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OT pegakuumn

From the Editor

CONHEYHbIX iHEel CTaHOBWTCS BCe
60o/bLUE, HACTYMNO LONTOXAaHHOE NETO.
KN3Hb NPOAOIKAETCH, HECMOTPA Ha
HenpocCTble 419 BCex BpeMeHa. /1060
KPWM3WC BCKPBIBAET r1yooKme mpobaemsi,
HO CMPaBUTLCA C TPYAHOCTAMY Nlerye B
MapTHEPCTBE, B 00bEeAVHEHNN.

There are more and more sunny days,

the long-awaited summer is finally here.
Life goes on, despite difficult times

for everyone. Every crisis reveals deep
problems, but challenges are much easier
to handle when acting in partnership,

in unity.

[NaBHOM TEMOW NETHEro BbIMycka XypHana «[1o3u-
TUBHbIE U3MEHEHUS» CTann MPOeKTbl CoLManbHO-
ro Bo3gencreus — Social Impact Bonds (SIB), Bax-
HbIM MPKY3HaKoOM KOTOPbIX ABAAETCA MapTHEPCTBO
HECKO/IbKUX y4acTHINKOB. B anpene 2022 roga npo-
N30LUNV BaXHble U3MeHeHUA B pas3sutum SIB B Poc-
CN — MOSABUIICHA HOBbIM BaXHbIN UFPOK B 1Le
AreHTCTBa CTpaternyecknx nHuumMaTns. Mol nocTa-
pPannCb PAaCcCMOTPETb Pa3Hble BapuaHThl pa3BuTyA
3TOrO VIHCTPYMEHTa COUManbHbIX NHBECTULNMA B POC-
CWW, Ha OCHOBaHNN aHaNM3a 3apybexHOro onbITa, a
TaKxXe MHTEPBbIO C POCCUNCKMK 3KCrepTamn. Apy-
FOW aKkTyanbHO TeMOW CTano 0bCyxaeHme Ha Halw-
OHaNbHOM YPOBHEe MepcnekT/B Pa3BUTUSA HOBOIO
MOJIOAEXHOMO ABVXEHUS. Mbl OMPOCHIN 3KCMEPTOB,
YTOObLI MOHSATE, Kakme MOV 6bl ObITb BapMaHTbl pas-
B/TUS TAKOTO ABVXEHNA.

BaxHol TemMol Bbinmycka CTano obCyxAaeHue
nepcrnekTyB 1 BapraHTOB passuTug byayuiero —

OTAEeNbHbBIX CTPaH 1 BCEro M1pa, roOpoA0B, U OTAe/b-
HbIX 3/1EMEHTOB 3TNX FOPOAOB.

3HauUMMbIM HOBOBBEAEHNEM XypHana CTano
nosieaeHne pybpukn «MporpaMmHas CTaTbsi», B KOTO-
PO B 3TOM BbIMyCKe MpeACTaB/leHa aBTopcKas CTa-
TbA COLMaNbLHOIO MHBECTOPA, yupeanTens [pynnbl
KoMmaHwuii Seven Suns Development, ocHoBaTend
DabpuKy MO3UTNBHBIX N3IMEHEH I Anekcest PbIXKOBa.

[NaBHON HOBOCTLIO A1 XypHaia B LLeIoM CTana
CMEHa ero CTaTyca — Tenepb Mbl CTann oduLmanbHO
3aperncTpmpoBaHHsLIM CMIA.

JleToM BCe KaxeTcs HeMHOro sierye un npotye —
MpoLLEe MOWTK B CNOPT3as, MpoLLe HayaTb beraTtb
Mo yTpam, NpoLLe yBuAeTb NepcnekTuBbl 1 HavaTb
C03/1aBaTb MNO3UTVBHbIE VI3MEHEHVA B CBOEW XN3HN,
Korga rpeelbcd B lydax CONMHEYHOro CBeTa, Heus3-
DEXHO BO3HVIKaET OLLYLLIEHNE, YTO «BCe KOrAa-Hubyas
ByaeT XOpOoLLO». A C TaKM HACTPOEM 3aMbIC/Ibl 1 Ma-
Hbl MO3UTUBHBIX M3MEHEeH NN 06A3aTeNbHO COYaYTCA.

The summer issue of Positive Changes
Magazine was dedicated to Social
Impact Bonds (SIB) projects, which have

of the prospects for setting up a new
youth movement. We interviewed experts
to see what the options for such a

And finally, the great news for the
magazine as a whole is a change in its sta-
tus — we are now an officially registered
media outlet.

an important feature in that they are
carried out in partnership among several
parties. An important change in the
development of SIB in Russia happened
in April 2022 — a new important player
appeared, namely the Agency of Strategic
Initiatives. We tried to explore different
options for the development of this
social investment tool in Russia, based
on an analysis of foreign experience and
interviews with Russian experts. Another
hot topic was the nationwide discussion

movement might be.

One more highlight of this issue is a
discussion of the prospects and options
for the Future — the future for individual
countries and the entire world, for cities
and individual elements of the cities.

The magazine just got a big update —
the new “Policy Essay” column, which
debuts in this issue with an opinion
piece by Alexey Ryzhkov, social investor,
founder of the Seven Suns Development
Group and the Positive Changes Factory.

Everything seems a little easier in
summer — easier to go to the gym,
easier to start jogging every morning,
easier to see the promise and start
building positive changes in your life.
When basking in the sunshine, there is
inevitably a sense that “everything will be
okay someday.” And with that mindset,
ideas and plans for positive changes will
certainly come true.
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Poccna —

CTPaHa NMO3NTUBHDbIX

N3MEeHeHUW

ABTOPCKasA CTaTba Anekced PbIXKOBa —
COLMaNnbHOro MHBECTOoPS,

yupeanTend rpynrisl KOMraHn

Seven Suns Development, ocHoBatesns
Dabpriky MO3UTVIBHBLIX 3MEHEH

Russia —
the Country

of Positive Changes

Opinion piece by Alexey Ryzhkov,

a social investor and the founder

of the Seven Suns Development Group
and the Positive Changes Factory




MO3NTVIBHbBIE MSMEHEHWNA

Celnyac, kak ckasan Hal [pesnaeHT

B. B. [1yTiH, BeCb Myip BOLLIeN B Mepu-

Of, TEKTOHNYECKMX MPOLLeCCoB rnobasb-
HOW TpaHcopMaLmy. Ho YTo 3TO Takoe?
Kakoi TpaHchopMaLmn? B 4em KOHKpeT-
HO 3aK/TFOHAETCA KPU3NC, KakOBbl €ro Mpu-
YLMHbI, KaKie CrMOoCObbI PeLUEHUA 11 KaKo
ByAeT TOUKa BbIXOAa, KOTOPYH HEOOXOAM-
MO peann3oBaTb? OTBeTbI Ha 3TV BOMPOCH!
ABNAOTCA XM3HEHHO BaXHbBIMU 415 BCErO
HaLLero obLLecTBa. bes HMX Mbl HE CMOXEeM
yCMeLHO CMPaBUTLCA C TEKYLLMUA 1 Byay-
LMW BbI30BaMV 1 yrpoO3aMui 1 Byaem Bbl-
HY>XAeHbI HeCTW yLLepb. 1o Tex nop, noka
He AaAVIM MPaBWbHble OTBETHI.

As President Putin says, the world

is now undergoing a tectonic shift of
global transformation. But what is it,
exactly? What is the transformation in
question? What exactly is the crisis about?
What has caused it and what are the
solutions? What will be the exit point that
needs to be implemented? The answers
to these questions are vital to our entire
society. Without them, we will not be
able to deal successfully with current and
future challenges and threats and will be
forced to suffer the damages. Until we
find the right answers.
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TekyLWunin nepuos, 6e3yCcNoBHO, YHNKaNbHbIV B nctopumn. OH xapak-
TEPU3YETCA OKOHYaHMEM LeNon MCTOPUYECKOM 3MOXM 1 HEOBXOAN-
MOCTbHO CMEHbl MOZENN XN3HeYCTPONCTBA YenoBeka 1 0bLLeCcTBa
B Lie/I0M, 1 BO BCex Chepax XM3HU B OTAENbHOCTU. BCce noanexut
nepecMoTpy 1 MNepeycTponcTay. M B MepByro o4epelb CaMm Yeso-
Bek. CTapas MofeNb onpefenaetcd LenaMmn nocTpoeHnsd MaTepu-
aNbHOrro 61aronoNyynd ANd Yenoseka 1 0bLLeCTBEHHbBIM KOHCEeH-
CyCOM O HEOHXOAMMOCTI AOCTVXEHWSA STOM TOUKM, Kak LieNeBOM, Kak
TOUKWN CTAabUABHOCTY, TOUKM YAOBNETBOPEHMA B MOMEHT peanmsa-
LM 1 B fanbHenweM. Becb 13BeCTHLI HaMm UCTOPNYEeCKUI Meprog
HaMm Ka3anock, YTO eCIM Mbl MOCTPOUM MaTepuansHoe 6aaronony-
yye AN YenoBeka, TO OCTalbHble MPObEMbl PeLLaTcs aBTOMaTu-
Yecku UK, No KpamHer Mepe, nx pelleHre He byaeT NpeacTaBasaTb
0COBOI CNOXHOCTL. HO Ternepb, KOrga Mbl, Kak ObLLECTBO B Lie/1oM,

In any case, this is definitely a unique period
in history. It marks the end of an era and brings
into focus the need to change the entire mod-
el of human living and the society as a whole,
as well as all individual areas of life. Everything
must be revised and readjusted, starting with
the humans themselves. The old model was
created around building financial gains, and
the general consensus was that we needed to
achieve that point as a goal, as a point of stability,
a point of satisfaction the moment it is reached
and thereafter. Throughout human history, we
thought that generating financial gains would
solve all other problems automatically, or that at
least these problems would not be too hard to
tackle. But now that we, as a society in general,
have reached the goal enough to feel its effects,

BmecTe Mbl CHa4vana NnocTponm
CTpaHy NO3NTUBHbIX N3MeHe-
HWW, a 3aTeM N BeCb MUP.

Together we will build
positive changes, first
in one country and then
in the whole world.

peann3oBani 3TOT YpOBEHb B Mepe, 40CTaTOUHOM UTOObI OLLYTUTh
3bPeKThl, CTAaHOBUTCA MOHATHO, UTO NPOBIEM CTano eLle 6onbLIe U
YTO Camoe rnaBHOe — CpeaCTBaMW CTapon MOAENN OHU He peLla-
toTCa. B kaxaon chepe Xn3HW Mbl MOXEM YBUAETb HECOCTOATE Nb-
HOCTb CTapo MOAENN B CMbIC/1e ee HeahdEKTVBHOCTY B peLLeHNUN
MMELLMXCS 3a4a4.

Bce moToMmy, 4TO Mbl yNepnucb B MOTOM0K ONpeaeneHHoro
YPOBHSA Pa3BuUTNA YenoBeka M 0bLLeCTBa, a BpeMsa He 0CTaHo-
BWNOCb 34€eChb, OHO YLLNO Brepes v TpebyeT 0T Hac nepexosa Ha
cneayrowmnin yposeHbs. HO CIOXHOCTb B TOM, UTO TekyLniA ypo-
BeHb Pa3BUTUA U ByayLINIA UMEOT FIyBUHHBbIE, MPUHUMMNANBHbIE
OTNUYNS, KOTOPbIE HEOBXOAMMO MOHATL, MPUHATL, a 3aTeM peanu-
30BaTb B XWU3HW. TN OTANYNS 3aKNHOYAIOTCA B TOM, YTO B CTapol
MOZIeNIN YeNOBEKY MOXHO BbIN0 XUTb, Kak OTAENbHOMY 06BHEKTY,
NMes OFpPaHNYeHHYH, 10KalbHYH OTBETCTBEHHOCTb, He CO3Aa-
BaTb CaMOMY XW3Hb, @ TObKO pearvpoBaTb Ha TO, YTO MPUHOCUT
XV3Hb B 3Ty NOKANbHYH 30HY KaxA0oro, NoACTpauBasace noj cpe-
fly 1 06CTOATENbCTBA W3 Hee BbiTekatoulme. Viaes 6eina B TOM, UTO
MOXHO MOCTPOUTbL CBOE OTAeNbHOe CYacTbe, YCnelHo Nprucno-
COBMBLIMCL. B HOBOW xe MoAenn 4enoBek — 3TO CybbekT, X035-
VH XN3HW, CaM GOPMUPYHOLLIMIA XIM3Hb, @ 3HAUUT GepyLinin oTeeT-
CTBEHHOCTb He TOJ/IbKO 3@ CBOK I0KANbHYH 30HY, HO U 3@ XU3Hb
BCero obuiectsa. Henb3sa NOCTPONTL 340POBLE B OTAENBHO B3ATOV
neyeHwu, eCIn BeCb OpraHu3M 6oneH. W ans Toro, 4tobbl NeyeHb
pellria BONPOC O CBOEM 30POBbE, el HYXHO peLlTb BONPOC O
340pOBbe BCero opraHyv3ma.

UT06b! YenoBek CTan CyobekToM, HEOBXOAMMO MOHATE KTO Takow
UenoBeK U CrocobeH M OH Ha 3TO BOO6LLE 1, eC/U CNOoCobeH, To

it is becoming increasingly evident that the prob-
lems actually multiply and, most importantly,
that the old model fails to solve them. We can
see the failure of the old model in every area of
life in that it fails to address the problems faced
by the society.

The reason is we have hit the limits of the cur-
rent phase in human and social development,
while the time does not stop here; it goes on,
urging us to move to the next level. The problem,
however, is that the current level of our develop-
ment is deeply, fundamentally different from the
next phase, and those differences must be ana-
lyzed, accepted, and then brought into life. In the
old model, a person could exist as a standalone
object, with limited local responsibility, not build-
ing his or her own life but passively reacting to
what life throws into his or her local area, adapt-
ing to the environment and the relevant circum-
stances. The idea was that one could build one's
own separate happiness by successfully adapting.
In the new model, however, the person is a sub-
ject, a master of life, actively shaping life and tak-
ing responsibility not only for his or her local area,
but also for the life of the entire society. You can-
not have a healthy liver when your entire body
is sick. In order for the liver to stay healthy, one
needs to deal with the health of the entire body.

To turn from an object into a subject, the
person should understand who he or she is
and whether they are capable of effecting the
change, and if so, then follow the program for
change. It is necessary to develop the person
rather than the things around him or her. Itis a
fundamentally different approach that changes
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BbINONHWTL 3Ty NPOrpaMmy. HeobxoanMo NPUIOXNTL YCUANSA K pas-
BUTMIO CAMOrO YesioBeKa, a He K Pa3BUTUIO BeLLE BOKPYr Hero. 370
APUHLMANANBEHO NHOW MOAXOA, MEHSHOLLMIA BCe B XM3HW. ITO O3Ha-
YaeT NOCTPOUTb BCE BOKPYI Pa3BUTVA CaMOro YenoBeka, ero kKauecTs
N KOMMETEHLMIA, MOCTPOUTL XM3Hb MO Gopmyne: «Bce, 4uTo CnocobCT-
ByeT Pa3BUTUIO YenoBeka — XOPOLLIO, BCe, YTO He CNocobCTBYeT pas-
BUTWFO N CNOCOBCTBYET Aerpajauin — naoxo». IT0 03Ha4aeT 0Co3-
HaTb, UTO MaTepuanbHoe 61aronoyyrie BTOPUYHO OT Pa3BUTUSA CaMoro
yenoBeka. He MOXeT BbITb Pa3pyxi B 06LLECTBE pa3BUTLIX Nt0Aen. IT0
Takxke O3HauYaeT, YTo BCe MPObeMbI, KOTOPbIe Y HAaC eCTb B XKU3HU —
3TO pe3ynbTaT Halel HeAoPa3BUTOCTY, U TONIbKO Hallla OTBETCTBEH-
HOCTb 3TO UCMPaBUTb.

EcTb gBe dyHAAMEHTAIBHBLIX MO3ULUU XXNTb:
1. 1 y>ke oK, XXN3Hb He OK.
2. )K13Hb 0K, A eLLe He OK.

e nepBas — 3T0 MOAENb Pa3BUTUS U YyULLIEHUS CPeabl BOKPYT
cebs, BTOpas — MOZe/b Pa3BUTUA Cebst CaMOro 1 PasBuTve cpeasl,
Kak cnefcTBue 3Toro. epByro MO3WLMIO Mbl YKe ONpoboBanu U npu-
LW TYAQ, TAE Mbl €CTb, KO BTOPOW Mbl eLLie He MpucTynani.

MOXHO NOCMOTPETL C 3TUX MO3MLNIA Ha TekyLee COCTOAHME pas-
HbIX YacTelt MMpa v cTpaH. [onyunTcs, Yto 3anas — 370 UMBUIN3a-
uMs, rae rnaBHasa njes — naes MatepuanbHoOro baarononyyns, Boc-
TOK — B OCHOBHOM UMBWAM3ALNS AyXa B OTPLIBE OT PEaNbHOM XM3HM,
FOr — uMBNIN3aLIMS MOMBITKM COBMELLATL yXOBHOE 1 MaTepuanbHoe
C NPUOPUTETOM AYXOBHOTO, HO C KOHLIEHTPaUMer Ha CBOEN VCKIHO-
YNTENBHOCTK, @ MOTOMY HECrnOoCObHOM B TeKyL MOMEHT K 0bbe-
AVNHUTENBHOM NOBECTKE MO OTHOLUEHUIO K MUPY, POCcua ke — Takke
LUMBUAM3ALIMSA COBAVHEHNS AyXa 1 MaTepu C MPUOPUTETOM Ayxa, HO
C HTErpanbHoOM UAeern B CBOEM FreHOTUMNE, C UAEEN BKIHOUNTENBHO-
CTV BMECTO NCKIUYNTENBHOCTH.

Ha npegbiaylix ypoBHAX pasBuUTUA 0OLLECTBa, 4O TOro, Kak
Mbl MOAOLWAN K MOMEHTY HEODXOANMOCTU QyHAAMEHTANBHOW CMe-
Hbl MOAENEen X13HeyCTpoKcTBa, Poccma He Morna nposiBUTL ceba
1 CBOW KayecCTBa B MOJHOWV Mepe, MOTOMY Kak akTyalbHOCTb Bpe-
MeHW 6blna Apyroi: obLecTBO pewlano 3agadqm MmaTepuansHoro
0OYyCTPONCTBA, a 3TO He eCTb «KOHek» Poccmn. Ho cetyac Bpema
Poccun npuwno. [na Bcero obLiecTBa NpULLIO BPeMs, KOrAa Ha
BbI30OBbI U YIPO3bl HEMb3A OTBETUTb MOOANHOYKE, MO OTALNBHO-
CTW. Henb3a pelwnTb Npobaemsl MexayHapoAHOM 6e30MacHoCTY
KOMY-MO0 OTAENBbHO OT APYriX, HeNb3sA PELUUTL NPobaemMbl MUPO-
BOW 3KOHOMUWKM OTAENBHO, MPOBAEeMbl 3KON0r K, MPObeMbl pecyp-
COB, NpobeMbl MOANTUKN, 1 BCe Apyrie. PaHblue, KOraa CTpaHbl
1 HapoAbl XNAW pPa3fensHo, Kax bl yCTpavBan CBOK XM3Hb CaM.
Ho ceroaHa Mup cTan TexHONormyeckn 1 MHGOpMaLnoHHO ean-
HbIM. Tenepb BCe Mbl BCTPETUANCH U JOIXHbBI PeLUUTH OAVH BOMPOC:
«Kak Mbl ByemM BMeCcTe X1Tb?» ITOT BOMPOC 06bekTnBeH. Tekyllme
GakTopbl 06BbeANHEHVA OTMEHUTL AN YCTPaHUTL Helb3sa. Bpems
BCMATb TakxXe NOBEPHYTb HEBO3MOXHO. A 3TO 3HAUUT, YTO HaM, Tak

life entirely. It means building everything around
the development of the person, his or her quali-
ties and competencies, building life according to
a formula: “Everything that contributes to human
development is good; everything that does not
contribute to development or contributes to
degradation is bad.” It means realizing that a
person’s financial gains are secondary to their
personal development. There can be no devas-
tation in a society of developed people. It also
means that all the problems we have in life are
the result of our underdevelopment, and it is our
responsibility to fix it.

There are two fundamental positions
to live by:

1.1 am ok already, life is not.

2. Life is ok, | am not ok yet.

The first case is the model of developing and
improving the environment around a person; the
second is the model of developing oneself, and
the environment changes as a result of this. We
have already tried the first model and came to
where we are now; we have not started acting
upon the second model yet.

You can take this approach to look at the cur-
rent state of different countries and parts of the
world. From this point of view, the West is a civi-
lization where the main idea is that of financial
gains; the East is mainly a civilization of the spir-
it prevailing over physical life; the South is a civi-
lization attempting to combine the spiritual and
financial aspects of life, which, while prioritizing
the former, is too focused on its own exclusivi-
ty, and is therefore unable to propose an agenda
uniting the world; and finally, Russia is also a civi-
lization that combines the spiritual and financial
with a focus on the spiritual, but one that has an
idea of inclusivity, not exclusivity embedded in its
genes.

At previous stages in the society's develop-
ment, before we realized the need for a funda-
mental change in the life order, Russia could not
reveal itself and its qualities to the fullest, as oth-
er tasks were more relevant for the time: the soci-
ety was busy building financial gains, something
Russia is not very good at. But now Russia’s time
has come. Now is the time no one can respond
to challenges and threats individually, in isolation.
You cannot solve international security problems
for any single country, you cannot solve global
economic challenges for any single country. Same
goes for environmental problems, resource prob-
lems, political problems, and so on. In the past,
when all countries and nations lived on their own,
everyone arranged their lives the way they saw fit.
But today the world is technologically and infor-
mationally united. Now we all have to get togeth-
er and answer one question: “How are we going
to live together?” The question is non-prejudiced.
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UM VHaye, NpeaCcToNT MOCTPOUTE eAnHbIA MUp. HO Ans TOro, YTo-
6bl 3TO C1eNATb, HYXXHO TO, UTO ByAeT 06beANHATL Hac. dnar Kakow
naen byaeT BO3BbIWATLCA HAZ 3TUM MUPOM? Ha 3TOT BOMPOC Ham
BCEM MPEeACTOUT OTBETUTb.

Hy>XHO MOHVIMAaTb, YTO 0OBEAUHUTLCS HaM MPUAETCA, XOTUM Mbl
TOrO VAN HeT. BbI30Bbl 1 Yrpo3bl AHS CErOAHALIHErO, PUCKK, KOTOPbIe
OHW HECYT, yXe 3aCTaBAAT HaC 0Co3HaTb 3T0. C KaxAbIM AHEeM 3Ta
OCTPOTa BY/ET TONbKO YBENNUMBATHCS.

O6beAVHUTECA MOXHO A0B6POBONBHO NV NPUHYAUTENBHO. [Tpn-
HYANTENbHO — 3HaYMT Mo/ BO3AENCTBMEM 1 Ha OCHOBE BHELLIHNX
bakTopoB. ITO Tak UNW MHaUe GaKkTopbl HACUNLCTBEHHbIE, KOTOpbIe
BPSA NV MOTYT HaM MOHPaBUTLCA. Takoe obbearHeHVe noapasy-
MEBaeT BHeLLHee Mo OTHOLLEHVIIO K YeN0BeKy PerynmpoBaHme ero
NeATeNbHOCTH, ero XusHn. O6beanHeHVe Hy>XHO ANs TOro, YTobbl

There is no undoing or eliminating the exist-

ing uniting factors. There is no turning time back
either. This means we have to build a united
world, one way or another. But in order to do this,
we need something that will unite us. What idea
is fit to rule this world? This is a question we all
have to answer.

It is important to understand there are no
alternatives to being united, like it or not. The
challenges and threats of today, and the risks
they carry, are already making us realize this. This
realization will only grow with each passing day.

Unification can be voluntary or forced. Forced
unification is unification basing on external fac-
tors. And these factors are likely to be violent
to some extent, or at least very unpleasant to
us. This form of unification implies external

B HOBOW >Xe mogenun, yenoBek —
3TO Cy6BbEeKT, caM popmMuUpyto-
LMW XXN3Hb, 6epyLinii oTBeT-
CTBEHHOCTb He TOJIbKO 3a CBOHO
NOKaNbHYI 30HY, HO U 3a XXN3Hb
Bcero obulecrtsa.

In the new model, however,
the person is a subject,

a master of life, actively
shaping life and taking
responsibility not only for his
or her local area, but also for
the life of the entire society.

CTabuNM3nPOBaTL CUCTEMY, UTODLI 06ecneynTb 6€30MacHOCTb 1 YIATY
OT paspywenHns. Ho Torga, korga cucteMa caMma He MOXeT cebs CTa-
BUNN3MPOBATL, OHA AO/KHA ObITb CTabWAM3MPOBaHa V3BHe. VHaue
OHa BOWAET B AeCTPYKTUBHYH $asy 1 B KOHEUYHOM CyeTe paspyLumnT-
cs1. BHelwHee peryavpoBaHye Bceria nponcxoauT C yUleMaeHueM,
obpesaHneM QyHKLUWI CUCTEMBI, KOTOPblE CUCTEMA HE CMOT/1a OCBO-
NTb, BO306/1aAaTb HaZ HMK. J06POBONBHbIN Xe Nopsaaok 0bbeanHe-
HIA NpeAnonaraeT pasBUTE CUCTEMBI, OCBOEHME el CBOUX GYHKLIN
B 06beMe AOCTaTOYHOM A1 YNpaBneHus 1 CTabunmsaumm.
MoCcKoNbKy Ha Tekylue BbI30Bbl HeNb3d OTBETUTL IOKAbHO, Kax-
[bl Ha CBOEM MeCTe, a HYXXHO CobpaTb CUCTeMy U AaTb OO eaun-
HbI OTBET 415 peanv3aunm 406pOBONLHOMO 1 61aroNPUATHOIO BbIXO-
[la U3 CUTyaumn, HeobxoAMMO PeLllnTb BOMPOC 06beHEHA BCErO
obulectsa. [ng 3TOro HyXXHO HanTW OBLINA 3HAMeHaTeNb ANs BCEX
NFOZEN, Ha OCHOBE KOTOPOTro MOXHO OyAeT CO3/4aTb OOLLYH CUCTEMY,
06LLMe NpaBwaa, 06NN MUP. Ta OCHOBA A0/IKHA ObITb YHUBEPCalb-
Ha, MpUHATa BCeMW, MPUSATHA BCeM. be3 3Toro 3agada He byaeT pelle-
Ha. HyXXHO peLunTb ypaBHeHMe X1M3HW BCeX Ntodel Ha 3emne, Hanas
YHVIBEPCaIbHbIA OTBET, MOAXOAALLMIA ANA KAXAO0TO 1 OO ANA BCEX.
Poccns B TekyLLMIA MOMEHT — Ta YacTb 0OLLECTBa, KOTOpast Cro-
CcobHa K BbIpaboTke 1 peanr3aumm obbeanHUTENLHOM Naen O COB-
MEeCTHOW XU3HW B rNobanbHOM MacuiTabe. Poccus nmeeT HeObxo-
AVMBIVE UICTOPNYECKM OMBIT MPaKTAYeCKOro MUPHOIO OBLLEXUTNSA
Pa3HbIX HAPOAOB C PAa3HOWN NAEHTVNUYHOCTBH, B KOTOPOM UAEHTNYHOCTH

regulation of human lives and activities. Unifica-
tion is needed to stabilize the system, to ensure
safety and to avoid destruction. Whenever a sys-
tem cannot stabilize itself, it requires external sta-
bilization. Otherwise it will enter a self-destructive
state and eventually collapse. External regulation
always implies suppressing the functions that the
system is unable to operate and take under con-
trol. The voluntary unification procedure, on the
other hand, assumes developing the system, so
it can perform its functions efficiently enough to
manage and stabilize itself.

Since the current global challenges cannot
be tackled locally by each country acting on its
own, and warrant a common unified system-wide
response, the society must be united to find a vol-
untary and favorable way out of the situation. This
requires a common denominator for all people,
one that can be used to build a common system,
common rules, a common world. This must be a
universal value that is acceptable and rewarding
for everyone. Without this universal value, glob-
al challenge cannot be efficiently addressed. We
need to solve the equation of life for all people on
Earth by finding a universal answer that fits every-
one and is shared by everyone.

Russia is currently the one part of the society
that is capable of developing and implementing
a unifying idea of living together on a global scale.
Russia has the necessary historical experience of
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He nc4esany, He pPacTBOPAINCh, MOAAEPXKVBANNCE, @ MTAe-TO 1 6ECKOH-
GNNKTHO pa3srBanuch. Cam Lyx Poccum npeanonaraeT 3To — NpuHs-
Tie 1 Noadepxky. Ho utobbl Poccnsa cMorna peann3oBaTb 00bean-
HeHVe M1pa, HeEObXOAMMO CHaYana BelpaboTaTb U peann3oBaTe 3TOT
00BbeANHUTENBHBIV MPOEKT BHYTPY Ceb4.

TekyLyme CobbITUS CO BCEN ACHOCTBIO FOBOPSAT HaM O TOM, YTO Poc-
CUN HY>XHO CTPOUTL HOBBIM aKTyanu3npoBaHHbIA MPOEKT Camoin cebs.
EcTecTBeHHO, UTO 3TOT NPOEKT LOMXKEH ObITb OCHOBAH Ha reHoTune
«PYCCKOCTU», HA HEMPENOXHbIX LLeHHOCTAX pycCckoro Mupa. JomaxHa
6bITb HaleHa 0bbeAVHAOLAA ayTeHTNYHaa naea. MHOro konmnn
6bIN0 CNOMAHO, YTOObI HaTW HauMOoHanbHYy0 naeto Poccun. Ho oTBeT
Tak U He HalzeH. Bce moToMy, YTO 3TO HeCCMbICIEHHO 11 6eCNONE3HO.
Y Poccum HeT HaumoHanbHoOM naen. Viaes Poccim HagHaUoHanbHas.
ECnm ckaszaTb B YeM 3akIH04aeTCd 3Ta naesd OAHVM C/I0BOM, TO 3TO —

different ethnicities, with very different identities,
coexisting peacefully, their identity not lost, enjoy-
ing support and in many cases developing with-
out conflicts. The very spirit of Russia suggests
acceptance and support. But in order for Rus-

sia to successfully reunite the world, it must first
develop and implement this unity within.

Current events clearly show that Russia needs
to redesign itself in a new, updated form. Natu-
rally, this new design must be based on the gen-
otype of “Russianness”, on the timeless values of
the Russian world. The country must find its uni-
versal, authentic idea. Many a lance has been bro-
ken over Russia’s national idea. The answer is yet
to be found. All because the process is pointless
and useless. Russia has no national idea. Rus-
sia’s idea is supranational. If you put it down in

Tekywime cobbITUSA

CO BCEW ACHOCTbLIO rOBOPAT
HaM o ToM, UTo Poccmnn
HY>XHO CTPOUTb HOBbIN
aKTyaJIN3UPOBAHHbIN NPOEKT
camou cebs.

Current events clearly
show that Russia needs
to redesign itself in a new,
updated form.

A06po. M 310 106p0 rnobanbHO. OHO He OrpaHUYMBaEeT cebd Yem-
B0 NN rae-nnbo. OHO CTPEMUTCA PacnpOCTPaHUTL Cebs MOBCHOAY,
B Mpezenax rpaHnL, BCero YenoBeyeckoro obulectsa. Ecnm komy-to
KaXeTCs, UTO MOTYT BO3HVIKHYTb Kake-n1Mbo COMHEHMA MO MOBOAY
TOrO, UTO «J0OPO» He ACHAasA KaTeropus, TO HYXHO CKa3aTb, YTO 406PpO
MONHOCTBI MOHATHO 1 HE MMEET KaknX-11Mb0 PasHOUTEHN, JOOPO —
3TO BHYTPEHHee Ka4yeCTBO YeoBeka, KOTOpOoe O3HayaeT npuopuTet
CamMoO0TAauM B NOAb3Y H1aronoNyymna Apyrux Jro4en Has cobcTBeH-
HOW BbIFOZON. M1 3TO 0YeHb BaXHbIN, GyHAAMEHTaNbHbIA KpUTEPWI,
ONpefensroLLi CyTb YeNoBeka U MO3BONAOLLMI OTANYATEL YeNoBeka,
HaLleNIeHHOr0 Ha NO3MTVBHOE CO3WAaHME OT YenoBeka, HaleneHHo-
ro, Tak NI MHaye, Ha paspyLLeHue, MOCKObKY B CTy4ae OTCyTCTBUA
3TOr0 Ka4ecTBa, Ye0Bek byeT MPOTUBOMOCTaBAATL CBOV HTEPeCh|
NHTepecaM APYrx NKAer. 9TO KauecTBo Jobpa Mo Nprpoae NpUcy-
LLLe KaXAOMYy YenoBeKy, HO He Kax /bl ero NpoaBaseT Ha NpakTuke.
' 3TO BOMPOC NCKNOUMTENBHO BbIOHOPA KaXA0ro 13 HaC — YTO HaM
BaXHee, YTO AOPOXE, UTO Mbl CUMTAET MEPBUYHBIM 1 MepBOOYepes-
HbIM, @ UTO BTOPHNYHBLIM — BHYTPEHHEE 1V BHeLLHee, 0bLLee nan
YaCTHOe, cepALe NI Y3KOKOPbLICTHLIN MHTepec. B Kakom-To cMbiCne,
MOXHO [jaxe CKa3aTb, YTO ObITb YeN0BeKOM — O3Ha4aeT CO31AaTh B
cebe VIMEHHO 3TOT BEKTOP Pa3BUTUA. B pyCcCKOM NeKCUKOHe eCTb Takoe
BblpaxeHue: «Bce Mbl 104N, BCE YeNOBEKM», HO 34eChb MMEET CMbIC
ero V3MeHNTb Ha: «Bce Mbl N110AN, 4a He BCe YeNoBeKM», YTO O3HaYa-
N0 Bbl, YTO YEeNOBEKAMY HaM HYXHO eLLe CTaTb.

one word, that word would be “goodness”. And
that goodness is global. It does not stop at any-
thing or anywhere. It seeks to spread itself every-
where, within the boundaries of the entire human
society. In case anyone has doubts about under-
standing the concept of “goodness’, the idea is
actually quite clear and unambiguous: “goodness”
is an intrinsic human quality, which means pri-
oritizing self-giving in favor of other people rath-
er than pursuing own interests. And this is a very
important, fundamental criterion that defines the
essence of a human and allows us to distinguish
a person whose aim is positive creation from a
person whose aim is destruction, in one way or
another, because the latter would in any case
oppose his or her interests to the interests of oth-
er people. The “goodness” is inherent in every
person by nature, but not everyone displays it in
practice. And it is solely a question of each of us
choosing what is more important to us, what is
dearer, what we consider primary and paramount
and what is secondary — internal or external,
general or private, the heart or narrow person-

al interests. In a sense, one could even say that
to be human is to nurtue this vector of develop-
ment in oneself. There is a saying in Russia: “We
are all people, we are all humans”. It makes sense
to change it as follows: “We are all people, but not
all of us are humans”, which would mean that we
have yet to become humans.
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HoBbilh npoekT Poccuu gonxeH 6biTb MOCTPOEH MMEHHO Ha
OCHOBE 3TOW naen «406pa», Kak Ha naee NpPrUopuUTeTa BblCOKNX
0bLLeYeNoBeYeckMX KauecTB, LLeHHOCTer, CMbICI0B U UAeanoB, KOTo-
pble HEOHXOAMMO Pean3oBaTb B CO34aHWUN COOTBETCTBYHOLLEro
obLlecTBa.

Takol NpoekT U noapasyMeBaeT nepeknoyeHne C pa3BuTms
BelLlel BOKpyr YenoBeka 1 ero baarononyyns (B cMblcie obecne-
YEeHHOCTW Belllamu) Ha CaMoro YesioBeKa W ero passuTyie, Ha pa3su-
TVE ero KayecTs 1 KOMMNeTeHLUNA.

Koraa peub 3axoanT 0 3a60Te 0 YenoBeke 1 ero 6a1arononyymny,
3a4acCTyro BO3HMKaeT nyTaHria C MOHMMaHWeM TOro, 4Tto 3TO Takoe.
YacTo NtoAM 3TO MOHKMMALOT, Kak 3a60Ty 0 TOM, UTObbI CAenaTb Yeso-
BekY nyulle, kak yA0BNEeTBOPUTb ero NoTpebHOCTK, obecneunTb
6e3061a4uHy0 X1M3Hb. HO €10 B TOM, YTO 3TO 1 eCTb Ta I0BYLLIKA, B

Russia’s new design should be built exactly
around the idea of “goodness”, as the concept
of prioritizing universal human qualities, values,
meanings and ideals, which should be realized in
the creation of a corresponding society.

This implies a shift from developing things
around a person and his or her own wealth (in
the sense of receiving financial gains) to a focus
on the actual person and developing him or her,
his/her qualities and competencies.

There is often confusion about the exact
meaning of taking care about humans and their
well-being. Often people understand this as a
concern to make the situation better for a per-
son, to meet their needs, to provide an effortless
life. But the fact is, this is a trap that many peo-
ple have fallen into. You do not have to improve

Y Poccmn HEeT HaUuMOHaNbHOMN
naeun. Npea Poccum
HagHaUMOHaNbHas.

Ecnun cka3aTb 06 3TON naee
OAHUM CNOBOM, TO 3TO — [lo6po.
N 310 Ao6po rnobanbHo.

Russia has no national idea.
Russia’s idea is supranational.
If you put it down in one
word, that word would

be “goodness”. And that
goodness is global.

KOTOPYIO nonanu noAn. HyxHo genatb He YenoBekY nyylle, a Yeso-
BeKkA nyyle. Korga Mbl Aesaem YenoBeky nyylle, Mbl CXOANM U3
NO3UNLNN — «5 yXKe 0K, XN3Hb He OK», TakiM 06pa3om CrnocobCTBy-
eMm Jerpagaunuv yesoseka B CMbIC/1e ero Ka4ecTB 1 KOMMeTeHLNI.
Koraa xe Mbl filenaem 4enoseka nyylle, Mbl CNOCOOCTBYEM ero pas-
BUTUIO, a MaTepranbHoe 61arononyyme sBaseTcd HeoTbeMIEMbIM
NOOOYHbBIM 3QPEKTOM, eCTeCTBEHHBLIM CIeACTBMEM. [TO3TOMY O4eHb
BaXHO YETKO NMOHVMaTb Pa3HNLY U He MyTaTb 3T MOAENW, OTInYa-
roLLeca Apyr OT Apyra Ha O4HY OyKkBY, HO BefyLLie COBEPLUEHHO B
NPOTUBOMONIOXHOM HarnpaBAeHNN.

MpOeKT Mo CO3AaHMI0 CerogHsa B MUpe 00LLeCTBa PasBUTUA Yeso-
Beka 04eBUAHO OyAeT BbICTynaTb «HOPTOUKOM» U3 FYXOro TyrnuKa
TekyLlero CLUeHapuna passuTug COObITIA, Noe3s KOTOPOro MYUTCH B
nponacTb € beleHOon CKOPOCTbHO. ITO, 6€3YCNOBHO, MPOEKT, KOTO-
pbIV MOMOXET peann3oBaTb MO3NTUBHbBIA BbIXOZ 13 CIOXMBLLENCA
rnobansHOM CUTyauUmm.

B pamkax peannsaumu B Poccum npoekTa NoCTpoeHus 0bLLecTBa
Pa3BUTUA YeNoBeKa, HEOOXOAMMO CO3AaTb COOTBETCTBYHOLLME NHCTU-
TYTbl, KOTOPbIE OyAYT 3aHMMaTbCA CO3NAIHUEM BEKTOPA MO3NTUBHbBIX
M3MEeHEeHNN 1 Pa3BOPOTOM ABWXEHNA 00LLeCTBa B CTOPOHY AaHHOTO
BEKTOpa, Nepek/toyeHnem ¢ TekyLLein MoAeny Ha HOBYH. 34eCb HyX-
HO MepecMaTpuBaTh 1 nepeycTpansaTe byKBaNbHO BCe, BCe Chepbl
XN3H AO/KHBI ObITb MOCTPOEHbI MO-HOBOMY. 3TO 1 6€30MacHOCTb, U
IKOHOMVIKa, HayKa, KynbTypa, 06pa3oBaHmne, TeXHONOMMK 1 T.A.

a person’s surroundings, you have to improve
that person instead. When we make life better
for someone, we proceed from the assumption
“I am ok already, life is not”. This invariably leads
to a degradation of that person, his/her qualities
and competencies. When we improve the actual
person, we contribute to their development, and
financial gains are an inherent side effect, a natu-
ral consequence. Therefore, it is very important
to clearly understand the difference and not to
confuse the two models, which vary slightly on
the outside, but ultimately lead in two opposite
directions.

The design of a global society building a better
human will apparently become a “window” from
the stalemate of the current scenario, in which
the train is rushing into the abyss at breakneck
speed. This is definitely a project that will provide
a positive outcome to the current global situation.

As part of the implementation of the new
social design focused on human development in
Russia, it is vital that the respective institutions
are created to be in charge of generating the
positive change and turning the social progress
towards the new vector, from the current mod-
el to a new one. This is where it is important to
revise and rearrange literally everything, to build
every area of life in a new way. This includes secu-
rity, economy, science, culture, education, tech-
nology, etc.
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Kaxzaoli chepe HyxeH CBOV MHCTUTYT pa3BuTuA. LienecoobpasHo
COo3aaTb Takke eAuHbIV HCTUTYT Pas3BUTUS C QYHKLMSAMY MOCTaHOB-
KV Leneid, BblpaboTKN eANHbIX MOAXOAOB, METOAMK, 0600LLeHS Npak-
TUKM 1 OBPaTHOW CBSA3W, KOOPAMHALMW 1 KOHTPOAS. YCI0BHO Takon
NHCTUTYT MOXHO Ha3BaTb «PocPasBuTume.

[l TOro UTo6bI YTO-TO AeNaTh B 3TOM CMbIC/IE yXe Cenyac, Co3aa-
Ha ®abpuika NO3UTVBHBIX M3MEHEHWI. DTO areHTCTBO MO MHMLUMaLIMN,
CO3/aHWI0 1 Pa3BUTUIO Pa3IUUHbIX MPOEKTOB, NPeAnpPUSTUIA-HOCK-
Tenein Moaenel No3UTUBHOIO ByayLLEero, a Takke BbIpaboTke camux
Taknx Moaenen.

dabpuka NpUrnalaeT K WIPOKOMY COTPYAHNYECTBY pa3nuyHble
MpOeKTbl, MPeANPUATUS, KOPropauuy, KoAen — nuaepoB 0bLLecT-
BEHHOIO MHEHWS, BeAYLLMX SKCMepTOB, 0OLLECTBEHHbIX 1 FrOCyAapCT-
BEHHbIX AesiTeneli, opraHbl rocy1apCTBEHHOW BNACTU NS COBMECTHO-
ro CO3UAaHNS NO3UTUBHBIX M3MeHEeHW B 0OLLECTBe.

[ns peleHvs 3aZlaun NOCTPOeHUs 06LLLeCTBa MO3UTUBHbIX M3Me-
HeHWI, 0bLecTBa NO3UTNBHOIO byayulero y Poccum ecTb BCe HeOb-
XOAMMOE: 3TO U KONNEKTUBUCTCKUI AyX, KOTOPbIV MPUCYLLL PYCCKOMY
HapoZy, ¥ NPaKTUYeCKUii OMbIT COBMECTHOIO CTPONTENBCTBA «BCEM
MUPOM» BONBLUNX MPOEKTOB — 0BOLLEeCTBEHHbIX dopMaLnii. U «pyc-
CKNiA» 34eCb — 3TO He NPU3HaK HaUMOHANbHOCTY, a MpunaratebHoe,
0603HaYatoLLee NPUHAANEXHOCTE K onpeAeneHHOMY TUMYy HPaBCTBEH-
HOro BbIOOPA, O KOTOPOM LLIIa peyb Bbllle, — BbI6OPa, KOrAa CaMooT-
Aada B Nonb3y bnara Apyrux Araei B npuoputeTe Haj CO6CTBEHHOM
BbIFOZ0W. TO NO3MLMS, KOTOpas MPUCyLLAa BCEM NHOAAM — «4enoBe-
KaM» 1 Ha OCHOBE KOTOPOW Mbl 1 Byaem BMecTe cTpouTs «OBLLEeCTBO
LenoBeYHOCTW»: 00LLEeCTBO r106anbHONM OTBETCTBEHHOCTHM, MOHMa-
HWS, HPABCTBEHHOCTY W IMYHOCTHOIO Pa3BUTUSA KaxXaoro.

BmecTe Mbl CHauana nocTpoMM CTpaHy MO3UTUBHbBIX U3MEHEeH NN,
a 3aTem u BeCb Mup. Tem bonee, 4TO APYroro NO3UTUBHOIO BbIBOPa
CerofHd y Hac HeT. Poccud, NonHbIv Bnepea!

Each area needs its own development institu-
tion. Apart from this, a unified development insti-
tute should be created that would set goals, work
out unified approaches, methods, generalize pol-
icies and feedback, perform coordination and
monitoring. Tentatively, that institution could be
called "RosRazvitie” (Russian Development).

This is the exact reason why the Positive
Changes Factory has been established, to start
doing something in that direction without further
delays. It is an agency that initiates, creates and
develops various projects, enterprises acting as
models of a positive future, and produces such
models as well.

The factory seeks cooperation with a broad
range of projects, enterprises, corporations, opin-
ion leaders, top-ranking experts, public and state
figures, state authorities interested in jointly gen-
erating the positive change in the society.

Russia has everything it needs to start building
a society of positive change, a society of positive
future: from the collectivist spirit that is inherent
in the Russian people to the practical experience
of building large social formation projects. Being

“Russian” in this context is not a term describing
ethnicity; it is an adjective that denotes belong-
ing to a certain type of moral choice, as discussed
above, a choice where self-giving for the benefit
of others takes precedence over one's own gains.
This position is inherent in all humans, and it is
the foundation on which we together will build a
Society of Humanity, a society of global respon-
sibility, understanding, morality, and personal
development for everyone.

Together we will build positive change, first in
one country and then in the whole world. Essen-
tially, that is the only positive choice we have
today. Full speed ahead, Russia!
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TOUKM POCTa W MepCrekTmBbl
Social Impact Bonds B Poccun

The Long Game:

DOI'10.55140/2782-5817-2022-2-2-14-23

Growth Points and Prospects
of Social Impact Bonds in Russia

[poeKTbl COLManbHOro BO3AEMUCTBISA, OHN
xe Social Impact Bonds (SIB), — 310 ¢popma
peanv3aLmn CoLanbHbIX MPOEKTOB, KOTO-
Pan 0ObEANHACT UTPOKOB U3 HECKONBKIMX
CeKTOpOB 3KOHOMWKM. B Pocchi 5TOT PbIHOK
TONIBKO Hayasl 3apoxaaThCd. B MHBECTUPO-
BaHVe NPOEKTOB COLMaNbHOrO BO3AENCTBIA
yXe BNOXeHO 0ko/1o 200 MaH pybnei, T. e.
OKOJ0 3 MJTH L0/11aPOB. ATPObaLA MOAENN
SIB B Poccunn naeT YeTBepTbIv FOZ, U TONbKO
NepBbIA MPOEKT MOAXOANT K 3aBEPLUEHWIIO.
OfHaKo 3anHTepecoBaHHbIe UMPOKK U MPo-
beccroHanbl yxe He pas 0bCyXaanm akTy-
a/IbHOCTb MOAE/V, €€ MPenMyLLIEeCTBa 1 no-
TeHUMas. Mbl peLLnan y3HaTb Y SKCNepTos,
KaKOBbI MepCrekTVBbl, CAePXMBaroLLVe Gak-
TOPbI 1 TOYKM POCTa Y MPOEKTOB COLaIbHO-
ro BO34€encTBra B Poccun.

Social Impact Bonds (SIB) are a form of so-
cial project implementation that brings to-
gether players from several sectors of the
economy. This market is just emerging in
Russia. About 200 million rubles (about $3
million) has been invested in social impact
projects so far. After more than three years
of SIB trials in Russia, only one project is
nearing completion. However, stakehold-
ers and professionals have had numerous
discussions on the relevance, advantages
and potential of the new model. We decid-
ed to ask experts about the prospects, con-
straints, and growth points for social impact
bonds in Russia.

HOnunsa BaTkuHa Yuliya Vyatkina
Pedakmop xypHana Editor, Positive Changes
«[lo3umuegHsle usmeHeHus» Magoazine
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NMIOTHAA AMNPOBALA

OduruManbHbI CTapT 3anycky NPOEKTOB COLMANbHOIO BO3AeNCTBIS
B Halllel CTpaHe 4a/io NocTaHoBAeHWe [TpaBnuTenbCTBa POCCUNCKON
Pefepaunn, ycTaHaBAMBaroOLLEe NOPAAOK MPOBeAEHVIA B peroHax
P® B 2019-2024 rogax NMNOTHOW anpobaL MPOEKTOB COLMaNbHO-
ro BO34encTBns. Ponb ApariBepa 3TOro MHCTPyMeHTa B Poccum B3s
Ha cebst BOB.P®. B kauecTBe onepatopa NpOeKTOB COLManbHOro Bo3-
nevictBus BOB.PO obecneunsaeT nposeaeHe G1HaHCOBOM 3KCnep-
T3bl, MOMOraeT B Pa3paboTke npoekTa 1 onpefeneHn OCHOBHbIX
napamMeTpoB, COAeNCTBYET OQOPMIEHNIO HEODXOAUMOWM AOKYMEHTa-
LMW, a Takke OPraHm3yeT CKBO3HOW MOHUTOPWHI peanv3aLimn npoek-
Ta v Npoueaypy He3aBNCUMOWN OLIEHKN.

B deBpane 2022 roga B paboTy MO peannsaumm npoekToB CoLm-
aNbHOro BO3AENCTBUA B POCCUM BKIHOUMNOCH ATeHTCTBO CTpaTeru-
yeckyx nHnumaTme (ACK). Takum obpasom, AC/ Tenepb paboTaet
KaK OZVH 13 ONepaTopoB NMPOEeKTOB COLMANbHOMO BO3AeNCTBNS B PO,

B HacTOdALee Bpema B HalLen CTpaHe 3anyLeHo 7 MPoeKkToB COLW-
aNbHOro BO3AENCTBUA MO NPUOPUTETHBLIM HaMpaBAeHAM: 06pa3o-
BaHVe, couanbHas 3allMTa HaceneHnsd, 34paBoOXpaHeHne, Conpo-
BOXJaemoe npoxmsaHue. Elle He MeHee 5 MPOoeKToB HaxoAATCA Ha
CTaZumn MOAroTOBKMN.

Kak oTmeuaeTcs Ha cariTe [MpaBuTenscrsa PO, nnoTHas anpoba-
LM N03BOUT CHOPMMPOBATL MOPTdENb MPOEKTOB A1 MPUBAEYEHNS
YaCTHbBIX HBECTULIMI B PeaNv3aLto HaLVOHabHbIX MPOEKTOB, Npu-
MEHWTb MPOEKTHBI MOAXOA K PeLUEHWIO COLMANbHO 3HaUMMbIX 33434
C y4acTveM CoUManbHO OPNEHTNPOBAHHBIX HEKOMMEPUECKX OPTraHm-
3aUMIA U NHBIX UCMONHUTENEN 33 CYET BHEOHAXKETHBIX NCTOYHMKOB.

PILOT TESTING

The Russian Government officially signaled the
launch of social impact bonds in the country

by issuing a decree establishing the pilot test-
ing procedure in the Russian regions for 2019-
2024. VEB.RF has taken on the role of the driv-
er of this instrument in Russia. As the operator
of social impact bonds, VEB.RF provides finan-
cial examination, assists in project development
and determination of key project parameters,
assists in preparing the necessary documentation,
and organizes end-to-end monitoring of project
implementation and an independent evaluation
procedure.

In February 2022, the Agency for Strategic
Initiatives (ASI) got engaged in the implementa-
tion of social impact bonds in Russia. This made
AS| one of several SIB operators in Russia.

So far seven SIB projects have been launched
in our country in the following top priority areas:
education, social protection, health care, and
assisted living. At least five more projects are
under preparation.

As noted on the website of the Russian Gov-
ernment, the outputs of the pilot testing will come
in the form of a portfolio of projects for raising
private investment to implement national proj-
ects, along with a project-based approach to
addressing socially important problems with the
involvement of socially oriented non-profit orga-
nizations and other contractors funded from non-
public sources.

SIB — 3TO MHCTPYMEHT
PA3BUATWNA TEPPUTOPUWN?

ECnm Mbl NOCMOTPUM Ha reorpaduio peannsaLmnm poCCUNCKIAX Npoek-
TOB COLMaNbHOIO BO3AENCTBIA, TO YBUAMM, YTO MATb 13 CEMW MPO-
eKToB peannsytoTcs Ha JdanbHem BocToke: aBa B Pecnybnvke Caxa
(AxyTnq), ABa B [NprIMOPCKOM Kpae 1 oAnH B KamyaTckom kpae. MNpa-
BUTENBCTBO Poccnickoin Pesepaui Ha NPOTAXEHNN NOCNEAHNX
NeT BefeT paboTy Mo CO3A4aHUI0 MaKCUMabHO NpuUBAekaTenbHOro
MHBECTULUMOHHOIO KNMaTa Ha JansHem BocToke. MoryT /i npoekThl
no Mozenn SIB cTaTb MHCTPYMEHTOM PasBUTUA TeppuTtopunn? C 3Tm
BOMPOCOM Mbl 06PATUIVCE K SKCMepTaMm.

Kak cumtaeT 3amectutens lNpeaceaatens Mpasutenscrsa Pecrybm-
ki Caxa (AkyTia) Oneea banabkuHa, SIB MOTYT ObITb TakM NHCTRYMEHTOM,
MOTOMY YTO MPOEKTbI COLMaNbEHOTO BO3AENCTBISA Pean3yroTcs B pas-
JINYHBIX OTPACIAX COLMANbHOM Chepbl — OT 0OPA3OBAHNS 1 30PaBOOX-
PaHEHNA L0 3aHATOCTU 1 COLMaNbHON 3aLLWTBI, COLMaIbHOO 0bCNYXK-
BaHVA HaceneHns. To eCTb OHW HarnpaBaeHbl Ha yaydlueHVe KayecTBa
XKN3HN, YTO HAMPAMYHO BAIVSET Ha YPOBEHb Pa3BUTVSA MPON3BOACTBA U
TEXHONOIVN B pernoHe. OfHako NpoM30NAET N pa3BuTre AkyTun bNa-
roflapsa couyanbHbIM MpoekTaM — CerodHsa roBopyTL Moka paHo.

SIB — ATERRITORIAL
DEVELOPMENT TOOL?

If we look at the geography of Russian social
impact projects, we can see that five of the seven
projects are being implemented in the Far East:
two in the Republic of Sakha (Yakutia), two in Pri-
morsky Krai and one in Kamchatka Krai. In recent
years, the Government of the Russian Federation
has started work on maximizing the favorable
investment climate in the Far East. Can SIB proj-
ects become a territorial development tool? We
turned to the experts with this question.

According to Olga Balabkina, Deputy Chair-
man of the Government of the Republic of Sakha
(Yakutia), SIBs can be used for that purpose,
because they are implemented in various sec-
tors of the social sphere — from education and
healthcare to employment and social protec-
tion or social services. That is, they are aimed at
improving the quality of life, which directly affects
the level of development of production and tech-
nology in the region. However, it is still too early
to say whether SIBs will fuel territorial develop-
ment in Yakutia.
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«Bo-nepBsblX, Ba peanysyeMblx B HaCTOdALLee BpemMa MpoekTa eLLe
He 3aBepLUeHbl, OKOHYaTeNbHbI BbIBOA 06 3QGEKTUBHOCTM JaHHOIO
NHCTPYMEHTa NoKa He czenaH. Bo-BTopbIX, 04HOr0 yCrneLHoro 3asep-
LUEHVst NPOeKTa COLManbHOro BO3AeRCTBIUA HeAoCTaTouHO. TpebyeTcs
ero nocneayrollee TMpaxmnpoBaHe 1 MaclTabMpoBaHMe», — roBo-
puT Onbra banabkyHa.

Mo ee cnoBam, MPOEKT COLMANBHOMO BO3AENCTBUA B Chepe 0bpa-
30BaHUA, KOTOPLIA peann3syeTca B XaHrasacckoM pamoHe Akytun,
OXBaTWN bonee 5 Toicay getein u 700 neparoros 13 27 WKON XaHra-
NIaCCKOro parioHa. o npeaBapuTebHbIM MOACHETaM, 3@ BpeMd pea-
NV3aLnn NPOEeKT yay4dllna oblie obpa3oBaTebHble pe3ynbTaThl
aetein Ha 10% OTHOCUTENBHO MPOWLIX NeT. [10 UTOraMm TeCTpoBa-
HNS OTMEYAETCs POCT 6a30BbIX 3HAHWN YYEHKOB BOCbMbIX U eCH-
ThIX KN1accoB A0 29% Mo pycckomy a3blky U Ao 10% no maTtemaTu-
Ke. YNCNeHHOCTb NPr3epoB PervoHanbHoro stana Bcepoccninckon
ONIMMIMMAaAbl LLKONBHUKOB yBennymnace ¢ 5 4o 11 getert. PesynbTaTel
GUHANBLHOMO TECTVPOBAHNS AeTel MO PYCCKOMY A3bIKY 1 MaTemaTuke
no ntoram yyebHoro 2021-2022 roga No3BOAAT PacCUUTaTh UTOMO-
Bble 3HauYeHns CoLManbHoOro addekTa. Takke Ha nociesHem stane
npoekTa NiaHnpyeTcs 3aBepLueHmne HobLION PaboTbl: «yrnakoBKa»
pa3paboTaHHbIX MPaKTUK, X OLeHKa 1 nepedada Pecnybnuke Caxa
(AkyTnA) B Mnue MuHMCTepCTBa 06pasoBaHms 1 Haykn Pecnybnmnkim
Caxa (AkyTns).

XaHTbl-MaHCUINCKUIA aBTOHOMHBIM OKPYr — HOrpa, 3aH1MaroLLi
3-e MeCTo B PenTuHre coymanbHO-3KOHOMUYECKOTO MONOXEHNUS Pern-
oHOB Pocann (PUA PenTuHr, 2021), nocneaHvie aBa roga BeaeT obcy-
XaeHue ¢ rockopriopauvien BO5.P® 0 BOIMOXHOCTW 3amycka npoek-
TOB COLMaNbHOMO BO3AENCTBNA Ha CBOEV TEPPUTOPUN.

«Cama no cebe Tema AOCTaTOYHO NHTEpPeCcHa, MOTOMY YTO OHa
61113Ka K Teme KOHLeCCnn, roCcyAapCTBEHHO-4YaCTHORO NapTHePCTBa
(TYrT). Y Hac B pervoHe M4 LoCTaTOYHO HEeMIoX0 pa3BrBaeTCs, eCTb
NpYIMepbl KOHLECCMOHHBIX COralleHnii. Ha mpoekTsl CoLUmansHoro
BO34eNCTBMA BMecTe C B3B.PO Mbl CMOTPMM Kak Ha MUIoT. Ho moka
He MoAYyYMNOCh 3aLennTLCA 38 KOHKPETHYIO TeMY, Mbl ULLEM BapuaH-
Tbl. B uenom, naea 4oCTaToOuHO NepcrnekTnBHa 418 Takoro perroHa,
kak XMAO-HOrpa. A He Uckar4aro, 4To Takme NpoekTbl Y HaC MOABAT-
Cs B byaylleM», — roBopuT SJkos Camoxeanos, reHepanbHbIi Anpek-
TOp QOHAA «LleHTp rpaxaaHCckuX 1 coLmanbHbIX UHUUMaTUB Korpbi».

VIHCTPYMEHTOM TeppUTOpUansHOro passutig SIB MoryT cTaTb, HO
eCTb onpeseeHHbIe CTOXHOCTU.

«[1pOeKTbI COUManbHOro BO3AENCTBNA — He pOCCUIACKOe n30bpe-
TeHue, a aganTaums 3apybexHoro onbita. Bce 310 TpebyeT nprsem-
NIEHUA Ha peanun Hallero 3aKoHOTBOPYeCTBa, OrAXeTHbIe NMpoLec-
Cbl, MPOCBELLEHVA O TOM, Kakmne npuMepbl MPOeKToB eCTb B M pe U
MOXOXMe MexaHV3Mbl y Hac B cTpaHe. Cama no cebe naea nokynatb
TOJIbKO TOTOBBIN pe3ynbTaT A0CTaTOYHO 3amaHuynBa. M g aymato, 310
CBOKO POJib ChirpaeT. O6 3TOM HYXHO, HaBepHOe, 60Jble pacckasbl-
BaTb Ha KOHKPETHbIX MpUMepax, KoTopble MOryT 6bITb 1erko afanTin-
POBaHbI 415 HALLEN CTPaHbl 11 KOHKPETHOWN TEPPUTOPUINY, — TOBOPAT
AkoB CamoxBanos.

“First, the two projects currently underway
have not yet been completed; there is no final
conclusion on the efficiency of this tool. Second,
successful completion of a SIB project alone is not
enough. It requires further replication and scal-
ing”, Olga Balabkina says.

According to her, the current social impact
project in the field of education, which is imple-
mented in Khangalassky district of Yakutia covers
more than 5,000 children and 700 teachers from
27 schools of the district. According to preliminary
calculations, the project has improved the chil-
dren’s overall educational performance by 10%
compared to previous years. Test results show
an increase in the basic knowledge of eighth and
tenth grade students of up to 29 percent in Rus-
sian language and up to 10 percent in mathemat-
ics. The number of winners in the regional stage
of the All-Russian School Olympics increased from
5to 11 children. Once we see the final testing
results in Russian language and mathematics at
the end of the academic year 2021/2022, we will
be able to calculate the final figures of the social
effect. A lot of work is planned for the last stage of
the project: “packaging”, evaluating and transfer-
ring the practices developed to the government
of the Republic of Sakha (Yakutia), represented by
the Ministry of Education and Science.

Khanty-Mansi Autonomous Okrug — Yugra,
which comes third in the Ratings of Social and
Economic Status of Russian Regions (RIA Rating,
2021), has been discussing the opportunity to
launch social impact bonds in its territory with
VEB.RF state corporation for the last two years.

“The topic itself is quite interesting, because
it is close to the topic of concessions and pub-
lic-private partnerships (PPP). PPP is developing
quite well in the region, some concession agree-
ments are also in place. We consider SIB projects
implemented together with VEB.RF as a pilot. But
so far we haven't found a specific topic to focus
on, we're still considering all the options. On the
whole, the idea is quite promising for a region like
Yugra. Itis likely that we will have such projects
in the future”, says Yakov Samokhvalov, General
Director of the Yugra Center for Civic and Social
Initiatives foundation.

SIBs can become a territorial development
tool, albeit with some limitations.

“Social impact bonds are not a Russian inven-
tion, but a borrowing of foreign practice. They
require adaptation to our legal system, budget-
ing processes, education about what examples
of projects exist in the world and what domes-
tic mechanisms are available in the country. The
idea of buying only the finished result looks quite
tempting per se. And | think that will play a part.
We should probably talk more about this with
specific examples that can be easily adapted to
our country and specific territory”, Yakov Samokh-
valov added.
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MEPBBIE C/IOXKHOCTWU

B 2022 r B HalUeli CTpaHe TONBbKO OAVH U3 CeMY MPOEKTOB COLMAaNbHO-
rO BO3ZENCTBYS NOAXOANT K 3aBepLUEHN0 — «[ToBbILLeHVe 06pa3oBa-
TeNbHbIX Pe3ynbTaToB yyallmxca Pecnyonviku Caxa (Akytua). MosTo-
My AeNaTb aHaNn3 CIOKHOCTEN, C KOTOPBLIMI CTaNKMBAKOTCH YHACTHUKNA
npw peanv3aunmn NpoekTos, Mo MHEHUIO SKCMEPTOB, eLLe HeCKObKO
pPaHo. B OTKPLITLIX NCTOYHKIKAX, B T. Y. Ha canTe BOB.PO, koraa roso-
PAT O MPOMEXYTOUHbIX Pe3yNbTaTax NpoekTa, O CIOXKHOCTAX He yro-
MUHAIOT. HeT ynoMyHaHnii 06 3Tom 1 B fenosbix CMI, Takmx kak «Kowm-
MepCaHTb», «BegomocTuy, PBK.

OfHaKO yXe MOXHO roBOpWUTb 06 0BLLIMX CNOXHOCTSX, KOTOPbIe
0BHapyX11Ch Ha 3Tane 3anycka npoekTos. OT avLa rocyAapcrsa Aei-
CTBYET PErVIOH, MMEHHO PervioH ABNAEeTCH 3aKa34nKoM 1 nnaTebLn-
KOM MO 0643aTeNbCTBaM NMPOeKTa COLMaNbHOro BO3AENCTBISA.

FIRST CHALLENGES

Only one of the seven social impact projects in
our country is coming to completion in 2022,
“Improving the Educational Performance of Stu-
dents in the Republic of Sakha (Yakutia)". There-
fore, experts believe it is too early to analyze the
challenges faced by the project participants dur-
ing their implementation. Open sources, includ-
ing VEB.RF website, do not mention any prob-
lems when describing the interim results of the
projects. Nor do the business media, such as
Kommersant, Vedomosti, or RBC.

However, we can already talk about the gen-
eral difficulties that emerged at the project launch
phase. The regional government acts on behalf of
the state, ordering the intervention and paying for
the results of the project.

[MpoeKTbl counanbHOro
BO34eMCTBUA — He PpOoCCMiMcKoe
n3obpeteHue, a agantauna
3apybe>kHoro onsbiTa.

Bce 3T0 TpebyeT npmsemneHna
Ha pPOCCUINCKME peanunmu.

Social impact bonds are not
a Russian invention,

but a borrowing of foreign
practice. They require
adaptation to our realities.

«HCTPYMEHT HOBbIW, MPaKTUKNA MPUMEHEHNSA HET, PEryNNPYOLLAA
nakeT HOPMAaTMBHO-MPaBOBbIX AOKYMEHTOB HEOOXOAMMO CO34aTh, TPe-
BOra OTBETCTBEHHbLIX YMHOBHWKOB CpeAHero YpOBHS BbICOKas. Moaro-
TOBKa naketa JOKyMeHTOB 419 3arycka NpoekTa 0Kasanacb CIOXKHON 1
TPYAOEMKOW paboTol, 34eCk Halo OTAATL AOMIKHOE YNOPCTBY U MPO-
deccnmoHann3amy cneumannctos BIB.P®, ¢ kaxabiM HOBbIM CTapTOM
NpoeKkTa NpoLesypa CTaHOBUNACk BCe O0/1ee OTNAKEHHOW», — roOBO-
puUT TameaHa bypmucmposa, Coy4peanTens, Npeaceiate/b COBETa
doHaa «HaBcTpeuy nepemeHam.

AHaNM3Vpysa VMeoLLMECs OTUEThI O XOAEe peanv3aLv NpoekTos,
HaXOAALLMXCA Ha CTaAMW 3aBepLUEH NS, MOXHO TakxXe MpeArnonoxuTe,
YTO eLLle OAHVM Cepbe3HbIM BbI3OBOM ABNAETCA Pa3paboTka cMcTeMbl
MOHWUTOPVIHIa MPOMEXYTOUHbBIX PE3ybTaToB MpoekKTa.

«[TOCKONBKY MPOEKT BCerja npeanonaraeT MeHALLMECA YC10-
BUA ero UCMONHEHVA, TO TMOKOCTb UCMONHUTENEN, KOTOPble OpUeH-
TUPYHOTCA Ha AOCTUraeMble pesynbTaThl, UIMEeT pelLlaroLLiee 3HaueHne.
Boobue, 66110 Obl O4EHb MHTEPECHO NPOBECTU UCCNef0BaHMe Kell-
COB peann3aumy NPoeKkToB COLMaNbHOro BO3AENCTBUA, B TOM YLCe
N3yYUTb GaKTOPbI, BAVAOLLME Ha YCMEeX U CI0XHOCTN», — A0baBndeT
TateaHa bypmucTposa.

[MpoeKTel COLManbHOro BO3AENCTBIMSA TPEOYHOT MOCTOAHHOMO TeCHO-
rO B3aMMOLENCTBIMA 3aKa3urka 1 UCMONHUTENA. B ciydae ¢ MpoekToMm
«[oBblILLEHMEe 06pa30oBaTebHbIX Pe3yNbTaToB yyallxcs Pecnybnn-
ki Caxa (AkyTvs)» 370 MrHobpHaykin Pecnyonnkn Caxa (Akytvs) n HAY

“This is a new tool, there is little practical
application experience, the regulatory docu-
ments are still to be worked out, so understand-
ably mid-level officials are quite alarmed about
it. Preparing the paperwork to launch the proj-
ect proved to be a complex and time-consum-
ing job, and we must give credit to the persis-
tence and professionalism of VEB.RF specialists,
the procedure becoming more and more stream-
lined with each new project launch”, says Tatiana
Burmistrova, co-founder and Chair of the “Toward
Change” Foundation Board.

Judging from the available progress reports on
the projects nearing completion, another major
challenge is developing a system for monitoring
the interim results of the project.

“Since the project conditions change all the
time, it is vital that the contractors are flexi-
ble and focus on the end results. In general, it
would be very interesting to do case studies of
social impact projects, including the factors that
influence the success and difficulties”, Tatiana
Burmistrova added.

Social impact projects require constant
close interaction between the customer and
the contractor. In case of the project “Improv-
ing the Educational Performance of Students
in the Republic of Sakha (Yakutia)’, the custom-
ers are the Ministry of Education and Science of
the Republic of Sakha (Yakutia) and the National
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BLL3. OTcroga nepBasa CNOXHOCTb, CBA3aHHAA C KOMMYHVKaLWen: rno
NPAMOI Mexzy AKyTnern 1 opraHmusaumei-ncnonHuTeneM HaumoHans-
HbIM NCCNefoBaTENbCKIM YHBEPCUTETOM «BbICLIad LLKOIa SKOHOMU-
ku» (HY BLL3) noutii 5000 kKM 1 pasHuULa B 6 YaCOBbIX MOSCOB — KOrAa
pPabouni AeHb B AKyTINM 3aBepLUaeTcs, B MOCKBE OH TOIbKO HAUMHAET-
cq. [py 3TOM NOCTOAHHOMO NPUCYTCTBYA Crielpaninctos ot HAY BLLUSD
Ha TepPUTOPUM XaHranacckoro yayca 0becneymnTs HEBO3MOXHO.

«[103TOMY K/IHOUEBBIM MOMEHTOM MPU Peanusaumm NpoekTa aB1a-
eTcs pacnpegeneHue 0bsa3aHHOCTeN, BbICOKas B3alMHaA MCNOAHW-
TeNbCKas ANCUMMINHA, COMNAacOBAHHOCTb MO3VLIMIA 11 ONOpa Ha MeCT-
Hble Kagpbl. He MeHee cnoxHoe — BbIpaboTka eAnHOro BUAEHUS
PaboT, HaNPaBNEHHbIX Ha AOCTUXEHWE 3aN1aHNPOBAHHbIX Pe3yIbTa-
TOB. [loBepure Mexzy 3aKkazurikom 1 MCNOoNHUTEeNeM — OYeHb BaXHad
cocTasnarolan ycnexa. HAY BLUD npeanpuHan onpeaeneHHble yon-
NN ANS TOrO, YTOObI COBMECTHO HAMEeTUTb MyTb ANA Pa3BUTUS MyHN-
LUMNanbHOM CUCTEMbI 0OPa30BaHNs. bblN CO34aHbl FOPU30HTabHbIE
METOAMNYECK/E B3aMMOAENCTBUS MEXY LLUKOMAMW parioHa, KOTopble
AepPXaTCd Ha 3HTy3mnasme yyutenen. B byayllem npy peannsaumm npo-
eKTOB COLanbHOro BO3AENCTBUA HEOOXOAMMO CO34aBaThb CrneLnab-
Hble YCI0BUA ANA IKCMEPUMEHTaIbHBIX TePPUTOPMIA. Kak mokasan Halw
OMbIT, 3HAUNTENIBbHO BO3pPAacTaeT Harpyska Ha MyHULMNaAbHbBIX KOOp-
AMHATOPOB NpoekTa», — roBoput Onbra banadkuHa.

Kpome 3TOro, B neprog peanvsaunm npoekta buiav U BHeLUHe
dakTopbl. dnuaemmonornyeckan cutyayns B 2020-2021 rr. nosans-
Na Ha n3MeHeHne popmMata NpoBeseHVs MHOMMX MEPOMPUATUIA MPO-
eKTa, 60/bLUaA YacCTb KOTOPbLIX MPOLLNa B AUCTAHLUMOHHOM pexmMe.

Research University — Higher School of Econom-
ics. Hence the first difficulty related to communi-
cation: the Republic of Yakutia is 5,000 kilometers
and 6 time zones away from the contractor, NRU
HSE — by the time Moscow gets to the office, the
working day in Yakutia is almost over. At the same
time, it is impossible to have the specialists from
HSE to be permanently present in Khangalassky
ulus.

“Therefore, the key to project implementa-
tion is delegation of responsibilities, high mutu-
al contractor discipline, coordination of the posi-
tions, and reliance on local staff. Equally difficult
is to develop a unified vision of the works aimed
at achieving the planned results. Trust between
the customer and the contractor is a very impor-
tant part of success. NRU HSE has made some
effort to jointly chart a development path for the
municipal education system. Horizontal method-
ological interactions between schools in the dis-
trict have been created and are sustained solely
by the teachers’ enthusiasm. In the future, when
implementing social impact projects, it is neces-
sary to create special conditions for the experi-
mental areas. As our experience has shown, the
workload of the municipal project coordinators
increases considerably”, says Olga Balabkina.

In addition, external factors were also in action
during the project period. The epidemiological sit-
uation in 2020-2021 influenced the change in the
format of many project activities, most of which
had to be carried out remotely.

TOYKU POCTA

B oktAbpe 2021 roga doHA «HascTpeuy nepemeHam» BeICTYMAN UHW-
LMaToOpPOM KPYraoro ctona «[1poekTbl COLUManbHOro BO3AENCTBUA:
noTeHUman Ana pa3BuTUa MHHOBALMA COUMANBHOWM Chepbl B perno-
Hax» B ObLLecTBeHHOW Nanate PO. Y4aCTHVKM OTMETUAV, YTO MOAENb
SIB B Poccnu BecbMa akTyanibHa. OAHaKo AN ee paclumpeHns Heob-
XOAVMa rOTOBHOCTb PErnoHanbHbIX OPraHoB BAACTK CAenate Waru,
KOTOpPble OTIMYAIOTCA OT MPUBbLIYHBLIX GOPMATOB N CXeM pPaboThl,
HeobxoA4MM Nepexos OT OCBOEHUA OHOAXETHbBIX CPEACTB K MOKyMKe
coymanbHbelx 3¢ppekTos. MNomM1MMO 3TOro, HeobxoaMa paspaboTka
METOZAONOTNIN OLEHKM 3GEKTOB NPOEKTOB COLMaNbHOrO BO3AENCT-
BV, pacyeTa BO3BPaTa MHBECTULMIA 1 MOABNEHMA Ha PbIHKE AOCTa-
TOYHOTO YMCNa KBAMPULMPOBAHHbBIX OLEHLLMKOB. BaxHO BOB/IeYe-
HMe VHBEeCTOPOB — OKM3Heca B CouManbHble NPoekThl. B ycnosumax
aednuynta pecypcos mozenb SIB MoxeT cTaTb 60/ee NonynspHON B
pamkax KOpropaTyBHOWN COLMaNbHON OTBETCTBEHHOCTN KOMMaHNA,
MOCKO/NbKY eCTb HaZexAa, YTO BAOXEHHbIE NHBECTNLMN BEPHYTCA
4yepes HeCckobKo f1eT.

«TOYKM POCTa — 3TO MOBbILEHNE 0CBEAOMIEHHOCTY BU3HECMe-
HOB, MPaBWUIBHO BLICTPOEHHbIV BanaHC Mexay CouransHbIM 3Qdek-
TOM VI KOMMEPUYeCKOM BO3BPaTHOCTEIO MO MPOEKTaM MMMaKT-MHBeC-
TUPOBAaHWA, CNPaBeAInBasa OLEHKa PUCKOB 1 aKTUBHOE BOBNEYEHNE

GROWTH POINTS

In October 2021, the “Toward Change” Founda-
tion initiated a round table “Social Impact Bonds:
the Potential for Social Innovation in the Regions”
at the Civic Chamber of the Russian Federation.
The participants noted that the SIB model is very
relevant for Russia. However, its expansion would
rely on the regional authorities being ready to
take action that is different their traditional work
formats, to move from the “spending budget” to
purchasing social effects. Further, it is also neces-
sary to develop a methodology for evaluating the
effects of SIB projects, calculating the return on
investment and the training a sufficient number
of qualified evaluators. It is important to keep the
business investors involved in social projects. Giv-
en scarce resources, the SIB model may become
more popular as part of Corporate Social Respon-
sibility programs, done with the hope of getting
the investment back in a few years.

“The growth points include raising awareness
of the businesses, finding the balance between
the social effects and commercial returns in
impact investment projects, a fair risk assessment
and active involvement of the state in develop-
ing the instruments and making such investment
attractive”, says Tatyana Burmistrova.
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rocyZapcTBa B pPa3BUTE NHCTPYMEHTOB 1 MPUBAEKaTeIbHOCTU Tako-
ro HBECTUPOBaHNSA», — roBOpPUT TaTbAHa bypMUCTpOBa.

Mo ee cnoBaM, HeMPOPabOTaHHOCTb MEXAHN3MOB COLMANbHOIro
VNHBECTVMPOBAHNS 1 CIOXHOCTb OLIeHKM 3QGeKTUBHOCT PacX0L0Ba-
HWA CPeacTB B COLManbHOM chepe ABNAHTCSH OCHOBHbIMY CAEPXKMBAtO-
LWMMY GaKTOpaMU pa3BUTUSA FOCyAapCTBEHHO-YaCTHOIr0 MapTHEPCTBA
B IOCTVXEHWUW LN MO3UTUBHbBIX M3MEHeH WM B coumanbHom chepe.
Takxe eCTb BOMPOChI K TOTOBHOCTW UCMONHNTENEN B IULLE COLMANbHO
OpUEeHTUPOBaHHbIX HKO 1 coumanbHbIX npeanpuHMaTeneit ycnewHo
pellaTb NOACOHbIE MaclLTabHble 3aaaun. C yyeTom NoTeHumana pas-
BUTWSI NPOEKTOB COLMaNbHOro BO3ANCTBIS B POCCIM, CPOK MANOTHOM
anpobau 3TOro PUHAHCOBOrO MHCTPYMEHTa AOXKEH ObITb MPOAEH,
MOCKOJIbKY MOKa OH onpegeneH Ao koHua 2024 roaa.

According to her, the underdeveloped social
investment mechanisms and the difficulty of
assessing the effectiveness of social spending
are the main constraints for the development of
public-private partnerships in achieving the goal
of positive social change. The preparation of the
contractors, namely socially oriented non-prof-
it organizations and social entrepreneurs, to
successfully address such large-scale tasks also
raises concerns. Given the potential for the devel-
opment of social impact projects in Russia, the
term of the pilot testing of this financial instru-
ment should be extended, as for now it is defined
until the end of 2024.

Given the pilot nature of SIB implementa-
tion, its mechanics need to be formalized and

Heobxoamma roToBHOCTb
pernoHanbHbIX OPraHoB
BN1aCTU caenatb Wwarm, Kotopblie
OT/INYAKOTCA OT MPUBbLIYHbIX
dopmaToB 1 cxem paboThbl.

Expansion would rely

on the regional authorities
being ready to take action
that is different their
traditional work formats.

YunThIBas NUAOTHbLIN XapakTep BHeAPEHUA UHCTPYMEHTa, Mexa-
HuKa SIB HyxaaeTcs B 1o0paboTke ¢ OPMaNbHOWM U COAepXKaTeNbHOM
TOYKM 3penus, cuntaeT Baadumup BalHep, anpekTop Pabpuiki Nosn-
TUBHBIX N3MEHEH WA,

«Bo-nepBbIx, 3TO KacaeTcs Camoro nNacropTta NpoekTa, NojaBae-
MOrO Ha paccMmoTpeHuve. Ceryac B HeM NPakTU4eck He onmncbiBa-
FOTCA 1 He AeTanv3npyroTCsa MeTo/bl OLEeHKM pe3ynbTaToB Ha YpoB-
He «outcome». BHIMaHWe, B OCHOBHOM, GOKyCnpyeTcsa Ha Hanbonee
GOPMann30BaHHbBIX BHELLIHWX AaHHbIX HEMOCPeACTBEHHbIX 4eNCTBIIA U
HemnoCpeACTBEHHBIX Pe3yNbTaToB. [PUUKHBI 3TOTO MOHATHEI, HO paboT
MO COBEPLUEHCTBOBAHWIO AOKYMEHTaUMN HeAOCTAaTOUHO. OTChIIKA Ha
He3aBNCKMY 3KCMEepPTM3Y 1 OLeHKY MPOEeKTOB Mo 1UToram, bes aeta-
NN3aLMN MeXaHV3MOB 3TOW OLeHKM, A3eT NPaBo Ha CyLLeCTBOBaHMe
1 VICMONb30BaHME UCKIUNTENBHO AaHHbLIX OQULMANBEHONM CTaTNCTH-
K1, ©e3 Kakmx-n1mbo NCCnefoBaHui 4O 1 NOC/Ie, a Takke paspaboTku
cneuviansHo Mo NPoeKT METOLOB MOHUTOPWHIa», — MOACHAET Bna-
anmnp BaliHep.

Bo-BTOpPbLIX, COAepXaTeNbHO MOXHO BbIAENVTL CPasy ABa YpoB-
HA Npobnem. Ha ypoBHe 3QdeKTMBHOCTY BHeAPEeHUA NHCTPYMeHTa
OH TOYHO JOMIXeH ObITb OPUEHTUMPOBAH Ha CTUMYIMPOBAaHME K pas-
BUTUIKO MHBECTULMIA, OAHAKO Ceyac pacyeT UAeT, ckopee, Ha 0dop-
MIEHME yXKe CyLLEeCTBYrLLMX nporpamm 1 paboTt KCO KpymnHbIX KOp-
nopauuii, KOTOPLIM NpeaaaraeTca nepeoGopMnTsL CBOW VIMEROLLMeCs
NporpamMMbl B HOBLI popmar.

«C Apyrow CTOPOHBbI, Kak Nbble MHBECTULMY, SIB A0MXHbI ObITh
aAeKBaTHBIMY YCNOBUAM PbIHKa — 3TO KacaeTcsa YC0BUI BO3BpaTa

substantiated, says Vladimir Vainer, director of the
Positive Changes Factory.

“This starts with the actual project passport
submitted for consideration. Right now, it bare-
ly details the outcome evaluation methods. The
main focus goes to the most formalized external
data of immediate actions and immediate results.
The reasons for this are clear, but the work to
improve documentation is not enough. The ref-
erence to an independent examination and eval-
uation of projects based on the results, with-
out detailing the mechanisms of this evaluation,
allows only the official statistics to exist, without
any research before and after, or specific devel-
opment to match the project monitoring meth-
ods”, Vladimir Vainer explains.

Secondly, we can distinguish problems at two
levels at once. At the level of the implementation
efficiency, it should definitely focus on stimulating
the growth of investment, but now there is more
reliance on the registration of existing CSR pro-
grams of the large corporations, which are invit-
ed to move their existing programs into the new
format.

“On the other hand, like any investment, SIBs
must be appropriate for the market conditions —
this applies to the conditions of return on invest-
ment, which are dependent on achieving the
social target, unlike in ordinary investment con-
tracts. Currently, this question is not raised at all”,
Vladimir Vainer notes.
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NHBECTULIMI, HO B OTIMYME OT OBbIYHOIO KOHTPaKTa, — C AOCTUXe-
H/EM COLMaNbHOMO BO3AENCTBMA. Ha AaHHbI MOMEHT Tak BOMPOC B
NPUHLMMNE He CTOUT», — OTMeYaeT Braaummnp BaiHep.

MoHATME «COoUManbHbIN 3GPeKkT» 0TCYTCTBYET B POCCUNCKOM
3aKOHOZATeNbCTBE B HACTOALLEE BPEMH, UTO TOXE Hak/aAbiBaeT PAas
OrPaHNYEHUIA.

«Bcerga BO3HMKaIOT BOMPOCHI C ero onpeaeneHneM, n3mMepeHu-
eM, PaCTAHYTOCTbIO BO BpeMeHU. ECIV MbICNTE KaTeropramMy «3akas-
UMK — MOAPSAUNK — NCMONHUTENb», TO eCTb pe3ynbTaT OKasaHWs
ycnyru. [Tockonbky onpeaeneHd HeT Hi B brogxxeTHOM kogekce PO,
HI B KaknX-TO MOA3aKOHHbIX aKTaX, TO HUKTO HE MOHUMAET, KaK C 3TUM
pPaboTaTh, BCe LOCTAaTOUHO CIOXHO. SIB-MpoeKTsI, kKak MpaBu/Io, JOPO-
r1e, OHN CIOXHee B peanv3auim 1 JOCTVXEHNI CoLmanbHbIX 3ddek-
TOB, YeM 0bblYHbIE COLManbHble MPOEKThLI. B KaXA0M KOHKPETHOM CI1y-
Yae NPUXOAUTCHA CTPaxoBaTb PUCKM BCEX YYACTHMKOB MPoLecca, a B
C/lydae C OrpoOMHBIMU MHBECTULMAMY, 3TO eLlle TpyaHee. HasepHoe,
3TV CNOXHOCTV He MO3BONA0T SIB CTaTh MoBCeMEeCTHbBIM», — r0BO-
pnT k0B CaMOXBaoB, reHepanbHbI aAupektop ®oHaa «LeHTp rpa-
KAAHCKMX U coumanbHbIX MHNLMATB KOrpei».

MprBeaeM npumep. Bce coyranbHble MPoekThl Tak Uan nHave
HampaBieHbl Ha M3MEeHEHWe KauecTBa XM3HW CBOVX baronoyyare-
Nelt B NyYLyro CTOPOHY. Bosbmem chepy npodunakTvikm Tabakokype-
HUA. onyCcTM, aBTOPLI MPoekTa 3a8BASH0T 0 TOM, YTO 300 LLKObHN-
KOB, y4aCTBYIOLLNX B MPOeKTe, CryCcTa NATb J1eT nepectaHyT KypuThb.
T. e. couranbHbIV 3GGeKT byaeT AOCTUMHYT B 5-NeTHEen nepcnexkTu-
Be. HO 3TOT MPOEKT, C TOUKM 3peHUA POCCUIACKOrO 3aKOHOAATEe/bCTBa,
HY>XXHO 3aKpbITb CryCTd 1-2 roAa peanmsaumm 1 oT4NTaTsCA Mo Hemy. V]
HeT HKakon GOopMbI, KOTOPas MO3BOAWNA bbl MPY3HATL COLMANbHbIN
MPOEKT HeyCrneLUHbIM, YTO coumanbHbIv 3GGeKT He AOCTUMHYT, TEXHO-
NOrua He cpaboTana Nan Ha pesynbTaT NOBAVAAN KaKMe-TO BHELLHME
GaKTOPbI, HAMPUMEP, YXYALLNAOCH COLIMaNbHO-3KOHOMUYECKOe NO0o-
xeHue. T1py xenaHnm nNpoekT MOXHO KPUTNKOBAaTb M CKa3aTb, YTO
HEBO3MOXHO [0Ka3aTb, YTO B pe3y/ibTaTe NpoekTa JOCTUTHYThl Takue-
TO coumanbHble adpdekTbl. ECv nokasatenu BCe Xe He ObIn JOCTUr-
HYTbI, TO Y KOHTPO/IbHbBIX OPraHoB 06A3aTeIbHO BO3HUKHYT BOMPOCHI,
a MoYeMy 3TO NMPOU30LLNIO.

3amectntens Mpeacenatens Mpasutenscrea Pecnybnvkiy Caxa
(AkyTrs) Onbra banabknHa NoAYepKUBaET, UTO BbIMOHEHHbI OAHA-
XAbl SIB-NpoeKT (ecnv oH ycrelleH) MOXHO MOBTOPWTL B Pa3HbIX Tep-
prTopudax. J1nbo, NpoBepNB Kak paboTaeT KOHKPETHasA MHHOBALMS,
MOXHO PacLLVpUTb ee AeCTBNE B HOBOM NPOEKTE, OXBATVB bO/bLLee
Konm4ecTBo beHedNLMapos.

«[py 3TOM Takve NpoeKkTbl byayT bonee NpuBAekaTebHbl A1
MNHBECTOPa (MeHbLLe PUCKOB HeJOCTVXEH A pe3y/ibTaTta), @ C APYroi
CTOPOHbI, MPOEKT MOTeHLVabHO MOXET CTaTk JelleBne B peannsaumy,
nocie oTceYeHns BCero HespGekTMBHOIO, YTO LLeHHO AN 3aKasunka.
HakoHel, BCTpeyaroTca naeun pasgeneHusa KOMIeKCHbIX MPOoeKToB Ha
OTAe/IbHble COCTaBAAOLLME, KOTOPble MOoKa3ann ceba 3QdeKTBHbI-
MW, 1 JaNbHeNLUaa nx peanusaums NpoucxXoanaa yxe no oTaeNbHO-
CTW», — FOBOPUT OHa.

The concept of “social impact” does not cur-
rently exist in Russian law, which also imposes a
number of restrictions.

“There are always questions with its definition,
measurement, its stretch in time. If you think in
terms of “customer — contractor — subcontrac-
tor”, there is a service provided and the result of
that service. Since it is not defined in the Budget
Code of the Russian Federation or in any bylaws,
no one understands how to work with this, every-
thing is quite complicated. SIB projects are usual-
ly expensive, they are more difficult in implemen-
tation and achieving social impact than ordinary
social projects. In each specific case, the risks of
the project participants must be insured, which
is especially difficult in case of large investment
amounts. These difficulties will likely prevent SIBs
from becoming really widespread”, says Yakov
Samokhvalov, General Director of the Yugra Cen-
ter for Civic and Social Initiatives foundation.

Here is an example. All social projects are
aimed at improving the quality of life of their ben-
eficiaries, in one way or another. Take the area of
smoking prevention. Let's say the project authors
claim that 300 students participating in the proj-
ect will stop smoking after five years. That is, the
social effect will be achieved over a span of five
years. But from the point of view of the Russian
law, the project should be closed and reported
on after one or two years in implementation. Also
there is no norm that would allow a social proj-
ect to be recognized as unsuccessful if the social
effect is not achieved, the technology does not
work, or the results are affected by some exter-
nal factors, like deteriorating social and economic
situation. You can go ahead and criticize the proj-
ect, saying that there is no proof that the respec-
tive social effects were achieved as a result of the
project. If the targets are not reached, howev-
er, then the supervisory authorities will certainly
have questions as to why it happened.

Olga Balabkina, Deputy Chairman of the
Government of the Republic of Sakha (Yakutia),
emphasizes that once a SIB project is successful-
ly implemented, it can be repeated in other terri-
tories. Or, by testing how a particular innovation
works, you can extend it to a new project to reach
more beneficiaries.

“In this case, such projects will be more attrac-
tive to the investor (lower risk of failure in achiev-
ing the results), and on the other hand, the
project could potentially become cheaper to
implement, after cutting out all the inefficiencies,
which the customer will appreciate. Finally, there
are ideas of dividing complex projects into sep-
arate components, which have proven effective,
and their further implementation will take place
individually”, she says.
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PA3SBUTUE NMMNAKT-UHBECTNLINA

POCT MMMNaKT-MHBECTVPOBAHNSA MOXET MPOUCXOAUTL U 6e3 yua-
CTVA TOCY[apPCTBa, KOrAa BKAAABIBAOTCA YaCTHbIE CPeACTBa, MO0
CPeACTBa BEHUYPHbIX WAV MHBECTULNOHHBIX GOHA0B, MO0 GOH-
[10B, KOTOpbIe MPefOCTaBAAT 3aliMbl UK FPaHTLl ANA AOCTUXEHUS
counanbHbix 3ddexToB. B koHLe 2021 roga Obin 3aMeyeH yBenu-
YMBAIOLLMICA MHTEPEeC K BO3BPAaTHOMY VMMNaKT-MHBECTUPOBAHWIO,
K BXOXAEHWIO B KanuTan CTapTanos, AeATeNbHOCTb KOTOPbIX MNpw-
BOAMAA K MMNAKTy B COLManbHOM chepe nnun 3Kkonormm, otmeyaeTt
TaTbaHa bypmncTpoBa.

Ho nockonbky pblHOYHAA CUTYaLMs ApaMaTyecky N3MeHach,
BPSAA N MOXHO OXUAATh YCKOPEHMs poCTa U MHTepeca K UMMakT-
NHBECTULMAM PEIHOYHBIX MTPOKOB, MOCKO/BKY HyXXHa MpexAe BCero
CTabuM3aLMa SKOHOMUKM B LIENOM.

DEVELOPMENT OF IMPACT INVESTING

The growth of impact investing can also occur
without government involvement, when private
funds are invested either by venture capitalists
or investment funds, or by foundations that pro-
vide loans or grants to achieve social effects. At
the end of 2021, there was a growing interest in
return impact investing, in entering the capital of
startups whose activities led to an impact in the
social or environmental sphere, Tatyana Burmis-
trova says.

But since the market situation has changed
dramatically, one can hardly expect an acceler-
ation of growth and interest in impact investing
by market players, since what is needed first and
foremost is general economic stabilization.

PbIHOYHas cnTyauus
ApaMaTUyecku U3MeHUNach,
BPAA, I MOXKHO OXUAATb
YCKOPEHUSI pocTa N UHTepeca
K UMNAKT-UHBECTULIUAM
PbIHOUHbIX UTPOKOB.

The market situation

has changed dramatically,
one can hardly expect

an acceleration of growth
and interest in impact
investing by market players.

Mo mHeHuto Capa PoHanbaa KosHa, ocHoaTens Social Finance,
POAOHaYaIbHVKa MPOEKTOB COLMAaNbHOrO BO3AENCTBUA B MUPe,
MoZesb SIB nossonger onTMMM3NPOBaTL PUCK, BO3BPAT 1 BO3AENCT-
BMe, MOCKONbKY BO3BPAT MO MHBECTULMAM HE 3aBLCUT OT BUpPXeBO-
rO PbIHKa, @ 3aBUCUT UCKNHOUYNTENBHO OT 4OCTUTHYTOrO COLManbHO-
ro a¢ggekTa.

«3TO BCENACT HALEXAY, YTO PA3BUTUE VMMAKT-UHBECTNLMI OyaeT
MPOVCXOANTE MpexAe BCero bnarofapsd passutuio mogenu SIB», —
nodcHaeT TaTbaHa bypMUCTpOBa.

Yupeantens rpynnsl KOMOaHuii Seven Suns Development, npea-
NPUHUMAaTENb 1 CoLManbHbIA MHBECTOP Arekcel PeiXKo8 CHNTAaeT,
YTO B HaCTOSLLLIEe BPeMA MOXHO rOBOPUTE VL 06 OTAE/bHbIX Npu-
Mepax MPOeKTOB COLMAaNbHOrO BO3AENCTBUA UV O CO3AaHUM Takow
HNLLV Ha pbIHKe.

«TekylLad Mofe/b 00LEeCTBEHHOrO YCTPOWCTBA B M1PE B LIe/IOM
1 B HaLleWn cTpaHe B YaCTHOCTW He NpesycMaTprBaeT 1 He Mpeano-
NaraeT Takoro ABJIEHNS, KaK CoLManbHble MHBECTULIN 1 COLMaNbHbIE
NHBECTOPbI. ITO CKOpee UCKIYeHe 13 Npasua. Camo NOHATHE «COoLN-
A/TbHOMO VHBECTNPOBAHMS» O3HaYaeT AeNCTBIE NMKOAEN OT U30bITKa, a
He 13 geduLTa, O3Ha4aeT yBepeHHOoe OCBOEHVE OBLLECTBOM YpPOB-
HA OCYLLECTBIEHUA CAMOCTOATE/IbHOM SKOHOMNYECKOW AeATeIbHOCTY,
03HayaeT 0CO3HaHWe TOro, YTO KaxAaa AedATe/IbHOCTb TakK U nHade
OKa3bIBaeT CBOE COLMaNbHOE BO3AeNCTBME. M He0OXOAMMO AenaTb Tak,
YTOObI 3TO BO3AENCTBME HbINO MO3UTUBHBIM 1 CO3UAATENBHbBIM, YTO B

According to Sir Ronald Cohen, founder of
Social Finance and pioneer of social impact proj-
ects worldwide, the SIB model optimizes risks,
returns and impact, as return on investment does
not depend on the stock market activity but solely
on the social impact achieved.

“This gives us hope that the development of
impact investing will take place primarily through
the development of the SIB model”, Tatiana Bur-
mistrova explains.

Alexey Ryzhkov, the founder of Seven Suns
Development Group, entrepreneur and social
investor, believes that at the moment we can only
talk about individual examples of social impact
projects or the establishment of such a niche in
the market.

“The current model of social structure in the
world in general and in our country in particu-
lar does not provide for or accept the existence
of such a phenomenon as social investment and
social investors. It is rather an exception to the
rule. The very notion of “social investment” means
people acting from surplus rather than deficit; it
means the society has confidently reached the
level of carrying out independent economic activ-
ity; it means the realization that every activity has
its social impact in one way or another. And we
need to make sure that this impact is positive and
constructive, which in turn means that people are
ready to take responsibility for society into their
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CBOIO 0Yepeb 03Ha4YaeT rOTOBHOCTL Ntofel bpaTe OTBETCTBEHHOCTb
33 XKM3Hb OBLLECTBa B CBOW pyku. Hanunume B 0bLecTBe H0AbLLIOMO
KONmM4yecCTBa ﬂI-O,D,eIZ, CaMOCTOATE/IbHO MpoleAlwnx 3ToT NyTb, MO3BO-
NAET CTaBWTb BOMPOC O rnepexoe Ha 3KOHOMUKY Mo3nTMBHOIoO Coumn-
a/lbHOr0 BO34erncTBns. Ho paboTaTb MOHOLEHHO 3TO MOXET TO/b-
KO B TOM C/ly4ae, ecnn Bce 0bLLeCTBO, TO eCTb 6ObLIMHCTBO NH0AeN B
06LLeCTBE, peanr3oBano 3TV BeLLW WV XOTS Obl pa3aenstoT 1x B CBO-
eM MOHVMaHMK. 3TO 0YeHb BbICOKMI YypOBEHb Pa3BUTUA. Moka Mbl, Kak
06LLECTBO, HE peann3oBanl 3To, MOXHO FOBOPUTL 06 OTAENbHbBIX MpU-
Mepax MPOeKToOB CouMaibHOro BO3,£L€VICTBI/IFI O CO34aHNN Takow
HULLK Ha pbliHKe, KOTopada ByAeT BKIOUaTb B Ce6A pasnnyHble npoek-

own hands. The existence of a large number of
people in the society who have crossed this path
on their own, allows us to raise the question of
the transition to the economy of positive social
impact. But this can only work fully if all of the
society, that is, the majority of people in the soci-
ety, have realized these things or at least share an
understanding of them. This is a very high devel-
opment level. Until we as a society have realized
this, we can talk about individual examples of
social impact projects or about creating a niche
in the market that will include various positive
social impact projects and enterprises. We need

Mogenb SIB — 310 urpa
BAOJITYIO, KOTOpasi AOJ/KHA
MMeTb CBOIO IOTUKY
N3MEHEHU N MOHUTOPUHT
NPOMEXXYTOUHbIX
pe3ynbTaToB.

The SIB model is a long
game, which should have
its own logic of change and
monitoring of intermediate
results.

Thl VI NPEANPUATUA MO3UTUBHOMO COLMAaNbHOrO BO3AENCTBINSA. HyXHO
AenaTb 3Ty HULLY TDEHACETTePOM — 3aKoHOAaTeleM MOZbl Ha PbIHKe
CaMOCTOATENIbHOM 3KOHOMUYECKOW AedTelbHOCTU. Celyac BO BCEM
MUPE Mbl BCTYMUAN B MEPNOJ TEKTOHNYECKMX MPOLIECCOB IN106aN5HO
TpaHchOpMaLmMK, Kak roBopuT Haw MpesnaeHT B. B. MNyTunH. Poccnn B
5TOM MpoLecce oTBefeHa CBOA POJb — POJlb CKPerbl, KOTopasd A0/X-
Ha 00BbEeANHUTL MVP, CHaYana NPeAoXPaHyB ero OT BXOAA B pa3pyLun-
TenbHyto ¢asy, MoCTpoUTb B cebe MprMep CTPaHbl — NpoekTa Mo3u-
TVUBHOIO, CO3UAATENIBLHOTO COLMAaNbHOMO BO3AEUCTBUA, €CIN XOTUTE,
3aTeM PacnpoCTPaHnTL 3Ty MOAENb Ha BeCb MUP. byaem paboTaTte Haj
3TUM», — TOBOPUT Anlekcen PbIXKOB.

to make this niche a trendsetter in the market of
independent economic activity. The world is now
experiencing a tectonic shift of global transforma-
tion, as President Putin says. Russia has its own
role in this process — the role of a crossroads,
which should unite the world, first preventing

it from self-destruction, acting as an exemplary
country — a design of positive, constructive social
impact, if you will, then spreading this model to
the whole world. We'll be working on this”, Alexey
Ryzhkov says.

KAK MOBbICATb 3®®PEKTUBHOCTb

MeXxaHW13M MPOEeKTOB COLMaNbHOro BO3AeNCTBYA MO UHULMATVIBE
B36.PO® 6bin BHeceH B KOHULENUMIO MOBbILLEHUS 3GPEKTUBHOCTY
6roapkeTHbIX pacxoaoB B 2019-2024 roaax. Pecypcel, B TOM 4mcne
brHaHCOBbIe, 3aTpaYeHHble Ha pelleHne counanbHblX Npobnewm,
[O/IKHbBI MOBbILLATE KaYeCTBO XN3HW PpaxaaH.

Mo MHeHWro TaTbsAHbI BypMncTpOBOW, B 06LLECTBE pacTeT KOH-
CeHCYC B OTHOLLEHWI TOrO, YTO aKLIeHT Mpu nnaTte 3a rocyaapcrseH-
Hble YCNYr AO/KEH CMeLLaTbCa C obecrneyeHns BbINOoAHeHUs Gop-
MasbHbBIX KOMNYECTBEHHbBIX PE3Y/bTaToOB Ha AOCTUXEHWE COLManbHbBIX
3ddekTOB.

Ceryac 60MbLUMHCTBO COLUMaNbHbIX YCayr obecneyBaroTCs
roCyapCTBOM, He YAeNds AO/KHOMO BHUMaHUS TOMY, HaCKO/bKO
3GPEKTUBHBI 3TV MPOrpaMMbl 1 YCAYrA B JOCTUXEHUM MO3UTUBHbBIX

IMPROVING EFFICIENCY

The mechanism of social impact bonds initiat-
ed by VEB.RF was included in the Concept for
Improving the Efficiency of Budget Expendi-
tures in 2019-2024. Resources, including finan-
cial resources spent on social problems, must
improve the quality of life of citizens.

According to Tatyana Burmistrova, there is a
growing consensus in the society that the focus of
paying for public services should shift from ensur-
ing the fulfillment of formal quantitative results to
achieving social effects.

Right now, most social services are provid-
ed by the state with little regard for how effec-
tive these programs and services are in achieving
positive outcomes for the demographics served.
Existing contracts with state or private providers
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pe3yNbTaToB ANA 06CYXMBaeMbIX rpynmn HaceneHna. CylecTsytoLme
KOHTPaKTbI C TOCYAapCTBEHHBIMM VIV HErOCYAaPCTBEHHbLIMY NOCTaB-
LLVKaMW COLMaNbHbLIX YCNyr OnaavmBaroTCcd No UToram AOCTUXEHUA
KONMYeCTBeHHbIX pe3ynbTaToB. Moaens SIB, CO6CTBEHHO, 1 ABAAETCA
3a710roM 3GPEKTUBHOCTY, eCN COLMaNbHbIN 3QGeKkT He noameHAeT-
CsA KOMMUYECTBEHHbIMIM pe3ynbTaTamMi. Tak, Harnpymep, Y1CI0 3akito-
YeHHbIX COLMabHbIX KOHTPAKTOB (OXWUAaeMbll pe3ybTaT O4HOro 113
MPOEKTOB COLMaNbHOro BO3AeNcTBmd B PO) camo no cebe He MOXeT
ObITb METPWKON TOTO, YTO MOAMVCAHTbLI BLIMAYT 13 CIOXHOW XM3HEH-
HOW CUTyaumuy, NOTPaTUB CPEACTBA Ha OTKPbITVE COBCTBEHHOrO Aena

NV OBYYEH KA MO HOBOW CreLmanbHOCTW.

«Takoro poza OLIMOKM BO3HVKAKOT eLle Ha YypOBHe paspaboTku
MPOEKTa, N36eXaTb MNX MOXHO TOMBKO C MOMOLLbHO Ho/ee TLaTeIbHO-
ro, NHorga 6onee JONTOrO 3Tana NPOEKTNPOBAHKA, C BOBIEYEHNEM
BCEX 3aMHTEPECOBAHHbLIX CTOPOH, BKIKOUaa beHeduLmapoB. MNpoek-
TUPOBAHMIKO OIKEeH NPeALlecTBOBaAThL 3Tan cobopa AaHHbIX, BOBNeYe-
He NpodeccnoHanos B chepe OLEeHKM 1 TEOPUN 3MEHEHWI Ha 3Ta-
ne pa3paboTki NpoekTa», — roBoOpuT TaTbsiHa bypMICTPOBa.

of social services are paid based on a measure-
ment of quantitative results achieved. The SIB
model is in fact the key to effectiveness, as long
as the social effect is not replaced by quantitative
results. For example, the number of social con-
tracts concluded (the expected result of one of
the social impact projects in the Russian Federa-
tion) cannot in itself be a metric of the fact that
signatories will get out of a difficult life situation
by spending money to start their own business or
learn a new profession.

“These kinds of errors occur as early as the
design level of the project, and can only be avoid-
ed through a more thorough, sometimes longer
design phase, involving all stakeholders, including
beneficiaries. The design should be preceded by
the data collection stage, the involvement of pro-
fessionals in the field of evaluation and theory of
change at the stage of project development”, says
Tatiana Burmistrova.

NoAxoA TEOPUU U3MEHEHWA

Mogenb SIB € Hen36exXHOCTBH NpeanonaraeT NOoCTPOeHe Teopum
M3MEHEeHNIA AN 3aMycKkaemblx NPOeKToB. [10-4pyroMy OHa MPOCTo He

byaeT paboTaTe NV He byaeT 3QeKTUBHON.

«B 3TOM-TO 1 COCTONT KIHOYEeBOE OTNYME MpoeKToB CouhaibHO-
ro BO3,£J,€I7ICTBVI9|, 4YTO MOJe b npedyCMaTpmnBaeT Nnpo3pavHoe n3imMe-
peHne counalbHbIX pe3yibTaToB U CMCTeMY OLEeHKN», — FroBOpUT

Bypmuctposa.

MpaBuTENbCTBA MHOMMX CTPAH TPATAT 3HAYMTENbHOe KOAMYecT-
BO PECYPCOB €XEroAHO Ha aHTUKPU3MCHbBIE MePbl MOAAEPXKN Hacene-
HWA, KOTOPbIE, B OCHOBHOM, COCTOAT 13 MPAMbIX COLMaNbHbBIX BbIMAAT.
Takue Mepbl MOMOratoT 60bLLIOMY KONMYECTBY HOAEN, HO He JOCTUra-
FOT 6OBLLOr0 MPOrpecca B PeLLeHn CoLManbHbIX Mpobnem.

B Poccum Takke HavboabLUas [0S FOCYAapCTBEHHbBIX PACXO0B
HanpaBneHa Ha couManbHble BbINAaThl HACENEHNIO, a He Ha peanu-
3aLMH0 KOHKPETHbIX MPOEKTOB, HaMPaBAEHHbIX Ha peLleHre npu-
YUH CUCTEMHbIX MPOOAEM MO YAYULLEHIIO XU3HW rpaxaaH. Mogenb
SIB He nNpeaHa3HaueHa 419 OKasaHMga agpecHOn CoLManbHOM NoMo-
LM NIOAAM, OHa OPUIEHTVPOBAaHA Ha M3MEHEeHVs, B pesynibTaTe KOTo-
PbIX aApecHas coLanbHas MOMOLLb bonbLue He noTpebyeTcs. /1Moo
Mozenb SIB MOXeT NMNoTUpoBaTb BHeApeHe 6oee 3pPekTNBHbIX
MNHHOBALMOHHbBIX MPaKTVIK, MPUBOAALLMM K CyLLECTBEHHbIM Yyuyllle-
HVSIM XW3HW roZei. MNocne ycnewwHoro NMAoTMPOoBaHWS, T.e. 40Ka3aH-
HOW 3OPEKTUBHOCTU, MPaKTVIKK MOTYT ObITb BHEAPEHb! B rOCyAapCT-

BEHHYHO CCTEMY MOMOLLN.

B ntobom cnyyae, Kak CHMTarOT 3KCMepThl, Moaenb SIB — 3To nrpa
BZAOAIYO, KOTOPas A0/KHA MMETh CBOKO NIOTUNKY U3MEHEHNI 1 MOHW-
TOPVIHI NPOMEXYTOUHbIX KPAaTKOCPOUHbBIX 1 CPeAHECPOUHbIX pe3y b-
TaTOB, KOTOPbIE AO/MKHbBI MPYBECTU K UTOrOBOW LieNN — CHUXEHWH/

N3MEHEHWHD CTaTyC-KBO I'IpO6erl\/IbI.

THE THEORY OF CHANGE APPROACH

The SIB model inevitably involves building a theo-
ry of change for the projects launched. Otherwise,
it simply will not work or will be ineffective.

“That's the key difference between social
impact projects, that the model provides for a
transparent measurement of social results and
an evaluation system”, Burmistrova says.

Many governments spend major resources
each year on anti-crisis population support mea-
sures, which mainly involves direct social pay-
ments. Such measures help a large number of
people, but achieve little progress in solving social
problems.

In Russia, too, the greatest share of govern-
ment spending is used to make social payments
to the population, rather than to implement spe-
cific projects in order to address the underly-
ing causes of systemic problems to improve the
lives of citizens. The SIB model is not designed
to provide targeted social assistance to people;
it is focused on changes whereby targeted social
assistance will no longer be needed. Alternatively,
the SIB model can pilot the introduction of more
effective innovative practices, leading to signifi-
cant improvements in people’s lives. Once suc-
cessfully piloted, i.e. proven effective, practices
can be incorporated into the state aid system.

In any case, according to experts, the SIB
model is a long game, which should have its own
logic of change and monitoring of intermediate
short- and medium-term results leading towards
the final goal — reducing/changing the status quo
of the problem.
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Bnepean «bonbluas nepemMmeHa:
BEKTOPbI Pa3BNTNA HOBOTI'O ABVDKEHIA
7eTen I MOJI0AeXN

Big Break Ahead:

Vectors for the Development
of the New Children’s and Youth Movement

B eHb ctonetua nnoHepnn, 19 maa 2022 r. - On May 19, 2022, on the centenary of the
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B [oCcaymMy Obln BHECEH 3aKOHOMPOEKT O pioneer organization, a bill on the Russian
POCCNIACKOM ABUXEHUW AeTein U monodexu  children’s and youth movement called the
«bonbluagd nepemeHar. [10 MHeHW aBTo- Big Break was introduced into the State

POB MHNLMATUBBI, MPUHSTUE 3akoHoMNpoek-  Duma. According to the authors, if passed
Ta MO3BOMNT BLICTPOUTL AVHYIO0 MOAUTUKY — Into law, the bill would form the grounds for
BOCMUTAHNS eTei 1 MOMOAEXM, MoBbICUTL  a unified children and youth education poli-

VX OBLLIECTBEHHYHO BOB/IEYEHHOCTb, Bbl- ¢y, improve the social engagement of young
CTPOWNTL HEMPEPBIBHYH TPAEKTOPWIKD 11X people, build a continuous development
Pa3BNTUA Ha OCHOBE LIeHHOCTe poCChi- path based on the traditional values of the
CKOro obuyecTBa. Pegakums xypHana peln- — Russian society. Our editors asked experts
N1a y3HaTb Y 3KCMepTOB, KakK BblCTPaMBaTh on how the new movement should be work-
PaboTy HOBOIO ABUXEHSA 1 YTO HEOOXO- ing and what needs to be taken into account
AVIMO Yy4YeCTb, UTODObI B CTPaHe MosiBUIVCH to create agents and bearers of positive
areHTbl N HOCUTENV MO3UTVBHbIX 3MeHe- changes and leadership in the country.

HW 1 NNAEPCTBA.
HOnus BATKnHa Yuliya Vyatkina

Pedakmop xypHana Editor, Positive Changes
«[lo3umuegHsle usmeHeHus» Magozine
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CKAYTbI, MMOHEPHI
1 20 MNTH AETEA

[0 3KCNepTHBLIM OLeHKaM, B HaCTOALLLee BPEMA B AeATENIbHOCTb AeT-
CKIX OBLLECTBEHHbIX OPraH/3aLmii 1 ABMKEHWI BOBAEYEHO OKOMO NATU
NPOLEHTOB zeTel. CTOUT OTMETUTb, YTO ABUXEHME AETEN 11 MOTOAEXN
CyLLIeCTBOBANO ellle A0 peBoAtOLMN. [TMOHepCKas opraHmM3auma — 310
He nepBas AeTCKas opraH3aums, KoTopas BO3HMKa B Poccuni. [epBbil
CNefonbITCKAA CneT npoLuen B KoHue anpens 1909 roga B MNaBnosckom
napke nog Netepbyprom. IMEHHO 3TO COBbITUE MOCTYXIA0 TONUKOM A5
MOABNEHUA N PA3BUTUA CKAYyTCKOTrO ABVKeHNS B Poccun. KctaTw, ceryac
B CTPaHe CyLLeCTBYET LLEeCTb CKayTCKMX OOLLEPOCCUIMCKX OPraH3aLmn.

o gaHHbLIM NpeaceaaTens komuTeTa ['ocyaapcTBeHHOM dymbl no
MOJIOAEXHOW MOAnTUKe 1 Npeaceaatend CoBeTa ACCOUMALIMM BOTOH-
Tepckux LieHTpoB Apmema Memeseaa, OAHOMO U3 aBTOPOB 3aKOHOMPO-
eKTa, AeTCK/e OPraHn3aLmy 1 MPOeKTbI «OXBAThIBAKOT /ML YaCTb OT
20 MUANOHOB AeTel U MOAPOCTKOBY.

«MHOrme 1 He 3HatoT O BO3MOXHOCTAX. Pa3Hble WKOIbl — pa3Hble
NOAXOAb!l. PasHble yCN0BUA POXAAFOT HECMPAaBEeANMBOCTL. Monogexb
NHTYUTVBHO U CO3HATENbHO XOYeT OObeANHATHCSA. Y CEeroaHALHMX
MOJO/bIX PEOAT eCTb XeNaHne NpUHMMaTh akTVMBHOE yyacTie B obLe-
CTBEHHOW XWN3HW CTPaHbI, XenaHne CTaHOBUTLCA JTy4LLe, Pa3B/BaTLCA.
N Mbl LOKHBI AaTh 3Ty BO3MOXHOCTb. [laTb ee KaxzaoMy, He3aBncn-
MO OT TOrO, XVBeT pebeHOK B KPYNHOM ropoje Wau AepeBHe, 60ra-
TOV LLKONE UK CeNbCKOW, TUAEP OH UV TONbKO MbITaeTcsa cebd Hal-
Ty, — NyeT Aptem MeTenes B CBOEM TenerpaM-kaHane.

YTObBI y4eCTb BCE MHOroObpasme NoAxoA0B 1 MHTEPECOB, 3aKOo-
HOMPOEeKT 0 «bo/bLLOW NepemMeHe» ByaeT MPOXOAUTL LLPOKOe 06Cy-
XAeHue. PeluarolLiee CN0BO B KIHOYEBbLIX BOMPOCax Bcerga byaeT octa-
BaTbCA 3a AeTbMU.

MnaHMpyeTCs, UTo OBLLEPOCCUINCKOE ABUXKEHME AETEN N MOOAEXM
«bonbluag NepeMeHar yupeadr KpyrnHerLmne AeTckne opraHm3aumm Ha
YCIOBUSIX paBHOMPaBuUA. [1py 3TOM B ABUXeEHe CMOTYT BCTyNaThb MHobbIe
OpraHmn3aLLn, 1 1axe B3poC/ible — B Ka4vecTBe HacTaBHVKOB. Kpome Toro,
COrnacHoO MHMUKMaTuBe, MNMpe3naeHTty Poccuinckon ®egepaunm Bnagn-
Mupy MyTrHY ByAeT NPpeAnoXeHO BO3MNaBNTb HAOAAATENbHbBIV COBET.

SCOUTS, PIONEERS
AND 20 MILLION CHILDREN

According to expert estimates, about five percent
of children are currently involved in the activi-
ties of children’s social organizations and move-
ments. It is worth noting that the children’s and
youth movement existed before the revolution.
The Pioneer Organization was not the first chil-
dren’s organization to emerge in Russia. The first
pathfinder gathering was held in late April 1909 in
the Pavlovsk Park near St. Petersburg. It was this
event that gave the impetus for the emergence
and development of the scout movement in Rus-
sia. By the way, there are currently six national
scout organizations in the country.

According to Artem Metelev, chairman of the
State Duma Committee on Youth Policy and chair-
man of the Council of the Association of Volunteer
Centers, one of the bill authors, children’s organi-
zations and projects “cover only a fraction of the
20 million children and adolescents”.

“Many are unaware about the opportunities.
Different schools have different approaches. Dif-
ferent conditions lead to unfairness. Young peo-
ple have an intuitive desire to get united. Today's
young people want to take an active part in the
public life of the country, a desire to become bet-
ter, to develop. And we have to offer this oppor-
tunity. Offer it to everyone, whether the child lives
in a big city or a village, goes to a rich school or
a rural one, whether he or she is a leader or just
trying to find himself or herself,” Artem Metelev
writes in his Telegram channel.

To accommodate the diversity of approach-
es and interests, the Big Break bill will be subject
to widespread public debate. The children will
always have the final say on the key issues.

The Big Break All-Russian Children’s and Youth
Movement is planned to be established by the
largest children’s organizations on an equal foot-
ing. Any organization can join the movement,
and even adults can join as mentors. In addition,
according to the initiative, President Putin will be
invited to head the supervisory board.

[IBA NOAXOAA
B kakom Bue HOBOE ABVXeHVe JeTell U MOMIOAEXM MOT0 Obl ObITb
BOCTPEHOBAHO 1 peani30BaHO HauyyLLMM 06pa3omM? SKCMepThl FoBO-
PAT, UTO eCTb ABa Pa3HbIX NOAX0AA K paboTe C AeTCKMMU ObLLeCTBEeH-
HbIMW 06beanHeHVAMN. [epBbli (06pa3oBaTeNbHbIN) Npeanonaraet
0bydeHre No 0bpa3uam v NIVHENHYH CXeMy: eCTb HeKoe 3HaHue, ero
HY>XHO BbIyU4nTb 1 MOTOM MPOBEPUTL, HACKOIBKO XOPOLLIO OHO YCBO-
eHo. BTopon (MonoAexHbIn) He NpeanonaraeT NpaBibHbIX OTBETOB.
et MoryT owmnbaTeCs, MOTyYaTh OMbIT, aHaN3MPOBaTh, BUAETL BO3-
MOXHOCTW, CAMOCTOSATE/IbHO MCKaTb PeLUeHue.

«B apyroi pas, korga nossBAgeTcs HOBasg BO3MOXHOCTb, OHW
yXe NepexoaaT Ha C1eayroLL ypoBeHb YNpaBaeHus, MOTOMY YTO
Y HNX eCTb OMbIT MPEXHMX OWMOOK. V1 3TO AOMXKHO ObITh B LMKe. B

TWO APPROACHES

In what format could the new children’s and
youth movement be demanded and implement-
ed in the best possible way? Experts say that
there are two different approaches to working
with children’s public organizations. The first (edu-
cational) approach involves pattern-based learn-
ing and a linear scheme: there is some knowledge,
it must be learned and then checked how well it
was learned. The second (youth) approach does
not involve correct answers. Children can make
mistakes, gain experience, analyze, see possibili-
ties, find their own solutions.

“Next time, when a new opportunity comes
along, they are already moving on to the next lev-
el of management because they have experience




26  MO3UTUBHbLIE NSMEHEHWA

00pa30BaHMM LKA HET, TaM eCTb MHEeNHad MeTogonorvd. B moso-
AEXHOW paboTe A0/KEH ObITb MPOLECC, OCHOBAaHHbIV Ha pedaekcuBs-
HOM MbILLNEHNW», — roBopnT Amumpudi Cepaees, CoUManbHbIN TeXHO-
NIOT, Mesaror, cosgatens 18 AeTCK/X OpraHm3aLmii.

Mo ero cnoBam, 06pa3oBaTe/bHbI NOAXOA HEAOCTATOUHO akLeH-
TUPOBAaH Ha pedNekCUIo 1 BOSMOXHOCTb COBEPLIEHUS OLWINOOK. Takunm
00pa3oM, ecTb pPUCK, YTO KaxXAbIV KN1acC NPeBpaTuTCA B MNOHEPCKUN
oTPsAA 1 ByfeT nnaH paboTsl, eanHbIn Ana Bcex. Kpome Toro, ocobas
PO/ib B IETCKOM ABVIKEHNN OTBOANTCA NeAarory, Ho npobaema 8 TOM,
UTO VX HUKTO He roTOBWUT. A Mezaror, KOTopbIi paboTaeT C AeTbMY,
AOJSIKEH 3HATb UCTOPUIO AETCKOrO ABVXEHWS, MOHNMAaTb, YTO Takoe
NpoeKkTHoe ynpasneHre, OpMIPOBaHME OOLLIECTBEHHOIO MHEHNS,
yMeTb paboTaTb C POAUTENAMU.

«BbyzeT nnaH MeponpuSaTUIA, Kaxaoe MeporpUSaTUE «Ha OTIMYHOY.
3TO TO, YTO MOrybU0 B CBOE BPEMSI V1 MMOHEPCKYHD, Y1 KOMCOMOJTBCKYHO
opraHv3aunio, NoTomy 410 GopManbHO BCe ObINO 3aMeyaTensHO. M
Ha Kakune-TO He4OCTaTKM, MPOBAEeMbl HIKTO He 0bpalllan BHIMAaHNS, a
3TO NYyTb B HUKYAa», — rosoput Amntpun Ceprees.

bopuc llodoneHsil, 3aMpykoBoauTens Vicnonkoma OH® no pervo-
Ha/bHOW paboTe OTMEYaET, YTO LWKOSa BCe boblle 1 6oMbLUe yTpa-
YMBaET BOCMNTATENbHYIO QYHKLMIO B CUAY Pa3HbIX MPUYKH. [1pn 3TOM
VIMEHHO LKOA A0MXKHa 06eCneynTb rapMOHNYHOE Pa3BUTHE Yeso-
BeKa (Kak IMYHOCTI 1 KaK YeHa 0bLLecTBa), e co3aatenem nbo-
rO MONIOAEXHOr0 ABVIXEHUA SBASETCA roCyAapCcTBO. HOBOE ABVXEHMe
NONYYUT Pa3BUTUe, ecin ByayT COBOAEHbBI TPU YCI0BWS: BONA QUHAH-
CMPOBaHWS, MOHATHAsA HayuHas basa (MeTogonoruyeckas v neaaro-
rnyeckasn), OTCyTCTBME NPUHYXAeHVA. Kpome TOro, CTOUT yYnTbIBaTh
PervoHanbHyr Cneunduky.

«Y Hac o4eHb HOMbLLAS CTPaHa, 1 OHa OYeHb pa3HoobpasHas. Ml
06 3TOM 4acTo 3abbiBaeM. Jlorvka ynpasaeHna 60abWVIMK CUCTEMAMK,
Kak MpaBuno, AUKTYET, YTO Mbl bepemM OAHY MOAEeNb U HakNaablBaem
ee Ha BCro CTpaHy. Ha camom aene, 370 He 0YeHb XOpPOoLIo paboTaeT.
CAVILLKOM pasHble PervoHbl, Kak C TOUKW 3peHNS YCI0BUIA NPOXUBAHNS,
TaK ¥ C TOYKM 3peHs reorpadun, MaclLTaboBs. Ha MOV B3rnag, A0/KHa
6bITb He OZHa MPakTVIKa Ha BCKO CTPaHy, @ NPakTyKa, MpUBSA3aHHadA K
TUMONOTNN PEFMOHOBY, — roBOPUT Bopuc MoACABHbIN.

Mpe3naeHT HaumoHanbHoM accoumaumm passnTyig 06pasoBaHNs
«TeTpagka Apyxobl», aBTOP NpoekTa «MexayHapOoAHbIN KUHOGeCT-
Bab COLUMANbLHO OPUEHTUPOBAHHbBIX KOPOTKOMETPAKHbIX GUABMOB
«JTAMIA», On62a 3y6K08a CUUTAET, UTO HOBOE ABWXEHVE 00A3aTeNBHO
AOIKHO YUYNTbIBATb 3aMpOChl AeTel, YTOObl Kaxablh pebeHOK 1 Nosa-
POCTOK MOT HalTW YTO-TO MO AyLle.

«OHO3HAYHO AOMKHbI ObITb BCTPEYHbIE BEKTOPbI. Mbl AO/KHbI
NOHWMAaTb, YTO Mbl, B3pOC/ible — CMeLUManncTbl, CeEMbS, LIKONa —
MOXEM [aTb AeTAM B MNaHe HPaBCTBEHHOrO BOCMUTAHWA, akTyalb-
HOrO OMbITa, 3HaHWM, HaBbIKOB? YTO Mbl MOXEM AaTb U3 TOrO, YTO
BOCTPebOBaHO, MpUYem A9 PA3HOro BO3PacTa, A9 Pa3HbIX MOTpeb-
HOCTel? HyxHO MOHATE, YTO BOJIHYET AeTel, MOAPOCTKOB, MOIOAEXD,
YTODObBI HANTW 3TN TOUKM COMPUKOCHOBEHWSA, KOTOPbIE CTanu bbl CTap-
TOM UM GOPMUPOBANM YCNOBUA ANA XN3HECMTOCOOHbBIX TEXHON0-
FN», — rOBOPUT OHa.

of previous mistakes. And this should be cycled.
There is no cycle in education, the methodolo-

gy is linear there. In youth work, there must be a
process based on reflective thinking,” says Dmitry
Sergeyev, social technologist, educator, founder of
18 children’s organizations.

He believes the educational approach does not
focus enough on reflection and the possibility of
making mistakes. Therefore, there is a risk that each
class will become a pioneer squad and there will be
a single work plan for all. In addition, a special role
in the children’s movement is given to the educator,
but the problem is that no one trains them. An edu-
cator who works with children must know the his-
tory of the children’s movement, understand what
project management is, how the public opinion is
formed, and be able to work with parents.

“There's going to be an event plan, and every
event will be completed “without a hitch”. This is
what ruined both the Pioneer Organization and
Komsomol in their time, because formally every-
thing was great, but no one paid attention to any
shortcomings or problems, and this is the road to
nowhere,” Dmitry Sergeyev says.

Boris Podolny, deputy head of the executive
committee for regional work of the All-Russia Peo-
ple’s Front, notes that schools are increasingly los-
ing their educational function for a variety of rea-
sons. At the same time, it is the school that must
ensure the harmonious development of the indi-
vidual (as a person and as a member of society), if
any youth movement is established by the state.
For the new movement to take off, three condi-
tions must be met: the will to finance, a clear aca-
demic framework (methodological and pedagogi-
cal), and the absence of coercion. In addition, it is
worth considering the regional specifics.

“We have a very big country, and it's very diverse.
We often forget that. The logic of managing large
systems suggests taking one model and applying
it to the entire country. In reality, this doesn't really
work very well. The regions are too different, both
in terms of living conditions and in terms of geog-
raphy and scale. In my opinion, the “one-size-fit-
all” practice would not work for the whole country,
instead there should be a practice tied to different
region types,” Boris Podolny says.

Olga Zubkova, President of the Friendship Note-
book National Association for the Development of
Education and author of her own project, the LAMPA
International Film Festival of Socially Oriented Short
Films, believes that the new movement must take
into account the needs of children, so that every child
and teenager could find something to their liking.

“There should definitely be counter-vectors. We
need to understand what we, the adults — profes-
sionals, family, school — can give children in terms of
moral education, relevant experience, knowledge and
skills. What can we give from what is in demand, tak-
ing into account different ages and different needs?
We need to understand what children, teenagers, and
young people care about in order to find the com-
mon ground that would become a starting point or
form the conditions for viable technologies,” she says.
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Bopwc MoaonbHbIA 406aBASET, UTO KPOME yyYeTa MHEHWSA LLIKOb-
HVKOB, O4eHb BaXHO MHEHME Nearoros, MCUXONOroB, NtoAel ¢ 60Nb-
WMV NPOGECCOHaNbHbIMY KOMAETEHLMSMN 11 OMbITOM.

«CoBEpPLUEHHO TOYHO AOMXHO BbITh AOCTAaTOUHO LLUMPOKOEe 06Cy-
XAEeHMe He TONbKO Ha YPOoBHe cbopa MOXEeNaHnn OT LWKONbHUKOB.
Y HacC eCTb Cenyac TeHAEHUMA THaTbCS 38 MHEHVEM NOoTpebuTend.
LLIKOMIbHVIK B 3TOM CMbICNe TOXe noTpebutens. OAHaKo, eCn Mbl Nepe-
KnasblBaeM H6e3 KoHLa OTBETCTBEHHOCTb Ha NoTpebuTtenen, y KoTo-
PbIX HET cneuyanbHbIX KOMNETeHLMM, TO PUCKYEM MONYUUTb He TOT
pe3ynbTaT», — roBoput bopuc MoaonbHbIN.

Boris Podolny adds that in addition to consid-
ering the children’s opinions, the views of teachers,
psychologists, people with great professional com-
petence and experience are equally important.

“Absolutely, there should be a broad enough
discussion not only at the level of collecting feed-
back from schoolchildren. We now have a tenden-
cy of chasing the consumer feedback. A schoolchild
is also a consumer in a sense. However, if we end-
lessly shift responsibility to consumers who have
no special competences, we risk getting our results
wrong,” says Boris Podolny.

MPOLUNOE, BYAYLIEE
N CEMbA

YTO MOXHO B35Tb M3 OMbITa MPOLLIOrO, @ YTO TOYHO — U3 byayLle-
ro? lMpexae 4yem gaTb OTBET Ha 3TOT BOMPOC, 3KCMepThl Npeaaara-
FOT MOCMOTPETb Ha POJ/ib 3aKa3unka. VIMeHHO OH B 1Le rocyaapcT-
Ba IO/IKEH OMNpeAennTb napaMeTpbl TOro, YTo AO/MKHO MOMYYUTHCA
Ha BbIXOZe.

«OCHOBHOW NPOV3BOACTBEHHOM CUION rOCYAapCTBa ByKBaNIbHO
yepe3 10 NeT CTaHyT Te, KTO Cenyac yumTca B CTapLuer wkone. Vcxo-
[ 13 TOro obpasa byayLero, KOTopoe BUAUT A1 Cebs rocyAapcTso,
N LOMKHA GOPMMPOBATLCA CTPATerns 1 MAeONOrMa ABXEHWS, CBS-
3aHHas C BOCMUTAHWEM IMYHOCTM 1 YneHa 0bLLecTBa. HyXHO HavaTb
C 0OCYXAEHWS, KaKoV Mbl XOTUM BNAETb CTpaHy yepes 20 net, 1 ot
3TOrO yXe OThIrpblBaTh Ha3aj, kakme Leav Mol byaem CTaBuTb nepes
LBUIXEHVEM», — rOBOPUT Bopuc MofoNbHbIN.

Takxe, MO C10BaM 3KCMepTa, He COBCEM MPaBUIbHO OMVPaTbCA Ha
MOZENV, KOTOPble MOKa3blBaAN CBOK YCMELIHOCTb B MPOLUIOM BekKe.
CoBepLueHHO He GaKT, YTo 3TV MOZenV ByayT YAAaUHbIMU B HACTOALLee
BPeMs,, MOCKOSbKY CIMLLKOM CUABHO U BbICTPO MeHAeTCA 06LLeCTBO.

Mo MHeHWto Onbr 3y6KOBOW, eLLe OAMH 3aKa34lK — 3TO CEMbS.

«MbI BCe BpemMd 3abbiBaeM Mpo cembto. Korga A roBopusia npo
BCTPEYHbIE BEKTOPbI, ObIN0 Obl HEMIOXO COLMONOrnYeckme Nccneso-
BaHWA NPOBECTW, B KOTOPbIX y4aCTBOBaNN bbl poanTeny, babyLuku ¢
AeaylikaMy 06s3aTeNbHoO, 1 caMi AeTu. Cembsa — r1aBHbI 3aKa3umnK.
[O3TOMY TO, UTO Mbl COBUPAEMCA AeNaTb C 3TUM ABVKEHNEM, [OTKHO
YUNTBIBaTEL B 06A3aTe/IbHOM MOPSAAKE 3anpochl pogMTeneit», — roso-
put Onbra 3ybkosa.

HpaBCTBEHHbIE LLIeHHOCTM OCTaroTCs HesbloemMbiMu BO BCe Bpe-
MeHa. «/IX MOXHO NepedopMyIMPOBaTh M NOAATb MOZA MHOOLIM COy-
COM, Nt0BbIMY CI0BaMU. YCNIOBHO, «MOCTYMNali Mo COBECTU», «MOMOrali
BAVKHEMY», «CTPEMUCH K Ny4dllieMy» — 3TO Xe HPaBCTBEHHbIe OpU-
EHTNPBI 1 CTONMbI Ha BCHO XM3Hb. 3TO He/Ib3A Ha3BaTb YCTapeBLUM
NPOLUbIMY», — roBopuT O/bra 3ybkosa.

Mo cnoBam 3KCnepTa, KyNbTypa UrpaeT 34eCb 3HaUVMYy Posb. B
HacTosLLee Bpems B CTPaHe MPakTU4ecky He pas3BuBaeTca AeTckas
KVHONHAYCTPUS. «ECIN Mbl CEroaHsa He BOCMMTaem C MOMOLLbH 6a30-
BbIX Ky/IbTYPHbIX LLeHHOCTE HOBOE NMOKOIeHNE, TO eCTb PUCK, UTO Mbl
ero notepaem», — CYUTaEeT OHa.

THE PAST, THE FUTURE,
AND THE FAMILY

What can you take from the past, and what can you
positively take from the future? Before answering
this question, experts suggest looking at the role
of the customer. It is the customer, represented by
the state, who must define the parameters of what
the output should be.

"Today's senior school students will be the main
productive force of the country 10 years from now.
The strategy and ideology of the movement relat-
ed to the education of the individual and a mem-
ber of society should be based exactly on the
image of the future which the state sees for itself.
We need to start with a discussion of what we want
our country to be in 20 years, and define the goals
we will set for the movement based on that vision,”
says Boris Podolny.

Also, according to the expert, it is not quite right
to rely on models that demonstrated their success
in the last century. These models will not neces-
sarily be successful today, because the society is
changing too much and too quickly.

According to Olga Zubkova, another customer
is the family.

“We keep forgetting about the family. When
speaking about counter-vectors, | meant that it
would be a good idea to conduct sociological stud-
ies involving parents, grandparents, and the chil-
dren themselves. The family is the main custom-
er. Therefore, what we are going to do with this
movement must necessarily take into account the
requests of parents,” says Olga Zubkova.

Moral values remain the same at all times. “They
can be reformulated and presented in any guise,
using any wording. Conventionally, “follow your con-
science”, “help your neighbor”, and “strive for the
best” are moral guidelines and pillars for life. We
cannot call this obsolete, a thing of the past”, Olga
Zubkova says.

According to the expert, culture plays a signifi-
cant role here. At present, the children’s film indus-
try in the country is practically undeveloped. “If we
do not raise a new generation today with basic cul-
tural values, there is a risk that we will lose it,” she
believes.
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KPI ABMXKEHNA N KAK ETO PACCHUTATD

Kak byneT oueHMBaTbCA pe3yabTaTUBHOCTb U NMepPCReKTUBHOCTb
ABVIXeHNA? Kak NMoHATb, YTO «bonbluad nepemeHa» AOCTUTNa CBOUX
ueneii? Kak n y ntoboii rocnporpammsl MO0 COLMANbHOrO MPOeKTa,
Y ABVXEHNS [OMKHBI ObITe cBOW KPI. Mbl CIPOCUAN Y 3KCNEPTOB, YTO
3TO MOMM Bbl ObITb 3@ MOKa3aTeNn 1 Kak BOObLLE MOr1a Obl MPOBO-
ANTbCS OLEHKA ero CoumanbHOro BO3aencTeums.

Mo MHeHuro AmnTpua CepreeBa, MAeanbHbI BapuaHT — 370
KOrga y4acTHVIKM ABMXKEHNSA CTAHOBATCA CaMOCTOATENbHbIMU Y-
HOCTSIMM, CMOCOOHBIMY B KPU3UCHBIX CUTYaLIMAX HAaXOANTb 3pdek-
TVIBHbIE YNIPaBNEHYeCKNEe peLUeHns, CTPOUTb KOMaHAb! 1 40O1BaTb-
Cs pesynbTaTa.

Cpeay BO3MOXHbIX MOKasaTenen 3KkCnepT Ha3biBaeT CoLValbHbIe
MNPOEKTbl YYaCTHUKOB ABUXEHNS, KONUYECTBO BbIMYCKHUKOB OpraHn-
3aLMK, KOTOPbIE MPOLOIKAKOT MOMOraTh, KONMYECTBO POAUTENEN,
MNO3UTUBHO OTHOCALLIMXCA K YNEHCTBY CBOEro pebeHka B A€TCKOM
opraHmsaumu.

Onbra 3ybkoBa CYMTAET, YTO OLEHMBATL COUManbHOe BO3aei-
CTBME MOXHO MO TOMY, HAaCKOMbKO CHXAETCA arpeccust B AETCKMX
CcoobLLecTBax.

«MHe KaxeTcst, O4NH 13 MoKasaTtener — 3To Kak pa3 To, YTo pebe-
HOK MepecTaHeT ObITb B0 XepTBOK, OO arpeccopom. Mpu cnc-
TEMHbIX, TANAHTANBBLIX BOCMUTATENbHbLIX MPOrpamMmax, Npu B3anmo-
AENCTBNN CEMbU W LLKOAbLI, NPV HATUYUKN MO3NTUBHbLIX MPaKTVK, B
KOTOPbIX PEOEHOK MOXET Cebd peann3oBaTb Kak TMYHOCTb, STOrO
MOXHO A0CTNYb. ECNn Mbl ByaeM BUAETb, Kak C OAHOW CTOPOHbLI GOp-
MNPYEeTCA UHKIH3MBHAsA AeTckan cpesa, pacTeT CTeneHb ryMaHmnsa-
LN AeTCKOTo COOBLLECTBa, a C APYron CTOPOHbLI CHUXAETCH KOAMYe-
CTBO AEeTCKMX CyMLAOB 1 AeNpPeCcCUBHBIX COCTOSIHWI, YMEeHbLLAeTCs
PaCNpPOCTPaHEHHOCTb BYNNMHIA Y NOAPOCTKOBOM arpeccui, 3HaumT
MOXHO FOBOPWTb O TOM, UTO Mbl Ha MPaBUIBHOM MyTW», — FOBOPUT
Onbra 3ybkoBa.

Hanbonee peneBaHTHbIM CMOCOHOM OLIEHKM COLIMANBHOIO BO3-
AEeNCTBMA MOMYT OblTb COLMONOrMyecke 3aMmepsl, oTMedaeT bopuc
MoAoNbHbLIN.

«HamoMH, UTO Yy MPOLLECCa AO/KEH ObITh 3aKa3uKK, @ y 3aKka3uvika
CTpaTernsg, Kakom OH XO4YeT BUAETb CTpaHy yepes 20 neT. 3amepsaem
MoKasaTenu CerofHALHEro AHa. 3aTeM Yepes roj, Yepes ABa, Yepes
Tpw, Yepes AT, Yepes 10 net. Caenanv BbIBOALI. M 30eCb MpUHLMNK-
aNlbHO BaXHad UCTOPUS — He CNeLlnTb C MPUHATVEM KaK/X-TO CTpa-
Ternyeckmx, MeToA0NOMMYECKUX 1 APYrX AOKYMEHTOB. [10TOMY UTO
camoe CTpaLUHOoe, YTO MOXHO AenaTb B cuctemax, bamskmnx K obpa-
30BaTe/IbHbIM W Negarornyecknm, — 3To VX 4acto pedopmmpo-
BaTb», — roBopuT bopnc MoAoNBHbIN.

B HacTosLee BpeMsa 3aKOHOMPOEKT NPOXOANT 0OLLECTBEHHYHO
3KCNepTM3y. B cneayrollem BbIMycke XypHana Ha OCHOBE MHEHUI pas-
HbIX 3KCMEPTOB 1 MOHUMaHUS Pabpriku MO3UTUBHbLIX U3MEHEH I, Kak
aKTopa 1 yYpeanTens xypHana, Mbl MpeaoxXumM CBOe BUAEHME TOro,
KaK LIO/XHO ObITb YCTPOEHO HOBOE OOLLECTBEHHOE ABVXEH e AeTelk
I MONIOAEXMN.

MOVEMENT KPI AND WAYS
TO CALCULATE THEM

How will the effectiveness and prospects of the
movement be evaluated? How do we know if the
Big Break has achieved its goals? Like any govern-
ment program or social project, the movement
must have KPIs. We asked the experts what these
indicators could be and how its social impact
could be assessed in general.

According to Dmitry Sergeyey, the ideal is
when the participants of the movement become
independent individuals capable of finding effec-
tive managerial solutions in crisis situations, build-
ing teams and achieving results.

Among the possible indicators, the expert
names social projects of the participants of the
movement, how many of the alumni of this chil-
dren'’s organization continue to help this organi-
zation, how many parents have a positive attitude
toward their child's membership in the children’s
organization.

Olga Zubkova believes that social impact can
be measured by the extent to which aggression
in children’'s communities is reduced.

“I think one of the indicators is just that the
child will stop being either the victim or the
aggressor. With systematic, talented education-
al programs, with the interaction between fam-
ily and school, with positive practices in place that
allow children to fulfill their potential as a person,
this is achievable. If we see how, on the one hand,
an inclusive children’s environment is formed, the
children’'s community grows more humane, and,
on the other hand, the child suicide and depres-
sion rates decrease, the incidence of bullying and
teenage aggression is reduced, then we can say
that we are on the right track,” says Olga Zubkova.

Sociological studies may be the most relevant
method of assessing social impact, according to
Boris Podolny.

“Let me remind you that every process must
have a customer, and the customer must have a
strategy for what he wants the country to be in
20 years. First, we should measure the baseline
numbers. Then follow up a year later, two years
later, three years later, five years later, 10 years
later. Then we can make conclusions. And the
fundamental thing here is not to rush into adopt-
ing any strategic, methodological, or other docu-
ments. Because the worst thing you can do in or
around educational or pedagogical systems is to
reform them too often,” says Boris Podolny.

The bill is currently undergoing a public review.
In the next issue of the journal, based on the
opinions and vision of various experts of the Posi-
tive Changes Factory as an actor and founder of
the journal, we will offer our vision of how the
new social children’s and youth movement should
be structured.
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couManbHbIX UHBECTULINIA:
KaK B MVpe Pa3ByBarOTCA MpPOeKThl

Social Impact Bonds

«Sandboxes»

DOI10.55140/2782-5817-2022-2-2-30-39

for Social Investments:
how Social Impact Bonds Projects

are Developing Globally

PBIHOK MMMAKT-MHBECTULMI PacTeT BO BCEM
MIPE, CTAHOBATCA HOJ1ee V3ALLHBIMI ero GopMbI
1 BUAbI. ECM paHbLLe MHBECTNLMK B peLleHme
CoLManbHbIX MPOBIEM MO/ ObITb MOXOXM
ckopee Ha TpaThl bromxeTtos KCO — «oTaaamm

1 3abyAeM», TO COBPEMEHHOE COCTOAHIE PhIHKa
AVIKTYeT Apyrvie npasuiia. HoBbIM CTaHAaPTOM
CTaHOBWTCH YYET HE TONBKO BIOXEHHbBIX COEACTB,
HO 1 OLeHKa COLMaIbHO-3KOHOMNYECKOM
3GdeKTUBHOCTI NOYHaeMblX Pe3yNbTaToB.
OAHVIM 113 TaKIX «HOBbIX» GOPMATOB SBNATCS
He Tak AaBHO npuwealune 1 8 Poccnto «CKbbl» —
Ha3blBaeMble Tak OT aHMI0A3bIYHOro TEPMIHA
Social Impact Bonds.

The impact investment market is growing all over
the world, and its forms and types are becom-

ing more elegant. If earlier investments in solv-

ing social problems could be more like spending
CSR budgets — “give and forget”, than the current
state of the market dictates other rules. The new
standard is accounting not only for invested funds
but also for assessing the socio-economic efficien-
cy of the results obtained. One of these “new” for-
mats is the “SIBs” that came to Russia not so long
ago — so-called from the English-language term
Social Impact Bonds.

lvan Smekalin
Analyst,

Positive Changes
Factory

NBaH CmekanuH
S, "T AHaAuMuUK
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YTOBbI NONYYUTb, HY>)KHO OTAATb

MpoekTbl 0bMraunii coumansHoro Bosaenctaeus (Social Impact Bonds,

SIBs) Tak xe 13BeCTHbI Kak coumanbHble obauraummn (Weller & Pedersen,

2018). ¥ 3TOro TepMmvHa BCTPeYaroTCa 1 Apyrue HassaHus: Pay for

Success («onnama 3a ycnex») u Development Impact Bonds («o6auza-

yuu 0515 yckopeHus passumus»). HeCMOTPSA Ha TO, UTO B aHM1043bl4-

HOM HasBaHWW eCTb CI0BO «0bnraums» (bond), 3TV NPoekTel ABIA-

FOTCS MOABUAOM rOCYAAPCTBEHHO-YaCTHOIO NapTHepCTBa. SIB — 370

KOHTPaKTHbIN 11 GUHAHCOBBIA MeXaHW3M, B KOTOPOM BO3BPaT NHBEC-

TULMIA NPONCXOAUT NOCE AOCTUXEHUA COLMANBHOMO 3hdekTa.
[0CyAapCTBEHHO-YaCTHOE NMapTHEPCTBO CTPOUTCHA Ha B3aVMOAEN-

CTBUN 1 00A3aTeNbCTBAX TPexX CTOPOH:

1. rocyAapCTBeHHOE areHTCTBO VIH/LMPYET MPOeKT 1 GOpPMUpPY-
eT CBOV OXMAaHUA OTHOCUTE/IbHO COLMAaNbHOr0 BO3AENCTBUS;

2. MNoApAAYMK nosyyaeT GUHAHCMPOBaHVe OT NHBECTOPA U pea-
NN3yeT CoumanbHbIM NPOEKT ANA AOCTVIXEHVS OrOBOPEHHbIX
pe3ynbTaTos;

3. WHBECTOP NpefOCTaBAAET KanuTan 4nd NoApsaaUmKka ¢ OXmaa-
H1eM GUHAHCOBOrO BO3BPAaTa OT roCyAapCTBEHHOIO areHTCTBa
B C/ly4ae JOCTVXXKEHNS pe3y/ibTaToB COLMaNbHOro sgdekTa.
CNOXHOCTb MPOEKTOB MO MOoAeny SIBS COCTOUT B TOM, YTO OHM

CoYeTatoT B cebe MoAeNb NMPefoCTaBNeHNsA YCIyr, CUCTEMY ynpaBe-

HWSt NPOEKTOM, OLIEHKV pe3yNbTaTOB BO3AEUCTBUSA U CUCTEMY NHBEC-

Tumii (Andersen et al., 2020). Mpw TOM, YTO KIHOUEBYHD POJIb B MPUHS-

TN peLleHnin (1 3anycka cammx NPoeKkToB) B 60NbLIMHCTBE Cy4YaeB

NIPArOT roCyAapCTBEHHbIE areHTCTBA, X NCMONHEHNEM U GUHAHCA-

POBaHVIEM 3aHMMaOTCA aKTOPbI OT YaCTHOMO CEKTOPa — W 3TO CO34a-

eT MoYBYy ANS MPOTVBOPEYUUI. VIHTepech!, MoKasaTenu 1 Lenn Kaxaom

3 CTOPOH MOTYT OT/IMYATLCA.

B 4acTHOCTW, MOXHO MPYBECTU CNefytoLLe TOUKN BO3MOXHbIX

NpoTVBOpeYnii npoekTos No mogenn SIBs (Weller & Pedersen, 2018):

TO TAKE, YOU HAVE TO GIVE
Social Impact Bonds are also known simply as
social bonds (Weller & Pedersen, 2018). The
phenomenon has other names as well, such as
Pay for Success and Development Impact Bonds.
Despite being called “bonds,” these projects are
not exactly bonds, but rather a subcategory of
public-private partnerships. Social Impact Bonds
are effectively a contractual and financial mech-
anism in which the return on investment occurs
once the social effect is achieved.

Public-private partnerships are based on the
interactions and commitments between three
parties:

1. a public agency initiates the project and
shapes the expectations for its social impact;

2. acontractor receives funding from investors
and implements the social project to achieve
the agreed results;

3. aninvestor provides capital for the contrac-
tor with the expectation of getting their money
back from the state agency once the expected
social impact has been achieved.

The complexity of social impact bonds is that
they combine a service delivery model with proj-
ect management, impact evaluation and an
investment system (Andersen et al., 2020). While
the key role for making decisions (and launching
actual projects) in most cases belongs to public
agencies, the projects themselves are funded and
implemented by private-sector actors — and this
creates grounds for controversy. Each party may
have different interests, goals and performance
indicators.

In particular, we can note the following poten-
tial contradictions present in social impact bonds
(Weller & Pedersen, 2018):
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1. roCyAapCTBO CKNOHHO BLIOVPATL MPOEKTbI C CaMbIM HN3KUM GHOA-
XETOM, YTO CKa3blBaeTCA Ha KayecTBe NPeAoCTaBNeHUs YCIyT;

2. ae-GaKkTo NMPMBATU3ALMIO FOCYAAPCTBEHHBIX YCIYT CNIOXHO 06b-
ACHNTb MPOCTOMY FPaXA3aHVHY: MOYeMy Heflb3s MOTPaTUTL Te
Xe CaMble AeHbr, HO Yepes rocyAapCTBEHHbIE HCTUTYTEI, @ He
nepeBOANTE MX Ha BaNnaHC YacTHbIX NTPOKOB?

3. WCNONHeHMe NPoeKkTa A0/KHO BbIOVMPATh MeXAY NMPUBEPXKEHHO-
CTbH0 MepBOHAYaNbHOMY MAaHY 1 TMOKOCTBIO ANA AOCTUXEHNSA
MOCTaBNeHHbIX Lienel;

4. 60NbLION PUCK MHBECTOPA: MNPV COM3MEPVMOM PUCKE B PbIHOY-
HbIX YCNOBUAX HBECTOP NOAYYAa bl O0NbLLYHO OTAaYy OT
NHBECTNLNI, YeM Npu B3aUMOAEWNCTBUM C TOCYAAaPCTBOM.

1. public agencies tend to choose the lowest
budget projects, which affects the quality of
services provided;

2. this de-facto privatization of public services is
hard to explain to the public: why not spend
the money through the government institu-
tions rather than channel it to private players?

3. during the project implementation phase, it is
hard to choose between sticking to the origi-
nal plan and being flexible to meet the goals;

4. greater risks for investors: under compara-
tive risk levels, greater return can be achieved
from investing under general market condi-
tions than by dealing with the government.

MEAWNATOPBI N X POJIb

BaXXHO OTMETUTL, UTO B3aVMOLENCTBME B TPEYrO/IbHUKE CTENKXOI-
[EepOB — roCyAapcTBO, NOAPAAUNK, MHBECTOP — OMOCPEeA0BAHO yya-
CTVeM MeanaTopa. Takme NoCpeaHnKA MOAPA3AENATCA Ha ABa TUMa
(Urban Institute, 2020): duHaHCOBbIE U 3KCMEPTHbIE. PrHAHCOBLIE
MeaMaTopbl, NN KOOPAVHATOPLI TPaH3akLUMi, OCYLLEeCTBAAOT MOA-
AEPXKY B YaCTV MIaHUPOBAHMA MPOEKTa, 3aLlLMThl NHBECTOPOB U 00CY-
XAEHNS KOHTPaKTa. DKCMePTHbIE MeMaTopbl MPOBOAAT SKCNepTH3y
A13aliHa MPOeKTa, ero CTOMMOCTW 1 MPeANararoT MeTos Nccnesosa-
HA COLMANBHOrO BO3AENCTBNS.

Frockopnopaunga BIB.P®, oanH ns onepatopos Social Impact
Bonds B Poccun, mpnsoaut (2021) cneaytouii CNMCoK yYacTHU-
KOB: NCMONHUTENb, MHBECTOP, FOCYAAaPCTBEHHbIA OpraH, He3aBucn-
MBI OLEHLLVK 1 onepaTop. DTOT CMMUCOK MOXHO COOTHECTU C paHee
OMUCaHHBIMW TROWVIKOW K/TKOYEBbLIX CTEVKXONAEPOB 1 ABOVIKOV Meau-
aTopoB. Tak, B pOCCUACKOM MOZeNn pojb Meanatopa Heckob-
KO OrpaHuYeHa Mo CPaBHEHUIO C TPAANLUMOHHbBIMY 3KCMEPTHbBIMY
MeaMaTOPaMN — He yKa3aHo, YTO OH MPOBOAMT 3KCMEPTU3Y U OKa-
3bIBAET MOMOLLb B COCTaBNEHWM AM3aiiHa NpoekTa A0 ero 3any-
cka. Takxe B pOCCUACKOM MOAENN HeT nLa, KOTOPOe rapaHTrpy-
eT nHTepechl MHBEeCTOpa, KpOMe CamMoro MHBecTtopa. O4Hako, 370
He eVHCTBEHHbIE ABE MOAENN peann3aLmmn NpoekToB No MOAENN
SIBs. Hvxe Mbl pacCMOTPUM KeiCbl peannsaumm Takx npoekTos
B pa3HblX CTPaHax.

OnbIT BETMKOBPUTAHNW.

PA3SBUTUE MHHOBALWIA B JOKA3ATE/IbHOM NOAXOAE

MepBbIi B MMpe NPOeKT No Mogenu SIBs bbin peann3osaH B Bennkob-
putaHuu (The Economist, 2013). B 2010 rogy B Mutepbopo (ropoa Ha
BOCTOKe AHIIMM) CTapTOBana 6-n1eTHAd NporpaMmma peabuamtaumm
3aKNHOUEHHbIX C YaCTHbIM QUHAHCUpPOBaHVeM. He 6bl10 CnpoekTuU-
POBAHO HVIKaKVX niaTexei MHBeCTopamM OT rocyAapCTBEHHOro GpoH-
Aa Ao 2014 roga v 4o Tex nop, noka MMHUCTEPCTBO HOCTULMM He MPK-
3Has0, UTO [ONA KPUMUHANBHBIX PELUUANBOB B SKCNEprMEeHTalbHOM
paioHe [eNCTBUTEeNbHO OTMYanacb OT obleHaumoHansHoro. Oco-
BeHHoCTAMN Kelca MMTepbopo cTanu:

MEDIATORS AND THEIR ROLE

It is important to note the role of mediators
who handle the interaction within the triangle of
stakeholders — the government, the contractor,
and the investor. There are two types of media-
tors (Urban Institute, 2020): financial and expert.
Financial mediators, also known as transaction
coordinators, provide support for project plan-
ning, investor protection, and contract negotia-
tion. Expert mediators review the project design,
costs, and offer methods for researching the
intervention’s social impact.

The VEB.RF state corporation, one of the major
social impact operators in Russia, represents
(2027) the following list of stakeholders: the con-
tractor, investor, public body, independent eval-
uator, and operator. This list correlates to the
three key stakeholders and two mediators, as
described above. However, the Russian media-
tor's role is somewhat limited compared to tradi-
tional expert mediators: specifically, it does not
provide project review or assistance in designing
the project prior to its launch. The Russian mod-
el also does not allow for a participant to guar-
antee the investor's interests, other than by the
investors themselves. However, these two models
are not the only options for implementing social
impact bonds. Below we will examine project cas-
es from different countries.

THE UK EXPERIENCE.

DEVELOPING INNOVATION THROUGH

AN EVIDENCE-BASED APPROACH

The world's first social impact bonds project was
implemented in the UK (The Economist, 2013). In
2010, Peterborough, a town in Eastern England,
launched a six-year privately-funded prisoner
rehabilitation program. No payments from the
state fund to investors were projected until 2014,
and not until the Department of Justice acknowl-
edged that the criminal reoffending rate within
the pilot project area differed from the nation-

al average. What made the Peterborough case
unique:
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+ AoNnrnia nepuog Ans 6onbLuer rM6KoCTU YyCayr — MHOroneT-
HNI Nepunol GUHAHCVPOBAHVA MHBECTOPOM YCIYT NOAPAAUMKA
nNpeAoCTaBAAN BTOPOMY MPOCTPAHCTBO aBTOHOMUM ANA TMOKOro
NOAXOAA K BBIMOAHEHMIO 3a4ay;

*  He NpocCTo eAnHOpasoBas puKcaumsa pesybTaToB — MOHU-
TOPWHI OCYLLECTBASANCA Ha NPOTAXEHN BCEro NpoekTa, 1 exe-
MeCsAYHbIe OTYETbl NMPeAOCTaBAANMCL NHBECTOPAM Ha MOCTOAH-
HOW OCHOBE;

* HarnsagHbliA coumanbHbI 3 PekT — HeobXoAMMOCTb AEMOH-
CTpaUMM pesynbTaToB COLUMaNbHOrO BO3AEUCTBUSA NPUBOANT
K pa3paboTke HOBbIX METOAONOMMIA ANd UCCNefloBaHWUIA coUnanb-
HOW MPOBEMBI, YUTO HE MOXET HEe 0Ka3blBaTb COMYTCTBYHOLL
coumanbHeIn 3GdekT.

Taknm 0bpa3om, Camblli NepPBbLIV MPOeKT Mo Moaenu Social Impact
Bonds Bknrouan B cebd NpOCTPaHCTBO A1t MaHEBPA UCMONHUTENEN ANs
PaspaboTku 3OGEKTUBHBIX MHCTPYMEHTOB BO3AENCTBUSA, MHHOBaLM
B aHa/IM3e pellaemol CoumanbHOM NpobaemMel U perysapHsble MOHNTO-
PUHM AN MHBECTOPOB A5 MOCTOAHHOM KOMMYHMKALIWW O Mporpecce.

C TOro BpemeHu B BenvkobputaHum 6bliv UCMONHeHbl bonee
30 MpPOEeKTOB COLUMANbLHOrO BO3AENCTBIS Mo moaenn SIBs (A guide to
Social Impact Bonds, 2017). Mpw onncaHn 6prTaHCcKon Nporpam-
Mbl FOCYZapCTBEHHOW MOAAEPXKKN COLManbHbIX MpoekTos (Guidance
on developing a Social Impact Bond, 2017) noguepkmnBaeTcs, YTo rnaB-
HbIM UHTEPECOM NHBECTOPA ABNAETCA Pa3BUTME NHHOBALMIA B AOKa-
3aTeNIbHOM MOAXOAE W B OLIeHKe 3PPeKTBHOCTY BO3AENCTBMA. 3aTpa-
YeHHble CPeACTBa CYUTAKOTCH Kak TekyLMe 3aTpaThl, yBeInYeHHbIe Ha
MPOLLEeHT MaKCManbHON HOPMbI JOXOAHOCTU. K 3TOM CymMe f106aBseTcs
OLeHEeHHasA CTOMMOCTb COLIMANBHON LLEHHOCT — PacCUnTLIBAETCA Haj-
6aBKa Ha OCHOBAaHUW LIEHHOCTW AOCTUMHYTBIX COLMANBHbIX PE3Y/IbTAaTOB.

Akagemnyeckne nccnegosatenu (Warner, 2013) 3a9BN4ar0T, YUTO
BPUTAHCKMI ONbIT MOKa3blBaeT HEOTHLEMIEMOCTb MOSBNEHNSA UHAY-
CTPUN OLEHLLMKOB 3QPEKTUBHOCTY COLUMATBHOIO BO3AENCTBNS,
a Takke MeaMaToOpPOB KOHTPAKTHBIX MeXaH3MOB, KOTOpble B UTOre
ABNAOTCH BaxXHbIMK beHedbunumapamm 3TMX NpoekTos. bonee Toro,
3hGeKT Ana rocyapCTBEHHOM MONUTUKM OKa3biBaETCH BECbMa CMOp-
HbIM, MOCKOIbKY MPOEKTbl 3a4acTyto ABNAKOTCS, C O4HOW CTOPOHBI,
He BOCMPOV3BOAMMBIMY B APYrOM KOHTEKCTe. A C APYrovi CTOPOHBI,
NpOoeKT cam No cebe aBAseTCA Ae-GakTo NHCTPYMEHTOM NpuBaTu-
3aLMN TOCYAAPCTBEHHBIX COLManbHbIX GYHKUMA B pamkax HoBoro
rocyflapctBeHHoro ynpasneHuna (New Public Management). VI TyT
NpoTVBOpeYMEe B TOM, YTO COLMaNbHaA Npobaema Wupe, Yem npo-
BOAVIMbIV MPOEKT, MO0 NPOEKT CIULLKOM OOBbEMHbIN, 1 ero 66110
6bl cAenaTb AelleBne UHCTpyMeHTaMu rocygapcrea. OaHako, CTo-
NT OTMETUTb, YTO FOCYAAPCTBO MeHee rMbKo B M306peTeHn HOBbIX
METOA0B pelleHns 3a4a4.

ABTOPbI nccnegoBaHva Untupytot (Warner, 2013, ctp. 313) ogHo-
ro BPUTAHCKOro MHBECTOPa, y4aCTBOBABLUErO B NpoekTe coymab-
HOro BO34eNCTBUSA:

«[2TN NpoekTbl] NpeAnonaratdT BbICOKOPUCKOBbLIE MHBECTU-
UMW C HU3KOW MW CpedHer HOPMOM AOXOAHOCTU», YTO CHIMXAaeT

a longer implementation period for greater
service flexibility — the investor's multi-year
funding for the services gave the contractor
more autonomy to flexibly implement the
project tasks;

not just a one-time fixation on results —
monitoring was conducted regularly during
the project, with monthly reports being
provided to investors;

visible social effect — the requirement

to demonstrate social impact on an

ongoing basis resulted in the continuous
development of new methodologies to study
the social problem being addressed, which
could only yield a positive social outcome.

As we can see, the very first social impact
bonds project offered the contractors plenty
of room to develop efficient impact tools, and
innovate in analyzing the social problem at hand,
while investors received regular opportunities to
monitor the project's progress.

Since then, more than 30 social impact bonds
have been implemented in the UK (A guide
to Social Impact Bonds, 2017). In describing
the British program of state support for social
projects (Guidance on developing a Social
Impact Bond, 2017), it is emphasized that the
private contractor's main interest is to develop
innovations in the evidence-based approach for
assessing impact effectiveness. Costs are treated
as current costs multiplied by a percentage of the
maximum rate of return. The estimated value of
social change is added to the formula, based on
the value of the social results achieved.

Academic researchers (Warner, 2013) argue
that Britain's experience shows the inevitable
emergence of an industry of social impact
evaluators and contract mediators who will
ultimately become the main beneficiaries of
these projects. Moreover, the effect on public
policy turns out to be highly controversial, since
projects are often limited by their context
and are not reproducible. On the other hand,
the project itself is a de facto instrument for
privatizing state social functions within the
framework of the New Public Management
program. The contradiction here is that the
social problem is broader than the ongoing
project, or the project is too extensive, and
would be cheaper to implement with the
government’s tools. However, it is worth noting
that the state is less flexible in inventing new
problem-solving methods.

The authors quote (Warner, 2013, p. 313)

a British investor who participated in a social
impact bonds project:

“[These projects] involve high-risk invest-
ments with low or medium rates of return,” which
reduces the appeal for investors because, in addi-
tion to less than favorable financial conditions,
they have to deal with the state which, by defini-
tion, is more demanding and more rigid than pri-
vate sector players.
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NpVBNEKaTeNbHOCTb AN HBECTOPA, MOCKONBbKY NP He CaMblX BbIFOZ4-
HbIX QUHAHCOBBIX YCNOBUSAX, eMy NPeACTOUT MMeTb Aeno C rocyAap-
CTBOM, KOTOPOE MO onpefeneHuo bonee TpebosaTeNbHO 1 bonee
PUTNAHOE, Yem UrPOKI YacTHOrO CeKTopa.

OnbIT CLUA.

WHCTPYMEHT BHYTPV/ MMMNAKT-UHBECTULNI

AmvepukaHckuii odnc MakKnHsn B 2012 rogy npuLLen K ciesyoLlemy
BbIBOAY OTHOCUTeNbHO Social Impact Bonds: oHW 9BAAKOTCS VHCTPY-
MEHTOM OLLeHKM COLMaNbHOrO BMeLLaTeIbCTBa, KOTOPLIA NO3BOA-
eT rocyfapcrBy niaTuTb Mo pesynbrataM, a MHBeCcTopaM — BK/a-
[bIBaTbCA B TO, YUTO AENCTBUTENBHO UMeeT 3ddekT. BHeapeHne SIBs
B CoenHeéHHbIX LTaTax AMeprky Hauanock Kak JOroHstoLlee poct
bpuTaHckoro oneita (Moodie, 2013). B 2013 rosy NpoekTbl TONbKO

THE US EXPERIENCE.

ATOOL WITHIN IMPACT INVESTMENT
McKinsey's U.S. office in 2012 came to the follow-
ing conclusion about social impact bonds (SIBs):
they are a social intervention assessment tool
that allows the government to pay for results and
investors to invest in things that actually make

an impact. The introduction of SIBs in the United
States began as an attempt to catch up with the
British experience (Moodie, 2013). Design for the
first projects started in 2013. Despite a higher vol-
ume of impact investment than in the UK, SIBs
failed to immediately be adopted as a common
tool in the United States. This is primarily because
SIBs are not a type of investment, but rather a
contractual mechanism that requires an experi-
mental design.

Ba>kHbliA acnekT B cCOLMANbHOM
MOTMBaLUU MHBECTOpaA:

C TAKUM YPOBHEM PUCKOB

npu coTpyaHu4yecTBe

C KOMMep4YeCcKUMMU UrpoKamu
NpoLueHT NpubbINn 6yaeT BbiLLe.

Social motivation is an
important aspect: the profit
would be higher at the same
risk level when working with
commercial players.

HauMHaNM paspabaTbiBaTbCA. HeCMOTPA Ha OONbLUNIA, YeM B Benvkob-
PUTaHUK 0OBbEM MMNAKT-UHBECTULNIA, SIBs B CLLIA He cTann Hemesa-
JIEHHO PacnpoCTPaHEHHbBIM MHCTPYMEHTOM. B nepsyto ouepesb 370
0B6bACHAETCA TeM, UTo SIBS MOHVMAatOTCA He CTONBbKO KakK BU/ UHBEC-
TULMIA, CKONBKO KOHTPAKTHbIA MEXaHWU3M, KOTOPbLIV TpebyeT skcnepu-
MEHTa/IbHOW MPOPaboTKy.

TakuM 06pa3oM, ameprKaHCcKn B3rnsaa Ha SIBs cpasy paccmaTpu-
Basl UX KaK MHCTPYMEHT BHYTPW VMMaKT-MHBECTULMIA, Ybsd OpraHm3a-
LMOHHasA CTPYKTypa CNocobCTBYeT BbIpaboTke bonee 3GpPeKkTnBHbIX
CNOCOBOB MHTEPBEHLMV B COLMANbHYHO CHEpY U X OLLEHKN.

MepBbli aMepuKaHCKUM NPOeKT CoUManbHbIX 0bauraumii Gbin Tak-
Xe CBA3aH CO CHUXEHVEM PeLnavB3Ma Cpean ObIBLUVX 3aKIH0YeH-
HbIX: MHBECTOPOM BbICTyNAn ongmar Cakc (2020) B napTHepcTse
C ropoaoM Heto-lopkom. MHBeCTLmn coctaBuamn 9,6 MAH A0apoB
C PaCYeTOM, UTO eCn Lieslb OyAeT MOMHOCTBIO BLIMOMIHEH], TO AeHbIM
6yayT BO3BpPaLLEeHbl B MOJHOM ObbeMe, a eC/Iv BbINOAHEHa C 130bIT-
KOM, TO GrpMa Noayumnt GUHAHCOBYH OTAAYy, COOTBETCTBYHOLLLYHO
TUNNYHOMY KPeANTOBaHMIKO, MPOMNOPLMOHANBHO MPEBLILLEHWIO M1aHa.

LleHTp obulectBeHHoro Bo3gericteua BCG (Centre for Public
Impact BCG) oTmeuaeT (2016), YTO MOBbILEHHbIE PUCKM OT Y4ya-
cTns B SIBS kynnpyroTca 3¢ dekTom Maclutaba KpyrnHbIX MHBECTOPOB.
Takxe BaXxHbIM acnekT MMEHHO B COLManbHON MOTUBALIUN VHBEC-
TOpa: C TakKUM YPOBHEM PUCKOB MPU COTPYAHNYECTBE C KOMMepYe-
CKMUW UTPOKaMK MPOLEHT Npubbinv byaeT Bbilwe. B 2016 rogy SIBs

Thus, Americans saw SIBs primarily as a tool
within impact investing which facilitated the devel-
opment of more efficient interventions in the
social sphere and assessed their impact.

Like in the UK, the first social impact bonds
project in the US was also focused on reducing
the reoffending rate among ex-convicts. Goldman
Sachs (2020) acted as the investor in partnership
with the city of New York. The investment totaled
$9.6 million, with the expectation that the entire
amount would be repaid upon meeting the goals.
If the results exceeded expectations, the inves-
tor would receive a financial return comparable
to that of typical lending, pro rata to the perfor-
mance above the target.

The Center for Public Impact (a BCG founda-
tion) notes (2016) that large investors can off-
set the increased risks of participating in SIBs
through economies of scale. Social motivation
is another important aspect for the investor: the
profit margin would be higher at the same risk
level when working with commercial players. As
of 2016, SIBs remained largely a British story, as
more than half of them were conducted in the
UK. Proponents of this format see the advantage
of social impact bonds in outsourcing the finan-
cial and political risks of addressing social issues,
while creating opportunities to improve social
impact tools.
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0CTaBaNNCb BPUTAHCKOW UCTOPUEN, MOCKONbKY 60nee MoaoBMHbl OT
BCEX HVIX MPOBOANNNCE B BenvkobpuTtaHum. CTOPOHHVIKK 3TOro dop-
MaTta BUAAT MPenMyLLeCTBO MPOEKTOB COLManbHbIX 0bNMraUui B ayT-
COpPCUHre Ans rocyAapcTBa MaTepuanbHbIX U MOANTUYECKNX PUCKOB
peLUeHs CoLManbHbIX BOMPOCOB, CO3AaHNA BO3MOXHOCTEN AN yCo-
BEPLUEHCTBOBaHMA NHCTPYMEHTOB 0OLLECTBEHHOIO BO3AECTBUS.

CTOUT OTMETUTb, YTO MPU OMNCAHNAX aMEPUKAHCKOro OMblTa BHeA-
peHusa SIBs He 6bIN0 BCTpeYeHO YyNoM1HaHWIA O TOM, YTO BO3BpaT
CpeAacTB ocyllecTBNAeTCA no GopMyne «3aTpaThl X k1toueBas CTas-
Ka + OLeHeHHas CTOMMOCTb COLMANbHOM BbIFOAbI», HO TOBKO O BO3-
BPaLLEeHNU NHBECTUILINA. VIHbIMU CNOBaMu, BEPOSITHO, SKOHOMUYEeCKas
LeNecoobpa3HOCTb aMePUKAHCKOM MOAENN GUHAHCMPOBAHUA MeHb-
e, 4eM 6pUTaHCKON.

OnbIT EBPOCOHO3A.

MBKOCTb MHCTPYMEHTA

B aHanuTuyeckon 3anncke Vccnenosatensckorn cyxosl EBponel-
cKoro napnameHTa (Davies, 2014) SIBS onmcbIBarOTCS Kak CPeAcTBO
L9 TOCYAAPCTBEHHbIX OPraHoOB OMNpPob0oBaTh COLMANbHYHO YCIyTy, He
3aTpayliBas Ha Hee CPeACTB B OTCYTCTBME pesy/ibTaTta U He HeCs 3a 3T0
NONUTNYECKON OTBETCTBEHHOCTW. TakXe 3Ta NonTIKa paccMaTpriBa-
€T MHHOBAUMOHHbIA MHCTPYMEHT B paMkax COLMaNbHbIX MHBECTALNANA,
C COOTBETCTBYHOLLUMM pacripeseneHnemM pacxoos. Hanprmep, B xoze
peann3aLnv MHBECTULMOHHON NPOorpaMMbl EBPOMENCKON KOMUCCHI
66110 gocturHyTo (Fraboul, 2020) cornaweHne mexay BNP Paribas
1 EBPOMENCKNMM NHBECTULIMOHHBIM QOHAOM, LieIbto KOTOPOro CTa-
N0 YNPOLLEeHne AOCTyMna CoumanbHbIX OpraHisaunii K UHaHCMpoBa-
HWto. MpoekT BraroYan 10 MUINMOHOB MHBECTULMI AR MOALEPXKKM
1000 ctygeHToB U 130 geten.

BaxHasa yepTa SIBS, KOTOpasg 0TMeYaeTCcs B €BPOMNenCcKoM Orbl-
Te, — 3TOT MeXaHW3M MO3BONAEeT CHU3WTb MOPOr BXOAA MHBEC-
TOPOB B Chepy CouUManbHbIX MHBECTULNIM 38 CHET BO3MOXHOCTM
BO3BpPALLEHUA BIIOXEHHbIX CPEACTB CO CTOPOHbLI rOCyAapcTBa. Tak-
Xe aKLEeHT Ha M3MepPUMOCTI pesynbTata Mo3BOMSAeT MHBECTOpaMm
BKNaAblBaTbCS B 60ee AOpOrme NpoekThbl, MOCKONbKY UX 3ddekT
byneT bonee 06bEKTUBEH, YeM B C/1ydae NPUBbIYHbLIX COLMANbHbIX
VHBECTULINIA.

[epMaHCKO-HUAEPNaHACKOe TPaHCIPaHNYHOe COTPYAHNYECTBO
ABNALTCH XOPOLUVIM MPUMEPOM TOTO, YTO MHBECTOP MOXET MOJyHNTb
BbIFrO4y OT peLleHUs CoLranbHOro Bonpoca. Tak, MpoekT npeayc-
MaTpmBan «obecneyeHne HMAEPNAHACKNX PAOOTHNKOB repMaHckm-
MU PaboUMMU BOSMOXHOCTAMMUY», TO €CTb VHTerpaunro PbIHKOB TPY-
[la NOrpaHuYHbIX pernoHos HuaepnaHaos 1 Fepmarum (Koekoek,
2016). MonyyaeTcs, 4TO KOMMAAHWN BKIAALIBAOTCS B NepeobyyeHume
1 MOBUNBHOCTE PAabOTHVIKOB, KOTOPbIe ByAyT paboTaThb Y HIX, YTO
MO3UTMBHO U B COLMaNbHOM, M B SKOHOMUYECKOM n3mepeHun. OaHa-
KO, 34eCb BO3HMKAaET BOMPOC O TOM, KaK OTHOCUTBLCA K TOMY, UTO rocy-
[apCTBO BbINNAYMBaET AEHbLIV YacTHOW KOMMaHWKW, KOTopasa 13se-
KaeT BbIroZy V3 couManbHOro npoekTa. B KoHTekcTe EBponeinckoro
3KOHOMMYECKOrO COOOLLIECTBA OTBET Ha 3TOT BOMPOC NIEXUT B 061aCTV

We should note that descriptions of the US
experience in implementing SIB never mention
that investments were repaid per the “costs x key
interest rate + assessed value of the social impact”
formula, just that the actual investment was
recovered. In other words, the American funding
model is less economically feasible than the Brit-
ish model.

THE EU EXPERIENCE.
TOOL FLEXIBILITY
A policy brief from the European Parliamentary
Research Service (Davies, 2014) describes SIBs as
a way for public authorities to try out a social ser-
vice without spending money on it in the absence
of positive results, and without bearing political
responsibility. The policy brief also considers this
innovative tool as a part of social investment, with
its respective cost allocation. For example, dur-
ing the implementation of the European Commis-
sion’s investment program, an agreement was
reached (Fraboul, 2020) between BNP Paribas
and the European Investment Fund with the aim
of facilitating access to funding for social organi-
zations. The project featured an investment of
€10 million to support 1,000 students and 130
children.
An important feature of SIBs emphasized
in the European experience is that this mecha-
nism lowers the entry barriers for investors in the
social investment sector, by offering the potential
for recouping invested funds from the state. Fur-
ther, the emphasis on measurable results allows
investors to spend money on more expensive
projects, as their impact will be more pronounced
than that of conventional social investments.
German-Dutch cross-border cooperation is
a good example of how an investor can benefit
from a social issue. The idea of the project was to
“provide Dutch workers with work opportunities
in Germany,” that is, to integrate labor markets
in the cross-border regions of the Netherlands
and Germany (Koekoek, 2016). Companies were
effectively investing in the retraining and mobil-
ity of their would-be workers, achieving positive
social and economic effects. However, this rais-
es the ethical question of the state paying money
to a private company that benefits from a social
impact bonds project. In the context of the Euro-
pean Economic Community, the answer lies in the
plain of European solidarity and the value of inte-
gration per se. But in other contexts, the rationale
for similar projects seems much more complex.
SIBs have not been met with equal enthusi-
asm everywhere: for example, in Portugal this
financial instrument essentially duplicated com-
munity social investment funds but with more
reporting requirements, which resulted in too
much bureaucracy and reduced the flexibility of
project implementation (Ferreira, 2020).
A case study of the Danish social impact
bonds project (Andersen et al., 2020) shows
that funding can be flexible: in particular, the
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€BPOMNencKon CONMAIPHOCT N LIEHHOCTN NHTErpaLMn CaMmoii No cebe,
HO B MHbIX KOHTEKCTax 060CHOBaHMe Takmx MPOEKTOB NPesCcTaBseT-
CA 3HaUNTENBbHO 601ee CIOXHBIM.

He Be3ae SIBs 6binu BCTpeUeHbl C OANHAKOBBIM SHTY311a3MOM:
Hanpumep, B MopTyranuu 3ToT QUHAHCOBBIN HCTPYMEHT, MO CyTW,
AyOnnMpoBan AeaTeNbHOCTb PEernoHaNbHbIX QOHA0B COLManbHbBIX
NHBECTNLWI, HO TpeboBas OO/bLUEN OTHYETHOCTY, YTO MPUBENO
K BIOpOKPATU3aLIMLM MPOLECCa M CHUXEHUIO TMOKOCT NCMONHEHUSA
npoekToB (Ferreira, 2020).

Kelic-ctaam aatckoro SIB (Andersen et al., 2020) noka3bIiBaeT, YTo
GUHAHCVPOBaHME MOXET BbITb MMOKMM: B YAaCTHOCTW, MyHULIMNanuTe-
Tbl 6€3yCN0BHO QUHAHCUPOBAIV PEKPYTMEHT, SKCMEPTUIY 1 OLLEHKY,
B TO BPEMA KaK VHBECTOPbI 3aHNMaANCh BNOXEHVAMU B COOCTBEHHO
akcenepaumo pocTa. Bo Bpema npoekta noayymnocs CoBMeLLeHe
poner nposarijepa, onepatopa NpoekTa 1 OLEHLLMKa, YTO B KNaccu-
yeckorn moaenn SIB cumtaeTca KOHGAMKTOM NHTepecoB. OTCyTCTBIe
KOOPAMHATOPA NpOoekTa — Pa3paboTyrka 1 KOOPAMHATOPa KOHLEenN-
LMV — CUBbHO NOMELLAN0 TOMY, UTOObI BEICTPOUTL LIENOCTHYHO PaMKY,
He COCTOABLLYIO V3 OTAENbHbIX 3N1EMEHTOB. Takke GUHAHCMPOBaHMe
OCTaBaNoCh MperMyLLeCcTBEHHO OCHOBaHHbIM Ha MokasaTenax Aes-
TeNbHOCTW (activity-based), HO He OCHOBaHHbLIM Ha OLleHKe pe3yNbTa-
TOB (outcome-based). PaccMoTpeHe 3TOro Kelica No3BONAET 3aK/IHO-
YUTb, UTO SIBS MOTYT CyLLLECTBOBATL He TOMIBKO B GOpMaTe ayTCOPCUHIa
rOCyAAPCTBEHHbIX YCYT, HO 1 B QOPMaTe BHELLHEN peKOHGUypaLImn
CYLLLeCTBYHOLLMIX MPaKTVIK FOCYAAPCTBEHHOM COLMANbHON MONUTUKNA.

OMNbIT KAHAADI.

COBMELLEHVE POJE/ MOAEPATOPA N OLEHLLVIKA

«/lenoit» NpoBes ONpoc KaHAACKMX HBeCTOpOoB B 2013 rogy (To ecTb
B CaMOM Hauarse 3arycka SIBs B 310 cTpaHe). B kauecTse rnaBHbIxX
nperpaj BHeapeHus SIBS MHBECTOPLI Ha3blBanv BbICOKVE TpaH3akum-
OHHble V34ePXK/ 1 HexXenaHve paboTaTte C rocy4apCTBOM 13-38 Heo-
npefenéHHoOCTH ero NpuopnTeTos. OAHNM 13 Hanboee NpeanoYTy-
TeNbHbIX POPMATOB COTPYAHNYECTBA Ha3bIBaeTCA COMHBECTUPOBAHNE
B MPOEKT Kak YacTb HBECTMLMOHHOIO KOHCOPLIMYMa, MOCKObKY 3TO
NO3BOIAET PACLUMPUTL KONIMYECTBO TOYEK BXOAa Ha PblHKN. Takxe
KOHCOPUMYMbl MO3BONAIOT OOBbEANHNTL 1 OCYLLeCTBNTL OOMEH 3KC-
NepTU30iA, YTO 419 MHBECTOPA, MOC/1e COBCTBEHHOMO COLMANbLHOMO
BO3AENCTBYA, ABNACTCA MMaBHbIM MPUobpeTeHnem. B kauectse Mepbl
NoBbILLEHUA AOBEPUS Ha HavalbHOM 3Tare BHeAPeH s NpoekToB
COLMaIbHOr0 BO3AENCTBUA MO MOAeAV SIBS, KOHCYIbTaHTbl Mpeaiara-
FOT PacCMOTPETb BapWAaHT NPefoCTaBIeHNA rapaHTN Ha YacTb VHBe-
CTPYeMOoro kanutana. Cxema BbITIALNT CefyroLmM 06pa3omM: Npu
NOOOM 1CXOAe MPOeKTa roCyAapCTBO rapaHTVpyeT BEPHYTL YacTb (T. e.
5-15%) o1 BnoxeHHOM cymMbl. CyTb SIBS cOCTONT B Nepejade pucka ot
roCyfiapcTBa HacCTHUKY, M MOTOMY HEOOXOAMMOCTb Takoro wara CHu-
3UTCA MO Mepe PacnpOCTPaHEHVA MPOEKTHOM MPakT1KYX, OTPabOoTKY
MEXaHWN3MOB U M1aBHOe — AeMOHCTPaLn rocyAapCcTBOM YCTONUN-
BOW MPUBEPXEHHOCTY B JONTOCPDOYHOM YHaCTUM B TakX MPOEKTax.
OnTVManeHble CPOKN MPOEKTOB BOMBLUMHCTBO OMPOLLIEHHbIX YKa3ano

municipalities certainly funded recruitment, proj-
ect review and evaluation, while investors were
involved in funding the actual growth accelera-
tion. The roles of the provider, project opera-

tor and evaluator were combined in the project,
which is considered a conflict of interest in the
classical SIB model. The lack of a project coordi-
nator responsible for concept development and
management greatly hindered the ability to build
an integral framework in place of an array of iso-
lated elements. Also, funding was predominant-
ly activity-based, not outcome-based. Looking at
this case study, we can conclude that outsourc-
ing public services is not the only form for SIBs to
take; they can also exist in the format of an exter-
nal reconfiguration of existing public social policy
practices.

CANADA'S EXPERIENCE.

COMBINING THE ROLES

OF MODERATOR AND EVALUATOR

Deloitte conducted a survey of Canadian inves-
tors in 2013 (that is, at the very beginning of

the SIB launch within the country). In discussing
the main barriers, investors cited high transac-
tion costs and an unwillingness to work with the
state due to the uncertainty of its priorities. One
of the most common collaboration formats is
joint investment in a project as part of an invest-
ment consortium, as this allows the number of
market entry points to expand. Consortia also
enable pooling and sharing expertise, which is a
major gain for the investor, second to the actual
social impact. As a confidence-building measure
during the initial implementation stages of social
impact bonds, the consultants suggest consider-
ing the option of providing a guarantee for a por-
tion of the invested capital. The scheme works as
follows: for any outcome of the project, the state
guarantees to return a certain portion (i.e. 5-15%)
of the upfront investment. The essence of SIBs

is the transfer of risk from the state to the pri-
vate sector, and therefore the demand for this
step is bound to decrease as the project practice
spreads, mechanisms are developed and, most
importantly, the state demonstrates a sustained
commitment to long-term participation in such
projects. Most respondents indicated the opti-
mum project duration to be 4-6 years, which is
sufficient for long-term cooperation. The inves-
tors surveyed confirmed the relevance of the Brit-
ish model, pointing to the need to have two extra
agents beyond the PPP triangle: an impact evalua-
tor (which is not a common service in the Canadi-
an context) and a mediator to communicate with
the government. However, Canada mainly used a
4-part model, where the roles of a moderator and
evaluator were combined.

THE LATIN AMERICAN EXPERIENCE.

DREAM

The Inter-American Development Bank Research
Lab (Ronicle & Strid, 2021) has formulated five
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B pamKax 4-6 1eT, YTo OTpaxaeT yC10Bmne A0ArOCPOUYHOro xapakrepa
coTpyaHmyectsa. OnpoLleHHbIe NHBECTOPbLI BblPa3/iv CONNAIPHOCTb
C BpUTAHCKOW MOAeNbIO Pa3BnTIS SIBS, ykasas Ha HeOOXOAMMOCTb eLLE
[IBYX areHToB MOMMMO TpeyronbHuka MYI: oueHLmka 3ddekTa Bo3ael-
CTBUSA (YTO B KaHaACKMX YCIOBUAX HE Takasd PacrpoCTpaHEHHas yCny-
ra) n meamatopa And obLleHVs ¢ rocyaapctsoM. OAHaKo, B OCHOBHOM
B KaHaze 1cnonsb3osanacs MOAeb C COBMELLEHUEM ponert Moepa-
TOpa ¥ OLEHLLVIKa.

OMbIT IATUHCKO AMEPUKW.
DREAM
ViccnepoBaTensckas nabopatopua MexamepukaHckoro 6aHka pas-
BuTKA (Ronicle & Strid, 2021) coopmynmposana 5 kpntepres ycneLw-
HOrO MPOEKTa COLManbHOro BO34encTang no mogenu SIB — DREAM
(Demand from government, Regulatory framework, Economic and
political context, Availability of data, Market capacity):
1. 3anpoc co CTOPOHbI MpaBUTENbLCTBA — Pa3pPabOTKa MOAXO-
[1a, OCHOBAHHOI0O Ha 3anpoce NpaBnTeNbCTBa C BKAOUEHVEM
B 00CyXAeHMe BINATENIbHbIX YaCTHbIX UTPOKOB. B ApreHTrHe
rocyZapCTBEHHOE areHTCTBO COBMECTUNO B cebe posv GriHaH-

criteria for a successful social impact bonds proj-

ect — DREAM (Demand from government, Regu-

latory framework, Economic and political context,

Availability of data, Market capacity):

1. Demand from Government — Develop-
ing an approach based on the governmen-
tal demand, which includes influential private
players in the discussion. In Argentina, the
state agency combined the roles of financial
guarantor and contractor. This led to the state
funding its own services, which violates the
logic of SIB and reduces the effectiveness of
the projects.

2. Regulatory Framework — the presence of
an appropriate regulatory framework for SIBs
that is flexible, results-oriented and regu-
lates government payments. In Mexico, a spe-
cialized research institute was established to
study the legal barriers to implementing social
impact bonds. And in Chile, legal consultants
were used for this purpose.

3. Economic and political context — in the
political sense, it is essential to provide guar-
antees that programs will not be phased out
after a change in government at the begin-

5 KpuTepueB ycnexa SIB: 3anpoc
CO CTOPOHbI NpaBUTE/NbCTBA,
Ha/inyme HopMaTMBHO-IMpPaBo-
BOI 6a3bl, 61aronpuUsTHbIN
3KOHOMUWYECKUA 1N nonnTuye-
CKWiA KOHTEKCT, JOCTYMNHOCTb
AAHHbIX, FTOTOBHOCTb pPbIHKA.

5 criteria for a success

of SIBs — Demand from
government, Regulatory
framework, Economic and
political context, Availability
of data, Market capacity.

COBOrO rapaHTa 1 NoAPAAUNKA. DTO MPUBENO K TOMY, YTO rocy-
[apCTBO GUHAHCMPOBANO CBOV COBCTBEHHbIE YCNYIW, UTO Hapy-
LaeT norvky SIB 1 cHxaeT 3GpGekTUBHOCTb MPOEKTOB.

2. Hanwuuwne cooTBeTCTBYyHOLE i HOPMATUBHO-MPaBOBOW
6a3bl — peryndaropHasa pamka Ans SIBs, BknrouaroLlas rmbkocTs,
HaLeNeHHOCTb Ha OLeHKY pe3ynbTaToB U rocyAapCTBEHHbIe
nnatexu. B Mekcuke 6611 CO34aH OTAeNbHBIN MCCNeoBaTeNb-
CKU MHCTUTYT ANS U3YyYeHUA MPaBOBbIX bapbepoB ANs BHeape-
HA MPOEKTOB COLMANbHOro BO3AENCTBNS, @ B Yam 414 3TON
LieIv NCNONBb30BaNNCh FOPUANYECKME KOHCYIbTAaHTbI,

3. BbnaronpuATHbIA SKOHOMNYECKUIA U NOANTUNYECKUIA KOH-
TEKCT — B MNOJINTUYECKOM CMbIC/IE KpaliHe BaXHO NnpejocTa-
BUTb rapaHTAN, YTO MPOrpammMbl He ByayT CBEPHYTHI MOC/Ie CMe-
Hbl MpaBUTeNbCTBA MPY Hayane HOBOIro MOANTUYECKOTO LK.
N ecnn B ApreHTuHe 1 Konymbum 6einv npeactaBneHsl NonbIT-
KV CO3aTb MexaHV3Mbl CMOAHeHUA SIBS, KOTopble bl He

ning of a new political cycle. While Argentina
and Colombia made some attempts to cre-
ate enforcement mechanisms for SIBs that do
not depend on political campaigns, the gener-
al recommendation is to launch projects with-
in the political cycle and negotiate with elect-
ed politicians at the beginning of their elected
term. The economic context is important in
the sense that high inflation levels require
contracts accommodating regular price
increases. This is what happened in Argentina
without an inflation adjustment mechanism,
which obstructed the successful implementa-
tion of social impact bonds.

4. Availability of data — During the SIB eco-
system growth states, it is critical to have
sufficient administrative data (or to have
the resources to obtain the necessary data
on your own) in order to develop SIB con-
cepts and assess their impact. In Colombia,
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3aBMCeNV OT NOAUTNYECKMX KaMMaHWI, TO 00LLAasA pekoMeHa-
LMSt COCTOUT B TOM, YTOObI 3aMyCKaTb MPOeKTbl BHYTPW MOJN-
TNYECKOro UMKIa W I0roBapmBaThCa C M36pPaHHbIM MNOMUTUKOM
B CaMOM Hauase ero BbIbOPHOro Cpoka. IKOHOMNUYECKUI KOH-
TEKCT BaXeH B TOM CMbIC/1E, YTO BbICOKME YPOBHW NHGAALMN
TPeOYHOT 3aK/IFOUEHNSA KOHTPAKTOB, KOTOPbIE OYAYT YUNTLIBATL
peanbHbI POCT LeH. VIMEHHO Takoe MpoK30LWL0 B ApreHTriHe
6e3 MexaH13Ma MoNpPaBkX Ha YPOBEHb VHGIALMW, YTO CO3AAET
nperpajpl Ana yCnewHoro oCyLLeCcTBAeHs NPOeKTOB CoLManb-
HOrO BO34ENCTBMS.

4. [AOCTYNHOCTb AA@HHbIX — Ha 3Tanax pocTa akocncTemsl SIBS
KpUTYECKN BaXXHO IMETb OCTAaTOUHbIE OOBEMbBI aAMUHNCTPA-
TUBHbIX AaHHbIX (MU IMETb Pecypchl ANd A00bIUM COBCTBEH-
HbIX AAHHbIX) 415 Pa3paboTKy KoHLEenum SIB 1 oueHKn nx Bos-
fevictBug. Hanpumep, B Konymbnn passutie NHGOPMaLMOHHbIX
6a3 NpUBENO K PasBUTUHO CUCTEMbI MPUHATUS PeLLeHUIA, OCHO-
BaHHbIX Ha AAHHbIX.

5. TOTOBHOCTb pPblHKa — rOTOBHOCTb NHBECTOPOB K PUCKY 1 y4a-
CTUO B COLMANbHbIX MHBECTULMAX, AOCTYM K 3KCMEPTHbLIM 3Ha-
HAM AN MPOEKTUPOBAHNS KOHUENUMY SIB 11 cucTeMbl OLEHKM
Pe3yNbTaToB, HA/IMYME Ha PbIHKE MOAPAAUNKOB AN UCMONHE-
HWNS NpoekTa.

YEM MOXOXW APYT HA APYTA
YAAYHbIE NMPOEKTbI SIBs

MpoekTbl Mo MOoAeNN SIB BO3HUK/IM KakK KOHTPAKTHbBIA MeXaHn3Mm Ha
CTbIKe COLManbHbIX MHBECTNLMIA 1 TOCYAaPCTBEHHbIX MPOrpaMm CoLW-
anbHOro passutng. OpurHanbHas bpuTaHckas NporpaMma, Nono-
XMBLLAA Ha4an0o MexAyHapOAHOMY OMbITy Takumx MPOEKTOB, B KayecTse
KIHOUEBbBIX XapakTEPUCTVK MMENa JONTOCPOYHOCTb GUHAHCPOBaHWS,
PerynapHbI MOHUTOPUHI MPOMEXYTOUHbBIX PE3YNETAaTOB U Pa3paboT-
Ky HOBbIX MHCTPYMEHTOB A1 OLIEHKM COLManbHOro addekTa.
BpuTaHCKniA ONbIT NOKa3bIBaeT BAXHOCTb MPUCYTCTBNSA eLLE ABYX
JOMONHUTENBHbBIX YY4aCTHUKOB NPOeKTa: HBECTOPY, FOCYAaPCTBY U MOJ-
PAJUMIKY HEOOXOAMMO yyacTne GUHAHCOBBIX 1 SKCMEPTHBIX MeamaTo-
POB. [epBbIiA TN MOCPEAHVKOB 3aHVMAETCA TEM, UTO KOOPANHMPYET
TPaH3akUMM 1 KOHTPaKTHbIE 06A3aTeNbCTBa. BTOPOM TN MOCPeAHNKOB
MPOBOANT 3KCMEPTU3Y AM3aiiHa MPOeKTa, ero CTOMMOCTU 1 NpeanaraeT
VNHCTPYMEHTapU NCCNefoBaHNA COLMaNbLHOTO BO3AENCTBIUA.
AMEDPVIKAHCKMIA OMbIT 3aKpenua noHMaHme SIBS kak MHCTpyMeH-
Ta BHYTPY UMMNAKT-MHBECTULIWIA, YbA OpraHM3aLOHHas CTPYKTypa Cro-
cobcTByeT BblpaboTke 6onee 3GGeKkTVBHbLIX CNOCOOOB VHTEPBEHLMM
B CouManbHyto chepy 1 1x oueHk/. OH e Mokasas, YTo MoBbILLEeHHbIe
PUCKM y4acTd B SIB MOryT 6bITb KynnpoBaHbl 3GdekToM MacliTaba
Y4aCTHMKOB-MHBECTOPOB. B KaHaze Obi1 0TpaboTaH ¢popMaT C KOHrIoMe-
PaToOM MHBECTOPOB, YTO MO3BOAET ANNTb PUCKN 11 A@NINTLCA OMBITOM.
HeraTueHbIA OMNBIT BO MHOIOM OCHOBbLIBAETCA Ha HeCobtose-
Hn ycnosuii DREAM (3anpoc co CTOPOHbLI NPaBUTeNbCTBa, Haanvume

for example, the development of data banks
resulted in data-driven decision-making.

5. Market Capacity — this includes investor will-
ingness to take risks and to participate in the
social investment process, access to expertise
to design the SIB concept and the results eval-
uation system, and the availability of contrac-
tors to implement social impact bonds.

HOW SUCCESSFUL
PROJECTS ARE SIMILAR

Social impact bonds (SIBs) emerged as a
contractual mechanism at the junction
of social investments and governmental
social development programs. The original
UK program, which laid the foundation for
similar projects on a global scale, was based
on the principles of long-term financing,
regular monitoring of interim results, and the
development of new tools for evaluating the
social effect.

The British experience demonstrated
the importance of having two additional
participants within the project framework: the
investor, the government, and the contractor
benefit from the involvement of financial and
expert mediators. The first type of mediator is
concerned with coordinating transactions and
managing contractual obligations. The second
type of mediator reviews the project design,
costs, and offers a social impact research toolkit.

The US experience solidified the
understanding of SIBs as a tool within impact
investing, whose organizational structure
facilitated the development of more efficient
social interventions and assessed their impact.
It also demonstrated that large investors can
offset the increased risks of participating in
SIBs by economies of scale. Canada developed
a format consisting of a conglomerate of
investors, which allowed risk and expertise to
be shared.

Negative experiences mainly stem from
a failure to comply with the DREAM criteria
(Demand from government, Regulatory
framework, Economic and political context,
Availability of data, Market capacity). For
example, Portugal’s institutional environment
led to SIBs duplicating existing community
development funds. Canada's experience
was not successful because the stakeholder
engagement scheme combined the roles
of project operator and impact evaluator.
The Danish experience was not extensive
enough to build a results evaluation scheme,
which in the context of roles mixed between
the provider, project operator and evaluator,
undermined project sustainability.

Investors need social impact bonds as an
opportunity to enter the social investment
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HOPMaTMBHO-MPAaBOBOWN 6a3bl, 6NArONPUATHBIN SKOHOMUYECKUIA
1 MOAUTNYECKNI KOHTEKCT, ZOCTYMHOCTb AaHHbBIX 1 TOTOBHOCTb PblH-
ka). Tak, Ha npvmMepe lMopTyraanm MOXHO yBUAETb, UTO SIBS mMoryT
Lyb6n1MpoBaTh AeATeNbHOCTb CYLLECTBYHOLMX NHBECTULIMOHHBLIX (OH-
[I0B 11 CNOCOHBCTBOBATL VX OHOPOKPATM3ALNN U CHVKEHUO TNOKOCTW.
Ha npumepe KaHazbl MOXHO YBUETL OrpaHUyeHns, co3laBaemble
Npw COBMELLEHNM POy ornepaTopa NpoekTa 1 OLEHLLKa pe3y/bTa-
TOB BO3/ENCTBUA B CXeme B3aUMOAEeNCTBIA CTEKXONAepoB. Ha npu-
Mepe [ATCKOro OMbITa MOXHO HabtoAaTe CIOXHOCTY B MOCTPOEH N
CXeMbl 419 OLeHKM pe3y/bTaToB, UTO B YCI0BMAX CMeLLeHUA poneii
npoBanjepa, ornepartopa NpoekTa 1 OLeHLLVIKa MOXET NpuBOANTE
K CHVKEHUIO COCTOATENIbHOCTY MPOEKTa.

VIHBECTOpaM HyXHbl MPOEeKTbl MO MoAenn SIBS Kak BO3MOXHOCTb
OTHOCUTENIBHO AELLEeBO BONTN B Chepy COLManeHbIX MHBECTULIMA. g
rocyfapcTBa NPOEeKTbl TaKOro TUMna NpeAcTaBadoT OMUnIo ayTcop-
CUHra COUManbHOM GYHKLMN 1 CHXKEHNA PUCKOB B C/1ydae Heycre-
Xa. PEIHOK B LIe/IOM MO/y4aeT HOBbI METOZ MOCTPOEH NS KOHTPAKTHbBIX
0643aTeNbCTB U MHHOBALMOHHbIE MHCTPYMEHTHI OLEHKM COLManbHO-
ro Bo3genctaumg. O6LLEeCTBO NOAYYaeT yayylleHVe COLManbHOM CTy-
auun. V1 Bce 370 B LLeJIOM 03Ha4aeT, YTo Tako MHCTPYMEHT CTOUT, Kak
MUHUMYM, N3YUNTb AeTanbHee.
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sector at a relatively low cost. For the state,
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The School of the Future.

Does it Have the Room
for Soft Skills Development?

JInuHBle 1 coumanbHble KayecTsa 1 HaBblkM,  The so-called soft skills — a set of personal

Tak Ha3blBaeMble soft skills, Bce valle
3By4aT B NyoIMYHOM Moe 1 CTaHOBATCA
npeamMeTom UccneaosaHnn. OaHako

B LLUKO/IbHOM 11 BYy30BCKOM 06Pa30BaHy
GOKyC BCe eLLle OCTaeTCd Ha 3HaHuAX. byaeT
v B LLkone byayLLiero pasBuUTAO «MATKIMX
HaBbIKOB» NPUAABaTbCA HE MeHbLLE
3HaYeHud, YeM nNpeaMeTHOMY 0byHeHUHo?
Mbl HaUVHaEeM LKA NyBaVKaLni,
NoCBALLEeHHbIX MoAenam LLkonbl byayLero.
1 HaLL nepBbI pas3roBop — O POIU LLKO/IbI
B Pa3BUTUU «MATKUX HABBLIKOB» Yy AeTel.

and social skills and qualities — are increas-
ingly becoming the subject of studies and
public discourse lately. However, school and
University education still remains focused
on knowledge. Will the School of the Future
place as much emphasis to the develop-
ment of soft skills as to substantive learn-
ing? We are starting a series of publications
dedicated to the models of the School of
the Future. Our first conversation is about
what role the school plays in developing soft
skills in children.

3o0s1 Tannukas Zoya Talitskaya

Skcnepm ®oHOa passumus Expert, Gladway

Meouanpoekmos Foundation for the

u coyuansHeix npoepamm  Development of Media

Gladway Projects and Social
Programs
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OT UCCNTEAOBAHWUI CPEAM NHXXEHEPOB
A0 COTPYAHMNKOB GOOGLE

Y3Ke J0BONIbHO A3BHO YY€EHbIE BBIACHWUN, YTO FNyOOKME 3HAHNSA 1 TEM
bonee XxopoLne OUEHKM B LLIKONE 1 YHUBEPCUTETE COBCEM He 0bHA3a-
Te/IbHO TPAHCPOPMUPYHOTCH B XXU3HEHHbIV 1 KapbePHBINA YCrex Yeso-
Beka. Hanpumep, AmepukaHckaa Accoumauma Codpt Ckmnnc (National
Soft Skills Association) pacckasbeiBaeT 0 pesyabTaTax NCCNefoBaHs
CPesV HECKOMIBKMX ThICAY aMePUKAHCKUX NHXEHEPOB, NPOBeAeHHO-
ro bonee cTa net Hasag — B 1918 rogy. Yxxe Toraa okono 85% unHxe-
HEepOB Ha3Ba/M MePCOHa/bHbIE (INYHbIE) KaYeCTBa CaMblM BaXHbIM
bakTOpOM, BANAIOLLMM Ha yCrex B Kapbepe MHXeHepa — Mo Cpas-
HeHWnto ¢ 15%, KOTopbIe yKasanu Ha TeXHNYeCK e 3HaHWA 1 HaBbIKY
(Mann, 1918).

Cpeaun ropasgo bonee CBeXUX pesynbTaToB — MHGOpMauns ot
KoMnaHum Google, KOTopasd NpoaHanM3vpoBana AaHHble O HaliMe,
KapbepHOM pOoCTe M YBOJIbHEHWUI CBOWX COTPYAHMKOB € 1998 no
2013 rofbl. Pe3ynbTaT aHanmsa nokasas, YTo 3HaHUA 1 HaBblkU
B TEXHMYECKOWM 06/1aCTU CTOAT Ha MOCNeAHEeM MeCTe Cpean BOChb-
MW CaMbIX BaXHbIX Ka4eCTB yyLlnx coTpyaHnkos Google. A cemb
60/1ee BaXHbIX XapakTepUCTUK ycrexa NpeacTaBieHbl CoLManbHbl-
MW HaBblkaMu: OblTb XOPOLWM HAaCTaBHVKOM; XOPOLLO OBLLATLCA
N yMeTb C/IylWaTh; yMeTb NOHUMaTb APYrX NH0AeR (BKItOYad Apy-
re LeHHOCTY 1 TOYKM 3PeHKA); COYYBCTBOBAaTb M NMOALEPXMBATL
CBOWX KOJIEr; YMEeTb KPUTUYECKN MbICINTE 1 peLlaTtb npobaemsl;
a Takke CNoCOOHOCTb YCTaHaBAMBaATb CBA3M MEXZY C/IOXHbBIMN Uje-
amm (Strauss, 2017).

FROM RESEARCH AMONG
ENGINEERS TO GOOGLE EMPLOYEES

Scientists discovered long ago that in-depth
knowledge and even good grades at school
and the University do not necessarily trans-
late into success in life and career. For example,
the National Soft Skills Association of America
describes the findings of a study covering several
thousand American engineers, conducted more
than a hundred years ago, in 1918. Even then,
about 85% of engineers cited personal qualities
as the most important factor influencing success
in an engineering career — compared to 15% cit-
ing technical knowledge and skills (Mann, 1918).
Among the much more recent findings is
information from Google, which analyzed data
on the hiring, career development and dismiss-
al of its employees between 1998 and 2013. The
study showed that technical knowledge and
skills in the respective field ranked last among
the eight most important qualities of the best
Google employees. All the seven more impor-
tant success factors were represented by social
skills: being a good mentor; good communication
and listening skills; ability to understand others
(including recognition of others’ values and per-
spectives); empathy and support for one'’s peers;
ability to think critically and solve problems; and
ability to establish linkages between complex
ideas (Strauss, 2017).

UYTO OTHOCUTCA K HABbIKAM SOFT SKILLS?

Y TepMuHa soft skills («markne» nnu «rmbkre» HaBbIKW) HET YeTKOro
onpefeneHusa He ToNbKO B PYCCKOM, HO 1 B @aHFIMACKOM a3bike. Cob-
CTBEHHO, 1 CaM TEPMVH MOXET 3BYy4aTb MO-PasHOMY: 1 Kak Common
skills (obUe HaBbikK), 1 Kak core skills (kntoueBble HaBbIKK), X0Ta Soft
skills ncnonb3yeTca yalle. 3TO HaBbIKW, YMEHUA 11 YepTbl XapakTe-
Pa, KOTOPbIE BaXHbIl U HYyXXHbI B 11060 Npodeccuni, a Takxke B LIENOM
B XW3HW NH060ro yenoseka. K HUM 06bI4HO OTHOCAT KpUTMYEeCKoe
MbllINeHre, CNOCOOHOCTL pelaTb NpobaemMbl, yMeHe BbICTyNaTb
Ha nybsnkKe, paboTaTb B KOMaHAe, ObITb NMAEPOM, YMETb TBOPYE-
CKM MBIC/IUTB U TaK Aanee. Takme HaBblku CI0XHO U3MepUTb, B OT/IU-
yme oT hard skills — 3HaHWIM 1 HAaBLIKOB B KOHKPETHbIX 061aCTHAX
N npodeccnsx.

Lxenmc XekMaH, HobeneBCKMiA naypeat Mo 3KOHOMUKe, MOCBS-
TN LOBOIBHO MHOMO BPeMeH W UCCNeoBaHMAM 06pa3oBaHud 1 Mpo-
beccroHanbHOro 0byyeHUa B TOM YUCIe, OH MOKa3as, YTo BbICOKMIA
|Q yBenumBaeT WaHChl YenoBeka Ha GUHAHCOBLIV yCrnex Nlb Ha
1-2%. A BMeCTO 3TOro K G1HaHCOBOMY yCrexy NpUBOAAT Takme «Msr-
Kre» HaBblKM Kak «40OpOCOBECTHOCTL» (CoNscientiousness) 1 «ycep-
Ae, HaCTONUMBOCTL W camoancumnavHar (diligence, perseverance
and self-discipline) (Faye, 2016).

WHAT ARE SOFT SKILLS?

The term “soft skills” lacks a clear definition in Rus-
sian or in English language. In fact, even though
the term “soft skills” prevails, the concept can be
described using different names, such as com-
mon skills or core skills. This includes skills, abili-
ties, and personality traits that are important and
needed in any profession, as well as generally

in every person'’s life. Typically, soft skills include
critical thinking, problem-solving ability, ability to
speak in public, work in a team, be a leader, cre-
ative thinking ability, and so on. Soft skills are hard
to measure, unlike hard skills, that is, knowledge
and skills in specific areas and professions.

James Heckman, Nobel Prize winner in eco-
nomics, dedicated a lot of time to education
research, including that in vocational training.

He showed that high IQ level only increases a
person’s chances of financial success by 1-2%.
Instead, soft skills like conscientiousness and dili-
gence, perseverance, and self-discipline are more
likely to lead to financial success (Faye, 2016).

In his works on soft skills, Heckman suggests
relying on the taxonomy of personal qualities
(character traits) used by psychologists dealing
with personality development (Heckman, Kautz,




42 MO3UTWBHbIE MUSMEHEHNA

B cBowx pabortax, nccnenyrowmx soft skills, XekmaH npegnara-
eT onMpaTbCsa Ha TaKCOHOMUKO MePCOHaNbHbIX XapakTepucTuk
(4epT xapakTepa), KOTOPYH MNCMOb3YHT MCUXON0TM, 3aHUMaOLLN-
ecs Bonpocamu pa3sutng nuuHocty (Heckman, Kautz, 2012). 370
TakK HasbiBaemasa «0oblUas NATepkar» KauecTs, KOTOpasa BKIKOUaeT
B cebqa: Openness to Experience, Conscientiousness, Extraversion,
Agreeableness, and Neuroticism. [NepeBoj Ha PyCcCKUM A3bIK, Onpese-
JIEHUA Y ONNCAHNS 3TUX TEPMUHOB HaxoadTca B Tabnve 1. JaHHan
TabAnua nonesHa Hanuumem onncaHuin 1 NMOSICHEH NI BCeX TepMU-
HOB, MOCKOJIbKY AaNeKo He BCe OHW OJHO3HAaYHO U MPOCTO MepeBo-
JATCA Ha PYCCKNN A3bIK, @ B PYCCKOA3BIUYHBIX MCTOUHIKAaX N0 Teme Soft
skills HepeaKo BbIBAOT NCKaXeHbl X CMbIC/bI U HETOYHO Mepesa-
Hbl BaXHble HOaHChI.

Ecnn «bonbluas naTepka» NepcoHanbHbIX XapakTePUCTINK KaXeTCs
C/IMLIKOM CTOXHOW ANS OnepauymoHan3anmnm, Ha NOMOLLb NPYXOAAT
nonnTukn. Tak, 8 2016 rogy Ha BceMnpHOM 3KOHOMUYECKOM Gopyme
B [laBoce ObINM NpeACTaBNeHbl AeCATb MMOKMX HaBbIKOB DyayLLero,
KoTopble k 2020 rosly NoHafobaTCa cneunanncty B 1r06oi npodec-
ann (Gray, 2016):

YMeHne pelaTb KOMMAEKCHble (CI0XHbIE) 3a4aun.

KpuTnyeckoe MblLLNeHMe.

KpeaTnBHOCTb.

YMeHve ynpaBnsTb NHOAbMU.

YMeHVe KOOPANHNPOBATECSA C APYTVMU JIO4EMU.

SMOUMOHAaNbHbBIN UHTENNEKT.

YMeHre GOpMMPOBaTh CyXXAEHNSA 1 MPUHVMATb PeLleHNs.

OpVEHTVPOBAaHHOCTL Ha CEPBUC/ YCYTU.

BegeHve neperoBopos.

KorHutneHas rubkocTb.

B Poccum 4acTo ncnonb3yroT ellie 6onee MPOoCTyo U MOHATHYHO

mMozesnb «4K». MpeanonaraeTcs, UTo eCTb YeTblpe KIHYeBbIX KOM-

neteHUMM Ha bykBy «K», KOTOpbIE HEOOXOAMMO Pa3BMBaTb KaxXaoMy

WKONBbHVIKY, UTOBbI B ByaylleM ObiTe BOCTPEOOBAHHBIM Ha PbIHKE TPYy-

na (Pokcdhopa.Meana, 2019):

1. KpuUTMYeckoe MbllneHVie — CNOCOBHOCTb KPUTVYECKM OLeHW-
BaTb VHOOPMALMIO, MOCTYNAOLLYHO N3BHE, aHaNM3UpoBaTh eé
1 MPOBEPATb Ha JOCTOBEPHOCTb, BUAETE NMPUYUHHO-CNeACT-
BEHHbIE CBA3M, OTOPACLIBaTbL HEHYXHOE 1 BbIAENATbL MNaBHOe,
[lenaTb BbIBOAbI;

2. KpeaTmBHOCTb — YMEeHMe HelabNoOHHO MbICINTL, HaXOANTb
HeoXnAaHHbIe peLleHns NpobaemMsl, NTMOKO pearnpoBaTh Ha
NPOUCXOAALLE N3MEHEHNS;

3. KOMMYHUKATUBHbIE HaBbIK/ — yMeHMe 0bLaTbCs, AJOHOCUTb
CBOO MbIC/b, CBILLATL COBECeHMKa, JOrOBapMBaTHCS;

4. KoopAMHauMs — CMoCOBHOCTL paboTaTb B KOMaHAe, bpaTe Ha
cebst Kak MAepcKie, Tak 1 UCMONHUTEeNbCKME GYHKLN, pacrpe-
LeNsTb PON, KOHTPOIMPOBATL BLIMOMHEHME 334au.

WooNovuhkhwN =

_
©

2012). These are the so-called “Big Five" person-
ality traits include: Openness to Experience, Con-
scientiousness, Extraversion, Agreeableness, and
Neuroticism. Russian translations, definitions, and
descriptions of these terms can be found in Table

1. This table contains descriptions and explana-

tions of all terms, because some of them do not

have easy and unambiguous equivalents in Rus-
sian, and the Russian-language sources on soft

skills often distort their meaning or inaccurately
convey important nuances.

If the “Big Five" personality traits seem too
hard to put into operational context, politicians
come to the rescue. In 2016, for example, the
World Economic Forum in Davos presented ten
flexible skills of the future that professionals in
every profession will need by 2020 (Gray, 2016):
1. Ability to solve complex (multi-faceted)
problems.

Critical thinking.

Creativity.

Ability to manage people.

Ability to coordinate one'’s action with other

people.

Emotional intelligence.

Ability to form judgments and make decisions.

Service orientation.

Negotiating.

0. Cognitive flexibility.

In Russia, an even simpler model called 4C is
used. The idea is there are four key competencies
starting with “C" that every high school student
needs to develop in order to meet the demands
of the labor market in the future (Foxford.Media,
2019):

1. critical thinking — the ability to critically eval-
uate information coming from the outside,
to analyze it and to check its validity, to see
causal relationships, to discard the unnec-
essary and highlight the important, to draw
conclusions;

2. creativity — the ability to think outside the box,
to find spur-of-the-moment solutions to prob-
lems, to react flexibly to changes;

3. communication skills — the ability to commu-
nicate, convey one's message, hear the others,
negotiate;

4. coordination — the ability to work in a team,
to take on both leadership and rank-and-
file functions, to delegate tasks and monitor
performance.

S

© 00N o

N




POSITIVE CHANGES 43

MOXHO /11 ObYYATb 3TUM HABbIKAM
N OUEHNBATb NX?

Mockonbky soft skills MOryT MOHMMATECA He TONBKO Kak HaBbIKM, HO
1 KaK YepTbl XapakTepa, B Hayke 11 06pa30BaHNy MPOXOANT MHOTO
OBCYXAEHNN Ha TeMY TOro, HaCKOIbKO MOXHO BANATE Ha Pa3Butue
N GOPMYPOBaHME YepT XapakTepa, a Takxke Kakim 0bpa3om V3me-
HEeHWS B 3TVX HaBbIKaX 1 MePCOHaNbHbIX XapakTepUCTMKax MOTyT HbITb
n3MepeHbl.

34eCb MOXHO OMnepeTbCd Ha Creunanm3npoBaHHbIA aHannT-
YeCKUIn OTYeT, ONybIMKOBaHHbLI OpraHu3alien 3KOHOMNYECKOro
coTpyaHuyecTsa v passutng (OECD, 2015). 3T0T oTyeT nocesALLeH
PO COoUManbHBIX 1 SMOLMOHANbHbBIX HaBbIKOB U NpPeACTaBadg-
eT pesyabTaTbl LUMPOKOMACLUTAOHBIX IOHTUTHOAHBIX NCCIef0BaHWM
B AeBATN CTpaHax. Cpean OCHOBHbIX BbIBOAOB B OTHETE Mepeyncis-
FOTCA CneyroLme:

Jemsam Heobxo00um CO6aNAHCUPOBAHHLIU HABOP KO2HUMUBHLIX, COYU-
Q/IbHbIX U IMOYUOHA/IbHbIX HOBLIKO8 0151 00CMUXCEHUS NOA0MXUMESTb-
HbIX pe3y/16mamoe 8 #CU3HU.

Kak KOrHUTMBHBbIE, TaK 1 coumanbHble 1 SMOLUMOHaNbHblE HaBbIKK
MrpatoT BaXHYH PO/b B YAYULLIEHUM SKOHOMUYECKX U COLManbHBIX
Pe3yNbTaToB B XN3HW Nto4el. [1py 3TOM coumanbHble 1 SMOLMOHab-
Hble HaBblKW/ B3aI/II\/IO,CI|eVICTByI-OT C KOTHUTVIBHbIMIN HaBblKaMI, B3aM-
HO OMIOAOTBOPSAOTCA 1 TakKMM 0OPA3oM elle 60/bLUe MOBLILLIAKT
BEPOSATHOCTb AOCTVKEHUA AETbMY MONOXUTENBbHBIX Pe3yAbTaToB BO
B3pOC/IOM BO3pacTe.

Yyumens u podumenu Mo2ym noMoye yay4uiums COyua/abHbIe
U 3MOYUOHANbHbIEe HaBLIKU Oemell, yKpensas omHouwleHusl ¢ 0emesmu
U Ucnosb3ys Memoosl NPaKMU4ecko2o 06yYeHus.

Bonpeku pacnpocTpaHeHHOMY 3a01yXAEHUIO, eTU He POXAAtoTCA
C PUKCMPOBAHHBIM HAbOPOM CMOCOBHOCTEN. YUnTena 1 poanTenm
MOFYT CbIrpaTb OMNpeAeneHHY0 po/b B pasBuTUK aeTel. MNpoyHble
OTHOLLUEHUS MexXay POAUTENAMU, YHUTENAMU 1N AETbMU, NCMONb30-
BaHWe NPUMEPOB U3 peanbHOM XN3HW U MPaKTNYeCcKoro onbiTa BO
BpemMs yuebbl BXOAAT B YMCI0 IPPEKTNBHBIX MOAXOLOB K MOBbILLE-
HNKO Y AETeN YyBCTBA CaMOCTOATENBbHOCTY, OTBETCTBEHHOCTY, yMe-
HKA paboTaTb B KOMaHAE 11 yBEPEHHOCTW B cebe.

TocKobKY «Ha8bIKU NOPOXOAOM HOBLIKU», 60/1€e paHHee go3delicm-
8ue Ha CoYuasbHbIe U IMOYUOHA/IbHbIE HABLIKU MOXem uMems 60/1b-
wuli 3pgpekm.

CoumanbHble 1 3MOLMOHaNbHBIE HaBbIK/ 6Oee MNACTUYHBI B MEPNO
MEXAY PaHHWUM AETCTBOM U FOHOCTbIO. PaHHME «BAOXEHNS» B PA3BU-
Tne y pebeHka coumanbHbIX 1 3MOLIMOHANBHbBIX HaBbIKOB OCOBEHHO
BaXHbI, MOCKOBKY 3T HaBbIKM MOCTENEHHO Pa3BKBAatOTCA Ha OCHO-
Be NMPOLL/bIX «BJOXEHW» B 3TV HaBbIkA. KpoMe Toro, ntoam ¢ bonee
BbICOKVIM YPOBHEM COLMANBHBIX 1 3MOLMOHANbHbBIX HABBIKOB (Hanpu-
Mep, YBEPEHHOCTb B Cebe 1 HAaCTOMYMBOCTL), CKOpee BCero, Moy4aT

CAN THESE SKILLS BE TAUGHT
AND EVALUATED?

Since soft skills are not purely skills, but also charac-
ter traits, there is much debate in science and edu-
cation about the extent to which character traits
can be influenced or shaped, and how changes in
these skills and personality traits can be measured.

Here we can rely on a specialized analytical
report published by the Organization for Econom-
ic Cooperation and Development (OECD, 2015).
The report focuses on the role of social and emo-
tional skills and presents the results of large-scale
longitudinal studies spanning nine countries.
Here are some key findings of the study:

Children need a balanced set of cognitive, social,
and emotional skills to achieve positive outcomes
in life.

Cognitive, social and emotional skills all play an
important role in improving economic and social
outcomes in people’s lives. At the same time,
social and emotional skills interact with cogni-
tive skills, mutually enriching each other and thus
further increasing the likelihood of the children
achieving positive outcomes as adults.

Teachers and parents can help improve children’s
social and emotional skills by building their rela-
tionships with children and using hands-on learn-
ing techniques.

Contrary to popular misconception, children are
not born with a fixed set of abilities. Teachers and
parents can play a role in children’s development.
Strong parent-teacher-child relationships and the
use of real-life examples and hands-on experienc-
es while learning are some of the most efficient
approaches to building the sense of indepen-
dence, responsibility, teamwork skills, and self-
confidence in children.

Since “skills breed skills”, early exposure to social
and emotional skills may have a greater effect.
Social and emotional skills are more flexible
between early childhood and adolescence. Ear-
ly “investment” in the development of the child's
social and emotional skills is especially important
because these skills develop gradually based on
past “investments” in them. In addition, people
with higher levels of social and emotional skills
(e.g., self-confidence and perseverance) are likely
to benefit more from further investment in cogni-
tive skills (e.g., math and science lessons).

Social and emotional skills can be reliably mea-
sured across cultural or linguistic boundaries.
Social and emotional skills can be reliably mea-
sured for different age groups within cultural and
linguistic boundaries. This includes personality
self-assessment, behavioral qualities and objec-
tive psychological tests. Some of these indicators
predict a variety of success factors in education,
the labor market, and society as a whole.
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6onblUe NONb3bl OT AANbHENLLIVX BIOXEHNI B KOTHUTVBHbEIE HaBbIKM
(HanpvIMep, YPOKOB MaTeMaTNKN 1 eCTECTBEHHbIX Hayk).

CoyuaseHsle U IMOYUOHAbHbIE HABbIKU MO2Yym 6blMb HAOEXCHO U3Me-
peHbl 8 Npedenax KyaAbmypHslx UAU A3bIKOBbIX 2PAHUL,.

CyLLEeCTBYHOT HafexXHble CMoCobbl N3MEPEHNS COLMANbHbIX 1 3MOLIW-
OHaNbHbIX HaBbIKOB A/ Pa3HbIX BO3PaCTHbIX FPYMM B Npeaenax Kyb-
TYPHbIX U 53bIKOBbIX FpaHuLL. OHW BK/IKOYArOT CAMOOLIEHKY JIMYHOCTY,
noBeJleHuYeckne XxapakTepUCTUKM 1 06 bEKTUBHbBIE MCUXONorMyeckune
OLEHKM. HekoTopble 13 3TX MokasaTteneil Mo3BoASKT NMPOrHO3MpPO-
BaTb Pa3HOOOPa3Hble MokasaTeny ycnexa B 06pa3oBaHuUn, Ha pblHKe
TpyZa V1 B OOLLECTBE B LLe/IOM.

SOFT SKILLS B POCCUCKOM OBEPA30BAHUI:
HAYAJTO PASFOBOPA

OnpesennBs Kpyr HAaBbIKOB 1 YepT XapakTepa, KOTOpble MOXHO OTHECTH
K soft skills, a Takxe ya0CTOBEPUBLLUNCE, YTO Ha PA3BUTUE STUX HaBbI-
KOBY A€TeN MOXHO BIMATE U M3MEPATb 3TV U3MEHEHUA, Mpea/iaraem
KpaTKO B3rIAHYTb Ha TO, KakiM 06pPasoM pOCCUMCKME LWKOMbI BUAAT
obyuyeHVe TakiM HaBblkaM. 34eCb Hafo HayaTb C YNOMUHAHNS TOro,
4yTo PesepanbHble rOCyAaPCTBEHHbIE 0Opa3oBaTe/bHble CTaHAAPTHI

(®roC) He 0bXOAAT FMBKME HABBIKM CBOUM BHUMaHMeM. Tak, Hanpu-

mep, ®IFOC 0CHOBHOrO 0bLero obpasoBaHnd (5-9 knacc) coobLuaer,

YTO B XO/€e 00yYeHNs JOMKHbI 06eCneyrBaTbCs:

© pasBUTME NUYHOCTHbLIX KaueCTB, HEOOXOAMMbIX ANA peLleHUs
NOBCEeAHEBHbIX 1 HETUMOBBIX 33434y C Le/bto aekBaTHOW opn-
EHTaLWV B OKPYXatoLLem MVpe;

+ GOpPMUPOBaHMe KyNbTypbl HEMPEPLIBHOrO 00Pa30BaHNA 1 CaMo-
PA3BUTUA Ha MPOTAXKEHUU XU3HN;

* JINYHOCTHOE Pa3BUTME OOYYAIOLLIMXCH, B TOM YNCIE FPaxAaHCKOe,
naTpuoTNYECKOe, AyXOBHO-HPABCTBEHHOE, 3CTeTnYeckoe, pusm-
Yyeckoe, TPYAOBOE, 3KONOrMYeckoe BOCMNTaHME, LIEHHOCTb Hayy-
HOrO MO3HaHWMS.

Ho npu 3ToM 3KCnepThl B chepe 06pa3oBaHMA COrNaLIaroTCs, UTO
n ®rOC,  Wkonbl, paboTaroLLMe No TPAAVLIMOHHONM 0bpa3oBaTeb-
HOWM MOZENN, OrPaHNYMBAOTCA LB AEKNaPUPOBAHNEM BaXHOCTY
00y4eHMA BblLLenepeyncIeHHbIM KayecTBam. [103TOMy 419 pa3roBopa
0 soft skills Mbl npUrnacnv NpeacTaBUTENE anbTEPHATUBHbIX LLIKON
1 CNEeLManCcToB B anbTepHaTNBHOM 06Pa3oBaHuN.

Spocnasa KabaHosa, anpekTop wkonsl Mnk (CaHkT-TNeTepbypr) pac-
CKa3ana, 4To HeobXoAMMOCTb «MAMKMX HABLIKOB» yXe ceiyac noBce-
MEeCTHO MpVI3HaHa B POCCUINCKOM 06pa30BaHuK, BKIOYad MUHUCTep-
CTBO MPOCBELEHNS. DTUM HaBblKaM CTapatoTCA YAENATb BHUMAHMeE
BCe COBpPeMeHHbIe LLKObI. TePMUH «CODT CKUANC» 3BYUUT Ha Kaxaol
KOHQEepeHUWI, MOCBALLEHHOW 06pa3oBaHnto: «Bce 06 3TOM roBOPAT
HEeCKOHEeYHO 1 BHeAPART Kak MOryT. [pobaemMbl B OCHOBHOM C BHe-
ApeHveM. Bce MoHVMaOT BaxXHOCTb «COMT CKUNC», HO Kak 3TO peanu-
30BbIBaTh, Kak M 06y4aTb — MOHVIMAKOT He BCe».

SOFT SKILLS IN RUSSIAN
EDUCATION: THE BEGINNING
OF THE CONVERSATION

Having identified the range of skills and charac-
ter traits that can be classified as soft skills, and
having made sure that the development of these
skills in children can be influenced and measured,
we offer a brief look at how Russian schools see
the teaching of such skills. To begin with, we must
say that the Federal State Educational Standards
(FSES) actually take soft skills into account. For
example, the FSES of basic general education
(grades 5-9) states that the following must be pro-
vided in the course of education:

+ development of personal qualities necessary
for solving everyday and unconventional tasks
in order to adequately orient oneself in the
surrounding world;
shaping a culture of lifelong learning and
self-development;
personal development of the students,
including civic, patriotic, spiritual, moral,
aesthetic, physical, labor, environmental
education, and recognition of the value of
scientific knowledge.

However, education experts agree that both
the FSES and schools working under the tradi-
tional educational model do not venture beyond
simply declaring the importance of teaching the
above-mentioned qualities. That is why we invited
representatives of alternative schools and experts
in alternative education to talk about soft skills.

Yaroslava Kabanova, director of ILI school (St.
Petersburg), says the need for soft skills is widely
recognized in Russian education today, including
in the Ministry of Education; all modern schools
are trying to pay attention to these skills. You
can hear soft skills being talked about at every
education conference: “Everyone talks about it
incessantly and implements it as best as they can.
Implementation is the biggest issue. Everybody
understands how important soft skills are, but
few realize how they can be implemented and
taught.”

Let's focus now on a few conceptual issues
related to the topic of soft skills reported by
experts.

Why is there so much talk about soft skills today?
Alexey Semyonychev, the administrator of the larg-
est Russian-language Facebook group' on alter-
native education (44,500 members), founder of
the Alternative Education in Russia project, and
author of books on methods of family education,
says soft skills describe “a certain type of think-
ing that has recently become highly relevant. Why
did this happen? Because the world is changing
rapidly, it is becoming global, more complex, it is
moving from vertical connections to horizontal

1 Is part of Meta Platforms, an organization that
was declared extremist and banned in Russia.
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OCTaHOBMMCS Ceyac Ha HeCKONbKIX KOHLENTyanbHbIX BOMPOCax
B Teme soft skills, 0 kKOTOpbIX pacckasany skCnepTsbl.

Mouemy o soft skills celivac mak mHo20 2080pAm?

Anekcell CeMEHbI4e8, aAMNHNCTPATOP CaMOW 6ObLLION PYCCKOA3LIYHOM
rpynnsl B Facebook! mo anbTepHaTMBHOMY 06pa3oBaHuto (44,5 Teic.
YYaCTHWKOB), OCHOBaTeNb NpoekTa «ANbTepHaTBHOe 0bpa3oBaHme
B Poccum» 1 aBTOP KHIT MO METOAMKaM CEMENHOro 06pa3oBaHNs, pac-
Cka3an, uto soft skills onuceiBaroT «onpeAeneHHbI TN MbILLNEHUS,
KOTOPbIM CTan CUABHO akTyanbHbIM NocneiHee Bpemd. Moyemy 3To
npou3oLww1o? MNoToMy UTO MMP OYeHb CUIbHO MEHARTCH, OH CTaHO-
BUTCA rnobanbHbeIM, 601ee CIOXHBIM, OH MepexoanT U3 BepTrKab-
HbIX CBA3EN B rOPM30OHTabHbIE. VIHTEPHET — MpUMep ropr30HTa N b-

ones. The Internet is an example of horizontal
connections, where you can easily communicate
with someone from Nepal, Moscow or Antarctica,
without leaving your home in the United States.
Language does not matter in this case, the only
thing that matters is your desire to communicate.
That's what soft skills are about. They are the skills
that enable us to make horizontal and productive
connections with each other.”

According to Semyonycheyv, horizontal con-
nections between people represent a new type
of relationship, which started developing rapidly
in the 21st century. These are pretty well known
things. Like, how do we negotiate with one anoth-
er? How do we communicate non-violently? How
do we understand each other’'s emotions?

«CodT cKMnAC» — 3TO Te
HaBbIKN, KOTOPble HaM

AAOT BO3MOXHOCTb
Hana>xmBaTb rOPU30OHTa/IbHbIE
N NPOAYKTUBHbIE CBA3U ApYyr

C Apyrom.

They are the skills that enable
us to make horizontal and
productive connections with
each other.

HbIX CBA3el, Koraa Bbl, NpoxuBagd B CLUA, nerko moxeTe noobulaTbes
C Kem-Hnbyab 13 Henana, MockBbl v AHTapKTUAbI. S3bIK B AAHHOM
C/lydae HUKaKoro 3Ha4YeHnsa He VMeeT, MMeeT — TOJIbKO Balle xesa-
H1e NO0BLLATBLCS. DTO U eCTb «COPT CKMC», 3TO Te HaBbIKM, KOTOPbIE
HaM Jar0T BO3MOXHOCTb HaNaXmMBaTb rOPU30HTaNbHBIE 1 MPOAYKTNB-
Hble CBA3W APYr C APYrOM».

Mo MHeHVo CeMEéHbIYeBa, TOPN30HTaIbHbIE CBA3V MEXAY NH0Ab-
MW — 3TO HOBbIV TUM OTHOLEHWI, KOTOPbIV CTa/ akTUBHO Pa3BrBaTb-
¢ B XXI Beke. 3TO 0BOJIbHO XOPOLLO U3BECTHbIe BellW. Hanpumep,
KaK LOroBOPUTLCA APYT C APYroM? Kak HeHacAbCTBEHHO 0O ATHLCA?
Kak moHnmMaTb aMoLun Yyenoseka?

Moyemy 8 MpaduyUOHHbIX WKOAAX HE HOX00UMCca Mmecma

06yyeHuto soft skills?

CeemaaHa Map3eesa, aBTOp NpoekTa «A'bpa3oBaHVe», PyKOBOANTEb
«AccoumaLinm cemerHbIx WKon», uneH MpasneHua Coto3za npocse-
TTenel «/lura obpasoBaHmsay, CYATAET, UTO Pa3roBop o soft skills —
3TO «CNOCO6 Ha COBPEMEHHOM sA3blke 0003HaUMTL 0OPa30BaTeNbHbIe
MOTPEObHOCTM 1 MOKa3aTb HamnpaseHve, B KOTOPOM HYXHO MeHATb
00yueHner». CBeTaHa rOBOPUT, UTO r1aBHasa NpobaemMa CoCTOUT B TOM,
YTO «LLKO/IA YMEPAA KakK MHCTUTYT 00yUYeHns, OHa 3ddekTBHA NNLLb
Kak [eTckasa kamepa xpaHeHns. [oCyAapCTBeHHbIe LWKOMbI B Poccun

1 lNpuHadnexam Meta, npusHaHa 3kcmpemucmckoll opaaHusayued,
3anpeujeHa 8 PP.

Why is there no place for soft skills training in tra-
ditional schools?

Svetlana Marzeyeva, author of the A'ducation proj-
ect, head of the Association of Family Schools,
board member of the League of Educators,
believes that talking about soft skills is “a way to
identify educational needs in modern terms and
to show the direction in which education needs
to change”. Svetlana says the school's greatest
problem is that it is “dead as a learning institution;
it is only effective as a children'’s storage facility.

If there is one thing public schools in Russia are
good at, that's 'keeping’ children. Parents need

a place to keep their children at, while they are

at the office. And while you keep the children in
storage, you have to keep them busy. Therefore,
each subject is studied to extreme depths, both
theory and practical application. Remember Rus-
sian classes, where we studied conjunctions vs.
syndetic words? Do you still remember the differ-
ence? Or in biology, the minutest details of how
the body functions, with all the medical names,
like three kinds of capillaries, have you ever used
that knowledge? The same is true about every
subject. Schoolchildren are overloaded with
meaningless memorization, with no time left for
anything else.”

Alexey Semyonychev adds to the discussion
from the opposite side. He believes it is impossi-
ble to teach soft skills in the modern (traditional)
school, because that school is based entirely on
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YCMEeLHO CMPaBAatoTCA TONBKO C 3a4a4el AeTCko Nepeaepxkn. Koraa
POANTENN YXOAAT Ha PaboTy, AeTen Hafo KyAa-To AeBaTb. A B MeCTax
nepeaepXKku nx Haflo Kak-To 3aHATb. [103TOMY Kaxablli npeameT 13yya-
eTCsa NpefenbHO TeopeTUYeckn 1 NpeaensHo rnyboko. Hanprmep, Mbl
BCe B PYCCKOM A3bIKe V3y4anu OTIMYMEe COKO30B OT CORO3HbIX C/10B. Bl
MOMHWTE Cenyac, 4To 3TO Takoe? Van B bronornm — Menbyanwime
NOAPOBHOCTN GYHKLMOHNPOBAHNS OPraHn3ma, CO BCEMU MeAULMH-
CKMM Ha3BaHWAMY, TVMa TpU BUAA KanNUANSpPOB, MPUroAnaock BaMm
3T10? W Tak B kaxaom npeameTte. LLUKOAbHWKN neperpyxeHbl 6eccMbl-
C/IEHHbBIM 3aMOMVHAHNEM, Y HU Ha YTO ApYyroe BPEMEHM MPOCTO HET»,

Anekceit CeMEHblYeB A0NONHAET 0BCYXAeHMe C APYro CTOPOHbI.
OH cumnTaeT, 4To HayunTb soft skills B pamkax coBpemeHHOM (Tpaau-
LIMIOHHOM) LLKOJTbI Heb34, MOTOMY UTO LUKOMA UCKIHUNTENBHO BEPTN-
KanbHa: «3a4eM HaM «COPT CKUANC», eC/IN Y HAC BepTuUKabHble CBA3N
Kak Mexzy HauanbHUKOM 1 NOAYUHEHHbBIMW? TpaanUMOHHAS LLKO-
Na — 3TO BepPTUKaNbHas cncTema. Hnkakmx «CopT CKUANC» TaM bblTb He
MOXET, MOTOMY UTO «COPT CKUINC» CTRPOUTCS Ha YBAXEHW APYT K APYTY».

Mo MHeHUIo 3KCnepTa, TPAAVLMOHHAS LLKOa — 3TO CUCTEMS,
B KOTOPOW BCE, UTO MOXHO YouTb B cucteme soft skills, youto. «Kakas
TaM MOXET ObITb KOMMYHVKaUNS, KOraa yYnTens CUAUT U pasrosa-
pPUBAaET C TOOOW CBEPXY BHU3. YMEHVEe BblIonpaTbe — YTO BblbMpPa-
eT yYeHVK B LWKone? Hnyero He BbIbMpaeT. YMeHe NoHMMaTb 3MO-
LMW — KTO €ro HayuuT Tam NOHMMAaTb 3MOUMN? YUnTenb, y KOTOPOro
30 Yyenosek B Knacce?

Cnctema oueHnBaHVIA 3HaHNIA B LUKOJE Tak Xe He roBOpUT O Soft
skills. B T0 e Bpems KpUT1Yeckoe MbllUeHe NOCTPOEHO Ha TOM,
YTO pPebeHOK AOMIKEH KPUTMUECKM OLIEHBATB TO, YTO MPONCXOAMT,
TO eCTb VIMEeTb COBCTBEHHOE MHEHME. «5 6OKCh, UTO C 3TVIM B LLKO/E
eLe xyxe. ViMeTb COBCTBEHHOE MHEHWE B LLUKOJIe OMACHO A4S 340P0-
Bbsi», — FOBOPUT 3KCMeEPT.

Bcs okpyxarolas peanbHOCTb pebeHka B 06blUHOW LKOAe MPOTW-
BOPEYUUT MHOMMM NpuHLMiam soft skills. «Mpexae yem BBOAUTL «CODT
CKUANC», HYXKHO N3MEHUTb LLIKOY», — pe3toMumpyeT Anekcein CemeHbl-
yeB. [Tocne WKOAbI, KOrja T4V CTaHOBATCA B3POC/Iee 1 Ha HUX nepe-
CTarOT AABUTb YUUTENSA U LLUKONbHOE OKPYXEHME, OHM MOTYT Pa3BMUBaTb
«MArK1e HaBbIK» boee ycreLHo.

CKPbITOE COAEPXXAHMNE OBPASOBAHNA
FoBOPSA MPO 0OyYeHMe MMOKMM HaBblKaM B LLKOAX, IKCMePTbl 3aTPOHY-
NN CBA3b 0OPa3oBaHVA 1 BOCNUTaHWA. pocnasa KabaHoBa obpalla-
eT BH/IMaHVe Ha TO, YTO Mbl YaCTO 330bIBaEM, UTO pebeHOK HaxoAnT-
€S B LLKO@ OFPOMHOE KOANYECTBO BPeMEeHN, OH 34eCb GopMUpYeTCs
Kak nnuHoCTb. Obpa3oBaHe — 3T0 1 0bydeHMe, 1 BOCNTaHMe. Ecam
Mbl He CTaBMM BOCMUTaHME B y4eOHbIN M1aH, TO 3TO BCE PABHO Aena-
FOT Te B3POC/IbIe, KOTOPbIE HAaXOAATCA C PebeHKOM B LUKO/e: neaaro-
1, THIOTOPBI, BCE B LLKOJIE.

«OyeHb BaxHO, Kakme NHAN HaxoAATCS PAAOM C pebeHKOM. PyHkK-
UMK LWKONbl — COOPMUPOBAThL KPYr 0bLLEeHNSA pebeHka, 3a10XNTb
OCHOBHbIe UeHHOCTWU, MOHATUA, MPUHLUWMBLI, PaCTTb B pe6eHKe

vertical connections: “Who needs soft skills when
we have vertical connections, like those between
the boss and his/her subordinates? The tradition-
al school is a vertical system. Soft skills are out of
the question there, because soft skills are based
on respect for one another.”

According to the expert, the traditional school
is a system where everything that can be killed
in the soft skills system, gets killed. “What kind of
communication can there be when the teacher is
sitting up there talking down to you. The ability to
choose — what does a student choose in school?
He or she doesn't choose anything. The ability
to understand emotions — who's going to teach
them to understand emotions? A teacher who
has 30 students in his class?”

The school's grading system also does not take
into account soft skills. Meanwhile, critical think-
ing is based on the child having to assess critically
what is happening around them, that is, have his
or her own opinion. “I'm afraid that's even worse
in school. Having your own opinion at school is
outright a health hazard,” the expert says.

The whole reality around the child in a regu-
lar school goes against many of the principles of
soft skills. “Before introducing soft skills, we need
to change the school first,” Alexey Semyonychev
sums up. After school, when people are older and
no longer pressured by teachers and the school
environment, they can finally start developing
their soft skills with greater success.

THE HIDDEN CONTENT
OF EDUCATION

Speaking of teaching soft skills in schools, experts
touch upon the connection between education
and upbringing. Yaroslava Kabanova points out
that we often forget that a child spends a great
amount of time at school, where he or she devel-
ops as a person. Education is about teaching as
much as about upbringing. If we leave upbring-
ing out of the curriculum, the child still receives

it from the adults around him: teachers, tutors,
everyone else at school.

“It is very important to have the right kind of
people around the child. The school's job is to
develop the child's circle of communication, to
lay down the basic values, concepts, principles, to
build up the child's personality, to help him find
his way, to help him in his development, in com-
munication. Because that's the society we are
going to have in five years; that's the environment
we are all going to live in. That's the future we are
shaping,” Yaroslava Kabanova says.

Here it makes sense to consider the pedagogi-
cal and methodological term “hidden content of
education”.
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NNYHOCTb, YTOBbI OH WCKan CBOW MyTb, MOMOraTe eMy B MOWUCKe MyTHy,
nomMoraTb emy B PasBUTUK, B KOMMYHVKaLMKW. [TOTOMY YTO 3TO Halle
0bLLECTBO, KOTOPOE ByAeT Yepe3 NaTb NeT; 3TO ByAeT TO OKPYXeHKe,
B KOTOPOM Mbl BCe byAeM xnTb. Mbl 3TO byayLiiee 1 GopMmpyem», —
roBopwuT ApocsiaBa KabaHosa.

3ecb NONE3HO PacCMOTPETh MeAArormYeckmii 1 MeToon0rMye-
CKVIA TEPMUH «CKPBITOE COoZlepXaHne 0bpa3oBaHyis».

CKPbITOE COAEPXAHUE OBPA3OBAHUA

«Cneyuguyeckas ammocpepa, Oyx LWKObl He 8 MeHbluell cmeneHU onpeoe-
/IA0M 06pa308aHUE, YeM HAbopP y4ebHbIX Npedmemos, npedmMemHeie cne-
yuanu3ayuu, obvem Usy4eHHo20 Mamepuaaa u m. n.

CyuyHOCMb OaHHO20 PeHOoMeHa 8bif8AAemM MepPMUH «CKpbImoe y4ebHoe
codepxcaHuex (hidden curriculum), KomopeiM noaL3yroMCA MHo2ue 3anad-
Hole uccnedosamenu. MHe npedcmasnsaemcs 8nosHe NPUeMAEMbsIM MEPMUH
«CKpPLIMOe CO0ePHaHUE 06PA308AHUS». F20 MOXCHO NPUHSIMb 8 Kayecmeae
paboyezo onpedeneHus UMEHHO NOMOMY, Ymo cama paboma no e2o pac-
KpbIMUK — KaK meopemuy4eckoMy, mak u npakmu4eckomy — bydem A8HO
U YesieHanpasieHHo 861800UMe6 HAC HO NOUCK 0Maema Ha 80Nnpoc, Yemy
e 8Ce-MakuU y4am uau Yemy Hado y4ume 8 WKose.

Bmecme ¢ uccredosamensimu makoz2o Ckpelmo20 cO0epxaHus A Noaa-
2010, YMO K HeMy C1edyem omHecmu c1edyroujue peHoMeHsl WKOA6HOU
Op2aHU3ayUU:
© pasiuyHo20 poda duppepeHyUayUIo LWKOABHUKO8 N0 CNOCOBHO-

CMAM, 8KAOYAA HALIE OMeYeCmaeHHoe U306pemeHue NoCIeOHUX

/1em — K/AGCCel KOpPeKyuU U cneyuassHele KAaccel 0415 00apeHHbIX

demel (knaccel «0ypakos» U KAaccel «<b60mMaHo8», Kak Ux Ha3e/8arom

camu demu);

© Cmpykmypy peansHoU enacmu 8 WKo/e (MomanumapHyH uau
uepapxu4eckyro, 0eMoKpamMuUYecKyro Uau AUGEPanbHYHo),

© A36IK KAGCCA UAU LWUKOAbI (Pa3ymMeemcsl, He N0 $opMaasHOMY NPU3HGA-

Ky, @ nNo peansHo delicmayowum cCeMaHmuke, MoHy, CmMusto U 0bbe-

My /1EKCUKOHQ),
© UIOXUBWYKOCS NPAKMUKY OMBEYame y4umesnto mo, 4mo OH xoem,

a He mo, Ymo dymaem yYeHuK;
© ymeHue delicmeosame & cumyayuu KOHmMpPOoLHOU pabomel unu

3K3aMEHQ (He Ky/lemypHble $opMbl NOBEOeHUS 8 CUMYayUU Uucnslma-

HUS, 0 CI0XUBUIUECA NPABUAQA CNUCHIBAHUSA, N002AA06I8AHUS, Y2a0bl-

8aHUS U M. Nn.),
© peanbHoe pacnpedeseHue y4ebHO020 8pemMeHuU (He nNo y4ebHomy n/ia-

Hy UAU pacnucanuro, a $akmu4ecku UCnoss3yemoo yHeHUKOM 8pe-

MeHU — y OOHUX y4ebHOoe 8pems cocmaeifaem peansHo 12 4acos

8 OeHb, y Opy2ux He Habepemcs U NoAy4aca)».

Tybensckul A. H. Yknad wkoneHOU XU3HU—CKPLIMOoe cooepxaHue 06pa308aHus //
Bonpocsl obpazosaHus. — 2007. — Ne. 4. — C. 177-181.

Anekceli CeMEHblUeB MPOKOMMEHTVPOBAN CBA3b CKPLITOrO CoAep-
XaHVA 06pa3oBaHVA C 06ydeHEM TMOKUM HaBbIKaM CNeayoLLnM
06pa3oM: «PebeHky Kpome 3HaHWI B LLKONe AarTCa Apyrie HaBbIkY,
KOTOPbIX OH He 3ameydaeT. Koraa yunTenb BXOANUT B KNacC, BCE AOMKHbI

THE HIDDEN CONTENT OF EDUCATION
“Education is determined by the specific atmosphere
at the educational institution, the ‘school spirit’ as
much as it is by the set of academic subjects, spe-
cializations, the volume of material taught, etc.

The essence of this phenomenon is revealed by
the term "hidden curriculum,” used by many West-
ern researchers. To me personally, the term “hid-
den content of education” seems quite acceptable.
It can be accepted as a working definition precise-
ly because in the very process of revealing its the-
oretical and practical content, we will inevitably
come to answering the question of what is actual-
ly taught and what should be taught in school.

| side with the researchers of this hidden con-
tent in that it should include the following phe-
nomena of school organization:

«various kinds of differentiation of students by
to their abilities, including our domestic inven-
tion of recent years — remedial classes and
special classes for gifted children (the “fools’
classes” and the “nerds’ classes”, as children
themselves refer to them);

* the real power structure in the school (totali-
tarian or hierarchical, democratic or liberal);

* the language of a class or school (not formal-
ly, of course, but by the actual semantics, tone,
style, and volume of vocabulary in use);

* the established practice of telling the teach-
er what he or she expects vs. what the student
actually thinks;

« ability to act in the situation of a test or exam
(not the cultural forms of behavior in a test sit-
uation, but the established rules of cheating,
peeking, guessing, etc.);

+ the actual distribution of study time (not by
curriculum or schedule, but by the time actual-
ly used by the student — some students really
have 12 hours of study time a day, while oth-
ers don't have even half an hour).”

Tubelsky, AN. The way of school life — the hidden
content of education // Voprosy obrazovaniya. —
2007. — Issue 4, pp. 177-181.

Alexey Semyonychev commented on the con-
nection between the hidden content of education
and soft skills development as follows: “Without
even noticing, a child is taught other skills besides
knowledge. When the teacher enters the class-
room, everyone must stand up. Students talk to
their teachers exclusively on formal terms and
by their full names, while teachers talk to the kids
informally, addressing them by first name only.
Students must obey the teacher, no matter what
he or she says. Students in class have no right
to express their opinions. This results in a child
raised into obedience, into “my opinion can wait”
attitude. There is no need to learn to negotiate,
because the teacher has the last word; you are
not allowed to get creative during the class as you
may get an “F" for that. Do the tests, nothing else,
creativity is not required.”
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Tabnuua 1. «<bonbLias nATEepKa» NepCcoHaJibHbIX YEPT, UX onpeaeneHusa n onncaHusa

Table 1.

The Big Five domains and their facets

«bonbluaa natepka»
nepcoHanbHbIX 4epT
Big Five personality factor

[obpocoBecTHOCTb
Conscientiousness

OTKPBLITOCTL OMbITY
Openness to Experience

OnuvcaHne 13 cnosaps AMeprKaHCKow
MCYXONOMYEeCKor accoumaym
American Psychology Association Dictionary
description

«CKJIOHHOCTb K OPraHn30BaHHOCTY,
OTBETCTBEHHOCTY U TPYAONHOOUHO»
«the tendency to be organized, responsible,
and hardworking»

«CKJIOHHOCTb ObITb OTKPbITbIM ANdA
HOBOIO 3CTeTNYEeCKOro, KyJibTypHOro
NI HTENNEeKTYalbHOr o OrbITa»
«the tendency to be open to new aesthetic,
cultural, or intellectual experiences»

YepTbl (M OTHOCALLMECH K HAM
npunaraTesnbHble)
Facets (and correlated trait adjective)

KomneTeHTHOCTb (3G deKTUBHEbIN),
NopAAOK (OPraHM30BaHHbIN), MOC/YLL-
HOCTb (akKypaTHbIN), CTpem/IeHne

K AOCTVXEHVAM (aMOULNO3HbIN),
CaMOANCUNNAMHA (TPYAONHOOUBbIN)

1 064YMaHHOCTb (PacCyanTeNbHbI)
Competence (efficient), order (organized),
duti-fulness (not careless), achievement
striving (@ambitious), Self-discipline (not lazy),
and Deliberation (not impulsive)

PaHTa3usa (ofapeHHbI BOObpaxeHuem),
3CTeTUKa (APTUCTUYHBIN), YyBCTBA
(BO3OYAMMBIN), AEACTBNS (LUMPOKME
NHTEepechl), naeu (Ntobo3HaTeNbHbIN)

N UEeHHOCTU (MbICASLWMIA He
LabaoHHO)

Fantasy (imaginative), Aesthetic (artistic),
Feelings (excitable), Actions (wide interests),
Ideas (curious), and Values (unconventional)

CBA3aHHbIE YepThl
Related traits

YNOpCTBO, HACTOMUMBOCTb, OTCPOY-
Ka yaoBneTBopeHud, nojaBieHne
VMIMMNYNBbCOB, CTPEM/IEHVIE K AOCTVXe-
HUAM, aMbuLLAN 1 TPyAOBas 3TVKa
Grit, perseverance, delay of gratification,
impulse control, achievement striving,
ambition, and work ethic

AHanornyHble YepTbl AeTCKOro
TemnepameHTa
Analogous childhood temperament traits

BHUMaHWe/(0TCyTCTBYIE) PacCedH-

HOCTW, MPOU3BO/IbHBINA KOHTPO/b,

noJasneHne NMMNynsLCoB/0TCPOYKa
YAOBNETBOPEHNS, HACTOMYBOCTb,
AKTVBHOCTH*

Attention/(lack of) distractibility, Effortful

control, Impulse control/ delay of gratification,

Persistence, Activity

CeHcopHas YyBCTBUTENBHOCTD,
YZ0BONLCTBME OT MaNONHTEHCUBHOM

LeATeNbHOCTW, NobONbITCTBO

Sensory sensitivity, Pleasure in low-intensity
activities, Curiosity

* [loHHble Yepmel memnepameHma Mo2ym OmHOCUMbLCA K 08yM KOMNOHeHmMam «boewiol namepku»
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JKCTpasepcns
Extraversion

[MokNaancToCTb
Agreeableness

HelpoTunsm/3MoLoHanbHas
CTabNNbHOCTb
Neuroticism/ Emotional Stability

«OpVeHTaUnA MHTEPEeCOB N SHepPrun
YesoBeka Ha BHELLHWI MUP Nto4el
1 BELLEW, @ HE Ha BHYTPEHH W

MUP CyOBEKTNBHOIO BOCMPUATUS;
XapakTepusyeTca No3nTVBHbIMY
SMOLIOHaNBHBIMY peaKUNAMU U
OOLUMTENBHOCTBHO»

«an orientation of one’s interests and
energies toward the outer world of people
and things rather than the inner world of
subjective experience; characterized by
positive affect and sociability»

«CK/TOHHOCTb K COBMECTHbIM,
6eCKOPbLICTHBIM AeNCTBUAMY
«the tendency to act in a cooperative,
unselfish manner»

SMOUMOHaNbHas CTabuIbHOCTb — 3TO
«NpeAckasyeMoCTb 1 mocnef0BaTe lb-
HOCTb B SMOLOHAaNbHbIX peakLmsX,
OTCYTCTBME BBICTPbIX N3IMEHEHWUIA
HaCTPOeHNS». HEMPOTM3M — 3TO «XPO-
HNYeCKMIA YPOBEHb IMOLMOHANBHOM
HeCTabuNbHOCTA U CKNOHHOCTb K MCW-
XON0rYyeckomy ANCTPeccy»
Emotional Stability is “predictability and con-
sistency in emotional reactions, with absence
of rapid mood changes”. Neuroticism is
“a chronic level of emotional instability and
proneness to psychological distress”

TennoTta (ApyxentobHbIN), Konek-
TNBW3M (OBLLNTENBHBIN), HanopW-
CTOCTb (yBepeHHbIV B cebe), akTB-
HOCTb (3HEPr1YHbIN), CTPEMIEHNE

K BO3OYXAArOLLMM CTMYNaM (aBaH-
THOPHbIN) Y MONOXNTENBbHBIE SMOLN
(BOOAYLLEBNEHHDIN)

Warmth (friendly), gregariousness (sociable),
assertiveness (self-confident), activity (ener-
getic), excitement seeking (adventurous),
and positive emotions (enthusiastic)

[loBepvie (He310MaMATHBIN), NPAMOTa
(HeTpeboBaTeNbHbI), anbTPYM3M
(APYyXeNntobHbIN), yCTYM4YMBOCTb

(He ynpsiMbIl), CKDOMHOCTb (He
0axBaNALNINCA) U HEXHOCTb
(COUyBCTBYHOLLINI)

Trust (forgiving), Straight-forwardness (not
demanding), Altruism (warm), Compliance
(not stubborn), Modesty (not show-off),

and Tender-mindedness (sympathetic)

TPeBOXHOCTb (6eCNOKONHLIN), BPa-
XAEeOHOCTb (pa3apaxXmTenbHbIi),
[enpeccua (Hef0BONbHBbIN), 3aCTeHYN-
BOCTb (CTECHNTE/IbHbBIN), MMYBCAB-
HOCTb (YrprOMbIi), Y3BMMOCTb K CTpec-
Cy (HeyBepeHHbI B cebe)

Anxiety (worrying), hostility (irritable), depres-
sion (not contented), self-consciousness (shy),
impulsiveness (moody), vulnerability to stress
(not self-confident)

SMNaTUA, MPUHATME YyXKON TOUKM
3peHud, COTPYAHUYECTBO M
KOHKYPeHTOCMOCOBHOCTh

Empathy, Perspective taking, Coop-eration,
and Competitiveness

BHyTpeHHee 1 BHeLuHee, JI0KyC KOHT-
po/d, OCHOBHaaA CaMooLieHKa, CaMO-
oueHka, CaMo3PPeKkTBHOCTb, ONTU-
MW3M U MCXOMNATONOMMN (MCUXMYeckme
paccrporctsa) Ocn |, BknroYasa genpec-
CUIO 1 TPEBOXHbIE PAaCCTPOCTBA
Internal vs. external, locus of control, core
self-evaluation, self-esteem, self-efficacy, opti-
mism, and Axis | psychopathologies (mental
disorders) including depression and anxiety
disorders

[AHam13m, coumansHoe Z0OMUHMPO-
BaHWe, coluManbHas SHePrn4HOCTb,
MOWCK OLLLLLIEHW, 3aCTEHYNBOCTL™,
aKTUBHOCTb*, MO3UTVBHAA SMOLMO-
HaNbHOCTb U 0BLNTENBHOCTL/UYBCT-
BO MpY4acTHOCT

Surgency, social dominance, social vitality,
sensation seeking, shyness, activity, positive
emotionality, and sociability/ affiliation

Pa3apaxmnTensHOCTb™, arpeccMBHOCTb
1 CBOEBO/INE
Irritability, Aggressiveness, and Willfulness

boasznnBoCTb/MoBeseHYeckoe
TOPMOXEHWE, 3aCTEHUMBOCTLY,
PasApaxXMTeNsHOCTL®, pycTpaums /
(OTCYTCTBME) YCMOKOEHUSA, FPYCTb
Fearfulness/behavioral inhibition, shyness,
irritability, frustration (lack of) soothability,
Sadness

VicmoyHuk / Source: John OP, Srivastava S. The Big Five trait taxonomy: History, measurement and theoretical perspectives.
Chapter 4. In: Pervin LA, John OP, editors. Handbook of Personality: Theory and Research. New York: The Guilford Press; 1999. pp. 102-138.
Lumupyemcs no: Heckman |.J., Kautz T. (2012). Hard evidence on soft skills. Labour Econ. Aug 1, 19(4): 451-464
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BCTaTb. YUeHUKM 0OLIA0TCA C YUNTeNaMu UCKIIOYUTENBHO Ha Bbl,
Ha3bIBAtOT 1X MO VIMEHW 1 OTUYECTBY, @ OHU C HUMW — Ha Tbl U Ha3bl-
BaKOT VICKNFOUUTENBHO MO MMEHW. YUeHNK 0653aH CyLaThCa yunTe-
NsA, 4TO Obl TOT HY CKa3an. MNpUXoas B KNACC, YUYeHNK He MeeT Npasa
BbICKa3aTb CBOE MHeHVe. Tak BOCMUTLIBAETCA B pebeHke NoAYMHeH Ve,
YTO «MO€ MHeHVe MOAOXAET», a AOrOBapyVBaTbCA HN O YeM He 00s-
3aTeNbHO, MOTOMY YTO yUYnTeNb BCE PELLUNT; YTO KpeaTnBITb BO Bpe-
M$ YpOKa Heslb3d, 3@ 3TO MOryT NOCTaBUTh ABOWKY, HaJ0 BbIMOAHATL
TecTbl, 60NblUe HUYEro, TBOPYECTBa ObITb HE A0IKHO».

B LUKONE BYAYLWLEIO OBYHEHWME SOFT SKILLS
BYAET HE HY)XKHO?

MOXHO CKa3aTb, YTO 3KCMEPTbI CXOAATCH BO MHEHUW, UTO eC/IN B LLIKO-
ne 6yaeT NpaBUIbHO HAaCTPOEHO «CKPLITOe CoAepkaHne 06pa3oBa-
HKA», TO OByYeHNe AeTel TMOKMM HaBblkaM OyAeT MPONCXOANTL CaMo
CO0O0M, GakTUUECKM CTAHET YaCTbHO LKOMIBHOWM XU3HU.

WILL SOFT SKILLS TRAINING
BE UNNECESSARY AT THE SCHOOL
OF THE FUTURE?

We can say that experts agree that if the school

is properly configured with “hidden educational
content”, then children will acquire soft skills natu-
rally, as part of school life.

Svetlana Marzeyeva believes that it is not nec-
essary to impose either “hard” or “soft” skills on
children: “Any school that wants to meet the cur-
rent trends must put aside control and evalua-
tion and focus instead on helping students devel-
op and master their personal educational goals;
that is, children in today’s school must cease to
be objects of educational activity. As soon they
become subjects, the question of “hard” and “soft”
skills will fade away by itself. It doesn't matter
what to teach, it matters who to teach. And that
determines how they will be taught.”

Alexey Semyonychev explains that if the prin-
ciples developed in alternative education are
implemented in practice, this will effectively mean

YTO CNOCO6HO N3MEHUTDb
LUKOY, caenaTb ee nyywie?
Tpwn no3yHra ¢ppaHLUy3CcKomn
peBonoLUUN — cB060A3,
paBeHCTBO, 6paTCTBO —

TYT aKTyasbHbl KaK HUKOrga.

What can change and improve
a school? The three slogans

of the French Revolution —
liberty, equality, fraternity —
are as relevant here as never
before.

CeeTnaHa Map3eeBa CYUTAET, YTO HE HYXHO HaBA3bIBaTb AETAM
HI «TBEPABIE», HW «MArKMEe» HaBblKW: «/1r06as LWKOAa, KOTopas xoueT
0TBEYaTb BEAHVAM BPEMEHW, JO/XKHA 1N30aBUTHCA OT KOHTPOIVPO-
BaHVA 1 OLLEHMBaHMA 11 MOMOraTb y4YeHWKam CTaBUTb M 0CBanBaTb
NX NTNYHble 06pas3oBaTeNbHbIe ey, TO eCTb AeTel B COBPEMEHHO
LKONe HaZo nepecTaTb AenaTb 0bbekTaMmu 0bpa3oBaTeNbHOM aes-
TeNbHOCTU. Kak TONbKO OHW CTaHyT CybbekTamMy, BOMPOC MPOo «TBep-
Able» N «MArKVe» HaBbIK OTNaAET cam CObOM. He BaxHO, Yemy y4uTs,
BaXHO — KOr0 y4YUTb. V1 OT 3TOr0 3aBUCUT — Kak.

Anekcern CeMEHbIUeB OOBACHAET, YTO eC/I Ha MpakTrike OyayT
peann3oBaHbl MPUHLMMbLI, KOTOPbIe PaspabaTeiBaeT afbTepHaTMB-
HOe 06pasoBaHVe, TO GakTHeckn 3TO ByAeT 03HaYaTb, YTO OTAENb-
HOe, CneuvanbHoe obyyeHne B LLIKONe FMMBKVM HaBblkaM He MOHaL0-
6uTcs. «CopT CKUNNC», AEMOKPAaT/YecKoe 0bpasoBaHme, CBOHOAHOe
06pa30oBaHMe — 3TO YaCTb €AVHOW AEeMOKPATUYECKOW KOHLEMLMM.
EC/M M3MEHNTL LLKOMY Tak, Kak 3TO Mbl MIaHUPYeM B anbTepHATUB-
HOM, HedopManbHOM 06Pa30BaHMK, HVIKakoe 0by4eHme «COPT CKUNCH
byaeT He HyxHo. Cama cucTeMa LLKOJIbl, CaMm MeTOZ NnpenojaBaHus
KaXAO0ro yunTens, CcTeMa OpraHy3aumm LLKObl — BCe 3TO yxe byaeT
MN3HAYalbHO HAMPaBAEHO Ha TO, UTODLI pebeHOK POC CBOOOAHBLIM

that separate, special training in school for flex-
ible skills will no longer be necessary. “Soft skills,
democratic education, free education are parts
of a common democratic concept. If the schools
change towards alternative, informal education,
as we are planning it, “soft skills” training will no
longer be necessary. The school system itself,
each teacher's mode of instruction, the system of
school organization — all this will work to ensure
that the child grows up as a free and independent
person, right from the start. In turn, freedom and
independence themselves will give birth to all the
'soft skills"you can think of,” the expert says.

What can change and improve a school? The
three slogans of the French Revolution — liber-
ty, equality, fraternity — are as relevant here as
never before. “The school of the future should at
least be a free school, which respects every stu-
dent and is free from any form of violence. Vio-
lence is inability to negotiate. And the ability to
negotiate is a soft skill. The school of the future
should not be based on child abuse or classroom
abuse”, Alexey Semyonychev summarized.
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N HE3aBUCVIMBIM. A CBOBOAA 1 HE3aBUCMOCTb Cama Mo cebe poxaaeT
BCe «COPT CKUNC», KAKME Bbl MOXETE BCMOMHUTbY, — FOBOPUT 3KCMEPT.

UTO CNOCOBHO M3MEeHUTb LKoY, CAeNaTe ee nydile? Tpu No3yH-
ra GpaHLy3CKoi peBooLMM — CBOOO/AA, PaBEHCTBO, bPaTCTBO — TyT
aKTyaNbHbI Kak H1KorAa. «LLkona 6yayLero A0mkHa 6bITb Kak MAHVMYM
CBOOOAHOW LUKOION, FAe ByayT yBaxaTb 0N, KOTOPbIE Tyaa Mprxo-
[AT, KOTOPad NOCTPOEHAa He Ha Hacuauu. Hacnnne — 370 HeymeHne
[OroBapuBaThCa. A yMeHe JOroBapuBaTbCsa — 3TO «CODTCKUANCOB-
CKUI» HaebIK. LLkona B Oyayllem He LOMKHa OblTb MOCTPOEHa HY Ha
HaCUIUM HaZ PebeHKOM, HIN Ha HAaCUNWW HaZ 3aHATAAMN», — Pe3to-
mMupyeT Anekceit CeMEHblues.

B cnedyroujux 8binyckax Mel pacckaxeM o wKkoaax 8 Poccuu u 3a pybe-
HCOM, 8 KOmopbix 0by4YeHue Soft skills yxe ecmpoeHo 8 0bpazosamers-
Hyt0 npo2pammy.
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CTapEle HOBbl€ BbI30Bbl
ropoaos éyayLuero.

TpeHabl, PUCKY 1 BO3MOXHOCTU
COBPEMEHHOW ypbaHK3aLmu

Old New Challenges

for the Cities of the Future.

Trends, Risks and Opportunities
of Modern Urbanization
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Lindposble ropoxaHe, NCKyCCTBeHHbIN Digital citizens, artificial intelligence, local
VIHTEINIEKT, TOKa/IbHas MOBECTK3, agendas, new-format developers investing
[ileBesionepbl HOBOro popmMaTa, in social and natural capital — all these
OCYLLeCTBAAOLLME UHBECTULIM are attributes of the cities of the future.
B COLMANbHbBIN 1 MPUPOAHBIA KannTansl —  Urbanist Peter lvanov reasons why it is
BCe 3TO XapaKTep1CTK/ FOPOLOB sometimes necessary to turn to the past in
OyayLLero. YpbaHucT MNeTp VBaHOB order to learn about the future and what
PaCCyXAaeT, noYemy HOMAa Hy>XHO changes await the urban environment.
00pPaTUTLCA B MPOLLIOE, YTODbI Y3HATh
6ynﬂ|y|-|-||ee M Kakne nepemeHsl XZAyT g MNeTp NBaHoB Peter Ivanov
rOPOACKYIO CPELY. ﬁ e
«[poxcoaHckas Engineering Laboratory

uHxceHepus» (KpacHospck), (Krasnoyarsk), professor,
npogeccop CeobodHozo  Free University
YHUsepcumema
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HE KOBUAOM EANHbBIM
Eule HepasHo Bce obcyxaany COVID-19 m To, Kak OH M3MEHNT ropoa.
Kazanocb, 4to rnaBHbIM BbI3OBOM FOPOAOB OYyAyLLEro LOKHO CTaTb
06LLECTBEHHOE 30pOBbe. [aHAeMVA KOPOHABMPYCa BCKPbINa KpUTU-
YeCKYH YA3BMMOCTb HaLWWX MPVHLMMNOB OpraHmn3aunn cpeabl. Ho no
baKTy, OTBETbI Ha 3TO OTKPbITUE YKe AAaBHO ObIIV FOTOBBI U1 yXe AaBHO
NPOABNTaNNCE KOHCANTUHIOBBIMU KOMMAAHUAMM U TOPOACKMMU aKTU-
Buctamn (Chemberlain, 2022). ManostaxHaa MHOFOGYHKUOHaNbHas
3aCTPOWiKa, pa3BnTME BENOTPAHCMOPTHOM MHGPACTPYKTYPbI, CTUMY-
NIMPOBaHMe NeLexoAHOro ABMXeHNS. [Toxanyi, ToNbKO 0bLLECTBEH-
HbIVI TDAHCMOPT C/1erka NOTepsAn OUKOB Nepes IMLOM NaHAemMnn. Tem
He MeHee peBOLVN MBILLNEHWA He MPOU30LLINO, ApamMa Okasanacb
nepexmnTa Ha yxxe COOPMUPOBAHHOM ABUXEHNN MbICIN,

HoBbIV BBI30OB rOpo0B OyAyLLIEero KpOeTcs B MPOLUIoM. Heyto
MoX0Xee, YTO Mbl HabAtOAAEM B FOPOAAX Cenyac, yxe Mpoucxoamno.
Peyb naet 06 opraHmnsaLmm coobLLecTs.

NOT BY COVID ALONE

Until recently, everyone was talking about
COVID-19 and how it would change cities. Public
health was seemingly destined to become the key
challenge for the cities of the future. The corona-
virus pandemic revealed the critical vulnerability
of our environment organization concepts. How-
ever, the response to that discovery had been
prepared long ago and promoted by consultan-
cy companies and urban activists (Chemberlain,
2022). Low-rise mixed-use development, exten-
sion of bicycle transportation infrastructure, and
encouragement of pedestrian traffic. Perhaps
only public transportation lost a few points in the
face of the pandemic. Nevertheless, a revolution
of thinking did not happen; the drama was coped
with based on the already existing line of thought.
The new challenge for the cities of the future
actually lies in the past. Something similar to what

HoBbI BbI3OB ropoAoB
6yayLLero KpoeTca B MPOLU/IOM.
HeuTo noxoxkee, UTO Mbl
HabnogaeM B ropogax cemnyac,
y>Ke nNpoucxoaunno.

The new challenge for the
cities of the future actually
lies in the past. Something
similar to what we are seeing
in the cities of today has
happened in the past.

Koraa B 1915 roay npoxoannv Bel6opbl B FOPOACKON COBET ropo/a
Yukaro (Park, Burgess, 1925), ropoxaHe NpuLLAv Ha 13bupaTtenbHble
YYaCTKM U yBUAEAN ANIMHHBIE CMUCKMA HAKOMY HYEro He roBOPALLNX
GamMunni. Ha 3TOT KpU3MC BO3HMKIO MHOXECTBO PA3HOHaNPaBieHHbIX
peakumi. Yrkarubl Hauvan OpraHn3oBbLIBaTb accoLaLmm nsbupare-
Nel 1 NoKanbHble 0OLLECTBEHHbIE ABUXEHUA, MONUTUYECKE NapTn
CTanv OTKPbIBaTb PaNOHHbIE OPUCHI I HAHVMATb PaiOHHbIX MOAUTUYe-
CKMX 60OCCOB, PENNINO3HbIE 11 QUAAHTPOMMYECKE CTPYKTYPbI Pa3Bep-
HY/IU NePBLIA BUTOK PasBUTUA ABUXEHNA KOMbFOHUTW-OpraHansmnH-
ra. Fopos 3aleBennnca n Hauan yCioXxHATs BHYTPeHHME CTPYKTYpbl
coumaneHbIx cBA3el. Mo cytn gena, cobbitng Ynkaro 1915 roga oeinu
NOTVHHBIM OTBETOM Ha [ie30praH3anmio, KOTOpPYH MPUBHEC B ropoja
OYPHbIV POCT, CONMPOBOXAABLUNA UHAYCTPUANN3aLUMIO.

we are seeing in the cities of today has happened
in the past. What | am talking about is communi-
ty organizing.

During the Chicago City Council elections in
1915 (Park, Burgess, 1925), citizens went to the polls
and saw long lists of names that meant nothing to
them. That crisis was met with a variety of mixed
reactions. Chicagoans began organizing voter asso-
ciations and local social movements, political par-
ties began opening district offices and hiring dis-
trict political bosses, and religious and philanthropic
organizations launched the first round of commu-
nity organizing. The city came to life and started
building more complex social connections. In fact,
the 1915 Chicago events were a logical response
to the disorganization brought to the cities by rapid
growth accompanying the industrialization process.

ONIXUTATMBALNSA VS PAAVIKANbHBINA
MYHULIMNASTN3M

Ecnm cMOTpeTb AnanekTuyecky, To B 6opbbe 3a ropoaa celyac cxnecT-
HYVCb ABa TpeHAa. OAMH 13 HUX — TPEHZA Ha AUIXKNTaNV3aLIMIo 1 Ld-
poBy3aumnto (JlannHa-Kpartactok 1 ap., 2021). CucteMbl yMHOIO ropo-
[la C MOMOLLBbIO HerpoceTelt peLlaroT 3a YeoBeka BCe ropoAackme
npobnembl. LIndpoBble ropoxaHe A0/KHbI MONOXKUTHCA Ha WCKYCCT-
BEHHbI MHTENNEKT, POOOTOB 1 61aroHaMePEHHOCTb Pa3pPaboTUVIKOB

DIGITALIZATION VS RADICAL
MUNICIPALISM

From the dialectical point of view, the cities of
today are a battlefield of two trends. One is the
trend toward digitalization and digitization (Lapi-
na-Kratasyuk et al., 2021). Smart city systems use
neural networks to solve all urban problems for
the people. Digital citizens must rely on artificial
intelligence, robots, and the good will of software
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NpOrpamMMHOro obecrneveHns. BbiICBOBOAMBLLIAACA OT aAMUHNCTPUPO-
BaHWVSA U PYTUHHOW paboTbl TBOPYECKas SHePrusa L0/KHa OblTb Hanpas-
JleHa Ha NPOV3BOACTBO elLle boee COBepLUEHHbIX MaLLH 1 eLLe bonee
COBePLUEeHHbIX CUCTEM YYETA 1 KOHTPOAS. LIndpoBas CUHIynapHOCTb,
KOrZla TEXHONOMMYECKoe PasBUTNE CTaHOBUTCA OKOHYATENBHO HeYynpaBs-
naembiM 1 HersbexHbIM (Parikh, 2018), He 3a ropamu. TexHOONTUMU-
CTbl CMe/I0 CMOTPAT B OyayLLiee 1 BUAAT TaM BeNYMEe HOBbIX TOPOAOS,
BbICTPOEHHbIX B MALLMHHOW PaLOHaNbEHOCTA 1 YNOPAA0HEHHOCTH.
B 3Tl peansHOCTV FOPOACKOM NNaHNPOBLLMK MPeACTaET NporpaMmu-
CTOM-TEXHOMAroMm, yBepeHHO YrpasaAtoLLyM MOTOKaMM AaHHbIX, MOCTaB-
NSieMbIX C 6ECKOHEYHbBIX CEHCOPOB, YyTKO PearnpyroLLIMX Ha tobble Kose-
HaHNS TOPOACKON cpefpl. [OpOA CTaHOBUTCA HEMATEPNATBbHbBIM.
[Apyroi TpeHs — pasnkanbHbIA MyHULMNANN3M. ITO HanpasieHe
CTaBWT BO NaBy YI/1a YenoBeka 1 YeNoBeYHOCTb OTHOLLEHWI B rOpO-
Ae. ApKMM NpuMepoM aBndeTcd ABxeHure Strong Towns B CeBepHOI
AMepUIKe, YYaCTHWUKM KOTOPOrO BbICTYNAKOT 3@ PaAUKaNbHO HOBbIN

developers. The creative energy freed from
administration and routine work should be direct-
ed toward the production of even more advanced
machines and even more appropriate account-
ing and control systems. Digital singularity, when
technological development becomes ultimately
unmanaged and inevitable (Parikh, 2018), is not
that far off. Techno-optimists look boldly into the
future and see the grandeur of new cities built
with the rationality and orderliness of machines.
In this reality, the urban planner appears as a
programmer-technomage, confidently manag-
ing the endless data flows from various sensors,
responding to any fluctuations in the urban envi-
ronment. The city becomes intangible.

The other trend is radical municipalism. This
direction puts the humans and human rela-
tionships at the core of the city infrastructure.

A prime example is the Strong Towns movement
in North America, whose members advocate for

Fopo>xaHe 6naroxenatesbHO

N OTKPbITO CMOTPAT Apyr

Ha Agpyra, BMecTe popmMmynumpyroT
6yayLiee CBOMX TeppuUTopui

N CMesIo NAYT K HEMY.

Residents look at each

other favorably and openly,
together formulating the
future of their territories and
boldly going for it.

B3M/1A/ Ha TO, Kak Mbl CTPOUM Halu ropoja. [AsmxeHune Strong Towns
CTPEMUTCHA K TOMY, YUTOOBI MECTHOE CaMOynpasieHre CTano BbICLLUNM
YPOBHEM COTPYAHWYEeCTBa ANS Nto4ei, paboTaroLLVX B O4HOM MecCTe.,
C 3TOM Lenbk CO34ak0TCa CTaTbW 1 MOAKACTLI, KYPChbl 11 KPAaTKOCPOUY-
Hble CeMHapbl 419 Tex, KTO XOYeT AeCTBOBaTb B CBOEM COOOLLECT-
Be. CTOPOHHMKW ABUXEHUA, XMBYLLVE B OAHOM ropose, 00CyXAaroT,
KaK cienaTb CBOK Masyro TeppUTOpUVIO 6oee yCTOMYNBON.

B ropoxaHax npockinaeTca rpaxaaHckoe CaMoCO3HaHWe, 11 OHY
HepyT COTBOpPEeHMe ropoda B CBOV pPykn. ECan oHO He npockinaeT-
Csl, TO Mbl ByAVM €ro C MOMOLLBI MHCTPYMEHTOB KOMBIOHUTU-OPra-
HaV3W1Hra, C MOMOLLIO AEATENBHOCTY QOHAO0B MECTHbLIX COODBLLECTB,
C MOMOLLBHO MAEO0N0TM TPajOBOACTBa. TBOpUEeCKas 3Heprua nepeoc-
MblcneHusa 1 nepenpucsoeHua (Cellamare, Cognetti, 2014) ropoackom
cpeabl MPoK3pacTaeT 13 camom Uaen AeMoKpaTU4eckoro pasroBopa
Mexay NroabMu. FopoxaHe CrnnayvvBaroTCs BOKPYr TeppUTOPUK, Npn-
Hagnexallern uv No NpaBy NPOXMBaHWA. FopoxaHe bnaroxenarenb-
HO 1 OTKPbITO CMOTPAT APYT Ha Apyra, BMecTe GOpMyVpYHOT byayLiee
CBOUX TEPPUTOPUIA 1 CMENIO UAYT K HEMY. [[OPOACKON MNaHUPOBLLMK
B 3TOW CUTYaUMN — pacKasBLLUMIACA TOPOACKOM MAaHNPOBLLUMK. OH
60/bLLe He NapUT Haj TEPPUTOPVEN, PUCYA reHepalibHBbI MiaH ropo-
A3, HO MAET NMPUHNMATb Ha PaBHbIX y4acTue B CeCCUm NapTucnaTop-
HOro NPOeKTUPOBaHNA. OH 3HAET, UTO HUKTO NlyyLlle CaMnX TH0AeN He
3HaeT, Kak1M AOIKEH ObITb UX TOPOA.

a radically new way of looking at how we build
our cities. The Strong Towns movement seeks to
make local government the highest point of col-
laboration for people working in one place. To
this end, articles and podcasts, courses and short
seminars are created for those who want to take
action in their community. Supporters of the
movement, who live in the same city, work togeth-
er to make their small area more sustainable.

As the residents’ civic consciousness awak-
ens, they take the development of their city
into their own hands. If it doesn't awaken on its
own, we awaken it through community organiz-
ing tools, community foundation activities and
by using the urban husbandry ideology. The cre-
ative energy of rethinking and re-appropriating
(Cellamare, Cognetti, 2014) the urban environ-
ment grows out of the very idea of a democrat-
ic conversation between people. City dwellers ral-
ly around an area that belongs to them by right
of residence. They look at each other favorably
and openly, together formulating the future of
their territories and boldly going for it. In this sce-
nario, the city planner is a repentant city planner.
He no longer hovers over the territory, drawing a
master plan of the city, but joins the participato-
ry design activities on equal grounds. He is aware
that nobody knows better than the locals what
their city should be like.
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CbOV B UNDPPOBOU CUCTEME

3T1 ABa TpeHa HaxoAsaTcs B 6opbbe yxe celiuac 1 eCTb OLLyLle-
HWe, UTO MoKa ABVKeHMe K LbpoBol yTonunn nobexaaeT. Bnpouewm,
MHOTrMe BMAAT B 3TOM He LIMPPOBYHO yTOoNMto, a undposon MYJIAT.
M pencTBuTeNbHO, Mbl MOXEM HabtoAaTh Kak CCTEMbl TOTa/lbHOMO
CcnexeHvsa Yepes Kamepbl 1 CUrHaabl MOBUAbHBIX TeneGoHOB MOryT
BbIMCKMBATb MOMUTUYECKI HEYrOAHbIX, BbIMNCLIBaTE LUTPadbl Hapy-
LWNTeNAM KapaHTVHa, onpeaensTb NoTeHUManbHbIX MPeCTynHVKOB He
xyxe Yesape /lombpo3o’. BMecTe C yA0OHbBIM KAK-LLUEPUHIOM U CLCTe-
MO OCTaBKM BCEro OT AapKCTopa A0 NMopora KBapTypbl Mbl Moyya-
eM BCenpoHuKaroLero poboTa-noanuernckoro. I oaHomy 6ory Beao-
MO, 61arve N HamepeHns y ero cosaaTens.

MOMVMO OMaceHuin B TOM, YTO LMdPOBOI ropos HECET HaM KOHel|
CBO6OAbI U AeMOKPaTUN, eCTb U ApYyrue acnekTbl KPUTVIKM 3TOro ABU-
XEHNS MbICN. OTO pa3MblLLNEHe O TOM, YTO, BO-NepBbIX, 1t06as
LuvdpoBas cMcTeMa MOXeT AaBaTb COOU, @ BO-BTOPbIX, 3T COOU MOTyT

FAILURES IN THE DIGITAL SYSTEM
The two trends are already struggling, and the
feeling is that the movement towards a digital
utopia is winning so far. However, many see it as
a digital Gulag, rather than a digital utopia. Indeed,
it is easy to see how ubiquitous surveillance sys-
tems use camera feeds and cell phone signals to
ferret out the politically undesirable, fine quaran-
tine violators, and identify potential criminals bet-
ter than Cesare Lombroso'. Together with handy
kick-sharing and a delivery system that brings any
kind of goods from the dark store to your door-
step, we also get an omnipresent robot police-
man. And God only knows the intentions of its
creator.

Beyond the concerns that the digital city could
spell the end of freedom and democracy, there
are other aspects of criticism of this school of
thought. It comes from a realization of the fact
that, first, any digital system can fail, and sec-

BmecTe ¢ yA06HbIM KUK-LLEepPUH-
rOM 1 CUCTEMOW AOCTAaBKM BCEro
OT fapKCTopa 40 nopora KBapTu-
pbl Mbl NONy4YaeM BCeNpPOHUKa-
loLero po6oTa-rnoanueimnckoro.

Together with handy kick-
sharing and a delivery system
that brings any kind of goods
from the dark store to your
doorstep, we also get an
omnipresent robot policeman.

CO3HaTe/IbHO YCTpamBaTh xakepsl. LLar B undposoe byayLiee roposa
COCTOUTCS OAHOBPEMEHHO C LLArom B byayLiiee UMGpoBOro Teppopns-
Ma. MHOre ropofia B Tex CTpaHax, rae akTmBHee BCero BHeApATCSH
CACTEMBI CMapPT-CATK YXe CeAYac NCMbITbIBAKOT 3HAUNTENIbHOE AaBre-
Hue OT KnbepaTak. Yem 6o/bLUe Mbl AOBEPAEM Hall ropos Ldpe, Tem
CUIbHEE Ha Hero MoryT eliCTBOBaThb Xakepebl. [10 MOANTUYeCKUM N
MOTVMBAaM UM MPOCTO 13 BANOBCTBA, HO OHW CMOTYT MPOHMKATL 1y-
HOKO B CLCTEMBI XM3HEObeCneYeH s, NMLWLAaTb TOPOXaH BOAbI, 31ek-
TPUYECTBa, 31eKTPOHHOIO NPaBNTENbCTBA.

ond, these failures can be intentionally organized
by hackers. A step into the digital future of the
city is also a step into the future of digital terror-
ism. In places with the greatest progress in the
implementation of smart city systems, the cities
are already experiencing significant pressure
from cyber-attacks. The more we trust our city to
be digital, the more serious hacker attacks can
become. Be it for political reasons or just out of
curiosity, hackers will be able to penetrate deep
into life support systems, depriving citizens of
water, electricity, and e-government services.

PUCKN TOPOACKOU AEMOKPATUNN

[emMOoKpaTNYeCKMN MPOLIECC XOPOLL TaM U TOrAa, KOrAa OH XOPOoLO
BbICTPOEH M pa3BopaumMBaeTcs Tak, kak 3aZyMaHo. Ho umcio owmbok
npwv AeACTBUV OPraHn30BaHHOW rpynmbl FOPOXaH MOXET ObITb B Pa3bl
6onblUe, YeM OLIMOOK B HEBEPHO HaMMCaHHOM MPOrPaMMHOM KOZE.
Xuntenv MoryT NpvHMMaTh HenpaBWibHbIE PeLleHVs), @ FoN0C packa-
SBLUEroCs MNaHNPOBLLVIKa, OyayYr PaBHbBIM FON0CY O6bIYHOrO ropo-
XaHWHa, 3aTepseTca B 00LLeM ryne o406peHns. Jllobas AeMokpaTuis

THE RISKS OF URBAN DEMOCRACY

The democratic process is only good where and
when it is well constructed and unfolds as intend-
ed. But the number of errors in the actions of an
organized group of citizens can be much great-
er than errors in a poorly written software code.
Residents can make wrong decisions, and the
voice of a repentant planner, being equal to that
of an ordinary citizen, will be lost in the general
hum of approval. Any democracy is vulnerable to

1 Yesape Jlombpo3o (1835-1909) — umanesHckul ncuxuamp,
npenodasamers, POOOHAYALHUK QHMPONOA02UYECKO20 HaNPas/eHus
8 KPUMUHO/102UU U Y20/108HOM NPase, 0CHOBHOL MbIC/IbIO KOMOPO20 CMana udest
0 NPUPOXCOEHHOM NPECmynHUKe.

1 Cesare Lombroso (1835-1909) was an ltalian psy-
chiatrist, teacher, and founder of the anthropologi-
cal trend in criminology and criminal law, whose
main idea was that of a natural-born criminal.
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yA3BMMa 419 MOMyaAn3Ma, a 0CObeHHO yA3BKMa TOr4a, Korja peyb
NAET O JONTOVAYLLIX MPOLLeCCcaX, pe3ybTaTbl KOTOPLIX OT/IOXEHbI Ha
rozbl. A TODOACKOE pasBuTVe — 3TO Kak pa3s Takow npouecc. LWar ot
rPagoCTPOUTENBCTBA K FPafoBOACTBY ([hasbives, 1995) MOXeT ObITh
Nerko NpepBaH CIULLKOM TPOMKMM, HO HEKOHCTPYKTUBHbLIM NOKab-
HbIM MOIUTVIKOM.

MoOMUMO YA3BUMOCTW, ANNTENBHOCTL AEMOKPATUYECKOrO ropoa-
CKOrO Pa3BUTUA HECET 1 APYroin puck. [epes NULOM KNMaTNYeCKmnX
N3MEHEHUIA N B pamMKax Leneit yCTONYMBOro pasBuUTUA BCEMY Yeno-
BeYeCTBy He0bX0AVMO AeCTBOBATL OLICTPO. BpemeHu He Tak MHOTO.
N Mbl pUckyeM ero noTepsaATb B MPOLO/KUTENBHOM, MYCTb U yBeKa-

populism, and it is especially vulnerable when it
comes to long-running processes whose results
are delayed for years. Urban development is just
one such process. The step from urban planning
to urban husbandry (Glazychev, 1995) can easily
be interrupted by an overly loud but unconstruc-
tive local politician.

In addition to vulnerability, the duration of
democratic urban development poses anoth-
er risk. In the face of climate change and as part
of the Sustainable Development Goals, all of
humanity must act quickly. The time is running
short. And we risk losing time in the long, albe-

Nio6asa pemokpaTnsa yasBruma
ANS nonynnsma, a ocobeHHo
yA3BMMa Torga, korga

peyb UAET O AONTOUAYLLUNX
npoueccax, pesynbTaThl
KOTOPbIX OTNIOXKEHbI Ha rojbl.

Any democracy is vulnerable
to populism, and it is
especially vulnerable when
it comes to long-running
processes whose results are
delayed for years.

TeNIbHOM MpoLecce MyHMLMNanM3aLmmn ropoAos, rOPOAKOB 1 MOCEN-
koB. CamoynpaBieHie Ha NOKaNbHOM YPOBHe Aaneko He $akT, uTo
06EPHETCA MEXMYHULIMMAABHO 0rOBOPOCNOCOBHOCTLIO. [nepo-
KanbHOE BUAEHVIE Pa3BUTUA AANEKO He GaKT, uTo ByAeT UyBCTBUTENb-
HO rNobanbHOM NoBecTke. A 3TO yXe OUeHb CEPbE3HO.

it exciting, process of municipalizing our cities,
towns, and townships. Self-governance at the
local level does not necessarily turn into inter-
municipal contractual capacity. The hyperlocal
view of development is far from being sensitive
to the global agenda. And this is a very serious
issue.

CUNA UV PECYPCbI

KnroueBble akTopbl LUGPOBOro TpeHaa — HaumMoHanbHble rocyAapcT-
Ba W rN06anbHble KOPnopaLnn, A9 KOTOPbLIX TEXHOKPaTUYHOCTb aNro-
PUTMOB YrPaBAeHNA ABAAIOTCA 38/10rOM CHXEHNS N3AePXeK paboTbl
C TEPPUTOPUAMYM CBOETO MPUCYTCTBNA. YHUPMKALMSA C COXPaHeHVeM
BVAVMOrO pa3Ho0bpasnsa NpeAcTaBAAeTCs M ONTUMaNbHbIM modus
vivendi? B OyaylieM. PagnkaneHbIi MyHULIMNAAM3M TpebyeT COBCEM
APYrVIX AeVCTBYIOLLX aKTOPOB — 3TO JIoKabHble HKO, Takne kak GoH-
Abl MECTHBIX COODLLECTB U TEPPUTOPUabHbIE OOLLECTBEHHbBIE CaMO-
YyNpaBAeHVd, 3TO YHNBEPCUTETLI B FOPOAE MO LLOTAaHACKOW MOje-
. CANOW, HAZENAIOLLEN 3TV CTPYKTYPbl pecypcami, MOMUMO CaMmx
FOPOXaH 1 akaZemMuKoB, BbICTYNatoT AeBenonepbl HOBOro ¢popmara,
OCYLLIECTBAANOLLME VHBECTNLNW B COLMANBHBIA 1 MPUPOAHBIA Kanw-
Tanbl (Oliver, 2013), B pa3B1Tiie COOOLLECTB BOKPYr CBOMX MPOEKTOB
1 bepyLie BMecTe C 3TUMK COOBLLLeCTBaMK Ha Cebsa UHMLMATMBY
FOPOACKOro MacTep-naaHMpoBaHNA. Kak, Hanpymep, B paMkax npoek-
Ta «BepHéM peky ropogyl» B xescke. Xutenv roposa npuayMsiBany

POWERS AND RESOURCES

The key actors of the digital trend are national
governments and global corporations, who per-
ceive technocratic management algorithms as the
key to reducing the operating costs in the territo-
ries of their presence. Unification while preserv-
ing visible diversity seems to them the optimal
modus vivendi? for the future. Radical municipal-
ism, on the contrary, requires completely different
actors — local NGOs, such as community founda-
tions and territorial public self-governance bod-
ies, civic universities following the Scottish mod-
el. The forces that endow these structures with
resources, in addition to the citizens and aca-
demics themselves, are the new-format develop-
ers who invest in social and natural capital (Oliver,
2013), in the development of communities sur-
rounding their projects, and who take on the ini-
tiative of urban master planning together with the
communities. As, for example, in the framework
of the project “Bring rivers back to the city!” in
Izhevsk. City residents, together with developers,

2 Modus vivendi — & nepegode ¢ AAMbIHU «06PA3 HU3HU,
«CNOCob CyUecmeo8aHUsT»

2 Modus vivendi — «way of lifes, <mode of
existence» (Latin).
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byayliee peku MNoabopeHKM BMeCTe C AeBenonepamu, apxmnTekTopa-
MU, FPafoCTPOUTENAMN, PErMOHANbHONM BNacTblo. KoMaHda npoekTa
CO3/4ana KOHLEeNUUIo pasBuTUS NPUOBPEXHON 30HbI Pekn, OpraHi3o-
BaNa OYNCTKY Pycna, 3anyCcTnna 0bulecTBeHHbI MOHUTOPWHE COCTO-
AHUA MasIbIX PEK U VX JOMVIH, @ 3aCTPOMLLIK OAHOrO 13 XK 0bycTponn
HabepexHyto pekn. Tak, B ropoe NnosiBuA0OCL HOBOE 06LLeCTBEHHOE
MPOCTPAHCTBO, TAe MOXHO 3aHMMAaTbCA CMOPTOM, MPOBOANTE MUHN-
KOHLePTbI, yCTPavBaTh MVIKHUIKM, OTABIXaTb 1 KaTaTbCA Ha BENOCUMNee.

Mpu BLIOOPE MeXay ABYMSA CTOPOHAMU, 5t Obl, KOHEUHO, Bblbpan
PaAVIKaNbHbBIX MyHUUMOANNCTOB. MHe ropasfo 6amxe noBecTka
NIOKaNbHOCTW, TEMI0Ta YeNoBeYeCKMX OTHOLWEHNIA OT cepALa k cepa-
Ly, 0bcyxaeHne coobula. OaHAKO Xe, CaMa JIOTVIKa ANanekTukn LUng-
POBOro ropoAa v PaavikanbHOro MyHULIMNAAM3Ma COO0LLIaeT HaMm, YTO
B MOMEHT pa3speLleHVa NPOTUBOPEYNS Mbl BbIMAEM Ha Ka4eCTBEeH-
HO HOBbIV YPOBEHb, TaK UN Haue Hacneyrolmii obenm nosnuym-
AM. byaeT 370 UMPPOBOIA MyHNLMAANV3M WAV TN06anbHaa UNGpoBas
[EeMOKPATNS, UK YTO-TO BoNee 310Bellee — BO MHOIOM onpeaensg-
eTCs VIMEHHO ceiyac. M kaxapli U3 HaC MOXeT y4acTBOBaTb B 3TOM
npoLiecce, AeNCTBYS UCXOAA 13 COBCTBEHHOIO BUAEHNS TOTO, KaK/MM
OH XOYeT, YTobbI 6bIIV ropoaa GyayLLero.
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N

architects, urban planners, and regional authori-
ties, decided on the future of the river Podboren-
ka. The project team created a riverfront develop-
ment concept, organized the cleanup of the river
bed, launched the public monitoring of small riv-
ers and their basins, and the developer of one of
the residential compounds was tasked with build-
ing up the embankment. This project resulted in a
new public space in the city, where residents can
play sports, hold mini-concerts, have picnics, relax
and ride a bike.

If | were to choose sides, | would certainly pre-
fer radical municipalists. | am much more inclined
to accept the agenda of locality, the warmth of
hearty human relationships, and joint discussions.
However, the very logic of the digital city dialectics
and radical municipalism tells us that as soon as
the conflict between the two concepts is eliminat-
ed, we will experience a quantum leap that takes
over from both positions, one way or another.
Whether it will be digital municipalism or global
digital democracy, or something more sinister —
that is largely being determined right now. And
each of us can participate in this process by act-
ing on our own visions of what we want the cities
of the future to be.
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Kewnc Bbinycka

Case of issue
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The Use of the Contributive

Analysis Methodology

on the Case

of the «Clean Games» Project

MpoekT «4nCTble Urpbl» Hauvancd C Npo-
CTOW BOJIOHTEPCKOW NHNLMaTMBLI B CaHKT-
MeTepbypre B 2014 roay. PykoBoauTenb
npoekTa AMntpuin Mopde ¢ apy3bsamn OT-
MpaBWICA B MOXOZ Mo 03epy Byokca, HO
ero OTAbIX Obl NCMOPYEH CBANKOW Ha Of-
HOM 13 OCTPOBOB. Tak MepBoe COPEeBHO-
BaHMe Mo cbopy OTXOZAO0B 3a 8 NeT nepe-
POC/IO B 3KOKBECTLI, KOTOPblE OObeANHAOT
90 TbICAY UTPOKOB B 26 CTpaHax. 3a O4HY
NPy YHaCTHMKIA COBMPAIOT A0 5 TOHH My-
Copa, bo/bLLAA YaCTb KOTOPOro Harpas-
NAETCA Ha NepepaboTky. OpraHn3aTopsl

The Clean Games project started in

St. Petersburg in 2014 as a simple volunteer
initiative. The project leader Dmitry loffe
once went hiking with his friends on Lake
Vuoksa, but his vacation was spoiled by a
landfill on one of the islands. That is how
he came up with an idea for the first waste
collection contest, which over eight years
evolved into a series of eco-quests uniting
90,000 players in 26 countries. The partici-
pants collect up to 5 tons of waste in one
game, most of which is then recycled. The
project organizers had an ambitious goal:




60  MO3UTUBHbLIE NSMEHEHWA

NpoekTa NoCTaBWAM nepej cobon ambunum-
O3HYH0 LieJb: YBeMYNTb OCBEAOMNEHHOCTb
1 BOBIEYEHHOCTb MPax/aH B TEMATVIKY 3KO-
NOrMYeckomr noBecTkn. Kak oLeHnTb Co-
LmanbHOe BO34eNCTBre «HUCTBIX UMp» U

TO, YTO Lesb AOCTUTHYTa? [Ang 3T0ro Mox-
HO 1CMO/b30BaTh Ka4eCTBEHHBbIN NCCNe0-
BaTe/IbCKNM MOAXOZ, B pyC/ie METOAONOIN

to raise the awareness and increase public
engagement in the environmental agenda.
How can one assess the social impact of the
Clean Games and whether their ambitious
goal has actually been met? One tool that
can be used for this purpose is the qualita-
tive approach based on analyzing the par-
ticipants' contributions — the contribution

KOHTPMOYTVBHOWM OLLEHKU.

analysis method.

NBaH CmekanuH

Ivan Smekalin

AHaAuUMUK Analyst,
®abpuku NO3UMUBHbIX Positive Changes
usmeHeHul Factory
OBLLWNW B3rnsaa, AN OVERVIEW
HA COLIMANBHbIA MPOEKT OF THE SOCIAL PROJECT

«HYUCTbIe UTPbI» — 3TO KOMaHZAHble COPEBHOBAHUA MO OYNCTKE MpU-
POAHbBIX TEPPUTOPUI OT MyCOpa 1 Pa3AeNeHuo OTXOA0B, MPOXOoAdLLMe
EeXEerofHo B flecATKax roposos Poccnm 1 mupa (BariHep & Hnsametam-
HoBa, 2019). BONOHTEPBLI NPOBOAAT BCEPOCCUNCKME 1 MEXAYHAPOAHbIE
TYPHVIPLI MO COOPY MycOpa — BECEHHUI U OCeHHNIA Kybk YnCToThlI,
[pOeKT oxBaTblBaeT Hbo/iee NoayTopa COTeH BONOHTEPOB U HECKO/b-
KO AE€CATKOB ThbICAY YHaCTHUKOB.

«HnCTble Urpbl» CTanu 3KOPPaHLLUN30M: COOBLLECTBA OPraHn3aTo-
POB B PErnoHax MoryT NporTu 6ecniaTHoe obyyeHne 1 y3HaTb MeTo-
AVIKY NpoekTa nocie noAnMCcaHna HeEKOMMEPYEeCKoro CornatleHnsa.
B 2020 roay komaHAa npoekTa npvsnekna 25 mnH 217 Toic. pybnen 3a
CYET rPAHTOB M CybCUANIA, KOPMOPATVIBHbIX 3aKa30B, FOCYAaPCTBEHHbIX
KOHTPAaKTOB, MOXePTBOBaHWIM OT KOPUANYUECKNX U QUINYECKMX AL,

Kak oTMeuaroT OpraHmn3aTopbl NpoekTa, ero MUCCUA — AaTb BO3-
MOXHOCTb JIFOAAM Yepes Urpy yBUAETb MPObAemMbl 3arpas3HEHUSA OKPY-
XatoLLen cpelbl U NprBAeYb LIMPOKYH 0OLLEeCTBEHHOCTb K BONPOCaM
skonorun. MeTozamka npoekTa No3BongeT y4acTHKaM yBUAETb Npo-
H1emMbl 3arpA3HEHNA OKPYXAtoLLEn cpeabl 1 MOb3Y OT Pa3Ae/bHOro
Ccbopa OTX0A0B U BTOPUYHOM NepepaboTky. Yepes nrpy nroam yyar-
CS COPTVIPOBATL OTXO/b! M HAUMHAIOT 3a4yMblBaTbCs 06 3KON0rnye-
CKOW nosecTke.

B kauecTBe CBOMX K/IHOUeBbIX MoKasaTtener 3dGekTBHOCTH opra-
H3aTOPbI MPOEKTa HA3bIBAKOT KOIMYECTBO YHACTHIKOB 11 BOJIOHTEPOB,
KONMYeCTBO NPOBEAEHHbLIX MEPOMPUATUIA, OXBAT COLIMANBHLIX CETEN,
aKTMBHOCTb nybnukauuii B8 CMW, pasmep npuBAeYéHHbIX CpeacTB
(BalHep, 2021). [peacTaBnaeTcs, YTo AaHHbIE MOKa3aTeny noaesHsbl
A9 OLeHKW OMepaLViOHHOM AeATeNbHOCT MPoeKkTa, HO VLU OTYa-
CTV CBA3aHbI C OLLEHKOWN AOCTUXEHNSA MOCTaBAEHHOW Lev B Bu/e yBe-
NINYEHNSA OCBELOMIEHHOCTU 1 BOBIEYEHHOCTW TPaXAaH B TEMATKKY
3KOIOTMYECKO MOBECTKM.

Clean Games is a team competition that involves
the clean-up of natural areas from garbage and
the use of waste separation (Vainer & Nizametdi-
nova, 2022). It is held annually in dozens of cities
throughout Russia and around the world. Volun-
teers hold all-Russian and international garbage
collection tournaments — the Spring and Fall
Clean Cups. More than a hundred and fifty volun-
teers and tens of thousands of participants are
engaged in the project.

The Clean Games have become an eco-fran-
chise, with communities of organizers in the
regions receiving free training and learning the
project methodology after signing a non-profit
agreement. In 2020, the project team raised
25.217 million rubles in grants and subsidies, cor-
porate orders, government contracts, and dona-
tions from legal entities and individuals.

The project organizers say their mission is
to give people an opportunity to see the prob-
lems of environmental pollution and raise the
public awareness about environmental issues in
game format. The project methodology allows
the participants to see the problems of pollution
and the benefits of waste separation and recy-
cling. Learning to sort waste through the game,
people start thinking about the environmental
agenda.

The organizers have defined the following key
performance indicators for the project: the num-
ber of participants and volunteers, the number of
events held, social media coverage, mass media
publication activity, and the funds raised (Vainer,
2021). These indicators are deemed to be use-
ful for assessing the operational performance of
the project, but they are only partially related to
assessing the progress towards the project goal,
namely raising awareness and increasing public
engagement in the environmental agenda.
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OnMbIT YHACTHMKOB 1 OPTAHU3ATOPOB
MPOEKTA «4NCTbIE T'Pbl»: MOTWBBI,
YCTAHOBKW, OOXKUWAAHNA

B 2021 roay LleHTp oueHku obuiectBeHHbIX nHnumate VMM HNY
BLLIS npoBén npoekT-nccneaoBaHme «MoTuBbl 1 3KONOrnYeckmne ycra-
HOBKM BOJIOHTEPOB MpoeKkTa YMCTble 1Urpbl», pesynbTaToM KOTOPOro
CTan aHaUTUYECKNIA OTYeT.

Cpeamn OnpOLUEeHHbIX PeCnoHAEHTOB — YYaCTHMKOB «YNCTbIX
nrp» — 6onee ABYX TpeTel UMeN OnbIT BOJOHTEPCTBA U A0 y4acTus
B MPOEKTe, OAHAKO, KAk OTMEUaeTCsi, 3T0 ObIN0 COOBITUIHOE BOOHTED-
CTBO V1 aApecHasd MoMoLLb. bonee NooBMHbI y4aCTBOBAaN B MPOEKTe
B MepBbI pa3. Kak ykasbiBaroT nccnegoBaTenu, Cyasd no BOBIEYEHHO-
CTW OKPYXEHNS, yYacTie B «HUCTbIX Urpax» CTano ofobpaemMon aes-
TeNbHOCTLH, O KOTOPOW CTPEMSTCA Paccka3aTb BAN3KNM.

THE EXPERIENCES OF THE
PARTICIPANTS AND ORGANIZERS

OF THE CLEAN GAMES PROJECT:
MOTIVES, ATTITUDES, EXPECTATIONS

In 2021, the Center for Public Initiatives Assess-
ment of the National Research University Higher
School of Economics conducted a research proj-
ect "Motivations and Environmental Attitudes of
Volunteers in the Clean Games Project” and pub-
lished an analytical report.

More than two thirds of the Clean Games par-
ticipants interviewed had prior volunteering expe-
rience, but those were generally one-off volun-
teer activities and targeted help. For more than a
half of the respondents, this was their first experi-
ence participating in the project. As the research-
ers pointed out, the public engagement levels
proved that participation in the Clean Games had

Yuactue B «4UCTbIX Urpax»
cTasno ofobpsseMon
AesaATeNbHOCTbIO, O KOTOPOWA
CTPEeMSATCA pacckasaTb
6/1N3KNM.

Participation in the Clean
Games had become a
broadly encouraging activity,
something the participants
were proud of and tended

to tell their loved ones about.

PernoHanbHble OpraHM3aTopbl NMPOeKTa BhICTYMUAN B Ka4yecT-
Be HTePBbOMpPYyeMbIX. OHW B rOpasao Hbo/bLUen CTeNeH OTHOCAT-
CS K MOJIFO 3KONIOMMYECKOro akT1BK3Ma: Y BCeX Obla1 OMbIT MPOEKTHOrO
y4yacTyis B COLMANbHOM AeATeNbHOCT 1 X BCeX HecnokoaT npobe-
Mbl OKPY>atoLLLel cpespl.

OfAHaKo B CObpaHHbIX B paMKax MANOTHOMO MCCIeA0BAHNS AaHHbBIX
€CTb 0OCODEHHOCTL: OMPOC HEBO3MOXHO MHTEPMNPETUPOBAaTL B CTaTW-
CTNYECKMX KaTeropyisix 13-3a Mason 1 Hepenpe3eHTaTUBHOM BbIOOPKU.
Mpryem, NpoBeAeHMEe PEMNPe3eHTaTVIBHOIO ONpoca A9 reHepasbHOM
COBOKYMHOCTM B BIAE BCEX YHACTHUKOB «HUCTbIX UrP» NPeACTaBaAeTCA
Ype3BbIYaNHO TPYA03aTPaTHbLIM (Pa3Mepbl BbIBOPKM bblan bbl CONOCTa-
BVMbI C OBLLIEPOCCUIACKMMN, @ BbIOOPKa Obl Mpeanonarana panoHupo-
BaHVe Mo KOMaHAaM-y4acTHvKam). MpeactaBneHrs 06 3K0N0rMyeckol
MOBeCTKe Takxe TPebyrOT CePbE3HON METOAVIKM C «yAOPOXAHNEM» OMPO-
Ca 4159 MPOXOXAEHVS PECMOHAEHTOM. [103TOMY OAHMM 13 CaMblX PaLy-
OHa/bHbIX CMOCOHOB NCMONB30BaHVIA KAYeCTBEHHbIX AaHHbIX ABNAETCH
NX BTOPUYHBIV aHANN3 B PaMKax METOAONOMN KOHTPUOYTVBHOW OLEHK.

AHANN3 BKAZA
B LieHTpe nccneaoBaTenbCkoro An3aiHa, 0CHOBaHHOMO Ha KOHTPUOY-
TUBHOW OLIEHKE, CTaBUTCSA areHT M3MeHeHWin C onucaHeM NcTopum
M3MEHEHWI OT camoro VHGopMaHTa. Yepes B3auMoAeliCTBIE C UHTEp-
BbIOEPOM BbISCHAETCH, KaKoe 3HaueHVe NMeno BMeLllaTensCTBo As
0b6BbeKTa CoLUManbHOro BO3aencTens.

become a broadly encouraging activity, some-
thing the participants were proud of and tended
to tell their loved ones about.

The regional project organizers were also
interviewed. It turned out they were much more
into environmental activism: all of them had past
experience in social projects, and all of them were
concerned about environmental issues.

However, the data collected in the pilot study
could not be interpreted in statistical terms, due
to the small and unrepresentative sample. More-
over, conducting a representative survey of all the
Clean Games participants appears to be extreme-
ly time-consuming (the sample size would be
comparable to nationwide surveys and would
require zoning by participating teams). Assess-
ing the perception of the environmental agen-
da also requires a more serious methodology,
which drives the survey costs up. Therefore, one
of the most rational ways to use qualitative data is
through secondary analysis based on the contri-
bution analysis methodology.

CONTRIBUTION ANALYSIS

Designing a study based on contribution analy-

sis requires a focus on the change agent, with a
description of the history of changes provided by the
research subjects themselves. By interacting with
the interviewer, the significance of the intervention
for the object of social impact becomes apparent.
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BHyTpY METOAONOT N KOHTPUOYTUBHOWM OLLEHKI CYLLIECTBYET METOA
MPOTOKO/A KaYeCTBEHHOW OLIeHKM BO34encTBuS (LleHTp TexHonorn-
YeCKNX MHHOBAaLMIA, VIHCTUTYT COLMANbHO-3KOHOMNYECKOrO MPOEeKTH-
poBaHua HIY BLL3, 2020). Ero cyTb 3akntoyaeTcsa B TOM, UTObbI CApo-
CNTb Y MHPOPMaHTa O TOM, Kakmne U3MEHEHWS B €0 X13HW MPOX30LWIN
33 Bpemsi MpoBeAeHUA MPOeKTa, HO H6e3 akLeHTNPOBaHWA BHIMAHUA
Ha CaMOM MPOeKTe U ero cofepxaHunu. Tak, yepes buorpapryeckyro
NHGOPMALIMKO AOCTUMaeTCsa AOCTYN K MPUUMHHO-CNeACTBEHHbIM CBS-
39M B NpeACTaBNeHnax NHGOPMaHTa, KOTOPbIe UCMONb3YHTCA AN4
KaueCTBEHHOro ONMcaHns CoOLUManbLHOro Bo3AencTemg. Hanpumep,
3TOT METOZ MCMO/b30BaCA BO BPeEMA OLEeHKM NPOEKTOB Pa3BUTUS
B Ce/IbCKOXO3ANCTBEHHbBIX COObLLEeCTBax AQpUIKA.

Hapsay C MpOoTOKOIOM KaueCTBEHHOW OLeHKI BO3AENCTBIA CyLLe-
CTBYeT MeTOZ «Hanbonee 3HaUMbIX U3MeHeHNM». ITO NapTyLMnaTop-
HbIA KQUeCTBEHHbLIA MEeTOZ, KOTOPLIN, B YaCTHOCTY, NCMO/Ib30BaCs
komaHzaom (Polet et al., 2015) nccneposatenei Ans oLeHKM colyanb-

The contribution analysis methodology
includes a method of logging the qualitative
assessment of the impact (Copestake, 2014). The
essence is to ask the informant what changes
occurred in their life in the course of the project,
without focusing on the project itself and its
content. This way, the researchers can use
biographical information to gain access to causal
relationships, as perceived by the informant,
which can be used to describe the qualitative
effects of the social impact. For example, this
method was used during an evaluation of
development projects in African agricultural
communities.

Along with the qualitative impact assessment
protocol, there is also the “most significant
change” method. This is a participatory qualitative
method that, for example, has been used by the
research team (Polet et al., 2015) to assess the
social impact of affordable healthcare programs

B LieHTpe nccnepoBaTenbCKOro
AN3aiHa, OCHOBAaHHOIoO Ha
KOHTPUOYTUBHOW OLIEHKeE,
CTaBUTCH areHT N3MeHEeHW C
onmMcaHnem UCTopumn U3MeHeHUA
OT caMoro MH$popmMaHTa.

Designing a study based on
contribution analysis requires
a focus on the change agent,
with a description of the
history of changes provided
by the research subjects
themselves.

HOro BO34ENCTBUA MPOrpaMM AOCTYMHOW MeAnUMHbI B Puannnu-
Hax, MNanectnHe, emokpatnyeckol Pecnybnnke KoHro n CanbBa-
aope. MeToz cocTouT B C60pe NepcoHanbHbIX NCTOPUIA YYaCTHUKOB
MNPOrpamMM, rae OHW He aHOHWMHO, OT CBOETrO MMEHM, BblCKa3biBaOT-
Cs1 O CBOEM BOCMPUATIM MPOEKTa, CBOEM POU B HEM. ITO MO3BONSAET
HaMOIHNTL KOHTEKCTOM hOpMasibHble MoKa3aTenn, MoHSB CoLanbHOe
3HaYeHe 1 BOCNPUHMMAaeMbIN CMbICT MPOBEAEHHOIO BMeLLaTebCTBa.

in the Philippines, Palestine, the Democratic
Republic of Congo, and El Salvador. The method
involves collecting personal stories of program
participants, where they speak non-anonymously
about their perception of the project and

their role in it. This allows us to put the formal
indicators in context by understanding the

social significance and perceived meaning of the
intervention.

HANBOJIEE SHAYUNMbIE USMEHEHIA
«4YUCTbIX TP»

Pe3ynbTaThl NPOBEAEHHOMO MPOEKTa-NCCnefoBaHna «MoTrBbI 1 KO-
Nornyeckme yCTaHoBKY BOJIOHTEPOB NpoeKTa «HUCTble Urpbl» MOXHO
NCNONb30BaTb A9 AEMOHCTPaLMN NOMKNA KOHTPUOYTUBHOWM OLEH-
k. Cpean MOTMBaLMIA OPraHn3aTopoB aBTOPbI OTYETA BbIAENANOT
NrpoBOKM GopMaT, MacLLTab 1 N3BECTHOCTb MPOEKTA, BOIOHTEPCTBO
Kak Ccnocob passrieydeHns. M TONbKO YacTb ONpPOLLUEHHbIX TOBOPUT
0 CBOEM XeNaHWUW Pas3BUTb 3KON0rMYeckoe NpocBeLleHne B CBOEM
pernoHe.

[ononHUTeNbHO, MOBTOPHbLIV B3MAA Ha MHTEPBLIO MOKAa3blBaeT,
YTO HONBLIAA YaCTb ONPOLLIEHHbIX PErVIOHaIbHbBIX OPraH3aToOPOB He

THE MOST SIGNIFICANT CHANGES
OF THE CLEAN GAMES

The results of the study of the Motives and
Environmental Attitudes of the Clean Games
Project Volunteers can be used to demonstrate
the logic of the contribution analysis method.
The report s authors highlight the following
key motivations of the project organizers: game
format, scale and fame of the project, and
volunteering as a way of entertainment. Only
a small part of the respondents said their goal
was to develop environmental education in their
region.

Additionally, a second look at the interviews
reveals that most organizers are not aware of the
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3HaeT 0 MOTMBAaX APYr1x OPraHn3aTopoB, OTMEeYas, YTo 3T MOTUBbI
MOTYT ObITb pa3HbiMU. CoLUManbHasd 3HaUNMOCTb, B MpeACTaBAeH -
AX OPraHM3aToOpPOB, CBOAUTCA K COBCTBEHHO YOOPKe MyCOpa Kak Tako-
BOW, ©6€3 BHNUMaHWA K KyNbTypHOMY acnekTy. [1py 3TOM, npy obpatLie-
HN K TEME «3KOMPOCBeLLeHVA», ONMPOLUEHHbIE B O0NbLIMHCTBE CBOEM
HauMHaNV roBOpUTE O APYrMX NMPOEKTax, a He 0 «4UCTbIX Mrpax». Han-
6onee NpubVXeHHOE K MpeanonaraeMomMy pesynbTaTty NpeacTaBie-
He O TOM, Kakyrd MPOCBETUTENBCKYH PO/b UMPAKOT «HUCTbIe Urpbi»
CchOpMyNMPOBaHO Tak:

«[3Mo] MOXHO HO380Mb MAKUM O2peccusHbIM npoceewjeHuem. To
ecme Yesn108eKka 86IMACKUBAOM HO MeCmo, NOKA36I800M, YMO ecmb
aHmMponozeHHsIl mycop. Bom, noxcanylicma, yéupalime — 3mo He
CMbIOHON.

Mocne Takoro onmcaHmsa obpasoBaTelbHOWM 3a4aun OCTaéTCs
BOMPOC — Kakue LIeHHOCTHbIE YCTaHOBKY, MOMMO BaXHOCTU yOop-
KV MyCOpa, MPeAnaraeTcs yCBOUTb YYaCTHUIKY NPOeKTa?

motives of other organizers, noting that those
motives could be different. The project’s social
significance, in the opinion of the organizers, is
limited to the actual garbage cleanup, without any
focus on the cultural aspect. At the same time,
when the topic of environmental education was
mentioned, most respondents started talking
about other projects, not about the Clean Games.
The response closest to the intended result of the
educational role of the Clean Games was formu-
lated as follows:

“[This] could be called an aggressive enlight-
enment of sorts. That is to say, a person is taken
out into the field, shown that there is too much
human-caused garbage. Here, please clean it up —
there’s no shame in it.”

This description of the educational task, how-
ever, leaves the following question: What values
is a project participant expected to learn, besides
the importance of garbage collection?

CouymanbHast 3HAYNMOCTb,

B NpeAcTaBNeHnNAX
OpraHu3aTopoB, CBOAUTCS

K CO6CTBEHHO y6opKe Mycopa
KaK TakoBoOW, 6e3 BHUMaAHUSA
K KYybTYPHOMY acnekKTy.

The project’s social
significance, in the opinion

of the organizers, is limited
to the actual garbage cleanup,
without any focus on the
cultural aspect.

OpraHu13aTops! BbIAENAOT CIeAyHOLLNI Habop MOTVBALA ANS
NpUCOeNHEHVA K MPOEKTY: NMHTEPECHOE 3aHATUE, KOTOPOEe MPUHO-
CWUT NONB3Y, MONyYeHVe MPY30B/6anNoB., XenaHve caMopean3osarhb-
€S, XapU3MaTNYHbBIV OPraHn3aTop. ITa UHGOpMaLMA ABNSETCA MoKa-
3aTeNbHOW Ha ABYX ypoBHAX. Camo Mo cebe OTCyTCTBME OCO3HaHWA
BaXHOCTM Y4aCTNA B SKONOTNYECKMX MPOEKTaX CPEAN MPUHMH yHacTUA
FOBOPWT O MPOB/IeMe CO CTOPOHbI «CMPOCa» — YCTaHOBKMW YYaCTHNKOB
He BK/IFOYaLOT 3Ty MOTMBaLMIO. OAHAKO 3TO Xe XxapakTepusyeT CUTya-
LM CO CTOPOHBbI «MPEANIOXEHVIS» — MO-BUAUMOMY, UCXOAS U3 TakuX
YCTaHOBOK, OPraHm13aTopbl He MO3ULVOHUPYHOT MPOEKT A9 Y4aCTHU-
KOB Kak BO3MOXHOCTb ObITb BOBNEYEHHBLIM B 3KOJIOMNYECKYHO MOBECT-
Ky 1 CamV BOCTIPUHIMAIOT 3Ty BO3MOXHOCTb He Kak MepBOCTEeMNeHHYH0
MPUYNHY 419 yHacTS.

B pamkax BHyTpeHHEero onpoca pernoHaabHbIX OPraHn3aTopos
npw oTBEeTe Ha BOMPOC «4TO BbI tobUTE B «HNCTBIX rpax?» ToNb-
KO 14 yenosek 13 93 onpolueHHbIX (15%) ykasany CoUManbHyr 3Ha-
YMMOCTb MpoekTa. Hanpumep, b1 AaHbl 06pa3LOBLIe OTBETLI A/
OTBETCTBEHHOr0 3K0aKTUBUCTa:

«Hucmele Vepel yaam demeli 6epexcHo OmHOCUMbCA K Npupooe,
y4am ocHo8aM pa3desnsHo20 cbopa Mycopa. Ecme kamezopuu atoded,
KomopeiX yxe He Hay4ums. Yucmele M2psl n03805110m docmy4amecs
0o demeli, Mos100exCU, npusuMs UM /106086 K Mecmy, 20e OHU xugym.

The organizers identify the following set of
motives for joining the project: an interesting activ-
ity that benefits the society, receiving prizes/points,
a desire for self-fulfillment, and a charismatic orga-
nizer. This information is meaningful on two lev-
els. The lack of awareness of the importance of
participating in environmental projects among the
reasons for participation suggests a problem on
the “demand side” — this motivation is excluded
from the participants’ attitudes. However, this also
describes the “supply side” situation — apparent-
ly, based on such attitudes, the organizers do not
position the project as an opportunity for partici-
pants to be involved in the environmental agenda
and do not themselves perceive this opportunity
as the primary reason for participation.

In the organizers' internal survey, when asked

“What do you like about the Clean Games?” only
14 out of 93 respondents (15%) indicated the
project’s social significance. Some exemplary
answers by a responsible eco-activist are present-
ed below:

“The Clean Games teach children to treat nature
with care and introduce the basics of separate
garbage collection. Some people can no longer be
educated. The Clean Games allow us to reach out
to children and young people, make them love the
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Y 5 8ce-maku, HaderCb, YMo me 00U, KOMOopble 8 HUX Nouzpanu,
6ydym 60/s1ee omeemcmeeHHbIMU 30 C80€ NogedeHuex»

«bnazodapsa Yucmeim Vizpam meHsemcs omHoweHue U MbliaeHue
Ar00ell K 3K002UU U 3K0A102U4eCKUM NpobeMam U 8Cé 3mo e ueposoli
u yenekamesnsHoU popme»

B 0CHOBHOM OTBETHI Ha 3TOT BOMPOC HEC/IN OTCbINKY K UTPOBOW
dopme, CopeBHOBAaTENLHOCTH, KOMaHA000Pa30BaHMO — 6e3 ynoMu-
HaHWS 9KON0rMYeckx TemaTunk. Hanpumep:

«A30pm, NPa30HUK U NO3UMUBHOe HaCMpPOoeHUe U 06ujeHue, KOmo-
poe 10U HaYUHAM OWyU4ame 8 npoyecce»

«MIHmMepecHelIl popmam. Hyecmeyro cebs op2aHU3aMopom 601b-
w020 U 8AXCHO20 CObLIMUS»

«/lesno xopowee. [lo3go/a5eme NOYY8CM808AMb NPUHACMHOCMb
K 60/16WIOMY NO/IE3HOMY Oesy».

OfAHaKo Lenbo NpoekTa 3adBeH0 He MPOCTo yopaTb Mycop WAV
MpoBeCTV pa3BaekaTeNbHOe MeponpuaTie ANs ropoXaH, HO U yBe-

place where they live. Still, | hope that those who
have participated in the Clean Games will be more
responsible for their behavior.”

“Thanks to the Clean Games, the people change
their attitudes and thinking about the environment
and environmental issues, and everything is done
in a playful and entertaining manner.”

Most of the answers to this question men-
tioned the game format, competition and team
building, leaving aside any environmental topics.
For example:

“The excitement, the celebration, and the posi-
tive mood and fellowship that people begin to feel
in the process.”

“It is an interesting format. | feel like the organiz-
er of a big and important event.”

“It's a good thing. You make me feel like I'm part
of a big, useful cause.”

However, the project goal was not simply
cleaning up the garbage or holding an entertain-

bnarogapsa Yuctbim Urpam
MeHSIeTCA OTHOLLUEHNE U
MbILLEeHWe Noaeit K 3KoNorum
N 3KOSIOrnyecknm npobremam
N BCE 3TO B UTPOBOM

M yBnekaTesbHoW ¢popme.

Thanks to the Clean Games,
the people change their
attitudes and thinking

about the environment and
environmental issues, and
everything is done in a playful
and entertaining manner.

NNYNTb OCBEAOMAEHHOCTb 1 BOBNEUEHHOCTb NtoJel B Mpobnembl
3a60TblI 06 OKpyXaroLLen cpege. M ecnn Ha ypOBHE OPraHmM3aTopoB
npenMyLLecTBaMy NPOeKTa Ha3bIBatOTCA He CoLManbHbIA 3GdekT,
a onocpesyroLimne kayecTBa Bpode GopmaTta 1 aTMocdepbl, TO Mony-
YaeTcs, UTO CoLManbHOe BO3AEeNCTBME OCTAETCs NNLLb BTOpOCTENeH-
HbIM GaKTOPOM.

Jlorvika KOHTpUBYTNBHOM OLEeHKM COCTOUT B TOM, YTOBbI MOCMO-
TPeTb Ha CUTYaLIMIO rNa3amMu y4acTHKUKA NpoeKTa 1 Yepes ero Happa-
TUB yBUAETb GaKTOP U3MEHEHNIA ero YyCTaHOBOK. V1 Ha OCHOBaHWN VMe-
FOLLMXCA AaHHbBIX NMPeACTaBNAeTCA 3aTpyAHNTEIbHbIM KOHCTAaTUPOBATb
cam aKT TOro, YTO OPraHM3aTOPbl MPOeKTa Ha MeCcTax OCO3HAaroT ero
B TEpPMVHaxX COLMaNbHOro BO3AeNCTBUS. A MOTOMY Mpu OTCYTCTBAN
HabnoaaemMoro No3nTUBHOIO 3ddekTa B yCTaHOBKAX, BbISIBEHE ero
MPUYMHBI CTAHOBUTCS HellenecoobpasHbIM.

Takvm 06pa3oM, HeCMOTPA Ha OrpaHNYeHHOe KOIMYeCTBO 1 Kade-
CTBO AaHHbIX, MERLLIMXCS BbIBOAOB A0CTAaTOYHO A9 TOro, YTobbI
KOHCTaTMpPOBaTb HErMo/iHoOe COOTBeTCTBME MOyHYeHHbIX Pe3y/ibTaToB
3asBNeHHbIM LendM NpoekTa CoumManbHOro Bo3AencTBUS.

ment event for the public, but rather increasing
the people’s awareness and engagement in the
environmental agenda. When even the organiz-
ers miss the social significance of the project and
instead talk about its secondary attributes such
as the format and atmosphere, it is clear that the
social impact remains merely an accessory factor.

The logic of contribution analysis is to look at
the situation through the eyes of a project partici-
pant and to visualize the change in their attitude
through their narrative. Based on the data avail-
able, it is hard to say that the project organizers
in the field are actually aware of its social impact.
Therefore, in the absence of an observable posi-
tive effect in attitudes, it makes no sense trying to
identify its causes.

Thus, despite the limited quantity and quality
of data, the findings are sufficient to say that the
results obtained are not fully consistent with the
stated social impact goals of the project.
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MEPCMNEKTWMBbI MCNOJIb3SOBAHUSA
METOA0/10MN KOHTPUBYTUBHOW OLEHKW
B KEVICE «4UNCTbIX NIP»

YTO MOXHO caenatb ans bonee rnybokom OLEeHKN COLManbHOro Bo3-
NeViCTBMSI MPOEeKTa CPeaCTBaMU KOHTPUOYTUBHOW OLIEHKI?

B coOTBeTCTBUN C METOAOM «Hanbonee 3HaYUMbIX U3MEHEHWIN»

(Davies & Dart, 2005), npyMeHUTENBHO K paccMaTpriBaeMoMy Kency,
nccnefoBaTeNbCkuii Av3alii MOT Obl BbITIAAETE CeayroLLVIM 06pa3oMm:

THE PROSPECTS OF USING THE
CONTRIBUTION ANALYSIS METHOD
IN THE CLEAN GAMES CASE

What can be done to improve the assessment
of the social impact of a project by means of the
contribution analysis method?

According to the most significant changes
methodology (Davies & Dart, 2005), for the case
in question, the research design might look as
follows:

1. Conceptualizing “the public awareness and

1. KoHuenTyanunsaumsa «oCBeOMAEHHOCTU U BOBIEUEHHOCTY engagement in the environmental agenda” as
Ntoaei B npobaeMbl 3a00Tbl 06 OKpYatoLLen cpese» Kak npes- the object of change.
MeTa Vi3MeHeHVs 2. Developing a qualitative survey guide for orga-
L i d participants t | ti
2. Pa3paboTka ranga kayeCcTBeHHOro onpoca ANs pPernMoHanbHbIX gwfztehresSaSbjgcatrolfcprhaann;eZgéaﬁeri;e;;?zewgg
OPraHmM3aTopOB U A5 YYaCTHVIKOB, C LIeNbIO MCCNeA0BaHMUA BOC- role in that change.
NpUATUA NPeAMeTa V3MeHeHUA 1 PO PECMOHAEHT B 3TOM 3. Defining the reporting period during which the
M3MEHEeHNN change is expected to be achieved.
Mpepnaraembin cnoco6 NCNONb- The proposed use
30BaHNA METOA0/I0rMN KoHTp-  Of contribution analysis
< involves more than just
I/I6yTI/IBHOI/I OouUEeHKWM BKJ/TKOYaeT L ]
a qualltatlve assessment
HE NMPOCTO KAYECTBEHHYIO OL€H-  of jts results, but requires
Ky pe3ynbTaToB, HO AN3aWH designing a participatory
nccnefoBaHus, AencTBme KoTo- action research, which in itself
7
is a tool for positive social
poro camo no cebe aBnsaeTcsa change P
MHCTPYMEHTOM NO3NTUBHDbIX
coynanbHbIX N3MEeHEHNA.
3. OnpegeneHvie OTYETHOIO Neprnoaa, B PamMkax KOTOpPOro npes- 4. Non-anonymous interviews about the experi-
nonaraeTca JoCTUYb VI3MEHEeHUN. ence of participation in the project are collect-
4. HeaHOHUMHbIE UHTEPBLIO 06 OMbITe yUacT s B NpoekTe Co6U- ed at least at two points — before and after.
participating in the project. In them, the partic-
PatoTCA, KaK MVHUMYM, B IBYX TOUKAX — /10 y4aCTA B NMPOEKTE ipants pronounce their perception of the sub-
1 Noc/e Hero. B HMX y4acTHMKIM NPOroBapriBaroT CBOE BOCMPUA- ject of change, and the researcher tries to fix
Te K NPeAMETY M3MEeHeHWs,, a UCCNef0BaTeb CTapaeTcs 3aduik- ;he?haf;]ges in this perception that occurred
uring the project.
CMPOBaTb M3MeHeHVs B 3TOM BOCMPUATIN, MPom3oLLeLLne 5. Selection of the most significant stories —
B XOA€ NpoekKTa. those in which the positive changes in the
5. OT60p «Hanbonee 3HaUNMbIX NCTOPUIA» — TeX, B KOTOPbIX MO34- project were the greatest, and which would
TUBHbIE U3MEHEHUS NPOeKTa BblI HAVBONBLLVMU, U KOTOPbIE serve as an expression of general trends.
611 bl BhIDAKEHNEM OBLLUAX TEHACHLI 6. Feedback from the participants to clarify the
P - AeHLI. . story details.
6. ObpaTHas CBsi3b C y4acTHMKaMK A5 yTOYHEeHNs AeTanein 7. Content analysis of the interview materials
NCTOPUI. based on the codes obtained from the stories.
7.  KOHTeHT-aHanu3 MaTepmanos MHTEPBLIO B COOTBETCTBUN The most meaningful stories are expected to

C Nonyv4eHHbIMW 13 I/ICTOpI/II7I KOdamn. HpeanonaraeTCQ, YTO
3Ha4vlMble NCTOPUN N3MEHAT MOHKMMaHKne CaMoro nNpoekTa

change the understanding of the project itself
and lead to the formulation of new concepts
that are used to interpret the participants’
experiences.
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1 NpvBeayT K GOPMyNMPOBKE HOBbIX KOHLIEMTOB, KOTOPbIe

NCMONB3YHOTCA AR MHTEePNpPeTaLmm OnbITa y4acTHUKOB.

8. BHeceHVe opraHv3auroOHHbIX MU3MEHEeHUIA B MPOEKT Ha OCHOBa-

H BbIBOAOB UCCIEA0BAHUS.

Mpeanaraemblii CNoCcob NCMONb30BaHNSA METOLONIOTN KOHTPMOY-
TVUBHOW OLEHKM BKIOYAET He MPOCTO Ka4eCTBEHHYH) OLIEHKY pesy/ib-
TaTOB, HO AV3aliH UCCNef0BaHVA, AeCTBME KOTOPOro (participatory
action research) camo Mo cebe 9BASETCA HCTPYMEHTOM MO3UTUBHbIX
coumanbHblxX M3mMeHeHnn. OH NO3BOMAET I OPraHmM3aTopam, 1 yyacT-
HMKaM NpoekTa ryoXe MOHATL CBOV COOCTBEHHbIE LieNn 1 NpesCcTaB-
NEHUA O COLManbHOM MpPOeKTe.
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8.

Making organizational changes to the project
based on the study findings.
The proposed use of contribution analysis

involves more than just a qualitative assessment
of its results, but requires designing a participa-
tory action research, which in itself is a tool for
positive social change. It allows both the project
organizers and its participants to have a better
understanding of their own goals and ideas about
the social project.
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COLMANbHOI0 BO3ENCTBMA (Ha Mprmepe
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Evaluating Impact with

All Rigor Possible.

Applicability of Mathematical Methods

in Measuring Social Impact (Exemplified by the
Health Insurance Subsidy Program)

[oBbILLEHVE JOXOLO0B, YydlleHue Increasing incomes, improving the educa-
06pa3oBaHus, COKpaLLleHe tion system, reducing morbidity are important
3a00/1eBaeMOCTU — BaXHble HarnpasieHNs areas of impact investment. Whether these
CoUManbHbIX UHBECTULWI. ByayT nu 3Tu changes will actually be achieved is the key
N3MEHeHUA AeCTBUTENBHO AOCTUTHYTHI question for an investor deciding on a social
WAN HET, ABNAETCS PeLLAroLLLIM BOMPOCOM technology or project to invest in. However,
419 VHBECTOpa Npw BbIOOPE COLMaNbHON the leaders of social projects and programs of-
TEXHONOMMM WA MPOeKTa ANst HBeCTUUMiA.  ten focus on measuring the immediate out-
OZHaKO 4acTo pyKOBOANTENM COLMANbHbBIX puts rather than on assessing whether pro-

NPOEKTOB M MPOrpaMM CcocpeaoTaumBaroTca  jects and programs have had the expected
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Ha 13MepeHUn HermoCpeaCTBEHHbIX
pe3ynbTaToB (OUtputs), a He Ha oLeHKe Toro,
LOCTUT I N MPOEKTHI 1 MPOrPaMMbl CBOUX
uener (impact). B faHHOW cTaTbe Mbl XOTeNu
Obl OCBETUTL OMbIT OLIEHKM BO3AENCTBUSA
NpOrpaMMbl Mo CybcnanNpPOBaHMIO
MeAMUMHCKMX CTPaxoBOK — Health
Insurance Subsidy Program (HISP) —

M OMUCaThb MOAXO/AbI, KOTOPbIE MOTYT ObITh
MCMONB30BaHbl A/19 PeLUeH N 3TOV 1 APYriAX
MOXOXMX 33434,

impact. In this article, we would like to highlight
the experience of evaluating the impact of the
Health Insurance Subsidy Program (HISP) and
describe approaches that can be used to ad-
dress this and other similar problems.

Elena Avramenko
Expert of the project
“Development of a Social
and Economic Impact
Assessment Model for
go3deticmeusi HKO» ¢oHoa NGOs” by the GLADWAY
GLADWAY, macmep Lean Foundation, Lean 6 Sigma
6 Sigma yposHs Green Belt ~ Green Belt master

EneHa ABpameHKO
Jkcnepm npoekma
«Paspabomka moodenu
OyeHKU CoOyUabHO-
3KOHOMUYECKO20

MEANLUUHCKASA CTPAXOBKA
ANS BEAHbIX

Health Insurance Subsidy Program (HISP) (8 nep. € aHr1. «nporpamma
CyoCUANPOBaHNA MeANLMHCKOTO CTPaxoBaHig») — NporpamMma, peani-
3yemasn B KeHnn, koTopasd GrHaHC1pyeT Nokynky MeanumnHCKOM CTpa-
XOBKM 19 ManoobecneyeHHbIX Z0MOX03AMCTB, MPOXVBAOLLMX B CeNb-
CKOWM MeCTHOCTW. Takas CTpaxoBKa MOKPbIBAET PAaCcX0/bl, CBA3AHHbIE
C MeANLMHCKM 0BCNyXBaHWeM 1 nekapcteamu. Llens HISP coctont
B TOM, UTOObI COKPATUTL PaCXOAbl 6eAHbIX AOMOX03AACTB MO STVM CTa-
TbA OFOKETa 1, B KOHEUHOM CUETe, Y/yULLINTb 340P0Bbe HaCeIeHNS.

Peanusaung HISP Havanacb B MMAOTHOM BapuaHTe. B 3aB1C/MO-
CTV OT Pe3y/bTaToB NepBOoro 3Tana naaHMpoBanoCh MNOCTeneHHO pac-
LWMPATL MporpamMmMy. B pamkax peanusaumm naoTa npeanonaranoch
COKPaTUTL eXeroaHble Pacxoisl ManoobecneyeHHbIX CeNbCKMX 4OMO-
XO3ANCTB Ha 34paBOOXPaHeHNe Ha AyLly HaceneHvd, B CpejHeM, Kak
MUHMYM Ha 10 gonnapos CLUA, n nporpamma gonxHa beina caenatb
3TO B TeYeHVe ByX /1eT.

Munot BHegpanca B 100 cenbcknx Tepputopuax. 13 4959 nomo-
X034CTB B 6a30B0OV BbIGOPKE, B 06Ul CNoxXHOCT 2907 bbi1v 3ape-
rMCTprpoBaHbl B HISP, n nporpamMma ycnewHo paboTtana B TeveHue
CNeayroLLX ABYX IeT ee NIOTHOW peanvdaumn. Bce MeanLmMHckme
KNVMHVKL 1 anTekn, obcnyxnsatolme 100 agepeBeHb, MpUHMMAai
NaUVeHTOB Mo NporpamMmme CTPaxoBaHKg, 1 OMNPOCkl MOKa3bIBan, YToO
BOBLUMHCTBO 3aPerncTPNPOBaHHbIX JOMOXO3ACTB YA0BIETBOPEHD
3TOM Nporpammont. [lo cTapTta v B KOHLUE ABYX/IETHErO 3KCMepUMeH-
TaNbHOrO Neproa NPOBOAVICA COOP OLEHOYHBIX AaHHBIX MO TOWN Xe
BblbOpKe 13 4959 LOMOXO3ANCTB.

AOKASATE/IbCTBO B/IMAHNA

Mosnusina nu HISP Ha nuuHble pacxoabl ManoobecneyeHHbIX 40MOX0-
34CTB Ha 34paBoOXpaHeHue? [1a, 1 3To ObIN0 J0Ka3aHO C MOMOLLIHO
mMaTtemMaTn4eckx MeToaoB. Moaxoa K oLeHKe BO3AeNCTBUS, NCMNOb-
30BaHHbIA B pamkax HISP, npeanonaran BbIOOP Hanbonee CTpororo
MeToAa, C y4eTOM OCODEHHOCTeN NpoekTa.

HEALTH INSURANCE FOR THE POOR
The Health Insurance Subsidy Program (HISP) is
a program implemented in Kenya that finances
the purchase of health insurance for low-income
households in rural areas. The insurance covers
the costs associated with medical care and medi-
cations. The objective of HISP is to reduce out-of-
pocket health expenditures of poor families and
ultimately to improve health outcomes.

HISP was originally launched in pilot mode.
The plans for gradual expansion of the program
depended on the results of the pilot stage. As part
of the pilot run, the plan was to reduce the average
yearly per-capita health expenditures of poor rural
households by at least USD 10 below what they
would have spent in the ab-sence of the program,
and this target was to be reached within two years.

During the initial pilot phase, HISP was intro-
duced in 100 rural areas. Of the 4,959 house-
holds in the baseline sample, a total of 2,907
were enrolled in HISP, and the program oper-
ated successfully through its pilot stage over the
next two years. All health clinics and pharma-
cies serving 100 villages accepted patients under
the insurance program, and surveys showed that
most enrolled households were happy with the
program. Data was collected before the start of
the pilot run and at the end of the two-year peri-
od, using the same sample of 4,959 households.

PROOF OF IMPACT

Has HISP affected out-of-pocket health expendi-
tures of poor rural households? Yes it has, and

it has been proven mathematically. The impact
evaluation approach used as part of HISP was to
select the most rigorous method, given the specif-
ics of the project.

HISP implementation case study provides us
with the following “menu” of options for impact
evaluation methods:

randomized assignment;

instrumental variables;

regression discontinuity design;

difference-in-differences;

benchmarking method.
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Kelic aHanm3a pesynbtaTos BHeApeHns nporpaMmel HISP npegnara-
eT HaMm C/iedyroLLee «MeHHo» BapaHTOB METOA0B OLLeHKM BO34eNCTBYS:
© PaHAOMM3MPOBAaHHOE pacrpeseneHue;

* VIHCTPYMEHTa/lbHble NepeMeHHsble;

+ MPOEKTMPOBAaHMe PaspbIBHOW perpeccuu;
© MeTOZ «Pa3sHOCTb PasHOCTEeM;

© METOZ COMOCTaBeHNS.

Bce 3Tv noaxoasl npecneayroT Leb onpeseneHua 40CTOBePHbIX
rpynmn CPaBHEHUSA, YTOObI MOXHO ObINO OLIEHUTE UCTVHHOE BO3AeN-
CTBME MPOrpammel Ha IMUHbIE PaCcXOAbl Ha 34PaBOOXpaHeHue bes-
HbIX LOMOXO3AMUCTB.

Tak, Mbl OTTankMBaeMca OT 3Tana, Korgda nokasaTteny oLeHKM
BblOpaHbl 1 AeTaNbHO NPOPaboTaHbl, COCTaB/IeH MaaH cbopa AaHHbIX
N JaHHble CObpPaHbl JO/MKHBEIM 06Pa3oM.

HauHeM paccmoTpeHre BbIOpaHHOM B pamKax AaHHOMO Kenca
METOAO0NOMN OLEHKM C BBEAEHUA KOHLIeNUun KoHTpdakTa (To eCTb
dakTa, NpoTMBOpeYaLLero rmnoTese). A gajnee B pamkax AaHHOW CTa-
TbW AafVM 0H630p MEePBOMY CTPOrOMY MeTOZLy, MpeanoxeHHomy HISP
N VICTIBITAHHOMY Ha OMbITe OLEHKM AaHHOW NMPOorpammbl.

CyLLecTByeT ABe KOHLeNLUMY, KOTOPble ABASHOTCA HEOTbEM/IEMON
4acTbHo NpoLecca NPoBeeHUA TOUHBIX U HaAEeXHbIX OLeHOK BO3Ael-
CTBUA — NPUYMHHO-CNeACTBEHHBIX CBA3EN U KOHTPPAKTOB.

B nepByto ouepeb BONPOCH COLMAaNbEHOO BO34LNCTBUA CBA3aHD!
C MPUYNHHO-CNeACTBEHHBIMI CBA3AMY, HaNprmep, C MOUCKOM OTBe-
TOB Ha Takve BOMpocChl:

Yayywaem au nodzomoska yyumesneli pesynsmamsl mecmos y4a-
wjuxca? lpusodsm Au Npo2pammsl AONOAHUMENEHO20 YUHAHCUPOBAHUS
MeOUYUHCKUX y4pexcoeHul] K y/y4uleHuro COCMOosiHUS 300p08es demel?
Yeenuyusarom AU npo2paMmel NPOYECCUOHANbHO20 0byYeHUsT 0OX00bI
arywamenel?

MOMCK OTBETOB Ha 3TV BOMPOCHI MOXET ObITb HEMPOCTLIM. Hanpw-
Mep, B KOHTEKCTe Mporpammbl MPodecCcioHanbHOM NOArOTOBKM, MPO-
CTOro HabNAEHNS TOTO, Kak AOXOZ CTaxepa yBENNYMBALTCA Nocae
3aBepLUeHUA Takoy NMporpaMmbl, HEOCTAaTOYHO ANS YCTaHOBAEHWS
NPUYUHHO-CNEACTBEHHOM CBA3N. [lOX0Z CTaxepa MOT bbl yBENNUNTL-
s, flaxe eCn Obl OH He MPOXOAnA 0by4YeHe — 13-3a ero CobCTaeH-
HBIX YCUNIA, 13-3a V3MEeHEHWH YCI0BUIA Ha PbiHKe TPYAa WK 13-3a 13
MHOTUX APYrx GakTopoB, KOTOPbIE MOTYT MOBAUATL Ha A0XOA.

Halwa 3agayva — HanTn MeToZ, KOTOPbIA MO3BONT YCTAaHOBUTL
NPUYUHHO-CNEACTBEHHYHO CBA3b. Mbl SMAUPUYECKUM NyTeM AOKHbI
OMnpeenTb, B KaKOW CTerneHn KOHKPeTHas nporpaMmma — U1 TOJ1bKO
3Ta Nporpamma — CnocobCTBOBasa U3MeHeHUAM pesynbTaTa. Bece
MOCTOPOHHME GakTOPbI 4OMKHbI ObITh NCKIHOYEHBI METOAVKOMN.

OTBeT Ha OCHOBHOW BOMPOC OLeHK/ BO3AENCTBMA — KakOBO
BNAHNE UV MPUUNHHO-CNeACTBEHHbIV 3GdekT nporpammsl (P) Ha
NHTepecyroLwn pesynsTtart (Y)? — aaetca 6a30B0M GOPMY/ION OLeH-
KV BO3JEeNCTBUA:

A=Y |P=1)-(Y| P=0).

STa GopMyna yTBEPXAAET, UTO MPUUNHHOE BaUsHWe (A) Npo-
rpammbl (P) Ha pesynbTaT (Y) NpeacTaBasgeT cOO0M pasHULy Mexay

All of these approaches aim at identifying valid
comparison groups so that the true impact of the
program on out-of-pocket health care expendi-
tures of poor households can be evaluated.

So, we build on the stage when the evaluation
indicators are selected and elaborated in detail,
the data collection plan is ready and the data is
collected properly.

We will review the evaluation methodology
selected for this case by introducing the concept
of counterfactual (that is, a fact that contradicts
the hypothesis). And then, within the framework
of this article, we will give an overview of the most
rigorous evaluation method proposed by HISP
and tested on this program.

There are two concepts that are integral to the
process of making accurate and reliable impact
evaluations — the concept of causation and that
of counterfactual.

First of all, issues of social impact are relat-
ed to causation, for example, with the search for
answers to such questions:

Does teacher training improve student test
scores? Do additional funding programs for health
facilities result in better health outcomes for chil-
dren? Do vocational training programs increase a
trainee’s income?

Finding answers to these questions can be
difficult. For example, in the context of a voca-
tional training program, simply observing how
a trainee's income increases after complet-
ing such a program is not sufficient to establish
a causal relationship. A trainee’s income could
have increased even if he or she had not been
trained — all through the trainee’s own efforts,
due to changing conditions in the labor market,
or due to many other factors that could affect
income.

The challenge is to find a method that will
allow us to establish a causal relationship. We
must empirically determine to what extent a par-
ticular program — and that program alone —
contributed to the change in outcome. The meth-
odology must exclude all external factors.

The answer to the basic question of impact
evaluation is what is the impact or causal effect of
the program (P) on the outcome of interest (Y)? —
is given by the basic impact evaluation formula:

A=(Y|P=1)-(Y|P=0).

This formula states that the causal effect (A) of
the program (P) on the outcome (Y) is the differ-
ence between the outcome (Y) with the program
(in other words, when P = 1) and the same out-
come (Y) without the program (i.e. when P = 0).

For instance, should P denote a training pro-
gram and Y denote income, then the causal
effect of the training program (4) is the difference
between a trainee’s income (V) after participating
in the training program (in other words, when P =
1) and the same person at the same point in time
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pe3synsTatoM (Y) C MporpamMmon (4pyrMu cnosamu, korga P = 1) n tem
xe pe3synstatoM (Y) 6e3 nporpammbl (To ectb, korga P = 0).
Hanpumep, ecnn P 0b603HayaeT nporpamMmy NpodpeccroHanbHoM
MOArOTOBKM, @ Y 0603Ha4aeT 40X04, TO MPUUYNHHO-CNeACTBEHHOE BAU-
AHME NPOrpamMmmMbl MPOPeCCNOHANBHOM NOArOTOBKM (A) MpeAcTaBnseT
COBOV pasHMLYy Mexay Aoxo4oM Yenoseka (Y) mocne y4actud B npo-
rpamme MpoGeccnoHanbHOM MOArOTOBKN (APYrMMK C0BaMK, KOrAa
P =1) 1 Tem xe 4es0BeKOM B TOT XX& MOMEHT BPeMeHU, eC/ivi OH Un
OHa He y4aCcTBOBaNV B Nporpamme (Apyrummn cnosamu, korga P = 0).
Ecnuv 6bl 3TO 6bI10 BO3MOXHO, Mbl Obl HAOHOAANM, KaKOW A0X0/,
MMen Bbl OAMH 1 TOT XXe YesoBek B OANH 1 TOT XXe MOMEHT BPEMEHU
KaK C MPOrpaMMON, Tak 1 6e3 Hee, Tak YTO eA/HCTBEHHbIM BO3MOXHbIM
0bBbACHEHVEM /TFOOOW PA3HMLEI B OXOaxX 3TOFO YenoBeka bbina obl
nporpamma. CpaBHMBasa OAHOIO 1 TOro Xe YesoBeka C CamyM CObo
B OAMH 1 TOT XX MOMEHT, Mbl Bbl CMOM IV UCKHOUYNTL NHOObIE BHELLHME
bakTopbl, KOTOPbIE TAKKE MOMN Obl OBBACHNTL Pa3HYILY B pe3ybTaTax.
Ho K coxaneHuto, V3mepeHue O4HON U TOW Xe eANHNLbI B ABYX
BapMaHTax OAHOBPEMEHHO HEBO3MOXHO: B KOHKPETHbIN MOMEHT Bpe-
MEeHI YenoBek b0 y4aCcTBOBAas B MPOrpamme, Mo He y4acTBoBal.
3TO Ha3bIBaETCA KOHTPGAKTyabHOM NPOBAEMON: KaK Mbl MOXEM
N3MEPUTb, YTO MPOU3OLWNO bbl, ecan Obl Npeobnagany apyrue
06CTOATENBCTBA?

KOHTPOJIbHAA N SKCNEPUMEHTAJIbHASA TPYTIMNA

Ha npakTvike 3aga4a oLUeHK/ BO3AeACTBIA COCTOUT B TOM, YTOObLI Onpe-

LENNTb KOHTPOSBHYHO W SKCMEePUMEHTAIbHYHO MPYMbl, KOTOPbIE CXOA-

Hbl MO CBOWMM MapamMeTpaM, HO OAHa W3 HIX Y4acTBYyeT B MPOrpaMme,

a pyras Het. Tak 4To pasHuL@ B pe3ynbTaTax A0/KHa ObiTb 00yC10B-

JleHa NpOrpaMmon.

SKCNepuMeHTanbHbIe 1 KOHTPObHbIE FPYMMbl AO/KHbI ObITh OAN-

HaKOBbIMW MO KPaiHen Mepe B TPex OTHOLLIEHNSX:

1. VcxonHble XapakTepucTyku rpynm AO/KHBI ObITb AEHTVYHbI-
MW, Hanpumep, cpefHniA BO3PacT B 3KCNepUMeHTaNsHOM rpyn-
ne JO/KeH ObITb TakMM Xe, Kak 1 B KOHTPOIbHOW rpynme.

2. ®akToOp NPOrpaMmel He AOMKEH BAVATEL Ha KOHTPOIBbHYHO Ipymn-
My HY APAMO, HW KOCBEHHO.

3. Pe3ynbTaTbl B KOHTPOMBLHOW MPynne fO/IKHBI M3MEHUTBCSA Tak
Xe, KaK 1 pe3yNsTaThbl B 3KCNePUMEHTaNBHOW rpynne, ecin
obenM rpynnam bbina NpeaocTasneHa nporpamma (Uam Her). To
eCTb, rPynMbl AO/KHBI PearnpoBaTte Ha MPOrpaMmy OAMHaKoBO.
Hanpuvmep, ecnv AOXOAbE! NOAEN B IKCNEPUMEHTaNbHOM rpynne
yBennunnancb Ha 5000 pybnert bnarogaps nporpamme obyde-
HWS, TOrAa AOXOAbl NFOAEN B rpynne CpaBHEHUA Takxke yBenmyn-
N1ck 6bl Ha 5000 pybnel, ecv 6bl OHY NPOLLNY 0By4YeHMe.
Koraa 3Tv Tpn yCioB1S BbIMOMHAOTCA, TO TOBLKO CyLLEeCTBOBA-

HMe nccneayeMon nporpaMMsl byaeT 0OBACHATL NH0ObIE PA3NNYUA

B pe3ynbTaTe (Y) mexay ABYMSA rpynrami.

if he or she did not participate in the program (in
other words, when P = 0).

If this were possible, we would observe how
much income the same person would have at
the same point in time both with and without the
program, so that the program would be the only
possible explanation for any difference in that
person’s income. By comparing the same per-
son with himself or herself at the same time, we
would be able to exclude any external factors that
could also explain the difference in outcomes.

But unfortunately, measuring two versions of
the same unit at the same time is impossible: at a
particular point in time, the person either partici-
pated or did not participate in the program.

This phenomenon is called the counterfactual
problem: how can we measure what would hap-
pen if other circumstances prevailed?

COMPARISON AND TREATMENT
GROUPS

In practice, the task of impact evaluation is to
identify a comparison group and a treatment
group that are similar in their parameters, but
one of them participates in the program and the
other does not. That way any difference in results
must be due to the program.

The treatment and comparison groups should
be the same in at least three respects:

1. The baseline properties of the groups should
be identical. For example, the mean age of the
treatment group should be the same as that
of the comparison one.

2. The program factor should not affect the com-
parison group directly or indirectly.

3. The results in the comparison group should
change in the same way as the results in the
treatment group if both groups were (or were
not) enrolled in the program. That is, groups
should respond to the program in the same
way. For example, if the income in the treat-
ment group increased by RUB 5,000 due to
the training program, then the income in the
comparison group would also increase by RUB
5,000 if they received the training.

When the above three conditions are met,
then only the existence of the program under
study will account for any differences in the out-
come (Y) between the two groups.

Instead of considering the impact solely for
one person, it is more realistic to consider the
average impact for a group of people (Figure 1).

It is important to consider what happens if we
decide to proceed with the evaluation without
finding a comparison group. We may run the risk
of making inaccurate judgments about program
outcomes, in particular with regard to counterfac-
tual evaluations.

Such a risk exists when using the following
approaches:

Before-and-after comparisons (also known

as reflexive comparisons): comparing the
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PucyHok 1. SKcnepumeHTaibHasa rpynna
MpuHUMN cpaBHEHUSA Treatment
KOHTPO/ILHOW

M 3KCNepPUMEHTaIbHON
rpynn

Figure 1.

Principle of Comparison
between the Comparison
Group and the Treatment
Group

VicmoyHuk / Source: Paul |. Gertler,
Sebastian Martinez, Patrick
Premand, Laura B. Rawlings, and
Christel M. J. Vermeersch. Impact
Evaluation in Practice. Second
Edition. — International Bank for
Reconstruction and Development
/ The World Bank, 2016

CpeaHsia Y = 6 KOHpeT
Average Y = 6 candies

BmecTo TOro, UTobb! PaCcCMaTPMBaTh BO3AENCTBIE UCKIOUYNTENB-
HO A/19 OAHOr O YenoBeka, bonee peanncTUYHO PacCMOTPETb CpeaHee
BO34eNCTBMEe ANA rpynnbl itoaen (PucyHok 1).

34eCb BaXHO PacCMOTPETh, YTO MPOV30MAET, eC/I Mbl PELIM
MPOAOIXUTL OLIeHKY 6e3 HaXOXAEeHUA KOHTPOBHOW rpynmbl. Ml
MOXEM CTONKHYTBLCA C PUCKOM BbIHECTU HETOYHbIE CYX/EHNA O Pe3y/lb-
TaTax NPOrpamMbl, B HYaCTHOCTK, B OTHOLLUEHUM OLIEHKI KOHTPGaKTa.

Takon puck CywlecTByeT Mpy NCMOMb30BaAHNN CAeAYHLLNX
NOAXOLOB:

+ CpaBHeHUA «40 U nocne» (pednekCMBHOro CPaBHeHs): CPaBHN-

BarOT pe3y/bTaTbl OAHOV U TOW Xe rpynnbl 4O 1 MOCIe y4acTug

B Mporpamme.

+ CpaBHeHVs 38perncTprupoBaHHbIX 1 HE3aperncTpupOBaHHbIX (11

CaMOCTOATE/BHO BbIOPAHHbIX) TPYMM JWLL CPaBHMBAKOT Pe3ybTa-

Thl FPYMMbl, KOTOPad peLuna y4acTBoBaTh B MporpaMme, ¢ pesyb-

TaTaMmu rpynmkbl, KOTOPasd peLlnia He y4acTBoBaTh.

CpaBHeHue «40 1 Moce» MbITaeTCA YCTaHOBUTL BAVAHME NPO-
rpaMMbl MyTemM OTCNEXVBAHUA N3MEHEHNA DE3YIbTaTOB A/1d y4acT-
HIKOB MPOrpammbl C TeueHnemM BpemeH. 1o cyTn, 3To cpaBHeHne
NpesnonaraeT, Yto, eciv Obl MPOrpamMmMa HMKOrAa He CyLLeCcTBOBana,
pe3ynbTaT (Y) A9 YHaCTHUKOB NMPOrpammbl 6bli1 6bl TOUHO TaknM Xe,
KaK 1 X cUTyauma 4o nporpammebl. K coxaneHmnro, 4ng MHOrmx npo-
rpamM, peanusyemMblx B TeHeHre HeCKONbKMX MeCALEeB 1K JeT, 3T0
NPeANONOXEHNE MOXET He BbIMONHATLCA.

PaccmoTpnmM 4ng npriMepa oLeHKy MporpamMmmbl MUKPOGUHaHC1PO-
BaHVA ANA CeNbCKX depmepoB. [porpamma npesocTasiseT pepme-
PaM MMKPO3alMbl, MO3BONSAIOLLME VM MOKYNaTb YA00peH s Ana yBe-
NINYeHNs MPOVN3BOACTBA prca. MOXHO YBUAETb, UTO 3a MOA L0 Havana
nporpammsl depmepsbl cobvpany B cpeaHem 1000 knnorpamMmoB purca
C rektapa (moyka B Ha PucyHke 2).

Mpynna cpaBHeHUA
Comparison

CpeaHsia Y = 4 KOHpeThI
Average Y = 4 candies

Bo3geincTtBue = 6-4 = 2 KOH}ETHI
Impact = 6-4 = 2 candies

outcomes of the same group prior to and sub-

sequent to the introduction of a program

With-and-without comparisons: comparing the

outcomes in the group that chose to enroll

with the results of the group that chose not to
enroll.

A before-and-after comparison attempts to
establish the impact of the program by tracking
changes in outcomes for program participants
over time. In essence, this comparison assumes
that if the program had never existed, the out-
come (Y) for program participants would have
been exactly the same as their situation before
the program. Unfortunately, in the vast majority
of cases that assumption simply does not hold.

Consider, for example, the evaluation of a
microfinance program for rural farmers. The pro-
gram provides farmers with microloans to help
them buy fertilizer to increase rice production. You
observe that in the year before the start of the pro-
gram, farmers harvested an average of 1,000 kilo-
grams (kg) of rice per hectare. (Point B in Figure 2).

The microfinance scheme is launched, and a
year later rice yields have increased to 1,100 kg
per hectare. (Point A in Figure 2). If you try to evalu-
ate impact using a before-and-after comparison,
you have to use the pre-intervention outcome as a
counterfactual. Applying the basic impact evaluation
formula, you would conclude that the scheme had
increased rice yields by 100 kg per hectare. (A-B)

However, imagine that rainfall was normal dur-
ing the year before the scheme was launched,
but a drought occurred in the year the program
started. Because of the drought, the average yield
without the microloan scheme would have been
lower than B: say, at level D. In that case, as the
before-and-after comparison assumes, the true
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PncyHok 2.

CpaBHeHue 11
«[0 1 nocne»

ANa nporpamMmel
MUKPOPUHaAHCUPOBaHUSA

Figure 2.
Before and After Estimates
of a Microfinance Scheme

Habnogaemoe n3aMeHeHue
Observed change .-

"'....UKOHTpd)a kT C

Counterfactu.e.aul.g' c? A=100

KoHTpdakT B
Counterfactual B

1,0

VicmoyHuk / Source: Paul . Gertler,
Sebastian Martinez, Patrick
Premand, Laura B. Rawlings, and
Christel M. J. Vermeersch. Impact

YpoxarHocTb puca (kr/ra) Rice yield (kg per ha)

KoHTpdakT D
- ._,___._Counterfactual D

ol D?

Evaluation in Practice Second
Edition. — International Bank for
Reconstruction and Development /
The World Bank, 2016

[on O/Year O

3anylleHa cxema MUKPOPUHAHCUMPOBAHWUA, U FOJ, CNyCTd ypoXal-
HOCTb puca yBennymnacs 2o 1100 Kr ¢ rektapa (moyka A Ha pucyHke 2).
Ecnv oueHnTb BO3AENCTBIE, UCMO/b3YA CPAaBHEHME «0 1 MOoC/1ey, TO
HY>XHO OMMPaTbCA Ha 6Aa30BbIV PE3YNLTAT B KaUeCTBe OLIEHKN KOHTP-
bakTHOro cueHapwvd. MNprMeHsasd 0oLy GOpMyy OLLEHKM BO3AENCT-
BUS, Mbl Obl MPULLAN K BbIBOAY, YTO NMPOrpamMma yBennynna ypoxam-
HOCTb puca Ha 100 kr ¢ rektapa (A-B).

OpfHako MpeacTaBbTe, YTO 38 FO4 A0 3arycka Nporpammbl KO-
4eCTBO OCaAKOB OB HOPMabHbLIM, HO B FOA AEVCTBUA MPOrpamMmbl
nNpou30LLNa 3acyxa. M3-3a 3acyxu CpeaHss ypoxaiHOCTb Gepmepos
6e3 cxeMbl MVKPO3aiMOB, BEPOATHO, OYAET HUXe, YeM B: ckaxem, Ha
ypoBHe D. B 3TOM Ciydae NcTuHHOe BO3AeNCTBMe NporpaMmel dyaet
A-D, uTo 6onbLue, Yem 100 Kr, OLeHeHHbIe C UCMOb30BaHeM CpaBs-
HeHVd 4o 1 nocse.

Konnyectso 0Cagkos ObI10 OAHNM U3 MHOXECTBA BHELLHMUX dak-
TOPOB, KOTOPbIE MOV MOBAUATE Ha UHTEPECYOLLNIA pe3ynsTaT Mpo-
rpaMmebl (YpOXaiHOCTb prca) CO BpeMeHeM. AHANOrMYHbIM 06pa3oMm,
MHOTVie pesynibTaTel, Ha YydLleHne KOTOPbIX Hanpas/ieHbl Mporpam-
Mbl PA3BUTUS, TaKE Kak JOX0[, MPOU3BOANTENbHOCTb, 3PaBOOXPaHe-
HVie 1 06Pa30BaHVie, MOABEPratoTCA BAVAHUIO MHOXECTBa GakTOpPOB
C TeyeHvieM BpemeHu. 10 3TON NpnyrHe 63308kl pesynbTaT ABaseT-
CA He CaMbIM TOYHbIM BapUaHTOM OLLEHKI KOHTPPAKTHOTO CLeHapUd.

CpasHeHwve rpynmnel 11, 406pOBOIBHO MOAMVCABLUMXCA Ha yYac-
Tve B Mporpamme, C rpynnon NnL, peLuvBLUMX He y4acTBOBaTb, AB/SA-
eTcd elle OAHVM PUCKOBAHHBIM MOAXOAOM K OLEHKe BO3ENCTBUS.
Mpynna CpaBHeHMA, KOTOPaA CaMOCTOATENIbHO BbIbpana Nporpammy,
NPefOCTaBUT eLLe OAHY «MOAAENBHYH» KOHTPMAKTHYH OLEeHKY. Boibop
MPONCXOANT, KOrZia y4acTue B NporpamMmmMe 0CHOBAHO Ha MpeAnoYTeHN-
AX NIV PELLIEHNAX KaXAOr0 YHacTHMKa. Takoe npejnoyTeHnie asngder-
€A OTAENbHbIM GaKTOPOM, OT KOTOPOTO BO3MOXHO 3aBUCUT pe3ynbTaT

foa 1/Year 1

MprMedaHume: A = n3MeHeHue ypoxXarHoCTV pyca (Kr); ra — rektapebl; Kr — Kuaorpammel
Note: Change in rice yield (kg); ha — hectares; kg — kilograms

impact of the program would have been A-D,
which is larger than 100 kg.

Rainfall was one of many external factors
that could have influenced the outcome of inter-
est (rice yield) of the scheme over time. Simi-
larly, many of the outcomes that development
programs aim to improve, such as income, pro-
ductivity, health or education, are affected by mul-
tiple factors over time. For this reason, the pre-
intervention outcome is almost never a good
estimate of the counterfactual.

Comparing those who chose to enroll to those
who chose not to enroll (“with-and-without”) con-
stitutes another risky approach to impact evalua-
tion. The comparison group, which independently
chose the program, will provide another “counter-
feit” counterfactual estimate. The choice occurs
when participation in the program is based on
the preferences or decisions of each participant.
This preference is a separate factor on which the
outcome of participation may depend. It is impos-
sible to talk about the comparability of those who
enrolled with those who did not enroll under
such conditions.

The HISP pilot evaluation consultants, in their
attempts to mathematically understand the
results, made both the first and the second mis-
take in evaluating the counterfactual, but the pro-
gram organizers, realizing the risk of bias, decided
to find methods for a more accurate evaluation.

RANDOMIZED ASSIGNMENT
METHOD

This method is similar to running a lottery that
decides who is enrolled in the program at a given
time and who is not. The method is also known
as randomized controlled trials (RCTs). Not only
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y4acTVg B Hel. FOBOPUTb O CPABHUMOCTY MOAMUCABLUVXCA C TEMM, KTO
He MOANMCaNCcs, B TaKUX YCNOBUAX HENb3A.

KOHCyNbTaHTbI-OLEeHLLKI niaoTa HISP B monbITkax MatemaTnye-
CKOro OCMbIC/IEHVA MONYYEHHbIX Pe3YybTaTOB COBEPLUMIV U MEPBYHD,
1 BTOPYHO OLUMOKN B OLIEHKE KOHTP)AKTa, HO OPraHmM3aTopbl MPOrpam-
Mbl, MOHUMas pUCK MPeAB3ATOCTY, PELLVAN HAUT METOAbI ANd bonee
TOYHOW OLIEHKWN.

METO4 PAHAOMWN3NPOBAHHOIO
PACMPEAENEHUA

DTOT METO/, MOXOX Ha NpOBeAeHKe NoTepeun, KOTopasd peLlaerT, KTo
BXOANT B MPOrpammy B IaHHbLIM MOMEHT BPEMEHU, a KTO HeT. aHHbIN
METO/ TakXe N3BeCTeH Kak PaHAOMU3MPOBaHHbIE KOHTPOVPYEMble
nceneposaHusa (PKU). 3ToT MeTo/ He TONbKO NpefoCTaBngeT KOMaH-
[ie NpoekTa CrpaBe/MBbIe U MPO3paYHble MpaBWia pacnpeseneHus
OrpaHNYeHHbIX PeCcypCcoB MexXay OAMHaKOBO 3aC/1yXMBAMOLWLMMK 3TO-
ro rpynnamu HaceneHus, Ho Takxke NpeAcTaBaseT COOoN HaAeXHbIl
METOZ OLEeHKY BO3AENCTBYA MPOrPaMMbl.

«CnyYanHOCTb» NCNONb3YeTCS B MPUMEHEHNN K 6ONBLLOKW rpynne
HaceneHVs, MMeroLLEen OAHOPOAHBI Habop KauecTs. YTobb! peLunTb,
KOMy byAeT npefoCcTaBieH AOCTyN K MPOrpaMMe, a KoMy HeT, Mbl
MOXeM CreHepupoBaTh U 6asy ANa HaAeXHOM oLeHKN KOHTPGAKTa.

Mpy paHAOMN3NPOBAHHOM pacrpeseneHnn Kaxaas noAxoadLLas
efnHVILA (Hanpumep, prsmyeckoe a1Lo, AOMOXO3ANCTBO, Npeanpys-
Te, WKONa, 60NbHMLA UK COOBLLIECTBO) UMEET OAMHAKOBYHO BEPOAT-
HOCTb ObITb OTOBPAHHOW ANS y4aCTUA B MporpaMme. MNpu n36bITOYHOM
CNpOCe Ha NPorpaMMy paHAOMM3MPOBaHHOE pacnpejeneHne cymTa-
eTCH NOHATHLIM 1 CMPaBeANMBbBIM 417 BCEX YHAaCTHUKOB NpoLecca.

Bo Bctaske 1 npeAcTaBneHbl nprmMepsl UCMoib30BaHNA paHLo-
MW3MPOBAHHOIO pacrnpeseneHns Ha NpakTuke.

Bcraska 1: PAHAOMWM3NPOBAHHOE PACMPEAENEHNE
KAK LLEHHbI MHCTPYMEHT UCCNEAOBAHWA
PaHOoMU3Upo8aHHOe pacnpedesneHue Moxem bblme NOAE3HbIM NPABUAOM 015
onpedeseHus 861200 0M NPO2PAMMSI OOKE 8He KOHMeKCMa OYeHKU 8030el-
CMBUSI. 3MO NPAsU/O UAKOCMPUPYOM Ciedyroujue 08a Ciy4as U3 Appuku.
B Kom-0'Mgyape nocie nepuoda Kpu3uca npasumesnscmso 8810 npo-
2pamMmy 8pemeHHo020 mpyooycmpolicmea, Komopas NepeoHa4a16HO bbl1a
OpPUEHMUPOBAHA HA ObIBUIUX Y4ACMHUKO8 B00OPYHEHHO20 KOHGAUKMG,
a 3amem 66110 PACNPOCMPAHEHa Ha MO00eXs 8 yenoMm. [Tpozpamma npe-
00CMasAsANg Moa00exU 803MOXKHOCMU KPAMKOCPOYHO20 Mpydoycmpod-
Cmeaa, 8 0CHOBHOM 8 HAUUOHA/IbHOE DOPOXHOE a2eHmMCma0 015 04UCM-
KU unu 8occmarHosneHus dopoz. Monodexs 8 oxeayeHHbIX Npoepammodi
MyHUYUNGAUMemax 66110 Npu2aweHa Ha pe2ucmpayuro. Y4umseleas
npusaekamensHOCMe A1620M, 3a58KU N00A/0 20pa300 60/16UIE MON0DbIX
t00edl, Yem 66110 C80O60OHLIX Mecm. /115 Mo20 Ymobel NpudyMame Npo3pay-
HbIl U cnpagednuseslli cnocob pacnpedeneHus 6102 Mexcy 3a98Umensmu,
UCNoaIHUMeNU npozpammel 3a0eticmsosanu npoyecc nybau4Hol 1omepeu.
[Tocne OKOHYAHUSA pe2ucmpayuu u NoyYeHUss UHGOpPMayuUU O Koauvecmae

does it give the project team fair and transparent
rules for assigning limited resources to equally
eligible population clusters, but it also provides a
reliable method for evaluating program impact.
“Randomness” applies to a large population
cluster having a homogeneous set of qualities. In
order to decide who will be given access to the
program and who will not, we can also generate a
basis for a reliable counterfactual evaluation.

In a randomized allocation, each eligible unit
(e.g., individual, household, business, school, hos-
pital, or community) has the same probability of
being selected for the program. When there is
excess demand for the program, randomized
assignment is considered transparent and fair for
all participants in the process.

Insert 1 provides examples of the use of ran-
domized distribution in practice.

Insert 1: RANDOMIZED CONTROLLED
TRIALS AS A VALUABLE OPERATIONAL
TOOL

Randomized assignment can be a useful rule for
assigning program benefits, even outside the con-
text of an impact evaluation. The following two
cases from Africa illustrate how.

In Céte d'voire, following a period of crisis, the
government introduced a temporary employ-
ment program that was initially targeted at for-
mer combatants and later expanded to youth
more generally. The program provided youth with
short-term employment opportunities, mostly to
clean or rehabilitate roads through the Nation-
al Roads Agency. Young people in participating
municipalities were invited to register. Given the
attractiveness of the benefits, many more candi-
dates applied than there were places available. In
order to come up with a transparent and fair way
of allocating the benefits among applicants, pro-
gram implementers put in place a public lottery
process. Once registration had closed and the
number of applicants (say, N) in a location was
known, a public lottery was organized. All candli-
dates were invited to a public location, and small
pieces of paper with numbers from 1 to N were
put in a box. Applicants were then called one by
one to come to draw a number from the box in
front of all other candidates. Once the number
was drawn, it was read aloud. After all applicants
were called, someone would check the remain-
ing numbers in the box one by one to ensure they
match the applicants who did not turn up for the
draw. If N spots were available for the program,
the applicants having drawn the lowest num-
bers were selected for the program. The draw was
organized separately for men and women. The
public lottery process was well accepted by par-
ticipants, and helped provide an image of fairness
and transparency to the program in a post-con-
flict environment marked by social tensions. After
several years of operations, researchers used this
allocation rule, already integrated in the program,
to conduct impact evaluation.
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npemeHdeHmMo8 (ckaxcem, N) 8 mom uau UHOM HACENEHHOM NyHKME bbl1a
0p2aHU308GHA NybAUYHAA J0mepes. Bcex, Kmo nodan 3a56/1eHUE, 8bI361801U
8 0bujecmaeHHoe Mecmo U NoMeLyaau 8 KopobKy UCMOYKU bymazu ¢ Yug-
pamu om 1 0o N. 3amem npemeHAeHmMOo8 86i3618a/1U N0 OOHOMY, YmMObLI OHU
nooowU U 8bIMAHYU HOMEP U3 ALUKA neped 8cemu OCMAsbHLIMU Npe-
meHdeHmamu. [1ocie mozo KaK y4acmHUK 86iMsAHY/ HOMepP, 20 3a4UMmei-
sanu 8uyx. [locie moz2o, Kak ece npemeHo0eHmel bbl/U 8bI380HbI, HO3HAYEH-
HbIU Yenosek No 04epedu NPoseps/a OCMABUIUECA 8 AUJUKE HOMEPT, Ymobbl
y6e0umscs, Ymo OHU COOMeemcmayrom npemeHOeHmMam, Komopele He
ABUAUCL HO po3blepbil. ECiu 044 yyacmus 8 npozpamme 66110 0oCmynHO
N mecm, mo 8 npozpammy omboupanuce KaHOUOamsl, 86imMAHy8wUe Hau-
MeHblUUe HoMepa. Jlomepes bbl1a 0p2aHU308aHA 0MOeNbHO 015 MyHHYUH
U 0151 HEHUWUH. Y4aCMHUKU XOpOWO OMHECIUCL K Npoyeccy ny6auyHou
s10mepeu. Ima npoyedypa npudana npopamme 0bpas cnpasedau8ocmu
U Npo3payHoCmu 8 NOCMKOHPAUKMHOU 06CMaHOBKe, Xapakmepu3yroujed-
s COYUaNBbHOU HaNPSIXEeHHOCMb(0. [10Ce HeCKObKUX 1em pabomel Uccie-
0osamenu UCNO/L308AAU 3MO NPABUAO CIy4alHOCMU, yxe UHmMe2pupo-
8aHHOE 8 PabomMy NPoPammsl, 0415 NPo8eOeHUs OUeHKU ee 8030elicmausl.

B Hueepe npasumenscmeao npu noddepicke BcemupHo2o 6aHKa
8 2071 200y npucmynunao K peanu3ayuu npo2pammel puHaHCo8ol NOMo-
wu. Huzep — 00Ha u3 b6edHeliluux CmpaH 8 Mupe, U 8 nepssie 2006 pabomel
nNpo2pammel KoAU4ecmao 6edHsIx dOMOX03AUCMS, 3aCyHUBAOWUX 8CMY-
nume 8 Hee, 3HaYUME/LHO NPesbILLano 0b6vem 0oCcmynHelx nocobud. Jenap-
mameHmel U KOMMYH®!, 8 KOMOPLIX NPO2PaMMa OeHEXHbIX MPaHCHepmos
bydem peanu308aHa 8 nepsyto o4epeds, OMbUPaAAUCs UCNOAHUMENAMU NpPO-
2DAMMbI NO 2e02PaPUYECKOMY NPUHYUNY. IMO ObLI0 8O3MONCHO, NOMOMY
4Ymo umenucs OaHHsle 0715 onpedeneHuss OmHocUmensHold 6edHoCmu uau
YA38UMOCMU PA3IUYHbIX denapmameHmos uau KommyH. OOHAKo, 8 cumy
06bEKMUBHbIX PaKMOPO8, 8 KAXOOU KOMMYHE y4acmeosamse 8 Npo2pamme
MO2/10 8eCbMa 02PaHUYeHHOe YuCIo xumesned. Ha nepgom amane npoekma
UCNOAIHUMENU NpozpamMmel PeLuu Ucnoi6308ame nybau4HsIe 10mepeu
0415 0m6opa depeseHb-beHePUUUAPO8 8 Leesblx KOMMYHAX. Mo peLueHue
6610 NPUHAMO 0OMYacmu NOMOMyY, Ymo umerouyuecss OaHHsle 018 0bbek-
mugH020 onpedeneHuUs NPUOPUMeEMHOCMU 0epeseHb bblaU 02PaHUYEHsI,
a oMYyacmu NOMoMy, 4Ymo 8 NPoekm bbl/a 8CMPOEHA OYeHKA 8030elicmaus.
Ana nposedeHus nybauYHeix nomepeli 8 MyHUYUNAAbHbIU YeHmp npuaa-
wanu cmapocm ecex 0epeseHs, Ha38aHUA 0epeseHb NUCaAU Ha ucme 6yma-
2U U nomeLyanu 8 AujUK. 3amem pebeHok 8 ciy4aliHom nopsioke 86IMA2USaN
U3 AUUKQG HO38aHUS OepeseHb-beHepuyuapos, Noka K8omel He 6bliu 3ano/-
HeHbl. [lpoyedypa nposodunacs omaensHo 014 0CedbIX U KoYeaslx depe-
8eHb, Ymobel 0becne4ums npedcmasumenscmeo Kaxoou epynnel. [locse
8bI60pa depeseHsb bl 3a0elicmeo8aH 0MOAebHbIL MexaHuU3M 0415 86160pa
6edHeliwiux AomMox034Licmes, Komopele 8nocIe0CMaUU Ha3HaYuUU beHedu-
yuapamu. [lpo3payHocme u cnpasedausocmes nybau4Hol nomepeu 6ei1a
8bICOKO OUeHeHa MeCMHbIMU 8AGCMAMU, G MAKXce UCNONHUMENAIMU Npo-
2PaMMbl — HACMO/IKO, YmMO 3ma npoyedypa ucno/16308a/1aCe 80 8MOPOM
u mpemeem yukaax npoekma 0158 omoéopa b6osee 1000 depeseHs no acel
cmpaHe. Jadxce ecau ny6auqHas Aomepes Ha mom MoMeHm He 6bl1a Heob-
xoduma 07157 oyeHKU 8030elicmausi, ee YeHHOCMb KaK Npo3payHo2o, cnpa-
8€0/1U8020 U WUPOKO NPU3HAHHO20 0NEPayUOHHO20 UHCMpPyMeHma 015

In Niger, the government started to roll out a
national safety net project in 2011 with support
from the World Bank. Niger is one of the poor-
est countries in the world, and the population of
poor households eligible for the program great-
ly exceeded the available benefits during the first
years of operation. Program implementers relied
on geographical targeting to identify the depart-
ments and communes where the cash transfer
program would be implemented first. This was
feasible, as data was available to identify rela-
tive poverty or vulnerability status of the various
departments or communes. However, within com-
munes, very limited number of people could enroll
in the program based on objective criteria. For the
first phase of the project, program implementers
decided to use public lotteries to Select beneficia-
ry villages within targeted communes. This deci-
sion was made in part because the available data
to prioritize villages objectively was limited, and
in part because an impact evaluation was being
embedded in the project. For the public lotteries,
all the village chiefs were invited in the municipal
center, and the names of their villages were writ-
ten on a piece of paper and put in a box. A child
would then randomly draw beneficiary villag-
es from the box until the quotas were filled. The
procedure was undertaken separately for seden-
tary and nomadic villages to ensure representa-
tion of each group. After villages were selected, a
separate household-level targeting mechanism
was implemented to identify the poorest house-
holds, which were later enrolled as beneficiaries.
The transparency and fairness of the public lottery
was greatly appreciated by the village authorities,
as well as by program implementers — so much
s0 that the public lottery process continued to be
used in the second and third cycle of the project to
select over 1,000 villages throughout the country.
Even though public lottery was not necessary for
an impact evaluation at that point, its value as a
transparent, fair, and widely accepted operational
tool to allocate benefits among equally deserving
populations justified its continued use in the eyes
of program implementers and local authorities.

Sources: Bertrand, Marianne, Bruno Crépon, Alicia
Marguerie, and Patrick Premand. Impacts a Court
et Moyen Terme sur les Jeunes des Travaux a
Haute Intensité de Main d'oeuvre (THIMO): Résul-
tats de Iévaluation dimpact de la composante
THIMO du Projet Emploi Jeunes et Développement
des compétence (PEJEDEC) en Cote d'Ivoire. Wash-
ington, DC: Banque Mondiale et Abidjan, BCP-
Emploi. 2016
Premand, Patrick, Oumar Barry, and Marc Smitz.
“Transferts monétaires, valeur ajoutée de mesures
d’accompagnement comportemental, et dével-
oppement de la petite enfance au Niger. Rapport
descriptif de I'évaluation dimpact a court terme
du Projet Filets Sociaux.” Washington, DC: Banque
Mondiale. 2076.
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pacnpedeneHus 6102 Mexdy 00UHAKOBO OOCMOUHbLIMU 2pyNNamMu Hacese-
HUsI onpasdsigana ee daneHeluiee Ucnoa6308aHUE 8 21030X UCNOAHUME-
n1eli Npoepammsl U MeCmHelx eaacmed.

VicmoyHuk: Bertrand, Marianne, Bruno Crépon, Alicia Marguerie, and Patrick Premand.
Impacts a Court et Moyen Terme sur les Jeunes des Travaux a Haute Intensité de Main
d'oeuvre (THIMO): Résultats de Iévaluation dimpact de la composante THIMO du
Projet Emploi Jeunes et Développement des compétence (PEJEDEC) en Cote d'lvoire.
Washington, DC: Banque Mondiale et Abidjan, BCP-Emploi. 2016

Premand, Patrick, Oumar Barry, and Marc Smitz. «Transferts monétaires, valeur
ajoutée de mesures d'accompagnement comportemental, et développement de la
petite enfance au Niger. Rapport descriptif de Iévaluation d’impact a court terme du
Projet Filets Sociaux.» Washington, DC: Banque Mondiale. 2016

MOYEMY PAHAOMWN3MPOBAHHOE PACMPEAENEHUE OAET
XOPOLLUWI PE3YJIbTAT?

Kak yxe 0bcyxaanocs, naeansbHas KOHTPOAbHagA rpynna AoxHa ObiTe
MaKCVIManbHO MOXOXa Ha 3KCMepVMeHTaNbHYH BO BCEX OTHOLLEHN-
AX, 33 VICK/TKOYEHMEM ee y4acTud B OLeHMBaeMon nporpamme. Koraa
Mbl C/TyYariHbIM 00Pa30M Ha3Ha4vaem eanHLbl, CyYaiiHasd BbIOOpKa
cama no cebe Co3AaeT 3KCNeprMEHTaNbHYH VI KOHTPOABHYHO pymny,
KOTOpble C BbICOKOV BEPOATHOCTBIO OYAYT CTaTUCTUYHECKN NAEHTNY-
HbIMU — MPWY YCI0BUK, YTO KOMUYECTBO BbIOOPKM LOCTATOUHO BENKO.

PUCYHOK 3 MANOCTPUPYET, MoYeMy PaHAOMU3MPOBAHHOE pacnpe-
LeNeHve faeT rpynmny CPaBHeHVA, KOTOPaa CTaTUCTUYECKN SKBYBa-
JIEHTHA 3KCMepyMeHTaIbHOW rpynne.

YTOObI OLEHUTE BAUAHME MPOrPamMMbl MpY PaHAOMM3NPOBAHHOM
pacnpefeneHuu, Mol bepem pasHuLy Mexay pesynbTaToM 3KChnepu-
MeHTa (CpefHni pesynbTaT Cy4aiHO BbIOPaHHOWM 3KCNepUMeHTab-
HOW TPYMMbl) U OLEHKOW KOHTpdaKTa (CpeaHui pesynbTtaTt CiyydaiHo
BbIOPaHHOW KOHTPOABHOW TPynbl). Mbl MOXeM ObITb YBEpeHbl, Y4TO
Hallle npeanonaraemMoe BO3AeNCTBMEe NpeACTaBngeT COO0N NCTUHHOE
BAUAHME NPOrPaMMbl, MOCKONBKY YCTPaHWUAW HabA3eMbIE N HeHa-
bnrosaemMble GakTopbl, KOTOPbLIE B MPOTUBHOM C/ly4ae MOriv Obl Mpas-
A0MN0A00HO OOBACHUTL Pa3HULY B pe3y/bTaTax.

Bo BcTaBkax 2 1 3 npriBesieHsl NMpuMepbl UCNob30BaHNSa PpaHLo-
MU3MPOBAHHOTO PacrnpeaeneHnsa ANs OLeHKN BO3AEUCTBIS paja pas-
JINYHBIX BMELIaTeNbCTB Mo BCEMY MVPY.

WHY DOES THE RANDOMIZED
ASSIGNMENT METHOD WORK WELL?

As discussed, the ideal comparison group should
be as similar as possible to the treatment group
in all respects, except with respect to its participa-
tion in the program that is being evaluated. When
we randomly assign units to treatment and com-
parison groups, that randomized assignment pro-
cess in itself will produce two groups with a high
probability of being statistically identical — as
long as the number of potential units to which we
apply the randomized assignment process is suf-
ficiently large.

Figure 3 illustrates why randomized assign-
ment produces a comparison group that is statis-
tically equivalent to the treatment group.

To estimate the impact of a program using
randomized assignment, we simply take the dif-
ference between the outcome under treatment
(the mean outcome of the randomly assigned
treatment group) and our estimate of the coun-
terfactual (the mean outcome of the random-
ly assigned comparison group). We can be con-
fident that our estimated impact constitutes the
true impact of the program, since we have elimi-
nated all observed and unobserved factors that
might otherwise plausibly explain the difference
in outcomes.

Inserts 2 and 3 give real-world applications of
randomized assignment to evaluate the impact
of a number of different interventions around the
world.

Insert 2. RANDOMIZED ASSIGNMENT

AS A PROGRAM ALLOCATION RULE:
CONDITIONAL CASH TRANSFERS AND
EDUCATION IN MEXICO

The Progresa program, now called “Prospera,”
provides cash transfers to poor mothers in rural
Mexico conditional on their children’s enroll-
ment in school and regular health checkups. The
cash transfers, for children in grades 3 through
9, amount to about 50 percent to 75 percent of
the private cost of schooling and are guaranteed

PuncyHok 3.
XapakTepuctuku rpynn
paHAOMMN3NPOBAHHOIO
pacnpegeneHus

HaceneHune eanHunL,
COOTBETCTBYHOLLNX KPUTEPUNAM
Population of eligible units

Figure 3. Characteristics
of Groups under Randomized
Assignment

CnyuaiiHoe pacnpegeneHuve
COXPaHsieT XapaKTepucTuKn
Randomized assignment preserves
characteristics

WcmouHuk / Source: Paul ). Gertler,
Sebastian Martinez, Patrick
Premand, Laura B. Rawlings, and

Cny4aiiHoe pacnpegeneHue
COXPaHsieT XapaKTepucTuKn
Randomized assignment preserves
characteristics

Christel M. J. Vermeersch. Impact
Evaluation in Practice Second
Edition. — International Bank for
Reconstruction and Development /
The World Bank, 2016

JKcrnepyMeHTanbHasa rpynna:
y‘-IaCTByET B 3KCNepuMeHTe
Treatment group:
Assigned to treatment

lpynna cpaBHEHWSA:
He yuacTeyeT B 3KCnepriMeHTe
Comparison group:
Not assigned to treatment
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Bcraska 2: PAHAOMW3NPOBAHHOE PACMPEAENEHNE KAK
NMPABWO A1 BbIBOPA BEHE®ULIMAPOB MPOTPAMM:
YCNOBHbIE AEHEXXHBIE TPAHC®EPTbI N OBPASOBAHUE B
MEKCUKE

lMpoepamma Progresa, komopas ce2o0HsA Ha3eleaemcs Prospera, npeo-
yemampugaem OeHedcHsle mpaHCcPepmel 6e0HbIM MAMEPSAM 8 CenbCKUX
patioHax Mekcuku npu yciosuu, Ymo ux demu 6ydym noceuyame Koy
U pezyIsipHo npoxooums MeouyuHCKUe OCMompsl. JeHexHsle mpaHcpep-
mel 02151 demeli ¢ 3 no 9 kaacc nokpsigarom om 50% 0o 75% om yacmHelx
pacxodo8 Ha 0by4eHUe U 2apaHMUpPYoMcs 8 meyeHue mpex Aem. Obuju-
Hbl U 0oMox0340cmea, UMeroujue Npaso Ha y4acmue 8 npo2pamme, 6eiau
onpedeneHsl Ha 0CHOBe UHOekca 6edHOCMU, CO30aHHO020 HAO OCHOBe OaH-
HbIX nepenucu HaceneHus U cbopa nepsuyHsIX OaHHbIX. B cesa3u ¢ Heobxo-
OUMOCMBIO NO3MANHO20 8HEOPEHUS LUUPOKOMAcMabHoU coyuansHoU
npozpamMmel 0Koa0 08yx mpemeli HaceneHHsIX NyHKMo8 (314 u3 495) beiau
C1y4aliHeIM 06pa30M 0MObPaHs! 0415 y4aCmusi 8 npo2pamme 8 nepasie 08a
200a, @ ocmaswiuticsi 181 HaceneHH®bIU NyHKM UCN0/163080/CS 8 Kavecmee
KOHMpPOAbHOU 2pynnel 00 HAYaAa Peanu3ayuu nNpopammel Ha mpemud
200. [los163yAce Memodom paHOOMU3UPOBAHHO20 pacnpedeneHus, LLyaeby
(2004) o6Hapyxun cpedHee ysenuyeHue noceujaemMocmu Ha 3,4% 01 scex
yqaujuxca 1-8 kaaccos. B Hauboseuleld cmeneHu ygeauqunace 0045 0eso-
Yek, 30KOHYUBWUX 6 K1acc, — Ha 14,8%. BepoamHasa npu4vuHa 30K1H04a-
emcs 8 Mom, 4mo 0e8oYKU UMerom meHOeHYU 6poCcame LIKOY C 80300-
CMOoM, N03MoMy UM NpedoCcmassncs Heckons6ko 606Ul mpaHcpepm,
4mobel OHU MO2/1U OCMAMbGCA 8 WKO/E NOIE HAYAI6HbIX KAACCO8. 3amem
3MU KDAMKOCPOYHbIE Pe3y/bmamel 6bl1U SKCMPanoaupo8aHel 0415 NPO2HO-
3UpP08AHUS 00/120CPOYHO20 BAUSHUS NPO2PAaMMSI Progresa Ha npodoxu-
mefbHOCMe 0byYeHUs 8 WKO/E U pa3mep 3apabomka.

Schultz, Paul. «School Subsidies for the Poor: Evaluating the Mexican Progresa Poverty
Program.» Journal of Development Economics 74 (1): 199-250. 2004.

Bcraska 3: PAHAOMWM3NPOBAHHOE PACMPEAENEHUE 3ALLN-
Tbl BOAbI N3 TMTPUPOAHBLIX UCTOYHWUKOB A4 YAYYLLEHWA
310POBbS XXUTENEN KEHUW

(8536 MeXOy Ka4ecmeom 8006l U 300p08bEM 8 PA3BUBAIOUUXCS CMPAHAX
YyoHe dokasaHa. MeHee 04e8UOHA, 0OHAKO, YeHHOCMb YayYuleHuss UHppa-
CMpPYyKMypel BOKPY2 UCMOYHUKO8 80061 014 300p08bs HaceneHUs. Kpemep
u dpyeue (2011) usmepunu pesyasmamsl NPO2PAMMbl N0 NPEAOCMABAEHUKD
MexHo/102UU 3aLUMsl NPUPOOHEIX UCMOYHUKO8 O/1A Y/y1UIeHUS Ka4ecm-
80 8006/ 8 KeHuu, c1y4aliHbiM 06pa3om onpedesas UCMOYHUKU 800bl, H
KOMOpbIe 0KA3618a/10Ck 8030elicmeaue.

MpubausumensHo 43% domoxo3aticmea 8 cenbckol MecmHocmu 3anad-
Hol KeHuu noay4arom numeesyto 800y U3 NPUPOOHLIX UCMOYHUKO8. Tex-
HO/102US 30WUMel UCMOYHUKA 2epMemusupyem e2o, 4mobsl yMeHbUWUMme
302psi3HeHue 800b!.

HavuHas ¢ 2005 2o00a, HINO «MexodyHapodHas noddepika demeli»
(International Child Support, ICS) peasusosana npoepammy 3aujumel
NpUPOOHsIX UCMOYHUKO8 8006l 8 08yX palloHax Ha 3anade KeHuu. U3-
30 QUHAHCOBLIX U AOMUHUCMPAMUBHbIX 02paHuUYeHuUd ICS peuwuna nos-
manHo 8HeOPSIMb NPo2PaMMY 8 meyeHue Yemelpex em. Imo No380AU/0

for three years. The communities and households
eligible for the program were determined based
on a poverty index created from census data and
baseline data collection. Because of a need to
phase in the large-scale social program, about
two-thirds of the localities (314 out of 495) were
randomly selected to receive the program in the
first two years, and the remaining 181 served

as a comparison group before entering the pro-
gram in the third year. Based on the random-
ized assignment, Schultz (2004) found an aver-
age increase in enrollment of 3.4 percent for all
students in grades 1-8, with the largest increase
among girls who had completed grade 6, at 14.8
percent. The likely reason is that girls tend to drop
out of school at greater rates as they get older, so
they were given a slightly larger transfer to stay in
school past the primary grade levels. These short-
term impacts were then extrapolated to predict
the longer-term impact of the Progresa program
on schooling lifetime and earnings.

Source: Schultz, Paul. “School Subsidies for the
Poor: Evaluating the Mexican Progresa Poverty
Program.” Journal of Development Economics 74
(1): 199-250. 2004

Insert 3: RANDOMIZED ASSIGNMENT OF
SPRING WATER PROTECTION TO IMPROVE
HEALTH IN KENIA

The link between water quality and health impacts
in developing countries has been well document-
ed. However, the health value of improving infra-
structure around water sources is less evident.
Kremer et al (2011) measured the effects of a pro-
gram providing spring protection technology to
improve water quality in Kenya, with random
assignment of springs to receive the treatment.

Approximately 43 percent of households in
rural Western Kenya obtain drinking water from
natural springs. Spring protection technology
seals off the source of a water spring to reduce
contamination.

Starting in 2005, the NGO International Child
Support (ICS) implemented a spring protec-
tion program in two districts in western Kenya.
Because of financial and administrative con-
straints, ICS decided to phase in the program over
four years. This allowed evaluators to use springs
that had not received the treatment yet as the
comparison group.

From the 200 eligible springs, 100 were ran-
domly selected to receive the treatment in the first
two years. The study found that spring protection
reduced fecal water contamination by 66 percent
and child diarrhea among users of the springs
by 25%.

Source: Kremer, Michael, Jessica Leino, Edward
Miguel, and Alix Peterson Zwane. “Spring Clean-
ing: Rural Water Impacts, Valuation, and Property
Rights Institutions.” Quarterly Journal of Econom-
ics 126: 145-205. 2011
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CNeyuanucmam No oyeHKe Ucno/16308ame 8 Ka4ecmae KOHMpPo6HOU epyn-
N6l UCMOYHUKU, HO KOMOpble euje He 0Ka3b/8a/10Ck 8030elicmaue.

M3 200 ucmoyHukos, omeeyarouyux mpebosaHusm, 100 beiau cay4ad-
HbIM 06pa30M 0MobpaHs! 0415 8030elicmeus 8 meyeHue nepasix A8yx Aem.
ViccnedosaHue nokas3asa0, Ymo 3auuma UCmoYHUKO8 CHU3UAA pekasb-
Hoe 3a2pA3HeHuUe 800kl Ha 66%, a duapero y demell cpedu noss3o8amesel
UCMOYHUKO8 — Ha 25%.

VcmouHuk: Kremer, Michael, Jessica Leino, Edward Miguel, and Alix Peterson Zwane.
«Spring Cleaning: Rural Water Impacts, Valuation, and Property Rights Institutions.»
Quarterly Journal of Economics 126: 145-205. 2011

KOr4A MO>XHO NCMOJIb30BATb PAHAOMUN3VPOBAHHOE

PACMPEAENEHUE?

PaHAOMU3MPOBaHHOE pacnpeaeneHre MOXeT MCMONb30BaTbCA

B OAHOM U3 ABYX CLIeHapueB:

1. Korga KonnyectBo NtoAen, MMeLLX MPaBo Ha yyacTe, NpeBbl-
LIaeT KONMMYECTBO AOCTYMHbIX MeCT B nporpamme. Korga cnpoc
Ha MPOrpaMMy NPEBbLILLAET NPEAOXEHNE, MOXHO UCMONB30-
BaTb «10TEPEIO» 419 BbIOOPa IKCMEPVMEHTA/IbHOW rpynmnbl
B Mpeaenax COOTBETCTBYHOLLEN KaTeropum HaceneHva. pyn-

Mna, BbIMIPaBLLAs B «10TePet0», ABNSAETCA IKCMNEPUMEHTANBHO
rpynnow, a 0CTanbHasd YacTb HaCceNeHUs, KOTOPOW He Npeaa-
raeTcs NporpaMma, SBASeTCs rpynnon cpasHeHwd. 1o Tex nop,
MoKa CyLLeCcTByeT OrpaH/yeHmne, NPenaTCcTByoLLEee pacnpoCcTpa-
HEHWIO MPOrpamMmbl Ha BCE HaCeNeHMe, MOXHO MOALEPKMBATL
rpynnbl CPAaBHEHUS ANS U3MEPEHUA KDATKOCPOUHbIX, CpeaHeC-
POYHbIX 1 1ONTOCPOYHBIX PE3YNbTAaTOB MPOrPaMMbI.

2. Korga HeobxoaMo NOCTENEeHHO BHEAPSTL NPOrpaMMy A0 Tex
nop, MOKa OHa He OXBATUT BCHO reHepasbHYH COBOKYMHOCTb.
Korga nporpamma BBOAWTCA B A€NCTBME MO3TanHo, Ciyyan-
HbIVI MOPSAA0K, B KOTOPOM YYaCTHUKIM MOMYYatoT AOCTYM K y4a-
CTUO B MPOrpamMme, AaeT Kaxka0oMy OAMHAKOBbIE LWAaHChl Ha y4Yac-
T/ie B Hell Ha MepBOM 3Tane 1uau Ha bonee no3aHem atanax. o
Tex Mop, Noka NocneaHas rpynna elle He Obina Mo3TanHO BKIILO-
YeHa B MPOrpammy, OHa CIYXKUT KOHTPOIbHOW IPymnMnoi. Takow
MOAXOZ TakKe MOXEeT MO3BONNTb BbIABUTL 3GGEKT OT yyacTis
B Mporpamme B TeueHue 60bLero Uan MeHblIero BpeMeHU.

STAMNbI PEATIM3ALNUN METOAA
PAHOOMWN3NPOBAHHOIO PACIMPEAE/TEHNA

LWar 1 — onpeAennTb rpynmnbl, KOTOPLIE MMEKT NPaBO Ha yYacTue

B Mporpamme. NMoMHNUTe, UTO B 3aBNCUMOCTI OT KOHKPETHOM Npo-

rpaMMbl eAVHULEN M3MEPEHNSA MOXET ObITb YEN0BEK, MEAUNLIMHCKIAY

LeHTP, WwKo1a, bV3HEeC nau Aaxe uenaqa gepeBHa Man MyHUUnnannTeT.

Llar 2 — Bblbopka eAVHNL, U3 COBOKYMHOCTW ANst BKIKOUEHNS
B OLLEHOYHYHO BbIGOPKY.

JT10T BTOpOI7I war genaetcd rnaBHbIM o6pa30M ANA OrpaHn4ye-
HWA 3aTpaT Ha C60p AaHHbIX. ECIM NA OL@HK MOXHO 1CMONb30BaTh

WHEN CAN RANDOMIZED
ASSIGNMENT BE USED?

Randomized assignment can be used in one of

the two scenarios as follows:

1. When the eligible population is greater than
the number of program spaces available.
When the demand for a program exceeds
the supply, a lottery can be used to select the
treatment group within the eligible popula-
tion. The group that wins the “lottery” is the
treatment group, and the rest of the popula-
tion that is not offered the program becomes
the comparison group. As long as a constraint
exists that prevents scaling the program up to
the entire population, the comparison groups
can be maintained to measure the short-term,
intermediate, and long-term impacts of the
program.

2. When a program needs to be gradual-
ly phased in until it covers the entire eligible
population. When a program is phased in,
randomization of the order in which partici-
pants receive the program gives each eligible
unit the same chance of receiving treatment
in the first phase or in a later phase of the
program. Until the last group joins the pro-
gram, it serves as a valid comparison group
from which the counterfactual for the groups
that have already been phased in can be esti-
mated. This setup also allows evaluating the
effects of differential exposure to treatment:
that is, the effect of receiving the program for
a longer or shorter time.

STEPS IN RANDOMIZED

ASSIGNMENT

Step 1 — Define the units eligible for the pro-
gram. Remember that depending on the partic-
ular program, a unit could be a person, a health
center, a school, a business, or even an entire vil-
lage or municipality.

Step 2 — Select a sample of units from the
population to be included in the evaluation
sample.

This second step is done mainly to limit data
collection costs. If it is found that data from exist-
ing monitoring systems can be used for the evalu-
ation, and that those systems cover the full popu-
lation of eligible units, then a separate evaluation
sample may not be needed.

Step 3 — Form the treatment and comparison
groups from the units in the evaluation sample
through randomized assignment.

Figure 4 shows the main steps of success-
fully implementing the randomized assignment
method.

Once the above steps are completed, what
remains is relatively simple. Once the program
has run for some time, outcomes for both the
treatment and comparison units will need to be
measured. The impact of the program is simply
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PucyHok 4. Larun OnpegeneHve OnpegeneHne
peanusauumn metoga e/MHNL, OTBEeYaOLLINX BbIOOPKW A/151 OLLeHKM
paHAOMU3MpoBaHHOro TPeboBaHusm Select the evaluation

sample

Define eligible units

pacnpegeneHus

Figure 4. Steps
in Randomized
Assignment

WcmoyHuk / Source: Paul . Gertler,
Sebastian Martinez, Patrick
Premand, Laura B. Rawlings, and
Christel M. J. Vermeersch. Impact
Evaluation in Practice Second

BHeLwHs4
Baanaaums
External validity

BHyTpeHHAA

Internal validity

PaHgomusnpoBaHHoe
pacnpegeneHve ansa yyactus

B 3KCMepuMeHTe

Randomize assignment to treatment

lpynna
CpaBHEHUA
Comparison

X

JKcnepu-
MeHTaJ/lIbHasA
rpynna
Treatment

ENETIE]

Edition.— International Bank for He cooTBetcTBytOT CooTBeTCTBYHOT
Reconstruction and Development / oI ALY KpuTEPUAM
The World Bank, 2016 Ineligible Eligible

[aHHble 113 CyLeCTBYHOLLMX CUCTEM MOHUTOPWHIE, KOTOPbIE OXBaTbl-
BatOT BCHO COBOKYMHOCTb MOAXOAALLMX eAUHWL, TOrAa BaM He noTpe-
ByeTCcs COCTaBNATb OTANbHYH OLIEHOUYHYHO BbIGOPKY.

LWar 3 — dopmrpoBaHme 3KkCnepruMeHTanbHON 1 KOHTPOABHON
FPYNn v rpynnbl U3 eAVHWL, B OLLEHOYHON BLIOOPKe NyTem paHAoMu-
31POBaHHOro pacnpeaeneHis.

Ha PuicyHke 4 oTobpaxeHbl OCHOBHbIE Lar peanv3aumy MeToaa
PaHAOMV3VPOBaHHOMO pacnpeaeneHus.

Koraa AaHHble Wary peann3oBaHbl, OCTaeTCs yxKe CpaBHUTENbHO
npocTor 3tan. Mocne Toro, Kak NporpaMMa byaeT 3anyLleHa, Heobxo-
AVIMO BYAeT U3MepUTh Pe3ynbTaThl Kak A9 SKCNepUMeHTaNbHOW, Tak
1 KOHTPONBHOW rpynnbl. Bo3aeicTBe MPOrpamMmMbl — 3TO Pa3HULA
MexXay CpeaHuM pesynstaToM (Y) A9 3KCNeprMeHTanbHOM rpynnbl
1 cpeaHM pe3ynsTaToMm (Y) ANs KOHTPOILHOW Fpynmbl.

PaHAOMM3MPOBaHHOe pacrnpefeneHne sBAseTCa Hanbonee Has-
EXHbIM METOZIOM OLIEHKI KOHTPGAKTHBIX AaHHbIX 1 B ONpefeneHHoM
CTeneHu — 3010TbIM CTaHAAPTOM B 001aCTV OLIEHKI BO3AECTBUS.

OLLEHKA BO3AENCTBWSA HISP:
PAHOOMU3MNPOBAHHOE PACIPEAE/TEHUNE

Bepremcs k oLeHke nuioTta nporpaMmmbl HISP, B KOTOPOM y4acTByrOT
100 skcneprMeHTaNbHbIX JepeBeHsb.

MpoBeas ABe OLeHKN BO3AEUCTBNS C NCMOb30BaHNEM MOTeH-
LManbHO NPeAB3ATbIX OLEHOK (0 KOTOPbIX Peyb LWna paHee), KoMaH-
[i@ MpoeKTa peLunna noyunTb bonee TOUHYH OLeHKY — C MCMONb30-
BaHWeM paHZOMM3VPOBaHHOIO pacnpejeneHis. bbilno onpeseneHo,
YTO 419 MOCTPOEHUA AOCTOBEPHOW OLIeHKM KOHTPdaKTa NoTpebyeTcs
NAEHTUONLMPOBATL MPyNny AepeBeHb, KOTOPbIe BO BCEX OTHOLLEHMSAX

the difference between the average outcome (Y)
for the treatment group and the average out-
come (Y) for the comparison group.

Randomized assignment is the most reliable
method of evaluating counterfactual data and, to
a certain extent, the gold standard in the field of
impact evaluation.

ESTIMATING THE IMPACT OF HISP:
RANDOMIZED ASSIGNMENT

Let us now turn back to the estimation of the
HISP pilot that involves 100 treatment villages.

Having conducted two impact evaluations
using potentially biased counterfactuals (as men-
tioned above), the project team decided to obtain
a more precise estimate — using randomized
assignment. It was determined that building a
valid estimate of the counterfactual will require
identifying a group of villages that are identical to
the 100 treatment villages in all respects. Since
the 100 treatment villages were selected for HISP
randomly from among all of the rural villages in
the country, the treatment villages had the same
characteristics as the general population of rural
villages. All that was left to be done was to eval-
uate the difference between these two groups.
Thus, data was collected on another 100 villages
that were left out of the program.

Table 2 shows the average health expendi-
tures of households in the comparison and treat-
ment groups according to the same criteria. The
pre-intervention average health expenditures of
households in the two groups do not statistically
differ, which is what's expected with randomized
assignment. Mathematical analysis showed that
the outcome of the intervention was a reduction




80  MO3UTUBHbLIE N3SMEHEHWA

Tabnnua 1 OuyeHka HISP: cpaBHeHMe 3KCcnepyUMeHTaNbHOM N KOHTPOJILHOM rpynn
Table 1. HISP Evaluation: Comparing the Treatment and Comparison Groups

XapakTepuCTVIKA LOMOXO3AMCTB LepesHu [epesHy  PasHuua t-stat
Household characteristics B 3KCMEpPUMEHTANbHONM B rpyrne cpaBHeHna  Difference
rpynne (N =2964) (n=2664)
Treatment villages Comparison villages
Pacxofpl Ha 34paBooOXpaHeHye 14,49 14,57 -0.08 -0.73
(gonn. CLUA B rof Ha ayLly HaceneHmns)
Health expenditures (US$ yearly per capita)
Bo3spacT rnasbl LOMOX034MCTBa (1eT) 41,66 42,29 -0.64 -1.69
Head oh household's age (years)
BospacTt cynpyra (neT) 36,84 36,88 0,04 0,12
Spouse’s age (years)
Obpa3oBaHMe rnaBbl JOMOX03AMCTBa (1€eT) 2,97 2,81 0.16* 2,30
Head oh household's education (years)
O6pa3oBaHKe cynpyra (net) 2,70 2,67 0,03 043
Spouse’s education (years)
NaBa AOMOXO03ANCTBa — XeHLUMHa = 1 0,07 0,08 -0.01 -0.58
Head of household is female = 1
KopeHHOe HaceneHue = 1 0,43 0,42 0,01 0,69
Indigenous =1
KonmuecTtBo 4neHoB AOMOX03aCTBa 5,77 5,71 0,06 112
Number of household members
CNUHAHBIY Non = 1 0,72 0,73 -0.01 -1.09
Has dirt floor =1
EcTb yoopHas = 1 0,57 0,56 0,01 1,04
Has bathroom =1
MnoLasb 3eMenbHOro yyacTka (ra) 1,68 1,72 -0.04 -0.57
Hectares of land
PaccTosiHve 40 601bHMLbI (KM) 109,20 106,29 2.91% 2,57
Distance to hospital (km)
MpumedaHue: YposeHs 3Hayumocmu: ** = 1 npoyeHm. / Note: Significance level: ** = 1 percent.
Tabanua 2. OueHka HISP: PaHpoMum3npoBaHHoOe pacnpejgeneHue
Table 2. HISP Evaluation: Randomized Assignment
XapakTepuCTVIKA LOMOXO34MCTB [epesHu [epesHy  PasHuua t-stat
Household characteristics B 3KCMEPUMEHTaNIbHOW B rpynne cpasHeHWst  Difference
rpynne (n =2964) (n=2664)
Treatment villages Comparison villages
Pacxozbl JOMOXO3AACTB Ha 34PaBOOXPaHeHVe 14.49 14.57 -0.08 -0.73

Ha ncxoaHoM yposHe (zonn. CLUA)
Household health expenditures at baseline (US$)

Pacxozpbl JOMOX03AMCTBa Ha 34paBoOXpaHeH e 7,84 17.98
B Nepviog nocneayroLlero Habnrogaerud (aonn. CLLA)
Household health expenditures at follow-up (US$)

=10.14** -49.15

lpumeyaHue: YposeHs 3Hayumocmu: ** =1 npoyeHm / Note: Significance level: ** = 1 percent

VicmoyHuk / Source: Paul J. Gertler, Sebastian Martinez, Patrick Premand, Laura B. Rawlings, and Christel M. J. Vermeersch. Impact Evaluation in

Practice Second Edition. — International Bank for Reconstruction and Development / The World Bank, 2016
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MakCMmManbHO noxoxmn Ha 100 aepeseHb, rae NPOBOAUTCA SKCMepn-
MeHT. Mockonbky 100 skcneprMeHTaNnbHbIX AepeBeHb Ana HISP 6binn
BbIOpaHbI Cy4YaiHbIM 06Pa30M 13 BCeX AepeBeHb B CTPaHe, Skcnepu-
MEeHTalbHble AePEeBHN NMENV Te Xe XapakTePUCTVIKM, YTO 1 CeNbCKme
[epeBHN B cTpaHe B Lenom. OCTaBasioCh OLEHUTb PasHKLY Mexay
STVMW ABYMS TRYNNaMn. Takiim 06pasom, bl CObpaHbl AaHHbIE eLLe
0 100 fepeBHAX, KOTOPbIE He ObIIV OXBayeHbl MPOrpaMmon.

B Tabnvue 2 nokasaHbl CpesiHe pacxodbl LOMOX03AMCTB Ha 34pa-
BOOXPaHeHUe B KOHTPOIbHOW 1 3KCNeprMeHTaNbHON rpynnax rno
OAVIHaKOBbIM KpUTepuaM. CpefHLie Pacxodbl ZOMOXO35MCTB Ha 34pa-
BOOXpaHeHue 40 3KCneprmeHTa B ABYX rpynnax ctatucTnyecky He
OT/INYAKOTCA, KaK 1 CNefoBano OXMAATb NMPY PaHAOMM3NPOBAHHOM
pacrnpegeneHnn. Matematuueckunil aHaams nokasan, Yto pesynsbra-
TOM 3KCMEePVIMEHTa CTano COKpaLLeHne pacxodoB JOMOX0O34ACTB Ha
10,14 ponnapa CLUA 3a aBa roga.

B 3aktoueHme XxoTenoch Obl CKa3aTb, YTO UCMOb30BaHMe CTPOIIX
METOZAOB OLEHKM 11 OPraHmn3aumsa perynapHoOro coopa 1 MOHUTOPUHIa
[laHHbIX O MPOEKTe 1AM NPOrpaMMe NpeacTaBngoT OCHOBHOM Habop
MNHCTPYMEHTOB, KOTOPbIE 3aMHTEPECOBaHHbIE CTOPOHbLI MOTYT UCMO/B30-
BaTb /151 MPOBEPKN U NOBbILLIEHNA 3GGEKTUBHOCTV 1 PE3YBTATNBHOCTH
CoLManbHbIX MPOEKTOB 1 MPOrPaMM Ha PasNYHbIX 3Tanax peanyisaLmn.
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in household expenditures by USD 10.14 over
two years.

Summing up, we would like to say that the use
of rigorous evaluation methods and the regular
collection and monitoring of data about a project
or program represents the main set of tools that
the parties involved can use to verify and improve
the effectiveness and efficiency of social projects
and programs at various implementation stages.
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iIMnaKT-MHBeCcTnpoBaHMe

KaK 06beKT nccnegoBaHuA.
Hanmpkect nyonvkaumn 2022 roaa

Impact Investing

as an Object of Research.
2022 Publications Digest

DOI10.55140/2782-5817-2022-2-2-82-93

K cepeanne 2022 roaa nossB/NOCH A number of publications appeared by mid-
AOCTAaTOYHO MHOMO MYOAMKALIA, TaK UAn 2022, dedicated in one way or another to
MHaye MoCBALLeHHbIX MPOobIeEMHOMY the issue of impact investing. Numerous
MO0 UMMAKT-MHBECTVPOBAHWS. articles, literature reviews and case studies
[loaBNSeTca MHOIo CTaTen, InTepaTypHbIX  attempt to identify the current status of
0030pOB 1 aHANNTVIKM KENCOB, Yepes the social investing sector and review the
KOTOpble COBEPLLAITCA MOMbITKM past experience — in other words, trying to
0003HaUNTb TekyLLee COCTOAHMe chepbl figure out “where we are”.

WHBECTUPOBAHWA B peLlieHVie CoLManbHbIX
npobaem C y4eToM HapaboTaHHOro

OrbiTa — VHaue roBops,, OTBETUTL Ha
BOMPOC «where we are?.

EnvzaBeta 3axapoBa  Elizaveta Zakharova
AcnupaHm ¢akynemema  PhD student
coyuanbHLIX Hayk HY at the HSE Faculty
BLI3 of Social Sciences
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NccnepoBatenu GUKCMpYOT CTpeEMUTENBHOE paclUMPeHVE PbIHKa
coumanbHbIX MHBECTULIMIA, U XOTS, Kak OTMeYaeTCs, OH eLLe A40oCTaTou-
HO Man, NOABAAETCA MHOXECTBO HOBbIX KOHTEKCTOB U MPOBIeMHBbIX
nofew, KoTopble TPebYT 13ydeHrd. B nybankaumax noaceeymBaeT-
Cs nosiBAeHne peHoMeHa IMNaKT-BOLUVIHIG, BOBleYeHMe MMMNaKT-
NHBECTVPOBAHNS B CHEPY XEHCKON GUAAHTPOMWN 1 pelleHne reHaep-
HbIX MPO6JIEM, MOABASOTCA PabOThl, MOCBALLEHHbIE NCCNeA0BaHMIO
JOKaNbHbIX PbIHKOB, a Takxke U3y4eHLto BOMPOCOB O roCyAapCTBeH-
HOM Y4YaCTuUW 1 NONTUHECKUX NHNLMATUBAX.

06 3TNX 1 Apyrux TemMax NonAeT peyb B HalLeM perynspHoM Aai-
[KecTe nybAMKaumi No TeMe MMNakT-MHBEeCTULIMNA, BblleAlMX B Nep-
BOW nonosuHe 2022 roaa.

Researchers are recording a rapid expansion of
the social investment market, and although it is
still notably small, there are many new contexts
and problem areas waiting to be explored. Pub-
lications highlight the emerging phenomenon of
impact washing, engagement of impact invest-
ing into women's philanthropy and gender issues,
and papers appear describing studies of local
markets as well as studies of government inter-
vention and political initiatives.

These and other topics are covered in our regular
digest of impact investing publications for the first
half of 2022.

HOBbIE TEHAEHLIN B YXEHCKOW ®UNAHTPOMN
2022, bnarotBOpUTENBHOCTL U reHaep, «Manrperis Makmunnan». Jlouc A. byHy

B TO Bpems Kak 61aroTBopuTeNibHbIE MPOEKTEI 1 OpraHi3aLm no Bee-
MYy MPY MPOAO/IKAtOT Pab0oTaTh B Chepe XEeHCKMX QUNAHTPOMNUECKIAX
NHULMATVIB, eXeHEeBHO BO3HMKAIOT HOBbIe TEHAEHLMN, HHOBALIN
1 3axBaTbIBatoLLMe CBA3M. YaCTb 13 HMX BO3HMKAET B CyLLECTBYHOLLIX
HeKOMMepYeCcK/X OpraHun3aumsax, Apyrme — B COTPYAHMYECTBE C KOM-
Mepyeckumn napTHepamu, HNW-bunaHTponamuy 1 xeHcKUMU GOoH-
namu. B 310N rnase byAeT pacCMOTPEHO HeCKOIbKO 0bnacTelt HoBbIX
TeHAEHUWI, BK/TFOYaA MHBECTUPOBAHME B COLMANbHOE BO3AENCTBME
N reHAepHble MHBECTMLMY, OOLLEeCTBa C OFPaHNYEHHON OTBETCTBEH-
HOCTbHO Kak anbTepHaTMBa CeMenHbIM GOHAAM, a TakXe Takme opra-
Hu3aumn, kak Maverick Collective, Emerson Collective, Blue Meridian
n Audacious Project.

NEW TRENDS IN WOMEN'S PHILANTHROPY
2022, Generosity and Gender.
Palgrave Macmillan, Lois A. Buntz

As fundraisers and organizations across the globe
continue to work in the field of women'’s philan-
thropic initiatives, new trends, innovations and
exciting connections happen every day. Some of
these are emerging in existing nonprofits, others
are collaborations with for-profit partners, HNW
philanthropists and women’s foundations. Sev-
eral areas of emerging trends will be explored in
this chapter, including Impact and Gender Lens
investing, LLCs as alternatives to family founda-
tions, and the Maverick Collective, Emerson Col-
lective, Blue Meridian and the Audacious Project.
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BJIMAHUNE COLUMANBHOIO MHBECTUPOBAHWA
HA BJTIATOTBOPUTEJ/1bHbIE MO>XEPTBOBAHIUA
2022, Hayka ynpasneHus. welik AH, JloHHen bpatinu, Wad faHyuzep, Lal Jlesu

Mbl vccnesyem BAUAHVIE COLMANTBHOIO HBECTUPOBAHNA Ha b1aroTso-
pUTeNbHbIE MOXEePTBOBAHWA, UCMOb3YA YHVKaNBHbBIA HAOOP AaHHbIX,
COCTOALLMN 13 VHBECTNLMOHHOMO MOBEAEHNA U AaHHbBIX MO MOXePTBO-
BaHuAM 6onee yem 10 000 knmeHTOB NAaTGOPMbl MHBECTULMOHHOIO
NPUNOXEHNA. Mbl OOHaPYXWAW, YTO MHBECTOPBI, MEPEKNOYMBLLNECA
Ha HeJaBHO BBEAEHHbIN COLMANbHbIA QOHA, COKPaTUAM CBOW NOXep-
TBOBaHVA, B OCHOBHOM B 6/1aroTBOpUTE/IbHbIE OpPraHmn3aLmy, Noj-
AepPXMBaroLLMe Lienn, Cxoxme C Lensmn coumansHoro ¢orHaa. OgHa-
KO 79% 1HBECTOPOB, NepeLleAllnX B CoLManbHbIn GOHA, He fenann
MOXePTBOBAHNIA L0 Nepexosa, MO3TOMY COLManbHbIN GOHA NprBeK
bonbLue toger Ana GUHAHCMPOBAHWSA COLMANbHLIX MPOEKTOB. Tem He
MeHee, 113-3a 3G dekTa 3aMeLLeHNs, Mo HaLMM OLieHKaM, CoLanbHble
GOHABI 0Ka3bIBAKOT MONOXNTENBHOE BANSAHME Ha O6LLECTBO TONBKO B
TOM C/lyHae, eCiin X exerofHbele B3HOChI Ha COLanbHbIe Leau npe-
BbILWArOT 3,2% OT MHBECTUPOBAHHOIO banaHca. .-uE

THE IMPACT OF SOCIAL INVESTING ON
CHARITABLE DONATIONS

2022, Management Science. Jake An, Donnel Briley, Shai
Danziger, Shai Levi

We examine the impact of social investing on
charitable donations using a unique data set con-
sisting of investment behaviors and donation
transactions for more than 10,000 customers of
an investment app platform. We find that inves-
tors switching to a recently introduced social fund
reduced their donations, mainly in charities sup-
porting causes similar to those of the social fund.
However, 79% of the investors that switched to
the social fund did not donate before switching,
so the social fund attracted more people to fund
social causes. Still, because of the substitution
effect, we estimate social funds have a positive
effect on society only if their annual contributions
to social causes are greater than 3.2% of the bal-
ance invested.

MMNAKT-MHBECTULUMW N HOBOE COLUMAJ/IBHOE
PNHAHCUPOBAHWE, TMABA KHUTU «OPTAHU3ALWA
YCTOMYMBOIO PASBUTUSA: PELLEHUE TPAHAMNO3HbIX 3AJAY».
2022, Paytnesx.

®Pedepuka AHxcenu, Iwau Memy, Hopz Paa6

3Ta rnaBa 3HakKOMUT ymTaTener ¢ uaeen MMNakT-mHBECTUPOBaHUSA
1 IBOIOLMEN ee onpeaeneHua B nuTepaTtype. 34ecb Takxke npea-
CTaBNeHbl OpraHV3aUMoHHbBIE CyObeKThl, yuacTByHoLIME B MpoLecce,
1 CMONb3yemble MW NMHCTPYMEHTbI. BnagensLbl akTBOB, Takme Kak
PO3HWUYHbIE NHBECTOPbI, YaCTHble GOHABI 1 GOHABI HaLVOHANbHO-
ro 671arococTosHVs, BNAAEKOT KanuTaaoM v MPUHNMALOT peLleHie o
ero pacnpezeneHuy no Lernouke, Tem CambiM OMNpeaensist ColnansHoe
BO3/eNCTBYe kKanuTana. Bce ydacTHUKM JaHHOro NpoLecca ABAsTCS
YaCTbH 3KOCUCTEMBI, 11 KaXAbIV U3 HUX UTPAET BaxHYH POJib B CHUXe-
HUW pUCKa COUManbHbIX HBECTNLMIA 1 PaCLUMPEHMI KPYra BO3MOXHO-
CTel AN MHBECTMPOBaHWS. TaknuM 06pasoM, aHanu3 brsHec-Moaeny
ABNAETCA BaxXHbIM GakTOPOM ANS MOHMMAHNS TOrO, Ha Kakmx OpraHu-
3aLMOHHbIX CyObEeKTOB OpMeHTPOBaHbI MPOBaiAepbl COLManbHOro
VNHBECTUUMOHHOrO Kanutana, 1 Ans nx auddepeHumaLn no oTHo-
WEHUIO K LeNeBbIM rpynnam Apyrux BUAOB COLManbHOro GrHaHCuU-
POBaHMs. [N1aBa 3aBeplulaeTcs 06CyXAeHUeM TOro, HackobKO CoLV-
anbHOe MHBECTMPOBaHMe OMPaBAAN0 Hajexapl. E E

[wE:

IMPACT INVESTING AND NEW SOCIAL
FUNDING, CHAPTER IN THE BOOK
“ORGANIZING FOR SUSTAINABLE
DEVELOPMENT: ADDRESSING THE GRAND
CHALLENGES".

2022, Routledge. Federica Angeli, Ashley Metz, Jorg Raab

This chapter introduces readers to the idea

of impact investing and how its definition has
evolved in the literature. It also introduces the
organizational actors involved and the instru-
ments they use. Asset owners, such as retail
investors, private foundations or sovereign wealth
funds, hold the capital and decide about its allo-
cation along the impact capital chain, thus decid-
ing the impact orientation of the capital. All the
actors belong to an ecosystem, where each mem-
ber plays a critical role in trying to mitigate the
risk of impact investments and expand the pipe-
line of investable opportunities. The analysis of
the business model is, thus, a driving factor in
understanding the organizational actors target-
ed by impact investing capital providers and in
differentiating them in respect to those target-

ed by other types of social finance. The chapter
concludes with a discussion of delivering on the
promise of impact investing.
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COUMANIbHBIE MUHBECTULIMOHHBIE MPOEKTDI:
PETMOHANIbHBIE PUCKWA

2022, KpeaTviBHas 3KOHOMMKA.

bapm T. B., MapmesiHHK B. H.

B HayuHOW CTaTbe aHanu3npyrTCs Mepbl CTUMYIMPOBAaHNS HBEeC-
TULMI B COUMAnbHYI0 chepy B YCNOBUAX MPEOAOAEHNUA MOCNeACTBUNA
KOpOHaKkpu3vca 1 obecneveHnst 6IoAXeTHON C6anaHCMPOBAHHOCTY
cy6bekToB Pocculickoin Geaepauuu. bbin npoBeaeH aHann3 peruno-
Ha/bHOro PasBUTKSA MO MHAEKCY HaOroBOro noTeHuMana. Boissne-
HO MPenMyLLEeCTBO CTaHOB/EHVSI MPABOBOro pexviMa TepprTopuy
onepexaroLero coumanbHO-IKOHOMUYECKOTO Pa3BUTAS 1 MOAENN
«1aNbHEBOCTOYHOM KOHLECCUW» AN CTUMYNMPOBAHNS UHBECTULIAY B
coumansHble MHGPACTPYKTypHble NpoekTbl. O6OCHOBaHO, UTO HOBbIE
NHCTPYMEHTbI 3aeMHOro UHaAHCMPOBaHWs — ESG-06auraumm, MyHM-
UMNanbHbIe U UHGPACTPYKTYPHbIE 06Mraumy, KpayadaHavHr, NbroT-
HOe BLKETHOE KPeAMTOBaHVE — CMOCOBCTBYHOT POCTY COLMANBbHbIX
MHBECTULVOHHbBIX MPOEKTOB C Y4eTOM OLEeHKI OTPac/ieBbLIX Pervo-
HaNbHbIX PUCKOB, PEryINPOBaHUA U CTUMYNVPYHOLLEV GUCKansHOM
HaNoroBOW MOAUTUIKM.

SOCIAL INVESTMENT PROJECTS:
REGION-SPECIFIC RISKS

2022, Creative Economy.

T.V. Bart, V.H. Martyniuk

In this article, the researchers review various
actions stimulating investment in the social
sphere, given the need to fight the consequenc-
es of the COVID-19 crisis and to maintain fiscal
balance of the constituent entities of the Russian
Federation. Regional development is analyzed by
the tax potential index. The study highlights the
advantage of the “Territory of Advanced Social
and Economic Development” legal regime and
the “Far Eastern concession” model to stimu-

late investment in social infrastructure proj-

ects. The authors reason that new instruments
of debt financing — ESG-bonds, municipal and
infrastructure bonds, crowdfunding, preferen-
tial budget lending — contribute to the growth of
social investment projects, taking into account the
assessment of regional sectoral risks, regulation
and stimulating fiscal policy.

OLIEHKA B COUMAJTIbBHOM NHBECTUPOBAHWW: TEKYLLEE
COCTOAHWE U NEPCNEKTWBbLI, TMABA KHUTW «[MOCOBUE MO
MCCNEAOBAHWIO INIOBA/IbHbIX ACMEKTOB YCTONYMBOIO
PNHAHCNPOBAHWA B MEPNOA KPU3NCOB»

2022, 1GI Global.

EeeerHus CmpaHo, AneccaHopo Puyyenno u AHHapuma Tpomma

MosBneHve MMNakT-MHBEeCTUPOBaHNS B MocieaHee aecatune-
Tie COMPOBOX/aN0Ch MOBLILLIEHHbIM MHTEPECOM MPAaKTLKOB U y4ye-
HbIX K TeMe OLIEHKM BO3/JeCTBMS — O/HOW 13 BYX OCHOB JaHHO-
r0 MHHOBALMOHHOIO GUHAHCOBOr0O MOAX0Aa. YTo6bI BHECTV CBOM
BK/1a/, B MEX/yHapoAHOe 0bCyXaeHue, aBTopbl AaHHOro 1ccneo-
BaHMS VCMOb3YHT KaYeCTBEHHbIN MNOAX0A, MoAyYas pe3ynbTaThl Ha
OCHOBE C1CTeMaTMUeckoro 063opa NMTepaTypbl MO CyLLECTBYHOLLVM
NccneaoBaHs M. 3To nonesHo Ana 1) onpeaeneHus CyLecTBYHOLLIMX
noAxo0B K OLeHKe BO3AeNCTBUSA, MPUHATBLIX B AaHHOM 061acTu, U
2) NPOBEAEHUA IMMNPUYECKOro aHaN3a B CEKTOpe MMMNakT-MHBeC-
TUPOBaHWS C aKLIEHTOM Ha Vi3MepeHie BO3enNCTBIS B 06aUraumsx
COUMANBLHOro BO3AENCTBIS. IccneaoBaHve OTKPbIBAET VHTepeCHbIe
BO3MOXHOCTV ANA PacKpbITUA NoTeHLMana Bceit chepbl coumansHo-
rO MHBECTNPOBAHNS, UCXOASA Kak 13 TEOPUY, Tak 1 13 0Ka3aTeIbCTB
MPaKTVIKV OLEHKM BO3AENCTBUS. Er

EVALUATION IN IMPACT INVESTING:

WHERE WE ARE AND WHERE WE ARE GOING,
CHAPTER IN THE BOOK “HANDBOOK

OF RESEARCH ON GLOBAL ASPECTS OF
SUSTAINABLE FINANCE IN TIMES OF CRISES”
2022, 1GI Global.

Eugenia Strano, Alessandro Rizzello and Annarita Trotta

The emergence of impact investing over the past
decade has been accompanied by an increased
interest of practitioners and scholars in the
impact evaluation topic, one of the twofold pillars
of the such an innovative financial approach. To
contribute to the international debate, this study
adopts a qualitative approach by obtaining results
from a systematic literature review of extant
research. This is useful to 1) identify the current
existing impact evaluation approaches adopt-

ed in the field and 2) derive an empirical analy-
sis in the impact investing sector with a focus on
impact measurement in social impact bonds. The
study opens interesting insights into recognizing
the potential for the whole impact investing field,
deriving both from theory and evidence of impact
evaluation practices.
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B/ISAHWE COBPEMEHHbIX KOHLENLMI
«COLUMANU3ALNN» BUSHECA HA CTPATETN KOMIMAHUI
2022, BeCTHVK YenabrHCKoro rocyAapcTBeHHOro yHusepcuteTa. Kossosa E. B.

Ha ceroaHAWHMM AeHb BCe OOMbLIE KOMMAHWM Npy pPa3paboTke CTpa-
Tervin ocoboe BHNMaHMe yaenaroT BONpocaM 3KONOrMYeCKoro 1 coLn-
aNbHOr0 BO3AENCTBISA B3HECa. YXeCToueHve TpeboBaHWM B 061aCTu
3KONOTUN 1 COLMANBHOTO PA3BUTUA BbIHYXAAFT KOMNAHNM YUUTBIBATb
VX NPV pa3paboTke CTpaTeryi 1 NporpaMm passuTua. CoBpeMeHHbIe
NoAxoAbl K oLeHKe 3GeKTUBHOCTY MPOEKTOB B 061aCTW YCTONYMBOIO
PasBUTUS B BObLLEN CTeneHn OpNeHTUPOBaHbI Ha 3MepeHe Koau-
YeCTBEHHbIX MokKa3aTenen (UCno NpoBeAeHHbIX MepPONpPUATUI UK
00bEM MHBECTNLMIA), @ He KaYeCTBEHHBIX (OLeHKY pe3ybTaTUBHOCTY
VX BO3ZENCTBUA Ha Cpedy). HecMOTps Ha LUMPOKYHO NMPakTVKy BHeApe-
HWSA MPUHLVMNOB YCTOMUMBOIO PasBUTVS, B CTPATEMMW KOMMaHWIA 0 C1X
Mop OTCYTCTBYET eAnHaa MeTOAMKA OLEHKY, MO3BONALLAS N3MEPUTL
X Pe3yNbTaTVBHOCTL M MPOBECTWN CPABHUTENbHbIV aHAMU3 BHYTPA
CTPaHbl, OTPACIU WA OTAENBHBIX MPeANPUATI Mexay cobor. CyLie-
CTBEHHOE BHMMaHVe CO CTOPOHbI OOLLECTBEHHOCTU 1 CTEKXON4EPOB
K coumanm3saymm rsHeca NpYBOAUT K PaCrpOCTPAHEH IO Takoro Hera-
TUBHOTO ABNIEHVIS, KaK VIMMAKTBOLLIHT. E E

[=] kA

INFLUENCE OF MODERN “BUSINESS
SOCIALIZATION"” CONCEPTS ON COMPANIES'
STRATEGIES

2022, Chelyabinsk State University Newsletter. E.V. Kozlova

More and more companies today take into
account the environmental and social impact of
their operations, while developing their strate-
gies. Tightening environmental and social devel-
opment requirements force companies to con-
sider these in their development strategies and
programs. Contemporary approaches to evalu-
ating the effectiveness of sustainability projects
tend to focus on measuring quantitative indica-
tors (the number of activities carried out or the
amounts invested), rather than on qualitative indi-
cators (assessing the effectiveness of their impact
on the environment). Despite widespread imple-
mentation of the sustainable development princi-
ples, there is still no unified evaluation methodol-
ogy that would allow companies to measure their
effectiveness and conduct comparative analysis
within the country, industry or between individu-
al enterprises. Increased public and stakeholder
attention to corporate social responsibility results
in the spread of negative phenomena such as
impact washing.

NOBEAEHYECKNE USMEHEHWA

B COEPE MMMNAKT-UHBECTUPOBAHUA

2022, MUUnraHckum yHBepCnTeT.

Jlopa Aatiep, Makc beppu, HamaHx JlopmarH, Makc OdeHa

VI3MeHeHV e KnnMMaTta NpeACTaBAseT COO0M 3K3NCTEHLMANBHYHO Yrpo3y
A9 YeN0BeYeCTBa, O4HAKO GrHAHCKPOBaHVEe Mep Mo bopbbe C n3me-
HEHMeM KanMaTa U aaanTauyy K HeMy He COOTBETCTBYET MaclUTabam
npobnemel. PUHaHCMPOBaHKE peLleHiA MO CMSATYEHUI0 MOCNeACTBUN
VI3MEHeHWs KMaTa 1 aganTaumm K HUM SBASEeTCS He0CTaTOUHbIM Mo
BCEM KNaccam akTuBOB. B TO xe Bpemd, bonee 140 MNAMApLOB A0N-
NIAPOB YaCTHOro COCTOAHNSA CUAAT 6e3 Aena, OXWAas, KOraa ux Bna-
Aeblbl HAMPAaBAT 1X, HANPUMeEP, B QUNAHTPOMUYECKNE NHLATU-
Bbl, 6/1arOTBOPUTE/IbHbBIE OPraHM3aLn 1 MHBECTULAN, MPUHOCALLNE
A0XO0A. DTVM CpeACTBaM MOXHO HalTu 6onee 1OCTOMHOE NprMeHe-
HIE, 3 IMEHHO: MOMOYb YenoBeYeCcTBY CMArYMTb MOCNEeACTBUA V3Me-
HeHVA KIMMaTa 1 agantupoBaTtbcsa K Hiam. CapShift, napTHep Hallero
npoekTa — 3T0 NNaTGopMa, KOTOPas NO3BOAAET O1ArOTBOPUTENBHBIM
1 GUHAHCOBbBIM OPraHV3aLnaM, a Takke 1X KnneHTam, MobuaM3oBaTte
KanuTan Ans CoOUManbHOW U 3KOIOrMYeckorn TpaHchopmaumn. OHa
6bl1a Co34aHa C LeNbo HaTX IyYLnA CNoCco6b XepTBOBaThL U MHBEC-
TVPOBAaTb H6OMbLUIME CYMMbI IEHET TaK, YTOObI 3TO MPYHOCIO MOMb3Y
06LLLEeCTBY U OKpyxaroLelt cpeae. B 2020 roay co3gatenv nnatdop-
Mbl COCPELOTOYUMM CBOW YCUANSA Ha Pa3paboTke KOHLENLM pacoBoOiA
CNpaBef/IMBOCTU ANS COAENCTBNSA GVHAHCMPOBAHNIO NPOEKTOB MO

BEHAVIOR CHANGE

IN IMPACT INVESTING

2022, University of Michigan.

Laura Dyer, Max Berry, Nathan Lohrmann, Max Odena

Climate change poses an existential threat to
humanity, but funding to mitigate and adapt to

a changing climate is not commensurate with
the scale of the problem at hand. Across asset
classes, there is insufficient funding for climate
change mitigation and adaptation solutions. At
the same time, however, over 140 billion dol-
lars in private wealth is sitting idle, waiting to be
deployed by its owners into philanthropic initia-
tives, charities, and income-generating invest-
ments, for example. There is a higher use for
these funds, namely helping humankind mitigate
and adapt to climate change. CapShift, our proj-
ect partner, is a platform that empowers philan-
thropic and financial institutions, along with their
clients, to mobilize capital for social and environ-
mental change. It was founded with the idea that
there needed to be a better way to give away
and invest large sums of money in ways that ben-
efit society and the environment. In 2020, they
focused their energies on developing a racial jus-
tice framework to facilitate funding of racial jus-
tice-related opportunities. In 2021, their focus is
on funding climate change mitigation and adap-
tation opportunities. In 2022, their focus is on
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6opbbe C pacoBoOV AnCKkpuMMHaLmein. B 2021 rogy nx rnaBHon 3aaa-
yelt cTano GrHaAHCMPOBAHKVE MPOEKTOB MO CMAMYEHMIO NOCNeACT-
BUI N3MEHEHNS KIMMaTa 1 afjantaummy K HuM, B 2022 rogy oHu coc-
pefoToYaTCd Ha QUHAHCMPOBAHUW peLLeH NpobaemM Cenbckoro
X034MCTBa U 0becneyeHns NpoAOBONbCTBMEM. Halla KomaHaa coc-
pefoToymnack Ha uenax Ha 2021 1 2022 rogel. OcHosaTtenn CapShift
O0BHAPYXNIW, YTO 3a4aCTyrO CIOKHO HalTK aapecaTa, KOTOPOMY MOX-
HO MOXePTBOBAaTb MUINAPALI AONNAPOB, HE FTOBOPS YXXe O TOM, YTO-
6bl HAMTV Takoe MpPUMEHeHVE 3TUM AeHbram, KOTopoe obecneynno
Obl PUHAHCOBYHO NPUBEING. ECI NoCiefHee MMEeET CMbICA ANS Hecne-
LManCToB, KOTOPble MOBEPXHOCTHO MHTepeCyroTCst GOHAOBBLIMU PbIH-
Kamu U MEHCUOHHBIMK CHETaMM, MEPBOE MOXET Ha NepPBbIV B3NS4
MoKa3aTbCs 6eCCMBICIEHHbBIM; HaBEPHAKA AOIKHO ObiTb MHOXECTBO
JFOAEN 1 OpraHu3aLmii, roToBbIX NPUHATL AeHbrn. OAHaKo npun 6an-
Xariem pacCMOTPEHNN MOXHO 3aMeTUTb, YTO Ha CaMOM Zene COCTOo-
ATENbHbBIM YacTHbIM rLaM (HNWI) 1 1x areHTam, NeHCUOHHbIM QOH-
Aam 1 ApYrAM BRadenbLlam Y4acTHoOro kanutana (kaventam CapShift)
ObIBAET C/IOXHO MPOCIeANTb, YTO MOXEPTBOBAHHbLIE MU CPeACTBA
[eCTBUTE/IBHO Hanpas/ieHbl Ha 61aropoaHoe Aeno, A7 KOTOPOro
OHW NpefHa3Hadanmcs. HeobxoAMMO CTaBUTb LIeNW, U3MEPSTL, CO0b-
LLaTb, OTCNeXMBaTh 1 NepeaaBaTh pesynbTaTel, UTOTW U BO3AENCTBME
OT NPYIMEHEHUA STUX CPeACTB. «KepTBOBaTb» AeHbr C LIe/Ibi COLU-
a/IbHOr0 BO34ENCTBUA MHOMAA Tak Xe CI0XHO, Kak 1 MHBECTUPOBATb
X AN NonyYeHns GYHaAHCOBOW BbIrOAbl. PelleHns No CMAryeH o
NOCNeACTBUIA N3MEHEHNS KNNMATA, afanTaunn K HAM 1 NPOLOBO/Ib-
CTBEHHOM 6€30MacHOCTI Aak0T BO3IMOXHOCTb kaneHTam CapShift pac-
npeaenvTe cBOW Kanutan. O4HaKo, K COXANEeHNI0, 3TV BO3MOXHOCTH
ONHAHCMPOBaHWA He A0BOAATCH A0 HbIHELIHWNX 1 MOTeHLMaNbHbIX
knneHToB CapShift Taknum 06pa3om, UTobbI BAOXHOBUTL 1 MOBWAN30-
BaTb NX Ha MHBECTUPOBaHMe. Mbl CTPEMUMCHA VI3BMEHUTL 3TO.

funding agrifood solutions. Our team's focus was
on these 2021 and 2022 goals. CapShift found it's
hard to give away billions of dollars, let alone find
uses for that money that will generate financial
returns. While the latter makes intuitive sense for
laypeople who might dabble in the stock market
or retirement accounts, the former may sound
nonsensical on its face; there should be plenty of
people and organizations willing to accept money,
the thinking goes. However, upon closer inspec-
tion, we see that it can, in fact, be challenging for
high-net-worth individuals (HNWIs) and their fidu-
ciaries, pensions, and other private wealth hold-
ers (together — “CapShift clients”) to ensure their
money will have the impact they want once it is
given away, if they can find a worthy opportunity
to which they can give their assets. Goals must be
set and outputs, outcomes, and impacts of that
money must be measured, reported, verified, and
communicated. “Giving away” money for impact

is sometimes as complicated as investing it for
financial gain. Climate change mitigation, adapta-
tion, and agrifood solutions represent an oppor-
tunity for CapShift clients to allocate their capital.
Unfortunately, however, funding these opportuni-
ties are not presented to current and prospective
CapShift clients in a way that inspires and mobiliz-
es them to invest. We aim to change that.

TEOPETUYECKWUE ACMEKTbI UMMAKT-HBECTULIUIA

B COBPEMEHHOM MWPE

2022, Hayka n MoNozexb: akTyanbHble BOMPOChl COBPEMEHHbBIX HayYHbIX
nccnefoBaHn. MeasHuk E. C.

B cTaTbe paccMOTPEeHO onpeaenieHve NMNakT-MHBECTUPOBAHNSA, a Tak-
Xe KpUTEpPUU MMNAKT-MHBECTVPOBaHVA, NPOBeAeH X aHanns. Pac-
CMOTPEHO NoYeMy BbIFOAHO UCMONb30BaTh NMMAKT-MHBECTVPOBAHME,
€ro B/AVAHME Ha 06LLECTBO W Kak YCKOPWUTb Pa3BUTUE MMMaKT-UHBEC-
Tumn B Poccnm. E

-
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THEORETICAL ASPECTS OF IMPACT INVESTING
IN THE MODERN WORLD

2022, Science and Youth: Current Issues of Modern
Scientific Research.

E.S. Melnik

The article considers the definition of impact
investing and analyzes its criteria. The author
examines the benefits of impact investing, its
impact on the society, and ways to accelerate the
development of impact investing in Russia.
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ESG-MHBECTVIPOBAHWE: MPOBOW N POCCUNCKNI OMbIT
2022, SxoHoMUYeckme 1 coumansHele npobaemsl Poccum.
YysbiukuHa 1. A.

B cTaTbe paccmaTprBaeTcs KOHLENLMS OTBETCTBEHHOIO MHBECTNPO-
BaHNS, ee NCTOPUYECKNA KOHTEKCT 1 3BotoLms. Ocoboe BHMaHMe
YAENAeTCA pUckaMm OTBETCTBEHHOIO NHBECTUPOBAHWSA, CBA3aHHbIM
C OTCYTCTBMEM CTaHAAPTOB OTYETHOCTY, MaHVUNYNALUENA penTHra-
MU U «PUHBOLLUMHIOM». 3aTPOHYThI Takke acrnekTbl KNMMaTNYeckoi
NONNTVIKA MUPOBBIX KPYMHBIX SKOHOMUK, Pa3paboTku GUHAHCOBbIX
NHCTPYMEHTOB 1 MEXaHW3MOB, HEOOXOANMBIX NS «3€NE€HOr0» NHBE-
CTMPOBaHMA. AHaNN3VPYETCA POCCUACKAA KyNbTypa OTBETCTBEHHOMO
MHBECTUPOBAaHNA 11 bapbepbl A9 ero BHeAPeHs.

ESG INVESTING: GLOBAL AND RUSSIAN
EXPERIENCE

2022, Economic and Social Problems of Russia.
L.A. Chuvychkina

The article discusses the concept of responsible
investing, its historical context and evolution. Par-
ticular attention is paid to the risks of responsi-
ble investing associated with the lack of reporting
standards, ratings manipulation, and greenwash-
ing. The author also touches upon the aspects

of the climate change policy of the world's major
economies, the development of financial instru-
ments and mechanisms necessary for “green”
investment. An analysis of the Russian culture

of responsible investing and the barriers to its
implementation is conducted.

MEXY BO3ZAEACTBMEM N OTAAYEN:

YACTHbIE IHBECTOPbI U LLE/TN YCTOMYMBOIO PA3BUTUSA
2022, bu3Hec-cTpaTterns 1 okpyxarollasd cpeja.

®ansko M3myoneo, Tumo byw, CebacmesH Ymy, AHHa Keanepc

Mbl U3y4aem OXUAaHNA COCTOATEbHbBIX YaCTHBIX MHBECTOPOB Kaca-
Te/bHO BO3AeNCTBIS U QUHAHCOBO OTAauM OT HBECTULII B YCTON-
YnBOe passuTMe. Halla CTaTbsa NOCBALLEHa LeNAM YCTONYMBOrO pas-
BUTNA (LIYP), Ha ocHOBE KOTOPbLIX MHBECTOPbI MbITarOTCA Pa3BnTb
coumansHoe Bo3aeicTeme. Mbl npoaHannsnposann nosegerHre 60
COCTOATE/NbHbIX YaCTHbIX nL, (HNWI) — MOLHOro, HO yrnyckaemo-
ro 13 BUAY CerMeHTa MHBECTOPOB. Haluw pesynbTathl CBUAETE b-
CTBYIOT O 3HaUMTEIbHOM BblAeNIeHNN CPeACTB Ha peanmsaumnio LIYP,
UTO AEMOHCTPUPYET HaLleNeHHOCTb 3TVX NHBECTOPOB Ha AOCTUXe-
HVEe peanbHbIX M3MeHeHUIA. bosiee TOro, Mbl MOKa3bIBaeM, YTO Takue
«/MMaKT-MHBECTOPbI» OTAAKOT ABHOE mpearnodTeHre TemM Llenam
YCTOMYMBOrO Pa3BUTYA, KOTOPbIE ACCOLMMUPYOTCS C BbICOKOW QUHAH-
COBOW oTzAauel. Takmm 06pasoM, Mbl MOATBEPXAAEM, YTO MMMAKT-
NHBECTOPbI OXNAAROT Kak COLMaNbHOro BO3AENCTBUS, Tak U BbITOA4-
HbIX QVHAHCOBLIX pe3yNbTaToB. Halwv BbIBOAL! AAtOT OBOLUMPHOE U
rny6okoe nNpeacTaBAeHVe O AeVCTBUAX COCTOATENbHbBIX YaCTHbIX
NIVILL, B XOZ€ NHBECTULMA B COLUMANbHOE BO3AENCTBME 1 AEMOHCTPA-
PYHOT X OCHOBOMONAararoLe MoTnBbl. Mbl ONKVCbIBaeM mpaktmnye-
CKMe MoCNeACTBNS ANS BCeX 3a/HTepeCOBaHHbIX CTOPOH, B 4aCTHO-
CTW, TOT dakT, UTo GrHAHCOBO NpuBNekaTensHble LIYP, ckopee Bcero,
NPVBAEKYT 3HaUMTENbHble 0ObEMbI KannTana, B TO BPeMs Kak Apy-

rve LIYP ocTaHyTCS HeOPUHAHCMPOBAHHbIMUL
B

BETWEEN IMPACT AND RETURNS: PRIVATE
INVESTORS AND THE SUSTAINABLE
DEVELOPMENT GOALS

2022, Business Strategy and the Environment.

Falko Paetzold, Timo Busch, Sebastian Utz, Anne Kellers

We investigate the expectations of wealthy pri-
vate investors regarding the impact and finan-
cial return of sustainable investments. Our paper
focuses on the sustainable development goals
(SDGs) as a framework for investors' attempts

to create impact. We analyze the behavior of 60
high-net-worth individuals (HNWIs), a powerful yet
overlooked investor segment. Our results show
large allocations in line with the SDGs, which
demonstrates these investors' aim of achieving
real-word changes. Furthermore, we show that
these “impact investors” have a clear preference
for SDGs that are associated with high financial
returns. As such, we confirm that both impact
and attractive financial returns are expected.

Our findings provide rich, deep insights into how
HNWIs practice impact investing and their under-
lying motivations. We outline practical implica-
tions for different stakeholders, notably regarding
the fact that financially attractive SDGs are likely
to attract substantial amounts of capital, with oth-
er SDGs remaining underfunded.




POSITIVE CHANGES 89

COCTOAHWE ESG-MHBECTUPOBAHUA:

MNEPCMNEKTUBA YNPABJIEH/A MOPT®EJIEM

2022, XypHan coumansHoro 1 ESG-nHeecTnposaHus.

Cmuser M. XopaH, 3npoii umcoH, Knatiie mepu, KeHHem ba3li u [neH Hieamor

B nocneaHee pecatuneTue HabatOAAETCA OFPOMHBIV MPUTOK Kanu-
Tana B PasBUTVE CTPaTeruii 3allMTel OKpYyXaroLLen cpesbl, counanb-
HOro obecnedeHuns 1 ynpasnenHns (ESG), HeCMOTpPSA Ha OTCyTCTBUE
Y HBECTOPOB 3HAUUTENBHOrO 06bemMa KOHKPETHbIX 40Ka3aTensCTB
TOro, UT0 ESG-MHBECTMPOBaHMe AOCTMTaeT CBOUX NMpeanosiaraemMblx
Leneit. 3TOT NPUTOK KanmTana Takxke COnpoOBOXAAETCH OTCYTCTBMEM
Yy MHBECTOPOB MHGOPMaLMM, MHCTPYMEHTOB 1 METOA0B, HEOOXOAU-
MbIX 4719 OLIEHKM 1 Mepeaadnt CBOVIX KOHKPETHBIX LIEHHOCTEN, Lienen v
npeanoyYTeHnii B 06nactu ESG. bes okazatenscts 3GeKkTMBHOCTA 1
4eTKO CHOPMYNNPOBAHHbBIX MHBECTULIMOHHBIX Lienei ESG-nHBecTopbI
He MOTYT 3HaTb, MOJYYatoT /M COOTBETCTBYHOLLMIM BIIOXEHHBIM AeHb-
ram pesynbTaT, BbIOMPaTh MHBECTULIMOHHbBIX MeHEeXepOB Ha OCHOBE
HedVHAHCOBLIX MOKa3aTenen, Unn NoBbILLATb BEPOATHOCTL AOCTUXE-
HVIA MONOXNTENbHBIX pe3ynbTaToB 0T ESG-MHBECTMPOBaHWA. B AaH-
HOW CTaTbe OCBeLLArTC OCHOBHblE MPOOAEMbI, C KOTOPbIMU CTanKK-
BatoTCA ESG-MHBECTOPLI M NOPTdEeNbHbIE MeHEeIXEePbI, Peanu3yroLme
NHBECTULNOHHbIE MaHZaTbl ESG. PekoMmeHauny BKAKUaT Cuctemy
OTYETHOCTN 3MUTEHTA, KOTOPAs LOMONHAET OLEeHKY U OTYETHOCTb MO
NHBECTULMOHHOMY MopTdento, a Takke WabnoH ESG-npoaykTa, KoTo-
PbIl OPUEHTUPOBAH Ha HENHAHCOBBIE VHBECTULIMOHHbIE Lien, 3/e-

MEeHTbI MpouecCa N M3MeprMble Pe3y/ibTaThbl. E E
1
= gy A

(=]

THE STATE OF ESG INVESTING:

A PORTFOLIO MANAGEMENT PERSPECTIVE
2022, The Journal of Impact and ESG Investing.
Stephen M. Horan, Elroy Dimson, Clive Emery, Kenneth
Blay and Glen Yelton

Environmental, social, and governance (ESG)
strategies have experienced a massive inflow of
capital over the past decade, despite investors
having little concrete evidence that ESG invest-
ing accomplishes its purported goals. This capital
inflow also happened without investors possess-
ing the information, tools, and methods need-
ed to evaluate and communicate their specific
ESG values, objectives, and preferences. With-
out evidence of efficacy and clearly articulated
investment objectives, it is impossible for inves-
tors with ESG intent to know whether they are
receiving what they are paying for, to distinguish
between investment managers based on nonfi-
nancial objectives, and to improve the likelihood
of achieving positive ESG investing outcomes. This
article highlights the key challenges faced by ESG
investors and portfolio managers implementing
ESG investment mandates. Recommendations
include an issuer reporting framework that sup-
ports portfolio reporting and evaluation as well as
an ESG product template that focuses on nonfi-
nancial investment objectives, process elements,
and measurable outcomes.

MMNAKT-BN3HEC N TOCYAAPCTBO:

KAK ESG-NMOoAxXo4 MEHAET MHBECTULIUI

2022, Poccuiickmne pernoHbl B okyce nepemeH: COOPHMK LOKNAA0B.
Amenudeesa /. B., CemeHosa E. A., TuxaHos H. E., LLlememoesa H. K.

TpaanUNOHHAsA KOHLENUWS NHBECTVPOBAHNA MO BAVSHUEM rNo0anb-
HbIX TPEHA0B MnpeTeprieBaeT V3MeHeH1s, Hanbonee pko NposiBs-
roLecs B nocneAHvie gecatuneTus. B cTaTbe paccMoTpeHbl BUAb
NHBECTVPOBaHNA, CHOPMUPOBABLLVIECA B JIOMMKE MOBbILLIEHNS BHUMA-
HVSA K OTBETCTBEHHOCTY O13HECa, X NPenMyLLEeCTBa 1 OCODEHHOCTY,
npviBeAeHbl OCHOBHbIE MPUYVIHBI A9 BHEAPEHWA COTPYAHUYECTBA
rocyZapctsa 1 b13Heca B MHBECTVPOBAHNUM B KpyrHble, 0OLLeCTBeH-
HO 3Ha4YMMble NPOEKTLI, a Takke Hanbonee BEPOATHbIE Pe3yNbTaThl

Takoro BHeApeHNs. E- E

%

IMPACT BUSINESS AND GOVERNMENT:
HOW THE ESG APPROACH IS CHANGING
INVESTMENT

2022, Russian Regions in the Focus of Change:
Collection of Reports.

D.V. Amelicheva, E.A. Semyonova, N.E. Tikhanov, N.K.
Shemetova

The traditional concept of investment is chang-
ing under the influence of global trends that have
manifested themselves with particular clarity in
the recent decades. The article considers the
types of investment appearing under the influ-
ence of increased attention to corporate social
responsibility, their features and advantages, the
main reasons that led to cooperation between
the government and businesses investing in large,
socially significant projects, as well as the most
likely outcomes of such implementation.
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PA3BUATUE COTPYAHWNYECTBA BEJTAPYCU U KUTAA
B CPEPE COUMANIBHOIO NPEANMPNHNMATENBCTBA
2022, N3patenscknin LieHTp BIY. Monkosa A. C.

PaccMaTpyBaeTCs cucTeMa MoAAePKKY COLMANbHOro npeanpuHIMa-
TenbCcTBa B KuTae. Ocoboe BHMMaHWe yaensetca GoHAaM colvanb-
HbIX MHBECTULMN, a TaK Xe KUTalickomy Gopymy COLMANbHbBIX Npea-
NPUATURA U UHBECTULMIA. BbICTPOPACTyLLIe NAaTHOPMbl BU3HEC-YCyr
MOMOratoT CoLManbHbIM NPeAnpUHUMaTeNSM NAAHVPOBATbL 1 peanu-
30BbIBaTb CBOW CTpaTernyeckrie 61aroTBopuTensHele npoekTbl. OTMe-
YeHa CTPeMUTENbHO Pa3BMBaOLLASCA MHAYCTPUA GUHAHCOBBIX TEX-
HOMOTVIA 1 POCT YNCNA MHHOBALMOHHBIX MOAeNel NpeaocTaBneHns
YCNYT, B YC/Ie KOTOPbIX NHKH3MBHOE GUHaHCMpoBaHue. CAenaHbl
NpeanoXeHNs Mo NpUMeHeHNIo 3GGEeKTUBHBIX CXeM CTUMYIMPOBa-
HUSA VIHBECTULMI B COLIMANBHO OPUEHTMPOBAaHHbIA 613Hec B Pecny-

6nke benapyce. d
z

DEVELOPMENT OF COOPERATION BETWEEN
BELARUS AND CHINA IN THE FIELD OF SOCIAL
ENTREPRENEURSHIP

2022, BSU Publishing Center. A.S. Popkova

The author examines China's existing social entre-
preneurship support system. Particular focus is
given to social investment funds, the China Social
Enterprise and Investment Forum. Fast-growing
business services platforms help social entrepre-
neurs plan and execute their strategic philan-
thropic projects. The author notes rapid advance-
ment of the fintech industry and the growth of
innovative service delivery models, including inclu-
sive financing. Recommendations on the applica-
tion of effective schemes to stimulate investment
in socially-oriented businesses in the Republic of
Belarus are provided.

OLLEHKA 3®®DEKTVBHOCTU

COUMAJTIbHOIO MHBECTUPOBAHWA U BJTMAHUE

HA PENTUHT YCTONYNBOCTU PA3SBUTUA KOMMAHWIA

2022, HayuHbin xypHan HAY NTMO. Cepug «9KOHOMMKa 11 SKONOTNYECKNIA
MeHeaXMeHT». Mypmsinao FO. 4.

B AaHHOW CTaTbe pacCMaTpMBarOTCS MOAXOAbl B CTAHOBAEHNN KOH-
Lenumm yCTOMNYMBOro pasBuTUA. MNpUBOASTCS ANCKYCCUOHHbBIE MHEH IS
ydeHbIx 06 afanTaumy NOHUMaHWUA NepeBeAeHHOro C aHrNCKoro
A3blka CNoBa «sustainability» 1 aHaNM3MPyrOTCA BO3MOXHOCTU 3aMeHbl
nepeBo/a AaHHOrO TEPMIMHA. PacCMOTPeHbI Pa3HOCTOPOHHME B3rNAbI
nccnesoBaTenel Ha onpeaeneHne «yCTolurBoro passutus». Ocee-
LEeHbl OCHOBHbIE MCTOYHWKM pedepeHTHOMN Ha3bl aHHOM KaTeropun.
iccneaoBaHO MeCTO YCTOMUMBOIO pPa3BUTYS Cpeaut ApYrix Hayk, mpo-
aHanV3MpOBaHa ero akTyanbHOCTb, yka3aHa MOTVBaLVSA NPUMEHEHVIS
1 BblAeNeHbl NPobeMbl 13ydeHs. ABTOP 3aaeTCs BOMPOCOM O CBS3M
BENVUNHbI 3aTPaT 1 3OGEKTUBHOCTM MEPONPUATII MO YCTONYMBOMY
Pa3BuUTULO. B paboTe npeanaraeTca MeToamka COCTaBNeHNA MHPOP-
MaLMIOHHOW KapTel BEKTOPOB COLIMANBLHOIO VHBECTUPOBaHVIA. AHaNN-
3VIPYHOTCA AaHHbIE MO KPYNHeNLWM KOPMopaL/MsaM, MpeacTaBAs oM
pa3NUYHble OTPaCAN POCCUIICKOro Br3Hec-coobLecTBa. HanpasneHus
NHBECTMPOBAaHWA KOMMNaHWM CBOASTCS K YeTblpeM OCHOBHbIM 610KaM,
pacnpeaensscb Ha nosesHble Aas caMoro busHeca Uau Ans obLLecT-
Ba, BHYTPEHHe 1 BHELLUHWe BNOXeHWs. B CTaTbe NpUMEHSeTCa Kop-
pendLOHHan MOAeNb, CBUAETENBCTBYIOLLAA O MPAMON NONOXNTENb-
HOW CBSA3W MeXAy COUManbHBIMUN MHBECTULMSAMMU, MPUXOAALLMMACS
Ha 0AHOro paboTHVIKa 1 06 BEMOM YMCTOW NpUbLIV. MNpenmyLLecTBa
npeanaraemMoii MeToAVKI 3aK1H04YatTCA B OTHOCUTENbHOM NPOCTO-
Te U YHUBEPCanbHOCTU NPUMEHeHWs AN pasHblx npoduneit 1 Mac-
LTab0B AeATeNbHOCTM KOMMNaHWI. PekoMeHayeTcs A0NONHNTENBHO

ASSESSING THE EFFECTIVENESS OF SOCIAL
INVESTMENT AND THE IMPACT ON THE
SUSTAINABILITY RATING OF COMPANIES
2022, Scientific Journal of NRU ITMO. Economics and
Environmental Management series.

Yu.D. Murmylo

This article discusses approaches to the establish-
ment of a sustainable development concept. The
authors cite various scientists' debatable opin-
ions on adapting the English word “sustainability”
into Russian language and consider the options
for replacing this term. Various researchers’ views
on the definition of “sustainable development”
are considered. The main sources of the refer-
ence base of this category are highlighted. The
author investigates the place of sustainable devel-
opment among other sciences, analyzes its rel-
evance, indicates the motivation for application
and highlights the problems of its research. The
author also considers the relationship between
the magnitude of costs and the effectiveness

of sustainability actions. The paper proposes a
methodology for building an information map of
social investment vectors. Data from the largest
corporations representing various sectors of the
Russian business community is used for analy-
sis. The companies’ investments are classified into
four areas, based on the beneficiary (the compa-
ny itself or the society) and application (internal
or external investment). A correlation model used
in the article demonstrates a direct relationship
between social investment per employee and net
profit volumes. The proposed methodology is rel-
atively simple and universal in application to com-
panies of different profiles and scales of opera-
tion. A further investigation of other variables that
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nccnefoBaTh Apyrve nepemMeHHble, CMoCobHbIe 0Ka3aTb BAVSHME Ha
BEANYVHY A0X0Aa OpraHm3aunii. C NOMOLLBI JaHHOIO MOAX0Aa MOX-
HO COOPMUPOBaTL OCHOBY ANA MPUCYXAEHNS PENTUHTa KOMMaHWSM 33
NesTebHOCTE B 06/1aCTV YCTONYMBOr0O Pa3BUTYS, UTO NO3BONNT bonee
onpaBAaHHO B3BECUTb MPUYNHHO-CIEACTBEHHbIE CBA3W MEX/Y acrek-
Tamu KOPNOPaTUBHOIO COLIMANbHOro NHBECTUPOBAHWS U pe3ynbTa-
TUBHbIMY MOKa3aTenaMun AesTenbHOCTY KOMMaHWA. :'.E

ol

SPPEKTUBHA /11 AE/TOBAA STUKA?

noaxoa K MHBECTUPOBAHUIO B COLIMATTbHOE
BO3JEVICTBVE C YYETOM NMPOBAJIOB PbIHKA
2022, XypHan aenoBow 3Tk, PodHu LLimuom

Mbl oueHVBaeM 3QpPeKTNBHOCTb NMAAKT-MHBECTVMPOBAHWA C TOUKM
3peHVd NOAX0Aa K AeN0BOV 3TUKe, OCHOBAHHOMO Ha MpoBanax pbiH-
Ka (MFA). CornacHo MFA, npeanpusatis MMeroT 3TUYeckoe 06a3aTeb-
CTBO CMOCOHBCTBOBATL MOBbILLEHVIO 3QPEKTVIBHOCTY PbIHKa, CMATYas
ero nposasnel. JIutepatypa no 311ke MFA nog4epkmBaeT, 4To NpoBasbl
PbIHKa BbI3BaHbl BO34EMCTB/EM OTPMLATENBHBIX BHELLHX (GaKTOPOB,
3 3TV1Ka NOAPA3yMEBaET CaMOperyimpoBaHue. Mbl Xe yTBepXaaeM, UTo
MFA Takke 06sa3bIBaeT NPeAnpUaTIA 1 MHBECTOPOB CO34aBaTb MOOo-
XNTeNbHble BHELLHME BO3AEACTBUA, UTO ABNAETCH YaCTHON GOPMON
npeaoCTaBAeHus 0bLeCcTBeHHbIX 61ar. Mbl paspabotanu rpaduye-
CKYH 3TUYeckyro cxemy MFA, npefHasHauveHHyo ANg UMMakT-MHBEC-
TUPOBaHNA. ITa CUCTEMa OCHOBAHa Ha ABOVHON GUHAHCOBOW 1 COLN-
aNlbHOW OTZaye MPOEeKTOB BO34eNCTBMA. [IBOMHaA OTAaua BCTyMNaeT B
[eCTBME NpY NPOBasax PbiHKa N YCUANBAETCH NPU MONOXNTENBHBIX
BHELUHNX 3ddekTax. Ha npakTvike knroyeBbiM GakTOpoM, onpeaend-
FOLLIMM MPOBa pblHKa U pasmep ABOVNHOW OTAaYUM, ABAAETCH HANU-
Yme NPOMEXYTOYHbBIX OOLLECTBEHHbIX 6M1ar. 9TOT GakTop CyLLecTBeH-
HO BapbWPYyeTCd B 3aBNCMOCTI OT OTPaCIn U CTPaHbI-pPbIHKa. Mbl
onpesensemM pelHOUHbIE YCI0BWA, MPU KOTOPbIX BO3MOXHbI NHBECTU-
LN B coLManbHoe BO3AecTBre. Mbl MoKasblBaeM, Kak npejocrasrie-
HVe MONOXNTENbHBIX BHELHUX 3QGeKTOB CMAryaeT NpoBasbl PbiHKa.
Mbl LEMOHCTPUPYEM, YTO 3PGEKTUBHOCTL MHBECTULMIA B COLMANBHOE
BO34elCTBYE 3aBNCUT OT B3aNMOAENCTBANS JeTEPMUHAHTOB OCYLLEeCT-
BMMOCTI U pasMepa oTAaum npoekta. Mbl MokasbliBaeM, Kak BMeLla-
TeNbCTBO roCyapcTBa B BUAE MEXaHM3MOB CMELLaHHOMO GUHAHCKPO-
BaHWS MOXET NOBbLICUTbL 3QPEKTUBHOCTb NHBECTNLMIA B COLMANBHOE
BO34elCTBMNe. HakoHeL, Mbl MOKa3blBaeM, UTO aHHble 0 GakTUYeckmnx
MOZENAX NHBECTULNN B COLMANbHOE BO3AENCTBME MO CEKTOPaM U
CTPaHaM MOATBEPXAArOT HaLL aHanns.

may affect the companies’' income levels is recom-
mended. This approach can establish the basis
for rating sustainability performance of various
companies, providing a more reasonable pattern
of causal relationships between various aspects
of corporate social investment and company
performance.

ARE BUSINESS ETHICS EFFECTIVE?
A MARKET FAILURES APPROACH
TO IMPACT INVESTING

2022, Journal of Business Ethics.

Rodney Schmidt

We evaluate the effectiveness of impact invest-
ing from the perspective of the market failures
approach (MFA) to business ethics. Under the
MFA, businesses are ethically obligated to con-
tribute to market efficiency by mitigating market
failures. The MFA ethics literature emphasizes a
negative externality interpretation of market fail-
ures, with ethical practice as self-regulation. We
argue that the MFA also obligates businesses, and
investors, to produce positive externalities, a form
of private provision of public goods. We develop
a graphical MFA ethical framework addressed

to impact investing. The framework is based on
impact projects’ dual financial and social returns.
Dual returns trade-offs originate in market fail-
ures and increase with positive externalities. In
practice, a key determinant of market failure and
the size of returns trade-offs is the availability of
intermediate public goods. This varies system-
atically across sectors and country-markets. We
identify the market circumstances under which
impact investing is feasible. We show how provi-
sion of positive externalities mitigates market fail-
ures. We show that the effectiveness of impact
investing depends on the interaction of the deter-
minants of feasibility and of the size of project
trade-offs. We show how government support-
ing intervention, through blended finance vehi-
cles, can improve impact investing effectiveness.
Finally, we show that evidence of actual patterns
of impact investing across sectors and countries
supports our analysis.
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MAPTHEPCTBO AN14 AOCTUXKEHNA LI,EJ'IEI7I B A®PPUKE:
MMMNAKT-MHBECTOPbI 1 COLLMANBbHBIE MPEANMPUHUMATENN
CKBO3b MPV3MY LENIEA YCTONYBOIO PA3BUTUA

OOH, IMABA BCEMUPHOW HAYYHOW SHUMKNONEAUN
YCTOMYMBOIro AOEJTOBOIO PA3SBUTWA,

STUKN N NPEANMPUHVNMATENTbCTBA

2022, BcemmpHas Hay4Hasa SHUMKNONeAMs yCTOMYMBOro AeN10BOro PassuTuS,
STVIKV 1 MpeAnpUHUMaTensCTBa. OnysaseeH O2yHmmyas

AdpuKaHCKme CTpaHbl MOKa3anu HeJOCTAaTOUHO BBICOKME Pe3ynbTaThl B
foctxeHn Lienelt passutua teicauenetiis (LIPT) n oTcTaroT OT ocTanb-
HOro Mupa B NnnaHe foctuxerHns Lieneid ycrtonymsoro passutmna OOH
(LLYP). B Adpuike aocTuxeHve Lienen pasBuTig 3aBUCUT OT OpMPOBa-
HWA 1 YCMELLHOro pasBUTVIA MPeAnpUHMAaTENLCTBAE 1A PeLLeHna npo-
6nem ycrounsocT. OCHOBHOW MPOOEMOI, NPENATCTBYHOLLLEN YCneLL-
HOMY JOCTVXEHWIO Lieneid pasBUTA 1 Pa3BUTLIO MPeANpPUHMAaTENbCTBa
B ADpVIKe, ABNAETCA HEAOCTATOK GUHAHCMPOBaHWA. MprHMMaa GUHaH-
COBBI KannTan Kak HEOOXOANMbBIV PeCypC And SPPEKTVIBHOIO NCMOMb30-
BaHWA BO3MOXHOCTEl COLMaNbHOro NpeAnprH1IMaTenbCTBa, B AaHHOM
rnase Mbl MCMob3yem Teopnio NpeanpruHUMaTeNsCTBa, OCHOBAHHOTO
Ha pecypcax, YTobbl OrnpeAenuTb NMMAKT-MHBECTOPOB Kak MOCTaBLLM-
KOB QUHAHCOBbIX PECYPCOB ANA COLMabHBIX MPeANpPUHMMAaTENeN, Cro-
COBCTBYHOLLMX AOCTVIKeHUO LIYP B Adpuike. B rnase 1Cnonb3yeTcs cunc-
TemMaTU4ecknin 0630p NMTePaTypbl 1 HarNaAHbIE MPYIMEPbI 13 MPaKTUKK,
YTOObI MPOLEMOHCTPNPOBATb, Kak MHBECTULMM B COLManbHOe BO3AeN-
CTBVE MOTYT UrpaTb BaxHyt0 POJib B MPVIBEHEHNI YaCTHOrO KannTtana
ANA GUHAHCNPOBAHWA COLMaNbHbIX MPEANPUATAN B LIENAX Peanv3aLimm
LIYP B Adpuike. B rnase oTMeYaeTcs, kak coumanbHble NpeanpuHuMaTe-
NI Y UMMAKT-NHBECTOPb! OT/IMYAROTCA OT OCTaNbHbIX B1aroAaps CBOMM
COLMaNbHBLIM 11 SKONOTUHECKMM Lie/IAM, a Takxke paccMaTprBaeTCs, Kak
3aVIHTepeCoBaHHbIe CTOPOHbI MOTYT HaWMYULLM O6Pa3oM 0O beANHTL-
CA BOKPYI COBMaatoLL/X MHTePeCoB MMMakT-MHBECTVIPDOBAHUA 11 COLU-
aNbHOMO MpeanpyHUMaTensCTBa And peanvsaumn LIYP OOH. B rnase
YTBEPXAAETCH, UTO VIHBECTOPbI 11 COLMANBbHbIE MPeAnpUHIMATENN OyayT

NrpaTh BaXHYH POAb B peanmsaunn LIYP B Abpuke. E E
“H
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PARTNERSHIPS FOR THE GOALS IN
AFRICA: IMPACT INVESTORS AND SOCIAL
ENTREPRENEURS THROUGH THE LENS
OF THE UNITED NATIONS SUSTAINABLE
DEVELOPMENT GOALS, CHAPTER IN
WORLD SCIENTIFIC ENCYCLOPEDIA OF
BUSINESS SUSTAINABILITY, ETHICS AND
ENTREPRENEURSHIP

2022, World Scientific Encyclopedia of Business
Sustainability, Ethics and Entrepreneurship.
Oluwaseun Oguntuase

African countries performed poorly in achiev-

ing the Millennium Development Goals (MDGs)
and are lagging behind the rest of the world in
terms of achieving the United Nations Sustain-
able Development Goals (SDGs). In Africa, the
achievement of development goals depends on
the generation and success of entrepreneurship
to address sustainability challenges. A major chal-
lenge to the success of development goals and
entrepreneurship in Africa is lack of finance. Tak-
ing financial capital as a prerequisite resource

to effectively exploiting social entrepreneurial
opportunities, this chapter adopts the resource-
based entrepreneurship theory to identify impact
investors as the providers of financial resourc-

es to social entrepreneurs for contributing to

the achievement of SDGs in Africa. The chap-

ter employs a systematic literature review and
illustrative case examples to demonstrate how
impact investment can play an essential role in
attracting private capital to finance social enter-
prises toward the realization of SDGs in Africa.
The chapter highlights how social entrepreneurs
and impact investors distinguish themselves
through their social and environmental objectives,
and explores how stakeholders could best rally
around the overlapping interests in impact invest-
ing and social entrepreneurship to achieve the
UNSDGs. The chapter argues that investors and
social entrepreneurs will play a significant role
towards the achievement of SDGs in Africa.

WHBECTULW B COLMANBHOE BO3AENCTBUE:
ABCTPA/INIACKAS MEPCMEKTUBA
24.12.2021, Paytnemx. Cmroapm /[oHc, XeneHa de AHcmucc, KapmeH apcus

VIHBeCTMPOBaHMe B COLManbHoe BO3AENCTBIE CTAHOBNTCA O4HUM U3
Hanbonee BaXHbIX NHBECTULINOHHBIX TPEHAOB B M1pe. XOTA pasmep
PBIHKa HBECTULMIA B COLUManbHOEe BO3AENCTBYME BCE ellje OTHOCK-
Te/IbHO HEeBe/VIK B I106anbHOM MacLUTabe, OH MPOAOIKAET ANHAMUY-
HO ¥ HEYKNOHHO pacTy. ABCTPanVs, B YaCTHOCTW, CTPEMUTCH K Pa3su-
TVIHO AMHAMUUYHOIO W MPO3PaYHOro pbiHKa MHBECTULMIA B COLManbHoe
BO3/JeNCTBME. B 3TONM KHMre paccMaTpUBaeTCs pas MHHOBALMOHHbIX

SOCIAL IMPACT INVESTING:

AN AUSTRALIAN PERSPECTIVE
24.12.2021, Routledge.

Stewart Jones, Helena de Anstiss, Carmen Garcia

Social impact investing is gaining ground as
one of the most important investment trends
in the world. While the size of the social impact
investing market is still relatively small in global
terms, momentum continues to grow unabat-
ed. Australia in particular is looking to develop
a vibrant and transparent social impact invest-
ment market. This book considers a number of
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CTpaTernin U NparMaTuyHbIX NOANTNYECKUX NHULNATIB, KOTOPbIe
MOTYT MPUBECTY K MPOLBETAHUIO PbIHKA NHBECTULMIA B COLMANbHOE
BO34eNCTBVE B ABCTPAININ U Ha MEXAYHAPOAHOM YPOBHE.

B KHUre onucbiBaeTCs, Kak MHBECTULMM B COLMaNbHOE BO3AENCT-
BME MOTYT BONTU B IHBECTULIMOHHBIN MEMHCTPYM 11 KaK BbICOKOKAYeCT-
BEHHaA HOPMaTVBHaA 6a3a, peryvpyroLLas n3MepeHre, OT4eTHOCTb
1 OLEHKY COLIMaNbHOro BO3AENCTBUA, ByAeT MMETb peLlaroLLee 3Haye-
HW1e ANs yKpenneHvs JOBEPUA MHBECTOPOB 1 0becneyeHUs HafexHo-
CTV, 3QOEKTNBHOCTY 1 MPO3PaYHOCTY 3TOrO pblHKA. B Heli Takke pac-
CMaTPMBAOTCA Pas3NYHble MOAXOAbI K M3MEPEHMIIO U OLIEHKE, KOTOpbIe
B KOHEYHOM 1TOre ByayT UMETh PeLLatoLLIee 3HaUEHME A1 yCrexa 3To-
rO pPbIHKa. ABTOPbI TakXe MPY3HAKOT, YTO NPaBUTENLCTBAM OTBOAUTCS
KNFOYeBas POJb B PA3BUTLN PbIHKA VHBECTVLINA COLIMANBHOIO BO3AEN-
CTBWS, MPUYEM He TO/IbKO B Ka4eCTBe MOCpeAHIKa U perynatopa pbiH-
Ka, HO 1 B Ka4eCTBe akTVBHOIO 3aka3uyika CoLmanbHbIX pe3ynbTaTos.

STa KHWUra byaeT nonesHa Tem, KTO XO4YeT y3HaTb HO/bLUe O TOM,
KaK NpaBUTeNbCTBA, YaCTHbIE HBECTOPbI, MHBECTULMOHHbIE MOCpes-
HVIKW, COUMaNbHbIE MPEANPUATIALA, MOCTABLUMKN YCIYT U APYre yYacT-
HVIKW DbIHKa BO BCEM MMPe MOTyT paboTaTb BMECTe Haj CO3AaHVEM 1
Pa3BUTUEM SHEPTUYHOIO, MPO3PAYHOro 1 CTabubHO AeUCTBYHOLLE-
ro PblHKa MHBECTNLMIA B COLMAnbHOE BO3AENCTBIE. EI E
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innovative strategies and pragmatic policy initia-
tives that can see the social impact investment
market flourish in Australia and internationally.

The book describes how social impact invest-
ing can enter the investment mainstream and
how a high-quality regulatory framework govern-
ing the measurement, reporting and evaluation
of social impact will be critical to building inves-
tor confidence and ensuring the credibility, effec-
tiveness and transparency of this market. It also
examines different approaches to measurement
and evaluation that will ultimately be critical to the
success of this market. The authors also recog-
nize that governments have a pivotal role to play
in growing the social impact investing market, not
only in its capacity as a market facilitator and reg-
ulator but also as an active purchaser of social
outcomes.

This book will be informative for those who
wish to learn more about how governments, pri-
vate investors, investment intermediaries, social
enterprises, service providers and other market
participants around the world can work togeth-
er to initiate and grow a vibrant, transparent and
well-functioning social impact investing market.

COOBPAXXEHWVA NO OLEHKE BOBAEIZCTBI/IFI ANna NHBECTOPOB
YACTHOTI O PbIHKA

2022, XypHan ynpaBneHusi 61arocoCTOAHMEM.

KernHem b. Tpunne u 3ccma beHzabcus

3a nocneaHve ABa AeCATANETVA Ha YACTHBIX PbIHKaX 3HAYNTENbHO
BLIPOC/IN AKTVBbI, CBA3AHHbIE C HBECTULMAMN B YCTONYVIBOE Pa3BUTHE
1 coumanbHoe BosaencTaue, npudem ¢ 2000 no 2020 roa obbem yacT-
HbIX MHBECTULINI, HanpaBaeHHbIX Ha AOCTUXEHME SKONOTUYECKNX NN
CoLManbHbIX pe3ynbTaTtos, yBeanyuaca bonee yem B 20 pas (Pitchbook,
2021). Tem He MeHee, C1abbIM MeCTOM 19 MHBECTOPOB U BNaje/blLieB
aKTMBOB OCTAETCH U3MeEpEeHVe 11 yripaB/eHmne Bo3aencTaem. B aaH-
HOW CTaTbe aBTOPbI AHAM3MPYHOT CyLLECTBYHOLLME NOAXOAb! K OLeHKe
BO3AENCTBMA 1 NPEACTaBASOT METOAMKY PacyeTa 1 arpermpoBaHns
nokasaTesnern BO3AeNCTBUS MO YacTHOMY MOPTHento. ITa MeTOA0/O-
M8, CO34aHHasA Ha OCHOBE BEAYLLMX CUCTEM U3MEPEHNSA BO3LECTBUA
1 CY4eTOM MHEHWI 3KCMEePTOB-KOHCY/IbTAaHTOB, NPeA0CTaBNSeT UHBeC-
TOopam 1 BnajesnbLiam akTBOB PYKOBOACTBO MO COOPY, arpervposa-
HWIO 1 OTYETHOCTW MO NOKa3aTensM BO34eMCTBYA MO BCeMY NOPTENIO.
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IMPACT MEASUREMENT CONSIDERATIONS
FOR PRIVATE MARKET INVESTORS

2022, The Journal of Wealth Management.

Kenneth B. Trippe and Essma Bengabsia

Sustainable and impact investment assets within
private markets have risen significantly over the
past two decades, with private investment dol-
lars that seek to create environmental or social
impact increasing over twentyfold from 2000

to 2020 (Pitchbook, 2021). Yet impact measure-
ment and management remain key challenges
for investors and asset owners. In this article, the
authors analyze existing approaches to impact
measurement and introduce a methodology for
calculating and aggregating impact metrics across
a private portfolio. This methodology, built based
on a mix of leading impact measurement frame-
works and insights from expert consultants, pro-
vides investors and asset owners with guidance
on how to capture, aggregate, and report on
impact metrics across an entire portfolio.




New Life of the Publishing Project

“Catalog “Social Entrepreneurship of Russia”

«KypHan B XypHane» — Tak MOXHO Ha3BaTb 3TOT
610K MaTepranos. ABTOPbI COOpHKa «CoLanbHoe
NPeAnPUHNMATENBCTBO POCCUM», BBIXOAMBLLIETO

C 2014 roga, nepeHec CBOK akTUBHOCTb B Ka4yecTBe
OTAENbHOW pybprKA B XXypHan «[1o3UT1BHbIe
n3meHeHns» B 2021 rogy. VI Tenepb B KaxaoM Homepe
MPeACTaBNSAOT KENChI COLMaNbHbIX MPeAnPUATAN —

C (I)OKyCOM BHVIMaHWA Ha Pe3y/ibTaTax KaXXA0ro rnpoekTa.

“A Magazine Within a Magazine” — that's

what you could call this block of material.
The authors of the “Social Entrepreneurship
in Russia” collected works, published since
2014, have moved their activity to a dedicat-
ed column in the Positive Changes Magazine
in 2021. From now on, every issue will pres-
ent case studies of social enterprises with a
focus on the results of each project.




B 3TOM HOMepe Mbl CObpany NPeAnpruAaTUS, KOTOPbIE Peanu3yroT MPOeKThl
CoUmanbHOro BO3AenCTBUA. Takx OpraHu3aLii MHOMO, HO He BCE 13 HUX
COMOCTaBNGHOT CBOK AEATENIbHOCTE C OTKPbIBAOLLMMMNCA BO3MOXHOCTS-
Mu Social Impact Bonds (SIB). Vix dopmat onpeaeneH B MNoctaHoBNEHNN
MpaButensctea PO o1 21.11.2019 N 1491 «O6 opraHun3auum nposeaeHns
cyobekTamu Poccninckon ®epepaumm B 2019-2024 rogax NUAOTHOW anpo-
HaLmm NPOEKTOB COLMaNbHOro BO3AENCTBUA» M MOAPOOHO OMmcaH B CTa-
Toe Fonum BATKNHOM «Mrpa BAOAMYHO: TOUKM POCTa 1 NepcnekT1Bbl Social
Impact Bonds B Poccnm» 1 MBaHa CmekanuHa «I1ecouHnubl» CoLManbHbIX
NHBECTNLNIA: KaK B MVPE Pa3BMBarOTCA NpoekThl Social Impact Bonds».

B kax oM Kkerice, npeACTaBAeHHOM HIXe, HaM BaXHO MoKasaTb YnTa-
Tento, UTO B Poccum yxe cetyac akTMBHO GOpMMPYeTCa cpesa AN COL-
aNbHbBIX NHBECTULMNA, B KOTOPYH MOTYT BKIFOYATLCA HE TONBKO KPYMHbINA
bu3Hec, 6onbLUne Kopropaunn, cybbekTsl PO, HO 1 Te, KTO eLle He3ame-
TeH Ha KapTe CoLUMaNnbHbIX HBECTULINI AeNOBbIX N3A4aHWI, 04HaKO Gop-
MUPYeT ero peanbHyr 6a3y 1 HaXoAWTCA Ha NOKaNbHOM No4Be counanb-
HO-9KOHOMMYECKOro Pa3BNTUA.

Ecnv 3TOT HEBUANMBIN «CPEAHMIA KNact» COLManbHbIX MHBECTOPOSB,
C OAHOW CTOPOHBI, 11 TaKOW XXe YacTo HEBUAVIMbBIV KNacC MMAEPOB MNO3W-
TUBHBIX V3MEHEHWI, COLManbHbIX NpeAnpuHUMaTenei, C Apyromn ctopo-
Hbl, CMOTYT HaliTV APYr ApYyra 1 06beAVHNTBCA, MOHATb 1 CO34aTh OOLLYHO
KapT1HY OyAyLLero, TO Ha PbIHOK COLMANBbHOMO NpeAnpUHUMaTeNbCTBa
NPUAET OCO3HaHKe 1 BOSIHa COLMaNbHbIX MHBECTULMIM C NCMOMb30BaHN-
€M CaMbIX PasHbIX MHCTPYMEHTOB, B TOM YKcie 1 SIB.

MPUATHOTO OTKPBITUA HOBOW, MO3NTUBHOW 3KOHOMUYECKOW NMOBeCT-
Ku CTpaHbl!

Vladimir Vainer
Director of Positive Changes
Factory

Bnaagumup BaiiHep
Aupexmop «Pabpuku
NO3UMUBHbIX U3MeHeHU»

. s i e e LT L G
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In this issue, we have compiled a list of busi-
nesses implementing social impact projects. The
organizations are numerous, but not all of them
match their activities with the emerging opportu-
nities of Social Impact Bonds (SIB). Their format

is defined by Decree of the Russian Government
No.1491 of 21.11.2019 “On the Organization of
Pilot Testing of Social Impact Projects by the Sub-
jects of the Russian Federation in 2019-2024" and
described in detail in the articles by Yuliya Vyatki-
na “The Long Game: Growth Points and Prospects
of Social Impact Bonds in Russia” and Ivan Smeka-
lin “The Social Investment Sandboxes: How Social
Impact Bonds are Developing Globally”.

In each case below, we find it important to
show the reader that an environment for social
investment is already actively developing in Rus-
sia, which may include not only large business-
es, large corporations and entire regions of the
Russian Federation, but also those agents that
remain invisible on the social investment map
of business publications, but actually represent
the real foundation of this social investment and
act on the cutting edge of social and economic
development.

If this invisible “middle class” of social inves-
tors, on the one hand, and another frequently
invisible class of the leaders of positive changes —
social entrepreneurs, on the other hand, can
get together and join efforts, understand and
create a shared vision of the future, then the
social entrepreneurship market will benefit from
increased awareness and a surge of social invest-
ment using a variety of tools, including SIB.

Enjoy discovering a new, positive economic
agenda for our country!
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Ocobasi cbopka

CoupaneHoe NpeanpuaTue Ana TpyA0yCTPO-
CTBa NIFOAEN C NHTEeNNeKTyalbHbIMU
OCODEHHOCTAMY Pa3BUTUA

Special Assembly

A Social Enterprise for Employment
of People with Intellectual Disabilities

Ocobas
c6opka

OTBETCTBEHHOE
MOTPEB/IEHUE
1 NPOU3BO/CTBO

O

JIOCTOHHAA PABOTA 1 YMEHbLEHUE 1
1 AKOHOMHUYECKUH HEPABEHCTBA

PoCT o
(=)

v
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MpoekT «Ocobas Cobopka» OKasbIBAET MOMHbBIN CMEKTP
YCNYr MO PYyYHOW ynakoBKe NPOoAyKUMA ANA Manoro

N CpesHero brsHeca 1 cbopke KOPropaTyBHbIX
MOAaPKOB. Ha coLanbHOM NPeAnpPUATUN TRYAATCH
6onee 100 0CobbIX COTPYAHVKOB. OHM BBIMOIHAOT
KOMMepYeCcKme 3aKkasbl U PEryiIgpHO MoJy4YaroT 3apraaty.
Camble ycnelHble Mpuv XenaHny yCcTpansaroTcd Ha
Pa3VUHbIE NPEeANPUATUA TOPOAA.

The Special Assembly Project provides

a full range of hand-packing services
for small and medium-sized businesses
and assembling corporate gifts. The
social enterprise employs more than
100 employees with special needs. They
perform commercial orders and get
paid regularly. The most successful par-
ticipants are employed in various enter-
prises of the city, if they wish.

PELLUAEMASA NMPOBJIEMA

B Mockse 6onee 3 ThiCAY VHBaAWAOB C MEHTANbHBLIMY HAPYLLEHUAMMN
XOTAT PaboTaTk, HO OCTarTCA 6e3paboTHeIMU. ColmansHoe npea-
npusaTve «Ocobast cbopka» CO3/aHO CreLnansHO ANa TPYAOYCTPOA-
CTBa NHO/IEI C MHTENNEeKTYaNbHbIMU OCOBEHHOCTAMY Pa3BUTUA. ITO
B 60/IbLUVHCTBE CBOEM OYeHb OTBETCTBEHHbIE 04N, XenatoLme
NPVHOCKTL MoNb3y 0bulecTBy. OHU rOTOBbLI BBIMNOMHATL NPOCThIe
TPYZAOBbIE OMepauuy No 3aaaHHOMY 06pasLLy B TeUeHWe MPOoA0/IXMI-
TENbHOro BPEMEHMN.

PROBLEM ADDRESSED

There are more than 3,000 people with mental
disabilities in Moscow that would like to get a job
but remain unemployed. The “Special Assembly”
social enterprise was created specifically for

the employment of people with intellectual
disabilities. Most of them are very responsible
people who want to do good for the society. They
are ready to perform simple labor tasks following
a given pattern for a long time.

AOCTVDKEHNA U HATPAADI

HeoaHokpaTHbIV Nobeantens PoHAa Npe3naeHTCKMX rpaHTo, PoHAa
«AbcontoT-MNoMOLL», FpaH-Npuy KoHKypca SAP UP, naypeat KOHkypca
ObuecTBeHHOM Nanatel PO «Mol NpoekT Moel CTpaHe».

ACCOMPLISHMENTS AND AWARDS

Repeated winner of the Presidential Grants Fund,
the Absolute-Help Foundation, the SAP UP Grand
Prix, winner of the Russian Public Chamber's com-
petition “My Project for My Country”.

NMPUBNEYEHHbIE 3A 2021 FO/, PECYPCbl
13,5 MH py6.

FUNDS RAISED IN 2021
RUB 13.5 million
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UTO CAE/TAHO 3A NPOLUJILIN FOA,

CoupranbHoe NPeAnpPUATIE BEILLIO Ha TOUKY 6e3yObITOYHOCTI; CO34a-
Ha «LLIkona TpyAoyCTpOMCTBa», KOTOPasd NMOArOTaBAMBAET 1 TRYAOY-
CTpaviBaeT MtoAei C MeHTaNbHbIMY HAPYLLEHNAMY 1 PAaCCTPOVCTBaMU
ayTucTyeckoro cnektpa (PAC) Ha OTKPLITOM pbiHKe TpyAa; pa3paboTa-
Ha 1 BHeApeHa aBTOPCKas TEXHONOMS «BKIFOUYEHHOMO TPYAOYCTPON-
cTBa». «LLIkona TpyaoyCTporicTBa» paboTaeT KpyraoroAnyHo 1 0by4yaeT
0COBbIX COTPYAHMKOB a3aM PasnnyHbIX Mpodeccuii (KoMANEKTOBLLMIK,
Kypbep, MOMOLLHWK KOHAWUTEpa, onepaTop call-ueHTpa, rapaepobLLmK).
B Wwkony noctynatoT Hanbosee ycneLuHble COTPYAHVKM COLMaNsHOro
npeanpuatna «Ocobas cbopka», KOTOPbIE OBNAAENV HEOOXOANMbI-
MU TPYAOBbIMU KOMMNETEHLMAMMN 1 MaKCVMaibHO COLMann3poBaHsbl
B TPYAOBOM KOMNEKTVIBE.

WHAT WAS DONE LAST YEAR

The social enterprise has reached the break-even
point; the School of Employment, which trains
and employs people with mental disabilities and
autism spectrum disorders (ASD) in the open
labor market, was established; an original “inclu-
sive employment” technology has been devel-
oped and implemented. The School of Employ-
ment operates all year round, training people with
special needs on the basics of various professions
(picker, courier, baker's assistant, call center oper-
ator, cloakroom attendant). The school is open

to the most successful employees of the “Special
Assembly” social enterprise who have mastered
the necessary work competencies and are social-
ized in the work team to the greatest extent.
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Coepa TpyLOYCTPOMCTBO MOAEN C MEeHTaIbHbIMU HapyLleHnaMu 1 PAC
Scope Employment for people with mental disabilities and ASD

lne MockBa

Where Moscow

04 OCHOBaHMSA 2009

Year Established

OcHoBartenb ropb AHaHbEB

Founder lgor Ananiev
OpraHn3aumnoHHo- 000, HKO

npasoBas dopma

Legal Form Limited Liability Company, NGO

Llenesad ayantopusa
Target Audience

NHBanuapl C MeHTaNbHBIMU HapyLleHnamu n PAC
People with mental disabilities and ASD

O6opot 13,5 M+ pyb.
Turnover RUB 13.5 million
Tpebyemble He Tpebytotcd
NHBECTNLMN None

Investment Required

MeToAbl OLeHKMU
BO3/4enCTBUSA
Impact assessment
methods

CouvanbHbIi 3GGEKT n3MepsaeTca 06LLENPU3HAHHBIMY MCUXONOrUYECKAMY 1 COLMaNbHBIMM
AMarHoCTUKaMu 1 TeCTaMu, HabNtoAeHWEM 1 aHKETUPOBaHEM

The social effect is measured by generally recognized psychological and social diagnostics and
tests, observation and questionnaires

Anpec 111141, r. Mocksa, yn. KyckoBckag, 23k1

Address 23 Kuskovskaya Street, Bldg. 1, Moscow, Russia 111141
KoHTakThI +7 (495) 198-13-74

Contacts mooradosty@gmail.com

MPAMBIE PE3YJIbTATbI 3ATO/
Ha oTkpbeITOM pbiHKe Tpyda TpyAoyCcTpoeHsl 30 uenosek; 123 yenose-
Ka paboTann Ha coumanbHOM npeanpuaTn «Ocobast coopkay.

DIRECT RESULTS FOR THE YEAR

30 people have been employed in the open
labor market; 123 people worked at the “Special
Assembly” social enterprise.

COUMANBHbLIE 3PPEKTbI, JOCTUTHYTBIE 3ATOA

Bce 6eHeduLMapbl NpoekTa yayyLamM cBoe MaTepransHoe noso-
xeHue. Y 87% poauTteneli NosBnaIOChL CBOOOAHOE BPeMs, KOTOpOoe
OHW CMOIIM NOTPATUTb Ha OTAbIX 1 PaboTy. Y 75% y4acTHMKOB Npo-
eKTa NnoABNINCE MPOYHbIE CoLMansHble CBA3NM, 95% YyBCTBYIOT Cebs
ycreluHee. B utore y Bcex 6eHedunLMapos NpoekTa yayyLmnaocs kave-

CTBO XN3HWN.

SOCIAL EFFECTS ACHIEVED OVER THE YEAR

All the project beneficiaries improved their finan-
cial situation. 87% of parents had extra free

time to spend on leisure and work. 75% of proj-
ect participants have developed strong social
ties, and 95% feel more successful. The result

is an improved quality of life for all project
beneficiaries.

COUMANBbHO-3KOHOMUYECKOE BO3AENCTBUE

MpeanpuaTne okasbiBaeT yCIyr pyyHbIX paboT Mo ynakoBKe, CTuke-
pOBKe, COOpKe, KOMMNeKTaLMK, BbIbpakoBke TOBapHOV MPOAYyKUM ANs
Masoro 1 CpefHero 61sHeca. 3TW Yoy BEIMOAHAT 04U C VHBa-
NNAHOCTBIO, MPY 3TOM OHW MPUOOPETarT TPYAOBbLIE HaBbIKM, KOTO-
pble MO3BONANT MM BMOCAEACTBUM TPYAOYCTPaVBaTLCA Ha OTKPEITOM

pbIHKe Tpyza.

SOCIAL AND ECONOMIC IMPACT

The company provides services including man-
ual packaging, labeling, assembly, picking, qual-
ity control of commercial products for small and
medium-sized businesses. The services are pro-
vided by people with disabilities, and in doing so
they acquire work skills that allow them to find
employment in the open labor market.
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HoBbIv ropoa «Apy>KHbI>

IHHOBaUMOHHaA NporpaMmMa
AN fieTel C pa3HbIMU CrOCOBHOCTAMM
1 MOTPEObHOCTAMM

The New Friendly Town

An Innovative Program for Children with
Special Needs and Abilities

KAYECTBEHHOE 1 YMEHbLUEHUE
OBPA30BAHUE HEPABEHCTBA

A

LT <

Fopoa «ApyxHbI» — 3TO MPOEKT NHK/IFO3MBHOIO flareps,
B KOTOPOM COLMANM3NPYIOTCA ATV 1 MONOABIE B3POC-
Nible C 0OCOBEHHOCTAMM 340P0BbSA. 34eCh AETW YYaTCA
TOMY, YEero HeT B LUKO/IbHbBIX MPOrpamMMax 1 Yyemy He Bcer-
[a MOTYT HayYUTbCH AOMA: MPUHNMATL CeHA 1 ApYroro
Kak APKYHO HAMBWAYANbHOCTb, ObITb FOTOBLIMM K BbI3O-
BaM VI MepemMeHaM B X13HW, yMeTb C1yLaTh 1 oroBapu-
BaTbCH, MO3UTUBHO BOCMIPVHMATL HEYAauM U CTPEMUTL-
CA K Pa3BUTLIO. TTPOEKT Takke NPOBOAUT UHK/IHO3VBHBIN
CNeT 4Ns ObMeHa OMbITOM U 00yYeHNUS MpeacTaBuTe-

nert HKO 1 obpasoBatesibHbIX yupexaeHuii [epmckoro
kpasd. Cnet obbeanHAET Tex, KTO rOTOB BHECTV CBOW
Bk/1aZ B @OPMMPOBAHME NHKNFO3VIBHOW CPe/bl B A€TCKO-
MOJIOAEXHOM COODLLIECTBE.

The Friendly Town is an inclusive camp
project that socializes children and young
adults with disabilities. Here children
learn things beyond the school curricu-
lum, things they cannot always learn at
home, such as accepting themselves and
others as bright individuals, being ready
for challenges and changes in life, being
able to listen and negotiate, accepting
failures positively and striving for devel-
opment. The project also features the
Inclusive Gathering — an experience-
sharing and training event for represen-
tatives of NGOs and educational insti-
tutions of the Perm Territory. The event
brings together those eager to contribute
to the development of an inclusive envi-
ronment for children and youth.

PELLAEMASA NMPOBJIEMA
Counanusaumns geten ¢ UHBaANAHOCTLIO 1 GOPMUPOBAHME UHKIIHO-
31BHOIO NPOCTPAHCTBA B JETCKO-MONOAEXHON cpeje.

PROBLEM ADDRESSED

Socialization of children with disabilities and the
formation of an inclusive space for children and
youth.

MCMNOJIb3YEMBbIE CMTOCOBbI PELLEHINA

Mporpamma «HoBbIN ropog «pyXHbl» peanvsyeTcsa B opmare nare-
pPSi MOMHOrO AHA ANs AeTelt 6e3 ConpoBOXAeHWs poanTenelt. PaboTta
VNHK/IHO3UBHbBIX BOJIOHTEPOB HalleneHa Ha pasBuTie KOMMYHUKaLIA
Mexay pebatamu C pasHbIMU BO3SMOXHOCTAMW B MHTErPUPOBaHHbIX
OTPAAAX, @ He Ha MOMOLLb Y4aCTHUKaM MPOrpaMmel C 0COBEHHOCTS-
MV Pa3BUTUSA.

METHODS USED TO ADDRESS THE PROBLEM

The New Friendly Town program is implemented
in an overnight camp format for unaccompanied
children. Inclusive volunteers work to develop
the communication between children with differ-
ent abilities within integrated units, rather than
helping program participants with developmen-
tal disabilities.
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Coepa Pa3paboTka, anpobaLs 1 BHeApeHe coumanbHbIX MHHOBALIWIA; pa3BUTME UHKIO3UBHOM
cpespl

Scope Development, testing and implementation of social innovations; development of an inclusive
environment

Fne Mepmckuii kpali

Where Perm Territory

o[ OCHOBaHMSA
Year Established

2005 (pebpeHanHr — 2019)
2005 (rebranded in 2019)

OcHoBatenu Onbra 3ybkoBa, Butanuii bapaHeHko
Founders Olga Zubkova, Vitaly Baranenko
OpraHn3aLnoHHo- ABTOHOMHasa HeKoOMMepyeckas opraHv3auma
npasoBas dopma

Legal Form Autonomous non-profit organization

Llenesas ayauTopus

Target Audience

[JeTv n monosexe OT 5 40 18 neT — 0bblyHbIe PEDATA U X CBEPCTHVIKM C Pa3HbIMN GOpMaMn
NHBaNVMAHOCTY (B Nponopumn 85/15 %)

Children and youth ages 5 to 18 — normal children and their peers with various forms

of disability (85/15% proportion)

O6opot 9 MAH pyb. 33 2021 rog (Npw 0bLLEeM KONNYECTBE AHEN MPOBEAEHUS NHKIO3NBHOMO
nareps — 50)

Turnover 9 million rubles in 2021 (50 days of inclusive camp total)

Tpebyemble IHBECTNLMM TPEOYIOTCS Ha CO3AaHVe NHGPACTPYKTYPbI ANA Peann3aLim nporpaMmel.

NHBECTNLMN NHbpacTpyKkTypa, CNeLnanucTbl U YHUKaNbHas TEXHONOMMA MpOorpamMMel COOPMUPYHOT

Investment Required

HeobxoavMble yCnoBYd 1 0becneyaTt CUCTEMHOe Pa3BUTME UHKIIO3VBHOIO MPOCTPAHCTBA

B JETCKO-MO/IOAEXHOW Cpese Kak B [1epMCKOM Kpae, Tak 1 B 3auHTepecoBaHHbIX PervoHax
Poccun

Investments are required to create the infrastructure for the program. The program'’s
infrastructure, specialists, and unique technology will set up the necessary conditions and
ensure systematic development of inclusive space for children and youth in the Perm Territory
and in other interested regions of Russia

MeTo/bl OLLEeHKN
BO34ENCTBUSA

Impact assessment
methods

OueHKka NPOBOAMTCS Ha OCHOBE OT3bIBOB NeAaroros 13 25 pervoHoB PO, poanteneit geten
C OrpaHnYeHHbIMU BO3MOXHOCTAMY 340p0BbdA (OB3) 1 340P0BbIX YHaCTHUKOB, NCTOPWI
ycrnexa, MHTepeca OpraHv3aumi U3 PermoHoOB K TPaHCAALMI TexHoNornn. OpraHn3aTopsl
NporpaMmbl B MapTHepPCTBe C [MepMCkUM roCyAapCTBEHHBIM NYMAHUTapHO-NeAarornyeckm
YHNBEPCUTETOM Hayuanu nccnegoBaHe o CoumanbHoOM 3pdekTe MporpaMmbl

Evaluation is based on feedback from teachers in 25 regions of the Russian Federation,
parents of children with and without disabilities, success stories, and the interest in the
transfer of technology expressed by organizations from various regions. The program
organizers, in partnership with the Perm State Humanitarian Pedagogical University, started a
study on the social effect of the program

Azapec r. Nepwmb, yn. 25 OkTa6ps, 101, 7 a1ax

Address 25th October Street, 7th floor, room 101, Perm
KoHTakThI +7 (342) 223-33-23

Contacts info@friendly.camp




PebaTa C MHBaNNAHOCTLIO MOMOratoT CBOMM CBEPCTHMKAaM 6e3 MHBa-
JNINAHOCTU B KOPHE N3MEHUTH OTHOLLEHME K cebe 1 OKpyXaroLLlemy
mupy. OaHa Hesensd B ropoje «ApyXHbli» «0340PaBAVBAET» OObIYHbBIX
MOLPOCTKOB, MEHSASA X LLeHHOCTHbIE OPUEHTUPbLI — TeMnepb OHW He
C XaNoCTbH 1 COYYBCTBMEM OTHOCATCS K OCODEHHBIM APY3baM, @ BUAAT
B HUX KOHKYPEHTOB, Y KOTOPbIX €CTb YeMy MOYyYUTLCA 1 C KOTOPbIMY
MOXHO COpPeBHOBATLCA.

MporpamMmma GopMuUpyeT MOAXOAbI ANA CUCTEMHOIO MOrpPyXeHs
B 6a30Bble MPaKTNKO-0bPas3oBaTe/ibHble MOAYU 419 CMEeLManCcToB
[LOMOJIHUTENBHOTO 06Pa30BaHWs, BOOHTEPOB, NMPeACTaBuUTeNel
CO HKO. Takve TexHoNormm MoryT ctate QyHAaMEHTOM AN yCneLwl-
HOro GOPMVPOBAHNSA MHKIHO3UK B LLKONax Poccun.
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Children with disabilities help their non-disabled
peers fundamentally change the way they view
themselves and the world around them. One
week in the Friendly Town “recuperates” ordinary
teenagers, changing their values — they no lon-
ger treat special friends with pity and sympathy,
but see them as competitors, someone to learn
from and compete against.

The program develops approaches for systemat-
ic immersion into basic applied and educational
modules for additional education specialists, vol-
unteers, NGO representatives. Technologies like
this can become the foundation for the success-
ful development of inclusion in Russian schools.
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AOCTVDKEHNA U HATPAAbI

3Hak «3a 0cobble 3acnyrv B chepe 3alMThbl MPaB 1 3aKOHHbIX UHTepe-
COB pebeHka B NepmckoM kpae» (2017); Annnom Mpeaceaatens Cose-
Ta ®egepauynn Poccnm (2018); Arnnom pykosoamTensd Pocmonoaexm
(2018); MexayHapoaHas npeMusa s GunaHTponoB B 06pa3oBaHNy
Rybakov Prize (2020); BkntoueHmne AreHTCTBOM CTpaTErmyecknx NH-
LmaTnB B nepeyveHsb 14 deaepanbHbIX MPOEKTOB MO CO3AaHMIO UHKITHO-
31BHOW Cpesbl, AETCKOMY OTAbIXY U Typu3dmy (2020); npusHaHne OOH
1 BKIOUEHVE NMPOrpamMMbl B YMCIO NYULLIX MUPOBBLIX MPAKTVIK B 0613-
ctn Llenen yctonumnsoro passutna (2021); npemns «/IMnynsc o6pa»
doHaa «Hale byayuiee» B HOMUHALMM «JTyULLINi UMMNAKT NPOeKT»
(2021); 8 2021 rogy nporpamMma crana npoToT1noM GuibMa AHTOHA
BoraaHoBa «HopManbHbLIV TONLKO A», PebaTa 13 «Apy>KHOro» NPUHA-
JIN y4acTve B Cbemkax unbMa.

ACCOMPLISHMENTS AND AWARDS

Badge “For Special Services in Protection of Chil-
dren's Rights and Legitimate Interests in Perm
Territory” (2017); Diploma of the Chairman of the
Federation Council of Russia (2018); Diploma of the
Head of Rosmolodezh (2018); Rybakov Prize, Interna-
tional Award for Philanthropists in Education (2020);
inclusion into the Agency for Strategic Initiatives list
of 14 federal projects creating inclusive environment,
children’s recreation and tourism (2020); Recognition
by the UN and inclusion of the program into the list
of the best global practices in the field of Sustainable
Development Goals (2021); The Impulse of Kindness
Award of the “Our Future” Foundation in the “Best
Impact Project” nomination (2021); in 2021 the pro-
gram became the inspiration for Anton Bogdanov's
film “Only | Am Normal’, with children from The
Friendly Town starring in the motion picture.

MPNBMAEYEHHbLIE 3A 2021 rOJ, PECYPCbI

Cybcnans Ha pasBUTUE VHKNHO3MBHOM TEXHONOMMM OT MUHKUCTEPCTBa
COLMAaNbHOrO Pa3BUTKA [1epMCKOro Kpas; CoOTpyAHNYeCTBO C MyHN-
CTePCTBOM MO TYPU3MY 1 MOJTIOAEXHOM NOANTIKE [1epMCKOoro kpas
B PaMKax NpoBeAeHUs HKIF03MBHOIO C/ieTa NporpaMmbl; Mo3nLmo-
HNPOBAaHKe NPOrpamMMbl B KMHOTEATPax B paMkax npembepbl Guiib-
Ma «HOpPManbHbIM TONBKO §».

FUNDS RAISED IN 2021

A subsidy for the development of inclusive tech-
nology from the Ministry of Social Development of
the Perm Territory; cooperation with the Ministry
of Tourism and Youth Policy of the Perm Territory
as part of the Inclusive Gathering; presentation

of the program in movie theaters as part of the
debut of “Only I Am Normal” movie.

YTO CAE/NAHO 3A NPOLUJIBIN FOZ,

+ BTllepmckom kpae pean3oBaHo 6 VHKIF3NBHBbIX CMEH, yYaCTHKaMN
KoTOpbIX CTanv 350 AeTelt 1 MOAPOCTKOB 13 PasHbIX PervoHos Poccun;

+ [poBefeHo HefebHOe Bble3gHoe 0byyYeHe KOMaHAbl MHKNH3MB-
HbIX CMEeLVancToB NporpaMMel B paMmkax Meponpudtnsa «Lkona
NHcTpykTopoB no [Aobpy». MpopaboTaHbl BONPOCHI OpraHmn3a-
LMW paboTbl B MHKIHO3MBHbLIX FPyNnax npu MOMOLLM TBOPYECKX
N KDEATUBHbLIX METOANK;

+ [lpoBegeH B [epMCKOM Kpae MHK/K3MBHbBIN CIeT Nporpamel
C Lie/Ibto OOMEeHa OMbITOM B peann3aLiim yCrelHblX TeEXHONOr M
NHTerpaunmn Aetet U MONOAbIX 04N BHE 3aBNUCUMOCTA OT BO3-
pacTa, CTaTyca, reorpaduvt NPOXMBaHNS, GU3NUYECKNX, YMCTBEH-
HBIX 1 MCUXUYECKNX BO3MOXHOCTEN.

WHAT WAS DONE LAST YEAR

Six inclusive shifts were held in the Perm
Territory, with 350 children and adolescents
from different regions of Russia taking part;

A week-long field training for the program'’s inclu-
sive team was held as part of the School for Kind-
ness Instructors event. The issues of organizing
work in inclusive groups with the help of creative
methods have been elaborated;

An inclusive meeting was held in the Perm
Territory to share the program’s experience

in implementing the technologies for success-
ful integration of children and young people
regardless of age, status, geography of resi-
dence, physical, mental, and psychological
abilities.
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MPAMBIE PE3YJ/IbTATbI 3A 2021 IO/,

- 35 4yenoBek NOyYNNU ONbIT OPraHM3aLv MHKI3MBHBIX MPO-
CTPAHCTB B yupexaeHsax Nrboro t1mna (noarotosneHa npodec-
CMOHaNbHas KOMaHAA VHKNFO3MBHbIX CMeLnancToB — «MHCTPYK-

TOPOB MO A06PY»);

- 90 yyacTHVKOB CMeH narepst B Bo3pacTte oT 14 1o 17 net npu-
06pen HaBbIKM MHK/HO3VBHbIX BOIOHTEPOB, ThHOTOPOB U NHK/HO-
3UBHbIX MOC/I0B B 06pa30BaTe/IbHbIX YUpeXAeHsX;

+ 150 UHKNHO3MBHBLIX BONIOHTEPOB 13 06Pa30BaTeNbHbIX YUpexX/e-
HWI TlepMCcKOro Kpasi MpoLv obyyeHre No 0CHOBaM paboTel
B VIHK/IO3VIBHbIX FPYMMax 1 B3aUMOAEMCTBIIO C AeTbMU C MHBa-
JIAHOCTBIO B paMKax MHKI3MBHOIO C1eTa NnporpamMl;

- 30 cneumanncToB 13 Yncna npeactasutenein HKO n obpasoBa-
TebHbIX YUpeXAeHNIt epMcKoro Kpas mprobpentt HoBble 3HaHNA
1 NPaKTNYECKMA OMNbIT B 061aCTV GOPMUPOBAHUA NHKIHO3MBHOW
cpefbl B A8 TCKOM-MOJIOAEXHOM COOBLLIECTBE B PaMKaxX NHK/IHO3UB-

HOro cneTa NPorpaMmbl.

DIRECT RESULTS FOR 2021
35 people gained experience in organiz-
ing inclusive spaces at all types of institutions
(a professional team of inclusive specialists,
“kindness trainers”, have been trained);
90 participants of the camp's shifts, aged 14 to
17, acquired the skills of inclusive volunteers,
tutors and inclusive ambassadors in educa-
tional institutions;
150 inclusive volunteers from educational
institutions of the Perm Territory have been
trained on the basics of working in inclusive
groups and interacting with children with dis-
abilities as part of the program'’s inclusive
gathering;
30 representatives of NGOs and educational
institutions from the Perm Territory acquired
new knowledge and practical experience of
setting up an inclusive environment in the
children-youth community as part of the pro-
gram's inclusive gathering.

COUNANBbHBIE 3PPEKTbI, AOCTUTHYTBIE 3A 2021 O/,
+ Co3gaHbl yCnoBuWs ANs NoBbILEeHNA NpodeccroHanbHbIX KOMMe-
TEeHUWI VHKIK3MBHBIX CMeLmnanmcToB Nno paboTte C MHTerprpo-

BaHHbIMW Fpynfiamit;

+ [lpuobpeTeHbl NPakTNKO-OPUEHTUPOBAHHbLIE KOMMETEHLNN
NHKHO3UBHBIMY BOJIOHTEPAMUM B PaMKax peanusaunm TeXHO0-
rAn NporpamMmel «HOBLIV ropos «ZApyXHbI»;

+ ChopmmpoBaHbl yCI0BUA ANd MPOGUNAKTUKM MOAPOCTKOBOW
Aenpeccun 1 Cynunaa, OynnnHra i HeMOTUBMPOBAHHON arpeccuy;

+ Co3gaHbl YUI0BUA ANS MOBLILLEHNSA aKTyalbHbIX KOMMETEHLNA
cement ¢ geTbMu € OB3, Haxo4ALNXCH B TRDYAHOW XU3HEHHON

cnTyaumu.

SOCIAL EFFECTS ACHIEVED IN 2021

Conditions were created to improve the pro-
fessional competencies of inclusive specialists
to work with integrated groups;

Inclusive volunteers acquired practical compe-
tencies as part of the technology implementa-
tion of the New Friendly Town program;

The conditions were established to prevent
teen depression and suicide, bullying and
unmotivated aggression;

Conditions were established for improving the
relevant competencies of families with dis-
abled children in difficult situations.

COUMNAJIBHO-OD5KOHOMWYECKOE BO3,CI,EIZCTBI/IE
- PoCT 4ncna yyacTHUKOB Nporpammbl Ha 20% B Kax bl mocne-

AYFOLLMI FOZ, peann3aumy Nporpammel;

-+ YBenuyeHue KonmyecTsa geTeit ¢ OB3, akTMBHO 3aHUMarOLLMX-
Cl TBOPYECKOW 1AW JO6POBOLYECKOV AeATENBHOCTLI0 Ha 20%;
-+ YBenuyeHuve KONMYeCTBa NOArOTOBEHHbIX MHKIHO3MBHBIX BOOH-

TepoBs Ha 15% exeroaHo;

. YBennyeHve KOIMYeCTBa MOATOTOBIEHHbLIX WHK/IFO3MBHbBIX
crneunanncTosB, I_Ipeﬂ,CTaBI/ITE)'IEVI O6pa3OBaT6ﬂbeIX ydpexie-

HUY 1 HKO Ha 25% exerogHo.

SOCIAL AND ECONOMIC IMPACT

A 20% increase in the number of program
participants in each subsequent year of the
program;

A 20% increase in the number of children with
disabilities actively engaged in creative or vol-
unteer activities;

A 15% annual increase in the number of inclu-
sive volunteers trained;

A 25% annual increase in the number of inclu-
sive specialists trained, representing educa-
tional institutions and NGOs.

MOJE/Ib ®PUUHAHCOBOW YCTOMYMBOCTU

YyacTtye B Typax Nporpammbl — naaTHoe (OCHOBHbIE 3aTpaThl Hanpas-
NAFOTCA Ha OPraHn3aLMO TYPOB, 3apaboTHYH MiaTy COTPYAHUKOB,
pa3BuTMe NporpaMmbl). K opraHmsaummn TypoB NMprBAeKkaroTca Kpy-
Hble MapTHepbl: [TAO «MTC», «Anbdha-6aHk», MUHUCTEPCTBO CoLpas-

BUTUSA MepMCcKoro kpas.

FINANCIAL SUSTAINABILITY MODEL

Participation in the program is provided on a paid
basis (most of the fees are directed to the organi-
zation of the program shifts, staff wages, and pro-
gram development). Large partners are involved
in the organization of the program shifts: MTS,
Alfa Bank, Ministry of Social Development of the
Perm Territory.
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Everland

VIHK/FO3VBHbIV B3HEC-MPOEKT, rie paboTaroT
N CTAXMPYHOTCH N0V C MHBAIMAHOCTBHO

B HaNpaBAeHWAX A13alH, KOHTeHT, digital,
KOHCANTUHI

A EVERLAND

Everland

An inclusive business project offering people with disabilities training
and jobs in the field of design, content management, digital competencies,

consulting

JIMKBUJALIMA
HULLLETBI

XOPOLUEE 3/10POBbE
W BJIATONONYYHE

KAYECTBEHHOE

OBPA30BAHME 11 3KOHOMMYECKMH

4

JI0CTO/HAS! PABOTA 9 WHAYCTPUATUALIAA,
VHHOBALIM
PoCT W MHOPACTPYKTYPA

10 YMEHbLIEHUE
HEPABEHCTBA

MHKN03MBHBIV NpoekT Everland pabotaet ¢ 2016 roga
MO MOZEN COLMANLHOrO NPeAnpUHNMAaTENbCTBA U JaeT
PaboTy Ha OTKPLITOM PbIHKE TPYZAa HOAAM C PAa3HOW NH-
Ba/IMAHOCTBIO, BHE 3aBMCUMOCTI OT PETVIOHa MPOXMBa-
HWS. Kaxaomy coTpyaHuky Everland npegoctaBnseT bec-
M1aTHYHO CTaXMPOBKY C NpodeccroHanamm. OCHOBHOM
371emMeHT akocucTembl Everland — web-nnatdopma no
TPYZAOYCTPONCTBY, KOTOPAsS MO3BOAET CHIXATL COLMab-
Hble pacxoabl. CerofHa CToMMOCTb VIMMakTa B MpoekTe
coctasnget 35 000 pybner — CTONBKO CTOUT B CPeAHEM
MHTerpauust 1 yenoBeka B paboTy.

Everland is an inclusive project based
on the social entrepreneurship model,
which is running since 2016 and offer-
ing people with disabilities jobs in the
open labor market, regardless of their
region of residence. Every Everland em-
ployee receives a free internship with
professionals. The key element of the
Everland ecosystem is a web-based em-
ployment platform that allows reducing
social costs. The project’s current cost of
impact is 35,000 rubles — that's what it
costs on average to integrate 1 person
into the labor market.

PELLUAEMASA NPOBJIEMA

YCTOMUMBas HTErpauma nroger ¢ NHBanUAHOCTBHO B OTKPBITHIA PbIHOK
Tpyaa. Everland oka3eiBaeT 6u3Hecy 1 HKO ycnyru B digital-Hanpasne-
HNSAX: AM3alH, KOHTEHT, web-pa3paboTka, a Takke ycnyrn ropuamye-
CKOro CONPOBOXAEHMA, afanTaLyMn CEPBUCOB OM3HeCa AN KIMEHTOB
C HBaNNAHOCTBI, MOMOTaeT B BbICTPAUBAHNN NHKIKO3MBHBIX KOMaHZ
y pabotoaateneit. Ans nofent C MHBaNVMAHOCTBIO MPOEKT peannsyet
CUCTEMHbIE MPOrPaMMbl 0BYYeHUS, MCUXON0rMYeCKOn MOMOLLM, COAEN-
CTBWA B NePBbIX Larax B HapaboTKe OMbITa, CO34aHNsA CNeumanbHbIX
HNLW 418 paboTkl FOAEN € pasHbiMK Ho3010ruaMK. Takxke Everland
NPOBOANT UCCNeA0BaHNSA 1 peanyyeT CneulnpoekThl, KOTOPbIe MO3BO-
NAT 6oNee 3GPeKTNBHO BLICTPANBATL ANANOT CO BCEMU CTENKXON-
fepamn — BU3HEeCoM, roCyAapCTBOM, NOAbMU C MHBANAHOCTBIO U UX

PROBLEM ADDRESSED

Sustainable integration of people with disabilities
into the open labor market. Everland provides
services to businesses and NGOs in the digital
industry: design, content, web-development, as
well as legal support services, adaptation of busi-
ness services for clients with disabilities, and help-
ing employers build inclusive teams. For people
with disabilities, the project implements regu-

lar programs including training, psychological aid,
assistance in the first experience-gaining steps,
and the creation of special employment niches
for people with disabilities of various nature. Ever-
land also conducts research and implements
special projects enabling a more effective dia-
logue with all the stakeholders — businesses,
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cembsamu. CeroaHs B coobuecTso Everland BxoanT 6onee 1800 4€M0-  government, people with disabilities and their
BeK C pa3HbIMU BLAAMN MHBANNAHOCTY 13 76 perMoHoB Poccun n gpy-  families. Today, the Everland community con-
FX CTPaH (BCero 7 cTpaH), 6onee 600 yCTOMUMBO paboTatoT B skocuc-  SiSts of more than 1,800 people with various dis-

Evarng 6 o 6 abilities from 76 regions of Russia and abroad (7
Teme cveriand nan'y paooTofaTeen-napTHeEPOB 1 3apabdaTblBatOT - ntries total), with more than 600 people work-

B cpeaHem o1 30 000 pybnein. ing on a permanent basis in the Everland ecosys-
tem or with partner employers, earning an aver-
age of 30,000 rubles monthly.

MCNOJIb3YEMbIE CMMOCOBbI PELLLEHNA METHODS USED TO ADDRESS THE PROBLEM
1. AropuTM NCUXONOTMYECKNX U MPOdeCCNOHANbHbBIX TECTUPO- 1. An algorithm for psychological and occupa-
BaHMI C NOCNEAYIOLLM OBYUYeHNEM NtOAEN C pa3HbIMI BUAAMM tionalitesting followedibyiiraining fanheoplc
UHBANMAHOCTU MPOGeCCHAM, KOTOpbIe MOAONAYT UMEHHO VM with different types of disabilities in suitable
A P ! P AONAY ) professions.
2. ANrOpUTMbI CO3AaHNA MHKHO3MBHbBIX KOMaHZA y pabotoaaTte- 2. Algorithms for inclusive team-building at
Nert — BHYTPEHHWEe UCCNef0BaHNA B KOMMaHNSX, MPOrpaMMbl employers — internal research in companies,

onboarding programs, fine-tuning suitable

OH6OPAMHIa, OTCTPOVKA MOAXOASLLMX BaKaHCUM 11 HABOP Ha HKX
PA P AXOAAL P vacancies and recruiting respective candidates,

Ntoel, CONPOBOXAEHVE 1 MPOrpaMMbl HACTaBHUYECTBa, Fopy-
AMyeckas NoAAEePXKa 1 CynepBrn3ng.
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Coepa OkasaHue ycnyr B chepe MHKN03UYM (0bydeHne 1 TpyA0yCTPONCTBO NtoAel C UHBaNUAHOCTbIO,
MOBbILLIEHME AOCTYMHOCTW YCIYT 1 CEPBUCOB AN KNNEHTOB C MHBAVAHOCTLHO)

Scope Inclusion services (training and employment of people with disabilities, making services and
platforms more accessible for clients with disabilities)

Fne Mo BCel Poccum n apyrix CTpaHax ¢ PyCcCKOroBOPSALLUMMN NHOABMIN C UHBAAUAHOCTBHO

Where Throughout Russia and other countries with Russian-speaking people with disabilities

o[ OCHOBaHMSA
Year Established

2016

OcHoBaTenu Nropb HoBukoB (inovikov@evland.ru), EneHa MapTeiHOBa (emartynova@evland.ru)

Founders Igor Novikov (inovikov@evland.ru), Elena Martynova (emartynova@evland.ru)
OpraHm3aunoHHo- O6LLEeCTBO C OrpaHUYEHHON OTBETCTBEHHOCTLIO, aBTOHOMHAs HEKOMMepYeckasi opraHv3auums
npasoBas dopma

Legal Form Limited liability company, autonomous non-profit organization

Llenesas ayauTopus

Target Audience

Jlroan ¢ pasHbIMK BUAGMU NHBAAVAHOCT — 6€3 MPUBHA3KMA K BO3PACTY, HO30/10T1I, PETVIOHY
NPOXUBaHWS, reHAepy 1 APYrAM NMoKa3aTensm

People with various types of disabilities — with no restrictions based on age, nosology, region
of residence, gender or other indicators

O6opot 40 mnH pybnen

Turnover 40 million rubles

Tpebyemble B 2022 rogy Mbl XOTUM Mepe3anyCTuTb HK/IK3MBHbBIN KOBOPKWHT B JIOMMKe CreLmansHoro
NHBECTNLMN LeHTpa anpobaumu 1 CO3AaHNA MHKNFO3UBHbIX B3HEC-NPAKTVIK (C BOBAEYEHMEM NOAeN

Investment Required

C IHBANIMAHOCTBLIO U APYTUX LeNeBbiX ayAUTOPUI: MOXNIbIX FOAEN, MONOABIX NHOAeN

C CMPOTCKNM OMbITOM ¥ Ap.). Peanun3auumsa npoekta cocTaBuT 29,3 MAH pyoner. Tpebyemble
NHBECTVLMM COCTaBNAT 16,5 M/IH, @ COBCTBEHHbIN Bknag — 12,8 MAH.

In 2022 we want to restart the inclusive co-working space, following the logic of a special
center for approbation and creation of inclusive business practices (involving people with
disabilities and other target audiences: elderly people, young people with orphan experiences,
etc.). The project implementation will cost 29.3 million rubles. Investment required is

16.5 million, and own contribution is 12.8 million.

MeTo/bl OLLEeHKN
BO34ENCTBUSA

Impact assessment
methods

CHop KoNMUeCcTBEHHbIX MOKa3aTenel (CpoK MHTerpaLmy B Npodeccuto, onnata Tpyaa, Mepuoa
paboThl, POCT OrNaThl TPyAa U KONNMYeCTBa MPOEKTOB 1 Ap.). KauecTBeHHbIe mokasaTenn —
OLLEHMBAOTCA Yepes B3aMMOAENCTBUE C MCUXON0raMu MaTGopMel 1 HabrogeHne
(OTHOLLEHWE K CODCTBEHHOW PON, CHXEHME YPOBHA KOHQAKTHOCTY, U3MEHEHVEe
OTHOLLEHNSA K MOJyYaeMOn MOMOLL — NePEXOS B POJIb TOTO, KTO FOTOB AENUTECA 3HAHNAMMY,
nomoratb, NOAAEPXMBATb, M3MEeHeHVe CoLManbHOro CTaTyca: Co3jjaHne COBCTBEHHOWM CeMby,
M3MEHEHME XUAVLLHBIX YCI0BWA U Ap.)

Collection of quantitative indicators (period of integration into the profession, remuneration,
period of work, growth in pay and project numbers, etc.). Qualitative indicators are assessed
through interaction with platform psychologists and observation of the beneficiary's behavior
(attitude to one's role, decrease in the level of proneness to conflict; change in attitude to the
assistance received — adopting the role of an instructor, ready to share knowledge, provide
help and support; change in social status: starting a family, change in living conditions, etc.)

Aznpec MockBa, [oronesckui bynbeap, 4. 8, cTpoeHve 2, oduc 8
Address 8 Gogolevsky Boulevard, Bldg. 2, Office 8, Moscow
KoHTakTbl +7 (985) 473-08-93

Contacts www.evland.ru, info@evland.ru
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3. CucTembl agantaumm yanyr n cepBncoB bu3Heca ANA KnneH-

TOB C VHBANUAHOCTBIO — VCCNe0BaHMA, MPOrpaMmbl ayanTa,
bokyc-rpynnbl, NPOrpamMmMbl 0byyYeHVs NepcoHana.
OdnaliH-NHCTPYMEHTbI 1 COLManbHble MPOrpaMMsl — pabo-

Ta C CEMbEW, MOMOLLb B 06yYeHnn 1 NpodopreHTaumm, paboTta
C BHELUHNM BUAOM W ApYrve NHCTPYMeHTHI.

Monynapu3aumsa obpasa Yenoseka C MHBaNIMAHOCTBIO Kak CaMo-
CTOATENbHOTO, aKTUBHOIO, PaboTaroLLEro — MOMHOLEHHOI0
uneHa obLlecTsa.

support and mentorship programs, legal sup-
port and supervision.

Systems for adapting business services and
platforms to customers with disabilities —
research, audit programs, focus groups, staff
training programs.

Offline tools and social programs — family out-
reach, assistance in education and career guid-
ance, appearance management, and other tools.
Popularizing the image of a person with a dis-
ability as an independent, active, working mem-
ber of society.

AOCTWMXXEHWA N HATPAAbI

1.

OHnariH-nnaTdopma «3BepAaHA» Ans NPodeCCNOHANBHOMO
0byYeHVd 1 TRYAOYCTPOVICTBA CNELMaanNCcTOB C Pa3inyHbIMU
BUAAMU NHBANNAHOCT — GUHANNCT MePBOro HalIoOHaAbHOMO
P3HKMHra «Hal Bknag». PaHKMHT cocTtaBneH AHO «HaupmoHans-
Hble NpropuTeTbl» No nToram 2021 roga. MpoekT 6bi1 peannso-
BaH Everland coBmecTHO ¢ naptHepoM — IMAO «BeimnenKomy.
doTtonpoekT Anekces oplleHVHa «Cembs Kak cembs» — nobe-
antens MexayHapoaHou npemun #MbIBMECTE 2021 roaa

B HOMWHaUWs «MeanaBonoHTepCTBOy». [POeKT peanrzoBaH CoB-
MEeCTHO C coobLiecTBom Everland 1 gan paboty 16 cneuvanw-
CTaM C MHBaNUAHOCTbHO.

ACCOMPLISHMENTS AND AWARDS

1.

Everland online platform for professional train-
ing and employment of specialists with vari-
ous types of disabilities is a finalist of the first
national ranking “Our Contribution”. The rank-
ing is compiled by ANO “National Priorities”
based on the 2021 results. The project was
implemented by Everland together with its
partner, VimpelCom PJSC.

2. Alexey Gorshenin's photo project, “An Ordinary

Family”, is the winner of #/WEARETOGETHER 2021
International Award in the “Media Volunteering”
nomination. The project, implemented jointly with
the Everland community, provided employment
to 16 specialists with disabilities.

MPYBJ/IEYEHHDIE 3A 2021 FO/ PECYPCbI
13,25 mMnH pybneit, B TOM Yucne:

.

.

2,5 MAIH — rpaHT ®oHAa NPe3nAeHTCKNX rPaHTOB

3,55 M/IH — YaCTHble MoXepTBOBaHUA

2,9 MIH — NMOXepTBOBaHMA OT bU3HeCa

2 MH — noxepTBoBaHua oT HKO

2,6 MIH — 6eCnpPOoLEHTHbI 3aeM Ha OTKPbITUE KOBOPKMHIA.

FUNDS RAISED IN 2021
13.25 million rubles, including:

2.5 million grant from the Presidential Grants
Fund

3.55 million private donations

2.9 million donations from businesses

2 million donations from NGOs

2.6 million interest-free loan to open a
co-working space.

UTO CAENAHO 3A MPOLU/ILIN FO4,

1.

OTKpLIT NepBbI B MOCKBE MHKI/THO3UBHbBI KOBOPKUHT — MPO-
CTPaHCTBO A1 0ByYeHUsA 1 paboTbl N0AEN C UHBaNMAHOCTLIO,
TeCTMPOBaHNS r1mnoTes odnaiH-paboTel COBMECTHO C OV3HECOM.
PeanuzosaHo b6onee 10 CUCTEMHbBIX MPOEKTOB C BU3HECOM

B HanpasieHny A40CTYNHOCTW YCIYT ANA KNMEHTOB C HBANNAHO-
CTbtO B OGNanH-MHGPacTpykTypax («lepekpecTtok» — 5 perno-
HOB, 400 Mara3unHoB, 4000 0by4YeHHbIX COTPYAHKOB) 1 OHNAVH-
NHPPACTPYKTYPax (CanT, MObUIbHOE NPUAOXeHUE): «TUHBEKODD
BaHk», «Anbda-baHk», «MaTepoykar, rpynna «M.Buaeo — Snba0-
Pafo», KOHKYPC «/naepbl Poccnmy, «CoBKOMbBaHK», «Mera®oH»,
«PocbaHk» 1 ap.).

Pean3oBaHbl CUCTEMHbIE MPOEKTHI MO CO34aHNIO MHKIHO3UBHBIX
KOMaHZ B TPexX KOMMaHMsAX — BCEro paboTy Nony4munn 6onee
160 yenosex.

3anyLLeH CMCTeMHbIM MPOEKT MO MHGOPMUPOBAHIEO OHKOJO-
rmyeckmx naymeHToB «OHKOHaBMUraTop». PazpaboTaHbl 4OPOX-
Hble KapTbl 45 20 N0KaNM3aLUnm paka (nerkux, rpyam, HoCornoT-
KW, PENPOAYKTVBHOM CUCTEMBI, XENYA0UHO-KMLLIEYHOrO TPakTa

WHAT WAS DONE LAST YEAR

1.

. Another large-scale project, called “OncoNavi-

Everland has opened Moscow's first inclusive
co-working space for people with disabilities to
learn and work, as well as to test hypotheses
for offline work together with businesses.
Everland has completed more than 10 high-
level projects with businesses to make servic-
es accessible to customers with disabilities in
offline infrastructure (Perekrestok — 5 regions,
400 stores, 4,000 employees trained) and
online infrastructure (website, mobile app): Tin-
koff Bank, Alfa Bank, Pyaterochka, M.Video —
Eldorado Group, Leaders of Russia competition,
Sovcombank, MegaFon, Rosbank, etc.).
Large-scale projects have been implemented
to create inclusive teams in three companies —
more than 160 people employed in total.

gator”, has been launched to raise awareness
of cancer patients. Roadmaps have been devel-
oped for 20 localizations of cancer (lung, breast,
nasopharynx, reproductive system, gastrointes-
tinal tract, etc.). Materials are presented in the
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1 Aap.). Matepuanel NpeaAcTaBaeHbl B BUAE NaLUMNeHTCKIX rana-
NaVHOB, alaNTUPOBAHHbIX MOA POCCUACKMIA ONBIT. AyAUTOPUS
npoekTa — 6onee 3 MH YenoBex.

5. [lpoBefeHbl ccnefoBaHNS:

+ poctynHocTu digital-nHdpacTpykTypbl (CANTOB 1 MOOWIBHBIX MPU-
NIOXEHWNN) ANA He3pAYMx nonb3oBatenen — 12 coep, 50 komna-
HW1K, 6onee 100 nnathopwm;

* OCHOBHbIX bapbepoB 415 BXOAA B OTKPbITbIA PbIHOK TpyAa ANS
conckaTenei ¢ UHBaANAHOCTLHO.

6. B pamkax MexayHapoAHbix npoekTos Everland yyacTsosan
B MCCNeA0BaHUM 0 bapbepax v CTUMYANPOBaHUM COLManb-

HbIX MPEANPUHUMATENBCKUX MPOEKTOB, PeANN3YEMbIX NIFOAb-

MU C HBaNUAHOCTBHO. VIcCnejoBaHMe NpOBOANIOCE COBMECT-
HO C MexayHapoaHou Akaaemunein MeHeaxMeHTa 1 TexHONormi
(INTAMT) no 3akasy M/ r'epmaHun. Kpome Toro, ocHoBaTe/ b
Everland Mropb HoBMKOB NpOBOAWA Pa3paboTKy CTpaTernu Tpy-
[OYCTPONCTBA NtOAEN C MHBAaNUAHOCTBIO B Kbiprbi3cTaHe.

MPAMBIE PE3Y/IbTATbI 3A 2021 oA,
Bonee 550 ntoaei ¢ MHBaAMAHOCTLHO MOMYYWAV PabOoTy Ha OTKPLITOM
PbIHKe TpyAa Co cpeaHnmM 3apaboTkom 18 000-40 000 pybner B mecaL.

COUMAJIbHbBIE 2PDEKTbI, AOCTUTHYTLIE 3A 2021 IO,
KntoueBbIM 3QGEKTOM Mbl CUMTaeM onpeaeneHme HULL, B KOTOPbIX
Mbl CMOXEM CHM3UTb CTOMMOCTE MMMakTa 40 25 000 pybnen 1 nosbl-
CUTb CUCTEMHOCTb U YCTONYMBOCTD Hallelr paboThl 3@ CHET BBeje-
HWA CUCTEMbI MPeaBapUTEeNbHON MOArOTOBKM NHOAeN C MHBaNNAHO-
CTbiO K paboTe. Takxe B pasHbIX HanpasBaeHVsax Halle paboTsbl Ham
yAAN0Ch PeaNN30BaTh CUCTEMHBIE MPOEKTLI MO 06eCneUeHno 4OCTyn-
HOCTW YCYr — C BbICOKMM MPOLLEHTOM BEPOATHOCTU OHW OyayT pas-
BMBaTbCSA Ha NnaTGopme KOMNaHUI-NapTHEPOB. ITO KpalriHe BaXHO
And bU3HEeCa 1 ANd Halen LeneBon ayautopumn. Ham yaanoce co3gate
2 yCTOMUMBbLIX MPOeKTa MO TRYAOYCTPONCTBY NroAel C MHBaNUAHO-
CTbHO B KOMMaHUSX-MapTHepPax — 6bl10 HaHATO 6onee 20 B MepBOM
npoekTte 1 60nee 100 yenoBek — BO BTOPOM, OHW MPOLLAN OHOOP-
AVHT 1 paboTatoT bonee 8 mecsLeB. HaM Takxke yaanocb 3anyCcTuTb
VIHKNHO3MBHbIV KOBOPKWHT U MPOBEPUTL BaXHble rMnoTe3bl, CBA3aH-
Hble C PaDOTOM NHOAEN C NHBANNAHOCTBIO B OdarH.

COUMANBbHO-3KOHOMUYECKOE BO3AECTBUE

YcTonumnsas 1 peaibHas UHTerpaums atogel ¢ pasHelMy BUAAMU
NHBaNVAHOCTY B OTKPbITBIV PEIHOK TPyZa C MoAyYeHnem onnatbl 3a
pe3ynbTaT Ha OBLLUMX PBIHOUHBIX OCHOBaHMAX. [epexos yenoseka
C MIHBaNVAHOCTBLIO U3 CTaTyca MXAVMBEHLA K POV MONHOLIEHHOIrO
y4aCTHMKa OBLLeCTBa, CO3AaOLLEr0O A06aBIEHHYH CTOMMOCTb.

MOZAE/Ib ®UHAHCOBOW YCTONUYMBOCTU
70% cpeACTB NPOEKT 3apabaTbiBaeT Yepes okasaHue ycnyr, 30% npw-
B/IEKaeT 3a CYET Pa3HbIX MPOrpamm.

form of patient guidelines adapted to the Rus-
sian experience. The project audience is more
than 3 million people.

5. The following research has been conducted:
accessibility of digital infrastructure (websites
and mobile applications) for blind users —

12 industries, 50 companies, more than 100
platforms;

the key barriers to entry into the labor market
for job seekers with disabilities.

6. Everland participated in an international proj-
ect involving a study of the barriers and incen-
tives for social entrepreneurial projects oper-
ated by people with disabilities. The study was
conducted jointly with the INTAMT (Interna-
tional Academy of Management and Technol-
ogy) on behalf of the German Foreign Minis-
try. In addition, Everland founder Igor Novikov
worked on developing a strategy for employ-
ing people with disabilities in Kyrgyzstan.

DIRECT RESULTS FOR 2021

More than 550 people with disabilities got jobs in
the open labor market with an average salary of
18,000 to 40,000 rubles a month.

SOCIAL EFFECTS ACHIEVED IN 2021

We believe the key effect is the identification of
the niches that will help us reduce the cost of
impact to 25,000 rubles and improve the consis-
tency and sustainability of our work by introducing
a system of employment pre-training for people
with disabilities. Also we managed to implement
several major projects in different areas, to ensure
the service availability — these will likely be imple-
mented on our partner companies’ platforms. This
is extremely important for the business and for
our target audience. We managed to create two
sustainable projects for the employment of peo-
ple with disabilities in partner companies — more
than 20 people were hired in the first project and
more than 100 people in the second one, they
went through onboarding and have been working
for more than 8 months so far. We were also able
to launch an inclusive co-working space and test
important hypotheses related to offline work for
people with disabilities.

SOCIAL AND ECONOMIC IMPACT

Sustainable and real integration of people with
various types of disabilities into the open labor
market, with performance-based compensation
based on general market terms. Empowering a
person with a disability from an encumbrance
into a full-fledged value-adding member of the
society.

FINANCIAL SUSTAINABILITY MODEL

70% of project’s income comes from provision of
services and 30% is raised from various programs.
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Mos Kapbepa

Pa3BuTVE HaBbIKOB TPYAOYCTPOMCTBA
MONIOAEXM

My career
Developing Young People’s
Employment Skills

MOf KAPbEPA

JOCTOVHAS| PABOTA
1 3KOHOMMYECKMIA
POCT

XOPOLLEE 3/10POBbE KAYECTBEHHOE

1 YMEHBILIEHWE
W BJIATOMOAYYHUE OBPA30BAHHE

HEPABEHCTBA
VN

(=)

v
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MpoekT «Mos kapbepa» HarnpaBeH Ha Co3AaHue yc-
NOBUI ANA PABHOIO W YCMELIHOro Xn3HEeHHOro cTap-
Ta yA3BUMOI MONOAEXN. DTO AOCTUrAETCA MyTem pas-
BUTWSI COLMANbHbIX HAaBbLIKOB, MOBbILLEHNS MOTUBALM
V1 BO3MOXHOCTEN ANS TPYAOYCTPOMCTBA U MOCTPOEHMS
Kapbepsbl. [pOeKT BKIHOUAET OHNAH-06yYeHe HaBbl-
KaM TPYA0YyCTPOWNCTBA, CTaXMPOBKM Ha Paboumx MecTax
VI TPEHVIHIIA.

My Career project aims to create condi-
tions for an equal and successful start in
life for vulnerable groups of young peo-
ple. This goal is achieved by developing
their social skills, increasing motivation
and opportunities for employment and
career building. The project includes on-
line job skills training, on-the-job intern-
ships and trainings.

PELLAEMAS MPOBJIEMA

CncremMa cpegHero NpodgeccroHansHoOro 0bpasosanHua (CMO) Beinycka-
et oT 750 TbIC. A0 1,2 M/IH YenoBek B roA. [Npy 3ToM Cpeamn BbIMyCkH-
KOB Takmx MPOrpaMm Hab oAaeTCA BbICOKMA YpOBEHb 6e3paboTHBIX (B
Poccnm B 2019 1. — 31%). Okono 40% sbinyckH1koB CMO paboTtaroT He
MO NOMYYeHHON NPOdEeCcUM 1 3aHNMAKOT NPENMYLLIECTBEHHO paboune
MeCTa, He TPeOYIOLLME HaNMuUna CNeLmanbHOro 06pasoBaHvs. Monogsle
N4V 3 3TON rPyNMbl MeHee yBeEPeHHO cebsa YyBCTBYHOT Ha PbiHKe Tpy-
A3, Y HUX Mano BO3MOXHOCTEN «MPOHVIKHYTb» B MPOPECCUIO 1 MOHATS,
YTO UM MOAXOANT. [TpobaeMy HIN3KOrO KayecTsa MOArOTOBKM K CTapTy
NPOoGeCCOHaANBHON AEATENBHOCTU 1 peLLaeT NpoekT «Mos kapbepar.

PROBLEM ADDRESSED

The secondary vocational education (SVE) sys-
tem produces between 750,000 and 1.2 million
graduates a year. At the same time, graduates of
these programs demonstrate a high unemploy-
ment rate (31% in Russia as of 2019). About 40%
of SVE graduates work outside their profession,
mainly choosing jobs that do not require special
education. Young people from this group feel less
confident in the labor market, with little opportu-
nity to “see the profession from the inside” and
to see what suits them best. My Career project
addresses the issue of the lack of preparation for
the start of professional activity.

LIE/I 1 3AZJAYM MPOEKTA:

1. MpodopreHTaums, NoBLILLEHVE HABBIKOB TPYAOYCTPONCTBA
1 pPa3BUTUE Kapbepbl BbIMYyCKHVIKOB yUpexXAeHii HauanbHOro
1 cpeaHero NpodeccnoHanbHOro 06pasoBaHNa Ana peanvsa-
LM CNOCOBHOCTEN MONOAEXM 13 YA3BMMBIX FPYMM, MOBbILLIEHNS
KOHKYPEHTOCMOCOOHOCTY YeI0BEHeCKOro KanuTana.

PROJECT GOALS AND OBJECTIVES:

1. Vocational guidance, improvement of employ-
ment skills and career development for the
graduates of primary and secondary vocation-
al education institutions with the aim of realiz-
ing the abilities of young people from vulner-
able groups, improving the competitiveness of
human capital.




POSITIVE CHANGES 111

)
.

L)

\

/i

2. [loBblWEHVe KaueCTBa XN3HW BbIMyCKHUKOB yYpexXAeHNi 2. Improving the quality of life for graduates of

Ha4anbHOro U CpeAHero NpopeccnoHanbHOro 0bpasoBaHNs 13 primary and secondary vocational education
YA3BUMbIX Py, a Takxke YUNeHoB VX cemeln. msgtutlorjs from vulnerable groups, as well as
3 p their family members.
5 asBuTre NPakTnK CNCTeMbl I'IpOd)OpVIEHTaLI,I/IVI M ,EI,OI'IOﬂHVITe}'Ib: 3. Developing the practices of vocational guid-
HOro KapbepHOoro O6paBOBaHI/IF| ANA BbIMYCKHNKOB yYpexaeHnn ance and additional career education systems
HauanbHOro 1 cpesiHero NPoGecCroHaNbEHOro 06Pa3oBaHYIs. for primary and secondary vocational educa-

tion graduates.

MNCMNOJIb3YEMbIE CMMTOCOBbI PELLEHINA METHODS USED TO ADDRESS THE PROBLEM

[NpoBefeHne ABYXAHEBHbLIX TDEHUHIOB AN Cneunanncros-neja- + Two-day training sessions for teachers and

roros v cotpyaHvikos CMO no 0bydyeHnio paboTe ¢ UHTepHeT- staff of the SVE institutions on the use of My
" Career online platform.

nnatdopmMoii «<Most kKapbepa. )

Deployment of My Career online platform,
BHeapeHne nHTepHeT-NNatGopmMel «Mos kapbepa» 415 npodec- enabling vocational guidance and development

CVYOHaIbHOM OpNEeHTaLWN 1 Pa3BUTVIA HAaBLIKOB TPY/A0yCTPONCTBA of employment skills for vulnerable youth
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Coepa Mosaepxka MONOAEXM
Scope Support for young people
lne MockBa

Where Moscow

04 OCHOBaHMSA 2002

Year Established

OcHoBatenu EsreHua Anekceesa, OkcaHa bapkanosa, Bnagumup 'epacmos, EneHa lMo3aHsaKoBa,
Enena Tononesa-ConayHoBsa

Founders Evgeniya Alexeeva, Oksana Barkalova, Vladimir Gerasimov, Elena Pozdnyakova, Elena
Topoleva-Soldunova

OpraHun3aumnoHHo- YHWTapHas HeKOMMEepYecKkas opraHu3aums, He MMeroLLas Y1eHCTBa

npasoBas dopma

Legal Form Unitary non-membership-based non-profit organization

Llenesad ayantopusa

Target Audience

MepBuYHbIe LieneBble rpynmbl: CTYAEHTbI KOMNeaxXer 1 MONOAbIe NFOAN B TRYAHOM XMU3HEHHON
cnTyaumm (MOAPOCTKM 13 HEMOHBIX 1 ManoobecneyeHHbIX CeMEN, MONOAbIE IOAN C OCODLIMMU
noTpebHoCTAMK, B TOM Ymcie ¢ OB3, cnpoTel). BTopuyHble LeneBble rpynmnbl: MecTHble HKO,
paboTaroLLme C yA3BMMBIMI MONOALIMA NHOABMY, MPENOAABATENN KONNEAXEN, MECTHbIE
paboToAaTeny, KaapoBble areHTCTBa

Primary target groups are college students and young people in challenging situations
(adolescents from single-parent and low-income families, young people with special needs,
including those with disabilities, orphans). Secondary target groups: local NGOs working with
vulnerable groups of youth, college professors, local employers, staffing agencies

O6opot 40 mnH pybnen

Turnover 40 million rubles

Tpebyemble Ha oanH pernoH — 3,5 MIH B 1o,
NHBECTULIMM 3.5 million per region per year

Investment Required

MeTo/bl OLEeHKN
BO3/4eNCTBNSA
Impact assessment
methods

Pa3paboTka CUCTeMbl MOHUTOPWHTA 1 OLeHKN AEATEeNbHOCTY COLMANbHO-OPUEHTNPOBAHHbIX
HeKOMMEepPYeCKknx OpraHn3aLi no CONpPoBOXAaEMOMY TPYAOYCTPONCTBY

Developing a monitoring and evaluation system for the activities of socially-oriented
non-profit supported employment organizations

Adpec 125367, MockBa, MNoneccknii npoesga, 4. 16, ctp. 1, oduc 320
Address 16 Polessky Drive, Bldg. 1, Office 320, Moscow 125367
KoHTakTbl +7 (495) 276-11-23

Contacts info@focus-media.ru, oxana_barkalova@focus-media.ru

YA3BMMOW MONOAEXM B yupexaeHnax CMNO. OpraHusaums 1 noj-
AEPXKa 00yHeHNA YA3BMMOK MONOAEXN Ha maaTtdopme «Mogd
Kapbepa» Nno cneumansHeIM MOAYNAM ANd MONOAbIX ntogen ¢ OB3.
MpoBeseHVe ABYX OHNaNH (BeOVHapb! MO ABYM TeMaM BCTPOEHbI
B KypC 0by4eHund Ha naatdopme) 1 10 OUHbBIX MacTep-K1accoB
/NN KOHCyNbTaLUMI 3KCNepPTOB W NPeACTaBuUTeNen pabotoaaTte-
nev Ans CTyAEHTOB, 06YYaroLLXCA Ha MaaThopme «Mos Kapbepa.
OT6Op aKTMBHbIX CTYAEHTOB Ha TPEHWHI 415 PaBHbIX HaCTaB-
HVKOB MO Mporpamme «lytewectsre Mosg kapbepa», He MeHee
20 yenosek.

5-AHeBHbBIV TPEHWHT MO Nporpamme «lyTtelectsre Mos kapbepay.
CoTpyAHWYECTBO C pervioHanbHbIMK pabotogatenamu n HR-otae-
namu, ¢ LleHTpoM cofencTsng TpyAOyCTPONCTBY BbIMYCKHMKOB,

at SVE institutions. Organization and support
of training for vulnerable youth on My Career
platform, with special modules for young peo-
ple with disabilities. Conducting two online
workshops (webinars on two topics built into
the training course on the platform) and 10
face-to-face ones and/or consultations by
experts and representatives of employers for
students on the My Career platform.
Selecting at least 20 most active students for
My Career Journey peer mentor training.

A 5-day My Career Journey training program.
Cooperation with regional employers and

HR departments, Center for Promotion

of Graduate Employment, strengthening
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yKpenneHne MexseJoMCTBEHHOIO B3aMMOAENCTBUS BCEX 3aliH-

TepeCOBaHHbIX CTOPOH.

+ OpraHusaums 1 noaaepxka 0by4eHusa ya3BUMON MONOAEXM Ha
nnatdopme «Mosa kapbepa» Mo CrneumanbHOMy Moaynto «Kak
OTKPbITb CBOE Aeno» U APYrnM Kypcam. OpraHmsaumg ctaxmpo-
BOK M 3KCKYPCUIA Ha MPOU3BOACTBO W B KOMMNaHWW ANS y4aCTHU-

KOB MpoeKTa.

+ OpranHv3aums NoAaepXK/HACTaBHUYECTBO ANA BbIMYCKHUKOB
€ OB3 1 apyrux ysasBrMbIX KaTeropuii: N10460p HacTaBHMKa, opra-
H3auhAa BCTpeY 1 MacTep-KnaccoB, nposeaeHne cnelaabHbIX
MEepPONPUATII (COCTaBNEHNE NHAMBWAYANBHOIO MaaHa, MoMCK
BaKaHCMM, CONPOBOXAEHVE Ha CObece0BaHMS).

+ OpraHusaunsg cConpoBOXAaeMOro TPyAOYCTPONCTBA ANA KaTero-
PN YA3BUMBIX BbIMYCKHKOB, KOHTROb 1 NoAAepXKa ANS yAep-

KaHWA Ha pa6oqu mecTe.

interdepartmental cooperation between all
stakeholders.

Organizing and supporting training for
vulnerable groups of youth on My Career
platform, with a special “Starting Your Own
Business” module, and other courses.
Organizing internships and tours of
production facilities and companies for project
participants.

Organizing support/mentoring for graduates
with disabilities and people of other vulnerable
categories: locating a mentor, organizing
meetings and workshops, special events
(preparing an individual plan, job search,
support during interviews).

Organizing supported employment for
vulnerable groups of graduates, monitoring
and support for workplace retention.

AOCTWXXKEHWA N HATPAAbI

[l MecTo B KOHKypce «/Inaepbl KOPNopaTnBHOM 61aroTBOPUTENIbHO-
cTu» (2016), NpoekT aBnseTcsa nobegmTenem KoHkypca PoHaa npesn-
[NEHTCKUX rpaHToB (2018), koHkypca KomnteTa 0buleCcTBEHHbIX CBA3EN
r. MockBbIl, DUHANNCTOM MPoeKTa «ANpobaLs MANOTHBIX MPOEKTOB
COLMAaNbHOIro BO3AENCTBUA B COMPOBOXAAEMOM TPYAOYCTPONCTBE,
pa3paboTka CUCTeMbl MOHUTOPUHIA U OLEHKU AeATeNbHOCTU COLM-
A/IbHO-0PNEHTVPOBAHHbBIX HEKOMMEDUYECKNX OPraHM3auUmii Mo COMpo-
BOXA3aEMOMY TPYAOYCTPONCTBY B pamkax ocTaHoBNeHUA [TpaBuTeb-
cTBa OT 21 HoA6psa 2019 1. N 1491 «O6 opraHmsaumm npoBeaeHus
cyobekTamm P® B 2019-2024 roaax MUI0OTHOM anpobalivi MpOekToB

COLManbHOMo BO3AENCTBUA»

ACCOMPLISHMENTS AND AWARDS

2nd place in the “Leaders of corporate
philanthropy” competition (2016), the project

is the winner of the Presidential Grants Fund
competition (2018), the competition of the Public
Relations Committee of Moscow, a finalist of

the competition “Testing Pilot Projects of Social
Impact in Supported Employment, Development
of the Monitoring and Evaluation of Socially-
Oriented Non-Profit Supported Employment
Organizations under the Government Decree
No. 1491 of 21 November 2019 “On the
Organization of Trials of Social Impact Projects by
the Constituent Units of the Russian Federation
in 2019-2024"

MPUBJ/IEYEHHDIE 3A 2021 FOZ PECYPCbI
11,7 MAH pyb6.

FUNDS RAISED IN 2021
11.7 million rubles

UTO CAENAHO 3A MPOLUJIBIN FOZ,

+ bonee 90 negaroros NpoLuv 0by4eHvie Ha TPeHWHrax no pabo-
Te C OHNANH NHCTPYMeHTOM «Mos kapbepar. Ha nnatdopme «<Mos
Kapbepa» 3apernctprposanmcb 3200 MONOAbLIX NHOLeN 13 6 peru-
OHOB, MoYTK 1035 M3 HUX NPOLLAW BCE KypChbl 1 CHOPMMPOBANM
kauecTBeHHOe pe3tome, 6onee 250 13 HX NOAYYUUAN OMbIT Bpe-
MEHHOrO VI MOCTOAHHOrO TPYAOYCTPOMCTBa, bonee 340 yenosek
MPVHAAN YyHacTne B CTaXMPOBKax B rOCTUHMLAX, 6aHKax, Mpou3-
BOACTBEHHbIX MPEAMNPUATUAX U MPEANPUATNAX MANOro bU3Heca;

+ [Ana 80 nogpoctkos ¢ OB3 6bina aganTypoBaHa Nporpamma
3aHATUIA C NCMONBb30BaHMeEM NNaTGOPMbI MOJ PYKOBOACTBOM
KypaTopoB, B TOM YMC/Ie U3 aKTVIBHbIX CTYEHTOB KOJIeAxXel —
YYaCTHVIKI MO3HAKOMWINCE HE TObKO C OCHOBHbBIMM HaBblKamm
TPYAOYCTPONCTBA, HO 1 C MpaBuaamu 6e30MacHOro noncka pabo-
Thbl, YTO OYEHb BaXHO A4 AaHHOW KaTeropunm; 148 ya3BUMbIX MOA-
POCTKOB MPOLLIN 0byYeHWe Ha Mozyne nnatopmel «Kak OTKpbITb

CBOWI BU3HECY;

WHAT WAS DONE LAST YEAR

More than 90 educators received training with
My Career online tool. 3,200 young people
from six regions registered on My Career
platform; almost 1,035 completed all training
courses and prepared a high-quality resume;
of these, more than 250 gained experience

of temporary or regular employment, more
than 340 people participated in internships at
hotels, banks, manufacturing companies and
small businesses;

For 80 adolescents with disabilities, the
training program was adapted — using the
platform under the guidance of supervisors,
including active college students. The
participants learned not only the basic
employment skills, but also the safe job search
rules, which is very important for this category;
148 vulnerable teenagers were trained on

the “Starting Your Own Business” platform
module;
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* 600 LWKONBbHNKOB W CTYAEHTOB KOMNeLXen 13 6 POCCUNCKUX
pernoHoB (CaHkT-lMeTepbypra, J/leHHrpaackon, Boarorpaackon,
Huxxeropoackoi, CBepAnoBCkoi 1 MOCKOBCKO 06nacTelt) CTanu
yUYaCTHVIKaMM [BYX OHMaMH Nekunid Mo ycrnewHoMy MoCTPOeHWHO
Kapbepbl 1 MOVCKY paboTbl, MPOBEAEHHbBIX COBMECTHO C MpejacTa-
BUTENSMM KPYMHOro 6usHeca — «LLHanaep dnekTpuk», «Katep-
nunnap» 1 «CBE3A».

600 high school and college students from

6 Russian regions (City of St. Petersburg and
Leningrad, Volgograd, Nizhny Novgorod,
Sverdlovsk and Moscow regions) attended two
online lectures on successful career building
and job search, held together with representa-
tives of large businesses — Schneider Electric,
Caterpillar and SVEZA.

MPAMbIE PE3YJIbTATbI 3A 2021 oA

Onpoc cpear y4acTHKOB MPOeKTa, MPOoLeALIVX 0by4YeHne Ha nnaT-
dopme «Mos kapbepa», Nokasan cesytollve pesynsTaTel:

80,7% onpowWeHHbIX ONpeaennanck C BbIDOPOM OyayLLe Mpodeccuni;
75,2% oTMeTUNV 3HaYUTEIbHO. YYYLLEHME HaBbIKOB KOMMYHWKaLMN,
npe3eHTaunn, HamncaHna pesrome;

44% pecnoHAEHTOB OTMETUAM, YTO NNaTGOPMa MOMOrNa OnpeaennTb-
€A C NNaHaMu Ha byayLlee;

46% oNpoLLUeHHbIX CHATAT BO3MOXHbBIM B HACTOALLLee BPeMA TPYLO-
YCTPOUTBCA MO BbIOPaHHOM UMK MPOGeCccun Uu B MpUBIEKaTeIbHON
N1 HX chepe TPyAOBOW AeATeNbHOCTY;

45,9% y4aCTHMKOB FOBOPSIT, YTO MOC/1e 0byYeHMs Ha naaTtdopme «Mos
Kapbepa» MOBbICUNACh YBEPEHHOCTb, YTO OHM CMOTYT AOCTNYb CBO-
VX uenew;

40,4% CTano ACHO, YTO HEOOXOANMBI ELLEe 3HAHUS I HAaBbIKW;

38,5% npuobpenn HaBbIk/ MOVICKa PaboThl.

DIRECT RESULTS FOR 2021

A survey of project participants trained on My
Career platform showed the following results:
80.7% of the respondents made a choice of their
future profession;

75.2% reported a significant improvement in com-
munication, presentation, and resume writing
skills;

44% of the respondents said the platform helped
them shape their plans for the future;

46% of the respondents believe it is currently
possible to find employment in their chosen pro-
fession or in the field of work that is attractive to
them;

45.9% of the participants reported increased con-
fidence in achieving their goals after completing
the training on My Career platform;

40.4% realized that more knowledge and skills
were needed;

38.5% gained job search skills.

OLIEHKA COLMANBbHO-3KOHOMUYECKOW

SPPEKTUBHOCTA

MTorosas oLieHeHHad BbIro4a nNpyi OXUAaemMon HBEeCTULMA B 5,5 M/IH
pybneii coctaBuT 1 Kk 4,5 (1 3aTpayeHHbIi pybab MHBECTULNIA NpU-
BeZET K COBOKYMHOW reHepaLum Ans BCero obLLecTBa B pa3mepe
4,5 py6ns). Ha ropu3oHTe Tpex net HakomaeHHbI 3dekT cocTaBuT
107,8 MnH pybonen. Ha ropusoHTe 15 neT HakonneHHbIN 3phekT cocTa-
BUT 591,9 MaH pybnen. Anga rocyaapcrea 3pGekT B MepBbIi 1o OKOH-
YaHWA peanusauny NpoekTa CoCTaBnT 7,7 MNH pybnei, Yyepes 3 roaa
noc/e OKOHYaHVsA peannsaLmn npoekta — 28,8 MaH pybner, 10 net —
88,1 MAH pybneit. KntoueBbIM MHTEPECAHTOM Cpean OpPraHoB BAacTu
B laHHOM C/1y4ae ByayT ABNATLCA OpraHbl, OTBEYaroLLME 33 BOMPOCHI
TPYAOYCTPONCTBA HaceneHns (MMHUCTEPCTBA SKOHOMNYECKOrO PasBi-
TN, MUHCTEPCTBA TPyAa). VIHTepecaHTaM BTOPOro nopsaaka oyayT
ABNATECA OPraHbl BNACTY, OTBEYaoLLe 33 0bpa3oBaHue Ha Teppu-
TOpUK pernoHa v passutre cnctemsl CIO.

ASSESSMENT OF SOCIAL
AND ECONOMIC EFFECTIVENESS

The final estimated benefit with an expected
investment of 5.5 million rubles is 1 to 4.5 (1
ruble of investment will generate a total of 4.5
rubles of benefit for the society). Over the span
of three years, cumulative effect will reach 107.8
million ru-bles. Over the span of 15 years, cumu-
lative effect will reach 591.9 million rubles. The
effect for the state in the first year of the project
will be 7.7 million rubles, in 3 years after the end
of the project — 28.8 million rubles, in 10 years —
88.1 million rubles. Key government stakehold-
ers in the project are the bodies responsible for
employment (Ministries of Economic Develop-
ment, Ministries of Labor). Secondary stakehold-
ers are regional authorities responsible for edu-
cation and the development of the SVE system.
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PaboTa-i

LIeHTp Mo TpyaoyCTPONCTBY BbIMYCKHKOB
AETCKVIX JIOMOB W MONO/ABIX NOAEN C OrpaHu-
YEHHbIMV BO3MOXHOCTAMM 310POBbS

Rabota-i

An Employment Center for Orphanage
Graduates and Young People with Disabilities

PaboTa - |

JIMKBUAALIMA
HULLLETBI

TEHAEPHOE

JI0CTOIHAS! PABOTA 1 YMEHBILIEHWE
PABEHCTBO

1 3KOHOMMYECKMHA HEPABEHCTBA
PoCT oA
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«PaboTa-i» — coumanbHbIA MPOEKT, KOTOPLI MOMOraeT
BbINYCKHKaM CUPOTCKMX YUPEXAeHNA 11 KOPPEKLMOHHBIX
LLIKOJ1, MONIOABIM NIKOAAM C MHBANINAHOCTBHO MOMYYNTL
NepBbIVi MPOAOC/KUTENBHBIN OMbIT PAOOTHI.

Rabota-i is a social project that helps
orphanage and correctional school
graduates and young people with
disabilities acquire their first long-term
work experience.

PELLUAEMAS MPOBJ/IEMA

Pa3pabaTtbiBaeM KOMMIEKCHOE pelleHne NpobaemMsl CoLManbHOM
afanTaumy 1 TpYAOYCTPOMCTBA MONOAbLIX NHOAENV C HU3KAMK CTapTo-
BbIMY BO3MOXHOCTAMU. MONOABIM NHOAAM YacTO He yaaeTCs 3akpe-
NNTLCA Ha PaboTe 1 0becneyunTb Cebsd, YTO MPYBOAUT K COLIMANBHOM
NCKIFOYEHHOCTU, HN3KOMY Ka4eCTBY XN3HU.

PROBLEM ADDRESSED

We are developing a comprehensive solution to
the problem of social adaptation and employ-
ment of young people with low start-up opportu-
nities. Young people often fail to secure a job and
provide for themselves, which results in social
exclusion and a low quality of life.

MCMOJ1Ib3YEMBIE CI[TOCOBbI PELLEHSA

TexHon0rvst CONpPoBOXAAEMOr0O TPYAOYCTPOCTBA, C MOMOLLbH KOTOPOW
covickaTenbs (bnarononyyatens) NpUobpeTaeT HyXHble MPoGeccroHanb-
Hble HaBbIKY, OMbIT MOMCKa PaboTbl U BXOXAEHUS B TPYAOBOW KONEK-
TVB, @ KOMNaHWA — QOPMUPYET UHKHO3VBHYHO KOMaHAy U COLMANbHO
OpVIEHTVPOBAHHYH KOPMOPATUBHYO KyNbTypy C MONb301 And b13Heca.
PaboTaem B pamkax «CpefoBOro Noaxona»: AOCTUXeHe COLMansHOro
3ddekTa BO3IMOXHO TO/MbKO Yepes yA0BNETBOPEHNE MHTepecoB br3Heca.

METHODS USED TO ADDRESS THE PROBLEM

Supported Employment technology, through
which the applicant (beneficiary) acquires the
necessary professional skills, job-seeking and on-
boarding experience, while the company builds
an inclusive team and develops a socially-orient-
ed corporate culture with the benefit for the busi-
ness. We work within the framework of the “envi-
ronmental approach”, achieving social impact by
satisfying the business interests.

OOCTVXXKEHUA N HATPAADI

«PaboTa-i» — nobeanTenb KOHKypCa «/1yyLlnii npeanpuHmMMaTens
CaHkT-lNeTepbypra» B AIMMPaNTenckomM paroHe (2021).

Melon Fashion Group u «Bce nonyuntcsl»/«PaboTa-i» — GuHa-
JINCTBl BCepoccninckoro otbopa MHKK3MBHbBIX MPaKTUK MO BEPCUM
AreHTCTBa CTpaTernyecknx nHmumaTns (2022).

ACCOMPLISHMENTS AND AWARDS

Rabota-i is the winner of the “St. Petersburg's
Best Entrepreneur” contest in the Admiralteysky
District (2021).

Melon Fashion Group and “It Will Work Out!"/
Rabota-i are finalists of the Russian national inclu-
sive practices contest according to the Agency for
Strategic Initiatives (2022).
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Coepa TpyAOyCTPOVICTBO, MpeAoCTaBAeHne nepcoHana (ycayri aytrctadduHra)
Scope Employment, provision of personnel (outstaffing services)

Fne CaHkT-MeTepbypr

Where Saint-Petersburg

‘o4 0CHOBaHWUSA
Year Established

2014

OcHoBatenu Nnba CmeTaHnH, Mnxann KprnBoHOC

Founders llya Smetanin, Mikhail Krivonos

OpraHu3aLnoHHo- BnarotBopuTenbHbIN GOHA, OOLLECTBO C OrpaHUYEeHHON OTBETCTBEHHOCTHHO

npasoBas dopma (100% yupeautenem OOO asnaetca bd)

Legal Form Charitable foundation, limited liability company (the LLC is 100% founded by the Charity Fund)

Llenesad ayantopusa

Target Audience

Monoable ntoam oT 16 fo 35 neT, 6e3 CyLeCTBEHHOro OMnblTa PaboTbl Ha OTKPLITOM

pbIHKE TPyAa, TMB0 C OMBITOM PabOoThl B «3aLLULLEHHbIX» YCI0BUAX TPYAA («3aLumLLeHHbIe
Mactepckue, MHN). B uHAMBUAYyanbHbIX C1yYasx NpoekT paboTaeT C conmckatenamm 4o 45 net
Young people aged 16 to 35, without significant experience in the open labor market, or

with experience in “sheltered” working conditions (“sheltered workshops”, neuropsychiatric
boarding schools). In individual cases, the project works with applicants up to the age of 45

O6opot 17,9 mnH pyb. (OOO) 1 okono 15 MaH pyb. (BD)

Turnover 17.9 million rubles (LLC) and about 15 million rubles (Charity Fund)

Tpebyemble MpubAN3NTENBHO O6LLIME 3aTPaThl Ha MPOEKT COLMaNbHOr0O BO3AeCTBYS MOMyT COCTaBUTh
VIHBECTULIMN 75 MAH. py6. C pacyeToM Ha Tpu rofa. YacTb CpeacTB VMeETCs, YacTb CPeACTB He0OX0AMMO

Investment Required

[AOMONHUTENbHO NpuBaeYb. 1o nToram npoekta 600 MOAOAbIX NtoAel ByayT TPYAOYCTPOEHbI
The total cost of the social impact project can be approximated at up to 75 million rubles over
three years. Some of the funds are already available, others need to be raised. 600 young
people will be employed at the end of the project

MeToabl OLEeHKM
BO34enCTBUSA

Impact assessment
methods

icnone3yem oLeHKy COLManbHbIX Pe3yNbTaToB M OLEHKY YCTOMUYMBOCTY Pe3ynbTaToB CryCTa
BPeMS, NMPOBOAVM OMPOCHI PA3HbBIX TPYMM CTENKXONAEPOB — CaMmX PEOAT, 3HaUNMbIX
B3POC/IbIX, PabOTOAATENEN, NMNaHNPYyeM NMPOBOANTL OLEHKY COLMaNbHO-3KOHOMUYECKOW
3pGeKTnBHOCTA

We use social impact assessment and assessment of the sustainability of results over time, we
conduct surveys of different stakeholder groups — the children, significant adults, employers,
we plan to assess social and economic effectiveness

Anpec 198095, CaHkT-MNeTepbypr, MnTpodaHbeBckoe wocce, 2k1, 6/u Aamupan, oduc 102

Address 2 Mitrofanievskoe Highway, Bldg. 1, Admiral Business Center, Office 102, St. Petersburg,
198095

KoHTakThI +7 (950) 040-19-54

Contacts ilya@rabota-i.org

Melon Fashion Group v «PaboTa-i» — nobeantenu pentuHra «HR-
bpeHa ®opyma Tpyaa» VI MexayHapoaHoro dopyma Tpysa B HOMU-
Haumm «CoumanbHas OTBETCTBEHHOCTby». [106eay oaepxan NpoekT
«ConpoBoOxAaemMoe TpyAoyCTPONCTBO» (2022).

Melon Fashion Group, kelic «ConpoBoxaaemoe TPyA0yCTPONCTBO
MOOAbIX FOAEN C UHBANNAHOCTLHO 1 BbIMYCKHUKOB AETCKMX JOMOB
1 KOPPEKLMOHHBIX LLUKO COBMECTHO C LleHTpom «Pabota-i» — 2-e
MeCTO Ha eXeroAHOW POCCUCKOM MpeMunn B 061aCT YCTONYMBOIO
Pa3BUTUA «YMpaBeHVe N3MeHeHVAMN. BU3MOHepbl» B HOMUHaLMN
«O6LLecTBO. brsHec» (2021).

Melon Fashion Group and Rabota-i are the
winners of the “Labor Forum’s HR brand” rating
of the VI International Labor Forum in the
“Corporate Social Responsibility” nomination. The
winning project was Supported Employment
(2022).

The case “Supported Employment of Young
People with Disabilities and Orphanage and
Correctional School Graduates”, implemented by
Melon Fashion Group and Rabota-i, ranked 2nd
at the annual Russian Sustainable Development
Awards “Change Management. Visionaries” in the
nomination “Society. Business” (2021).
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Melon Fashion Group v LeHTp «PaboTa-i» — 1-e Mecto B peMTnH- Melon Fashion Group and Rabota-i won the
re CounanbHbIX 1 9KON0ormUeckinx npaktuk (2021) — no Bepcum 13aa- first place in the 2021 Ranking of Social and
. 6 Environmental Practices according to the Delovoy
H1A «/lenoson H?Tep R Peterburg newspaper.
Melon Fashion Group ctana nobeantenem Mpemun «HR- Melon Fashion Group won the “HR Brand

6peHa-2020» B crneuHoMUHaLmMy «PaBHble BO3MOXHOCTU» C Npoek-  2020”award in the special category “Equal

. ~ Opportunities’, with its Supported Employment
TOM COMPOBOXAAEMOr0 TPYAOYCTPOWCTBA, CO34aHHOI0 B MapTHEPCT project created in partnership with Rabota-i

Be C LieHTpOM «PaboTa-i». winner of the “Act without Borders” grant
MobeanTenb rpaHToOBOrO KOHKypPCa «/1encTByin 6e3 rpaHuLy (POHA  competition by “Our Future” Foundation for
pervoHanbHbIX CoLmanbHeIx Mporpamm «Hatue 6yayiiees, 2017). Regional Sodial Programs (2017).

MobeanTentb KOHKYpPCa KpeaTVBHbIX COLMANbHbIX MPOEKTOB (Mpo Winner of the creative social projects contest
A yP P H p P (Gazprom Neft's social investment program,

rpamma coumanbHbIX MHBECTULIMIA «[a3npoM HedTU» POAHBIE TOPO-  Home Towns, 2016)

na, 2016). llya Smetanin, director of the Rabota-i center,
[pekTop ueHTpa «PaboTa-i» Vnbs CMeTaHuH — nobeauntens :i;@ig&ggi; Cél?ﬁ;ﬁ?ﬁjizo&tgﬁ vear

X Hesasucymoii brsHec-npemun «LLed roaa» (2016). llya Smetanin, Director of the Rabota-i center,
AnpekTop LeHTpa «PaboTa-i» Vined CMeTaHnH — nobeanTens Nnpe-  won the “Expert of the Year 2016" award

MUK «IkcnepT roga — 2016» (Mo BepCUW AeN0BOro XypHana «Jkc-  (according to t:e “Expert — Nort‘hfWestf' busir;less

nept — CeBepo-3anagy) B HOMUHALWMM «IKCMEpT B chepe BonoHTep-  1o8ane) in the nomination “Volunteering an

Charity Expert”.
CTBa 6ﬂaI'OTBOpMTe/'IbHOCTI/I>>.
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MPUBJTIEYEHHbLIE 3A 2021 O/l PECYPCbI

+ [1pONOHIMpOBaHbI AOrOBOPLI MOXEPTBOBAHUA C TPEMS
KpynHbIMU goHOpamn 2014-2018 rr.

+ [lpviBneYeH HoBbIM rpaHT POHAa NPe3VAEeHTCKNX TPaHTOB Ha
CyMMy 2,9 MIH. pybnen.

- Tlonyynn pa3BuTUe MPOEKT «Bce MoayunTCs», peannsyembii
COBMECTHO C 61aroTBopuTtenbHbIM GoHaoM CoepbaHka «Bknag
B byayLee» (HOBbIV 3Tan GUHAHCUPOBaHWA).

+ 3aKkNro4eH J0roBOp Ha OPraHm3aLmio paboymnx MecT no
3aKPbITUHO KBOTUPOBAHHbIX BakaHCUIA ¢ koMnaHuen BAT (British
American Tobacco).

+ 3aKkaH4YeHOo 8 HOBbIX CAENOK C MabiM B13HECOM MO
npeAoCTaBAeHVIO MepcoHana.

+ [lpviBneYeH HOBbIM NapTHep AN QUHAHCVPOBaHNS AeATeNb-
HOCTN — BnaroTeopnTeNnbHbln GoHA «O6HaXeHHbIe cepaLiar.

+ 3aknro4eHo cornatuerue co Cnyxxoow 3aHAToCT CaHKT-
MeTepbypra 0 NpoBeaeHUN gpMapku «podeccnoHanbHbIN
MapLLpYT», MpuBIeYeHO QUHaHCPOBaHNe.

+ [lepe3akntoyeHbl LOroBOPbI Ha OPraHn3aLmo paboymx Mect
MO 3aKPbITUIO KBOTUPOBAHHbIX BaKaHCWI C TREMSA KPYTHbIMN
KOMMaHnamMu (mnapTHepamu 2019-2020 rr.).

FUNDS RAISED IN 2021

Renewed donation agreements with three
major donors from 2014-2018.

A new grant of 2.9 million rubles received from
the Presidential Grants Fund.

“It Will Work Out” project implementation
continued in cooperation with Sberbank's
charitable foundation “Contribution to the
Future” (new stage of financing).

A job placement contract was signed with BAT
(British American Tobacco) to fill vacancies
under the disabled quota.

Eight new outstaffing deals with small
businesses were signed.

A new fundraising partner has been

engaged — the Naked Heart Foundation.

An agreement was signed with the Public
Employment Service of St. Petersburg to hold
a "Professional Route” fair and funding was
raised.

Re-negotiated job placement contracts to fill
vacancies under the disabled quota with three
major companies (partners from 2019-2020).

YTO CAENNAHO 3A NPOLUJILIN FOA,

+ [lpoBenn ¢opym «bU3HEC 1 coumanbHble OpraHm3aLmumy,
00bEAVHWBLUMA Ha OAHOWM MAOLLIAAKE KOMAAHWUN 1 COLManbHbIe
rocyZapCTBEHHbIE 11 HeKOMMEepUYeCKne opraHn3aumm,

+ [poBenu BbICTaBKy-APMapKy «[1podeccroHanbHbIM MapLUpYT»,
B KOTOPOW NpuHAny yyactve 6onee 300 MONOAbIX MHOAEN
C HU3KMMW CTapTOBbLIMU BO3MOXHOCTAMN.

© 3anyCcTuan HOBYHO YCYTY «KapbepHOe KOHCYIbTUPOBaHMe» Ans
KaHAWAATOB C MHBANMAHOCTLIO C OMBITOM PabdoThl.

+ Ha 100% paclumpunm Konu4ecTBo TPYLOYCTPOWCTB B Maslbil
BV3HeC 3a CHeT KoomepaLn C KPYMHbIM BU3HECOM MO MOAEN
OpraHM3aLmm paboUmx MeCT (3aKpbITE KBOTUPOBAHHbIX
BakaHcui).

+ Yaunuav 610K GaHApan3vHra 1 NpoAax B NpoekTe.

+ Cgenann 6onee 200 KOMMYHMKALIMOHHBLIX MaTEPNANOB Ha TeMy
NHKTFO3MBHOIO TPYZLOYCTPONCTBA 1 MHHOBALWI B 3TOW Chepe,
BK/IFOYaA BBICTYM/IEHNA 1 OCBELLEHNE Ha [1eTepbyprckom
MEXAYHapOAHOM 3KOHOMUYECKOM GopymMe, MexayHapogHOM
dopyme Tpyaa, Popyme ESG.

WHAT WAS DONE LAST YEAR

We conducted a “Business and Social
Organizations” forum, which brought together
commercial companies, public and nonprofit
social organizations in a single platform.

We held a “Professional Route” exhibition and
fair, which was attended by more than 300
young people with low start-up opportunities.
We have launched a new career counseling
service for candidates with disabilities who
have past work experience.

We have expanded the number of small
business hires by 100% through cooperation
with large businesses under job placement
model (filling vacancies under the disabled
quota).

We have strengthened the fundraising and
sales components of the project.

We produced more than 200 information
materials on the topic of inclusive
employment and innovations in this field,
including presentations and coverage at the
St. Petersburg International Economic Forum,
the International Labor Forum, the ESG Forum.

MPAMBIE PE3YJIbTATbI 3A 2021 IO/,

B 2021 rogy no6aBWnoCk 87 HOBbLIX KENCOB TPYAOYCTPOMCTBA, YTO
ABNAETCA CaMbIM BbICOKMM MokasaTenem, HaunHaa ¢ 2019 roaa,
OCTa/lbHble TPYAOYCTPOEHHbIE KaHANAATLI MPOAO/IXANW Moy4YaTb
noaaepxky ¢ 2020 roga. B utore k koHuy 2021 roga 687 kaHAWAATOB
NOAYYWAN NEPBbLIN OMbIT PaboThbl C MOAAEPXKOM LieHTpa.

DIRECT RESULTS FOR 2021

87 new employment cases were added in 2021,
the highest figure since 2019; the remaining
candidates employed continued receiving support
from 2020. As a result, by the end of 2021, 687
candidates received their first employment
experience, with the center's support.
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COLMATIBHBIE 3P®EKTbI, AOCTUIHYTBIE 3A 2021 O/,

Oblee KONNYECTBO MONOABIX MHOAEN, MONYYNBLUNX NOAAEPXKY
B TpyAOyCTponcTBe — 535.

143 covckaTtens paboTany NPOAC/KATENBHOE BPEMS.
KaravaaTel 6bi1v TpyA0YCTPOeHsl B 49 KOMMaHMA Ha 66 pa3HbIx
BaKaHCWN.

SOCIAL EFFECTS ACHIEVED IN 2021

A total of 535 young people received
employment support.

143 applicants remained in employment for
extended periods of time.

Candidates were hired to 66 vacancies at 49
companies.

COUMANBHO-3KOHOMUYECKOE BO3AENCTBUE

KomnaHui nonyyaroT AOMONHUTENBHBIA NEePCOHan, Pa3BMBatoT
VNHKFO3VBHBIA HaéMm.

Monogple oA — YHaCTHUKM MPOeKTa — MOoyYatoT
onnaynBaeMoe MecTo 3aHATOCTU.

Mogenb TpyAOYCTPONCTBa Yepes OpraHmn3aLmio paboumnx

MeCT 1 ayTCTaddUHT B Manbli 613HEC — 3TO NpuMep
LLUEPNHI-3KOHOMUKN.

B Lienom, MpoekT MPUBOAUT K CYLLECTBEHHOMY MONOXUTENBHOMY
N3MEHEH WO XM3HEHHbIX TPAEKTOPWIA €r0 YYaCTHNKOB 3a CHeT 1X
3aKPErNIeHNA Ha OTKPLITOM PbIHKE TPyAa 1 NONYyYeHWS NHCTPY-
MEHTOB /19 Aa/bHelLLe SKOHOMNYECKOM CaMOCTOATENIbHOCTH.

SOCIAL AND ECONOMIC IMPACT

Companies benefit from receiving extra staff
and developing inclusive hiring.

Young people participating in the project
benefit from paid employment.

The model of employment through job
placement and outstaffing to small businesses
is an example of the sharing economy.

In general, the project results in a significant
positive change in the lives of its participants,
by helping them find a place in the open labor
market and acquiring tools for economic
independence.

MOAE/Tb ®PUUHAHCOBOW YCTOMYMBOCTU

PrHaHCOBas YCTOMUMBOCTDL AOCTUIAETCA 3@ CHET COYeTaHUs 40X0-
Aa B OO0 (monyyeHns BanoBOW Nprbbn) 1 61aroTBOPUTENbHbIX
noxeptsoBaHui B b®. loxoa B OO0 — peanusauyna ycayr (Tpyaoy-
CTPOWCTBO B LUTAT KOMMaHWI, NMpefocTaBneHve nepcoHana (ayrcrad-
GUHT), opraHmn3aLmsg paboumnx MecT AN KOMMNaHuM C Lebro 3aKpbiTus
KBOTVPOBAHHbIX BakaHCUIA 1 MCMONHEH NS 3aKOHOAATeNbCTBA.

FINANCIAL SUSTAINABILITY MODEL

Financial sustainability is achieved by combining
revenue from the LLC (revenue generating
activities) and charitable donations via the Charity
Fund. The income generated by the LLC comes
from sale of services (employment in the staff of
companies, providing personnel (outstaffing), job
placement for companies to meet the disabled
quota and ensure legal compliance.
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