; OAMHOYKA, PaboTaeT 6e3 KoMaHAb». bonee
«CoUManbHbIV» — 3TO 06pa3 CoOLMaNbHOro NpeanpuHUMaTens

B UX CTPaHe, C TOUKM 3peHVist 6eN0opyCCKUX PeCNOoHAeHTOB. bonee
«KOMMEPYECKNIA» — 3TO 06Ppa3 CoLMaNbHOro NpeanpruHUMaTens
B KasaxcraHe, C TOYKM 3peHNA Ka3axCTaHCKX PECNOHAEHTOB.
CoupmanbHble NPeAnpUHUMaTENN U3 Tpex CTPaH CKNOHHbLI Mpu-
NNCbIBaTh XapakTepPUCTNKY «He NoAAepXMBaeTCa LLepPKOBbHO

1 rOCYAapCTBOM» 06Pasy COLMaNbHOro NpesnpuHMaTens

B CBOWX W Apyrnx cTpaHax CHI (Poccra ana KasaxctaHa v bena-
pycn, a Takxke Kasaxcran ana Poccum). M, HaobopoT, «[loaaepxu-
BArOTCA LIEPKOBLIO U TOCYAAPCTBOM» B OTHOLLEHNN COLMANbHbIX
npeanpuHumatenein 8 CLUA 1 «B naeanbHbIX YCIOBUSX».
CoupmanbHble NPeAnpUHUMaTENN U3 Tpex CTPaH CKNOHHbLI Npu-
NNCbIBaTb XapakTepuCTuky «HaxoanTcd B 3aBMCMOCTU OT
BHELLUHWX NCTOYHWNKOB QUHAHCUPOBAaHWA, CNabelii busHec, He
NOALEPXMBAEMbIA TOCYAaPCTBOM V1 OOLLECTBOM, HECHACTHbIN
4enosek» B OTHOLLEHWM 0bpasa CoLManbHOro NpeanpuHuMaTe-
NS B X COBCTBEHHBIX U Apyrx cTpaHax CHI (Poccns ana Kasax-
CTaHa 1 benapycu, 1 Kasaxctan gnd Poccmm). MNpr 3TOM NpoTu-
BOMOJIOXHAA XapakTepUCTMKa NPUMNUCLIBAETCA B OTHOLLEHUM
obpasa coumaneHbix NpegnpuHnMateneit 8 CLLA v npegnpuiHm-
Matener «B aeanbHbIX YCI0BNAX».

participants from Russia and Belarus believe
that social entrepreneurs in their countries are
more focused on social outcomes and solving
social problems. Meanwhile, respondents from
Kazakhstan believe that social entrepreneurs
are more profit-oriented in all three countries.

4. Social entrepreneurs from Belarus mostly rate
the image of a social entrepreneur in their
country as “weak”. They give the lowest scores
(compared to other respondents) to their
country on factor 1 (“An effective entrepreneur
creating social value, offering an innovative
solution to a social problem with the support
of foundations, investors, and the public”),
and the highest for factor 4 (“Not supported
by the state and the church”). But they also
describe the image of a social entrepreneur in
their home country as not fitting strongly with
the description “More of a commercial rather
than social entrepreneur, an unsuccessful
businessman; a loner, working without a team”
than respondents from other countries.

5. Among the CIS countries that participated in the
study, Russian respondents are more positive
about the image of a social entrepreneur in
their country than respondents from Belarus
and Kazakhstan assessing the situation in their
respective home countries (this is especially
evident in the analysis of factors 1 and 4).

6. In general, respondents from Russia, Belarus
and Kazakhstan have similar views on the
image of a social entrepreneur in relation to
each of the objects: their home country, the
United States and the “perfect country.” The
respondents had different views (especially
when evaluating their home countries)
with respect to the property “More of a
commercial rather than social entrepreneur,
an unsuccessful businessman; a loner,
working without a team.” “More social” is the
image of a social entrepreneur in their home
country, according to Belarusian respondents.

“More commercial” is the image of a social
entrepreneur in Kazakhstan, according to
Kazakh respondents.

7. Social entrepreneurs from all three countries
tend to attribute the characteristic “Not
supported by the state and the church” to the
image of a social entrepreneur in their home
country and other CIS countries (Russia for
Kazakhstan and Belarus, and Kazakhstan for
Russia). Conversely, “Supported by the state
and the church” for social entrepreneurs in the
U.S. and “under perfect conditions.”

8. Social entrepreneurs from the three countries
tend to attribute the property “Dependent on
outside funding, weak business, not supported
by the state and society, unhappy person” to
the image of a social entrepreneur in their
home country and other CIS countries (Russia
for Kazakhstan and Belarus, and Kazakhstan for
Russia). The opposite is attributed to the image
of social entrepreneurs in the United States and
entrepreneurs “under perfect conditions.”
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MPUNOXEHWE 1. MPUMEP BJTIAHKA AHKETbI

YBaxaembii !

APPENDIX 1.
EXAMPLE OF

Mpurnawaem Bac NpuHATE yyactve B uccnefoBaHum obule- A QUESTIONNAIRE FORM

CTBEHHOIO MHEHVSA O COLManbHOM NpeanpuHMaTeNbCTBe B pas- Dear
HbIX CTpaHax.

OueHuTe, NoxanyiicTa, B 6annax ot 0 40 5 Hackonbko, ¢ Baluen
TOYKM 3PEHVIS, Ta UV UHAA XapakTepuCTKa NpucyLla coumansHoMy

,

You are invited to participate in a public
opinion survey on social entrepreneurship in
different countries.

Please rate (on a scale from 0 to 5) the extent

NPeANPUHMATENIO B KaX/A0M 13 NpeacTaBaeHHbIX CTPaH. [10CTaBbTe  to which, in your opinion, a particular statement
5 6a/1/10B B kNeTke Tab/nLbl, €C/IM KaUeCTBO BbIPaXEHO B MakcUManb- s typical of a social entrepreneur in each of the

HOW cTeneHn, 0, ecIn B MaKCUManbHOWM CTEMEHN BbIPaXeHO NPOTUBO-
NoNoXHOE emy. 115 oLeHKN NPOMEXYTOUHOW CTEMEeH BbIPaXeHHOCTY
ncnonb3ymnte 6annsl 1, 2, 3, 4.

OMMCaTb LUENOCTHYHO KapTVHY OTHOLLEHUSA B OOLLeCTBe K COLManbHO-
MY NpeAnpuHMaTeNbCTBY B MUPE.
Bonblwoe cnacnbo 3a yyactue!

countries listed below. Place '5"in the respective
cell if the quality is expressed to the maximum
extent, O if the opposite is expressed to the
maximum extent. Use ratings 1, 2, 3, 4 to mark
OTBeTbI HOCAT @aHOHUMHBI XapakTep, HO Ballie MHeHVe no3goauT  values in-between.

Answers are anonymous, but your opinion will
describe a holistic picture of the public attitude
towards social entrepreneurship in the world.

Thank you very much for your participation!

CoumanbHbIV NpeanpuHUMaTeb
Social Entrepreneur
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1 B pa3sntum opueHTrpyeTca Ha BHyTPeHHe pecypchl
Focused on internal resources for development

KoHkypeHTOCnOoCobeH Competitive

Ero CNoXHO Ha3BaTb CYACT/IMBLIM YenioBekoM Can hardly be called a happy person

MAlWN

MNoafepxmBaeTcd LlepkoBbHO Supported by the church

5 I'Ipe;waraeT NHHOBaUMOHHOE pelleHne COLI,IAaI'IbHOI?\ I'IpO6}'I€MbI
Offers an innovative solution to a social problem

6 Ero fedATensHOCTb CNOCOOCTBYET 61ar0COCTOAHMIO FPaXAaH 3TOW CTpaHsbl
His/her activities contribute to the welfare of the public

- |lonaraet, 40 B PasBUTUM CTOUT OPVIEHTUPOBATLCA Ha MOMOLLL CBOEro rocyAapcTsa
He/she believes that the state must assist his/her development

3 OpVeHTNPYETCA B MEPBYHO OYepe/b Ha peLleHne coumansHom Npobnemsl, a He Ha
npubbINL He/she is more focused on solving a social problem than on generating profit

9 | BegeT UHAHCOBO YCTONUMBEIN BU3HEC He/she runs a finandially sustainable business

10 Bpﬂ,ﬂ, JIN MOXET PacCHNTbIBATb Ha akKTMBHYH MOAAEPXKY CBOEro rocy4apcrsa
He/she can hardly count on active support of the state

1 [aeT nofam cBoer CTpaHbl Lenvi 1 naeansl
He/she gives the people of his/her country goals and ideals

Mpeanaraet ToBapbl 1 yCIyrn, HeOHXOAMMblE LUMPOKAM FPYynnaM HaceneHums
12 | (maccoBoro notpebneHus)
He/she offers goods and services that the general public needs (mass consumption)

13 Yalle Bcero, efie CBOAUT KOHLbI C KOHLaMW
More often than not, he/she can barely make ends meet

14 B aT0oM CTpaHe, MOXeT PacCyNTbIBaTb Ha MoAAepXKY YaCTHbIX q)OHAOB, MHBECTOPOB
W T. M. He/she can count on the support of private funds, investors, etc. in his/her country

15 CnocobeH BAVATb Ha MacChl, «3aXMraeT» ayaAnTOPUIO (Xapy3MaTyeckuii nuaep)
He/she is able to influence the masses, to “light up” the audience (charismatic leader)

16 | PenurnoseH Religious

BO/'IbLI_IMHCTBy HaceneHna CTpaHbl HEMOHATHA ero AeATe/IbHOCTb
17 k e
Most of the public does not understand his/her activities
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1g | Tlpeanaraet ToBapbI 11 ycnyru, HeobxoAVMble TONBKO Y3KM FpynnaM HaceneHus He/she
offers goods and services that only a small part of the public needs
19 Ero AeATeNbHOCTb MNOoBbILLaeT HPaBCTBEHHOCTb O6LLI,€CTBa
His/her work enhances the public morals
20 Obnagaet BbICOKOW KOMMETEHTHOCTBH), HEOOXOAUMBIMU 3HAHUAMY
He/she is highly competent and has the necessary knowledge
Ero AeATeNbHOCTb CI'IOCO6CTByeT egnNHeHnKo O6LI_L€CTBa
210 . g X
His/her work contributes to the unity of society
5o | Haceneve cTpaHbsl NOAOXMTENBHO OTHOCWTCA K TaKOro POAa NPeANpUHMMATENCKO
AeATeNbHOCTW The public has a positive attitude towards this kind of entrepreneurial activity
23 CKNoOHEH K HenpoayMaHHbIM pelleHNAM, aBaHTHopaM
He/she is reckless and tends to make ill-considered decisions
24 Huyem He oTanyaeTcst OT 06bIYHOMO npeanprHnMaTend
He/she is no different from an ordinary entrepreneur
25 Kak npasBnao, OANHOYKS, pa6OTaeT oe3 KOMaHabl
He/she is generally a lone wolf, tends to work without a team
26 | Co3aaeT MHOIo paboumx MecT He/she creates many jobs
3aHATUE 3TUM BMAOM MpeanpunHrMaTe/IbCTBa o6ycnoaneHo COBCTBEHHbIM
27 | CTONKHOBEHMEM C AaHHOW CoLManbHOM NpobaemMor He/she got engaged in social
entrepreneurship after personally facing the specific social problem being addressed
28 | 3aBUCUMBIV OT BHELLHEro uHaHCMpOoBaHNg Dependent on external financing
29 | VIMeeT XopoLUyro KOMaHAy Has a good team
30 | imeeT cnabble HaBbIkM BeeHs B13Heca Has poor business skills
31 | BegeT camookynaemblili 6U3HeC He/she runs a self-supporting business.
32 | Kak NpaBwio, MeeT OMbIT BefeHWs B13Heca As a rule, he/she has experience of doing business
33 | ObnagaeT BblpaxXeHHbIMWU NAEPCKAMI CMOCOBHOCTAMU Has strong leadership skills
34 | Er0 AeATensHoCTb — ¢popma GECKOPLICTHOTO CAlyXeHVst obLLecTsy
His/her work is a form of selfless service to society
35 | PaccumnTbiBaEeT Ha MpU3HaHMe 0bLLEeCTBOM He/she counts on recognition by the society
36 | BeaeT npviBnekaTeNbHbI AN MHBECTOPOB BW3HEC His/her business is attractive to investors
37 Ero fearensHOCTb — 3T0 BM3HeC npexze BCero (coumansbHbli 3QdekT — BTopuYeH)
His/her operations are, above all, a business (the social effect is secondary)
3aHnMaeTcs coumanbHbIM MpeanpUHMaTeNbCTBOM, MOTOMY YTO He CMOT YCTPOUTBCA
38 | B APYroM CcekTope 3KOHOMVIKI He/she got engaged in social entrepreneurship because he/she
could not find a job in another sector of the economy
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KaK coupanbHble NpeanpudaTia BbIXBaKOT
n agantupyrotcda B VUCA-mupe

Stability

in the Unstable:

How Social Enterprises Survive and Adapt

in the VUCA World

OZHUM 13 ApYanLLInX NpeacTaBuTeneit
OpraHv3aLi € BbICOK/M YPOBHEM
COLManbHOro BO3AENCTBYA MO npasy
ABNAOTCA COLMaNbHbIE MPeAnpPUATAL.
OcHoBaTenm TakmMx NPOeKTOB CTPEMATCH
K CO3[aHNI0 YCTOMUMBBIX GUHAHCOBBIX
MOAenern 1 banaHcy Mexay MUccuen

N KOMMepPYeCKM JOXOA0M. Kak

XMBYT 1 PAbOTAKOT CoLManbHble
npeanpuHUMaTeNny B MUPE, rae BbICOKas
CKOPOCTb V3MEeHeHWI CTana HOpPMOU?

Kakme MHHOBauMu v CTpaternn no3BoIAr0T

VIM MepexuTb HenpocTble BpeMeHa?

Social enterprises are rightfully
considered a quintessential example

of organizations with a high level

of social impact. The founders of

these projects are striving to create
sustainable financial models and strike
a balance between social mission and
commercial performance. How do social
entrepreneurs manage to live and work
in a world where fast-paced change has
become the norm? What innovations
and strategies help them get through
the tough times?
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HOBbIE BOSMOXHOCTW/
ANA COUNPEANPUHMMATENEN

CounanbHoe NpeanpUHNMAaTENbCTBO CEFOAHSA UMEET OrPOMHBbIN
noTeHyman passutus B Poccnmn. C 04HOM CTOPOHBI, 1 rOCyAapCTBO,
1 BU3HEC, 1 0BLLEeCTBO MOCTENEHHO OCO3HAarOT MepPCrnekTUBHOCTb
3TOr0 BMAa NpeAnpuHUMaTeNbCTBa ANS OCYLLECTBAEHWSA CUCTEMHbBIX
coumansHbelx NpeobpasoBaHnin. C Apyro CTOPOHbI, MOABASETCA BCE
60MbLUE NHNLUNATUBHBIX, MPEANPUNMYMBLIX, CO3HATENbHbIX NHAEN,
XENAoLMX U3MeHUTb CATYaLMIO, MPYBBIYHBIA yKNaa Aen U roToBbIX
BeCTU MpeAnpUHUMAaTENbCKYHO AeATEeNbHOCTb «CO CMbICIOM». Coun-
anbHble NPeAnPUHUMATENN NCNOb3YHOT HOBbIE MOAXOAbI, Pa3paba-
ThIBAtOT MHHOBALIMOHHbIE, @ YacTO U «MPOPbIBHbIE» PELLIEHUA B Cde-
pax, rae eCTb HeyAOBNETBOPEHHbIe MOTPeOHOCTY 1 CNPOC.

HanomHVM, 4YTO «0COHBEHHOCTL COLUMANbHOIO NpeanpuHrMa-
TeNbCTBa 3aK/IHYAETCSH B TOM, YTO OHO HalleNeHo B MepBYHO ouepelb
Ha AOCTVXEHVe OCHOBHOWM MUCCUN, Lien opraHu3aunim, CBA3aHHOM
C peLleHnemM KOHKPeTHOM CoLManbHOM NpobaemMsl, Mpu 3TOM CO34a-
H1e GUHAHCOBOW YCTONYMBOCTI ABNSETCA HEOOXOAMMbIM CMOCOOOM
[OCTVXEeHNd 3ToW Lenu» (Apali, bypmuctposa, 2014).

CoumranbHoe NpeanpUHNUMaTENbCTBO BO3HKMKAET B TeX chepax,
rae rocyAapCreo Uav TPAAVLMOHHbLIM BU3HeC MOMNpoCTy He Cnpas-
NAOTCA C pelleHnemM CoumanbHbIX NPOBAEM, 1 MO3TOMY HeCTabu/b-
HOCTb, KPU3WChI, yCyrybaeHne coyranbHO-3KOHOMNYECKOro Moso-
XeHUA B CTPaHe, Kak Obl 3TO HK 3By4Yano CTPAaHHO, CO34at0T HOBble
OXWAAHWVS 11 3aNpOoCkl K COLManbHOMY NPeAnpruHUMAaTENsCTBY. Tak, And
coLManbHbIX MPeAnpUHUMaTENel OTKPbIBAOTCA HOBbIE BO3MOXHOCTH,
KOTOPbIE OHW CMOCOOHBI TPAHCGOPMUPOBATL B YCTONUMBbLIE OU3HEC-
MoZenn, paboTaroLLme Ha 6naro obLyectsa. OLHAKO 3T OpraHmU3aunm
33aBE40MO OCYLLECTBAAOT CBOK AeATEIbHOCTb B HN3KOMapXMHa  b-
HbIX, HeYCTOMUMBBIX Chepax, MO3TOMY YCNex peannsaumy NpoekTos,
0CODEHHO B KpanHe BONATU/IbHOW B13HeC-Cpese, KOTopasd NpucyLLla
Halllemy BPeMEeH, 3aBNCUT OT HaBbIKOB COLMaNbHbBIX MPeAnpUHAMa-
Tesell MaHeBPUPOBaTh, MOACTPaNBATLCH, ObITb MMOKMMY, BICTPaMBaThb
napTHepCTBa 1 3GdeKTUBHO pacnopsaxaTbCa pecypcaMmi. M peds naet
He 0 A0DaBNEHNN KaKMX-TO VHCTPYMEHTOB, MOAXOA0B B yNpaBieHue,
a N3MeHeHVe MeHTabHOW MOAeN ynpaBneHusa opraHmsagueit B cde-
pe COUManbHOro NpeAnpUHUMATENbCTBA, KOTOPAaa AO/IKHA B UTOre
NPUBOAUTE K XU3HECTOMKOCTW TaKMX OpraHm3aumii.

NEW OPPORTUNITIES
FOR SOCIAL ENTREPRENEURS

Social entrepreneurship has enormous potential
for development in today's Russia. On the one
hand, the state, the business and the public are
gradually realizing the promise of this type of
entrepreneurship for the implementation of
systemic social change. On the other hand, more
and more ambitious, enterprising, responsible
people appear who want to change the situation,
the usual way of doing things, and who are
ready to do business “with a meaning.” Social
entrepreneurs use new approaches, develop
innovative and often “breakthrough” solutions in
areas where unmet needs and demands exist.

As a reminder, “the peculiarity of social
entrepreneurship is that it is aimed primarily at
achieving the main mission, organizational goal
associated with addressing a particular social
problem; creating financial sustainability in this
case is a necessary means to achieving this goal.”
(Aray, Burmistrova, 2014)

Social entrepreneurship emerges in areas
where the state or the traditional businesses
simply cannot cope with social problems; this
is why, strangely enough, instability, crises,
deterioration of social and economic situation
create new expectations and demands for social
entrepreneurship. Thus, new opportunities are
opening up for social entrepreneurs, which they
are able to transform into sustainable business
models that work for the benefit of the society.
However, these organizations are known to
operate in low-margin, unstable areas, so the
success of any project, especially in a highly
volatile business environment inherent to our
time, depends on the social entrepreneurs’
skills to maneuver, adjust, be flexible, build
partnerships and effectively manage resources.
And it is not about adding some tools and
management approaches, but about a change in
the mental model of organizational management
in the field of social entrepreneurship, which
should ultimately improve resilience of such
organizations.

VUCA-MUNP —
CPEAA OBUTAHWUA OPTAHU3ALMIA CEFOAHA

Kak roBopun BenVKM rypy B 061aCTv MeHemlxmeHTa [Mutep Apykep:
«BCE YXXEe MOHANN, UTO U3MEHEHUI He 136eXaTb. XOTS Mbl M0 NpUBbIY-
Ke BCe eLle CHMTaeM, YTO U3MEHEHMS MOXOXM Ha CMEPTb 1 Hanory
(TO eCTb VX CneayeT OTKNaAblBaTh Kak MOXHO fosbLe). OAHaKO B 3TOT
nepuos NOTPACEHUIA, B KOTOPOM Mbl CETOAHA XMBEM, N3MEHEHNS CTa-
N HopMoW» (Drucker, 2006).

THE VUCA WORLD —
THE ORGANIZATIONAL HABITAT
OF TODAY

As the great management guru Peter Drucker
used to say: “Everybody has accepted by now
that change is unavoidable. But that still implies
that change is like death and taxes — it should be
postponed as long as possible. But in a period of
upheaval, such as the one we are living in, change
is the norm.” (Drucker, 2006).




72 MO3UTUBHbLIE NSMEHEHWA

[elicTBUTENBHO, Mbl XVBEM B M1PE, M4 BbICOKad CKOPOCTb 13Me-
HeHWI, CBA3aHHAas CO BCeMU 0H6NaCTAMU XN3HW, HauHaa OT KOTUPO-
BOK aKkLi, NosABAEHNEM HOBbIX TEXHOMOTMYECKX PeLLeHNA, cMe-
Hbl MOAHbIX TEHAEHUWI, 1 T. 4., CTana HOPMOW. [pr 3TOM U3MeHeHUA
OYeHb YacTO HOCAT HENMHEMHBIY, HEMPeACKa3yeMbIV XapakTep, YTo
MPUBOAUT K CZIOXHOCTV MPOrHO3VPOBaHNS Pa3BUTUS COOBITUN, Maa-
HNPOBaHNSA Ha AONTOCPOYHYHO MEePCMEKTUBY, BOSHUKHOBEHMIO 4OMOJ-
HUTENbHbBIX PUCKOB AN51 BCEX YYACTHUKOB COLIMANbHO-3KOHOMMYe-
CKOVI C1CTEMBI.

VUCA — 370 abbpeBuraTypa, KOTOPO 4acTo ONM1ChIBAKOT COBpe-
MEHHY0 busHec-cpesy. OHa xapakTepunsyeTcs:

HecmabuasHocmeto (V: Volatility): nsmeHeHa MpoucxoadaT noc-
TOAHHO. C KaxAbIM JHEM MVP CTaHOBUTCA BCe 6o1ee HeCTabulbHbIM,
rze 6onbLUMe 1 Manble M3MeHeHVst BCe bonee Henpeackasyemel, bonee
APamMaTUYHbI 1 MPONCXOAAT bbiCTpee.

HeonpedeneHHocmeto (U: Uncertainty): OTCyTCTBME NPefCKasyemo-
CTW, BEPOSATHOCTb HEOXMAAHHOTO HACTYMEHNA COObLITUI AenaeT Npo-
FHO3MPYeMOCTb ByAyLLero 3aTPYAHUTENbHBIM, @ MOPO HEBO3MOXHbBIM.

CnoxcHocmero (C: Complexity): Bce 6onblle GakTOPOB MPUXOANT-
CA yYUTBIBATH NPU NPUHATAN DELLEHII, CIOKHO YCTaHOBUTb MPUYMH-
HO-CNeACTBEHHbIE CBA3N.

HeodHo3HauyHocmeto (A: Ambiguity): ABOVICTBEHHOCTb NONy4aeMONn
NHQOPMaLN, BO3MOXHOCTb HEMPABWIbHOIO TOJIKOBAHWSA MPUBOANT
K HEMOHVIMaHWIO, KaK [eiCTBOBAaTb Ha PbIHKe.

PykoBoaMTeNV CErOAHS BbIHYXAEHbI paboTaTte B cpese, rae Heo-
npefeneHHOCTb CTaHOBUTCA HOPMOW, KONMYEeCTBO GakTOpOB Heo-
npeAeneHHoCT BO3pacTaeT, a UX MHTEHCVMBHOCTb W Hamnpas/e-
HVe BO34eNCTBIA CTaHOBATCA HenpeackasyembiMu. Kpome 3Toro,
BCEe Yallle B XM3HW CIy4aroTCst COBbITUS, OTHOCALLMECH K «HepHbIM
nebeaam»’, KOTOpble KapANHANBHO MOTYT MEHATL TeYEHME NCTOPUN.
B Takon cpefe ropmsoHThl MaaHNPOBaHMA COKPALLAHOTCA, HEO4HO3-
HAUHOCTb 1 CJIOXKHOCTb MPUHATUA PELUEHMIA BO3PACTaLOT.

Indeed, we live in a world where rapid change
experienced in all areas of life, from stock quotes,
new technological solutions, changing fashion
trends, etc., has become the norm. At the same
time, change is often non-linear, unpredictable
in nature, which complicates prediction of the
course of events, long-term planning, and creates
additional risks for all participants in the socio-
economic system.

VUCA is an acronym that is often used to
describe today's business environment. It is
characterized by:

V (Volatility): changes occur all the time. The
world is becoming more unstable every day, with
big and small changes becoming increasingly
unpredictable, more dramatic, and happening
faster.

U (Uncertainty): the lack of predictability, the
probability of unexpected events occurring makes
predicting the future difficult, and sometimes
impossible.

C (Complexity): more and more factors have to
be considered when making decisions, it is difficult
to establish causal relationships.

A (Ambiguity): the ambiguity of the information
received, the possibility of misinterpretation leads
to a lack of understanding of how to act in the
market.

Today's managers are forced to work in an
environment where uncertainty is becoming
the norm, the number of uncertainty factors is
increasing, and their intensity and direction of
impact is becoming unpredictable. In addition,
events known as “Black Swans"!, which can
dramatically change the course of history,
are happening more and more often. This
environment makes planning horizons even
shorter, and decision-making more ambiguous
and complex.

CTPATEIMU BbIDKVIBAHUSA OPTAH3ALNIA
B VUCA-MWPE

CTpemneHue BbIXTb — LeNb Ntboro opraHM3ma Ha 3emne. [ogob-
HO BCeMY XMBOMY, OPraHM3aLnn POXAAOTCA, PAa3BMBAOTCH, yMUPa-
FOT, 11 BHE 3@BNCMOCTU OT QOPMbI 1 MUCCUN, BCE OHU TakxXe 1Me-
FOT KOHEYHYH LeNlb — BbIXUTb B MUPE, MOJHOM HEeCTabuibHOCTH,

ORGANIZATIONAL SURVIVAL
STRATEGIES IN THE VUCA WORLD

The desire to survive is the goal of every organism
on Earth. Like all living things, organizations

are born, develop, and die, and regardless of
their form and mission, they also all have the
ultimate goal of surviving in a world full of volatility,
uncertainty, complexity, and ambiguity (in other
words, the VUCA world).

1 Bnepsble mepMuH U mMeopuro 038y4us aMEPUKAHCKUL MameMamuk U 3KOHOMUCM
Haccum Tane6 (8 2004 200y e caoell kHuze «OdypayeHHble Cy4adHOCMbHO»
OH 0603HAYUN MEoPUrO, O 8 KHU2e «HepHbill 1ebedb» 88ea U CaM MepMUH).
o0 «YepHeim nebedem» Haccum Taneb noHUMaem cobeimue, KOMOPOE U3HAYAN6HO
KaoKemcs pedkum U CI0XHONPO2HO3UPYeMbIM. K npumepam «4epHeix nebedeti»
nociedHe20 cmosiemusi OH OMHOCUM: pa3sumue UHMepHema,
[Mepsyto Muposyro 80lHY, pacnad Cosemckozo Coro3a, amaky meppopucmos
11 ceHmabpsa 2001 2oda.

1 The term and theory were first voiced by the American
mathematician and economist Nassim Taleb (he
outlined the theory in “Fooled by Randomness” (2004)
and introduced the term itself in “Black Swan” (2007).
By “Black Swan” Nassim Taleb means an event that
initially seems rare and difficult to predict. He cites
some examples of the “black swans” from the last
century: the development of the Internet, World War
|, the collapse of the Soviet Union, and the terrorist
attack of September 11, 2001.
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HenpeAckasyemoCTy, CJIOXHOCTY, Y HEOAHO3HAYHOCTU (MHbIMK CNNO-
Bamun VUCA-mumpe).
OCOBEHHOCTY BHELLIHEN Cpejbl, CBA3aHHbIE C XapakTepucTiKa-
My VUCA, 0bycnaBnvBaroT noBeAeHne KOMNaHuii CerogHs, a Takxe
Te CTpaTernn, NOAXOAbl N MHCTPYMEHTbLI YNpaBaeHus, KOTopble CTa-
HOBSATCA Hanboee BOCTPEHOBAHHBLIMU C TOUKM 3pEHNA 3OPEeKTUBHO-
CTV Y NPUMEHNMOCTY. Cpeam MHOXeCTBa COBPEMEHHbIX, aKTyalbHbIX
yNpaBieHYeckyx NOAXOA0B, Ha KOTOPble PYKOBOANTENN OPNEHTUPY-
FOTCS B ObICTPOMEHSAOLLIENCS BHELLUHEN Cpeje, U KOTOpble SBNATCA
KpaliHe peneBaHTHbIMY ANS COUMANbHbIX MPeANpPUHMMAaTENEN, XOTe-
NOCb 6bl 0COB0E BHUMaHME YAenTb YeTblpeM:
+ HeobxoammMoCTb MOCTOAHHOMO NepecMoTpa 1 afanTaumm busHec-
MOZENU opraHusaunm;
+  BblCTpanBaHme NapTHEPCTB C LUMPOKMM KPYroM 3auHTepecoBaH-
HbIX CTOPOH;
© YouneHve NHANBUAYaNbHbIX 1 OPraHn3aLLMOHHbBIX CNOCOBHOCTEN,
CBA3AHHbIX C TMOKOCTBIO 1 aAanTUBHOCTLHO;
+ PasuTMe COTPYAHNYECTBA B PAMKaxX 3KOCNCTEM.
VIHCTPYMEHTBI, BOCTPEOOBaHHbIE OPraHn3aLnamMy A1s BKMBaHWS
B VUCA-MUpe, ABNSHOTCA peneBaHTHbIMU U A5 OPraHM3aLni ¢ BbICO-
KM YPOBHEM COLIMAaNbHOIr0 BO3AEMCTBISA — COLMaNbHbIX MPeanpus-
TN, PacCMOTPUM KaxXabI U3 NepeUncieHHbIX MOAX0A0B C TOYUKN 3pe-
HNS NPUMEHUMOCTY B COLIMANBHOM NPeAnpyHMATENbCTBE.

Features of the environment associated

with the characteristics of VUCA determine

the companies’ behavior today, as well as the

strategies, approaches and management tools

that are becoming the most demanded in terms
of efficiency and applicability. Among the many
modern, relevant management approaches that
managers are guided by in a rapidly changing
environment and which are highly relevant to
social entrepreneurs, | would like to pay special
attention to four:

+ The need for constant review and adaptation
of the organization’s business model;
Building partnerships with a wide range of
stakeholders;

Strengthening individual and organizational

abilities related to agility and adaptability;

Developing cooperation within ecosystems.

The tools demanded by organizations to
survive in the VUCA world are also relevant to
organizations with a high level of social impact —
social enterprises. Let us consider each one of
these approaches in terms of applicability to social
entrepreneurship.

1. HEOBXOAMMOCTb MOCTOAHHOIO NMEPECMOTPA

" ADANTALWW BUSHEC-MOAENTN OPTAHU3ALWN
TpaHchopmauma 1 N3MeHeHUs 6r3Hec-moaenel B COBPeMeHHbIX
OpraHM3aLmax CTaHOBATCSH MOPOW PYTUHOW, TpebyroLlelh MOCTOAH-
HOrO ¥ MPUCTaNbHOMO BHUMAHUA CO CTOPOHBI PYKOBOACTBA OPraHu-
3aumn. Mpodeccop Konymbuiickon wkonel busHeca Puta Makrpad
N3Yy4aeT, Kak «BefyT cebsa» CTpaTernn B yCI0OBUSX KpaHel Heonpe-
[EeNeHHOCTU 1 MOCTOSIHHbIX M3MeHeHWI. OHa pacckasana peaakTo-
py Harvard Business Review 0 TOM, Kak pacnosHaTk HaABUIatOLLMIA-
Cs KPU3MC 11 OBONTW KOHKYPEHTOB. PUTa 0TMeuaeT, YTo BCeobU
NHTEepeC K HOBbIM B13HEC-MOAENAM CBA3AH, BO-MEPBbIX, C TEM, YTO
BCe yckopsieTcs. «Kopoye CTaHOBUTCS CPOK XKM3HW NPOAYKTOB, U BCe
MeHbllle BpeMeHW 0TBOAUTCA Ha UX pa3paboTky. Korga nocTosHHO
YTO-TO M3MEHSETCA, NHOAV HAYMHAKOT 3apaHee roTOBUTLCS K oYepes-
HOMY «POPbLIBY». BO-BTOPbIX, YXECTOUALTCA KOHKYPEHLMSA B OTPACASX.
OnacHOCTb MPUXOAUT OTTY/Aa, OTKYAA €€ HUKTO He xzaeT. KoMy MOrnio
6bl MPUATY B TONIOBY, UTO iPad 3aTMUT BCE MNAHLLETHVIKA? B-TpeTbuX,
NOABNSHOTCA HOBble BU3HEC-MOAENN: KOMMAHUW NpeanararT noTpe-
BUTENAM He CTONBbKO TOBapPbI, CKOBKO Lieyko MPorpaMMy B3anmoaen-
cTtBua» (Makrpad, 2011).

BusHec-moaen opraHm3aunii CeroaHsa NoABEPXKEHbI CEPbe3HbIM
N3MEHEHWSIM B CBA3M C BbILLENEepeUncieHHbIMM GakTopaMu — UHOT-
[la U3MEeHEeH s KaCatoTCa HKPEMEHTa/IbHbIX MPe0bpa3oBaHuiA, a MHO-
rAa CoBepLUeHHO paAMKkaibHbIX, KOTOpble BeKyT 3a OO0 OTKas oT
CyLLLeCTBYHOLLX MPOAYKTOB, KaHaNoB CobITa U T. 4. B aaHHOM Ciydae
Mbl FOBOPUM O TPaAMLMOHHOM BU3Hece.

1. THE NEED FOR CONSTANT REVIEW

AND ADAPTATION OF THE ORGANIZATION'S
BUSINESS MODEL

Transformation and changes in business

models in modern organizations are sometimes
routine, requiring constant and close attention
from the management. Columbia Business
School professor Rita McGrath examines how
strategies “behave” under conditions of extreme
uncertainty and constant change. She told the
Harvard Business Review editor about ways to
recognize the impending crisis and outmaneuver
the competition. Rita notes that the general
interest in new business models is due, first

of all, to the increasing speed of everything.
“Product life cycles and design cycles are getting
shorter. When the pace of change gets faster,
people realize that they need to look for the

next big thing. The second issue is interindustry
competition. Competition is coming from
unexpected places. Who could have anticipated
that the iPad's success would put all kinds of
display devices? And the third trend is disruptions
from business models that offer better customer
experiences instead of simply products.”
(McGrath, 2011).

The business models of organizations today
are subjected to serious changes due to the
factors mentioned above — sometimes the
changes are merely incremental, and sometimes
they are radical, which involves abandoning
existing products, sales channels, etc. In this case,
we are talking about a traditional business.
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B coumanbHOM MpeAnpuHNMaTENBCTBE 3TOT MOAXOA KpaviHe akTya-
NIeH B CBA3M C TEM, UTO BHELLHAS Cpesla Takke MoABEpXeHa CTbHBIM,
HenpeAckasyembIM 1 MHTEHCVBHbBIM V3MEHEHNAM, a CaMu BU3HecC-
MOZAENN 0ObIYHO VMEROT CNOXHYH apXMTekTypy. [lepecmMoTp, oLeH-
Ka TekyLLlen 613HeC-MoAenn CoumanbHbIX MPeanpusaTUii, BelaBneHme
CNabblx 30H U TOYeK poCTa AOMKHbLI ObITe HEOTBEMIEMOW YaCTbH0
MOCTOSAHHOW PabOoTbl 3TNX OpraHmn3aLnin. Of4Hako He0bXOAMMO OTMe-
TUTb PAL 0CODEHHOCTEN, XapakTepU3yOLLMX COLManbHOE Npeanpu-
HUMaTENbCTBO 1 0OYCNABANBAIOLLMX CNeunduKy N3MeHeHNn busHec-
MOAENeN CoLmanbHbIX MPeANPUATAI, Ha KOTOPbLIE OHM MOTYT AenaTb
0CODbIN aKLEHT:

* HEeobXOoAMMOCTb AOCTUXEHWSA COLManbHbIMU NPeanpusaTUaMm
«ABOVNHOTO 3ddekTa» — pesynbTaTMBHOCTb COLUMANbHbBIX Mpes-
NPUATUI LO/MKHA BCerja OLeHMBaTbCa C MO3VLMn AOCTXe-
HMA SKOHOMUYECKMX MOKa3aTeNnen 1 CoumaneHoro Bo3AencTeng,
NO3TOMY TpaHChOpMaLMN BU3HEC-MOZeNel JOMKHbLI MPOVCXOANTL
B COOTBETCTBUN C 3TUM MPUHLMMOM, MHaYe Tak/e OpraHmn3aLmm
MOTYT CTONKHYTLCA C YrpO30i «PasMbITUA MUCCUM» NIV MOTEPU
YCTOMYNBOCTY;

* BO3MOXHOCTb MpUBEYEHUA CMELLIaHHbIX PECYPCOB — «TUOPUL-
Hag» MPUPOAA COLMansHOro NpeanpuHUMaTensCcTsa (obnasa-
HMe XapakTepuCTVIKaMU 11 OCOBEHHOCTAMY, MPUCYLLMMY KaK KOM-
MEepUeCcKoMy, Tak I HEKOMMEePYeCKOMy CeKTOPY) NpesonpesenaeT
YHWKabHble BO3MOXHOCTY, KOTOPbIE AOCTYMHbI MMEHHO COL-
aNbHbIM NPeAnpUaTVAM. HanpuMep, A0CTYN K LUMPOKOMY CNeKTPyY
PecypcoB, AOCTYMHbIX 060OUM CEKTOPAaM, — rPaHTbl, MOXePTBOBa-
HUS, KDEANTHBIE CPEACTBa U T. 4. (KOHEYUHO, MPK YCNOBNM HAaNN4NA
HEeOobXOANMbIX OPraHN3aLMOHHO-NPaBOBEIX GOPM). Takme BO3MOX-
HOCTV MO3BOAIOT COLMANbHBIM NPeAnpUHMATENAM CO34aBaTh
6onee CNOXHbIE, KOMMIEKCHbIE O13HEeC-MoAeny;

+ ydacTue LUMPOKOro Kpyra 3anHTePeCcOBaHHbBIX CTOPOH — Hanuymne
Y COUMaNbHBIX MPeANPUATUIA CTENKXONAEPOB, C OAHOM CTOPOHbI,
CO3/aeT HeOOXOAMMOCTb yYeTa MHTEPECOB CTOPOH MPY N3MeHe-
HWUW 1 TpaHCGOpMaLmm O1M3HeC-MOLENV, C APYror CTOPOHbI, MOMO-
raeT peann3oBaTb OTKPLIBAOLLMECH BO3MOXHOCTY C VX y4acTMeM.

In social entrepreneurship this approach

is extremely relevant due to the fact that the

external environment is also subject to strong,

unpredictable and intense change, and the

business models themselves usually have a

complex architecture. Reviewing and evaluating

the current business model of social enterprises,
identifying weaknesses and growth points should
be an integral part of ongoing work for these
organizations. However, it is necessary to note

a number of features that are peculiar to social

entrepreneurship and cause specific changes

in the business models of social enterprises, on

which they can make a special emphasis:

+ the need for social enterprises to achieve a
“double effect” — the performance of social
enterprises should always be evaluated from
the perspective of achieving economic results
and social impact, so the transformation of
business models should follow this principle,
otherwise such organizations may face
the threat of “mission erosion” or loss of
sustainability;
the possibility of engaging mixed resources —
the “hybrid” nature of social entrepreneurship
(possessing the properties and features
inherent in both the commercial and non-profit
sectors) defines the unique opportunities
that are available to social enterprises. For
example, access to a wide range of resources
available to both sectors — grants, donations,
loan funds, etc. (subject, of course, to the
availability of the necessary organizational
and legal forms). Such capabilities allow social
entrepreneurs to develop more complex,
integrated business models;
participation of a wide range of stakeholders —
the presence of stakeholders in social
enterprises, on the one hand, creates the
need to take into account the interests of
all parties in changing and transforming the
business model, and on the other hand, helps
to implement the emerging opportunities with
their participation.

2. BbICTPABAHWE NAPTHEPCTB C LUMPOKVM KPYTOM
3AVHTEPECOBAHHbIX CTOPOH

Bce bosnbluee 3HaueHMe B M1pe b13HeCa NPrUobpeTaroT MOHATUS —
«COTPYAHNYECTBOY», «B3aNMOAENCTBMEY, «KOOMTaLMsA» (Co-optation) —
MOAXOAb!, KOTOPbIE MOMOratoT opraHM3auUmamM CNpaBUTLCA C Heomnpe-
AENeHHOCTBIO U 3MeHeHUAMU. OCOBEHHYH BaXHOCTb 3TV MOAXOAbI
nprobpeTaroT B chepe, rae TpebyroTca KOMNeKTUBHbIE YCUANS AR
[OCTVIXEHNS pe3ynbTaToB, HanpyMep, B cdepe yCTONYMBOro passu-
VA, ABTOPbI CTaTbW «3a NPUPOLY — BCEM MUPOM», OMyONnNKOBaH-
How B Harvard Business Review, OTMEUatOT, UTO «O4EHb MHOTME yXe
MOHVMAOT BaXXHOCTb MOJHOLEHHOIO COTPYAHUYECTBAa» B UHTEpPecax
AOCTVIXEHWNS Lener YyCTOMYMBOro pasBUTNLA U PeLleHUA OCTPENLLINX
Npobaem, CTOALLMX Nepes YeNoBeYeCTBOM», MOABNAOTCA MHHOBALW-
OHHbIe MOZENN, BBIFOAHBIE KOMAAHNUAM 1 CMOCOBCTBYHOLLME CNCTEMHbBIM

2. BUILDING PARTNERSHIPS WITH
A WIDE RANGE OF STAKEHOLDERS

Increasingly important in the business world are
the concepts of “collaboration”, “cooperation”,

and “cooptation” — approaches that help
organizations cope with uncertainty and change.
These approaches are particularly important in
areas where collective effort is required to achieve
results, such as sustainable development. The
authors of the Harvard Business Review article
“The Collaboration Imperative” note that “we are
seeing both a growing awareness of the critical
need for improved collaboration” to achieve
sustainable development and address the most
urgent problems faced by the humankind” and
“the emergence of innovative models that create
value for companies and drive systemic change.
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npeobpasoBaHnsam. Slydlive obLUve NPoeKThbl HaLleNeHbl U Ha COBep-

LeHCTBOBaHVe BU3HeC-NpoLEeCCOB, U Ha AOCTVKEHME XenaeMblX

PEe3yNbTaTOB S3KOHOMMUECKOW AeATeNbHOCTU. OHM HAUUHAKTCA C 00b-

eL/HEHNA HECKONBKMX BeAyLLIMX OPraHmn3aLnr, yBA3bIBAtOT MHTEPECHI

KaXJO0W 13 HIX C ObLLEN 3aaauer, MOOLWPSAOT NIOA0TBOPHOE COPeB-

HOBaHWe 1, MOMUMO MPOYEro, CNOCOBCTBYHOT YCTAaHOBNEHIO A0BEPW-

TeNbHbBIX OTHOLLEHWI MexXay napTHepamn» (BuaemaH 1 ap. 2014).

B coumansHOM NpeanpuHMMaTensCcTBe onopa brsHeca Ha pas3su-

Tie MapTHEPCTB — KpaliHe BaxXHas Lenb, T. K. crneunduka pellaemblix

CoLManbHbIMY MPeAnpPUHUMATENSIMM 334aY, VX OXBAT, MacLUTab, rnybu-

Ha, ONpeaenstoT He0bXOANMOCTb PA3BUTNS COTPYAHUYECTBA C LIeNbIM

PSAAOM OpPraHy3auni ana AOCTUXEHNSA ODLINX Lener U pesynbTaTos,

CO3/laHMsa coumanbHoro tnara. K 0cobeHHOCTAM CoLManbHOro npej-

NPVHVMAaTENBCTBA, KOTOPbIE XapakTepy3yoT cneumdurky BbICTparBa-

HNS NAPTHEPCKUX OTHOLLEHWI, MOXHO OTHECTW CneayroLme:

* MCMNOMb30BaHME MEXCEKTOPHbIX BO3MOXHOCTEN — CO34aHue
0bULeCTBEHHOrO 61ara, BOCNOAHeHMe CyLLeCTBYOLIMX NPOBa-
JIOB PbIHKa 1 rOCYAapCTBa HAaXOAATCA Ha CTbIKe HTEPECOB Lieno-
ro psaa Y4aCTHUKOB Pas3NvuYHbIX CEKTOPOB (FrOCYAapCTBEHHOTO,
KOMMEPYECKOro, HEKOMMEePYEeCKoro);

© BbIXOZ 33 PaMKM KOHKYPEHUMM — CO3AaHVe 06LLeCTBEHHOIo 61a-
ra noApasymeBaeT BbIXOZ 3a TakmMe pamku;

© yCUNeHKWe crHepreTnyeckmx 3gpPpekToB — B pamkax passutus
MapTHEPCKMX OTHOLLUEHNA B COLMANBHOM MPEANPUHMATENbCTBE
MPOUCXOAUT KONOCCANbHBIA MPUPOCT CUHEPTETNYECKUX 3GPEKTOB
3a CYeT 0OBbeANHEHUS PECYPCOB 1 KOMMAETEHLMIA.

Optimal collaborations focus on both business
processes and outcomes. They start with a small
group of key organizations, link self-interest

to shared interest, encourage productive
competition, and, above all, build and maintain
trust.” (Billman et al.,, 2014).

In social entrepreneurship, the business
relying on the development of partnerships is an
extremely important goal, because the specifics
of the tasks solved by social entrepreneurs —
their scope, scale, and depth — determine the
need to develop cooperation with a number of
organizations to achieve common goals and
results, creating social good. The features of social
entrepreneurship, which characterize the specifics
of bU|Id|ng partnerships, include the following:

the use of cross-sectoral opportunities —

creating public goods, filling the existing

gaps of the market and the state are at the

intersection of the interests of a number of

actors in different sectors (public, commercial,
and non-profit);

going beyond competition — the creation of a

public good implies going beyond such limits;

strengthening the synergies — developing
partnerships in social entrepreneurship leads
to a tremendous increase in synergies by
combining resources and competencies.

3. YCUNEHUVE NHAVBUAYAJIbHbIX 1 OPTAHU3ALIMIOHHbIX
CMOCOBHOCTEW, CBA3AHHbIX C TMBEKOCTbHIO

N AJANTUBHOCTbIO

AZANTUBHOCTL U r’MBKOCTb CeroAHa CTaHOBATCS HEOOXOAUMbIMU
XapakTepUCTUKaMU opraHmMsauynii, KoTopble XOTAT BbIXUTb B A0/1-
rOCpoOYHOM MepcrekTrBe. B cTaTbe «YPokM M’MOKOCTU: UTO O6LLEero
y 613Heca 1 baneTa», onybankoBaHHOWM B Harvard Business Review,
aBTop [xeHHndep JxopaaH NPOBOAUT aHaNOMMI0 MexAy KavecTBa-
MW, HEOBXOANMbBIMI TaHLIOPY B baneTe, 1 COBPEMEHHOMY PYKOBO-
ANTeNo opraHysaynn. «B pasroeopax o0 MeEHeaXMeHTe CTano O4YeHb
4acTo 3By4YaTb CIOBO «VMOKOCTb». HO UTO OHO Ha CaMOM Jene 03Ha-
yaeT? 4 MO3HaKOMMKAACh C 3TUM MOHSATMEM 33/101r0 A0 TOro, Kak CTa-
Nna 13y4aTb MEHEAXMEHT 1 TeM 60M1ee pacckasblBaTb O HEM PYyKO-
BOAMTENSM KOMMNAHWI B y4ebHOW ayanTopuu. S Bnepsble y3Hana
0 rMBKOCTW B BaneTHoW CTyany, rae yydmnack Ha npodeccroHanb-
HYH TaHUOBLLMLY. Bce Monofple TaHLOPbI CTPEMSATCS BbITh TOBKMM
N TUOKMMK, YTOBBI JOCTNYb YPOBHSA NapsiLLero bapbIlHUKOBA, KpyXa-
uleroca KeHta v ckonb3gllero Hypeesa. Ho cenyac Baanm ot banert-
HOW CTyAWM A BUXY, UTO MHOTMe 13 KayeCTB, HeobXxoaMbIX B baneTe,
LEHATCS 1 B Cpejie ynpaBaeHLEeB: MPOoYHbI BHYTPEHHWA CTepXeHb,
CNOCOBHOCTL ObICTPO NepekNrYaThCs, 0Cobasd MMOHKOCTb M LUIMPOKas
aMNNUTYAa ABUXEHWI, @ Takxke YeTkoe NpecTaBaeHre O XenaeMom
pesynsTaTe» (IxopaaH, 2018).

3. STRENGTHENING INDIVIDUAL
AND ORGANIZATIONAL ABILITIES RELATED
TO AGILITY AND ADAPTABILITY

Adaptability and agility are becoming the
cornerstone properties for organizations that
want to survive in the long term. In “Lessons in
Agility from a Dancer Turned Professor” published
in Harvard Business Review, author Jennifer
Jordan draws an analogy between the qualities
required of a ballet dancer and the modern
manager of an organization. “Agility” has become a
hugely popular management buzzword. But what
does it really mean? My first introduction to the
concept came long before | studied management,
let alone talked about it with executives in the
classroom. My first exposure to agile was in the
ballet studio, when | was studying to be a dancer.
All young dancers aspire to agility — to be up
there with the leaping Baryshnikovs, the twirling
Kents, and the gliding Nureyevs. But now, far from
the ballet studio, | see many of the characteristics
that are required in ballet transferring to the
executive suite: core strength, ability to change
focus quickly, extreme flexibility and range of
motion, and knowing where you want to go.”
(Jordan, 2018).

In social entrepreneurship, the need to apply
methods of agility, adaptability is associated with a
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B coymnanbHOM MpeanpuHMMaTensCcTee HeObXoAMMOCTb Nprime-
HeHWA METOA0B MMOKOCTH, afanTUBHOCTY CBA3aHa C PAAOM 0COOEHHO-
CTeN, MPUCYLLMX OPraHn3aLIsaM, 3a4eNCTBOBaHHbLIM B JaHHON chepe:
+ ONM30CTb COUMANbHbIX MPeAnpUHMMATENen K MoTpebuTento

MO3BO/IAET COLMaNbHbLIM MPeAnpUHMaTeNaM afanTpoBaTe Npo-

[YKTbIl, YCNYriA, OU3HEC-MOAENN K OXNAIHUAM 1 MOTPEOHOCTAM K-

€HTOB b0/1ee TOUHO 1 CBOEBPEMEHHO;
© TpeACTaBeHNe 0 XeNaeMOM pesy/bTaTe — «TeOpPUS N3MEHEHWN,

KOTOPasA NeXUT B OCHOBE KaX 0N OpraHv3aLmnmn B chepe coLmans-

HOro NpeAnpuHMaTeNnsCTBa, ONpesenseT BeKTOp PassuTug opra-

HW3aLUWVY, Npegnonaraemslin Ana JOCTVXKEHNS pe3y/bTaTa, Takim

006pa3oM 3a4aeT aMMInNTYAy N3MeHEHWN;

* CMOCOBHOCTL «ObITh OOMLLUMMY, OCTABAACH MANEHBbKVMU» — CrMO-

COOHOCTb CoUManbHbIX MPeAnPUHIMAaTENER, 0CTaBasACb MUKPO

1 MansIMV NPeAnPUATUAMI NO pa3Mepam, CO34aBaTb CUCTEMHbIE,

MaCLUTabHble CoumanbHble MPeobpasoBaHVis, ONPeAensTb LWVPO-

Kre BO3MOXHOCTW COLMabHbIX MPeAnpUATUiA, 3ajaBaTb BEKTOP

BO3AeNCTBYIA 38 NMpefenamm OpraHm3aLMoHHbIX FPaHinL,

number of features inherent in the organizations

operating in this area:

+ being close to the consumer, social
entrepreneurs can adapt their products,
services, business models to the expectations
and needs of customers more accurately and
in a more timely manner;
idea of the desired result — the “theory
of change”, which is the basis of every
organization in the field of social
entrepreneurship, determines the
development vector of the organization,
assumed to lead to the positive result, and
thus sets the amplitude of change;
the ability to “be big while staying small” —
the social entrepreneurs’ ability to create
systemic, large-scale social change, while
remaining micro and small in size, determines
the great potential of social enterprises to set
the vector of impact beyond organizational
boundaries.

4. PASBUTUE COTPYAHNYECTBA B PAMKAX 3KOCUCTEM
PasBunTVe COTpYAHMNYECTBa B paMKax 3KOCUCTEM MpUobpeTaeT BCe
bonee BaxHOe 3HaueHVe B MMpe O13Heca. [1opor conepHUYecTBO
Ha PbIHKE 4acTo CBA33aHO He CTO/BKO C PAa3HO0OPasMeM LIEHHOCTHBIX
NPELNOXEHUIA, CKOMTBKO C MOUCKOM HOBbIX MyTen COTpyAHUYECTBa
1 B3aNMOAENCTBUA. Kak OTMeYatoT aBTopbI CTaTb «Ciia SKOCUCTEMbI»,

«pacTeT YUMo cueHapmes, B KOTOPLIX OTAe/bHaA KOMMaHWg yxe He

BbICTyMaeT He3aBUCMbIM CTPATErMUYECKMIM aKTOPOM: ee yCrex 3aBncuT

OT COTPYAHNYECTBa C ApYrmMu GrpMamim B SKOCKCTEME, OXBATbIBALO-

LLIe HECKONIBKO CEKTOPOB PbIHKa», OCHOBHOW MPUUNHOK 3TOMY CITYXXUT

pacTyLLlee BAUAHME 3KOCUCTEM, CBA3AHHOE «C TPEeMS CTPYKTYPHbIMU

CABUraMyi B 5KOHOMVIKE: OTKa30M OT PAZa MPaBOBbIX rapaHTUl, pasmbl-

BaHMEM IPaHNL, MEXY MPOAYKTaMU U YCIYraMu 11 TEXHONOTUYECKO

PeBOOLIMEN B OBCNYXNBaHUW KNNEHTOBY. TaK, «MblLUNEHVE B KaTe-

rOpUAX 3KOCKCTEM MOMOXET OTBETUTb Ha MATb KNHOYEBbIX BOMPO-

COB: MOXeTe /I Bbl MOMOYb APYrM G1pMam B CO3AaHUM LEHHOCTU?

Kakyro ponb Bam cegyeT urpatb? Kakimm OMXHbI ObITb YCI0BUSA BXO-

Aa B 3kocucTemy? CnoCobHb! IV Bbl alanTUPOBaThLCA K 3KOCUCTeMe?

CKONBKMMM 3KOCCTEMaMM BaM CTOUT yNpaBnsaTe?» (Akobugec, 2020).
CoumanbHble MPeAnPUATISA OObIYHO ABNAIOTCA aKTUBHBLIMM YYaCT-

HMKaMV SKOCKCTEM, YTO MOBbLILIGET 1X YCTOMUYNBOCTL B TYPOY/IEHTHbIE

BpemeHa, CO34aeT YCN0BUA ANS CO3[aHUA CUCTEMHbBIX MPeobpaso-

BaHWM, OTKPbIBAET BO3MOXHOCTH, CBA3aHHbIE C JOCTYMNOM K Heob-

XOAMMbIM pecypcam v kKomneTeHumnam. OCOBEHHOCTH COLManbHbIX

NPeAnpuATUN C TOUKM 3DEHUA PA3BUTUA COTPYAHWNYECTBA B PaMKax

3KOCUCTEM, MPEexXAe BCero, CBA3aHbI C TeM, YTO:

+ couvanbHble MPeAnPUATAA B BbICOKOW CTEMEHN 3aBNCKMbI OT 3/1e-
MEHTOB 3KOCNCTEMbI — 3TO, C OJHOW CTOPOHBbI, CO3AaeT PAJ Orpa-
HUYEHWI, C APYrOM CTOPOHBI, B3aUMHasA 3aBNCMOCTb BHYTPY
IKOCUCTEMBI YKPENAeT CBA3W, AeNaeT UX 0COBeHHbIMU, CIOXHO
BOCMPOU3BOANMBIMU;

4. DEVELOPING COOPERATION
WITHIN ECOSYSTEMS
Developing cooperation within ecosystems is
becoming increasingly important in the business
world. At times, competition in the marketplace
is often not so much about a variety of value
propositions as it is about finding new ways to
cooperate and collaborate. As the authors of “In
the Ecosystem Economy, What's Your Strategy?”
note, “In many contexts, the firm is no longer an
independent strategic actor. Its success depends
on collaboration with other firms in a designed
ecosystem spanning multiple sectors.” The main
reason is the growing influence of ecosystems
associated with “three big structural changes in
our economy: ... an unprecedented rollback of
regulations protecting firms, a blurring of the
separation between products and services, and
technology that is revolutionizing how firms
can serve their customers.” The author says,

“an ecosystem-focused framework needs to
answer five questions: Can you help other firms
create value? What role should you play? What
should the terms for participation be? Can your
organization adapt? How many ecosystems should
you manage?” (Jacobides, 2019).

Social enterprises are usually active
participants in ecosystems, which increases
their resilience in turbulent times, creates the
conditions for creating systemic change, and
opens up opportunities related to access to
necessary resources and competencies. The
peculiarities of social enterprises in terms of the
development of cooperation within ecosystems
are primarily related to the following facts:

social enterprises are highly dependent on

elements of the ecosystem — this, on the one

hand, creates a number of constraints, but on

the other hand, the mutual dependence within
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* CMOCOBHOCTL COLManbHbIX MPeAnpuHMMaTEeNel ObiTb HacTbro
HeCKONbKIX 3KOCKCTEM MOBbILLAET «MPOHVIKHOBEHVIE» peLleHNi
couraneHbIX NPeAnpUHMMaTeNnen Ha PasHble YPOBHW CO3AaHMA
00LLeCTBEHHOr0 61ara, yCUAMBAaeT YHNKaNbHOCTb CO3aBaeMblX
coumanbHbIMM MPEANPUATUAMYN PeLLIeHNA 1 BU3HeC-Moaenel.
MoABOASA UTOT PACCYXAEHNA, XOTeNOCh Obl CAenaTb akLUeHT Ha

TOM, YTO 3QPEKTUBHbBIE UHCTPYMEHTLI, MPVIMEHAEMbIE CErOAHSA TPaaN-

LUMOHHbBIMK O13HEC-0PraHn3aLamMm, He NPOCTO ABNAIOTCA pe/leBaH-

THBIMW ANA COLMANBHOTO NPEANPUHAMATENBCTBA, HO U O/KHbI ObITh

LUMPOKO BOCTPEHOBAHLI U MPUMEHKMbI B 3TOV chepe B CBA3M CO Cre-

LUONKON 11 OCOBEHHOCTAMY OpraHV3aLmi, KOTOpble OMMCaHbI BbILLE.

the ecosystem strengthens the connections,

makes them special and hard to reproduce;

the ability to be part of multiple ecosystems
increases the “penetration” of social
entrepreneurs’ solutions to different levels of
public good creation, enhances the uniqueness
of the solutions and business models created
by social enterprises.

To summarize, | would like to emphasize that the
effective tools used today by traditional business
organizations are not just relevant for social
entrepreneurship, but should be widely demanded
and applicable in this area due to the specifics and
characteristics of the organizations described above.

PE3Y/IbTATbI UICCNEAOBAHKSA NOBEAEHA OPTAHU3ALINN

C BbICOKV/IM YPOBHEM COLVIA/IbHOIO BO3AENCTBUA

B YC/ZTOBUAX VUCA

BeccnopHo, naHaemma COVID-19 cTana cepbesHblM BbI30BOM He TO/b-
KO AnA OB6LLEeCTBa, HO U ANA OPraH13aLUni 1 rocyaapcTs. Bpemsa natx-
LEeMUNN XapakTepusyeTcd BbICOKOW CTEMeHbO HeonpeaeneHHoCTy,
HempeaCKasyeMoCT HaCTYMIeHNS W Pa3BUTUA COOLITUIA, MacLLTab-
HOCTbHO BO3AEUCTBNA Ha BCe chepbl COLMANbLHON 1 SKOHOMUYECKO
XWU3HW Nt0AeN. V1 B13HEC, 1 HeKOMMepYeckre OpraHmn3aLn okasanuch
B HOBbIX peanvdx, rae NpUHATYE peLleHnii 0 JaNbHenWwemM pasButnm
HeobX0AMMO BbINO MPUHUMATE BBICTPO, CIAXKEHHO BHYTPW KOMAaHAbI,
He 3Had NOCNeACTBUIN 1 BEPOATHOCTI HACTyrIeHUa npeanonarae-
MbIX CODBITNN,

LleHTp moafaepxku coumanbHbIX MHHOBaUMin Impact Hub Moscow
COBMECTHO C y4YeHbIMK Beicliel wkonel meHeaxmeHTta CM6ry n Mac-
CauyCeTCcKoro yHnsepcnTeTa B nepmog ¢ noHa 2020 roga no AHBapb
2021 roga nposenn nccnefosaHne «ColmanbHoe NpeanpruHMMaTeb-
CTBO B 3MOXY NaHAemMnn». Ero uenb — BbIABUTL VM3MEeHeH s, NMpon30-
Wweawmne B chepe BO Bpemsa naHaemun COVID-19. Ocoboe BHUMaHMe
nccnegoBaTenu yaennav UHHOBaUVaM U cTpaTeram, KOTopble NmoMor-
NN OPraHn3aLmVaM NepexnTb KPrsunc.

BOMBLUMHCTBO POCCUMCKUX COLManbHbIX NPeAnpUATUA, Npn-
HABLUMX y4acTUe B UCCNe[0BaHMM, OTHOCATCA K MaloMy OU3He-
cy (12%) 1 Mykpobur3Hecy (82%). O6LLMIA BO3PACT KOMMAHWNA paseH
5-6 rofaMm — K Ha4any naHAemMun oHM HaxoAUNNCL Ha CTaAnaX pas-
BUTVA 1 POCTa.

B nccnefoBaHny NpyHANM yyacTvie coumanbHbie Mpeanpratis
BHE 3aBVICMMOCTW OT OPraHm3aLmMoHHO-NPaBoBoN GopMbl. Bce opra-
HM3aLMN-PECNOHAEHTEI ObIIV Pa3AeNneHbl Ha TPY T1Ma B 3aBUCMOCTH
OT OCHOBHOIO CMOCO6a NOMyYeHUA JOXOAA: «KOMMEPYECKME», <HEKOM-
Mepuyeckmne» 1 «rmbpuaHble» opraHmsaummn. bonbluaa 4acTe 40X04a
«KOMMEPYECKMX» OPraHmn3aumnii opmMmnpyeTca 3a cHeT Npoaaxn 1x
TOBaAPOB W YCNYT, «HEKOMMEPYECKUX» — 33 CHET BHELUHUX NCTOYHU-
KOB QUHAHCUPOBaHNA (TPaHTOB, MOXEPTBOBAHWIA), B TO BPEMSA Kak
KOMMaHW «rMBPUAHOMO» TUMa COBMELLANT 4OX04 OT MPOAaxXy TOBa-
POB M YCNYr C MOXEPTBOBAHNAMMW U FPAHTaMU.

NcecnepgoBaHme «CoumanbHOe MpeanpuHUMaTensCcTBO B 3M0-
Xy MaHAemun» Mo3BOAUIO CreunanncTtam BbIABUTb HECKObKO

RESULTS OF A STUDY OF THE BEHAVIOR OF
ORGANIZATIONS WITH A HIGH LEVEL OF
SOCIAL IMPACT IN THE VUCA ENVIRONMENT

Undoubtedly, the COVID-19 pandemic has
become a major challenge not only for the
society, but also for organizations and states.
Pandemic times are associated with uncertainty,
unpredictability of the onset and development
of events, and the scale of their impact on all
areas of social and economic life of people. Both
businesses and nonprofit organizations found
themselves in a new paradigm, where decisions
about further development had to be made
quickly, coherently within the team, without
knowing the consequences and the probability of
occurrence of anticipated events.

The Impact Hub Moscow Social Innovation
Support Center, together with scientists from the
Graduate School of Management at St. Petersburg
State University and the University of Massachusetts,
conducted a study, “Social Entrepreneurship in the
Age of the Pandemic,” from June 2020 to January
2021. The goal of the study was to identify the
changes that occurred in the sector during the
COVID-19 pandemic. The researchers paid special
attention to innovations and strategies that helped
organizations survive the crisis.

The majority of Russian social enterprises
participating in the study were small businesses
(12%) and microbusinesses (82%). The overall
age of the companies was 5-6 years — when the
pandemic started, they were in the development
and growth stages.

Social enterprises of all organizational and
legal forms took part in the study. All respondent
organizations were divided into three types,
depending on the main method of income
generation: “commercial,” “non-profit,” and “hybrid”
organizations. Most of the revenue of “commercial”
organizations came from the sale of their goods
and services, while “non-profit” organizations
derive most of their income from external funding
sources (such as grants, donations). Finally,

“hybrid” companies combine income from the sale
of goods and services with donations and grants.

The study “Social Entrepreneurship in the
Age of the Pandemic” helped experts identify
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PucyHok 1. Feorpadunueckmii oxeat coupmanbHbIX NpeanpuaTnii (%)

Figure 1. Geographic coverage of social enterprises(%)
Ao naHaemuwm (2o anpena 2020 roga) cenyac
pre-pandemic (before April 2020) today
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KNOYeBbIX TEHAEHUWIA, KOTOPbIe YKa3blBakOT Ha TO, YTO MHOrve
coumanbHble NpeAnpuHUMAaTEN CMOTN He MPOCTO BbICTOATh B 3TO
HEenpoCTOe BPeMs, HO U MCMOAb30BaTh BbI30BbI BHELLUHeN cpefbl Kak
NCTOYHVIKM BO3MOXHOCTEN AR CBOVX OpraHuv3aLmnia. Tak, BO Bpe-
M naHAeMun 74% «KoMMepyecknx» 1 61% «rnbpuaHbIX» KOMMaHN
YAAN0Ch He MPOCTO COXPAaHNTbL, HO 1 YBENVUYNTL AOXO/ OT CO6CTBEH-
HbIX MPOAAX.

MaHaemMnsa okasana BAMsSHME Ha reorpaduyeckoe pacluvpeHne
opraHMsauui, o yem coobunm 50% pecnoHAeHToB. 10 MHEeHMIo
60NbLUMHCTBA OMPOLLEHHbIX, Ha MOACOHbBIA POCT MOBANSA OHNANH-
bopmaT paboTbl (78% pecnoHAEHTOB 13 OTBETUBLLNX «a43» Ha BOMPOC —
«MPOM30LLINO U reorpadryeckoe paclumpeHue Balwero brnsHeca?»)
(C™m. pucyHok 1).

MaHAeMns B LLeIOM yBeUUnIa KONMYECTBO BHEAPSEMbIX MHHOBA-
uniA. 53% couraneHbIX NpegnpuHUMaTeneit NPeacTaBuan NPOAyKThI,
KOTOpbIe CTaNn HOBAaTOPCKUMU A5 X KOMMAHWIA 1 ANA PbIHKA B LIE/IOM.

ElLle OHM BaXHbIM aCMeKTOM, KOTOPbIV OTpaxaeT CTabuNbHOCTb
[LEATENBHOCTU OPraHm3aL/i, KACAeTCA COXPaHEH NS YACIEHHOCTU Nep-
COHana. B 6bonbLunHCTBE opraHuaynin (B 85%) 4cneHHOCTb MepcoHa-
Na b0 0CTanachb NpPexHen, MMbo Aaxe BbIPOCIa. B nyyLuern nosnuymm
MO COXPaHEHNIO YUCIEHHOCTY MePCOHaNa 0Kasaancb OpraHm3aumy,
KOTOpble PaboTaroT Ha «TMBPUAHOM» NN MPEUMYLLIECTBEHHO BHeLL-
HeM QUHAHCMPOBAHWUN («<HEKOMMEepPYeCKe» OpraHmu3aLmn).

several key trends indicating that many social
entrepreneurs had not only been able to
withstand these difficult times, but also to turn the
challenges of the environment into opportunities
for their organizations. Thus, during the pandemic,
74% of “commercial” and 61% of “hybrid”
companies managed not only to maintain but also
increase their sales revenues.

The pandemic impacted the geographic
expansion of organizations, as reported by 50%
of the respondents. The majority of respondents
said their growth was influenced by the online
work format (78% of the respondents of those
who answered “yes" to the question — “Has your
business experienced a geographic expansion?”)
(See Figure 1).

The pandemic generally increased the number
of innovations being introduced. 53% of the social
entrepreneurs presented products that were
groundbreaking for their companies and for the
market as a whole.

Another important aspect that reflects the
stability of organizations relates to maintaining
the number of employees. In most organizations
(85%) the number of staff either remained the
same or even increased. Organizations that
operate on “hybrid” or predominantly external
funding (“non-profit” organizations) were in the
best position to retain headcount.
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B Lienom, MOXHO OTMETUTb, YTO KapTuHa Cpeaun TeX, KTO y4acTBO-
Ba/l B OMNpOCe, 04eHb No3ntneHasn. CoumanbHbIM NPeanpuHMaTensm
YAANOCh COXPAHWUTL CBOW NO3ULMM MO BONLLUNHCTBY KPUTNYECKM BaX-
HbIX GaKTOPOB, @ HEKOTOPLIM Aaxe YNyulLnTb nokasateny. OaHako,
KOHEYHO, HEOOXOAMMO CKa3aTb 06 OrpaHNYeHun NCCNef0BaHMA, OTHO-
CALLEMYCS K «3QDEKTY BbIXUBLLIErO», HBIMI CIOBaMM, B OMpoce npu-
HSAN yYacTe NperMyLLEeCTBEHHO Te OpraHm3aLmm, KoTopble nepe-
XU KPUSUCHBIA NepUO 1 MPOAOIKUAN CBOK AeATeNbHOCTb. Ho,
HECMOTPS Ha 3TO OrPaHUYEHME, KOHEYHO, BaXHbIM SBNAETCH BOMPOC
O TOM, KaKune CTpaTernn 1crnoab3oBani Te colanbHble NpeanpuHu-
MaTenu, KOTOPbIM YAan0oCk CPaBUTLCA C BbI3OBaMU TypOYNeHTHOrO
nepuroza.

B pamkax nccnesoBaHud 6binv BblAeNEHbl TPV HANPAaBAEH NS CTPa-
Ternin, 0ObeANHALLMX HAOOP KOHKPETHbBIX CTPaTernyecknx AeNCTBuA:
+ Crpateruv nosbileHnUs 3GGeKTUBHOCTY (Yy4yLlleHWe CyLLeCTBY -

LUVX MPOAYKTOB; NOBbILIEHE NPOGEeCCUOHANbHbIX KOMMETEHL

KOMaHZbl; COXpaHeHue 1 3aLmTa no3numnm, KoTopble OpraHisa-

LM 3aHMMana 4o Havana naHgemunu; ontummsaumns brnsHec-npo-

LLeCCoB; ONTUMU3aLIMA CTPYKTYPbI 3aTPaT; Y/ydLUeHne Cnocobos

[L0CTaBKM TOBapPOB/YCNYr);

+ Crparterum pocTa (Co3faHne coBepLUEHHO HOBbIX MPOAYKTOB;
BbIXO Ha HOBble CerMeHTbl baarononyyatenen; paspaboTtka
HOBOW GOPMaNbHOV CTpaTerny PasBUTVIA OPraHn3aLnm; BeIXOA Ha
HOBble CerMeHThbl MoKynaTenen NpoayKUMY; CO3aHne KNMeHTCkmnx
CepBL1COB; MOWNCK AOMONHNTENBbHBIX UCTOYHMKOB [OX0A3; CO3/a-
HV1e HOBBIX CNOCOBOB AOCTaBKM MPOAYKTOB; 3KCMaHCKsA B HOBbIE
ropofa v pernoHsbl; 3amnyck OHNaMH-NMPOAAX; 3anyck HOBbIX Lnd-
POBbIX MPOAYKTOB; MPUObpeTeHVe HOBbIX akTVBOB; 3aMycK Lnd-
POBbIX BEPCUN CYLLECTBYHOLLMX MPOLYKTOB);

+ Pa3Butve B3aMMOAENCTBNSA CO CTeNKXONAepamn (MpusaedeHne
HOBbIX MapTHEPOB; PaclUMpeHVe KOMaHAbI; MpYBAeYeHe HeKOM-
MepUeckoro GrHaHCMPOBaHVA; 0bbeaVHeH e C APYTUMU COLM-
aANbHBIMU NPeANPUHUMaTENAMN; NMPUBNEYEHVEe HOBbIX MOCTaB-
LLVKOB; B3aNMOAENCTBME C OpraHaMu rocyAapCTBeHHON BNacTy;
npuBaeYeHVe NHBECTULIN).

CornacHo pesynbTaTtam 1UCCNefoBaHWA, Hanbonee BOCTpebo-
BaHHbIE 1 yCreLlHble CTpaTernn CoumanbHblX NpeanpuHMaTene
B MaHAEMUIO ObIV HanpaBieHbl Ha MoBblLeHVe 3OEeKTNBHOCTY,
0CODEHHO — YyYLLUEHMe CyLLeCTBYHOLLX MPOAYKTOB, MOBbILLEHNe
NPOdEeCCNOHANBHBIX KOMMETEHUMIA KOMaHAbI, ONTUMU3aLMSA B13HeC-
npoueccoB. B MeHblLen cTeneHn 6bi1m BOCTPeOOBaHbI CTpaTernm
POCTa 1 B3aUMOZLEMCTBNS CO CTelikxonaepamun. OAHako cpeau cTpate-
MM POCTa NOMYyNAPHbLIMU BbIIW: CO34aHMe COBEPLUEHHO HOBbIX MPO-
[lYKTOB; BbIXO/, HA HOBble CermMeHThl ba1arononyyarteneii; paspaboTka
HOBOW QOPManbHOW CTPaTernmn pasBUTNS OpraH3aLin; BbIXO Ha
HOBble CerMeHTbl MokynaTenen Npogykumy. Cpean ctpaTerui, Hanpas-
NeHHbIX Ha BbICTPaVIBaHWE B3aNMOAENCTBISA CO CTEMKXONAEPaMU, OCO-
60 BOCTPebOBaHbI: MpUBAEYEeHMe HOBbLIX MAapTHEPOB; paclUVpeHme
KOMaHAbl; 06beAnHeHVe C ApyruMy CoLManbHbIMU NpeanpuHMaTe-
naMu (CM. prcyHoK 2).

Overall, it can be noted that the overall
picture among those who participated in the
survey is quite positive. Social entrepreneurs
have been able to maintain their positions
on most critical factors, and some have even
improved their performance. However, it is also
necessary to mention the limitation of the study
related to the “survivor effect”; in other words,
the survey involved mainly those organizations
that survived the crisis period and continued
their activities. But despite this limitation, the
important question, of course, is what strategies
were used by those social entrepreneurs who
had been able to cope with the challenges of a
turbulent period.

The study highlighted three types of strategies,
each packing a set of specific strategic actions:

Strategies to improve efficiency (improving

existing products; improving the professional

competencies of the team; maintaining and
protecting the positions achieved before the
pandemic; optimizing business processes;
optimizing the cost structure; improving the
way goods/services are delivered);

Growth strategies (creating brand new

products; reaching new beneficiary segments;

developing a new formal development
strategy for the organization; entering

new product customer segments; creating

customer services; locating additional

revenue sources; creating new ways to
deliver products; expanding into new

cities and regions; launching online sales;

launching new digital products; acquiring new

assets; launching digital versions of existing
products);

Development of interaction with stakeholders

(attracting new partners; expanding the team;

attracting non-profit funding; association with

other social entrepreneurs; attracting new
suppliers; interaction with public authorities;
attracting investment).

According to the study, the most popular and
successful strategies of social entrepreneurs in
the pandemic were aimed at improving efficiency,
namely: improving existing products, improving
the professional competencies of the team;
optimizing business processes. Growth strategies
and interaction with stakeholders were also in
demand, albeit to a lesser degree. The most
popular directions among the growth strategies,
however, were: creating brand new products;
reaching new beneficiary segments; developing
a new formal development strategy for the
organization; and reaching new product customer
segments. Among the strategies aimed at
building interaction with stakeholders, particularly
demanded ones included: attracting new partners;
expanding the team; and teaming up with other
social entrepreneurs (See Figure 2).

Thus, we can conclude that despite the high
level of uncertainty, variability and unpredictable
environment caused by the COVID-19 pandemic,
social entrepreneurs have been able to adapt,




80  MO3UTUBHbLIE N3SMEHEHWA

PucyHok 2. CTpaTerum coumanbHbIX NpegnpuHuMaTeneil B nepmog naHaemMmum
Figure 2. Social Entrepreneurs’ Strategies during the Pandemic

He sBnanock Lensio . CoBceMm He ycreLHo Moka paHo rosopuTb 06 ycrexe, [loBONbHO ycreLHo
Was not a goal Not at all successful Mbl BCE eLlie B mpouecce Quite successful

Too early to talk about success,

still in process

CTpaTervm YNnyuLUeHNe CyLLIeCTBYHOLMX MPOAYKTOB 6% 26%

3¢¢EKTV|BHOCTV| Improving existing products

Efﬂciency Strategy MoBbileHVe NPOGECCOHANBHBIX KOMMETEHLNIA KOMaHAb! 8% 26%
Improving the team’s professional competencies

CoxpaHeHvie 1 3aLlyyTa NO3MLWIA, KOTOpble OpraHK3aLus 3aH1Mana 4o Hayana naHaemun 17% 15%
Preserving and protecting the positions held by the organization prior to the pandemic

OnNTMU3aLyIs 6U3HEC-MPOLLECCOB 35%
Optimizing business processes 9

YnyulleHne TeXHONOrNyeckx NpoLeccos 28%
Improving production processes

OnTUMM3aLVsa CTPYKTYpbI 3aTpaT 28%
Optimizing the cost structure 9

YnyullieHe cnoco60B A0CTaBKU TOBAPOB/yCyr
Improving ways to deliver goods/services

23%

CTpaTeerﬂ pocTa Co3/iaHue COBEPLLIEHHO HOBbIX MPOAYKTOB/YCayr
Growth Strategy Creating completely new products/services
BbIX0/, Ha HOBbIE CerMeHTbI 6narononyyareneii

Reaching new segments of beneficiaries

22%

PaspaboTka HOBOVi GpopManbHOI CTpaTernn passuTUs opraHu3aLmmn
Designing a new formal organizational development strategy

32%

BbIX0/ Ha HOBbIE CErMeHTbI MoKynaTeneli NPoAykUmMm (eCNV OTINYAKOTCA OT 6aarononyyareneil)
Reaching new segments of product buyers (if different from beneficiaries)

25%

Co3/;aHu1e HOBbIX KNIMEHTCKIX CEPBICOB
Creating new services for the clients

23%

MOVCK AO0NONHNTENBHBIX UCTOYHUKOB 0XO0A], KOTOPbIE MOAAEPXMBAOT OCHOBHYIO JeATENbHOCTL
Locating additional sources of income to support the core business

24%

Co3/aHune HOBbIX CNOCOBOB AOCTaBKM TOBapOB/yCNyr
Creating new ways to deliver goods/services

23%

KCNaHCKA B HOBbIE FOPOAA U PETVOHbI
0 0, 0,
Expanding into new cities and regions 11% 24% 19%

3anyck OHNanH-NpoAax
Launching online sales

17% 23% 18%

3anycKk HOBbIX LGPOBbIX MPOAYKTOB
Launching new digital products 0

Mpro6peTeHne HOBbIX aKTUBOB 0
Acquiring new assets 1%

Q

X
I

J

3anyck UyppPOBbLIX BEPCUIA CYLLIECTBYIOLLVX MPOAYKTOB o
Launching digital versions of existing products 20%

Crenikxonaepsbl MpriBneYyeHne HOBbIX NapTHEPOB o
Stakeholdeﬂs P Engaging new partners 27%
PacluvpeHvie KomaHabl

Expanding the team

10% 13%

MpuBneyeHne HeKOMMEPYECKoro GprHaHCMPOBaHMA
Raising non-profit funding

22% 15%

O6BeanHeHIe C APYrMI COLMaNbHBIMY MPeANPUHIMATENSMI
Teaming up with other social entrepreneurs

22% 27% 23%

MprBneyeHie HOBbIX MNOCTABLUMKOB
Engaging new suppliers

14% 11% 20%

B3avMoZelicTBe C OpraHamu BAACTU ANS MPOABVXXEHUS 3aKOHOAATE/IbHbIX MHULMATVB 0 o
Interacting with the authorities to promote legislative initiatives % 14% %

* /13 061e20 YUCIQ ONPOLUEHHbIX. MR EAEISHR M ESET )
w p : Raising investment 30% 16% 6%

* Of the total number of respondents.

Tak, MOXHO CAenaTb BbIBOA O TOM, YTO, HECMOTPS Ha BbICOKNY to turn challenges into opportunities — not

YPOBEHb HEOMPEeAENEHHOCTI, U3MEHUNBOCTY 1 HEMpeaCkasyemMocTy  Only to get toiethe”_o %Pf__tf‘.milze ‘bUS"”ESS |
o o o ~ processes and costs in difficult times, but also

BHeLUHeln cpefbl, Bbi3BaHHOW naHaemuer COVID-19, coumansHble to develop new products, delivery methods,
I‘Ipe,LI,I‘IpI/IHI/IMaTeJ'II/I CMOT N aﬂ,aI‘ITI/IpOBaTbCﬂ, MCMOJ1b30BaThb Bbl30BbI build new partnerghipsl Of course, the sector
KaK «OKHO BO3MOXHOCTE» — He TOMIbKO CObpaThCs, UTODbI OMTMK-  representatives still have room to develop the

31POBATH BY3HEC-MPOLIECCHI, 3aTPaThI B CIOXHOE BPEMS], HO 11 paspa-  aPplication of the most effective strategies
discussed above, but we can already say with

60TaTh HOBbIE MPOAYKTbI, CNOCObLI AOCTaBKW, BEICTPOWTL HOBbIE MAP-  certainty that, despite the specifics of such

THepckne oTHoLeHUA. KoHeYHo, MpeAcTaBnTeNAM CeKTOPa eLlle eCTb,  organizations, primarily related to the need to
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KyAa pa3BuBaTbLCA B MpUMeHeHUn Hanbonee 3dekTnBHbIX CTpaTe-
MM, 06CyXZaeMblX BblLLe, HO YXKe MOXHO C yBEPEHHOCTLHO CKa3aTb,
YTO, HECMOTPSA Ha CNeumndUKy 4eATENBHOCTU TaKX OpraHn3aLmii, npe-
X/ BCEro, CBA3aHHYH C HEOOXOAMMOCTBIO CODMOAATE HanaHc mexay
CO3AaHVEM COLIMANBHOM 1 SKOHOMUYECKOM LIEHHOCTU, OHW CMOCOBHbI
YCMeLWHO BbIKMBaTb 1 pa3BMBaTbCsa B HempocToM VUCA-mupe. Bos-
MOXHO, 0OBACHEHE 3TOMY KPOETCS He TONbKO B CUbHOM Npeanpu-
HUMaTeNbCKOM AyXe, KOTOPbIV UM MPUCYLL, HO 1 B BbICOKOM YPOBHE

OTBETCTBEHHOCTN Nepes 6na ronony4arenamm.

P.S. Moka Bbl untanu a1y ctatbro, VUCA-Mup ellle 6onbLue npu-
6nu3mncs kK coctosHuio BANI: B (Brittle) — xpynkuia, A (Anxious) —
TpeBoxHbIM, N (Nonlinear) — HenvHernHbin, | (Incomprehensible) —
HEMOCTUXUMbBIN. DTO 3HAYUT, YTO UHCTPYMEHTHI YNpaBleHS
OpraHy3auvaMm BHOBb TPEOYHOT MepeoCMbIC/IEHNST B COOTBETCTBY

C HOBbIMW peaﬂl/lﬂl\/ll/lz.

CMNCOK UCTOYHNKOB
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Apad, tO., bypmucmposa, T. (2014) Cneyuguka busHec-modenel 8 coyuansHoM
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balance the creation of social and economic
value, they can successfully survive and develop
in the challenging VUCA world. This phenomenon
can likely be explained not only by their

strong entrepreneurial spirit but also by their
responsibility to their beneficiaries.

P.S. While you were reading this article, the
VUCA world has moved even closer to the state
of BANI: B (Brittle), A (Anxious), N (Nonlinear),

I (Incomprehensible). This means that the
organizational management tools once again
need to be rethought to match the new realities?.
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2 TepmuH VUCA 6bin npudymar 6osee 30 1em Ha3a0 3KOHOMUCMAamu YoppeHom 2 The term VUCA was coined over 30 years ago by

berHucom (Warren Bennis) u bepmoHom HaHycom (Burt Nanus). Sma koHyenyus
0OMUHUPOBA/A 8 0e1080M MUpe 8 meyeHue Noc1edHux 20 iem, m. K. Ompaxana
delicmaumensHoCcmMs 8 Nepuod «x0100HOU 80LHbI», delicmeumensHOCMe, CEA3AHHYHO
C U3MeHYUBOCMbI0, HEONPeOeeHHOCMbH0, CIONCHOCMbIO U 08YCMbICIEHHOCMbHO.
O0Hako 8 2016 200y [picemelic Kawuo (Jamais Cascio) npedcmagun Hogeduyro

U 06HOB/IEHHYH KOHYenyuto mupa — BANI.

lpoyumame o Heli nodpobHee MoxHO Ha PBK TpeHObl
(https.//trends.rbc.ru/trends/futurology/62866fde9a794701a4c38ae4).

economists Warren Bennis and Burt Nanus. This
concept has dominated the business world for

the past 20 years because it reflected the reality
of the Cold War, a reality of volatility, uncertainty,
complexity and ambiguity. In 2016, however,
Jamais Cascio introduced the latest and updated
concept of the world — BANI. Read more on RBC
Trends (https.//trends.rbc.ru/trends/futurology/628
66fde9a794701a4c38aed).




New Life of the Publishing Project

“Catalog “Social Entrepreneurship of Russia”

3auem Mbl € 2014 roga cobrpaem npumeps,

KeNCbl 1 0630pPbI COLMANBHbBIX MPEeANPUATURA,
He3aBMCUMO OT X GOPMbI COBCTBEHHOCTU U Chepbl
LAEeATeNbHOCT? Mbl BUAMM, KaK U3 MOYTY HE3aMETHbIX
Ha YpOBHe CTaTUCTVK 1 pacyeTos BBl nocteneHHo
PaCTyT HOBbIE 3/1EMEHTbI 3KOHOMUKK. Of4Ha U3 X
XapaKkTepHbIX YepT — OTKPLITOCTb K KOOMepaLmm

1 y3HaBaHUo Apyr Apyra. VIMeHHO 3Ta YepTa Bbl3Basa
LIenHyro nocief0BaTelbHOCTb CTUMYIUPYHOLLLErO
3aKOHOZAaTeNIbCTBA B OAHOW V3 CamblX NepesoBbIX
3KOHOMWK MMpa — B Pecnybnnke Kopes, korga ot
3akOHa 0 COLManbHOM MpearnpUHIMaTeNbCTBE CTal
BO3MOXeH Mepexos K 60/1ee LWPOKOMY 3aKOHY

O CoUManbHOM KoonepaLmn 1 3aTeM K 3aKoHy

0 COLManbHOM 3KOHOMIKE.

We have been collecting examples, cases
studies and reviews of social enterprises,
regardless of their form of ownership or field
of activity, since 2014. Why? Because we can
see how these phenomena, virtually invisible
at the statistics and GDP calculations level,
are gradually developing into new elements
of the economy. One of their key traits is
eagerness to cooperate and get to know each
other. It was this trait that triggered a chain of
enabling legislation in one of the world's most
advanced economies, the Republic of Korea,
making it possible to move from the law on
social enterprises to a broader legislation on
social cooperation and then to a law on social
economy.




CoumanbHble NpeanpUATUA M3HaYaNbHO U NOTEHLUMaNbHO FOTOBATCA
BbICTPaVBaTb 3KOCUCTEMbI MO3UTVBHbLIX V3MEHEHWIA, KOraa Ana 3Toro
npuaet Bpems. OHW CO34ar0T COBOKYNHOCTb MPEeANpUaTU U CoobLLe-
CTBa, KOTOPble ABNATCA YaCTbH eANHON CUCTeMbl, paboTatoLlel Haj
CO3NAAHMEM U CO3LaHVEM YeN0BEKO-OPUEHTPOBAHHOM COLManbHOM
SKOHOMVIKM.

B kaxaoM Homepe XXypHana «[103UTUBHbIE U3MEHEHNS» Mbl MPOAOS-
XaeM paboTy, HauaTyto B MEPUOA M34aHNS exeroaHoro katanora «Coum-
anbHOE NPeAnpUYHNMATENBCTBO PocCy. Mbl MPeACTaBAAEM YMTaTeNto
N UCCNeAoBaTENtO MPEANPUATAS, 0bbeAnHsIOLLe B cebe xapakTepu-
CTUKM ABYX CYObEKTOB MPEXHMX SKOHOMNYECKNX OTHOLLIEHUI — HEKOM-
MepYeckoro 1 KOMMepYeckoro. 3To 0bbeanHeHMEe MO3BONSET CO34aBaThb
NpeanpUaTUS-HOCUTENN MO3UTUBHBIX MoJenel byaylero — coumanbs-
Hble NpeanpPUATAS. A OHM B CBOK OYepeb CO3A4atoT, BHeAPSAOT U pac-
MPOCTPAHAIOT CBOW OMbIT M NPaKTVKy pelleHnin Ha Bce oTpacau. [nas-
Hoe cellyac — BUAETb 1X VIMEHHO Kak ApaliBepoB OyayLLero, 1 mo3Tomy
K/IHOUeBOW KpUTEpUI 0TOOPA ANS COLMaNbHLIX MPeAnpUaTIA B XXypHan —
Hau4Me faHHbIX 06 OLIEHKe COLManbHOro sdpdekTa 1 CoLUManbHOro Bo3-
[eNCTBUS Ha U3MEHEHVIA B XN3HK COOOLLECTB 1 0OLLeCTBa B Lie/IOM.

Vladimir Vainer
Director of Positive Changes
Factory

Bnagmnmwup BaliHep
Aupexmop «Pabpuku
No3UMuUBHsIX U3MeHeHuUl»

Social enterprises are potentially positioned from
the start to build ecosystems of positive changes
when the time comes to do so. They develop a
set of businesses and communities that form part
of a unified system working to create and build a
human-centered social economy.

In each issue of the Positive Changes
Journal, we continue the work that started with
the publication of the annual catalog “Social
Entrepreneurship in Russia.” We introduce our
readers and researchers to the enterprises
combining properties of two traditional economic
agents — non-profits and commercial entities.
This combination makes it possible to create
entities carrying positive change models of
the future — social enterprises. These, in turn,
create, implement and share their experience
and practical solutions over all industries. The
key today is to view them precisely as drivers
of the future, and so the main criteria for social
enterprises to be featured in the Journal is to have
data on the assessment of social effect and social
impact on the life of the community and the public
in general.
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O6pa3oBaTesibHasgs KOMNaHUA «IMO»

MIHTennekTyansHbl HOBaTOPCKUIA MPOAYKT KOMMaHNN —
CcouUManbHbI aBTOPCKNIM MPOoeKT «340poBoe I O

EGO Educational Company

The Company's Intellectual Innovation Product

s the Healthy EGO Original Social Project

KAYECTBEHHOE
OBPA30BAHHE

1]

XOPOLLEE 3/10POBbE

W BJIATONOANY4HUE 11 3KOHOMMYECKHIA MHTEPECAX
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&

J0CTOMHASA PABOTA 17 MAPTHEPCTBO B

POCT YCTOHYMBOTO PASBUTUA
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KyNbTypHO-NPOCBETUTENBCKNIA MHTEPAKTUBHbIN
offline-kypc, HaNpPaBAeHHbI Ha NHTENNEKTYaIbHYH
MCUXONOMMYECKYH MOMOLL MPEACTaBUTENAM
COLMaNbHO He3aLLMLLIEHHbIX KaTeropuin HaceneHus:
aJKO- I HApPKO3aBUCMBIE AN, HAXOAALLMECH

Ha peabunuTaumn, B rnybokon Aenpeccum

M Pa304apoOBaHUK, a TaKkxe AeTU C OMbITOM CUPOTCTBA
N AeTN C UHBaNMAHOCTBIO. Llenb kypca — fyxoBHOe
Pa3BUTHE, OOPETEHE HABLIKOB YBEPEHHO
APryMEHTVPOBAHHOWM pPeym, CHATME MCUXONOTNYECKMX
HapbepoB nepes nyoankow, 3apoxaeHme

MHTepeca K ITepaType 1 NCTOpUK, yKpenieHue
MNaTPUNOTNYECKIX YyBCTB, POPMMPOBaHME CTPEMAEHNS
K CaMopeanm3aLyin, 340pOBbIX MHTEPECOB B XXM3HW.

An interactive offline cultural and edu-
cational course, aimed at intellectual
psychological help to representatives
of socially unprotected categories of
population: alcohol and drug addicts,
people in rehabilitation, in deep de-
pression and frustration, as well as
orphaned children and children with
disabilities. The course promotes spiri-
tual development, acquisition of con-
fident reasoned speaking skills, re-
moves psychological barriers before
the audience, raises interest in litera-
ture and history, strengthens patriotic
feelings, and facilitates the desire for
self-realization, healthy interests in life.

PELLAEMAS MPOBJIEMA

3aBNCUMBbIE, HAXOAALLMECS Ha peabuinTaumm:

1. [loTeps MHTepeca K XV3HK, 0bLLEeCTBY, DOA3Hb NHOAEN, HeyBe-
pPeHHOCTL B cebe.

2. HapylweHvie MO3roBoi AeATelbHOCTH, KOTHUTVBHbIE U3MeHe-
HWS, KaK CNeaCTBMe — yTpaTa MHTepeca K YTeHUHO 1 06paso-
BaHWO B LIEJIOM, C/IOXHOCTW B MOUCKe cebst 1 CBOero MecTa
B OOLLECTBE, CMbICNA XU3HN.

3. Tlcuxonornyeckni bapbep npy nyeanyHoOM BbICTYMIEHNN,
COOPMUPOBABLUNICSA Ha GOHE HEeraTUBHbLIX COBBLITUM B X3HN
VAW ellle paHblue (B LWKOe UK By3e).

PROBLEM ADDRESSED

Addicts in rehabilitation:

1. Loss of interest in life and society, fear
of people, insecurity.

2. Impaired brain activity, cognitive changes,
as a consequence — loss of interest in
reading and education in general, difficulties
in finding themselves and their place in the
society, loss of meaning in life.

3. A psychological barrier to public speaking,
formed under the influence of negative
events in grown-up life or earlier, at school
or university.
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4. HepoCTaToK 3HaHWI, MOyYeHHbIX B LLKOJE, By3e, TPeOY oL 4. Lack of knowledge from the school or
HaBbIKOB CaMOOBPa30BaHNS, B Aa/bHeALLIeM — MOJHOLEHHOMN university, which requires self-education
skills, and complete self-realization in the
camopeanmsaumnu. future
5. ,ﬂ,e[‘lpeCCI/IBHoe, yI’HeTeHHoe COCTOAHME NTNYHOCTK, MacCBHaA 5. Depreggi\/e persona”ty state, passi\/e

XM3HEHHAaA MO3nunaA. position in life.
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[leT € ONbITOM CUPOTCTBA W AETW C UHBANNAHOCTbIO:

1. Pa3suTue 4eTCKoro N0rmyeckoro 1 acCoLMaTNBHOIO MblLLNEH NS,
Pa3BETBIEHHOMO MbILLIEHVA.

2. Tpobnemsl C pa3BUTUEM NAMATU N PEYBLIO, BOTHEHME, KOHY3
nepes ApyruMmn aeTbMU.

3. YnyyleHne HacTpOeH s OT YCrexoB B MOHWMaHNN 11MTepaTtypsl,
XNBOMUCK, YMEHUA MPOBOAUTL aHaNN3 1 CTPOUTL MbIC/b.

4. YBneyeHne CaMOMO3HaHWEM Yepes No3HaHMe AyXOBHbIX LIeHHO-
CTel 1 OCHOB XPUCTNAHCKOM MOpanu.

5. [laTproTnyeckoe BOCNUTaHVe Yepes ropAocTb 38 CBOUX COOTe-
YeCTBEHHMKOB — PYCCKMX KNACCUKOB.

6. dopmMmpoBaHMe LO0HOPON BOAM B BOMPOCE 3a00Tbl O PyCCKOW
npupoAe Yepes BOCMUTaHMe MoHBM 1 TPEMETHOrO OTHOLLEHWS
K Hel.

ORPHANED CHILDREN AND CHILDREN WITH
SPECIAL NEEDS:

1. Development of children’s logical and
associative thinking, radiant thinking.

2. Problems with memory and speech
development, anxiety, embarrassment in front of
other children.

3. Improved morale from successes in
understanding literature, painting, and the ability
to analyze and construct thought.

4. A passion for self-knowledge through
learning spiritual values and the foundations of
Christian morality.

5. Patriotic education through taking pride in
fellow countrymen — Russian classical authors.

6. Developing goodwill on the issue of caring
for the Russian nature by fostering love and a
reverent attitude toward it.

MCMOJ1Ib3YEMbBIE C[TOCOBbI PELUEHISA
OcHOBa Kypca — pycckas knaccmyeckas nurepatypa 1 GparMeHTapHo
NCTOPUA POCCUICKOrO 0bLLLeCTBa. ba3oBbin 610K BKAtOUAET 25 3aHs-
Ui mo 90 MUHYT B rpynnax He 6onee 20 yenosek. [poekT peanu-
3yeTCd Ha TeppUTOPUN peabunnTaumoHHOrO LIEHTPa AW AeTCKOro
AOMa/MpUOTa C 0653aTeIbHBIM KOHTPOIEM LUTATHBIX COTPYAHKOB
3a BbINOJHEHVIEM AOMALLHUX 3a4aHnii. Kypc npeanonaraet BCTpeyn
aBTOpa-BesyLlero co caywarenamm B GopmaTte TBOPYECKOro B3au-
MOZENCTBNS, apryMeHTNPOBaHHOM AMCKYCCUM C OMOPON Ha MoMyYeH-
HbIA MaTEPWaN U NTUYHBIN aHANN3 MPOYUTIHHOTO. ITO XKUBOW, NHTE-
PaKTNBHbIA MPOLECC 0bpeTeHVs HaBblKOB OPaTOPCKOro MacTepcTBa,
Pa3BUTUA NIOMNYECKOTO 1 aCCOLMATUBHOTO MbllUNeHns. BaxHas oco-
HEeHHOCTb Kypca — TOHKOe nepenieTeHvie rpyrnnoBoro u NHANBNAY-
aNbHOro GopmaTta C abCoNOTHBIM BOBNEUYEHEM B MPOLLECC Kaxao-
ro caywartend.
1. TloMOLLUb B MOATOTOBKE K YTEHWNHO MPOU3BEAEHNIA PYCCKUX KNac-
C1KOB, UX MOJIHOLEHHOIO aHanm3a.
2. Pa3BuTMe HaBBIKOB CaMOCTOATENIbHOW PaboThI.
3. MakcMmanbHoe BOB/IeYeHWe B peLleHye N0rMYeckmnx 3a4ay Ha
OCHOBE PYCCKOW KNacCcuku.
4. MakcmanbHaa cocpeoTOUEHHOCTb aBTOpa Kypca Ha NHAW-
BUAYaNbHbIX NPObAeMax YesoBeka 1 NOCTpoeHve paboThbl
C KaxAbIM MOC/1e MPUCTaNbHOIO N3yYeHLs ero CrnocobHOCTeN,
TaNaHTOB, OAAPEHHOCTU.
5. 3aHATMSA B ManbIX rpynnax C Lebro PackpenoLLeHns Kaxaoro
cnyLatens, obpeTeHusa 1 3akpenaeHs MM HaBbIKOB MybInyYHO-
O BbICTYMIEHUA U KOMPOPTHOIO BAaAEHNsA COBOW Ha nybunke,
MAFKOro HNBENVPOBAHWS MNCUXONOrYecKoro bapbepa.
PellieHre 3a4a4 3aN10XEHO B MPOrpamMmmy Kaxaowm Leneson ayan-
TOPUW C YYETOM BO3pacTa v cneumndnkmn npobnem. PekomeHayeTcs
ANA KaXA0W ayanTopumn He MeHee 25 3aHaTnii no 90 MuHyT 1-2 pasa
B HeJe/to C 06s3aTe/lbHbIM YCIOBMEM BbIMONHEHWA AOMALLHUX
3a4aHuN.
Hanpumep, Kypc 4ns anko- U Hapko3aBUCUMBIX 04N, Hax0as-
LLMXCS Ha peabunmtaumm:

METHODS USED TO ADDRESS THE PROBLEM

The course is based on the Russian classical

literature and some fragments from the history

of the Russian society. The basic block includes

25 sessions of 90 minutes each in groups of up

to 20 students. The project is implemented at

the rehabilitation center or an orphanage/shelter

with obligatory staff control over homework

performance. The course includes meetings
between the author/host and the students in

the format of creative interaction and reasoned

discussion based on the material delivered and

personal analysis of the reading. It is a lively
interactive process of acquiring public speaking
skills and developing logical and associative thinking.

An important feature of the course is the subtle

interweaving of the group and individual learning

format maximizing the engagement of each student.

1. Assistance in preparing to read and analyze in
detail the works of Russian classics.

2. Development of independent work skills.

3. Maximum engagement in solving logical
problems based on the Russian classical
literature.

4. The author's maximum concentration on the
individual problems of each student in the
course and the setting up the work with each
student after carefully studying his/her abilities,
talents, and giftedness.

5. Sessions in small groups with the aim of
loosening up each listener, helping them
develop and strengthen their public speaking
skills and feel comfortable in public, while
gently removing the psychological barriers.
Problem solving is built into the program

for each target audience, taking into account

their age and the specifics of the problems. It is

recommended for each class to have at least 25

sessions of 90 minutes 1-2 times a week with

mandatory homework.
For example, a course for alcohol and drug
addicts in rehab includes:
An introduction to the concept of classical
literature and its role in the life of every person;
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© BBeZEeHMe B NOoHATME KNaCCUYeCckor NnTepaTypbl, ee posib B XW3-
HI KaXA0ro rpaxzaaHyHa,

© KJIaCCMLM3M B €BPOMEeNCKO 1 pyCCKon nteparype,

© peanu3m B PyCcCKOW nnTepatype,

+ . N ®oHBU3NH (UCTOpMYECKas CpaBKa O ekaTePUHUHCKOM Mnepu-
0Ae PyCCKOM UcTopuun, brorpadus, pa3bop nbecsl «Heaopociby,
COMYTCTBYOLLME MaTePManbl, ANCKYCCUA),

+ A C lpnboenos (MCTopryeckast Cnpaska O Npeasekabpbekmx
COOBITUSAX PYCCKOM MCTOPUK, Brorpadns, pasbop neeckl «ope oT
YMa», COMyTCTBYIOLLE MaTepuasbl, ANCKYCCHRA),

+ A C TyWwkKuH (reHui, yHUKanbHOCTb, buorpadus, aHanms poma-
Ha «EBreHunin OHerviH», ConyTCTBYHOLLME MaTepurasbl, 4NCKYCCS),

* OCHOBbl CMIMBOJIU3MA U MOHATUE «MaleHbKOro» 4eoBeka
B PYCCKOW nuTepaType (ryookuiA MOCTPOYHBIN aHaNN3 nosmbl
A. C. TylwKkHa «MeHbI BCafHWK», COMYTCTBYHOLLME MaTepua-
Nibl, ANCKYCCKA),

+ Bubnerickne NCTUHbLI U XPUCTUAHCKaaA MOpasb B PYCCKOW NnTe-
paType Ha npumMepe nosect H. B. Forona «CrpallHas MecCTby,
npovisseserHnii H. C. JleckoBa v T. 4. (KONMYECTBO NPOV3BEAEH
3aBWCAT OT YBIEYEHHOCTY C/yLuaTenem ANCKYCCUAMN 1 ANNTe N b-
HOCTbIO Kypca),

* BbIBOPOYHO NNPKIKA C LIENBH 0O bACHEHWS MOHATUA «IMPUYECKIN
repon» 1, HanpumMep, CUMBOJIV3MA.

MexaHn3M obecneyeHns yCToMUMBOCT MONYYEHHBIX Pe3ynbTa-
TOB: MHCTPYKTaX LUTATHbIX COTPYAHWKOB O CMOCO6E MPOAO/IKEHUSA
TaKMX 3aHATUIA CBOMMU CUaMK, paboTa C POANTENSAMM 3aBLCUMbIX MO
bOPMVPOBaHNIO COOTBETCTBYHOLLEN Pa3BMBAtOLLEN Cpejbl B AOMaLl-
HNX CTeHax, koTopasd byaeT CNOCOBCTBOBATL 3akpernaeHIo 1 Npeym-
HOXEHUO ZOCTUTHYTBIX BO BPEMS KypCa pe3ynbTaTos.

AOOCTVDKEHNA N HATPAbI

+ Ceptnoukat HagexHoro npeganpuatua r. Mocksbl Ne 000.046.

+ CBWAETENBbCTBO HAaAEXHOro NnapTHepa TOProBo-npOMbILLIEHHON
nanatel PO Ne 00913-315.

+ YneH ToproBo-npombIlWIeHHOW nanatel PO 11 MOCKOBCKOW
TOProBO-MPOMBbILLIEHHOW NanaTel ¢ 2014 .

o C 2021 roza B Peectpe coumanbHbiX NpeanpusaTnia r. Mocksbi.

+ 87-e MecCTo B PenTnHre HagexHbIXx NapTHEPOB U GUHAHCOBO
YCTOMUMBLIX MPEANPUATUA LIeHTpasbHOTO GefepanbHOro Okpyra
Poccun.

Classicism in European and Russian literature;

Realism in Russian literature;

Denis Fonvizin (historical background on the

Catherine rule period in the Russian history,

biography, analysis of the “Young Ignoramus”

play, related materials, discussion);

Alexander Griboyedov (historical note on

the events preceding the Decembrist revolt

in the Russian history, biography, analysis

of “The Woes of Wit" play, related materials,

discussion);

Alexander Pushkin (ingenuity, uniqueness,

biography, analysis of the “Eugene Onegin”

novel, related materials, discussion);

The basics of symbolism and the notion

of the “Little Man" in Russian Literature

(in-depth line-by-line analysis of Alexander

Pushkin's “The Bronze Horseman” poem,

related materials, discussion);

Biblical truths and Christian morality in the

Russian literature, using “A Terrible Vengeance”

by Nikolai Gogol, the works of Nikolai Leskov,

etc. (the number of works depends on the

students’ enthusiasm for the discussion and

the course duration);

Selected lyrical works to explain the concept of

the “lyrical hero” and, e.g., symbolism.

Sustainability of the results is ensured by the
following mechanism: instructing staff members
to continue the classes on their own, working with
the parents of addicts to set up an environment
conductive to further development at home,
helping to consolidate and augment the results
achieved during the course.

ACCOMPLISHMENTS AND AWARDS

Certificate of Reliable Enterprise in Moscow
No. 000.046.

Certificate of Reliable Partner of the Chamber
of Commerce and Industry of the Russian
Federation No. 00913-315.

Member of the Chamber of Commerce and
Industry of the Russian Federation and the
Moscow Chamber of Commerce and Industry
since 2014.

Entered in the Register of Social Enterprises of
Moscow since 2021.

87th place in the Rating of Reliable Partners
and Financially Stable Enterprises of the
Central Federal District of Russia.

YTO CAENAHO 3A MPOLU/ILIN FO4,
B ABYX peabunmTauoHHbIx LeHTpax r. MockBbl MpoBeAeHO CymMmMap-
HO 24 3aHaTNd Mo 90 MUHYT Cco 152 pesnaeHTamu.

WHAT WAS DONE LAST YEAR

Atotal of 24 sessions of 90 minutes each were
conducted with 152 residents in two rehabilitation
centers in Moscow.

MPAMBIE PE3YJIbTATbBI 3A 2021 IO,

MHeHVe pyKOBOACTBa PeabUANTALIMOHHBIX LeHTPOB 1 PoHAa «340-
pOBas CTpaHa», y4aCTBOBABLUVIX B MporpaMme anpobauy npoekTa
(noATBEPXAAETCS OpUrMHaNaMm odULMANBHBIX JOKYMEHTOB):

DIRECT RESULTS FOR 2021

Opinion of the management of rehabilitation
centers and the Healthy Country Foundation, who
participated in the project pilot (confirmed by the
original official documents):
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MO3NTWBHBIE MSMEHEHWNA

1. Y pe3naeHToB C 3aBUCMMOCTBIO OT a/1IKOro/1A 1 HapKOTNKOB 1. Residents with drug and alcohol addiction
CHW3MNACh TPEBOXHOCTb U BNeveHue K MAB (MCYX0aKTUBHBIM dlemonsitraizesl clacrezseel ety el @eiings
for psychoactive substances.
BeLleCTBaM). 2. Better mood and newly demonstrated interest
2. YNyYWWN0Ch HAaCTpPOeHME M MPOABIALTCA HTepecC K MO3HaHN0 in the spiritual component of the classical
Y o o A Russian literature.
XOBHOW COCTaBASHOLLEN PYCCKOW KNacCU4Yeckor n1TepaTtypbl.
Ay LV Py patyp 3. After completing the rhetoric lessons, the
3. Tlo nToram NMpoBeAeHHbIX YPOKOB PUTOPUKI pe3naeHThl CTanu residents started to articulate their thoughts
rPaMOTHO GOPMYIPOBATL CBOU MbICAU U XXeNaHV. and desires properly.
4. YBeNMUYeHVIe UMCna YHaCTHUKOB: OT 5 YenoBek B kaxaoii rpynne Ao 20. 4 ';g;jﬁ?g;‘;gﬂ?ﬁf;gf participants: from 5
5. Y pesnaeHToB C 3aBMCMMOCTbIO OT TTAB, KOTOpble OrpaHunynBa- 5. Residents with psychoactive substance addic-
N Cebs B AYXOBHOM W1 Nefarorm4eckoM pasBuUTum, CTan NposiB- tion who had previously been disinterested in
NATECA UHTEpeC K O6yquI/IFO. spiritual and pedagogical development began
to show an interest in learning.
COUMANBHBIE 2PPEKTbI, JOCTUTHYTBIE 3A 2021 IO/, SOCIAL EFFECTS ACHIEVED IN 2021

MHeHUe pe3naeHTOoB O Kypce (UMTaTbl Ha OCHOBE MUCbMEHHbIX
OT3bIBOB):

EsreHuit /1. «MpoekT NoMoraeT MHe pa3BUBaTbLCS BCECTOPOHHE,
HamOMMHaeT MHe, UTO 3 — YacTb OOLLLECTBA, 33CTaBNseT paboTaThb
MO3T 1 jeNaTh YMO3ak/tOUEHUA Ha OCHOBAHWM MONYYEeHHbIX 3Ha-
HWA, NyTEM Pa3MbILLIEHNA. 3TO JOCTONHAsA aNbTepHaTVBa Pas-
BAeKaTeIbHbIM QUbMamM».

BukTop MM.: «9 nonyyaro BO3MOXHOCTb MHTeNNeKTyaNbHO pa3su-
BaTbCH, TPEHVPYHO NaMATh. ITO MHE AaeT BO3MOXHOCTb BEIATH 13
TSKEN0r0 COCTOAHMSA. A ObIN Bbl OUEHb Paj, ecan 6 ypoku NPoxo-
AMAN YaLLe 1 BMECTO HEKOTOPbIX MEPONPUATUIA B peabnnmntauum.
3TO AaeT MHe BO3MOXHOCTb YNYULLNTL KyNbTypy CBOEW peyn, rpa-
MOTHOCTb, YMEHWE Pa3roBapyriBaTb B OOLLECTBEY.

Cawa C.: «i — dunonor No 06pa3oBaHNio, NePeBOAUVIK U MPEno-
[ilaBaTeNlb MHOCTPAaHHOIO A3bIKa. ACMIMPAHT, KOTOPLIN, K CoxXane-
HWIO, Tak M1 He Joyynnca. MNonas Ha nepsoe 3aHaTve KpUcTnHebl,
A 6611 NPUATHO YAVBAEH MPOCTOTON NOAAUU U FNyOUHOWM aHann-
3a. Ee KypC poxaaeT ACHO pasnuumnmMyro CTPYKTypy, KOTopast Tak
HeobxoAMMa cenyac, Korga 3HaHuaA Tak Pa3po3HEHHb!, XaOTUYHbI
1 MOBEPXHOCTHbI, YTO YaCTO NMPUBOAWIO MEHA K MOTEPE HTEpeca
K 3aHATVAM B MHCTUTYTE. CaMOOTBEPXEHHOCTL 1 11060Bb KpucTn-
Hbl K MpeaMeTY, MHTEPAKTUBHOCTL 3aHATUIA 1 ropAYme ANCKYCCAN
NoAOrpeBatoT NHTepec. CUnTato, YTo Kypc KpmCTUHBLI 3aCyx1Ba-
eT CamOoro NpUCTanbHOrO BHYMaHUA.

AnekcaHap J1.: «MHe xoueTca nobnarogaputs KpuctuHy 3a ee
OYeHb NHTEPECHYHD aBTOPCKYHO MPOrpaMmy 3aHATUIA, 38 MPUopW-
TET, OTAAHHBI UMEHHO PUTOPKKE 1 OPAaTOPCKOMY MacTepCTBY;
33 laHHY0 BCEM HaM BO3MOXHOCTb MOPa3MbICINTL Haz TeMamu,
He VIMEerLMMM OTHOLWEHWA K HalleMy 3ab01eBaHuto, BCMOM-
HNTb VCTOPWIIO rOCYAapCTBa POCCMIACKOTO. A1 C HETEPMEHEM Xaall
Kaxayro cy660Ty. OCMentocs yTBEPXAaThb, UTO MOW YyBCTBA, IMO-
LU U MHEHME KaCaeMo LienecoobpasHoCTy AaNbHeNLLEro npo-
BeAeHVSA 3aHATUM Pa3AeNsatoT NpakTUHeck BCe».

Residents’ opinions about the course (quotes

tak

en from written feedback):

Yevgeniy L.: “The project helps me to develop
comprehensively, reminds me that | am part
of the society, makes my brain work better
and make inferences based on the knowledge
gained, by way of reflection. It's a good
alternative to entertaining movies.”

Victor P.: "l get a chance to develop
intellectually, to train my memory. It gives me
an opportunity to cope with the challenging
situation. | would be very happy if classes were
held more often, maybe even replacing some
of the other activities in rehab. They give me
an opportunity to improve my speech culture,
literacy, and social skills.”

Sasha S.:“l am a philologist by training, a
translator and a foreign language teacher.
Unfortunately, | never got to finish my
graduate studies. When | got to Christina’s
first class, | was pleasantly surprised by the
simplicity of the presentation and depth

of analysis. Her course creates a clearly
discernible structure, which is very necessary
at this time of scattered, chaotic and
superficial knowledge, which often led me

to lose interest in my classes at the institute.
Christina’s dedication and love for the subject,
the interactivity of the classes, and the heated
discussions fuel the participants’ interest. |
think that Christina's course deserves the
closest attention.”

Alexander L.: “l want to thank Christina for

her interesting original training program, for
prioritizing rhetoric and oratory skills; for giving
all of us an opportunity to reflect on topics
that have nothing to do with our disease, to
remember the history of the Russian state. |
looked forward to every Saturday. | dare say
that almost everybody here shares my feelings,
emotions, and opinions on the advisability of
further classes.”

COLMANIbHO-3KOHOMMWYECKOE BO3ENCTBUE
C onopow Ha OMbIT NPOBEAEHNA MUI0Ta B ABYX PEAOUNNTALMOHHbBIX
LeHTpax: NOTePABLUNI Cebd 13-3a anKOroa v HapKOTUKOB YeNoBeK

SOCIAL AND ECONOMIC IMPACT

Based on the experience of the pilot project in
two rehabilitation centers, a person who has
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Cdepa KynbTypHO-NpocBeTUTeNbCKas, 0bpa3oBaTe/bHas, 0340POBUTENbHAS
Scope Cultural and upbringing, educational, recreational activities

lne MockBa, Bca Poccus

Where Moscow, all Russia

04 OCHOBaHMUSA
Year Established

2008

OcHoBatenb MapkoBsckaa KpuctHa FaHcoBHa

Founder Kristina Gansovna Markovskaya
OpraHu3auUmMoHHo- O6LLEeCTBO C OrpaHUYEeHHON OTBETCTBEHHOCTLHO
npasoBas dopma

Legal Form Limited Liability Company

Llenesas ayauTopuis

Target Audience

1. ANKO- 1 HAapKO3aBUCKMble, HaxOAALLEeCH Ha peabunnTaLmnm.
2. [leTvi C ONbITOM CUMPOTCTBA, AT C MHBANNAHOCTHHO.

1. Alcohol and drug addicts in rehab.

2. Orphaned children and children with special needs.

Tpebyemble
NHBECTNLMN

Investment Required

Mopagka 500 000 pybner Ha peann3aLnio MpoekTa B KaXA0M 3aMHTePeCcOBaHHOM
pPeabnINTaLMOHHOM LEHTPE UK AETCKOM Aome/mputoTe: 25 3aHATIM No 90 MUHYT (6e3 yyeTa
TPaHCMOPTHbBIX PACX0A0B B C/lyYae NpOBeeHs Kypca B pernoHax)

Circa 500,000 rubles to implement the project in each interested rehabilitation center or
orphanage/shelter: 25 sessions of 90 minutes each (not including transportation costs in the
case of courses conducted in remote areas)

MeToAbl OLEeHKM
BO3/4enCcTBuS

Impact assessment
methods

1. MMCbMeHHbBIN 0NPOC PE3VAEHTOB (MMEHTCH OPUrHA LI OT3bIBOB).

2. YCTHBIA ONPOC PE3NAEHTOB LUTATHLIMU NCUXONOraMn 1 MPEACTABUTENAMU aAMUHNCTPALIAN.
3. VIHTepBbIO aBTOpa Kypca € NpeAcTaBuTenaMu GoHAa «340p0Basd CTpaHa»,
AAMNHUCTPALUAMN PEABUNUTALMOHHBIX LIEHTPOB, COTPYAHVKAMU (MMEKTCSH OpUrHabI
opULIMaNbHbIX JOKYMEHTOB).

1. Written survey of the residents (original feedback documents available).

2. Oral interviews with the residents by staff psychologists and the administration.

3. The course author’s interviews with representatives of the Healthy Country Foundation, the
rehab centers’ administration and staff (original official documents available).

Aapec MockBa, yn. MuHckas, 1T, k. 4, 0¢. 77
Address 1 Minskaya St., Bldg. 4, Office 77, Moscow
KoHTakTbl +7 (495) 726-26-17

Contacts director@egocompany.ru

XOUeT BEPHYTHCSA K MOSHOLIEHHOM XM3HW B COLIMYME, K CBOVM 3a6bl-
ThIM 3/]0POBbIM XeNaHVIsIM 1 MHTepecaMm: yU4uUTbCs, MONyUnTb Npodec-
Cuto, TPYAUTLCS. YenoBek obpeTaeT MOPanbHYH 1 AyXOBHYHO CANY,
CNoCobeH CTaTb MNONE3HbIM A1 06LLEeCTBa. 3a4ada 0bLecTBa — Npo-
TAHYTE €MY PYKY.

lost himself because of alcohol or drug addiction
would like to return to a full life in society, to his
forgotten healthy desires and interests: studying,
getting a profession, working. Rehab residents
acquire moral and spiritual strength and can once
again become useful members of the society. It is
up to the society to lend them a hand.

MOZAE/Ib ®UHAHCOBOW YCTONUYMBOCTA

Kypc 6bln anpobrposaH Ha 61aroTBOPUTENbHBIX Havanax 3a cyeT
CpeACTB aBTopa npoekrta. Ceryac NpoekT rMiaHnpyeTca MacLuTa-
brpoBaTh (0XBaTUTb He TONbKO MOCKBY 11 061aCTb, HO U PErvOHbI)
33 CYET MpUBICYEHHbBIX PECYPCOB (CoUMabHbIe MHBECTOPI, FPaH-
Tbl, UMMAKT-NHBECTULMM), KDOME TOrO, Pa3pabdbaTtbiBaeTcd MOAe b
MOHEeTM3auMy npoekTa. HemanoBaxHbIM ABNAETCA MPONOHIMPO-
BaHHbIN 3PGEKT OT Kypca: NOAAM HYXHO MOMOYb N1LWb CAeNaTb
nepBsbIl War, CJIOMaTb OKOBbI, Aa/iblUe MpK MOAAEPXKe MCUX00-
rOB W BAV3KMX OHW MPOLOMXKAKOT YNTaTb ANTEPATYPY 1 3aHUMaTb-
C4 CamopasBUTMEM.

FINANCIAL SUSTAINABILITY MODEL

The course was tested free of charge, at the
expense of the project author. The authors are
now planning to scale up the project (to cover

not only Moscow and the surrounding area, but
all of Russia) by raising funding (social investors,
grants, impact investment). In addition, a project
monetization model is being developed. An
important aspect is the prolonged effect of the
course: people only need help in making the first
step, breaking the shackles; then, with the support
of psychologists and relatives, they continue to
read the literature and engage in self-development.
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QRepublik —

YMHbIE MeAVLIMHCKME NAEHTUUKATOPbI.
CrcTema Anst COXpaHeHus 340Pp0BbS
N JONroneTns

QRepublik:

Smart Medical Identifiers.
A System for Health and Longevity

XOPOLLIEE 3/10POBbE
W BJIATOMOAYYHUE
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QRepublik — 310 KOMMIEKCHOE pPeLUeHre Ans Meau-
LIMHCKOM naeHTU 1KaLmMm B SKCTPEHHOM CUTYaLIN.
TexHonornm chokyCcMpoBaHbl Ha MPobaeMe HeXBaTKM
MHOOPMaLIMV O YesIoBeKe B SKCTPEHHOW CATYaLMN ANS
OKa3aHWs MOMOLL 1 06eCneyrBaroT MPOCTON Crocob
AOCTYMa, XpPaHeHWd 11 yripaBaeHns nHpopmMaumen. K me-
AVLHCKOMY NPOGUIFO MOXHO MONYYNTE AOCTYM B /1HO-
60e Bpemd 11 B IF0OOM MeCTe C MOMOLLIbHO 6pac/eTos,
HabOPOB HakNeek 1 HacaZokK A/1A YacoB.

QRepublik is a comprehensive solution
for emergency medical identification.
The technology addresses the issue of
the lack of information about a person
in an emergency to help them and
provides an easy way to access, store
and manage information. A medical
profile can be accessed anytime,
anywhere with wristbands, sticker sets
and watch attachments.

PELLUAEMASA MPOBJ/IEMA

30% nroaen ctapule 60 neT NagaroT MUHUMYM Pas B IO 1 0KONo 54%
MONYYakoT Cepbe3Hble TpaBMbl. [1oYTK MONOBKHA TPaBM, MoyYeH-
HbIX B pe3y/abTaTte najeHus, MPUBOANT K YXYALUEHNHO KauecTBa Xu3-
HK, @ 95% TpaBM A0MXHbI BbITb MPOONEPUPOBaHbI B TeueHne 24-48 .
Takve gaHHble npusoaat BO3 n MuH3apas Poccun.

JI0AN C MHBANNAHOCTBHO, NHOAN C XPOHNYECKMN HeNHPEeKLIMOH-
HbIMW 3a60N1eBaHVAMY (60NE3HM CUCTEMBl KPOBOODOPALLIEHNS, OHKO-
3ab60/1eBaHVIA, XPOHUYECKe BONE3HN OPraHoOB AblIXaHWA, CaxapHbIN
ANabeT), 4eTy, NOXNIbIE, CMTOPTCMEHbI, TYPUCTbI — MO0 YenoBek
MOXET 0Ka3aTbCd B CUTYyaLMW, KOrAa CYET A/1A CMaceHVa XU3HW NAeT
Ha MWHYTbI, @ BpayamM HyXHa noaHaa nHGopMaums o YenoBeke, YTo-
Obl OKa3aTb KaueCTBEHHYH MOMOLLb. MeAVNLMHCKUIA naeHTUud1KaTop
QRepublik momoraeT cnacT X13Hb B KPUTUYUECKNX CUTYALMSX, KOTAa
4esioBeky CTaso Ma0X0, OH MOTepPAs CO3HaHME, He MOXET FrOBOPUTL.
OtckaHnpoBaB QR-koZ, Bpaum noay4at BaxHyr MHGOPMaLNI0, eCcTb
NV anneprm 1 Kakme nekapctsa NMpUHNUMAaEeT YesloBek, Kakmie y Hero
3ab0n1eBaHus, rpynna KPOBY, Kak CBA3ATbCA C POACTBEHHIKAMU.

PROBLEM ADDRESSED

30% of people over 60 fall at least once a year,
and about 54% get serious injuries. Almost half
of the injuries from falls result in impaired quality
of life, and 95% of injuries must be operated on
within 24 to 48 hours, according to the WHO and
the Russian Ministry of Health.

People with disabilities, people with chronic
diseases (circulatory disorders, cancer, chronic
respiratory diseases, diabetes), children, the
elderly, athletes, tourists — anyone can find
themselves in a life-threatening situation, where
every second counts, and doctors need to get
complete information about the person affected
to provide quality care. The QRepublik medical
identifiers save lives in critical situations, when a
person has suffered an accident, is unconscious,
or cannot speak. By scanning a QR code, the
doctors get important information on any allergies
the patient may have, what medicines they take,
what diseases they have, their blood type, and
their relatives’ contact information.
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MeaunuunHckun ID
Hacagkm

MedID

by QRgpublik

FLIP FOR INFO

QR kop
D
~ Caut URL

lMepeBoA Ha
NOKaNbHbIN A3bIK

MCMNOJIb3YEMbIE CIMOCOBbI PELLUEHWA METHODS USED TO ADDRESS THE PROBLEM

CrcTemMa MeANUMHCKOM MAEHTUGUKALMN BKIKOUAET B cebst Tpu Tex-  he Medical Identification System includes three
technological solutions.

rIOMIRIASISE LS pELLIveHMFI. 1. Aid Wristband non-electronic identifier is a
1. HesnekTpoHHbIA naeHTNdrKaTop «bpacinet NoMoLLm» — medical identification tool for an emergency
NHCTPYMEHT MEANLMHCKON aeHTUUKALMN B SKCTPEHHOM CUTY- situation that provides an easy way to access,
- < store and manage a user’'s medical information.
4% rneyms M m TON CN Tyna, XpaHeHnA
auyw, obecre arou puOC 0 Cnocob 'E‘UOC yra, XpaHe 2. Alarm Button Service. The button can be
W ynpasneHys MeANLIMHCKONM NHPOpMaLIMell NoNb3oBaTens. installed at an elderly person's residence, for a
2. Cepsuc «TpeBoXHasg KHomMkar. HanpuMep, ycTaHoBKa Takow quick contact with a social worker, a caregiver,
KHOMK N0 MECTYy MPOXMBaHWSA MOXUAOro Yenoseka No3BonseT OfF EMEFEENG) SEIEES:

OrepaTrBHO CBA3aTbCA C COLUVaIbHbIM pa6OTHI/IKOM, CUAENKOW,
SKCTPEeHHbIMMN cny>|<6arv||/|.
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3. Cepsuc QDP — cbop nHbOpMaLmm O COCTOSHIN 340POBbA
MOAOMEeYHOro, 06paboTka Ha OCHoBe Al (MCKYCCTBEHHBIA NHTEN-
NEeKT) AN1A MPOrHO3MPOBAaHNSA BO3MOXHOIO Pa3BUTUA Takmx
33601eBaHWN, Kak: apTepuanbHON rmMnepTeH3MY, XPOHNYECKON
CepAEYHOM HeAOCTAaTOYHOCTI U CaxapHOro AnabeTa.

3. QDP Service collects information about the
patient’s health status and processes the data
using Al to predict the possible development
of diseases, such as hypertension, congestive
heart failure and diabetes.

AOCTUXEHWA N HATPAADI

Ton-200 nHuumatne ana dopyma «CrnbHble naeun Ang HOBOIO

BPEMEH».

MpamoTa 1 NamMATHas Medanb «3a 6eCKOPbICTHbLIN BKag B Opra-
H13aUmto OBLLEPOCCUINCKOM akLMY B3anmonomMoL #MbeiBmecTtey.

Cratyc «[apTHep HaumMoHanbHbIX MPOEKTOB» (GUHANUCT PIHKNH-
ra «Haw Bknag», oueHmBaroLlero Bknag busHeca 1 HKO B peannsa-
LM0 HaLMOHaNbHbBIX MPOEKTOB U A0CTVXEHWE HaUMOHaAbHbIX Lenei

no ntoram 2021 roaa).

ACCOMPLISHMENTS AND AWARDS

Top 200 Initiatives for the “Strong Ideas for a New
Time" forum.

Diploma and commemorative medal “For altruistic
contribution to the organization of the All-Russian
campaign of mutual aid #WeAreTogether”.

“Partner of National Projects” status (short-listed
in “Our Contribution” ranking that evaluates
the contribution of businesses and NGOs to
the implementation of national projects and
achievement of national goals at the end of 2021).

UTO CAENAHO 3A MPOLU/BIN FO4,

PaspaboTaHa TpeBOXHas KHOMKa, Havanack pa3paboTka CUCTeMbI
npeackasaHng 3ab601eBaHN, K CUCTEME MEANUMHCKON NAEHTUDKA-

U NoAKNHOYeHbI HOBbIE MO/Ib30BaTen.

WHAT WAS DONE LAST YEAR

The alarm button has been developed,
development of Al-based disease prediction
system started, and new users were connected to
the medical identification system.

MPAMBDIE PE3Y/IbTATbI 3A 2021 IO/,

MoakntoyeHo kK cncteme 6500 yenoBek, yCTaHOBIEHbl TDEBOXHbIE

KHOMKW Y NF0AEN, He BbIXOAALLMX U3 A0Ma.

DIRECT RESULTS FOR 2021

6,500 people are connected to the system, alarm
buttons are installed for people who do not leave
their homes.

COUNANBHBIE 3PPEKTbI, AOCTUTHYTBIE 3A 2021 O/
VimeroTcs MoATBEPXAEHNA CNaCeHHbIX XN3HEN.

SOCIAL EFFECTS ACHIEVED IN 2021
Evidence of lives saved is available.

COLMANIbHO-3KOHOMMWYECKOE BO3AENCTBUE

o pesynbTatam NpoBeAeHHbIX PaCHETOB, Npu BHeApeHUM «CucTembl
NaeHTMONKaLMM YenoBeka B 3KCTPEHHOW CUTyaLm» Ha base «bpacne-
TOB MOMOLLM» U CePBUCa «TPEBOXHAA KHOMKa», KOMMEPYECKNIA TOA0-
BOW ,O0X0Z, ANA MOAPA3AENEHNI COLMANBHOMO OOCYXMBAHNA B pacye-
Te Ha 30 TbIC. YenoBek MOXeT COCTaBnTb 40 151 MaH py6. B 2023 roay
1 233,5 MAH py6. B 2024 rofly COOTBETCTBEHHO, 6€3 yyeTa yMeHblue-

H1s obpalleHui rpaxaaH B /1MY.

SOCIAL AND ECONOMIC IMPACT

According to our calculations, with the
introduction of the Emergency Situation
Identification System based on the Aid Wristbands
and the Alarm Button Service, the annual
commercial revenue for the social services units
could be up to 151 million rubles in 2023 and
233.5 million rubles in 2024 per 30,000 people,
respectively, not including a decrease in the load
on the public health facilities.

MOZE/Ib DUUHAHCOBOW YCTOMNUYMNBOCTU

MepBast cTaTbs A0XOAA MO MOAeNM Saas (C aHrn. software as a service —
nporpaMmHoe obecneyeHyie Kak ycnyra) BKAoYaeT NoOANMCKY Ha pac-
LUMPEHHBIM NNYHBIV KaBUHET, KOHCYNbTaUMIO BPaYel, CepBIUC Mpor-

HO3MPOBaHWA 3a601eBaHN).

BTopad cTaTbd 40X04a — 3TO MPOM3BOACTBO U Mpojaxa Mean-
LMHCKUX UAEHTDNKATOPOB, TPEBOXHBIX KHOMOK.
TpeTbs CTaTha A0x04a — paboTa ¢ B2B pbIHKOM.

FINANCIAL SUSTAINABILITY MODEL

The first income item on the Saa$S (Software as
a Service) model is the subscription fee to an
extended personal account, doctors' consultations,
and the disease prediction service.

The second income item is the production and
sale of medical identifiers and alarm buttons.

The third income item is working with the B2B
market.




POSITIVE CHANGES 93

Chepa Meayiko-counanbHasg NoOMOLLb

Scope Medical and Social Assistance

rae Poccns, CLUA, KaHaga, Mekcuka, ABctpanus, M3panns, Mepy, PpaHuma, FepmaHmg
1N Apyrve cTpaHbl

Where Russia, USA, Canada, Mexico, Australia, Israel, Peru, France, Germany

and other countries

o4 OCHOBaHMSA
Year Established

2018

OcHoBartenb AnekcaHgp CeHkeBNY

Founder Alexander Senkevich

OpraHn3auMoHHO- O6LLEeCTBO C OrpaHUYEHHON OTBETCTBEHHOCTHIO
npasoBas ¢opma

Legal Form Limited Liability Company

Llenesas ayantopus
Target Audience

[etn v B3poc/ble B Bo3pacTe 7-99 net
Children and adults aged 7-99

O6opoT 2021 r. — 5,7 mnH py6., 2022 1. — 15 MH pyb.
Turnover 2021: 5.7 million rubles, 2022: 15 million rubles
Tpebyemble 20 MAH pybnen

VIHBECTULIMN

Investment Required

20 million rubles

MeToAbl OLEeHKM
BO3/4€eNCTBNSA

Impact assessment
methods

QRepubhk MNaHWUPYET MPOBOANTE OLIEHKY MO CIEAYHOLLMM MOKa3aTenaMm:
yBeNMUeHNe YNCNEHHOCT FPaxXAaH, Y4aCTBYIOLLIMX B CUCTEMATNYECKO OLiEHKE COCTORHYIS
X 340POBbSA 1 KOTOPbLIM OKa3aHO COAENCTBIME B MPOXOXAEHNN ANCNaHCePU3aLIML, a Takxe
OKa3aHa KOHCyNbTaLVs C MpUMEHeHVIeM TeneMeaLMHCKX TEXHONOTA;
yBeNMYeHve YUCNEHHOCTV FPaxaH, MOMyYaroLLyX NekapCTBEHHbIE Mpenapatel Yepes
MyHVLMMaAbHbBIE anTeYHble CeTN 1 MoBbILeHWEe NHOOPMUPOBAHHOCTY COLVaNbHbIX
OPraHV3aLMin O COCTOSIHUM NX 340POBbS;
yBenmyeHve NpoAoIXUTENBEHOCTA 1 KaueCTBa NPebbiBaHNA LieN1eBOo ayAUTOPUA B
NPVBBIYHON COLMaNnbHOM Cpeae (4OMALLHNX YCNOBUSX).

QRepubhk plans to evaluate the following indicators:
Increasing the number of people who have their health status regularly checked and
who are assisted in undergoing regular medical checkups, or being consulted using
telemedicine technologies;
Increasing the number of people who receive medications through municipal pharmacy
chains and increasing the social workers' awareness about their health status;
Increasing the duration and quality of stay of the target audience in the familiar social
environment (home).

Azpec 121205, MockBa, TEPPUTOPUA MHHOBALIMOHHOTO LieHTpa CKOJIKOBO,
Bonbwor 6ynbeap, 4. 42, ctp. 1, nom. 150

Address 42 Bolshoy Boulevard, Building 1, Room 150,
Skolkovo Innovation Center, Moscow, 121205

KoHTaKTb! +7(915) 213-58-10

Contacts ceo@qrepublik.com
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Starfish family pools

CemelnHbIn akBaknyob y AoMa

Starfish family pools

A Family Aqua Club Next Door

STAR
FISH

family pools

XOPOLLEE 310POBbE J0CTOMHAA PABOTA VHAYCTPUANUBALINA, 1 MAPTHEPCTBO B
W BJIATONOANY4HUE 1 AKOHOMUYECKUH WHHOBALIMM _MHTEPECAX
POCT W MHOPACTPYKTYPA YCTOM4MBOTO PA3BUTUSA

STARFISH — akBaksy6, B KOTOPOM eCTb BO3MOXHOCTb
3aHMaTBLCH CMOPTOM BCEWV CeEMbeW 1 TAe KaXAblil MO-
XET HaMTK CBOK MPOrpamMmmy 0340P0B/EHNA. 34eCh
MPOBOAATCA 3aHATNSA AN AeTel 1 B3POUIbIX, B T. Y. be-
PEMEHHbIX XEHLLMH, MOXWAbIX 1 KA C 0COOeHHO-
CTAMU 380p0BbA. OA4HUM 13 NpenmyLiects STARFISH
ABNFETCH BOZa MUTLEBOIO KayecTBa B bacceHax.

STARFISH is an Aqua Club where the
whole family can exercise and where
everyone can find a wellness program
that is right for them. Various classes
are available for children and adults,
including pregnant women, the elderly
and people with disabilities. One ad-
vantage of STARFISH is potable-quality
water in the swimming pools.

PELLUAEMASA MPOBJ/IEMA

+ OTCyTCTBME €ANHOI0 MPOCTPAHCTBA C KOMMIEKCOM MPOrpaMM Tpe-
HPOBOK A5 KaXA0M BO3PaCTHOW kateropum ot 0+;

+ Pa3po3HeHHOCTb Y/IEHOB CeMbW: BBIHYXAEHHOE 0340POBEHNE
B PAa3HbIX 0KALNSAX;

OTCyTCTBME MPUHLMNA CEMEHOIO 0340POBNEHNS, KOrAa KOMaHAaA
TPEHEPOB BeAEeT KaxAO0ro YieHa CeMbi 1 BCH CEMbIO (B LIEIOM)
K >XenaemoMmy pesynbTaty;

HexBaTka KonmyecTBa 6accelriHoOB MO KOAMYECTBY POXAEHHbIX
aeten;

HeznocTaTouHOE KONMYeCTBO HacCerHOB C AeNCTBUTENBHO YNCTON
BoAOW (cobntoaeHmne Hopm CaHlMnH);

+ OTcyTCTBME LWMPOKOM MHOOPMUPOBAHHOCT HaceneHus O nosib-
3e paHHero naaBaHWs 1 akBanpeHaTanbHOW MMHACTVKA ANS
b6epemMeHHbIX;

+  HepocTatoyHoe obecneyeHme MecT 0340POBAEHUA C JOCTYMHON
Cpeaovi Ans Nroseit C 0COBeHHOCTSAMN 3L0POBbS;

OTCyTCTBME NHKTHO3MBHBIX MPOrpaMM AN AeTel C 0COOeHHOCTA-
MU 340POBbSA U NX POAUTENEN;

OTCyTCTBYE BO3MOXHOCTU MMAPOPEabnINTaLIMM 1 0340POBNAEHNS
[NA N0Aer C 0COOEHHOCTAMM 340P0OBbA B LLArOBOW AOCTYMHOCTY;

+ O6uas HexBaTKa BbICOKOKBANMNPULIMPOBAHHbLIX CNEeLManCToB No
FPYAHNYKOBOMY, PaHHEMY 1 CMOPTUBHOMY MN3aBaHUID;

CKopoe BbIrOpaHye 1 OTCyTCTBME MOTUBALMM Y TPEHEPOB MO
naaBaHWo.

PROBLEM ADDRESSED

A set of training programs covering every age
group from 0+ does not exist;

Family members having to split up to attend
recreation activities in different locations;

The concept of family wellness, wherein a team
of coaches leads each family member and

the family in general to the desired result, is
non-existent;

Number of swimming pools is inadequate to
the number of children born;

Lack of swimming pools with really clean water
(compliant with SanPiN regulations);

Lack of public awareness on the benefits of
early swimming and prenatal aqua exercises
for pregnant women;

Lack of recreation facilities accessible to people
with disabilities;

Lack of inclusive programs for children with
disabilities and their parents;

Lack of hydrotherapy and recreation
opportunities for people with disabilities within
walking distance;

General shortage of specialists specializing in
infant, early childhood and sports swimming;
Swim coaches experiencing burnout and lack
of motivation.
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Coepa CrnopTVBHOE 0340POBIEeHVEe ANS KaXA0ro YneHa ceMbi
Scope Sports recreation for the entire family

rne LI®O, MockBa

Where Central Federal District, Moscow

04 OCHOBaHMUS
Year Established

5 nekabps 2020 roga
December 5, 2020

OcHoBatenn Cnecapesa VipvHa BavecnasosHa, Cnecapes AnekcaHap ViBaHoBUY
Founders Irina Vyacheslavovna Slesareva, Alexander Ivanovich Slesarev
OpraHmn3aumoHHo- VHAMBUAYanbHbIA NpesnpUHMMaTeNb

npasoBas ¢opma

Legal Form Individual entrepreneur

Llenesad ayantopus

Target Audience

CeMbW C A€TbMW, B T. Y. MHOFOZETHBbIE;
[eTV B Bo3pacTe 5-6 Hesenb 1 cTapLue;

[eTu 1 B3pOC/ble C 0COBeHHOCTSMU 340POBbS;
B3pOC/IblE, B T. Y. MEHCMOHEPSI;

bepemMeHHbIe XeHLLMHbI.

families with children, including multi-child families;
children aged 5-6 weeks and older;

children and adults with disabilities;

grown-ups, including retirees;

pregnant women.

O6opoT 2-2,3 MH pybneii B MecaL, (04MH akBaknyb)

Turnover 2-2.3 million rubles per month (for a single Aqua Club)

Tpebyemble MpsAMble MHBECTULMK He TpebytoTcd. [Ina OTKPLITUS CefyroLLero aksakiyba Tpebyertca
NHBECTNLMN 15-17 MAIH pyb., U3 KOTOPbIX OKONO 9 MIH MA3HVPYETCA MPUB/AEYb MO JIbIOTHEIM

Investment Required

(becnpoLeHTHbIM) KpeAUTHbBIM MPOrpaMMaM, OCTaabHOE U3 NNYHbBIX CPEeACTB OCHOBATENEe.
[na MaclLTabnpoBaHWs MpoekTa TPebyHoTCA NoMelLleHVd B MOCKBe, COOTBETCTBYHOLLVE BCEM
HEeoOXOANMbIM TPEOOBAHWAM ANA TPYAHVYKOBLIX O3CCENHOB.

No direct investment required. Opening another Aqua Club requires 15-17 million rubles, of
which about 9 million will be raised through concessional (interest-free) lending programs; the
rest will be provided by the founders. Scaling up the project requires premises in Moscow that
meet all the necessary requirements for infant swimming pools.

MeToAbl OLEeHKM
BO3/€eNCTBNSA

Impact assessment
methods

[ns oLeHKM COLManbHOro BO3AENCTBUA 1 3QPEeKTUBHOCTI AEATENIBLHOCTI UCMOb3YeTCA

B OCHOBHOM MeTO/ Hanbonee 3HauMbIx naMeHeHu. 270-300 cemein B Mecaly
0340paBvBatoTcA B STARFISH, 4acTo YneHbl 3TX CeMen CaMmu CTaHOBATCA MHULMATOPaMK
6eces-NHTEPBbIO, BbIAGNSIOT CUIbHbIE CTOPOHBLI MPOeKTa, 61aroAapsT 3a U3MEHEHS 1X
KauyecTBa XV3HW 1 Npeobpa3oBaHnd B MYHbIX B3aVIMOOTHOLLEHUAX B CEMbE, PACCKa3blBatOT
06 5KOHOMUW CPEACTB WM NMOJIHOM OTKa3e OT YC/IYT HAHW, BOAWUTENS, MCUXO0ra U APYrinX
CreumanmcToB NOC/Ie TOro, Kak Havanm cemenHoe o3goposneHie 8 STARFISH. Ml
NCMONBb3YEeM TakXe MEeTO/bl KOHTPUOYTNBHOW OLIEHKM, SMNPUYECKNE UCCEeL0BaHNS,

cOop 1 aHanM3 CTaTUCTUUECKUX AaHHBIX U JAHHBIX HAYUYHbBIX MCCNeA0BaHWN 1 Myoavkaumii,
BbICTPavBas KapTy MO3UTUBHbIX N3MEHEHWI CEMENHOrO akBaknyba STARFISH.

To assess the social impact and efficiency of activities, the method of the most significant
changes is mainly used. 270-300 families a month attend the STARFISH classes; often
members of these families themselves initiate conversations and interviews, highlighting the
strengths of the project, thanking for changes in their quality of life and changes in personal
relationships within the family, talking about saving money or completely abandoning
babysitters, drivers, psychologists and other professionals after they started family treatments
at STARFISH. We also use contributive evaluation methods, empirical research, collection and
analysis of statistical data and findings of scientific studies and publications, building a map of
positive changes at the STARFISH Family Aqua Club.

Azpec MockBa, y/1. [lepBoMarickas, 4. 42.
Address 42 Pervomayskaya St., Moscow.
KoHTakThI +7(903) 121-12-38

Contacts ivslesareva23@gmail.com
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MCMOJIb3YEMbIE CMTOCOBbI PELLIEHWA

+ [lpegocTaBneHve Kommaekca 0340POBUTE/NbHbBIX MPOrpamMm
B HAVBUAYaNsHOM GopmaTe AN Kax Ao BO3PaCTHOW KaTeropu;

+ BHeapeHve cOBCTBEHHOW METOAVIKN 3aHATUIA ANs AeTel;

+ OpraHmsauma 4OCTYNMHON NHKIFO3MBHOW Cpejbl 419 0340P0BNeHNS
1 CMOPTMBHOrO AOCYra NIFOAEN C FOOBIMI BO3MOXHOCTAMU 340P0BbLS;

+ CobnogeHne Bcex HeOOXOAMMBIX HOPM NPV CTPOUTENBCTBE 1 Pabo-
Te aKBaK/yba, B TOM UnCe NOALEePXaHNe MMTEEBOro Ka4eCTBa BOAb|,
cornacHo Hopmam CaHlMnH ans rpyAHNYKOBbIX 6aCCeNHOB;

+ Pa3paboTka COBCTBEHHOM CUCTEMbBI MOTUBALIMK COTPYAHUKOB
1 BbINOIHEHWE M1aHa IMYHOTO PasBNTUA KaX4oro COTPYAHMKa
Yyepes MNPOEeKTHYH AeATeNbHOCTh;

+ QopmupoBaHMe TPaANLMIA PETYAAPHBIX CEMENHBIX MPa3AHNYHbBIX
1 CNOPTVBHbBIX MEPOMPUATUIN Ha TEPPUTOPUK akBakyba 1 3a ero
npesenamu ¢ Lesbto NogaepxaHisg ceMerHblx TpaanLmii 1 ykpen-
NEHUA UHCTUTYTa CeMbW;

+ [lapTHepckoe COTpyAHUYECTBO C OpraHu3aumaMmn 1 npeacra-
BUTENAMU, Pa3fenaromMm ueHHoCcT STARFISH v kynbTypHble
OpVEHTHPbI,

+ BoBneuyeHune B BONOHTEPCKYHO 11 JOOPOBOIBYECKYHO JeATENBHOCTb
nyTeM MOMOLLM 1 B3aUMOAENCTBUA C 6/1aroTBOPUTENBHEIMU GOH-
famn n gpyrimm HKO.

METHODS USED TO ADDRESS THE PROBLEM

Developing a set of wellness programs with a
specific format for each age group;
Introducing our own methodology for
children’s classes;

Organizing an accessible and inclusive
environment for health, sports and recreation
activities for people of all abilities;

Compliance with all necessary standards in the
construction and operation of the Aqua Club,
including maintaining potable-quality water
according to SanPiN regulations for infant pools;
Developing own employee motivation system
and implementing a personal development
plan for each employee through project
activities;

Building a tradition of regular family
celebrations and sports events in the Aqua
Club territory and beyond, in order to maintain
family traditions and strengthen the family
institution;

Partnering with organizations and
representatives sharing STARFISH values and
cultural references;

Involvement in volunteer and charity activities
through assistance and interaction with
charitable foundations and other non-profits.

AOCTVDKEHNA U HATPAADI

B 2020 roay onpoboBanu 1 NOATBEPAVAM CTATYC akBaknyba C 4OCTymn-
HOW Cpeaor ANa AeTen C OCOBEHHOCTAMM 310POBbA. AKBaK/yb COTPYA-
Hnyan co LLikonon agantrBHOM GU3nNYeckon KynbTypbl JOOeXUHBbIX.
Cneumannctbl NpoBenn Ha base Haluyix 6aCCeriHOB W TPEHAXEePHOro
3ana Kypcbl peabunmtaumm ans aeteri C 0COOEHHOCTAMM 340POBbS.

B 2020 roay koHuenuma npoekta STARFISH npeacTaBneHa v oue-
HeHa Mo AOCTOMHCTBY CNeuUVanucTaMm 0TPaCIN Kak 0Cob0 3HaUMMasn
N yHVIKanbHagd Ha Meponpuatim First Water Forum.

B 2021 roay akBaknyb STARFISH ctan napTHepoM MeponpuraTig
«bONbLIOV OKeaH — MexayHapoaHbI GecTrBanb Ha BAHX».

B 2021 rogy npoBeseHbl OTKPbITble 3KCKYPCUM 1 MaCTep-Knaccol
B STARFISH ana pykoBoauTenein akeakiyboB co BCelt Poccuu, okasa-
Ha MeToAMYeCKas NMomMOLLb U KOHCYNbTaLMN.

B mapTe 2022 roga nonyunnm cratyc «CounansHoe NpeanpuaTmes.

Harpaga «Xopoluee mecto» no utoram 2021 roja (exeroHo spy-
4aeTCs KOMMaHWAM C CaMblM BbICOKMM PEMTUHIOM MO OT3bIBaM U OLIeH-
Kam Monb3oBaTener Ha canTte AHAeKC).

AkBaklyb OTMeYeH Ha BCePOCCUINCKOWN ApYXentobHOW kapTe
Kid-friendly kak mMecCTO, KyAa MOXHO CMeno 3auTu C MaiblLLOM —
NOMUTL BOAbI, OTAOXHYTb, MOMBITb PYKW, CXOANTL B Tyaner.

BacceliHbl 1 3aHATUA NaBaHeM NPOBEePeHbl 1 PEKOMEHAO0BAHbI
CNeumanncTaMuy XeHCKom KOHCyIbTaumm 1 Bpadamu poagoma npum Kb
nMm. MnetHeBa, Kb 1M. MIHo3emueBa 1 mearatpaMy PanoHHbBIX KIMHNK.

20+ napTHepOoB 1 ambaccajopoB NpoekTa.

ACCOMPLISHMENTS AND AWARDS

In 2020, the club was piloted and confirmed its sta-
tus of an Aqua Club with an accessible environment
for children with disabilities. The Aqua Club collabo-
rated with the Dobezhin School of Adaptive Physical
Education. The School's specialists conducted reha-
bilitation courses for children with disabilities at our
swimming pools and gym.

In 2020, the STARFISH project concept was
presented and appreciated by industry experts
as particularly significant and unique at the First
Water Forum event.

In 2021, STARFISH Aqua Club partnered with

“The Great Ocean — International Festival at VDNKh."

In 2021, open tours and master classes were
conducted in STARFISH for Aqua Club leaders
from all over Russia, providing methodological
assistance and consultations.

In March 2022, the project received the status
of a Social Enterprise.

The Good Place 2021 Award (presented annually
to companies with the highest ratings according to
user reviews and ratings on the Yandex website).

Aqua Club is marked on the nationwide
Kid-friendly map as a place where you can safe-
ly go with your baby — to drink water, to rest, to
wash your hands, to go to the bathroom.

Our swimming pools and swimming class-
es have been tested and recommended by the
women's clinic specialists and doctors at the
maternity hospital at the Pletnev Municipal
Clinical Hospital, Inozemtsev Municipal Clinical
Hospital, and pediatricians at district clinics.

20+ partners and project ambassadors.
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UTO CAENAHO 3A MPOLU/IBLIN FO4,

C oTKpbITMA akBaknyba 5 aekabpsa 2020 roga nNo HacTosLLee BpemMd

npoBsejeHo:

+ 12 920 3aHATUI ANA TPYAHVYKOB;

+ 7890 3aHaTVNN ANna AeTen, B3POCbIX 1 bepeMeHHbIX B bacceliHe
C MPOTVBOTOKOM,;

« 1720 3aHaTuin gnga ageten ¢ MHBaNWAHOCTbHO;

+ 1830 ceaHCoOB 0340pOBUTENBLHONO Maccaxa, EMS un Aywa
AnekceeBa;

+ BHeapwau n ycnewwHo peansyemM HoBble MPOrpamMmebl 1 KOMIIeK-
Cbl 3aHATNN 1 0340POBUTENBHBIX MPOLEeayp;

+ [poeenn 6onee 30 KyNbTYPHBIX 1 CNOPTVBHbBIX MEPOMPUATIAY
NS YKpernneHns ceMeiHbIX LeHHOCTen 1 GopMmnpoBaHua Tpa-
Anuni akBaknyba, 6onee 10 BHEWHNX 11 OHNANH NapTHEPCKMX
MepPOnpUATU;

+ 3450 aboHemMeHTOB 13 6000 cyLLecTBYOLWMX 0GOPMAEHO Ha
CemMblo: B KapTouke kneHTa 2 1 bonee YenoBek U3 O4HOM CeMbl;

+ 4500 aboHemMeHTOB 0pOpPMAEHbBI MOBTOPHO, YTO AOKa3blBaeT
Hanyme CUCTEMHOCTY MOCeLLeHNs 0340POBUTE/bHBIX 3aHATUN
B STARFISH;

+ 270+ cemelt B MecsaL, 0340paBnvBaroTca B STARFISH;

+ 40+ peteit C MHBaNMAHOCTLIO 0340paBavBatoTcd B STARFISH.

WHAT WAS DONE LAST YEAR

The following activities have been conducted since
the opening of the Aqua Club on December 5,
2020:
+ 12,920 classes for infants;

7,890 classes for children, adults and pregnant
women in a counterflow pool;

1,720 classes for children with disabilities;
1,830 sessions of wellness massage, EMS and
Alexeev Shower treatment;

We have introduced and are successfully
implementing new programs and combinations
of exercises and recreational procedures;

Held more than 30 cultural and sporting events
to strengthen family values and develop Aqua
Club traditions, more than 10 external and
online partnership events;

3,450 family subscriptions out of the total of
6,000: two or more people from the same
family are entered in the customer card;

4,500 subscriptions have been renewed, which
proves that there is a recurring attendance of
recreational activities at STARFISH;

270+ families a month attend STARFISH for
recreation;

40+ children with disabilities attend STARFISH
for recreation.

MPAMbIE PE3YJIbTATbI 3A 2021 roA,

© YBenu4yeHue Joan NMOBTOPHbLIX KINEHTOB U TeX, KTO CUCTEMHO
0340paBnnBaeTca no nporpammam STARFISH;

+ BoBneyeHve BTOPOro v MoCIeAyroLmx YieHoB CeMbl B MPoLecc
03/0POBJIeHNS;

+ [napopeabnnntaunsa u ynydlleHmne KkayecTBa X1U3HU AeTelk
C UHBaNINAHOCTbIO;

+ [leTanmsaums v pacluMpeHmne KoMraekca npefocraBageMblx
YC/yr O3L0POBNEHUA Ha OCHOBAaHWM 3aMpoCOB OT MoceTnTenei
STARFISH;

+ Peanuzayna 10+ nnUHBIX MPOEKTOB COTPYAHMKOB STARFISH kak
NHCTPYMEHT MOTMBALW 11 TMYHOTO Pa3BUTUS;

+ CdopmmpoBaHa KOPNopaTUBHaA KynbTypa Kak NMHCTPYMEHT npe-
[LOCTaBNEHUA KaUeCTBEHHbIX YCYT;

+ 95% Bcex coTpyaHukos STARFISH mpozomxaroT CBOKO AedTeslb-
HOCTb B akBakybe C MOMEHTa OTKPbITUS;

+ B3powible uneHbl cembl B CpesiHeEM B TpW pa3a bo/ibLLe MPOBOAAT
BPEMEeHW C JeTbMW 38 CHET COBMECTHOIO MOCELLEHNA TPEHNPOBOK
B STARFISH 1 y4acTis B Meponpuatusax akeakyba;

+ bonee 40 cemein, UMeOLLMX feTel C MHBANUAHOCTLO, UHTErpupo-
BaHbl B APYXEN6HEIA COLIMYM, CTann bonee yBepeHHbIMU.

DIRECT RESULTS FOR 2021

Increase in the proportion of recurring clients
and those who systematically improve their
health through STARFISH programs;

Involving two or more family members in the
recovery process;

Hydrotherapy and improving the quality of life
for children with disabilities;

Elaboration and expansion of the range of
wellness services provided based on requests
from STARFISH visitors;

Implementation of 10+ personal projects by
STARFISH employees as a motivation and
personal development tool;

A corporate culture has been established as a
tool for providing quality services;

95% of all STARFISH employees continue
working at the Aqua Club since it opened;
Adult family members, on average, spend
three times as much time with their children by
attending STARFISH training sessions together
and participating in Aqua Club activities;

More than 40 families with children with
disabilities have been integrated into a friendly
society and have become more confident.

COUNANBbHBIE 3PPEKTbI, AOCTUTHYTBIE 3A 2021 O/

+ PacuwunpenHve nokanusaunmn npeaoctaBaeHua yciyr o4HOro aksa-
Knyba € 04HOro paioHa A0 BCErO afMUHNCTPATUBHOIO OKpyra
1 COCeAHVX C HUM PaioHOB;

SOCIAL EFFECTS ACHIEVED IN 2021

Continuing localization of the services from a
major district to a single administrative unit
and nearby areas;
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+ Lleneas ayantopua perynspHoO y4acTsyeT B L0OPOBOIbYECKON
1 BOJIOHTEPCKOW AeATeIbHOCTY;

+  B3pocnble 1 getn yyacTByrT B MPasgHUYHbBIX, CMOPTUBHBIX
1 OBPOBONBLYECKNX MEPOMPUATUAX;

+ CemeliHble TpaAMLMM CMOPTVBHOIO O340POBAEHUA NMEPEXOAAT
B CemeliHoe napTHepPCKoe B3aVMOAENCTBIE;

+ OTCyTCTBME TEKYYKM KapOB B akBakyoe;

+  PacwupeHne kpyra KOMneTeHLMn TpeHepckoro CocTaBa;

© YBemyeHue KonmyecTsa nnaBaroLLyix geteid 8 MoCKOBCKOM pervoHe;

+ Y 100% 6epeMeHHbIX XEeHLLMH, KOTOpPble MPOXOAWAN NPOrpam-
Mbl 0340pOBAeHNs B STARFISH, poabl npoLuny 6e3 0CnoXHeHN;

+ 95% poavBLmMx, KOTOpbIE paHee 3aHnManncs B STARFISH, nprise-
NIV CBOMX fieTel B BO3pacTe OT 1 MeC. Ha rpyAHNYKOBOE M1aBaHuE;

+ 3a nociegHve 6 mecdauesB paboTel akBaklyba NpoBeseHo Tpw
HOMbLUNX PaNOHHbBIX MPa3AHVIKa, ABa CEMENHbIX GeCcTVBaNs ropos-
cKoro ¢opmaTa, CopTUBHbLIE 3a0er 1 3an/biBbl Ha OTKPLITON
BOAE;

+  B3pocnble ctann 60nblUe BPEMEHN MPOBOAUTL COBMECTHO
C leTbMK;

+ KoHuenuws akBaknyba «bacceiiH y foma» No3BoNAeT CHN3UTL W/
WAM NMONHOCTBHO OTKA3aTbCA OT TPAT CEMENHOro broxeTa Ha Mpo-
€3/ 10 akBak/yba, HAHO 1 MCUXON0TNYECKYO MOMOLLS;

+ [TomMOLLb AeTaM C HBaMAHOCTLIO U X CEMbAM B HAXOXAEHWN Npo-
LYKTUBHBIX 1 3QPEKTNBHBIX GOPM peabnantaumy 1 abuamntaumm.

The target audience regularly participates in
volunteer work and activities;

Adults and children participate in holiday,
sports and volunteer activities;

Traditions of family sports wellness transition
into family partnerships;

Absence of staff turnover in the Aqua Club;
Expanding the range of competencies of the
coaching staff;

Increasing the number of children taking
swimming lessons in the Moscow region;
100% of pregnant women who underwent
wellness programs at STARFISH gave birth
without complications;

95% of parents who had previously practiced
at STARFISH brought their babies as young as 1
month old for infant swimming;

Over the past 6 months, Aqua Club held three
large district festivals, two city family festivals,
sports races and open water swims;

Adults are spending more time together with
their children;

The “Aqua Club Next Door” concept reduces
and/or eliminates the costs of traveling to

the Aqua Club, babysitting and psychological
assistance;

Helping children with disabilities and their
families find productive and effective forms of
rehabilitation and habilitation.

COLMANTbHO-3KOHOMMWYECKOE BO3AENCTBUE

PassuTne cetn STARFISH kak akBakiyboB y IoMa CNOCOOCTBYET Kaye-
CTBEHHOMY M3MEHEHM FOPOACKON MHOPACTPYKTYPbI, 3HAUUTENBHO
YJyULLIaeT 340P0OBbe HaceneHvd, BNAET Ha YBeIMYeH e rnokasartener
MPOAO/PKUTENBHOCTU XN3HN, YMEHbLIAET 3aTPaThl OTAE/bHO B3ATOM
CeMbW Ha MeAVILIMHCKYH MOMOLLb.

SOCIAL AND ECONOMIC IMPACT

Development of STARFISH chain under “Aqua
Club Next Door” concept contributes to qualitative
changes in the urban infrastructure, significantly
improves public health, increases life expectancy,
reduces the cost of medical care for a family.

MOZAE/Ib ®UUHAHCOBOW YCTONUYMBOCTA
85% A0x04a akBakyb nosyvaeT oT MHANBUAYANbHbIX 3aHATNIA NnaBa-
HWeM AN TPYLAHWYKOB, AeTel, MoAPOCTKOB, B3POC/IbIX, bepeMeHHbIX
N NHOAEN C HBAaNNAHOCTBIO.

15% — oT Agpyrnx nporpamMmm 0340posreHua: EMS-TpeHnpoBsky,
TRX-TpeHnpoBkn, M1odacumanbHeln penns, aksagxer, [y Anekcee-
Ba 11 0340POBUTENIbHbI MaCcCax.

FINANCIAL SUSTAINABILITY MODEL

The Agua Club receives 85% of its income from
individual swimming lessons for infants, children,
teenagers, adults, pregnant women and people
with disabilities.

15% comes from other wellness programs:
EMS training, TRX training, myofascial release,
aqua jet, Alekseev Shower and wellness massage.
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BabyApp
MobunbHOE MPUoXeHVe ANs poanTenei
feten ot 0 o 2 net

BabyApp

A Mobile App for Parents With Children
Aged 0 — 2

XOPOLLEE 3/10POBbE
W BJIATOMOAYYHUE

e

MobunbHoe npunoxeHre BabyApp dopmmrpyeT rnepco-
HaM3MPOBAHHYI NPOrpaMmy PasBUTUS AN peberHka
MO pe3yabTaTaM 3anofHeHUA ANarHOCTUYECKOro Yek-
nncTa. BabyApp coaepxnt obydatoLme Kypchl 1 Mapa-
GOHbI AN POAUTENEN, CTaTbW 1 COBETLI AHS ANSA CHI-
XEHWSA YPOBHS POAUTENBCKOM TPEBOT .

BabyApp mobile app produces a per-
sonalized development program for
your child based on the results of a di-
agnostic checklist. BabyApp contains
training courses and marathons on
parenting, articles and tips of the day
to reduce parental anxiety.

PELLLAEMAS NMPOBJIEMA

B Poccnu okono 3 mnH getert o1 0 40 2 neT. MHOTVX poAmTeneii BoHy-
FOT BOMPOCHI AETCKOW HEOTIOXKM, Maccaxa, CHa, MpUKopMa 1 apyrue.
OfHaKo 0 MOJIb3€e PAHHErO PasBUTUS Y HIAX HEAOCTAaTOUHO MHQOPMa-
LMK, Kak pesynsTaT, OHW OCTarTCA HaenHe CO CBOVMY BOMPOCamMM
1 TpeBOraMn. 4acto poAnTeNV MYTAtoT PaHHEe Pas3BUTME C PaHHUM
0byueHVIeM KOHKPETHOMY HaBbIKY, CUMTasA, YTO STUM LOMKEH 3aHN-
MaTbCa Cneumanuct. Megnatpel, KOTopble 60/bLUe BCEro 0bLatoT-
CA C MONIOABLIMN POANTENSAMN, HE IMEIOT PeasibHOM BO3MOXHOCTU Ha
npvemMe pacckasaTb Mame, YTO Takoe paHHee pPasBunTVe pebeHka Ha
camom gene. MpunoxeHne BabyApp nonynapursmpyet aeto paHHero
Pa3BUTUA 1 MOMOraeT ChopMNPOBaTL NHANBUAYANBHYHO MPOrpaMMy
Pa3BUTUA ANA KAXKAOrO pebeHka.

PROBLEM ADDRESSED

There are about 3 million children aged 0 to 2 in
Russia. Many parents are concerned about pediat-
ric emergency care, massage, sleep, complementa-
ry feeding, and other issues. However, they do not
have enough information about the benefits of ear-
ly development. As a result, they are left alone with
their questions and concerns. Often parents confuse
early development with early learning of a particular
skill, believing that this should be done by a specialist.
Pediatricians, who communicate most with young
parents, have no feasible opportunity to explain to
moms during an appointment what early childhood
development really is. BabyApp popularizes the idea
of early development and helps produce an individu-
al development program for each child.

MNCMONb3YEMbIE CIMMOCOBbI PELLUEHASA

1. PaspaboTaHa «MeToauka First.School», HanpaBneHHas Ha rap-
MOHUYHOE PasBuTME BCeX MCUXMUYEeCKMX Chep HOPMOTUMNYHBIX
feTten B Bo3pacTe ot 0 4o 2 neT.

2. Pa3paboTtaHo 18 AnarHOCTMYEeCKX YeK-TUCTOB, KOTOPbIE 3aMo-
HSeT poanTens Ans GOpPMUPOBaHMA NePCOHANM3NPOBAHHOM
NPOrpaMMbl 3aHATUM C peOEHKOM.

METHODS USED TO ADDRESS THE PROBLEM

1. Developed the “First.School Methodology”,
supporting harmonious development of all
mental spheres of neurotypical children aged
0 to 2 years.

2. Produced 18 diagnostic checklists that
parents fill out to create a personalized
program of lessons with their child.
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Coepa MaTepuHCTBO 1 AeTCTBO
Scope Maternity and Childhood
lne Bca Poccna

Where All Russia

04 OCHOBaHMSA 2020

Year Established

OcHoBatenu broxvHa AHactacua BnagnmnposHa, Cokonosa VpvHa CepreesHa
Founders Anastasia Vladimirovna Blokhina, Irina Sergeevna Sokolova
OpraHy3aLmnoHHo- O6LLEeCTBO C OrPaHUYEHHOW OTBETCTBEHHOCTLHO

npasoBas dopma

Legal Form Limited Liability Company

Llenesad ayantopus
Target Audience

XeHuWyHbl 24-45 net, MetoLme oaHoro 1 bonee aetemn

Women aged 24-45 with one or more children

O6opot 3+ MAH pybnen

Turnover 3+ million rubles

Tpebyemble MHBECTULMY TpebyoTCa ANA NONYNApU3aLmn AN 1 NOAb3bl PaHHErO Pa3BNTIS
VIHBECTULN

Investment Required

Investment is needed to promote the concept and benefits of early development

MeToabl OLEeHKM
BO3/4€eNCTBNSA

Impact assessment
methods

MpoBeseHe ONPOCOB 1 MHTEPBLHO C MO1b30BaTENAMU MOBUIBHOMO MPUNOKEHWS;
+ Onpockl KypaTopoB, BeAyLLMX XeHLLMH B Neproz anpobaLnm;
- CH0p Yek-1MCTOB MaMm, y4acTBOBaBLUMX B anpobaLmsx BabyApp.

+ Surveys and interviews with mobile app users;

- Interviews with supervisors guiding women during the approbation period;
+ Checklists from moms participating in BabyApp trials.

Anpec MockBa, yn. [loBatopa., 4. 7/8-6
Address 7/8 Dovatora St., Apt. 6, Moscow
KoHTakThI +7 (967) 260-91-87

Contacts sokolova@first.school

3. CoszgaHo 1800+ pa3BMBaOLLMX UTPOBbIX YNPAXHEH I, BKIIHO-
YaroLLMe BUAEO 1N TEKCTOBYH VHCTPYKLMIO ANS POAUTENEN,

4. OTCHATO U MOAroToBNEHO 17 KypCoB 11 MapadOHOB, AatoLLme
0TBETbI Ha Camble BOMIHYHOLLME POAMTENEN BONPOCHL. Bee kyp-
Cbl OTINHAIOTCH NIAKOHNYHOCTBIO W MPYKNAAHBIM XapakTepoM.
JocTaTtouHo 5-15 MURHYT B ieHb, YTOObI OCBONTL MHTEPECYHo-

LLMIA MaTepuan.

5. Hanwucano 400+ cTaTen, OTBEYArOLMX Ha BOMPOChI POAUTENEN.

6. ChopmynmposaH 731 COBET ANS 3MOLMOHANBHOM MOALEPXKN

MaMbl.

7. TlpoBeneHo 6onee 50 BE6VHAPOB 1 MPSMbIX SGVPOB MO 3aMpo-

cam rnosb3oBaTesei.
Co3aaHbl NNOLWAAKM ANs O6LLIEeHUA POAUTENeN C MCUXON0ramu
B COLMaNbHbIX CETAX.

. Created 1,800+ fun developmental exercises,

with videos and text instructions for parents.
Filmed and edited 17 courses and marathons
answering parents’ most frequent questions.
All courses are concise and applied. 5 to

15 minutes a day is enough to master the
material of interest.

Wrote 400+ articles answering parents’
questions.

Formulated 731 emotional support tips for
moms.

Conducted 50+ webinars and live broadcasts
at the request of users.

Created platforms for communication
between parents and psychologists in social
media.

AOCTVXXEHUA N HATPAADI

1.

MonyyeHa NonoXnTensHas akcnepty3a LieHTpa akcnepTtns
CaHKT-1eTepbyprckoro rocylapCTBEHHOI0 YHBEPCUTETA (KaH-
ANAAT NCUXONOTNYECKMX HayK, CTapLUniA NpenoAasaTtenbs Kade-
Apbl NCYXNYECKOro 340p0Bba AeTen U poanTeneii BapBapa
AHUKHA).

ACCOMPLISHMENTS AND AWARDS

1.

A positive review by the Expert Center of St.
Petersburg State University (Varvara Anikina,
Ph.D. in Psychology, Senior Lecturer in the
Department of Mental Health of Children and
Parents) received.
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MonyyeHa nonoxmTensHagd akcnepTnsa CaHkT-MNeTepbyprckoro
roCyAapCTBEHHOrO NeANaTPUYECKOro MeanLUMHCKOro YHUBepCU-
TeTa (AOKTOP MeANLMHCKMX HayK, 3aBefyroLlas kadeapbl peabn-
NNTONOrMK GakynbTeTa NOCAEBY30BCKOrO 1 AOMOAHNTENBHOMO
NPodeCccnoHansHoro obpasoBaHua anmHa Cycnosa).
MpoBefeHbl yCreLlHble anpobaLn NPUIOXEHUA B KDU3UCHBIX
LieHTpax MoMoLLn xeHLHam B Mockse 1 CaHKT-TeTepbypre.
MpoBefeHa ycnelwHaa anpobaums MOBNIBHOMO MPUIOXEHUS
BabyApp B LeHTpe paHHero passuTua KpacHo4apCKoro kpas.
MpoBefeH oby4yaroLmi kypc «MeToanka First.School» 1 BblgaH
271 cepTUdMKaT NCUXONOram 1 Nefaroram, NAaHUpyroLLMM pabo-
Ty C Avafon «MaTb-mnaaeHeLy.

2. A positive review from the St. Petersburg State
Pediatric Medical University (Galina Suslova,
M.D., head of the Department of Rehabilitation
at the Faculty of Postgraduate and Additional
Professional Education) received.

3. App trials completed successfully in women's
crisis centers in Moscow and St. Petersburg.

4. BabyApp mobile app successfully tested at an
early development center in the Krasnodar
Krai.

5. Atraining course on “First.School Methodology”
conducted and 21 certificates issued to
psychologists and teachers planning to work
with mother-and-child pairs.

UTO CAENAHO 3A MPOLU/ILIN FO4,

1.

ronyyeHbl MONOXUTENbHbIE SKCMEPTM3bl OT MPOodeccnoHans-
HbIX COOBLLECTB.

MposefeHo 870 UTPOBbIX 3aHATUIA 11 OTCHATLI POVKW ANS MPU-
JOXEHWS, MO KOTOPbIM Cenyac 0by4aroT CBOVIX MNaAeHLEeB
MaMbil.

[poekT NpeacTaBaeH Ha «AHAHBEBCKNX UTeHNAX» — eXeroAHoM
MEXAYHAPOAHOW HayUYHOW KOHQepeHLMM, MPOBOAVMON (akyb-
TeTOM ncuxonornm CaHkT-MNeTepbyprckoro rocyfapCTBEHHOTO
yHVBepcuTeTa.,

WHAT WAS DONE LAST YEAR

1. Received positive reviews from the
professional communities.

2. Conducted 870 game lessons and filmed
videos for the app, which moms are now using
to teach their babies.

3. Presented the project at the Ananiev Readings,
an international scientific conference
conducted annually by the Psychology
Department of St. Petersburg State University.

MPAMbIE PE3YJIbTATbI 3A 2021 roA
5000+ ckaumBaHU MOBUIBHOTO MPUNOXEH NS,

DIRECT RESULTS FOR 2021
5,000+ downloads of the mobile app.

COLMATIBHBIE 3PPEKTbI, AOCTUTHYTBIE 3A 2021 MO/,

1.
2.

350+ Mam 3aHVMaKTCA C AETbMW PEryndapHo.

CHWXeHMe prcka 0TKasa OT AeTell Y HeCoBepPLUEHHONETHIUX
MaM (MO A3HHBIM OMPOCHKOB B pamkax anpobaumy npunoxe-
H1s BabyApp B KPN3UCHBIX LLI@HTPaX MOMOLL XEHLLMHAM).

SOCIAL EFFECTS ACHIEVED IN 2021

1. 350+ moms exercising with their children on a
regular basis.

2. Reduced risk of child abandonment
among underage mothers (according to
questionnaires used to test the BabyApp at
women’s Crisis centers).

COUMATIBHO-ODKOHOMWYECKOE BO3,CI,EIZCTBI/IE

MnaHnpyemoe BO3AeNCcTBIME: akTUBHasA MOMyAsprU3aLms MOBUABEHOIO
npunoxenHnsa BabyApp B kpyrax npopeccroHanbHOro 1 poantens-
CKOro COObLLECTB.

SOCIAL AND ECONOMIC IMPACT

Planned impact: Active promotion of the BabyApp
mobile app in the professional and parenting
communities.

MOZAE/Ib ®UHAHCOBOW YCTONUYMBOCTA
Bblpydka OT MpoAaxi NOAMMCOK.

FINANCIAL SUSTAINABILITY MODEL
Subscription revenue.
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