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OT peaakuunum

From the Editor

Yxoasawmin 2021 rog, octaBnsieT oLuyLie-
HMe Hensb6eXKHOCTU TpaHchopmMaLmUmn
TPaANLMOHHON Napagnrmbl 6usHeca —
CTO/IbKO KOH$pepeHLUI, CKO/IbKO B 3TOM
rogy 6b1710 NOCBALLEHO LieNsM YCTOoM-
ymBoro pa3suTtus, ESG-nosecTke, M-
NaKkT-UMHBECTULMAM, He BblNo npexgae.

Bce valle cTaHOBUTCS HOPMaibHbIM BbITb 6U3-
Hecy coumanbHbIM «MO-HaCTOSALEMY» — KOrga
OTBETCTBEHHOCTb KOMMaHWW BbIXOAUT Janeko 3a
npejens! TpagnLmnMoHHbIX KCO-nporpamm 1 couyna-
KeTOB f/15 COTPYAHMKOB. V1 BCe yallle CTaHOBUTCA
HeHopMasbHbIM — KOrfa KaK-To MHave. Kak ckasan
OAMH 13 3KCMEepPTOB B MHTEPBbLIO AJ/151 3TOr0 BbIMy-
CKa, «Tebs 6oMbLUe He CrpaLUnBatOT Ha BU3HeC-Ty-
COBKax O TOM, KaK Tbl 3apabaTblBaellb JeHbr1, Tebs
CpAaLLUMBAIOT O TOM, KaK Tbl MeHsieLlb XM3Hb ApYy-
FUX JIOAEN U B YeM TBOW MMMaKT».

MNosiBneHue XypHana, MocBSLLEeHHOro Teme
NMMNAaKT-UHBECTULMIA 1 OLeHKe COLManbHOro BO3-
LeCTBUS, KaXeTCst BMOJIHE IOTMYHbBIM MPOAOIIXKe-
HMeM 3Toi ncTopun. XXypHana, B KOTOPOM MOXHO
y3HaTb O COBPEMEHHOI MeXYyHapOAHO NoBecT-
Ke, MO3HaKOMUTLCA C KeNCaMm N MHCTPYMEHTaMM
C JOKa3aHHOM 3P dEKTUBHOCTBI, BAOXHOBUTLCS
OMbITOM 1 pa30bpaTbCs B OLLUMOKAX TeX, KTO yXKe
[ABHO Ha 3TOM MyTU.

MepBbIl BbIMYCK XypHaia NOCBSLLEH UTOram
3TOro YANBUTENBHOIO rofa: CamMbIM MHTEPECHbIM
MeXAYHapOAHbIM Ny6anKaumam, B3rngagam 3Kc-
nepToB Ha NpoLunoe 1 byayliee NMNaKT-MHBECTU-
LMiA, Ha pa3Hble NOAXOAbl B OLIeHKe COoLManbHOro
BO3eNCTBNSA, HAYYHOMY aHann3y TepMUHOIOIN
N MHOTVIM APYTIM MHTEPEeCHbIM BOMpPOCam, € KOTO-
PbIX APUATHO HaUYMHaTL 3HaKoMcTBO. Kpome Toro,
YaCTblo XXypHana cTan 1 Apyroi nsgatensckuii npo-
ekT — Kkatanor «CoupanbHoe npesnpuH1UMaTenb-
CTBO Poccumn».

o4 yXoAWT, HO MPUXOAHAT HOBble BO3MOXHOCTH,
HOBbI€ B3I/154bl, HOBble MeTO/bl, MO3TOMY Tak MHTe-
pecHoO cMOTpeTb Brepes — TyAa, F4e YXXe BUAHbI
oYepTaHMst HOBOW SKOHOMMKMW U KpacuBble rnersa-
XM HOBbIX COLMANbHO-3KOHOMMNYECKNX laHALwad-
TOB. Kak CO3/ar0Tca ycnoBus ANA TakKUX N3MeHe-
HWI? Kak caenatb 3TU M3MEHeHUs YyCTONUYNBLIMUAY
Kak oLeHUTb AOCTUrHYTbIe pe3ynbTaThel? laBainTe
BMecCTe nornpobyem pa3obpaTbCs B 3TOM Ha CTpa-
HMLAX XXypHana «[03UTUBHbIE 3MEHEHNSI».

The outgoing 2021 leaves a feeling

that the transformation of the
traditional business paradigm is
inevitable — this year have had so many
conferences devoted to the Sustainable
Development Goals, ESG agenda, impact
investments as never before.

It becomes quite normal for a business to acquire
real social features — when the company’s
responsibility goes far beyond traditional CSR
programs and benefit packages for employees.
More and more often it becomes «abnormal» when
the corporate attitude is different. Quoting one of
the experts in an interview to our magazine, «at
business parties they no longer ask you how you
make money, and they ask you how you change
other persons' lives and what your impact is.»

The emergence of a magazine dedicated to
the topic of impact investments and social impact
assessment seems to be a logical continuation of
this story. The magazine that brings you today's
global agendas, become aware of cases and
tools with proven effectiveness, get inspired by
experience and lessons learned of those who have
been on this path for a long time.

The first issue of the magazine deals with the
results of this amazing year: the most interesting
international publications, expert views on the
past and future of impact investments, on different
approaches to assessment of social impact,
scientific analysis of terminology and to many
other interesting subjects which are worth to know.
Moreover, another interesting publishing project
has become a part of this magazine — the Social
Entrepreneurship of Russia catalog.

The year is ending, but new opportunities, views,
and methods are emerging and this is the reason
why it is so interesting to take a look into the future,
where the outlines of a new economy and beautiful
new socio-economic landscapes become visible.
How are the conditions for such changes being
created? How to make these changes sustainable?
How to evaluate the results achieved? Let's try
to find out together on the pages of the Positive
Changes magazine.
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COUMATIbHOE BO3AENCTBUE
N NO3UTUBHbIE
N3MEHEHWA B POCCUI

LLHECTb 3KCIMEPTOB O HACTOSALLEM U BYAYLLEM

MMNAKT-NOAXOAA B POCCN

SOCIAL IMPACT AND
POSITIVE CHANGE IN RUSSIA

OPINIONS OF SIX EXPERTS REGARDING THE PRESENT AND FUTURE
OF THE IMPACT APPROACH IN RUSSIA

MHBecTnLMm coumanbHOro BO3AeMCTBUSA,
WA NMNaKT-MHBECTULNWN, 3aHNMAIOT
BCe 6onee 3aMeTHOe MeCTO B COBPEMEH-
HOI KapTUHe Mupa. OgHOBpeMeHHO
CaMo MNOHATME, CBOASLLEEe Ha O4HOW [0-
CKe Knaccmyeckme MHBeCTULMOHHbIe
KeNCbl U colmanbHble MHAUMATUBBI, A0
CUX Nop OCTaeTCA BeLLbio B cebe. UTo
NnoHMMaTb nog nmnakTom? Kak oueHu-
BaTb coLManibHoe BO34ecTBrEe? Hy>KHBbI
NV YH/BepcanbHble METPUKU A/1A ero
OoLeHKW? Ha 3T Bonpockl Mbl MOMpPoOCK-
NN OTBETUTL /IO, 3HAOLWMX O TEMEe
MMNaKT-UHBECTULMIA MO OnbITy COb6-
CTBEHHbIX BNIOXEHWUIA NN rny6oKoro
3KCMepTHOro rnorpy>keHusa B Temy.

Social impact investments, or impact
investments, are becoming increasingly
prominent in the modern world building.
At the same time, the concept itself,
which puts classical investment cases
on a level with social initiatives, still
remains a thing in itself. What means
“impact”? How to assess social impact?
Do we need universal metrics to
evaluate it? We asked people who know
about the topic of impact investments
to answer these questions on the
experience of their own investments or
a deep expert immersion in the topic.




MexayHapogHasa ceTb MmnakT-mHeectopos GIIN
(Global Impact Investing Network) onpegensieT noHs-
TVe UMMAKT-UHBECTULINIA KaK «MHBECTULAY, OCYLLLeCT-
BNeMble C HaMepeHVeM okasaTb MO3UTVBHOE M3Me-
prYMOe CoLanbHOe UK 3KON0rMYeckoe BO3AelcTBume
1N NoNyyYnTb GUHaAHCOBYO OTAauy». Kak nmokasbiBa-
eT NPakTVKa, y onpesesieHns CerofHsa HeT e4MHOro
NOHNMaHWS [MMNaKT-VHBECTUPOBAHWA], TPaKTOBKa
JAHHOro TepMKHa JoMnycKaeT 3aMeTHY0 BapunaTmnBe-
HOCTb. TeM He MeHee BeHUYPHbI MHBECTOP, Npesce-
faTtenb HabnaTenbHOro coseta bnarotsopuTens-
Horo ¢oHAaa EneHbl 1 FeHHaanst TUMYEHKO 1 YneH
Hab/toAaTeNBEHOrO COBETa BEHUYPHOMO MMMAKT-POH-
fa Zerno Ventures KceHusa ®paHK, No CyTw, NOBTOPSA-
eT dpopmynnpoBky GIIN: «3To MHBECTULMM B MPOEKThI,
KOTOpPble peLlaroT, CMArYarT KaKyH-TO BaXXHYH COLN-
aNbHYIO 3a4a4y, HO NMPU 3TOM BO3BPALLAIOT AeHbrM
nHBectopam». Cam GakT PHAHCOBOWN OTAauN, cCHmTaeT
OHa, ABNAETCS B JaHHOM CJlydae 06a3aTeNbHbIM YC/10-
BMEM Haps4y C 3MepPUMbIM COLManbHbIM 3bdekTom:
«3TO A;Ba KOMMOHEHTA, KOTOPble HEOHXOAVIMbI, UTOObI
noJsly4anochb MMNaKT-HBECTNPOBAHME, a He Kakasd-To
apyras Gopma BO34elCTBUS, MyCKan TOXE OUeHb HYX-
Has 1 BOCTpeboBaHHas».

MMMAKT KAK NOAXO0A,
K XXU3HWU

BiM30CTb MMNAaKT-MHBECTUPOBAHWA K APYrnm ¢op-
MaM COLMaNbHO OTBETCTBEHHOrO PasBUTUSA 6U3-
Heca — He HOBOCTb. O6 3TOM e roBOPUT AMpPeK-
Top LleHTpa cogelicTtBmA MHHOBaLUMSAM B 06LLeCTBe
«COJMIb» XroneHap Acgapu. Mo MHEHUIO 3KCMepTa,
MOWCK CBOEro MecTta /15 MMaKT-MHBEeCTUPOBaHNS
B pA4y APYr1X MHBECTULMOHHBIX CTpaTerni — 370,
no CyTK, NOMbITKa 060Cco6UTLCA OT ESG-nHBeCTMLMIA
(enviroment-social/sustainability-governance), koTto-
pble Havann opopMAATLCA YyTb paHbLue. CyLlecTBy-
eT yCTON4YMBOE ABMXKEHWE, KOTOPOe BUANUT PasHuLYy
MeXzy nepsbIM U BTOPbLIM B TOM, YTO ESG-KOHLenLus,
KaK rnpasw/io, BO3HNKAET B paMKax y>Ke CyLLecTByto-
Llero 6u3Heca, a MMNaKT-NPoeKTbl U3Ha4albHO CO3-
[A0TCA C LeNbio peLleHns onpegeneHHbIX coumalb-
HbIX W1 3KONOMMYeCcKnX 3a4au.

OfHOBpPEMEHHO, MO MHEHVIO MHOTMX 3KCMepToB,
camu no cebe prHaHCOBbIE ANBUAEH/bI HE SBAIOT-
€A CerofHs NPUHLNNNAIbHLIM MOMEHTOM, M1aBHOE,
UTO6bI BIOXEHWNA paboTany Ha YCTOMUMBBLIA COLU-
anbHbIN 3¢dekT. «<Hynesas JOXOAHOCTb MO UHBECTU-
LMsiM BO3eliCTBNS MOXET MMeTb MecCTo, KOrja peyb
NAET O COLMaNbHbIX MHBECTULMAX B3Heca B Mpoek-
Thl, OT peanm3aumm KOTOpPbIX 3TOT BU3HEC He oxXuga-
eT foxoAa cebe, HaueneH Ha peLueHne npobnemel,

NO3UTUNBHbLIE NSMEHEHIA

The Global Impact Investing Network (GIIN) defines
“impact investment” concept as “an investment
made with the intention to make a positive meas-
urable social or environmental impact and obtain a
financial return.” In practice today there is no com-
mon understanding of impact investment term. It
allows for many interpretations. However, the ven-
ture investor Ksenia Frank, the chairman of the
supervisory board of the Elena and Gennady Tim-
chenko Charitable Foundation and a member of the
supervisory board of the Zerno Ventures venture
impact foundation essentially agrees with the GIIN
statement: “These are investments in the projects
that resolve and mitigate some important social
problem in addition to financial gain for investors.”
She believes that the very fact of financial returns
in this case is a prerequisite, along with a measur-
able social effect: “These are two components that
are the must for impact investing, in comparison
with any other effect, even if it is also very neces-
sary and in demand”.

IMPACT AS AN APPROACH
TO LIFE

It's not news that impact investing is near to oth-
er forms of socially responsible business develop-
ment. Jioulnar Asfari, director of the SOLj Center for
the Promotion of Innovation in the Society, says the
same thing. According to the expert, finding place for
impact investing among other investment strategies
is, in fact, an attempt to separate it from ESG invest-
ments (enviroment-social/sustainability-governance),
which began to form a little earlier. There is a steady
movement that sees the difference between the first
and the second in that the ESG concept, as a rule,
arises within already existing business and impact
projects are initially created in order to solve certain
social or environmental problems.

At the same time, experts have no consenti-
ence regarding the equivalence of the two parts
of the definition — “transformative” and “repaya-
ble"” ones. In fact, financial dividends are not a fun-
damental point for the majority: the main thing
is that investments work for a stable social effect.
Zero return on social bonds is permissible, says
Elena Feoktistova, Deputy Chairman, Managing
Director for Corporate Responsibility, Sustaina-
ble Development and Social Entrepreneurship of
the Russian Union of Industrialists and Entrepre-
neurs. “An investor can invest money as a social
investments — in fact, as a grant, supporting social
entrepreneurs, and that money, even if it doesn’t




NOAAEPXKKY MPOEKTa 1 ero UCMONHUTENeR», — CYU-
TaeT 3aMecTUTeNb npezceaTens, ynpaBasoLLmii
AVIPEKTOP MO KOPNopaTUBHOM OTBETCTBEHHOCTY,
YCTOUNBOMY Pa3BUTMIHO 1 COLMANBHOMY NPeanpuHm-
MaTenbCTBY POCCUIACKOrO COHO3a MPOMBILLIEHHUKOB
Y npeanpuHumaTenein EneHa ®eokmucmosa. «/HBe-
CTOP MOXET BKIaAbIBaTb AeHbI Kak coupmanbHble
NHBECTULMN — daKTUYeCKN Kak rpaHT, NoALepXu-
Bas CoLManbHbIX NpeAnpuHUMaTeneit. 3Tu CpescTBa,

POSITIVE CHANGES

XroneHap Acpapu
Jioulnar Asfari

MOW NMHOBUMBIIA UMMNAKT-KEAC

Kcenuna ®paHk: Onvea bapabaHosa u KINESIS. Euje
pabomas 8ooHmMepom, Ob2a NOHAAG, YmMo dem-
CKue UHBO/IUOHbIE KOAIACKU 04YeHb msiesble, He 0arom
docmamoyHoli MoObULHOCMU U He UHOUBUOYaAU3UPO-
8aHbI. Op2aHU30808 NPOU3BOACMBO 0emcKuX 8es0Ccu-
nedos («/lucaned»), Oa62a NOHSANA, YMO MexHoM02Us
U320mMoe/1IeHUs UHBAIUOHLIX KO/SICOK HE MAK CUbHO
omauyaemcs om gesocunedos. Ce2o00Hs Onvaa pas-
susaem npou3so00CcMeo A1e2KUX aKMUBHbIX UHBAUO-
HblIX K0/151COK 8 Mockae (komnaHusi exooum & peecmp
coyuaneHeix npednpuHumamened): Kinesis nepeelli
Poccuu (u noka eduHcmeeHHbIl) Oesaem nepcoHanu-
3UPOBAHHbIE UHBAUOHbIE KO/ISICKU KaK 01 demeli om
dsyx siem u 83poC/ibIX, MAk U 015 napaaumnuiiyes.

MY FAVORITE IMPACT CASE

Ksenia Frank: Olga Barabanova and KINESIS. While
still working as a volunteer, Olga finds out that
wheelchairs for children are very heavy and do not
provide sufficient mobility and are not individualized.
Having set up the production of children’s bicycles
(Lisoped), Olga realized that the technology of
making wheelchairs is not very much different
from bicycles. Today Olga is producing light active
wheelchairs in Moscow (the company is included in
the register of social entrepreneurs): Kinesis is the
first in Russia (and so far the only one) that makes
personalized wheelchairs for children from 2 years
old, adults and for Paralympians.

[,aXe ecni OHW He NMPUHOCAT J0X04a, MOXHO paccma-
TPVBaTb Kak MHBECTULMIO BO3AENCTBUSA, MOCKONLKY
OHU UAYT Ha peLleHne KOHKPeTHbIX npobaem», —
OoTMeYaeT OHa.

«Yenosek, CO34aBLUNIA yCMeLLHbI 6U3Hec, NOHK-
MaeT, KaK C MOMOLLbH0 MHBECTULMM MOXHO NoAy4YaThb
xenaemoe. B 6usHece 310 xenaemoe 13mepsaeTcs B
AeHbrax. B MnakT-mHBecTUUMAxX — B CoLMalbHbIX
N3MEHEHUAX», — MOALEPXNBAET MbIC/b NMPe3njeHT
I COOCHOBAaTe/ b OpraHm3aunn «Pbibakos PoHA» Eka-
mepuHa Pei6akoea.

O606LLas, MOXHO CKa3aTb: pamMKa onpejeneHuns
MOXEeT 6bITb LUMPOKOW — Bblna 6bl Monb3a. Tak, yupe-
antens pynnel kKoMnaHuia Seven Suns Development,
npeanpuHMMaTenb 1 CoLpanbHbIA MHBeCTOp Arekcell
PbiKO8 CHNTAET, UTO NOJ NMMAKT-NHBECTMPOBaHNEM
B MPUHLMNE HY>XHO MOHUMATb AeATeNbHOCTb IH0ObIX
KOMMaHWIA, Tak WM MHaYe CBSA3aHHbIX C OCyLLecTBe-
HVeM NO3UTUBHOIO BO3AENCTBUA. «5 BOCMPUHMMALO
“nMNakT” Kak ¢opmat, B KOTOPbIN PaHO WA NO34HO
[O/KHbLI MepenT Bce, — roBopuT OH. — BO3MOXHO,
B 3TOW “Touke nepexoa” pa3Hble Bepcun onpegene-
HWNSi BHOBb COMAYTCHA B €/MHYIO KapTUHY». «YTrpas/e-
HVe VIMMNaKTOM — 3TO YMeHWe BCe BUAETb Kak OA4HO
LenoctHoe. A 3T0 — Le/oe 1 B 6onbLUel cTeneHu
BOMPOC governance, To eCTb BbICTPaUBaHUA CUCTEMBI
yrnpaBneHusi»», — 3aMmedaeT XioasHap Acpapu.

generate income, can be seen as an impact invest-
ment because it helps to solve specific problems,”
she said.

“A person who has created a successful business
understands how to get what he wants with the help
of investments. In business, this desire is measured
in money. In impact investments — in social chang-
es,” Ekaterina Rybakova, President and co-founder of
the Rybakov Foundation, supports the idea.

Summarizing, we can say: the definition scope
can be wide — would be it useful. Thus, the founder
of the Seven Suns Development Group of Compa-
nies, entrepreneur and social investor Alexey Ryzhk-
ov believes that impact investing in principle should
be understood as the activities of any companies
that are somehow related to the positive impact
arising. “l see ‘impact’ as a format that sooner or lat-
er everyone has to transit to,” he says. Perhaps, dif-
ferent versions of the definition will again converge
into a single picture at this ‘transition point’. “Impact
Managing is the ability to see these aspects all as a
whole. And there is an art to do it and now | see it
more in terms of governments, that is, building a
system of governance,” Jioulnar Asfari says.




NO3UTUNBHbLIE NSMEHEHIA

KAK USMEPUTb
BO3AENCTBUE?

Mo ¢akTy BCE YHACTHUKM PbIHKA, 3aUHTepecoBaH-
Hble B Pa3BUTUN TeMbI, CXOAATCS B O4HOM: BOXe-
HWS AOMKHBI paboTaTk, MPOU3BOASA MOHATHOE U, MO
BO3MOXHOCTH, N3Mep1MOoe MNO3UTUBHOE BO3eliCTBIe.
MonyynTca N BepHYTb BNOXKEHHbIE CPeACTBa U TeM
6onee Nony4nTL NPUBLINL — BOMPOC BTOPOWA. [Na.-
HOe — A0CTUYb U3MEePVMOro CoLanbHOro addekTa...
1N CyMeTb ero oLeHnTb.

«Mbl 415 cebsi peLunan, YTo, MOCKOIbKY Mbl XOTUM
MNO3UTUBHbBIX U3MEHEHW, OHW AO/MKHBI OTPaXaTbCs
Ha KauecTBe XU3HU ftogein. N Mbl byaem onmpaTtb-
€51 Ha 06PaTHYHO CBA3b, Ha TO, KakK /It0AMN camu oLie-
HWBAIOT 3TN U3MeHeHUs. B HaLLMX akTUBHOCTAX y4a-
CTBYIOT A@CATKM ThicAY ntogeit. Mbl 1X onpaLuiBaem.
I no Tomy, Kak OHM OLIEHBAIOT BAVSIHME HALLINX NPO-
rpaMmM, HaLLX MPOEKTOB Ha UX XX3Hb, Mbl 1 OLieHBa-
€M HaLuW MMMaKTbl», — FOBOPUT EkamepuHa Peibakoea.

BeHuypHbI MHBeCTOp KceHus @paHK Takxke yBe-
PEHa, UTO TO/IbKO KOIMUYECTBEHHAsA OLLeHKa Npuv N3me-
PEeHNV NMMNAKTa Bbl3blBaeT MHOIO BOMPOCOB N HEeJO-
CTaTouYHa cama no cebe: «B pabote ®oHzga TMYEHKO
Mbl He NMPUBS3bIBAEM FPaHTbI TONIBKO K AOCTUXKEHUIO
NNaHOBbLIX MeTPUK (POHA BBE/ CLUCTEMY MOHUTOPUWHIA
1 oueHku B 2015 rogy). Echv meTpuku cavikom Tec-
HO CBA3aHbl C PUIHAHCMPOBAHWEM, 3TO MOXET HeBO/b-
HO NPOBOLIMPOBATL Ha MPUHATIE Xelaemoro 3a jeli-
CTBUTE/IbHOE». KceHnst PpaHK OTMeYaeT, YTO B TaKmX
chepax, Kak coumanbHOe UK 3KON0MMYeckoe BO3aein-
CTBUE, UCKNIOUNTENBHO YNCIEHHbIV SKBNBAIEHT NOJb-
3bl MOXET BECTU K cMeLLeHNo pokyca: «Mbl Bce ymeeM
cunTaTh “ayTnyThl”: KOJINYECTBO NPOBeAEHHbIX K/lac-
COB, ONY6JIMKOBAaHHbIX MOCOBUIA 1 NtOAEN, KOTOPble
APULLN Ha CeMUHAp. HO YTO MOMEHSAN0CE B XXN3HU
3TUX NFOAEN, HACKONBKO 3TN M3MEHeHWs YCTONYMBSI,
OYeHb Masio KTO CUMTAET, 1 3TO ropasfo CIoXKHee».

XKronbHap Acapu cornacHa ¢ Haamuvem BHyTpeH-
Hero KOHGANKTa MeXAy N3BECTHbIMU MEeTPUKaMI OLeH-
KM 3PPEKTUBHOCTY 1 COBCTBEHHO OLIEHKOM MMMaKTa:
«/IMAaKT — 3TO Takas CMbIC/10Bas YacTb, MECTO ero
POXAEHNA — CepgLie, @ BCe AoKa3aTe/IbCTBa HAaX0AAT-
€A B ronose. [03TOMy BaXHO He MnepeycepacTBoOBaTh,
cama cucTeMa ynpas/ieHNs 1 M3MepeHus He JO/MKHA
CTaTb camouenbto. Korga Mbl roBOpUM APO MMMAKT,
BaXXHO YMeHMe Ha CTpaTernyeckom ypoBHe yBUAETb
AelicTBMe BCex nokasaTtener COBOKYNHO». MNpu 3Tom,
Nno MHeHUo XrbHap Acpapu, cerofHst Ha MUPOBOM
pblHKE HaUMHAOT GOPMUPOBATLCA CTaHAAPTLI OLEH-
K1 UMMaKTa, HeobXoAuMble Ny6NYHBIM KOMMAAHKAM,
NOSABNAKOTCA MOKa3aTe/n, KOTOPble MOXHO U3MePUTb
1 nocynTaTh, 1 OPMUpPOBaHME peNleBaHTHOM cuCTe-
Mbl OLLEHKM — M0 60/bLLIOMY CHETY BOMPOC BPEMEHMU.

HOW THE IMPACT CAN
BE MEASURED?

In fact, all market participants, which concerned
the topic development, agree on one thing: invest-
ments should ‘work’, producing a clear and, if possi-
ble, measurable positive impact. It is still the second
question — whether it will be possible to return
funds invested and even more so to make a prof-
it. The main thing is to achieve a measurable social
effect... and be able to evaluate it.

“We decided for ourselves that since we want
positive changes, they should affect the quality
of people’s lives. And we will rely on feedback, on
how people themselves evaluate these changes.
Tens of thousands of people participate in our
activities. We interview them. And we evaluate
our impacts by the way they evaluate the impact
of our programs, our projects on their lives,” Eka-
terina Rybakova says.

Venture investor Ksenia Frank is also confi-
dent that quantitative assessment when measuring
impact raises many questions and is insufficient by
itself. “In the work of the Timchenko Foundation, we
do not tie grants only to the achievement of planned
metrics (the Foundation introduced a monitoring and
evaluation system in 2015). If metrics are too closely
tied to funding, they can inadvertently provoke wish-
ful thinking.” Ksenia Frank notes that in areas such as
social or environmental impact, the purely numerical
equivalent of benefits can lead to a shiftin focus: “We
all know how to count “outputs”; number of classes
held, manuals published and people who attended
the class. Yet there is something much more difficult
to assess and that very few people think about. That
is what really has changed in the lives of these peo-
ple and how stable these changes are.”

Jioulnar Asfari agrees with the existence of an
internal conflict between the known metrics of per-
formance evaluation and, in fact, the impact evalua-
tion. “The impact is such a semantic aspect, and its
‘birth place’is the heart, and all the evidence is in the
head. Therefore, it is important not to overdo it: the
control and measurement system itself should not
become a goal in itself. When we talk about impact,
itis important to be able to see the effect of all indi-
cators at the strategic level together.” At the same
time, Jioulnar Asfari notes, today the world market
is beginning to form the impact evaluation stand-
ards necessary for public companies, there are indi-
cators that can be measured and calculated, and
the formation of a relevant evaluation system is, as
a whole ring, a matter of time.




KceHusa ®paHk
Ksenia Frank

POSITIVE CHANGES

ExamepuHa Pelbakosa
Ekaterina Rybakova

MO NOBMbIA MMMNAKT-KEIAC

ExaTepuHa PeibakoBa: Eciu 2080pume 0 npoex-

max «Peibakos ®oHOIa», 86I6UPAMbL MHE C/I0HCHO.

3mo u «YHusepcumem demcmea», U HaW Kypc, Komo-
poili Mbl pa3pabomanu co8MecmHo ¢ «Bbiuwkoli» —
UHCMPYMeHM OYeHKU U CaMoO0ua2HOCMUKU 0/151 LKOJL.
A maioie WwkonsHoe coobujecmeo «LLikosna — yeHmp
coyuyman. Kypc, komopeil Mbl celivac eHedpsiem 8 npo-
2pamMmMy nedazozuyeckux 8y308, 4mobesl bydyujue y4u-
mesnsi NOAYHaAU HABbIKU KOMbHOHUMU-MeHeOHMeHma,
nocmpoeHus coobujecmesa u Mo2au NPUHeCmu ux cpa-
3y € cobol 8 wkoy.

MY FAVORITE IMPACT CASE

Ekaterina Rybakova: If we talk about the Rybakov Foun-
dation’s projects, it's difficult for me to choose. They
include the University of Childhood and our course, which
we developed together with The Higher School of Econom-
ics university as an evaluation and self-diagnostic tool for
schools, as well as the school community «The School is
the center of society». The course that we are now intro-
ducing into the curriculum of pedagogical universities is
aimed at giving future teachers skills in community man-
agement, community building so that they can use them
immediately in school.

Anekceli Poiickog yBepPeH, YTO MeTPUKN MMMAKTY B
NO60OM Cny4ae HeobxoAMMbI: «BaxkHO, UTobbI Ntobas
chepa, ntobas AesTenbHOCTb Hbl1a METPONOrYECK
cocTosATenbHa. BaxkHO BblpaboTaTh KpUTEPUM, COTNa-
COBaTb VX B 06LLECTBE 1 M0/b30BaTbCs 3TVMU KpUTe-
pusiMn». Fpy 3TOM, Kak OTMeuYaeT PbIXXKOB, Hapsay C
YHVIBEpPCanbHbIMWN KPUTEPUSAMU AOSIKHbI CyLLLeCTBO-
BaTb U OTpacneBble MeTpUKN. Ho yHMBepcanbHble,
peneBaHTHble /151 BCEX CTPaH 1 BUAOB AeATeNlbHO-
CTV — npexJe Bcero.

OzHaKko onTVMM3M MO NOBOAY NMepcrneKkTNB BHe-
APEeHVA eAVHON YHBepCanbHOM CUCTEMbl OLEH-
K1 NpuUcyLL, Aaneko He BceM. EkamepuHa Peibakoga
noJsiaraeT, YTo AOrOBOPUTHLCS AaXe Ha YPOBHE OAHOM
OTAENbHO B3ATOWN CTPaHbl byAeT KpaHe HenpocTo.
«boNbLUY0 PONb UrpaeT BOMNPOC MPeAnoYTeHUN,
KOTOpble MEHHO Bbl CHMTaeTe BaXHbIMU A1 onpe-
feneHHol chepbl, — 3ameyaeT oHa. — [MpeanoyTe-
HUA N TPaAULMOHHOrO “AbsiBoNa B feTanax”. Bor,
Hanpumep, oAnH GOHZA rOBOPUT: Mbl MPOVNHBECTU-
poBanu B npoekT — 300 geTein Hay4nIm nporpam-
MMPOBaHW0. Mo nepBbIii BONPOC: OTKYAA 3TN AeTun?
Ecnun aTn getn BYepa nrpanm B LLAaXMaThbl, a CEroAHs
Bbl VX HAyYWIN NPOrPaMMMNPOBAHUIO — HACKOJIbKO
34eCb NPUCYTCTBYET coLmanbHbln 3ddekT? Ecam Bue-
pa OHW B MOABOPOTHE MWV NNBO, U Bbl NX MPUBEN
B K/1y6, caenanu Tak, YTobbl OHW OCTaNNCh, HayYnIn
X NPOrPaMMMPOBAHWIO U Janun UM npodeccurto, —
TOrfa 370 peanbHO couyanbHbln 3ddekT», — roso-
puUT KceHusa PpaHK.

Alexey Ryzhkov is sure that the metrics, in any
case, are necessary for impact: “It is important that
any sphere, any activity is viable in terms of metrol-
ogy. It is important to develop criteria, it is impor-
tant for society to coordinate them. It is important
to use these criteria.” At that Ryzhkov notes, along
with universal criteria, there should be industry
metrics. But they should be universal, relevant for
all countries and activities — first of all.

However, everyone has no inherent optimism
about the prospects for implementation of a sin-
gle universal evaluation system. Ekaterina Rybakova
believes that it will be extremely difficult to reach an
agreement even at the level of one, single country.

“In many ways, the question of preferences, what
exactly you consider important for a certain sphere,
plays a role here,” she notes. Preferences — and,
we add, the traditional “devil in details”. “For exam-
ple, one foundation states: we invested in the pro-
ject — 300 children have been taught programming.
My first question is: where are these children from?
If these children played chess yesterday, and today
you taught them programming, how much social
effect is there? If yesterday they were drinking beer
in the alleyway, and you brought them to the club,
got them interested so they stayed, taught them
programming and gave them a profession, then
there is a real social effect”, — says Ksenia Frank.

In general, experts agree: an evaluation is nec-
essary despite all its complexity. “When you create
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Bnadumup CMupHos
Vladimir Smirnov

B Lenom, akcnepThl CoNMAapHbl: HECMOTPSA Ha
BCHO ee C/IOXKHOCTb, OLeHKa Heobxoguma. «Koraa Tol
co3gaellb MHGPACTPYKTYPHbIM NPOEKT, 3TO “BeHYyp
BHYTPUY BEH4Yypa”, — roBOPUT OCHOBaTe b LIeHTPa
Pa3BUTUSA COLMANBHO-KYNbTYPHbLIX MPOEKTOB 1 61a-
rotTBOpuUTeNbHOCTU «bnarocdepa» Baadumup Cmup-
Ho8. — § 3Hato, UTO pa3yMHOE, OCO3HaHHOE, CoLW-
a/lbHOE COOBLLECTBO CKAXET, YTO 3TO peasibHO HYXHO.
OueHb KpYTOW NPOeKT, peanbHO paboTatoLLiA, MOMO-
ratoLLMK, AeNnatoLLmia, OH OUeHb HyXeH. Hanpumep, B
‘bnarocdepe”, Kak B CaMOM C/IOXKHOM NPOeKTe, Mbl Tak
cymTtaem. M undpbl 4OCTaTOUHO HAC O6HAAEXMBAKOT».

HANPABNEHWE ABVXEHIA

LLnpokasi pamka NOHATUS «MMMaKT-MHBECTUPOBa-
HVe» 3ajaeT 1 npesckasyemMo 60nbLLUON pasber aas
MOZAEeNVpPOBaHMA Napagnrmel passutus. C o4HOM
CTOPOHBI, Ha POCCUIACKOM PbIHKE YyXe CTann NosiB-
NATECA MeNHCTpUM-Kelickl. Tak, B 2020 rogy 6bin
3anyLleH akcenepaTop «HaBcTpeuy nMnakT-nHBe-
cTnymam» — nunoT Impact Hub Moscow 1 ¢oHAa
«HaBcTpeuy nepeMeHamM», B pamkax KOTOPOro oTou-
ParoTCsA 1 AOKPYHMBAOTCSA COLManbHble MPOeKTbl AN
NMMaKT-MHBECTUPOBaHus. C Apyroin — akTyanbHas
KapTa oTe4YeCcTBEHHOro MMMakTa NpoCcT1paeTcs oT
BHYTPEHHMX COLMaNbHbIX MPOEKTOB KPYMHbIX KOM-
NaHWin O MoZeNnen rocyapCTBeHHO-YacTHOro napT-
HepcTBa 1 BEHYYPHOro G1HaHCMPOBaHKSL.

Tak, MHBeCTOpbI BCe Yallle roToBbl BKAaAbIBaTbCA
B pa3BUTMe TEPPUTOPUIA U COOBLLLECTB 1 OLeHMBaTL
3Ty AesATeNbHOCTb Kak Pa3sHOBUAHOCTb MMMaKT-MHBe-
CTMpoBaHus. B 3Tl chepe ecTb NOTeHLMan, KOTOpbIN
HaYHeT paHO WM MO34HO BO3BPALLATLCSA He TOJIbKO
YesI0BeYEeCKNM KanmnTasoMm, MoiaratoT oHW. Ha aTom
HanpaeneHnn cGOoKyCMpoBaHbl MHOrMe MPOeKThl
«PblbakoB ®oHAa» — «PRO xeHLUMH», «[1po ageTel»
n apyrme. «CoobLLecTBO — 3TO 0cobast CBA3bL Mexay
NOAbMY, TAe OHU 06beVHEHbI OBLLIMU LIeHHOCTS-
MW, OBLLMM AenaHueM. IMeHHO HaxoxaeHve B CO0b-
LLIeCTBE MEHSIET VX KN3Hb 1 MPUBOANT K TEM MO3UTUB-
HbIM M3MEHEHUAM, KOTOPble HAaUMHAKOTCS B MePBYHO
ouyepesib B MbILLIEHWY, @ MOTOM YXKe — B AeCTBUSX,
MOCTYMKax, KayecTse XN3HW».
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an infrastructure project, it's ‘a venture inside a ven-
ture™, Vladimir Smirnov says. “I know that a reason-
able, conscious, social community will say that this
is really needed. It is very necessary — a very cool
project, which really works, helps, makes. For exam-
ple, in Blagosfera Center, as in the most complex
project, we count this. And the numbers are quite
encouraging for us.

MOVING DIRECTION

The broad scope of ‘impact investing’ concept sets
a predictably long running start for modeling the
development paradigm. On the one hand, main-
stream cases have already begun to appear on the
Russian market. So, in 2020, the Towards Impact
Investments accelerator was launched — the
Impact Hub Moscow pilot project and the Navstre-
chu Peremenam Foundation, under which social
projects for impact investment are selected and
finalized. On the other hand, the current map of
the domestic impact extends from internal social
projects of large companies to models of public-pri-
vate partnership and venture financing.

Thus, investors are increasingly ready to investin
the development of territories and communities and
evaluate this activity as a kind of impact investment.
There is potential in the sphere that will sooner or lat-
er begin to return not only with human capital, they
believe. Many projects of the Rybakov Foundation
are focused in this direction — About Women, About
Children and others. “Community is a special rela-
tionship between people, where people are united
by common values, a common working. Itis being in
the community that changes their lives and leads to
those positive changes that begin first of all in think-
ing and then in actions, deeds, and quality of life.”

At the same time, in the format of influence
investments, public-private partnership projects are
developing today, supported, in particular, by VEB
(the Bank for Development and Foreign Economic
Affairs). “VEB, as a development institution, has a
whole direction that is dedicated to this — impact
investments and impact projects,” Elena Feoktistova
says. In the first case, we are talking about financial
participation in socially significant projects, in the
second — about the creation of projects as such. “In
fact, this is a private public partnership, a real entre-
preneurial activity, which should ensure the return
on investment. Above or below the market value —
it is another story,” she said.

Finally, a scenario is possible where impact
investing will close to venture financing, which is
much more understandable to traditional business.




OaHOBpeMEHHO B popmaTe UHBECTULMIA BU-
AHVS CerofHA Pa3BMBAlOTCA MPOeKTbl rocyaap-
CTBEHHO-YaCTHOro NapTHepCTBa, NojjepXuBae-
Mble, B YaCTHOCTW, FOCYapCTBEHHOM Koprnopauuei
pa3suTna Poccnn BOB.P®. «Y B3ba KakK y UHCTUTY-
Ta PasBUTUA eCTb Lie/1oe HarnpasJ/ieHre, KOTopoe
NOCBALLEHO VMHBECTULMSAM N NpoeKTaM BO3jei-
CTBUSA», — roBOpUT EsneHa ®eokmucmoesa. B nep-
BOM Cnyyae peyb nget o GMHAHCOBOM y4acTumn B

POSITIVE CHANGES

EneHa ®eokmucmosa
Elena Feoktistova

MO NOBMbIA MMMNAKT-KEIAC

EneHa ®eokTncroBa: PomaH ApaHuH u Observer.
CosepuieHHO knaccuyeckuti npumep. Yenosek Hayu-
HO/1 C pewieHuss CobcmeeHHbIX Npobsiem (KOMNAHUS,
€030aroWas ce200Hs cospeMeHHbIe UHBAUOHbIE KO-
CKU U 00CMynHyro cpedy 8 peaUuoHax, Ha4UHAAACL

€ Macmepckoli No peMOHMY UHBAAUOHbIX KO/ACOK,
noc/ie mozo, Kak ee 0CHO8amMesb NOAyYuUa mpasmy
No380HOYHUKA. — Ped.), HO pewius 3a0a4y He Mosb-
KO €800, HO U comeH /ito0eli 8okpya. OH cymen obe-
cne4ums ycmoul4ueocme & peweHuuU moli 3a0a4u,
Komopas 66110 NeP8OHAYA/ILHO, U 0YeHb CyuecmeeH-
HO pacwupusa NepeoHaYaabHy udero u npoekm. 3mo
0YeHb Xopowuli npumep Mo2o, KoK ece pabomaem.

MY FAVORITE IMPACT CASE

Elena Feoktistova: Roman Aranin and Observer.
Let’s give a very classic example. A person began
with solving his own problems (the company that
creates modern wheelchairs and an accessible
environment in the regions today began with a
wheelchair repair shop after its founder suffered a
spinal injury — ed.), but solved the problem not only
of his own, but also of hundreds of people around.
He managed to ensure stability in solving that
problem, which was original, and very significantly
expanded the original idea and project. This is a very
good example of how things work.

CoLMaNbHO 3HAUMMbIX NpPOeKTax, BO BTOPOM — O
CO3JaHNN NPOEKTOB KakK TakoBbIX. «PaKTUYeCcKn 3To
4YaCTHO-roCyAapCTBEHHOE MapTHePCTBO, peanbHas
npeAnpuHMMaTenbCckas AesaTeNbHOCTb, KOTopas
[LOMKHa obecrneynTb BO3BPAT NHBECTULMIA. Bbilwe
PbIHKA UM HXKE PbIHKA — 3TO YXKe 0TAe/bHas UCTo-
pusi», — OTMeuYaeT OHa.

HakoHeL, BO3MOXeH CLeHapuil, B KOTOPOM
NMMNaKT-MHBECTUPOBaHME CONN3NTCA C ropasso
6onee MOHATHLIM TPAAULIMOHHOMY BU3HeCy BeH-
YYPHbIM PUHAHCUPOBaHVEM. «5 BEPHO B MOTeHLMan
BEHUYpHbIX NpeAnprHMMaTeneil, KOTopble B CBOEN
Aylle coBCeM He 6e3pasfinyHble NH0AN U MO BbIXOA-
HbIM 4aCTO 3aHMMALOTCS BOSIOHTEPCTBOM, MOMOratoT
6abyLkam 1 cnacatoT cobak. B 613Hece oHM Toxe
3a4acTyl0 NPUHVMAKT PeLleHns, UCXOAA U3 CBO-
nx obLievenoBeyecknx LileHHoCTel. MNpocTo noka
3TO eLle He odpOpMIEHO KaK naes, “He oumndpoBaHO”
NMU», — roBopuUT KceHus ®paHK. BO3MOXHO, HYy>KHO
He HeKOMMepyYeckre opraHm3aLmmn pa3BopaynBaTb
B CTOPOHY BO3BPaTHOro GrHaHCMPOBAHWS, @ Hanpo-
TVB, HanpaeaaTe 6onee TPAAVNLIMOHHBIX MHBECTO-
poB 1 PpayHAEPOB B CTOPOHY VMMMAaKTa. «f yBepeHa,
YTO Y MHOIX N3 OCHOBaTeNel KOMMNaHui Ha veno-
BEUYECKOM YPOBHe eCTb XejaHune caenatb no3nTue-
HbI BKNaZ 415 06LLEeCTBa, MPOCTO OHM He MOHMMAIOT,
YTO 3TO TaKXXe MOXET HbITb 3HaUYMMbIM AJ1S MHBECTO-
pOB», — 3aMeyaeT OHa.

“I believe in the potential of venture capitalists, who
are not indifferent people deep inside, and on week-
ends they often do volunteering in helping elder-
ly and rescuing dogs. In business, they also often
make decisions based on the common human val-
ues. Simply put, the idea has not been formed yet,
nor “digitised” by them” says Ksenia Frank. Perhaps,
it is not necessary to turn non-profit organizations
in the direction of repayable financing, instead,
direct more traditional investors and founders to
where there is the impact... “l am sure that many of
the founders of companies on a human level have
a desire to make a positive contribution to the soci-
ety, they do not understand yet that it can be bene-
ficial for them as well,” — she remarks.

THE “THREE SECTORS MODEL"
NO LONGER WORKS

Most experts agree that a public discussion about
the impact approach is needed to conduct. “In my
opinion, now it is important to talk, write, and build
knowledge,” Jioulnar Asfari says. — It is important
to conduct public discussions. In our country, there
is quite a strong division: charity is separately, cor-
porations are separately, investment communities
are separately, and we have a lot of self-regulation
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«MOAENTb TPEX CEKTOPOB»
BOJIbLUE HE PABOTAET

BONbLUMHCTBO 3KCMNEePTOB CXOAATCS BO MHEHUM OTHO-
CUTEIbHO HEeOBXOAMMOCTM 0bLLEeCTBEHHOM ANCKYC-
cn 06 nMnakT-noaxoge. «Ha Mol B3rns, ceinyac
BaXXHO pa3roBapuBaTb, N1caTb, PopMMpOBaTb 3Ha-
HUS, — roBopwUT XreHap Acgapu. — BaxkHa obLue-
CTBEHHasA AMCKyCCUs. B Halleli cTpaHe 4OCTaTouHO
CUNBHO MPOUCXOAUT pasgeneHue: 6aaroTBopuTeNb-

NO3UTUNBHbLIE NSMEHEHIA

within individual communities.” The result of this
approach is the low negotiability of market par-
ticipants, the expert notes. To form a systematic
approach to the impact, it would be useful to cre-
ate platforms where representatives of various
communities can conduct discussions, and form a
cross-regulation. “Then there will be a movement
from disparate private investment, which cannot
be copied and repeated as an experience, because
it is always individual, towards some institutional,
collective forms,” Jioulnar Asfari sums up.

MO NHOBUMbIA UMMAKT-KENC

Brnaanmup CMUpHOB, «LLIkona no3uTVBHbLIX MPYBbI-
yek» poHaa «O6pPa3 XM3HW»; Kak Mbl MOXeM pac-
mume t00ed, kKomopsle 6ydym coyuansHo omeem-
cmeeHHbIMU? T0/16KO HAYUHOS € 0emcko20 803pacma.
3mo 1-4 knaccwl, kelic u3 9 ypokos, Ha kKomopeix demu
06¢ydarom meMsl MUAOCePOUSs], COCMPAGAHUS, NOMO-
wu 61uxcHeMy, nomouyu okpyxcaroujeli cpede, #usom-
HbIM. B npozpamme maioke obyyaromesa cmapuiue
wiKobHUKU, 9-10 knacc, komopsie nomom 8 ceoeli
wikos1ie 3mu e ypoku u eedym. [Moayyaemcs makas
cuHepaus. Yacmes amoli npo2paMMbl PaCCHUMAHA U HO
dowikonbHUKO8, ko2da demsm 5-6 iem pacckassigarom,
YUMo MAKOE «XOPOWO» U YMO Makoe «naoxox. Ecau 6bl
«LLIkos1a No3umMu8BHeIX NPUBLIYEK» NOSIBUAACL 8 KaXcOoU
CMpaHe, 8 KaXOOM pe2uoHe, 8 KaXOOM y4ebHOM 3aee-
deHuu, bb1/10 66l 300p08o0. Yare decaimku moicay demeli
npowiau Yepes NPozpamMmMy, 8 08yX UAU Mpex pe2uoHax
ecme YeHmpsl Ha 0CHoge Nedsy308, KOMopble y4am
6ydyuwjux npenodasamesneli, NPO8OOSIMCA CEMUHAPSI,
ecme Memoouyeckuli yeHmp. Y MeHsi Me4ma, Ymobb!
3Mo 6b1/10 8 KaX#OOU LWKO/1e CMPAHSI.

MY FAVORITE IMPACT CASE

Vladimir Smirnov: School of Positive Habits at the
Lifestyle Foundation. How can we raise people who
will be socially responsible? We can only starting from
a young age. School of Positive Habits is developed
for 1-4 forms, a case of 9 lessons, where children
discuss the topics of mercy, compassion, helping their
neighbor, helping the environment, and animals.

The program also intended for high school students,
9-10 forms, who then conduct the same lessons in
their school. Such a synergy turns out. Part of this
program is also designed for preschoolers, when
children 5-6 years old are told what is good and what
is bad. These are just values common to humanity.

It would be great to have these in every country, in
every region, in every school. Tens of thousands of
children have already complete the program training,
in two or three regions there are centers organized

at pedagogical institutes of higher education that
train future teachers, seminars are held, there a
methodological center operates. | have a dream that
this will be in every school in the country.

HOCTb OTAENbHO, KOPMopaLuun oTAeNbHO, UHBECTU-
LMOHHbIe CO0bLLeCTBa OTAENbHO, y HaC O4eHb MHOIO
camoonpegeneHns BHYTPU OTAe/IbHO B3ATbIX CO06-
LecTB». IToroM Takoro noAxoa CTaHOBUTCS H3Kas
[LOroBOPOCMOCOBHOCTL YYaCTHMKOB PblHKA, OTMeYaeT
akcnepT. Ana opMmMpoBaHMA CUCTEMHOMO MOAXOAA K
MMMaKTY 6b110 Obl MONE3HO CO3AaHMe NIoLWAA0K, Ha
KOTOPbIX MPeACTaBUTENN Pa3INYHbIX COOBLLECTB CMO-
ryT BeCTU 06Cy>aeHne, popMmMpOBaHMEe nepekpecT-
HOro onpegeneHus. «Torga NPon3onaeT ABMXeHMe
OT Pa3pO3HEHHbIX YaCTHbIX MHBECTULMIA, KOTOpPbIe
HEeBO3MOXHO CKOMMPOBAaTb 1 MOBTOPUTL KAk OMbIT,
NOTOMY YTO OH BCerga NHAVBKAYabHbINA, B CTOPO-
HY KaKWX-TO MHCTUTYLMOHANbHbIX, KOMTEKTUBHbIX
bopm», — pestomunpyet XroaeHap Acpapu.

O npobnemax, MeLLaLLMX CerofHs MOCTPOEHMIO
Ananora, rosopuT 1 Baadumup CmupHos: «Camo couu-
anbHO-61aroTBOpUTENbHOE COOOLLLECTBO 3a4acTyto
Na0Xxo, “HenpodeccnoHanbHO" OTHOCUTCS K BL3HECY.

Smirnov also speaks about the problems that
hinder to build a dialogue today: “The social and
charitable community itself has often bad, ‘unpro-
fessional attitude to business. People who save oth-
er people seem to be somewhere near angels and
cherubs. The social block, the social sphere does
not work loyally enough with business and poten-
tially involved people.”

But for all that, according to business represent-
atives, this distance can be covered. “I perceive the
commercial and social elements as two compo-
nents of a single whole, like Yin-Yang, which should
always be a whole,” Alexey Ryzhkov says. — And
today we see when companies or projects do not
combine these two components they suffer with-
out each other. When these two components are
combined with each other, there is that integrated
whole that should be.”
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Jlroaam, cnacaroLLyM FoAeN, KaKeTCsl, YTO OHU yxe
rae-To psAoM C aHrenamum un xepyeumamu. Coupans-
HbIV 610K, coumanbHasa chepa HeAoCTaTOUHO T0S/b-
HO paboTatoT C 6BU3HECOM U MOTeHLMaNbLHO BOBNeKa-
eMbIMU IF0AbMU»,

1 Bce e, N0 MHeHVIO NpeAcTaBuTenen brmsHeca,
3Ta ANCTaHLMA NPeoAoANMa. «H BOCMIPUHUMALO KOM-
MepyYecKyto 1 COLMaNbHYH COCTaBAAMLLME KaK /Ba
KOMMOHEeHTa eAMHOro Lenoro, Kak NHb-AHb, KOTOpoe
JO/MKHO 6bIThb Lie/biM BCeraa, — roBopuT Anekcel Poixc-
Kos. — W ceroiHsi Mbl BUAMM, KOTa KOMMAAHUSMU U
MpOoeKTamMu He COBMELLLAIOTCH 3TV jBa KOMIMOHEHTa, OH
Apyr 6e3 apyra cTpagatoT. Korga xe 3Tu Ba KOMMOHeH-
Ta COBMELLIAIOTCS APYr C APYroM, BO3HUKAET TO eAMHOe
Lienoe, KOTOPOe U AO/MKHO BbITb».

HEOTBPAT/MbIA MMMNAKT

Moxanyin, eANHCTBEHHOE, B YeM eANHOAYLLIHbI BCe
CTEMKXONAEPbI, «Nepexos Ha CTOPOHyY fobpax A1 bur3-
Heca 1 0bLLecTBa B Lie/IOM Heun3bexeH. «Tbl rae-to B
AMepurKe NpUaK B MPUANYHYH TYCOBKY W CKaxu: “A
3aHMMaroCb BrsHecom”. — “XopoLuo. A Kakow couu-
aNbHOWM AeATeNbHOCTLIO Bbl 3aHMMaeTeck?” — “Huika-
Kon", — “MoHATHO. A KakMM-TO Impact 3aH1MaeTechb,
YTO-TO NHTEpecHoe AenaeTe? MoxeT, Npupoay cnaca-
eTe UM YTO-TO fenaeTe, YTobbl CTano No-Apyromy?” —
“HeT, HM4ero”. Tebs Ha 63Hec-BCTpeun byayT npurna-
LWaTb, @ B HOPMaJibHOe ObLLEeCTBO — HeT. 3TO camo
€o60V JO/MKHO BbITb. ITO BbIIO KOFAA-TO MOAHO, CEroj-
HS CTan0 065A3aTeNbHO. Y Hac XOTA 6bl JOKHA 3Ta
“MOAHOCTL" MOSIBUTLCS, YTOObI HEYA06HO BbII0 HNYEM
He 3aHNMaTbCs», — rOBOPUT Bradumup CMUpHos.

B HeoTBPaTMOCTM CMeHbI MapajurMel yBepeH n
Anekceli Penikog: «Mbl nepexmnBaemM LIMBUAN3ALOH-
HbIA KPM3MC. VI UTOBbI BBINTU 13 HEro nobesmtens-
MU, HYXXHO BCHO HaLly AeAaTenbHOCTb NepecMoTpeTb
Ha NpeAMeT TOro, Kakoe BO3/eNCTBME Mbl OKa3biBaeM
Ha mup B LienoM. ChopmMyMpoBaTh 3TN KpUTEPUMN BO3-
AENCTBUS, MOHATb, YTO Mbl HE MOXeM I0Ka/IbHO MOoA-
XOANTb K PeLLEHUIO BaXKHbIX BOMPOCOB. Mbl HE MOXeM
NMOCTPOUTL CBOE /IOKa/IbHOE 61aronony4ymne nan CBoe
JIoKanbHoOe cyacTbe, He peLurB obLyx npobnem. A
CUNTalo, YTO B 3TOW NIOTUKE 1 B SIOTVIKe nobeabl Haj
BbI30BaMUW 1 yrpo3amu, KOTopble nepes HaMu CTosT,
Mbl AO/DKHbBI MEPenTV B HOBbIV GopMaT AesATelbHOCTY
B LieNloM: br3Heca, rocyapCTBEHHOW AeATeNbHOCTY,
BCEX OTAEe/IbHO B3ATbIX NHOAEN, BCEX UTPOKOB PbIHKa».

POSITIVE CHANGES

Anekceli Pbixckos
Alexey Ryzhkov

=

INEVITABLE IMPACT

Perhaps the only thing on which all stakeholders
are unanimous is that the “transition to the side of
good” for business and society as a whole is inevi-
table. “You're somewhere in America, come to a
decent party and say “I'm doing business.” “What
kind of social activity do you do?” — “None” — “Okay.
Are you doing something interesting? Maybe you're
saving nature or doing something to make it differ-
ent?” — “I do nothing.” You will be invited to busi-
ness meetings, but not to good society. It should
be by itself. It was once fashionable, today it has
become mandatory. At least this “fashion” should
appear in our country, so that it is inconvenient to
do nothing,” Vladimir Smirnov says, founder of the
Blagosfera Center for the Development of Social
and Cultural Projects and Charity.

Alexey Ryzhkov is, also confident in the inevitabil-
ity of a paradigm shift. “We are experiencing a civ-
ilizational crisis. And in order to emerge victorious
from it, we need to review all our activities regard-
ing impact, the impact we have on the world as a
whole. We shall formulate these criteria of impact,
to understand that we cannot address important
issues using local approach. We cannot build our
local well-being or our local happiness without solv-
ing common problems. | believe that in this logic
and in the logic of ‘victory' over the challenges and
threats that we face, we must move to a new format
of activity as a whole: business, government activ-
ities, all individual people, and all market players.”

TekcT nogroroBuna
Mapwusa Kpurep

Prepared by
Maria Krieger
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NOYEMY JIFOAM MOKYMNAIOT
COLVIANTBHOE?

NCNXONOIMA NOTPEBUTE/IbCKOIO BbIBOPA

WHY PEOPLE BUY SOCIAL THINGS?

PSYCHOLOGY OF CONSUMER CHOICE

OTBeT Ha Bonpoc «lMoyemMy noan NoKynarT
coumanbHoe?» MOXeT NoKa3aTbCs o4eBUa-
HbIM: )XenaHue nomoraTtb Apyromy (no BHy-
TPEHHEeMY CTPEMIEHUIO NN «COLMaNbHOW
XenaTenbHOCTU» Takoi MoAenu nosege-
HUS1) CBOMCTBEHHO Y€/10BeKy Mo ero npupo-
Ae. Mbl Mornm 6bl OrpaHNYNTLCA TaKUM OT-
BEeTOM, ec/in 6bl HaC MHTepecoBasa ToJIbKO
CUTyaums, Korja YesoBeK CoBepLUaeT Mo-
KYMKy He NOTOMY, YTO eMy HY>XXeH AaHHbI
TOBap (a YacTo, HA06OPOT, N He HY>XeH BO-
BCE), a paAn TOro, YTo6bl MOMOYb KOHKpET-
HOMY e TCKOMY AOoMY, pe6eHKy, 3HaKoMo-
My, 6narotTBopuTenbHOMY GpOHAY M T.N.

The answer to the question “Why people
buy social things?” in first approximation
can seem obvious: a desire to help others
(based on inner ambitions or “social
desirability” of such behavior pattern) is
inherent to human nature. But we could
limit ourselves with this answer if we were
intersted only in a situation when a person
makes a purchase not because he needs
these goods (and as it often happens — he
or she doesn't need it at all), but to help

a particular orphanage, child, a friend, a
charitable foundation, etc.

— 14



HaTtanba Nagkux,
aKkcnepm VIHcmumyma coyuasnbHo-

Bnapgnmup BaviHep,

HekoTopoe Bpemsi Ha3az B COLMaNbHbIX CETAX aKTUB-
HO PacnpOCTPaHSANCS TEKCT C MPU3bIBOM NOKYMaTh TO,
YTO MPOAAIOT HABYLLIKN Y METPO, — He MOTOMY, UTO
3TV TOBapbl OTIMYAKOTCA KaYeCTBOM, a MOTOMY, YTO
«OT/INYAKTCA» 6abyLLIKM — HaKTOM 0COOO HeObXO-
JAVMOCTY 3apaboTaThb Kakme-To Jaxe caMble Hebo/1b-
Ve feHbr. «KaxeTcs, HaM BCeM HYXXHa repaHb» —
TakVIMU C/IOBaMM 3aKaHYMBAsCA 3TOT TeKCT. B aTom
cy4vae Mbl BPSiA, I MOXEM rOBOPUTbL O NoTpebu-
TeNbCKOM MOBeAeHN, a ckopee 06 akTe 6naroTeo-
puTensHocTn. O4eBUAHO, MOAeNb MOKYMKX YC/I0B-
HOW «repaHm», MOTOMY UTO ee NpoJaeT 6abylLLika, He
MOXET CTaTb Pery/IipHO: repaHb Kak MUHUMYM Npu-
[eTcs KyAa-To NoToM ZeBaTb. [NogobHas Moaens 6a-
rOTBOPUTENIbHOCTU — MOXEePTBOBaHWSA B 06MeH Ha
YCNOBHbIM «TOBap» — Bblna NonyssipHa eLle B Aope-
BOJIFOLMOHHOM Poccunn. bnarotBopuTtesibHbIe XeTo-
Hbl, NOMYNSAPHbIE B TO BpeMs akLMK «besble LiBeTbI»,
«Kynu KpacHoe sIn4Ko» 1 Apyrie SBASKTCS NpuMepa-
MW TaKoW (HaZo cka3aTb — 3bdekTVBHONM!) cTpaTernm

KaHOuOam ncuxoao2u4eckux Hayk, sedyujul
3KOHOMUYeCcKo20o npoekmuposaHus HWY BLLIS

oupekmop «@abpuku NO3UMUBHBbIX U3MeHeHU

Natalia Gladkikh,

Ph.D. in Psychology, Leading Expert

of the Institute of Socio-Economic Design,
Higher School of Economics

Vladimir Vainer,

Director of Positive Changes Factory

Some time ago, a message actively circulated social
media calling to buy things from elderly women
standing and selling goods near metro stations —
not because their goods are of good quality, but
because those elderly women are different by the
fact of their particular need to earn some money,
even small sums. “It seems we all need a gerani-
um plant” that message ended. In this case, we can
hardly speak about consumer behavior, but likely
about compassionate plea. A model of buying an
assumed “geranium” because it is sold by an elder-
ly woman obviously cannot become a regular mod-
el — we will have to do something with this gerani-
um. Such charity model — donations in exchange
of conventional “goods” — was popular in Russia
before the revolution. Charity tokens, White Flowers,
Buy a Red Egg and other campaigns that were pop-
ular at that time are good examples of such (and we
must say — effective) strategy of fundraising. They
are popular nowadays. Famous Currant Party of the
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baHapainzmHra. MonyaspHbl OHW 1 B HaLLle BPeMmsi.
3HameHuTas «CMOpoANHOBasA BevepuHKa» PoH-
Ja «Co3ngaHuer, «/lyLeBHbI 6aszap» 1 MHOXECTBO
ApYryx NporpaMM, akLyii 1 KaMnaHWin — npumeps!
dbaHApalr3nHra, 0CHOBaHHOIO Ha ABOHOW BbIroze —
noJstyyaro 1 ToBap (1 B 60MIbLUVHCTBE CTy4aeB 3T0 He
«repaHb», a BCe-Takn AeCTBUTEIbHO KaUeCTBEHHbIN,
NONE3HbLIV U NPUATHBIA NPOAYKT AW YCIIYra), 1 OLLy-
LLieHMe, YTO CAesian YTo-TO Mosie3Hoe.

CnoxHee, Korga «CoumanbHbIi» TOBap BCTyna-
€T B KOHKYPEHLIMIO C TOBAPOM «OBbIYHBIM» Ha MOS-
Ke MarasuHa, B ApMapoYHOM Py U ApYrnX CUTya-
LMsiX COBepLUEHMS KaXA0AHEBHbIX MOKYrMok. Korga
peyb UAEeT O perynsipHoM NoTpebuTebCKoM noBe-
JeHnK, KNoYeBOli KaTeroprein KoToporo sABnseT-
cA noTpebuTensckoe peLleHue, BbI6op B NOJb3y
onpejenieHHOM anbTepHaTUBbI. ITOT BbIOOP Xapak-
Tepu3yeTcsa uenenonaraHnem, Kputepusamu, cTpa-
TErnsamMu 1 60NbLIMM YNCIOM Honee CIOXKHbIX
ABNEHUNI.

MoTpebuTenbckoe NoBeAeHVe SBNSETCS Npes-
MeTOM MCC/Iefl0BaHNS MHOMMX HayK, HO B Lie/1IOM
MOXHO BbIAeNnTb ABe 60/bLUMe rpynnbl. K nepsoi
OTHOCATCA BHEMNCUXONOrnyeckie Teopunmn: S3KOHO-
MUYeckme N MaTematmyeckme Mogenu, NocTpo-
eHve Teopuii Urp U CTaTUCTUYECKUX peLUeHWniA,
NMpOCYeTOB BUH-BUH-CTpaTernii 1 T.n. Ko BTopor
rpynne Hayk OTHOCATCA NCUXoNornyeckmne AucLm-
MJNHbBI, OCYLLeCTBAIAIOLLME YYeT «MCKaXKAFOLLX»
naeanbHble MaTeMaTU4eckre 1 cTaTucTnyeckmne
cTpaterm GakTopoB YenoBeYveckon NCUXNKN. ITK
dakTopbl HeN36eXHO NPOSABAAITCA B eXefHeB-
HbIX YeN0BeYeCKNX peLleHsaX B peanbHOM XN3HU.
3ayacTyto Mbl BbibipaeM He TOT MarasuH, KOTo-
pblil 6AVXe U JelleBe, a TOT, KOTOPbI Janblue
1 0OPOXe, — TONbKO MOTOMY, UYTO B HEM paboTa-
eT npojasel, C KOTOPbIM Mbl CTO JIeT 3HAKOMbI 1
JABHO APYXUM. TakK e C/I0KHO MaTeMaTn4ecKu
npocymTaTh, Hanpumep, BbIOOP CAYTHMKA XW3-
HV — BPS4 N Mbl CTafn Bbl MonaraTbCa Ha Cym-
My 6an10B MO YC/IOBHbIM KpUTEpUsiM. «HenoBek He
HaCTO/IbKO MppaLMoHaeH, YTobbl AelicTBOBaTb
BCerja paunoHanbHO» — Tak onucan dopmyny
NCKaXeHWU peLLeHni YenoBeYecKor NCUXmnKom
I'perop CaliMOH, OAVH N3 aBTOPOB 1 OCHOBaTenel
MCUXOIOTMYECKOro NoAxoAa K M3y4eHnto rnpoLiec-
coB Bblbopa, obnagatens Hobenesckol npemMumn —
K CNOBY CKa3aTb, MO 3KOHOMUKe. IHTepecHo, UTo
APYroi M3BECTHbLIN aBTOP MCUXONOMMYEeCKOro
NoAXoAa K aHa/in3y npoLeccos BbI60pa, laHrenb
KaHemaH, Takxe saBnsetcs obnagatenem Hobenes-
CKO MpemMuu 1 Takxe — no sKkoHomuke. Monyya-
eTCs, YTO Jaxke B CTPOrol 1 paLioHanbHOM 3KOHO-
MUIKe eCTb MeCTO MPU3HaHWI0 NPPaLMOHanbHOCTY
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Creation foundation, “Candid Fair” and many other
programmes, offers and campaigns can serve as an
example of fundraising based on the “double” prof-
it — | get both goods (and it is not a geranium plant
in most cases, but really descent, useful and pleas-
ant product or service) and feeling that | have done
something useful.

It is more difficult in the situation when “social”
goods enter a competition with “regular” goods on
a shop shelve, in a fair row and in other situations of
making everyday purchasings. When we talk about
a regular consumer behavior with the consumer
decision as the key strategy, choice in favour of a
certain “alternative” which is defined by target set-
ting, choice criteria and strategies and a plenty of
more complex phenomena.

The consumer behavior is a subject of study of
many sciences, but in general we can distinguish
two large groups — theories not related to psychol-
ogy, which include economical and mathematical
models, with building game theories, statistical deci-
sions, calculations of win-win strategies, etc., and
psychology theories described by accounting of the
factor of human mentality which “distorts” ideal
mathematical and statistical strategies, which occur
in everyday human decisions, in real life. We often
choose a shop which is not close to us and cheap-
er, but a shop which is far from us and expensive —
just because of a shop assistant who is our friend
and we know him for many years. And it is difficult
to calculate mathematically a choice of our life part-
ner, for example — we can hardly rely on credits
of a conditional test. “A person is not irrational so
much so that to always act rationally” — with these
words Gregor Simon discribed the formula of dis-
tortions of human mind, he is one of the authors
and founders of the psychological approach in stud-
ying the process of choosing, and a Nobel Prize win-
ner in economics, by the way. Interestingly enough,
that another well-known author of the psychological
approach in analyses of the process of choosing —
Daniel Kahneman — is also a Nobel Prize winner
and also in economics. It turns out that even a strict
and rational economy has a space for irrationality
of impact of psychological processes in the situa-
tion of making a choice.

Works of Kahneman, Simon and many other
researchers of the psychological approach are joined
by a pursuit to find out how a choice is made in reality.
The “heuristic” notion is the important category in this
approach. These are simple principles, established
algorithms expressed in the form of judgements,
which people use to facilitate a task of decision mak-
ing. Proverbs can serve as examples of heuristics. “For




BINSAHUS MCUXNYECKMX MPOLLECCOB B CUTyaLumn
BblbOpa.

PaboTbl KaHemaHa, CaliMOHa 1 MHOTUX ApYTriAX
vccneaoBaTenei nNCUxXonorM4eckoro rnoaxoaa o6nb-
eNHSIET CTPeMJIeHVe pa3obpaThCs Kak no GpakTy,
B peanbHOCTY, OCyLLeCTBASeTCs Bblbop. BaxHowm
KaTeropven B AaHHOM MOAXOAE SABASETCA MOHS-
TVe «3BPUCTVK». ITO MPOCTble MPUHLMMbI, YCTOSIB-
LIMecst anropuUTMBbl, BbIpaXKeHHble B popme cyxae-
HWI, KOTOpble AN NCNOAb3YHT ANA TOro, UTOObI
obnerunTb cebe 3agauy NPUHATUS peLLeHns. MNpu-
Mepamu 3BPUCTUK MOTYT BbITb, HanNprMep, Noca0-
BULbl. «CeMepo OAHOro He XAyT», «HeT AbiMa 6e3
OrHS» 1 MPOYMe NOCTIOBKLIbI ONpeAenstoT No dpakTy
Hallle NoBeJeHve B psije CUTyaLmiA, MOMOrarT Ham
NPUHNMATb PeLLUeHs: XAaTb WA YIATU, He JoXAaB-
LLINCb, BEPUTb UAU HET U T.N. Mbl OpreHTrpyemcs
Ha HUX KaK Ha HEKOTOPbI/ NPUHLIAM COBEPLLEHMS
BblIOOpa MOZeny NoBeAeHNs B paje CUTyaunia.

Mpexzae yuemM NepenTn K aHaNn3y 3BPUCTUK,
KOTOpble onpeaensoT Bblbop coumansHOro Toea-
pa, CToUT ANst Hayana NpPUBECT JoKa3aTenbCTea B
NoJib3y TOro CyXAEHNs, KOTOPOeE 3asiB/IeHO B Ha3Ba-
HNW KaK JOKa3aHHOE: JIF0AM MOKYMNakoT CoLManbHOe.
A felicTBUTEeNBbHO X NoKynaT? JencTBUTeNbHO
N1 TOBap, 061ajatoLLMiA COLMANBHOM LIEHHOCTLHO,
ABNSETCS «MOAANBHOM anbTepHaTUBOM», TO eCTb
BapVaHTOM Bbl6Opa, KOTOPbIV 0bnajaeT npenmy-
LecTBaMun Mo CPaBHEHWIO C APYrUMIA?

3zecb 1 ganee Mbl ByaeM cCbinaTbCs Ha AaHHbIe
nccnefoBaHMs, KOTOPOe Mbl MPOBOAW/IM MO 3aKa-
3y ®oHZa perroHasbHbIX COLMa/IbHBIX MPOrpamMm
«Halwue byayLiiee» HeCKO/BbKO NeT Ha3ag,. Kak BUAHO 13
anarpamm 1 1 2, gaxe MapKy, KOTOPYHO pecroHgeH-
Thl NMPEANOYNTAIOT NOKYMNaTb «0BbIYHO» (8 UMEHHO
Takasi cUTyaLMs — NPYBbIYHOM NOKYMKA — ABASETCA
Havbonee CNOXHOM ANS N3MEHEHNS), TOTOBbI MOMe-
HSTb Ha NPOAYKLIMKO COLManbHbIX NpeAnpuHMaTe-
nei. [laxe paccMaTpuriBas B KaYecTBe «MOrnMpaBoYHOro
KO3 PrLMEeHTa» CoLmanbHYHO XenaTenbHOCTb AaH-
HOro OTBeTa (XOTS B HaLLeM C/lyYae — aHOHVMHOrO
OHNalH-0Npoca — YCI0BUS B MUHWMAbHO CTene-
HW CNOCO6CTBOBAIN €70 BO3HVKHOBEHWIKO), Mbl MONY-
YaeMm J0CTaTOYHO BECOMOE COOTHOLLeHMe. OT4acTu
$aKTOpOM «BHeLLHe BannAHOCT», MOATBEPXAAt0-
LLIMM BEPHOCTb HaLLel rMnoTe3bl, ABASETCA akTUBHOE
MCMONb30BaHVe «COLaNbHOMO» Kak cTpaTerim npo-
JBVDKEHUS «0BbIYHbIX» TOBapOB. CoLpanbHbIA Map-
KETUHT Ha CeroAHsALLIHUIA feHb NpeACTaBAseT coboi
yCTOsIBLLEECH U aKTVIBHO pa3BMBatoLLieecst Harnpas-
NleHVe MapKeTUNHra, a Ha GecTBansx peknambl yxe
CNIOXHO OT/INYUTL PeKIamMy KOMMEepPUeCKyto OT COLIN-
aNbHOI: T'yMaHUCTUYeCKMEe LIeHHOCTU CTaHOBATCA
rNABEHCTBYHOLLMMU 1 aKTVBHO 3KCMTyaTUpyeMbIMi

POSITIVE CHANGES

[omosebl /1u 861 NOMEeHAMb MAPKY,
Komopyro nokynaeme 06b6I4HO,

HQ NPOOYKYUH COYUAbHbIX
npeonpuHumMamernel (CoenaHyro
COYUANbHO He3aUUUJeHHbIMU
2pynnamu HacesneHUs1) C HA/02UYHbIMU
ceolicmeamu no kayecmsy u m.n.?

Are you ready to change the brand you
regularly buy for the products of social
entrepreneurs (made by socially
vulnerable groups of citizens) with
similar properties in terms of quality,
etc.?

Lnarpamma 1. TOTOBHOCTb MOMEHSATb
NPUBBLIYHYIO MapKy Ha NPOAYKLMIO
coumanbHbIX NpeanpuHumarenei, %

Diagram 1. Readiness to change a traditional
brand for the products of social entrepreneurs, %

m [la | Yes
m Het | No

one that is missing there is no spoiling a wedding”,

“where there's smoke there's fire” and other proverbs
actually define our behavior in certain situations, help
us to make decisions — to wait or to leave, believe or
not, etc. We reference to them as a principle of choos-
ing a behavior model in certain situations.

Before we proceed to the analysis of heuristics
which define a choice of social goods, first of all we
should provide proofs in favour of the judgementin
the title as proved one — people buy social things.
Do they really buy? Do the goods of social value are
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Ecnu 86l y3Haeme, ymo mosap

Unu yciy2a npouseedeHs! COYUAAbHO
He3awuuweHHoU 2pynnol HaceseHuUs
(UHBA/IUOLI, MHO200eMmHble ceMbU

u m.n.), KGK 3mo noesusem Ha eaw
8b160p NpPodyKyuu?

If you find out that goods or service

are made by a socially vulnerable group
of citizens (physically impaired persons,
large families, etc.), how will it impact
your choice of products?

Anarpamma 2. BinsiHne pakTopa «coLmanbHOro»
ToBapa Ha NPUHATME NOTPebnTeNbCKOro
pelueHus, %

Diagram 2. Impact of the factor of “social” goods
on making a consumer decision, %

m  CKopee BCero, Kynw AaHHbI TOBap
I'will likely buy these goods

m HukakHe oTpearupyto | Noreaction
Mpouee | Other

Kak 6naroTBopuTebHbIMY GOHAAMM, TaK U KPYMHbI-
MW KOPropauusMu (4T, B 06LLIEM, MPEKPacHO, 0Co-
6eHHO B C/lyyae, Korja 3T KaMmmnaHun UMetoT 60/1b-
LLIOI He TONbKO KOMMEPYECKNIA, HO 1 COLMabHBbIN
addekT).

MNonpobyem pa3obpaTbes B MPUUMHAX, MoYemMy
BCe-Taky BbI6GOP «COLMaNbHOro» ToBapa ABIAETCS
npuBnekaTenbHbIM A4/ NOTPebuTeNs C TOUKM 3pe-
HWS MCUXON0TNYECKON TEOPUN peLLEHNS.

HauHeM c Toro, 4To cama cnTyaLms Bbibopa ABNs-
eTCs BHYTPeHHe, Cy6bekTUBHO 3aAaqei OTHIOAb He
BCerza NpusTHOM. «<bpemsi BbiIbopa» roBOPUM Mbl B
CUTYaLMK, KOTAA HY>KHO MPUHATL BaXKHOE peLLeHe.
Jaxe BbIGOP, KOTOPBLIA HaM MpUATEH (Hanpumep,
HOBOTO MJaThsl), POXAaeT HanpPsKeHHOCTb (BAPYT
KyrJI0 He camoe flydllee 1 MOTOM Haligy JAelleBs-
e nnv nyyie?), n yx Tem 6onee — BbI6OpP HOBOM
KBapTUpbl, Npodeccnn 1 CyTHVKa XM3HW. Bce 3Tu
CUTyaumm TpebyroT 3aTpaThl HALLMX NCUXNYECKMX
pecypcoB 1, KpOMe TOro, BCersa ConpoBOXAAOTCA
6053HbIO COBEpLUEHVS HeMPaBUIBLHOMO BbIGOpa.

K cyacTblo, ncnxuvka yenoseka obnagaet 60/b-
LUM PecypCoM 3aLUMTbl, Y OAHNM V3 MPUHLMMNOB ee
OYHKLWMOHNPOBAHNS ABAAGTCH «3KOHOMMUS MCUXU-
YeCKoM 3Heprm». B Kaxzablii MOMEHT BpeMeHU Ha
yenoBeka AelriCTByeT MHOXECTBO Pa3HOOOpPasHbIX
CTVIMY/IOB, YacCTb KOTOPbIX Mbl JaXe He OCO3HaeMm
(Hanpumep, ogexay, KOTopast Ha Hac HaZeTa, LLUyM
KOHAMLIMIOHEpa UAW YANLbI 38 OKHOM — CTUMY/IbI,
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“modal alternatives”, i.e. a choice option which has
advantages compared to others?

Hereinafter | will refer to data of the research
we conducted several years ago by the order of
Our Future Foundation for regional and social pro-
grammes. As Diagrams 1 and 2 show, the respond-
ents are ready to change even the brand they prefer
to buy “regularly” (this particular situation — regu-
lar purchasing is the most difficult to be changed)
for the products of social entrepreneurs. Although,
if we review the social desirability of this answer as
a correction factor (though, in our case — anoni-
mous online survey — the conditions minimally
contributed to its occurrence), we get fairly signif-
icant ratio. Partially, the factor of “external validi-
ty”, i.e. that confirms accuracy of our hypothesis, is
active usage of “social” as the strategy of promotion
of “regular” goods. The social marketing today rep-
resents a well-established and actively developing
line of marketing, and at advertising festivals now it
is difficult to distinguish the commercial advertising
from the social one — humanistic values become
the dominant and actively operated values both by
charitable Foundations and large corporations (and
it is perfect, particularly in case when these cam-
paigns have a great effect not only commercial, but
also a social one).

We will try to figure out reasons, why a choice
of “social” goods is yet attractive for a consumer,




KOTOpble Mbl He ByZieM 0Co3HaBaTb 0 Tex Nop, Noka
OHW MO KaKMM-TO MpUYMHaAM He OKaxyTcs B 0bna-
CTW HaLLero rnpou3BoJIbHOrO WM HEMPOWU3BOIbHO-
ro BHYMaHWs (BCIeACTBYe, HanpyMep, BHe3arnHOro
rPOMKOrO 3ByKa 3@ OKHOM). OZHVM 13 NPOSABIEHWI
[AHHOTO MPUHLMNA SKOHOMUW SBASIETCA U psg PeHo-
MeHOB Ha YPOBHe NPUHSATVS peLleHus. Tak, 415 CH-
XKeHVSA «CyOobeKTUBHOro ANCKoM$opTa», BO3HMKA-
tOLLIero B CUTyaumm HEOBXOAMMOCTY COBEPLLEHNS
BblOOPa 13 HECKOJIbKMNX aNbTePHATUB, Mbl 1CMO/b-
3yeM MPUHLMN MepapXm3aLyin anbTepHaTNB, MO3BO-
NAOLNA BbIAeNNTb 0606LLEHHbIE KnacTepbl Bapy-
aHTOB BbI6OPa, NprYeM, YeM HoJbLLE MHOXECTBO
anbTepHaTuB, TeM 6onee BaXHYH pPo/b UrpaeT AaH-
HbIA NpUHLMN. Van gpyroi npuHLMN — 3BpUCTU-
Ka «peayKLMN COXHOCTU» afilbTePHATUB: Cy6bekT
coBepLUaeT BbI6OP Ha OCHOBaHWW ropa3Ao MeHb-
LLero KoAMmyecTsa a/ibTepPHaTVB, YeM Te, KOTopble
OH MOXeT PasnnunTb. [eicTBUTeNbHO, eI Npes-
CTaBUTb KONNYECTBO BapMaHTOB BbI6Opa, KOTOpble
Mbl MOXEM COBEPLUNTb (K MpUMepY, MOTeHLMANIbHbIX
CMYTHVKOB XW3HW — MOPSAAKa HECKONBKNX MUSIINO-
HOB, eC/IV UCXOANTL U3 KPUTEPUSA NMONa, BO3pacTa U
CeMeliHOro MoNOXeHSs; CTPALLHO NPeACTaBUTb, eI
6bl Mbl 3aX0TE/N OCYLLLECTBUTL BbIOOP Ha OCHOBAHWM
3HAKOMCTBA CO BCEMM BapMaHTaMMU...), CTAHOBUTCA
04YeBUAHbIM, YTO BbIOOP Mbl COBEpLLIAEM Ha OCHOBa-
HWW aneko He BceX BO3SMOXHbIX Bap1aHTOB. bonee
TOro, B CBOVIX UcciefoBaHuax FO. Koseneukunia foka-
3a/, UTO INLA, HaXOAALLMECS B CUTYaLIN NPUHATAA
peLLeHus, Mpy CoBepLLEeHWI BbI6opa MPUHVMAOT BO
BH/MaHMe 0HOBPEeMEHHO BCero ot 3 10 6 rmnores,
KOTOpbIe KaXyTCst UM Hanbonee NpaBAoNoA006HbIMY,
1 ITHOPVIPYIOT Apyrue. Moyt Marnyeckme «7+2» —
dopMyna, KoTopas OnMcLIBAET MHOTE NMCUXONOTN-
Yeckue ABneHns (06 bem Hallell ornepaTMBHOM NamMs-
T, BHUMaHNA Hanpumep). Takve e AaHHble 6biun
nosyyeHbl 1 B UCCIEA0BAHNAX APYTUX YUYEHbIX.

YT0 e BCe-Takum C MOKYMKOM COLManbHbIX TOBa-
poB? MOXHO 3aMeTUTb, UTO B CUTyaLMN MPUHATAS
NnoTpebmnTeNbCKOro peLLeHrs NMerTCs Bce YCo-
BUS 4151 BO3HVKHOBEHWS YKa3aHHbIX peHOMEHOB,
NO3BONANOLLMX YNPOCTUTL 3a4ady NPUHATAS peLue-
HWS 419 cybbekTa. Momnck NoAxoAsLLero BapuaHTa
Bbl6Opa B 3aBMCMOCTM OT TUMa TOBAPHOW KaTero-
pun B 60AbLLEN UM MEHBbLLE CTENEHN POXAAET Y
noTpebuTens HanpsXXeHHOCTb. B ycnoBusx pa3su-
TOCTW PbIHKa KONMYECTBO MNOTPEbUTENLCKUX alb-
TePHaTUB MOXET JOCTUTaTb COTEH U Jaxe TbiCaY,
YTO ZlenaeT HeBO3MOXHbIM peLLeHMe 33341 Bbl6O-
pa aHanM30M KaxzoV OTAeNbHOW anbTepHaTVBbI U
BbIHY>/AaeT cybbekTa NprberHyTb K 1CMo/ib30Ba-
HWIO MPOCTbIX IBPUCTUYECKMX NpaBua. Ha ocHoBa-
HUW QYHKLMOHVPOBAHUS 3TUX 3BPUCTUK Halnumne

POSITIVE CHANGES

from the point of view of the psychological theo-
ry of decisions.

Let's start from the point that the situation of
choice itself intrinsically and subjectively is a task
that is not always a pleasant one. We say “burden
of choice” in a situation when we have to make an
important decision. Although, a pleasant for us
choice — a choice of a new dress, for instance —
induces tension (what if the dress | buy not the best
one and later | will find a cheaper and better one?),
let alone a choice of a new flat, profession, and on
top of that, a life partner. All these situations require
costs of our mental resources and besides go along
with a fear to make a wrong choice.

Fortunately, the human mind has a great
resource of defense and one of the principle of its
functioning is “saving mental energy”. At every par-
ticular moment, a person is exposed to a wide varie-
ty of stimulus, a part of which we even do not aware
of (e.g. clothes we are in, noise of the air condition-
er or outside the window — stimulus that we will
not aware of until they, for one reason or another,
turn out to be in the field of our voluntary or invo-
luntary (e.g. as a result of loud sound outside the
window). One of the manifestations of this saving
principle besides is a series of phenomena at the
level of decision making. Thus, to reduce a “sub-
jective discomfort” that arises in a situation when
we need to make a choice from several alterna-
tives, we use a principle of the alternative ranking,
which allows us to distinguish generalized clus-
ters of choice options, while the larger the alter-
native set is, the more important role this principle
plays. Or another principle — heuristics of “com-
plexity reduction” of alternatives: a subject makes
a choice on the basis of considerably less number
of alternatives, than those he or she can distinguish.
Indeed, if we imagine a number of choice options
we can make (e.g. there are as many as several mil-
lions of potential life partners, if we assume gen-
der, age and marital status; it is hard to imagine if
we wanted to make a choice on the basis of meet-
ing all the potential partners...), it becomes obvious
that we make a choice on the basis of far from all
possible options. Moreover, Yu. Kozeletsky in his
studies proved that people in the situation of deci-
sion making take into account 3 to 6 hypotheses
at the same time when making a choice, and they
assume these hypotheses as mostly credible and
ignore the others. Almost magical “7+/-2" — the for-
mula that describes many psychological phenom-
ena (e.g. capacity of our recent memory, attention).
The same data were obtained in studies of other
scientists.
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«COLManbHOM MapKMPOBKM» CTAHOBUTCS OAHUM 13
¢$akTopoB, 0bneryaroLLmx npouecc BbIbopa. B MHo-
roobpasunm BOSMOXHbIX MOTPEBUTENBCKNX aNlbTep-
HaTMB 3TO CNOCOBCTBYET CHATUIO CYyObEKTUBHOIO
ANCKOMPOPTa, BbIAENAA 13 3TOr0 MHOroobpasust
OZVIH NN OFPaHNYeHHOe KOIMYeCTBO BapnUaHTOB.
«CoumanbHas» anbTepHaTVBa Bbibopa npuobpe-
TaeT 0Cobble XapakTepUCTUKK, CTAHOBSCb YacTbHo
MCUXONOrNYECKO CUTyaumm CybbekTa, ecam roo-
PUTb HaYYHbIM S3bIKOM.

Hannume «coumnanbHOW
MapKMPOBKN» CTAHOBUTCSA
OAHUM 13 PpaKTOpPOB,
obneryaroLmx npouecc
Bbl6bopa. B MHOroobpasuun
BO3MOXHbIX NOTpe6u-
TeNbCKUX afibTepHaTUB
3TO crnocob6¢cTByeT

CHATUIO CY6 bEKTUBHOIO
AvnckomdeopTa.

MocTapaemcsi KOHKPEeTU3NPOBaTb OCHOBHbIE
3BPUCTVIKM, KOTOPble MOTEHLNaNbHO OKa3bIBatoT
B/IVSIHVE Ha NoBejeHMe NoTpebuTens B ciy4ae
BbI6Opa coupanbHoro Tosapa. Mitak, nepsas 3spu-
CTMKA: Mbl yNpoLlaemM Ans notpebutens 3agady
BblO6Opa, Mpea/iarasi B kKayecTBe KpUTepus «go06as-
NeHHYH COLManbHYHO LIeHHOCTb, «/Ba B O4HOM» —
0 YeM Mbl NUcanu B Ha4vane. Ecim BbI6paHHbIN
«CoLManbHbI» TOBap HaM NMOHPaBUTCS, eCcTb Bce
ycnosus ana GopMMpPoOBaHUS NOSANBHOCTA K 3TO-
My 6peHay 1 npeBpaLleHns NoKynky B NpuBbIY-
HYHO (OCyLLLeCTBASIEMYHO PeryisipHO B Cllyvae Heob-
XOAMMOCTU NOKYMKW aHHOM KaTeropum ToBapoB).

Jpyroi aBpuCTVKON ABASETCS IBPUCTMKA 3HAKO-
MOCT, KOTOPAsi BbICTYNaeT OCHOBHbIM MeXaHN3MOM
B/IVSIHUSI peknamMbl Ha MOTPebUTeNbCKNA BbIGOP.
Ecnu Bce NpoayKTbl U3 onpeAeneHHOro accopTu-
MeHTa 06/1a4at0T OAVNHAKOBbLIMY CBOWCTBAMU, TO
LLIAHCOB Ha BbI6Op 60/IbLLE ¥ TOro NPOAYKTa, KOTO-
pbli 6onee 3HakoM noTpebuTento. OHa BblpaxaeT-
¢ B popmyne: «Ecnm 13 AByx MOXOXMX TOBapPOB 06
OZHOM Tbl YTO-TO C/IbILLAN, @ O APYrOM — HUYEro v
HUVKOrAQ, BbI6Mpali TOT, KOTOPbIV Tebe 3HaKOM». B
KOHTEKCTe CoLManbHOro ToBapa AelicTBre JaHHOM
3BPUCTVKL BO3MOXHO B C/ly4ae, KOraa, Hanpumep,
noTpebuTenb 3HaKOM C KaTeropuen «coLmanbHo-
ro NpeAnpuHNUMaTeNbCTBa» U BUAUT NPOAYKLNIO,
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NO3UTUNBHbLIE NSMEHEHIA

Nevertheless, what's with purchasing of social
goods? One can note, that for the situation of mak-
ing a consumer decision all conditions for occur-
rence of the described phenomena are availa-
ble, and they allow to facilitate the task of decision
making for a subject. Searching for a suitable choice
option depending on a type of goods category induc-
es tension to a greater or lesser degree. In condi-
tions of the developed market, the amount of con-
sumer alternatives can achieve hundreds or even
thousands, which makes it impossible to resolve the
task of choice by analysing every particular alterna-
tive, thus itimpels the subject to opt for simple heu-
ristic rules. On the basis of these functioning heu-
ristics, the availability of the “social brand” becomes
one of the factors that facilitate choosing. In the vari-
ety of possible consumer alternatives, this encourag-
es a relief from subjective discomfort, distinguishing
one or limited number of options from this variety.
The “social” alternative of choice gains specific fea-
tures, while becoming a psychological language — a
part of psychological situation of a subject.

We will endeavor to pinpoint the basic heuristics
which potentially influence the consumer behavior
in case of choosing social goods. So, the first heuris-
tic — we simplify a task of choice for the consumer
by suggesting an “added social value” as a criterion,

“two-in-one” — as we described in the beginning. If
in this case we like chosen “social” goods, there are
all conditions for generation of loyalty to this brand
and this purchase can become a regular purchase
(made on a regular basis, in case of necessity of buy-
ing this category of goods).

Another heuristic is the “familiarity”, which is the
primary mechanism of influencing the consumer
choice by the advertising. In case when all the prod-
ucts in a certain range have similar properties, the
chances of choosing the products more familiar to
the consumer are greater. It is reflected by the fol-
lowing principle: “If of two similar goods you have
heard something about one and nothing about the
other, choose the one you know". This heuristic is
possible in the scope of social goods, i.e., when the
consumer is familiar with the category of “social
entrepreneurship” and sees the goods produced
by a social entrepreneur. Or, for example, the con-
sumer has heard about the trading company “More
than buying” and sees the goods with this label. So
far it is too soon to speak of the massive popularity
of the social entrepreneurship, but in the future it
may also become an important choice factor.

“Origin dependency” is another heuristic deter-
mining the consumer choice process which is inter-
esting in the context of the “social” aspect. The point




KOTOpas cenaHa coumanbHbIM NpeanpuH1maTe-
nem. Ninu, HanpumMep, C/ibllWan o TOproBoM Jome
«bosnblle, YeM MoKyrnka» 1 BUAUT TOBap C 3TOM
MapKMPOBKOI. oKa CNOXHO FrOBOPUTL O Macco-
BOI M3BECTHOCTW KaTeropum coumanbHOro npeg-
NPUHNMAaTENbCTBA, HO B ByAyLLIeM OHa MOXET Tak-
Xe CTaTb BaXHbIM $pakTopom Bbibopa.

ELle ofHOI 3BPUCTUKON, JeTEPMUHMPYIOLLIET
npoLiecc NoTPebuUTeNbCKOro peLleHs N MHTEPECHO
B KOHTEKCTE «COLMANbHOIO», ABMISIETCH «3aBLCMOCTb
OT NpouncxoxaeHus». CyTb 3TOro peHomMeHa cocTouT
B TOM, YTO A/151 MOTPebUTeNs MMeeT 3HaYeHne NCTou-
HWK MOJTyYeHMs pecypcoB 1 «CTaTbsi PacXooB», Ha
KOTOPYHO OH VX TPaTUT. ECiv moTpebuTtenb 3agyMbl-
BaeTCHA HaZ TeM, UTO Y>Ke NOoTPaTuI orpeseneHHyo
CYMMY MO OZJHOW CTaTbe PacxoAo., TO CyMMa, KOTO-
PYHO OH eLLie roTOB MOTPaTUTL MO 3TOW Xe CTaTbe pac-
XOZ0B B MNpejenax onpeAeneHHoOro nepnoaa speme-
HW, CTAHOBUTCSA 3HAUNUTEIbHO MeHbLLe. [Tprmepom
NPOsIBNEHWS 3TOW 3BPUCTUKM ABASETCS H6O/bLLAs
BEpPOSATHOCTb MprobpeTeHns ToBapa ApYyron KaTe-
ropuu Mo CpaBHEHMIO C KaTeropuen HeAaBHO Npu-
obpeTeHHOro ToBapa. B cuTyaumm «coumansHOro»
TOBapa BO3HWKAIOT YCNOBUSA 15 BO3HVKHOBEHNS
JaHHOI 3BPUCTUKN. lonyCcTM, NOTpebutens yxe
MOKyrasn Ha spMapKe NPAHNKA (K COBY, MPSHVKY
6b11V MOMYNAPHBLIM TOBaPOM Ha spMapkax B Fopoga-
Le v KyHrype, rae 8 2017 rogy npotunm «CneTel coum-
anbHbIX NpeAnpUHMMaTeneli»). ECv oH yBUANUT Ha
3TOW Xe ApMapKe He NPOCTO NPAHVIKK, @ «MPAHUKN,
cZienaHHble coumanbHbIM MpeAnpuHMMaTEnem», To
BEPOSTHOCTb TOrO, UTO OH UX KyMWT, byAeT Bbille. B
3TOM C/lyYae Cy6beKTUBHO MEHSAETCH «CTaTbsi PaCXo-
[0B»: He MPSHVKM Kyn/, @ «4obpoe Aeno caenans.

Jpyroii 3BpuUCTUKOI SBNIAETCA «CTPAxXoBKa OT
HeMnpaBWIbHOMO BbI6OPax», YTO TAKXKe CHUXAET AMNC-
KOMOPT 1 CNI0XKHOCTb Bblbopa: «/laxe ecnn ToBap
OKAXETCS NAOXUM (HEBKYCHbIM, BbICTPO C/IOMaeTCs),
BCe paBHO MOKYMKOW A0bpoe Aeno caenan, a noTo-
My ByZeT He Tak rpyCTHO OT MOTepu JeHer».

Kazanocb 6bl, HalifieH «CBsLLEeHHbI paanb»
npogax. [lenarite CBOM TOBap «CoLpansHbIM» (XOTA
6bl Ha YPOBHE «MapK1POBKW») — 1 11060Bb MoTpe-
6utena Bam obecneveHa. OgHako, HeT. KauecTso
NPOJAYyKTa 1 ero LieHa Jaxe B Cayvae «coLnanbHo-
ro» ToBapa ABNATCA KpUTUYECKMMN GpakTopamin B
NPUHSTUN MOTPEOUTENBCKOro peLleHns (eciu Mbl
He roBopuM 0 6J1aroTBOPUTENBLHOCTU, C KOTOPOIA
Mbl Hayanun 310 0bcyxeHne). Kpome Toro, cyLue-
CTBYHOT Pa3/IyHble CTpaTeruv NPOABMXXEHNSA COLN-
aNbHbIX TOBAPOB, B KOTOPbIX OnpejenseTcs 6anaHc
«MapKeTUHrOBOro» 1 «baaroTBopuUTeNbHOro». M 310
Apyrasi BaxxHasi TeMa, KOTOpPYH Mbl MOCTapaemMcs
paccMOTpeTb B NOCAeAyHOLLMX My6AMKaLUsX.

POSITIVE CHANGES

of this phenomenon is that what matters to the con-
sumer is the source of resources and the “item of
expenditure” on which he spends them. If a consum-
er thinks about the fact that he or she has already
spent a certain amount on one expense item, the
amount he or she is still willing to spend on the
same expense item within a certain period of time
becomes significantly less. The greater likelihood of
purchasing goods in a different category than in the
category of recently purchased goods is an example

The availability of the “social
brand” becomes one of

the factors that facilitate
choosing. In the variety

of possible consumer
alternatives, this encourages
a relief from subjective
discomfort.

of this heuristic demonstration. The conditions for
the development of such heuristic arise in case of
the “social” goods. For example, if the consumer has
already bought (for instance, at the fair) some goods
(for example, gingerbread — popular goods at fairs
in Gorodets or Kungur, where in 2017 there were
“Rallies of social entrepreneurs”), then the probability
that again having met at the same fair not just gin-
gerbread, but “gingerbread made by social entre-
preneur”, he will also buy them, will increase. In this
case, subjectively, the “item of expenditure” chang-
es — not the gingerbread, but the “good deed".
Another heuristic is “insurance against a wrong
choice,” which also reduces the discomfort and dif-
ficulty of choice: “Even if it turns out to be bad (bad
taste, will break quickly, etc.) — I still did good thing,”
which means “there is no need to regret the buy”.
Supposedly, the “holy grail” of sales has been
found. Just make your goods “social” (even the lev-
el of “label” will be enough) — and the love of the
consumers is assured. But in fact, this is not true.
Goods quality and its price, even in case of “social”
goods have critical factors of the consumer choice
(if we are not talking about “charity,” which was
mentioned above). Moreover, there are various
strategies for promoting social goods, establishing
the balance of “marketing” and “charity”. And this is
another important issue that we will try to address
in our future publications.
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NO3UTUNBHbLIE NSMEHEHIA

KOI A C/TOBO PABHO ZIENY

COUMANBLHOE BO3AENCTBUE NOCPEACTBOM MEAVA

1 CMOCOBbI EFO NSMEPEHIA

WHEN AWORD EQUALS A DEED

SOCIAL IMPACT THROUGH MEDIA AND HOW TO MEASURE IT

Cpeawu Tex, KTO 3aHUMaeTcs
peannsauuein NpoeKToB COLManbHbIX
n3MeHeHu, 6yab To 6U3HeC,
HeKoMMepuyeckue opraHm3aumn

(HKO) n pax<e rocyaapcTBo, C/IOXHO
HaWTW TeX, KTO paccmaTpuvBan 6bl
NPUCYTCTBUE CBOUX NPOEKTOB B

MeAna Kak 3Ha4YNMbI 3n1eMeHT
coumanbHOro Bo3gencTeuns. BctpetnTs
B ONUCaHWU Leneii npoekTa usMeHeHne
YyCTaHOBOK /1t0Aei NocpeaCcTBOM
MeAua, ux noseaeH4YecKNX Mmogenemn

B OTHOLLEHWUM peLuaeMoi NMPOeKTOM
coumanbHoO NpobieMbl MOXHO pa3se
YTO B CMTyaLW, KOrja cogep>kaHune
NpoeKTa COCTOUT B peanmsaumu
MHPOPMaLIMOHHOW KaMMnaHunW.

Among those who are engaged in

the implementation of social change
projects, be it business, non-profit
organizations (NGOs) or even the
state, it is difficult to find those who
would consider media coverage of
their projects as a significant element
of social influence. To find a change in
people’s attitudes through the use of
media, the change of their behavioral
models in relation to the social problem
solved by the project and to see it in
the description of the project goals is
possible only in a situation where the
project objective is the information
campaign implementation.

HOnusa AreeBa,
SMM-cneyuanucm

Julia Ageeva,
SMM-Specialist
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Mexzy TeM MHOTZa UMEHHO CKa3aHHasi B UHTEPBbLHO
dpaza nam cnyyain U3 NPaKTUKN MOXET CTaTb TeM
CaMbIM «MYyCKOBbIM MEXaHV3MOM>», KOTOpPbIV BAOX-
HOBWT 3pUTENSI U YMTaTENs MO-APYXKECKM, a He
CO CTPaxOM OTHECTUCh K NIOAAM C 0COBEHHOCTAMMN
Pa3BUTUS, CMOABUIHET Ha GUMHAHCOBYHO MOMOLLb
bOHAAM NN BOIOHTEPCKYHO AeATeNbHOCTb. Movemy
TaK Masio BHUMaHWVIS yAeNseTcsl MeAnanpucyTCTBUO
npv peann3aLmmn NpoekTa 1 YTo MOXHO 6bla0 6bl
caenatb, UTO6bI 3MEHUTL CUTYaLNIO?

POSITIVE CHANGES

Meanwhile, sometimes it is a phrase said in an
interview or a practical case that can become the
very ‘trigger mechanism’ that will inspire a spectator
or a reader to treat special needs people in a
friendly way, and not with fear, will prompt them for
financial assistance to foundations or for volunteer
activities. Why so little attention is given to media
coverage of the project implementation and what
could be done to change the situation?

HOBbIE TPAH
AEATE/IBHOCTWN

MpriBbIYHAA CxemMa oLeHKN 3PPeKTUBHOCTU Jes-
TeNIbHOCTW B CoLManbHOM chepe — 3TO 3KOHO-
MWYHOCTb WM 3aTpathl (pacxojoBaHMe CPesCcTB)
M pe3ynbTaTUBHOCTL (CTeneHb JOCTUXEHUS
NMoCTaB/IeHHbIX Leneit). s 3Toro oueHmBarT-
€ HerocpeACTBeHHble pe3ynbTaThl (OXBaT 6aaro-
nosiyvatenieri, NoJlyUMBLLUNX COLMANbHYHO YCyry,
KayecTBeHHble 1 KOJINYeCTBEHHbIE XapaKTepu-
CTUKW peann3oBaHHbIX MePOMNpPUATUIA), a Takxe
pe3y/nbTaTbl Ha YPOBHE COLAIbHOMO BO3AeNCTBIS
(U3MeHeHVA B XU3HK 6aarononyyarteneii, coob-
LLecTB 1 obLuecTBa B LenioMm). MNepBble, Kak npasu-
J10, COOTHOCATCA C 3aga4aMu NMPOEKTa, a BTopble —
C ero uensamu Unm MUCcCunen.

YTo KacaeTca MeAnacornpoBOXAEHUA CoLpanb-
HbIX MPOEKTOB, TO TYT CUCTEMHBbIV MOAXOA, KaK npa-
BW/0O, OTCYTCTBYeT. KpyrnHble KopnopaTuBHble GpoH-
abl 1 HKO, perynsipHo pa3mMellaroLye pekiamMy B
CMWN 1 nmetowme 601bLLIOIN ONbIT B 3TOW 0bna-
CTW, KaK NpaswJIo, 3aKa3blBatOT aHa/n3 KaMraHuu
(post-campaign) y meanliHbIX areHTCTB. Jpyrue
OpraHM3aumm 06bI4YHO aHaNV3NPYIOT CBOe Meana-
NPUCYTCTBUE CTUXMNHO — OT CyYas K ciyyato. Ho
NPaKTUYeckn HUKTO He paccMaTpmBaeT paboTy ¢
MeAma Kak NMHCTPYMEHT A0/IrOCPOYHOro couyasbs-
HOro BO3/elCTBUS.

«/lngepbl MPOeKTOB COLMalbHbIX M3MEHEHIA
pesKo paccMaTprBaloT CBOe MeAnanpucyTcTeme
KaK YTO-TO BaXKHOE 1 4acTo He OCO3HAtoT, Kakow
BaXHbI BK1aZ, BHOCAT B GOPMUPOBAHME 1 3Me-
HeHVe CoLanbHOM NOBeCTKW, — AeNUTCA MHEHN-
eM Hatanbs agkux, KaHANAAT NCUXOSTIOrMYEeCcKnX
HayK, BefyLLi 3KcnepT MIHCTUTYTa CoLMalibHO-3KO-
HOMMYeCcKoro npoekTnposaHuns HAY BLLS. — Mex-
Jy TeM MOXEeT 0Ka3aTbCsl, UTO PO/b COLMANLHOro
npoekTa B OpMUPOBaHNN O6LLECTBEHHOIO MHe-
HWS, N3MEHEHNW YCTaHOBOK JI0AeN 1 axe 1X nose-
JeHNs NOCPesCTBOM TPaHCINPYEMOI Yepes Meauna
MHPopMaLMm o npobneme, bharonosyyarensx

NEW FACETS
OF ACTIVITY

The familiar scheme for evaluating performance in
the social sphere is the economic efficiency or costs
(fund spending) and effectiveness (the degree of
goal achievement). For this purpose the immediate
results (coverage of charity recipients who received
a social service, qualitative and quantitative char-
acteristics of the activities implemented), as well as
results at the level of social impact (changes in the
charity recipients’ lives, communities and society as
a whole) are evaluated. The former, as a rule, are
correlated with the project objectives, and the lat-
ter — with the project’s goals or mission.

As for the media coverage of social projects
there no systematic approach is used as a rule.
Large corporate foundations and NGOs that regu-
larly advertise in the media and have extensive expe-
rience in this field order mostly a campaign analysis
(post-campaign) to media agencies. Other organi-
zations usually analyze their media coverage spon-
taneously, from time to time. But almost no one
considers working with the media as a tool for long-
term social impact.

«Leaders of social change projects rarely con-
sider media coverage of their projects as some-
thing important and often do not recognize the
important contribution they make to the shap-
ing and change of the social agenda, — voices
her view Natalia Gladkikh, Candidate of Scienc-
es in Psychology, senior expert of the Institute of
Socio-Economic Design of the Higher School of Eco-
nomics. — Meanwhile, it may turn out that the role
of the social project in shaping public opinion, in
changing people’s attitudes and even their behav-
ior through media broadcasted information about
the problem and beneficiaries of the project, etc.,
was more significant than other activities directly
implemented under this project.”

Thus, it is high time that the third sector and
other social change sphere participants had wider
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npoekTa v T.N. 6blna 6onee 3Ha4YNMON, YeM Apy-
rme MeponpuaTys, HenocpeACTBEHHO peann3oBaH-
Hble B paMKax Hero».

TaknM 06pasom, TpeTbeMy CeKTopyY U ApYrMm
y4acTHMKaM chepbl COLManbHbIX U3MEHEHN Mopa
pacwmpuTb B3rnsaipl Ha paboty co CMW n oueH-
Ky CBOero MeAmanpucyTcTBusi. OTO He MpOoCTo
VHCTPYMEHT OCBeLLeHVs paboTbl Uan nprisieye-
HWSi CPEACTB, HO 1 pecypc 419 N3MEHeHs OTHOLLe-
HVS 06LLecTBa K coLpanbHbIM Npobiemam.

noaxoAa K n1AHUNPOBAHUIO

O6palyasncs Ha TB, B npeccy, Ha pasano, B OHMANH-

CMW no nosogy pa3smeLleHUs peknambl, c6o-

pa cpescTs v MHPOPMALIMOHHOMO OCBeLLEeHNS,

opraHmsauumy Bcerga MoryT YTOUHUTb Y HUX Mop-

Tpet ayautopun. [laxe ecnt CMW He MoHUTOPAT-

CA HAYCTpUanbHbIMK UccnegoBaHuamm (TV Index,

Web Index, National Readership Survey (npecca),

Radio Index oT komnaHun Mediascope), oHV BCce

PaBHO MOryT NPeAoCTaBUTb MeANaKNT, B KOTOPOM

6yAyT OnMcaHbl coumanbHO-geMorpaduryueckmia

NOPTPET, TMPaX/OXBaT U Apyrie BaXHble JaHHble.

TaknM 06pa3om, opraHmsaLmm CMoryT CraHNPo-

BaTb, K KOMYy 06paLLaThCsl, BblbpaTb TOHA/IbHOCTb

NIV TEeMY, KOTOPYHO ByZAeT NepcrekTUBHO 06CYANTb.
B LiesioM npu NAaHMPOBaHUN peknaMHoM Uamn

PR-kaMMnaHW1 BaXHO NPOMTN HECKOJIbKO 3TarnoB:

+  CdopmynmpoBaTb Lenn 1 3ajadm KaMnaHum
(cbop cpencTB, PocT y3HaBaemMocTn GpoHAa
1 T.4.). Ha 3ToM >e 3Tane cpasy Heob6xoANMO
noZymMaTb O COLMaNbHOM BO3AENCTBUN Yepes
MeAma Kak O Lie/In 1 Cnocobax ero n3aMepeHus.

+  Onpegenntb LieNeByto ayauTOPUIO, K KOTOPOA
XoTenu 6bl 06paTUTLCS.

+  CnnaHmpoBaTb MHGOPMALIMOHHYHO KaMMAAHNIO:
BblOpaTb MeAuna, NHCTPYMEHTbI 1 popMaThl.

*  3akynuTb WaW, B C/lydae COLUManbHON TeMbl,
3abpoHupoBaTh peknamHoe Bpems (TB 1 paamo),
naowaan (npecca), NOBEPXHOCTU (Hapy>KHas
peknama) nan Tpadukn, nnmbo chopmmnpoBaTb
rnepeyeHs CMW, KoTopble ABAAOTCA NpUopw-
TeTHbIMU KaK MOTeHLMabHble MapTHepbI.

*  V o4yeHb BaxHbIA 3Tan — 3amnnaHNpPOBaTb
MoZeNb oT4yeTa 06 3PpPeKTUBHOCTM KamnaHUm
(CKOJIbKO paKTUUECKM BbIN0 BbIXOL0B, BE3je U
BbILLINA peksaMa / IHPOPMaLMOHHbIe COobLLie-
HWS, CKONBKO NtoAel 6b1710 0OXBaYeHO KaMnaHu-
el 1 KaK 4acTo OHW BuAenu peknamy / nHdopma-
LMo, @ Aanee — Kakume JOCTUMHYTbI 3MeHeHs
B chepe NpeACTaBNeHW, OTHOLLEHWS 1 NoBe-
JeHus, obpasa XU3HW 1 B Lie/IoM OOLLLeCTBa).
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views regarding the media involvement and assess-
ment of their media coverage. It is not simply a tool
for presenting the work results or for raising funds,
but also a resource for changing society’s attitude
towards social problems.

PLANNING APPROACH

Turning to TV, the press, radio, online media for
advertising, fundraising or information coverage,
organizations can always ask media to clarify their
audience profile. Even if media is not monitored
by specialized industry research (TV Index, Web
Index, National Readership Survey (Press), Radio
Index from Mediascope), it can still provide a media
kit that will describe the socio-demographic pro-
file, circulation/coverage and other important data.
Thus, organizations will be able to plan who they
are addressing, choose the tone or topic that will
be promising to discuss.

In general, when planning advertising or PR
campaign, it is important to go through several
stages:

«  Formulate goals and objectives of the campaign
(fundraising, raising awareness about the foun-
dation, etc.). At the same stage, it is immediately
necessary to think about the goal of social impact
through the media and ways to measure it.

+ Determine the target audience to which you
would like to appeal.

*  Plan the information campaign: choose media,
tools and formats.

«  Purchase or, in the case of a social topic, book
more frequent advertising time (TV and radio),
ads space (press), surfaces (outdoor advertis-
ing) or traffic, or prepare a list of priority media
as potential partners.

+  Planning a model for reporting the campaign
effectiveness is another very important stage
(how many actually there were broadcasts,
whether advertising/information messages
were released everywhere, how many peo-
ple were ‘covered’ by the campaign, and how
often they saw advertisement/information, and
then — what changes have been made in the
sphere of perceptions, attitudes and behaviors,
lifestyle and society as a whole). Most of the
modern media analysis tools allow you to eval-
uate the volume of media coverage of a social
project (audience coverage and costs). But
there are ways to evaluate, at least indirectly,
the change in the society attitude, the society's
reaction to various topics and problems.




Bonbluas yacTb COBpPeMEHHbIX VHCTPYMEH-
TOB Me/yaaHasiv3a No3BosseT OLeHNTb 06b-
eM MpUCYTCTBUS coLansHoro npoekta 8 CMIU
(oxBaTt ayauTopun 1 pacxoabl). Ho ectb crnoco-
Obl, MO3BO/IAIOLLIME XOTS Bbl KOCBEHHO OLIEHNTH
MN3MeHeHVe OTHOLLEeHWsT O6LLeCTBa, ero peak-
L0 Ha pa3Hble TeMbl 1 MPOGaeMbI.

CNOCOBbI U3MEPEHWS
3®PEKTUBHOCTU
NH®OPMALMIOHHBIX
KAMMAHWIA B PA3/TINYHbIX
MEAVA

Pa3melleHVe peknambl Ha desepanbHbIX N MHO-
rMX pervoHasibHbIX KaHanax yalle BCero BO3MOX-
HO Yepes crneunan3nNpPoBaHHbIe areHTCTBa, Yy KOTO-
pbIX 11 HEO6XOAMMO 3aMpaLUNBaTh «MOCT-KaMMerH»
Ha TB. OH genaetca Ha OCHOBe aHanM3a AaHHbIX
TB-MoHUTOpUHra (TV-Index oT Mediascope). 3Ta
cnucTemMa rnomMoraeT oLeHUTb: 06beMbl pekiamel
doHpoB, HKO Ha TB (B AeHEXHOM U KONNYeCcTBeH-
HOM BbIpaXeHnK), CTPYKTYpY pasmeLleHns (Ha
KaKoM KaHane, B Kakor nporpamme, B kakoe Bpe-
MS BbIXOAMIA peksiama), @ Takxke CKOMbKO Ntojei
66110 OXBaYEHO PekIaMHON KammnaHue.

K coxaneHwuto, pekiama nam MHGopMaLoH-
HbIA CIOXeT He nonajyT B TB-MOHUTOPUHT, ecau
OHW pa3MeLLaNnNCh Ha Heb0/bLLOM permoHanbHOM
WAV TeMaTUYecKoM KaHane. Vinu ecim oHM OTHO-
CATCA K psgy He drKCMpyeMbiX B MOHUTOPUHIe
$opmaToB (KOMMepYecKue CHoXeTbl, PenopTaxMu,
peaakLMOoHHbIe MaTepurabl, peknamMa B 6eryLmx
CTpOKax, 3a UCK/IH0UYeHMEM CMOHCOPCTBA, pekna-
Ma unu cbop cpeacts vepes SMS-ycnyru B uHbop-
MaLMOHHON NaHenu-nnawke, Product Placement,
JIOrOTUMbI U TUTPbI Ha 3aCTaBKax pekaamMHbIX 6/10-
KoB). [03TOMy 3TV AaHHble MpUAeTCs J06aBNATb K
OTYeTY BPY4HY!O.

Mo noxoXemy NPUHLMUMY N CXOXUE AaHHble
(6rogpKeT, ropoga, NoLaAmn, Nepuoa 1 4p.) MoXx-
HO MONIyYUTb MO pasMeLleHnto 1 3 eKTUBHO-
CTV HapY>XXHOW peksiaMbl, peknamMbl B Mpecce 1 Ha
pagvio. s aToro Takxke notpebyeTtcs nprBneye-
HUe Ccneunanmn3npoBaHHbIX NCCnef0BaTeNbCKNX
VN peKSIaMHbIX areHTCTB.

C nomMoLbo CTOPOHHUX MOAPAAYNKOB —
peknamMHbIX NN NCCNefoBaTeNIbCKNX areHTCTB
TakXXe MOXHO OLeHUTb 3QPEeKTUBHOCTL UHTEpP-
HeT-peknambl. Tak, NHTepHeT-MOHUTOPUHT Web-
index No3BoNsieT OLEHUTE ayAUTOPUIO CAATOB U NX
coumanbHo-geMorpaduryeckmnii npodub, 06bemsl

POSITIVE CHANGES

WAYS TO MEASURE

THE EFFECTIVENESS OF
INFORMATION CAMPAIGNS
IN VARIOUS MEDIA

Advertising placement on federal and many region-
al channels is mostly possible through specialized
agencies, that should be requested a TV post-cam-
paign’ evaluation. It is done on the basis of TV moni-
toring data analysis (TV-Index from Mediascope
Company). This system helps to evaluate the follow-
ing: foundations and NGOs TV advertising volume
(in monetary and quantitative terms), the place-
ment structure (on which channel, in which pro-
gram, at what time the advertisement was released),
as well as how many people were covered by the
advertising campaign.

Unfortunately, an advertisement or news story
will not be included in TV monitoring if they were
placed at a small regional or thematic TV channel.
Or if they were made in a number of formats that
are not monitored — commercial stories, reports,
editorial materials, advertising in scrolling text lines
(except for sponsorship), advertising or fundrais-
ing through SMS services in the information pan-
el, Product Placement, logos and titles on ad unit
screensavers. Therefore, this data have to be add-
ed manually to the report.

Likewise similar data (budget, cities, areas, peri-
od, etc.) on outdoor advertising placement and
effectiveness, press and radio advertising can be
obtained. This will also require the involvement of
specialized research or advertising agencies.

Using advertising or research agencies servic-
es as third-party contractors you can also evaluate
the effectiveness of online advertising. For exam-
ple, Internet monitoring of the Web index allows
you to evaluate the audience of websites and their
socio-demographic profile, the volume of Internet
advertising of foundations (in monetary and quan-
titative terms) and the structure of placement (on
which websites, for what was the period the adver-
tisement). Experts of the Better agency point out
that in order to be able to assess the result, it is
necessary to put a counter on advertising materi-
als before the campaign start, and after it you will
be able to see its coverage.
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PncyHok 1. MHTepHEeT-MOHUTOPUHT. [IpyMepbl NCNOJIb30BaHUA AaHHbIX
Figure 1. Internet-monitoring. Examples of data usage

PycdoHa. CaiTbl, Ha KOTOPbIX pa3Mellanacb ®doHpa XabeHckoro. CaliTel, Ha KOTOPbLIX
peknama (01-09.2021) pa3meLLianack peknama (01-09.2020)
Rusfond. Websites with advertisements Konstantin Khabensky Foundation. Websites with
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Share of internet advertising costs” in “Charitable 57% 35%
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[lonst HTepHeT-peknaMHbIX PacxoAoB” B kaTeropuu «bnarotsoputensHble GoHask (01.2020-09.2021)
Dynamics of Internet advertising costs” in Charitable Foundations, category (01.2020-09.2021)

* B MHTepHeTe peknamupyeTcs * A large number of funds
60/bLLIoe KONNYecTBO GOHAOB with small budgets
C HeBONBLLVMK BrOKeTamMK are advertised online.
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peknambl GOHAOB B NHTEpHETe (B AeHEXHOM U
KOJINYECTBEHHOM BbIpaXKeHWN) 1 CTPYKTYpPY pasmMe-
LLeHWs (Ha Kaknx cainTax, 3a Kakoi Nepuog BbIXO-
AWna peksiaMa). JKcnepTbl areHTcTBa Better Hano-
MWHAHOT, YTO JJ19 TOrO, YTOObI METb BO3MOXHOCTb
OLeHUTb pe3ynbTar, 40 Hayana KaMmnaHum Heobxo-
JAVIMO MOCTaBUTL CYETUMK Ha PeKIaMHble MaTepua-
Jibl, YTOBLI MOTOM MOCMOTPETL OXBAT KOHKPETHOM
peKksaMHON KaMnaHN.

AHANN3
BUZZ-2DDEKTOB

Kak ynoMnHanocs Bbllle, HAYCTpUasbHble Ucce-
[l0BaHVA 0becneynBatoT MOHUTOPUHT He Bcex CMI,
dopmaToB nIn BIOLKETOB 1 He OXBaTbIBatOT PR-ak-
TMBHOCTb. Kpome Toro, B 60/bLINHCTBE CoLManb-
HbIX MPOEKTOB, KaK MpPaBuso, He NMpesyCcMOTPeHa
OTAeNbHas CTaTbs Ha NpodeccnoHanbHoe peLle-
HVe JaHHOW 3a/aun — obpaLleHue K pek1amMHbIM
areHTCTBaM WM 3akal3aM UCCeloBaHns Ans cebst.
K cuacTblo, eCTb MHCTPYMEHTbI 11 BO3SMOXHOCTV aHa-
IN31POBaTb MeAMNarNpUCYTCTBME CaMOCTOATE/IbHO
VAU 3a HebOo/bLLINE EeHbLI.

Ana oueHkn PR-MpucyTCTBUS MOXHO 06pa-
TUTLCA K cncTeme «Meamanorusi». 370 6asa aaH-
HbIX HECKONBbKMX AecaTKoB Tbicay CMW n munnun-
OHOB aKKayHTOB coLceTeli, 13 KOTOPOM MOXHO
chopMMpOBaTL OTUET MO KIHYEBLIM C/IOBaM U
6peHaaM. «<Meguranorvs» No3sosseT OLeHUTb He
TOJIbKO YacTOTy YNOMWHAHWSA, HO N OTHOLLEHMeE K
npobneme (NO3NTUB/HEraTB), 3aMeTHOCTb OCBe-
weHusa. Cuctema NO3BONSAET OTCIeAUTb ANHAMMW-
Ky 1 TaknM 06pa3oM OLEeHUTb CTeneHb CoLmanb-
HOro BO3AEeNCTBUSA 1 MPON30LLEALLME U3MEHEHNS.

AN MOHUTOPUHIa TONIbKO UHTEPHET-UCTOY-
HNKOB CyLLLeCTBYIOT Y3KOCMeLunanM3npoBaHHble

POSITIVE CHANGES

BUZZ EFFECTS
ANALYSIS

As mentioned above, industrial research does not
monitor all media, formats or budgets and does not
cover PR activity. In addition, the most social pro-
jects, as a rule, stipulate no separate article for the
professional solution of this problem — an appeal
to advertising agencies or research orders. Fortu-
nately, there are tools and opportunities to analyze
media coverage on your own or for small sum of
money.

To evaluate the PR involvement you can refer to
the Medialogia system. This is a database of sever-
al tens of thousands of media and millions of social
media accounts. Using this base you can form a
report by keywords or brands. Medialogia allows
you to evaluate not only the frequencies of mention,
but also the attitude to the problem (positive/neg-
ative), the visibility of coverage. The system allows
you to track the dynamics and thus evaluate the
degree of social impact and the changes that have
occurred.

There are highly specialized services to moni-
tor only Internet sources. They include YouScan,
IQ Buzz or Brand Analytics among others. Upon
expiry of the free trial period, the cost of using will
be 8500/month and above, depending on the ser-
vice. They classify social media sites, online media,
forums, reviews, and blogs in real time. With their
help, you can determine the tone of the discussion,
divide the content into types and categories, formu-
late trends, and evaluate engagement by the num-
ber of likes, reposts and comments. By the way, this
type of monitoring is called Social Listening.

PucyHok 2. ctopust nokasoB. no ¢pase «Jetn-6aboukmn»
Figure 2. Display history searched with “Deti-babochki” phrase

m ABConoTHOE 70000 0,000 006
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m OTHOCuTensHoe 60000 N 0.000005
Relative / \\ /
50000
/ \\ F 0,000 004
40000
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R— :
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cepBUChl, cpean KoTopbix YouScan, 1Q Buzz wvan
Brand Analytics. MNocne okoH4YaHWa 6ecnnaTHOro
TeCTOBOro Neproza CTOMMOCTb MONb30BaHWSA NOA06-
HbIMU cepBUcamK ByaeT coctaensaTb oT 8500 pyb6. B
MecsL, B 3aBUCMMOCTM OT cepBurca. OHM NMHAEKCU-
pYIOT COoLManbHble CeTH, OHNarH-Meana, Gopymsbl,
0T3bIBbI, 67101 B peasbHOM BpemeHu. C nx MoMo-
LLIbHO MOXHO OMnpeAenuTb TOHaNbHOCTb ANCKYCCUN,
pasgenvTb KOHTEHT Ha TUMbI 1 KaTeropuu, cop-
MYNMPOBaTb TPEHAbI, OLLEeHNTb BOB/IEYEHHOCTb MO
KOJINYeCTBY NalikoB, PenocTOB U KOMMEHTapVeB.
KcTaTtw, Ha3biBaeTCA Takow BUA MOHUTOPUHIa Social
Listening.

OBCY)XXAEHVE ®OH/0B
B COLMANbHbIX CETAX

Ana aHanm3a akTyaJlbHOCTU U «MOMyAsipHO-
CTU» NpobaeM MOXHO BOCMO/b30BaThCA bec-
naaTHbIMW cepBucaMu wordstat.yandex.ru nau
trends.google.ru. OHN aHaNN3NPYIOT MOUCKOBbIE
3anpockl 1 TakUM 06Pa3oM MO3BONAIOT OLIEHUTL
VHTepec Ntojel BO BpeMeHu (NpaBaa, «AHAeKC»
MOXXHO MOCMOTPETL TO/IbKO 3a Noc/efHve 2 ro4a),
Mo pervoHam, NpvBA3aTh K UHGOPMALMOHHBIM UV
Ce30HHbIM $naniTam, MOCMOTPEeTb KOHTEKCT (Co-
BOCOYETaHUSA C HYXXHbIM C/IOBOM UM 6peHaom). K
npumMepy, eciv otcneantb B Yandex Wordstat nHte-
pec ntoger K doHAay «eTn-6aboukm», KOTOpbI OKa-
3bIBaeT MOMOLLIb JeTAM C FreHHbIM epMaTo30M, TO
MOXHO OTMeTUTb HebOoMbLLOM BCNIecK HTepeca B
KOHLIe peBpans-mapTe 1 60bLLONM BCNIeck 3amnpo-
CoB B Mae. B nepsom cny4yae 29 dpespans (v 28
deBpans B HEBMCOKOCHbIN roZ) OTMeYaeTcs JeHb
peAKnx 3a6o1eBaHUiA, a BO BTOPOM Cllyvae — MeXx-
JAYHaPOAHbI MecsL, OCBeJOMIEHHOCTU 06 NXT1O3e.
Camu 3ab6oneBaHMA NO Ha3BaHUSAM TPYAHO BbISBASA-
FOTCS MOMCKOBbBIMY 3aMpPOCamMm 1 CI0XKHbI A1 3aM0-
MVHaHWs, HO O4eBUAHO MPOCIEXMBAETCA BKNAS
nosecTkn poHAa «JeTn-6aboukn» B MHGopmMaLn-
OHHOE rose 06CyXAeHUsA TeMbI.

KAK USMEPUTb
IPPEKTUBHOCTD
«CBOUX» MEANA?

Ele oAnH BaXHbIV acnekT MeAManpucyTCTBUS
1 coUManbHOro BO3AENCTBUS — aHanms AaHHbIX
«CBOVIX» MeAma (MHOoraa UX HasbiBatoT owned
media), @ MMeHHO MOoCeLLaeMOoCTb 1 OTKAVK Ha
caiTe 1 B aKkayHTax coLanbHbIX ceTeld. ns 3Toro
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DISCUSSION OF FOUNDATIONS
IN SOCIAL MEDIA

To analyze topicality and ‘popularity’ of problems, one
can use the following free services wordstat.yandex.
ru/ or trends.google.ru/. They analyze the queries
and, therefore, make it possible to assess the inter-
est of people over time (although Yandex may be
analyzed only over the last 2 years), by regions, link-
ing to the informational or seasonal flights, looking
through the context (word groups with the required
word or brand). For instance, if in Yandex Wordstat
you will try to trace the interest of people towards
“Deti-Babochki” Foundation, that renders assistance
to children with genetic dermatosis, you may note a
slight growth of interest at the end of February and in
March and a large outbreak of queries in May. In the
first case, rare diseases day is marked on February
29 (or February 28 in common years), and the inter-
national month of ichthyosis awareness is marked. It
is hard to search the diseases themselves by names
because they are too complicated for remembering
and are hard to be found through queries. But, evi-
dently, the input of the “Deti-Babochki” Foundation
to the agenda of the topic discussion information
field can certainly be traced.

HOW TO MEASURE
THE EFFICIENCY
OF THE ‘IN-HOUSE' MEDIA?

Another important aspect of the media cover-
age and social impact is the analysis of data of the
‘in-house’ media (it is sometimes called ‘owned media’),
that is the website traffic and the response on the
website and in the social network accounts. There are
also specific instruments to be used for this purpose,
and the majority of these are free or easy to access.

The website traffic may be traced with the help
of Google Analytics and Yandex Metrika. In order to
do this, it is necessary to install website traffic coun-
ters which record each hit. The Better agency experts
recommend installing both counters on the website
for comparative analysis. These counters register the
source of the transfer to the website, time spent by
the user on the website, URL of the hit pages and
other parameters. In future all this information can
be looked through in the form of visual reports and
diagrams in various sections (Geo-target, device type,
source and channel of transition). The data, depend-
ing of the result, may be interpreted by the degree of
social impact of the activity implemented.




TOXe eCTb CBOV MHCTPYMeHTI, 60o/bLuas YyacTb 13
KOTOpbIX 6ecniatHa uan AoCTynHa.

MocellaemMOCTb CaiTa MOXHO OTCNeAnUTb C
nomoLsio Google Analytics n «AHAekc.MeTprKkm».
[lnst 3TOro Heo6X0AMMO YCTaHOBUTL Ha CalT cyeT-
UKW, 3aMnCbiBatOLLMe KaXKAoe noceLleHme. IKC-
nepTbl areHTCTBa Better pekoMeHAyHOT ycTaHaBI-
BaTb Ha CalT 0ba cyeTymKa AN CPABHUTENLHOMO
aHanm3a. OHM GUKCUPYIOT UCTOYHWK NMepexosa Ha
CainT, Bpems, NpoBeAeHHoe Nosib30BaTeneM Ha cai-
Te, URL NpoCMOTpeHHbIX CTpaHuL, 1 Apyrue napa-
MeTpbl. B ganbHelwem BCto 3Ty nHGopmaumto
MO>HO MOCMOTPETb B BUAe HarnsiAHbIX OTYETOB U
AvarpaMm B pasHbix cpesax (FEO, Tmn ycTpoincTea,
NCTOYHWK 1 KaHan nepexoAa). laHHble B 3aBUCUMO-
CTW OT pe3y/ibTaTa MOXHO TPaKTOBaTb KaK CTeneHb
COLMaNbHOro BAVNSHWA pean3yemMoi akTMBHOCTY.

CoumnanbHble ceTun yxe fAaBHO SABASOTCS
[OBOJIbHO BAVATENBHbBIM Meauna. /, KOHeUYHO, OHW
aKTVBHO MCMOJIb3YOTCA B MPOABVKEHNN COLManb-
HbIX MPOEKTOB, KOMMYHUKaLMN C 06LLeCTBEHHO-
CTbtO 1 6n1arononyyatensaMu. Kaxgas coupansHas
CeTb IMeeT COBCTBEHHbIV 6ecrnNaTHbIN MHCTPYMEHT
cbopa 1 aHanM3a CTaTUCTMKL: MOCeLLaeMoCTb, Nait-
KW, KOMMEHTapuu, NOAMMNCUNKM, OXBAT NOCTOB U Ap.
B cnyyae nnaTHOro pasmeLLeHnst pekaamel B coLice-
TSX UV NPOABVIXKEHNSI OTAEIbHbBIX MOCTOB MOXHO
OLIEHUTb CTAaTUCTNKY OXBaTa, OTK/INKA C MOMOLLIbIO
CepBMCOB coLiceTel. Bce 3T AaHHbIe 1 X ANHAMU-
Ka MO3BO/AIOT OLIEHUTb 1 CMPOrHO3MpOBaTh BAW-
AHMe npoekTa Ha GpopMMpOBaHLEe 0b6LLECTBEHHO-
ro MHEHus.

Taioke Anst aHanmM3a npeAcTaBaeHHOCT Mpoek-
Ta B coumanbHbIX Meama MOXHO MCMO/b30BaTb CTO-
POHHKMe nNaaTHble cepBuchl (0T 200 pybneri 1 BbiLLe),
K npumepy Livedune, Popster, Datafan. C nx nomo-
LLIbFO MOXHO OLIeHUTb He TOJIbKO 6a30Bble MeTpu-
KW, KOTOpble eCTb B COLICETHAX, HO 1 X NPOUN3BOA-
Hble, CBA3aHHbIe CO CKOPOCTbIO Habopa arikoB Nn
NOMYyNSiPHOCTBIO KOHTEHTA.

3aBepLuUas CTaTbto, BaXKHO OTMETUTb, YTO Ha
CErofHALWHWIM eHb POJib NMPOEKTOB COLMaNbHO-
ro Bosgencrens B GopmumpoBaHun nHdopmaum-
OHHOrO NOJA NO BbIGPAHHOM TeMaTnKe NpoekTa
npeAcTaBnseTcs HeJOOLeHeHHOM. MNpu 3ToMm, Kak
y>Xe 6bl10 0OTMeYeHO paHee, BKNaJ Taknx MpoeKToB
B 3MEHeHMe COoLMabHO-MCUXOorMYecknX ycTa-
HOBOK 0bLuecTBa nocpectsoM CMW MoXeT 6bITb
AaXe 6onee 3HaUMM, YeM peanm3aLs KOHKPETHbIX
MeponpuATUi. B CBS3M € 3TMM BCe 6o/bLLUe 3KCnep-
TOB peKOMeHJyeT NCMOoJb30BaTb aHan3 Meanasd-
$EeKTMBHOCTY Kak OAMH 13 0b6A3aTe/bHbIX Mapame-
TPOB OLIeHKM COLManbHbIX MPOEKTOB 1 MPOrpaMm
1 X BO3AENCTBUS.

POSITIVE CHANGES

The social media sites have long been quite
affluential media. And, without doubt, they are
actively used for promotion of social projects, com-
munications with the public and charity recipients.
Each social media site has its own free instrument
for collection and analysis of sta-tistics: number
of hits, likes, comments, subscribers, post cover-
age etc. In case of paid adver-tising placement in
social media sites or individual posts promotion, it is
also possible to eval-uate statistics of coverage and
response using the social media services. All this
data and its dynamics allow to evaluate and forecast
the project impact on the public opinion buildup.

Third party services (from RUB 200 and higher)
may also be used to analyze the social media cover-
age of the project. They are, for instance, Livedune,
Popster, Datafan. They allow evaluating not only
the key metrics, which are available in social media
sites but also their de-rivatives related to the speed
of accumulating likes or content popularity.

Summing up, it needs to be noted that as of
today, the role of the social interaction projects
in the information area building on the selected
topic seems underestimated. Moreover, as men-
tioned above, the contribution of such projects in
the change of social and psychological pat-terns of
the society through the mass media may be even
more significant than the implemen-tation of spe-
cific events. In this regard more and more experts
recommend to involve the me-dia efficiency analy-
sis as one of the obligatory parameters for evaluat-
ing social projects and programs and their impact.

Cmames n0020moesieHa ¢ Ucnob308aHU-
eM Mamepuas08 azeHmcmea Better (2pynna
Dentsu) u ®oHAa pazsumusa Meduanpoekmos
u coyuaneHseix npozpamm Gladway, nosay4yen-
HbIX 8 pAMKaX peaau3ayuu npoekma «Pas-
pabomka as120pUMMO8 OYeHKU COYUaNbHO-
3KOHOMUYECKOU 3¢ppekmusHOCMU NPOeKmMos
HKO», noddepxcaHH020 ®oHIOM npe3udeHm-
CKux epaHmos 8 2020-2021 2o0ax.

The article has been prepared using materials
of the Better agency (the Dentsu group) and the
Gladway Foundation for the Development of
Media Projects and Social Programs. Materials
were obtained as part of implementation of the
project “Development of social economic effi-
ciency evaluation algorithms for NGOs projects”
with the support of the Presidential Grants
Foundation in 2020-2021.
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MAHY®DAKTYPA
PYCCKOWU NT'PYLLUKW

NCCNEAOBAHUE COLUMNATBHO-3KOHOMWYECKOIO
BO3AECTBUSA MPOEKTA

MANUFACTURE PROJECT

CASE STUDY OF THE SOCIAL AND ECONOMIC IMPACT RESEARCH

MpoekT «MaHydpakTypa pycckoii urpywkm»  The Russian Toy Manufactory project was
3anyLueH oceHbto 2020 roga LieHTpom launched in the fall of 2020 by the Family
pemecen «CeMelHble TpaguLmmn» rnpu Traditions Crafts Center with the support of
noaaep>ke ®oHga npe3ngeHTckux rpaHToB. the Presidential Grants Fund. The mechanics
MexaHuKa npoekta — obyyeHne HaBblKaM of the project is teaching the skills of creating

Co3/laHnsA BaTHbIX UrpyLuek. Lienesas quilted toys. The target audience of the
ayanTopus NpoekTa — XEeHLLUWHbI cTapLue project includes unemployed women over 50,
50 net, octaBLimecs 6e3 paboTbl, MaMbl mothers of disabled children, and mothers of
AeTeN-NHBann[0B, MHOroAeTHble MaMbl. large families.

EnnsaBseTta 3axapoBa, Elizaveta Zakharova,
% acnupaHmM Qaky6mema CoyUaIbHbIX HayK PhD student at the HSE Faculty of Social
HWY BLL> Sciences
Cepreii l'op6yHoB, Sergey Gorbunov,
s M@2UCmMpaHmM coyuoao2uu NybauYHoU Master Student in Sociology of Public and
W'Y udenosol cpepsi HNY BLLIS Business Sphere, HSE
. CBeTnaHa MopgHoBa, Svetlana Modnova,
i. pykogodumesns npoekma «MaHypakmypa Head of the Russian Toy Manufacture Project
A N Dpycckol uepywKku»
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B TeyeHve roga 6narononyyatenv obyyannce B
OHNaliH- 1 odnanH-bopmaTax N3roToBNEHNIO BaT-
HbIX HOBOFOAHMX UIpyLLEK 1 CnOocobam nx peanu-
3aumn. Ha BbI6Op npeanaranocb Tpy YPOBHSA 06y-
YeHus: 6a30BbI, PaCLUMPEHHbIV 1 MPOABUHYTHIN.

POSITIVE CHANGES

During the year, the charity recipients were trained
in online and offline formats to make quilted New
Year's toys and how to sell them. There were three
levels of training to choose from: basic, intermedi-
ate and advanced ones.

LIENb U 3AAAYM MPOEKTA

Llenb npoekta — obecneyeHne MOAHOWN WU
YaCTUMYHOM 3aHATOCTY LIeNeBo ayAnTopmmn 3a cHeT
OTKPbITVSA NOCTOAHHO AENCTBYIOLLEN MIOLaAKN
ANSA AOMONHUTENBHOro 3apaboTka: «MaHydakTy-
pbl PYCCKOWM UTPYLLIKA»,

Ansa jocTvKeHUss 0603HaYeHHOM Lienn bbinmn

NoCTaBeHbl CiefytoLLme 3aja4m:

¢ CO3JaHVie 1 OCHalleHMe NPOU3BOACTBEHHO-
ro 3ana, obpa3oBaTeNibHOro LeHTpa, My3es n
npecc-ueHTpa «MaHydbakTypbI»;

*  pas3paboTka nporpammbl 06yYeHUs C Co3Aa-
HVeM nnat$opM NpoBeAeHNss OHanH-0byuYe-
HWA AN LeneBoin ayauTopuK, KOTopas He CMo-
XeT MPUCYTCTBOBATb Ha OYHbIX MEPOMPUATUSIX;

+  ¢dopmupoBaHMe LeneBbIX rpynn npoekTa rno
TEPPUTOPUANILHOCTY B MAapTHEPCTBE C OpraHa-
MU BNacT MOCKOBCKOW 061acTu, Apy>KeCTBEH-
HbiMM HKO;

*  3anyck obpa3oBaTefibHOro LeHTpa ¢ becnpe-
PbIBHbIM MPOLIECCOM 0BYyUeHNs;

* ocselleHve B CMU geAatensHOCTM NPoeKTa;

*  OTKpbITVEe My3es NpoekTa;

*  nybankaumsa cneumanbHoro XypHana npoexTa;

*  OueHKa CcouManbHOro BO3AEeNCTBUSA MPOeKTa
JNS1 BO3MOXHOCTU TUPAXKMPOBAHUSA MPaKTUKN.

OCHOBHbIE KOJTMYECTBEHHDIE PE3YJIbTATbI

MPOEKTA

Mo 3aBepLUeHNM NpoeKTa opraHmM3aTopsbl Npeso-
CTaBUIN CnegyroLme KonnmyecTBeHHble pesybTa-
Thl: 3@ roJ, peanm3aumm npoekTa 66110 NpoBeAeHO
6onee 350 MmacTep-K1accoB, 0by4eHVe Ha KOTOPbIX
npoLnu 6onee 1000 xeHLMH-y4acTHWL, 420 6na-
rornoay4yarteneri npoekTa cCMOryT 3aHUMaTbCsA 0CBO-
€HHbIM peMecIoM Ha gomy, 550 nonyynnm gonon-
HUTENbHYI 3aHATOCTb, 30 yYaCcTHUL, NMOAYYUIN
MOCTOSIHHYHO 3aHATOCTb Ha «MaHydaKkType», OTKpPbIT
My3eli BaTHOWM NUTpyLLIKNA.

OnbIT OLLEHKW COLMA/IBHOIO
BO3AEVCTBMA MPOEKTA MMIMAKT-
MHBECTUPOBAHIWA

B ceHTAbpe 2021 roga ®oHAOM pa3BUTUA Meana-
MPOEKTOB M COLMaNbHbIX Mporpamm Gladway 6110
npoBejeHO COLMONOrMyeckoe mccaejoBaHme

PURPOSE AND OBJECTIVES
OF THE PROJECT

The goal of the project is to provide full time or part-
time employment to the target audience by open-
ing a permanent platform for additional earnings —
the Russian Toy Manufacture.

To achieve this goal, the following objectives
were set:

+  Creation and equipping of the production hall,
educational center, museum and press center
of the Manufacture;

«  Development of a training program with the
creation of online training platforms for the tar-
get audience, which will not be able to attend
in-person events;

+  Formation of the project target groups on terri-
toriality principle in partnership with the govern-
ment authorities of the Moscow region, friend-
ly NGOs;

+  Launch of an educational center with a contin-
uous learning process;

*  Media coverage of activities about the project;

+  Opening of the Project Museum;

«  Publication of a special project day book;

« Assessment of the project social impact for the
possibility of replicating the practice.

MAIN QUANTITATIVE OUTPUTS

OF THE PROJECT

At the end of the project, the organizers provided
the following quantitative outputs: during the year
of the project implementation, more than 350 mas-
ter classes were held, where more than 1,000 wom-
en participants were trained, 420 charity recipients
under the project will be able to engage in mastered
crafts at home, 550 received additional employ-
ment, 30 participants got a full time job at the Man-
ufactory, the Quilted Toy Museum was opened.

EXPERIENCE IN ASSESSING OUTCOMES

OF AN IMPACT INVESTMENT PROJECT

In September 2021, the Gladway Foundation for
the Development of Media Projects and Social Pro-
grams conducted a sociological study among the
graduates of the project (N = 155). The analysis of
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NO3UTUNBHbLIE NSMEHEHIA

Tabnuua 1. Jlornueckas mogens npoekta | Table 1. Logical project model

Ipynnbl CTeAKxoNnAepoB
Stakeholder groups

Bnarononyyartenu: xeHLHbl cTapLue 50 neT, ocTaBLUnecs 6e3 paboTbl, MaMbl AeTeli-
VNHBaNVAOB, MHOTOAETHbIE MaMbl

Charity recipients: women over 50 years of age, unemployed, mothers of disabled children,
mothers of large families

CoumanbHble NpobiemMbl
Social problems

HezocTaToK A€HEXHbIX CPEACTB 1 SMOLMOHAIbHOE BbIropaHve Y He3alUMLLeHHbIX
KaTeropui rpaxgaH
Lack of money and emotional burnout in vulnerable categories of citizens

[JenctBus
Actions

1. Co3gaHue 1 ocHalleHWe NPON3BOACTBEHHOrO 3a/1a, 06pa3oBaTe/IbHOro LieHTpPa,
My3es 1 npecc-LieHTpa «<MaHypakTypbl».

2. Pa3paboTka nporpammbl 06yyeHust C co3jaHneM naat$opm nposeseHus
OHNaliH-06yYeHs.

3. ®opmupoBaHMe LieneBbIxX rpynn npoekTa no TeppuUToprasbHOCTL B NapTHEPCTBE C
opraHamu Bnact MockoBckoli 06nacTu, ApyxectBeHHbIMU HKO.

4. 3anyck 0bpa3oBaTenlbHOro LieHTpa ¢ becnpepbiBHbIM MPOLLECCOM 0byyeHus.

5. OueHKa coLManbHOro BO3AENCTBMSA MPoeKTa As TUPaXMPOBAHNS NPaKTUKM
MeponpuUsTUS.

1. Creation and equipping of the production hall, educational center, museum and press
center of the Manufacture.

2. Development of a training program with the creation of platforms for conducting online
training.

3. Formation of project target groups on territoriality principle in partnership with the
government authorities of the Moscow region, friendly NGOs.

4. Launch of an educational center with a continuous learning process.

5. Assessment of the social impact of the project to replicate the event practice.

Pecypcebl
Inputs

®PrHaHcMpoBaHWe, NpenojaBaTeni, TeXHnYeckas noaaepkka nnatGopmbl OHNaNH-
obyueHVs, maTepuansl.
Funding, teachers, technical support for the online learning platform, and materials.

HenocpeacTBeHHbIe
pesy/nbTaThl
Outputs

B npoekTe npuHUMatoT ydactue okono 1000 6narononyyarteneii.

MpoBegeHo 6onee 250 0byyatoLLIMX MaCTep-K1accoB (0dnanH/OHNAH-PEXM), OTKPbLIT
nepsbIi B Poccnn Mysein BaTHOM UrpyLUKW 419 MONYAspU3aLmimn 3Toro BUAa pemecna.
MnaHnpyeTca ewe nopsagka 90 mactep-k1accos.

1000 charity recipients participate in the project.

More than 250 training master classes (offline-online format) were held, and the first
Quilted Toy Museum in Russia was opened to promote this type of craft.

About 90 more master classes are planned.

CoumanbHble pe3ynbTaTbl
Social outcomes

BnarononyyaTensimm nonyyeHbl 3HaHVs B 061aCTV TEXHONOTUIA U3roTOBNEHNS BaTHOM
NFPYLLIKW.

BO3MOXHOCTb OMONHNTENILHOIO 3apaboTka NyTeM peanun3aLnm UrpyLuek.
MpodurnakTnka SMOLIMOHANBHOMO BbIFOPaHMS.

Charity recipients gained knowledge in the field of technologies for making quilted toys.
The possibility of additional earnings through the sale of toys.

Prevention of burnout.

MokasaTenu coumanbHbIX
pe3ynbTaToB

Indicators of social
outcomes

KonnyectBo nony4mBLLNX 3HAHWS.

KonnyecTBo ntogeit, peanvsoBbIBatOLLMX UTPYLLKK, OT3bIBbI 06 IMOLIMOHANBEHOM NoAbeme.
Number of those who gained knowledge.

Number of people who sell toys, reaction to emotional uplift.

CoumanbHoe BAUsiHME
Social impact

IMoBbILLEHNE YPOBHS 61aroCOCTOSIHMIS COLManbHO He3aLLMLLEHHbIX KaTeropuii rpaxaaH.
Improving the welfare of disadvantaged groups.

[MokazaTenu coynanbHoro
BAVAHUS
Indicators of social impact

KonnuectBo 6naronony4yateneil, peannsoBbiBatOLLMX UFPYLLKW; TPYAOYCTPOMCTBO
B «MaHydakTypy».
Number of charity recipients who sell toys; employment in the Manufacture.
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POSITIVE CHANGES

[Oe 8ol celiyac npoxcusaeme?
Where do you live now?

OyeHume sawe MamepuaabHoe
nosioxceHue Ha OaHHbIU MOMeHM
Evaluate your financial status at the
moment

PncyHok 1. PacnpeaeneHve oTBETOB N0 MeCTy
npo>xxveaHus, %

Figure 1. Distribution of answers regarding place
of residence, %

PucyHok 2. PacnpepeneHve oTBeToB

0 MaTepuanbHOM NonoXKeHunun, %

Figure 2. Distribution of answers regarding
financial status, %

m BcsoeiikBapTupe /4acTHOM foMe
In my own apartment /private house

m BkBapTvpe/4acTHOM AOMe C MMOTEeKOW, KOTopas eLe
He BbirnnayeHa
In an apartment/private house with a mortgage that has
not yet been repaid
B cvemHoM kBapTVpe / KOMHaTe
In a rented apartment/room

m BkBaptupe co CBOVIMU POAUTENAMU / POANTENAMMN
cynpyra(n)
Ishare an apartment with my parents/spouse’s parents

12,9

6,45

m HexBaTaeT AeHer Aaxe Ha camoe HeobxoaMmoe
I have notenough money even for the most necessary

® HaexeaHeBHble pacxobl XBaTaeT, HO Ha MOKYMKY
ofex bl yxe HeT
Money is enough for daily expenses, but is not for clothes
anymore
B OCHOBHOM ieHer XxBaTaeT, Ho MPY NOKYKe
TOBapOB ANNTENbHOIO MNOAb30BaHVA CoepexeHuin
Hef0CTaToOuHO
In general, | have enough money, butwhen buying durable
goods, savings are not enough

m [lokynka ToBapoOB AINTENBHOrO MONb30BaHNA He
3aTPYAHSET, O4HAKO NOKYMNKa KBapTUPbl, aBTOMOGUSA
WA AOPOTOW OTAYCK HEAOCTYMHBI
The purchase of durable goods is not difficult for me, but
Icanill afford to buy an apartment, a car or an expensive
vacation trip
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Tabnnua 2. CNMCcoK Kyrn/ieHHbIX TOBapoB 3a nocsieaHne 3roga
Table 2. Alist of goods purchased for the last 3 years

KaTteropus | Category

KynneHo 6e3

KynneHo B

He 6b1510 KynaeHo

KpeauTa / unotekn kpeaut/unnoteky Not bought
Bought using no Bought on credit/
loan/mortgage mortgage
Ogexga | Clothes 85% 6% 10%
Tosapbl geLuesne 50 TbiC. py6. 43% 13% 45%
Goods cheaper than 50,000 rub.
ToBapsbl gopoxe 50 TbiC. pyb. 9% 9% 82%
Goods are more expensive than 50,000 rub.
MebenbHbIl rapHUTyp | Furniture set 9% 9% 82%
EanHnyHas noesgka | Single trip 14% 5% 82%
Heckonbko noesgok | Multiple trips 3% 6% 92%
AsTOoMObUNbL | Car 4% 8% 88%
KBapTtupa / gaya | Apartment /cottage 2% 8% 91%

Tabnnua 3. CTeneHb cornacus pecnoHAEHTOB C CY>KAEeHUAMM 06 y4acTum B NnpoekTe
Table 3. The degree of respondents’ consent with judgments about participation in the project

CyxpeHuve | Judgement 1 2 3 4 5
YuacTure B npoekTe 66110 NPOAYKTUBHBIM, MOME3HBLIM JINYHO A5 MEHS 1% 1% 6% 6% 85%
Participation in the project was productive, useful for me personally

A He noTpaTun(a) Bpems B NnpoekTe 3ps | | did not waste time in the project 2% 1% 2% 2% 94%
MHe 6b110 NPUSTHO 3aHNMAaTbCA 3TOV paboTol, 1 B ByayLlem, 5 aymato, byay ato 15% 5%  27% 13% 40%
npoAokaTe

| was pleased to do this work, and | think that | will continue it in the future

Maes npoekTa bbl1a OTANYHOM, Kak 1 ee peannsaums 9% 8% 17% 8% 57%

The idea of the project was excellent, as well as its implementation
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POSITIVE CHANGES

Ha momeHm Ha4ana sawezo yyacmus
8 npoekme 8bl pabomasu 20e-HuUbyob?
Have you worked somewhere when you
started participate in the project?

[Tocie 06530mesibHbIX exceMecsyHbIX
geinnam (KKX, kpedumos, unomeku u
m.n.) 8bl MO2/1U OMK/AAObIBAMb KaKUE-
mo cymmsl?

Could you save some amounts after
monthly mandatory payments (utilities,
mortgages, loans, etc.)?

PricyHok 3. PacnipegeneHue oTBETOB O HaMunmn
paboTbl HA MOMEHT Hayana yyacTus

B npoekTe, %

Figure 3. Distribution of answers regarding

of employment at the start of participation

in the project, %

m HeT, cocTodan(a) Ha yyeTe B Cnyxbe 3aHATOCTN (CTaTyC
6e3paboTHOro)
No, was registered as an unemployment (unemployed
status)

m Hert HepaboTtan(a) | No,ldidntwork
[la, 6b110 OCHOBHOE MeCTO paboThl
Yes, lhad a mainjob

® /la, TOMMMO OCHOBHOW paboThl Men(a) noapaboTky
Yes, | had a part-time job in addition to my main job

®m YXaxuBan(a)3a 60nbHbIM pebeHKoMm
Cared for asick child

14,84

3,23

PncyHok 4. PacnpeaeneHve oTBETOB O Ha/IMUUU
cbepexkeHU B ceMbe, %

Figure 4. Distribution of answers regarding
savings in the family, %

m HuyyeroHe oTkaabiBasn(a), ene cBoana(a) KOHLbI C
KOHL,aMM
No savings, I lived from hand to mouth

m OTknaabiBan(a) o4eHb HeHOMbLLYH CYyMMY (Ha
«MOXapHbI CyYari»)
I saved a very smallamount ("justin case of need")
YraBanock OTKNaAbIBaTh Ha ofexay, 00yBb U
HeZOopOrom OTNYCK Pas B roz
I managed to save for clothes, shoes and an inexpensive
vacation trip once a year

m OTksagbiBan(a) LOCTaTOYHO OLLY TUMYHO CyMMY
Ha KpynHble MOKYMKM 1 XOPOLUNA OTAbBIX, AeNato
HakonneHns B 6aHke
I saved a significant amount for big-budget purchases
and a good vacation, | keep savings in banks
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Tabnvua 4. CNrcok caenaHHbIX Aen, KOTopbie ycrnenn 3aBepLUnTb, MoKa NPoOXoAn NpoeKkT
Table 4. Alist of things done that was completed when implementing the project

KoHkpeTHble caenaHHble genctBus | Specific actions taken

Bbi6paHHble BapnaHThbI
Options selected

MpownsBen(a) Heckonbko urpyllek | Produced several toys 91,7%
Co3gan(a) oTAeNbHYH CTPaHWLY B COLICETAX, MHTEPHET-MarasvHax Ang rnpojaxu 31,9%
nrpyLuek

Created a personal page in social networks, online stores for the sale of toys

MpoBoann(a) MacTep-knacchl A5 3HaKOMbIX, KOJIZIEr MO 06yYeHNI0 MPON3BOACTBY 25,7%
nrpyLuex

Conducted master classes for friends, colleagues to train in the production of toys

Mpogan(a) Heckonbko urpyluek | Sold several toys 21,5%
MpuBnekan(a) poAHbIX 1 AeTe K y4acTUO B MPOV3BOACTBE UrpyLLeK 18,8%
Attracted relatives and children to participate in the production of toys
3aperucTpupoBsanca(nace) kak MM/camo3aHATbI AN NpOAaXKUN UrpyLlek 10,4%
Registered as an individual entrepreneur/self-employed for the sale of toys

Bowuen(wna) B pabouyto rpynny npoekTa 419 peannsaumm kommepyecknx 3akazos B 10,4%
«MaHydakType»

Joined the project working group for the implementation of commercial manufacturing

jobs in the Manufacture

Bbiwen(wna) Ha 06opoThl Npogax 6onee 10 Toic. pyb. B MecsL, 0,7%

Achieved the turnover of sales of more than 10 thousand rubles per month

cpean BbiNyckHMKOB npoekta (N=155). AHa-
JIN3 NOJYYEeHHbIX JaHHbIX ABAAETCA MOMbITKOM
OLleHKM COLManbHOro BO3AENCTBUSA MNpoekTa
MMMaKT-MHBECTVPOBaHWA.

Llensto nccnegoBaHmsa CTano U3yyeHune Toro,
KaK MPOeKT MOBAVAN Ha XW3Hb ero BbIMyCKHKOB.
NcenepgoBaHume 6b110 NojeneHo Ha Tpu 6oka:
cocTaB/ieHVe coumogemorpadpryeckoro nopTpeTa
BbIMYCKHMKA NPOEKTa, ornpejeneHne rncmxonornye-
CKOrO 1 3KOHOMMNYECKOro COCTOSAHWSA CemMeli y4acT-
HVIKOB Ha Haya/o NMpoekTa, OLeHKa CoLyanbHOro
BO3JeNCTBNS Ha XMN3Hb baarononyyartener nytem
durKcaumm n3mMeHeHMn NCUXONOrNMYECKOro KInMa-
Ta 1 3KOHOMUYECKOr O MOJIOXEHVIA.

NOPTPET BJ/IATOMOJ/IYYATE/EN NPOEKTA

Kak y>xe 6b110 OTMeYEeHO BblLLe, LiesieBas ayanTo-
pusa npoekTa — XeHLMHbI ctapLue 50 neT, ocTas-
Wwnecs 6e3 paboTbl, Mambl JeTen-MHBaANL0B, MHO-
rofeTtHoele Mambl. ONpPOC MoKasan, YTo CcpesHn
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the data obtained is an attempt to assess outcomes
of the impact investment project.

The purpose of the study was to investigate how
the project affected its graduates’ lives. The study
was divided into three blocks: the compilation of
a socio-demographic profile of the project grad-
uate, the determination of the psychological and
economic status of the families of the participants
at the start of the project, the assessment of the
social impact on the charity recipients’ lives by fix-
ing changes in the psychological atmosphere and
economic situation.

PROFILE OF THE PROJECT CHARITY RECIPIENTS

As noted above, the project target audience includes
unemployed women over 50 years old, mothers of
disabled children, mothers of many children. The
survey showed that the average age of the par-
ticipants is 47.7 years, most of them are married,




POSITIVE CHANGES

Hackonbko, no sawemy MHeHUro,
ydyacmue 8 npoekme noe/ausno Ha
3KOHOMUYeckoe no/1oXeHue ceMbu

8 yesiom?

To what extent do you think
participation in the project impacted the
family economic status as a whole?

HackosneKo u3meHUsCA 8 yesoMm
ncuxo/o2u4eckuli KIUMam 8 cemebe,

C KomopoU 8l npoxcusaeme,

Nno OKOHYAHUU npoekma?

How much the overall psychological
atmosphere in the family where you live
has changed at the end of the project?

PncyHok 5. PacnpeaeneHue oTBeTOB MO OLeHKe
B/INSIHNSA NPOEKTa B LieJIOM Ha SKOHOMMYecKoe
nonoxeHue cembu, %

Figure 5. Distribution of answers regarding
evaluation the impact of the project as a whole
on the family economic status, %

PncyHok 6. PacnpeaeneHve oTBeTOB No
OLieHKe BAVNAHMWA NpoeKTa B Lie/IOM Ha
ncuxonornyecknii kKnmmart, %

Figure 6. Distribution of answers regarding
evaluation the impact of the project as awhole
on the psychological atmosphere, %

m HukakHe nosavano | Noimpact

m [lonoxutensHo | Positive
KpanHe nonoxmntenbHo
Extremely positive

4,52
70,97

m  /I3MEeHUNCS MONOXUTENBHO: Mbl CTaNAN BCE APYT APYrY
6nxe
Has changed positively — we have all become closer to
each other

m  HyKaKk He M3MeHWCH, BCe OCTaNoCh Tak Xe
No changes at all — everything has remained the same
KnmumaT B CeMbe U3MEHWNCS, HO HE 113-3a y4acTuns B
NpoekTe, a Mo APYr1MM NPUYMHAM
The family atmosphere has changed, but not for
participation in the project, but for other reasons
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NO3UTUNBHbLIE NSMEHEHIA

VIHOekc omHoweHUs 8 cembe
The family relationship index

VIHOekc usMeHeHUs Cy6bekmugHo20
6s1020n0/1y4us
Index of change in subjective well-being

PucyHok 7. PacnpeeneHune oTBETOB M0 OLieHKe
B/INAAHUA NPOEKTa Ha OTHOLLIEHUSA B CEMbeE C
KaXkAbIM yusieHOM, %

Figure 7. Distribution of answers regarding
evaluation the project impact on family
relations with each member, %

15

5

1 2 3 4 5
CoBepLUeHHO MONHOCTLHO
He cornaceH(Ha) cornaceH(Ha)
Minimum Maximum
evaluation evaluation

PucyHok 8. PacnpefeneHne oTBETOB MO OLieHKe
Cy6beKTUBHOro 61aronoy4uns B Lienom, %

Figure 8. Distribution of answers regarding
evaluation of subjective well-being in general, %
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evaluation evaluation

BO3PacT yyactHuL, — 47,7 roga, 60/1bLINHCTBO 13
HUX COCTOAT B bpake, opuLmansHOM 1 HeoduLm-
anbHOM (65%), 1 MPOXMBAOT B COBCTBEHHOW KBap-
TUpe NN YacTHOM foMme (64,5%).

Kak npaBuio, y4acTHULbI MPOXMBAKOT C ApPYru-
MU POACTBEHHWKAMW, Y KaXOV BTOPO ecTb AeTn
fo 18 net, a Kaxgas nataa nmeet pebeHKa-nNHBa-
nnaa. NogasnsoLyee 60bLLMHCTBO YYaCTHUL, NPO-
€KTa — XEeHLLUMHBbI € BbICLUVM 0bpa3oBaHmeM (79%),
HecMoTps Ha 3To 6osiee TPeTU YUYaCTHUL, UCMbITbI-
BaeT G1HAHCOBbIe TPYAHOCTU: He XBaTaeT AeHer Ha
MOKYMKY OAeXAbl, 8 HEKOTOPbIM C/IOXHO MOKPbIBaTh
Jaxe exXeZiHeBHble pacxogbl.

Haxozscb B yCNOBMAX BECbMa OrpaHnyeHHo-
ro 6roKeTa, XeHLUMHbI, y4acTBYHOLLME B NPOeKTe,
3a4acTyto NpmberaroT K KpeanTam Ha rnprobpeTe-
HUVe TeX U UHbIX TOBapOB (29,6% cpeaun onpoLueH-
HbIX). B 3TOM CMbIC/Ie CTAaTUCTUYECKM CyLLIeCTBYeT
npsiMas 3aBUCUMOCTb MeXy SKOHOMUYECKON CUTY-
auvein B ceMbe 1 pelleHnemM cosepLlaTb MoKymn-
KV B KPeAnT: B NCCNeA0BaHNM BbIACHWI0CH, YTO
Ta YacCTb OMPOLLEHHbIX, KOTOPasa He UCMbITbIBaET
Cepbe3HbIX MaTepuasibHbIX CI0XKHOCTENR, pexe npu-
6eraeT K TakoMy GLHAHCOBOMY MHCTPYMEHTY, Kak
KpeauToBaHuve, Unn Apyrium GopmMam JeHexHbIX
3aliMOB. TeM He MeHee CHOBa 06paTVIM BH/MaHMe
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official and unofficial (65%), and live in their own
apartment or private house (64.5%).

As a rule, female participants live with other rel-
atives, every second has children under 18 years old,
and every fifth has a disabled child. The vast major-
ity of project participants are women with higher
education (79%), but despite this, more than a third
of the participants have financial problems: they do
not have enough money to buy clothes, and some
find it difficult to cover even daily expenses.

Under very limited budgets, women who par-
ticipate in the project often resort to loans to buy
certain goods (29.6% of respondents). In this sense,
statistically there is a direct relationship between
the economic status of the family and the decision
to purchase on credit: the study found that the part
of the respondents who do not have serious materi-
al difficulties is less likely to resort to such a financial
instrument as lending, or other forms of monetary
loans. Nevertheless, again we draw attention to the
fact that the participants in their majority have their
own real estate for living or have the opportunity to
live with relatives, pay for a mortgage or rent — 19%
of respondents. Thus, the purchase of real estate is
practically excluded from the structure of the par-
ticipants’ expenses; the main monetary expenses




Ha TO, YTO y4aCTHMLbI B CBOEM BObLUNHCTBE 1Me-
FOT COBCTBEHHYHO HEABVKNMOCTb A5 NMPOXMBAHNS
VAN UMEIOT BO3MOXHOCTb XUTb C POACTBEHHMKA-
MU, BbINJAUMBAOT UMOTEKY UKW MAATAT 3@ apeH-
4y — 19% onpoLueHHbIX. TakiM 06pa3om, 13 CTpyK-
Typbl PacXoA0B y4aCTHWL, MPAaKTUYeCKN NCKIYeHa
MoKyrnKa HeABVXXUMOCTW, OCHOBHbIE JeHeXHble
TpaTbl MPON3BOAATCA Ha OAeX/y U ToBaphbl JeLles-
ne 50 TbIC. pyb. Kak 3aknro4aeTcsa B UcciefoBaHNN,
MHOrVe KaTeropum Nokyrnok B Lie/IOM HeakTya/bHbl,
TaK Kak, BEPOSATHO, Y>Ke 6blnn nprobpeTeHbl 4aBHO
(BOMpOC O TpaTax Ha pasHble KaTeropumy TOBapoB
33/laBasica C OrpaHnyeHmnem B nocieaHve 3 roga).
Cpeaun H1X MOryT 6bITb KBapTUPa, JaYva, aBTOMO-
61b, MebeNbHbIV FapHUTYP U Ap.

NCNXONOMMYECKOE NN 9KOHOMUYECKOE
COCTOAHUME YHACTHVNKOB HA HAYAJO
MPOEKTA

Jna BO3MOXHOCTW OLIeHKM COLManbHOro Bo3jen-
CTBUS NpoeKTa PUKCUPOBANOCk 3KOHOMUYECKOE U
NCUXOJIOrNYECKOe COCTOSHME YHaCTHUL, Ha Haya-
J10 NpoekTa. YyTb 60/1ee TpeTy ONpoLUEHHbIX Ha
MOMEHT CTapTa y4acTuns B NpoeKTe Menn OCHOB-
HYI0 paboTy, a MHOTAa 1 AOMOMHUTENbHYIO MOA-
paboTky. Moarpynna 6e3paboTHbIX y4YaCTHUL,
KpyrnHee — 63%, cpean KoTopbix 15% obLueln ync-
JIEHHOCTN OMPOLLEHHbIX — YXaXWBatoLLye 3a 60/1b-
HbIM pebeHKOoM.

OTyacT 310 06yCNaBANBAET Ty KaPTUHY, KOTO-
Py Mbl YBUAEN MO YaCTX MPAKTUKL COepexeHuni.
41% onpoLUeHHbIX XEeHLLVH yKasain, YTO UM He
yZaeTcsa OTKNaAbIBaTb AeHbrM, Tak Kak OHU «efe
CBOAST KOHLbI C KOHL@MM». OLLYTUMO OTK/1aAbIBaThb
yAaeTcsa TonbKo 18% — Ha ogexay, 06yBb, OTMyCK.

OBLLAA OLLEHKA ONbITA YYACTUA
B MPOEKTE
UT06bI MOHSATL, Kak B LLe/IOM YYaCTHULbI OLeHU-
BalOT CBOe yyacTue B npoekTe «MaHybakTypbl»,
pecrnoHAeHTaM ObiN0 NPeAoKeHO OLeHUTb Mo
5-6annbHON LLUKane Cy>XAeHWsa Ha CTeneHb CBOero
cornacusi ¢ HUMK, A6ContoTHOE BObLUMHCTBO (96%
OLLEHOK «4» N «5») CUNTAIOT, YTO He 3psA NoTPaTUIN
BpeMs, MoYTN CTONLKO Xe (91%) cornacunncs C TeMm,
UTO UX y4YacTre B MPoeKTe 66110 MPOAYKTVBHLIM U
rnoJsie3HbIM. BbiCKa3biBatOT HaMepeHue 3aHMaTb-
€51 paboToi NO N3rOTOB/IEHUIO UFPYLLIEK YyTb 601ee
NMOMOBUHbI OMpPOLUEeHHbIX (53%), @ MONOXUTENIBHO
OLEHWAU UAeto MPOoeKTa 1 ero peanmsauuo 65%.
Takke abcontoTHOEe 60LLLUNHCTBO (92%) B Npo-
Lecce obyyeHNs CMOr10 MPOU3BECTU HECKObKO
MrpyLlek, o4Hako Ha C/iefyoLnin ypoBeHb pea-
Jn3auyn NPoAyKTa BbILWIIO ropasjo MeHbLue. Tak,

POSITIVE CHANGES

are made to buy clothes and goods cheaper than
50 thousand rubles. As the study suggests, many
categories of purchases are generally not relevant,
since they were probably already purchased a long
time ago (spending on different categories of goods
was set with a restriction in the last 3 years). These
can be an apartment, a cottage, a car, a furniture
set, etc.

PSYCHOLOGICAL AND ECONOMIC STATUS

OF THE PARTICIPANTS AT THE START OF THE
PROJECT

To be able to assess the social impact of the pro-
ject, the economic and psychological status of the
participants at the start of the project was record-
ed. A little more than a third of respondents at the
time of the start of participation in the project had
a main job, and sometimes an additional part-time
job. The subgroup of unemployed participants is
larger — 63%, among which 15% of the total num-
ber of respondents are caring for a sick child.

In some measure, this determines the picture
that we saw in terms of saving practice. 41% of
women surveyed indicated that they could not save
money, as they “live from hand to mouth.” Only 18%
can significantly save — to buy clothes, shoes, and
trip.

OVERALL EVALUATION THE EXPERIENCE OF
PARTICIPATION IN THE PROJECT

To understand how participants generally evalu-
ate their participation in the Manufacture project,
respondents were asked to rate their judgment on
a 5-point scale on the degree of their agreement
with them. The vast majority (96% of «4» and «5»
ratings) believe that they did not waste time, and
almost the same number (91%) agreed that their
participation in the project was productive and use-
ful. A little more than half of the respondents (53%)
express their intention to engage in the manufac-
ture of toys, and 65% positively assessed the idea
of the project and its implementation.

Also, the absolute majority (92%) in the learn-
ing process was able to produce several toys, but
much less went to the next level of product imple-
mentation. Thus, a third of respondents (32%) cre-
ated their page in social networks for the sale of
toys, and every fifth (21%) managed to sell sever-
al items. At the same time, many (25%) conducted
master classes among colleagues and acquaintanc-
es in the production of toys, which suggests that
although many still have difficulties with the com-
mercial sale of products, the project participants
are ready to share the knowledge gained, thereby
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TPeTb onpoLUeHHbIX (32%) co3zana CBOK CTPaHW-
Lly B coupanbHbIX CETAX A/1A MPOAaXKWN UrpyLLekK, a
Kaxkgomy natomy (21%) yaanocb NpoAatb HECKOSIb-
KO 3k3emniapos.. [pu 3Tom MHorve (25%) nposo-
AWNN MacTep-Kiacchl CPeAn KOIEr 1 3HaKOMbIX Mo
NPOV3BOACTBY UrPYyLLEK, YTO FOBOPUT O TOM, YTO,
XOTS MOKa C KOMMepYecKon peanmsauyen npoayk-
LMV Y MHOMMX BO3HUKAIOT TPYAHOCTY, YYaCTHNLbI
npoeKTa roToBbl AeINTLCA NPUOBPETEHHbIMN 3Ha-
HUAMW, TeM CaMbIM PaCLUNPAS OXBAT COLMANbHOMO
BO3elCTBNA npoekTa. Mo noBogy NpoAaxu nsge-
JIA BaXKHO OTMETUTb, UTO, BEPOATHO, bapbepom
K 3TOMY BbICTYMasa HeroTOBHOCTb OTKPbIBaTb UM
1 oGOPMAATL CTATYC CAMO3aHATOCTH, Tak Kak 3TO
HensbeXKHO 6bl MOBEKIO 3a COBOI NOTepro MNOCo-
611, KOTOpble MOYYaT MHOTME YYaCTHULLbI.

BosBpaluasce K NocTaBneHHOM Lienn B npoek-
Te, MOXHO Pe3OMMNPOBAThL, YTO MO OKOHYAHWW MPO-
ekTa 21% onpoLUeHHbIX YAan0Chb NOJyUUTb JOXO0Z
OT peanusauny NpPousBedleHHbIX N3AeNuia, YTo,
KOHEYHO, He rOBOPUT O MONYyYeHUN MMEHHO 3aHs-
TOCTW, HO CBUAETENIbCTBYET 06 OrbiTe MOoNyYeHNs
JOMOJIHNTE/IbHOr O 0X0Aa.

3KOHOMWYECKWUIA N NCUXONOTMYECKIA
ACMEKTbI BNNAHNA

Ha Bonpoc 06 13mMeHeH1 3KOHOMUYECKOro Moso-
XeHns cembl 29% onpoLLEeHHbIX YYaCTHUL, Ucce-
[LOBaHVA OTMETUAN NONOXUTENbHbIN 3dEKT, UTo
B HEKOTOPOI CTeneHW OTBeYaeT NOCTaBeHHOWN B
npoekTe Lenr no obecneveHno 3aHATOCTU CBOEN
LleneBon ayanTopumn.

Mo pe3ynbTaTtaM aHann3a 6bina ycTaHOBAeHa
cnabas, Ho 3HaYVMast CBSI3b MeX/y IKOHOMUYECKUM
NONOXeHNEM U MCUXO3IMOLMOHASTbHBIM COCTOSHW-
emM cembi (KoadpuumeHT koppensaumm 0,23). Takxe
B MCC/IelOBaHNM 6b110 3adUKCMPOBAHO, YTO MpU
NoNIOXNTEeNbHOM aTMochepe B ceMbe PUHAHCOBbIE
npo6aemMbl BOCMIPUHNMAKOTCA MeHee OCTPO, 3TO
rMNoTeTnYeck MOXeT 03Ha4aTb, UTO NpY AOMOS-
HUTENbHOM Y/yULLEeHUN KIMMaTa BHYTPU CeMbM
HeyJ0B/1eTBOpUTE/IbHOE MaTepuasibHoe Moaoxe-
He MOXEeT pexe ABNATbCA NPeAMETOM NN NPUYK-
HOWM KOHGANKTOB, KaK 11 HA0OOPOT — MpPY NOBbILLIE-
HVM 3KOHOMWYECKOro 61arononyyms MoryT ObiTb
yAyyLLeHbl 1 MCUXO3IMOLMOHaAbHbIE MOoKa3aTeun.
OaHako, UTobbl 6onee AeTanbHO U3YUNTb Xapak-
Tep JaHHOW B3aMMOCBA3U, HEOOXOANMO NPOBO-
AVTb perpeccnoHHbIA aHanus, YTo B 3aZaudn AaH-
HOro NCCef0BaHNS He BXOAWO. B 1to6om ciiyyae
B paMKax 3TOW CTaTbW BaXHO 3adnKCMpPOBaTb Hanu-
yne Takow CBA3M.

39% onpoLUEHHbIX OTMETUIN U3MEHEHNE MCU-
XONOrNYeCcKoro KanMaTa B CeMbe 1 CBA3bIBAOT
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NO3UTUNBHBLIE NBMEHEHWA

X0oTa € KOMMep4YeCcKowu
peannsayuein NpoayKunmn

Y MHOIMX BO3HUKaOT
TPYAHOCTW, y4aCTHULbI
roToBbl AeNINTbCS
npuobpeTeHHbIMU
3HAHUAMMN, paclnpssa oxeaT
COUManbLHOro Bo34eincTens
npoekTa.

expanding the coverage of the social impact of the
project. Regarding the sale of products, it is also
important to note that probably the barrier to this
was the unwillingness to register as an individu-
al entrepreneur or self-employment status, since
this would inevitably entail the loss of benefits that
many participants receive.

Returning to the goal in the project, we can
summarize that at the end of the project, 21% of
the respondents managed to receive income from
the sale of manufactured products, which, of course,
does not mean exactly the employment, but means
the experience of obtaining additional income.

ECONOMIC AND PSYCHOLOGICAL ASPECTS OF
IMPACT

When asked about the change in the family eco-
nomic status, 29% of the surveyed participants not-
ed a positive effect, which to some extent meets the
goal set in the project to ensure the employment of
their target audience.

According to the analysis results, there was
established a weak but important relationship (cor-
relation coefficient 0.23) between the family eco-
nomic and psychological and emotional status. Also
the study recorded that financial problems are per-
ceived less acutely where is a positive family atmos-
phere, which hypothetically may mean that with an
additional improvement in the family atmosphere,
an unsatisfactory financial status may less often
be the subject or cause of conflicts, as well as vice
versa — with an increase in economic well-being,
psychological and emotional indicators can also be
improved. However, in order to study in more detail
the nature of this relationship, it is necessary to con-
duct regression analysis, which was not included
in goals of this study. In any case, it is important to
document the existence of such a link within the
scope of this article.




3TO CO CBOMM y4yacTveM B NpoekTe. B HekoTopow
CTereHn 3ToMy CrnocobCTBOBaJIO MNpuBeYeH e
JileTeil N pOACTBEHHMNKOB K COBMECTHOW AedTe lb-
HOCTW B NpoLiecce Npomn3BOACTBa 1 peanmsaumm
BaTHbIX UrpyLLek, K yemy rnpuberanu noyutnt 19%
OMpPOLLEHHBbIX.

CoBMecCTHas AieATe/IbHOCTb B CeMbe CKa3anacb
1 Ha MONOXUTESIbHbLIX U3SMEHEHUAX B OTHOLLEHN-
AX MeXAy POACTBEHHMKAMW: TaKow BbIBOJ Cnpa-
BeaVB 418 43% onpoLueHHbIX. [1py 3TOM XeHLLW-
Hbl CTapLUero Bo3pacra (crapiue 50 net) 3Haummo
yalle oTMeyaroT Takme MO3UTUBHbIE V3MEHEHWA
(Ko3pPuLMeHT koppensumn 0,249).

OnpoLleHHble JOCTaTOYHO BbICOKO OLLEHWAN
B/VSHME MPpOoeKTa Ha X CybbekTMBHOe 6aaroro-
ny4dne: 74% nocTaBuan MakCUMabHble OLEHKN «4»
1 «5». TIoHATNEe Cy6beKTUBHOIro 61aronosyyms
B ]aHHOM C/ly4ae BK/IHOUano B cebs ciegyroLime
nokasaTtenu: OLUyLleHVe yBepeHHOCTN B cebe
noc/ie NpoekTa, PackpbiThe cebs Kak TBOPHYECKOw
JINYHOCTW, CHVXKEHWe CTpecca nocsie y4acts B npo-
eKTe, OLLyLLIeHVe MPUYACTHOCTY K MPOEKTY U MOBbI-
LLIeHMe CaMOOLeHKM OT y4acTusa B MpoeKTe.

34ecb byaeT yMecTHO NpmBEeCTY HeKoTopble
uMTaThl PecroHAeHTOB, OTHOCALLMECH K OLeHKe
B/IUSAAHNSA NPOEKTa Ha HUX.

«[lowna 8 0aHHeIT npoekm, Ymobs|
noddepxames Mamy-uHeanuda, Komopas
0YeHb 3aUHMepecosanace OaHHLIM 8UOOM
meopyecmeaa. He 3amemua, Kak cama yesneknacs!
C ydososibcmauem cMompena Macmep-kKaaccel
u macmepuna uzpywku. Mame moxce o4eHb
nomoz 0aHHsIl NPOeKm: HeCKO/1bKO /1em HA3a0
Y Hee 6bi/1 UHCY/1bM, NOC/IE 3M020 OHA bblAa
oy4eHb 0o/120€ 8pems 8 denpeccuu, HO 3mom
npoekm ee kak okpelaua! Mesakas momopuka pyk
04YeHb NOMO2aem 80CCMAHOB/EHUK, 0enpeccuro
Kak pykol cHAn0! B 0ansHeliwem naaHupyem
Ha npodaxcy 0efame makue 3aMe4amesbHbie
uepywku. OzpomHoe cnacubo makoli omauyHoul
KoMaHOe npogeccuoHanoa! C HemepneHuem xodem
aredyrowyuli smanl»

(KeHwuHa, 34 200q)

«f1 8blluna U3 MHo201emHell denpeccud,
CeA3aHHOU ¢ UHBANUOHOCMbLIO U nomepeli
pabomel. 3mo 2a108HOe U 07149 MeHS 04YeHb
cyujecmeeHHoe docmudiceHue. Cnacubo npoekmy
30 BO3MOX}CHOCMb NPOOO/IHAMb HU3HbL 8
padocmun».

(KeHwuHa, 55 nem)

POSITIVE CHANGES

Although many participants
still have difficulties with
product marketing, they
are ready to share the
gained knowledge thereby
expanding the scale of the
project’s social impact.

39% of respondents noted a change in the fam-
ily psychological atmosphere and associate it with
their participation in the project. To some extent,
this was facilitated by the involvement of children
and relatives in joint activities in the process of pro-
duction and sale of quilted toys, which was resort-
ed to by almost 19% of respondents.

Joint activities in the family also affected the
positive changes in relations between relatives: this
conclusion is true for 43% of respondents. At that
older women (over 50 years old) significantly more
often note such positive changes (correlation coef-
ficient 0.249).

Respondents highly appreciated the project
impact on their subjective well-being: 74% gave the
maximum ratings of «4» and «5». The concept of sub-
jective well-being in this case included the following
indicators: a sense of self-confidence after the pro-
ject, self-expression as a creative person, the reduc-
tion of stress after participating in the project, a
sense of involvement in the project and an increase
in self-evaluation from participation in the project.

In this case, also it will be appropriate to cite
some respondents’ quotes related to evaluation of
the project impact on them:

"l went to this project to support my disabled
mother, who was very interested in this type of
creativity. | didn't notice how | got carried away!
| watched master classes and made toys with
pleasure. My mother was also very helped by this
project: a few years ago she had a stroke, after that
she was depressed for a very long time, but this
project inspired her! Fine manual skills greatly help
recovery, and depression disappeared like magic!
In the future, we plan to make such wonderful toys
for sale. Many thanks to such an excellent team of
professionals! We look forward to the next stage!"

(Female, 34 years old)
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«fl npu3HamMensHa NPoeKmMy He MosbKO 3a Nosy-
YeHHbIe HABbIKU U 3HAHUS, HO U 30 803MOXCHOCMb
nosly4ume NCUXo/02UYecKyro omoywUuHy Yyepes
cobcmeeHHoe meopyecmao Nod PykoeoodCcmeom
Macmepoen.

(KeHwuHa, 48 nem)

2Tn pe3ynbTatbl TOBOPAT O TOM, UTO MPOEKT
MOoMOr ero ydactHmkKam rnoBbICNTb NCXosiorn4ye-
cKoe 6narononyq|/|e.

OBLLIAAl OLIEHKA
COLMAJIbHOTO
BO3/EACTBUSA MPOEKTA

B nornueckoin mogen npoekTa bblIn 3a10XKeHb!
oXunjaemble couManbHble pesybTaTbl U COLU-
anbHoe BAVISIHME A5 6narononyyatenei npoek-
Ta 1 nMokKasatenu AN UX U3MepeHus. YUnTsiBas
3Ty NOTVKY, B 3aBEPLUEHME JaANM OBLLYH OLIeHKY
COLManbHOro BO3AENCTBMA NpoeKTa.
OxunaaemMblil coumanbHbll pe3ynbTaT BKIO-
yan B cebs cnefyroLLMe acnekTbl: NoayyYeHme 3Ha-
H B 061aCTV TEXHOJIOMUIA M3rOTOB/IEHKA BaTHOW
WTPYLLKIK, BO3SMOXHOCTU AOMOMIHNATEIbHOMO 3apa-
60TKa NyTemM peanmsauum nrpyLuek 1 npodpurnak-
TUKM 3MOLIMOHANBHOIO BbIropaHus. NMokasaTe-
NV ANs onpejeneHuns, HackonbKo 3T pe3ynbTaThl
6bINV JOCTUTHYTbI: KONYECTBO MOAYYMBLUMX 3Ha-
HUS, KONNYECTBO Peanin30BbIBAOLLX UTPYLLKA U
OT3bIBbl 06 3MOLIMOHaIbLHOM noabemMe. Counanb-
HOe BANSHKME MPOoeKTa onpeAenssiock B MoAenu
Kak MoBbILLEHWE YPOBHS 61aroCoCTOAHNS coLmanb-
HO He3alLUMLLEHHbIX KaTeropuii rpaxaaH (To ectb
LleneBo ayAUTOPUN MPOEKTa), B OLIEHKY KOTOPOro
6bINV 3a/10XKEHbI KOIMYECTBO 61arononyyarener,
peann3oBbIBaOLLIMX UFPYLLKK, 1 GaKT TPYAOYyCTPOIA-
cTBa B «MaHydakTypy». Tak, 91,7% onpoLueHHbIX
YYaCTHMKOB U3rOTOBW/N BaTHbIE UMPYLLIKU, YEMY MX
obyyanu B xoZe NpoekTa, NpojaTh Takue 13aenus
cmornn 21,5%, npy 3TOM Npuv Cy6bekTUBHOI OLeH-
Ke 29% onpoLLeHHbIX OTMETWUN, YTO MPOEKT MOo-
KUTENBHO NOBANSAA HA X SKOHOMUNYECKOE MOoJIoXe-
HVe. BeposiTHO, HEKOTOPbIE YYaCTHUKIN OLLyLLLaoT
obLLee YyBCTBO MepeMeH B XM3HK, a Takxe oLie-
HVBAIOT CBOW MepcrneKkTBbl B 6yAyLLeM, MOCKO/b-
Ky 60/1ee NoIOBUHbI 33BN, UTO XOTAT NPOAO-
XaTb 3aHNMAaTbCs BaTHbIMW UrpyLLKamu, a 31%
y>Ke co3zan CBOW CTPaHULbl AN MPOAAXKN N34eNni.
Takxke 3T0 MOXHO MNOAKPENUTL OOLLMM TE3MCOM O
LONTOCPOYHOCTU, «OT/IOXKEHHOCTU» COLMabHbIX
3¢PekTOB B MpoekTax MMMaKT-MHBECTMPOBa-
HUS. MNonyyYeHHble KOMMEHTapPUN PECMOHAEHTOB
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"I came out of long-time depression related to
disability and job loss. This is the main and very
significant achievement for me. Thanks to the
Project for the opportunity to continue living a life
of joy."

(Female, 55 years old)

"l am grateful to the project not only for the skills
and knowledge gained, but also for the opportunity
to get a psychological «escape» through my own
creativity under the guidance of Masters."

(Female, 48 years old)

These outputs suggest that the project helped
its participants to improve psychological well-being.

OVERALL ASSESSMENT OF THE
PROJECT SOCIAL IMPACT

The logical model of the project laid down the
expected social outcomes and social impact for
the charity recipients under the project and indi-
cators to measure them. Given this logic, in conclu-
sion, we will give an overall assessment of the pro-
ject social impact.

The expected social outcomes included the fol-
lowing aspects: obtaining knowledge in the field of
technologies for making quilted toys, the possibility
of additional earnings through the sale of toys and
the prevention of burnout. Indicators to determine
the extent to which these outcomes were achieved:
the number of those who received knowledge, the
number of people selling toys and reaction to
emotional recovery. The project social impact was
defined in the model as an increase in the level of
well-being of disadvantaged groups (that is, the
project target audience), the assessment of which
included the number of charity recipients who sold
toys and the fact of employment in the Manufac-
ture. Thus, 91.7% of the surveyed participants made
quilted toys, which they were taught during the pro-
ject, 21.5% were able to sell such products, while
with a subjective assessment, 29% of respondents
noted that the project had a positive impact on their
economic status. It's likely that some participants
feel a general sense of change in their life, as well as
assess their prospects for the future, as more than
half said they want to continue to produce and sell
quilted toys, and 31% have already created their
pages to sell products. It can also be supported by
a general thesis about the long-term, «time lags»
of social effects in impact investment projects. The
respondents’ comments indicate their emotional




CBUAETeNbCTBYHOT 06 MX 3MOLMOHAIbHOM MO b-
emMe, a TaKxXe 0 YacTUYHOM paspeLleHn Ncuxo-
Jlornyecknx npobnem 1 obLem CHATUK cTpecca.
10,4% onpoLUeHHbIX BOLLIM B pabouyro rpynmny
npoekTa ANA peannsaumm KOMMep4ecKknx 3aka-
30B B «MaHydakType», Mo C/IoBaM OPraHM3aTopoB
MOCTOSAHHYHO 3aHATOCTb Ha MPEeANPUSTAN NOy4u-
n 30 yyacTHuL,.

CymMmUpys BCe pesy/bTaTbl UCCNEL0BaHUS,
MOXHO CKa3aTb, YTO, BO-MepBbIX, MaBHas Lefb
npoekTa 6bl1a JOCTUTHYTA, XOTS U He B MOJIHOM
Mepe. Bo-BTOpPbIX, MPOEKT OKa3as CUbHOe BAN-
AHME Ha MCUXON0rMyecKoe COCTOsTHME YYaCTHNL,
0 YeM CBUAETEeNbCTBYHOT MHOrMe Luudpbl, a Tak-
Xe KOMMeHTapuK pecrnoHAeHToB. B-TpeTbux, XoTa
B/INSIHME Ha SKOHOMMYeCKoe 61aronosyyne yyact-
HWL, OLLYTMMO HIXe, HaZlo eLle pa3 NoAYepPKHYTb,
YTO JaHHble MOKa3bIBalOT FOTOBHOCTb YYaCTHUL,
NPOAO/IKATh 3aHNMATbCA HOBbIM e/IOM, AeNnTb-
Csl CBOMMU 3HAHUSIMU, K YeMY MOXHO OTHOCUTb-
Cs1 KaK K MoTeHLuany obpeTeHnst MOCTOSIHHOM UK
YaCTUYHO 3aHATOCTU 1 peLleHnss GUHAHCOBLIX
npob6nem B byayLLeMm.

SAKNHOYUNTE/IbHbIE
KOMMEHTAPN

C pa3BuUTMEM PbIHKa NMMAKT-MHBECTUPOBAHNSA
BOMPOC 06 MHCTPYMEHTaX OLLeHKM COLanbHOro
BO3/eCTBUS TaKNX MPOEKTOB ABNAETCA O4YeHb
aKTyasnbHbIM. JaHHbI KeNC — rnpumMep Toro, Kak
MOXHO OLleHVBaTb pe3ynbTaTbl CBOEro MPOEeKTa,
ero 3¢pdeKTUBHOCTb 1 TO, KaK 3TOT MPOEKT MNOBANSA
Ha XV3Hb ero y4acTH1KOB. ANpobaLis MeToA0B
OLleHKM — BaXkKHasA nNpoLeAypa, KoTopasi aeT BO3-
MOXHOCTb KPUTUYECKM OCMbICINTE UCMOb3YeMbli
WNHCTPYMEHT 1 yCOBEPLLEHCTBOBATL ero. B JaHHOM
c/ly4ae COLMONOrMYECKNIA aHaNM3 ABISETCA OAHUM
13 MOAXOAOB K OLieHKe MMMAaKT-MHBECTUPOBAHWS,
1 Ha 3TOM MpUMepe Mbl YBUAEN, KaK €ro MHCTPY-
MeHTbI MO3BOJIAOT FyOVHHO OLIEHUTb PasnyHble
N3MEHEeHWS B XM3HW bnarononyyatenen. Tem He
MeHee eCTb 1 OrpaHuYeHVsi, HanpyMep, He Bce B
XO/e OMpoca MOryT OTBeYaTb YECTHO UM TOUHO,
MO3TOMY BaXXHO COMOCTaB/IATb Pa3Hble MoKasaTenu
MpoeKTa, a Tak>e NCKaTb BOSMOXHOCTY MPUMEHeHNS
6onee rnybokMx MeTOAOB UCCeL0BAaHNS, OCHOBAH-
HbIX, HaNpyMep, Ha NCUXOCeMaHTUYECKOM MOAXOZE,
MPOEKTMBHBIX 1 MOTYNPOEKTVBHBIX METOAAX,
COMOCTaBNEHNM JAaHHbIX, MONYYEHHbIX U3 Pa3HbIX
WNCTOYHWKOB, HanNpvMep MeTOAOM TPUAHTYAALMN,
NCMoNb30BaHUK AaHHBbIX Social Listening v T.m.

POSITIVE CHANGES

uplift, as well as the partial resolving of psychologi-
cal problems and the general stress release. 10.4%
of respondents entered the project working group
to perform commercial manufacturing jobs in the
Manufacture, according to the organizers, 30 par-
ticipants got a full time job at the enterprise.

Summarizing all the outcomes of the study, we
can say that, firstly, the main goal of the project was
partially achieved, although was not in full. Second-
ly, the project had a strong impact on the psycho-
logical well-being of the participants, as evidenced
by many figures, as well as respondents’ comments.
Third, while the impact on participants’ economic
well-being is significantly lower, it should be empha-
sized once again that the data also show a willing-
ness to continue to engage in new business, to
share their knowledge, which can be treated as a
potential to get full time or part-time job and solve
financial problems in the future.

COMMENTS
AT CONCLUSION

With the development of the impact investment
market, the question of tools for assessment the
social impact of such projects is very relevant.

This case is an example of how you can assess

your project outputs, its effectiveness and the
extent to which this project has impacted on its
participants’ lives. Testing assessment methods

is an important procedure that makes it possible

to reflect critically on the tool used and improve

it. In this case, sociological analysis is one of the
approaches to the assessment of impact investing,
and in this example we saw how its tools allow us

to in-depth assess various changes in the charity
recipients’ lives. However, there are limitations, for
example, not everyone during survey can answer
honestly or accurately, so it is important to compare
different indicators of the project, as well as to look
for opportunities to apply deeper research methods
based, for example, on a psycho-semantic approach,
projective and semi-projective methods, comparing
data obtained from different sources — for example,
triangulation, using Social Listening data, etc.
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NO3UTUNBHbLIE NSMEHEHIA

NMMIAKT KAK OB bEKT OLLIEHKW:

OCHOBHbIE MOHATUNA*

IMPACT AS AN OBJECT OF EVALUATION:

BASIC CONCEPTS*
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B 2019 roay B Poccum yTBep>aeHa In 2019, Russia approved the Concept
KoHuenuus cogeincTeus pasBuTtuio for Promoting the Development of
6naroTBOpPUTENBHOIN AeATEeNbHOCTHU Charitable Activities for the Period

Ha nepwuog, ao 2025 roaa, B KOTOpoi up to 2025, which provides for the
npeaycMoTpeHo BKoYeHne inclusion of social impact evaluation as
OLleHKM coumanbHoro s¢pgekTa Kak a necessary stage in the implementation
Heob6xoAMMOro 3Tana peanmsaumn of charitable programs and projects.
6naroTBopuTe/IbHbLIX NPOrpaMmm Thus, today the evaluation of social

1 npoekToB. Takum obpasom, and economic impact is becoming an
CerofHsA oLeHKa coumanbHo- indispensable element of social projects.

3KOHOMMN4YeCKoro BO3AGI7ICTBVI$|
CTaHOBUTCH 06513aTe/IbHLIM 3/1IEMEHTOM
couManbHbIX NPOEKTOB.

HaTtanbs Fagkux, Natalia Gladkikh,

KaHOUOam ncuxonoaudeckux Hayk, eedyujuli Ph.D. in Psychology, Leading Expert
3Kkcnepm VIHCmumyma coyuaeHo- of the Institute of Socio-Economic Design,
3KOHOMUYeCko20 npoekmuposaHusa HY BLLIS  Higher School of Economics

3o0a Tanuukas, Zoya Talitskaya,

akcnepm ®oHAa passumus Meduanpoekmos Expert, Gladway Foundation for the Develop-
u coyuasnbHeix npo2pamm Gladway ment of Media Projects and Social Programs
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Pa3paboTka MeToA0NOrMN 1 MpakTuyeckoe npu-
MeHeHMe VHCTPYMEHTOB OLeHKM B chepe coum-
aNbHbIX NPOEKTOB N NPOrpaMM Hac4YMUTbIBaET B
Poccum yxxe 6onee 15 net. 3a 3T0 Bpems CO34aHO
HeManoe KOIMYeCTBO PYCCKOA3bIUHbIX PYKOBOACTB
1N METOAMYECKNX MOCOBUIA MO MPOBEAEHNIO OLeH-
KW, N34ar0TCs AaNAXecTbl MeXAyHapOAHbIX My6iu-
KaLWin No 3Toi TeMe, paboTaeT HeCKONBbKO Creun-
aNN31NPOBaHHbIX OPraHn3aL i, 3aHUMarLLIMXCS
OLIeHKOW MPOEKTOB 1 MPOrpamm, a Takxe coobLLie-
CTBO CMeunanmcToB B 061acTu OLeHkn — Accoum-
aums cneumanncToB B 06/1aCTW OLLEHKM MPOrpamMm
v noantmk (ACOTIMT). B uenom oueHKa NpoeKkToB 1
nporpaMm B Poccmm siBRsieTca akTMBHO pa3BuBa-
toLLelica 06/1aCTbH0 HayYHOM 1 NPaKTNYeCcKon aes-
TeNbHOCTY, VMEOLLIEN yXXe fOCTaTOYHO ANTeNb-
HYHO NCTOPUIO CYLLIECTBOBAHUS U HapaboTaHHbIN
onbIT.

OZ4HMM 13 VHAMKATOPOB Takoro onbiTa ABAs-
eTcs Hannuve chopMMpPOBaAHHOIMO Te3aypyca AaH-
HOWV npeagMeTHON 06aacTu, Mo KpanHel mepe
BHYTPU NpodeccnoHanbHOro coobLLecTsa cnewm-
a/INCTOB MO OLieHKe. YCTOABLUMMUCS 1 pa3jense-
MbIMW 60BLLUNHCTBOM CNELVannCcTOB ABAAOTCS,
HanpyMep, Takne TEPMUHBbI, KaK Teopus U3MeHe-
HUWIA, nornyeckas Mogesnb MpoekTa, pasgeneHvie
KaTeropuii pesynbTaToB 1 BO3A4ENCTBNS MPOEKTOB
1 NPOrpamMm.

TemM He MeHee cyLLlecTBYeT psif, C/IOKHOCTEN,
CBSA3aHHbIX C OMpejeneHneM 1 MOHUMaHNeEM
OCHOBHBbIX TePMUHOB. Bo MHOrom 310 06bycnosne-
HO TeM, UTO CNOBapPHbIA KOPMYyC AaHHOW OTpaciu
3HaHVA 6blT U3HaYaNbHO 3aVIMCTBOBAH U3 aHINIA-
CKOro f3blka M 4acTo MUCMOJib3yeTcs B BapuaH-
Te A3bIKOBOW «Ka/bkWy». Tak, TEPMUHbI «MMAKT»
N «aCCeCcCMEeHT» YacTo MCNoNb3ykTca B dopma-
Te HenocpeACTBEHHOro NepeHoca U3 aHrInncKo-
ro A3blka, B CBA3M C YeM 1X onpejesneHne Tpebyet
6onee NPUCTaNbHOIO BHUMAHVS.

MonpobyeM MPoBeCTy COMOCTaBUTE/IbHbIN aHa-
JIN3 KNHOYEBbIX TEPMUHOB, BXOAALLMX B 13bIKOBOW
Kopnyc NpeamMeTHOM 061acTn, CBA3aHHOM C OLeH-
KOW MPOEKTOB U NPOrpamMm.

OCHOBHBbLIE MOHATUA,
NCMNOJIb3YEMbBIE MNMPU
OUEHKE COUMNANDBHbLIX
NMPOEKTOB

ba3oBbIM MOHATMEM, MCMONb3yeMbIM B OLEH-
Ke, oxmgaemo sBnsietca TepmuH Evaluation, npu-
MeHseMbll B Poccnn B NPSIMOM 3Ha4eHUn ero

POSITIVE CHANGES

The development of methodology and practical
application of evaluation tools in the field of social
projects and programs in Russia began more than
15 years ago. Since then quite a number of Rus-
sian-language manuals and methodological man-
uals for social projects evaluation have emerged
created, digests of international publications on
this topic have been published, several specialized
organizations engaged in the evaluation of pro-
jects and programs have begun working, and the
Association of Evaluation Specialists (AES) forming
a community of specialists in the field of evaluation.
In general, evaluation of projects and programs in
Russia is an actively developing field of scientific and
practical activity, and it has acquired a fairly long his-
tory and valuable experience.

An indicator of such experience is the thesau-
rus that has been formed for this subject area. Itis
available at least within the professional communi-
ty of evaluation specialists. For example, the terms
as “the Theory of Change”, “the Project Logical Mod-
el”, “the separation of categories of results and the
impact of projects and programs” are established
and shared by most specialists.

However, a number of difficulties is associated
with defining and understanding basic terms. This
is largely due to the fact that the language corpus of
this branch of knowledge was originally borrowed
from English and is often used as a language calque.
For example, the terms “impact” and “assessment”
are often used as direct transfer from English, and
their definitions therefore require closer attention.

Let's try to conduct a comparative analysis of the
key terms included in the language corpus of the
subject area of projects and programs evaluation.

*  Bcmamese Ucnonb308aH6I MOMEPUANbI HAYYHO-UC-
1edosamesnscko20 omyema «yiccaedosaHue cospe-
MeHHO20 3apybexHO20 U pOCCUlicKo20 oneima
nposedeHus oyeHKU NpoekmHoli desmesnsHocmu
HekoMMepyYecKux op2aHU3ayuli», n0020moesneHHo20
noo pykogodcmeom gedyuye2o 3kcnepma VHcmu-
myma coyuasnbHo-3KOHOMUYeCKo20 Npoekmuposa-
Hus HWY BLLI3, KaHOUOamMa ncuxon02u4eckux Hayk
H.FO. Tnaokux.

The article uses the materials of the research report

"Research of modern experience of project activities of
non-profit organizations evaluation®, prepared under
the guidance of the leading expert of the Institute of
Socio-Economic Design, National Research University
Higher School of Economics, and Ph.D. in Psychology
N.Yu. Gladkikh.
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nepeBoja: «OLEeHKa, onpejenieHne LLIeHHOCTU».
OzHo 13 Hanbonee NONyNSPHbIX 1 6a30BbIX Orpe-
feneHuin oueHkn gan A.N. KyabMUH [Ky3bMuH,
2009] Ha oCHOBaHMM NepeBOja C/IOBAPHOM CTa-
TbW, HanncaHHon Maiiknom MNatToHoMm B 1997 roay:
«OueHka nporpammel (program evaluation) — 370
cucTeMaTmyecknii coop nHeopmaumm o gedtenb-
HOCTV B paMKax MporpamMmsbl, ee XxapakTepuctiu-
Kax u pe3ynibTaTax, KOTOpbIiA MPOBOANTCS A1 TOTO,
UTObbI BbIHECTU CyXAEeHMe O NporpaMmme, NoBbI-
cnTb 3¢ EeKTUBHOCTL MPOrpaMmbl U/mnm paspabo-
TaTb MaaHbl Ha byayLiee», OTMETMM, UTO B KOHTEK-
CTe A4aHHOro onpejeneHnst TEPMUHbI «NPOrpaMmmMma»
1 «NPOeKT» MOTryT H6bl PACCMOTPEHbI Kak CUHOHW-
Mbl, TaKUM 06Pa30oM, OHO MOXET HbITb OTHECEHO K
obenM KaTeropusm.

Apyrim pacnpocTpaHeHHbIM NOHATUEM ABASET-
¢s1 Monitoring, 3HayeHMe KOTOPOro Takxe 40CTaTouy-
HO 4YeTKO onpezeneHo B POCCUNCKONM nuTepaType.
ObpalLasncb K 04HOMY 13 KNaCCUYeCKUX onpege-
neHw, Takke npeanoxeHHomy AN, KyabMUHbIM
[Ky3bMUH, 2009], MOXHO 0603HaUNTb MOHUTOPUHT
KaK «OAMH 13 BUAOB OLEHKN NPOrpamMm, KOTOpbIi

NO3UTUNBHBLIE NBMEHEHWA

BASIC CONCEPTS USED IN
SOCIAL PROJECTS EVALUATION

The basic concept used in evaluating is expected
to be the term “Evaluation” used in Russia in the
direct meaning of its translation: “determination of
value”. One of the most popular and basic defini-
tions of evaluation is the following definition pro-
posed by A.l. Kuzmin [Kuzmin, 2009], based on the
translation of a dictionary article by Michael Patton
in 1997: “Program evaluation is a systematic collec-
tion of information about the activities of a program,
its characteristics and results, which is carried out
in order to make a judgment about the program,
increase the effectiveness of the program and/or
develop plans for the future.” Note that in the con-
text of this definition, the terms “program” and “pro-
ject” could be considered synonymous, and thus it
can be assigned to both categories.

Another common concept is “Monitoring”, the
meaning of which is also quite clearly defined in
the Russian literature. Referring to one of the most

OCHOBHbIM OT/IYMEM NOHATUA Assessment oT
noHATUSA Evaluation AsBnsieTca NPorHoCTUYeCcKni
XapakTep AaHHOro BUAA OLEHKN — YCJIOBHO, MOXXHO
OXapaKTepm3oBaTb €ro, Kak «rnporHo3npYyHLLYH» WA
«MPOrHOCTNYECKYH» OLLeHKY, T.€. OLLeHKY HaCTosLL el
AKTUBHOCTU B KOHTEKCTe NPOrHo3a pa3BuUTusa AaHHOW
aKTUBHOCTU B byayLuiem.

3aK/1H0YaeTCs B MOCTOAHHOM OTCAEXVBaHWM X044
NporpamMmMbl 1 CPaBHEHU €ro € NAaHOM... MOHUTO-
PWHF r1y60oKOro aHaan3a He NpeAnosaraeT, Ho JaeT
onepaTUBHYH MHGOPMALIMIO O TEKYLLEM MOOXe-
HUW feNl Ha OCHOBaHWM CpaBHEHMS GpaKTNYeCKmX
3Ha4veHUIn paja K4YeBbIX Nokasartenen (MHAMKa-
TOPOB) C X MAAHOBLIMU 3HAUYEHUAMUY,

He MeHee BaXHbIM ABAAETCS MNOHATUE
Assessment, cMTyaumss C NepeBoAoOM KOTOPOro
06CTONT CNoXKHee. EC/in MocMoTpeTh Ha BTOpoe
onpegeneHve AaHHOro NOHATYA B C/lI0OBape, MOX-
HO 0603HauYNTL ero cojepxxaHue Kak «oLeHKa,
onpezeneHne LLeHHOCTU», YTO He AaeT HaM OCHO-
BaHWM AnS BblgeneHns ero cneundukn no cpas-
HEeHU o C Npeablaylinm, OgHaKko TpeTba AeduHU-
ums — «onpegeneHune, yCTaHOB/EHME; OLEHKa
(>KM3HecnocobHOCTN)» — MO3BONSET BCe-TAKW
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classical definitions, also proposed by A.l. Kuzmin
[Kuzmin, 2009], it is possible to define monitoring
as “one of the types of program evaluation, which
consists in constantly monitoring the progress of
the program and comparing it with the plan... Mon-
itoring of in-depth analysis does not imply, but pro-
vides operational information about the current
status on the basis of comparing the actual values
of a number of key figures (indicators) with their
planned values.”

The concept of “Assessment” is no less impor-
tant, but the matter of its translation is more com-
plicated. If you look at the second definition of this
concept in the dictionary, you can designate its con-
tent as “assessment, determination of value”, which
does not give us grounds to determine its specificity
in comparison with the previous one. However, the




onpeAennTb faHHy creundurky. MTak, OCHOBHbIM
OT/INYMEM 3TOrO NOHATUA OT NoHATUS Evaluation
ABNSETCA MPOrHOCTUYECKN XapakTep AaHHOro
BMZa OLEHKW: YCI0BHO MOXHO OXapakTepmnsoBaTb
€ro Kak «MporHO3MpYHLLYH» UK «MNPOrHOCTUYe-
CKYHO» OLIeHKY, T.e. OLLeHKY HaCcTosLLen aKTUBHOCTA
B KOHTEKCTe MPOrHo3a pasBuTUS AaHHOW aKTUB-
HOCTW B ByAyLLleM, a Takxe NporHosa ee pesy/b-
TaToB. TYT BaXHO OTMETUTb, UTO ANA BTOPOro Ciy-
Yasi CyLLLleCTBYeT eLLe 6onee cneundryHoe noHATrE
Impact Assessment, KOTOpPOe MOXHO MnepeBecTn Ha
PYCCKNIA S3bIK KakK «MPOrHO3MPOBaHNE BANAHUSA».

MexayHapogHasa accoumauma acceccMeHTa
BAvsaHUSA (IAIA) onpegensdeTt Impact Assessment
KaK «rpouecc onpegeneHns byayLimx nocnej-
CTBU TekyLLel feaTenbHOCTU». B KavecTBe o4HO-
ro N3 COBPeMeHHbIX NPYIMepPOoB ornpejeneHns AaH-
HOro TepMKHa MOXHO NPUBECTU CrieaytoLLee: Social
Impact Assesment — «npouecc npeasapuTenb-
HOW OLEHKW COoLManbHbIX MOCIEACTBUI OT TEX U
VIHbIX COLMaNbHbIX UAW MOAUTUYECKMX NPOEKTOB.
3TO npefckasaTenbHas npoledypa OLeHKM Coumn-
anbHoro addekTa» [Takyi, 2014].

POSITIVE CHANGES

third definition is “definition, assessment (of viabil-
ity)” — still allows you to determine this specificity.
So, the main difference between this concept and
the concept of “Evaluation” is the predictive nature
of assessment — conditionally, you can character-
ize it as a “predictive” or “predictive” assessment,
i.e. assessment of the present activity in the con-
text of forecasting the development of this activi-
ty in the future, as well as forecasting the results
of this activity. It is important to note here that for
the second case there is an even more specific con-
cept of “Impact Assessment”, which can be trans-
lated into Russian as “nporHo3vposaHvie BANAHNS"
(impact forecasting).

The International Association for Impact Assess-
ment (IAIA) defines “Impact Assessment” as “the
process of determining the future effects of cur-
rent activities.” As one of the modern examples of
this term definition can be given the following: The
Social Impact Assessment is “the process of pre-
liminary assessment of the social consequences of
certain social or political projects. It is a predictive
procedure for assessing social effect” [Takyi, 2014].

The main difference between this concept and the
concept of “Evaluation” is the predictive nature of
assessment — conditionally, you can characterize
it as a “predictive” or “predictive” assessment, i.e.
assessment of the present activity in the context of
forecasting the development of this activity in the

future.

Taknm 06pa3oM, MOXHO FOBOPUTL O TOM, YTO
TEPMUH «aCCECCMEHT» («aCCeCCMeHT BAVAHUAY,
«MPOrHO3MPYHOLLAS OLEHKa») CTOUT MCMOJIb30BaTh
B CUTYaLMK OLLEHKM, KOTOPast MPOBOAUTCS eLLe A0
3anycka NporpamMMbl, KOrga Mbl MOXeM onpege-
JINTb BO3MOXHble NOCNeACTBUA 1 3bdeKTbl Hallei
NporpamMmsbl, <MOHUTOPUHI» — KOTAa Mbl MPOBO-
AVM OLLeHKY Ha COOTBETCTBME MPOorpaMmbl pagy
rnokasaTesiei Mo xoA4y ee pean3auyv C BO3MOX-
HOCTbKO OMepaTMBHOIO BMeLLlaTeNbCTBa, U COb-
CTBEHHO «OL|eHKOV NPorpammebl» («OLEHKOM BANS-
HWSA NPOrpaMmbl») TPAANLIMOHHO MPUHATO CHUTATL
OLIeHKy, KOTOopast MPOBOANTCA NOC/1e peannsaumm
nporpamMmmeil.

KnroueBbIMM BOMPOCAaMU B AAaHHOM KOHTEK-
CTe ABNAKOTCA BCe, UTO CBA3aHbl C OonpejaeneHu-
eM outcome v impact — coumanbHOro BANAHNSA

Thus, we can say that the term “assessment”
(“assessment of influence”; predictive assessment)
should be used in a situation when assessment is
conducted even before the program launch, when
we can determine the possible consequences and
effects of our program, “monitoring” — when we
assess the program compliance by a number of
indicators in its implementation, with the possibil-
ity of prompt intervention. The assessment that is
conducted after the program implementation is tra-
ditionally considered as the actual “program assess-
ment” (“program impact assessment”).

The key issues in this context are everything
related to the definition of “outcome” and “impact” —
social impact and the project impact, respective-
ly. In many ways, the definition of the concept of
social impact (effect) depends on the approach to
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Tabnunua 1. 0651acTV BO3MOXKHbIX U3SMEPEHUNIA CoLManbHOro Bo3aencTaus (no Mpeko)
Table 1. Areas of possible measurements of social impact (according to Greco)

ABTOp
Author

lopg
Year

OnpepeneHvie
Definition

Armour

1990

O6pa3 xun3HW ntogein; KkynbTypa; obwmHa | Lifestyle of people; culture;
community

Gramling
and Freudenberg

1992

Brodusmyeckmne cnctembl 1 CUCTEMbI 34PaBOOXPAHEHNS; KYNbTYPHbIE CUCTEMBI;
coupaneHble CUCTEMbI; MOAUTMYECKME / MPaBOBbIE CUCTEMbI; SKOHOMUYECKe
CUCTEMBI; MCUXONIOTUYeCKNe CUCTEMbI

Biophysical and healthcare systems; cultural systems; social systems; political/
legal systems; economic systems; psychological systems

Juslén

1995

CTaHJapTHbIe coLmanbHble MOCeCTBIS (YPOBEHb LLYyMa, 3arpsisHeHve
OKpY>KatoLLe cpespl); MCUXOoCoLManbHble MOCNeACTBUSA (CMIOYEHHOCTb
coobLLecTBa, HapyLUeHVe paboTbl CoLManbHbIX CeTern); MpeABOCXULLAOLLNIA
CTpax; MOCNeACTBUSA NPOBEAEHNS OLeHKW; MOCNeACTBUSA 418 rOCYAaPCTBEHHbIX U
YaCTHbIX CYX6; MOCNeACTBUSA 4151 MOBUABHOCTY

Standard social consequences (noise level, environmental pollution); psychosocial
consequences (community cohesion, disruption of social networks); anticipatory
fear; the impact of the evaluation; consequences for public and private services;
consequences for mobility

Vanclay 1999

06pa3 XnN3HW Ntojel; KynbTypa; 06LLeCTBO; MoANTMYecKas CUCTEMS;

OKpy>KatoLLas cpesa; 340pOBbe 1 61arononyyme; MIMYHble U MMYLLECTBEHHbIe
npaBa; CTpax v CcTpemaeHns

Lifestyle of people; culture; society; political system; the environment; health and
well-being; personal and property rights; fear and strivings

Burdge 2003

Jemorpaduyeckme xapakTepUCTUKIM; OBLLIMHHBIE U MHCTUTYLMOHANbHbIE

CTPYKTYPbI; KOHPAUKTBI MeXAY MECTHBIMU XUTENSMU 1 MPUEIXNMU;
NHAVBUAYaNbHble U CeMeliHble N3MeHeHSs; OBLLMHHbIe pecypcbl
Demographic characteristics; community and institutional structures; conflicts
between local residents and visitors; individual and family changes; community

resources

Ashoka 2013

JvHamuka pbIHKa 1 I'IpOl/I3BO,CI,CTBEHHO-C6bITOBbIe Lernoykun; rocyfapcrBeHHasA

noanTMKa 1 OTPac/ieBble HOPMbI; BOB/IeYEHe 1 IMMaTUs; bu3Hec-coLmanbHas
KOHIPY3HTHOCTb; Ky/IbTypa BHECEHWS N3MEHeHW

Market dynamics and value chains; public policies and sectoral code; engagement
and empathy; business-social congruence; culture of making change

1 BO3/elCTBUA NpoeKTa COOTBETCTBEHHO. Bo MHO-
rom OT onpejeneHus NMOHSATUSE COLMANbHOro BO3-
AencTeusa (3ddekTa) 3aBUCUT NOAXOZA K ero nsme-
peHuto. MOXHO 3aMeTUTb, UTO 3a4acTyHo MOHATME
COLMaNbHOro BO3A4ECTBMA paccMaTpUBaeTCs Kak
CUHOHUMUYHOE MOHATUO «3PEKTMBHOCTL», a Tak-
Xe «ColyanbHas LIeHHOCTb».

MoHATMeE coLmanbHOWM LieHHOCTHM (social value),
B CBOHO 04epejb, 06beanHsAeT B cebe YeTbipe KOM-
rnoHeHTa: obllee 6naro (ANA KAOYEBbIX CTENK-
XONZAEepPOB), NpeAoCTaBAeHHbIe YCIYrY, TNYHOE
6narononyuyvie (3MOLUVIOHaNLHOE Baarononyyme,
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its measurement. It can be noted that often the con-
cept of social impact is considered as synonymous
with the concept of “efficiency”, as well as “social
value”.

The concept of social value, in turn, combines
four components: the common good (for key stake-
holders), the services provided, personal well-be-
ing (emotional well-being, increased self-evalua-
tion, finding purpose), and community development
[Courtney, 2018]. Different definitions also can be
given to “Social efficiency”. Thus, it can be defined as
the ability to achieve the goal, the satisfaction of all




MoBbILLEHNE CAMOOLIEHKIN, 0BpeTeHMe LieNn), pas-
BUTKe coobLyecta [Courtney, 2018]. CoupanbHas
3bdEeKTUBHOCTL TakKe MOXET MMeTb Pa3nydHble
onpezeneHuns. Tak, oHa MOXeT 6bITb onpeeneHa
KaK CNoCOBHOCTb A0CTWYbL MOCTAB/IEHHONM Lienw,
YAOBNETBOPEHVE NHTEPECOB BCEX CTEMKXO/AEPOB,
onTMMasibHOe COOTHOLLEHMe 3aTpaT 1 pe3ybTa-
Ta JesATeNnbHOCTK, 6ecnepeboliHoe obecrneveHve
pecypcamu, COOTBETCTBME MEXAYHAaPOAHbIM CTaH-
JapTtam [PoxgectBeHckas H.B., borycnasckas C.b.,
Bobposa O.C, 2016].

CoumranbHbIn 3GPeKT MOXHO onpeaennTb Kak
OTHOCALLMIACA K LUMPOKOMY CMEKTPY HESKOHOMUYe-
CKUX pe3ynbTaToB, BAUSAIOLWMX Ha 6harononyyne
Nofel, coumanbHbliA KanuTan, passBuTme coobLue-
CTBa 1 OKpyXatoLyto cpegy. C nos3muymm 4OHOPOB
1 MHBECTOPOB couManbHbIr 3ddeKkT MoXeT ObiTb
onpejeneH Kak pe3ynbTaTt OT BIOXEHUS CPeACTB,
KOTOPbIA BbIPaXXaeTCs He TOJIbKO KOJIMYECTBEHHO,
HO 1 Ka4eCTBEHHO — B BU/e HOBbIX MPaKTUK, 3Ha-
HU 1 MHPOPMaLMN.

YT06bI MOMIHOCTLH MOHATbL KOHLIEMNLUMIO BO3-
AeiCTBUS, HEOBXOANM CABUT OT MepCrnekTUBbI
pesynbTaTa AeAaTenbHOCTM (outputs) K nepcnekTy-
Be 1TOra gedartenbHocTy (outcomes). Pe3ynbTaThl
JeATeNIbHOCTY (Outputs) — 3TO pe3ynbTaThl, KOTO-
pble OpraH13aLmy MoryT HeNOCPeACTBEHHO V3Me-
PSTb NAW OLEeHMBATL (HanprMep, KONMYecTBo oby-
YeHHbIX SI0Ael, NPOLLEHT HOBbIX COTPYAHUKOB B
paboueli cune), B TO BpeMs Kak UTOrm AesiTeslbHO-
T (outcomes) — 3To 60nee LWMpoKMe n3MeHe-
HUS, NPenMyLLLeCTBa U 3HaHNS, KOTOPble MOXHO

POSITIVE CHANGES

stakeholders'’ interests, the optimal ratio of inputs
and outputs, uninterrupted provision of resourc-
es, compliance with international standards [N. V.
Rozhdestvenskaya, S.B. Boguslavskaya, O.S. Bobro-
va, 2016].

“Social impact” can be defined as referring to a
wide range of non-economic outcomes affecting
people’s well-being, social capital, community devel-
opment, and the environment. From the perspec-
tive of donors and investors, the social effect can
be defined as the result of investing funds, which is
determined not only quantitatively, but also quali-
tatively — in the form of new practices, knowledge
and information.

Full understanding of the impact concept
requires a shift from the expected activity results
(outputs) to the expected final results (outcomes).
Outputs are the results that organizations can
directly measure or evaluate (e.g., number of
trained people, percentage of new employees in the
workforce), while outcomes are broader changes,
benefits, and knowledge that can be gained in the
medium to long term (e.g., reducing social exclusion,
reducing inequality).

Since outcomes refer to changes in society, they
are determined by the impact of a wide audience,
as well as the influence of external conditions that
could contribute to them. Organizations can play a
key role in driving change, but their contributions
should not be overstated. For this reason, the con-
cept of social impact refers to that proportion of the
total result that has been achieved as a result of the

PrcyHok 1. Lierouka pe3ynbtatoB npoekTa (no A.V.KysbMunHy)
Figure 1. Chain of project results (according to A.l. Kuzmin)

HEMOCPEACTBEHHbBIE
PE3SY/IbTATbI
OEVNCTBUAN
(3agaun)
IMMEDIATE
RESULTS
(objectives)

AENCTBUSA
ACTIONS

OXUAAEMbI
PE3Y/IbTAT
MPOEKTA (Lenb)
EXPECTED RESULT
OF THE PROJECT
(goal)
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MoNy4nTb B CPEAHECPOYHO U JONTOCPOYHOM Nep-
cnekTuBe (HanpuMep, COKpaLLeHre coLanbHOM
N30/19UMK, YyMEHbLLUEHVE HEPABEHCTBA).

MocKoNbKY NTOTM OTHOCATCA K M3MEHEHUAM
B 06LLECTBe, OHW OMNpPesensitoTCa BO3AeNCcTBNEM
LLIMPOKOW ayAUTOPUN, @ TakKe BAUSIHNEM BHELLHNX
YC/I0BUI, KOTOPbIE MO Bbl UM CMOCOBCTBOBATh.
OpraHu3aLumm MoryT UrpaTthb K/Il0OHeBYH posib B CTU-
MYJIPOBAHNN N3MEHEHWIA, HO NX BK/1a4 He cneayeT
nepeowueHmBaThb. [10 3TON NpUYMHE NOHATME CoLU-
anbHOro Bo3zencTeus (social impact) oTHocuTCa K
TO foNn obLlero pesynbTarta, KOTopas AOCTUr-
HyTa B pe3y/ibTaTe AesaTe/IbHOCTU OpraHmsaumuy,
MOMMMO TOFO YTO MPOU30LLIO Bbl B NHOOOM Crly-
yae [Grieco, 2015].

NO3UTUNBHBLIE NBMEHEHWA

organization activities, in addition to what would
have happened in any case [Grieco, 2015].

An example of possible areas for measuring
social impact is given in the following table [lbid.]
(Table 1).

Another important aspect of determining imme-
diate results is to separate them from the character-
istics of the activities performed. A.l. Kuzmin draws
the attention on this aspect in one of his publica-
tions in the professional blog. The author provides
the following diagram to illustrate this thesis.

Kuzmin notes that “in social design, outputs
are the direct consequences of a series of actions
within a project. It would seem that everything is
simple: if you performed an action, you got an out-

Pe3ynbTaThbl AeATeNnbHOCTU (outputs) —

3TO pe3yNnbTaThbl, KOTOpble OpraHu3aunm MoryT
HenocpeaCTBEHHO U3MePSATb NN OLEeHNBAaTb,

B TO BpeMs KaK UTorn aeatenbHoCcTu (outcomes) —
3TO 60nee WMPOoKMe N3MEHEHUS, NpenMyLLecTBa

N 3HAaHWA, KOTOPble MOXHO MOJTyYnTb

B CpeAHeCpPOYHOMN 1 JO0NTOCPOYHON NepcrneKTuBe.

Bo3MOXHble 061acTh M3MepeHUiA coLmansHo-
ro BO3AelCTBMA NpuBeseHbl B Tabnuue 1.

ELle o4HMM BaXHbIM acnekToM onpejeneHuns
HemnocpeACTBEHHbIX pe3ynbTaToB ABAAETCA OTAene-
HVe 1X OT XapaKTepUCTVK BbIMOJHEHHOW gesdTeNb-
HoCTW. Ha 370 obpaluaeT BHUMaHWe A./. Ky3abMuH
B OZHOI 13 CBOMX Ny6anKaumin B npodeccroHanb-
HOM 610re. ABTOP MPUBOANT CNeAyIOLLYIO CXeMy
ANA NNNCTPALMM JaHHOro Tesuca (puc. 1).

Ky3bMVH OTMeuaeT, YTo «B COLMabHOM Mpo-
eKTVPOBaHN HernocpeaCcTBEHHbIMW pe3ynbTaTa-
M (outputs) Ha3bIBaOT MPsIMOe CNeACTBME Yepespl
[eliCTBMIA B paMKax nNpoekTa. Kazanock 6bl, BCe npo-
CTO: BbIMOJHWA AeNCTBME — MOAYyYn Hernocpes-
CTBEHHbIN pe3ynbTaT. O4HaKo, Kak HX CTPaHHO, 1 B
3apybexHbIX, 1 B POCCUACKNX MYBANKALMAX MHEH WS
0 TOM, YTO CUYNTaTb HEMOCPEACTBEHHbIM pe3y/bTa-
TOM, PaCcXOAAaTCs pajnkanabHbIM 06pa3oM. M noxo-
Xe, YTO Y HaC OLLNBOYHAs NO3NLS CTAHOBUTCA BCe
6onee 1 6onee nonynsapHoi. OHa 3ak/4aeTcs B
TOM, UTO K HEMOCPEACTBEHHbIM pe3y/bTaTaM OTHO-
CAT XapaKTepUCTUKM BbINOJHEHHON JeATeNbHOCTA.
ABTOp NpMBOANT CieaytoLmin npumep: «lpegno-
JIOXWM, B paMKax NpoeKTa NpoBOAUTCS ObyyeHwe.
CobcTBEHHO 0b6y4eHVe ABASETCA AedATeIlbHOCTLIO B
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put. However, strange as it may seem, in both for-
eign and Russian publications, opinions on what
should be considered an immediate result (out-
put) differ radically. And it seems that our errone-
ous position is becoming more and more popu-
lar. It consists in the fact that the characteristics of
the activity performed are referred to the immedi-
ate results. The author gives the following exam-
ple: “Suppose a project is training. Training itself is
a project activity. Nobody has any questions here.
Now attention! The immediate results of training
are called the following: how many training courses
were organized, how many hours the classes last-
ed, how many people took part in the training. But
all of the above refers to the activity itself, describes
its scale, and answers the question of how much we
have done. All these are characteristics (indicators)
of the activity performed, but in no way its immedi-
ate results. What is the immediate result of training,
its direct consequence? What happens to the train-
ees: changes in their knowledge, skills, and attitudes
towards something?”

It is worth noting that the above-described
problem of interpreting the concept of immediate
results in terms of activity characteristics is quite




pamkax rnpoekTa. 34ecb BOMPOCOB HN'Y KOro He BO3-
HVKaeT. A Tenepb BHUMaHVe! HernocpeacTBEHHbIMN
pe3ynbTaTamy 06yYeHNs Ha3bIBakOT CnejytoLLiee:
CKOJIbKO Y4€ebHbIX KypCOB OpraHn30Bany, CKOJIbKO
4acoB ANVINCH 3aHATUSA, CKOMBKO YenoBeK NpuHs-
N1 yyactume B obydeHMN. Ho BCe nepeunciieHHoe
OTHOCUTCH K CaMOVi AeATeIbHOCTW, XapakTepusyeT
ee MacLuTabbl, 0TBeYaeT Ha BOMPOC O TOM, CKOJIbKO
Mbl BCEro cgenanu. Bce 3To xapakTepuctrkm (noka-
3aTenn) BbINOJIHEHHOM AeATeNbHOCTY, HO HUKaK He
ee HernocpeACTBeHHble pesy/bTaThbl. YTO Xe ABnseT-
Cs1 HEMOCPEeACTBEHHBLIM Pe3y/IbTaTOM 0byUeHNs, ero
NpsSiMbIM CNeacTBremM? To, YTO MPOUCXOAUT C 0by4a-
eMbIMU: U3MEHEHVE UX 3HaHW, yMEHWI, HaBbIKOB,
OTHOLLIEHNS K YeMy-1M60».

POSITIVE CHANGES

common. Moreover, we can say that most of the
sources considered during this analysis state that
immediate results are understood exactly as activ-
ity characteristics.

Thus, the recommended position on this issue
is the one that takes into account, on the one hand,
the need to assess the results at the level of correla-
tion with the stated objectives of the project, but on
the other hand includes a component of the scale
of these results, and therefore, an indication of the
characteristics of the activity itself (the number of
services provided, the audience covered, etc.).

If we try to analyze the present day Russian rep-
resentations of key concepts related to valuation, it
is worth quoting the position of experts from one

Outputs are the results that organizations
can directly measure or evaluate,

while outcomes are broader changes,
benefits, and knowledge that can be gained
in the medium to long term.

CTOUT OTMETUTb, YTO OMMCAHHAas Bblille Npo-
6nemMa nHTepnpeTaLmm NOHATUA HEMOCPEACTBEH-
HbIX Pe3y/bTaTOB C TOYKM 3PEHNS XapakTepUCTUK
AesATeNIbHOCTY ABASeTCH LOCTaTOUYHO pacnpocTpa-
HeHHOI. bonee TOro, MOXHO CKasaTb, YTO B 60/1b-
LLIMHCTBE PaCcCMOTPEHHbIX B paMKax JaHHOro aHa-
JI13a NCTOYHMKOB HeMNoCpeACTBEHHbIe pe3ybTaThbl
MOHVMAKTCA MMEHHO TaK — KaK XapakTepuCTuKm
LesaTeNbHOCTY.

Taknm 06paszom, B KauecTBe peKOMEHZ0BaHHOM
no3uuMm No 3TOMy BOMPOCY BUAUTCA Ta, YTO yun-
TbiBaeT, C OAHOW CTOPOHbI, HEOOXOANMOCTb OLeH-
KV pe3ynbTaToB Ha YPOBHE COOTHECEeHUs C 3asB-
NIeHHbIMY 33Za4aMn NpoeKTa, HO NPy 3TOM — C
BK/IIOUEHVEM KOMMOHEeHTa MaclTaba AaHHbIX
pe3ynbTaToB, a C1eA0BaTeNbHO, YKa3aHUs Ha
XapaKTEPUCTVKI CaMOI AesATeIbHOCTY (KONMYEeCTBO
OKA3aHHbIX YCJIYT, OXBaUYeHHas ayanUTopus U T.m.).

Obpalancb K coBpPeMeHHbIM POCCUNCKUM
MHTeprnpeTaunaM KAr4eBbIX MOHATUN, CBA3aH-
HbIX C OLLeHKOW, NprBeAeM NO3ULIMI0 SKCMepTOoB
OZHOr0 13 06 beANHEHUIN UTPOKOB PbIHKA OLEHKN,
AKTMBHO paboTaloLLMX B HanpaBieHn pa3paboT-
KW CUCTEMHBIX peLleHnin B 061aCTU rocyapCTBeH-
HbIX MPOrpamMm 1 NPoekToB, — CUeTHOV NanaTel PO,

of the associations of evaluation market players

actively working towards the development of sys-

temic solutions in the field of state programs and
projects — the Accounts Chamber of the Russian

Federation, as well as the Center for Advanced Man-

agement Decisions. In the manual on the theory of

change, prepared in partnership by experts of these
organizations, the following definitions are given
[A.l. Kim et al., 2020]:

« immediate results (outputs) — specific prod-
ucts formed as a result of direct state influence
and possible for use by target audiences (char-
ity recipients);

*  response (react) — the reaction of charity recip-
ients to the use of immediate results (including
in the form of behavior change);

« final results (outcomes) — a set of significant
changes that the charity recipients experience
after the use of immediate results;

« finalimpacts — desired medium- and long-term
social and economic changes.

We cannot but mention in this context the
approach of the Global Impact Investing Network
(GIIN) in connection with the publication by this
organization in November 2020 of a new evaluation
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Tabnvua 2. OCHOBHble TEPMUHbI U ofipejesnieHns B cpepe MMMNAaKTa N OLEeHKN
Table 2. Basic terms and definitions related to impact and evaluation

Inputs MaTepuanbHble 1 HemaTepuasnbHble pecypchbl, BIOXEHHbIE B MPOeKT/NporpaMmmy
Tangible and intangible resources invested in the project/program

Outputs HenocpefcTBeHHble pe3y ibTaThl MPoeKTa/MporpaMmmel
Immediate results of the project/programme

Outcomes M3mMeHeHWs B XX13HW bnarononyyateneii 1 nx cOobLLEeCTB, CTaBLUVe pe3y/ibTaTaMu
peanu3aumm npoekTa. OLleHBAETCS Ha YPOBHE MHAMBUAYaNbHbIX (individual) n
obLLecTBeHHbIX (societal) n3meHeHWI. YacTo NepeBOANTCS Kak «COLanbHOe BANSHME»
Changes in the lives of charity recipients and their communities, which became the project
results. It is evaluated at the level of individual and societal changes. Often translated as
«social influence»

Impact CoumanbHbIi 3¢ dexT / coLmanbHoe BO3AelcTBIE, Kak NMPaBuio, XxapakTepuaytoLLeecs
[LONTOCPOYHBIM 3 deKTOM. B JaHHOW CTaTbe MOHNUMAETCS B LUMPOKOM 3HAYEHUN — Kak
BECb CMEeKTP U3MEHEHWI, BO3HUKLLVX B pe3y/bTaTe BO3AeACTBUSI MPoeKTa/nporpaMMbl (Mo
AnHypy 26parvmy)
Social effect / social impact is usually characterized by a long-term effect. This article is
understood in a broad sense — as the whole range of changes that have arisen as a result
of the project/program impact (according to Alnur Ebrahim)

MOHUTOPUHT JesTensHOCTb, OCyLLeCcTBAsIeMas Ha perynsipHoii OCHOBE B XO4e peann3aLum npoekTa ¢

Monitoring LieNIbo KOHTPOAS BbIMOIHEHUS KNOUeBbIX MHAMKATOPOB peannsaLim npoekTa/nporpaMmmbl
40151 NoBbILLeHNs 3GGEeKTUBHOCTY peanun3aLm 1 NPUHATIS ONepaTyBHbIX peLleHuii
Activities carried out on a regular basis during the project implementation in order to
monitor the achieving the key indicators of project/program implementation to improve the
effectiveness of implementation and make operational decisions

OueHka AHANNTUYECKNIA MHCTPYMEHT UM NpoLiedypa, NpejHasHauYeHHas A1t CUCTEMHOTO
Evaluation N3yveHns 1 onpeaeneHns pesynbTaTos, BIUSHUS 1 BO3AENCTBIS, a TakKe CoLpanbHo-
3KOHOMMYECKOV 3 PeKTUBHOCT MPOEKTOB, MPOrpaMM M NMONTUK
An analytical tool or procedure designed to systematically examine and determine the
results, influence and impact, and social and economic effectiveness of projects, programs,
and policies

a Takke LleHTpa nepcnekTuBHbLIX ynpaBneHyeckux — methodology, presented as the first of its kind
peLueHnin. B mocobum no Teopumn nameHeHUi, noa-  recommendation that allows the use of unified
roToB/IeHHOM B MapTHEPCTBe 3KCnepTamu AaHHbIx — approaches and comparison of any projects with
opraHusauuii, NprBoAATCA ciegytolyme onpegene- each other (Methodology for Standardizing and
Hua [Kum AV n gp., 2020]: Comparing Impact Performance). It is worth not-
*  HenocpeACcTBeHHble pe3ynbTaThl (outputs) —  ing, however, that this methodology is applicable to
KOHKpeTHble MpoAyKTbl, popMupyemble BCied-  use by social investors, in order to select investment
CTBME NPSIMOro rocyAapcTBeHHOro Bo3gelictemsa  projects. Within this methodological guide, it is pro-
1 BO3MOXHbIe A/191 UCMOob30BaHUA LeneBbiMn  posed to distinguish the following levels of evalua-
ayamTopusMum (bnaronosiyyaTensmm); tion: “outputs — short term outcomes — long terms
*  OTKAMK (react) — peakuyus 6narononydate- outcomes”. Outcomes analysis within this method-
Neli No ncnonb30BaHWO HenocpecTBeHHbIX  ology should be built at several levels:
pe3ynbTaToB (B TOM YMC/1e B BUAE M3MeHeHns +  Scale: number/coverage of stakeholders who

rnoBezAeHus); received a result (outcome).
*  KOHeuHble pe3ynbTaThl (outcomes) — coBokyn- *  Depth of impact: the degree of change obtained
HOCTb 3HAUUMbIX V3MEHEHW, BO3HMKARLLMX by stakeholders.
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y 6bnaronosyyatenel nocae NCNoab30BaHNS

HernocpeaCcTBeHHbIX pe3y/ibTaToB;

*  untoroBble 3¢dekThbl (impacts) — xenaemble
cpesHe- 1 JONrOCPOYHbIe COLMabHO-3KOHO-
MUYECKMEe N3MEHEHNSI.

Henb3sa He ynoMsiHyTb B JAHHOM KOHTEeKCTe
noaxog, Global Impact Investing Network (GIIN)
B CBA3W C nybankauuein 3Toi opraHusaumein B
Hos6pe 2020 rosa HOBOW METOZAOSIOTNU OLLEeHKM,
npescTaBneHHOW Kak nepBas B TakOM poje peko-
MeHAAaLMs, MO3BONSAIOLLANA NCMNONb30BaTh YHUOU-
LMpOBaHHbIe MOAXO/b! 1 CPAaBHMBATL t06bIE MPO-
eKTbl Mexay coboli (Methodology for Standardizing
and Comparing Impact Performance). Ctont otme-
TWUTb, OAHAKO, YTO AaHHAA METOAONOM A MPUMEHN-
Ma K MCMONb30BaHNIO COLManbHbIMU MHBECTOPaMM
B LeNisiX BbIOOpa NPOEeKTOB A4/ MHBECTULMIA. B pam-
Kax AaHHOro MeTOoAMYECKOro pykoBOACTBa NMpea-
naraetcsd BbljenieHne ClesyoLwx YpoBHeN oLeH-
Kun: outputs — short term outcomes — long terms
outcomes. AHanm3 outcomes B pamkax AaHHOM
MEeTOZAONOrNN AOMKEH 6bITb MOCTPOEH Ha HECKOJTb-
KX YPOBHSX:
¢ MacwTab: KoNMYecTBO/0XBaT CTENKXONAEPOB,

MONYYMBLLMX pe3ynbTaT (outcome);

*  rnybuyHa BO34eNCTBUS: CTerneHb U3MEHEHUA,
MoJlyYeHHbIX CTEKXoNAepamy;

*  MNPOAO/IKUTENBHOCTE BO34elCcTBUA: nepu-
0/, BPEMEHU, B TeUeHMe KOTOPOro CTenKxo-
Aep Npojo/mKaeT UCMbITbIBaTb MOJYYEHHbI
pe3ynbTarT;

*  BONATUABHOCTb: CTeneHb BapuUaTUBHO-
CTU (M3MEHEeHW) pe3yNbTaToB C TeYeHneM
BpeMeHMN.

CTonT 06paTUTb BHMMAaHME Ha BblHECeHVe
KaTeropmu «MMaKkT» 3a rpaHunLIbl OLEHKW Lienoy-
K BO3€NCTBUS B ONMMCAaHHOM BblLLe noaxoge GIIN.
MO>HO roBopuTb O TOM, YTO MOAOOHasA No3nLS
ABNAETCA PacnpoCTpaHeHHOW 1 npeacTaBnseT
o060 TpeHZ B COBPEMEHHOM NMOHUMaHNK JaHHO-
ro TepMuHa. 37O, B YaCTHOCTU, OTMeYaeT OAVNH U3
BeAyLLMX MeXAyHapOAHbIX 3KCMepToB B 061aCTn
aKaZeMmn4ecKnx NccnesoBaHul OLEeHKM MPoeKToB U
nporpamm, aBTop KOHLenuun «4 ctpaternin» AHyp
S6paxum [Ebrahim, 2019].

TakvM 06pasom, ecin UCXOANTb 13 06LLEeMU-
POBbIX COBPEMEHHbIX TPeHAO0B B onpejeneHunn
JAHHOrO MOHATUSA, MOXHO FOBOPUTL O TOM, YTO
TepMUH impact CTaHOBUTCS BCe bosee «HapuLa-
TeNbHbIM», ONpPeAenstoLLM B Lie/IOM BeCb CrekTp
MOHATUM, CBA3AHHbLIX C ONNCaHVEM Pe3y/ibTaToB
MpoeKTa, 3a NCKIYeHNeM HenocpeCcTBEHHbIX
pe3ynbTaToB. [laHHOe NOHVMaHVe Mbl TakXke peko-
MeHZyeM M1CMob30BaTh B C/IOBAPHOM Kopnyce A5

POSITIVE CHANGES

*  Exposure time: the period of time during which
the stakeholder continues to experience the
result.

«  Volatility: the degree of variability (change) of
results over time.

It is worth paying attention to the removal of the
“impact” category beyond the limits of the impact
chain evaluation in the GIIN approach described
above. We can say that such a position is common
and represents a trend in the modern sense of the
term. This, in particular, is noted by one of the lead-
ing international experts in the field of academic
research for project and program evaluation, the
author of the concept of 4 Strategies, Alnur Ebra-
him [Ebrahim, 2019].

Thus, if we proceed from the global modern
trends in this concept definition, we can say that the
impact concept is becoming more and more “com-
mon noun”, defining in general the whole range of
concepts related to the project results description,
with the exception of only immediate results. We
also recommend using this understanding in the
language corpora to develop a model for evaluation
the social and economic impact of social projects.
This is the definition used in this paper.

THE THEORY OF CHANGES

AS THE BASIC PROBABLE
COMPONENT OF THE MODEL
FOR SOCIAL PROJECTS
ASSESSMENT

One of the most researched and described in the
scientific literature basic constructs and bases of
evaluation is the concept of the Theory of Change
(ToCQ) of the project, which is a clear and precise
description of the alleged relationships between the
causes (actions) and the expected effects (results)
that are planned to be achieved under project, indi-
cating the conditions for achieving each of the levels
of results. The Theory of Change explains the rea-
sons why certain approaches to solving the prob-
lem are used, as well as how these approaches will
lead to the desired changes.

As noted by A.l. Kuzmin, the author of the first
Russian-language publication on the Theory of
Changes, ToC can be used as a tool for solving a
whole range of problems [A.l. Kuzmin, N.A. Koshel-
eva, 20147].

* As aproject results describing tool;
+  Design tool (project design intent development);
*  Away to visualize the project intent;
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pa3paboTkmM MOAENN OLEHKM COLMANbHO-3KOHO-
MMYECKOro Bo34elCTBMSA CoLManbHbIX MPOEKTOB.
IMeHHO 3TO onpejeneHne UCNoNb30BaHO B AaH-
HoOW cTaTbe.

TEOPUSA USMEHEHUI, .
KAK BA30BbI/1 BO3MOXXHbI
KOMMOHEHT MOAENNA
OLLEHKW COLNA/bHbBIX
MPOEKTOB

OAHVM 13 Hambonee UCCNefo0BaHHbIX U OMUCaH-

HbIX B HAy4YHOI NnTepaType 6a30BbIX KOHCTPYK-

TOB V1 OCHOBAHWIA OLeHKYM ABASETCA NMOHATUNE Teo-

puu nameHeHn (TW) npoekTa, NpeAcTaBasoLLel

coboi yeTKoe 1 ACHOe onuncaHwe npegnonarae-

MbIX B3aMMOCBSA3e Mexay NpUYnHamn (4encTsn-

AMK) N OXXngaeMbiMuy 3pdekTamu (pesynbTaTtamu),

KOTOPbIX NAaHUPYeTCs AOCTUYb B PaMKax npoek-

Ta, C YKa3zaHNeM YC/I0BUI JOCTVKEHUSA KaXoro 13

YPOBHel pe3ynbTaToB. Teopus 3MeHeHU 06bsAC-

HSEeT MPUYKNHbLI TOro, MoYeMy UCMOb3YHTCH Te UN

MHble MOAXOAbI K peLLeHnto Npobaembl, a Takxe Kak

3TV NOAXOAbI MPUBEAYT K XXeNaeMbIM NU3MEHEHUSM.

Kak otmeyaeT A.W. Ky3bMriH, aBTOp NepBoro
PYCCKOA3LIYHOIO U3JaHWS MO TeOPUM N3MEHEH W,
TV MOXeT 6bITb NCNOMb30BaHa Kak MHCTPYMEHT
peLleHuns Lenoro criektpa 3asgad [KysbMuH AU,
Kowenea H.A., 2014]:

* KAk WHCTPYMEHT OnucaHwus pesynbTaToB
NpoeKTa;

*  VHCTPYMEHT NpOoeKTUPOBaHMA (pa3paboTku
3amblc/ia NpoekTa);

*  Crocob BM3yanmsaLnm 3aMblicna NpoeKTa;

*  Crnocob 060CHOBaHUA MPUYNHHO-CNEACTBEH-
HOVI CBA3M MeXJy feAaTe/IbHOCTbIO B pamKax
npoekTa 1 ee pesynbTaTamy;

*  Crocob onpegeneHns rpaHuL, BO34encTBuMA
NpoeKTa;

*  OCHOBa Anst OPMUPOBAHNS CUCTEMbBI MOHUTO-
pyHra npoekTa;

*  OCHOBA AJ1A OLIeHKW NPOeKTa;

*  CNocob6 «apX1MBMPOBAHMSA» XOPOLLX MPaKTVK B
0606LLeHHOM BUAE.

TpaAnLMOHHO 1 B CaMOM 06LLEeM BUAe Teopus
M3MEHeHUIA Yalle BCero npejcTaB/seTcs B BUAe
KapTbl OXXWAAEMbIX Pe3y/ibTaToB, MOKa3blBatOLLEN,
Kak AeACTBNS B pamMKaXx NPOeKTa NpuBeayT K 40CTU-
XXEHWIO LieNIvi MPOeKTa, 1 MepeyHs ZonyLLeHui nam
YyCN0BUiA, NPV COBIOAEHUN KOTOPbIX CpaboTaeT
JaHHas «Teopust». Ha cobntogeHne 3TUX yC1oBuUi
aBTOPbI MPOEKTa PaCcCUUTLIBAKOT, TEM HE MeHee 3TU
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+  Away to justify the causal relationship between
project activities and their results;

+ Away to define project impact boundaries;

+  Basis for the formation of a project monitor-
ing system;

«  Basis for project evaluation;

* A way to “archive” good practices in a general-
ized form.

Traditionally and in its most general form, the
Theory of Change is most often presented in the
form of a map of expected results, showing how
the actions under project will lead to the achieve-
ment of the project goal, and a list of assumptions
or conditions under which this “theory” will work,
which the authors of the project expect to comply
with and which, at the same time, are beyond their
influence.

The Theory of Change is one of the most com-
mon tools used to describe the social technology
of a project, for the purpose of its subsequent eval-
uation. In other words terminology wise, it can be
attributed specifically to the field of projects and
programs evaluation. It has been actively studied
in this area. So, you can find various classifications
of types of ToC, approaches to its development,
including specialized software, author developed
approaches to assessment based on ToC, etc.

The Theory of Change development can be
called one of the universal tools used in project
evaluation.

EVIDENCE-BASED APPROACH
IN SOCIAL PROJECTS
ASSESSMENT

Another fundamental term is closely related to the
Theory of Change theme. It is the evidence based
approach of the social technology applied in a par-
ticular case. Generally speaking, the evidence-based
approach is an approach based on the application
of research methods, on the search and study of
arguments that confirm that the set of actions car-
ried out within approach does indeed lead to the
desired change.

The evidence-based approach to social design
is actively developed and implemented nowadays.
This is evidenced by both the increase in the num-
ber of scientific publications and outside academ-
ic discussions and even the creation of educational
programs in line with the evidence-based approach
(an example of such initiative is the master’s pro-
gram Evidence-Based Design and Evaluation of
Programs in Social Risk Management in Childhood,




JOMYLLEHWNS N YCIOBUSE HAXOASTCA 3a npeaenamm
VX BAVSIHUSI.

Teopusa N3MeHeHn — oANH 13 Hanbonee pac-
NMPOCTPaHEHHbIX NHCTPYMEHTOB, NCMO/b3YeMbIX
AN ONMCaHWA COLMANbHOM TEXHONOTNU MpOoekK-
Ta, AN1A Lenei ero nocnefyroLler oueHkn. To ectb
TEPMUHOJIOTNYECKM €r0 MOXHO OTHECTU MMEHHO K
06/1aCTW OLIeHKM NPOEKTOB 1 NPOrpamMm. Tam e OH
13y4ancs 0CobeHHO akTUBHO. Tak, MOXHO BCTpe-
TUTb pa3nnyHble knaccnbukaumm sngos TU, noa-
XOZI0B K ee pa3paboTke, BKIOUAsA Creumanm3npo-
BaHHOe MporpaMmHoe obecrneyeHe, aBTopckme
NnoAxXoAbl MPOBEAEHNS OLLEeHKW, OCHOBAHHbIE Ha
™, nT.m.

Pa3paboTky Teopun WU3MEHEHWA MOXHO
Ha3BaTb OA4HUM W3 YHNBEPCaNbHbIX NHCTPYMEH-
TOB, NCNOMb3YeMbIX NPU MPOBEAEHNN OLLEHKN
NPOeKTOB.

[OKA3ATE/IbHbI/ NoaxoA
B OLLEHKE COLUVAJ/IbHbIX
NPOEKTOB

C TeMoO Teopun N3MEHEHNN TEeCHO CBA3aH Apy-
ro OCHOBOMOArarLLMA TEPMUH — JoKa3aTe b-
HOCTb MCMO/Ib3yeMOW COLMANbHOM TEXHONOTUN.
Echv roBopuTb B LieNioM, AoKa3aTe/bHbl Moj-
X0J, — 3TO MOAX0Z, OCHOBaHHbIN Ha MPUMEHEHNN
nccnefoBaTeibCkX MeTo40B, Ha MOnCKe N U3y-
UYEHWNW apryMeHTOB, MOATBEPXAAOLLMX, YTO KOM-
naeKkc OCyLLLeCcTBAsSEeMbIX B paMkax noAxosa Aeni-
CTBUA AeNCTBUTENbHO NPUBOAUT K XeslaeMbIM
VI3BMEHEHVIAM.

JlokazaTenbHbIli NOAXOA B COLMaIbHOM MpoekK-
TUPOBaHUM ABNSETCS O4HMM U3 aKTUBHO pa3BuBa-
eMbIX 1 BHeApsieMbIX B HacTosiLee BpemMs. O6 3ToM
CBUAETeNbCTBYET POCT KaK YMCIa Hay4YHbIX ny6aum-
KaLKiA, Tak 1 BHeaKageMun4eckmnx AUCKYCCU 1 faxe
co3aaHne ob6pa3oBaTe/ibHbIX MPOrpaMm B pyc/e
JOKa3zaTeNbHOro noaxoAa (MprMep Takowm MHULN-
aTVBbl — Marmcrepckas nporpamma «/lokasatenb-
HOe NPOeKTUPOBaHMe 1 OLleHKa NporpamMm B obna-
CTW ynpaBneHns coumansHbIMU puckamim B chepe
JeTCTBa», OTKPbITaa NATb feT Ha3ag B MITIMY).

B kauecTBe 060CHOBaHWSA BaXXHOCTM LCMOJb-
30BaHWS A0KasaTeNbHOro NoAxoAa B couuarsb-
HOI cdepe MOXHO MpUBECTU fBe OTMeYdaeMble
3KCrepTaMm 3BPUCTUKN: UIFO3SA «4CTOrO MONs»
1 «abcontoTHOro 6narax. lMepsasi COCTOUT B TOM,
yTO, MPUCTYMas K pa3paboTke coLmansLHOro npo-
eKTa, rnpegnarasg HoBoe (CBO€) pelueHve couu-
anbHON nMpobnieMbl, aBTOPbLI 3a4acTy0 UFHOPU-
PYIOT CyLLEeCTBYOLLMIA OMbIT B PeLleHnn AaHHOW

POSITIVE CHANGES

opened five years ago at MSUPE (Moscow State Uni-
versity of Psychology and Education)).

As a justification of importance of evi-
dence-based approach in the social sphere, we can
guote two expert heuristics: illusions of “pure field”
and “absolute wealth”. The first is when starting a

Teopua N3MeHeHU Yalle
BCero rnpeacraBnsieTcs

B BUAeE KapThbl

oXXugaemMbix pe3ysibTaTos,
NnoKasbiBaroLlen, Kak
AeNCTBUA B paMKax NpoekTa
npuBeayT K AOCTMKEHUIO
L,enn NpoekTa.

The Theory of Change is most
often presented in the form
of a map of expected results,
showing how the actions
under project will lead to the
achievement of the project
goal.

social project and proposing a new (own) solution
to a social problem, authors often ignore the exist-
ing experience in solving this problem. Such a heu-
ristic is impossible in a case, for example of a com-
mercial project, where an important condition for
its effectiveness is taking into account the market
context. But it is quite possible in the public sector
and the likelihood of its occurrence is high. Mar-
ket research, analysis of the target audience needs,
highlighting of the leading players and existing tech-
nologies, analysis of the effectiveness of existing
solutions are often not considered as mandatory
when developing a social project.

The essence of the second heuristic is that
“whatever social service we provide it is definitely a
good and right thing to do.” Hence the widespread,
humorous concept of “doing good” arose. If the ser-
vice is not of high quality, does not correspond to
modern ideas (including scientific ones) regardibg
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npob6nembl. Takas 3BPUCTMIKA HEBO3MOXHaA B CUTya-
LK, Hanpumep, KOMMepPYeckoro NpoekTa, rae Bax-
HbIM ycnoBrem ero 3dGeKTUBHOCTY ABNSETCS yyeT
PLIHOYHOIO KOHTeKCTa. Ho OHa BMosHe BO3MOX-
Ha, N BEPOSATHOCTb ee BO3HNKHOBEHUS ABNSETCS
BbICOKO — B 06LL,eCTBEHHOM cekTope. /3yyeHue
pbIHKa, aHaNM3 MOTPEBHOCTEN LieneBol ayanTopun,
BblAeneHve BeAyLnX NIPOKOB U CYLLLECTBYHOLLMX
TEXHOJIOTUIA, aHann3 3G GeKTUBHOCTU NMEOLLINXCA
peLLeHuiA 4acTo He paccMaTpUBatoTCA Kak 06s13a-
TeNbHble NPy pa3paboTke COLManbHOro NpoeKTa.

CyTb BTOPOW 3BPUCTUKMN: UTO «KaKyr COLLU-
aNbHYH0 YCyry Mbl 6bl HA OKa3blBaan — 3TO TOY-
HO Xopollee 1 npaBuabHOe aeno». OTcoga BO3-
HUKNO PacrnpoCTpaHeHHOoe LUYTAMBOE MOoHATNE
«MPUYNHATE J06pox». Ecan ycnyra okasbiBaeT-
Cs1 HEOCTAaTOYHO KayeCcTBEeHHO, He COOTBETCTBY-
€T COBPEMEHHbIM MPeACTaBAeHVAM (B TOM Yncie
Hay4HbIM) O MPUYMHAX U BO3MOXHbIX MOAX0JAaX K
peLLeHIO CoLManbHOM NpobaemMbl U T.M., HeMb3s
roBOPUTL O TOM, UTO MPOEKT AENCTBUTENBHO CMOo-
COBCTBYET peLLeHMto JaHHOV Nnpobaemel.

OcobeHHO OCTPO 3TOT BOMPOC CTaBUTCA B CUTY-
auumun, Korga 6iarononyyatensaMmm npoekTa ABASHT-
Csl COLMANbHO He3allyLLeHHble Tpynnbl FPaXaH,
KOTOpble MO Pa3HbIM MNPUYMHAM HE MOTYT Bblpa-
3UTb CBOE MHEHMe B OTHOLUEHUN KayecTBa OKa-
3bIBaeMOI 1M COLManbHOM yCnyrm v B LenoMm —
OTHOLUEHUS K MPOEKTHON NHTepBeHLMN. ITO, B
YaCTHOCTW, AeTU, NOAMN C MEHTA/IbHOW MHBaNNA-
HOCTb}0, 6€30MHBbIe U T.M. B cBA3M € 3TUM 060CHO-
BaHHbIM SIBASIETCS TO, YTO TeMa A0Ka3aTe/IbHOCTH
MPaKkTUK B HaLLel CTpaHe noJsyynaa CBoe passu-
TVe B KOHTEKCTe MMEHHO AeTCKMX nporpamm. B
YaCTHOCTW, FPYMNMNOM POCCUMCKMX IKCMEPTOB CO3-
JaH CTaHAapT A0Ka3aTe/lbHOCTM NPakTuK B cdhepe
[leTCTBa — MepBblil B CBOEM poje AOKYMEHT, Onu-
CbIBaKOLLMI KaK TpeboBaHMs, Tak 1 MeToAnYeckme
peKkoMeHAaLMN ANst OMUCaHUS MPOEKTOB B chepe
JeTcTBa. PaccMoTpuM Ha Npumepe AaHHOro CTaH-
flapTa HarnpaB/ieHUss ero BO3MOXHOIO Pa3BUTUS
1 ncnonb3oBaHmsa [CTaHAapT AOKasaTeNbHOCTU
npakTnk B cdepe getcrea (Bepcmsa Ne 2. 31 aBry-
cta 2018)].
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reasons and possible approaches to solving a social
problem, etc., it cannot be said that the project real-
ly contributes to the solution of this problem.

This issue becomes especially acute in a situ-
ation where the project charity recipients are vul-
nerable groups who, for various reasons, cannot
express their opinion regarding the quality of the
social services provided to them and their general
attitude to the project intervention. These are, in
particular, children, people with mental disabilities,
homeless people, etc. In this regard, it is reasona-
ble that the topic of practice certification in Russia
has been developed in the context of children’s pro-
grams. It is worth considering ways of its possible
development and application of this cited standard
as an example [Practice certification standard in the
field of childhood (Version No. 2. 31 August, 2018)].

REFERENCES

1. Courtney Paul Conceptualising Social Value for
the Third Sector and Developing Methods for Its
Assessment [Magazine]. — [s.1.]: International
Society for Third-Sector Research Voluntas,
2018 — https://doi.org/10.1007/511266-017-
9908-3: Vol. 29.

2. Ebrahim Alnoor Measuring Social Change:
Performance and Accountability in a Complex
World — [Book]. — 2019.

3. Grieco Cecilia Assessing Social Impact of Social
Enterprises. Does One Size Really Fit All? [Book]. —
[s.l.]: Springer, 2015.

4. Takyi Stephen Appiah REVIEW OF SOCIAL
IMPACTS ASSESSMENT (SIA): APPROACH,
IMPORTANCE, CHALLENGES AND POLICY
IMPLICATIONS [Magazine]. — [s.l.]: International
Journal of Arts & Sciences, 2014 —

VI. 07(05):217-234 (2014).

5. Al Kim, V.K. Kopytok, Yu.A. Filippova,

M.V. Tsygankov The Theory of Change application
for strategic audit and strategic planning in
Russia / Accounts Chamber of the Russian
Federation, Center for Advanced Management
Decisions — M., 2020. — p. 28.

6. A.l. Kuzmin Evaluation of programs:
methodology and practice. /Ed. A.l. Kuzmin,
R. O'Sullivan, N.A. Kosheleva //

M.: Presto-RK publishing house — 2009.

7. A. . Kuzmin Local problems in development of
evaluation (https://evaluationconsulting.blogspot.
com/2020/10/blog-post.html).

8. A.l. Kuzmin, N.A. Kosheleva Theory of Change:
general recommendations for use (from the




CNMNCOK NCNOJIb3OBAHHbLIX NCTOYHKOB

1.

10.

Courtney Paul Conceptualising Social Value for
the Third Sector and Developing Methods for Its
Assessment [XKypHan]. — [6.m.] : International
Society for Third-Sector Research Voluntas,
2018. — https://doi.org/10.1007/511266-017-
9908-3: T. 29.

Ebrahim Alnoor Measuring Social Change:
Performance and Accountability in a Complex
World — [KHuea]. — 20109.

Grieco Cecilia Assessing Social Impact of Social
Enterprises. Does One Size Really Fit All?
[KHuza]. — [6.m.] : Springer, 2015.

Takyi Stephen Appiah REVIEW OF SOCIAL
IMPACTS ASSESSMENT (SIA): APPROACH,
IMPORTANCE, CHALLENGES AND POLICY
IMPLICATIONS KypHan]. — [6.M.] : International
Journal of Arts & Sciences, 2014. —

T. 07(05):217-234 (2014).

Kum A.U., Konsimok B.K.,, @ununnosa HO.A.,
LereaHkoe M.B. [pumeHeHue meopuu
u3meHeHul 0715 cmpamezuyecko2o ayouma

U cmpameauyecko20 nAaHUposaHuUs e Poccuu
/ CuemHas nanama Pocculickol ®edepayuu,
LleHmp nepcnekmugHsIX ynpasaeH4eckux
peweHuti — M., 2020. — 28 c.

KyssmuH A. Y. OyeHka hpo2pamm:
Memodos102us U Npakmuka. /

100 ped. A.U. KyabMuHa,

P. O'CannusaH, H.A. Kowenesoli //

M.: i30amenscmeo «[lpecmo-PK», — 2009.
Ky3emuH A. UI. [nokasbHele npobsemel 8
passumuu oyeHku (https://evaluationconsulting.
blogspot.com/2020/10/blog-post.html).
KysemuH A. V., Kowenesa H. A. Teopus
usMeHeHul: obujue pekomeHOayuUU K
npumeHeHuro (U3 onsima b/]® «Bukmopusi»)
//M.: 130-80 «llpocnekm. — 2014.
Poxcoecmeerckaa H.B., bozycraeckas C.b.,
bobposa O.C. OyeHka 3ppekmusHocmu
nNpoekmoa8 HekoMMepYecKux opaaHu3ayud,
CoyUaNbHO20 NPednpPUHUMamenscmea

U 2paxcOaHCKUX uHuyuamus [KHuzal. —

Cll6. : 30amenscmeo [MosaumexHU4YecKo20
yHusepcumema, 2016.

CmaHdapm 0oka3amensHOCMU NPAKMUK

8 cpepe demcmea (Bepcus Ne 2. 31 agaycma
2018) [B ilHmepHeme]. — http://www.ozenka.
info/about/dokazatelniy_podhod/standart_
dokazatelnosti_praktik/402_file_2.pdf .

POSITIVE CHANGES

experience of the Victoria BDF) //

M.: Prospect publishing house. — 2014.

N.V. Rozhdestvenskaya, S.B. Boguslavskaya,
0.S. Bobrova. Evaluation of the effectiveness
of non-profit organizations projects, social
entrepreneurship and civic initiatives [Book]. —
SPb: Publishing house of the Polytechnic
University, 2016.

10. Practice certification standard in the field of

childhood (Version No. 2. 31 August, 2018) [In
Internet]. — http://www.ozenka.info/about/
dokazatelniy_podhod/standart_dokazatelnosti_
praktik/402_file_2.pdf.

SAK/TFOMEHUE

B saHHOM 0630pe NpoBeAeH OYeHb KpaTKMA
aHanm3 psija KIYeBbIX TEPMUHOB, BXOAALLMX

B 513bIKOBOW KOpPMYC NpeAMeTHON 061acTy,
CBSI3aHHOV C OLIEHKOW COLMaNbHbLIX MPOEKTOB

1 nporpamMM. Hageemcsi, UTo NpescTaBNEHHbIA
aHanm3 byAeT cnocobCcTBOBaTL BbIPabOTKe OBLLIMX
MOAXOZOB N €41HOMO MOHSTUNHOrO anmnapaTa B
0obnacTy UMNakT-MHBECTULWIA U COAENCTBOBaTb
kak GOpMMPOBaHMIO CTaHAAPTOB, TaK 1 bonee
LLUMPOKOMY BHEAPEHUIO B MPAKTUKY CUCTEMbI
OLLEHKM 61aroTBOPUTE/NBHBIX MPOEKTOB W COLMasb-
HOro BO3/1e/CTBUS B LIE/IOM.

CONCLUSION

This review provides a very brief analysis of a
number of key terms included in the language
corpus of the subject area of social projects and
programs assessment. We hope that the analysis
presented will contribute to the development of
common approaches and a unified conceptual
framework in the field of impact investments and
contribute to both the formation of standards and
wider general implementation of the charitable
projects and social impact assessment system.
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NO3UTUNBHbLIE NSMEHEHIA

HOEE]'IEBC [MPEMWSA

B OBJIACTV SKOHOMWIKI 2021 FTOZIA: HOBbI LUAT B OLIEHKE
COLMANBHOIO BO3AEACTBUSA

THE 2021 NOBEL PRIZE
IN ECONOMICS

A NEW STEP IN ASSESSING THE SOCIAL IMPACT

Mbl faBHO NPUBLIK/IN K NPUCYTCTBUIO We have long been accustomed to
C/NIOXKHbIX HAay4YHbIX OTKPbITUA B Hawe  the presence of complex scientific
noBceAHEBHOI XXU3HW. Fny6okas discoveries in our everyday life. Our
accMMUNALNA 6bITOBbIX MPUBbIYEK habitual environment is when deep
M BbICOKMX TEXHOJIOMMIA — Halla assimilation of everyday habits goes
npuBbIYHaA cpesa. together with high technologies.
@ EneHa ABpameHKo, Elena Avramenko,
1 3kcnepm npoekma «Pa3pabomka modenu expert of the project "Development of a model
4 OYeHKU CoOYUQ/TbHO-3KOHOMUYECKO20 for assessing the socio-economic impact of
go3delicmeusi HKO» poHOa Gladway, macmep NGOs" of the Gladway Foundation, Lean 6
Lean 6 Sigma yposHs Green Belt Sigma master of the Green Belt level
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MNepeBoAs MHOMMe NpoLecchl N chepbl XU3HU B
umMdpy, Mbl 3ayMbIBaeMcsi 0 TOM, Ubsi oyepesb
Janblue? Kak oueHUTb YCrneLwHOoCTb HOBbIX Mpo-
Lieccos? /I MOXeM Jin Mbl C MOMOLLIbHO COBPEMEH-
HbIX TEXHOIOMNI 1 KAHOHOB MaTeMaTUKn oumnd-
poBaTh, OLIEHUTb, CPABHUTb, CMPOrHO3MPOBATL He
OXBayeHHbIle eLLe rnpoLecchbl?

OueHka couManbHOro BO34elCTBUS coBpe-
MEHHOro bmsHeca — ofHa 13 aKkTyanbHbIX 3a4a4
TekyLlero BpeMeHu. MimnakT-6mnsHec, 6e3ycnos-
HO, fJO/KeH BbITh yCreLleH B AByX chepax — Kak B
3KOHOMUIKE, TakK 1 B peannsaumm cBoeil coumnanb-
HOM MurcCcUn. U ecnm € OLLEeHKOW 3KOHOMMYECKOW
3bdeKTMBHOCTM Br3Heca Bce A40CTaTOYHO MOHSTHO,
KaK OLeHNTb, CTana /i XXM3Hb B 06LLeCTBe yuyLle
B pe3y/ibTaTe peann3aumm nMnakT-mmccnn? MNepeg,
OLIeHVBaKOLLIM BCEraa CTOUT HenpocTas 3agada —
BblbpaTh BePHbI METOZ 1 6a3npoBaThCs Ha AOCTO-
BEPHbIX AaHHbIX, KOTOPbIe B MpoLiecce UMMAKT-BAN-
SAHNSA HY>KHO elLLe BbISBUTb 1 MPaBUIbHO CObpaThb.

JNaypeatbl Hobenesckoi npemun 2021 roga B
obnact akoHomuKkK Jasug Kapa, Xngo VimbeHc n
[b>xolya AHFPUCT — Tpoe yYeHbIX U3 aMmepurKaH-
CKUX YHUBEPCUTETOB — CAeNlann BaXHbIN Lwar B
3TOM Harpas/eHu, MoKa3aB MUPY CrOCobkl TOro,
KaK MOXHO CZieNlaTb HayuHble BbIBOAbI HAa MaTepu-
ane, Ka3anoch bbl, HEHAYYHbIX 3KCMEPUMEHTOB. ITY
MEeTOAO/IOTMI0 MOXHO MCMOb30BaTh A/151 OLEHKMN
CNIOXHBbIX OOLLEeCTBEHHbIX MPOLIECCOB M MOJyYaThb,
KaK nokasanu aBTopsbl, 4OCTOBEPHbIE pe3y/bTaThl.

OCHOBHOW NpobiemMoi ccnefoBaHNN B COLM-
aNbHbIX NpoLeccax ABAAETCA CIOXKHOCTb OpraHu-
3aUMKM KOHTPOJIMPYEMOTO 3KCNepuMeHTa. Hesnb3s
cAenaTb CTPOryr BbIGOPKY MOAXOAALLMX HAM ANs
3KCNepUMeEHTa NItofelt 1N NoABEPrHyTb UX LieneHa-
npaBfeHHO BANAHWIO, HaNprMep nepesBecTy Ha
340poBoe NuTaHme. Mbl MOXeM OLeHNBaTb TOJIbKO
Tex, Yel 0CO3HaHHbLIV BbIGOP NPUBEN UX K TaKoMy
nuTaHmo. Ho kakne GakTopbl MOBAVAAN Ha BbIGOP
3TUX NtoAen? Moxem 1 Mbl MOJIHOLEHHO UX COOT-
HOCUTb C TEMWU, KTO K TaKOMY BbI6GOPY He npuLlen?
I KakoBO HalLle BAVSIHWE Ha TaKoM BbI6Op, eCnn Mbl
BeZeM perynspHyto nponaraHay 340poBoro obpa-
3a XW3HWN? BOT TYT-TO 1 MOMOXEeT HaM CO3JaHHas
Hob6eneBCKMMU NaypeaTaMu METOLONOT S OLIEHKN
pe3ynbTaToOB eCTeCTBEHHbIX SKCMEPUMEHTOB. Yuye-
Hble CMOI/IX BBECTU HayUHO-0Ka3aTeNbHYyt 6asy
B 3KCMEPUMEHTbI, KOTOPbIe CTPOUT CaMa XM3Hb.
Ecan B ogHOM ropoge nan ofHoW cTpaHe BApPYr
MOBbILLIAKT MUHVMAJbHYH 3apraaTy, cokpaLlatoT
pabouyto HeZesnto UAK PacLUVPSAOT HaeM MUrpaH-
TOB, @ B COCeAHVX — HET, TO Mo 3amMepy pe3y/ibTa-
TOB Y>K€ MOXHO CKa3aTb, Kak 3TO BAUSIET Ha bnaro-
COCTOSIHVE NtoAel 1 obLecTBa B LieioM. Jpyrimm

POSITIVE CHANGES

Converting many processes and spheres of
life into digital environment numbers, do we think
whose turn will be next? How to evaluate the suc-
cess of new processes? And whether we can, digi-
tize, evaluate, compare, and predict processes that
have not yet been captured with the help of mod-
ern technologies and math canons?

One of the urgent tasks of the current time is
assessing the social impact of modern business.

OueHKa coymanbHOro
BO34eNCTBUNSA COBPEMEHHOro
6u3Heca — ogHa u3
aKTyaNnbHbIX 3a4a4 TeKyLero
BpeMeHU. IMnakT-6u13Hec,
6e3yC/I0BHO, 0/1)KEH ObITb
ycreweH Kak B 9KOHOMUKE,
Tak U B peann3aymm CBOeun
COUMaNbHON MUCCUN.

One of the urgent tasks

of the current time is
assessing the social impact
of modern business. Impact
business should certainly
be successful in two

areas — in the economy as
well as in its social mission
implementation.

Impact business should certainly be successful in
two areas — in the economy as well as in its social
mission implementation. And if the idea of of the
business economic efficiency assessment is clear
enough, how can we assess whether life in socie-
ty has become better as a result of the Impact mis-
sion implementation?

The one who wants to do such assessment
always faces a difficult task — to choose the right
method and to base it on reliable data, which still
needs to be identified and collected correctly in the
process of Impact-influence.
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C/1I0BaMU, yUYeHble Npea/ioXnAN NckaTb ABe pasHble
rpynnbl At04e, 04Ha 13 KOTOPbIX Cy4aiiHbIM 06pa-
30M CTOJIKHYNACb C BAUSIHNEM COLIMaNbHOro $pakTo-
pa, a BTOpas ciy4aiiHo ero n3bexana.

[ssna Kapg, vcnonb3ya MeTo ecTecTBeH-
HbIX 3KCMEePUMEHTOB, MPOaHa N31POBaN BAUSHME
MVHUMaNbHOW 3apaboTHOV NaaThl, YPOBHA MMU-
rpaunmn 1 o6pasoBaHus Ha opMrpoBaHme pblHKa
TpyAa. OH BbISIBW, YTO MNOBbILLEHWE MUHVMANbHO
3apaboTHOW NAaTkl He BCerfa BefeT K CoKpalle-
HWIO YKcna paboumx MecT, a cpefjHee obpa3oBaHume
nMeeT 60onee BbICOKYHO LIeHHOCTb, YeM CYMTaNoCh
paHbLue. B cBoMx ncciegoBaHunsx Kapg nokasan,

NO3UTUNBHBLIE NBMEHEHWA

The 2021 Nobel Prize in Economics winners,
David Card, Hido Imbens and Joshua Angrist —
three scientists from American universities — took
an important step in this direction, showing to the
world the ways to draw scientific conclusions based
on seemingly unscientific experiments. This meth-
odology can be used to evaluate complex social pro-
cesses and to obtain, as the authors have shown,
reliable results.

The complexity of organizing a controlled exper-
iment is the main issue of social processes research.
Itis not possible to make a strict selection of people
suitable for the experiment and to subject them to

Ecnn B ogHOM ropoge nnm ogHoi ctpaHe BAPYr
NOBbILWAT MUHUMA/IbHYIO 3apniaTy, COKpaLwlatoT
pabouylo Hegento NN pacLLNpPSOT Haem
MWUIPaHTOB, @ B COCEAHUNX — HET, TO N0 3amMepy
pe3ynbTaToB y>Ke MOXKHO CKa3aTb, KaK 3TO BAuseT
Ha 6/1arococTosiHMe nraen n obLecTsa B LIe/IOM.

yTO 6a30Bble MOZENN SKOHOMUNYECKON Teopuu,
eC/IN NX BOCMPUHMMATBL Kak OrMy 1 He MPoBepsiThb
3IMMUPUNYECKU, MPUBOAAT K HEBEPHbBIM BbIBOAAM.
B Teopuu npeanonaraeTcs, YTo Ha pbiHKe 3aprna-
Ta COTPYAHMKA pPaBHa ero MakCcMmanbHON Npowus-
BOANTENIbHOCTN: C OLHOWM CTOPOHbI, OPraHM3aums
He MOXeT 60/blLle MNIaTUTb COTPYAHUKY, OpUeH-
TVPYSICb Ha Mpejen PacxoAoB, C APYroi CTOPOHDI,
COTPYZAHVK 3a MeHblliee He cornacnTcsa paboTaTs,
nepenseT B 4pyryto opraHnsaumio. OTcroa BpesHsbl
JIto6ble MOonbITKM rocyAapcTBa YyCTaHOBUTE MUHW-
MasbHYHO 3apnaty Bbille pbIHKA. Takas napagur-
Ma YacTo TPaHCINPYETCA TeMU, KTO MPOTMB MOBbI-
LLeHNs MUHMaNbHOro pasMepa oniaTthl TpyAa.
BTopas gorma, koTopyto passeH4yan Kapg, —
3TO BAVSIHME MPUTOKA MUFPAHTOB Ha 3aHATOCTb
KOpeHHoro HaceneHusa. O6 3ToM rosopuna knac-
cnyeckast MoZesib banaHca crnpoca v npes/ioxkeHns
Ha pbiHKe. JTloboe yBennyeHe HaceneHns B 3TOM
MoZenu (B TOM Yncie n3-3a MUrpaLmn) npuBoAnT
K YyBEIMYEHWNIO YnCa paboTHMKOB Ha pPbiHKe U
npy GUKCMPOBaHHOM KOMMYeCTBe Pabounx MecT
JaeT CHUXeHMe 3apaboTHOW naaTkl 1 pocT 6e3pa-
60TMUbl. J3BKA Kapa ony6ivkoBan fBe KpyrHble
paboTbl Mo 310N TeMe. MNepBas bbina pesynbTaToM
nccnenoBaHmMa Toro, kak 6onee 120 000 murpaH-
TOB-KybrHLeB B 80-M rogy MoBAUSAN Ha PbIHOK
TpyZa Mariamu. MNMpocTo cpaBHUTL be3paboTuLy
1 3apaboTHyto Nnaty B Maliamu B pexuvMe «zo U
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purposeful influence, for example, to put them to
a healthy diet. We can only evaluate those whose
conscious choice led them to such a diet. But what
factors influenced the choice of those people? Can
we fully correlate them with those who have not
made such a choice? And what is our influence on
such a choice if we regularly promote a healthy life-
style? This is where the methodology for evaluating
the results of natural experiments created by the
Nobel award winners will help us. Scientists were
able to introduce a scientific evidence base into
experiments set by the life itself. If in one city or one
country the minimum wage is suddenly raised, the
working week is reduced or the hiring of migrants
is expanded, and in neighboring countries they are
not, then by measuring the results it will be possi-
ble to tell how this affects the well-being of people
and the society as a whole. In other words, scien-
tists suggested looking for two different groups of
people, one of which has been randomly impact-
ed by a social factor, and the second group avoid-
ed this impact.

David Card, using the method of natural exper-
iments, analyzed the impact of the minimum wage,
the level of immigration and education on the the
labor market trends. He found that raising the min-
imum wage does not always lead to a reduction
in the number of jobs, and the secondary educa-
tion has a higher value than it had been thought




nocae» NPUToKa MUrPaHTOB BbIN0 HEBO3MOXHO,
3koHOMMKa CLUA nepexmsana poct B 1979 rogy
¥ nageHne B 1981 rogy no npuyriHam, He nmeto-
WM H1Yero obLiero ¢ 3sTMmMuM MurpaHtamu. Ho
Kapa caenan aHanus cpegHnX U3MeHeHU B 3apa-
60THOM NnaTe 1 6espaboTumue ¢ KoHUa 1970-x no
1980-e roapbl B ATnaHTe, XblOCTOHE, JIoCc-AHaKene-
ce, Tamne n CaHkT-lNeTepbypre. 3aTeM OH BblYen
3TO U3MEHEHMEe N3 N3MEHEeHVs pe3ybTaToB PblH-
Ka TpyZa B Maamu 1 nonyynn BansiH1e npuToka
VIMMUIPAHTOB Ha 3apaboTHyto nnaty un 6espabo-
TnLy B ropoge. Kapa o6Hapy>Xwi, 4To 3TOT MPUTOK
NPaKTUyeckn He MoBAVSAI Ha 3apaboTHYO naaTy
HeKBaMPULMPOBaHHbLIX HeKYbHLEB B Maiamu,
a TaKxke He yBenn4ymnn 6espaboTuLy cpean YepHo-
KOXWX WA HEKYOUHLEB.

MeToL0/IOrMYeckM OCHOBaHWEM WCC/Ief0-
BaHMA KapZa cTan MeToZ «PasHOCTY Pa3HOCTEM».
JaHHbBIV MeTOA MOXHO LLUMPOKO MCMONb30BaThb A1
ncenefoBaHNs GakTopoB BAVSIHNS B €CTECTBEHHbIX
akcnepuMeHTax. CyTb MeToZa B NpocTeiiLlein pea-
N3aunn BeIrNSANT Tak: HABNHOAAKOTCA HEKOTOPbIe
NCXOAb! ANS ABYX rPynn 1 ABYX BPeMeHHbIX nepu-
ogoB. OZHa 13 rpynn noABep>KeHa BO3AeNCTBMIO
WA y4acTByeT B HEKOTOPOW NporpaMmmMe B OZ4HOM
13 NeprnozoB, a BTOPas rpynna He nojsepxeHa
BO3/elCTBUIO H B O4HOM 13 NMeprnogos. B ciyyae,
KOrZia OfHW 1 Te XKe 06beKTbl BHYTPW rpynn Habnto-
JaloTCA B KaXA0M Nepuoje, cpejHee n3mMeHeHne
MNCX0Aa BO BTOPOW (KOHTPOLHOM) rpynne BblYn-
TaeTcsa U3 CpefHero N3MeHeHMs NCxoa B NepBoi
(OMbITHOW) rpynne. 3To YCTPaHseT CMeLLeHme npu
CPaBHEHUW UCXOL0B B OMbITHOM 1N KOHTPOIbHO
rpynnax To/bKO BO BTOPOM MNepurioe, KoTopoe
MOXeT ObITb C1eACTBMEM NMOCTOAHHbBIX Pa3nnyunii
MeXxzy rpyrnnamuy, a Takke CMeLLeHve npu cpas-
HEHWNX BO BPeMEHW, KOTOPOe MOXET ObITb Bbi3Ba-
HO BPeMeHHbIMU TpeHAamMu, HUKaK He CBA3aHHbI-
MU C NPOrPaMMON.

Bonee Mogpo6HO BO3MOXHOCTY M MOTEHLM-
an AaHHOM MeTOZ0N0rMN MOXHO PacCMOTPETb Ha
npumMepe, npusegeHHoM xeddpn Bynapmaxom
B ny6avkaumm «OLeHVBaHe MeTOL0M «Pa3HOCTb
pa3HOCTeN»: MPeANON0XNM, YTO OAMH 13 LUTATOB
CLLIA ocyLecTBnseT Mporpammy B 061acCT 34paBo-
OXPaHeHWs A1 NOXWAbIX I0Ael B BO3pacTe 65 net
W CcTapLue, 1 3aBUCMMasA NMepeMeHHas y — 3To
HeKMin nokasaTtesnb 340poBbsi. OfHa 113 BO3SMOXHO-
CTei COCTOUT B TOM, YTOObI MCNOAb30BaTh AaHHblE
TOJIbKO MO XUTeNsIM LUTaTa, B KOTOPOM peannsyeT-
€A MPOrpamMma, Kak o, Tak 1 nocie ee BHeApPeHUs
1 B Ka4eCTBe KOHTPObHOW Fpynbl B3STb XUTenen
B BO3pacTe 40 65 et (nnv B Bo3pacTe oT 55 A0 64
NleT), @ B KavecTBe OMbITHOW rpynnbl — XUTenern B

POSITIVE CHANGES

previously. In his research, Card showed that if basic
models of economic theory are perceived as dogma
and not tested empirically can lead to incorrect con-
clusions. Theoretically it is assumed that an employ-
ee's salary in the market is equal to his maximum
productivity: on one hand, an organization can no
longer pay an employee, focusing the cost limits, on
the other hand, an employee will not agree to work
for less and will move to another employer. Hence,
any attempts of the state to set the minimum wage
above the market are destructive. This paradigm
is often used by those who are against raising the
minimum wage.

If in one city or one country
the minimum wage is
suddenly raised, the working
week is re-duced or the hiring
of migrants is expanded, and
in neighboring countries they
are not, then by measuring
the results it will be possible
to tell how this affects the
well-being of people and the
society as a whole

The second dogma that Card debunked in his
research is the impact of the migrants influx on the
employment of the indigenous population. This was
indicated by the classical model of the balance of
supply and demand in the market. In this model any
increase in population (including due to migration)
leads to an increase in the number of workers in the
market, and if the number of jobs is fixed, it gives
a decrease in wages and an increase in unemploy-
ment. David Card published two major papers on
this topic. The first was the result of a study of how
the inflow of more than 120,000 Cuban migrants
in the 80s affected the Miami labor market. It was
impossible to simply compare unemployment and
wages in Miami “before and after” the migrants
influx. The US economy experienced growth in 1979
and decline in 1981 for reasons that had nothing to
do with these migrants. But Card analyzed average
changes in wages and unemployment from the late
1970s to the 1980s in Atlanta, Houston, Los Ange-
les, Tampa and St. Petersburg. Then he subtract-
ed these changes from the change in the results of
the labor market in Miami and got the impact of the
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BO3pacTte 65 neT 1 cTtapLue. lNMoTteHumMansHas npo-
6/1eMa Takoro aHasv3a COCTOUT B TOM, UTO Apyrue
bakTopbl, He CBA3aHHbIE C HOBOW MPOrpamMmMoi
wtaTa, MOryT MNoBAVATE Ha YPOBEHb 30PO0BbS
NOXWAbIX I04el N0 CPaBHEHWUIO C MOIOAbIMMY,
HanpyMep M3MeHeHWs NOANTUKK B 06/1aCTW 34pa-

NO3UTUNBHBLIE NBMEHEHWA

influx of immigrants on wages and unemployment
in the city. Card found that this influx had virtually
no effect on the wages of unskilled non-Cubans in
Miami, nor did it increase unemployment among
blacks or non-Cubans.

The methodological basis of the Card's research

Mpy HaNM4YMKM NOBTOPSAOLLMXCA BbIGOPOK 3a ABa
nepuoja BpeMeHu Moaesb, TecTupyemasi C NOMOLLbIO
Al@HHOIro MeToAa, 3anncbiBaeTCs C1eAyoLmm
o6bpasom: y=B0+B1dB+0d2+1d2dB+u, rgey —
npeacTaBnAsOLWMA NHTepec ncxoa, d2 — dukKTMBHaS
nepemMeHHas aJis1 BToporo rnepuoga, dB — ¢pmnkTnBHaga
nepemMeHHas A onbITHOW rpynmnbl.

BOOXpaHeHNs1 Ha defepanbHOM ypoBHe. MHas
cTpaTerns aHaamsa 3ak/t4aeTcs B UCMOAb30Ba-
HWW Apyroro wraTa 4ns GopMUPOBaHNSA KOHTPOSTb-
HOI rpynnbl, TO €CTb B PAaCCMOTPEHUN MOXUbIX
XUTenen wraTa, B KOTOPOM NporpaMma oTCyTCTBY-
eT, B KayeCTBe KOHTPObHOW rpynnbl. TeM caMbiM
Hak/laAblBaeTCst MOCTOSIHHOE VI3MEeHEeHe MexXay
3TUMW ABYMS FpynnamMu, 1 B JafbHeLLeM 13mMeps-
eTcsa BAVSHVE HernocpeACcTBEHHO CaMOl Nporpam-
Mbl Ha UCCNielyeMblii MokasaTeb.

NTaK, BepHeMcs K MaTeMaTUYeCKon MOCTaHOB-
Ke aHHOro MeToAa.

MpY HaNNYVIM NOBTOPSAIOLLMXCH BbIGOPOK 3a
ABa nepuoja BpeMeHV Mojenb, TecTupyemas ¢
MOMOLLBIO JAHHOMO MeTOZa, 3aMnncbiBaeTcs cneny-
toLLIM 0BpasoM:

y=60+e1dB+0d2 + 1d2dB+u, (1)

20e y — npedcmasasrowjuli UHmMepec ucxoo,

d2 — pukmusHas nepemeHHas 04151 8MOPO20
nepuoda,

dB — pukmusHas nepemMeHHAsA 0418 onbIMHOU
2pynnel.

drKTMBHaA NepeMeHHas d2 ynaenmeaeT GakTo-
pbl, KOTOPble 6bl BbI3BaAV U3MEHEHWS ¥ faxe Mpu
OTCYTCTBUW BO3AENCTBUA UAM Nporpammbl. Ouk-
TVBHas nepemMeHHas dB ynasnvnBaeT BO3MOXHbIe
pa3nnuunsa Mexzay OnblITHOM 1 KOHTPONbHOM rpyn-
namu COOTBeTCTBEHHO. [peacTaBastoLLmin coboli
nHTepec ko3ddnLUMeHT T HaxoAUTCa NMpu nepe-
MEeHHOV B3anmogelicTeumsa d2dB, koTopasi coBna-
flaeT ¢ PUKTVIBHOM NepeMeHHO, paBHOM efnHN-
Le, Anst HabIroAeHMIA B OMbITHOW Fpyrne BO BTOPOM

was the “difference in differences” method. This
method can be widely used to study the factors of
influence in natural experiments. The essence of
the method in its simplest implementation looks
like the following: some outcomes are observed
for two groups and two time periods. One of the
groups is exposed, or participates in a program in
one of the periods, and the second group is not
affected in any of the periods. In the case when
the same objects within the groups are observed
in each period, the average change in outcome in
the second (control) group is subtracted from the
average change in outcome in the first (experi-
mental) group. This eliminates the bias when com-
paring outcomes in the experimental and control
groups only in the second period, which may be a
consequence of constant differences between the
groups, as well as the bias when comparing over
time, which may be caused by time trends unrelat-
ed to the program.

The possibilities and potential of this method-
ology can be considered in more detail using the
example given by Jeffrey Wooldridge in the paper
“Evaluation by the method of “Difference of differ-
ences”: suppose that one of the US states imple-
ments a healthcare program for the elderly aged
65 years and older, and a certain health indicator
is the dependent variable. One possibility is to use
data only of residents of the state in which the pro-
gram is implemented, both before and after its
implementation, and take residents under the age
of 65 (or between the ages of 55 and 64) as a control
group, and residents aged 65 and older as an exper-
imental group. A potential problem with an analysis
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nepuoge. OueHka 1 MeToA0M «Pa3HOCTb Pa3HO-
cTe» (PP-oLeHKa) — 3TO 0bbluHas OLeHKa MeTo-
Ja HaviMeHbLUMNX KBaapaToB And ypaBHeHus (1)
Ha OCHOBE CJTy4aliHOW BbIOOPKM MO NCCIeayeMbIM
rpynnam. Ee MOXHO 3anuncaTb B BUAe

1=(yB2-yB1)-(yA2-yA1), (@

20e A 0603HaYaem KOHMPOALHYH 2pynny.

TakvmM obpa3om, BbIbOpKa B HalLlem 1ccnesoBa-
HUW Takke byaeT NpeACTaBATL ABe rPynbl, KOTO-
pble 6yAyT BblpaXaTbCs B ABYX Fpynnax KOMMaHWA,
0/Ha 13 KOTOPbIX ABASINACh HApyLUUTENEM 3aKoHa
(oMbITHas) B O4HOM 13 ABYX NMepuojoB, a Apyras
NoZO6HbIX AeACTBUIA He OCYLLLeCTBASIA H/ B O4HOM
13 NeproaoB (KOHTPONbHas). TakuMm 0b6pasom,
nepemMeHHas d2 B HalLleM YpaBHEHWM XapaKTepu3y-
€T COOTBETCTBYHOLLNIA KOHKPETHOMY HAabAHOAEHIIO
nepuvog, a nepemMmeHHas dB byzeT npeacTaBnAaTb
pasnunuve Mexay OnbITHOM U KOHTPOALHOM rpyn-
namu. B ntore gaHHbIM MeTOZ NpefocTaBaseT Ham
BO3MOXHOCTb BbISIBUTb YNCTOE BAUSHWE NPOrpam-
Mbl Ha Kakon-1Mbo NHANBUAYANbHbIV COLMANbHbIN
W SKOHOMUYECKMIA KOMMOHEHT.

BTopoli kpynHoli paboTton [J3suga Kapaa
6bI10 U3yYeHMe BAUSHUA MUHUMaNbLHOW 3apa-
60THOI NNaTbl Ha 3aHATOCTb. [1poBepsanack rmno-
Te3a, UToO BBeJeHVe MUHVMabHOW 3apaboTHOM
NaaTbl OKaXeT HeraTVBHOE BAVSAHKE Ha 3aHATOCTb.
WNccnepoBaHve 6a3npoBanock Ha Tom, UTo 1 anpe-

POSITIVE CHANGES

of this kind is that other factors unrelated to the
new state program may affect the health of old-
er people compared to younger ones, for example,
changes in health policy at the federal level. A dif-
ferent analysis strategy is to form a control group in
another state where there is no such a health pro-
gram. Thus, a constant change is imposed between
the two groups, and later on the influence of the
program itself on the studied indicator is measured.

So, let's return to the mathematical formula of
this method.

If there are repeated samples over two time
periods, the model tested using this method is writ-
ten as follows:

y=60+e1dB+0d2+ 1d2dB+u (1)
where y is the outcome of interest,
d2 is a dummy variable for the second period,
dB is a dummy variable for the experimental group.

The dummy variable d2 captures factors that
would cause changes in y even in the absence of
an impact or a program. The dummy variable dB
captures possible differences between the experi-
mental and control groups, respectively. The coeffi-
cient of interest 1 is found with the interaction varia-
ble d2dB, which coincides with the dummy variable
equal to one for observations in the experimental
group in the second period. Estimation 1 by the “dif-
ference of differences” method (PP-estimation) is

If there are repeated samples over two time periods,
the model tested using this method is written as
follows: y=B0+B1dB +0d2 + 1d2dB + u, where y is
the outcome of interest, d2 is a dummy variable for
the second period, dB is a dummy variable for the

experimental group.

N8 1992 roaa B Hbro-[kepcn LOMKHbBI 6b1/1 NOBbI-
CUTb MUHVMaNbHY 3apaboTHyto naaTy ¢ 4,25 o
5,05 fonnapa B 4ac. Viccnegosatenu cobpanu faH-
Hble MO YPOBHIO 3aHATOCTU B pecTopaHax bbICTpo-
ro nutaHusa B Hero-kepcn n MNeHcnnabBaHUN J0
1 Nocie yKa3aHHOro nosblleHrs B Hbro-Axepcu.
Pe3ynbTat nokasajs, Yto rnosbllLeHNe MUHVMAa b-
HOV 3apabOoTHOV NaThl NPUBESO K YBEIMYEHUIO
3aHATOCTW, TaK Kak B Heto-Axepcn oHa dakTmnye-
CKN BbIpOC/a.

the usual estimation of the least squares method
for equation (1) based on a random sample of the
studied groups. It can be written as

1=(B2-yB1)-(yA2-yAl), ()

where A denotes the control group.
Thus, the sample in our study will also repre-

sent two groups, which will be expressed in the two
groups of companies, one of which was a violator
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Cnegytrowas dyHAamMeHTanbHas 3aa4qa, KoTo-
pasi B 06LLEeM BUAe BblpaXaeTcsd Kak MOUCK Npu-
UMHHO-CNeACTBEHHOW CBA3W MeXJAy pelueHus-
MU (MHAVBUAYaNbHBIMU VAW TOCYAAaPCTBEHHbBIMI)
1 3KOHOMUYECKMMU pe3ynbTataMu, bbina B3ATa
B paboTy [xoulya AHrpuctom. MpuumHHoO-ciea-
CTBEHHble BOMPOCklI TpeboBany ocoboro A3bika.
AHIpUCT B CBOMX paboTax onupasncs Ha npuayman-
HYHO B ceMuAecaTbIX rogax JoHanbaoM PyOrHbIM
MOZe/b «MNOTEHLMNANbHbIX NCXOLOB».

icxozHble NpeAnocklIKA MOZENN: Y KaXA0oro
VHAVBUAA eCTb Habop NoTeHLMaNbHbIX CXOA0B,
KOTOpble C HAM MOTyT NPOV30MTU B 3aBUCKMOCTU

NO3UTUNBHBLIE NBMEHEHWA

of the law (experimental) in one of the two peri-
ods, and the other did not carry out such actions
in any of the periods (control). Thus, the variable
d2 in our equation characterizes the period corre-
sponding to a particular observation, and the var-
iable dB will represent the difference between the
experimental and control groups. As a result, this
method gives us the opportunity to identify the net
impact of the program on any individual social or
economic component.

The second major work of David Card was
the study of the impact of the minimum wage on
employment. The hypothesis was tested that the

BmecTo npuaymMmbiBaHUA NOTeHUMabHbIX
npeanocbIOK, YTOOLI OLEeHUTb 3ddeKkT Ang

BCeX, uccnegoBaTenu nepeBepHy v 3agady

N CNPOCUAN, AN KOO Mbl MOXKEM OLLeHUTb 3¢ eKT
Npwv pasyMHbIX Npeanocbkiikax. OTBeT oka3ancd
NPOCTbIM U UHTYUTUBHbIM: cpeHNIN 3PPeKT MOXKHO
paccunTaTb ANA TeX UHAUBUAOB, KOTOPble N3MEHUIN
CBOe peLueHuve Noj Bo34eNCTBUEM NHCTPYMEHTA.

OT TOro, KakuM 6yzeT ero pelueHuve. Hanpumep,
ec/in y Yenoseka 601UT 3y6, TO OH MOXeT 160
NpuHATL 06e3601BatoLLYyt0 TabneTky, 1Mbo nomn-
T K CTOMATo/ory, b0 H1Yero He fenatb. Kaxzgoe
13 3TUX peLUeHni NprBeaeT K KaKOMY-TO MOTeH-
LunanbHoMy pesynbTaty. B pakTnueckmx gaHHbIx
Mbl Ha61t0aeM TOJIbKO OAMH 13 STUX NCXOAOB, Mbl
He 3HaeM NCX04, ecnn bbl TOT Xe camblii HANBUA
NPWUHSAN Apyroe peLueHne. 3T1a $pyHAaMeHTabHas
npo6aema NPUYNHHO-CNeACTBEHHOrO aHaAM3a He
VIMEeT peLLeHus, Mbl HUKOTa He CMOXeM Mn3Me-
puTb 3$PeKkT BO3ANCTBUS 419 KOHKPETHOrO NHAN-
BMAa. B To e Bpemsi Mpu onpezeneHHbIX Npeano-
CbIIKaX Mbl MOXeM N3MepUTb HEKOTOPbIV CPesHWIA
abdexT.

B cBoeli pabote 1994 roaa VimbeHc n AHrpuct
MoKa3sblBakoT, KaK MPVYIMEHUTb 3Ty METOAONOT IO
K MHCTPYMeHTanbHbIMW NepeMeHHbIM. BMmecTo npu-
JAYMbIBaHVIS MOTEHLUMaNbHbIX MPeANOCbIIOK, YTOObI
OLEeHNTb 3PPeKT AN BCeX, UccnegoBaTenn nepe-
BEPHYM 3aa4y 1 CNPOCUIIV, ANS KOTO Mbl MOXKEM
oLeHNTb 3P deKT NPY PasyMHbIX NPeAnoChIIKaX.
OTBeT OKa3ascsa NPoCTbiM N UHTYUTUBHbBIM: Cpej-
HW 3P PeKT MOXHO paccunTaTb 418 Tex NHANBU-
[0B, KOTOPble M3MEHWIN CBOE peLleHue Nnog Bos-
AeNCcTBMeM WMHCTPYMeHTa, — Tak Ha3blBaeMbli

introduction of the minimum wage would affect
employment. The study was based on the fact that
on April 1, 1992, New Jersey was supposed to raise
the minimum wage from $4.25 to $5.05 per hour.
The researchers collected data on the employment
rate at fast food restaurants in New Jersey and
Pennsylvania before and after the increase in New
Jersey. The result showed that the increase in the
minimum wage led to an increase in employment,
since it actually increased in New Jersey.

Another fundamental task, which is generally
expressed as the search for the causal relationship
between decisions (individual or public) and eco-
nomic results, was investigated by Joshua Angrist.
“Cause-and-effect” issues required a special lan-
guage. Angrist in his works relied on the model of
“potential outcomes” invented in the seventies by
Donald Rubin.

The initial assumptions of the model were the
following: each individual has a set of potential
outcomes that can happen to him, depending on
what his decision will be. For example, if a person
has a toothache, then he can either take an anal-
gesic pill, or go to the dentist, or do nothing. Each
of these solutions will lead to some potential result.
The actual data show only one of these outcomes,
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NOKanbHbIY cpeaHuii addekT Bo3geicTausa (Local
Average Treatment Effect).

Onunpasck Ha HOBYIO MeTOAMKY, AHrpucT 1 Kpto-
rep n3yyanu BansHuWe obpa3oBaHUs Ha 3apaboT-
Hyto nnaty. Mx 3agava coctosna B UCKAKYEHUN
Apyrux Bavsowmx ¢akTopoB — CNocobHoCTeln
yenoBeKa UM ero CeMenHOro MPOUNCXOXAeHUS.
YyeHble pelunnm 6a3npoBaTbCa Ha JaHHbIX O roje
POXAEHUS yHaLLmXCs, YTOObl Npescka3aTh, CKOMb-
KO yyaliumecs byayT yunTtbea B wkone. Mpeano-
Jlaranochk, YTO rof POXAEHUst He CBA3aH C Mpo-
NCXOXAEHVEM U BPOXAEHHBIMU CMOCOBHOCTAMY,
COOTBETCTBEHHO, OH HEe BANSET Ha YCNeLHOCTb U
YPOBeHb 3apaboTHO NaThbl YenoBeka B byayLLeM.
Ha 60nbLLO BbI6OPKE OHW MOACHUTANN, YTO BAVS-
HVe 0byyeHust Ha 3apaboTky No GakTy oKasanoch
6osblUe, YeM NpeablayLine OLIeHKM C UCMO/b30Ba-
HVEeM TPaANLMOHHBIX MeTOA0B. Tak 6bia yCTaHOB-
JleH CTaHAAPT 415 Takoro poza aHannsa.

HoBble naen He cpasy MoAyyYnnu npusHa-
HVe opunLManbHOM Hayku. B Hauane AeBAHOCTbLIX
pa6oTbl [3Braa Kapaa Bbi3biBaan MHOIMO KPUTU-
KW CO CTOPOHbI UCCNiegoBaTeneli — 1 B TOM Yncsie
HOb6eneBCKMX NaypeaTos, Kak 1 noaxos MmbeHca
1 AHIPUCTa K aHaNM3y NPUUYNHHO-CIeACTBEHHbIX
cBs3el. Ho 3a npolueaLuvie rogsl 3TM Uien Bbiaep-
Xanu CBO NPOBEPKY BPEMEHEM, 1 CEeroAHS C/TOXK-
HO MpeACTaBUTb cebe aMNUPUYecKyro paboTy, He
OMMPaIOLLYHOCA B KaKOW-TO CTeNeHW Ha nccneso-
BaHus Kapgaa, VimbeHca 1 AHrpucTa. Takor noaxoz,

POSITIVE CHANGES

we do not know the outcome if the same individu-
al would have made a different decision. This fun-
damental problem of causal analysis has no solu-
tion, we will never be able to measure the impact
effect for a particular individual. At the same time,
under certain conditions, we can measure some
average effect.

In their 1994 paper, Imbens and Angrist show
how to apply this methodology to instrumental
variables. Instead of coming up with potential pre-
requisites to evaluate the effect for everyone, the
researchers turned the task around and asked for
whom we can evaluate the effect with reasonable
prerequisites. The answer turned out to be simple
and intuitive: the average effect can be calculated
for those individuals who changed their decision
under the influence of the tool — the so-called Local
Average Treatment Effect.

Based on the new methodology, Angrist and
Kruger studied the impact of education on wages.
Their task was to exclude other influencing factors —
a person'’s abilities or his family background. Scien-
tists decided to use data on the year of birth of stu-
dents to predict how many students will study at
school. It was assumed that the year of birth is not
related to the origin and innate abilities, respective-
ly, it does not affect the success and salary level of
a person in the future. They calculated for a large
sample that in fact the impact of training on earn-
ings turned out to be greater than previously esti-

Instead of coming up with potential prerequisites

to evaluate the effect for everyone, the researchers
turned the task around and asked for whom we can
evaluate the effect with reasonable prerequisites.

The answer turned out to be simple and intuitive: the
average effect can be calculated for those individuals
who changed their decision under the influence of the

tool.

K MPUKNAAHBIM UCCNeL0BaHNAM MOJTyYna Ha3Ba-
Hne «peBontouma goctoBepHocTU» (credibility
revolution). «bnarogapsi UM posib 3MANPUYECKIX
nccnefoBaHMM B 3KOHOMUYECKON Hayke npeTep-
nena peBONOLUMOHHbIE U3MEHeHUs. VIX paboThl
pajnkanbHO N3MEHWUAN MOAXOA YHEHbIX K MOUCKY
OTBETOB Ha 3MMMpUYeckme BONPOCkl Ha OCHOBE
JAHHbIX €CTeCTBEHHbIX U MOEeBbIX 3KCNeprMeH-
TOB», — CO0BLLWT HOBEeNneBCKUIN KOMUTET.

mated using traditional methods. This is how the
standard for this kind of analysis was established.
New ideas were not immediately recognized
by the official science. In the early nineties, the
work of David Card caused a lot of criticism from
researchers, including Nobel laureates, as well as
the approach of Imbens and Angrist to the analysis
of cause-and-effect relationships. But over the years,
these ideas have stood the test of time, and today it
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DKOHOMMYecK e NccneoBaHns 3a NoCeAHme
nosiBeka CMecTUANCb B 30HY SMMNNPUNYECKOI Npo-
BepKu runoTes. VIameHmnnacb 1 cama uenb sMnu-
pryeckoro nccnesoBaHms. MNpor3soLLno cMeLLeHne
BHUMaHWS HAyK1 OT OMN1CaHWsA BapuaLmiin TO nam
VHOI BeNNUMHBI (4ox04a, 6e3paboTuLbl 1 T.M.) B
30HY BbISIB/EHUSA MPUYNHHO-CNeACTBEHHbIX CBA3EN,
OT OMNMCaHNS aTPUBYTOB — B 30HY 3KCMEPUMEHTOB.

MupoBas MeToA0IOrNsA OLEeHKN UMMakT-3¢-
beKToB B pamMKax coumaibHO-3KOHOMUYECKNX
MpoLLEecCcoB ABUXETCA OT aTPUOYTUBHbLIX MOAXO-
[l0B C MOCTaHOBKOW KOHTPOJINPYEMOTO 3KCnepu-
MEHTa B CTOPOHY eCTeCTBEHHbIX 3KCNeprIMeHTOB
1 KOHTpapakTN4eCcKoro MoAennpoBaHus. 34ecb
MOXHO BCMOMHUTb 4pPYroro HobeneBcKoro nay-
peata — JaHnana KaHemaHa, KOTOpbI onpeje-
JIVN HOBOE HanpaBfieHne NccnejoBaHni B 3KOHO-
MUKe — «MOoBeAeHYeCKy SKOHOMUKY». KaHemaH
MPOCTLIM 3KCMEPUMEHTOM /l0Ka3as, YTO He Hekoe
abCTpakTHOe 3KOHOMUYeCKOoe JIMLLO, @ peasibHbIi
YenoBeK CKNOHEH K HepaLMoHanbHOMY Bblibopy 1
yTO nopsaaka 80-90% nrogelt He cneayroT paumo-
HanbHOMY BbIGOPY.

CToUT OTMETUTb, YTO PALMOHANILHOCTL B 3KO-
HOMWIKE OT/INYAETCHA OT 3TOr0 MOHATUS B 6bITY. 04
Hell MOHMMaeTca Habop HEKOTOPbIX akCMOM, KOTO-
pble yKa3blBatoT, Kak cAenatb BbIOOp. Y Hac ecTb
BCe a/IbTePHATUBbI, Mbl MOXeM NX CPaBHUTL C y4e-
TOM BCeX 3HaYMMBbIX NOKa3aTtenen 1 MatemaTmye-
CKW OLLeHUTb BbIroAy OT KaXZAoro BapuaHTa. W kak
rnokasasnu skcneprMeHTbl KaHeMaHa, peasnbHblie
NOAMN NHaYe OLEeHMBAOT BEPOATHOCTU Tex Uau
VHbIX anbTepHaTuB. B ciyyae BbIMrpbILLa, Hanpu-
Mep, N0AN CKTIOHHbI K FapaHTUPOBAaHHOMY Bapu-
aHTY Yallle, Yem K pUCKOBaHHOMY (MeHee BeposT-
HOMY), AaXe eC/In B PUCK 3a10XKeH 6onee KpYmHbIi
BbIMFPbILL. [py 3TOM Npy NOTepsIX, 3T Xe AN
60/bLLIEe FOTOBbI PUCKOBaThL B BbIOOPE, OXMAAs, YTO
oboingeTtcs b6e3 notepb. CBOMMU UCCIEL0BAHUAMMU
KaHemaH Kkak byATO coefHWA MaTeMaTu3npoBaH-
Hble MOAXO/bl 3KOHOMUKIM CO BCEMW CTPOrMMU Npa-
BUIAMU U He BCerja pauyoHanbHble napagurMbl
coumanbHbIX HayK. Bblao NOIOXeHO Ha4ano HOBO-
MY LLUMPOKOMY B384y Ha COLanbHO-3KOHOMUYe-
CKue npoLecchl.

B 3akntoueHre CcTouT OTMeTUTb, YTO UAEH0
HepaLVOHaIbHOCTU YenoBeKa OTPaxanu u Apy-
rve yyeHble — Agam CmuT, pkoH MeliHapa KeliHc,
FepbepT CaliMOH 1 Prdapg Tanep 1 MHorne apyrue.
«YenoBeKk He HaCTO/IbKO MppaLMoHaneH, YTobbl
[leICTBOBATb BCerza paumMoHanbHO» (Kak oTMeyan
aBTOP TEOPUM OrpaHUYEHHON pauVIOHaNbLHOCTA
CaliMOH) — 1 3TO HUKAK Hesb3s He YYnTbIBaTb
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is difficult to imagine empirical work that does not
rely to some extent on the research of Card, Imbens
and Angrist. This approach to applied research has
been called the “credibility revolution”. “Thanks to
them, the role of empirical research in economics
has undergone revolutionary changes. Their work
has radically changed the approach of scientists to
finding answers to empirical questions based on
data from natural and field experiments,” the Nobel
Committee stated.

Economic research over the past half century
has shifted into the zone of empirical hypothesis
testing. The very purpose of empirical research has
also changed. There has been a shift in the atten-
tion of science from the description of variations of
a particular value (income, unemployment, etc.) to
the zone of identification of cause-and-effect rela-
tionships, from the description of attributes to the
zone of experiments.

The global methodology for assessing Impact
effects of socio-economic processes is moving from
attributive approaches with the formulation of a
controlled experiment towards natural experiments
and counterfeit modeling. Here we can recall anoth-
er Nobel laureate, Daniel Kahneman, who defined a
new direction of research in economics — “behav-
ioral economics”. Kahneman proved by a sim-
ple experiment that a real person, and not some
abstract economic person, is prone to irrational
choice and that about 80-90% of people do not fol-
low rational choice.

It is worth noting that the rationality in eco-
nomics differs from this concept in everyday life.
It means a set of some axioms that indicate how
to make a choice. We have all the alternatives; we
can compare them taking into account all signifi-
cant indicators and mathematically evaluate the
benefits of each option. And as Kahneman'’s exper-
iments have shown, real people evaluate the prob-
abilities of certain alternatives differently. In the
case of a win, for example, people tend to a guar-
anteed option more often than a risky one (less like-
ly), even if a larger win is embedded in the risk. At
the same time, with losses, these same people are
more willing to take risks in choosing, expecting that
there is a chance that there will be no losses. With
his research, Kahneman seemed to combine math-
ematized approaches of economics with all strict
rules and not always rational paradigms of social
sciences. A new broad view of socio-economic pro-
cesses was initiated.

In conclusion, it is worth noting thatother scien-
tists researched the idea of human irrationality —
Adam Smith, John Maynard Keynes, Herbert Simon




B MOZEe/MPOBaHNN COLIManbHO-3KOHOMUYECKINX
npoLieccos.

CTouT 1 NPOBOAUTL CTPOrve 3KCnepuMeH-
Tbl, 33/1€/iCTBOBaTb Ha 3TO 3HaYUTeNbHblE pecyp-
Cbl, YTO6bI MO dakTy NoAyUNTL LdPLI, Ha KOTOpbIe
Mbl CAMW He CKJIOHHbI onnpaTteca? OZHO3HaYHO-
ro otBeTa HeT. LUndppbl — HeymonvmMble aprymeH-
Tbl BO MHOMMX C/IyYasX, HO, eCI Mbl peLunan Ha
HWX OMMPaTbCH, HYXXHO TOYHO 3HaTb, U3 Yero OHK
CNIOXUANCH W KaKyto HYacTb UK CPe3 MHOFOrpaHHo-
ro MMpa oHu oueHnBatoT. Lindpbl Lmdpam posHe.
 To, 4TO HaLLW BbIBOABI 1 OLIEHKM Ha OAHUX UG-
pax 6a31poBaTbCA He MOrYT, 0Ka3blBaeT XMN3Hb.

A Hayka fJaeT Ham Bce 6onee MHTepecHble
HOBble HanpasieHNs U MeTOo/bl NCCIel0BaHUSA
MUpa. OHW JaloT HaM BO3MOXHOCTb OLIeHMBaTb
coupanbHble NPoLecchl MO MOHATHON HaM CuCTe-
Me VI HaxXO4WTb, UTO eLle MOXHO U3MeHUTb K Jyy-
LLeMy B >KN3HM 0bLLeCTBa.

NHdopmauumio o HobeneBckMx laypeaTax Mo 3Ko-
HoMuKe 2021 roAa 1 X Hay4YHOM BK/1aJe MOXHO
HaMTX NO CCblIKaM:

POSITIVE CHANGES

and Richard Thaler, as well as many others. “A per-
sonis not so irrational as to always act rationally” (as
was noted by H.Simon, the author of the theory of
limited rationality) — and this cannot be ignored in
any way while modeling socio-economic processes.

Is it worth conducting rigorous experiments,
using significant resources for this, in order to actu-
ally get figures that we ourselves are not inclined
to rely on? There is no definite answer. Numbers
are inexorable arguments in many cases, but if we
decide to rely on them, we need to know exact-
ly how these numbers have been received which
part or slice of the multifaceted world they evaluate.
Numbers are different from other numbers. And
life gives us a proof that our conclusions and esti-
mates cannot be based on numbers alone.

Science is giving us more and more interest-
ing focuses and methods of exploring the world.
Opportunities are opening up to try various new
methods regarding our processes, to evaluate them
according to a system we understand and to find
what else can be positively changed in the life of
society.

The information about the 2021 Nobel Laureates
in Economics and their contributions can be
found at the following links:
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NMMMNAKT-UHBECTUPOBAHWE

KAK NMPEAMET UCCNIEAOBAHUSA: 10 MYBNVKALMIA 2021 FOJA

IMPACT INVESTING

AS A SUBJECT OF RESEARCH: 10 PUBLICATIONS OF 2021

Mo oueHkam Global Impact Investing According to estimates of the Global
Network (GIIN), B 2019 rogy mnpoBou Impact Investing Network (GIIN) the
PbIHOK MMMNAKT-MHBECTUPOBaHUsA cocTa-  global impact investment market in
BUn 715 mnppg gonn., Tem cambim 3adpuk- 2019 amounted to $715 billion, thereby

cupoBaB pocT B 14 pas 3a nocnegHue registering a 14-fold increase over the
10 net. CerogHs Mbl MOXeM FroOBOPUTb past 10 years. Today we can talk globally
6onee yem o 1700 opraHusaumsax B Mmupe, about more than 1,700 organizations
3a/ecTBOBaHHbIX B 3TOW cdepe, 60/1b- involved in this field, most of which

LUMHCTBO 13 KOTOPbIX NpeAcTaBneHbl B being located in the USA, Canada and
CLUA, KaHage v 3anaaHow EBpone. Western Europe.
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Ennsaeeta 3axapoBa,

HWY BLL>

MOLLHbBIM ApaiBepOM CTPEMUTENIbHOMO Pa3BUTAS
VNMMaKT-MHBECTULMIA, NHTepeca K HUM CTaa MUPO-
BOW KPU3NC — MaHAeMUs, B YCIOBUAX KOTOPON
oCTpee BCTa/l BOMPOC O TOM, Kak MOXHO 3¢pdek-
TVBHO peLlaTb coLmanbHble NPobJiemMbl PpasHOro
MacluTaba 1 ypoBHs. BmecTe € 3TUM TeHAeHUMA K
TOMY, UTOObI HaNpPaBAATb KanuTan Ha yayJdlleHune
61arocoCTOAHNS NHOAEN, K MepeoCMbIC/IEHNIO PO
1 BO3SMOXHOCTe br3Heca B peLLleHn CoLManbHbIX
1 3KOJIOTNYECKMX BOMPOCOB BbIMSANT YBEPEHHO
pacTyLuein, 1 3n1AeMnoNornyeckmnii Bel3os Yesno-
BeYeCTBy CTaj NMLUb KaTaZM3aToOPOM MPONCXOAs-
LLMX B MUPE N3MEHEHWT.

KoMnaHmm y4acTBytoT B COLMabHbIX MPOrpam-
Max, paspabatbiBas HOBble MOAENN N MHCTPYMEHTBI,
Pa3BMBalOT HOBbIE MOAXOApI, U TaKMM 06pa3oM npsi-
MO cerivac opmMupyeTcs HOBas MHGPaCTPYKTypa

acnupadHm qbaKy/lbmema coyuasibHbIX HayK

Elizaveta Zakharova,
PhD student at the HSE Faculty of Social
Sciences

The global pandemic crisis has turned into a pow-
erful driver of the rapid development of impact
investments and the interest towards them, when
the question of how to effectively solve social prob-
lems of different scale and level became very acute.
At the same time, the tendency to allocate funds in
order to improve people’s well-being, to reconsid-
er the role and prospects of businesses in resolving
social and environmental issues, seems to be grow-
ing steadily, and the virus challenge to humanity has
become a catalyst for the global changes.

Companies are participating in social programs
and develop new models and tools, setting up new
approaches, and through this a new charity infra-
structure is being formed right now, quite important
for the implementation and promotion of impact
investments.
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61aroTBOPUTENLHOCTY, BaXHas 418 peann3aumm
1 MPOABVKEHUSA UMMAKT-NHBECTULMIA.

B T0 xe Bpemsa ¢opmMynmpyeTcs He06X0ANMOCTb
B BbICTPANBaHMNM PaMOK B OrpeseneHnm UMNaKT-1H-
BECTVPOBaHMS, MOMCKa ero MecTa B O6LLe CTPyK-
Type WHBECTULMOHHBIX CTpaTeruii, BelpaboTke
efMHbIX MHCTPYMEHTOB M3MepPeHU st COLManbHOro
BO3/eliCTBUSA, a TaKkKe B Nonynsprsaumm nosntms-
HbIX MPYMEPOB UMMNAKT-MHBECTUPOBAHWA B MUPe.
Bce 3Tn TeMbl Tak UM MHa4Ye 3aTparmBaroTCa B
psae pabot, onybnnkoBaHHbIX B 2021 rogy. O606-
LL.as BbIBOAbI, CAeNaHHbIe 33 MOCIEAHNIA FO4, MOX-
HO CKa3aTb, UTO H6ObLLOE BHMMaHWe bbiI10 yaene-
HO 1CCIeA0BaHMIO PbIHKA MMMAKT-MHBECTMPOBaHWIS.
Tak, OCHOBHbIMW €ro JparisepamMn aBTopbl BUAAT:
cTpemMieHve K 3¢pPekTBHOMY HBECTVPOBAHWIO B
TepPUTOPUN NPUCYTCTBIS, COAENCTBIE rOCyAapCTBY
B peLleHn coLmanbHO 3HaUMMbIX BOMPOCOB, Pas-
BUTME VHHOBALIMOHHbBIX TEXHOJIOTMIA, MOSIOXUTENb-
HbI penyTaunOHHbIV 3PPeKT, MOBbILLEHE KOHKY-
PEeHTOCNOCOHBHOCTM Ha MMPOBOI apeHe, BKItoUeHme
B M1POBbIe TeHAEHLMN.

Mo mMepe ocBaVBaHWA N OCMbIC/IEHNS HOBO-
ro pblHKa BU3HeC CTanK1BaeTcs U ¢ npobaemamuy,
BbICTYMaoLLMK bapbepaMu pasBuTusA 1 BOBNeYe-
HWS B HEro, YTo Takxke GUKCUpyeTcs B psje paboT:
OTCYTCTBME eAVHOro BUAEHMSA Knaccudukaumm
BUZOB COLIMAaNbLHO OPUEHTUPOBAHHOIO MHBECTU-
poBaHWs, OLLINBOYHbIE OXUAAHUSA NHBECTOPOB
nosay4aTb 6bICTPLIA pe3ynbTaT — UHBECTULMN B
peLlueHne coLMabHbIX MPO6IeM XapakTepusyoT-
€5l CBOEW [ONrOCPOYHOCTBIO. CAepXXMBatOLLMMN
dakTopamMu TakxKe SBAAIOTCSA CIOXKHO ornpegense-
MbIll YPOBEHb JOXOAHOCTY, BblCOKME PUHAHCOBbIE
PUCKM, HEACHOCTb B OLleHKe YCNeLHOCT paboTl
NPOEKTOB, HernocpeACTBEHHO UMMNAaKTa NHBECTU-
LM, OLLeHKM UX COLManbHOro BO3AENCTBNS, a Tak-
e HecoBepLUEHCTBO PeryigTOPHON NOAUTUKA U
3akoHogaTenbCTBa. Bee 310 ABNSETCA BbI30BaMU Ha
NyTW K YCNeLHOMY Pa3BUTMIO PbiHKa MMMaKT-WH-
BECTMPOBaHVS, OT MPeoAOJIeHNS KOTOPbIX 3aBU-
1T Byayllee faHHOW chepbl. MoMrMo durkcaymn
CYLLLeCTBYHOLLIMX OFPaHNYEHNIA, B HAYYHbIX paboTax
npezaaratoTcsa 1 Crnocobbl X NpeosoneHns. Takum
06pasoM, MOXHO roBOpPUTb He TOIbKO O TeopeTu-
YeckMx MOMCKax ncciegoBaTener MNakT-nHBe-
CTUPOBaHWS, HO U O CTPEM/IEHUN B HACbILLLEHUN
obLLeli 6a3bl 3HAHWNN NPAKTUYECKUMU BbIBOAAMMU,
pekoMeHAALNAMUN, UHCTPYMEHTaMU U T.4.

Tak, 3a 2021 rog NnpeAnpPUHATO MHOIO MOorbl-
TOK CO3JaTb CBOEro poja nyTeBoAnTenn A1 nHee-
CTOPOB, NPeASIOXNTb HOBble MHCTPYMEHTbI N3Me-
peHust 1 OLIeHKW MPOEKTOB MMMAaKT-MHBECTULWI,
HanaanTb AManor Mexay opraHmsaumsMn. Mel
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At the same time, the need is expressed to build
the terms of reference for impact investments, to
find their place in the overall structure of investment
strategies, to develop common tools for measur-
ing social impact, while popularizing positive exam-
ples of impact investment throughout the world. All
these topics are touched upon one way or another
in papers published in 2021. Summarizing the con-
clusions made over the past year, we can say that
much attention has been paid to the research of the
impact investment market. Thus, the authors see its
main drivers in the desire of effective investment in
the territories of presence, assistance to the gov-
ernment in solving socially significant issues, inno-
vative technologies development, a positive repu-
tational effect, the global competitiveness growth,
participation in global trends.

As businesses tap and comprehend the new
market, they also face issues that form barriers for
further growth and participation, and this is also
expressed in a number of works: the lack of a uni-
fied vision of the classification of types of social-
ly-oriented investment, erroneous expectations of
investors to get a quick result as investments in solv-
ing social problems are characterized by their long-
term character. Other constraining factors are dif-
ficulties to determine the level of profitability, high
financial risks, uncertainty in assessing the project
success, and investments impact, assessment of
their social impact, as well as imperfection of regu-
latory policies and legislation. All these are challeng-
es on the way to the successful development of the
impact investment market, and the future of this
sector development depends on overcoming these
issues. In addition to stating the existing restrictions,
the research papers also suggest ways to overcome
them. Thus, we can talk not only about the theoret-
ical search of impact investment researchers, but
also about the desire to saturate the general know-
ledge base with practical conclusions, recommen-
dations, tools, etc.

Thus, in 2021, quite a lot of attempts were
made to create a kind of guide for investors, offer-
ing them new tools for measuring and assessment
of impact investment projects, establishing a dia-
logue between organizations. We see a large num-
ber of organizations, both domestic and interna-
tional, that are engaged in research in this area and
contribute to creating a favorable ground for devel-
opment. In the past year, great strides have been
made towards the development of classifications,
measurement tools, and towards the study of expe-
rience in the field of impact investment.




BUANM 60/bLLIOE KOMNYECTBO OPraHn3aLnini BHY-
TPU CTPaH U MeXAYHapOAHbIX, KOTOPbIe 3aH1Ma-
HOTCA UCCNeA0BaHNAMM B 3TOW 06/1aCT U CNocob-
CTBYHOT CO3ZaHWO 61aronpuATHON MOUYBbLI A5
pasBuTUA. B yxogdauiem rogy caenaHsl 6onbLume
waru B CTOPOHY pa3paboTky kKnaccnupukaumia,
WNHCTPYMEHTOB V3MepEeHUS, U3yYeHKs onbiTa B cdhe-
pe NMMaKT-MHBECTVPOBaHWS.

KoHeuHo, BaXXHO OTMeTUTb, UTo Poccus Bkto-
YaeTCs B MUPOBbIe TeHAEHLM HOBbIX MOAXOA0B K
peLLeHMo coupmanbHbIX MPO6GIEM U yKe MEeET HeKo-
TOPbIA OMbIT B OCBOEHUN UMMAKT-MHBECTVPOBAHMIS,
OZHaKo Moka A0St POCCUINCKOro br3Heca Ha obLLie-
MWPOBOM PbIHKE JaHHOrO CErMeHTa COCTaB/ISAET OKO-
110 1%. TeM He MeHee BHYTPW CTPaHbl YXKe MeeTcs
60/1bLLOE KONNYECTBO NMPUMEPOB Kak KOHKPETHbIX
KelCcoB MMMNaKT-MHBECTUPOBAHUS, TakK 1 HAy4YHOro
OCMbIC/IEHNS, UCCEL0BaHWA HOBOIO MPOCTPaHCTBA.

Mbl 0To6pan 10 BaXKHbIX 1 MONE3HbIX, HA HaLLl
B3rna4, nyénmkaumii 3a 2021 rog, KoTopble packpbl-
BatOT pa3Hble CTOPOHbI UMMaKT-UHBECTUPOBAHMWSA 1
OUKCMPYHOT MPOUCXOAALLME N3MEHEHWSA 1 JOCTU-
XeHus. Takast nogbopka NOMOXeT, Mo Hallemy
MHEHWH0, MO3HAaKOMUTLCS C aKTyaslbHOM NoBecT-
KOW TeMbl MMMNAKT-MHBECTULNIA B YXOAALLLEM oAy U
HEMHOrO 3arisHyThb B Byaylliee, y3HaB O TOM, Kakume
MepCcreKTVBbI B 3TOM chepe HaC OXKMAAIOT.

POSITIVE CHANGES

At the same time, it is worth mentioning that
Russia is also a part of the global trends in new
approaches to solving social problems and already
has some experience in mastering impact invest-
ment, but so far the share of Russian business
in the global market of this segment is about 1%.
Nevertheless, within the country there is already
a large number of examples of both specific cases
of impact investment and scientific research and
understanding of this new area.

We have selected 10 important and useful pub-
lications in our opinion for 2021, which reveal dif-
ferent aspects of impact investing and record the
changes and achievements that are taking place.
In our opinion such a selection will help to get
acquainted with the current agenda of the impact
investments topic in the outgoing year and to have
a look into the future — learning what prospects in
this area await us.

MHBECTUL W B OBLLIECTBO

AHanuTnyeckunii otuet, 2021. BsHec-LLKoMa
CKOJIKOBO, Nobddome n PwC. Amumpudi Azees, VisaH
Knumos, Mapus flaesidoga, ApuHa ®ypcosa

2020 roa He oCTaB/sieT COMHEHU B TOM, YTO Mbl
XVBEM B Upe3BblvaliHO CNoXHOe Bpems. U feno
He CTO/IbKO B NaHAEeMUM KaK TaKOBOW, HO 1 B TOM,
KaK obLiecTtBo, b13HeC, rocyAapcTBo N MUP B
LLe/IOM pearnpyroT Ha Hee — BCe BMeCTe 3TO Kap-
AVHANbHO MeHsAeT Hall Mup. Kprsnc nogyuepkHyn
[ABHO Ha3peBLUY HEOBXOAMMOCTb PasBMBaTb
rnobasbHOe MMMaKT-MHBECTUPOBaHMeE, NCKaTb
WHCTPYMEHTbI OKa3aHWsi MOMOLLM TeM, KTO B Hell
Hy>XAaeTcs. Mupy HeobxoAMMa MOLLHas U rn6-
Kast PUHAHCOBasa CMCTEMA ANSA PEeLUeHUs CaMblX
HACYLLHbIX r106a/IbHbIX COLMANBbHbBIX NPO6aeM.
Pa3BuTre naen NMNakT-MHBeCTUPOBAHWSA CTa-
BT NOJ BOMNPOC TPAAMLMNOHHYH YBEPEHHOCTL B
TOM, UTO COLMaNbHbIE U 3KONOTMYECKMe 3a4aum
JOMKHbI peLLaTbCs TObKO 3a CHeT punaHTponmye-
CKVX MOXEePTBOBAHWM, @ PbIHOYHbIE NHBECTULMN
ZLOMKHbI ObITb COCPEAOTOUEHbI IVLLL Ha MOyYe-
HUK foxoza. MeHsAHTCA Kak MoBegeHYeckme Mmoje-
N, TaK 1 06pa3 MblLLNEHNA MHBECTOPOB: OHU BCe

INVESTMENTS IN THE SOCIETY

Analytical Report, 2021. SKOLKOVO Business School,
Noddome and PwC. Dmitry Ageev, Ivan Klimov, Maria
Davydova, Arina Fursova

There is no doubt in 2020 that we are living in an
extremely difficult time. And it's not so much about
the pandemic as such, but also about how society,
business, authorities and the world as a whole react
to it — all together it radically changes our world.
The crisis highlighted need to develop global impact
investing that is long overdue, and to look for the
tools of assistance for those who need it. The world
needs a powerful and flexible financial system to
solve the most pressing global social problems.
The development of impact investment ideas
calls into question the traditional belief that social
and environmental problems should be solved only
through philanthropic donations and that market
investments should be focused only on generat-
ing income. Both the behavioral models and the
investors way of thinking are changing: investors
they are more and more trying to take into account
what will be the social effect of their decisions on
how to earn, save, spend and invest their funds.
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yalle CTPeMATCS YYUTbIBaTb, Kakon COLManbHbI
abdekT ByayT MMeTb UX peLLeHns O TOM, Kak 3apa-
60TaTh, Cbepeub, NOTPATUTL N KakK MHBECTVPOBATb
CBOW CpeACTBa. PacTeT coumanbHoe gaB/eHre Ha
KOMMaHVV 1 NHBECTOPOB, BbIHYXAAtoLLee X MblC-
JINTb KaTeropusaMn «tof4u», «rjaHeTa» n «npu-
6bl/Ib», @ TaKXKe 1cKaTb KOMMIeKCHble peLleHns
npobaemM Kak B paMkax cBoero bmsHeca, Tak 1 3a
ero npegenamu.

IMNaKT-MHBECTVPOBAHUIO YXXe MOCBALLEHO
MHOXeCTBO MybnnKaLuuii. 9TO 03HaYaeT, YTO Ha
JO/ITOM MYTW, KOTOPbIN HaM NPeACTONT MPONTH, Mbl
He oAHW. JaHHas nybanKauma opneHTUpPOBaHa B
nepByto oyepesb Ha MHBECTOPOB, Ha UX TpeboBa-
HWS, OKNAAHNS, BOSMOXHOCTU 1N YMEHUS.

NO3UTUNBHbLIE NSMEHEHIA

There is growing social pressure on companies and
investors, forcing them to think in terms of “peo-
ple, planet and profit”, as well as to look for com-
prehensive solutions to problems both within their
business and beyond.

Many publications have already been devot-
ed to impact investing. This means that we are not
alone on this long road that we have to pass. This
publication is focused primarily on investors, their
requirements, expectations, opportunities and skills.

COMPASS: METOAONOINA
CPABHEHWA N OLLEHK MMIMNAKTA

2021, FnobanbHas ceTb UMMaKT-MHBECTULMIA
Peliven bacc, JuH XaHO, Keanu MakKapmu, Copus
CaHdepdxcu, HowuH Hosa

COMPASS: Metogonorma CpaBHeHUA 11 OLEH-
KN MMMaKTa OCHOBbLIBAETCHA Ha TeKyLUX yCuau-
ax GIIN, Mpr3BaHHbIX MOMOYb UMMAaKT-HBECTO-
pam VHTerpmpoBaTtb UMMAaKT B peLleHns Ha BCex
3Tanax MHBecTnumMoHHoro npouecca. COMPASS
BrepBble NpeAcTaBNAeT NPoBepeHHYHo, LLUMPOKO
NPY3HaHHYHO METOL0/I0TMIO /1A OLLEHKIN U, YTO OCO-
H6EHHO BaXXHO, CPaBHEHVE pe3ybTaToB MMIMAKTA.
MocKoNbKY UMMNAKT — sAB/leHNe MHOTOMepHoe
C/IOKHOE, 3Ta MeTOA0/10TVA MPU3BaHa AaTb NHBe-
cTopaMm npeAcTaBieHVe O Tpex BaXHeNLWMX NokKa-
3aTensx pesynbTaTMBHOCTM MMMaKTa: MacLiTabe,
Temnax 1 adpdekTBHOCTL. JlaHHOE nccnesoBaHmne
HanpaBeHO Ha CTaHAAPTM3aLMI0 KOMIMOHEHTOB U
npoLiecca aHannsa 3¢HeKTUBHOCT UMMAKTA, B HEM
OMUCaH KaxAaplil 3Tan paspaboTtaHHoro GIIN aHa-
NNTNYECKOro npoLiecca, KOTopbl NPUrogeH Ans
COBOKYMHOr0 aHann3a MHBeCTULMiA, GOHAOB AN
noptdenen.

B Hosibpe 2020 roga GIIN BeinycTtuna nep-
BYIO B CBOEM pPOJe aHaNUTUNYeCKyr MeTOLO10-
r1H, MO3BOJIAHOLLYHO MOHATL U CPaBHUTL 3 dek-
TUBHOCTb MMMAakTa. DTOT AOKYMEHT npoLuen
yepes Ny6anNYHble KOMMEHTapUK, CBOe MHeHMe
0 MeTOoZO0N0rnK, NpUBeLEHHOE B CTaTbe, BblCKa3a-
nn 367 yenoBek 6onee, Yem 13 150 opraHmnsaLmii.
MHOrve 13 y4acTHUKOB OMnpoca ABMAKTCA YleHa-
MU GIIN, TeKyLLMA CANCOK KOTOPbIX NpuBeAeH B
ctatbe. COMPASS BKJIFOUMA 3TV OT3bIBbI B Nnepe-
CMOTPEHHYH BEPCUIO METOA0I0TN.
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COMPASS: THE METHODOLOGY FOR
COMPARING AND ASSESSING IMPACT

2021, Global Impact Investing Network
Rachel Bass, Dean Hand, Kelly McCarthy, Sophia Sunderji,
Noshin Nova

COMPASS: The Methodology for Comparing and
Assessing Impact builds on the GIIN's ongoing efforts
to help impact investors integrate impact into deci-
sions across their investment processes. COMPASS
presents for the first time, a tested, widely accept-
ed methodology to assess and, most critically, com-
pare impact results. Since impact is inherently mul-
ti-dimensional and complex, this methodology is
designed to offer investors insight into three criti-
cal impact performance figures: scale, pace, and effi-
ciency. This research effort seeks to standardize the
components for and process of impact performance
analysis, describing each step of the analytic process
the GIIN has developed that can be used for aggre-
gate investment-, fund-, or portfolio-level analyses.

In November 2020, the GIIN released a first of
its kind analytic methodology for understanding
and comparing impact performance. This paper
underwent a public comment period, which gar-
nered feedback from 367 individuals representing
over 150 organizations on the methodology, which
can be found here. Many of these participants are
GIIN Members, the current list of whom can be
viewed here. COMPASS incorporates this feedback
into this revised version of the methodology.




POSITIVE CHANGES

NMPUHATUE PELLEHWIA B OBJIACTU
MMMAKT-MHBECTUUPOBAHUS:
N3YYEHUNE ®UHAHCOBbIX
NMOKAS3ATENEN

2021, FrnobanbHas ceTb UMMaKT-MHBECTULMIA
AuH X3HO, Copusi CaHOepOxcu, HowuH Hosa, IHOpaHu Je

B pabote «[puHATMe peLueHnin B o6nact GrHaH-
COBbIX BO3MOXHOCTEN: n3yyeHne GUHAHCOBbIX
nokasartenen» pedb UAeT 06 U3ydeHUn PrHaH-
COBbIX MOKa3aTefieil, pacCMOTPEHbI BCe C/IOXKHbIe
BOMPOChI, C KakUMU MMMaKT-MHBECTOPbI CTaIK1Ba-
FOTCA MPY MPUHSATUM peLLeHniA. B yacTHOCTW, BbIsC-
HSAETCS, UTO MpUY MPUHATUW peLLeHni MMMaKT-1H-
BECTOPbI UCXOAAT U3 MHOTOMEPHOro MoAxoAa,
paccMaTprBas ey U pUckn MMNakTa Hapsagy ¢ Tpa-
ANUMOHHBIMW GakTopamu, TakUMM Kak GrHaAHCOBas
JOXOAHOCTb, GLHAHCOBbLIN PUCK, PECYyPCHbIE BO3-
MOXHOCTW 11 OFPaHNYeHNs No ANKBUAHOCT. OnbIT-
Hble MMMaKT-MHBECTOPbI MPUMEHST 3TOT AMNHa-
MNYECKN MOoAX0J, UTOBbl OLIEHUTL, Kak Hanbonee
3¢ PeKTBHO AOCTUYb ONTUMANBHOMO NMMAKTa U
dUHAHCOBLIX Moka3aTtenen. Takon AVHAMUYHbI
NOAXOA K MPUHATUIO PeLLEeHNI FOBOPUT O pacTyLLel
3penocT OTPaC/n, MOCKOJbKY NMMNAKT-MHBECTOPbI
BCe 60/1ee 0CHOBaTENbHO MOAXOAAT K yrpaBieHnIo
3P PeKTMBHOCTLIO 1 pacnpesenieHnto KanmTana.

Onnpasicb Ha AaHHbIe LLIECTU CYLLEeCTBYOLLNX
B OTPac/N NUCCNef0BaHNN GUHAHCOBLIX MOKa3aTe-
Nner, 3TOT OTYeT No3BoASET 0606LLMTE GLHAHCOBbIE
nokasartenn MMNaKT-MHBECTULMIA U AONONHUTENBHO
aHanmsunpyet oteeThbl 161 MMMNAKT-MHBECTOPA, CTpe-
MSILLLerocst MoyYnTb PbIHOYHYHO ZOXOAHOCTL C yye-
TOM PUCKOB (OTBETbI OblIN flaHbl B XOJe eXeroHo-
ro ornpoca nmMnakT-nHeectopos GIIN B 2020 roay).
B oTueTe Takxe ocBelLleHbl NMpakTuyeckre npu-
Mepbl BefyLLMX MMMNaKT-MHBECTOPOB, BK/IOYas:
Anthos Fund & Asset Management, IDP Foundation
Inc, Incofin Investment Management, UBS Global
Wealth Management & UBS Optimus Foundation,
1 Vox Capital, npeanaraetcs B3rIgHYTb U3HYTPU
Ha TO, KakK pa3Hble acrnekTbl BANSAIOT Ha peLLeHns
VMMaKT-MHBECTOPOB MO pacrnpeseneHnto KanuTa-
na v ynpasneHunto 3¢pPeKTBHOCTLIO.

OTueT noaTBepPXAaeT npeibiayLlie BbIBOAbI
nccnegoBanus GIIN o drHaHCOBBIX MoOKasaTensax
B cdepe YacTHbIX A0/ITOBbIX 06A3aTe/bCTB, YacT-
HOro KanvTana 1 peanbHbIX akTVBOB 1 pa3BMBaeT
3TO nccnesfoBaHme, GOKYCUPYACh Ha Pa3HbIX acrek-
Tax 3GPeKTUBHOCTU UMNAKT-MHBECTULIIA, BK/IKOYas
prcK, PUHAHCOBYHO JOXOAHOCTb M MMMAKT.

IMPACT INVESTING
DECISION-MAKING:
INSIGHTS ON FINANCIAL
PERFORMANCE

2021, Global Impact Investing Network. Dean Hand,
Sophia Sunderji, Noshin Nova, Indrani De

"Impact Investing Decision-making: Insights on

Financial Performance" uncovers insights into
financial performance and explores the increas-
ing sophistication with which impact investors are
approaching decision-making. Specifically, it finds
that impact investors are applying a multi-dimen-
sional approach to decision-making, considering
impact objectives and impact risks alongside tra-
ditional factors such as financial return, financial
risk, resource capacity, and liquidity constraints.
Experienced impact investors exercise this dynam-
ic approach to assess how they can most efficient-
ly achieve their optimal impact and financial per-
formance. This dynamic decision-making highlights
growing maturation within the industry as impact
investors are becoming more sophisticated in their
approaches to performance management and cap-
ital allocation.

Drawing on data from six of the industry’s exist-
ing financial performance studies, this report also
offers a synthesis of impact investment financial
performance and additionally analyzes the GIIN's
2020 Annual Impact Investor Survey responses of
161 impact investors seeking risk-adjusted, mar-
ket-rate returns. This report also highlights practi-
cal examples of leading impact investors, including:
Anthos Fund & Asset Management, IDP Foundation,
Inc., Incofin Investment Management, UBS Global
Wealth Management & UBS Optimus Foundation,
and Vox Capital, offering an inside look at how var-
ious facets influence their decisions on capital allo-
cation and performance management.

The report confirms earlier findings from the
GIlIN's research around financial performance of
private debt, private equity, and real assets and
expands on this research to focus on various fac-
ets of impact investment performance, including
risk, financial return, and impact.
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N3Y4YA N3SMEPEHWUE

n YNPABNEHWE UMIMAKTOM —
KAK UHTETPUPOBATb MMIMAKT
no BCEMY MHBECTULUMNOHHOMY
nyTn

2021, EBponerickas accoLmalLiig BeHUypHOWA
durnanTponuu. lMukoH MapmuHecA., Fadxommur T,
/brcaHoHYennu A.

B fjaHHOM oT4YeTe 0606LLEeHbI OCHOBHbIE 3/IEMEHTHI,
KOTOpble HEOOXOAVMO MPUHMMAaTbL BO BH/MAaHMeE
ANA UMMNAKT-U3MepeHus 1 ynpasaeHus no BCe
VHBECTULMOHHOW CTpaTernmm n MHBeCTULIMOHHO-
My MpoLieccy, CBA3bIBas Kax bl 3Tan ¢ HeobxoAn-
MbIMW LLIAraMu NATUCTYNEHYaTOM CTPYKTYpbl EVPA.

YT06blI MPOACHUTL, KaK ASATUITAMHbIA Npo-
uecc EVPA n gpyrvie nHnumatmebel IMM cBa3aHbl 1
[LOMONHSIKOT APYr APYra, AaHHas nybavkaumsa aaet
CCbIJIKM Ha pa3Hble NPUHLNIMbI U CTaHZapTbl Mo
BCEMY VIHBECTVLIMOHHOMY MyTW, Takme Kak pasmepbl
VIMMNaKTa B MpoeKTe yrpasieHns IMNakToMm, one-
pauMOHHbIe MPUHLUMMbI YRpaBAeHUs NMNaKTOM,
NPUHLMMAbI COLMaNbHON LIEHHOCTU Y MMAKT-CTaH-
Japtbl SDG.

NAVIGATING IMPACT MEASURE-
MENT AND MANAGEMENT HOW TO
INTEGRATE IMPACT THROUGHOUT
THE INVESTMENT JOURNEY

2021, European Venture Philanthropy Association
Picén Martinez A., Gaggiotti G., Gianoncelli A.

This report summarises the main elements to
be taken into account to measure and manage
impact throughout the investment strategy and the
investment process, linking each phase to the rele-
vant steps of the EVPA five-step framework.

To clarify how the EVPA five-step process and
other IMM initiatives are linked and complement
each other, this publication also refers to different
principles or standards throughout the investment
journey, such as the Dimensions of impact of the
Impact Management Project, the Operating Princi-
ples of Impact Management, the Principles of Social
Value and the SDG Impact Standards.

WHCTUTYLIMIOHAJbHBIE
BNAAE/bLbI AKTVBOB: MOAXOAbl
K MOCTAHOBKE COLMANBHbIX

1 3KONOTMMYECKUX LIENENA

2021, FnobanbHas ceTb UMMaKT-MHBECTULNIA
AuH X3HO, Copusi CaHOepOxcu, Yma KommuHeHU

NHCTUTYUMOHaNbHble Bnajenblibl akTUBOB BCe
3HepruyHee CTPeMATCS BKIOYATb COLManbHble
1 3Kosiornyeckre GpakTopbl B CBOV nopTden v
VHBECTULMOHHbIe cTpaTeruu. MNaHaemus, Kamma-
TUYECKNA KPU3NC 1 ApYyre coumasibHble 1 3KO0-
rmyeckne NpobnemMbl CUrHaNU3NPYIOT O TOM, YTO
HeobxoAnMbl PyHAAMEHTaNbHble NepeMeHbl —
HY>KHO BKNaZpiBaTb 60/bLUe CPeACTB B MHBECTU-
LMOHHbIe NPOAYKTbI, KOTOPbIE CKaXyTCsA Ha MPUHO-
CMMbIX VHBECTULIMSIMU pe3y/ibTaTax B «peasbHOM
Mupe».

Y WHCTUTYUMOHaNbHbIX BNajenbLieB akTu-
BOB €CTb OFPOMHble BO3MOXHOCTU A1 NpoBeje-
HWSA NepemeH, MOCKO/bKY OHW 06NaAat0T 1 KanuTa-
JIOM, 1 MacLLITaboM Anst peLLeHns Hanbonee oCcTpbIX
coumanbHbIX 1 3KOMOrMYecknxX npobem, BbiNon-
HSA NPV 3TOM cBoM duayLIMapHble 0653aHHOCTY.
UTo6bl peannsoBaTtb 3TOT NOTeHLMan, BAagensbupl

—— 74

INSTITUTIONAL ASSET OWNERS:
APPROACHES TO SETTING
SOCIAL AND ENVIRONMENTAL
GOALS

2021, Global Impact Investing Network
Dean Hand, Sophia Sunderji, Uma Kommineni

Institutional asset owners are increasingly interest-
ed in incorporating social and environmental fac-
tors into their portfolios and investments strategies.
The pandemic, the climate crisis, and other social
and environmental challenges have all signaled a
fundamental need for change — to allocate more
capital into investment products that incorporate
some consideration for the real-world outcomes
that the investments generate.

Institutional asset owners have an immense
opportunity to generate change, as they possess
both the capital and scale to address the world's
most pressing social and environmental challeng-
es while meeting their fiduciary duty. In order to
achieve this potential, institutional asset owners
must set impact priorities and targets; howev-
er, many face challenges doing so. This research
brief is the first in a series, focused on helping




WNHCTUTYLIMOHaNbHbIX aKTVUBOB A0/KHbI ONpesennTsb
VMMaKT-MPUOPUTETHI 1 Lie/In, HO MHOTMe Ha 3TOM
NyTW CTaNKMBAKTCA € TpyAHOCTAMU. JlaHHoe nccne-
[l0BaHVe — repBoe B CepuK, HanpaBneHHOW Ha OKa-
3aHWe NOMOLLM TakM BaJeNbLAM akTUBOB, YTObbI
3Ty paboTy OHV MOV BbINMOAHUTL 60/1ee 3dpdekTnB-
HO 1 pe3y/ibTaTUBHO.

B oTueTe NoApO6HO pacCMOTPEHbI MOAXOAbI 3TUX
VNHBECTOPOB K OrNpezeneHno UMMNaKT-NpYopuTeToB
1 ueneii, packpbITbl MPo6aembl, C KOTOPLIMU UHBE-
CTOpbI CTA/IKMBAKOTCSA MPY OLIEHKE UMMaKT-NpUopu-
TETOB, FOBOPUTCS O TOM, KaK MpeBpaTUTb 3T Npobe-
Mbl B BO3MOXHOCTU, UTOBbI YCUANTL UMIMAKT, a Takxke
OMMCLIBAOTCA MEPCNEKTMBHbIE LLAr MIHBECTOPOB MO
MOCTaHOBKe Liefeli 1 HTerpaumm colmanbHbIX U 3KO-
JIOrnyeckX NpPYopUTETOB B CBOU MHBECTULMOHHbIE
npoLecchl. B yacTHOCTW, OTUET NpeACTaBsieT UAeu 1
npaKTuyeckne NpUMepbl TOro, Kak UHCTUTYLIMIOHA N b-
Hble BNajie/bLibl aKTVBOB HTErPUPYHOT pe3ynbTaThl
AN «PeaNbHOro Mpa», UM UMMakT, B CBOM NMopToe-
JI U IHBECTULMOHHbIE CTPaTernm, MOMHS O pUCKe,
[LOXOAHOCTY 1 drayLMapHbIX 06S3aHHOCTSX.

POSITIVE CHANGES

such asset owners do this work more efficiently
and effectively.

The report dives into these investors’ approach-
es to setting impact priorities and targets — unpack-
ing challenges they face when assessing impact pri-
orities, identifying ways of turning these challenges
into opportunities to achieve greater impact, and
outlining next steps investors can take to set tar-
gets and integrate social and environmental prior-
ities into their investment processes. Specifically,
the report offers insights and practical examples
into how institutional asset owners are integrating
real-world outcomes, or impact, into their portfolios
and investment strategies alongside risk and return
and within a fiduciary context.

MMMNAKT-MHBECTUPOBAHWE:
OB30P U NMPOrPAMMA
NCCNEAOBAHNN

2021, XXypHan manoro busHeca 1 npeanpuHMMaTenb-
cTBa. Aepasan AHUpyox, Xokepmc Kadi

IMnakT-nHBeCTMpoBaHve — 3T0 GOPMUPYHOLLIA-
€51 aNbTePHATUBHbIN K1acC akTMBOB. 3a NociejHve
HECKOIbKO NIeT NHBECTULIMM B paMKax UMMaKT-UH-
BECTMPOBAHWSA BbIPOC/I BO MHOIO pas, HO uccne-
[IOBaHVA He yCreBatoT 3a POCTOM MpakTUyecko-
ro NHTepeca K 3Toi Teme. HeZ0oCTaTOK 3HaHWM 06
3TOM 06/1aCTW BKyMe C HEAOCTAaTKOM 3HaHWI O TOM,
Kak 3Ta 0bnacTb paboTaeT, MOXeT OKa3aTbCsa ornac-
HbIM B JO/ITOCPOYHON NepcrnekTnBe. 3Ta nybamka-
LM — cucTemaTnyeckmii 0630p MMMAKT-MHBECTU-
POBaHWS. 3TOT CUCTEMATUYECKIIA 0630P OXBaTbIBAET
85 onybAnKoBaHHbIX CTaTel 1 oTyeToB. MaTepuan
6b11 COBpaH C MOMOLLbIO akageMU4eckor NonCKo-
BO cncTembl Xap3umHr Publish or perish («[y6ankyii-
€S N YMPU») U MepeKpecTHO NpoBepeH Mo 6azam
JaHHbIX, TakM kak JSTOR 1 Web of Science. Y ato-
ro 063opa ecTb YeTblpe OCHOBHblE OCOBEHHOCTMN.
Bo-nepBbix, ncciegoBaHMe nokasbiBaeT, Kak yHU-
KanbHO 3Ta 061acTb Pa3BMBAETCS MO rOPU30HTa-
NIV, Kak NnepexoAuT oT NpeABapUTeNbHON CTajnm
K CTaAn KOPPEKTHOrO Hay4HOro 1CCneAoBaHus.
Mbl BUAMM, 4TO 3Ta 061aCTb pa3BMBaeTCs: 13 0630-
pa nuTepaTyphbl ICHO, UTO B MOCIeAHee BpemMs ony-
6/1MKOBAHO MHOMO HOBbIX 3MMUPUYECKNX PaboT.

IMPACT INVESTING:
REVIEW AND RESEARCH
AGENDA

2021, Journal of Small Business and Entrepreneurship.
Agrawal Anirudh, Hockerts Kai

Impact investing is an emerging alternative asset
class. In the last few years, the investment in
impact investing has grown many folds, howev-
er the research has not kept pace with the grow-
ing practitioner interest. The lack of knowledge
about the field coupled with the lack of know-
ledge production of field might be dangerous in
the long run. This is a systematic review of impact
investing. This systematic review involves study
of 85 published articles and reports. This litera-
ture was collected using the harzing's publish or
perish academic search engine and cross-checked
against databases such as JSTOR and Web of Sci-
ence. This review has four major contributions.
First, the study reveals a unique longitudinal per-
spective on how the field is evolving and moving
from pre-paradigm stage to the stage of proper
scientific inquiry. It reveals that the field is evolv-
ing, as the reviewed literatures find that a higher
number of empirical works were published recent-
ly. Second, the field impact investing is unique
on six characteristics namely (1) capital invested,
(2) degree of engagement with the investee, (3)
process of selection, (4) social and commercial
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Bo-BTOpbIX, MMNAKT-MHBECTVUPOBAHWE YHUKANbHO
Mo LIeCTn XapakTepuctmkam, a meHHo: (1) nHse-
CTUPOBaHHbIN KanuTtan, (2) cTeneHb B3anMoAei-
CTBUSI C 06 BEKTOM MHBECTULWI, (3) Npouecc oTbo-
pa, (4) coumanbHble N KOMMepYeckmne pesynbTaThl,
(5) pesynbTaThl OTYETHOCTU U (6) POJIb FOCYAapCTBa.
B-TpeTbux, nccnefoBaHvie NoKasbIiBaeT, YTO Hayu-
Hble paboTbl B 3TOM 061aCT B OCHOBHOM JIVLLb U3Y-
Yanm npobnemy. TONbKO B CaMblX MOCAEAHUX pabo-
Tax B 3TOM 06/1aCTV eCTb NpaKTUYeckne BbiBOAbI.
MeTozbl UCCNef0BaHUA OCHOBaHbI Ha CYLLLECTBYHO-
LLMX 6a3ax AaHHbIX UL CYLLLECTBYHOLLIMX €ANHNYHBIX
VI MHOXECTBEHHbIX KOHKPETHbIX MprmMepax. Hako-
HeLl, UTobbI ABMraTbCs Brepes 1 NoayyaTb NpuKiaa-
Hble 3HaHWS B 3TOM 061aCTW, BaXHO r1y6Xe N3yynTb
Takuve NOHATUSA, KaK npoLecc otéopa, paboTa € 3aunH-
TepecoBaHHbIMW CTOPOHAMV, BbISIBIEHE BO3MOX-
HOCTel 11 OTYETHOCTb O pe3y/ibTaTax AesiTeNlbHOCT.

NO3UTUNBHBLIE NBMEHEHWA

outcomes, (5) reporting outcomes, and (6) gov-
ernment role. Third, it reveals that the scholar-
ship in the field has been mostly exploratory. Only
recently the field is engaging in confirmatory stud-
ies. The research methods have used existing
databases or existing single or multiple case stud-
ies. Finally, the field has to delve deeper into con-
cepts like selection process, stakeholder manage-
ment, opportunity recognition, and performance
reporting to move the field forward and generate
applied knowledge.

MMMNAKT-UHBECTUPOBAHWE

N ®PUNTAHTPOMNMMNYECKWME ®OHADI:
CTPATErMA, NPUMEHAEMBIE NMPU
COrNMACOBAHUU ®NAYLUUNAPHbIX
OBA3SAHHOCTEN N1 COLLUATTbBHOW
Mnccnm

2021, XXypHan ycTonumBbIX GUHAHCOB 1 MHBECTULNIA
badpu 3oneppazapu

AaHHas cTatbs nccneayeT GakTopbl, KOTOpble
MeLLaoT WM MO3BOJIAIOT peann3oBaThb CTpaTermm
MMMNaKT-MHBECTUPOBaHWNS 419 GUNAHTPOMNYECKMX
doHAOB, UTOOLI MPUBECTM UX KanuTan B COOTBET-
CTBME C UX MUCCMEeN. VIcnonb3ys KayecTBeHHble
faHHble doHAoB 13 CLUA n HOxHOM AdpurKK, Mbl
BbIABUAN NATb GaKkTOPOB (MaHAAT 1 3aKOHOAATe b~
CTBO CTPaHbl, BHYTPEHHME HaBbIKM 1 BO3MOXHOCTY,
NHGPAaCTPYKTypa NOAAEPXKKN, PbIHOUYHbBIA MOTEH-
uman n cuabHoe pykoBOACTBO), KOTOPble OTHOCAT-
€A K MeXAyHapoaAHbIM GOHZAM, PacnonoXeHHbIM
Ha CeBepe, 1 Tpy $pakTopa, OTHOCALLMECH K POHAAM
Ha FOre (NnoHUMaHKe durayLapHbIX 0653aHHOCTEN,
ponb GUHAHCOBLIX KOHCY/IbTAHTOB 1 Ha/NI0roBoe
3aKOHOAATENbCTBO), KOTOPbIE NMO3BONSAIOT pasBep-
HYTb 1 MPUMEHUTb CTpaTern nMnakT-nHBecTn-
poBaHus. V13 BbIBOAOB Takxke cledyeT, YTO MeTOZ
MONHOrO ynpas/ieHns noptdenem ABASETCA Hau-
6onee afjlekBaTHON CTpaTernei, KotTopas no3soss-
eT yBa3aTb GuayLmnapHble 0653aHHOCTY C MUCCUED
W1, CNefoBaTeNbHO, CHATh STUYECKOe HanpsKeHue,
C KOTOPbIM MOTYT CTaNKMBaTbCA GOHAbI. B 3aknto-
YeHVe AaHbl MPeAnoXeHVs No byayLien Teopun 1
npakTuKe.
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IMPACT INVESTING AND
PHILANTHROPIC FOUNDATIONS:
STRATEGIES DEPLOYED WHEN
ALIGNING FIDUCIARY DUTY
AND SOCIAL MISSION

2021, Journal of Sustainable Finance & Investment
Badri Zolfaghari

This article investigates the factors that prevent
and facilitate impact investing strategies for philan-
thropic foundations to align their capital with their
mission. Using qualitative data from foundations
in both the US and South Africa, we identify five
factors (i.e. mandate and country legislation, inter-
nal skills capacities, supporting infrastructure, mar-
ket capacity and strong leadership) that pertain to
the international foundations located in the North,
and three factors pertaining to foundations in the
South (i.e. understanding of fiduciary duty, the role
of financial advisors and tax legislation) which influ-
ence the deployment and uptake of impact invest-
ing strategies. Findings also suggest that the adop-
tion of a total portfolio management approach is
the most adequate strategy to align fiduciary duty
and mission, and therefore resolve this ethical ten-
sion that can be present in foundations. It concludes
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«30/10TON CTAHAAPT»
NMMNAKTA NTYYLUUE KEACbl

N NPAKTUKW NO N3MEPEHUIO
COUWMANBbHOIO BO3AENCTBUA
BU3HECA

2021, IHCTUTYT NccnefoBaHNin pa3BrBatoLLMXCS
pbIHKOB 613Hec-LKonbl CKOJSIKOBO (IEMS)
Hamanes 3aliyesa, Kamuna Hoeak

ToroBbIi OTUeT BKIKOYAET B cebs Habop npak-
TUYECKNX NHCTPYMEHTOB, pa3paboTaHHbIX KOMaH-
Ao SKOLKOVO IEMS Ha ocHoBe onbiTa 1 BbiIB/EH-
HbIX «3TaNOHHbIX» MPAaKTVK, KOTOpble MPUMEHSAIOT
OMpOLUEeHHble KOMMaHUN-INAepbl AN BbICTPa-
nBaHUa 3GPeKTUBHOM CcUcTeMbl ynpaBaeHus
YCTOMYMBLIM PasBUTUEM U OLIEHKW COLIMANbHOTO
BO34eNCTBUS.

THE “GOLD STANDARD”

OF IMPACT BEST CASES AND
PRACTICES FOR MEASURING

THE SOCIAL IMPACT

OF BUSINESS

2021, The Institute for Emerging Markets Research of

the SKOLKOVO Business School (IEMS)
Natalia Zaitseva, Kamila Novak

The final report includes a set of practical
tools that were developed by the SKOLKOVO
IEMS team based on the experience and identi-
fied “reference” practices used by the surveyed
leading companies when building an effective
sustainable development management system
and social impact assessment.

K YHAOUNLMNPOBAHHOI CUCTEME
OUEHKW NMMNAKTA NP MMMNAKT-
MHBECTUPOBAHWU

2021, Teopu USMEeHEHWI: N3MeHeHMe MHCTPYMEHTOB,
MoZenei N NpuaoXeHNin B 061acTn nugepcTea Ans
VHBECTULMIA B yCTOMYMBOE pPa3BuTre

Ceu-Cym flam, CaH Py Smu TaH

B 3Toli cTaTbe paccMOTpeHbl OCHOBHbIe Npobie-
Mbl OLIeHKM UMMaKTa, npegnaraeTca yHNouumpo-
BaHHasa CTPYKTypa Takoi OLeHKU 419 UMMaKT-UNH-
BECTVPOBaHVA. B HacTosLLiee BpeMs HET eA4nHOro
MHEHMS O TOM, YTO Takoe UMMAKT, MNPy 3TOM eCTb
pasHble MeToAoIornyeckne NoaxXoabl 1 MeToAbl
€ro OLeHKM, MO3TOMY YHUPULIMPOBAHHASA CTPYKTY-
pa obnerumt cpaBHeHMe 3G PeKTUBHOCTL PaboThl
NMMNAaKT-MHBECTULMOHHBLIX GOHAOB.
BnaroTBopuTenbHble opraHusaunm, GoHabl,
WHBeCTOpbl 1 ynpasaawowme GoHAAMU MOTYT
M3BAeYb MOAb3y 13 TaKON YHUDULMPOBAHHON
CTPYKTYpbl, UTOObI OLEeHMBaTb, CPaBHMBATb U
arpervpoBaTb MMMaKT N0 BCEM NHBECTVPYEMbIM
KOMMaHusM, NopTdensimMm 1 pasHbIM THMNaM KOM-
NaHWn NO PasHbIM OpPraHn3aUnsamM coLmanbHo-
ro HasHaudeHus (OCH). Kpome Toro, yHuduum-
poBaHHas cMcTeMa obecrneynT CBOEBPEMEHHYHO
OLIeHKY ABOWHOIO VAN MHOXECTBEHHOIO pe3y/b-
TaTa geatensHoct OCH, a TakXXe Mo3BOAUT oLe-
HUTb 3anJaHNPOBAaHHbIE U HenpesBUAeHHble

TOWARDS A UNIFYING FRAMEWORK
OF IMPACT ASSESSMENT IN IMPACT
INVESTING

2021, Theories of Change: Change Leadership Tools,
Models and Applications for Investing in Sustainable
Development.

Swee-Sum Lam, Xiang RuAmy Tan

This chapter highlights key challenges of impact
assessment and argues for a unifying framework
of impact assessment in impact investing. Giv-
en the current absence of common language for
what impact is, and the diversity in methodologi-
cal approaches and methods of how impact may
be assessed, a unifying framework would facilitate
comparisons of performance of impact investment
funds.

Philanthropic organizations, foundations, inves-
tors and fund managers could benefit from such a
unifying framework to assess, compare and aggre-
gate impact across all investee firms, portfolios, and
firm types in a spectrum of Social Purpose Organ-
izations (SPOs) and overtime. Furthermore, a uni-
fying framework could provide contemporaneous
assessment of a SPO's double or multiple bottom
lines, as well as evaluate and manage intended and
unintended outcomes of an intervention. These
are essential for managerial decision making, busi-
ness model pivoting or impact scaling. We advocate
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pe3ynbTaTbl BMeLLaTeNbCTBA U YNPaBAATb MU,
OTO BaXKHO AJ1A NPUHATUSA yripaBaeH4Yeckmnx peLue-
HUI, BbIbOpa 6M3HeC-MoZen Uanm MaclTabupo-
BaHWs MMMakTa. Mbl BbICTyNaem 3a counanbHbIi
MMMAKT KaK pe3ynbTaT LEeHHOCTHOW Lenouy-
KN VIMTMaKTa, B KOTOPOW Mbl MPOBOAVM pPa3nu-
umne Mexay pesyabTaTamu, UToramu 1 MMnak-
TOM. MbI Takoke cHUTaeM, UYTO XapakTepucTmka
MMMaKT-MHBECTULNIA, NMPUHATaA rnobanbHoOM
ceTblo MMnakT-uHBecTnunii (GIIN), MmoxeT cTaTb
06beAVHAOLLEN OCHOBOWM AN OLUEHKM MMMNaKTa
Mo BCew ero LLleHHOCTHOW Liernouke.,

NO3UTUNBHbLIE NSMEHEHIA

social impact as that which derives from an impact
value chain where we distinguish outputs from out-
comes and impacts. We further purpose that the
Global Impact Investing Network (GIIN)'s character-
ization of impact investing can provide a unifying
framework for impact assessment along this impact
value chain.

BNNAHNE PUNTAHTPONUNYECKNX
OPrAHU3ALW B NHANN, KEHNA
N POCCN: TEMATUYECKWUE

NCCNEQOBAHMA NO CTPAHAM

2021, WINGS, Sattva, PoHg Bnagmmumpa lNMotaHuHa,
®dunaHTponmyeckas cetb BoctouHor Appuku (EAPN).
Aapmu MoxaH, CaHOxcaHa l'osun, Hukuma fame,
Campuodxu lMypu, bappu Hatim

HacToswwasa paboTta nccnegyeT opraHmsaummn nog-
Jepxku ¢unanTponum (OMM) B UHanm, Poccnn n
KeHun, 4Tobbl NOHATL VX PO/b B CTUMY/IMPOBAHNN
pocTa 1 passuUTs GpunaHTponuu, bnarotBopuTes-
HOCTW N YaCTHbIX COLMANbHbIX MHBECTULIMIA B 3TUX
CTpaHax. B nccnefosaHmn paccMoTpeHo passutme
3TOro CeKTopa B Kax0oW CTPaHe, OLeHNBAETCH ero
pasMep, MacLTab v gpyrue xapaktepuctuku. MNpea-
MPUHATa MOMbITKa MOHATbL UHAVBUAYaIbHOE 1 KOJI-
NnekTneHoe BavsHMe ONM B KaXA0WM 13 3TUX CTPaH.
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IMPACT OF THE PSE IN INDIA,
KENYA & RUSSIA: COUNTRY CASE
STUDIES

2021, WINGS, Sattva, The Vladimir Potanin Foundation,
East Africa Philanthropy Network (EAPN). Aarti Mohan,
Sanjana Govil, Nikita Damle, Samridhi Puri, Barry Knight

This study examines philanthropy support organ-
isations (PSOs) in India, Russia and Kenya, to
understand their role in driving the growth and
development of philanthropy, giving, and private
social investment in these countries. The study
examines the development of the sector in each
country, by assessing its size, scope and other
characteristics. There is some attempt to under-
stand the individual and collective impact of PSOs
in each country.
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HoBasA XXU3Hb N3aaTesIbCKOro NpoeKTa
«Katanor «CoumanbHoe
npegnpHUMaTenbCcTBo Poccnm»

New life of the publishing project “Catalog
“Social Entrepreneurship of Russia”

B 2014 rogy ®oHz pasBUTUS MeAMNanpoeKTOB 1 COL-
anbHbIX nporpamm Gladway npeactasun nepsblin
Katanor «CounanbHoe npeanpuHnMaTenscTeo Poc-
cnu». Ero nevatHas sepcns, N3jaHHas npu noaAepx-
ke ®PoHpa «Hawe b6yayuiee» Tnpaxom 3000 sk3em-
NAsSpoB, Cpasy CTana 6ecTcennepom, exerogHas
3/1€KTPOHHasa BEepPCUs CKaunBaeTCs B CpejHeM OKO-
710 5000 pa3s Ha NpOoTAXEHUW NATA NET, yYaCTHNKaMWN
CTanu COTHU NPeAnpUATUA, @ YATaTeNsIMU feCATKN
TbICAY YesloBeK BO MHOTUX CcTpaHax Mupa. NapTHepa-
MV MpoeKTa B pasHble rofbl Beictynanu: LICWO «Cosb»,
Impact Hub Moscow, ®oHg «HaBcTpeuy nepemMeHam»,
«Coto3 XeHLH Poccnmny, O6beHeHHasa MeTannyp-
rnyeckas komnaHunsa (AO «OMK») n mHorve apyrue.
K 2022 rogy ¢popmaT 1 cogepxxaHne npoekTa MeHs-
HOTCA: K/ItoYeBbIM GOKYCOM BHUMAaHWSA CTAHOBUTCS
OLleHKa CoLManbHO-3KOHOMUYECKOro BO3/elCTBIS,
MaTepuanbl Ny6AKYOTCA B cneLuyansHoli pybprike
XypHana «o3nTBHbIE 3MEHEHUA» Pa3 B KBapTas
Ha PYCCKOM W1 aHMNNCKOM A3bIKaX.

B aTOM BbInycke npeAcTaBiaeHbl Keicbl coLmalib-
HbIX NPeAnpPUATUK, KOTOPble NepBbIMU NPesoCTaBu-
JIN MaTepuasbl Mo 3anpocy peaakumn. OueHb pas-
Hble, HO 06beJVIHEHHbIe MOHVMaHNEM 3HaUYMMOCTY
VMMMaKT-NoAX0Aa B MHHOBALIMOHHOM 1 COLa/IbHOM
CeKTOpEe 3KOHOMWUKMU.

In 2014, the Gladway Foundation for the Development
of Media Projects and Social Programs presented the
first catalog “Social Entrepreneurship of Russia”. Its
printed version was published with the support of “Our
Future” Foundation had a circulation of 3,000 copies
and itimmediately became a bestseller. Its annual dig-
ital version has been downloaded on average about
5,000 times over five years, hundreds of companies
have become participants of the catalog, and tens of
thousands persons in many countries of the world
have become its readers. In various years DISN “Sol",
Impact Hub Moscow, “Towards Changes” Foundation,
the Union of Women of Russia, the United Metallur-
gical Company (JSC “OMK") and many others have
become partners of the project. In 2022, the format
and content of the project will change: the assess-
ments of socio-economic impact becoming the key
focus, materials of the catalog are published in a spe-
cial section of the magazine “Positive Changes"” in Rus-
sian and English languages, quarterly.

The first issue presents cases of social enterprises
that were the first to provide materials at the request
of the editorial board. These cases are very different,
but are brought together by the understanding of the
importance of the impact approach in the innovative
and social sector of the economy.

Bnagumup BaiiHep,

dupekmop «Pabpuku NO3UMUBHbIX U3MEHEHUU»

Vladimir Vainer,
Director of Positive Changes Factory
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NO3UTUNBHBLIE NSMEHEHIA

YHUBEPCUTET AETCTBA:
KPYTbIE NMPAKTUKU

MEXAYHAPOAHASA MPAKTUYECKASA OHTANH-KOH®EPEHLA

UNIVERSITY OF CHILDHOOQD:
NOTEWORTHY PRACTICES

INTERNATIONAL TRAINING ONLINE-CONFERENCE

KAYECTBEHHOE
OBPA30BAHUE

CHUEHUE
HEPABEHCTBA

A
(=)
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[I0CTOHAS PABOTA
1 JKOHOMUYECKMKA 1
PoCT
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KoHdepeHUms ansa Tex, KoMy MHTepeceH
NyYLLINIA MUPOBOW ONbIT B AOLLKOJIbHOM
06pa3oBaHMK, KTO FOTOB Y3HaBaThb,
06LLaTbCA 1 NpodeccroHaNbHO pacTu.

PELLUAEMAA NMPOBJIEMA

B 2013 rogy 6bin NpuHAT PefepanbHblli cTaHAapT
[OLLKOJ/IbHOr0 06pa3oBaHus, 3akpenmnBLLWIA NOA-
XOg, OPVEHTUPOBAHHbIV Ha fAeTCcKoe pasBuTue,
Ha camopeanu3aunto pebeHka. CerogHs, no AaH-
HbIM PUPO PAHXUTC, 77% negaroroB AOLLKONb-
HbIX yUpeXxaeHWni Bce eLLe MPU3HAatTCsA B HaINYMM
C/IOXXHOCTEN NpY nepexose K OpUEeHTUPOBAHHOM
Ha pebeHka negarorvke. OgHa 13 NPUYMH 3TO-
ro NeXUT B UHCTUTYLIMOHANbHOM MHEPLINI BCei
CUCTeMbl AOLLKOIbHOMO 0bpa3oBaHus. CyLecteyeT
OFPOMHOE YMC/I0 KYPCOB MOBbILLEHUS KBAaINPUKa-
LMK, HO IVLLIb Masnas YacTb MMeeT MpaKTUKOo-Opu-
E€HTVPOBaHHYIO Harpas/IeHHOCTb.

«YHuBepcuTeT leTcTBa» co3zan popmart npaktmye-
CKOW OHNaH-KoHbepeHLMn, NO3BONSIOLLEN Nesa-
roram JOLLKO/IbHOro 06Pa3oBaHsA NOBbICUTE KBa-
MUKaLMIo 1 y3HaTb 60JbLLe O KaYeCTBEHHOM
JOLLKOJIbHOM 06pa3oBaHMK Ha npumepe 3ddek-
TUBHbIX MYPOBbIX MPAaKTUK.
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Video Ha NpoAyKT Ha ycnyry
Product Service
Reference Reference

The conference for those interested in
global best practices in preschool edu-
cation, who is ready to learn, communi-
cate, and develop as a professional.

PROBLEM TO BE ADDRESSED

In 2013, the Federal Standard for Preschool Educa-
tion was enacted, establishing an approach focused
on child development, on the child's self-fulfilment.
According to the Federal Institute of Education
Development of Russian Presidential Academy of
National Economy and Public Administration, now-
adays, 77% of preschool teachers still admit difficul-
ties in the transition to child-centered pedagogical
approach. One of the reasons is in the institution-
al inertia of the entire preschool education system.
There are lots of professional development cours-
es, but only a small portion is focused on the prac-
tical aspect.

To counteract existing inertia, University of Child-
hood has created a practical online conference
format that allows preschool teachers to improve
their skills and learn more about quality preschool
education through examples of effective global
practices.




Cdhepa: ObpasoBaHue

ne: MockBa 1 MockoBckasi 06/1.

04 ocHoBaHMg: 2020

OcHoBaTtenn: PeibakoBa EkaTeprHa
(BAOXHOBUTENB N UAEONOT, yYpeanTesb),
BbuikagopoBa MprHa (pykoBoaUTE b,
reHepanbHbI ANPEKTOP)

Llenesas ayantopua: Pogutenn c AeTbMu,
[OLLUKONIbHUKW, CTYAEeHTbI, B3pocsible oT 30 A0
60 1eT, HeKOMMepyeckne opraHusaLmn u p.
O6oporT:

Buipyuka Q2-Q3 2020 . — 1 200 000 py6.
Tpebyemble UHBECTULIAM:

MNapTHepcTBO — 1 000 000 pY6.

MeToabl oLeHk BO34encTsus: Onpochl,
aHKeTVpOBaHWe, NHTEPBbLIO

Aapec: 125167, MockBa, JIeHUHrpaacKkuia
npocnekT, 36, kopnyc 11, +7(965)147-56-30
MNouta: conference@universityofchildhood.ru
CauT: https://universityofchildhood.org/

POSITIVE CHANGES

RYBAKOV

Scope of Activity: Education

Region: Moscow and Moscow Region

Year of Foundation: 2020

Company Founder: Rybakova Ekaterina,
Inspirer and ideologist, Founder, Irina
Bykadorova,

Manager, Director General

Target Audience: Parents with children,
Preschoolers, Students, Adults 30-60 years old,
Other, Nonprofit Organizations

Turnover:

Revenue, Q2-Q3 2020 — 1 200 000 rubles.
Investments Required:

Partnership — 1 min. rubles

Impact Assessment Methods: Polls,
questionnaires, interviews

Address: 125167, Moscow, Leningradsky
prospect, 36, building 11, +7(965)147-56-30
E-mail: conference@universityofchildhood.ru
Website: universityofchildhood.org
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NCNOJIb3YEMbIE CITOCOBbI PELLUEHA
MexayHapoaHas npakTuyeckast oHAanH-koHde-
peHuns «<YHUBEPCUTET AETCTBA: KPyThle MPaKTu-
ku» (International practical on-line Conference
«University of Childhood: Noteworthy Practices»),
NpoOBOAMMAs Ha ABYX s3blKax, MO3BONSET Mpak-
TVIKaM, UcciefoBaTenaM 1 byayLwmnm nejgaroram
JOLLKONBbHOro 06pa3oBaHNs N3 pa3HbIX YrokoB
MVpa BCTPETUTLCA Ha OA4HOM NAoLLajKe, y3HaTb U
06CyANTL NpOBepeHHbIe MOAXOAbI, MPOrpaMMmebl 1
TeXHO0TUN.

«YHUBEPCUTET AeTCTBa» 06 beAnHUA popMaT Hayu-
HOW OHNaNH-KOHbEepeHUNN N NHTEePaKTUBHOIO
TeN1eBM3NOHHOTO LLIOY, MPesoCTaBil BO3IMOXHOCTb
6ecnnaTHOro y4acTns BCeM 3aUHTEPEeCOBaHHbIM
negaroram n fan BO3MOXHOCTb JMYHOIO 06LLie-
HUS cnyluatenei ¢ KpyTbiIMY NPakTUKamMu MUPO-
BOIO AOLLKOJ/IbHOO 06pa3oBaHNS.

AOCTUXXEHUA N HATPAAbI

LLopT-nncT npemun B 061acTn CBA3el C obLue-
CTBEHHOCTbLIO Proba Awards B HOMUHauUum «Mex-
JAyHapoaHble KOMMYHUKaumy 2020 rogas.

MPUBMEYEHHBLIE 3A N0/, PECYPCbI
CpeactBa 13 6roaxeTa PoHAa cembi PbibakoBbIx
Ha peanu3auuo npoekxTa.

YTO CAENAHO 3A TEKYLUIA roj,

Co3gaH yHV1KanbHbIA opMaT NpoBejeHns, coye-
TaKOLWNA HAaYy4YHYH KOHOEPEHLMIO 1N TeNeBU3MNOH-
Hoe woy. Co3zaH caliT KoHbepeHLMN Ha ABYX A3bl-
Kax. CneumansHO OpraHn3oBaHa cpeja Ha canTe
KOHbepeHLMN AN BO3MOXHOCTU MaKCUMaIbHOro
BOB/IeYEHUS YHYACTHNKOB B PaboTy KOHdepeHLm
(ronocoBaHve, KOMMEHTapuK, OHNAH-0bLLEeHNe,
BOMPOCHI Crivikepam w1 Ap.). lNosy4eHo cornacme Ha
yyactue ot cnvkepos 13 CLUA, tanuu, PnHNaH-
avn, CuHranypa, ®paHummn n Poccnn.
CoopraHusaTop KOH$epeHUUN — WHCTUTYT
FOHECKO no nHdopmMaLmMOHHbIM TEXHONOTUSAM B
obpasoBaHnM OOH no sonpocaM 06pasoBaHNs 1
Ky/IbTYpbl. 3aK/1H04Y€eHbl COralleHrsa ¢ napTHepa-
MW 1 UHPOPMALIMOHHBIMY NapTHepaMu KoHbepeH-
umn. NposezeHa PR-kamnaHua B 40 cTpaHax Mu1pa,
npuenedeHo 6osnee 15 000 yuacTHuKoB. MNpoBese-
Ha nepBas KOHPepeHLUMa «YHBEPCUTET AeTCTBa:
KpYyTble NMPaKTnKM».

MOZAE/Ib PUHAHCOBOW YCTOMUYNBOCTU:

Bblpyl-IKa CKnajbliBaeTca 13 peanm3a|_|,v||/| MJ1IATHbIX
MakeToB y4acTnsa U npusieveHnsa CpeacTs napt-
Hepos.. 1o pe3ysbTaTam NepBoro MeponpuUATUS

— 82

NO3UTUNBHBLIE NSMEHEHIA

SOLUTIONS USED
The bilingual International practical on-line Con-
ference University of Childhood: Noteworthy Prac-
tices allows practitioners, researchers, and future
preschool teachers from around the world to meet
on one platform to learn and discuss noteworthy
approaches, programs, and technologies.
University of Childhood joined a format of sci-
entific online-conference and interactive TW show,
provided an opportunity for all interested teach-
es to participate free of charge and an opportuni-
ty for listeners of face-to-face communication with
noteworthy practices of the world-level preschool
education.

ACHIEVEMENTS, AWARDS

Short list of Proba Awards award in public relations
in the category of International Communications
2020.

RAISED RESOURCES IN ONE YEAR
Funds from the budget of Rybakovs Foundation for
project implementation.




KoHdepeHLMs nokasana NoOXUTENbHbIN GUHaH-
COBbI pe3ynbTar.

NPAMBIE PE3Y/IbTATbI 3A TEKYLLIWIA FrOA,

B koHbepeHuunn npuHanu yyactre 6onee 15 000
CNeunanncToB JOLLKOIbHOIO 06pa3oBaHus. MNosy-
YeHa BblCOKas OLleHKa KOHpepeHLMM CO CTOPOHBI
NpopeccnoHanbLHOro 1 3KCMepTHOro coobLLecTsa.

COLUMANBHBIE 3PDEKThI,

AOCTUMHYTBIE 3A TEKYLLWIA roj,

bonee 15 000 negaroros 13 40 cTpaH Mypa Nony-
UMM AOCTYN K MOAXOZAAM U MPaKTUKaM AOLLKOb-
HOro 06pasoBaHNA MUPOBOTO YPOBHS, oboraTu-
N cBOI NpodeccroHanbHbIM OMbIT TEXHONOMMAMMN
JINYHOCTHO OPMEHTUPOBAHHOIO AOLLIKOIBLHOrO
06pa30oBaHVs, UTO MO3BOMUT YYULLNTL 06PaA30Ba-
TesIbHYH Cpesy B eTCKOM cajy Mo MeHbLUen mepe
y 300 000 geTein paHHero Bospacrta.

COUWMANTbHO-9KOHOMWYECKOE
BO3/AENCTBUE

NccnepoBaHna HobeneBckoro naypeata Jxerimca
XekMaHa nokasanu, YTo MHBEeCTULMN B AOLLKO/b-
Hoe 06pa3oBaHVe AAKOT KPaTHO HGOJbLLYHO OTAauy
B HaLMOHAaNbHOW 3KOHOMVIKE, YeM NHBECTULNN B
Apyrvie ypoBHM 06pa3oBaHus.

3T 1 MHOrMe Apyrne nccnefoBaHua B 06nactu
[ETCKOro pasBUTUA U ero BAUSAHUA Ha byayLLyto
YCMeLIHOCTb Aa0T OCHOBAHWS FTOBOPUTL O TOM, YTO
WNHBECTVLMN B pa3BUTNE KayeCTBEHHOro Bapua-
TVBHOrO AOLLKOMIbHOro 06pasoBaHNs, Co3jatoLLie-
ro yca10Bust 4111 pa3BUTUA HaBblkoB XX| Beka, cro-
COBCTBYHOT MOABEMY HALWIOHANBHOM 3KOHOMUKW U
yBeIMYEHWNIO COLManbHOro Kanurana.

POSITIVE CHANGES

WHAT HAS BEEN DONE IN THE CURRENT YEAR?
A unique format of conducting was created which
includes scientific conference and TV show. Bilin-
gual conference web-site was set up. An environ-
ment at the conference web-site was created for
an opportunity to maximally involve participants in
the conference work (voting, comments, online-chat,
questions to speakers, etc). Consent for participa-
tion from speakers from the USA, Italy, Finland, Sin-
gapore, France, and Russia was obtained.

Conference organizer is UN UNESCO Institute for
information technologies in education onissues in
education and culture. Agreements with Conference
partners and information partners. PR-campaign in
40 countries, over 15,000 participants involved. the
First Conference University of Childhood: Notewor-
thy Practices was held on 1-4 June, 2020.

FINANCIAL STABILITY MODEL

Revenue: implementation of fee-based packag-
es of participation and raising of partners’ funds
Following the first event results, the Conference
demonstrated a positive financial result

DIRECT RESULTS FOR THE CURRENT YEAR

Over 15,000 specialists of preschool education took
part in the conference. The Conference received a
high grade from the professional and expert society.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

Over 15,000 teachers from 40 countries got an
access to world-class approaches and practices of
preschool education, enriched their professional
experience with technologies of learner-centered
preschool education, which would allow to improve
the educational environment in kindergartens at
least for 300,000 tender-age infants.

SOCIAL AND ECONOMICAL IMPACT

Studies of James Heckman, a noble prize winner,
showed that investments in preschool education
produce many-fold output in the national econ-
omy, rather than investments in other levels of
education.

This one and many other studies in infant develop-
ment and its impact on future successful rate give
ground to declare that investments in the devel-
opment of sufficient versatile preschool education
which serves the basis for development of skills
required in 21 century, bolster the growth of the
national economy and the increase of the social
capital.
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STREET WORKOUT

NO3UTUNBHBLIE NBMEHEHWA

YNTNYHASA CYBKYJIbTYPA TPEHVPOBOK, PASBUTUA
NINYHOCTU N COUMNANBHOW AKTUBHOCTW

STREET WORKOUT

OUTDOOR SUBCULTURE OF TRAININGS, PERSONAL
ENHANCEMENT AND SOCIAL ACTIVITY

JIOCTONHAA PABOTA
1 3KOHOMUYECKIN
PoCT

MUP, IPABOCYZIVIE
N30OEKTUBHBIE
VHCTUTYTbI

(Y4

»,

3aHATMSA Ha ynuue (Ha CnopTUBHbIX NIOLLAJ-
KaX Uan nrbbIX NOAXOAALLMX KOHCTPYKLUAX)
AaloT OT/INYHbIE pe3ybTaThl B M1aHe 30-
poBbS, CUbl U KPacoTbl Tena 6e3 Kaknx-nu-
60 PprHaHCOBbIX 3aTpaT, @ MHOroobpasue
ynpa>xHeHU ¢ C06CTBEHHbIM BECOM NO3BO-
nset nogobpaTtb HarpysKy noa no6oii ypo-
BeHb NOAroToBKU. PrU3nyeckoe pasButme —
3TO TO/IbKO NepBbIi Wwar. Viges 3akntoyaeTcs
B TOM, YUTO6bI MPEeBPaTUTb CUNY, 06pEeTEHHYIO
Ha ynuue, B yBepeHHOCTb U UCMO0/1b30BaTb
ee B CaMbIX pa3HbIx cpepax. He BaxkHO, vero
Tbl MOXeLLb 06UTbCA Ha TYPHUKAX, BaX-

HO, Yero TYPHMKN NOMOryT Tebe A06UTLCA B
XKN3HN. OAHAKO CMbICN He TOJIbKO B TOM, YTO-
6bl pa3BMBaTLCA CAMOMY, HO U B TOM, YTO-
6bl NoMoraTb pa3BMBaTbLCA ApYrM. BopkayT
CTPOUTCA Ha MPUHLMME KKAXKAIA YUNT KaxK-
[loro», B OCHOBe KOTOPOro fiexxaT cBobogHoe
obLueHre 1 6ecnaaTHbIn 06MeH OMnbITOM U
3HaHMAMU. VIMeHHO 6narogaps 3ToMy NPUH-
Lmny nponcxoauTt GopmMmMpoBaHUe NI0Kasb-
HbIX COO6LLIECTB Ha 6a3e YINYHbIX CNOPTUB-
HbIX NI0WAA0K N0 BCeMy MUPY. 3aHUMasACh
Ha ynvue, BopKayTepbl BCcerja HaxoaaTcs Ha
BUAY N CTAHOBATCS XXMBbLIM MPMMEpPOM A/IS
APYrux ntogei, KoTopble TONbKO XOTAT Ha-
YaTb 3aHMMAaTbCA N YTO-TO U3MEHUTL B CBOEN
XKM3HW. Street Workout npugymanu n Hayanm
pasBMBaTb y4acTHMKM coobLiectBa One More
Day AHTOH Kyuymos, Cepreii ViBaHoB, Oner
Mawuapos 1 [laHunna Yepkacos.
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Video Ha NpPOAYKT Ha ycnyry
Product Service
Reference Reference

Outdoor activities (on sports grounds or any
other suitable sites) yield excellent results in
terms of health, strength and beauty of the
body without any financial expenses, and

a variety of bodyweight exercises allows to
tailor activities for any fitness level. Physical
development is just the first step. The idea
is to turn the outdoor acquired strength
into confidence and use it accross the full
range of domains. What the pull-up bars
can contribute to success in your life is
more important than your achievements in
exercises on those bars. However, the idea
is to improve not only personally, but to
help others to improve. Workouts principle
is «everyone teaches each other» with

free interaction and free of charge sharing
experience and knowledge as the basis. Local
communities form on the basis of open-air
sports grounds around the world thanks to
this particular principle. While exercising

in the open air, workouters are always in
the public and become a living example

for others who just want to get into fitness
and change something in their lives. Street
Workout was arranged and developed

by Anton Kuchumov, Sergey Ivanov, Oleg
Masharov and Danila Cherkasov, the
participants of One More Day.




v

Chepa: Dusnyeckas KyibTypa 1 MacCoBbI
cnopt

[ne: O6LLEepPOCCUIACKUIA NPOEKT

04 ocHoBaHMA: 2009

OcHoBateny: KyuymosB AHTOH (OCHOBaTe/b,
KOOPAMHATOp NpoeKTa)

LleneBast ayautopns: Poagutenu c getbmu,
MOJI04,e>XKb, yyallmecs MIaALLINX KNaccoB,
yJyaLumecs cpefHew LWKOobl, CTYAeHTbI,
paboTatoLas Monoaexb, 6e3paboTHbIe,
B3pocsble oT 30 f0 45 neT

O6opoT: ~1 000 000 py6neii

Tpebyemble nHBecTuLN: 5000 000 pybneii B rog,
MeToAbl OLEeHK/ BO3AeNCTBNA: OT3bIBbI
Yy4aCTHMKOB U 3KCrepToB, 0630p
peann3oBaHHbIX MPOEKTOB, NybanKaun B
CMW v peLieH3UmM rocyAapCTBEHHbIX CTPYKTYP
TenedoH: +7(905)528-15-15

Mouta: info@workout.su

Cant: workout.su

POSITIVE CHANGES

Scope of Activity: Physical culture and
grassroots sports

Region: All-Russia project

Year of Foundation: 2009

Company Founder: Anton Kuchumov (Founder,
Project coordinator)

Target Audience: Parents with children, Youths,
Primary students, Secondary school students,
Students, Working youths, Unemployed,
Adults 30-45 years old

Turnover: ~1,000,000 rubles

Investments Required: 5,000,000 rubles a year.
Impact Assessment Methods: Feedback

from participants and experts, overview of
implemented projects, publications in media
outlets and critical reviews from government
agencies.

Telephone: +7(905)528-15-15

E-mail: info@workout.su

Website: workout.su
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PELLUAEMAS NMPOBJIEMA

Mbl 3aH1Maemcs 06pa3oBaHMEM Nt0Aei B BOMPO-
cax GU3NYeCKoM aKTMBHOCTM 1 340POBOro obpasa
XW3HW, BOCMONHAA Npobesibl, KOTOpble OCTaNNCh
nocsae obyyeHns B LIKOAe 1 By3e. [laem nHpopma-
LFO, HAYMHAas C pacCMOTPEeHUst 6a30BbIX yrpaXkHe-
HW C BECOM COBCTBEHHOrO Tesa, KOTOpble MOXHO
BbIMOJ/HAT, HE BbIXOASA 13 KBaPTUPbI, COCTaBNEH NS
paLoHa NUTaHWs, 1 3aKaHu1Basi 0630POM ropMo-
Ha/IbHOM CUCTEMbI 1 ee BAUSHWUS Ha OpraHn3aLmio
paboTbl opraHusmMa. MapanneneHO 3aTparnBaeTcs
60bLLOE KOINYECTBO CMEXHbIX TEM, B TOM YMc/e
CBSI3aHHbIX C OpraHmM3auuern cobCcTBeHHOro BpeMe-
HW, MOTUBALVEN U T.A,.

MCNOJIb3YEMbIE CNOCOBbI PELUEHNA

Cait workout.su, MobunsHoe npunoxeHne SOTKA
(pns yctponcts Ha 6a3e iOS u Android), akTne-
HOCTb B COLMa/bHbIX CETAX — Hanpumep, Ha
HaweM YouTube kaHane Street Workout yxe 6onee
100 000 noanMcYnKoB.

OOCTVOKEHUA N HATPAAbI

2012 rog; MobeanTtens KOHKypca «HeBckoe nepo»
B HOMUHauun «/HTepHeT-CMIN».

2013 roa: NobeanTens KOHKypCa «3aiM1Ch Criop-
TOM!» Ha Ny4LLMIA NPOEeKT Mo nponaraHae ¢unsnye-
CKOW KyNbTypbl 1 cnopTa oT MUHWCTEPCTBa Crop-
Ta Poccut B HOMUHaLMK «JTy4ULLIA MONOAEXHbI
NPOeKT Mo YNN4YHbIM BUAAM CROPTa».

2014 rog: Mpemuna «Nmnynsc pobpa» ¢oH-
Ja «Hawe byayuiee» B HOMUHALMK «3a TyYLUNIA
MOJIOZAEXHbI MpoekT B cpepe CoOUMaNbHOrO
npeanpuHUMaTensCTBax.

2018 rog: HauyoHanbHas npemus «lpaxaaHckas
nHuunaTtnea» ®oHga KygprHa no nopaepxke
rPaXZaHCKNX NHULMATUB, naypeaT | cteneHn npe-
MUK rybepHaTtopa MockoBcko obnactm «Hawue
MNoaMocCKOBbE».

NMPUBJIEMEHHbLIE 3A ro4 PECYPCbI

Ham yzanocb npuaymatb Mogenb MOHeTM3aumm
npoekTa, KoTopas 6bl He LWna Bpa3pes C HaLLVMK
NPUHLMNAMN (O4MH U3 KOTOPbIX 3aK/0YaeTcs B
TOM, UTO «3HaHWA — He ToBap»). bharogaps 3To-
My Mbl CMOrM NpuBneysb 6onee $10 000 oT yyacT-
HVKOB MPOEKTa 1 BbIMYCKHWKOB HaLLMX 06pa3oBa-
TebHbIX MPOrpamMm.

YTO CAE/TAHO 3A TEKYLLMIA Fog,

Mbl 3HaUNTENBbHO PACLLMPUAN GYHKLIMOHAN HALLINX
0bpa3oBaTenbHbIX MPUIOXEHWIA.
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PROBLEM TO BE ADDRESSED

We educate people about physical activity and
healthy lifestyles, filling in the gaps left by school
and university. We provide information, starting
with a review of basic exercises with your own body
weight that you can do from the comfort of your
own apartment, compiling a diet, and ending with
an overview of the hormonal system and its impact
on the body's organization. At the same time many
related topics are addressed, including those relat-
ed to the time management, motivation, etc.

SOLUTIONS USED

Website workout.su, mobile application SOTKA (for
iOS and Android devices), activity in social media —
for example, Street Workout on our YouTube chan-
nel has over 100,000 subscribers already.

ACHIEVEMENTS, AWARDS

2012: Winner of Neva Quill contest in the category
of Online Media.

2013: the winner of Take Up a Sport! contest for the
best project on the promotion of physical culture
and sports from the RF Ministry of Sports in the
category of the Best Youth Project on Street Sports.
2014: Good Impulse award of Our Future Founda-
tion in the category For the Best Youth Project in
Social Entrepreneurship.

2018: Citizen Initiative national award of Kudrin
Foundation for support of citizen initiatives, | degree
winner of Moscow Oblast Governor award Our
Moscow Region.

RAISED RESOURCES IN ONE YEAR

We managed to create a model of project mone-
tization which would be consistent with our prin-
ciples (one of which is ‘knowledge, but not goods').
Thanks to this, we could gather over $10,000 from
the project participants and alumni of our educa-
tional programs.

WHAT HAS BEEN DONE IN THE CURRENT YEAR?
We considerably expanded the functionality of our
educational application.




POSITIVE CHANGES

MPAMBIE PE3Y/IbTATbI 3A TEKYLLA rog,
Habnrozatb 3a pa3BUTMEM HALLIEro MPOeKTa U ero
CTAaTUCTUKOM MOXHO Ha canTe 100.workout.su,
MOCKO/IbKY BCHO MHPOPMALMIO Mbl BblK/1ajblBaeM
B OTKPbITbIA JOCTY.

COLMAbHBIE 3PDEKThI,

OOCTUTHYTBIE 3A TEKYLL I MO/,

B atom rogy cebiwwe 15 000 yenosek CTanu BbIMyck-
HMKaMU Hallel 6ecnnaTHO 06pa3oBaTeibHO-Tpe-
HMPOBOYHOW NporpaMmMbl SOTKA. 3T0 Halle rnae-
Hoe JOCTUXeHNe.

COUMANBbHO-3KOHOMWYECKOE
BO3/AENCTBUE

Halu npoekT okasbiBaeT cepbe3HOoe MoJIOXNTE b-
Hoe coLManbHO-3KOHOMUYeCcKoe BO3/elcTBre Ha
XUTeNen CTPaHbl, 0 YeM CBUAETENIbCTBYIOT OT3bIBbI
YYaCTHUKOB 1 3KCNepTOB, 0630p peann3oBaHHbIX
npoekToB, nybnukaumm B8 CMW n peneHsnm rocy-
JAPCTBEHHbIX CTPYKTYP.

DIRECT RESULTS FOR THE CURRENT YEAR

You can follow the development of our project and
its statistics on the website 100.workout.su, since
we make all this information publicly available.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

This year, over 15,000 persons have became alumni
of SOTKA, our gratuitous educational and training
programme. It is our major attainment.

SOCIAL AND ECONOMICAL IMPACT

Our projects has a significant and positive social and
economical impact on the citizens of our country.
Feedback from participants and experts, overview
of implemented projects, publications in media out-
lets and critical reviews from government agencies.
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KPEATUBHOE NMPOCTPAHCTBO

LLITAB

NMPOCTPAHCTBO CBOBO/AbI, TBOPYECTBA 1 OBLLEEHUA

HEADQUARTERS

SPACE OF FREEDOM, CREATIVITY AND INTERACTION

LLITAB — npocTpaHCTBO, rAe ecTb MecTo
TBOPYECKOMY CaMOBbIpPaXXeHuto, CBO60A-
HOMY BbICKa3bIBaHMIO, OTBETCTBEHHOMY
noBeAeHuo 1 HOBOMY B3aMOZAENCTBUIO.
Halue nonHoe Ha3BaHne — «LLITab6 nto-
Aileil, KoTopbIM He Bce paBHO». LUTAB
co3zaH ans opmMmpoBaHUA rpynn eau-
HOMBbILLJIEHHUKOB BOKPYr UAEW, OLieH-
KW MPOeKTOB, BOBNEYEHUS XXUTenen, a
TaloKe AN CUCTEMbI MPUHATUSA KONJeK-
TUBHbIX peLleHuiA. BcTpeyuy MOoXHO co-
BMeCTUTb C 06e10M B Kade «Beuepom
CTYNbA», MOKYNKOW CyBEHUNPOB C $punp-
MEeHHbIMU MPpUHTaMU «ApTedaKTbI» U
06MeHOM KHUT. ObMeH KHMramm y Hac
CcamMbIi 60/1bLLIOV B ropoje.

PELLAEMAA NMPOBJIEMA

HeobXxoAMMOCTb NMeTb pecypCHYHo MIOLLAAKY ANS
cbopa ropoAcKkMX akTVBNCTOB, ObLLEe KoopAnHa-
LN 1 reHepaummn naen.

NCNOJIb3YEMbIE CMOCOBbI PELLEHNA

CoumanbHble, KyNbTypHbIe, FOPOACKME MPOEKThI,
npeAcTaB/eHHbIe Ha cariTe rywok.ru.
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Buaeo Ccblnka Ccbinka

Video Ha NpoAyKT Ha ycayry
Product Service
Reference Reference

HEADQUARTERS is the space

for artistic freedom, freedom of

speech, responsible conduct and

new interaction. Our full name is

“the headquarters of people who

care”. HEADQUARTERS is created for
generation of groups of an idea-focused
like-minded persons, project evaluation,
involvement of citizens, as well as for
making group decisions. A meeting

can be arranged while having lunch at
the Vecherom Stulya cafe, buying gifts
with “Artefacts” brand printing and
exchanging books. Book exchange is the
largest in our town.

PROBLEM TO BE ADDRESSED

There is a need for a resource platform for cooper-
ation of city enthusiasts, general coordination, and
the generation of ideas.

SOLUTIONS USED
Social, cultural, town projects published on the web-
site rywok.ru.




MecTHbIe coobLiecTBa
CMoOneHckKa:

Kak BbiTalWUTb Ce69
3a BONOChl U3 bonora?

Cdepa: Pa3Bntue Tepputopun

[ne: CMoneHcKas 0611.

o4 0cHoBaHMs: 2011

OcHoBaTtenu: Hnkntac eHnc (HanoaHs
CMbIC/IaMU NPOCTPAHCTBO, KypaTop)
Llenesad ayantopugd: Monogexso,
Ao6poBosbLbl, cTOpoHHUKU HKO, B3pocabie
ot 30 80 45 net

O60poT: 5 MUNNNOHOB pybneii Broa
Tpebyemble MHBECTULI: Mbl XOTUM
BbIKYMUTb MOMELLEHNE, KOTOPOe apeHayemMm,
3a 25 MUIINOHOB py6nei

MeTozbl oLeHKM Bo3aencTeA: O6paTHas cBA3b
noceTuTenen N akTMBNUCTOB

Anpec: CMoneHck, MapLuana XXykosa, 9
TenedoH: +7(950)694-00-87

Mouta: shtab@rywok.ru

CanT: shtab.rywok.ru

POSITIVE CHANGES

Scope of Activity: Area development

Region: Smolensk Oblast

Year of Foundation: 2011

Company Founder: Denis Nikitas (Filling the
space with meaning, Curator)

Target Audience: Youths, Volunteers, Nonprofit
organization proponents, Adults 30-45 years
old

Turnover: 5 million rubles a year

Investments Required: We want to buy out the
room we lease at 25 million rubles

Impact Assessment Methods: Feedback of
visitors and activists

Address: Smolensk, Marshala Zhukova Street, 9
Telephone: +7(950)694-00-87

E-mail: shtab@rywok.ru

Website: shtab.rywok.ru

89 —




AOOCTVOKEHA N HATPAADI

Ana Hac nyyllasa Harpaja — BOCTpeboBaHHOCTb
NOKaNbHbIM COOBLLIECTBOM, BbIPAXAHOLLAACA B TOM
yncne 1 B AeHbrax, KoTopble OCTaBAOT rocT B
Kade 1 KHKHOM MarasuHe.

MPVBNEYEHHDBIE 3A roA, PECYPCbI
OCHOBHbIe MpvBNeYeHHble cpeacTea — OT baaro-
TBOpUTENen Ha NpoeKkT «PayeBka — 3TO JIOOOBbLY.

UTO CAENAHO 3A TEKYLWIA roj,

LLITAB — Touka cbopa akTMBMCTOB NpoekTa «Payes-
CKas VIHMLUMaTVBa» 1 peanmsartop npoekra «/crto-
PV CMONISAH U IX JOMOB».

MOAENb PUUHAHCOBOW YCTONYMBOCTA
Mogesib COCTOUT B CefyroLLeM:

*  ropoackoe kade,

*  KHWXHbI MarasuH,

*  CAava 3ana B cybapeHay,

*  npojaxa 6nneTos.

NPSAMBIE PE3Y/IbTATbI 3A TEKYLLW roj,

B kade nonHocTbo nepepaboTanyt MEHHO, CMEHUAN
KomaHzy. CTanm npogaBaTb 60/bLLE KHUT, BbILLAN
Ha no3nuuto B 200 HarMeHOBaHWUIA.

COUVANDBHBIE 3®DEKTbI, AOCTUTHYTbIE 3A
TEKYLLIWIA roj,

VI3MeHUNN OTHOLLEHWE K MaNbIM FOPOACKMM peKaMm,
pa3paboTany KOHLenuuo 6aaroycTponcTea ckeepa
3a KMHoTeaTpoMm «OKTABPb», MOKa3anu, UTo ropos
COCTOUT U3 NHOAEN.

COUMANbHO-3KOHOMWYECKOE
BO3/AEVCTBUE

LLUITAB — rnaBHasa rpaxzaaHckas CoLUoKybTypHas
eIHKLIa ropoa.

NO3UTUNBHBLIE NBMEHEHWA

ACHIEVEMENTS, AWARDS

The best award for us is to be relevant for the
local community, which is expressed, among oth-
er things, in money the guests leave in the cafe
and bookstore.

RAISED RESOURCES IN ONE YEAR
The main raised funds are from the benefactor of
Rachevka is Life project.

WHAT HAS BEEN DONE IN THE CURRENT YEAR?
HEADQUARTERS is the integration point of the acti-
vists of the project Rachevskaya Initiative and the
implementer of the History of Smolyani and their
houses project.

FINANCIAL STABILITY MODEL
The model consists of the following:
« ity cafe,

*  bookstore,
+  hall subleasing,
+  ticket sale.

DIRECT RESULTS FOR THE CURRENT YEAR

Cafes radically changed their menus, changed their
teams. More books are now in sale — we achieved
the position of 200 titles.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

We changed our attitude to small town rivers, devel-
oped a concept of public garden improvement
behind the Oktyabr cinema, demonstrated that the
town consists of people.

SOCIAL AND ECONOMICAL IMPACT
HEADQUARTERS is the main social and cultural civ-
il entity in the town.
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BECTA

POSITIVE CHANGES

LEHTP COUMA/IBHOIO OBC/TYXNBAHUA ANa MHBANTNAOB,
B TOM YNC/NE C MEHTA/IbHbIMN HAPYLLUEHUNAMI.
Mbl AENAEM XW3Hb NHOAEA C UHBANTNAHOCTLIO APYE

N MHTEPECHEW!

VESTA

SOCIAL SERVICE CENTER FOR PERSONS WITH DISABILITIES

INCLUDING MENTAL DISABILITIES

WE MAKE LIFE OF PEOPLE WITH DISABILITIES ENTERTAINING

AND EXCITING!

3710POBbE
BJIATONONTYYUE

VHOYCTPUATMZALINA
VHHOBALI

NAPTHEPCTBO
17 B MHTEPECAX
W MHOPACTPYKTYPA YCTON4VBOrO

e &

Lienbto coumanbHoro npoekTa «Becrta»
ABNAETCA peabunmtayms, coumanmsa-
Una n abunmtTaunsa MHBannA0B MOJIO-
A0ro Bo3pacTa nocpeacTtBoOM opraHu3a-
LMK fOCyra, OTAbIXa 1 034,0pOB/IeHUS
«0CO6EHHbIX» N0Ae, MOMOLL UM B Ca-
Mopeanmsaumu 1 BbipaboTke aKTUBHOW
YXM3HEHHOW cTpaTeruu, noBbILLIeHUN
YPOBHS COLMANbHON 3aLLULLLEHHOCTW.
Bcs pa6ota LleHTpa HanpaBieHa Ha To,
YTO6LI MONIOAbIE NHAN, UMeloLLne orpa-
HMYEHMS NOo 340POBbLIO, He YyBCTBOBA-
N ce6s 0 4NHOKMU U OTOPBAHHbIMM
OT >XU3HW. B TeueHme AHS OHU NMetoT
BO3MO>XHOCTb HaxoAUTbCS B YIOTHOM
no-AomMallHeMy 06CTaHOBKe, 06LLaThb-
Cl, 3aHUMATbCA GPN3NYECKUMIN YNpaxK-
HEeHMAMW, N'YNATb Ha CBEXXEM BO3ayxe,
BKYCHO NMUTATbCS, a Tak>Ke NnoceLlaTb
KYNbTYpPHO-MaccoBble MeponpuaTus.

2

 E

=

Buaeo Ccblnka Ccbinka
Video Ha NpOoAYKT Ha ycnyry
Product Service

Reference Reference

The objective of the Vesta social

project is rehabilitation, socialization
and abilitation of disabled persons

of juvenile age by arranging leisure,
recreation and rehabilitation of special
people, assistance in self-fulfillment

and making a proactive strategy,
improvement of social security. The
focus of all works of the Center is to help
young people with health restrains so
that they would not feel alone and away
from life. They have an opportunity to
be in a cosy and comfortable home-

like environment during the day, talk

to each other, exercise, walk in fresh

air, eat tasty food, and attend cultural
events.
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Cdepa: ObpasoBaHue

ne: XanTbl-MaHcuinckmnii AO

o4 ocHoBaHWs: 2017

OcHogaTtenu: MutpodpaHoBa HaTtanbs
(pykoBoAuTENb, FeHepanbHbIV AUPEKTOP)
Llenesas ayantopus: JltloAm ¢ orpaHNYeHHbIMA
BO3MO>XHOCTSAIMU, UHBaNNAbI, COLMaNbHO
He3alUMLLEHHbIE XXUTENN, MONoAeXb
O60opoT: 4 109 000 py6neii

Tpebyemble MHBECTULIMYV: Ana pa3BUTUS

M BHeApPEeHUSA HOBbIX TEXHOIOTNIA HaM
Heo6xoaMMo 3gaHue naowagbio 500 KB. M
CronmocTb Takoro 3gaHums 15000 000 py6neii
MeToAbl OLeHKM BO3AENCTBISA: CTaTUCTNYEeCKue
JaHHble, COLIM0NornyecKume onpochl,
coumanbHO-Ncuxoiornyeckoe obcnesosaHve
MHBannAoB

Kputepnm sddekTnBHOCTH:

a) yMeHbLUeHue Yynca ciyyaes
WHBa/INAHOCTU C AeTCTBa U B NPoLiecce XXU3HU;
6) ykpenneHvie MmaTepuasbHO-

TeXHNYeCcKow 6a3bl A5 OCyLLLeCTB/IeHS
peabunmnTaumoHHbIX N KOPPEKLMOHHbIX
nporpamm;

B) MOBbILLEeHMe KBanndukaumm coTpygHNKOB
chepbl coumanbHOro 06Cny>KMBaHNS
VHBaN1/OB;

r) NO3UTMBHAaA TEHAEHLMSA MO NoKas3aTesito
«peabunutaumsa N TpyAoyCTPONCTBO
VHBaNnA0B» Mo CPaBHEHUIO C NpeAbIAYLLINM
rogowm;

A1) NO3UTNBHAasA TEHAEHLMS MO NokKa3aTesito
«Y[A0B/IETBOPEHHOCTb KY/IbTYPHO-A0CYroBOM
AEeATE/IbHOCTbIO.

Anpec: FOropck, MeHaeneeBa, 4. 29a

TenedoH: +7(646)755-44-00

MouTta: ano.vs2018@mail.ru

PELLUAEMAS NMPOBJIEMA

NHBanuA ¢ MeHTanbHbIMU HapYLLEHUAMW 1 YeHbl
ero cemby Npv AOCTUXXEHNN UM COBEPLLEHHONETIS,
Kak NpaBu0, OCTAKTCS OAMH Ha OAVH CO CBOVMMU
npo6nemamu. OTCyTCTBME Kpyra 0bLLeHs, orpaHu-
YeHHOCTb B MepeABVKEHUN, MOCeLLeHN KyIbTyp-
HO-ZOCYTrOBbIX, CMTOPTUBHbIX YUpeXaeHWi, TPyAHO-
CTW B O6LLIEHMI B COLYMe — BCe 3TO HaK/1ajblBaeT
0TMeYvaToK Ha XM3Hb, GOPMMPYET NCUXONOrYe-
CKkMe npobnemsbl, co3aeT 6e3BbIXOAHOCTb CUTYa-
L. HeBO3MOXHOCTb 63 CONMPOBOXAEHNSA ThiO-
TOpa peLlaTb MHOTVe XNU3HEeHHble 3a4a4u, B TOM
yKcsie BOMPOChI TPYAOYCTPOMCTBA, INLLaeT NHBa-
JINAA XN3HEHHbIX MepCrekTuB.
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NO3UTUNBHBLIE NBMEHEHWA

Scope of Activity: Education

Region: Khanty-Mansijsk Autonomous District
Year of Foundation: 2017

Company Founder: Natalya Mitrofanova
(Manager, Director General)

Target Audience: Disabled people, Physically
impaired people, Socially vulnerable citizens,
Youths

Turnover: 4,109,000 rubles

Investments Required: For development and
implementation of new technologies, we need
a building of 500 square m.

To buy such building, we need 15,000,000
rubles

Impact Assessment Methods: Methods
statistical data, sociological polls, social and
psychological examinations of disabled people
Effectiveness criteria:

A) reduced number of disability cases from
childhood and in the course of life;

B) strengthening of material and technical
base for rehabilitation and intervention
programmes;

C) advanced training of employees in the field
of social services for disabled people;

D) a positive trend on the “rehabilitation and
employment of disabled people” indicator
compared to the previous year;

E) a positive trend on the “satisfaction with
cultural and leisure activities” indicator.
Address: Yugorsk, Mendeleeva street, 29a
Telephone: +7(646)755-44-00

E-mail: ano.vs2018@mail.ru

PROBLEM TO BE ADDRESSED

A person with a mental impairment and their fam-
ily members are usually left alone with their prob-
lems upon reaching the age of majority. The lack of
socialization, limited mobility, limited access to cul-
tural, recreational and sports facilities, difficulties in
social communication — all this affects their lives,
creates psychological issues and causes a desper-
ate situation. The inability to solve numerous daily
problems, including issues of employment, without
the support of a tutor eliminates a disabled person'’s
life prospects.




POSITIVE CHANGES

e

s

NCNOJIb3YEMbIE CITOCOBbI PELLUEHWA
Co3paHve LeHTpa N03BOMA0 YaCTUYHO peLlnTb
0603HayYeHHble NPobneMbl U CHATb UX OCTPOTY:
PasBUTNE KOMMYHUNKATVBHbIX HAaBbIKOB; y4acTue B
KYNbTYPHbIX 1 CMOPTUBHbLIX MEPONPUATLSX, MO3BO-
NAoLLee BKIHOUNTLCSA B XM3Hb 0OLLeCTBa 1 MOHO-
LleHHO y4acTBOBaTb B Hell, YTO CNOCOBCTBYET CO3-
JaHWNIO TONIePaHTHOrO, afeKBaTHOrO OTHOLLEHUS
B 06LLeCcTBe K NH0AAM C MHBAANAHOCTBIO, BOCMN-
TbIBaeT YyBCTBO COMPUYACTHOCTY; COLMANbHO-6bI-
TOBas peabunnTaums B crneumanbHO CO34aHHOM
MaKeTe XWI0ro MoAyns, No3BonsAoLLas Gpopmu-
poBaTb 1 pa3BMBaTb COLMANbHO-ObITOBbIE HABbI-
KV; CHSITVE MCUXOI0MMYeCcKOr HanpsXKeHHOCTH;
HOPManM3aLmsa NCUXMYECKOrO COCTOSIHWS C MOMO-
b CUCTEMHOM paboTbl Mcuxonora (Mcuxono-
rMYecKon AMarHOCTUKK, KOoppeKuun, nposeje-
HWSI TPEHWHI OB, 3aHATN B CEHCOPHOW KOMHaTe);
paboTa Cc TbFOTOPOM, KOTOPasi MOMOraeT NMoBbICUTH
npodeccroHanbHble HaBblKW ANS JaNbHelLIero
TPYZAOYCTPOVCTBA.

AOCTWOXXEHUA N HATPAAbI

MNobeanTtenb perrvoHanbHOro stana Bcepoccnii-
CKOrO KOHKYpCa MPOeKToB B 06/1aCTN COLMaNbHO-
ro NpeAnpuHUMaTensCTBa «/1y4Lnii coLumanbHbIn
npoekT roga — 2020» B HOMUHaLMN «JTy4Lunii npo-
eKT CcoLManbHOro NpeanprHMMaTensbCTBa B chepe

-
.\\

SOLUTIONS USED

The creation of the center allowed to settle empha-
sized problems partially and relieve their severity:
development of communication skills; participa-
tion in cultural and sports events which allow to be
involved in public life and take full part in it, thus
creating a tolerant, adequate attitude to impaired
people in the society, development of a sense of
belonging; social and household rehabilitation in
a specially created model of a living module, thus
allowing to generate and develop social and house-
hold skills; relief of psychological tension; normal-
ization of mental state with the help of systemic
work of a psychologist: mental diagnostics, thera-
py, trainings, classes in the sensory room; work with
a tutor which helps to enhance professional skills
for employment in future.

ACHIEVEMENTS, AWARDS

The winner of the Best Social Project of the Year —
2020, the nation-wide contest of projects in social
entrepreneurship, in the category the Best Social
Entrepreneurship Project in the area of support and
rehabilitation of people with disabilities; the winner
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NOAAEPXKKN 1 peabunmnTaummv tojei C orpaHnyeH-
HbIMV BO3MOXHOCTAMU 3,0POBbs»; NobeanTesb
KOHKypca «Yenosek roga — 2020» B HOMUHaLMN
«[poekT rogax. Nobepaa B KOHKypce MNpe3ngeHTCKIX
rpaHToB B 2019 rogy.

NMPUBJIEMEHHbLIE 3A roJ PECYPCbI
Mo6esa B KOHKypce Mpe3nAeHTCKMX rPaHTOoB.

YTO CAENAHO 3A TEKYLUIA roj,

OTKkpblIN LIeHTp «BecTta» B noc. MNMmnoHepckuia
XMAO-HOrpbl. 3anycTuay HOBble HarnpasaeHUs:
yCyri coumanbHOro Takey, HagoMHoe 0BCayXu-
BaHWe, LLKONA MpUeMHbIX poauteneid. PeannsosaH
NPOEeKT MO CO3JaHNI0 CEHCOPHOW KOMHaTbI «BoJi-
LLIEBHbIN MUP».

NPSAMBIE PE3Y/IbTATbI 3A TEKYLLU roj,
Peann3oBaH NPOEKT MO CO3AaHNI0 CEHCOPHOM KOM-
HaTbl «<BO/ILLEBHbLI MUP» AN NHAei (B YacTHOCTY,
NS feTell) C orpaHNYeHHbIMU BO3MOXHOCTSIMMU.

COUWMANDBHBLIE 2P DEKTbI, AOCTUTHYTbIE

3A TEKYLLWIA roa

I3mMeHeHWe cTeneHn HeraTMBHOMO BAUSHWSA Orpa-
HUYEHWN Ha YPOBEHb XN3HEHHbIX BO3MOXHOCTEN
1, KaK ClIefiCTBIE, MOBbILLEHKEe YPOBHS COLATbHOM
yCreLwHoCTN. Y0BNeTBOPEeHHOCTbL baarononyyare-
Neld, 3aKOHHbIX NpeAcTaBuTeNen (0T3bIBbl, aHKeTW-
poBaHue). YA0BNeTBOPEHHOCTb COLManbHbIX nap-
THepoB B3anMozelicteuem ¢ ueHTpom AHOCOH
«Bepb B cebsl». Pa3paboTaHbl CUCTEMbI-NPAKTU-
k1 3¢ PeKTUBHOIrO B3aMMOAENCTBUS B YCI0BU-
AX NHKNHO3VBHOW cpejpl. [0BbICUI0CH KayecTBO
VNHK/TIO31BHOI0 B3aUMOJelcTBns Yepes $popmMmnpo-
BaHMe KOMMYHWKATUBHbIX KOMMNETeHLMR y cnewu-
annCToOB 1 BOMIOHTEPOB B NpoLecce COBMECTHOro
TBOpYeCTBa C LieneBo ayanutopuern.

COUMANBHO-9KOHOMWNYECKOE
BO3/AENCTBUE

PaclumMpeHwne AeicTBytoLLEero 61sHeca: niaHupyem
OTKpPbITVE HOBbIX dunnanos Kak B XMAO-HOrpe, Tak
1 3a ero npegenamu (MockoBckast 06nacTtb). PasBu-
Tre chepbl yenyr — BHeAPEHE HOBbLIX TEXHONOT U,
CO3JaHne HOBbIX Paboumx MecT, MnaHvpyem opra-
HM30BaTb MPOW3BOACTBO A1 IHBAINAOB.
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NO3UTUNBHBLIE NBMEHEHWA

of Person of the Year — 2020 contest in the Project
of the Year category. Victory in Presidential Grants
contest in 2019.

RAISED RESOURCES IN ONE YEAR
Victory in Presidential Grants contest.

WHAT HAS BEEN DONE IN THE CURRENT YEAR?
We opened Vesta center in Pionersky, KhMAO-
Ugra. We launched new lines: social taxi services,
home care, school of foster parents. We implement-
ed Magical World, a project on creation of senso-
ry room.

DIRECT RESULTS FOR THE CURRENT YEAR
Magical World project on creation of sensory room
was implemented for people (particularly for chil-
dren) with disabilities.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

Change of the degree of negative impact of con-
straints on the level of life opportunities and
increase of social success level, as a result. Satis-
faction of beneficiaries, legal representatives (feed-
back, questionnaires). Satisfaction of social part-
ners by interaction with Autonomous Nonprofit
Organization of social services for citizens "Believe
in Yourself!" Developed systems-practices of effec-
tive interaction in inclusive environment condi-
tions. Improved quality of inclusive interaction via
the development of communicative competences
among specialists and volunteers in the course of
joint creative work with the target audience.

SOCIAL AND ECONOMICAL IMPACT

Expansion of the active business — we plan to
establish new branches both in KhMAO-Ugra and
beyond (Moscow Oblast). Development of tertiary
industry — implementation of new technologies,
creation of new jobs — we plant to arrange produc-
tion for disabled people.




POSITIVE CHANGES

NABKA PAAOCTEWU

BJIATOTBOPUTENbHbIY ®OHA, NMOAAEPYKK COLIMATIBbHbIX
NHULMATVB 1 NOMOLL OAAM B TPYAHOW YXISHEHHOW

CUTYALUU

FUN STORE

CHARITABLE FOUNDATION FOR SOCIAL INITIATIVES AND PEOPLE

FROM A DEPRIVED BACKGROUND

JINKBUOALINA
BEQIHOCTH

3110POBbE U
BNIATONONYYUE

®PoHA BbIPOC N3 O4HOVIMEHHOW CeTr
6n1aroTBOpUTE/IbHbLIX MarasmHoOB.
Ceiuac poHA peanusyeT Tpy MacLLTa6-
Hble 6naroTBOpuUTENIbHbIE MPOrpamMMbi.
Hawa muccns — nomolus nogsm, oka-
3aBLUMMCS B TPYAHON XXN3HEHHO CUTY-
auun. Teicaum nogeni no Bce Poccnn
HY>KAQl0TCs B He60/1bLLO NojaepiKKe: y
KOro-TO HET NPUINYHON 04 eXAbl, KTO-TO
He MOXXeT KynuTb OKHa B AJ0M, NOCTpa-
AABLUUIA OT No)kapa. A KTO-TO XXUBET B
AiOMe npecTapesbiX U MeyTaeT 0 CaMOM
06bI4YHOM yoTHOM nnege. iHbiMu cno-
BaMu, NporpaMmbl Hallero ¢poHaa Ha-
npaB/ieHbl Ha PeCcypCHY0 NoAAepPXKKY
Nojei, oKasaBLUUXCS B TPYAHOMN XXU3-
HeHHoI cuTyaummn. Mbl noMoraem nto-
AAM, NOCTpaAaBLUMM OT NnoXapa, MHO-
roAeTHbIM U MaJIONMYLLIIM CEMbSM.
MomurMo 3TOro, Mbl CO34aeM cpeay ANs
coumanmsaumm N1, NoXKMIoro Bos-
pacta 1 nogoneYHbIX CoLManbHbIX

yupexxaeHuia.

Buaeo Ccblnka Ccbinka
Video Ha NpoAyKT Ha ycnyry
Product Service

Reference Reference

The foundation has grown from the
same-name network of charity shops.
Now the foundation implements three
ambitious charitable programmes.
Our mission is to help people who
have fallen on hard times. Thousands
of people accross Russia need little
support — some people do not have
decent clothes, some cannot buy
windows for their fire-damaged house.
And some people live in a nursing
home for the elderly and dream of a
simple cosy blanket. In other words,
the programmes of our foundation are
focused on the resource support for
people in difficult circumstances. We
help victims of the fire, large and low-
income families. Apart from this, we
created an environment for socialization
of elderly people and persons under
care of social institutions.
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brazomsopumerbHbliL MA2ad3UuH

Cdepa: Cpepa ycnyr

ne: MockBa 1 MockoBckasi 06/1.

04 ocHoBaHMA: 2012

OcHoBatenn: bepmaHT EkaTepuHa (ocHoBaTte b
W NAEeHbIA BLOXHOBUTEb, FeHepaibHbIN
AVpeKTop)

Llenesas ayautopus: Monogexxb, paboTtaroLuas
MoJsioAeXb, A06pOoBOJbLbI, CTOPOHHUKU HKO,
B3pocsble oT 30 A0 60 neT, HeKOMMepyeckne
opraHmsaummn

Tpebyemble HBeCTULIM: Ham Heobxoamm
NOCTOSAHHbIV AOHOP A/iIA o6ecrneveHus
dU1HaHCOBOW NoAAEPXKKU NI0AEN,
nocTpaAaBLUMX OT MoXapa.

NMomMumo 3TOro, HaM Heo6xo04MMbI CpeaCTBa
Ha NOKYMNKy rpy30BOro aBToMo6uns, ¢
NOMOLLb0 KOTOPOro Mbl MOI/IN 6bl
nepeBo3UTbL 60/1bLINE 06 BEMbI OAEXKAbI, A
TaK>Ke MOoCbI/IKU B 6/1KaiLLINE PEFVIOHBI, @ He
TPaTUTb OFTPOMHbIE IeHbI Ha MEePEeChIIKY.
MeTo/bl oLeHKV Bo3aencTBYA: Hanbonee
nokasaTe/IbHbl METOA, OLLEHKM COLMaibHOro
BO3AelCTBNS — yBe/IMYEHVE KOTNYeCTBa
noAoneyYHbIX, yBeIMvyeHne 06 beMOB NOMOLLN,
a TaKoke obLecTBeHHas y3HaBaeMocTb GOoHAa
Aapec: MockBa, Manbiii CyxapeBcKunii
nepeynok, f,om7

TenedoH: +7(968)878-31-58

MouTa: info@lavkafond.ru

Cant: lavkaradostej.ru/

Scope of Activity: Services

Region: Moscow and Moscow Region

Year of Foundation: 2012

Company Founder: Ekaterina Berman (Founder
and mastermind, Director General)

Target Audience: Youths, Working youths,
Volunteers, Nonprofit organization
proponents, Adults 30-60 years old, Nonprofit
organizations

Investments Required: We need a regular donor
to ensure financial support for fire victims.

In addition, we need funds to buy a truck
which we could use to transport large scopes
of clothes, as well as packages to the nearest
regions, rather than spend huge money for
shipment.

Impact Assessment Methods: The most
indicative method of evaluation of social
impactis the increased number of people
under care, increased amount of aid, as well as
recognition of the foundation in the society.
Address: Moscow, Maly Sukharevsky Lane, 7
Telephone: +7(968)878-31-58

E-mail: info@lavkafond.ru

Website: lavkaradostej.ru/




PELLUAEMAA NMPOBJIEMA

NMomollb AAAM, MOCTpajaBLUIMM OT MnoxXa-
pa, NtoAsiM 3a YepTol 6e4HOCTU, MHOTOAETHbLIM
ceMbsiM, Noajepkka 61aroTBOpPUTENbHBIX Opra-
HW3aLuui, coLmann3anmsi MOXMA0ro NOKOAEHMS.

MCMNOJIb3YEMbIE C[TOCOBbI PELLEHWA

®oHg «JlaBka pagocTeli» MoMoraeT NHoAAM, MocTpa-
JaBLIVIM OT Moapa, BOCCTaHaB/MBATbL Cropes-
wee xunbe. [lng 3Toro Mbl CObMpaem NoxepTBo-
BaHMs B HaLLMX 61aroTBOPUTE/IbHbBIX MarasunHax,
rAie MOXHO MprobpecT BeLLy 3a 61aroTBopuTe/b-
Hoe noxepTBOBaHMe., [TOMUMO 3TOro, Mbl OpraHu-
3yeM afpecHble cOopbl ANst CeEMEel Ha HalleMm caii-
Te lavkafond.ru. Ans ntogeri, nocTpagaBLumx oT
noxapa, a Takxe 4151 MHOrOZeTHbIX 1 ManouMy-
LMX ceMell Mbl OpraHM30Bann CUCTeMy ryMaHu-
TapHOM MOMOLLN — afpecHyr OTApPaBky He0bXo-
ANMOI CE30HHOI 04eXAbl, @ TakKe MOChIIKK CO
BCEM HEOBOXOANMBIM A1 LLUKO/bI 1 C HOBOrOAHU-
MU NoZapKamu Ans BCe CeMbM.

Mbl NPOBOAMM MacTep-K1accbl MO PyKOAENNIO AN
MOXWAbIX NHOAEN U NOAOMEYHbIX COLUManbHbIX
yupexzaeHuii. Ha Mmactep-knaccax noxwnble aoam
He TONbKO NPOXOAAT KypC apT-Tepanuu, HO 1 Aena-
0T BELLM, KOTOPbIe Mbl MOTOM MepeAaemM HyXJaro-
WMcs. Mi3aenmsa pyyHor paboTbl OTAPaBAatOTCA
HEeOHOLLEHHbIM AeTsaM, NOXWAbIM JIAAM, JIHOAAM
6e3 onpeseneHHOro MecTa Xutenbcrea. bnarogaps
3TOMY YYaCTHUKM MacTep-k/1accoB YyBCTBYHOT CBOHD
HY>XHOCTb 1 CamMy MOMOratoT.

Mbl OTMpaBnaseM KpyrnHble MOChIIKA C TyMaHW-
TApPHOV MOMOLLI0 61aroTBOPUTENbHBIM OpPraHn-
3auuam. Nomumo atoro, B 2019-2020 rogax Haw
$OHZ pean30BbIBan MPOEKT AeHEeXHOW rpaHTo-
BOV nomoLy npoektam HKO.

AOCTVDKEHUA N HATPAADbI

MpucyxaeHve cTaTyca 30/10TOro CTaHAapTa roo-
BOrO OTUETa B PaMKax eXerogHoro KOHKypca rogo-
BbIX OTYETOB «OYKa OTCYEeTa».

MPUBJTIEYEHHDIE 3A rOJ, PECYPCbI

*  YacTHble 61aroTBOpUTE/IbHbIE MOXEPTBOBAHNA
B 61aroTBOPUTENBHbBIX Mara3nHax

*  YacTHble 61aroTBOpMUTE/IbHbIE MOXEPTBOBAHNSA
Ha calite lavkafond.ru

+  [pe3ngeHTCcKme rpaHThl

*  [paHTbl M3pa MoCKBbI

*  [paHT MmnHMcTepcTBa KyNbTYpbI

UTO CAENAHO 3A TEKYL U roj
Peanunsauus npoekTa NoMOLLM Bpavam, 60poBLINM-
€51 33 Xn3HW nogeii ¢ Covid-19 B pasrap naHzemuu,

POSITIVE CHANGES

PROBLEM TO BE ADDRESSED

Helping the victims of fires, helping people living
below the poverty line, helping multi-child fami-
lies, supporting charities, and socializing the sen-
ior generation.

SOLUTIONS USED

Fun Store foundation helps fire victims to recover
their affected homes. To do this, we solicit for con-
tributions in our charity shops where one can buy
things for charitable donations. Apart from this, we
arrange door-to-door contributions for families on
our web-site lavkafond.ru. For fire victims, as well
as for large and low income families, we arranged
a system of humanitarian aid — door-to-door dis-
patch of necessary seasonal clothing, as well as
shipments with all things necessary for school and
with New Year's gifts for the whole family.

In the framework of settling the socialization chal-
lenge for elderly citizens, we arrange stitchcraft
master classes for elderly people and people which
are under care of social institutions. In addition to
art therapy courses at master classes, elderly peo-
ple make things which we then hand over to those
in need of help. Hand-made articles are sent to pre-
maturely born infants, elderly people, homeless
people. Thanks to this, participants of master class-
es feel that they are needed and help themselves.
In the framework of settling the problem of help to
charitable organizations, we send large shipments
with humanitarian aid. Apart from this, our founda-
tion implemented a project of monetary grant help
to projects of nonprofit organizations in 2019-2020.

ACHIEVEMENTS, AWARDS

Conferral of the status Golden Standard of the
annual report in the framework of Reference Point,
the annual contest of annual reports.

RAISED RESOURCES IN ONE YEAR

+  Private charitable donations in charity shops

«  Private charitable donations on the website
lavkafond.ru

*  Presidential Grants

*  Grants of the Mayor of Moscow

«  Grant from the Ministry of Culture

WHAT HAS BEEN DONE IN THE CURRENT YEAR?
Implemented an assistant project for doctors who
fought for the life of Covid-19 patiens in the midst
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6osnee Yem Ha 12 MAH pybneinr. Mbl 3akynanu cpes-
CTBa VIHANBUAYaNbHOM 3aLLUTbl ANS Bpayeri, npo-
TUBOMPOEXHEBYO KOCMETUKY, OPraH30BbIBaIM
ropsiuee NUTaHue 415 Bpadel KpacHOM 30HbI.
Pa3spaboTanu 1 peannsoBanu CUCTeMy aZpecHoM’
NMOMOLLM MOCTPaAABLUMM OT MOXapa, B TedeHne
roga 61aroTBOPUTENbHYI0 MOMOLLb MOAYYNIN
6onee 100 cemeri.

MpoBenu COTHW MacTep-kNaccoB, B TOM YMC/Ie B
OHNarH-popmMaTe, NN 3aLUUTHBIE MACKL ANS
BOJIOHTEPOB, BA3aAW Naefpl ANS NOXUbIX 1 criewm-
anbHble HOCOYKM AN HeAOHOLLIEeHHbIX AeTel.
MpuHAAN B CBOMX 61aroTBOpUTENbHbIX Marasu-
HaX TOHHbI HEHY>KHOI 04eX/Abl, OTCOPTUPOBaU ee,
YacTb Nepeaany HyXAarLWMMCS, a YacTb — obpaT-
HO B 6/1aroTBOpUTENbHbIE MarasuHbl, rae oan
CMOT/IV NPMOBPECTU ee 3a NOXepTBOBAHWA 1 TeM
CamMbIM MOMOYb MOCTPaAABLUNM OT NoXapa.

MOZAE/Ib ®PUUHAHCOBOW YCTONYMNBOCTU

Celtuac 6onbluag 4acTb 61aroTBOPUTENBHbBIX
NOXepTBOBaHWIA NPUB/IEKAETCS HaMU Yepes HaLlK
6aroTBOpUTENIbHBIE MarasuHel. B neprog naHge-
MU N BbIHY>XAEHHOIO 3aKPbITUA MarasmHoOB Mbl
MOHANN, YTO HEO6XOAMMO pasBMBaTb CUCTEMY
OHJNaVH-MoXxepTBOBaHMiA. Cenyac, B TOM Yncie ¢
MOMOLLbHO 3KCMepTOB 61aroTBOPUTENBHOIO CEKTO-
pa, Mbl pa3BMBaeM C1CTeMy OHNaVH-baHApan3nHra.

COLUMANDBbHbBIE 3PPEKTbI, AOCTUTHYTBIE 3A
TEKYLL W rog,

B aTOM rogy ™Mbl akTyanusmposanu npobnemy
MOMOLLIM NIF0ASM, MOCTPajaBLUMM OT rnoxapa. Hatu
doHA cTan n3BecTeH, a NOTOMY MocTpajaBLune
CTann 3HaTb, KyAa 06paLLaTbCa. BaxHbIM coLm-
aNbHbIM 3pPeKTOM 3TOro roja crana yBepeHHas
NHTerpaumns 61aroTBOpUTENBHOCTY B XM3Hb ropo-
Ja MockBbl. Mbl He TO/IbKO peasn30BbliBaan HaLlly
YCTaBHYIO leATe/IbHOCTb, HO U pa3BmBasv NMpoeKT
«babyLLIKVH naeg» npu noaaepxke JenaprameH-
Ta TPyAa W CoumanbHOM 3alumThl ropoga MockBel,
HaLLW MacTep-Kaacchl 6b11M BKIIOUEHbI B CUCTEMY
«MoCKOBCKOe fofironeTues.

COUMANIbHO-3KOHOMWYECKOE
BO3/AENCTBUE

Mbl pa3BrBaemM ek MHTerpaumm bnarotsopu-
Te/IbHOCTY B MOBCEAHEBHYHO XMN3Hb YeloBeKa, CO3-
faeM nHPpacTpyKTypy Ans 6e3geHexHolr bnaro-
TBOPUTENBHOCTY, @ TakxXe CTapaeMcst paspyLUnTb
npezcraBneHve o6 anMTapHoMm obpase 61aroTBo-
pUTENbHOrO JOHOPA.
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NO3UTUNBHBLIE NSMEHEHIA

of pandemic, amounted to over 12 min. rubles. We
purchased personal protective equipment for doc-
tors, anti-decubitus cosmetics, arranged hot meals
for doctors in the red zone.

We developed and implemented the door-to-door
system for fire victims, over 100 families received
charity support during the year.

We held hundreds of master classes, including
online, sew masks for volunteers, knitted blankets
for the elderly and special stocks for prematurely
born infants.

In our charity shops, we accepted tons of unneed-
ed clothes, sorted it out, handed over a part of it to
distressed people, and another part — back to char-
ity shops where people could purchase it for dona-
tions, thus helping fire victims.

FINANCIAL STABILITY MODEL

Now we raise the majority of charitable donations
through our charity shops. During the pandemic
and impelled closing of shops we understood that
it was necessary to develop an online donation sys-
tem. Now we develop an online fundraising system,
including with the help of experts from the chari-
ty sector.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

This year, we mainstreamed the problem of assis-
tance for fire victims. Our foundation have become
well-known, therefore victims know where to
address. The important social effect of this year is
steady integration of charity in life of Moscow. In
addition to our implemented charter activities we
developed the Grandmother’s Blanket project with
the support of Labor and Social Security Depart-
ment of Moscow, our master classes were includ-
ed in the Moscow Longevity system.

SOCIAL AND ECONOMICAL IMPACT

We develop an idea of integration of charity in a
person’s everyday life, create infrastructure for non-
monetary charity, and endeavour to shatter a con-
cept of the elitist image of a benefactor.




POSITIVE CHANGES

YNCTbIE UTI'Pbl

MEXPEM'MOHAJIbHAA OBLLECTBEHHAA OPTAHU3ALIAA
9KOJIOTMYECKOTIO N NMATPNOTUYECKOTI O MNMPOCBELLEHIAL.
CTAPAEMCA NPUBEYD LUNPOKYHO OBLLLEECTBEHHOCTb

K BOMPOCAM 3KO0Iun, NPNOBLANTDL K KYJIbTYPE
BEPEXXHOIO OBPALLEHWSA C MPUPOAOW

CLEAN GAMES

INTERREGIONAL NON-GOVERNMENTAL ORGANIZATION FOR
ENVIRONMENTAL AND PATRIOTIC EDUCATION.

WE ENDEAVOUR TO INVOLVE WIDE PUBLIC IN ENVIRONMENTAL
ISSUES, INTRODUCE IT TO THE CULTURE OF CAREFUL ATTITUDE

TO ENVIRONMENT

1 4 COXPAHEHWE
MOPCKIX
JKOCUCTEM

-
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&~
1
—
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1 MAPTHEPCTBO
B HTEPECAX
YCTon4uBoro

PA3BUTUA %

OpraHusauma «4ucrtble Nrpbl»
cywiectByeT ¢ 2018 roaa. I3sHavanbHO
KOMaHAHble COpeBHOBAHMA Mo
OUMNCTKE NPUPOAHBIX TEPPUTOPUIA
OT Mycopa ¥ pa3geneHunto oTXo40B
«HucTble Urpbl», ABASAIOLLMECS
OAiHNM U3 KPYNHENLLMX NPOeKTOoB
opraHusauumn, peanansosbiBaanNCh
B pamkax MOO «Wrpbl byayLiero».
Mbl 3aHMMaemca NnpoBeAeHneM
MeponpuUaTA 3KO/TI0rNYeCcKomn

HanpaBfeHHOCTN B OHNAWH- N 0pnanH-

dopmaTax u pacrnpocTpaHeHVeM
MeTOAMNKN NOArOTOBKN 1 NpoBeAeHUs
CcopeBHOBaHM «4ucTtble Nrpbi»
nocpeacTBOM HEKOMMeEpPYECKOW
$paHLWM3bI.

15 S

Ccbinika
Ha yayry
Service
Reference

Ccblnka
Video Ha NpoAyKT
Product
Reference

Clean Games organization was
established in 2018. The Clean Games, a
team competition in cleaning up natural
sites and segregation of waste, one

of the organization’s largest projects,
was originally implemented as part of
the Interregional Non-Governmental
Organization "Games of the Future".
We are involved in carrying out
environmental events both in online
and offline formats and spreading the
methods of preparing and holding Clean
Games competitions through a non-
profit franchise.
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Cdepa: 3konorus

ne: CaHkT-lMeTepbypr v obnactb

o4 0cHoOBaHWs: 2018

OcHoatenu: opde AMnTpuii (Bonpochl
napTHepCTBa, B3aMMOAeiCcTBUSA C
613HECOM Y UCMONHNTENbHBIMU OpraHamMm
rocyfapcTBeHHOW BNacTu, npeaceaatenb
npasneHuvs),

Nodde Bnagnmup (a4MNHNCTPATUBHO-
X039ACTBEHHbIe BOMPOChI, TEXHUYECKNIA
AnpeKTop)

LleneBas ayautopus: Poagutenu c getbmu,
MOJI04Ee>XKb, yYaLlmecs CpegHew LUKOobI,
CTyAEHTbI, paboTaroLas Moo eXxb,
A06p0Bo/bLbl, CTOPOHHUKU HKO, B3pocnble
oT1 30 go 60 1eT, HekoOMMepyeckme
opraHmsauum

O60oporT: 1o cocTosAHMIO Ha 26 aBrycTa

2020 ropa npueneveHo 15416 554 py6.
Bbipyyka opraHmsauum coctaBuia
1240610 py6.

Aapec: 198504, CaHkT-lMNeTepbypr, MNeTeprod,
yn. LlaxmaTtoBa, 4. 14, KB. 24

TenedoH: +7(921)320-55-20

Mouta: dima@cleangames.ru

CanT: cleangames.org/

PELLAEMAA NPOBJIEMA

MeponpuaTtua 3K0N0rM4eckon HarnpasneHHoCTH,
nposoguimbie MOO «YucTble Arpbi» 1 npu noa-
Aep>XKKe opraHM3aumy No HekoMMep4yeckon gpaH-
LIn3e, Harnpas/ieHbl Ha BOB/IeYEHWE LLUMPOKUX CNO-
€B HaceneHnst B KOHCTPYKTVBHYHO 3KOJIOTMYECKYHo
LeATeNnbHOCTb, NPOABUXKEHME UAEN S3KONOrnMYecKo-
ro BOJIOHTEPCTBa, $OPMUPOBAHME SKONOTNYECKN
OTBETCTBEHHOro 06pa3a XM3HW HaceNeHus.

MNCNOJIb3YEMbIE CNOCOBbI PELLEHUNA

OZHNM 13 OCHOBHBbIX NMPOEKTOB ABMATCA «HNCTbIe
Nrpbl» — KOMaHZAHble COPEBHOBAHMA MO OYNCTKE
NPUPOAHLIX TEPPUTOPUIA OT Mycopa U pasjene-
HUIO OTXOZOB. DTO Urpa C MpU3amu, rae y4acTHUKN
NLLYT apTedakTbl, peLlakoT 3KONormyeckme 3araj-
K1, COBMPAtOT 1 PasAenstoT Mycop, Nojy4vas 3a 3To
6annbl. B ogHon nrpe yyacteyeT 100-200 yenosek,
KOTOpble cObMpatoT OT 2 A0 5 TOHH Mycopa.
BaXXHbIM NHCTPYMEHTOM MpUBJeYeHNs BHYIMaHNS
K BOMpPOCaM 3KO10ru ABNSETCA pacnpocTpaHeHme
MEeTOAMKW MOArOTOBKN 1 MpoBeaeHUsa «Ynctoix Arp»
MOCPEeACTBOM HeKOMMepyeckor ¢ppaHLwmsbl. Opra-
HM3aLUMs NPUHVMAET 3a9BKN OT NOTeHLMaNbHbIX
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NO3UTUNBHBLIE NBMEHEHWA

We endeavour to involve wide publicin
environmental issues, introduce it to the
culture of careful attitude to environment.
Scope of Activity: Ecology

Region: St. Petersburg and Oblast

Year of Foundation: 2018

Company Founder: Dmitry loffe (Matters of
partnerships, cooperation with business and
government authorities, Chairman of the
Board)

Vladimir loffe (Administrative issues, Technical
Director)

Target Audience: Parents with children, Youths,
Secondary school students, Students, Working
youths, Volunteers, Nonprofit organization
proponents, Adults 30-60 years old, Nonprofit
organizations

Turnover: As of August 26, 2020, 15,416,554
rubles have been raised in the current year.
Revenue of the organization is 1,240,610
rubles.

Address: 198504, St. Petersburg, Peterhof,
Shakhmatova st., 14, apt. 24

Telephone: +7(921)320-55-20

E-mail: dima@cleangames.ru

Website: cleangames.org/

PROBLEM TO BE ADDRESSED

The environmental measures taken by the Inter-
regional Non-Governmental Organization Clean
Games and supported by the non-profit franchise
organization are intended to engage all levels of the
population in constructive environmental activities,
promote the ideas of environmental volunteer ser-
vices, and form a sustainably minded life style for
the population.

SOLUTIONS USED

One of our projects is Clean Games — team compe-
titions on cleaning the natural areas from litters and
waste separation. It is a prize game where partici-
pants seek artefacts, solve environmental puzzles,
gather and separate litters and get points for these
activities. One game can include 100-200 persons
which gather 2-5 tons of litters.

The impotant tool to draw attention to the envi-
ronment issues is distribution of the method for
preparation and conducting of Clean Games using
a non-profit franchise. The organization takes appli-
cations from potential organizers accross Russia
and abroad, signs a non-commercial agreement,




OpraHn3aTopoB CO Bce Poccnm 1 3apybexes, nojg-
NUCbIBaeT C HAMW HEKOMMEPYECKOe CoraLleHue,
BblZAaeT MeTOAMKY, NHCTPYMEHTbI (CaiT, BpeHAbYK,
LWabNOoHbI AN3aiH-MaKkeToB, LWabioHbl oduLmanb-
HbIX MCeM B aAMVHNCTPALIN 1 K CIOHCOPaM), OKa-
3bIBaeT MHGOPMALIMOHHYIO MOAAEPXKKY 1 MOMOraeT
B3a/IMOZENCTBOBAThL C UCMONHUTENbHBIMW OpraHa-
MW roCyapCTBEHHOV BNacT Yepes NapTHepOB.

NOMMMO OCHOBHOTI'O NMPOEKTA NMPOBOAATCA

+  «Yuctble YenneHakm» — oHnaH-mapadoH, B
X0Zie KOTOPOro YYacTHUKM BbIMOHAOT CEPULO
Nose3HbIX N KpeaTUBHbIX 3aAaHWNK Npo 0Co3-
HaHHOe MoTpebieHe, MOBTOPHOE LCMOJIb30-
BaHVe BeLLel 1 nepepaboTky OTXOAOB;

*  3KOKBecT «OX0Ta Ha Koneca» — 3KONOrnyecKuii
KOMaHAHbI KBECT, Lie/lb KOTOPOro — NNKBUAN-
pOBaTb CBa/IK/ MOKPbILLEK HA NMPUPOAE;

*  npoekT «b36uLepuHr» no 6e3Bo3me3zHOMY
0bMeHy AeTCKMMM BeLLamu, KOTOpble eLLe MOX-
HO 1CMONb30BaTh.

AOCTWXXEHUA N HATPAAbI

3a Bpems CyLLeCTBOBaHWSA NpoekTa bb110 nposeje-
Ho 6onee 850 «YucTbix Nrp» B 310 ropogax Poccum
1 16 Apyrnx cTpaHax.

B 2019 roay 6bin1a nony4veHa npemus «/lvaepbl Kvi-
MaTM4ecKoro pasBuUTUs», Npemus «Hawe Mogmo-
ckoBbe — 2019», cneupanbHblil Npyi3 B HOMUHALMN
«KoprnopatvneHas coumanbHas OTBETCTBEHHOCTb U
61aroTBOPUTENBLHOCTE» NpeMun «CepebpsiHbli
nyyHuk CeBepo-3anagy».

B 2018 rogy «4ucTble Urpbi» cTanm ay4yLlnm 3K0BO-
JIOHTEPCKVM MPOEeKTOM CTpaHbl (AMuTpnin Modde
nony4yna 1 Mecto B HOMMHaL MK «Bokpyr MeHsi» B
KOHKypce «/lobpoBoJieL, POccum») 1 AyyLLmM npu-
POLOOXPaHHBIM MPOEKTOM MO MHEHUI0 Pycckoro
reorpauryeckoro obLiectsa.

MPUBMEYEHHBIE 3A rOZl PECYPChbI

Cybcnamm Kommuteta No neyaTtu 1 CBA3AM C 0bLLe-
CTBEHHOCTbIO, KoMmTETa Mo MOTIOAEXHOWN MOAUTU-
ke, KomuteTa no MoNoAeXHOW NOANTUKe U B3aW-
MOZENCTBUIO C 06LLeCTBEHHbBIMY OpraHn3aLmnsamMm
NeHnHrpagckon obnactu.

Moanepxka PoHAA MPe3nLeHTCKUX MPaHTOB Mpo-
JBVIKEHWSA BONOHTEPCKOM MPaKTUKL «HucTble rpbi»
B CTpPaHax pernoHa bacceHa bantuniickoro mops.
MNoxepTtBoBaHve OO0 «JIEHTA» ana nposeseHUs
MHTepHeT-nNpoekTa «Bcepoccumiickasd npemums 6op-
LIOB C MyCOPOM».

O6bem npuBneyeHHbIX cpeacts — 15 416 554 py6.

POSITIVE CHANGES

provides the method, tools (web-site, brand book,
templates of design layouts, official letters to the
authorities and sponsors), provides information
support and assists in interaction with the execu-
tive bodies of the state authorities via partners.

APART FROM THE MAIN PROJECT,

WE ARRANGE

+  Clean Challenges — online marathons where
participants do a set of useful and creative tasks
aimed at mindful consumption, re-use of things
and waste recycling;

*  Wheel Hunting eco-quest — an ecological team
quest with the purpose to remove tyre heaps
in nature.

« Baby Sharing project aimed at gratuitous
exchange of children’s items which can still be
used.

ACHIEVEMENTS, AWARDS

We conducted over 850 Clean Games in 310 cities
of Russia and in other 16 countries throughout the
project.

In 2019, we received the Leaders of Climate Devel-
opment award, Our Moscow Region — 2019 award,
special prize in the category Corporate Social
Responsibility and Charity of the North-West Silver
Archer award.

In 2018, the Clean Games became the best eco-vol-
unteer project in our country (Dmitry loffe took the
1st place in the Around Me category at the Volun-
teer Fighter or Russia contest) and the best environ-
mental project in the opinion of the Russian Geo-
graphical Society.

RAISED RESOURCES IN ONE YEAR

Subsidies of Committee for Printing and Public Rela-
tions, Committee for Youth Policy, Committees for
Youth Policy and Interaction with Social Organiza-
tion of Leningrad Oblast.

Assistance of the Foundation of Presidential Grants
for Promotion of Volunteer Practice Clean Games
in the Baltic Sea countries.

Donation from LLC LENTA for Nation-Wide Award
of Litter Fighters Internet project

Amount of fundraising — 15,416,554 rubles.
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UTO CAENAHO 3A TEKYLW U roj

Mbl 3aMyCTUAN 3KOJIOTMYECKN OHNaNH-YeMnno-
HaT «YuncTble YenneHaxm», Npr3BaHHbINA HAyUNTb
nogen 3GPekTBHO COPTUPOBATL OTXOAbI, COKpa-
LwaTb NoTpebaeHne 04HOPA30BOM NMPOAYKLNM U
OUNLLATH OKPY>KaIOLLIYHO Cpey.

KomaHzHble copeBHOBaHWSA bbbl NepeBe/ieHbl B
AeLleHTPann30BaHHbIA popmaT — mMeporpuaTre
66110 PA3bUTO Ha HECKOBKO TOYeK, Ha KOTOPbIX
cobupanock He 6onee 30 yenosek. KomaHabl cTap-
TOBa/NM B pa3Hoe BpeMs 1 B TeyeHme Yaca cobu-
panun mMycop, pesynbTaTbl 6bl1 JOCTYMHbI B BUAE
OHNaH-penTMHra. MNpoekT «b3buLuepunHr» paboTan
B npexHeM dopmare.

Mpn noasepxke Komuteta no nevatn JIeHUHrpas-
ckoi obnact MOO «YucTble Virpbl» B paMkax pea-
nnsaunuy npoekrta «PecypcHas noagepxka CO HKO
JleHWHrpaackoi 061acTy» Havana okasbiBaTb KOH-
CyNbTauVIOHHbIE YCIYT COLMaNbHO OPUEHTPO-
BaHHbIM HKO JleHUHrpaackoi obnactu.

MOZAE/Ib PUHAHCOBOW YCTOMUYMNBOCTU
MOO «HucTble Nrpbi» paboTaeT ¢ KOpPnopaTUBHbLIMU
KJIMeHTaMn: NPOBOANT «HncTble Urpbi» 418 COTPYA-
HVKOB KOMMaHWM. BegeTca NocTosHHasA paboTa ¢
napTHepamu, NoAAepP>XMBaOLLIMY MEPOTPUATISA,
koTopsble nposoanT MOO «Huctble Urpbi». llomMrmo
3TOro, OpraHM3aLmsa y4acTByeT B rocyAapCTBEHHbIX
3aKyrkax no COOTBETCTBYIOLLE TemaTuKe.

NPAMBIE PE3Y/IbTATbI 3A TEKYLLIUIA FOA,
MNpoBeseHa cepust OHNaMH-YenneHgken ¢ nybavka-
Lein B COLCeTSX MOCTOB-YenneHpKein B OTBET Ha
3afaHus. NpoeKT No3BOWA BOB/IEYb B 3KOI0rMYe-
CKoe BOJIOHTepCcTBO 0Ko10 1000 yyacTHMKoB. Cym-
MapHbI NHGOPMALMOHHbIN OXBAT MPOeKTa CcoCTa-
Bun 6onee 100 000 MPOCMOTPOB (CoLManbHbIe CeTn
n CMW). Ha ocHoBe HekoMMep4eckoin GpaHLL3bI
NPOBOAATCH KOMaHAHbIe COPEBHOBAHNS B AeLieH-
Tpann3oBaHHOM ¢opmaTe.

B pamkax npoekTa «PecypcHas nogaepxka CO HKO
JleHnHrpagckoi 061acTy» MOMOLLL B perncTpaLmm
HKO 6bina okasaHa 5 komaHAaMm, KOHCyIbTaumm No
BOMPOCaM rPaHTOBOV NOAAEPXKN NoAy4nan 6onee
40 HKO.

COUMANDBHBIE 3DDEKTDI,

AOCTUMHYTBIE 3A TEKYLLW FOA,

MOO «YucTble Vrpbi» yaanocb NpoAoIXnTb pabo-
Ty, Harnpas/IeHHYIO Ha BOB/eYeHe HaceneHns B
KOHCTPYKTVBHYIO 3KOI0TMYECKYHO AedATeIbHOCTb,
TUPaXMpPOBaHMeE NYULLX NPaKTNK 3KOJIOrMUYecKo-
ro BOJIOHTEPCTBA, GOPMMPOBAHME SKONOrNYECKN
OTBETCTBEHHOr0 06Pa3a XM3HN.
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WHAT HAS BEEN DONE IN THE CURRENT YEAR?

We launched Clean Challenges, an ecological online

championship designed to teach people to sort out
wastes effectively, reduce consumption of dispos-
able products and clean the environment.

Team contests Clean Games are now decentral-
ized — the event was splitted into several points
with as many as 30 persons instead of common

games with approximately 100 persons in one place

with unified start and finish. Teams started at dif-
ferent time and gathered litters during one hour,
results were displayed as online rating. Baby Shar-
ing project was in the original format.

With the support of the Press Committee of Leningrad

Oblast, Interregional Non-Governmental Organization

Clean Games began to provide consultant services to

socially-oriented nonprofit organizations of Leningrad

Oblast in the framework of the project Resource Sup-
port of socially-oriented nonprofit organizations.

FINANCIAL STABILITY MODEL

Interregional nonprofit organization Clean Games
attracts not only grants and subsidies but works
with corporate clients: arrange Clean Games for
employees of companies in the CSR framework. We
take ongoing efforts with partners which support
activities conducted by Clean Games organization.
In addition, Clean Games organization takes part
in public procurements on the appropriate subject.

DIRECT RESULTS FOR THE CURRENT YEAR

A series of online challenges was conducted in the
framework of Clean Challenges, with publications of
challenge posts as answers to tasks in social media.
The project allowed to involve about 1000 partici-
pants in ecological volunteering. Aggregate infor-
mation coverage of the project amounted to over
100,000 views (social media and news outlets). Fur-
thermore, team competitions in the decentralized
format are held on the basis of non-profit franchise.
Assistance in registration of nonprofit organizations
were provided to 5 teams, over 40 nonprofit organ-
izations received consultations regarding the grant
support, all these were in the framework of the pro-
ject Resource Support of Socially-Oriented Nonprof-
it Organizations of Leningrad Oblast.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

Clean Games Organization was able to continue the
activity focused on involvement of citizens in con-
structive ecological activities, replication of the best
practices of ecological volunteering, development of
environmentally responsible lifestyle.




POSITIVE CHANGES

MY3EW PYCCKOIO AECEPTA

MY3EWN O TPAANLMAX KPECTbAHCKOIO YAHOTIO CTOJIA

RUSSIAN DESSERT MUSEUM

MUSEUM OF TRADITIONS OF PEASANT TEA TABLE

3/10POBbE 1
BNIATONONYYUE

e

HKO «My3ei1 pycckoro gecepta»
NPOBOAUT 3KCKYPCUN O TPAAMLMAX
PYCCKOro KpecTbSAHCKOro 1 Kyrne4yeckoro
YaiiHoro cTona, o KoHpeTHOMN

naBouyke KoHUa XIX Beka, 0 pycckom
neyke. Ha mactep-knaccax B My3ee
MOXXHO HayuMTbCsl pacnucbiBaTh
NPAHVKW, NeNUTb CaxapHble LBeTbl,
neyb YepHbI X1eb, 6apaHKkn
nuporun. «My3ei pycckoro gecepta»
peannsyeT coLManbHbI NPOeKT
«My3eli oTAacT B XopoLume pyku
CTaPUHHbIA 6apaHOYHbIV NPOMbICEN»,
HanpaB/eHHbI Ha pa3BUTNE Manoro
6u3Heca 1 Bo3poXKaeHne 6apaHOYHOro
npombicna.

PELLAEMAA NPOBJIEMA
Bo3poxaeHwue pycckor KyxHU Kak 3n1eMeHTa HaLu-
OHaJIbHOW KyNbTYypbl.

MCNOJIb3YEMbIE CNOCOBbI PELUEHWA
DKCKYPCUW, Ha KOTOPbIX MOCETUTENN Y3HAKOT O Tpa-
AVLINSIX PYCCKOTO KPeCTbAHCKOro CTOMa, a Takxe
MacTep-Knacchl, rAe Mbl 0byyaeM Nitofelt roToBUTL
6/1t04a MO CTapVIHHBIM peLienTaM B HacTosILLIe pyC-
CKOW neyn.

Buaeo Ccblnka Ccbinka

Video Ha NpoAyKT Ha ycnyry
Product Service
Reference Reference

NPO "Russian Dessert Museum" holds
guided tours on the traditions of the
Russian peasant and merchant sweet
buffet, the candy shop of the late

19th century, the Russian stove. At
the workshops in the museum you
can learn how to paint gingerbread,
sculpt sugar flowers, bake black bread,
barankas and pies. Russian Dessert
Museum implements a social project
"The Museum will give in good hands a
centuries-old baranka craft", aimed at
the development of small businesses
and the revival of the baranka craft.

PROBLEM TO BE ADDRESSED
Renaissance of Russian cuisine as an element of
national culture.

SOLUTIONS USED

Sightseeing tours where participants will learn
about the traditions of Russian peasant cuisine, as
well as master classes where we teach people to
cook dishes following old-time recipes in a real Rus-
sian stove.
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Coepa: Typmsm

ne: MockBa n MockoBcKas 0671.

04 0cHOBaHWA: 2014

OcHoBaTenu: ®enHa TaTbsAHa (gM3aiHep n
ngeosnor, AUpeKkTop)

LleneBas ayautopus: Moxkunble noau,
poAuTenu c AeTbMIY, MOIOAEXb,
JAOLLKOJIbHUKMW, yyaLlmecs M1agLLmnX KNaccos,
yJyalumecs cpegHer LKOobl, CTYeHTbI,
B3pocsble oT 30 Ao 60 net

Tpebyemble nHBeCTULM: My3eii Hy>XaaeTcs
B MOMOLLM C HaNOJIHEHVEM KOJI/TeKLnmn

1 peMOHTOM NoMeLleHUs. Takke oueHb
Heo6Xxo0AM KOMMbIOTEP

MeToabl oLieHKM Bo3aencTBms: CaMmoe BaXKHOe —
BO3BPAaLL,AEMOCTb JII0AE.

MpyMepHO KaXkablA TPETU YenoBeK,
No6biBaBLUNIA HA IKCKYPCUN, HAUMHaET
60/bLLIe MHTEpPeCcOBaTbCSA PYCCKOW KybTYPOWA
M KyXHei, MHOTre BO3BpaLLaloTcs, YTo6bI
Y3HaTb AONOJIHUTE/NIbHYO MHPOPMaLUIO,
Hay4YMTbCA FOTOBUTL MOE3HbIE pyccKme
6noaa B neyn.

BonbLue TOro, HeKOTOpble HAUMHAIOT
NPUMEHSATb MNOoNyYeHHble 3HaHWUSA B CBOEN
XKN3HW. Hanprmep, 0TKa3biBaloTCsA OT
NOKYMKu xie6a B MarasmHe v nekyT CBOI
Nno peLienTy, KOTOPbIV Mbl laeM KaXXA0My
HaLLeMy NOCeTUTEI0 Ha IKCKYPCMSAX
Afpec: 3BeHUropog, yn. PpyHse, 23/2
TenedoH: +7(968)897-35-59

MNouTta: rusdesert@yandex.ru

NO3UTUNBHBLIE NSMEHEHIA

Scope of Activity: Tourism

Region: Moscow and Moscow Region

Year of Foundation: 2014

Company Founder: Tatyana Feina (Designer and
Ideologist, Director)

Target Audience: Elderly people, Parents with
children, Youths, Preschoolers, Primary
students, Secondary school students,
Students, Adults 30-60 years old

Investments Required: The museum needs help
in developing its collection, reparing its room.
We also need a computer.

Impact Assessment Methods: The most
important thing is returnability of people.
Roughly every third person once attended an
excursion becomes more interested in Russian
culture and cuisine, many people come back
for new information, to learn how to cook
wholesome dishes in stove.

Moreover, some people start to apply acquired
knowledge in their life. For instance, they

do not buy bread at grocery store any more,
but make their own according to a recipe we
provide to every our attendee at excursions.
Address: Zvenigorod, Frunze st., 23/2
Telephone: +7(968)897-35-59

E-mail: rusdesert@yandex.ru
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AOCTWOXXEHUA N HATPAAbI
My3elh — nobeanTens Bcepoccniickoro KOHKyp-
ca «KynbTypHasi Mo3arka» MasibiX TOPOAOB U Cen n
«JlyyLune 13 nyyLumx» 61aroTBOpUTENbHOIO0 GOH-
Ja EneHbl n M'eHHagna TUMUeHKO; KOHKypca rpas-
ToB lNpe3ungeHTa Poccninckoin degepaumn; KOHKYp-
ca rpaHToB MuHMCTEPCTBa Ky/1bTypbl MOCKOBCKOA

obnacty; Bcepoccnminckoro KoHkypca «JlyyLumia
coumanbHbI MpoekT roga — 2018».

NMPUBJIEMEHHbLIE 3A roJ PECYPCbI
JInyHble cpeacTBa yupeanTens.

YTO CAENAHO 3A TEKYLWIA roj,

My3eli cTan y4acTHUKOM MPOrpamMmbl «AKTUBHOE
JLlonroneTrex», B paMKax KoTopoli MpoBeeHo 6onee
50 6ecnnaTtHbIX 3KCKYpPCU AN coLmanbHo cnabo-
3aLLUMLLEHHbIX TPYMM HaceJIeHWS; yYaCTHNKOM Mpo-
rpaMmebl «<EBponerickme gHW Hacneans», B pamMmkax
KOTOPOW 6bI10 CO3AaHO MNATb HOBbIX MacTep-k/ac-
coB. TakxXe My3seli CTan y4aCTHUKOM BbICTaBKM
TN P® «Cembs Poccnn — onopa Poccnm».

NMPAMBDIE PE3Y/IbTATbI 3A TEKYLLAI rog,
MpoBegeHo 6onee 500 skckypcuii 1 6onee
200 macTep-K1accos.

COUWMANBbHBIE SPDEKTHI,

AOCTUTHYTBIE 3A TEKYLLWIA roj,
YBenmumnacb 3aMHTEpPeCcoBaHHOCTbL 0AeN NUCTO-
pueli pyccKom KyxHW, BO3POC MPOLLEHT MOBTOPHbIX
BU3WTOB MOCETUTENEN.

COUMANBbHO-9KOHOMWYECKOE
BO3/AENCTBUE

Pa3BuTVe Typu3Ma B 3BEeHUropose — K HaM npues-
XakoT roCTU He TOJIbKO U3 MOCKBEbI, HO U 13 CaMblX
OTAaNEeHHbIX YroskoB Poccun Ans Toro, Ytobbl
Y3HaTb O AOCTOMPYIMEeYaTe/IbHOCTAX FOPOAA.

POSITIVE CHANGES

irf‘l

ACHIEVEMENTS, AWARDS

The museum is the winner of Cultural Mosaic, the
nation-wide contest of towns and villages, and the
Best of the Best of the charitable foundation of Ele-
na and Gennady Timchenko; the contest of grants
of the President of the Russian Federation; the con-
test of grants of the Ministry of Culture of Moscow
Oblast; nation-wide contest the Best Social Project
of the Year — 2018.

RAISED RESOURCES IN ONE YEAR
Personal finances of the founder.

WHAT HAS BEEN DONE IN THE CURRENT YEAR?

The Museum became a participant of Active Lon-
gevity programme with over 50 free excursions con-
ducted for socially vulnerable groups of citizens in its
framework; a participant of European Heritage Days
programme with new 5 master classes created in its
framework. The Museum also became a participant
of the exhibition Family of Russia, Support of Rus-
sia of the RF Chamber of Commerce and Industry.

DIRECT RESULTS FOR THE CURRENT YEAR
Over 500 excursions and over 200 master classes
were arranged.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

People are more interested in the history of Rus-
sian cuisine, the percentage of repeated visitors has
increased.

SOCIAL AND ECONOMICAL IMPACT
Development of tourism in Zvenigorod — we have
visitors not only from Moscow but from the remot-
est corners of Russia who come here to discover
the sights of the town.
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3KOMAZ

BJ/IATO N3 OBPE3KOB

NO3UTUNBHBLIE NSMEHEHIA

ECOPAD

WELFARE MADE OF SHREDS

[I0CTO/IHAA PABOTA

COXPAHEHVE
g &KIQHOMMHECKMM SKOCMCTEM CYLLMA

MpoekT «3konaa» Ha 6a3e TuNorpa-
dum «Npesa MNpUHT» — 3TO MacTepckas,
ycTonumBoe npeanpustve n npumep
coLmanbHOro npeanpuHMUMaTesbCTBa.
Mbl co3gaemM 6/10KHOTbI N Apyrne KaH-
Lenspckme ToBapbl N3 06pe3KoB TU-
norpa¢$ckoro Npon3BoACTBa CU1aMu
Nrojen, oKasaBLUMXCSA B TPYAHbIX XXN3-
HEHHbIX CUTyaLMsX, N BOJIOHTEPOB.
Hawa ¢unocodus: genatb 6naroe geno
MO>XHO 1 N3 06pe3KOoB, NPY 3TOM 3KOHO-
MS1 pecypchbl, momMoras 1AM 1 NpuyMm-
HoXas Ao6po B Mupe. 90% npubbinu oT
peannsaumun NpoayKUMm «3Konaa» oT-
UMNCNAIOTCA Ha 61aroTBOPUTENILHOCTD.

PELLAEMASA NMPOBJIEMA

«JKonaj» NMomoraeTt pellaTb Cpasy HeCKONbKO
COLMaNbHO-3KONOrMYecknx npobnaem: notpeé-
HOCTb B 3KOHOMWW NMPUPOAHbLIX PeCypCcoB, Heob-
XOANMOCTb 6epexXHOro OTHOLLEHUS K POAHON Npui-
POZE V1 3KOIOMMYECKM OTBETCTBEHHbIX MPUBBIYEK,
NoAAep>KKa CoLManbHO yA3BMMBIX FPyNM, NtoAei B
TPYAHbIX XXN3HEHHbIX CUTyaLIMSIX.

MCMOJ1b3YEMbIE CMMOCOBbI PELLEHAA

«JKomnazg» rMoO3BOMSIET JILDASM B TPYAHbIX XU3-
HEHHbIX CUTYaLUsIX MNONYUNTb SOMONHUTENbHbIV
WNCTOYHUK fOX0Za W Crocob camopeannsaunu
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Bugeo Ccblnika Ccbinika
Video Ha NpPoAyKT Ha ycnyry
Product Service
Reference Reference

The Ecopad project at Idea Print
premises is a workshop, a sustainable
enterprise and an example of social
entrepreneurship. Through the efforts
of people from deprived backgrounds
and volunteers, we create notepads
and other stationery from scraps of the
printing press. Our vision is that you
can do a good thing even from scraps,
saving resources, helping people and
multiplying the world’'s goodness. 90%
of the profits from Ecopad sales are
donated to charity.

PROBLEM TO BE ADDRESSED

Ecopad addresses several social and ecological
issues: the need to conserve natural resources, the
need for careful attitude towards the native envi-
ronment and sustainably minded habits, and sup-
port for socially vulnerable groups and people in
difficult circumstances.

SOLUTIONS USED
Ecopad allows people in difficult circumstances to
have an additional source of income and a method




Cdepa: Akonorus

'ne: MockBa n MockoBcKkas 0611.

04 ocHoBaHMA: 2009

OcHogaTtenu: TpaBuH Anekceii (ocHoBaTesb/
npeosior, pykoBoauTesb)

Llenesas ayautopus: Jltoam ¢ orpaHNYE€HHbIMIA
BO3MO>HOCTSIMU, UHBaNNAbI, COLMANbHO-
He3aLUULLIEHHbIE XXUTENN, MONIO4EXb,
CTyAEeHTbI, paboTaloLLas MosioAeXb,
6e3paboTHbIe, ,06POBOJIbLibI, CTOPOHHUKN
HKO, B3pocsble ot 30 go 60 neT,
HeKOMMepuyecKkme opraHm3aumn
Tpebyemble MHBECTULIMV: DKOMA MOXET
AOCTUTHYTb 601bLUNX YCMEXOB N CO34aTh
cucTemy ANA NOCTOAHHOW peanmsauum
npoAykuum dkonag 6naroaapst UHBECTULUAM
06pe3KoB BPEMEHU U CU 6OJIbLLIErO YMC/a
BOJIOHTEPOB (MopsiiKka 5 UenoBek), a Takxe
pecypcoB, BK/1loHas AeHeXHble CpesCTBa.
MeTozbl OLeHKM BO3AENCTBIS:
MonoXxntenbHbI 3pPekT nsmepseTcs c
NOMOLLIbIO 06paTHO CBA3M OT MacTepoOB,
BOJIOHTEPOB, KOJINYECTBA peasiNn30BaHHbIX
eAVHUL, NPOoAYKLUN U 06 beMa NoJTyYeHHbIX
cpeacTs.

Agpec: MockBa, HyxHuin CycanbHbIA
nepeynok, A.5, ctp. 10

TenedoH: +7(926)086-98-69

MNouTta: izobrezkov@gmail.com

CanT: ecopad.ru

POSITIVE CHANGES

Scope of Activity: Ecology

Region: Moscow and Moscow Region

Year of Foundation: 2009

Company Founder: Alexei Travin (Founder/
ideologist, Manager)

Target Audience: Disabled people, Physically
impaired people, Socially vulnerable

citizens, Youths, Students, Working students,
Unemployed, Volunteers, Nonprofit
organization proponents, Adults 30-60 years
old, Nonprofit organizations

Investments Required: Ecopad can achieve
greate success and create a system for steady
sales of Ecopad products thanks to the
investments of time carved out and efforts of
higher number of volunteers (about 5 persons),
as well as resources, including money.

Impact Assessment Methods: A positive effect
is measured by feedback from masters,
volunteers, quantity of product units sold and
amount of money earned.

Address: Moscow, Nizhny Susalny lane, 5,
building 10

Telephone: +7(926)086-98-69

E-mail: izobrezkov@gmail.com

Website: ecopad.ru
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M coumanmsaummn Yyepes BOBJIEYEHMS B MPOU3-
BOACTBO KaHLIeNSAPCKMX TOBApOB 13 06pe3KoB
1 oCTaTKOB TuMNorpadpckon paboTel. BonoHTepsl
NMoMOraroT NpPoekTy «obpeskaMim» CBOero Bpeme-
HW, CUN NN CPEACTB, y4acTBYsA B CO3UAATENbHOM
61aroTBOPUTENBHOCTU.

AOCTVOKEHA N1 HATPAADI

B 2020 rogy «3konag» ctan nobegntenem MNpemumn
MpaBuTenscTBa MOCKBbLI B 061aCTV OXPaHbl OKpY-
Xarollen cpefbl B HOMUHaUMK «Jlyduive foctu-
XeHns B 06/1aCTV OXpaHbl OKPYXXatoLLen cpebl
npeacTaBuTenel 0bLLECTBEHHbIX 3KOOrMYeCKmX
06BbeAVIHEHUNY,

MPVB/TEMEHHDBIE 3A roA, PECYPCbI
MoxepTBOBaHWsI 1 NpUO6pPeTeHe TOBAapOB HepaB-
HOAYLLUHBLIMU NHOABbMU, Pa3AensownMm NAen 3Ko-
JIOTVYeCKN OTBETCTBEHHOMO 06pa3a XN3HM.

YTO CAENAHO 3A TEKYLW I roA
YcoBepLUeHCTBOBaH akKayHT «3Konazj» B coLmanb-
HoW ceTn «BKoHTakTe», KOTOpbIA NO3BOASET Mpu-
BNeKaTb bosee LUMPOKYH ayANTOPUIO K MPOEKTY,
HauaTa paboTa no paspaboTke canTa.

MOZAENb ®PUUHAHCOBOW YCTONYMBOCTA
Mpy HaMNUMK MNOCTOSAHHbIX KaHaN0B MPoZax U
NOXepTBOBaHWI C OTHOCUTENBHO HU3KUMU OBLLI-
MW nN3aepXKamMm «DKonaz» No3BossieT Co34aBaThb
JOMONHUTENBHbIN NCTOYHUK A0X0Aa ANS Nojer B
TPYAHbBIX XU3HEHHbIX CUTYaLMsAX, 3aHUMAROLLXCS
MN3roTOB/IEHVEM MPOAYKLN,

NPAMBbIE PE3Y/IbTATbI 3A TEKYLL I roj,
Pa3BuTMe KaHanoB KOMMYHMKaLMK 1 NoTeHLMa-
Na «3konagy.

COUMANDBHBIE 3PDEKTDI,

OOCTUTHYTBIE 3A TEKYLWWI MO,

MNMoafep>xka MacTepoB «IKomnajax» Npu peanmsaunm
NPOAYKLMN 13 06Pe3KOB 1 0CTAaTKOB TUMOorpadCko-
ro NPOV3BOACTBA.

COUMANBHO-9KOHOMWYECKOE
BO3/AENCTBUE

«JKOMaz» BHOCUT BKNaJ, B Pa3BUTVE MECTHOI 3KO-
HOMUKW B MoOCKBe, ABASASCH COLManbHbIM Npes-
npusaTem. OCHOBHOe BO3AelCTBME — CO3jaHne
BO3MOXHOCTEeM ANst TPYAO0BOM 3aHATOCTU NH04el B
TPYAHbIX XN3HEHHbIX CUTyaLsX.
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of self-fulfillment and socialization through involve-
ment in manufacture of stationary goods from
printing shreds and residues. Volunteers help to
the project with their spare time, efforts and means
taking part in creational charity.

ACHIEVEMENTS, AWARDS

In 2020, Ecopad became the winner of the Award of
the Moscow Government in environmental protec-
tion in the category the Best Achievements in Envi-
ronmental Protection of Representatives of Social
Environmental Unions.

RAISED RESOURCES IN ONE YEAR

Donations and purchasing of goods by non-indif-
ferent people who share ideas of environmentally
responsible lifestyle.

WHAT HAS BEEN DONE IN THE CURRENT YEAR?
Ecopad account was improved in Vkontakte, which
allows to attract a broader public to the project;
works on the web-site development were started.

FINANCIAL STABILITY MODEL

With constant sales channels and donations with
relatively low total costs, Ecopad allows to create
an additional source of income for people in dif-
ficult circumstances who involved in products
manufacturing.

DIRECT RESULTS FOR THE CURRENT YEAR
Development of Ecopad Communication Channels
and Capabilities.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

The support of Ecopad masters with sales of pro-
ducts made of printing shreds and residues.

SOCIAL AND ECONOMICAL IMPACT

Ecopad, as a social enterprise, contributes to the

development of local economy in Moscow. The main

interaction — creation of opportunities for employ-
ment of people who are in difficult circumstances.




KNAZLOBKA

BTOPAS XX3Hb BALLVX BELLEIA.

POSITIVE CHANGES

E/TATOTBOPUTE/IbHbIA MATA3VH

CLOSET

CHARITY SHOP SECOND LIFE FOR YOUR THINGS!

3 3/10POBbE U
bIIATOMONYYUE

s

Mbl — 0AVH 13 nepBbIX NOAO06HbIX NPO-
eKTOB Ha TeppuTopun Poccun. Cxema
paboTbl NpoeKkTa NpocTa: toAn AapAT
«KnapoBke» BeLLU, KOTOPbIe Mo Kakou-To
NpUYnHe CTaN UM He HY>KHbI, HO Ha-
XOAATCA B XopoLuemM coctosiHun. OKono
15-20% nogapeHHbIX BeLLe ocTaloT-

Csl B MarasviHe 1 peanusyroTcs no Mu-
HUMa/bHbIM LieHaM, nocsie Yero ym-
cTast NpmbbINIb C NPOAAXK OTMNPaBNSAETCS
Ha 6naroTBopuTenbHOCTb. OcTaBLuMecs
80% BeLLieir OTNPABAIOTCA B LIEeHTP no-
Mol «Konblbenb», rae 6e3Bo3mMesgHO
pa3gatoTcs Hy>XKaarwmmcs. «kKnagoBka»
COTPYAHMYaET C peMecsieHHNKaMn co
BCceW Poccun, peanusys nx nsgenus pyyd-
HOW paboThl, @ Tak>Ke OpraHN30BbIBas
Ha 6a3e MarasvHa TBOpYecKyHo naoLaj-
Ky A1 NpoBeAeHNs MacTep-K1accoB.
KomaHgy npoekTa He ocTaBnsieT paBs-
HOZYLLHbIMUW U 06LLIeCTBEHHAs XU3Hb
ropoAa, Mbl HepeJKo y4acTByeM B ro-
POACKUX MepPONpPUATUNAX N JaxKe opra-
HU3yeM CO6CTBEHHbIE. 3a BpeMsl CBOero
cyLuecTBoBaHUA «KnagoBka» cTana ans
rOpo>KaH He NPoCcTo MarasMHoOM, a Me-
CTOM, FAe OTApbIXaeT AyLua.

Buaeo Ccblnka Ccblinka
Video Ha NpoAyKT Ha ycnyry
Product Service

Reference Reference

We are one of the first projects of this
kind in Russia. The project operation
scheme is simple: people donate items
to the "Closet" that they don't need

for whatever reason, but which are in
good condition. About 15-20% of the
items donated stay in the store and
are sold at minimal prices, and then
the net profit from the sales is spent
on charity. The remaining 80% of items
are sent to the "Cradle" Help Center,
where they are distributed at no cost to
the people in need. "The Closet" works
with craftsmen from all over Russia,
selling their handmade products, as
well as establishing a creative platform
for workshops on the basis of the
store. The project team is also involved
in the social life of the city, we often
participate in municipal events and even
organize our own. Over its existence,

"The Closet" has become for the citizens

not only a store, but a relaxing place for
their souls.
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Cdepa: Apyroe

[ne: UpkyTckas o6..

['of ocHoBaHMA: 2016

OcHoBaTen: AMocoBa Onbra (MaeHbIN
BA,OXHOBUTE/b, ANPEKTOP)

Llenesad ayantopud: Moxunblie no4u,
poAuTenu c 4eTbMU, CeNbCKUe XXUTeNu,
CoLMasIbHO He3alUVLLeHHbIe XXUTeNu, eTu-
CPOTbI, MPUEMHbIE CEMbU, MOIOAEXb,
CTYAEeHTbI, paboTaloLLas MoIoAexb, 1L
6e3 onpeaeneHHOro MecTa XXUTenbCTBa,
B3pocsible oT 30 A0 60 s1eT, HEMOHbIE
cemMmbWy, Ap.

MeTozbl oLeHkM Bo3aencTeysA: Cy6bbeKTMBHas
OLleHKa pa3BUTUSA NPOeKTa B TEKYLLLEM roAy:
ynyduieHue

Aapec: ipkyTckas obnactb, BpaTck, yanua
lNMunoHepckas, 5a

TenedoH: +7(950)095-85-46

MouTta: 38kladovka@mail.ru

PELLAEMASA NPOBJIEMA

PaboTa C pecypcom HeHyXHbIX BeLleli AaeT BO3-
MO>XHOCTb HYXXAAKLMMCA MOMYyYnTb BeLLeByHo
NMOMOLLpb, AAPUTENsIM — He OTMPaBUTb Ha cBan-
Ky BeLLM, KOTOPbIMM eLLie MOXHO M0/Ib30BaTbCs, a
rokynaTensiM SKOHOMUTb 6HOZKET. A MosiBNIeHVE B
ropoge NaoLaAKn AN TBOPYECKX 3aHATUIA MoNo-
XUTENbHO BAMSET Ha KyNbTYpy A0CYra ropoxaH.
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NO3UTUNBHBLIE NBMEHEHWA

Scope of Activity: Other

Region: Irkutsk Region

Year of Foundation: 2016

Company Founder: Olga Amosova (Mastermind,
Director)

Target Audience: Elderly people, Parents with
children, Rural citizens, Socially vulnerable
citizens, Orphaned children, Foster families,
Youths, Students, Working students, Homeless
people, Adults 30-60 years old, Single parent
families, Other

Impact Assessment Methods: Subjective
Assessment of Project Developmentin the
Current Year: Improvement

Address: Irkutsk Oblast, Bratsk, Pionerskaya
street, 5a

Telephone: +7(950)095-85-46

E-mail: 38kladovka@mail.ru

PROBLEM TO BE ADDRESSED

The work with the resource of unneeded things
provides an opportunity to get clothing for those
in need of help, for donators — not to discard cloth-
ing that can still be used, and for buyers — to save
money. While a site for creativity in the town posi-
tively influences the citizens' leisure culture.




MNCNOJIb3YEMbIE CITOCOBbI PELLUEHA

Mpuem 6/y Belleli OT HaceneHus ropoAa bpatcka,
oTnpaska 0 90% BeLLell Ha 6ecnnaTHyO pasgavy
B KPU3NCHbIN LieHTp «Konblbenby», peannsaums 10%
BeLLleli B MarasviHe 1 UCnonb30BaHme YnCToM Npu-
66111 B 61aroTBOPUTENBHbIX LIENISAX.

AOCTWDKEHNA N HATPAAbI

3a yeTblpe roga paboTbl «KnagoBKkm» 6bI10 OTAPaB-
NleHo Ha bnaroTBopuTensHocTb 1 199 273 pybns,
6onee 5000 yenoBek NOMYUNIN BELLLEBYH MOMOLLL
B LieHTpe nomoLuy «Oyar», KOTopbI GYHKLIMOHN-
poBan 3a cyet cpeacTB bM «Knagoska», okono 80
TOHH BeLLer 0bpenn BTOPYHo Xn3Hb. B 2018 rogy
Mbl OTKPbIIY FOHYaPHYO MacTepckyto «MecTox, rae
NPoBOAMM 6ecrnnaTHble MacTep-kaacchl A1 HyXAa-
FOLLIXCS CEMEI N TeX, KTO MoMOoraeT nonasLU/M B
TSKENYH0 CUTYaLnto.

B 2019 rogy Mbl Ha4anu coTpyaHMYaTb C KPU3NC-
HbIM LeHTpOM «Konbibenb» 1N Ha CerogHSALLIHNM
AeHb oTnpasuaun yxe 6onee 24 000 kr nocTyna-
IOLLMX B MarasviH BeLlel Ha becnnaTHyto pasga-
4y; Obl1 OpraHmM3oBaH cbop 1 oTNpaB/ieHo bonee
4 TOHH ryMaHWUTapHOW MOMOLLX ANs NOAeN U
XNBOTHbIX, MOCTPaAaBLUNX OT HABOAHEHUS B paii-
OoHax HmxHeyanHcka, TynyHa 1 YyHsbl.

BM «KnagoBka» ctan nobeantenem pervMoHaabHo-
ro 3Tana KoHKypca «J/IyyLlnin coupmanbHbIil MPoekT
roZa» B HOMUHaUMKN «JTy4Llnii MpoeKkT CoLpanbHO-
ro NpeAnpuHMMaTenbCTBa B chepe coumanbHOro
obcnyxmBaHus». luniom nobeanTtens ocCHoBaTe/lb
npoekta Onbra AMOCOBa Moayyunna ns pyk rybep-
HaTopa WpkyTckon obnactu Nrops Kob3esa B pam-
Kax popyma «barikan. busHec-popym».

MPUBNEYEHHbBIE 3A IO/, PECYPCbI

1. MaTepuanbHble pecypcbl: 06opyAOBaHME U
PEeMOHT MarasuHa.

2. BpeMeHHble pecypcbl: paboTa BCeX YNeHOB
KOMaH/pl, BO/IOHTEPOB.

3. Yenoseueckue pecypcbl: npusnedveHmne ¢oto-
rpadoB, CTUANCTOB, 3KCNEPTOB, aAMUHNCTPATO-
poB coLiceTel.

4. "ubopMaLMOoHHble pecypchbl: pacnpocTpaHe-
HVe nHbopMaumy Yepes coLmanbHble ceTu, Tene-
BUAEHME C Lebio NMpuBeyeHs Yy4acTHUKOB 1
napTHepos.

5. ®rHaHcoBble pecypcbl: yYnCTad MNpPUbLINIb
BM «KnagoBka.

UTO CAENAHO 3A TEKYLWWIA roj,

Ha 6narotBopuTenbHOCTb 6bIIO MepeAaHo
445 299 pybneit 1 noasepXaHbl NpoekT «Tebe
NoBepsAT», KPU3NCHbIV LIEHTP «Konbibenb»; npoekT

POSITIVE CHANGES

SOLUTIONS USED

Acceptance of used clothes from Bratsk citizens,
sending up to 90% of clothes to Cradle crisis center
to be gratuitously handed out, sale of 10% of clothes
in a shop and usage of net profit for charity.

ACHIEVEMENTS, AWARDS

The Closet works for 4 year account for 1,199,273
rubles sent for charity, over 500 persons received
clothing support in Home assistance center which
functioned at the cost of Closet charity shop, about
80 tons of clothing received the second life. In 2018,
we established Place pottery where we arrange
master classes for distressed families and those
who help people in hardship.

In 2019, we started cooperation with Cradle crisis
center and, as of today, we have sent over 24000
kgs of clothes supplied to the shop for giveaway; we
arranged gathering and sent over 4 tons of humani-
tarian aid for people and animals affected by a flood
in Nizhneudinsk, Tulun and Chuna districts.

The Closet charity shop became the winner of the
regional stage of the Best Social Project of the Year
contest in the category the Best Project of Social
Entrepreneurship in Social Service. Olga Amosova,
the project founder, has received the winner's cer-
tificate from the hands of Igor Kobzev, the Gover-
nor of Irkutsk Oblast, in the framework of Baikal.
Business Forum.

RAISED RESOURCES IN ONE YEAR

1. Material: equipment and repair of a shop.

2. Time resource: work of all team members,
volunteers.

3. Human resource: involvement of photographers,
stylists, experts, administrators of social media.

4. Information resource: distribution of information
via social media, TV with the purpose to involve par-
ticipants and partners.

5. Financial resource: net profit of Closet charity
shop.

WHAT HAS BEEN DONE IN THE CURRENT YEAR?
445,299 rubles were handed over for charity, and
such projects as They Will Believe You, Cradle cri-
sis center, Simple Things, You Can Be Different,
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NO3UTUNBHBLIE NSMEHEHIA

«[MpocTble Bel»; NPoeKkT «Tbl MOXeLlb 6bITb
nobbimy; doHA «[eTn balikana»; bpatckuin geT-
CKWI AOM-VHTEPHAT 1N MHOTVe ApyrmMe coumanb-
Hble MPOEeKTHI.

COUMANDBHDLIE 3PDEKTDI,

AOCTUMHYTBIE 3A TEKYLLWIA FOJ,

Bnarogaps pabote c coumanbHbIMU CETAMU U Mec-
CeHZKepaMm BblpOC OXBAT ayAUTOPUN: KONNYECTBO
NOAMNCYNKOB, CTAaTUCTMIKA MOCeLLeHWIA, MPOCMO-
TPOB, YPOBEHb BOB/IEYEHHOCTU MO/b30BaTesNen,
BMPasibHOCTb KOHTEHTa. YBennumiaacb KOHBep-
CMA — CoBepLUEeHMe XenaeMbIX AeCTBUN (CTanun
oTZaBaTb 60/bLLE BeLLeld, yBennYeHne KoamyecTsa
MOKYMOK B MarasuHe). Mocne npoBejeHHbIX pac-
NpoAax, akuuni, peknamMHbIX 0ObABNEHWI yBeNU-
ymBancs TpadrK 1 KOANYECTBO 3aMpocoB. YBenu-
YNIOChb KOANYECTBO Ny6AnKaLui C ymoOMUHaHNEM
npoekTa B CMW. Beipocnia coupmanbHasi akTMBHOCTb
XuTeneli ropoga bparcka.

COUMAIbHO-3KOHOMWYECKOE
BO3/AENCTBUE

BnaroTBopuTENbHBIY MarasnH o4eHb 3HaYMM ANS
HaceneHVs ropoAa, MOCKO/bKY CtoZa MOXHO CAaTb
CBOW HeHyXXHbIe y>Ke BeLL 1 NProbpectt Noaxo-
AALLYIO oZiex Ay 1 06yBb MO HN3KUM LieHaMm. MecTo-
pacnonoxeHue 1 BpeMs paboTbl MarasmHa Takxe
YA06HbI 60/bLUNHCTBY XuTenen. Og4HUM 13 BaxX-
HbIX MOMEHTOB QYHKLMOHNPOBAHNSA MarasnHa
ABNSETCH co34aHne pabounx MecT € yA06HbIM rpa-
drKomM paboThbl.
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Children of Baikal foundation, Bratsk orphanage
and residential facility and many other social pro-
jects received support.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

Public reach has grown thanks to the works in social
media and messengers: the number of subscrib-
ers, the statistics of visits, views, the level of user
involvement, content virality. Increased conver-
sion — commitment of desired actions (became
to give out more things, increased number of pur-
chases in shops). Traffic and number of inquiries
increased after sales, special offers, advertisements.
Increased number of publications referencing to
the project in media outlets. Social activity of Bratsk
citizens has grown.

SOCIAL AND ECONOMICAL IMPACT

The charity shop is crucial for the citizens of the
town, since they can give out their already unneed-
ed things and purchase suitable clothes and foot-
wear at low prices. Location and work hours of the
shop are also convenient for the majority of citizens.
One of the important things of the shop functioning
is creation of jobs with convenient work schedule.




ANCTUHTOK

POSITIVE CHANGES

COMPOBOYXAAEMOE TPY/ZIOYCTPOWCTBO
N UH®OPMALIMIOHHBIE TEXHONOT M

DISTINGTEC

EMPLOYMENT ASSISTANCE AND INFORMATION TECHNOLOGIES

JINKBUOALINA
BEAHOCTH

ek i

3110POBbE U
BNIATONONYYUE

KAYECTBEHHOE
OBPA30BAHUE

|

e

[I0CTOIHAS PABOTA
1 SKOHOMUYECKMK
POCT

o

Coumnanmusauyus nogen ¢ MeHTalbHbIMU
0C06eHHOCTAMU (ayTM3M) Yepes
conpoBOXXAaemMoe TPYAOYyCTPOINCTBO

B UT-chepe.

PELLAEMASA NMPOBJIEMA
MNpodeccnoHaneHasa peabununtaums ntoger ¢ PAC,
BO3MOXHOCTb BbIX0Za Ha paboTy OMeKkyHOB 1 pPoj-
CTBEHHWKOB ntoaei ¢ PAC.

MNCNOJIb3YEMbIE CITOCOBbI PELLUEHWA
HenpepbiBHOe conpoBoxzaeHune nwogen ¢ PAC,
JOCTYN K BaKaHCUAM, MOAXOAALLMM Ans nroaein ¢ PAC.

AOCTVDKEHWA N HATPAbI

YcneLwHbIii NAOTHBIV NpoekT ¢ MBC-rpynn, cTaxu-
poBKa 1 ycreLHoe NpoxXoXAeHne ncnbsiTatesbHo-
ro cpoka ntogein ¢ PAC.

MPUBJIEMEHHbLIE 3A roJ, PECYPCbI
HBeCTMLUMOHHbIe CpeacTBa B pa3mepe 2,5 M/H pyb.

YTO CAENAHO 3A TEKYLWIA roj,
CodopmMmpoBaH LWITAT COTPYAHUKOB, MPOBOANTCA
obyyeHme KaHANAATOB, Ha NIOLLAAKY 3aKa34ymKa
BbIBE/leHO LLeCTb KaHAWAATOB, BEeTCA aKkT/BHas
PR-koMMNaHMa NpoekTa, akTUBHbIM NOUCK 1 NOMOJI-
HeHue 6a3bl KaHANAATOB.

Ccblnka Ccbisika
Ha NpoAyKT Ha ycnyry
Product Service
Reference Reference

Social involvement of special needs
individuals (especially, autism) through
supported employment

in the IT sphere.

PROBLEM TO BE ADDRESSED

Professional rehabilitation of ASD people, an oppor-
tunity for custodians and relatives of ASD people to
return to work.

SOLUTIONS USED
Continuous assistance of ASD people, access to
vacancies suitable for ASD people.

ACHIEVEMENTS, AWARDS
A successful pilot project with MVS Group, intern-
ship and successful probation period for ASD people.

RAISED RESOURCES IN ONE YEAR
Investment funds in the amount of 2.5 min. rubles.

WHAT HAS BEEN DONE IN THE CURRENT YEAR?
Staff was established; applicants pass trainings;
6 applicants were appointed to a customer’s site;
active PR campaign of the project is underway, as
well as active search and replenishment of the
applicant base.
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Cdepa: UHTepHeT N IT

ne: MockBa 1 MockoBckasi 06/1.

o4 0cHoOBaHWs: 2018

OcHoatenu: Freopruii N'yHTep (ocHoBaTeNb
NpoeKTa, reHepasbHbIV AUPEKTOP)

Llenesas ayantopus: JltloAm ¢ orpaHNYeHHbIMA
BO3MOXXHOCTAAMU, UHBaNUAbl

O6oporT: Mo ¢uHaHcoBoW Moaenu 4,5 MITH py6.
B rofl, B nepcrekTrBe yBenmyeHve B 2 pasa
Tpebyemble nHBecTMLM: 10 000 000 py6. Ans
KpYynHoro pervoHa, 2 000 000 py6. g manoro
pervioHa

MeToAbl OLeHKN BO34eCcTBYA: OL,eHKa SKOHO-
Muyeckoro 3pdekTa oT yBeMYeHNS KONN-
yecTBa 3aHATbIX B IKOHOMMKe ntogei ¢ PAC +
3aHATOCTb UX OMEeKYHOB B 3KOHOMMUKE;
CokpallieHme pacxoAoB 6rogykeTa Ha peabu-
nutauumto nrogeii ¢ PAC + nx onekyHbl U
POACTBEHHMKM TOXE CTaHOBATCA 6onee
aKTMBHbIMU

Cyb6beKkTVBHas OLleHKa pa3BUTUS NpoeKkTa B
TeKkyLleM roay: ynydlueHuve

Azpec: Mbitnwm/Mocksa/CHI

TenedoH: +7(910)405-62-82

MNouta: partner@DistingTec.ru

Canr: distingtec.ru

MOZE/Tb ®UUHAHCOBOW YCTONUMBOCTI
Be3y6bITOYHBIN YypoBeHb NpoAax — 466 4acos.
CrommocTb 1 yaca paboTsl cneymanmcta — 950 pyb.
Be3ybbITOUHbIN YPOBEHb CMEeLManmcToB — 6 creuu-
annCToB (pa3paboTuUmKy, TECTUPOBLLMKMY).
Be3ybbITOUHbI 06beM BbIpy4kn — 442 748 pyb.

NPAMBIE PE3Y/IbTATbI 3A TEKYLLIWUIA FrOA,
TpyAoyCTPONCTBO LecTn KaHanaaTos ¢ PAC.

COLLMANBbHbBIE 3PDEKThI,

OOCTUTHYTBIE 3A TEKYLLIA MO,
NoBbILLEHME SKOHOMWNYECKOro obecrneyeHns Xms-
HW ntogeln ¢ PAC, NoBbILLEHMNE NX COLMANbHOWM
BOBNEYEHHOCTW, 0b/ieryeHe ajgantaummy K Tpy4o-
BbIM yC/10BUSIM, GOpMUPOBaHMe (1 obecreyeHue)
3P PeKTVBHOro B3anMOAeNCcTBIA Mexay paboTosa-
TenAMU 1 cotTpygHukamm ¢ PAC.

COUNANBbHO-3KOHOMWYECKOE
BO3/AENCTBUE

YBennyeHve KoryecTBa 3aHATbIX B SKOHOMVIKE
nmogei ¢ PAC, a Takxe 1X OMekyHOB 1 POACTBEH-
HVIKOB, yBeNNYeHVe J0X04a CeEMel N KauecTBa Xn3-
HU BABOE (OMeKaeMbl 11 OneKyH).
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Scope of Activity: Internet and IT

Region: Moscow and Moscow Region

Year of Foundation: 2018

Company Founder: Georgy Gunter (Project
founder, Director General)

Target Audience: Disabled people, Physically
impaired people

Turnover: In the financial model 4.5 min. rubles
ayear, in perspective — twofold increase.
Investments Required: 10,000,000 rubles for
alargeregion, 2,000,000 rubles for a small
region

Impact Assessment Methods: Assessment

of the economic effect from the increased
number of ASD people involved in economy +
employment of their custodians in economy;
Reduction of budget expenditures for
rehabilitation of ASD people + their custodians
and relatives show higher activity also
Subjective Assessment of Project
Developmentin the Current Year:
Improvement

Address: Mytishchi/Moscow/CIS

Telephone: +7(910)405-62-82

E-mail: partner@DistingTec.ru

Website: distingtec.ru

FINANCIAL STABILITY MODEL

Break-even sales level — 466 hours.

1 hour specialist work costs 950 rubles.

Break-even level of specialists — 6 persons (devel-
opers, testers).

Break-even total revenue is 442,748 rubles.

DIRECT RESULTS FOR THE CURRENT YEAR
Employment of 6 ASD applicants.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

Improved economical support of ASD people’s life,
their improved social involvement, easy adaptation
to labor conditions, development (and assurance)
of effective interaction between employers and ASD
employees.

SOCIAL AND ECONOMICAL IMPACT

Increased number of ASD people involved in econ-
omy, as well as their custodians and relatives,
increased family incomes and life quality two-fold
(ward and custodian).




POSITIVE CHANGES

OBCKAS KY3HUMLA

BO3POXAAEM KYJIbTYPHbBIE TPAANLNN,

YTOBbI YKPEMUTb CEMbW

OB SMITHERY

REGENERATE CULTURAL TRADITIONS TO STRENGTHEN FAMILIES

8 JI0CTO/IHAA PABOTA

A MAPTHEPCTBO
N 3KOHOMUYECKUK 17 B UHTEPECAX
pPoCT ycronuusoro

PA3BUTUA %

o

EanHcTBEHHas Ky3HMLUA B THOMEHCKOM
0651acTn, B KOTOPOIA MOXKHO MOAYYNTb
nosiHoe nNpeAcTaBAeHe 0 APeBHEM pe-
mecne. lNocne yBnekaTenbHOro pacckasa
06 uctopum xxenesa v pasBuUTUA metas-
NoobpaboTKy NoceTUTeNN MOTyT O3Ha-
KOMUTBLCS C N34eNNMU My3esl U CKOBaTb
nepBbli B CBOEW XXU3HW MBO3/b, MOAKO-
BY WM CTONOBbIV Npubop. Bcero ans no-
ceTUTeneu cywecTByeT 25 macTep-knac-
COB M0 KOBKe, 3 06y4atoLmx NporpaMmmbl
Mo Ky3He4YHoMy Aeny 1 4 nporpamMmsl no
3aTouUKe PasINYHOro MHCTpyMeHTa. Ha
caiiTe npoeKTa MOXHO NpPUobpecTn nnm
3aKa3aTb KOBAHYHO MPoAyKLMIO.

PELLUAEMASA NPOBJIEMA

Ky3HeuHOe pemecs1o Hayano UCMbITbiBaTb TPYAHO-
CTV B Hayane XX Beka, Korja ctano nosiBAATLCA Mac-
COBOE MPOW3BOACTBO, Pa3BMBATLCA MeTaypPrius.
TeppuTOpUS HaLLEro pernmoHa y MHOrmx 6osblue
accoumMmMpyeTcs TONbKO C INTbEM, OAHAKO Y Mano-
YMCNeHHbIX HapoZoB CeBepa Ky3HeYHoe Aeno 6bIl10
pa3BuTO eLLie A0 HaLleli 3pbl. Bo Bpems MacTep-knac-
COB MO KOBKE 1 3KCKYPCUI MPOVNCXOANT MPUOBLLIEHME
K ApeBHEMY, MOJIHOMY JlereH/ 11 06pa3oB pemeciy.
Tak peLuaeTca npobaema OTCyTCTBUSA JOCTaTOYHOrO
3HaHWS CBOMIX KOPHEW 1 HAaLMOHANBHOM KybTypbl.

Buaeo Ccblnka Ccblnka

Video Ha NpoAyKT Ha ycnyry
Product Service
Reference Reference

The only breeding ground in Tyumen
Oblast where one can get a full

picture about the ancient skill. After

an entertaining tale about the history
of iron and development of metal
processing, visitors can have a look

at articles in the Museum and forge

a nail, horseshoe or tableware first
time in their life. There are total 25
forgery workshops, 3 smithery training
programs and 4 tool grinding programs
for visitors. You can buy or order forged
products at the project web-site.

PROBLEM TO BE ADDRESSED

In the early twentieth century, when mass produc-
tion and metallurgy began to emerge, the smith-
ery started to face difficulties. Our region’s terri-
tory is traditionally associated only with casting,
but the low-numbered peoples of the North had
developed smithery even before the Common Era.
During the forging workshops and tours you get
acquainted with the ancient craft, full of legends
and images. This is how the problem of insuffi-
cient knowledge of one’s origins and national cul-
ture solved.
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Coepa: HapogHble NpoMbIC/bI

ne: XanTbl-MaHcuinckmnii AO

o4 ocHoBaHWs: 2017

OcHoatenu: TaiinakoBa EkaTepuHa
(cTpaTernueckoe pasBuTme, NONCK NapTHEPOB
M MHBECTULN, BeieHNe JOKYMEHTO060poTa,
opraHusauus nmap-kamnaHumn,
pyKkoBoAUTENb),

lopwkoB Butanuii (3aHnMaeTcs
TPagVLIOHHO KOBKOW, BefieT KYpCbl U
MacTep-K1acchbl No Ky3HeYHOMY Aeny, Ky3HeL)
Llenesas ayautopua: Moxkunele noau, poau-
TeNun c feTbMU, TI0AN C OFPaHNYEHHbIMMN
BO3MOXXHOCTSIMU, UHBaNUAbI, COLMaIbHO-He-
3alUMLLIEHHbIE XXUTENN, MOJIoAeXb, yYalumecs
MJIaALLNX KNAcCoB, yyalumecs cpeHein
LUKONbI, CTYAEHTbI, paboTatoLlas MosiofeXb,
£[06poBobLbl, CTOPOHHUKU HKO, B3pocnakle
ot 30 A0 60 s1eT, HeKOMMepYecKre opraHu-
3aummn

O6oporT: ExxerogHo yBennymsaetcs Ha 300%
Tpebyemble MHBECTULI: 3 MJIH pybnein —
CTPONTENILCTBO U 06YCTPOICTBO
[ABYX3Ta>XHOro NnoMeLL,eHMs Nog MarasuviH

M NPOU3BOACTBEHHbIV LIEX KOBaHOM
CYBEHUPHOW NpoAyKLUMN

MeToabl OLeHKM BO3aencTenA: NMoacyeT
Konn4yecTBa noceTuTesnen, 3BOHKOB,
obpalLieHNA, OT3bIBOB, a TaKXKe 3aKa30B
roTOBOW NPOAYKLIN U Ha 3aKa3

Aapec: 628404, CypryT, np. HabepexHbiia, 7
TenedoH: +7(929)242-97-59

Moyta: mail@obskayakuznica.com

CanT: obskayakuznica.com

NCMNOJIb3YEMbIE CITOCOBbI PELLUEHNA

B «O6cKoM Ky3HMLEe» CBOS ayanTopmsi — paboTa
BEAETCS He TO/IbKO C AeTbMU, HO 1 C VX MaMaMin 1
nanamu. YBneyb MOMIOTKOM W HaKOBasbHel TOro,
KTO B LUKOJE n3y4yaeT 3D-mogenmposaHve 1 pobo-
TOTEXHWKY, He MPOCTO, HO HaM 3To yjaeTcs. Obbly-
HO MyTeLLecTBMe B MUP KOBKU AINTCS OT 40 MUHYT
50 5 4acoB 1 6o1ee — € MOMOLLIbHO 3TUX IKCKYPCUIA
1 MacTep-ka1accoB Mbl peLlaeM rnpobaemy 3abbiBa-
HWS TPAANLMOHHON KyNbTypbl 1 6bITa.
MorpyxaTbCsi B Ky3HeUHOe Aefio He TONbKO yBJle-
KaTeNbHO, HO 1 NOMIE3HO ANS MCUXONOMNYECKOro
COCTOSIHUIA, TaK KaK KOBKa — MpoLecc aHT1cTpec-
COBbI. HepeaKo «pa3rpy3nTbCs» K HaM NMPUXOAAT
OdUCHbIE COTPYAHMKN, XeNatoLLe BblpBaTbCs 13
PYTWHbI 11 MOrOBOPUTL C KY3HELLOM «MO AyLLiam».
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Scope of Activity: Folk crafts

Region: Khanty-Mansijsk Autonomous District
Year of Foundation: 2017

Company Founder: Ekaterina Tailakova
(Strategic development, looking for partners
and investments, document management,
organization of promotional campaigns,
Manager)

Vitaly Gorshkov (He is involved in traditional
forging, runs courses and workshops in
forgery, Blacksmith)

Target Audience: Elderly people, Parents with
children, Disabled people, Physically impaired
people, Socially vulnerable citizens, Youths,
Primary students, Secondary school students,
Students, Working youths, Volunteers,
Nonprofit organization proponents, Adults
30-60 years old, Nonprofit oranizations
Turnover: Increases by 300 % annually.
Investments Required: 3 mIn. rubles —
construction and development of a
two-storey building intended as a shop and
manufacturing workshop intended to forge
gift products.

Impact Assessment Methods: Counting the
number of visitors, calls, inquiries, feedback,
as well as orders for finished and tailor-made
products

Address: 628404, Surgut, Naberezhny prospect, 7
Telephone: +7(929)242-97-59

E-mail: mail@obskayakuznica.com

Website: obskayakuznica.com

SOLUTIONS USED

The Ob Smithery has its adherents — the work is
being done not only with children, but with their
mothers and fathers. Fascinating with a hammer
and anvile those who study 3D-modelling and robot-
ics at school is not easy, but we succeed in doing this.
A travel to the forgery world usually takes from 40
minutes to 5 or more hours — with such tours and
master classes we handle a problem of forgetting
the traditional culture and domestic life.

Delving into the blacksmith’s work is not only fasci-
nating but also useful for psychological state, since
forging is a stress-relieving process. Very often
office employees come to us to “relieve” themselves,
those who want to break free of everyday life and
have a heart-to-heart talk with a forge-man.




POSITIVE CHANGES

AOCTUXXEHUA N HATPAAbI

MpoeKT Moay4Yns CTaTyc «CoumanbHoOe npeanpus-
Tre», Ha 6a3ze «O6CKOM Ky3HWLbI» OTKPbIN Perno-
Ha/lbHOe oTAeneHve Bcepoccniickoin obLyecTBeH-
HOW OpraHmMsaumn pasBUTUA XyAOXeCTBEHHOro
TBOPYECTBa U peMecieHHnyecTsa «MMnbAnsa KysHe-
LoB Poccum»; BeIUrpann rpaHT B HOMUHaLMn «Pas-
BUTWE VHAYCTPUM TYPUCTCKNX CYBEHPOB» KOHKYP-
ca XMAO-HOrpsbl; Bowny B katanor «CoumanbHoe
npeanprHMmaTenscTeo B Poccnmn — 2020».
MpoekT nosyyuns ToBapHble 3Haku «CaenaHo B
Cypryte» n «CaenaHo B HOrpe», «/lydlunii Toeap
FOrpbl»; oTMeueH B HOMUHaLMK «lpegnpruHUma-
TeNbCKNe AMHACTUU» Ha BbiCTaBke-GopyMe ToBa-
ponpoussoauTenein FOrpbl «ToBapbl 3emiu KOrop-
CKOW»; OTMeYeHbl CreLHOMUHAaLMen «XpaHuTenu
pemecen» Ha rOpoACcKOM KOHKypce «[peanpuHu-
MaTesib rofia»; Mbl CTanu nobeantenamu Becepoc-
CUIACKOTO KOHKYpPCa /TyYLLInX NporpaMmMm 06pasosa-
TeNbHOro BOMIOHTEPCTBA B CybbekTax Poccminckom
Pegepaumu; NOAYUNAN FPAHT HA PEKOHCTPYKLIMIO
[lOCNEexX0B Ha OKPY>KHOM KOHKYpPCe MOMIOAEXHbIX
MPOEKTOB; 3aHANN 2 MeCTO B HOMUHALMK «KynbTy-
pa» perrnoHasbHOoro stana Bcepoccniickoro KoH-
Kypca npoekToB B 06/1acTX couManbHOro npeg-
NPUHUMaTeNbCTBA «/TyYLLINA coLManbHbIV NPOeKT
roza»; BOLL/N B LUOPT-INCT BCepoccmninckoro KoH-
Kypca ObLLecTBeHHOW Nanatsbl Poccuiickon Pese-
pauunn B 06/1aCTW rpaxAaHCKOM akTUBHOCTY «Moii
NPOeKT — Moeii cTpaHel».

ACHIEVEMENTS, AWARDS

2020: the project acquired the "social enterprise"
status, Guild of Blacksmiths of Russia, the regional

office of the nation-wide social organization for the
development of artistic creativity and craftsmanship

was established on the basis of Ob Smithery; won a

grant in the category Development of Tourist Gifts
Industry of a KhMAO-Ugra contest; included in the

catalogue Social Entrepreneurship In Russia 2020.

2019: the project received trade marks Made in Sur-
gut and Made in Ugra, The Best Product of Ugra;
noted in Entrepreneurship Dynasties category
at Products of Ugra land, the exhibition forum of
Yugorsk product manufacturers; noted with special

category Crafts Keepers at the Entrepreneur of the

Year city contest; we became a winner of the nation-
wide contest of the best programs of educational

volunteering in the subjects of the Russian Federa-
tion; won a grant for armour reconstruction at the

district contest of youth projects; took 2 place in

Culture category of the regional stage of the nation-
wide contest of projects in social entrepreneurship

The Best Social Project of the Year; entered in the

short-list of My Project for My Country!, nation-wide

contest of the Civic Chamber of the Russian Feder-
ation in social activities.
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MPUBJTIEYEHHBIE 3A N0, PECYPCbI

600 000 — cybcmamsa Ha nprobpeTeHne obopyao-
BaHWS 419 PaboTbl NO MeTaNy U Aepesy,

17 000 — KomrmeHcaums 3aTpaT No apeHae v Beje-
HVHO SPMapOYHO-BbICTaBOYHOM AeATeNbHOCTU OT
AgmumHucTpaumm ropoga Cypryra,

5 TOHH yrns ans paboTbl ropHa,

6onee 20 KOBaHbIX N3AeNiA ANa YacTHOro Myses
KOBaHbIX V34eNuni,

[iBa NapTHEPCTBA C Ky3HeUHbLIMV apTensamy,
yCayr no nepesojy npeseHTaumin 1 KOMMmepye-
CKUX NpeAsioXeHn LieHTpa noaaepKku sKkcnop-
Ta Forpo,

obpasoBaTenbHble BO3MOXHOCTU POHAA MNOA-
AEePXKW npegnpuHmnMartensctesa HOrpbl, ®oH-
fa «Hawe 6ypyuiee» (akcenepatop), PoHaa ISLA
(akcenepaTtop).

UTO CAENAHO 3A TEKYLW A roj
ChopmMUpOoBaHbI LIEHHOCTHbIE MPeA/IoXeH s, Mo-
fABMACb MUCCKA, HavaTa OTaajKka 6u3Hec-npo-
Leccos. [MpogyKkuns BbiBegeHa Ha etsy.com (ecTb
npogaxwv B CLLUA n [laHunio), noay4yeH 3anpoc Ha
AKYTCKME MeLIHU OT pbl60N0BHO-OXOTHNYbLMX
MarasnHoB befiopyccnmy 1 HeCKOBKNX FOrOpCKMX
ropozos.

MOZAE/Ib PUHAHCOBOW YCTOMNUYMNBOCTU
l-|ETI:\I[Z)e COCTaBAArOLWNX:

npoeejeHmne MacTep-Ki1accoB 1 KypCoB KYy3HEYHO-
ro gena,

opy>XerHaa KoBKa (HOXW, MeLluHW, MOKOBKW,
Tonopsl),

M3roTOB/IEHVIE KOBAHOW CyBEHUMPHOW NPOAYKLN,
n3roToBneHme Vl3ﬂ,e}'ll/ll7l N3 MeTa/Nla NoJj 3aKkas.

COUWMANDBHBLIE 2PDEKTbI, AJOCTUTHYTBIE 3A
TEKYLLW rog,

Bonee 1000 uenoBek NO3HaKOMUNCE C KYy3HEUHbIM
ZAenom. B HaraHu nosiBmunace ny6anyHas KysHuLa,
B HkHeBapTOBCKe — MPOEeKT MO Pa3BUTUIO Ky3-
HeuyHoro Zena, B Cypryte y Tpex Mactepos «O6CKOM
KY3HWLbI» NOABUINCE CBOW CNeLmnanv3npoBaHHble
rapaxHble macTepckume.

COUWANNbHO-9KOHOMWYECKOE
BO3/AENCTBUE

CTabubHbIV pOCT BOBEYEHHOCTW NtoAel B NMpo-
eKT Pa3BUTUS Ky3HEYHOTO Zena, CoMnyTCTBYOLLNI
yBe/IMYeHVIo NHTepeca 1 roTOBHOCTU K Npuobpe-
TEHWIO V3AeNNIA peMeCcneHHOro Tpyaa.
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RAISED RESOURCES IN ONE YEAR

600,000 — subsidy for purchasing of equipment for
metal and wood works,

17,000 — compensation of costs for renting and
holding of exhibition and trade fair activities on
behalf of Surgut administration,

5 tons of coal for heath operation,

over 20 forged articles for the private Museum of
Forged Products,

two partnerships with blacksmith associations,
services for translation of presentations and quo-
tations of Ugra Export Support Center,
educational opportunities of Ugra Entrepreneur-
ship Support Foundation, Our Future Foundation
(accelerator), ISLA Foundation (accelerator).

WHAT HAS BEEN DONE IN THE CURRENT YEAR?
We defined value offers, arrived at a mission, start-
ed enhancement of business processes. The prod-
ucts were introduced at etsy.com (sales to the USA
and Denmark); we received an inquiry for Yakut ice
breaks from fishery and hunting shops in Belorus-
sia and some Ugra towns.

FINANCIAL STABILITY MODEL

4 components:

a) master classes and blacksmith’s work courses,
b) weapon-grade forgery (knives, ice breaks, forg-
ings, axes),

¢) manufacture of forged gift products,

d) manufacture of tailor-made metal articles.

SOCIAL EFFECTS ACHIEVED IN THE CURRENT
YEAR

Over 1000 persons were introduced to blacksmith's
work. A public blacksmith’s shop opened in Nyagan;
a project on blacksmith’s work development start-
ed in Nizhnevartovsk; three masters of Ob Smithery
arranged their own specialized garage workshops.

SOCIAL AND ECONOMICAL IMPACT

Stable growth of involvement of people in develop-
ment of the blacksmith’s work project which pro-
motes a growing interest and readiness to purchase
handicraft articles.
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